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CONTINUING CRISIS IN FOSTER CARE: ISSUES
AND PROBLEMS

WEDNESDAY, APRIL 22, 1987

HOUSE OF REPRESENTATIVES,
SELECT COMMITTEE ON CHILDREN, YOUTH AND FAMILIES,

Washington, DC.
The Select Committee met pursuant to call at 9:30 a.m., in room

2261, Rayburn House Office Building, Hon. George Miller [chair-
man of the Select Committee] presiding.

Members present: Representatives Miller, Boggs, Wheat, Evan,
Skaggs, Coats, Durbin, Weiss, Hastert, Grandy, Johnson, and Pack-
ard.

Staff present: Ann R.osewater, staff director; Karabelle Pizzigati,
professional staff; Ellen O'Connell, secretary; Spencer Hagen Kelly,
minority research staff; and Joan Godley, committee clerk.

Chairman MILLER. The Select Committee on Children, Youth,
and Families will come to order. We are meeting today to continue
tile Select Committee on Children, Youth and Families' examina-
tion of children placed out of their homes in ',he custody of the
State.

This hearing will focus specifically on the foster care system
which is intended to provide temporary homes for children, most
frequently victims of abuse el neglect, when their own families are
incapable of providing suitable parental supervision. Foster care is
a subject of deep personal importance to me.

A dozen years ago, I initiated an intensive investigation of our
nation's foster care program. That query began when an official of
the Department of Health, Education and Welfare admitted to me
that the government had no idea where many of the 500,000 foster
children were living, what cervices they were receiving, or whether
any serious attempt way being made to reunite them with their
I amilies.

The role of the government was limited; we paid the bill, often
for warehousing children institutions and inappropriate settings,
without services, without accountability, without any significant ef-

1 forts to address whatever catastrophe had driven them into this
Dickensian disaster of a system.

We heard stories of children taken from their homes, shipped
hundreds of miles away to other states where they were kept for
months, or even years, in unlicensed and unsuitable places. And we
responded.

In 1980, Congress enacted P.L. 96-272, which established strict
accountability mandates and legal safeguards for foster children

(1)
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and their parents. And this reform law, for the first time in our
nation's history, used Federal funds to promote permanency and
adoptions rather than to prolong indeterminate foster care.

We knew when we ,-rote P.L. 96-272 that the reforms it mandat-
ed would only work under two circumstances. First, that adequate
services and review procedures were available to reduce the need
for and the duration of placement. Second, that there be vigorous
enforcement of the legal safeguards and oversight of the program
by the Department of Health and Human Services.

Today, nearly seven years after enactment of the reform law, we
are revisiting the continuing crisis in foster care of which I warned
a decade ago.

Despite evidence of progress in the early eighties, according to
hearings by this committee, the number of children in foster care
has once again begun to grow. The committee's recent report,
"Abused Children in America: Victims of Official Neglect," shows
that reports of child abuse and neglect jumped nearly 55 percent
between 1981 and 1985, creating additional pressures on the foster
care system.

In addition, homeless families are often forced to place their chil-
dren in foster care because shelters are rarely set up to accommo-
date them. And children born to drug dependent parents, too ill or
unprepared to properly care for them, have begun to enter the
foster care system.

From New York to California, severe strains are subjecting-chil-
dren in the foster care system to abuses. Contrary to the intent of
P.L. 96-272, to promote preventive services or adoption where serv-
ices fail, too many abused and neglected children continue to be
placed in foster homes indefinitely.

A recent "New York Times" series detailed the abysmal condi-
tion of the foster care program in New York City, a condition exac-
erbated by the failure of government at all levels to respond to the
severe crises confronting children: drugi, physical and sexual
abuse, teen pregnancy, and poverty.

As the "Times" notes, the foster care system. far from serving its
intended purpose as a refuge from parental neglect, has become in
far too many instances a brceding ground for crime and homeless-
ness.

In California, we are finding overloa....ing of the system with chil-
dren never intended for foster care, for the single purpose of reduc-
ing state costs by qualifying otherwise ineligible children for Feder-
al reimbursements.

It is clear that no law can work well without vigorous enforce-
ment by responsible administrators. The shortcomings in the New
York and California systems may well be traced back to the ab-
sence of that vigorous oversight.

We are going to make this system work. Today we a continuing
the process of uncovering the shortcomings and putting the system
back together so that it will serve the families and the children
who depend upon it.

It will take vigorous oversight and accountability; it will take
more adequate resources for services, for reviews, for decent pay-
ments to foster families, and for well-trained staff. If anyone be-
lieves that it is cheaper to deny those services, I suggest they

7
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review the current state of an underfunded foster-care program
and contemplate the long-term costs to the children, the families,
and to this society of permitting the current crisis to continue for
another generation.

[Prepared statement of Congressman George Miller follows:]

PREPARED STATEMENT OF HON. GEORGE MILLER, A REPRESENTATIVE IN CONGRESS
FROM THE STATE OF CALIFORNIA, AND CHAIRMAN, SELECT COMMITTEE ON CHILDREN,
YOUTH, AND FAMILIES

We are meeting today to continue the Select Committee on Children, Youth, and
Families' examination of children placed out of their homes, in the custody of the
state.

This hearing will focus specifically on the foster care system, which is intended to
provide temporary homes for childrenmost frequently, victims of abuse or ne-
glectwhen their own families are incapable of providing suitable parental supervi-
sion.

Foster care is a subject of deep personal importance to me
A dozen years ago, I initiated an intensive investigation of our Nation's foster

care program. That query began when an official of the Department of Health, Edu-
cation and Welfare admitted to me that the government had no idea where many of
the 500,000 foster children were living, what services they were receiving, or wheth-
er any serious attempt was being made to reunify them with their families

The role of the government v as limited: we paid the bill, 'ten for warehousing
children in institutions and inappropriate settings, without services, without ac-
countability, without any significant efforts to address whatever catastrophe had
driven them into this Dickens-ian disaster of a system.

We heard stories of children taker from their homes, shipped hundreds of miles
away from home, to other states, where they were kept for months, or even years,
in unlicensed and unsuitable places.

And we responded. In 1980, Congress enacted P L. 96-272, which established strict
accountability mandates and legal safeguards for foster children and their parents.
And this -eform law, for the first time in our Nation's history, used federal funds to
promote permanency and adoptions rather than to prolong indeterminate foster
care

We knew, when we wrote P.L. 96-272, that the reforms it mandated would only
work under two circumstances: first, that adequate services and review procedures
were available to reduce the need for, and the duration of, placement.

Second, that there be vigorous enforcement of the legal safeguards and oversight
of the program by the Department of Health and Human Services

Today, nearly seven years after enactment of the reform law, we are revisiting
the continuing crisis in foster care of which I warned a decade ago.

Despite evidence of progress in the early 1980.e, according to hearings by this
Committee, the number of children in foster care has once again begun to grow. The
Committee's recent report, "Abused Children in America: Victims of Official Ne-
glect," shows that reports of child abuse and neglect jumped nearly 55% between
1981 and 1985, creating additional pressures on the foster care system In addition,
homeless famihes are often forced to place their children in foster care because she'-
ters are rarely set up accommodate them And children born to drug dependent
parents, too ill or unprepared to properly care for them, have begun to enter the
foster care system.

From New York to California, severe strains are subjecting children in the foster
care system to abuses. Contrary to the intent of P.L. 96-272 to promote preventive
services or adoption where services fail, too many abused and neglected children
continue to he placed in foster homes indefinitely. And children of drug - dependent
parents too often are relegated to hospital wards rather than caring homes. These
problems have recurred not because of any serious flaw in the law itself, but be-
cause of a failure by the Reagan Administration, state governments, and the Con-
gress to make the necessary investments which would reduce the trauma, and the
cost, of foster care.

A recent New York Times series detailed the abysmal condition of the foster care
program in New York Citya condition exacerbated by the failure of government
at all levels to respond to the severe crises confronting children: drugs, physical and
sexual abuse, teen pregnancy, and poverty As the Times notes, the foster care
system, far from serving it intended purpose as a refuge from parental neglect, has
become in far too many 'stances a breeding ground for crime and homelessness.
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I have just completed an extensive investigation into California's foster care
system which uncovered abuses as serious, but different from those reported in New
York

In California, we are finding overloading of the system with children never in-
tended for foster carefor the single purpose of reducing state costs by qualifying
otherwise ineligible children for federal reimbursements. In one facility % stud-
iedan out-of-state desert camp hundreds of miles from the children's homes and
unlicensable by Californiawe found few children receiving the seraces and legal
protections mandated by federal law.

That highly critical review of the enforcement of the foster care law, I should
point out, was conducted by HHS' Regional Office in Californiathe same agency
charged with enforcing the law. While I am distressed at the widespread abuses doc-
umented by HHS and GAO, in a related report, I want to congratulate the Regional
Office for its work, which I believe demonstrates the commitment of the regional
personnel to improve this system.

It is clear that no law can work we" without vigorous enforcement by responsiole
administrators. The shortcomings in the New I ark and California systems may well
be traced back to the absence of that vigorous oversight. In New York, there have
been 6 administrators for the office which supervises the falter care program during
the last 9 years. In California, the Governor left vacant the cabinet position which
operates the foster care program for more than a year. And we have just learned
that yet another change in administrators is about to occur at the federal level.

We are going to make this system work. Today, we are continuing the process of
uncovering the shortcomings and putting the system back together so turd it will
serve the families and the children who depend upon it.

It will take vigorous oversight and accountabilityand it will take mors adequate
resourcesfor services, for reviews, for decent payments to foster families, and for
well-trained staff. If anyone believes that it is cheaper to deny those services, I sug-
gest they review the current state of an underfunded foster care program, and con-
template the long-term costs to the children, the families, and to this society of per-
mitting the current crisis to continue for another generation

CHILDREN IN FOSTER CARE-A FACT SHEET

NUMBERS OF CHILDREN IN FOSTER CARE INCREASING AFTER SIGNIFICANT DECL'NE

The estimated average monthly number of children in AFDC foster care in FY
1987, 109,000, was the highest of any year since 1980. (Congressional Research Serv-
ice, April, 1987)

In 1977, an estimated 500,000 children were in foster care, dropping to 269.090 by
1983. In 1984, the number of children in foster care rose by 2.6 percent to 276,000.
(Department of Health and Human Services [DHHS], August, 1986)

Between 1980 and 1984, state foster care trends varied widely. Twenty-two states
showed an increase [e.g., California (40 percent); Illinois (26 pera nt)], while in 29
states the number of children in foster care decreased [New York (-36 percent);
Florida (-35 percent); District of Colombia (-21 percent)]. (DHI-Ta August, 1986)

In New York City, 23,657 children were in care in 1977, declining to 16,230 in
1983 Currently 17,500 children are in care, with further increases expected (NYC
Human Resources Administration, Office of Special Services for Children, 1987)

In San Francisco, approximately 2400 children were in foster care in 1986, com-
pared to 1400 in 1985. Rccerrals continue to rise, as does the severity of the offenses
requiring intervention, and the number of petitions filed (Grandin, Interagency
Committee on Abuse and Neglect, Mayor's Advisory Council on Children, Youth,
and Families, San Francisco, 1986)

INCREASING NUMBER OF INFANTS, CHILDREN AT RISK OF OUT-OF-HOME PLACEMENT

In a survey of the 50 States and the District of Columbia, the number of children
reported to have been abused or neglected rose 55 percent between 1981-85 Be-
tween 1984 and 1985 alone, child abuse reports increased nearly 9 percent In addi-
tion, many States reported increasingly more serious and complex cases. (Select
Committee on Children, Youth, and Families, "Abused Children: Victims of Official
Neglect", [hereafter cited as Select Committee], 1987)

In Los Angeles County, dependency petition filings due to excessive drug use by a
parent increased 1100 percent, from 241 to 2857 cases between 1981 and 1986. De-
pendency petition filings due to drug ingestion of minors or infants in drug with-
drawal increased 933 percent over the same five year period In 1986, substance

9
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abuse related referrals repret .Ited 21 percent of the total 20,096 filings. (McIntosh,
Select Committee hearing, "AIDS and Young Children: Emerging Issues," 1987)

In 1985, 1230 live births with drug involvement were reported to the New York
City Department of Health, a rate of 10.4 per 1,000 live birthsup from 7.9 per
1,000 in 1983. (NYC Department of Health, 1986)

In the New York City rublic hospitals in November 1986, approximately 100 chil-
dren age 0 to 2 were awaiting foster care placement; another 50 children were
awaiting court or social services determination on appropriate disposition; and 30
more children over age 2 were awaiting placement or disposition. Between 50 and 60
percent of infants awaiting placement for at least ten days had mothers who were
drug abusers. (NYC Health and Hospitals Corporation, 1986)

As many as 50 percent of homeless youth seeking housing in New York City shel-
ters had a history of foster care placement. (Shaffer and Caton, "Runaway and

1 Homeless Youth in New York," 1984)
California shelters are experiencing increased admissions of infants and younger

children. For example, one country reports that 40 percent of their shelter children
are under 6 years of age; another county has over 100 infants in shelter care with
the majority diagnosed as failure to thrive or having drug-dependent mothers. (Chil-
dren's Research Institute of California [CRICJ, 1985)

CHILD FATALITIES RISE

The estimated number of child deaths due to maltreatment increased by 29 per-
cent from 1985 to 1986, in contrast to a 2 percent decline in the number of child
deaths between 1984 and 1985. (National Committee for the Prevention of Child
Abuse, 1987)

Comparison of seven California counties' mortality statistics on foster care and
emergency shelter children showed that San Francisco ranked fifth in population,
third in total number of children in foster care, fifth in emergency shelter care ad-
missions, but first in number and rate of deaths per 1,000 children in foster care
during the study period. ("Deaths of Children in Foster Care and Emergency Shelter
Care, A Preliminary Report," Mayor's Committee on Foster Care, San Francisco,
California, August, 1986)

New York City's review of child fatalities occurring in families previously known
to the division of Special Services for Children revealed a marked increase in the
number of fatalities during 1986 which were clearly due to established parental or
caretaker abuse. In 1985 there were nine such i.2.3es; in 1986 there were at least 14.
(NYC Human Resources Administration, 1987)

STATES UNABLE TO KEEP PACE WITH NEEDS TO PREVENT PLACEMENT AND TO PROVIDE
PERMANENT HOMES FOR CHILDREN

In 27 of 31 States reporting complete information in response to a survey regard-
ing child protection and child welfare services, resources to serve abused a 'd ne-
glected children declined in real terms, or failed to keep pace with rapidly increas-
ing reports of child abuse. (Select Committee, 1987)

Illinois reports a 43 percent reduction in licensed foster homes between 1983 and
1986, from 7,007 down to 3,954. (Illinois Human Services Plan Phase II, Illinois
Dept. of Children and Family Services, 1986)

In California, the average length of stay for a child in shelter care is nearly 40
days. Thus children are remaining for an extended period of time in a system de-
signed to be temporary. (CRIC, 1985)

In San Francisco, workers providing voluntary family support services vital to
early intervention and prevention of child abuse are being transferred to out-of-
home placement units to assist in handling of increased caseloads. From May 1985
to May 1986 there was a 94 percent increase in the number of cases carried by
workers in the Court Dependency Unit, reflecting a shift away from a prevention
focus in the handling of the cases. (Grandin, 1986)

Also in San Francisco, court delays and inadequate long-term placement resources
are reclining in increased lengths of stay in temporary shelter placements; current-
ly the average young person stays in emergency shelter over two months before
moving on. The time needed to resolve petitions increased 77 percent over last year.
(Grandin, 1986)

FAMILY PRESERVATION AND SUPPORT PROGRAMS REDUCE OUT-OF-HOME PLACEMENTS

States identified child abuse prevention and treatment programs which, according
to evaluations, have successfully prevented child abuse, reduced recidivism, im-

1 0
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proved family functioning, avoided costly treatment and prevented placement of
children in foster care. (Select Committee, 1987)

For example:
District of Columbia.Since its inception in October 1985, the "Preventive Family

Counseling Program" has provided services to 40 families. The program prevented
placement of 141 children at imminent risk of removal; only seven children were
recommended for foster care placement.

Florida.The "Intensive Crisis Counseling Programs" (ICCP) served 107 families
with 302 children., Of the 196 target children seen only five had been removed by
the State at the time ICCP services were terminated (a 97 4 percent success rate).
Ninety-two of these familes were stall intact. Follow-up at one, three, and six
months showed 85.7, 65.5 and 80.0 percent success rates. A conservative estimate in-
dicates that a single ICCP with 3.5 full-time equivalent therapists may net the state
$619,290 in avoided placement costs.

Nebraska.The "Intensive Services Project" served 34 high-risk families during
its first year. In 86 percent of the cases (24 of the first 28 cases), placement was
everted. A revised and extended version of this project, "Home-Based Family-Cen-
tered Services", decreased the number of children placed out of the home by 10 per-
cent in its first two years. In its first year, therapists reunified or prevented place-
ment in 90.4 percent of the 248 families they saw

Rhode Island."Comprehensive Emergency Survices" (CES), using parent aides,
respite care and early diversionary services, prevented foster care placements in 92
percent of its cases and prevented intervention by the Department of Children and
Their Families in 83 percent of its cases. Cost-effectiveness analyses indicate that
CPS may save the State over $3 million in averted foster care placements.

Virginia.Of the 715 children at risk of placement who were treated by the "Pre-
placement Preventive Services Program," which provides family structured therapy
and /or home-based services, only 7 percent were removed, and these children re-
mained in placement for a shorter duration than other foster care children. Sixty-
nine percent of the 391 families improved in overall family functioning. The average
cost to prevent placement is $1,214, while the average annual cost for foster care is
$11,173 and for a residential facility is $22,025.

Chairman Mnixx. I'd like to recognize the ranking minority
member, Congressman Coats.

Mr. COATS. Thank you, Mr. Chairman. I do not have a formal
opening statement. I think that this is an important hearing. An
ongoing hearing in terms of making sure that we have sufficient
oversight and accountability of the foster care system, and I appre-
ciate you calling this hearing.

I'll ask the customary twc, weeks for m7self and other members
of the committee to submit additional views to the record. I look
forward to the testimony of the witnesses today.

Farm CARR MINORITY FACT' SHE=

INTRODUCIION

Foster care involves the provision of full-time substitute care for children outside
of their parental homes.

Children generally enter the foster care system in one of two ways: either their
parents voluntarily piece them in footer care, because they cannot meet the chil-
dren's needs; or the state removes them from homes determined to be abusive or
neglectful. Some children also enter foster care through the juvenile justice system.

Foster care is intended as a temporary arrangement which terminates as soon as
the children are able to return to live with their parents or can be freed for adop-
tive placement. However, in many instances children remain in foster care over
many years, and may change foster homes many times, without either desirable end
result.

The reasons for this situation are many and complex. Many children who enter
the foster care system are older, or they may be minority or biracial, or have physi-
cal, mental, or behavioral problems which lessen their "adoptabilty." Also, a child
cannot be placed for adopion unless the biological parents consent or their parental
rights are terminated; and courts may be reluctant to sever the ties of A biological
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parent who cannot properly care for a child but who is nevertheless sincerely inter-
ested in doing so.

At times changes in foster care placement are made because the foster parents
can no longer provide the proper level of care. However, for many years changes
were routinely made regardless of the suitability of the placment, as it was thought
that such changes were required so that the child not become too attached to the
foster parents, to the detriment of the birth or adoptive parents.

However, it is becoming increasingly recognized that it is usually in a child's best
interest to have continuity of care, either with the biological parents, the foster par-
ents, or in an adoptive home. Thub the current emphasis is on permrnency plan-
ning, to provide the desired stability in each foster child's life.

STATISTICS AND CHARACTERISTICS

Some, but not all, of the children in foster care receive federal AFDC arcs stance.
An estimated 102,000 children (average monthly number) were in AFDC foster care
in FY 86. (CRS IB86055) (see discussion infra)

It is difficult to obtain information on non-AFDC (and thus overall) foster care
placements. The most recent and complete data on foster care programs adminis-
tered by state and local child welfare agencies has been gathered by the American
Public Welfare Association (APWA) through its Voluntary Cooperation .r formation
System (VCIS). (WMCP 99:14) However, individual states may report the same data
in different ways (e.g., some count placements with relatives, while others do not),
so even this data it not comprehensive. (S. Prt. 99-58)

VCIS figures indicate that in FY 83: 447,000 children were served; 269,000 chil-
dren were in foster care at the end of the fiscal year; 184,00 children entered foster
care during that year; and 178,000 (or approximately 40 percent of the 447000 chil-
dren served by the foster care system) were discharged from care. (WMCP 99:14)

Of those children who left foster care, information from the 28 states which sup-
plied this specific information indicates that: 56.3 percent were reunified or placed
with a parent, relative or caretaker; 11.5 percent were placed for adoption or were
adopted; 9.4 percent reached the age of majority; and 20.4 percent left for other rea-
sons (running away, incarceration, marriage, death, discharged to another agency,
legal guardianship established). (id.)

39 percent of the children who entered foster care in FY 83 were 13 years of age
or elder; and nearly one-half (48.4 percent) or 130,000 of the children in care at the
end of FY 83 were 13 years of age or older.

Nearly 70 percent of the children in foster care at the end of FY 83 were in foster
family homes, rather than in group care or an institution. (id.)

The median length of stay in foster care for children in care at the end of FY 83
was 1.6 years. (id.)

At the end of FY 82, 35 percent of all children in foster care had been there less
than one year; 27 percent had been there 1 to '2 years; 16 percent had been there 3
to 5 years; and 22 percent had been there for more than 5 years. (S. Prt. 99-58)

In FY 84, an average of 11,770 children each month received payments under the
federal Adoption Assistance Act. (id.)

In some cases foster care payments far exceeded those paid to welfare mothers
with the same number of children. In the District of Columbia, a mother of two chil-
dren draws $364 per month, while a foster parent receives nearly twice that amount
($9.53 per day for each child under 12, and $9.95 per day for each child over 12,
supplemented for special circumstances which require increased expenditures).
(However, the welfare mother may be eligible for other types of assistance, such as
food stamps.) (Information received from D.C. Office of Public Assistance and Foster
Care Office, Department of Human Resources)

OVERVIEW OF FEDERAL LAW

Federal funding, especially for AFDC-eligible children in foster care, was first
made available in 1961 under title N -A of the Social Security Act. The program
has undergone many changes since that time, including major revisions contained
in the Adoption Assistance and Child Welfare Act of 1980 (AACWA) (Pub. L. 96.272).
(CRS Rept. 86-603)

The AACWA transferred AFDC foster care to a newly-created title IV-E of the
Social Security Act and changed the funding mechanisms to provide linkages be-
tween the foster care program and the child welfare services program under title
IV-B of that Act. It also established a new entitlement program under title IV-E
for adoption assistance payments to parents who require such assistance in order to
adopt AFDC- or SS1-eligib1le children with "special needs." (id.)
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PERMANINCY PLANNING

Although designed to provide temporary care, most foster systems find that many
of the children who enter their programs remain for exterded periods. In the past,
little thought was given to the possibly adverse effects of moving a child from one
foster home to another; in fact, such transfers were deemed desir-tle so that the
child did not become too attached to the foster parents. This If eh "horror
stories" as that of a 17-year-old gin who was moved 26 time er 11 year
stay in foster care, and who faced the prospect of being on , within a few
months (when she turned 18) with no high school diploma or pi for he future.
(Abboud)

Over the past Several years, however, it has become increasingly alparent that a
child's best interest most frequently lies in a permanent care situatim., be that with
the parents in t!.. family home (the most desirable situation), in an adoptive home,
or in .notho- long-term setting. (This approach is mandated by the federal II r!option
Assistance and Child Welfare Act discussed ulna).

Although adoption is also viewed as a desirable alternative, many foster children
are older (nearly half are over 13) or have other special circumstances which c...n
make adoptive placement difficult. (S. Prt. 99-58) Some children do not function
well in adoptive placements, but do well in long-term foster care. (Krymow) Finally,
legal obstacles may exist to freein- children for adoption in those cases where the
birth parents do not voluntarily agree to such placement. (Horowitz and Davidson)

It has been suggested that the aster childs right to a stable and permanent set-
ting should at times outwel- the birth parents objections to adoptive placement.
(Heger) On the other hand, it ly be poesible for the biological '..mily to work with
the foster family, to establish an expanded family unit. (Watson)

As a precondition Jsgicipating in the federal AFDC program, states must pr.,-
vide foster care for ligible children. States are entitled to matching funds fu.
maintenance payments made for such childrer in foster care family homes or child
care institutions housing up to 25 persons, at he rate of each state's Medicaid
matching rate (which averages about 54% nati many). These payments may be
made if the child is removed from the home pursuant to a judicial decree; or, in
some instances, where the child is voluntarily placed in foster care. (id.)

in addition, the Consolidated Omnibus Budget Reconciliation Act of 1985
(COBRA) (Pub. L 99-272) established a new program to ease the transition to inde-
pendent living of AFDC foster children aged .6 or over by, e.g., helping such chil-
dren complete their h*h school education or obtain vocational training. (id.)

An estimated 102,00 children (the ave 'ge monthly number) were in AFDC
foster care in FY 86. (CFS IB86055)

To date, $637 million has been appropn far foster care for FY 87, including
$45 million for the newly-established indepe Ide.lt hying program. (id )

However, there is a "shortfall" of $165 million in the title N -E account, of which
$127 is related to the foster care program and $38 million to the adoption assistance
program. The shortfall is the result of the failure to enact an FY 86 supplemental
appropriation.

The Administration is proposing to make up this shortfall by reprogramming the
entire appropriation ($45 million) from the independent living program; reprogram-
ming $22.5 million out of the FY 87 appropriation of $222.5 million in titie N -B
child welfare services; reprogramming $11.1 million out of aging research; transfer-
ing $5.54 in obligated Social Services Block Grant (SSBG) funds; and requesting new
budget authority of $43 million. For the adoption assistance program, the entire $a
million request would come from unobligated SSBG funds. ( Statas may at their dis-
cretion, use SSBG funding to provide foster care and adoption assi:Aarice fundi .)

The AACWA, which is codified at 42 U.S.C. secs. 670 to 675, requires the e
. hment of a statewide program of services to avoid unnecessary foster care, an.
"reasonable" ef!Orts by the state welfare agency to prevent foster placement in each
case. A state may not receive federal matching funds for any child coming into
foster care unless there has been a judicial finding that the agency has made "rea-
sonable" efforts to prevent foster placement.

The Act also requires a statewide program of services t help reunify the family
after a chit has been placed in foster care. There must be a written case plan to
facilitate reunification in those cases where this is viewed as the most favorable
result, which plan is to be reviewed by a court or ad linistrative agency at least
once every 6 months to insure that it is being fully implemented.

As for children who cannot be returned to their families, the AACWA requires a
statewide program of services to secure them alternative homes.

.11 3
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Within 18 months after a child has been placed in foster care, there must be a
hearing to determine whether the child should be returned home, placed for adop-
tion, or placed in another permanent home.

As noted, adoption assistance 1.syments are to be made available to adoptive par-
ents to assure that children will not remain in foster care for finanical reasons
alone.

The Indian Child Welfare Act (ICWA) (25 U.S.C. secs. 1901 et seq.) provides special
protection to Indian children in the context of foster care, guardianship, and adop-
tion proceedings. The ICWA was passed in response to the large number of Indian
children who were being placed in non-Indian foster and adoptive homes as the
rec.ult of state intervention. It recognizes the right of Indian tribes and tribal courts
t etain jurisdiction over Indian children in most situations.

"SOAP:" 2 BABIES"

A distressing recent development in this area is the increasing number of so-
called "boarder babies," or infants who are left in hospitals because their parents
are unable or unwilling to care for them. While this development is likely not limit-
ed to New York City, recent news accounts have focused on the problem in 'hat
city.

Many of these babies are born to drug-addicted mothers, and thus must be detoxi-
fied before they can be placed in foster homes, while others have different problems
(including AIDS). At some point, however, most become ready tc enter foster care;
and remaining in a hospital attar that time has potentially serious physical and
emotional consequences.

The average length of stay of a "boarder baby" is 30 days, but many remain in
hospitals for months. Several hundred such babies are thought to be cared for in
New York area hospitals, at a cost of between pal and $800 a day ($9,000 to $24,000
per month) for each.

As long as the children require medical attention, their expenses are covered by
Medicaid. Once they are ready for discharge, the State picks up the cost for the first
10 days, and the city's Health and Hospitals Corporation pays the remainder. The
total cost is thought to run corny millions of dollars per year.

In contrast, foster parent., are paid $255 per month, although this can increase to
up to $800 per month for children wit' speck needs. Over 4,000 prospective adop-
tive parents have applied to care for the "boarder babies," but placements have
been proceeding slowly because it can take up to 6 months to investigate and ev41u-
ate a prospective foster home.

The city has now instituted procedures to expedite placement, including a model
program where placement can occur with day care workers or health professionals
within 2 weeks.

However, 2 infants recently died shortly after foster care placements, apparently
because their foster parents did not properly follow the instructions they were given
for their care. This demonstrates the importance of a thorough evaluation of pro-
spective homes to insure that they are in fact suitable, a need which must be bal-
anced against that of the "boarder babies" to receive out-of-hospital care.

LEGAL AND CONSTITUTIONAL ISSUES

(Source Horowitz and Davidson, 1984) "Legal Rights of Children"

The basic principle underlying permissible state intervention in the family is
state involvement in the raising of children should be limited to that which is neces-
sary to protect r child from harm.

Many children who enter foster care are voluntarily placed by their parents. Few
legal safeguards accompany such placements, although an administrative hearing
may be required at some point.

If a child is placed in foster care pursuant to an abuse or neglect proceeding, addi-
tional safeguards accrue, including mandatory hearings to protect parental rights
and legal representation for the child.

Foster children are entitled to certain services from the state. These include serv-
ices necessary for proper maintenance of health and well-being while in foster care,
as well as services related to planning for each child's future.

Before a foster child can be placed for adoption, the biological parents oust con
sent to such placement, or their rights must be judicially terminated. In the absence
of such termination, a court cannot remove a parent's right to consent to adoption
and probably cannot indefinitely stop parental visits with the foster child.

A termination of parental rights completely severs the parent's right to visit or
communicate with the child and to receive information about the child. Due to the

14
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seriousness of this action, all states require separate hearings based on a special pe-
tition or motion. A parent who contests a proposed termination is entitled to a full
adversarial hearing.

Terminations are handled on a case-by-case basis based on the particular facts
presented in each case. However, there are two general inquiries posed by most
courts in making these determinations.

The first inquiry is as to whether the child can or should be returned to the
parent within a reasonable time. Factors indicating that the child cannot be re-
turned include e- :erne parental disinterest (i.e., the parent has demonstrated an
unwillingness to take responsibility for the child); the parent's failure over time to
remedy the conditions which caused the separation; extreme or neglected abuse or
neglect; parental incapacity to care for the child, if that condition will not improve
over time ..ad/or with services; and extreme deterioration of the parent-child rela-
tionship. he latter factor is usually considered in conjunction with one of the
others, but may be sufficient it and of itself, for example, if the child over a pro-
longed period continuously displays hostility or terror towards the parent.

The second inquiry is whether the termination is in the child's best interest. In
other words, will it lead to a more secure and appropriate home for the child?

Only if these two inquiries indicate that termination is appropriate by clear and
convincing evidence will this action be taken. (The Supreme Court held in a 1982
decision, Santosky v. Kramer, that the clear and convincing evidence standard,
rather than the more easily met preponderan x of the evidence standard) is appro-
priate in parental right terminations because of the heavy penalty that such termi-
nation imposes.)

Although foster care is intended to be temporary, many foster parents adopt their
foster children. Many state laws grant them a right to a hearing or other protec-
tions before foster children are removed from their homes. Hower.- the Supreme
Court declined to rule in a 1977 decision, Smith v. Organization of Foster Families
for Equality and Reform (OFFER), that foster parents have a protected liberty inter-
est entitled to constitutional due process protections (such as notice and a hearing
prior to the children's removal), and most lower courts which have considered this
question since that time have ruled that they do not have such an interest.
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Mr. WEiss. Thank you very much, Mr. Chairman. I have no pre-
pared statement. These are important, indeed I think critical hear-
ings.

The Subcommittee on Human Resources, which I chair, had an
occasion in the course of the last year to look at the administration
of the Office for Human Development Services and found the ad-
ministration of that office to be less than exemplary. I'll be inter-
ested to see how it fits into a substantive aspect of the work that
they're supposed to be doing.

Chairman MILLER. Thank you. Congressman Durbin.
Mr. DURBIN. Nothing at this time.
Chairman MILLER. The first panel will be made up of the Honor-

able Dodie Livingston, who is the Commissioner of the Administra-
tion for Children, Youth and Families with the Department of
HHS, accompanied by Joseph Motto la, who is the Deputy Commis-
sioner for the ChildrenAdministration for Children. Youth and
Families; and Jane Burnley, who is the Associate Commissioner of
the Children's Bureau for the Department of Heald. and Human
Services.

Welcome to the committee. We'll take you in the order in which
I called your names, and your entire statement will be placed in
the record. You may proceed in the manner in which you're most
comfortable.

STATEMENT OF HON. DODIE LIVINGSTON, COMMISSIONER, AD-
MINISTRATION FOR CHILDREN, YOUTH AND FAMILIES, U.S. DE-
PARTMENT OF HEALTH AND HUMAN SERVICES, WASHINGTON,
DC, ACCOMPANIED BY JOSEPH MOTTOLA, DEPUTY COMMIS-
SIONER, ADMINISTRATION FOR CHILDREN, YOUTH, AND FAMI-
LIES, DHHS, WASHINGTON, DC, AND JANE BURNLEY, ASSOCI-
ATE COMMISSIONER, CHILDREN'S BUREAU, DHHS, WASHING-
TON, DC

Ms. lAvINGsToN. Thank you very much, Congressman. We are
very pleased to be here. As you noted, I am accompanied by my
Deputy Commissioner, Joseph Matto la, and Dr. Jane Burnley, the
Associate Commissioner in charge of the Children's Bureau.

As some of you probably know, Jane is leaving us effective
Friday, but I brought her along because of her rxtersive expertise
in this area and her very important leadership over the last two
and a half years in our program at the Children s Bureau.

We appreciate this opportunity to share with the committee the
advances states have made in improving their foster care and adop-
tion programs, and to describe the Department's role in the admin-
istration of these and other programs for the protection of children.

We are very well aware of your commitment to children and
your role in the passage of Public Law 96-272. And we want you to
know that although there are criticisms that we have, that we
share that commitment and will try to do our best.

We believe that Public Law 96-272, the Adoption Assistance and
Child Welfare Act of 1980, passed by Congress more than six years
ago, is one of the most important pieces of legislation ever passed
for the protection of children. The goals of this legislation and the
goals of the Department ;n administering this legislation are pre-
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vention of unnecessary separation of the child from the parents,
improved quality of care and services to children and their fami-
lies; and permanent homes for children through reunification with
their parents or through adoption.

Our philosophy is that if possible children should stay with their
parents. If they are already in foster care, they should be reunited
with their parents. If children cannot stay with or be returned to
their parents, they should be adopted. Therefore, in recent years,
we have put major emphasis on the prevention of foster care, the
provision of family-based services, and the adoption of children
with special needs.

As you are aware, this landmark legislation, the Adoption Assist-
ance and 0-4'..i. Welfare Act of 1980, established a new Title IV-E
Foster Care and Adoption Assistance Program and amended Title
IV-B, the Child Welfare Services Program, to help bring about
changes in how children in foster care are served.

Prior to this legislation, as you noted, thousands of children were
stranded in the public foster care system with little hope of being
reunited with their families or of having a permanent home
through adoption or other permanency planning. ACYF is proud of
the efforts states have made in the last six years to implement
Public Law 96-272.

Title IV-E of the Social Security Act is an entitlement program
that provides payments to states for costs of foster care mainte-
nance for eligible children placed in licensed or approved foster
homes or child care 'nstitutions. It also provides adoption assist-
ance payments to ...mines who adopt an eligible special needs
child.

Special needs children include those who are older, emotionally,
physically or mentally handicapped, of minority heritage, or part
of a sibling group who should be placed together. Administrative
and training costs are also allowable under Title IV-E.

Title IV-B and Title IV-E contain a number of important and
specific protections for children, both individual and systemic; to
reduce the number of children entering foster care, emphasis is
placed on using preventive services for families and children; to
reduce the number of children in foster care, a State must estab-
lish annual goals for reducing the number of children remaining in
foster care over 24 months.

To ensure that children do not drift in the foster care system and
to reduce the length of time children remain in care, each child
must have a case plan and the planone of the most important
changes made in Title IV-B, however, was section 427, foster care
protections required for additional Federal payments. States are
eligible for incentive funds under section 427 if they implement a
statewide inventory of all children in foster care and a statewide
information system, and establish procedures so that each child in
foster care has a case review every six months and a dispositional
hearing within 18 months to assure that children are not lost in the
system and that the goal of permanency is being achieved.

We can point to important and significant progress in meeting
the goals of this legislation. Fewer children are in foster care. The
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total number of children in foster care has decreased from an esti-
mated 502,000 in 1977 to approximately 275,000 at the end of 1985.

Shorter periods of foster care. In 1980, the median length of time
a child spent in foster care was 27 months. By 1985, it was 18
months, a decrease of approximately 33 percent. Recent data indi-
cates that one-half of children leave within nine months and three
out of four children leave within two years.

More children are reunited with their families. In 1982, approxi-
mately 50 percent of children leaving substitute care were reunit-
ed. By 1985, 67 percent of the children leaving foster care were re-
united with their families.

Fewer children are in institutions. The number of children
placed in institutions has decreased significantly from 70,280, or 14
percent of the 502,000, in 1977, to 27,500, or 10 percent of 275,000,
in 1985.

More special needs children have been adopted. In FY 1985, an
average of over 21,000 special needs children eligible for Federal re-
imbursement were receiving adoption assistance payments per
month. This has been a remarkable breakthrough since, less than a
decade ago, many of these children were considered unadoptable.

More children in permanent placements. In 1984, permanency
outcomes were achieved for 83 percent of the 184,000 children who
left foster care: two out of three children, 65 percent, were reunited
with their families or relatives, nine percent were placed in adop-
tive homes, and nine percent left foster care upon reaching the age
of majority or emancipation.

These indicators strongly suggest that state child welfare sys-
tems are better ma-saged and there is a more determined effort to
keep children out of the foster care system.

Now, on the Federal oversight I would like to describe some of
the major oversight efforts that are currently underway in the De-
partment of Health and Human Services, and specifically in the
Office of Human Development Services.

In our section 427 compliance reviews the Department verifies a
state'. eligibility for additional Title IV-B funds by reviewing state
administrative procedures and a sample of case records. Reviews
are conducted for the first year of state certification, the subse-
quent year and every third year thereafter.

In these compliance reviews we look for state implementation of
the major protections required by statute, which are a statewide in-
ventory of children, a statewide information system, a case plan for
each child, a periodic review of the child's status in foster care
every six months, and a dispositional hearing within 18 months of
the placement and periodically thereafter.

Currently, all but six states and jurisdictions are meeting these
requirements and are receiving 427 funds.

We conduct three types of Title IV-E financial reviews. These
are important tools for managing these programs. We conduct fi-
nancial reviews at the state level both for the foster care mainte-
nance payment program and the adoption assistance program.

We have also begun reviews of state expenditures for administra-
tive costs under Title IV-E because of the dramatic rise of adminis-
trative costs charged to Title IV-E and the great disparity in ad-
ministrative costs per child among states.
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While the foster care and adoption reviews focus on the eligibil-
ity of the child, the qualifications of the provider, and the amount
of the foster care and adoption assistance payment, the administra-
tive cost reviews examine whether the state is adhering to its ap-
proved cost allocation plan.

To date, we have conducted 37 foster care financial reviews, nine
adoption assistance financial reviews, and seven administrative
cost reviews. These reviews covered 77 percent of the children and
69 percent of the claimed foster care dollars. Adoption assistance
reviews covered 29 percent of the children and 33 percent of the
claimed adoption dollars.

In addition, where special problems or issues arise, we or the De-
partment's Office of the Inspector General will conduct more in
depth reviews. For example, the Inspector General is currently re-
viewing claims from New York and California, states which have
extremely large foster care populations and which require more ex-
tensive time and work to complete the reviews.

As indicated earlier, one issue of special concern to us is the tre-
mendous growth of administrative costs in these programs. We
have sent to Congress a legislative proposal to limit Federal match-
ing of costs to states administering foster care and adoption assist-
ance programs to 50 percent of maintenance costs.

There are large variations among states in amounts claimed for
administrative costs under foster care and adoption assistance.
Foster care administrative cost claims for fiscal year 1985 were
over 500 percent higher than such cost claims for fiscal year 1981.
Sixteen states have increased administrative cost claims by over
1,000 percent since fiscal year 1981. Four states claimed more for
administrative costs than for maintenance payments in fiscal year
1985.

It appears that states are finding ways to refinance existing serv-
ices through these entitlements and that the growth of administra-
tive costs does not reflect increases in services, or improved man-
agement. Because they are open-ended, administrative costs are ex-
pected to continue to grow uncontrollably unless we do something
now.

Adoption assistance related administrative costs have a similar
potential for growth. Accordingly, our legislative proposal aims to
control this rapid growth in administrative cost claims without de-
creasing payments made to families and institutions on behalf of
children in care.

Our 'legislative proposal also requests repeal of the Independent
Living In tiative. We believe t'lis new program is not necessary be-
cause sLeites have existing authority to use the $2.7 billion social
services block grant funds and the Title IV-B child welfare services
funds for the provision of these services.

However, this proposal has not affected our implementation of
the Independent Living Program. OMB has apportioned the funds
for the program as the Department requested. We are ready to
review applications as soon as they are submitted, and will dis-
burse funds to the states as expeditiously as possible. Our goal is to
award grants within 45 days after receipt of the complete
application.
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In order to make progress toward our goal of permanency for all
children, we are using the full range of authorities available to us.
While Title IV-B and Title IV-E are important, equally important
is the Child Abuse Prevention and Treatment Act because of its
empharis on preventing the kinds of problems that lead to foster
care placement.

In addition, we use Child Abuse and Neglect Funds, adoption op-
portunities grants, child welfare training funds, and child welfare
research and demonstration projects to focus on critical issues in
the field.

Our major initiatives have centered on, one, how we car prevent
family disruption and improve family functioning; two, how we can
improve the protective services system; and, three, how we can in-
crease the likelihood that, once a child has been placed in foster
care, he or she can be reunited with his or her family or placed in
an adoptive home.

We have, as you know, we have a number of discretionary initia-
tives underway, and they are included in the long testimony, so I
won't review all of those now.

In summary, we believe that real progress has been made in im-
proving the foster care system in this country. However, we realize
that there is always room for improvement. As we work with states
and communities in this effort, we are aware that we all share a
common goal, which is the protectionwhich is a protection and
permanent home for every child. We pledge to work with the Con-
gress to achieve this goal.

Now we will be happy to take questions.
[Prepared statement of Hon. Dodie Livingston follows:]
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PREPARED STATEMENT OF DODIE LIVINGSTON, COMMISSIONER, ADMINISTRATION FOR
CHILDREN, YOUTH, AND FAMILIES, OFFICE OF HUMAN DEVELOPMENT SERVICES, DE-
PARTMENT OF HEALTH AND HUMAN SERVICES, WASHINGTON, DC, ACCOMPANIED BY
JOSEPH MOTTOLA, DEPUTY COMMISSIONER, ADMINISTRATION FOR CHILDREN, You'll,
AND FAMILIES, DHHS, WASHINGTON, DC, AND JANE BURNLEY, ASSOCIATE COMMIS-
SIONER, CHILDREN'S BUREAU, DDHS, WASHINGTON, DC

MR. CHAIRMAN, MEMBERS OF THE COMMITTEE

I AM PLEASED TO APPEAR HERE TODAY. I AM ACCOMPANIED BY

JOSEPH MOTTOLA, DEPUTY COMMISSIONER FOR THE ADMINISTRATION FOR

CHILDREN, YOUTH AND FAMILIES AND DR. JANE n. BURNLEY, ASSOCIATE

COMMISSIONER FOR THE CHILDREN'S BUREAU. ALTHOUGH DR. BURNLEY

WILL BE LEAVING THE AGENCY SHORTLY, SHE IS WITH US TODAY BECAUSE

SHE HAS DETAILED KNOWLEDGE OF TWE PROGRAMS WE WILL BE

DISCUSSING. I APPRECIATE THIS OPPORTUNITY TO SHARE WITH THE

COMMITTEE THE ADVANCES STATES HAVE MADE IN IMPROVING THEIR

FOSTER CARE AND ADOPTION PROGRAMS AND TO DESCRIBE THE

DEPARTMENT'S ROLE IN THE ADMINISTRATION OF THESE AND OTHER

PROGRAMS FOR THE PROTECTION OF CHILDRCN.

I BELIEVE THAT PUBLIC LAW 96-272, THE ADOPTION ASSISTANCE AND

CHILD WELFARE ACT OF 1980, PASSED BY CONGRESS MORE THAN SIX

YEARS AGO, IS ONE OF THE MOST IMPORTANT PIECES OF LEGISLATION

EVER PASSED FOR THE PROTECTION OF CHILDREN. THE GOALS OF THIS

LEGISLATION AND THE GOALS OF THE DEPARTMENT IN ADMINISTERING

THIS LEGISLATION ARE:

0 PREVENTION OF UNNECESSARY SEPARATION OF THE CHILD FROM THE

PARENTS:

0 IMPROVED DUALITY OF CARE AND SERVICES TO CHILDREN AND

THEIR FAMILIES, AND
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0 PERMANENT HOMES FOR CHILDREN THROUGH REUNIFICATION WITH

THEIR PARENTS OR THROUGH ADOPTION,

OUR PHILOSOPHf IS THAT, IF POSSIBLE, CHILDREN SHOULD STAY WITH
4

THEIR PARENTS: IF THEY ARE ALREADY IN FOSTER CARE. THEY SHOULD

BE REUNITED WITH THEIR PARENTS: IF CHILDREN CANNOT STAY WITH OR

BE RETURNED TO THEIR PARENTS, THEY SHOULD BE ADOPTED.

,

THEREFORE, IN RECENT YEAPS, WE HAVE PUT MAJOR EMPHASIS ON THE

PREVENTION OF FOSTER CARE. THE PROVISION OF FAMILY-BASED

SERVICES, AND THE ADOPTION OF CHILDREN WITH SPECIAL NEEDS.

AS YOU ARE AWARE, THIS LANDMARK LEGISLATION, THE ADOPTION

ASSISTANCE AND CHILD WELFARE ACT OF 1930. ESTABLISHED A NEW

TITLE IV-E FOSTER CARE AND ADOPTION ASSISTANCE PROGRAM AND

AMENDED TITLE IV-B, THE CHILD WELFARE SERVICES PROGRAM, TO HELP

BRING ABOUT CHANGES IN HOW CHILDREN IN FOSTER CARE ARE SERVED,

PRIOR TO THIS LEGISLATION, THOUSANDS OF CHILDREN WERE STRANDED

IN THE PUBLIC FOSTER CARE SYSTEM WITH LITTLE HOPE OF BEING

REUNITED WITH THEIR FAMILIES OR OF HAVING A PERMANENT HOME

THROUGH ADOPTION OR OTHER PERMANENCY PLANNING. ACYF IS PROUD OF

THE EFFORTS STATES HAVE MADE IN THE LAST SIX YEARS TO IMPLEMENT

P.L. 0S-272.
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TITLE IV-E OF THE SOCIAL SECURITY ACT IS AN ENTITLEMENT PROGRAM

THAT PROVIDES PAYMENTS TO STATES FOR COSTS OF FOSTER CARE

MAINTENANCE FOR ELIGIBLE CHILDREN PLACED IN LICENSED OR APPROVED

FOSTER HOMES OR CHILI CARE INSTITUTIONS. IT ALSO PROVIDES

ADOPTION ASSISTANCE PAYMENTS TO FAMILIES WHO ADOPT AN ELIGIBLE

"SPECIAL NEEDS" CHILD, SPECIAL NEEDS CHILOREN INCLUDE THOSE WHO

ARE OLDER: EMOTIONALLY, PHYSICALLY OR MENTALLY HANDICAPPED: OF

MINORITY HERITAGE: OR PART OF A SIBLING GROUP WHO SHOULD BE

PLACED TOGETHER, ADMINISTRATIVE AND TRAINING COSTS ARE ALSO

ALLOWABLE UNDER TITLE IV-E,

TITLE 1V-E AND TITLE IV-E CONTAIN A NUMBER OF IMPORTANT AND

SPECIFIC PROTECTIONS FOR CHILDREN, BOTH INDIVIDUAL AND SYSTEMIC:

0 TO REDUCE THE NUMBER OF CH:LOREN ENTERING FOSTER CARE,

EMPHASIS IS PLACED ON USING PREVENTIVE SERVICES FOR

FAMILIES AND CHILDREN.

0 TO REDUCE THE NUMBER OF CHILDREN IN FOSTER CARE, A STATE

MUST ESTABLISH ANNUAL GOALS FOR REDUCING THE NUMBER OF

CHILDREN REMAINING IN FOSTER CARE OVER 24 MONTHS.

23



19

J TO ENSURE THAT CHILDREN DO NOT "DRIFT" IN THE FOSTER CARE
\L

SYSTEM AND TO REDUCE THE LENGTH OF TIME CHILDREN REMAIN 1N'

CARE. EACH CHILD MUST HAVE A CASE PLAN AND THE PLAN MUST

BE REVIEWED PERIODICALLY.

ONE OF THE MOST IMPORTANT CHANGES MADE IN TITLE IV-B HOWEVER.

4 WAS SECTION 427. FOSTER CARE PROTECTIONS REQUIRED FOR ADDITIONAL

FEDERAL P yMENTS. STATES ARE ELIGIBLE FOR INCENTIVE FUNDS UNDER

SECTION 427 IF THEY IMPLEMENT A STATEWIDE INVENTORY OF ALL

CHILDREN IN FOSTER CARE AND A STATEWIDE INFORMATION SYSTEM. AND

ESTABLISH PROCEDURES SO THAT EACH CHILD IN FOSTER CARE HAS A

CASE REVIEW EVERY SIX MONTHS AND A DISPOSITIONAL (JUDICIAL)

HEARING WITHIN 13 MONTHS TO ASSURE THAT CHILDREN ARE NOT LOST IN

THE SYSTEM AND THAT THE GOAL OF PERMANENCY IS BEING ACHIEVED.

WE CAN POINT TO IMPORTANT AND SIGNIFICANT PROGRESS IN MEETING

THE GOALS OF THIS LEGISLATION:

0 FEWER CHILDREN ARE IN FOSTER CARE. THE TOTAL NUMBER OF

CHILDREN IN FOSTER CARE HAS DECREASED FROM AN ESTIMATED

502.000 IN 1077 TO APPROXIMATELY 275,000 AT THE END OF

1935.
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0 SHORTER PERIODS OF FOSTER CARE. IN 10S0, THE MEDIAN

LENGTH OF TIME A CHILD SPENT IN FOSTER CARE WAS 27

MONTHS. BY 1985, IT WAS 18 MONTHS, A DECREASE OF

APPROXIMATELY 33 PERCENT. RECENT DATA INDICATES THAT

ONE-HALF OF CHILDREN LEAVE WITHIN NINE MONTHS AND THREE

OUT OF FOUR. CHILDREN LEAVE WITHIN TWO YEARS.

0 MORE CHILDREN ARE REUNITED WITH THEIR FAMILIES. IN 1982,

APPROXIMATELY 50 PERCENT OF CHILDREN LEAVING SUBSTITUTE

CARE WERE REUNITED; BY 1985, 57 PERCENT OF THE CHILDREN

LEAVING FOSTER CARE WERE REUNITED WITH THEIR FAMILIES.

0 FEWER CHILDREN ARE IN INSTITUTIONS. THE NUMBER OF

CHILDREN PLACED IN INSTITUTIONS HAS DECREASED

SIGNIFICANTLY--FROM 70,280 (14 PERCENT OF 502,000) IN

1971, TO 27,500 IN (10 PEPCENT OF 275,000) IN 1985.

0 MORE SPECIAL NEEDS CHILDREN ARE ADOPTED. IN FY 1983, AN

AVERAGE OF OVER 21,000 "SPECIAL NEEDS" CHILDREN ELIGIBLE

FOR FEDERAL REIMBLZSEMENT WERE RECEIVING ADOPTION

ASSISTANCE PAYMENTS PER MONTH. THIS HAS BEEN A REMARKABLE

BREAKTHROUGH SINCE, LESS THAN A DECADE AGO, MANY OF THESE

CHILDREN WEPE CONSIDERED "UNADOPTABLE."

25
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0 FORE CHILDREN IN PERMANENT PLACEMENTS. IN 1984,

PERMANENCY OUTCOMES WERE ACHEIVcD FOR 57 PERCENT OF THE

194,000 CHILDREN WHO LEFT FOSTER CARE: TWO OUT OF THREE

CHILDREN (G5,) WERE REUNITED WITH THEIR FAMILIES OR

RELATIVES, NINE PERCENT WERE PLACED IN ADOPTIVE HOMES, AND

NINE PERCENT LEFT FOSTER CARE UPON REACHING THE AGE OF

MAJORITY OR EMANCIPATION.

THESE INDICATORS STRONGLY SUGGEST THAT STATE CHILD WELFARE

SYSTEMS ARE BETTER MANAGED AND THERE IS A MORE DETERMINED EFFORT

TO KEEP CHILDREN OUT OF THE FOSTER CAPE SYSTEM.

FEDERAL OVERSIGHT

I WC.ULO LIKE TO DESCRIBE SOME OF THE MAJOR OVERSIGHT EFFORTS

CURRENTLY UNDERWAY IN THE DEPARTMENT AND IN THE OFFICE OF HUMAN

DEVELOPMENT SERVICES.



22

SECTION 427 COMPLIANCE REVIEWS

IN OUR SECTION 427 COMPLIANCE REVIEWS, THE DEPARTMENT VERIFIES A

STATE'S ELIGIBILI-Y FOR ADDITIONAL Tim IV-8 FUNDS BY REVIEWING

STATE ADMINISTRATIVE PROCEDURES AND A SAMPLE OF CASE RECORDS.

