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ABSTRACT

Title: ASSESSMENT OF THE IMPACT OF THE EXEMPLARY PROGRAM PROJECT FOR
VOCATIONAL EDUCATION (Identification, Dissemination and
Replication - 1983 to 1986)

Dr. Ona Kay Kinter and March 9, 1987 - June 30, 1987
Dr. Cheryl Steczak
Vocational Education Program $19,741.00
4K03 Forbes Quadrangle
University of Pittsburgh
Pittsburgh, PA 15260

This project examined the extent to which the Department of
Education': Exemplary Program Project for Vocational Education (including
replication programs) have been successful in accomplishing their
objectives. It determined the extent to which the present strategy of
funding has resulted in (1) successful exemplary program/replication
project implementation; (2) the dissemination of effective vocational
education programming to the local education agency (LEA), the specific
vocational program and the statewide competency-based curriculum effort;
and (3) motivation for school officials and teachers to develop or
replicate additional exemplary programming. This study provides data that
will help to determine if the expenditure of funds for programs/projects
should remain constant or whether new strategies are necessary.

Objectives

1.0 To analyze the population served through the Exemplary Program and
Replication Project.

2.0 To determine the benefits of exemplary status to a vocational
education program.

3.0 To determine whether and to what extent there are benefits to a
school where an exemplary vocational education program is located.

4.0 To identify the exemplary vocational education program
dissemination activities.

5.0 To determine how schools learned about Exemplary Program Project
and Project Replication funds.

6.0 To list services provided by State staff to replication projects.
7.0 To identify the characteristics of an exemplary vocational

education program and associated replication project.
8.0 To identify the levels of local support (fiscal included) needed to

supplement exemplary program funding.
9.0 To determine whether and to what extent project funding is adequate

for replication of an exemplary vocational education program.
10.0 To determine what State level benefits result from exemplary

program activity dissemination and program replication.
11.0 To determine whether and to what extent the Exemplary Program

Project for Vocational Education should be continued.

Contributions

This study analyzed and reported the characteristics and outcomes of the
Pennsylvania Department of Education's Exemplary Program Project for
Vocational Education including dissemination and replication projects for
1983 (beginning of the initiative) through 1986 projects (funded to
December 31, 1986). The scope of the work was to assess the impact of 42
Exemplary Programs and 33 Replication Projects of that period.

Products

. Data Summary

. Case Studies

. Stratification of Results

. Final Report
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CHAPIER I

INTRODUCTKIN ,ANDSTATEMENTOF THE PI FM

The Carl D. Perkins Vocational Education Act of 1984 designated one

percent of a state's allocation for Exemplary Programs/Projects

identification. This legislations provides funding to ensure that

vocational students receive superior education and training. The

priorities for this funding are to:

a. Provide surcort for dissemination activities for vocational

education programs which have been identified as exemplary by

tha Bureau of Vocational and Adult Education.

b. Provide funds to replicate an exemplary program as identified

by the Bureau of Vocational and Adult Educz.tion.l.

Nationally, there are over 3,000 identified Exemplary Programs or

Replication Projects in vocational education. California has identified

the greatest number, with 121 Exemplary Programs.2 Pennsylvania

recognized its own exemplary vocational education programs prior to the

1984 Perkins Act:

Since 1976, the Bureau of Vocational and Adult Education has
provided nearly $6 million to plan, implement and identify
exemplary programs of vocational education in Pennsylvania.3

In Pennsylvania, the Bureau of Vocational and Adult Education (BVAE)

foliaged the mandates of the 1984 legislation by formally instituting the

Exemplary Program Project, "In Search of Excellence." This was designed

in Fiscal Year (FY) 1983-84 to identify outstanding vocational education

programs. (Since the 1983-84 "Guidelines for Suhadssion of Applications

1
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2

for Vocational Education Rinds" had been published and issued during

1982-83, they did not address the Exemplary Program Project.) The stated

purpose of the Exemplary Program Project during its initial year (FY

1983-84) was to identify outstanding vocational education programs in

local school districts, area vocational-technical schools, and

postsecondary institutions - colleges, universities and public or

nonprofit private agencies - and then to replicate those successful

activities in other schools.

Specifically, the purposes of the Exemplary Vocational Education

Projects continue to be:

1. Provide school officials, teachers, and other interested
persons an opportunity to observe effective vocational
education programs emphasizing competency-based instruction.

2. Motivate school officials, teachers, and other interested
persons to develop quality programs emphasizing competency-
based instruction.

3. Assist other schools in obtaining practical information to help
them improve their programs.

4. Recognize the individual schools that have responded to
contemporary needs requiring emphasis of and sound instruction
for development of carptencies.

5. The Pennsylvania "Guidelines for Submission of Applications for
Vocational Education Funds" for FY 1985-86 changed the eligible
agency list to include only school districts and area
vocational-technical schools. For FY 1986-87 (and for 1987-
88), the list of eligible agencies was again changed, this time
to include school districts, area vocational-technical schools,
community colleges, and colleges and universities.

6. Applicants who addressed "Priority A -- Exemplary Status" were
accepted only by invitation of the BVAE Exemplary Program
Coordinator and, if status was achieved, were limited to a
maxim= grant of $2500 to support Exemplary Program
dissemination activities.

Applicants who subsequently sought Replication status ("Priority B")

were accepted in Statewide competition, with a funding cap of $6000 on a

18
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single, one -year Replication grant award.5

Applicants for recognition under either "Priority A" (Exemplary

Program) or "Priority B" (Replication Project) had, first, to submit a

pre-application to BVAE and receive approval before the final application

could be submitted. The pre-application (shown in Appendix A) asked the

applicant to summarize the proposed project in 50 words or less,

providing a description of what was to be done. Replication applicants

were asked to include the name of the Exemplary Program to be replicated

or a specific curriculum to be utilized.6

Applicants seeking EXemplary Program status were also asked to

complete a self-evaluation, the "Exemplary tcational Education Criteria"

list, which had been established for individual vocational program areas

by BVAE to measure, and assure, the effectiveness of a vocational

program's curriculum, instruction, administation, and quality of

innovative vocational practices. These "criteria" lists were developed

by panels of experts from around the State, in each program area, who

were selected by BVAE personnel. (A sample of a program "criteria" list

is shown in Appendix B). If, after self-evaluation, the school

administration and the vocational teacher believed all established

criteria for selection as an EXemplary Program had been satisified, an

application was completed by the school and forwarded to the Curriculum

and Personnal Development Section of BVAE.

The application narrative, for both Exemplary and Replication

Projects, was a single-page summary, using a standard format. (A sample

of this format is shown in Appendix C.) Using the standard format, in

which the purpose, objectives, procedures, contribution to education,

19
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products, and evaluation had been pre-written by the BVAE Exemplary

Program Coordinator, the applicant had only to fill in the name of the

program and the school.?

The budget for an Exemplary program application was also

standardized, with line-item categories for expenditures set for

printing, mailing, substitute teachers, travel, and development of a

slide-tape or videotape presentation describing the Program. The fuding

granted to an Exemplary Program had to be utilized to encourage other

schools to replicate their exemplary program practices, i.e.,

"dissemination" of the Exemplary Program. The BVAE Exemplary Program

Project was designed to utilize the concept of "modeling" as the most

cost-efficient means of program improvement because it avoided wasting

time and money in the duplication of exemplary materials, practices, and

procedures.

The Exemplary Program budgeted activities, as listed above,

supported the standardized objectives of the Exemplary Program

dissemination grant applications. The objectives, as listed on the one-

page narrative of the application, were to:

Provide a model for others to observe.

Disseminate curriculum and instructional materials to be used
by other vocational educators wishing to improve programs.

Provides examples of exemplary instructional behaviors to
vocational teachers.

FUrnidh technical assistance to replicating school personnel.

Promote quality vocational education.

Provide presentations at workshops, conferences, and meetings
of vocational educators.

20
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Attend conferences to maintain high levels of instructional
competency and curriculum validity.

(The Replication Project budget included all of the above, with an

additional line item for tae purchase of equipment and supplies.

Replication of an Exemplary Program curriculum, equipment, and materials

was considered to be a cost-effective means of program improvement.)

After an Exemplary Program application was reviewed at BVAE, a site

visit was made by the BVAE Exemplary Program Coordinator and/or

designee(s). Based upon the observations and information obtained from

the site visit(s), each teacher and/or administrator was officially

notified whether or not the program had been selected as an Exemplary

Program. (Programs that did not qualify as Exemplary were provided with

information relative to the specific changes that were needed to meet the

established criteria.)

The programs officially selected as Exemplary were notified by the

Department of Education of their selection and received recognition in

the forms of news releases, certificates, and banners presented at the

annual Pennsylvania Vocational Education Conference (PVEC). Each program

that offically designated as Exemplary had to signify its willingness to

participate in this project, agree to schedule visitation days for

visitors who desired to see the program in operation, and file a final

report at the end of the funding year, describing dissemination

activities, including a list of visitors.

Exemplary programs that maintained Exemplary standards could apply

for a $2500 dissemination activities grant in the succeeding years,

whereas Replication Projects were eligible for only one one-year grant,

to a maximum of $6000, to replicate the identified EXemplary Program(s).
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Applications for both Exemplary and Replication Projects were reviewed

during the period from June to January of each funding year.9

The procedures for application for Exemplary Program status,

dissemination, and replication were rcdified in the FY 1987-88

"Guidelines for Submission of Applications for Vocational Education

Rinds." For FY 1987-88, a pre-application was still required; however,

the required narrative was expanded to five double-spaced pages (maximum)

addressing objectives, procedures, expected contribution to education,

products to be submitted to BVAE, and evaluation.10

In the FY 1987-88 "GUidelines," the eligible agencies were unchanged

from the previous year, as were the "priorities"; i.e., "Priority A"

addressed grant support for Exemplary dissemination activites, and

"Priority B" addressed grant support for replication of an Exemplary

Program. However, while the prior years provides for $2500 in

dissemination funding to support "Priority A," for FY 1987-88 this was

increased. Figure 1 shows the 1987-88 schedule for funding for Exemplary

Program dissemination grants.

22



7

FIGURE 1

SCHEIXRE OF E/CEMPIATEI PROGRAM DISSEMINATION FUNDING
FISCAL MR 1987-1988n

Number of
Exemplary
Programs
in an LEA

Years Served (as Exemplary)

*1 *2 **3 **4 5 6 thru 10

1
2

3

4

5
6

7

8

4K
8K
12K
16K
20K
24K
28K
32K

2.5K
5K

7.5K
10K

12.5K
15K

17.5K
2.5K

2K
2K
2K
2K
2K
2K
2K
2K

2.5K
2.5K
2.5K
2.5K
2.5K
2.5K
2.5K
2.5K

1.5K
1.5K
1.5K
1.5K
1.5K
1.5K
1.5K
1.5K

OMMIIIP

*Total amount of exemplary funds an LEA may receive.
**Amount received for each exemplary program in an LEA.

414:0SE OF THE SIUDY

This study, Lottfke.__mAssessrentofthecExl

Project for Vocational Education (Identification. Dissemination, and

Replication - 1983 to 1986, was conducted for the Pennsylvania Department

of Education's Bureau of Vocational and Adult Education by the University

of Pittsburgh's Vocational Education Program to determine whether the 75

Exemplary Programs and Replication Projects funded in Pennsylvania in FY

1983-84, FY 1984-85, FY 1985-86, and July to December of FY 1986-87 were

productive in accomplishing the intent of the funding and to provide

recommendations for future management of the Exemplary Program Project.

Specifically, the purpose of the study was to determine:

1. Benefits of the exemplary vocational education program
identification to the local education agnecy, the specific
vocational program, and the statewide curriculum dissemination
effort.
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2. Dissemination activities engaged in by the exemplary vocational
education programs.

3. Processes by which schools/vocationc, education programs become
involved in the replication process and subsequent funding.

4. Services provides to funded replication programs by the mentor
exemplary vocational education programs.

5. Outcomes of replication grants and determinants of a successful
replication process.

In summary, the study examined the extent to which the Department of

Education's Exemplary Program Project for Vocational Education (including

replication programs) have been successful in accomplishing their

objectives, or, the extent to which the present (sic) strategy of funding

resulted in (1) successful exemplary program/replication project

implementation, (2) the dissemination of effective vocational education

programming to the local education agency (LEA), the specific vocational

program and the state-wide competency based curriculum effort, and (3)

motivation for school officials and teachers to develop or replicate

additional exemplary programs. The study provides evidence that will

help to determine if the expenditure of funds for programs/projects

should remain constant or whether new strategies are necessary.

OBJECTIVES OF THE STUDY

In order to assess the impact of the characteristics and outcomes of

the Department of Education's Exemplary Program Project for Vocational

Education, including disseutination and replication projects funded during

the four-year period of FY 1983-84, 1984-85, 1985-86, and 1986-87 (to

December 31, 1986), the study objectives were:

1. Tb analyze the population served through the Exemplary Program

and Replication Project.

24
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2. To determine the benefits of exemplary status to a vocational

education program.

3. To determine whether and to what extent there are benefits to a

school where an exemplary vocational education program is

located.

4. To identify the exemplary vocational education program

dissemination activities.

5. To determine how schools learned about Exemplary Program

Project and Project Replication funds.

6. To list services provided by State staff to replication

projects.

7. To identify the characteristics of an exemplary vocational

education program and associated replication project.

8. To identify the levels of local support (fiscal included)

needed to supplement exemplary program funding.

9. To determine whether and to what extent project funding is

adequate for replication of an exemplary vocational education

program.

10. To determine what State level benefits result from exemplary

program activity dissemination and program replication.

11. To determine whether and to what extent the Exemplary Program

Project for Vocational Education should be continued.

COMPOSITION OF REPORT

Chapter II of this report relates several configurations of the

demographic detailing of Exemplary Programs and Replication Projects

funded during the study years. This information was assembled from a
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review of EVAE records of funded projects.

Chapter III details the methodology used in the research project.

It relates to the developmJ: and content of survey questionnaires and

interview schedules, as well as the method used to determine survey and

interview populations.

Chapter IV contains the presentation of data collected through

self-reporting questionnaires issued to Admdnistrators and teachers. of

Exemplary Programs and Replication Projects

visitations.

Based on analysis of this data, a summary of findings appears in

Chapter V, answering the questions posed by the 11 objectives of the

study.

Recanrendations for programmatic and fiscal operation of the

Department's EXempl,--ry Program Project are found in Chapter VI. This

chapter also relates guidelines useful in preparing a delivery model for

future Exemplary Programs and Replication Projects in Pennsylvania.

The Appendices contain samples of PDE forms, survey instruments and

interview guide used in site visitations to a selected sample CZ 17

funded projects.

and through on-site

FCC/INYIES

1"Exempllary 'r.lograms in Vocational Education." Bureau of Vocational, and
Adult Education, Pennsylvnaia Department of Education, Harrisburg,
PA, 1986.

2"The National Center for Research in Vocational Education Final
Reports." Columbus, Ohio, 1985-86, p. 63.

3"EXemplary Programs in Vocational Education." Bureau of Vocational and
Adult Education, Pennsylvania Department of Education, Harrisburg,
PA, 1986.
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5"GOidelines for Submission of Applications for Vocational Education
Funds, 1983-84, 1984-85, 1985-86, and 1986-87." Bureau of
Vocational and Adult Education, Pennsylvania Departmelat of
Education, Harrisburg, PA.

6Thid.

7"Exemplary Program Dissemination Proposal." Pennsylvania Department of
Education, August 19, 1986.

8:ibid.

8"Guidelines for Submission of Applications for Vocational Education
FUnds, 1983-84, 1984-85, 1985-86, and 1986-87." Bureau of
Vocational and Adult Education, Pennsylvania Department of
Education, Harrisburg, PA.

10"Goidelines for Submission of Applications for Vocational Education
Funds, 1987-88." Bureau of Vocational and Adult Education,
Pennsylvania Department of Education, Harrisburg, PA.
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BACIORMOINEGMNATTON

Through a review of BVAE records pertaining to the Exemplary Program

Project, evidence determined that 42 vocational programs have been

awarded and maintained Exemplary Program status between the inception of

the Program Project in FY 1983-84 and the cut-off date for this study,

December 31, 1986. Replication Project grants were first awarded in FY

1984-85. According to BVAE records, 33 Replication Projects were

eligible for inclusion in the study; i.e., those receiving approval and

funded during FY 1984-85 and FY 1985-86.

As is shown in Figure 2, the 75 funded programs (42 Exemplary

Programs and 33 Replication Projects) that comprised the population of

interest were located in 47 public-sector schools in Pennsylvania. In

Figure 2, the schools are listed alphabetically and are numbered 1

through 47 according to alphabetical reference. Likewise, Exemplary

Programs and/or Replication Projects located at schools are presented

alphabetically and not according to any funding precedence. (It should

be noted that the Nurse Assisting Replication Project in Carbon County

ANTS is a replication of an Exemplary Program, no longer in existance due

to loss of the Exemplary Program teacher, at the Alvin Swenson Skills

Center. All other Replication Projects will be shown, in subsequent

configurations, to be currently mentored.)

Figure 3 presents the study population according to type of school

setting: three community colleges with one Exemplary Program each and

12
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FIGURE 2

STUDY FORKPLECCII CF EXENPIAFX PROGRAMS (FY 3983-84, FY 1984 -85,
FY 1985-86, FY 1986 [JULY 1-[ECEMBE1t 31], AHD REPLICRTICti

PRUE= (FY 1984-85, FY 1985-86)
AIIIHABILICALLY BY SCHOOL*

Name

13

Exemplary Replicatim
Program (N=42) Project (N=33)

Altoona AVIS

Altoona High School

Alvin Swenson Skills
Center

Bald Eagle High School

Bensalem High School

Berlin Brothersvalley
High School

Bermudian Springs
High School

Bradford Hick School
High School

Bristol School
District

Brockway High School

Carbon County AVIS

Central Columbia ANT'S

Central Westmoreland
County ANT'S

Assesment/Remediation/
Mainstreaming

11111m

Baking
Child Care
Drafting
Attendant
Clinical Assisting
Dental Assisting
Food Service

=NM

IIIIMMI

IIIIMMI

411

Carpentry
Data Processing
Heating/Ventilation/Air
Conditioning

29

Industrial Arts/Drafting

Vocational Guidance

Business Education

Cooperative Education,/
Diversified Occupations

Business Education

Industrial Arts/Drafting

Single Parent/Homemaker

Diversified Occupations

Industrial Arts/Wood

Nurse Assisting

Marketing/Distributive
Education

Diversified Occupations
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FIGURE 2 (Continued)

Name
Exemplary

Program (W42)
Replication

Project (N=33)

Crawford County AVTS

Delaware County
Coarrannity College

Derry Area High
School

Eastern Lancaster
School District

Eastern Montgomery
County AVTS

Erie County AVIS

Forbes Road East AVIS

Franklin County AVIS

Governor Mifflin High
School

Harrisburg-Steelton
Highspire AVTS

Huntingdon County
AVIS

Lackawanna Trail
High School

Lake -lp_hrnan High
School

Lebanon County AVIS

Lehigh County AVIS

Littlestocm High
School

Welding

Single Parent/Fkmernaker

Horticulture

Auto Body
Commercial Art
Electronics

Sex Equity

Diversified Occupations

Industrial Arts/Wood

Cosmetology
Marketing/Distributive Education

Occupational/Transitional
Single Parent/Homemaker
Vocational Guidance

30

Agriculture Production

Cooperative Education/
Diversified Occupations

Sex Equity

Marketing/Distributive
Education

Industrial Arts/Drafting

Marketing/Distributive

Cooperative Education

Cooperative Education

Welding

Agriculture Production
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FIGURE 2 (Continued)

Nan
Exemplary

Program (W-:2)
Replication

Project (N=33)

Interne County
C.aramity College

McKeesport AVTS

Mercer County AVTS

Muncy High School

Norristown High School Industrial Arts /Drafting

Single Parent/Hanemaker

Single Parext/Haneraaker
Vocational Guidance

North Fayette AVTS

Northampton County
Camtamity Col lerfa

Penn Hills High
School

Reading High School

School District of
Pittsburgh

Shikellamy High
School

Solanco High School

Steelton-Highspire
High School

Tyrone High School

Main Valley High School

Warren County AVTS

Accounting
General Office
Secretarial

Industrial Arts/Metal
Project S.E.T.
Sex Equity

Irriustrial Maintenance

Agriculture Production

Accounting
General Office
Secretarial

Agriculture Production

Business Education
Industrial Arts/Drafting

Diversified Occupations

Marketing/Distributive
Education

Single Parent/Hanemaker

Industrial Arts/Drafting

Business Education
Diversified Occupations

Business Education
Vocational Guidance

31
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FIGURE 3

SIUDY ECIIVIATICN OF EXEMMIat PROGRAMS AND REPLICATION
PlICOECTS BY TYPE OF SCIEOL SETITtE

Exemplary Programs
School Name Program

Replication Projects
School Name Program

A. CCt4MUN1TY COLLEWS

1. Delaware County
2 Luzern County
3. Williamsport

Area

1. Single Parent
2. Single Parent
3. ?orest Technology -

B. AREA VOCATIONAL-TECHNICAL SCHOOLS

1. Altoona

2. Central West-
moreland County

3. Crawford County
4. Eastern

Montgomery County

5. Erie County
6. Lebanon County

7. Lehigh County

8. Mercer County

9. Swenson Skills
Centex'

10. Wilkes-Barre

1. Mainstreaming

2. Central Westmore-
land County

3. Heating, Air
Conditioning
Ventilation

4. Scientific Data
Processing

5. Welding
6. Auto Body Repair
7. Ccmmercial Art
8. Electronics
9. Sex Equity
10. Cosmetology
11. Marketirxj/Distri

hutive Education
12. Single Parent
13. Occupational

Transition
14. Vocational

Guidance
15. Single Parent
16. Vocational

Guidance
17. Baking
18. Child care
19. Clinical Lab
20. Dental Assisting
21. Food Management,

Production,
Service

22. Machine Shop

32

1. Northampton
County

Carbon County

2. Central West-
moreland County

3. Fobes Road East
4. Franklin County

5. Harrisburg -

Steelton -

Highspire
6. Huntingdon

County

7. Lebanon County

8. Lehigh County
9. McKeesport

10. North Fayette

11.

12.

Swenson Skill
Center
Warren County

1. Single
Parent

1. Nurse
Assisting

2. Diversified
Occupations

3. Food Service
4. Marketing/

Distributive
5. Sex Equity
6. Marketing/

Distributive
Education

7. Drafting &
Design
Technology

8. Marketing/
Distributive
Education

9. Co-op
Education

10. Welding
11. Business

Education
12. Drafting &

Design
Technology

13. Marketing/
Distributiv
Education

14. IA-Drafting
15. Business

Education
16. Vocational

Guidance
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Figure 3 (Continued)

Exemplary Programs
School Name Program

Replication Projects
School Name Program

C. OGMPREHENSIVE HIGH SCHOOLS

1. Harry S. Truman

2. Derry Area

3. Governor Mifflin

4. Lake - Lehman

5. horristagn
6. Pittsburg- Peabody

7. Reading

8. Shikellamy

9. Solanco

10. Steelton-Highspire

11. Tyrone

1. Diversified
Occupations

2. Agriculture -
Horticulture

3. Diversified
Occupations

4. Industrial Arts-
Wood

5. Drafting
6. Industrial Arts-

Metals
7. Disadvantaged
8. Sex Equity
9. Bus. Ed. -

Accounting
10. Bus. Ed. -

General Office
11. Bus. Ed. -

Secretarial
12. Industrial

Maintenance
13. Agriculture

Production
14. Bus. Ed. -

Accounting
15. Bus. Ed. -

General Office
16. Bus. Ed. -

Secretarial
17. Agriculture

Production

1. Altoona

2. Bald Eagle

3. Bensalem

4. Berlin
Brothersvalley

5. Bermudian
Springs

6. Bradford

7. Brockway

8. Central
Columbia

9. Derry Area
10. Eastern

Lancaster
11. Lackawanna
12. Littlestown

13. Muncy

14. Penn Hills

15. 'Win Valley

1. Industrial
Arts-
Drafting

2. Business
Education

3. Co-op
Education/
Diversified
Occupations

4. Business
Education

5. Industrial
Arts-
Drafting

6. Single
Parent

7. Industrial
Arts-
Woodworking

8. Marketim
Dist./Educ.

9. Co-op Educ.
10. Vocational

Agriculture
11. Co-op Educ.
12. Vocational

Agriculture
13. Diversified

Occupations
14. Industrial

Arts -
Drafting

15. Business
Education

16. Diversified
Occupations

TOTALS:
Exemplary

24 Schools 42 Programs
Replication

27 Schools 33 Programs

33
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one with one Replication Project; ten AVTSs with 22 of the Exemplary

Programs and 12 with 16 Replication Projects; and 11 comprehensive high

schools with 17 Exemplary Programs, as well as 15 high schools with a

total of 16 Replication Projects.

EXEKPLAWIECCEAMS

As was illustrated in Figures 2 and 3, the 42 Exemplary Programs of

the study years were located in three community colleges (CGS), ten area

vocational-technical schools (AN/75s), and 15 comprehensive high schools

(HSs).

An alphabetical distribution (not shown) of the schools in which the

42 Exemplary Programs were located is the basis for the numbering system

used in Figure 4, Exemplary Program Schools by Region. As is shown in

Figure 4 and the accompanying map (Figure 5) of Vocational Education

Regions in Pennsylvania, there were more Exemplary Programs in the

Eastern Region (24) than in the Western and Central Regions coMbined (11

and seven, respectively). As can be seen in Figure 5, where digits used

to identify programs match those used in Figure 4, Exemplary Programs

were not more prevalent ir the Eastern Region, they were more likely to

serve the more populace areas. In the Western Region, Exemplary

Programs were located in five of 20 counties: Allegheny (three

programs); Crawford (one program); Erie (one program); Mercer (two

programs); and Westmoreland (four programs). In the Central Region,

Exemplary Programs were located in four of 24 counties: Blair (two

programs); Dauphin (3 programs, all within one Business Education program

at one school); Lycoming (one program); and Northumberland (one program).
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FIGURE 4

EXEMPLA RY Pi ?AM SCIIXIB, BY MUCH FY 1984-84, BY 3984-85,
AND FY 1986-87 (ID EEC EMBER. 31, 1986)

19

N=42

Western Region (N=11) Central Region (N=7) Eastern Region (W.7.4

8 - Central Westmoreland AVIS

9 - Central WestmorelardANTS

10 - Central Westmoreland AVIS

11 - Crawford County AVIS

13 - Derry Area HS

17 - Erie County AVIS

26 - Mercer County ANTS

27 - Mercer County AVIS

32 - School District of Ikh.

33 - School District of Pgh.

34 - School District of Ikh.

1 - Altoona AVIS

35 - Shikellamy AVIS

36 - Steelton-Highspire HS

37 - Steelton-Highspire HS

- Steelton-Highspire HS

40 - Tyrone Area HS

42 - Williamsport Area CC

35

2 - Alvin Swenson
Skills Center

3 - Alvin Swanson
Skills Center

4 - Alvin Swenson
Skills Center

5 - Alvin Swenson
Skills Center

6 - Alvin Swenson
Skills Center

7 - Bristol SD
(Harry S. Truma
HS)

12 - Delaware County
CC

14 - Eastern Montgom
ery AVIS

15 - Eastern Montgam
ery AVIS

16 - Eastern Montgam
ery AVIS

18 - Governor Miffli
HS

20 - Lebanon County
AVTS

21 - Lebanon County
AVIS

22 - Lehigh County
AVIS



Figure 4 (Continued)

20

N=42

Western Region (W11) Central Region (N=7) Eastern Region (2 24

23 - lehigh County
AVIS

24 - Lehigh County
AVIS

25 - Luzerne County
CC

28 - Norristagn HS

29 - Reading HS

30 - Reading HS

31 - Reading HS

39 - Solanco HS

43. - Wilkes-Barre
AVIS

36
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Figure 5

Regional Distribution of Exemplary Programs in .4nnsylvania,
FY 1983-84, 1984-85, 1985-86, and
FY 1986-87 (to December 31, 1986)

WARREN Pi( KEA!,

CRAwItORO

11

POTTER TIOOA BRADFORD
SuSOONANNA

SULLIVAN

MERCER
26, 27

CLARION
CLINTON

licomiticA

42

LAwItug

BEAVER

BUTLER

25

INZERHE
19

41
UNION

ArOairotom

IRIMANA

32,33
ALLECOMNY

34 13
WESTMGMELAN

8, 9, 10WASHINVON
ANCASTIIN

39
FAYETTE

GREENE
SOMERSET

BEDFORD CNESTIR

WESTERN
N = 11

(11 Exemplary Programs)

37
(5 of 20 Counties)

FRAPIKUR ADAMS

CENTRAL
N = 7

(7 Exemplary Programs)

(4 of 24 Counties)

12

2,3,4,5,6

EASTERN
N = 24

(24 Exemplary Programs)

(9 of 23 Counties)
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The distribution of the 24 Exemplary Programs in the Eastern Region

counties was: Berks (four programs, three of which were in Business

Education at one school); Bucks (one program); Lancaster (two programs);

Lebanon (one program); Lehigh (three programs); Iuzerne (four programs);

Montgomery (three programs); and Philadelphia (five programs).

Yet another configurative arrangement of the Exemplary Programs of

the study population is shown in Figure 6, which arranges the Exemplary

Programs according to instr uctional content area. Of the 42 Programs,

the instructional content of 28 of the Programs addressed the substantive

areas of vocational education: Agriculture (four programs); Business

Education (six programs, or three in each of two school's Business

Education pcograms); Health Ocouaptions (UOD progtams); Home Economoics

(three programs); Marketing and Distributive Education (one program);

Trade and Industrial Education (seven programs); Peconical Education (two

programs); and Industrial Arts (three programs). While the seven

separate vocational program areas represented within the Trade and

Industrial Education group appear to be the greatest number of any of the

substantive areal:, this, of course, only a small number of those in which

instruction is actually offered in the State.

The balance of the Exemplary Programs appear in Figure 6 under the

general heading of "Support Content." These 14 programs, although also

instructional, are included in this group because of the opportunities

they provide for guidance and application of vocational corpetencies

through special support components. The greatest numbers in this

category were: Single Parent and Homemaker (four programs, three of

which were at =Reunify colleges); and programs for the Disadvantaged and

39



FIGURE 6

suBswinvE OORTENP CF GARY HICGRANS*

N=42

23

Instaion (128)

hgriglaNIV (jam)
13 - Derry Area HS - Horticulture
40 - Tyrone - Agrioalture Production
42 - Williamsport Area CC Forestry
39 - Solanco HS - Agriculture

Production

BaimmgldWatigo 04=0
29 - Reading HS - Accounting

30 - Reading HS - General. Office
31 - Reading HS - Secretarial
36 - Steelton-ilighspire HS -

Accounting
37 - Steelton-Highspire HS - General

Office
38 - Steelton-Highspire HS -

Secretarial

AMIVISMailaticMg (I4=2)

5 - Alvin Swenson Skills Center -
Clinical Assisting

6 - Alvin Swenson Skills Center -
Dental Assisting

LIP...1622132111,26 (N=3)

2 - Alvin Swenson Skills Center -
Child Care Attendant

3 - Alvin Swenson Skills Center -
Baking

4 - Alvin Swenson Skills Center -
Food Service

Industrial Arts (I@3)
33 - Pittsburgh SD - Metals Manufacturing
19 - Lake-Lehman HS - Industrial Arts/Wood
28 - Norristown HS - Crafting/Design

Technology

Marketing (N=1)

20 - Lebanon County AVTS

Mid2D1241 (N=2)
9 - Central Westraoreland County AVTS -

Scientific Data Processing
16 - Eastern Montgcmer County AVIS -

Electronics

TrItitallaidg (N=7)
8 - Central Westaroreland County AVTS -

Carpentry
11 - Crawford County AVTS - Welding
10 - Central Westmoreland County AVTS -HVAC

21 - Lebanon County AVTS - Cosmetology
14 - Eastern Montgomery County AVTS

Auto Body
15 - Eastern Montganery Ccr..mty AVIS -

Commercial Art
41 - Wilkes-Barre AVTS - Machine Shop

Support Content (W14)

aiMMII3t4MIZilandica (W4)
22 - Lehigh County AVTS -

Occupational Transition

Single :)arent (N=4)
25 - Luzern County CC
27 - Mercer County AVIS
12 - Delaware County CC
23 - Lehigh County AVTS
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Figure 6 (Continued)

Support Content (114)

Diversified Occupations/Co-op (I@2)
18 - Governor Mifflin HS -

Diversified Occupations Vocational Guidance (22)
7 - Bristol SD - Diversified 24 - Lehigh County AVTS

Occupations 26 - Mercer County AVTS

5Palicai (N=2)

32 - Pittsburgh SD
17 - Erie County AVTS

*School numbers are keyed to Figures 4 and 5.
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Handicapped (four programs). In this group, there are also two Sex

Equity Programs, two Diversified Occupations (Cooperative Education)

Programs, and two Prcgams in Vocational Guidance.

EXEMPIAW mom mum, BY FISCAL YEAR

Figure 7, (keyed numerically to Figures 4, 5, and 6) illustrates

Exemplary Programs according to the year they first received

dissemination grants: FY 1984-85, 1985-86, or 1986 (the first half of FY

1986-87). During the first year of dissemination fundings, 18 grants

were awarded, with ten of these going to programs in the Eastern Region.

During the second year of dissemination grants (FY 1985-86), ten new

Program grants were awarded. In the first half of FY 1986-87, 14 more

Programs were added to the dissemination grant list, nine of which were

in the Eastern Region.

Figure 8 details (alphabetically, by school name) funding data

derived from PDE-BVAE records. Figure 8 shows the 53 dissemination

grants that were awarded to the 42 Exemplary Programs included in the

study population during FYs 1984-85 and 1985-86, as well as those

approved and/or actually awarded during the first half of FY 1986-87.

(It should be noted here that some Programs were cited as Exemplary

Programs during FY 1983-84, as will be indicated in Chapter IV. However,

dissemination grants were not awarded until FY 1984-85).

Figure 8 indicates the PDE Contract Number and Fiscal Year and

amount of dissemination funding awarded to schools (alphabetical

listing). Also shown in Figure 8 are the corresponding Exemplary Program

names, with the school administrator of record (according to the grant

application) and the name of the teacher in charge of the Exemplary
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FIGURE 7

FY 1984-85, FY 1985-86, AND 1986 ECEMPIARY DLSSEMINATICN FROZ;RAMS,
HY FISCAL YEAR AMID REGICItt

142

1984-85 (N=18)

Western Region (W5)
8 - Central Westmoreland ANUS -

Carpentry
11 - Crawford Ccunty AVIS - Welding
13 - Derry Area RS - Horticulture
26 - Mercer County AVTS - Guidance
27 - Mercer County AVTS - Single

Parent/Homemaker

Central Region (N=3)
36-38 - Steelton-Highspire RS -

Accounting, General Office,
Secretarial

Eastern Region (I.=10)

2 - Alvin Swenson Skills Center -
Clinical Assisting

3 - Alvin Swenson Skills Center -
Food Service

18 - Governor Mifflin KS - Diversified
Occupatials

20 - Lebanon County AVIS - Merchandising/
Distributive Education

22 - Lehigh County AVIS - Vocational Guidance
25 - Luzerene County CC - Single Parent/

Hanemaker
28 - Norristown HS - Industrial Arts/

Drafting
29-31 - Reading HS - Accounting, General

Office, Secretarial

1985-86 (W18)

Western Region (N=4)
9 - Central Westmoreland ANUS -

Scientific Data Processing
10 - Central Westmoreland ANUS - HVAC
32 - School District of Pittsburgh -

Sex Equity
33 School District of Pittsburgh -

Industrial Arts/Metals

Central Region (N=1)
40 - Tyrone HS - Agriculture Production

...astern Rwion (N=5)

4 - Alvin Swenson Skills Center - Baking
5 - Alvin Swenson Skills Center - Dental

Assisting
7 - Bristol SD (Harry S. Truman HS) -

Diversified Occupations
12 - Delaware County CC - Single Parent/

Homemaker
19 - take-Lehman RS - Industrial Arts/Wood

1986 (N=14)

Western Region (N=2)
34 - School District of Pittsburgh -

Project S.E.T.
17 - Erie County ANUS - Sex Equity

Eastern Region (N=9)
6 - Alvin Swenson Skills Center -

Child Care Attendant
14 - Eastern Montgomery AVIS - Auto Body
15 - Eastern Montgomery AVIS - Ccatmercial Art



Figure 7 (Continued)

Central Region (N=3)
1 - Altoona AVTS - Assessment and

Remediation Bor Maistreaming
35 - Shikellamy BS - Industiral

Maintenance
42 - Williamsport Area CC - Forest.

Technology

27

16 - Eastern Montganery AVTS - Electronics

21 - Lebanon County AVTS - Cosmetology
23 - Lehigh County AVTS - Single Parent/

lianerraker

24 - Lehigh County AVTS - Occupational

Transition
39 - So lanco HS - Agriculture Production
41 - Wilkes-Barre AVTS - Machine Shop

*School numbers are keyed to Figures 4, 5, and 6.
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Figure 8

Pennsylvania Exenplary Vocational Education Program Dissemination Grants
FY 1984-85, FY 1985-86 and FY 1986-87

Contract
Number Number

Fiscal
Year

PDE

Funding School

1 84-7023

2 84-5018.

3 84-5018

4

1986-87 $ 2,500 Altoona Area Vocational-Technical
School

1500 Fourth Avenue
Altoona, PA 16602-3695

1985 4,000* Alvin A. Swenson Skills Center

Red Lion Road East of Roosevelt
Boulevard

Philadelphia, PA 19114

1985 Alvin A. Swenson Skills Center
Red Lion Road East of Roosevelt
Boulevard

Philadelphia, PA 19114

84-6011 1985-86 4,500* Alvin A. Swenson Skill3 Center
red Lion Road East of Roosevelt

Boulevard
Philadelphia, PA 19114

5 .84-6011

6

7

84-6011

1985-86

1986-87

Alvin A. Swenson Skills Center
Red Lion Road East of Roosevelt

Boulevard
Philadelphia, PA 19114

Alvin A. Swenson Skills Center
Red Lion Road East of Roosevelt
Boulevard

Philadelphia, PA 19114

84-6009 1985-86 2,500 Bristol Township School District

Harry S. Truman High School
3001 Green Lane

Levittown, PA 19057

45

Program

Assessment and
Remediation For
Mainstreaming

Clinical Lab
Assisting

Food Management,

Production and

Services

Commercial Baking

Dental Assisting

N - 53 funded dissemination grants to
42 Exemplary Programs

Administrator Tcacher

William MoOre Norman Nagl
(Voc. Spec. Ed. Coord.)

Jon Hunt
(Trade Coordinator)

Jon Hunt
(Trade Coordinator)

Jon Hunt
(Trade Coordinator)

Jon Hunt
(Trade Coordinator)

Child Care Attendant Jon Hunt
(Trade Coordinator)

Diversified

Occul.ations

Education

Gertrude Brown

Stuart Kaplan

David Wiley

Elaine Donsky

Ernestine Allston

Joseph DeFranco Jack Massielo
(Vocational Supervisor)

1\3
co
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Figure 8 (Continued)

Pennsylvania exemplary Vocational Education Program Dissemination Grants
FY 1984-85, FY 1985-86 and FY 1986-87

Number
Contract
Number

Fiscal
Year

PDE
Funding School Program Administrator Teacher

8 84-5003 1984-85 $ 2,500 Central Westmoreland Area Vocational Carpentry Clentin C. Martin William Shoaf
Vocational - technical School (Director)

240 Arona Road
New Stanton, PA 15672

9 84-6030 1985-86 2,500 Central Westmoreland Area Vocational Carpentry Clentin C. Martin William Shoaf
Vocational-Technical School (Director)

240 Arona Road
New Stanton, PA 15672

10 84-6020 1985-86 1,000 Central Westmoreland Area Scientific Clentin C. Martin Ruth Ann Ament Shoaf
Vocational-Technical School Data Processing (Director)

240 Arona Road
New Stantor, PA 15672

11 84-6020 1985-86 1,000 Central Westmoreland Area Heating, Air Clentin C. Martin Bill Richardson
Vocational Technical School Conditioning, and (Director)

240 Arona Road Refrigeration
New Stanton, PA 15672

12 84-5012 1984-85 2,500 Crawford County Area Vocational- Vocational Welding B. A. Fisher Worth Hammond
Technical School (Director)

860 Thurston Road
Meadville, PA 16335

13 84 -6014 1985-86 2,500 Crawford County Area Vocational- Vocational Welding B. A. Fisher Worth Hammond
Technical School (Director)

860 Thurston Road
Meadville, PA 16335

14 84-6002 1985-86 2,500 Delaware County Community College Single Parent/ Arthur Smith Suzanne Whitaker
Route 252 Et Media Line Road Homemaker (Dean)
Media, PA 19063

15 84-5011 1984-85 2,500 Derry Area High School Vocational Charles Shirley Kenneth Rhodes
R. D. ill, Box 169 Horticulture (Principal)
Derry, PA 15627
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Figure 8 (Continued)

Pennsylvania Exemplary Vocational Education ?rogram Dissemination Grants
FY 1984-85, FY 1985-86 and FY 1986-87

Contract Fiscal PDE
Number Number Year Funding

16 84-6010 1985-86 $ 2,500

17 84-7036 1986-87

18

19

84-7036

84-7036

1986-87

1986-87

School Program

Derry Area High School
R. D. fl, Box 169
Derry, PA 15627

4,500* Eastern Montgomery County Area
Vocational-Technical School

175 Terwood Road
Willow Grove, PA 19090

Eastern Montgomery County Area

Vocational-Technical School
175 Terwood Road
Willow Grove, PA 19090

Eastern Montgomery County Area

Vocational-Technical School
175 Terwood Road
Willow Grove, PA 19090

20 84-7015 1986-87 2,500 Erie County Area Vocational-
Technical School

8500 Oliver Road
Erie, PA 16509

21 84 -5017 1984-85

22 84-6015. 1985-86

23 84-6046 1985-86

24 84-5002 1984-85

2,500 Governor Mifflin High School
Box C750, 10 South Waverly Street
Shillington, PA 1.'7'607

2,500 Governor Mifflin High School
Box C750, 10 South Waverly Street
Shillington, PA 19607

2,500 Lake-Lehman High School
Lehman, PA 18627

2,500 Lebanon County Vocational-Technical
School

833 Metro Drive

Lebanon, PA 17042

Vocational
Horticulture

Auto Body Repair

Commercial Art

Electronics

Sex Equity

Administrator

Charles Shirley
(Principal)

Armand Frees
( Director)

Armand Frees
(Director)

Armand Frees
(Director)

Richard DeLuca
(Director)

Diversified Chris Sherk
Occupations (Principal)

Diversified Chris Sherk
Occupations (Principal)

Industrial Arts/ John Zaleskis
Woodworking Technology (Principal)

Marketing & Distribu- Peter Uhlig

tive Education (Director)

Teacher

Kenneth Rhodes

Richard Peacock

Judith Leer

Earl Richards

Neala Fourspring

Joanne Dietz

Joai.ne Dietz

Bryon Race

James Karsnitz
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Figure 8 (Continued)

Pennsylvania Exemplary Vocational Education Program Dissemination Grants
FY 1984-85, FY 1985-86 and FY 1986-87

Contract
Number Number

Fiscal
Year

PDE
Funding School Program Administrator

25 84-6004 1985-86 2,500 Lebanon County Vocational-Technical
School

833 Metro Drive
Lebanon, PA 17042

26 84-7018 1986-87 Lebanon County Vocational School
School

833 Metro Drive
Lebanon, PA 1/042

27 84.5004 1984-85 2,500 Lehigh County Vocational-Technical
School

2300 Main Street

Schnecksville, PA 18078

28 84-6007 1985-86 2,500 Lehigh County Vocational-Technical
School

2300 Main Street
Schnecksville, PA 18078

29 84-7017 1986-87 4,500* Lehigh County Vocational-Technical
School

2300 Main Street
Schnecksville, PA 18078

30 84 -7017 1986-87

31 64-5008 1984-85

32 84-6033 1985-86

33 84-5007 1984-85

51

2;500

Lehigh County Vocational-Technical
School

2300 Main Street
Schnecksville, PA 18078

Luzerne County Community College
Prospect Street 6 Middle Road
Nanticoke, PA 18634

2,500 Luzerne County Community College
Prospect Street 6 Middle Road
Nanticoke, PA 18634

3,500* Mercer County Area Vocational-

Technical School
P. 0. Box 152
Mercer, PA 16137

Marketing & Distribu-
tive Education

Cosmetology

Vocational Guidance

Vocational Guidance

Occupational/
Transitional

Single Parent/
Homemaker

Single Parent/

Homemaker

Single Parent/

Homemaker

Vocational Guidance

Peter Uhlig
(Director)

Peter Uhlig
(Director)

Joseph Rothdeutach
(Director)

Joseph Rothdeutach
(Director)

Joseph Rothdeutach
(Director)

Joseph Rothdeutach
(Director)

Byron Myers
(Dean)

Byron Myers
(Dean)

Robert Brown

(Director)

Teacher

James Karsnitz

Faye Dice

Joseph Smar

Joseph Smar

Connie Wolfe

Maryann Haytmanek

Maureen Ambrose

Maureen Ambrose

Richard Miller
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Figure 8 (Continued)

Pennsylvania Exemplary Vocational Education Program Dissemination Grants
FY 1984-85, FY 1985-86 and FY 1986-87

Contract
Number Number

Fiscal
Year

PDE

Funding School Program Administrator Teacher

34 84-5007 1984-85 Mercer County Area Vocational-
Technical School

P. 0. Box 152
Mercer, PA 16137

35 84-6005 1985-86 3,500* Mercer County Area Vocational-
Technical School

P. O. Box 152
Mercer, PA 16137

36 84-6005 1985-86

37 84-5005 1984-85 2,500

38 84-6017 1985-86 2,500

39 .84-6006 1984-85 6,500
40
41

42 84-6012 1985-86 3,500*

Hercer County Area Vocational-
Technical School

P. O. Box 152
Mercer, PA 16137

Norristown Area High School
1900 Eagle Drive
Norristown, PA 19403

Norristown Area High School
1900 Eagle Drive
Norristown, PA 19403

Reading Senior High School
13th and Douglas Street
Reading, PA 19604

School District of Pittsburz
Occupational Vocational TraiogCtr.
850 Boggs Avenue
Pittsburgh, PA 15211

Single Parent/
Homemaker

Vocational Guidance

Single Parent/

Homemaker

Industrial Arts -
Drafting /Design

Industrial Arts -
Drafting /Design

Business Education -
Accounting, General
Office, Secretarial

Sex Equity

43 84-6012 1985-86 School District of Pittsburgh Industrial Arts -
Occupational Vocational Training Ctr. Metal Manufacturing
850 Boggs Avenue
Pittsburgh, PA 15211

53

Robert Brown
(Director)

Robert Brown

(Director)

Robert Biown
(Director)

Barry Spencer
(Principal)

Barry Spencer
(Principal)

Richard Flannery
(Principal)

Fred Monaco

(Director)

Al Ulrich
(Supervisor)

Shirley Gajda

Richard Hiller

Shirley Cajda

John Stoudt

John St,our.

Barbara Klink

Linda Thomas

Lawrence Kamcnicky
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Figure 8 (Continued)

Pennsylvania Exemplary Vocational Education Program Dissemination Grants
FY 1984-85, FY 1985-86 and FY 1986-87

Number
Contract
Number

Fiscal
Year

PDE
Funding School Program Administrator Teacher

44 1986-87 School District of Pittsburgh Project S.E.T. for Fred Monaco Brent Johnson

Occupational Vocational Training Ctr. Disadvantaged (Director)

850 Boggs Avenue Students

Pittsburgh, PA 15211

45 84-7014 1986-87 2,500 Shikellamy School District Industrial Maintenance Joanne Cashman Michael Hubucki

Shikellamy High School (Supervisor)

Sixth and Walnut Streets
Sunbury, PA 17801

46 84-5001 1984-85 5,000 S.Ielton-Highspire High School Business Education - John Murray Judy Murray

47 Swatara and Reynders Street Accounting, General (Principal)

48 Steelton, PA 17113 Office, Secretarial

49 84-6019 1985-86 4,000 Steelton-Highs 0.re High School Business Education - John Murray Judy Murray

Swatara and Reynders Street Accounting, General (Principal)

Steelton, PA 17113 Office, Secretarial

50 84-7060 1986-87 2,500 Solanco Senior High School Agriculture Production John Taddie Arba Henry

R. D. #4, Box 40 (Principal)

Quarryville, PA 17566

51 84-6003 1985-86 2,500 Tyrone Area School District Agriculture Production Robert Westley William Harshmore

Tyrone Senior High School (Principal)

Clay Avenue Extension
Tyrone, PA 16686

5Z 84-7044 1986-87 2,500 Wilkes-Barre Area Vocational- Machine Shop Frank Bielenda Alvin Grabowski

Technical School (Principal)

P. O. Box 1699

North End Station
Wilkes-Barre, PA 18705

53 84-7059 1986-87 2,500 Williamsport Area Community Forest Technology Edward Geer Dennis Ringling

College (Director)

Secondary Vocational Programs
1005 West Third Street

Williamsport, PA 17701

*Funding disseminated to two or more programs.
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Program (again, atait the grunt application).

REPLICATICNEfCUBMS

Previous figures (Figures 2 ma 3) showed that the 33 Replication

Projects funded during FYs 1984-85 and 1985-86 were located in 27

different schools: one in a community college, 16 were in 12 different

AVMs, and 16 were in 15 comprehensive high schools.

Following the delineation procedure used in the preceding section to

describe the various configurations of boemplary program location, the

first figure in this section (Figure 9), presents the regional settings

of the 33 Replication Projects included in this study. Again, the

numerical designations are the alphabetical arrangement (not shown) of

the Replication sites, by school name.

As shown in Figure 9, the geographic distribution of Replication

Projects were more evenly divided an the three regions of the State

than were the Exemplary Programs. During FY 1984-85 and FY 1985-86, 13

Replication Projects were landed in the Western Region, ten were funded

in the Central Region, and ten were funded in the Eastern Region.

