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Forging the Missing Link in Social Works
A Pr a E blish a Natiopal cial k Linkage Service

Social Works, ideologically speakings is a profession grounded in
principles of integration and interaction. The principles are imbedded in
our curriculum policies for accreditation. They span interdisciplinary
information, person and enviromment, research and practice, practice and
po]icx, theory and practice, to name just a few of the relevant areas. The
writer suggests that we do not successfully implement the values, knowledge
and skills integration that we propose for two reasons specific to social
work and another that crosses all professions. The first is the
impossibility of carrying out all of the activities expected of social work
educators. The second reason is that social work nrofessionals are
conflicted concerning our commitment to integration at all levels and fields
of practice. Integration, it is proposed, is not really respected or
rewarded in either practice or academic arenas. Further, research reveals
that integration is unlikely for any profession in the absence of an
integrative structure. The establishment of a national social work 1inkage
service is proposed. The staffing, programming, and necessary qualities of
linkage systems are presented. While focussing on the integration of
research, policy and practice, the writer suggests that many areas of
integrative concern also should be included. Such a service could provide
the missing 1ink that has kept social work from realizing its integrative

purpose and identity, establishing social work as a visibly authentic

profession.




Forging the Missing Link in Social Work:

sal o k

Janice Wood Wetzel

Edna St. Vincent Millay poetlically posed the dilemma years ago:
Upon this glifted age, In Its dark hour,
Ralns from the sky a meteorlic shower
O0f facts. . .they |le unquestioned, uncombined
Wisdom enough to leech us of our 11
Is dally spun, but there exists no |oom
To weave It Into fabric.
Sonnet 137

Soclal work could provide that loom. Soclal work should proylde that |oom.

Saclal Work's Mandate

Social work, Ideologically speaking, Is a profession grounded In
principles of Integration and Interaction. The principles are Imbedded In
our curriculum policies for accreditation, in our unifled values,
prefessional knowledge and skills. We are expected to "transfer" our
commonly shared qual Itles "from one setting, population group, geographlic
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area or problem to another."’ "The goal of soclal work education at every

level", so mandates our profession, "Is for students to Integrate val ues,

knowledge, and skills of the profession Into competent pracﬂce."2 We have
embraced a person-in-environment [deology about the development of people
across the |Ifespan, and the reciprocal Impact on them as members of

faml| les, groups, and communities. |In this era of International




consclousness, relevant knowledge must even encompass the globe. We must
not overlook the .onsequences and diversity of ethnicity, race, color,

rel igion, national origlin, ancestry, age, class, gender, sexual
orlentation/affectional preference, and other aspects of culture in a
plural Istic socliety. Attention may be glven, for example, to the status of
disabled veterans or veterans of the Vlietnam Era, physical or mental

disabllIty, criminal records, or records of impairment, including mental

refardaﬂon.3 Further, we are reminded that we are an interdiscipl inary
profession, Integrating biologlical, social, psychological, as well| as
cultural systems; many even Include spiritual dimensions. The |lst goes
on. . .

Sclent!fic knowledge must be Integrated Into social wel fare pol icy and
services, and students are Instructed in the analysls of the justness or
Injustice of soclal and economic policies. Multiple methods and modeis of
practice ranglng from general Ist to substantive special izations must
Integrate the most up-to-date research-based knowledge. And research
content must relate to practice in an explicit way. Fleld practica, too
often relegated to second class status, should be an integral, respected
part of the curriculum., We must heal the split between BSW and MSW
curricula, and between MSW and doctoral levels, and we must bridge the gaps
between academic research and the "real world" of practice.

The mandate Is as overwhelming as It Is clear. But it is not new. We
have Individually and collectively extol led the virtues of person-in-

enviroment Interactlion and research-practice and pol icy Integration since

the days of the Pittsburgh Survey™ and Mary Richmond.” Leaders In our field

for decades have continued to keep the tasks of integration and interaction




before us.6 In recent years, the soclal work | lterature has addressed +he

problem in terms of the dlssemination and utl!ization of research.

5
Dlscussicns range between practice based conceptual framework devel opment,’
evaluatlve research uﬂllzaﬂon,8 and Issues related to quantitative

methodologles versus qual itative research.9 Still, if truth be known, we
make | Ittle headway In our Individual classes and institutions, much less
the practice and pol Icy communities.

