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1
AGRE7MENT

PREAMBLE

THIS AGREEMENT IS ENTERED INTO BY AND BETWEEN THE Board of Trustees 4f

Montgomery Community College ("Board") and the Montgomery College Chapter of

the American Association of University Professors ("Chapter").

ARTICLE 1 - RECOGNITION OF CHAPTER

Section 1.1 - Management Defined. Whenever used in this Agreement, the term

"Management" shall mean the Board and/or the administrative staff designated

by the Board to implement and administer the Board's policies.

Section 1.2 - Exclusive Representative. The Board recognizes the Chapter as

the exclusive representative of faculty members, as defined in Section 1.3 of

this Article, for the purpose of collective bargaining.

Section 1.3 - Faculty Member Defined. Whenever used in this Agreement, the

term "faculty member" shall mean all faculty personnel teaching twenty -amour

(24) or more course credit hours per academic year, including department

chairpersons; full-time faculty personnel assigned by Management as

counselors, librarians, and learning resources professionals; but excluding

employees directly involved in the determination of policy; supervisory and

confidential employees, as defined in Section 16-510.1 (A)(6) and (17) of the

Education Article of the Annotated Code of Maryland ("Act"); employees whose

salaries are funded frost public and/or private grants and not from revenues

generally available at the present time to all community colleges pursuant to



Title 16 of the Act; student assistants; employees performing the following

functions: Campus Director of Educational Support Services; Director of

Nursing, Takoma Park Campus; Director of Student Activities, Takoma Park

Campus; Director of Athletics, Germantown Campus; Director of Athletics,

Rockville Campus; Director of Athletics, Takoma Park Campus; and all other

employees.

ARTICLE 2 - MANAGEMENT FUNCTIONS

Section 2.1 - Retention of Management Prerogatives. All management functions,

rights, and prerogatives, written or unwritten, which have not been expressly

modified or restricted by a specific provision of this Agreement, are retained

and vested exclusively in Management and may be exercised by Management at its

sole discretion. Such management functions, rights, and prerogatives include,

but are not limited to, all rights and prerogatives granted by applicable law;

the right to generally determine and effect the mission of Montgomery College;

to evaluate and select applicants for employment; tc, evaluate faculty members

for purposes of salary increases, retirement, promotion, demotion, transfer,

layoffs and recall; to discipline and discharge faculty members for just

cause; to grant salary increases and to retire, promote, demote, transfer, lay

off and recall faculty members; to subcontract or use independent contractors

in fulfilling the mission of Montgomery College and in undertaking any and all

functions or activities for which Management might otherwise use personnel

employed by Montgomery College; to determine the academic calendar, including

the number and dates of duty days for faculty members, and the commencement

and ending of each duty day; to expand, reduce, alter, combine, transfer, or

terminate any position(s), department(s), program(s), service(s), or
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curriculum; to allocate and expend funds and determine financial policies and

procedures of Montgomery College; to control, regulate, and determine the use

and location of all Montgomery College facilities, including campuses,

machinery, equipment, buildings, other property, and support services; to

determine the size and composition of the work force; to designate substitutes

for faculty members; to introduce new or improved research and operational

methods; to set the standards of productivity, the services to be rendered and

functions to be performed; to initiate, design, develop, adopt, modify,

delete, approve, schedule, and authorize all courses and programs to be

offered by Montgomery College; to determine program and course curriculum

content, objectives, grading standards and procedures; to establish class

schedules; to determine class size; to assign work; to determine

qualifications of faculty members; to renew or not renew the appointment of a

faculty member; to determine the number of faculty members employed pursuant

to tenure track appointwAts; to determine the procedures for the selection of

a faculty member for employment pursuant to a tenure track appointment; to

establish, modify and enforce policies, rules, regulations, procedures, and

standards not in conflict with an express provision of this Agreement; and, in

all other respects, to plan, manage, evaluate, administer, govern, control,

and direct Montgomery College, its operations and personnel.

Section 2.2 - Exercise of Management Prerogatives. Management shall

establish, in consultation with faculty members, governance and other

procedures which will enable faculty members to advise Management in: the

evaluation and selection of applicants for employment; the evaluation of

faculty members for purposes of salary increases, promotion, renewal, or

nonrenewal of the appointment of faculty members; the selection of a faculty
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member fot 'employment pursuant to a tenure track appointment; the initiation,

design, development, and modification of courses and programs to be offered by

Montgomery College; the determination of course, program and curriculum

content and objectives; the determination of grading standards and procedures;

and the determination of the academic calendar; provided the Management and

the Chapter agree that such procedures are not subject to the collective

bargaining process; and provided further that Management, in not exercising

any function hereby reserved to it pursuant to Section 2.1, or in exercising

any such function in a particular way (including the exercise of such function

t'trough the procedures established pursuant to this Section 2.2), shall mot be

deemed to have waived its right to exercise such function or preclude

Management from exercising the same in some other way.

Section 2.3 - New or hanged Procedures. If Management desires to publish in

the Montgomery College Policies and Procedures Manual new or changed

procedures to administer Articles 3 through 9 of this Agreement, Management

will submit to the Chapter, in writing at least thirty (30) calendar days

prior to their effective date, such new cr changed procedures.

Article 3 - GRIEVANCE-PROCEDURE

Section 3.1 - Standard Procedure.

(A) Definition of Grievance. A "grievance" is an allegation by a faculty

member that Management has violated an express provision of this Agreement and

that such faculty member has been personally aggrieved thereby. An allegation

that a faculty member has been recommended for discharge or has been

discharged shall not be a grievance within the meaning of this Article 3.

(B) Procedures. If a grievance cannot be resolved through informal

discussion, it shall be processed as follows:



Step1. Within ten (10) days after the event giving rise to the

grievance or after the faculty umber reasonably should have known of the

event giving rise to the grievance, the aggrieved faculty member may submit a

written grievance to the faculty member's immediate supervisor with a copy to

the Director of Employee Relations. The immediate supervisor shall schedule a

meeting with the faculty member to be held within ten (10) days after receipt

of the written grievance. The immediate supervisor shall submit a written

answer to the aggrieved faculty member within ten (10) days after such meeting.

Step 2. In the event the grievance is not satisfactorily adjusted at

Step 1, the aggrieved faculty member, within ten (10) days after receipt of

the Step 1 answer, may submit a written appeal of the Step 1 answer to the

campus provost or his designee, with a copy to the Director of Employee

Relations. The campus provost or his designee shall schedule a meeting with

the aggrieved faculty member to be held not later than fourteen (14) days

after receipt of the Step 2 appeal. The campus provost or his designee shall

submit a written answer to the aggrieved facult!, member within fourteen (14)

days after the Step 2 meeting.

Step 3. In the event the grievance is not satisfactorily adjusted at

Step 2, the aggrieved faculty member, within ten (10) days after receipt of

the Step 2 answer, may submit a written grievance appeal to the Acadesic Vice

President or his designee, with a copy to the Director of Employee Relations.

The Academic Vice Preside.* or his designee shall schedule a meeting with the

aggrieved faculty mesber to be held not later than fourteen (14) days after

receipt of the Step 3 appeal. The Acadesic Vice President or his designee

shall submit a written answer to the aggrieved faculty member as soon as

practicable after such meeting. The written answer of the Acadesic Vice
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President or his designee shall constituze the final and binding resolution of

the grievance.

(C) Written Presentation. All grievances presented at Steps 1 through 3

of this Section 3.1 shall be in writing on a form to be provided by

Management, signed by the aggrieved faculty member, and set forth the speecic

provisions of the Agreement alleged to have been violated and the specific

relief sought by the aggrieved faculty member, or the grievance shall be

deemed to have been waived.

(D) Chapter Represettation.

(1) Copies of Written Grievances. Upon receipt of a written

grievance or written appeal submitt-1 by a faculty member in accordance with

me procedure set forth in Steps 1 through 3 of this Section 3.1, Management

shall furnish a copy of same to the Chapter President; provided that, if the

faculty mv,mber so requests in the written grievance, copies of the written

grievance and any written appeal(s) shall be furnished by Management to the

Chapter President simultaneously with the submission of Management's written

answer to same to the faculty member. A copy of any written answer of

Management under Steps 1 through 3 of this Section 3.1 shall be forwarded to

the Chapter President simultaneously with its submission to the aggrieved

faculty member.

(2) Representation at Grievance Meetings. A facult- member may be

represented at the meetings held pursuant to Steps 1 through 3 of the

procedure set forth in this Section 3.1 by a representative designated by the

Chapter provided that such representative is a faculty member. In any event,

a faculty member designated by the Chapter shall have the right to be present

at such meetings unless the aggrieved faculty member objects.

5
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Section 3.2 - Option for Advisory Arbitration.

(A) Election of Advisory Arbitration. In lieu of the submission of a

written grievance appeal to the Academic Vice President, as provided in Ste 3

of Section 3.1 of this Article, the Chapter, with the concurrence of the

aggrieved faculty member, may elect to submit any grievance which has been

properly processed through Steps 1 and 2 of the procedure set forth in Section

3.1 of this Article to advisory arbitration, by submitting to the Academic

Vice President, within fifteen (15) days after receipt of the ensue: at Step 2

of Section 3.1. of this Article, written notice of such intent, signed by both

the aggrieved faculty member and the Chapter President.

(3) Advisory Arbitrator Selection Committee. Within ten (10) days after

notice of intent tc submit to advisory arbitration as provided in Section 3.2

CO of this Article, the Management and the Chapter shall refer the grievance

to an Advisory arbitrator Selection Committee consisting of ors member

appointed by Management and one member appointed by the Chapter.

(C) Selection of Advisory Arbitrator. The members of the Advisory

Arbitrator Selection Committee established as provided in Section 3.2 (B) of

this Article shall meet as soon as possible, at their mutual convenience, tJ

attempt to settle the grievance. If they are unable to reach a settlement,

they shall select an impartial advisory arbitrator. If they are unable to

agree upon a choice within ten (10) days after such meeting, they shall

jointly request the American Arbitration Association to furnish a list of not

less than seven (7) qualified and impartial arbitrators, one of whom shall be

designated by the Advisory Arbitrator Selection Committee to act as advisory

arbitrstor of the grievance. ;election shall be made by the Committee members

alternately striking any name from the list until only one name remains. The
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individual whose name remains shall be the advisory arbitrator of the

grievance.

(D) Jurisdiction of Advisory Arbitrator. The jurisdiction and authority

of the advisory arbitrator of the grievance and the opinion and recommendation

o: the advisory arbitrator shall be confined exclusively to the interpretation

and/or application of the express provision or provisions of this Agreement at

issue between the Chapter and Managemert The advisory arbitrator shall have

no authority to add to, detract from, alter, amend, or modify any provisions

of this Agreement or impose on either party hereto a limitation or obligation

not explicitly provided for in this Agreement; to establish or alter any wage

rate or wage structure; or to consider any term or condition of employment or

any other matter not expres-ly set forth within s provision of this

Agreement. The advisory arbitrator shall not hear or decide more than one

grievance without the mutual consent of Management and the Chapter. The

recommendation in writing of the advisory arbitrator on the merits of any

grievance adjudicated within his jurisdiction and authority, as specified in

this Agreement, shall be served on both parties and shall be advisory to the

Academic Vice President.

(E) Fees and Expenses of Advisory Arbitration. The fees and expenses of

the advisory arbitrator shall be shared equally by the pa-ties. The hearing

before the advisory arbitrator shall be recorded on audit, tape and Management

shall bear the cost of such recording. A transcript of the hearing may be

obtained by Tither Management, the Chapter, or the faculty member only by

ordering from and paying the cost of same to the transcriber.

(F) Decision of Academic Vice President. Upon receipt of the

recommendation of the advisory arbitrator, the record of the proceedings

1



before the advisory arbitrator, and any brie,,..) which may have been submitted

to the advisory arbitrator, the Academic Vice President shall review the

matter and issue a written decision which shall include findings of fact and

his decision with respect to the grievance. The decision of the Academic Vice

President shall be Vaal and binding on Management, the aggrieved faculty

member, and the Chapter. The Academic Vice President shall not consider any

evidence not presented in the proceedings before the advisory arbitrator, but,

upon the request of either party or upon his own initiative, may advise the

parties, prior to his decision, that he will receive further briefs on the

matter.

Section 3.3 - Time Limitations. Whenever used in this Article 3, the word

"days" shall mean all days during the academic year or summer terms other than

Saturasys, Sunda's, and d..ys designated as holidays or recess days on the

academic calendar. The time limits set forth in this Article are essential to

this Agreement. Said time limits may be extended only by mutual written

agreement of Management and the Chapter or the aggrieved faculty member. If

the aggrieved faculty member or the Chapter fails to comply with the time

limits set forth in this Article, the grievance shall be deemed to have been

waived. If Management fails to comply with any time limits set forth in this

Article, the grievance shall automatically proceed to the next step.

Section 3.4 - Method of oelivery. For purposes of this Article, a grievance,

appeal, notice of intent to submit to advisory arbitration, or Management

answer, is "submitted" only if it id delivered by hand to the office of the

appropriate person, as set forth in Section 3.1, or mailed to that person by

certified mail, return receipt requested, through the United States Postal

Service.



ARTICLE 4 -FACULTY APPOINTMENTS

Section 4.1 - Types of Appointments. Faculty members shall be employed

pursuant to either a term appointment or a tenure track appointment.

Section 4.2 - Term Appointments. A faculty member employed pursuant to a term

appointment shall be given a written notice of appointment for a specific term

of one (1), three (3), or five (5) academic years. At the time of initial

employment, a faculty member shall be appointed for a term of not less than

one (1) academic year. A faculty member may not be appointed for more than

three (3) terms of one (1) academic year, nor for more than two (2) terms of

three (3) academic years. A faculty member appointed for a term of one (1)

academic year siall receive written notice of reappointment or

non-reappointment not later than March 1 of that academic year. A faculty

member appointed for a term of three (3) academic years shall receive written

notice of reappointment or non-reappoiucment not later than -1cember 15 of the

academic year at the end of which the faculty member's appointment expires. A

faculty member appointed for a term of five (5) academic years shall receive

written notice of reappoihtment or non-reappointment not later than May 30 of

the fiscal year preceding the academic year at the end of which the faculty

member's appointment expires, and, upon the request of the faculty member,

Management will set forth, in writing, the reasons for non-reappointment to a

successive five (5) year term appointment. Unless the faculty member receives

notice of non-reappointment by the date specified in this Section 4.2, the

faculty member's employment shall terminate, without recourse, at the end of

the academic year succeeding the academic year in which the faculty member

should have received notice of rea.pointment or non-reappointment. If the

faculty member receives notice of non-reappointment, the faculty member's

13
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employment shall terminate, without recourse, at the conclusion of the

academic year in which the faculty member's appointment expires.

Section 4.3 - Tenure Track Appointments. A faculty member employed pursuant to

a tenure track appointment shall serve a probationary perion of seven (7)

consecutive full academic years, during which time Management may terminate

his employment at the end of any academic year, without recourse by the

faculty member. The probationary period of a faculty member appointed to a

tenure track appointment who has previously been employed by Montgomery

College pursuant to one (1) or more te-m appointments may be reduced by the

number of continuous full academic years of sucn prior service; 2rovided that

the probationary period shall never be reduced by more than four (4) years. A

faculty member employed pursuant to a tenure track appointment who is in the

first full academic year of the probationary period shall be notified by

Management of its determination to terminate the faculty member's appointment

not later than March 1 of the academic year at the end of which the

appointment will be terminated. A faculty member employed pursuant to a

tenure track appointment who has completed more than one (1) full academic

year but less than three (3) consecutive full academic years of the

probationary period shall be notified by Management of its determination to

terminate the faculty member's appointment not later than December 15 of the

academic year at the end of which the appointment will be terminated. A

faculty member employed pursuant to a tenure track appointment who has

completed three (3) or more full consecutive academic years but less than

seven (7) full consecutive academic years shall be notified by Management of

its determination to terminate the faculty member's appointment not later than

May 30 of the fiscal year preceding the academic year at the end of which the



appointment will be terminated. Faculty members holding tenure track

appointments shall be evaluated for the grant of tenure during the seventh

(7th) academic rear of the probationary period. Not later than the end of the

academic year, the faculty member will be notified, in writing, that he will

be granted tenure at the commencement if his eighth (8th) full consecutive

academic year of employment or will be appointed to a final one (1) year term

appointment, expiring at the conclusion of that academic year.

Section 4.4 - Procedure for Discharges for Just Cause.

(A) Scope. This Section 4.4 shall be applicable only to the discharge of

a faculty member who has attained tenure, the termination of employment of a

faculty member in the probationary period of a tenure track appointment prior

to the expiration of an academic year, or to the termination of employment of

a faculty member employed pursuant to a term appointment prior to the

expiration of the appointment. It shall not be applicable to faculty members

who are laid off, to faculty members whose employment is terminated pursuant

to Section 4.2 or 4.3 of this Article, or to any other termination of

employment.

(B) Informal Notice and Meeting. Prior to the initiation of the formal

procedures set forth in paragraphs (C) through (I) of this Section 4.4, there

shall be an informal, confidential discussion between the affected faculty

member and an appropriate administrative official in an attempt to resolve the

matter.

(C) Formal Notice. In the event that no satisfactory resolution is

reached pursuant to the procedures set forth in subsection (B) of this Section

4.4, the Director of Personnel may submit, to the Academic Vice President, a

written recommendation that the faculty member be discharged. Such
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recommendation shall specify the reasons for the proposed discharge and a copy

shall be forwarded to the affected faculty member.

