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PREAMBLE
This Agreement is entered into by and between the Board of Regents of Higher Education ( hereinafter the Board), and

the Massachusetts Teachers Association/ Massachusetts Community College Council I hereinafter the Association) as the
exclusive bargaining representative for all employees in the bargaining unit described in Article I Both parties to this Agree-
ment recognize the unique contributions of the community colleges to education in this Commonwealth. Further, the parties
recognize the need to strengthen and secure community college educr ion. This Agreement has as its purpose the promotion
of harmonious relations between the Board and the Association. The parties declare their commitmentto maintaining and
improving the quality of educational services offered by the Community Colleges To this end the parties recognize then
statutory obligations, pursuant to the provisions of General Laws. Chapter ;50E. and the rules and regulations promulgated
thereunder, to negotiate in good faith with respect to wages, hours, standards of productivity and performance, and other
terms and conditions of employment.

Both parties recognize and declare that providing quality higher education and services to the citizenry of the Common-
wealth with the broadest accessibility is their mutual goal. The education of our students is our primary purpose.

In recognition of these obligations it is hereby agreed as follows:

ARTICLE I RECOGNITION AND DEFINITIONS
1.01 Recopitio.,

---..
The Board hereby recognizes the Association as the exclusive bargaining representative with respect to conditions of
employment for all regular full-time employees occupying the positions delineated in Appendix A.
The Board agrees to apply the applicable provisions of this Agreement to those employees whose source remunera-
tion is derived from noi- state appropnated funds and who perform the functions of any of those positions delineated in
Appendix A, to the extent that the terms of their respective grants or non- state appropriated funding source and the
level of funding thereunder allow, as determined by the President of the College or his/her designee. It is understood
that the following Articles of this Agreement shall not apply to those individuals occupying said positions. except as
otherwise provided in this Agreement:
Article XI Appointment and Reappointment
Article XIX Retrenchment

1.02 Definitions
Academic Year a period of time encompassing two( 2) semesters, beginning no earlier than September ! and ending
no later than May 31. exclusive of Commencement.

Administration all professional employees of the Board who are not members of the bargaining unit as descnbed in
Appendix A.

Administrator a non-unit professional employee.

Association the Massachusetts Community College Council/ Massachusetts Teachers Association, an affiliate of
the National Education Association.
Association Representative a member of the Association who has been designated as a representative by the
Association President in writing to the President of the College: also, a representative of the Massachusetts Teachers
Association or the National Education Association as designated by the Association President to the President
of the College.

Board the Board of Regents of Higher Education or any College Board of Trustees as defined in General Laws,
Chapter 15A, whichever the case may be as provided in Article XXVI.
Chancellor the Chancellor of the Board or an individual acting in that capacity as duly appointed by the Board, in
accordance with General Laws, Chapter 15A.

Causeshall mean just cause.

College President the President of a Community College or an individual acting in that capacity as duly appointed
by the Board in accordance with General Laws, Chapter 15A.
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Colleges all facilities and properties of ' Community College now or hereinafter established by the Board pursuant
to General Laws. Chapter 15 A.

Complaint a written statement setting forth a grievance as hereinafter defined, which includes a statement of all the
known facts pertaining to the alleged breach on which the grievance is based, including but not limited to the date( s)
when the breach allegedly occurred, the specif.t. contractual provisions alleged to have been breached, the
remedy requested.

Curriculum Coordinator a unit member who functions in a similar manner as a department chairperson but is re-
sponsible for a smaller work area.

Department Chairperson ( Work Area) a unit member performing the duties delineated in Article 20.05.
Department Chairperson ( Program) a unit member performing the duties delineated in Article 20.06 and who
may be assigned responsibility to assist in the implementation of a College program and/or curriculum, defined u a
series of courses customarily leading to a certificate or associate degree and which accreditation, licensure or other
external governing agencies require a member defined within the unit to perform supervisory functions for approval,
maintenance and continuance of the program.

Dismissal the discharge of any unit member for just cause prior to the expiration of his/her appointment
Faculty unit members occupying full-time positions as instructor, assistant professor, associate professor or
professor.

Grievance an allegation by a unit member( s) or by the Association that a specific provision of the Agreement has
been breached in its application to him/ her or it.

Grievant a unit members) or the Association who seeks a resolution of a grievance pursuant to Article X.
Lay Off Status the status of a unit member who has been retrenched pursuant to Article XIX.
Professional Judgment every decision to renew or fail to renew a professional appointment, to terminate any such
appointment, to grant or refuse to grant academic tenure, promotion. professional leave, sabbatical leave.
educational needs/ professions: development awards, performance-based salary adjustments, and evaluation results
shall be deemed to have been made pursuant to an exercise of professional judgment; and event grievance that.
explicitly or by implication. questions the merits of any such decision, but of no other decision. shall be deemedto be a
grievance that questions an exercise of professional judgment. In matters of professional judgment, said decision is
limited by the specific terms of this Agreement

Professional Staff Member a unit member whose primary duties are other than teaching.
Promotion an appointment of a faculty member to the next higher faculty rank; or appointment of a professional
staff member to the next higher classification.

Recallthe removal for cause of a person from his/her position as department chairperson but not the separation of
said person from the service of the College.

Retrenchment the discontinued employment of a unit member prior to the expiration of his/her term of appoint-
ment through no fault or delinquency on his /her behalf. pursuant to Article XIX.

Senioritycontinuous full- time service by a unit member at his/ her College. which is deemedto commence with the
unit member's effective date of employment as a unit member.

Temporary Employeeone employed as a unit member to substitute for a unit member holdinga regular, multiple
year. or tenured appointment for a period of one( 1 ) year or less for the purpose of replacing a unit member on leave or
whose employment ended prior to the completion of the fiscal or academic year.

Tenure an appointment which vests a right to continued employment at a College without limit of time subject to dis-
missal for just cause in accordance with Article XV and retrenchment in accordance with Article XIX.
Termination the non-renewal of a contract of a non-tenured unit member.

Transfer the appointment by the Board of a unit member to a faculty or professional staff position at the same rankor
classification in the same or another College in the Community College System.
Unit Member an employee of the Board occupy' - a position as defined in Article I and as delineated in
Appendix A.

Work Area those specific work areas designated by the administration as work areas.
Vacancy a position for which funding is available and which the administration intends to fill.

1.03 New Posidons Added

The Board recognizes its obligation under the provisions of General Laws, Chapter 150E, to bargain in good faith
over the addition of any professional positions within the bargaining unit in excess of the total number of existing
bargaining unit positions at a College.

1.04 Jurisdiction
During the term of this Agreement, the Board agrees not to negotiate with any unit member( s) or with any employee
organization other than the Association.
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APPENDIX A
The bargaining unit contains the following positions as described in Article 1.0 I

Position Payroll Title Code Position Payroll Title Code
Instructor 90-156 Coordinator of Student Activities 90-754
Assistant Professor 90-155 Placement Officer 90-375, 90-717
Associate Professor 90-154 Health Care Counselor 90-771
Professor 90-153 Counselor 90-712
Libranan (in those cases where the AV/TV Coordinator

Librarian is under the supervision of
the Director of the Learning Resource

Director of Instructional Med'3 (in
those cases when the Directo- is

Center or its equivalent) 90-702 under the supervision of the Director
Assistant Librarian 90-703 of the Learning Resource Center or

Cataloguer 90-724 its equivalent) 90-772
Director of Cooperative Education 90-766

ARTICLE II RELATIONSHIP BETWEEN ASSOCIATION & BOARD
2.01 Fair Practices

The Board and the Association recognize and affirm their commitment to the policy of non-discrimination with regard
to race, color, religious creed, national origin, sex, sexual preference, age. marital status, family relationship and hand-
icap status.

2.02 Complaints
The administration shall within fourteen (14) calendar days send or communicate to a unit member any written corn
plaint or material which the administration believes would adversely affect his/her employment status.

2.03 Safety
In accordance with applicable state or federal law, unit members shall not be required to work under unsafe conditions
whenever such conditions have been brought to the attention of the President of the College or his/her designee by the
unit member( s) and the College has failed to exercise reasonable efforts to redress the complaint.

2.04 Individuni Contracts
All rights. benefits, duties and obligations of unit members as set forth in the Agreement shall during its term be
expressly incorporated by reference into and made part of an contract of employment that has been or shall be
entered into between the Board and a unit member and no such contract shall be contrary, in whole or in part, to the
terms and conditions as set forth herein.

2.05 Association Representatives
The President of the Association shall furnish the Chancellor or his/ her designee with a written list by September 15
of each year of officers and representatives of the Association and their terms of office. It is clearly understood that in
the implementation of this section. there shall not be more than one( I) Association representative from each College;
provided. however, that if a designated representative is unavailable, the Presiuent of the Association shall notify the
Chancellor or his/her designee as to who shall be that representative's alternate.

2.06 Relevant Information
The Board shall pmvide to the Association in accordance with Chapter 150E. such information as is necessary for the
proper discharge of ;:.; duties as the exclusive bargaining agent. Such information shall include, but not be limited to, a
copy of the payroll at each College, the number of vacant and filled positions at each College. and the enrollment
figures by program at each College; provided, however, that such information shall be provided to the local chapter
president by October 15 of each year; provided further that this shall not require the College to compile such informa-
tion in the form requested unless already compiled in that form.

ARTICLE II-A SPECIAL JOINT STUDY COMMITTEE
There shall be established under this Agreement a Special Joint Study Committee according to the following provisions:

2A.01 There shall be appointed eight (8) members: the Board of Regents of Higher Education shall appoint three (3) Com-
munity College Presidents and the Vice Chancellor and Director of Employee Relations, or in his absence. the
Associate Vice Chancellor of Employee Relations; the President of the Massachusetts Community College Council
shall appoint three ( 3) officers of the Council and a representative or officer of the Massachusetts Teirthers
Association.

2A.02 The Committee shall meet no ler% than six (6) times per year, unless mutually agreed otherwise.
7



2A.03 The Committee may ask a neutral to join them on occasion as a useful cata:yst in creating a problem-solving
atmosphere.

2A.04 The Committee shall make rules of order within which to operate.

2A.05 All fees and expenses of the Committee ( including those necessary to retain a neutral) shall be divided equally be-
tween the parties to this Agreement.
The Committee during the life of this Agreement shall:

I. Resolve matters of mutual concern between the parties to this Agreement.

2. Address issues which require in-depth study and discussion.

3. Resolve contract issues referred to it in the recent fact- finder's report and recommendations.
4. Explore and identify root causes of current prouiems between the parties with a view of resolving all such

problems.

5. Make recommendations to the parties to this Collective Bargaining Agreement during the life of the new contract
as recommended by the Fact- Finder.

All reports, findings and recommendations of the Special Study Committee shall be expeditiously given to the Chancellor of
the Board of Regents of Higher Education and the President of the Massachusetts Community College Council.

ARTICLE III USE OF BOARD FACILMISS
3.01 Facility Use

Upon request in writing made to the Presidenz of a College or to his/ her designee, the Association or any College-
based chapter thereof shall have the right to meet at such College. ifaprropnate facilities are available. All requests
must be received at least twenty- four (24) hours prior to the time requested for the meeting.

3.02 Bulletin Bawds
The President of each College or his/her designee shall assign at least two( 2) bulletin boards for the exclusive use of
the Association for the purpose of posting Association notices concerning the administration of the provisions of this
Agreement All notices so posted shall bear the signature of the President of the Association or his/her designee and
shall indicate the date on which they are posted.

3.03 1ntra-College Mail
The Association shall be permitted to use the intra-college mail system for the distribution of Association com-
munications. All notices so placed shall bear the signature of the President of the Association.

3.04 Unit Facilities and Services
The Board shall make reasonable efforts to maintain at each Cnilege:

I. Office space currently being used or office space that may become available for the Association for on-campus
contract administration;

2. Existing furnished employee lounges, restroom and eating facilities;

3. Existing assigned space and necessary equipment to carry out their assigned duties;
4. Existing parking facilities:

5. Existing telephones where currently operating;

6. Existing custodial. secretarial and technical assistance.

The Nesident of the College or his/ her designee shall consult with the Chapter President of the Association or his/ her
des'oee prior to altering the level of existing facilities or services listed herein and currently in use by unit
members.

3.65 Access to College Facilities
The Board agrees to make available to unit member- access to their work areas and offices on the same basis and to the
same extent as such facilities are made available to other College employees, subject, however, to applicable Board
policy, rules and regulations governing access to College facilities.

ARTICLE IV THE RIGHTS & RESPONSIBILITIES OF THE BOARD
4.01 All management's 'tights and functions. except thosz which are clearly and explicitly abridged by the specificterms of

this Agreement, shall remain vested within the Board. Mote exclusive rights include, but are not limited to the
following:

I. To the executive management and administrative control of its Colleges and their properties and facilities;
2. To hire all employees, to determine their qualifications and the conditions for their continued employment or their

dismissal or demotion, and to promote and transfer all such employees;
8
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3. To establish courses of instruction, including special programs and to provide for athletic, re:reational and social
events for students, all as deemed necessary or advisable by the Board.

4. To decide upon the means and methods of instruction: the duties. responsibilities, ar.d assignment of teachers and
other employees with respect to administrative and non - teaching activities, and the terms and conditions of
employment;

5. To establish the standards of productivity of its employees: and
6. To establish policies, rules and regulations and practices in carrying out its responsibilities.

4.02 The exercise of the foregoing powers, nghts. authority, duties and responsibilities by the Board the adoption of policies,
rules, regulations and practices in furtherance thereof, and theuse ofjudgment and discretion in connection therewith shall be
limited only to the specific and express terms of this Agrement. and then only to th:: extent such specific and express terms
hereof are in conformance with the Constitution i nd laws of the Commonwealth ofMassachusetts and the Constitution and
laws of the United States. Nothing contained in airs Agreement shall be deemed or construed to impair or limit the powers
and duties of the Board under the laws of the Commonwealth.

4.03 It is understood that the matters contained in this Article are not subject to the gm ,ance and arbitration procedures in
this Agreement, encept as to the limitation stated in this Agreementor unless it 4. sn be shown that in the exercise of
these rights the Board acted unreasonably and to the detriment of employee rights.

ARTICLE IV-A COLLEGE GOVERNANCE
4.01 The Board recognizes the importance of the advisory role of unit members in matters of College governance. includ-

ing the improvement and development of academic programs and resources. The Board and the Association
recognize that advisory organizations currently exist within the Community College System and that the structures
and procedures established by such bodies vary among the Colleges in response to diffenng conditions, interests and
needs of each College Such advisory organizabnns or similar organizations shall be maintained created at each
College, after consultation with the Association, to insure advisory comment from unit members and other con-
stituencies of the College. A governance structure shall provide for an open (arum for discussion and information
sharing for the purpose of providing the President of the College with advisory input pnor to the promulgation of
College policy.

4.02 The Board recognizes the importance of the role of unit members in the selection process of unit members: provided,
however, that unit members shall also participate in the selection process of administrators where they are currently
a:lowed to do so pursuer!, to an established and continuous college- wide past practice or written College rule; pro-
vided further that the President of the College shall select unit members to serve on selection committees for these pur-
poses after first consulting with the members of the appropriate division/department/work area.

ARTICLE V MAINTENANCE OF RECORDS
5.01 Each Community College shall maintain an official personnel file for each unit member, which shall be the personnel

file consulted when making eh personnel decisions and recommendations. Any and all mater. .11 contained in this per-
sonnel file concerning the unit member shall be open to the unit member with a right to copy at his/ her expense, upon
written request and by appointment during regular business hours.
The unit member shall be responsible for supplying the administration with all of thenecessary documents requested
by the administration in order to complete the unit member's files. The cost of supplying any materials after the unit
nt:mber has complied with the aforementioned request shall Se paid by the Board.
If any additional material is included within a unit member's files after the effective date of thisAgreement, the unit
member shall be sent a copy of such material within seven (7) calendar days thereafter.
The unit member shall have the right to file a statement in response to any written documents placed in his/her
files.

5.02 Each College shall maintain a grievance file separate from the official personnel file.

5.03 The Colleges shall maintain the confidentiality of these files in accordance with state and federal law.

5.04 Whenever any individual or individuals inspect the official personnel file ofs unit member, the date and name of the
individual or individuals conducting such investigation shall be noted in the file.

ARTICLE VI DEDUCTION OF DUES AND AGENCY FEES
6.01 Dues Deductions

A. Payroll deductions for membership dues of the Association shall be authurized pursuant to applicable laws of
the Commonwealth.
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B. The Association shall. at least thirty ( JO) days prior to the beginning of the academic year or within thirty ( 30 )
days of the effective date of this Agreement, give written notice to the Board of the amount of dues which are to be
deducted on behalf of the Association and the names of the treasurers of the local affilioe. of the Association.

6.02 Agency Service Fee

As a condition of employment during the term of this Agreement. every member of the bargaining unit who is not also
a member of the Association shall pay or by payroll deduction shall have paid to the said Association anagency ser-
vice fee that shall be one hundred per centum (100%) of the then current rate of dues payable by a member of the said
Association: provided, however, that no such payment or deduction shall include any amount that represents a cost
not related by the provisions of Section 3 of Article IX of the Rules and Regulations Relating to the Administration of
Chapter 150E of the General Laws as such rules and regulations have been promulgated, and as they may be
amended from time to time by the Labor Relations Commission. Such fee so required to be paid shall be payableon or
after the thirtieth ( 30th) day next following the beginning of employment of such member of the bargaining unit or on
or after the thirtieth ( 30th) day next following the effective sate of this Agreement, whichever shall be later.
Such fee may be paid by aayroll deduction if so authorized pursuant to an Agency Service Fee Deduction Authoriza-
tion: provided. however. that such authorization shall be deemed to have effect only with respect to such sum as is
herein provided.
Any other provisions of this Agreement to the contrary notwithstanding every unit member who shall have failed to
fulfill the condition of employment as is herein prescribed shall be subject to immediate dismissal and shall be so dis-
missed by the Board with effect no later than the end of the semester during which the Board shall have acted to dismiss
him/her in accordance with the provisions of this Article: provided, however, that such dismissal shall be effected by
notice promptly issued by the Board or its designee to such unit member after the Association shall have notified the
President that such unit member has not fulfilled the condition herein prescribed. The said notice shall be sent by
registered mail, return receipt requ :Med. and shall give such unit member fourteen (14) days from the date of its
receipt to fulfill the said condition. Within the said fourteen (14) days, the Board or its designees shall grant such unit
member such opportunity to respond to the said notice as the Board may from time to time prescribe for thepurposes
of this provision.

Whenever such unit member shall not have fulfilled the condition herein prescribed within the said fourteen (14)
days. the Board shall act to dismise him/her at its meeting next following the expiration of the said fourteen ( 14 ) days:
provided, however, that the Board need not so act if such unit member fulfills the said condition prior to the date of
such meeting.

The Association shall reimburse the Board for any expenses incurred as a result of being ordered to reinstatean
employee terminated at the request of the Association for not paying the agency fee. The Association shall intervene
in and defend any administrative or court litigation with respect to any unit member's refusal or failure to pay the
agency service fee, including, but not limited to, actions or claims arising from an employee's termination or dis-
missal. In such litigation, the Board shall have no obligation to defend the Association and the Association shall
indemnify and hold the Board harmless from any loss occasioned by such litigation.
Any unit member who pays an agency service fee may on request obtain a rebate of part of his/ her agency service fee
in accordance with General Laws, Chapter 150E, Section 12, and Association procedures.

ARTICLE VII ACADEMIC FREEDOM & RESPONSIBILITY
A. Academic Freedom

The Board and the Association endorse the principles and standards of academic freedom and academic respon-
sibility as generally and traditionally accepted in institutions of higher education. The parties agree to promote
public understanding and support of academic freedom and agreement upon procedures to assure academic
freedom in Colleges and universities. Institutions of higher education are conducted for the common god and not
to further the interest of either the individual teacher or the institution as a who't. The common gooc aepends upon
the free search for truth and its free exposition. Academic freedom is essential to these purposes and applies to Soth
teaching and research.

Academic freedom is the right of scholars in institutions of higher education freely to study, discuss, investigate,
teach, exhibit, perk,. m and publish. Freedom in research is fundamental to the advancement of truth. Academic
freedom in its teach, ng aspect is fundamental for the protection of the rights of the teacher in teaching and of the stu-
dent to freedom in learning.

The teacher is entitled to full freedom in research and in the exhibition, performance and publication of the results
of his/ her research, to full freedom in the classroom in discussing his/ her subject, and most specifically in the
selection of his/her classroom materials, including the selection of texts. The teacher is entitled to discuss con-
troversial issues. As both a teacher ancl scholar, he/she recognizes his/her professional obligation to present
various scholarly opinions and to avoid presenting totally unrelated materials, that being fundamental to the
advancement of truth.
A faculty member has the right to determine the amount and character of the work and other activities he/she pur-
sues outside the College: provided such work and other activities do rot interfere with the discharge of his/her re-
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sponsibilities under the terms of this Agreement Unit members are entitled to freedom of expression of political
belief or affiliation.

R Academic Responsibilities

Academic freedom carries with it correlative responsibilities.
The faculty member has the responsibility to his/ her colleagues and the College community to preserve trvellec-
tual honesty in his /her teaching and his /her research. He/she respects the free inquiry of his/her ass :sates and
avoids interference in their work.
The parties recognize that adherence to tne complementary concepts of academic freedom and academic respon-

will most nearly ensure that the greatest contnbutions to the several Colleges will be made by their most
- :Ale resource. the faculty. The College or university teacher is a citizen and a member of a learned profession
affiliated with an educational institution. When he/she speaks or writes as a citizen, tie/ she should be free from
institutional censorship or discipline, but his/ her special position in the community in.poses special obligations.
As a person of learning, affiliated with an educational institution, he/she should remember that the public may
judge his/her profession and his/her utterances. Hence, hr "he should at all times be accurate. should exercise
appropriate restraint, should show respect for the opinion of others, and shouldmake every effort to indicate when
he/she is not an institutional spokesperson.

Institutions of higher education are committed to the search for truth and knowledge and to contributi,g to the solu-
tion of problems and controversies by the mthod of rational discussion.

AR riCLE VIII AFFIRMATIVE ACTION
8.01. The Board and the Association recognize and affirm their commitment to the policy of non-discrimination, equal

opportunity and affirmative action in all aspects of employment, including,but not limited to, recruitment, selection,
placement, tenure. wages, training. retenchment, promotion and termination. The Board and the Association agree
to cooperate in the administration of the Board's Affirmative Action Policy and in the implementation of any Affirma-
tive Action Policy as may be adopted by the Board based on or mandated by federal or state law. The Board and the
Association recognize that the realization of equal opportunity shall be based on their mutually cooperative good faith
efforts to achieve full and prompt utilization of wom( and minorities through the Board's A ffirrnative Action
Policy.

8.02 The Board and the Association agree that the Joint Study Committee shall establish a subcommittee to study and
report on the administration of the Board's Affirmative Action Policy.--....

ARTICLE IX SUPPLEMENTAL BENEFITS
9.01 Authorized Leaves with Pay

A. Sick Leave
I. Entitlement
All faculty members shall be entitled to ten (10) days of sick leave for each academic year of service. All pro-
fessional staff members shall be entitled to fifteen (15) days of sick leave for each year of service. Sick leave credit
shall begin with the first (1st) full month of employment and accumulate monthly as follows:
a. Faculty members shall accumulate at the rate of one and one- ninth (1 1/9 ) days of sick leave for each full month

of employment.

b. Professional staff members shall accumulate at the rate ofone and one-quarter (1 1/4 ) days of sick leave for
each full month of employment.

Credits for periods of .e:s than one (1) full month's employment shall not be allowed. Sick leave not used in any
year may be accumulated. No person shall be entitled to a leave of absence with pay on account of sickness in
ex ess of the accumulated sick leave then due, except as provided under Section 9.01A4 Sick Leave Bank.
2. Reinstatement
Unit members who are reinstated shall be credited with sick leave credits as have accrued at the termination of their
previous service. No credit for previous service may be allowed where reinstatement occurs after an absence of
three (3) years or more from the date of termination of ti....ir previous service unless approval of the Board is
secured for any of the following reasons:

1. Illness of such person and not because of illness of his/her immediate family;
2. Dismissal through no fault or delinquency attributable to such person; or
3. Injury while in the service of the Commonwealth in the line of his/her duties for whi "h such person would be

entitled to receive Workmen's Compensation benefits.
...---

3. Use of Sick Leave
Sick leave shall be granted at the sole discretion of the President of the College under the following
conditions:



a. When a unit member cannot perform his /her duties because he /she is incapacitated by personal Illness orinjury;

b. When. through exposure to contagious disease. the presence of the person at his/ herpost of duty would jeop-
ardize the health of others;

c. In cue of serious illness of husband. wife, child, parent if either spouse or of any other person subject to these
rules, or of any person living in the immediate household ofa person subject to these rules, he/she may be gran-
ted sick leave with pay not to exceed seven (7) working days within the fiscal year.

d. A unit member shall be entitled to sick leave with pay, not to exceed ten (10) consecutive working days. in theevent his wife jives birth.

Notification of absences shall be given as early as possible on the first ( I st) dr; of absence. If such notification is
not made, such absence may, at the discretion of the College President or his/ her designee, be applied to absence
without pay. For any period of absence on account of sickne3s, the College President or his/ her designee may
require a physician's certificate proving the necess.ty of such absence. If such certificate is not filed within seven
(7) calendardays after a request therefor, such absence may be applied at the discretion of the College President or
his/ her designee to absence without pay.
4. Sick Leave Bank

a. Upon the date of execution of this Agreement, there shall be established, or continued in the case of those
Colleges having prtiviously so established, a Sick Leave Bank.

b. During the term of !his Agreement, a unit member who is not a member of the Sick Leave Bank may become so
during the month of October by giving wntten notice to the President of th, College or his/ her designee that he/
she is assigning to the Board one (1) day of his /her personal sick leave accumulation.

c. The President of the College or hi c! her designee shall maintain a register of the membership and the number of
sick leave days accumulated in the Bank.

d. Five (5) working days after the exhaustion of his/her personal sick leave accumulation, every member of the
Sick Leave Bank shall be entitled to draw upon 'he Sick Leave Bank. effective thereafter upon notice to the Pre-
sident of the College. The granting of such sick leave shall be subject to the same criteria as regular sick leave
days and shall be in all other respects consistent with Board policy; provided, however, that such sick leave shall
be available only for the illness of the employee and not for the illness of the family.

e. Whenever the accumulation of sick leave days in the Sick Leave sank shall have fallen to fifty (50) days, the
President of the College or his/her designee shall notify all members. Thereafter, one (1) persona! sick day from
each member's accumulated sick leave shall be assigned to the Bank unless a member notifies the President of
the College or his/her designee in writing within five (5) days after receipt of said notice that he /she does not
wish to remain a member; provided, however, that any member of the Sick Leave Bank wishing to remain a
member thereof and who shall have exhausted his/her personal sick leave accumulation on the date of the giving
of such notice, shall assign such additional days within fifteen (15 ) days after the date on which such member is
entitled to personal sick leave and shall retain all his/her nghts in the Bank until such penod of assigning an
additional day shall have expired.

No unit member may draw upon the Sick Leave Bank in excess of the number of days to which he/she is entitled
as determined by the administration.

A unit member who receives disability compensation provided by statute and who is entitled to any personal
sick leave allowance may take so much of his/ her personal sick leave allowance payment which, when added to
the amount of disability compensation provided by statute, shall result in the payment to him/her of his/ her full
salary. The Sick Leave Bank shall not be used for this purpose.

5. Certification and Notification of Sick Leave Status
The President of the College or his/her designee shall notifyevery unit member on or before September 15th of
each year of the number of sick days accumulated to his/her credit as of September 1.
Unit members shall be paid twenty ( 20) percent of the value of their unused accrued sick leave at the time of
their retirement; provided, however, that such payment shall not enlarge or diminish those pension benefits for
which a unit member would otherwise be entitled.
Whenever because of prolonged illness, the accumulated sick leave ofa unit member u: expended, the unit mem-
ber may request from the Board an entension of sick leave benefits for the purposes provided in this
Article.

B. Bereavement Leave

Upon notification to the President of the College or his/ her designee of the death of the husband, wife, child, parent
of either spouse, brother or sister of a person subject to this Agreement, or of a person living in the immediate
hmsehold of a person subject to this Agreement, leave of abse..ce with pay may be granted for a period not exceed-
ing four ( 4 ) consecutive calendar days.

C. Military Leave

1. Every unit member shall be entitled, during the term of his/her service in the armed forces of the Common-
wealth, under Sections 38, 40, 41 or 60 of Chapter 33 of the General Laws, or during his/ her annual tour of
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duty, not exceeding seventeen (17) days as a member of a reserve component of the armed forces of the United
States. to receive pay therefor. without loss of his/ her ordinaryremuneration and shall in addition be entitled to
all leaves of absence provided under this Agreement.

2. Any unit member who is a member of a reserve component of the armed forces of the United State., and who is
called for duty other than the annual tour of duty not exceeding seventeen '17) days shall be subject to the pro-
visions of Chapter 708 of the Acts of 1941, as amended, or of Chapter 805 of the Acts of 1950, as
amended.

Z. Any unit member, who on or after January I. 1980 shall have tendered his /her resignation or otherwise ter-
minated his /her employment for the purpose of service in the military or naval forces of the United States, and
who does or did serve or was or shall be rejected for such service, shall, except as otherwise provided by Chapter
708 of the Acts of 1941, as amended. be deemed to be or to have been on military leave, and no such unit mem-
ber shall be deemed to have resigned or to have terminated his/her employment until the expiration of two ( 2 )
years from the termination of said military or naval service by him/her.

D. Court Leave

1. Unit members who are called for jury duty or are summoned to appear as witnesses on behalf of any town. city.
county, state or federal government shall be granted court leave. Notice of service shall be filed with the Presi-
dent of the College or his /her designee upon receipt of summons.

2. if jury or witness fees received by a unit member amount to more than his/ her rate of compensation, he/ she may
retain the excess of such fees and shall submit. the regular rate of compensation together with a court certificate
of service to the Board or its designee, and shall be deemed to be on leave of absence with pay. If the jury or wit-
ness fees amount to less char the unit member's regular rate of compensation. he/she shall be deemed to be on
leave of absence with pay and he/ she shall remit said fees to the Board or its designee with a court
certificate of service.

3. Expenses submitted by the court for travel, meals and room hire shall be retained by the unit member and shall
not be considered part of the jury or witness fees.

4. Whenever a unit member is called for jury duty or summoned to appear as a witness and sv:h jury duty or
appearance occurs during his/ her vacation, there shall be no necessity to account to the Board or the College for
any fees received during such period.

5. When a unit member has been granted court leave forjury or witness service, and is excused by proper court
authority, he/she shall report back to his/ her official place of duty whenever the interruption in jury or witness
service will permit four (4) or more consecutive hours of employment.

6. Court leave shall not affect employment rights of unit members.

7. Court leave shall not be granted when a unit member is the defendant or is engaged in personal litigation.

E.. Other Leaves

Such other leaves as are herein authorized shall also be available to unit members, provided that whenever the
granting of any such leave is discretionary, such discretion shall be exercised by the President ofthe College or his/
her designee. Leave of absence with pay may be granted for the following reasons:
I. To permit unit members who are veterans to pay tribute at the funeral in Massachusetts of dead veterans. The

President of the College or his/ her designee shall grant leave of absence with pay to veterans who are members
of firing squads, color details, pall bearers. buglers or escorts participating in such service.

2. Unit members shall be entitled to leave of absence withpay to allow for loss of time due to prophylactic inocula-
tion required as a result of their employment. If such absence with pay exceeds one (I) week, the Board or its
designee shall, if legally appropriate and as soon as practicable, initiate a Workmen's Compensation claim and
further payments because of such prophylactic inoculation shall cease.

3. Unit members shall be entitled to leave of absence with pay to allow for the period of absence due to quarantine
because of exposure to contagious disease in the regular performance of duty.

4. Red Cross blood donations.

5. Oral. written and physical examination for state service conducted by the Division of Civil Service or the Divi-
sion of Registration; and physical examination for state retirement

6. To attend hearings in Industrial Accident cases as the injured person or as a witness therein. Any witness fees
received by such injured person or witness shall be paid to the Board.

7. To allow attendance by unit members who are delegates or alternates to state or national conventions of the
following veterans' organizations: American Legion. AMVETS or World War II, Disabled American
Veterans, Legion of Valor. Marine Corps League, Order of the Purple Heart, United Spanish War Veterans,
Veterans of Foreign Wars, Reserve Officers Association of the United States. Veterans of World War I of the
U.S.A., Inc.

8. Leave of absence with pay not to exceed two (2) hours shall be granted to any unit member, if he/she makes
application therefore to permit him/her to vote in the voting precinct, ward or town in which he/ she is entitled to
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vote: provided that the hour of opening and the hour of closing of the polls at such place would otherwise pre-
clude his/her traveling to or from the polls.

9. Leave of absence with pay may be granted for officers, delegates or alternates of employee organizations for the
purpose of attending conventions of their organizations.

F. Vacation Leave for Professional Staff Members
1. Entitlement

a. All professional staff members who work a twelve (12) month year shall be entitled to an annual vacation
leave of twenty-two ( 22) days.

b. A professional staff member who has completed seven (7) full years of service but less than seventeen (17)
full years of service on June 30 of any vacation year shall be granted annual vacation leave of twenty-three
(23) days.

C. A professional staff member who has completed seventeen (17) full years of service but less than twenty-six
(26) full years of service on June 30 of any vacationyear shall be granted annual vacation leave of twenty-
five (25) days.

d. A professional staff memtrei who has completedtwenty- five ( 25) years or more of service on June 30 of any
vacation year shall be granted annual vacation leave of thirty ( 30) days.

2. Accrual of Vacation Days
Professional staff members shall accrue vacation days subject to the following provisions:
a. The vacation year shall be for the period of July 1 to June 30 inclusive.
b. All professional staff members shall be creditedas of the first day of each month with vacation leave with pay

accrued prior to that date not to exceed the following:

(1) For less than one ( I ) year of service beginning July 1 and ending on June 30, vacation leave of two ( 2)
days for each full month of service not to exceed twenty- two (22) days.

(2) For one ( I ) full year's service beginning on the first (1st) working day of July and ending on June 30,
vexation leave of 1.83 days for each full calendar month.

(3) Professional staff members having an aggregate or more than one (I) day of leave without pay and/or
absence without pay in any calendar month shall not receive a vacation credit for that month.

(4) Professional staff members who are granted vacation leave in addition to twenty- two( 22) days shall be
credited with any additional days on July I following their anniversary date.

3. Scheduling of Vacation Days

Vacation leave shall normally be scheduled and taken during the vacation year in which it becomes available; pro-
vided. however, that a professional staff member may, at his/ her discretion, carry over up to sixty- four( 64) vacation
days from year to year, provided, further that in no event shall vacation credits in excess of sixty -four( 64) days be car-
ried over for more than one (1) year unless otherwise approved by the Board. Unused vacation days in excess of sixty-
four (64) days shall be converted to sick leave at the end ofeach fiscal year.
Persons who are eligible for vacation under these rules, whoseservices are terminated by dismissal through no fault or
delinquency of the- own. by retirement, or by entrance into the armed forces, shall be paid an amount equal to the
vacation allow, ,*.e as earned but not granted in the vacation year prior to such dismissal, retirement, or entrance into
the armed forces. and in addition that portion of the vacation allowance earned in the vacation year during which such
dismissal. retirement, or entrance into the armed forces occurred up to the time of separation; provided that no moo-
etary or other allowance had already been made therefor.

4. Vacation Status Report

The President of the College or his/ her designee shall notify each professional staff member on or before July 15
of the number of vacation days accumulated to his/her credit as of July I preceding.

G. Holiday Pay

All unit members daring the term of this Agreement shall be entitled to the following holidays:
New Year's Day Independence Day
Martin Luther King Day Labor Day
Washington's Birthday Columbus Day
Evacuation Day Veterans' Day
Patriots' Day Thanksgiving Day
Memorial Day Christmas
Bunker Hill Day

IL Personal Days
I. Entitlement

Each faculty member shall be entitled to two ( 2 ) personal days per academic year. A faculty member with an
initial employment date after December 31 shall be allotted one (1) personal day for the remainder of the
academic year.
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Each professional staff member shall be entitled to three ( 3 ) personal days per fiscal year Those professional
staff members with initial employment dates between July 1 and September 30 shall be allotted three ( 31 days.
those with initial employment dates between October 1 and December 31 shall be allotted two ( 21 days. and
those with initial employment dates after January 1 shall be alloted one ( 1 ) personal day for the remainder of the
fiscal year.

2. Usage

A unit member who wishes to use a personal day shall. whenever practicable. submit a request no later than
three ( 3 ) Lays in advance. Such request shall not be unreasonably denied Each faculty member using a per-
sonal leave day shall obtain coverage for his/ her classes or. where appropriate, assign a self - directed
learning experience.

Personal leave days may not be accumulated beyond the termination of the academic year for which they
are allotted.

L Sabbatical Leave
1. Purpose

The purpose of a sabbatical leave shall be for professional growth, research or study which may involve travel
and which benefits tne unit member and the College.

2. Criteria for Sabbntical Leave
a. The following criteria shall be considered in determining who should be granted sabbatical leave.

(I) That the objectives of the sabbatical leave, if attained, would substantially contribute to the professional
growth of the unit member.

(2) That the objectives of the sabbatical leave, if attained, would assist the unit member in substantially con-
tributing to institutional needs and attainment of institutional purposes.

(3) That the unit member has the ability to achieve the goals of the project or plan based on his /her past
experience and formal educational background.

(4) That the attainment of the objectives of sabbatical leave as proposed are realistic in terms of time, costs
and other related variables.

(5) There exists independent financial support from other funding sources concerned with the proposed plan
or project where College funding sources are otherwise unavailable.

3. Eligibility
a. Unit members must have completed six (6) years of continuous full- time service to the College to be eligible

for consideration for sabbatical leave Time granted for other types of professional leaves shall not apply to
the six ( 6 ) year period required for sabbatical leave eligibility. In addition, a unit member must have received
a summary evaluation of other than unsatisfactory on his/ her most recent evaluation to be considered
eligible.

b. A unit member who may have previously received a sabbatical leave shall be eligible for consideration of a
subsequent leave after six ( 6 ) years of continuous service upon returning from the ongmal sabbatical
leave.

1. Limitation
Sabbatical leave is not an inherent right of the unit member and there is no obligation on the part of the Board to
approve any and all sabbatical leave requests made by unit members No more than five ( 5) percent of the full-
time unit members at a given College shall be granted sabbatical leave ir, any academic year unless otherwise
approved by the Board.

5. Length of Sabbatical
A unit member granted sabbatical leave may be granted one- half( 1 / 2 ) year of leave at full or half salary, one
( I ) full year at half salary, or one- half ( 1 / 2 ) year or full year at half workload at full or half salary. A year is
defined by the duration of the unit member's contract in the year prior to sabbatical.

6. Limitations on Sabbatical Stipend/Outside Empinyment
The Board encourages unit members to seek additional funds which would enhance directly the purpose of the
sabbatical leave.

a. Non -salary funds( travel, materials, and such othertypes of expenses) obtained from outside sources direct-
ly related to the purpose of the sabbatical leave shall not reduce the sabbatical leave stipend.

b. Salary funds obtained from outside sources which directly relate to the attainment of the specific objectives
of the sabbatical leave shall not reduce the sabbatical leave stipend unless the total amount of outside salary
funds and sabbatical stipend exceed the current annual salary of the unit member or its prorated equivalent in...--.

the case of a half- year sabbatical leave. In no instance shall any activity required to ea-n or receive this out-
side salary interfere directly or indirectly with the purpose of time available for which the sabbatical leave
was granted.
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C. Salary funds derived from outside source( s) which in addition to the sabbatical stipend exceed the current
salary or its proration and which interfere with the purpose of the sabbatical leave shall result in the sabbati-
cal stipend being reduced an equal amount so as to result in an amount equal to the current salary or its pro-
rated equivalent.

d. Failure to report additional outside salary shall result in the immediate reduction in a like amount of the sab-
batical stipend if the leave is still in process. Should funds remaining in the sabbatical stipend be inadequate
to liquidate the additional unreported remuneration or should the sabbatical leave have been completed, the
unit member shall return a like amount to the College within six( 6 ) months of the discoveryof the unreported
forms of remuneration above.

7. Post- Sabbatical Service

Prior to the granting of such leave, said unit member shall enter into a written agreement with the Board that
upon the termination of such leave he/ she shall return to the service of the Board and serve as a unit member
within the System for a period of one( l) year, and that in default of completing such service, he/ she shall refund
tc the Commonwealth, unless excused therefrom by the Board for reasons satisfactory to it, an amount equal to
such proportion of t!e salary as the amount of service not actually tendered as agreed bears to the whole amount
of services agreed to In rendered.

B. Process

a. The applicants for sabbatical leave shall submit their proposed plan concurrently to their immediate super-
visor and the standing Sabbatical Leave Committee which shall be appointed annually by the President of
the College. Applications must be submitted no later than seven ( 7 ) months prior to the starting date of
the leave.

b. The President of the College shall annually invite recommendations for appointment to the Sabbatical Leave
Committee. In determining the membership of the Sabbatical LeaveCommittee. the President of the College
shall appoint, insofar as possible, unit members who have successfully completed sabbatical leaves and who
represent the unit membership. Unit membership on said Committee shall be proportionally representative
of the faculty and professional staff members eligible to apply for sabbatical leave. The Committee size
should be of an uneven number not to exceed seven (7) nor be less than five (S ). A unit member shall not
serve on Me Committee during a year in which he /she applies for sabbatical.

c. The Committee shall rank each eligible candidate who has applied for sabbatical leave in terms of t!...e criteria
stated for sabbatical leave. rhe recommendations of the Sabbatical Leave Committee in rank order shall be
concurrently submitted to the Dean( s) and the applicants no later than six ( 6) months prior to the starting
date of the leave. The immediate supervisor shall forward his/ her recommendationto the appropriate Dean
with a plan for coverage of the sabbaticant's classes. services, or other professional responsibilities by other
unit members and, where appropriate, an estimate of the cost of replacement relative to existing budgeted
salutes. Said recommendations shall be forwarded no later than six ( 6 ) months prior to the starting date of
the leave.

d. The Dean(s). a: tang as a committee, shall consider the recommendations of the Sabbatical Leave Commit-
tee and the immediate supervisor and recommend to the President of the College candidates for sabbatical
leave with a plan for coverage of the sabbaticant's classes, services. or other professional responsibilities by
unit members and. where appropriate, a final estimate of the replacement costs. Copies shall be transmitted
to the applicant, the applicant's immediate supervisor and the Chairperson of the Sabbatical Leave
Committee.

e The President of .he College shall evaluate the recommendations of the Sabbatical Leave Committee and the
Dean and recommend sabbatical leave for those unit members who he /she deems rank highest on the
criteria: provided. however, that if the President's recommendation differs from that of the Sabbatical Leave
Committee, the President of th,, College shall in addition attach his/ her recommendation and a written state-
ment of reasons therefore "'hicii shall be trued on a-,:-"licable criteria established for the granting of sabbati-
cal leaves. Said recommendations shall be forwarded to the Boardno later than five( 5 ) months prior to the
start ci the leave.

f. The Board shall notify an applicant, where practicable, no later than three ( 3 ) months prior to the start of the
leave whether his /her application has been approved.

9. Funding
A unit member shall, if possible, provide coverage for his/her classes, services or other professional respon-
sibilities for the period during which he/ she is on sabbatical leave: provided, however, that if in the determina-
tion of the President of the College or his/her designee it is necessary to hire replacement(s) for the
sabbaticant's classes, services or other professional responsibilities, such replacement shallto the extent prac-
ticable be provided for within the College's existing salary funds by reducing services, classes and / or by hinng
part-time replacements.

i0. Report of Activity and Accomplishment

A unit member who is granted sabbatical leave shall submit a report of the results of the sabbatical leave within
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ninety ( 9ki days of the expiration of said leave on such form as may be promulgated by the Board. The report
shall inclu.le:

a. An account of activities during the leave, including travel, itineraries. institutions visited and persons
consulted.

b. A statement of progress made on the sabbatical leave as proposed in the application and an explanation of
any significant changes made in the program

c. An appraisal of the relationship between the results obtained and those anticipated in the sabbatical leave
program statement.

d. A final account of all sources and kinds of salary support. other than the sabbatical stipend, with a description
of the sabbaticant's activity, if any, necessarf to receive each such type of fund.

