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FOREWORD

Each academic Instltution In Alabama exIsts tc serve the
needs of 'ts communlty of users: students, faculty,
researchers. The growth of knowledge In the twentleth
ceniury and Increased demands for new fielus of study have
required the creatlion of new academic programs to meet these
needs. Consequently, |lbrarles have had to expand greatly
thelr collecting practices to capture the breadth and depth
of Informatlion regqulired for ex|Isting and new programs.

In 1985, the Alabama Commlisslion on Hligher Educatlion
enlarged the requirements for the |lbrary compcnent or the
proposal that each Instltution must submit for new program
review and approval. This component Includes an assessment
of the ablllity of the Ilbrary to support the new program
and, f necessary, lIldentlifles steps to attaln adequacy 'n
the speclflc subject areas. One beneflt of thls requlrement
Is the opportunity f.r the library faculty and tne
departmentza| faculty to work together to Insure that
students wlll be best served. Another btenefit for the
llbrary faculty !s the opportunity to learn more about
exlIsting collectlons and to gzln a better understanding of
the Ilterature of each dlsclplline. The process of
assessment allows the |Ilbrary faculty to determine the
exlsting collectlion strength and to develop pollicies that

will achleve and sustalin the deslired collectlion level.
vil
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The Network of Alabama Academic Llibrarles {NAALY, a
consortium of seventeen academlic Instlitutlons, Includes

cooperative collectlon development In Its program

objectives. To assist Its members, the Network has prepared
guldellnes for completing the ilbrary component of the new
program proposal. Success In completing these assessment
reports enhance, staff skllls and develops unlformlity 1In
assessment methodology that will| strengthen the future
cooperative collectiun development pians of NAAL.

A Collection Development Committee, representative of

The members of the comm|ttee, both Ilbrary dlrectors and
collectlon development offlicers, brought consliderable
expertise to the task. In addlition, the committee used

the NAAL membership, was appolinted to develop this manual.
exlsting published works and outside professlional expertlse
for Its work.

After the manual was developed for new program
proposals, two addlitlonal applicatlions for the assessment
methodologles were noted. Flrst, the manual has been used
In part as a gulde by instltutlons undertaking the flve-year
cycle of review of exlsting programs. Second, the manuatl

i has been used by NAAL members to provide the assessment
1 Information required by NAAL In the writing of collectlion
development proposals. Therefore, while the manual was

written Initlally to describe assessment methodologles for

neéw program proposals, |t has a broader application.

vitl
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CHAPTER 1

COLLECTION DEVELOPMENT FOR NEW PROGRAMS

Collection development Is a Planning function that is
necessary for the systematic building of library
collectlions. A reiatlvely new specialty in library science,
It includes actlivities typlcally related to planning:

1. Establishing misslion and pollcy statements,

2. Describing existing conditlons,

3. ReviewIng strengths and weaknesses,

4. Conslidering external and Internal factors and
trends,

5. Setting goals,

6. Developling strategies to meet goals, and

7. Evaluating success In meeting goals.

The deflnitlon of coilection development usual ly
Includes such traditlional functions as selection,
acqulsitlion, assessment, gl fts and exchange, conservation,
preservation, and weeadlng. It may also ba extended to
include cooperat ive coliiection development activities
through both formal and Informal resource shering efforts.

This manual focuses on the planning activities needed
for collectlon assessment: reviewing strergths and

weaknesses, develooling goals, and developing strategies to

meet goais. it was developed speclfically to assist




Alabama’'s Ilbrarians, subject bib!'lographers. collectlon
development officers, and other assessors prepare *he
I lbrary component requlred the Alabama Commisslion on
Higher Educatlon (ACHE) a. «t of new program proposals.
The Illilbrary component evaluctes whether or not an exlisting
collection adequately supports a proposed program's goals
and, If not, outlines what needs to be done to Insure that
It wlll, If a coliectlon cannot adequately suoport the
propose- program, the Commission may set condltlions that It
be made adequaie prior to flnal app-aval of the program.

The Network of Alabama Academic Llibrarles (NAAL)
Collectlon Assessment Manua! descr | bes a number of
techniques which have proven useful In systematic collectlion

assessment and nresants a plan for complieting the

assessment. Whiie originaliy Intended to provide guldance
for assessments supporting new program proposals, It also
has appllicatlion for Institut!onal review of exlsting

programs and for proposals undertaken for the NAAL
collectlion development program. Further, the manual
provides guldance In analyzing assessment ocata, establishing
collection development pollcles, and for presentling flnal
reports of assessment finrings.

The newly-appolnted acsessor should have no diffliculty
applylng the measurement technliques and procedures out!|ned
In the manual. Assessment Is a complex process that Is no*
easily codlfled nor quantifled; the measurements are not an

end in themselves,. The most valuable asset 2 newly-
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appointed or experlenced assessor can ing to the process
Is professlional judgment. It Is to the analysls and
Interpretation of the data that the librarlan brings
expertise galned from knowledge and experlence wlth library
collectlons and users. The assessment procedure wlili
provide the data to support the professional Ilbrarlan in
the declisions necessary to answer the questlions which iie at
the heart of the |Iibrary component of the new r o<ram
proposal:

1. What Is the exiIsting collectlon strength?

2. What Is the deslirec collectlon strength?

3. How can the llbrary attaln tre desired level?

One outcome of the process of assessment wlll be an
Inltlal step toward a collectlon development policy for the
subject under review. The assessment actlivities wll|
ciarlfy a number of Issues to define the scope of the
collectlion and determine materlals to be added to sustaln
the coliectlon at the desired level. This Initlal work can

be |Incorporated Into the llbrary’s collection deveiopment

pollicy.




CHAPTER 2

PLANNING THE ASSESSMZENT

Each publ’'c academic Institution In Alabama engaged In
plann'‘ng for a new program of study must flle a proposal for
approval by the Alabama Commisslon on Higher Education.
ACHE has established a calendar for this process which
requires submission of "new program proposals" foliowed by
submisslion of "Implementation reports." From the beglinning
of the process In the |nstltutlion through the flilng of the
implementation report, there Is ample *Ime for the library
staff to complete the assc¢ssment for the llbrary component
of the proposal.

