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AGREEMENT

Section 1. Agreement Between Shawnee State University and the
Shawnee Education Association. This is an agreement by anc between
SHAWNEE STATE UNIVERSITY("University") and the SHAWNEE EDUCATION
ASSOCIATION ("Association”), which is affiliated with THE OHIO
EDUCATION ASSOCIATION AND THE NATIONAL EDUCATION ASSOCIATION.
The purpose of this Agreement is to set forth the wages, hours or *erms
and other conditions of employment as set forth in Section 4117.08 of the
Ohio Revised Code for the empioyees represented by the Association. All
personnel practices in conflict with the provisions, hereof are
discontinued.

Section 2. Purpose and Intent. The purpose and intent of the parties
to this Agreement is to affirm their acceptance of good faith collective
bargaining as a means of providing quality education and maintaining of
high standzrds of academic excellence at the University. Acting Division
Chairs, faculty members assigned supervisory duties for a limited period

of time, shall be considered members of the bargaining unit.




ARTICLE |
SCOPE OF THE UNIT

The bargaining unit shall include all full-service contractual
faculty membcis who teach for the University, excluding Program
Directors and Division Chairs (after academic year 1287-88). Acting
Division Chairs, faculty members assigned supervisory dutieé for a
limi*.a period of time, shall be considered members of the bargaining
unit.

ARTICLE 1l
FACULTY ASSEMBLY
Recognition of the University Faculty Assembly. Both pairties to this
Agreement recognize the University Faculty Assembly and the importance
of its advisory role in matters of instructional and curricular policy, as
well as governance. |
ARTICLE 1ll
RATIFICATION, AUTHORIZATION AND COPIES OF THIS AGREEMENT
Section 1. Negotiating Teams. The collective bargaining procedure
shall be conducted between representatives of the University and the
Association. These representatives shall be called the negotiating teams.
Each team may consist of no more than four (4) members. Each party

represented in the procedure shall determine who will be its team




representatives, but shall not select members of the other party involved
in the procedure.

Section_2, Negotiating in Executive Session. All negotiating
sessions shall be in executive session, meaning only members of the
teams, consultants as provided for in this procedure, and otr{ers as
mutually agreed to between the teams shall be in the room during
negotiating sessions.

Section 3. Consultants. Both parties are welcome to empioy the
services of consultants outside the negotiating sessions. Within the
negotiating sessions consultants and/or observers may be presént and be
the spokesperson for the representative side.

Section 4, General Provisions.

1. Caucus - Either team may call for a caucus during a session.
A caucus shall be for a period of no more than thirty (30)
minutes unless otherwise agreed to.

2. Agenda - After the Association proposals have been presented
at the first meeting, the agenda for subsequent negotialing
sessions shall be established. By mutual agreement the
order of items on the agenda subsequently may be changed.

3. Time Table - Since a majority of the Univers:ity full-service
faculty members have authorized the Association as their sole
and exclusive bargaining agent, both parties will confer no
later than ninety (90) days pricr to the expiration date for the
then present Agreement to establish the time table for
working on a successor agreement, of whatever duration.
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Additional mestings during any week or changes in the
frequency of time or place of meetings may be mwde by
mutual consent of the two teams at the end of any meeting.
The time and place of each subsequent meeting shall be
established before any session is concluded.

Exchange of Information - Upon request, the University and the
Association agree to provide each other with information
pertinent to topics/subjects that may be discussed during

the negotiating period.

Written Proposals - To avoid misunderstanding and to
facilitate communication, all major proposals and counter-
proposals shall be provided in writing.

Tentative Agreement - As items are negotiated and agreement
reached, said items shall be reduced to writing and initialed
by a representative of each team.

Section 5. Agreement.

1.

Preparing Issues for Approval - When agreement has been
obtained on all issues submitted to the negotiating process,
or issues have’ otherwise been resolved, each issue shall be
reduced to writing, and signed by the members of the teams.
Within seven (7) calendar days, the Association will dis-
tribute the approved Agreement by mail to all full-service
faculty members for their approval. Faculty ballots for
endorsement or rejection must be returned by a specified
deadline, a period not to exceed fifteen (15) days. A majority
of the ballots returned, indicating acceptance or rejection,
shall be accepted as final.

Each issue shall include the foliowing provisions in writing:

A. Provisions of the Agreement.

B. Date that said provisions are to be implemented.




If the document is endorsed according to the procedure out-
lined above, the Agreement shall be signed by the President
of the Association and by the President of the University
and presented to the Board of Trustees for action. Upon the
Board's approval of the Agreernent, the Chairman of the Board
of Trustees shall sign the document. The Agreement shall
constitute a legally binding Contract between Shawnee

State University and Shawnee Education Association.

individual faculty employment contracts shall contain a
general acknowledgement of the Agreement.

Section 6. Impasse.

1. If by thirty (30) days prior to the expiration date, agreement
cannot be reached on all issues, then either party may call
for the services of the Federal Mediation and Conciliation
Services. If one party requests the services of F.M.C.S., the
other shall join in the request.

2. The parties agree that this impasse procedure supercedes
the dispute resolution procedure as set forth in Section
4117.14 of the Ohio Revised Code, but it does not waive the
Association's rights under Section 4117.14 (D 2) of the
Chio Revised Code.

ARTICLE IV
ASSOCIATION AND MEMBERSHIP

Section 1, Payroll Deductions. The University agrees to deduct dues
and assessments from the pay of the bargaining unit members upon receipt
of written authorization signed by the employee. The Asséciation
Treasurer wiil provide the University Business Office no iater than two
(2) weeks prior to the first pay of the academic year a written statement

of the Association's annual dues.




Dues shall be deducted from the bargaining unit member's paycheck

in eighteen (18) equal bimonthly payments over a nine (9) month period.

(a)

——
cr
—~—

(c)

Dues to be deducted are as follows:

1.

2.

5.

National Education Association;
Ohio Education Association;
Southeastern Ohio Education Association;

Departments of OEA as found on the yearly enroliment
form selected by the individual; and

Local Association.

Onice per month, the Business Office wili transmit {0 the
Association Treasurer a payment for dues deducted for
each faculty member cgquivalent to one-ninth (1/3) his/her
annual membership dues; and

Upon receipt of written authorization by the employee, the
University agrees to payroll deduct fees and assessments
for the following:

1.

2.

Insurances;

Annuities (pursuant to University procedure);

Credit union

a. The University will make arrangements with an
established credit union to assist bargaining
unit members to participate in said credit union;

and

Federal, Ohio, and local taxes.

6 12




When a future payroll software package makes it feasible, the

University agrees, upon written authorization by the employee, to payroll
deduct savings tonds, and EPAC.  Other payroll deductions will be
considered by a University Committee which shall include a Shawnee
Education Association representative.

Section 2. Non-Disc imination. The University shall not
discriminate against any member of the bargaining unit on account of
membership in, or activity on behalf of, the Association or its state or
national affiliates. Similarly, t~2 Association shall not discriminate
against any bargaining unit member who .; not a member of the
Association or its state or national affiliates.

ARTICLEV
ASSOCIATION RIGHTS

Section 1. Use of University Facilities. Faculty members shall have
access to relevant buiidings Monday through Friday from 7:00 A.M. to 11:00
P.M. and on Satuiday through Sunday 7:00 AM. to 7:00 P.M. Keys to said
buildings shall be made available through the office of the Director of
Plant Facilities.

Section 2. Discipline Meetings. Bargaining unit membe.s shall have

the right to be accompanied at discipline meetings, conferences, or

13




hearings by the SEA President, an SEA officer, or any other representative

t§ whom they are entitied explicitly by law.

Section 3. Rights and Privileges of the Association. The President
of the University and representatives of the Association” shall meet on a
quarterly basis to discuss matters of mutual concern. |

The Association President shall be supplied at no cost with one copy
of the following:

a. Agenda and minutes of all Board of Trustees meetings at the
time of dissemination;

b. Upon written request, public documents as defined in Section
149.43 O.R.C.; and

. Upon completion, ari ‘updated University Policy and Procedures
Manual.

The Association shall be permitted to use University facilities with
the prior approval of the appropriate administrative official. If a cost is
incurred in the use of the University facilities, other than faculty lounges
and classrooms, it shall be paid by the Association.

a. The Association shall be autnorized to use University-owned

equipment including typewriters, micro-computers and word
processing equipment, telephones for local use, calculating

machines and all types of audio visual equipment; and

b. Any supplies consumed with the use of the equipment and
computer time shall be paid by the Association at cost.




The Association shall be permitted to use the University's
interdepartmental mail facilities. In addition, the Association shall be
permitted to use the University telephone and long -listance system in
order to conduct official Association business. Long distance charges
shall be paid by the Association.

The Association shall be permitted to use the University's printing
services on a cost for use basis. The Association also shall be permitted
to use University vehicles in accordance with University policy on the
same basis. Billing for these services will be handied through the
established billing procedure of the University. Charges to the
Association for such services will be the same as those assessed other
campus groups and individuals.

Dufy authorized representétives o; the Association shall be
permitted to transact official business with Association members on
University premises during normal business hours, provided such business
does not interfere with the employees' duties. Upon arrival, the
representative will check in with the receptionist.

The University will provide all unit members with a University
faculty and staff directory. Amendments to this directory, if any, will be

provided to ail unit members.




Section 4. Release Time. At the discretion of the Association, one
course of release time for the Association President during the Spring
quarter prior to labor negotiations may be bought by the Association
according to the following formula:

Amount of Purchase = Gont. Hours to be Purchased XNme_Mnmn_Qanam_Salam
Spring Quarter Load

The University will cooperate with the Association President in the
scheduling of his/her workload during this quarter.

Section 5. Complaint Procedure. Official complaints about
bargaining unit members made by students, parents of students, members
of the public, colleagues, or any other person regarding a faculty member's
professional conduct, service, or character will be handled as follows:

a. The complaint will be investigated by the Provost and Division
Chair; and

b. If the complaint appears to have merit, the Provost will meet
with the unit member. The unit member may be represenie
by a member of the Association at this meeting.

Section 6. Perscnnel Files. The University shall maintain in the

Office of the Provost an cfficial, confidential personnel file on each

bargaining unit member. The bargaining unit member shall have access to

his/her individual file and will have opportunity to provide written




rebuttal to any inclusion.

Each bargaining unit member shall have the right to obtain a copy of
any document contained within his/her personnel file.

All documents placed in the personnel file shall be dated and signed
by the individual authorizing inclusion.

Section 7. Mon-Discrimination. Both the University and the
Association agree to practice non-discrimination against bargaining unit
members on the basis of race, sex, national origin, creed, age, or handicap.

SECTION VI
MANAGEMENT RIGHTS
Except as expressly modified by the terms of this Agreement,
management shall have all of the rights provided for by the Ohio Revised
. Code Chapter 4117, Section 4117.08 (C 1-9) as listed below:
1. Determine matters of inherent managerial policy which
include, but are not iimited to areas of discretion or
policy such as the functions and programs of the public

employer, standards of services, its overall budget,
utilization of technology, and organizational structure.

Direct, supervise, evaluate, or hire employees;

3. Maintain and improve the efficiency and effectiveness of
governmental operations;




4. Determine the overall methods, process, means, or person-
nel by which governmental operations are to be conducted;

5. Suspend, discipline, demote, or discharge for just cause, or
lay off, transfer, assign, schedule, promote, or ratain
employees;

6. Determine the adequacy of the work force; -

=

Determine the overall mission of the employer as a unit of
government,

8. Effectively manage the work force; and

9. Take actions to carry out the mission of the public employer
as a governmental unit.

Management's foregoing rights are not to be subject to the grievance
procedure.

ARTICLE Vi
EMPLOYMENT CONTRACT YEAR

The standard contract issued to full service faculty members for the
first two (2) years of employment shall be for a term of one (1) academic
year. After completion of two (2) one (1) year contracts and upon
recommendation by the Provost and reappointment by the University, a full
service faculty member shall be issued a standard two (2) year contract
or one (1) year conditional contract with a written plan for professional
improvement. Subsequent contracts that are issued shall be for a term of

two (2) academic years.
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ARTICLE Vil
WORKLOAD AND COURSELOAD RESPONSIBILITY

Section 1. Academic Contract. A standard full service faculty

appointment shall consist of nine (9) months of service from the first day

of classes in the Fall Term through commencement (convocation). Facuity

service shall consist of teaching, committee involvement, advising,

curriculum development and scholarship.