There are, It appears, missing |inks in our Ideological chalns
connectling our many areas of concern and Interest. There is a |ink missing
at the Interface of the person and environment. Despite the fact that we
have become aware of populations-at-risk, for example, we continue to view
them as peripheral to theory, to practice, to policy and to research. There
I's a missing | Ink between psychologlical theories and thelr direct
translation to clinical practice. There Is a |ink missing between research
and practice, desplte exhortations for applled knowledge. There Is a | ink
missing between practice and pollcy, however Insightful we may be regarding
relevance of the personal to the political. For people of color, Iinks are
missing to all of these arenas, desplte our consclousness of the
tentativeness of our knowledge and the diverslity of human experience. And
how many soclal work classes focus on women, the population with whom soclal
workers are most |lkely to be concerned, addressing the Two-way Impact of
practice and pol lcy? Indeed, our theorles general |y ignore the gender
Issues that have been researched for a century, The facts concernlng women
throughout the world have remained conslstently true for generations

(second class status, and the highest risk for poverty, abuse and




ze s

depression, for example). Yet, women across all cultures continue to be

rel egated just as conslistently to marginal, speclal issue ca“l'egories.10

We are members of the profession who conslder ourselves to be
facl | Itators of growth and wel |-being, advocates of the poor and the
disenfranchised. Yet we offen remaln virtually Invislible to the
community. . .or vislbly Ineffectual. There Is a |ink mlssing between
Ideology and actual ity. | suggest that authenticity is our missing |ink, a
col lective absence of ldentity. We can forge that | Ink with a real Istic
appralsal and re-vislon of both our attitudes and methods for real izing our
objectives. Thls paper will discuss the underlylng integrative constraints
that exlst In the worlds of the social work educator/researcher and
practitioner/researcher al lke. A case will be made for a national social
work | Inkage service which would span both worlds. The proposed service
could encompass the Integration of many other disconnected arenas as well,

establ Ishing a unifled professional Identity.

[he Missing L Ink

The problem of the missing |ink Is based on both pragmatic |Imitations
and the exlstence of a Janus-|lke professional persona. Whlle there may be
pol Itical reasons for the dearth of appllied soclal work knowledge and the
successful |Inkage of our stateu purposes, there are practical
underpinnings. Educators are glven the mandate to Integrate all arenas, In
turn studying, teaching, researching, wrlting, publishing, publlic speaking,
practiclng, consulting, advising, grant writing, organizing, programming,
and administering. (Anyone for tap dancing?) The task is formldable and
unreal Istic for anyone, much less anyone who wants to preserve a private

| Ife as well. By accepting the fantasy, we court dislllusionment, Inherent




gullt, and a collectively undeserved reputation for scholarly
Ineffectiveness. We must take time to redesign our profession, based on our
own high standards and sound val ues, setting our own rules, boundaries,
objectives and goals. We cannot each be all things to all people. But as a
team, we can ful fill our mission If we take a hard look at our Incongrulties
and commit ourselves to a real istic plan of action.

Despite our high sounding purposes, | submit that we as a profession
are confl icted concerning our commliment to Integration at all levels and In
all flelds of practice. The fact Is that Integration Is not respected
because we often don't honor one another's territory. In academia, many
glve I Ip service to Integration while subtly treating the clinical arena and
appl led research as second class. Educators know what "I1's only a
workshop" means, even when that workshop Is based upon sound research. Few
have earned tenure for applyling knowledge to pr.ctice in the community,

The cl Infcal arena has Its own style of creating barriers to
Integration. "It's only academic" has long been a clliche, and research
often Is declared to be "lvory Tower"--unrelated to the "real world,"
Irrelevant or Inappropriate to practice. Even when these obstacles are
overcome, r;levance does not Insure Integration. Applied research Is |ikely
to be viewed as Inferior "how to" information, not to be confused wlth
sound, sophisticated theory and professional practice wisdom.