Figure 10 displays the location of the 33 Replication Projects

(again by number keyed to Figure 9) on a map of Pennsylvania. In the

Western Region, six counties were involved: Allegheny (four projects);

Fayette (one project); Jefferson (one project); Somerset (one projects);

Warren (two projects); and Westmoreland (three projects). Nine counties

of the Central Region were involved: Adams (two projects) ; and Blair,

Center, Columbia, Dauphin, Franklin, Huntingdon, tycoming, and !Wean

(one project eadh).
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N=42

Western Region (W11) Central Region (N=7) Eastern Region (N=24

5 - Berlin BrothersvaLley HS

8 - Brockway HS

11 - Central Westmoreland AVTS

12 - Central 'Westmoreland AVTS

13 - Central 'Westmoreland AVTS

14 - Derry Area RS

16 - Forbes Road East AVTS

24 - McKeesport AVTS

25 - McKeesport AVTS

27 Nort)* Payette AVTS

29 - Penn Hills HS

32 - Warren Cotmty AVM

33 - Warren Canty AVTS

1 - Altoona HS

3 - Bald Eagle HS

6 - Bermudian Springs HS

7 - Bradford HS

10 - Central Columbia HS

17 - Franklin Ommty AVTS

18 - Harrisburg-Steelton-
Higbspire AVTS

19 - Huntingdon aunty
AVTS

23 - Littlestcom HS

26 - Muncy HS

2 - Alvin Swenson Skills
Center

4 - Bensalem HS

9 - Carbon County AVIS

15 - Eastern Lancaster SD

20 - Lackawanna Trail HS

21 - Lebanon County AVIS

22 - Lehigh County AVIS

28 - Northantoton County cc

30 - Twin Valley HS

31 - Twin Valley HS
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Figure 10

Regional Distribution of Exemplary Program Replication Projects,
FY 1984-85 and 1985-86
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In the Eastern Region, the ten Replication Projects were in ei'Ot

counties: Chester and Lehigh (two projects each); and Lancaster, Bucks/

Carbon, Northampton, Philadelphia, and Wyoming (one project each).

Figure 11 provides a review of Replication Projects by substantive

instruction content. The single EXemplary Program in marketing and

Distributive Education was replicated in five settings. Likewise, five

schools applied for and were granted Replication funding for Drafting and

Design Technology in Industrial Arts. The other 11 Replication Projects

that addressed substantive vocational education areas were in:

Agriculture *two); Business Education (five); Gainful Bone &enemies

(one); Health Occupations (one); and Trade and Industrial, replicating

only one of the seven TEL Exemplary Programs.

Of the 12 Replication Projects labeled (in Figure 11) as featuring

"support content," seven were in Diversified Occupations/Cooperative

Education. There were two replications in Single Parent and Bememaker

Programs, two in Vocational Guidance, and one in Sex Equity.

REPLICATICII FRU= BUNDItE, BY FISCX, YEAR

Figure 12 (keyed numerically to Figures 9, 10, and 11) shows that

six Replication Projects were funded during FY 1984-85, two in each of

the three Regions of Pennsylvania. During FY 1985-86, 27 Replication

grants were approved: 11 in the Western Region, and 8 each in the

Central and Eastern Regions.

Figure 13 lists (alphabetically, by school) funding information

about Replication Projects, as derived from PDE-BVAE files. Only one

Replication Project was shown, in the records, as having received a

replication grant in 1983-84. For other Projects, the records were not
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IV-33

Primary Vocational Instructional Content (W21)

Agriculture (W2)
14 - Derry Area HS - Agriculture

Production
23 - Littlestown HS - Agriculture

Production

Business Education (N=5)
3 - Bald Eagle HS
5 - Berlin Brothersvalley RS

30 - Twin Valley
24 - McKeesport AVIS
33 - Warren County AVIS

Health Occupations (N=1)
9 - Carbon County AVIS - Nurse

Assisting

Industrial Arts (N=4)
8 - Brockway IS - Wood
1 - Altoona RS - Drafting/Design

Technology
6 - Bermudian Springs ES - Drafting/

Design Technology
29 - Penn Hills HS - Drafting/

Design Technology

Marketing and Distributive Education (N=5)
10 - Central Columbia HS
11 - Central Westmoreland AVIS
17 - Franklin County AVTS
27 - north Fayette AVTS
19 - Huntingdon Cavity AVIS

Hate Economics (1@1)
13 - Central Westmoreland AVTS - Food Service

Technical (N=2)
18 - Harrisburg/Steelton/Highspire AVTS -

Drafting/Design Technology
25 - McKeesport AVTS - Drafting/Design

Technology

Trade/Industrial (N=1)
22 - Iehigh County AVM - Welding

Support Content (N=12)

Diversified Occupations/
Cooperative Education (N=7)

4 - Bensalem KS
12 - Central Westmoreland AVIS
15 - Eastern Lancaster SD
20 - Lackawanna Trail HS
21 - Muncy HS
31 - Twin Valley HS

Sex Faulty (Wl)
16 - Forbes Road East

Single Parent/Homemaker (N=2)
7 - Bradford KS
28 - Northampton County CC

Vocational Guidance (N=2)
2 - Alvin Swenson Skills Center
33 - Warren County AVTS

*School numbers are keyed to Figures 9 and 10.

62



ETGORE 12

FY 1984-85 AND FY 1985-86 REPLICIWICSI ENCJEM, BY
FISCAL YEAR AND REGICN
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(I@33)

1984-85 pq4

Western Region (N=2)
5 - Berlin Brothersvalley HS -

Business Education
11 - Central WestmorelarxiAVTS -

Diversified Occupations

Central Region (N=2)
7 - Bradford HS - Single Parent/

Homemaker
18 -Harrisburq/Steelton/Highspire

AVTS - Industrial Arts/Drafting

Eastern Region (N=2)
28 - Northampton County CC - Single

Parent/Hanemaker
30 - Twin Valley HS - Business Education

1985-86 (W27)

Western Region (N=11)
8 - Brockway HS - Industrial

Arts /Wood

12 - Central Westmoreland ANUS -
Marketing/Distributive Education

13 - Central Westmoreland ANUS -
Food Service

14 - Derry Area HS - Vocational
;Agriculture

16 - Forbes EbaclAVTS - Sex Equity,
Cooperative Education

29 - Penn Hills HS - Industrial
Arts/Drafting

24 -14ICKeesport AVTS - Business
Education

25 -McKeesport AVTS - Industrial
Arts /Drafting

27 - North Fayette AVIS - Marketing/
Distributive:Education

32 - Warren County AVIS - Business
Education

33 - Warren County AVTS - Vocational
Guidance

Eastern Region (N=8)
2 - Alvin Swenson Skills Center -

Vocational Guidance
4 - Bensalem HS - Cooperative Education/

Diversified Occupations
9 - Carbon County AVIS - Nurse Assisting
15 - Eastern Lancaster SD
20 -.IackawanmaTrail HS - Cooperative

Education
21 - Lebanon County AVTS - Cooperative

Education
22 - Lehigh County AVTS - Welding
31 - Twin Valley HS - Diversified Occupations

Central Region (N=8)
1 - Altoona HS - Industrial Arts/Drafting
3 - Bald Eagle HS - Business Education
6 - Beroadian Springs HS - Industrial

Arts/Drafting
10 - Central Columbia HS - Marketing/

Distributive Education
17 - Franklin County AVTS - Marketing/

Distributive Education
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Figure 12 (Continued)

1985-86 (N=6)

19 - Huntingdon qty AVTS - Marketing/
Distributive Education

23 - Litt lestavn HS - Agriculture
Production

26 - Muncy HS - Diversified Occupations

*School numbers are keyed to Figures 9, 10, and 11.
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Figure 13

Pennsylvania Vocational Education Replication Project Grants
FY 1984-85, FY 1985-86 and FY 1986-87

N*33

Contract
Number Number

1 84-6028

2 84-6013

3 84-6001

4 84-6044

5 84-5006

6 84-6043

7 84-5013

8 84-6035

9 84-6029

10 84-6016

65.

Fiscal
Year

PDE

Funding

1985-86 $ 6,000

1985-86 6,000

1985-86 2,978

1986 5,941

1985 2,445

1986 4,651

1984-85 4,97f,

1986 6,000

1985-86 6,000

1985 4,809

School Program Mentor Administrator Teacher

Altoona Area High School
Fifth Avenue 6 15th Street
Altoona, PA 16602

Alvin A. Swenson Skills Center
Red Lion Road East of

Roosevelt Boulevard
Philadelphia, PA 19114

Bald Eagle Area High School
P. O. Box 4
Wingate, PA 16880

Bensalem Township High School
4319 Hulmeville Road
Bensalem, PA 19020

Berlin Brothersvalley High Szhool
1025 Main Street
Berlin, PA 15530

Bermudian Springs High School
P. O. Box 501
York Springs, PA 17372

Bradford High School
81 Interstate Parkway
Bradford, PA 16701

Brockway High School

100 Alexander Street
Brockway, PA 15824

Carbon County AVIo
150 West 13th Street
Jim Thorpe, PA 18229

Central Columbia High School
4777 Old Berwick Road
Bloomsburg, PA 17815

Industrial Arts -
Drafting /Design

Vocational Guidance

Business Education -
Accounting, General
Office, Secretarial

Cooperation Education
Diversified Occupa-
tions Education

Business Education -
Accounting, General
Office, Secretarial

Industrial Arts -
Drafting /Design

Single Parent/
Homemaker

Industrial Arts -
Woodworking Tech-
nology

Nurse Assisting

Distributive Education-
Computer

Norristown HS
(Industrial Arts -
Drafting/Design)

Lehigh County AVTS
(Vocational Gui-
dance)

Reading Senior HS
(Business Educa-

tion)

Walter Retar
(Principal)

Ruth Horwitz
(Director)

Janet Forney
(Principal)

Gerald Valeri

John Arnold

Bruce Houck

Harry S. Truman HS Larry Krause Richard Harple

(Diversified (Ass:. Principal)
Occupations)

Reading Senior HS
(Business Educa-

tion)

Norristown HS
(Industrial Arts -
Drafting /Design

Mercer County AVTS
(Single Parent/
Homemaker)

Lake-Lehman HS

(Industrial Arts -
Woodworking)

Alvin Swenson
Skills Center

(Nurse Assisting)

Lebanon County AVTS

(Distributive Educa-

tion)

Andrew Deeter Kerry Claycomb

(Principal)

Robert Reed
(Principal)

Randall Gutack

Leroy Derstine*0 Janice Hines

(Vocational
Director)

Raymond Doolittle John Barrow

(Principal)

George Seiler
(Director)

John Grabert

(P:incipal)

Rose Marie

Che rba°

James Shutt
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Figure 13 (Continued)

Pennsylvania Vocational Education Replication Project Grants
FY 1984-85, FY 1985-86 and FY 1986-87

Contract Fiscal PDE
Number Number Year Funding School Program Mentor Administrator Teacher

11 84-6039 1986 $ 5,284 Central Westmoreland County AVTS Marketing/Distributive Lebanon County Clentin C. Martin Amy Rusinko

240 Arona Road Education (Marketing/ (Director)

New Stanton, PA 15672 Distributive
Education)

12 84-6040 1986 4,104 Central Westmoreland County AVTS Food Service Alvin Swenson Clentin C. Martin Patricia

240 Arona Road Skills Center (Director) Rumbaugh

New Stanton, PA 15672 (Food Service)

13 84-5010 1985 3,212 Central Westmoreland County AVTS
240 Arona Road

Diversified Occupa-
tions

Lebanon County AVTS Clentin C. Martin
(Diversified (Director)

John Gomolak

New Stanton, PA 15672 Occupations)

14 84-6022 1985-86 6,000 Derry Area High School Vocational Tyrone HS Charles Shirley Kenneth Rhodes

R. D. 01, Box 169
Derry, PA 15627

Agriculture (Vocational Agri- (Principal)

culture)

15 84-6031 1985-86 6,000 Eastern Lancaster School District
Garden Spot High School

Cooperative Educa-
tion

Governor Mifflin HS John Gould
Harry S. Truman HS (Asst. Super-

Carl Cobb

101 East Main Street (Cooperative intendent)

New Holland, PA 17557 Education)

16 84-6032 1985-86 5,988 Forbes Road East AVTS Sex Equity Erie County AVTS George Lange Marie Bowers

Beatty & Cooper Roads Pittsburgh School (Director)

Monroeville, PA 15146 District
(Sex Equity)

17 84-6021 1985-86 6,000 Franklin County AVTS
2463 Loop Road
Chambersburg, PA 17201

Marketing/Distribu-
tive Education

Lebanon County AVTS Dalton Paul
(Marketing/Distribu-(Director)

tive Education)

James Hoke

18 84-5016 1985 6,000 Harrisburg'-Steelton-Highspire AVTS Drafting and Design Norristown HS Juanita Moore Thomas Miller°

2915 North Third Street Technology (Industrial Arts - (Director)

Harrisburg, PA 17110 Drafting/Design)

19 84-6037 1986 6,000 Huntingdon County AVTS
Box E

Mill Creek, PA 17C50

Marketing/Distribu-

tive Education

Lebanon County AVTS Kenneth Erisman
(Harketing/Distribu-(Director)

tive Education)

Julia Cigola
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Figure 13 (Continued)

Pennsylvania Vocational Education Replication Project Grants
FY 1984-85, FY 1985-86 and FY 1986-87

Contract Fiscal
Number Humber Year

20 84-6026 1985-86

21 84-6023 1985-86

22 84-6047 1986

23 84-6018 1985-86

24 84-6025 1985-86

25 84-6024 1985-86

26 84-6036 1986

27 84-6038

28 84-5009

A

69

PDE
Funding

$ 3,660

School

Lackawanna Trail High School
R. D. #1

Factoryville, PA 18419

6,000 Lebanon County AVTS
833 Metro Drive
Lebanon, PA 17042

6,000 Lehigh County AVTS
2300 Main Street

Schnecksville, PA 18078

5,000 Littlestown High School
200 East Myrtle Street
Littlestown, PA 17340

6,000 McKeesport AVTS
3600 O'Neil Boulevard
McKeesport, PA 15132

6,000 McKeesport AVTS
3600 O'Neil Boulevard
McKeesport, PA 15132

Muncy High School
West Penn Street
Muncy, PA 17756

1986 2,500 North Fayette AVTS

Locust Street Extension
Connellsville, PA 15425

1985 5,967 Northampton County Community
College

3835 Green Pond Road
Bethlehem, PA 18017

Program

Cooperative Education

Cooperative Education

Welding

Vocational
Agriculture

Business Education

Drafting/Design
Technology

Diversified Occupa-
tions

Marketing/Distribu-

tive Education

Parent/
Homemaker

Mentor Administrator Teacher

Governor Mifflin
(Cooperative
Education)

Governor Mifflin
(Cooperative
Education)

Crawford County
AVTS

(Welding)

HS Kenneth Thomas
(Federal Funds
Coordinator)

HS Peter Uhlig

(Director)

Robert Wolfe

(Director)

Tyrone HS John C. Manley
(Vocational (Principal)
Agriculture)

Reading Senior HS Nelda Renner
Harrisburg-Steelton-(Director)

Highspire HS
(Business Education)

Norristown HS Nelda Renner
(Industrial Arts - (Director)
Drafting/Design)

Governor Mifflin HS Thomas Scholvin
Harry S. Truman HS (Principal)
(Diversifies

Occupations)

Lebanon County AVTS Ronald Sheba

(4arketing/Distribu-(Director)
tive Education)

Luzerne County CC Art Scott°
(Single Parent/ (Dean)

Homemaker)

Albert
Silvestri°

James Karsnitz

Joseph Genits

Jeff Morse

Nancy Merriman

Darlene Beachley

Linda Schon

Jacqueline
Occhuizzo

Joyce Morgan



Figure 13 (Continued)

Pennsylmnia Vocational Education Replication Project Grants
FY 1984-85, 1985-86 and 1986-87

Contract Fiscal PDE
Humber Humber Year Funding School

29 84-6034 1985-86 $ 6,000

30 84-6045 1986 5,000

31 84-5014 1985 5,700

32 64-6041 1986 6,000

33 84-6042 1985-86 6,000

Penn Hills Senicr High School
12200 Garland Drive
Pittsburgh, PA 15235

Twin Valley High School
R. D. ?2
Elverson, PA 19520

Twin Valley High School
R. D. #2
Elverson, PA 19520

Warren County AVTS
347 East Fifth Avenue
Warren, VA 16365

Warren Ccunty AVTS
? / East ?ifth Avenue
'arren, PA 16365

Program Mentor Administrator Teacher

Industrial Arts - Norristown HS Ed Hoover Donald Dolde
Drafting/Design (Industrial Arts - (Principal)

Drafting/Design)

Diversified Occupa- Governor Mifflin HS Charles Dombay Virginia

tions (Diversified (Principal) Mountz
Occupations)

Business Education Reading Senior HS Charles Dombay Virginia
(Business Education)(Principal) Mounts

Business Education Reading Senior HS Howard Ferguson Michael Hove
(Business Zducation)(Director)

Vocational Guidance Lehigh County AVTS Howard Ferguson Dean Passmore
(Vocational Gui- (Director)
dance)

*Denotes incumbent teacher/administrator.
°Did not feel qualified to respond to survey questionaire.
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specific as to fiscal year, shoring only "1985" or "1986". The best

available funding dates are shown under fiscal year, along with PIE

contract number, the amount of funding awarded, the school name and

address, the name of the program funded for replication of an Exemplary

Program, the mentor program, and the school administrator and program

teacher of record of the Replication Project.
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CHAPTER III

METHOMANDNECEEMES

Records of the Pennsylvania Department of Education's Bureau of

Vocational and Adult Education (BVAE) relevant to the Exemplary Program

ware reviewed and synthesized. Project questionnaires were developed and

administered to the teachers and administrators of record of 42 Exemplary

Programs awarded and funded for dissemination between FY 1983-84 and

December 31 of FY 1986 and of 33 Replication Projects awarded during Fy

1984-85 and FY 1985-86. A sample of the survey populations of Exemplary

Program and Replicaiton Project teachers and administrators were visited.

The focus of the study was on the benefits, dissemination, and funding of

Exemplary vocational education in Pennsylvania.

Three meeting were held at the Department of Education (PDE) between

ti a Project Consultants and members of the Pennsylvania Bureau of

Vocational and Adult Education to discuss project design and progress.

At the first meeting on April 3, 1987, th..1 scope and intent of the

project was examined, as was the general design of the study. At the

second meeting on April 16, preliminary survey instruments were reviewed

and modifications agreed upon, with approval of a check- and -rank item

design (which replaced the original proposal to use Likert-type styles).

A third meeting with the State Staff was held on June 2 to reaffirm

procedures and final product content. At each of these visits to PDE and

also on May 5 and 6, prior to the first on-site visitation, the Project

Consultants were afforded the opportunity to examine files pertaining to
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the 75 funded Exemplary and Replication Projects that were the subject of

the study. Copies of pertinent materials were surplied by the State

Staff as needed throughout the project.

Prior to the mailing of questionnaires (May 8, 1987), the State

Director of Vocational Education wrote the the recipient list, notifying

them that they would soon receive questionnaires in the mail from the

University of Pittsburgh study team and asking their cooperation. A copy

of this letter is shown in Appendix D.

A copy of the cover letter that was sent by the study team,

accompanying the questionnaires, is also shown in the appendices

(Appendix E -1).

The procedures described in the rest of this chapter are presented

in relation to the development of the four products of the study:

Product #1 - Data Summary; Product #2 - Case Studies; Product #3-

Stratification of Results; and Product #4 - Final Report, into which

Products #1, #2, and #3 will be incorporated.

Product f1 --Data Summary

According to the approved project proposal, the Data Summary was to

be derived frown mailed questionnaires, with data summarized through

computer analysis and presented in narrative and statistical form.

(Where it was originally anticipated that these data would provide

additional cues for the on-site visitations, a delayed project starting

date necessitated a revision of this procedure, as will be described in

the discussion of Product #2).

Four separate questionnaires were developed to collect perceptions

and historical data relating to benefits of the Exemplary Program,
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disseminati_. practices, and State and local funding, as well as

motivation (to participate in an exemplary project), problems or

contraints encountered in administering an exemplary program, and

suggestions or comments regarding the State's Exemplary Program Project.

The questionnaire developed for teachers cf Exemplary Programs

appears in Appendix F.-2; the Replication Project Teacher questionnaire is

Appendix E-3; and the Exemplary Administrator questionnaire is Appendix

E-4. This questionnaire was designed to be completed by administrators

who had only Exemplary projects and by those who had both Exemplary and

Replication Projects. The fourth questionnaire was designed for use by

administrators in whose schools there were only Replication Projects

(Appendix E-5). The first page of each questionniare showed the name of

the vocational program (completed by project staff) and asked the

respondent to indicate the funding amount by year. Also completed by

project staff were the names of administrator/teacher, with a space for

the person completing the questionnaire, if different from the one

appearing (which was derived from PDE records).

Because of the desire to be axle to reflect the depth of perceptions

of the four populations, questionnaires were designed to contain parallel

items. For example, each group was asked to give their perceptions of

the "Benefits to Students" (of an Exemplary Program). The following

figure (Figure 14) will guide the reader to the match of its between

the four instruments.

The questionnaire, with cover letter, were mailed on May 8, 1987,

except those which were hand-carried to on-site visitations which began

May 6. Responses were requested by May 20, but were accpeted through
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FIGURE 14

QUESTICNNAIRE ITEM NUMBERS, BY 2IATal AND DISTINCT RCN IN TOPIC

Teacher Questionnaires Administratar Questionnaires
Exemplary ReplicationMajor Ibpic Exemplary Replication

Background

Benefits

Item # Item #

MED 1

1A 2A
1B 2B
1C 2C
1D 2D
1E 2E

Item # Item #

1A 1A
lB 1B

1C 1C
1D 1D

Dissemination 2 3 2 2
3* MO.

4*
4 5 3 3

5 -
6 ** 6** 7
7 7 -
8 8

Motivation/ 9 9 4 4
Support 11 11

Implementation 10 10 8

12 MO. MO.

12
MI& 13 GIMP

. 14

Rulding 13 MO. 6
14 15 5 5
15 16

Suggestions 16 17 9 6

Caranentz7 17 18 10 7

*Items are similar in content (Exemplary and Replication Teacher)
**Items are similar in content (EXemplary and Replication Teacher)
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June. Follow-up telephone calls to nonrespondents were made May 26 and

27; second calls were made June 4, 5, and 6; and third calls were made

June 8 and 9. Additional calls were placed to nonrespondents through

June 26. (Many of those who received follow-up calls had indicated that

close-of-the-school year activities precluded timely response.) A letter

of thanks (shown as Appendix E-6) was sent to respondents to acknowledge

their cooperation.

1..le final return count, accomplished at the end of June, was a total

of 109, or 86 percent of all four populations. By discrete survey group,

the return was as shown in Figure 15.

Usable returns were received from all but the following (Figure 16).

As they were received, responses were hand-recorded according to

year of initial Exemplary recognition or Replication funding. For

example, four Exemplary Programs were recognized as Exemplary during FY

1983-84, according to survey responses, although three of the four

received their first dissemination grant in 1984-85. They recorded as Fy

1983-84 Programs. Replication Projects were record as either FY 1984-

85 or 1985-86.

It should be noted here that the number of respondents reported in

this chapter may vary from the item totals of respondents ana

nonrespondents in some tables reported in Chapter IV. Because of the

staffing patterns of some institutions, for example, a teacher-respondent

may also have served in the administrative capacity for the program. In

these instances, responses to parallel items were recorded only once if

they were the same between the teacher and administrator questionnaires.

If, however, the respondent "put on the appropriate hat" and answered
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FIGURE 15

MAIIED SURVEY RESICUSE, BY 1:0FULATIal GROUP

Population Group
Number of
Programs

Number of
Questionnaires

Number of Usable
Questionnaires

Returned
Percent
Usable

Exemplary Teacher* 42 39 37 95

Replication TeEther 33 32 25 78

Total Teacher 75 71 62 87

1MMOINIDMIIMON101
Exernplary/Replication

dministrator*
42 33 26 79

Replication (only) 33 23 21 91
Administrator*

Total Administrator 75 56 47 84

Total 150 127 109 86

*Administrators and teachers of more than one Exemplary and/or Replication Project
were given the option to ccmpletr a single questionnaire for all projects or to
complete a separate questionnaire for each project.
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Usable returns were received from all but the following (Figure 16):

FIGURE 16

KISSING MUMS

Population Groups Exemplary Programs Replication Peoj eats

Missing Administrators,
by School

Derry Area HS
Lake - Lehman HS

Shikellamy HS*
Lehigh Canty AVIS
Vocational Guidance

Altoona HS
Derry Area HS (2)
Littlestcun HS
Northhanpton County CC**

Canty CC**
Warren County AVTS

Total Missing
Administrators 5

VIMII/IIIIV...M.INIMIMI=e1M40
Missing Teachers, Derry Area HS Vocational
by Program Horticulture

Shikellamy HS Industrial
Maintenance

5

Alvin Swenson Skills
Center Vocational
Guidance**

Carbon County AVTS
Nurse Assisting**

Central Westmoreland AVTS
Food Service

Derry Area HS Vocational
Agriculture

Harrisburg/Steelton/
Highspire AVTS
Drafting/Design
Teebnolcgy***

Littlestcian HS Vocational
Agriculture

Warren County AVIS (2)
Business Education
Vocational Guidance

Response received July 14 (too late for tally).
Incumbent was new; did not feel qualified to respond to questionnaire due to lac
of experience with funded program/project.
Teacher did not implement program, noting that the Industrial Arts bent of the
mentor program was not applicable to the occupational content of his Vocational
Drafting curriculum.

80



53

from both the administrative and teacher points of view, both items were

recorded as responses.

Likewise, questionnaires returned by administrators who responded

for more than one Exemplary and/or Replication Project were reviewed and,

except for responses to it which pertained to a specific project,

their item responses were not duplicated in the "n" for data compilation.

Likewise, as in the cases of the two schools that each had three Business

Education Exemplary Program Projects, the teacher-in-charge completld

only one questionnaire. Thus, the response "n's" are not the same as the

numbers of programs they represent.

Analysis and Presentation of the Data

In Chapter IV, responses to each check-rank item are reported by the

percentage of the number or respondents fro each group -- Exemplary

Teacher, Replication Teacher, Exemplary Administrator (from the

Exemplary/Replication AdMnistrator questionnaire), and Replication

(only) Administrator. Non-responses to any item were not calculated in

the percentages.

Each item is reported separately. All questions that were asked of

more than one population group are shown in a manner that enables

immediate comparisons of respondent groups; e.g., Exemplary Teacher-

Replication Teacher and/or Exemplary Administrator - Replication

Administrator. The "total teacher," the "total administrator," and the

"total of all groups" are presented wherever possible and appropria...e.

Check-rank items, which were held as nearly parallel between

instruments as possible, are reported as follows:
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a. The first table of a set for each check-rank item reports

"checked" items by the percentage (c)f the pertinent population)

that checked descriptors within the item as being "important"

to the respondert's program. Totals are shown for all

populations.

b. In check-rank items, respondents were also asked to rank the

top five of those descriptors they had checked (with "1" being

the most important; "2" the next most important, etc.).

Percentage responses are shown in tandem tables; i.e.,

Exemplary Teacher - Replication Teacher, as well as total

teacher, comprises a single table. Administrator (Exemplary

and Replication) rankings ax,. presented the same way in a

separate table, the third of the set.

c. The fourth table for a check-rank item set is a camposite of

the perceptions of each population group (that was asked to

respond the particular item), showing what each group and the

total of all population groups perceived to be the "nest

important" of the descriptors. Data in this table are reported

by frequency of choice of the descriptors as "most important"

or ("1") and by ranking (1, 2, 3, 4, and 5) of the frequencies

by which the descriptors were selected as "most important."

In all appropriate analyses, computer manipulation of responses was

performed to determine percentages. For other items, such as those

requesting numbers of dollars in fundng or quanitities of materials

disseminated, for example, direct reporting was required, sometimes

reporting by frequency and sorretiru. s reporting by percentage groupings.
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Open-ended questions are shown, in Chapter IV, by frequency of response

to grouped (liked) responses and by accompanying detailing of

respondents' verbatim replies.

Product #2 - Case Studies

Whereas the project proposal had suggested the develgpment of 24

Case Studies (24 programs - 12 Exemplary and 12 Replications, with six of

the Replications tied to their Exemplary mentor programs), a delayed

time-line resulted in approval to reduce thi. number to 17, or 11

Exemplary Programs and six Replication Projects, three of which would be

selected to match their mentor Programs.

Meetings with the State Staff also recruited in another change in

the eventual composition of the 17 Case Studies; i.e., the proposed

content was to relate a description of the program and a report of on-

site program review. Since these activities had been accomplished by

State Staff, the on-site visitations were limited to meetings with the

administrator and the teacher, at which time an Interview Guide was

followed. The Interview Guide (shcwn as Appendix F) was constructed to

probe the areas covered in the mailed questionnaire.

Visitations sites, for the development of the 17 Case Studies, were

selected by, first, developing a matrix listing the names of Exemplary

Programs according to type of school setting, region, and whether the

Program fell into the group considered by the researchers to be (1)

primarily of substantive vocational education instructional content or

(2) support content. A summary of the process for the selection of the

11 EXemplary Program visitation sites is shown on tae following page.
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The 11 selected sites represented approximately 25 percent of each of the

matrix categories.

Categories
Number of

Exemplary Programs
NUmber of

Selected Sites

Conamnity College 3 1
C.omprehensive High School 17 4
Area Vocational - 'Technical

School 22 6

Western Region 11 3
Central Region 7 2
Eastern Region 24

SubstantiveNtIcational 29 8
Support 13 3

The names of the 42 Exemplary Programs were arranged within the

above categories, and the actual site selection was accomplished by

working back and forth until the selected sites were balancee within the

selection matrix.

On-site visitations to Replication Projects (to conduct

administrator and teache =views) were made to six, or approximately

20 percent, of the 33 funded projects. Sites were selected in a process

similar to that used for selecting Exemplary Program visitation sites,

with the additional intent that (a) three should be replications of

mentor Exemplary Programs which would sie visited and (b) sites should be

representative of both funding years (1984-85 and 1985-86). The

selection matrix for Replication site identification is summarized on the

following page.
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Number of Number of

Replication Projects Selected Sites

57

Total
1984-85 1985-86 Tonal. 1984-85 1985-86

canmunity College (1) ( -) 1 (-) (--) 0
Comprehensive
High School (4) (12) 16 (1) (2) 3

Area Vocational-
Twhnical School (2) (14) 16 (1) (2) 3

Western Region 16 3
Central Region 6 1
Eastern Region 11 2

(Work with this Replication matrix indicated that, in selecting the

visitation sites, the intent of representeion could best be met by

assuring that two sites were funded in 1984-85 and four in 1985-86. It

was believed that two 1984-85 Projects, while deviating from the "20

percent" plan, would provide input based oin experience subsequent to the

replication year that would add di7th to the study.)

In similar manner and rationale, the final Replication visitation

sites were selected to represent subb-tamive vocational instructional

programs (four were selected) and support programs (two), also

considerirr that three of these were to have been mentored by three

Exemplary 1. )grams on the visitation list.

Figure 17 lists the Exemplary programs and Replication Projects

visited as a result of the use of the selection services and processes.

On-site visitations were arranged by telephone. Vi_lits were made

from May 6 through May 28.

The 17 Case Studies that comprise "Product #2" are shown in Appendix

G. They were built from a cc polite of topics addressed on the Interview

Guide and the questionnaire responses of the administrative and teacher

respondents on the mailed (or hand-delivered) questionnaires.
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FIGURE 17

VISTMTICti &Limb, SEEECIED KR IN-DEPTIL WM. COIZEMiCti FUR
THE PREPARATION OF CASE STUDIES

EXPIARY saioori EXEMPLAR1 pRancr REPLICATION SCHOOL REPLICATION PROJECT

Western Region

Industrial Arts
(Mtkals)

Scientific Data
Processing

Welding

Altoona HS

IMMIO

1110NO

Bradford SD

Industrial Arts
(Metals)

Single Parent/
Haremaker

Pittsh'irgh
(Peabody HS)

Central Westmore-
land AV':S

Crawford County
AN.T8

Central Region

Maim _reaming

Business Education
MIAOW

//
11110

Harrisburg/Steelton
Higbspire

111.

IIIM

Drafting

Altoona Avis
Steelton/Highspire

H.S.

Eastern Region

Single Parent/
Hbinemaker

Diversified
Occupations

Marketing/Disri-
butive Education

Agriculture
Production

Clinical Lab
Assistim;

Baking

L'astern Lancaster SD

11

41Malla

Carbon Cofianty AVIS

Central WestraorPland
AVD

NIA

Diversified
Occupations

IM1011111

Nurse Assistant*

Food Service**

Delaware County
CC

Governor Mifflin
fic;

Lebanon County

Solanco HS

Alvin Swenson
Skills Center

Alvin Swenson
Skills Center

* *

Matching fran the original list fran PDE, the researchers believed that some
portions of the Clinical Lab Assisting Exerplary Proglam at Alvin Swenson Skills
Center had been used for the Carbon County Nurse Assisting Program; however,
Subsequent fin:lings shoved that this program was a replication of a Nursing
Assistant Program fran which the original teacher had resigned and the Exemplary
Program bad, thus, loSt its EXemplary status.
The itarchel.'s believed, during site selection, that the llvin Swenson Skill's
Center Program in Be.:ing was a part of the Exextplary Progratu, Food
Service/Production/Management; hence, the Food Service F4liczttion Project was
selected as a mentor-replication match, to fulfill a mi--tx.ix match in Hate
Economics.



Product #3 - Stratification of Results

According to the accepted project proposal, Product #3 was to be

Stratfification of Results, by funding year and by number of years as an

exemplary program; i.e., a summary of answers to questions inherent in

Objective 1 thrayp 11 to indicate benefits to program, benefits to

school, dissemination activities (received/provided by hours /days,

quantity, quality, type, and etc.), replicated activity, funding (PM

grant/local supplement), state-level benefits, etc.

Because of changes in the questionnaire format, as developed through

meetings with the State Staff, Product #3 assumed a structure different

from the one suggested by the proposal, wherein questionnaires were

anticipated to be answered using a five-point Likert-type scale. Another

change Iliad the proposal was, again, that site visits were utlimately

designed primarily only to probe for information related to mailed

questionnaire items and not to 'review program content, curriculum, or

dissemination materials.

Thus, Product #3 Stratificiation of Results -- has h.:en incorporated

in this report as Chapter V (Summary and Conclusions). Chapter V was

constructed to answer questions inherent to the Project Objectives 1

through 11. Content was drawn from survey respnses, as sham in Chapter

IV, and the Case Studies which appear as Appendix G. Since survey data

were recorded according to a Program/Project's i4tial funding year, the

researdhars reviewed these "work" sheets and, where the recorded

responses of a survey population showed marked differences between the

various applicable years, these differences were noted in the narrative

addressing the pertinent objective.
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.Product #4 - Final Report

The Final Report, prepared according to PDE's "GAdelines fo: final

Report," was prepared as a scholarly analysis containing (as described -1.n

the Project Proposal):

Instrumentation and process used to generate findings (Chapter
III).

Description of exemplary vocational education programs (Chapter
II).

Description of replication projects (Chapter II).

Case studies of exemplary vocational education programs
Oppendixq.

Case studies of replication projects (Appendix G).

Description of the exemplary vocational education process
(Chapter I and IV) and outcome (Chapters IV and V).

Conclusions related to proGram/prcject funding impact (Chapter
V).

. Conclusions related to characteristics of successful
dissemination (Chapter V).

. Conclusions related to exmplary vocation 3i education program
identification benefits (Chapter V).

. Recommendations in the areas tsf: funding, dissemination,
activit: '1, exemplary program/replication project interaction,
and selection of programs/projects (Chapter VI) .
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ANALYSE OF ME DAM

This chapter of the study, ASSESSMENT OF THE IMPACT OF THE ENEMITARY

PROGRAM PROJECT FOR VOCATIONAL EEUCATION (Identification, Dissemination

and Replication - 1983 to 86), presents narrative and statistical data

regarding the benefits of participation in an Exemplary Program project

(dissemination and replication), perceptions related to dissemination

practices, concepts regarding support and motivation as we': as

implementation of an EXemplary dissemination or relLication project,

State and local funding information, and suggestions and comments of the

survey population. This chapter relates the data collected through

mailed questionnaires. (In Appendix G, Case Studies are provided of 11

EXemplary Programs and six Replication Projects.)

SURVEY QUESTICRAIRES

Comprising the 109 survey respondents were 37 teachers of Exemplary

Programs, 25 teachers of Replication Projects, 26 administrators of

Exemplary Programs (whose schools may also have had Replication

Projects), and 21 administrators of Replication (only) Projects.

Background Information

The frequency of respondent returns, by year in which (a) the

Exemplary Programs were initially funded and (b) the Replication Projects

were funded, is shown in Figure 18. The "funding year" or "initial

funding year" may vary from those shown in Chapter II in Figures 7 and 8

(EXemplary Programs) and Figures 12 and 13 (Replication Projects), which
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reflect the years in which projects were approved at the Pennsylvania

Department of Education. Respondents, however, may have completed

background information (first page of their survey instrument) in terms

of the years in which they received notice of project acceptance and/or

Funding. Therefore, Figure 18 reflects respondents' perceptions of the

years in which they entered the &aviary Program Project. Figure 18

also reflects the dates reported by Exemplary Program Replication Project

respondents according to their records of the year in whidh funding was

received. (For example, Exemplary Programs that were cited as EXemplary

in FY 1983-84 may actually have received dissemination funding in FY

1984-85, according to POE records, but are reported here as FY 1983-84

programs. Replication Projects which were approved during 1985-86 may,

in actuality, not have received their one-year grant monies until 1986-

87).

FIGURE 18

FREWEICY OF RUMS, BY YEAR OF (INITIAL) FUNDING

Initial
Funding Exemplary Replication EXemplary Replication
Year Teachers Teachers Administrator Administrator Returns

n % n n % n % n

1983-84

1984-85

1985-86

1986-87

Total

3

10

21

3

37

8

28

56

8

100

__

2

21

2

25

__

8

84

8

100

2

10

5

9

26

9

38

19

34

100

2

19

MIND

21

FRIO

10

90

100

5

24

66

14

109

5

22

61

12

100

90
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Background information requested only of Replication Teachers was

the name of their mentor Exemplary Program(s). Twenty-four of the 25

Replication Teac' s respondents completed this item (Item 1 of the

Replication Teacher questionnaire). Their listings were used as a "check"

for information gathered fram other sources, such as PIE files.

Figure 19 reports the frequency by which 16 mentor Exemplary

Programs were replicated. Seven Ekemplary Programs are shown as having

been replicated in more than one school.

FIGURE 19

MEM= EXIMPLARY. BMWS AND THEIR REHISCPIPICH PRCJECIS, BY
SCH3OL, AS REF,RIED BY REPLIMICII PRCOECr TEACHERS

Mentor ExemplaryL.pgrams and School Replication Site

1. Marketing and Distributive Educa-
tion and Diversified Occupations;
Lebanon County AVTS

1. Central Columbia HS
2. Central Westmoreland AVTS
3. Central Westmoreland AVIS
4. Franklin CountyANTS
5. Huntirrdon County AVTS
6. North Fayette Avis

2. Business Education: Accounting, 1. Bald Eagle HS
General Office, Secretarial; 2. Berlin BrothersvalleyhS
Reading Senior HS 3. McKeesport AWL'S*

4. Twin Valley HS
5. Warren County AVIS

3. Industrial Arts - Drafting/ 1. Altoona HS
Design; 2. Beroadian Springs HS
Norristown HS 3. Harrisburg-Steelton-Highspire

ANTS**
4. McKeesport AVTS
5. Penn Hills HS

4. Diversified Cccupations and
Cooperative Education;
Governor Mifflin HS
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1. Eastern Lancaster SD*
2, Lackawanna. Trail HS
3. Lebanon County ANTS
4. Muncy HS*
5. Twin Valley HS
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Figure 19 (Mutinied)

Mentor Exemplary Programs ani School Replication Site

5. Diversified Occupations;
Harry S. Truman ITS,
Bristol SD

6. Vocational Agriculture;
Tyrone HS

7. Vocational Guidance;
Lehigh County AVIS

8. Food Service:
Alvin Swenson Skills Center

9. Nursing Assistant;
Alvin Swenson Skills Center***

10. Welding;
Crawford Lo my AVTS

11. Sex Equity;
Erie Canty AVTS

12. Industrial Arts - Wood;
Lake-Labium HS

13. Single Parent & Homemaker;
Dazerne County CC

14. Single Parent & Homemaker;
Mercer Ccunty AVTS

'15. Sex Equity;
School District of Pittsburgh,
OV1! Center

1. Bensalem HS
2. Eastern Lancaster SD*
3. Mbncy HS*

1. Derry Area HS **
2. Littlestawn HS

1. Alvin A. Swenson Skills
Center**

2. Warren (busty AN1TS

1. Bradford HS

1. Carbon County ANTS

1. Lehigh County ANTS****

1. Forbes Road East AVTS*

1. Brockway Ets

1. Northampton County CC

1. Bradford I

1. Forbes Road East AVTS*

16. Business Education: Accounting, 1. McKeesport ANTS*
General Office, Secretarial;
Harrisburg-Steelton-Highspire HS

* Replicated two mentors.

** Listed from information from source other than teacher.
*** Not included in study-not funded as Exemplary dissemination project

during study years. (Exemplary teacher left employment at the
school.)

**** Awarded Exemplary status at June 1987 PVEC.
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Benefits

Tables 1 through 4 report "Benefits to Students," as perceived by

the four populations. Table 1 (Item 2 on the Renlicatim Teacher

questionnaire and Item 1 on all others) relates the percentages of

respondents who selected each of the possible benefits presented on the

questionnair,.. (May were asked to check "all that apply.") "Student

interest" and "student motivation" were seen by nearly 90 percent of the

total survey population as benefits to students. Both were rated highest

by Replication Teachers (92 pextent) and Replication Administrators (100

percent). EXemplary Teachers (82 percent) indicated that "stuiont

recruitment" was a benefit. Fifteen percent of all respondents indicated

"other" benefits, as entmtanMxklbelow:

Reference further training.

Internship/apprenticeship.

Adjustment by other educators and the school board to support
our program activities with a secondary school setting; (1)

teacher motivation, (2) public relations for Vocational
Education Department.

New ideaz for teacher by visiting other schools -- new
material.

Improved instruction.

Student pride in their education.

Attracts a better quality student.

Pride in Program (recognitimi.

Student pride in Program.

Educational instrztional materials made available through
Replication Program.

After checking items they considered to ba. "benefits to students,"

respondents were aske to rank the top five of those they had selected,
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with"1" being the most important, "2" the next most important, etc.

Table 2 shows haw teachers ranked the importance of the "benefits to

studerrbe, they had checked (in Table 1). Thirty-three percent of the

total teacher respondents chose "student interest" as the most important

benefit, and "student motivation" as the second most important benefit

(34 percent). One-fourth of the teachers saw "student recruitment" as

the third most importard:bemefit to students.

In the same manner as Table 2, Table 3 relates administrators'

perceptions of the most important benefits to students. Sixty-two

percent of Replication Administrators felt that "student interest" was

the most important benefit and 52 percent saw "student motivation" the

second most important. Nearly one-half (42 percent) of Exemplary

? dministrators ranked "student Interest" as "1." "Student motivation"

was "2," to 31 percent of the Exemplary administrators, and to 31 percent

of this group "student recruitment" was "3."

Where Tables 2 and 3 reported percentage responses of how teachers

and administrators ranked the "tap five" benefits to students, Table 4

summarizes the frequency of responses (from Tables 2 and 3) of the "1"

rankings, or, the mist often ranked the most important benefit to

students. The fewest respondents chose "sbadent completion" and "job

advancement opportunities" as the most important benefits to students.
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Table 1

Checklist of Benefits to Students

As Perceived By

Dcenplary and Replication Teachers and Administrators

Benefits to

Exem.

Teachers

Repl.

Teachers

Total

Teachers

Exem.

Admin.

Repl.

Admin.

Metal

Admin. Tbtal
Students n=34 n=25 n=59 n=26 n=21 n=47 n=106

a. Student interest 82% 92% 83% 84% 100% 91% 87%

b. Student reL-litmemt 82% 68% 76% 76% 77% 77% 77%

c. Student motivation 79% 92% 84% 88% 100% 93% 89%

d. Student completion 50% 60% 54% 42% 45% 43% 50%

e. Corop placement

(if applicable)

f. Placement (job,

postsecondary,

military)

g. Job advancement

opportunities

h. Other

35%

34%

18%

18%

56%

40%

24%

12%

44%

49%

20%

15%

50%

61%

15%

23%

54%

?2%

32%

9%

52%

47%

22%

16%

48%

49%

21%

15%
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Table 2
Ranking of Benefits to Students

As Perceived By
Exemplary and Replication Teachers

Benefits to
Students

Exemplary Teacher
n=33'

Ranking

Replication Teacher
n=25

Ranking

Total Teacher
n=58
Ranking

1 2 3 4 5 1 2 3 4 5 1 2 3 4 5

a. Student interest 30% 24% 12% 9% 3% 36% 20% 24% 4% 4% 33% 22% 174 7% 3%

b. Student recruitment 30% 9% 27% 9% 3% 12% 0% 24% 20% 12% 22% 5% 271 14% 5%'

c. Student motivation 3% 36% 21% 15% 0% 24% 32% 20% 8% 4% 12% 34% 21% 12% 2%

d. Student completion 6% 0% 18% 15% 9% 16% 0% 16% 16% 12% 3% 7% 16% 16% 14%

e. Co-op placement
(if applicable)

f. Pladement (jobs
postsecondary%
military)

g. Job advancement
opportunities

h. Other

9%

12%

3%

6%

6%

9%

3%

6%

3%

6%

3%

0%

6%

6%

6%

0%

9%

21%

3%

3%

20%

4%

0%

4%

4%

20%

0%

0%

8%

4%

4%

0%

8%

8%

8%

4%

16%

4%

12%

0%

14%

9%

2%

5%

5%

14%

2%

3%

5%

5%

3%

2%

10%

7%

7%

2%

12%

14%

7%

2%
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Table 3
Ranking of Benefits to Students

As Perceived By
Exemplary and Replication Administrators

33nefits to
Students

Exemplary Administrators
nm126,'

Ranking

Replication Administrators
nss21

Ranking

Total Administrators
na47

Ranking

1 2 3 4 5 1 2 3 4 5 1 2 3 4 5

-7141/10

a. Student interest 42% 15% 411 19% 4% 62% 24% 14% 0% 5% 51% 19% 9% 11% 4%

1). Student recruitment 19% 15% 31% 4% 8% 10% 5% 24% 14% 24% 15% 11% 28% 9% 15%

c* Student motivation 12% 31.: 27% 12% 8% 5% 52% 24% 24% 0% 7% 40% 25% 16% 4%

d. Student completioa 4% 12% 7% 15% 4% 0% 5% 14% 9% 18% 0% 8% 10% 13% 10%

e. Co-op placement
(if applicable)

f. Placement (job,
postsecondary,
military)

g. Job advancement
opportunities

h. Other

12%

7%

0%

7%

4%

4%

4%

7%

4%

12%

4%

7%

19%

7%

4%

0%

12%

30%

4%

0%

14%

5%

5%

5%

9%

9%

0%

0%

14%

5%

5%

5%

14%

5%

14%

0%

5%

9%

9%

0%

13%

6%

2%

6%

6%

6%

2%

4%

8%

8%

4%

bit

16%

6%

8%

0%

8%

21%

6%

0%

0
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Table 4
Most Important Benefits to Students, by Frequency,

As Ranked by Exemplary and Replication Teachers and Administrators

Benefits to
Students

a) Student interest

b) Student recruitment

c) Student motivation

d) Stiaent completion

e) Co-op placement
(if applicable)

f) Placement (job
postsecondary
military)

g) Job advancement
opportunities

h) Other

Exem,
Teachers

n=33

Repl.
Teachers

. n=25

Total
Teachers
n=58

Exem.
Admin,
n=26

Repl.
Admin.
,n=21

Total
Admin.
n=47

Total

wo105

F(Rank) F(Rank) F(Rank) F(Rank)

..
F(Rank) F(Rank) F(Rank)

10(10 9(1) 19(1) 11(1) 13(1) 24(1) 43(1)

10(10 3(5) 13(2) 5(2) 2(2t) 7(2) 20(2)

1(5t) 6(2) 7(4) 3(3t) 1(3t) 4(4) 11(4)

2(4t) 0 2(7) 100 0 1(6t) 3(7)

3(3) 5(3) 8(3) 3(3t) 2(2t) 5(3 13(3)

4(2) 3.(6t) 5(5) 2(4) 1(3t) 3(5t) 8(5)

1(5t) 0 1(8) 0 1(3t) 1(6t) 2(8)

2(4t) 1(6t) 3(6) 1(5t) 1(3t) 3(5t) 6(6)

100
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Tables 5 through 8 present "Benefits to Personnel," as perceived by

teachers and administrators. Table 5 summarizes the responses of all

four groups when asked to check what they felt were the " benefits to

personnel" when a vocational education program had Exemplary or

Replication status. The benefits most often checked by teachers were

"administrative support" and "your interest/motivation" (each chosen by

96 percent of total teachers). From their selection list, administrators

were about evenly divided in their top selections, with nearly 80 percent

selecting each of the following: "interest /motivation of teacher(s)

of Exemplary/Replication program(s)," "support your give/gave to teachers

of Exemplary/Replication program(s)," and "your interest/motivation."

"Other" benefits to personnel, as reported but not detailed in Table 5,

were specifically listed as:

Recognition.

Departmental recognition as a whole.

Staff morale increase.

Salary awards for Coordinator and staff.

Recognition for efforts.

Increased knowledge for teacher, especially with computer
hardware.

Opportunity to collaborate with others in education, in the
State, in similar programs.

Table 6 relates the ranking of benefits to personnel as seen by

teachers. By far the most important "benefit to personnel" was seen by

both Exemplary and Replication Teachers (72 percent) as "your

interest/motivation." The second highest-ranking benefit, according to

33 percent of all teachers, was "admini.trative support."



72

As can be seen in Table 7, both groups of administrators agreed with

teachers that the most important "benefit to personnel" was

"interest/motivation of teacher(s) of Exemplary/Replication program(s),"

as indicated by 71 percent of the Replication Administrators and 54

percent of the Exemplary Administrators (63 percent for the total

administrators).

Table 8 shows the frequency by which the four populations ranked the

various benefits to personnel as "most important" ("1"). Overall, the

total group saw "your interest/motivation" as the most important benefit

to personnel. The second most frequently selected "1" benefit to

personnel, as seen by the total population, was "interest/motivation of

teacher(s) of Exemplary/Replication progrm(s)."
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Table 5
Checklist of Benefits to Personnel,

As Perceived By Exemplary and Replication
Teachers and Administrators

Benefits to
Personnel

Exem. Repl.
Teachers Teachers

n=33 n=24

Total
Teachers
n=57

Exem.

Admin.
n=26

Repl.