Section 2. Teaching as a Part of Workload. Teaching shall be the

central part of each faculty member's workload. Each "full service"

faculty member shall be responsible for teaching a maximum of 40

student credit hours or 45 "contractual hours,” whichever is attained

first, per nine (8) month academic year.

A "contractual hour" shall be equal to:

A.

B.

One fifty (50) minute period o! lecture instruction, or

One and one third (1 1/3) hou’s of laboratory or field based

clinical instruction, or

One and one half (1 1/2) hcurs of physical education activity

instruction.

Section 3. Flexible Academic Plan.

A full-service faculty member

may request to have his/her quarterly teaching workioad reduced for

purposes of University service, professional development and/or
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scholarship. A reduction in teaching workload may be granted by the
faculty member's immediate supervisor and the Provost for the following
activities:

A.  Service as divisional chairperson (1987-88 only),

B. Curriculum development,

C. Scholarly pursuits such as research and publication,

D.  Public service, and

E Other duties as mutuaily agreed by the “aculty membter and
his/her immediate supervisor and Provost.

Section 4. Office Hours as Part of Workload. Each faculty member
shall be required to maintain a minimum of one (1) office hour during each
day in which the facults mémber's classes are in session. Office hours
shall be clearly posted on the individual faculty member's office door with
a copy forwarded to the immediate supervisor no later than the sixth
class day of each term.

Section 5. Academic Advisement as Part of Workload. Each full-
service faculty member shall be responsible for academic advisement
regarding the scheduling of appropriate courses.

Full-service faculty members shall be available by appointment to

assist students with subsequent a(vising needs. Each full service faculty




member shall be accountable for advisiné no more than thirty (30)
students, with majors being assigned or reassigned to appropriate
Divisions.

Section 6. Commitee Assicnments as Part of Workload. Each full
service faculty member shail participate on at least one standing
committee per academic year.

Section 7, Overload. Any faculty member whose teaching and
University service hours per nine (9) month academic contract (refer to
Section 3) exceed forty (40) student credit hours or forty-five (45)
"contractual hours" shall be compensated for each additional credit hour
at one-fortieth (1/40) of his/her annual compensation or for each
additional "contractual hour" one forty-fifth (1/45) of his/her annual
compensation, whichever is greater. Overload compensation shall be paid
to the faculty member on a standard nine (8) month contract no later than
June 30 of each academic year. No faculty member shall be compensated
for more than five (5) contractual hours on an overload basis.

Section 8, Departures from Regular Class Schedules. A faculty
member shall obtain approval in advance from his/her immediate

supervisor of the foliowing depart.res from regular class schedules:




A. Not holding a regularly scheduled class and/or final
examination/evaluation;

B. Holding 2 class off campus and/or at a time or location
different from the regular schedule;

C. Moving a class to a location other than the scheduled location.

Failure to comply with Section 8 may result in a statement placed in
the personnei file to be used for summative purposes.

Section 9. Class Schedules and Schedule Changes. Faculty members
will be provided with a copy of the quarterly schedu's of classes by the
Chairperson/Dean, including hours and days, two (2) weeks prior to the
commencement of each quarter. The University shall not subsequently
change a faculty member's schedule unless program needs or enrollments
require this action. N :cessary changes shall be discussed with the
affected faculty members.

During any one day, no more than eight (8) hours shall separate the
beginning of a faculty member's first class and the end of his/her last
class unless the faculty member voluntarily offers to accept an extended
day. The following guidelines shall apply:

A. A decision not to accept an extended day shali not be viewed

negatively in any subsequent evaluations of the bargaining

unit member's service to the University, nor shall it be made
a matter of record; and
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B. In the case of a class ending after eight (8) P.M., the bargaining
unit member's schedule shall be adjusted so that he/she shall
not begin before ten (10) A.M. the following day. A bargaining
unit member voluntarily may agree to teach a class scheduled
prior to ten (10) A.M.

C. Full-service faculty members shall have priority over part-
time faculty members in the scheduling of classes during
the total workday. Classes are assigned by the Chairperson/
Dean with the approval of the Provost.

Section 10, Studernt/Faculty Ratios. There shall be a
faculty/student ratio of no more than the following:

A. Respiratory Therapy Technician: Faculty/student ratio
of 1:5 for each clinical affiliate.

B. Radiology Technician: Facuity/student ratio of 1.5
for each clinical affiliate.

C. Dental Hygiene: Faculty/student ratio of 1:6 for first year‘
clinical students and 1:6 for each clinical in the second year.

D. Practical Nursing: Faculty/student ratio of 1:9 for hospital
clinical experiences. :

E Associate Degree Nursing: Faculty/student ratio of 1:9 for
hospital clinical experiences.

F. English Composition Courses: Overall facuity/student ratio
of 1:20. (This provision applies only to English 0111,
English 0112, English 0115, and English 0121*.)

*This provision applies to English courses whose primary focus is
composition and which require regular writing assignments to be
evaluated by faculty.




Section 11, Laboratory Technicians. Laberatory technicians shall be

assigned to the Division of Mathematics and Science and the Division of

Engineering Technologies.

Section 12, Off-Campus Classes. With the exception of clinical

courses in Allied Health, in any quarter in which a faculty member is

assigned an off-campus class and an on-campus responsibility on the

same day, that faculty member will be reimbursed for mileage cost as

outlined below:

A

The bargaining unit member who commutes to an off-campus
class will be reimbursed for mileage over and above that
normally driven by the faculty member to carry out his/her
usual assignments. The basis for measuring the limitations
will be the calculation of mileage to and from the designated
teaching location from either the individual's house (using
the town or city included on the individual's post office
address) or Shawnee State's campus, whichever provides the
lesser mileage.

The above mileage shall be calculated per the above
specification multiplied times the University's approved rate
per mileage reimbursement.

Mileage must be reported on travel forms obtained from the -
Chairperson/Dean. These reports must be submitted to

the appropriate Chairperson/Dean at the end of each quarter.
The Chairperson/Dean will check each travel voucher for
accuracy, sign and forward a copy to the Business Office
authorizing reimbursement. A copy shall be given to the
faculty member.

A faculty member r <hoose not to accept an off-campus class.
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Section 13. Meeting Times. During the weeks of the Fall, Winter,

and Spring Quarters when regularly scheduled University classes are being
held, there will be no classes scheduled between the hours of 4:30 P.M. to
5:30 P.M. on Thursdays. This block of time shall be allotted for the

purpose of holding meetings.

ARTICLE IX
SALARY SYSTEM
Section 1. Salary System. The provisions of the folinwing system

apply equally to full service faculty currently employed and promoted by
Shawnee State University and all full time faculty subsequently employed
by the University during the operation of this Agreement. All references
to the " Salary Scale" refer to the Index for Salary Placement (see
Appendix C.)

A. Placement on Salary Scale (Newly Employed Faculty).

The salary for each new faculty member shall be determined in
the following fashion:

1. For each two (2) years of full-time teaching employment
in a public institution, other than higher education level
teaching, award one (1) step (with a ten [10] step total
limitation).

2. Teaching in an accredited instituticn of higher education:
a. For each one year of full-time employment, award

one step with the total steps awarded not to
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exceed thiteen (13),

For each two (2) years of full-time employment (with
twenty (20) years limitation) of sophisticated work ex-
perience related to his/her teaching specialization,
award one (1) step. (If the faculty member has achieved
the rank Senior Instructor or higher by meeting the
criteria of "Bachelor's Degree plus five (5) years of
substantive work experience reiated to field of
sperialization” those five (5) years cannot be used by
the faculty member to advance up the steps of his rank).

Guidelines for Work Experience and Teaching Experience
Outside the Institution: The appropriate
Chairperson/Dean will award credit for previous work
experience and teaching experience outside the
ins.itution based upon the following considerations:

a. A person cannot receive more than one (1) year's
work experience for any one (1) year.

b. Work experience must be at a sophisticated level !
before technical faculty can be granted credit.
For example, a data processing teacher who worked
.at computer programming would be given credit;
as a key puncher, no credit. An electro-mechanical
instructor who worked in planning and design
would receive credit; as an electrician, no credit.

The maximum step to be awarded under any combination
of items 1, 2, and 3 shall not exceed thirteen (13) years.
Nor shall any new hire be awarded a step higher than an
existing faculty member with equivalent degree and
experience.

Full-service faculty will not receive credit for work
experience other than teaching except in cases of
sophisticated work in a clearly instructionally

related position. For example, a psychology teacher who -
practiced psychology would receive credit. An English
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teacher who held a titio of "Technical Writer" would
receive credit. A drama teacher who was employed as a
professional actor would receive credit.

5. To receive credit for work as an educator, the faculty
member must have been a full-time classroom teacher.
Student teaching, teacher's aide, graduaie assistant,
teaching fellowship, etc. are not acceptable.

6. For newly employed faculty, the appropriate
Chairperson/Dean will be responsible for the
determination of class and step placement on the
salary scale. This determination will be reviewed
by the SEA President or a representative
appointed by the SEA President and the review will be
acknowledged in writing.

New faculty shall not be awarded a step and salary
greater than a currently employed faculty member
possessing a degree and experience equivalence as
established by the classification svstem.

B. Class Determination

Each faculty member will be advanced to the appropriaie pay
class when the necessary criteria are achieved.

1.  Class Placement for 1987-88 Continuing Faculty

a. Determine the proper class for the faculty member
by refering to the criteria for placement and
movement of faculty.

b. Ascertain step placement for the faculty member
in 1986-87 and advance one (1) step if available
for class to determine the proper index for 1987-
88.

2. Class Placement for 1988-89 Continuing Faculty




a. Determine the proper pay class for each faculty
member by considering his/her criteria as of
August 31, 1988.

b. Ascertain the step placement for each faculty
member as of FY ending 1988 and advance one (1)
step it available in the class to determine the
appropriate index. ‘

3. Class Placement 1989-90

a. Determine the proper pay class for each faculty
member by consicering his/her criteria as of
August 31, 1989.

L. Ascertain the step placement for each faculty
member as of FY ending 1989 and advance one step
if available in the class to determine the
appropriate index.

C. Salary Determination.
1.  Salary Package 1987-88:

Each-full service faculty member emnloyed Fall term of
1987 shall receive an increase of 7%.

2. Salary Package 1988-89:

Each full service continuing faculty member shall
receive an increase of 8% computed on the nine (9) month
salary amount 1987-88.

3. Salary Package 1989-90:
Each full service continuing faculty member shall
receive an increase of 9.5% computed on the nine (9)

month salary amount of 1988-89.

4, Promotion Advancement 1987-1990:
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Those faculty members promoted in 1986-87 or during
the term of this Agreement shall receive one additional
step incrernent on the Index System, Appendix C, or
03125 of the base salary amount in zffect at the time
of promotion. The increment for promotion shall be
eftective the Fall term of the year of promotion. The
increment for promotion shall be added prior to the
annual percentage increase.

5. Retroactive Adjustment:

Terms of this Agreement shall be effective at time of
signing with the exception of wages, which shall be
retroactive to September 16, 1987.

6. A committee shall be formed at the inception of this
Agreement to study and recommend a salary system
which will recognize both the degree and experience
of the faculty member. The committee shall include
at least three (3) members appointed by the University
and at least three (3) members appointed by the
Association. A recommendation shall be presented to
the faculty and the President for review.

D. Minimum Criteria for Placement/Movement of Faculty Under
System:

CLASS A 1. Bachelor's Derree in area of teaching
specialization or related area; or

N

Cet ification in area of teaching
specialization with five years of
substantive work experience and/or
teaching experience.

CLASS | 1. Master's Degree in area of teaching
specialization or related area; or
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2. Bachelor's Degree plus five years of
substantive work experience related
to the area uf teaching specialization.