(D) Evidentiary Hearing. Within ten (10) calendar Nays after receipt of

the recommendation, the affected faculty member may deliver to the Academic

Vice President a written request that the matter be the subject of an

evidentiary hearing. If the affected faculty member fails to so request an

evidentiary hearing, the faculty member's right to a hearing concerning the

recommendation to discharge shall be waived and the Academic Vice President

shall act on the recommendation.

(E) Appointment of Hearing Officer. If the faculty member, in accord

with the procedures set forth in Subsection (D) of this Section 4.4, submits a

written request that the matter be the subject of an evidentiary hearing, the

Academic Vice President shall, within ten (10) calendar days after receipt of

the written request, appoint an administrator who has no prior knowledge of

the facts giving rise to the recommendation to serve as hearing officer.

(I') Conduct of Hearin &. The hearing before the hearing officer shall be

public unless the faculty member and Management mutually agree otherwise. The

faculty member will be entitled to have an academic advisor and counsel of his

..voice present at the hearing; provided that only one (1) person shall

formally enter an appearance and be entitled to participate on the faculty

member's behalf. The faculty member and Management shall be entitled to

examine and cross-examine witnesses and to present documentary evidence. A

verbatim record of the hearing shall be made.

(G) Hearing Officer's Jurisdiction. The jurisdiction and authority of

the hearing officer shall be confined exclusively to conducting an evidentiary

hearirg and to making findings of fact. The factual findings of the hearing

- 13 -



officer, together with the complete record of the proceedings before the

hearing officer shall be submitted to the affected faculty wember and the

Academic Vice President. The hearing officer's findings of fact shall be

advisory only. Within thirty (30) days after receipt of the hearing officer's

advisory findings of fact, either party may submit to the Academic Vice

President a written brief setting forth its position on the matter.

(H) Expenses of Hearing. Management and the affected faculty member

shall bear their own costs in the presentation of the matter at the hearing.

The hearing before the hearing officer shall be recorded on audio tape and

Management shall bear the cost of such recording. A transcript of the hearing

may be obtained by either Management or the faculty member only by ordering

from and paying the cost of same to the transcriber.

(I) Decision of Academic Vice President. Upon receipt of the hearing

officer's advisory findings of fact, the record of the proceedings before the

hearing officer, and any brief(s) which are ti-lely submitted, the Academic

Vice President shall review the matter and issue a written decision which

shall include findings of fact and a determination as to whether there was

just cause for discharge. The decision of the Academic Vice President shall

be final and binding on Management and the affected faculty member. The

Academic Vice President shall not consider any evidence not ;resented in the

proceedito before the hearing officer.

Section 4.5 - Reduction in Force.

(A) Notice to Chapter. At least forty-five (45) calendar days prior to

the time the President of Montgomery College officially recommends the layoff

of faculty members, the Chapter shall be notified of such contemplated

recommendation. At the request of the Chapter, the President or his designees

1 7
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shall meet with the Chapter, at reasonable times, to discuss such

recommendation, and the reason(s) therefor.

(B) Notice Regarding Affected Faculty Members. Not later than thirty

(30) calendar days after the layoff of faculty members is approved, Management

shall notify the Chapter of the names of the faculty members who will be laid

off and the effective date of such layoff, and shall notify each affected

faculty member of the effective date of his or her layoff. A faculty member

who has attained tenure shall be entitled to twelve (12) months notice prior

to layoff.

(C) Order of Layoff. For the purposes of this section, tenured faculty

members shall be referred to as Group I; faculty members employed pursuant to

tenure cre.^1( appointments who are in their probationary period shall be

referred to as Group II; and faculty members employed pursuant to term

appointments shall be referred to as Group III. Faculty members shall not be

laid off if Montgomery College can provide the courses and services Management

determines are to be ,ffered by retaining faculty members and laying off

part-time personnel. Groups I and II faculty members shall not be laid off if

Montgomery College can provi4e the courses and services Management determines

are to be offered by retaining such faculty members and laying off Group III

faculty members or part-time personnel. Group L faculty members shall not be

laid off if Montgomery College can provide the courses and services Management

determines are to be offered by retaining such faculty members and laying off

Group II or III faculty members or part-time personnel. Within Groups I, II,

or III, faculty members shall be laid off in inverse order of qualifications;

provided that, if two (2) more faculty members are equally qualified, the

least senior faculty member shall be laid off. In lieu of layoff, Management



shall assign faculty members to vacant positions which Management intends to

fill, if the faculty member is qualified to fill such position. In

determining whether a faculty member is qualified to teach a course or perform

a service which Management determines is to be offered, the faculty member

must meet the minimum qualifications, in effect at the time of layoff, for

initial appointment to perform such functions.

(D) Recall. In the event of a restoration of the complement of faculty

members, Management shall, in inverse order of layoff, offer vacant positions

to faculty members who meet the minimum qualifications for such vacant

position and who have been on layoff for a period of three (3) years or less.

Laid off faculty members must notify Management within thirty (30) calendar

days of receiving a recall notice that they accept the offer of employment.

ARTICLE 5 - WORK LOAD

Section 5.1 - Professional Responsibilities.

(A) Teaching Faculty. In addition to posting and maintaining three (3)

office hours per week for student consultation on days approved by Management,

and otherwise being available for student consultation, and performing such

other professional duties as Management may require, members of the teaching

faculty (faculty members other than those assigned by Management as

counselors, librarians and learning resources faculty) shall be assigned a

work load consisting of a standard minimum of thirty (30) equivalent semester

hours per academic year determined in accord with the provisions of this

Article; provided that, a work load in excess of thirty-two (32) equivalent

semester hours per academic year or eighteen (18) equivalent semester hours

per academic semester may be assigned by Management only with the consent of

5
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the faculty member. No faculty member may teach in excess of thirty-six (36)

equivalent semester hours per academic year. Faculty members assigned a work

load in excess of thirty (30) equivalent semester hours in an academic year

shall be compensated for each equivalent semester hour in excess of thirty

(30) in accord with the schedule attached hereto as Appendix I. The regular

schedule for a member of the teaching faculty will not require that the

faculty member teach or schedule office hours on more than five (5) calendar

days in any calendar week.

(B) Counselors, Librarians and Learning Resources Faculty. Counselors,

librarians and learning resources faculty shall be responsible for a forty

(40) hour week during the academic year, during which time they shall perform

such professional duties as Management may assign or approve. The regular

schedule for counselors, librarians and learning resources faculty will not

require that a faculty member be on campus on more than five (5) calendar days

in a calendar week. The duty days assigned to counselors, librarians and

learning resources faculty during an academic year shall be equal in number to

the duty days assigned to members of the teaching faculty for that academic

year; provided that the dates of such duty days shall be assigned on an

individual basis.

Section 5.2 - Equivalent Semester Hours for Lecture and Non-Lecture Components.

(A) Scope. This Section 5.2 shall not be applicable to any fora of

instructional activity not currently utilized at Montgomery College, to

community service courses, to courses taught via television, to any course

component designated by Management as a practicum, tutorial, independent

study, clinic/field experience, or ensemble, to applied music, nor to

activities covered under Section 5.3.



(B) Definitions. For the purposes of this Article 5, the following

definitions shall be applicable:

(1) Semester Hour of Credit. A "semester hour of credit" is the

unit of measure of academic credit assigned by Management or a corresponding

value assigned by Management for a course for which no academic credit is

awarded.

(2) Course Components. A "course component" is an instructional

activity designated by Management as either a lecture or non - lecture. Course

components designated as a lecture must generate one (1) semester hour of

credit for each "lecture standard" taught.

(3) Lecture Standard. The "lecture standard" is the minimum number

of minutes of instructional activity for "actual class meeting(s)" required by

the Maryland State Board for Higher Education for the award of one (1)

semester hour of credit.

(4) Non-Lecture Standard. The "non-lecture standard" is the minimum

number of minutes of instructional activity for a "supervised laboratory or

studio" required by the Maryland State Board of Higher Education for the award

of one (1) semester hour of credit.

(C) Calculation of Equivalent Semester Hours. For purposes of Section

5.1 (A) of this Article, an "equivalent semester hour" is the unit of measure

of a faculty member's work load. The number of equivalent semester hours for

a course component designated as a lectvre is the integer portion of the

quotient obtained by dividing the total minutes of scheduled instructional

activity (excluding final exams) for such course component by the lecture

standard. The number of equivalent semester hours for a course component

designated as a non-lecture is 0.75 times the integer portion of the quotient
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ibtained by dividing the total minutes of scheduled instructional activity

(excluding final exams) for such course component by one-half (1/2) the

non-lecture standard.

Section 5.3 - Equivalent Semester Hours foe Other Activities.

(A) Special Centers. Faculty members assigned to a Mathematics Center,

Writing Center, or Speech and Diction Center shall receive one (1) equivalent

semester hour for each thirty (30) clock hours of such assigned duties.

(B) Other Assigned Activities. Where, under this Agreement, faculty

members perform activities assigned by Management, not otherwise set forth in

this Article, which Management determines are to be measured in terms of

equivalent semester hours for purposes of Section 5.1 (A) of this Article, one

(1) equivalent semester hour shall be equal to fifty (50) clock hours of such

assigned activities. Not more than six (6) equivalent semester hours per

semester attributable to coaching activities shall be recognized for the

purpose of fulfilling the thirty (30) equivalent semester hour standard

minimum work load specified in Section 5.1 (A) of this Article.

Section 5.4 - Reduced Work Load. A faculty member who has been employed for a

minimum of four (4) continuous academic years and who has not been granted a

reduced work load duting more than one (1) of the previous eight (8) academic

e,mesters ending immediately prior to the beginning of the academic semester

for which the faculty member desires a reduced work load, may submit to the

Academic Vice President a written request for reduction in work load. Such

application must be submitted at least ninety (90) calendar days before the

beginning of the academic semester in which such reduced work load is to

commence and shall include the semester(s) for which reduced work load is

requested, the purpose for which reduced work load is requested, and



1

information relating to the faculty member's availability or unavailability

during the period for which reduced work load is requested. A reduced work

load shall be granted only for a period of a full academic semester and shall

not exceed two (2) consecutive academic semesters. The Academic Vice

President shall grant or deny the faculty member's request in his sole

discretion, without recourse by the faculty member. Faculty members, other

than those assigned by Management as counselors, librarians and learning

resources faculty, who are granted a reduced work load shall, in addition to

posting and maintaining three (3) office hours per week for student

consultation on days approved by Management, and otherwise being available for

student consultation, and performing such other professional duties as

Management may require, be assigned nine (9) equivalent semester hours fur

each semester for which reduced work load is granted. Counselors, librarians

and learning resources faculty who are granted a reduced work load shall be

responsible for a twenty-four (24) nour week for each semester for which

reduced work load is granted, during which twenty-four (24) hour week they

shall perform such professional duties as Management may assign or approve. A

faculty member on reduced work load shall receive sixty percent (60%) of the

salary to which the faculty member would have been entitled pursuant to

Section 8.2 of this Agreement, if the faculty member had not been granted a

reduced work load. During the period of reduced work load, a faculty member

may continue to participate in the group insurance program described in

Section 9.1 of this Agreement, except that Montgomery College shall pay, on

such faculty member's behalf, only sixty percent (60%) of the premium cost

which Montgomery College would contribute if the faculty member had not been

granted a reduced work load. During the period of reduced work load a faculty
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member shall be credited with, accrue and accumulate leave uo which the

faculty member is entitled pursuant to Section 6.1 of this Agreement at sixty

percent (602) of the rate specified in Section 6.1; and may be granted leave

pursuant to Section 6.8 of this Agreement not to exceed one (1) day per

semester. Nothing contained in this Section 5.4 shall be construed as

prohibiting the grant of reduced work load more frequently, if and as

Management deems appropriate.

ARTICLE 6 - LEAVES OF ABSENCE

Section 6.1 - Payment and Leave for Sickness or Disability.

(A) Purpose and Use of Leave.

(1) Personal Illness or Disability. A faculty member unable to work

on account of sickness or accident disability shall be entitled to leave with

pay in accord with the provisions of this Article. During the period of such

leave, a faculty member shall be remunerated in the amount the faculty member

wc.u.lA have received had the faculty member worked. For purposes of this

paragraph, "sickness or accident disability" shall mean personal injury,

illness, disability or quarantine.

(2) Other. A faculty member unable to work because of medical,

dental or optical examination or treatment; or because the faculty member is

required to care for an in or injured member of the faculty member's

immediate family shall be entitled to leave with pay in accord with the

provisions of this Article. For purposes of this paragraph, "immediate

family" shall mean spouse, child, sibling, parent, current parent-in-law,

grandparent, grandchild, or anyone who has regularly lived in the faculty

member's household.
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(3) Restrictions on Use. A faculty member shall not be entitled to

payment ar leave under this subsection (A) for any day outside the academic

year, nor for any day for which the faculty member receives compensation under

the Workmen's CoLpensation law of Maryland.

(B) Accrual of Leave. A faculty member shall accrue leave for purposes

of subsection (A) of this Section at the rate of one (1) day per calendar

month, August through May.

(C) Accumulation of Sick Leave. A faculty member's unused sick leave

shall accumulate and carry over from one academic year to the succeeding

academic year without limit. At the time of termination of employment a

faculty member who has served five (5) o: more years immediately preceding

such termination, shall be paid for twenty-five percent (25%) of not more than

one hundred eighty (180) days of unused sick leave computed on the basis of

salary at termination; provided that faculty members who, as of May 21, 1982,

have accumulated in excess of one hundred eighty (180) days of unused sick

leave, shall be paid at the time of termination for twenty-five percent (25%)

of the unused sick leave accumulated by such faculty member as of 1...y 21, 1982

or the date of termination, whichever is less.

(D) Crediting Leave. At the commencement of each academic year, a

faculty member's leave balance under this Section 6.1 shall be credited with

the ten (10) days of leave the faculty member would be entitled to accrue

during that academic year; provided that, if, for any reason, a faculty

member's employment relationship with Montgomery College is terminated at a

time when the faculty member has utilized more leave under subsection (A) of

this Section than the faculty member has actually accrued pursuant to the

formula set forth in subsection (B) of this Section, the value of such excess

25
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leave used may be deducted by Management from the faculty member's final pay.

(E) Non-Academic Year Leave. A faculty member assigned to duties to be

performed between the close of one academic year and the commencement of the

next academic year shall be entitled to leave under this Section 6.1 to be

used and paid for in accordance with subsection (A) of this Section 6.1,

provided that a faculty member may not use leave between the close of one

academic year and the commezcement of the next academic year in excess of the

amount of such leave with which the faculty member is credited pursuant to

this subsection (E). Except for counselors, librarians and learning resources

faculty, leave shall be credited under this subsection (E) at the rate of one

(1) day for the assignment of three (3) but less than six (6) and two (2) days

for assignment of six (6) or more equivalent semester hours. For counselors,

librarians and learning resources faculty, leave shall be credited under this

subsection (E) at the rate of one (1) day for assignment of at least fifteen

(15) days and two (2) days for assignment of thirty (30) or more days. Leave

under this subsection (E) will be accumulated and carried forward into the

academic year.

(F) Notice of Use of Lave. A faculty member will notify or cause to be

notified the person designated by the provost of an absence chargeable

leave under this Section 6.1 prior to the time the faculty member is to report

for the assign duty for which the faculty member intends to use leave under

this Section 6.1. If it is impossible to give such notice prior to reporting,

such notice shall be given as soon as possible.

Section 6.2 - Court Attendance Leave. A faculty member subpoenaed as a

witness in a civil or criminal case, other than a case in which the faculty

member is a defendant, or a faculty member ordered to appear for jury duty



shall be entitled to leave with pay for the time required to comp) with such

subpoena or order. Application for leave under this Section 6.2 shall be

submitted in writing to the campus provost as soon as the faculty member is

served with a subpoena or order to report for jury duty.

Section 6.3 - Military Leave. A faculty member required by State or federal

law to report during the academic year for training or service as a, member of

the National Guard or the United States Armed Forces Reserve shall be entitled

to leave with pay for such purposes for a period not to exceed fifteen (15)

days per Montgomery College academic year. Application for such leave

be submitted in writing to the campus provost as soon as the faculty member

receives notice to report for such service or training. Management may

request the appropriate branch of governvent to alter the faculty member's

military orders.

Section 6.4 - Bereavement Leave. A faculty member shall be entitled to leave

with pay for a maximum of three (3) days in the case of death in the immediate

family; namely, spouse, child, sibling, parent, current parent-in-law,

grandchild, or grandparent, provided such leave is taken during the period

between the date of death and the conclusion of the mourning period, both

inclusive. If requested by the faculty member, an additional period of

bereavement leave, not to exceed three (3) days, may be taken and deducted

from the faculty member's accumulated leave under subsection (C) of Section

6.1.

Section 6.5 - Professional Meeting Leave. A faculty member may be granted

leave with or without pay for the purpose of attending off-campus professional

meetings. If any such leave is approved, the faculty member may also be

reimbursed, in whole or in part, for travel expenses incurred in attending
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such meeting. Application for such leave shall be submitted in writing to the

campus provost or designee at least ten (10) calendar days prior to the use of

such leave.