Admin.
n=21

Total

Admin.
n=47

Total
n=104

a. Administrative support 91% 100% 96% na na na 96%

a.1 Interest/motivation of
teacher(s) of Exemplary/

na na na 57% 100% 77% 77%

Replication program(s)

b. Interest/motivation of
other teachers

c. Staff morale

82%

60%

71%

46%

77%

54%

80%

38%

59%

36%

71%

38%

74%

50%

d. Staff support 55% 66% 60% 46% 36% 42% 50%

d.1 Support you give/gave
to teachers of Exemplary/

na na na 84% 73% 79% 79%

Replication progl:nm(s)

e. Support staff
in-service

f. Teacher in-service

12%

33%

4%

29%

9%

32%

15%

15%

14%

23%

15%

19%

30%

26%

g. Your interest/
motivation

h. Other

94%

6%

100%

13%

96%

8%

76%

15%

62%

0%

79%

8%

89%

9%

Note: na = not asked
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Table 6
Ranking of Benefits to Personnel

As Perceived By
Exemplary and Replication Teachers

Benefits to
Personnel

Exemplary Teacher
n=33.

Ranking

1 2 3 4 5

Replication Teacher
n=24

Ranking

1 2 3 4 5

Total Teacher
n=57

Ranking

1 2 3 4 5

a. Administrative support 11% 33% 18% 9% 6% 13% 33% 18% 8% 8% 12% 33% 16% 9% 7%

a.1 Interest/motivation of
teacher(s) of Exemplary/

1% 18% 33% 24% 6% 4% 4% 29% 138 21% 4% 12% 31% 19% 12%

Replication program(s)

b. Interest/motivation of
other teachers

c. Staff morale 6%

na

12% 9% 12% 15% 4% 4%

na

25% 13% 0% 5%

na

9% 16% 12% 18%

d. Staff support 6% 6% 15% 21% 9% 4% 4% 21% 12% 25% 5% 5% 18% 183. 16%

d.1 Support you give/gave
to teachers of Exemplary/

na na na

Replication program(s)

e. Support staff
in-service

f. Teacher in-service

0%

1%

0% 0%

6% 12%

12%

0%

0%

123

0%

4%

0%

4%

0%

4%

0%

13%

OS

4%

0%

3%

0% 0%

5% 9t

02

5%

0%

9%

g. Your interest/
motivation

h. Other

75%

0%

188 9%

0% 0%

3%

0%

92

3%

67%

4%

25%

0%

0%

0%

4%

4%

4%

4%

72%

2%

21% 5%

0% 0%

4%

1%

72

4%

Note: na = not asked
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Table 7
Ranking of Benefits to Personnel

As Perceived By
Exemplary and Replication Administrators

Benefits to Exemplary Administrators
Personnel n=26

Ranking

Replication Administrators
n=21
Ranking

Total Administrators
n=47

.Ranking

1 2 3 4 5 1 2 3 4 5 1 2 3 4 5

a. Administrative support na na na

a,1 Interest/motivation of
teacher(s) of Exemplary/

54% 4% 23% 12% 0% 71% 18% 10% 0% 5% 63% 10% 13% 16% 02%

Replication program(s)

b. Interest/motivation of
other teachers

c. Staff morale

2%

10%

8% 27%

15% 0%

27%

8%

15%

4%

09

0%

18%

5%

18%

9%

9%

14%

14%

9%

1%

5%

12%

10%

23%

4%

19%

10%

15%

6%

d. SI support 0% 8% 4% 12% 23% 0% 5% 9% 23% 0% 0% 10% 6% 17% 13%

d.1 Support you give/gave
to teachers of Exemplary/

6% 35% 8% 19% 15% 13% 18% 23% 9% 5% 10% 27% 15% 15% 10%

Replication program(s)

e. Support staff
in-service

f. Teacher in-service

0%

2%

4% 0%

4% 0%

4%

4%

8%

4%

0%

4%

5%

5%

5%

0%

0%

9%

5%

9%

0%

3%

4%

1%

2%

0%

2%

6%

6%

6%

g. Your interest/
motivation

23% 27% 12% 12% 4% 12% 32% 23% 5% 5% 18% 29% 17% 8% 4%

.....4

h. Other 3% 3% 3% 0% 0% 0% 0% 0% 0% 0% 2% 2% 2% 0% 0% cn

IMMMIMI!

Note: na = not asked
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Table 8
Most Important Benefits to Personnel, by Frequency,

As Ranked by Exemplary and Replication Teachers and Administrators

Benefits to
Personnel

Exem.
Teachers

n=33 -

Repl.
Teachers

n=24

Total
Teachers
n=57

Exem.

Admin.
n=26

Repl.
Admin.

. n=21

Total
Admin.
n=47

Total
n=104

F(Rank) F(Rank) F(Rank) F(Rank) F(Rank) F(Rank) F(Rank)
a) Administrative support 4(2) 3(2) 7(2) not asked not ranked

b) Interest/motivation
of teacher(s) of

1(3t) 1(3t) 2(3t) 14(1) 14(1) 28(1) 30(2)

Exemplary/Replication
program(s)

c) Interest motivation
of teachers of other
programs

d) Your interest/motivation 25(1)

not ranked

15(1) 40(1)

1(4t)

5(2)

0

3(2t)

1(5)

8(2)

not ranked

48(1)

e) Support you give/
gave to teachers of

not asked 2(3t) 3(2t) 5(3) not ranked

Exemplary/Replication
program(s)

f) Staff morale 1(3t) 1(3t) 2(3t) 2(3t) 0(4) 2(4t) 4(2t)

g) Staff support to 1(3) 1(3) 2(3t) 0 0(4) 0(6) 2(3t)

Exemplary/Replication
program(s)

h) Support staff in-service 0(4t) 0(4) 1(4t) 0(5) 0(4) 0(6) 1(4)

i) Teacher in-service 1(3t) 1(3t) 2(3t) 1(4t) 1(3) 2(4t) 4(2t)

....4
cr)j) Other 0(4t) 1(3t) 1(4t) 1(4t) 0(4) 1(5) 2(3t)

Note: t = tie
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Tables 9, 101 and 11 relate how teachers perceived the Exemplary

Program Projects in terms of their "Benefits to Curriculum."

(Administrators were not asked to respond to this item)

Table 9 shaves how the teachers reacted to a checklist of "benefits

to curriculum." Eighty-eight percent of the total teacher group (93

percent of Exemplary Program Teachers and 83 percent of Replication

Project Teachers) chose "competency-based instruction" as a benefit to

curriculum. The second most frequently checked item was "competency-

based curricultmmatedials," as selected, by 84 percent of the total group

(93 percent of Exemplary Teachers and 74 percent of Replication

Teachers). A larger gap was shown in response to "Curriculum upgrading

to industry standards" (which was chosen by 67 percent of Exemplary

Teachers and 48 percent of Replication Teachers) and to "performance

evaluation" (56 percent of Replication Teachers but only 23 percent of

Exemplary Teachers). Two Exemplary Teachers added moments: one, in

reference to the items "curriculum upgrading to industry standards" and

"proginamphilosophy/goals," said, "Already up to Standard," and the other

said, "Used as a model program (curriculum)." Only one teacher

(Replication) added a comment under "Other": "Specific nodules; i.e.,

employer interviews, etc.," which he/she subsequently rated as a "2" in

the ranking of benefits to curriculum.

Table 10 shows how teache:s ranked the importance of "benefits to

curriculum" it they had checked. To the canibined teacher groups,

"competency based curriculum materials" was the most important curriculum

benefit, and "competency based instruction" was most frequently selected

as "2."
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Table 11 summarizes both teacher populations' rankings of the most

important ("1") benefits to curriculum. As was sham in the preceding

table, "competency-based curriculum materials" and "competency-based

instruction" were most often ranked as the most important. The fewest

respondents chose "integrated safety instruction" and "integrated

vocational student organizations" as the most important benefits to

curriculum.
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As

Benefits to
Curriculum

a. Competency-based curriculum
materials

b. Competency-based instruction

c. Curriculum administration/
management

d. Curriculum upgrading to
industry standards

e. Individualized instruction
for student career goals

2. Individualized instruction
for students with special
needs

g. Integrated safety instruction

h. Integrated vocational student
organization

i. Performance evaluation

j. Program philosophy /goals

k. Other

Table 9
Checklist of Benefits to Curriculum,

Perceived By Exemplary and Replication Teachers

Exemplary
Teachers

Replication
Teachers Total

n=27 n=23 n=50

93% 74% 84%

93% 83% 88%

41% 35% 38%

67% 48% 58%

59% 66% 62%

41% 26% 34%

33% 22% 281

7% 22% 144.

23% 56% 40%

33% 39% 36%

0% 4% 2%

Note: na = not asked
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Table 10
Ranking of Benefits to Curriculum

As Perceived By
Exemplar and Replication Teachers

Benefits to
Curriculum

Exemplary Teacher
n=27'

Ranking

Replication Teacher
n=23

Ranking

Total Teacher
n=50
Ranking

1 2 3 4 5 1 2 3 4 5 1 2 3 4 5

a. Competency-based
curriculum materials

26% 26% 26% 7% 7% 29% 13% 17% 4% 4% 28% 20% 22% 6% 6%

b. Competency-based
instruction

26% 30% 15% 7% 7% 20% 30% 9% 26% 4% 22% 30% 12% 16% 6%

c. Curriculum

administration/
management

7% 7% 19% 4% 4% 6% 0% 13% 4% 4% 72 4% 16% 6% 6%

d. Curriculum upgrading
to industry

standards

12% 11% 11% 19% 19% 9% 13% 98 17% 9% 11% 12% 10% 18% 12%

e. Individualized
instruction
for student career

goals

9% 11% 11% 19% 7% 13% 17% 4% 17% 13% 11% 14% 8% 18% 10%

f. Individualized
instruction
for students with
special needs

7% 7% 0% 15% 7% 3% 0% 9% 4% 9% 5% 4% 4% 102 8%

g. Integrated safety
instruction

5% 4% 7% 7% 15% 0% 0% 17% 0% 9% 3% 2% 10% 4% 12%
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Table 10 (Con't)
Ranking of Benefits to Curriculum

As Perceived By
Exemplary and Replication Teachers

Benefits to Exemplary Teacher Replication Teacher Total Teacher
Curriculum n=27 n=23 n=50

Ranking Ranking Ranking

1 2 3 4 5 1 2 3 4 5 1 2 3 -, 4 5

h. Integrated vocational
student org-nization

Ot 0% 0% 0% 7% 0% 9% 0% 4% 9% 0% 4% 0% 2% 8%

i. Performance evaluation 3% 0% 15% '4% 4% 12% 9% 17% 9% 17% 8% 4% 16% 6% 16%

j. Program philosophy 5% 4% 4% 11% 4% 8% 4% 4% 4% 4% 7% 4% 4% 8% 8%
/goals

k. Other 0% 0% 0% 0% 0% 0% 4% 0% 0% 0% 0% 4% 0% 0% 0%
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Table 11
Most Important Benefits to Curriculum, by Frequency,

As Ranked by Exemplary and Replication Teachers

Exemplary Replication Total

Benefits to Teachers Teachers Teachers

Curriculum n=s27 n=23 n=50

a) Competency-based curriculum materials

b) Competency-based instruction

C) Curriculum administration/management

d) Curriculum upgrading to industry
standards

) Individualized instruction
for student career goals

f) Individualized instruction
for students with special needs

g) Integrated safety instruction

h) Integrated vocational student
organizations

i) Performance evaluation

j) Program philosophy/goals

k) Other

F(Rank) F(Rank) F(Rank)'

8(1) 8(1) 16(1)

7(2) 2(2t) 9(2)

3(3t) 3(2t) 6(3t)

1(4t) 1(3) 2(4t)

3(3t) 3(2t) 6(3t)

1(4t) 1(3) 2(4t)

0(5t) 0(4) 0(6t)

0(5t) 0(4) 0(6)

1(4t) 1(3) 2(4t)

3(3t) 3(21) 6(3t)

0(5t) 1(3) 1(5t)
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nbiggaZ,11,11,15 present the perceptions of teachers' and

administrators' regarding the "Benefits to Progim" when a vocational

program has Exemplary or ataication status.

Table 12 shows how all four groups of respondents reacted when asked

to check a list of possible "benefits to program." "Program publicity"

was seen by all four groups (62 percent) as a benefit. Exemplary

Teachers (78 percent) and Replication Saachers (58 percent) felt Tlat

"program recognition" was a benefit. Exemplary Program personnel

were twice as likely as Replication Project respondents to check "public

reaction/support." "Other" benefitE to the program, as referenced in

Table 12, were listed by teachers and administrators ast

Led to national recognition, plus two community awards and a
college outstanding service award.
Software books, reference raterials.

Student recruitment indirectly through program recognition.

Media involvement.

Faculty development.

Table 13 reports hard teachers ranked the importance of the "benefits

to program" they had checked (as shown in Table 12). Twenty-six percent

of the total teacher group chose "program publicity" as the most

inroad:ant:benefit. Replication Teachers gave equal first-place ranking

(21 percent each) to "program publicity" and "new equipment purchases."

Table 14 shows how the administrators ranked the importance of

"benefits to program" that they had checked. Like thr teachers, they

ranked "program publicity" as the most important benefit, with Exemplary

Program Administrators (57 percent) gNing the higher rating of the two

groups of administrators. One-fourth (23 percent) of the Replication
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Administrators gave their highest ratings to "occupational (craft)

advisory committee involvement" and "resource identification."

Table 15 summarizes, by frequency, all four groups' rankings of the

most important "benefits to program." As was shown in the three

preceding tables, "program publlait71, was most often ranked as the most

important ("1"), having been so designated by 33 of the 105 respondents

who ranked the items, and "new equipment purchases" was the second most

important benefit to the vocational program to the four groups.
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Table 12
Checklist of Benefits to Program,

As Perceived By Exemplary and Replication
Teachers and Administrators

Benefits to
Program

Exem.

Teachers
n=32

Repl.

Teachers
n=24

Total
Teachers
n=56

Exem.

Admin.
n=26

Repl.

Admin.
n=21

Total
Admin.
n=47

Total
n=103

a. Facility management/
adaptation

b. Local industry support

32%

41%

58%

58%

43%

501:

14%

32%

43%

48%

26%

39%

45%

44%

c. Occupational (craft)
advisory committee
involvement

d. On-site Compliance Review
by PDE (if since E/R
status)

e. New equipment purchases

46%

38%

58%

Not asked

50%

52%

43%

36%

7%

14%

57%

10%

24%

45%

8%

18%

47%

Not totaled

40%

f. Program print/nonprint
resources

g. Program publicity

41%

84%

58%

63%

50%

75 82%

Not asked

52% 493

Not totaled

62%

h. Program recognition 78% 58% 70% rot asked Not totaled

I. Public reaction/support 69% 38% 55% 61% 29% 47% 51%

j. Resource identification Not asked 46% 43% 45% Not totaled
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Table 12 (Con't)
Checklist of Benefits to Program,

As Perceived By Exemplary and Replication
Teachers and Administrators

Exem. Repl. Total Exem. Repl. Total

Benefits to Teachers Teachers Teachers Admin. Admin. Admin. Total

Program n=32 n=24 n=56 n=26 n=21 n=47 n=103

k. Resource management Not asked 14% 53% 31% Not totaled

1. School (general) advisory
committee support/involvement

m. School publicity

34% 13%

Not asked

25% 14%

82%

332

33% '

18%

61%

22%

Not totaled

n. Supplies 31% 75% 50% 25% 33% 29% 40%

o. Other 6% 4% 5% 3% 9% 6% 6%

Note: na = not asked

OD
01
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Table 13
Ranking of Benefits to Program

As Perceived By
Exemplary and Replication Teachers

Benefits to
Program

Exemplary Teacher
n..32

Ranking

Replication Teacher
n=24
Ranking

Total Teacher
n=56
Ranking

1 2 3 4 5 1 2 3 4 5 1 2 3 4 5

a. Facility management/
adaptation

b. Local industry support

9%

0%

3%

13%

6%

0%

6%

16%

9%

6%

17%

8%

17%

4%

0%

17%

8%

13%

13%

17%

13E

4%

9S

lit

4%

7%

13%

14%

11%

11%

c. New equipment purchases 13% 0% 6% 6% 9% 21% 13% 8% 8% 0% 17% 5% 7% 7% 5%

d. Occupational (craft)
advisory committee
involvement

e; Program print/nonprint
resources

f. Program publicity

6%

6%

31%

22%

6%

28%

6%

6%

16%

6%

16%

3%

9%

6%

3%

4%

0%

21%

13%

13%

17%

:IS

4%

21%

17%

8%

4%

4%

0%

4%

5%

3%

26%

16%

9%

23%

13%

5%

18%

11%

13%

1%

7%

3%

1%

g. Program recognition 16% 28% 16% 9% 9% 8% 0% 0% 8% 0% 12% 16% 9% 9% 5%

h. Public reaction/support 9% 0% 31% 13% 16% 0% 4% 13% 13% 8% 5% 1% 23% 13% 13%

i. School (general) advisory
committee support/
involvement

j. Supplies

0%.

9%

0%

0%

9%

3%

9%

6%

19%

3%

0%

179

4%

4%

0%

0%

8%

13%

0%

17%

08

13%

1%

1%

5%

1%

9%

9%

11%

9%

k. Other 6% 0% 0% 0% 0% 4% 0% 0% 0% 0% 5% 0% 0% 0% 0%
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Table 14
Ranking of Benefits to Program

As Perceived By

Exemplary and Replication Administrators

Benefits to Exemplary Administrators

Program n=26
Ranking

Replication Administrators
n=21
Ranking

Total Administrators
n=47
Ranking

1 2 3 4 5 1 2 3 4 5 1 2 3 4 5

a. Facility management/
adaptation

0% 0% 7% 0% 7% 9% 9% 9% 9% 4% 4% 4% 81 4% 6%

b. Local industry support 11% 0% 4% 18% 0% 14% 14% 14% 0% 4% 13% 6% 8% 10% 2%

c. Occupational (craft)
advisory committee
involvement

0% 7% 11% 11% 17% 23% 14% 9% 4% 4% 10% 10% 10% 8% 6%

d. On-site Compliance Review
by PDE (if since E/R
status)

0% 4% 4% 4% 0% 0% 0% 4% 4% 0% 0% 2% 2% 4% 0%

e. Program publicity 57% 11% 7% 7% 0% 19% 0% 9% 9% 14% 38% 6% 43 8% 6%

f. Public reaction/support 03 7% 25% 14% 14% 0% 4t 4% 14% 143 0% 6% 6% 14% 10%

g. Resource identification 4% 29% 0% 7% 7% 23% 0% 4% 9% 43 142 16% 2% 81 61

h. Resource management Ot 4% 4% 0% 7% 4% 142 23% 4% 4% 2% 6% 12t 2% 6%

i. School (general) advisory 4% 0% 0% 7% 4% Ot 03 51 St 141 0% 0% 2% 63 87.

committee support/
involvement
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Table 14 (Contt)
Ranking of Benefits to Program

As Perceived By
Exemplary and Replication Administrators

Benefits to
Program

Exemplary Administrators
n=26

Ranking

Replication Administrators
n=21

Ranking

Total Administrators
n=47

Ranking

1 2 3 4 5 1 2 3 4 5 1 2 3 4 5

j. School publicity 11% 25% 29% 7% 11T 14% 10% 10% 10% 5% 13% 18 20% 8% 8%

k. New equipment purchases 0% 0% 4% 4% 7% 19% 4% 0% 0% 0% 9% 2% 2% 2% 4%

1. Supplies 7% 0% 4% 4% 11% 10% 14% 0% 5% 5% 8% 10% 2% 4% 8%

in. Other 0% 0% 4% 0% 0% 0% 10% 0% 0% 0% 0% 4% 2% 0% 0%
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Table 15
Most Important Benefits to Program, by Frequency,

As Ranked by Exemplary and Replication Teachers and Administrators

Exem. Repl. Total Exem. Repl. Total
Benefits to Teachers Teachers Teachers Admin. Admin. Admin. Total

Program no132 11E24 n=56 n=20 n=21 n=49 n=105

F(Rank) F(Rank) F(Rank) F(Rank) F(Rank) F(Rank) F(Rank)

a) Facility management/
adaptation

b) Local industry support

3(4t)

0(6)

3(2t)

2(3t)

6(4t)

2(6t)

0(50

3(2t)

1(4t)

2(3t)

1(5)

5(2t)

7(4t)

7(4t)

c) Occupational (craft)
advisory committee
involvement

d) On-site Compliance Review
by PDE (if since E/R
status)

e) New equipment purchases

2(5t)

4(3)

1(4)

not asked

6(lt)

3(5t)

10(2)

0(5t)

0(50

0(50

4(lt)

,0(5t)

3(2t)

4(3)

0(60

3(3t)

7(4t)

not ranked

13(2)

f) Program print/nonprint
resources

g) Program publicity

2(5t)

0(1t)

0(50

6(lt)

2(6t)

14(1) 16(1)

not asked

3(2t) 19(1)

not ranked

33(1)

h) Program recognition 5(2) 2(3t) 7(3) not asked not ranked

i) Public reaction/support 3(4t) 0(5t) 3(5t) 0(50 0(5t) 0(60 3(5t)

j) Resource identification not asked 1(4t) 4(lt) 5(2t) not ranked

k) Resource management not asked 0(50 1(4t) 1(5) not ranked
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Table 15 (Con't)
!Wet Important Benefits to Program, by Frequency,

As Ranked by Exemplary and Replication Teachers and Administrators

Exam. Repl. Total Exam. Repl. Total

Benefits to Teachers Teachers Teachers Admin. Admin. Admin.

Program n32 n24 n56 n26 n21 n47
Total
neo103

F(Rank) F(Rank) F(Rank) F(Rank) F(Rank) F(Rank) F(Rank)

1. School (general) advisory
committee support/
involvement

a. School publicity

0(6) 0(70

not asked

0(7) 1(4t)

3(2t)

0(5t)

2(3t)

1(5)

5(2t)

1(6)

not ranked

n. Supplies 3(4t) 3(2t) 6(4t) 2(3) 1(4t) 3(4) 7(3)

0. Other 2(5t) 1(4) 3(5t) 0(5t) 0(5t) 0(6t) 3(5t)
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Tables 16, 17, 18, and 19 relate to respondents' perceptions of

"Benefits to School" (of Exemplary/Replication status). Table 16 reports

reactions to a checklist of bene...,.ts to school, as viewed by all four

populations. "Board recognition" was seen by all groups except the

Replication Administrators as the greatest benefit to the school. This

item was selected by 100 percent of the Exemplary Teachers, who gave an

equally unequivocal rating to "Statewide recognition." Eighty percent of

the Replication Administrators felt that "community relationships" was a

benefit to the school. "Other" benefits, as specified by six percent of

all respondents (15 percent of the Replication Teachers), were:

Upgraded to technologically oriented curriculum.

Could possibly be used by Guidance Department.

Media involvement.

- Faculty development:

Also included in their responses to "Other" were: "CO not receive

any benefits to school"; "Too early to assess"; and "First yea.: in

operation -- give us more time."

As seen in Table 17, teachers ranked the importance of the "Benefits

to school" that they had checked previously (Table 16). In this

exercise, 25 percent of the Exemplary Teachers indicated that "Board

recognition" was the most important benefit, while 35 percent of the

Replication Teachers felt that "Board recognition" was the most important

benefit. This was the combined Exemplary and Replication Teacher choice

of the most important benefit, while one-fourth of the teachers saw the

most important, benefit as "community relationships." "Articulation" was

chosen as the most important benefit to the school by 19 percent of the
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total teacher group.

Table 18 relates administrators' perceptions of the most important

benefits to the school. Twenty -seven percent of the Exemplary

Administrators felt that "Statewide recognition" appeared as the most

important benefit (to 23 percent of this group). Twenty-three percent of

Replication Administrators ranked "Board recognition" as "1," but 25

percent selected "Statewide recognition." Thirty-five percent of

Replication Administrators placed "community relationships" in the second

position.

Table 19 summarizes, by frequency of choice, the selections of all

four groups of the ("1") most important benefit to the school; first,

second and third, by total group frequency, were "Board recognition,"

"Statewide recognition," and "local press," respectively.
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Table 16
Checklist of Benefits to School.

An Perceived By Exemplary and Replication
Teachers and Administrators

Benefits to
School

Exem.

Teachers
nu33

Repl.

Teachers
noc20

Total
Teachers
nu,53

Exem.

Admin.

nu26

Repl.

Admin.

n=21

Total
Adrin.

nu47

Total
nut99

a. Articulation with other
educational agencies

b. Board recognition

79%

100%

60%

05%

73%

9C

69%

851'.

70t

75t

G3%

71%

71%

80%

c. Community relationships 30% 70% 83% 77% no% 69%. 00

d. Local press 76% 45% 65% Olt 50% 50S 40%

e. National recognition 36% 159 29% 19% St 121 21t

f. Statewide recognition 100t 50% 837$ 92% 409 G2t 7GS

g. Other 3t 15% 73 3% 5s 4% 6t
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Table 17
Ranking of Benefits to School

As Perceived By
Exemplary and Replication Teachers

Benefit's to Exemplary Teacher Replication Teacher Total Teacher
School n=33 n=20 n=53

Ranking Ranking Ranking

1 2 3 4 5 1 2 3 4 5 1 2 3 4 5

a. Articulation with other
educational agencies

b. Board recognition

15%

25%

let

27%

9%

6%

12%

24%

12t

12%

23%

35%

0%

30%

5%

20%

5%

10%

35%

0%

19%

30%

9%

292

5t

13%

9%

19% 73

c. Community relationships 19t lilt 10% 158 12% 302 30% 250 5% 0% 25% 23% 211 121 0%

d. Local press 12% 27% 9% 12% 0% 5% 10% St 5% 5t 0% 191 10% 0% 10%

e. National recognition 3% 60 G% 9% 98 1% 0% Ot 51 58 23 5 4% Ot IA

f. Statewide recognition 25% 91 4L% 15% 9% Gt 203 209 5% 5t 1G% 151 38% 12% 0%

g. Other 1% 0% 0% OE 3t 1% 0% 00 0% 51 IS Ot Ot OS 51
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Table 18
Ranking of Benefits to School

As Perceived By
Exemplary and Replication Administrators

Benefits to Exemplary Administrators Replication Administrators Total AdAinistrators
School n -26 1121 not47

Ranking Ranking Ranking

a. Articulation with other
educational agencies

b. Board recognition

c. Community relationships

d. Local press

41. National recognition

f. Statewide recognition

g. Other

1 2 3 4 5 1 2 3 4 5 1 2 3 4 5

12% 15% 19% 8% 15% 14% 20% 5% 5% 5% 13% 17% 12% 6% 10%

23% 15% 12% 19% 12% 23% 20% 10% 20% 0% 23% 17% 10% 17% 5%

15% 15% 15% 19% 5% 16% 35% 10% 10% 0% 16% 25% 12% 13% 32%

19% 23% 3% 8% 19% 21% 15% 15% 5% 5% 20% 19% 8% 6% 12%

4% 0% 12% 8% 0% 1% 0% 5% 10% 0% 2% 0% 8% 4% 0%

27% 19% 35% 23% 8% 25% 0% 15% 10% 10% 26% 15% 23% 15% 7%

0% 3% 0% 0% 3% 1% 3% 0% 0% 0% 1% 2% 0% 0% 1%
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Table 19
Most Important Benefits to School, by Frequency,

As Ranked by Exemplary and Replication Teachers and Administrators

Benefits to
School

Exem.
Teachers
n=33

Repl.
Teachurs
n20

Total
Teachers
n=53

Exem.

Admin.
n'26

Repl.

Admin.
n=21

Total
Admin.
n=47

Total
n=100

F(Rank) F(Rank) F(Rank) F(Rank) F(Rank) F(Rank) F(Rank)

a. Articulation with other
educational agencies

b. Board recognition

3(2)

9(lt)

6(2)

8(1)

9(2t)

17(1)

3(3t)

6(1)

2(5)

4(3)

5(5)

10(3)

14(4)

27(1)

c. Community relationships 5(3) 2(3t) 7(4) 3(2) 3(4) 6(4) 13(5)

d. Local press 6(5) 2(3t) 8(3) 6(3t) 5(2) 11(2) 17(3)

e. National recognition 1(6) 1(4t) 2(5) 1(5) 0 1(6) 3(6)

f. Statewide recognition 9(lt) 0 9(2t) 7(4) 6(1) 1(1) 22(2)

g. Other 0(7) 1(4t) 1(6) 0(5) 1(6) 1(6) 2(7)
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Dissemination

Tables 20, 21, 22, and 23 report the extent to which other people

made inquiries about the funded vocational EXemplary and Replication

projects. In Item 2 of the Exemplary Teacher and A4hinistrator and

Replication administrator questionnaires and in Item 3 of the Replication

Teacher questionnaire, respondents were asked to indicate the numbers of

personal, phone, and mail inquiries they received from Pennsylvania

schools or programs and from out-of-state schools and programs during

each of the years their vocational education programs held Dremplary

Project status.

Tables 20 and 21 report responses regarding inquiries from within

Pennsylvania. As shown in Table 20, the frequency of inquiries, as

reported by EXemplary Teachers, increased from year to year, with far

fewer teachers reporting "zero" inquiries during FY 1986-87. For FY

1986-87, this group (with 33 teachers reporting) showed a total of 303

telephone inquiries and 260 *6.111 inquiries. As shown in Table 21,

EXemplary Administrators also reported an increase in the number of

Pennsylvania inquiries in 1986-87 over the two preceding years.

Administrators, both Exemplary and Replication, were more likely to be

contacted personally than by nail or telephone inquiry.

Tables 22 and 23 show the numbers of inquiries received by teachers

and administrators from out-of-state schools or programs. Table 22

reports the inquires made of teachers. Although the totals reported

appear to be high, particularly regarding personal inquiries, these

annual totals reflect teacher appearances at conferences where they were

accessible to inquiry as well as inquiries by people who made personal
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contacts otherwise. Likewise, the Replication Teacher who reported 30

personal contacts in FY 1986-87 included an annotation that she had made

a presentation in Columbus, Ohio, to Ohio's Exemplary Program

Coordinators.

Table 23 shows the nutters of out-of-state inquiries made to

Exemplary and Replication Admiaatrators, as they reported them in the

survey questionnaire. None were reported by Replication (only)

Administrators. Not surprisingly, EXemplary Administrators were less

likely than the EXemplary Teachers to be the recipients of personal,

phone, or mail inquiries. Also, the administrator may be more likely (as

was reported by one respondent) to refer inquiries abod_ the EXedolary

Program to the Exemplary Prograic. coordinator or teacher.



Table 20
Number of Inquiries Received From Pennsylvania

Schools/Programs by Exemplary and Replication Teachers

Number of Inquiries by Fiscal Year

Exemplary Teacher Replication Teacher

Personal Phone Mail Personal Phone Mail

1984 85: (n=30) (n=2)

0 21 19 21

1-2 2 - -

3 -5 2 4 1

6-10 1 1 4

11-15 1 1 1

16-20 1 - -

21 -30 2 1 1

More than 30 0 1 1

(Actual total reported) (107) (70) (122) (-) (-) (-)

only checked 1 2 1

1985 86: (n=31) (n=19)

0 15 13 13 11 14 16

1-2 2 6 3 2 2 1

3-5 5 - 3 3 3 1

6-10 4 4 3 -

11 -15 I 2 2

16-20 1 2 5 -

21 -30 1 3 -

More than 30 2 -

(Actual total reported) (243) (163) (158) (59) (15) (10)

only checked 2 2 2 1 1 1

1986 - 87: (n=35) (n=20)

0 5 4 6 9 14 17

1-2 6 10 6 5 3 2

3-5 10 4 8 3 3 1

6-10 6 7 5 3 -

11-15 3 2 3 -

16 -20 2 2 -

21 -30 1 2 3 -

More than 30 1 1 -

(Actual total reported) (214) (303) (260) (43) (13) (7)

only checked 2 2 2
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Table 21

Number of Inquiries Received From Pennsylvania
Schools/Programs by Exemplary and Replication Administrators

Number of Inquiries by Fiscal Year
Exemplary Administrator Replication Administrator
Personal Phone Mail Personal Phone Mail

1984 85: (n=15) (n=15)
0 12 11 11 13 13 15
1-2 - - 2 2
3-5 2 2 1 -
6 -10 2

11 -15 1 2

16 -20 - 1 - -
21 -30 -
More than 30 -
(Actual total reported) (23) (36) (43) (2) (2) (2)
only checked

2985 - 86: (n=20) (n=15)
0 11 10 13 11 13 15
1-2 4 4 1 3 1
3-5 2 2 3

6 -10 2 2 3 1 -
11 -15 1

16 -20 -
21 -30 1

More than 30 -

(Actual total reported) (57) (42) (38' (13) (2) (-)
only checked 1 - - 1

1986 - 87: (n=19) (n=15)
0 3 3 8 9 10 15
1-2 5 6 3 2 1

3-5 7 4 5 1 1

6-10 2 5 3 -
11 -15

1 - -
16 -20 2 -
21 -30

More than 30
(Actual total reported) (88) (65) (47) (19) (4) ( -)

only checked 1 2 3
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Table 22
Number of Inquiries Received From Out-of-State

Schools/Programs by Exemplary and Replication Teachers

Number of Inquiries by Fiscal Year
Exemplary Teacher Replication Teacher

Personal Phone Mail Personal Phone Mail

1984 85: (n-24) (n..9)

0 21 20 18 9 9 9

1-2 1

3-5 - 1 2 -

6 -10 1

11 -15 -

16 -20 1 -

21 -30 1 -

More than 30 1 1.

(Actual total reported) (46) (67) (131) (-) (-) (-)
only checked 1 1 1

1985 86: (r.24) (n-10)
0 20 19 17 8 9 9

1-2 - - 2 2 1

3 -5 3 1

6-10 1 1 3 1

11-15 1

16 -20 -

21 -30 1 -

More than 30 -

(Actual total reported) (50) (23) (30) (3) (6) (2)

ln:y checked 1 1 1

1986 - 87: (n.25) (n.11)

0 19 17 15 10 9 11

1-2 2 6 5 2 -

3 -5 1 1 2 -

6 -10 1 - 1

11-15 - -

16 -20 - 1

21 ?G - - - 1

More than 30 1

(Actual total reported) (263) (13) (40) (30) (3) (-)
only checked 1 1 1
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Table 23

Number of Inquiries Received From Out-of-State
Schools/Programs by Exemplary and Replication Administrators

Number of Inquiries by Fiscal Year

Exemplary Admininstrators Replication Administrators

Personal Phone Mail Personal Phone Mail

1984 85: (w.15) (n=6)

0 15 13 14

1 -2 - 2

3 -5 - - 1 - -

6 -10

11 -15

16 -20
_ -

21 -30

More than 30 _ -
(Actual total reported) (-) (2) (3) (-) (-) (-)

1985 86: (n-11) (n-6)

0 9 12 9

1-2 - _ - _

3-5 1 1 1

6-10 - 1

11-15 1

16-20 - - -
21-30 - -
More than 30 - _ -
(Actual total reported) (20) (3) (9) (-) ( -) ( -)

1986 87: (n10) (n-6)

0 10 4 4 6 6 6

1-2 - 6 5 - -

3-5 - 1 -

6 -10 - -

11 -15

16 -20

21-30
More than 30
(Actual total reported) (-) (g) (13) (-) (-) (-)
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Tables 24 and 25 reflect Exemplary and Replication Tte.lher

questionnaire items that were designed to elicit tandem information

relative to the dissemination of materials frau the Exemplary Programs.

Table 24 reports Exemplary Teacher questionnaire Item 3, in which

teachers were first asked to place a check nark beside any types of

materials or assistance that had been requested by other teachers or

schools. About two-thirds of the 34 Exemplary Teachers who responded to

this item said they had received requests for "course goals," "curriculum

guides," and "descriptive brochures." The most popular items were

"descriptive brochures," "task list," "curriculum guide," "total

curriculum," and the "planned vocational course," according to the

numbers of requests reported.

These teachers were then asked to write the quantityr or total

numbers, of the requested materials that were actually disseminated.

Descriptive brochures were most likely to be distributed in quantities of

50 or more (7,226 reported as actually disseminated). The greatest

frequencies of quantities of coursegoals disseminated were in the areas

of between "1 and 10" and "28 and 100." For other kinds of materials,

the greatest concentrations fall in the "1 - 5" and "6 - 10" categories.

The total numbers of each kind of material reported as disseminated are

also shown in Table 24 as "Total Reported."

Table 25 relates Replication Teachers' responses to their

questionnaire Item 4, which asked them to indicate by a check mark the

types of materials/assistance they had (a) requested, (b) received,

and/or (c) needed but did not receive fram their mentor Exemplary

Program(s). Of the 24 respondents, only 79 percent said they had
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requested "descriptive brochures" about their mentor Exemplary

Program(s), but 100 percent received theca. Seventy-one percent requested

a "curriculum guide" and 79 percent received one, and, while only half

(50 percent) requested "course goals," 67 percent received them. Ten

- teachers requested "performance objectives" from a mentor Program: 11

teachers (46 percent of the 24 respondents, or one more teacher than had

requested thee) received a copy of the mentor ExIartalary Program's

performance objectives. One teacher who needed them said they were not

received. Among other items "needed but not received" were: curriculum

guide (one Replication Teacher) ; equipnent list (one teacher); on-site

technical assistance (two teachers); planned vocational course (one

teecher); task list (one teacher); total curriculum (one teacher) ; and

video tape/slides (one teacher). For all items on the list, though,

r..4.3re teachers reported having received the various it than had

actually recluested them.
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Table 24
Materials Requested and Quantities Disseminated by

Exemplary Program Teachers

Number Requests
Type of Material Checked Reported

(n)

a. Course goals 21 44 (21)

b. Curriculum 22 52 (26)

guide

c. Descriptive 23 204 (2S)

brochures

d. Equipment 8 4 (7)

lists

e. /erformance 8 44 (19)

objectives

f. Planned 13 46 (3)
vocational
course

g. Task list 14 58 (19)

h. Total 20 47 (18)

curriculum

i. Video 10 1 (10)

tape/slides

(n=34)

Total Number Disseminated Total

Reported1-5 6-10 11-25 28-50 51-100 101-500 501-1000 1000+

f

6

7

3

4

6

5

7

7

5

f

2

8

2

2

5

2

2

f

1

2

2

3

2

1

3

4

2

5

3

2

4

4

2

6

1

1

3

2

2

1

1

1

4

1

1

1

1

1898

1683

7226

99

1817

168

1098

1256

73

g. Other 2 6*51 (-) 175011

*-Used in P.R. events
-General materials distributed at informational conferences
- Floor plan
-Carrer assessment/awareness information
-Sex equity information
- Worksheet
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Table 25
Types of Materials/Assistance Requested, Received, or

Needed But Not Received From Mentor Exemplary Programs by
Replication Teachers

Type of
Material/Assistance

a. Course goals

b. Curriculum guide

c. Descriptive brochures

d. Equipment lists

e. On-site technfcal assistance

f. Performance objectives

g. Planned vocational course

h. Task list

i. Telephone consultation

j. Total curriculum

k. Video tape/slides

1. Other*

(n=24)

Reported
Requested

Reported
Receipt

Needed, But
Did Not Receive

n n n

12 502 16 672

17 712 19 792 1 42

19 792 24 1002

6 252 7 292 1 42

5 212 6 252 2 82

10 422 11 462 1 42

7 29% 9 382 1 42

7 29% 9 382 1 42

10 422 14 582

8 332 9 38% 1 42

4 172 5 21% 1 4%

3 132 4 172

*-Resource materials used.
-Information on how computer was
used for student/employer listfng.
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Tables 26, 27. 28. and 29 relate how the four populations responded

when asked to indicate the annual numbers of formal presentations they

had made about their Exemplary and/or Replication projects. The tables

are constructed identically, as were the items as they appeared in the

four questionnairas to enable ready carparison. (Exemplary Teacher

questionnaire Item 4, Replication Teacher questionnaire Item 5, and Item

3 on both Administrator questionnaires.) Eadh of the four tables shows

tLe number of respondents for each applicable fiscal year, as well as

the total number of presentations (of all types) reported for each fiscal

year. A value of "one presentation" was assigned for the few respondents

who only checked an item rather than recording the actual number;

therefore, in reality, the total numbers of formal presentations may have

been higher than reported in Tables 26 through '1.

A review of all four tables shows that the total numbers of

presentations by Exemplary Teachers (Table 26) and Exemplary

Administrators (Table 28) increased greatly over the four-year reporting

period. Overall, however, the numbers of respondents who said they had

made no formal presentations exceeded the numbers of those who said that

they had. Of the 1985-86 Exemplary Teachers, 15 reported presentations

at "regional/State meetings, or associations" as compared to 14 who did

not appear at these meetings, and in 1986-87, 17 reported such

presentations as compared to 16 who did not.

As also shown in Table 26, Exemplary Teachers reported 37

appearancas at PVEC during FYs 1984-85, "85-'86, and '86-'87; however,

only in 1985-86 did the numbers of PVEC presentations exceed the numbers

who die, not participate.
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Replication Project Teachers (Table 27) and Administrators who had

only Replication Projects in their schools (Table 29) were far less

likely than EXenplary Program personnel to be involved in making formal

presentations about their Projects.

Administrators were asked to report the number of formal

presentations they had made to their school boards and/or advisory

comcittees (the only item not included in the teacher cAmmticnnaires).

Only four Exemplary Program Administrators se ;ley had not made a

presentation to either of these groups during FY 1986-87, 16 had made one

or two such presentations, and one said that "over 10" (18) such

presentations had been made during this period (Table 28).

In a table-by-table review, the first (Table 26) of this set of four

reports the formal presentations related by Exemplary Teachers. The

numbers of formal presentations increased steadily over the four-year

period reported. By FY 1986-87, 33 teachers reported 215 formal

presentations, with the greatest nunbers of respondents saying that one

or two formal presentations were made and 21 respondents indicating that

they had made three to five presentations. During 1986-87, eight

Exemplary Teachers said each had node from six to ten formal

presentations. The 18 teachers who list*.1 presentations to grcrps other

than the selections provided on the questionnaire showed the following as

the "other" groups:

In 1984-85, Exemplary Teachers presented to: School Board; school

classes; national conference; administrators, two national Displaced

&cookers Network conferences; and Florida State Vocational Education

Coniference.
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In 1985-86, EXemplary Teachers said that they made presentations at:

School Board meetings (two teachers); guidance assemblies; counselors;

University of Pittsburgh students in Vocational Education; female

students in math and science, Washington (PA) High School - assertiveness

training/nontraditional career orientation; NicUeesport schools, male and

female potential dropouts' nontraditional career orientation.

1986-87 presentations reported by Doemplary Teachers were to:

Electronics teachers; MEW; REACH; CEC; and national association

meeting.

Table 27 shows the number of formal presentatiuns about the

Replication Project by Replication Teachers. Although this study was to

report about Replication Projects funded daring 1984-85 and 1985-86, the

teachers provided responses according to the years they perceived the

Project to be in effect; e.g., some did not actually receive funding

until FY 1986-87 and others may have responded fran the perspective that,

once funded, their program still maintained Replication status. Table 27

reveals that the relatively few Replication Teachers who made formal

presentations about their Projects made only one or two such

presentations: none reported having made mare than one or two. One

teacher, who responded for 1984-85, added under "Other" that she/he had

made presentations "for advisory boards." Replicatioi "eachers who

responded "Other" for 1985-36 said they had made press :rations to:

Advisory COmmittee; District administrators; craft committee; at local

School Board; and to junior high students as a help in choosing a

potential career.
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Table 28 reports the responses of Exemplary Program Administrators.

(Again, administrators in this group include those who had both Exemplary

and Replication projects in their schools.) Like the Exemplary Teachers,

Exemplary Administrators reported a marked increase in the number of

1986-87 presentations (a total of 175) over the preceding years (123 in

1985-86 and only 33 in 1984-85). Also, the frequency of those making

more than two presentations a year increased in 1986-87 over the previous

year. One Exemplary Administrator reported making 11 formal

presentations to community groups and 18 to "Board/advisory committees,

in 1985-86, as well as 18 presentations to "Board /advisory cannittem" in

1986-87. "Other" presentations reported by Exemplary Program

Administrators were: a television presentation in each of the fiscal

years; and one noted a presentation at a "national conference" in 19a5-

86. During 1986-87, one person reported presentations at PANESNP, REACH,

and CEC.

In Table 29, Administrators of Replication Projects (no Exemplary

Programs) responded for FY 1986-87 as well as for the two designated

study years (1984-85 .and 1985-86). They showed less involvement during

1986-87 (45 presentations) than in 1985-86, when 55 presentations were

made. One Replication Administrator said he had made eight presentations

during FYs 1985-86 and 1986-87 at "local professional meetings

(associations)" as well as 15 more to "can unity groups" in 1985-86 and

20 to the "cannmitygroups" in 1986-87. Under the "Other" category, two

Replication Administrators noted for 1985-86 and 1986-87, respectively,

that, "This is my first year" and "1986-87 is first year in operation;

give us more time."
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Not shown in Tables 26-29 are the grand totals of formal

presentations reported for the study years:

Exemplary Teachers 417

Replication Teachers 50

Exalt, lary Adrdni.stxators 333

Replicaticn Administrators 105
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Table 26

Number of Formal Presentations Made on
Exemplary Programs by Exemplary Teachers

Number Reporting
Total Presentations

'Types of Presentations

n=

1983-84

2

3

1984-85

n= 23

67

1985-86

n= 29
132

1986-87

n= 33
215

over over over over

0 1-2 3-5 6-10 10 0 1-2 3-5 6-10 10 0 1-2 3-5 6-10 10 0 1-2 3-5 6-10 10

To local teacher
groups

b. At local professional
meetings
(associations)

c. At regional/state
meetings
(associations)

d. At PVEC (Penna.

2 - -

-

17

18

16

13

5

2

7

10

1

3

-

15.

17

14

12

11

11

12

17

3

1

3

22

19

16

23

8

9

12

9

1

5

4

1

2

1

Voc. Ed. Con-
frenence)

e. To commuAity
groups

f. To local employers

17

18

4

3

2

2

20

20

6

6

2

2 1

1 20

19

6

8

6

2

1

3

-

1

g. To "others" 32 1 21 2 24 3 2 22 6 3 1 1

Totals 3 33 6 2 66 11 1 3 53 21 8 2
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Table 27
Number of Formal Presentations Made on

Replication Projects by Replication Teachers

1983-84

Number Reporting n= 0

Total Presentations 0

1984-85

n= 1

6

1985-86

n- 20
25

1986-87

n= 21
19

Types of Presentations over
0 1-2 3- 5'6 -10 10 0

over

1-2 3-5 6-10 10 0

over
1-2 3-5 6-10 10 0

over
1-2 3-5 6-10 10

a. To local teacher
groups

b. At local professional
meetings
(associations)

c. At regional/state
meetings
(associations)

d. At PVEC (Penna.

1

1

1

16

16

19

20

4 -

4

1

_

16

18

18

21

5

3

3

Voc. Ed. Con-
frenence)

e. To community
groups

f. To local employers -

20

16

-

4

20

18

1

3

g. To "others" 1 - 15 5 17 4

Totals 2 18 18

1 5 4



Table 28
Number of Formal Presentations Made on

School's Exemplary /Replication Program(s) by
Exemplary Administrators

Number Reporting
Total Presentations

Types of Presentations

n=

1983-84

2

2

1984-85

n= 17
33

1985-86

n= 23
123

1986-87

n= 27
175

over over over over
0 1-2 3-5 6-10 10 0 1-2 3-5 6-10 10 0 1-2 3-5 6-10 10 0 1-2 3-5 6-10 10

a. To local teacher
groups

b. At local professional
meetings
(associations)

c. At regional/state
meetings
(associations)

d. At conferences/
workshops

e. To community
groups

f. To local employers

2

2

2

1

2

2

-

1

-

- -

-

-

-

14

14

15

14

13

15

3

2

1

3

3

2

1

1

1

15

16

18

16

16

19

8

7

5

6

4

3

1

3

1

1

12

14

15

13

11

14

6

5

7

8

6

7

4

4

1

2

5

1

1

1

1 -

g. To Board/advisory
committees

h. To "others"

2 -

1

-

-

14

16

3

1

- - 12

22

9

1

1 1 4

22

16

2

2

1 -

Totals 2 - - - 18 3 43 6 2 59 20 2
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Table 29
Number of Formal Presentations Made on

School's Replication Project by Replication Administrators

Number Reporting
Total Presentations

Types of Presentations

a. To local teacher
groups

b. At local professional
meetings
(associations)

c. At regienal/state
meetings
(associations)

d. At conferences/
workshops

e. To community
groups

f. To local employers

g. To Board/advisory
committees

h. To "others"

Totals

n=

1983-84

0

0

1984-85

n= 2

5

1985-86

n= 18
55

1986-87

n= 18
45

0 1-2 3-5 6-10

over
10 0 1-2 3-5 6-10

over

10 0 1-2 3-5

over
6-10 10 0 1-2 3-5 6-10

over
10

1

1

2

1

2

2

2

1

1

1

2

5

15

16

18

18

16

16

13

18

2

1

-

1

-

5

8

1

2

3

1

1

1

1

13

16

18

18

17

15

14

18

5

1

3

3

12

-

-

1

1

1
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Table 30 reports responses to an item that appeared only on the

EXemplary Teacher questionnaire (Item 5). They were asked to relate,

first, the number of visits that were made to their EXemplary Programs by

others each year. They were then asked to write the number of visits

they had made each year to other sites or schools to tell about their

EXemplary Programs,.

Site visitations, both to and from EXemplary Programs, were of

importance to the dissemination effort. EVidence of this was also (a)

cited during the onr-site interviews to same of the programs and (b) as

appears elsewhere in the data summaries from questionnaire items. PDE

funding to both Exrplary Programs and Replication Projects included

travel monies that enFbled teachers to visit related vocational

programs. Thus, to illustrate the extent to which the visitations

occurred, the frequency of the ExemplaryTeachers' responses are shown in

Table 30 according to the year which the teacher-respondents showed as

their first funded year.

During 1984-85, one Program that apparently was cited as Exemplary

during 1983-84 reported 15 visits by others, another, first funded during

1984-85, reported 17 visits by others. TWo other Exeaplary Teachers

reported large numbers of visits to them during 1985-86, one with 13

visits and one with 17. As the numbers of Ekemplary Programs increased

yearly, the numbers of visits to the Programs also increased by 1986-87,

the 31 EXemplary Teachers who responded to this item showed a total of

150 visits to their Programs, and only four said they had no other. Over

this four-year period, 330 visits to EXemplary Programs were reported.

Thirteen teachers reported no.visitors at all during these four years.
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(These totals are not shown in Table 30.)