CLASS Il 1. Ph.D. in area of teaching specialization or
related area; or

2. Master of Fine Arts in area of teaching
specialization;

3. Master's Degree in area of teaching
specialization or related area with five
years of full time teaching experience
in an accredited institution of higher
education or with 10 years of substantive
work experience related to area of teaching
specialization; Qr

4 Bachelor's Degree in area of teaching
specialization or related area and
professional certification® in area of
teaching specialization with five years
of full time teaching experience in an
institution of higher education or 10
years of substantive work experience in
area of teaching specialization; gr

*Professional Certification - Certification not required as minimal
criterion for entrance into a profession or area of teaching specialization.
Examples: Certified Public Accountant, Certified Professional Engineer,
Certified Professional Secretary. Not considered nrofessional
certification - Licensed Public Accountant.
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Bachelor's Degree in area of teaching
specialization and 15 qtr/10 semester
hours of course work (one half of which
may be in C.E.U.)*" in area of teaching
specialization and also any one of the
following:

A. Any combination of teaching
experience and work experience
equal to 10 years.

Fifteen years work experience.
Ten years teaching experience of
which at least three must have
been at Shawnee State University
or its predecessor entities.

CLASS li11. Ph.D. in area of teaching specialization and
five years of full time teaching experience
in an institution of higher education; Qr

Master's of Fine Arts in teaching
specialization and five years full-time
teaching in higher education.

Master's Degree in area of teaching
specialization and Professional Certifi-
cation* plus five (5) years of full-time
teaching in higher education;

*‘Professional Certification - Certification not required as minimal
criterion for entrance into a profession or area of teaching specialization.
Examples: Certified Public Account, Certified Professional Engineer,
Certified Professional Secretary. Not considered professional
certification - Licensed Public Accountant.

**Continuing Education Unit - seminars or self study course offered by a
professional body. Every ten (10) contact hours or C.E.U. units shall be
deemed equivalent to one quarter credit hour. C.E.U. must be certified by
the sponsoring body.




CLASS IV 1.

Master's Degree in area of teaching
specialization and 30quarter/20 semester
hours (one half of which may be in C.E.U.)**
in an approved appropriate field ard also
any one of the following:

A. Any combination of teaching and/or
related work experience equal to
twelve years. .

B. Twenty (20) years related work
experience.

C. Ten (10) years teaching experience
in an institution of higher education of
which at least seven (7) must have
been at Shawnee State University or
its predecessor entities.

Ph.D. in area of teaching specializétion and
ten (10) years of full time teaching at an
accredited institution of higher education; or

M.F.A. in teaching specialization and ten (10)
years of full-time teaching at an accredited
institution of higher education.

Master's Degree and Professional Certifica-
tion in area of teaching specialization or a
Master's Degree and 45/30 hours (one half

of which may be in C.E.U.)** (see llI-2) and
also any one of the following:

**Continuing Education Unit - Seminars on self study course offered by a
professional body. Every ten (1C) contact hours or C.E.U. units shall be.

deemed equivalent to one quarter credit hour. C.E.U. must be certified by
the sponsoring body.




Section 2.

A.  Any combination of teaching and/or
related work experience equal to 15
years.

B. Twenty years related work experience.

C. Fifteen (15) years teaching expsrience
in an institution of higher .education
of which at least twelve (12) must have
been at Shawnee State University or its
predecessor entities.

4. Dual Master's Degrees in area of teaching
specialization and related areas and any one
of the factors A, B, or C, listed under 2.
above.

Salary Increase

Full service faculty membars hired since April 20,
1987 will be reviewed by the University and the SEA
President or his/her designee as tu placement on the
salary schedule. Anyone determined to be placed

too high will be retained at the assigned position on
the schedule. ‘Anyone determined to be placed too low
will be advanced to the proper salary step.

Full service faculty members hired before April 20,
1987 will each be advanced one step on the salary
schedule.

Following the completion of steps (a) and (b) set forth
above, each full service faculty member will receive a
7% increase retroactive to Sertember 16, 1987.

Effective the beginning of academic calendar year 1988-
89, each full service faculty member will receive an
increase of 8%.

27 23




e. Effective the beginning of academic calendar year 1989-
90, each full service faculty member will receive an
increase of 9.5%.

ARTICLE X
FRINGE BENEFITS

Section 1. Stawe Teachers' Retirement System. ~ All full-time
members of the Universily faculty are automatically membel.'s of the
State Retirement System. The University shall designate each employze's
mandatory contributions to the State Teacher's Retirement System of Ohio
as "picked up" by the University as permitted by Internal Revenue Service
Ruling 77-464 and 81-36, although such contributions shall continue to
be designated as employee contributions as permitted by Aﬁorﬁey General
Opinion 82-097. Therefore, the amount of the employee's income reported
by the University as subject to Federal and Ohio Income Tax shall be the
employse's total gross 'income reduced by the then-current percentage
amount of the employee's mandatory State Teacher's Retirement System
of Ohio contribution which has been designated as "picked up" by the
University. Such shall be included in computing final average salary,
provided that no employes's total salary is increased by such "pick up", nor
is the University's total con;ribution to the State Teachers' Retiremnent

System of Ohio increased thereby.
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Payment for sick ieave, severance,' supplemental, etc., including
unemployment and worker's coinpensation, shall be based on the facuity
member's daily gross pay prior to the reduction for the State Teachers'
Retirement System pickup, (i.e. gross pay divided by the number of days in
a bargaining unit member's contract). |

Section 2, Provisions of insurance Benefi'ts. For the duration of this
Agreement, the University shall pay 100% of the premiums for coverages
in Section 2 and shall provide the following Usual, Customary and
Reasonable (UCR) insurance coverages for either a family or a single unit,
subject to availability of carriers, as listed below:

A. Hospi i i rvi

- 365 days of hospital care; 45 days for mental illness and substance
abuse; 45 days for rehabilitative physical medicine.

- Semi-private room and board.

- Surgery.

- inpatient hospital services (operating, recovery and delivery rooms,
anesthesia, drugs and medicine).

- Qutpatient hospital services (emergency care, diagnostic tests, lab
and outpatient surgery).

- Maternity care.

- Pre-admission testing.

- Diagnostic procedures and lab services.

- Emergency outpatient care by a physician.

- Cependents covered to age 19 (25 if student).

- One consultative opinion per admission.
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B.  Major Medical Services

- $100/individual deductible---$200/family
80%/20% co-paymen:.

- Lifetime maximum $1,000,000.

- $25,000 lifetime maximum for mental illness and substance abuse
treatment.

- Necessary private cuty nursing.

- Diagnostic x-rays and lab examinations.

- Medical supplies and dressings.

- Blood and plasma (after first two units).

- Outpatient mental/nervous treatment (up to $1,000 per year).

- Durable medical equipment/prosthetic appliances.

- Ambulance services.

C. Enhanced Benefits

- Phy.ician office visits - $3.50 co-payment.

- Prescription drugs - The deductible amount, which you are required
to pay, is $4.00, except for generic drugs, which is $2.00. (No oral
contraceptives)

- Well baby care (first year).

- Home health/skilled nursing facility/Hospice care paid in full

- Mandatory pre-admission certification with assigned length of stay.

- Customized care..

D.  Limitai | Exclusi
Full service faculty are pnot covered for:

- Hospitalization primarily for physical therapy, or diagnostic exams
which could be cperformed on an outpatient basis.

- Routine physical examinations or foot care.

- Government-paid care.

- Worker's Compensation cases.

- Cosmetic surgery and dental services.

- Non-medically necessary services or supplies.

- Investigative/experimental procedures.

- Treatment of obesity, except surgical.

- Charges in excess of UCR level.
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- Other services not listed as covered.
E.  Maijor Dental Program

Major dental benefits are provided on a cost-sharing basis. Major
Dentai Program with the Aid to Preventive Dentistry rider has a $1,000
annual maximum per subscriber.

Preventive dental care is not subject to the deductible and is paid at

100% of the dentist's charge. Services include:

- Oral examinations--twice a year per individual.

- Bitewing x-rays that accompany the examination.

- Cleaning of teeth twice a year per individual.

- Topical fluoride treatments (once every six months).

- Space maintainers that replace prematurely lost teeth for children
under age 19.

- Emergency treatment for relief of pain.

Those services which do require a deductible and are paid at 80%

include:

- X-rays, full mouth limited to once every 36 months.

- Acuie infections.

- Fillings.

- Pulp therapy including root canal treatment.

- Simple extractions.

- Oral surgery.

- General anesthesia or the extraction of teeth when rendered in
connection with other 80% services.

- Denture and bridge repair.

Orthodontia Benefits, ervices which do require a deductible and are
paid at 50% include:
- Inlays and crowns.
- Dentures, full and partial.
- * Bridges, fixed and removable.
- Peridontia treatment.
- Gingival curettage.
- Osseous surgery.
| - Replacement or addition of {eeth to dentures or bridgework.
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Orthodontia Benefits:
Pay 60% of the orthodontia charges for children up to their 19th

birthday, to a maximum of $1,000 per covered child.

Pre-Determination of Benefits:

This clause requires the dentist providing services to submit a
description of the procedures to be performed and an estimate of the
expected charges if treatment is anticipated to exceed $100. These facts
must be filed with insurance carrier before treatment begins. The Pre-
Determination of Benefits clause allows subscribers to anticipate
expenses before treatment begins.

Vision Pl
Examinati

Ophthalmologist/Optometrist Examination
(One within any calendar year per person) $25.00

Lenses Per Lens
Single Vision $15.00
Bifocals $20.00
Trifocals $30.00
Lenticular . $50.00

Contact Lenses (Cosmetic) $40.00
(Medically Necessary)  $80.00

The allowance for medically necessary contact lenses listed in the
Schedule of Allowances will be paid only if: (a) the lenses are necessary
following cataract surgery; (b) visual acuity cannot be corrected to 20/70
in either eye with other lenses; but can be corrected to at least 20/70 in
one eye with contact lenses; or (c) the lenses are necessary for the
treatment of Anisometropia or Keratoconus.

Erames

Frame Allowance $20.00
(One within any two years per person)
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Frame allowance must be used with. lenses prescribed as a result of
an eye examination, or, where new frames are not required, the frame
allowance may be applied toward the cost of the lenses.

Exclusions

To aid in hoiding program cost to reasonable levels, Vision Programs
de NOT provide benefits for the following:

- Sunglasses, whether or not requiring a prescription, safety glasses,
or safety goggles.

(Tinted glasses with a tint other than #1 or #2 are considered to be
sunglasses.)

- Orthoptics or vision training, subnormal vision aids, aniseikonic
lenses (to correct image size) and coated lenses.

- Drugs or medications.

- Services or supplies furnished by employer, or furnished or covered
under Worker's Compensation law, occupational disease law, or
similar legislation.

- Any services or supplies for which a benefit is not specifically
provided under this contract.

Life Insurance
Each faculty member in the bargaining unit shall receive $40,000 of

term life insurance. The premium will be paid solely by Shawnee State
University.

Disability |
Disability income insurance as covered by the institutional sick
leave policy, State Teacher's Retirement System and Worker's

Compensation.

Section 3. Implementation of insurance Benefits. In the
implementation of the provisions above, the following shall appiy:

1. Individuals on University approved leave may purchase insurance at
the group rate.
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2. Insurance coverage shall be in effect during the twelve (12) months
of the year whether or not an individual accepts a summer contract,
or is paid on a nine (9) or twelve (12) month basis.

3. The University Business Office shall assist individuals in the
processing of claims.

4. Individuals that either retire or separate employment from Shawnee
State University may continue their insurance benefits subject to
provisions of the contract(s) with the carrier per COBRA (Consoli-
dated Omnibus Budget Reconciliation Act) legislation.

Section 4, Sick Leave. Sick leave is the authorized absence of an
individual from his/her duties because of illness, accident, exposure to
contagious disease, family emergencies requiring the attendance of a
faculty member, or death in the immediate family. The definition of an
immediate family member includes: grandparents, brother, sister, brother
in-law, sister-in-law, daughter-in-law, son-in-law, father, father-in-
law, mother, mother-in-law, spouse, child, grandchild, legal guardian or
other person wt;no stands in the plaée of a parent. Sick leave granted for a
cdeath in the immediate family shall not exceed five wcrking days unless
the family member has approval of his/her immediate supervisor to stay
off the job longer than five (5) days. Without such approval, the faculty

member will not receive sick leave time for this unauthorized absenre and

will have his/her salary reduced proportionate to the amount of

unauthorized absence.




