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THE PADELUMONROE TEACHER EDUCATION CENTER
‘DuDE COUNTY FUBLIC SCHOOLS
FLORYDA INTERNATIONAL UNIVERSITY
NON-DEGRgE VOGATIONAL TEACHER CERTIFICATION FROGRAM

INTRODUCTION

The proces® of b2tyming a competent professional teacher 1s a
long and ardypys ONe. Those who enter the ranks of vocational
teaching dirtectly fvom business and industry without the benefit
of Professiona)} Phyparation for teaching face a particularly
formidable task- These workers—recently—-turned—teachers are
required t© 1earn a host of new skills and procedures while
simultaneously Jse@ yhese same, as yet undeveloped, skills and
procedures in an gctual vocational lab/shop situation. The
worker—turned-geache. is a neophyte teacher, a student
him/herself, ypot giyen the same responsibilities as experienced
fully ¢raineq teachers. For most of these new vocational
teacheprs, whg pave 1little or no professional preparation for
teaching, SUrvival in their newly chosen profession becomes a

"gink gr swim" gropagition.

Help +or these N8y teachers comes from several directions:
leadership Pergonn®) in the school in which the new teacher is
emp loyed, School district supervisory personnel, teacher

education Center PBk.sonnel and wniversity faculty. To the new



teacher, however, these sources are all too often viewed as

different masters to serve and, unfortunately, appear ¢t times to
be working at cross purposes to one another. Under these

circumstances college and university courses required for state
teacher certification, rather than being viewed as sources of
help, ate perceived as one more dbstacle for the new teacher to

overcome if he or she is to remain employed as & vocational

teacher.

In Florida most industrial education and health occupations
teachers are recruited from business, industry and the health
fields without prior teacher education training. To achieve
teacher certification and learn pedagogical skills these new
teachers are required to enroll in college credit courses while

teaching.

In many cases, the teacher will take whatever college courses are
offered in the geographical area, regardless of his/her immedi-

ate needs. For example, a beginning teact:r may have a need for
immediate help in developing a lesson or with student behavior,
yet may be enrolled in an Administration of Vocational Education

course. This situation results in frustration for the teacher., a

poorly prepared teacher for the district, and Sserves as a

contributing factor to the high tutrnover rate among new
vocational teachers. It may also contripute to a negative

attitude toward teacher education programs by those who remain.

; ?4hJ- 




A planned program with built-in vlexibility in terms of acquiring

essential teaching skills was needed. The Florida International

Yo

University and Dade County Fublic Schools Alternative Vocational

Teacher Education Frogram (TEC/DCFS/FIU Frogram) is offered as an
altarnative track within the existing state approved teacher

education program at Florida International University to meet

these needs.

FURPOSE

The purpose of the TEC/DCFS/FIU Frogram 1is to praovide a
coordinated program of teacher preparation that facilitates a
successful transition from industry, business or health agencies

to education for the non—-degree vocational teacher. This program

integrates  the efforts of the local school leadership personnel,

i

the Dade—Monroe Teacher Education Center (state mandated to
pﬁﬁviéé inservice teacher training), school district supervisory
staff development personnel and university faculty to provide
immediate relevant teacher skill training i1in a manner that has
not been possible through traditional approaches of prepa- ng new

teachers.

DEJECTIQES OF THE FPROGRAM

The objectives of the TEC/DCFS/FIU Frogram are as follows:

i. To provide a competency, field—-based vocationa. teacher
training program leading to the State of Florida Regular

Vocational Teaching Certificate for approximately twenty



(20) new non-degree Yocational Industrial and Health

Occupations teachers in Dade County using:

a. Florida International University s vocational teacher
education competencies, instructional resources and
materials,

b. Dade County performance-based vocational teacher
education competencies, program modules and instruc-—

tional materials,

C. statewide vocational (vocational industrial) education
teacher competencies and training materials and

d. Florida essential generic competencies, and
e. other instructional resources and materials when

available and deemed approp*:.; .