In the second part of Item 5, Exemplary Teachers indiaMukithat they

had made substantially fewer visits to other schools to tell about their

Exemplary Programs than others had made to them. Although the number of

visits made by Exemplary Teachers to other sites increased each year (a

total of 75 visits reported over a three-year period does not appear in

Table 30), there was also a total of 35 "no visits" reported; i.e., eight

of 11 teachers we no visits during 1984-85; 11 of 22 made no visits

during 1985-86; and 16 of 31 teachers reporting for 1986-87 said that

they had made no visits to other schools regarding Exemplary Programs.
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Table 30
Number of Visits Made To and By Exemplary Program Teachers

Number of Visits
by Fiscal Year

Number Visits To Program
by Others

Frequency by first funding year

Number Visits By Teacher
to Others

Frequency by first funding year

'83-'84 '84-'85 '85-'86 '86-'87 Total '83-'84 '84-'85 '85-'86 '86-'87 Total

1983-84 (n=4):
0

1-2

3-5

6-10

11-20

Over 20

2

1

1

-

2

1

1

Actual number visits (23) (-) (-) (-) (23) (-) -) (-) ( -)

1984-8t) (n=11):

0 1 1 2 3 5 8

1-2 - 1 1

3-5 2 4 6 1 1 2

6-10 1 1

11-20 1 1 2 - -
Over 20

Actual number visits (24) (38) ( -) (-) (62) (4) (5) (9)

1985-86 (n=22):

0 1 4 5 1 4 6 11

1=2 1 1 1 3 2 3 2 - 7

3-5 1 4 3 8 1 2 1 4

6-10 1 3 1 5 - - -

11-20 1 1

Over 20 -

Actual number visits (29) (38) (28) (-) (95) (6) (12) (5) (-) (23)

1986-87 (n=31):
0 2 2 4 2 5 6 3 16
1-2 1 2 2 2 7 1 3 1 4 9

3-5 1 2 5 4 12 1 1 2 4

6-10 1 2 1 4 - 1 1 2

11-20 1 1 2 4 - -
Over 20

Actual number visits (32) (36) (63)- (19) (150) (5) (10) (17) (11) (43)
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Tables 31, 32. and 33 represent responses to a check-rank item on

the questionnaires of Exemplary Teachers (Item 6), qeplication Teachers

(Item 6), and Exemplary Administrators (Item 7). (Note: The focus of

this question was on replication activities, or implementation, as well

as on the dissemination of Exemplary Programs. Because of the near

sameness of the items on the three questionnaires, the implementation

data from Replication Teachers, as shown in Table 32, are included in

this section, "Dissemination.")

All three groups were first asked whether they had experienced

problems /constraints in dissemination, or replication, activities. Table

31 reports that, of the 88 total item respondents, 59 (or 53 percent)

indicated, "No problems /constraints." Of the 41 people (47 percent of

the total group) who said, "Yes," they had experienced problems or

constraints in dissemination or replication, 18'were Exemplary Program

Teachers (38 percent of this group), ten were Replication Project

Teachers (38 percent of the Replication Teacher respondents), and 13 were

Exemplary Aciministrators (50 percent of those who responded from this

grout)

Forty-one percent of the three-group total who indicated

"problems /constraints" selected "teacher's time too limited" from a list

of possible problems/constraints when asked to check those that applied.

Sixty-one percent of the Exemplary Teachers who said there were

problem/constraints cited "Other" than the list provided (and, of the

total group who had problems/constraints, 37 percent checked "Other ").

The following "Others" were specified as:

- Portable video player.
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- leather aide.

- Release tine.

- No classroom release time to assist visitors.

- Extra pay for er'cra work.

- More money in 3rd or 4th year to update materials.

- Banding inconsistent with other carpetitive projects.

- Rigidity of budget.

- State technical assistance a problem only since loss of State
Coordinator.

- IVEC 437 :lot encouraging to dissemination.

As with the other two grouper not all of the ten Replication

Teachers who said there were problem or constraints in their replication

activities elected to carplete the item by checking the categories

provided in this item. Of those who did, two provided contents as they

checked "Other." One said, "Trouble with the carputer: much difficulty

in the card reader and printer" and "Could not get a computer." The

second "Other" was explained by a 1986-87 teacher.

This year there was a drop in enrollment. In addition, a high
percentage of those enrolled were removed frau the program
throughout the year for disciplinary and/or academic reasons. It
has been my most frustrating year since 1981.

Another Replication Teacher provided this comment:

Excellent administrative support; too disruptive to class/school;
funding poor. It is worth the extra work and excellent State
technical assistance.

Exemplary Adrainistrators who cited "Other" problems /constraints were

most often concerned with funding, as shown in the following:

- Major problem is restrictions on had monies are expended to
disseminate.
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Remuneration to StaffMerit would be rectified next year.

- Inconsistencies with funding guidelines for competitive
projects and Ekemplary status.

- PDE funds too limited.

- With PVEC not meeting for Exemplary in 1986-87,
dissemination reduced.

Tables 32 and 33 show how the 41 respondents who reported

problems / constraints in dissemination, or replication, activities, ranked

them. The three groups were asked to rank the top five of the

descriptors they had checked, with "1" showing the greatest

problaq/constraint, "2" the next greatest, etc. Table 32 shows the

frequency by which the varices items were ranked as one through five.

The total groups' first choice was "teacher's time too limited"

(22percent).

Table 33 shows the total group's ranking, by frequency of the "1"

choices, of the greatest problems /constraints in dissemination (and

replication) activities. By this ranking, the five top problems were: 1

- Teacher's time too limited; 2 - Disruptive to class/school; 3 - Not

worth the extra work; 4 - ambling; and 5 - Resources too limited.
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Table 31
Checklist of Problems/Constraints In Dissemination of

Exemplary Program /Replication Activities, as Reported by
Exemplary and Replication Teachers aryl Exemplary Administrators

Problems/Constraints
Exemplary Replication Vocal xemplary Tot71
reacher leacher Teacner Administrator Group
(n=36) (r-26) (n=62) (n=26) (n=88)

a. No problems/constraints 50% (n=18) 62% tn=16) 55% (n=34) 50% (n=13) 53% (n=59)

b. Yes, proolems/constraints 56% (n=18) 387. (n=10) 45% (n=28) 50% (n=13) 47Z (n=41)

Type of proulem/constraint:

a. Administrative support

b. Local staff support

c. DiOiculty in getting
suostiute teachers

d. Disruptive to class/
school

e. Funding

17 .10 14 na

na na

1/ 11 15 12

28 20 25 31 27

33 21 23 22

f. Not worth the extra work 33 21 31 24

g. Resources too limited 22 14 31 19

h. State technical
assistance

1*: 11 8 10

1. Teacner's time too
limited

44 40 43 38 41

J. Otner 61 20 46 15 37

Nate na = not asked
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Table 32
Ranking of Problems/Constraints in Dissemination of Exemplary Program or

Replication Activities as Reported by
Exemplary and Replication Teachers and Exemplary Administrators

Problems/Constraints

a. Administrative support

b. Local staff support

c. Difficulty in getting
substitute teachers

d. Disruptive to class/
school

e. Funding

f. Not worth the
extra work

A. Resources too limiteu

h. State technical
assistance

. Teacher's time too
limited

j. Other

Note: na = not asked

Exemplary Teacher
n-18

Ranking

Replication Teacher
n=10

Ranking

Exemplary Admin.
n=13
Ranking

Total Group
n=41

Ranking

1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 1 2 3 4 5

61 111 - 10% na 5% 51

na na = 81 81

- 6% 6% - 8% - 8% - 2% 2%

17% 6% 6% - 20% 15% 8% 8% 12% 2% 2% 2% 2%

17% 6% 11% 15% 8% - 12% 2% 5% 71 -

Ilt 61 61 61 81 8t 151 71 5l 7% 2t 2%

6t 61 61 61 81 81 8% 81 51 51 21 5% 2%

6t 61 81 - 21 5A

17% 111 171 61 - 401 - 151 152 - 8% 221 101 71 21 2%

- - 201 - 81 81 71 2% -
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Table 33
Greatest Problems/Constraints in Dissemination of

Exemplary Program/Replication Activities, by Frequency, as Reported by
Exemplary and Replication Teachers and Exemplary Administrators

Problems/Constraints
Exemplary
Teachers

n=18

Replication
Teachers
n=10

Exemplary
Administrators

n=13

Total

n=41

Total

Rank

F(Rank) F(Rank) F(Rank) F(Rank)

a. Administrative support 1(3t) 1(3) - (-) 2(4t)

b. Local staff support (-) (-) - (-) (-)

c. Difficulty in getting
substitute teachers

d. Disruptive to class/
school

e. Funding

(-)

3(1t)

3(10

- (-)

(-)

- (-)

1(2t)

2(10

2(2t)

1(50

5(20

5(20

2

4

. Not worth the extra work 2(2) - (-) 1(20 3(3t) ,

. Resources too limited 1(30 (-) 1(20 2(40 5

. State technical
assistance

i. Teacher's time too
limited

1(30

3(10

- (-)

4(1)

- (-)

2t )0

1(50

9(1) 1

1. Other - (-) 2(2) 1(2t) 3(30

Note: t=tie
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Table 34, Teachers of Exemplary Programs and Replication Projects

were asked, in It 7 of both questionnaires, to describe what they felt

to be the HOST effective dissemination procedure (for Exemplary

Programs). The following breakouit reports the numbers of responses

received from Exemplary Project Teachers, by initial funding year (50

total teacher rerpondents, or 79% of the 63 teacher survey respondents):

1983-84 - 2 of 4 Exemplary Teachers, or 50%;

1984-85 - 9 of 11 Exemplary Teachers (80%), with 10 observations,
and 1 of 3 Replication Teachers (33%), with 2
observations;

1985-86 - 9 of 11 Exemplary Teachers
Replication Teachers (91 %);

1986-87 - 8 of 11 Exemplary Teachers
Replication Teachers.

(82%), and 20 of 22
with 23 observations;

(73%), and 1 of 1

Table 34 summarizes the categories of responses to Item 7 from the

glary and Replication teacher questionnaires. Both groups felt that

direct contacts and/or visitations to Exemplary Programs were the most

effective procedures for dissemination. (Although it is not indicated on

Table 34, 45 percent of the 56 observations by teachers who answnrod

It 7 were in this category.) More Exemplary Teachers (n=7) considered

printed/mailed materials as the most effective dissemination procedure

than did Replication Teachers (n=3). The reverse was true for

conferences /workshops: E2emplaryTeachers (=5), Replication Teachers

(nF9).
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TABLE 34

SIMIAFT OF MaIER OBSERVAlatiS OF MOST EFFECTIVE
DISSEMINATICti FIA3CELGIE, AS Rt7satrED SY

EXEMPIAME NCI REPlaranati TEACHERS

Dissemination Procedure

Conferences/ Direct Contact/ Printed/Mailed
Initial Workshops Visitations Materials Other
Year Ex. Rep. Ex. Rep. Ex. Rep. Ex. Rep.

f f f f f .f

1983-84 2 1 =PP

1984-85 2 - 3 1 2 1 3 -

1985 -86 2 8 3 11 3 2 - 3

1986-87 - 1 5 - 2 - 1 -

Total 6 9 12 12 7 3 4 3

As will be seen by cceparing the preceding Table 34 and the upccming

Table 35, teachers were more likely to state feelings about the most

effective procedures for dissemination (56 observations) than they were

to list the least effective procedures (36 observejkra) .

In Figures 20 and 21 the verbatim responses of the teachers are

sham, as they listed their observations about the most affective

dissemination procedures. Figure 20 reports the replies of Exemplary

Teachers, and Figure 21 shows the Replication Teachersyresponses. Both

of these figures follow the same format; i.e., teacher responses are

arranged within the same categories in which they are tallied in the

preceitgliabae 34. Responses are annotated according to the initial year

of funding in order to show the depth of expericace from which the

teachers responded.
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FIGrJRE 20

MST EFFECITVE DISSEMINATION PROCEDURES, AS PERCEIVED
BY EICEMPIARY PROGRAM TEACHERS

Conferences/Workshons

Kaleidoscope PVA - Presentations through State Department of
Education at Indiana University of Pennsylvania and University of
Pittsburgh. (1983-84)

Formal presentations to small groups; time wise, more efficient for
me no need to repeat myself with each visit. '1983-84)

I feel that making presentations at conferences, with large ouourts
of sample materials is the best! My list of competencies has been
put into use throucjlout the state. (1984-85)

Presentations at vocational conferenceswith video assistance and
demonstrations. (1984-85)

Presentations to large and small groups at educational conferences
and workshops. (1985-86)

State and national conferences. (1985-86)

Direct Contact/Visitations

On-site visitseffective for guests, helpful to see facility and
learn how program works in action. (1983-84)

Individualized visits (where the visitor sits in on my class(es) and
then asks questions to get specific materials is very helpful.

More Ekemplary Teachers should allow their visitors to see your
interaction with your students. Many of my visitors have commented
on this afterwards - and appreciated the opportunity to see how the
program works for me. (1984-85)

Having other teachers, employers community members, etc., come to
visit. The time set aside during visits to share information and
answer questions has been most beneficial to me as well as the
visitors. Although fever numbers receive dissemination bg:.nefits
through this method, the Quality of the time involved is mutually
beneficial. (1984-85)

On-site visitations by interested partiesafter basic information
packet is sent out. (1984-85)
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Figure 20 (Continied)

Presently as structured, time is borrowed frau other activities. If
time were allotted in the regular teaching schedule to take phone
calls, mail materials, conduct personal tours, etc., then this
personal involvement would be the most worthwhile activity. (1985-
86)

Personal visitation by qualified personnel who are teaching your
specific area. (1985-86)

On -site visitation to other schools and having other teachers cams
to our school. (1985-86)

In my specialized area of forest technology, to date I have found
the on-site visit to be the most effective dissemination procedure!
(1986-87)

Most effectivepersonal contacts. Also, by nailing packets of
requested information. (1986-87)

On-site visits. Teachers can see shop in operation and see its
effectiveness in teaching. (1986-07)

Visitation by classroom teacher to exemplary site and contact with
teacher (personal). (1986-87)

Both visits to the site and presentations with many materials
available to the attendees seemed most effective. (1986-87)

Printed/Mailed Materials

Distributing the training manual that I developed with Exemplary
money. (1984-85)

Statewide educational newspaper. (1984-85)

Sharing curriculum materials with those who request thou. (1985-86)

Mail materials to schools requesting same. (1985-86)

Pennsylvania Bulletin was my best source. (1985-86)

At this point, mail. (1986-87)

Mail total currimilum. (1986-87)

Other

Videotape productions to guidance program and school career
offtringn. (1984-85)
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Figure 20 (artinued)

lb date, Lehigh Valley, McKeesport and Western Area Vb-Techs have
replicated my (Welding) program. All three schools were happy with
the replication process. (1984-85)

glary program is good--needs more support both local and State.
(1984-85)

Videotape and slides. (1986-87)

Figure 21 relates the verbatim responses of Replication Teachers as

they indicated their perceptions of the most effective dissemination

procedures.
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FIUME 21

wer EFFECTIVE DISSEMINATICti Pte, AS PERCEIVED
BY REPLICATICN PROTECT TEACHERS

Conferences/Workshops

Presentations at workshops. (1985-86)

Presentation by State Representative Blyler) at Vocational
Cooperative Education Conferencehad a dance to ask questions.

TEAP Conference in November. (1985-86)

Speaking to groups (civic groups, business organizations, advisory
committees, etc.)

The teachers themselves must convey the benefits to colleagues,
especially through regular workshops. To those teachers not allowed
to attend, their schools probably would not foster an exemplary
program in that area. (1985-86)

atchnical technological update seminars related to specific trade
area/subject area. (1985-86)

Workshops sponsored by universities (i.e., Penn State, ¶1\ 1e)

relating to curriculum development, teach. Lasting, or any other
subject areas where groups of instructors with the same trade area
are together 'or a canon purpose. (1985-86)

Presentations at workshops and peer groups. (1985-86)

Speaking to groups. (1985-86)

Direct Contact/Visitations

Phone/personal consultations. (1964-85)

Word-of- -mouth and assistance of the Regional Coordinators. (1985--
86)

Visitations for one complete day was fantastic! (1985-86)

Tb the individual replicating? I feel the most effective
dissemination is visiting the school and program to be replicated,
talking with the instructor, and viewing the program in action.
(1985-86)

On-site visits to Exemplary Program school. (19895-86)
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Figure 21 (Continued)

Talking to local groups of educators who might have an interest in
Career Education. (1985-86)

On-site visits and presentations. (1985-86)

Visiting Exeuplary Programsface-to-face contact. (1985-86)

On-site visitations. (1985-86)

Teachers who have Exemplary Programs, accompanied by a State
representative, to visit local schools to discuss with local
teachers the merits and mode of operation of the Exemplary Program.
However, mentors must cane thraxjh with ccunitments. (1985-86)

Speaking to groups. (1986-87)

Printed/Mailed Materials

Sharing of public relations, curriculum, organizational/
administrative procedures and materials. ;1984-85)

Publication of the list with brief description in the vocational
guide for each year. (1985-86)

Direct nailing to all teachers who may have a need/desire to use
what the Exemplary Program has to offer. (1985-86)

Other

Through a central organization; i.e., Department of Vocational
Education, University of Pittsburgh. (1985-86)

Tell teachers in districts as well as administrators; same teachers
are not aware such a program exists. (1985-86)

Excellent source of funding to update our programs. Without funds,
many additions to program would not have been possible. (1985-86)
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Table 35, Item 8 of the Exemplar, Program Teacher questionnaire and

Item 8 of the Replication Project Teacher questionnaire asked for the

same information; i.e., both groups of teachers were asked to describe

what they felt to be the LEAST effective dissemination procedure (for

Exemplary Programs) . Responses to this item were reviewed, first,

according to the initial year of the Exemplary Program and by funding

year of Replication Projects. Forty -eight teachers (76% of the 63

teache2 respondents) answered Item 8:

1983-84 - 2 of 4 Exemplary Teachers, or 50%;

1984-85 - 8 of 11 Exemplary Teachers (73%) and 0 of 3
ReplicaticriTeachers;

1985-86 - 6 of 11 Exemplary Teachers (55%) and 15 of 22 Replications
Teachers (68%);

1986-87 - 7 of 11 Exemplary Teachers (64%) and 0 of 1 Replication
Teachers.

Table 35 summarizes the categories of responses to Item 8 of the

Exemplary and Replication Teacher questionnaires, showing that Exemplary

Teachers were about evenly divided in finding 'Ai:me contacts Ov=:.1 and

nailed/print materials (nom) the least effective dissemirvationFaccedure.

Replication Teachers were most likely to find print/mailed information

the least effective procedure, with 10 of the 15 respondents (67%)

finding this method to be the least satisfactory.
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TABLE 35

SIMMARY OF lEACHER OBSERVATICNS OF LEAST EFFECTIVE
DISSENINNITCN FROCECURES, ,AS RIMMED BY

EXEMPLARY MD REPLICATION TEACHERS

Dissemination Procedure

Print/Mail
Initial Phone Contacts Materials Personal Visits Other
Year Ex. Rep. Ex. Rep. Ex. Rep. Ex. Rep.

f f 4. f f f f f

1983-84 - - - - - - 2 -
1984-85 2 - 3 - 1 - 2 -
1985-86 1 2 3 10 1 - - 3

1986-87 4 - 2 - - - 1 -

Total 7 2 8 10 2 - 5 3
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In Figures 22 and 23, the verbatim responses, of the teachers can be

examined as they responded to Item 8 of their respective questionnaires:

Figure 22 relates the responses of Exemplary Teachers, and Figure 23

contains Replication Project teachers'responses, showing teacher

perceptions of the least effective dissemination procedures within

categories sunnarized in the preceding table (Table 35).

In Figure 22, responses of ENEmplary Program Teachers, in addition

to being contained in categories, are annotated according to initial year

of dissemination funding in order to show the depth of their experiences

which formulated their responses.

FIGURE 22

LEAST EFFBCrIVE DLSEEDUNVION PROCEDURES, AS PERCEIVED
BY EXEMPLAU PROGRAM MOMS

Phone Ctntacts

Phone conversations: suggest more visits. (1984-85)

Someone calling to receive:, information to copy without knowing or
seeing program. (1984-85)

Phone calls to and from other schools. (1985-86)

Phone calls. (1986-87)

Phone calls. (1986-87)

Phone calls. (1986-87)

Telephone by class roam teacher or administrator to exemplary site
without classroom teacher.

PrintedfMailed Materials

I dislike sending a lot of material to people who have NOT been to
my school to observe my program. You would be amazed at haw many
things people want handed to themwithout explanation or
clarification (so they can put it on a shelf somewhere). I want
then to use it. (1984-85)
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Figure 22 (Crstirwmad)

Most all dissemination activities have been beneficial in one way or
another. The only one that didn't seem to result in much feedbasg
was a mailing done (our brochure with letter) to all districts in IU
15 and 16. (1984-85)

ea&

ID

Sending information in the rail. (1984-85)

A letter. (1985-86)

Mailing of curriculum materials (printad material) only. (1985-86)

Trying to send out material without knowing the type of class being
taught. (1985-86)

Bulk mailings. (1986-87)

Letters of reque -t follamalbymailed information. huch interaction
takes place when individuals at least telephone for infonaation.

Personal Visits

Visiting other programs. It is better if they visit my program.
(1984-85)

Visits by others to my school.

Other

Kaleidoscope - PVBC. (1983-84)

Slide tape program. (1983-84)

It ties up too much time. (1985-86)

A lot more needs to be done on the instructor level to let them know
about the Exemplary/Replication Program. It seems to be the best
kept secret in Vocational Education. (1984-85)

Giving too much money to a replication grant to only have one year
to spend. (1984-85) ,

I feel every effort we made was at least somewhat effective. You go
with what people MO (1986-87)

As in the preceding figure, Figure 23 also cites the perceptions of

teachers - this time Replication Project Teasers - regarding the least

effective dissemination procedure, detailing the Formarization presented

in Table 35. As was shown in Table 35, only Replication Project Teachers
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whose projects were funded in 1985-86 entered data in respcnse to this

item (Item 8, Replication Teacher).
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FIGURE 23

MAST EFFECTIVE DU:SEKEMMIEN EllOCECURES, AS ARCELVED
BY REPLICATICti FROMM' METIERS

Phone Contacts

I felt all the dissemination procedures were effective to some
degree. Perhaps the least effective is information received through
telephone conversation. (1985-86)

Telephone consultation (although) all methods are of some value.
(1985-86)

Prnted/MaileY,',Materials

Reading about it in journals or papers. (1985-86)
- Mailings. (1985-86)

Administrative mailings only. (1985-86)

Written- mailings- -Least likely to be read and utilized. (1985-86)

Mailed written materials. (1985-86)

Brochures. (1985-86)

Word -of -mouth and same printed materials. By word-of-mouth,
information tends to became confusing and distorted. Some printed
materials also confusing and misleading. (1985-86)

Newspaper, magazine articles about exemplary programs. (1985-86)

Announcements in the Peruisylvania Bulletin, and printed brochures;
however, they do serve **heir purpose when printed in brief form and
sent to all schools in ilennsylvania. (1985-86)

Printed materials. (1985-86)

Other

Word of mouth. (1985-86)

'Ihrcuti other teachers in school. (1985-86)

Just dissemination funding information to administrators or Federal
vocational education coordinators. The actual teachers themselves
must }mad had their programs can benefit. (1985-25)
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Motivation/Support

Tables 36 through 40 were derived from a near-parallel item that

appeared in all four questionnaires in which the question was asked, "How

did ypg find out about the EXemplary Program project?" Item 9 in

Exemplary and Replication Teacher questionnaires and Item 4 in both

Administrator questionnaires asked respondents to, first, check all items

that: applied to them. These responses are shown in Tables 36 'and 37.

The three subsequent tables (Tables 38, 39, and 40) show how the groups

ranked the it they had checked in the order of their importance to the

decision to pursue Exemplary, or Replication, status.

As shown in Table 36, 60 percent of all teacher respondents said

they found out about the Exemplary Program Project in connection with

their "personal desire to improve (their) program." This nytivational

factor was particularly evident in the responses of Replication Teachers,

19 percent of wham checkee this statement. The next highest all-teacher

response was "direc;1. ca AL.,: from PEE/BVAE staff" (57 percent of all

teachers), followed by "correspondence from PDE's Bureau of Vocational

and Adult Education" (45 percent of all teachers and 50 percent of

Exemplary Teachers). Sixty-seven percent of the Replication Teachers

checked "visit to an Exemplary Program." "School administrators" were an

information choice checked by 29 percent of all teachers.

As shown in Table 37, the total administrator response revealed that

52 percent found out about the Exemplary Program Project through "direct

contact frar,. Pleprinv staff," and 67 percent of Exemplary Administrators

checked this item. The next highest Administrator response was

"correspondence front PDE's BVAE "(50 percent of Exemplary Administrators,
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41 percent of Replication Administrators, and 46 percent of all

Administrators). Replication Administrators also said they found out

about the Replication Project through e_ "teacher who wanted to apply" (41

percent) and a "visit to an Exemplary Program" (36 percent).

Tables 38 and 39 show how teachers and administrators ranked the

"top five" of those it they had checked as information sources in

terms of their importance to the decision to pursue Exemplary Project

status.

In Table 38, teachers affirm the trotiwItimal influences of their

"personal desires to improve their programs," with an overall ranking as

"1" by 29 percent of all teachers and by 50 percent of Replication

Teachers. This item was closely foliaged by "direct contact fran

PDE/BVAE staff" (28 percent of Pll teachers). Thirty-eight percent of

the Replication Teachers credited "school administrators" as the number

"1" influence.

Table 39 shows that "direct contIct frcm ftE/BVAE staff" was the

greatest ("1") influence on Administrators, pursuit of

Exemplary/ plication status, as ranked by 54 percent of the Exemplary

Program Administrators and 39 percent of both groups. "Teacher who

wanted to apply" received the second highest number of votes (28 percent)

Fs the most important influence on the decision to apply "or Exemplary or

Replication status.

Table 40 summarizes the rankings of all teachers and administrators.

This table shows the "most important" selections of all four groups by

frequency of "1" selections and by ranking. The total ranking shows that

34 of the 104 item respondents chose "direct contact from PEE (BVAE)" as
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the most important influence in the school or pxogmm's decision to

pursue Dcemplary/Replication status. A combination of three relabad

it on this table from the teacher and adtinistrator questionnaires

placed "school administrators" and "school supervisory staff" (from

the teacher questionnaires) and "school administrative/supervisory staff"

(from the administrators' quest:onnaires) in the second-Nam:position as

the most important influence, with a cathined frequency of 37.

A similar bonding was used in coMbining "personal desire. to improve

program" (from the teacher questionnaire) with "teacher who wanted to

apply" (administrator questionnaire). This yielded an overall frequency

of 29 and a third-place ranking.



Table 36
Checklist of Information Sources Regarding Pennsylvania's

Exemplary Program/Replication Project, as Reported By
By Exemplary and Replication Teachers

Sources of Information

a. Correspondence from PDE's BVAE

b. Direct contact from PDE/BVAE staff

c. Direct contact from BVAE Regional Consultant

d. Infomation mailed by Exemplary Program Teacher

e. Local professiona: meetings (associations)

f. Occupational (craft) advisory committee

g. Other teacher(s) in your school

h. "Pennsylvania Bulletin"

i. Personal desire to improve program

j. Personal inquiry to PDE/BVAE

k. PVEC presentation/displays

1. Regional/state professional meetings
(associations)

Exemplary;

Teachers
n=34

Replication
Teachers
n=24

Tbtal
Teachers
n=58

50% 38% 457.

59% 54% 57%

8% 8% 14.7.

6% 29% 16%

6% 177. 10%

8% 10%

15% 25% 19%

477.. 79% 60%

15% 38% 24%

18% 9% 14%

18% 20% 19%

1 82
183



Table 36 (Con't)
Checklist of Information Sources Regarding Pennsylvania's

Exemplary Program/Replication Project, as Reported By
By Exemplary and Replication Teachers

Sources of Information
Exemplary , Replication
Teachers Teachers

m. School administrators

n. School supervisory staff

o. Visit to an Exemplary Program

p. Visit from Exemplary Program Teacher

q. Other*

Total

Teachers
n=34 n=24 n=58

29% 29% 29%

29% 17%

6% 67% 31%

6% 8% 7%

6% 3%

*-Asked to write standards for Single Parent/Homemaker:
conversation with others.

-Personal friend who had an Exemplary Program.
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Table 37
Checklist of Information Sources Regarding Pennsylvania's
Exemplary Program/Replication Project, as Reported By

By Exemplary and aplication Administrators

Sources of Information

a. Annual Funding Guidelines (PDE)

t. Correspondence from PDE's BVAE

c. Direct contact from PDE/BVAE staff

d. Direct contact from BVAE Regional Consultant

e. Individual conversations with other administrators

f. Intermediate Unit Personnel

g. Information mailed by Exemplary Pros am Teacher

h. Local professional meetin-,s (associations)

i. Occupational (craft) advisory committee

j. "Pennsylvania Bulletin"

k. Personal inquiry to PDE/BVAE

1. PVEC presentztion/displays

m. Regional/state professional meetings
(associations)

Exemplary
Administrators

Replication
Administrators

Total

Administrators
n=24 n=22 n=46

28% 36% 30%

50% 41% 46%

67% 36% 52%

21% 22% 22%

25% 19% 22%

8% 4%

4% 9Z 7%

16% 18% 17%

4% 2%

16% 5% 11Z

8% 14% 11%

25% 18% 21%

8% 23% 15%
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Table 37 (can't)
Checklist of Information Sources Regarding Pennsylvania's

Exemplary Program/Replication Project, as Reported By
By Exemplary and Replication Administrators

So.Irces of Information

Exemplary Replication Total

Administrators Administrators Administrators

n. School general advisory committee

o. School supervisory/administrative staff

p. Teacher wanted to apply

q. Teacher(s) in your school% other than
those who applied

r. Visit to Ext4plary program(s)

s. Visit from Exemplary program teacher(s)

t. Other

n=24 n=22 n=46

4% 27..

29% 14% 21%

21% 4i 2S%

5% 2%

36% 57..

4% 117.

Comments: -Previous Guidance Coordinator received the award and
I therefore only assumed from him.

-Was asked to write exemplary guidlines for Displaced
Homemker programs.
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Table 38
Ranking of Importance of Information Sources, lo Decision to Pursue

Exemplary Program/Replication Status, as Reported by
Exemplary and Replication Teachers

`Sources Important to
DI:cision to Apply

Exemplary Teacher
n=34

Ranking

1 2 3 4 5

Replication Teacher
n=24
Ranking

1 2 3 4 5 1

total Teacher
n=58
Ranking

2 3 4

a. Correspondence from 9% 3% 12% 3% 6% 17% 17% 29Z 4Z 77. 12% 9% 19% 3%

PDE's BVAE

b. Direct contact from 29% - 9Z 67. 3% 25% 1,% 217.. 13% 4% 28% 7% 147. 9%

PDE/BVAE staff

C. Direct contact from 3% 3% 6% - 4% 29% 17% - 3% 7% 77.

BVAE Regional Consultant

d. Information mailed by - 3Z 3% 4% s% 8% 8/. 4% 2% ta. 37. 7%

Exemplary Program leacher

e. Local professional
meetings (associations)

f. Occupational (craft)
advisory committee

g. Other teacher(s) in
your school

h. "Pennsylvania Bulletin"

6%

3Z

-

-

-

-

3Z

3X

3%

3Z

3%

s%

V/.

17:e.

8%

47.

4Z

13%

4Z

4%

11%

4%

4

2%

;7.

'.;%

3%

2/.

2%

5%

3%

3X

5Z

i. Personal desire to
improve program

14% 6% 18% 9% 2% 50% 14 25% 17% 13% 29% 9% 21% 12Z

5

10%

3%

5%

3%

-

3%

7%
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Table 38 (Can't:
Ranking of Importance of Information Sources To Decision to Pursue

Exemplary Progra /Replication Status, as Reported by
Exemplary and Replication Teachers

Sources Important to
Decision to Apply

Exemplary Teacher

n=34

Ranking

1 2 3 4 5

Replication Teacher

n=24

Ranking

1 2 3 4 b

total Teacher

n=58
Ranking

1 2 3 4 5

j. Personal inquiry to - 6% 3% 6% 8% 13Z 8% 17Z 137.. 3Z S% 7% 9% 9%

PDE/BVAE

. PVEC presentation/
displays

9% 3Z 6Z - .17% AZ 1% - 12% 3Z 9%

1. Regional/state
professional meetiip
(associations)

18% - 9% 9% - - 2% 1/% 8.? - 14% 12Z 3% -

. School administrators 15% 12% 3% - 38% 25% 8% - 24% 17Z 5X -

n. School supervisory staff 9% - 9% 3% - 3% - 13% 8% - - 3% -

o. Visit to an Exemplary - 3Z 3% - 17% 17Z 21X 21Z 1% 9Z 10% 9Z

Program

. Visit from Exemplary - - 6% - - J. - 13! 9Z - o%

Program Teacher

. Other - 3Z 3Z - 4% 47. 4% 3% JZ 2%
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Table 39
Ranking of Importance of Information Sources lb Decision to Pursue

Exemplary Program/Replication Status, as Reported by
Exemplary and Replication Administrators

Exemplary Administrator
Sources Important to n=24

Decision to Apply Ranking

1 2 3 4

Replication Administrator
n=22

Ranking

1 2 3 4 5

Total Administrator
n=46

Ranking

1 2 3 4

. Annual Funding Guidelines 13? - 8% 47.. 27% 9% 14% 147. 197.. 4% 11% -. 97.

(PDE)

b. Correspondence from 4% 21% 17% 47. 4% 5% 50% 27% 23% 147. 4% 337.. 137.. 11% 9%

PDE's BVAE

c. Direct contact from PDE/ 547. 3% - 237. 23Z 9% 97. - 39% 177. 47. 47.

BVAE staff

. Direct contact from 8% - 8% 97. 57. 18% 147. 97. 27. 37. - 67.

BVAE Regional Consultant

. Individual conversations 4%

with other administrators
47.. 8% 4% 47.. 57.. 5% 27Z 5/. 5% 47. 47.. 177. 4% 4%

. Intermediate Unit 47. - 4% - 5% 5% 5% 5% - 4% 2% 2% 47.

Personnel

. Information mailed by 4% - J4 47.

Exemplary Program Teacher

. Local professional 4%

meetings (associations)
- 4% 4% 4% 9 14% 5% 5% 5% 6 6Z 4% 4% 47..

1;92



Table 39 (Con't)
Ranking of Importance of Information Sources To Decision to Pursue

Exemplary Program/Replication Status, as Reported by
Exemplary and Replication Administrators

Sources Important to
Decision to Apply

i. Occupational (craft)
advisory committee

j. "Pennsylvania Bulletin"

k. Personal inquiry to PDE/
BVAE

1. PVEC presentation/
displays

m. Regional/state pro-
fessional meetings
(associations)

n. School general advisory
committee

o. School supervisory/
administrative staff

p. Teacher 'anted to
apply

q. Teacher(s) in your
school, other than
those who applied

r. Visit to Exemplary

s. Visit from Exemplary
program teacher(s)

t. Other

Exemplary Administrator
n-24
Ranking

Replication Administrator
n=22

Ranking

Total Administrator
n -46

Ranking

1 2 3 4 5 1 2 3 4 5 1 2 3 4 5

_ 4% 5% 5% 2% - 4t -

4% 4% 4% 4% 5% 5% 5% 9% 4% 4% 4% 6t

4% 4% 4% 9% 5% 5% 5% - 4% 4% 2% 4% -

4% 4% 8% 8% 9% 9% 9% 9% 9% 4% 6% 6t 9% 91

4% - 14% 14% - 6% 2% 6% 11%

- 4% 5% - 4%

132 8% 4% - 4% 18% 14% 5% 9% 15% 11% 4% 6%

21% 36% 23% 5% - 28% 11% - 2%

- 4% 5% 2% -

14% 5 9 9 - 6% 2% 4% 4% -

5% 5% 5% 5% 2% 2% 2% 21



Table 40

Most Important Sources of Information Influencing Decision to Pursue

Exemplary Program/Replication Status, by Frequency,

Exemplary and Replication Teachers and Administrators

Source of Information .

Influencing Decision

To Apply

Exam.

Teachers

n=34

Pepl.

Teachers

'n=24

Total

Teachers

n=58

Exam.

Admin.

n=24

RePle

Admin.

n=22

Total

Admin.

n=46

Total

n=104

F(Rank) F(P.,nk) F(Rank) F(Rank) F(Rank) F(Rank) F(Rank)
a. Annual PDE Funding na na 3(3t) 6(2) 9(3)

GUidelines

b. Correspbndence from PDE 3(3t) 4(4) 7(4) 1(5t) 1(7t) 2(7t) 9(4)
/BVAE

c. Direct contact from PDE 10(1) 6(3) 16(2) 13(1) 5(3) 18(1) 34(1)

d. Direct contact from BVAE 1(5t) 1(7t) 2 2(4t) 2(6t) 4(5) 6(5t)

Regional Consultant

e. Information mailed by 1(7t) 1 1(10t)

Exemplary teacher

f. Conversation with other

administrator(s)

g. Intermediate Unit

personnel

h. Local professipnal

meetings (associations)

i. Ck-zupaticnal (craft)

advisory committee

j. "Pennsylvania Bulletin"

na

na

1(5t)

na

na

1(7t)

2(6t)

1

3

1(5t)

1(5t)

1(7t)

2(6t)

1(7t)

2(7t)

3(6t)

1

6(5t)

1(10t)

3(8)

Mete: na = not asked

t = tie
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Table 40 (Con't)

Most Important Sources of Information Influencing Decision to Pursue

Exemplary Prcgran/Replication Status, by Frequency,

Exemplary and Replication Teachers and Administrators

46.

Source of Information

Influencing Decision Teachers

To Apply

Exam.

n=34

Repl.

Teachers

n=24

Total

Teachers

n=58

Ekem.

Admin.

n=:7:4

Repl.

Admin.

n=22

Total

Admin.

n=46

Total

n=104

F(Rank) F(Rank) F(Rank) F(Rank) F(Rank) F(Rank) F(Rank)

k. Personal desire to

improve program

5(2t) 12(1) 17(1) na na 20(3)

1. Teacher who wanted to

apply

m. Personal inquiry to PDE/

na

-

na

2(6t) 2

5(2)

-

8(1)

2(6t)

13(2)

2(7t) 4(7)

BVAE

n. PVEC presentation/displays - - - - 2(6t) 2(7t) 2(9)

o. Regional/state professional

meetings (associations)

p. School administrators

-

5(2t)

-

9(2) 14(3) na na

-

27(2)

q. School supervisory staff 3(3t) 3(5) 6(5) na na -

r. School administrative/

supervisory staff

na na 3(3t) 4(4) 7(4)

Note: na = not asked

t = tie
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Table 40 (Con't)

Most Important Sources of Information Influencing Decision to Pursue

Exemplary Program/Replication Status, by Frequency,

Exemplary and Replication Teachers and Administrators

Source of Information Exem.. Repl. Total Exem. Repa. Total
Influencing Decision Teachers 'Teachers Teachers Admin. Admin. , Admin. Total

To Apply n=34 n=24 n=58 n=24 n=22 n=46 n=104

F(Rank) F(Rank) F(Rank) F(Rank) F(Rank) F(Rank)

s. School general advisory na na -

committee

t. Other teachers in your 2(4t) 2(6t) 4 na na
school

u. Teachers in your school na na - - 1(7t) 1(8t)

other than those yho

applied

v. Visit to Exemplary

Prcgram(s)

w. Visit from Exemplary

Program Teacher

x. Other

F(Rank)

5(6)

3(5) 3(6t) 3(8)

Note: na = not asked

t = tie

196
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Tables 41, 42, and 43 show how teachers reported the support they

received as they implemented their Exemplary dissemination and

Replication projects.

Table 41 shows, first, the percentages of Exemplary Teachers who

responded to checklist items relative to agencies and individuals who

helped them in the dissemination of their Exemplary Programs (Exemplary

Teacher questionnaire Item 11). They were asked to "dhedk all that

apply.:' "Local administration" was checked by 69 percent of the

respondents. Those who received the next highest credits were

"counselors" and "other teachers" (38 percent, each) and "local

supervisory staff" (34 percent of the respondents). Thirty-one percent

indicated that "PIE pap Regional Consultants" provided dissemination

assistance, and 31 percent also cited "Other." Of the "Other," five

write-in responses applied to WAE State staff who had assisted them.

(If calculated, on the basis of the 29 respondents, this constitutes 17

percent.)

Table 42 reports how Replication Teachers responded to the list of

agencies /groups that might have provided planning or implementation

assistance. Their lint contained an item not included in the Exemplary

Teacher questionnaire, "Mentor Exemplary Program teacher," which was

checked by 76 percent of the Replication Teacher respondents. Their

second highest response was to "local administration" (72 percent),

echoing the experience reported by Exemplary Program Teachers, as shown

in Table 41. Where only 24 percent of the Exemplary Teachers had checked

"advisory committee," 56 percent of the Replication Teachers credited

their advisory committee as having provided planning/implementation
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assistance. When asked to rank the it they had checked, however,

"advisory cannittlue, fell most often in the "3" position (by 28 per-

cent). The "mentor Exemplary Program teacher" was most often selected as

the most important of the items ranked (52 percent). "Local

administration" was second (28 percent) in the "1" choices as well as the

most frequently rated as "2" (24 percent). These data were derived from

Item 11 of the Replication Teacher questionnaire.

Table 43 reports the rankings of both teacher groups according to

their number "1" selections. By frequency, 11 Doerplary Teachers rated

"local admimistamtiOn" as their first choice as the most important aid to

the dissemination effort, while 13 Replication Teachers ranked "mentor

Exemplary Program teacher" as "1." The combined teacher rating of the

number "1" aid was "local administrator." "Mentor Exemplary Program

teacher" was carried over into the total because of the high number of

"1" ratings, which put it into the position of the second most important

aid.

Because of the lack of clear differentiation in the rankings of "1"

for the remainder of the possible selections, Table 43 carries an extra

column which shows the total frequencies of all items that the total

teacher group ranked as "1, 2, 3, 4, or 5." By this process, the top

five aids to planning/implementation were:

1- Local administration.
2 - Advisory committee.
3 - Mentor Exemplary Program teacher.
4 - PI (BVAE).Regional Consultant(s).
5 - Iocal supervisory staff, and other teachers (tie).

This method shows the diverse experiences of the respondents.



Table 41
Checklist and Ranking of Effectiveness of Dissemination Assistance

Provided to Exemplary Programs, as Reported by
Exemplary Program Teachers

Agency/Group Providing
Dissemination Assistance

a. Advisory committee

b. Ben Franklin Partnership

c. Community

d. Counselors

e. Intermediate Unit

f. JTPA/PIC

g. Local administration

h. Local employers

i. Local' supervisory staff'

J. Other teachers

k. PDE (BVAE) Regional Consultant(s)

1. Other *

(n=29)

Checked
n=29

Ranking (n=24)1 2 3 4

24% - 8% 4% 13%

247.. 8% - 0% 8%

38% 84 4% 13% V%

10% 4% 4%

14% 4.. 2%

69% 46% 21% 8%

14% 4% 4%

34% 47. 6%

38% 4% 17% 13% 8%

317.. :3% 17% 4%

31%

*-E.E. Blyler (PUE) -Teacher of the program -Students

-Vernon Register (POE) -BVAE State level (n=d) -IUP

-PCVEA Conference
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47..

3%

4%

4%

0%

8%



lable 42
Checklist and Ranking of Effectiveness of Planning and

Implementation Assistance Provided to Replication Projects,
as Reported by Replication Project Teachers

(n=25)

Agency/Group Providing Checked Ranking

Planning/Implementation n=25 1 2 3 4 5

Assistance

a. Advisory committee b6% 4% 4% 28% 127. 4%

b. Ben i'ranxiin Pa.-tnersnip - -

C. Community 127. 47. 47. 4%

d. Counseiors 12% 4/. 8/.

e. intermeuiate Unit -

F. JIPA/PIC

g. Local administration /22 ae% 267. 4% 16% -

h. Local employers 20% 16% 4% -

i. Local supervisory staff 24% 4% 12% 8% -

J. mentor Exemplary Program teacher /o% 52% (l% 167. -

k. Other teacher 247.. 47.. 8% 0% 47.

1. POE (BVAE) Regional Consultants) 32% 12% 127. 8%

m. Other m 8 4%

x-State (Butch dlyler, Yernon Register) Plan to use additional groups/individuals
year as 1 try to implement more of the
Replication projtct.
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Table 43
Most important Aid to Exemplary Program Dissemination and
Replication Project Planning/Implementation, as Reported by

Exemplary and Replication Teachers
(n=49)

Agency/Group Providing Exemplary Teachers Replication Teachers

Aid n=25 n=24

a. Advisory committee

b. Ben Franklin Partnership

c. Community

d. Counselors

e. Intermediate Unit

f. JTPA/PIC

g. Local administration

h. Local employers

i. Local supervisory staff

j. Mentor Exemplary Program teacher

k. Other teachers

1. POE (BVAE) Regional Consultant(s)

Total total F
n=49 of Ranking

F(Rank) 1(Rank) F (Rank) F(Rank)

1(4t) 1(6t. 20(2)

2(4t) 2(bt) 10(7)

2(4t) 2(bL) 4(6)

- 3(10)

1(5t) 1(6t) 4(9)

1(1) /(2.) 18(0 38(1)

- 9(8)

4(2) 1(4t) b(4) 16(60

na 13(.1) 113(2)D L17(3).1

I(5t) 1(60 16(5t)

3(s) 3(3) 6(3) 18(4)

Note: na = not applicable
t = tie
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Tables 44 through 47 show how EXemplary Teachers and Administrators

rated a set of "factors" in terms of their importance to waking their

programs "Exemplary," while Replication Teachers, who were presented with

the same list, were asked to respond in terms of their mentor EXemplary

Program(s). Identical lists were included in Exemplary and Replication

Teacher questionnaires (Item 10 in both) and Exemplary Administrator

questionnaire Item S. Respondents were asked to rank each of the eight

"factors" from 1 to 8 (plus any they might elect to add under "Other ").

As can be seen in Tables 44, 45, and 46, few respondents elected to rank

all of the factors, choosing, instead, those "top" items of importance to

then. Therefore, Ttble 47 shows the summary of nest important ("1")

factors as well as the total of all rankings, as was previously done (for

the same reason) in Table 43.

Table 44 shows that, of the factors "important" to their Program's

lacy recognition, Exemplary Teachers were most likely to rank thez.,1

"teacher" as the nest important factor (43 percent). "Competency-based

vocational education" received 23 percent of the first-place votes. A

review of other rankings shows dcurriculud, to be the leading factor as

both "2" (37 percent) and "3" (23 percent). "Adrdnistrative support" was

seen as "4" to 20 percent of this group, and "student placement" was seen

by 23 percent as'

In Table 45, 25 percent of the Replication Teachers gave their

highest ranking ("1") to "teacher" of their :mentor Exemplary Program as

that program's most important factor, although 21 percent felt that

"curriaibxe, was the most important element that made the mentor Program

exemplary. TWenty-nine percent placed "competency-based vocational

202
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education!' and "resources" in the second position, and 29 percent saw

"curriculum" as "3."

Exemplary Program Administrators most frequently selected

"administrative support" in the first position (40 percent, as shown in

Table 46). However, they showed agreement with the teacher's

significance in making a program "exemplary" as they placed "teacher" in

the second position by a 36 percent vote.

Table 47 summarizes the top, or most significant factors ("1").as

seen by all three groups. As a total group, "teacher" emerges as the

top-ranked factor, by a frequency of 30 votes, with "administrative

support" as seoond among the "1" votes, followed closely by "competency-

based vocational education" and then "curriculum." In totaling all check-

rank items for which respondents voted, all votes (reported in the last

column of Table 47) were included because few respondents ranked all of

the possible selections. This method of review yields a marked

difference in the rankings of factors that are important to making an

Exemplary Program "exemplary." CUrriculum emenges as the most inportant

factor, by total frequency, followed, in order by "administrative

st:port," oteacher," "ccepetency-based vocational education," and

"resources," all of which were chosen to be ranked items by more than

one-half of the 84 respondents. The remaining three listed factors (in

order) were ',local ccrmvnity involvement," "advisory coarittee," and

"stadent placement." About 46 percent of the item-respondents reacted to

leztar selections by including them in their ranked factors.



Table 44
Rank Order of Importance of Exemplary Program Components to

Exemplary Program Status as Perceived by
Exemplary Program Teachers

(n-35)

Exemplary Program Rank Order of

Component Importance of Program Component (Factor)

(Factor)

a. Administrative support

b. Advisory committee

c. Competency-based
vocational education

d. Curriculum

e. Local comnity involvement

f. Resources

g. Student placement

h. Teacher

i. Other (write-ins)
-Annual meeting with other Exemplary
Program Coordinators

-Other Exemplary Program personnel

-Sending school cooperation

1 2 3 4 5 6 7 8 9

92 232 172 202 32 - 32 -

62 142 142 112 - 32

232 202 92 62 62 62 32 -

112 372 232 142 32

92 62 142 62 32 32 3%

32 62 172 92 62 62 62 -

32 232 32 62 62

432 92 11% J2 92 32

32 -

62

32
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Table 45

Rank Order of Importance of Exemplary Program Comuonents to

Exemplary Program Status, as Perceived by

Replication Project Teachers
(n7-:24)

Exemplary Program
Rank Order of

Component
Importance of Program Component (Factor)

(Factor)

a. Administrative support

b. Advisory committee

c. Competency-based
vpcational education

d. Curriculum

e. Local community involvement

f. Resources

g. Student placement

h. Teacher

i. Other **

1 2 3 4 6 7 8

137.. 13% 13Z 13% 13% 8% 4% 33%

8% 8% 4% 8% 4% -

13% 29% 13% 4% 87. 4%

21% 217.. 29% 8% 13%

177. 137. 4 ?. 47.. 4% 8% -

117. 297. 177.. 21% 47)( Eix -

87. 8% 87.. 47. 8% 87.. - 4%

25Z 82 8% 217.. 137.. 4%

*-Respondent specified 'public relations materials'
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?!1+ -Llub activity kand) teachLr,,,tutxnt mivolvcment

with VICA
-Student placement and enrollment arc long-term

benefits as status of program and local support

improve.



Table 46
Rank Order of importance of Exemplary Program Components to

Exemplary Program Status, as Perceived by
Exemplary Program Administrators

(n=25)

E;:emplary Program
Component
(Factor)

Rank Order of
Importance of Program Component (Factor)

1 2 3 4 5 6 7 8 Y

a. Administrative support 407. 5% 4% 5% 4%

b. Advisory committee 16% B% 201 4% 4X 4%

c. Competency-based
vocational education

d. Curriculum

167.