Each full sarvice faculty member earns 120 hours of sick leave per
academir; year, at the rate of 6.67 hours per pay period for nine (8)
months (18 pavs). There will be no maximum on the number of sick
days that may be accumulated. Sick leave may be taken during any
quarter in which he/she has a regular teaching assignment. A
consecutive period of sick leave includes all days except Saturday
(if nc class is scheduled), Sunday, holidays, and vacations.

When sick leave is to be tal:en, it will be deducted in the following
manner:

i Partial Day - actual hours absent from zssigned duties.
ii. Full Day - eight (8) hours.
iii. One Week - forty (40) hours.

Faculty and other professional staff may transfer into the

Univer ity any accumulated, documented, and verified sick leave
days that have been accumulated by a school system, government
ager.cy, department or institution of the government of the State of
Ohio.

An accounting of sick days accumulated shall be maintained by the
University Business Office and shall be available to the individual
faculty member upon request.

Upon retiring frcm active service with at least ten (10) years of
service (any combination with OUPB, Scioto Technical College, and/
or the University), an employee may elect to be paid one-fourth

(1/4) of the accrued but unused sick leave credit. This payment

will be based upon the employee's rate of pay at the time of
ratirement. Upon accepting such payment, all sick leave credit
accrued up to that time will be eliminated.

Such payment will be made only once to any employee. That is, an
employee who r-turns to university service after retiring may
accrue and use sick lea‘'e as before, BUT may not convert the unused
sick leave a: the tim? of a second retirement. The maximum
payment allowed will be one-fourth (./4) of one hundred-twenty
(120) days. Sick leave conversion does not apply to any termination
or separation other than retirement.
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1.

Section 8. Personal Leave.

Faculty members shall be granted up to two (2) days of paid

personal leave per academic year with the approval of the
Chairperson/Dean.

2.

A personal day shall not be granted one day before or after a
scheduled holiday.

Unused personal leave shall not be ¢arried forward to subsequart
years.

Section 6. Court Leave.

The University shall grant court leave with full pay to any employee
who:

A. Is summoned for jury duty by a court of competent
jurisdiction; or

B. Is subpoenaed to appear before any court, commission, board or
other legally construed body authorized by law to compel the
attendance of witnesses; where the employee is not a party
to the action.

Any compensation or reimbursement for jury duty or for court
attendance compelled by subpoena, when such duty is performed
during an employee's normal werking hours, shall be remitted to the
Payroll Office.

section 7, Leave for Extended lliness or Disability. When a paid

leave of absence has been exhausted, a bargaining unit member shall be

granted a leave of zbsence without pay for illness or physical disability in

accordance with the provisions of the Ohio Revised Code for a period of up

to three (3) years.




Section 8, Unpaid Professional Leéve. A full service faculty member
who has held a fuli service faculty appointment with the University or its
predecessor(s) for at least five (5) years shall be eligible to request a
leave of absence without pay for approved purposes of advanced study, an
exchange teaching assignment, travel, government service, or any other
professional experience which is related to his/her field of teaching, or
which will improve his/her professional competence as a University

faculty member.

Written request for unpaid leaves shall be submitted for
Administrative approval to the Division Chairperson or Dean one (1) year
in advance.

It is agreed that the employee must assume financial responsibiiity
for continuation of group benefits and is expected to return to service at
the University for a period of at least one year after the leave.

It is agreed further tnat the time spent on an approved leave shall be
counted as teaching time for purposes of seniority and also Step
advancement under the Salary System.

Section 9. Tuition Reimbursement. Faculty members may apply for
tuition reimbursement for professional enrichment purposes. Application

shall be made in writing to the Provost at least two weeks prior to the
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first class meeting. Applications shall be approved in the order received

accorcing to date «.d time, on a quarter to quarter basis until the

quarter's allocation has been expended.

Section 10. Plan for Reimbursement.

The dollar pool for faculty enrichment courses shall be $12,000 a
year. Funds not expended shall be carried over to the next academic
year.

Quarterly reimbursement shall be 100% of tuition or a maximum of
$150 per quarier hour/$200 per semester hour. The aggrecate
reimbursement in 1887-88 shall not exceed $12,000 nor shall the
1988-89 aggregate reimbursement exceed $12,000 pius 1987-88
carryover and each year of the Agreement and thereafter. A faculty
membe. shall nct exceed four (4) hours per semester or six (£}
hours per quarter of reimbu-sable studies.

The $12 000 fund is to be allonated each year in the following
manne’

Fall Quarter $4,000
Winter Quarter 3,000
Spring Quarter 3,000
Summer Quarter 2,000

Funds not used in any one quarter shall be carried over to the next

academic quarter.

D.

Authorization must be approved by the Provost and Business Office
at least two weeks in advance of the first class meeting (see
Appendix A).

Course(s) must be taken for university credit and a grade of "B" or
better must be received. Reimbursement will be made when a copy
of the Faculty Enrichment Fee Waiver Form and a requisition are
processed.

38
44




Section 11. Fee Waivers. Instructional and general fees shall be

waived for full service faculty members and their dependents under the

guidelines noted below:

1.

Instructional and general fees shall be waived for faculty
members and their dependents to attend Shawnee State
University;

(a) DEPENDENT is defined as the bargaining unit member's
spouse or any children twenty-five (25) years of age
or younger over which the bargaining membe: and/or
spouse has authority.

A full service faculty member is entitied to enroll in courses
at Shawnee State University up to a maximum of eight (8)
credit hours per quarter. All classes are to be taken on the
employee's own time.

Dependents of full service faculty members may enroll in as
many hours per quarter as are permitted under the University
academic policies.

Faculty members and their dependents will enroll during the
regula:. registration processes.

Programs or classes which have special admission require-
ments or class size limitations will be available to facuity
and their dependents in the same way they are available to
the general student body; and faculty and their dependents will
be required to compete for admission into these programs or
cours@s with other student applications.

The maximum lifetime allowance for benefits covered under
this section shall be 240 credit hours per dependent.

If a full service faculty member or his/her dependents are
eligible for federal and state grants such as OIG, BEOG, and




VA benefits, these grants shall be utilized in lieu of the
University Fee Waivers, but the University will pay any
difference between grants and maximum fee waiver allowance.

8. Full service faculty members and their dependents desiring
to attend Shawnee State University under this provision shall
complete and file a copy of the "Employee/Dependent Fee
Waiver Form" at least two weeks prior to the beginning of
classes.

ARTICLE Xi
CONTINUING CONTRACT

Section 1, Eligibility. A faculty member who has held a full
service faculty appcintment with Shawnee State University or its
predecessors for five (5) years and who holds the rank of Assistant
Professor shall be eligible to apply for a continuing contract.

Section 2. Definition. ‘A continuing contract is defined as a
continuing term of employment (not requiring annual or biannual renewal)
with yearly salary adjustments as set forth herein or subsequently
agreed, but is subject to termination for reasons of just cause,
retrenchment for financial exigency or retirement/resignation.

Section 3. Review Committee. In the event that an eligible faculty
member desires to apply for a continuing contract, he/she shall make
application for recommendation for the same with the appropriate
Division Chairperson/Dean with copies to the Provost not later than

January 15. Application materials shall include a summary statement of
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eligibility and documentation to support excellence in teaching,

scholarship and University service.

The application material of the candidate will be evaluated by a
review committee comprised of the Division Chairperson/Dean and one (1)
facully member holding a continuing contract from each division. In a
Division where no faculty member holds a continuing contract, SEA will
designate one faculty member from that division to serve on this
committee. The committee will concentrate on the criteria of teaching
performance, scholarship and University service. Each reviewer will list
his/her recommendations for either (a) supporting, or (b) opposing the
application. These recommendations will be submitted by the Divisinn
Chairperson/Dean to the Provost with copies to applicant on or before
February 15.

Section 4, Administrative Decision. The Provost will review the
recommendations of the review committee. The Provost also will submit
his/her recommendation for either supporting or opposing the applicant's
request for a continuiny contract.” The review committee and the
Pl;OVOSt'S recommendations will be presented to the President no later
than March 15.

The President will present written notification of his/her approval
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or denial of a continuing contract to the candidate by Aprii 1. Should the
candidate be denied a continuing contract, he/she may file an appeal
according to the Grievance Procedure described in Article XIll.

Section 5. Ad Hoc Committee. A joint ad hoc committee of SEA and
Administration in consultation with faculty members shall be charged
with reviewing the criteria and process for determining continuing
contract status in view of the inctitution's recently acquirer' University
status. This ad hoc committee shall develop a process and criteria to
facilitate fair, valid and reliable summative decisions. Upon completion
of this project and ratification by Association members and Board of
Trustees, the process and criteria shall be reduced to a written provision
and shall become part of and supersede the current provision in the
Association/University Agreement.

ARTICLE Xl
WORKING CONDITIONS

Section 1. Academic Calendar. The University shall develop the

academic calendar in consultation with the Association. The Association

will be involved from the onset of the process. The Association shall

appoint two (2) representatives to work with the administration in

development of the ca'endar.
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Section 2. Search Committees. The Association shall have the right
to appoint one (1) member to search committee(s) established for the
purpose of selecting any administrative officer in the academic area at
the level of Vice President/Provost or above.

Seciig' n 3. Working Conditions. The enactment of new policies
affecting articles contained within the negotiated Agreement shall first
be presented o the Association President for review by the SEA. If the
Association determines that said policies have an adverse impact on full
service faculty members, the Administration and the Representatives of
the Association will review the matter.

‘Section 4. Academic Freedom. Shawnee‘State University is totally
committed to the principles of academic freedom as stated by AAUP.

Institutions of higher education are conducied for the common good‘
and not to further the interest of either the individual teacher or the
institution as a whole. The common good depends upon the free search for
truth and its free exposition. Academic freedom and responsibility are
inseparable and must be considered simultaneously; they are shared by 2!
members of the academic community.

A. The teacher is entitied to full freedom in research and

publication of the resuits, subject to adequate performance
of his/her other academic duties, but research with pecuniary
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return should be based upon an understanding with the
authorities of the institution.

The teacher is entitled to freedom in the classroom in
discussing his subject, but he should be careful not to
introduce into his teaching controversial matters which
have no relation to his subject.

The University teacher is a citizen, a member of a learned
profession, and an officer of an educational institution. When
he speaks or writes as a citizen, he should be free from
institutional censorship or discipline, but his special position
in the community imposes certain obligations. As a "man of
learning” and an education officer, he should remember that
the public may judge his profession and his institution by

his utterances. Hence, he should at all times be accurate,
should exercise appropriate restraint, should show respect
for the opinions of others, and should make every effort to
indicate that he is not an institutional spokesman. However,
academic freedom shouid be distinguished clearly from
constitutional freedom, which all citizens enjoy equally
under the law.

The concept of academic freedom must be accomipanied by an
equally demanding concept of academic responsibility. The
concern of the institution ard its members for academic
freedom safeguards must extend equally to requiring

~ responsible service, consistent with the objectives of the
institution.

The universal responsibility of the teaching faculty
member is effective teaching. A proper- academic climate
can be maintained only when members of the academic
community meet their fundamental responsibilities
reqularly, such as preparing for and meeting their
assigr.m ants, conferring with and advising students,
evaluating fairly and reporting promptly student achieve-
ment, and participating in group deliberations which
contribute to the growth and development of the students
and the institution.




Administrators shall protect, defend and promote academic
freedom. Equally, administrators will assure that members
of the academic community fulfill their responsibilities.

Section 5, Safety.

1.

All hazardous equipment used in classroom and laboratories
by students and facuity must have appropriate safety devices
readily accessible, i.e., safety glasses, and/or other personal
safety equipment, for each piece of hazardous equipment. T.e
facuity member shall not permit the use.of.such equnpment

if the safety devices-are lacking. - -~ -~ -

The University agrees to provide timely, apprcpriate training
to bargaining unit members who are required to perfurm duties
which involve potential hazards to safety and health.