Section 6.6 - Sabbatical Leave. Sabbatical leave for the purpose of academic

study or for other activity leading to professional growth of value to

Montgomery College, may be granted to a faculty member who has completed

fourteen (14) full academic semesters during which the faculty member has not

been granted previous sabbatical leave. Sabbatical leave shall be either with

full pay for one (1) full academic semester or at one-half (1/2) pay for two

(2) consecutive academic semesters. An application for sabbatical leave,

which shall include a statement of the objectives to be accomplished during

the leave, shall be submitted, in writing, to the Academic Vice President, or

his designee, not later than December 15 of the academic year immediately

preceding the academic year in which the faculty member intends to commence

such leave. A faculty member granted sabbatical leave shall, upon the

expiration of such leave, return to the employ of Montgomery College for the

next succeeding four (4) full academic semesters, unless otherwise notified by

Management. Within sixty (60) calendar days after the beginning of the

academic semester following the expiration of such leave, the faculty member

shall submit a written report satisfactory to Management, establishing the

successful completion of the objectives set forth in the sabbatical leave

application, or the reason, if any, that the objectives were not met. No such

written report will be rejected by Management for a reason that is arbitrary

or capricious. However, if the written report is rejected by Management, or

if the faculty member does not return from leave for the period required, than

the faculty member shall reimburse Montgomery College for all monies paid to



the faculty member, or on the faculty member's behalf, during the period of

sabbatical leave.

Section 6.7 - Extended Leave Without Pay. A faculty member who has completed

four or more years of service may be granted leave without pay for a period

not to exceed two (2) consecutive academic semesters for the purpose of

educational travel, professional study or improvement, exchange or overseas

teaching, political activities, family illness, child care, major religious

holidays, emergency or special personal obligations which the faculty member

is unable to fulfill without missing classroom or other responsibilities to

Montgomery College, or such other purposes as may be deemed by Management to

be in Montgomery College's interest. A faculty member who is granted such

leave shall, during the period of such leave, be responsible for paying all

monies necessary to maintain the faculty member's participation in the

Montgomery College Group Insurance Package and any retirement plan in which

the faculty member participates.

Section 6.8 - Personal Leave. A faculty member unable to work because of the

observance of major religious holidays, or emergency or special personal

obligations may be granted leave with pay up to a maximum of three (3) days

per academic year. Application for such leave must be submitted to the campus

provost at least ten (10) days prior to the intended use of such leave, unless

such leave is used for an emergency which does not permit ten (10) days'

notice. Such application shall be denied only for reasons of being excessive

in duration, or on the grounds that such absence would unacceptably impair the

academic program of Montgomery College. Nothing contained in this Section 6.8

shall be construed as prohibiting the grants of additional leaves of absence,

with or without pay, as Management deems appropriate.
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Section 6.9 - Short-Term Disability Benefits.

(A) Eligibility. A faculty member who has complerzd at least two (2)

full academic semesters with Montgomery College, who is completely unable to

work on account of sickness or accident disability, and who, except in the

case of a sickness or accident disability compensable under the Workmen's

Compensation law, has exhausted all credited leave as well as an additional

ten (10) days of leave under Section 6,1 of this Article (which additional ten

(10) days Management shall advance), shall be entitled to leave for the first

twelve (12) calendar months the faculty member is unable to work because of

such sickness or accident disability and shall be paid for the duration of

such leave in accord Stith the provisions of subsection (B) of this Section.

Notwithstanding the foregoing, disability benefits under this Section 6.9

shall not be available for illness or accident disability resulting from or

contributed to by war or any act of war, whether declared or undeclared;

intentionally self-inflicted injury; injury sustained in the commission of or

having participated in committing a felony. Eligibility for disability

benefits will automatically cease upon the date the ficulty member returns to

active duty with Montgomery College; the faculty member's seventieth (70th)

birthday; the date upon which the faculty member retires under Montgomery

College retirement plan; the date on which the faculty member's employment

with Montgomery College ceases; or the date on which the faculty member ceases

to be under the care of a legally qualified physician; whichever occurs

earliest. Leave and pay under this Section shall be available only for such

period of time during the academic year the faculty member would have been

scheduled to perform assigned responsibilities.

(B) Payment on Account of Sickness or Accident Disability. A faculty

-27-
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ember eligible under zubsection (A) of this Section for short-term disability

benefits shall receive remuneration on account of the sickness or accident

disability as follows:

(1) Job Related Disability. Faculty members whose sickness or

accident disability is compensable under the Workmen's Compensation law shall

be remunerated on account of such sickness or accident disability in an amount

equal to one hundred percent (100%) of the salary the faculty member would

have been paid had the faculty member worked.

(2) Other Disability. :there the sickness or accident disability is

not compensable under the Workmen's Compensation a faculty member shall

be remunerated on account of such sickness or accident disability in an amount

equal to a percentage of the faculty member's salary had the faculty member

worked in accordance with the following schedule:

Length of Continuous Service Percentage of Salary

2 full academic semesters but 50%
less than 3 years

3 years but less than 10 years 60%

10 years or more 80%

(3) Reduction of Montgomery College Expenditure. If the faculty

member qualifies for Workmen's Compensation, Social Security or other

disability compensation plans to wnich Montgomery College contributes on

account of the sickness or accident disability for which the faculty member

qualifies for benefits under this Section, the amount of remuneration set

forth in paragraph 1 or 2 of this subsection (B) shall be reduced by the

actual dollar amount of compensation received from such other plans. If,

during the period of such sickness or accident disability, the faculty member

31.
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engages in any work for wage or profit, the remuneration set forth in

paragraph 1 or 2 of this subsection (B) shall be reduced by eighty percent

(80%) of the amount of such wage or profit during the time period in question.

(C) Proof of Disability. Upon request of Management, a faculty member

claiming disability benefits under this Section shall submit to an examination

by a qualified physician designated by Management. If the physician

designated by Management is of the opinion that the faculty member is not

completely disabled from engaging in some or all of the faculty member's

responsibilities to Montgomery College, the faculty member shall be required

to perform such duties as the physician designated by Management determines

appropriate, unless the faculty member's personal physician disagrees with the

opinion of the physician designated by Management; in which event, the

physician designated by Management and the faculty member's personal physician

shall select a third physician to examine the faculty member at Management's

expense. The majority opinion of the three physicians shall prevail.

(D) No Extension of Disability Benefits Program. Disability benefits

under this Section shall not extend for a period in excess of twelve (12)

months. In the event a faculty member returns to work prior to the expiration

of such twelve (12) month period and subsequently is unable to continue to

work because of the original sickness or accident disability, the faculty

member shall be entitled to receive benefits, in accord with the provisions of

this Section, for the unused balance of the original twelve (12) months if the

faculty member otherwise qualifies under this Section.

(E) Leave and Continuous Service Credit. A faculty member shall not

accrue sick leave during the period the faculty member is receiving disability

benefits nor shall the period of time the faculty member is on disability



leave be counted towards satisfaction of the required probationary period.

(F) Application for Disability Benefits. Application for disability

benefits shall be submitted, on a form to be provided by Management, to the

Director of Personnel. The application shall /nande the written opinion of a

legally qualified physician as to the nature and extent of the sickness or

accident disability, the effective date of such disability, the anticipated

duration of such disability, and a clear statement that the faculty member is

unable to perform any of the faculty member's assigned responsibilities

because of such sickness or accident disability. The Director of Personnel

shall establiah the effective date of disability based on the form so

submitted. A faculty member whose application for benefits under this Section

is denied by the Director of Personnel may appeal to the Administrative Vice

President.

Section 6.10 - Leave Reporting. Faculty members shall be required to report,

for each pay period, on a form to be provided by Management and signed by the

faculty member, days of leave taken.

ARTICLE 7 - CHAPTER RIGHTS

Section 7.1 - Released Time. Management shall grant to a faculty member

designated by the Chapter a reduced work load without reduction in pay, not to

exceed six (6) equivalent semester hours per academic year, for the purpose of

attending to Chapter matters related to the College. The Chapter shall

reimburse the College at the minimum prevailing overload rate set forth in

Appendix I hereto for each equivalent semester hour of reduced work load

granted pursuant to this Section 7.1.

Section 7.2 - Deduction of Dues.
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(A) Payroll Deduction Authorization. U- . receipt of a dues deduction

authorization in the form set forth in Subsection (B) of this Section 7.1,

voluntarily executed by the faulty member and submitted to the Director of

Employee Relations, Management shall deduct, out of the current salary payable

to each faculty member during the academic year, one twentieth (1/20th) of the

total annual dues of the Chapter, and promptly remit such dues to the

Treasurer of the Chapter. The Chapter Treasurer shall give written notice to

the Director of Employee Relations of the amount of annual dues payable by

each faculty member wbo executes a dues deduction authorization. Upon receipt

from a faculty member of written notice revoking the dues deduction

authorization, Management shall cease its deduction of Chapter dues after the

final pay period of the academic year in which such written revocation is

received.

(B) Fora of Dues Deduction Authorization. Management shall honor only

those dues deduction authorizations which are submitted it. the following form:

Authorization for Dues Deduction

I, the undersigned, authorize Montgomery College to deduct from

salary payable to as and to remit to the Montgomery College Chapter

of the American Association of University ?rofessors ("Chapter")

during the academic year, the annual dues established by the

Chapter. This authorization may be revoked by me at any time by

serving written notice of revocation upon the Director of Employee

Relations of Montgomery College; provided that such revocation shall

not become effective until after the final pay period of the academic

year in which it is submitted.

Name Social Security S

Signature Date

-31-
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(C) Indemnification. The Chapter shall int.unify and save Montgomery

College harmless from any and all claims, grievances, arbitrations, awards,

actions, suits, judgments, attachments, forms of liability or damages that

arise out of or by reason of any action taken by Management in compliance with

any of the provisions of this Section 7.1, and the Chapter assumes full

responsibility for the disposition of monies deducted under this Section 7.1

as soon as they have been remitted by Management to the Treasurer of the

Chapter.

Section 7.3 - Meetin S c Food Services and Cam us Mails.

Montgomery College meeting space, food services and the intra-College mail

system shall be made available to the Chapter in accord with the procedures

established by Management for Montgomery College organizations.

Section 7.4 - Bulletin Boards. With the prior approval of the Director of

Employee Relations, the Chapter shall be permitted to post notices on

Montgomery College bulletin boards. Such permission shall not be unreasonably

withheld.

Section 7.5 - Bargaining Unit Information. Not later than October 30 of each

year, Management shall provide the Chapter with a list of all faculty members

indicating date of hire, salary, rank and term of appointment.

ection 7.6 - Personnel Files. Management will maintain one (1) official

personnel file for each faculty member to which the faculty member will have

access upon reasonable notice.

ARTICLE 8 - SALARIES

Section 8.1 - Academic Year Salary. For purposes of this Article 8, "academic

year salary" for faculty members, other than librarians, counselors and

r:
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learning resources faculty, shall mean the amount of earnings received by a

faculty member from Montgomery College for the performance of the standard

minimum work load specified in Section 5.1 (A) of this Agreement. For

purposes of this Article 8, "academic year salary" for counselors, librarians

and learning resources faculty shall mean the amount of earnings received by a

faculty member from Montgomery College for the performance of the work load

specified in Section 5.1 (8) of this Agreement.

Section 8.2 - Fiscal 3986 and 1987 Academic Years.

(A) Fiscal 1986 Academic Year. The fiscal 1986 academic year salary of a

faculty member employed prior to the fiscal 1986 academic year shall be one

hundred four and one-half percent (104.5%) of the faculty member's fiscal 1985

academic year salary plus: if the faculty member's tiscal 1985 academic year

salary was less than Twenty-Five Thousand Dollars ($25,000), One Thousand One

Hundred Thirty Dollars ($1,130); if the faculty member's fiscal 1985 academic

year salary was Twenty-Five Thousand Dollars 325,0(,0) or more, but less than

Thirty Thousand Dollars ($30,000), One Thousand Thirty Dollars ($1,030); if

the faculty member's fiscal 1985 academic year salary was Thirty Thousand

Dollars ($30,000) or more, but less than Thirty-Five Thousand Dollars

($35,000), Nine Hundred Thirty Dollars ($930); if the faculty member's fiscal

1985 academic year salary was Thirty-Five Thousand Dollars ($35,000) or more,

but less than Thirty-Nine Thousand Seventy Dollars ($39,070), Eight Hundred

Thirty Dollars ($830); if the faculty member's fiscal 1985 academic year

salary was Thirty-Nine Thousand Seventy Dollars ($39,070), Four Hundred

Dollars ($400); provided that no such faculty member's fiscal 1986 academic

year salary shall exceed Forty-One Thousand Two Hundred Twenty-Eight Dollars

($41,228); and provided further that, effective May 24, 1986, and solely for
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the purpose of calculating such a faculty member's salary for professional

duties performed after May 23, 1986, the faculty member's fiscal 1986 academic

year salary shall be deemed to have been increased by an additional one-half

of one percent (0.5%) of the faculty member's fiscal 1985 academic year salary.

(3) Fiscal 1987 Academic Year.

(1) Faculty Members Initially Employed Prior to Fiscal 1986 Academic

Year. The fiscal 1987 academic year salary of a faculty member who was

employed prior to the fiscal 1986 academic year shall be one hundred three and

three-quarters percent (103.75%) of the faculty member's fiscal 1986 academic

year salary plus: if the faculty member's fiscal 1985 academic year salary

was less than Twenty-Five Thousand Dollars ($25,000), One Thousand Dollars

($1,000); if the faculty member's fiscal 1985 academic year salary was

Twenty-Five Thousand Dollars ($25,000) or more, but less than Thirty Thousand

Dollars ($30,000), Nine Hundred Dollars ($900); if the faculty member's fiscal

1985 academic year salary was Thirty Thousand Dollars ($30,000) or more, but

less than Thirty-Five Thousand Dollars ($35,000), Eight Hundred Dollars

($800); if the faculty member's fiscal 1905 academic year salary was

Thirty-Five Thousand Dollars ($35,000) or more, Seven Hundred Dollars ($700);

provided that no such faculty member's fiscal 1987 academic year salary shall

exceed Forty-Three Thousand Dollars ($43,000).

(2) Faculty Members Initially Employed During Fiscal 1986 Academic

Year. The fiscal 1987 academic year salary of a faculty member who was

initially employed during the fiscal 1986 academic year shall be one hundred

three and three-quarters percent (103.75%) of the faculty member's fiscal 1986

academic year salary plus: if the faculty member's fiscal 1986 academic year

salary was less than Twenty-Five Thousand Dollars ($25,000), One Thousand

0 P.)
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Dollars ($1,000); if the faculty member's fiscal 1986 academic year salary was

Twenty-Five Thousand Dollars ($25,000) or more, but less than Thirty Thousand

Dollars ($30,000), Nine Hundred Dollars ($900); if the faculty member's fiscal

1986 academic year salary was Thirty Thousand Dollars ($30,000) or more, but

less than Thirty-Five Thousand Dollars ($35,000), Eight Hundred Dollars

($800); if the faculty member's fiscal 1986 academic year salary was

Thirty-Five Thousand Dollars ($35,000) or more, Seven Hundred Dollars ($700);

provided that no such faculty member's fiscal 1987 academic year salary shall

exceed Forty-Three Thousand Dollars ($43,000).

Section 8.3 - Summer Sessions.

(A) Teaching Faculty. A faculty member, other than a librarian,

counselor, or learning, resources faculty member, who is actively employed by

Montgomery College during a summer session, shall be paid a rate per

equivalent semester hour (as defined in Sections 5.2 and 5.3 of this

Agreement), determined by dividing, by forty (40), the faculty member's salary

ftr the fiscal academic year ending during the calendar year of the summer

session.

(B) Librarians, Counselors and Learning Resources Faculty. A librarian,

counselor, or learning resources faculty member who is actively employed by

Montgomery College during a summer session shall be paid a daily rate,

determined by dividing, by one hundred ninety-five (195), the faculty member's

salary for the fiscal academic year ending during the calendar year of the

summer session.

Section 8.4 - Extent of Non-Academic Year Work Load. During the period

between the end of one (1) academic year and the beginning of the succeeding

academic year, faculty members, other than librarians, counselors and learning



resources faculty, may not be assigned a work load in excess of eight (8)

equivalent semester hours; and counselors, librarians and learning resources

faculty may not be assigned for in excess of thirty-nine (39) working days.

Faculty members who are actively employed by Montgomery College during such

period shall perform all professional responsibilities set forth in Section

5.1 of this Agreement.

Section 8.5 - Failure to Achieve Projected Revenues. This Agreement is

dependent upon receipt by Montgomery College of the revenues projected by

Montgomery College as necessary to implement the Agreement. Should revenues

fall below the levels necessary to implement this Agreement, Management shall

immediately notify the Chapter of the shortfall in revenues and of its

proposals, if any, for such modifications of this Agreement as are, in the

judgment of Management, made necessary by the shortfall. Thereafter,

Management and the Chapter shall promptly meet and bargain in good faith in an

attempt to reach an agreement which can be implemented within the revenues

received by Montgomery College. If Management and the Chapter are unable to

reach such agreement within tin (10) calendar days, the State Commissioner of

Labor and Industry, or his designee, shall participate in the negotiations as

a mediator. If Management and the Chapter are unable to reach an agreement

within ten (10) calendar days after the commoncement of mediation, either

Management or the Chapter may request fact-finding. Upon such request,

Management and the Chapter shall attempt to agree to a fact finder. If

Management and the Chapter are unable to agree to a fact finder they shall

jointly request the Anerican Arbitration Association to furnish a list of

seven (7) qualified and impartial persons, one of whom shall be selected as

the fact finder. Selection shall be made by Management and the Chapter
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alternately striking any name from the list, until only one name remains. The

person whose name remains shall be the fact finder. The fact Under shall

conduct a bearing within ten (10) calendar days of his appointment and shall

issue a report containing his findings of fact and recommendations to

Management and the Chapter within five (5) calendar days of the close of the

hearing. If Management and the Chapter are unable to reach agreement within

three (3) calendar days after receipt of the fact finder's report, either

Management or the Chapter may release the report to the public.