REVIEWS ARE CONDUCTED FOR THE FIR. `.:AR OF STATE CERTIFICATION,

THE SUBSEQUENT YEAR, AND EVERY THIRD YE.t THEREAFTER. IN THESE

COMPLIANT c REVIEWS, WE LOOK FOR STATE IMPLEMENTATION OF THE

MAJOR PROTECTIONS REQUIRED BY STATUTE: A STATEWIDE INVENTORY OF

CHILDREN, A STATEWIDE INFORMATION SYSTEM, A CASE PLAN FOR EACH

CHILD, PERIODIC REVIEWS OF THE CHILD'S STATUS IN FOSTER CARE

EVERY SIX MO'THS, AND A DISPOSITIONAL HEARING WITHIN 18 MONTHS

OF THE PLACEMENT AND PERIODICALLY THEREAFTER. CUPRENTLY, ALL

BUT SIX STATES AND JURISDICTIONS ARE MEETING THESE REQUIREMENTS

AND RECEIVING SECTION 47 FUNDS.

TITLE IV-E FINANCIAL REVIEWS

WE CONDUCT THEE TYPES OF TITLE Iv-E FINANCIAL REVIEWS. THESE

APE IMPORTANT TOOLS rOR MANAGING THESE PROGRAMS. WE CONDUCT

FINANCIAL REVIEWS AT THE STATE LEVEL BOTH FO" THE FOSTER CARE

IAIN1_NANCE PAYMENT P7'070A1 AND THE A2OPTION ASSISTANCE PROGRAM,

27
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WE HAVE ALSO BEGUN REVIEWS OF STATE EXPENDITURES FOR

ADMINISTRATIVE COSTS UNDER TITLE IV-E. BECAUSE OF THE DRAMATIC

RISE OF ADMINISTRATIVE COSTS CHARGED TO TITLE IV-E AND THE GREAT

DISPA/ITY IN ADMINISTRATIVE COSTS PER CHILD AMONG STATES. WHILE

THE FOSTER CAR: AND ADOPTION REVIEWS FOCUS ON THE ELIGIBILITY OF

THE CHILD. THE QUALIFICATIONS OF THE PROVIDER.AAD THE AMOUNT OF

THE FOSTER CORE AND ADOPTION ASSISTANCE PAYMENT. THE

ADMINISTRATIVE COST REVIEWS EXAMINE WHETHER THE STATE IS

ADHERING TO ITS APPROVED COST ALLOCATION PLAN.

To DATE. WE,HAVE CONDUCTED 37 FOSTER CAPE FINANCIAL REVIEWS.

NINE ADOPTIOV ASSISTANCE FINANCIAL REVIEWS AND SEVEN

ADMINISTRATYVE COST REVIEWS. THESE REVIEWS COVERED 77 PERCENT

OF THE CHILDREN AND S0 PERCENT OF THE CLAIMED FOSTER CARE

DOLLARS. ADOPTION ASSISTANCE REVIEWS COVERED 2 PERCENT OF THE

CHILDREN AND 33 PERCENT OF THE CLAIMED ADOPTION DOLLARS.

ADDITIONAL ACTIONS

IN ADDITION. WHERE SPECIAL PROBLEMS OR ISSUES ARISE. WE OR THE

DEPARTMENT'S OFFICE OF THE INSPECTOR GENERAL WILL CONDUCT MORE

IN-DEPTH REVIEWS. FOR EXAMPLE. THE INS-ECTOR GENERAL IS

CURRENTLY REVIEWING CLAIMS FROM NEW YCIPIK AND CALIFORNIA--STATES

WHICH HAVE EXTREMELY LARGE FOSTER CAPE POPULATIONS AND WHICH

REWIRE MORE EXTENSIVE TIME AND WORK TO COMPLETE THE REVIEWS.

.28
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PROPOSED LEGISLATION

AS INDICATED EARLIER, ONE ISSUE OF SPECIAL CONCERN TO US IS THE

TREMENDOUS GROWTH OF ADMINISTRATIVE COSTS IN THESE PROGRAMS. WE

HAVE SENT TO CONGRESS A LEGISLATIVE PROPOSAL TO LIMIT FEDERAL

MATCHING OF COSTS TO STATES ADMINISTERING FOSTER CARE AND

ADOPTION ASSISTANCE PROGRAMS TO 50 PERCENT OF MAINTENANCE

COSTS. MERE ARE LARGE VARIATIONS AMONG STATES IN AMOUNTS

CLAIMED FOR ADMINISTRATIVE COSTS UNDER FOSTER CAPE AND ADOPTION

ASSISTANCE. FOSTER CARE ADMINISTRATIVE COST CLAIMS FOR FY 1985

WERE OVER 500 PERCENT HIGHER THAN SUCH COST CLAIMS FOR FY 1981.

SIXTEEN STATES HAVE INCREASED ADMINISTRATIVE COST CLAIMS BY OVER

1,000 PERCENT SINCE FY 1931. FOUR STATES CLAIMED MORE FOR

ADMINISTRATIVE COSTS THAN FOR MAINTENANCE PAYMEN1S IN FY 1985.

IT APPEARS THAT STATES ARE FINDING WAYS TO REFIhANCE EXISTING

SERVICES THROUGH THESE ENTITLEMENTS AND THAT THE GROWTH OF

ADMINISTRATIVE COSTS DOES NOT REFLECT INCREASES IN SERVICES, OR

IMPROVED MANAGEMENT. BECAUSE THEY ARE OPEN-ENDED,

ADMINISTRATIVE COSTS ARE EXPECTED TO CONTINUE TO GROW

UNCONTROLLABLY UNLESS WE DO SOMETHING NOW. ADOPTION

ASSISTANCE-RELATED ADMINISTRATIVE COSTS HAVE A SIMILAR POTENTIAL

FOR GROWTH. ACCORDINGLY, OUR LEGISLATIVE PROPOSAL AIMS TO

CONTROL THIS RAPID GROWTH IN ADMINISTRATIVE COST CLAIMS WITHOUT

DECREASING PAYMENTS MADE TO FAMILIES AND INSTITUTIONS ON BEHALF

OF CHILDREN IN CARE.

29
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OUR LEGISLATIVE PROPOSAL ALSO REQUESTS REPEAL OF SHE INDEPENDENT

LIVING INITIATIVE. WE BELIEVE THIS NEW PROGRAM IS NOT NECESSARY

BECAUSE STATES HAVE EXISTING AUTHORITY TO USE THE $2.7 BILLION

SOCIAL SERVICES BLOCK GRANT FUNDS AND THE TITLE IV-B CHILD

WELFARE SERVICES FUNDS FOR THE PROVISION OF THESE SERVICES.

.11

HOWFVER, THIS PROPOSAL HAS NOT AFFECTED OUR IMPLEMENTATION OF

THE INDEPENDENT LIVING PROGRAM. OMB HAS APPORTIONED THE FUNDS

FOR THE PROGRAM AS THE DEPARTMENT REQUESTED. WE ARE READY TO

REVIEW APPLICATIONS AS SOON AS THEY ARE SUBMITTED, AND WILL

DISBURSE FUNDS TO THE STATES AS EXPEDITIOUSLY AS POSSIBLE. OUR

GOAL IS TO AWARD GRANTS WITHIN 45 DAYS AFTER RECEIPT OF THE

COMPLETE APPLICATION.

PRIORITY ISSUES AND INITIATIVES

IN ORDER TO MAKE PROGRESS TOWAR" OUR GOAL OF PERMANENCY FOR ALL

CHILDREN, WE ARE USING THE FULL RANGE OF AUTHORITIES AVAILABLE

TO US. WHILE TITLE IV-B (CHILD WELFARE SERVICES) AND TITLE IV-E

(fosTER CARE AND ADOPTION ASSISTANCE) ARE IMPORTANT, EQUALLY

IMPORTANT IS THE CHILD ABUSE 0REVENTION AND TREATMENT ACT

BECAUSE OF ITS EMPHASIS ON PREVENTING THE KINDS OF PROBLEMS THAT

LEAD TO FOSTER CARE PLACEMENT, IN ADDITION, WE USE CHILD ABUSE

AND N[GLECT FUNDS, ADOPTION OPPORTUNITIES GRANTS, CHILD WELFARE

TRAINING FUNDS ND CHILD WELFARE RESEAPCH AND DEMONSTRATION

30
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PROJECTS TO FOCUS ON CRITICAL ISSUES IN THE FIELD, OUR MAJOR

INITIATIVES HAVE CENTERED ON 1) HOW WE CAN PREVENT FAMILY

DISRUPTION AND IMPROVE FAMILY FUNCTIONING, 2) HOU WE CAN IMPROVE

THE PROTECTIVE SERVICES SYSTEM, AND 3) HOW WE CAN INCREASE THE

LIKELIHOOD THAT, ONCE A CHILD HAS BEEN PLACED IN FOSTER CARE, HE

OR SHE CAN BE REUNITED WITH HIS OR EER FAMILY OR PLACED IN AN

ADOPTIVE HOME. THEREFORE, AT THIS TIME I WOULD LIKE TO BRIEFLY

SUMMARIZE SOME OF OUR MAJOR DISCRETIONARY ACTIVITIES AND

INITIATIVES.

0 ENCOURAGING PREVENTION AND FAMILY BASED SERVICES

IN ORDER TO PROVIDE LEADERSHIP AND ASSISTANCE TO STATES, HDS

HAS INITIATED A VARIETY OF STRATEGIES TO ENCOURAGE EXPANSION

OF PREVENTION ANC AMILY BASED SERVICES:

ACYF's NATIONAL RESOURCE CENTER ON FAMILY BASED

SERVICES: THE RESOURCE CENTER HAS CONDUCTED STATEWIDE

TRAINING AND PROVIDED TECHNICAL ASSISTANCE ON FAMILY

BASED SERVICES IN MORE THAN 40 STATES AND IS

DISSEMINATING RESOURCE OATERIALs TO THOSE STATES

INTERESTED IN PASSING LEGISLATION, DEVELOPING PROGRAMS,

STANDARDS FOR SERVICES, OR OTHER ACTIVITIES TO FACILITATE

THE PROVISION OF FAMILY BASED SERVICES.

3 1
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THE CENTER'S APPROACH TO FAMILY BASED SERVICES IS

CHARACTERIZED BY A CAREFUL ASSESSMENT OF THE ENTIRE

FAMILY, IDENTIFYING BOTH STRENGTHS AND WEAKNESSES FROM

WHICH A CASE PLAN IS DEVELOPEr JOINTLY BY THE FAMILY AND
1

THE SOCIAL WORKER. MOST SERVICE DELIVERY IS IN THE FAMILY

HOME OVER A RELATIVELY SHORT TERM, FREQUENTLY THREE MONTHS

...4 OR LESS. SUCH SERVICES HAVE BEEN FOUND TO BE VERY

EFFECTIVE 17 PREVENTING THE NEED FOR OUT OF HOME

PLACEMENT, AND IN REDUCING RISKS TO CHILDREN. WHEN

ADOLESCENTS ARE INVOLVED, THEY ARE ALSO ACTIVELY INVOLVED

IN THE CASE PLAN AND ITS IMPLEMENTATION. THIS IS ONLY ONE

OF SEVERAL APPROACHES IN FAMILY BASED SERVICES, BUT THE

CONCEPT, LIKE PERMANENCY PLA.NNING, IS TAKING HOL_.

1

PREVENTIVE SERVICE DEMONSTRATION GRANTS TO MEW MEXICO,

ILLINOIS, MINNESOTA, DELAWARE IND PUERTO RICO: THESE

GRANTS IDENTIFY CHILDREN AT RISK OF REMOVAL FROM THEIR

HOMES, AND PROVIDE SERVICES TO ENABLE THEIR FAMILIES TO

PROVIDE ACCEPTABLE PROTECTION AND CARE.

;1 2
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PREVENTION OF CHILD ABUSE AND NEGLECT AMONG TEENAGE

PARENTS: IN FY 1985, 29 DEMONSTRATION PROJECTS WERE

FUNDED TO REPLICATE SUCCESSFUL MODELS FOR HELPING TEENAGE

PARENTS IN LOW INCOME COMMUNITIES AND INNER CITY

NEIGHBORHOODS BECOME MORE EFFECTIVE IN THEIR PARENTING

ROLES. PROJECTS ASSIST TEENAGE PARENTS AND THEIR CHILDREN

TO RECEIVE NEEDED MEDICAL AND SOCIAL SERVICES AND ENSURE

THAT THE DEVELOPMENTAL NEEDS OF THE CHILDREN ARE MET. IN

ADDITION, THESE PROJECTS ARE RESPONSIBLE FOR DEVELOPING

PREVENTION AND SERVICES PROGRAMS AND METHODS TO

DISSEMINATE CHILD ABUSE AND NEGLECT PREVENTION MATERIALS

THROUGH STATEWIDE AND LARGE METROPOLITAN HEALTH AGENCIES.

ADDITIONAL PROJECTS WILL BE FUNDED THIS FISCAL YEAR.

0 IMPROVING CHILD PROTECTION SERVICES

AN IMPORTANT ISSUE RELATING TO FOSTER CARE IS THE PREVENTION

OF CHILD ABUSE AND NEGLECT. IN 1995. THERE WERE 1.9 MILLION

REPORTS OF CHILD MALTREATMENT. APPROXIMATELY 39 PER CENT OF

THESE REPORTS WERE SUBSTANTIATED UPON INVESTIGATION.

SIXTY-FOUR PERCENT OF ALL SUBSTANTIATED CHILD MALTREATMENT

REPORTS (1975-1932) WERE INSTANCES OF NEGLECT. THE TREND OF

REPORTED CHILD MALTREATMENT HAS BEEN INCREASING AT AN ANNUAL
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RATE OF 11 PERCENT SINCE 1980 DUE TO THE INCREASED PUBLIC

AWARENESS OF CHILD MALTREATMENT, IMPROVED UNDERSTANDING OF

PROFESSIONALS AND INCREASED WILLINGNESS OF PEOPLE TO REPORT

SUSPECTED ABUSE AND NEGLECT. WE HAVE INITIATED A VARIETY OF

ACTIVITIES TARGETED AT SEVERAL ASPECTS OF THE PREVENTION OF

CHILD ABUSE AND NEGLECT SINCE MALTREATMENT IS THE LEADING

CAUSE FOR ENTRY INTO THE FOSTER CARE SYSTEM.

IN FY 198 WE FUNDED 17 PROJECTS ADDRESSING ALTERNATE

TREATMENT APPROACHES TO CASEWORK COUNSELLING, INCLUDING

PARA-PROFESSIONALS, HOME VISITORS AND A VARIETY OF OTHER

COMMUNITY BASED SUPPORTS FOR NEGLECTING FAMILIES. IN

ADDITION, WE PUT A SPECIAL EMPF.ASIS ON HIGH RISK OR MEDICALLY

FRAGILE INFANTS AND YOUNG CHILDREN, BELIEVING THAT THEY WERE

AT SPECIAL RISK OF ABUSE OR NEGLECT. THIS YEAR, WE WILL BE

FUNDING A NUMBER OF PROJECTS TO DEVELOP COST-EFFECTIVE

COMPENSATING SUPPORT SYSTEMS FOR CHRONICALLY NEGLECTING AND

DEPENDENT FAMILIES, USING RESOURCES SUCH AS VOLUNTEERS,

PARENT AIDES AND HOME VISITORS, To HELP THE FAMILY IDENTIFY

AND SUSTAIN THE KINDS OF SERVICES AND RESOURCES NEEDED TO

KEEP THE FAMILY :NTACT WHILE DEPENDENT CHILDREN ARE IN THE

HOME.
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WITH THE RECENT RISE IN REPORTS OF CHILD SEXUAL ABUSE CASES,

WE HAVE FOCUSED SEVERAL MTLLION DOLLARS ON PREVENTION IN THIS

AREA. CHILD SEXUAL ABUSE CURRICULA, APPROPRIATE FOR

PRESCHOOL, ELEMENTARY AND HIGH SCHOOL STUDENTS, ARE NEARING

COMPLETION. IN ADDITION, WE HAVE SUPPORTED THE DEVELOPMENT

OF PUBLIC AWARENESS MATERIALS AND 17 DEMONSTRATION PROJECTS

AROUND THE COUNTRY WHICH TRAIN SCHOOL PERSONNEL AND STUDENTS

OF ALL AGES IN CHILD SEXUAL ABUSE AWARENESS AND PREVENTION.

ANOTHER ARE OF MAJOR EMPHASIS HAS BEEN INCREASING THE

INvOLvEhENT OF VOLUNTEERS IN CHILD ABUSE PREVENTION AND

INTERVENTION. WE HAVE SUPPORTED THE ESTABLISHMENT OF 35

COURT APPOINTED SPECIAL ADVOCACY (CASA) PROGRAMS AROUND THE

COUNTRY IN THE PAST 2 16A1.S. CASES ADVOCATE FOR ABUSED AND

NEGLECTED CHILDREN INVOLVED IN COURT ACTION. OTHER

VOLUNTEERS HAVE SERVED AS PARENT 'IDES OR PRL14IDED RESPITE

CARE.

BECAUSE OF THE COMPLEXITY OF OUT OF HOME ABUSE CASES AND

CHILD SEXUAL ABUSE CASES, WE HAVE AWARDED 13 GRANTS TO STATES

AND COMMUNITIES TO DEVELOP A COORDINATED RESPONSE WHICH

INVOLVES THE STATE CHILD PROTECTIVE SERVICES AGENCY, LAW

ENFORCEMENT, MENTAL HEALTH PERSONNEL AND THE JUDICIAL

SYSTEM. THROUGH THESE GRANTS AND THROUGH A NUMBER OF OTHER

:15'.
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MULTIDISCIPLINARY SERVICE AND TRAIIC.NG PROJECTS, STATES AND

COMMUNITIES ARE EXPANDING AND INTEGRATING SERVICES TO

INVOLVE ALL THE NEEDED AGENCIES IN A CHILD PROTECTIVE

SERVICES SYSTEM WHICH OFFERS THE OPPORTUNITY FOR IMPROVED

COMMUNITY RESPONSE TO THE NEEDS OF CHILDREN.

WE HAVE ALSO FUNDED PROJECTS TO DEVELOP BETTER INSTRUMENTS

TO IDENTIFY RISK. BUILDING ON A PROJECT WITH THE AMERICAN

BAR ASSOCIATION (ABA) AND THE NATIONAL LEGAL RESOURCE

CENTER WHICH EXAMINED HOW DECISIONS WERE MADE IN CHILD

INTAKE AND INVESTIGATION, WE ARE NOW FUNDING THE ABA TO

FIELD TEST A RISK ASSESSMENT INSTRUMENT WHICH CAN BE USED

BY INDIVIDUALS MAKING DECISIONS ABOUT THE DEGREE TO WHICH

CHILDREN ARE AT RISK.

0 ADOPTION INITIATIVES

OVER THE PAST 4 1/2 YEARS WE HAVE CAPRIED OUT AN INITIATIVE

TO PROMOTE THE ADOPTION OF SPECIAL NEEDS CHILDREN. UNTIL

RECENTLY MANY OF THESE CHILDREN WERE CONSIDERED UNADOPTABLE

BECAUSE OF MARKED MENTAL AND PHYSICAL DISABILITIES,

EMOTIONAL DISTURRANCF 0? BECAUSE OF AGF OR RACE OR
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ETHNICITY. THROUGH ADOPTION OPPORTUNITIES GRANTS, WE HAVE

SUPPORTED THE SPREAD OF SUCCESSFUL ADOPTIVE PARENT

RECRUITMENT AND PLACEMENT MODELS SUCH AS "WEDNESDAY'S

CHILD," "ONE CHURCH, ONE CHILD," AND "FRIENDS OF BLACK

CHILDREN."

WE HAVE ALSO ASSISTED STATES TO IMPROVE THEIR ADOPTION

PROCESSES AND ENABLED STATE ADOPTION SPECIALISTS TO LINK,

THROUGH TELECOMMUNICATIONS, WITH EACH OTHER AND WITH

AGENCIES SERVING THE DEVELOPMENTAL DISABILITIES

POPULATION. WE HOPE THAT THIS LINK WILL BROADEN THE ACCESS

OF ADOPTION AGENCIES TO PROSPECTIVE ADOPTIVE PARENTS SO

THAT WkITING CHILDREN NAY BE PLACED MORE QUICKLY.

ONE OTHER AREA OF MAJOR FOCUS IN RECENT YEARS IS ADOPTION

DISRUPTION. AS MORE DIFFICULT CHILDREN ARE PLACED WITH

FAMILIES FOR ADOPTION, IT IS CLEAR THAT POST-ADOPTION

SUPPORT SERVICES ARE NEEDED TO PREVENT DISRUPTION. WE HAVE

SPONSORED SEVERAL GRANTS TO DEMONSTRATE EFFECTIVE

POST-ADOPTION SERVICES AND WE WILL CONTINUE TO SUPPORT SUCH

PROJECTS THIS YEAR.

1,.
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0 COMMUNITY SUPPORT

ANOTHER ACTIVITY WHICH RESPONDS TO THE NEEDS OF CHILDREN IN

FOSTER CARE IS OUR SUPPORT FOR MORE EFFECTIVE LINKING OF

CHILD WELFARE AND MENTAL HEALTH AGENCIES. THROUGH

ISCRETIONARY GRANTS THIS YEAR, WE INTEND TO DEMONSTRATE

HOW MENTAL HEALTH AGENCIES CAN PROVIDE COMPREHENSIVE

SERVICES TO ABUSED AND NEGLECTED CHILDREN AND THEIR

FAMILIES, CHILDREN IN FOSTER CARE, AND TO SPECIAL NEEDS

CHILDREN WHO HAVE BEEN ADOPTED.

FOR THOSE CHILDREN WHO COULD BE REUNITED WITH THEIR

PARENTS, WE HAVE THREE CURRENT PROJECTS WHICH WILL PRODUCE

TRAINING FOR FOSTER AND BIOLOGICAL PARENTS TO IMPROVE

REUNIFICATION EFFORTS. THESE PROJECTS ARF ALSO

DEMONSTRATING HOW VOLUNTEERS CAN BE USED TO INCREASE THE

FREQUENCY OF CONTACTS BETWEEN THE BIOLOGICAL PARENTS AND

CHILD AND HOW FOSTER PARENTS CAN MORE EFFECTIVELY SUPPORT

REUNIFICATION EFFORTS.

To IMPROVE THE QUALITY OF SERVICES FOR CHILDREN WHILE THEY

ARE IN FOSTER CARE, WE HAVE CONCENTRATED ON LICENSING.

DURING FYS 1984 AND 1985, FIFTEEN GRANTS WERE AWARDED
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DIRECTLY TO STATES TO IMPROVE THEIR LICENSING PROGRAMS FOR

CHILDREN IN CARE. EACH STATE FOCUSED ON STATE-SPECIFIC

PROBLEMS AND DEVELOPED NEW RULES OR REGULATIONS THAT WERE

IMPLEMENTED STATEWIDE. SOME STATES WROTE NEW LICENSING

LAWS AND OTHERS IDENTIFIED UNIFORM CONTENT FOR STATEWIDE

REQUIREMENTS. IN ADDITION, ACYF HAS DISSEMINATED MATERIALS

TO HELP STATES DEVELOP MODEL LICENSING LAWS, AND RULES FOR

CHILD PLACING AGENCIES, FAMILY FOSTER HOMES, AND

RESIDENTIAL OR OTHER GROLP CARE FACILITIES.

0 TRAINING AND PROFESSIONAL DEVELOPMENT

THE NEED FOR ADEQUATELY TRAINED AND SKILLED STAFF IS

CRUCIAL TO THE DELIVERY OF HIGH QUALITY, COST-EFFECTIVE

PUBLIC CHILD WELFARE SERVICES. THIS IS PARTICULARLY TRUE

AS THE CHILD WELFARE FIELD INCREASINGLY IS INVOLVED WITH AN

OLDER, MORE HANDICAPPED AND MORE TROUBLED POPULATION OF

CHILDREN AND THEIR FAMILIES. YET THE MOST RECENTLY

AVAILABLE DATA (1077) INDICATE THAT THE VAST MAJORITY OF

INDIVIDUALS EMPLOYED IN PUBLIC CHILD WELFARE LACK THE

PROFESSIONAL PREPARATION WHICH WOULD EQUIP THEM TO PERFORM

THIS DEMANDING WORK.

139
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IN ORDER TO ADDRESS THIS CRITICAL PROBLEM, WE COSPONSORED

WITH THE NATIONAL ASSOCIATION OF SOCIAL WORKERS (NASW) AN

INVITATIONAL CONFERENCE IN MARCH 198S WHICH INCLUDED DEANS

OF SCHOOLS OF SOCIAL WORK, PRACTITIONERS IN CHILD WELFARE,

AND ADMINISTRATORS OF PUBLIC CHILD WELFARE AGENCIES. THE

PuPPOcE OF THE CONFERENCE WAS TO DEVELOP A PLAN OF ACTION

TO EXPAND THE NUMBER OF PROFESSIONALLY TRAINED AND

QUALIFIED INDIVIDUALS WHO HAVE A COMMITmENT TO PROVIDING

SERVICES IN THE i.uBLIC CHILD WELFARE SECTOR. AS A RESULT,

WE REVISED THE FY 87 CHILD WELFARE TRAINING GRANT PROGRAM

TO PROVIDE MORE OPPORTUNITIES FOR AGENCIES TO COLLABORATE

WITH SCHOOLS OF SOCIAL WORK AND PROFESSIONAL ASSOCIATIONS

INVOLVED IN PUBLIC CHILD WELFARE AROUND SPECIFIC

OBJECTIVES. THESE INCLUDE UPGRADING OF STATE AND/OR LOCAL

MERIT SYSTEM PROCEDURES FOR CLASSIFYING PROFESSIONAL SOCIAL

WORK POSITIONS: DEFINING COMPETENCIES AND DEVELOPING

RELEVANT CURRICULA NEEDED FOR CHILD WELFARE AND CHILD

PROTECTIVE SERVICES PPACTICE IN SUPERVISION, LICENSING AND

FAMILY BASED SERVICES AND ADDRESSING RECRUITMENT AND

RETENTION PROBLEMS IN PUBLIC CHILD WELFARE AGENCIES.
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ADDITIONALLN PECOGNIZING INCREASING NEED FOA

MULTIDISCIPLINARY SERVICES IN CHILD ABUSE AND NEGLECT, WE

ARE PLANNING TC ESTABLISH A NUMBER OF UNIVERSITY BASED

INTERDISCIPLINARY CHILD ABUSE AND NEGLECT TRAINING PROGRAMS

AROUND THE COUNTRY WHICH WILL PROVIDE GRADUATE AND POST

GRADUATE LEVEL TRAINING FOR PROFESSIONALS IN A VARIETY OF

DISCIPLINES WHO WILL SPECIALIZE IN CHILD ABUSE TREATMENT.

LASTLY, IN AN EFFORT TO ADDRESS INSERVICE TRAINING NEEDS,

WE HAVE FUNDED NINE NATIONAL CHILD WELFARE RESOURCE CENTERS

WHICH ARE PROVIDING CONSULTATION, TRAINING AND TECHNICAL

ASSISTANCE TO COMMUNITY AND STATE CHILD WELFARE AGENCIES.

IN SUMMARY, I BELIEVE THAT REAL PROGRESS HAS BEEN MADE IN

IMPROVING THE FOSTER CAR'_ SYSTEM IN THIS COUNTRY. HOWEVER, WE

REALIZE THAT THERE IS ROOM FOR IMPROVEMENT. AS WE WORK WITH

STATES AND COMMUNITIES IN THIS EFFORT, WE ARE AWAPE THAT WE ALL

SHANE A COMMON GOAL: PROTECTION AND A PERMANENT HOME FGR EVERY

'HUD. WE PLEDGE TO WORK WITH THE CONGRESS TO ACHIEVE THIS

GOAL. NOW, I WILL BE HAPPY TO TAK' QUESTIONS.

41
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Chairman MILLER Thank you. We're going to change the sched-
ule a little. We've got one witness that's got a problem, and that's
Mr. Grinker from New York. So I think what we'll do is we'll ask
if he will come forward and testify and then we'll combine the
questioning in that case.

Thank you for your testimony, Ms. Livingston. Mr. Grinker in
the Commissioner of the Human Resources Administration for
New York. Welcome to the committee and, to the extent to which
you want to summarize your testimony to allow time for question-
ing, you go ahead.

STATEMENT OF WILLIAM GRINKER, COMMISSIONER, HUMAN
RESOURCES ADMINISTRATION, NEW YORK, NY

Mr. GRINKER. Thank you, Chairman Miller. I appreciate your
giving me this opportunity. I do have to get back for a luncheon
speech, so I will have to leave rather quickly.

New York City's Human Resources Administration, of which I
am the administrator and Mr. Eric Brettschneider is the deputy
administrator for Family and Children Services, is the agency re-
sponsible for providing protective services, preventive servicc,
foster care and adoption services to children and their families.

I found from my own work on national policy issues, before
coming to the city that New York's problems are often looked on as
different becaw'e of their scale, usually they are symptomatic of
what is happening nationally. And, I believe that could be the case
in the area of child welfare.

Therefore, I believe that our experience is important for focusing
on a problem which is national in scope. A problem which, you Mr.
Chairman, have worked so hard to resolve.

Si.ice time is limited, I do want to focus on our programs and re-
sponses to provide protective, preventive foster care and adoptive
services to children and families. But I would be remiss if I did not
state my belief that the need for government to provide such serv-
ices is tied in large measure to our failure as a society to deal effec-
tively with the larger issues of poverty: the lack of jobs and an ef-
fective education system, insufficient funds for necessities such as
food and clothing, and a lack of decent affordable housing. These
all place strains on family relationships that create a climate of
despair, frustration and anger; factors that too often push families
to the breaking point.

As you know, the landmark Adoption Assistance and Child Wel-
fare Act of 1980 envisioned a systematic child welfare program con-
taining a full range of services tailored to meet the individual
needs of children and their fair. lies.

In adopting this legislation, Congress recognized that its provi-
sions had a real price tag. And thus, implementation of its provi-
sinns was tied to funding ; teases in Title N -B of the Child Wel-
fare Service Program and increases in Title_ XX of the Social Serv-
ice and Block Grant to enable states and localities to implement
the new protections, procedure, requirements and support services
called for in the act.

However, the passage of the Omnibus Budget Reconciliation Act
of 1981 reduced Federal funds available for child welfare programs

4 2
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dramatically. And, even worse, with regard to Title XX programs it
put mandatory programs in competition for the same funds as non-
mandatory support services, such as day care.

The result has been a major shortfall in Federal funding to sup-
pc-4. the act's noble purposes. In spite of this shortfall, New York
State and New York City have moved to meet the provisions of the
Federal legislation regarding protective, preventive and foster care
services.

New York City's protective services program, which is the entry
point for most children into the child welgare system, is at an im-
portant juncture. The system is, I believe, . t a point where we can
be confident that we're adequately responding to reports of abuse
and neglect. This is no small feat use New York City has expe-
rienced a 15 percent increase in such reports in the last year, when
they went from 36,000 cases to 42,000 cases, and we project a simi-
lar increase this year.

Nevertheless, we have worked hard to reduce our case loads,
dealt with very difficult paperwork issues, shortened our response
time to reports of abuse and neglect, improved management, and
created a new training system for our workers to meet the growing
demand for services.

And, I must say, the child protective workers, the case workers
who are on the line have one of the most difficult and unrecognized
jobs in this country; to deal, on a day-to-day basis, with the prob-
lems of abuse and neglect is truly a major undertaking. They de-
serve all the support we can give them.

Now, there is no one reason for the increase in reports of abuse
and neglect that I can cite. We believe the public's greater aware -
us of this issue, the increase in poverty, and, most especially, the
tragic explosion of drug use, have all played a role in increasing
the reporting of abuse and neglect, and the acti, incidence of
child nvtreatment.

I'd also like to talk about our preventive services. We have
wholeheartedly endorsed, Chairman Miller, the concept of preven-
tive services, as set forth in the legislation, and are working hard t,
provide the kinds of services that help parents and children stay
together. This year we have served a total of 15,000 families with a
budget of about $47 million and a network of 116 community-based
organizations.

Our directly operated programs and our contract agencies pro-
vide families with services to keep children out of foster care or, if
they have been placed, to accelerate their return home.

Services provided include counseling, parent training, day care,
advocacy and homemaking services.

Ow expanded use of preventive services accelerated a downward
trend for our foster care case load that began in 19'78, when the
number of children in care peaked at 25,400. In spite of p"nual in-
creases in the number of abuse and neglect allegations, ..eventive
services allowed us to reduce the foster care population to 16,500
by 1985. Today, unfortunately, the trend has been reversed. We are
now at 17,500, and climbing. This is due in part to the increases in
reports of abuse and neglect that I mentioned earlier.

But just as there is no one reason for the increases in abuse and
neglect reporting, there is more than one reason for the shortage of
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foster care homes in New York City. The factors include a decline
in families wishing to take in roster children, and the rise it num-
bers of children coming into the system because of abuse and ne-
glect, especially related is the increase in drug abuse among young
mothers.

While these factors have hampered our ability to serve the foster
care population as a whole, they have made it doubly hard for us
to serve the many inf ints who are coming into our system nightly
or who are remaining in hospitals because appropriate placements
are not available.

I'd like to speak for a moment on the boarder baby issue. Board-
er babies are infants waiting in hospitals for foster parents, even
though they have no longer a medical need for hospitalization.
Over the past several months we have doubled our Aacement into
foster homes of childrer But so far the number of infants awaiting
placement to increase because the number of children referred to
placement on a monthly basis outp- ^es the number of beds avail-
able.

In March 1987, for example that should be, while we were able to
place 80 hospitalized infants in foster homes, anotner 100 infants
came into care.

In response to this crisis, a comprehensive plan that should help
us to have babies out of the hospital within reasonable times
frames, by mid-fall, has been developed. The goals of the effort in-
clude returning to home all babies who can go home or placing
babies in foster care within seven days of ir edical discharge, and
the development of adequate facilities for babie' with severe medi-
cal and developmental problems. We plan to deal with this issue
and foster care needs more generally through a combination of en-
hanced preventive services; more focused organizational initiatives,
such as establishing specialized hospital units to ensure timely in-
vestigations or; chile ren in hospitals; speeding the home study proc-
ess; and also, by increasing the number of foster parents by a more
focused public information campaign, providing increased da.care
and baby sitting services for foster pare,,ts, and a higher stipend
rate structure.

One unfortunate side effect of 0 intense focus on developing
new foster care options, and our "413 *0 cope with the rising
numbers in protective services, i i c fforts to locate perma-
nent homes for children availabl, option have Tittered. This
is primarily an issue of the time .1 devote tc any giN.1 pro-
gram.

I'm sorry to say that by the end of February we had found adop-
tive homes this fiscal year for only 650 children, and it looks to me
as if we'll fall short of our goal of 1,200 placements by the end of
this fiscal year on June 30.

While most of the children available for adoption in our system
are now older and more difficult to place, it is still true that we
can do more on thei: behalf. I want to assure i, that we'll make
Every effort to find homes for these children .r the next year.

In sum, with regani to the measures I have outlinedI believe
New York City and New York State have lived up to their respon-
sibilities under the Federal legislation. Now we ask the Federal
Government tc do the same.
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Adequate financial support for services that strengthen families
and help keep them together is a responsibility shared by all levels
of government. Child welfare related services that should receive
more generous support include:

Title XX day care services, which should be more available to
foster parents, mothers suffering from stress, and parents enrolled
in educational training programs;

Foster family programs for teenagers who are alleged to be juve-
nile delinquents er persons in need of supervisica (PINS), so that
their options are not limited to institutional care;

The expansion of Title IV-E to create a special foster care pro-
gram for teenage girls with children of their own, so that you need
only one foster home for these children rather than two;

Services to help children aged 18 to 21 to make the transition to
independent hying, and away from welfare dependency;

More research conducted by the National Center on Child Abuse
and Neglect and the Child Abuse State Grant Programs, efforts to
improve our information and knowledge, which have always been
funded below authorization;

Development of a Federal campaign to aid localities in their
drive to recruit new foster parents; and

Additional funding for the training and recruitment of new child
care workers who must deal with all of the traditional problems as-
sociated with this issue as well as today's concern with AIDS and
the crack epidemic.

As I noted at the beginning of my testimony, many of the serv-
ices that are required to return a family to stability do not fall
within the purview of child welfare programs. You cannot. for ex-
ample, strengthen a family through counseling alone if its overrid-
ing problem happens to be substandard housing. These nonchild
welfare issues are perhaps the most intractable and their resolu-
tion is expensive as well as difficult.

Initiatives not traditionally seen as child welfare related, but for
which we advocate for more Federal intervention, include a new
Federal emphasis on low-income housing; Federal leadership in the
creation and funding of new treatment and residential facilities for
drug addiction; especially for drug addicts with young children; and
additional funding for existing training and job development pro-
grams, offer troubled low-income families hope for a better tomor-
row.

The need for expanded and comprehensive programs for families
at or near the breaking point has never been greater. The factors
which spur the increasing demand for foster care of infant chil-
dren, primarily drug and crack dependency, show no sign of abate-
ment.

We have made major progress in turning the foster care program
around and in developing new programs to accommodate Changing
demands.

I would conduct,. by quoting a very knowledgeable legislator who
recently wrote,

Sooner or later children will leave the institutions and group homes. They will
become either the people with whcm we share our neighborhoods or those who ter-
rorize the neighborhoods. What level of investment is that placement worth?
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Those are your words, Mr. Chairman, in the recent article in the
"Times" and I agree with that completely.

Thank you.
Chairman MILLER. You're never supposed to quote a politician's

words, Mr. Grinker.
Thank you very much.
[Prepared statement of William Grinker follows:]
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PREPARED STATEMENT OF WILLIAM J. GRINKER, COMMISSIONER, THE NEw YORK CITY
HUMAN RESOURCES ADMINISTRATION, NEw YORK, NY

G000 MORNING CHAIRMAN MILLER AND MEMBERS OF THE COMMITTEE. I AM WILLIAM

GRINKEA. IINISTRATOR/COMMISSIONER Of NEW YORK CITY'S HUMAN RESOURCES

ADMINISTRATION ()RA). THE CITY AGENCY RESPONSIBLE FOR PROVIDING PROTECTIVE.

PREVENTIVE. FOSTER CARE AND ADOPTION SERVICES TO CHILDREN AND THEIR FAMILIES. I

WELCOME THIS OPPORTUNITY TO APPEAR BEFORE YOU TO DISCUSS CHILD WELFARE ISSUES

FROM THE PERSPECTIVE OF NEW YORK CITY.

BASED ON MOT I KNOW ABOUT THE HISTORY OF THE ADOPTION ASSISTANCE AND CHILD

WLFARE ACT OF 1980. AND YOUR ROLE IN ITS PASSAGE CHAIRMAN MILLER. I BELIEVE MY

COMMENTS WILL HAVE THE EFFECT OF CONVVRTING THE CONVERTED. HOWEVER. I DO THINK

IT IMPORTANT THAT NEW YORK CITY BE ON RECORD FOR ITS STAND ON FEDERAL

INVOLVEMENT IN CHILD WELFARE PROGRAMS. AND ALSO ON THE MYRIAD OF OTHER FACTORS

THAT ARE NATIONAL IN SCOPE WHICH IMPACT ON THIS NATION'S CHILDREN.

I KNOW THAT SPEAKERS ON CHILD WELFARE ISSUES ARE EXPECTED TO FOCUS ON INCREASES

IN THE NUMBER OF REPORTS OF ABUSE ANO NEGLECT. OR PREVENTIVE SERVICES VERSUS

FOS1ER CARE. I BELIEVE THAT IS PUTTING THE CART BEFORE THE HORSE. IF WE REALLY

CARE ABOUT THE WELFARE OF THY° RATION'S CHILDREN. WE SHOULD FIRST BE TALKING

ABOUT THE NUMBER OF CHILDREN IN THIS COUNTRY LIVING IN POVERTY. THE DEARTH OF

10B OPPORTUNITIES FOR THOSE AT THE BOTTOM Or THE ECONOMIC LADDER. THE GROWING

NUMBER OF CHILDREN LIVING IN SUBSTANDARD HOUSING OR WHO HAVE NO ADDRESS AT ALL.

OR WHOSE PARENTS HAVE FALLEN PREY TO ALCOHOLISM OR DRUG ADDICTION.

I DO NOT MEAN TO IMPLY THAT CHILD ABUSE AND NEGLECT ARE PROBLEMS LIMITED TO

THOSE IN POVERTY. it ALL KNOW BETTER THAN THAT. THESE ISSUES CUT ACROSS ALL

ECONOMIC. RACIAL. ETHNIC. AND RELIGIOUS LINES. I& DO KNOW. HOWEVER. MAT

FACTORS ASSOCIATED WITH POVERTY -- UNEMPLOYMENT. INSUFFICIENT FUNDS FOR

NECESSITIES SUCH AS FOOD AND CLOTHING. DOUBLED-UP HOUSING SITUATIONS -- ALL

Li 7
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PLACE STRAINS ON FAMILY RELATION:HIPS THAT CREATE A CLIMATE OF DESPAIR.

FRUSTRATION. AND AMER; FACTORS THAT PUSH FAMILIES TO THE BREAKING POINT. AND.

INCREASINGLY, CHILDREN INTO FOSTER CARE.

WILE ABUSE AND NEGLECT REPORTS ARE GOING UP. AND THE FOSTER CARE POPULATION

IS INCREASING. THESE ARE NOT. FOR THE MOST PART. NEW PROBLEMS. CHILD WELFARE

EXPERTS HAVE BEEN GRAPPLING FOR DECADES WITH HOW BEST TO PROTECT AND SERVE

CHILDREN. WAT IS NEW. MEANING WITHIN THE LAST JO TO 15 YEARS. IS THE PUBLIC'S

AWARENESS OF CHILD ABUSE AND NEGLECT AND THE GOVERNMENT'S WILLINGNESS TO

INTERVENE IN WHAT WERE PREVIOUSLY CONSIDERED TO BE FAMILY MATTERS.

BEFORE WE DISCUSS TODAY'S PROBLEMS AND POSSIBLE SOLUTIONS. I THINK IT WOULD

BE A GOOD IDEA TO TAKE SOME TIME TO REVIEW HOW WF CAME TO BE WHERE WE ARE

TODAY.

THE LANDMARK ADOPTION ASSISTANCE AND CHILD WELFARE ACT OF 1960. P.L. 96-272.

ENVISIONED A SYSTEMATIC CHILD WELFARE PROGRAM CONTAINING A FULL RANGE OF

SERVICES TAILORED TO MEET THE INDIVIDUAL NEEDS OF VULNERABLE CHILDREN AND THEIR

FAMILIES. THIS WAS AND IS IMPORTANT LEGISLATION. AND I THANK THE CHAIRMAN FOR

HIS LEADERSHIP IN ITS PASSAGE. AS YOU WELL KNOW. THE IMPETUS FOR THE ENACTMENT

OF P.L. 36-272 WAS THE CONCERN 1P4T INSTEAD OF REALLY WORKING WITH TROUBLED

FAMILIES TO IDENTIFY AND RESOLVE THEIR PROBLEMS. THE CHILD WELFARE SYSTEM

WAS PLACING CHILDREN IN FOSTER CARE WHERE TOO MANY DF THEM WERE BEING LOST Id

THE SYSTEM DUE TO A LACK OF TRACKING AND CHILD WELFARE PLANNING. THE FOSTER

CARE SYSTEM WAS. IN EFFECT. USED FOR LONG-TERM WAREHOUSING OF CHILDREN RATHER

THAN A A TEMPORARY LIVING ARRANGEMENT AS INTENDED. LITTLE WAS BEING DONE TO
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HELP PARENTS GET BACK ON THEIR FEET SD THAT WHENEVER POSSIBLE THEY COULD RESUME

CARING FOR THEIR CHILIEN.

THE 1980 FEDERAL LEGISLATION WAS INTENDED TD ADDRESS THESE PROBLEMS BY

REQUIRIN6 STi ES TD KEEP A LISTING OF ALL CHILDREN IN FDSTER CARE; THAT A CASE

PLAN BE DEVELOPED FOR EACH CHILD IN CARE; THAT A CASE REVIEW SYSTEM BE

IMPLEMENTED; AND THAT SPECIFIC SERVICES BE PUT IN PLACE TD PREVENT PLACEMENT.

OR IF THAT IS NOT POSSIBLE TD HELP REUNITE PARENTS WITH THEIR CHILDREN OR TD

PLAN FOR AN ADOPTION. IT ALSO CREATED A NEW TITLE IV-E ADOPTION ASSISTANCE

PROGRAM AND TRANSFERRED FUNDING FOR FDSTER CARE INTO TITLE IV-E. BOTH ADOPTION

ASSISTANCE AND FDSTER CARE UNDER TITLE IV-E ARE INDIVIDUAL ENTITLEMENT PROGRAMS

FOR NEEDY CHILDREN AT RISK.

WEN IT ENACTED P.L. 96-272. CONGRESS ACKNOWLEDGED THAT IMPLEMENTATION DF THESE

NEW REQUIREMENTS HAD A PRICE TAG BY TYING CERTAIN REQUIREMENTS TD FUNDING

INCREASES IN THE TITLE IV-B CHILD WLFARE SERVICE PROGRAM. AND BY LEGISLATING

INCREASES IN THE TITLE XX .4CIAL SERVICES BLOCK exANT TD ENABLE STATES AND

LOCALITIES TO IMPLEMENT THE NEW PROTECTIONS. PROCEDURES. REQUIREMENTS. AND

SUPPORT SERVICES. ItWEVER. THE PASSAGE DF THE OMNIBUS BUDGET RECONCILIATION

ACT IN 1981. REDUCED FEDERAL FUNDS COMING TD THE CITY FOR CHILD WELFARE

PROGRAMS DRAMATICALLY. EVEN WORSE. WITH REGARD TD TITLE XX PROGRAMS. IT PUT

W.:.JATORY PROGRAMS IN COMPETITION FOR THE SAME FUNDS AS NON-MANDATORY

SUPPORTIVE SERVICES SUC" IS DAY CARE.

TITLE XX. WHICH WAS TD HELP PAY FOR FAMILY STRENGTHENING AND SUPPORT SERVICES.

WAS CUT BY 21 PERCENT. DR $700 MILLION. IN FFY 1981 AND IS CURRENTLY FUNDED AT

A LEVEL OF $2.7 BILLION. INSTEAD DF $3.3 BILLION AS IT WOULD HAVE BEEN SEVERAL

YEARS AGO UNDFh P.L. 96-272. MOREOVER TITLE IV-B CHILD WELFARE SERVICES MONEY.
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WHICH WAS TU PAY FOR FAMILY FOCUSED PREVENTIVE
AND REUNIFICATION SERVICES SUCH

AS FOSTER CARE. RESEARCH AND STAFF TRAINING. AND SHOULD HAVE BEEN FUNDED AT

$266 MILLION BY NOW. HAS YET TO BE FUNDED ABOVE $220 MILLION. A 1985

CONGRESSIONAL BUDGET OFFICE (COO) REPORT ALSO POINTS TO THE CUTBACKS IN TITLE

)0( FUNDING AND THE SLOWER THAN EXPECTED GROWTH IN TITLE 1V-8 AS TWO REASONS

THAT STATES HAVE HAD DIFFICULTY IN FULLY DEVELOPING ANO IMPLEMENTING THE

PREVENTIVE AND REUNIFICATION SYSTEM REQUIRED BY P.L. 96 272.

THE NEW YORK STATE1NEW YORK CITY CHILD WELFARE SYSTEM

AS YOU PROBABLY KNOW. IN SPITE OF THE SHORTFALL IN FEDERAL FINANCIAL SUPPORT.

NEW YORK STATE AND NEW YORK CITY HAVE BEEN ABLE TO MEET ALL PROVISIONS OF THE

FEDERAL LEGISLATION REGARDING PROTECTIVE. PREVENTIVE. AND FOSTER CARE SERVICES.

NEW YORK CITY'S PROTECTIVE SERVICES PROGRAM. THE ENTRY POINT FOR MOST CHILDREN

INTO THE CHILD WELFARE SYSTEM. IS AT AN IMPORTANT JUNCTURE: IT HAS TAKEN US TWO

YEARS TO BRING THIS COMPONENT OF OUR CHILD LtLFARE PROGRAM TO A POINT WHERE WE

CAN BE CONFIDENT THAT LIE A,1E ADEQUATELY RESPONDING TO REPORTS OF ABUSE AND

NEGLECT. THIS IS NO SMALL FEAT. SINCE NEW YORK CITY EXPERIENCED A 15 PERCENT

INCREASE IN I1EPORTS OF ABUSE AND NEGLECT BETWEEN 1985 AND 1986. WHEN THE

NUMBFR OF REPORTS CLIMBED FROM 36.00070 42.000. AND. WE PROJECT A SIMILAR

INCREASE THIS YEAR.

THERE IS NO ONE REASON FOR THE INCREASE IN THE REPORTS OF ABUSE AND NEGLECT --

ALTHOUGH IT MUST BE POINTED OUT THAT 60 PERCENT OF THE REPORTS ARE FOUND TO BE

WITHOUT MERIT UPON INVESTIGATION. WE BELIEVE THE PUBLIC'S GREATER AWARENESS OF

THIS ISSUE. THE INCREASE IN POVERTY. AND THE TRAGIC EXPLOSION OF DRUG USE IN

SOME OF OUR POOREST COMMUNITIES. HhVE ALL PLAYED A ROLE IN INCREASING THE

REPORTING OF ABUSE AND NEGLECT AND THE ACTUAL INCIDENCE OF CHILD MALTREATMENT.
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SINCE THE BEGINNING OF OUR FISCAL YEAR ON JULY 1. WE HAVE BEEN ABLE TO

RESPOND TO REPORTS OF ABUSE AND NEGLECT WITHIN 24 HOURS AT 99 PERCENT RATE.

AND. WE HAVE REDUCED THE NUMBER OF PENDING CASES ASSIGNED TO PROTECTIVE SERVICE

WORKERS FROM 8 4 LAST YEAR TO ABOUT 6. AND. LAST MONTH. WE OPENED OUR CHILD

PROTECTIVE SERVICES TRAINING ACADEMY. WHICH WILL ENABLE US TO PROVIDE MORE IN-

DEPTH TRAINING TO HRA's CHILD PROTECTIVE STAFF. AS WELL AS TO MEET THE NEEDS

OF THE BROADER CHILD WELFARE COMMUNITY. VOLUNTARY AGENCIES. AND DAY CARE

PROGRAMS OVER THE LONGER TERM.

NEW YORK CITY HAS WHOLEHEARTEDLY ENDORSED THE CONCEPT OF FREVENTIVE SERVICES.

AND WE ARE WORKING HARD TO PROVIDE THE KINDS OF SERVICES THAT HELP PARENTS AND

CHILDREN STAY TOGETHER. BETWEEN 1985 AND 1926 ALONE. WE INCREASED THE NUMBER OF

FAMILIES BEING SERVED BY 14 PERCENT. AND THIS YEAR WE PAVE SERVED A TOTAL OF

15.000 FAMILIES. OUR PREVENTIVE SERVICES BUDGET HAS GROWN FROM $28.6 MILLION

IN CITY FY 1984 TC THE CURRENT $47 MILLION IN 1987. SINCE 1964. WE HAVE

EXPANDED THE NUMBER OF PREVENTIVE SERVICE CONTRACTS WITH COMMUNITY-BASED

ORGANIZATIONS FROM 79 TO 116 PROGRAMS.

OUR DIRECTLY-OPERATED PROGRAMS AND OUR CONTRAO, AGENCIES PROVIDE FAMILIES WITH

SERVICES TO KEEP CHILDREN OUT OF FOSTER CARE OR. IF THEY HAVE BEEN PLACED. TO

ACCELERATE THEIR RETURN HOME. SERVICES PROVIDED INCLUDE COUNSELING. PARENT

TRAINING. DAY CARE. ADVOCACY. AND HOMEMAKER SERVICES.

OUR EXPANDED USE OF PREVENTIVE SERVICES ACCELERATED A DOWNWARD TREND IN OUR

FOSTER CARE CASELOAC THAT BEGAN IN 1978. WHEN THE NUMBER OF CHILDREN IN CARE

PEAKED AT 25.400. IN SPITE OF ANNUAL INCREASES IN THE NUMBER OF ABUSE AND

NEGLECT ALLEGATIONS. PREVENTIVE SERVICES ALLOWED US TO REDUCE THE FOSTER CARE
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POPULATION TO 16.500 CHILDREN IN oes. TODAY. UNFORTUNATELY. WE ARE AT 17.500

AND CLIMBING. DUE IN PART TO THE INCREASE IN REPORTS OF ABUSE AND NEGLECT THAT

I MENTIONED EARLIER.

JUST AS THERE IS NO ONE REASON FOR THE INCREASE IN ABUSE AND NEGLECT

REPORTING. THERE IS. OF COURSE. MORE THAN ONE REASON FOR THE SHORTAGE OF FOSTER

CARE HOMES NEW YORK CITY IS EXPERIENCING TODAY: THESE FACTORS INCLUDE THE

DECLINE IN FAMILIES WISHING TO TAKE IN FOSTER CHILDRE' AND THE RISING NUMBERS

OF CHILDREN COMING INTO THE SYSTEM BECAUSE OF ABUSE AND NEGLECT. ESPECIALLY

RELATED TO THE INCREASE IN DRUG USE AMONG YOUNG MOTHERS.

WILE THESE FACTORS HAVE HAMPERED OUR ABILITY TO SERVE THE FOSTER CARE

POPULATION AS A WHOLE. THEY HAVE MADE IT DOUBLY HARD FOR US TO SERVE THE MANY

INFANTS BABIES 0 -2 YEARS IN AGE -- WHO ARE COMING INTO OUR SYSTEM NIGHTLY

OR WHO ARE REMAINING IN HOSPITALS BECAUSE APPROPRIATE PLACEMENTS ARE NOT

AVAILABLE.