11. Impact of Sabbatical on Conditions of Employment

a. Unit members shall fully participate in the following fnnge benefits during the sabbatical year and continue
to contribute to those requiring employee contributions.
I. sick leave accumulation
2. leave for death or Illness in immediate family
3. term insurance
4. medical insurance
5. retirement based on actual salary paid for year
6. membership in the Health and Welfare Fund when such is implemented.

b. Unit members shall participate in vacation day accumulation on a prorated basis, determined by their non-
sabbatical period of employment during the contractual year.

c. Unit members may use their sabbatical year as a year of service toward eligibility requirements andmay be
considered for evaluation purposes in promotion and tenure decisions: provided, however, that a unit mem-
ber shall not be promoted during the year he/she is on a sabbatical leave.

d. This section shall not be applicable to non- state appropriated funded unit members; provided, however, that
service rendered by such unit members shall be counted on a one ( I ) year for two( 2)year basis in determin-
ing eligibility for sabbatical leave after such unit member becomes an ''01" employee.

9.02 Unpaid Leaves of Absence
Any unit member granted an unpaid leave of absence shall retain those benefits accrued priorto the period of his/ her
leave, including seniority; provided, however, that such unit member shall he placed upon the salary schedule at the
step and rank he/ she held prior to the leave, as adjusted by the provisions of any collective bargaining agreements be-
tween the Board and the Association. There shall be no promotion nor shall there be any entitlement to any perform-
ance based awards that might have become available during the leave of absence This clause shall apply to all unpaid
leaves of absence subject to the exception cited in Section ( d.) below, unless as otherwise provided herein. Unpaid
leaves shall not be unreasonably denied.

A. Professional Leave
I. Purpose

Upon the application of a unit member and a recommendation of the President of the College, the Board or its
designee may grant to such unit member leave without pay for up to three ( 3 ) years for professional reasons as
provided herein. The purpose for which a unit member may submit his/ her application for such unpaid leave
shall include, but shall not be limited to:
a. advanced study;

b. participation in a program of exchange teaching in accordance with the conditions set forth uncle, the pro-
visions of 9.02D;

c. participation in a program related to his/her professional responsibilities;

d. service as an officer or staff member of any recognized professional organization;

e. service in a public office to which he/she has been elected or appointed and for such other purposes as may be
allowed under the laws of the Commonwealth.

2. Eligibility
Unit members shall be eligible for such leave after six (6) years of full -time service. In addition, the unit member
must have received a summary evaluation of other than unsatisfactory on his/ her most recent evaluation to be

.0., considered eligible.

3. Conditions
Tte granting of a professional leave shall be subject to the following conditions:

a. the applicant's prOfessional duties permit his/her absence for the period of time requested; and/or
17
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b. the leave is of value to the individual and to the College as determined by the President of the College or his/her designee.

4. Procedure

Applicants shall prepare a proposal which describes the prospective activity and indicates the contribution itwill make to the individual concerned and the College. The proposal shall be submitted to the appropriate Deansix ( 6 ) months in advance of the requested leave: provided, however, that the President of the College or his/ her
designee may waive the six( 6) month applicationpenal. Pnor to making his/ her recommendation to the Presi-dent of the College, the Dean upon request shall first inform the applicant of his/ her intended recommen.lation.The Dean shall forward his/ her recomr..endations to the President of the College. with a copy to the unit mem-
ber within thirty ( 30) days of receipt.
The President of the College shall notify theunit member and the appropriate Dean of his/her decision and shall
forward his /her recommendation to the Board within sixty (60) days of receipt.

5. Continuation
Any unit member requesting a continuation ofsaid leave for any succeeding period beyond that initially grantedshall do so at least one (I) semester prior to the expiration of said leave.

B. Maternity Leave
I. Entitlement

A female unit member who is employed by the Board and who has given notice, when possible. at least three( 2)months pnor to her anticipated date of departure is entitled to be absent from such employment for a period cer-tified by her physician due to disabilities caused or contributed to by pregnancy and recovery therefrom. Sickleave may be utilized for any period of disability; provided that the President of the College or his/ her designeemay require that her physician certify thatany period in excess of five ( 5 ) days to which sick leave is applied ismedically necessary as a result of or to recover from said disability.
2. Conditions

Disabilities caused or contributed to by pregnancy, abortion, miscarriage. childbirth. and recovery therefromshall be treated like any other temporary disability. After all employee-designated sick and vacation leave havebeen exhausted. a maternity leave of up to twelve (12) months without salary shall be granted, except that
adjustments in the duration of the leave may be made by the President of the College or his/her designee toinsure that such leave is least disruptive of the instructional progress of students. Time on maternity leave shallbe considered as continuous service for the purposes of sabbatical leave but shall not accrue as accumulatedtime required to qualify for sabbatical leave, award of tenure or promotion.

3. Reinstatement

The unit member shall be restored. subject to retrenchment and any other provisions resulting in faculty or pro-fessional staff member reductions, to the same ur suLtttantially similar position with the same salary and fringe
benefits which she had attained at the time maternity leave was granted, plus any adjustments madeas a result of
collective bargaining; provided that the unit member returns to full -time service within twelve(12) months fromthe beginning of the leave or within twelve (12 ) months from the beginning of any additional leave granted by the
President of the College or his/ her designee. The President of the College or his/ her designee may allow a unit
member up to twelve( 12) months additional leave; provided, however, that such decision shall not be grievable.
For up to twelve ( 12 ) months from the beginning of maternity leave, part- time return to service may be arranged
by approval of the President of the College or his/ her designee when such can be reasonably accommodated;
provided, however, that in the case of an employee holding a terminal appointment, a leave shall not extend
beyond and provisions for re-employment shall not apply beyond the termination date of the appointment
unless the employer agrees in writing to such extension; provided further that such decision to allow part-timereturn shall not be revable.

C Family Leave
I. Entitlement

Upon written application to the President of the College, including a statement of reasons, any full- time unit
member who has been employed at leastone (1) year and who has given notice at least one( I ) semester prior tohis/ her anticipated date of departure, unless otherwise approved by the President of the College or his/her
designee, shall be granted parental or adoptive leave without pay from such employment for period not exceed-ing one (1) academic year. The President of the College or his/ her designee may grant a unit member a half-time leave with full benefit . provided, however, that such decision shall not Ir gnevable.

2. Purposes

The purpose for which a unit member may submit his/ her application for such unpaid leave shall be the need tocare for or to make arrangement for thecare of an unemancipated minor child of the unit member, spouse of the
unit member or parent of the unit mellber.

3. Conditions
Time used for family leave shall be considered as continuous service for the purpose of sabbatical leave but shall
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not be included as accumulated time required to qualify for sabbatical leave or award of tenure or
promotion.

4. Reinstatement

A unit member shall be restored. subject to retrenchment and any other provisions resulting in faculty or pro-
fessional staff member reductions. to the same or a substantially similar position with the same salary and fringe
benefits which he /she attained at the time family leave was granted, plus any adjustments made as a result of
collective bargaining; provided that the unit member returns within one ( I ) academic year from the beginning of
the leave or within one ( I ) year of the beginning ofany additional leave granted by the President of the College or
his /her designee The President of the College or his/ her designee may allow a unit member up to one (1)
academic year additional leave: provided, however, that such decision shall not be grievable.

r. kitchen's Teaching
1. Notwithstanding any other provisions of this Article to the contrary, a leave of absence of up to two ( 2) years

may be granted to any faculty member upon spin:cation for the purpose of participation in exchange teaching
programs in other states, territories, countries, or an educational or cultural program related to his/ her pro-
fessional responsibilities. On return from such leave, a faculty member shall be placed at the salary held by him/
her at the time the leave commenced, except as provided in (2) below.

2. In the event there is in the judgment of the President of the College or his/her designee a valid performance
evaluation conducted by the host College. the substance of that evaluation shall be considered as evidence of
performance qualifying the faculty member for possible award of a performance based award.

3. Each faculty member shall submit a certified statement from the appropriate academic administratorof the host
college teare the first (1st) semester of his/her return describing in detail the exchange teaching responsibility
and/or educational/cultural experience.

E. Profeissional Staff Leave

Professional staff members may, upon mutual agreement between the professional staff member and the President
of the College or his/her designee, be panted professional leave without pay for a continuous penod of not less
than two( 2) w:eks nor more than eight( 8) weeks dunng the months of tune. July and August; provided, however.
that unit members granted such leave shall not be denied eligibility for promotion, sabbaticalor professional leave,
tenure or performance based awards.

9.03 Association Leave
A. All meetings referred to in this section shall be scheduled so as to provide the least disruption of classes.

B. When it is necessary, pursuant to the Grievance Procedure in Article X of this Agreement, fora representative
designated by the Association to attend a hearing during a work day. he/ she shall upon notice to his/ her immediate
supervisor be released without loss of pay as necessary in order to participate in the foregoing activities. Anyper-
scn whose ap,...arance in such hearings as a witness is necessary shall, when possible, obtain coverage for his/ her
classes satisfactory to the President of the College.

C. W nen the Board of Directors' meetings of the Association are scheduled during normal working hours of a work
day, unit member representatives to such meetings shall be relieved from all regular duties without loss ofpay; pro-
vided, however, that such release from duties shall be limited to no more than ten (10) meetings. The President of
the Association shall notify the Chancellor or his/her designee and the Presidents of the affected Colleges of the
names of the Board of Directors and the dates of the ten( 10 ) scheduled Board of Directors' meetings pnor to Sep-
tember 1. Whenever it beucunes necessary to schedule additional meetings of the Association's Board of Direc-
tors, such members may be released; provided, however, that they first obtain coverage for their classes
satisfactory to the President of the College.

9.04 Insurance and Other Benefits
A. Health and Accident Insurance

Unit members shall continue to be covered under the State's Group Health and Accident Insurance plan currently
in effect pursuant to the provisions of Chapter 32A of the General Laws as amended or as such plan may be made
available under applicable law of the Commonwealth.

B. Pension

Unit members shall continue to be covered under the State's Retirement Plan pursuant to the provisions of General
Laws, Chapter 32, or such plan as may be made available under applicable laws of the Commonwealth.

C. Workmen's Compensation
Unit members shall continue to be covered under the provisions of the State Workmen's Compensation Act, our--- suant to General Laws, Chapter 152.

Tax- Sheltered Annuities
The Board shall continue to provide for the purchase of tax- sheltered annuities by unit members pursuant to the
provisions of General Laws, Chapter 15, Section 18A, or Chapter 15A.
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E. Tuition Waiver
The spouse and/or child or children, including any adopted or stepchild or children of any unit member, who after
the date of execution of this Agreement. shall have been admitted as a student in the regular day program at any
College in the Community College System shall be entitled to matnculate as a student in such program without
payment of any tuition save as is provided in Massachusetts General Laws: prcvided. however. said tuition free
enrollment within the Community College System shall be limited to the day division only.
In addition. effective for the semester following the date of execution of this Agreement, each unit member and the
spouse and dependent child or children shall be eligible for system -wide tuition remission as follows:

A. For enrollment in any state-supported course or program at the undergradua or graduate level at any Com-
munity College. State College. or University excluding the M.D. Program at the University of Massachusetts
Medical School. full tuition remission shall apply;

B. For enrollment in any non-state supported course or program offered through continuing education, including
any community service course or program at any Community College, State College or University, fiftypercent
(50%) tuition remission shall apply;

C. Tuition remission shall apply to non-credit as well as credit-bearing courses;
in accordance with all the provisions and conditions of the System -wide Tuition Remission Policy for Higher
Education Employees issued by the Chancellor on May 21, 1984. This policy shall remain in effect forthe dura-
tion of this agreement

F. Travel and Conference Expenses

I. Travel expenses, including reasonable charges for hotel rooms and registration fees to all approved conferences.
meetings, workshops, student activities and any other business of the College which is required and authorized
by the President of the College or his/her designee in his/her absence, shall be paid by the Board.

2. Whenever use of an employcg's private car is necessary and has been authorized by the appropriate adminis-
trator, the approved mileage rate of twenty- two( 22) cents per mile shall be allowed unless a higher rate is other-
wise authorized by law and approved by the Board. This approved rate covers all charges, including by way of
example savage; parking and toll chart es. Whenever a unit member has been assigned. in writing, a second
work location other than his/her principal work location by the President of the College or his/her designee.
travel shall be paid either for the distance from his/her home to the second work locationor from his/her prin-
cipal work location to the second work location, whichever is nearer.

3. Whenever use of any other mode of transportation is necessary and has beenso authorized, the cost of all foes
less federal taxes shall be allowed; provided that such receipted bills shall be first submitted for such
charges.

4. Reimbursement shall not be made for expenses incurred for the sole benefit of the traveler, suchas by way of
example valet service, entertainment and laundry service.

5. When an employee on full travel status is engaged in travel, reimbursement shall be allowed for actual meal
expenses incurred: provided that said expenses shall not exceed the following meals allowance schedule:

Meal Maximum Allowance Applicable Period
Breakfast $2.50 3:01 a m. to 9:00 a.m.

Lunch 4.00 9:01 a m. to 3:00 p.m.
Supper 7.00 3:01 p.m. to 9:00 p.m.

G. Health and Welfare Fund

(a.) The Board and the Association agree to establish a Health and Welfare Fund or Funds under an Agreement
and Declaration of Trust. The initial design of such trust fund shall be negotiated by the parties and once
established the fund shall be jointly administered by an equal number of trustee members. The Agreementand
Declaration of shall be executed no later than ninety( .X1) days after the effective date of this Agreement
The trustees' task, among other things, will be the selection of any additional benefits or the increasing of exist-
ing benefits dependent upon the size of the fund.

(b.) Effective January 1, 1984, the Board agrees to contribute to the Health and Welfare Fundon behalf of each
full-time equivalent bargaining unit member the sum of two dollars ($2.00) each calendar week.
Effective December 30, 1984, the Board agrees to contribute to the Health and Welfare Fund an additional
two dollars (12.00) each calendar week for each MI-time equivalent bargaining unit member.
The contributions made by the Board to the Health and Welfare Fund shall be used for health and welfare
benefits to be determined by the trustees of the Trust Agreement and to pay th operating and administering
expenses of the Fund. The contributions shall be made by the Board in an aggregate sum within forty- five( 45 )
days following the end of the calendar month during which contributions were collected.

(a) No dispute over a claim for any benefits extended by this Health and Welfare Fund shall be subject to Article
X Grievance Procedure.
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(d.) It is expressly agreed and understood that the Board does not accept, nor is the Board to be charged with
hereby, any responsibility in any manner connected with the determination of liability to any bargaining unit
member claiming under any of the benefits extended by the Health and Welfare Fund: such liability shall be
limited to the contributions indicated under subsection 9.04( G ) above

ARTICLE X - GRIEVANCE PROCEDURE
10.01 It is the intent of the parties to this Agreement to use their best efforts to encourage the informal and prompt settlement

of grievances-which may anse between the Association or a member or members of the bargaining unit and the Board
In recognition of this intent, the parties agree that they shall use the pi :icedure set forth in this Article for the resolu-
tion. strictly pursuant to the terms of this Agreement, of all disputes involving the application of this Agreement. The
Association further agrees that it shall not initiate proceedings in any other forum in respect of any matter that is or
may become the subject of a grievance as hereinbefore defined until it shall have first exhausted the procedures pro-
vided herein.

10.02
A. Any member(s) s ) of the bargaining unit may initiate and pursue a grievance through the first (I st) two ( 2) steps of

the gnevance procedure without intervention of the Association, provided that a representative of the Association
shall be afforded the opportunity to be present at any conferences held; and provided further that any disposition
made of any grievarce under this Article shall not be inconsistent with the terms of this Agreement.
Any member of the bargaining unit may be represented by the Association at any step of the grievance
procedure.

B. Failure of a gnevant( s) to comply with any of the provisions of this Article shall be deemed to be a waiver of the
right to seek resolution of the grievance under the terms of this Article. In determining whether there has been any
such failure to comply with any of the provisions of this Article, time shall be of the essence and any failure of the
gnevant to comply with any of the time limits "rescribed herein shall be deemed to be a waiver of the right to seek
resolution of the grievance under this Article; provided, however, that the time limits prescribed herein may be
extended in any specific instance by mutual agreement of the parties or by oral agreement confirmed in
writing.

C. The grievant( s) may file a complaint with the Chancellor or his/ her designee in the event that the administration
fails to comply with any of the provisions of this Article, including time limits. The Chancellor or his/her designee
shall determine within fourteen (14) calendar days whether or not the administration has failed to comply with the
provisions of this Article; provided that the administrator who is the subject of : complaint under this paragraph
shall not be designated to determine that complaint. If the Chancellor or his/her designee determines that the
administration has failed to so comply, then he/ she shall state in writing the remedy he/she deems appropriate.
Copies of the Chancellor's or his/her designee's decision shall be sent to the Association and the appropriate
administrators. The decision of the Chancellor or his/her designee shall be final.

D. The resolution of a grievance at any s.3p shall not be deemed to be an admission by the Board or the Association of
any violation or breach of the terms of this Agreement, or that sucl: grievance is judicially cognizable or legally suf-
ficient pursuant to any applicable provisions of the laws of the Commonweal.h nor shall it establish any precedent
nor grant to the Association or any unit member standing to initiate proceedings or pursue a remedy in any
other forum.

E. If any member or members of the bargaining unit shall initiate in any other forum or under the College's or Board's
Affirmative Action Plan any proceeding that relates to any matter that is the subject of a pending or disposed of
grievance or arbitration in respect of which such member or members is or are the grievant( s), such grievance pro-
ceeding shall terminate as of the date of the initiation of such other proceeding and the grievance and arbitration
procedures delineated in this Article shall in inapplicable to such gnevance; provided that such unit member( s)
shall have no further legal recourse under the provisions of this Article.

F. A grievance may be withdrawn without prejudice at any level.

G. The Board agrees not to interfere, restrain, or coerce any unit member because of his/ ner filing a grievance and/or
his /her participation in any of the grievance proceedings.

H. Whenever possible grievance meetings shall be scheduled so as not to interfere with professional responsibilities of
individuals involved. If it is necessary to meet with the employer during working hours, the grievant, one ( I )
Association representative who is a member of the bargaining unit, and necessary witnesses may attend without
loss of time or compensation for such meetings.

10.03 Disposition ofGrievances
A. Informal Adjustments Immediate Supervisor

Whenever possible, unit members) and the Association shall first attempt in good faith to adjust their grievan,..es
..---. with the immediate supervisor or within the College's administrative structure up to the level of the President of the

College or his /her designee.

B. Formal Adjustments
All complaints shall be filed on a standard form. If the grievances involves an action by the Board or a matter of
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general system. wide applicability, the complaint shall be filed at Step Two within thirty ( 30) calendar days after
the grievant knows, or should have known, of the alleged acts or condition on which the grievance 1:, based: pro-
vided, however, that the President of the Association or his /her designee must first certify in writing that the
grievance is of general system- wide applicability. Within ten (10 ) calendar days of receipt of said certification, the
Chancellor or his /her designee shall determine whether or not the grievance is of system-wide applicability or
applies to the Board. If the Chanceller or his /her designee determines that the grievance is of system -wide
applicability or applies to the Board, he/she shall meet and confer with the grievant for the purpose of resolving
the grievance and shall render a written decision within fifty ( 50) calendar days after receipt of certification.
If determined not io be of system- wide applicability or applicable to the Board, 01 unit member( s) or the Associa-
tion shall have fourteen (14) cal dar days from receipt of the hearing officer's determination in which to file the
grievance at Step One. The CI ancellor or his /her designee may upon mutual consent consolidate at Step Two
multiple grievances which involve the same issue. Al: other grievances shall be processed in accordance with the
following procedures:

10.04 Step One President of the College or His/ Her Designee
Within thirty ( 30) calendar days after the grievant knows or should have known of the alleged act or omission on
which the grievance is based. the grievant shall present the complaint and all evidence upon which he/she relies or
intends to rely as supporting his/ her claim for relief to the President of the College or his/ her designee. The Complaint
shall state all issues and contract violations upon which the grievance is based. No further issues or contract violations
may be added subsequent to filing the Step One complaint: provided, however, that the grievant shall 'Jaye an oppor-
tunity to provide rebuttal evidence. The President of the College or his/ her designee shall meet with the grievant for
the purpose of resolving the grievance and shall, within thirty ( 30) calendar days of receipt of the written complaint
and evidence, render his/her decision and reasons therefor in writing to the grievant.

10.05 Step Two Chancellor
A. If the grievance is not resolved at Step One or the written decision of the President of the College or his/ her

designee is not rendered within the time specified. the grievant may then at.;leal the decision in writing to the Chan-
cellor or his/ her designee( on a standard form) with a copy to the President of t'e College or his/her designee. The
appeal shall be filed within ten (10) calendar days of receipt of the President's or his/ her designee's decision or the
end of the time specified in Step One for said decision, whichever is sooner. Upon receipt of the appeal, (.4 Presi-
dent of the College or his/her designee shall submit to the Chancellor or his/ her designee the grievance form filed
at Step One, all evidence introduced to date, and copier of all decisions.
Failure to so file with the Chancellor or his/ her designee within the time specified shall he deemed to be acceptance
of the decision rendered at Step 0.1e. The Chancellor or his/her designee shall meet with the grievant for the pur-
pose of conducting 1 hearing and shall render a written decision within forty ( 40) calendar days of receipt of
the appeal.

10.06 Step Three Arbitration
A. Within forty( 40) calendar days after receipt of the decision of the Chancellor or his/ her designee or where no deci-

sion has been issued within forty ( 40) calendar days after it was due, arbitration of a grievance may be initiated in
accordance with the following provisions:
I. The Association shall have the exclusive right to initiate arbitration of a grievance. The decision or award of the

art trator shall be final and binding for the Association, the employee and the Board in accordance with applic-
able provisions of state law.

2. The Association may initiate arbitration of a grievance only if the resolution of the grievance has been duly
authorized by the Association and so certified by the President of the Association or his/her designee.

3. The Association shall initiate arbitration by filing a demand for arbitration with the American Arbitration
Association and with the Chancellor or his/ her designee within forty ( 40) calendar days of receipt of the deci-
sion of the President of the College or where no decision has been issued within forty ( 40) calendar days after it
was due.

4. Such arbitration shall be conducted in accordance with the rules and regulations of the American Arbitration
Association in effect on the date of said submission. unless otherwise provided herein: provided, however, that
the jurisdiction of the arbitrator to inquire into any issue or to render any award is governed solely by the pro-
visions of this Agreement.

B. Jurisdiction of the ArOrator
Limit of the Arbitrator's Jurisdiction
Subject to the provisions of this Agreement, the arbitrator shall have no authority or jurisdiction to:
1. Arbitrate such portion of any grievance which is removed from the jurisdiction of the Board by the express terms

of this Agreement.

2. Add to, alter, or amend any terms or conditions of this Agreement.

3. To inquire into or arbitrate any issue not presented by the original complaint.
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C. Authority of the Arbitrator
Unless otherwise provided in this Agreement, the arbitrator shall have the authority to make a final and binding
award on any dispute concerning the interpretation or application of th:c agreement The arbitrator's authority in
matters which are arbitrable is limited to a determination as to whether the provisions set forth in this Agreement
were violated: provided that in matters of professional judgment, the arbitrator shall determine whether the
application of such to the grievant has been arbitrary, capncious or unreasonable. Beyond such determination, the
arbitrator shall be without power, right or authonty to make a decision or to substitute his/ her judgment for that of
the Board or its representatives, except as otherwise provided in this Agreement.
The arbitrator shall have no authority to arbitrate:

1. Any incident which occurred or failed to occur prior to the ratification date of this Agreement.
2. Workload and working conditions.

3. The failure or refusal by the Board to renew the contract of or to reappoint a unit member in the first ( I st) three
(3) years of regular appointments.

4. Affirmative action.
S. Basis for retrenchment.

D. Award of Arbitrator
If the arbitrator determines no express provision of this Agreement has been breached in its application to the grie-
vant as claimed, he/she shall dismiss the gnevance. If the arbitrator determines that his Agreement has been so
breached, he/she may, subject to Vile provisions of this Article and except as hereinafter provided, provide an
appropnate remedy for the breach: provided, however, that in making any monetary award, the arbitrator shall
only provide compensation for actual damages directly attributable tzs such breach, and shall in no event make any
award by way of penal damages.

E Dismissal and Retrenchment
If a unit member's employment is discontinued as a result of dismissal or retrenchment, and the arbitrator deter-
mines based on clear and convincing evidence that the decision of the President of the College or his/ her designee
was arbitrary, capricious or unreasonable, he/ she shall remand the matter for reassessment by the President of the
College or his/ her desi&nee of the onginal decision but shall not have the result or effect of granting any binding
award. After remand, the President of the College or his/ het designee shall have thirty ( 30) days to render a new
decision. If the gnevant believes the decision of the President of the College or his/ her designee on remand is arbit-
rary, capricious or unreasonable, he/ she may file an appeal to the original arbitrator in accordance with the pro-
visions of this Article. On appeal, if the arbitrator determines based on clear and convincing evidence, that the
decision of the President of the College or his/her designee is arbitrary, capricious or unreasonable, he/ she shall
have the power to make the grievants whole: provided, however, that any monetary award shall be reduced by way
of mitigation by an amount equal to the total income received by the grievant dunng the period for which mor ary
damages are so awarded. If the arbitrator determines that the Step One or Two decision was not issued within the
applicable time limits contained in this Article, he/she may in his /her first decision provide a binding award in
accordance with the foregoing procedures.

F. Promotion
1. It is expressly understood that decisions regarding promotion and initial placement are made pursuant to the

exercise of professional judgment. Whenever a unit member files a gnevance under this Article, the act or deci-
sion gneved shall be reviewable by an arbitrator as an exercise of professional judgment and whether the
application to the grievant was arbitrary, capricious or unreasonable.

2. A unit member shall submit a complaint at Step One to the President of the College or his/ her designee within
thirty ( 30) calendar days after he/she knew or should have known of the act or conditions upon which the
grievance is based. The President of the College or his/ herdesignee shall meet with the grievant and shall render
his/ her decision and the reasons therefor in writing to the gnevant within thirty ( 30 ) calendar days of receipt of
the complaint
If the grievance is not resolved at Step One or if the written decision of the President of the College is not ren-
dered within the time specified, the gnevant may appeal to Step Two. The appeal shall be filed within ten (10)
calendar days from the date it was due. The Chancellor or his/her designee shall meet with the grievant and shall
render a written decision within forty ( 40) calendar days of receipt of the appeal.

3. If the grievance is not resolved at Step Two or if the written decision of the Board is not rendered within the time
specified, arbitration may be initiated in accordance with Article X. If arbitration is so initiated and the arbit-
rator determines based on clear and convincing evidence that the decision of the President of the College or his/
her designee was arbitrary, capricious or unreasonable, he/ she shall remand the matter for reassessment by the
President of the College or his/ her designee of the original decision but shall not have the result or effect of grant-
ing any binding award. After remand, the President of the College shall have thirty ( 30) days to render a deci-
sion. If the grievant believes the decision of the President of the College or his/her designee on remand is
arbitrary, capricious or unreasonable, he/ she mdy file an appeal to the original arbitrator in accordance with the
provisions of this Article. On appeal, if the arbitrator determines based on clear and convincing evidence that
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the decision of the President of the College or his/ her designee is arbitrary, capricious or unreasonable, he/ she
inay pr vide an affirmative and binding award; provided, however, that if so awarded, the grievant shall be pro-
moted to the next available position at appropriate rank as determined by the President of the College; provided.
however, that such determination shall not be grievable or arbitrable and provided farther that any monetary
award shall begin to accrue one ( 1) year after the date of issuance of the first( 1st) arbitration award. If the arbi-
trator determines that the Step One or Step Two decision was not issued within the applicable time limits con-
tained in this Aiticle, he/she may in his/ her first (1st) decision provide a binding award in accordance with the
foregoing corditions.

4. A unit member shall have the right to appeal to the President of the Collegean alleged violation of the procedural
requirements by the Division Chairperson and/or the appropnate Dean, provided that such an appeal is filed in
writing with the President of the College within seven ( 7 ) calendar days of the date of recommendation of the
Division Chairperson and/or the appropnate Dean. The President of the College or his /her designee shall
investigate any such allegation, and the President of the College shall, if he/ she finds a procedural violation pre-
judicial to the individual. take remedial action or give weight to the violation in making his/ her recommendation
to the Board. These provisions shall be the exctw ive remedy for an alleged violation of the contractual pro-
ceduree by the appropriate Dean or the appropriate Division Chairperson. Any such allegation shall not be sub-
ject to grievance unless the President of the College has failed to take remedial action or give weight to the
violation.

G. The granting or failure to grant tenure shall be arbitrable but any award is not binding.

H. Notwithstanding any rule of the American Arbitration Association to the contrary. in making his/ her decision, the
arbitrator shall apply the express provisions of this Agreement and shall not alter, amend, extend or revise any
term or condition hereof.

I. All fees and expenses of the arbitrator shall be divided equally between the parties. Each party shall bear the cost of
preparing and presenting its own case.

ARTICLE XI APPOINTMENT AND REAPPOINTMENT TENURE
11.01 Appointments

A. General

Except as exprely provided for by Board policy, the authority to offer and make effective appointments and reap-
pointments rests with the Board and no employee or agent of the Board or the Colleges may expressly or by
implication make effective any appointment or reappointment.

I. Each unit member's reappointment to a bargaining unit position shall be in accordance with the provisions of
this Article.

2. All appointments and reappointments to unit positions at a College shall be made by the Board upon recom-
mendation of the President of the College. Notification of such appointment shall be in writing as provided in
Article XXI.

3. Unit members who are temporarily shifted tc other than state appropriated funds shall, during and upon their
return to state appropriated funds, retain all rights and benefits they would have had if they had not been
transferred.

O. Types of Appointment
1. A regular appointment shall be one which creates an interest in employment for a specified term atone (1) year

or less. All employees holding regular appointments snail be subject to non- reappointment without cause.

2. A tenured appointment may be offered only to those faculty members in the ranks of Assistant Professor,
Associate Professor and Professor and to professional staff members in the classification of Professional Staff
II, III and IV.

11.02 Reappointment and Non-Reappointment of Regular Appointments
A. The non - reappointment of a faculty or professional staff member shall be in accordance with the following

procedures:

1. Termination at the end of the first (1st) through third ( 3rd) years of service; notice provided by February 15 of
that year of service;

2. Termination at the end of the fourth ( 4th) year of service or later, notice provided by October 15 of the
year of termination.

B. Non- reappointment of a unit member on a regular appointment in the first (1st) three ( 3 ) years shall be without
cause, except for written notice requirements required in Section 11.02. There shall be no necessity to provide
reasons. nor shall the decision be subject to the grievance procedure. For the fourth ( 4th) year of regular appoint-
ment, the notice of non-reappointment of non-tenured unit members shall be subject to the exercise of professional
judgment. Such notice shall c: stain a statement of reasons in writing. Termination in the fourth( 4th) year or later
of unit members whos source remuneration is paid from non-state appropriated funds shall be accompanied by a
statement of reasons; provided, however, that no statement shall be required if non- reappointment is due to insuffi-
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cient funds or to the terms and conditions of the non -state appropriated funding source and provided full-, r that
said non-reappointment shall be gnevable to step two and shall be subject but not arbitrable to the exercise of pro-
fessional judgment and whether application to the grievant was arbitrary, capricious or unreasonable

C. Termination of a unit member in his/ her fifth ( 5th) regular appointment or later shall be for just cause.

D. Notice shall be in writing given by the President of the College or his /her designee. Any unit member holding a

regular appointment who does not receive such notice shall be entitled to inquire of the President of the College as
to the failure to give notice. The President of the College or his/her designee shall respond to the inquiry within
fourteen (14) calendar days.

E. Failure to give notice of reappointment shall not prohibit reappointment of the unit member. Failure to give proper
notice shall constitute reappointment of the unit member for one ( I ) academic or calendar :Tar. whichever is
applicable, but shall not thereby entitle the unit member concerned to academic tenure, to any further appointment
with or without academic tenure, or to further notice of non-reappointment.

F. Each unit member holding a regular appointment shall notify the President of the College in writing of his/ her
irtent to accept or reject a reappointment within thirty ( 30) days after receipt of notice of reappointment. Failure
by the unit member to notify the President of the College of acceptance shall constitute a rejection of
reappointment.

11.03 Reappointment of Unit Member
A. Tenure may be granted by the Board on recommendation of the President of the College and shall relate only to the

specific College and not the entire Community College System.

B. Eligibility Tenure Contracts
I. The unit member must have served at least six ( 6 ) full years as a uni? nember, at least three ( 3 ) of which have

been in his/ her current job function.

2. The unit member trust nave received other than unsatisfactory NI his /her most recent summary evaluation.
C. Procedures

I. There shall be established by November 21 of each year a Unit Personnel Practices Committee elected by
members of the unit. The size and composition of this Committee shall be determined by the President of the
College or his/ her designee and shall reflect, whenever possible, the ratio of teaching faculty to professional
staff in the unit; provided, however, that a unit member shall not serve on the Committee during the year he/ she
is a candidate for tenure. The Committee shall elect a chairperson.

2. The appropnate Dean( s) shall notify all eligible unit members by October 1 of their sixth ( 6th) or later regular
appointment that they may be considered for tenure during the academic year if otherwise eligible; provided that
copies shall be forwarded to the immediate supervisor and to the Unit Personnel Practices Committee.

3. The immediate supervisor and the Unit Personnel Practices Committee shall review all rAevant material within
the individual's official personnel file and shall forward recommendations for either tenure or a one (1. ) year ter-
minal appointment to the appropriate Dean( s) by March 13th.

4. The appropriate Dean( s) shall review the recommendations of the immediate supervisor and the Unit Person-
nel Practices Committee: and whenever practicable consult with the immediate supervisor and the Chair of said
Committee; and thereafter shall forward his /her recommendations to the President of the College by April
15.

5. The President of the College shall review the recommendations of the appropriate Deana) and shall forward
his/ her recommendation to the Board by May I. The unit member shall be notified of the President's recom-
mendation within twenty ( 20) calendar days thereafter.

6. A recommendation for a one ( I ) year terminal contract shall be accompanied by a state rent of reasons.

11.04 Protection of Bargaining Unit Upon Appointment of Returning Administrators
Any unit member who assumes administrative duties outside the bargaining unit and subsequently returns to faculty
or professional staff unit member status shill, at the option of the President of the College or his/her designee either:
I) retain all previously accrued unit seniority and be placed upon the salary schedule at the step and rank he/she held
prior to assuming administrative appointment, as adjusted by the provisions of any collective bargaining agreement
between the Board and the Association: or 2) shall relinquish all prior accrued unit seniority and be placed upon the
salary schedule at a step and rank to be determined by the President of the College or his /her designee; provided.
however, that a unit member who accepts an acting administrative appointment shall upon return to the unit retain all
prior accrued unit seniority and be placed upon the salary schedule at the rank and step he/ she held prior to assuming
administrative appointment as adjusted by the provisions of any collective bargaining agreement between the Board
and the Association. It is agreed that the return of an administrator to the unit under either of the options stated above
will have no adverse effect on present unit members.

11.05 Subsequent to July 31, 1981, the faculty lines of Professor, Associate Professor, and Professional Staff
Classifications III and IV shall be occupied only by full-time faculty and/or professional staff members; provided.
however, that the foregoing shall not require displacement from an upper faculty position of any incumbent adminis-
trator who occupies such position prior tb August 1, 196 A . Nothing contained in this Article shall be construed to
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impair the nghts of the parties with regard to those challenges to returning administrators pending on the date of
ratification and approval of this Agreement

ARTICLE XII WORKLOAD. WORK ASSIGNMENT AND WORKING CONDITIONS
12.01 General Provision

Unit members shall be given a contract stating the subjects or functions to which the unit member is to be assigned.
There shall be included a job description which shall define the duties to be performed.

12.02 Work Assignment
A. The President of the College or his/ her designee shall consider as advisory wntten notice from each faculty mem-

ber and/or department chairperson/ cumculum coordinator as to the preferred courses to be taught. Such written
notice must be received by the President of the College or his/her designee gt least one (1) month prior to the date
the College must notify each faculty member as contained herein. The President of the College or his /her designee
shall notify in writing each faculty member of his / her tentative courses and number of sections to be taught by the
end of the April payroll period for the Fall semester and by the end of the No-ember payroll period for the
Spring semester.

B. The President of the College or his/her designee shall consider as advisory, written notices from each faculty mem-
ber and/or department chairperson/ curriculum coordinator as to the preferred class schedule. Such written notice
must be received at least one ( 1) month pnor to the date the College must notify each faculty member as contained
herein. The President of the College or his/ her designee shall notify each faculty member in writing of his/ her ten-
tative class schedule by the end of the May and December payroll period for the succeeding Fall and Spnng terms,
respectively. The class schedule indicates the days and times each week that the faculty member has contact re-
sponsibility with students and does not refer to the academic calendar defined elsewhere.

C. Whenever changes in the tentative class schedule or subject matter are necessary, the President of the College or
his/her designee shed notify the affected faculty member( s) in wnting at his/her official residence or a temporary
address supplied by the faculty member on leave. The change in the tentative class schedule or subject matter prep-
aration shall be consistent with Section 12.01.

12.03 Workload of Facility
A. Faculty workload shall consist of

I. Instructional workload, which includes:
a. teaching in both traditional and non - traditional learning modes;

b. instructional preparation;

c. assessment of student performance.

2. Non- instructional workload shall consist of:

a. student assistance/ advisement;

b. college service, which includes:

I. serving as advisor to student activities;

2. serving on governance, ad hoc, college standing committees, system- wide task forces or committees, or
labor-management committees;

3. preparing grant proposals;

4. participating in college, division, department or other related college meetings and/or activities;

5. participation in the imrovement and development of academic programs and resources, including
recruitment.

c. college recognized community service, provided that such service is not compensated by an outside
funding source;

d. professional development activities, which include:

I. related graduate study;

2. related in-service training;

3. research and other College recognized contributions to a faculty member's area of competence;

4. participation in College recognized professional associations, including teachers' organizations.

B. Instructional Workload
1. The standard faculty instructional workload shall be twenty- four( 24) units of instruction per year with two( 2)

preparatons per semester. This standard shall be achieved by the end of the 1983-86 collective bargaining
agreement. A unit of instruction shall mean per week:

a. one (1) fifty (50) minute lecture or seminar,

b. one and one half (1 1/2) hours of laboratory instruction;
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c. two ( 2) hours of clinical instruction:
- d. two (2) hours of individualized instruction or other non - traditional modes of instruction:

e. where team teaching involves multiple faculty, each faculty member shall be allotted instructional workload
credit in accordance with B. I. a. b, c and d above, except that it shall be based on one- half (it) the course .

units as descnbed above, regardless of the number of faculty involved in teaching. dunng the initial
implementation of a team structure for a course. This shall also apply to an individual teacher who joins an
existing team for the first time. Thereafter, credit shall be based in direct proportion to the percentage of total
course time that he/she tem.hes.

The President of the College or his/ her designee shall adjust the ratios in b, c, d and e if in his/ herjudgment. after
consultation with the unit member the difficulty in instruction, the difficulty and duration of preparation,or the
provision of assistance in instruction or such other related instructional, clinical or programmatic factors merit
such adjustment; provided, however, that if a unit member after such consultation continues to believe he/ she is
aggrieved ty the decision of the President of the College or his/her designee, he /she may appeal to the
Workload Grievance Panel in accordance with the provisions governing said Panel. The President of the
College or his/her designee may upon mutual agreement assign a faculty member non- instructional activities
such as course, program or curriculum development, professional development activities or administrative
duties; provided that he/ she is qualified to perform such activities in lieu of a proportional number of instruc-
tional units.

2. Faculty members shall not be expected to generate more than 420 student credit hours per semester within the
applicable workload requirement or more than 300 student credit hours per semester for instruction of English
Composition, English as a Second Language, and remedial and/or developmental courses; to be determined by
the number of students enrolled at the end of add/drop penod: provided that if the total number of student credit
hours generated exceeds these limits, there shall be a proportional adjustment in the succeeding semesters, con-
sistent with the provisions of 12.0313.

It is expressly agreed that during the term of this Agreement, the instructional and non- instructional workload
of a faculty member shall be consistent with the established and continuous past practice of the applicable
department, program or work area; provided, however, that a faculty member's workload shall not be increased
or decreased beyond his/her 1979/80 workload until the implementation of the new standard. It is agreed by
the parties that if a faculty member agrees to an increase in the number of course preparations beyond his/her

---, 1979/80 course preparations, the President of the College or his /her designee and the faculty member shall
mutually agree as to the corresponding decrease in advisees. and / or office hours and/or college service. New
faculty hired shall be assigned an instructional workload consistent with the existing workload assignments of
other faculty members within their respective academic department, work area or division. It is agreed by the
parties that whenever a dispute in the instructional and non-instructional workload exists, the standard to be
used shall be the workload article of the 1977-80 Collective Bargaining Agreement.

C. Non- Instrucdonal Workload
1. Student Assistance/Advancement

A faculty member shall be responsible for advisir g 20-25 students assigned to him/ her by the President of the
College or his/her designee.
It is the agreement of the parties that it is not the intent of this Article to allow a unit member to schedule in
Edvance student advisement time during his/her office hour schedule. It is 'agreed. howeve:, that if a student
advisee appears of his/ her own volition dunng a unit member's office hours, i unit member may utilize that tin' e
for student advisement responsibilities.
It is further understood that the administration has the obligation to assist the unit member in contacting student
advisees and that the administration cannot determine the scheduling of this advisement time.
Each faculty member shall hold a group meeting with his/ her advisees at the beginning of the academic year and
shall be available to meet with each advisee at least once each semester and at such other reasonable times as
requested by the advisee.
If in the judgment of the President of the College or his/ her designee after consultation with the faculty member
the number of students should be more than or fewer than 20-25, the faculty member's non- instructional
workload may be adjusted.

Office Hours
During the academic year, faculty members shall maintain at least five (5) posted office hours per week on at
least four (4) days. Office hours shall be scheduled in accordance with the following procedure.

a. A faculty member shall submit a preferred office hours' schedule to the President of the College or his/her
designee prior to the commencement of the academic year.

b. The President of the College or his/her designee shall either approve or disapprove the schedule.

c. In the event the President of the College or his/ her designee shall disapprove the schedule, the faculty mem-
ber shall be given an opportunity to review and discuss their respective poshions with the President of the
College or his/ her designee.

-..

,./.....
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d. In the event the faculty member believes he/ she is aggrieved by the decistor of the President of the College or
his/ her designee, he /she may appeal to the Workload Grievance Panel in accordance with the procedures
outlined in Article 12.06.

Such schedule shall be posted by faculty members by the end of the first ( 1 st) week t.,' classes.
3. College Service

In adaition to posted office hours, a faculty member shall be on campus and available on any day during the
scadem:- year at such times as required by the President of the College or his/ her designee to participate in
scheduled activities consistent with 12.03 A2b.

4. Community Service and Professional Development
A faculty member shall be responsible for such community service and professional development activities as
mutually agreed by the President of the College or his/her designee and the faculty member.

D. Professional Days
The President of the College or his/her designee may assign to any faculty member up to seven ( 7) days during the
acadern. year for scheduled orientation and registration programs, ,:ommencement and convocation activities
and such other College-sponsored activities he/she deems appropriate. Professional days shall be assigned no
earlier than three( 3) days prior to the first( 1 st) day of classes in the Fall semester and no earlier than four( 4) days
prior to the first (1st) day of classes in the Spring semester. Such duties and responsibilities may be assigned to
individual faculty members in blocks of ori- half( 1/2) day or more; provided that a faculty member assigned more
than one- half( 1/2 ) day shall be credited with one ( I ) full day; and provided further that a faculty member shall not
be required to discharge these responsibilities over more than fourteen (14) days during the academic year.