ARTICLE 9 - INSURANCE AND RELATED BENEFITS

Section 9.1 - GrGup Insurance Package.

(A) Scope. A group insurance package identical to the group insurance

package covering staff and administrative employees of Montgomery College,

shall be made available to faculty members. The benefits shall be those set

forth in the group insurance contract between Montgomery College and the

carrier providing the insurance, and/or the rules and regulations adopted by

the provider of the coverage. The group insurance package shall be governed

in all aspects in accordance with the contract between Montgomery College and

the carrier providing such insurance, and/or the rules and regulations adopted

by the provider of the coverage. Faculty members who elect to be covered

under the group insurance package must participate in the entire package or in

accordance with such other option(s) as may be designated by the College.

Montgomery College shall pay toward the premium cost of the coverage selected

by the faculty member (individual or family) a flat dollar amount equal to

eighty percent (80Z) cf the premium cost for such coverage under the Base

Plan; and the participating faculty member shall pay the remainder of the

-37-
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premium cost for the coverage and plan selected.

(B) Changes. For the fiscal 1986 academic year, the benefits included in

the group insuarance pae'age are generally outlined in Appendix II; provided,

however, that the specific benefits shall tho3e set forth, as of the date

of the execution of this Agreement, in the group insurance contract between

Montgomery College and John Hancock Life Insurance Company. If, during the

term of this Agreement, Management contemplates changes in the group insurance

package referred to in the prior sentence or any group insurance package

subsequently adopted in accordance with the provisions of this paragraph B, it

will establish a committee consisting of administration, staff, and a faculty

member designated by the Chapter to review the group insurance package and

make recommendations to Management concerning such charges. Management shall

not effect any changes in the group insurance package until it has received

the recommendations of the committee established pursuant to this paragraph B

of Section 9.1.

Section 9.2 - Tax Sheltered Annuities. Montgomery College shall continue to

provide employees an opportunity to purchase tax sheltered annuities from the

Teachers Retirement System of the State of Maryland, the Prudential Insurance

Company of America, or the Teachers' Insurance and Annuity Association College

Retirement Equities Fund.

Section 9.3 - Tuition Waiver Program. Montgomery College shall continue to

provide its current tuition waiver program.

Section 9.4 - Educational Assistance Program. Montgomery College shall

continue in effect its educational assistance program, with the maximum

benefit payable under the program equal to Six Hundred Fifty Dollars ($650.00)

per faculty member per fiscal year; provided that the total benefits payable

41
-38-



under this Section 9.4 shall not exceed Forty Thousand Dollars ($40,000.00)

per fiscal year; provided further that such benefits shall be used only for

payment of tuition, fees and required instructional materials for approved

courses. For fiscal years 1987, 1988 and 1989, the maximum benefits payable

under the educational assistance program shall not exceed Forty-Five Thousand

Dollars ($45,000.00), Fifty fhousand Dollars ($50,000.00) and Fifty-Five

Thousand Dollars ($55,000.00), respectively.

Section 9.5 - Faculty Development Program. Not later than December 15 of each

year, Management will make available for faculty members a list of those

disciplines and/or services, assigned to faculty members as part of their

regular work load, in which Management foresees the possibility of a future

reduction in overall work load and a list of those disciplines and/or

services, assigned to faculty members as part of their regular work load, in

which Management anticipates an increase in overall work load. Faculty

members employed in a discipline or service, assigned to faculty members as

part of their regular work load, in which Management foresees the possibility

of a future reduction in overall work load may be granted a paid reduction in

their individual work load for the purpose of acquiring the minimum

qualifications specified by Management for employment in a discipline or

service, assigned to faculty members as part of their regular work load, in

which Management anticipates an increase in overall work load. Such reduction

in individual work load shall no exceed twelve (12) hours per wegic for

librarians, counselors and learning resources faculty or six (6) equivalent

semester hours per semester for other faculty members, for a maximum of four

(4) semesters. Montgomery College shall reimburse faculty members granted

such reduced work load for the cost of tuition and related fees necessary to

- 39 -
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achieve such minimum qualifications up to the amount that is charged by the

University of Maryland for resident students, as well as for required books

not to exceed fifty dollars ($50) per course. An application for reduced work

load under this Section 9.5, which shall include a statement of the courses to

be pursued, shall be submitted, in writing, to the Academic Vice President, or

his designee, not later than one hundred twenty (120) days prior to the

beginning of the academic period in which the course(s) is to be offered. A

faculty member granted a reduced work load under this Section 9.5 shall

fulfill the requirements necessary to meet minimum qualifications not later

than twenty-four (24) months after such reduced work load commences and shall

thneafter continue in the employ of Montgomery College for the next

succeeding four (4) full academic semesters, unless otherwise notified by

Montgomery College. A faculty member granted such a reduced work load who

fails to obtain the minimum qualifications or does not continue in the employ

of Montgomery College for the requisite four (4) full academic semesters may

be required to reimburse Montgomery College for all monies paid under this

Section 9.5 to the faculty member, or on the faculty member's behalf.

Section 9.6 - Retirement Incentive Program. Prior to June 30, 1986, only,

any faculty member who will be at least fifty-five (55) years of age as of

June 30, 1986, and meets all the requirements for full or early retirement

established by the Maryland State Teachers' Retirement Systos or the Maryland

State Teachers' Pension System may apply for the Retirement Incentive Program

by submitting a written application therefor to the Academic Vice President.

All eli-4ble faculty members who submit applications ror the Retirement

Incenti.e Program, shall be interviewed by a College retirement counselor.

The Academic Vice President shall grant or deny the faculty member's

4
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application in his sole discretion, without recourse by the faculty member. A

faculty member whose application for the Retirement Incentive Program is

approved shall be retired from Montgomery College not later than June 30,

1986. A faculty member whose application for the Retirement Incentive Program

is approved and who is eligible for full retirement shall receive, at the

option of Montgomery College: a one (1) time cash payment of Fifteen Thousand

Dollars ($15,000.00) in July 1986 (or is soon as possible thereafter); or four

(4) equal cash payments of Five Thousand Dollars ($5,000.00) each, in July

1986 (or as soon as possible thereafter), July 1987, July 1988, and July 1989,

respectively; or, in July 1986 (or as soon as possible thereafter), a Twenty

Thousand Dollar (20,000.00) single premium annuity payable to the retiree. A

faculty member whose application for the Retirement Incentive Program is

approved and who is el:.0.',1e for early retirement shall receive, at the option

of Montgomery College: four (4) equal cash payments of Five Thousand Dollars

($5,000.00) each, in July 1986 (or as soon as possible thereafter), July 1987,

July 1988, and Ju'y 1989, respectively; or, in July 1986 (or as soon as

possible thereafter), a Twenty Thousand Dollar ($20,000.00) single premium

annuity payable to the retiree.

ARTICLE 10 - NO STRIAE /N0 LOCKOUT

Secticn 10.1 - No Strikes. Neither the Chapter, its officers, agents, or

representatives, nor any faculty members, shall in any way, directly or

indirectly, authorize, assist, cause, encourage, participate in, ratify, or

condone any strike.

Section 10.2 - Enforcement of No Strike Pledge. In the event of a strike in

violation of Section 10.1 of this Article, Management may immediately pursue,
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in any court of competent jurisdiction, whatever remedies are available to

it In addition, any faculty member engaging in activity in violation of

Section 10.1 of this Article shall be subject to discharge.

Section 10.3 - No Lockouts. Management shall not lock out faculty members.

ARTICLE II - SCOPE OF AGREEMENT

Section 11.1 - Duration.

(A) Effective Dates. TAB Agreement shall become effective as of June

26, 1986, and shall continue in full force and effect through midnight of the

day prior to the first day of the fiscal 1990 academic year. Thereafter, it

shall automatically renew itself and continue in full force and effect from

year to year unless written notice of election to terminate or modify any

provision of this Agreement is given by either party to the other not later

than September 1, 1988, or September 1 of any succeeding year.

(B) Reopeners. Notwithstanding the provisions of Section 11.1 (A) of

this Agreement, either Management or the Chapter may reopen Section 8.2 of

this Agreement for the purpose of negotiating salaries to become effective on

the first day o! the fiscal 1988 and 1989 academic years, by serving written

notice of intent to do so upon the other party not later than September 1,

1986 and 1987, respectively.

Section 11.2 - Severability. If any term or provision of this Agreement is at

any time during the life of nig Agreement in conflict with any law, such term

or provision shall continue in effect only to the extent permitted by such

law. If any term or provision of this Agreement is or becomes invalid or

unenforceable, such invalidity or unenforceability shall not affect or impair

any other term or provision of this Agreement.
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Section 11.3 - Scope of Agreement. Management and the Chapter acknowledge and

agree that during the negotiations which resulted in this kgreement, each had

the unlimited right and opportunity to make demands and proposals with respect

to any subject or matter as to which the Act imposes an obligation to bargain,

and that all understandings and agreements arrived at between Management and

the Chapter after the exercise of that right and opportunity are set forth in

this Agreement. This Agreement expressly supersedes any practices or

understandings previously established; any policies, procedures, and

regulations previously issued; and any agreements, including individual

contracts, previously executed. This Agreement, thus, contains the entire

uuderstanding, undertaking, and agreement of the parties hereto and finally

determines and settles all matters of collective bargaining for and during its

term. Changes in this Agreement, whether by addition, waivers, deletions,

amendments or modification, must be mutually agreed upon in writing and signed

by both parties.

In witness whereof, the parties have executed this Agreement this

26th day of June, 1986.

BOARD OF TRUSTEES OF
MCNTGOMERY COMMUNITY COLLEGE

MONTGOMERY COLLEGE CHAPTER
OF THE AMERICAN ASSOCIATION
OF UNIVERSITY PROFESSORS

/s/ Maureen E. Sullivan /s/ Marilyn Scheiner
Chair

-43-
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APPENDIX I

Fiscal 1986 Academic Year

Consecutive Years of Service Salary Per ESH

4 years or less $350

More tIlqn 4 years, but $380
less than 6 years

6 years, but $415
less than 8 years

8 years or more $445

Fiscal 1987 Academic Year

Consecutive Years of Service Salary Per ESH

4 years or less $370

More than 4 years, but $400
less than 6 years

6 years, but $430
less than 8 years

8 years or more $460
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APPENDIX II

BASE PLAN

I. Health Benefits

Hospital

Surgical
Maximum
Conversion Factor
Anesthesia

In-Hospital Medical

Lab & X-ray

Supplemental Accident Expense

Major Medical
Deductible
Family deductible
Coinsurance

Maximum out-of-pocket limit
Maximum benefit
Out-patient Psychiatric Limit
Dependent

Additional Benefits/Cost
Containment Features:

Outpatient Pre-Admission Testing

Seconu Surgical Opinion

Amtulatory Surgery/Out -
Patient Hospital Surgical
Facility/Birthing Centers

Full semi-private/120 days
Unlimited special services
In-patient psychiatric limit: 30 days

Relative value schedule
$1,600 per procedure
$8.00
20% of schedule

$10/120 days

$150 non-scheduled/yr.

$300 non-scheduled/yr.

$250
2x
80%

$2,500
Unlimited
50% (mandatory review after 20 visits)
To age 19, 22 if full-time student

100% of charges; if pre-admission
testing is performed on an in-patient
basis for a non-emergency condition,
payment reduced to 80%

100% of consultation; if second
opinion is not attained, surgical
benefit is reduced to 80% of normal
benefit payment for that elect.ve
surgery.

100% of charges; otherwise subject
to Surgical Schedule for specifiet:
Surgical Procedures.
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Home Health Care

Weekend Admission

Right of Reimbursement

II. Dental Benefits

Basic Dental Benefits
(Class A and B Combined)

Class A Services (Regular
Care & Treatment)

Class B Services (Crowns,
Bridge Pontics, Dentures)

Supplemental Dental Services

III. Life Insurance

IV. Accidental Loss of Life

100% of covered charges for medical
care provided in a home environment

in lieu of hospitalization to a
maximum 60 days per disability.

$100 deductible for non-emergency
weekend admission.

Allows for recoery of medical and
hospital expenses which are legal
responsibility of another provider.

$1000 per calendar year after $50
deductible per individual.

80% of reasonable charges.

60% of reasonable charges.

Orthodontic and Periodontic Services
is 60% of reasonable charges.

$500 maximum benefit per calendar
year after a $50 deductible per
individual per calendar year.

2 times annual salary rounded up to
the next $500.

2 times annual salary rounded up to
the next $500 in addition to life

V. Accidental Loss of Limb or Up to two times annual salary rounded
Sight to the next $500.

VI. Long-Term Disability Insurance to Age 70

Upon completion of six months of continuous service with the College, an
employee becomes eligible for long -term disability insurance. After
completion of this 6 month waiting period, an enrolled employee who is
totally and continuously disabled as a result of sickness or accident for
a period of 12 months will be eligible to receive a monthly benefit equal
to 60% of base monthly pay to a maximum of $4,000 per month.
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HIGH OPTION PLAN

I. Health Benefits

Hospital

Surgical

In-Hospital Medical

Lab & X-ray

Supplemental Accident Expense

Major Medical
Deductible
Family deductible
Coinsurance

Maximum out-of-pocket limit
Maximum benefit
Out-patient Psychiatric Limit
Dependent

Additional Benefits/Cost
Containment Features:

Second Surgical Opinion

Home Health Care

Outpatient Pre-
Admission Testing

Ambulatory Surgery/
Out-Patient Hospital
Surgical Facility/
Birthing Centers

Weekend Admission

Right of Reimbursement

Full semi-private/180 days
.alimited special services

100% reasonable charges

130% reasonable charges

100% reasonable charges

$300 non-scheduled/yr.

$150
2x

80%

$1,000
Unlimited
80% (mandatory review after 20 visits)
To age 22

100% of consultation; if second
opinion is not attained, surgical
benefit is reduced to 80% of normal
benefit payment for that elective
surgery.

100% of covered charges for medical
care provided in a home environment
in lieu of hospitalization to a
maximum of 60 days per disability.

100% reasonable charges

100% reasonable charges

$100 deductible for non-emergency
weekend admission.

Allows '.or recovery of medical and
hospital expenses which are legal
resronsibility of another provider.

-47-



II. Dental Benefits

Basic Dental Benefits
(Class A and B Combined)

Class A Services (Regular
Care & Treatment)

Class B Services (Crowns,
Bridge Pontics, Dentures)

Supplemental Dental Services

III, Life Insurance

IV. Accidental Loss of Life

$1000 per calendar year after $50
deductible per individual.

80% of reasonable charges.

60% of reasonable charges.

Orthodontic and Periodontic Services
is 60% of reasonable charges.
$500 maximum benefit per calendar
year after a $50 deductible per
individual per calendar year.

2 times annual salary rounded up to
the next $500.

2 times annual salary rounded up to
the next $500 in addition to life
insurance.

V. Accidental Loss of Limb or Up to two times annual salary rounded
Sight to the next $500.

VI. Long-Term Disability Insurance to Age 70

Upon completion of six months of continuous service with the College, an
employee becomes eligible for long-term disability insurance. After
completion of this 6 month waiting period, an enrolled employee who is
totally and continuously disabled as a result of sickness or accident for
a period of 12 months will be eligible to receive a monthly benefit equal
to 60% of base monthly pay to a maximum of $4,000 per month.
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Memorandum Of Understanding

* * *

The City of Baltimore

* * *

Community College of Baltimore Faculty Federation,
Local 1980 AFT, AFL-CIO

July 1, 1986 - June 30, 1988

This Memorandum of Understanding will be between the Employer and thecommunity College of Baltimore Faculty Federation, Local 1980, AFT, AFL-LIO, hereinafter referred tc as the Union.

ARTICLE I
UNION RECOGINITION AND DEFINITIONS

A. The Board of Trustees of the Community College of Baltimorerecognizes Local 1930, AFT, AFL-CIO, as the exclusive and solerepresentative for collective negotiations concerning grievances and teamsof employment for the Faculty; which is defined as:

1. All full-time ten-month educational personnel.

2. All full-time twelve-month educational personnel whoare not on the administrative scale and whose duties includeteaching, counse14,45 or library service fifty (50) per cent ormore of their working time.

3. All Dept tent Chairpersons.

B. This group so represen:ed by Local 1980, AFT, AFL-CIO, ishereinafter referred to as "the Unit." Any changes in definition ofthe Unit must be negotiated between the Union and the Board.

C. No Unit positions shall be chan3ed to a non-Unitposition (unless there is substantial change in duties and/or
responsibilities).
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D. Definitions:

1. Union. Community College of Baltimore Faculty
Federation, Local 1980, AFT, AFL-CIO, which is the legal
collective bargaining agent.

2. Board. The Board of Trustees of the Community
College of Baltimore.

3. City. The Mayor and City Council of Baltimore.

4. President. The chief administrative officer of the
Community College of Baltimore as provided in Title 16-204 of the
Education Article of the Annotated Code of the State of Maryland.

S. Cabinet level officer. Administrator so designated
by the President of the College.

6. Administrative Divisions:

a. Academic/Student Affairs. That division of the
College which has responsibility for interpreting and
implementing College policies relative to academic
matters for both faculty and students, and providing
all student academic and support services.

b. A?- Inistration. That division of the College which
has i sponsibility for the day-to-day management of
College facilities, fiscal and logistical support ser-
vices for all components.