The Illbrary component of the new program review provides
an In-depth evaluation of the existing collectlion with a

determination of Its scope, depth, and quality. Preparation

of the |Ilbrary component report has several stages: data
collectlion, Interpretation of data, and report writing.
Careful o»lanning of the entlire process will insure a

thorough, systematic assessment that fully meets ACHE's
requirements as well as the Illbrary’'s needs for collection
development,

Because he instltution is proposinrg a new program, it
Is highly unllikely that the library assessment will flind the
collection adequate to support the new curriculum. The

llbrary may draw on collectlons supporting complementary



programs but wlll most Ilkely find deflcienclies which must
be corrected. This |Is entlirely approprliate because the
materlals for the new program would have been out of scope
under the Instltution’'s =2xlistling curriliculum and the
llbrary’'s collection policles.

Adequate planning for the assessment can Insure Its
completion In a reasonable t!me perlod and wlith minimum
disruption of other Ilbrary functions. During planning, a
number of declislons can be made (o facllltate actual data
collection and analysis. A sample work form, the Assessment
Planning Form, Is Included In the mznual which Is Intended
for the use of the assessor In planning the assessment.
This form Is not part of th2 documentation subml!tted to
ACHE, but the Assessment Planning Form wlill help record
systematically the information needed during the assessment.
Using the form should also help the assessor In discussions
with the faculty of the department proposing the new
program. These discusslions wlll be critical In clarifyling
exactly how the program Is to be supported by the | lbrary
and In determining the exact parameters for the subject area

to be evaluated.

Who does the assessment?
In most l|librarles, the assessor wlll be deslignated from

staff assigned ongoling responsibllities for the development
and malntenance of %the subject area under review. Job
titles for th!s staff position may vary; the critical facgtor

Is Involvement In collection development to Insure knowledge

16




of the fleld and famlllarity with the patterns of scholariy
publication. Some |lbrarles use a task force wlth various
actlvities assigned to several staff members. If this
latter style Is used, one person should have designated
responsibllity for overall coordination with responsibility
for meeting deadlines and completing the assessment.

Library adminlistrators may reallze that the skillis to
undertake an assessment may not exIst In current staff.

Further, the time to carry out a thorough assessment may not

be avallable In conjunctlion wlth ongoling Job
responsibilitles. In llght of plans for coordlinated
co!’ectlion development among the Alabama academlc
Instltutlons, the skill for collectlon assessment and

manacement needs to be developed In exIsting staff or sought

In new staff. Job descriptions and time allocatlons must be

developed that wlll reflect an ongolng responsiblility for
assessment as a regular part of the academic |lbrary
program,

The |lbrary staff completes the I lbrary component, but
It must be coordinated with the department proposing the new
program. The departmental faculty wlll probably be the
ilngle most useful resource In planning the assessment. It
s Important that good channels of communication be
established and malintalned from the prellmlnary proposal

through the final proposal stages.




How long wil] it take?

The time and effort needed for an assessment wlil | vary
with the fleld under Investigation and with the expertise of
the assessor. An exper|enced assessor wlth good knowl edge
of the collection and disclipline will certalnly requlre |ess
time than an Inexperlienced assessor. An Interdisciplinary
program wlll requlire more time than a single 4di|scliplilne. t £
a team approach Is selected, additional tIime may be requlred
for communicatlion and coordinatlion among team members. Time
will be requlired for Inltlal consultations and for
discusslion of results wlith the faculty of the department
proposing the program. Finally, the assessment methodology
selected can affect the amount of time required.

In general, budget between 25 and 40 hours wlith
allcwances made for the varlous factors that can affect the
process. Blalne Hall at Brigham Young Unlversity estimates
that clerical staff can check about one citatlion per minute
In the card catalog. He also estimates that fifteen hours
would be required to create a 300-Item sample Hst.1 A
typlcal estimate might be professional time--30 hours,
clerical time--8 hours. This would Include time for
planning, analysls, and report writing as well as time for
data collection. Librarians preparing assessments for the

Research Llibrarles Group have estimated that 40 hours are

1Blalne H. Hall.

Collection Assessment Manual for
College and University Librariles. (Phoenix: Oryx Press,
1985), p. 5.
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needed to complete a subject area In the RLG Conspectus. I f
each |lbrary estimates time needed from the very first
assessment done and checks agalnst actual tlime used, an

accurate scale to use for time estimates wlil| be developed.

Are there any background reading materials?

In the past several years, there has been an Increased

emphasis on collection development and thls has resulted In

a2 varlety of excellent publicatlions. The blibllography In
this manual highlights background reading that every
assessor should review before starting. Two essentlal

publications are GulﬁﬂLlnﬂi_LQL.QQliﬂQilQn_QﬁiﬁlQDmﬁni2 and

Manual for the North American lnventorv of Research | lbrary
3
Collections.

Guldellnes for Collectlon Develooment |Is currently

being revised to refiect the work of the Research Llibrarles
Group In collection assessment. In the current edlitlion, the
recommended codes for describing collect!on levels and thelr
definitions differ from the level codes establ|shed for the
BLG Conspectus. However, the new edlition wil| Incorporate
much of the same language belng used by RLG. The draft text
for the collection code descriptions Is Included In Chapter

4 of this manual. An excellent outlline of the coliection

2Davld L. Perkins.

Development. (Chlicago: American Library Assoclatlion, 1979).

3Jutta Reed-Scott. the h n

ear r . (Washlington,
D.C.: Assoclatlion of Research Librarles, 1985).




assessment process, Guidelines for Collection Development

describes In detall the methodologles mentlioned In this
manual . The appendices Include a llst of the LC
classlficatlons used for the Natlonal Shelfllst Count, a
list of cltatlons and descriptlions for varlous formulas, and
an extenslive bibl!ography.

The Manual for the North American Inventory of Research
Library Collections describes a methodology for completing
an assessment which |s pased on the BLG Conspectus. 1t
detalls the collection Ievel codes and describes how an
assessment should be Implemcnted. This manual |Is essentlal
for NAAL members developing the llbrary compornent report for

a2 new program proposal.

20
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What needs to be done to comple :

Martin Falgel, collection development officer at the

University of Alabama, has outlIlned the procedures needed to

complete a |lbrary component report:

1.

10.

11.

Consult wlith the department about the program.

Obtaln prooosed program documents and course
syllabl.

Analyze these in terms of new demands on the
Ilbrary to declide whether the program adds an
entirely new disclipline or changes an acadenrlc
degree |evel for an exlIsting program. (This is
fundamental In determining what portions of the
collectlion need to be surveyed).