201

20X

201

4%

241

8%

8%

16%

247.

4% 81

e. Local community involvement - 8% 8Z 16% 12% 4% 4 4%

f. Resources 41 4% 244 16% 127 47.

g. Student placement 4% 12% 3% 8% 16

h. Teacher

i. Other (write-ins)
-Funding of competitive budget by POE

36%

4%

36X 8/. - *;2X

-Reimbursement to staff for do3ng the work 47.
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Exemplary Program
Component

Table 47
Most Important Components (Factors) of Exemplary Programs,

by Frequency, as R ed by

Exemplary and Replication Teachers ano Exemplary Administrators

Exemplary Replication Exemplary Total

Teachers Teachers Administrators Total All Rankings

n=35 n=24 n=25 n=84 n=84

a. Administrative support

b. Advisory committee

c. Competency-based
vocational education

d. Curriculum

e. Local community involvement

f. Resources

g. Student placement

h. Teacher

i. Other (write-in)
-Funding of competitive
budget by PDE.

F(Rank) F(Rank) F(Rank) F(Rank) F(Rank)

3(4) 3(4t) 10(1) 16(2) 73(2)

39(7)

8(2) 3(4t) 4(4) 15(3) 63(4)

4(3) 5(2) 5(3) 14(4) 80(1)

4(3t) 4(6t) 40(6)

1(5t) 4(3t) 1(5t) 6(s) 57(5)

(5t) 2(5) 1('A) 4(6t; 3/(8)

15(1) 6(1) ?(2) 30(1) 69(3:

1(3t) 1(7) -(-)
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Table 48 reports Item 12 of the Exemplary Program Teacher

questionnaire, which asked whether the teacher had "modified the

lary Program since it was first cited as Exemplary." Eighteen, or

49 percent of the 37 Exemplary Program Teachers responding to this item,

said they had made no changes to the program since it was cited as

Exemplary. Tao of the no-change respondents said, however, "No, simply

strengthened the various components," and, "I am planning same

revisions."

The other 19 Exemplary Teacher respondents (58 percent) said that

changes had been made. Table 48 summarizes the types of modifications

reported in response to the request that they explain the modifications.

Of the 25 modifications described by respondents, 15 were related to

curricultmlupgrading.

119M23 48

SUMW/ OF EXEMPLAR/ PROGRAM 100 IFICATIC2 S,
AS REECIRTED BY EXEMPLARY TEACHFIS

Initial
Year

Number & Percent
4

n %

Curri-
culun

f

Type of Program Modification

Equip-
merit

f

Dissemi-
nation
Materials

f

Per-
sonnet
f

General
Upgrading

f

1983-84 2 (of 4) 50 2 1 - 1

1984-85 8 (of 11) 73 5 1 1 1 1

1985-86 7 (of 11) 64 6 1 - - 1

1986-87 2 (of 11) 18 2 1 ... 1 -

Total 19 (of 37) 51 15 4 1 3 2
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In Figure 24, the EXemplary Program Teachers' verbatim descriptions

of program modifications are listed within the categorical

classifications in which they were summarized in the preceding table

(Table 48).

FIGLIFE 24

FROGRAM MDDIFIC/kTIONS, SINCE EXEMPLARY MUM,
AS REECRIED BY EMPLARY PROGRAM TEi5LEERS

Curriculum Modifications

Changed name to Marketing and Small Business Management, now have
more emphasis on Entrepreneurship Training. (Lebanon County ANTS,
Marketing/Distributive Education)

(See also, "Equipment Modifications," Norristown SD, Industrial Arts
Drafting, where =cuter applications were added to curriculum.)

Made a great program even better! Retyped some information, re-did
worksheets, put more information in writing that had previously only
been in my head! I am very proud of the program I represent!
(Governor Mifflin High School, Diversified Occupations)

We have added Business English and Practical Living (Consumer
Education) courses to our programs. We have more fully enhanced our
safety education units with adaptations from the suggested outlines
from PDE. We annually review and update courses where we feel a
need exists. (Steelton/Highspire. High School, Business Education)

Added Related Math for the 10th and 11th grades.
Westmoreland AVTS, Carpentry)

(Central

Elimination of outdated tasks; addition of new tasks requested by
Craft Advisory Ccanittee which are required by industry. (Alvin
Swenson Skills Center, Balking)

Updated our equipment and course perfarmanoaditaskobjectives to net
changing technological trends. (PeadingSenior High School, Business
Education)

Changed program to include more time for on-site Capstone
Cooperative Education visitations. (Wilkes-Barre ANTS, Machine
Shop)

209
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Figure 24 (Ctrairmed)

Ongoing revision and adjustment to structured work packets with the
addition of the print reading and arithmetic components. (School
District of Pittsburgh, Peabody High School, Industrial Arts/Metal
Manufacturing)

Expanded curriculum to more microcomputers; added many new job
packets. (Central Westmoreland AVTS, Scientific Data Processing)

Have adapted programs to serve clientele using Single
Parent/Hanemaker guide published by PDE. County ANTS, New
Directions for Single Parents & Homemakers)

Made changes in earlier modules. (Lebanon County AVTS, Cosmetology)

Expanded curriculum for high school students. (Alvin Swenson Skills
Center, Child Care Attendant)

Expanded curriculum offerings. (Lehigh County ANTS, Occupational
Transition)

Equipment Modifications

Added additional CAD; added other computer applications. (Norristown
School District, Industrial Arts/Drafting)

Computer program expansion due to Special Education High Technology
Grant. (Lehigh County ANTS, Occupational Transition)

(See also, Scientific Data Processing, Central Westmoreland County
ANTS, above, where addition of microcomputers enabled curriculum
expansion.)

(See also, Business Education, Reading Senior High School, above,
where updated equipment accompanied curriculum modifications.)

Dissemination Materials Modifications

All new brochures have been developed for each course. Professional
videotape of school curriculum and guidance program. New
recruitment program materials for program. Revisions of other
student publications. (Mercer County AVTS, Vocational Guidance)

Personnel Modifications

Changed from two teachers to one teacher. (Lebanon County ANTS,
Marketing)

Have added a Sex Equity Coordinator. (Lehigh County ANTS, Vocational
Guidance)
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Figure 24 (Continued)

- Proposed increased staff due to increased enrollment. (Lehigh
County AVTS, Occupational Transition)

General Updating Modifications

Continuing to improve the quality is a never ending task. (Crawford
County AVTS, Welding)

Constantly updating. (Central Westmoreland County AVTS, Heating,
Air Conditioning, & Refrigeration)
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Table 49 reports Item 12 of the Replication Teacher questionnaire,

which first asked, "How Ruch of the Exemplary Program you replicated did

you actually adopt/inplement?" Only six of the 24 Replication Teachers

who answered this question said that they had a&pted/inylemented 100

percent of the mentor program, and only one of the six had put the mentor

program in place with no adaptations at all. Two of the six felt that

they were "now able to meet the criteria of an Exemplary Program."

Of the 18 respondents who said they had adopted/implemented less

than 100% of the mentor Exemplary Program, 12 said that they do

"anticipate doing further development/ modification" so that they can

fully implement the mentor Program. One of the teachers who said "less

than 100%, but more than 75%" added a comment, "We were actually more

progressive in several areas than the Exemplary school had as part of, its

Exemplary Program."

Two of three Replication Teachers who said they have no plans to

fully implamnt the mentor Program added comments: "Used those materials

available," and "I would like to replicate a true 'Capstone' program when

One comes available; I only did record-keeping on D.E." The third said

that he was no longer the teacher of the Replication Program.
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IZEIZE 49

ADOPLICIWIPME14ENNOtai OF MEN= EXEMPLAR/ PROGRAMS,
AS REKIRIED REPLICATICti TEACEIERS

Percent of Mentor Program
Adopted/Inpl. & Item

Descriptor

a. 100% - fully, with
no changes

b. 100% - with minor
changes to accommo-
date local students/
industry /classroom
environment

c. Less than 300%, but
more than 75%

II. About 50% to 75%

e. Less than 50%

(1) If 100%, "degree to
which now able to
meet criteria of an
Exemplary Program:"

a. 100%

b. 75% - 99%

c. 50% - 74% -- __ __ _...

d. Less than 50% __ __ __ --

Igpliconrted
1934-85 1985-86
n=2 n=21

1986-87
nF1

Total
n=24

f f f f

1 1

1 4 5

4 4

1 6 7

6 1 7

-_ 2 -- 2

1 1 -_ 2

(2) Less than 100%;
anticipate further
development to
fully implement
mentor Program:

a. Yes 9 1 10

b. No 3 3
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Table 50 relates to the implementation of Replication Projects. In

Item 13 of their questionnaire, Replication Teachers were asked to

perform a check-radk exercise regarding resource materials/information

they received from State personnel to assist in the development and

implementation of their Replication Projects. Eighty-four percent cited

"information about replicating an Exemplary Program," and 84 percent also

said they had received "Replication Project guidelines." Three-fourths

(76 percent) said they had received "descriptive literature about

Exemplary Programs" from State personnel. Only 16 percent cited "planned

vocational course guidelines."

%hen asked to rank the items they had checked in the order of their

usefulness in development and/or implementation of the Replication

Project, 42 percent those "information about replicating an Exemplary

Program" and 38 percent chose "Replication Project guidelines" as the

most useful resources. BF frequency, these ranked as the top two

resources provided by State personnel.

By total frequency of choice (for all ranked selections), the two

items appeared as a "tied" number-one aid in terms of usefulness.

"Exemplary Program Criteria guidelines" emerges as "3" by this method of

ranking. (Ibis presentation was again used because not all respondents

campleted all rankings.)



Table 50

Checklist of Resource Materials/Information 'received From State Personnel and

Ranking of Usefulness to Repucation Project Development/Implementatim,

As Reported by Replication Teachers

(n=25)

Type of Checked Ranking (n=24) Most Important Taal of

Resource/Information n=25 1 2 3 4 5 Resource All Rankings

F(Rank) F(Rank)

a. Information about 84% 42% 29% 4% 8% 4% 10(1) 21(1t)

replicating an

EXemplary Program

b. Descriptive literature 76% 13% 21% 13% 21% 13% 3(3) 19(2)

about EXemplary Programs

c. Descriptive literature 48% 8% 4% 25% 13% - 2(4) 12(4)

about the replicated

EXemplary Program

d. Replication Project 04% 38% 17% 8% 25% - 9(2) 21(1t)

Guidelines

e. Planned vocational 16% 4% - - 13% 1(5t) 4(6)

course guidelines

f. EXemplary Program 60% 4% 17% 21% 8% 13% 1(5t) 15(3)

Criteria guidelines

g. Competency -based 32% - 17% 4% 13e -(-) 8(5)

vocational education

(C0VE) guidelines

h. Other -(-)

Note: t = tie
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Table 51 continues Replication 'leachers' reports of implementation

assistance provided by BVAE. Item 14 of their questionnaire asked their

response, in a check-rank exercise, to items relatee to assistance

provided to than by State personnel in develcping/inplementing their

Replication Projects. They were first asked to 1 ''seck all services that

were provided to than by State personnel. 'Assistance in contacting

mentor Exemplary Program personnel' was indicated by 68 percent as a

State service provided to them. Nearly one-half (48 percent) also cited

"consultation visit by State Program Specialist" and "assistance in

proposal writing." Only one respondent (five percent) indicated "site

visitation during proposal development." It. ranking the items they had

checked (in the order of their usefulness in Project development and/or

implementation, "consultation visit by State Program Specialist" was the

top - ranked service provided by State personnel according to the teachers.

The rankings change, however, when total ranking frequency is

reviewed. (Many respondents did not complete the rankings of all items

on the list.) By this alternative method, "assistance in contacting

(mentor) Exemplary FtogLaut" emerges as the most frequently selected

response, followed by "suggestions for adaptations of mentor Exerplary

Program" as the second-ranked service provided by State personnel.
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Table 51
Checklist of Assistance Provided by State Personnel and
Ranking of jscfulness to Replication Project Development/Implementation,

As Reported by Replication Teachers

Type of
Assistance

a. Consultation visit by
State Program Specialist

b. Consultation visit by
BVAE Regional Field
Consultant

c. Assistance in contacting
(mentor) Exemplary
Program personnel

d. Assistance in proposal
writing

e. Site visitation during
proposal development

f. Site visitation during
project initiation

g. Site visitation during
project implementation

h. Suggestions for adap-
tations of mentor
Exemplary Programs

i. Other (write-in)
-Overall assistance by
Mr. Vernon Register was
ExcLllent!

(n=21)

Checked
n=25

Ranking Most Important
Resource

Total of
All Rlnkings1 2 3 4 5

F(Rank) F(Rank)
48% 38% 5% 5% 8(1) 10(3t)

29% - 147 5% 10% - -(-) 6(5)

627. 14% 33% 10% 3(2t) 13(1)

487.. 14Z 14% 14% 5% - 3(2t) 10(3t)

33% 14% 107. 5% 57.. 3(2t) 7(4)

5% 5% -(-) 1(7t)

147. 5% 10% - -(-) 3(6)

527. 10% 14% 14% 5% 107. 2(3) 11(2)

57. 5% - 1(4) 1(7t)
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FUndinq

Table 52 presents estimates by Exemplary Teachers and ACtinistrators

of the annual Ekemplary Program dissemination costs. EXemplary Teachers

(questionnaire Item 13) and ExaTplary administrators (Item 6) were asked:

Please estimate the actual costs of dissemination of each year,
including travel, printing, postage, substitutes' pay, etc. The
figure you report should include both Exemplary project funding and
local funding (for 1983-84, 1984-85, 1985-86, and 1986-87).

The accounting is usually performed by a school's business office

and annual reports are filed with the Pennsylvania Department of

Education. However, this question was included, asking respondents to

''estimate" the amounts of State and local funds expo as a barometer

of the costs of dissemination (for this report) and of the amounts

of local funds added for disserminatioripumpcses.

For FY 1983-84, no expenditures were reported for the dissemination

of the "pilot year" Exemplary Programs. For FY 1984-85, EXEnplary

Teachers estimated expenditures for the 10 Programs they reported as

$23,450 and $26,150 was reported by eighltAdridrdstrators.

For 1985-86, 16 teachers estimated that a total of $37,900 of State

and local funds was expended, Sixteen administrators estimated a taal

of $51,400.

The 1986-87 figures were supplied before the close of the 1986-87

fiscal year. Of the 22 teacher respondents (for FY 1986-87), two were

unable to estimate an amount and one reported "0" dollars. The 19

teachers who estimated expenditures reported a total of $47,300. Twenty -

four administrators entered axx*mts, for a total of $67,850. Two other

administrators said they were unable to report because the amounts were

"undetermined" as of the inquiry date. One of these added that the

218



175

travel allotment would not be spent if Exemplary Programs were not

featured at PVEC (June, 1987).

Estimates offered by Exemplary Teachers for the three-year period

totaled $108,650. Administrators showed $145,400 as their total

estimates of the amount of Exatplary Project funds and local monies spent

on dissemination aver the three-year period.
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Tables 53 and 54 report the responses of all four groups, each of

which was asked whether "sp:Jial local ramie' were provided as a result

of Exemplary or Replication status (Item 14 of the Exemplary Teacher

questionnaire, Item 15 on the Replication Teacher questionnaire, and Item

5 on both Administrator questionnaires).

Table 53 reports, first, that 20 percent of the Exemplary Teachers

(who responded to this item) said, "yes," they had received special local

funds as a result of Exenplary status, and 42 percent of the responding

Replication Teachers reported "yes." Administrators' responses reflected

those of their Teacher counterparts: 24 percent of EXemplary

Administrators indicated "yes," and 48 percent of Replication Project

Administrators said "yes."

Those who responded affirmatively were then asked to check (J) a

list of programimpport items to indicatxtwhere "special local funds" had

been applied. TO facilitate the review of the next table (Table 54),

which reports miles spent for the items checked, numbers of responses

are shown rather than percentages. Eleven teachers reported that local

funds have been invested in "equipment," and ten said "supplies." Ten of

the Administrators reported "equipoult" funds as having been leveraged by

Exemplary or Replication status. Ten Administrators echoed the teachers

by checking "supplies." In Table 53, respondents' verbatim answers to

the "Other" category are keyed to the appropriate group.

Table 54 reports the recollections of the amounts of money spent on

the items respondents checked as having benefited from "special local

funds," although not all respondents who had "checked" the various

categories ompleted this question by Elcifying the amounts of money.
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(See, for example, the descriptor "Supplies" in Tables 53 and 54.) The

greatest dollar amounts were in "equipment," with Replication Project

respondents reporting about twice the amounts shown by Exemplary Program

respondents.

The total amount of "special local funds" reported by Teachers was

$53,635. Administrators said that a total of $51,574 of "special local

funds" had been leveraged as a result of their vocational programs having

Exemplary or Replication status.
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Table 53
Checklist of Local Funds Leveraged by

Exemplary/Replication Status, as Reported by
Exemplary and Replication Teachers and Administrators

Special Local Funds
Provided

Exemplary Replication Exemplary Replication
Teachers Teachers Administrators Administrators
n=37 n=25 n=26 n=21

Frequency Frequency Frequency Frequency
a. No response 2 1 1

b. No special funds 28 14 19 11

c. Yes, special funds 7(20%) 10(42%) 6(24%) 10(48%)

Type of Special

Funding Provided:

a. Equipment

b. Facility renovations/
improvements

c. Nonprint materials

d. Supplies

e. Textbooks/print materials

f. Other

Checked
n

Checked
n

Checked
n

Checked
n

3 8 2 8

3 3 1 1

3 1 3

6 4 5 5

1 2 3 5

1* 1** 4*** i****

*- Release time for administrative support.
**-Computer software AV to CAD grant.

***-Release tic: for administrative support.

-Permitted aWall visitors -- total cooperatiou.
-Travel and printing costs.

-Communications (mailings/brochures), conferences
and travel.

****-Expenses of supervisor.
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Table 54

Total Amounts of Local Funds Leveraged by
Exemplary/Replication Status, as Reported by

Exemplary and Replication Teachers and Administrators

Type of
Locally Funded

Expenditure
Exemplary
Teachers
(n=7)

Replication
Teachers

(n=9)

Total
Teachers
(n=16)

Exemplary
Admin.
(n=6)

Replication
Admin.
(n=10)

Total
Admin.
(n=16)

$ $ $ $ $ $

a. Equipment 500 600 1,500 100
7.500 1,600 7,500 185

1,900 500
2,000 750
4,000 1,600
4,000 6,000
5,600 6,000

Total: 8,000 19,000 27,200 9,000 17,63: 26,635

b. Facility 300 900 300 300
renovations/
improvements

1,000 6,210

Total: 1,300 7,110 8,410 300 300 600

c. Nonprint 75 75
materials 2,500 100

2,500

Total: 2,575 - 2,575 2,675 - 2,675

d. Supplies 150 500 150 200

200 500 200 200

500 400 500

1,500 500 1,000

Total: 1,000 3,350
1,500 1,500

3,400
6,1502,350

2,750
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Table 54 (cont'd)

Total Amounts of Local Funds Leveraged by
Exemplary/Replication Status, as, Reported by

Exemplary and Replication Teachers and Administrators

Type of
Locally Funded

Expenditure
Exemplary
Teachers
(n=7)

Replication Total
Teachers Teachers

(n=9) (n -16)

Exemplary
Admin.
(n=6)

Replication Total
Admin. Admin.
(n=10) (n=16)

$ $ $ $ $ $

e. Textbooks/ 100 100 500 200 200
print 100 6,000 1,200 500 500
materials 300 3,800 1,200 500

3,800 700
6.000

Total 500 6,100 6,600 5,500 7,900 13,400

f. Other 300 5,400 100 300
100
300
514
800

300 5,400 5,700 1,814 300 2,114

Total Reported by: Teachers $53,635 Administrators - $51,574
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Tables 55, 56. and 57 show teachers' responses to the last of the

"check-a:xi-rank" items. They were asked (Exemplary Teacher questionnaire

Item 15 and Replication Teacher questionnaire Item 16), "Mat should be

the allowable expenditures (for use of State funds) in an Exemplary

ProgranyReplication Project?" Fran a list of expenditure categories,

they were asked to "check all that apply" and then to rank the top five

of those they had checked. (As with some other "check-rank" its on the

questionnaires, not all item respcndents concleted the exercise. Sane

did not rank the selections they had checked. Others elected not to rank

all five "tap" items, but those, rather, to rank only those of the very

topmost importance to them.)

Table 55 reports, by frequency and percentage, the teachers'

opinions of what should be allowable expenditures for the use of State

funds. Eighty-one percent of the total teacher group said,

"Development/adaptation/revision, printing of curriculum materials."

Exemplary Teachers (75 percent) checked "travel to make presentations at

workshops /conferences," and they gave their next highest vote (66

percent) to "development/printing of pranotional brochures." Both groups

(64 percent) felt that State funds should be used for

"development/revision of slide/video tape programs/audiovisual

materials."

Table 56 shows how teachers ranked the items they selected for the

use of State funds. Again, "curriculum materials" was the highest-ranked

item (by 45 percent of the total teacher group) . This choice is again

reflected in Table 57, which shows the first-choices of respondents by

frequency and rank: "Development/adaptation, revision, printing of
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curriculum materials" was clearly the item most frequently rated as the

most important use of State fonds in Exemplary Programs and Replication

Projects.

228



Table SS

Checklist of.Desired Categories of Expenditures
of State Funds for Exemplary/Replication Projects,
as perceived by Exemplary and Replication Teachers

Category (Description)
Allowed Expenditure

of State Funds

Exemplary
Teacher
n=35

Replication
Teacher
n=24

Total
n=59

F(%) F(%) F(%)
a.'Development/adaptation, revision,

printing of curriculum materials

b. Development/adaptation% revision,
printing of promotional brochure(s)/
materials

c. Development/revision of slide/
video tape programs/audiovisual
materials

d. Equipment

27(75%)

23(66%)

22(63%)

12(34%)

21(88%)

12(50%)

16(67%)

13(54%)

48(81%)

35(59%)

38(64%)

25(42%)

e. Postage 6(17%) 1(4%) 7(12%)

f. Substitute teacher salary 20(57%) 12(50%) 32(54%)

g. Teacher Fide salary 6(17%) 5(21%) 11(19%)

h. Telephone 6(17%) 3(13%) 9(15%)

i. Travel (to make presentations at

workshops/conferences)

j. Travel (to provide/receive on-site
technical assistance to replicated
schools/from replicated Exemplary

27(75%)

20(57%)

10(42%)

13(54%)

37(63%)

33(56%)

Program)

k. Other 2(6%) 2(8%) 4(7%) co
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Table 56
Ranking of Desired Categories of Expenditures of
State Funds for Exemplary/Replication Projects,

as Perceived by Exemplary and Replication Teachers

Categories of
Expenditure

a. Curriculum materials

b. Promotional materials

c. Audiovisual materials

d. EquipMent

e. Postage

f. Substitute Teacher

g. Teacher aide

h. Telephone

i, Travel (workshop
conference
presentation)

j. Travel (on-site
technical assistance)

k. Other

Exemplary Teacher
n=31

Ranking

Replication Teacher
n=18

Ranking

Total Teacher
n=49
Ranking

1 2 3 4 5 1 2 3 4 5 1 2 3 4 5

48% 13% 3% - 16% 39% 22% 33% 5% 17% 45% 16% 14% 2% 15%

6% 16% 32% 10% 6% 9% 17% 22% 17% 6% .6% 16% 29% 12% 10%

3% 10% 23% 19% 10% - 11% 17% 39% 17% 2% 10% 20% 26% 128

6% 13% - 10% 10% 11% 11% 17% 22% 11% 8% 14% 8% 10% 10%

- 3% - - 10% - - - 6% - - 2% - 2% 6%

13% 6% 3% 19% 13% 11% 22% 17% 11% 6% 12% 12% 8% 16% 10%

3% 6% 3% 3% 3% 6% 6% - 17% - 4% 6% 2% 8% 2%

- - 3% 6% 3% - 6% 6% - 6% - 2% 4% 4% 4$

16% 16% 13% 16% 16% 11% 11% - 11% 8% 14% 14% 8% 14% 18%

3% 16% 19% 13% 16% 17% 28% 22% 11% - 8% 20% 20% 12% 10%

- 3% - 3% - 6% - 6% 2% - 2% 2%

231
Co
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Table 57
Most Desired Categories of Expenditure of

State Funds for Exemplary/Replication Projects,
as Perceived by Exemplary and Replication Teachers

Category (Description)
of Expenditure

a. Development/adaptation, revision,
printing of curriculum materials

b. Development/adaptation, revision,
printing of promotional brochure(s)/
materials

c. Development/revision of slide/
video tape programs/audiovisual
materials

d. Equipment

e. Postage

f. Substitute teacher salary

g. Teacher Aide salary

h. Telephone

i. Travel (to make presentations at

workshops/conferences)

j. Travel (to provide/receive on-site

technical assistance to replicated
schools/from replicated Exemplary
Program)

k. Other

Note: t = tie

233
4,-

f

Exemplary
Teacher
n=31

Replication
Teacher
n=18

Total
n=49

F(Rank) F(Rank) F(Rank)
15(1) 7(1) 22(1)

2(4t) 1(4t) 3(5)

1(5t) -(-) 1(7)

2(4t) 2(3t) 4(4t)

-(-) -(-) -(-)

4(3) 2(3t) 6(3)

1(5t) 1(4t) 2(6)

-(-) -(-) -(-)

5(2) 2(3t) 7(2)

1(5t) 3(2) 4(4t)

-(-) -(-)
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Suggestions and Comments

The next-to-last item of each of the four questionnaires offered the

same open-ended opportunity: "If you have suggestions for increasing the

effectiveness of the Exemplary Program project, please list them." As

detailed below, 58 (or 54%) of all respondents elected to offer

suggestions'

1983-84 - 1 of 4 Exemplary leachers (25%), 1 observation;
O of 1 Exemplary Administrators;

1984-85 - 8 of 11 Exemplary 'Teachers (73%),
10 observations;
O of 3 Replication Teachers;
5 of 9 Exemplary Administrators (56%),
7 observations;

1985-86 - 7 of 11 Exemplary Teachers (64%),
10 observations;
14 of 22 Replication Teachers (60%),
18 observations;
10 of 18 Replication Administrators (56%),
14 observations;

1986-87 - 5 of 11 Exemplary Teachers (45%),
7 observations;
O of 1 Replication Teachers;
5 of 9 Exemplary Administrators (56%)
8 observations.

The following tables summarize the suggestions of the four survey

populations. Suggestions regarding the role of the Department of

Education, specifically as it pertains to procedures of BVAE staff and

Program/Project funding, appeared more than twice as frequently as did

all other suggestions. Table 58 summarizes Exemplary and Replication

Teacher responses. Table 59 summarizes the suggestions of Exemplary and

Replication administrators.
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MILE 58

&H OF SOGGESTICNS Fit INCREASIIG EXEMPIARY PROGRAM
PECOECP EFFECIWENESS, AS REEatTED IN =MARI

MD REPLICATION TEACHERS

Initial Procedures
PDE Support

Conferences
Program Dissemination

Windim; General Other
Year Ex. Rel. pc. Rep. Ex. Rep. tx. Rep. Ex. Rep.

1983-84

f
1

f f f f f f f f f
--

1984-85 3 1100 5 NO COMM 2 -- __ --
1985-86 5 11 1 4 1 __ __ __ 3 4

1986-87 3 -- 1 -- 3 --

Total 12 11 7 4 4 -- 2 __ 3 4

TABLE 59

SMEARY OF SUGGESTICNS PCR II [D EXIMPLAPY PROGRAM
romar EPPECTMENP:SS, AS PERMED EN EMPIARY

AND REPLIMEIIN ALKCNISIRAZEIRS

lEELggIPPQCt Program Dissemination
Initial Procedures FUnding Conferences General Other
Year Ex. Rep. Ex. Rep. gx. Rep. Ex. Rep. Ex. Rep.

f f f f f f f f f f
1983-84 NIP IMIMMOD

1984-85 2 -_ 4 MO.. ON.. IMIIMOD --
1985-86 3 4 2 2 _- 2 3 __ 2

1986-87 4 __ 2 -- 2 -_ III.M WIMP ONNIS

Total 9 4 8 2 2 2 3 2
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Although Table 58 combined the responses of Exemplary and

Replication Teachers regarding suggestions for increasing the

effectiveness of the Exemplary Program project, their verbatim responses

have been separated in Figure 25 (Exemplary Teacher) and Figure 26

(Replication Taadler). Likewise, Figure 27 relates the verbatim replies

of Exemplary Administrators and Figure 28 relates those of Replication

Administrators (as were presented in summary in Table 59.) By showing

the actual statements of respondents, the integrity of their replies is

maintained.

FIGURE 25

SIEGIMICMS KR ItaREASINZ EXEMPLARY PROGRAM TiOJECT
EFFECIIVENEEM, AS REECRTED BY

EXEMPLARY TEACHERS

PDE Support - Procedures

Encourage more programs that have completed the replication process
to continue to update and perhaps move for exemplary status. (1983-
84)

Fill the now vacant position at the BVAE of Exemplary Program
Coordinator with a person who is as enthusiastic and upbeat
regarding the program as Vernon Register was. (1984-85)

Cut down the paper work fran
(1984-85)

It would be very helpful to
Exemplary Programs to include:

the stategive us more support.

have a printed Directory of all

(1) Name of school - Address - Telephone number
(2) Name of Irstructor - Address - Telephone number
(3) Year (date) received Exemplary status
(4) Name of program

Also list of what materials are available from each
Dissemination or Replication. (1985-86)

More public relations work. (1985-86)
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Figure 25 (Cretirwee)

PDE Support - Procedures (Continued)

Please continue to have state-level meetings and to permit regional
meetings to share information. (1985-86)

Provide better statewide 2.R., not only to those teachers who belong
to an organization, but to the many teachers who, for one reason or
another, don't belong. (1985-86)

Give genuine status to these programs and utilize the expertise
within in formulating policy, seeking direction and developing new
ideas to fruition. (1985-86)

Direct contact with PDE and EXemplary teachers. (1985-86)

A manual of what to expect, what is expected of you, more
interaction with BVAE staff, standardized forms to track inquiries,
etc. Guidelines as to how one is to publicize the program -- where,
to wham and why. (1986-87)

Direct Mail recruiting of teachers (concurrent to recruiting of
administrators) would help garner early recognition of exemplary
program project. (1986-87)

This was a difficult year to be a "first timer" due to the changes
in PDE. There must be more direct contact with the program managers
and up-tce-date informstion--perhaps monthly. There was na
communication after Vernon Register left regarding meetings, PVEC
plans, reports due, etc. If the program continues, nore direct
support must be given by PDE or the Regional Office. Many teachers
in exemplary programs have ng experience with such programs. (1986-
87)

-

I feel I work harder entertaining a visitor than I do on normal
teaching days (they pick my brain until I am exhausted) and should
receive personal monetary gains for this service. (1984-85)

The funding scale should increase instead of decrease during the
later years. This is needed for update and revision of materials
and also as the program is nary established there are more demands
for visitations and presentations. (1984-85)

Since we all develop some type of video presentation, a portable
video player is needed to aid in this dissemination activity.
(1984-85)
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Figure 25 (Continued)

PEE - Fording (Continued)

Should get funding on a decreasing scale with the first year $5,000
(this is when most of the exemplary requirements need to be met--
brodhures, slides, etc.)--The second year, $4,000. (1984-85)

Allow us to cross state lines. (Note: Refers to travel flarding.)
(1984-85)

Provide additional funding to recognize exemplary programs. Teachers
who provide these services must devote a significant amount of
personal time to the duties that dissemination requires. This time
should be at least partially reimbursed by the Department of
Education because the ultimate result of dissemination is the
upgrading of education activities in other sdhools throughout the
Ccamcwealth. (1985-86)

Teacher aide (more). (1986-87)

4111DigiiiMinsIticiL:S12nfemogn

Exemplary Program teachers should be permitted more travel and
participation in the State meetings. (1985-86)

With my specialized program I haVe initiated a statewide meeting of
forest, natural resource, lumbering and maybe same general
agriculture instructors for late spring or early fall. Ncw because
of the uniqueness of my program, I estimate no more than two dozen
instructors will be in atteniance. I realize that this may not be
feasible with some of the other programs, This meeting will, I
feel, increase the effectiveness of my Exemplary Program (1986-87)

Workshop for teachers to learn how to write Lewning CUides and
other material to make courses competency-based. Many teachers
think writing a competency-based program is difficult. Teachers
should be shown by someone who has the same content. (1986-87)

In-service programs by PDE at various schools could publicize the
existance of the program as well as make ALL instructors aware of
criteria for selection. (1986-87)

Program Dissemination - General

- P.R. It's the best program that has come along and nobody knows it.
(1984-85)
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Figure 25 (Contirmed)

PA; II

My district will NOT let me get a substitute Only when going away
to a conference or off-site visit) to prepare materials for a visit,
or while the visitor is here. All prep -work (and same visits)
require many hairs of prep-work and running off of materials -- all
done on my own time. (1984-85)

Other

Remember, these (emmplary) teachers must teach also during the
year. Time to continue work exists in the off months. (1985-86)

Discover, identify and develop new ideas. (1985-86)

There is just too much time wasted in paperwork. I feel the
Exemplary Project is to help other programs and teachers. Leave us
do this. (1985-a6)
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FIGURE 26

SWOON= KR mciamsnc =mum Hi0GRAM PECOEar
EFFECTIVEMS, AS laNCEITED SY

REPLIOTION TIKICHERS

EM:mrt=Ersxamlumg
State send letter/articles to local school board and local
newspapers about receiving Replication furrling. (1985-86)

State sponsored visitaticr day to visit Breviary projects. (The
best method is to get people to visit. ) (1985-86)

Easier State forms to complete. (1984-85)

Easier access to State personnel in BVAE, ngt Senior Program
Specialist. (1985-86)

When I applied for Replication and was approved, I was not aware of
deadlines for spending the funds and submitting the final report.
The provnalutdchIsubmitted for Replication had to be received by
the State no later than January 31, 1986. My proposal was atproved
in March and in April I was told, by way of an information package
on the final report, that all money had to be spent by JUne 30th,
and that the final report on the project wa due 45 days after June
30th. I had not even begun to receive the materials I ordered by
the end of the 1985-86 school year, let alone have been able to
implement the Replication and suboit a final report! I contacted
Vernon Register, explained the situation, and was given an extension
until December 31, 1986. I strongly feel that these deadlines
should be pointed out at the time of application for Replication.
(1985-86)

I think there should be more comunication fram the Department of
Vocational Education and the schools that are attempting to
Replicate an Ekemplary Program. This is the only cammication I
have received since our grant approval,. When 'will we find out if we
have received Exemplary status? 85-86)

Put on an all out effort to get more schools involved. Mak-. all
Exemplary Programs more viable to teachers. Send out list to
teachers, not administrators (they get lost). (1985 -86)

Etiectiveness can be increased possibly by greater PDE interaction
in the actual exchange process of information, with guidelines of
what is to be provided made clear. (1985-86)

All the working time limit (time the teacher has to get his
program replicated) increased. (1985-86)
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Figure 26 (Continued)

Allow State EDE personnel more time to be even "more supportive" by
site visitation, supporting teacher, improving in-house P.R. (1985-
86)

I believe that in order to get more instructors to became involved,
there is a need to make it more attractive to do so, and to make it
clear that an inscructor who does replicate and adhieve Exemplary
status is not setting himself above his peers. (1985-86)

Mach of our reney was spent in travel to the other end of the State.
Exemplary Programs in Western Pennsylvania would be advantageous.
(1985-863

Allow to purchase gairatex. (1985-86)

Software for computers (Cmperative Education) be publicized.
(1985-86)

More hardware and software. (1985-86)

Other

The program is well defined and effective. The cost difficult part
was writing the Final Report. I had so many positive experiences.
(1985-86)

I am totally satisfied with the Replication process. The
requirement that you rust have a vocational Industrial Arts club
(VICA, etc.) should be lifted from the Exemplary guidelines. More
programs would be Exerplary. Could limit funds available to
Replicate one of these programs. (1985-86)

Mpg - found it very effective. (1985-86)

No Exemplary Program was available in Data Processing to observe.
(1985-86)
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FIGURE 27

SOMMTENS WE INCRE7SING =EXPLAIN IFOGRAM HIMECP
EFFECITONIES AS IMPORPED

EXEIVIATE/ JUXINEESIRMRS

PDE sqpport - Pr.

Be certain that the new Secretary of Education and other
Pennsylvania Department of Education key personnel know of its
successes and value to administrators, teachers, counselors and
students of all ages across the Couramwealth. Shaw the ENmaplary
Program Project Promotional video tapes in every outreach effort as
appropriate. (1984-85)

Greater coordination at State and Regional level to have Exemplary
teachers share their successes with each other - in addition to non-
Exemplary staff. (1984-85)

Provide more P.R. to all teachers and school districts. (1986-36)

Better camaunications between PDE and school district. Not enough
notice given for individuals to rarticipate in State-sponsored
activities. (1985-86)

Additional promotion is needed at the State level. (1985-86)

BVAE might consider stronger advocacy of exemplary programs by
sponsoring mobile demonstrations or ,voviding an "in- service program
service" that interested ANTS's could use for professional staff
development activities and in- service credit. (1986-87)

Additional promotion is needed an a statewide level. (1986-87)

Expanded Pennsylvania Department of Education staff time and
availability for development and dissemination of Exemplary Program
content concepts and organization. (1986-87)

Improved marketing techniques to capitalize on the strengths and
successes of the programs identified, including the result and
effect on students in general. (1986-87)

ort -

Local districts could do a more effective job disseminating
information about the programs if: (a) monies for this were
increased, (b) restrictions on haw it is spent were reduced or
eliminated. (1984-85)
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Figure 27 (Continued)

132L2E17621te=allginZLIQ21:1tin=11

Staff feels taxiing an a decreasing scale beginning first year
$6,000 and the initial grant should provide for equipment-
specifically, a =muter and. printer. Additionally, a slide
projector ace; with requirements that a slide presentaticn ba
prepared would be an asset. (1984-85)

Need greater flexibility in charging funding categories, especially
cluing last months as adjustments may be needed to varicis
constraints. (1984-85)

Scats equipment should be purcilasable wig.. 4.'unds. (1984-85)

Provide more furds foar el". teacher !:o do the work required by the
program. (1985-86)

Inconsistencies with funding guidelines for corg3etitive projects and
Exemplary status. (1985-86)

A more explicit budget emple/brealc-dcyon. (1986-87)

As a large urban school district in receipt of three dissemination
grants, it's a mystery why the amount of the grant was decreased for
each programs. It's difficult to promote a pro,ram at a $500 budyet
(third award)! (1986-87)

7011L121McitinatkILSIalteMAXM

Increased utilization of Exemplary Program teachers and
administrators as speakers and presenters statewide at educational
conferences and workshops. (1986-87)

Exemplar/ Program teachers and administrators utilized in staff
development prcgrarrs for irprovement of instructional effectiveness.
(1986-87)

244



198

FIGURE 28

SOGGESEECNS KR BiCREASEC EXEMPLAR/ PROGRAM EFOJEC2
EFFECTIVENESS, AS REECRIED BY

REPLICATIO1 AniENISTRATORS

I've been here only one year. I have not t ,n educated by the
Department of abcation on this issue during this time. I suggest
more and better cumanication on the program. (1985-86)

Listing of new Exemplary prograns and abotracts sent to each high
school administrator. (1985-86)

Follow through with recognition from the State (flag, plaques, etc.)
when a school achieves exemplary status. (1985-86)

State should first provide model ourriculual guide meeting
Chapter 6 for each area, then exemplary would be more effective.
(1985-86)

PDEMmtrls;
Allow a percent of the budget for instructor's wages and benefits;
they do a lot of extra work. (1985-86)

More equipment is needed. (1985-86)

Provide start -of -the -year workshops for the exemplary instructors to
give them an orientation to what is expected of them as well as an
opportunity to share succmsful "projects" that have worked for
previous exemplary teachers. (1985-86)

Encourage or require the teachers to set up and run their own
teacher-to-teacher technological updating workshops for other in-
field teachers in their region or statewide workshops in conjunction
with PVEC. (1985-86)

Programm Dissemination - General

Share model projects with one another. (1985-86)

More Exemplary programs in the western part of Pennsylvania.
Traveling to central and eastern Pennsylvania utilized a major
portion of Replication funds. (1985-86)
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Figure 28 (Contirmed)

Program Dissemination - General (Continued).

- The PDE display airing Vocational Eldboation Week was a fine
beginning but needs more broad-based support from identified
programs and a commitment to develop quality package if this is to
be an effective P.R. activity.

Other

Bcemplary Program should be in effect for more than one or two
years. Lebanon County AVTS - no longer in effect after our initial
contact with them. (1985-86)

Publicity/promotion on the Exemplary/Replication projects has been
outstanding. (1985-86)
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The final question asked of all four populations was whether there

were "any comments you would like to aid about the Exemplary Program

effort in Pennsylvania." Fifty-three percent of the total group

supplied =cents:

1983-84 - 1 of 4 EmawlaryTeachers (25%);
0 of 1 Exemplary Administrators.

1984-85 - 7 of 11 Exemplary Teachers (64%),
9 observations;
0 of 3 Replication Teachers;
4 of 9 Exemplary Administrations (44%) ;
1 of 3 Replication Administrators (33%).

1985-86 - 8 of 11 Exemplary Teachers (73%),
10 observations;
12 of 22 Replication Teachers (55%),
12 observations;
2 of 5 Exemplary Administrators (40%),
6 observations;
9 of 18 Replication Administrators (50%).

1986-87 - 7 of 11 Exemplary Teachers (64%);
1 of 1 Replication Teachers;
5 of 9 Exemplary Administrators (56%),
6 observations.

Tables 60 and 61 report sunmaries of comments made by teachers

(Table 60) and administrators (Table 61). As the implementors of the

programs, teachers were more prone (by a ratio of 3:1) to comment on PDE

support and funding and the dissemination process than were

administrators. The latter group, interestingly, did not mention

funding. Administrators were more likely to comment on the benefits of

the Exemplary Program Project.

The verbatim comments of teachers are shown in Figure 29. Those of

adrainist."-atcrs appear in Figure 30. In these figures, neither year of

initial funding nor identification of school /program appears. However,

the comments within each category are listed first by Exemplary and then
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by Replication project, and within these by year of funding: thus,

responses within categories can be matched to appropriate tables.

TABLE 60

SMEARY OF Mt:RENTS ROWEL= =MARY MGM PROJECT,
AS EIRERED BY EXEMPLARY AHD REPLICAT:ECE TEACHERS

PIS Role DisseminationInitial am= =ding amzm Motivation Benefits OtherYear BK2. laCt

1983-84

1984-85

1985-86

1986-87

f

2

1

2

f

-
1

f

2

4

....

f

..._

.....

f

1

2

2

f f

1

3

--
.....

f

011110

3

1

f f

MEMO,

2

411MNIMM,
4

f

2

3

f

,MIMIffit

5

Total 5 1 6 5 4 4 2 4 5 5

TRINE 61

RPM& OF CCIMENTS REGARD:RE EXEMPLAR( Roam Firmer,
AS RIMED BY =ENPLANE AND REPIALMTICH .ALMINISIRATCRS

PEE Role DisseminationInitial Support Ftuxlinci Process Motivation Benefits OtherYear Ex. Rte-. Fix. Ex. Rep. Di. Rep. Ex. Rep. Ex. Rep.

1983-84

1985-86

1986-87

f
--
1

f f f

1

3 -

f

MEM.

f

1

f

1

f

1

1

f

2

4

4

f

1

f

IIMYMI,

1

1

f

MID

3

1

Total 1 4 1 1 2 10 1 2 4
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FIGURE 29

IMCHER CEMENTS REAM= EXEMPIARZ PROGRAMHO=

PDE Role - Support

Currently, the program does not receive adequate support from the
Bureau of Vocational Education.

A good effortNeeds special emphasis on promotion of program to
population.

concept is good but it needs help. There seems to be a problem on
had sane programs have been picked.

I feel that the effort is worthwhile and has been the catalyst for
meeting new people and sharing ideas and for continually evaluating
and improving programs. However, there appears to be a lack of
coordination in the effort in terms of standardizing policies and
procedures. A procedure manual may be of some help in alleviating
questions.

I hope the Program continues for at least a few years, if there is
better caamunication. Also, many suggestions have been offered
regarding the use of money. Was anyone listening? At the annual
Exemplary Meeting in October (1986) at Seven Springs, the
participants offered many excellent suggestions. We nev..r heard
about that meetingwe were 1-3 get a report, nor do we know if
anyone in PDE heard our suggestions.

I think there should be more oammunication from the Department of
Vocational Education and the slmocas that are attempting to
Replicate an Exemplary Program. This is tbe only communication I
have received since our grant arproval. When will we find out if
we have receilmclEcemplarystatus?

PDE Role - Fundina

I think that the teachers should have been remunerated for their
time, effort and dedication to the Exemplary project! All the
teacher received was much more work and responsibility!

Many participants feel a need for monetary reward, although this is
not a personal concern.
It's a lot of extra work for the teacher for which there is no
compensation, only glory. I don't need glory.
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Figure 29 (Continued)

PDE Role klurlinq

We understand that $1,000 is set aside aM will be allocated July
1st to Exeuplary programs which started in 1984-85 or 1985-86. We
trust this is still in the plan. The Exemplary Program process isszitigga for now program areas such as Single Parent and Haremaker,
as few curriculum materials were caviled for new programs until we
created them. Our manual provides a "bible" for new programs. .

We smut rcccduce videos svhich commercial outfits charge $10,000 for
when all we have is $350 in materials and $400 in replacement time.

It is my sincere belief that many excellent Industrial Arts programs
have not developed an interest in the Exemplary Program Project
because of the lack of calpensatian for the additional tasks a
recognized program must perform on a daily basis. Many educational
professionals have taken the attitude, "I would rather be a
replicator than a designated exemplar/ teacher." The current system
provides more incentive to replicate than it does to attain
exemplary status. A change of guidelines and furling is a mast!

Dissemination Process

- Congratulations on an innovative approach to positively broadcasting
IME's fine educational prcgrams tir:cogtrut the State. (Teacher was
referring to the Impact Study.)

Dissemination should be done under more stringent supervision.
Materials should be given only to those that have actual programs or
are establishing prcgrarn that will follow State guidelines.

I am sure this is t very positive program and should be continued.
I would like to see' more teacher interaction by the colleges having
more workshops that are put cm by the Exemplary programs.

- I would like to see a time when teachers of the same course
(electronics) could hold a Tiorkshcp together for three days.
(Eastern Region) .

- No cements, except that without proper and effective dissemination,
the Exemplary Program concept beams a very underutilized and maybe
overrated idea.

This program (Luzerne County Conmunity College Single/Parent
Homemaker) is unique to the Nation; it has been modeled by the U. S.
Department of Education via the Program Improvement Division for
nationwide utilization.
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Figure 29 (Continued)

Motivation (Continued)

I feel that it is an honor to be a part of the Pennsylvania
EXemplary Program for me as a teacher, my students, school,
administrators and the School District of Philadelphia. It is very
rewarding to share your success with others especially the success
of the students each year with the accauplishments in the wor7.1 of
woWkandiforaortinuing education of both males and females each year
since 1978, our first year graduation. Thank you for the
opportunity to share this success with others!

I think it shbuld be noted that Butch Blyler, PDE Supervisor for
Cooperative Iducation, has done a lot to spread the word and get
people interested in providing a better program for their students
by Amking advantage of the information available through EXemplary
Pr_ drams.

Even with the added amount of work (and volumes of paperwork), the
Exemplary Program Project has been very beneficial to us. Many of
those benefits have been noted in this survey. It has also added a
shot of enthusiasm to the teachers and students in the program. I
feel that the Exemplary Program Project should be expanded to
include other disciplines. It really generates the desire to be
continually successful.

I want the "Banner."

Somehow a way must be found to reward EXemplary teachers and not
saddle than with more work as a reward. We have probably reached
close to the limit of teachers who will do it for personal
satisfaction andlor. glory.

I think it provides the necessary motivation to take a locket what
other school districts are doing in the field. It gives school
districts an opportunity to update equipment and ideas.

I feel this effort is worthwhile, and I am trying to get my program
to the level which I believe will be exemplary. litwever, this (my
first year of replication) has been less than satisfying. The
enrollment was the lowest since 1978, and the quality of those
enrolled was also lows than usual.

In 1987-88, I will be making more changes and adding more (either
adapting or adopting) materials frau the mentor program. My goal is
to have an EXemplary Diversified Occupations program within two
years.
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Figure 29 (Continued)

Benefits

- The Exemplary Program Projact has brought both to myself and my
students a sense of pride and.success.

- Program well worth the work that went into getting the award.

I hope the Program can continue. It not only helped me
professionaLly, but also personally. The students, other faculty
and, of course, the school benefited and will continue to benefit
from my participation in this program.

I feel it really helped my program. It is a good idea.

The comment I would like to make is that I feel the replication
process was a positive step in improving my curriculum and in
helping my students with carpetency-based curriculum. It is a great
deal of extra work for the teacher, and even now I am continuing to
further develop and modify. The bottom lineif you want to improve
your program, you have to be willing to work for it!

Other

This really costs me in time expended to do PI -type work.

The attempt to identify programs within the Commormalth that best
represent vocational and industrial arts is camendable. (But) if
programs are only identified, but not thoroughly utilized both in
the Commonwealth and throughout the country, then many opportunities
for growth in vocational and industrial arts education are lost. If
an these programs, ore can see new avenues of solution to the
problem facing teachers and students in the eighties, then a
conaentrated effort, without a lot of bureaucratic nonsense, and
complete with the support mechanisms, should be assembled to expand
those ideas.

PDE should be commended for their efforts in this area.

They should continue!!

The Exemplary Program effort is worthwhile and should be
modified and supported.

It's a good program. Keep it going.

Great projectreally no suggestions for improvements.

Time lapse made this form difficult to cxuplete.
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- Please continue the program.

- 'Ihe idea is a fine one and should be continued with modifications as
required, an indication of which may possibly result from this
study. Hopefully, it will provide constructive feedback to the
Program.
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FIGURE 30

2.1311MISTRNICR 03#011S REM= EXEMPIAM PROGRAM PRCOECT

Pi; Role - Support

A great opportunity! ICeep up the good work! Need illustrated
booklet statewide on Exectplaryteachers and program.

Could use more assistance from Regional Resource Personnel in
applications towards banding that is available to vocational
institutions.

Broaden to more coarse areas.

The effort is just beginning. We hope to see an
publicity to maintain the program.

increase in the

Ibtal curriculum package develcped including Performance Objectives.

It is a good program as long as school d:;.stricts have the latitude
to take parts of programs that work in other districts and plug than
into their own systems, adapting procedures as necessary.