While reasons for our disparities may be political, they are al so
practical. |+ may be naive, for Instance, to think that the presentation of
facts regarding women or people of color, or elderly, or children will lead
loglcal ly to Inclusion of content, to intervention and sccial change.
Perhaps we cannot expect al |l social work educators, researchers, clliniclans,

and pol Icy analysts to maintain an Interdiscipl inary perspective while




holding to soclal values, to Integrate Information, and to create |Inkages
between populations-at-risk, knowledge, practice and policy. We are asking
soclal workers to do what they are seldom real |y educated to do desplte our
sincere professional Intent. The task Is unwlieldy, and there Is |Ittle time
to complete |+, glven burgeoning expectations In the academy and caseloads
In the fleld. What Is more, Integration Is more controversial than
rewarding. It Is our profession's great loss and the |oss of our
constituencies! progress toward the prevention of physical and mental

Il lness and poverty, and the promotion of heal th, wel |-belng and soclal
Justice. Our ldeologlcal princlples of Integration are sorely needed. We
have so much knowledge that never Is applled to the wel l-being of people,
In orcder to bring |ife to an Ideology that remains In |Imbo, a concerted
effort must be made to broker research and practice, theory, and policy

conacerning at-risk populations, creating |linkages between them,

age Role

1 I+ Is a new

This brokering role Is that of a |linkage agent.
professional role that many soclal workers could choose to Incorporate Into
thelr repertolre of activities, while others could special Ize in the task as
| Inkage consul tants. The remainder of thls paper will provide a rationale
for such a concluslion, as well as a summary of fundamental research-based
principles Integral to such a system. The foundation for this rationale has
been provided outside c¢i the fleld of soclal work. This Is an Important
point to recognize, for the problems that we face, |lke thelr solutions, are
not Indlgenous to the soclal work profession alone. What Is particular to

us Is our continued Inslstence upon values and goals Intrinsic to soclal

work that elude us year after year. . .after year. . .as other discipllnes




and professions (e.g. home economics, buslness, counselling, nurslng,
soclology, and psychology) coopt our roles and our cloudy identity tades
Into obl Ivion. To correct this trend, | propose that we incorporate Into
our natlonal resolve that which Is being learned about effective knowledge
transfer--the | Inking of Information to those who will apply It to thelr
area of concern, whether that concern Is soclal, clinlcal, pollicy, program,
or research Itself. Such |lnkage should become the core of social work, not
an addended function of dissemination and utlllzation. By focussing on

| Inkage as a central ralson d'etre, we can establish our professional
Identlity clearly by providing expert value-based |inkage services that are

needed both- In soclal work and alllad flelds, as well as In the community at

large. Soclal research sclentist Tora Kay Blkson12 provides the conceptual
framework for such a | Inkage model, a knowledge transfer which she applies
to the fleld of gerontology. It lends Itself well to broader social work
purposes. The Issues relevant to knowledge transfer are divided Into three
clusters: the resource system, the user system and | Inkage agents. Despite
the exlisting barriers to Integration, | belleve that soclal work could
provide this missing Iink. In order to do so, we first must have a clear
understanding of the assumptlions that undergird our disparate sociai work

worlds, fostering barrlers to Integration.

The Resource System Model; The Academic Wor!d
The resource system Is based on the early research and devel opment

(R & D) mode] of Information dissemination and utllization. Thls represents
the emplirical researcher's perspective of scientiflic Inquiry as a rational
process. The traditional assumption has been that the devel opment of new

knowledge wll| automatically lead to Its practical application In the

Dot
O
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fleld. Behind the concept of a resource sys*em, then, Is the notion that a
sclentifically generated, empirically supported idea that Is reievant to the
problems of a particular population will be widely adopteu as a matter of
course. Dissemination of the Information Is all that Is needed, Useful
Ideas and technologles- thus receive primary emphasls, and documentation Is
publ ished In scholarly journals, bocks and so~cal led "fug!tive" documents
(those avallable through the government, reference | lbrarles and more
el uslve sources). The university represents the chief Institution In which

the resource system Is reallzed.

Academic Barrlers to Integration

Traditional ly, basic research Is conducted by academic facultles, while
appl led research, general ly less respected by "pure academics," Is carried
out by professional facultles. Whlie soclal work has extende” the
tradition, applled research has not been viewed with any more respect within
Its own ranks. It Is Ironlc, though psychologlicaliy understandable, given
our dual struggle for professional and academlc status, that soclal work has
been one of the last of the soclal sclences to respect applied research,

15

particularly when employing a qual Itative methodology. Consequently,

soclal work research Is often as unllkely as research in purely academic

disclipl Ines to be relevant to the needs of the "real world".14 Members of
the academic resource system fall prey to a rather clrcumscribed set of

concerns, bellefs, values, and attitudes, not always shared by practitloners
and pol Icy makers outside of academe.15 Lingwood and Havelock have

documented thls real Ity In thelr detalled communications s*l'udles.16 Desplte




soclal work educators! professional rather than purely academic Identity,
thelr critlque Is not necessarlly Inappropriate.