7. Academic Unit. Refers to an academic department at
the College.

8.

the College
curriculum,
carrying out

Academic Department. That organizational unit at
which has primary responsibility for instruction,
staffing, and scheduling and is accountable for
these responsibilities.

9. Academic Division. That organizational unit at
the College which encompasses a number of related academic
departments or areas and has supervisory responsibility for
instruction, curriculum, staffing, and scheduling and is
accountable for carrying out these responsibilities.

10. Agreement. The signed Memorandum of Understanding
between the Employer and the Community College of Baltimore
Faculty Federation, Local 1980, AFT, AFL-CIO.

11. College. The term "College" refers collectively
to all educational facilities or academic locations of the Board
and the administrative offices thereof.

12 Chairperson. An individual who is appointed by the
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Administration according the published procedure, who has the
primary responsibility for supervising the activities of an
academic department, who receives a salary differential and
release time to perform these administrative responsibilities,
and who is evaluated at the end of each year of service.

13. Assistant Chairperson. An individual in a large
academic department who is appointed by the Administration
according to a published procedure to assist the chairperson in
carrying out the supervisory responsibilities of the department,
who receives a salary differential and released time to perform
such administrative responsibilities, and who is evaluated at the
end of each year of service.

14. Coordinator. An individual who is appointed by
the Administration according to a published procedure to
coordinate a specialized program, to coordinate essent'al
activities required of a specialized program, to coordinate other
specialized projects of the College or activities related to the
administration of a specialized facility of the College, who
received release time and/or a salary differential for performing
these duties and who will be evaluated at the end of each year of
service.

15. Campus. The term "campus" refers to the primary
academic locations known as "The Liberty Campus" and "The Harbor
Campus."

16. Service. Refers to continuous, full-time
employment as an educational staff member in the Community
College of Baltimore.

17. Seniority. Refers to number of years of full-time
employment as a Unit member in the Community College of
Baltimore.

18. Faculty Senate. The official governing body of the
Faculty in all College-wide matters.

19. Part-time Faculty. A non-unit employee assigned
unit duties (teaching, counselling, library work, etc.) whose
load is not greater than two thirds (2/3) of a full load. In
certain instances for specific purposes when the availability of
these employees is limited, this two thirds (2/3) limitation may
be waived by consent of Local 1980 Executive Board.

20. Off-Campus Centers. Refers to any adjunct or
auxiliary academic locations of the College.

21. Preparation. The specific definition of what is a
full preparation in a Unit member's work load will be detailed in
each academic Unit's point formula as developed by theappropriate dean in 'consultation with the point formulaCommittee.
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22. lollege-Wide Committee. Any committee representing
more than oe segment of the College as appropriate to the
purpose of the committee with the Union selecting its own
representatives.

23. Employer. The Board of Estimates or any agency of
the Mayor and City Council of Baltimore other than the City
Council.

24. Discharge. Refers to the termination of employment
of a Unit member for disciplinary or performance reuaons.

25. Release. Refers to the termination of employment
of a Unit member for budgetary considerations, decreased
enrollments, or requirements for specific technical specialities.

ARTICLE II
UNION-BOARD RELATIONS

A. Union Membership.

1. Membership in the Union or any ocher employee organization
or association not affiliated with the College shall not be a
zondition of employment for any Unit member unless other
provisions are prescribed by the law.

2. In accordance with Ordinance 1927, Unit members who are
not members of the Union will have deducted from their pay an
amount no higher than the current annual dues payments from
members, except that those persons who have been employed prior
to the effective date of this ordinance shall not be required to
pay representation fees. Any individual who terminates Union
membership will be required to pay the above mentioned amount
regardless of the date of initial employment. All representation
fees so deducted from the salaries of those persona affected
shall be paid to the Union by the employer without charge and in
the same manner as dues deducted from the salaries of Union
members.

B. Meeting With Other Faculty Organizar4^ns.

This Agreement shall not be construed to prevent any Board
official or administrator from meeting with any Faculty
organization for the purpose of hearing the views and proposals
of its members; however, the President of the Union shall be
notified twenty-four (24) hoL'rs in advance of any meeting .at
which matters covered by this Agreement are discussed.

C. Committees and Union Representatives.
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The Union shall be notified of the convening and all
subsequent meeting dates of any College-wide standing and/or ad
hoc committees established by the Administrtation during the
life of this Agreement. The Union shall.have the right to
appoint two (2) official non-voting observers with the right to
speak to said committees. Any decision of a College-wide
standing and/or ad hoc committee must be communicated by the
President of the College or his representative to the Union
Executive Committee[s].

D. Union-Administration Meetings.

The Union and the Administration both recognize the
importance of meeting with each other on a regular basis to
discuss mutual problems not concerned with specific grievances.
In matters relating to this Agreement, other than grievances, the
President of the College or his authorized representative shall
meet with two (2) Union representatives at the request of either
party at a mutually agreeable time.

E. Board Meetings.

Representatives of the Union shall be given an opportunity
to appear before the Board of Trustees and to speak to the Board
on any issue that is placed on the Board's agenda for any of its
meetings. The Union's right to appear and be heard shall be
limited to the particular issue or issues that appear on the
Board's agenda. The Union shall be given a copy of the Board's
agenda at the same time that copies of the agenda are distributed
to the members of the Board.

F. Conflict With Policy.

If any nrovision of this Agreement is in conflict with any
existing policy as outlined in the Bylaws of the Board of
Trustees of the Community College of Batlimore, the language and
intent of this Agreement shall apply.

G. Schedule for Negotiations.

Every effort shall be made by the Board to arrange the
schedules five (5) Unit members designated by the Union
President so they may, as a group, be 'mailable for negotiation
sessions during the Spring Semester.

H. New Unit Personnel.

1. No new person shall be hired into the Unit at rank and/or
pay higher than either someone already assigned to the
appropriate discipline or discipliaes, or another Unit member
desirous of that position unless the new person is better
qualified according to the standards and criteria published in
the official announcement of the open position.

5

Co



2. When a tenured faculty member who has been transferred to

another position in the College returns to the Unit, it will be
at a rank and step no lower than his rank and step when he left.

If upon return he is awarded a rank and/or step above the
limiatations described in this section, he/she will not be

counted in Unit calculations for rank or promotion purposes.

3. The President of the Union or his designated representa
tive shall have the right to meet with the President of the

College or his designated representative to ask questions and be
given relevant information concerning the rank of Unit members
hired during the effective period of this Agreement.

4. The President of the Union shall be notified of all vacan
cies in the Unit at the times the positions are first posted.
The notification shall include standards and criteria for the
positions indicated.

5. A new person will not be hired with a rank if he does not
meet the minimum qualifications (excepting time at CCB) to be
eligible for promotion to that rank.

I. Change or Modification. .

No change or modification shall be made on matters covered
by this Agreement during the life of the Agreement, except by law
or as a result of further negotiation.

J. Standards of Professional Behavior.

Local 1980 and the Administration agree that it is essential
that high standards of professional behavior br.: maintained in all
their relationships. Thus, every effort will be made to insure
that objective, nonthreatening language, devoid of personal
inonendo, be used in all communications between the two.

ARTICLE III
UNION ACTIVITIES

Union Office Space.

The College shall continue to provide the Union and
Faculty organizations with an office o: desk space.

B. Bulletin Board.

The Union shall be provided approximately sixteen (16)
square feet of bulletin board space in each staff mailbox area.

6

6



C. Union Meetings.

The Union shall have the right to the use of space for Union
meetings during the normal operating hours in the building(s) of

each campus, provided that no other meeting of the Faculty has
been scheduled and announced for that same time and provided

that no Unit member shall be released from his scheduled classes

for that meeting. The request for the use of space must be made
in writing and such request shall not be unreasonably denied.

Except in emergency, No meetings involving Unit Members will be
scheduled in conflict with any already scheduled meetings.

D. Use of Facilities.

The Union shall have the right to the use of facilities and

equipment, saject to normal College procedures and requirements,
including financial obligations.

E. Dues Deduction.

Union dues or service fees may be paid by personal check or

cash or by payroll deductions. . Should a Union member prefer
payroll deduction, the Board shall deduct at no cost to the Union
froi the paycheck of each member the required amount of dues or

service fees. The dues and service fees, and a list of the Unit
members from whose pay the deductions have been made, along with

the amount from each, shall be forwarded to the Union office no
later than seven (7) days after such deductions have been made.

F. Faculty Representation.

A Unit member shall at all times be entitled to have present
a representative of the Union whan he r2quests or is requested or
required to meet with any member of the Administration. When a

request for such replasentation is made, no such meeting shall

take place until such representative of the Union is present, nor
shall any official action be taken prior to such a meeting.

ARTICLE IV
ACADEMIC FREEDOM AND NONDISCRIMINATION

A. Academic Freedom.

1. The teacher is entitled to freedom in the classroom in
discussing his subject, but he should be careful not to introduce
into his teaching controversial matter which has no relation to

his subject. This agreement is subject to

departmental/divisional policies.

2. The teacher is entitled to full freedom in research and
in the publication of the results, subject to the adequate



performance of his other academic duties; but research using

College facilities and teaching time for pecuniary return should

be based upon an understanding with the authorities of the

institution.

3. When the Faculty member speaks or writes as a citizen,

he should be free from College censorship or discipline. It is

his responsibility to make clear that he is not an institutional

spokesman. The Faculty member's rights as a citizen shall not be
diminished or alienated as a condition of employment, .,etention,

or tenure.

4. The Faculty member shall have the rignt and the

responsibility to determine course content and structure and to

select textbooks, subject to College and department policies and

procedures.

5. No Unit member shall be required to join or refrain from
joining any organization as a condition of employment, retention,

or tenure.

6. There shall be no abridgment of the right to organize

with others to protect group interests or to join existing
unions or other organizations for such purposes.

7. Faculty members may recommend the acquisition of

library materials necessary and/or relevant to their teaching.

Such recommendations shall be implemented within fiscal

possiblitities.

8. Grading is a prerogative of the individual Faculty

member, subject to College and departmental policies, with the

provision that the basis for grading by the individual Faculty

member is clearly published and consistently followed.

B. Non-Discrimination.
Neither the Board nor the Union shall discriminate against

any Faculty member or applicant for employment by the Board or

for membership in the Union, on the basis of race, creed, color,
sex, age, martital or parental status, national origin, handicap,
or association with lawful activities of any group or

organization. The Board and the Union will at all times be

mindful of the affirmative action goals of the College.

ARTICLE V
GRIEVANCES

It is the declared objective of the Union and the Board to

encourage the prompt and informal resolution of grievances of

members of the Unit as they arise and to provide recourse to

orderly procedures for the satisfactory adjustment of

grievances.
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A. Definition of 'rievance.

A grievance for purposes of this Memorandum of Understanding
is defined as a claimed violation, misapplication, or
misinterpretation of a specitic provision of this Agreement, or
of a policy, rule, or regulation of the Board or Administration
relative to terms and conditions of employment. Furthermore, the
provisions of this Article do not apply to those matters covered
by Article VII-Q-Discipline or to the granting or non-granting of
tenure.

B. Presentation of Grievance.

1. A grievance may be presented by an employee on his own
behalf or by anyone he may select to call on his behalf, pro-
vided, however, that any grievance finally determined without
participation of the Union, while binding on the aggrieved party,
and in all respects final, shall not create a precedent or ruling
binding upon either of the parties to thi. Agreement in future
grievances. (All grievances will be submitted by using the
grievance information form that is provided by the Employer.)

2. All grievances must be initiated at Step 1. unless the
agrieved party believes an appropriate remedy is unavailable at
Step 1. In such a case the grievance will be presented to the
aggrieved party's line cabinet officer who will determine the
lowest level at which remedy can be provided.

C. Specific Steps in the Grievance Procedure.

STEP 1. When a grievance is filed with the employee's
immediate supervisor he must respond to such grievance within
three (3) days after it has been presented to him. If the answer
does not settle the grievance, the grievance shall be presented
to and considered by the appropriate dean or director. The
aggrieved employee or group of employees shall discuss such
grievance with the appropriate dean or director within ten (10)
work days of the date of the response of the immediate supervi-
sor; or the date of the grievance or the employee's knowledge of
its occurrence, but in no event, more than thirty (30) days from
the date of the events or conditions or his knowledge thereof --
whichever is later -- which provide the basis for the grievance.
Such appropriate dean or director shall attempt to adjust the
matter within ten (10) days of the presentation of the grievance
to him.

STEP 2. If the grievance has not been satisfactorily
resolved at STEP 1, an appeal may be taken to the Dean of
Faculty, the Dean of Student Services or the Dean of Continuing
Education as appropriate, within ten (10) week days following the
completion of STEP 1. The appeal shall be in writing, signed by



the grievant, and shall state specifically the act or condition
complained of and the specific section of the Memorandum of

Understanding or policy, rule, or regulation which the grievant
claims has been violated, misapplied, or misinterpreted. The
appeal shall also state why the disposition of the grievance at
STEP 1 is deemed unsatisfactory by the grievant.

If a written grievance is taken by the Union on behalf
of an er?loyee, it shall be signed and dated by both the
individual grievant and the Union President or his
designated representative.

Whenever a written grievance is presented without the
intervention of the Union, the Dean of Faculty, or the
appropriate college representative shall furnish a copy thereof
to the President of the Union. The Dean of Faculty, or the

appropriate college representative shall arrange with all parties
concerned for the time and place of a conference on said grievan-
ce within ten (10) week ddays of such written appeal: A decision
on the grievance, setting forth the'reasons therefor, shall be
submitted to the aggrieved employee and to the President of the
Union, in writing, within ten (10) week days thereafter.

The Union President or his representative shall have
the right to be present at the time the grievance is heard
whether or not the Union has filed the grievance; the Union
shall also have the right to represent the grievant upon his
request.

STEP 3. If the grievance has not been satisfactorily
resolved at STEP 2, an appeal may be taken to the appropriate
Cabinet level officer within ten (10) week days following the
completion of STEP 2. The appeal shall be in writing, signed by
the grievant, and shall state specifically the act of condition
complained of and the specific section of the Memorandum of
Understanding or policy, rule, or regulation which the grievant
claims has been violated, misapplied, or misinterpreted. lae
appeal shall also state why the disposition of the grievance at
STEP 2 is deemed unsatisfactory by the grievant.

If a written grievance is taken by the Union ea behalf
of an employee, it shall be signed and dated by both the
individual grievant and the Union President or his
disignated representative.

Whenever a written grievance is presented without the
intervention of the Union, the appropriate Cabinet level officer
shall tuLaieh a copy thereof to the President of the Union. The
appropriate Cabinet level officer shall arrange with all parties
concerned for the time and place of a conference on said grievan-
ce within ten !10) week days of such written appeal. A decision
on the grievance, setting forth the reasons therefor, shall be
submitted to the aggrieved employee and to the President of the
Union, in writing, within ten (10) week days thereafter.
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The Union President or his representative shall have

the right to be ?resent at the time the grievance is heard

whether or not the Union has filed the grievance; the Union shall
also have the right to represent the grievant upon his request.

STEP 4. If the grievance has not been satisfactorily

resolved at STEP 3, an appeal may be taken to the President of

the College or his designee within ten (10) week days following

the completion of STEP 3. The appeal shall be in writing and

duly signed and dated by the grievant and shall atate specifical-
ly the act or condition complained of and the specific section of

the Memorandum of Understanding or policy, rule, or regulation

which the grievantg claims has been violated, misapplied, or

misinterpreted, and why the disposition of the grievance at Step

3 is deemed unsatisfactory by the grievant. If a written griev-

ance is taken by the Union on behalf of an employee, it shall be

signed by both the individual grievant and the Union President

or his designate! representative. Whenever a written grievance
is presented without the intervention Of the Union, the Presi-

dent of the College or his disignee shall furnish A ei.!;:i thereof

to the President of the [Local] Union. The President of the

College or his designee shall arrange with all parties concerned

for the time and place of a conference on said grievance within
ten (10) week days of such written appeal. A decision on the

grievance, setting forth the reasons therefor, shall be submitted
to the aggrieved employee and to the President of :-.he Union, in

writing, within ten (10) week days thereafter.

The Union President or his representative shall have the

-ight to be present at the time the grievance is heard whether or
not the Union has filed the grievance; the Union shall also have

the right to represent the grievant upon his request.

STEP 5. If the grievance has not been satisfactorily

resolved in STEP 4 a written appeal may be taken to the Brsrd of

Trustees, or a committee of three (3) members of said Board

specially selected to hear grievances on behalf of the Board,

within ten (10) week days following completion of STEP 4.

The appeal shall be in writing and duly signed and dated by

the grievant, and shall state snecifically the act or condition

complained of and the specific section of the Memorandum of

Understanding or policy, rule, or regulation which the grievant

clailms has been violated, misappliled, or misinterpreted, and

why the disposition of the grievance in STEP 4 is deemed

unsatisfactory by the grievant.

Within ten (10) days of such appeal, the Board or its

committee shall meet with the President of the Union or his

representative and the aggrieved employee to discuss the griev-

ance. The Board or its committee shall communicate its decision
in writing to the aggrieved employee and to the Union representa-
tive within ten (10) week days thereafter.