E. Academic Year

The academic calendar shall be a period of time encompassing two ( 2 ) semesters, beginning no earlier than Sep
tember I and ending no later than May 31. exclusive of Commencement. Classes shall begin no earlier than the day
after Labor Day and end no later than December 24 for the Fall semester. provided, however, that the President of
the College and the President of the local Association Chapter may by mutual agreement set other dates for the
academic calendar, including beginning classes prior to the day after Labor Day. When first ( I st) semester classes
begin after September 5. the President of the College may, after consultation with the local MACER, increase the
class time from fifty (50) minutes to fifty- five (55) minutes for that semester consistent with the established past
practice. There shall be at least a four (4) week recess between semesters.

F. Outside Employment

Full- time employment by the Board shall be considered the primary employment of each faculty member. Outside
employment is work for which rr,mpensation is received and which is not the normal duties and responsibilities
assigned to a faculty member as an employee of the Board. Outside employment which requires a faculty mem-
ber's absence from the College during his/ her normally scheduled working hours is presumed to interfere with the
performance of the duties and responsibilities of that faculty member and is hereby prohibited.

12.04 Workload of Professional Staff
A. Professional staff workload shall consist of:

1. professional duties as contained in a letter of appointment and position description;

2. student advisement, if assigned;

3. college service, which includes:

a. service as advisor for college- approved student activities;

b. service on governance, ad hoc, college standing committees, system -wide task forces or committns; or
labor-management committees;

c. preparing grant proposals;

d. participating in college, division, department or other related college meetings and/or activities as the Presi-
dent of the College or his/her designee may deem appropriate;

e. participation in the improvement and development of academic programs and resources, including
recruitment.

4. Colley recognized community service, provided that such service is not compensated by an outside funding
source, and professional development; provided that such community service and professional development
activities are mutually agreed to by the President of the College or his/ her designee and the professional
staff member.

3. A:signed instructional responsibilities and related preparation; provided that customarily professional staff
members !.all not be assigned traditional academic discipline responsibilities; and provided further that no pro-
fessional staff member shall be required to teach subject matter which is beyond the scope of his/ her academic
and/or professional competency and experience as determined by the President of the College or his /her
designee.
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B. work Year
All professional staff employees shall work a twelve (12) month year.

C. Work Schedule
The President of the College or his/her designee shall consider as advisory written notice from the professional
staff member as to his/her preferred work assignment if received on or before June 1st pnor to the fiscal ear( s I
covered by this Agreement. The President of the College or his /her designee shall notify the professional stall
member in writing of his/her work assignment no later than July 1 Such work assignment shall be consistent with
the needs of the College.
1. The workload of each professional staff member shall consist of such duties and responsibilities in accordance

with his/her respective work schedules as may be assigned by the President of the College or hiss her
designee.

2. During the term of this Agreement, the normal work week for professional staff members shall be 37 1/2 hours
per week.

3. During the term of this Agreement, the normal work day shall not exceed 7 1/2 hours, excluding lunch
4. Whenever a professional staff member is required to work more than 37 1/2 hours in a particular week, hei she

shall receive compensatory time on an hour-to-hour basis within the next sixty ( 60 ) working days. subject to
mutual agreement between the professional staff member and the President of the College or his/ her
designee.

5. The customary work week for professional staff members shall be Monday through Friday, within the hours of
8:00 am. to 5.00 p.m. but in no case shall a professional staff member be requirt.J to work more than five ( 5)
days in any seven (7) consecutive day period; provided that a professional staff member who is assigned to
teach may request a revised work schedule.

6. Upon request of a professional staff member, the President of the College or his/her designee may assign up to
three ( 3 ) days during the fiscal year in half-day segments or greater for participation in off-campus activities
outside those assigned under the provisions of 12.04; one of these days shall be granted for the day following the
Thanksgiving holiday. Such requests shall not be unreasonably denied.

7. All time spent in student advisement( if assigned), in attendance at conferences, meetings and student activities
when such attendance is required during the work day shall be counted in the professional staff member's
weekly and daily hours.

8. Upon request of a professional staff member the President of the College or Hs/ her designee may, where prac-
ticable. grant a flexible schedule; provided, however, that the President's decision shall be final and
nongrievable.

9. Upon request of a professional staff member, the President of the College or his/her designee may, where prac-
ticable, grant a ten (10) month year option at 10/12 of pay and benefits; provided, however, that the President's

decision shall be nongrievable.

12.05 Workload Reduction
A. The President of the Association shall notify the Chancellor or his/her designee and the Presidents of the affected

Colleges or their designees of the names of unit members who have been certified to have been approved by the Pre-

sident of the Association for a workload reduction. The Board shall provide fifteen (15) course sections per semes-
ter without cost to the Association. The Association shall pay for an additional ten (10) course sections per
semester at the usual rate received by part-time faculty at each affected College.
Unit members who receive a workload reduction shall teach at least one ( 1 ) course per semester. No College shall
be required to provide more than three ( 3 ) sections of unpaid workload reduction in any semester.

B. A department chairperson/curriculum coordinator( program and work area/discipline) shall be granted a reduc-
tion in instructional workload; provided that the reduction shall not exceed eighty ( 80) percent nor be less than
twenty ( 20) percent. The amount of workload reduction shall be dependent upon the duties performs l by the
department chairperson/curriculum coordinator and shall be solely determined by the President of the College or
his/her designee. Such reduction shall not be made in an arbitrary, capricious or unreasonable manner.

12.06 Workload Grievance Panel
A. If a unit member believes he/she is aggrieved by the application or interpretation of this Article, he/she mayfile a

grievance in accordance with the provisions of Article X within thirty ( 30 ) calendar days after he/ she should have
known of the act or condition upon which the grievance is based.

B. The President of the College or his/her designee shall investiagate the grievance and respond in writing within
thirty( 30) calendar days after receipt of the grievance. No hearing is required. The decisionof the President of the

...---. Ccriege shall be final except as hereinafter provided.
C. If the unit member believes the decision of the President of' the College is arbitrary and capricious and unreason-

able, he/she may appeal to the Workload Grievance Panel, which shall be composed of three ( 3 ) members selec-

ted in the following manner:
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1. a President designated by the Chairperson ,3f the Presidents' Council:
2. the President of the Association or his /her designee;
3. the Chancellor or his/ her designee;

4. neither the President of the College whose decision is beingappealed nor the affected faculty member shall be
eligible to serve on the grievance panel

D. The appeal to the Panel shall be filed with the Chairperson designatedby the Board within ten (10) calendar days
after receipt 9f the Step One decision.

E. Hearings shall be at the call of the Panel. The Panel shall respond to the appeal within forty (40) calendar days
after receipt of the appeal. The decision of the Panel shall be final and binding upon all parties.

F. All time limitations may be waived by agreement of the interested parties.

ARTICLE XIII EVALUATION
13.01 Evaluation Objectives

The evaluation of unit members is directed to the following objectives:

1. Assessment of the professional performance of the unit member.

2. Improvement of performance and quality of instruction.
3. To provide a basis upon which decisions shall be made concerning the reappointment, promotion, performance-

based salary adjustments, tenure, sabbatical and professional leaves, and termination, dismissal and discipline of a
unit member.

13.02 Evaluation of Faculty Members
A. Faculty Evaluation Criteria

Evaluation of faculty members shall be uniformly applied and based upon total performance with primary
emphasis on teaching effectiveness, including consideration of the followingcriteria
1. Development and improvement of instructional methodology;

2. Establishment of course objectives, course content and instructional activities;
3. Establishment of appropriate and fair procedures and instruments for student evaluation;
4. Student advising competency and accessibility; including the observance of established office hours:
5. College service. including

a. serving as advisor to student activities; and/or

b. serving on governance. ad hoc, college standing committees, system- wide task forces or committees, and
labor/management committees; and/or

C. preparing grant proposals; and/or

d. participating in college, division. department or other related College meetings and/or activities; and/or
e. participation in the improvement and development of academic programs and resources, including

recruitment.
B. Procedure

The procedure for evaluating faculty members shall consist of five (5 ) processes: (1) student evaluation; ( 2) course
materials evaluation; (3) classroom observation evaluation; (4) student advisement and college service evalua-
tioa and (5) summary evaluation.
I. Student Evaluation

a. The President of the College or his/ her designee shall be responsible for administering the student evaluation
pram.

b. Student evaluation packets for each class containing instruments and instructions shall be distributed to each
faculty member by November 15.

c. It is expressly agreed that the faculty member being evaluated shall not be present in the classroom when the
student evaluation is being administered and that all instruction to students with regard to such student
evaluation shall be included in writing on the instrument, provided further that the designated unitor non- unit
professional shall return the student evaluation directly to the President of the College or his/ her designee.
The administering of the student evaluation shall be the responsibility of the President of the College or his/
her designee who shall determine who among unit or non-unit professionals shall administer such student
evaluation. Student evaluations shall be valid only if signed by the student provided. however, that faculty
members shall not be entitled to the identity of the student responding unless such student evaluation is used
as a basis for dismissal or other disciplinary action and such will be communicated to the students.

d. The data from the student evaluation shall be tabulated and copies sent to the President of the College or his/
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her designee. The raw data shall be retained by the College for a period of one (1) year during which time the
faculty member shall have access thereto upon written request.

e. The President of the College or his/ her designee shall review the tabulated data and shall prepare a student
evaluation summary and forward a copy to the faculty member by December 15.

E The faculty member shall have seven (7) working days in which to respond to such summary evaluation.
2. Course Materials

a. The faculty member shall forward to the President of the College or his/her designee no later than the end of
the second (2nd) week of classes in each semester the following materials for each course:
(1) Course outline:

(2) Instructional objectives and requirements students must meet to complete the course: and
(3) Description of procedures to be used in evaluating students.
The confidentiality of these materials shall be maintained.

b. Upon request of the affected unit member the President or the College or his/her designee shall consider
advisory input from the appropriate Department Chairperson/ CumculumCoordinator relating to the unit
member's course materials.

c. The President of the College or his/her designee shall review the course materials and evaluate them. In
reviewing said materials the President of the College or his/her designee may seek additional information
from other sources he/she may deem appropnate, including but not limited to Department Chairpersons.

d. The President of the College or his/ her designee shall return all course materials to the faculty member and a
copy of the evaluation of the course materials by the end of the fifth (5th) week of classes in each semester
and, if requested, shall met: and confer with the faculty member to discuss the reasons therefor.

e. The faculty member shall have seven (7) working days in which to respond to the evaluation.
3. Classroom Observation

a. The President of the College or his / her designee shall conduct at least one (1) classroom observation per
academic year.

b. Each faculty member shall be advisee+ of a two (2) week period during which the President of tht College or
his/her designee shall conduct classroom observation, provided that each faculty member shall be given at

......., least twenty- four ( 24) hours' notice of the date of classroom observation: provided, hovever, that a one (1)
time postponement may be requested by a faculty member, if requested twenty-four( 24) hours in advance.
Each faculty member may submit to the President of the Collegeor his/ her designee supplementary course
matenals regarding the planned classroom activities during said two (2) week period.

c. Pre- and Post-Observation Conferences: For each classroom observation conducted by the Presidentof the
College or his/her designee there shall upon request of the affected unitmember occur a pre-observation and
post-observation conference between the unit member and the President of the College or his/her designee.
The post-observation conference shall occur not later than two (2) weeksafter the classroom observation
unless otherwise mutually agreed.

d. The President of the College or his/her designee shall within fourteen (14) days of observation prepare an
evaluation of the classroom observation in accordance with the criteria set forth in 13.02A and shall forward
a copy to the faculty member.

e. The faculty member shall have seven (7) working days in which to respond to the evaluation.
4. Student Advisement and College Service

a. The President of the College or his/her designee shall evaluate the performance of the unit member's
assigned duties and responsibilities consistent with the criteria established in this Article. The procedure for
evaluating performance shall be as hereinafter described.

b. The faculty member shall submit documentation relating to performance of his/her duties and respon-
sibilities, including but not limited to a log of student advisement and college service activities to the Presi-
dent of the College or his/her designee by the last day of classes in each semester.

c. The President of the College or his/her designee shall review the document( s) and may seek additional infor-
mation from other sources he/she deems appropriate. The President of the Collegeor his/her designee shall
prepare an evaluation of student advisement and college service performed since the last such evaluation and
shall forward a copy of the evaluation and, if requested, shall meet and confer with the faculty member to dis-
cuss the reasons therefor.

d. The faculty member shall have seven (7) working days in which to respond to the evaluation.
3. Summary Evaluation---

The President of the College or his/her designee shall after receipt of all the foregoing evaluation components
and prior to February 1 develop a summary evaluation of each faculty member and shall consider only the
foregoing evaluation components. The result: of the components shall be applied in a uriform manner and shall
be assigned the following weights:
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Sndent Evaluation
Course Matenals Evaltauoil
Classroom Observation EvL!uation
Student Advisement Evaluation
College Service Evaluation

30%
25%
25%
10%
10%

P-

A copy of the summary evaluation shall be for.rded to the faculty member oy February I , upon receipt of
which the faculty member shall have seven ( 7 , working days to respond to the summary evaluation.

13 03 Evaluation of Professional Staff Members
A. Professional Staff Evaluation Criteria

Evaluation of professional staff shall be uniformly applied and based on total job performance, including the
following enteric

I. Professional performance including

a. conformance with assigned workload as established by the appropriate &dn. nistrator in accordance with
Article XII; anc

b. the rendenng of effective assistance to students. faculty and staff of the College. individually and/or collec-
tively in accordance with Article XII.

2. Student advising competency and accessibility. if appropriate.
3. College service, including

a. serving as advisor to student activities: and/or

b. serving on governance, ad hoc, college standing committees, system-wide task forces or committees, or
labor/management committees; and/or

c. preparing grant proposals: and/or

d. participating in college. division, department or other related college meetings and/oractivities as the Presi-
dent of the College or his/her designee may deem appropriate: and/or

e. participation in the improvement and development of academic programs and resources, including
recruitment

4. Assigned instructional responsibilities and related preparation in accordance with Article XII
B. Procedure

The procedure for evaluating professional staff members shall consist of three (3) processes: (I) work perfor-
mance evaluation, (2) student advisement and college service, and (3) summary evaluation.
I. Evaluation of Work Performance

a. Pre- Evaluation Conference

By July I or the beginning of a professional staff member's appointment, the President of the College or his/
her designee shall upon request of the affected professional staff member conduct a pre-evaluation con-
ference for the purpose of developing his/her position description, which shall contain a list of duties and
responsibilities and may include mutually agreeable work objectives, if appropriate. The President of the
College or his/her designee shall upon request meet with a professional staff member during the evaluation
year to discuss his/her progress.

b. The President of the College or his/her designee shall complete the work performance evaluation by January
15. The professional staff member shall receive a copy of the evaluation and shall have seven (7) working
days in which to respond to the evaluation

c. Post- Evaluation Conference

The President of the College or his/her designee shall upon request meet and confer with the professional
staff member to discuu the reasons for his/her evaluation within fourteen( 14) days following the completion
of silk evaluation

2. Evaluation of Student Advisement and College Service
a. The professional staff member shall submit to the President of the College or his/her designee documentation

relating to performance of his/her duties and responsibilities, including but not limited to a log of student
advisement, if appropriate, and college service activities by December 30 and May 30.

b. The President of the College or his/her designee shall review the document( s) andprepare an evaluation of
student advisement and college service. He/she may seek additional information from other sources. The
President of the College or his/her designee shall forward a copy of the evaluation to the professional staff
member by January 15 and shall if requested meet and confer with the professional staff member to discuss
the reasons therefor.

c. The professional staff member shall have seven (7) working days in which to respond to the evaluation
3. Summary Evaluation

The President of the College or his/her designee shall after receipt of all the foregoing evaluation components
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and prior to February ! develop a summary evaluation of each professional staff member and shall consider
only the foregoing evaluation components. The results of the components shall be applied in a uniform manner
and shall be assigned the following weights:

Work Performance 90%
College Service 10%

13.04 Reallocation of Weights Assigned to Evaluation Components
The weights assigned to evaluation components shall be reallocated proportionally as determined by the President of
the College dr his/her designee. if the workload assignments ofa unit member have been adjusted by assigning non-
instructional activities to a faculty member pursuant to Article 12.03.

13.05 Written Reasons

Upon request. a unit member shall be provided with written reasons for his/her evaluation ( s).

ARTICLE XIV CRITERIA AND PROCESS FOR PROMOTION OF FACULTY
AND PROFESSIONAL STAFF UNIT MEMBERS

14.01 Rank and Classification System
A. There shall be four ( 4) ranks for faculty members:

I. Instructor
2. Assistant Professor

3. Associate Professor
4. Professor

B. There shall be four ( 4) classifications for professional staffunit members.
I. Professional Staff I
2. Professional Staff II
3. Professional Stall III
4. Professional Staff IV

14.02 Eligibility for Promotion
A. Faculty and professional staff unit members who meet the following minimum qualifications shall be considered

for promotion to a higher faculty rank or professional staff classification.
I. The unit member must have served at least two( 2) years in his/her present faculty rank at his/her College as of

September 15 or professional staff classification as of July 15.

2. The unit member must have been deemed other than unsatisfactory on his/her most recent summary
evaluation.

3. Qualifications for promotion hereinafter set forth are not to be construed to limit the right of the recommending
authorit;es to specify additional criteria when such criteria are customanly required for specialized or pro-
fessional areas.

Minimum Qualifications for Consideration for Promotion
Faculty

Rank Degree' Time in Rank Total Experience
Assistant Doctorate 2 years 4 years
Professor

Master's +
15-30 gr. cr. hrs. 2 years 5 years
Master's or
equivalent 2 years 6 years

Associate Doctorate 2 years 6 years
Professor

Master's +
15-30 gr. cr. hrs. 2 years 7 years
Master's or
equivalent 2 years 8 years

Professor Doctorate 2 years 8 years
Master's +

,--. 15.30 gr. cr. hrs. 2 years 9 years
Muter's or
equivalent 2 years 10 years

ouveuu mum tm town reatonalty accredited institutions
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Computation of Total Experience
For purposes of determining total expenence. prior expenence shall be credited as follows:

1. One (1) year of credit for each year of teaching experience within the Community Colleges or at a community
college outside the System;

2. One (1) year of credit for each year of prior full-time post-secondary teaching at other than a community
college;

3. One-half (1/2) year of credit for each year of prior related work experience to a maximum of ten (10)
years of credit

4. One- half (1/2 ) year of credit for each year of full-time directly related professional staff responsibilities at the
college level

5. One- half( 1/2 ) year of credit for each year of full-time elementary or secondary school directly related teaching
experience to a maximum of ten (10) years of experience.

6. A Master's Degree plus fifteen (15) thirty (30) graduate credit hours shall be the equivalent of one (1)
year of experience.

7. A Doctorate shall be the equivalent of two (2) years of experience.
Professional Staff

Class. Degree' Time in Class. Total Experience

Prof. Doctorate 2 years 4 years
Staff
II Master's +

15-30 gr. cr. hrs. 2 years 5 years
Master's or
equivalent 2 years 6 years

Prof. Doctorate 2 years 6 years
Staff
III Master's +

15-30 gr. cr. hrs. 2 years 7 years
Master's or
equivalent 2 years 8 years

Prof. Doctorate 2 years 8 years
Staff
IV Master's +

15-30 gr. cr. hrs. 2 years 9 years
Master's or
equivalent 2 years 10 years

*Deb ree. emu be from revanally accredited iestautions

Computation of Total Experience
I. vne ( I ) year of credit for each year of experience in a directly related proles- tonal staff function within the Com-

munity College System or at a community college outside the System;

2. One( 1) year of credit for each year of prior post- secondary experience in a directly related professional staff funo-
tion at other than a community college;

3. One-half (1/2) year of credit for each year of prior related work experience to a maximum of ten (10) years
of credit

4. One-half (1/2) year of credit for each year of full-time college teaching experience;

5. One-half (1/2) year of credit for each year of full-time elementary or secondary school directly related pro-
fessional staff function to a maximum of ten (10) years of credit

6. A Master's Degree plus fifteen (15) thirty ( 30) graduate credit hours shall be the equivalent of one (1) year
of experience.

7. A Doctorate shall be the equivalent of two (2) years of experience.

Conditions
a. Part- time work and/or teaching experience shall be credited proportionally on the aforemectioned criteria. No

fractional total shall be credited.
b. No credit shall be given for summer session or evening division employment.

c. The Board may in its discretion waive the degree and/or experience criteria.

d. Degree requirements shall not apply to any unit member presently employed who does not have a Master's
Degree.
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B. Fulfillment of the minimum formal requirements for promotion to a higher rank or classification and/or recom-
mendations by the President of the College creates no right topro-lotion by implication and such authonty remains
within the sole discretion of the Board.

C. The President of th.. College may waive the time in rank or classification and/or education and expenence
criteria requirement

14.03 Announcement of Promotional Opportunities

The President of the College shall by October 1 each year declare the number of potential promotions subject to the
availability offunds and positions at appropriate rank levels as determined by the President of the College that he/ she
intends to utilize for qualified faculty. The number of promotions available to faculty members each year shall not be
reduced by an administrator who is appointed to a faculty positio'l. The President of the College or his/her designee
shall make reasonable efforts, where financially practicable, to promote unit members at each College each year at
least at a rate consistent with the past practice at each College during the term of the 1977-80 Collective Bargaining
Agreement provided, however, that the President of the College or his/her designee does not impose or use any
quotas of any kind by rank or classification, college, department division,or work area and no such quota shall govern
the eligibility for promotion of any unit member.

14.04 Procedures

A. Each unit member who is eligible for promotion pursuant to the criteria specified in thi' Agreement may apply for
promotion to his/her immediate supervisor with a copy to the appropriate Dean prior to October 15.

B. The immediate supervisor shall apply the following criteria uniformly and shall make a recommendation for or
against promotion of those unit members eligible to be considered for promotion under the provisions of this Arti-
cle. In making his/her recommendations, the immediate supervisor shall consider only the following in
priority order

1. The unit member's performance, including all relevant material in his/her file since his/her last promotion or
appoirment to the College. whichever is more recent

2. The unit member's seniority: provided that for those unit members at the same rank or classification being
recommended for promotion, the unit member with the most Collegeunit seniority shall be given preference: for
those unit members at different ranks or classifications, the unitmember with the most time in rank or classic c s-
bon shall be given preference.

The immediate supervisor shall apply the criteria in B above uniformly within his/her area of supervision.
C. For those unit members being recommended for promotion. a list within rank or classification up to the number of

promotional opportunities at each rank or classification shall be established and forwarded to the appropriate dean
and on request to eligible unit members prior to March I. The immediate supervisor shall, on request provide a
written statement of reasons to a unit member placed lower on the priority list.

D.The appropriate dean( s) shall review the recommendations and shall submit a prioritized list up to the number of
promotional opportunities at each rank or classification to the President of the College and on request to eligible
unit members prior to April I. The Dean shall consider only the cr.ceria listed in 14 04B as they apply to his/her
area of supervision. If the Dean disagrees with the immediate supervisor and changes the rank order of priority, the
Dean shall give a statement of reasons in writing to the affected unit member.

E. The President of the College shall review the recommendations of the immediate supervisor and the appropriate
dean ( s) and shall consider only the criteria listed in 14.048 as they relate to the college in making his/her recom-
mendations to the Board. if the President of the College disagrees with the Dean and changes the rank order of
priority, he/she shall give a statement of reasons in wnting to the affected unit member.

F. Promotions shall become effective on the first (1st) day of the September pay period for faculty members and on
the first (1st) day of the July pay period for professional staff

G. It is expressly understood that the provisions of this Article shall be applied ina manner which is not arbitrary, cap-
ricious, discriminatory, or unreasonable.

14.05 Non- State Appropriated Fending
Service provided by a unit member while on non-state appropriatzd funding shall be counted for thepurposes of this
Article in the event such unit member becomes an "01" employee; provided, however, that at the time of making
application for a grant the President of the College or his/her designee shall when otherwise financially practicable
and in conformance with law make reasonable efforts to request sufficient funds to allow for the promotion process for
non -state appropriated funded unit members. It is understood by the parties that eligibility and criteria for promotion
for non-state appropriated funded unit members shall be the same as for state-funded members.

ARTICLE XV TERMINATION, DISMISSAL. DISCIPLINE & RESIGNATION
15.01 Termination

Due notice of intention of the Board to terminate a unit member must be provided in accordance with Article
XI.
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15.02 Dismissal

Dismissal is defined as the discharging of a unit member for just cause prior to the expiration of his/her appointment
and shall not be invoked except through due process.

1. Charges relating to dismissal must be filed with the President of the College andmay be filed only by the approp-
riate administrator to whom the individual is responsible, except that charges may also be made by the President of
the College.

2. The President of the College shall notify the unit member that he/ she shall be recommended for dismissal and, if
appropriate request is made, the dismissal shall be preceded by a discussion with the President ofthe College. The
matter may be concluded by mutual consent of the parties at this point.

3. a. If the matter is not concluded, the President of the College shall frame with reasonable particularity a formal
statement of charges and shall serve the statement of charges upon the unit member. The unit membermay be
represented by the Association.

b. Within ten ( 10) days of the service of the statement of charges upon the unit member, he/she shall indicate in
writing whether he/ she requests a formal hearing. If no such request is received within( 10) days, it shall be pre-
sumed that the unit member waives his/her right to a hearing.

4. The President of the College shall conduct the hearing, if held

S. During the hearing, the unit member shall be entitled to have counsel of his/her choice which may include rep-
resentation by the Association.

6. A verbatim record of the hearing shall be taken and a copy shall be made available to the unit member at his/her
request for inspection and copying provided that the Board and the Association shall share the cost of providing a
copy of the transcript to the unit member.

7. a. The unit member shall be afforded an opportunity to obtain necessary witnesses and documentary evidence and
the President of the College shall to the extent practicable secure the cooperation of such witnesses and make
available necessary documents and other evidence within his/her controL

b. The unit member and the College shall have the right to confront and cross-examine all adverse witnesses.
When a witness cannot or will not appear, but the President of the College determines that the interests of fair-
ness require admission of his / her affidavit, the President of the College shall identify the witness, disclose his/
her affidavit, and give such statement appropriate probative weight in view of the parties' inability to
cross-examine.

8. If the decision is for dismissal. the affected unit member may appeal to the Chancellor or his/her designee within
ten (10) days after receipt of the decision. The entire record so established, including the transcript, shall form the
grievance record and shall be forwarded to the Chancellor or his/her designee upon receipt of the Step One
AppeaL Said appeal shall be construed as a grievance at Step Two of the Grievance Procedure, Article X. but the
following expedited procedure shall apply:

a. The Chancellor or his/her designee shall meet with the affected unit member for the purpose of conducting a
hearing and shall render a written decision within fifteen ( 15) calendar days of receipt of the appeal.

b. Within fifteen ( 15 ) calendar days after receipt of the decision of the Chancellor or his/ her designee or within fif-
teen (15 ) days after it was due, the Association may initiate arbitration of a grievance involving dismissal of a
unit member in accordance with the rules of the American Arbitration Association.

15.03 Discipline
Nothing in this Articl' shall preclude the Board or its representatives from disciplining unit members by means less
than discharge. including but not limited to suspension with or without pay. provided that such discipline shall be for
just cause; and provided further that a unit member who is suspended without pay shall upon written request be
entitled to a hearing within fourteen ( 14) calendar days after receipt of such request and to back pay in the event the
suspension is reversed.

15.04 Resignadon
A unit membr shall give notice of resignation at least thirty ( 30) calendar days prior to the effective date of resigna-
tion, unless otherwise mutually agreed by the unit member and the President of the College or his/her designee.

15.05 Unless otherwise specifically modified herein, the provision of Article X shall be applicable to this Article.

ARTICLE XVI FILLING OF VACANCIES IN THE BARGAINING UNIT
16.01 A notice of vacancy in the bargaining unit shall include a statement of duties, salary range for the position, closing date

of application and all qualifications for said position as determined by the President of the College or his/her
designee.

All notices of said vacancies shall be posted on bulletin boards customarily used to notify unit members. In addition,
the Board shall administer Article XVI in a manner consistent with Article VIII and the Board's Affirmative
Action Policy.
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The vacancy list prepared by the President of the College or his/ her designee on a monthly basis shall be sent to thePresident of the Association.

16.02 Vacancies as defined shall be filled by unit members within the College at which the vacancy occurs when in the pro.fessional judgment of the President of the College or his/her designee such unit members are the best qualifiedapplicants. If the ilresident of the College or his/her designeedetermines that two ( 2) or more applicants are equallybest qualified, priority of consideration shall be given in the following order
1. to the retrenched unit member within the Community College System;
2. to the unit member within the department where the vacancy occurs;
3. to the unit member at the College where the vacancy occurs;
4. to the unit member employe° at another college in the Community College System.
Any appointments to a vacancy shall be consistent with the affirmative action goals and in accordance with theBoard's Affirmative Action Policy.

ARTICLE XVII TRANSFER
A. Transfer Procedures

Transfer within the Community College System or within a Community College may be initiated by the Board orrequested by a unit member, provided, however, a unit member shall not be transferred without his/ herconsent.

In the event the transfer is initiated by the unit member, application for transfer shall be made directly to the Presi-dent of the College or his/her designee to which or within which transfer is desired; provided, however, that
applicants shall inform the President of the College from which transfer is desired ofany such application at thetime application is made. Candidates for transfer are subject to the same selection procedures as any other applica-tion for an available position. It is expressly understood that transfer is not automatic and is subject to the discre-
tion of the receiving College; provided that if the President of the receiving College or his/ her designee determinesthat two (2) or more applicants are equally best qualified, priority of consideration shall be given in thefollowing older
I. to the unit member within the department where the vacancy occurs;
2. to the unit member at the College where the vacancy occurs;
3. to the unit member employed at another College in the Community College System.

B. Tenure
Tenure appointments shall be transferable from one ( I ) College to another only at the option of the President of thereceiving College or his/her designee; provided, however. that the transferred unit member is otherwise eligible forsaid tenure appointment pursuant to the provisions of this Agreement

ARTICLE XVIII NOTICES
A. Written Notices, Communications, Etc.

All notices, recommendations, reports and official communications required by this Agreement shall be in writing
and shall be deemed to be given if delivered by hand or if mailed certifirJ mail, return receipt requested, or first
class mail, and addressed to the person concernedat his/her address as shown on the records of the College or if to
administrators of the College or the Board to their regular place of official business.

B. Notice of Class Cancellations
If classes are cancelled all faculty and professional staffshall be notified in accordance with the notifictuon pro-
cedure established at each College that they need not report to work. Such procedure shall provide for either radio
or telephone notice or both to be given at least one( 1 ) hour prior to the beginning of the first ( lit) scheduled class.
In emergency situations, notice shall be given as soon as is practicable thereafter.

ARTICLE XIX RETRENCHMENT
19.01 Basis for Retrenchment

A. The Board may from time to time retrench one (1) or more members of the bargaining unit whenever in the exercise
of its sole discretion it shall have determined that such retrenchment is required due to bona fide, financial reasons
or where there occurs within an institution a bona fide discontinuance, reduction or shift in academic emphasis or
professional service needs or for other related bona fide programmatic reasons.

B. The provisions of this Article shall exclusively govern the discontinued employment of a member( s) of the
bargaining unit prior to the expiration of his/her term of appointment through no fault or delinquency on his/her
part. It is clearly understood that the nonreappointment of unit members pursuant to the provisions of Article XI is
not covered by the terms of this Article.
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C. The President of the College shall notify both the President of the Association and the Chapter President in writing

of impending retrenchment of unit member( s) and the reasons therefor, including any available documentary
evidence pertaining thereto. The President of the Association or his/ her designee may respond in writing to the
President of the College as to his/ her judgments and recommendations based upon the contents of the initial
notification letter and/or subsequent to the consultation process described in 19.02

D. Notificadon
a. In addition to the notification given to the President of the Association under Article 19 01C, notice of retrench-

ment to affected unit member( s) shall be made pursuant to the following terms and conditions:
I. Whenevei the President of College shall have determined that any unit member shall be retrenched under

thi: Article, the President c ;the College or his/ her designee shall give notice of retrenchment to the affected unit
member and the effective date of such retrenchment

2. Such notice shall be sent to the unit member affected as soon as practicable recognizing that. where circumstan-
ces permit, it is desirable that the effective date of said notice be sixty (60) days prior to the semester in which the
employment of said retrenched unit member( s) shall be discontinued.

19.02 Consultation
A. In addition to notifying the President of the Association and the President of the Chapter as hereinbefore provided,

the President of the College or his/ her designee shall meet and confer with the President of the Association or his/
her designee regarding the administration's plans for the retrenchment of unit members and the reasons
therefore.

B. Accurate iniommtion, statistics or financial data related to any change or plan shall be made available by the Presi-
dent of the College or his/ her designee for inspection and/or copying upon request of the President of the Associa-
tion or his /her designee; provided, however, that this shall not require the College to compile such information,
statistics or financial data in the form requested unless already compiled in that form.

C. In adopting a plan of retrenchment, the judgment of the Board upon recommendation of the College shall be final:
provided, however, that said retrenchment shall not be made in an arbitrary, capricious or unreasonable
manner.

D. If and when retrenchment is to occur and it is otherwise financially practicable, the College shall make reasonable
efforts to utilize attrition in order to effect the required reductions of unit members.

19.03 Reassignment
A. Whenever it shall have been determined to be necessary to retrench any unit member, the College shall reassign an

affected unit member to a position within another division, department/ work area or professional service area
within the College at which the retrenchment occurs: provided, however, that such reassignment shall only be
made to a then existing vacancy in such department/ work area or professional service area. No such
reassignments shall be made unless such unit member is qualified for such reassignment as determined by the Pre-
sident of the College or his/ her designee. A unit member shall be deemed to be qualified by the President of the
College or his/ her desi gnee if he/she has taught at least eight (8) sections at the college in the work area to which the
reassignment is to occur, or. if the provisions of the retrainir &article. Article 19.08, apply. St ch reassignment shall
not be made without the assent of the unit member.

19.04 Retrenchment Procedure
A. The President of the College shall make reasonable efforts to effect the required retrenchment by exhausting attri-

tion and reassignment

B. Once a determination has been made to retrench unit members within a particular division, department, work area
or professional service area the order of retrenchment shall be:

I. part -time employees in the affected work area:

2. temporary employees in the affected work area
3. unit members in the affected work area according to reverse seniority.

C. In selecting among and between full-time unit members, the seniority of each unit member within any department/
work arc /program, whichever is appropriate, at a College shall determine the order in which he/she shall be ret-
renched from that department/work area/program area, whichever is appropriate, so that the most senior such
member shall be last retrenched and the least senior such member shall be first retrenched; provided, however, that
such order of retrenchment shall govern only insofar as, pursuant to its initial application, those unit members to be
retained are by training, academic credentials, and/or experience as determined by the President of the College or
his/her designee qualified to teach the remaining courses offered by such department or within such program area;
provided further that if a faculty member is qualified to teach in more than one department/work area/program
according to the criterion of having taught eight (8) sections in that department/ work area/ program, then college-
wide seniority in the faculty work unit she'', previtil in the event of retrenchment

D. A unit member who is aggrieved by the order of retrenchment shall upon request be notified of the reasons for such
retrenchment as it relates to his/her employment being discontinued.
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19.05 Seniority
A. Seniority shall mean a unit member's length of continuous full-time uhtt service in the professional staff work unitand the faculty work unit at his/her C lege; provided, however, that semonty for returning administrators shall becalculated pursuant to the provisions of Artitle 1 1.04. Continuity of service shall not be broken by a leave ofabsence, whether paid or unpaid, unless other.. 'se provided in this Agreement. Seniority shall accrue during a paidleave but shall not accrue dung an unpaid leave.
B. Seniority of a unit member who was on non -state appropriated funds be counted on a one ( I ) yet 'o one ( I 1year basis in the event that such unit member becomes an "01" employee; provided however. there is nobreak in service.

C. Within sixty (60) days after the execution of this Agreement and by October 15 each year thereafter, the Presidentof the College or his/her designee shall forward to the President of the Association or his/her designee a senioritylist, which shall indicate a unit member'scollege-wide seniority in the professional staff work unit and the facultywork unit and the unit men..,er's seniority in his/her department( s)/ program area( 0/ work area( s), whicheveris appropriate.

19.06 Lay-Off Status
A. If a unit member is retrenched, no one shall be appointed to perform the released unitmember's function within aperiod of four(4) years from the date of retrenchment; provided. however, that on or before June 10 of each calen-dar year subsequent to the date of retrenchment the released unit member shall give written notice by certified mail.

return receipt requested, to the President of the College or his/her designee of his/her intention to be available onthe recall list. Subject to the notice requirement as hereinbefore provided. such released unit member shall remainon the recall list until ( 1) he/she has been offered reappointment to his/her former function with equivalent tenureand no loss of benefits, or (2) said unit member has failed to meet his/her obligations under the provisions of thArticle, (3) but not longer than four (4) years after the effective date of retrenchment.
B. Notice of vacancies shall be sent to the President of the Association by the President of each College or his/her designee.

19.01 Recall

A. Whenever during the term of this Agreement it shall be determined to fill in whole or in part any unit position in any
work area in which retrenchment has earliertaken place, the President of the College shall recall in inverse order of
retrenchment the appropriate unit member who shall have been retrenched from such work are provided that he/she is qualified by training and/or experienceto perform the duties of the position. Wheneveran offer to recall has
been extended and refused by a unit member, the offer to recall shall be extended to the next unit member on therecall list. For any unit member who accepts a recall appointment to his/her College, all previously accrued
seniority and other contract rights shall be retained.

B. In addition, a unit member who is retrenched and is deemed qualified by his, ner training, academic credentials
and/or experience as determined by the President of the receiving College or his/her desi nee for any availaolt.
vacant unit position at the receiving college shall be given priority of consideration for transfer.

19.0$ Retraining

A. Any unit member facing retrenchment shall be eligible for consideration for sabbatical leave regardless of his/her
length of service and, if recommended by the President of the Collegt. or his/her designee to retrain for a suitable
position which would be available concurrent with the date of retrenchment, such sabbatical leave shall be grantedsubject to the approval of the Board.

B. No later than sixty (60) days after execution and ratification of this Agreement, the Joint StudyCommittee shall
establish a retrenchment retraining subcommittee which shall study and report on the feasibility of providing ret-
raining opportunities for retrenched unit members.

C. A unit member who is retrenched or who shall foreseeably be retrenched may request the approval ofthe President
of the College or his/her designee to enter a retraining program without cost to the College and if such approval is
granted he/she shall be extended priority of consideration for any position which the President of the College or
his/her designee deems the unit member is qualified for subject to the availability of a position. Said retrenched unit
member shall, upon acceptance in the regular day program at a public college or university within the Common-
wealth, be venter! a full tuition remission for the purposes of retraining subject to the approval of the Board ofRegents or their designee.

ARTICLE XX DEPARTMENT CHAIRPERSONS/CURRICULUM
COORDINATORS/PROGRAM COORDINATORS

20.01 Department Chairpersons/Curriculum Coordinators/Program Coordinators
The President of the College or his/her designee may appoint on an annual basis a unit member as a department chair-
person to mist in the coordination and/ or SU( irvision of instruction. Each such department chairperson shall have a
job description specifying duties and responsibilities consistent with this Article and the needs of the College and he/
she shall be responsible to the President of the College or his/her designee for performing such.
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20.02 Appointment
The department chairperson/curriculum coordinator/program coordinator shall be appointk.d by the President of the
College in accordance with the procedures descnbed in this Article. The term of the department chairperson shall be
fora renewable term of one( I ) year unless a vacancy is declared t exist by the President of the College as hereinafter
provided or unless the department chairperson is unable to serve.

20.03 Withdrawal from Duties
Notification of at least one ( 1 ) semester shall be given by a department chairperson whenever he/ she does not wish to
continue in the position of department chairperson. A department chairperson who is the only full- time faculty mem-
ber in a department or work area cannot resign the department chairperson's responsibilities without also resigning
his/he: faculty position.

20.04 Jurisdiction
The provisions of this Article shall be applicable to all unit members performing the duties and responsibilities of a
department chairperson or curriculum coordinator / work area/program coordinator.

20.05 Department Chairperson/Curriculum Coordinator (Work Area)
A department chairperson ( work area) may be responsible for the following duties:

A. The submission of the preferred subject matter preparation and preferred class schedule of unit members within
his/ her department consistent with Article XII.

B. Implementing the process of evaluation of course materials contained in Article XIII. The department chairperson
( work area) shall not be involved in whole or in part in any other evaluation process and shall not participate in any
personnel action recommendations.

C. Advise on the discipline competency of all applicants for vacancies within the department after consultation with
members of the department.

D. Other duties may be assigned to a department chairperson( work area) if specifically contained in a job description
and such dutie: are consistent with the needs of the College and the provisions of this Article.

20.06 Department Chakperson/Curriculwn Coordinator (Program)
The department chairperson ( program) may be responsible for the following duties:

A. Assist in the recruitment and orientation of new instructional staff.

B. Advise on the instructional competency of all applicants for vacant positions within the program after consultation
with members of the program unit

C. Submit the preferred subject matter preparation and class schedule of unit members within his/ er program con-
sistent with Article XII;

D. Supervise the development of instructional materials and assist in conducting research on the effectiveness of the
instructional program consistent with the philosophy and objectives of the College. the requirements of external
and/or regulatory agencies and Article VII of this Agreement

E. Instruct courses or portions thereof within the program as appropriate;

F. Assist in the implementation of the following evaluation processes as contained in Article XIII.

I. The process of evaluation of course materials.

2. The process for clauroom observation in a clinical or laboratory- like setting wherein the stpdent is developing a
variety of occupational and/or pre-professional skills fundamental to the students' perforrance after comple-
tion of designated programs. The Department Chairperson ( program) shall not implement the process for
evaluation by students nor the process for classroom observation where didacuc instruction is involved.

G. Encourage faculty to develop new methods of instruction;

H. Develop and prepare for submission all reports and accreditation materials required by governing or accredit-
ing agencies;

I. Participate in the formulation of the program's budget and administer it within the prescribed limits established by
the College;

.1. Evaluatr, and make recommendations for any employees not in the faculty/ professional staff unit assigned to his/
her prt b:ern area

K. Cooper . , with the President of the College or his/her designee in the development, dissemination and implemen-
tation o. ik erd/College policy, regulations and procedures;

L Meet with the Advisory Committees which support or influence the instructional program in cooperation with his/
her supervisor. Establish liaison and cooperation with external agencies essential to the implementation of the pro-
gram particularly where use of external facilities or resource personnel is required;

M.Cooperate and facilitate cooperation with other program areas and/or departments, learning resources, student
services and administrative services within the College;

N.The designated administrator shall implement all evaluation processes for the department chairperson and the
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coordinator, if said coordinator does not report toe department chairperson. If the coordinator reports to a depart-
ment chairperson, the process for the evaluation of course materials shall be performed by the department
chairperson

0. Other duties may be assigned if specifically contained in a Job description and such duties are consistent with the
needs of the College and the provisions of this Article;

P. The department chairperson ( program) shall be responsible for the total implementation of a college program and/
or curriculum defined as a senes of diverse courses usually leading to a certificate or associate degree and which
require multiple faculty in order to provide core courses and where accreditation, licensure or other external
governing agencies require a member defined within the unit to perform supervisory functions for approval, main-
tenance or continuance of the nrogram.

20.07 Procedure for the Selection of Department Chairperson'
At least two( 2) months prior to the expiration ofa term of office of a department chairperson, or upon a declaration of
a vacancy. the president of the College shall notify the members ofthe discipline/ work area/program of the need toselect a chairperson. The following procedures shall be followed in the selection of a department chairperson
1. The President of the College will post the job description for seven (7) calendar days within the College:
2. The members of the department/program have seven (7) calendar days to make application
3. At the expiration of this period of time. if the President of the College or his/her designee determines thatthere are

no applicants qualified for the position, the President of the College or his/her designee may post outside the
College:

4. When a department chairperson ( disciplin ;/work area) is to be selected, the process shall be:
At the cor lusion of the posted period, members oldiedepartment shall meet to review the applicants for th posi-
tion. Thereafter, the members of the department /program will by secret ballot elect one (1) person from the
applicants and thereafter make a recommendation tc the President of the College or his/her dish nee. If accept-
able, the President of the College shall within ten (10) working days of his/her receipt of such nominatiin recom-
mend appointment of such nominee to the Board.
If unacceptable, the department shall recommend an additional candidate. If the second nominee is unacceptable,
the duties of evaluation of course materials shall be assigned to a non-unit member and the balance of respon-
sibilities contained herein shall be performed by the department/work area member originally recommended to
the President of the College or his/her designee.