Besldes Issues surrounding the resource system's researchers and thei -

-controversial "products," criticism al so focusses on the medium of

dlssemination Inherent In academic clrcies. Thelr only legitimate ways o
dispenss knowledge Is through courses and professional journals and
conferences. Many academlics are | lkely to speak only to each other. In
soclal work, academics and practitioners are more able to reach cne another
through our natlonal collaborative professional meetings. Still,
presentatlions, |ike article., are most |lkely to be centered arcund academic
pursults, and academics, clliniclans and pol Icy analysts often sel f-sel ect
dlfferent presentations. There Is relatlively less professional practitioner
Input through elther presentations or journal articles. Studles Indicate

that even In "core" scientiflic journals only hal f the articles are read by

as many as 200 people.l7 We might estimate predictably fewer people read
the soclal work |iterature. Not all of our soclal work journals are

abstracted by Social Work Research and Abstracts (al though other professions

18 Soclal work |Iterature has only recently gone "on | ine",

are Included).
providing ready computer access to soclal work knowledge. Hence, our work
Is less |lkely to be clted, much less pursued. It Is difflcult to take our
work seriously with such sel%-inflicted double messages.

We are to my kncwledge the only social sclence profecsion yet to
cooperate by agreelng to a single referencing format. This results in time
and effort wasted on the part of th. writer. Other medlia barriers to

dissemination and utilizatlion Include the use of technlcal jargon, lack of

emphaslis on operational advice, problem-solving and decislon-making, as well

12
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as an overwhelming array of unintegrated Information-~unaccessible,
dlsorganized, unsynthesized, and unevaluated. Not only are scholars,
Including soclal work educators, often unknowledgeable concerning Issues
relevant to the fleld, they are not employed to provide readable articles
and texts for nonacademic o. lay audiences. They are even demeaned by
higher education administrators and facultles for doing so. Workshops and
descriptive papers are consldered second rate at best, often label ing the
author as second rate If ldentifled with such works. It is clear that the
resource system model keeps soclal work Integration from occurring at many

levels. What or the user system?

The User System Model: The Practice World
The user system concerns the "real world"--the practitioners,
pol Icy-makers, and people~at-large In the public and private sectors. This
Is a problem~solving model which views the user's context as fundamental,
stimulating and guiding the sclentific Inquiry of researchers. Knowledge Is
no longer concelved as something unidirectional ly bestowed on the user by

the resource.19 User participation Is Inherent In the process, conceptually

defined In four stages by Ogden and Mlesumecl20 and Radnor, Hofler, and

Rich. 2!

The flirst stage Is “spread"--the one-way flow of Information. The
second |s "exchange'--a dyadic or polyadic communication. The third stage
Is "cholce" In which the user can review and select resource options. And
the fourth stage Is "Implementation--making use of the resource system to
facll Itate adaptation of the chosen al ternative. The user system appears to

be much more acceptable to Integration. When we address the particulars

Inherent In the model, however, we find that appearances may be deceptive,

i3




Practice Barrlers to Integration

The user system, In fact, Is less easlly characterlized than the

resource system. It Is less cohesive In nature since the prcfession
consists of Independent practitloners who are dispersed throughout the
community, often Isolated In private practice cr constralned by agencles.
Soclal workers may be alone In small rural or urban offlices, or at the
bottom of large Interdisciplinary Institutional hlerarchies. Thelr roles
are so diverse that they may Identlify with more similar colleagues in allled
professlons; rather than within thelr own. Many choose not to be identifled
as soclal workers. They have [Ittle In common with thelr academic
col leagues, and they are hard put to find alllances In the larger social
work community. Or so It would seem.

What they do have In common Is a need for quick, current, practical,

rellable answers to pressing questions. Contemporary soclal work Ilterature

reflects this need.22 Gordon, and Hanrahan and Reld, are representative of

those who have attempted to develop guldel Ines for systematically deriving

practice applications from research.23 Evaluation of research Is key,
Gordon's model conslsts of three evaluative systems: 1) an algorithm for
speclfying the significant varliables In social work tasks, maklng them
Identiflable and expliclt; 2) a way of analyzing knowledge and
methodologies found In research reports; and 3) a match-~mismatch system for
compar ing the two, bringing them both Into relationship. Gordon's work
provides Important Insights and should not be dismissed. But Berg and
Theado's study of the utillzation of evaluative research in twelve soclal
wel fare programs suggests vhat there Is no relationship between research