Review any exiIsting collectlion development pollicles
which apply to the subject area(s). Write a
surrogate collection development pollcy statement
for the subject, completing as much as possible on
program scope and emphasl|s, related exlsting
programs and resources, characteristics of the
| lterature, audience, and any dlfference In library
needs by type or levels of user, relevant LC and/or
Dewey classes, and the deslired collecting Intensity
levels for these classes or subsets of classes.

Consult with faculty and other |lIbrarlans to select
the evaluative method(s).

Select the blibllographles (for lIst checkling),
source documents (for cltatlion analyslis), and/or
consultant (for expert appralsal).

Identify personnel to conduct the survey. Train
staff In speclflc techniques as needed, provide
them with an overview of the process and Its goals
and objectives In order to elicit cooperation In
what may be a project fllled with drudgery.

Prepare worksheets and forms for recording survey
resulfts. as needed.

Establish a timetable.
Conduct the evaluation.

Analyze survey result., Inciuding estimated one-
time and ongoling costs.

Write the full report.

11 ‘)1



During the assessment process a great dea! of
Information will be collected. The NAAL Collectlion
Develorment Committee has deveioped an Assessment Planning
Form to assist the assessor In organizing this Information.
This form Is Intended for the use of the assessor and Is not
part of the documentatlion submitted with a program proposal.
The form organlizes Informaticr about the assessment and
detalls the strategy for undertaking the work.

Each element of the form Is described below.

1. Date Assessment Due.--A new program proposal can be
flled wlith ACHE In January of each year.
Implementation reports are flled wlith ACHE the
followling January. Instlitutlions develop new
program proposals wel l In advance of these
deadl Ines and may call for the | |brary component at
any time. It will be helpful to estab!ish with the
department a date when the llbrary component willi
be due. Be sure that enough time Is allowed for
the completion of the |Ibrary component.

2. Name of Program and Department.--This riay be a

working name or the final name under whlich the
proposal wlll be submlitted. it may or may not
reflect accurately the subjects to be evaluated,
but It Is the Initlal description for the program.
Record the name of the department for reference.

3. nt ct .-—=1t Is helpful to have a
contact person designated by the department to
answer questions as they arise. Thils person should
be famlllar with detalls of the proposed program,

12 PP




ASSESSMENT PLANNING FORM

Date Assessment Due:

Name of Program and Department:

Department Contact Person:

Goals and Objectlves of the Program:

Descriptlion of Courses to be Offered (attach):

Level ¢f instruction:

Collection Subject Areas (Use LC and/or Dewey
Classliflcation numbers along with sub!ect descriptors):

BLG conspectus Level Deslred: 0O
Language(s) and/or other formats:

Assessment Methodology(les) Selected:

Space/Faclliities Needs:
Staff Needs:

Cooperative Arrangements:

Estimate of |lbrary resources needed to complete the
assessment:

Proposed Start Date:




Goals and Oblectives of the Program.--Each new

program proposal and Implementation raport
submitted to ACHE must clear ly deflne the goals and
objectives of the new program. This Information

can help establish the desired collecting level for
the collectlon, any speclal materlals or formats
which may be requlired, and emphasls of the program
for collecting purposes. It should also help

outline the needs of users who wil|| be relylng on
the collectlion.

r .-—1f thils
Information |Is available, It can help define ¢the
IImits of the collectlion that wlil support the new

program. Course titles are often too broad; actual
course descriptions can heip reflne the sub ject
areas broadly stated In the overall goals and

objectlves. if available, attach a copy to the
Assessment Pianning Form.

-~ The degree offered In the
program wlll Influence the deslired col lection ieve|l
For a doctoral jevel program, the assessor may want
to conslider the background and research Interests
of the faculty as another factor In determining
collection IImits. Different considerations may be

glven to thesls or non-thesls programs at the
master’'s degree level.

Collection sSublect Areas.--The names of new
Programs do not always transliate readily Into
Subject descriptors used by ilbrarians. The actual
collection used to support a program may draw from

many areas. I f possibie, describe the collection
using LC or Dewey ciassliflcatlion numbers and
descriptors. This wlill be helpful in conducting

shelfllst counts of tities and in iocating numbers
of titles published In the fleid. Where possibie,
use subject categorlies from the

which assist In Identifylng toplcs scattered by LC.
In future years, this will enable Alabama | ilbrarles
to compare collectlions through the iInstrument
adapted from the BLG Conspectus. Be careful to
Identlfy any uncliassifled materlals (such as
governinent documents, major m'!'croforms, recordings,
A-V formats, machine-readable databases, software)

which may not be Included In the catalog of |lbrary
mater lals.




8.

10.

11.

BLG Conspectus level Desired.--The BLG Conspectus

Is brlefly described In thls manual. Before
starting the assessment, carefully review the

: ican h
Collections, the collectlon level codes, and any
avallable disclipline-speclific supplemental
guldel | nes. Then, select the level of desirecd

coliection Intensity that matches the level of the
program belng offered.

lLanguage(s) and Other Formats.--1f assfssment and

collection bulliding policles will be affected by
the Inclusicn of speclal materials In the
collectlon, this should be noted in detail.
Rel lance on conference proceedlings, patents,

government documents, or materlals In languages
other than Engllish can have impact on the
assessment methodo logy se lected and on the
evaluatlve Judgments to be made. The RLG
collection level codes Irnclude codes for language
but not for other factors such as geographic
coverage or materijals Ir non-print formats. These
varlations should be noted.

.==An Important declislion made

by the assessor will be the selectlon of a
methodoogy or methodologles that wlll be used to
collect the Information required for an evaluatlve
Judgment. In addlitlion, the data collect!ion process
should provide sufficlent Informatlion for
correcting any collectlion weaknesses and

establishing cost estimates to meet the deslired
collectlon Intenslity.

Space and Facllities Needs.--Assessors generally do
not Include faclllities in an assessment dlirected
strictly toward collectlon evaluation. There may
be speclial clrcumstances, however, where space
restrictions will affect the collection development
plan. For |nstance, |If the collec:lon will not fit
Into a small department ||brary, I|f the sub ject
areas are housed in several jocaticns and cannot be
unifled, or If additional space will be needed for
Such |tems as audlo-visual equlpment, the assessor
wlll want to note these. If facllltles for the
collectlion will have Impact on the program, then
space needs shouid be Included In the llbrary

component report.
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12. Staff Needs.--Stafflng needs are also an optlional
factor for the Ilbrary component report. However ,
If there Is a clear need for addlitional staff In
order to make these materlials accesslible, the
assessor may want to state this In the report.
Note: Staff time can be reported as part of a
full-time equivalent (FTE).