. To continually evaluate this i = native program for

k)

training new non-—-degree vir - s “fion  teachers as
gpecified under the Fle: - R = ard of Education

Regulations.

FROGRAM
The unique components and char. = 2t: s of this program are:

1.

Dade County competencies. ¥lorida essential generic

campetencies and FIU competencies are integrated and adopted

)

The competencies are developed primarily in off-campus
settings utilizing the new teacher's assigned school and
-ather Dade County and FiU facilities and resources. Course

work is offered on weekends when day and night teachers are



able to attend.

Eormal and Self Insirucuion

The Frogram utilizes both formal group instruction and sel#f-
instructional materials which allow the new teacher to learn

a teaching skill, practice the skill and apply the skill in

a real classroom/laboratory situation in their assigned

schools.

The educational areas of instruction include: Shop Safety
and Management, Vocationmal Course Flanning, Tests and
Measurements, Instructional Strategies and PMethods, Human

Growth and Development and the Foundations of Vocational

Education.

Criterion—Referenced Evaluation

Instructional modules state the performance criteria by
which competency achievement is determined. The new teacher
must meet these criteria at an4azEEFtablé level in the
actual teaching environment. Each participant may be
recycled to additional learning experiences when it is
determined by consensus that the participants’ level of

competency does not meet the standard.

Mediated Instruction
Learning activities available to participants vary. Films,
video tapes, printed materials, master teacher, clinical

supervisor, university faculty, school district




' administrators and bi~weekly group meetings throughout the

vear are utilized.

.Belf Evaluation

The participating new teacher 1is video—-taped while
developing and mastering many of the competencies as a means

of self evaluation.

The . participating new teacher also has the opportunity of
using the video—-taped lessons for +eed—-back +rom QtﬁEF
participating teachers, master teachers, university faculty

and school district personnel.

The progtram is evaluétéd by the participants, cooperating
staff and the state Department of Education. - Frogram
participants are requested to provide input into program
improvement on an annual basis. The program staff+ also

meets on a regular basis to recommend changes.

On—the—job Supervision

The participating new teachers are supervised and evaluated
in actual classroom situations on a regular basis by

University faculty, school district personnel, and clinical
supervisors. This personal contact provides direction,

assistance and support to the new vocational teacher.

Clinical supervisors conduct twelve visits tu each of the

twenty participants during the year. A competency based

criteria list is used to observe and assess teacher




performance. Direction and assistance in all matters  of

concern to the new teacher is provided. The clinical

supervisor makes recommendations to the University Faculty
in order to reinforce participants’ skills and provide input

on observed areas that need to be strengthened.

As a rule, clinical supervisors are master teachers who have
worked in the school system for a number of vears. The
clinical supervisor is able to bridge the gap between the

SEhéél and the university, between theory and practice and

10. Teacher Certification

The course completion and mastery of competencies are

achieved within one calendar vear (rather than the alloted
three vyvears). Farticipants who sucessfully complete the

Frogram receive a Regular Voecatienal Teacher Certificate
from the State of Florida and a certificate of completion
from Flaorida International University and the Dade County

Vpcational Association.

. CONCLUSIONS
Response to the TEC/DCPS/FIU Frogram has been enthusiastic. Since
its inception in . 1978 over 200 new vocational teachers have

received their  initial Florida Teaching = Certificate by

completing this Alternative Frogram. New teachers enrolled in




the Frogram, as well as the EﬁFEPlEﬁEEd clinical EuPéFVlsDPS who
help them, state that this teacher education program PPGVidEE
meaningful help to new teachers when help is most needed.

nd the opportunity to provide such

s

University {a;uity members fi
 héi§' professionally rewarding as well as providing a meaningful
base upon which to help new teazher%zbuild understanding and
application of sourd pedagogical concepts and principles. Many
new teachers continue their | coursework towanrd Advanced
Vocational Certification and a baeccalaureate degree. Dade County
édministﬁativé, ‘Supervisory and Staff Development personnel have

welcomed the opportunity Ffor greater input into the teacher

education process.