A central source for assistance and information will be
scheduled to be available on campus until 10:00 P.M. on those
evenings classes are scheduled.

Laboratories where chemical odors are or may '@ present
which can irritate the eyes, nose, throat, and/or skin must
uave sufficient ventilation to protect all occupants of the
laboratory and all persons within the confines of any
building which may be affected.

The University will ensure that there is reasonable access
to adequate first aid kit(s) for each workspace and/or
classroom. The kit(s) will be maintained in desig ~ated
locations.

Nuring all clinical exercises, the number of Nursing and
Allied Heaith students under a single instructor's supervision
shall be limited to the number of students which may

readily and practicably observed at a single clinical setting.
In any case, this number shall not exceed current accredita-
tion standards, in order to minimize the danger of students,
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10.

11.

faculty and/or patients. (See also Article VIll, Section 10.)

Student enrollments in laboratory classes will not exceed the
maximum number of student lab spaces available as
determined by the Provost.

Unless there is a clearly demonstratable space need, non-
science classes shall not be scheduled in laboratory class-
rooms.

Each faculty member is responsible for announcing by the
second class meeting that students are to refrain from the
use of any tobacco products, food and beverages in the
classroom. This activity is to be confined to designated
areas in the buildina(s).

in the case of imminent danger situations, the person(s)
reporting such situations shall make the reports in the most
expeditious manner available.

Bargaining unit members shall be afforded protection within
reason from interference, ccercicn, discrimination, or
reprisal for filing an internal report to the proper University
administrative officer or director regarding an unsafe or
unhealthful . condition(s).

ARTICLE XillI
GRIEVANCE PROCDURES

Section 1, Definitions

a. A grievance is a claim of any alleged violaticr,
misapplication or misinterpretation of this
negotiated agreement filed by a bargaining unit
member, group of bargaining members, or by the
Assocation acting on behalf of itself or wargaining
urit members.

b. A grievant shall be any bargaining unit member,

g.oup of bargaining unit members, or the Association
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acting on behalf of itself or bargaining unit members.

c. The term "days” as Jsed in this section of the Agreement
shall mean calendar days during both the academic year
and summer quarter. During all recesses exceeding
two (2) consecutive days, the processing of grievances
shall be held in abeyance unless both parties agree to
proceed. Weekends shall be censidered a recess of
two (2) days.

Section 2, Purpose. The purpose of this grievance procedure is to
create a mechanism for settling at the lowest possible administrative
level issues which may arise with respect to specific claims of improper
application, violation or misinterpretation of this agreement.

(a) Even} effort will be made by both parties to expedite
a grievance so as to reach resolution as quickly as
possible.

Section 3. Grievance Procedure. Nothing herein contained in this
grievance procedure shall be construed to prevent an individual grievant
from first seeking to informally resolve a grievance if he/she chooses,
provided that such an informal grievance settlement is not inconsistant
with the terms of the Agreement and the grievant has not filed a
"rievance Form.”

(a) The grievant has the right to be present and have
representative present at any level of the grievance
procedure. The University administration reserves

the right to have equal representation present at any
level.
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(b) The immediate supervisor will receiv® prior notice V4
that the faculty member will have repissentation
present at any first level m.etings; and

(¢) Insofar as practicable, grievance conferences will be
scheduled so as not to interfere with the class or
work schedule of the grievant or administrative officers
whose presence will be required. A grievant shall have
the right to be present at any level in the grievance
procedure without loss of pay. "

Section 4, Level One - Chairperson/Dean. A grievant may initiate
said grievance informally by approaching his/her immediate supervisor
and discussing the matter on his/her own behalf. A grievant may be
accompanied by a witness or an Association representative of choice. ' L

(a) In the event that the above informal step is
unsuccessful, or one of the parties to the grievance
does not wish to use this step, the grievant may file
formal grievance on the appropriate form supplied by the
Association. This form shall be completed in triplicste,
with one (1) copy to the grievant, one (1) to the
Association, and one (1) to the .Chairperson/Dean.

A formal grievance shall be filed as soon as possible;

(b) A meeting shall take place between the grievant and
the immediate supervisor at a time mutually agreed to
by all parties. If the immediate supervisor fails to ’
respond within fourteen (14) days of the meeting, the
grievance automatically will be appealed to the next . .
level; and

(¢) In the event the immediate supervisor is without
authority to resolve the grievance, then the grievance
shaill be initiated at level two. -

Section 5. Level Two - Provost. In the gvent that the formal
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grievance is not resolved to the satisfaction of the grievant, the grievant

may request within ter (10) days a meuating with the Provost

by filing a grievance form. Such a meeting shall occur witain five (5)
days of receipt of written communication at a time mutually agreed to
by all parties. A written answer will be given by the Provc':st within
twenty '20) cays zfisr this meeting.

Section 6, Level Three - President. If the grievance is not seftied
at Level Two, tre grievart may notify the President of the University,
within ten (10) days foliowing the Provost's dacision, tha. ne/she intends
to appeal the grievance by forwa: “ng the grievance form. The President
will convene a third level meeting within five (5) days at at time mutually
agreed to by the parties. A written answer will be giver: to the grievant
within thirty (30) days' following trne meeting.

Section 7. Level Four - Bindinyg Arbitration. If the grievance is not
resolved to th~ grievant's satisfaction at Level Three, the grievant may
appeal the grievance to arbitration.  Within fifteen (1l) days after
receipt of the Level Three disposition, the grievant may file writtes
notice of such appeal to the American Arbitration .\ssociation and to the

President of the University. The SEA representative and th-: President

then choose an Arbitrator pursuant to the voluntary selection rules of the




American Arbitration Association. However, the arbitrator will not add

to, subtract from, or otherwise change any provisions ¢f this Agreement.

The decision of the arbitrator shall be final and binding upon both parties.

The arbitrator

shall be requested to issue his/ier decision withing thirty

(30) days after the conciusion of testimony and argument. Any award

involving a salary adjustment shall be limited to the life of the contract.

All other awards shall be limited to a period not to exceed sixty (60) days

from the filing of the grievance. The costs of the services of the

arbitrator, and the cost of the hearing room, if any, shall be shared

equally by the University and Association/Grievant.

Section 8. Miscellaneous..

(a)

(b)

(c)

{d)

(e)

Copies of all written answers at any level of this

procedure shall be given to the grievant and Association

President.

Any grievance not appealed within the time limits set
forth above shall be considered settled on the basis of
the last decision.

No reprisal of any kind shall be taken by or against any
participant in the grievance procedure by reason of such
participation.

By mutual agreement of the Association and the
University, a grievance may be initiated at any higher

applicable level.

The grievant may withdraw the grievance at any level
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without prejudice.

(fy A cony of the grievance form shall not become part of the
unit member's personnel file.

ARTICLE XIV
PROMOTION PROCEDURES

Section 1, Eligibility for Advancement in Rank. The promotion
process and advancement in rank at Shawnee State University is viewed as
recognition for faculty for outstanding and substantive contribution to the
institution in their particular field or area of expertise. Concomitanily, a
faculty member's advancement in rank must be substantiated and
documented in order that such recognition is apparént both to those
associated with decision making and the promotional process as well as
to other academic and admini;trative__professiorals at the institution.
Thus, recognition is based upon contributions above and in excess of
normal employment expectations.

Each faculty member is encouraged to make him/nerself eligible for
advancement in rank as stated in the policies of Shawnee State University.
Eligibility is based on those areas outlined below.

I Promotion Procedure

A. The full-service faculty member must secure certifi-
cation from the Provost stating successful completion
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in meeting minimal criteria for advancement in rank

per Article X!V, This statement must be
forwarded to the Chairperscn of the Promotion
Committee.

B. Candidates must submit to the Committee the promotion
folder documenting their contribution to the University
and their profession as described in this section.

Criteria for Evaluating the Promotion Package.

The committee shall obtain from the Provost's office the
folder of the candidate who has applied for promotion.

It is the responsibility of the candidate to insure that the .
folder contains information and documentation for the
requirements listed below.

The information listed below MUST be documented and
contained in the candidate's promotion folder:

A.

A statement and outline summarizing the
candidate's position on why he/she should be
granted promotion and a statement from the
Provost that the candidate meets the mimimum

criteria for advancement.

Documentation that the candidate possesses the
ability to organize course material in a way most
appropriate to its presentation, and material
demonstrating the ability of the candidate to
provide clear statemenis of course objectives,
requirements, grading policy, attendance policy,
etc. Course outlines/syliabi for all courses taught
for a period of two years prior to the application
MUST be included.

A positive statement from the candidate's
Division Chairperson/Dean.

A copy of the yearly evaluation by the Provost.
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A copy of the candidate's yearly sslf-evaluation.

A summary of student evaluations (minimum of
1/2 classes taught) for Fall and Winter Quarter
for two years during the evaluation period.

In addition to the above required areas, candidates must
respond to and provide appropriate documentatior for a
minimum of seven of the evaluation areas listed below (it
is permissible to respond to more than seven):

©ONDIO AN

Curriculum and Instruction

Institutional Services

Lectures, Workshops, Short Courses
Course Work

In-Service Training

Work Experience ,
Professional Organizations, Conferences
Publications

Creative Exhibitions, Performances
Related Civic Activities
Self-instruction Program

Travel

Grants

Definition and description of appropriate activities for the
above evaluation areas.

Curriculum and Instruction.

a.

Definition: Involvement and participation in the
development of new concepts in curriculum and
instruction.

Activities:

(1.)

Chairing committees or subcommittees (where
leadership activities can be shown).
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2.

(2.) Developing new programs or curriculum changes
(new courses, modifying old course, etc.).

(3.) Pewriting and updating course syllabus.

(4.) Developing and presenting continuing education
courses.

(5.) Working with other institutions on articulation
and/or transferring credits.

Involvement in Institutional Services.

a. Definition: Institutional service or outside-the-
classroom work with students and the general public
from advisement and consultation during office hours.

b. Activities:

(1.) Leadership Activities.

(a.) Chairing commutees or subcommittees (or
secretary, where leadership activities can be
shown).

(b.) Sponsoring institutional activities or events.

(c.) Directing plays, musical events, etc.

(d.) Service as department chairperson.

Regular Activities.

(a.) Membership on committees or subcommittees,
including institutional advisory committees.

(b.) Attending or participating in instructional
activities or events--credit for scheduled time
of activity only.

(c.) Overseeing activities in the Natatorium, Activities
Center, Theatre and elsewhere on the campus
grounds, tours and field trips.

(d.) Miscellaneous work related to institutional
programs, activities, or events arranging details,
setting up physical preparations, etc.

Attendance at lectures or participation in workshops or

short courses.
54
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a.

Definition: Benefit derived from formally organized and
scheduled ‘sctures, workshops, or short courses for
which (a) the knowledge gained is applicable to the
Individual's assignment or field or teaching methodology
and (b) no formal course credit is awarded.

Activities:

(1.) Lectures, workshops, or short courses provided by
an institution of higher education, company, or
other organization that can be recognized as having
the ability to contribute knowledge related to the
instructor's assignment, the subject taught in
class or the methodology of teaching the subject in
the classroom.

(2.) Training courses pertaining to new technology or
advances ir the instructor's field.

NOTE: Attendance at events sponsored by a
professional organization is not iacluded but is
recognized elsewhere under heading 7,
Participation or Active Involvement in
Significant Professional Organizations or
Conferences. In-service training is likewise
covered elsewhere, under heading 5, In-Service
Training.

4. Formal Course Work.

Definition: Formal course work taken for credit or
audited which is considered by the individual and his/her
department chairperson to be beneficial to his/her
classroom teaching or to his/her extracurricular work
with students. The work need not build toward a degree
and may be graduate or undergraduate work: whatever
courses are most appropriate for the situation of the
individual.




Activities:

1.  Completing with a "B" or above any approved
graduate course or completing with a "C" or above
any approved undergraduate course.

2. Auditing any approved course.

NOTE: Other types of group -arning situations, those
not for formal course credit, are covered eisewhere
under the following headings: 3, Attendance at Lectures
or Participation in Workshops or Short Courses; 5, In-
Service Training, and 7, Participation or Active
involvement in Significant Professional Organizations
or Conferences.