13. Cooperative Arrangements.--Resource sharling enables
libraries to rely on access rather than ownershlp
for some materlals. If the assessor plans to
Include other collectlions In the evaluatlion, these
should be Identifled along with the procedures
through which access to these collectlions will be
provided.

14. Librayvy Resources Needed to complete the

Assessment.--Conducting an assessment can be time
consuming, and It |Is easy to underestimate the
contributlions of staff and the time It will take to
complete I1t. This |Is especlally true |f schedul Ing
problems occur. It will be helpful to detall what
staff assistance and other resources will be needed
and to schzdule them In advance of the actual
assessment.

15. Proposed start Date.--Record the scheduled starting

date to Insure the assessment Is completed on time.
The assessor takes Into conslideration the schedules

of staff Involved and the project work load.
Completing the planning phase of an assessment
essentlally establlishes the calendar. Staff can be
scheduled and the deadlines wlll not seem soO formidable.

The assessor may also want to note when the Instltution

plans to flle the completed proposal with ACHE, when ACHE's

recommendation will be received, and |If approved, when the
new prcgram wll|l start. This Informatlion can be helpful In
anticipating when funds for the new program wlll be

aval lable so that additlons can be made to the coll!ectlon

and In knowing when students wlll be expecting to use the

materials.
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CHAPTER 3

METHODOLOGIES FOR ASSESSING THE COLLECTION

Collection assessment methodo!ogles are described as
elther collectlon-centered or user-centered. Collection-
centered methodologles measure the collection against ideals
and focus on numbers of |tems, such as volumes held. User-
centered methodologles focus on the patron use of a
collection and wmay rely on actual use (clrculation or
Interllbrary loans, for example) or on patron perceptions of
how adequately the collection serves needs (patron use
surveys, for example). Because an assessment to meet ACHE's
requirements Is for a collection In support of a new prog-am
for which there may not be an establlished user group, the
methodologles dlscussed In this chapter are collection-
centered: compllling statistlics, IIst checkling, citation
analysls, and expert appralsal. Compiling statistlics, list
checking, and cltatlion analysis yleld quantiflable data
which must be analyzed and interpreted. While expert
appraisal may appear more subjective, It draws on these
methcdologles and Is r»> |ess valld than other technliques.
All of the described techniques helip quanti fy the data
needed fcr Judging the |eve! of the collection to support
the curriculum. Even with the ald of these quantiflabie
technlnques, aralysls and interpretation remain a

professional judgment.
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Most of the assessment techniques draw on statistical
samplIng. The assessor will need to know how to determine a
samplie s|ze, use a random number table, and create a sampl e,
A baslc statistics textbook can explain thls procedure.

Herbert Arkin's Handbook of Sampling for Auditling and

Accounting contalns excelient chapters on "Selecting the

Sample“4 and "Determining Sample Slze.“5 A "Table of Random

Numbers" for 120,000 numbers and a serles of tables that
provide sample sizes for vailous population sizes are
Included In the appendices of the book.6 A valuable
resource for the |lbrary staff In developing the sampl Ing
procedures wlll be other faculty who have expertise In
statistics. Most wlll be glad to assist In developing the
sampl Ing procedures.

Large samples do not necessarlly mean greater accuracy.
For example, a population of 1,000 citatlons might require a
sample of about 170 Items while a much larger population of
500,000 Items might only require a sample of about 300
cltations. Try to develop a samrle that wi!ll meet at least

a 95% confldence level but not one that Is so large It

becomes unmanageable to complete a!l the checklng. In

4Herbert Arkin. Handbook of
Accounting. 2d. ed. (New York: McGraw-HIIl, 1974):
18-24.

5lhlg., 74-100.
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addlition, It Is possible to select a sample by drawlng every
"nth" Item (every 4th, 10th, for example) rather than use a
random number table.

In some subject areas, methodologles resulting In
quantiflable data may be readlly avallable. In others, data

collecticn may have to rely solely on subjectlve Judgment.,

The assessor wlll have to determine what methodology or
combination of methodologles will result In sufficlent data
for analyslis. And finally, It falls to the professlional

Judgment of the assessor to determine what Interpretation

will be placed on the data collected and what report of
collection level wlll be made.
Sgignxinn_An_Assgssmgﬂi_Mgianglggx

The assessor should have an accurate understznding of
the collection subject area to be evaluated In order to
chose the approprliate assessment methodology. Initlal
consultations wlith the department should help deflne the
IImits of the new program. Once & broad understanding of
the fleld has been reached, the assessor should describe the
characteristics of ihe |lterature In the field. Quest ions
that need to be asked Include:

1. What are the trends for scholarly publication?

2. Does the fleld rely on monographs, serlals,
proceedings, etc.?

3. Does It have a geographical or chronologlcal
emphas|s?

4. Does the fleld rely on primary and/or secondary
sources?
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5. What is the .elatlonship of older materla's to
current research needs?

6. {s there an emphaslis on speclal formats, such as
non-print medla, documents, software, databases,
etc.?

Some of thils Informatlion may be obtalned from a gulde to
the Ilterature of the fleld (if one exIsts), Interviews with
faculty members and/or subject blbllographers, or may be
drawn from the assessor's own exper lence. The
characteristics of the !|lterature can help In selection of
the assessment methodology. |If a good gulde exlIsts, It may
be the |deal tool for |Ilst checkling. A cltation analysis
may be needed 1f no sultable |Ist exists or If rellance Is
primarlily on serlals. A very broad, general fleld or a new,
emerging fleld of study may be best evaiuated by an expert

consul tant.

Methodoloay 1: Compniling Statistics

Every |lbrary keeps statistics which can be used In an
assessment. Statistics readily avallable may Include such
measures as:

1. Gross size counting total volumes or titles;

2. Category slze by counting holdings by areas such as
monographs, serlals, or other formats; or

3. Growth size which would measure the rate of growth
by counting volumes or titlies added annuaily and
volumes or titles weeded annually.