WILE OLDER CHILDREN MAY BE PLACED IN CONGREGATE CARE. IT IS PREFERABLE TO

PLACE.IhfANTS WITH FOSTER FAMILIES BECAUSE INFANTS NEED THE ONE-ON-ONE

RELATIONSHIP TO THRIVE. TODAY. ABOUT 210 INFANTS -- KNOWN LOCALLY AS "BOARDER

BABIES" ARE STILL WAITING IN HOSPTIALS FOR FOSTER PARENTS. EVEN THOUGH THEY

NO LONGER HAVE A MEDICAL NEED FOR HOSPITALIZATION. Vit HAVE DOUBLED :UR

PLACEMENTS INTO FOSTER HOMES OF THESE CHILDREN IN THE LAST SE.IN MONTHS. FROM

36 IN AUGUST TO 80 IN MARCH. BUT THE NUMBER OF INFANTS AWAITING PLACEMENT HAS

CONTINUED TO INCREASE. BECAUSE THE NUMBER OF CHILDREN REFERRED FOR PLACEMENT ON

A MONTHLY BASIS OUTPACES THE NUMBER OF BEDS AVAILABLE. IN MARCH 1966. FOR

EXAMPLE. WHILE WE WERE ABLE TO PLACE 80 HOSPITALIZED INFANTS IN FOSTER HOMES.

ANOTHER 100 INFANTS CAME INTO CARE. UP FROM 36 IN AUGUST. 1966.
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IFELEEME.

HOW ARE WE RESPONOING TO THIS CRISIS? CUITE A BIT HAS HAPPENEO BETWEEN TODAY'S

HEARING AND THE OATE WE WERE ORIGINALLY SCHEOULED TO APPEAR. SINCE THAT TIME.

WE HAVE DEVELOPEO WHAT WE CALL THE 00ARDER BABY PLANA, A COMPREHENSIVE DOCUMENT

INCLUDING AMBITIOUS GOALS ANO ACTIONS THAT SHOULO HELP US TO HAVE BABIES OUT OF

THE HOSPITAL WITHIN REASONABLE TIMES FRAMES BI! MID-FALL. THE GOALS OF THE

EFFORT INCLUOE RETURNING TO HOME ALL BABIES WHO CAN GO HOME OR PLACING BABIES

IN FOSTER CARE WITHIN SEVEN OATS OF MEOICAL OISCHARGE BY THE ENO OF OCTOBER;

THE DEVELOPMENT OF ADEQUATE FACILITIES FOR ABOUT WO BABIES WITH SEVERE

MEDICALIDEVELOPMENTAL PROBLEMS SO THAT TWO-THIRDS OF THEM MAY BE PLACED WITHIN

03 DAYS OF MEDICAL CLEARANCE BY THE END OF WVEMBER; AND THE DEVELOPMENT OF

AN ADEQUATE POOL OF BOARDING HOMES. INCLUDING A DISCRETE NUMBER OF HOMES IN

OTHER COUNTIES.

ACTIVITIES ALREADY UNOERWAY THAT WILL HELP US REACH THESE GOALS INCLUDE:

0 ESTABLISHING SPECIALIZED HOSPITAL UNITS IN EACH FIELD OFFICE TO ENSURE

TIMELY AND QUALITY INVESTIGATIONS OF ALL REPORTS ON CHILDREN IN

HOSPITALS:

0 ESTABLISHING SPECIALIZED UNITS WHICH WILL QUICKLY REVIEW ANO PROCESS

ALL REFERRALS FOR PLACEMENT OF CHILDREN IN THE 0-2 YEARS OF AGE GROUP:

53
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0 REDUCING THE AVERAGE LENGTH OF TIME TO COMPLETE FOSTER BOAROER HOME

HOME STUDIES FROM 90 DAYS TO FOUR TO SIX WEEKS BY OEVELOPING NEW

GUIDELINES AND PROCEOURES;

0 IMPROVING T4E PERFORMANCE OF THE FOSTER CARE WITLINE BY IMPLEMENTING A

NEW PROTOCOL FOR MORE ACTIVE SCREENING. INITIATING THE USE OF VOLUNTEERS

ON THE HOTLINE. OEVELOPING AND IMPLEMENTING A SYSTEM TO TARGET

GEOGRAPHIC AREAS FOR MORE INTENSIVE RECRUITING AND ESTABLISHING A

RECRUITMENT UNIT TO COOROINATE AND EVALUATE RECRUITMENT AND W1TLINE

ACTIVITIES;

0 INTENSIFYING VOLUNTARY AGENCY RECRUITMENT OF FOSTER FAMILIES BY

ESTABLISHING A TASK FORCE TO REVIEW RECRUITMENT INITIATIVES AND MAKE

RECOMMENDATIONS FOR IMPROVEMENT. INCLUDING THE DEVELOPMENT OF A SPEAKERS

BJREAU COMPOSED OF HRA STAFF AND FOSTER PARENTS WHICH WILL TARGET

SPECIFIC COMMUNITY ORGANIZATIONS; AND

0 EXPANDING THE USE OF PURCHASED PREVENTIVE SERVICES WITH HIGH-RISK

PEDIATRIC CASES AND FAMILIES OF BABIES IN HOSPITALS BY PAIRING SPECIFIC

HOSPITALS WITH COMMUNITY-BASED PROGRAMS AND DESIGNATING HOSPITAL LIAISONS

IN THE SELECTED PURCHASED PREVENTIVE PROGRAMS.

I WOULO LIKE TO TURN NOW TO OUR EFFORTS TO DEVELOP MORE FOSTER CARE OPTIONS

FOR CHILDREN OF ALL AGES IN NEEO OF CARE. ALTHOUGH OUR WELL PUBLICIZED

DIE.ICULTIES IN LOCATING SUFFICIENT FOSTER CARE HOMES MAY INDICATE OTHERWISE.

WE HAVE HAD SOME SUCCESS IN EXPANDING BOTH OUR CONGREGATE FACILITIES AND THE

NUMBER OF FOSTER FAMILY HOMES. OVER THE PAST YEAR. 149 NEW BEDS WERE ADDEO IN
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CONGREGATE FACILITIES AND ANOTHER 299 BEDS WILL BE ADDED BY MID-19988. BETWEEN

JULY AND N3VEMBER 1966. WE LICENSED ENOUGH NEW FAMILY HOMES TO SEE A NET GAIN

DF 412 NEW HOMES. WITH 25 PERCENT DF THE TOTAL GOING TD INFANTS.

ONE UNFORTMATE SIDE EFFECT OF OUR INTENSE FOCUS ON DFVELOPING NEW COSTER CARE

DPTIONE FOR INFANTS IS THAT OUR EFFORTS TO LOCATE PERMANENT HOMES FOR CHILDREN

AVAILABLE FOR ADOPTION HAVE SUFFERED. BY THE END OF FEBRUARY. WE HAD FOUND

ADOPTIVE HOMES FOR ONLY 650 CHILDREN. AND IT LOOKS .S IF WE MAY FALL SHORT OF

OUR GOAL OF MORE THAN 1.200 PLACEMENTS BY 74E END CF OUR FISCAL YEAR JUNE 30.

WHILE MOST OF THE CHILDREN NOW AVAILABLE RE 'EDER AND MORE DIFFICULT TO PLACE.

IT IS STILL TRUE THAT WE CAN DO MORE ON THEIR BEHALF. I ASSURE 1011 THAT WE WILL

MAKE FVERY EFFDRT TO FIND HOMES FOR :SE CHILDREN OV1R THE NEXT YEAR.

IM S °ITE OF DUR DISAPPOIN ING ADOPTION STATISTICS. I BELIEVE NEW ''ORK CITY

AND NEW YORK STATE HAVE LIVED UP TO THEIR RESPONSIBILTIES UNDER THE FEDERAL

LEGISLATION. hbw. lc ASK THAT THE FEUER..L GOVERNMENT DO THE SAME.

WEALKOIEWIEBOMS8011M

WILE THE ACTUAL EXPANSION OF THE LOCAL FOSTER CARE PROGnAM IS. FDR THE MOST

PART. A NEW YORK CITY RESPONSIBILITY. ADEQUATE FINANCIAL SUPPORT FOR SERVICES

THAT STRENGTHEN FAMILIES AND HELP KFFP THEM TOGETHER IS A RESPONSIBILITY SHARED

BY ALL LEVELS Or GOVERNMENT, CHILD tatFPE RELATED SERVICES THAT SHOULD RECEIVE

MORE GENEROUS FEDERAL SUPPORT INCLUDE:

D TITLE XX DAY CARE SERVICES. WHICH SHOULD BE MORE AVAILABLE TO FOSTER

PARENTS. MOTHERS OFFERING FROM STRESS. AND PARENTS ENROLLED IN

EDUCATION AND TRAINING PROGRAMS:
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0 FOSTER FAMILY PROGRAMS TARGETED TO TEENAGERS WHO ARE ALLEGESD TO BE

JUVENILi DELINQUENTS OR PERSONSIN NEED OF SUPERVISION (PINS) SO THAT

THEIR OPTIONS ARE NOT LIMITED TO INSTITUTIDIAL CARE;

0 THE EXPANSION OF TITLr IVE TO CREATE A SPECIAL FOSTER CARE PROGRAM FOR

TEENAGE GIRLS WITH CHILDREN OF THEIR OWN. WHICH WOULD MEAN THAT ONE NOT

TWO FOSTER HOMES WOULD BE NECESSARY. AND THE GIRL AND HER CHILD WOULD BE

ABU. TO FORM AND .MAINTAIN A STABLE RELATIONSHIP,

0 SERVICES TO HELP CHILDREN AGED IF 11 21 YEARS OF AGE MAKE THE TRANSITION

TO INDEPENDENT LIVING AND MAY FILM WE.FARE DEPENDENCY (THE CURRENT

PROGRAM IS PART OF THE TITLE IVE FOP,ER CARE 11061AM. AND ITS PROGRAMS

AND SERVICES ARE NOT AVAILABLE TO THOSE OVER 18)o

0 RESEARCH CONDUCTED BY THE NATIONAL CENTER ON CHILD ABUSE AND NEGLECT AND

THE QUID ABUSE STATE GRANT PROGRAMS -- EFFORTS THAT IMPROVE OUR

INFORMATION AND KNOWLEDGE HAVE CONSISTENTLY BEEN FUNDED BELOW

AUTHORIZATION -- ONLY S26 MILLION OF THE AUTHORIZED :41 MILLION WAS

APPROPRIATED IN 936;

0 CEVELOPMENT OF A FEDERAL CAMPAIGN TO AID LOCALITIES IN THEIR DRIVE TO

RECRUIT NEW FOSTER PARENTS, AND

0 ADDITIONAL FUNDING FOR THE TRAINING AND RECRUITMENT OF NEW FOSTER

CARE WORKERS WHO MUST DEAL WITH ALL Of THE TRADITIONAL PROBLEMS

ASSOCIATED WITH FOSTER CARE AS WELL AS TODAY'S CONCERN WITH

AIDS AND THE CRACK EPIDEMIC.
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AS I NOTED AT THE BEGINNING OF MY TESTIMONY. MANY OF
THE SERVICES THAT ARE

REQUIRED TO RETURN A FAMILY TO STABILITY DO NOT FALL WITHIN THE PUPVIEW OF

CHILD WELFARE PROGRAMS. YOU CANNOT. FOR
EXAMPLE. STRENGTHEL A FAMILY THROUGH

COUNSELING ALONE IF ITS OVERRIDING PROBLEM HAPPENS TO BE SUBSTANDARD HOUSING.

THESE NON-CHILD WELFARE ISSUES ARE PERHAPS THE MOST INTRACTABLE AND THEIR

RESOLU-ICW IS EXPENSIVE AS WELL AS DIFFICULT.

INITIATIVES NOT TRADITIONALLY SEEN AS CHILD WELFARE RELATED. BUT FOR WHICH WE

ADVOCATE FOR MORE FEDERAL INTERVENTION INCLUDE:

0 A NEW FEDERAL EMPHASIS ON
LOW-INCOME HOUSING SO THAT THE 4.600

FAMILIES LIVING IN EMERGENCY QUARTERS IN Wu YORK CITY AND THE

ESTIMATED TENS OF THOUSANDS OF FAMILIES LIVING DOUBLED UP WITH

FRIENDS AND FAMILY CAN HAVE A PLACE TO CALL THEIR OWNI

0 FEDERAL LEADERSHIP IN THE CREATION AND FUNDING OF NEW TREATMENT AND

RESIDENTIAL FACILITIES p.m DRUG ADDICTS WITH YOUNG CHILDREN. WITH SERVICE

COMPONENTS THAT INCLUDE INCLUDE TRAINING IN PARENTING SKILLS AND DAY

CARE. AND

0 ADDITIONAL FUNDING FOR EXISTING TRAINING AND JOB DEVELOPMENT PROGRAMS

THAT WOULD OFFER TROUBLED LOW-INCOME FAMILIES HOPE FOR A BETTER

TOMORROW.
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CCM USICI1

THE NEED FOR EXPANDED AND
COMPREHENSIVE PROGRAMS FOR FAMILIES AT OR NEAR fHE

BREAKING POINT HAS NEVER SEEN GREATER. THE FACTORS WHICH SPUR THE INCREASING

DEMAND FOR FOSTER CARE OF INFANT CHILDREN. PRIMARILY DRUG AND CRACK DEPENDENCY.

SHOW NO SIGNS u. ABATEMENT. HRA HAS MADE lAJOR PROGRESS IN TURNING THE FOSTER

CARE PROGRAM AROUND AND IN DEVELOP- . NEW PROGRAMS ro ACCOMMODATE CHANGING

DEMANDS. I WOULD LIKE TO EXTEND AN OPEN INVITATION TO YOU TO CALL UPON US

WHEN YOU HAVE ANY QUESTIONS OR SUGGESTIONS {MICH MAY HELP ADDRESS THE PROBLEMS

IN CHILD WELFARE IN GENERAL. OR BOARDER BABIES SPECIFICALLY. IN THIS IMPORTANT

AREA INVOLVING CHILDREN AND FAMILIES. I AM CONFIDENT THAT A RENEWED FEDERAL

COMMITMENT WOULD GO A LONG WAY TO ENHANCE OUR EFFECTIVENESS.
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Chairman MILLER. If you wouldn't mind moving the microphone
down to Miss Livingston.

Miss Livingston, just let me say thank you, Miss Livingston and
M. Burnley, for your response to my concerns about the situation
that was taking place within may own state in the placement of
children in the program called Rite of Passage." And, while I'm
sorry for the state that you provided for a disallowance of $450,000
that were used to fund the ch Lldren that program, I think the
message that you send is a very strong one and a very important
one, and that is that the state ovght to be aware of where they're
placing their children; and the local jurisdictions ought to be aware
of where they're placing their children when they move across
state lines; and they ought to r _ke very sure that any protections
required in this law are provided for those children. If they don't,
we re not going to pay the bill. And I think that action is an impor-
tant one by this administration.

If we look at your testimony, I think in the first part of your tes-
timony, Miss Livingston, you suggest that the goals of 96-272 back
in 1980 are, in fact, being rsletlized, that we're seeing fewer children
in placement. We're see ag, according to your testimony, shorter
periods of foster care, more children being reunited with their fam-
ilies, fewer children in institutions, and more special needs chil-
dren, in fact, being adopted, and that's exactly what we set out to
do.

And I think in my travels around the country meeting with the
state people trying to implement thit I think that coincides with
your testimony.

My concern is, however, that we're starting to see a change in
this situation, that more and more states are starting to come and
to complain or just ; eport the fact that heir caseload is once again
growing. The numbers of children entering foster care are, in fact,
increasing, and their resources to deal with that are strained. The
numbers are different, but it's starting to appear now throughout
the entire landscape of the United States.

Last night the Congressional Research Service sent over a report
that indicated the average monthly number of children in AFDC
foster care of 1987 is now the highest of any year since 1980. So I
think there is reason to be concerned.

I think also we're seeing some reports on the state level where,
in fact, the system almost appears to be in a shambles because it's
overtaxed at ti-is point. I don't think that takes awe y from the
trends that we have seen and you renort on, but I think it is a
reaaon, it's a storm warning, that if it's not addressed immediately,
in my mind, if some rc ources aren't put into this system, if se, '-
ices aren't provided, we can see ourselves in the middle of a crisis
if it goes unabated.

I think the other message of your testimony appears to lye that
where the law is enforced, where services are provided, and where
the protections are provided, where the case plans are worked out,
in fact we are reducing the intensity of the foster care experience
for those children. But I'm also terribly concerned about whether
or not we're going to be able to maintain any kind of monitoring or
evaluation.
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And following onto that, in your letter there's a discussion be-
cause of our previous contact about the question of delinquency,children of delinquent status, entering the foster care system. And
as you point out, the law provides for that. That if theyif the
child is eligible and the facility is eligible, they are eligible for theIV-E placement.

My concern is, and the point that was raised in "The Rites of
Passage" ,se is whether or not those children are getting the IV-
E protections that the law requires. tend obviously it would be my
contention, and I think even the regional contention, that that wasnot being done in that case.

How do we assure that, in fact, these childrenand I think
they're more numerous because it appears the states determinethat this is one of the ways to get some funding for delinquent
status offendershow do we assure that where the states are wing
Federal money for placement, they're also providing the protec-
tions of IV-E to these children?

Ms. LIVINGSTON. Well, I think we need to continue working close-
ly with the states. And, Jane, would you want to respond?

Ms. BURNLEY. I think I'd like to comment on some of your com-
ments. I'm glad to know that there is some consensus with regard
to the trends that we're seeing in the foster care system. We be-
lieve that those trends represent the systemic changes that have
been brought about through this legislation.

While we are all concerned always about individual instancesand occasions of abuse or problems that the system itself is in
much better shape than it was prior to passage of P.L. 96-272.

And because of themost states, all states, have made very sig-
nificant systemic changes. I'm not sure that I would agree with you
that the system is in a shambles.

Chairman MILLER. I didn't say that. I said that it appears that
way in a number of areas. You look at L.A. County, if you look at
San Francisco, if you look around, the system is in fact in a sham-bles. I don't want to suggest that that is still the national trend.
What I've suggested is it raises some very, very serious warnings
that if those problems are not addressed, then the thing is going to
start to feed on itself.

Ms. BURNLEY. As we look at the trends with regard to placement
of children from state to state we have a wide variety ofwide
vi,iations with some states having significant decreases, continu-ing to have significant &creases in their placement rates, andother states have them go up. We are aware of that and we are
concerned about it also.

As you wereyour question with regard to how is it that we can
assure that youngsters placed either adjudicated delinquents orstatus offenders or any child, young person, placed in foster care.
What we have implemented in our policies and programs is a
system of review, a system of program review ofcase records to the
427 review process which includes nearly all of the states, and a
sampling process which we think gives us a good deal of confidence
with regard to the generalizability from a sample case record to
the entire universe of the population of foster care children. And
IV-E children, of course, are included in that sample.

GO
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In addition we do look, as the Commissioner said, in the financial
reviews.

Chairman MILLER. But as I understand that, you go in and you
sample those children and you find a problem with re ct to one
of those children, yet you don't then move from that particular
case to what may be a systemic problem within that facility or
within that system to see if other children are or are not in compli-
ance with the law.

Ms. BURNLEY. You're talking about the financial reviews atthis
Chairman MILLER. Well, in both.
Ms. BURNLEY. Well, with regard to the program reviews related

to the 427 incentive funds, our purpose there is to make a general-
ized statement with regard to the application of the safeguards pro-
vided in P.L. 96-272 to indivici-al children placed in foster care.
And we do that through a sample of case records.

We have a very systematic precise method of doing that, and we
areour purpose is to be able to make a generalized statement
about the foster children in that state system. In doing so, we do
not then, you're correct, go lonk at each individual facility that a
child may be placed in. We are primarily looking at the presence of
the application of the protection, such as, as you know, periodic re-
views, dispositional hearings, case plans, and things of that sort.

Chairman Mimics. Well, how are we going to insure thatyou
mention in your letter that you're going to be assured that all title
W-E state plan requirements are met for these children, not
merely addressed by the inter-agency agreement.

How are you going to do that'?
Ms. BURNLEY. Well, if you want to talk very specifically about

inter-agency agreements
Chairman Mum I want to talk very specifically about how

you're going to guarantee that when we pay W-E money, those
children are going to get IV-E protection. Because you have an
awful lot of people suggesting now that these delinquent children
that are placed, in fact are different than fosterthey didn't come
there out of abuse and neglect, and you really don't need to provide
those services. That's not what the law says.

Ms. BURNLEY. No, sir, that's not what the law says and that's not
the message that we are conveying to states.

Chairman MILLER I want to know how youthat's my question.
How are you conveying that message and how are you going to be
sure that that in fact is the case?

Ms. BURNLEY. Well, first of all, I think we should talk about the
scope of the problem. As we have looked at recent financial reviews
of Title W-E foster cere, we have found that in fact it's a fairly
small percentage of adolescents placed through inter-agency agree-
ments. It's a very small percent. I think it's four, it's below ten per-
cent.

The likelihoodand another look that we took at it recently
with regard to adolescents who are in foster care and adolescents
who are "eligible," the likelihood that adolescents who are in foster
care are also receiving Titic W-E is no different from any other
age group, basically its about 40 percent, which does not suggest to
us that states are at this point, anyway, by great numbers using

61



L

57

the IV-E focter care entitlement program to finance placements
for delinquents or adolescents which are placed through supervi-
sion with other agencies, such as youth authority or probation.

Chairman Mi Lisk. What do you say those numbers are?
Ms. BURNIZY. With regard tothere are about, I think, 44 per-

cent of the foster care population is aged 11 to 17. About 40 percent
of the overall foster care population is IV-E eligible, for they are
receiving full payments. And within that age group, 11 to 17, about
40 percent of states are claiming for about 40 percent of the young
people in the age group of 11 to 17.

In other words, there's not a significant disparity between the
rate of claims for e. _31escents relative to the foster care populationas a whole.

Chairman MILLER. Well, I just think my concern is that you just
can't det 1 with the system on national averages because even if
you take the number of children you're talking about, you're talk-
ing about thousands of children within the system on that arrange-
ment, and people are making a case that somehow they're not re-quired to provide !V-E protections for those rhildren because
they're different.

The fa ..t of the matter is once you take the IV-E money, you're
required under the law to provide those protections.

Ms. BURNLEY. Well, my comments thus far were dealing only
with the trends with regard tothe extent to which this is happen-
ing because we're concerned about it, too. We are not interested in
states claiming for the placement of adolescents who are not receiv-
ing the protections of P.L. 96-272.

But as we look at this issue, because it is a complex one, I think
it's important to try to get some sense about what we know about
the scope of it.

Chairman MILLER. What do you know aboia, how this may be
varying between states?

Ms. Buitzerf. That I really can't tell you about that.
Chairman MILLER. Do you know anything from the regions on

what different states are doing with respect to a delinquent?
Ms. BURNLEY. We have talked to some of our regional offices and

there seems to be a wide variety with regard to the frequency with
which they have entered into inter-agency agreements between
prob. 'departments and/or youth authority and child welfare
agei.,43. Some are actually organizationally located within the
same umbrella agency.

Now, that, notwithstanding, I would like to share with you about
the message that we have sent and will continue to send to states
with regard to their esponsibilities for any child who is placed
through an inter-agency agreement.

Regardless of whether or not they're drawing down IV-E money,
the point is that if the child's in th care and custody of the child
welfare agency, and is supervised through an inter-agency agree-
ment with the youth authority or some other agency, and it is very
clearand I don't think there is any question r.nd we have a varie-
ty of policy interpretation issuances in which we have sent the
message that the agency that has custody of that child retains full
responsibility with regard to the implementation and she protec-
tion of P.L. 96-272.
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I don't believe we have varied at all in that message.
Chairman Miliv.x. To what do you attribute what is now being

reported as the suostantial icrease in the caseload?
Ms. BURNLEY. Well, we all know that the annual reports of child

abuse and neglect are rising, have been rising the last few years,
ten to twelve, fifteen percent. With child sexual abuse, the most
complicated types of cases, it is the most rapidly rising at 30, 35
percent annually.

We know that children who come into foster care are largely
abuse and neglect cases, so clearly the reports of abuse and neglect,
I think, are contributing at a national level.

We are aware that, I think, since 1984 there has been a general
trend, small as it is but there has been a trend towari an in-
creased number of youngsters placed in foster care.

Chairman MILLER. What do you make of some of the reports that
we have received from around the country that now there is much
more difficulty in terms of placing very young children, infant chil-
dren, from drug dependent parents?

Are you starting to get those reports?
Ms. BURNLEY. Only from large metropolitan areas primarily. Cer-

tainly we're all aware of the boarder baby articles in New York
City and that issue, I believe, we have granted UCLA in Los Ange-
les, a group very familiar with that problem, increasing theirwe
have developed awe have right now a national grant to develop
materials for themodel materials for the response.

When a drug dependent or chemically dependent infant is born
we are, I think, accumulating a good deal of information about de-
velopmental problems that those infants have which is related to
the type and amount of drugs that they're dependent on. And we
hope this year, through demonstration grants through the National
Center of Child Abuse and Neglect, to fund some demonstrations of
the intervet 'ion that was necessary with chemically dependent in-
fants and their mothers, some of which will have to go into foster
care and some of whom will not.

Chairman MILLER. Finally let me ask you, what effort is made by
the Department with respect to your reviews on the 427 to deter-
mine whether or not an adequate effort was made to keep the child
out of foster care?

Ms. Buitigxv. The reasonable efforts provision as you're aware,
applies with regard to the ability of the state to claim IV-E for a
foster child. As we do ourand that is, of course, something that
we look at when we are looking at the eligibility of the child in the
IV-E financial review.

As we look at the 427 review, ours is a process which has focused
on first the administrative procedures which the state has estab-
lished which will set up the system, you know, the statewide inven-
tory and all. And, in addition, the three basic requirements of the
case plan; the periodic review, dispositional hearing, that is not
right now an item which we specifically review for in the 427
review process.

Chairman MILLER. Do you think it should be?
Ms. BURNLEY. Well, we modelled out 427 review procedures very

specifically after the language of the law with regard to what's re-
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quired for the 427 incentive funds. And I think that we feel that we
have focused those review procedures appropriately.

Chairman Mum. My concern is thatin some ways that was a
restatement of existing law, but when we went back and we took a
look at whether or not these reviews were being made and at-
tempts were being made to keep the children out of foster care, in
fact what we found was a very casual system. It was simply run-
e-lug children through the, through its system without that kind of
intensive review.

You put together some demonstration programs to intensify that
effort, and I just wonder whether or notbecause, obviously. that's,
one, where the savings are, and, two, that's the major objective and
goal: to see whether or not you can take that family and either put
it back together, keep the child out of foster care, and find place-
ment. The question is whether or not we should be looking at that
point of entry to see whether or not there, in fact, really is a
system in place that does give individualized attention to this child
and to that family to see whether or not we can prevent the en-
trance into a foster care.

And what appears in areas where that is /*a intense effort is
there's a substantial difference in the number of children that
enter the system thereand it can be very localized within a
statethe number of children that enter the system there as op-
posed to somewhere else where the case load is so overwhelming
and/or that review isn't taking place.

I know you don't like to second guess those determinations, but
again, were paying fix. bill, so it seems to me that somehow we
should start to look at that

Ms. BURNLEY. Well, we're paying the bill and specifically with
regard to Title IV-E reviewsI mean, for the Title IV-E eligible
children. And, as I said, that is an element of the Title IV-E
review. Whether or not reasonable efforts were made to pre-vent

Chairman MILLER. But my question is whether or not you're
looking at the paper that says there's a reasonable effort or wheth-
er or not you're looking behind the paper to see whether or not in
fact that's what's taking place.

And I suspect at this time, for whatever reason, we're looking to
see whether on paper there is a procedure in place to expend rea-
sonable efforts. But, in fact, that may not be taking place. And I
think that again, as ones who are paying the bill, we're entitled to
know on some kind of random checking basis whether or not that's
being done.

Ms. BURNLEY. You are correct, we do not go beyond to look at
whether or not ones reasonable efforts are indicated as part of the
judicial determination that that placement was necessary and con-
tinued placement in home is contrary to the job welfare.

We have expended a significant amount of discretionary grant
funds over the last three years to develop materials to assist states
in the whole reasonable efforts area. And we have three documents
which have just recently come to completion which we're dissemi-
nating to states on helping them to understand the kinds of reason-
able efforts and to implement it.

Chairman MILIZR. Mr. Coats.
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Mr. COATS. Thank you, Mr. Chairman. Commissioner Livingston,
and maybe Commissioner Burnley, you may want to handle some
of these questions also, because they're specifically directed, I
think, to your particular area, but I'm aware of the fact that over
the past several years you have funded a number of demonstration
projects.

I wonder if you could outline two or three particular successes
through these projects, then also describe how you have attempted
to pass on that information to state and local agencies and follow
through on the implementation of those successes.

Ms. LIVINGSTON. One example which Jane has alluded to is that
they have given a considerable amount of money to the University
of Iowa to create these materials on family-based services and the
follow-up to that. We've offeredopportunity to our discretionary
grants program, every year we follow the CDP to have states or
maybe a large metropolitan area come in to receive Federal money
to implement family-based types of programs. That's been quite
popular and quite successful.

Mr. COATS. Describe that just briefly. What are the-- -
Ms. LivnvosToN. Well, basically they would come in perhaps with

a particular focus in mind, perhaps training their staff to work
more on a family-basedyou know, more working with the family
rather than so much on getting a child a foster care.

Some of the programs come in with a particularmaybe they
have been working in this direction and they needwe received an
application for this year, and I don't want to mention the name o
the place, but they wanted to use some consultants in the commu
nity who have extensive experience in very intense family prob-
lems. And they wanted to work out an arrangement where their
social workers in their agency would learn from those consultants
and also employ them to help with counseling families trying to
avoid the foster care program.

Maybe Jane can give other examples, but you can't just do it
overnight. We have tried to be generous in funding that priority
area.

Mr. COATS. Well, has it been a successful goal and you feelthat
Ms. LIVINGSTON. Yes.
Ms. BURNLEY. In family-based services?
Mr. COATS. No, in the whole range of funding special demonstra-

tion projects and then taking the results it both disseminated and
implemented throughout on a nationwide basis, getting that infor-
mation into agencies' hands that actually have aon the ensuring
that states have whatever tools are necessaz j to implement pro-
grams properly.

Ms. LIVINGSTON I thirk thLt we would admit that there are
always weaknesst in what you try. But probably our weakness is
in the dissemination of lots of or grant areas.

We have an overallas you know we have three bureaus and the
Children's Bureau has the vast bulk of discretionary activity be-
cause of the way du; money flows. Because of demands on staff,
time and travel issues, we have not been able to go as far as we
would like in sharing our grant rerilts.
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Now, a lot of these grants that we award have a dissemination
piece included in them, and we have started the year to includeof
the grant award for the grantees come in once during their grant
period to meet with L as luster. We had five grantees in category
X, we would have a meeting in town and they would all come in
and they would share what they're doing and we would give them
our insight and try to explore things that way. That's been very
helpful. We've been doing that on an agency-wide basis.

Mr. COATS. Can you point to any dramatic breaktl roughs in
terms of knowledge gained or systems implemented that have been. a result of some of these projects?

Ms. BURNLEY. I think
Ms. Ltvmmerox. Well, let me just do one, it's one of my favorite

ones. About two or three years ago we awarded a grant to, I believe
it was Iowa State, to take the headstart parenting curriculum and
adapt it to incarcerated parents. And we all know that that popula-
tion is not receiving a lot of help.

So they have disseminated that material with a fair amount of
success. We, this year, have in our discretionary activity a particu-
lar priority area to work with prison systems to have that material
implemented, and we have offeredwe will be awarded maybe, I
think, five or six.

It's only' a very small beginning, but the hope is that when these
parents come home that perhaps those families can be put back to-
gether. All of these projects include a voluntary component where
perhaps volunteers from the community will bring the parent, the
other parent or child involved to the prison for the experience.

The trainers would be provided, that there be allowed support ac-
tivity both during the training program and when the prisoner
would be going back to the community. I think it's a very exciting
area, and I can't tell you a whole lot of research about this. it's a
small beginning in one area that needs a lot of help.

I think Jane can offer some other examples.
Ms. BURNLEY. One area, just II won't take more time than just

to mention one. We were successful in doing some research which I
think contributed a great deal to the field. Since we are placing
much more emphasis on the adoption of special needs children over
the kat few years with that increased attention, clearly we have
more difficult to place children than we did five, six years ago;
more handicapped both emotionally, physically and mentally chil-

i dren who often have long-term problems.
And there was a great deal of concern as we were placing these

more handi-^pped children that disruption was going to be a more
serious and severe problem. What we needed was better placement
services.

First of all, we were able to determine through a national study
that the disruption rate for special needs children is only 13 per-
cent, whichinformation led us to believe it was much higher than
that. That was reassuring. And, in addition, we spent a consider-
able amount of our discretionary grants in assistita communities
and states to develop post-placement services for fat shies who had
adopted special needs children because we know that the process
does not end with the finalization of the adoption.
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Mr. COATS. Have there been any significant changes in terms of
where adoptive, where foster children or placement children are
coming from? Is it pretty much the same general background as
before or have there been sigi_licant changes?

Is a higher perceiitsge coming from different areas; drug depend-
ent mothers, welfare mothers, single parent mothers? Any signifi-
cant changes there in the last five, ten years?

Ms. BURNLEY. I think that there has been some evolution wit'
regard to the nature of young people and foster care. I think that
we are seeing a higher percentage of handicapped and young
people and people with emotional problems in acting out behavior
more difficult to place than was the case some years ago.

So, I think that they are presentingthis system is not a s -atic
system. It is evolving, it's changing all the time. And I think that
there are changing problems that are present and we're aware of
now that five years ago we didn't anticipate. But it is clear that I
think the demands placed upon foster parents are more difficult
than they used to be. It is because, as the Commissioner men-
tioned, we are having more difficulty, a lot of the states are having
more difficulty locating foster parents because the changes in our
society, there are more women working, more two parent couples
where women work, and more single women are entering the work-
force.

Those kinds of changes have an impact on our ability to recruit
and maintain foster parents for what I think is an evolving foster
care population.

Mr. COATS. Is that part of the reason why the trends are starting
to go the other way?

Ms. BURNLEY. In terms of the increased numbers of placement? I
don't know why the placements are increasing. I think that what
we, what our role is to assist states the best that we can in develop-
ing new methods for recruiting foster parents, developing support
systems for foster parents through our discretionary grants pro-
grams, and to assist them also with prevention activities through a
variety of grant programs that we have.

Mr. COATS. Are there any studies ongoing in terms of these
things that we were just talking about? Any that we can look to in
the future that are going to tell us about this changing profile of
children that have to be placed?

Ms. LIVINGSTON. We an charged with developing an information
system on foster care and adoption information, statistics which
have been a problem. And we have an advisory board that the sec-
retary has appointed to respond to that. So we're working on that
project, that was a charge from the Congress anda report. It's a
long-ranged project with implementation in the early 1990's. But
we are due to have our first report back in October.

Mr. COATS. One last question--we've worked together on inter-
agency agreement with the Department of Agriculture and the De-
partment of Defense and HHS.

Can youand that was signed some time agocan you give me
any update on where we are now and what we're doing and how
it's working?

Ms. Livizsourox. Yes. You're referring to the military inter-
agency agreement where we were attempting to provide the mill-
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tary families, through their various family support administra-
tions, with materials, insights, connection now to the field, et
cetera, et cete-a, so that they wouldn't have to reinvent all this.
We tried to pro.ide them help in training tcc child care on the
military bases.

We've connected them to our Headstart, CDA Childhood Devel-
opment Associate. W' have connected all the baseswell, we have
written all the bases in the Unite,: States that havethat are lo-
cated near a runaway shelter to let them know of the expertise
that a runaway shelter's staff might be able to provide to the com-
mander on the base, working with them to give them insights, per-, haps, in how to deal with adolescent kids or if they have a run-
away problem on the base and a number of other areas.

We're working particularly now on trying to connect the child
abuse people in the states with the military people because the con-
fidentiality issue has tended in the past to close out the military,
the commander and some of his social services staff on the base for
reasons which we think the military has tried to address, and there
needs to be a closer relationship. We've been corresponding in that
area and working on this New York thing which is moving along
quite well.

But I think it's been so far very productive and there certainly is
a good spirit. In fact, my staff is meeting with some military people
this morning while we're up here.

Mr. COATS. Thank you.
Ms. LIVINGSTtsN. Would you excuse me? Mr. Grinker made a

comment about a Federal recruiting effort, and that perhaps one is
needed in recruiting foster parents. And I think that s a very inter-
esting idea.

I ti:ink we would be very interested if we could maybe work out
something with the states to do somethilig in that area. We've tried
to work with the foster parent associations, and we certainly recog-
nize the problem and will be happy to lend our help to whatever
extent we could because it is a serious situation.

Chairman MILLER. Mr. Weiss?
Mr. WEISS. Thank you very much, Mr. Chairman. Mr. Grinker,

welcome. I know you're relatively new in the position.
How long have you been commissioner?
Mr. GRINKER. Four and a half months.
Mr. WEISS. One of the problems, of course, that we have in New

York, and I suspect elsewhere, is that we have changing leadership
from time to time and there's not the kind of continuity that would
be desirable. But let me ask a question from the point of view of
being there for four and a half months, since I'm sure you've been
focusing on this foster care and adoption problems as one of the
major concerns.

How would you gauge where New York is in relation to dealing
with the problem of foster care and adoption, compc-ed to the cir-
cumstarces of two years ago?

Mr. GRINKER. Well, I think that in terms of what's happened
over the past three years, Congressman Weiss, that we've seen a
complete reversal of what occurred between 1978 and 1985 when
cater care participation went down to a large extent, I think, in
response to the Child Welfare Act of 1979.
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In the past two years that has reversed, and we're now in an ex-
pansion mode. And what's happened, I think, is that--

Mr. WEISS. Expa,.aion mode meaning that you have a greater
case load- -

Mr. GRINKER. The number of cases coming into the system is
greater. The numbers of babies and 37-:.tinger children coming into
the system, is greater. The number of children coming in with seri-
ous probbms, often times bro- ?ht about by parental drug i e, and
AIDS is now greater.

We have a real problem on our hands. I think what's happened
is that for many years the system was in a mode of decline, and
wnat we'vo had to do somewhat, I donk, unexpectedly is try to
turn that system around rapidly, and that's caused us considerable
problems.

I think that one of the things I heard from the Federal commis-
sionersand one of the things that I think L.- inkingis a real
knowledge about what's going on here. There isn't enough going on
to tell us why this is happening to New York City and New York
State and we have been left to grapple th this problem on our
own.

Mr. WEISS. Well, ultimatelyalthough I believe they should be
greater and more effective in their role, ultimately it is indeed a
local problem, right?

Mr. riRINKER. Absolutely. It always is.
Mr. WEISC. Now, I don't know what figure you cited, but I think

that yo-,_ suggested you're trying to get the study of the home con-
ditions, where the children are to be placed for permanent adop-
tion reduced to what, a 60-day period?

Mr. GRINKER. The state requirements are that we do it within
months. Our average length of time for doing home studies is thi
to four months. We're trying to reduce titis time to four to En,
weeks and that's primarily so that

Mr. WEISS. IC the thr.e to four month timc frame unquestioned?
Because I've seen some figures of perha_s seven to nine months.

Mr. GRINKER. Well, I believe that, in any given case it could be
longer. But, on average, it is three to four months. I can'. say that
in a given case it doesn't take longer.

Mr. WEISS. Over wl..at time frame has that average been devel-
oper'?

Mr. GRINKER. Within the last six months. That's the length of
time it has taken to do home studies for limiles new to the systen A.

Mr. WEISS. It seems to me that apparently---
Mr. GRINKER. Now, that means that some are done more quickly

and some are done in a more lengthy manner. But we'r3 trying to
bring that down to four to six weeks.

M WEISS. Because obviously that's one of the areas where we
could streamline the processing Lime, at least some shortening of
the time the children have to be kept away from placement.

Mr. GRINKER. 'nat.'s absolutely right.
Mr. WEISS. Miss Livingston, as you know, ;le Committee on Gay-

crnment Operations just issued its report entitled "Mismanage-
ment of the Office of Human Development Services: Undermining
Programs for Children, the Disabled and the Elderly." Without
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ping into all the specifics that we have in the report, let me just
touch on a couple of the points which are relevant to this hearing.

One major rogram designed for older foster care children. is the
Independent Living Initiatives, which were authorized at $45 mil-
lion each year for fiscal years '87 and '88.

Why did the Administration for Children, Youth and Families
ignore the June 7, 1986 deadline for regulations for that program
and then request a rescissior. of the program in January of 1987?

Ms. LIVINGSTON. Given thethat we make some inroads without
this legislation.

Mr. WEISS. And what is your position now on th- t prof, -am?
Ms. LIVINGSTON. We are implementing it, as I mentioned in my

testimony.
Mr. WEISS. All right.
Ms. LIVINGSTON. OMB has given us the moni.y and we have the

obligation to come in, and we will be reviewing them and imple-
menting the intent of the Congress.

Mr. WEISS. The Childress Trust Fund challenge grants
which

Chairman MILLER. Let me just yield on that point. The official
position of the Department is still for the repeal of that program,
correct?

Ms. LIVINGSTON. Yes, that's right.
Mr. WEISS. The Childrens Trust Fund ...'nallenge grants, which

provide matching funds to states for the prevention of child abuse
and neglect, were illegally delayed by the Administration for Chil-
dren, Youth and Families for almost one year, until last year.

How are those progran now and does the Administration for
Children, Youth and Families now support the Childrens Trust
Paid Program?

Mr. MorroLA. The Childrens Trust Fund Program we do not be-
lies.) was illegally delayed. The administration requested rescission
and used what I have to believe were appropriate administrative
processes.

As soon as the decision not to ref nd the funds was made, we
immediately put out the materials and, in fact, ar Irded the chal-
lenge grants. We're talking about child abuse challenge grants
within the context of fiscal year 1986.

Mr. WEISS. One of the 1984 amendments to the Child Abuse Pre-
vention and Treatment Act provided for states to use information
regarding child abuse convictions in screening for potential foster
parents. This amendment should have been implemented in 1985,
but instead went into effect last month, two 3 -rs later.

How do you justify that delay?
Ms. BURNLEY. I believe you're referring to the regulations whicL

we published in February of this year implementing the nonpro-
visions of the amendments of 1984 to the child abuse act. We pub-
lished an NPRM, I believe it was something like 18, 12 months or
so prior to that. There was considerable review process prior to
publishing of the NPRM and, of course, considerable review after
the receipt of comments on those regulations, and we published
them as soon as the final regulations were, in fact, ready to be rb-
lishect
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We feel like we have res 'lved the issues that were required in
those amendments and addressed others which came into us iii the
comment period. We regret that it takes so long to do that kind of
thing, but we were proceeding along the course; we were not ne-
glecting it, we were tending to it and it was done along the course;
with other matters.

Mr. MarroLA. We might point out, Mr. We'ss, that the 1984
amendments ware manyfold and virtually in every other case.
Theof the cepartment and of our agency was fairly quick and
complete. It is in that one area which Dr. Burnley alluded to which
required a regular recorded prof -as of--

Mr. Muss. Well, I won't belabor the point and I hope that that
ne group will take the occasion to read the report because it

seems to me that just these few examples illustrate part of the
problem ~ hat we have with trying to develop a sense of commit-
ment and urgency in dealing with these problems.

Mrs. Livingston, you had indicated that Dr. Burnley will be leav-
ing the Children's Bureau, and I want to extend my congratula-
tions for your new position.

Who's going to be her replacement? She's leaving at the end of
this week, is that right?

Ms. LIVINGSTON. She's leaving Friday. It's her last day.
Mr. WEISS. Right.
Ms. Livmderox. We Jo not have a final appointment yet. As you

know, it takesthere's a process. But the acting anociate commis-
sioner is or will be Betty Stewart. Now, Betty has been with us
about two years. She has served as a special ass:scant to Jane. She
has about 25 years of working in the field, her masters in socialwork. She is

Mr. WEISS. Do you intend to have a permanent replacement?
Ms. LIVINGSTON. To Jane?
Mr. WEISS. Yes.
Ms. LIVINGSTON. Yes, as soon as we finish the process. And I, ES

you know, I can't make a prediction about who the permanen t
person will be. But Betty will be the acting person in--

Mr. WEISS. What time frame do you expect for a permanent posi-Lion
Ms. Livinderobi. I asked my boss that yesterday and I, I mean, a

mo' '1 ;in a month. Hopefully we can do it really in the nexttv .de weeks. But, as you know, political appointments some-
tii--...s getI mean, you can't always predict how quickly it will
happen, but we're trying.

Mr. Muss. Thank you. Thank you very much, Mr. Chairman.
Chairman MILLER. Mr. Hs' tert?
Mr. HASTERT. Thank you. I'm sorry I didn't get to hear every-

body's testimony. You know, I'm new to the Congress, but I've been
involved on the other side. I've been in the legislature. And trying
to mesh together the recrirements that the Congress puts on the
states and the state delivery organizations, and try to mesh state
dollars with Federal dollars to make sure a job gets done.

And to listen to the testimony, listen to the questions from my
colleagues (.1 this side of the aisle, it's easy to lay on requirements
and its easy to ask you to put in new programs. But it seems thttt
every dollar or every time that you people make up a set of rules
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and regs and lay them on the states, it costs us, the states, more
dollarswell, it's not us anymorebut it costs the states more dol-
lars.

What you actually do is take more people out of the field that
are actually doing ;kings with kids and families and put them in
some type of bureaucracy where nothing gets done or very little
gets done. It's a concern, and I think the more that you people put
out those rules and regs and the more bureaucracy and red tape
that you lay on the states, basically 'f's the states that are provid-
ing the service. It's the states that know what each unique situa-
tion is in that state.

My colleague, Mr. Coats, began talking about demonstration
projects. I think they're a farce. Every time that we see a demon-
stration project and somebody taking an end run at a project that
they want, and you people allow these demonstration projects to
take place. What happens is less dollars actually go to delivery of
people who are on the line and the service system that's out there
to provide services for kids. I can go on and talk about 427, but 427
basically makes clients out of families and children who are prob-
lem areas to begin with.

And you take the expeitise and you take your best and talented
workers at the state levels, people who have spent years in working
and fostered, and now they become a client for trouble spot situa-
tions while families and children that might be salvageable and
might not be. But what happens, you end up shortchanging the
foster care program; recruiting people, making sure that kids are
getting placed in foster homes.

I'm just saying, making my statement from the other side that
maybe in the Federal we shouldn't do more from the Federal side,
but WC,' should support those state agencies and actually the people
who are on-line, delivering the services to children and family, and
be a little more sensitive to their needs.

Ms. LiviNGErort. Do you want me to respond to that?
Mr. HASTERT. Yes.
Ms. LIVINGSTON. I gave a speech at a women's conference in Cali-

fornia the day before yesterday and the name of my speech was
The Working Mother: A Delicate Balance. And I think that phrase,
a delicate balance, is really what we're trying to establish.

As Congressman Miller has pc inted out a number of times, as
well as many others in the Congress, there have been abuses, there
have been problems. Snme stat is have not done very well with this
process, particularly back a decade or more. And there really as
felt to be a need --,. it, and I think republican or democrat we be-
lieve that P.L. 96 -272 has been a good thing and a challenge has
been to really make it work to its best possible potential.

And inevitably that does create problems. I mean, we have prob-
lems with travel funds, staff, and we're trying to squeeze the most
we can out of what we've got. And I think the states are in that
same bind.

Mr. HASTERT. Well, just from my perspective, the more that you
lay on the states to do, as far as rules and regulations and make
them jump over every hurdle and every little thing that comes
along, you re taking their most talented people who would ordinari-
ly go and serve families and children, and you're taking them out
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of the service process and put them in the bureacracy proceso,
which is counterproductive.

Ms. LmtiGsrrox. Well, I think you're right and that certainly is
one of the major threads, or maybe I should say cords or ropes,
that we have had in our philosophy.

We have been working for the last couple of years or so with the
American Public Welfare Association on trying to get a better
sense of where we're a problem for the states and to let them know
where we need their help, and to try to work out some of these
wrinkles. And there's probably not going to ever be a pet fect world,
but at least we'rewe don't want to be just a burden. I mean, we
want what we do to be fors purpose and to make some difference.

And we want the relationship to be ,.._ two-way street. We don't
want it just to be a o. P state

Chairman MILLER. Will the gentleman yield?
Mr. HASTERT. Yes.
Chairman MILLER. As I say, I'm sure there's affecti, I for demon-

stration programs whet I see states that are starved 1.,r basic deliv-
ery services money, I'm a little concerned about that. And especial-
ly in this case where this law- -I'd like to think that, in some ways,
it was different from others .....cause it wasn't written here in
Washington. This law was written by state people over the long
process and I think was welcome by the states, and I think the en-
thusiasm that we saw in 1981 and 1982 reflected the N -B money
that became available and the notion that this would continue to
expand.

And the disappointment we now see because, you're quite right,
the Federal Government said if you'll change all of your systems to
do this, and I think everybody recognized those changes had to
take place, we will stick with you in terms of the level of funding.
Of course we headed for the woods here several years ago and the
states are now stuck with a modified system that has tough re.
quirements for the protection of those children.

But now I th.;_k, especially if, in fact, the indications of a rising
caseload are accurate, with dimilished service monies available to
themand I hope the Ways and Means Committee takes a look at
this a .3 yearwe'll think about recycling some of those demon-
stration monies to the states for the delivery of those services. Not
a great pool of money, but you have to pick and choose at some
point. And h. this case I think we want to pick protective services
over some of those other programs.

I appreciate your remarks.
Mr. Grandy.
Mr. GRANDY. Thank you, Mr. Chairman. I would like to ask after

reviewing your testimony, Commissioner Livingston, if the Federal
Government set any guidelines or criteria for becoming a foster
parent, or is that left entirely to the states to determine?

Ms. IAvnvasToN. Well, Jane can speak to that in more detail, but
it is more of a state issue.

MS. BURNLEY. The actual rules and regulations governing the
process by which a pers In can become a foster parent is very defi-
nitely the responsibility of individual states to carry out.

'11 -_ze are, though, general standards and guidelines which relate
to foster parents and child care institutions which have been dis-
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seminAted that have been developed in conjunction with organiza-
tions interested in the w3lfare of children and the Federal Govern-
ment and have been disseminated by the Federal Government. But
they are not regulations, per se, or not required guidelines.

Mr. GRANDY. Well, for my own edification, what would some of
these criteria be?

Ms. BURNLEY. For what would make a good foster parent?
Mr. GRANDY. Yes. Give me a definition.
Chairman MILLER. Boy, I can't wait for this definition. [Laugh-

ter.]
Ms BURNLEY. Boy, I think it varies by state. I think that you

might want to ask some of the state representatives who are going
to be here the way they approach it.

Mr. GRANDY. Let me guide you a little bit. Is there an age limit
in which you cannot be a foster parent?

Ms. BURNLEY. Certainly not as a Federal requirement. There, I
bef .ve, are some age limits in some states.

Mr. GRANDY. Is there a certain income requirement?
Ms. BURNLEY. Again, that varies from state to state.
Mr. GRANDY. Do I understand correctly that there is how a short-

age of foster parents?
Ms. BL NLEY. Most states report to us that they are having diffi-

culty attracting persons to come into foster parenting.
Mr. GRANDY. Can you report of any innovative methods that

states are coming up with to swell the ranks of foster parents?
Ms. BURNLEY. Well, I think there are several aspects of that

issue. One relates to a variety of support services that states, vari-
ous states, are developing. I think Arizona has developed a model
for providingfur foster parents who have difficult to supervise
children, either handicapped or emotionally disturbed or whatever.

It's very difficult to make a full-time, 24 hour day commitment,
and it is extremely helpful to be able to have some time away.
Using volunteers or respite facilities is one growing example, for
example, of whata kind of support that can make it easier and
therefore more attractive.

Mr. GRANDY. Is this similar to the kind of thing you have in
home health care?

Ms. BURNLEY. Yes. Either a volunteer who comes into the home
and assists, or a facility to which the foster parent can take the
youngster for respite care.

Mr. GRINKER. Congressman, I didn't want to let this opportunity
regarding eligibility pass. We have this poster that we're using in
New vork City which says women in their sixties can still have
babies. [Laughter.]

Be a foster parent. This is part of our campaign to recruit more
foster parents into the system.

Mr. GRANDY. How is it working, Mr. Grinker?
Mr. GEINKER. We've had about 6,000 calls since we started this

campaign in February. We've had calls from people who have seen
it either on television or on subway posters or the like, and we're
screening them as quickly as Ne can.

But it seems to be effective in terms of generating interest.
Mr. GRANDY. I did not get a chance to review your testimony, so

excuse me if I ask a question that you've already answered. But
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beyond advertising, what incentives are you offering to people in
their sixties to become foster parents?

Mr. GRINKER. One of the things that we're trying to do is provide
both more daycare and babysitting services, for foster parents so
that they don't have to / ) in ;,heir homes all the time.

As Miss Burnley indicated, I think one of the problems is that
increasingly you have women who traditionally might have been
foster parents, but who now want to get a regular job. So our
thought is that if we can provide them with daycare or babysitting
services during the day they can get out part of the day, there will
be more of an incentive.

We've also developed a program to help us place children with
special problems, children who we in New York call Title XX, children
who have been abused or have some other difficulty. In order
to attract foster parents for these children, we increased the sti-
pend level, nearly doubling it in fact, so that there is more of an
incentive for foster parents to take in these children. This is also
necessary, because there are increased costs associated with more
difficult cases.

Mr. GRANDY. My purpose in this whole line of questioning is to
open up an idea which may already have been addressed. but that
is to explore the possibility of using senior citizens as foster par-
ents.

Is there any research which shovs if there's a possibility to bring
together these two groups and provide a service to both? If you are
losing foster parents, it seems to me this is a good temporary
source of INster parents.

Mr. GRINKER. That's absolutely right. Another program we've got
is what we call the foster grandparents program, where older are
people are working in our hospitals where we have infants. The idea
is to have the senior citizens form an attachment to the infants while
they're in the hospital and they, to bring them out into a home
setting.

Mr. GRANDY. In New York City is there any money for the elder-
lywhich tries to marry these two groups and provides a service
for senior citizens and a service for you as well?

Mr. GRINKER. Yes, there is a foster grandparent program, I be-
lieve.

Ms. BURNLEY. I think the foster grandparent program is funded
through Action, the independent voluntary agency. I'm not an
expert on the Administration on Aging and the Older Americans
Act, but they do participate with us in our discretionary grant an-
nouncement, and I do know that they have, the last couple of
years, focused some of their demonstration grants, I'm sorry to tell
you, on the development of projects which they're calling intergen-
erational projects.