methodology and utlllzatlsn and that the problems of utilization require
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greater af?enflon.24 Eval uation must be understood as a cooperative process
In which the requirements of program decision-makers should play as
Important a role as the standards of research methodology, and so It Is with

al|l knowledge relevant to soclal work values, concerns and u+lnlza+lon.25

Karger argues for a "democratization" of the research process,

stressing that the Integration of research and practice cannot be expected

untll methodologles other than quantitative are developed and respec*l'ed.26

Recognlzing that knowledge concerning the util Ity and meaning of particular
behaviors must be galned from Involvement In the ongoing |ives of human
beings, Haworth suggests that the practitioner Is In the Ideal position to
be a researcher. A qualltative, whol Istlc paradigm, he contends, would

rel leve soclal workers of the need to apologlze for anecdotal data which can

provide the most appropriate understanding of human processes.27 Soclal
work educators, Imre and Welck, among others, also have made convinclng
philosophical arguments for a whol Istic approach to soclal work practice If

28

we are to Implement that which we profess. The field of child abuse, In

fact, has made substantlive contributions, applyling research fo public

pollcy.29

It has become clear that soclal work practitioners have a great fund of
knowledge of thelr own--knowledge that goes untapped due to thelr
fragmentation as a group and to a hlerarchical snobbery that obvlates
percelving them as a resource, as well as a user of knowledge. But pride
has many faces. The reallty Is that the practitioners who call for applled
research relevant to practice are often the same people who set up barrlers,

label Ing the operational Izatlon of theory and research as unprofessional

-,
R
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"how to" information. There appears to be a universal "set up' against the
Integration of knowledge at every turn. It Is time to take stock of our
professional schizophrenia that Inhibits the transfer of knowledge by all

constituent groups.

The Linking System Model

Blkson,30 like Ya1'es31

before her, concludes that researchers and
practitioners engage In "relatively self contalned" pursults. A more
successful system needs to be devised whereby populations-at-risk derive
optimal benefit from research. Llnkage agents (or agencles) would provide a
one- or two-way communlicatlon between researchers and the real world,
facll Itating the transfer of research and the solving of user problems.
LInkage agents by definltlon must be accessible to a multiplicity of
resources and users. Research ldeas would then be syntheslized and adapted
to practitlioner contexts, while practitlioners! Ideas and problems would be
synthesized for the researcher. By focussing on the relatlonship between
the researcher and user, the integration and Implementation of theory,
research, practice and pol Icy could be achleved.

The serlousness of the adoption time-lag was underscored over a decade

ago by the Natlonal Institute of Mental Health (NIMH) and Human Interaction

Research institute (HIRI).32

In more recent years, emphasis In social work
has been on the |Inkage aspects of resource and user (academla and practice)
systems, forming the soft underbelly of an already vulnerable profession.
Both flelds are exhorted by Its professional assoclatlons to Improve thelr

system and the Implementation of practlice-based research. Students are

being educated to be research- practitioners (a role they seldom carry out

-t
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beyond graduation). In fact, the Natlional Instlitute of Mental Health
reports year after year that soclal workers from all fields submit few
research proposals annual ly. The real izatlon of Integration, given the lack
of Institutional rewards, bodes 11| for social work despite its efforts.

With a |linkage system at the helm, the means for Integrating research
and practice concerns In the mental health and social wel fare arenas, the
two-pronged focl of soclal work, could become a reality. A relevant data
base regarding at-risk popul ations would be maintalned, establishing the
bases for priority decision-making. Wlthout such a IlInking system model,
+he values of soclal work are |lkely to remain unreal ized abstractions-~our
research endeavors garnering knowledge fragments, unintegrated and
underutilized. But research Integration and utilization are not sufflicient
goal s.

Services must encompass the Integration of knowledge In’'the many other
arenas of our concern. The same difflculties exist when we iry to span
comestic and global policles, practice and programs. We struggle with the
Integration of gender, ethnicity, class, and |Ifespan [ssues.