In addition, some |lIbraries have completed statlistics

for such projects as the National Shelfllist Count. This
project measures the shelfllist to determine the number of

titles held by academic Ilbrarles for very speclflc LC or

Dewey classliflcatlion ranges.
22
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As a minimum the IllIbrary component report mus% include
the number of moncgraph and serlal titles in the collection
supporting the proposed program. Librarles with automated
systems may be able to obtaln gross slze and shelflist
counts from thelr system. If the assessment must establiish
shelfllst counts manually, che procedures developed for the
Natlional Shelfllst Count are recommended. This requires a
sample of the shelfllist to establish an average number of
tities per milllImeter. The procedure used for the Natlonal
Shelfllst Count project Is described In Apperdix A.

If statistics for collection slze are not avallable,
gross statistics for collectlon slze can be estimated with
the followlng procedure:

1. Determine the LC or Dewey classlflcation numbers
used for the collection belng evaluated.

2. Measure the shelflist In each of the classliflcatlon

numbers. Measure and record In mlllImeters.

3. Multiply the average number of tlitles per mill | Imeter
times the mlllImeters measured for the collectlion.
The collectlion size (C) equals the average number of
titiles per mlillimeter (T) times the number of
millimeters (M):

C =T x M.
Note: | £ there are only a few titles in a

classiflcatlion you may want to (ocunt rather than
maasure them.

The National Shelfllst Count statlistics are being
complled by the Resources and Technlcal Services Division of
the Amerlican Llibrary Assoclatlion. When published, ¢this
report wlill glve the shelfllst count data for a number of
academic |lbrarles and can v~ used to compare gross slize of
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collectlons wlith instlitutlons offering simllar programs.
The shelfllst count says little about quallty but Is a rough

compar Ison for slze of collectlons.

Compar isons of Acqulisition Rates

Conslider wusing the Volgt formula7 to establlish an
acqulsitlions rate for collecting current materials. The
Volgt formula for acquisition rates can be used to estimate
the reeded number of acqulsitions of currently publ|shed
Items and this rate can be compared to actual acquisitions.
The formula model was designed for "general unlversities
with extensive advanced graduate (Ph.D.) programs In a
deflnable and broad array of flelds."8 This formula also
pirovides a means to estimate the budget amount needed to

sustaln the collection at the desired |evel.

Comnar isons with Numbers of Titles Publ|shed

If the I|lbrary has avallable the numbers of titles added
by subjects and/or classl|flcations belng assessed, these can
be compared to the annual scholarly publlication In the

subject flelds. The Bowker Annua! of library & Book Trade

1ningg;lQn9 reports statlistics for the i.iwumbers of tlitles

pub! ished In sSub ject categorles. The broad subject

7Melvln J. Volght. "Acaqulsitlion Rates In Universlty

Librarles," College & Research Libraries 4 (July 1975):
263-271.

albld., 266.

9 s K lon (New
York: R. R. Bowker, pub!ished annually).
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categories and the Incluslon of titles not sultable for an
academic IIbrary IImlt the usefulness of thls statistic for
compar | son.

Several companies offering approval plans for academic
IIbrarles provide management reports with simllar statistics
about the rates of scholarly publication and cost data such
as net cost and average cost per volume. In an approval
plan, a Illbrary vendor supplles books on approval to the
Institution. The Instltutlon keeps those It wishes to
purchase. Carefully constructed proflles of the
Institution’s collecting policy enable the company to select
which books wlll be sent on approval. Since the vendors
handle a broad range of scholarly materlals for their
varlous customers, they are able to collect statistics
related to the level of scholarly publication In many
flelds. Each company usually offers the Informatlion about
the rate of scholarly publication along with cost data at no
charge to |Ilbrarles particlpatl.g In thelr approval plan
programs.

The approval plan management reports provide timely
Information on the publication of scholarly titles In a
glven subject or subjects. In general, these reports |ist
the number of titles selected for treatment In the approval
plan program. The |iIsting may be arranged under a var lety
of subjects, In more detal! than In the Sowker Annuyal, and
may Include average |Ist price data as well. These reports

should be used carefully since proflles for each plan may
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Include materlals not sultable for the speclflc subject
under review and thls may affect the appilcabllity of the
statistics. If suffliclent In-house data exlIsts, the
assessor can use the reports to gauge the level of
acqulislitions made by the |lbrary. This can be expressed as
a percentage of avallable publicatlions, e.g., the llbrary
acqulired 65 percent of the scholarly materlals publicned In
the fleld In a glven year. In addlitlion, several years of
reports may be used to determine level of publiishing In a
fleld. These numbers can be projected to future years and
used to arrive at an estimated rate of publication and
estimated cost to maintaln the collection at the deslired
level . Appendix B contalns a description of the management
reports offered by Blackwell North America and Baker and

Taylor. A management report Is also avallable from Ballen.

Anaiysis of Data

Absolute numbers do not, by themselves, reveal anything
about quallty. If a Ilbrary has been carefully selected and
maintalined, the assumption Is that a larger collection has a

greater I||kellhood of Including a higher number of deslirable

ltems. Absolute numbers can be compared to other llbrary
collections or with the |ibrary |tself for longltudinal
studles. Cautlon should be taken |In Interpreting such

comparative data, however, since class!ficatlon practices

vary among |lbrariles and even In the same |lbrary ovcr time.

The analysis of the data wlill|l depend on Its Intended use

In the written report. Another factor wlll be how varled
2 L.
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the fleld Is |In terms of the ranges of classlflcation
numbers used for |It. The number of tltles reported may be
complled Into one total for the entire fleld or may be
malntalned as separate counts for each subfleld. The
assessor wlll need to declde which statistic wili be most
useful In the written report.

Additional analyses In appralsing adequacy which reaulre
couriing and complling statistics might Include: the
relative age of materials held In the collectlion, percent of
growth of the collectlion, or complieteness of serlal runs.
For age of the collections, the assessor should evaluate the
recency of Imprints held In the collection. For percent of
growth, the assessor will need to know the number of tities
added and wlthdrawn each year. For completeness of serial
runs, the assessor will need to know the number of volumes

In 2 complete set and the number held by the | lbrary.




Methodology 2: | ist checking

List checking Is commonly used for evaluating llbrary

collectlions. List checkling Is time-consuming and tedlous

but Is a widely accepted methodology for assessing quallty

of the collection relative to the quallty of the ilst ysed.