The whole purpose is to bring older Americans into either part-
time or full-time volunteer capacities with vulnerable populations.
Ant!, of course, abused and neglected children have been a primary
focus.

Mr. GRANDY. But to your knowledge there is nothing in the
Older Americans Act right now which authorizes or addresses this
particular problem.
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Ms. BURNLEY. It's my understanding that they have used discre-
tionary grant funds for that purpose. With regard to whether or
not there is any line item for that, I am not familiar with that.

Mr. GRANDY. Finally, do you know of any instances of states that
perhaps are encouraging seniors to get into this program or dis-
couraging them? Have you seen any instances of perhaps discrimi-
nation against people that seek to try to become a foster parent. Is
there a bias anywhere?

Ms. BURNLEY. I am not aware that there is active discourage-
ment of older Americans in the foste- grandparent or foster i ar-
enting programs. It's just not something that Ithere iswhat I
am aware of is that there seems to be an increasing attention fo-
cused on the abilities of older Americans and the contributions
that they can make either through a subsidized program, such as
Foster Grandparents, or through a volunteer capacity in a variety
of ways.

Mr. BRETTSCHNEIDER. (Tint to show my own thought on that, I be-
lieve you'll find that smile states have age restri;tions on how old
you can be to become a fester parent. New York State does not
have, and has made that clear, but only in the last five or six
years.

I also think old attitudes are hard to die and there is a good deal
of bias against single parents of any age. So both of those restric-
tions still exist, I believe, in the practice of some agencies and the
attitudes that linger.

And also I think sot ,e states' laws are not clear or are restrictive
in that area.

Mr. GRANDY. So am I correct in saying that if you are single and
elderly you might, in some cases, have a problem becoming ' foster
parent?

Mr. BREITSCHNEIDER. Yes, but in New York you're more than
welcome. We desperately need you.

Mr. GRANDY. Thank you.
Mr. COATS. Unless there are other questionsCongressman

Durbin, do you have any questions?
Mr. DURBIN. No, no questions at his time.
Mr. COATS. I want to thank Commissioner Livingston and all

those who participated in the first panel for appearNg today. We
would like to ask your permission for the committee to submit
written questions to you or any questions that may not have been
brought up here or some the members may have.

Commissioner Livingston, we're happy to give you the last word
here.

Ms. LIVINGSTON. Well, I think I would be derelict in my auties as
the commissioner if I didn't congratulate Congressman Grandy on
his recent marriage.

Mr. GRANDY. Thank you. We have no children yet. [Laughter.]
Ms. Livizvaerox. I think that's fine.
Mr. awl's. With that we will dismiss the first panel and call the

second panel who will include the Honorable Michael Reagen, di-
rector of the Missouri Department of Social Services; the Honora-
ble Gordon Johnson, director of the Department of Chiklren and
Family Services in Illinois; Linda Greenan, senior policy analyst
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from the Child Welfare League of America; and Brian Cahill, exec-
utive director of Hathaway Children's Services.

We will begin our testimony with Michael Reagen, and to the
extent that the panelists could summarize their views it will give
everybody a greater opportunity to ask questions.

STATEMENT OF HON. MICHAEL REAGEN, DIRECTOR., MISSOURI
DEPARTMENT OF SOCIAL SERVICES; AND CHAIRMAN, MAN-
AGEMENT COMMITTEE, COUNCIL OF STATE HUMAN SERVICES
ADMINISTRATORS, JEFFERSON CITY, MO
Mr. REAGEN. Good morning, Mr. Chairman. My name is Michael

Reagen and I'm the director of the Department of Social Services
for the State of Missouri and also I'm the chairman of the Manage-
ment Committee of the National Council of State Human Services
Administrators.

For sixteen years I was in Congressman Wortley's district in Syr-
acuse, New York. I just completed seven and a half years as the
Commissioner of the Human Services in the State of Iowa, and in
January became the director in the State of Missouri.

In the short period of time that's been given to us we have sub-
mitted formal written testimony to you, sir. I will focus on some
administrative and management concerns. My colleague immedi-
ately to my right, Gordon Johnson, a good friend from the State of
Illinois, as I understand it, will foc , on some programatic issues.

I've got four points I'd like to make. I'll repeat them at the be-
ginning and the end and visit the highlights of them.

One, is that there are administrative concerns I think that many
of the states have. There's over $400 million of back claims, $11
million from the State of Missouri.

Two, administrative costs are rising. We think because where
states are becoming more proficient in capturing Federal reim-
bursement, in other words, taking advantage of the incentives to
provide permanency planning for the youngsters, and so on, that
Congress put into law.

Three, we're comerned generally about moving to cap adminis-
trative costs. The cap, we believe, would hurt our efforts to improve
foster care and adoption programs and would kind of be contrary
to the spirit.

Four, speaking for the commissioners of the states in the
United States, we want to and welcome any cooperation for clear
regulations, review processes in the future, and we would be happy,
and I would be happy with my own committee, among otherr also,
to appoint groups to work with and continue to work with both the
administration and also members of Congress.

Briefly, hitting the highlights, for about a quarter of a century
I've been involved in one role or another in the human service field
and I've seldom witnessed a more remarkable and total transfor-
mation of a program and a service as has taken place for foster
care and adoption since the enactment of Title IV-E of the Social
Security Act of 1980.

And although states have began reorienting program goals
toward pe-manency planning in the late 1970s, Public Law 96-272
was a catalyst that resulted in an extensive retooling of child wel-
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fare agencies so that the permanency planning for children has
become a practice where it had been a sporadic event in the past.

Problems still remain. As we try to ensure that children are di-
verted from foster care and we take advantage of opportunitites for
children to exit care, we have seen a deepening of a problem accu-
mulating in the foster care system that remains.

Youngsters in foster care today are older, more troubled, and
from more disorganized backgrounds and are often the products of
abusive homes, and that has become an increasing route for young-
sters entering foster care and for the overwhelming majority of
foster care children.

Foster care is not a program that deals easily with such children.
The traditional foster care model, I think frankly, is romanticized
public-spirited volunteers paid a fraction of the costs of rearing a
child, providing hor.e-based care for abandoned children.

With the majority of women working today, many natural fami-
lies are hard pressed themselves to provide care for their own chil-
dren. The pool of foster homes is alarmingly low, especially in
urban settings. The reimbursement rates for foster care are too low
to make such care economically feasible for many families.

And, finally, foster care is unable to shoulder the burden in
many instances of multiproblem children.

Let me quickly try to address myself to funding levels of Title
IV-E programming. As an entitlement pi ogram, states are to be
fully reimbursed for the payments made on behalf of the children
in their care. Yet, this has not occurred.

As I indicated in my opening, over $400 million in back claims
have yet to be paid n- ';onwide, and in Missouri alone we have an
$11.5 million bill that Federal Government is behind in paying
the state.

The specific problem facing Missouri is the timeliness of approv-
ing IV-E claims from the Department of Health and Human Serv-
ices. One particular claim dates back to 1980. That i,Jnsists of $2.1
million in foster care claims and approximately $300,000 in adop-
tion assistance claims.

It is our understanding that the Department does not have suffi-
cient appropriation to make those payments. A supplemental
budget request has been made, but it will only cover a portion of
back claims. And as they say on television, and so it goes.

Recently the grant appeal board has ruled in &No..- of Missouri in
containing claims fur eligibility determinations of costs associated
with the administration of IV-E, and that approval will give us a
backdated check, if you will, for somewhere in the neighborhood of
over $5 million.

The problem that we now face is when the state will actually re-
ceive payment of those monies. Our Missouri legislature has al-
ready anticipated payment of those dollars and has already budg-
eted them in their current ' idgeting process, as some of you may
appreciate the necessity to do that, having served in other bodies.

HHS has sot treated funds for this program as they do other en-
4itlement programs, in all due respect. In fact, they kind of say to
the state, we know we owe you the money, but we don't have the
cash and we're sorry.
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I'd like to quickly point out that the reason the administrative
claims have risen dramatically, in my judgment, over the past sev-
eral years, is the state social workers are doing just what you
asked them to do when you wrote the law. They're concentrating
on activities that safeguard children and families' rights and facili-
tate family reunification and permanency for children.

As our front line workers have become more sophisticated in
case planning, case supervision, recruiting, preparing and testify-
ing in court, referrals of families for services, rate setting, place-
ment, proportionate state share to agency overhead has grown, and
most states are more proflciem now in determining and document-
ing the precise amount of time workers spend on these tasks,
which are identified in the law.

And as we become better at capturing that information about
worker time, our costs have risen and we've taken advantage of the
incentives you've provided to provide those services.

I finally would like to briefly address, if I may, the administra-
tive handling of the program in general. States, we think, have
been subjected to an array of inconsistent, inequitable and chang-
ing Federal well-meaning, but episodic, perhaps, standards and in-
terpretations.

Again, after a number of years, and this is the third jurisdiction
which I've been in, these difficulties, frankly, continue. Seven years
after the passage of P.L. 96-272, there are still no promulgated
Federal standards and regulations, nor are there any finalized Fed-
eral review guides in place. Many Federal compliance reviews have
continued to be conducted across the country and within the con-
text of no clear Federal guidance some states have been found to
be out of ..ompliance, when other states with exactly the same poli-
cies and practices have been found to be in compliance.

Needless to say, states caught in the middle of this Federal con-
fusion were and continue to be at a loss as to how best to proceed
in implementing P.L. 96-272 reform.

Let me illustrate. Requirements of the law were written in such
a way that there was sufficient flexibility that allowed states to im-
plement P.L. 96-272 within their particular structures. But HHS,
in this administrative review process, has attempted to place more
rigid restrictions on the states.

As an example, HHS will only accept a court order with the
wording that reasonable efforts were made to prevent removal
from the home, or that there was no appropriate or, at best, it was
n' in the interest of the child to prevent removal from the home.

it, the case of emergency situations, if in our judgment services
could not have prevented removal of the child, the court at the
time of adjudication 'searing must find that the lack of preventa-
tive efforts were reasonable.

While conducting a compliance review in Missouri, HHS people
reviewed a case where a young girl had been sexually abused by
her two brothers and the parents in the family were unable to pro-
tect he'. Our social worker with court approval removed the girl
from the home on an emergency basis. The review board felt that
that was not E n emergency situation. Therefore, Missouri had not
met the reasonable efforts requirement. Their comment, by the
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way, was that the brothers could have been removed from the
home as opposed to t e girl.

Another example points out, this example points out, what was
'Jecoming a significant problem and that was the monitoring of the
states' compliance with P.L. 96-272. HHS has no clear guidelines
for reviewers and the states to use in determining compliance.

Therefore, we think frankly nationwide there's not necessarily a
consistency across the board.

Again I would like to repeat the four points that I waited to
make for redundancy sake, as they say. One is that the back claims
issue we think is serious. $400 million nationally, we believe, and
at least $11 million in the state which I currently represent.

Two, the administrative costs I believe are rising because the
etates are doing the job. And with a more difficult and changing
population of youngsters, which does speak to the programsuc-
cessful, also a social phenomena is taking place. And we are taking
advantage of the incentives that you built into the law to 4,3 that
job.

Third, we're concerned about the cap proposal, perhaps a move-
ment to cap administra+ive costs. That keeps us even more between
a rock and a hard place and is very difficult.

Fourth, we applaud the assistance, the cooperative efforts that
Commissioner Livingston and others have mentioned in working
together. And just like we came together seven or eight years ago,
we stand ready to come back again and to work to try it with the
Congress, you and others in a cooperative way to resolve some of
these dilemmas.

Those are my abbreviated remarks and formal comments have
been submitted to you, Mr. Chairman. Thank you and I appreciate
the opportunity to visit with you.

[Prepared statement of Michael Reagen follows:]
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PREPARED STATEMENT OF MICHAEL V REAGEN, PHD., DIRECTOR, MISSOURI DEPART-
MENT OF SOCIAL SERVICES, AND CHAIRMAN, MANAGEMENT COMMITTEE, APWA NA-
TIONAL COUNCIL OF STATE HUMAN SERVICE ADMINISTRATORS, JEFFERSON CITY, MO

GOOD MORNING. MR. CHAIRMAN AND MEMBERS OF THE COMMITTEE. MY

NAME IS MICHAEL REAGEN AND I AM DIRECTOR OF THE MISSOURI DEPART-

MENT OF SOCIAL SERVICES. I AM ALSO CHAIRMAN OF THE MANAGEMENT

COMMITTEE OF THE AMERICAN PUBLIC WELFARE ASSOCIATION'S NATIONAL

COUNCIL OF STATE HUMAN SERVICE ADMINISTRATORS. I AFPRECIATE THE

OPPORTUNITY TO TESTIFY BEFORE YOU TODAY ON BEHALF OF THE COUNCIL.

AS YOU KNOW, THE r EIONAL COUNCIL OF STATE HUMAN SERVICE ADMINIS-

TRATORS IS COMPOSED OF THOSE OFFICIALS IN THE 50 STATES, THE

DISTRICT OF COLUMBIA, AND THE U.S. TERRITORIES CHARGED WITH THE

RESPONSIBILITY OF ADMINISTERING PUBLICLY FUNDED HUMAN SER, ICES,

INCLUDING THE CHILD WELFARE, FOSTER CARE AND ADOPTION ASSISTANCE

PROGRAMS. OVER 7 YEARS AGO, THE COUNCIL WORKED CLOSELY WITH YOU

AMP OTHER MEMBERS OF CONGRESS IN THE EFFORT THAT RESULTED IN THE

ENACTMENT OF P.L. 96-277, THE ADOPTION ASSISTANT- AND CHILD

WELF:RE ACT OF 1980.

AF THE ADMINISTRATORS OF THE STATES' FOSTER CARE AND CHILD

WELFARE SYSTEMS, WE WERE VERY MUCH AWARE OF THE PROBLEMS PLAGUING

THE SYSTEM AN!) THE DIRE SITUATION FACED BY MANY OF THE CHILDREN

WE WEPE SERVING. WE WERE liPPRECIATIVE OF THE OPPORTUNITY TO

AST CONGRESS IN THE DEVELOPMENT OF THE GUIDING PRINCIPLES THAT

BECAML THE NEW LAW. THE FEDERAL GOVEPNMENT PROVIDED LEADERSHIP,

VISION, AND RESOURCES NEEDED TO REORIENT CHILD wELFAR2 SERVICES

IN THE STATES.
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IN MY TESTIMONY TODAY I WILL PRIMARILY TALK ABOUT ISSUES SUR-

ROUNDING THE ADMINISTRATION AND FUNDING OF THIS IMPORTANT, YL

VERY COMPLEX PROGRAM. MY COLLEAGUE, GORDON JOHNSON, FROM

ILLINOIS, WILL ADDRESS THE PROGRAMMATIC AND DEMOC'APHIC CHANGES

THAT HAVE OCCURRED IN 1HE PROGRAM.

OVERVIEW/CONTEXT

MR. CHAIRMAN, IN MY QUARTER-CENTURY OF EXPERIENCE IN THE HUMAN

SERVICES FIELD, I HAVE SELDOM WITNESSED SUCH A REMARKABLE AND

TOTAL TRANSFORMATION OF A PROGRAM AND ITS SERVICE CELlvERY SYSTEM

AS HAS TAKEN PLACE IN THE FOSTER CARE AND ADOPT1CN PROGRAM SINCE

ENACTMENT or TITLE IV-E OF THE SOCIAL SECURITY ACT IN 1980.

ALTHOUGF STATES HAD BEGUN REORIENTING PROGRAM GOALS TOWARD

PERMANENCY FOP, CH1LDPEN IN THE LATE 1970s, P.L. 96-272 WAS THE

CATALYST THAT RESULTED IN AN EXTENSIVE PETOOLING OF STATE CHILD

WELFARE AGENCIES, SO THAT PERMANENCY FOR CHILDREN HAS BECOME

ACCEPTED PRACTICE WHEPF IT HAD BEEN A SPORADIC EVENT IN THE FAST.

PITH THE FRAMEWORK PROVIDED BY P.L. 96-272, STATES HAVE WORKED

TOWARD PESOLN,ING MANY OF THE PROBLEMS THAT WEPF IDENTIFIED OVER

SEVEN YEARS AGO IN OUR PU'LIC CHILD WELFARE ANC FOSTER CARE

SYSTEMS. WE ARE NO LONUR SFrING SO MANY YOUNG CHILDREN COME

INTO CARE AND STAY FOR YEARS IN MULTIPLE FOSTER HOMES. STATES

ARE PRESIDING OVER A SIGNIFICANT DECLINE IN THE NUMBER OF CHIL-

DREN WHO ARE PLACED IN FOSTER CARE. ACCORDING TO THE MOST RECENT
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DATA A\"LAPLE, THE NUMBER OF CHILDREN IN rOSTER CARE IS SLIGHTLY

MORE THAN 275,000- -DOWN FRON APPRCIMATELY 500,000 IN 1977. AND

ALTHOUGH THERE IS A DECREASE IN THE TOTAL NUMBER OF CHILDREN IN

CARE AT ANY ONE TIME, THERE IS An INCREASE IN THE NUMBER OF

CHILDREN ENTERING CARE (I.L., AN INCREASE IN THE "TURNOVER" OF

CHILDREN IN FOSTER CARE VrANING NEW ENTRANTS TO FCSTEP CARE AFL

GOING HOME MUCH MORE QUICKLY). AND, THE AMOUNT OF TIME CHILDREN

SPEND IN FOSTER CARE HAS DECREASED. THESE FACTS, TAKEN TOGETHER,

SHOW A SYSTEM WHICH HAS MADE MAJOR IMPPCVEMENTS FROM WHEI1,_ WF

WERE IN THE 1970s.

PROBLEMS, HOWEVER, STILL REMAIN. As WE TRY TO ENSURE THAT

CHDREr ,APE DIVERTED FROM FOSTER CARE, AND THAT WE TAKE ADVAN-

TAGE CF OPPOR.UNITICS FOP CHILDREN TO EXIF CARE (IN ADOPTIVE

HOMES, PERMANENT PLACEMENTS. OR IN RETURNING TO THEIR OWN TAM-

!LIES), WE HAVE SEEN A DEEPENING O. E PROBLEMS ACC JLATING IN

THE FOSTER CARE SYSTEM THAT REMAINS. THE YOUNGSTER:3 IN F1CTER

CARE TODAY ARE 0:DER, MOPE TPCUBLED. AND FROM MORE DILORGAN:ZED

BACKGROUNDS. THEY ARE MGRE OFTEN THE PRODUCTS L. AEUSIVE ')M'S

-- WHICH HAS BECOME THE ROUTE FOR ENTERING ECSTER CARE FOR AN

OVERWHELMING MAJORITY OF FOSTER CHILDREN.

FOSTER CARE IS NOT A rROGRPM THAT DEALS EASILY WITH SUCH CHIL-

DREN. TH, TRADITIONAL FOSTER CARE MODEL ROMANTICIZED PUB-

LIC-SRIPITED "VOLUNTEERS," PAID A FRACTION OF HE COSTS OF

REARING A CH'Lll, PROVInING HOME-BASED CARE FOP tBANDONED
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CHILDREN, WITH THE MAJORITY OF WOMEN WORKING TODAY, NA. 'AL

FAMILIES ARE HART' 'RESSED TO PPCVIDE CARE FOR THEIR OWN CHILDREN,

THE POOL OF FOSTER HOMES IS ALARMINGLY LOW, ESPECIALLY IN URBAN

SETTINGS, 1HE REIMBURSEMENT PATES FOR FOSTER CARE ARE TOO LOW TO

MAKE SUCH CARE ECONOMICALLY FEASIBLE FOR MANY FAMILIES, AND

FINALLY, FOSTER CARE IS UNABLE TO SHOULDER THE DUP.DEN OF

MULTIPROBLEM CHILDREN, WHAT IS NEEDED IS A CONTINUUM GF CAR'

PERHAPS itiCLUDING SPECIALIZED FOSTER HOMES AND WELL-TRAINEL,

SALARIED CARE - GIVERS, ACCESS TO STRUCTURED GROUP SETTINGS, TO

MENTAL HEALTH, FP'CATIONAL, AND JOB TRAINING SERVICES, AND

RESOURCESATO FOCUS ON INDEPENDENCE FOR OLDER TEENS,

VE DO NOT IN SHORT, HAVE A CHILD WELFARE PROGRAM IN THIS COUNTRY

OF WHICH WE CAN BE PROUD, HOWEVER, WE CAN E PROUD OF THE

ENORMOUS STRIDES WE HAVE MADE,

(HERE IS A FEELING III THE STATES THAT WE ARE SOMETIMES ALONE,

OUR FEDERAL PARTNERS, IN BO1H THE EXECUTI\,E AND LEGISLATIVE

BRANCH, SEEM TO HAVE LEFT U! iMPLEMFNT IHE NEW FOSTER CARE AND

ADOPTIO' PROGRAM WITHOUT THE BENEFIT OF FULL FEDERAL GUIDANCI

FROM THE U.S. DEPARTMENT 01 HEALTH AND HUMAN SERVIlES. AND,

ALTHOUGH HEE RAPTLY REQUESTS ADEQUATE FU )1NG FOR THE CHILL

WELFARE AND FOSTER CAPE PROGRAMS, CONGRESS ALSO HAS NOT TAKEN THE

LEAD IN ADEQUATELY FUNDING THESE PROGRAMS, EITHER,

Ps 4
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Now, LET ME ADDRESS THE FUNDING LEVELS OF THE TITLE IV -E PROGRAM

ITSELF. AS AN ENTITLEMENT PROGRAM, STATES ARE TO BE FULLY

REIMBURSED FOR PAYMENTS MADE ON BEHALF OF THE CHILDREN IN THEIR

CARE. YET THIS IS NOT OCCURRING. IN MISSOURI ALONE. HS IS

$11.5 MILLION BEHIND IN PAYMENT OF THE STATE'S FOSTER CARE BILL,

NATIONALLY. APWA HAS REPORTED THAT FROM THE RESPONSES FROM THIRTs,

STATES TO DATE, BACK CLAIMS TOTAL MORE THAN $400 MILCON.

THE PROBLEM FACING MISSOURI CURRENTLY IS THE TIMELINESS OF

APPROVED 1V-E CLAIMS FROM HHS, ONE PARTICULAR CLAIM DATES BACK

TO 1980. THIS CONSISTS OF $2.1 MILLION IN FOSTER CARE CLAIMS.

AND $,3 MILLION ADOPTION ASSISTANT CLAIMS. IT IS OUR

UNDERSTANDING THAT NHS DOES NOT HAVE SUFFICIENT APPROPRIATION TO

MAKE THE PAYMENT. A SUPPLEMENTAL BUDGET BEQUEST HAS BEEN MADE,

BUT IT WILL COVER ONLY A PORTION OF OUR BACK CLAIMS.

1HE SOURCE OF THESE PROBLEMS IN M'SSOURI STEMS FROM OUR EFFORTS

TO DESIGN AN MENDED COST ALLOCATION PLAN (CAP) FOR TITLE I '-F,

AND TO HAVE IT APPROVED BY HIS.

ON SEPTEMBER 24, 19gli AN AMENDED CAP WAS SUBMITTED TO RECION VII

DIVISION OF COST ALLOCATION (DCA).

ON FAY 29, 1985 THE DIRECTOR, CCA, REJECTED THE AMENDMENT ON THE

GROUNDS THAT HHS WOULD NOT PAY rop PRE-CUSTODY AND POST-CUSTCnY

SERVICES FOR CHILDREN WHO ENTER FOSTEF CARE, AND THAT UHF WOULD
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NOT PAY FOR THE ELIGIBILITY DETERMINATIONS FOR CHILDREN DE-

TERMINED NOT TO BE TITLE IV-E ELIGIBLE.

MISSOURI SUBMITTED A REVISED CAP AMENDMENT WHICH WAS APPROV-TI

9-23-85. WE ALSO MAINTAINED THAT THE ORIGINAL CAP AMENDMENT

SHOULD HAVE BEEN APPROVED, AND WE SUBSEQUENTLY FILED AN APPEAL TO

THE GRANTS APPEAL BOARD.

IN REJECTING THE ORIGINAL CAP AMENDMENT DCA DENIED CLAIMS FOR

IV-E ELIGIBILITY DETERMINATIONS WHEN A CHILD WAS FCUND INELIGIBLE

AND CLAIMS FOR ADMINISTRATIVE COST FOR CASE PLAN DEVROPMENT,

JUDICIAL DETERMINATIONS, AND REFERRALS. DCA ALSO STATED TF'AT

MISSOURI'S ADMINISTRATIVE COST WERE "UNREASONABLE."

ON MARCH 2, ]987 THL DEPARTMENTAL GRANT APPE LS BOARD (HHS) PULED

IN FAVOR OF MISSOURI REGARDING CLAIMS FOR ELIGIBILITY DETERMINA-

TICA, AND FOR COST ASSOCIATED WITH THE ADMINISTRATION OF TITLE

iV-E.

THE PROBLEM WE NOW FACE IS WHEN THE STATE WILL ACTUALLY RECEIVI

PAYMENT FOR THESE CLAIMS, RASED ON OUP PAST EXPERIENCE. NHS HPS

NOT TREATED FUNDING FOP THIS PROGRAM AS THEY DO OTHER ENTITLEMENT

PROGRAMS, AND THEY SIMPLY SAY TO THE STATE, "WE KNOW WE UHF YOU

MONEv, BUT WE Dor'T PAVE ANY CASH. SOPPY."
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FINALLY. L. 96-272 HAS HAD A MAJOR IMPACT ON FOSTER CAPE AND

ADOPTIONS, WE HAVE A TRACKING SYSTEM THAT PROVIDES CURPENT

INFOPMATION ON THE STATUS OF OUR FOSTER CHILDREN. CHIL EN APE

GETTING OUT OF FOSTER CARE SOONER, AND THE NUMBER OF FOSTEP

CHILDREN HAS BEEN REDUCED.

AS WE ALL KNOW, THE CONCEPT OF PERMANEHCY FOR CHILDREN WHO MUS1

ENTER FOSTER CARE WAS "INSTITUTIONALIZED" IN STATE PROGRAMS

THROUGH THE DESIG. OF P.L, 96-272. CONGRESS WANTEL TO CREATE

INCENTIVES IN THE LAW FOR STATES TO PROMOTE PERMANENCY FCP THOSE

CHILDREN WHO MUST ENTER FOSTER CARE TEMPORAR.LY, ONE OF THE

VEHICLES FOP ACHIEVING PERMANENCY IS BETTER CASE MANAGEMENT:

INCREASING THE AMOUNT OF TIME SOCIAL WORKERS SPEND ON FINDING

APPROPRIATE OUT-')F-HOME PLACEMENTS FOR CHILDREN, CASE PLANNING

AND REVIEWS, REFERRAL FOR SERVICES, CASE MANAGEMENT AND SUPER-

VISION, PREPARING AND THE TESTIFYING IN COURT, RECRUITING AND

LICENSING FOSTER HOMES AND INSTITUTIONS, AND SETTING RATES FOR

INSTITUTIONS. IN FACT, THESE ACTIVITIES ARE SPECIFICALLY IL V-

TIFIED IN CURRENT FEDERAL REGULATIONS (45 CFR 1356 E('C2). P,L.

96-272 AND THE RELEVANT FEDEPAL GUIDELINES ALLOW SPATES TO CLAIM

ADMINISTRATIVE FUNDS AT A 50/50 (FEDERAL/SrPIE) RATIO FOR THE

PROPORTION OF CASEWORKERS' TIME SPENT ON THESE " ADMINISTRATIVE"

ACTIVITIES.

THUS, THE RtASON ADMINISTRATIVE CLAMS HAL: NSEN NPAMATICALLY

OVER THE PAST SEVERAL YEARS IS TilAT STATE SOCIAL WORKERS ARE

S 7
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DOING JUST WHIT YOU AS.:ER THEM TO DO WHEN YOU WROTE THE LAW.

THEY ARE CONCENTRATING ON ACTIVITIES THAT SAFEGUARD CHILDREN'S

AND FAMILIES' RIGHTS AND FACILITATE FAMILY REUNIFICATION AND

PERMANENCY FOR CHILDREN. AS OUR FRONT-LINE WORKERS HIM BECOME

MORE SOPHISTICATED IN ACCOMPLISHING THE DIFFICULT TASKS REQUESTED

OF THEM, SO HAVE WE, AS STATE ADMINISTRATORS. MCST STATEL PRE

MUCK MOPE PROFICIEN" IN DETERMINING AND DOCUMENTING THE PRECISE

AMOUNT OF TIME OUR WORKERS SPEND ON THE TASKS IDENTIFIED BY LAW

AND REGULATII AS "ADMINISTRATIVE." AND AS WE BECOME BETTER AT

ftCAPTURIh," THE INFORMATION ABOUT WORKER TIME, OUR ADMINISTRATIVE

COSTS HAVE RI. N AS WE HAVE TAKEN ADVANTAGE OF THE INCENTIVES YCU

PROVIDED US IN THE LAW.

PEGARDLESS OF THESE FAIRLY STRAIGHTFORWARD AND E. LE-KNOWN FACTS

THAT ADMINISTRATIVE COSTS RULECT INCREASED CASE MANAGEMENT

ACTIVITIES AT THE WORKER LEVEL, hhS HAS CONTINUED TO PROPOSE

ADMINISTRATIVE CAPS ON THE TITLE IV-E PROGRAM. IR. CHAIRMAN, AN

ADMINISTRATIVE CAP IN THIS PROGRAM CAN ONLY GREATLY EXACERBATE

THE PROBLEMS RESULTING FROM THE EXISTING BACKLOG CF UNDISPUTED,

YET UNPAID, FOSTER CARE CLAIMS FROM THE STATES, An WILL CERTAIN-

LY NOT HELP THE ABUSED ANL NEGLECTED CHILDREN OF OUR COUNTRY.

REGULATORY GUIDANCE

FINALLY, I WCULD LIKE TO BRIEFLY ADDRESS THE HHS ADMINISTRA1.VE

HANDLING OF THIS PROGRAM. STATES HAVE BEEN SUBJECTED TO AN ARRAY
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Or INCONSISTENT, INEQUITABLE AND CHANGING FEDERAL STANDARDS AND

INIERPRETATIONS OF THE LAW.

ONE OF DE MAJOR PROBLEM AREAS FuR STATES OVER THE COURSE OF THE

LAST SEVEN YEARS HAS BEEN THE SECTION 427 FEDERAL COMPLIANCE

REVIEW,. As I AM SURE YOU ARE WELL AWARE, SE.:TION a27 OF P.L.

96-27; IS THAT SECTION WHICH SPELLS OUT THE SPECIAL PROTECTION

REQUIREMENTS THAT AR_ GENERALLY CONSIDEPED TO BE THE CCRE OF THE

REFORMS EMBODIED IN P.L. 96-272. (AN INVENTORY OF CHILDREN IN

FOSTET, CARE LONGER THAN SIX MONTHS; A STATEWIDE INFORMATION

SYSTEM; 4 "ASE REVIEW SYSTEM; AND A PROGRAM OF SERVICES TC ASSIST

CHILDREN TO RETURN HOME OR TO BE PLACED PERhANENTLY IN ANOTHER

HOME). STATES MUST COMPLY WITH THE SECTION 427 RECUIRPMENTS IN

ORDER TO RECEIVE THEIR SHARE OF TITLE IV-8 FUNDS OVER S14]

MILLION NATIONALLY, TC UTILIZE THE VOLUNTARY PLACEMENT PRC-

VISIONS, A.ND TO TRANSFER UNUSED TITLE IV-E FUNDS TO TITLE IV-B.

AFTER ENACTMENT OF P.L. 96-272 ON JUNE 17, 1980, HHS ISSUED

PROPOSED REGULATIONS ON DECEMPER 31, 1981, bOVERNING STATE

COMPLIANCE WITH SECTION 427. 1HE REGULATIONS WERE LATER WITO-

DRA.N, IN THE AB'ENC- nF ANY RECULATORY FPAMEWOPK, THE HHS

ADMINISTRATION ON CHILDPEN, YOUTH AND FAMILIE, INFORMED STATES

THAT THEY COULD OBTAIN THE ADDITIONAL TITLE IV-8 FUNDS BY SUBMIT-

TING A CERTIFICATE OF SELF-COMPLIANCE WITH SECTION 427. A TOTAL

OF 33 STATES AND PUERTO RICO CEPTIFIED THAT TO THE BEST OF THEIR

KNOWLEDGE AND TO THE BEST OF THEIR UNDERSTANDING OF THE LAW THEY
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MET THE REQUIREMENTS OF SECTIO" 1127. ALL OF THE STATES TlIpT

CERTIFIED COMPLIANCE IN FY 81 DIP SEEK SOME SORT OF FEDERAL

GUIDANCE AS TO WHAT CONSTITUTED COMPLIANCE. IN EACH CASE THE

STANDARD ANSWER, AND THE OFFICIAL ACYF POSITION, VAS THAT THE

PEOUIREMENTS WERE CONTAINED IN LAW AND THAT THE LAW CONTAINED ASL

OF THE INFORMATION NECESSARY FOP STATES TO DETERMINE IHEIR OWN

COMPLIANCE.

IT WAS NOT UNTIE. THE FEDERAL COMPLIANCE REVIEWS '' FY 82 THAT li

BECOME G.WIOUS THAT ST:.'E COMPLIANCE WITH SECTION 427 WAS BEING

MEASUPFD AGAINST AN UNKNOWN SET OR SETS OF STANDARD . TODAY,

SEVEN YEARS AFTER PASSAGE OF 96-272, THERE STILL ARE NO PRO-

MULGATED FEDERAL STANDARDS CF REGULATIONS, NOT AR- THERE ANY

FINALIZED FEDERAL REVIEll GUIDES IN RIAU. FEDERAL COMPLIANCE

REVIEWS HAVE CONTINUED TO LE COND,CTED ACROSS THE COUNTRY.

WITHIN THIS CONTE" OF NO FEDERP. GUIDANCE SOME STATES HAVE BEEN

FOUND OUT OF COMPLIANCE WHEN OTHER STATES WITH EXACTLY THE SAME

POIICIES AND PRACTICES HAVE BEEN FOUND IN COMPLIANCE. STATES

1411HIN THE SAME REGION HAVE BEEN HELD TO DIFFERENT STANDARDS.

DIFFERENT REGIONS HANDLED THE RtVIEWq DIFFERENTLY. IN FACT,

FEDERAL REVIEWERS, REVIEWING CASES IN THE SAME STATE, OFTEN H,VE

PAD MAJOR DIFFERENCES OF OPINION ABOUT WHAT CONSTITU)ED COMPLI-

ANCE. NEEDLESS TO SAY, STATES, CAUGHT IN THE MIDDLF OF THIS

FEDERAL CONFUS ON, WERE AND CONTINUE TO RE AT A LOSS AS TO 1,)W

BEST TO PPOCEED IN 'MPLEMENTING THE P.L. 96-'72 REFORMS.

90
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LET ME ILLUSTRATE. THE RLtJUIREMENTS IN THE LAW WERE WRITTEN i

SUCH A WAY THERE WAS SUFFICIENT FLEXIFILITY THAT ALLOWED STATES

TC IMPLEMENT P.L. 96-272 WITHIN THEIR PARTICULAR STRUCTURE.

BUT HHF, IN ITS ADMINISTRATIVE REVIEW PROCESS HAS ATTEMPTED TO

PLACE MORE RIGID RECUIREMENTS ON THE STATES. FOR EXAMPLE P.L.

96-272 SECTION 472 (9) (1 STATES "THE REMOVAL FROM THE HOVE V,AS

THE RESULT OF A JUDICIAL DETERMINATION TO THE EFFECT THAT CONTIN

UATION WOULD Er CCITRARY TL THE WELFARE OF SUCH CHILD" AND

(EFFECTIVE OCTOBER 1, 1983) THAT REPSONABLE EFFORTS OF THE TYPE

DESCRIBED IN SECTION 1.71 (A) (15, I.AvE BEEN MADE "REASONABLI

EFFORTS WILL EC MADE (A) EFIOR TO THE PLACEMENT OF A CHILD IN

FCSTER CARE. TO PREVENT CR ELIMINATE THE NEED FOP REMOVAL or THE

CHILD FROM HIS HOME:" THERE lc: NO SPECIFIC PROCEDURE FOR TIIIS

"JUDICIAI DETERMINATION.'

HhS WILL ONLY ACCEF1 A COURT ORDER WI1;1 THE WCRDING T111T:

O REASONABLE EFFORTS WERE MADE TO PREVENT REMOVAL FPOM

TPL HOME OR;

O IT WAS NO APPROPRIATE Cr IN THE BE:=T IN1ERESTS CF THE

CHILL TC PREVENT REMOVAL FRO* TLII HOME.

O IN 1PF CASE OF EMEkGENCY S:"UATIONr IF OUR JUDGMENT

WAS THAT SERVICES COULD NOT PAVE PkEVENTEL REMOVAL OF

91,
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THE CHILD, THE COURT AT THE TIME OF THE ADJUDICATION

HEARING MUST FIND THAT THE IACK OF HEVENTIVF EFFORTS

WAS PEASONABLE.

WHILE CONDUCTING MISSOURI'S TITLE IV-E COMPLIANCE

REVIEW STAFF FROM NHS PEVIEWED A CASE WHERE A YOUNG

GIPL HAD BEEN SEXUALLY ABUSED BY HER THC BROTHERS AND

THE PARENTS WERE UNABLE TO PROTECT HER. OUR SOCIAL

WORKER WITH COURT APPROVAI PEMOVED HER FROM THE HOMF ON

AN EMERGENCY BAST.). THE REVIEWERS FELT THAT IT WASN'T

AN EMERGENCY SITUATION, THEREFORE, MISSOURI HAD NOT MFT

THE REASONABLE EFFORTS PEOUIREMENT. THEIR commErT WAS

THAT THE BPOTHERS COULD DAVE BEEN PEMOVED FRnh THE

HOME.

0 THE ABOVE EXAMPLE POINTS uUT WHAT IS BECOMING A SICNIF-

ICANT PROBLEM. THAT IS THE MONITORING OF STATES

COMPLIANCE WITH P.L. 96-272 - TITLE IV-E. HHS HAS NO

CLEAR GUIDELINES FOR IF ',,EVIEWERS AND THE STATLS TO

USE TN DETERVINING COMPLIANCE. THEFEFORE, TI 1E IS NO

CONSISTENCY IN REVIEWING COMPLIANCE.

CONCLUSION

MR. CHAIRMAN, I WANT lq THANK YOU VERN, MUCH FOR THE OPPORTUNITY

TO TESTIFY BEFORE THE COMMITTEE TODAY AND TO PPESENT THE VIEWS CF

.r-i 2
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THE NATIONAL COUNCIL OF STATE HUMAN SERVICE ADMINISTRATORS. WE

..ifAlD READY TO ASSIST YOU AND THIS COMM:TTEE IN ANY WAY WE CAN AS

YOU HELP US TO MOVE FORWARD IN THE IMPLEMENTATION OF THIS VITAL

LAW FOR CHILDREN AND THEIR FAMILIES.

q3
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Chairman MILLER. Thank you. Mr. Johnson.

STATEMENT OF HON. GORDON JOHNSON, DIRECTOR, L.:PART-
MENT OF CHILDREN AND FAMILY SERVICES, SPRINGFIELD, IL
Mr. Jo Hrison. Thank you. Mr. Chairman, for inviting us from Il-

linois to present to you our foster care and child welfare system in
the State of Il _lois. We're also happy to see our congressman from
our state with us today.

I am the director of the Department of Children and Family
Services of Illinois. Our department, of course, investigre child
abuse and neglect, provides all child welfare services in that state.

As I speak to you now, we are experiencing a 31.6 percent in-
crease in child abuse cases in the state. However, we have also
sound that foster care is very important; the program that needs
speaking of and we feel is the backbone of child welfare for the
state.

It's an important alternative because we feel that children need
to be placed in situations similar to home as quickly as possible
However, we've had to initiate a complete overhsig of our system
which was mediocre and loosely administered for some link..

You will note from the chart that we put into your packet
has--give someone the home advantagethat 'en though we've
seen an increase in the indicated case of child use from 1981 to
the projected 1987 from 21,000 to approximately 42,000 children
that we found not as significant an increase in the number of chil-
dren in care.

In fiscal year 1981 there were about 44,000or 4,399 children in
care, and projected forI'm sorry, 14,000 started in 1981 and in
193" it will be about 14,500.

On the basis of extensive study and analysis we initiated changes
to effectively address children and foster parents and the needs of
faiter parents. A large number of foster families leaving the
system was apparent. For example, in June 30, 1984 we had about
3,500 foster homes an'. in June 30, 1986 we had approximately
2,800 foster homes.

Our foster care initiative commenced in October of 1986 and is
called Give Someone the Home Advantage. This campaign was
highly publicized in tht media and was aimed particularly at re-
cruitment of specialized foster homes. We've even recruited on
military bases. For example, Scott Air Force Base in Illinois is one
of the prime areas that we targeted for recruiting. We also mandat-
ed foster parent training, preservice training and in-service fin -
ing. And we've been attempting to recruit different 4ypes of ttter
parents.

Foster parents and case workers and biological parents are mem-bers of a treatment team hich is new to Illinois. And we're also
matching the needs of children with skills of foster parents so that
we hopefully can keep turnover of children in foster homes to a
minimum.

We have a new program calledProfessional Foster Parents Pro-
gram, and also we have support systems for foster parents which
includes inwrvention, care, adequate reimbursement scale for

11.1



90

foster parents. and day care for foster parents, particularly employ-
ment related.

We've done specific training with the Illinois Jaycees and our
Parent-Teacher's Association and, as . mei tioned, Scott Air Force
Base.

What are the results of this? We have been successful in recruit-
ing approximately 60 new foster parents per month. The average
length of stay for children in foster care in Illinois is 12 months.
We've also seen a dramatic increase in adoption.

For example, in 1975 to 1980, there were 2,851 finalized, or chil-
dren finalized for adoption. And we had 1,832 waiting for adoption.
In 1981 to 1986 we had 4,251 children finalized for adoption and
280 waiting to. adoption.

In Chicago alone in 1980 there was 702 children, particularly
black children, waiting for adoption. In December of 1986 there
were 39.

We also feel that the Federal assistance is badly needed and P.L.
96-272 that requires additional findings that adequate preventive
services has been provided before placement costs can be reim-
bursed places an undue burden particularly on the states. It's very
difficult for a state, particularly its executive branch, to exercise
control over the judicial branch.

However, we've found some positive trends, or at least positive
effects of P.L. 96-272. We found that the movement of children
over those five years has been great. For example, five years pre-
ceding the law we had 2,821 adoptions finalized, and five years fol-
lowing the implementation of the law we had 4,251 adoptions final-
ized, which is a 50 percent increase.

We also join those who are concerned about the back payment
for claims of IV-E. We have a $19 million claim waiting for reim-
bursement which, of course, is important to the budgetary process
for children services. And we would hope that the Federal Govern-
ment would honor that claim as quickly as possible because it's
also in our budgetary process.

Thank you.
Chairman MILLER. Thank you very much.
[Prepared statement cf Gordon Johnson follows:]
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PREPARED STATEMENT OF GORDON JOHNSON, DIRECTOR, ILLINOIS DEPARTMENT OF
CHILDREN AND FAMILY SERVICES, SPRINGFIELD, IL

I an pleased to have the opportunity to speak with you today regarding the important issues facing
our foster care system and to share something of our experiences in Illinois as we more forward toward
building an effective system

Since the passage of the Adoption Assistance and Child Welfare Act of 1980, we in Illinois :lave
put in place comprehensive systems to implement it lnese efforts toward permanency for children and
families have reaped many important benefits Take, for exams le, our efforts toward placement prawn
non During fiscal year 1981, my department indicated reports of child abuse and neglect involving
20,985 children In fiscal year 1986, the department indicated reports involvinc 33,954children a
more than 50 percent increase In contrast, on the last day of fiscal year 1981, the department had
14,399 children in substitute care But on the last day of fiscal year 1986, the department had 13,454
children in substitute care Thus, inspite of a dramatic increase in the number of abused and neglected
children, the number of children in substitute care has actually decreased Ar at the present time the
average length of time Illinois children spend in substitute care is only 12 months

Our efforts to place children in the least restrictive setting have likewise been successhi: In 1982,
the department had 2,251 children in group homes and institutions In 1986, there were only 2,052

children in such facilities.

Ar 1 our efforts to place children who cannot return to their own homes into appropriate adoptive
homes have been just as rewarding. In the five years preceJing implementation of 96 272, there were
2,821 adoptions finalized In the five years following implementation, 4,251 adoptions were finalized
an increase of 1,420 children or 50 percent The number of Illinois children awaiting adoption reached
an all time high of 1,832 in 1980 But thanks in large part to 96-272, that number has plummeted to its
current level of only 280

We feel that the positive changes brought aboJt through P L 9E-272 have madea critical difference
in the lives of thousands of children in Illinois and throughout the nation However, implementation of
these changes has created problems in other areas of our child welfare system. These problems must be
addressed if we are to maintain the gains we have made and continue to move forward.

First, I would like to point out a "glitch" in the law itself It involves the rereorement that there be
a judicial finding that adequate prevention services have been provided before placement toss can be
reimbursed We fully recognize the need to insure that all efforts are made to prevent unnecessary place-
ments of children However, this provision of the law has been one of the most difficult to fulfill
essentially, it requires the executive branch of government to exercise control over the Judicial branch.
Because of turnover in the iudicial profession, we have had difficulty in keeping lunges and court per
sonnel adequately informed of this requirement of 96 272. And sometimes even when they are aware
of this provision, court personnel do not appreciate the need for such a finding. I recommend that the
Ism ire modified to reflect or address this problem area.
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The need for additional resources to serve the increasing numbers of abused and neglected children

is critical In Illinois, we Sr. increasing our resources for preventive and in home services We recognize

how critical those services are

And yet. the area in which we have seen the most devastating impact of recent systemic changes is

in the area of foster home care The 'oblems we are facing in this area have led me to implement a

major initiative within the Illinois Dep.rtment of CNildren and Family Services to restructure and revita

lee all aspects of our foster care system

P 1. 96 272 has contributed to this current situation in the following ways

It redefined the basic role and purpose of foster home care Previously, foster care was seen as a

long-term solution for a child who had been rescued from a "bad" family But with P 1 96-272 came

requirements for aggressive services to rebuild troubled families or move toward another permanent home

for children The purpose and role of foster care has consequently shifted to a temporary service with

emphasis not only on protection, but also permanency for the child However, no consistent effort has

been made to either inform foster parents or to define for them the implication of this new purpose and

role.

A second and largely unforeseen, impact of this law resulted from the definition of the responsibi-

lities of direct service staff Prior to the permanency planning movement in child welfare, the major

efforts of direct service staff were directed toward supporting foster parents and maintaining placements.

Now, the child and his or her family are identified as the "clients" and the major time and effort of the

direct service staff is directed toward assisting families in resolving problems in an attempt to reunify

them. The result 'or frier parents has been a drastic reduction in the availability of direct service staff as

a source of suppo... ..:consequently, foster parents frequently feel isolated and without essential support.

A third major impact of P 1. 96.272 stems from the success of the aggressive family preservation

and placement prevention fforts mandated by this law. As a result of these efforts, only those children

from the most severely abusive and neglectful situations are currently entering foster care These children

tend to be more traumatized and to exhibit more difficultbehavior than previous generations of children

in substitute care This together with our efforts toward placement in the least restrictive setting, means

today's foster parents must have more specialized skills than those who served previous generations of

foster children

The stresses these changes have placed on the foster care system have resulted in a variety of issues

and problems. These have been identified by both child welfare staff and foster parents While these

issues cover a broad spectrum, they can generally separated into two groups maintenance isst.es and

conceptual issues Maintenance issues relate to the day to-day operation of the foster care system ob.

tpming medical care, payment issues, discipline parameters, etc Conceptual issues are those which touch

upon the nature and definition of foster home services They include
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What is the purpose of foster home care vis ours the troubled families and children who come to
the attention of child welfare agencies and the courts,

What kinds of children are appropriate for foster home care, as opposed to more restrictive place
ment such as group homes and institutions,

What is the role of the foster parent in relation to the department, the foster child, trr direct
service worker and the biological family?

One result of these stresses Is the large number of foster families leaving the system On Jur, 30,
1984 my department had 3,597 licensed foster homes available for use. As of June 30, 1986 v,
2,790 foster homes available for use Clearly, major changes must be implemented if we are to stem tnt
tide and foster care is to remain a viable alternative for children in substitute care.

The Illinois Department of Children and Family Services has been aware of the increased difficulties

and has been Active in listening and responding to the issues. The scope and variety of problems have
prompted us to move beyond a piecemeal approach and to undertake a meior reassessment and revital-
ization of all aspects of the foster care system.

In an effort to systematically gather the data ilacessery to develop a plan, the department appointed

several work groups and worked with outside contractors to study various aspects of the foster can
system and make recommendations for change These groups and the oublished results of their findings
include

Child Welfare Services Initiative Resource Work Group Committee on Foster Family Care,
1984, "Issue Paper."

Western Illinois University 1985; "An Assessment of Illinois Foster Care A Prioritization of
Program Needs and Goal Enhancement "

Child Welfare League of American, 1985, "Report on the Foster Care Parent Selection System
of the State of Illinois, Department of Children End Family Services."

Statewide Foster Care Advisory Committee, 1985; "Recommendations on Foster Parent Train-
"

We conducted an attitudinal survey of workers and foster parents in 1984 It gave some interesting
insights into the ,ssue of foster parent role a Ibigurty and conflicting opinions held by the child welfare
system and foster parents as to the essential nature of foster care.
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The study showed

83 percent of foster narents and 58 Percent of workers perceived foster parents as being more like

substitute parents railer than professional care providers

65 percent of foster parents viewed parenting the foster child in the same light as parenting their

own children

41 percent of foster parents perceived the best reason for using a foster home as "raising abused

children

On the basis of our extensive study and analysis of the issues in Illinois, our department has begun a

major initiative to restructure our foster care system. Sample work products of that initiative are included

in your packets. The goal of this initiative is to createa viable foster care program in Illinois which pro-

vides us a permanency-based continuum of foster care service Its goal is to assure that foster borne care

wnains a viable resource for current and future populations of children requiring substitute care

Such a system must include two essential features:

First, it must create and support a professionalized role for foster parents In this role, foster parents

as members of a treatment team are encouraged and enabled to provide skilled services to aclient

system which includes both chit hen and biological parents.

Second, it must create a "treatment team" in which foster parents and direct service workers have

well-defined responsibilities and work closely and collaboratively inproviding foster care services.

In order to move our system from its present status toward this "model" system, we have developed

an action plan which addresses all of the major components of an effective foster can system. These

components are

A clear definition of roles for all members of the foster can team

A foster home recruitment program which attracts applicants who are both interested in and

capable of fulfilling the professional role

A foster parent training Program, both pre-sen ice and in-senice, which prepares foster parents to

provide the services needed.

Appropriate utilization of foster care resources, including matching b.11 needs of children with

skills of foster parents.

9y



95

A support system which provides adequate assistance to foster parents so they can properly care
for the populations of children currently entering care This includes crisis intervention, respite
care, and a reimbursement scale which recognizes the professional role which foster parents now
fill

Illinois has moved forward to tackle these difficult issues However, the problems are not Illinois'
alone, but are nationwide If we are to be successful, the efforts of the states must be supported by
strong federal leadership

The federal government must redefine its partnership with the states in terms of funding the new
approaches to foster care services In addition to funding new initiatives, the federal government must
sustain current levels of support for improving foster care servicesincluding full funding of Title IVE
training for staff and foster parents.

These are t le issues before us. They go to the core of Cu, foster care system. How we address them
will have basic, far-reaching effects on child welfare practice as we know it PA.. 96.272 is truly a land-
mark in the history of child-oriented legislation. All those associated with it- the authors, the sponsors,
the implementersshould take groat pride in what it has accomplished to date. With some cooperative
fine-tuning of the law and how it is practiced, we can accomplish even more. Together we can make
permanency for children not just a concept, but a reality.

Thank you.
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Chairman Miu.....a. Ms. Greenan.

STATEMENT OF LINDA GREENAN, SENIOR POLICY ANALYST,
CHILD WELFARE LEAGUE OF AMERICA, INC., WASHINGTON, DC

Ms. GREENAN. Good morning, Mr. Chairman, ind members of
the panel. If I could take just a minute and use this opportunity to
thank you, Mr. Chairman, for your leadership and you, Mr.
Durbin, as well, for your efforts recently in the budget delibera-
tions and securing increases, or assumptions for increases in the
funding of needed children'b programs. We really do appreciate
your efforts and know how difficult it was.

We are in the process of letting our membership know of your
efforts. And again, thank you both very much.

Chairman MILLER. You hope and we hope that "assumptions" is
not the key word here.

Ms. GREENAN. Well, we're going to take it a little further. Actr-
ally, I understand that Senator Riegle is introducing a Tide XX
bill today. So we will be shifting our focus now and working on the
authorizing committees.

My name is ilnda Greenar. and I am the senior policy analyst
for the Child Welfare League, responsible for Federal, legislative
and administrative activities related to the Title IV-E foster care
and adoption assistance programs, Title IV-B, Child Welfare Serv-
ices Program, and the Child Abuse Prevention and Treatment Act.

The League is a national privately supported organization com-
pr4sed of 475 members and 1,600 affiliate agencies, both public and
private non-profit agencies located throughout North America who
provide services to children and their families ranging from in-
home family based services designed to keep families together in
crisis, child daycare, day treatment, services to pregnant and par-
enting teens, foster family care, group homes, residential treatment
and adoption p1P..tement services.

We were asked to direct our comments this morning to the ad-
minist .ation'i budget proposals for FY 1988 and supplemental
budget requests for FY 1987 as they relate to various child welfare
programs.

Inasmuch as these proposals have been discussed in detail in our
written statement, and with regard to the supplemental request,
have been resolved in part and which is also detailed in our adden-
dum, I would like to confine my remarks to the affect that such
proposals have had on new initiative in the foster care program,
which v.as authorized and funded last year in the 99th Congress.