11
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STEP 6. In the event that a grievance as defined

herein shall not have been resolved at STEP 5 of the grievance

procedure, the Union may refer such a dispute or difference to

arbitration by mailing a written notice to submit to arbitration

to the Labor Commissioner and to the President of the College

with ten (10) week days following receipt of a written decision

at STEP 5.

a. If the parties are unable to select an arbitrator,

the Union shall notify the Federal Mediation and Conciliation

Service, and the parties shall select an arbitrator under the

rules of that agency.

b. The arbitrator, upon completion of his

investigation, will forward his decision to the Board of

Trustees, the Union, and the grievant. This decision shall be

binding upon all parties.

D. Explanatory and Additional Notes

1. Time limits under this Article may be changed by

mutual agreement.

2. If the findini, or resolution of a grievance at any

step of the procedure is not appealed within the prescribed time,

said grievance 10.11 be considered settled on the basis of the

last answer provided, and there shall be no further appeal or

review. Should the Employer not respond within the prescribed

time, the grievance w:11 proceed to the next step.

3. The cost of any arbitration proceedings under this

Agreement shall be equally divided between the Employer and the

Union.

4. In computing the time limits under this article,

the date of the preceding event shall be counted.

5. The arbitrator shall be without power or authority

to make any decision contrary to, or inconsistent with, or

modifying or varying in any way the terms of this Memoraidum of
Understanding.

6. A grievance may be presented by an employee on his

own behalf or by anyone he may select to call on his behalf,

provided, howier, that any grievance finally 4etermined without

participation of the Union, while binding on the aggrieved

party, and in all respects final, shall not create a precedent

or ruling binding upon either of the parties to this Agreement
in future grievances.
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7. The Union shall be entitled to have its grievances

heard in face-to-face meetings at Steps 4 & 5 of the grievance

procedure. Management may not refuse a request to meet at Steps

4 & 5.

E. The Union has the right to initiate or appeal a

grievance on its own behalf for a group of employees with a

common grievance. The procedures shall be the same as for an

individual grievance.

ARTICLE VI
INSURANCE AND FRINGE BENEFITS

A. 1. Partial tuition reimbursement for advanced study at

an accredited institution of higher education or other

appropriate agency is available to all Unit members whose entry

requirements were fully met at the time of employment or prior to

the study for which reimbursement is being sought. Unless the

person is notified to the contrary at time of employment, it will

be assumed that he meets entry requirements.

2. Tuition reimburseMent may be limited by the

College to the subject matter area of a faculty member. If a

faculty member requests tuition reimbursement for course work in

a subject matter area that is different than his or her usual

area of instruction at the college, payment may not be

unreasonably withheld. Permission for reimbursement in a

unrelated subject matter must be obtained before course work is

begun. If reimbursement is denied the faculty member may grieve

the issue.

3. Thirteen thousand dollars ($13,000) shall be

available in account number 431-319 in the fiscal year 1987 and

again in 1988. It is the intent to make reimbursement to the

extent of seventy-five (75) per cent for up to six (6) credits

per semester, with a limit of either twelve (12) credits or $550,

whichever is less, on all course work completed during fiscal

1987 or fiscal 1988.

4. Prior approval of all advanced study must be

obtained from the appropriate dean in order to be eligible for

reimbursement. Excluded is reimbursement for study while on

extended leave or sabbatical. The reimbursement is only for the

cost of tuition or equivalent charges and does not include

travel, the cost of books or fees (e.g., student activity and

laboratory).

5. Reimbursement will be made at the end of the

fiscal yeare on receipt of an official grade report or other

indication of satisfactory completion of the course and a

bursar's receipt. In the event that reimbursement entitlements
exceed the amount allocated for a fiscal year, all entitled Unit

members shall be reimbursed on a pro rata basis.

13



B. Tuition at the Community College of Baltimore shall be

waived for members of the full-time Unit and their dependents.

C. The Employer and Employee contributions as of June 30,

1986, shall be maintained until there is an increase in cost

during the term of this Memorandum of Understanding. In the

event that an increase in health care costs is experienced, the

Employer shall assume 85% of the cost increase and the Employee

shall assume 15% of the cost increase.

All existing health and welfare benefits shall remain in

effect for the duration of this Memorandum except as modified or

supplemented in Addendum A to this Memorandum, which shall serve

Is part of this Memorandum of Understanding. A document outlin-

ing health care benefits that are describea .1.n Addendum A will be

supplied to all Unit members by the Employer.

All Unit members will be entitled to free dental hygiene care

in the Dental Clinic of the Community College of Baltrimore. This

care will be subject to College and departmental policies regar-
ding the operation of the clinic and scheduling procedures of the

Dental Auxiliary Department each semestger. Dental care will

normally consist 3f a thorough dental/medical history, oral in-

spection, patient education, radiographs, oral prophylaxis, and

flouride treatment.

The effective date of all health care benefits (except for

those benefits requiring a waiting period) for persons entering

the Unit will be the effective date of employment.

ARTICLE VII
CONDITIONS OF EMPLOYMENT

A. Office Space.

The College shall make every reasonable effort to rrovide

clean office space, including desk, desk chairs, a file -abinet,

and bookcase for each full-time Faculty member by his third day

of duty.

B. Parking and Dining.

1. Parking.

The board :hall guarantee free parking at the Liberty

Campus for Unit members.

The Security Office will issue identifying front and

rear bumper stickers for up to two (2) vehicles for each Unit

memb-r who applies and who presents a val'I registration

care s) for the vehicle(s) for which application made.

The Board will otovide Security per inel to enforce



parking regulations between 7:00 a.m. and 2:30 p.m. each day

thar school is in session.

2. Dining Facilities.

The Boarc will provide a dining area for Faculty at

the Liberty Campus, including food machine service. If budget

permits, limited hot food service will be provided.

C. Temperature Levels.

When, in the opinion of a Unit member, the temperature
in his or her work area poses a possible health hazard, the

appropriate dean or designee shall be notified. If the problem

cannot be quickly corrected, the Unit member may request of the
appropriate administrator, a temporary location change until the

problem is alleviated. ILI the event that there is a campus-wide

temperature problem, the Campus Provost shall make a determina-

tion as to the correct course of action. A policy will be

established that will enable the Unit member to obtain help from

a central location.

D. Teaching Program.

1. Regular teaching load classes shall be scheduled

within an eight (8) hour workday except when the Unit member

requests and receives the appropriate dean's approval to do so

and/or is assigned an evening class. However, the intent will be
to schedule the teaching program within six (6) hours when possi-
ble. No more than three (3) clock hours shall be scheduled

consecutively for classes in a Unit member's program, except in

those laboratory, field, and clinical situations where longer

periods are necessary to satisfy subject requirements (for exam-

ple, nursing, dental hygiene, and mental health) unless a Unit
member who prefers more than three (3) consecutive clock hours in
a teaching schedule so requests and receives the appropriate

dean's approval. No teaching Faculty member's cummulative daily
assignment may exceed thirty-six (36) hours per week for a regu-

lar program.

2. No Unit member shall be required to be on the job

more than five (5) days each week. Except for commencement
exercises and convocations of the College, specially compensated
College activities which normally occur on weekends, or for those
Unit members who ,o choose, the regular load schedule should not
include assignments on Saturdays or Sundays.

A Unit member who has no scheduled classes, scheduled
conference hours or other duties such as meetings called by

his/her immediate supervisor, committee chairpersons or appoint-
ments made with students for conferences shall not be required

to be present on a Campus. The College shall seek to arrange

Unit members' programs so as to allow them to pursue
professional activies which relate to or enhance their academic
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effectiveness, providing injury is not done to the academic
program and/or students.

3. Point load will not be reduced because of

class size unless it is clearly SG specified in the

point .Load formula of the academic unit.

E. Determination of Seniority.

Seniority of Faculty members is based on the date of begin-
niag full-time emp_oyment as a member of the Unit. When two (2)
Unit members join the Unit on the same date, seniority will be
granted to the one having the earlier date of non-Unit employ-
ment by the College, or date of appointment letter, in that

F. Application of Seniority to Regular Work at the College.

A vtniority list shall be posted by academic department
chairpersons or immediate supervisors on October 1, February 15,
and July 1 of each year in a conspicuous place in each academic
unit. The seniority list shall be revised is necessary during
the year by the academic department chairpersons or immediate
supervisors to reflect changes in the academic units membership
as a result of resignations, retirements, transfers, etc. Sche-
duling of courses and assignments by the appropriate dean with
the advice of the department chairperson or immediw-e supervisor
of regular academic programs during the academic year shall be
based on the following In the order listed:

1. availability of work.

2. qualifications of the Faculty member, excluding
those criteria used to determine seniority.

3. seniority.

a. a senior Faculty member may not exercise
a choice of a second elective cours2 within his subject or field
of teaching within his program each semester until other depar-
:ment members qualif:ed in the same subject or field have made a
first choice of electives in the order of their seniority. The
same principle of alternating choices shall apply until all
electives shall have been assigned.

b. in the
members wish cc
hours, then the
assignments co

seniority.

event that two (2) or more department
have a particular pattern of days o:
most senior shall have priority; and
programs shall proceed in order of

c. all Faculty shall have an obligation to teach
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their fair share of subject!, within the general
education core taught by their departments.

G. Assignment of Unit Members to Overload.

The College will adhere to the following procedures
for all persons who are assigned to overload:

1. Unit members are eligible and will be considered

for overload assignments in all administrative divisions of
the College.

2. The assignment of interested Unit members to

overload positions in any division of the College will be

the sole perogative of the dean of the division conce-ned
after consultation with the appropriate department

chairperson, academic division dean, or immediate

supervisor.

H. Maintenance of Effective Employment Conditions.

The Board shall make every effort to provide all Faculty

peaceful, secure, sanitary, undisturbed working conditions for
their teaching and other assigned duties. A Faculty member
shall have the right to exclude from his classes or other area
of work any student or person who in his judgement endangers
the peaceful and secure conditions of the Campus or area. In
the event that the Faculty member is unable to effect exclusion
and in his judgement cannot carry on the class or duty, he
shall dismiss the class or cancel the other duties and report

the situation to his immediate supervisor.

The situation shall be I.ubject to review by the academ....c

unit head or other immediate supervisor, the appropriate dean,
and the Union Faculty shall work only in unhazardous conditions.

I. Due Notice of Non-Reappointment and Non-Return.

Faculty members shall attain permanent tenure in the Unit
in accordance with the following regulations:

The initial appointment which shall be by written contrac
shall be of a probationary nature. If the appointment begins
before January 1 of an academic year, the employee will re-
ceive credit for e- full year of service at the end of that

academic year. a. appointment begins after January 1 of

the academic yer employee will complete his or her first

full year of service at the conclusion of the next academic
year. With the exception of an appointment made to replace a
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unit member on an approved leave such appointment shall be
automatically renewable for additional periods of one (1) full
academic year, unless the President shall give written notice
of the non-renewal of appointment for any succeeding academic
year as follows:

1. Not later than March 1, during the initial period
of probationary appointment.

2. Not later than December 15 of the second year of
probationary appointment.

3. At least twelve (12) months before the termination
of an appointment during the third, fourth, and fifth
years.

The length of probationary appointment shall be five
academic years.

4. Unless a Unit member is notified of his
termination prior to the completion of his/her fifth year
in the College, if the President recommends retaining a
person for the sixth year of the College, he shall also
recommend his election to tenure in the College. Election
to tenure by the Board of Trustees of the College shall
as provided by the Bylaws, but such election shall not
change a Unit member's placement on the salary schedule.

5. Retirement or Resignation.

The unit member should make every effort to notify the
appropriate dean in writing by May 1 for the fall semester
and October 1 for the following spring semester if he does
not plan to return.

J. Personnel Records for Faculty.

All Faculty records shall be maintained under the following
circumstances: (These circumstances, however, do not apply to
pre-employment references sent to the College.)

1. All personnel information shall be recorded. No
evaluative material shall be placed in the files unless
the employee acknowledges that he has read such material by
affixing his signature on the actual copy to be filed --
with the clear understanding that such signature
signifies only that he has read the material to be filed;
such signature shall not indicate agreement or disagreement
with the content of thematerial. If an individual refuses
to sign the material under these conditions, the material
should be filed with a notation of the refusal.

18
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2. Upon request by a Unit member, he shall be given
access to his personnel file without delay. At his written
request each Unit member shall be furnished, without cost,
a copy of any material in his file. No items may be

r,,moved from a Unit member's filed except for brief
inspection or copying.

3. The Faculty member shall have the right to

petition first through the administration and then, if

necessary, through the Grievance Procedure for removal from his

file of any false or irrelevant meterial.

4. The Faculty member shall have the right to

answer any material filed and have his answer attached to the

file copy.

5. Any material having an effect on the

assignment or promotion of a Unit member shall be documented by

material in his/her personnel-files.

6. A Unit member may insert in his/her file any
material he/she deems appropriate.

7. Whenever any information in a Unit member's
personnel folder is released outside of the College, the person
involved shall be informed in writing.

8. Work study students shall not handle personnel
or payroll records of Unit members.

K. Non-Tenured Faculty

Each non-tenured Unit member shall be provided
with written evaluations of his performance, based on
two (2) to four (4) observations and regular
consultations with and supervision by his department
chairperson during each of his probationary years.

The department chairperson or immediate
supervisor and tenured Faculty members of the

department/divison shall recommend to the appropriate
dean a non-tenured member's reappointment or
non-reappointment for the second, tUrd, fourth, fifth
and sixth year.

L. Royalties

Any Unit member may receive royal:ies or other
payments on account for commercially or privately
published or printed books, references, manuals, and
audio-visual materials used under the auspices of the

College with the proviso that no College materials or
equipment be used at any time or the services of the

staff be used during .heir regular working hours except
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with the approval of the Administration.

Adoption of such material for a course must be

voted by a clear majority of the department and

approved by the Administration, based on the Adminis

tration's evaluation as to its qualit- and

appropriateness.

In addition it should be understood that the

College undertakes no liability for violation of copy
rights.

M. Registration and Advisement Duties.

1. Faculty will be available to advise their assigned

advisees during each semester.

2. Faculty will be available during ea.h presemester
open registration period to assist appropriately in advisement

and registration as required but not to exceed a maximum of
ten hours per unit member at each registration period.

N. NonAvailability of Work

1. Seniority and qualifications to teach subjects
offered in the College and to perform needed services as counse
lors and librarians will be the basis for determining the order
of Unit member release if this becomes necessary because of

budgetary considerations, decreased enrollments, or requirements
for specific technical specialities. In all cases, parttime
Fzculty in the area of Unit members' competence will be released
before the Unit member.

2. If a tenured Unit member is released in accordance
with the above, the released Unit member's place will not be

filled by a replacement within a period of two (2) years, unless
the released Unic member has been offered reappointment and a

reasonable time within which to accept or decline it.

3. Qualification to teach. Each department will

establlish specific qualifications to teach each course it

offers. These qualifications shall be subject to the approval of
the Dean of Faculty after review by the Executive Board of Local
1980.

4. If a reduction in force becomes necessary, the Board of
Trustees may draw up a plan to avoid layoffs by reducing the

work load and salary -- pro rata -- among all members cf the

bargaining unit. Such a plan, to implement a partial layoff of
unit members, may only ba adopted and used if after a reasonable
opportunity to review the plan and to present it to all bargain
ing unit members the anion approves of the plan. Approval may

be given by the Union only through a written atatemant to that
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effect.

0. Mileage Reimbursement.

1. When required as part of his/her regular load to teach
at more than one (1) geographical location in a calendar day, a

Unit member will be reimbursed for mileage at the approved rate

($.24 per mile) for necessary travel other than to his first

assignment and home from his last. If a Unit member requests

and is granted a regular load which would involve teaching at

two (2) different locations, no mileage reimbursement will be

given. For reimburselent purposes, the Board will develop a

list of approved mileages. The list will be a compilation of

accurately determined mileages from the Campus to each location

used by the College and such other locations that may be
regularly visted by Faculty members on College business. Park-

ing fees will be paid where free parking is not reasonable

available.

2. Each academic unit will develop a travel policy

pertaining to professional conferences and meetings. Such poli-

ciee will be published by the Unit's supervisor after approval

by the divisional dean.

P. Evaluation of Unit Membe.-'s Performance.

The Administration and the Faculty of the College recognize that

maintaining the highest possible level in quality of instruction

is our first priority. Furthermore the Administration and the

Faculty of the College recognize that the basis for quality

instruction is the relationship between faculty member and

student. In order the insure the achievement and continuation cif
these high standards a joint committee composed of three (3)

members selected by the Admninistration and three (3) members

selected by the E_ecutive Board of Local 1980 will recommend by

December 1986 for the approval of the President of the College a

system designed to assure on-going quality of classroom instruc-
tion. In designing this system the committee will solicit and

receive recommendations from each academic department of the

College.

Q. Discipline.

A Unit member may be disciplined for just cause. A member

who is suspended, demoted, or discharged shall, at the time of

such suspension, demotion, or discharge, by provided with a

written explanation of the series 3f events which led to the

suspension, demotion, or discharge.

In the event that the Unit member desires to apreol, the fol-

lowing procedures will apply:

STEP 1. An appeal may be taken to the Chancellor

within ten (10) week days following the suspension, demotion, or
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discharge. The appeal shall be in writing, signed by the Unit
member and shall state specifically the grounds on which the
appeal is based.

If a written appeal is taken by the Union on behalf
of the Unit member, It shall be signed and dated by both the
individual Unit member and the Union President or his designated
representative.

Whenever an appeal is presented without the intervention of
the Union, the Chancellor shall furnish a copy thereof to the
President of the Union. The Chancellor shall arrange with all
parties concerned for the time and place of a conference within
ten (10) week days of such written appeal. A decision on the
appeal, setting forth the reasons therefor, shall be submitted
to the person concerned and the President of the Union, in
writing, within ten (10) week days thereafter.