The advantages and dlsadvantages can be summarized:

Advantages:

1.

There 2re a number of aval lable compreheanslve and
speclalized |ists.

Lists are often backed by the authorlty of expert
selectors and/or edltors.

Many |llsts are updated regularly.

A list can be complled to meet an ‘immedliate
assessment need | £ a publ Ished, up-to-date,
authorlitative |1st does not ex|st.

The techniques for lIst checking are easy to
administer and can be carrled out by clerlical or
student personnel.

The results of |Ist checkling provides Information

that can be used for acqulsitions to strengthen the
collectlon.

Dlsadvantages:

1.

2.

A llst may have been used as a selection ald and
should not be used for evaluation.

Lists may be blased by the opinion of the expert

selector or edlitor and may not reflect accurately
the curriculum needs of the new program.

Lists mas not be up-to-date and recommended titles
may be out-of-date or superseded by better works.

Lists developed |In-house require a great deal of
time and expertise to zomplie.

List checking Is tedlious and tIme-consuming.

Equally good or better works may be In the
col lection but not Included on the selected list.
Limiting an assessment to one or more |Ists reveals
nothing about holdings that are not on the ||st.
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Types of Lists

Many types of |Ists are avaliable. The department
proposing & new program Is an excellent resource for
ldentlifylng an approprilate list. The department may
recommend a particular llst that best represents its
curriculum goals. Subject bibllographers In other |lbraries
may have suggestions and the NAAL dlirector can assist in

Identlfylng a2 sultable |Ist. Most IIsts may be classified

Into one of several types.

Standard phies and Basic General Lists.--
Standard bibllographles such as Books for College
Libraries'® and Guide to meference Books'' have been used

widely as buyling guides and evaluatlive checkl|Ists. Most of
these blbllographles recommend holdings for a baslc
undergraduate |lbrary and would be useful for assessing a
program proposed for undergraduates. While these are
updated regularliy, care must be exerclised In noting later

works which supersede any edlitlons In the bibl lographvy.

hic .——There are numerous blbllographic

guldes which |IIst the standard tlitles that form a core
Collectlon. Two examples are the Encvclopecia of Geographic
mat i 12 and the Gulde to the Literature of Art

"®8ooks for College Libraries. 2d ed. (Chlcago:

Amer ican Lltrary Assoclatlon, 1975).

"lsheehy, Eugene P. Guide to Reference Books. 19th
ed. (Chlcago: ALA, 1986).
12

ed. (Detrolt: Gale, 1978).

mat S . 3rd
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History.'® oOther guides are Iisted In Gulde to Reference

Books and Its supplements.14

catalogs of Important Collections.-~Librarles with

outstanding and distinguished collections In certaln fletds
often allow the publication of thelr catalogs. These
collectlons Include a depth and breadth that is probably
most sulted to evaluation at the research level . The
printed catalogs generally reproduce the catalog cards and
may Inc'ude author, title, and subject access pulints. Care
must be taken In analyzing a percentage as a measure of
adequacy, since most of these colliections represent
Intensive, scholarly Collecting In a narrow subject and wil |

not Inciude acqulislitions past the publ|cation date of the

catalog. Two examples are the Catalogue of the Harvard

University Fine Arts Librarv, the Foga Art musewn'® and the

Dictlonarv Catalog of the wWhitnev M. Young, Jr., Memorial
Lit £ S lal Worl 16
Publisher's Lists.-~Publishers often provide llsts

arranged by subject of thelr current titles. These are not

evaluative and merely reflect what Is avallatle from a

13Gulde to the Literature of Art Historyv. (Chlcago:

Amer ican Library Assoclatlon, 1980).

14Sheehy.

5Harvard University. Catajogue of *he Harvard
University Fine Arts Library. the Foag Art Museum. (Boston:
3. K. Hall, 1971).

16 Columbla University. \' alca

QlQllQﬂAL__QAI_lQ__QL_lhﬁ
Whitnev M., Young. Jr. Memorlial Library of Soclal Work.
(Boston, G. K. Hall, 1980).
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particular publishing house. Some publlishers jointly
prepare |lIists which may appear more selective but in reality
are not. In addltlon, reprint publishers may publish titles
In a reprint serles selected from a given subject. For
example, the Da Capo Press distributes a publisher’s cataiog
titled Beprints of Music Classics. This catalog of a single
publisher |iIsts Items the publisher has selected for reprint
and for sale. The gquallty of these |Ists varies. Some
reprint publlshers work wlth editorial boards or expert
consultants to make available the best works in a fleid.
Others may reprint tlitles without regard for quality.
Another catalog, published annuall!y for the American Library

Assoclatlion conference exhlbits, Includes titles selected by

publishers from thelr currently available titles. The
Publisher's Book Exhlbit appears to be a selectlve l1st, but

the criterlon for Irnclusion is simpiy that the books are

currentiy for sale.

Current | ists Selected for Various Reasons.--Lists of

best books of the year, award-winning books, or books
selected for a varlety of other reasons are available. The
usefulness of thls kind of IIst Is |Imlted by the selection
criterla as well as by how well the purpose matches the
curriculum needs of the new program, One example is
"Outstanding Academic Books and Nonpr|nt Maierials"
published annually in the May |ssue of Cholce.

Lists of Periodicals.--The bibliographic guides and

standard lists for some fields include recommended
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perlodicals. Some perlodical |Ists are avallable and may be
arranged by one of several sequences: titiles held by a
I Ibrary; titles kept and bound; titles by subject, language,
reglon or other category; or titles covered by Indexing or
abstracting services. Lists drawn from an exlIsting |lbrary
collection are only as good as the collection they
represent. Lists developed by expert selectors and/or
editors are as authoritative as the IIst creators. Some
I'Ists are autioritative and can Le used as evaluation tools
while others must be used with care cr not at all.

The standard b.rllography for serla';:, Ulrich’'s
In*ernational Periodicals Directorv.'’ should be used with
cautlon. Ulrich’s Is Inclusive and does not evaluate
quallty. Many titles |Ilsted under a subject are not
approprlate for an academic |lbrary. However, Magazines for
Libraries.'® Is an evaluative Iist that Identifies major
titles In a supnject. Because of |Imlited coverage, the
subjects available may not always match the deflinltion of
the collectlion belng assessed.