This initiative, known as the Independent Living Program, added
a new section 477 to the Title IV-E foster care program for the
purpose of addressing the needs of adolescents in foster care who
are exiting or aging out of the system. These are adolescents who,
for whatever reason, are not going home. They will not be adopted
and they are quite literally at age 18 or 19, on their own, once the
Federal subsidy ends.

Over the past several years our agencies have related to us that
this particular segment of the foster care population was perhaps
the neediest, given the lack of any comprehensive or systemic
mechanism to edequately fund these needssome of which were

101
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able to continue due to its support from other funding sources once
Federal funds ran out. Other programs were not able to continue
and simply ended.

But the problem and the needs did not end. In fact, in many ju-
risdictions the needs increased and became more visible as evi-
denced by increasing numbers of homeless youth who were former
foster care children.

The purpose, then, of section 477 is to ensure t? :at every state
provides a program aimed at helping such youth make the trar.qi-
lion from foster care to imiepent: ent living. Such programs may in-
clude enabling adolescents to secure a high school diploma, job
training and counseling, training in daily living skills, including
reeking and maintaining housing, budgeting, career planning, and
individual as well as group counseling.

For purposes of implementation, the Congress fully funded this
program at $45 million for FY 1987. However, as we have quickly
learned, the authorizing and funding of this program was the easy
part. The most difficult part has been getting HHS to implement it,
which brings me to the administration's buciget proposals.

For FY 1987 the administration proposed reprogiamming the
entire FY 1987 appropriation of $45 million out of the Independent
Living Program and into the general foster care account.

For FY 1988 the administration has not requested funds for this
program, and, in fact, has forwarded a proposed bill to Congress
which contains proposals to repeal the program in both FY 1987
and 1988. To date, to our knowledge, this bill has not been intro-
duced.

This program, signed into law in April of 1986, for which regula-
tions were required by statute to have been promulgated 60 days
following enactment or in June 1986, and which should have been
implemented last October when Congress made the funds available,
has yet to be implemented. In fact, it was not until February of
this year that states even heard from HHS in the form of a pro-
gram instruction that this program even existed.

In that February communication states were told that despite
the administration's opposition to the program, despite its proposal
to reprogram FY 1987 funds, and despite its proposal to repeal the
program in FY 1988, statee should nevertheless submit applications
by May 11.

In the past week we have spoken with approximately 35 states,
all of whom hP:ie indicated their intention to submit applications.
We were unable tc speak with the other 16, including the District
of Columbia, but a lticipate that there will be close to 100 percent
participation on th" part of the states because they recognize the
significance, the need, and the importance of this program.

It is our understanding, as we indicated in our addendum, that
the administration is now prIparing to move forward in imple-
menting this program. It is our further understanding that this
comes about not because the administration has recognized the
need for this program, and not because they have decided to follow
the intent of Congress, but because of the potential threat of the
Senate to withhold Dr. Jean Elder's confirmation as assistant sec-
retary for Human Development Services, pending the assurances
that the Independent Living funds would be released.

1, 2
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I will forego any editorializing on this new turn of events except
to say that what has occurred with ells program, the fact that its
implementation has been effectively stalled for one full year, and
that for many youth who could have benefited quite literally from
it today w;..11 possibly have already left the system once it takes
hold in the states anywhere from six months from now.

This is not unusual for this administration, and particularly as it
relates to the foster care and adoption assistance programs. I will
just cite a few examples and then close.

Many states are presently owed funds. We've heard from both
states today that they, too, are owed funds and according to Mr.
Reagen, its approximately $400 million nationally. In New York
the amount is approximately $176 million and in California it's $50
million.

To these two states' knowledge, none of these claims are disputed
at all. They were submitted to HHS in some cases going back to
1980 arcs th.y heard nothing. The funds are owed to them, but they
are not forthcoraing.

Another example is despite an effective date of January 1987,
regulations implementing a Title W -E provision enacted in the
Tax Reform Act of 1986 have not been promulgated. This provision
would provide to families who adopt children with special needs re-
imbursement for so-called nonrecurring costs; typically one time
only costs such as attorneys fees, court costs, or the cot of building
a wheelchair ramp in one s home. These costs could, and very often
do, act as barriers to the adoption of children with special needs,
and yet they're now covered under present law, but HHS has not
even yet defined what nonrecurring costs are co that states might
know what's allowable and what isn't.

The State of Ohio provides another example. The State of Ohio
submitted an amendment to its cost allocation plan in September
of 1986 proposing to use its Title IV-E funds to purchase special-
ized foster family treatment. Desviite raderal regulations requiring
HHS approval of such amendments within 45 days, the state has
yet to hear anything and is reluctant to fully utilize such treat-
ment fearing future disallowancee.

In the meantime, many children in Ohio are being placed in
more restrictive settings rather than in specialized foster family
homes, as what the state wor...d like to be doing.

I mention all of this because it is the Child Welfare League's
hope that given the new leadership at HDS, under Dr. Elder, that
a new commitment to children and the programs that serve them
will prevail. That past problems will be corrected and HHS will
begin to work with the states in providing leadership and uniform
timely direction in the implementation of new, as well as ongoing,
initiatives effecting child welfare programs.

We encourage the support and fully appr 'ate this committee's
ongoing commitment to children, youth and families, and ask that
you continue your oversight of these issues. The Child Welcare
League stands ready to assist both this committee and the adminis-
tration in making the laws of children in this country better.

Thank you.
[Prepared statement of Linda Greenan follows:]
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PREPARED STATEMENT OF LINDA GREENAN, SENIOR POLICY ANALYST, CHILD WELFARE
LEAGUE OF AMERICA, WASHINGTON. DC

Good morning, Mr. Chairman and distinguished members of the Panel. My name is Linda

Greenan and I am the Senior Policy Analyst for the Child Welfare League of America. My

programmatic responsibilites at the League include the Title IV-8 Child Welfare Services

Program, Title IV-E Foster Care and Adoption Assistance, the Child Abuse Prevention and

Treatment Act and the Adoption Opportunities Program. In addition to handling the

legislative responsibl'ities for these pro' -.ms, I am also responsible for the apprOpr'atiOnS

related to these programs

As you know, the Child Welfare League of America is a national privately supported

organization comprised of 460 members, both public and private non-profit agencies throughout

North America, who provide services to children, youth and families. Such services

include home-based intensive services aimed at keeping families together, day care,

foster family services, group care, residential treatment, services for pregnant

adolescents and young pare,,,s, emergency shelter care and ad, _ion services In addition

to our 460 members, we also have a Oivision of 32 state associations of private non-profit

agencies through which an additional 1600 agencies are affiliated with the League.

We have been asked to direct our comments this morning to the Administration's

FY 1987 and FY 1988 budget proposals related to various child welfare programs. l_fore

outlining these proposals, it might be useful to begin by providing some background on

one of the programs which is newly authorized and wich would be adversely affected

should the Administration's proposals succeed.

Several years ago, League member agencies began relating to us problems they were

having with older foster care youth who were "exiting" from or "aging-out" of the system.

Thise are youth who, for whatever reason, are not returning to their biological homes

nor are they being adopted. They are children who, very often at age 18 or 19, are

quite literally on their oval once the federal or state foster care subsidy ends. Although

many of our agencies were attempting to address the needs of this population through
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independent living programs designed to help these adolescents make the transition from

foster care to "independence" such programs were piecemeal, often subject to budget cuts

from one year to the next, without any consistency or continuity Many of these programs

were funded through discretionary grants from NHS, some of which were able o secure

ongoing funding once the grant ran out and some were not. In the .atter case, these

programs simply ended. Because of the lack of any national coordinated effort, these

youth were increasingly being reported as comprising a sizeable portion of our nation's

homeless population. For example, a study done in January 1984 by David Shaffer, M.D.

and Carol L M. Caton, Ph.D of Columbia University, Runaway and Homeless Youth in New

York City, found that as many SO% of the youth seeking shelter in New York City had

a history of foster care placement. In addition to a high incidence of homelessness, there

is also a high rate of future dependency on public assistance, as illustrated by another

New York study. A December 1981 report by the City of New York Human Resources Administration

found that 24'.. of the persons, botween 18 and 21 years of age, discharged from foster

care to their own responsibility in the year ending June 1980, were on public assistance

by September of that same year.

It was for these reasons that the Child Welfare League of America made, as its

primary legislative priority in the 99th Congress, the authorizing and funding of a

federal independent living program. This, we are pleased to say, was accomplished.

On April 7, 1986, the President signed into law the Consolidated Omnibus Budget

Reconciliation Act of 1985 (P.1. 99-272), Sec. 12307 of which amends the Title IV-E

Foster Care Program by authorizing $45 millior for each FY 1987 and FY 1088 for purposes

of assisting States in the administration of programs "designed to assist cnildren....

in *kking the transition from foster care to independent living." For FY 87. Congress

fully funded this program at $45 million.

As we have quickly learned, the authorizing and funding of this program was easy

compared to our more recent efforts at insuring its implementation, which brings us

back co the Administration's budget proposals.
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Budget Pronosals Related to FY 1987 Needs and Appropriations

Tilt Administration proposes to meet a "shortfall" in the Title IV-E account of

$165 million total, of which $127 million is related to the Foster Care program ano

$38 million is related to the Adoption Assistance program. This "shortfall" results

from the absence of an FY 1986 supplemental appropriation For the Foster Care irogram,

the Administration proposes to reach the $127 million by

reprogramming the entire FY 1987 appropriation of $45 million from the

Title 111-E Independent Living Program,

reprogramming $22.5 million out of the FY 1987 appropriation of $222 5 million

in Title IV-8 Child Welfare Services;

reprogramming $11.1 out of aging research,

transferring $5.54 in unobligated Title XX Social Services Block Grant funds,

new budget authority of $43 million.

For the Adoption Assistance program, the entire 138 million request would come from

unobligated Title XX funda, therefore, the total transfer from Title XX would be $43.5 million

FY 1988 Gudget Proposals

For FY 1988, the Administration makes no request for the Title IV-E Independent

Living Program, indicating instead its intention to send to Congress legislation repealing

the program. The request for Title IV-I3 Child Welfare Services in unclear since it is part

of a proposed Social Services Discretionary program where the Administration proposes that

Congress appropriate $2.2 billion for 26 different programs and allow tie Administration

to determine how much to provide in each progral. The request for Title XX is $2.7 billion,

its current entitlement ceiling.

Implications for Child Welfare Programs

In terms of the Title 111-13 Child Welfare Services Program, as you well know, this

program is critical i" helping to keep Wiles togthef Since the implementation of
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P L 96-272, Title IV-B has served as an important catalyst in the funding of pre-placement

prevention services throughout every state child welfare system. Title IV-B has also

provided mucn impetus for the establishment of reunification services aimed at returning

children to their families when removal may have been necessary. And, despite the fact

that this is one of the few programs which Congress has provided increased funding for

over the past three consecutive years, its current appropriated level of $222.5 million

rails far short of its authorized level of $266 million. Moreover, the severity of

proalems of children and families entering the child welfare system has escalated over

the past several years, with more younger children coming into the system victims of

more serious physical and sexual abuse. The limited fending of the Title IV-B program

creates the potential for abused and neglected children to go unserved or be removed

from their homes and inappropriately placed in foster care. Rather than taking funds

already appropriated away from this program, the Administration should be proposing to

fully fund it in order to insure the provision of preventive and/or reunification services

for every child who need; them.

With respect to the Title IV-E Independent Living Program. the Administration has

repeeedly ignored Congressional intent with regard to the implementation of this program.

By statute, HHS was reouired to issue reoolations within 60 days of enactment, or by

June 7, 1986. Rather than issuing regulations. HHS issued a Program Instruction -- but

not until February 10, 1987 -- 8 months from the date regulations were to have been

published. In the Program Instruction's sumeary. HHS acknowledges its pending budget

proposals and while recognizing the "imr--tance of developing independent living skills

for teenagers in foster care" states that "we cannot support the implementation of a new

categorical services program for this purpose." The summary went on to say, "However, we

areissuing these instr...st1ons, on a contingency basis....during the period of Congressional

consideration of our legislative 'nd budgetary proposals." States were also advised

that they must submit their applications by May 11, 1987
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In the meantime, both the House and Senate Appropriations Sub ommittees on

Labor -HHS- Education have indicated to HHS their concern and/or disapproval of the

reprogramming requests. With respect to the House, on March 2, 1987, House Subcommittee

Chairman William Natcher (D -KY), by letter to Anthony McCann, Assistant Secretary for

Management and Budget /HHS, formally disapproved all of the Administration's reprogramming

requests, except one related to the Health Care Financing Administration's request to

meet increased pay and retirement costs. In the case of the Senate, it is our understanding

that HHS has ccmmunicated to the Subcommittee that it is "p3stponing" its request to

reprogram the Title IV-E Independent Living funds, pending its legislative props al to

repeal the program in both FY 1987 and FY 1988. To date, this legislation has not been

forwarded to Congress. At this point, it is unclear what HHS intends to do with states'

plans once submitted. will they be approved in a timely manner or does ANS intend to wait

for Congress to consider the Administration's legislative proposal to repeal the program'

One thing is clear, however, HHS has effectively caused the start-up of this nrogram

to be chtlayed by approximately one year In the life of a child for whom this program is

intended, one year of services -- such as job training, educational options, shopping,

banking, planning and problem solving -- is literally worth that chilu's lifetime And,

for that child, it may now be too late.

As to the title XX program, it is our understanding that the "unobligated" funds

result from the establishment of this program as a block grant in 1981 Given the wide-

range of services provided by states under Title XX, we would urge that these funds be

immediately obligated to the states based on the current allotment formula thus, allowing the

states to determine the use of the funds, as is intended under Title XX.

Finally, in connection with the issue of a "shortfall" in the Title Iv -E foster care

and adoption assistance account, while this may present states with some bookkeeping

difficulties, we do not believe that states ark. unable to maintain or expand, if necessary,

their current level of services Given its entitlement nature and the fact that states
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have two years to make claim for reimbursement, Title is never really current,

therefore, the need to address this "shortfall" by tak'ng from appropriated or Liobligated

accounts is simplj unnecessary.

Accordingly, we would urge this Committee to continue its a' nd leadership

on behalf of chiliren by.

Urging HHS to review and approve states' Title Indevoutnt Livin. plans

tethin 30 days of receipt.

Ur HHS to obligate the full Title 1V-8 Child Welfare Services appropriation

for Fr 1987 ($222 5 million).

Urging HHS to submit to the Congress a FY 1987 supplemental appropriation request

for Title 1V-E Foster Care and Adoption Assistance which reflects states'

current and prior year claims and is not based on the reprogramming of funds

frnm any other arcount,progrrl.

Urging HHS to obliga,_ the "unobligated" funds in Title XX Social Services

Block Grant to t. tates.

Joining with the Child Welfare league of America and other child advocacy

organizations in encouraging the Congress to fully fund Title 11/4 Child

Welfare Services

Thank you for this opportunity to present our views on this important matter We

appreciate very mu.h the work of this Committee over the years in helping to make

life better for the children, youth and families of this nation
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This will serve as an addendum to the Child Welfare League of America's

written statement, previously forwarded to the House Select Committee on Children,

Youth and Families, in connection with the hearing on children in foster care,

originally schedu'ad for March 17, 1987. Since submitting our statement in March

and in p-- paring for our appearance as a witness before the Committee on this

matter, April 22, 1987, we have become aware of several new developments and believe

it is, therefore, necessary to bring the Committee up-to-date with regard to the

allowing:

(1) House Appropriations Committee action on the FY 1987 Supplemental

Appropriations bill.

(2) Administration's proposed bill regarding Title IV-E Foster Care

and Adoption Assistance.

(3) Current activity with regard to the "release" of the Title IV-E

Independent living funds.

FY 1987 Supplemental Appropriations Bill

On March 25, 1987, the House Appropriations Committee reported out to the

House of Representatives,H.R. 1827, the Supplemental Appropriations Bill for

FY 1987, which contains a recommendation of $165,227,000 for the Title IV-E Foster

Care and Adoption Assistance programs. This figure is identical to that requested

by the Administration and includes $127,184,000 for the foster care program and

$38,043,000 for the ado.tion assistance program. As you know, the Administration

had proposed fUnding the foster care supplemental by: reprogramming FY 19P7 appropriated

funds tom Title IV-B Child Welfare Services ($22.5 million) and the TitTe IV-E

Independent Program ($45 million), transfe.ring $11 million from Aging Research'

I/ In our previously submitted statement, this was inadvertently noted as a
reprogramming request.
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and transferring $5.54 million of unobligated funds from the Title XX Social

Services Block Grant Program; and, enacting new budget authority of $43 million,

which totals $127 million. As to the Adoption Assistance program, the Administration

proposed transferring the entire supplemental request of $38 million from unobligated

Title XX funds.

In recommending the Administration's total supplemental request for FY 1987,

the Appropriations Committee, in its Report (No. 100-28, page 56) ineicated that,

"The Committee action approves part of the requested transfer authoi'ity but does

not approve the requested reprogramming nor the legislative savings." Therefore,

the Administration's proposal to reprogram funds from Title IV -B Child Welfare Services

and Title IV -E Independent Living has been rejected at this point in the process.

However, the proposal to transfer the unobligated funds from Title VA was approved

by the House Lommittee since these funds related to situations which -ccurred

prior to Title XX becoming a block grant program (1980 and years prior) and, perhaps

more importantly, because there were no claims pending against these funds.

The House is scheduled to vote on the FY 1987 Supplemental on April 23rd and

the Senate is expected to mark-up its FY 1987 supplemental shortly thereafter. With

regard to both, we anticipate adoption of the House Committee figure and also expect

the assumptions for the funding thereof to remain unchanged.

Administration's Proposed Title IVA Bill

On March 13, 1987, the Administration forwarded to House Speaker Jim Wright (D-TX)

its draft hill affecting Title IV -E Foster Care and Adoption Assistance. This bill

includes several provisions, including a proposal to limit federal matching payments

for states' administration and training costs in both the foster care and adoption

programs. As proposed, the federal payments for such costs could not exceed 50 percent
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of the federal match for adoption assistance subsidy payments and foster care

maintenance payments.2 Among the other provisions are proposals to reoLal the

Independent Living Program in FY 1987 and FY 1988. To date, this bill has not

been introduced in either the House or Senate. Therefore, with the exception

of two expiring provisions which must be acted upon this session,3 it is unclear,

at this time, whether any serious congressional consideration will be given to

these or the various other proposals in the Administration's bill.

Current Activity With Regard to the "Release" of the Independent Living Funds

Jri April 8, 1987, a letter was sent to Senator Lloyd Bentsen (0-TX), Chairman

of the Senate Finance Committee from Assistant Secretary for Human Development

Services-Designate, Jean Elder, indicating that despite the Administration's FY 1988

budget (and legislative) proposal to repeal the Independent Living program in FY 1988

and the proposal to reprogram the FY 1987 funds, that it has "every intention of

obligating all funds this fiscal year." The letter further stated that applications were

2/ In support of its proposal to limit administrative and training costs in the
Title IV-E programs, the Administration points up that, in the foster care program,
administrative costs have increased in 16 states by over 1000 percent since FY 1981;
that, for FY 1T: , 22 states claimed foster care-related administrative expenditures
equal to more ....A 50 percent of expenses for foster care maintenance payments; and,
that 4 of these 22 states claimed greater expenditures for administration than for
maintenance payments. It is interesting and important to note that FY 1981 marks the
first year in which states began implementing P.L. 96-272. Moreover, given that
allowable administrative costs, as a result of P.L. 96-272, include such activities
as, (with respect to foster care) referral to services; preparation for and participation
in judicial determinations; placement of the child; development of the case plan,
case reviews; case management and supervision; and recruitment and licensing of foster
homes and institutions ano, (with respect to adoption assistance) recruitment of and
placement of the child in the adoptive home; case reviews during preadoptive placement;
case management and supervision prior to the final decree of adoption; and, home studies.
CWLA, therefore, submits that the fact that so many states have experienced increased
administrative costs in both of these programs is an indication that states are pro-
viding to children the very protections intended by Congress in enacting P.L. 96-272
and which are in complete accordance with the law.

2/ These provisions include: (1) ability of states to transfer Title IV-E
funds into Title IV-B, ana, (2) federal reimbursement for voluntary placements.
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to be processed as "eepeditiously as possible" with the goal of awarding "grants

within 45 days after receipt of the complete application." Attached to the letter

to Senator Bentsen was a copy of a letter being sent to each state "to ensure that

there is no misunderstanding among the States about the Department's intention to

move forward to implement this program."

As we understand it, this letter was prompted by Senator Daniel Patrick Moynihan(D-NY)

who is a member of the Senate Finance Committee (in fact, the Chair of the Senate

Finance Subcommittee on Social Security & Family Policy, having jurisdiction over

Title IY -E),as well as one of the principal authors of the Title IV-E Independent Living

Initiative. Senator Moynihan indicated to Finance Committee Chairman Bentsen, in

response to Senator Bentsen's polling of the Committee regarding Dr. Elder's

confirmation as Assistant Secretary for Human Development Services, that he (Senator

Moynihan) was reluctant to indicate his approval pending assurances that tba

Independent Living funds would be released, and specifically when. As we further

understand it, that afternoon, the letter to which we just referred was sent to

Senator Bentsen from Dr. Elder. Therefore, it would appear that the release of

the Independent Living funds came about under the threat of holding-up Dr. Elder's

confirmation.

Be that as it may, the Child Welfare League of America is very pleased to see

that this program is finally moving toward implementation and, in discussionswe have

had with HDS staff, it appears that the Administration really does intend to move

forward and make every effort to review plans and release funds within 45 days of

receipt of a state's application.

It is our hope then that the release of these funds is a reflection of a new

commitment to children and youth on the part of the newly appointed leadership within
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HHS and that what this portends is the beginning of a new partnership with the

states in the efficient administration of the foster care and adoption assistance

programs. As a demonstration of such a commitment, CWLA would like

to se the Administration move quickly in providing back claims owed to the states

In connection with both of these programs. In the case of New York, approximately

$176 million in claims dating back to 1980 are currently owed to it none of which,

to anyone's knowledge are in dispute. A similar situation exists in the state of

California which is due approximately SSO million in back claims.

In both of these states as well as other states owed federal reimbursement on

claims previously submitted, the withholding of such funds hampers their ability

to provide needed services to children and families throughout the child welfare

system. Therefore, it is our hope that the Administration will begin to address

this issue and others which have delayed or precluded the efficient operation of

both the foster care and adoption assistance programs.

Thank you for the opportunity to up-date you on this matter.
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Chairman MILLER. Mr. Cahill.

STATEMENT OF BRIAN CAHILL, EXECUTIVE DIRECTOR, HATHA-
WAY CHILDREN'S SERVICES; AND CHAIRMAN, PUBLIC POLICY
COMMITTEE, CALIFORNIA ASSOCIATION OF SERVICES FOR
CrIILDREN, LOS ANGELES, CA

Mr. CAHILL. Thank you, Mr. Chairman and members, I am Brian
Cahill. I'm representing the California Association of Services for
Children, and I'm also the director of Hathaway Children's Serv-
ices, which is the largest voluntary child welfare agency in Los An-
geles County.

The voluntary child serving agencies of California would like to
thank Mr. Miller for fighting as hard today as he did ten years ago.
The scary part is you're probably going to have to keep fighting for
the next ten years.

The Hathaway provides residential treatment services, day treat-
ment, special education services, out-patient family counseling and
in-home services for high risk families so we can try to work with
them before they fall apart and need all our other services. And
that's really the theme I would like to develop this morning and
make two quick points.

The first is you cannot deal with the issues of substitute care no
matter how important and crucial they are without looking at the
context of a comprehensive system of protection and services. We
are talking about a huge problem. I don't share Commissioner Liv-
ingston's optimism about trends. I see nothing but lousy trends in
California. And they all relate back to one issue; the lack of early
intervention, up-front services. It's the up-front part of the system
that is not yet implemented in spite of all our best efforts. That's
the part of P.L. 96-272 that hasn't quite gotten into place.

If you look at an issue such as emergency shelter, a problem in
San Francisco, Los Angeles, almost every urban area in California,
you can deal with a lot of problems. The real problem is when a
child comes into an emergency shelter and there are nc services so
they can go back to his of her family. And there are very few treat-
ment services so he could go somewhere other than just hang
around in McLaren Hall in Los Angeles or Children's Home Socie-
ty in San Francisco. That is a major, major problem.

And if I leave you with any thought, it's that we will not imple-
ment P.L. 96-272 until we provide dollars for those services. And I
want to stress the word services. I think we inadvertently misuse
the word. When we talk about child welfare services it's in the
IV-B statutory language, it's in our IV-B plans. We use the word
poorly. Last year our governor and the legislature, cut a deal with
the counties for $45 million for child welfare services. That sounds
fantastic, except it all went to reducing the case load for the case
management function. Not a penny of it went to direct services
such as family-based services, day treatment as an alternative to
residential. It all went to a necessary thing. We needed to reduce
our case loads, because we got killed with Proposition 13, we got
killed when the Title XX cuts came down in the early eighties. So
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all we're doing is catching up and getting close to decent case
loads.

We're not doing a thing about direct intervention services to
either keep families together or to get kids back to those families
as soon as possible.

I think shambles is not too far off. Yes, there are some trends.
The law is a good law. It's beginning to work, but this part is not
working, the front-end.

The second point I would like to make and there have been a
number of questions from committee members, is to who these chil-
dren are. I'm not sure that they're any different. I think we know
more now. And what I would like to leave you with is we are talk-
ing about vulnerable, multiple-problem children. The labels that
we use in the law and in our regulations do not tell you who the
kids are. They state dependent, delinquent, mentally ill, learning
disabled. It doesn't tell you anything. You have to look at the needs
of the kids.

And what we have is a group of very uncooperative kids. We
keep telling abused and neglected kids not to have any learning
problems, and they keep defying us. We keep telling them to just
be abused and neglected and not have any emotional problems, and
they keep coming back with serious problems.

You have multiple problem kids and we have single problem de-
livery systems. And until, with all due respect, you address that as
part of the delivery system for children, we're not going to get to
where we need to get to. This i.3 not just foster care or even social
service issues. It's a mental health issue, it's a special issue, and
it's a juvenile justice issue.

I'm glad that Congressman Miller is concerned about IV-E pro-
tections. It's not my problem, but I wasn't bothered by California
losing $450,900. I think it was a good message. I'm particularly
bothered, and I hope you will look closely at California, by our ad-
ministration and specifically the director of the State Department
of Social Services, who would love to dump all the delinquent kids
who are in the foster care system over to the youth authority
system because she has to pay 95 percent of the non-Federal share
to have those kids on foster care. It's a powerful fiscal incentive to
say they're not abused and neglected, they're delinquent & there-
fore not eligibli3 for foster care funding.

The reality is they're both. And they simply came through the
justice door to come to our attention. They are abused and neglect-
ed kids. You're right, IV-E should cover them. I hope you look at
that one closely.

I'm done. Thank you.
Chairman MILLER. I hope so. I can't take anymore. Thank you

very much.
[Prepared statement of Brian Cahill follows:]
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PREPARED STATEMENT OF BRIAN F. CAHILL, CHAIRMAN, PUBLIC POLICY COMMITTEE,
CALIFORNIA ASSOCIATION OF SERVICES FOR CHILDREN, EXECUTIVE DIRECTOR, HATHA-
WAY CHILDREN'S SERVICES, Los ANGELES, CA

Mr. Chairman and Members, I am representi.g the Californta Association

of Services for Children and Hathaway Children's Services, Los Angeles. The

Association consists of 65 ncn-profit agencies serving over 10,000 children

and their families. Services include adoption, foster family care, group

homes, residential treatment, day treatment, in-home services, adolescent

pregnancy services, emergency shelter and out-patient child and family

counselling. The primary thrust of the Association is in three areas:

1) lobbying and advocacy; 2) informarion sharing and training; 3) standard

setting and peer review.

Hathaway Children's Services is a non-profit multi-service agency serving

Los Angeles County since 1919 Services include resid ntial treatment for

150 children in three different programs. One of these programs provides 45

sub-acute beds for severely emotionally disturbed children as an alternative

to psychiatric hospitalization. Other services include a state certified

special education school, day treatment, in-home services for high risk

families and out-patient family and child counselling serving 250 families

per month. Referrals come from social services, probation and mental health

and government funding comes from foster care, mental health and special

education.

I would like to make two general points, then offer some specific recom-

mendations and finally, point to some promising developments in California that

warrant your attention.

The first general point I would make is that you cannot and should not

consider the issue of children in substitute care outside of the context of

a comprehensive system for protection and services for vulnerable children.

Many of the problems concerning 24 hour care of children relate directly

both to the lack of early intervention resources and the lack of treatment

r. sources. This is especially true in the case of 24 hour emergency care,
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while issues of needs assessment, funding and service models are extremely

important, the most serious problem in emergency shelter care in California

is that there is no place for many children to go after they come into the

system. As a result, short term shelter becomes long term maintenance. Issues

of substitute care must be examined in the context of a continuum of care and

services which includes needs assessment, early intervention services, nun

residential treatment services, foster family home and group home care,

residential treatment services and after care services.

The second general point I would make is that the needs, problems and

characteristics of children in susbtitute care are not disclosed to us by the

labels that are placed on them. Words such as "dependent", "delinquent",

"mentally ill" and "educationally handicapped" only tell us what "system"

door the children came through. The reality is that they are vulnerablt,

multiple problem children; they have been abused or neglected, have serious

emotional problems, some have behavioral problems and many have learning

disabilities. The major obstacle to serving these multiple problem children

is that we only have single problem funding and service delivery systems

(child welfare/foster care; mental health; juvenile justice; special education).

For California historically there has been very little joint planning, inter

agency case ranagement or blended funding. I believe that the primary reason

for resistance to a comprehensive approach is the concern on the part of

professionals both in and out of government that such an approach will threaten

existing :ategorical funding streams, will reduce the influence of the specific

professional specialty and will threaten the single service "turf". Any public

policy initiatives must take this reality into consideration.

In terms of specific recommendations, Congress needs to significantly

increase the funding of in-home services and day treatment services under

Title 4B. PL 96-272 is a good law and it has had a positive impact. However,
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until early intervention services and alternative services to foster care

are available, the implementation of the law will always be problematic.

For California there is no 4B funding for in-home services or day treatment.

This committee should take a close look at state 4B plans to determine if

Congressional intent is being carried out.

On the other hand, as PL 96-272 begins to take hold, the children who

come into residential care are and will be manifesting increasingly serious

emotional and behavioral problems. Congress needs to develop policy and

funding to acknowledge the reality that residential treatment centers serving

seriously emotionally disturbed children require mental health resources as

well as foster care funding to serve these children effectively. The com-

mittee should examine the possibility of making Title 19 funds available to

non hospital residential treatment centers as augumentation to 4E foster

care funds for the purpose of providing mental health treatment services as

an alternative to psychiatric hospitalization.

There are two promising developments in California that the committee

should closely monitor. The Ventura County Children's Demonstration Project

is a successful effort at inter agency planning and case management for high

risk children. Services are provided to children and youth with serious

emotional problems and who are at risk of separation from their families.

Case management is conducted jointly by county mental health, social services,

probation and education. Effectiveness is measured by the number of children

who remain in or return to home, lower recidivism rates and reduction in state

hospitalization. This is the first serious effort at inter agency case manage-

ment for vulnerable multiple problem children.

The Los Angeles Roundtable for Children, composed of administrators from

public and private professional agencies and volunteers from civic organiza-

tions concerned with children, was established in 1983 to identify and respond
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to children's policy and service issues, to gather information about

children's needs and to maintain an effective coalition that would impact

public policy affecting children in Los Angeles County. The Roundtable

has produced the Los Angeles Children's Budget, an examination of all

public dollars spent in Los Angeles on behalf of children in seven areas,

income support, child care, health, mental health, child welfare, juvenile

justice, recreation and culture. The Children' Budget concluded with

recommendations concerning inter agency planning and coordination which

have captured the attention of both the County Board of Supervisors and

the Chief Administrative Officer of Los Angeles. I bring these projects

to your attention not just because of their merits, but because I believe

that no single component of publicly f..7ded children's services can be

effectively analyzed or enhanced without looking at the total system of

children's services.
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Chairman MILLER. Let me ask you. On this question of money
owed to the states, which on its face is outrageous, is Ms. Greenan
right here that we're not talking about money that's in dispute or
that the vast majority of this money is not in dispute?

Mr. REAGEN. That's my understanding as well.
Chairman MILLER. With respect to Missouri is that the case?
Mr. REAGEN. Yes. We're waiting for the check and we've got

more money still in the pipeline which we need and, as I indicated,
there's no dispute about the $5 million.

Chairman MILLER. In Illinois that's--
Mr. JOHNSON. Yes. In Illinois it appears that we're not in dispute

at all.
Chairman MILLER. So what you're finding, Ms. Greenan, when

you're talking to other states, that this is moneyservices have
been provided, this is money that is owed. The nature of those serv-
ices are not, in fact, in dispute?

Ms. GREENAN. That's right.
Chairman MILLER. Well, we'll have to take that up with Appro-

priations here to see whether that's something that needs to be
done, because clearly that creates a compounding problem, and I
would assume some reluctance to continue to provide services if
you're not going to be reimbursed for those.

Mr. Reagen and Mr. Johnson, you both raised a point that I
raised earlier, that we may be coming at from a different point of
view, and that is the question of where is the entry of one of these
children into the system the requirement that there be a finding
that adequate prevention services have been provided.

Now you've raised, Mr. Reagen, in the context of emergency
services where sometimes you make that judgment, and you may
not be able to make an actual finding in the judicial sense of the
word, and therefore you're being challenged on it. And I think also,
Mr. Johnson, you raised that issue.

My concern is that one of the major purposes of this law was to
provide those kinds of preventive services. You know, when we
looked at the caseload back in 1980, at that time, for roughly 80
percent of the children that entered the system, nobody had really
contacted the family to see if there was something that could be
done to stabilize that family. And I think when we got the child
into the system and we went back to look to see whether the reuni-
fication services were being considered, in some 80 percent of the
caseload nobody had gone back to that family to see now is there a
way to put this family back together and get this child back into
the home. And that's why those provisions were put in the law.

So it seems to me that it's an important juncture in the system
in terms of making thatand would you expand a little bit on the
problem that you have? I mean, are we ,just talking that you think
the rigidity is too great or that there isn't an actual standard?

Mr. JOHNSON. There are a couple of things. One is that most
state agencies when they get into a family situation it's a little too
late to do things to prevent that child from being removed from the
home. So in Illinois where you have maybe 70 percent of the chil-
dren coming into the system are coming through abuse and neglect
routes, prevention is something we try to do to keep the child
home. But we're finding in many cases that prevention needs to
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start before the Department of Children and Family St.. vices gets
involved.

However, we have found, though, that we have been able to,
after we've had children in care for a short period of time, to pro-
vide some services to the family to get that child back home and
supervise that family. However, we can't do that again without
bringing dov. a those case lords and also having the anpropriate
services in the community to provide the preventive services to the
family.

We are experiencing in Mil .1 some very serious fiscal problems.
And when it comes to where the nv ney goes, the money has to go
to the mandated services, and the andated services for us is
making sure that we investigate within 24 hours any child abuse
and neglect situation. The mandate is not there in Illinois for pro-
vid:ng preventive services. The mandate is making sure that we
are in there investigating, which means that's where our money
will go.

I find that also, as I mentioned in my remarks, is that I think it's
very difficult and the state should not be held accountable for su-
pervising, and we cannot supervise the judicial system which, in
fact, has the checklist to check off if preventive services have been
initiated. And many times they'll say look, we're not going to be
bothered with that paperwork. But yet we're penalized if we don't
have that in there, which means that we are not funded. So we
may lose a portion of our funds.

We're into a situation now with HHS over that very issue. We
feel that we have done everything in the department to have pro-
vided services to the family to not remove the child. But if that
checklist is not in that court record when they do their spot checks,
then we're in deep trouble.

Mr. REAGEN. Mr. Chairman, if I could just elaborate a little. I
would agree. I also think that we find ourselves with a number of
different influences hitting us at the same time. I think generally
speaking across the country we do a lousy job in up-front services
and prevention. That's a fact.

The second point is I think it's a fact that the different jurisdic-
tions we're trying desperately to cope in general for the reasons
thatboth the other members of the panel have raised.

I think it's also a fact that there has been a decrease nationally
in foster care case loads. At the same time there's been an increase
clearly in child abuse. My own judgment is we're seeing moreI
believe that the law has helped a large number of youngsters and
we're dr.ng better with permanency planning, case management
and so t,a.

We're also picking up a more difficult type of youngster who has
more mental problems, and that begets us into a dilemma of re-
cruiting foster care people and also trying to cope and work with
the courts and so on.

So we're underfunded, we have tide some progress. I don't
think we do a good job hi preventive services. I think we're trying
to cope as best we can. And I think that there are a lot of inconsist-
encies in terms of rules and regulations which if cleared up would
help us, and if we had adequate funding.
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Mr. JOHNSON. Might I add just one ',lung I forgot to mention, and
that is that I think if we analyzed our cases we're finding in our
state that a great number of those kids coming into the system are
coming from teenage parents. So if you don't have a teenage preg-
nancy program and prevention, you're going to get those children
there in one or two years.

We found a great increase in that and also a difficulty in finding
foster parents who want to take those young children, or take the
teenage mother and the child. So we are atso the prevention
comes kind of skewed, I guess is what I'm saying, because immedi-
ate services are needed to remove that child from the home or to
not provideor provide the services so the tec nage parent won't
have anymore children.

Mr. REAGEN. Not to belabor it, but in addition to that you've also
got youngsters who are staying longer, obviously, and they're going
to stay perhaps forever in foster care. And if you look at the data,
and I know that you have, in addition to the teenage pregnancy di-
lemma which hits all races, there really is an extra burden, if you
will, on minority youngsters in this country, to stay longer and
have other difficulties in foster care situatio.is, including the re-
cruitment of appropriate settings and homes for them.

So it's a problem and I'm glad you're going to spend the next ten
years of your life helping us try to resolve it.

Chairman MILLER. With respect to services, though, I would
assume that you're in agreement that where you can provide those
services, where you see programs, whether they are demonstration
programs or just areas where for one reason or another the juris-
dictions have been able to provide that, that, in fact, they are help-
ful in reducing the case

Mr. REAGEN. In my judgment they make a tremendous differ-
ence. The dilemma that we have is onl of resources and focus. The
gentleman from California talked about a continuum of care.
That's what we're reaching for, and it's obviously needed.

If we can prevent something, we can do a better job in the begin-
ning. I would argue that we have not adequately focused on that,
and I think Mr. Johnson's point and mine and the league's is that
we're coping, barely coping, in many instances for the reasons we
mention. Hence, we're not able to focus on those preventative
measures; hence they're not able to even replicate those things
that we know work well.

Chairman MILLER. Go ahead, Mr. Johnson.
Mr. JOHNSON. One of the areas that I think we need to continue

to focus on, we are experiencing about a 31 percent increase in
child abuse over the last year. We did not anticipate that. We an-
ticipated a 10 or 15 percent increase, which means that that not
only puts the pressure on the front end, it's also going to put the
pressure on the resource end.

We've been working with the private sector in Illinois trying to
get them involved in the family preservation projects and getting
services to the families and homes. And the question comes,
though, is that you cannot take money from any part of the system
to start that. It needs additional monies. And that gets to the IV-E
kind of problem because that additional money was not to replace
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state money as much as to add to or to expand services, particular-
ly in Illinois.

And we see this as an opportunity to develop more home-based
services or community b services for families in the communi-
ty.

Chairman MILLER. I think, so that we don't end up preaching
back and forth to the choir here, I think cleariy what we saw in
the beginning of this legislation was sort of an indeterminate sen-
tence. What all of the studies said is that if you spend six months
in foster care, you are likely to stay there until you turned 18 and
just wandered out of the system. And what we saw was that the
Federal Government was paying the bill.

So a decision was made that we would take some of that money
hopefully and add to that money and allow that to be used in serv-
ices, and Li f...zt mandated into services, and that would weed kids
out of the system. And, in fact, what you see where you had the big
jump in N -B funding, 1981, 1982, the number of children dropped
dramatically. Now, a lot of that was influence, a lot of that was
children never entering for the first time because there were
efforts.

And what that was built on, unlike many laws, was going around
the country, going to Grand Rapids and to Portland, Oregon and to
Nashville, Tennessee and looking at where those preventive pro-
grams were working, and then working vtith state directors saying
that this is what we would like to be able to replicate, because we
saw programs where entry of children, especially young children,
into foster care was being cut almost to a nonexistent level in the
case of infants, and in some cases by 60, 70 percent in those efforts
around the country.

Now what has happened is the services money has stagnated. So
what we now see is a run up again in the IV-E money, which is an
entitlement. That's zooming through the ceiling and we're back
again into just the maintenance of children into the system, when,
in fact, what we've learned over the last several years is that you
put services up front, and you can weed the children out of the
system by helping their family or providing permanency or adop-
tion or what have you.

So my concern here this morning is that we're about to go over
the edge where this thing starts to accelerate on us. Whatever the
causeand the testimony seems to suggest the dramatic increase
in abuse and neglect, and the fact that there are fewer families
who are financially eligible to take these children and do thatmy
concern is that we're about to go over the edge again where we're
just into one large Federal maintenance program.

Now, in the budget that we just passed we provided additional
money to the Was and Means Committee to increase the IV-B
money that should allow additional diversions of maintenance into
servic:s money.

But I'm getting the sense that if we don't do this fairly quickly,
we're right back to where we were before, where we're back into
kind of warehousing kids. You know, I used to say that a ticket on
the subway in New York overnight qualified as shelter because
that's how desperate we were for maintenance. And yet, all of the
evidence is that where communities really cared about this popula-
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tion with services money, we were able to reduce dramatically the
stay and the number of children entering that system.

But you're telling me that the services thing is about right up in
terms of the impact of new money into the system. The Congres-
sional Research Service report indicates an increase and now it's
grown; but it's nothing like the number of children entering the
system.

Brian.
Mr. CAHILL. Just to pick up on that, there's no doubt about the

reporting requirements that kind of run full scale into the child
welfare services mandates, and that's a problem. In our state that's
a major problem. The number of referrals in 1981 and 1982 went
from 48,000 referrals per quarter up to 75,000 referrals per quarter
in 1986, 1987. A lot of that has to do with reporting everything.

The legislation in the beginning reconciled that. I don t see
thatthat's a major problem. I don't see it as the problem that
needs to be really addressed here. It's a state problem to some
degree.

I think that my sense of the problem would have to be addressed
here and is the one I said earlier, how we define the word services,
because I can't deny there's been a lot of new money. N -B now
looks a lot better than it did when we first started talking about
this.

There's been in the state general fund dollars, but where they've
gone, and it's a crucial function of what your staff does and my col-
leagues, but it is a cask function. It's not a direct service function.
Even if they get their case loads down, they still really don't have
the time or the luxury, and sometimes are training to do in-home
family therapy to run day treatment programs.

At the risk of soundingwell, it is kind of in self-interest, that's
what a private industry is supposed to be doing, and yet no new
dollars.

Chairman MILLER. Mr. Coats.
Mr. COATS. I'm a lot newer at this process than the chairman,

but correct me if fir wrong here. What seems to me to be happen-
ing is that several years back we discovered some real problems
within the system. We put the necessary resources into that and
you I deafly have been able to handle the easier to handle cases.

ou've made the structural reform. Now you're down to the tough
cases.

And so, not only are those coming into the system tougher to
manage and deal with, but placement of those children is mc-e dif-
ficult because of what they bring into it when they come and be-
cause of other factors that make it tougher on you to handle.

So you're dealing with a more difficult case load and I would
assume that the improvements in the numbers are going to be
much, much harder to come by and, fact, we've seengoing the
other direction.

That, then, leads you to the conclusion that well, we've handled
the easier to handle cases. We need to continue strong systems to
maintain what we have. But if we don't get in there on the preven-
tive aspects up front, it's going to be a growing p. ilem which may
overwhelm us.
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Now, what types ofwe all agree that prevention is the best way
to spend the money, but when you talk about prevention, what are
you talking about? I mean, because if we'rego ahead.

Mr. CAHILL A couple of points. I think the easy cases referred to
simply didn't get to be tough cases. And the tough cases used to be
easy cases and we fooled around with them long enough now that
they're tough cases. In other words, we haven't responded to needs.

It isn't a question of just tough cases coming in now. It's a ques-
tion of did we intervene early enough in terms of keeping a family
together or at least getting that family back.

The other comment I would make, after a long time in this work,
I'm a little nervous about the word prevention. I don't think I have
the faintest idea of what it means anymore. But I know what early
intervention means. I know that if we hear from teachers or doc-
tors or anybody that a family is starting to be at risk, you can
come in and intervene and do some services. It may not be primary
prevention, but it's up-front early intervention.

If you look at Home Builders as a model, the program that start-
ed in Tacoma, Washington, they have enough data to sink a ship.
We do not need to do anymore demonstration in the family-based
services. We know what it does dollarwise and what it does human-
wise.

Day treatment, not quite enough, but there still are some good
models of workIng with kids who otherwise would be in 24 hour
care and their families in a day treatment setting, which is a lot
more cost effective and usually as effective if not more so.

So 1 thinkI'm not trying to challenge you on the word preven-
tion, but I think I've stated the real word is early intervention.
There are existing models. I'm with Mr. Hastert. I think we've
done demonstrations up the gazoo and don't need to do anymore.
P.L. 96-272 was based on demonstrations all over the country.

Mr. COATS. So you're saying that when you're talking about pre-
vention in terms of preventing the problem from appearing in the
first place, it's a very nebulous, a very undefined area. But if you
have a system in place for early detection and a system in place to
treat that early problem, you can prevent a lot of problems down
the line.

Mr. CAHILL. Yes, sir.
Mr. COATS. Do the rest of you agree with that?
ALL Yes.
Mr. JOHNSON. Yes, I do. I also would add to it that you cannot

forget the role of state departments of education and local educa-
tional agencies that have those children for a long time. And we're
trying to address that in Illinois by putting a lot of emphasis and
also some dollars in that area, particularly in early intervention.

I agree. You just cannotyou know, prevention, particularly for
us in our state, is a very nebulous term. And we think early inter-
vention is the better term to use, and also we feel that the models
that we have in place should be funded adequately.

In fact, we're experimenting with the Home Builders project now
from that point of view. But implementing that Home Builders
project statewide is going to cos:, dollars, and that's where the prc b-
lear comes again, where the states are strapped with the dollars to
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come back or get into the intervention area through some projects
they know are successful.

Mr. COATS. You're talking about getting the up-front dollars. Imean, if you that there's a payoff, it's the up-front invest-
ment that youagn---

Mr. JOHNSON. That's right.
Chairman MILIXR. There are no loose dollars in the system for

that investment.
Mr. JOHNSON. That is right. You have the dollars for mainte-

nance, and you know you need the dollars for the other end andthey're just not there.
Chairman MILLER. Well, what kind of increase are we talking

about?
Mr. JOHNSON. Well, in Illinois, for example, I have come out pub-

licly and said that it would cost about $62 to $70 million.
Chairman Mum. As opposed to what you now have.
Mr. JoHmorr. As opposed to a budget of about $300 million I

would need about another $60 or $70 million to implement that, a
Home Builders and community-based services, which ties into the
private sector.

Our department cannot provide those services. We manage our
services through the private sector, but the private sector needs
time to catch up, too, and time to train and get their different ways
or different techniques in place in order to deal with that kind of
population in the home rather than in the system.

Mr. RxAGEN. Mr. Coes, if I could just maybe rephrase what I
said before. I think our general approach towards early identifica-
tion and intervening is lousy.as opposed to prevention. If you want
to talk about money, according to P.L. 96-272, the social service
block grant should have been at $3.3 billion for fiscal year 1985 and
it's at $2.7 billion for fiscal year 1987. P.L. 96-272 called for

Mr. COATS. Well, is that percentage difference, is that the differ-
ence between a good program and a lousy program? Isn't there
some way that through

Mr. REaracii. I don't know about that. I would -gue that it at
least ought to be funded at the level that was originally designed to
be. Part of that called for----

Mr. COATS. But see, we've allI mean, every agency of govern-
ment has had to deal with that and we all know the reasons why.
We've had to try to do the job with a little bit less because there
isn't enough to go around for everybody.

And are you telling me thatI don't know what percent 300 mil-lion out ofwell, its ten percent. Are you telling me that a ten
percent less funds takes a progzam that would do the job down to a
lo program?

Mr. REGEN. I would say to you that a program that is designed
to provide a continuum of care to not only maintain, but to do
early identification and to do some of the intervention techniques
that we know about, that it's not fully funded.

At the same time there are other dilemmas that we're all facing,
Federal jurisdictions and local. What's going to happen is you're
going to cope and struggle hard to Inaintain programs, you're not
going to do a good job about intervening, and you're not going to do
a good job at early detection, and the problems are going V.) get
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more difficult and we're going to pay for them more later on. And
that's the situation we're in now.

I don't know whether it's 10 percent or 15 percent, whatever it
is, sir. All I know is that

Mr. COATS. I'm not disputing that. I guess the question I want to
raise is would the additional ten percent make a significant cliffci-
ence? Is that what it takes or are there program reforms, are there
different ways you have to go to administer the program?

I mean, so often we talk just about an additional infusion of
money. We've seen it in every agency of government since 1960
and it hasn't necessarily solved the problem. So I just want to try
to get at those elements of things, those things that need to be
talked about and discussed in addition to the funding.

I'm not saying that you don't need the funding
Mr. REAGEN. Let me quickly respond. I think the funding is a di-

lemma for all the reasons you've just mentioned. I've tried to sug-
gest that also consistency is important nationwide. If you're going
to have rules and regulations, we need to have them be responsive,
we need to have them be consistently applied, and we also need to
work more together as partners with the Federal Government. And
those are things not to be trivialized. So there's at least three com-
ponents that I think are important, to me anyway.

Mr. Jonrisori. I, Mr. Coats, maybe could address your concerns
this way, is that if those funds were targeted for certain programs,
you would see a change. For example, additional monies that usu-
ally come into a state and if they are said to be used for the build-
ingreunifying families or home builders kind of a project, you'll
find states that will initiate that.

I think the question comes, though, is how much money the state
will have to do an effective job when you have all these cases. I
mean, it may be just a drop in the bucket, but it's still starts to
turn the state toward looking at the reunified families.

We all react to additional dollars. And we also react to where the
targets or where we think it should be implemented to bring about
the changes, particularly in providing services to families.

Most of us are so busy in the front end, again I can't underesti-
mate that. I'm trying to maintain what we have, and our head
above water, particularly with the increase in child abuse and ne-
glect reports you don't have the time to look at the other end
where you know you need services for families and getting those
children home.

So until we get to the prevention where we bring down the
number of children coming to care and get some dollars over to
that side, or we get an infusion of dollars that helps us to rebuild
those families, you're going to find us still treading water.

Mr COATS. Wald you rather have us target where the money
goes or would you rather have us give you the block and say you
decide how it should be distributed?

Mr. JOHNSON. I think it should be in partnership. I think each
state has particular needs peculiar needs that need to be addressed.
And in my state, I'm going to say, I want the dollars to rebuild
families and get in the Home Builders project. Another state may
say we need dollars for teenage pregnancy.
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You know, I think it depends on what the state needs are and I
think that can be worked out. I think there's some consistency in
problems between states, but I think it would be not fair to impose
something on a state where the state doesn't need those dollars.

Mr. COATS. So you'd rather have it in a block grant form?
Mr. JOHNSON. I think block grant has much sense. I think it has

an appeal to it as far as targeting for children's services.
Mr. REAGEN. We would be more than willing to join together to

work with you and others to discuss those issues. We'd like an op-
portunity to do that.

Mr. COATS. Thank you.
Chairman MILLER. Mr. Hastert.
Mr. HASTERT. Thank you, Mr. Chairman. Director Johnson, in

lightState of Illinois and being their representative, you have the
private sector, the city, the county, and in most cases the state
level dollars for your department basically, and then you have the
Federal dollars.

What are the percentages? Do you have a handle on what the
private dollars are there?

Mr. JOHNSON. Well, there'sthe private dollars are harder to get
a handle on because they provide services sometimes for free to our
clients. However, let me give you a break down of how the Federal
and the state dollars work.

Mr. HASTERT. Well, do you have any handle on it?
Mr. JOHNSON. Yes. I would say that the state would say that

probably 20, 30 percent of the dollars provided to children are
coming from the private sector. And there's about 40 percent or 45
percent coming from the Federal Government, and the rest is GRF
or the general revenue from the state.

Mr. HASTERT. Which is what percentage of it?
Mr. JOHNSON. 60 percent.
Mr. HASTERT. 60 percent from the state?
Mr. JOHNSON. Approximately 60 percent.
Mr. HASTERT. And 45 percent?
Mr. JOHNSON. From the Federal Government.
Mr. HASTERT. And then that's outside the private sector.
Mr. JOHNSON. That's right.
Mr. HASTERT. What I see, and this is my brief experience and

we've worked together on these issues, is that it's a leverage situa-
tion. The Federal leverages the state, the stateand in some cases,
California and other places leverage the private provider.

And, by and large, we're talking about people who ore in the
public sector, those people who are qualified for state collars or
Federal dollars, but the large percentage of those people who are
getting services from the privates are people who are paying for
their own services. So there's a large amount of those dollars out
there, too.

Mr. JOHNSON. Yes, there are many agencies providing services to
individuals who are not state wards and are not paid for from state
dollars.

Mr. HASTERT. And, in fact, some of thoso dollars are actually sub-
sidizing the services to the state wards or--

Mr. JOHNSON. Correct. There are many agencies, private agen-
cies, that take some of our wards and families at no cost because
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they know we have budgetary problems. And that's where they run
into problems at this point, they are saying we cannot continue to
increase any services to that population that you're sending this
without additional dollars now. We just don't have the fund raising
mechanism to keep up.

And, as I said, with a 31 percent increase you can see where
that's coming from because we're also asking them to provide some
services to those families in their own communities.

We have had a fairly new partnership with the private sector in
picking up that slack.

Mr. HASTERT. Well, again, my experience, as I saida private
agency. You know, for every $20 you receive to take care of state
awards, they're spending or charging $25 or $26 an hour to help
cover that cost. It works in a lot of different ways. So it is a lever-
age thing in a sense.