Modifications of the program have taken place and are taking
place on an on=going bagigg As long as this program, or any
other systematic approach to teacher education, is in opetration,
modification will be necessary and desirable to assure constant
movement of the program toward the goal of providing the most

immediate relevant help possible to beginning vecational




AFFENDIX

The Identification of FIU Course and DCFS Frogram Competencies
and Intergrating Them To Match Florida Essential
Generic Competencies

Note: These materials wWill be shared
but not reported orally in session.




- COURSE AND PRDERQH MODULES WITH .
COMPETENCIES USED IN PROGRAM

SECTION 1

FIU COURSE NO. COMFETENCIES
AND TITLE

EVT 3045 - 1. ldentify program ab:eﬁtzves, wrile
Foundations of goal statements. o
Vocational Education 2. Describe the state educational system

‘ ’ and organizational structure.

. State goals, forces, and issues in=—
fluencing contemporary education anﬂ
Vpcational~Industrial Education.:

4, Cite school policies and regulations
and understand the administration and’
supervision of Vocational Eﬂu:at;gﬁg,l‘

s. DEEEFibE and analy e majﬁr iﬁnﬁvative
and trends in Vg;atinnal Inﬂgstr;al
Education. . :

&. Identity and analv’e the PP;ﬁﬁiPél ;
contemporary factors and issues affect—
ing teachers as professionals.

EVT 3165 - 1. Identify pﬁesram ab;ezt:ves, write gaal
Course Flanning . statements.
. Conceptualize behavioral %unﬁt;gns.
habits, skills, attitudes and concepts.
%Z. Write behavioral objectives in each
area of Bloom's taxonomy. fa
4. 0Organize behaviors. Eentent, and
sequence to accomplish objectives. 5
5. Specify appropriate learning strategies.
&. Specify appropriate teaching strategies.
7. Develop lesson plans that reflect con-
cepts, habits, skills, and attituées
according to EBloom's taxonomy.
8. Identify assessment criteria and ﬂevelap
- assessment instruments. :
9. Selects and crders laboratory equ;pmen;
o and’ supplies. R
10. Ideat;fy apprgprxata lﬁEtPUEflﬁnal
o PESQUFEEE;
11. State goals, forces, and ;ssues

[

influencing contemporary education aﬁd -

Vocational—-Industtrial Education. ’ e

12. Utilize a theory and: ppact;:e of teaﬁhins
~and learning.;u»H-w N L : ;




F1U COURGE NO.
AND TITLE

EVT I347 ~
Teat and
HMeasurements
in Yocational
and Technical
Educational

EVT IBI1SC -
Vocational Education
Lab Management &
Satety

EVT 435365 =
Instructional
Strategies

and Evaluation
in Vocational
and Technical
Education

M

B

o

éi
?i

?l

5.

&,

?!

10,

11.

COMPLTENCIES

Evaluate according to specitied COurses,
teaching and learning.

Demonstrate the skill to design and use
evaluation techniques.

Conatruct written and performance tests.
Conduct tests in classrooms and labora=
tories.
Evaluate
obiectives

teaching performance and

ldentify program objectives, write

goal statements.

Translate obJjectives into laboratory
criteria.

Design laboratory layouts for safe
operation.

Develop organizational charts,
schedules, and records.

Maintain clean and safe laboratory
conditions, manage accident pirevenlting
programs.

Mairntain inventory records.

Order equipment and supplies.
Complete school reports.

telect and order laboratory equipment
and suprlies.

Frepare lesson plans.

Organize class for individual and

group wotk.

Motivate students: use appropriate set.
Give oral presentations and clear
directions using appropriate lanquage.
Give organized demonstrations.

Frepare and use visual aids and other
instructional devirces.

Lead discussions: use probing and higher
order questions, use verbal and non-
verbal questions to stimulate
participation.

interact with students of different cul-
tural backgrounds; demonstrate use and
acceptance of student ideas objectively.
Frovide positive feedback and reintorce-
ment.

Objectively assess student progress;
course and self.