The Sclence Citation .. dex Journal Cltation Report'®

rarks journals by the number of cltatlions to them that have

17

Ulrich's International Periodicals Directory. ‘New
York: Bowker, blennlal).
18

Blll Katz anc Linda £ ernberg Katz, eds. Magazines
for Libraries. 5tn ed. (New York: Bowker, i986).

19
Sclence .
(Phlladelphla: |Instlitute for Sclentlflz Infarmation,

annual).
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appeared |In journal articles. These ranklngs are developea

from the Instlitute for Scientiflc Information pubiications,

Sclence Citation Index®?® and Soclal Sclence Cltation

Lnggx.21 and the database, Arts and Humanlties Citation

lndex. The Journal Citation Renort reflects only gross

numbers of cltat ons and Is subject to blas wher. seif-

cltatlion Is practiced. The reports reflect wide usage and
may not reflect |ocal usage. There may not be a correlation
between published citation counts and local use.

The |Ists of perlodicals Indexed In a major IndexIng
or abstracting service have been used as an assessment tool.
Examples Include Egugagign__Lnggx.zz Sage Urban Studies
An§1L3g1§.23 and Metallurgical Icansag;lgnn.24 To be an
effective evaluation tool, the |IIst should be selective.
Further, no guidellnes exIst to determlne what percentage of
the total number of Indexed titles a | ibrary shouid hold.

Authorized Lists --Core collections or recommended

titles lIists are prepared by some accrediting crganlizations,

ZOSQlengg Citation iIndex. (Phlladelphia: Institute
for Sclentific Informatlion, bimonthly with annual
cumulatior:,

2TSocial Science Cltation Index. (Phiiadelphia:
Instlitute for Sclentlflc Information, issued three times a
year).

“®Equcation Index. (New York: H.W. Wilson, monthly
except July and August).

zasngg Urban Studies Abstracts. (Beverly Hills: Sage

Pub! icatlions, quarterly).

®4Metallurgical Transactions. (London: Instltutlon of
Metals, monthly).
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professlonal assoclatlons, and governmental agencles. These

llsts are primarlily buying guldes for a basic, core
collection but may also serve as checklIsts to determine
eligibllity for accreditation. The assessor stould check
with the department tc determine |f such a st exlsts--to
use elther for evaluatlior or for a buying gulde |If
accreditation wlll be sought. The Alabama Commisslion on
Hlgher Education will help Identlfy the approprliate
accredliting organization and help determine If a core |lIst
has been publlished by |t. Appendix C contalins a Ilist of
accredliting organlzatlions.

ln-House Lists.--1f a sultable |IIst cannot be
Identifled, the assessor may create an In-house |Ist. Such
1 llst should be developed In consultation wlth the
department proposing the new program and, |f possible, wlth

the advice of a subject bibllographer for the fleld.

Procedures for List Checking

In order to select an appropriate I|st (or lists) for
the evaluation of a coilection, the assessor needs to know
the characteristics of the |lterature of the fleld. It Is
helpful to consult with the faculty of the department and
Jointly determine a sultable IiIst. The assessor needs to be
as accurate as possible In dellneating a |Ist that reflects
the curriculum needs of the new program, A critlcal
Judgment will be made by the asses.or In consldering |ists
that narginally match the subject area belng evaluated. The

qual ity of the assessment using this methodology can oniy be

as high as the quallity of the I|Ist used.
34
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The ideal |Ist used should parallei the categories used
to describe the characteristics of the |lterature. Its
cltatlons should reflect diversity among:

1. Monographs:

Retrospective and current materlals
Primary sources

Secondary sources

Standard sets

Classics and critical edlitlons
Reference works

-~ 0 a0 0oH

2. Serlals:

a Monograph series

b Journals

c. Newspapers

d IndexIng/abstracting services

3. Other Printed Materlatis:

Dissertations
Techniceg! HReports
Patents

Ccvernment Documents
Prcceedings

(1 e RN o RN o g+

4., Other Farmate:

A vcual materials

Rt

Ma..

Kits

Software

Machlne-readable databases

0O Q00N

If the selectaed IIst Is not avallable In the assessor'’s
Ilbrary, It can usual , be obtalned from another NAAL member
on Interilbrary loan. If the lIst may be used later as a
buying guide, It may be helpful to own a copy that can be
marked |lghtly In pencll.

The assessor can choose between chackling 100% of a Ilist
or drawing a random sample. If the llst Is short (less than

several hundred entrles) or Is to be used as a buying gulde,
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the entire Iist should be checked. If the list Is extenslve
and wlll not be used as a buylng gulde (or If time !s
short), a random sample can be used.

The actual checking of the |ist against the Ilbrary
holdings can be done by clerical or student assistants |f
they have had suffliclent training. Guldellnes should be
developed In advance of the actual checking to determine
when the Ilbrary’'s holdings match the cltatlions. Tralning
should Include the declsions relative to accepting later
editlions, reprints, critical edlitions, varlatl!lons In
Imprint, and so forth. There should be some professional
supervision and checkling of work In progress to Insure
accuracy and efflclency.

An Important consideration In llst checking for serilals
I's the completeness of the data It ylelds. A IiIst
Ident| fies the recommended serilals titles and the
methodology should allow Judgments relative to accesslibillty
through Indexing and abstracting services, avallablllity of
backflles, and completeness of runs. If Iist checking Is
used foi" serlals holdings, the assessor should evalua.e both
access|bjlilty and avallabllijty. Accessibl ity evaluates the
degree of ccverage of serlals titles In Index~s and
abstracts, Including ownership of these reference tools by
the Ilbrary. Avallabl'!'ity evaluates the completeness of

holdings for titles Indzxed and the exhaustlveness of the

llbrary’'s backflles.
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The assessor should also check the avallabll ity of
serlals In off-cempus locatlons and through resource shar ing
arrangements This |Is especlally Important If new titles
wlill be added, or have been added recently, wlthout

backflles belng acqulired. The North Alabama Union List of

Sgnlnl;25 llsts holdings for over 15,000 serlal titles In 58

Alabama |ibrarles. Additlons are being made to the IIst to
expand |Its coverage to Include holdings from |lbrarles

throughout the state.