Mr. JOHNSON. Yes.
Mr. HASTERT. Let me ask you, I see basically three levels. We

have the problem, we move to try and solve the problem, and then
finally the solution. Let's take the issue of talking about foster
homes and then finding placement for those kids.

What do you see is the goal for the State of Illinois or Missouri
or California? Is it intervention at the problem level to try and just
store kids at agencies, foster homes, which is better than institu-
tions? Or :s to try t.nd findreplace thoseplace those kids in a
permanent situation?

Mr. JOHNSON. Well, there's nothing better than to provide the
services that a child needs in his own home. We try that and of
course when that wouldn't happen, then we see the second best
would be usually the foster home if the child can adjust to the
foster home.

The problem we're finding, though, is th^t there are not enough
foster parents and particularly when you have a two parent family
and they're both working, and you don't have the reservoir of fami-
lies available now that you had before. So we're trying new tech-
niques.

We're trying to find if we can attract those military families who
we know are two parents and usually are at home and they're not
moving around as they did before to be part of that resource bank
that we need, and we're finding some success.

But we're finding it difficult also to attract the kind of foster par-
ents that's different from the foster parent you needed five or ten
years ago. The foster parent today needs to be a little bit more pro-
fessional and willing to take the risk of dealing with a child who
comes into all kind of problems, including drug-related, alcohol-re-
lated problems. And we have found some success with that, par-
ticularly when we have been able to train them adequately and
pay them adequately, give them respite care, and all the things
they need t" adjust. But also realizing that they will burn out in
two, three, four years. And that's where we run into our problems
of trying to get that kind of person.

For example, we've had some success in getting families to take
children with AIDS. We have found through getting the word out
through the media that we've had some people come forth. How-
ever, it seems as though the number of children coming in are get-
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ting so great that we can't keep up with the number of foster par-
ents needed.

So what's going to happen a:ter that, i.ney're going to end up in
hospitals and they're going to end up in very expensive care. Our
population of children in institutions is going down. So it appears
two things. One is that it looks like Illinois is having some success
in treating families in their own homes, and also getting a better
professional or more professional foster parent to take some of
these difficult children.

Mr. HASTERT. And in your opinion that's the best way--
Mr. REAGEN. Well, the obvious goal is to have a permanent, nur-

turing safe environment for a child to mature in. The answer to
your question, sir, until the world is perfect or we could front end
load and identify and intervene is that we're faced with doing all of
the above, all of the things that you mention trying to do at the
same time.

And I would agree with everything that's been said. The data
over the years I've seen in my career is a decrease in numbers of
youngsters in foster care. I also have seen how an increase swing
back and I see the youngsters that we are trying to place in foster
care that probably years ago didn't exist in the numbers and types
that they are, or are institutionalized or we didn't pay attention to
them.

Mr. HASTERT. And you see your problems different certainlythan
Mr. REAGEN. No, I think they are quite the same. Back to your

original question, we were trying to do all of the above--
Mr. HASTERT. The best dollars spent are the front end dollars?
Mr. REAGEN. Oh, I try to frontthey help us maintain what we

currently have, which we're just keeping our head above water for
doingfor all the reasons you mentioned, including cost shifting to
the private sector, which is one way to help us to continue to cope.
But we must put dollars up front or we're going to get ourselves in
a spiraling down situation.

Mr. HASTERT. How do your dollars split out in Missouri through-out--
Mr. REAGEN. Approximately the same. They're pretty much the

same in Iowa. And the burden on private sector providers who are
great partners it this venture, the burden is becoming, in my judg-
ment, greater b. ause of their lack of ability to cost shift, because
of the greater pressures they're experiencing to fulfill their origi-
nal mandate, for example, and the whole situation is getting more
difficult. We've done the easy stuff in many instances.

We're fighting hard to maintain ourselves, and with the sorts of
difficult multisiblin, AIDS, spinabifida, other sorts of youngsters
coming forward; we're having a heck of a time.

Also, if you're going to be holistic, you've got to look at stuff like
we have to; liability insurance. That s had a major impact on the
provision of all services in this country, including foster care par-
ents and particularly those with the more difficult ones. So that ho-
listic view has got to be taken.

Mr. HASTERT. What about in California?
Mr. CAHILL. I'd say it's pretty comparable. I think we have some

unique problems. Frankly, as I hear the two of you talk, I wish we
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had a little more leadership at that level in our state right now. I
don't think we do and I think that's a factor that you can't neces-
sarily address in any legislative way.

I would say, though, in terms of the specific services you do have
to look at the purpose of each service. A part of our services are
residential treatment. Residential treatment is not a family sup-
port system. It's too damn expensive to just maintain kids there for
four or five years.

It ought to be a 15 to 18 month max service, and there are some
kids in our view that are not going to get adopted, they're not
going to make it in the foster home setting because it's too intense.

What we're starting to address, and it'9 almost come to full cycle,
is some six bed, very normalizing kinds of group homes out in the
community who are willing to raise those kids, but we can raise
them at maybe $2,500 a month instead of r,5,000 a month in a clini-
cal intensive residential treatment center.

Mr. HASTERT. Thank you. One last comment for Director John-
:;:.. I don't think the people here from California and probably

Missouri and probably military familieswe don't have many of
those.

Thank you, Mr. Chairman.
Chairman MILLER. It's interesting, the housing crisis we're going

through with military families would suggest that they're going to
be the ones taking the foster care. They're both looking for hous-
ing.

Mr. REAGEN. Maybe put them together with the foster grandpar-
ents and we've got it solved.

Chairman MILLER. Mrs. Johnson?
Mrs. JOHNSON. You krow, in my community right before I got in-

volved in public office and child and family service agencies, I was,
at the state level, very much involved in the crisis intervention and
permanency planning, I'm well familiar with all the difficulties
we've had with termination of parental rights in those states that
made good sounding programs difficult to use to make changes in
children lives.

I just couldn't agree more strongly with what I hear from the
panel directly and giving answers to your questions that we've got
to find a way to turn the system around and make it moreyou
know, use our resources for more early intervention and more ho-
listic approaches.

Recently in Connecticut, and I don't remember the statistics ex-
actly, it was one of these cursory moments that you skim through
an article in the paper and you say oh my God. But it seems to me
that our most recent evaluation of our mandated reporting effort
which drains the majority of our dollars, of our bureaucratic dol-
lars, came up with the fact that more than 50 percent o" our re-
ports are without foundation.

And the significant number of family lives that are damaged by
unfounded complaints in the ir vestigations that follow with no re-
sponse from government vindicating the family that was investigat-
ed, I mean, I had one of those cases it my own district. So we h. ve
a system that isn't working very well and sometimes creates havoc.

It wasn't havoc atand on this early intervention holistic issue;
I'd like to urge you to look at two bills that are before the Congress
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now, and it may be that this committee could develop sort of a bi-
partisan small package that would be affordable, but would make a
difference.

And two bills that are going to go through and are going to pro-
vide some resources to do this. One is the Chapter One Reauthor-
ization, which is the first time it has a program called Even Start
which will provide the resources to go out into families with chil-
dren that you think are going to have educational problems to deal
with, for instance, parent illiteracy, at the same time you're deal-
ing with parent as first teacher and child readiness.

Now, if we can build into that at least a demonstration grant ca-
pability fot you to use services that we have funded through some
other particular initiative, and I liked your comment very much
about the single problem delivery system for a multiproblem situa-
tion, and that's what I'm getting. I mean, just in the last recess I
spent a lot of time with a number of my people stimulated by the
drug abuse money that we've got out there now. They said, you
know, we're tired of money for teen suicide. For drug abuse it's all
the same children, it's all the same families. And we just have to
get in there in a more flexible way and earlier and do a better job.

And in this Chapter One Reauthorization, with the Even Start
money, if you could help us identify what is that component of
services that we need to also make available to the school depart-
ment to call upon, or what are some demonstration projects so we
can determine what those services are, that might be a way to
start. Because if we're going to reduce the cost of remedial educa-
tion and the psychological problems thatthe child who's been
behind the first five years of their schooling, we've got to get in
early.

And the second bill before us that definitely pertains to this is
welfare reform. And as we provide daycare, which all the bills will,
during job training or school and that kind of thing, but a perfect
opportunity also to address development of parenting skills, but
also services that canwhile the problems are still possibly mana-
gable it will make a difference in how that family develops, par-
ticularly with teen families.

Mr. REAGEN. Representative Johnson, just a couple of quick com-
ments. I think that the National Council of State Human Service
Administrators would applaud the notion of trying to take more in-
telligent holistic, nonsilver bullet approaches and we try to focus
on things together.

Your commissioner, Steve Heinz, and several others that are
good friends have taken the spokesman position for many of us,
particularly those who are not three month wonders and have been
around for a while, to try to fashion and craft a more intelligent
front end approach.

Clearly education, the business of learnfare and workfare, and
all those sorts of things together. We're at a wonderful opportunity
maybe in this country to try to make some progress. I often some-
times think that we're on the precipice of opportunity. If we could
focus together, we maybe could make a little bit of a difference.

But I'm also worried if we close our eyes that we could slip back
pretty quickly in some areas as well. So we wouldI know my col-
league, Mr. Johnson, is in that same veteran group as I am and as
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a dozen of us or so in the country, we would be more than willing,
and, in fact, we want to and I believe our governors have encour-
aged us to work with you.

Mrs. JOHNSON. Can you give us some sense of is there money out
there that if it were more flexible or at least could we give youin
other words, is there a kind of application that you would like to be
able to propose to us that would allow you to use certain parts of
money that are already there differently so that you could try
some things? Because there'll be some new money in the welfare
reform, but, I mean, when have we ever given you money to do
what we asked you to do?

Mr. REGEN. In a linear fashion, if I may, meaning episodicone
categorization as you described the drug youngsters, there'll never
be enough money. But yes, yes, yes. There are things that we be-
lieve that we could do to leverage dollars, to maximize dollars, to
focus them more on our local level in the use and flexibility. It's
going to take some interesting and fascinating inter-departmental
cooperation at the Federal level which, frankly, also sometimes
Congress has exacerbated by the degree to which a committee
structure in a linear fashion passes some legislation, forces dilem-
mas on; franky, executive branches and our good friends who were
here before.

But by working all together at this juncture I think we could
make some progress. The APWA, the National Council and our na-
tion's governors have put several proposals, or at least seven or
eight in your body right now, and I think there are common ele-
ments. They're all saying the same thing.

The neat thing to do, frankly, would be to sit down together,
show them, and try to look at those common elements and focus on
them. I think we could get a better return for some of the dollars
we currently have. We could do that.

Mr. JOHNSON. I'd like to add one sector also we cannot forget and
that's the private philanthropy sector, particularly corporations.
We've been fortunate in Illinois to have the Harris Foundation
that has put money into the Beethoven Project which starts, what
you're talking about, carving out a two or three square block area
and concentrating an atea where we've had high infant mortality
and set the prenatal care and all those kind of things necessary
and the states trying to kick in.

But I think more of that is going to be needed for us to be able to
use those dollars. For example, we found just a small program that
has been very effective, and has been able to draw some slush
money that the private corporations put together for us.

If a family needs to move into public housing and has not paid
its rent or has not paid its electric bill and cannot move in because
of credit problems, or needs a refrigerator or a bed or something,
and can't get it from anywhere, we have a slush fund that we can
tap to get that material or whatever they need immediately and
get them in public housing, et cetera.

Well, that has given us the opportunity to cut through the red
tape and providing a home for that family. Those are the kind of
things were talking about, the barriers. And very simply, that's
what we, as a family service agency, runs into. We cannot, of
course, find employment for people and sometimes also the kind of
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materials that they need to live in their home. However, this has
allowed us to do that kind of thing with private monies.

Mr. REAGEN. And you just want to make sure that we don't exac-
erbate the dilemmas of private funders by also one hand not
paying attention to what the other one does, pass legislation that
makes charitable contributions more difficult. That'sholistically
you've got to look at taxand not to beat it to death, but I think
that there are opportunities for reasonable men and women to
come together, to sit down, and to design some things that could
make some fune tuning, focus that TV set better and make a dif-
ler.;nce.

But it would take cross committee lines and others. There's a lot
of little things. You can't make it worse on the one hand and try to
open the door with the other.

Mr. CAHILL. I just went to give one cautionary note. I don't mean
to keep sounding negative, but at least in California where county
administered human services, state, mental health, education,
social services, and the efforts at interagency cooperation, policy
and case management usually are doomed when the funding comes
out of an existing pot.

If it comes out of the mental health directors, then the state
mental health directors go crazy and they try to kill it. You guys
just sound more enlightened, I guess, but it either comes out of the
California welfare director's pot, and they try to kill it.

I think you have to, to the degree that a new interagency policy
initiatives provide some fiscal incentives, at least to the point
where you could begin to see savings of foster care, savings of state
hospitals where, in our case, county administrators could begin to
see that.

In my material I've referenced a project in Ventura County. I
want to end on an upbeat note here. That looks very good in terms
of mental health, social services, justice, special aid coming togeth-
er. And we're trying to approe:ch it in a more comprehensive way.

Mrs. JOHNSON. I just would add that in Bridgeport, Connecticut
they have a business, human service, private sector cooperative
effort that's too young to testify about, but is the kind of thing that
you're all interested in and that we're interested in where we're
trying to completely reverse the orientation of the service sector so
that it will be early intervention, and so on and so forth.

Also there's a kind of interesting program in Connecticut that
just started that reminds me of what you're seeing in Illinois, but
at a little different level, where the state has begun an adopt a
social worker program, trying to get churches to adopt a social
worker and to back that social worker up with the small items
that, frankly, public monies will never be able to buy, but which
kids desperately need if they're going to be the same as the other
kids in the public schools, but they're in foster care.

I think while we're not prepared for a lot of the bureaucratic
committeeat our level and at the state level and the interrela-
tionships, to address the whole problem now.

If we could at least determine what kinds of flexibility you need
and what kinds ofhow we need to write a demonstration project
into the welfare initiative and into the Chapter One initiative so
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that we experiment with a more holistic an'i preventive approach
to families. I don't see why this isn't a good time to do that.

Mr. REGEN. I think it's an excellent time to do that- -
Chairman MILLER. Well, not to be argumentative, but let me just

suggest that the answers are right in front of our face in terms nt
whether it's Home Builders or family preservation that we're going
to hear from in the next panel, and what we saw was when there
were actual new monies made available to the system, they re-
sponded by adopting those kinds of programs and kids were kept
out of the system and families were preserved.

I just want to get a little reality check here. If my understanding
is correct, from what I've heard from almost every state, the IV-E,
N -B foster care system is absolutely stressed in its ability to move
in any direction other than simply staying on top of it on a day-to-
day basis.

So at this point it's not flexibility, because you need every dollar
just to do what you're doing in terms of maintenance of existing
caseload. The question is will the Congress have tha courage to run
ahead of you and to start to try to stem that load so that five years
from now there will be a diminished number of children, and you
can then start rolling maintenance money into :tat service from
the supposed savings that we've _3en and we would expect you
would get out of that.

chit the notion that you're going to rejuggle the books here, at
least in California you know, we've g' ' a three alarm fire going in
San Francisco. We've got kids being killed in this system. We're
unable to check the foster families. We've got placement of chil-
dren in L.A. t:Lat nobody knows where they are, and we've got the
caseload in MacLaren Hall and elsewhere just dramatically escalat-
ing.

So I think you're right. The question is which side of the slope
we're going to go down. Arvi just if you add up the minimal efforts
that Ne're talking about in this year's budget cycle, the Congress is
going to have to confront the notion of spending 300 or 400 million
new dollars. That's not going to vet you anywhere toward where
you er-, ught you were going to be under this law eight years ago.
That's not going to get you to the 1984 level or the 1983 level or
the 1982 level. That's going to get you back to where you were
almost ten years ago.

The question is, from what we've learned from all of these com-
mull:ties, whether it's Bridgeport or Nashville, what have you, do
we IN int to provide new cln" -is so that they can go ahead and
invest in those programa and start working with children ao that
easy cases don't become tough cases. Because the evidence is very
clear from the National Council of Juvenile Court Judges, from
APWA, from the governors' association, the vhere those efforts
were made, the caseloads dropped dramatically. And I don't really
care whether adolescents were a little more difficult, but younger
children ware a little easier.

The fact of the matter is that there was a substantial change in
the look of this caseload for a very short period of time here, but it
was related to new dollars. There were actual new dollars put in.
We went from $66 million to $160 million in one year. And the fact
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was the states were able to start to look at some of these programs
and to embrace them.

So I'm just saying, I think there's no question that everybody
could go home to their constituents and beat their chest about the
success, because it's not a question of demonstrating it, it's been
demonstrated in Nashville what you can do with infants, it's been
demonstrated in NashvilleI mean, this was rn HEW program.
What did they do? They just organized the neighbors so that if
your family was falling apart, a neighbor would come over, stay
with the family, get the child off to school instead of sending the
child to juvenile hall, where now they're in a strange institution,
maybe going to a strange school, not knowing where mom or dad
are. That was all they were doing and the caseload plummeted.
That was just getting neighbors. But there's no money to get some-
body to administer that and to organize it.

What we're hearing here is the opposite of what we heard in
1981: you need Federal dollars to leverage private dollars. We were
told in 1981 that Federal dollars were driving private dollars out of
the system. I don't know.

Mr. REAGEN. That was a realistic and visionary reframing of the
questions before you

Chairman MILLER. It's kind of exciting, I think, for members of
this committee, because we've been so heavily involved in preven-
tion or early intervention, that here the models in fact exist.
They've Dew created by local communities, states and the private
sector.

The question is now can we expand those efforts. They're out
there.

Mr. REAGEN. And still cope, that's right.
Chairman MILLER. And still cope. Well, you guys can't do it, so

we'll go on to the next panel. [Laughter.]
Thank you very much for your testimony and your time and

your help with this effort. Next we'll hear from Toni Oliver, who is
the director of the Family Preservation Project of the National
Center of Neighborhood Enterprise; Pamela Elsner, who is the ex-
ecutive director of Illinois Action for Children; and Ernesto Loper-
ena, executive director of the New York Council on Adoptable Chil-
dren and president of the North American Council on Adoptable
Children.

Welcome to the committee. And now that we've dumped this all
on the private sector's lap, we expect great things out of this panel.

Miss Oliver, we're going to start with you. Again, let me just say,
to the extent to which you want to summarize your testimony, feel
free to do so. Your writon statement will be placed in the record
in its entirety and you've sat through all this testimony, so ycu
should feel free to qu'lkly comment on something that you think is
way off base or is oz. ase.

Ms. OLIVER. I'm going to include some of my observations of the
earlier panels and pull pieces of the writtm testimony out as my
formal presentation todi i.

Chairman MILLER. Fine.
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STATEMENT OF TONI OLIVER, DIRECTOR, FAMILY PRESERVA-
TION PROJECT, NATIONAL CENTER FOR NEIGHBORHOOD EN-
TERPRISE, WASHINGTON, DC

Ms. OLIVER. My name is Toni Oliver and I'm the director of the
Family Preservation Project for the National Center for Neighbor-
hood Enterprise in Washington, DC. I've had about seven years ex-
perience in addition to this in working with the National Adoption
Center in Philadelphia, and have, during that period of time, accu-
mulated quite a bit of experience in some of the barriers and prob-
lems in the foster care system.

I'm going to start by saying that I share the concern that has
been presented here, that the foster care system is in a shambles
and its failing children daily. My feeling is that children are being
abused by a system that was designed to protect them.

Those who point to the decreases in the foster care population
are generally comparing the documented high of 500,000 children
in 1977 with our most recent statistics that suggest that there are
275,000 children currently in foster care.

I would like to point out that the most dramatic decrease oc-
curred between 1977 and 1980, which was prior to the passage of
P.L. 96-272. It was in 1980 that the Office of Civil Rights conducted
a survey on children in out-of-home placements and indicated that
the population in foster care had dropped to 302,000. This was a
decrease of approximately 200,000 children over a three year
period.

Now, six years after the passage of P.L. 96-272, the foster care
population has decreased only by 25,000 and by every indication
it's on the rise again. And these figures in no way show the effects
of the foster care system on minority children because, in reality,
while the gross numbers of children in foster , are decline, the per-
centages of minority children are steadily inc.....dsing.

..n 1977 the minority children represented approximately 36 per-
cent of the total foster care population. Currently they represent
nearly 50 percent of that same population. And if we isolate urban
areas, what we see today is that 80 to 90 percent of the chiliren in
foster care are black and Hispanic. So that when you look at ac-
complishments on the one end, it often clouds what the real issue
is for minority children in the foster care system.

P.L. 96-272 stressed the provision of preventive services be the
first intervention with families in crisis. By definition, preventive
services are short-term, intensive services usually three to six
months in duration, they require families to have a 24 hour on-call
social worker or an interdisciplinary team assigned to them who
have responsibility for providing a variety of social services tai-
lored to meet the families' specific needs.

Research has shown through these demonstration projects that
we've talked a lot about today that 80 to 90 perce- -1 children at
risk of being placed in foster care remain at flume when these
types of services, intensive preventive services, are available to
their families.

With results as dramatic as these, one would think there would
be a deliberate movement throughout the country to significantly
expand the availability and delivery of preventive services if there,
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in fact, exists a serious commitment to reducing foster care entry
rates nationally. The discussion by the previous panel that really
inteiested me is how regulators think that there is a population of
children who benefit from pre; .)ntive services and there's a differ-
ent population of children who can benefit only from maintenance
in foster care. But the majority of preventive service demonstration
projects have focused on the population of children who would
likely go into foster care and all have seen a dramatic decrease in
those numbers. However, agencies throughout the country have
been unable to provide these services to the extent that the need
exists.

The reason is generally two-fold; there is a pervasive lack of un-
derstanding about how these services should be delivered given the
existing configuration of child welfare services and, two, there's a
perception that delivery of these services rcquire additional staff
for which there e few or no fluids.

Rather than building upon demonstrated outcomes, this thinking
keeps children coming into he system inappropriately, most of
whom are from poor families experiencing economic crises, who
could benefit greater from prevention and -upport services rather
than foster care.

The Act's requirement to develop service plans has had a positive
effect in that it has documented that for the majority of the chil-
dren in foster care prior to the passage of P.L. 96-272, foster care
was not a means to an end, but the end itself

Although there is now a greater awareness of the need children
have for permanence, the developm ;nt of service plans has not
made a significant dent in the duration of foster care, especially for
black children.

The next safeguard in the act was to mandate systematic case re-
views. However, these have had a questionable impart Many court
reviews have been perfunctory and serve as a rubber stamp for
maintaining Children in care.

Administrative reviews often are not enforced or are absent of
aggressive, consistent and creative efforts to insure pm nanent out-
comes for children. Citizen revieN i have seemingly demonstrated
the best tract records for children. l'his is probably due to then.
being composed of people ire not responsible for case mar age-
ment and who are outsid, . ,,iew of the agency provicting
direct services.

Because of this, the cou. rally view them ar objective enti-
ties, value their thorougb4. Ind take their recommendations
under serious advise-IL-lent. Citizen review boards, however, are ...he
least used type of review system.

Studies are indicating that even when adoption or reunification
has been identified as a geql for a child, it takes years to imple-
ment. And the time in a life of a child is much different than time
in the life of an adult.

In Maryland, for instance, there was a 1986 state task force that
looked at the fact that once th goal option was assigned to a
child, it takes five years before the chi. is adopted. And when Bal-
timore County was isolated, the length of time was seven years.

I recently heard that in Chicago the backlog in juvenile court
causes children to remain in care approximately three and a half
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to four years after the goal of reunification or adoption has been
assigned to a case. So the case plan at least focused attention on
the needs for permanence, but it didn't necessarily decrease the
length of time a child spends in foster care.

Information systems are mandated by the act to collect informa-
tion on placement history and demographic information of all chil-
dren in care. However, this data is not uniform from state to state,
definitior.a of services vary and the timeliness, availability and for-
mats of this information often makes its use cumbersome and diffi-
cult.

Consequently, six years after the act's passage we have no accu-
rate national count of how many children are in foster care on any
given day, how long they have been in care, how many have been
adopted in a given year and by whom.

Hopefully these weaknesses will be addressed through the provi-
sion amending Title IV-E requiring the establishment of an adviso-
ry committee on adoption and foster care, through which regula-
tions implementing foster care and adoption data collection are to
be in place by the end of 1988.

However, it is my understanding that currently this committee
has not yet been developed.

While implementation of P.L. 96-272 has met with several road-
blocks on a policy level, the atual delivery of child welfare services
had its own set of complications.

There is a lick of coordination between each component of the
child welfare service system. Protective services, foster care, reuni-
fication and adoption planning can last indefinitely. This is largely
due to the fact that there exist no time frames that dictate at what
point permanent outcomes should be effected, and there is no clar-
ity regarding how, when and why a case is moved from one compo-
nent to another.

Most families at risk of having children placed require a myriad
of supportive services. These include housing, medical, vocational,
educational, et cetera, that are r. c: directly provided through the
child welfare system.

Since children are part of these families, the remedial response
is to protect the child usually through removal, thereby focusing on
the needs of the child rather than focusing on the needs of the
family as a unit. A practice such as this suggests that families are
somehow strengthened when they are torn apart.

Even at the Federal level funding is in place to support separate
components of family life. The:* are nine federally funded national
resource centers among which are centers for child abuse, youth
services, foster and residential care, special needs adoption, family
based and child welfare services. There is currently no medium for
coordinating activity of these centers.

We have talked today about the difficulty of finding enough
foster and adoptive homes for the more difficult to place children.
However, the majority of agencies do little or no recruiting for
foster families. Those who do launch recruitment efforts are gener-
ally inimdrted with inquiries, but are unable to respond to them
effectively.

Granted, there are children in the system who have multip!e dis-
abilities and severe emotional problems. But in my experience, it
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doesn't really matter whether the case is difficult or easy. The
foster care system is generally unable to provide expedient and rel-
evant solutions.

For instance, a young mother in Delaware voluntarily placed her
two children in foster care while she underwent gall ;Madder sur-
gery. When she found out her discharge date she called her social
worker to find out when she could pick her children up and she
was told that she couldn't because she lived in crowded conditions.

At that time she was living with her father and brother. It took
two years and a lawsuit for her to regain custody of her children.

A woman in Pennsylvania received a call from a case worker in
New York who told her her deceased brother's five children have
been placed in foster care and were being relinquished by their bio-
logical mother, the agency wanted to know if any relative might be
interested in taking the responsibility for them.

She responded that she could be in New York within three to
four hours, and was told that that was not the procedure. She was
not told where they were and it took two years for her to get physi-
cal custody of them. After a period of one year she disixoverecl the
agency thought one of the children was residing in a foster home in
New York. During that time foster care payments were continually
made to the previous foster family.

And at this time, six years later, she has been successful in
adopting only two of the children because the agency tells her they
must conduct a separate "search for absent parents' for each child.

In California there is a grandmother who has had physical custo-
dy of her five and seven year old grandchildren since birth, and
has been given an ultimatum to adopt or parental rights will be
terminated so that an adoptive family can be found, because adop-
tion is the goal for children who aren't being reunited with their
biological parents.

Only 20 of the 150 black families recruited in the last year
through an Indiana adoption program were processed. Of that 20
only seven have received placements equaling 8 children. Indiana
applied for this federally funded project because 197 black children
were identified throughout the state as being legally free for adop-
tion.

In New Jersey it costs $7 a day to board a dog and about $5 to $6
a day to board a child in foster care. Nationally only about a third
of the foster care budget goes directly to the recipient. It costs an
average of $10,000 annually to keep a child in foster care, and this
is a child that doesn't have special needs. For a child with special
needs the cost can easily loom to $40,000 annually.

I was once told by a biological parent who was experiencing some
difficulty in trying to get children out of the foster carc system
that if someone gave her that money she could take care of her
own kids.

I could go on and on with horror stories, but overall there are
regulations on the one hand and there are practices on the other.
Regulations , ay children move through the system in a logical
manner. Practice says children are trapped.

Regulations say we need many more foster and adoptive p irenti.
Practice says screen out singles, low or fixed income people, people
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over a certain age, women who work and on and on. Simply put,
regulations and practices are not mirrored images.

It is imperative that a national family policy be established that
mandates all families at risk of having children placed into foster
care receive intensive preventive services except, of course, in
.mergency, life threatening or imminent danger situations.

"his could easily be done through financial disincentives to
states who do not develop and implement plans to redirect a signif-
icant percentage of their foster care funds into preventive and re-
unification services within one year. Such a policy should also re-
quire that interdisciplinary services aimed at meeting the needs of
individual family members be coordinated into a comprehensive
family plan for the family as a whole.

These plans should identify and hold accountable specific agen-
cies and individuals for delivering concrete services that lead to
permanent solutions for children. These solutions should be affect-
ed within one year of initial agency intervention.

Agency activities must be monitored at the Federal level through
a mandated and uniform reporting system that is systemically re-
viewed to determine compliance, significant trends in practice, and
the impact of services on children and their families.

The social service industry has treated families in crisis as
throwaways. In turn, many of these families have lea/ ied to feel
and behave as such. Until these practices are reversed, the five bil-
lion dollars spent annually in child welfare services may as well be
torched because it is actually destroying many of the people it pur-
ports to save.

Thank you.
Chairman MILLER. Thank you. Ms. Elsner.
[Prepared statement of Toni Oliver follows:]
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PREPARED STATEMENT OF R. II OLIVER, CONSULTANT AND ADOPTION SPECIALIST,
NATIONAL CENTU FOR NEIGHBORHOOD ENTERPRISE, WASHINGTON, DC

Towards a National Family Welfare Policy

I am Toni Oliver. The views I express here today are my own

and do not necessarily reflect those of the National Center for

Neighborhood Enterprise.

The passage of the Adoption Assistance and Child elfare Act

rf 1980, P.L. 96-272 was heralded by adoption advocates as being

the remedy to to Child Welfare System's inability to secure per-

manent placements for children in foster care. Prior to the

Act's passal,i, federal and state financial incentives encraged

agencies to keep children in foster care rather than to provide

services that avoid foster care ,lacements, reunify families and

expand adoption opportunities for children who could not return

to their biological families.

As remedial legislation, the Act sought to require that 1)

agencies provide preventive services to families in order to

avoid unnecessary placements; 2) all children in foster care have

service plans developed that specify steps to reunify children

with biological families and for adoption when reunification is

impossible; 3) that periodic court and administrative reviews of

all cases be conducted at specified intervals to insure removal

from parents is not unne,:essary arid to monitor the progress of

each case toward reunification cx adoption; 4) that information

systems be developed in each state to accurately count and track
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children in foster care; and 5) that there be federal financial

assistance to support cash payments, medical, psychological and

special education costs for children with special needs who are

adopted. Special needs children include minority children,

children with disabilities, school age children and children in

sibling groups.

The Act tied federal reimbursements to agencies in com-

pliance with these improvements. The intent of this legislation

was outstanding and timely. It's implementation, however, has

nct mirrored its intent, particularly for black children.

While available statistics estimate the foster care popula-

tion declined from a high of 502,000 in 1977 to a low of 274,000

in 1982, the percentage of minorities increased during this

period from 36% to nearly 50%. Of that 50%, 80% represent black

children. Even more dramatic are figures on length of time in

care. In 1982, 80% of white children remained in care 3 years or

lest. Moro than 1/4 (27.7%) remained 1-6 months. Whereas, for

black children, nearly 55% remained 2 years or longer of which

nearly 1/4 (24.6%) remained longer than 60 months. A :urther

look at the statistics reveal that black children are 33% of the

children who have had parental rights terminated in oiler to be

legally free for adoption yet they comprise 69% of the children

free for adoption who were without handicaps and not in adoptive

placements. When black children with handicaps were isolated as

a group, 83% were waiting adoptive placements.
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The answers to why it has been so difficult for black

children to obtain permanent families are complex and enmeshed in

a tangled web of policy, practice and attitudinal implications.

POLICY ENTANGLEMENTS

P.L. 96.272 stressed the provision of preventive services be

the first intervention with families in crisis. By definition,

preventive services are short-term, intensive services usually 3

to 6 months in duration, that require families to have a 24 hour

on-call social worker or an interdisciplinary team assigned to

them who have responsibility for providing a variety of social

services tailored to the families specific needs. Research h.s

shown that 80 - 90% of children as risk of being placed in foster

care remain at home when these types cf intensive, preventive

services are available to their families.

With results as dramatic as these there would seer to be a

deliberate movement throughout the country to significantly ex-

pand the availability and delivery of preventive services if

there exists, in fact, a serious commitment to reducing foster

care entry rates nationally. However, agencies throughout the

country have been unable to provide these services to the extent

that the need exists. The reaso- for this is two-fold: 1) there

Ls a pervasive lack of understanding about how these services

should be delivered given the existing configuration of child

welfare services, and 2) there is a perception that delivery of

these services require additional staff for which there are few
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or no funds.

The Act's requirement to develop serv.ce plans has had a

positive effect. It has documented that for to majority of the

children placed in foster care prior to the ;assage of 96.272,

foetal -are had not been a means to an end, inft the end itself.

Although there is now greater awareness of the need children have

for permanence, the development of service plans has not made a

significant dent in the duration of foster care, especially for

bleck children.

The next safeguard in the Act was to maniate systematic case

reviews, howeer these have had a questional.-le impact. Many

court reviews have been perfunctory and serve as a rubber stamp

for maintaining children in care. Administrative reviews often

are not enforced or are absent of aggressI7e, consistent and

creative effcrts to insure permanent ,utc:mes for children.

Citizen revies have seemingly demonstrated the best tract

records for children. This is probably due to them being com-

posed of people who are not responsible for case management and

who are outside the purview of the agency orcviding direct serv-

ice. Because of this the courts review that as objective en-

tities, value their thoroughness and take V.:ell' recommendations

under serious advisement. Citizen review In.ards, however, are

the least used type of review system.

Information systems are mandated by the Act to collect in-

formation on placement hisl..ory and demographi: Information of all

children in care. This data is not uniform from state to state,
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definitions of services vary and the timeliness, availability and

formats of this information often makes it's use cumbersome and

difficult. Consequently, six years after the Act's passage, we

have no conclusive rational count of how many children are in

foster care on any given day, how long they have been in care,

how many have been adopted in a given year and by whom. Hope-

fully, these weaknesses will be addressed through the new provi-

sion emending Title 77-E requiring the establishment of an Ad-

visory Committee on Adoption anc Foster Care through which

regulations implement:ng a foster care/adoption data collection

are to be in place by the end of 1988.

The final provision of the Act, federal adoption assistance

is available only to children who are IV-E eligible. These are

children who are covered by SST, who meet certain requirements of

AFDC, are eligible for federal matching foster care and have spe-

cial needs. Children meeting these qualifications represent ap-

proximately 1/3 of the children in care. Even for this selected

group, adoption assistance has been underutilized.

Children who do not meet this criteria and have special

needs are generally eligible for state supported adoption assis-

tance. This too is underutilized and often is not as substantial

as federal adoption assistance.

PRACTICE BARRIERS TO PERMANENCY FOR CHILDREN

While the implementation of 96-272 has met with several

roadblocks on a policy level, the actual delivery of child wel-

fare services had its own set of complications.
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Child welfare services are generally offered in four dis-

creet components: protective services, foster care, reunification

services and adoption. Protective services are provided in

response to allegations of abuse or neglect and are usually

provided in the home by a social worker who visits periodically.

Its intent is to avoid foster care placement. Foster care in-

volves the removal of a child usually from biological parents

into temporary foster home placements while permanent solutions

are developed. Reunification services are activities directed

toward rehabilitating the biological family and returning the

child to the parent(s). Adoption involves legal termination of

parental rights and placement of the children with another adult

who assumes legal parental responsibility.

process can break down at every level.

There is generally a lack of coordination between each

In practice, this

COM-

ponent of child welfare services. Protective services, foster

care, reunification and adoption planning can last indefinitely,

This is largely due to the fact that there exist no time frames

that dictate at what point permanent outcomes should be effected

and there is no clarity regarding how, when and why a case is

moved from component to another.

Most familiea at risk of having children placed, require a

myriad of supportive services. These services include housing,

medical, vocational, educational, etc., that are not directly

provided through the child welfare system. Since children are a
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part of these families, the remedial response is to protect the

child usually through removal, thereby, focusing on needs of the

child rather than focusing on the needs of the family as a unit.

A practice such as this buggests that families are somehow

strengthened when they are torn apart.

Yvon at the federal level funding is in place to support

separate components of family life. There are nine federally

funded National Resource Centers among which are centers for

child abuse, youth services, foster and residential care, special

needs adoption, family based and child welfare services. There

is currently no medium for coordinating activity of these Cen-

ters, however plans are underway for a joint meeting of all nine

Resource Center Directors. Hopefully, these c.:11aborations will

be ongoing and as an outcome strategies will be developed to

implement an effective coordination of services to families and

in turn a national family welfare policy developed. Such a

policy should filter through the states to re- direct practice

from systematic destruction to systematic construction of
families.

ATTITUDINAL BARRIERS

Children receiving foster care services belong, largely, if

not exclusively to poor families. The working class is generally

cons.dered to be appropri :a as foster parents, while middle and

upper class families are sought out as adopters. Based on this

construct, the ensuing practice makes three significant
statements: 1) Children of the poor should not be taken frog
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parents whose impoverished conditions are absent of "American

Dream" values and symbols; 2) Only marginal families should be

subjected to taking children of questionable bs-kgrounds and

those having been abused or neglect 1; and 3) "American Dream"

families are the appropriate families in which children should be

permanently raised. These attit .es contribute largely to

children being locked and lost in the child welfare system.

There has been a grsdual awakening by social agencies to the

fact that only 13% of American families meet the "American Dream"

criteria, that poor does not have to equal pathological and that

a variety of family structu make suitable permanent families.

This awakening has c ased some movement over t'le past decade

toward a reversal of 'he..e attitudes in theory. It is no less

frustrating t note that in practice poor families continue to

have ccnsiderable difficulty ga..aring resources and relevant

services to preserve or reunify their families; and that single

people, people on marginal and fixed incows, people over 40

years of age and disabled people are still not viewed as the

adoptive parents of choice.

A significant number of black oeople fall into these

categories while an equally significant number of black children

languish in foster care and drift from one temporary placement to

another These are children who upon reaching majority at the

age of :s no longer gene to payments f...mn governmental sources

for their care are "emancipated" to live inCependen:ly. These

are children who have bey' raised by social service institutions
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and have not had the benefit of permanent famlly attachments.

These are children whose Glorious childhood years Y,ve been

fraught with instability and confusion. These are children who

represent up to 50% of the homeless youth pop- Lation in some ur-

L A areas. These are children on whom our futz.re depends.

CONCLUSION

It is imperative that a national family policy be estab-

lished that mandates all families at risk :f having children

placed into fester care receive intensive pneventive services,

except in "emergency", "life threatening" c: "imminent danger"

situations. This coule to done through finat.cial disincentives

to states who do not dovelcp and implement plans to re-direct a

significant percc.ntage of !lair foster care ft-nds into preventive

and reunificst:.on services within one year. St-th a policy should

also require that inter-disciplinary services aimed at meeting

the needs of individual family members be co:rdinated into com-

prehensive family plans for the family as a v=ole. These plans

should identify and hold accountable specif:: agencies and in-

dividuals for delivering concrete services that lead to permanent

solutions for children. These solutions should be affected

withifi one year of initial agency intervention.

Agency activities must be monitored at the federal level

through a mandated and uniform reporting syste: that is systemi-

cally reviewed to determine compliance, si;m1ficant trends in

practice and the impact of services on ::11dren and their

families.
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The social service 'ndustry has treated families in crisis

as throwaways. In turn, many of these families have learned to

feel and behave as such. Until these practices are reversed, the

five billion dollars speht annually in child welfare services is

fuel for an eternal flame burning in memory of a lost legacy.
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STATEMENT OF PAMELA ELSNER, EXECUTIVE DIRECTOR,
ILLINOIS ACTION FOR ("iILDREN, LA GRANGE, IL

Ms. EISNER. My name is Pam Elsner. I'm the executive director
of Illinois Action for Children. I appreciate this opnnrtunity to tes-tify today.

Illinois Action for Children is a citizen-based statewide child ad-
vocacy organization whose mission is to serve children dependent
upon public policy for their well-being. Our system's advocacy ef-
forts are privately funded by foundations, corporations and mem-
bei co. We are a watch dog organization over the Illinois Department
of Children and Family Services (DCFS) and the Juvenile Courts of
Illinois.

Over the past three years, IAFC has conducted a court watch of
the dependency/neglect callndars in Illinois to identify causes of
delays for children in foster care in the State of Illinois. In addi-
tion, IAFC, in cooperation with the Cook County Juvenile Court,
set up only a year ago the first Coiirt Appointed Special Advocate
(CASA) program in Illinois, and is now setting up five more CASA
programs in Illinois.

I also serve as the coordinator of the Illinois Task Force on Per-
manency Planning sponsored by the National Council of Juvenile
and Family Court Judges. The task force recently published its
findings, and in stage two of the task force the focus is on the cre-
ation and expansion of prevention services in Illinois.

Since 1980, living conditions have worsened for Illinois' children.
One out of five children lives under the poverty level. One out of
four is born out of wedlock. Over the last year 181,000 calls were
made to the child buse hot line, as Director Johnson mentioned, a
definite increase of 31.6 percent.

In addition, 82 children died from abuse or neglect in the year
ending June 30, 1986, a 49 percent Increase from the previous year.
Babies addicted to cocaine and heroin have also gone up 60 percentin the last year.

The juvenile courts and DCFS share a dual responsibility to pro-
tect the children of Illinois. They are both systems under extreme
stress in their response to the growing poverty rate of Illinois' chil-
dren and the rising child abuse reports. Current fiscal constraints
and the likelihood of inadequate budget increases force DCFS to
remain in a constricted posture when it addresses Illinois childrens
issues.

Last Tuesday a panel, including Director Johnson, on Channel 11
agreed that an additional $63 million would be needed to enable
DCFS to obtain additional resources to accomplish the goals. The
Illinois proposed budget adds $18 million for DCFS. However, that
is dependent upon the passage of a state income tax increase.

If the income tax increase does not pass, DCSF will not get the
$18 million, nor the $3 million for home-based services.

Illinois has responded to the mandates of the Adoption Assist-
ance and Child Welfare Act in 1980. But one of the last mandates
in P.L. 96-272, through its time staggered implementation, was the
requirement regarding prevention and reunification services.

Illinois Action believes that the weakest area of implementation
of P.L. 96-272 in Illinois is the prevention and the reasonable effort
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component. Weak linkages exist between the Child Abuse Hotline
investigations and preventive and home-based services.

The Department can intellectualize and support the concept of
prevention services and reasonable effort, but they have not been
able to actualize strong prevention services due to lack of resources
and money.

In addition, the juvenile courts have also been weak in reinforc-
ing this concept. Legislation Li mandate prevention and home-
based services, reunification an,4 post-adoptive services in Illinois
was introduced this month. which was drafted by a coalition of
child advocates.

Illinois' child welfare juvenile justice System is fraught with
delay problems. The me- moth system contains. of course, case
workers with high case loads and impossible demands upon time,
as in other states; foster parents who lack adequate training and
support services to deal with very dysfunctioning foster children;
and a sluggisl , overloaded judicial system which cannot respond to
children's unmet needs.

Illinois lay mande .s an adjudicatory hearing within 120 days.
Research from the IAFC courtwatch revealed that in 1985 the ,ofer-
age time of adjudication, to determine the truth of charges of abuse
or neglect was, in C ook County, 14.4 months and in St. Claire
County was 10.4.

The larger areas do have the problem with the time delays and
adjudication. But a delayed adjudication means a delay in disposi-
tion, reunification, a permanent home and adoption.

In parts of the state paren,.. do not experience due process,
which includes a speedy trial. During the time gap they may be
denied custody of their children. Now, Cook County Juvenile Court
has responded to IAFC findings and other advocacy efforts and cre-
ated a new courtroom which handles delayed adjudications.

To reach a timely decision, unnecessary delays in agency and ju-
dicial decisionmaking must be eliminated. Strong judicial manage-
ment is needed to avoid unnecessary delays.

A sufficient number of DCFS case workers should be hired to
enable the department to reduce case loads to a level which would
allow case workers to meet all worker contact standards and pro-
vide for at least visitation when it is appropriate and on a regular
schedule.

P.L. 96-272 requires a dispositional hearing to be held no later
than 18 months after the original placement. Bec -'use of the court's
independent nature and nondependence upon state and Federal
funding, there is no impetus fok the courts to maintain a timely
dispositional hearing, which jeopardizes state child welfar. s fund-
ing because of noncompliance regarding the dispositional hearing.

In closing, I would like to make some recommendations to the
committee to be acted upon at the Federal level. The Federal Gov-
ernment Should provide additional incentives to the states to pro-
vide increased prevention and home-based services.

Secondly, reasonable efforts needs to be more dearly defined
with specificity to clarify services and entitlement to these services.
I was very pleased to learn today that HDS is distributing written
material to clarify those concepts.
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If reunification efforts are to be established, we urge that fami-
lies be reunified as quickly as possible when it is appropriate.

Advocate observe that although 96-2i2 has created positive
changes for children and their families, the child welfare systemcontinues to need shoring up for the sake of the children.

Thank you.
Chairman MILLER. Thank you very much.
Mr. Loperena.
`Prepared statement of Pamela Elsner follows:]
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PREPARED STATEMENT OF PAMELA ELSNER, EXECUTIVE DIRECTOR, ILLINOIS ACTION FOR
CHILDREN, LA GRANGE, IL

I appreciate the Committee's invitation to test here today and
to share the insights we have gained about the . ;ter care system.

Illinois Action for Children is a -itizen-based, statewide child

advocacy organization whose mission is to serve children
dependent upon public policy for their well-being. Our advocacy
efforts are supported by foundations, corporations and members.

We seek to help troubled children and families reach their

fullest potential by fostering programs and initiatives which

strengthen families. We focus on fundamental and systemic
children's issues rather than case advocacy.

In addition to policy analysis, IAFC serves as a watchdog organi-

zation over the Illinois Department of Children and Family

Services and the Juve.ile Courts of Illinois, monitoring tie

quality of the practice of the rules and regulations. Over the
past three years, IAFC conducted a courtwatch of the dependency/
neglect calendars in Illinois. The purpose of the courtwatch was
to identify causes of delay for children in foster care in the

State of Illinois. Through our trained volunteer courtwatchers,
ve observed the interrelationship between juvenile court and the

Department of Childre- and Family Services. In addition, IAFC iu
conjunction with the Cook County Juvenile Court, set up tne first
Court Appointed Special Advocate (CASA) program in Illinois and

is in the process of setting up five more CASA programs in

different parts of the State.

I9FC's combined citizens, agency members, corporate representa-
tives, and its corps of volunteers have provided IAFC with a

unique perspective of the child welfare/juvenile court systems.

I also serve as the Coordinator of the Illinois Task Force on

Permanency Planning which is a project sponsored by the National
Council of Juvenile and Family Court Judges. The Task F( ce has
evaluated permanency planning in Illinois over the last two years
and will publish its findings later this month. In the second
stage of the Task Force on Permanency Planning, the focus will be
on the creation and expansion of prevention and home-based

services in Illinois and the implementation of the Task Force

recommendations.

Since 1988, living conditions have worsened for Illinois'

children.

one out of five children lives under the poverty level
one out of four is born out of wedlock
53% of
live in

Illinois' 740,900 children living in poverty
Chicago

nearly
poverty

30% of Chicago's children are under the

level (1)

Over the last year 181,800 calls were made to the Abuse Hotline,
an 8.3% increase over the previous year; according t4 DCFS, 35%

resulted ih inoicafed reports.
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In addition, 82 Illinois children died from abuse or neglect inth.: year ending June 38, 1986, a 49% increase from the previousyear. In 21 cases, DCFS had investigated charges of abuse orneglect and had either left the children in their home orreturned children who were in foster care to the birth home. Theprevious year, only seven cases of 55 Illinois children who diedfrom child abuse had been investigated by DCFS.

They are "systems under stress" in their response to the growingpoverty rate of Illinois' children and their families and theneed for prevention and supportive services.

Juvenile courts and the Department of Children and FamilyServices share a dual responsiuility to protect the children ofIllinois.

Current fiscal constrents and the unlikelihood of largebudgetary increases force DCFS and Juvenile Courts to remain in aconstricted posture when they address Illinois' chil ren's issues.

The Adoption Assistance and Child Welfare Act of 1988 (PL 96-2721provided incentives to the states for child reform. PL 96-272 isconsidered an expression of good social policy -- it recogni-esthe importance of permanent homes for children; it also promotesthe preservation of families and the permanent placement ofchildren; and it also represents sound fiscal policy. PL 96-272was a boon for foster children and
a strong incentive for statesto reform their systems. Systems are resistant to change andusually do not reform themselves

without external pressures.

Illinois responded to the mandates of PL 96-272 by creating astate-wide information system, an inventory of foster children,specified written case plans for each child in foster care, anadministrative case review every six months and a program topromote adoptive placement of children, and has providedsafeguards to children, parents and foster care providers.

BARRIERS TO PERMANENCY

One of the last mandates of PL 96-272 through its time-staggeredimplementation was the requirement regarding preventive andreunification services and the judicial determination requirement.

IAFC believes that one of the weakest areas of implementation ofthe mandates of 96-272 in Illinois is the preventive andreasonable effort component. The resources for full compliancewith the mandate simply are not available in Illinois at thistime. Weak linkages between the Child Abuse Hotlineivestigations and preventive and home-based services demonstratea lack of structure and system.
"In its consideration of PL 96-272, Congress repeatedly made it clear that it intended not justa shift of federal funds from care to prevention andreunification services, but a shift of the entire state emphasisin this direction." (2) This has not been observable inIllinois. Eased on the legislative history,

it was the intent of



154

the Committee that comprehensive preventive and reunification
service programs be established on a statewide basis." (3) "We
need to spend as much on children in their own homes as we would
in foster care," Mel Breed, President of the Child Care
Association of Illinois, stated in a Chicago Tribi,ne article,
October 6, 1986.

Illinois and the Department of Children and Family Services
intellectualize and support the concept of prevention services
and "reasonable effort", they have legislated and created rules
and regulations for the concept, but have not been able to

actualize strong prevention service due to a lack of resources
and fiscal constraints.

According to the Multidisciplinary Review Committee of the Child
Abuse Inquiry Project, "Too often, cases appear to get lost

between investigation and followup. There seams to be an

unavoidable gap between the time a case is initiaill seen by a

Division of Child Protection investigator and the time when
services are offered. Yet families are often in crisis at the

point of investigation and are most apt to both require and be

responsive to services."

The need for prevention services for families is indicated by

other Illinois code departments. The Illinois Department of

Corrections indicates the following statistics from their
juvenile population:

75% of youths admitted had family or mentai health problems
from family in stress or disorganization, fiscal year '85,

75%

12.7% had documented child abuse

16.2% ht.d documented child neglect (4)

Legislation to mandate prevention and home-based, reunification
and post-adoption services in Illinois will be introduced within
the month by a coalition of advocates and agencies.

DELAYS

Illinois' child welfare/juvenile court system is intricately
interwoven with problems of delays. The mammoth system contains:

overburdened caseworkers with high caseloads and
impossible demands upon time
foster parents who lack adequate training and support
services to deal with very dysfunctioning foster
children
a sluggish, overloaded judicial system which cannot
respond to children's ur.mLt needs.
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Confidentiality laws whic were created to protect children'sprivacy sometimes shield both systems from being heldaccountable as it cloaks difficult issues and services.

!AFC's courtwatch of the dependency/neglect calendars in Illinoisindicated delayed adjudicatory hearings which had far reachingeffects on permanency plans for foster children. Illinois lawprovides for an adjudicatory hearing within 120 days. Ourresearch indicated:

State custody

AMINO Urns children are
in temporary custody until
hearing to determine truth of
charges of abuse or neglect
In months

Legal requirement

4 months*

Cook County

Rang*: 6 months-3 years

Du PI91 County

SA

Ranoill#1111monthe-2 years

St Pak County

10.4

Range: 6 months -2 years

Champaign County

LS

Ranges 2 months-1 year

120 days
Chicago Tribune Graphic; Soma:
Wino* Maw for Chagnon

14.4

160
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A delayed adjudication creates a delayed disposition, a delayed
reunification between the child and parent, a delayed permanent

home and a delayed adoption. Parents of abused/neglected and

dependent cnlldren do not have timely ad3udicatory hearings in

parts of the State, which creates multiple problems.

1. Parents do not experience due process which includes a

speedy trial. During the time gap, they are denied custody
of their children.

2. Parents may be advised by their public defender or private
attorney that they should not cooperate with DCFS and its

service plan because it would be an admission of guilt on

their part. Caseworkers are frustrated with this legal

recommendation as they perceive the birth parents are the
most vulnerable at this time when they have lost their

children to substitute care and are usually willing to work
with the child welfare agency to regain their children.
Social workers felt that the longer the children are in

substitute care, the less likely parents are willinn
consistently to work with the agency.

3. A proposed reunification plan may be delayed until there is

an adjudication.

4. When a delayed adjudication occurs, evidence becomes stale.
Updated social investigations are needed, and it may be
difficult to find witnesses who originally were involved in

the case. Memoties fade after a period of time.

5. Too many temporary custody cases may overburden a caseworker
who has the responsibility of establishing weePly visits
while children are in temporary custody.

6. Because of the delays, multiple changes of caseworkers do
not provide continuity for the child, the birth patents, the
foster parents and/or the service plan.

7. The longer the child is in care, the more likely she/he is

to experience multiple placements (42.2% of foster children
experience more than five placements. (5)

8. Until there is an adjudicatory hearing, the goal of DCFS is
a reunification effort with birth parents, even through a

child may have been seriously or emotionally devastated.
The parents may or may not be located. Children may be

stuck in a limbo with a reunification goal that is

unrealistic, unworkable, and not in the best interest of the
child because the adjudication has been delayed.

I 6 I
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9. In a "legal risk" situation (a case in which a child has
been identified by DCFS as potentially adoptable because the
likelihon' of parent rehabilitation is slim), agency
movement oward adoption cannot be implemented until the
child has been in care for one year past DCFS guardianship
which may or may not be established at adjudication.

Cook County Juvenile Court has responded to IAFC's findings and
other advocacy efforts and is currently constructing an addi-
tional dependency/neglect courtroom with the promise of a second
additional courtroom.