Utilize a theory and practice ot teaching
and learning.




COURBE AND PROGKRAM MODULES WITH
COMPETENCIES USED INM FROGRAM

DCFS MODULES

FBEl =
Oirientation in
Vocational Education

FBZ -
Feychology of
Learning

FBEZ =
Effective Teaching
Factors

FB4 -

Shop, Lab and
Classrpom Frocedures
for Vocational

Teachers

3

]

SECTION 11

COMFETENCIES

ldentify and describe the organization

af vocational education in Dade County
Describe the administrative organiza-=

tion of the vocational divigion.

ldentify and describe pirogram areas in
vocational education in the Dade County
schools.

Describe the levels of the vocational
education offerings in Dade County schools.

Utilize basic laws of learning in pre-
genting instruction.

Utilize basic principles of learning

in presenting instruction.

Employ a multi-sengory approach to
teaching.

Frovide a learning environment which
recognized the basic human needs of
various individuals.

Uge instructional strategies appro-
priate to the learner’'s age group.
Interpret information found in a student’'s
cumulative record as a means of identi-
fying specific needs of the student.
Use the cumulative record to record
student growth and development.

Utilize motivational techniques and de-
vices to stimulate student interest.
Frovide appropriate types of reinforce-
ment to:

1) Discourage undesirable behavior,

2) Encourage desirable behavior.

Flan and implement a schedule of rein-
forcement to reverse negative behavior and
sustain the positive results. ‘
Assist students in retaining factual in-
formation presented during manipulative
and related lessons.

Display teacher characteristics which
provide a positive effect toward learning.
Formulate and utilize effective shop and
classroom management procedures.

Frovide sufficient and diverse learning
activities to maintain student interest
and minimize boredom and unrest.

A-3




pCFs MODULES

Fopan ~

Instructiocnal Methods

and Technigues

FBS =

Effective Teaching
Frocedures i the
Vocational Lab

FBR6 —

Curricuwlum Develop=
ment forr Vocational
Teachers

FE7 -
Instructional
Flanning for
Vecational
Teachers

FEB -~
Communication
Skills

FEHE? -
Human Relations

FELIQ -
Effective Use of
Instructional
Media in the
Vocational Shop

2.

3.

CESE

o=

2

5

4

COMFETENCIED

Select the appropriate teaching method
for a specifie teaching situwation.
Utilize various methods and techniques
in presenting vocational ingtruction.
Fresent instruction in a4 clear and
logical sequence.

Frepare and maintain facilities which
provide a physical environment con-
ducive to learning.

Utilizes the four step technique 1in
presentiny related and manipulative
instruction,

Fevise and update the course of study.

Develop and write instructional objectives.

Develop and wirite manipulative and re-
lated lessen plans.
Develer and write inestructiona]l sheete.

Identify and select correctly stated
educational objectives.

Employ effective procedures in plan—
ning instruction.

ldentify desirable characteristics and
content of good lesson plan.

Utilize technigues in communication
that will build positive and rewarding
interpersonal relationships.

Work cooperatively with members of the
school faculty and stafd.

Interact effectively with students.

Be able to handle discipline problems.
Follow through with suggestions and
advise from supervisory personnel.

Identify the appropriate and most ef-
fective instructional aids for presenting
instruction.

Develop and prepare instructional aad
materials. .

Dperate various types of audiovisual
equipment.

15



DCF5 MODULES

FE1Y -
Tests and Test
Construction

FERLIZ -

Lab Drganization,
Management U
Safety

FE1Z -
Frinciples %
Fhilvsophy of
vVocational
Education

FBE1S -

oy

L1l

3]

§

]

i

Erxplain the instructional and ad-
minirtrative purposes of tests.

List the various objectives for testing.
ldentify anu select the type ot test
most appropriate for the particular
testing application.

Differentiate between a norm~referenced
teot and a eriterion-referenced test.
ldentify and euxplain five bazic gualities
of an ={fective test.

Write ~ifective test items iIn construct-
ing various types of written teste.