The Union President or his representative shall have the
right to be present at the time the appeal is heard whether or
not the Union has Mc. the appeal unless th Unit member re-
quests otherwise; the Union shall also have the right to repre-
sent the Unit member upon his/her request.

STEP 2. If the issue has not been satisfactorily resolved at
STEP 1, a further appeal may be taken to the President of the
College within ten (10) week days following completion of STEP
1. The appeal shall be in writing and duly signed by the person
concerned and shall state specifically the grounds on which the
appeal is based, and why the disposition of the matter at STEP 1
is deemed unsatisfactory by the Unit member. If the appeal is
taken by the Union on behalf of a member, it shall be signed by
the indivisual concerned and the Union President or his desig-
na, ,c1 representative. Whenever a written appeal is presented
without the intervention of the Union, the President of the
College shall furnish a copy thereof to the President of the
Local Union.

The President of the College shall arrange with all parties
concerned for the time and place of a conference on the appeal
within ten (10) week days of its receipt. A decision, setting
forth the reasons therefor, shall be submitted to the individual
concerned and to the Presidsent of the Local Union, in writing,
within ten (10) week days thereafter.

The Union Presiden: or his representative shall have the
right to be present at the time the appeal is heard whether or
not it was filed by the Union, unless the Unit ember requests
otherwise. The Union shall also have the right to represent the
Unit member upon his request.

STEP 3. If the issue has not been satisfactorily resolved
in STEP 2, a written appeal may be taken to the Board of Trus-
tees within ten ('O) week days following completion of STEP 2.



The appeal shall be in writing and duly signed and dated by
the Unit member, and shall state specifically the grounds on
which the appeal is based, and why the disposition of the appeal
pursuant to STEP 2 is deemed unsatisfactory by the Unit member.

Within ten (10) weeks days of such appeal, the Board or its
designated committee shall meet with the President of the Union
or his designated representative and the Unit member concerned to
discuss the issue, unless the Unit member requests that no third
party be present. The Board shall communicate its decision,
which shall be final, in writing, to the Unit member and to the
Union representative within ten (10) week days thereafter.

If upon appeal, it is determined that neither suspension,
demotion, or discharge was warranted, the Unit member shall be
restored to full salary and all benefits, privileges and rights
held prior to his/her suspension, demotion, or discharge, inclu-
ding any back pay withheld during the period of suspension,
demotion, or discharge. The Board may, upon a finding that
discharge was unwarranted, reduce said sanction to a suspension
for a fixed period.

R. Emergency Cancellation of Classes.

Unit members will report to normal assignments at all times
unless they are notified by means of a telephone ladder or
through the public media.

S. Complaints.

An employee shall be notified of any written complaint by any
student, parent, or other person or any oral complaint if said oral
complaint is used as a basis for classroom observation or evaluation of
a Unit member.

The Unit member shall be given an opportunity to confront the
complainant and shall have the right to be represented by the Urion at
any meetings or conferences regarding such complaints.

ARTICLE VIII
LEAVES

A. Leaves with Pay.

1. Sabbatical Leave

a. The President shall have the authority, with the
approval of the Board, to grant leaves of absence to tenured
Unit members for a period not to exceed one (1) year for.
resident study, research and writing, travel, or other
purposes designed to improve the services of the Faculty member
to the College.
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b. A sabbatical leave may be granted at the completion
of seven (7) or more years of service at the request of the
Unit member, subject to established criteria, approved by the
President, and limitations of the budget. A sabbbatical leave
granted under this section shall be a bar to any further
sabbatical leave until after the completion of at least seven
(7) years of additional service, unless the leave was for one-
half (1/2) year, in which case, the second half-year may be
awarded without time consideration. If it shall become neces-
sary in the granting of sabbatical leave to choose between two
(2) or more applicants whose qualifications are substantially
equal, the selection shall be determined, first, on the basis
of qualifications as determined by the Faculty Senate Sabbati-
cal Leave Committee and, second, on the basis of seniority.

c. A Unit member on sabbatical leave shall receive one-
half (1/2. of his base salary for an academic year. The
number f Unit members who will be permitted to take
sabbatical leave each year will be three (3) percent of the
Unit at the beginning of the contract period. The deadline
date for sabbatical leave applications will be January 1.
However, if the nunmber of Faculty members granted sabbatical
leave from among those who apply by January 1 is below three
(3) percent of the total of Faculty members, additional
applications for sabbatical leave may be filed prior to Novem
ber 1 of that year for the subsequent spring semester only.
Faculty members should be notified if conditions for such an
extension do occur.

d. Upon the expiration of leave granted pursuant to this
section, the Faculty member shall be returned to the position
and the Campus he formerly occupied.

e. When a sabbatical leave is granted, the absence shall
not be construed as a break in service.

f. During the period of sabbatical leave, each Unit
member shall be entitled to all of the privileges and
opportunities which he would enjoy if he were on active duty.
He shall be considered for assignment on the same basis as if
he had been on active duty. Upon his return from leave, he
shall have the same right of returning to the position and the
Campus he occupied prior to his leave which lit_ would enjoy had
he remained on active duty.

g. Any Unit member to whom sabbatical leave is granted
shall be required, as a condition of the granting of the
leave, to agree to return to the service of the Community
College of Baltimore for at least one (1) year following the
expiration of his leevc. As an option to this service require-
ment, any individual may, if he so elects, return to the City
of Baltimore the salary which he received during the period of
leave.
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h. Each Unit member, upon return from sabbatical leave,

shall make a report of his activities during the period of

leave, if requested by the President.

i. Accrued service shall not entitle Iny person to more
than two (2) semesters of sabbatical leave in a period of eight

(8) consecutive years.

1. A study leave of one (1) year in length or a

military leave of two (2) years in length shall not be

construed as breaking the continuity of service, but neither

is it to be counted as part of the seven (7) year service

requirement.

2. A sabbatical leave shall be granted only to

those persons who have been on active duty during the year

immediately preceding the sabbatical leave year, and who are or
active duty at the time. the leave is to be effective.

3. Satisfactory service shall be construed as

meaning service of such length and quality for a full service

salary increment each year.

j. Persons on sabbatical leaves may not enter into

gainful employment except as l_rt of the approved program.

However, a waiver of this provision could be requested of

the Board of Trustees, if, in the opinion of the President,

unanticipated events cause a financial crisis for the person on

sabbatical.

2. Sick Leave.

a. Annual Sick Leave.

One and one-half (1-1/2) days of paid sick leave shall be

granted to each full time Unit member for each month of com-

pleted service. Sick leave may be used during any period in

which the Unit member is employed full-time and becomes physi-

cally incapacitated due to accident or illness. Sick leave

shall be considered active service. All sick leave is subject

to verification. A Unit member who is pregnant may continue to

work until the date of birth of the child. Sick leave with pay

shall be grantee for pre- and pcst-natal disability to an

employee who is disabled to such a degree that she is unable to

provide services to the employer. The employer and the Union
recognize that this disablement will occur in most cases during

the period four (4) weeeks before delivery and six (6) weeks

after delivery. The use of sick leave shall be in addition tl
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the right of parental leave.

b. Accumulation of Sick Leave.

Each Faculty member may accumulate an unlimited number of sick-
leave-at-nc-loss-of-pay days. A tenured Faculty member who has
exhausted his sick leave may be advanced additional sick leave
consistent with the policies of the Board of Estimates of the
City of Baltimore.

c. Payment of Unused Sick Leave.

Upon retirement from the College, with twenty (20) years or
more of service in the Retirement System or at the College, or
death after otherwise becoming eligible for retirement, a Unit
member, or hi. estate, shall receive a lump sum payment equal
to twenty-five ('5) per cent of the unused portion of his
accumulated sick leave.

d. Accident Injury Leave.

Time lost due to job related injuries or aceidents which disab-
le an employee shall be compensated for in accordance with the
Workmen's Compensation Law of Maryland.

3. Leave for Personal Business.

Each Unit member will accrue and be credited one (1) day of
personal leave on July 31, November 30, and March 31 of each
year.

Personal leave shall be used qnd charged in full-day incre-
ments. Requests for half-day personal leave will be honored
only upon the certification of the depa :cment c hairperson or
immediate supervisor with the approval of the appropriate dean.

Personal le -re requests are to be submitted for approval to the
appropriate supervisor at least two (2) working days in advance
except in emergencies. Personal leave requests will not be
unreasonably denied. If a Unit member wishes to appeal a

denial of leave request, the decision will be reviewed by a two
(2) person committee composed of one administrator appointed by
the President, and one Faculty rember appointed by the Uniou.
If a split vote results, the matter will be referred to the
Labor Commissioner for resolution.

Personal leave to accrue during the fiscal year may be antici-
patted and granted in advance of Its actual accrual, subject to
an accounting before the end of the final pay perioa of the
fiscal year. No more that three (3) days Personal Lee':e way be
used in any fiscal year and this leave may not accumulate from
year to year.



II.

4. Leaves of Absence to At'.end Professional
Meetings or to Receive University Degrees.

a. Purpose.

The President may approve short leaves of absence with pay to

permit Unit members to attend professional meetings, receive a

higher degree from a college or university, sit for final
doctoral orals, write doctoral comprehensive examinations (one
day annually only), or for other purposes contributing to the
professional growth and development of the Unit member. The
President may require the submission of a request for such
leave, but this request need n.at be submitted more than fifteen
(15) days prior to the first day of the leave.

b. Reimbursement of Expenses.

When a Unit member is granted approval by the President for a

leave of absence as specified in 4.a. above, except for the

purpose of receiving a higher degree or sitting for doctoral
examinations, he shall be reimbursed for such portion of his

expenses as shall be stated at the time the leave is granted.

5. Special Leaves of Absence With Pay.

a. Funeral Attendance.

The President shall approve short leaves of absence with pay
not to exceed four (4) days, to permit a Faculty member to

attend the funeral of a deceased parent, guardian, spouse,
child, brother, sister, or grandparent.

The President shall approve short leaves of absence with pay,

not to exceed one (1) day, to permit a Faculty member to attend
the funeral of a relative (other than those specified in para-
graph above).

b. Jury Duty and Court Attendance.

A Unit meuber shall suffer no loss of pay or leave when he is

required to serve as a juror.

A Unit member shall suffer no loss of pay or leave when he must
attend court under subpoena, provided that he is neither a

plaintiff nor a defendant in the court matter. However, if he
is a party to the court matter as a direct result of his duties
at the College, he shall suffer no loss of pay or leave.

6. Leave Provision for Unit Member on
Twelve-month Assignments.

A Unit member whose primary duty is other than teaching and
who has a twelve (12) month assignment is granted annual leave,
holidays, personal leave, and compensatory time according to
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the Following:

a. Annual Leave

(i) Two (2) days vacation per month employed: twenty-
four (24) working days per year as annual leave, plus six (6)
days Winter Vacation and four (4) days Spring Vacation, exclu-
sive of holidays.

(ii) All leave time that is allotted to a Unit
uember for Winter and Spring vacations must be taken during the
vacation periods that ate set aside on he College calendar for
those holidays. If Winter or spring vacation leave is not
Laken as scheduled it will be forfeited. The College will
release all unit members wbo qualify for and wish to take
Winter or Spring vacation leave; no employee who is entitled to
leave during those periods aft,ll be denied the time off.

(iii) Annual leave must be scheduled through the approp-
riate supervisor to insure that the College continues to ope-
rate in orderly fashion throughout the year. Request for use
of annual leave time shall not be unreasonably denied.

b. Annual Leave Additions.

Compensatory time shall be granted a twelve (12) month Unit
member who is required by his supervisor, &en, and/or the
President to work during Winter and/or Spring Vacation -- to a
maximum of ten (101) days.

c. Holidays.

All Holidays on the College Caler:dar indicated with the phr, se
"College Closed" as well as the Friday after Thanksgiving Day
snail be granted twelve (12) 'math employees.

d. Compensatory Time.

A twelve (12) month Unit member whose work involves scheduled
hours beyond his regular work week (E.8., Saturdays in the
library) shall receive compensatory time.

e. Accumulation of Leave.

A twelve mouth Unit member may accumulate unused vacation days
to a maximum of 144 days. Unit members whose leave balances as
of June 30, 1982 exceed 144 days shall not have their accumu-
lated leave balance reduced below their June 30, 1982 accumula-
tion.

B. Leaves Without Pay.

1. Professional Leaves of Absence.
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a. Any tenured Faculty member mayh be granted upon his re-

quest, which sha..l not be unreasonably denied, up to one (1)

year's leave of absence without pay, and up to an additional

year's leave upon request for advanced study, research, or

writing, exchange teachimg, travel, or any other professional
experience (including non-Unit employment in the College) which
is related to his field of teaching or employment or which will

improve his professional competence.

b. Applications for professional leave or extensions require

approval of the appropriate Cabinet Level Officer with the

advice of the department chairperson or immediate supervisor,

and shall be filed with the appropriate Cabinet Level Officer

not later than March 1 or October 1, preceeding the semester

that the leave shall become effective.

c. Benefits or rights accumulated by a Faculty member prior to

the effective date of the leave of absence shall be carried
forward and credited to the Faculty member upon his return.

When a leave has been granted under this section, the absence

shall not be construed as a break in service insofar as senio-
rity is concerned.

d. A Unit member returning from a professional leave of one

(1) year or less shall have the right to return to the depart-

ment which he left. If the period of such leave is more than
one (1) year, then he shall have the right to employment in the
first position in his field which becomes available after the

termination of his leave.

e. The President of the College may at his discretion apply

any or all of the provisions under B.1 to an untenured Unit

member.

2. Parental Leave.

A Un:.t me her upon request shall be granted a parental leave of

absence to rear a child uLder the age of five years who is

his/her child by birth, or adoption or for who he/she has

assumed legal responsibility. Parently leave shall not exceed

two (2) years.

If the period of parental leave is lest- -han one (1) year, then

the Unit member shall have the right to return to his/her

former position at the beginning of the next semester or ear-

lier prearranged date.

If the period of parental leave exceeds one (1) year then
he/she shall have the right to employment in the first position
in his/her field available afte: the termination of leave.

Absence on parental leave shall not be construed as a break in

service.
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The use of parental leave herein provided shall be in addition
to any sick leave.

A parental leave may be terminated at the request of the Unit
member.

3. Military Leave.

a. A Unit member who is drafted, or is otherwise called to
active duty or who leaves his position for extended active duty
iu the military service of the United States during a .atate of
war or national emergency, shall be granted a military leave
for the duration of his military obligation. He shall be
entitled to return to his posi-_on at the College he left.

b. During the period of such authorized military leave, the
Board will continue to pay all required Unit member contribu-
tions to the fund of the Retirement System.

c. Restoration shall be at the rank and grade held at the
beginning of military leave, plus any advancement in salary
steps that the Faculty member would have been granted had he
been continuously employed any complied with requirements for
salary step incre. ,es.

d. A Unit member whose spouse is drafted or is otherwise
callea to active duty or who is called for extended active duty
in the military service of the United States during a state of
war or national e-nergency shall be granted a military leave
without pay for a period not to exceed two (2) years. If the
periol of leave is less than one (1) year, the Unit member
shall have the right to return to his/her former position at
the beginning of the next semester or earlier prearranged date.
If the period of such leave is more than one (1) year, he/she
shall have the right to employment in the first position in
his/her field which becomes available at any campus after the
termination of his/her leave. Such leave shall not be con-
strued as a break in service.

4. Extended Personal Leave of Absence.

A tenured unit member may, upon proper application, be granted
.n extended leave of absence without pay, not to exceed one (1)
...cademic year. Midway in his leave or before, the Unit member
may request an extension of this leave under the same condi-
tions. Upon expi ration of his leave, the member shall be
returned to the position which he formerly occupied: the leave
shall not be construed as a break in service.

C. Statement of Leave

The Board will provide Unit members with a statement of indisti-
dually accrued sick leave, personal leave, vacation time and
compensatory time during the first month of each semester.
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ARTICLE IX
SALARY AND RATES OF PAY

A. FY 1987 and 1983 Salary Schedules for Local 1980

1. Effective July 1, 1986:

Step Professor Associate Assistant Instructor
Professor Professor

1 28,860 24,040 20,183 18,469

2 30,145 25,218 21,040 19,326

3 31,533 26,239 22,004 20,183

4 33,033 27,575 22,968 21,040

5 34,644 28,860 24,04C 22,004

6 36,251 30,145 25,218 22,968

7 37,965 31,538 26,289 24,040

8 39,679 33,038 27,575

Lecturer

IV III II I

1 18,469 15,577 13,113 12,149

2 19,326 16,220 13,756 12,578

3 20,183 16,970 14,292 13,113

4 21,040 17,720 14,934 13,756

5 22,004 18,469 15,577 14,292

6 22,963 19,326 16,220

7 24,040 20,183 16,970

8 25,161

2. 'ffective July 1, 1987 all Unit members not on Step 8 will
advance one full step on the above pay scale.



Step

3. Effective January 15, 1983:

Professor Associate Assistant
Professor Professor

Instructor

1 30,016 25,002 20,991 19,209

2 31,452 26,228 21,883 20,100

3 32,801 27,342 22,335. 20,991

4 34,360 28,679 23,888 21,883

5 36,032 30,016 25,002 22,885

6 37,703 31,352 26,223 23,888

7 39,485 32,801 27,342 25,002

8 41,268 34,360 28,679

Lecturer

IV III II I
1 19,209 16,201 13,638 12,636

2 20,100 16,869 14,307 13,081

3 20,991 17,649 14,864 13,638

4 21,883 13,429 15,532 14,307

5 22,885 19,209 16,201 14,864

6 23,888 20,100 16,869

7 25,002 20,991 17,649

8 25,168

4. No percentage or fixed reduction of any member's pay
shall Lc made except for reduced schedule that is taken at the
Unit member's option or as part of a partial layoff that is
implemented with Union approval unuer Article VII, Paragraph
N.4, of this Memorandum of Understanding.