. ISSUES AND IMPLICATIONS OF MULTIPLE CONTINUANCES

Multiple and prolonged continuances create the following problems:

Persons involved in a case are discouraged by continuances
from regular attendance at court sessions. Professional
witnesses with busy practices and client caseloads are
discouraged when they know the case is most likely to be
continued. Professionals may sit in the anteroom all
morning only to find the case is continued for a variety of
reasons.

It is time consuming for witnesses, caseworkers, and parents
to attend a brief hearing which is most likely to be
continued.

A financial burden is imposed upon parents who have to take
off work for multiple court dates.

Parents do net always understand what has occurred in ccurt
and it further alienates them from their children, case-
workers and attorneys.

a The possibility of continuances deters caseworkers from
taking children out of school to attend court hearings.
Children have very few opportunities to verbalize their
feelings at court.

a Children do not understand continuances.

IAFC recommends that DCFS and the courts should reach an ultimate
decision in a case -- whether to return the cnild home or secure
another permanent placement -- within a reasonable time after a
child enters foster care. To reach a timely case decision,
unnecessary delays in agency and judicial decision-making mus` be
aliminated. Strong judicial management is needed to avoid
unnecessary delays.

Timetables should be established for each step, including a
deadline for the ultimate decision in the case. Attorneys and
private parties should expect to comply with the timetables under
ordinary circumstances. The judge should have the discretion to
extL-' the time when the facts of the case require. Before any

112
75-048 0 - 87 - 6



158

hearing is continued, the court should make sure that the next
hearing data is set and that the hearing be continued within the
week. Hearings must have priority.

A time frame should be established on how long a parent has to
stabilize a home environment and demonstrate capability and
willingness in order to be reunified with the child/children.
Currently goals for parents may be stated review after review
with the parents failing the required service pltn to regain
custody of the child. Realistic expectations need to be
explored. Reunification attempts should not go on ad infinitum.
According to the Adoption Act, jrounds for termination of

parental rights may be established after a year of guardianship
if no "reasonable efforts" to .7orrect conditions have been made
by parents, but IA?C found this ground rarely used.

PG 96-272 requires a dispositional hearing to be held no later
than 18 months after the original placement. However, in

Illinois at times dispositional hearings cannot be held because
the case has not been adjudicated. Because of the cuurt's
irJependent nature and the non-dependance upon state and federal
funding, there is no impetus for the court to maintain timely
dispositional hearings. Once again, this jeopardizes state child
welfare's funding because of non-compliance.

IAFC recommends that the Administrative Offices of the Illinois
Courts should also be more intensely involved in promoting
prevention and reunification concepts. It should be their
responsibility to make sure that all judges and court personnel
understand the concepts and the implications of prevention and
reunification, e.g. (1) the need for documentation of reasonable
efforts to prevent placement, (2) the need for more vigorous
representation by the Guardian ad Gitem in assuring provision of

prevention, reunification and needed services, (3) the need for
more intensive court supervision of children that remain in the
home and, (4) need for consistent monitoring of provision of

services.

T,:ained professionals, continuity and commitment are important to
provide appropriate services to children and their families. The
frequent turnover of State's Attorneys, Public Defenders, judges
and workers also emphasizes the important role of training.

IAFC further recommends that an entity outside the agency or
juvenile court should be created to review progress on a case and
identify problems in service delivery or court delays. External
review provides the checks and balances necessary for the
operation of any system, and it makes the child welfare system --
agency and court -- accountable for good practices.

A lack of adequate resources prevents child abuse or unnecessary
removal of children from their families. Many of the services
that exist often are unavailable until after a severe problem has
occurred. This problem is due to inadequate funding as well as

JR3
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occasional poor coordination between agencies involved with
families. IAFC recommends a long-range planning process for
prevention services.

Intensive home-based services that support the child and the
family should be available throughout the state and their
availability mandated by law. Current gaps in services need to
be identifiAi and resolved. Families should be eligible for
these services before a child has to be removed and after
removal if reunification is being considered. They must include:
parent education, support groups, counseling, respite care, day-
care, homemaker, parenting skills, health and hygiene, drug and
alcohol abuse, perinatal bonding, emergency assistance, emergency
advocacy, emergency caretakers.

Delays can hurt children -- whether the children are in their own
homes or have been removed. Children in their own homes may be
left at risk while the court rantinues a case without ruling on
what cervices a family needs to receive; children removed from
their families suffer and can be emotionally scarred as the
delays prolong arrangements for their permanent care - whether
with their birth parents, relatives or adoptive parents.

Caseload sizes must be reduced in order for caseworkers to
accomplish their jobs.

The Dm visitation policy of once a week visits between parents
and children (when the case is in the temporary custody ...age)
cannot be actualized because of high caseload. (According to
DCFS, 431 of cases in Cook County are in the temporary custody
stage.) One of the best ways to maintain bonding between the
child an parents is through regular visits. (6)

A sufficient number of DCFS caseworkers should be hired to enable
the Department to reduce caseloads to a level which would allow
caseworkers to meet all worker contact standards and provide for
at least weekly visitation between parents and children in foster
care whose permanency goal is "return home". (7)

In closing, IAFC would like to offer some recommendations to the
Committee to be acted upon at the federal level:

1. The federal government should provide additional incentives
to the states to provide increased prevention and home-based
services.

2. "Reasonable effort" needs to be more cicarly defined Kith
specificities clarifying services and entitlement to these
services.

3. If reunification efforts are to be established, we urge that
families be reunified as quickly as possible when it is
appropriate.

4
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4. Specific mandates to the states are needed to improve the
quality ,-Jd the quantities of services for children and their
families. States are shackled at times by limited rersrves
and funding.

Children's advocates observe th-t, although PL96-272 has created
positive changes for children and their families, the child
welfare system cont!nues to need shoring up -- for he sake of
the child_en.

Without adequate and comprehensive services, mused children
become abusers, neglected children enter into a cycle of
dependency and never fulfill their human potential. Children pay
the human cost of being victir- of parental and governmental
maltreatment and society pays for the financial cost.
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STATEMENT OF L INESTO LOPERENA, EXECUTIVE'. DIRECTOR,
NEW YORK COUNCIL ON ADOPTABLE CHILDREN; AND PRESI-
DENT, NORTH AMERICAN COUNCIL ON ADOPTABLE CHILDREN,
NEW YORK, NY

Mr. LOPERENA. Congressman Miller, thank you for the opportuni-
ty to share with you some thoughts and experiences from the field
of child welfare. Today I'll discuss barriers to adoption and depend-
ency issues as they relate to independent living and foster care.

But first, perhaps some background information on the organiza-
tions I represent and .1, own involvement in the field will help
clarify my perspective.

New York Council on Adoptable Children, COAC, was founded in
1972 by adoptive parents who couldn't understand why it took
them so long to adopt. Embodied in its mission is that every child,
and I under? ine every, trtly needs and deserves a permanent,
loving family. We are not a foster care or adoption agency, but
rather an organization devoted to the permanent placement of
children.

We recruit prospective adoptive parents for special needs chil-
dren in foster care who have the goal of adoption, primarily those
in New York City. Since 1972, we have facilitated the adoptive
placement of 1,200 special needs children. Because 90 p event of
the foster care children in New York City are black and Hispanic,
our recruitment efforts focus on these communities.

The North American Counci. on Adoptable Children, NACAC, is
an organization representing c ver 800 adoptive parent groups in
the United States and Canada. JNIACAC's purpose is to advocate the
right of every child to a permanent, continuous and nurturing
family, and to press for th2 legal adoptive placement of any child
denied the right.

We hold a yearly conference on adoption which draws approxi-
mately 1,000 people, adoptive parents and professionals. We main-
:ain communication with our membership through our newsletter,
"Adoptalk," and through state and provincial coordinators.
NACAC is also the primary move ^ behind National Adoption
Week.

barriers to adoption. Federal statistics acknowledge, and we've
.leard differing figures here, 250, 260 or 275,000 children in foster
care, of whom approximately 36,000 are freed for adoption. Blacks,
Hispanics and Native Americans comprise 47 percent of this
population.

In New York Cit: , 17,000 children are in foster care, of whom ap-
proximately 3,800 have the goal of adoption. Blacks and Hispanics
comprise, again, 90 percent of this foster care population.

According to the Foster Care Monitoring Committee's report to
the mayor of Ncw York in September 1984, children wait an aver-
age of six years in foster care before being adopted, even though
the Child Welfare Reform Act of New fork, which was passed in
1r9, prescribes a maximum period of 48 months from time of
entry into foster care to an adoptive placement.

Just as an aside, whenever we see maximums in law, whether
they be Federal or state, they turn to become minimums.

1 R7



The tragedy is that simultaneously families are waiting inordi-
nately long periods of time to adopt these same special ne .is chil-
dren. As mentioned before, the New York Council on Adoptable
Children specializes in recruiting prospective adoptive families.

Currentb we have 424 families waiting an average of two years,
three months, to adopt special needs children. 380 of these families
are black and Hispanic, about evenly divided. Our experience tells
us that the recruitment of families, including minority families, is
not the problem. Culturally --id racially sensitive recruitment pro-
grams have proven successful in many areas of the nation.

The maior problem is getting these families through the system.
Although we prepare our families to anticipate delays, about 25
percent drop out after referral to an adoption agency for the
homestudy process. Between six to nine months is spent to com-
plete a typical nomestudy. This process should take no longer than
six to nine weeks.

The next major hurdle families face is the so-called matching
process. A family will identify a specific child usually from a photo-
listing. The adoption agency worker quite often has ingrained atti-
tudes about what constitutes an ideal family. Too often this ideal
entails a nuclear family, with space, and a mother who will be a
housewife. This ideal flies in the face of social reality.

Many minority families live within extended family situations.
13ecause of this, living space may be considered cramped. In others,
both parents must work to maintain a decent standard of living. In
still others, it may be a single parent situation. Added to these are
attitude^ about being too old or too fat or too skinny. These factor)),
in myi. .a combinations, are used to disqualify families who apply
for specific children.

To give you a brief example, when I was growing up in the late
1940s, some time ago, on the lower east side of Manhattan in New
York, we were poor by any stretch of the imagination. My family
occupied a one bedroom, no steam-heat flat. Mom and dad slept 'n
the bedroom with my baby brother and I slept in the living room
on the sofa. Not a sofa bed, a sofa.

As many as five adults would sleep in that same living room
with me until they found a job and then their own apartment.
There was always at least one aduh sharing that living room.

Using most of the curront criteria in a homestudy in New York,
my biological mother and father could not have adopted me. Yet, I
don't think I trned t too badly after having spent seven years
in that environment.

But per' .ps the most pervasive systemic problem is the built in
incentive maintain children in foster care as opposed to either
reunification or adoption. As long as we continue to reimburse
agencies on a per diem, per child foster care rate, as opposed to
permanency services provided, the message is clear. Whether
public or private, the way to maintain or enhance yota budget,
power and prestige is by keeping children in foster care.

Please don't misunderstand. Foster care is necessary to provide a
temporary home for children who are victims of abuse, neglect and
abandonment. However, long-term foster care is damaging to a
child's development and should not be rewarded. The corporate
parent a: no substitute for a permanent, loving family.
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This point is perhaps best illustrated by an anecdote. A few years
ago we had recruited a 58-year-old Hispanic widow who had identi-
fied a 13-year-old Thalidomide deformed girl from New York
State's photolisting service. We referred her to the agency who had
the child. A homestudy was conducted and she was approved as an
acceptable family. The agency offered her a perfectly normal 15-
year -old boy. The stated reason for denying her the 13-year-old girl
was that she was too old to care for an invalid who required dialy-
sis treatments three times a week.

This woman not only had the space in her apartment, the time,
she was a. home living on her husband's pension, but lived only
three blocks from a major hospital with a dialysis unit. One cannot
help but wo,.der whether the $38,000 per year reimbursement for
the girl unti. age 21 versus the $10,000 a year reimbursement for
the boy until age 18 may have been the deciding factor.

From dependence to independenc:1, quite often ;.hose of us in the
field of adoption tend to forget about the o per social work goals
that children in foster care are assigned. As strong believers in per-
manency planning, that a child develops best in a permanent,
loving family, we're -niliar with the goal for a child to return
home and that every service, both soft and concrete, be provided to
maintain and enhance the child's biological family.

Only when this proves impossible, within a clear and delimited
time frame, should the goal of adoption be pursued. Of the Lwo
other goals, adult custodial care and discharge to own responsibil-
ity or independent living, the latter is the least understood and po-
tentially the most dangerous to the child's development.

Approximately 25 percent of the children in foster care natirnal-
ly have a discharge objective of independent living. If one us. the
conservative Federal estimate of 250,000 children in foster care,
62,500 children have this goal.

In 1979, the Mayor's Task Force on Foster Care in New York
City st....ed,

To a great extent this refle,rts the failure of the system to find them permanent
homes; to a lesser extent it means that even the most diligent and energetic efforts
at permanence will not always succeed. In either case the system does very little to
prepare these children to live independently when they leave foster care.

5 ae lack of preparation is even more acute when a child is in
either a group residence or in an institution. These, by their very
nature, foster dependency.

Perhaps a short story will underline this point. Four years ago
one of our workers at New York COAC encountered a confused
looking 18-year-old riding the subways. She asked the youngster
what was troubling her. Apparently she had just been discharged
from a foster care institution with two subway tokens and the ad-
dress lo the emergency welfare office.

COAC's worker, who had been shopping that evening, asked the
youngster to come home with her and told her they would deal
with the problem the following day. Upon arriving home she told
the young lad,,, "Go to the kitchen and help yourself to milk or
soda while I put these peckages away." Teo minutes later she sees
the girl standing by the kitchen door. "Why didn't you have some
milk or soda?" The reply, "I'm not allowed to go into the kitchen."
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The following morning she was asked, "What would you like for
breakfast?" Answer, "Anything." Question, "Well, do you want
orange juice, tomato juice, eggs, pancakes, toast?" With a puzzled
look on her young face came the reply, "Anything."

Perhaps an extreme example, but I have no doubt that thou-
sands of children are experiencing this type of dependency. They
cannot go into kitchens, have few personal effects, and no choice at
mealtime. One cannot talk about independent living without deal-
ing with the peculiar dependence we, as a society, have foisted on
these children.

As parents we prepare our sons and daughters throughout the
child development continuum for that date when they will leave
the nest. We teach them survival skills from the most mundane of
personal hygiene to the more sophisticated of self- identity and
interpersonal relationships.

While this is certainly an argument for adoption as opposed to
discharge to own responsibility, it is also an argument for prepara-
tion for independent living programs as soon as the child enters
foster care, no matter what the social work got' is.

In a society that values the independent individual, why do we
:. Qve institutionalized dependence? Do we wish to continue this de-
pendence from foster care to juvenile justice systems to penal insti-
tutions, while each time the cost of this dependency, in human
lives wasted and money misspent, escalates?

Can we realistically expect an 18 year old aging out of foster care
to seek employment, fmd an apartment, prepare meals and budget
their expenses when they have been taught not to open a refrigera-
tor door?

I would argue that an age appropriate assessment of life skills be
conducted as soon as a child enters foster care, that those skills
found lacking be taught while the child is in foster care even
though the goal may not be discharge to own responsibility.

Independent living programs should be integrated into the foster
care experience, particularly in group homes or instituticns. Pro-
grams just before they age out of foster care are better than noth-
ing, but to a g-..at exent they're playing catch up.

The New York State Council on Children and Families has esti-
mated, for example, that 50 percent of New York City's homeless
youth are graduates of the foster care system. This is a tragedy
which costs society money and lost opportunities.

In conclusion, I would urge this committee to look at ways to re-
dress the financial incentive which temporary foster care now
enjoys. Perhaps this can be done by revising the funding formulas
so that permanency goal3 are reimbursed at a higher rate relative
to foster care maint ,nance.

With respect to independent living, these programs should be a
significant and ;ntegral aspect of a child's foster care experience,
whatever that child's social work goal is.

Thank you.
Chairman MILLER. Thank you very much.
[Prepared statement of Ernesto Loperena follows:]
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PREPARED STATEMENT OF ERNESTO LOPERENA, EXECUTIVE DIRECTOR, NEw YORK COUN-
CIL ON ADOPTABLE CHILDREN, PRESIDENT, NORTH AMERICAN COUNCIL ON ADOPTABLE
CHILDREN, NEw YORK, NY

GREETINGS

Congressman Miller. distinguished members of the Committee. ladies

and gentlemen. Thank you for the opportunity to share with you some

thoughts and experiences from the field of child welfare.

Today I'll discuss barriers to adoption and dependency issues as

they relate to 4ndependent living and foster care, but first perhaps some

background information on the organizations I represent and my own involve-

ment in the field will clarify my perspective.

Introduction

The New York Council On Adoptable Children (COAC) was founded in 1972

by adoptive parents who couldn't understand why it took them so long to

adopt. Embodied in its mission is that every child truly needs and deserves

permanent, loving family. We are not a foster care or adoption agency but

rather an organization devoted to the permanent placement of children. We

recruit prospective adoptive parents for special needs children in foster

care who have the goal of adoption, primarily those in New York City. Since

1972, we have facilitated she adoptive placement of 1,200 special needs

children. Because 902 of the foster care children in New York City are

Black and Hispanic our recruitment efforts focus on these communities.

The North American Council on Adoptable Children. (NACAC) is an organiza-

tion representing over 800 adoptive parent groups in the United States and

Canada. NACAC's purpose is to advocate the right of every child to a permanent,
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continuous and nurturing family, and to press for the legal adoptive placement

of any child denied the right. We hold a yearly conference on adoption which

draws approximately 1.000 people - adoptive parents and professionals. We

maintain communication with our membership through our newsletter - Adoptalk

and through state and provincial coordinators. NACAC is also the primary

mover behind National Adoption Week.

In addition to my connection with these two organizations, I'm a member

of the Foster Care Monitoring Committee in New York City, a member of the

Adoption Exchange Association's board of directors and a member of the Board

of Directors of a large foster care and adoption agency in New York called

Leake and Watts.

Barriers to Adoption

Federal statistics acknowledge 250,000 children in foster care of whom

36,000 are freed for adoption. Blacks, Hispanics and Native Americans comprise

47Z of this popv'ation.

:n New York City, 17,000 children are in foster care of whom approximate-

ly 3.800 have the goal of adoption. Blacks and Hispanics comprise 90% of this

foster care population.

According to the Foster Care Monitoring Committee's report to the Mayor

of New York in September of 1984, children wait an average of 6 years in foster

care before being adopted even though the Child Welfare Reform At of New York
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State prescribes a maximum period of 48 months from time of entry into

foster care to an adoptive placement.

The trag'dy is that simultaneously families are waiting inordinately

long periods of time to adopt these same special needs children. As mention-

ed before, the New York Council On Adoptable Children specializes in

recruiting prospective adoptive families. Currently we have 424 families

waiting an average of 2 years and 3 months to adopt special needs children.

Three hundred eighty of these families are Black and Hispanic, about evenly

divided. Our experience tells us that the recruitment of families, including

minority families is not the problem. Culturally and racially sensitive

recruitment programs have proved successful in many areas of the nation.

The major problem is getting these families through the system. Although

we prepare our families to anticipate delays, about 25% drop out after

referral to an adoption agency for the homestudy process. Between 6 to 9

months is spent to complete a ty,icai homestudy. This process should take

no longer than 6 - 9 weeks.

The next major hurdle families face is the so-called matching process.

A family will identify a specific child usually from a photolisting. The

adoption agency worker quite often has ingrained attitudes about what consti-

tutes an ideal family. Too often this "ideal" entatls . nuclear family, with

space and a mother who will be a housewife. This "ideal" flies in the face

of social reality. Many minority families live within extended family situations.
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Because of Chls. Living space may be considered cramped. In others both

parents must wort to maintain a dezent standard of living. In still others,

it may be a single parent situation. Added to these are attitudes about

being too old or too fat or too skinny. These faccocs, in myriad combinations,

are used to disqualify familes why apply for specific children.

For example, when I was growing up in the late 1940's on the Lower

East Side of Manhattan in New York City, we were poor by aay stretch of

the imagination. My family occupied a one bedroom, no steam -heat flat.

Mom and dad slept in the bedroom with my baby brother who was in a crib.

Puerto Ricans coming over from our home town would sleep on cots in the

living room where I slept on a sofa, not a sofa-bed, but a sofa. As many

as 5 adults would sleep in that living room with me until they found a

job and then their own apartment. Thete was always at least one adult

sharing that living room. Using most of the current criteria in a home-

study, my biological mother and father could not have adopted me. Yet, I

don't chink I turned out too badly after having spent 7 years in that

environment.

But perhaps P most pervasive systemic problem is the built in financial

incentive to main 1 children in foster care as opposed to either .eunifi-

cation or adoption. As long as we continue to reimburse agencies on a

per diem/per child foster care rate, as opposed to p ltnency services

provided, the message is clear. Whether public or private the way to main-

tain or enhance your budget ts by keep'Ag children in foster care.
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Please don't misunderstand me. Foster care is necessary to provide a

temporary home for cnildren wno are victims of abuse neglect and abandon-

ment. However, long term foster care is damaging to a chilo's development

and should not be rewarded. The corporate parent is no substitute for a

permanent,loving family.

This point is perhaps best illustrated by an anecdote. A few years ago

we had recruited a 58 yesr old Hispanic widow who had identified a 13 year

old Thalidomide deformed girl from New York State's photolisting service.

We referred her to the agency who had the child. A homestudy was conducted

and she was approved as an acceptable family. The agency offered her a

perfectly normal 15 year old boy. The stated reason for denying her the

1; year old girl was that she was to old to care for an invalid who required

dialysis treatments three times a week. This woman not only had the space

in her apartment, the time - she was at home living on her husband's pension

but lived only three blocks from a major hospital wirh a dialysis unit.

One cannot help but wonder whether the 838,000 per year reimbursement for the

girl until age 21 versus the 810,000/year reimbursement for the boy until

age 18 may have been the deciding factor.

Perhaps no one other than an adoptee can express the difference adoptive

parents make in the lives of children. COAC received the following letter

from an adoptee residing in the state of Washington-

July 25, 1985

To Whom it may interest:

I've recently 'ead Glenn Nesters' book Chilc of Rage. M%
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mother has just finished. Wonderful Book"

I'm writing because I was once a foster child and I
can relate to most of the book. The book sounded so much
like m% life ana oortra\ed so many of the feelings I once
felt. I must aamit that I cried through most of it

"v natural mother was mentally ill and unstable. Sne

enio\ed abusing me and did so with such vigor every single
day until the Welfare agency got involved and took ne away.
I was only 6} to 7 years old when it all began - meaning
the foster homes. The Welfare Agency declared me a "hard
to place" child. With all the mental 6 physical abuse it's
no wonder why.

When I .,as 14 I was placed in a foster home with the most
wonderful people you could ever meet. When I was 19, they
adopted me.

To make a long story short, considering the cruelty
and torment, abuse, mental anguish, and physical and

psychological scars this lifetime And lifestyle 1 .c on me,
I have found love like never before. I've also overcome
most of my negative, destructive feelings. I'm happy,
healthy and still alive.

I see the probems of foster care, and I am so very
appalied by it. My best to everyone who are searching for
answers, my prayers for those who are sesponsible for the
crooked system.

Malik vou.

Sincerely,

P.S. I just celebrated my 23rd birthday

From Dependence to Independence

Quite often those of us in the field of adoption tend to forget

about the other social work goals tnat childre in foster care are

assigned As strong believers in permanency planning (tnat a child develops

best in a permanent, loving family), we are familiar with the goal for a
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child to return home arc that every service (both "soft" and "concrete")

re provtaea t) maintain and ennance the c-ild's biological famil% Onl.

..new this proves impossible, within a clear and deunited time frame, snould

tie goal of adoption be pursued. Of the two other goals, adult custodial

care and d,-charge to own responsibility (or independent living), the

latter is the least understood and potentially the most dangerous to the

child's development.

Approximately 25Z of the children in foster ca e nationally have

a discharge objective of independent living. If or.._ uses the conservative

federal estiaate of 250,000 children in foster care, then 62,500 children

have this goal. In 1979 the Mayor's Task Force on Foster Care in New York

City stated: To a great extent this reflects the failure of the system to

find them permanent homes; to a lesser extent it means that even the most

diligent and energetic efforts at permanence will not always succeed. In

either case the system does very little to prepare these children to live

independently when They leave foster care." The lack of preparation is

even more acute when a child is in either a grot residence or an institu-

tion. These, by their very nature, foster dependency.

Perhaps a shott story will underline this point. Four years ago one

of oir wotkers at New York COAC encountered a confused-looking 18 year

old girl riding the supways. She askea tne youngster what was troubling

her. Apparently, she had Just been discharged from a foster care institu-

tion with two supway tokens and the address to the emergency welfare office.
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COAC'a worker, who had been shopping that evening, asked the youngster

to come home with her and told her they would deal with prob'tm the

following day. Upon arriving home, she told the young lady: "Go to the

kitchen and help yourself to milk or soda while I put these packages

away." Ten minutes later she sees the girl standing by he kitchen door.

"Why didn't you have some milk or soda," The reply. "I'm not allowed

to go into the kitchen."

The following morning she was asked: What would you like for

breakfast?" Answer: "Anything." Question: "Well, do you want orange

juice or cpmato juice, eggs, pancakes, toast," With a puzzled look on

her young ,ace came the reply: "Anything."

Perhaps au extreme example, but I have no doubt that thousands of

children are experiencing this type of dependency They cannot go into

kitchens, have few personal effects and no choice at mealtime. One cannot

talk about independent living without dealing with the peculiar dependency

we as a society have foisted on these children. As parents we epare

our sons and daughters throughout the child development continuum for that

date when they will leave the nest We teach :hem survival skills from

the most mundane of personal hygiene to the more sophisticated of self-

identity and interpersonal relationships. While this is certainly an

argument for adoption as opposed to discharge to own responsibility, it

is also an argument for "preparation for indenende"t living programs"

as soon as the child enters foster care--no mac:er what the social work

goal is.

1 7 8
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In a society that values the independel,c individual, why do we have

institutionalised depende ze' D we wisn to ccntinue tots dependence from

foster care to juvenile justice systems to penal institution, while eacn

time the ,Jst of this dependencyin h4man lives wast.d and money misspent--

escalates' Can we realistically expect an 18 year old aging out of foster

care to seek emplovmen .
find an apartment. prepare meals and budget their

expenses when they have been taught not to open a refrigerator door'

I would argue that an age appropriate assessment of life skills be

conducted as soon as a child enters foster care; that those skills found lacking

be taught while the child is in foster care even though the goal may not

be discharge to own responsibility. Independent living programs should be

integrated into the foster care experience parti:-_,arly in groop homes or

institutions. Pr-prams lust before they age out of foster care are

better than nctning, but it, a great extent they're playing catch-up.

The New York State a...n.:11 on Children and Families has estimated that

501 of New York City' homeless y. (ag.'s lt-21) ar_ aduate3 of the

foster care system. This is a tragedy which costs society mon:y and

lost opportu'ities.

In conclusion, I would urge this committee to .-'s at way. to redress

the financial incentive which temporary fost ,- care now enjoys. Perhaps

is can be done by revising the funding formulas so that permaneucy goals

are reimbursed at a higher rate relative to foster care.

s
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With respect to independent living, these program -suuld be a

signIficans and integral aspect of a child's foster care experience

wnacever that cnild's social work goal is.

Thank you for your time.
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Chainran MILLER. Miss Oliver, in your testimony, and T think
also, in Mr. Loperena, yours, you discussed the representation of
minority children within the foster care system, but am I correct
that your assessment in terms of the adoptability of these children
is not so much an issue of available families as it is in getting those
families cleared through the system to adopt the children? So that
when you look at Miss Oliver s testimony about the disparities in
time between the white children that have been in this system and
the minority children in the system, that, in fact, that doesn't just
speak to the question of whether they're white or bled_ children?
It's a question of whether or not the system is able to .....spond to
hook them up with families that have expressed an interest in
adopting these children.

Is that a fair summation of what you're both saying? You don't
have to speak for one another. You can speak for your self here.

Ms. OLIVER. I think it's a fair summation. One of the key issues
is that foster care and adoption services re provided generally and
a middle class norm that is not very relevant to families and chil-
dren of various cultures, racy or socio-economic lifestyles.

So the children and families then are in limbo because people
lock at them and nonsider them, number one, hard to place chil-
dren and then consider the families to b.:: inappropriate for adop-
tion or inappropriate for fostering because of certain kinds of crite-
ria; like being single or being older or being on a fixed income, or
whatever.

iliairman MILLER. So there's a stereotype that a minority child
is hard to place. They fall immediately into that category. And, sec-
ondly, there's a straining process or screening pro as in terms of
the receiving family that weeds out a series of families that con-
ceivably would do a fine Job of raising that child.

Ms. Ohriza. I used to do workshops for agencies on minority re-
cruitment. And one of the things they consistently said to me when
I asked about previous recruitment programs was that they didn't
get any families. You didn't get any families? Well, we got families,
but they were inappropriate.

So I had to look et what was appropriate and w' ,t was inappro-
pi late. Unfortunately things -sally haven't changed that much
over a period of years. Because I recently heard of a two parent
black family in Minnesota, who had responded to a sibling group of
five children, and the adoption worker refused to accept their ap-
plication because the wife wl o is a part-time librarian said that
she intended to continue working after adopting.

So now the five kids are still in the system and a good family has
been rejected became of inappropriate criteria.

Chairman MILLEF . Wel?, you know, the problem is that I think
from time to time these issues have been raised in an anecdotal
sense, you know, that there's one family here that was screened
out and we all agree that it looks like, on the face of it, that it
would be -, good family.

But, Mr. Loperena, your testimony suggests that it's far more
than anecdotal. That, in fact, what you have is, there really are no
standards, it's based upon the interviewer, the standards that
person holds and all of w!,atever tt )37 bring to that job; and that,
in fact, that there's a systematic screening of families because

I
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they're too old or they're single or they're both working or what
have you because that doesn't fit a subjective picture of the norm

Mr. LOPERENA. That's true.
Chairman MILLER. So it's far more systematic than---
Mr. LOPERENA. I would say so, and it's not just New York. I use

New York and New York's figures because I'm most familiar with
that, but it happens throughout the United States And in Califor-
nia, I think, had looked at thesomeone had looked at the recruit-
ment program which the State of Ca.ifornia had been funding to
the tune of something like $650,000 per year to recruit minority
families for Chicano and black children in the foster care system of
California.

Only five percent of those families were able to get through that
foster care system.

Chairman MILLER. Well, I think we have to take an additional
look et this. We're about to get thrown out of this committee room,
so I want to just hit on a couple of other points for the record here.

The issue that you raise in terms of whether the reimbursement
is holding children in the foster care system, I think, is a very valid
one. And I guess what I would likemaybe you can supply some
additional information, and I know this will raise some hackles,
and other r-,Aple can supply some.

But hov you reverse that? I it ?an, do you ao a sliding scale?
You know, we get into draconian measures sometimes, when we
don't like the direction a system takes. So, people want to cut off
the funding after three years or five years, but again we know that
every case is individual in a sense.

With some kids you can do it, but obviously the system is going
far too long. I mean, you're citing that the governors report, orwhatever it was

Mr. LOPERENA. The mayor's.
Chairman MILLER. What the mayors report that it is way too

long for children to be languishing in the system. The fact is that
we're not meeting any of these deadlines.

So do you start I'd like you just to think about and maybe you
can get back to the committee, but do we start with the eliding
scale or do we give you five years or three years and then, at that
point, l^t the state inherit the entire burden for the child?

Because your testimony raises the issue of whether or nr,:. there
are much greater possibilities in terms of the placements two
reasons: one, if we can get there earlier in the treats lent of the
child, and I think Ms. Elsner points this out; and, two, that there,
in fact, are a greater number of available families thah perhaps
we're letting thrc..gF the system. That's not to suggest that every-
body who walks through the door is eligible, or should be, to adopt
a child.

But those two things raise the potential for getting this perma-
nency which iswhether it's in a decent foster home or an adop-
tive home is what we were looking for. There really is more poten-t al to do that.

Mr. LOPERENA. Perhaps I might underline it by something else.
Bill Grinker, who was here earlier, mentioned the fact that this
year adoptions have gore down in the City of New York, and he

1 R 2
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mentioned the figure of something like 650 as opposed to a project-
goal of 1,200.

Chairman MILLER. Right.
Mr. LOPERENA. That system, in terms of foster care and ador,don

being one, spends $424 million a year for foste- care and adoption.
Ot.r agency has a budget of $250,000 a year. NA . placed 50 of those
650 children.

Chairman MILLER. This is not a subject without some emotion in
New York. You make a good point that we've got to worry about
those vested interests.

Ms. Elsner, let me ask you, the CASA program, is that speeding
up the process or delaying it?

Ms. EISNER. Hopefully it's no delaying it.
Chairman MILLER. I mean, it's providing f6r a little bit more in

depth review of that family and the status of that child, right?
Ms. EISNER. The program has only been operational for one year,

and as of this time approximate;y 150 children are assigned
CASAs. And I can cite specific examples that shows that the
system was speeded up a bit.

For instance, in the arrangement of an interstate movement of a
child, it took five or six weeks. We have heard of other such ar-
rangements taking several months. An individual CASA ...eing
there and watching what's going on, makes sure that things are
done on a timely basis. We see example after example of that.

Chairman MILLER. And do you think it's preventing some entry
into the system, I mean, in terms of having an advocate for the
child?

Ms. EISNER. In Cook County the children are assigned after
being in temporary custody. At this point we du not have any
CAiAs that are being assigned.

Chairman MILLER. At he beginning of me process.
Ms. EISNER. -tight.
Chairman MILLER. In citing the r.layor's report, what's the status

now, this year, in terms of length of stay? Is that increasing?
Mr. LOPERENA. Well, I think as Commissioner Grinker pointed

out, there is currently a bipolar situation. By that I mean on the
one hand you have crack addicted, AIDS babies, coming into the
system aged zero, and on the other hand you have older children,
primarily adolescent or pre-aduicscent coming in as a result of
sexual, .113 well as more traditional fo ms of child abuse.

In any event, you have that partic alar situation. The prognosis of
those who come into the system and who have crack is aot good.
Finding adoptive families for them is very, very difficult. And tl e
reason for that is that I don't know anyone who knows what the
prognosis is for E. crack addicted baby.

We've called, we've checked with various doctors and it's just too
new a phenomenon, AIDS is a different situation. We all know
what the -rognosis there is. And because of that prognosis, finding,
adoptive families is almost impossible.

Chairman MILLER. Well, thank you very mucn. I think it's clear
when we look at this linear system that the adoption aspect of it,
like the intervention, ea-ly intervention aspect of it, 'nu got to be
given more emphasis.

.V-13
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I appreciate the evidence that you've given to the committee and
for your time. Thank you very much.

[Whereupon, at 1:30 p.m., the select committee was adjourned.]
[Material submitted for inclusion in the record follows:]

I
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North American Council on Adoptable Children

JUN 8 SEV

June 3, 1987

Honorable George Miller
Chairman
House Select Committee on
Children. Youth and Families
385 House Office Building - Annex 2
Washington, DC 20515

Dear Congressman Miller:

Thank you and the members of your committee far

providing me the opportunity to testify before you.

Pursuant to your suggestion at the hearing held on April

22, 1987, I m responding to your last question regarding

what type of monetary sanctions should be used to enforce

the permanenci planning envtstoned in the landmark

legislation PL-96-272.

To retnterate one of the central themes of my testimony:

the current funding stream favors foster care maintenance
(translating in practie: to long term foster care) as oppocul

to either prevention /reunification at the begtnntng of the

continuum or adoption at the other. Although I concentrated
on the growing minority population in foster care, still 53t

of the system nationally is white. Many of these are

handicapped children and would fall in the tuphemistcally
titled category 'hard to place.' It seems to a a shame that,
given this fact, mray white adoptive parents art using the

services of an agency run by a friend in the state of

Washington who places foreign handicapped children. When I

asked her why expertenTed adoptive parents would use her

agency's servtces, she replied that the families are

frustrated by the U.S. sySten and they can achieve an

adoptive placement of 'special needs" children from India,

Singapore or Mexico in half the time Remember there is no

adoption subsidy in these cases.

It seems to point in the following direction: if you'ie

Black, !Lepanto, Native American or handicapped child of

any color or ethnic group, your char,:es of continuing to be

warehoused is greet.
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Regarding the funding stream, I would suggest a r ..ot
and stick approach. Agencies, whether public or private,
should get bonuses if they achieve permanency planning goals.
i.e. either preventing entry into foster care, reunification
or adoption. Agencies should be fiscally sanctioned the
administrative part of the budget if they do not reach the
permanency goals envisioned in PL 96-272.

An alternative approach would be levels of payment geared
to outcomes with relatively higher payments going towards
permanency outcomes and lower ones to foster care
maintenance.

I agree with your statement that many parts of the
system are in a shambles". One of the major reasons vs that
programs and agencies las we've learned fr,,a) the recent
military budget disasters) follow the dollar. The lives .f
250,000 plus children, however, are more important than
merely wasted present dollars.

It is a solvable problem which, under your leadership.
can be achieved.

In closing, I'm extending an invita-ion to you and/or
members of your taff to attend our next conference to be
held in Orlando, P..rida August 6-9, :987. It provides an
unique opportunity to hear from Adoptive parents and
concerned professiorlls from throughout the United States
about their evperiences with ese system wh,ch, taken
together, are more than just anecdotal.

EL:ng

Sincerely

E,nesto Loperena
President

1r6



182

SUBMITTED WITH TESTIMONY OF PAMELA ELSN

CHILDREN IN SEARCH OF TOMORROW
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COMMA' IN MOM OF TIMMY - TUX MICE

FM MUMMY FLAMM

Deport of the Illinois Task Force on Permanency Planning
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Justice end Delinquency P ion, Office of Jsetit Met . S. Department
of Justice Points of view or opinions in this docu vent are those of the sutbors
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D.oartnant of Justice.
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CRILDRER IR MRCS OW TOWINUtOW - TOR SIAM

FOIL PIJOIAIOOKT MINIM

Before discussing in detail the work of the Task Force, it is ial to note
the function and purpose of this group. The Task Force was assembled to study
permanency planning efforts in Illinois and to make recommendations to strengthen
the concept. It is important to nate that the Task Force was not established
to criticize or demean the thousands upon thousands of dedicated professionals
and volunteers in the f law, social work, psychology, sociology, and
the allied fields of public service including elected and appointed governmental
offices. In fact, the study and deliberations of the Task Force confirmed the
existence of dedicated professionals and volunteers.

The Task Force has sought to identify the moat prevalent and pereicious obstacles
impeding these dedicated people in their tireless efforts and to suggest
strategies for the elimination of these obstacles.

Ironically, the rilentless efforts of all involved to identify and attack child
abuse and neglect whenever it occurs has increased the difficulty and the
challenge of providing permanency for the children to be protected. As will
be observed in more detail within the body of the report, while population growth
has declined, the rate of child placement outside the home has increased. This
is likely due to increased vigilance, sophistication and effectiveness in the
identification of abuse and neglect and early intervention.

Thus, the following report is submitted not to criticise or disparage the
herculean efforts. Rather it is submitted with is profound appreciation for
those efforts and with the intent to improve those systems vlich sere* children
in Illinois.

Same of the suggestions and proposals will seem obvious. Minuet, the Teak
Force has sought to go beyond the obvious and oft-repeated cry for "more" --
more social , more Judges, more courtrooms, more money. The Task Force
is acutely aware that in these difficult financial times a host of worthy
necessities compete for the governmental dollar. Legislators who seek to balance
and accommodate these competing demands undoubtedly are as concerned as are
any of us. With that understanding, the Task Force has undertaken to propose
specific goals for the cost-efficient use of public funds. The Task Force
respectfully urges the reader to accept these proposals s. goals. If they carat
be implemented as tendered, we invite their modification and improvement to
accommodate current limitations. Rowever, ve also respectfully and strenuously
urea that the ultimate goal be faithfully maintained and pursued, if not exceeded.
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ninancrial
BACKCIOUID

Hundreds of th ds of abused, neglected and dependent children ore harbored
in foster care throughout the United States. Many are victim of "foster care
drift" as they move from f home to foster home and grow up without family
ties. Lich of the estimated 200,000 children in foster care in this country
was placed there with the hope chat one day be or she would either be reunited
with biological parent, or provided with a permanent family. The annual foster
care bill to the taxpayers is well over $2 billion, but the cost in human
potential is even greater. Research indicates that abuse and neglect lead to
aggreasive, anti-social juvenile behavior Pad defin.uency. Yet numerous studios
also conclude that strong, stable family can prevent foster children from
becoming juvenile delinquents.

The National Council of Juvenile and Family Court Judges (NCJPCJ), comprised
of 2,500 members, many of whom confront the pga4len of bused, neglected and
dependent children on a daily basis, d the Permanency Project in 1972.
With strong support of the MCJPCJ and many other groups, the United States
Congress ice 1980 enacted Public Law 96-272, the Adoption Assistance and Child
Delfle Act. This law directs federal fiscal incentives toward alternatives
to placement and provides protection for children to help ensure that they rec.!'
permanent homes in a timely fashion. However, any law is only as good as its
application. Many states require additional information and technical assistance
to effectively iuplement permanency planning. With support from the Department
of Justice's Office of Juvenile Juatice and Delinquency Prevention, the Reins
McConnell Clark Foundation of Mew Toll City and other sources, the NCJPCJ
initiated a nationwide effort to stop foster care drift and permanent
homes for the nation's children.

The Project

A permanency planning conference in June 1984, spo d by the NCJPCJ, brought
400 judges, vol , legisl supreme court justices, private foundation
represcutatives, and social service officials together to take a long hard look
at foster care. Participants from across the motion net in Washington, J. C.,
to review the legal, procedural and social problems associated with foster care
and the need for permanency planning.

Delegates learned that the problem is not simple. Social service regul
and laws differ from to state. Court procedures differ from county to
county. Common denani among the states are lack of financial resources
available to judges and 'omits and the ready availability of valuable volunteer
resources.

The courtrocm is Viers the solution can begin. Lead judges and coordinators
of the Task Force who attended the Washington, D. C., conference received further
training at the NCJPCJ headquarters in Sono, Nevada, and d to their states
or regions to apply their knowledge. Judges and other community leaders from
each state are now serving on interdisciplinary task forces on permanency
planning. Volunteer group representatives. legislators. supremo court justices.
private foundation rep Ives and social service officials, together vita
Lead Judges, are reviewing the status of foster care in each individual state
and investigating potential solutions.



193

The NCJFCJ provided detailed technical assistance to each teal' force in the
form of specialized training materials, national experts and faculty participation
throughout state project activities. State and regional activities included
specialized seminar /workshop to extend training and knowledge in permanency
planning.

Illinois Task Force on Permanency Planning

Judge Arthur N. Hamilton, ?residing Judge of the Cook County Juvenile Div
attended the national conference and training as Lead Judge. Illinois delegates
included Supreme Court Justice Daniel Ward; Department of Children and Family
Services (DCIPS) Director Cordon Johnson represented by Executive Deputy Director
Paul Freedlund; . Community Tryst repr, untative Marvin Cohen; and Pamela
limner. Rxecutive Director of Illinois Action for Children (lAPC).

In September, 1964, Judge Arthur N. Hamilton and Pamela Elsner (iat), appointed
Coordinator of the Task Force, received additional training in Reno, Nevada.

On November 4, 1954, Judge Hamilton convened a meeting of judges, agency
officials, legislators, volunteer agencies, private foundation representatives,
educators and citizens to organize the Illinois Task Force on Permanency Planning.
Robert 0. Washington, Ph. D., Dean of the School of Social Work, University
of Illinois, was elected chairperson.

The purpose of the Task Force vas to examine the statewide foster care program
and determine where problems *xis:. The Task Force was also expected to develop

workable solution to the problems which could be 'acilitated through the
individual expertise of the Task Force nember.

The Task Force was also called upon to plan and develop two training les iiiii
for Jude', state's attorneys, public defenders, guardians ad lite., agencies
and citizens. The conferences were intended to increase their iiiii nese of
the foster care system, state and federal mandates, end the permanency planning
concept.

The principal goal of the Illinois Tam rorce on Permanency Planning Is to improve
the lives of children residing in foster care by preparing a set of recommenda-
tions to improve the systems that them. The systems must be prepared
to first try to return children to their birth parents. If not feasible, place
them in an adoptive family; and, if that is not possible, identify and place
them in a permanent foster family. Guiding the goal of the Task Force was that
conscientious monitoring and review of children in foster care as critical to

hat every effort is being made to place each child in permanent hone
in timely fashion. Moreover, the Task Force recognizes that the quality of
preventive and reunificatien 'services available to troubled families -- and
the extent to which these services are utilized and available -- can sake the
difference between whether chitdren are separated or returned to their birth
parenta.

A second principle guiding the proposed activities of the Task Force was the
need to create legislation mandating family-based services. This is essential
to protect children and promote permanence in their lives. Properly-drafted
legislation can assist in defining judacil, social service, and volunteer agency
roles from various levels of state, judicial, and community agencies and services
before effective legislation can be initiated and adopted.

8
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Using these guidelines, the Task Force established the following committees.

1. State Inventory Committee to measure the progress of permanency planning
within the sate. This was to include an inventory of children in
placement.

2. Manion Committee to identify range of issues to be addressed as problems
or obstacles to permanency.

3. State Laws. Rallis and !emulation' Coemittee to review laws and to propose
additions and /or changes and to review regulations, rules and policies of
agencies involved in permanency planning, coopers these with actual practice,
and make recommendations for modifications and change where appropricce.

. Creative Use of Citizen Volunteers to promote the est.blishment of a statewide
Court Appointed Special Advocate (CASA) program, with the first CASA program
to be set up in Cook County (using a CASA-Attorney model) and to identify
other in which volunteers could enhance the child welfare /Juvenile
Justice system.

5. Prevention and Ramification Committee to evaluate current prevention and
reunficatim corponents of permanency planning as well as to ascertain
available resources.

6. Training Committee to develop multidisciplinary training sessions on
permanency planning.

7. tzecutive Committee to oversee the Task Force.

The committees met periodically to study permanency planning issues and to create
set of recommendations which are herein sumarized for the reader. More

eetalled committee reports follow.

1 9
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Iscamtuoattors

Juvenile Court

* Every effort must be aide to expedite juvenile court proceedings.

* The Administrative Offices of the Illinois Court should encourage the develop-
ment of monitories mechanism in or /sr to correct delayed adjudications and
dispositions.

* All in Illinois should be furnished with complete set of DCFS
regulations which should be accessible to sll judges, attorneys, and probation
staff.

* Regulations and procedures 'Deeming termination of guardianship for Cook
County wards should specify time Err- for termination of guardianship after
the ward has been returned to the custody of his or her parent.

* The Illinois Juvenile Court Act should be /needed to require a status hearing
on each ease 30 days prior to the statutorily mandated date for the adjudicatory
hearing.

* The Illinois Juvenile Court Act. Section 704 -2, should be amended to more
clearly require that all cases involving abuse or neglect be adjudicated within
120 days from the date the petition is filed.

Department of Children and Family Service

* Efforts to contact relatives east be made early au the cbilA's placement.

* Training and support in decision taking must be consistently available to
child welfare staff within the agency. The need for ongoing i ive training
programs for DOTS multi-service workers is particularly stressed.

* There is a need to develop regulations requiring formalized training for all
new f parents with required follow-up training annually. DCFS should
request and the Illinois General Assembly should annually appropriate sufficient
funds for this purpose in separate designated line item of the DOTS budget

* Permanency planning regulations and policies should be applicable to all
children for whom the Department is responsible, no matter what type of care
they are receiving. Children in all types of placement settings should have
formal administrative use review at least nnuatly.

* DOTS should hire caseworkers with degree in social work or coaprble educa-
tion and training.

* A sufficient number of DOTS caseworkers should be hired to enable the Department
to reduce caseloads to level which would allow caseworkers to meet all worker
contact standards and provide for at least weekly visitation between pa
and children in foster care "DC'S rulemaking, 89 Ill. Adm. Code 302.20".

* Visitation procedures between parent and child should be enforced and documented
in order to maintain bonding between child and prexts.

* All DCFS policy, rule, and regulation changes should be communicated to DCPS
staff in an effective and timely , preferably through in-service regional
training meetings.

* Efforts should be made to consistency between local court rules and
local sad regional DOTS policy and practice.

2 0
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Adoption Issues

* Adoption assistance issues and financial amounts need to be clarified for

the sake of the potential adopting family.

* Adoption assistance should provide family income clearly above the poverty
level.

* An adopted child should remain eligible for subsidy throughout childhooul.

* The adopting family should be able to support the child through his or her
growing -up years in such manner that he or she can reach full potential.

* Public and private child welfare agencies should explore distinctions between e
short-term foster hose and the multi-purpose permanency planning foster family
and determine tae appropriate uses of each.

A possible legsl basis for open adoptions should be evaluated.

* The adoption assistance policies and regulations of DCYS should clearly state
that adoption assistance mho -id be based on the needs of the child and not
on the financial stabs of the adopting p

Prevention Services

* Prevention as well as reunification services should be mandated by law

to provide further emphasis in these areas.

* Placement prev-ntion asrvices available in Illinois should be identified and
d; development of needed a should be repo where they

do not exist and strengthened whu:e they are weak "DCPS rules/icing, 89 Ill.
Adm. Code 302.40".
I ive home-based services should be developed in all parts of the
Services should includes p duration support groups, counseling, respite
care, day core, homemaking, money management, p ing skills, health and
hygiene, drug/alcohol abuse services, perinatal bonding programs, emergency
esai advocacy, emergency caretakers.
DCYS should assume a leadership role in the development of a coordinated plan
for the provision of preventive services and include the public and private
agencies who serve families and children.

* The Admini iv. Offices of the Illinois Courts should also be involved

in prevention planning. It should be their responsibility to make .ure that
all judges and personnel und e d the concept and the implications

of prevention, e.g. (1) the need for documentation of reasonable efforts to
prevent placement, (2) the need for more vig p ion by the Guardian

ad Litem in ing provision of prevention services, (3) the need for more
intensive court supervision of children that remain in the home, and (4) the
need for consistent monitoring of this provision of services.

Crisis intervention (prevention) workers should be created to link wi:1; the
Division of Child Protection (DrP) i igators. There is a need for obtaining
linkage for prevention services at the time of crisis. The Department should
consider the creation of intake or nt workers to provide services
at the point of crisis.
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Volunteerism

The Task !Force supports the Cook County CASA and encourages implementation
of the CASA in other jurisdictions.

* Smell jurisdictions should consider using CASAs in additional areas such as
domestic relations court and with victims and witnesses.

* A permanent full time position, Coordinator of Volunteer Services, should
be established within DCPS ac part of the centrml administrative staff.

* A system of citizen review boards should
be established to conduct independent

monitoring of permanency plans on a regular and timely basis.

lecognised practices for management of volunteer programs should be fullyutilised in developing the various creative uses of volunteers recommended
above.
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Import of the State Inventory Committee'

Every child placed away from home deserves to receive careful, thoughtful planning
for his or her future. This is essentially the meaning of the term "permanency
planning" in child welfare (Shireman 1983). In the last few years, several

significant pieces of federal and state legislation have been enacted to ensure
that the responsibility for such planning becomes an integral part of the child
placement process in Illinois.

In order to be able to assess progress toward achieving the goals of permanency
planning, it is important to establish statistical baseline against which
to compare actual performance. The aim of this committee report is to develop
-hat erseline for the State of Illinois drawing on computerized data collected
by the Illinois Department of Children and Family Services.2

Prevalence Corns of Children in Foster Care

Permanency planning ,begins with the decision as to whether child should enter
foster care. The most frequently used statistics for measuring entry into foster
care are derived from periodic counts of the population of cnildren in substitute
care on particular day. The figures presented in Table 1 are end-of-year
counts of the number of children in substitute care under the guardianship of
the Department of Children and Family Services. The data show that the number
of children in substitute care has remained fairly constant at around 13,000

to 14,000 children since 1975. Despite this overall stability, there have been
signficant shifts across the various types of living gement. in which

children are maintained. The largest shift involves the state's ineressed

reliance on relative foster homes as the placement of choice over both foster
family homes and residential erre. Between 1975 and 1986, the percentage of
children in relative foster homes has more than doubled from 12.28 percent to
27.55 percent (see Table 1). Similarly, there has been a movement away from
institutional placement as shown by a Jrop in the percentage in institutions
and group hoses from 20.00 percent in 1975 to 15.25 percent in 1986, although
in the last few years there has been an upward pressure on institutional caseloads
(see Table 1).

Incidence Counts of Children Entering Substitute Care

Prevalence counts of children in substit''e care p d above offer preliminary
insight into the changing patterns of foster care utilization in the state.

In order to gain a better perspective on the changing rates of entry into
substitute care, it is ne y to measure the incidence of foster placement
over period of time. Table 2 presents data on the number of children entering
substitute care for the first time in Illinois for fiscal years 1978 to 1983.

A. was found with the "cross-sectional", end-of-year counts, the entry of children
into substitute care has stayed level at approximately 5,500 to 6,000. If

children placed by county probation departmes., across the state are added to
t4ese counts, the total number of children placed in Illinois approaches 7,500
children.

St had long been anticipated that declining birthrate in Illinois and the nation
as whole since 1960 would mu,: in reduced number of children entering
substitute care in the 1980's. 71,1 data in Table 2 show that the anticipated
effect has not yet materialised. In fact, if we standardize the annual number
of children placed by the size of the total child population potentially at
risk each year, the rate of placement has actually risen slightly since 1980
from 16.6 per 10,000 children to 17.2 per 10,000 children in 1983 (see Table
2.) 3

2,3
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Table I
Children in Publicly Supported Substitutr Cars in Illinois, by Type of
Living Arrangeeenti 1965-191*
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Further subdivisions of the placement data by geographical area, race, sex,

and age of the child at placement al that the rising incidence of placement
is eatricted largely to young black children. Table 3 presents incidence rates
for the metropolitan Chicero area which includes the City of Chicago and the
surrounding suburban ring. between 1980 and 1983, the rate of placement among
black ildren under 5 years old rose from 58.1 per 10,000 for males and 46.0
per 10,000 children for females to 75.2 per 10,000 and 68.4 per 10,000
respectively. by contrast, the placement rates among white and other children
under 5 years old remained approximately constant at 12.0 per 10,000 for both
males and females (see Table 3).