S. When a department chairperson (program) is to be selected, the process shall be:
At the conclusion of the posted period whether by internal or external recruitment processes, members of the
department / program shall meet to review all applicants for the position. Thereafter, the members of the program
area will by secret ballot determine whether each applicant is qualified according to the qualifications cnteria in the
job description and certify without ranking them to the President of the College or his/her designee. The President
of the College or his/her designee shall recommend the appointment of the department chairperson ( program) to
the Board.

Prostate Coordmasor shall be Included In dm process.

20.08 Evaluatinn of Department Chairperson

A. Each deparment chairperson shall be evaluated annually by the President of the College or his/her designee in
writing not later than March 30 of each contract year. The evaluation shall be based upon the accomplishment of
tasks which have been established and agreed upon between the department chairperson and the President of the
College or his/her designee.

The evaluation shall also include the evaluation by each unit member within the work area/program, the results of
which shall be recorded on a form provided, however. that any changes made on the form by the Board shall be pre-
ceded by consultation with the Joint Study Committee. The President of the College or his/her designee shall
administer the evaluation form in a manner to inst.re the anonymity of the unit member responding,

B. The President of the College or his/her designee shall notify the department chairperson in writing of his/her
recommendatior appointment/non-reappointment based upon the above evaluationprocess. The department
chairperson mad ipond within seven (7) working days to the evaluation.

20.09 Recall
The parties recognize that the recall of a department chairperson by discipline/work area /program members is an
unusual occurrence and that such recall should be based upon extraordinary circumstances. The parties agree,
therefore, that the following procedures for the recall of a department chairperson by discipline/work area/program
members shall not be used until a department chairperson has served at least or- (1) academic year from the
date of appointment.

1. Informal Procedures

Within five (5) working days of the receipt of a statement setting forth specific complaints signed by one- third ( 1 /3)
i f all full-time department members, the department chairperson shall meet to confer with all members of the
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department work area. This meeting shall be for thepurpose of attempting to find an informal resolution of any
complaints set forth in the signed statement.
If the complaints are not resolved to the satisfaction of one-third( ) of the full-time department/ work area mem-
bers, di concerned members should next meet informally with the academic dean to discuss the matter and obtain,
if potsible, the dean's assistance in reaching an informal settlement of said complaints. Failing this the
department/work area members may then proceed to the formal recall procedures hereinafter described.

2. Formal Procedures

A. Upon presentation to the academic dean of a petition signed by one- third ( ) of the full- time members of the
department/work area. excluding the department chairperson. stating specific reasons for recalling the depart-
ment chairperson, the academic dean shall promptly give fourteen (14) calendar days' written notice to all
department/ work area members setting forth the time, date and place ofa meeting to consider the recall petition
and to vote on either a motion that the department/ work area chairperson continue in office or a motion to
recommend to the President of the College that he/ she declare a vacancy to exist in the department/ work
area.

The department chairpraon/ work area may be present at this meeting.
B. The academic dean ar Jan impartial person from the faculty at Itrge, who shall be elected by members cf the

department/ work aria, shall conduct the recall meeting, and if the academic dean and the members of the
department/work area shall have so decided, shall conduct suivessor meetings for the same purpose. The
academic dean and such impartial person from the faculty at large ..hall record any subsequent vote(s) taken
within the department/ work area on this matter.

C A vote by secret ballot of the majority of all full-time department/ work area members shall be required to
recommend to the President of the College or his/her designee that he /she declares a vacancy to exist in the
department chairperson position. If a majority of the department/work area members so vote, the results of the
balloting with reasons shall be forwarded to the President of the College or his/ her designee. The President of
the College shall determine the recall or continuance within ten (10) calendar days and so notify the
department/work area with reasons. The President's decision shall be final.

20.10 Workload Reduction
Any unit member who performs the duties 4 responsibilities or a department chairperson or curriculum
coordinator! work area/ program coordinator as contained ir this Article shall receive a workload reduction of at least
one( I ) seed*: in rocordance with Article XII, Section ! 2.05D, whether or not he/she holds such title. A unit mem-
ber who believes he/she is aggrieved by a determination under this section may appeal to the Workload Grievance
Panel in accordance with the provisions of Article XII governing said Panel.

20.11 Compensation
Any unit member who agrees +no cerfonr the duties and responsibilities of a Department Chairperson or curriculum
coordinator/work area/ progral.. coordinator as contained in this Article shall be compensated at the rate of S10.00
for each working hour if he/she agrees to perform such duties between Commencement and the first day of Fall
classes, during Winter intersession and Spring vacation; provided, however, that such compensation shall not be paid
for duties performed on assigned professional days as provided in Article 12.03 D. It is expressly understood that the
President of the College or his/ her designee shall inform the department chair, or curriculum coordinator/ work area/
program coordinator in a timely fashion should he/she desire to secure the services of the aforementioned unit mem-
ber consistent with this Article.

ARTICLE XXI - SALARY ADJUSTMENTS
21.01 For the period July 1, 1983 through June 30, 1986, annual salary adjustments shall be implemented as follows:

21.02 General Salary Rate Increases

A. Effective September 25, 1983, all full -time unit members shall receive a general salary rate adjustment ofan
amount equal to 4%.

B. Effective April 1, 1984, all full -time unit members shall receive a general salary rate adjustment of an amount
equal to 2%.

C. Effective July 1, 1984, all full-time unit members shall receive a general salary rate adjustment ofan amount equal
to 2%.

D.Effective September 30, 1984, all full-time unit members shall receive a general salary rate adjustment of an
amount equal to 6%.

L Effective June 30, 1985, all full- time unit members shall receive a general salary rate adjustment of an amount
equal to 7%.

F. Effective September 30, 1985, all full-tin.) unit members shall receive a general salary rate adjustment of an
amount equal to 2%.
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21.03 Performance Based Salary Adjustments
A. Effective September 25, 1983, there shall be established at each College a pool of 1.5% of the tots: salaries before

the application of the 4% general increase which will be used for performance based salary adjustments for unit
members who received other than unsatisfactory on their evaluations for the 1982-1983 academic year

B. Effective September 30, 1984, there shall he established at each College a pool of 2% of the total salaries before
the application of the 6% general increase which will be used for performance based salary adjustments for unit
members who received other than unsatisfactory on their evaluations for the 1983-1984 academic year.

C. Effective June 30, 1985, there shall be established at each College a pool of 1.5% of the total salaries before the
application of the 7% general increase which will be used for performance based salary adjustments for unit mem-
bers who received other than unsatisfactory on their evaluations for the 1984-1965 academic year.

21.04 Educational Needs/ Professional Development
Effective June 26,1983. again effective July 1. 1984, and effective June 30, 1985. there shall be established at each
College a pool of 1% of total salaries for educational needs and professional development purposes. The 1984 and
1985 pools will be calculated before the applicatir 7. of general increases effective July 1. 1984 and June 30.1985 ft is
understood these adjustments do not affect base rates. These pools shall bedistributed in accordance with the follow-
ing procedures. Participation in any such program by any member ofthe bargaining unit shall be undertaken only on a
voluntary basis.

A. Purpose

1. To improve teaching and student advising and to developnew course materials and to relate those to a changing
curriculum that is itself responsive to the larger needs of society;

2. To develop new teaching skills andan appropriate facility in the use of media, teaching aids and other supportive
techniques where those are appropriate;

3. To improve student advising techniques and the facultymember's command of relevant bodies of knowledge in
this area;

4. To increase the faculty member's command of the body of knowledge that constitutes his own discipline;
5. Where appropriate, to enable a faculty member to develop a command over a body of knowledge in a

related discipline;

6. In the case of any professional staff unit member, to improve such professional staff unit member's professional
skills and techniques and to relate those to a changing curriculum that is itself responsive to the larger needs of
society; and

7. In the case of any professional staff unit member, to develop new professional skills and techniques to the
same end.

B. In Fiscal Years 1984 and 1985 no unit member shall be unreasonably denied a minimum of S300 in educational
needs funds provided he/ she submits a bona fide request in accordance with A. above. In Fiscal Year 1986 no unit
member shall be unreasonably denied a minimum of S125.00 in educational needs funds provided he/she submits
a bona fide request in accordance with A. above.

C. Individual Programs of Professional Development
Within thirty ( 30) days of the date of execution of this Agreement, there shall be estabi6:...d at each College a
Committee on Professional Development and Retraining, which shall be composed of three ( 3) unit members
appointed by the President of the Association and two ( 2 ) persons appointed by the President of the College.
1. The Committee shalt

a. Meet and confer with the Dean of Academic Affairs regarding criteria for the awarding of Professional
Development Programs and shall utilize the guidelines for such Professional Development Programs;

b. Receive and review all requests for programs of professional development as may be undertaken pursuant to
the provisions of this Article, and the guidelines in effect and thereafter make recommendations to the Presi-
dent of the College regarding approval or disapproval of allprograms of professional development submitted
pursuant to the provisions of this Article;

c. Make recommendations regarding the allocation of monies which shall be available for the implementation
of programs of professional development as may be undertaken pursuant to the provisions of this
Article;

d. Develop and recommend a policy for the retraining of unit members who may be retrenched, and submit such
recommended policy to the President of the College within three ( 3) months from the dateon which the Com-
mittee shall have first convened; in discharging this responsibility, the Com,,. "tee shall seek to compile and
disseminate information regarding retrainine and job typortunities for members of the bargaining unit.

e. Advise, whets requested, individual unit members who shall have been ormay be retrenched pursuant to the
provisions of Article XIX If this Agreement for the rtrpose of assisting t such unit member in the
development of a program of retraining.
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2. The President of the College shall:

a. Upon receipt of the recommendations of the Committee on Professional Development and Retraining, grant

such awards as he/ she :6*11 determine in accordance with the provisions of this Article;

b. Notify the applicants of the approval or disapproval of their program of professional development;

c. Notify the President of the Association of the grants and programs approved by him/ her.

D. Definition
For the purpose of this Article, the phrase " individual program of professional development" shall in the case of

any individual member of the bargaining unit mean a program designed to effectuate any one or more of the pur-

poses set forth in Section A. which program shall have been developed at the initiation of such unit member, assen-

ted to by him/ her, and approved as such by the Presidentof the College or his/her designee; itbeing the common

purpose of the parties to this Agreement to provide members of the bargaining unit with the specific means by

which to achieve professional grtwth and to benefit the College.

21.05 Promotions and Equity Adjustments

A. Fiscal Year 1984
I. Effective September, 1983. there shall be created at lach College a pool of mon.'y equivalent to 0.65 percent of

the total annual unit salaries of all current unit members whine salaries were paid from the State Maintenance

Account as of September 24, 1983, prior to the salary increases contained in Articles 21.02 and 21.03. If a

larger pool is necessary to fund the salary adjustments in paragraph 3 below, such funds shall be taken from the

fiscal year 198f pool created in 21.05 B.

2. Any monies not distributed in accordance with Article 21.03 shall be added to this pool

3. The money in this pool shall be distributed in the following manner

a. To provide salaryadjustments to those unit members still employed at the Collegewho were identified in the

May 1983 Equity Study as having more than a four (4) step inequity.

b. To provide an additional one- half (1/2) step salary increase on the appropriate salary schedule to faculty

who were promoted with in effective date of September 1,1983. and an additional two( 2) step increase to

the professional staff unit members who were promoted effective July 1, 1983.

4. After the cost of said adjustments in 3 ( a) and 3 ( b), any unexpended funds in the fiscal year 1984 pool shall be

made available for use in the fiscal year 1985 pool.

B. Fiscal Year 1985

1. Effective September30,1984, there shall be created at each College a pool of moneyequivalent to0.35 percent

of the total annual unit salariesof all current unit members whose salaries were paid from the State Maintenance

Account as of September 29, 1984, pnor to the salary increases of September 30, 1984 as provided for in

Articles 21.02 and 21.03.

2. Added to this pool shall be the following:

Any monies not distributed from the fiscal year 1984 pool.

b. Any monies not distributed in accordance with Article 21.03.

3. The money in this pool shall be distributed in the following order

a. To provide an additional one- half (1/2) step salary increase on the appropriate salary schedule to faculty

members who were promoted with effective dates of September I , 1984, and an additional two ( 2 ) step

increase to the professional staffmembers who were promoted effective July 1, 1984.

b. To provide additional promotions to those eligible unit members still in the employment of the College. Said

promotioes shall be from the prioritized lists prepared in the 1983-84 academic year. At thoseColleges that

do not prioritize beyond thenumber of promotional opportunities available, promotion recommendations

shall be made in priority order uo to the number of additional promotions from the pool ofeligible applicants

that was created in October 1983 pursuant to Article 14.04 cf the 1980-83 Collective Bargaining Agree-

ment. Unit members who are promoted shall be moved to the next higher rank or classification and shall

receive a salary increase equal to1 1/2 steps for faculty and three (3) steps for professional staff unit mem-

bers: provided, however, that unit members who are promoted to step one of the next higher rank or

classification may receive a salary increase greater than 1 1/2 steps for faculty or 3 steps forprofessional staff

unit members.

c. The cost of said adjustments as provided for inArticle 21.05( B)3 shall not exceed the amount available in

the pool.

C Head Year 1986
1. Effective September 1.1985, there shall be created ateach College a pool of money equivalent to 0.5 percent of

the total annual unit salaries of all current unit members whose salaries were paidfrom the State Maintenance

Account as of August 31, 1985.

2. Any monies not distributed in accordance with Article 21.03 shall be added to the pool.
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3. The money in said pool shall be utilized in the following manner:
a. To provide an additional one- half (1/2) step salary increase on the appropriate salary schedule to faculty

_ members and an additional two( 2) step increase to the professional staff unit members promoted in accor-
dance with the announcement of promotional opportunities made in October. 1984.

b. To provide promotions in addition to those previously announced in October. 1984. Unit members who are
promoted shall be moved to the next higher rank or classification and shall receive a salary increase equal co
1 1/2 steps for faculty and 3 steps for professional staff unit members: provided, however, that unit members
who are.promoted to step one of the next higher rank or classification may receive a salary increase greater
than 1 1/2 steps for faculty or 3 steps for professional staff unit members.

4. The cost of said additional promotions in Article 21.05( C )3 shall not exceed the available amount of money in
the pool

D.1. No unit member shall be eligible to receive more than one promotion dunng the life of this Agreement. July 1.
1983 through June 30. 1986: provided, however, that in the event that the Agreement is extended beyond June

30, 1986. any otherwise eligible unit member would be eligible for promotion after June 30, 1986.

1. It is clearly understood that no waivers of the eligibility requirements found in Article XIV shall be granted to
provide for promotions under this Article.

21.06 Promotion Wage Adjustments
Unit members who are promoted sh-11 be moved to the next higher rank or classification and shall receive a salary

i. -ease equal to 11/2 steps for faculty and 3 steps for professional staff unit members; provided, however, that unit
meiabers who are promoted to step one of the next higher rank or classification may receive a salary increase greater

than 1 1/2 steps for faculty or 3 steps for professional staff unit members.

........

ARTICLE XXII MANAGEMENT ASSOCIATION
COMMITTEE ON EMPLOYEE RELATIONS

22.01 College Level
There shall be established a committee at the College level to be known as the Management AssociationCommittee

on Employee Relations. Such Committee shall be compnsed of six (6) members: three (3) representing the local
College administration and three (3 ) representing the Association. Such representatives shall be respectively appoin-

ted by the President of the College and the President of the Chapter. In addition, the President of the College shall
designate the chairperson for the College and the President of the Chapter shall designate the chairperson for the

Association.
The purpose of said Committee shall be to discuss matters of mutual concern to the employee and the employer.

There shall be at least one ( I ) meeting per month during the academic year with the chairpersonship alternating be-

tween the College and the Association; provided, however. that wheneverthe parties mutually agree there is no need

for a meeting dunng a month there shall not be a meeting,
Both parties may submit items for the agenda to the chairperson at least two (2) weeks inadvance of any scheduled

Committee meetings. The agenda shall be distributed one ( I ) week in advance of any scheduled committee

meetings.
It is understood that said Committee shall have no power to negotiate, alter, or amend the germs of this

Agreement

ARTICLE XXIII NO STRIKE OR LOCK OUT PLEDGE
23.01 The Board agrees that it shall not lock out any or all of its employees for any causeduring the term of this Agreement

and the Association and its agents agree that they shall not engage in, induce or encourage any strike, work stoppage,

slow down or withholding of services by said members.
Nothing contained in this Article shall be deemed to waive, impair or restrict the right of the Board or the Association

to seek or pursue any remedy at law or equity providedby the laws of the Commonwealth in the eventof a violation of

this Article.

ARTICLE XXIV SAVINGS CLAUSE

24.01 If any of the provisions of this Agreement shall in any manner conflict with or contravene any federal or state law,

statute or the rules and regulations promulgated thereunder, such provisions shall be considered null and void and

shall not be binding on the parties.
The Board and the Association acknowledge that during the negotiations which resulted in this Agreement each had

the ultimate right and opportunity to make demands and proposals with respect to any subject or matter not removed

by law from the applicable areas of collective bargaining, andthat the understanding and agreements arrived at by the
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parties after the exercise of that right and opportunity are set forth in this Agreement and shall constitute the sole
Agreement between the parties.

In recognmon of this fact the Board and the Association for the life of this Agreement each voluntarily and
unqualifiedly waives the right and agrees that the other shall not be obligated ,o bargain collectively with respect to
any subject or matter not in this Agreement even though such subject or matter may not have been within the
knowledge or contemplation of either or both parties at the time they signed this Agreement provided, however, that
nothing in this Article shall prohibit the parties from conducting negotiations during the term of this Agreement
regarding the impact on terms and conditions of the Board or its successor to close any College or to merge any
College with another educational institution to consolidate, discontinue, or transfer existing functions, educational
activities and programs.

The provisions of this Article notwithstanding, the parties may by mutual agreement upon the request of one (1) or
both parties reopen negotiations on the provisions of this Agreement prior to the expiration date provided in
Article XXVI.

ARTICLE XXV HOLDOVER
25.01 In the event that the Board and the Association shall fail to secure a successor Agreement as hereinafter provided in

Article XXVI prior to the termination of this Agreement, then this Agreement shall remain in full force and effect until
a successor agreement is executed or an impasse in negotiations is reached.

ARTICLE XXVI DURATION AND SUCCESSORSHIP
26.01 This agreement shall be in full force and effect from and after July 1,1983 through June 30.1986: provided, however,

that nothing herein contained shall he deemed to imposeon the Board any obligation the discharge of which may be
required to be sought pursuant to General Laws. Chapter 150E. Section 7. until such timeas such appropriation shall
have been duly made by the General Court pursuant to said provision of the General Laws; provided further that not-
withstanding the foregoing, whenever the General Court shall not have acted pursuant to said provision and the Board
shall have monies allocable to the discharge of any obligation herein contained and any such monies shall at the sole
discretion of the Board have been so allocated such obligation shall be discharged in such measure as such monies so
allocated shall permit
If, in respect to this Agreement, the Governor shall have failed to act pursuant to General Laws, Chapter 150E. Sec-
tion 7. the Association shall have the right upon thirty ( 30) days' written notice to the Board to require that the parties
to this Agreement shall resume collective bargaining pursuant to the provisions of General Laws, Chapter 150E.
Except as provided by express agreement of the parties, no claim of grievance ofany collective bargaining agreement
between the Board and the MTA/ MCCC shall have validity that may be alleged to have occurred priorto the begin-
ning of Academic Year 1983-1984.

in accordance with applicable provisions of Section 10 of Chapter 15A of the General Laws. each local Board of
Trustees for each College covert', under this Agreement shall appoint, transfer, dismiss. promote. and award tenure
to all personnel of said College. subject to policies promulgated or agreements entered into by the Board of
Regents.

To the extent permitted by law, the Board of Regents of Higher Education may delegate its authority or any portion
thereof to the local Board of Trustees for each College whenever in its judgment such delegation may be
necessary cc desirable.
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SIGNATURE PAGE

For the Massachusetts Board of Regents of Higher
Education *Ind the Massachusetts Regional Community
Colleges

For the Massachusetts Teachers Association/ Massa-
chusetts Community College Council

By: By
Carleton H. LaPorte R. Michael McSweeney
Vice Chancellor for Chairperson
Employee Relations MCCC Negotiating Team

Date: _ Date:

By: By
John B. Duff Jack Carpenter
Chancellor MTA Consultant

Date: Date:
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MEMORANDUM OF AGREEMENT

The Board of Regents of Higher Education and the
Massachusetts Teachers Association/Massachusetts CommunityCollege Council (Association) hereby enter into this
Agreement, which shall be incorporated into the 1983-86
Collective Bargaining Agreement.

Because the parties have agreed to delete multiple-year
contracts from the 1983-86 Collective Bargaining Agreement,this Agreement has been deemed necessary to clarify theparties' understandings regarding the status of
multiple-year contracts. Therefore, it is agreed asfollows:

1. a multiple-year contract shall remain in full force
and effect until its expiration or until the unit
member becomes eligible for tenure;

2. a unit member who is otherwise eligible may apply
for tenure during the term of his/her multiple-year.
contract;

3. multiple-year contracts shall be transferrable
from one College to another only at the option of
the President of the receiving College or his/her
designee and if approved by the Board.

For The Board

1

For The Association

r et n Porte
vi=e Chancellor For ,

Employee Relations

,

/
/

_:-

Date.

R. chael McSweeney
Chairman, MTA/MCCC
Negotiating Team

r1
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AGREEMENT
BETWEEN

The Massachusetts Board of Regents
of Higher Education

For The
Massachusetts Regional Community Colleges

AND

The Massachusetts Community College Council/
Massachusetts Teachers Association

An Affiliate Of
The National Education Association

For Academic Years

198671987 :.1987-1988 1988-1989

July 1; 1986,, through June 30, 1989
. ---:t . .':.
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For the Board

CAROLYN R. YOUNG
Chair

Associate Community College Counsel

JOHN DUNN
Vice Chair

Vice President and Dean of Academic Affairs
Springfield Technical Community College

GERARD F. BURKE
President

Massasoit Community College

PATRICIA CHISHOLM
Dean of Student Services

Bunker Hill Community College

FRANK CROWLEY
Contract Administrator/Hearing Officer
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Dean of Administrative Services

Quinsigamond Community College
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Dean of Academic Affairs

Northern Essex Community College

GARY McPHEE
Director of Personnel
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DONALD ZEKAN
Dean of Administrative Services
Massasoit Community College

For the Association

R MICHAEL MC SWEENEY
Chairperson

Bunker Hill Community College

DENNIS FITZGERALD
Vice Chair

Massasoit Community College

GEORGE ASHLEY
Team Secretary

Holyoke Community College

LEO ARNFELD
Bristol Community College

JAMES RICE
MCCC President

Quinsigamond Community College

THOMAS PARSONS
MCCC Vice President

Massachusetts Bay Community College
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PREAMBLE
This Agreement is entered into by and between the Board of Regents of Higher Education ( hereinafter the Board), and

the Massachusetts Teachers Association/ Massachusetts Community College Council ( hereinafter the Association) as the
exclusive bargaining representative for all employees in the bargaining unit described in Article I.Both parties to this Agree-
ment recognize the unique contributions of the community colleges to education in this Commonwealth. Further, the parties
recognize the need to strengthen and secure corms unity college education. This Agreement has as its purpose the promotion
of harmonious relations between the Board and the Association. The parties declare their commitment to maintaining and
improving the quality of educational services offered by the Community Colleges. To this end the parties recognize their
statutory obligations, pursuant to the nrovisions of General Laws, Chapter 150 E, and the rules and regulations promulgated
thereunder, to negotiate in good fait% with respect to wages, hours, standards of productivity and performance, and other

terms and conditions of employment

Both parties recognize and declare that providing quality higher education and services to the citizenry of the Common-
wealth with the broadest accessibility is their mutual goal. The education of our students is our primary purpose.

In recognition of these obligations it is hereby agre'm bilows:

ARTICLE I RECOGNITION AND DEFINITIONS
1.0! Recognition

Tin Boani hereby recognizes the Association as the exclusive bargaining representative with respect to conditions of
employment for all regular full -tine employees occupying the positions delineated in Appendix A.
The Board agrees to apply the applicable provisions of this Agreement to those employees whose source remunera-
tion is derived tom non- state appropriated funds and who perform the functions of any of those positions delineated
in Appendix A, tithe extent that the terms of their respective grants or non-state appropriated funding source and the
level of funding thereunder allow, as determined b: the President of the College or his/ her designee. It is understood
that the following Articles of this Agreement shall not apply to those individuals occupying said positions, except as
otherwise provided in Lis Agreement
Article XI Appointment and Reappointment

Article XIX Retrenchment

1.02 Definitions
Academic Year i period of time encompassing two (2) semesters, beginning no earlier than September 1 and
ending no later than May 31, exclusive of Commencement.

Administration all professional employees of the Board who are not members of the bargaining unit as described
in Appendix A.
Administrator a non -unit professional employee.

Association the Massachusetts Community College Council/ Massachusetts Teachers Association, an affiliate
of the National Education Association.

Association Representative a member of the Association who has been designated as a representative by the
Association President in writing to the President of the College; also, a representative of the Massachusetts Teachers
Association or the National Education Association as designated by the Association President to the President
of the College.

Board the Board of Regents of Higher Education or any College Board of Trustees as defined in General Laws,
Chapter 15 A, whichever the case may be as provided in Article XXVI.

Chancellor the Chancellor of the Board or an individual acting in that capacity as duly appointed by the Board, in
accordance with General Laws, Chapter 15 A.

Cause shall mean just cause.

College President the President of a Community College or an indivic ..a! acting in that capacity as duly appointed
by the Board in accordance with General Laws, Chapter 15 k

Colleges all facilities and properties of a Community College now or hereinafter established by the Board pursuant
to General Laws, Chapter 15A.
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Complaint a written statement setting forth a grievance as hereinafterdefined, which includes a statement of all theknown facts pertaining to the alleged breach on which the grievance is based, including butnot limited to the date( s)when the breach allegedly occurred, the specific contractual provisions alleged to have been breached, and theremedy requested.

Curriculum Coordinator a unit member who functions in a similar manner as a department chairperson but isresponsible for a smaller work area.

Department Chair (Work Area) a unit member performing the duties ci lineated in Article 20.05 .
Department Chair ( Program) a unit member perfnrming the duties delineated in Article20.06 and who may beassigned responsibility to assist in the implementation ofa College program and/or curriculum, definedas a series ofcourses customarily leading to a certificate or associate degree and which accreditation, licensure or other externalgoverning agencies require a member defined within the unit to perform supervisory functions for approval, main-tenance and continuance of the program.
Dismissal the discharge of any unit member for just cause prior to the expiration of his/her appointment
Faculty unit members occupying full 'time positions as instructor, assistant professor, associate professor orprofessor.
Field - Based Type Work off - campus educational experience where the faculty member is not responsible for
etlivering instruction but is responsible for ensuring 'hat instruction is delivered.
Grievance an allegation by a unit member( s) or by the Associationthat a specific provision of the Agreement has
been breached in its application to him/ her or it.
Grievant a unit member ( s) or the Association who seeks a resolution of a grievance pursuant to Article X.
Lay Off Status the status of a unit member who has been retrenched pursuant to Article XIX.
Professional Judgment every decision to renew or fail to renew a professional appointment, to terminate any suchappointment, to grant or refuse to grant academic tenure, promotion, professional leave, sabbatical leave,educational needs/professional development awards, performance-based salary adjustments, and evaluationresults shall be deemed to have been madepursuant to an exercise of professional judgment; and every grievance that,explicitly or by implication, questions the meritsof any such decision, but ofno other decision, shall be deemed tobe a grievance ti t questionsan exercise of professional judgment. In matters of professional judgment, said decisionis limited by the .pecific terms of this Agreement
Professional Staff Member a unit member whose primary duties are other than teaching.
Promotion one step increase on the salary schedule in addition to any step increase awarded in accordance withArticle 21.03.
Recall the removal for cause of a person from his/her position as department chairperson but not the separation ofsaid person from the service of the College.
Retrenchment the discontinued employment ofa unit member prior to the expiration of his/ her term ofappoint-ment through no fault or delinquency on his/ her behalf, pursuant to Article XIX.
Seniority continuous full-time service by a unit member at his/ her College, which is deemed to commence withthe unit member's effective date of employment as a unit member.
Temporary Employee one employed as a unit member to substitute for a unit member holding a regular, multiple
year, or tenured appointment fora period done (1) year or less for the purpose of replacing a unit member on leave orwhose employment ended prior to the completion of the fiscal or academic year.
Tenure an appointment which vests a right to continued employment at a College without limit of time subject todismissal for just cause in accordance with Article XV and retrenchment in accordance with Article XIX.
Termination the non- renewal of a contract ofa non - tenured unit member.
Transfer the appointment by the Board ofa unit member to a faculty or professional staff position at the same rankor classification in the same or another College in the Community College System.
Unit Member an employee of the Board occur ;Mg a position as defined in Article I and as delineated inAppendix A.
Work Area those specific work areas designated by the administration as work areas.
Vacancy a position for which funding is avail - and which the administration intends to fill.

1.03 New Positions Added
The Board recognizes its obligation under the provisions of General Laws, Chapter 150E, to bargain in good faithover the addition of any professional positions within the bargaining unit in excess of the total number of existingbargaining unit positions at a College.

1.04 Jurisdiction
During the term of this Agreement, the Board agrees not to negotiate with any unit member( s) or with any employeeorganization other than the Association.

5

56



ARTICLE I APPENDIX A
The bargaining unit contains the following positions as described in Article 1.01:

Position Payroll Title Code Position Payroll Title Code
Instructor 90-156 Coordinator of Student Activities 90-754
Assistant Professor 90-155 Placement Officer 90-375, 90-717
Associate Professor 90-154 Health Care Counselor 90-771
Professor 90-153 Counselor 90-712
Librarian (in those cases where the AV/ TV Coordinator

Librarian is under the supervision of
the Director of the Learning Resource

Director of Instructional Media (in
those cases when the Director is

Center or its equivalent) 90-702 under the supervision of the Director
Assistant Librarian 90-703 of the Learning Resource Center or

Cataloguer 90-724 its equivalent) 90-772
Director of Cooperative Education 90-766

ARTICLE II RELATIONSHIP BETWEEN ASSOCIATION & BOARD
2.01 Fair Practices

The Board and the Association recognize and affirm their commitment to the policy of non-discrimination with
regard to race, color, religious creed, national origin, sex, sexual preference, age, marital status, family relationship
and handicap status.

2.02 Complaints
The administration shall within fourteen (14) calendar days send or communicate to a unit member any written
complaint or material which the administration believes would adversely affect his/her employment status.

2.03 Safety
In accordance with applicable state or federal law, unit members shall not be required to work under unsafe conditions
whenever such conditions have been brought to the attention of the President of the College or his/ her designee by the
unit member ( s) and the College has failed to exercise reasonable efforts to redress the complaint.

2.04 Individual Contracts
All rights, benefits, duties and obligations . unit members as set forth in the Agreement shall during its term be
expressly incorporated by reference into and made part of any contract of employment that has been or shall be
entered into between the Board and a unit member and no such contract shall be contrary, in whole or in part, to the
terms and conditions as set forth herein.

2.(5 Association Representatives
A. The Presid,mt of the Association shall furnish the Chancellor or his/ her designee with a written list by September

15 of each year of officers and representatives of the Association and their terms of office. It is clearly understood
that in the implementation of this section, there shall not be more than one (1) Association representative from
each College; provided, however, that if a designated representative is unavailable, the President of the Associa-
tion shall notify the Chancellor or his/her designee as to who shall be that represontadve's alternate.

B. The President of the Association shall notify the Chancellor or his/her designee and the Presidents of the affected
Colleges or their designees of the names of unit members who have been certified to have been approved by the
President of the Association for a workload reduction. The Board shall provide fifteen (15) course sections per
semester without cost to the Association. The Association shall pay for an additional fifteen(15) course sections
per semester at the usual rate received by part -tame faculty at each affected College.
Unit members who receive a workload reduction shall teach at least one( 1 ) course per semester. No College shall
be required to provide more than three (3) sections of unpaid workload reduction in any semester.
For purposes of this Article, seven (7) clock hours release time per week shall be considered one (1) Pection of
release for professional staff unit members.

C. The Association shall also notify the Presidents of Colleges by May 1 of each year of the names of each local
chapter president or his/ her designee who has been certified for a workload reduction. Such local chapter presi-
dent shall not be assigned student advisees and shall have three (3) office hours; provided that the unit membt vs
shall provide coverage for the reduction of student advisees who shall be assigned by the President of the College or
his/her designee. Such workload reduction shall be subject to the approval of the President of the College or his/
her designee. Each College shall make every reasonable effort to schedule sach unit members to the maximum
opportunity to participate in the workload reduction provided herein.

2.06 Relevant Information
The Board shall provide to the Association in accordance with Chapter 150E, such information as is necessary for
the proper discharge of its duties as the exclusive bargaining agent. Such information shall include, but not be limited
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to, a copy of the payroll at each College, the number of vacant and filled positions at each College, and the enrollment
figures by program at each College; provided, however, that suchinformation shall be provided to the local chapter
president by October 15 of each year, provided furthcr that this shall not require the College to compile such
information in the form requested unless already complied in That form.
The President of the College or his/her designee shall provide to the local chapter president copies of the tentative
class schedule for all faculty members for tile subsequent semester no later than the dates by which the faculty mem-
bers must be notified of these tentative schedules as provu:ad in Article XII. The President of the College or his/her
designee shall also provide to the local chapter president no later than the end of the first week ofclasses each semester
tho class schedules of all faculty members whose class schedules differ from their tentative class schedules.

2.07 Association Leave
A. All meetings referred to in this section shall be scheduled so as to provide the lea= disruption of classes.
B. When it is necessary, pursuant to the Grievance Procedure in Article X of this Agreontent, for a representative

designated by the Association to attend a heating during a work day, he/she shall upon notice to his /her
immediate supervisor be released without loss of pay as necessary in order to participate in the foregoing activi des.
Any person whose appearance in such hearings as a witness is necessary shall, when possible, obtain coverage for
his/her classes satisfactory to the President of the College.

C. When the Board of Directors' meetings of the Association are scheduled during normal working hours of a work
day, unit member representatives to such meetings shall be relieved from all regular duties without loss of pay;
provided, however, that such release from duties shall be limited to no more than ten (10) meetings. The President
of the Association shall notify the Chancellor or his/ her designee andthe Presidents of the affected Colleges of the
names of the Board of Directors and the dates of the ten (10) scheduled Board of Directors' meetings prior to
September 1. Whenever it becomes necessary to schedule additional meetings of the Association's Board of
Directors, such members may be released; provided, however, that they first obtain coverage for their classes
satisfactory to the President of the College.

D. Leave of absence with pay may be granted for officers, delegates or alternates of employee organizations for the
purpose of attending conventions of their organizations.

2.08 Whenever possible grievance meetings shall be scheduled so as not to interfere with professional responsibilities of
individuals involved. 'fit is necessary to meet with the employer duringworking hours, the grievant, one (1) Associa-
tion representative who is a member of the bargaining unit, and necessary witnesses may mend without loss oftime or
compensation for such meetings.

ARTICLE II-A SPECIAL JOINT STUDY COMMITTEE
There shall be established under this Agreement a Special Joint Study Committee according to the following provisions:
2 A.01 There shall be appointed eight (8) members: the Board of Regents of Higher Education shall appoint three (3) Com-

munity College Presidents and the Director of Employee Relations, or in his absence, the Associate Director of
Employee Relations; the President ofthe Massachusetts Community College Council shall appoint three (3) officers
of the Council and a representative or officer of the Massachusetts Teachers Association.

2A.02 The Committee shall mat no less than six (6) times per year, unless mutually agreed otherwise.

2A.03 The Committee may ask a neutral to join them on occasion as a useful catalyst in creating a problem- solving
atmosphere; either management's representatives or the Association's representatives may invite resource persons
to attend committee meetings.

2A.04 The Committee shall make rules of order within which to operate.

2A.05 All fees and expenses of the Committee ( including those necessary to retain a neutral) shall be divided equally
between the parties to this Agreement.
The Committee during the life of this Agreement shall:
1. Resolve matters of mutual concern between the parties to this Agreement
2. Address issues which require in-depth study and discussion.
3. Resolve contract issues referred to it in the recent fact - finder's report and recommendations.
4. Explore and identify root causes of current problems between the parties with a view of resolving all such

problems.

5. Make recommendations to the parties to this Collective BargainingAgreement during the life of the new contract
as recommended by the Fact-Finder.

All reports, findings, and recommendations of the Special Joint Study Committee shall be expeditiously given to the
Chancellor of the Board of Regents of Higher Education and the President of the Massachusetts Community
College Council.
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ARTICLE III USE OF BOARD FACILITIES

3.01 Facility Use
Upon request in writing made to the President of a College or to his/ her designee, the Association or any College-
based chapter thereof shall have the right to meet at such College, if appropriate facilities are available. All requests

must be received at least twenty-four (24) hours prior to the time requested for the meeting.

3.02 Bulletin Bo's&
The President of each Cob -4!e or his/her designee shall assign at least two(2) bulletin boards for the exclusive use and

responsibility the Association for the purpose of posting Association noticesconcerning the administration of the

provisions of is Agreement.

303 Intra- College Mail
The Association shall be permitted to use the intra- college mail system for the distribution of. ssociation com-
munications. All notices so placed shall bear the signature of the President of the Association or his /her
designee ( s).

3.04 Unit Facilities and Services
The Board shall make reasonable efforts to maintain at each College:

1. Office space currently being used or office space that may become available for the Association for on- campus

contract administration;
2. Existing furnished employee lounges, tearoom and eating facilities;

3. Existing assigned space and necessary equipment to carry out their assigned duties;

4. Existing parking facilities;
5. Existing telephones where currently operating;
6. Existing custodial, secretarial and technical assistance.
The President of the College or his/her designee shall consT11 with the Chapter ?resident of the Association or his/
her designee prior to altering the level of existing facilities or services listed herein and currently in use by unit

members.

3.05 Access to College Facilities
The Board agrees to make available to unit members access to their work areas and offices on the same basis and to the

same extent as such facilities are made available to otherCollege employees, subject, however, to applicable Board
policy, rules and regulations governing access to College facilities.

ARTICLE IV THE RIGHTS & RESPONSIBILITIES OF THE BOARD

4.01 All management's rights and functions, except those which are clearly and explicitly abridged by the specific terms of
this Agreement, shall remain vested within the Board. These exclusive rights include, but are not limited to the

following
1. To the executive management and administrative control of its Colleges and their properties and facilities;

2. To hire all employees, to determine their qualifications and the conditions for their continued employment or their
dismissal or demotion, and to promote and transfer all such employees;

3. To establish courses of instruction, including special programs and to provide for athletic, recreational and social
events for students, all as deemed necessary or advisable by the Board.

4. To decide upon the means and methods of instruction; the duties, responsibilities, and assignment of teachers and
other employees with respect to administrative and non- teaching activities; and the terms and conditions of
employment;

5. To establish the standards of productivity of its employees; and
6. To establish policies, rules and regulations and practices in carrying out its responsibilities.

4.02 The exercise of the foregoing powers, rights, authority, duties and responsibilities by the Board, the adoption of
policies, rules, regulations and practices in furtherance thereof, and the use of judgment and discretion in connection
therewith shall be limited only to the specific and express terms of this Agreement, and then only to the extent such
specific and express terms hereof are in conformance with the Constitution and laws of the Commonwealth of
Massachusetts and the Constitution and laws of the United States. Nothing contained in this Agreement shall be
deemed or construed to impair or limit the powers and duties of the Board under the laws of the Commonwealth.

4.03 It is understood that the matters contained in this Article are not subject to the grievance and arbitration procedures in
this Agreement, except as to the limitation stated in this Agreement or unless it can be shown that in the exercise of
these rights the Board acted unreasonably and to the detriment of employee rights.
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ARTICLE IV-A COLLEGE GOVERNANCE
4 A.01 The Board recognizes the importance of the advisory role of unit members in matters of College governance, in-cluding the improvement and development of academic programs and resources. The Board and the Associationrecognize that advisory organizations currently exist within the Community College System and that the structuresand procedures established by such bodies vary among the Colleges in response to differing conditions, interests andneeds a each College. Such advisoryorganizations or similar organizations shall be maintained or created at eachCollege, after consultation with the Association, to insure advisory comment from unit members and otherconstituencies of the College. A governance structure shall provide for an open forum for discussionand informationsharing for the purpose of providing the President of the College with advisory input prior to the promulgation ofCollege policy.

4 A.02 The Board recognizes the importanceof the role of unit members in theselection process of unit members; provided,
however, that unit members shall also participate in the selection process of administrators where they are currentlyallowed to & so pursuant to an established and continuous college -wide past practice or written College rule;provided further that the Presidentc 'die College shall select unit members to serve on selection committees for these
purposes after first consulting with the members of the appropriate division / department/ work area.

ARTICLE V MAINTENANCE OF RECORDS
5.01 Each Community College shall maintainan official personnel file for each unit member, which shall be the personnelfile consulted when making all personnel decisions and recommendations. Any-and all material contained in thispersonnel file concerning the unit member shallbe open to the unit member with a right to copy at his/ her expense,upon written request and by appointment during regular business hours.

The unit member shall be responsible for supplying the administration with all of the necessary documents requestedby the administration in order to complete the unit member's files. The cost of supplying any materials after the unitmember has complied with the aforementioned request shall be paid by the Board.
If any additional material is included within a unit member's files after the effective date of this Agreement, the unitmember shall be sent a copy of such material within seven (7) calendar days thereafter.
The unit member shall have the right to file a statement in response to any written documents placed in his /herfiles.

5.02 Each College shall maintain a grievance file separate from the official personnel file.
5.03 The Colleges shall maintain the confidentiality of these files in accordance with state and federal law.
5.04 Whenever any individualor individuals inspect the official personnel file ofa unit member, the date and name of theindividual or individuals conducting such investigation shall be noted in the file.

ARTICLE VI DEDUCTION OF DUES AND AGENCY FEES
6.01 Dues Deductions

A. Payroll deductions for membership dues of the Association shall be authorized pursuant to applicable laws ofthe Commonwealth.