B. Twelve-Month t'nit Members.

The percentage of additional salary for Unit members on
twelve (12) month assignaent shall be set at twenty percent
(20%) above their respective salary step.



C. Extra-Class Activities.

Unit members who are invited to serve the College in one
of the following extra-class activities will be coupensated by
applying the point values indicated to load or according to the
dollar amount indicated,
concerned:

at the option of the Unit ueober

Symphony Orchestra 3 $ 900
Music Department (planning

and coordinating cultural
programs) 6 1,300

Recital Scheduling &
Planning 0.5 150

Art Gallery Director 3 900
Greenhouse Director 2 600
Play Director I 3 900
Play Director II 3 900
Head, Intramurals 3 900
Planetarium 3 900
Oral 1Historian 3 900

D. Advancement in Rank.

1. Normal advancement in rank will be effective at the begin-
ning of the school year based upon the rank structure on
September 1st of each year.

2. If an advancement in rank is denied for September 1 solely
because of rank saturation, that advancement in rank shall be
made the following January 1, if a vacancy has developed due to
death, an unanticipated resignation, or an unanticipated trans-
fer to an administrative position for an intended period of
more than one (1) year. An advancement in rank shall not be
denied on the basis of rank saturation until the rank reaches
the prescribed percentage maximum.

3. Pay scale placement upon advancement in rank shall be as
follows:

a. Annual increment shall be awarded in rank from which
advancement in rank is being made (September prouotion only).

b. Placement on schedule of new rank shall be at the
next higher monetary level above normal placement at the pre-
vious ran:.

4. A Unit member who is recooaended for advancement in rank
according to the policies and procedures set forth in Article
IX, Section F, shall be duly informed of the reason if the
advancement in rank is not granted in accordance with those
policies and procedures.
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C. Rank Structure.

1. All members of the Unit hold academic rank in one of the
following categories:

Professor; associate professor; assistant professor; instruc-
tor; lecturer I; lecturer II; lecturer III; or lecturer IV. -3

2. Advancement in rank will be considered in order to achieve
on September 1 of each year a total of 22 1/2% in the rank of
professor, 22 1/2% in the rank of associate professor, 25% in
the rank of assistant professor, and 30% in the combined ranks
of instructor and lecturer.

Promotions shall be made whenever the number of unit members
who are in a particular rank falls below the prescribed quotas.
The College may, fora 11mi:cod period of time, fail to promote
unit members when the complement of Unit members in a particu-
lar rank falls short of a prescribed quota by one percent or
less. In no event, however,may a complement in rank fall more
than one percent under quota, nor may the complement stand st
one percent or less under quota for more than twelve (12)
consecutive calendar months without granting promotions suffi-
cient in number to satisfy the quota for a particlular rank.

Advancements in rank which are considered and agreed upon shall
take effect at the beginning of the school year, and are sub-
ject to budgetary limitations. A Unit member on an approved
leave will be considered a member of the Unit in determining
the rank structure, but his temporary replacement will not.

3. Advancements in rank will be based on criteria and proce-
dures recommended by the Faculty Senate Committee on Academic
Rank and Promotion and approved by the President of the College
. The committee shall have representatives from both campuses.

4. The definition and promotional criteria for Lecturer I,
Lecturer II, Lecturer III, and Lecturer IV are as described in
the policies entitled Definition of a Lecturer and Promotional
Criteria for Lecturer.

F. Work Load.

1. The work load of the teaching Faculty shall be expressed in
terms of points. The work load of non-teaching Faculty shall
be expressed in term of clock hours.

2. A point is a unit tnat refers to a credit or equivalent, to
an hour of work load related to scheduled and unscheduled
classroom teaching duties, or admiristrative activities, or
work involved in curriculum developo2nt, or extra curricular
activities, or any combination thereof.
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3. Tne normal work load of Unit members whose primary a,ies
are other that-, classroom teaching shall be thirty-six (36)
dock hours a week.

Because of the nature of the duties of lab instructors in the
Science Department at the Liberty Canpus their load will be
calculated in terms of points, with a normal load being thirty-
six (36) over the course of the year and the minimum being
eighteen (18) for the same period.

4. a. For Unit members with the rank of instructor and above,
whose primary duty is teaching (and Teaching Lecturers), the
normal load shall consist of. fifteen (15) points in each of the
two (2) semesters, fall and spring, for a total of thirty (30)
points for the academic year and a minimum of fifteen (15)
points in teaching over the course of an academic year, which
may be waived in the case of chairpersons of certain depart-
ments.

b. Each teaching Unit member is required to report to his/her
department chairperson or immediate supervisor before the end
of the first week of the second semester his teaching schedule
and the resulting total points for the academic year.

1. Should a Unit member report a Spring
teaching load which would result in an annual load
of less than thirty (30) points, he may be
assigned additional courses or additional work
appropriate to a College Faculty member. If
he/she is :.ceiving extra remuneration -- except
for coaching -- for working it any division of the
College, he/she may elect have that remunera-
tion decreased by an amount equal to the number of
points below an annual load of thirty (3C) points
(or thirty-six (36) points In the case of a
Science Department lab instructor). In the event
that an underload remains on April 15, a Uait
member receiving extra remuneration for working in
any division of the College will have that
remuneration reduced by an amount equal to
his/her underload (on the part-time scale) and
pro-rated over his remaining extra-load pay
checks.

2. Should a Unit member report a schedule
load which would result in less than an annual
load of thirty (30) points (or thirty-six (36)
points in the case of a Science Department lab
instructor), and he is not working for extra
remuneration in any division of the College, he
may be assigned additional caurses or aditional
work appropriate to a College Faculty member. If
such an assignment is not accepted by the Unit
member, he will have his base pay reduced by an
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amount equal to his underload and prorated over
his pay checks after the end of the spring semes-
ter.

3. In the assignment of extra work by the
administration, first priority will be given to
those Unit ue.bers who are not receiving remunera-
tion for working in any division of the College.

4. A Unit member with points over thirty
(30) at the end of the Agreemen- period, shall be
remunerated for those points on the basis of $300
per point, (except Non reaching Lecturers who
shall be remunerated on the basis of $190 per
point above thirty-six (36).

5. In the calculation of )verloads and
underloads for the anuual period covered by this
iienoranduu of Understanding, decimal fractions of
a point will be rounded off to the nearest tenth.

c. A continuing departmental or divisional point-
review committee shall.make recommendations to the
chairperson or immediate supervisor for class size,
point values assigned to teaching of courses, extra
preparation, coordination, etc., for the next Agreement
period. The class size and point values assigned to
teaching of courses, extra preparations, coordinations,
etc., that shall obtain are the ones developed by the
Dean of Faculty with the individual department chairpe-
rson, divisors dean or .e supervisor, and when
the meabers of the department or division so desire,
with one (1) representative of the deparcmenLal or
divisional review committee. When the class size
and/or point values for the teaching of courses, coor-
dination, extra prpparation, etc., decided upo- by the
Dean of Faculty deviate significantly from the commit-
tee's recommendations the reasons for the Dean's deci-
sion must be given to the committee in writing. Point
fmmulas shall be determined May 1 for the following
year. In all cases, remuneration for each preparation
over three (3) shall be detailed in each Academic
Unit's point formula Agreement. In the event the
department considers the Dean's decision to be
arbitrary or unreasonable, an appeal may be made within
one (1) week to a spscial review panel of two (2)
members, the chairperson of which will be the Director
of Finance. When an appeal is made to him he will
arrange for the department making the appeal to refer
to him the other panel member who shall be a Unit
4ember from a neutral department. The review panel
will cake a recommendation to the Dean of Faculty
within one (1) week. If he does not satisfactdorily
resolve the problem within one (1) week, the issue will
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be referred to the Vice-President for Academic/StudenL
Affairs for a decision.

d. Should non-teaching Unit members be assigned
primcry responsibility for a course section, the
camber of clock hours shall be reduced on a pro-
rated basis, in accordance with the load provi-
sions for teaching Unit L.embers. (Non-teaching
Unit members may assist teaching Unit members, but
it is only when they assume primary responsibility
for one (1) or more course sections that the load
is reduced )

5. Conferences and Heetings.

In addition to the norual point or clock hour lead and
those hours specified in Article VII, Section N, each Unit
aembers is required to attendd Academia. Unit and
addinistrtative ueetinCs as they are called during the
acadeuic year. Attendance at convocation and commencement
is also required. Vacation days cannot be used on those
occasions without prior approval of the appropriate dean. A
Unit meaber whose primary duties are teaching shall post a
schedule of office hours and classes, and be in his office
available for conferences at least five (5) hours per week
during each semester; in addition, the Unit menu shall be
available for conferences by appointment. Faculty are re-
quired to be on duty according to the provisions detailed in
this Agreement within the semester limits set forth in the
College Calendar adopted by the Board of Trustees, and with
the addition of fulfilling assigned duties and attending
scheduled meetings that may occur during the period between
semesters. Vacation days cannot be used on those occasions
without prior approval of the appropriate dean.

Failure to comply with the provisions enumerated above
will result in loss of full pay for the day or days
violations.

Any meetings scheduled between semesters will be
announced prior to the Thanksgiving holiday.

6. Released Tine

Released time shall be allocated according to the
following:

a. Three (3) points each for the President of the
Faculty Senate and the Corresponding . -.retary of the
Senate Executive Committee; also thx, (3) points in
the spring semester for the Chairperson o) the
Academic Rank Committee; and six (6) nines per
semester for Union official:, to be designay.d by the
Union.
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The persons who are to be given released tim
should, if possible, be named a month before the close
of the previous semester, to facilitate orderly
schedule arrangeuents. By September 1 of each year,
the President of the Faculty Senate, the Corresponding
Secretary of the Senate and the Chairperson of theAcademic Rank Commaittge shall each file a proposedplan with the President of the College in which they
shall describe the project*, activities and programs inwhich they intend to engage while on released time
during the new academic year.

b. Department chairpersons shall be paid a diffe-
rent:al o; either seven (7) percent or eight (3) per-
cent of their base salary. The differential for assis-
tant chairpersons shall be four (4) percent.

c. All department chairpersons shall receive a
minimum of three (3) points per semester for
administrative duties. During the period of this
contract, the chairpersons of the departments of
Science, English, Speech and Foreign Languages,
Business Administration, Urban Affairs, Dental
Auxiliaries, and Psychology, shall recieve a minimum of
six (6) points for administrativce duties per sementer.
During the contract period two (2) additional
departments shall receive a minimum of six (6) pointsper semester for administrative duties. These two
departments shall be selected under a system developed
by the department chairpersons, divisional deans, and
the Dean of Faculty. The assistant chairpersons shall
receive three (3) points for administrative duties per
semester.

It is the intent that some additional releasedtine for chairpersons be aade available on a basis tobe determined by the chairpersons and approved by the
President.

d. In addition to the five (5) conference hours
required of all Unit members, department chairpersons
will schedule some office hours for each day that the
College is in session.

G. Substitute Pay.

When a Unit member is required by the divisonal dean to
substitute for a Unit member on any approved leave, the
substituting Unit member will be coupensated on the
basis of $300 per point unless he is underloaded forthe aeademic year according to the point load formulafot his Department or discipline., No payment forsubstitute work will be uade until loads have been
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assigned for .he second se.aester.

H. Retirements.

All monies Unit members receive by virtue of employment
at the Community College of Baltimore shall be subject
to deduction for retirement benefits and included in
the calculation of yearly pay for retirement purposes,
subject to legislation and/or changes in the rules and
regulations of the State Teachers Retirement System.

ARTICLE X
SCOPE iF THE AGREEMENT

This Agreement covers all matters relating to salaries,
fringe benefits, and working conditions of members in the
bargaining Unit. There shall be no unilateral reopening of this
Agreement by either party during the life thereof.

The Board will continue in effect its presently existing
policies and uniform practices with reference to salaries,
;rinse benefits and working conditions of Unit oembers which are
not specifically covered by this Agreement.

ARTICLE XI
CONFORMITY TO LAW - SAVING CLAUSE

If any provision of this Agreement is or shall at any time
be contrary to law, then such p-ovision shall not be applicable
or performed or enforced, except to the extent permitted by the
law.

In the event that any provision of this Agreement is or
shall at any time be contrary to law, all other provisions of
this Agreement shall continue in effect.

ARTICLE XII
DURATION OF MEMORANDUM OF UNEERSTANDING

This Memorandum of UlierstawJing shall remain in effect for
the period from July 1, 1986 through June 30, 1988.

ARTICLE XIII
NO STRIKE OR LOCKOUT

A. The provisions of Article 1, Section 124 of the
Baltimore City Code (1966 edition, as amended) prohibiting
strikes, secondary boycotts and picketing are incorporated
herein by reference.



B. The Union and its members, individually and
collectively, agree that during the term of this Memorandum of
Understanding there shall be no strikes, slow-ups or stoppage of
work, and the College agrees that there shall be cm lockout.

C. In the event of an unauthorized strike, slow-up or
stoppage, the College agrees that there will be no liability on
the part of the Union, provided the Union promptly and publicly
disavows such.unauthorized strike, orders employees to return to
work, and attempts to bring about a prompt resumption of normal
operations, and provided further that the Union notifies the
College in writing within forth-eight (43) hours after the
commencement of such strike, what measures it has taken to comply
with the provisions of this Article.

D. In the event that such action by the Union has not
effected resumption of normal work practices, the College shall
have the right to discipline, .y way of discharge, or otherwise,
any member of the Union who participates in such strike, slow-
up, or stoppage, and no such disciplinary action shall be
suject to the grievance procedure provided for in this Memorandum
of Understanding.

ARTICLE XIV
MANAGEMENT RIGHTS

Notwithstanding any other provision contained herein
(Municipal Labor Relations Ordinance), .it is the exclusive right
of the employer to dete2mine the mission of each of its
constituent agencies, set standards of services to be offered to
the public, and exerciese control and direction over its
organization and operations. It is also the right of the
employer to direct its employees, to hire, promote, transfer,
assign or retain employees in postions within an agency and in
that regard to establish reeasonable work rules. It also
retains ate right to suspend, demote, discharge or take any other
appropriate disciplilnary action alpine.: its employees for just
cause, and in accordance with the provisions relating to Civil
Service of Employer's Charter and other applicable laws; or to
relieve its employees from duty in the event of lack of work,
funds, or for other legitimate reasons. The provisions of this
section shall be deemed to be a part of every memorandum of
understanding reached between the employer and an employee organ-
ization provided however, that nothing contained in this section
shall be deemed to deny the right of any employee to submit a
grievance as defined in Section 120(f)(2) hereof.

Any memorandum of understanding reached between the employer
and employee organization shall be subject to the provisions of
the Charter or applicable ordinance concerning salaries, hours of
work, fringe benefits, pensions and other conditions of employ-
ment (Ord. 251, 1963).
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ARTICLE XV
PROCEDURE FOR FUTURE NEGOTIATIONS

Negotiations between the Board and the Union for a subse-
quent Agreement will be held between January 1 and March 1,
prior to the expiration of this Agreement, and will include all
matters of mutual concern regarding the Liberty Campus, the
Harbor Campus, and the interrelationships thereof. Such negotia-
tions shall be completed and a Memorandum Understandfing
reached by April 1. In the negotiations, the Union shall be
represented by five (5) of its members.

ARTICLE XVI
RESPONSIBILITY OF THE UNIT MEMBER WITH RESPECT

TO AGREEMENT AND WORK RULES

It is the responsibility of each Unit member to. familiarize
himself with the provisions of this Agreement and with the Work
Rules issued by the administration of the College.

ARTICLE XVII
COLLEGE CALENDAR

The academic year shall begin on or about August 15 (to
coincide with pay period dates) and end on or about June 15 and
shall include 150 teaching days, in addition to time for advise-
ment, testing and meetings. Total working days for Unit members
whose primary duties are teaching shall not exceed 160 days.

Signed on this 10th day of September
Baltimore, Maryland.

CITY OF BALTIMORE:

, 1986, in

om6lissioner

&bier r Commissioner

Jam d s

Joseph . Durham, President, CCB

d of Trustees, CCB /)
APPROVED B
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Barbara L. Faw, Chancellor, CCD

v.. /4.. I C.-

William Ilammond, Vice-President, CCB

Rodney Fields, Dean of Faculty/Provost, CCB

/ I /
Cheryl Curt s,,Labor Relations Administrator

ice
eborah Jowhar, rsonnel Technician

111 ie..,-152/1.11'\/

Martin issuer, Budget Analyst
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AMERICAN FEDEPATION OF TEACHERS, LOCAL 1980 NEGOTIATING TEAM

1.

pores =e, Presiden , Local 1930

ilia: on, 'Chief Negottmtor, 1 5 ts4 1980

Lynda Tabron, essor, Secretary, Local 1980

2e/
Susan Schuster, Vice-President, Local 1930

r\t..c( Vt" 0.z
Walter Dean, Member, Ne3ociatinz Team, Local 1980

/,c
Eric Hallengren, tuber, Negotiating Team, Local 1980

C -7.1/ L

Ja: s Smith, Tree urer, Loc-i 1980
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