Organize and maintain a system of good
shop, classroom and laboratory manage-
meft.

Drganize a system of effective super—
vision of shop, classroom and lab
activities.

Maintain a current inventory and pro-
duction records, and follow proper
procedures for purchasing gequipment
and supplies.

Maintain a safe working environmei:’

in the shop or lab, and implement an
ongoing satety program.

ldentify early philosophies arnd history
of vocational education.

Frepare in outline form the principles
of vocational education, namely its
organization, administration and in-
struction.

Identify factors which led to the
federal support of vocational education.
Describe specific vocational legislative
acts from 1917 L~ present.

Employ effective instructional methods,

strategies, evaluative procedures and
specific individualized curpriculum
materials and aids in conducting a
competency~based vocational education
proagram.

. Analyze the job tasks of his/her specific
occupation, identifying the specifaic
narrow competencies which comprise a
broad job duty.

Methods of Fresent-
iﬁgrzampetéﬁ:yﬁaaséd
Vocational Education

)

A=5
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DCFS MODULES COMPETENCIES

Fp1s (continued) %, Develop valid pertarmanc# abjepctivos
and ecriterion=referenced measures which
relate to specific job competencies,

4. Describe the specific learning charac-
teristics of adult learncrs adolescents,
and list those characteristics shared by
both age groups.

5, Diagnose and identity specific learning
characteristics, general abilities and
trade competency levels of various
students.

6. Diagnose present reading level of
sctudent and provide appropriate reading
materials.

7. FPrescribe and assign specific learning
activities, materials and aids to ef-
fectively facilitate student learning.

Matching the FIU and DCFS Specific Competencies
to the Florida Essential Generic Competencies

The numbering of the courses (EVT) and modules (FB) and their
competencies in the preceding two tables. provided a simple code
which was used in developing the matrix to match the specidfic
competencies to the Florida Essential Generic Competencies. The
Fiorida Essential Generic Competencies were written out but the
specific commetencies were matched by code number. This provides
for a simple matrix, the results of which are reveled in the Table

on the following pages.




INTEGRATED FIU, DCPS, AND FLORIDA ESSENTIAL GENERIC COMFETENCIES

SELTION 111

FIu DCFS

COURSE AND MODULE AND

COMFETENCY COMFETENCY

NUMEERS GENERIC TEACHING COMFETENLCIES NUMBERS

EVT 456% - 4,5,7. 1. Orally commnunicate information FRZ = 1,2,59,
on a given topiec in a coherent FBR4L - 1,2,%.
and lagical manner, FBS - Z

EVT 3165 - 3,7 2. Write in a logical, easily FE6 - 1,2,2,4

EVT 4369 = 1. understood style with appro=

EVT 32467 = 3Z. priate grammar and sentence
structure.

EVT 43465 - 4,7,9. . Comprehend and interpret a FRY - 4,
messaae after listening,

EVT Z0&% - 1. 4. FRead, comprehend, and interpret, FRZ ~ &,
orally and in writing,

EVT Z16% = 4. professional material. FRE7 - 1,3,

EVT ZB1SC~ 2.9 FEIZ - 2.

EVT E815C- Z,4.6, Z. He able to comprehend and work FE1IZ - 3.

7. with fundamental mathematical FH1L - 6.
concepts.

EVT 2165 ~ 2,5,6, &% FBe aware of patterns of physical FEZ -4,5,.6,7

EVT 43465 - 2,2,8, 19, and social development in stu- FE? -Z.
5. dents, and to counsel students FEH15-5.
concerning their needs in these ‘

areas.

EVT T1&5 - 2,4,8, 7. Diagnose the entry knowledge and/ FBZ — 5.6&.

EVT IB1SC- 4. or shill of students for a given FB4A—- 1,
EVT 43465 - 2,3,10. set of instructional objectives FE1l=~ 6.

using diagnostic tests, teacher
observations, and student records.

EVT 21465 - 1. 8. ldentify long-range goals for a FBR7 - 2.
given subject area.