Motivation

The Exemplary Program concept has been a rot:mating influence in our
for teachers and administration to try to strive for

excellence.

The concept should be expanded. It is a very effective way to give
recognition to those who strive for excellence!

I believe this effort has been well received by both vocational
administrators/supervisors git teachers. I think it is noteworthy
as it does not often happen that bcth groups value an effort and
support it to the extent that this project has been supported!

Benefits

In spite of the extra work and time required to administer the
program, I would strongly recceinend than to any and all who are
interested. it is worth the effort.

An excellent program and has had a positive impact on both staff and
school.
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CRAMER V

SUMARY AND atiCIDSICHS

The study, Project

for Vocational Educat420 (Identification, Dissemination and Replication-

1983 to 1986), was conducted to analyze and report characteristics ant'

cutoanas of the Pennsylvania Deparbnent of Education's EXemplary Program

Project. Vocational education programs that were cited as Exemplary

Programs from 1983, the beginning of the initiative, through 1986 and

programs that were granted Replication Project status from 1984 through

1986 constituted the study population.

The Ekemplary Program Project was originally designed to identify

program characteristics of exemplary vocational education programs in

postsecondary institutions (learlodified to "community colleges"), area

vocational-technical schools, and catrrehensive high schools. The

identification of Exemplary Programs began in Fiscal Year 1983-84 to:

1. Provide school officials, teachers and other interested
persons an opportunity to observe effective vocational
education programs emphasizing competency based
instruction.

2. Motivate school officials, teachers, and other interested
persons to develop quality programs emphasizing
ccapetency-based instruction.

3. Assist other schools in obtaining practical information to
help them inprove their programs.

4. Recognize the individual schools that have responded to
contemporary needs requiring emphasis of and sound
instruction for development of ccupetencies.

5. Provide a means to conduct staff development programs.

209
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During the latter half of FY 1983-84, the Pennsylvania Department of

Education's Bureau of Vocational and Act:zit Education (mow

identified the first of the Exemplary Programs. The programs met

criteria established by BVRE in conjunction with panels of experts; i.e.,

vocational educators who were experienced in the relevant program areas.

Exemplary Programs were first funded to conduct dissemination activities

inTY 1984-85, and additional Exemplary Programs were identified during

FY 1984-85 and subsequent years. Exemplary Programs were formally

recognized at the annual Pennsylvania Vocational Education Conference

(PVEC), at which they received specially designed banners to display in

the schoolsiclassrocas. They were encommed to engage inlgaleidoecope"

workshops at PVEC to help promote the Ekemplary Program Project, and a

Fail workshop for EXemplary Program teachers was conducted by PDE at

which dissemination procedures and other expected activities were

discussed.

Replications of vocational programs holding Exemplary status were

initiated during FY 1984-85. Each Replication Project also had to meet

established criteria and follow procedures for pre-application and

application for Replication Project stattv-,. Replication Projects were

awarded a one-year funding grant, during which they replicated all or

part of a mentor Exec lacy Program.

This study was initiated by, the Pennsylvania Department of Education

in Spring 1987 to determine whether and to what extent the Exemplary

Program Project for Vocational Education had achieved its purposes and if

the expenditure of funds for Exemplary Programs and Replication Projects

should remain constant or whether new strategies were necessary.
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SUMUMICIPPFECEEURES

A thorough review was malt; 4 of records available in the offices of

the PCE/BIVAE to identify vocational programs that were cited as Exemplary

and received dissemination grants during the study period (1983 to 1986).

Likewise, records were reviewed to identify the vocational programs that

were granted status as Replication Projects during FYs 1984-85 and 1985-

86. Since some 1985-86 Replication Projects were recognized late in the

fiscal year, they received their fUnding during the Fall of 1986-87.

These Projects were included in the study.

The 42 vocational programs that were awarded EXemplary Program

dissemination funding and the 33 vocational programs that received one-

year funding as Replication Projects during the period of interest to the

study were thus identified as the study population.

The study team and the HIE/BVAE project monitors met in three formal

meetings Nhich were supplemented by informal meetings and telephone

consultation) to review the purposes and procedures of the study aild to

review and Tovise procedures and data collection instruments.

It was determined that data collection should be accxaplished

through two methods: questionnaires mailed to teachers am

administrators of all 42 Exemplary Programs and all 33 Replication

Projects, and on-site visitations to a sample of the survey population

(11 Exemplary Programs and six Replication Projects), which was

identified through a stratification based on region of the State, type of

school setting (comprehensive high school, area vocational-technical

school, community college), and primary program emphasis (substantive

vocational area or "support" content.)
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Questionnaires were design& to elicit data related to: (1) the

benefits of Exemplary Project status to students, personnel, the

curriculum, the vocational program, the school and, ultimately, to the

State; (2) the dissemination of effective vocational education

programming; (3) successful Exemplary Project (Exemp7.ary

Program /Replication Project) implementation; (4) ft succe^_s of Project

funding procedures as currently conducted by PDE/B'VAE to meet the

intended purposes of the Exemplary Program Project; and (5) perceptions

of the study populations regardiryl current PDE/BVAE practices and

procedures, as collected , 'ugh the various instrument it that

included suggestions for and comments about the Exemplary Program

Project. Imbedded in the research instrument items was also the intent

of discovering the altivation for school officials and teachers to

.74evelop and apply for Exemplary Programs or Replication Projects.

Four questionnaires containing pa' ale." queries where appropriate

were developed: Exemplary Program Teacher questionnaire; Exemplary

Program Administrator questionnaire; Replication Project Teacher

questionnaire; and Replication Project Administrator questionnaire.

Questionnaires were ccmprised of three types of items: open-ended items,

it requesting numerical reporting, and ranking or check-and-rank

items. The incorporation of a check-rank system enabled the

determination of respondents, experience and/or attitudes toward certain

aspects of the Exemplary Program Project since attitudes greatly

influence the success or failure of a project to achieve its intended

outcomes. the.cklists were presented first in check-rank items where the

purpose was to ascertain perceptions based on the respondent's

258



213

experiences as related to the pertinence of certain qualities or outcomes

of Exemplary Program Projects; i.e., to determine characteristics or

outcomes of value. In check- -rank items, respondents were then asked to

rank the "top five" of the descriptors they bad checked, showing the

intensity of their feelings (their perceptions or attitudes). By

checking all descriptors that "applied" and then ranking the top five (by

order of importance), respondents, in effect, created their own attitude

scales based on their knowledge and positive or negative feelings about

the descriptors that comprised the item: individuals learn attitudes

through experience--interaction with other people and situations.

A structured interview guide was constructed for use in the 17

field-site investigations. The interview guide paralleled the

questionnaires in topics of investigation, but allowed the research team

and the on-site teachers and administrators to probe the topics and

responses. Case studies were later constructed of these 17 Exemplary

Program Projects (11 Exemplary Programs and six Replication Projects) by

combining the teachers' and administrators' responses on the mailed

questionnaires with their responses during the on-site visitations.

As was explained in Chapter III, Figure 15, questionnaires were

mailed on May 8, 1987, to 39 Exemplary Program Teachers and 33 Exemplary

Program Administrators (who may had have more than one Exemplary Program

and may also have had Replication Projects in their schools) and to 33

Replication Project Teachers and 23 Replication Project Administrators

(who had only Replication Projects -- no Exemplary Programs -- in their

schools). Field visits were scheduled and the in-depth interviews were

conducted during May and June, 1987.
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Because questionnaires were nailed during a period in the school

year when many intended respondents were engaged in close-of-school

activities, questionnaire responses were accepted through June, 1987. An

overall response rate of 86% was*realized with the return of 109 of 127

questionnaires: 37, or 95% of Exemplary Teachers; 26, or 79% of

Exemplary Administrators; 25, or 78% of Replication Teachers; and 21, or

91% of Replication Administrators.

The 109 questionnaire responses were recorded by year, using the

respondents' reported year of initial funding:

1983-84 1984-85 1985-86 1986-87 TOTAL

Exemplary Teachers, 3 10 21 3 37
Replicatimillead..ers - 2 21 2 25
Exemplary Administrators 2 10 5 9 26
Replication Administrators - 2 19 - 12

SUMMER Nil) CCWILISICEIS, BY OBJECITWE

The data (reported in Chapter IV) are summarized in this chapter

according to the Study Objectives to which they relate and are keyed to

the table/figure numbers from Chapter IV. Because of the extent of the

data within same questionnaire items and related tables or figures, the

most succinct summary format is a statistical scan. In these cases, item

descriptors are sham with percentage responses where 50% or more of at

least one of the study pcpulationo were in agneemmt. Also irk? sated,

for check-rank items, is a "1" (or "lt" for a tie) to show the descriptor

regarded as "moe'- important". A "2" or next-loost-important item is

indicated where the ranking "votes" were very close.

Thus, for purposes of brevity and yet coupleteness of data, this

chapter presents summaries and conclusions related to each of the

PDE/BVAE-designated Study Objectives in the following manner:
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Key Findings: These sections reiterate percentage responses (or, if

noted, respare frequency) of study populations: queried Exemplary

Teacher (ET) , Replication Teacher 1.1R11, Exemplary Administrator (EA) , and

Replication Administrator (RA). This method enables examination of the

predominant responses of teacher-and-teacher, or administrator-and-

administrator, and/or teacher-and-administrator. Unless otherwise noted,

descriptors appearing in the summary scam (key findings) in this segment

represent the choices of 50% or more of one or more of the populations.

Recap (Recapitulation). Summary "recaps" relate major findings from the

background researdi and from responses to the questionnaire or site

visitations or any marked differences in item response trends between

populations. These may include differences between (e.g.) Exemplary

Teachers recorded on "working" recording sheets (but not appearing

elsewhere in this report) whidh were used by the researdh team. Only

"narked" differences between, for example, Exemplary Programs of 1983-

84/84-85 and those of 1985-86/86-87 are referenced in the recaps to show

whether length of experience in the Exemplary Program Project may have

influenced their perceptions and would, therefore, lend depth to the

nature of the query. Recaps follow Key Findings of each questionnaire

item related to the objective.

Canclusions: Characteristics and outcomes of the Exemplary Program

Project that indicate whether the Project should be continued as

presently constituted or whether modifications should be made are

presented in the final section addressing each objective.

OWECTIVE 1.0 TO analyze the populations served through the Exemplary
Program Project and Replication aJject.
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These data are a comb: nation of information from IDE/BVAE records

anc: responses to the background information as supplied respondents.

y Findings

la. Initial Rindirxj Year:

1984-85 1985-86 1986-87 TOTAL

Exemplary Prcgrans 18 10 14 42
Replication Projects 6 27 33

lb. Vocational Program Representation:

Vocational Program Content Exemplary ReplicAcion

Substantive Vocational Area (n=28) (n=21)
Agriculture 4 2
Business Education 6 5
Health Occupations 2 1
Hone Economics 3 1
Marketing/Distributive Education 1 5
Industrial Arts 3 4
Trade/Industrial Education 7 1
Technical Education 2 2

"Support" Content (n=14) (n=12)
D' 'capped 4 -
Diversified Occ upations /Co-op Ed 2 7
Sex Equity 2 1
Single Parent/Hanemaker 4 2
Vocational Guidance 2 2

TOTAL 42 33

lc. Project Location (n=42 Exemplary, 33 Replication; 47 Schools):

East Cer`ral West

Exemplary 24 7 11
Replication 10 10 13

Cam. Coll. AVTS CHS

Exemplary 3 (3 CCS) 22 (10 AVTSs) 17 (11 CHSs)
Replication 1 16 (12 AVTSs) 16 (15 CHSs)
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EggAP

1(1). Of the 42 Exemplary Programs, twice as many addressed

"substantive" vocational content (=28) as addressed "support"

content (n=14).

1(2). Seven vocational program areas were represented within the

Trade and Industrial Education group of Exemplary Programs.

There was onlye Replication Project from this group.

1(3). The greatest number of funded projects in the "support" content

area was in Single Parent/Hanemaker Programs: four Exemplary

and two Replications.

1(4). The only Exemplary Program inMarketing/Distributive Education

was replicated by five schools. One of the Industrial Arts

Exemplary Program ("Drafting and Design Technology") was

replicated in four schools and another the Drafting Program Cr

& I) was unable to utilize the materials, which the teacher

felt to be "industrial arts" materials rather than vocational

drafting.

1(5). In total, 16 of the 42 Exemplary Programs were replicated.

Seven of these mentored more than one Replication Project.

1(6). Of 12 Replication Projects labeled (for this study) as

"support" content, seven were in Diversified

Occupations/Cooperative Education, which replicated two

Exemplary Programs.

1(7). Geographically, there were more Exemplary Programs in the

Eastern Region of Pennsylvania (24) than in the Western Region

(11) and Central Region (7) cambined. Exemplary Programs were
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more likely to serve the more populous areas within the

Regions.

1(8). Exemplary Programs and Replication Projects were located in 9

(45%) of 20 counties in the Western Region, in 10 (42%) of 24

counties in the Central Region, and 12 (52%) of 23 counties in

the Eastern Region.

1(9). The Eastern Region had the most funded projects: 24 Exemplary

and 10 Replication.

1(10). The 75 funded projects (42 Exemplary and 33 Replication) were

located in 47 public-sector schools in Pennsylvania. The

Programs/Projects were about evenly located in comprehensive

high schools (CIEs) and area vocational-technical schools

(AVMs): 32 Programs/Projects and 38 Programs/Projects,

respectively. Community colleges supported the fewest (3

Exemplary Programs, 1 Replication Project).

Conclusions

1.1 Over one -half (28) of the 42 Exemplary Programs cited as Exemplary

during the period 1983-84 to December 1986 addressed substantive

vocational instructional content areas. Although there were seven

Trade and Industrial Education Exemplary Programs, this group was

under-represented in relation to the total number of T & I program

areas.

1.2 Of the 14 Exemplary Programs that were categorized (for this study)

as "support content," four were Single Parent/Hanernaker Programs and

four addressed Disadvantaged/Harxlicapped.

1.3 In proportion to the variety and number of vocational education
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programs offered, only a small percentage have sought Exemplary or

Replication status.

1.4 Only 16 (slightly over one-third) of the 42 Exemplary Programs were

replicated. Seven Programs were replicated by more than one

project, and two programs were replicated five times each.

1.5 All 75 Programs/Projects in the study were located in less than half

of the counties in Pennsylvania, with the Central Region having the

fewest and the Eastern Region having the most funded projects. Of

the 67 counties in Pennsylvania, 36 counties (54%) had neither an

Exemplary Program nor a Replication Project.

1.6 The 75 funded Programs/Projects were about evenly located in

comprehensive high schools and area vocational-technical schools.

Community colleges supported the fewest.

1.7 In proportion to the large number of secondary schools in

Pennsylvania (comprehensive high schools and area vocational-

technical sdhools) and community colleges that have approved

vocational education programs, only a small percentage hosted

Exemplary Programs and/or Replication Projects.

OBJECTIVE 2.0 To determine the benefits of Exemplary status to a
vocational education program.

Key Findings

2a. Benefits to Students (Tables 1-4) :

Student Benefits ET Ffr EA RA TOM
Student interest 82(1t) 92(1) 84(1) 100(1) 87(1)
Student recruitment 82(1t) 68 76 77 77
Student motivation 79 92 88 100 89
Student completion 50 60 42 45 50
Co-op placement 35 56 50 54 48
Job placement 34 40 61 32 49
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Recap

2(1). "Student interest" was ranked by 87% of the total survey

population as a benefit to students, with Exemplary Teachers

including both "student interest" and "student recruitment" as

the most immtant benefits.

2(2). All four groaps saw "student motivation" as an important

benefit (89%), although it was checked more often by

Replication Administrators (100%) and Replication Teachers

(92%) than by Exemplary Ileadhers and Exemplary Administrators.

2(3). "Student campWticalftwas most fregue.itly decked by Replication

Teachers (60%).

2(4). Replication Teachers and Replication Administrators checked

"do-op placement" more frequently than did Exemplary personnel;

Exemplary Teachers were least likely to check "co --op placement"

(35%).

2(5). More Exemplary Administrators (61%) checked "-lob placement" as

a student benefit than did any other group.

2b. Benefits to Curriculun (Tables 9-11):

Ke

Curriculum-Benefits ET PT Tatol Teacher

Competencybased
curriculum materials 93(1) 74(1) 84(1)

Competency-based
instruction 93(2) 83 88

Curriculum upgrading
to industry standards 67 48 58

Individualized instruction
(for student career
goals)

Performance evaluation 23 56
59 66
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2(6). Although both teacher groups (88% total teacher) gave their

highest votes (by checking) to "competency based instruction,"

they ranked "competeacy-based curriculum materials" as the

number -one benefit to curriculum.

2(7). "Curricalmaupgrading to industry standards" was checked by 67%

of Exemplary Teachers but by only 48% of Replication Teachers.

2;8). Replication Teachers placed somewhat more value on

"individualized instruction" (66%) than did Exemplary Teachers

(59%) ..

2(9). Replication Teachers valued "performance evaluation more

highly than did Exemplary Teachers (56% and 23%, respectively).

2(10). Exemplary Teachers first funded in 1986-87 were more likely

than those first funded in the preceding years tb indicate that

"individualized instruction for special students" was a benefit

to curricultml.
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2c. Benefits to Program (Tables

Key FrYiin<s

12-15):

Fr RT FA RA TEALProgram Benefits

Facility management/
adaptation 32 58 14 43 45

Local industry support 41 58 32 48 44
Occupation61 (craft)

advisory ccomittee
involvement 46 58 36 57(1t) 47

New equipment purchases 38 50(1t) 14 24 40
Prcgramprint/nonprint

resources 41 58 -- -- --
Program publicity 84(1) 63(1t) 82(1) 52 62(1)
Program recognition 78 58 --
Public reaction/support 69 38 61 29 51
Resource

identification -- -- 46 43(1t) --
Resource management -- -- 14 53 1 M../

School publicity -- -- 82 33 --
Supplies 31 75 25 33 40

Recap

2(11). The greatest benefit to program as regarded by Exemplary

Teachers and Exemplary Administrators was "program publicity"

(according to percent checked and number-one ranking).

"Program ' ublicity" was regarded equally as "number one" by

Replication Teachers along with "new equipment purchases."

"Occupational (craft) advisory committee involvement" and

"resource identification" were chosen by Replication

Administrators as the number-one benefits to program.

2(12). Replication teachers checked "facility management /adaptation"

(58%) and "supplies" (75%) as benefits to program more

frequently than did Exemplary Teachers (32% and 31%r

respectively).

2(13). Exemplary Teacher.- c'') cited "program recognition," which was

chosen by only 58% of the Replication Teachers.
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2(14). Ekemplary personnel (Teachers, 69 %, and Administrators, 61%)

said that a program benefit was "public reaction/support."

Only 38% of Replication Teachers and 29% of Replication

Administrators checked this item.

2(15). "School publiaity"'was seen as a program benefit by 82% of

Exemplary Administrators but only 33% of Replication

Administrators.

2(16). Replication Teachers were more likely than Exemplary Teachers

to cite "local industry support" and "program print/nonprint

resources."

Conclusima

2.1 Exemplary Programs and Replication Projects are regarded as being

the impetus to providing the following benefits to students:

interest, program recruitment, rotivation, and program completion.

2.2 The competency-based curriculum materials of Exemplary Progrms and

the related ccapetency-based instruction were regarded by Exemplary

Teachers and Replication Teacher:: as the greatest benefits to

curriculum.

The publicity received when a program obtains Exemplary status is

regarded as the greatest benefit to the program.

2.4 Programs that have Replication status are publically recognized and

also benefit from the purchase of new equipment and supplies.

2.5 Exemplary Programs generally benefited most .ran publicity,

recognition, and greater public support. Vocational programs that

replicated Exemplary Programs appeared to have gained a diversity of

benefits, particulary in the views of the teachers; i.e., the
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program facility, equipment, supplies, and resources, and

relationships with business and industry as well as general

publicity and recognitioi-i.

OB3ECITVE 3:

Rey Fuudiracs

(lb dete.rmine) whether ana to what extent are the benefits
to a school where an Exemplary vocational education
program is located.

3a. Benefits to Darsonnel (Tables 5-8) :

RT M RA S7rAL

Administrative support 91 100
Intexest/motivation of
teacher(s) of Exemplary/
Replicatic _ program(s) 57 (1) 100 (1)

Interest/motivation of
other teachers 82 71 80 59 74

Staff morale 60 46 38 36 50
Staff support 55 66 46 36 50
Support you give/gave to

teachers of Exemplary/
Replication program(s) 84 73 79

Your interest/motivation 94(1) 100(1) 76 82 89(1)

Recap

3(1). Exemplary and Replication Teachers' "interest and motivation" was

ranked by all four populations as the most irportant benefit to

personnel. This item was checked by 100% of the Replication

Teachers and Replication Administrators and by 94% of the

Exemplary 'leachers, although by only 57% of the Exemplary

Administrators.

3(2). More Exemplary Teachers (82%) and Exemplary Administr Irs (80%)

checked "interest/motivation of other teachers" than did

Replication personnel (Teachers. 71%, and Administrators, 59%).

3(3). Exemplary Teachers (60%) checked "staff morale" as a benefit to

personnel, but only 46% of Replication Teachers checked this
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item.

3(4). More Replication Teachers (66%) checked "staff support" than did

the other groups, of which Replication Administrators were the

lowest (36%).

3(5). "Support you give/gave to teachers of Exemplary/Replication

programs "was checked as a benefit to personnel by 84% of the

Exemplary Administrators and 73% of the Replication

Administrators. "Adniniztrative support" was recognized by 91%

of the Exemplary Teachers and 100% of the Replication Teachers.

3b. Breefits to School (Tables 16-19):

MLEirdb91F

221194LEgRarg MAD
Articulation with other

educational agencies
79 60 69 70 71

Board recognition 100(1t) 85(1) 85(1) 75 88(1)
Community
relationships 88 70 77 80 80

Local press 76 45 81 50 70
Statewide recognition 100(1t) 50 92 40(1) 76

3(6). Three groups ranked "Board recognition" as the most important

benefit to school (checked by 100% of EXemplary 'leachers and 85%

of both Replication Teachers and Exemplary Admin.istrators)

3(7). Exemplary Teachers (100% checked) gave a tie number-one ranking

to "state-wide recognition" and "Board recognition." Although

only 40% of Replication Administrators chscked "state-wide

recognition" as a benefit to the school, they were most often in

agreement when ranking it as the number-one benefit to the

school.
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3(8). "Articulation with other educational agencies" was regarded by

71% of all four groups as a benefit to the school resulting LUIll

Exemplary or Replication status. Exemplary Teachers (79%) were

the segment most likely to check this response.

3(9). Exemplary Teachers and Exemplary Administrators whose projects

were first funded in 1983-84 and 1984-85 were more likely than

personnel from later years to indicate that "national

recognition" of their Exemplary (..cgram was a benefit to the

school.

Ccnclusions

3.1 People who teach or administer programs that have Exemplary or

Replication status have heightened interest and motivation for their

respective programs. The prominence accorded to their programs also

resulted in increased interest and motivation for teachers of other

programs in their schools.

3.2 Teachers' perceptions of the value of the support they received from

their administrators were higher than those of the administrators

themselves when asked about the support they had given to teachers of

Exemplary/Replication Programs.

3.3 Recognition by the local school board and state-wide recognition are

widely regarded by Exemplary personnel as benefits to their schools.

Replication status was reported by teachers and administrators as

bringing benefits to their schools, particularly in the areas of

school board recognition and community relationships. Replication

personnel reported less "local press" and s'-atewide recognition than

did atemplaryProgreum;rersormel.
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3.4 Articulation with other cducational agencies appears to improve with

Exemplary/Replication status.

CBJECIIVE 4: To identify the Exec lacy vocational education dissemination
activities.

Rey, Findings

4a. Number of Inquiries Received, by Firma- Year (Tables 20-24):

Year Personal
Exemplary Teacher Replication Teacher

Phone Mail Personal Phone Mail
of Imuiry gplotgl

From Pennsylvania
Schools/Programs

0 Total 0 Total 0 Total 0 Total 0 Total

1984-85 21 107 19 70 21 122
1985-86 15 243 13 163 13 158 11 49 14 15 16 10
1986-87 5 214 4 303 6 260 9 43 14 13 17 7

From Out-of-
State
Schools/Programs

1984-85 46 20 67 18 131 9 -- S -- 9 --
1985-86 20 50 19 23 17 30 8 3 9 6 9
1986-87 19 263 17 13 15 40 10 30 9 3 11

Year
of Inquiry

Fes- -1 ary Administrator
Persc Phone Mail
4.1 Tot 0 Total 0 Total

From Pennsylvania
Schools/Programs

Replication Administrator
Personal Phone Mail
0 Total 0 Total 0 Total

1984-85 12
1985-86 11
1986-87 3

From Out-of-
State
Schools /Program

1984-85 15
1985-86 9
1986-87 10

23

57
88

--
20
--

11
10
3

13

12

4

36
42

65

2

3

9

11
13

8

14

9

4

43
38

47

3

9
1Z.

13
11
9

6

2

13

19

INNI

al
0110.

13
13
10

MINNI11

11=

6

2

2

4

11
0114,1.

15
15
15

a
6

2

--
--

11
11=1.

11=1.

4(1). Exemplary teachers received more in-state ard out-of-state

inquiries (personal, phone,

Administrators.
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4(2). As more Ztemplary Programs were funded over tha succeeding years,

the numbers of Exemplary Teachers who received no personal,

phone, or nail inquiries decreased sharply, and the numbers of

phone and nail inquiries increased sharply, particularly from

Pennsylvania schools/programs.

4(3). Replication personnel received far fewer inquiries than did the

Exemplary personnel.

4(4). Replication Teachers and Administrators reported about the same

numbers of either no inquildec.: or personal-phone-mail inquiries

fram Pennsylvania schools/programs. Replication Administrators

reported no out-of-state inquiriezt.

4b. Materials Dissemination, Repartedbyltachers (Tables 24=45):

Key Findings

Teachers Replication TeachersExemplary

% in Need
TYPes # Requests Total: % Who % Who Did Not

of Materials .Reported Disseminated Requested Received Receive

Course goals 44 1,898 50 67
Ourrkpllimiguide 52 1,683 71 79 4
Desari, ive
broc. res 204 7,226 79 100 =IMOD

Equipment lists 4 99 25 29 4
Performance
objectives 44 1,817 42 46 4

Planned vocational
course 46 1,168 29 38 4

Task list 58 1,098 29 38 4
Total curriculum 47 1,256 33 38 4
Video tape /slides 10 73 17 21 4
On-site technical

assistance (from
11mentor program) 01 21 25 8

Telephone consulta-
tion (ftxml mentor) -- 42 58
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Recap

4(5). Aside from descriptive brochures (204 requests for brochures and

7,226 disseminated), the next item most requested of EXemplary

Teachers was task list (58 requests and 1,098 disseminated).

4(6). Course goals, curriculum guides, total curriculum, and planned

vocational courses were also frequently requested and

disseminated_ inn large numbers by Exemplary Teachers.

4(7). Only 4% of Replication Teachers checked that they requested but

did not receive dissemination materials, and only 8% did not

receive requested on-site tecbmical assistance fran their mentor

EXemplary Programs.

4c. Amber of Dorm-% Presentations Reported (to local teacher groups, at
local professional neetings/apsociations, at regional/state
meetings/associations, at PVEC, no communitf groups, to local
Employers, and "others"), by Year of- Activity (rabl_as 26-29).

Key findings

Exemplary Replication Exemplary ReplicationPresentation
Year Teachers Teachers Administrators Administrators

1983-84 3 _- 2 --
1984-85 67 6 33 5
1985-86 132 25 123 55
1986-87 215 19 175 45

Group Total 417 50 333 105

P

4(8). Nearly one -half of the 417 formal presentations made by Da:apiary

Teachers and of the 333 reported by EXemplary Admini:trators

occurred in 1986-87. Replication Administrators made twice as

many formal presentations (105) as did Replication Teachers (50)

over the study years.
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4(9). The majority of Exemplary Teachers and Exemplary Administrators

reported n&king either no or few formal presentations in the

categories and types of presentations listed on the

questionnaire.

4(10). Exemplary Teachers reporting formal presentations were most

likely to have presented to PVEC, regional/state meetings, local

teacher groups, and local professional associations. Exemplary

Adtinistratum were most likely to have made formal presentations

to a Board and Advisory Ccunittees.

4d. amber of Visits
OFInIdinalp Year

Fey Findings

?fade lb and By Domplaly Program Maachers, by Initial
(Table 30).

# Visits Made # Visits to Other Programs
Initial to Exemplary Programs Exemplary Teachers
Banding 0 Tctal # 0 IttPlA

1983-84 2 2:1 -- --
1984-85 2 62 8 9
1985-86 5 95 11 23
1986-87 4 150 16 43

Recap

4(11) . The number of visits made to Exemplary Program Teachers increaced

steadily each year: by 1986-87, only four teachers said not

visits had been made to their programs, while the 27 teachers who

reported the number of visits said that they had had a total of

150 visitors.

4(12). Exemplary Teachers reported 75 visits to other programs during

the three-year dissemination period. Of 42 Exemplary Programs

extent in 1986-87, 16 teachers made no visits.
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4e. Problems/Constraints EXperienoed by EXemplary Programs/Replication
Projects (Tables 31-33):

KeyfIndinas

Of total respondents (of three groups queried in this item), 53% (n = 59)

said they had experienced no pmoblems or constraints in their EXemplary

Program dissemination activities or the implementation of their Replication

Project activities. In this "no problems" group there were 18 EXemplary

Teachers (50% of those responding tx.: the item), 16 Replication Teachers

(62%), and 13 Exemplary Administrators (50%). The remainder indicated that

they had experienced problems/constraints: 18 Exemplary leachers (50%), 10

Replication Teachers (38%), and 13 EXemplary Administrators (50%). The

respondents who experienced pxoblems/constraints identified the following

pmdblems or constraints in dissemination or replication activities (shown

by percentage) and the

are included in the questionnaires

importance by romter-one ranking. (All descriptors

are reported below.)

Exemplary Replication Exemplary
Prdblem/Constraint Teacher Teacher administrator Total

Mministrative support 17 10 MOON.

Local staff support __ __ 15 --
Difficulty in getting
substitute teacherS 17 __ 15 12

Disruptive to class/
school 28(1t) 20 31(1t) 27

Eluding 33(1t) __ 23 22
Not worth the extra
work 33 __ 31 24

Resources too
limited 22 __ J1 19

State technical
assistance 17 __ 8 10

Teacher's time to
limited 44(1t) 40(1t) 38(1t) A1(1)

Other 61 20 15 37
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Recap

4(13). Only 38% of Replication Teachers said that they had experienced

problems/constraints in replication activities (implementation) ;

however, 50% of both Exemplary Teachers and Exemplary

Administrators reported problems/constraints in dissemination of

their Exemplary Programs.

4(14). The greatest constraint for Replication Teachers in

inplementation was "teacher's time too limited." This was also

seen .by Exemplary Teachers and Exemplary Adainist.ators as a

constraint in relation co dissemination. Exemplary Teachers also

cited "fur ling" and "disruptive to class/school" as number-one

problems. Exemplary Administrators, too, said that disruption

was a number-one constraint/nroblem.

4f. Most and least Effective Edssendnaticn Procedures (Tables 34, 35;
Figures 20-23):

KEY Findings

Responses to open-ended questions were grouped after teachers wrote what

their experieoce should to be the most effective and least effective

dissemination methods/procedures. Frequencies of responses, by category,

were:

Methods/Erncedures Exemplary Teachers Replication Teachers

Most Effective:

Conferences/workshops 6 9
Direct contact visitations 12 12
Printed/mailed materials 7 3
Other 4 3

Least Effective:
Alone contacts 7
Print/Mail Materials 8
Personal Visits 2
Other 5
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4(15). Both Exemplary Teachers and Replication Teachers (12 of each)

indicated that "diredt contact/visitations" to EXenplary classes

were che most effective dissemination methods. Exemplary

Teachers stressed the importance of prior notification before

visits fraa prospective Replication Teachers and Replication

Administrators whose visits should include observing the

classroom in action and allowing time for the Exemplary Teacher

to explain materials and procedures.

4(16). The next most frequently mentioned effective disseminatioimethod

was cooferenoes/workshaps: for large/small groups, for statewide

or regional vocational education conferences/workshops, and to

other groups (peer, civic, business, advisor:).

4(17). Although same Exemplary Teachers and Replication Teachers

mentioned printed/mailed materials among "most effective

dissemination methods," more teachers felt that this was

"least effective" dissemination method, from the standpoint that

this method alone allows no opportunity for interaction.

4g. Exemplary Dissemination and Replication Implementation Assistance
Reported by Teachers (Tables 41-43):

Fey Findings

Assistance Provider

Local adniinistration

Mentor Exemplary Program Teacher

Exemplary Replication
Teacher Teacher

69(1) 72
76(1)

ReM
4(18). Both Exemplary Teachers (69%) and Replication Teachers (72%)

credited their local administrators with providing effectiye
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dissemination or replication assistance. Replication Teachers,

however, were more likely to cite the teachers of their mentor

Ex' plaxy Programs as providing the greatest assistance to

implementation.

a:inclusions

4.1 As more Exemplary Programs were funded over the succeeding years, the

numbers of Exemplary Teachers who received no personal, phone or

nailed inquiries decreased sharply and the number of phone, and mail

inquiries increased sharply, particularly from Perrzylvania

schools/programs. Replication personnel received far fewer inguiries

than did the EXelv,ary personnel. The most requested items were

descriptae brochures and task lists.

4.2 Publicity materials (i.e., brochures and videotapes) were widely

disseminated by Exemplary Teachers. In addition, Exemplary Teachers

appear to have responded to requests made by Replication Teachers and

others contemplating replication for curriculum materials. Also,

Exemplary Teachers appear to have responded satisfactorily for

telephone consultation and on-site technical assistance within the

constrictions of their dissemination travel allowance.

4.3 Exemplary Teachers made more formal presentations aver the study years

than did Exemplary Administrators. Replication personnel, whose

projects were funded for only one year, were less likely to make

formal presentations than Exemplary personnel, and Replication

Administrators made twice as many formal presentations as did

Replication Teachers. The majority of all populations, however, made

no or few formal presentations about their programs.
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4.4 The number of visits made to Exemplary Teachers increased steadily

aadh funding year. Exemplary Teachers made relatively few visits to

other programs. Mere than one-third of the teachers of the 47,

Exemplary Programs in 1986-87 did not leave their schools to visit'

other program.

4.5 One-half of both Exemplary Teachers and Mtemplary Wainistrators

:reported problems /constraints in Exemplary Program dissemination

activities, and the greatest problems were limitations of the

teacher's time and disruption to class or school. EXemolary Teachers

also felt constrained by funding. Replication personnel were also

likely to discover that implementation activities were a problem in

that thsy tonposedgxeater demands on the teacher's time.

4.6 Teachers, both Exemplary and Replication,, appear to value direct

contact or visitations to share knowledge about Exemplary Program

content and methods. These visitations shouldbepre-pPanned to allow

sufficient time for program observation and discussion. Various

conferences and workshops are valuable for general dis6emination about

the Exemplary Programs. Printed and nailed materials are regarded as

both beneficial and ineffective.

4.7 Replication Teachers acknowledged the importance of assistance from

their mentor Exemplary Program Teachers in implementing Replications.

4.8 Assistance and encouragement from the administrators is highly valued

and credited by Exemplary Teachers and Replication Teachers.
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OBJECTIVE 5.0: To determine how schools learned about Exemplary Program
Project and Project Replication furl s (Tables 36-40):

Kev Findirogs

EXemolary Replication
Information Exemplary Replication Adhdrds- Adhdnis-
Source Teacher Teacher +Tatar trator

Correspondence from
PDE/BVAE 50 38 50 41

Direct contact from
PDE/BVAE staff 59(1) 54 67(1) 36

Personal desire to
improve program

leacher who wanted to
apply

47

--

79(1)

--

__

21

--

41(1)
Visit to an Eicemplary

Program 6 67 -- 36

EggOP

5(1). Exemplary personnel (Exemplary Teachers, 59%, and Ex Lary

Administrators, 67%) were most likely to learn about Exemplary

Program/Project funds as a result of direct contact from PDE/BVAE

staff.

5(2). Although 79% of the Replication Project Teachers indicated that

they had learned about Replication funding as a result of their

desire to improve the vocational program, only 41% of Replication

Administrators chose .his response. They did, though, rank this

as the number-one factor.

5(3). Exemplary Teachers who first received funding in 1983-84, the

1985-86 Replication Leachers, and the 1986-87 Exemplary

Administrators were the groups (when reviewed by year) who were

most likely to say that they had found out about the

Program/Project through direct contact with PJE/BVAE staff.

Among Replication Administrators, those funded in 1985-86 were
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most likely to credit "teacher who wanted to apply" as their

source of information about the PragranVProject.

Conclusions

5.1 The study populations learned about Exemplary Program Project funds

through diverse channels. Exemplary personnel appear to have obtained

the majority of their information from direct contact and/or

correspondence fran PDE/BVAE staff.

5.2 Replication Projecti appear to have learned most about the project a,

a result of the teachers' .desire to improve their programs and an

ExamlaryFragrmivisitation.

OBSECITVE 6.0: To list services provided by State staff to Replication
Projects (Tables 50, 51):

Key Findings

6a. Resource Materials/Information: Replication Teachers

Information about replicating an
Exemplary Program 84(1)

Descriptive literature about
Exemplary Programs 76

Replication Project guidelines 84(2)
Biemplary Program criteria

guidelines 60

6b. Assistance Provided:

Consultation visit by State
Program Specialist 48(1)

Assistance in contacting (mentor)
Exemplary Program personnel 62

Suggestions for aCaptations of
mntor Exemplary Programs 52

Recap

6(1). Replication Teachers dleck-ranked "information about replication"

(84%) and "replication prc6ect guidelines" (84%) as the two most

usefLs kinds of materials/information received from State Staff
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(BVAE).

6(2). Although 62% of Replication Teachers checked "assistance in

contacting mentor Exemplary Program personnel" and 52% checked

"suggestions for adaptations of mentor Exemplary Programs," they

ranked "consultation visit by State Program Specialist" as the

most important service provided by State Staff to Replication

Projects.

Conclusions

6.1 State Staff (BVAE) provided Replication Teachers with information

about Replication Project guidelineo, and Exemplary Program

descriptions and criteria.

6.2 Nearly two-thirds of the Replication Teachers received assistance from

State Staff in contacting Exemplary Program mentors.

6.3 Although Replication Teachers valued consultation visits by State

Program specialists, only one-half received such a visit and only one-

balf were assisted by State Staff in adapting the mentor program.

OWECTIVE 7.0: To icentify the characteristics of an exemplary vocational
education program and associated replication project:

7a. Rank Order of importance of EXemplary Program Components (Tables 44-
47).

Key Prongs

Respondents were asked to rank eight descriptors in the order of importance

(01" the nest important, "2" the next most important, etc.). Not all

respondents ranked each of the eight factors (descriptors) presented, but

chose, instead, to rank only those "top" items of importance to them.

Therefore, a summary of most important ("1") factors were supplemented by a

"t"tal of all rankings" to reflect the frequency by which the factor
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(descriptor) was selected by the three queried populations to be included

in the rankiag.

Dsm 1017_2322=m Ranking. by #1 Choice
Total

=mot gr Ilts11 Maim
Administrative support 4 4t 1 2 2
AdvismIroommittee -- -- -- -- 7
0211Petency-based
vocational motion 2 4t 4 3 4

Qirriailum' 3 2 3 4 1
Local commnnity

lrnrobnmed: -- 3t -- 6t 6
Resources 5t 3t 5t 5 5
Student placement 5t 5 5t 6t 8
Teacher 1 1 2 1 3
Meer: FUnding of
competitive budget
by FDE) -- -- 5t 7 --

BMW
7(1). According to "member one rankings" selected, Replication 'leachers

and Exemplary Tea..,iersralu_bed the "teacher" as the most important

component to Exemplary Program statu. Exemplary Administrators

ranked "administrative support" as the most important component

and the "teacher" as the zozond most important.

7(2). The longer a Program had held Exemplary status, the-more likely

EXemplary Teachers and Exemplary Administrators were to rank

"towbar" as the most important factor in making the Program

Exemplary.

7(3). By totaling the nuMber of "ranking" votes cast by all three

tespondent groups, "curriculum" emerged as the most important

factor in making a program Exemplary, followed by "administrative

support" and " teacher."
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7b. Exemplary Teacher Report of Nbdifications to Program by Funding Year
(Table 48, Figure 24):

Rey Findings

Frequency, by Type of Modification

Funding % Reporting Curri- Equip- Dissem. Per- General
Year Modifications culum ment Materials sonnel Upgrading

1983-84 50 2 1 -- 1 --
1984-85 73 5 1 1 1 1
1985-86 64 6 1 -- -- 1
1986-87 18 2 1 __ 1 __

TDEKI, 51 15 4 1 3 2

7(4). One-half to three-fourths of the Exemplary Teachers who had

Exemplary Programs two or more years said that they had modified

their program.

7(5). Curriculum was the most frequently mentimed area of

modification. Only one person had modified dissemination

materials. Only four said they received new equignent.

7c. Adcptiai/Implementatian of
Taacher (Table 49) :

Fey Findings

Mentor Emeoplary Program by Replication

Adoption/Implementation Frequency (n = 24)

100% with no changes 1
100% with minor changes 5
Less than 100%, more than 75% 4
About 50% to 75% 7
Less than 50% 7
If 100%, degree to which now able
to meet Exemplary Program criteria:
100% 2
75% to 99% 2

Less than 100%; further development
anticipated to fully implement
mentor Exemplary Program:
Yes 10
No 3
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Recap

7(6). Only 6 of 24 Replication Teachers reporting said that they had

adopted/implemented 100% of the mentor Exemplary Program. Two of

these felt that they were now ready to became Exemplary Program.

Ten of the 18 who said they had inplemented less than 100% did

anticipate further development toward full implementation.

Conclusions

7.1 Teachers recognize the energy and enthusiasm of an Exemplary Teacher

as the primary characteristic in creating an Exemplary Program.

7.2 Administrators, while acknowledging the importance of the Exemplary

program Teachers, are more likely to credit the functions of

administrative support in achieving Exemplary status.

7.3 Although Exemplary Teachers, being in the forefront, are aware of the

need for continuous updating, only about one-third reported definitive

curriculum revisions.

7.4 The majority of the Replication Teachers do not fully implement the

mentor program, choosing instead to integrate those segments that will

strengthen their programs.

calecrrvE 8.0: To identify the levels of local support (fiscal included)
needed to supplement exemplary program funding.

Rey Findings

Exemplary Programs are, according to the Guidelines, entitled to

$2,500 per year of approved status to fund Program dissenination

activities. Note: At the time of the survey, 1986-87 costs may not have

been available to respondents.
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8a. Annual Oasts of Emaiplary Program DissemiLaticn, by Fiscal Year (Table
52):

Exemplary Teachers Exemplary Administrators
Cost n

15

Total $ Cost n

__

Total $ Cost

1984-85 0 __ --
400 -600 2 1,200 1 400
2,500 5 12,500 3 7,500
3,125-
8,000 12 9,750 4 18,450

Subtotal 19 23,450 8 26,150

1985-86 0 __ __ 8 --
400-
2,000 8 10,350 4 4,800
2,500 3 7,500 3 7,500
2,600-
7,000 5 20,050 9 39,100

Subtotal 16 37,900 16 51,400

1986-87 0 1 --
200-
2,400 8 11,900 7 10,200
2,500 4 10,000 6 15,000
2,900-
7,000 7 25,400 11 42,650

Subtotal 20 47,300 24 67,850

Three-Year Total Costs: 108,650 145,400

P

8(1). Exemplary Teachers reported a total three-year dissemination cost

of $108,650. Exemplary Administrators reported $145,400.

8(2). Only 12 of 55 Exemplary Teachers (aggregate total reporting by

funding years) said that their diJsemination costs were $2,500.

8(3). For the annual funding periods, 12 of the 48 Exemplary

Administrators reported annual dissemination costs of $2,500.

8(4). Eighteen Exemplary Teachers and 12 Exemplary Administrators

reported spending less than the $2,500 dissemination allowance,
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with amounts ranging from $200 to $2,400.

8(5). Pwenty -four EvTplary Teachers and 24 EXemplary Mministrators

reported spending more than the $2,500 dissemination allowance.

with amounts ranging from $2,600 to $8,000.

ab. Special Local FUndings Leveraged by Exenplary/Replicaticn Status
(Tables 53-54).

Key Finding

Special Local Rinds ET RT Eh RA

No special funds n = 28 n = 14 n = 19 n = 11
Yes, special funds n= 7 n = 10 n = 6 n= 10

Total Total $ (n) Total $ (n) Total $ (n)

Equipment 8,000(3) 19,000(8) 9,000(2) 17,635(8)
Facility 1,300(3) 7,110(3) 300(1) 300(1)
Nonprint materials 2,575(3) --(-) 2,675(3) (-)
Supplies 2,350(6) 1;000(4) 2,750(5) 3,400(5)

Textbcdc/Print
materials 500(i) 6,100(2) 5,500(3) 7,900(5)

Other 300(1) 5,400(1) 1,814(4) 300(1)

Total Reported 15,025 38,610 22,039 29,535

Group Tbtals $53,635 $51,571

PIMP

8(6). Only 7 of 35 Exemplary Teachers (and 6 of 25 Exemplary

Administrators) said that special local funds had been provided,

while 10 of 24 Replication Teachers (and 10 of 21 Replication

Administrators) said that the Project had leveraged special local

funds.

8(7). Perceptions of the amounts of special local funds leveraged by

Exemplary/Replication status differ between Exemplary Teachers

and Exemplary Administrators and between Replication Teachers and

Replication Adininistrators. Only one-fourth of the Exemplary
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Teachers said that special local funds had been provided

($15,025) and one -third of the ExemplimryPehtirdstrators said that

special local funds had been provided ($22,039).

8(8). Ten of 24 Replication Teachers reported special local funds

leveraged by Replication status ($38,610). Ten of 21 Replication

Administrators reported a total of $29,535.

Conclusions

8.1 Over a three-year period, 30 Exemplary Teachers (by aggregate count)

were apt to estimate having spent the allocated $2,500 dissemination

allowance or less, and 24 Exemplary Teachers reported dissemination

costs greater than $2,500.

8.2 Over the three-year period, 24 Exemplary ? dministrators (by aggregate

count) reported having spent the allocated $2,500 dissemination

allowance or less, and 24 Exemplary Administrators reported

dissemination costs greater than $2,500.

8.3 Only about one-fourth of the aggregate Exemplary personnel reporting

dissemination costs over a three-year period (Exemplary Teachers, 22%,

and Exemplary Administrators, 25%) said they spent exactly $2,500, the

funded dissemination grant allowance.

8.4 With 55 Exemplary Teachers (of the three-year aggregate) reporting a

total of $108,650 for three-year dissemination period, the average

expenditure reported by Exemplary Teachers was $1,975.

8.5 With 48 Exemplary Administrators (of the three-year aggregate)

reporting a total of $145,400 for the three-year dissemination period,

the average expenditure reported by Ekemplary Administrators was

$3,029.
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8.6 According to Exemplary Teachers' perceptions, the average

dissemination costs doubled from 1984-85 to 1985-86 and remained at

that level for 1986-87. (The average cost for 19 Exemplary Teachers

reporting for 1984-85 was $1,234; the average for 16 Exemplary

Teachers reporting for 1985-86 was $2,309; and the average for 20

Exemplary Teachers reporting for 1986-87 was $2;365.)

8.7 According to Exemplary Administrators' perceptions, the average

dissemination cost remained about the same for 1984-85 and 1985-86,

but dropped somewhat for 1986-87. Cave average cost for 8 Exemplary

Administrators reporting for 1984-85 was $3,269; the average for 16

Exemplary Administrators reporting for 1985-86 was $3,212; and the

average for 24 Exemplary Administrators reporting for 1986-87 was

$2,827).

8.8 Replication projects were mire likely to leverage local funds than

were Exemplary Projects. Local funds were utilized for equipment and

supplies in a few Replication and Exemplary Projects.

8.9 Replication personnel reported that the greatest amounts of local

funds were provided for equipment.
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OBJECTIVE 9.0: (To determine) Whether and to what extent is project funding
adequate for replication
education program (Tables

Key Findings

of an
55-57):

ET

Exemplary vocational

RTDesired Category of Expenditure

Development/adaptation, revision,
printing - curriculum materials 75(1) 88(1)

Development ... promotional
brochures/materials 66 50

Development ... slide/video 63 67
Equipment 34 54
Substitute teacher salary 57 50
Travel (wcalmtcp/conference

presentations) 75(2) 42
Travel (to provide/receive

on-site technical assistance) 57 54

Recap

9(1). Both Exemplary Teachers (75%) and Replication Teachers (88%)

checked "development/adaptation, revision, printing of curriculum

materials" as the most desired category of expenditure of State

funds for Exemplary/Replication Projects.

More than one-half of the Exemplary Teachers .oho checked

"development/adaptation, revision, printing of curriculum

materials" as a desired category of expenditure also ranked it as

the number-one, or most desired.

9(3). "Travel to provide on-site technical assistance" was ranked

second by Exemplary Teachers, 75% of wham had said this was a

desired category for the use of State funds.

9(4). Two- thirds of the Exemplary Teachers wanted to be able to

"develop or update promotional/dissemination materials"

(brochures, slide/video).
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9(5). One -third of the Exemplary Teachers wanted to be able to purchase

program improvement equipment (not currently permitted as a use

of State funds) to ke ep their programs exenplary. These opinions

were emphasized in the on-site visitations.

9(6). Two - thirds of the Replication Teachers wanted to be able to

develop promotional slide/video materials to publicize their

programs.

9(7). About one-half of the Replication Teachers wanted to be able to

spend State funding for prcectional brochures/materials and

substitute teachers' salaries.

9(8). Replication Teacherswere scmewhat more likely to feel that State

funding should cover travel to mentor Exemplary Programs than to

cover travel to workshcp/conference presentations.

9(9). Only 54% of Replication Teachers checked "equipment" as a desired

category of spending for State funds.

Conclusions

9.1 According to the checklist of items presented to Exemplary Teachers

and Replication Teachers to identify whether project funding was

adequate for Exemplary Ply gram Project dissemination and replication:

a. Dissemination funding is more important for

"development/adaptation, revision, printing of curriculum

materials" and for "travel to workshops/conferences

presentations."

b. Exemplary Teachers aluo value funding to develop and revise

promotional brochuras/materials and slide/video materials.

c. Replication Teachers value funding to develop/adapt/revise



printing of curnalluat materials and wild also like to be able

to develop promotional materials.

9.2 Oamminicatimi support (phone, postage) was least highly valued by

Exemplary "Teachers and Replication Teachers.