B. The Association shall, at least thirty (30) days prior to the beginning of the academic year or within thirty (30)days of the effective date of this Agreement, give written notice to the Board of the amount of dues which are to bededucted on behalf of the Association and the names of the treasurers of the local affiliates of the Association.
6.02 Agency Service Fee

As a condition of employment during theterm of this Agreement, every member of the bargaining unit who is not alsoa member of the Association shall pay or by payroll deduction shall have paid to the said Association an agency ser-vice fee that shall be one hundred per centum (100%) of the then current rate of dues payable by a member of the saidAssociation; provided, however, that no such payment or deduction shall include any amount that represents a costnot related by the provisions of Section 3 of Article IXofthe Rules and Regulations Relating to the Administration ofChapter 150E of the General Laws as such rules and regulations have been promulgated, and as they may beamended from time to time by the Labor Relations Commission. Such fee so required to be paid shall be payable on orafter the thirtieth (30th) day next following the beginning of employment of such member of the bargaining unit or onor after the thirtieth (30th) day next following the effective date of this Agreement, whichever shall be later.
Such fee may be paid by payroll deduction if so authorized pursuant to an Agency Service Fee Deduction Authoriza-tion; provided, however, that such authorization shall be deemed to have effect only with respect to such sum as isherein provided.
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Any other provisions of this Agreement to the contrary notwithstanding every unit member who shall have failed to
fulfill the condition of employment as is herein prescribed shall be subject to immediate dismissal and shall be so dis-
missed by the Board with effect no later than the end ofthe 'semester during which the Board shall have acted to dismiss
him/her in accordance with the provisions ofthis Article; provided, however, that such dismissal shall be effected by
notice promptly issued by the Board or its designee to such unit member after the Association shall have notified the
President that such unit member has not fulfilled the condition herein prescribed. The said notice shall be sent by
registered mail, return receipt requested, and shall give such unit member fourteen (14) days from the date of its
receipt to fulfill the said condition. Within the said fourteen (14) days, the Board or its designees shall grant such unit
member such opportunity to respond to the said notice as the Board may from time to time prescribe for the purposes
of this provivion.
Whenever such unit member shall not have fulfilled the condition herein prescribed within the said fourteen (14)
days, the Boyd shall act to dismiss him/ her at its meeting next following the expiration of the said fourteen (14 ) days;
provided, however, that the Board need not so act if such unit member fulfills true said condition prior to the date of
such meeting.
The Association shall reimburse the Board for any expenses incurred as a result of being ordered to reinstate an
employee terminated at the request of the Association for not paying the agency fee. The Association shall intervene
in and defend any administrative or court litigation with respect to any unit member's refusal or failure to pay the
agency service fee, including, but not limited to, actions or claims ;aligns from an employee's termination or dis-
missaL In such litigation, the Board shall have no obligation to defend the Association and the Association shall
indemnify and hold the Board harmless from any loss occasioned by such litigation.
Any unit member who pays an agency service fee may on request obtain a rebate of part of his/ her agency service fee
in accordance with General Laws, Chapter 150E, Section 12, and Association procedures:

ARTICLE VII ACADEMIC FREEDOM & RESPONSIBILITY
7.01 Academic Freedom

The Board and the Association endorse the principles and standards of academic freedom and academic respon-
ability as generally and traditionally accepted in institutions of higher education. The parties agree to promote public
understanding and support of academic freedom and agreement upon procedures to assure academic freedom in
Colleges and universities. Institutions of higher education are conducted for the common good and not to further the
interest of either the individual teacher or the institution as a whole. The common good depends upon the free search
for truth and its free exposition. Academic freedom is essential to these purposes and applies to both teaching
and research.
Academic freedom is the right of scholars in institutions of higher education freely to study, discuss, investigate,
teach, exhibit, perform and publish. Freedom in research is fundamental to the advancement of truth. Academic
freedom in its teaching aspect is fundamental for the protection of the rights of the teacher in teaching and of the
student to freedom in leaning.
The teacher is entitled to full freedom in research and in the exhibition, performance and pultg ication of the results of
his/ her research, to full freedom in the classroom in discussing his/her subject, and nv.-,st specifically in the selection
ofhis/ her classroom materials, including the selection of texts. The teacher is entitled to discuss controversial issues.
As both a teacher and scholar, he/she recognizes his /her professional obligation to present various scholarly
opinions and to avoid pmenting totally unrelated materials, that being fundamental to the advancement of truth.
A faculty member has the right to determine the amount and character of the work and other activities he/ she pursues
outside the College; provided such work and other activities do not interfere with the discharge of his /her respon-
sibilities under the terms of this Agreement. Unit members are entitled to freedom of expression of political
belief or affiliation.

7.02 Academic Responsibilities
Academic freedom carries with it correlative responsibilities.
The faculty member has the responsibility to his/her colleagues and the College community to preserve intellectual
honesty in his/her teaching and his/her research. He/ she respects the free inquiry of his/ her associates and avoids
interference in their work.
The parties recognize that adherence to the complementary concepts of academic freedom and academi:, respon-
sibility will most nearly ensure that the greatest contributions to the several Colleges will be made by their most
valuable resource, the faculty. The College or university teacher is a citizen and a member of a learned profession
affiliated with an educational institution. When he /she speaks or writes as a citizen, he /she should be free from
institutional censorhip or discipline, but his/ her special position in the community imposes special obligations. As a
person of learning, affiliated with an educational institution, he/ she should remember that the public may judge his/
her profession and his/her utterances. Hence, he /she should at all times be accurate, should exercise appropriate
restraint, should show respect for the opinion ofothers, and should make every effort to indicate when he/ she is not an
institutional spokesperson.
Institutions of higher education are committed to the search for truth and knowledge and to contributing to the solution
of problems and controversies by the method of rational discussion.
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ARTICLE VIII AFFIRMATIVE ACTION
8.01. The Board and the Association recognize and affirm theircommitment to the policy of non-discrimination, equal

opportunity and affirmative action in all aspects of employment, includin& butnot limited to, recruitment, selection,
placement, tenure, wages, training, retrenchment, promotion and termination. The Board and the Association
recognize that the realization of equal opportunity shall be basedon their mutually cooperative good faith efforts to
achieve full and prompt utilization of women and minorities through the Board's Affirmative Action Policy.

8.02 The Board agrees that it will not alter or change any provision of this collective bargaining agreement by the
implementation of any Affirmative Action Policy.

8.03 The Board and the Association agree to cooperate in the administration of the Board's 1986-89 Affirmative Action
Policy and in the implementation of any Affirmative Action Policyas may be adopted by the Board based on or man-
dated by federal or state law; the Board furtheragrees that any Affirmative Action Policy which may be developed by
it shall be subject to the provisions of Chapter 150 E. The Board agrees further to bargain with the Association con-
cerning any impact an Affirmative Action Policy required by federal or state law may have on matters covered by
Chapter 150 E as it relates to the Association as the exclusive collective bargaining representative for all categories of
employees described in Appendix A of this Agreement

ARTICLE IX SUPPLEMENTAL BENEFITS
9.01 Authorized Leaves with Pay

A. Sick Leave
I. Entitlement

Ail faculty members shah ore entitled to ten (10) days of sick leave for 'tech academic year of service. All pro-
fessional staff members shall be entitled to fifteen (15) days of sick leave for each year of service. Sick leave
credit shall begin with the first (1st) full month of employment and accumulate monthly as follows:
a. Faculty members shall accumulate at the rate of one and one- ninth (1 1/9) drays of sick leave for each ft 1

month of employment

b. Professional staff members shall accumulate at the rate of one and one-quarter (11/4) days of sick leave for
each full month of employment

Credits for periods of less than one (1) full month's employment shallnot be allowed. Sick leave not used in any
year may be accumulated. No person shall be entitled to a leave of absence with pay on account of sickness in
excess of the accumulated sick leave then due, except as provided under Section 9.01 A4 Sick Leave
Bank.

2. Reinstatement
Unit members who are reinstated shall be credited with sick leave creditsas have accrued at the termination of
their previous service. No credit for previous service may be allowed where reinstatement occurs after an
absence of three (3) years or more from the date of termination of their previousservice unless approval of the
Board is secured for any of the following reasons:

a. Illness of such person and not because of illness of his/ her immediate family;
b. Dismissal through no fault or delinquency attributable to swill person; or
c. Injury while in the service of the Commonwealth in the line of his/ her duties for which such person would be

entitled to receive Workmen's Compensation benefits.
3. Use of Sick Leave

Sick leave shall be granted at the sole discretion of the President of the College under the following
conditions:

a. When a unit member cannot perform his /her duties because he /she is incapacitated by personal illness
or injury;

b. When, through exposure to contagious disease, the presence of the person at his /her post of duty would
jeopardize the health of others;

c. In case of serious illness of husband, wife, child, parent of either spouse or of any other person subject to
these rules, or of any person living in the immediate household ofa person subject to these rules, he/ she may
be ranted sick leave with pay not to exceed seven (7) working days within the fiscal year.

d. A 20:1 member shall be entitled to sick leave with pay, not to exceed ten (10) consecutive working days, in
the evert his wife gives birth.

Notification of absences shall be given as earlyas possible on the first (I at) day of absence. If such notification
is not made, such absence may, at the discretion of the College President or his/ her designee, be applied to
absence without pay. For any period of absence on account of sickness, the College President or his /her
designee may require a physician's certificate proving the necessity ofsuch absence. If such certificate is not
filed within seven (7) calendar days aftera request thfrefor, such absence may be applied at the discretion of the
College President or his/ her designee to absence without pay.
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4. Sick Leave Bank
a. Upon the date of execution of this Agreement, there shall be established, or continues in the case of those

Colleges having previously so established, a Sick Leave Bank.
b. During the term of this Agreement, a unit member who is not a member of the Sick Leave Bank may become

so during the month of October by giving written not, x to the President of the College or his/ her designee
that he/she is assigning to the Board one (1) day of his/her personal sick leave accumulation.

c. The President of the College or his/ her designee shall maintain a register of the membership and the number
of sick leave days accumulated in the Bank.

d. Five (5) working days after the exhaustion of his/ her personal sick leave accumulation, every member of the
Sick Leave Bank shall be entitled to draw upon the Sick Leave Bank, effective thereafterupon notice to the
President of the College. The granting of such sick leave shall be subject to the same criteria as regular sick
leave days and shall be in all other respects consistent with Board policy; provided, however, that such sick
leave shall be available only for the illness of the employee and not for the illness of the family.

e. Whenever the accumulation of sick leave days in the Sick Leave Bank shall have fallen to filly (50) days, the
President of the College or his/ her designee shall notify all members. Thereafter;one (1) clonal sick day
from each member's accumulated sick leave shall be assigned to the Bank unless a member notifies the
President of the College or his her designee in writing within five (5) days after receipt of said notice that he/
she does not wish to remain a member, provided, however, that any member of the Sick Leave Bank wishing
to remain a member thereof and who shall have exhausted his/ her personal sick leave accumulation on the
date of the giving of such notice, shall assign such additional days within fifteen (15) days after the date on
which such member is entitled to personal sick leave and shall retain all his/ her rights in the Bank until such
period of assigning an additional day shall have expired.
No unit member may draw upon the Sick Leave Bank inexcess of the number of days to which he /she is
Padded as determined by the administration.
A unit member who receives disability compensation provided by statute and who is entitled to any personal
sick leave allowance may take so much ofhis/ her personal sick leaveallowance payment which, when added
to the amount of disability compensation provided by statute, shall resultin the payment to him/ her of his/
her full salary. The Sick Leave Bank shall not be used for this purpose.

5. Certification and Notification of Ski Leave Status
The President of the College or his/her designee shall notify every unit member on or before September 15 th of
each year of the number of sick days accumulated to his /her credit as of September 1.
Unit members shall be paid twenty (20) percent of the value of their unused accrued sick leave at the dine of
their retirement; provided, however, that such payment shall not enlarge or diminish those pension benefits for
which a unit member would otherwise be entitled. Upon tea death of a unit member an amount equal to twenty
(20) percent of tta value of his/her unused accrued sick leave shall be paid to his/her estate.
Whenever because of prolonged illness, the accumulated sick leave of a unit member is expended, the unit
member may request from the Board an extension of sick leave benefits for the purposes provided in this
Article.

B. Bereavement Leave
Upon notification to the President of the College or his /her designee of the death of the husband, wife, child,
parent of either spouse, brother or sister of e person subject to this Agreement, or of a person living in the
immediate household of a person subject to this Agreement, leave of absence with pay may be granted fora period
not exceeding four (4) consecutive work days.

C. Military Leave

1. Every unit member shall be entitled, during the term of his/her service in the armed forces of the Common-
wealth, under Sections 38,40, 41 or 60 of Chapter 33 of the General Laws, or during his/her annual tour of
duty, not exceeding seventeen (17) daysas a member of a reserve component of the armed forces of the United
States, to receive pay therefor, without loss of his/her ordinary remuneration and shall in addition be entitled to
all leaves of absence provided under this Agreement

2. Any unit member who is a member ofa reserve component of the armed forces of the United States and who is
called for duty other than the annual tour of dutynot exceeding seventeen (17) days shall be subject to the pro-
visions of Chapter 708 of the Acts of 1941, as amended, or of Chapter 805 of the Acts of 1950, asamended.

3. Any unit member, who on or after January 1, 1980 shall have tendered his/her resignation or otherwise
terminated his/her employment for the purpose of service in the military or naval forces of the United States,
and who does or did serve or was or shall be rejected for such service, shall, except as otherwise provided by
Chapter 708 of the Acts of 1941, as amended, be deemed to be or te have been on military leave, and no such
unit member shall be deemed to nave resigned or to have terminated his/ her employment until theexpiration oftwo (2) years from the termination of said military or naval service by him/her.

11 Court Leave
1. Unit members who are called for jury duty or are summoned to appear as witnesses on behalf of any town, city,
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county, state or federal government shall be granted court leave. Notice of serviceshall be filed with the Presi-
dent of the College or his /her designee upon receipt of summons.

2. If or witness fees received by a unit member amount to more than his/her rate of compensation, he /she
may retain the excess of such fees and shall submit the regular rate of compensation together with a court certi-
ficate of service to the Board or its designee, and shall be deemedto be on leave ofabsence with pay. Ifthe jury or
witness fees amount to less than the unit member's regularrate of compensation, he/ she shall be deemed to be
on leave of absence with pay and he/ she shc.1 remit said fees to the Board or its designee with a court certificate
of service.

3. Expenses submitted by the court for travel, meals and mom hire shall be retained by the unit member and shall
not be considered part of the jury or witness fees.

4. Whenever a unit member is called for jury duty or summoned to appear as a witness and such jury duty .-..:
appearance occurs during his/ her vacation, there shall beno necessity to account to the Board or the College for
any fees received during such period. --

5. When a unit member has been granted court leave for juryor witness service, and is excused by proper court
authority, he/ she shall report back to his/her official place ofduty whenever the interruption injury or witness
service will permit four (4) or more consecutive hours of employment.

6. Court leave shall not affect employment rights of unit members.
7. Court leave shall not be granted when a unit member is the defendant or is engaged in personal litigation.

E. Other Leaves
Such other leaves as are herein authorized shall also be available to unit members, provided that whenever the
granting of any such leave is discretionary, such discretion shallbe exercised by the President of the College or his/
her designee. Leave of absence with pay may be granted for the following reasons:
1. To permit unit members who are veterans to pay tribute at the funeral in Massachusetts of dead veterans. The

President of the College or his/her designee shall grant leave ofabsence with pay to veterans who are members
of firing squads, color details, pall bearers, buglers or escorts participating in such service.

2. Unit members shall be entitled to leave of absence withpay to allow fur loss oftime due to prophylactic inocul.. -
tics required as a result of their employment If such absence with pay exceeds one (1) week, the Board 0. as
designee shall, if legally appropriate and as soon as practicable, initiate a Workmen's Compensation claim and
further payments because of such prophylactic inoculation shall cease.

3. Unit members shall be entitled to leave of absence withpay to allow for the period of absence due to quarantine
because of exposure to contagious disease in the regular performance of duty.

4. Red Cross blood donations.
5. Oral, written and physical examination forstate service conducted by the Division of Civil Service or the Divi-

sion of Registration; and physical examination for state retirement
6. To attend hearings in Industrial Accidentcases as the injured person or as a witness therein. Any witness fees

received by such injured person or witness shall be paid to the Board.
7. To allow attendance by unit members who are delegates or alternates to state or national conventions of the

following veterans' organizations: American Legion, AMVETS or World War II, Disabled American
Veterans, Legion of N. alor, Marine Corps League, Order of the Purple Heart, United Spanish War Veterans,
Veterans of Foreign W .vs, Reserve Officers Association ofthe United States, Veterans of World War I of theUSA:, Inc.

8. Leave of absence with pay not to exceed two (2) hours shall be granted to any unit member, if he/ she makes
application therefore to permit him/ her to vote in the voting precinct, ward or town in which he/ she is entitled to
vote; provided that the hour of opening and the hour of closing of the polls at such place would otherwise pre-
clude his /her traveling to or from the polls.

F. Vacation Leave for Professional Staff Members
1. Entitlement

a. All professional staff members who work a twelve (12) month year shall be entitled to an annual vacation
leave of twenty -two (22) days.

b. The vacation year shall be for the period of July 1 to June 30 inclusive.
c. Professional staff members having an aggregate of more than one (1) day of leave without pay and /or

absence without pay in any calendar month shall not receive a vacation credit for that month.
d. All professional staff members shall be creditedas of the first day of each month with vacation leave with pay

accrued prior to that date not to exceed F.2 below.
2. Accrual of Vacation Days

Professional staff members shall accrue vacation days subject to the following provisions:
e. For less than one (1) year of service beginninpuly 1 and ending on June 30, vacation leave of two (2) days

for each full month of service not to exceed twenty -two (22) days.
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b. For one (1) full year's service through six (6) full years of servux beginning on the first (1st) working day of
July and ending on June 30, vacation leave of 1.83 days for each full calendar month.

c. For seven (7) fun year's service through sixteen (16) full years of service beginning on the first (1st) working
day of July and ending on June 30, vacation leave of 1.92 days for each full calendar month shall be
granted.

d. For seventeen (17) full year's service through twenty-four(24) full years of service beginning on the first
(1st) working day of July and ending on June 30, vacation leave of 2.08 days for each full calendar month
shall be granted.

e. For a professional staff unit member who has completed twenty -five (25) years or more of service on
June 30 of any vacation year shall be granted 2.50 days for each full calendar month for a total of thirty
(30) days of vacation leave.

3. Scheduling of Vacation Days
Vacation leave shall normally be scheduled and taken during the vacation year in which it becomes available;
provided, however, that a professional staff member may, at his/her discretion, carry over up to sixty-four
(64) vacation days from year to year; provided further that in no event shall vacation credits in excess of sixty-
four (64) days be carried over for more than one (1) year unless otherwise approved by the Board. Unused
vacation days in excess of sixty-four (64) days shall be converted to sick leave at the end of each fiscal
year.
Persons who are eligible for vacation :coder these rules, whose services are terminated by dismissal through no
fault or delinquency of their own, by retirement, or by entrance into the armed forces, shall be paid an amount
equal to the vacation allowance as earned but not granted in the vacation year prior to such dismissal, retire-
ment, or entrance into the armed forces, and in addition that portion of the vacation allowance earned in the
vacation year during which such dismissal, retirement, or entrance into the armed forces occurred, up to the
time of separation; provided that no monetary or other allowance had already been made therefor.
Vacation days may be used in fractions of one -half 04) day.

4. Vacadon Status Report
The President of the College or his/her designee shall notify each professional staff member on or before
July 15 of the number of vacation days accumulated to his/her credit as of July 1 preceding.

G. Holiday Pay
All unit members during the term of this Agreement shall be entitled to the following holidays:

New Year's Day independence Day
Martin Luther King Day Labor Day
Washington's Birthday Columbus Day
Evacuation Day Veterans' Day
Patriots' Day Thanksgiving Day
Memorial Day Christmas
Bunker Hill Day

IL Personal Days
1. Entitlement

Each faculty member shall be entitled to two(2) personal days per academic year. A faculty member with an
initial employment date after December 31 shall be allotted one (1) personal day for the remainder of the
academic year.
Each professional staff member shall be entitled to three (3) personal days per fiscal year. Those professional
staff members with initial employment dates between July 1 and September 30 shall be allotted three (3)
days; those with initial employment dates between October 1 and December 31 shall be allotted two (2) days,
and those with initial employment dates after January 1 shall be awed one (1) personal day for the remainder
of the fiscal year.

2. Usage
A unit member who wishes to use a personal day shall, whenever practicable, submit a request no later than
three (3) days in advance. Such request shall not be unreasonably denied. Each faculty member using a per-
sonal leave day shall obtain coverage for his /her classes or, where appropriate, assign a self-directed
learning experience.
Personal leave days may not be accumulated beyond the termination of the academic year for which they
are allotted.

L Sabbatical Leave
1. Purpose

The purpose of a sabbatical leave :hall be for professional growth, research or stuay which may involve travel
and which benefits the unit member and the College.

2. Criteria for Sabbatical Leave
The following criteria shall be considered in determining who should be granted sabbatical leave.

14

65



a That the objectives of the sabbatical leave, if attained, would substantially contribute to the professional
growth of the unit member.

b. That the objectives of the sabbatical leave, if attained, would assist the unit member in substantially con-
tributing to institutional needs and attainment of institutional purposes.

c. That the unit member has the ability to achieve the goals of the project or plan based on his/her past
experience and formal educational background.

d. That the attainment of the objectives of sabbatical leaveas proposed are realistic in terms of time, costs and
other related variables.

e There exists independent financial support from other funding sources concerned with the proposed plan or
project where College funding sources are otherwise unavailable.

3. Eligibility
a Unit members must have completed six (6) years of continuous full-time service to the College to be eligible

for consideration for sabbatical leave. Time granted for other types of professional leaves shall not apply to
the six (6) year period required for sabbatical leave eligibility. In addition, a unit member must have
received a summary evaluation of other than unsatisfactory on his/her most recent evaluation to be
considered eligible.

b. A unit member who may have previously received a sabbatical leave shall be eligible for consideration ofa
subsequent leave after six (6) years of continuous service upon returning from the original sabbatical
leave.

4. Limitation
Sabbatical leave is not an inherent right of the unit member and there is no obligation on the part of the Board to
approve any and all sabbatical leave requests made by unit members. No more than six (6) percent of the full -
t: re unit members at a given College shall be grantedsabbatical leave in any academic year unless otherwise
approved by the Board.

5. Length of Sabbatical
A unit member granted sabbatical leavemay be granted one- half ( % ) year of leave at full or half salary, one ( 1)
full year at half salary, or one- half (%) year or full year at half workload at full or half salary. A year is defined
by the duration of the unit member's contract in the year prior to sabbatical.

6. Limitations on Sabbatical Stipend/ Outside Employment
The Board encourages unit members to seek additional fundswhich would enhance directly the purpose of the
sabbatical leave.

a. Non-salary funds ( travel, materials, and such other types of expenses) obtained from outside sources
directly related to the purpose of the sabbatical leave shall not reduce the sabbatical leave stipend.

b. Salary funds obtained from outside sources which directly relate to the attainment of the specific objectives
of the sabbatical leave shall not reduce the sabbatical leavestipend unless the total amount of outside salary
funds and sabbatical stipend exceed the current annual salary ofthe unit member or its prorated equivalent in
the cat of a half-year sabbatical leave. In no instance shall any activity required to earn or receive this out-
side salary interfere directly or indirectly with the purpose of time available for which the sabbatical leave
was granted.

c. Salary funds derived from outside source ( s) which in addition to the sabbaticalstipend exceed the current
salary or its proration and which interfere with the purpose of the, sabbatical leave shall result in the sabbati-
cal stipend being reduced an equal amount so as to result in an amount equal to the current si...dry or its pro-
rated equivalent.

d. Failure to report additional outside salary shall result in the immediate reduction in a like amount of the sab-
batical stipend if the leave is still in process. Should funds remaining in the sabbatical stipend be inadequate
to liquidate the additional unreported remunerationor should the sabbatical leave have been completed, the
unit member shall return a like amount to the College within six (6) months ofthe discovery of the unreported
forms of remunerati In above.

7. Post- Sabbatical Service

Prior to the granting of such leave, said unit member shall enter into a written agreement with the Board that
upon the termination of such leave he/ she shall return to the service of the Boardand serve as a unit member
within the System for a period of one ( 1) year, and that in default of completing such service, he/ she shall
refund to the Commonwealth, unless excused therefrom by the Board for reasons satisfactory to it, an amount
equal to such proportion of the salary as the amount of servicenot actually rendered as agreed bears to the whole
amount of services agreed to be rendered.

& Process

a. The applicants for sabbatical leave shall submit their proposed plan on a standard form concurrently to their
immediate supervisor and the standing Sabbatical Leave Committee which shall be appointed annually by
the President of the College. Applications must be submitted no later than seven ( 7 ) months prior to the
starting date of the leave.
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. b. The President of the College shall annually invite recommendations for appointment to the Sabbatical Leave
Committee. In determining the membership of the Sabbatical Leave Committee, the President of the
College shall appoint, insofar as possible, unit members who have successfully completed sabbatical leaves
and who represent the unit membership. Unit membership on said Committee shall be proportionally
representative of the faculty and professional staff members eligible to apply for sabbatical leave. The Com-
mittee size should be of an uneven number not to exceed seven (7) nor be less than five (5 ). A unit member
shall not serve on the Committee during a year in which he/she applies for sabbatical.

c. The Committee shall rank each eligible candidate who has applied for sabbatical leave in terms of the criteria
stated for sabbatical leave. The recommendations of the Sabbatical Leave Committee in rank order shall be
concurrently submitted to the Dean( s) and the applicants no later than six (6) months prior to the starting
date of the leave. The immediate supervisor shall forward his/ her recommendation to the appropriate Dean
with a plan for coverage of the sabbaticant's classes, services, or other professional responsibilities by other
unit members and, where appropriate, an estimate of the cost of replacement relative to existing budgeted
salaries. Said recommendations shall be forwarded no later than six (6) months prior to the starting date of
the leave.

d. The Dean( s), acting as a committee, shall consider the recommendations of the Sabbatical Leave Commit-
tee and the immediate supervisor and recommend to the President of the College candidates for sabbatical
!cave with a plan for coverage of the sabbaticant's classes, services, or other professional responsibilities by
unit members and, where appropriate, a final estimate of the replacement costs. Copies shall be transmitted
to the applicant, the applicant's immediate supervisor and the Chairperson of the Sabbatical Leave
Committee.

e. The President of the College shall evaluate the recommendations ofthe Sabbatical Leave Committee and the
Dean and recommend sabbatical leave for those unit members who he /she deems rank highest on the
criteria; provided, however, that ifthe President's recommendation differs from that ofthe Sabbatical Leave
Committee, the President of the College shall in addition attach his/her recommendation and a written
statement of reasons therefore which shall be based on applicable criteria established for the granting of
sabbatical leaves. Said recommendations shall be forwarded to the Board no later than five (5) months prior
to the start of the leave.

L The Board shall notify an applicant, where practicable, no later than three (3) months prior to the start of the
leave whether his/her application has been approved.

9. Funding
A unit member shall, if possible, provide coverage (c .as/ her classes, services or other professional respon-
sibilities for the period during which he/she is on sabbatical leave; provided, however, that if in the determina-
tion of the President of the College or his /her dc3ignee it is necessary to hire replacement( s) for the
sabbaticant's classes, services or other professional responsibilities, such replacement shall to the extent prac-
ticable be provided for within the College's existing salary funds by reducing services, classes and/ or by hiring
part-time replacements.

10. Report of Activity and Accomplishment
A unit member who is granted sabbatical leave shall submit a report of the results of the sabbatical leave within
ninety (90) days of the expiration of said leave on such form as may be promulgated by the Board. The report
shall include:

a. An account of activities during the leave, including travel, itineraries, institutions visited and persons
consulted.

b. A statement of progress made on the sabbatical leave as proposed in the application and an explanation of
any significant changes made in the program.

c. An appraisal of the relationship between the results obtained and those anticipated in the sabbatical leave
program statement.

d. A final account of all sources and kinds of salary support, other than the sabbatical stipend, with a descrip-
tion of the sabbaticant's activity, if any, necessary to receive each such type of fund.

11. Impact of Sabbatical on Conditions of Employment
a. Unit members shall fully participate in the following fringe benefits during the sabbatical year and continue

to contribute to those requiring employee contributions:
1. sick leave accumulation
2. leave for death or illness in immediate family
3. term insurance
4. medical insurance
5. retirement based on actual salary paid for year
6. membership in the Health and Welfare Fund.

b. Unit members shall participate in vacation day accumulation on a prorated basis, determined by their non-
sabbatical period of employment during the contractual year.
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c. Unit members may use their sabbatical year as a year of service toward eligibility requirements and may be
considered for evaluation purposes in promotion and tenure decisions; provided,however, that a unit mem-
ber shall not be promoted during the year he/she is on a sabbatical leave.

d. This section shall not be applicable to non- state appropriated funded unit members; provided, however, that
service rendered by such unit members shall be countedon a one (1) year for one (1) year basis in deter-
mining eligibility for sabbatical leave after such unit member becomes an "01" employee.

9.02 Unpaid Leaves of Absence
Any unit member granted an unpaid leave of absence shall retain those benefits accrued prior to the period of his/ her
leave, including seniority; but shall not continue to accrue any benefits while on leave. Upon returning from leave
such unit member shall be placed upon the salary scheduleat the step and rank he/ she held prior to the leave, as ad-
justed by the provisions of any collective bargaining agreements between the Board and the Association. There shall
be no promotion nor shall there be any entitlement to any performance based awards that might have become avail-
able during the leave of absence. This clause shall apply to all unpaid leaves of absence subject to the exception cited
in Section( d.) below, unless as otherwise provided herein. Unpaid k ayes shall not be unreasonably denied.
A. Professional Leave

1. Purpose
Upon the application of a unit member and a recommendation of the President of the College, the Board or its
designee may grant to such unit member leave without pay for up to three (3) years for professional reasons as
provided herein. The purpose for which a unit member may submit his/ her application for such unpaid leave
shall include, but shall not be limited to:
a. advanced study;
b. participation in a program of exchange-teaching in accordance with the conditions set forth under the pro-

visions of 9.02 D;

c. participation in a program related to his /her professional responsibilities;
d. service as an officer or staff member of any recognized professional organization;
e. service in a public office to which he /she has been elected or appointed and for such otherpurposes as may be

allowed under the laws of the Commonwealth.
2. Eligibility

Unit members shall be eligible for such leave after six (6) years of full -time service. In addition, the unit mem-
ber must have received a summary evaluation of other than unsatisfactoryon his/her most recent evaluation to
be considered eligible.

3. Conditions
The granting of a professional leave shall be subject to the followingconditions:
a. the applicant's professional duties permit his /her absence for the period of time requested; and /or
b. the leave is of value to the individual and to the College as determined by the President of the College or his/

her designee.
4. Procedure

Applicants shall prepare a proposal which describes the prospective activity and indicates the contribution it
will make to the individual concerned and the College. The proposalshall be submitted to the appropriate Dean
six (6) months in advance of the requested leave; providedi, however, that the President of the College or his/
her designee may waive the six (6) month application period. Prior to making his /her recommendation to the
President of the College, the Dean upon request shall first inform the applicant of his/ her intended recommen-
dation. The Dean shall forward his/ her recommendations to the President ofthe College, with a copy to the unit
member within thirty (30) days of receipt.
The President of the College shall notify the unit member and the appropriate Dean of his/ her decision and shall
forward his/her recommendation to the Board within sixty (60) days of receipt.

5. Continuation
Any unit member requesting a continuation of said leave forany succeeding period beyond that initially granted
shall do so at least one (1) semester prior to the expiration of said leave.

B. Maternity Leave
1. Entitlement

A female unit member who is employed by the Board and who has given notice, when possible, at least three ( 3)
months prior to her anticipated date of departure is entitled to be absent from such employment for a period cer-
tified by her physician due to disabilities caused or contributed to by pregnancy and recovery therefrom. Sick
leave may be utilized for any period of disability; provided that the President ofthe College or his/ her designee
may require that her physician certify that any period in excess of five (S) days to which sick leave is applied is
medically necessary as a result of or to recover from said disability.
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2. Conditions
Disabilities caused or contributed to by pregnancy, abortion, miscarriage, childoirth, and recovery therefrom
shall be treated like any other temporary disability. After all employee- designated sick and vacation leave have
been exhausted, a maternity leave of up to twelve (12) months without salary shall be granted, except that
adjustments in the duration of the leave may be made by the President of the College or his /her designee to
insure that such leave is least disruptive of the instructional progress of students.

3. Reinstatement
The unit member shall be restored, subject to retrenchment and any other provisionsresulting in faculty or pro-
fessional staff member reductions, to the same or substantially similar position with the same salary and fringe
benefits which she had attained at the time maternity leave was granted, plus any adjustments made as a result of
collective bargaining; provided that the unit member returns to MI-time service within twelve (12) months
from the beginning of the leave or within twelve (12) months from the beginning of any additional leave granted
by the President of the College or his/ her designee. The President of the College or his/ her designee may allow
a unit member up to twelve (12) months additional leave; provided, however, that such decision shall not be
grievable. For up to twelve (12) months from the beginning of maternity leave, part-time return to service may
be arranged by approval of the President of the College or his/her designee when such can be reasonably
accommodated; provided, however, that in the case of an employee holding a terminal appointment, a leave
shall not extend beyond and provisions for re- employment shall not apply beyond the termination date of the
appointment unless the employer agrees in writing to such extension; provided further that such decision to
allow part-time return shall not be grievable.

C. Family Leave
1. Entitlement

Upon written application to the President of the College, including a statement of reasons, any full -time unit
member who has been employed at least one (1) year and who has given notice at least one (1) semester prior to
his /her anticipated date of departure, unless otherwise approved by the President of the College or his /her
designee, ' hall be granted parental or adopeve leave without pay from such employment for a period not
exceeding one (1) academic year. The Preside -It of the College or his/her designee may grant a unit member a
half- time leave with full benefits; provided, however, that such decision shall not be grievable.

2. Purposes
The purpose for which a unit member may submit his/her application for such unpaid leave shall be the need to
care for or to make arrangement for the care of an unemancipated minor child of the unit member, spouse of the
unit member or parent of the unit member.

3. Reinstatement
A unit member shall be restored, subject to retrenchment and any other provisions resulting in faculty or pro-
fessional staff member reductions, to the same or a substantially similar position with the same salary and fringe
benefits which he/ she attained at the time family leave was granted, plus any adjustments made as a result of
collective bargaining; provided that the unit member returns within one (1) academic year from the beginning of
the leave or within one (1) year of the beginning of any additional leave granted by the President of the College
or his/ her designee. The President of the College or his/ her designee may allow a unit member up to one (1)
academic year additional leave; provided, however, that such decision shall not be grievable.

D. Exchange Teaching
1. Notwithstanding any other provision! of this Article to the contrary, a leave of absence of up to two (2) years

may be granted to any faculty member upon application for the purpose of participation in exchange teaching
programs in other states, territories, countries, or an educational or cultural program relate i to his/ her pro-
fessional responsibilities. On return from such leave, a faculty member shall be placed at V._ salary held by
him /her at the time the leave commenced, except as provided in (2) below.

2. In the event there is in the judgment of the President of the College or his /her designee a valid performance
evaluation conducted by the host College, the substance of that evaluation sir . be considered as evidence of
performance 'untying the faculty member for possible award of a performance based award.

3. Each faculty member shall submit a certified statement from the appropriate academic administrator of the host
college before the first (1st) semester of his/ her return describing in detail the exchange teaching responsibility
and/or educational/ cultural experience.

E. Professional Staff Leave
Professional staff members may, upon mutual agreement between the professional staff member and the President
of the College or his/ her designee, he granted professional leave without pay for a continuous period of not less
than two (2) weeks nor more than eight ( 8 ) weeks during the months of June, July and August; provided, however,
that unit members granted such leave shall not be denied eligibility for promotion, sabbatical or professional leave,
tenure or performance based awards.
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9.03 Insurance and Other Benefits
ft. Health and Accident Insurance

Unit members shall continue to be covered under the State's Group Health and Accident Insurance plan currentlyin effect pursuant to the provisions ofChapter 32A of the General Laws as amended or as such plan may be madeavailable under applicable law of the Commonwealth.
B. Pension

Unit members shall continue to be covered under the State's Retirement Plan pursuant to the provisionsof General Lam., Chapter 32, or such plan as may be made available under applicable laws of theCommonwealth.
C. Workmen's Compensation

I Ink members shall continue to be covered under the provisions of the State Workmen's Compensa' on Act,yarsuant to General Laws, Chapter 152.
D.Tax- Sheltered Annuities

The Board shall continue to provide for the purchase of tax-sheltered annuities by unit members pursuant to theprovisions of General Laws, Chapter 15, Section 18A, of Chapter 15A.
E. Tuition Waiver

The spouse and/ or child or children, including any adoptedor stepchild or children of any unit member, who afterthe date of execution of this Agreement, shall have been admitted as a student in the regular dayprogram at anyCollege in the Community College System shall be entitled to matriculate as a student in such program withoutpayment of any tuition save as is provided in Massachusetts General Laws; provided, however, said tuition freeenrollment within the Community College System shall be limited to the day division only.
In addition, effective for the semester following the date of execution of this Agreement, each unit member and thespouse and dependent child or children shall be eligible for system-wide tuition remission as follows:
I.. For enrollment inany state-supported course or program at the undergraduate or graduate level at any Com-munity College, State College, or University excluding the M.D. Program at the University of MassachusettsMedical School, full tuition remission shall apply;
2. For enrollment in any non-state supported course orprogram offered through continuing education, includingany community service course or program at any Community College, State College or University, fiftypercent (50%) tuition remission shall apply;
3. Tuition remission shall apply to non-credit as well as credit- bearing courses;
in accordance with all the provisions and conditions of the System-wide Tuition Rerission Policy for HigherEducation Employees issued by the Chancellor on May 21, 1984. This policy shall remain in effect for thedura-tion of this agreement.

F. Travel and Conference Expenses
1. Travel expenses, includingreasonable charges for hotel rooms and registration fees to all approved conferences,meetings, workshops, student activities and any other business of the College which is required and authorizedby the President of the College or his/her designee in his/her absence, shall be paid by the Board.2. Whenever use of an employee's private car is necessary and has been authorized by the appropriate adminis-trator, the approved mileage rate of twenty-two (22) cents per mile shall be allowed unless a higher rate isotherwise authorized by law and approved by the Board. This approved rate covers all charges, including byway of example garage, parking and toll charges. Whenever a unit member has been assigned, in writing, asecond work location other than his /her principal work location by the President of the College or his /herdesignee, travel shall be paid either for the distance from his/her home to the second work location or from his/her principal work location to the second work location, whichever is nearer.

3. Whenever use ofany other mode of transportation is necessary and has been so authorized, the cost of all faresless federal taxes shall be allowed; provided that such receipted bills shall be first submitted for suchcharges.

4. Reimbursement shall not be made for expenses incurred for the sole benefit of the traveler, such as by way ofexample valet service, entertainment and laundry service.
5. When an employee on full travel scams is engaged in travel, reimbursement shall be allowed for actual mealexpenses incurred; provided that said expenses shall not exceed the following meals allowance schedule:

Meal Maximum Allowance Applicable Period
Breakfast $2.50 3:01 am. to 9:00 a.m.Lunch 4.00 9:01 am. to 3:00 p.m.Supper 7.00 3:01 p.m. to 9:00 p.m.

G. Health and Welfare Fund
1. Tie Board and the Association agree to establish a Health and Welfare Fund or Funds which shall be jointlyadministered by an equal number of trustee members. The trustees' task, among other things, will be the
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selection of any additional benefits or the increasing of existing benefits dependent upon the size of the
fund.

2. Effective July 1,1986, the Board agrees to contribute to the Health and Welfare Fund four dollars ($4.00)
each calendar week for each full- time equivalent bargaining unit member.
Effective July 1,1987, the Board agrees to contribute to the Health and Welfare rtund five dollars ($5.00)
each calendar week for each full-time equivalent bargaining unit member.
Effective July 1,1988, the Board agrees to contribute to the Health and Welfare Fund six dollars ($6.00)
each calendar week for each full- time equivalent bargaining unit member.
The contributions made by the Board to the Health and Welfare Fund shall be used for health and welfare
benefits W be determined by the trustees of the Trust Agreement and to pay the operating and administering
expenses ofthe Fund. The contributions shall be made by the Bond in an aggregate sum within forty- five (45)
days following the end of the calendar month during which contributions were collected.

3. No dispute over a chtim for any benefits extended by this Health and Welfare Fund shall be subject to
Article X Grievance Procedure.

4. It is expressly agreed and understood that the Board does not accept, nor is the Board to be charged with
hereby, any responsibility in any manner connected with the determination of liability to any bargainLqg unit
member claiming under any of the benefits extended by the Health and Welfare Fund; such liability shall be
limited to the contributions indicated under subsection 9.04( G) above.

9.04 Early Retirement Incentive
A. Eligibility

Any unit member who has served at least ten (10) years in the community college system, who is eligible to retire
under the retirement system of the Commonwealth of Massachusetts, and who is at least fifty- five (55) years of
age as of the anticioated date of retirement shall be eligible to receive an early retirement incentive subject to
notification provision; wow.

B. Notification
A Retiree must apply by naifying the President of the College in writing of his/ her intent to retire not less than one
(1) year in advance of his/ her retirement date; provided, however, that this notice requirement may be waived for
those who intend to retire within one (1) year after the execution of this Agreementwho are otherwise eligible and
have applied in writing; provided further that this requirement shall be waived for unit members who have been
notified that they will be retrenched or unit members who will retire because ofmedical reasons consistent with
Article 9.01 A.3 who are otherwise eligible and have applied in writing.

C. Compensation

An eligible unit member who retires in accordance with the foregoing conditions shall receive an early retirement
incentive equal to the applicable percentage of his/her salary as of the date of retirement in accordance with the
following schedule:

Early Retirement Incentive as a Percentage of Salary

Age on Date
of Retirement

Retirement Date
Last Fiscal Day of

May - August September October November Dec. April
55 -60 30% 25.0% 20.0% 15.0% 10.0%

61 25% 20.8% 16.7% 12.5% 8.3%
62 20% 16.7% 13.3% 10.0% 6.7%
63 15% 12.5% 10.0% 7.5% 5.0%
64 10% 8.3% 6.7% 5.0% 3.3%

Payment shah be made after the date of retirement and may be spread over a period not to exceed twelve (12)
months as .ermined by the President 42.' the College or his /her designee.

I) Maximum Payment
The early retirement incentive and the amount payable to the Retiree in accordance with Article 9.01 A.5
together shall in no case exceed seventy percent (70%) of the Retiree's salary as of the date of his /her
retirement.

E. Special One -Time Bonus for Super- Annuated Unit Members
Any unit member who has attained the age of sixty- five (65) as of t1.1 date of execution of this Agreement, at.3
who retires prior to one year subsequent to date of execution of this Agreement, shall be accorded the same rights
under this Article as an employee who is sixty- four (64) years old, but less than sixty- five (65) years old as of the
date of execution of '.his Agreement
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F. Retrenchment
Any unit member who is retrenched at the age of sixty- five (65) or older shall be accorded the same rights under
this Article as an employee who is sixty-four (64) years old.

9.05 Unit Member Resources, Assistance and Protection .--
The parties are aware that substance abuse is detrimental to the integrity of the College community. In the event unitmembers are in need of assistance for substance abuse, the parties alp -e each College campus shall have one unit
member designated by the Association to assist and counsel any member seeking assistance. The College admini-stration shall assist the Association where practicable to expedite implementation of any applicable contract
provisions and to bring to the attention of the unit member other assistance offered to public employees.
No unit member seeking assistance from the EmployeeAssistance Program of the Commonwealth or otherwise shall
be deprived of employment or any contractual benefits solely as a result of seeking such assistanc'.
No materials relative to treatment fora substanceAbuse problem may become part of a unit member's personnel file
unless the parties mutually agrel otherwise.

FORM SUPPLEMENT
IX -1 Application for Sabbatical Leave Page No. i

ARTICLE X - GRIEVANCE PROCEDURE
10.01 his the intent of the parties to this Agreement to use their best efforts to encourage the informal and prompt sealant...it

of grievances which may arise between the Association or a member or members of the bargaining unit and the Board.
In recognition of this intent, the parties agree that they shall use the procedure set forth in this Article for the resolu-
tion, strictly pursuant to the terms of this Agreement, of all disputes involving the application of this Agreement For
issues involving affirmative action and/or discriminationa unit member is encouraged to proceed under the Board of
Regents Affirmative Action Policy, which containsa separate grievance procedure in a forum devoted exclusively to
those issues. Filing a grievance under the Affirmative Action Grievance Procedure shall not abroaate the right of a
unit memberto file a complaint with the appropriategovernment agency which handles affirmative . on and/ or dis-
crimination matters, i e. Massachusetts Commission Against Discrimination, Equal Employment Opportunity
Commission, etc. The Association further agrees that it shall not initiate proceedings in any other forum in respect of
any matter that is or may become the subject of a grievance as hereinbefore defined until it shall have first exhausted
the procedures provided herein.

10.02 A. Any member( s) of the bargaining unit may initiate and pursue a grievance through the first (1st) two (2) steps of
the grievance procedure without intervention of the Association, provided that a representative of the Association
shall be afforded the opportunity to be present at any conferences held; Ind provided further that any disposition
made of any grievance under this Article shall not be inconsistent with the terms of this Agreement
Any member of the bargaining unit may be represented by the Association at any step of the grievance
procedure.