Interdisclpl Inary knowledge often remalns untapped, and conceptual
frameworks are unexplored relative to our professed values and ethlics. The
I Ist Is open-ended but not ad infinitum, not an Impossib:e abstract Ideal.
Professlonal, focussed attentlon to our many dilemmas Is required, a | Inkage
service capabll ity that will provide conceptual expertise, as well as a
clearinghouse for soclal work speciflc Integrative resources throughout the
nation, even the world. These resources may be Information based upon
research about the state of knowledge, or they may provide references to
people, disclplines, or Institutions who have expert knrwledge. Linkage Is

the watchword, not research alone.
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Massive Institutional change Is needed, but it would take years to
establ Ish In most settings. We don't have time as a profession to wait for
such r/evolution, and our cllents and the people of America don't have time
to walt patiently for relevance. An alternative linking system would bridge
the time gap. To be successful, attention must be paid to staffing and

program requirements.

L inkage Staffing Concerns

There is a substantive body of research that reinforces the need for

o

| inking systems, but the transfer of knowledge from one system to another

33 If Integration Is to

depends upon the existence of particular atiributes.
occur at any level, these conditions must be met. Members of different
systems must share a social structure, participate in a common
communications network, and have the same norms, attitudes, val ues and
referent groups. At first one might assune that social workers hold these
qual Ities in common. The points made earlier on, however, Indicate that we
may have a common heritage, but that our structures, communications and
norms are quite diverse. One cannot assume that a so-cal led resource group
member or the user will be a mutually trusted or respecied information
source. One must conclude that |inkage agents should not be part of elther
group If they are to be effective for both. The staffing of a national
social work |inkage service dedicated to the Integration of knowledge and
practice, then, must be considered thoughtful ly. Linkage agents must be
know | edgeabl e general Ists, having respect for both camps, as wel | as the
abil ity to communicate in the practitioner's language, across discipl ines,
In the researcher's world, and to translate both for the lay person. While

| Inkage agents must have knowledge of research and practice, they need not

D s et
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be content experts. Still, they must have special knowledge regarding at-
risk populations, for the process of change, for qual itative and
quantitative design, for access of knowledge, and for Implementation and
evaluatlion procedures. Their roles as faciiitators fit well with the social
workert!s ldentlty, enhancing trust, maintaining relationships, and using
cognitive skills. All are famlllar qual itles for social work professionals.
Perhaps less common are essentlal synthetic conceptual abllities which can
unite seemingly dlsparate systems. Interdiscipllinary, national and even

International perspectives are desirable.

L [nkag ~am | ern 34

Research concerning effective knowledge transfer Intermediaries further
suggests that

1) Ilnkage needs to facllltate contlnuous, fwo-way interaction,
Incorporating temporary col laboration, but providing ongoing
support--before, during and following implementation;

2) +there needs to be face-to-face Interaction with knowledge
seekers and knowledge providers;

3) Ilnkage agencies or Institutions (not just individuals) are

needed,35 hence the Importance of a National Social Work L inkage

Service; and
4) multi-media approaches to two~way know|edge transfer are
necessaly.
Telephone services (ldeally a tol| free number), videotapes, in-service
tralning, on-site visits, exchange visits, access to | Iterature (including
"fugltive" documents), syntheslis of both research and practice issues--all

are Integral to a |linking system. The |linkage service should act as an

-
O
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"Issues and Interventions clearinghouse," keeping informed about research
and devel opment products and thelr evaluation. It also should be on the
alert for resource people who are privy to practice, pollcy and community
needs for future research and development. Methods should be designed for
the synthesls of values and ethlcs, as well as epidemlologlcal knowledge
which synthesizes common denominators concerning at-risk popul ations, ;
Implementing knowledge for the prevention of Individual and social

36 We must reconslder serlously social work's adoption of the

problems.
orthodox sclences! conceptlon of respected research as knowledge production

that Is legltimate only If It Is value-free.37

Operational izing Social Work Objectlves

Bikson detalls the fol lowing operational objectives to be accompl Ished
by Iinking Institutions. They translate neatly to a social work |lInkage

capablllfy.3,8

Linkage agents

. must have the capabllity to efficlently search for, locate, and
retfrieve deslired informational resources;

. must expend conslderable effort syntheslzing (organizing, integrating
and evaluating) that which has been retrieved;

. should be able to hel p translate research and development reports
Into practlical, how-to-do-It advice;

. should facllitate Interactions concerning the adaptive implementation
of information presented and/or recelved.