OBJECTIVE 10.0: (lb determine) whether and to what extent the Exemplary
Program Project for Vocational Education should be
continued:

Ke172211KUM

10a. (Freeform) Suggestions far Increasing ncenplary
Effectiveness (Tables 58, 59; Figurea 25, 26):

ateMitigtISStinzy ix ET FA Ea 22tal
n n n n n

PDE Support:
Procedures 12 11 9 4 36
FUnding 7 4 8 2 21

Dissmillnaticra

Conferences 4 .._ 2 2 8
General 2 .._ __ 3 5
Other 3 4 ....__ 2 9

TOTAL 28 19 19 13 79

&POP

10(1). Nearly one-half of the suggestions (frau the 79 responses to this

item) for increasing the Exemplary Program Project effectiveness

were concerned with BVAE procedures that wculd support the

marketing of Exemplary Programs; e.g.,

a. Regular cctninications with Programs /Projects.

b. Printing and mailing of Exemplary Program Curriculum

materials.

c. More visible advocacy through a widely circulated directory

of Programs/Projects.

10(2). Nearly one-fourth of the free-form responses to the request for

suggestions were concerned with funding; e.g.,
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a. Formulate a varying annual dissemination funding scale to

accaarcdate activities and materials revisions.

b. Include an Exemplary dissemination, budget line item for

equipmentpuchase (AA% or carputer) .

c. Include an Exemplary dissemination budget line item for a

teacher stipend (hotortudUm) for personal time devoted to

dissemination efforts.

d. Increase Exemplary dissemination program line item allowance

for travel (conferences, workshops, an- site technical

assistance).

10b. (Freeform) Clommas Begin/ding Emaiplary Program Pro act (Tables 60,
61; Figured; 29, 30):

ZT
n

RT
n n

Ea
n

Tbtal
n

2311MIt
=AMU'

PDE Pole:
Support 5 1 1 4 11

ninctincl 6 -- ...- 6
Disseminatia : 5 ..- 1 6
Motivation 4 4 1 2 11
Benefits 2 1 10 1 14
Other 5 3 2 4 24

TOTAL 27 9 14 12 62

Recap

10(3). Nearly one- fourth of the comments addressed the benefits of the

Pro7raWProject, citing its good public relations value, its

:motivational value, and its value in increasing the quality of

vccational education programs.

10(4). Approximately 18 percent of the comments offered by the four

populations were concerned with PDE's role in supporting the
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Exemplary Program Project.

Conclusions

10.1 The consensus of respondents who supplied "free -fora" convents was

that the EX et Program Project effort is worthwhile and should be

continued and suppoeed, with some procedural modifications.

10.2 Some of the procedural modifications are:

a. Standardized procedures and policies regarding identification and

funding of ExamOtiulrItograms and Replication Projects.

b. Continuous and continued advocacy of the value of the EXemplary

Program Project in order to maintain and enhance public

perceptions cf the quality of the Project and to encourage

teachers from wider geographic and program areas to apply for

EXemplary and Replication status.

OBJECTIVE 11.0 TodWterminewhat State level benefits result from Exemplary
program activity dissemination and program replication:

The conclusions regarding this objective have been drawn frum the

composite study findings.

conclusions

11.1 The Exemplary Program Project is regarded by its participants as a

capstone demonstration of vocational program excellence.

11.2 Formal recognition and funding enable and encourage individual

vocational educators to strengthen and maintain their commitment to

prepare students to enter and succeed in ccmpations that support the

growth of industry and business in Pennsylvania.

11.3 Teachers and Administrators agree that enrollment in a program that

holds Ekemplary status (EXemplary Program /Replication Project)

increases student interest, program recruitment, effectiveness,
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student motivation, and propmaccmVetion.

11.4 The positive public relations generated by EXemplary or Replication

status brings about public awareness and appreciation of the

contributions of vocational education to the school improvement

effort. Thcre is also evidence that in many cases EXenplary Program

Project status encourages local school boards and administrators as

well as local business/industry to supplement the State Project

funding and, local program budget.

11.5 Exemplary Program Project status is a tool for encouraging

articulation with other educational agencies, resulting in an economy

of time, money, personnel, and facility/equipment. usage.

11.6 Pennsylvania's belief in the autonomy of the local educational

agencies precludes standardized vocational curricula. However, the

recognition of Exemplary Programs ostensibly provides a means for

every local vocational pr gram to access a model curriailura that meet

industry standards, is ccupetency-based, and can be individualized for

each student.
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RELMMENERITCHS

The data for this study was supplied through (a) a review of related

information and records at the Bureau of Vocational and Adult Education,

Pennsylvania Department of Education, (b) surveys of teachers and

administrators of Exemplary Programs cited and approved for dissemination

funding during Fiscal Years 1983-84, 1984 -85, 1985-86, and the first half

of 1986-87 and teachers and administrators of Replication Projects approved

for funding in Fiscal Years 1984-85 and 1985-86, and (c) case studies of 17

funded projects (11 EXeMplary Programs and six Replication Projects) which

were drawn from interviews with teachers and administrators of the selected

projects.

,The study findings indicated that the Exemplary Program Project for

Vocational Education has had a positive effect on the State's vocational

education effort and should be continued.

As in all areas of major emphasis in education, implementation

experience yields suggestions for reappraisal and revision. The following

recommendations for Pennsylvania's Exemplary Program Project for Vocational

Education are presented in three categories:

A. Administration, selection, and support activities provided by the

Bureau of Vocational and Adult Education

B. Exemplary Program aryl Replication Project funding

C. Site administration and implementation activities of Exemplary

Programs and Replication Projects

252
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A. BVAE Administration, Selection and Support

1. Standardize procedures and policies regarding identification and

support of Exemplary and Replication projects:

a. Revise Exemplary Program Criteria to assure compliance with

Chapters 5 and 6 Regulations and Standards and Federal

legislation, or

b. Develop a single set of Exemplary Program Criteria universal

to all program areas to supplement the existing Criteria

specific to each program area. Relax the mandatory

requirement that an Exemplary Program must have an integral

vocational student organization when an applicant program

can verify that leadership development competencies and

activities are integral to the planned vocational course(s)

with the program.

2. Ensure that each Exemplary Program maintains (and that

Replication Projects are attaining) Exemplary standards by

conducting annual on-site review and evaluation.

3. Encourage the submission of applications for nore Exemplary

Programs in the Central and Western Regions of the State to

achieve representation of all program areas in each of the three

Regions (Western, Central, and Eastern) in a representative

variety of eligible school settings.

a. Place emphasis on encouraging the submission of applications

for Exemplary (as well as Replication) projects from all

Trade and Industrial Education program areas.
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b. Directive feed badk should be provided by the BVAE Exemplary

Program Coordinator to Exemplary Program and Replication

Project applicants who have been unsuccessful in attaining

the desired status.

4. Recruit Exemplary/Replication project applications through a

direct nailing of a directory of all Exemplary Programs to

vocational teachers and directors. The directory should include:

a. Name of school, address, telephone number

b. Name of program and year Exemplary status was received

c. Name of instructor, address, telephone number

d. List of schools which have replicated the program

e. Titles (and brief description) of plannad vocational courses

that comprise the program

f. Annotated list of primary materials available to Replication

Projects from (1) the mentor program and/or (2) BVAE

5. Facilitate State-sponsored visitation days to Exemplary Programs:

a. Encourage small groups of prospective Replication applicants

to visit only on these days to avoid visitation overload.

b. Encourage prospective Replication Project staff to visit

more than one Exemplary Program before selecting the mentor

site. Require evidence that Replication staff (teacher and

administrator) have visited these sites.

6. Adhere to a three-stage application process for Replication

Projects: pre-application to BVAE; documented mentor-site

visitations; and formal application for Replication funding.
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7. Increase regularity of BVAE cannunications with each Exemplary

Program and Replication Project. Issue a formal survey

instrument to determine tht assistance required by each

Prograig/Project: at the end of six and 12 months to Exemplary

Programs; during the sixth month of Replication Projects (to

determine needs); and during the 12th month of Replication

Projects to determine implementation success and intentions of

seeking Exemplary status.

8. Develop a manual of guidelines for Exemplary and Replication

project staff.

a. Include activities and procedures that are expected of the

staff, standardized evaluation forms, and dissemination and

implementation "how-to's".

b. 'Provide an annual Fall workshop for Exemplary and

Replication project staff. The workshop should include

instruction on the use of the manual and provide opportunity

for Replication Projects to share ideas and modifications

with their mentor Exemplary Programs.

9. Help Exemplary Teachers to reduce the amount of individual

dissemination required by Exemplary Programs. Have Exemplary

Program curriculum materials duplicated and mailed by the PDE

Pezource Center to approved Replication Projects.

10. Provide State-level public relations support:

a. Present a "banner" or some other prominent, readily

distinguishable form of recognition to Replication Projects

as well as to Exemplary Programs.
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b. Either mail news releases about Exemplary

Programs/Replication Projects to local papers and school

districts or include models in the "hog-to" guidelines

manual. (Some Exemplary/Replication respondents felt that

State-generated news releases carry more clout with the

media.)

c. Continue to promote the Exemplary Program Project for

Vocational Education in the Pennsylvania Bulletin and other

Statewide educational publications.

d. Assure that the Secretary of Education and other key

Pennsylvania Department of Education personnel are fully

cognizant of the Exemplary Program Project's successes and

value to administrators, teachers, counselors, and students

of all ages across the Caumormealth.

e. Encourage the Workshop Component of each of the four Centers

for Vocational Personnel Development to promote the

Exemplary Program Project; e.g., utilize Exemplary Program

teachers as peer-presenters in pedagogical and technical

updating workshops.

11. Conduct followup research to identify the outcomes and publicize

the benefits of the Exemplary Programs and Replication Projects

to the vocational student.

B. Exemplary Program/Replication Banding

1. Standardize the Exemplary Program award schedule; e.g.,

a. Establish a cut-off date for submission of proposals/

applications for Exemplary status, such as March 1.
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b. Review applications from April 1 through May 31. Assure

that the applicant program has net or is capable of meeting

Compliance Review standards.

c. Notify applicant of acceptance or rejection by June 15.

d. Distribute furrlirr; by July 1.

2. Standardize the Replication Project award schedule; e.g.,

a. Accept preapplications two times a year, such as September

30 and February 28.

b. Accept applications prior to November 30 and April 30.

c. Complete application review by December 31 and May 31.

d. Aotify applicant of acceptance or rejection by January 15

and June 15.

e. Distribute funding by February 1 and July 1.

f. Extend the funding for February 1 recipients to January 31

in the following fiscal year.

3. Retain the varying grant allocation schedule for Exemplary

Programs with the following modifications:

a. Year One, $5,000 - to accommodate: (1) rising costs of

dissemination materials develcpment/production; (2) an

honorarium allowance to remunerate the Exemplary Teacher for

non - school - contract hours; (3) travel for teacher-to-teacher

technical updating workshops in each of the three Regions

and/or Statewide, allowing for the utilization of Exemplary

Program teachers as conference/workshop presenters; (4)

travel for follow-up visitations to mentored Replication

Projects; and (5) equipment purchases (computer, computer
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Projects; and (5) equipment purchases (computer, computer

software, videotape player).

b. Year TWo, $2,500 - to sustain Year 1 activities.

c. Year Three, $4,000 - to revise/update dissemination

materials and to accommodate the increased demand for

dissemination materials/activities fostered by program

publicity.

d. Year Four, $3,000 - to sustain Year 3 activities.

e. Year Five, $2,500 - to sustain Year 4 activities. It should

be anticipated that additional Exemplary Programs in each of

the vocational program areas and each Region will reduce the

dissemination and nentoring demands on the original grant

recipients.

4. Retain the $6,000 grant ceiling for one-year funding for

Replication Projects and either

a. Reimburse famNx1Replication Projects for travel (by teacher

and administrator) to at least t possible mentor sites, or

b. Reimburse (through an enabling grant) the travel costs

incurred by the teacher and administrator whose pre-

application for Replication Project funding haS been

reconnervied to be succeeded by an application.

C. Exemplary/Replication Project Site Administration and Implementation

1. Allocate time for BVAE staff (Exemplary Project COordinator a n d

staff with vocational program expertise; ie, "program

specialists', and Regional field consultants) to facilitate closer

communication with and technical assiotance to
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Exemplary/Replication project teachers and administrators.

2. Assist prospective Replication Project personnel to schedule

visitation appointments with Exemplary Programs during the period

between pre-application and application. Assure that visitations

be for one full day so that visiting team will gain a full

perspective of the prospective mentor program's operational

philosophy.

3. Encourage mentor teachers to visit their Replication(s) during

the latter half of the Replication Project's funded year in order

to provide on-site mentorship and to exchange ideas and

modifications.

4. Provide written guidelines at annual or hi-annual seminars for

LEA administrators to prate the Exemplary Program Project and

to encourage and help the administrators to facilitate teachers'

implementation and dissemination efforts. Guidelines should

address, for example, teacher release time to prepare pranoticnal

materials and curriculum, dissemination activity facilitation,

visitor management, and regional/state conference participation.

5. Encourage the proclamation of an "Exemplary Program/Replication

Project Day" during Vocational Education Week to foster school

and canuunity recognition of and support for the local Exeap&ary

Programs and Replication Projects.
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APPENDIX A

Commonwealth of Pennsylvania
DEPARTMENT OF EDUCATION

Bureau of Vocational. Education
333 Market Street

Harrisburg, PA 17126-0333

APPLICATION FORM
FOR THE

EXEMPLARY VOCATIONAL EDUCATION PROGRAM PROJECT

Superintendent/Director/Principal

Mailing Address

Telephone
Area Code

I.U.

Zip Code

Brief Description of Program Applying (50 words or less):

Submitted by

Position

(Type/Print) (Signature)

Building Principal/Director

Please return this form to:

PDE-3090

Date

(Type/Print) (Signature)

Vernon L. Register;,*Coordinator
Exemplary Vocational Programs
Pennsylvania Department of Education
333 Market Street
Harrisburg, Pennsylvania 17126-0333

307



APPENDIX B

Marketing
and

Distributive
Education

Exemplary Program
Criteria
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Dear Colleague:

PENNSYLVANIA DEPARTMENT OF EDUCATION
333 MARKET STREET

HARRISBURG, PA 1713114333

July 30, 1985

263

Attached is the second edition of criteria for the Bureau of Vocational
and Adult Education's Exemplary Program Project "In Search of Excellence."
The Exemplary Program Project is beginning its second year and is providing
the impetus for vocational education program development and improvement.

There are many exemplary programs being conducted for students in
Pennsylvania schools. I think it our collective professional responsibility
to identify them and replicate the methods and materials, insofar as possible,
to give other students and teachers the means to continue program development
and improvement.

I hope you will take time from your busy schedule to review the criteria
and discuss it with your appropriate staff. Please give participation in this
project consideration.

Sincerely,

ry C. Olson, Director
eau of Vocational and Adult Education
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Introduction

The Bureau of Vocational and Adult Education's Exemplary Program Proiect,

"In Search of Excellence" is designed to identify outstanding vocational

education programs in Pennsylvania schools and attempt to adopt/adapt the

successful practices that make them exemplary.

The following criteria are presented by the Pennsylvania Department of

Education for use by teachers and administrators to conduct a self assessment

of a vocational education program. The criteria set high standards to be used

to evaluate curriculum, facilities and instruction. Administrators and teachers

of vocational education programs which meet or exceed these standards should

take satisfaction in knowing that students are receiving superior education and

training.

If after conducting a thorough and satisfactory self assessment using the

criteria checklist, the teacher and administrator wish to share their practices

with others, they are invited to complete the application form attached to the

criteria and send it along with a copy of the completed checklist to the

indicated address.

We hope these criteria are helpful and encourage you to participate in

this effort to improve vocational education in Pennsylvania.
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Exemplary Criteria foz Marketing and Distributive Education

Standard 1 Pur ose Yes But. Comment

265

MDE is a program designed to meet ' e needs

of all persons who are preparing to alter a
marketing and/or distributive occupation or
an occupation requiring competency in one
or more of the marketing functions.

1.1 The program closely communicates
with the marketing and distribution
industry to keep abreast of the
changing needs as they apply to the
potential employment of the students.

1.2 The program is provided by a school,
which is accredited by regional or
State agencies and displays a
currently valid Program Approval
Certificate.

1.3 The current program goals are
consistent with PDE guidelines.

PDE-3600D (7/85)
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Standard 2 - Administration

1.

Yes But Comment

266

Program administration must insure that
instructional activities support and
promote the goals of the program.

2.1 Program will show evidence of active
support from all levels of school
administration.

2.2 A statement of philosophy for
vocational MDE is approved by the
school and is on file with the
administration.

2.3 Program has an active and useful
advisory committee. The committee to

include representation from business
and industry, school administration,
alumni, parents and an MDE student.
Advisory Committee must meet a
minimum of twice a year and keep
minutes of the scheduled meetings.

2.4 The administration and teacher agree
to make exemplary program curricular
material available upon request.

2.5 The administration agrees to reledse
the exemplary teacher w±thout cost to
the school at least three days per
funded year to assist other schools
replicating the exemplary program.

2.6 The administration and teacher agree
to schedule at least two (2) days per
month for visitations.
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Standard 3 - Learning Resources Yes No But Comment

267

Support materials consistent with both
program goals and performance objectives
must be available to staff and students.

3.1 Show evidence of having a resource

library containing current
materials and trade journals,
newspapers, magazines, textbooks.

3.2 Resource books and other instructional
materials are supplied in sufficient
quantity to meet program goals and
course objectives and are utilized
in instruction.

3.3 Textbooks are utilized in instruction.

3.4 Business, industry and labor resources
from the community are utilized for
instruction.
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StLndard 4 - Finances Yes No But Comment

268

Funding must be provided to meet the

approved program goals and performance

objectives.

4.1 Money is budgeted for purchase of

equipment and supplies to accomplish

course objectives.

4.2 Money is budgeted for instructional
materials to accomplish course
objectives including DECA activities.

4.3 Money is budgeted for staff develop-

ment including release time, substi-

tutes, and travel for inservice,

professional, and DECA activities.
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Standard 5 - Student Services Yes No But

269

Comment

Pre-admission interviews, counseling
services, and placement follow-up
procedures must be used.

5.1 The program must show a cooperative
effort with guidance counselors for
student recruitment. (Program/

curriculum selection)

5.2 The program will maintain individual
student files for all students
enrolled in the program. This file

is to contain the following:

o occupational objective

o copy of cooperative training plan

o DECA awards/recognition

5.3 Placement records are maintained for
student cooperative training while
participating in program.

5.4 Follow-up placement records are kept

for students upon graduation.
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Standard 6 - Instruction Yes No But Comment

270

Instruction must be systematic and reflect
program goals. Specific performance
objectives with criterion referenced
measures must be used.

6.1 The program is competency-based and
includes: a) occupational analysis
and validated competencies; b) a
systematic instructional process;
c) clearly stated predetermined
performance standards.

6.2 MDE program must have a planned course
of study (curriculum) on file and a
plan for implementation. Example:

IDEC or other career competency based
instruction.

6.3 Ar exemplary MDE program must:

o Prepare students to make a
meaningful occupational choice.

o Emphasize career opportunities
in Marketing and Distribution.

o Must prepare students for entry
level occupations in the area of
marketing.

o Emphasis placed on developing
problem solving - decision making
ability.

o Must include instruction in job
seeking skills and job retention
skills.

o Produce students who have
mastered the basic competencies
such as mathematics, human
relations, economics and
communications.
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Standard 6 - Instruction (Cont. Yes But Comment

271

o Show evidence of long range
planning for secondary and post-
secondary training/retraining.

o Show evidence of implementing a
working relationship with other
curriculum areas in the school.

o Emphasize strflant awareness to

safety on the job.

o Must emphasize communication

skills.

o Show evidence of teaching
advanced technology. Example:

Electronic scanning, computerized

inventory control.

o Will include instruction in the
skills needed for small business
management and an understanding
and apprenticeship of entre-

preneurship.

6.4 The MDE program meets the minimum
time requirements for classroom
related instruction.

+ A three-year program contains
1,080 hours of instruction.

+ A two-year program contains
720 hours of instruction.

(A maximum of 120 hours per year can
be related math, science, or English
courses taught by certified teachers.)

6.5

...

The MDE teacher/coordinator will
utilize community resources as part

of the total instructional plan.
Example: Parents, business leaders,

graduates, etc.
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Standard 7 - Equipment Yes No But Comment

272

Equipment used in the program must reflect
technology and industry and must also be
the type needed to meet the program goals

and performance objectives.

7.1 The classroom/lab facility shall have
adequate equipment.

o Office with telephone

o School store

o Display area

7.2 All students will have access to
equipment necessary for training in
new and emerging occupational skills.

7.3 The facility and program site is
architecturally accessible to students

with handicapping conditions.
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Standard 8 - Facilities Yes No But Comment

273

Physical facilities must be adequate to
permit achievement of the program goals

and performance objectives.

_

8.1 The MDE program facility shall have
adequate floor space:

o one teacher program --
1600 - 1800 square feet
minimum

o two teacher program --
2250 - 2650 square feet
minimum

8.2 Physical resources such as the
facility, equipment, and instructional
materials are provided to assist in
achieving the program goals and
course objectives.

8.3 Facility shows evidence of having
adequate work stations appropriate
to class size.
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Standard 9 - instructional Staff Yes No But Comment

274

The instructional staff must have technical
competency and meet all the state and
lodal requirements for certification/
credentialing.

9.1 The teacher of the program possesses
a currently valid Pennsylvania
certificate for the area/subject
that he/she teaches.

9.2 A teacher who in addition to being
properly certified has adequate work .

experience and shows evidence of
seeking occupational and professional
growth.

9.3 A job description of the teacher
coordinator is available showing the
duties and/or responsibilities.

9.4 Professional staff meets all state
certification and competency
requirements.

9.5 The MDE teacher-coordinator possesses
the professional and occupational .

competencies necessary to prepare
students for entry and employment.

9.6 The MDE teacher is a learning manager
in the classroom and provides the
competency for individualized
instruction.

9.7 The MDE teacher-coordinator must show
evidence of professional growth.
Example:

o Summer workshop attendance

o Additional university credits
earned

o District meeting attendance
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Standard 9 - Instructional Staff (Cont.)

9.8 The MDE teacher/teachers in the
program is/are numbers of an actively

participate in professonal organizatons
relative to their program and area of

specialization.

Yes No But Comment

275
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10 - Cooperative Agreement Yes No But Comment

276

Written policies and procedures must be
used for cooperative training programs.

10.1 Program shows evidence that cooperative
education is a method of instruction
used through a planned cooperative
arrangement between the school and
employers.

10.2 A written training agreement signed
by the schcol, student, parent, and
employer is on file for each student.

10.3 An individualized written training plan
which shows evidence of progressive
on-the-job learning activities is on
file.

10.4 A certified coordinator supervises
the on-the-job activities of the MDE
students.

10.5 Students are placed on school-approved
work stations which satisfy the career
objectives of the student.

10.6 The coordinator conducts a minimum of
five on-site evaluations per semester
per student.

10.7 The school grants credit for the
cooperative education work experience.

10.8 The program complies with existing
federal and state laws concerning
payment of the existing legal wage
and provisions for insurance
protection.

322



Standard 11 - Leadership Trainin Yes No But

277

Comment

Written procedures and curriculum for
integrating leadership training must be

provided.

11.1 Program must emphasize the development
of leadership skill through active
DECA.chapter as an integral part of
the curriculum and adequate time is
provided for teacher-coordinator to
supervise PECA chapter.

11.2 Program will show evidence of public
relations activities promoting the
image of MDE and DECA.

11.3 MDE program will show evidence of
community involvement.
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Standard 12 - Student Populations Served Yes No But Comment

278

All students regardless of their race,
sex, creed, national origin, or special
needs are admitted to and served by the
program.

12.1 The program is available to all
students regardless of race, sex,

creed, national origin or handicap.

12.2 The MDE teacher/coordinator provides
equal opportunity for all special

.

needs students.

12.3 Supportive services are available
to special need students who are
mainstreamed into the regular
instructional program. Support
services include, but are not
limited to, remedial reading,
remedial math, instructional
aides, etc.

_

12.4 The school or program has a written
policy which includes prohibition
of disdriminatory practices and
procedures for all offered program.

12.5 Placement of special needs students
into a program includes a systematic
vocational evaluation of each student.
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Name of School
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Commonwealth of Pennsylvania
DEPARTMENT OF EDUCATION

Bureau of Vocational and Adult Education

333 Market Street
Harrisburg, PA 17126-0333

APPLICATION FORM
FOR THE

EXEMPLARY VOCATIONAL EDUCATION PROGRAM PROJECT

Superintendent/Director/Principal

Mailing Address

Zip Code

Telephone

I.U.

Area Code

,Brief Description of Program Applying (50 words or less):

Submitted by
(Type/Print) (Signature)

Position
Date

Building Principal/Director

Please return this form to:

PDE -3090

(Type/Print) (Signature)

Vernon L. Register, Coordinator
Exemplary Vocational Programs
Pennsylvania Department of Education

333 Market Street
Harrisburg, Pennsylvania 17126-0333
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APPENDIX C 280

SUBJECT: Exemplary Program Dissemination Proposal
Mr,

TO: (1)

FROM: Vernon Register

COMMONWEALTH OF PENNSYLVANIA
DEPARTMENT OF EDUCATION

(date)

cc: (2)

Attached is a copy of the proposal that when approved will provide
(3) to support your exemplary program(s) dissemination activities.

The proposal has three parts:

A. a standard contract (PDE-3501)
B. application for vocational education program funds (PDE-3032)
C. the proposal

o Please attach a copy of your district's/school's policy statement
regarding Title IX, and/or discrimination to the proposal as the
last page.

o Please provide the enrollment figures for the exemplary program(s)
only.

o The superintendent, director of the AVTS, or institutional president
should sign the contract at the "red X" on PDE-3501.

o The exemplary program teacher, curriculum supervisor or building
principal should sign at the red X on PDE-3032.

o If the budget page needs to be changed in any way (substitute rates,
mileage reimbursement to conform to district policies) please do so
but do not exceed the total.

o Please make 4 copies of the proposal and send them PLUS the original
to me as soon as possible.

o New Exemplary Programs are expected to develop a video tape or to do
a slide tape program provided in the budget to describe and help
disseminate the exemplary program's methods and materials. Veteran
exemplary programs are to revise or update their AV and printed
material.

If you have any questions, please do not hesitate to contact me.

Attachment

VLR/v62/

Revised 8/19/86
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SUBJECT: Exemplary Program Dissemination Proposal

TO: Dr. Edward Geer
. Director of Secondary Vocational

Programs
Williamsport Area Community College

FROM: Vernon Register

COMMONWEALTH OF PENNSYLVANIA

DEPARTMENT OF EDUCATION
October 27, 1986

cc: Dennis Ringling
File

Attached is a copy of the proposal that when approved will provide
$2,500.00 to support your exemplary program(s) dissemination activities.

The proposal has three parts:

A. a standard contract (PDE-3501)
B. application for vocational education program funds (PDE-3032)
C. the proposal

o Please attach a copy of your district's/school's policy statement

regarding Title IX, and/or discrimination to the proposal as the
last page.

o Please provide the enrollment figures for the exemplary program(s)
only.

o The superintendent, director of the AVTS, or institutional president
should sign the contract at the "red X" on PDE-3501.

o The exemplary program teacher, curriculum supervisor or building
principal should sign at the red X on PDE-3032.

o If the budget page needs to be changed in any way (substitute rates,
mileage reimbursement to conform to district policies) please do so
but do not exceed the total.

o Please make 4 copies of the proposal and send them PLUS the original
to me as soon as possible.

o New Exemplary Programs are expected to develop a video tape or to do
a slide tape program provided in the budget to describe and help
disseminate the exemplary program's methods and materials. Veteran
exemplary programs are to revise or update their AV and printed
material.

If you have any questions, please do not hesitate to contact me.

Attachment

VLR/v62/G3570
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ch.

TITLE: Dissemination Activities
for (1) : Pennsylvania Exemplary
Vocational Education Programs

APPLICANT: (2)

INSTITUTION: (3)

BEGINNING DATE: (4)

ENDING DATE: June 30, 1987

ESTIMATED BUDGET: (5)

328
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Narrative

Dissemination Activities for (6) will be a project to promote and support
vocational education program improvement efforts of schools wishing to replicate
exemplary program practices.

(7) at (8) have been designated as Exemplary Vocational
Education Programs by the Pennsylvania Department of Education's Bureau of
Vocational and Adult Education. This proposal is written to apply for a grant
to provide support for dissemination of exemplary practices and materials to
other similar (9) programs.

Objectives include but are not limited to:

o Providing a model for others to observe;

o Disseminating curriculum and instructional materials to be used by
other vocational educators wishing to improve programs;

o Providing examples of exemplary instructional behaviors to
vocational teachers;

o Furnishing technical assistance to replicating school personnel;

o Promoting quality vocational education;

o Providing presentations at workshops, conferences and meetings of
vocational educators;

o Attending conferences to maintain high levels of instructional
competency and curriculum validity.

Contributions to Education

Replication of exemplary program practices and materials will improve the
quality of vocational education of students in the replicating school.
Additionally, modeling is the most cost efficient means of program improvement
because it avoids wasting time and money in duplicating pre-exemplary materials,
practices and procedures.

Dissemination activities of these exemplary programs furthers excellence
in education and provides a model which specifically promotes vocational
education.

Significant professional development opportunities exists for teachers
and administrators during dissemination and diffusion activities for

(10) . The grant pursuant to this proposal will allow administrative and
instructional personnel from (11) to provide on-site technical assistance to
replicating schools. This will permit a one to °Ile professional development
opportunity to occur for teachers and administrators.
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Products to b" Delivered

A final report describing the diffusion and dissemination activities of
(12) willobe provided. Additionally, a list of visitors to (13)

will be supplied.

.Copies of all promotional and public information material developed as a
result of this grant for exemplary programs will accompany the final report.

Evaluation

The exemplary programs will be evaluated by the visitors who inspect the
program and by the state exemplary program coordinator.

V127P
(Plural Version)
Revised 8/19/86
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BUDGET

Salaries: for substitute teachers
10 dos @ $40/day

Travel: to make presentations at workshops/conferences

400 miles @ .205/mi. $ 82.00
3 nights lodging @ $40/night 120.00
5 days subsistence @ $24/day 120.00

: to provide on-site technical
assistance to replicating schools

70 miles @ .205/mi.
5 nights lodging @ $40/night
7 days subsistence @ $24/day

Communication:

Postage
Telephone

Other:

Development and printing of
promotional brochures and
curriculum' materials

: Development or revision of
slide tape or video tape
program

331

153.00
200.00
168.00

350.00
57.00

$ 400.00

322.00

521.00

407.00

500.00

500.00

350.00
350.00

TOTAL $2,500.00
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BUDGET

Salaries: for substitute teachers
12 di% @ $45/day

Travel: to make presentations at workshops/conferences
700 miles @ .205/mi. $ 143.50
6 nights lodging @ $40/night 240.00
10 days subsistence @ $24/day 240.00

: to provide on-site technical
assistance to replicating schools

1,000 miles @ .205/mi.
8 nights lodging @ $40/night.
10 days subsistence @ $24/day

Communication:
Postage
Telephone

Other:
Development and printing of
promotional brochures and
curriculum materials

205.00
320.00
240.00

350.00
121.50

1,250.00

$ 540.00

623.50

765.00

471.50

1,250.00

: Development or revision of
slide tape or video tape 350.00
program 350.00

TOTAL $4,000.00
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BUDGET

287

Salaries: for substitute teachers
18 dal% @ $60/day

Travel: to make presentations at workshops/conferences

900 miles @ .205/mi. $ 185.00

9 nights lodging @ $45/night 405.00

24 days subsistence @ $24/day 576.00

: to provide on-site technical
assistance to replicating schools

900 miles @ .205/mi.
10 nights lodging @ $45/night
12 days subsistence @ $24/day

Communication:
Postage
Telephone

185.00
450.00

288.00

531.00
250.00

Other:
Development and printing of
promotional brochures and
curriculum materials 650.00

$ 780.00

1,166.00

923.00

781.00

650.00

: Development or revision of 1,700.00
slide tape or video tape 1,700.00

program
TOTAL $6,000.00



APPENDIX D

SUBJECT: Pennsylvania's Exemplary
Vocational Education Project

TO: Exemplary' Programs
Replication Sites
Chief School Administrators for

Exemplary Programs and
Replication Sites

FROM: Jerry C. Olson, Director
Bureau of Vocational an

SO7
it Education

288

COMMONWEALTR OF PENNSYLVANIA
DEPARTMENT OF EDUCATION

April 20, 1987

The Pennsylvania Department of Education, Bureau of Vocational and
Adult Education, has awarded a contract to the University of Pittsburghto conduct "A Study of the Exemplary Program Project for Vocational
Education (Identification, Dissemination and Replication 1983 to1986)." The research will be directed by Dr. Cheryl Steczak and Dr. OneKay Kintur from the University of Pittsburgh.

You have bien a recipient of an award from the Bureau of Vocational'and Adult Education for an exemplary program or a replication site duringthe:period,from 1983 to 1986. All recipients of awards as exemplary orreplication of exemplary programs or replication sites constitute thepopulation for the study. The researchers will be gathering data througha surrey of all recipients and case studies of a sample of the recipients.

This memorandum has the following two purposes:

1. To authorize the researchers to conduct. research on programs at
your institution as a contract function of the Department of
Education.

2. 7o ask your cooperation in responding to their inquiries.

I want to thank you in advance for assisting the Department in
determining the impact of an initiative and in determining future directionsand activities for vocational education in the Commonwealth.

JCO/TRW/rjk/g0983
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APPENDIX E-1

Dear

May

289

The Pennsylvania Department of Education (PDE), Bureau of Vocational
and Adult Education has engaged the University of Pittsburgh to
conduct a study to determine the Impact of the Exemplary Program
Project in Pennsylvania. The study covers the school years 1983-1986.
All Exemplary/Replication Programs funded during those years are
included in the study.

Completion of the enclosed questionnaire by May 20 will help PDE
determine the extent to which the Exemplary Program Dissemination
and Replication vocational education projects have resulted in:

(1) successful exemplary program/replication
implementation

(2) the dissemination of effective vocational
education programs to

- the local education agency (LEA),
- the specific vocational program,
- the statewide competency-based

curriculum effort;

(3) motivation for school officials and teachers
to develop or replicate additional exemplary
programmidg.

If you have any questions concerning the purpose or content of the
survey, please contact:

Dr. Ona Kay Kinter (648-7354) or
Dr. Cheryl W. Steczak (648-7355)
Vocational Education Program
University of Pittsburgh
4M01 Forbes Quadrangle
Pittsburgh, PA 15260
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Your cooperation will make a positive effort toward the continued
quality of Exemplary/Replication Programs throughout Pennsylvania.

Sincerely,

Pr. Ona Kay Kinter
Project Coordinator
University of Pittsburgh

Dr. Cheryl Steczak
Project Coordinator
University of Pittsburgh

OKK/CS:drf

Enclosure
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Appendix E-2

UNIVERSITY OF PITTSBURGH
Department of Instruction and Learning

' Vocational Education

Survey of
EXEMPLARY PROGRAM DISSEMINATION PROJECTS - 1983 to 1986

School Name

TEACHER SURVEY

Exemplary Program Teacher

Name of Person Completing Survey

Title

Phone

Name of Exemplary Program

Years Funded for Dissemination: 1983-84
(Check all that apply)

1984-85

1985-86

Study Objectives

To determine the extent to which the Exemplary
Program Dissemination and Replication vocational
education projects have resulted in:

(1) successful exemplary program/replication
project implementation;

(2) the dissemination of effective vocational
education practices to

- local educational agencies (LEAs)
- specific vocational programs;

(3) motivating school officials and teachers
to develop or replicate additional exemplary
programming.
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Exemplary Teacher - page 2 292

1. The five sections of this item concern "Benefits" associated with
Exemplary status. For each section, read the list of possible
benefits, and:
(1) In the left column, check (V() all that you feel were affected

by (benefited from) your Exemplary Program status; then,
(2) In the right column, rank the top five items you checked to

show what you feel received the most benefit. (Let "1" show
the greatest benefit, "2" the next greatest, etc.)

A. Benefits to Students

a.

b.
c.

d.
e.

f.

g.
h.

Check Rank

Student interest
Student recruitment
Student motivation
Student completion
Co-op placement (if applicable)
Placement (job, postsecondary, military)
Job advancement opportunities
Other (specify):

B. Benefits to Personnel

a.

b.
c.

d.
e.

f.

g.
h.

Administrative support
Interest/motivation of other teachers
Staff morale
Staff support
Support staff inservice
Teacher inservice
Your interest/motivation
Other (specify):

C. Benefits to Curriculum

a.

b.
c.

d.

e.

f.

g.
h.
i.

j.
k.

Competency-based curriculum materials
Competency-based instruction
Curriculum administration/management
Curriculum upgrading to industry standards
Individualized instruction for student career goals
Individualized instruction for students with

special needs
Integrated safety instruction
Integrated vocational student organization
Performance evaluation
Program philosophy/goals
Other (specify):
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(1. Continued)

D. Benefits to Program

Check Rank

a.

b.
c.

d.
e.
f.

g.
h.

i.

j.
k.

.
ONNIIMMOVIO

0....

.IIIIIIIIIIMII
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Facility management/adaptation
Local industry support
New equipment purchases
Occupational (craft) advisory committee involvement
Program print and nonprint resources
Program publicity
Program recognition
Public reaction/support
School (general) advisory committee support
Supplies
Other (specify):

E. Benefits to School

a.
b.
c.

d.

e.

f.

g.

woo .....

Articulation with other educational agencies
Board recognition
Community relationships
Local press
National recognition
Statewide recognition
Other (specify):
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2. About how many inquiries have you, personally, had each year
from other schools/programs interested in your Exemplary Program?
(Write the number.)

Type of Inquiry
Personal Phone Mail

a. Pennsylvania 1984-85
1985-86
1986-87

b. Out-of-state 1984-85
1985-86
1986-87

3. Please describe the dissemination of materials from your Exemplary
Program:
(1) In the left column, check (I) the materials that have been

requested by other teacher/schools; then,
(2) In the right column, write the quantity (total numbers) of the

materials you actually disseminated.

a.
b.
c.

d.

e.

f.

g
h.
i.

j.

Total Number
Requested Disseminated

Course goals
Curriculum guide
Descriptive brochures
Equipment list
Performance objectives
Planned vocational course
Task list
'Total curriculum
Video,tape/slides
Other (specify):

4. How many formal presentations have you made on your Exemplary Program?

1983-84 1984-85 1985-86 1986-87
a. To local teacher groups
b. At local professional

meetings (associations)
c. At regional/state meetings

(associations)
d. At PVEC (Pennsylvania

Vocational Education
Conference)

e. To community groups
f. To local employers
g. Other (spedify):

wwwwpo.,
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5. Please relate the number of visits made to you and y you regarding
your Exemplary Program.
(1) In the left column, write the number of visits that were made

to,you, each year, by others interested in finding out about
your Exemplary Program; then,

(2) In the right column, write the number of visits you made to
other sites/schools to tell about your Exemplary Program.

a. 1983-84
b. 1984-85
c. 1985-86
d. 1986-87

Number of Visits
Made by Others

To You

Number of Visits
Made by You
To Others

6. Did you experience problems/constraints in your dissemination activities

a. No problems/constraints
b. Yes

(1) If you answered "Yes," read the following list, and
(a) In the left column, check (1) all that apply;
(b) In the right column, rank the to five. (Let "1"

show the greatest problem/constraint, "2" the next, etc.)

a.

b.
c.
d.

e.
f.

g.
h.
i.

Check Rank

III

Administrative support
Difficulty in getting substitute teachers
Disruptive to class/school
Funding
Not worth the extra work
Resources too liblited
State technical assistance
Teacher's time too limited
Other (specify):

7. Please desCribe what you feel is the MOST effective dissemination
procedure:
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8. Please describe what you feel is the LEAST effective dissemination
procedure:

9. How did you find out about the Exemplar- Program project?
C1) In the left column, check (4r) all that apply;
(2) In the right column, rank the top five (of the total list) in

the order of importance to your decision to pursue Exemplary
status. (Let "1" be the most important, etc.)

a.

b.
c.
d.

Check Rank

.11
e, -.

f.

b...

J.
k.

m.
n.
o.

P.
q.

181,

11..

111.01111.1M

Correspondence from PDE's Bureau of Vocational
and Adult Education.(BVAE)

Direct contact from PDE BVAE staff
Direct contact from BVAE Regional Consultant
Information mailed to you by an Exemplary
Program teacher

Local professional meetings (associations)
Occupational (craft) advisory committee
Other teacher(s) in your school
"Pennsylvania Bulletin!"
Personal desire to improve program
Personal inquiry to PDE /'BVAE
PVRC presentations /displays
Regional/state professional meetings (associations)
School administrator
School supervisory staff.
Visit to an Exemplary Program
Visit from an Exemplary - Program teacher
Other (specify):
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10. Please rate, by rank order, the following factors in terms of their
importance to making your program Exemplary." (P-2 "1" to show
the item of greatest importance, etc.)

a. Administrative support
b. Advisory committee
c. Competency-based vocational education
d. Curriculum
e. Local community involvement
f. Resources
g. Student placement
h. Teacher
i; Other (specify and include in rank order):

11. What agencies/individuals helped you in the dissemination of
your Exemplary Program?
(1) In the left column, check (v/) all that apply;
(2) In the right column, rank the top five of those you checked.

(Let "1" show the agency/group that provided the greatest
support/help, etc.)

Check Rank

a. Advisory committee
b. Ben Franklin Partnership
c. Community
1. Counselors

.,... Intermediate Unit
f. JTPA/PIC
g. Local administration
h. Local employers
i. Local supervisory staff
j. Other teachers
k. PDE (BVAE) Regional Consultant(s)
1. Other (spedify):

12. Have you modified your-Exemplary Program since it was first cited
as Exemplary?

a. No
b. Yes

(1) If "Yes," please explain the modifications:
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13. Please estimate the actual cost of dissemination for each year,

including travel, -.rinting, postage, substitutes' pay, etc. The
figure you report should include both Exemplary project funding
and local funding.

a. $

b. $

c. $

d. $

1983-84
1984-85
1985-86
1986-87

14. Were special local funds provided to your program as a result of
Exemplary recognition?

a. No
b. Yes

(1) If you answered "Yes,"
(a) In the left column, check (10') all that apply;
(b) In the right column, write the amount of the

local funds that were provided.

Check Amount

a. Equipment
b. Facility renovations/improvements
c. Nonprint materials
d. $ . Supplies
e. Textbboks/print materials
f. Other (specify):

15. What should be the allowable expenditures (for use of State funds)
in an Exemplary Project?
(1) In the left column, check (/) all that apply;
(2) In the right column, rank the top five of those you checked.

(Let "1" represent the most important, etc.)

Check Rank

a. Development/revision/printing of curriculum
materials

b. Development/printing of promotional brochure(s)
c. Development /revision of slide/video tape programs
d. Equipment
e. Postage
f. Substitute teacher salary
g. i Teacher aide salary
h. E Telephone
i. Travel (to make presentations at workshops/

conferences)
j. Travel (to provide on-site technical assistance

to replicating schools)
k. Other (specify):
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16. If you have suggestions for increasing the effectiveness of the
Exemplary Program project, please list them:

1.7. Are there any comments you would like to add about the Exemplary
?logram effort in Pennsylvania?

THANK YOU FOR YOUR HELP!
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Appencix E-3

UNIVERSITY OF PITTSBURGH
Department of Instruction and Learning

Vocational Education

Survey of
EXEMPLARY PROGRAM REPLICATION PROJECTS - 1984 to 1986

School Name

TEACHER SURVEY

Replication Program Teacher

Name of Person Completing Survey

Title

Phone

Name of Replication Project

Years Funded for Replication: 1984-65

1985-86

Study Objectives

To determine the extent to which the Exemplary
Program Dissemination and Replication vocational
education projects have resulted in:

(1) successful exemplary program/replication
project implementation;

(2) the dissemination of effective vocational
education practices to

- local educational agencies (LEAs)
- specific vocational programs;

(3) motivating school officials aid teachers to
develop or replicate additional exemplary
programming.
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1. Which Exemplary Program(s) did you replicate?

a.

b.

Mentor Program Title School Name

301

2. The five sections of this item concern "Benefits" associated with
Replication Project status. For each sectiond, read the list of
possible benefits, and:
(1) In the left coluMn, check (VI all that you feel were affected

by (benefited from) your Replication Project status;
(2) In the right column, rank the top five items _you checked to

show what you feel received tha most benefit. (Let "1" snow
the greatest benefit, "2" the next greatest, etc.)

A. Benefits to Students

= Check Rank

a.

b.
c.

d.

e.

f.

g
h.

Student interest
Student recruitment
Student motivation
Student completion
Co-op placement (if applicable)
Placement (job, postsecondary, military)
Job advancement opportunities
Other (specify):.

B. Benefits to Personnel

a.

b.
c.

d.

e.

f.

g.
h.

Administrative support
Interest/motivation of other teachesa
Staff morale
Staff support
Support staff inservice
Teacher inservice
Your interest/motivation
Other (specify) :
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(2. Continued)

C. Benefits to Curriculum

Check Rank

302

a. Competency-based curriculum materials
b. Competency-based instruction.
c. Curriculum administration/management
d. Curriculum upgrading to industry standards
e. Individualiied instruction for student career goals
f. Individualized instruction for students with

spdcial needs
g. Integrated' 3afety instruction ,

h. Integrated vocational student organization
i. Performance evaluation
j. Program 1:0-1ilosophy/goals
k. Other (specify):

D. Benefits to Program

a.

b.

c.

d.

e.

f.

g.
h.

i.

j.
k.

Facility management/adaptation
Local industry support
New equipment purchases
Occupational (craft) advisory committee involvement
Program print and nonprint resources
Program publicity
Program recognition
Public reaction/support
School (general) advisory committee support
Supplied
Other (specify):

E. Benefits to School

a.

b.

c.

d.

e.

f.

E.

Articulation with other educational agencies
Board recognition
Community relationships
Local press
National recognition
Statewide recognition
Other (specify) :
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3. About how many inquiries have you, personally, had each year
from other schools/programs interested in the Replication
process? (Write the numbers.)

a. Pennsylvania 1984-85
1985-86
1986-87

b. Out-of-state 1984-85
1985-86
1986-87

Type of Inquiry
Personal Phone Mail

mommiwollob

wininman.

4. Please check () the types of materials/assistance that you
(a) requested, (b) received, or (c) needed but did not receive
from your mentor Exemplary Program.

a.

b.
c.

d.

e.

f,
g.
h.
i.

j.

k.

1.

m.
n.

Needed, Did
Requested Received Not Receive
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Course goals
Curriculum guide
Descriptive brochure
Equipment list
On-site technical assistance
Performance objectives
Planned vocational course
Task list
Telephone consultation
Total curriculum
Video tape/slides
Other (specify):

5. How many formal presentations have you made on your Replication Project?

1984-85 1985-86 1986-87

a. To local teacher groups
b. At local professional meetings

(associations)
c. At regional/state meetings

(associations)
d. At PVEC (Pennsylvania Vocational

Education Conference)
e. To community groups
f. To local employers
g. Other (specify): 1

1.111.011101.
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Replication Teacher - page 5

6. Did you experience problems/coristraints in your replication activities?

a. No problems/constraints
b. Yes

(1) If you answered "Yes," read the following list, and
(a) In the left column, check () all that apply;
(b) In the right column, rink the top five. (Let "1"

show the greatest problem/constraint, "2" the next, etc.)

Check Rank

a. Administrative support
b. Difficulty in getting substitute teachers
c., Disruptive to class/school
de Funding .

.

e. Not worth the extra work
f. Resources too limited
g. State technical assistance.
h. Teacher's time too limited
i. Other (specify):

7. Please describe what you feel is the MOST effective dissemination
procedure (for Exemplary Programs):

8. Please describe what you feel is the LEAST effective dissemination
procedure (for Exemplary Programs):
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9. How did you find out about the Replication Project program?
(1) In the left column, check (10e) all that apply;
(2) In the right column, rank the top five (of the total list) in

the order of importance to your decision to pursue Replication
status. (Let "1" be "most important," etc.)

Check Rank

a.

b.
c.

d.

e.

f.

g.
h.
i.

j.
k.

1.

m.
n.
o.

P.

q.

Correspondence from PDE's Bureau of Vocational
and Adult Education (BVAE)

` Diree, contact from PDE BVAE staff
Direct contact from BVAE Regional Consultant
Information mailed to you by an Exemplary
Program teacher

Local professional meetings (associations)
Occupational (Craft) advisory committee
Other teacher(s) in your school
"Pennsylvania Bulletin"
Personal desire to improve program
Personal inquiry to PDE/BVAE
PVC presentations/displays
ReVonalistate professional meetings (associations)
School administrator
School supervisory staff
Visit to an Exemplary Program
Visit from an Exemplary Program teacher
Other (specify) :

10. Please rate, by rank order, 'the most significant factors that
make the program you are replicating "exemplary." (Use "1" to
show the item of greatest significance, etc.)

a.
b.
c.
d.
e.

f.

g.
h.
i.

Administrative support
Advisory committee
Competency-based vocational education
Curriculum
Local community involvement
Resources
Student placement
Teacher.
Other (specify and include in rank order):
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11. What local groups/individuals provided support as you papned/
implemented your Replication Project?
(1) In the left column, check (1) all that apply;
(2) In the right column, rank those you checked, with "1"

being the greatest support/help.

a.

b.
c.
d.

e.

f.

g.
h.
i.

J.
k.

1.

m.

Check Rank

Advisory committee
Ben Franklin Partnership
Community
Counselors
Intermediate unit
JTPA/PIC
Local administration
Local employers
Local supervisory staff
Mentor Exemplary Program teacher
Other teachers
PDE (BVAE) Regional Consultant(s)
Other (specify):

12. How much of the Exemplary Program you replicated did you
actually adopt/implement?

a.

b.

c.
d.

e.

100% - fully, with no changes
100% - with minor adaptations to accommodate local

students/industry/classroom environment
Less than 100%, but more than 75%
About.50% to 751
Less than 50% - chose only some units of instruction, etc.
(1) If you answered 'tr." or "b" (i00%), to what degree

do you feel that, as a Replication site, you are
. now able to:meet the criteria of an Exemplary
Program?
(a) 100%
(b) 75% to 99%
(c) 50% to 74%
(d) Less then 50%

OR (2) If your answer vas anything less than 100%, do you
anticipate doing further development/modification
in your program to fully implement the Exemplary
Program you replicated?
(a) Yes
(b) No
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Replication Teacher - page 8

13. This item seeks information about RESOURCE materials/information
you received from State personnel to assist in the development/
Implementation of your Replication Project.
(1) In the left column, check () all that were provided to

you by State personnel;
(2) In the right column, ran% the items you checked in the

order of their usefulness to you in development and/or
implementation.

a.
b.
c.

d.
e.

f.

g.

h.