5. In-Service Training.

a.

Definition: Participation in a formal campus traininy
program through which the individual transmits or gains
knowledge that is applicable to classroom teaching. The
program may deal with teachirg techniques or general or
specific subject areas.

Activities:

(1.) Leading an in-service training program on campus
or serving as an instructor in such a campus
program.

(2.) Receiving training in a campus in-service program.

6. Work Experience.

a.

Definition. Meaningful work experience which embodies
new skills or knowledge in the instructor's field, and is
relevant to the individual's teaching area, helping
him/her to apply kriowledge in a practical manner so
that he/she might relate the subject to students more
effectively. The work experience should be of such
nature that in the judgement of the department chair-
person it will aid the instructor to become more
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7.

proficient in his/her teaching situation. The instructor
must substantiate the value of the work experience and
identify the new skills and/or knowledge obtained. !t
must be non-repetitive experience.

b. Activities:

(1.) Sub:tantially related work experience which
embodies new skills or knowledge in the
instructor's field.

(2.) Substantially related work experience in the
instructor's field but which might not meet the
new skills’knowledge test.

Participation or Active Involvement in Significant
Professional Organizations or Conferences.

a. Definitions: Active Involvement--Committee work or
work accomplished as an officer of a professional
organization; preparing and delivering a speech, paper,
report, or critique; chairing or being a member of a
discussion group, debate, or panel; preparing a schedule
or making other arrangements for a converence session.
Significant Professional Organization--A body of
professional persons organized for the dissemination
of publications, sharing cf research, and general
development of a specific discipline or techinical field
and recognized by those in the field as raving the ability
to contribute knowledge directly related to a given
teaching area. Credit will be granted in \his area only
if an organization can be shown to be a significant
professional group, one established predeminately for
professionals in the instructor's field. The instructor
must show that his/her work at ihe University benefits
in a direct way through membership. Documentation
of memberships must be presented.

b. Activities:

(1.) Being a dues-paying member of a significant
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national, state, or local professional organization.

(2.) Holding an office in a significant professional
organization.

(3.) Attending a conference sponsored by a significant
professional organization.

(4.) Active involvement in a significant professional
organization or in a professional conference.

8. Publications.

a.

Definition: Publications (including published research)
directly or indirectly related to the individual's
professional growth. Unpublished materials are not
covered here but may in some instances be eligible for
for credit under heading 1, Significant Work in
Curriculum or Instruction, or heading 9, Creative
Exhibitions or Performances (as in the case of
photographs, plays, and musical compositions).

Activities:

(1.) Publication directly related to the individual's
professional area or generally related to the
educaticn profession.

(2.) Publication Indirectly related to the individual's
professional area. '

9. Creative Exhibitions or Performances.

a.

Definition: Exhibitions, performances, or shows
representing an individual's creative growth. Covered is
the time spent iz producing creative work that can be
displayed or pefcrmed and tha activity involved in
actually displayiing it or performing it. No credit is given
to creative work that is not exhibited or performed for
the public. Published creative work (e.g., poetry or a
novel) is not covered here but is given credit under
heading 8, Publications.




Activities:

Art shows, photographic exhibits, musical recitals or
concerts, or original theatre performances which may be
considered:

(1.) Directly related to the mdnvnduals professional
area.

(2.) Indirectly related to the individual's professional
area.

10. Related Civic Activities.

a.

Definition: Service to the public that is not done
primarily for compensation and which is directly
appropriate in being related to the individual's
instructional area or which is indirectly appropriate
in enhancing public recognition of the University or the
professional capabilities of the person involved.
Instructors proposing to receive credit for outside
activities will need to demonstrate to the department
Chairpersor/Dean or Provost how such activities will
will comply with the definition of this area.

Activities: (Examples)

(1.) DRirectly Appropriate

(a.} Delivering a speech or lecture to a community
group.

(b.) Participating in curriculum work for a local,
state or national curriculum committee.

(c.) Serving in one's professional capacity as the
judge of a contest.

(d.) Participating in arranging an area music
festival, speech contest, or ainletic
tournament.

(e.) Arranging a public display of siudent work
such as a student art exhibit or weiding
exhibit.




a.

(f.) Acting in a professional capacity as an
officer or chairperson of a community service
committee, e.g., program chairperson for a
local engineering society.

(2.) |Indirectly Appropriate

(a.) Service as a scout leader. -
(b.) Refereeing or umpiring community sports
- events,

(c.) Heading a local charity drive.

(d.) Active membership in a community
organization such as the Rotary Ciub,
League of Women Voters, or the Junior
Chamber of Commerce.

(e.) Leadership activities (only) in church or
religious organizations.

11. |Individually Tailored Self-Instruction Program of Reading or
Study Outside the Classroom.

Definition: The activity must be self-improvement
beyond the reading and study strictly necessary to
prepare for one's classes and must be structured to
aghigyg a sjatgd Qbiggji!g or SQI QI Qbigg_‘(ivgs,

The instructor and his/her department chairperson

will agree that the individual's self-instruction
program is valid and valuable in the individual's
particular teaching situation and will outline in advance
the activities to be completed for achieving the
obiectives, The outline must include the objectives

of the project, a list of reading or activities to be done,
time to be spent, and credit to be earned. Plans for
projects .1 this area must receive prior approval of the
Provost.

Reading projects must be directed study, centering on a
significant topic in the instructor's field. "(Other
reading, such as keeping up with professional journals,
would be valuable but would not count for this purpose
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since it would not be directed study with specific
objectives.)

When the faculty member has finished the project,
he/she must submit a detailed statement of objectives
and how the objectives were accomplished.

Activities:
Reading books and articles and professional journals,

viewing films, or conducting experiments in a self-
generated program that is:

1) Directly related to the instructor's field or
classroom performance.

‘2.)) Indirectly related to the instructor's fiel¢ or
classroom performance.

12. Travel.

a.

Definition: Visit to a site where the knowledge gained is
either directly or indirectly related to one's field or
c..ssroom teaching. The site may be, for example, a
museum, a battle field or other historical site, an
institution, a factory, a cultural area of the United
States; or it may be, more generally, travel in a foreign
country.

Activities:

(1.) A site visitation yielding knowledge which is
directly related to one's field or classroom
teaching and which is actually used in the class-
room to add depth born of personal experience.

(2.) Site visitation yielding knowledge which is
indirectly related to one's field and can te
used as pertinent background in the classroom.

(3.) General travel in foreign countries.




13. Receipt of Grants Conducive to Professional Growth or
Institutional Service.

a.

Definitions: Receipt of Grant--Written notification from
awarding ag...cy for grant approval. Grant--Financial
support awarded by a government unit, foundation,
corperation, or other organization for a specific
educational purpose such as instiuctional innovation,
curriculum development, professional growth, research
within a discipline, instructional research, or community
activities of a cultural nature. Where instructional
support is involved in either money or released time, the
individual will receive partial credit, e.g., Humanities
Regrants.

Activities:

Work necessary to complete the application for a grant
which is subsequently approved. Included is the work
invoived in doing background reading, gathering
information, preparing supportive materials, and filling
out the application form for the grant. Unsuccessful
applications are not cuvered; neither is the work done on
the project after the grant is actually approved or
received, although this activity may be eligible

for credit under another heading such as 1, Significant
Work inn Curriculum or Instruction; 2, Involvement in
Institutional Services; 4, Formal Course Work; 5, In-
Service Training; 8, Publications; 9, Creative Exhibitions
or Performances; or 10, Related Civic Activities.

11. Promotion Committee.

A

Composition of t.e Committee: The Promotion
Committee shall consist of sevon members: one Dean/
Chairperson (selected from Business/Engineering/Allied
Health), one Dean/Chairperson (selected from Mathe-
matics/Scicnce/Social Sciance/Humanities/Education),
one faculty elected at large, one faculty holding the rank
of Professor, elected at large, one faculty/Director
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elected by Engineering and Business faculty and one
facul'y elected by Mathematics and Science, Soci=|
Science and Humanities faculty. All members of the
Promotion Committee must.have a minimum of a Master's

degree. The only permanent member of “romotion
_Committee will be the Provost with no Division Chair/

Dean/Program Directnr servmg more than one .
/ing nome .

‘ consecutive_term.. — —_

\/

Candidate Evaluation: Before a candidate can receive a
- an.otion, he must receive five affirmative votes of
the Promotion Committee. Each member of the
committee shall respor.d by checking affirmative or
negative responses to the Criteria for Promotion.
Following discussion each committee member shall
vote regarding the candidate's promotion. All voting
will be by szcrat ballot. The committee will notify
the candidate of its recommendation. If the promotion
is denied, the candidate's area(s) of vweakness shall be so
nowad in writing. The discussion ¢f the committee
shall be forwarded to the candidate.

Candidate ."ppeal: A candidate can appeal the decision
of the committee by requesting in writing a meeting
with the committee for purposes of discussing the
reasons fcr the negative decision regarding the
promotion. Aftér this meeting, the committee shall
reconsider its original decision and make a final
recommendation to the candidate in writing within
five calendar days ui the appeal meeting. All
correspondence shall be directed to and disseminated
by the committee criairman.

The promotion committee will forward its final
decision to the President. If the committee denies
the candicate's promotion, \he candidate .. have the
right to appeal the decision to the commii ge. If the
matter is not resolved to the satisfaction of the
candidate, he/she may appeal the decision to the
President. The President will notify the candidate
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in writing of his final decision prior to the May meeting
of the Board of “rustees. The President's position is
non-grievable.

IV. Timetable for Promotion Process.

March Third Friday in March - Faculty member must
submit certification of compietion of minimal
criteria for advancement in rank from the Provost
as outlined.

April Third Friday in April - Faculty submits promotion
folders to Promotion Committee.

May First Friday in May - Committee's recommendation
to the President.

May May Board Meeting - President's recommendation
to Board of Trustees.

Any individual receiving a promotion during the year shall be
advanced to the appropriate rank and one additional step
within the pay class.

V. Minima! Criteria for Rank:

The following are understood to be minimal criteria for
advancement in rank. As a person moves toward the minimal
qualification for advancement, he should realize that advance-
ment is predicated upon excellence in his services to the
University.

TECHNICAL ACADEMIC
A.

Assistant lristrystor:*

Certification in specialized
fields of instruction is
required. This rank is
limited to those specific




TECHNICAL

C.

D.

technologies in which the
professional accrediting
agencies accept certification
without the Bachelor's Degree.

Instructor:*

1. Bachelor's Degree in field
of specialization is
required, and/or

2. Associate Degree in related
area of instruction plus
three years of related work
experience, and/or

3. National/S.ate certification
with five years of substan-
tive work experience related
to the field of specialization
is required.

Senior Instructor:

1. Master's Degree in area, or

2. Bachelor's, plus five years
of substantive work exper-
ience related to field of
specialization.

Assistant Professor:

1. Ph.D. in area of speciali-
zation, or

2. Master's Dagree in area of
rpecialization with three
years of full time teaching
as a senior instructor.

Senior Instructor:

Master's Degree in
the academic disci-
pline.

Assistant Prcfessor:

1. Ph.D. in academic
discipline of
teaching area, or

2. Master's Degree
in the academic
diseipline and




TECHNICAL M
3.  Bachelor's Degree in field of three years of
specialization, five years of full time teach-
substantive work experience ing as a senior
related to field of speciali- instructor.
zation, and five years exper-
ience as a senior instructor or
ten years as a senior instructor
at Shawnee Stzie University.
E.  Associate Professor: C.  Associate Professor:
1. Ph.D. in area of speciali- 1. Ph.D. in the
zation and three years of acacemic disci-
full time teaching exper- pline and three
ience as an Assistant years of full
Professor. time teaching
2. Master's Degree in area of experience as an
specialization and five Assistant
years of teaching experience Professor.
as an Assistant Professor. 2. Master's Degree
3. Bachelor's Degree in area of in the academic
specialization, five years discipline and
of subsiantive work exper- five years of
ience related to the field full time teach-
of specialization, and ten ing experience as
years of full time teaching Assistant
experience as an Assistant Professor.
Professor, plus 18 semester
hours in an appropriately-
related fielr.
F.  PRrofessor: D. Professor:
1. Ph.D. in area of speciali- 1. Ph.D. in tne
zation and five years of academic disci-
full time teaching exper- pline and five

ience as an Associate
Professor.

years of full
time teaching




2. Master's Degree, plus 60 experience as an
quarter/40 semester hours Associate Pro-
beyond the first Master's fessor, or in his/
Degree in an appropriately her academic
related field, and 10 years discipline.
of full time teaching 2. Master's Degree,
experience as an Associate plus 60 qu-~rter/
Professor. 40 semester

hours beyond the
first Master's
Degree in an ap-
propriately
related field,
and 10 years

of full time
teaching ex-
perience as an
Associate
Professor.