A qual Ity |inkage capabll Ity thus would be dedlcated to the

operational ization of the values and prirciples of Integration and

Interaction Inherent In social work. Besldes realizing our mission In the
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process of Implementing such services, we would take glant steps toward
resolving soclal work's deep~seated conflicts concerning our commitment to
Integration. To provide a united Image, and to bring absiract homi!les Into
the realm of real Ity should lead to a positive experience of personal and
professional Identity. There Is no doubt that we are the profession who
remalns committed to soclal Justice and the betterment of humankind through
Indlvidual and soclal development. Others come and go with fashlon and
funding. The trend In the eightles Is a unique phenomena, Soclal services
are denlgrated while soclal work Is belng coopted by the social sclences,
business and other helpling professions. They often Ignore soclal work,
taking on such soclal problems as famlly dysfunctlion, substance abuse,
violence, and eating disorders. The bold facts may be known to each
discipl ine, but soclal Jjustice concerns usually are over|coked and
!nferdlsclpllnary perspectives are lacking. We must not sit by
Ineffectually.

It Is time for soclal work to stand up and be counted--to come Into Its
own, to turn ourselves around by taking charge of our myrliad arenas of
expertise. |t Is time that we were visibly In the vanguard, acting on our
values and our many strengths; that we put an end to our Identity crisis--in
short that we actlvate our authentic, collective self., To do so, we must be
clear about who we are to be and to become. | suggest that the
establ Ishment of a Natlonal Soclal Work Linkags Service also will provide
the missing |Ink of authentic Identity., The soclal work profession then
would provide the missing |Ink between knowledge and the empowerment of

people. We needn't be missing from the scene any longer. . .or to use

21
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Millay's metaphor, social work could provide the loom on which to *weave

Into fabric the wisdom of the day."39

Provisos

First, It Is essential thai a National Social Work Linkage Service be
dedicated to the values that we espouse--serving the profession, not
mandating regulations. We must guard against homogenizing pressures that
serve only to bureaucratize and dllute a potential-ly rich constituency.
(The adjective, rich, reflects qual ity, not do!lars--a distinction all oo
clear to soclal workers). Second, it Is Important to note that a national
service Is not meant to usurp or prevent Council on Soclal Work Education
(CSWE) ventures, soclal work schools, and local or reglonal efforts. Agaln,
Integration is essential. Each subsystem would provide Information for the
other, with the national service providing the communicatinn resource for
all. ldeally, In cooperation with CSWE and schcols of soclal work,
curriculum would be developed, tralning social workers In the art and
sclence of |Inkage capabllity. As conceptual Ized, a!l students eventual |y
would be exposed to the concepts, while others would develop expertise. It
would not be unreasonable to suggest that the Ideas put forth could be
Implemented Incremental |y as flinancing becomes avallable. Local Integrative
work could be done, for example; through schools of soclal work and the
state chapters of the National Association of Social Workers (NASW). When
computer services are made avallable, local efforts could be shared
national ly. Nelther iIs there a reason to walt to cooperate profes onally
concerning the unliversal adoptlon of a journal format or comprehensive
abstracting services for all social work journals. Schools could agree to

share abstracts of faculty and student work. Once In place, many services




20
could be routinely Implemented. Still, our efforts to develop a full-
*ledged | Inkage service should not be taken IlIghtly or considered to be

outslde the realm of possibllty.

Funding of National Soclal Work L Inkage Services

Blkson polnts out that It Is unllikely that |Inking Institutions can pay
for themselves. | submlt that soclal work schools, agencles and individuals
Qlfhln them, as well as allled flelds, would be willing to pay a fee for
such services. The |lnkage service should be Incorporated Into NASW's new|y
establ Ished National Center for Soclal Pollcy and Practice. The Center Is
conceptual ized as an "Instrument through which practice and soclal policy
are | Inked In dynamic fashion." NASW Intends to

develop the means whereby policy Insights and practitioners are

systematical |y col lected, analyzed, summarized and made avallable

to those concerned with policy lssues.40
They plan to work wlith members, chapters, and others, Including all levels
of government. !:scluded In thelr plan Is the publ ic education, continulng
education and col laboration with other soclal work organizations and school s
concerned with the "Inextricable bond between practice and pol Icy." The
Center's misslon clearly Is well-sulted to the purposes of the proposed
Natlonal Linkage Service. Exlsting resistance would be of fset by the
Incluslon of the |lnkage service, because It provides a tangible product,
Even as conceptual Ized presently, If the Center Is to be truly successful,
the barrler concepts that have been presented here must be taken into
conslderation. Academla and the practice community must join forces to

forge the missing | ink In soclal work.

(A
)
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