Check Rank

Information about replicating an Exemplary Prograit
Descriptive literature about Exemplary Programs
Descriptive literature about the Exemplary
Program you replicated
Raplication Project guidelines
Planned' vocational course guidelin.s
Exemplary Program Criteria guidlines
Competency-based vocational education (CBVE)
guidelines
Other (specify):

IMMMINI

14. This item seeks information about assistance provided to you by
STATE PERSONNEL in developing/implementing your Replication
Project.
(1) In the left column, check () all that were provided to

you by State personnel;
(2) In the right column, rank the items you checked in the

order of their usefulness to youin development and/or
implementation.

Check Fank

a. Consultation visit by State Program Specialist
b. Consultation visit by BVAE Field Consultant
c. Assistance in contacting Exemplary Program

personnel (Mentor program)
d. Assistance in proposal writing
e. Site visitation during proposal development
f. Site visitation during project initiation
g. Site visitation during project implementation
h. Suggestions for mentor Exemplary Program

modifications (for adaptation to meet your needs)
Other (specify):i.
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15. Were special local funds provided to your program as a result of
Replication status?

a. No
b. Yes

(1) If you answered "Yes,"
(a) In the left column, check (V) all that apply;
(b) In the right column, write the amount of the

local funds that were provided.

Check Amount

Equipment
Facility renovations /improvements
Nonprint materials'
Supplies
Textbooks/print materials
Other (specify):

16. What should be the allowable expenditures (for use of State funds)
in a Replication Project?
(1) In the left column, check () all that apply;
(2) In the right column, rank the to five of those you checked.

(Let "1" represent the most important, etc.)

Check Rank

a. Adaptation /revision /:,tinting of curriculum
materials

b. Adaptation/revision/printing of promotional
materials

c. Development/revision of audiovisual materials
d. Equipment
e. Postage
f. Substitute teacher salary
g. Teacher aide salary
h. Telephone
i. Travel (to make presentations at workshops/

conferences)
j. Travel (to receive on-site technical assistance

from replicated Exemplary Program)
k. Other (specify):
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17. If you have suggestions for increasing the effectivenss of the
Exemplary Program/Replication Project, please list them:

18. Are there any comments you would like to add about the Exemplary
Program/Replication Project effort in Pennsylvania?

THANK YOU FOROR HELP!
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UNIVERSITY OF PITTSBURGH
Department of Instruction and Learning

Vocational Education

Survey of
EXEMPLARY PROGRAMS - 1983 to 1986

and
REPLICATION PROJECTS - 1984-85 and 1985-86

School Name

ADMINISTRATOR SURVEY

Superintendent/Vocational Director'

Name of Person Completing Survey

Title

Phone

Title(s) of Exemplary Program(s):

Title(s) of Replication Project(s):

Study Objectives

To determi..e the extent to which the Exemplary/
Program DisseminFdon and Replication vocational
education projects have resulted in:

(1) successful exemplary program/replication
project implementation;

(2) the dissemination of effective vocational
education practices to

- local educational agencies (LEAs)
- specific vocational programs;

(3) motivating school officials and teachers to
develop or replicate additional exemplary
programming.
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1. The four sections of this item concern "Benefits" associated with

Exemplary or Replication status. For each section, read the list

of possible benefits, and:
(1) In the left column, check ( ) all that you feel were affected

by (benefited from) Exemplary or Replication status of the

program(s) in your school
(2) In the right column, rank the t2p five items you checked to

show. what you feel, received the most benefit. (Let "1" show

the greatest benefit, "2" the next greatest, etc.)

A. Benefits to Students

Check Rank

a. Student interest
b. Student recruitment
c. Student motivation
d. Student completion
e. Co-op placement (if applicable)
f. Placement (job, postsecondary, military)

g. Job advancement opportunities
h. Other (specify):

B. Be.nefits to Personnel

a. Interest/motivation of teacher(s) of Exemplary/

Replication program(s)
b. Interest/motivation of teachers of other programs

c. Your interest/motivation
d. Support you give/gave to teachers of Exemplary/

Replication program(s)
e. Staff morale
f. Staff support to Exemplary/Replication teacher(s)

g. Support staff inservice
h. Teacher inservice
i. Other (specify):

C. Benefits to Program

a.
b.
c.

d.

e.
f.

g
h.
i.
j.
k.
1.
m.

MMINIMT/MMS

11=11

eme

emmomaaftwo.

Facility management/adaptation
Local industry support
Occupational (craft) advisory committee involvement
On-site Compliance Review by PDE (if this has

occurred since Exemplary/Replication status)

Program publicity
Public reaction/support
Resource identification
Resource management
School (general) advisory committee involvement

School publicity
New equipment purchases
Supplies
Other (Specify):
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(1. Continued)

D. Benefits to School

Check Rank

a.

b.
c.
d.

f.

g.

312

Articulation with other educational agencies
Board recognition
Community relationships
Local press
National recognition
Statewide recognition
Other (specify)':

2. How many inquiries have been made to you, personally, from others
who are interested in replicating. your Exemplary Program(s) or
applying for Exemplary status or applying for funds to replicate
some other Exemplary Program?

a. Pennsylvania 1983-84
1984-85
1985-86
1986-87

b. Out-of-state 1983-84
1984-85
1985-86
1986-87

Type of Inquiry
Personal 'Phone Mail

3. How many formal presentations have you made on your school's
Exemplary/Replication program(s)?

a. To local teacher groups
b. At local professional

meetings (associations)
c. At regional/state meetings

(associations;)
d. At conferences/workshops
e. To community groups
f. To local employers
g. To Board/advisory

committees
h. Other (specify):

1983 -84 1984-85 1985-86 1986-87
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4. How did you find out about the State's Exemplary Program/
Replication project?
(1) In the left column, check ( 1/) all that apply;
(2) In the right column, rank the top five (of the total list) in

. the order of importance to your decision to pursue Exemplary
and/or Replication status. (Let "1" be "most important," etc.)

a.
b.

c.
d.
e.
f.

h.
i.
j.
k.
1.
m.
n.
o.

P.
q.

r.
s.
t.

Check Rank

ENE!
!EmMI.E

.MMENIMINNO

OIMMmENNEME

Annual Funding Guidelines (PDE)
Correspondence from PDE Bureau of Vocational and

Adult Education (BVAE)
Direct contact from PDE/BVAE staff
Direct contact from BVAE Regional Consultant
Individual conversations with other administrators
Intermediate Unit personnel
Information mailed by an Exemplary program teacher
Local professional meetings (associations)
Occupational (craft) advisory committee(s)
"Pennsylvania Bulletin"
Personal inquiry to PDE/BVAE
PVEC presentations/displays
Regional/itate professional meetings (associations)
School (general) advisory committee
School supervisory/administrative staff
Teacher who wanted to apply
Teacher(s) in your school, other than those who

applied
Visit to Exemplary program(s)
Visit from Exemplary program teacher(s)
Other (specify):

.......

5. Were special local funds prbvided to your Exemplary/Replication
programls) as a result of their status?

a. No
b. Yes

(1) If you answered "Yes,"
(a) In the left column, check (V) all that apply;
(b) In the right column, write the amount of the local

funds that were provided.

Check Amount

a. Equipment
b. Facility renovations/improvements
c. $ . Nonprint materials
d. $ Supplies
e. Textbooks/print materials
f. Other (spLcify):

$

$
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6. Please estimate the actual costs of dissemination of your Exemplary
program(s) each year, including travel, printing, postage,
substitutes' pay, etc. The figure you report should include both
the Exemplary projet funding and local funding.

a. $ 1983-84
b. $ 1984-85
c. $ 1985-86
d. $ 1986-87

7. Are you aware of any problems/constraints in the Exemplary Program
dissemination activities?

a. No problems/constraints
b. Yes

(1) If you answered "Yes," read the following list, and
(a) In the left column, check (V) all that apply;
(b) In the right'column, rank the topfive. (Let "1"

show the greatest problem/constraint, "2" the next
greatest, etc.)

Check'Ran

a. Local staff support
b. Difficulty in getting substitute teachers

Disruptive to class/school
d. Funding
e. Not worth the extra work
f. Resources too limited
g. State technical assistance

Teacher's time too limited
i. Other (specify):

MIIINOND

8. Please rate, by rank order, the following factors in terms of their
importance to making your school's program(s) "Exemplary." (Use
"1" to show the item of greatest importance, etc.)

a. Administrative support
b. Advisory committee.
c. Competency-based vocational education
d. Curriculum
e. Local community involvement
f. Resources
g. Student placement
h. Teacher
i. Other (specify and include in rank order):,, .... .
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Administrator - page 6

9. If you have suggestions for increasing the effectiveness of the
Exemplary Program ptoject, please list them:

10. Are there any comments you would like to add about the Exemplary
Program effort in Pennsylvania?

THANK YOU FOR YOUR HELP!
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Appendix E-5

UNIVERSITY OF PITTSBURGH
Department of Instruction and Learning

Vocational Education

Survey of
EXEMPLARY PROGRAMS - 1983 to 1986

and
REPLICATION PROJECTS - 1984-85 and 1985-86

School Name

ADMINISTRATOR SURVEY

Superintendent/Vocational Director

Name of Person Completing Survey

Title

Phone

Title(s) of Exemplary Program(s):

Title(s) of Replication Project(s):

Study Objectives

To determine the extent to which the Exemplary/
Program Dissemination and Replication vocational
education projects have resulted in:

(1) successful exemplary program/replication
project implementation;

(2) the dissemination of effective vocational
education practices to

- local educational agencies (LEAs)
specific vocational programs;

(3) motivating school officials and teachers to
develop or replicate additional exemplary
programming.
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Administrator - page 2

1. The four sections of this item concern "Benefits" associated with

Exemplary or Replication status. For each section, read the list

of possible benefits, and:
(1) In the left column, check (

10/
) all that you feel were affected

by (benefited from) Exemplary or Replication status of the

program(s) in your school;
(2) In the right column, rank the top five items you checked to

show. what you feel received the most benefit. (Let "1" show
the greatest benefit, "2" the next greatest, etc.)

A. Benefits to Students

Check Rank

a.

b.
c.
d.
e.
f. ---
g.
h.

Student interest
Student recruitment
Student motivation
Student completion
Co-op placement (if applicable)
Placement (job, postsecondary, military)
Job advancement opportunities
Other (specify):

11MIO

B. Benefits to Personnel.

a. Interest/motivation of teacher(s) of Exemplary/
Replication program(s)

b. Interest/motivation of teachers of other programs

c. Your interest/motivation
d. Support you give/gave to teachers of Exemplary/

Replication program(s)
e. Staff morale
f. Staff support to Exemplary/Replication teacher(s)

g. Support staff inservice
h. Teacher inservice

Other (specify):

C. Benefits to Program

a. Facility management/adaptation
b. Local industry support
c. Occupational (craft) advisory committee involvement

d. On-site Compliance Review by PDE (if this has

occurred since Exemplary/Replication status)

e. Program publicity
f. Public reaction/support
g. Resource identification
h. Resource management
i. School (general) advisory committee involvement

J.
-

School publicity
k. New equipment purchases
1. Supplies
m. Other (Specify):

363



Administrator - page 3

(1. Continued)

D. Benefits to School

Check Rank
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a. Articulation with other educational agencies
b. Board recognition
c. Community relationships
d. Local press
e.' National recognition

Statewide recognition
g. Other (specify):

2. How many inquiries have been made to you, personally, from others
who are interested in replicatingyour Exemplary Program(s) or
applying for Exemplary status or applying for funds to replica e
some other Exemplary Program?

Type of Inquiry
:II,ersonal 'Phone Mail

a. Pennsylvania 1983-84
1984-85
1985-86
1986-87

b. Out-of-state 1983-84
1984 -85
1985-86
1986-87

04MINImi

11.1011

3. How many formal presentations have you made on your school's
Exemplary/Replication program(s)?

a. To local teacher groups
b. At local professional

meetings (associations)
c. At regional/state meetings

(associations)
d. At conferences/workshops
e. To community groups
f. To local employers
g. To Board/advisory

committees
h. Other (specify):

1983-84 '198'4 -85 1985-86 1986-87

0.11NINN.M.IN

411

364

-0INIMMINN.
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Administrator - page 4

4. How did you find out about the State's Exemplary Program/
Replication project?
(1) In the left column, check ( t/) all that apply;
(2) In the right column, rank the top five (of the total list) in

. the order of importance to your decision to pursue Exemplary
and/or Replication status. (Let "1" be "most important," etc.)

a.
b.

c.
d.

e.
f.
g.

h.
i.
j.
k.
1.

m.
n.

o.

p.
q.

r.
s.
t.

Check Rank

MINO10111

1

10.1,111111.

01

Annual Funding Guidelines (PDE)
Correspondence from PDE Lureau of Vocational ard
Adult Education (BVAE)

Direot contact from PDE/BVAE staff
Direct contact from BVAE Regional Consultant
Individual conversations with other administrators
Intermediate Unit personnel
Information mailed by an Exemplary program teacher
Local professional meetings (associations)
Occupational (craft) advisory committee(s)
"Pennsylvania Bulletin"
Personal inqui,/ to PDE/BVAE
PVEC presentations/displays
Regional/state professional meetings (associations)
School (general). advisory committee
School sUpervisory/administrative staff
'Teacher who warted to apply
Teacher(s) in your school, other than those who

applied
Visit to Exemplary program(s)
Visit from Exemplary program teacher(s)
Other (specify):

5. Were special local funds prbvided to your Exemplary/Replication
programls) as a result. of their status?

a. No
b. Yes

(1) If you answered "YeS,"
(a) In the left column, check () al, that apply;
(b) In the right column, write the amount of the local

funds that were provided.

Check Amount

a. Equipment
L. Facility renovations/improvements
c. Nonprint materials

Supplies
e. Textbooks/print materials
f. Other (specify):
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Administrator (Replication) - page 5

6. If you have suggestions for increasing the effectiveness of the
Exemplary Program project, please list them:

7. Are there any comments you would like to add about the Exemplary
Program effort in Pennsylvania?

THANK YOU FOR YOUR HELP!
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APPENDIX E-6

University of Pittsburgh
SCHOOL OF EDUCATION
Department of Instructiori and Learning

TO: Exemplary/Replication Survey Respondents

FROM: Drs. Ona Kay Kinter & Cheryl W. Steczak, Project Coordinators

DATE:. July 17, 1987

We want to take this opportunity to thank you for participating

in the survey of Exemplary/Replication Program Project Study conducted

by the University of Pittsburgh, Vocational Education Program for the

Bureau of Vocational and Adult Education of Pennsylvania Department of

Education.

Your cooperation has made a positive contribution toward th.!

continuing review of quality Exemplary/Replication Programs throughout

Pennsylvania.

367
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APPENDIX F

University of Pittsburgh

for

Pennsylvania Department of Education
Bureau of Vocational and Adult Education

administrator /"leacher Interview Guide

NAME DATE

School Interviewer

Title of Exemplary/Replication Program

Positioh
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1. Briefly describe the characteristics of your program that make it an
exemplary/replication program.

2. What do you think motivates an administrator/teacher to develop an
exemplary/replication program?

3. What ale the benefits of exemplary/replication status to:

a. curriculum dissemination effort?

b. the local education agency?

3 b8
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Administrator/Teacher Interview Guide Page 2

c. the vocational education program?

d. enrollment?

e. the student?

f. the teacher?

g. local employers?

h. the dropout rate?

4. How has your exemplary/rep.i '.on program encouraged?

a. staff development?

b. job placement?

c. community support (including fiscal)?

d. additional exemplar program identification or replication?
(List name and addlJss of program replicating yours.)

e. other administrators/teachers to observe the effectiveness of
vocational education programming?

369
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Administrator/Teacher Interview Guide Page 3

f. improvement of vocational education programming?

5. How many visits have you made to other schools each year to tell about
your Exemplary/Replication program? And how many visits were made each
year to your program?

6. How might the Exemplary Program Project be improved?

7. Is funding adequate for:

a. exemplar: )rogram activity dissemination?

b. implementation of the replication programs?

8. What do you feel are the strengths of the Exemplary Vocational Program
Project?

370
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Administrator/Teacher Interview Guide Page 4

9. What do you feel are the weaknesses of the Exemplary Vocational Program
Project?

10. Do you have any other comments you think would be helpful to better
implement the Exemplary Vocational Program Project?

Replication only
IL Have you already/ or have you considered applying for exemplary status?

If so why/ why nut?

THANK YOU FOR YOUR HELP

371
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APPENDIX G-1.1

=WEARY PROGRAM
CASE STUDY 11

Program Name: Agriculture Production

Exemplary: 1987 ($2,500)

School: Solanco High School

Administrator: Carl R. Beck

Teacher: Dr. Arba Henry

Mr. Beck, the Assistant SuperintenLent of Solanco School District,

ranked the curriculum, teacher, and administrative support as the factors

of greatest importance to making the Agriculture Production Program truly

" Exemplary." The head teacher (of, three in the Agriculture Education

Department), Dr. Arba Henry. stated that the curriculum and

administrative support helped to make his program "Exemplary." Dr. Henry

first learned about the EXemplary Program Project through the

Pennsylvania Bulletin. He then contacted Dr. Elizabeta Logan, District

Superintendent, and Mr. Beck. W. Beck read the "Annual FUnding

Guidelines" and, encouraged Dr. Henry to submit his program. Mr. Beck

stated that he wanted recognition for a "tap notch" program.

Exemplary Prognmn status has increased student interest, student

recruitment, and staff/administrative support. Both the administrator

and teacher agreed that Exemplary status has made a good curriculum

better by upgrading Agriculture Pnoduction to the industry's sFandards.

Exemplary status ha-, also increased community support and local press

recognition. Tb date (May, 1987), no local funding had been provided

because of prograla stlItun.

Because the Exemplary Program. dissemination award was not made until

February 1987, dissemination activities have been limited to one personal

373
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visit and two phone inquiries. However, three total curriculums have

been mailed to other vocational schools and a video-tape presentation of

the program is being created. Tb date (May 1987), the most effective

method of dissemination for this newly nnemplary" Program was by mail.

The Agriculture Production Program has not been modified since it

was first given glary status duriug Fall 1986. Both the teacher and

the administrator said they totally support and encourage the glary

Program Project effort.

374
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APPENDIX G-1.2

PROGRAM
CASE STUDY #2

11:44D 1 '4

Program Name: Assessment and Pemdiation for Mainstreaming

Exemplary: 1%6-87 ($2,500)

School: Altoona Vocational-Technical School

Ad rinistrator: William Moore

Teacher: Norman Nagl

Both administrator and teacher agreed that administrative support,

teacher, and curriculum are the factors that made this program

"Exemplary." Both found out about the Exemplary Program Project at a

Pennsylvania Vocational Education Conference (PVEC) .

Exemplary Program status has reduced the number of student dropouts

and increased Cooperative Education enrollment and job placements. It has

improved support from the local comrrunity, craft committee, and industry.

Curriculum is now individualized for students with special needs.

During 1986-87, 12 personal visits and four mail inquiries were made

to the EXemplary Program. Seventy-five curriculums and brochures about

the program were disseminated. The teacher made nine presentations to

PVEC, CEC, PAVESNP, and local groups. The administrator made 19

presentations. Local staff and the Intermediate Unit have helped in

dissemination. The most effective method of disseraillation has been the

videotape presentation and the least effective has been phone inquiries.

The Exemplary Program has not been modified since cited as EXemplatv. No

additional local ftrding has been provided to the program.

Both the teacher and administrator agreed that State 'ending should

be allowed for eg4pment and for a teacher aide and substitute teacher

375



330

salaries.

No problems were incurred in developing the Exemplary Program or in

dissemination e sorts.

Both the teacher and administrator believed that the Exemplary

Program Project effort should continue in Pennsylvania. Both encourage

MAE to name a new State Coordinator and provide additional insewice to

Exemplary Program staff.
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APPENDIX G-1.3

MEMPLARY PpOGRPAM
CASE STUDZ 13

Program Name: Baking

Exemplary: 1984-85 ($2,500), 1985-86 ($4,500), 1986-87 ($5,500)

School: Alvin A. Swenson Skills Center

Administrator: Dr. Ruth K. Horwitz

Teacher: David Wiley

Stuart Kaplan, Food Prcduction, Service and Management teacher, was

unable to be present for the on-site visitation and interview. Mr. David

Wiley, instructor for the Baking Program at Swenson Skills Center, was

interviewed as a substitute for Mr. Kaplan, (whose program had been

selected by the study team as a Mentor Exemplary Program to be visited).

Mr. Wiley and Dr. Horwitz agreed that the canpetency-based

curriculum ranks first in making the Baking Program at Swenson truly

"Exemplary." Mr. Wiley ranks "the teacher" as being second and the

administrator ranks "the teacher" component as third in helping to make

the program Exemplary. Lbwever, both agreed that the occupational

advisory (craft) committee ranks fourth and fifth, respectively, in

helping this program excel.

The Baking Program has been modified simile it was first cited as

Exemplary with the addition of new competency -based objectives and

curriculum changes. The administrator encouraged the teacher to strive

towards Exemplary status.

Mr. Wiley received six personal, four phone, and four mail inquiries

about the program. Dr. Horwitz received over two dozen similar requests.

Seven curriculums have been disseminated. The teacher has made four

formal presentations and the administrator approximately 15 about the
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exemplary program at Swenson. Problems that have arisen from

dissemination activities were: difficulty in getting substitute

teachers, drain on teachar's time, too little staff support, and too

disruptive to class. Dissemination costs surpalmsedENemplary grants.

The students benefit the most from the Exemplary program status at

Swenson. Public relations, job placement, and student enrollment have

been increased.

The administrator and the teacher made the following suggestions for

improving the effectiveness of the Exemplary Program Project:

Allow equipment to be purchased.

Coordinate State and Regional Exemplary Program sharing

sessions.

Publish an illustrated booklet on Exemplary /Replication

teachers and programs.

Remove rigid budget line-items.
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APPENDIX G-1.4

EXEMPLARY PROGRAM
CASE STUDY #4

Program Name: Clinical Laboratory Assistant

Exemplary: 1983-84 ($2,500), 1984-85 ($4,500), 1985-86 ($5,500)

School: Swenson Skills Center

Administrator: Dr. Ruth Horwitz

Teacher: Dr. Gertrude Brown

On her questionnaire, Dr. Brown ranked the teacher, the curriculum,

and administrative support as the most important in making this program

"EXemplary." The adtinistator ranked, the airriculum, administrative

support: and the teadher as the important factors. The administrator

helped the teacher received EXemplary status and the program area

Supervisor, Dr. Jon Hunt, has also been supportive. The Clinical

Laboratory Assistant Program has not been modified since it was first

cited. The program encourages men, as well as women, to entar a career

in this field and to "go beyond" in their career aspirations and

education. Job placement 'las been 80-100% each year since aemplary

status was awarded.

Other benefits associated with Exemplary status have been an

increase in student enrollment, staff morale, craft advisory committee

support, and Board interest.

The teacher reported having received six personal, six phone, and

eight mail inquiries about the program. Six curriculums and over 100

brochures have been disseminated. The adtinistator and the teacher

believe the PVEC "Kaleidoscope" is the noLz effective dissemination

procedures. (Note: Dr. Brown gave a very effective permission

presentation on the Exemplary Program Project, as well as her own
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Exenlary Program, at a University of Pittsburgh technical updating

workshop for Medical Lab Assistant teachers at A.W. Beattie AVIS in

October 1986).

Dr. Proun has made approximately 60 formal presentations about this

Dimplary Program to teacher, community, and local employer group. She

has been visited by eight teacher/administrator groups and has made 12

visits to other programs. Dr. Brown has had no dissemination problems.

No local funding has been provided, but both the administrator and

teacher agreed that dissemination costs far exceed the allotted budget.

Both agreed that more fUnding should be placed in dissemination grailts

for the development of video taples/slides presentations, pridtingAand

travel. But both the administrator and the teacher share a very real

sense of pride for theirDamplary Program.
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APPENDIX G-1.5

ARY PROGRAM
ChSE STUDY #5

Program Name: Diversified Occupations

Exemplary: 1984-85 ($21500), 1985-86 ($2,500), 1986-87
($2,500)

School: Governor Mifflin High School

Administrator: Chris B. Sherk

Teacher: Joanne Dietz

The teacher and administrator of this Exemplary Program state that

the hard work and mutual support of a number of teachers and

awiinistrators make the program at Governor Mifflin an "Exemplary" one.

Initially, the teacher was contacted by BVAE and told about the Exemplary

Program Project.

EXemplary Program status has increased enrollment in Diversified

Occupations, It has imgroved a linistr-tivel craft catraitteel community,

and other teacher interest/smport. Exemplary status brought the program

up to industry's standards and provided $1,500 in local funding.

Even with the addition of local funding, dissemination costs far

exceeded the $2,500 yearly grant. Approximately 25 teacher groups

visited the qovernor Mifflin Program each funding year. The teacher

and/or the administrator made an average of six visits to other schools

and 15 formal presentations each funding year. Approximately 40

curriculums and 21000 descriptive brochures have been dfrseminated.

Estimated cost of disemenation per year is $51000. State-level BVAE

helped in the dissemination effort.

The Diversified Occupations Program has been modified since it was

first cited as Exemplary. Several new courses have been added to the
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curriculum.

lb increase the effectiveness of the Exemplary Program Project, the

administrator and teacher made the following suggestions:

Provide rertuneration for staff in the budget for the
"extra" time needed to develop, print and mail, and
otherwise disseminate materials.

Provide a salary for a part-time secretary, substitute
teacher or aide.

Group the visitations by other schools that want to
observe f..nd discuss the Program into specially designated
visitation days.

Provide a list of schools that have replicated the
Governor Mifflin Exemplary Program.

Allow "us" to visit the replications to aid them in the
Replication process.

Allow "us" to work with the programs that were "turned
down" for replication to encourage them to reapply.
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APPENDIX G-1.6

EXEMPLARY PROGRAM
CRSE STUDY 16

Exemplary Vocational Business ECacation
Programs in Accounting, Secretarial, and
General Office

337

Exemplary: 1984-85 ($5,000), 1985 -8u ($4,000)

School: Harrisburg-Steelton-Highspire High School

Administrator: Jahn Murray

Teacher: Judy Murray

Both administrator and teacher agreed that the ccapetency-based

vocational curriculum, the teachers, and ccanunity/administrative support

are the factors that have made this Business Education curriculum truly

"Exemplary." Both found out about the Exemplary Program Project through

BVAE State Staff.

Exemplary Program status has increased the number of student

Cooperative Education and job placements. It has improved

administrative, craft committee, caarunity, and other teadoer

interest/support. Exemplary status improved the Business Education

curriculum and made new equipment purchases possible. (Of interest was

the observation that Exemplary Program status has been a source of focus

and pride within the community and school as the record of the football

team declined in a community that had always had football to "look up

to.")

During the period 1985-87, 20 personal visits and 18 moil/phone

inquiries were made from individuals interested in this Exemplary

Program. Sixty total curriculums were mailed along with 1,000

descriptive brochures to interested teachers. The videotape was shown 20

times to PVEC, camamilwgroups, school board, and employer groups. Mrs.
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Murray has made eight visits to otherprogrars to disseminate materials.

Local administration and PDE consultants aided in the dissemination of

Exemplary Program materials. The teacher stated that the most effective

method of dissemination was a personal visit to the program and the least

effective wasimaxliuremadiings.

The Exemplary Business Education Program has been modified since it

was first cited as Exemplary; several new courses have been added to the

curriculum.

As a direct result of Exemplary recognition, $1,300 of local funding

was provided to the program. The estimated cost of dissemination for the

first year of operation was $7,000 and approximately $5,000 for the

second year. Both teacher and administrator stated that additional State

funds should be available for travel, substitute teacher salaries,

development of curriculum materials, and for development of

slide /videotape programs. Both teacher and administrator agreed that

more money is needed in the third and fcurth years for dissemination and

updating of curriculum, and both agreed that a new State Coordinator

needs to be named soon to coordinate Exemplary Program Project

activities.

TO increase the effectiveness of the Exemplary Program Project, the

administrator and teacher made the following suggestions:

Fill the now vacant position of BVAE Exemplary Program
Coordinator.

Increase the funding scale during the latter years.

Allow for the purchase of equipment and supplies.
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APPENDIX G-1.7

=MARY PROGRM
ChSE STUDY #7

Program Name: Industrial Arts (Metals Manufacturing)

Dtemplary: 1985-86 ($3,500)

School: Peabody High School, School District of
Pittsburgh

Administrator: Al Ulrich

Teacher: Lawrence Kamenicky

Both administrator and teacher agreed that the teacher,

administrative support, and competency based vocational curriculum make

the metals manufacturing program "Exemplary." The teacher was influenced

to pursue Exemplary status by administrators in the school.

EXemplary Program status brought pride and recognition to Industrial

Arts and Vocational Education in the school district. More students

entered and completed the program than ever before. Teachers and

administrators were recognized for their efforts, new equipment was

purchased, and the community and the craft committee gave additional

support.

Thirteen visits have been made to the program. Four people

contacted the school by phone and five by mail. "Several hundred"

descriptive brochures have been distributed and 13 curriculum guides have

been mailed to other teachers. Teachers, students, and administrative

staff helped with dissemination of materials. The most effective method

of dissemination has been that of personal visits to the program.

The curriculum continues to be modified to improve its quality each

year. New components (e.g., print reading arts remedial math) are added

each semester.
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The estimated cost of dissemination per year is $2,000. Both the

teacher and the administrator believed that more State funding should be

available for travel, development of curriculum, and development of

pramotionalmaterials.

Both the teacher and the administrator stated that dissemination

activities could be disruptive to the class /school. They believed that

budget line-items were too rigid and dissemination activities were far

mace costly than the PDE stipend for then.

The following suggestions were made:

- Provide more Statewide public relations.

Give genuine status to these proxams and utilize their staffs.

Provide more State funding for substitute teacher salaries,
teacher aides, and purchase of equipment and supplies.

Share "our" Exemplary Prcgram ideas with otter states.
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APPENDIX G-1.8

=MARY PBOGRNM
CASE STUDY 18

Program Name: Marketing and Small Business Management

Exemplary: 1983-84 ($2,500), 1984-85 ($2,500), 1985-86
($2,500)

School: Lebanon County Vocational-Technical School

Administrator: Peter K. Uhilg

Teacher: Susan Dcwhower/James Karsnitz

Both the original teacher (Mr. Karsnitz) and the administrator

agreed that the teacher, administrative support, and the competency-based

curriculum are of greatest importance in making the Marketing Program

" Exemplary." Both found cut about the EXemplary Program Project throu4h

direct contact from PDE/BVAE staff. The program has continued to be

Exemplary because of the enthusiasm of the teachers, the craft committee,

and the Program's successful jcb placement rate.

Since this program was the first Marketing and Distributive

Education EXemplary Program, over 25 teachers/administrators have visited

the program. Each year actual dissemination costs have exceeded the

dissemination grant. In 1985-86, $4,000. was spent on dissemination, and

in 1986-87, $7,000 was spent. Over 1,000 brcchures and 35 curriculums

were shared with other schools.

Both the teacher and the administrator indicated that small formal

presentations and on-site visitations are the most effective methods of

dissemination of Exemplary Program materials. They considered the PVEC

"Kaleidoscope" presentations to be the least effective methods. In

addition, they have experienced problems in dissemination activities.

They found the activities to be disruptive to the class/school, too
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demanding of the teacher's time, and "not worth the extra work" (as

indicated in their questionnaires).

The EXemplary Marketing Program has changed 'since first cited as

Exemplary. The program now includes entrepreneurship training and small

business management, and the program name was changed to reflect the new

emphasis.

Exemplary Program status has most benefited the students through

increased program publicity, new equirent, competency-based instruction,

cooperative education placement, and job placement. However, Lebanon

Cbunty AVTS has experienced some problems with other staff feeling

"slighted."

No local funding was provided as a result of Exemplary status. Both

the administrator and teacher agrned :hat the disseminatien grant should

be larger and include more funding for travel, substitute teacher

salaries, and development of promotional materials.

In order to increase the effectiveness of the bcenplary Program

Project, the teachers and administrator suggested the following:

Rind more replications of Exemplary Programs.

Have PDE fund "groups" of teachers to visit (would be less
disruptive).

Increase the time the PODE Exemplary Program Project
Coordinator spends disseminating Program activities.

Give the teachers a monetary award.
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APPENDIX G-1.9

EMPTARf PROGRAM
CASE STUDY 0

Program Name: Scientific Data Processing

Exemplary: 1985-86 ($1,000)

School: Central Westmoreland Area Vocational-Technical School

Administrator: Clentin Martin

Teacher: Ruth Amer* Shoaf

Both the teacher and the administrator agreed that the factors of

greatest importance to making the program "Exemplary" are the teacher,

the competency-based vocational curriculum, and local community support.

Mrs. Shoaf was motivated to pursue Exemplary status for her program by

other teachers in her school and her own desire to improve the program.

Mrs. Shoaf felt that the students were the group, within the school,

that received the most benefits associated with the Exemplary status.

Cooperative Education placements and final job placements increased

because of the new public awareness of the program. More students were

recruited into the program than ever before, and all were more highly

motivated. When the program received Exemplary status, the interest and

motivation of other teachers increased. In the effort to receive

Exemplary status, the program was updated to industry standards and the

school received statewide recognition.

Six teachers visited the program (one from out-of-state) to learn

how to replicate its success. Eight inquiries have been made by phone

and three by mail. Mrs. Shoaf has disseminated seven curriculum guides,

300 brochures, 200 course goals, and 250 equipment lists.

The teacher experienced the following problems in her dissemination

activities: lack of administrative suppvrt, too much demand on her time,
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and disruption of the class. Mrs. Shoaf found that it can be difficult

to conduct the classes of an Exemplary Program and to participate

actively in dissemination activities for that program. Mts. Shoaf

indicated that the work involved in the dissemination activities was "not

worth the extra effort," as indicated on the questionnaire. The

Exemplary Program continues to be modified each year to include

additional campetency-based curriculum and add many new job packets.

No additional local funding was provided to the program as a result

of Exemplary recognition. The teacher stated that the actual cost of

dissemination has exceeded the PM budget allowance. Both the teacher

and administrator said they believe that more State funding should be

made available to develop and revise curriculum materials, for travel,

and for ccwinication (phone and postage) .

Problems incurred as a result of Exemplary status were: lack of

administrative support, dissemination activities disruptive to the

class/school, costs exoceded small Pfd budget for activities, and the

demand for the time of the thacher was enormous.
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EXEMPLARY FROMM
CASE siwf

Program Name: Single Parent/Haremaker ("New Beginnings ")

Exemplary: 1985-86 ($2,500), 1986-87 ($2,500)

Delaware County Community College

Administrator: Dr. Art Smith, Administrator-of-Record
Dr. Suzanne Whitaker, Program Administrator

Teacher- Coordinator: Dr. Suzanne Whitaker

As the administrator and teacher- coordinator of the Program, Dr.

Whitaker stated that the teacher-coordinator, (institutional)

administrative support, and curriculum are the factors that made this

program "Exemplary." Dr. Whitaker found out about the Exemplary Program

Project through direct contact fraaPDE/BVAE staff.

Exemplary Program status has increased student interest, legislative

action for single parent/homemaker groups, and student job placement.

Exemplary status has provided teacher in-service and motivation. New

canpetency-based curriculum materials are being-med. Increased program

publicity has led to increased program recognition and public support.

DA.. Whitaker reparbed that during the period 1985-87, 45 personal

inquiries, 20 phone inquiries, and 15 mail inquiries were received from

Pennsylvania teachers/administrators. Approximately 25 out-of-state

inquiries have also been made about this Exemplary Program. Forty

curriculums and 100 brochures have been disseminated. TWenty formal

presentations about the program have been conducted. Dr. Whitaker

believes that personal on-site visits are the most effective

dissemination procedure. However, she also said that dissemination

activities have been reduced because the time is very limited. BVAE

School:
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State-level staff have helped Dr. Whitaker with dissemination activities.

No local funding has been provided. Dr. Whitaker would change the

structured budget for Exemplary ETugrams. She would increase travel

monies. She stated that the amount allotted for video production is far

below actual costs.

¶D four Exemplary Single Parentiliameler Programs helped to create

a manual for new program development. Dr. Whitaker' suggested that

additional State-level and regional, meetings be conducted to allow for

dissemination of this valuable curriculum. She also stated that she has

been inlormed that $1,000 was "set aside', to be allocated July 1, 1987

for EXemplary Programs started in 1984-86. She bcped to receive her

allotment to support the dissemination activities.
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APPENDIX G. -1.11

EEMPIARY PROGRAM
SIODY #11

Project Name: Vocational Welding

Exemplary: 1984-85 ($2,500), 1985-86 ($2,500)

School: Crawford County. Vocational-Technical School

Administrator: B. A. Fisher

Teacher: Worth Hammond

Both the administrator and the teacher agreed that the teacher and

the ccapetency-based vocational curriculum have made their Welding

program "Exemplary," The teacher found out about the Exemplary Program

Project through professional meetings and BVAE staff.

Exemplary Program status has increased the number of students in the

Welding program, reduced shylent dropout rates, and increased job

placement. It has improved teacher and administrative interest in

vocational education. 'Local industry has donated equipment. The school

has benefited through Statewide recognition. The students are more self-

sufficient through the class management of this Exemplary Program.

Curing the period 1985-87, ten visits were made to the Exemplary

Program. Four phone and four mail inquiries were made. The teacher made

taw presentitions to PVEC and regional associations (including one at a

University of Pittsburgh workshop for Welding instructors) , and visited

two other programs. Trxee hundred descriptive brochures, 50 task lists,

50 lists of performance objectives, and 30 curriculum guides were

disseminated about the Exemplary Program. State BVAE staff helped ;:ith

-nination activities. Mr. Hammond believes that actual personal

are the best method of dissemination of the Exemplary Prcgran

--ulum.
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The curriculum continues to be modified each year to improve its

quality. No additional local fundirsjwas provided to the Exemplary

Program as a re ult'of its aatus. The estimated cost of dissemination

per year was $1,200. Both the administrator and teacher believed that

more State funding should be available for develcsuent of brochures,

development of curriculum, travel, substitute teacher salaries, and the

purchase of VCR tapes.

Teacher reported that problems with administrative support were

incurred: the "LEA does not seem to be aware of the benefits of

Exemplary status."

To increase the effectiveness of the Exemplary Program Project in

Pennsylvania, the following suggestions were made:

Hire a StateDomplzulrProject Coordinator.

Increase public relations about the Project at the State level.

Increase the budget for dissemination activities.

Increase inservioe to LEA administration (teacher was not
allowed by administrative staff to travel to PVEC to receive
thelDceuplaryAveut).

Increase information (W) about Replication/Exemplary
status.



Program Name:

Replication:

Replication of:

School:

Administrator:

Teacher:

APPENDIX G-2.1

REPLICZTICII INGTECT
CASE SIUDY #1

CAD in the Industrial Arts Program

1985-86

Norristown Area High School (Industrial
Arts - Drafting/Design)

Altoona High School

Walter Betar

Gerald Valeri
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Both the teacher and administrator agreed that the students received

the most benefits from replicating an Exemplary vocational program.

Enrollment has increased and the dropout rate has decreased since the

replicated program has been in place. Staff have benefited from teacher

inservice, and curriculum has been upgraded to meet industry standards.

The teacher, Mr. Valeri, experienced no problems in replicating about 50%

to 75% of the Norristown Exemplary Program, from which he received the

curriculum, goals, and course objectives. The teacher and curriculum

make this Replication Program successful.

Nine visits were made by other teachers /administrators to see the

Replication Project, eight inquiries were made by phone, and two by mail.

Mr. Valeri made two formal presentations about his Replication Project.

He indicated that the most effective method of dissemination was "word of

mouth." Mr. Valeri indicated that he would not apply for Exemplary

status at this time.

The teacher visited the Norristown program and found that the

factors that made that program Exemplary were its curriculum, resources,

and teacher. TDcal supervisory staff and PDE Regional Consultants helped
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them to replicate the program at Altoona High School. PDE State

personnel assisted in the irtplementation of the Replication Project by

suggesting the mentor program, mailing descriptive literature about the

Exemplary Program, and contacting the mentor for site visitation. No

problems were encountered in replication or dissemination.

Additional local funding ($11,900) was provided for equipment,

facility renovation, and software as a result of Replication status.

Both the teacher and the administrator believed that more State funding

should be available for travel, substitute teachers, and program

supplies.

Both the teacher and the administrator suggested that more programs

should, be made Exemplary and then replicated by additional sites and that

funding for Exemplary Program dissemination should be increased.
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APPENDIX G-2.2

PROJECT
CASS STUDY #2

Program Name: Diversified Oocupat3ens/Cooperative
Education

Replication: 1985-86 ($6,000)

School: Eastern Lancaster School District

Replication of: Harry S. Truman High School and Governor
Mifflin High School (Diversified Occupa-
tions)

dministrator: John M. Gould

Teacher: Carl J. Cobb

Mr. CObb and Mr. Gould ranked the teacher, the curriculum, and local

community involvement as being the most significant factors making this

program replication "Exemplary." Both learned about the Exemplary

PrJgram Project through a PVEC presentation/display and from PDE/BVAE

staff.

Both the teacher and the administrator indicated that student

interest, Cooperative Education placement, teacher interest/motivation,

program pulAicity, local industry support, and Statewide recognition

increased as a result of Replication status. The curriculum was improved

also with the addition of competency based curriculum materials and

individualized student instruction.

Mr. Cobb has received two personal visits and one phone inquiry.

He has made four formal presentations, and Mr. Gould has made six

presentations to local boards and employers.

No additional funding has been provided as a result of replication

status. However, Mr. Cobb stated that advisory committee and local

employer support has increased. Mr. Cobb replicated 100% of the
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Exemplary programs he visited. He intends to apply for Exemplary status.

He believes that teachers exchanging information during a personal, on-

site visit is the best way to disseminate Exemplary Program information.

The teacher received additional support from the State (PDEVERAE) staff,

who provided help in proposal writing and help in contacting the mentor

programs and arranging imitations for site visitations.

Mr. Cobb made the following suggestions for improving the Exemplary

Ptogram/Peplication Project:

Have EDEAVAE nail press releases to local newspapers/
newsletters, school boards, etc.

Provide a State-funded, State-sponsored visitation day to allow
teachers to visit Exemplary Programs.

Award a "Banner" to Replication Projects as well as to
EmartYlimrPrograms.
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Program Name:

Replication:

Replication of:

School Name:

Administrators:

Teacher:

APPENDIX G-2.3

RE:PLICIITICti PROJECT

CASE STUDY 13

Drafting/DesignTedlnology

1984-85 ($6,000)

Norristadn Area High School

Harrisburg-Steelton-Highspire AVTS

Dr. Juanita Moore and Dr. Judith Zaenglein

Mr. Thomas Miller
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Mr. Miller was hired to teach the vocational-technical program,

Draftim/Design Technology, in September, 1985, after the Exemplary

Industrial -Arts Drafting/Design Program at Norristadn School District

was funded for replication at Harrisburg-Steelton-Highspire AVTS.

Therefore, Mr. Miller was unable to document the replication process.

Drs. Judith Zaenglein, Curriculum Consultant, and Juanita Moore, Director

at Harrisburg-Steelton-Highspire AVTS, did respond to the Replication

survey questions.

Both administrators visited the Exemplary Program at Norristown and

made direct contact to PDE/BVAE staff to find out about the replication

process. Drs. Zaenglein and Moore indicabed that they believed that

class enrollment, student interest, and motivation increased as a result

of the Replication status. Other benefits associated with Replication

status were: new equipment, supplies, resource identification, and

articulation with other educational agencies.

In a structured personal interview, Mr. Miller commented that he had

not followed the curriculum or utilized the equipment replicated from the

Exemplary Industrial Arts Drafting/Design Program. Following the advice
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of his craft advisory caamittee and drawing on his cyan expertise as a

draftsman, the teacher utilized a curriculum he feels reflects the

lrafting industry's standards. Mr. Miller indicated that he wculd like

to purchase CAD/CAM drafting equipment. In the meantime, his craft

caanittee provides actual field-based drafting/design assigreents for his

students to complete.

Both administrators made three formal presentations about the

Replication Program to advisory committee members and at a State

conference. No local funds were provided as a result of the Replicating:

status.

Both the administrators and the teacher encourage others who are

considering the replication process to both carefully evaluate and match

the Exemplary Program and their own local.
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APPENDIX G-2.4

REPLICA.TICIT Ramer
ME STUDY #4

Program Name: Food Service

Replication: 1986 ($4,104)

Replication of: Alvin Swenson Skills center (Food Service)

School: Central WestnarelamlArea Vocational-Jlechnical School

Administrator: Clentin C. Martin

Teacher: Patricia Rumbaugh

Replicating an Exemplary Vocational program has increased success in

the recruitment of students and in job and =operative education

placement for the Food Service Program at Central Westmoreland AVTS.

Both the teacher and administrator agreed that the interest of teadhar(s)

of Exemplary/Replication Programs motivated other school personnel.

Replication status also provided supplies, resource identification, and

scliool publicity.

Mrs. Runbaugh believed that the campetency-based curriculum,

resource library, and information from the Replication Project's mentor

teacher helped to make her program a successful replication of the

Swenson Exemplary Program. The teacher replicated about 75% of the

Exemplary Program at Swenson Skills Center.

Both the teacher and administrator learned about the Replication

Projects Program from PDE/BVAE staff. Mrs. Runbaugh made five

presentations about her program to local teacher groups and at State

meetings. Four people have inquired by phone about the program, and two

people inquired by mail.
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The mentor program teacher provided curriculum, course goals, and

course objectives. The craft advisory committee for the Food Service

Program also provided support for the replication effort. No problems

were encountered in replication.

Both the teacher and the administrator believed that replication

grants uere more valuable to a school than Exemplary status because of

the increased movies ($6,000 for Replication versus only $2,500 for

Exemplary) that directly benefit and upgrade the program. They made the

following suggestions for increasing the effectiveness of the

Exemplary/Replication Projeots Program:

Provide more =lies to continue updating of existing
Exemplary/Replication Programs.

Implement funding earlier in the fiscal year.

Ccamnicate more effectively (PDE) with
Replication Programs.

the EXemplary/

Award more r &I Exemplary Programs,

Increase Exemplary Program monies.

Provide feedback from Exemplary Programs as they continue to
modify/change/improve.

Replicate more Exemplary Programs.
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APPENDIX G-2.5

FEMICATION PROJECT
CASE STUDY #5

Program Name: Nursing Assiutant

Replication: 1985-86 ($6,000)

Replication of: Alvin A. Swenson Skills Center (Nursing Assistant)

School: Carbon County Area Vocational - Technical School

"Administrator: George Seiler

Teacher: Rose Cherba

The teacher who applied for the Replication grant is no longer with

the school. Therefore, Ms. Cherba, who was hired in January, 1987, was

not interviewed, nor did she complete a teacher survey form.

The administrator at Carbon County ANTS is now pleased with the

Replication Project at his school. Mr. Seiler said the replication of

yhe Swenson program was difficult to accomplish at first because he had

to make three contacts with the administrator/teacher at Swenson before a

visit and materials dissemination could take place. Mr. Seiler stated

that the Swenson teacher seemed unwilling to share the curriculum

materials and that there was a decided lack of interaction between the

Exemplary and Replication Program at first. (It should be noted that the

Swenson Exemplary teacher is no longer employed. Thus, this program no

longer retains Exemplary status, although Swenson personnel stated

to the researcher that the new teacher is "working hard" to renew

Exemplary recognition.) Mr. Seiler stated that Carbon County ANTS is

isolated, and he sees the Replication process as a good way for teachers

to share curriculum and interact with each other.

Mr. Seiler believes that his Replication Program most benefits the

students by upgrading the curriculum to industry standards and providing

403



358

more employment opportunities for them. Enrollment in the Nursing

Assistant Program increased after Replication status. COmnunity

involvement, public relations, and craft advisory committee support also

increased with Replication status. Additional local fUnding ($1,500) was

also given to the program for supplies as a result of the new Replication

process.

Mr. Seiler heard about the Replication Program Project through

direct contact fran ENAE Regional Casultants. The $6,000 Replication

grant monies were used for equipment and supplies for tha program.

The administrator has shared the program curriculum with three

administrative groups and one teacher group. Mr. Seiler suggested that

all teachers/adndnistrators interested in the Replication process be

invited to a PDE workshop that includes meetings with a representative of

each of the Exemplary Programs available to replicate. He encourages

that more replications be funded, and he encourages more support fran the

mentoring program to the Replication Program.
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APPENDIX G-2.6

REPLICATION PROJECT
CASE STUDY 16

Program Name: Single Parent/Homemaker (Positive Outlook)

Replication: 1984-85 ($4,976)

Replication of: Mercer County AVIS (Single Parent/
Homemaker Program)

School: Bradford High School

Administrator: Leroy Derstine

Coordinator: Janice Mimes

The information contained in this case study was derived from a

teacher survey and interview. The administrator survey was not returned

and an administrator interview was not conducted.

The Coordinator of the Program believes that the curriculum,

audiovisual resource library, and recruitment procedures make her program

a successful replication of an EXemplary Program. Mrs. Rimes replicated

100% of the Exemplary Program at Mercer County AVIS, with minor

adaptations to accommodate local students and local industry needs.

Replication status has aided recruitment of students, job placement,

program curriculum, program publicity, and program recognition. In

addition, Mrs. Mimes has been more motivated to continue to evaluate and

upgrade her program.

The teacher learned about the Replication Projects Program from

PDE/HVAE staff. She has made six presentations about her program,

including one in Columbus, Ohio, for the Ohio Exemplary Program teachers.

Thirty people have visited her program and nine people have received

information over the telephone.
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The mentor program teacher provided curriculum, course goals, and

course objectives. An active advisory ccamittee also provided support to

the replication effort. State personnel provided assistance in

contacting the mentor program.

Lack of administrative support, lack of public relations efforts

from BVAE, and rigidity of budget line-items created problems for this

program's replication process. Mts. Hines has considered applying for

Exemplary status but feels that she is still learning and is not sure of

the administrative support for that effort.

Approximately $700 in additional local funding was provideu to the

Program as a result of the Replication status. Mrs. Himesumould like to

see more State funds available for travel (to the mentor program and to

make presentations), for communication, and for develcpment of

audiovisual materials.

Mrs. Mimes suggests that PDE /BVAE staff camminicate more often with

Exmplary/Replication Project staff to clarify budget constraints,

conduct more staff insetvices, include more funding for equipment, and

work with the LEA administrator to encourage the Exemplary/Replication

Project.
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