B. Failure as grievant( s) to comply withany of the provisions of this Article shall be deemed to be a waiver of the
right to seek resolution of the grievance under the terms of this Article. In determining whether there has beenany
r.ch failure to comply with any of the provisions of this Article,time shall be of he essence and any failure of the
grievant to comply with any of the time limits prescribed herein shallbe deeme_ .o be a waiver of the right to seek
resolution of the grievance under this Article; provided, however, that the time limits prescribed herein may be
extended in any specific instance by mutual agreement of the parties or by oral agreement confirmed in
writing.

C. The grievant( s) may file a complaint with the Chancelloror his/ her designee in the event that the administration
fails to comply with any of the provisions of his Article, including time limits. The Chancellor or his/her designee
shall determine within fourteen (14) calends'. days whether or not the administration has failed to comply with the
provisions of this Artie* provided that the administrator who is the subject of a complaint under this paragraph
shall not be designated to determine that complaint No decision shall be rendered prior to providing the grievant
an opportunity to express his/her position and, if possible, resolve the issue. If theChancellor or his/her designee
determines that the administration has failed to so comply, then he/ she shall state in writing the remedy he/ she
deems appropriate. Copies of the Chancellor's or his/ her designee' s uecision shall be sent to the Association and
the appropriate administrators. The decision of the Chancellor or his/ her designee shall be final.

D. The resolution of a grievance atany step shall not be deemed to be an admission by the Board or the Association
of any violation or breach of the terms of this Agreement or that such grievance is judicially cognizable or legally
sufficient pursuant to any applicable provisions oftl- If the Commonwealth nor shall it establish any prece-
dent nor grant to the Association or any unit mem .ling to initiate proceedings or pursue a remedy in any
other forum.

E. If any menaher or members of the bargaining unit shall initiate in any other forum or under the College'sor Board's
Affirmative Action Plan any proceeding that relates to any matter that is the subject of a pending or disposed of
grievance or arbitration in respect of which such memberor members is or are the grievant( s), such grievance pro-
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needing shall terminate as of the date of the initiation of such other proceeding and the grievance and arbitration
procedures delineated in this Article shall in inapplicable to such grievance; provided that such unit member ( s)
shall have no further legal recourse under the provisions of this Article.

F. A grievance may be withdrawn without prejudice at any leveL
G. The Board agrees net to interfere, restrain, or coerce any unit member because of his/ her filing a grievance and/or

his/her participation in any of the grievance proceedings.
IL Whenever possible grievance meetings shall , scheduled so as not to interfere with professional responsibilities of

individuals involved. If it is necessary to meet with the employer during working hours, the grievant, one (1)
Association representative who is a member of the bargaining unit, and necessary witnesses may attend without
kas of time or compensation for such meetings.

10.03 Disposition of Grievances
A. Informal Adjustments Immediate Supervisor

Whenever possible, unit member( s) and the Association shall first attempt in good faith to adjust their grievances
with the immediate supervisor or within the College's administrative structure up to the level of the President of the
College or his /her designee.

B. Formal Adjustments
All complaints shall be filed on a standard form. If the grievances involves an action by the Board or a matter of
general system- wide applicability, the complaint shall be filed at Step Two within thirty (30) calendar days after
the grievant knows, or should have known, of the alleged acts or condition on which the grievance is based; pro-
vided, however, that the President of the Association or his/her designee must first certify. in writing that the
grievance is of general system-wide applicability. Within ten (10) calendar days of receipt of said certification,
the Chancellor or his/ her designee shall determine whether or not the grievance is of systemwide applicability or
applies to the Board. If the Chancellor or his /her designee determines that the grievance is of system -wide
applicability or applies to the Board, he/she shall meet and confer with the grievant for the purpose of resolving the
grievance and shall render a written decision within fifty (50) calendar days after receipt of certification.
If determined not to be of system-wide applicability or applicable to the Board, the unit member ( s) or the
Association shall have fourteen (14) calendar days from receipt of the hearing officer's determination in which to
file the grievance at Step One. The Chancellor or his/ her designee may upon mutual consent consolidate at Step
Two multiple grievances which 'olve the same issue. All other grievances shall be processed in accordance with
the following procedure=

10.04 Step One President of the College or His/Ha Designee
Within thirty (30) calendar days after the grievant knows or should have known of the alleged act or omission on
which the grievance is based, the grievant shall present the complaint and all evidence upon which he/she relies or
intends to rely as supporting his/her claim for relief to the President of the College or his/her designee. The Com-
plaint shall state all issues and contract violations upon which the grievance is based. The President of the College or
his/ her designee shall meet with the grievant for the purpose of resolving the grievance and shall, within thirty (30 )
calendar days of receipt of the written complaint and evidence, render his/her decision and reasons therefor in writing
to the grievant.

10.05 Step Two Chancellor .

If the grievance is not r;solved at Step One or the written decision of the President of the College or his/ her designee is
not renderer' within the time specified, the grievant may then appeal the decision in writing to the Chancellor or his/
her designee ( on a standard form) with a copy to the President of the College or his/ her designee. The appeal shall be
filed within ten (10) calendar days of receipt of the President's or his/her designee's decision or the end of the time
specified in Step One for said decision, whichever is sooner. Upon receipt of the appeal, the President of the College
or his/her designee shall submit to the Chancellor or his /her designee the grievance form filed at Step One, all
evidence introduced to date, and copies of all decisions. No further issues or contract violations may be added subse-
quent to the Step Two hearing; provided, however, that the grievant shall have an opportunity to provide
rebuttal evidence.
Failure to so file with the Chancellor or his/ her designee within the time specified shall be deemed to be acceptance of
the decision rendered at Step One. The Chancellor or his/her designee shall meet with the grievant for the purpose of
conducting a hearing and shall render a written decision within forty (40) calendar days of receipt of the appeal.

10.06 Step Three Arbitration
A. Within forty (40) calendar days after receipt of the decision of the Chancellor or his /her designee or where no

decision has been issued within forty (40) calendar days after it we, due, arbitration ofa grievance may be initiated
in accordance with the following provisions:
1. The Association shall have the exclusive right to initiate arbitration of a grievance. The decision or award of the

arbitrator :hall be final and binding for the Association, the employee and the Board in accordar-, with applic-
able provisions of state law.

2. The Association may initiate arbitration of a grievance only if the resolution of the grievance has been duly
authorized by the Association and so certified by the President of the Association or his/her designee.
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3. They Association shall initiate arbitration by filing a demand for arbitration with the American Arbitration
Association and with the Chancellor or his/ her designee within forty (40) calendar days of receipt of the deci-
sion oldie President of the College or whereno decision has been issued within forty (40) calendar days after it
was due.

4. Such arbitration shall be conducted in accordance with the rules and regulations of the American Arbitration
Association in effect on the date of said submission, unless otherwise provided herein; provided, however, that
the jurisdiction of the arbitrator to inquire into any issue or to render any award is governed solely by the pro-
visions of this Agreement

B. Limit of the Arbitrator's Jurisdiction
Subject to the provisions of this Agreement, the arbitrator shall have no authority or jurisdiction to:
1. Arbitrate sum portion of any grievance which is removed from thejurisdiction of the Arbitrator by the express

terms of this Agreement

2. Add to, alter, or amend any terms or conditions of this Agreement
3. To inquire into or arbitrate any issue not presented by the original complaint

C. Authority of the Arbitrator
unless otherwise provided in this Agreement, the arbitrator shall have the authority to make a final and binding
award on any dispute concerning the interpretationor application of this Agreement The arbitrator's authority in
matters which are arbitrable is limited to a determination as to whether the provisions set forth in this Agreement
were violated; provided that in matters of professional judgment, the arbitrator shall determine whether the
application of such to the grievant has been arbitrary, capricious or unreasonable. Beyond such determination, the
arbitrator shall be without power, right or authority to makea decision or to substitute his /her judgment for that of
the Board or its representatives, except as otherwise provided in thisAgreement.
The arbitrator shall have no authority to arbitrate:
1. Any incident which occurred or failed to occur prior to the ratification deo of this Agreement
2. Thy failure or refusal by the Board to renew the contract of or to reappoint a unit member in the first (1st) three

(3) years of regular appointments.
3. Affirmative action/discrimination.
4. Basis for retrenchment.

D. Award of Arbitrator
lithe arbitrator determines no express provision of this Agreementhas been breached in its application to Lie grie-
vant as claimed, he /she shall dismiss the grievance. If the arbitrator determines that his Agreement has been so
breached, he /she may, subject to the provisions of this Article and except as hereinafter provided, provick an
appropriate remedy for the breach; provided, however, that in making any monetary award, the arbitrator shall
only provide compensation for actual damages directly attributable to such breach, and shall in no event make any
award by way of penal damages.

E. Dismissal and Retrenchment
If a unit member's employment is discontinued as a result of dismissal or retrenchment, and the arbitrator deter-
mines based on clear and convincing evidence that the decision of the President ofthe College or his/ her designee
was arbitrary, capricious or unreasonable, he/ she shall remand the matter for reassessment by the President of the
College or his /her designee of the original decision but shall not have the result or effect of granting any binding
award. After remand, the President of the College or his/ her designee shall have thirty (30) days to render a new
decision. If the grievant believes the decision ofthe President of the Collegeor his/ her designee on remand is arbit-
rary, capricious or unreasonable, he/ she may file an appeal to the original arbitrator ( if the original arbitrator is
unable to hear the case, the parties shall choose a new arbitrator according to the terms of this Agreement) in
accordance with the provisions of this Article. On appeal, if the arbitrator determines based on clear and con-
vincing evidence, that the decision of the President of the College or his/ her designee is arbitrary, capricious or
unreasonable, he /she shall have the power to make the grievants whole; provided, however, that any ..,onetary
award shall be reduced by way of mitigation by an amount equal to the total it come received by the grievant during
the period for which monetary damages are so awarded. Ifthe arbitrator determines that the Step One or Two deci-
sion was not issued within the applicable time limits contained in this Article, he/she may in h Is/ her first decision
provide a binding award in accordance with the foregoing procedures.

F. Promotion
1. It is expressly understood that decisions regarding promotion and initial placement are made pursuart to the

exercise of professional judgment. Whenever a unit member files a grievance under this Article, the act or deci-
sion grieved shall be reviewable by an arbitrator as an exercise of professional judgment and whether the
application to the grievant was arbitrary, capricious or unreasonable.

2. A unit member shall submit a complaint at Step One to the President of the College or his /her designee within
thirty (30) calendar days after he /she knew or should have known of the act or conditions upon which the
grievance is based. The President of the College or his /her designee shall meet with the grievant and shall
render his/ her decision and the reasons therefor in writing to the grievant withinthirty (30) calendar days of
receipt of the complaint.
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If the grievance is not resolved at Step One or if the written decision of the President el the College is not ren-
dered within the time specified, the grievant may appeal to Step Two. The appeal shall be filed within ten (10)
calendar ciays from the date it was due. The Chancellor or his/her designee shall meet with the grievant and
shall render a written decision within forty (40) calendar days of receipt of the appeal.

3. Ellie grievance is not resolved at Step Two or if the written decision of the Board is not rendered within the time
specified, arbitration may be initiated in accordance with Article X. If arbitration is so initiated and the arbit-
ratordetermines based on clear and convincing evidence that the decision ofthe President of the College or his/
her designee was arbitrary, capricious or unreasonable, he/she shall remand the matter for reassessment by the
President of the College or his/her designee of the original decision but shall not have the result or effect of
granting any binding award. After remand, the President of the College shall have thirty (30) days tc .ender a
decision. If the grievant believes the decision of the President of the College or his/her designee on ren.and is
arbitrary, capricious or unreasonable, he/ she nay file an appeal to the original arbitrator (if the original arbit-
rator is unable to hear the case, the parties shall choose a new arbitrator according to the terms of this Agree-
ment) in accordance with the provisions of this Article. On appeal, if the arbitrator determines based on clear
and convincing evidence that the decision ofthe President of the College or his/ her designee is arbitrary, capri-
cious or unreasonable, he /she may provide an affirmative and binding award; provided, however, that if so
awarded, the grievant shall be promoted to the next appropriate step and provided further that any monetary
award shall begin to accrue one (1) year after the date of issuance of the first (1st) arbitration award. If the arbit-
rator determines that the Step One or Step Two decision was not issued within the applicable time limits
contained in this Article, he/she may in his/her first (1st) decision provide a binding award in accordance with
the foregoing conditions.

G. The granting or fails .e to grant tenure shall be arbitrable but any award is not binding.
IL Notwithstanding any rule of the American Arbitration Association to the contrary, in making his/her decision,

the arbitrator shall apply the express provisions of this Agreement and shall not alter, amend, extend or revise any
term or condition hereof.

I. All fees and expenses of the arbitrator shall be divided equally between the parties. Each party shall bear the cost of
preparing and presenting its own case.

ARTICLE X APPENDIX A
Release of Confidential Materials for Grievance Administration

In accordance with the responsibility of the Board of Regents of Higher Education ( Board) to provide to the
Massachusetts Community College Council/ Massachusetts Teachers Association ( MCCC/ MTA) such informa-
tion as may be necessary to the discharge of its duties as the exclusive bargaining agent under Chapter 150E and to
maintain the confidentiality of personal data in accordance with state and federal law, the Board and the
Association agree:
1. Whenever the MCCC! MTA Grievance Coordinator or his/ her designee needs personnel file information from a

College in order to intelligently evaluate and prepare a grievance involving evaluations, promotions or perfor-
mance-based awards, the MCCC/ MTA Grievance Coordinator or his/ her designee shall make a written request
for such information to the President of the College from where the grievance originated.

2. Within ten (10) calendar days of receipt of such information request, the President or his/ her designee shall give
written notice to all bargaining unit members involved that materials contained in their personnel files and/ or
evaluative materials are being released to the Union for purposes of grievance administration.

3. The President of the College or his /her designee shall mail the requested information within sixty (60) calendar
days of receipt of the request for information to the MCCC Grievance Coordinator.

4. The time limits prescribed herein may be extended in any specific instance by mutual agreement of the parties or by
oral agreement confirmed in writing.

5. The College may charge the MCCC/ MTA a reasonable sum to cover the cost of reproduction of the
materials requested.

6. The Grievance Coordinator or his/ her designee shall maintain the confidentiality of file materials in accordance
with state and federal law.

X GI
X G2
X G3
X G4
X G5
X G6
X G7
X G8

FORM SUPPLEMENT
Step One Complaint

Association Evidence
Management Evidence

Step One Decision
Step One Appeal

Step Two Notice to Meet with the Chancellor or His/ Her Designee
Step Two Decision

Arbitration Approval Request
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ARTICLE XI APPOINTMENT AND REAPPOINTMENT TENURE
11.01 Appointments

A. General
Except u expressly provided for by Board policy, the authority to offer and make effective appointments and
reappointments rests with the Board and no employee or agent of the Board or the Colleges may expressly or by
implication make effective any appointment or reappointment.
1. Each unit member's reappointment to a bargaining unit position shall be in accordance with the provisions of

this Article.
2. All appointments and reappointments to unit positions at a College shall be made by the Board upon recom-

mendation of the President of the College. Notification of such appointment shall be in writing as provided in
Article XII.

3. Unit members who are temporarily shifted to other than state appropriated funds shall, during and upon their
return to state appropriated funds, retain all rights and benefits they would have had if they had not been
trrus ;ferret

B. Types of Appointment
1. A regular appointment shall be one which creates an interest in employment for a specified term of one (1) year

or less. All employees holding regular appointments shall be subject to non - reappointment without cause.
2. A tenured appointment may be offered only to those faculty members in the ranks of Assistant Professor,

Associate Professor and Professor and to professional staff members in the classification of Professional Staff
II,IIIandIV.

11.02 Reappointment and Non-Reappointment of Regular Appointments
A. The non - reappointment of a faculty or professional staff member shall be in accordance with the following

procedures:
1. Termination at the end of the rust (1st) through third (3rd) years of service; notice provided by Febmary. 15 of

that year of service;
2. Termination at the end of the fourth (4th) year of service or later, notice provided by October 15 of the

year of termination.
B. Non- reappointment of a unit member on a regular appointment in the first (1st) three (3) years shall be without

cause, except for written notice requirements required in Section 11.02. Reasons may be provided at the
discretion of the President of the College; neither the reasons nor the decision shall be subject to the grievance
procedure. For the fourth (4th) year of regular appointment, the notice of non - reappointment of non- tenur4 unit
members shall be subject to the exercise of professional judgment Such notice shall contain a statement of reasons
in writing. Termination in the fourth (4 th) year or later of unit members whose source remuneration is paid from
non- state appropriated funds shall be accompanied by a statement of reasons; provided, however, that no state-
ment shall be required if non- reappointment is due to insufficient funds or to the terms and conditions of the non-
state appropriated funding source and provided further that said non- reappointment shall be grievable to step two
and shall be subject but not arbitrable to the exercise of professional judgment and whether application to the
grievant was arbitrary, capricious or unreasonable.

C. Termination of a unit member in his/ her fifth (5th) regular appointment or later shall be for just cause.
D. Notice shall be in writing given by the President of the College or his/ her designee. Any unit member holding a

regular appointment who does not receive such notice shall be entitled to inquire of the President of the College as
to the failure to give notice. The President of the College or his/ her designee shall respond to the inquiry within
fourteen (14) calendar days.

E. Failure to give notice of reappointment shall not prohibit reappointment of the unit member. Failure to give proper
notice shall constitute reappointment of the unit member for one (1) academic or calendar year, whichever is
applicable, but shall not thereby entitle the unit member concerned to academic tenure, to any further appointment
with or without academic tenure, or to further notice of non - reappointment

F. Each t.ait member holding a regular appointment shall notify the President of the College in writing of his/ her
intent to accept or reject a reappointment within thirty (30) days after receipt of notice of reappointment. Failure
by the unit member to notify the President of the College of acceptance shall constitute a rejection of
reappointment.

11.03 Reappointment of Unit Member
A. Tenure may be granted by the Board on recommendat on of the President of the College and shall relate only to the

specific College and not the entire Community College System.
B. Eligibility Tenure Contracts

1. The unit member must have served at least six (6) full years as a unit member, at least three (3) of which have
been in his /her current job function.

2. The unit member must have received other than unsatisfactory on his/ her most recent summary evaluation.
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C Procedures
1. Tt. ,hall be established by November 21 of each year a Unit Personnel Practices Committee elected by

members of the unit. The size and composition of this Committee shall be determined by the President of the
College or his/her designee and shall reflect, whenever possible, the ratio of teaching faculty to professional
staff in the unit; provided, however, that a unit member shall not serve on the Committee duringthe year he/ she
is a candidate for tenure. The Committee shall elect a chairperson.

2. The appropriate Dean(:) :`tall notify all eligible unit members by October 1 of their sixth (6th) or later regular
appointment that they may be considered for tenure during the academic year if otherwise eligible; provided
that copies shall be forwarded to the immediate supervisor and to the Unit Personnel Practices Committee.

3. The immediate supervisor and the Unit Personnel Practices Committee shall review all relevant material within
the individual' s official personnel file and shall forward recommendations for either tenure or a cm.: (1) year ter-
minal appointment to the appropriate Dean ( s) by March 15th.

4. The appropriate Dean( s) shall review the recommendations ofthe immediate supervisor and the Unit Person-
nel Practices Committee; and when practicable consult with the immediate supervisor and the Chair of said
Committee; and thereafter shall forward his /her recommendations to the President of the College by
April IS.

5. The President of the College shall review the recommendations of the appropriate De nn and shall forward
his/her recommendation to the Board by May 1. The unit member shall be notified of the President's recom-
mendation within twenty (20) calendar days thereafter.

6. A recommendation for a one (1) year terminal contract shall be accompanied by a statement of reasons.

11.04 Protection of Bargaining Unit Upon Appointment of Returning Administrators
Any unit member who assumes administrative duties outside the bargaining unit and subsequently returns to faculty
or professional staff unit member status shall, at the option of the President of the College or his/her designee either:
(1) retain all previously accrued unit seniority and be placed upon *he salary schedule at dr step and rank he/ sbe held
prior to assuring administrative appointment, as adjusted by the provisions of any collective bar...ming agreement
between the Board and the Association; or (2) shall relinquish all prior accrued unit seniority and be placed upon the
salary schedule at a step and rank to be determined by the President of the College or his/ her designee; provided,
however, that a unit member who accepts an acting administrative appointment shall upon return to the unit retain all
prior accrued unit seniority and be placed upon the salary schedule at the rink and step he/ she held prior to assuming
administrative appointment as adjusted by the provisions of any collective bargaining agreement between the Board
and the Associado- If an acting administrative appointmen is converted to a regular administrative appointment, no
rights of return provided =der ( 2 ) above shall be accorded to the acting appointee unless the regular position has been
posted and awarded to the acting appointee. ft is agreed that the return of an administrator to the unit under either of
the options stated above will have no adverse effect on present unit members.

11.05 Subsequent to July 31, 1981, the faculty lines of Professor, Associate Professor, and Professional Staff
Classifications III and IY shall be occupied only by full -time faculty ane/ or professional staff members; provided,
howevcr, that the foregoing shall not require displacement from an upper faculty position of any incumbent adminis-
trator who occupies such position . or to August 1, 1981. Nothing contained in this Article shall be construed to
impair the rights of the parties wits regard to those challenges to returning administrators pending on the date of
ratification and approval of this Agreement.

11.06 Multiple- Year Contracts
Because the parties agreed to delete multiple- year contracts from the 1983 -86 Collective Bargaining Agreement, the
parties furtb'" agree as follows:

A. A multiple- year contract shall remain in full force and effect until its expiration or until the unit member becomes
eligible for tenure.

B. A unit member who is otherwise eligible may apply for tenure during the term of his /her multiple -year
contract

C. Multiple- year contracts shall be transferable from one College to another only at the option of the President of the
receiving college or his /her designee and if approved by the Board.

ARTICLE XII WORKLOAD, WORK ASSIGNMEilli AND WORKING CONDITIONS
11 01 General Provision

Unit members shall be given a contract stating the subjects or functions to which the unit member is to be assigned.
There shat be included a job description which shall define the duties to be performed.

12.02 Work Assignment
A. The President of the College or his/ her designee shall consider as advisory written notice from each facultymein -?

bet and, or department chair/ curriculum coordinator's to the preferred courses to be taught Such written notice
must be received by the President 0' the Coliese or his/ her designee at least one (1) month prior to the date the
College Mat notify each faculty member as contained herein. The President of the College or his/ her designee
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shall notify in writing each faculty member of his/her tentative courses and number of sections to be taught by the
end of the April payroll period for the Fall semester and by the end of the November payroll period for the
Spring semester.

B. The President of the College or his/her designee shall consider as advisory, written notices from each faculty
member and/or department chair/curriculum coordinator as to the preferred class schedule. Such written notice
must be received at least one (1) month prior to the date the College must notify each faculty member as contained
herein. The President of the Collegeor his/ her designee shall notify each faculty member in writing ofhis/ her ten-
tative class schedule by the end of the May and December payroll period for the succeeding Fall and Springtent's,
respectively. The class schedule indicates the days and times each week that the faculty member has contact
responsibility with students and does not refer to the academic calendar defined elsewhere.

C. Whenever changes in the tentative class schedule or subject matter are necessary, the President of the College or
his/ her designee shall notify the &Effected faculty member( s) in writing at his/her official residence or a temporary
address supplied by the faculty member on leave. The change in the tentative class schedule or subject matter
preparation shall be consistent with Section 12.01.

12.03 Workload of Faculty
A. Faculty workload shall consist of

1. Instructional workload, which includes:
a. teaching in both traditional and non-traditional learning modes;
b. instructional preparation;
c. assessment of student performance.

2. Non-instructional workload shall consistof ta. student assistance/ advisement
b. college service, which includes:

1. serving as advisor to student activities;
2. serving on governance, ad hoc, college standing committees, system-wide task forces or committees, or

labor-management committees;
3. preparing grant proposals;
4. participating in college, division, department or other related college meetings and/or activities;
5. participation in the improvement and development of academic programs and resources, including

recruitment

c. college recognized community service, provided that such service is not compensated by an outside
funding source;

d. professional development activities, which include:
1. related graduate study;
2. related in service training;
3. research and other College recognized contributions to a faculty member's area of competence;
4. participation in College recognized professional associations, including teachers' organizations.

B. Instructional Workload
I . The standard faculty instructional workloadshall be twenty- four (24) units of instructionper year with two (2)

preparations per semester. This standard is not intended to be a fixed, absolute maximum of 24 units of
instruction per year, but is intended to achieve greater uniformityin the system with 24 units being the target
norm. Any significant variation above the norm could subvert the purpose of the standard; provided further that
faculty with more than 24 instructional hours per semester will continue to receive adjustments in their non-
instructional workload as per the spnerkied provision of Article XII of the 1977-80 Collective Bargaining
Agreement. A unit of instruction shall mean per week
a. one (1) fifty (50) minute lecture or seminar,
b. one and one half (11/2 ) hours of laboratory instruction;
c. one and one-half (11/2 ) hours of clinical instruction; provided that the effect of the implementation of this

ratio shall not be considered as a violation of the standard of 24 units;
d. two (2) hours of individualized instruction or other non-traditional modes of instruction;
e. where team teaching involves multiple faculty, each facultymember shall be allotted instructional workload

credit m accordance with RI. a, b, c and d above, except that it shall be based on one- half (44) the course
units as described above, regardless of the number of faculty involved in teaching, during the initial
implementation of a team structure for a course. 'll uis shall also apply to an individual teacher who joins an
existing term for the first time. Thereafter, credit shall bebased in direct proportion to the percentage of total
course time that he /she teaches.
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The President of the College or his/her designee shall adjust the ratios in b, c, d and e if in his/her judgment,
after consultation with the unit member the difficulty in instruction, the difficulty and duration ofpreparation, or
the provision a' assistance in instruction or such other related instructional, clinical or programmatic factors
merit such adjuitraent. The President of the College or his /her designee may upon mutual agreement assign a
faculty member non-instructional activities such as course, program or curriculum development, professional
development activities or administrative duties; provided that he/she is qualified to perform such activities in
lieu of a proportional number of instructional units.

2. Faculty members shall not be expected to generate more than 420 student credit hours per semester within the
applicable workload requirement or more than 300 student credit hours per semester for instruction of English
Composition, English as a Second Language, introductory foreign language courses, and remedial and/or
developmental courses; to be determined by the number of students enrolled at the end ofadd/drop period; pro-
vided that ifthe total number of student credit hours generated exceeds these limits, there shall be a proportional
adjustment in the succeeding semesters, consistent with the provisions of 12.03 B.
his expressly agreed that during the term of this Agreement a faculty member's workload shall not be increased
or decreased beyond his/her 1986 workload; provided, however, it is agreed by the patties that if a faculty
member agrees to an increase in the number of course preparations beyond two (2 ), the President of the College
or his/her designee and the faculty member shall mutually agree as to the corresponding decrease in advisees,
and/or office hours and/or college service. New faculty hired shall be assigned an instructional workload con-
sistent with the existing workload assignments of other faculty members within their respective academic
department, work area or division. It is agreed by the parties that whenever a dispute in the instructional and
non-instructional workload exists, the standard to be used shall be the appended provisions of the workload
article of the 1977-80 Collective Bargaining Agreement.

C. Non- Instructional Workload
1. Student Assistance/Advancement

A faculty member shall be responsible for advising 20-25 students assigned to him/ her by the President of the
College or his/her designee.
It is the agreement of the parties that it is not the intent of this Article to allow a unit member to schedule in
advance student advisement time during his/ her office hour schedule. It is agreed, however, that if a student
advisee appears of his/ her own volition during a unit member's office hours, a unit member may utilize that
time for student advisement responsibilities.
It is further understood that the administration has the obligation to assist the unit member in contacting student
advisees and that the administration cannot determine the scheduling of this advisement time.
Each faculty member shall hold a group meeting with his/ her advisees at the beginning ofthe academic year and
shall be available to meet with each advisee at least once each semester and at such other reasonable times as
requested by the advisee..
If in the judgment of the President of the College or his/ her designee after consultation with the faculty member
the number of students should be more than or fewer than 20 -25, the faculty member's non- instructional
workload may be adjusted.

2. Office Hours
During the academic year, faculty members shall maintain at least five (5) posted office hours per week on at
least four (4) days. Office hours shall be scheduled in accordance with the following procedure:
a. A faculty member shall submit a preferred office hours' schedule to the President of the College or his/ her

designee prior to the commencement of the academic year.
b. The President of the College or his/her designee shall either approve or disapprove the schedule.
c. In the event the President of the College or his/her designee shall disapprove the schedule, the faculty mem-

ber shall be given an opporturay to review and discuss their respective positions with the President of the
College or his /her designee.

d. In the event the faculty member believes he/ she is aggrieved by the decision of the President of the College or
his/her designee, he /she may tippet I to the Workload Grievance Panel in accordance with the procedures
outlined in Article 12.06.

Such schedule shall be posted by faculty members by the end of the first (1st) week of classes.
3. College Service

In addition to posted office hours, a faculty member shall be on campus and available on any day during the
academic year at such times as required by the President of the College or his /her designee to participate in
scheduled activities con Amu with 12.03 A2 b.

4. Community Service and Professional Development
A faculty member shall be responsible for such community service and professional development activities as
mutually agreed by the President of the College or his/ her designee and the faculty member.

D. Professional Days
The President of the College or his/ her designee may assign to any faculty member up to sever. (7) days during the
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academic year for scheduled orientation and registration programs, commencement and convocation activities
and such other College - sponsored activities he/she deems appropriate. Professional days shall be assigned no
earlier than three (3) days prior to the first (1st) day ofclasses in the Fall semester and no earlier than four (4) days
prior to the first (l st) day of classes in the Spring semester. Such duties and responsibilities may be assigned to
individual faculty members in blocks of one- half (%) day or more; provided thata faculty member assigned more
than one -half (1/2 ) day shall be credited with one (1) full day; and proviled further that a faculty member shall not
be required to discharge these responsibilities over more than fourteen (14) days during the academicyear.

E. Academic Year

1. The academic calendar shall be a period of time encompassing two (2) semesters, beginning no cruder than Sep-
tember 1 and ending no later than May 31, exclusive of Commencement Classes shall begin no earlier than the
day after Labor Day and end no later than December 24 for the Fall semester; provided, however, that the Presi-
dent of the College and the President ofthe local Association Chapter may by mutualagreement set other dates for
the endemic calendar, including beginning classes prior to the day after Labor Day. When first (1st) semester
class*. begin after September 5, the President of the College may, after consultation with the local MACER,
increase the class time from fifty (50) minutes to fifty-five (55) minutes for that semester consistent with the
established put practice. There shall be at least a four (4) week recess between semesters.

2. In those instructional programs that are required by outside accrediting agencies to run beyond the academic year,
it may be necessary for faculty to perform duties beyond the academic year. When such work is assigned by the
Presidentofthe College or his/ her designee, the faculty member shall receivea salary adjustment in direct propor-
tion to the duties assigned, in accordance with the provisions of Article XXI. All such faculty will be placedon
nine month contracts with all rights and benefits under this Agreement

3. No famdty member who is not at the time of the execution ofthis Aereement requik ed to work beyond the academic
year may be required to do so without his/her consent. Any faculty member may accept such additional respon-
sibilities upon the specific request of the President of the College or his/her designee and will receive compensa-
tion in accordance with the provisions of Article 21.05.

4. Nothing in this Agreement shall preclude the President of the College from requiring such additional respon-
sibilities of new hires in such programs as are referenced in paragraph 2 above.

5. Notwithstanding any provision in this Agreement to the contrary, no College shall be required to establish or
maintain any instructional programs offered outside the academic year sue,- that they are subject to Article
12.03 E2 above or Article XXI nor shall any College be precluded from establisningor maintaining any such pro-
grams which similarly are not subject to the terms of this Agreement

6. Section 12.03 E.2 programs that currently extend beyond the academicyear include:
ESL Clinical Assistant Program
ESL Electronics Program
Licensed Practical Nurse
LPN Update
Medical Laboratory Technician
Medical Radiography
Nuclear Medicine Technology
Radiation Therapy Technology
Radiologic Technology
Respiratory Therapy

7. Prior to the implementation of programs not listed in paragraph 6 above which would require faculty member( s)
to work beyond the academic year, the President of the College shall notify the President of the Association and the
President of the Chapter and shall meet and confer with the ?resident of the Association or his/her designee
regarding said programs. Accurate information, statistics or financial data related to such programs shall be made
available by the President of the College or hit/ her designee for inspection and/or copying upon request of the
President of the Association or his/her designee; provided, however, that this shall not require the College to
compile such information, statistics or financial data in the form requested unless already compiled in that form.
Nothing in this provision shall be regarded as an abridgement of the rights and responsibilities of the Board
provided in Artie IY.

F. Outside Employment

Full- time employment by the Board shall be considered the primary employment of each faculty member. Outside
employment is work for which compensation is nAtived and which is not the normal duties and responsibilities
assigned to a faculty member as an employee of the Board. Outside employment which requires a faculty mem-
ber's absence from the College during his/her normally scheduled working hours is presumed to interfere with the
performance of the duties and responsibilities of that faculty member and is hereby prohibited.

12.04 Workload of Professional Staff
A. Professional staff workload slit 4 mist of:

1. professional duties as contained in a letter of appointment and position description;
2. student advisement, if assigned;
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3. college service, which includes:
a. service as advisor for college-approved student activitVa;
b. service on governance, ad hoc, college standing committees, system-wide task forces or committees; or

labor-management committees;
c. preparing Pint proposals;
d. participating in college, division, department or other related college meetings and/ or activities as the Presi-

dent of the College or his/her designee may deem appropriate;
e. participation in the improvement and development of academic programs and resources, including

recruitment.
4. College recognized community service, provided that such service is not compensated by an outsit:e funding

source, and professional development; provided that such community service and professional development
activities are mutually agreed to by the President of the College or his/her designee and the professional
staff member.

5. Assigned instructional responsibilities and related preparation; provided that customarily professional staff
members shall not be assigned traditional academic discipline responsibilities; and provided further that no
professional staff member shall be required W teach subject matter which is beyond the scope of his/her
academic and/ or professional competency and experience as determined by the President of the College or his/
her designee.

B. Work Year
All professional staff employees shall work a twelve (12) month year.

C. Work Schedule
The President of the College or his/ her designee shall consider as advisory written notice from the professional
staff member as to his/her preferred work assignment if received on or before June 1st prior to the fiscal year( s)
covered by this Agreement. The President of the College or his/ her designee shall notify the professional staff
member in writing of his/ her work assignment no later than July 1. Such work assignmen. shall be consistent with
the needs of the CoLiege.

1. The workload of inch professional staff member shall consist of such duties and responsibilities in accordance
with his/her respective work schedules as may be assigned by the President of the College or his /her
designee.

2. During the term of this Agreement, the normal work week for professional staff members shall be .7.11/2 hours
per week.

3. During the term of this Agreement, the normal woik day shall not exceed 71/2 hours, excluding lunch.
4. Whenever a professional staff member is required to work more than 371/2 hours in a particular week, he/ she

shall receive compensatory time on an hour -to -hour basis within the next sixty (60) workii4 days, subject to
mutual agreement between the professional staff member and the President of the College or his/her
designee.

5. The customary work week for professional staff members shall be Monday through Friday, within the hours
of 8:00 a. m to 5:00 p.m. but in ro case shall a professional staff member be required to work more than five
(5) days in any seven (7) consecutive day period; provided that a professional staff member who is assigned to
teach may request a revised work schedule.

6. Upon request of a professions! staff member, the President of the College or his/ her designee may assign up to
three (3) days during the fiscal year in half-day segments or greater for participation in off - campus activities
outside those assigned under the provisions of 12.04; one of these days shall be granted for the day following
the Thanksgiving holiday. Such requests shall not be unreasonably denied.

7. All time spent in student advisement ( if assigned), in attendance at conferen:es, meetings and student activities
when such attendance is required during the work day shall be counted in the professional staff member's
weekly c.nd daily hours.

8. Upon request of a professional staff member the President of the College or his/ her designee may, where prac-
ticable, grant a flexible schedule; provided, however, that the President's decision shall be final and
non- grievable.

9. Upon request of a professional staff member, the President of the College or his/ her designee may, where prac-
ticable, grant a ten (10) month year option at 10/12 of pay and benefits.
a. The unit member shall apply to his /her immediate supervisor.
b. The decision of the immediate supervisor may be appealed to the Presiders of the College who shall cause to

be convened a Committee composed of two appointees of the President of the College and one appointee of
the President of the Association.

c. The recommendation (the Committee may be appealed by the applicant to the President of the College
whose decision shall be non- grievable.
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12.05 Wor Idea Reduction
A department chair/curriculum coordinator (program and work area/discipline) shall be granted a reduction ininstructional workload; providedthat the reduction shall not exceedeighty (80) percentnor be less than twenty (20)percent. The amount of workload reduction shall be dependent upon the duties performed by the departmentchoir/curriculum coordinator and shall be solely determined by the President of the College or his /her designee. Slobreduction shall not be made in an arbitrary, capricious or unreasonable manner.

ARTICLE XII APPENDIX A
12.05 Workload for Faculty Members

The workload for faculty members shall include office hours for students, instructional workload and non-instructional workload as defined below. The faculty customary workweek shallb, Monday through Friday, but inno case shall a faculty member be required to work more than five days in any seven consecutive day period.In exceptional cases, Wit isnecessary to schedule faculty for daysother than Monday through Friday, the Presidentor his/her designee shall meet with the affected faculty member ( s) to discuss such change in schedule.
In no case shall any change be implemented without at least one semester prior notification to the affected facultymember (s). The affected faculty .nember ( s) shall have access to the grievance procedure as provided for inArticle X.
A. Instructional Workload

The instructional workload shall contain all faculty activitydirectly related to the preparation and/ or conductionof instruction.

1. Preparation includes content and pedagogical research, the creation of instruction materials, development ofstudent evaluation instruments and procedures, the evaluation of student performance and any activity related,,o the instructional process. It isunderstood that faculty members at their option need to utilize off-campusresources in fulfilling their preparation time.
2. Contact is the actual time the instructor spends with students in an instructional method.3. The instructional workload shall be a minimum of 24 hours per week and a maximum of 33 hours perweek
4. In determining the instructional workload the actual contact hour shall be added to the preparation timeallotted on the following basis:

B. Allocation of Preparation Time
Preparation time shall be allocated on the following basis:
1. Non- Laboratosy- Mee Courses

For the first sectionor part thereof of such a course offered each week, the faculty member shall be allotted oneand one-third (11/2) hours of preparation time for each credit hour or its proration which that coursecontains.

2. Laboratory-Me Courses
For the rust section or part thereof of a course offered each week
The faculty member shall beallotted one and one- third (11/2 ) hours of preparation for each credit hour of didac-tic instruction. The faculty member shall be allotted two (2) hours of preparation for each credit hour ofequivalent laboratory instruction requiring two or wore contact hours.

3. Seminar -like Courses

For the first section or part thereof of seminar-like instructionwhether within a laboratory or non- laboratorytype course where the instructor is in direct interaction with students, such as small group discussions, clinicalconferences, the faculty member shall be allotted one and one -third (11/2 ) hours of preparation time for eachcredit hour or its proration which that cours1 contains.
4. Addit& nal Sections ofOriginal Preparation

Forthe second or subsequentsection or part thereof ofa course offered each week, the faculty member shall beallotted one-half ( 1/2 ) the preparation time credited in either one or two or three above.
5. Where team teaching involves multiple faculty, each fzzulty member shall be allotted preparation time inaccordance with 8.1,2,3 and 4 above except that it shall be based on one- half ( 1/2 ) the credit houror prorationwhich that course contains regardless of the number of faculty involved in teaching.
7. One hour of preparation will be allotted per each three (3) credit hour course or its prorated equivalent wherethe faculty member is using material of a mediated or programmed nature wherein the faculty member hasneither primary responsibility for adapting or preparing materials nor is primarily responsible for theevaluationof student progress.

8. The Presidentor his/her designee shall [ compute) at the end of the" add" period of each semester the actualinstructional workload for each full-time faculty member according to the above formula. The President or his/her designee will, on the basis of the faculty member's instructional workload:
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a. Reduce the (At., hour and/or non - instructional load in writing proportionately for any faculty member
whose instructivaal workload exceeds the minimum of twenty -four (24) hours;

C. Determine in writing after discussing alternatives with the affected faculty member whose load is below the
twenty-four (24) hour minimum:
1. whether additional course section (s) shall be taught by the faculty member,

and /or
2. whether the faculty member shall provide activities related to course, program or curriculum

development;

and/or
3. whet' er the faculty member shall provide activities such as independent study, contract learning, learn-

ing resources development, assessment or prior learning or similar instructional activities;
and/or

4. whether the faculty member shall provide activities such as additional office hours, advisemore stub ents,
engage in additional college/community service, or professional development activities;
andi or

5. whether the faculty member shall provide activities of an administrative nature for which he /she is
deemet: qualified;

and/or
6. whether the faculty member will provide additional tutorial laborai6.7 instruction, where a faculty

member is teaching two or more sections of courses designed to develop basic skills, whether remedial or
supplemental, credit or non- credit or their equivalent in time and/or content as deteimined by the Presi
dent or his/her designee.

f. The President or his/ her designee may project the instructional workload requirement over the full academic
year rather than on a semester basis based upon the unique college or program needs after discussion with the
affected faculty member. The instructional workload shall not exceed thirty -three (33) hours in any one
semester., without the agreement of thn faculty member. Provided, however, the instru, onal workload shall
not exceed sixty- six (66) hours for .gay academic year.

B. Office Hours

Each faculty member shall provide such hours on campus ( off campus at an instructional site, if approved) to
assist students in hr /her courses.

C. Non- Lstructional Workload
Faculty shall provide eight (E sirs per week or equivalent on a semcster basis or its annual equivalent in
student advisement and/or college and/or community service as determined by the President or his /her
designee consistent with Article XIII ( Evaluation).

c. Student advisement shall equate to the following hours per week of the non- instructional requirement:

Assigned Students Equated Hours Per Week
Less than 8 1

8-13 2
14-19 3
20-25 4
26-31 5
32-37 6
38-43 7

D. Load Reduction

Where faculty members are given load reduction within the instructional workload for any activity other than
teaching, the numb( r of hours required for the activity will be equal to twice the credit hour reduction with the pro-
portional reduction at office hours of one hour per three credit hour equivalent load reduction.

FORM SUPPLEMENT
XII -1 Workload Computation Form Page No.
7-1:T - 2 Workload Materials Acknowledgement Page No. xi
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ARTICLE XIII EVALUATION
13.01 Evaluation Objectives

The evaluation of unit members is directed to the following objectives:
1. Assessment of the professional performance of the unit member.
2. Improvement of perfonna ace and quality of instruction.
3. To provide a basis upon which decisions shall be made concerning the reappointment, promotion, performance-based salary adjustments, tame, sabbatical and professional leaves, ari termin&tion, dismissal and discipline ofa unit member.

13.02 Evaluation of FacultyMembers
A. Faculty Evaluation Criteria

Evaluation of faculty members shall be uniformly applied and based upon total performance with primaryemphasis on teaching effectiveness, including consideration of the following criteria:
1. Development and improvement of instructional methodology;
2. Establishment ofcourse objectives, course content and instructional activities;
3. Establishment ofappropriate and fair procedures and instruments for student evaluation;
4. Student advising competency and accessibility; including the observance of established office hours;5. College service, including:

a. serving as advisor to student activities: and/or
b. serving ongovernance, ad hoc, college standing committees, system -wide task forces or committees, andlabor/management committees; and/or
c. preparing grant proposals; and/or
d. participating in college, division, department or 'other related College meetings and/or activities;and/or
e. participation in the improvement and development of academic programs and resources, inc.. lingrecruitment.

B. Procedure

The procedure for evaluating faculty members shall consist of five (5) processes: (1) student evaluation; (2)course materials evaluation; (3) classroom observation evaluation; (4) student advisement and college serviceevaluation; and (5) summary evaluation. The foregoing procedure shall be implementedan an annual basis exceptas provided in 13 .04 .