‘Based upon acceptable service to the University for specified
number of years.

Faculty members classified as Assistant Instructor or at the
Instructor level will be selected and recommended by the Provost for
promotion.

Faculty members in these two catagories must meet all of the
criteria for r.romoiion as outlined in Article XIV, Sestion 1 of this
contract, but will NOT be required to put together a promotion folder.

All other advancement in rank from the Senior Instructor on requires
strict adherance to the promotion procedures.

All teaching experience credited towards advancement in rank must
be obtained in the service of Shawnee State University.
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Section 2. Promotion Procedures Study Committee. A joint Ad Hoc
committee consisting of three (3) inembers selected by the Association
and three (3) members selected by the Administration shall be charged
with developing and recommending criteria, process and procedure for
promotions in faculty rank.

These recommendations regarding prometion shall be presented to
the faculty and the administration for revie.v. Upon approval by the
Association and the Administration, the recommendations will be
presenied to the Board of Trustees for adoption. Upon adoption by the
Board of Trustees, these approved recommendations will become an
amendment to the SEA-University negotiated Agreement and supersede
Article XIV.

If the Board of Trustees fails to adopt the recommendations, tﬁén
Article XIV of the current Agreement will remain in full force.

ARTICLE XV
EVALUATION PROCEDURES

Section 1, Faculty Evaluation by the University. ~The Univer-sity in
consultation with the bargaining unit members shall develop and
implement a valid and reliable system cf performance evaluation ‘or all
bargaining unit members. The system shall include data obtained from
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student evaluation forms, faculty self rebort regarding teaching,

University service and scholarship, and supervisory evaluations.
Decisions made by the University shall utilize this }nformation in
relationship to the University's mission, divisional goals, and generaliy
accepted academic standards. Annual or biannual evaluation shall be
considered standard procedure.

A task team shall be responsible for meeting regularly with the
Provost during the next academic year to discuss process and procedures
for evaluation. The task team shall cons'st of the SEA President or
his/her designee, the University Faculty Assembly President or his/her
desigree, and a Divisional Chair/Dean appointed by the Provost.

Section 2, Faculty Evaluation by the Students. The Association shall
appoint designated representative(s) to assist in the development of
faculty evaluation forms to be used in the quarterly and yearly evaluation
of faculty. A joint committee of two (2) Administrators, two (2) faculty,
and two (2) student government officers shall convene annually on April 1
to review or modify the forms.

ARTICLE XVI
ACADEMIC DIVISIONS

The University and Associationi both recognize that the Division
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Chairperson is a supervisor, appointed by the University under an
administrative contract for a three (3) year term. Without waiving
management rights as expressed in the collective bargaining agreement
and in Chapter 4117 O.R.C., the University shall solicit each Division's
participation in the appointing, reappointing and/or replacing of Divisional
Chairs. Each division shall participate in the Chair Review Process by
developing ‘ts own proceaure for discussing, reviewing and recommending
a chairperson candidate to the Provost for his/her approval. This review
procedure shall include z1 evaluation process resulting in a
recommendation from the Division faculty to the Provost as a part of the
administrative evaluation of each Chair.

It is agreed that during the academic year 1987-88, Chairs in the
Divisions of Arts and Humanities, Social Science, Science and
Mathematics and Business shall be members of the bargaining unit. During
that time they shall function as both faculty members and supervisors. At
the end of the 1987-88 academic year, said Chairs shall retain academic
ran: and teach a limited number of courses but will no longer be members
of the bargaining unit should they choose to remain supervisors through
the third year of this term or thereafter if reappointment be extended.

In order to encourage a smooth transaction back into the unit, it is
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agreed that for purposes of salary systefn classification and step
placement (as well as for any earned fringe benefit hereunder,) each year
of a Divisional Chairperson's service as such chall be treated as a teaching
related credit year under Article IX above and that the effect of such
treatment shall be to cause the former Divisional Chairperson to reenter
the bargaining unit in the salary classification and step which otherwise
would have been enjoyed had he or she not accepted the Divisional
Chairperson's responsibilities in the first instance. This provision is not
to be construed as vesting in the Divisional Chairperson an automatic
richt to return to the bargaining unit if for other valid reasons the
University terminates such person's status as an employee.

ARTICLE XVIi
TERMINATION OF EMPLOYMENT

Section 1. During Individual's Contract Term. A full-service
faculty member's contract may not be terminaiad prior to the end of the
contract's specified duration except for just cause or
resignation/retire.:ﬁent. Just cause shall include the following.:

a. Failure to correct serious, substantive, and persistent

deficiencies in teaching, scholarship, University service

and/or failure to correct serious, repeated, and/or
persistent violations of regulations in the University

Palicy an. Procedures Manual; or
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b. Gross negligence in teaching, scholarship, and University
sarvice; or

c. Conviction of a felony, providing legal appeals have been
exhausted; or

d. Any violation of local, state, and/or federal laws that
involves moral turpitude. .

Should the University determine that just cause exists, the Provost
shall discuss the matter with the faculty member in personal conference.
The faculty member may bring to this meeting a representative/witness
of his/her choice and/or the President of the Association. The Provost
also may have present a representative/witness of his/her choice. If an
understanding is not reached at this meeting, within ten (10)\working days
the Provost shall provide the faculty member and Association with a
written notice of the University's intent to terminate the faculty
member's contract. This written notice shall include a statement of
reasons for such termination. Should the faculty member disagree with
the w: Hten notice of iermination, he or she may use the grievance
procedure to resolve the matter.

Section 2. Non-Renewal. If the University does not intend to renew
the individual contract of a faculty member in his/h;r second or
subsequent contract year of em; loyment, the faculty member sh .| be

notified of such decision no later than March 15 of the year in which the
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faculty member's contract expires. Non-renewal after five (5) years of ‘
employment is grievable. ‘
During the first year of employment, the University 'will not be
required to ‘ommunicate reasons for non-renewal of ccntracts. During the
second year of employment and thereafter, if the University 'intends not to
renew the faculty member's contract, the University will communicate in
writing reasons for such action.
ARTICLE XV
RETRENCHMENT
Section 1. Requisite Conditions for Retrenchment. If the
University determines that reducing the number of full service faculty
members is imperative, the University officials shall prepare a
preliminary report, whic;h ;vill be shared with the Association and the
relevant divisions and shall include a rationale based on the following
conditions:

(a) Consistently declining number of student credit
hours in a division;

—Zbi Unsound student/faculty ratios;

(c) The state of development of the division(s), the
particular teaching area, or the program(s) with which
the division or area is associated;
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(d) Tne probability of enroliment reversals;

(e) The necessity of some disciplines and programs. to be
other than self-supporting;

(fy)  Normal attrition; and

(g) Other pertinent factors. .
This preliminary report shall be submitted to the respective

division(s) for review. If the divisicn members object to the preliminary
report as it affects them, such ocjactions aad the reasons therefore shall
be submitted to a Joint Committee consisting of the Chairperson/Dean.
who shall serve as the chairperson of the joint committee, two (2)
individuals selected by the Administration, and iwo (2) individuals
selected by the Association. The Joint Committee shall review the
objections and make recommendations to the President no later than the
end of the first week af January.
Section 2. Guidelines for Retrenchment. Guidelines to be applied
under retrenchment conditions shall be as follows:
(a) Full service faculty members already employed oy the
University, except in special and unusual circumstances,
shall have a priority of employment in their given
subject matter over part-time employees, temporary
faculty, and/or visiting faculty.
(b) The University shall make every effort to relocate
displaced faculty in other academic/technical,

administrative, or staff posts needing personnel as
the faculty member's qualifications permit. If 2 shift
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(c)

(d)

(e)

(f)

involves movement to an administrative or staff

position, the salary and other conditions of employment
shall not exceed those which are shown in the budget
for the administrative or staff position. If the
appointment is academic/technical, the rank and salary
shall be the same as held by ths faculty member being
transferred.

A faculty member whose program has been. retrenched
shall have his/her contract placed in suspension. Said
faculty member shall be placed on a recall list for three
(3) years. During the three year period, the faculty
member's advancement in the Salary index System shall
cease. Upon recall of the faculty member, he/she shall
reenter the Salary System in the Classification and Step
earned at the time of retrenchment, unless any additional
degrees, credit hours, and/or related experience were
earned during the period of retrenchment.

The University shall cease the payment of all the faculty
member's benefits upon retrenchment. The faculty
member may continue all benefits provided by the
University at the time of retrenchment, in accordance
with the COBRA, subject to the approval of the carriers,
by assuming the total cost of the applicable benefits.

When a division is notified of a reduction in a number of
fuil service faculty members (retrenchment), the
person(s) to be laid off shall be determined based on
seniority in the respective affected program/
departmental area of instruction.

Any full service faculty member who is laid off for
reasons of retrenchment shall be advised in writing by
the President of the University of such a decision by
February 1 of the current contract year for layoff
commencing with the next academic year. The President
will stipulate that the contract suspension is a result of
program retrenchment.
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Section 3. Retrenchment and Seniority.  Seniority shall be defined
as the length of continuous employment as a full service faculty member
with the University or its predecessors. Time spent on an approved leave
of absence shall be considered continuous serv'i'cef
The following situations shall constitute a break i-n continuous

service for which seniority is lost:

(a) Discharge for just cause. However, if reinstated,
seniority shall be considered continuous;

(b) Retirement;
(c) Resignation;

(d) Non-renewal of contract. However, if reinstated,
seniority shall be considered to have been continuous;

(e) Retrenchment. However, if recalled, seniority shall be
considered to have been continuous;

(f)  Failure to return to work at the expiration of a leave
of absence, unless extension of the leave is granted;

(q) Failure to return to work within thirty (30) calendar
days of receipt of recall from layoff;

(h) A resignation where the faculty member is reemployed
or reinstated after thirty-one (31) days or more.

Seniority shall not accrue di ing the time spent out of the
bargaining unit as an Adminiétrator (including service as division chair-

person), but previously accumulated seniority shall not be lost. A full

ERIC . 76 82




service memper shall not accrue seniority while on retrenchment, but
shall retain seniority earred prior to retrenchment.

For retrenchment purposes, if two (2) or more faculty members have
the same length of coninuous service, seniority shall be determined by
the fcllowing factors in order:

1. Contract status: Faculty with continuing contracts have
the greater seniority;

2. Areas of specialization. Faculty with degrees in their
teaching specialization nave the greater seniority;

3. Academic Rank: Faculty with higher rank shall have the
jreater senidrity;

4, Level of Degree’ Faculty . 'ith higher degrees shall have
the greater sen.ority;

5. Date and Time of Hiring: Wher. seniority is equal on all
of the above, date and time of hiring shall be used to
determine seniority.

ARTICLE XIX
NO STRIKE/NO LOCKOUT

Section 1. The Associaticn and its officials shall not authorize or
engzge in a strike, slow-down, or any other form of a work stoppage
duiing the life of this contract.

Section 2. During the life ¢. this contract, the University

administration shall not lock out or otherwise prevent employees from

performing their regularly scheduled duties.




Section 3. The Association will not honor a picket line of any other

labor organization affe.ting the operation of the University.

Section 4, After ratification of this Agreement, individual members
agree to abide by the No Strike/No Lock Out article.