EVTizléE - 2,4 %. Construct and sequence related FE7 - 1.Z.

short=range objectives for a
given subject area.

18




EVUT 2165 =
EVT 4565 -~

EVT 31565 =

EVT 4365 =

EVT 4765 =

EVT 2165 -
EVT Z2815C=
EVT 45145 -

EVT 3065 -

None

EVT ZB1GC=
EVT 4565 -
EVT 23467 =

EVT 4365 —-

74,10,
1’3an

£, 6
- .
10,

2y b
5.

i
iy

[
b

1) id B

b
2]
[

4!
10,

-

7,8,
?i

140,

ii.

16&.

17.

18.

19,

Gelect, adapt, and/or develop
instructional materiale for a
given set of ingtructional ob~
jectives and ttudent learning
needs.

Select, develop, and sequence
related learning activities
appropriate for a given set of
of instructional objyectives
and student learning needs.

Establish rapport with students
in the classroom by using ver-
bal and/or visual motivation
devices.

Fresent directions for carrying
out an instructional activity.

Canstruct or assembls a class-~
room test to measure student
performance according to criteria
based upon objyectives.

Establish a set of classroom
routines and procedures rtor
utilication and care of
materials.

Formulate a standard for student
behavior i1in the classroom.

Identify causes of classroom
misbehavior and employ a tech-
nique(s) for correcting it.

Identify and/or develop a system
for keeping records of class and
individual student progress.

See competency #é.

identify and/or demonstrate be-
haviors which reflect a feeling
for the dignity and worth ot
other ethniz, cultural, linguis-
tic, and economic groudps.

Demonstrate irstructional and
spcial skills which assist stu-
dents in developing a positive
eelf concept.

o
0
-
[

I

FEZ =
FEA =~
FES -
FE12-

FE2 =
FE4 -
FN1Z-

FE4 -~
FEG -

FE2 -
FEID

FE2 -
FEB -
FE15-

4,
li
g‘i

5.




EVT

EVT

EVT
EVT

EVT
EVT

EVT
EVT

EVT

EVT
EVT
0J7T

EVT

0J7T

oJT

T165/

4365 ~1,5,6

465
3387

4565

SIe7

Z165

e
Paske
o~
w

3,10,

b A
1o

7,8

k)
L

=y
s &

b2
i

24,

k3
w

=y

=B.

29.

(ol
ol

Demonstrate instructional and
sotial wli1lle whiceh agsist
studentes in interacting
constructively with their peers.

Demonstrate teaching skills which
sausist students in developing
their own values, attitudes, and
beliefa.

Recognize and be aware of the
instruttional exceptional
students.

Demonstrate ability to
stimulate and direct student
thinking and to check student
comprehension by questioning
technigues.

Demonstrate ability to provide
piractice to prorote learning
and retention,

Demonstrate ability to treat
student talk inm ways that
encourage student participation
and that maintain academic focus.

Demonstrate ability to use
feedback procedures that give
information to the student about
the appropriateness of his/her
response.

Demonstrate ability to conduct
review of subject matter.

Demonstrate ability to use class
time efficiently.

Demonstrate ability to present
forms of knowledge such as
concepts, laws, and rules.

Demonstrate ability to control
the quality of vocal expression.

Demonstrate ability to use body
language to express interest,

excitement, joy, and positive
personal relations.

A-%

FH2
FpR
FEY

FHEHZ
FEA4

I

- G

FH1Z2- 4,

FE4A~

FES
FE7

FEH1I~

FEHE

.

i
1
- 1
&

-1

FE1S - 7

FBES

m
R
b

0JT

bJT



EVT 3367 - 4 <4. Demonstrate ability to give Flull = 2,6
examinations in a manner to
minimize anxiety and cheating
and to provide appropriate
femdback on test performance-

0J7 15, Demonstrate the ability to oJ7T
recognize signs of severe
emotional distress in students
and the ahility to utilize
techniques of Crisis intervention.

0DJT: On-~the-Job~=Training - Supervised and verified clinical instructor.

A=10