1. Student Evaluation

a. The President ofthe Collegeor his/ her designee shall be responsible for administering the studentevaluationprocess.

b. Student evaluation packets for each class containinginstruments and instructions shall be distributed to eachfaculty member by November 15 except for tenured faculty for whom student evaluations shall beperformed every other year in accordance wi', the provisions of 13.04 .
c. It is expressly agreed that the faculty member being evaluated shall not be present in the classroom whenthestudent evaluation is being administered and that all instruction to students with regard to such studentevaluation shall be included in writingon the instrument, provided further that the designated unit or non-unit professional shall return the student evaluation directly to the President of the College or his /herde: ignee. The administering of the student -valuation shall be the recnonsibility of the President of theCr liege or his/ her designee who shall determine who among unit or non- unit professionals' All administersuch student evaluation. Studentevaluations shall be valid only ifsigned by the student; provided, however,that faculty members shall not be entitled to the identity of the student responding unless such studentevaluation is used as a basis for dismissal or other disciplinary action and such will be communicated tothe students.

d. The data from the st'ident evaluation shall be tabulated andcopies sent to the President of the College or his/her designer. The raw data shallbe retained by the College fora period of one (1) year dir-"..1.6 which time thefaculty member shall have access thereto upon written request.
e. The President of ..se College or his/her designee shall review the tabulated data and shall prepare a studentevaluation summary and forward a copy to the faculty member by December 15 .
f. The faculty member shall have seven (7) working days in which to respond to such summary evaluation.2. Course Materials
a. The faculty member shall forward to the President of the College or his/ her designee 'so later than the end ofthe second (2nd) week of classes in each semester the following materials for each course:

(1) Course outlinr
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(2) Instructional objectives and requirements students must meet to complete the course; and

(3) Description of procedures to be used in evaluating students.
The confidentiality of these materials shall be maintained.

b. Upon request of the affected unit member the President of the College or his/ her designee shall consider
advisory input from the appropriate department chair/curriculum coordinator relating to the unit member's

course materials.
c. The President of the College or his/ her designee shall review the cots: se materials and, except for tenured

faculty during a non- evaluation year, evaluate them. In reviewing said materials the Presidentof the College

or his/her designee may seek additional information from other sources he /she may deem appropriate,
including but not limited to department chair.

d. The President of the College or his/her designee shall return all course materials to the faculty member and,
except for tenured faculty during a non- evaluation year, a copy of the evaluation of the course materials by
the end of the fifth (5th) week of classes in each semester and, if requested, shall meet and confer with the

faculty member to discuss the reasons therefor.
e. The faculty member shall have seven (7) woriing days in which to respond to the evaluation.

3. Classroom Observation
a. The President of the College or his/her designee shall conduct at least one ) classroom observation per

academic year, except for tenured faculty during a non- evaluation year.
b. Each faculty member shall be advised of a two (2) week period during which thePresident of the College or

his/ her designee :ball conduct classroom observation; provided that each faculty member shall be given at
least twenty-four (24) hours' notice of the date of classroom observation; provided,however, that a one (1)
time postponement may be requested by a faculty member, if requested twenty-four(24) hours in advance.
Each faculty member may submit to the President of the College or his/her designee supplementary course
materials regarding the planned classroom activities during said two (2) week period.

c. Pre- and Post- Observation Conferences: For each classroom observation conducted by the President of the
College or his/ her designee there shall upon request of the affected unit meml occur a pre - observation and
post-observation conference between the unit member and the President of tlic College orhis/ her designee.
The post-observation conference shall occur not later tha.. wo (2) weeks after the classroom observation
unless otherwise mutually agreed.

d. The Pres./Sent of the College or his/her designee shall within fourteen (14) days ofobservation prepare an
evaluation of the classroom observation in accordance with the criteria set forth in 13 .02A and shall
forward a copy to the faculty member.

e. The faculty member shall have seven (7) working days '-t which to respond to the evaluation.

4. Student Advisement and College Service
a. The President of the College or his/ h( designee shall evaluate, except for tenured faculty during a non-

evaluation year, the performance of the unit member's assigned duties and responsibilities consistent with
th. criteria established in this A (tele. The procedure for evaluating performance shall be as hereinafter
describec'.

b. The faculty member shall submit documentation relating to performance of his/her duties and respon-
sibilities, including bvt not limited to a log cf student advisement and college service activities to the Presi-
dent of the College or his/ her designee by the last day of classes in each semester. A tenured unit member
shall be required to submit only a log of student advisement and a list of college service activities performed
during a non-evaluation year.

C. The President of the College or his/her designee shall review the document (s) and may seek additional
information from other sources he/ she deems appropriate. The President of the College or his her designee
shall prepare an evaluation of student advisement and college service performed since the last such evalua-
tion and shall forward a copy of the evaluation and, if requested, shall meet and confer with the faculty mem-
ber to discuss the reasons there 'or.

d. The faculty ma. -r shall have seven (7) working days in which to respond to the ( valuation.

5. Summary Evaluation
The President of the College or his/her designee shall after receipt of all the foregoing evaluation components
and prior to February 1 develop a summary evaluation of each faculty member, except for tenured faculty
during a non - evaluation year, and shall consider only the foregoing evaluation components. The results of the
components shall be applied in a uniform manner and shall be assigned the following weights:

Student Evaluation 30%
Course Materials Evaluation 25%
Classroom Observation Evaluation 25%
Student Advisement Evaluation 10%
College Service Evaluation 10%
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A copy cf the summary evaluation hall be forwarded to the faculty member by February 1, upon receipt ofwhich the faculty member shall hs. seven (7) working days to respond to the suminary evaluation.
13.03 Evaluation of Prufessional StaffMembers

A. Professional Staff Evaluation Criteria
Evaluation of professional staff shall be uniformly applied and based on total job performance, including thefollowing criteria:

1. Professional performance including:

a. onformance with assigned workload as established by the appropriate administrator in accordance withArticle XII; and
b. at rendering of effective assistanceto students, faculty and staff of the College, individually and/ or collec-tively in accordance with Article XII.

2. Student advisLig competency and accessibility, if appropriate.
3. College service, including:

a. serving as advisor to student activities; and/or
b. serving on governance, ad hoc, college sunning committees, system -wide task forces or committees, orLibor/management committees; and/or
c. preparing grant proposals; and/or
d. participating in college, division, department or other related college meetings and/or activities as the Presi-dent of the College or his/her designee may deem appropriate; and/or
e. participation in the improvement and development of academic programs and resources, includingrecruitment.

4. Assigned instructional responsibilities and related preparation in accordance with Article XII
B. Procedure

The procedure for evaluating professional staff members shall consist of three (3) processes: (1) work perfor-
mance evaluation, (2) student advisement and collegeservice, and (3) summary evaluation. The foregoing pro-cedure shall be implemented on an annual basis except as provided in 13.04 .
1. Evaluation of Work Performance

a. P. evaluation Conference
By ily 1 or the beginnk g ofa professional staffmember's appointment, the President of the College or his/het designee shall request a pre-evaluation conference with the affected professional staff member for the
purpose of developing his/her position description, which shall contain a list of duties and responsibilities
and may include mutually agreeable work objectives, if appropriate. The professional staffmember shall notbe required to participate in this conference. The iresident of the College or his /her designee shall upon
request meet with a professional staff member during the evaluation year to discuss his /her progress.

b. The President of the College or his/ her designee shall complete the work performance evaluation by January15 of the first appointment and by June 1 of the first and subsequent appointments, except for tenured pro-fessional staff members during a non-evaluation year. The professional staff menthe' shall receive a copy ofthe evaluation and shall have seven (7) working days in which to respond to the evaluation.
c. Post- Evaluation Conference

The President of the College or his/her designee shall upon request meet and confer with the professionalstaff member to discuss the re.a.ons for his/ her evaluation within fourteen (14) days following the comple-tion of said evaluation.
2. Evaluation of Student Advisement and College Service

a. The professional staff meinher shall submit to the President of the College or his/ her designee documenta-tion relating to perform:Ace of his/ herduties and responsibilities, including but not limited to a log of student
Advisement, if appropriate, and college service activities by December 30 and May 30. A tenured pro-fessional staff member shall be requiredto submit only a log of student advisement and a list of college service
activities performed during a non-evaluation year.

b. The President of the College or his/ her designee 61:11 review the document( s) and prepare an evaluation ofstudent advisement and college ser, :ce, except for tenured professional staff members in non - evaluationyear. He/she .nay seek additional information fromother sources. The President of the College or his /herdesignee shall forward a copy of the evaluation to the professional staff memberby January 15 of the first
appointment and by June 10 of the first andsubsequent appointments and shall if requested meet and conferwith the professional staff member to discuss the reason.: therefor.

c. The professional staff member shall have seven (7) working days in which to respond to the evaluation.
3. Summary Evaluation

The President of the College or his/ her designee shall after receipt of all the foregoingevaluation componentsand prior to February 1 of the first appointment and by June 15 of the first and subsequent appointments
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develop a summary evaluation of each professional staff member, except for tenured professional staff mem-
bers in a non-evaluation year, and shall consider only the foregoing evaluation components. The results of the
components shall be applied in a uniform manner and shall be assigned the following weights:

Work Performance 90%
College Service 10%

13.04 Evaluation of Tenured Unit Members
A. Upon receiving tenure, a unit member shall receive a summary evaluation every other year; provided, however,

that a tenured unit member who receives an unsatisfactory summary evaluation shall again beevaluated in the sub-

sequent year.
B. For all faculty members tenured during the 1983 -86 Collective Bargaining Agreemere or earlier, one-half shall

be evaluated in all components as well as a mammy evaluation durini the academic yeti 1987 -1988; and one-
half during the academic year 1988 -1989 in order of inverse seniority within a division.

C. For all professional staff members tenured ck.ring the 1983 -86 Collective Bargaining Agreement or earlicr, one-
half shall be evaluated in all components as well as a summary evaluation by June 15 , 1988 ; and one- halfby June
15 ,1989, in order of inverse seniority.

D. All faculty members receivin tenure during the 1986 -89 Collective Bargaining Agreement or later shall not be
evaluated during the first year of tenure. All professional staff members receiving tenure during the 1986 -89
Collective Bargaining Agreement or later shall not be evaluated during the first year of tenure after having moved
to a June evaluation cycle.

E. If a tenured faculty member is on leave status of any kind during the fall semester in a y emr in which he/ she is
scheduled to be evaluated, or if a tenured professional staff member is on leave status of any kind for more than six
(6) months during a fiscal year in which he/ she is scheduled to be evaluated, he/she shall beevaluated during the
next year in which he/she returns to the College and every other year thereafter.

F. At the end of each semester in a tenured unit member's non-evaluation year, the President of the College or his/
her designee shall forward to the unit member a written acknowledgement listing those components required to be
submitted and so received by the President or his/her designee and returned to the unit member ( See Workload
Materials Acknowlegement, XII 2, in the Form Supplement).

13.05 Reallocation of Weights Assigned to Evaluation Components
The weights assigned to e iluation components shall be reallocated proportionally as determined by the President of
the College or his/ her designee, if the workload assignments of a unit member have been adjusted by assigning non-
instructional activities to a faculty member pursuant to Article 12.03.

13.06 Written Reasons
Upon request, a unit member shall be provided with written reasons for his/ her evaluation ( s).

FORM SUPPLEMENT
XIII E 1 Student Evaluation of Instructor Page No. xii

XIII E 1 (S) Student Evaluation Summary Page No. xiv

XIII E2 Course / Instructional Materials Evaluation Form Page No. xv

XIII E2 Attachment Page No. nil
XIII E 3 Process for Classroom/ Instructional Observation Page No. 'Mil
XIII E4 Student Advisement Log Page No. ix
XIII E5 College Service Evaluation Page No. mill

XIII E6 Faculty Summary Evaluation Page No. xxviii

XIII E7 Professional Staff Position Description Page No. Jai

XIII E8 Professional Staff Work Performance Evaluation Page No. xxiv
XIII E9 Professional Staff Summary Evaluation Page No. =Fa

ARTICLE XIV CRITERIA AND PROCESS FOR PROMOTION OF FACULTY
AND PROFESSIONAL STAFF UNIT MEMBERS

14.01 A promc ion shall be defined as one step increase on the salary schedule in addition to the step increase as provided in
Article 21.03.

14.02 Eligibility for Promotion
A. Unit members who meet the following minimum qualifications shall be considered for promotion to the next

higher step on the Salary Schedule, pursuant to the provisions of Article XXI.
B. The unit member must have been deemed either than unsatisfactory on his /her most recent summary

evaluation.
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itC. A unit member shall be eligible to apply for promotion when he/ she has served two years in the bargaining unitfrom his/ her initial appointment or since his /her last promotion, whichever is later.
D. As of the date of execution of this Agreement, unit members holding the following rank.) or classifications shall beeligible for no more than the following number of promotions during the course of employment in theCommunity Colleges:

Instructor/Professional Staff I Four
Assistant Professor/ Professional Staff II Three
Associate Professor/Professional Staff III Two
Professor/ Professional Staff IV One

14.03 Announcement of PromotionalOpportunities
A. In accordance with Article 21.04 there shall be established at each College inthe second and third years of the

contract a pool equivalent to.25% of tbe total annual unit salaries of all current unit nieribers whosesalaries werepaid from the State Maintenance Accamtbefore the implementation ofthe new salary schedule or the granting of
any step or hue rate increases, which will be used for promotions.

B. The President of the College shall by October 1 each year declare thenumber of potential promotions as deter-mined by the President of the College that he/ she intends to utilize for qualified unitmembers. Each College shallmake reasonable efforts, when financiallypracticable, to add an amount ofmoney from th: State Maintenance
Account quivalent to .5% of the total annual unit salaries dell current unit members whose salaries were paidfrom the State Maintenance Account before the implementation of the new salary scheduleor the granting of anystep or base rate increases, to the pool establithed in 14.03A above.

C. The President of the College or his /her designee shall not impose or use any quotas of any kind by rank or
classification, collef,e, department, division or work area and no such quota shall govern the eligibility forpromotion of any unlit member.

D. Notwithstanding any provision in this Agreement to the contrary, the Presidentof the College shall not berequired to award more promotions than the pool can fund; provided, however, that the President will award as
many promotions as the promotion pool will fully fund; provided further that the President shallnot be precludedfrom funding additional promotions from other sources in his /her sole discretion.

14.04 Procedures

A. Each unit member who is eligiblefor promotion pursuant to the criteria specified in this Agreement may apply forpromotion to his /her immediate supervisor with a copy to the appropriate Dean prior to October 15 ( SeeFaculty/Professional Staff Promotion Application, XIV 1, in Form Supplement).
B. The immediate supervisor shall apply the following criteria uniformly and shall make a recommendation fororagainst promotion of those unit members eligible to be considered for promotion under the provisions of thisArticle. In making his /her recommendations, the immediate supervisor shall consider only the following inpriority order:

1. The unit member's performance, including all relevant mateial in his/ her file since his/ her last promotion or
appointment to the College, whichever is more recent;

2. The unit member's seniority.

The immediate supervisor shall apply the criteria in B above uniformly within his /her area of supervision.
C. For those unit members beingrecommended for promotion, ;. listup to the number of promotional opportunities

shall be established and forwarded to the appropriate Dean and on request to eligible unit members prior toMarch 1. The immediate supervisor shall, on request, provide a written statement of reason s to a unit member tplaced lower on the priority list.
D. The appropritate Dean( sl shall review the recommendations and shall submit a pnoritized list up to the number

of promotional opportunities to the President of the College and on request to eligible unit members prior toApril 1. The Dean shall consider only the criteria listed in 14.04 B as they applyto his/ her area of supervision. If
the Dean disagrees with the immediate supervisor and changes the order of priority, the Dean shall give a state-ment of reasons in writing to the affected unit member.

E. The President of the College shall review the recommendations of the immediate supervisor and the appropriate
n ( s) and shall consider only the criteria listed in 14.04B as they relate to the College in making his/ her

recommendations to the Board. If the President of the College disagrees with theDean andchanges the order ofpriority, he/she shall give a statement of reasons in writing to the affected unit member.
F. Promotions shall become effective on the first (1st) day of the October pay period for faculty members and forproferlional staff.

;G. It is expressly understood that the provisions of this Article shall be applied in a manner which is not arbitrary,
capricious, discriminatory or unreasonable.

I
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14.05 Non- State Appropriated Funding

Service provided by a unit member while on non- state appropriated funding shall be counted for the purposes of this

Article in the event that such unit member becomes an "01" employee; provided, however, that at the time of
making application for a grant the President of the College orhis/her designee shall when otherwise financially prac-
ticable and :In conformance with law make reasonable efforts to request sufficient funds to allow for the promotion

process for non- state appropriated funded unit members. It is understood by the parties that eligibility and criteria for

promotion for non -state appropriated funded unit members shallbe the same as for state - funded members.

"'IV 1
FORM SUPPLEMENT

Faculty/Professional Staff Promotion Application Page No. xxiv

ARTICLE XIV-A CRITERIA AND PROCESS FOR CHANGE OF RANK OF FACULTY
AND PROFESSIONAL STAFF UNIT MEMBERS

14A.01 Rank and Classification System
A. There shall be four (4) ranks for faculty members:

1. Instructor
2. Assistant Professor
3. Associate Professor
4. Professor ,.

B. There shall be four (4) classifications for professional staff unit members:

1. Profersional Staff I
2. Professional Staff II
3. Professional Staff III
4. Professional Staff N

14 A.02 Eligibility for Promotion
A. Vacuity and professional staff unit members who meet the following minimum qualifications shall be considered

for change to a higher faculty rank or professional staff classification:
1. The unit member must have served at least two (2) years in his/her presentfaculty rank at his/ her College as of

September 15 or professional staff classification as of July 15 .
2. The unit member must have been deemed other than unsatisfactory on his/her most recent summary

evaluation.
3. Qualifications for change of rank hereinafter set forth are not to be construed to limit the right of the recom-

mending authorities to specify additional criteria when such criteria are customarily required for specialized or

professional areas. .

B. Minimum Quigifications for Consideration for Change of Rank For Faculty

Rank Degree Time in Rank Total Experience

Assistant Doctorate 2 years 4 years
Professor

Master's +
15-30 gr. ct hrs 2 years 5 years
Master's or
equivalent 2 years 6 years

Associate Doctorate 2 years 6 years
Professor

Master's +
15-30 gr. cr. hrs 2 years 7 years
Master's or
equivalent 2 years 8 years

Professor Doctorate 2 years 8 years
Master's +
15-30 gr. ce hrs. 2 years 9 years
Master's or
equivalent 2 years 10 years

*Dorm snug be from regionally meeredkad ineeitotiona
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C. Computation of Total Experience for Faculty
For purposes of determining total experience, prior experience shall be credited as follows:
1. One (1) year of credit for each year of teaching experience within the Community Colleges or at a communitycollege outside the System;
2. One (1) year of credit for each year of prior full-time post- secondary teaching at other than a communitycollege;

3. One-half (1/2) year of credit for each year of prior related work experience to a maximum of ten (10) yearsof credit;

4. One -half (II) year of c-edit foreach year of full-time directly related professional staff responsibilities at thecollege level;
5. One- half (1/2) year ofc. ?flit for each year of full-time elementary or secondary school directly related teachingexperience to a maximum of ten (10) years of experience.
6. A Master's "Iegree plus fifteen (15) thirty (30) graduate credit hours shall be the equivalent of one (1) yearof experience.

7. A Doctorate shall be the equivalent of two (2) years of experience.
D.Minimum Qualifications for Consideration for Change of Rank for Professional Staff

Clan. Degree* Time in Class. Total Experience
Prof. Doctorate 2 yearn 4 yearsStaff
II Master's + .

15-30 ir. et hrs. 2 year 3 yearsMaster's or
equivalent 2 years 6 years

Prot Doctorate 2 years 6 yearsStaff
III Master's +

15-30 gr. cc hrs. 2 years 7 yearsMaster's or
equivalent 2 years 8 years

Prot Doctorate 2 years 8 yearsStaff
IV Master's +

15-30 gr. cc hrs,
Master's or

2 years 9 years

equivalent 2 years 10 years
Deems mot be from regionally accredited iastantetaa

E. Computation of Total Experience for Professional Staff
1. One (1) year of credit for each year of experience in a directly related professional staff function within theCommunity College System or at a community college outside the System;
2. One (1) year of credit for each year of prior post-secondary experience in a directly related professional stafffunction at other than a community college;
3. One-half (1/2) year of credit for each year of prior related work experience to a maximum of ten (10) yearsof credit;
4. One-half (1/2) year of credit for each year of full -timer -liege teaching experience;
5. One-half (14) year of credit for each year of full-time elementary or secondary school directly related pro-fessional staff function to aa ',amain of ten (10) years of credit;
6. A Master's Degree plus fifteen (15) thirty (30) graduate credit hours shall be the equivalent of one (1) yearof experience.

7. A Doctorate shall be the equivalent of two (2) years of experience.
F. Conditions

1. Part- time work and/or teachingexperience shall be credited proportionally on the a:orementioned criteria. Nofractional total shall be credited.
2. No credit shall be given for summer session or evening division employment
3. The Board may in its discretion waive the degree and/or experience criteria.
4. Degree requirements shall not apply to any unit member presently employed who does not have aMaster's Degree.
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G.Fulfillment of the minimum formal requirements for change to a higher rank or classification and /or recom-
mendations by the President of the College creates no right to change in rank or classification by implication and
such authority remains within the sole discretion of the Board.

H.The President of the College may waive the time in rank or classification and/or education and experience
c.keria requirement.

14A.03 Procedures
A. The President of the College shall not impose or use any quotas of any kind by rank or classification, college,

department, division or work area and no such quota shall govern the eligibility for the change in rank of any
unit member.

B. Beginning with tide changes effective in 1988, all unit members who meet the eligibility criteria in 14A.02 Al ,
A2 and A3 shall automatically be considered for change in rank or chssification. The appropriate Dean shall
determine who meets the above - referenced eligwwty criteria and shall then forward to the President of the
College by March 15 each year his/ her recommendation for a change in rank or claaification or no change based
upon the additional criteria provided in 14A.04.

C. The President of the College shall review the recommendations of the Deans and shall announce his/ her decision
by April 15.

14A.0. Additional Qualifications
Ir addition to meeting the above - listed qualifications for the title changes effective in 1988, a unit member w ho also
meets at least one of the following four criteria since the last change in rank or date of hire, whichever is Teter.

A. evidence of significant relevant professional development;
B. significant contribution to the College or community service;
C. falling in the top 20% of the College faculty in his/her :cost recent two successive student evaluations;
D. highly effective instructional performance of a facelty member or highly effective performance of a professional

staff member in the professional judgment of the President of the College;
shall be accorded a change in rank provided the additional criteria will not be used in any monetary award; pro-
vided further that it is the express intent of the parties that these additional criteria shall neither restrict nor expand the
bases used for monetary awards in the 1983 -86 Collective Bargaining Agreement which continued in this
Agreement.

14 A.05 It is expressly agreed that the implementation of this Article shall not result in the reduction of rank or classification of
any unit member.

ARTICLE XV TERMINATION, DISMISSAL, DISCIPLINE r RESIGNATION
15.01 Termination

Due notice of intention of the Board to terminate a unit member must be provided in accordance with Article
XL

15.02 Dismissal
Dismissal is defined as the discharging of a unit member for just cause prior to the expiration of his/her appointment
and shall not be invoked except through due process.
1. Charges relating to dismissal must be filed with the President of the College and may be filed only by the approp-

riate administrator to whom the individual is responsible, except that charges may also be made by the President of
:de College.

2. The President of the College shall notify the unit member that he/she shall be recommended for dismissal and, if
appropriate request is made, ,%.e dismissal shall be preceded by a discussion with the President of the College. The
matter may be concluded by mutual consent of the parties at this point

3. a. If the matter is rot concluded, the President of the College shall frame with reasonable particularity a formal
statement of charges and shall serve the statement of charges upon the unit member. The unit member may be
represented by the Association.

b. Within ten (10) days of the service of the statement of charges upon the unit member, he/she shall indicate in
writing whether he/ she requests a formal hearing. If no such request is received within (10) days, it shall be
presu led that the unit memter waives his/ her right to a hearing.

4. The President of the College shoe 'onduct the hearing, if held.
5. During the hearing, the unit member shall be entitled to have counsel of his/ her choice which may include repre-

sentation by the Association.
6. A verbatim record of the hearing shell be taken and a copy shall be made available to the unit member at his/her

request for inspection and copying; provided that the Board and the Association shall share the cost of providing a
copy of the transcript to the unit member.
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7. a. The unit member shall be afforded an opportunity to obtain necessary witnesses and documentary evidence and
the President of the College shall to the extent practicable secure the cooperation of such witnesses and make
available necessary documents and other evidence within his/her control.

b. The un't member and the College shall have the right to confront and cross - examine all adverse witnesses.
W11. witness cannot or will not appear, but the President ads College determines that the interests of fair-
ness ref; rive admission of his/ her affidavit, the President of the College shall identify the witness, disclose his/
her affidavit, and give such statement appropriate probative weight in view of the pa. .ies' inability to
cross-examine.

S. If the decision is for dismissal, the affected unit member may appeal to the Chancellor or his/ her designee within
ten (10) days after receipt ofthe decision. The entire record so established, including the transcript, shall form the
grievance record and shall be forwarded to the Chancellor or his /her designee upon receipt of the Step One
Appeal. Said appeal shall be construed as a grievance at Step Two of the Grievance; Procedure, Article X, but the
following expedited procedure shall apply:

a. The Chancellor or his/her designee shall meet with the affected unit member for the purpose of conducting a
bearing and shall render a written decision within fifteen (15) calendar days of receipt of the appeal.

b. Within fifteen (15) calendar days after receipt cf the occision of the Chancellor or his /her designee or within
fifteen (15) days after it was due, he Association may initiate arbitration of a grievance involving dismissal ofa
unit member in accordance with the rules of the American Arbitration Association.

15.03 Discipline
Nothing in this Article shall preclude the Board or its representatives from disciplining unit members bymeans less
than discharge, including but not limited to suspension with or without pay, provided that such &sedum shall be for
just cause; and provided further that a unit member who is suspend& without pay shall upon written request be
entided to a hearing within fourteen (14) calendar days after receipt of such request and to back pay in the event the
suspension is reversed.

15.04 Resignation
A unit member shall give notice of resignation at least thirty (30) calendar days prior to the effective date of resigna-
tion, unless otherwise mutually agreed by the unit member and the President of the College or his /her designee.

15.05 Unless otherwise specifically modified herein, the provision of Arri.t;e X shall be applicable to this Article.

APTICLE XVI - FILLING OF VACANCIES IN THE BARGAINING UNIT
16.01 A notice sf -,acancy in the bargaining unit shall be dated and shall include a statement of duties, position title, salary

range for the position, anticipated effective date, closing date of application and all qualifications for said position as
determined by the President of the College or his/her designee and shall indicate the unit status of the position.
All notices of said vacancies shall be posted on bulletin boards customarily used to notify unit members. In addition,
the Board shall administer Article XVI in a manner consistent with Article VIII and the Board's Affirmative
Action Policy.

Copies of all u- At vacancies as described above shall be forwarded to the President of the Association or his /her
designee and the local Chapter President within three (3) days after the President of the College or his/her designee
determines that a vacancy exists.

16.02 Vacancies as defined shall be filled by unit members within the College at which thevacancy occurs when in the pro-
fessional judgment of the President of the Coi!ege or his /her designee such unit members are the best qualified
applicants. If the President of the College or his/ her designee determines that two (2) or more applicants are equally
best qualified, priority of consideration shall be given in the following order:
1. to the retrenched unit member within the Community College System;
2. to the unit member thin the department where the vacancy occurs;
3. to the unit member at the College where the vacancy occurs;
4. to the unit member employed at another college in the Community College System.
Any appointments to a vacancy shall be consistent with the affirmative action goals and in accordance with the
Board's Affirmative Action Policy.

ARTICLE XVII - TRANSFER
17.01 Transfer Procedures

In the event the transfer is initiated by the unit member, application for transfer shall be made directly a. :President
of the College or his /her designee to which or within which transfer is desired; provided, however, that applicants
shall inform the Presidcnt of the College from which transfer is desired of any such application at the time application
is made. Candidates for minsfer are subject to the same selection procedures as any other application for an available
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position. It is expressly understood that aansfer is not automatic and is subject to the discretion of the receiving
College; provided that if the President of the receiving College orhis/ her designee determines that two (2) or more
applicants are equally best qualified, priority of consideration shall be given in the following order

1. to the unit member within the department where the vacancy occurs;
2. to the unit member at the College where the vacancy occurs;
3. to the unit member employed at another College in the Community College System.

17.02 A unit member who is tenured at the time of his /her transfer to another Community College shall retain his /her
tenure. A unit member with a regular appointment which provides him/ her ajust cause standard for termination shall
retain such standard upon his /her transfer to another Community College.

ARTICLE XVIII NOTICES
18.01 Written Notices, Cosimimicadons, Etc.

All notices, recommendations, reports and official communications required by this Agreement shall be in writing
and shall be deemed to be given if delivered by hand or if mailed certified mail, return receipt requested, or first class
mail, and addressed to the person concerned at his/ her address as shown on the records of the College orif to admin-
istrators of the College or the Board to their regular place of official business.

18.02 Notice of Class Cancellations
If classes are cancelled all faculty and profess:anal staff shall be notified m accordance with the notification pro-
cedure established at each College that they need not report to wort; provided, however, that during the semester
break, when classes are not in session, professional staff unit members shall be notified in accordancewith the same
peucedure. Such procedure shall provide for either radio or telephone notice or both to ue given at least one (1) hour
prior to the beginning, of the first (1st) scheduled class. In emergency situations, notice shall be given as soon as is

practicable thereafter.

ARTICLE XIX RETRENCHMENT
19.01 Basis for Retrenchment

A. The Board may from time to time retrench one (1) or more members of the bargaining unit whenever inthe exercise
of its sole discretion it shall have determined that such retrenchment is required due to bona fide financial reasons
or where there occurs within an institution a bona fide discontinuance, reduction or shift in academic emphasis or
professional service needs or for other related bona fide programmatic reasons.

B. The provisions of this Article shall exclusively govern the discontinued employment of a member (s) of the
bargaining unit prior to the expiration of his/ her term of appointment through no fault or delinquency onhis/ her
part. It is clearly understood that the nonreappointment of unit members pursuant to the provisions of Article XI
is not covered by the terms of this Article.

C. The President of the College shall notify both the President of the Association and the Chapter Presidentin writing
of impending retrenchment of unit member ( s) and the reasons therefor, including any available documentary
evidence pertaining thereto. The President of the Association or his /her designee may respond in writing to the
President of the College as to his /her judgments and recommendations based upon the ccntents of the initial
notification letter and /or subsequent to the consultation process described in 19.02.

D. Notification
In addition to th- notif cation given to the President of the Association under Article 19.01 C, notice of retrench-
ment to affected unit member ( s) shall be made pursuant to the following terms and conditions:
1. Whenever the President of the College shall have determined that any unit member shall be retrenched under

this Article, the President of the College or his /her designee shall give notice of retrenchment to the affected
unit member and the effective date of such retrenchment.

2. Such notice shall be sent to the unit member affected as soon as practicable recognizing that, where circum-
stances permit, it is desirable that the effective date of said notice be sixty (60) days prior to the semester in
which the employment of said retrenched unit member (s), shall be discontinued.

19.02 Consultation
A. In addition to notifying the President of the Association and the President of the Chapter as hereinbefore 2rovided,

the President of 'IT College or his/ her designee shall meet and confer with the President of the Association or his/
her designee regarding the administration's plans for the retrenchment of unit members and the reasons
therefor.

B. Accurate information, statistics or financial data related to any change or plan shall be made available by the
President of the College or his /her designee for inspection and /or copying upon request of the President of the
Association or his/ her designee; provided, however, that this slash not require the College to compile such infor-
mation, statistics or financial data in the form requested unless already compiled in that form.
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C. In adopting a plan of retrenchment, the judgment of the Board upon recommendation of the College shall be final;provided, however, that said retrenchment shall not be made in an arbitrary, capricious or unreasonablemanztr.
D. If and when retrenchment is to occur and it is otherwise financially practicable, the College shall make reasonableefforts to utilize attrition in order to effect the required reductions of unit members.

19.03 Reassignment

Whenever it shall have been determined to be necessary to retench any unit member, the College shall reassign anaffected unit member to a position within another division, department/work area or professional service area withinthe College at 0'a the retrenchmentoccur; provided, however, that such reassignmentshall only be made to a thenexisting vacancy in such department/ work area or professional service area. No such reassignments shall be madeunless such unit member is qualified for such reassignment as determined by the President of the College or his/herdesignee. A unit member shall be deemedto be qualified by the President of the Collegeor his/ her designee if he/ shehas taught at lent eight (8) sectionsat the college in the work area to which the reassignment is to occur, or, if the pro-visions of the retraining article, Article 19.08, apply. Such reassignment shall not be madewithout the assent of theunit member.

19.04 Retrenchment Procedure
A. The President of the College shall make reasonable efforts to effect the required retrenchment by exhausting attri-tion and reassignment

B. Once a determination has been made to retrench unit members within a particulardivision, department, work areaor professional service area the order of retrenchment shall be
1. part-time employees in the affected work area;
2. temporary employees in the affected work area;
3. unit members in the affected work area according to reverse seniority.

C. In selecting among and betweenfull- time unit members, the seniorityof each unit member withinany department/work area/program, whichever is appropriate, at a College shall determine the order in which he /she shall beretrenched from that department/ workarea/program area, whichever is appropriate, so that the most senior suchmember shall be last retrenched and the least senior such member shall be firstretrenchect provided, however, thatsuch order ofretrenchment shallgovern only insofar as, pursuant to its initial appl;cation, those unit members to beretained are by trening, academic credentials, and/or experience as tk.mined by the rs esident of the College orhis /her designee qualified to teach the remaining courses offered by suchcloputment or within such program area;provided further that if a unit member is qualified to teach in more Man one department/work area/ progamaccording to the criterion of having taughteight (8) sections in that work area, then college -wide seniority in theprofessional staff work unit and faculty work unit shall prevail in the event ofretrenchment.
D. A unit member who is aggrievedby the order of retrenchment shall upon request be notifiea of the reasons for suchretremtment as it relates to his /her employment being discontinued.

19.05 Seniority
A. Seniority shall mean a unit member's length of continuous full-timeunit service in the professional staff work unitand dr faculty work unit at his/ her College; proyided, however, that seniority for returning administrators shallbe calculated pursuant to the provisions of Article 11 .04 . Continuity of service shall not be broken by a leave ofabsence, whether paid or unpaid, unless otherwise provided in this Agreement Seniority shall accrue during apaid leave but shall not accrue during an unpaid leave.
B. Seniority of a unit member who was on non -state appropriated funds shall be counted on a one (1) yeu to one (1)year basis in the event that such unit member becomes an "01" employee; provided, however, there is nobreak in service.

C. Within sixty (60) days after the execution of this Agreement and by October 15 each year thereafter, the Presi-drat of the College or his /her designee shall forward to the President of the Association or his/her designee aseniority list, which shall indicate a unit meusber's college -wide seniority in the professional staff work unit and thefaculty work unit and the unit member's seniority in his /her department ( s)/ program area ( g /work area ( s),whichever is appropr4ete.

19.06 Lay- Off Status
A. If a unit member is retrenched, no one shall be appointed to perform the releasedunit member's function within aperiod of four (4) years from the date of retrenchment provided, however, that on or before June 10 of eachcalendar year subsequent to the date ofretrenchment r le released unit member shall give written notice by certifiedmail, return receipt requested, to the President of the College or his /her designeeof his/her intention to be avail-able on the recall list. Subjectto the notice requirement as hereinbefore provided, such released unit member shallremain on the recall list until (1) he/ shehas been offered reappointment to his/ herformer function with equivalenttenure Pad no loss of benefits, or (2) said unit member has failed to meet his/ herobligations under the provisions ofthis Article, (3) but not longer than four (4) year after the effective date of retrenchment.
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B. Notice of vacancies shall be sent to the President of the Association by the President of each College or his/
her designee.

19.07 Recall
A. Whenever during the term of this Agreement it shall be determined to fill in whole or in part any unit position in any

work area in which retrenchment has earlier taken place, the President of the College shall recall in inverse order of
retrenchment the appropriate unit member who shall have been retrenched from such work are provided that he/
she is qualified by training and/or experience to perform the duties of the position. Whenever an offer to recall has
been extended and refused by a unit member, the offer to recall shall be extended to the next unit member on the
recall list. For any unit member who accepts a recall appointment to his /her College, all previously accrued
seniority and other contract rights shall be retained.

B. In addition, a unit member who is retrenched and is deemed qualified by his/ her training, academic credentials
and/or experience as determined by the President of the receiving College or his /her designee for any available
vacant unit position at the receiving college shall be given priority of consideration. A unit member who is tenured
at the time of his/ her hire at another Community College shall retain his/ her tenure. A unit member with a regular
appointment which provides him/ her ajust cause standard for termination shall retain such a standard upon his/
her hire at another Community College.

19.08 Retraining
A. Any unit member facing retrenchment shall be eligible for consideration for sabbatical leave regardless of his/ her

length of service and, if recommended by the President of the College or his/ her designee to retrain for a suitable
position which would be available concurrent with the date of retrenchment, such sabbatical leave shall be granted
subject to the approval of the &ard.

B. No later than sixty (60) days after execution and ratification of di Agreement, the Joint Study Committee shall
establish a retrenchment retraining subcommittee which shall stuay sad re: ton the feasibility of providing re-
training opportunities for retrenched unit members.

C. A unit member who is retrenched or who shall foreseeably be retrenched may request the approval of the President
of the College or his/her designee to enter a retraining program without-cost to the College and if such approval is
granted he/ she shall be extended priority of consideration for any position which the President of the College or
his /her designee deems the unit member is qualified for subject to the availability of a position. Said retrenched
unit member shall, upon acceptance in the regular day program at a public college or university within the
Commonwealth, be granted a full tuition remission for the purposes of retraining subject to the approval of the
Board of Regents or their designee.

ARTICLE JOE DEPARTMENT CHAIRS/CURRICULUM
COORDINATORS/PROGRAM COORDINATORS

20.01 Department Chairs/Curriculum Coordin- tors/ Program Coordinators
The President of the College or his/ her designee may appoint on an annual basis a unit member as a department chair
to assist in the coordination and/ or supervision of instruction. Each such department chair shall have a job descrip-
tion specifying duties and responsibilities consistent with this Article and the needs of the College and he/ she shall be
responsible to the President of the College or his /her designee for performing such.

20.02 Appointment
The department chair / curriculum coordinator/ program coordinator shall be appointed by the President of the
College in accordance with the procedures described in this Article. The term c ° the department chair shall be for a
renewable term of one (1) year ualess a vacancy is declared to exist by the President of the College as hereinafter pro-
vided or unless the department chair is unable to serve.

20.03 Withdrawal from Duties
Notification of at least one (1) semester shall be given by a department chair when ier he/ she does not wish to con-
tinue in the position ofdepartment chair. A department chair who is the only full- time faculty member in a department
or work area cannot resign the department chair's responsibilities without also resigning his/ her faculty position.

20.04 Jurisdiction
The provisions of this Article shall be applicable to all unit members performing the duties and responsibilities of a
department chair or curriculum coordinator/ work area/program coordinator.

20.05 Department Chair/Curriculum Coordinator (Work Area)
A department chair ( work area) may be responsible for the following duties:
A. The submission of the preferred subject matter preparation and preferred class schedule of unit members iithin

his /her department consistent with Article XII.
B. Implementing the process of evaluation of course materials contained in Article XIII. The department chair

( work area) shall not be involved in whole or in part in any other evaluation process and shall not participate in any
personnel action recommendations.
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C. Advise on the discipline competency of all applicants forvacancies within the department after consultation with
members of the department.

D. Other duties may be assigned to a department chair ( work area) if specifically contained in ajob description and
such duties are consistent with the needs of the College and the provisions of this Article.

20.06 Department Chair /Curriculum Coordinator (Program)
The department chair (program) may be responsible for the following duties:
A. Assist in the recruitment and orientation ofnew instructional staff
B. Advise on eie instructional competency of all applicants forvacant positions within the grogram after consultation

with members of the program unit;

C. Submit the preferred subject matter preparation and class schedule of unit members within his/ her program con-
sistent with Article XII;

D. Supervise the development of instructional materials and assistin conducting research on the effectiveness of the
instructional program consistent with the philosophy and objectives of the College, the requirements of external
and/or regulatory agencies and Article VII of this Agreement;

E. Instruct courses or portions thereof within the program as appropriate;
F. Assist in the implementation of the following evaluation processes as contained in Article XIII.

1. The process of evaluation of course materials.
2. The process for classroom observation ina clinical or laboratory -like setting wherein the student is developing a

variety of occupational and/ or preprofessional skills fundamental to the students' performance after comple-
tion ofdesipiated programs. The department chair (progmm) shallnot implement the process for evaluation by
students nor the process for classroom observation where didactic instru-tioa is involved.

G. Encourage faculty to develop new methods of instruction;
H. Develop and prepare for submission all reports and accreditation materials required by governing or

accrediting agencies;

L Participate in the formulation of the program's budgetand administer it within the prescribed limits established by
the College;

J. Evaluate and make recommendations for any employees not in the faculty/professional staff unit assigned to his/
her program area

K. Cooperate with the President of the College or his/her designee in the development, dissemination and
implementation of Board/ Cbllege policy, regulations and procedures;

L Meet with the Advisory Committees which support or influence the instructional program in cooperation with
his/her supervisor. Establish liaison and cooperation with externalagencies essential to the implementation of
the program particularly where use of external facilities or resource personnel is required;

M. Cooperate and facilitate cooperation with other program areas and/or departments, learning resources, student
services and administrative services within the College;

N. The designated administrator shall implement all evaluationprocesses for the department chair and the coor-
dinator, if said coordinator does not report to a department chair. Ifthe coordinator reports to a department chair,
the process for the evaluation of course materials shall lie performed by the department chair;

0. Other duties may be assigned if specifically contained in ajob description and such duties are consistent with the
needs of the College and the provisions of this Article;

P. The department chair ( program) shall be responsible for the total implementation of a college program and/or
curriculum defined as a series of diverse courses usually leading to a certificate or associate degree and which
require multiple faculty in order to provide core courses and where accreditation, licensure or other external
governing agencies require a member defined within the unit to perform supervisory functions for approval, main-
tenance or continuance of the progrr

20.07 Procedure for tl'e Selection of Department Chair*
At least two (2) months prior to the expiration of a term of office of a department chair, or upon a declaration ofa
vacancy, the President of the College shall notify the members of the discipline/ work area/program of the need to
select a chair. The following procedures shall be followed in the selection of a department chair:
1. The President of the College will post the job description for seven (7) calendar days within the College;
2. The members of the department/program have seven (7) calendar days to make application;
3. At the expiration of this period of time, if the President of the College or his/ her designee determines that tkare are

no applicants qualified for the position, the President of the College or his/her designee may post outside the
College;

4. When a department chair (discipline/work area) is to be selected, the process shall be:
At the conclusion of the posted period, members of thedepartment shall meet to review the applicants for the
position. Thereafter, the members of the department/program will by secret ballot elect one (1) person from the
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applicants and thereafter make a recommendation to the President of the College or his/her disignee. If accept-
able, the President of the College shall within ten (10) working days of his/ her receipt of such nomination recom-
mend appointment of such nominee to the Board.
If unacceptable, the department shall recommend an additional candidate. If the second nominee is unacceptable,
the duties of evaluation of course materials shall be assigned to a non -unit member and the balance of respon-
sibilities contained herein shall be performed by the department/ work area member originally recommended to
the President of the College or his /her designee.

5. When a department chair ( program) is to be selected, the process shall be:
At the conclusion of the posted period whether by internal or external recruitment processes, members of the
department/program shall meet to review all applicants for the position. Thereafter, the members of the program
area will by secret ballot determine whether each applicant is qualified according to the qualifications criteria in the
job description and certify without ranking them to the President of the College or his/ her designee. The President
of the College or his /her designee shall recommend the appointment of the department chair ( program) to the
Board.