Analysis of Data

The results of |Ist checking are usualilly reported as
percentages suppiemented by the number of titles on the I lst
and the number held by the |ibrary. Nelther the raw numbers
nor the percentages, by themselves, reveal anything about
qucllty or adequacy. The assessor must Interpret the
results In terms of the goals and objJectlives for the new
program, collection level desired, and types of materlals
needed. The results m~y be dicplayed as tables or
Incorporated Into the text.

Consulting with the faculty to discuss the relevarce and
usefulness to the new program of titles not held may be
valuable In developing concluslions from the data. The
faculty may want to stress current acqulsitions over

retrospective holdings, serlals over monographs (or just the

25
ls.
(Huntsville: Alabama Library Exchange, 1987).




opposlite).

Thelr preferences

In how the collection will be

used by thelr students and for thelr own research can affect

the concluslons drawn for the new program proposal and for

the policles that wil| govern additlions to the coilection.

Example of a Table Resulting from List Checking

RESULTS OF COLLECTION SURVEY:

TABLE 1

HARTFORD SCIENCE L |BRARY

PHYSICAL SCIENCES

Total Library Percent
Entriles HoidIngs Held
GA 27 15 568%
GB 17 13 77%
GC 32 25 78%
Q 68 57 84%
QA 12 8 66%
QC 6 6 100%
GD 17 11 84%
- 9 7 77%
Totails 188 142 75%

Source: A Basic Colliectlon for the Phy

(New York: Not Real

Press,

1801).




Methodoloay 3: Citation Analvsis

The citation analysls methodology utilizes the
bibl lographic entries clited in a scholarly work or works.
In the zbsence of a suitable bibllography for |ist check ing,
cltation analysls provides a means to "tallor"™ a |ist for
the speciflc assessment. While it has been described as a
collectlon-centered technique, It has also been called a
simulated user methodology because it simuiates the use one
researcher made of the !lterature for research.

Advantages:

1. Lists are easy to develop and can be "tallored" for
a speclflc purpose (and program).

2. The methodology Is easy to apply.

3. Cltation anzlysls Is flexlble-~the assessor has
great | eeway In focusing the evaluation and
desligning the sample.

4, The methodolcgy can be used wit-~ elther monographs
or serlals or with a comblnation of both.

Disadvantages:

1. Applicat!on of the methodology 's tedious and time-
consuming.

2. The methodology only reflects a user group that uses
research to publish.

3. The citation analys!s Is |imited by the sources
clted by the author.

4. Abstracting and Indexing services are wusually
exc luded and secondary sources are under -
represented.

5. Cltatlions may not be veriflable.

6. Citatlons may be out-of-date.

(R
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The clitatlion analysis may be I|Imilted by the author of
the work belng used to develop the sample | |st. If the
author only clted a few "Important" works but actually used
more, this IlImlts the coverage of the assessment. € ome
articles may clte only the resources avalliable In the
author's llbrary; this may result |n a sample that !s not
representative of the fleld.

Citation analysls and Il st-checkIng share the
dlsadvantage of sampl e cltatlons belng out-of-date.
Publication has a bullt-In time lag and some works clted may
have been superseded, published In another edition, or
reprint .d. The assessor wlil nzed to decl|de how much welght
or credlit will be glven when the Ilbrary holdings do not
exactly match the clted works. Determine when other works

such as newer editlons, reprints, etc. may be substltuted

foir the work clited In the source document. Be cautlous,
though, In substituting for class!c works or critical
editions.

Procedures for Citation Analysis

In a cltation analysls, the assessor selects a source
(or sources) from which cltations will be drawn, This
source should be selected In  consultation wlith the
department and subject bibl lographers to Insure that |t
accurately reflects the program goals, currliculum content,

and program |evel. Selection of the source document Is a

critical step for a successful assessment.




The cltatlons to be used are checked against the

holdings of the Ilbrary. The assessor will need to declde
If all the cltatlons from the sourze will be checked or if a
sample wll| be drawn. Standard statistical sampl Ing

methodology should be followed I|f a sample |Is used and

several factors need to be considered:

1. Sample size.~--Select a manageable sample that can be
checked In a reasonable amount of time.

2. Sample content.--Declde what the sample should
contain. Monographs, serlals, other formats, and
even unpubl ished sources are |lkely to be clted.

3. sSample duplicatlon.--Some cltations are lkely to
duplicate others. Declde I|f any welght will be

glven to the need for owning materlals with a hlgher
rate of cltatlion.

4. Self citations.--Declde what welght will be glven to
self clting. A large number of cltatlions may be to
a relatlively few number of sources, to the author's
own works, or t. articles In the same journal. This
Issue also needs to be consldered during the data
Interpretation and report wrliting phases of the

assessment.
Declslons wlll also need to be made about clted
materials that will not be Included In the collectlon. For
Instance, If the new program will not rely on materials In

forelgn languages, the assessor mlight want to take the next
Item |f the sample methodology draws an Item In a forelgn
languaygye. The same might be true for unpubl lIshed materials
(Including dissertations) If these materlals would not be
collected by the Ilbrary for the new program.

It Is recommended that the assessor keep dupllicate
cltatlions In the sample since the Ilbrary should probably
own freaquentiy clted materlals. If multiple sources are
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used to draw the sample, the Ilkellhood of dupllicate
Cltations |Is Inzreased. where possible, it Is preferable to
use a single source document. Since serlals may not be held
In complete runs, Cltations to different articles In
auplicate serlal titles should be Included and checked.

Another procedural problem !s unveriflable cltatlons.
Cltatlions are not always glven accurate!y In publ|shed
Sources. The assessor will need to declide |f the number of
works not found In the collectlon warrants verlificatlion of
the cltations and recheckling. I f the number of Items rot
held Is small, this wil| probably not be necessary. In
reporting the findings, the number of unuseable cltatlions
should be noted.

Since a cltation analysls checks entrles used for
research In a gliven fleld, It may not be the most
approprlate technique for evaluating a collection Intended
to support teaching at the undergraduate level. Researchers
do not usually clte the basic texts and standard works that
would be famlliar to other researchers. The methodology Is,
however, a valld tool for evaluating a collection Intended

to support research.

Analysis of Data

The results of a cltatlion analysis, llke |lst checklng,
can be reported as a t2-ie or Incorporated Into text. I f a
table Is used, the assessor should Include the source of the
cltatlions, the total number avallable, the sample size, the

number held, and the percentages th!s represents. | f some