Placement rates in the balance of the state exhibit Lally the same trend
of a rising incidence of placement among young black children, yet increasingly
the rate of placement downstate is significantly higher than the rate in
metropolitan Chicago. Taking into ,:count population size, downstate regions
place more children into aubatitu. ..,re across all ages, race, and sex of
children. Bowyer, in recent years, the magnitude of the differential overall
between areas has narrowed from 11.8 in 1980 to 4.6 in 1993. Much of this change
can be explained by the rapid decline in the downstate placement of white females
aged 15 to 19 years old from 32.9 per 10,000 in 1980 to 13.2 per 10,000 in 1183
(see Table 4).

Duration in Substitute Care, Long-term or Temporary?

One of the principal objectives of permanency planning is to reduce the amount
of time a child spends unneAssarily in substitute care before returning home
or achieving some other permanent living situation. Cross-sectional studies
of populations of children in substitute care have shown that the average length
of time in care is three years or longer (Testa and *leen 1980, Fanshel and
S hinn 1978). Although valid, these findings tend, for a variety of reasons,
to give one-aided picture of children's duration in substitute care. As
K adushin (1978) has previously noted, cross-sectional studies tend to exaggerate
the impact of the backlog of all children who over the years have been unable
to exit the foster care syotem thereby biasing estimates in the direction of
children in long-term substitute care. For them reasons, a longitudinal study
is more accurate procedure for estimating the typical "length of stay" children
experience in substitute care.

The data presented in Table 5 are obtained from longitudinal analysis of the
number of months it took for oneLhalf of the children placed in particular
year to return to the home of parents or to leave the guardianship of the
Department of Children and Family Services. In most cases, one-half of the
children return home or exit the system in less than one year which is consistent
with the findings from other longitudinal studies (Jenkins 1967, Kadushin 1978).
Still approximately 10 percent of every entering group of children tend to remain
in substitute care for very long time.

There is no consistent time trend in the number of months child remains in
substitute care. However, there are notable differences across geographical
areas and by the race, sex and Age of children. In all cases, it takes at least
twice as long fur child to exit the foster care system in metropolitan Chicago
as compared to the balance of the state. Similarly aimed differentials hold
for black as compared to white and other children (see Table 5). 3

75-048 0 - 87 - 8
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Table 4

Children Pieced in Publicly Supported Substitute Care in Balance of State,
by Race, /Or, and Ages 111711-19113.
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Because the composition of the substitute core caseload in Illinois is shifting
from white. female adolescents from the balance of State to younger black children
in the City of Chicago, special attention should be given to the differences
in duration of care between these subgroups of children. Whereas it typically
takes less than six months for one-half of the white. female adolescent population
in care to exit the system in the balance of State aaaaa , it takes more than
twice that long (in approximately 11/4 years) for black children under ten years
of age to exit the system in metropolitan Chicago. Some of the stability in
the number of children in substitute care reported in Table 1 can be explained,
therefore, by the decreased intake of white, female adolescents and the increased
intake of young black children in Chicago who tend to reside in substitute care
for longer period of time.

Implications and Issues

Both the end-of-year count of children in placement and the overall annual number
of children entering substitute care for the first time in Illinois have remained
approximately level since the id-1970's. However, the demographic composition
of the entering caseload is changing in ways which suggest that the substitute
care caseload might oegin to rise in the next few years. Specifically, fewer
white female adolescents from downstate are being placed, while more black
children under 10 years of age in Chicago are being placed. Longitudinal analysis
of children's length of stay in care shows that, on average, these younger black
children take nearly twice as long to exit the substitute care system as compared
to older white adolescents from downstate. In the long run, this differential
could tranolate into larger caseloads.

The upward pressure on substitute care caseloads means that future progress
in achieving permanence for children is less likely to produce the easily
observable results associated with past successes such as declining number of
children in care and reduced lengths of stay. We also need better understanding
of the impact of the changing composition of caregivers on caseloads, especially
from non-relative to relative foster care. Also the recent increase in

institutional placements requires, once again, that we reassess the role of
residential care in cLieving permanency for children.

One specific area of administration that needs to be explored more fully is
the much longer time it takes for children placed in metropolitan Chicago to
exit the subatitute care system as compared to children placed in the balance
of the state. On the one hand, it may be that the Chicago city and auburban
system deal with more serious group of cases. On a per-capita basis, the
metropolitan Chicago regions place fewer children in substitute care than

downstate regions. However, once in care, the children, especially in Cook
County, tend to remain in placement for a much longer time than downstate.

Some preliminary analysis conducted at the University of Chicago (Testa 19AS)
...gest that not all of this difference in length of stay between metropolitan
Chicago and the balance of the state can be explained by characteristics of
the children themselves as best they can be measured. Comparing black foster
children in Sant St. Louie and west-side Chicago. for example, one finds that
Last St. Louis still moves children much more quickly through the system than
does Chicago even after factoring out differences due to age, reason for

placement, and prior experience in care. The extent to which this difference
is due to variations in administration, juvealle court practices, or availability
of placement resources requires additional investigation.
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The Committee would like to acknowledge the assistance of Alexander Reich',
Republican Staff, Roues of Rep s. end Robert George. School of

Social Services Admini ion. University of Chicago. in the preparation
of this report.

The report makes use of concepts and developed at the University
of Chicago to improve the uses of computerised data in child welfare
decision-making at all levels. The project, entitled Enhanced Case Assessment
and Planning System (RCM'S), is a joint end f the Department of Children
and Family Services and the University of Chicago. It is funded in part
by a grant from the Edna McConnell Clark Foundation.

3 It should be noted that data collected by the Department prior to the imple-
mentation of MARS/CTCIS in 1982 are less reliable than data collected after

that date. Therefore, caution needs to he exercised in interpreting placement

trends prior to 1982. Additional analyses by DCFS and Mark Tests and Robert
Coarse at the University of Chicago indicate that most of the racial differen-

tial is confined to Cook County after taking into account differences in

age and reason for placement.
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Report of the Adoption Subcommittee

The following issues were identified as being of crucial importance tc permanency
planning for Illinois' children in substitute care. All are istueq upon which
immediate action appears necessary; all are trcriblesome in that they reflect
underlying Ived issues and as such are formidable barriers to effective
permanency planning. Identified issues and recommendations are presented here
in order of priority.

IDENTIFIED ISSUES

I. Lengthy Court Proceedings

An on-going shortage of Juvenile Court Judges, backlogs in court calendars,
and lengthy and repeated continuances mean that court processes are too
often unduly long and costly. The cost to the state of lengthy court
proceedings is obvious. There is the direct cost of repeat d appearances
of judges, lawyers, doctors, social workers, and others involved in the
cases. Of even greater significance is the indirect cost of the damage
done to the child's development by delays in permanency planning, damage
which becomes costly An remedial services at later date, or even worse,
damage which may be irreversible.

II. Conditions Needed in the Department of Children and Family Services to
Promote Permanency Planning

Much of the very difficult, s tive work done in reuniting children

with their parents, or in identifying children as potentially adoptable
and preparing children for such a move, is done in offices where caseworkers
cope with large caseloads and little training and support. These conditions

contribute significantly to permanency planning obstructions and exist

in private agencies as well as DCPS.

III. The Adoption Assistance (Subsidy) Program

The Adoption Subsidy Program in Illinois began in 1969 as means of
ensuring that no child, whose special needs made it difficult to find
an adoptive home, would be denied permanency because a prospective family
was not financially able to assume his or her care.

It has been demonstrated in Illinois and other states that adoption subsidy
programs expand the number of adoptive homes available to waiting children
by eliminating financial barriers. In the wake of recent changes in DCFS'
regulations concerning adoption assistance, rational planning for subsidies
has become complicated due to the underlying unresolved issue of bow each
subsidy shall be determined. Moreover, the amount of subsidy has been
substantially reduced in a member of instances. If a child is difficult
to place in a permanent home because of special needs he or she has, it
seems altogether fitting that an adequate subsidy should "belong" to the
child, to be paid to any family that adopts him or her. On the other
hand, if sudsidy is meant to remove financial b for the potential
adoptive family, it might logically be based on the needs of the family.
Yet family "means test" has been eschewed in other subsidy programs,
and is occluded in Public Law 96-272. The issue is controversial and
becomes intensified in the face of scarce family resources.

IV. The Need for Permanency Planning Families: Preparation to Return Home,
Adoption; or Fester Care

In recent years, in response to increasing legal and case complications,
new kind of foster family has been developed, one which is prepared
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to provide three options in planning: (1) to help foster child return
to his/her own home, or (2) to adopt hi /her if parental rights are
terminated, or (3) to keep him or her as foster child on a planned
permanent basis if the first two options are not available. This kind
of f featly offers obvious advantages to the foster child whose
continuity of care is thus assured. However, in an era when foster parents
are playing an increasing role in helping children return to their own
homes, questions arise as to whether f family which wishes to adopt
can really give birth parents every possible aid in keeping the child.
Tet, in view of the multiple needs of foster children, the permanent
planning foster family emerges as an app ly greatly needed resource.

V. Open Adoption - The Need for Legal Basis for the Involvement of girth
P-ents in the Adoption of Their Children -- and Beyond

Agencies are increasingly reporting that birth parents are agreeing to
the adoption of their children if they are allowed to maintain some kind
of contact after the adoption has been legally finalized. Frequently,
it is prospect of never slain having any fora of with the child,
not the knowledge that they will never actively parent the child, that
p birth parents from dering their rights. In sensitive response
to this situation, contracts are being drawn up between birth p and
adopting pa (usually with the assistance of the agency involved) which
permit variety of forms of contact, over varying lengths of time, depending

upon the individual circumstances and wishes of the two families and children
involved. All, however, are aware that the contracts have no basis in
low, are not legally enforceable, and are dependent upon th* integrity
and commitment of the parties involved to hold true to the agreement.

VI. Preventive Measure* for &merlin& and Future Problems

In addition to the foregoing, other issue are emerging which hold major
importance in permanency planning for children. These require attention
in the immediate f . Attention devoted to them at the present time
may well save time, energy, and money -- and may prevent needless disruption
of children's lives -- in the f

It is important that it be recognised that adoption is not the appropriate
goal for all children who cannot live with the biologic parents. Foster
care needs to be legitimized as a permanent plan for those children who
cannot be freed of either legal or psychological attachments to their
biologic p . Residential care, too, needs to be recognized as one
of the basic services for troubled children, either as a temporary
therapeutic placement to prepare children for family laving, or as a
permanent plan for those children who cannot form family attachments.

It llo needs to be recognized that a relatively high proportion of adopted
children have difficulties as they grow up, and that their adoptive families
are likely to need agency services. The has responsibility for
all of its children including those for whom it has made permanent plans.
These children should always be eligible for DCPS services, and the services
of other agencies as appropriate. A wider range of post legal adoption
support services needs to be developed, and adoptive families need to be
mode aware of them. It is thought that the presence of post-legal support
services will encourage applicants to think more seriously about adopting
the more difficult children in our foster care system.
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Considerable concern was exp d for children in the care of private
agencies, who are not eligible for Adoption Assistance or the DCFS Adoption
Contract. This group of children is being increasingly overlooked in

permanency planning, and funding is clearly the issue. There is little,
if any support to private agencies to these children and their
parents. It is the Subcommittee's view that it is more cost-effective
to fund services to these children and p when the children are very
young, thus preventing the children's later entry into the system after
abuse, neglect, or other disturbing experiences.

SZCOISORDATIORS

Recommendations Fl and F2

1. (very effort must be made to expedite juvenile court proceedings. This
will require additional judges and additional courtrooms to handle burgeon-
ing dependency/abuse and neglect cases.

2. efforts to contact relatives should be made early in the child's placement.

latiomaleg

Court delays hurt foster children - for they mean that arrangements for permanent
care, either with birth parents, relatives, or adoptive parents, are delayed.
A court process involving termination of parental rights which, for various
reasons, extends beyond two years may not seem long within the framework of
adult lives; however, a child's "time clock" _uns f . In two years, the
infant has become toddler, the toddler has d school, and the school
age child has become more difficult to plan for. All have established deep
roots in their foster home in this time span.

The rupture of these roots by replacement repeats the child's original trauma
of separation and loss. Replacement of the child with known and trusted p
figures is essential to his or her healing led well-being.

Recommendations S3, S4, and S5

3. Training and support in decision making must be consistently available
to child welfare staff within the agency. The need for ongoing i ive
training programs for DCFS multi-service workers is particularly d.

Such training would includes

a. skills necessary to obtain information about the child and the child's
background, to share information with foster p to work
prodxctively with the birth parents and pertinent relatives around
permanent plans for the child, and to prepare the child for whatever
plans are to be implemented;

b. know,edge of community resources available to assist in planning for
children;

c. training to work effectively with the Juvenile Court;

d. training to work effectively with volunteers;

e. developed knowledge and skill in training and preparing foster care
and, adoptive p applicants for the myriad tasks that lie ahead
in the eventual placement of children not born to them;

f. recognition of new forms of permanency planning such as open adoption.
permanent planning families (3 option f a families), and single

parent placement as resources for the child.
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4. It is imperative that caseload sizes be smell enough that effective service
to children and their families is possible. This, in all likelihood,
will require an increase in numbers of DCFS casework staff, and/or an
increase in referrals to private agencies.

5. All child welfare agencies engaged in permanency planning activities for
f hildren should hire workers with degree in social work, or with
comparable education and training.

Rationale,

Several demon ion projects have shown that the placement of children, even
children with severe problems, in permanent homes is possible if child welfare
workers are (1) properly qualified for their work, (2) receive proper training
and support within the agency, (3) carry small caseloads, (4) have knowledge
of and access to a spectrum of 'services to children, and (5) are able to
communicate about the needs of children effectively within their own agency
and to other community services.

The efficacy of foster and adoptive p being well prepared has been borne
out in toed morale in the families and in the quality of care given the
children. This applies as well to birth parents who need to be prepared for their
children's return.

Recommendations #6, 7 and #5

6. The adopting family zeds to know, very early in its consideration of
specific child, whether adoption assistance will be available to them,

and in what amount.

7. The adopting family should be able to support the child through his or
her growing-up years in such a manner that he or she can reach full

potential. This means that adoption assistance should provide family
income clearly above the poverty level.

S. The child should remain eligible for subsidy throughout childhood. This
means that regardless of the content or original decision about the subsidy,
the adoptive family may reapply at any time when serious needs, residual
to the child's preadoptive condition, emerge.

Rationales

Currently in Illinois the decision as to whether a family will receive adoption
assistance, and the amount of that assistance, seems to rest on the aggressiveness
of the adoptive family, the persistence of their caseworker, and the decisions
of an admini in MFS. These uncertainties have tended to make potential
adoptive families fearful about whether they will actually receive subsidy
payments and .lather they will be sufficient. Recent changes in DC?S regulations
concerning adoption subsidies have app intensified these fears. This,
of course, Its in fewer family for special needs children already
in the foster care system.

Because children adopted no longer need the supervision of the agency, thus
eliminating wmini ive expenses, and because subsidy paymenta are less then
payments for f care, the financial savings to the via adoption
assistance are considerable. In addition, the coat in human terms of the damage
of impermanency to a child is also saved through a subsidy program.
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Recommendation 419

To more adequately meet the increasingly urgent and more complicated needs of
children entering the foster care system, it is strongly recommended that both
public and private child welfare agencies explore the selective uses of foster
homes, developing distinctions between the short-term foster family and the
multi-purpose permanency planning foster family, and determining the appropriate
uses of each. Efforts should be mode to interpret the purposes of these foster
Unities to the court in the interest of promoting clearer understanding of
these resources. Resource deficits at times preclude utilization of the "most
appropriate" of g resources.

Rationales

It has become-fnereaeingly evident in the field of child welfare that it is

possible for agencies to know and prepare their foster families well enough
to selectively place children either for temporary or permanent long-term care.
The e kinds of thoughtful placements should be to the ad ge of all parties.
The approp n use of foster families to facilitate permanency planning needs
further exploration and understanding.

Recommendation #10

The possible legal basis for open adoption contracts, agreed to by birth parents
and adopting parents, needs to be thoroughly explored by agency and legal groups,
as well as the meanings of such agreements to both families and to the children
involved.

Rationales

In en increasingly open society, the benefits of such openness in adoption to
all concerned are becoming more apparent. A legal basis would confirm and
legitimize open adoption contracts and provide el guidelines for those
involved. This is concept which holds potential for making more permanent
homes available to children who are now dented such opportunities.
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Report of the Committee om Creative Use of Volunteers

The charge of this Committee mos exactly as the name implies, to explore the
creative use of volunteers in assisting, supporting and facilitating permanency
elevates for children in substitute care as a result of abuse, dependency or

neglect. The Court Appointed Special Advocate (CASA) Program is one specific
program mentioned, but the Committee was also expected to explore other

possibilities for effective and constructive utilisation of volunteers within
the foster care system.

The Committee quickly defined its work as a study of the CASA program, an
investigation of currently operating volunteer programs serving foster children
and of needs for other volunteer services within the DCFS and the juvenile court,
and a study of how best to recruit, organize, train and supervise volunteers
serving public agencies.

I. Court Appointed Special Advocate (CASA) Program

CASA programs provide specially-trained volunteers whose sole responsibility

is the child and his or her best interests. CAM' are officers of the court
who are appointed by the judge. A CASA volunteer independently investigates
the case and reports to the court, advocates for the child's best interest within
court protocol, and monitors court orders.

In soot juri.diction CASAs already are or soon will be working with children
involved in delinquency proceedings in juvenile or family court, not only abuse
and neglect. For the CASA, the training and the tasks remain the same. More

importantly, the need of the child to hove someone individualise the situation
for him or her is also the some.

There are I models for CASA programs' CASA as monitor, CASA as friend

of the court, CASA as a party, and CASA as an attorney. There are presently

over 165 CASA programa in almost every state of the union. Each jurisdiction
has chosen the model, with adjustments, that suits its situation beat. Some

programs are administered by the court and publicly funded; others are privately

funded, not-for-profit, non-governmental agencies, but still operate at the

pleasure of the court.

In Cook County, Lead Judge Arthur Hamilton has been a strong proponent of the

CASA concept. He has been very supportive of efforts Sy Illinois Action for
Children (IAFC) to establish the first CASA program in Illinois in his court.
Illinois Action for Children has received grants from the United States Department
of Health and Human Services, the National CASA Associaiton, and at least five

private foundations. This project is based on the CASA and attorney model.

After training sessions, the first CASA volunteers were installed February 28,

1986. As of March, 1987, sixty-tvo CASA volunteers have been active in the
program. The Cook County Juvenile Court and DCFS have been extremely supportive
In helping IA?C to implement the CASA project in Cook Coanty.

In addition to Cook County, six judges in various parts of the state have

indicated their interest in creating CASAs in their jurisdictions with the

assistance of IAFC which is currently seeking funding for these impending CASA
programs.
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Recomeemdietiom III

A. The Cook County CASA program shall receive full endorsement of the Task
Force on Permanency Planning and the Task Force shall offer whatever
assistance it can to promote the development of this program.

I. Establishment of CASA programa shall be encouraged in other jurisdictions
within the state and the Task Force shall lend its full support to any
additional programs.

C. In those jurisdictions where abuse and neglect cases are not numerous enough
to warrant establishing a CASA program for that calendar alone, or even
independent of that calendar, consideration should be given to also using
the CASAs in domestic relations court, and in cases where children are victims

and/or witnesses.

II. Other Creative Uses of Volunteers

Support services for DCFS and the juvenile court are already being provided
by volunteers in various areas across the state. The Children's Agency Monitoring
Project (CHAMP) is active in the juvenile court of Cook County. Junior League,
National Council of Jewish Woman, and 'AFC all maintain sites where volunteers
review 6-Month Reports aubmitted to juvenile cotrt by DCFS. The emphasis of
the review is the nt of the permanency plan for each child. The League
of Women Voters of Illinois and 'AFC have also been engaged in court watching,
assisting foster care support groups, recruiting foster parents for emergency
care, and monitoring the child welfare/juvenile justice aystems. Individuals
also give many hours or service in working with DCPS workers and the children
and families in the system.

Additional needs for volunteers within DCPS have been identified;

* facilitating visits with natural parents;
* supportive roles with foster parents;
* organising or enriching special events;
* facilitating clinic or special appointments;
* providing respite service and gift help for holidays and birthdays;
* establishing clothing, furniture and equipment depositories;
* acting as tutors.

While some of these services are already being provided at sites in some regions,
there is no central mechanism for structuring and maintaining DCFS volunteer
programs throughout the state.

The need for volunteers to provide direct services for children, families and
the agencies with whom the state contracts for the provision of foster care
has been well-demonstrated. Monitoring the development of permanency plans
and their implementation, as mandated under PL 96-272, is yet another opportunity
for volunteers to make considerable contributions to speeding up the process
of appropriate and final disposition of cases concerned with neglect and abuse.

Citizen Review Boards which operate either as part of the court system or

Independent of the courts, or as part of the state agency, serve this function
well. These boards must be representative of the citizens, not the provider.
In an advisory capacity each bo.rd periodically reviews cases to try to asaure
progress toward permanence. This provides a fresh, objective look, external
to the agency.
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&asides their basic review tam'', the citizen review board serves a varier of

otbar functions including;

- community education
- network of concerns
- education of elected officials
- reinforcement of permanency planning process
- encouragement of traieing for workers and supervisors
- documentation of delays in procedures
- special mail lity as citizens outrde the system
- advisory role in poilcy making for Later care
- promotion of new ways to handle problem..

Neommemedatioa #2I

A. A permanent full time position, Coordinator -f Volunteer Service., should
be established within DCPS as part of the central admini ive staff.

This position should carry responsibil" for , rdinating recruitment and

trainins and facilitating volunteer activities throughout the regions.

Volunteers working under the aegis of the coordinator should provide special
services,to DCY3 clients and to the fine, but overextended DCPS staff.

S. A system of citizen review boards should be established to conduct independent
monitoring of permanency plans on a regular and timely basic. bard members
should be screened, trained and supervised by special di from

the supervising agency.

III. Manaemen_ of Volunteer.

When cnnaidering the use of volunteer. in CASA program, a citizen review board,

or as providers of various supportive services within DCPS, it is insufficient
to say only that there are tasks to be done and that volunteers can do them.
The successful utilisation of volunteers demands careful development of specific
plans for recruitment, training, organizing and supervising volunteer..

Organisations which have had 'extensive experience with providing volunteer

services such as the Junior League and the National Council of Jewish Women
have produced manuals and other material that can be very useful. The National

CASA Association has also developed manual and now has a special grant that

will enable it to offer extensive technical assistance to communities wishing

to establish CASA programs. 'AFC has developed a CASA training program

specifically geared to Illinois.

Throughout these materials there are e.veral common thread. which prevail

regardless of the substantive area in which the volunteer will be working.

Volunteers must be carefully screened and guided to the type of task for which
they are best suited; responsibilities and limitations must be clearly defined;
training most be specific to their tasks aid on-going training should be provided.
The volunteers should begin to 2..1 some ownership of the program and they should

be reccenized for their achievements. Professional staff with ;slums the volunteers

work muit be trained to and d the role of the volunteer so that both groups

wi'l be able to be supportive of each other. Whe-e applicahie, volunteers should

be subject to the samm personnel policies as professional staff.
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Specificity, honest and realistic expectations for al: parties, preceded by
a careful selection process and eollowd by periodic training, monitoring,
evaluation and recognition are among thy important ingredients for successful
utilisation of volunteers.

Bacommosdatiou 31

Recognised practices for management of volunteer programs should be fully utilised
is developing the various creative uses of volunteers recommended above.
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Report of the Prevention/Remnification Comm

FL 96-272 requires that preventive and reunification services be provided to
Children and families who enter the child welfare system. Illinois law, however,
dots not mandate the provision of preventive in-home services, and children
and families are not consistently receiving these services.

According to DCTS study on resources, "There can be no assurance that the
most eligible and needy children will be assured assistance by the primary
preventive services." "The current service delivery system is incomplete and
fragmented. To a large degree, it consists of services offered by variety
of sources which do noc have complete linkages or networks to enable a
comprehensive system."

The availability of counseling services is minimally vallabf2 in most regions;
however, entire department field offices offer no professional counseling services
to clients. In some areas of the state only individual counseling is available.
Sexual abuse counseling is available in only five regions.

Availability of parent training, nutrition, education, and financial management
resources are scattered throughout the state, and not adequate. Department
funding for parent training is limited to only high risk groups. Homemaker
services are available throughout the state. Other family-based, in -home services
are available in only limited quantities in few areas of the state. Certified
health aides are not available in the majority of Illinois counties. According
to the Department, home visitors, child minders and family workers are all but
unknown in Illinois. "TracIportation services to enable clients to function
independently with support are largely unavailable to those who cannot afford
them, thereby denying clients access to gamy services." Emergency caretaker
services are available to children oo temporary basis only in portions of
four regions. According to the Department, reslite care on an emergency,
short-term basis for the purpose of preventing long-term p. :enema is a concept
which is known within the State of Illinois but remains largely unused by other
than the Department of Mental Realtb/Devek.p=:.Lat

Studies of home-based family-centered service programs constly demonstrate
that from 70 to 90E of families with children at risk can be effektively treated
in home. According to the Iowa Clearinhoune on lame -Eased Senates, the total
nest of providing bens-based family-centered services for the entire family
is 1/4 to WS the cost of residential or psychiatric care for one person.

When there is a likelihood that, without intensive services, out-of-home placement
will occur, referral to an in-home services project would be appropriate. The

goal would be to prevent end reduce time in placement and to stabilize families.

It could also be utilized when a foster child is returned to the birth home
(perceiving the supportive service given as actually preventive service to
ensure the child does not re-enter the foster care system).

A team would identify family needing this prevention measure and assess the
family's situation, develop and/or arrange for the services needed. The team
would be composed of professional social workers and trained para-professional
who would be available to families on a 24-hour basis for period -f 90 day,
to 6 months.
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CONTINUUM OF SERVICES

The Department of Children and Family Services has iientified a continuum of
iterivces. The continuum of the four types of services range iron lees intrusive
to more intrusive.

1. Primary prevention programs are offered to the general public in order to
develop or preserve family life. They are opportunities for education
including family life education, adequate opportunities for recreation and
leisure, adequate health care including food and nutrition, opportunities
for employment and training, adequate child care and sufficient income
maintenance to meet basic needs. These are programs available to all parents
by a variety of community resources.

2. Supportive services are uffered to children or their par-nt(s) in their
own homes in order to support the potential for effective implementation
of parent/child roles, tasks and functions. These services of secondary
prevention are voluntary in nature and are designed to population
groups "at risk" prior to the occurrence of crisis which would necessitate
involuntary intervention.

3. Supplemental services are offered to parent(s) to supplement their efforts
in carrying out their parental responsibilities. These services of tertiary
prevention may be involuntary in nature and are designed to serve population
groups in crisis in order to prevent further family disintegration and/or
placement of the children in substitute care.

4. Substitute care services are targeted to serve children who require care
outside of their own home to temr,orrily or permanently replace the biological
parent(s). These children cannot be cared for in their own home because
one or more of the following conditions exists,

- The child has special needs which cannot be adequately met by the parent(s),
and the child needs specialised care and treatment, i.e., behavioral or
emotional disorders or medical needs.

- The parent(s) are unable to meet the maintenance, nurturing and protection
needs of the child.

- The child has committed an act(s) which requires placement in correctional
facility.

- The child is in state of transition and requires special assistance
for a permanent living arrangement.

A continuum of services must includes

A. Counseling
1. Chid abuse
2. Family/marital discord
3. lehavior disorders

B. training
C. Family based/in-home servic s

1. Family work services
2. Child care services
3. Hom ker services

D. Transpo tion services
E. C I care services

F. Comprehensive youth services
C. Services to deal with stresses causes by poverty (i.e. financial, food,

shelter)
H. Substance abuse

2
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Supplemental services arranged, provided or purchased by DCFS should include:

A. Intensive family based/ln-home services
1. Foully work services

2. Romemaker services
3. Nome child care worker services

4. Rmergency caretaker services

R. Respite Can and Shelter Services
1. Comprebmnsive day care services

2. Foster care services (especially for temporary custody and protective
cases)

3. Croup care services (especially for temporary custody and protective

cases)

C. Out-of-home supplesmntal care

1. Transitional living
2. Simi-independent living arrangements

D. Counseling service
E. Transportation services

Substitute tare services provided or purchased by DCFS should include,

A. Parental care services
1. Adoptive home services
2. Poster home services
3. Croup care services

4. Relative home services
R. Treatment and rehabilitation services

1. Specialised professional foster home

2. Diagnostic services
C. Preparation for independence

1. Independent living arrangements

2. Seat-independent living gement.

PREVENTION SERVICES RECOMMENDATIONS

Recommendatios 81. Prevention as well as reunification services should be

mandated by state law to provide further emphasis in these

Rationale; Inadequate services to prevent child abuse and neglect cause, at

times, unnecessary removal of children from their homes. Par too often, the
resources are available only after the child bas been removed from the house.
Dams -based services are the eiceptiou rather than the rule.

The quantity and quality of p tion services is unknown on a statewide level.

Recemmemdatiou 021 Placement prevention services available in Illinois should

be identified and d; development of needed resources should be encouraged

where they do not exist and strengthened where they are weak. "DCFS

rulemaking, 89 Ill. Adm. Code 302.40".

Recommendation 8311 Intensive hose -based services should be developed in all

parts of the state. Services should include, parent education support groups,

counseling, respite care, day care, homemaking, money management, parenting

skills, health end hygiene, drug/alcohol abuse services, perinatal bonding

programs, and anti-poverty programs.

Recommendation #411 DCFS should assume leadership role in the development

of coordinated plan for the provision of preventive services and include the
public and private agencies who serve families and children.

Rationale. A lack of coordination among service providers exists. There appears

7776-7m7roverall planning of p ion services.
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Recommendatiom /II The Administrative °Vit.a of the Illinois Courts should
also be involved in prevention planning. 'It should be their responsibility
to make sure that all judged and court personnel understand the concept and
the implicsuions of prevention, e.g. (1) the need for documentation of reasonable
efforts to prevent placement, (2) the need for more vigorous representation
by the Guardian ad Litele in assuring provision of prevention services, (3) the
need for more intensive court supervision of children that remain in the home,
and (4) the need for consistent monitoring of this provision of services.

Rationale, No uniform criteria exiwc for removal of children from their homes
prior to the adjudicator, hearing. The current state law does not specifically
require that the court determine whether services can be provided to the famiiy
which will protect the child from further harm in his/her home. Courts do not
make findings regarding the availability of alternate placements or services
which would make the acme safe for the child. The agency is not required to
document im court the preventive services offered to the child and the featly.

Recommemdatiou Kg Crisis intervention (prevention) workers should be created
to link with the Division of Child Protection (DCP) investigators. There is

need for obtaining linkage for prevention services at the time of crisis.
The Department should consider the creation of intake or nt workers
to provide services at the point of crisis.

Rationale: According to the Multidisciplinary Review Committee of the Child
Abuse Inquiry Project, "Too often, cases appear to get lost between investigation
and follow-up. There seems to be an unavoidable gap between the time a case
is initially seen by a DCP investigator and the time when services are offered.
Yet families are often in crisis at the point of investigation and are more
apt to both require and be responsive ro services".

With Illinois' current set-up, a DCP investigator does not have the capacity
or linkage to provide preventive services. Preventive services should be offered
to families at the point of crisis. Usually such services are not provided
until a judicial determination has been made on the investigation and follow-up
staff has become involved.

REUNIFICATION SEaVICES RECOMMENDATIONS

Meeommesslatiom #1. In order to correct delayed adjudications and dispositions,
the Adminiatrative Offices of the Illinois Courts should encourage the development
of a monitoring mechanism.

Rationale, In many counties, dependency/neglect cases in juvenile court are
far behind schedule. Some courts do not comply with legally-stipulated time
frames. Moreover, there is no routine local administrative monitoring of court
compliance, no effective statewide court data system that measures compliance
and no means of ensuring accountability of performance against stand.rds.

Mecommeudatiom #2. Visitation policy mandated by DCFS should be liforced
and documented.

Rationale: One of the only ways to maintain bonding between child and parents
is through regular visits.
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Report of the Rules and Regulations *Paine,

Rules, regulations and policy regarding permanency planning were reviewed by

Committee members. On parer, rules, regulations and policy g lly were

thorough, thoughtful, well- written and responsive to federal and state mandates.

The Committee notes, however, the lack of conformity of pre tics in specific

areas, but also recognises that failure to comply was likely due to high caseload,

regional administrative differences, lack of consistent enforcement, and a lack

of communication.

MUM IDINTIFIRD

There is substantial conflict in many counties between local court rules and
regulations and policies of the Department of Children and Family Services in

the f permanency planning and adoption.

Communication problems exist between the many segments of the juvenile

justice system (judges, state's attorneys, public defenders, guardians

ad litem, private bar, DCFS, probation, and private service providers).

* Judges, scate's attorneys, public defenders and guardians ad litem often
lack adequate knowledge in juvenile law, philosophy of permanency planning,
and regulations, policies, and procedures of DCFS and all need training

in this area.

* DCFS caseworkers at times do not follow their own regulations or policies.

* DCFS caseworkers have caseloads which exceed their own workload standards
and they are therefore unable to meet the department's contact standards.

* Changes in RCVS policy are not properly transmitted on a timely basis
to the courts, court attorneys, probation, and private service providers.

* Community resources are inadequate to meet service needs in some areas

of the state end overabundant in others. In many cases, these resources

are not fully utilised due to budgetary liaitatioes.

* There is often little consideration given to providing "in-hose services"
in place of out-of-home placements. This is often due to a lack of

available in-home services.

* The rapid rotation of judges, state's attorneys and public defenders

assigned to the juvenile court calendar results in confusion and a lack

of knowledge and understanding of the juvenile system.

TRAINING

Tha content of training for judges, stmts. attorneys, public defenders, guardians

ad litem, DCFS caseworkers, and probatirn officers regarding permanency planning

and adoption is rather simple.

I. Relevant Illinois statutes and case law

2. Philosophy and importance of permanency planning

3. DCV$ regulations and policies
. Commanity eeeeeeeee and alternative program.

The method of delivering this training to the di group needing it is much

eves complex.

listorically, training' of judges has been the responsibility of the Administrative

Offi a of the Illinois Courts and is coordinated by the Executive Committee

of the Illinois Judicial Conference. Some judicial training is mandatory, but

other specialised topics are presented in regional seminars and are elective.

All judicial training in Illinois is funded by the state.
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In order to reach the target training population, permanency planning training
would have to be presented annually on regional basis and would have [3 he
mandatory for all Judges hearing Juvenile cases.

One alternative to this would be correspondence type course with comprehensive
reading materials.

State's attorneys are independent elected officials, and mandatory training
would require statutory requirements. Such training could be conducted regionally
by the Illinois Center for Continuing Legal Education or Sangamon State University
Center for Legal Studies. Training of public defenders may need to be
restructured to blend with training for the other components of the system.

Training for probation personnel is the statutory responsibility of the
Administrative Offices of the Illinois Courts - Probation Division. A new course
would have to be developed on permanency planning and adoption.

RECOMMENDATIONS

aecommwmdatiom RI All judges in the State of Illinois or at least all county
law libraries should be furnished with a complete set of DCFS regulations and
updates. The administrative bodies of groups identified in Recommendations
1, 2 and 3 must provide the Department with names and ddresss and should ensure
timely updating.

Raitonale: The frequent changes in Judges and associate Judges of the circuit
courts assigned to hear juvenile matters combined with the numbers, complexity,
and frequent modification of DCFS regulations on adoption placement and permanency
planning make this recommendation absolutely nee aaaaa y.

lecommemdmtiom #2i All state's attorney's offices should receive a copy of
all DCFS regulations and updetes.

Rationale: Assignment of assistant state's attorneys to the juvenile court
call changes frequently. These assistant state's attorneys have little training
in juvenile law and even leas knowledge of complex and frequently-changing DCFS
rules and regulations.

Recommendation #3: All DCFS pllicy, procedures and regulations as well as changes
and updates should be communicated to probation staff.

Rationale: Most Illinois probation departaents are involved in foster care
placement and permanency planning for youth. Many also conduct adoption
investigations. Accurate information on DCFS regulations and policies is
critical.

Recommendation #4: All DCFS policy, rule and regulations changes should be
communicated to DCFS staff in an effective and timely manner, preferably through
in-service regional training meetings.

Raitonales All too frequently, complex policy euanges are communciated to DCFS
staff by way of administrative memorandat this does not afford staff the
opportunity to ask quesitons and fully understand the DCFS regulations, rules
and policies and updates.
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Recommeadatioa #3, Meetings should be held between the Administrative Offices
of the Illinois Courts and DCFS to assure consistency between local rules and
local and regional DCFS policy and practice.

Rationales Frequent conflicts and inconsistencies between local court rules

and local and regional DCFS -at/Hetes and procedures exist. This often leads

to delays, confusion and frustration for all parties involved in placement and
guardianship proceedings. DCFS caseworkers demonstrate lack of understanding
as to what is expected of them from a legal standpoint.

S ecommemdatiom 11161 Regulations and procedures g ins termination of
guardianship for Cook County wards should specify a time limit for termination
of guardianship after the ward has been returned to the custody of his or her
parent.

Rationales In downstate Illinois, local court rules provide for termination
of guardianship within 90 days after the ward has been returned to pa 1

custody. This procedure appears to help normalise and stabilise the family

unit. In Cook County, there is no much rule and guardianship may often remain
with the court for many months or even years.

Recammemdatiom #71 A sufficient number of DCFS caseworkers should be hired

to enable the Department to reduce caseloads to a level which would allow
caseworkers to meet all worker contact standards and provide for at least weekly
viaitmtfrn between parents and children in batter care whose permanency goal
is "return home". "DCFS rulemaking, 89 Ill. Adm. Code 302.40".

Rationales DCFS caseworker caseloads are p ly too heavy to allow workers
to achieve DCFS prescribed case contact standards for children in placement.
This situation is detrimental to the child, natural parents and foster parents
and frustrating to the cameworkers. There is little or no time to properly
arrange and coordinate refill-- visitation with parents for children to foster

care.

S ecmmemdatiom 881 There is need to and identify all placement
prevention services available in Illinois, encourage the development of such

a where they do exist, and eta ,gthen them where they are weak. "DCFS
rulemaking, 89 Ill. Adm. Code 302.40".

Rationales The quantity and quality of placement p ton services is unknown
on statewide level. There is a need to do complete assessment of these
programs, encourage and utilize those that exist, and promote development of
these r ces where none exist.

S eccanamdatiom #9 The adoption assistance policies and regulations of DCTS
should clearly state that adoption assistance should be based on the needs of
the child and not on the financial status of the adopting parents. This should
'leo apply to policies of all other adoption agencies.

Rationales Public Law 96-272 requires such a provision. The practice of
restricting adoption pportunitiea to the more affluent families substantially
reduces the potential pool of adoptive parents and ignores many other factors
of equal or greater importance to the children seeking adoption.

Recommendation #10, There is need to develop regulations requiring formalised
training for all new foster parents with required follow-up training Ily.

DCFS should request and the Illinois General Assembly should annually appropriate
sufficient funds for this purpose in separate designated line item of the
DC78 budget.

Rationales Fostei parenting requires special skills, sensitivity and
understanding. It is disservice to children in foster care and foster parents
to not provide basic specialised training to prospective new foster parents.
The training period also provides the agency with an opportunity to assess the
suitability of some prospective foster parents.
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Recommendation #11, Client service plans ehould be directly addressed to lastly
problems, including the relationship betty. n the parent(s) and the child(ren)
and the home situation.

Raitonale. Client services planning should be more focused on family problems
and family relationships rather than on individuals.

Recommendation #12: Permanency planning regulations and policies should be
applicable to all children for whom the Department is responsible, no matter
what type of services they are receiving. Children in all types of placement
settings should have formal administrative case review at least annually.

Rationale' every child placed outside his or her home -- whether in a foster
home, group residential setting or institution or in relative placement
-- has the wane right to have his/her case reviewed by court or administrative
review process at least annually to assure that his/her beat interests are being
served.

liecemmemdaitom #13: The Illinois Juvenile Court Act should be amended to require
status hearing on each case 30 days prior to statutorily mandated date for

the adjudica-ory hearing.

Rationale' The amendment to Chapter 37, Seciton 704-2 would substantially reduce
adjudications and reduce unne y court appearances and delays. It would

in forcing all parties in case to properly prepare and expedite the
flow of cases through the juvenile courts.

imeammemastiom #141 The Illinois Court Act, Section 704-2 should be amended
to more clearly require that all cases involving abuse and neglect be adjudicated
within 120 day/ from the day the petition is filed.

Rationale' Present Illinois law requires such time frame but is vaguely worded
and considered in some jurisdictions as suggestion rather than requirement.

Recommendation #15. Illinois judges, ' attorneys, guardians ad litem,
and public defenders serving in the juvenile courts should be required to
participate in 20-hour course of continuing legal education which includes
juvenile law and procedure, permanency planning and its importance, and DOS
regulations and policies.

Rationale' Most judges, state's attorneys, guardians ad litem and public
defenders are inadequately prepared for this area of law which is complicated
by many regulations, rules, policies and procedures. A short educational program
of this type would be time and money well spend in improving the quality of
juvenile justice in Illinois.

ecammemdmiton #161 Illinois law concerning child welfare services should be
closely modeled after Public Law 16-272 and should mandate the provision of
prevention, reunification and adoption services.

Rationale' Public Law 96-272 is a comprehensive federal law that also can serve
as a model act for adoption and permanency planning. State compliance
with this Act is required for much federal funding.
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Deport of the Training Committee

The Training Committee of the Task Force was responsible for setting up two

training sessions for judges, state's attorneys, public defenders, guardians

ad litem, DCFS and volunteers.

Two and one-half day training conf one in Springfield am one in Chicago

-- were attended by 130 persons. Agendas for the conferences are included in
this report.

The conferences were also the perfect opportunity for judges, attorneys and

DCFS to share their perspectives on permanency planning in Illinois.
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ILLINOIS TASK FORCE ON PERMANENCY PLANNING
rod by_ the National Council of Juvenile & Family Court Judges

Conference es Permanency Planning - June A. 7 & 0. 1915

Thursday. Jose 0th.

3100 - MOO

- 7130

7130 - SOO

SOO - 5845

Jose Tths

IsIO -

1800 - 10100

10,00 - 10.45

Mt 'strait:on

WIN!,

Nolcoming Reearksi

The Nomorable Arthur N. Hamilton,
Cook Comity Lead Judge

Robert O. Nashisgtom, Ph.D.,
Seam of Social Neck
Umiversity of Illinois

The Honorable John 0
C aaaaa sgs County

Sandra Nathan, National Council of

isivessle and Falsity Court
Judges

The Psychological Impact of Delays
e m Children'

&thorny Heroism Child Welfare
League of America

Comtleental Ireakfast

Imtroduction by Sandra Nathan, National
Commcil of Juvenile I Faesly Court Judges

P.L. 9b-272 - The Adoption Assistance &

Child Welfare Act of MO
The Memorable &forge Peterson, Minneapolis,

Illamesote

Illimeis Response by The Honorable Thomas N.
Haney, Will County, Illinois

Paul Freeload, Executive Deputy Di
Separtoorit of Children b Family Services

Teellorary Coates's,
T Villtgor, Deputy Director, Division of

Child Protection, 11 aaaaaa ent of Children
I Family Services

Carol Amadio, Assistant Counsel, Department of
Milken I Family Sera

Other DCFS Staff
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10.45 - 11300 DINL

11.00 - 11.45 Ad udication
Terry Nagaszini, Assistant State's Attorney,

Cook County

11.45 - 1330 Loin 00000

Speaker3 Gordon Johnson, Director of the
Illinois Department of Children I
Fully Services

Introduced by Dean Robert O. Washington

Saturday, June Otb3

5.30 - 9300 Continental 000000 ast

9300 - 10.45 Careen Ray. National CASA Association
Nary Lou Dominguez, Arizona Sunrise Court

on revive b
Introduced by Pao Elinor

10.45 - 11.00 Coffee Omsk

11.00 - 12.00 Open Discussion

12.00 - 1.00 iecho
1.00 - 2.30 nomination of Parental Rights - Open

it inn

IWITGGIr

1.00 - 23?0 CASA le leenntation

II/
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COINCUISION

The Teak Force is now in the second stage of the project sponsored by the National
Council of Juvenile and Family Court Judges. After the release of this report,

Say Decision and Policymkers meting will be held in March, 1987, to obtain
the response of Illinois' decisionmakers to the recommendations of the Task
Force.

The Task Force is continuing its work through February, 1988. The major focus
of the Task Force will be the creation and expansion of prevention and home-based
services in Illinois and the implementation of the Task Force recommendations.

For more information on Task Force activities, call (312) 579-0179.
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INSTITUTE FOR CHILD ADVOCACY
M VON AMMO

OXMAN,. 01110 MlY

111/111401

PUBLIC LAN 96-272 - FACT SHEEf

WHAT.IS P.L. 96-2721

Public Ile 96-272, the Adoption Assistance and Child Welfare Act, was enacted
by Congress in 1N10. 7he law is a fairly comprehensive set of provisions aimed at
redirecting federal fiscal incentives away from out-of-home placement and into
preventive services to keep troubled families together. Where removal is necessary
P.L. 96-272 promotes family reunification or adoption, as appropriate. The law ale
provides for federal reiebursament of adoption subsidies for children with special
needs.

P.L. 96-272 conditions state eligibility for increasing levels of federal fund
on the developent and implementation of services and procedural safeguards to
promote quality care and permanence for children. The requirements and finding of
P.L. 96-272 are divided into two program categories: Title IV-11 Mild Welfare
Services ad Title IV-1 Foster Care and Adoption Assistance. Seveeal of the lost
important provisions of each section are briefly described Woe.

To be eligible for its share of api-priniinns in excess of 8141 million,
a state must certify that:

1. It has completed an inventory of all children who have been in care for
six months or /Ore. The inventory must include for each child a deter in -.
atiaa of the appropriateness of and neer .1ty for his or her current
placement and the services needed to facaliate a return home or other
penmen (usually adoptive) placement, as appropriate.

2. It has :emented a state-wide information system that provides data on
daaograph c characteristics, legal custody status, placement characteristic
and placement goals.

3. It rectuires a case plan for each child in foster care. The case plan mist
desoribe the appropriate placement and services for the child, specify
how the agency will provid. them, and assure that the child will be
served in the least restrictive (most family-lake) setting possible and
as close as possible to the parent's hams.

4. At least every six moths it provides for every child it foster care a
court or administratii, case review to evaluate progress n the case plan.
dditionally, it assures each child in care a periodical dispositional
hearing in court to evaluate the appropriateness if the placement.

S. It applies' certain procedural safeguards to protect C.* interests of child
amiparentwiwea agency decisions are made to move the child or to -bongs
parental visitation arrangements.
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6. It has a reunification program designed to facilitate the return of
children to their homilies.

7. It bms a program to prate the adoptive placement of children who
moot return to their femdlies.

AO A state may receive federal reimbursement for e portion of the foster care
costs for children who have beam voluntarily

placed by their parents if the state
further certifies that:

6. Islas a program of preplacement
preventive services designed to help

children remain with their families.

9. Voluntary placements are based an written agreements that specify the
tights amd obligations of all parties.

10. Voluntary placement agreements are subject to individual review within
stemmas of the placement.

Title IV-!

To receive federal reimbursement for a partials of the cost of certain
adoption subsidy payments before October 1, 1962, and to receive federal
reimbursement for sdoption assistance and foster care aften.October 1, 1962,
the state must additicoally certify thiEr

11. It has an adoption assistance
payment program for "special vends"

children whit:besets certain specific criteria.

12. It makes children who are eligible for foster care or adoption assistance
payments eLifittle for Medicaid and Title fl.

13. It has establisLed state-wide standards for foster family homes and
institutions.

P.L. 96-272 is good law. It is an expression of good social policy --
recognising the importance of permanence for children.

If implemented properly, it=r states to perform their child welfare responsibilities in accordance with
of good social work practice and up-to-date knowledge of child developmeet.

It promotes the preservation of families and the permanent placement of children
whose original families cannot be maintained intact.

Further, P.L. 96-272 represents good fiscal policy. The Children's Defense
Fed has projected that by discouraging expensive foster care and institutional
placements in favor of preventive and reunification

alternatives, P.L. 96-272 could
save over $4 billion over the next five years.
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ADOPTION ASSISTANCE
& CHILD WELFARE
ACT OF 1980

PL96-272

TIMETABLE FOR P.L. 1 -272 CHILD WELFARE REQUIREMENTS

Because the provisions in P.I.. 91-272 ere so complex, with numerous data for requirements to be met,
CILA has compiled this brief synopsis far the provisions concerning child welfare services and foster
we for your information.

EFFECTIVE JONEV._19111

States must file claims for Federal matching funds within two years wider Titles 1V-A, IT -B, IV -E
and XX, 351, Mal licald, and other Social Security Act programs

dulness In Title IY-11 program

EFFECTIVE FISCAL YEAR 1910 (OCT. I, 1979 - SEPT. 30. 1910)

Services program for 551 children extended to September 30, 1912

EFFECTIVE FISCAL YEAR 1981 OCT 1. 1910 - SEPT. 30, 1911)

Federal foster ore funds available for children placed with a voluntary placement agreement to
States whidt have implemented services, protections, and procedures required for receipt of Tide
Iv-13 finds In !AM{ of $141 million unit September 30, 1913

unused 11180 supplemend Title IV-11 finds remain available through FY I911

Title tV-B funds shifted to advance f mil% bosh beginning FY BM for FY 1912 program

optional adoption aselmerce prevent

four year ceiling for foster care program if specific Title IV -B funds are appropriated'
$ 113.55 million for FY 1981;

220 million for FY 1912;
211 million for FY iof.al and
2% million for FY 1991

optional shift of Title IT -A foster we program to new Title 1V-E capped program

Title MB appropriations most be at least $113.33 million to impale foe we cap

V" 1CTIVE FISCAL YEAR 19112 OCT. I. 1911 - SEPT. 30. iyag

services to SSI children expires September 30, 1912

optional shift of Title tV -A foster we program to new Title lV -E capped provam

optional adoption assistance program

Title tV -B appropriations most be at least $220 million to impose foster are cap

CHILD WELFARE LEAGUE OF is.vtERICA, INC. 67 WOG RACE
NEW NOW NY 13003
PIZ 254 7413
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EFFECTIVE FISCAL YEAR 1933 iOCT. I, 1982 - SEPT. 30, 1933)

Title IV-A fos.er care shifted to Title IV-E by October I, 1982

States must establish goals, by law, for the manmum ..umber of children in foster care over 24
months by October I, 1912

adoption assistance program required by October I, 1982

This IV-11 appropriations must be at least $286 million to Impose foster care cap

EFFECTIVE FISCAL YEAR 1988 OCT. 1. 1983 - SEPT. 30, 19$41

preventive and reenification services and development of use plan for propercare under Title IV-E
required by October 1, 1913

ti judicial determination requirement in the case of involintarily removed children, to include judicial
finding that reasonable efforts were made to preyed.' placement, or to help child return home must
be effective by October I, 1983

voluntary placements no longer eligible for Federal finds

States required to continue to mply with adoption assistance agreement regardless of whether
adoptive parents remain residents of the State by October 1, 1933

Department of Health and Human Services report s `thgess on new Title IV-E program due by
October I, 1983

This IV-IS appropriations mat tot at least $2 million to Impose foster we ip

APPROPRIATION LEVEL REQUIRED TO IMPLEMENT TITLE IV-1S PROVISIONS

for States to receive their there of Tide IV-11 finds in excess of $I41 million, they must have:

conducted an liwentory of all children who have been LI foster care over sit months

Implemented a statewide irdormaLdn system on children in foster we
Implemented a case review system far each child in foster are <Solved to achieve placement in
the least restrictive setting, in close proximity to home, and provide procedural safeguards to
duliren, parents and Icier are providers

Implemented a services program designed to assist chlict. %envier possible, to return to their
home to be placed fr adoption or legal guarellanahlp

in attention to the other provisions, when States have received their share of Vse AA authorization,
or $264 million, for two consecutive years, they must have implemented a services pc,r, am
designed to prevent the or lid for removing a duld home or else the State', share of This IV-ES 'Ands
will be reduced to Its *are, $M., milRon
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PREPARED STATEMENT OF SARAH ROOD, FORT WAYNE, IN

Children are battered, neglected, molested and sexually abused.

They are damaged emotionally as well as physically. Sometimes they die
from their injuries. This is called child abuse or manslaughter or whatever
legal term applies.

This can and does happen to children when they are returned to their
homes from foster care.

As a foster parent for Allen Co. Indiana, I fin' the present welfare
system inadeuate and inconsistent. I also believe the practice of sending
children bark after 18 months or less to their families for more abnormal
treatment is insane. Often the kids' families are little more than unrehabil-
itated adults who, even though they have attended--somewhat begrudgingly-
sane counseling sessions, don't actually change, and the children go back to
being beaten, neglected and molested.

One of my five kids, a sandy-haired boy named Tim is third generation
welfare. If the system was effective, Tim wouldn't be here. A solution would
have been found for this dysfunction4 family years ago -- termination (of
parents rights) or rehabilitation of his grandparents.

But rehabilitating the families is another issue, or should be. It can
be an expensive and time-consuming task. Caseworkers who are overloaded with
cases are expected to work with the family--get then into counseling, protect
their rights etc., and to protec, the welfare of the children. In the end
neither job gets done satisfactorily.

The adults can be, and are extremely vocal about their wants and rights.

But uo speaks for the children. Their needs and right to have a decent
and sane childhood are usually overlooked in the system's mad rush to
rehabilitate the adults.

We foster parents try. Every one of my kids, ages 6 to 15 years, have
had their own used bike which they helped pay for from their allowances and a
chance at swimming and piano lessons if they want it. They maintain A or B
averages in school and several have 1 perfect attendance record. They never
had this where they came from. But they are sent back.

I now have legal custody of two of my former foster kids and another one
who comes back on weekends because their families said to me, "we can't take care
of this kid, will you take him/her back."

For me, this says it- -the present welfare system doesn't work.

We absolutely need much more emphasis on protecting these children and
their futures. They are our future.