Prop= Coardissior Audi bs Waded is du process.

20.08 Evaluation of Department Chair
A. Each deparment chair s'aall be evaluated annually by the President of the College or his/ her designee in writing not

later than March 30 of each contract year. The evaluation shall be based upon the accomplishment of tasks which
have been established and agreed upon between the department chair and the President of the College or his/
her designee.

The evaluation shall also include the evaluation by each unit member within the work area/program, the results of
which shall be recorded on a form ( See Department Chair Evaluation Forms XX 1 or XX 2 in Form
Supplements); provided, however, that any changes made on the form by the Board shall be *ceded by consulta-
tion with the Joint Study Committee. The President ofthe College or his/her designee shall administer the evalua-
tion form in a manner to insure the anonymity of the unit member responding; provided, however, that a
department chair who is non- reappointed based on these evaluations may, upon request, have direct access to the
evaluations and the identity of the authors thereof. The evaluations by unit members shall be used for the sole
purpose of the recommendation to appoint/ non - reappoint the ciepartment chair.

B. The President of the College or his/ her designee shall notify the department chair in writing of his/ her recommen-
dation for appointment/ non- reappointment based upon the above evaluation process. The department chair may
respond within seven (7) working days to the evaluation. After the recommendation is implemented, the depart-
ment chair evaluations completed by unit members shall be removed from the personnel file of the evaluated
unit member.

20.09 Recall
The parties recognize that the recall of a department chair b7 discipline/ work area/program members is an unusual
occurrence and that such recall should be based upon extraordinary circumstances. The parties agree, therefore, that
the following procedures for the recall of a department chair by discipline/ wcrk area/program members shall not be
used until a department chair has served at least one (1) academic year from the date of appointment.
A. Informal Procedures

Within five (5) working days of the receipt of a statement setting forth specific complaints signed by one -third ( 1/2 )
of all full- time department members, the department chair shall meet to confer with all members of the department
work area. This meeting shall be for the purpose of attempting to fend an informal resolution of any complaints set
forth in the signed statement.

If the complaints are not resolved to the satisfaction of one -third (1/2) of the full -time department/ work area
members, the concerned members should next meet informally with the Academic Dean to discuss the matter and
obtain, if possible, the Dean's assistance in reaching an informal settlement of said complaints. Failing this the
department/ work area members may then proceed to the formal recall procedures hereinafter described.

B. Formal Procedures

1. Upon presentation to the Academic Dean of a petition signed by one- third (1/2) of the full- the members of the
department/ work area, excluding the department chair, stating specific reasons for recalling the department
chair, the Academic Dean shall promptly give fourteen (14) calendar days' writtz n notice to all department/
work area members setting forth the time, date and place of a meeting to consider the recall petition and to vote
on either a motion that the department/ work area chair continue in office or a motion to recommend to the Pre-
sident of the College that he/ she declare a vacancy to exist in the department/ work area.
The department chair/ wo-k area may be present at this meeting.

2. The Academic Dean and an ht)artial person from the faculty at large, who shall be elected by members of the
department/ work area, shall conduct the recall meeting, and if the Academic Dean and the members of the
department/ work area shall have so decided, shall conduct successor meetings for the same impose. The
Academic Dean and such impartial person from the faculty at large shall record any subsequent vote ( s) taken
within the department/ work area on this matter.
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3. A vote by secret ballot of the majority of all full -time department/work area members shall be required to
recommend to the President of the College or hie/her designee that be/she declares a vacancy to exist in the
department chair position. If a majority of the department/ work area members so vote, the r .;sul of the ballot-
ing with reasons shall be forwarded to the President of the College or his/ her designee. The President of the
College shall determine the recall or continuance within ten (10) calendar days and so notify the department/
work area with reasons. The President's decision shall be final.

20.10 Workload Reduction
Any unit member who performs the duties and responsibilities of a department. 'tan or curricuium coordinator/ work
area/ program coordinator as contained in this Article shall receive a workload reduction ofat least one (1) section inaccordance with Article XII, Sxtion 12.05D, whether or not he/she holds such title.

20.11 Compensation
Any unit member who agrees to perform the duties and responsibilities of a department chair or curriculumcoordinator / wort area/program coordinator as contained in this Article shall be compensated at the fete of $25 .00
for each working hoo: if he/she agrees to perform such duties between Commencement and the first day of Fall
classes, during Winte:intersession and duringSpring vacation; provided, however, that suchcompensation shall notbe paid for duties perfonaed on assigned professional days as provided in Article 12 .0313. It is expressly understood
that the President of the College or his/her designee shall inform the department chair, or curriculum coordinator/
work arealptogram fmordinator ina timely fashion should he/she desire to secure the services ofthe aforementionedunit member consis.ent with this Article.

FORM SUPPLEMENT
XX 1 Department Chair/ Curriculm Coordinator Evaluation Form Page No. xxvXX 2 Department Chair/Work Area Evaluation Form Page No. Levi

ARTICLE XXI SALARY ADJUSTMENTS
21.01 Effective June 29,1986, unit members will bemoved to the closest step on Salary Schedule ColumnA that is at least

three hundred dollars ($300.00) more than their current salary.
21.02 General Salary Rate Increases

A. Effective June 29 , 1986, all full- time unit members shall receive a general salary rate adjustment of 1.5% by
moving to Salary Schedule Column B.

B. Effective June 28,1987, all full- time unit members shall receive a general salary rate adjustment of 3.9% bymoving to Salary Schedule Column C.
C. Effective June 26 , 1988, all full- time unit members shall receive a general salary rate adjustment of 5.0% bymoving to Salary Schedule Column D.

21.03 Performance Based Salary Adjustments
A. Effective September 28, 1986, unit members who received other than unsatisfactory on their most recent perfor-

mance evaluations shall receive performance -based salary adjustments equal to one step on Salary ScheduleColumn B.

B. Effective September 21, 1987, unit members who received other than unsatisfactory on their most recent perfor-
mance evaluations shall recieve performance -based sala.y adjustments equal to one step on Salary ScheduleColumn C.

C. Effective September 25 ,1988, unit members who received other than unsatisfactory on their most recent perfor-
mance evaluations shall receive performance- based salary adjustments equal to one step on Salary ScheduleColumn D.

21.04 Prcnnutions
A. Fiscal Year 1988

Effective September 27, 1987, there shall be created at each College a pool ofmoney equivalent to .25 percentof the total annual unit salaries of all current unit members whose salaries were paid from the State MaintenanceAccount as of September 26, 1987, prior to the salary increases of September 27, 1987, as provided for iuArticle 21.03, to fund promotions in accordance with Article 14.03.
B. Fiscal Yar 1989

Effective September 25 , 1928, there shall be created at each College a pool of money equivalent to .25 percent of
the total annual unit salaries of all current unit members whose salaries were paid from the State MaintenanceAccount as of September 24, 1988, prior to the salary increases o; September 25, 1988, as provided for inArticle 21.03, to fund promotions in accordance with Article 14.03.
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21.05 Additional Compensation
A. In those Colleges where faculty are currently required to perform duties beyond the academic year as defined in

Article 12.03 El or may be required to do so in accordance with the provisions of Article 12.03 E2, those faculty
members shall receive a salary adjustment in direct proportion to the additional duties assigned, as provided in
Paragraphs B and C below.

B. In those programs with an instructional component extending beyond the academic year for which the faculty
member is responsible for providing direct instruction, such additional compensation shall be based on 1/160
(0.00625) of his/her annual salary for each dolt worked and shall be in remuneration for both instructional and
non- instructional workload in accordance with Article XII. To the extent that a faculty member's assigned
instructional =UMW workload exceeds his/ her average instructional workload during the academic year, he/ she
shall receive an additional 0.00084 of his/her annual salary for each instructional hour beyond that average.

C. Where faculty are only required to perform occasional hours of field- based work, the number of hours shall be
determined by the President of the College or his/her designee after consultation with the faculty member before
such additional duties are scheduled to commence. Additioual compensation she'' ; computed by
multiplying 0.00084 by the faculty member's annual salary by the number of hours snip -

A Faculty who are requested to and agree to perform work covered by this Agreement beyond the academicyear in
the programs listed in Article 12.03E6 shall be compensated in accordance with paragraphs B and C above.

21.06 Educational Needs/Professional Development
Effective Arne 29,1986, again effective June 28,1987, and effective June 26,1988, there shall be established at
each College a pool of 1% of total salaries fur educational needs and professional development purposes. Each pool
will be calculated before the application of general increases provided in 21.02. It is understood that these
adjustments do not affect base rates. These pools shall be distributed in accordance with the following procedures.
Participation in any such program by any member of the bargaining unit shall be undertaken only on a voluntary
basis.
A. Purpose

1. To improve teaching and student advising and to develop new course materials and to relate those to a changing
currieulum that is itself responsive to the larger needs of society;

2. To develop new teaching skills and an appropriate facility in the use of media, teaching aids and other sup-
portive techniques where those are appropriate;

3. To improve student advising techniques and the faculty member's command of relevant bodies of knowledgein
this area;

4. To increase the faculty member's command of the body of knowledge that constitutes his/her own
discipline;

5. Where appropriate, to enable a faculty member to develop a command over a body of knowledge in a
related discipline;

6. In the case of any professional staff unit mer er, to improve such professional staff unit member's professional
skills and techniques and to relate those to a changing curriculum that is itself responsiveto the larger needs of
society; and

7. In the case of any professional staff unit member, to develop new professional skills and techniques to the
same end.

B. Unit members shall submit applications in wridne for funding for their individual programs of professional
development accompanied by receipts ( See Application Form for Educational Needs/ Professional Develop-
ment, XXI 1, in Form Supplement); requests for equipment to be used outside the classroom shall be accom-
panied by a statement of particular purpose expanding on one or more of the purposes in 21.04A shove.

C. In Fiscal Years 1987 and 1988 no unit member shall be unreasonably denied a minimum of $600 in educational
needs funds provided he/she submits a bona fide request in accordance with A. and B. above. In Fiscal
Year 1989 no unit member shall be unreasonably denied a minimum of 5330.00 in educational needs funds
provided he/ she submits a bone fide request in accordance with A. and B. above.

D. Individual Programs of Professional Development
Within thirty (30) days of the date of execution of this Agreement, there shall be established at each College a
Committee on Professional Development and Retraining, which shall be composed of three (3) unit members
appo: dui by the President of the Association and two (2) persons appointed by the President of the College.
1. The Committee sheik

a. Meet and confer with the Dean of Academic Affairs regarding criteria for the awarding of Professional
Development Programs and shall utilize the guidelines for such Professional Development Programs;

b. Receive and review all requests for programs of professiona development as may be undertaken pursuant to
the provisions of this Article, and the guidelines in effect add thereafter make recommendations to the Presi-
dent of the College regarding approval or disapproval of all programs of professional development submitted
pursuant to the provisions of this Article;
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c. Make recommendations regarding the allocation of monies which shall be available for the implementation
of programs of professional development as may be undertaken pursuant to the provisions of this
Article;

d. Develop and recommend a policy for the retraining of unit members who may be retrer :lied, and submit such
recommendei policy to the President of the College within three (3) months from the date on which the
Committee shall have first convened; in discharging this responsibility, the Committee shall seek to compile
and disseminate information regarding retraining and job opportunities for members of the bargaining
unit.

e. Advise, when requested, individual unit members who shall have been or may be retrenched pursuant to the
provisions of Article lax of this Agreement for the purpose of assisting any such unit member in the
development of a program of retraining.

2. The President of the College shalk
a. Upon receipt of the recommendations of the Committee on Professional Development and Retraining, grant

such awards as he /the shall determine in accordance with the provisions of this Article;
b. Notify the applicants of the approval or disapproval of their program of professional development;
c. Notify the President of the Association of the grants and programs approved by him /her.

E. Definition
For the purpose of this Article, the phrase " individual program of professional development" shall in the case of
any individual member of the bargaining unit mean a program designed to effectuate any one or more of the pur-
poses set forth in Section A, which program shall have been developed at the initiation of such unit member, assen-
ted to by him/ ber, aud approved as such by the President of the College or his /her designee; it being the common
purpose of the parties to this Agreement to provide members of the bargaining unit with the specific means by
which to achieve professional growth and to benefit the College.

SALARY SCHEDULE I

STEP A B

1 19809 20107 20891 21955
2 20709 21020 21840 22952
3 21609 21934 22789 23950
4 22509 22847 23738 24947
5 23409 23761 24687 25945
6 24309 24674 25636 26942
7 25209 25588 26586 27940
8 26109 26501 27535 28937
9 27009 27415 28484 29935

10 27909 28328 29433 30932
11 28809 29242 30382 31930
12 29709 30155 31331 32927
13 30609 31069 32280 33924
14 31509 31982 33230 34922
15 32409 32896 34179 35919
16 33309 33809 35128 36917
17 34209 34723 36077 37914
18 35109 35636 37026 38912
19 36009 36550 37975 39909
20 36909 37463 38924 40907
21 37809 38377 39874 41904
22 38709 39290 40823 42902
23 39609 40204 41772 43899
24 40509 41117 42721 44897
25 41409 42031 43670 45894
26 42309 42944 44619 46892
27 43209 43858 45568 47889
28 44109 44772 46518 48887
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FORM SUPPLEMENT
XX I Application Form for Educational Needs/ Professional Development Page No. morvi

ARTICLE X701 MANAGEMENT ASSOCIATION
COMMITTEE ON EMPLOYEE RELATIONS

22.01 College Level
There shall be established a committee at the College level to be knownas the Management Association Committee
on Employee Relations. Such Committee shall be comprised of six (6) members: three (3) representing the local
College administration and three (3) representing the Association. Such representatives shall be respectively
appointed by the President of the College and the President of the Chapter. In addition, the President of the College
shall designate the chairperson for the College and the President of the Chapter shall designate the chairperson
for the Association.

The purpose of said Committee shall be to discuss matters of mutual concern to the employee and the employer.
There shall be at least one (1) meeting per month during the academicyear with the chairpersonship alternating be-
tween the College and the Association; provided, however, that whenever the parties mutually agree there is no need
for a meeting during a month there shall not be a meeting.
Both parties may submit items for the agenda to the chairpersonat least two (2) weeks in advance of any scheduled
Committee meetings. The agenda shall be distributed one (1) wczk in advance of any scheduled committee
meetinp.
It is understood that said Committee shall have no power to negotiate, alter, or amend the terms of this
Agreement.

ARTICLE XXIII NO STRIKE OR LOCK OUT PLEDGE
23.01 he Board agrees that it shall not lock out any or all of its employees for any cause during the term of this Agreement

and the Association and its agents agree that they shall not engage in, induce or encourage any strike, work stoppage,
slow down cr withholding of services by said members.
Nothing creitained in this Article shall be deemed to waive, impairor restrict the right of the Board or the Association
to seek or pursue any remedy at law or equity provided by the laws of the Commonwealth in the event of a violation of
this Article.

ARTICLE XX1V SAVINGS CLAUSE
24.01 If any of the provisions of this Agreement shall in any manner conflict with or contravene any federal or state law,

statute or the rules and regulations promulgated thereunder, such provisions shall be considered null and void and
shall not be binding on the parties.
The Board and the Association acknowledge that during the negotiations which resulted in this Agreement each had
the ultimate right and opportunity to make demands and proposals with respect to any subject or matter not removed
by law from the applicable areas of collective bargaining, and that the understanding and agreements arrived at by the
parties after the exercise of that right and opportunity are set forth in this Agreement and shall constitute the sole
Agreement between the parties.
In recognition of this fact the Board and the Association for the life of this Agreement each voluntarily and
unqualifiedly waives the right and agrees that the other shallnot be obligated to bargain collectively with respect to
any subject or matter not in this Agreement even though such subject or matter may not have been within the
knowledge or contemplation of either or both parties at the time theysigned this Agreement; provided, however, that
nothing in this Article shall prohibit the parties from conducting negotiations during the term of this Agreement
regarding the impact on terms and conditions of the Board or its successor to close any College or to merge any
College with another educational institution to consolidate, discontinue, or transfer existing functions, educational
activities and programs.
The provisions of this Article notwithstanding, the parties may by mutual agreement upon the request of one ( I ) or
both parties reopen negotiations on the provisions of this Agreement prior to the expiration date provided in
Article XXVI.

ARTICLE XXV HOLDOVER
25.01 In the event that the Board and the Association shall fail to secure a successor Agreement as hereinafter provided in

Article XXVI prior to the termination of this Agreement, then this Agreement shall remain in ft. " force and effect
until a successor agreement is executed or an impasse in negotiations is reached.
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ARTICLE DCVI - DURATION AND SUCCESSORSHIP
26.01 This agreement shall be in full force and effect from and after July 1, 1986 through June 30, 1989; provided,

however, that nothing herein contained shall be deemed to impose on the Board any obligation the discharge of which
may be required to be sought pursuant to General Laws, Chapter 150E, Section 7, until such time as such appro-
prirtion shall have been duly made by the General Court pursuant to said provision of the General Laws; provided
further that notwithstanding the foregoing, whenever the General Court shall not have acted pursuant to said provi-
sion and the Board shall have monies allocable to the discharge of any obligation herein contained and any such
monies shall at the sole discretion of the Board have been so allocated, such obligation shall be discharged in such
measure as such monies so allocated shall permit
If, in respect to this Agreement, the Governor shall have failed to act pursuant to General Laws, Chapter 150E,
Section 7, the Association shall have the right upon thirty (30) days' written notice to the Board to require that the
parties to this Agreement shall resume collective bargaining pursuant to the provisions of General Laws,
Chapter 150E.
Except as provided by express agreement of the parties, no claim of grievance of any collective bargaining agreement
between the Board and the MTA/ MCCC shall have validity that may be alleged to have occurred prior to the begin-
ning of Academic Year 1986-1987.
In accordance with applicable provisions of Section 10 of Chapter 15 A of the General Laws, each local Board of
Trustees for each College covered under this Agreement shall appoint, transfer, dismiss, promote, and award tenure
to all personnel of said College, subject to policies promulgated or agreements entered into by the Board of
Regents.
To the extent permitted by law. the Board of Regents of Higher Education may delegate its authoity or any portion
thereof to the local Board of Trustees for each College whenever in its judgment such delegation may be

- necessary or desirable. :
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SIGNATURE PAGE

For the Massachusetts Board of
Regents of Higher Eduction
and the Massachusetts Regional
Coaaunity Colleges

By:
olyn

Assmcia e ity College
Counsel & Chairperson

Date:

By:

/ / P7

R. rte
Director of Employee
Relations

52

For the Massachusetts Teachers
Association/Massachusetts
Coaaunity College Council

. Michael McSweeney
Chairperson
MCCC Negotiating Team

Date:

By:
Jo
Co
Ma sa

fr"""'"
I

me
Negotia

usetts Tea
Association

r
ers

Data:giii2t1421214
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Name

IX - 1

APPLICBTICei Ita SUBATICAL LEAVE

College librk Area

Number of years of seniority in the collective bargaining unit

Amber of years since last previous sabbatical

Check the type of sabbatical for which you are applying:

( ) Half year leave at full salary
( ) Half year leave at half salary
( ) Mill year leave at half salary
( ) Full year leave at half workload at full salary
( ) Full year leave at half workload at half salary

Date on which proposed sabbatical would begin

Use the rest of this form and/or a separate sheet appended to this form to answer the
folloeing questions:

A. Met activities will you do during the proposed sabbatical leave and what
goals are these intended to achieve?

B. Hal will the proposed sabbatical meet the following criteria listed in
section 9.01, 1, 2, a of the collective bargaining agreement?

"The following criteria shall be considered in determining who shall be
granted for sabbatical leave:

(1) That the objectives of the sabbatical leave, if attained, would
substantially contribute to the professional growth of the unit member.

(2) That the objectives of the sabbatical leave, if attained, would assist
the unit member in substantially contributing to institutional needs
and attainment of institutional purposes.

(3) That the unit member has ",e ability to achieve the goals of the
project or plan based on AsJher past experience and formal educational
background.

(4) That the attainment of objectives of sabbatical leave as proposed are
realistic in terms of time, costs, and other related variables.

(5) There exists independent financial support from other funding sources
concerned with the proposed plan or project where College funding
sources are otherwise unavailable."

1
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STEP ONE cotimun

TO PRESIDENT_

X - G1

or Board Use

and No.:

GRIEVANT
(last) (first) (middle)

(rank/job title and classification)

DEPARTMENT/DIVISION/WORK AREA

DATE(S) OF ALLEGED CONTRACT VIOLATION

Statement of Grievance (State all 'known facts pertaining to the
alleged breach on which the grievance is based. All evidence
supporting your claim must be attached hereto. If additional-
space is needed, please attach additional pages, appropriately
captioned.):

Specific Contract Provisions Alleged to Have Been Violated:

Remedy Requested:

Signature Date

Home Address Tel. No.

MTA Consultant for Higher Education, MCCC/MTA, 20 Ashburton
Place, Boston, MA 02108

Dennis Fitzgerald, MCCC G ievance Coordinator, Rocky Pond
Road, Plymouth, MA 02360

N.B. This complaint must be filed within 30 calendar days.
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ASSOCIATION EVIDENCE

Por Board Use
Year:
board No.;

1. List on this cover sheet all documentary evidence you
intend to use to support your grievance.

2. Attach copies of all evidence to tiiis sheet and identify
each document with the number assigned below.

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

Description of Evidence

(Include Dates of Correspondence)

Ili
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MANAGEMENT EVIDENCE

or Board Use
ear:
and No.:_.

1. List on this cover sheet all documentary evidence you
intend to use to support your finding.

2. Attach copies of all evidence to this sheet and identify
each document with the number assigned below.

3.

2.

3.

4.

5.

6.

7.

8.

9.

10.

Description of Evidenqg

(Include Dates of Correspondence)
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X - G4

V.EP ONE DECISION

or irBoardXse

1
.

i

oard No.: I

GRIEVANT

COLLEGE

After reviewing tne complaint and supporting evidence attached
thereto and after meeting with the grievant for the purpose of
resolving the grievance on , 19 _, I make
the following decision:

1. Statement of Facts:

2. Issue(s) presented by the grievant, including specific
contract provisions alleged to have been breached:

3. Decision and Reason(s) for Decision:

4. Remedy offered, if appropriate:

President or Designee Date (must be issued within
thirty (30) days after receipt
of grievance)

cc: MTA Consultant for Higher Education, MCCC/MTA, 20 Ashburton
Place, Boston, MA 02108

Dennis Fitzgerald, MCCC Grievance Coordinator, Rocky Pond
Road, Plymouth, MA 02360

N.B. You have the right to appeal this Decision to Step Two
ay filing an appeal on Form G5 within ten (10) calendar
days after receipt of this Decision.
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STEP QNE APPEAL

X - G5

TO: Chancellor's Designee
Community College Counsel's Office
75 Pearl Street
Reading, NA '1867

FROM: Grievant

Grievance Issue(s)

I hereby appeal the Step One Decision of the President of
Community College.

Signature Date

Home Address

Telephone Number

cc: MTA Consultant for Higher Education, MCCC/MTA, 20 Ashburton
Place, Boston, MA 02108

Dennis Fitzgerald, MCCC Grievance Coordinator, Rocky Pond
Road, Plymouth, MA 02360

College President

N.B. This appeal must be filed within ten (10) calendar days
after receipt of the Step One Decision.
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STEP TWO

NOTICE TO MEET!RIEEMEKAIWOLLUMSLALELHERDEANNEE

or Board Use
ear:

Grievant
(last) (first) (middle)

Home Address

X - G6

Date Grievance Received & Issue(s)

This is to acknowledge receipt of your above-mentioned
grievance and to advize you that an appointment has been
made for you to meet with the Chancellor's designee as
follows to discuss this matter. The college administration
is invited to attend.

Designee

Place

Date

Time

Would you arrange your employee responsibilities in
order to attend this meeting as the time constraints
under the contract require a decision by the Chancellor
within forty (40) days from receipt of your grievance.

cc: MTA Consultant for
Place, Boston, MA

Dennis Fitzgerald,
Roaca, Plymouth, MA

College President

Chancellor or Designee

Date

Higher Education, MCCC/MTA,
02108

MCCC Grievance Coordinator,
02360

110
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STEP TWO DECISION

Grievant
(last) (first) (middle)

X-G7

Home Address

After reviewing the Step One grievance record submitted by the
President of the College, new evidence submitted at Step Two, if

any, and matters discussed with you at the meeting held on
, 19 , with my designee, I make the

following decision:

1. Statement of Facts:

2. Issue(s) presented by the grievant, including specific
contract provisions alleged to have been breached:

3. Decision and Reason(s) for Decision:

4. Remedy offered, if appropriate:

Chancellor's Designee Date

cc: MTA Consultant for Higher Education, MCCC/MTA, 20 Ashburton

Place, Boston, MA 02108

Dennis Fitzgerald, MCCC Grievance Coordinator, Rocky Pond

Road, Plymouth, MA 02360

College President

N.B. only the MCCC/MTA has the right to appeal this Decision to

arbitration. An arbitration approval request (Form G8)

must be submitted to the MCCC Grievance Coordinator within
ten (10) calendar days after you receive this Decision.

viii
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ARBITRATION APPROVAL REOUEST

To be completed by the grievant and forwarded to the
Grievance Coordinator within ten (10) calendar days

after receipt of the step Two Decision.

GRIEVANT

Board Nrod.:

Use
::r;

X - G8

(last) (first)

COLLEGE

DATE OF DECISION OF CHANCELLOR

(middle)

Please be advised that I am hereby submitting notice of my
election to proceed to Step Three of the grievance procedure. I

am requesting that my grievance be approved for arbitration by
the MCCC/MTA grievance committee.

REASONS FOR THE DECISION

cc: MTA Consultant for
Place, Boston, MA

Dennis Fitzgerald,
Road, Plymouth, MA

Signature Date

Higher Education, MCCC/MTA, 20 Ashburton
02108

MCCC Grievance Coordinator, Rocky Pond
02360
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Workload Caqputation Form

lk;04i--ffe:01;f:.41;.6.lo(01

COM= WILT.
COURSE HOURS FROM OHMS

PI;i--ft .4 1:.4 0:ni WI :1041

COURSE MET. PREP. COMPACT
CREDIT FROM TIME TIME

xn -1

nonwScr. (
HOUR

Compute the units of instruction and instructional hours for first sections of didactic

and seminar courses.

X 1 IN X 1 1/3 =
X 1 SI X 1 1/3 =
X 1 El X 1 1/3 = +, 111.

Commute the units of instruction and instructional hours for subsequent sections of above.

X
X
X

1
1
1

X 2/3

2/3

2/3

=
X = It

SR X = IN

Compute the units of instruction and instructional hours for first sections of lab-like

and clinical courses.

X 2/3 =
X 2/3
X 2/3 =

X 2
X 2
X 2 ft

Caqpute the units of instruction and

X 2/3 =
X 2/3 =
X 2/3 =

instructional hours for subsequent sections of above.

X1
X 1
X1 + ft

Compute the units of instruction and instructional hours for team teaching courses.

x

-
+ ft

Compute the units of instruction and instructional hours for individualized instruction,
mediated learning or other non-traditional modes of instruction.

X 1/2 = X 1/3 =

X 1/2 = 1/3 =
X 1/2 = X 1/3 =

Compute the units of instruction and instructional hours for course reductions for
department chairperson, curriculum coordinator, or teaching reductions for any other

purpose.

x
x

NB

NZ

X 2

X 2

X 2

ZS

Total Units of Instruction Total Instructional Hours

The first part of the workload °amputation is subject to a standard of 24 units of

instruction per academic year. If an assignment of over 12 units of instruction is made

in the fall semester, the projected instructional workload for the spring semester may be

requested. Second, an assignment of more than 24 instructional hours per semester will

require an adjustment in the 13 hours of non-instructional workload.
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TO:

FROM:

DATE:

WORKLOAD MATERIALS ACKNOWLEDGEMENT

This will aarcluedge that the following materials for the
, 19 semester have been received by the President or

n-MAgrWee anrieturned to the unit member

Course Materials

Student Advisement Log

List of College Service Activities Performed

Signature
President or Designee

Signature
Unit Member



MASSACHUSETTS COMMUNITY cam= SYSTEM

Campus

XIII - El

STUDENT EVALUATION OF INSTRUCTOR

Your cooperation is requested by the Faculty and the Administration on providing
information regarding the instructor of the course(s) you are now taking.
Evaluation is fundamental for the maintenance of academic and professional
standards of excellence, and for the promotion of professional growth. The
information you give will be used to assist the College in making decisions
regarding your instructor's status in areas such as promotion, tenure,
multiple -year contract, reappointment and/or termination.

For purposes of student evaluation, faculty members shall not be entitled to the
identity of the student respondent unless such evaluation is utilized as a basis
for dismissal or cther disciplinary action.

DIRECTIONS: In completing this evaluation form, first fill in the three-digit
Instructor code number (as given by the proctor) in the spimo, provided on the
left. Then, using the scale listed below, indicate the number which seems in
your honest opinion, most appropriate for this instructor. Place each answer in
the space provided at the left.

RATIN3 SCALE

5 = Excellent Performance
4 = Very Good Performance
3 = Fair Performance
2 = Poor Performance
1 = Unsatisfactory Performance

Finally, please sign this form in the space at the bottom. Unsigned forms
cannot be used. When you have completed this form and signed it, tear the
signature section from the sheet along the dotted line and hand the two parts
separately to the proctor. The proctor will make sure that one of the matching
sequence numbers is on each part you hand in.

x i
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XIII - El

Page 2

cas.sususErrs cctirmrry 03LLEGE SYSTEM
EVALUATION OF INSTRUCTION

Course Amber:
Pesponse Cnoioes

Instructor:

Please Read First: The purpose of this

ts

AI

P.' 0t
&lite

.

1

''i
xx-7-

o
%.4.i4-.

42=
o

s.4 144Q
gcttli

4
il
.

m
4.) o

14$.4ht
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form is to evaluate your instructor's
performance. Please read each statement
carefully and then indicate your rating
by placing a check mark under the response
you have Chosen.

1. How well did the course meet the pub-
lished course description?

2. How well were the instructional ob-
iectivrs of the course explained?

3. TO what extent were the instructional
obiec`ives accomolished?

4. How well was the course organized?
5. How =1 prepared was the instructor?
6. Hew effective was the instructor's

presentation?
7. How well do you think the instructor

had a grasp of his/her subject matter
and related fields?

8. 'lb what degree do you think the
nethod of instruction was appropriate
to the course cbiectives?

9. How well did the instructor respond
to student questions?

..10. TO what degree were students encour-
aged and given the opportunity to
participate in class?

11. Hew fair was the instructor's method
of evaluation of student_performance,

12. Did the instructor meet with and help
you when requested? (answer .f
aoplicable)

3. How effective overall was the assign-
ed texL. as a learning aid? (if
applicable) I

4. How effective overall were the supple-1
mentary course materials as learning
aids? (if applicable)

1 _

Cate:
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STUDENT EVALUATION SUMARY

Faculty Member:
Department:
Division:
Evaluator:
Year and Semester:

Title:

XIII - El(S)

Overall Student Evaluation Scores for each Class:

1.

Class and Section Score

1.

2. 2.

3. 3.

4. 4.

5. 5.

Average Score for all Classes:

Eva uator's Comments:

Faculty Member's Comments (if any):.

I have read and received a
copy of this evaluation.

Evaluator Faculty Member

Date: Date:

If the faculty member wishes to respond to this evaluation, he/she must do so
within seven (7) working days.
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MASSACHUSETTS COMMUNITY COLLEGE SYSTEM

COURS,/IA MO:TIMM 14ATERIAIS EVALUKrzoN REM

Faculty Mader:
Emluator:
Department:
Division:
Year and Semester:

Title:

Xm -E2

1. Are the materials submit or course evaluation complete in accordance
with Article XTII, Section 13.02E2 (see attached checklist)?

2. Is the course outline consistent with the College's catalogue description of
the course?

3. Does the course outline evidence teaching procedures appropriate to the
course?

4. Are the instructional objectives appropriate to the course and to the
requirements students must meet to complete the course?

5. Are the procedures for evaluating students appropriate to the course?

6. Evaluator's summary of course materials evaluation.

118
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XIII - E2

Page 2

Faculty Member's Comments (if any):

I have read and received a copy of this
evaluation.

Eiluator Faculty Member

Date: Date:

If the faculty amber wishes to respond to this evaluation, he/she :lust do so
within seven (7) working days.
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Faculty Member:
Eulluator:
Department:
Division:
Year and Semester:

COURSE/INSTRUCTIONAL laTERIAIS EVALUATION FORM

Title:

LIST FOR COME MATERIALS

E2
Attachment

1. Instructor's Name/Office Location

2. Course Title/hbmber

3. General court:pa description (according to College catalogue)

4. All required texts and paperbacks, including information on publisher
and edition used

5. Course topics and/or assignments and/Or required and/or
supplemental reading

11 6. TeacEing procedures (briefly describe)

7. Instructirial objectives (list)

8. Basis for student grading

9. Procedure (criteria) for evaluating student performance

10. Tentative Test Schedule /Assignment(s) Schedule

11. Attendance Policy
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Instructor!
Evaluator:
Campus:
Department:

MASSACHUSETTS COMMUNITY COLLEGE SYSTEM

PROCESS FOR CIA.SSROOWINSTRUCTIONAL OBSERVATION

Title:

Class to be observed:

Course:
Date:
Tine:
Rocm:

Pre-Conference (if appropriate)
Late: Time:
Post-Conference (if appropriate)
Date: Time:

XIII E3

do ip o s content to instruct jectives c( course:

2. Appropriateness of instructor's teaching methods to attainment of the stated
instructional objectives:

3. Effectiveness of the instructor's teaching methods:

4. Instructor's ability to develop and maintain appropriate student interest:

5. Instructor's ability to organize and present course content and materials:

6. Instructor's iBATETE5 respond to student questions:
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C.

(I

XIII-E3
Page 2

7. Special areas of performance no'. included above (rot to be included in
performance evaluation):

17Evaluator 's summary of instructional performance:

Faculty Member's Comments (if any):

I have read and received a copy of this
evaluation.

Evaluator Faculty Member

Date: Este:

If the faculty member wishes to respond to this evaluation, he/she must da so
within seven (7) days.

xix
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Advisor:
Evaluator:
Department/Program:

MASSACHUSETTS COMMIT! COLLEGE SYSTEM

STUDENT ADVISEMENT LOG

Semester:
Title:
Division:

Year:

Date Submitted:

Student's Name Program Date of Conference Recommendations/Purpose
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E4
Page 2

Evaluator's Summary of Student Advisement or Recruitment Activities (if
any):

Unit Member's Comments (if any):

I have read and received a copy of this
evaluation.

Evaluator Unit Member

Date: Date:

If the unit uember wishes to respond to this evaluation, he/she must do so
within seven (7) working days.
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XIII - ES

MASSACHUSETTS CCMIUNITY COLLEGE SYSTEM

COLLEGE SERVICE EVALUATION

Unit Mater:
Department/Program:
Division:
Evaluator: Title:

. List service activities assig pursuant to Art= e XIII,
Section 13.02B4 and 13.03B2.

2. Activities Completed Date(s) of Participation
(if appaicable)

3. Attach any dccumentation which evidences participation in the college
service activities set forth above (if requested).

I hereby certify that I have participated in the college service activities as
set forth ahotme.

Unit Member

Date:

xxii
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I

A)

motor's &unary of College Service:

Unit Menter's Can:rents (if any):

I have read and received a copy of this
evaluation.

Evaluator Unit renter

Date: Date:

XIII - E5
Page 2

If the faculty :nester wishes to respond to this evaluation, he/she must do so
wi,..hin seven (7) working days.
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MASSACHUSETTS ammunnrCOLLME SYSTEM

FACULTY SUMMARY EVALUATION

Faculty Manner:
Department/Program:
Division:
Evaluator: Title:

'Evaluate the overall performance of the instructor:

A faculty member deemed unsatisfactory and ineligible for sabbatical leave,
professional leave, tenure, promotion or performance-based awards shall be
notified in writing concurrent with receipt of this evaluation.

Faculty Member's Comments (if any):

I have read and received a copy of this
evaluation.

Evaluator Faculty Member

Date: Date:

If the faculty member wishes to respond to this evaluation, he/she must do so
within seven (7) working days.
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Professional Staff Position Description

Page of

Period Covered by this E7 July 1, 198 to June 30, 198

(Due July 1)

Professional Staff Member:
Job Title:
Department TWork Area:
President or Designee:

Format the E7 as follows (use additional pages as necessary):

Job Description Item (Goal) [use I, II, III, ...]

Objective(s) (if appropriate and mutually agreed) Item(s) [use A, B,
C, ...]

Activities/Methods Item(s) [use 1, 2, 3, ...)

President or Designee Professional Staff Member

Date Date
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Professional Staff Wbrk Performance Evaluation
Page of

Period Covered by this ES , 198 to , 198

JT 1, 198 to June 30, 198

(Me: January 15
June 1 )

Professional Staff Member:
Jab Title:
Department/tbrk Area:
President or Designee:

Format the E8 as follows (use additional pages as necessary):

Job Description Item (Goal).
Objective(s) Item(s), or
Activities/Methods Item(s)

Rambler (refers to E7) Evaluator's Comments

xxvi
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Professional Staff Work. Performance Evaluation

Ftge ,f

Period Covered by this E8 , 198 to !98
July 1, 198 to June 30, 198

(Cue: January 15
June 1

Evaluator's Summary of Work Performance Evaluation:

Professional Staff Member's Comments (if any):

I have read and received a copy of this
evaluation.

President or Designee Professional Staff Member

Date Date

XIII - E8

Page 2

(If the professional staff member wishes to respond to this evaluation, he/she
must do so within seven (7) working days.)



Professional Staff Summary Evaluation

Period Covered by this E9

(Due: February 1
June 15

XIII - E9

Page of

,198 to ,198
5a17-17-Ig8 to June 30, 198

Professional Staff Member:

Job Title:
Department/Work Area:
President or Designee:

Evaluation - Overall Performance of the Professional Staff Member

A professional staff member deemed unsatisfactory and ineligible for

sabbatical leave, professional leave, tenure, promotion or
performance -based awards shall be notified in writing concurrent with

the receipt of this evaluation.

Professional Staff Member's Comments (if any):

I have read and received a copy of
this evaluation.

President or Designee Professional Staff Member

Date Date

(If the professional staff neater wishes to respond to this evaluation,
he/she at do so within seven (7) working days.)
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xlV -1

Faculty/Professional Staff Promotion Application

Community College

Application for a Promotion for Academic Year

1. To be completed by Unit Member:

Name

Departmnt/Work Area

Division

Date of Last Promotion

Step/Salary

Number of Promotione Since Date of Hire

Rank at Time of Hire

2. To be completed by the immediate supervisor:

A. Eligibility

1. Candidate for promotion is:

( ) eligible for promotion
(meets minimum time since last promotion,
evaluation requirements, and does not exceed
maximum number of promotions)

( ) ineligible

2. Reason(s) for ineligibility:

B. Performance

C. Seniority

Divisional Rank for Promotion (up to the number of
promotional opportunities)
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XIV - 1

Page 2

Faculty/Professional Staff Promotion Application Cont'd
Page 2

Reasons for Rank (if requested):

Chairperson Signature Date

3. To be completed by appropriate Dean(s):

Institutional Rank (up to the number of promotional
opportunities):

Reasons(s) if Dean's rank reverses any divisional rank of any
unit member:

Dean(s) Signature(s) Date

4. To be completed by the College President:

Recommendation for promotion ( ) yes ( ) no

Reasons if President's rank reverses Dean's rank of any unit
member:

President Date

5. To be completed by the Board of Trustees:

Promotion Decision: ( ) yes ( ).no

Chairperson Date
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Evaluation Form

Name of Department Chair/Curriculum Coordinator Being Evaluated:

Date:

Directions: The evaluations by unit members shall be used for
the sole purpose of the recommendation to appoint/non-reappoint
the Department Chair. The evaluation of the Department
Chair/Program Coordinator shall include the evaluation by each
unit member within the work area/program. IA: the question does
not apply, write "not applicable."

1. Does the Department Chair (Program) assist in the
recruitment and orientation of new instructional staff and
if yes, how effectively?

2. Does the Department Chair (Program) advise in the
instructional competency of all applicants for vacant
positions after consultation with members of the program
unit and if yes, how effectively?

3. Does the Department Chair (Program) submit the preferred
subject matter preparation and class schedule of unit
members within his/her program consistent with Article XXI
and if yes, how effectively?

4. Does the Department Chair (Program) supervise the
development of instructional materials and assist in

conducting research on tie effectiveness of the
instructional program consistent with the philosophy and
objectives of the College, the requirements of external
and/or regulatory agencies and Article VII and if yes, how
effectively?

15



XX - 1

Page 2

5. Does the Department Chair (Program) assist in the
implementation of the evaluation process as stated in
Article XIII relative to:

a. The process of evaluation of course materials and if
yes, how effectively?

b. The process for classroom observation in a clinical or
laboratory-like setting wherein the student is
developing a variety of occupational and/or pre-
professional skills fundamental to the students'
performance after completion of designated program and
if yes, how effectively?

6. Does the Department Chair (Program) encourage faculty to
develop new methods of instruction and if yes, how
effectively?

7. Does the Department Chair (Program) cooperate and facilitate
cooperation with other program areas and/or departments,
learning resources, student services and administrative
services within the College and if yes, how effectively?

8. Does the Department Chair (Program) assist in the
developm-nt, dissemination and implementation of
Board/College policies, regulations and procedures which
affect the department/program and if yes, how effectively?

9. Are liaisons with external agencies that are essential to
the implementation of the program effective and if yes, how
effective?

Lib
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XX - 1

Page 3

10. Does the Department Chair (Progr convene department
meetings when needed and if yes, how effectively?

Faculty Member's Comments (if any):

Tear Off

Unit Member will sign before returning to Division Chair.

Evaluator:

Date:

Please sign this form in the space at the bottom. Unsigned forms
cannot be used. When you have completed this form and signed it,
tear the signature section from the sheet along the dotted line
and hand the two parts separately to the President or his/her
designee who will make sure that one of the matching sequence
numbers is on each part you hand in.

137



XX - 2

evaluation Form

Name of Department Chair/Work Area Being Evaluated:

Date:

Directions: The evaluations by unit members stall be used for
the sole purpose of the recommendation to appoint/non-reappoint
the Department Chair. The evaluation of Department Chair/Work
Area shall include the evaluation by each unit member within the
work area/program. If the question does not apply, write "not
applicable."

1. Does the Department Chair (Work Area) assist in the
recruitment and orientation of new instructional staff and
if yes, how effectively?

2. Does the Department Chair (Work Area) advise in the
instructional competency of all applicants for vacant
positions after consultation with members of the program
unit and if yes, how effectively?

3. Does the Department Chair (Work Area) submit the preferred
subject matter preparation and class schedule of unit
members within hie/her program consistent with Article XXI
and if yes, how effectively?

4. Does the ..apartment Chair (Work Area) assist in the
implementati:a of the evaluation process as stated in
Article XIII relative to the process of evaluation of course
materials and if yes, how effectively?

138
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XX - 2
Page 2

5. Does the Department Chair (Work Area) assist in the
development, dissemination and implementation of
Board/College policies, regulations and procedures which
affect the department/program and if yes, how effectively?

6. Does the Department Chair (Work Area) convene department
meetings when needed and if yes, how effective?

Faculty Member's Comments (if any):

Tear Off

Unit member will sign before returning to Division Chair.

Evaluator:

Date:

Please sign this form in the space at the bottom. Unsigned forms
cannot be used. When you have completed this form and signed it,
tear the signature section from the sheet along the dotted line
and hand the two parts separately to the President or his/her
designee who will make sure that one of the matching sequence
numbers is on each part you hand in.
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APPLICATION FORM FOR EDUCATIONAL NEEDS/PROFESSIONAL DEVELOPMENT

NAME

COLLEGE

DIVISION

DATE

DEPARTMENT

NATURE OF REQUEST:

PURPOSE FOR REQUEST:

AMOUNT REQUESTED:

140
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