Section 5, Either party nay utilize the prccedures nutl.ined in

Article XIX for violations of the No Strike/No Lock Out agreement.
ARTICLE XX
SEPARABILITY

Sectiori 1. Determination of Invalidity. The parties intend that
this Agreement shall * 2 construed under the laws of Ohio and épplied in
a manner consistent with applicable statutes and regulations piroperly
enacted thereunder. In particular, this Agreement shail be governed
under O.R.C. Section 41.17.10(A). In the event a court cf competent
jurisdiction shali determine that any provisicn of this Agreement is

coatrary to any such statute or regulation, such provision alone shall

become thenceforth invalid and >f nc sffect. The remainder of this Agree-

shall not hereby be deemed illegal or unenforceable. The parties agree to
meet within thirty (30) days following any decision which renders any
portion of this Agreement null and void for the purpose of negotiating an

alternate provision on the same topic which is lawful.
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Section 2. Necessitatzd Revision. If a state or federal law is

passed covering members of the unit affecting one or more provision(s)
of this Agreement, the parties agree to meet within thirty (30) days for
the purpose of determining whether such provision must be revised to
bring this Agreement into compliance with the law. If the p.'arties
determine that the revision is necessary, they will negotiate the rew
provision. Sucb revision shall be limited to those areas in which a

a revision is mandated by the legislation.

ARTICLE XXI
NO REPRISALS

A. Classes missed on October 2 and 5, 1987 will be made up on days as
determined by the Provost.

B. ° The University and the Association agree that there will be no
reprisals and that each party will dismiss any action pending before
SERB on the contract.

The Association and the University agree that there wiil be no
reprisals against any bargaining unit member, part-time faculty
member, students or against either side for activity taken curing
strike on October 2 and 5, 1987.

ARTICLE XXil
ENTIRE AGREEMENT

This contract supersedes and cancels all previous agreements,
~verbal or written, between the Unriversity and the Association and

constitutes the entire Agreement between the parties.
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ARTICLE XAill
TERM OF AGREEMENT

This Agreement shall become effective on the date of October 5,
1987 and remain in full force and effect until midnight August 31, 1990.

IN WITNESS WHEREOF, the parties have caused this Agreement to be
executed by their respective duly authorized representatives this Fifth

day of Cctober, 1987, a* Portsmouth, Ohio.

Shawnee Education Association Shawnee S te Umversnty

Bycfzm AL WNiers Vs, b WV(’-
/7
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APFENDIX A

SHAWNEE STATE UNIVERSITY
FACULTY ENRICHMENT FEE WAIVER FORM

NOTE: This form must be completed in its entirety two weeks in advance
of the first class.

Instructor's Name: Date:

Program Area of Instruction:

Academic Year: 19__-19__  Quarter: __Fa! __Winter _ Spring  __Summer

Name of Institution:

Credit Hrs.  Tuition

Course Number Course Name Sem./Qir. Cost
A. /
B. : /
C. /
Instructor's Signature - Date
Provost's Signature ' Date
Business Office Date

Date and Time of Receipt of Application




APPENDIX B

SHAWNEE STATE UNIVERSITY
GRIEVANCE FORM

Grievant(s) Name (Please Print)

Division or Program

Statement of Grievance:

Section of Agreement claimed to have been violated: _

Relie* Requested.

------------------------------------------------------------------

Presented to Division Chair/Dean: (Date)

Grievant's Signature:

Disposition:

Response Date:

Chair/Dean:




| hereby request that my grievance be forwarded to Level 2.

Presented to Chair/Dean: (Date)

Grievant's Signature:

Date Received by Provost:

Disposition:

Response Date:

Frovost:

| hereby request that my grievance be forwarded to Level 3.

Sent to the Office of the President: (Date)

Grievant's 3ignature:

Date Received by the President:__

Disposition:

Response Date:

President (Or His Designee):
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| hereby request that my grievance be forwaroed to Lavel 4.

Sent to Binding Arbitration: (Date)

Grievant's Signature:

Date Received by ths Arbitrator:

Disposition:

Response Date:

Arbitrator:
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APPENDIX C
SHAWNEE STATE UNIVERSITY
SALARY PLACEMENT INDEX
CLASS: CLASS: CLASS: CLASS: CLASS:
A 1 i1 11 1]
STEP-INDEX STEP-INDEX SVEP~INDEX STEP-INDEX STEP-INDEX
I 0.875
2 0.90625 Base: 1987-88 $18.605
3 0.9375 1988-89 $19,715
;”-"‘”’f 1 ' 1989-90 $20,945
5 1.03125 2 1.03125
7 1.0625 3 1.0625
8 1.09375 4 1.09375
9 1,125 S 125
6 1.15625 I 1.15625
7 1.1875 2 1.1875
8 121875 3 1.21875
9 1,25 4 5.
10 1.28125 5 1.28125
1 1.3175 6 1.3125 {1.3125
12 1.34375 7 1.34375 2 1.34375
13 1,375 8 1.315 31,35
14 1.40625 9 1.40625 4 1.40625
15 1.4375 10 1.4375 5 4,435
16 1.46875 11 1.46875 6 1.46875 I 1.46875
12 1.5 7 1.5 2 .5
13 1.53125 8 1.53125 3 1.53125
14 1,525 9 1.5625 4 15625
15 1.59375 10 1.59375 5 1.59375
16 1.625 1o 1,625 6 1.625
12 1.65625 7 1.65625
13 1.6875 8 1.6875
14 1.71875 9 1.71875
15 1.75 10 1.75
16 1.78175 1 1.78125
17 1.8126 2 1.8125
13 1.84375
14 1.875
15 1.90625
16 1.9375
17 1.96875
91
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SIDE LETTER

FACULTY/ADMINISTRATIVE STAFF DEVELOPMENT

The Association and the University agree to retain Article X entitled
"Fzculty Enrichment Tuition Reimbursement” in the Agre;ement. in adition,
the University agrees to implement the attached policy, ratified by the
Board in November, 1986, and wili comply with Section 3345.28 O.R.C. The
parties will see that course fees are reimbursed under the Faculty
Development Program,. if appropriate, and will utilize the Tuition
Reimbursement only wher. raculty Development Program does not apply.

The University will develop a separate policy covering paid leave

which will also be applied to the faculty.




FACULTY/ADHMINISTRATIVE STAFF DEVELUPMENT

INTRODYCT 10m

Given the recent action of the Ohio Legislature and the Governor
creating Shawnee State University, it is impartant that the University
institute programs for faculty/administrative staff development.
Development might take place in a variety of situations and circumstances.

and .individual faculty/administrative staff members might choour  any
comtination of the options below. Given the individualistic nature of
development, the following programs are applicable to those

faculty/administrative staff members officially enrnlied in (or intending
tec enroll in) an -approved course and nlanuest program of study. The
program and/or courses must be directly applicabie " "to their
teaching/administrative responsibilities or academic discipline. After
consultation and approval of the appropriate program director/divisional
coordinator, the program should be submitted to the approeps iale  Vice
President for approval. This should be done as early as possible during
the Fall Quarter, 1986. After consultation with the Vice President, if
the program is disapproved, the individurl may appeal the decision to the
Executive Coordinating Committee. If the Committee concurs with the Vice
President’s decision, the program request is denied. If the Committee
approves the programy, this recommendation is then sent forward to the
Provost, The Vite President’s recommendation is likevise forwarded.
Approval is subject to and based upon appropriate final funding.

FLEXIBLE SCHEDULING

b

Where feasibley, a faculty/administrative stafl  avmliy '« adceaigoument
m3y be adjusted during the year (including summer) to permit time Lo
pursue advanced course work. This adjustment may include a heavier load
during a particular quarter(s) and/or specific ansigiments during  Lhe
summer term. Flexible schedules might also include lwo o1 lhree day
assignments, or morning or afternoon schedules. Where appropriate all
assignments would be in agreemen: witk tne current S.E.A. contract with
regerd to faculty workload expectations.

REDUCED WORKLOAD

Where feasible, an employee's workload/schedule would bhe reduced to
pursue advanced study. When necessary and appropriate, monies would be
made available to employ a person on a part-time basis.

REMUNERATION

‘University policy presently permits a full-time faculty member or

. administrator to pursue course work at another institution fcr a maximum of
4 gsemester/6 quarter hours per quarter, not to exgeed 12 semes. " or 16
guarter hours per year. The faculty/administrative staff member would be
reimbursed 100%. .
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3345.28 ‘Establish and administer faculty improvement programs.

. The board of trustees of any state university, college of
medicine, technical college, state community college, community
co;lege, or the board of trustees or managing authority of aany
university branch may establish and administer a faculty improve-
ment program, under which any full-time faculty member with at
least seven academic years of teaching service at the college,
uniyersity, or branch may be granted professional leave for a
period not to exceed one academic year to engage in further
education, research, or any other purpose approved by the board.
A board of trustees or mana~ing authority chat establishes such
a program shall, by rule, adopt a definition of "academic years
of teaching service" and of "full-time €faculty members."

Mo such.board or authority shall pay any faculty member for
or during a period of professional leave any salarv exceeding the
amount that would have been paid to such faculty member for per-
forming his regular duties during the period of the leave. No
faculty member shall, by virtue of being or professional leave,
suffer a reduction or termination of his regular employee retire=-
ment or insurance benefits or of any other benefit or priviiege
he r:ceives as a faculty member at the college, university, or
branch where he is employed. Whenever such a benefit would be
gedgced because of a reduction in the faculty member's salary
curing the period of professional leave, the faculcy member shall
be given a chance to have the benefit increased to i:s normal level,
in accordance with'rules adopted by the board of trustees or the
managing authority. A faculty member who has been granted pro-
fessional leave shall complete another seven vyears of service at
the °college, university, or branch at which he is employed beZore
he becomes eligible for another grant of profeksional leave at _
that college, university, or branch. Professional leave taken as
part of a faculty improvement program established under this section
shall not be deemed to be in lieu of released time or assigned 2uty
in connection with a specific ressarch,”sé¢holarly, or creative pro-
gram. )

Boards of trustees and managing authorities may accept
moneys from any person, political subdivision, or the federal
government to support a faculty improvement program, and may
establish such additirnal rules as are necessary to establish and
administer it.

Each grant of profess.onal leave shall be in accordance with
.@ professiohal improvement policy for professional leaves that has
been approved by the board of trustees or the managing authority.

No professional leave shall be granted that requires a compensating
addition to the permanent faculty or staff of the college, university,
or branch. No professional leave shall be approved unless a specific
plan for the professional improvement of the faculty member while on
leave has been submitted to and accepted by the president of the
university, college, or branch. At the completion of the leave, the
faculty member shall submit to the president a report detailing the
attainments of the faculty member under this professional improve-
ment plan.

Not later than the thirtieth day nf .June of 2ach year, the
chancellor of the board of regentz shall r=nort to :=he chairmen 23
the education committees of the house n® <2urasentatzives and the
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senare on the status of implemeatation of faculty improvement pro-
grams. The report shail include, but need not be limited to, the
following: The number of professional leave grants made by each
institution; the purpose of each professional leave:; and a state-~
ment of-the cost to the institution of each professional leave, to

the extent that such cost exceeds the salary of the faculty member
on professional leave.

L
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SIDE LETTER
FAIR SRARE FEE

The University and the Association agree to hold a secret ballot
election among bargaining unit members in February 1990 for the purpose
of deciding whether unit members who are not members r{ the
Association should pay a fair share fee to the Association. The election
shall be monitored by both the Associaticn and the University. Following
the election, the University and the Association jointly shall count the
ballots and jointly certify the results. 1f majority of bargaining unit
members voting approve, the fair share fee will be implemented within
thriv- (30) days after the election and cannot exceed the amount of dues

set forth in the Agreement.




SIDE LETTER

SUMMER TEACHING ASSIGNMENTS

Assuming equal qualifications and expertise for teaching

assignments, full-service faculty members shall have priority over part-

time faculty in the assignment of summer teaching.




SIDE LETTER

WORKING CONDITIONS

A joint ad hoc committee consisting of an equal number of members
selected by the SEA and Administration shall be charged with developing a
policy regarding the adoption for classroom use of materials published by
Shawnee State University faculty. This policy shall be presented to the
general faculty for review, the Administration for approval and the Board

of Trustees for adoption.




