
ED 284 519

AUTHOR
TITLE

INSTITUTION

SPONS AGENCY

REPORT NO
PUB DATE
CONTRACT
NOTE

AVAILABLE FROM

PUB TYPE

DOCUMENT RESUME

HE 020 649

Garland, Peter H.
A Critical Need for College Student Personnel
Services. ERIC Digest.
Association for the Study of Higher Education.; ERIC
Clearinghouse on Higher Education, Washington,
D.C.
Office of Educational Research and Improvement (ED),
Washington, DC.
EDO-HE-86-2
86
400-86-0017
3p.; This digest is a summary of "Serving Nore Than
Students: A Critical Need for College Student
Personnel Services" (ED 267 678).
ERIC Clearinghouse on Higher Education, George
Washington University, One Dupont Circle, Suite 630,
Washington, DC 20036 (free with stamped,
self-addressed envelope).
Information Analyses - ERIC Information Analysis
Products (071) -- Reports - Descriptive (141)

EDRS PRICE MF01/PC01 Plus Postage.
DESCRIPTORS Change Strategies; College Administration; College

Planning; *College Students; Higher Education;
*Leadership Responsibility; Professional Development;
*Staff Role; *Student Development; *Student Personnel
Services; *Student Personnel Workers

IDENTIFIERS ERIC Digests

ABSTRACT
The efforts of student affairs aimed at improving

quality of life, integrating new student gronps, and attracting and
retaining students are becoming critical to colleges and
universities. Student affairs organizations can respond to the
changing conditions and take a leadership role in new institutional
strategies; they can become "integrators" of goals within the
institutions, building stronger bridges to the academic and
administrative communities. Student affairs professionals must
possess a wider repertoire of skills, adding general management and
planning skills to traditional human relations skills. This widened
role has implications for the preparation of continuing professional
education of individuals in the profession, and graduate programs
must adapt to changing needs. (LB)

***********************************************************************

Reproductions supplied by EDRS are the best that can be made
from the original document.

***********************************************************************



ERIC DIGEST EDO-HE-86-2

lEsucl Clearinghouse on Higher Education The George Washington University One Dupont Circle. Suite 630 Washington. D.C. 20036

A Critical Need for College Student Personnel Servicesco
CV Peter H. Garland, Pennsylvania Department of Education

CD
LIJ

U.S.pEPARTMENT OF EDUCATOR
Office ot Oucational Research and Improvement
EDUCATiONAL RESOURCES INFORMATION

CENTER (ERIC)

lus document has been reproduced as
received from the Person or organization
originating A

C Minor changes have been made to improve
reproduCtion quality.

Points of view or opinions stated in thisdocu-
ment 00 nOt neCessanly represent official
OEM posnion Of policy.

ERIC

0%.

olleges and universities today are
confronted with a variety of changing con-
ditions that demand attention; indeed, the
formulation of appropriate and effective
responses to a changing world has become
increasingly important to the survival and
viability of institutions. Changes in so-
ciety. in the higher education enterprise,
and in the types and characteristics of
students are among those issues that must
be addressed.

Increasingly, the efforts of student af-
fairs aimed at improving quality of life,
integrating new student groups, and attrac-
ting and retaining students are becoming
critical to institutions attempting to main-
tain enrollments of qualified students,
assure placement of graduates, develop
supportive alumni, and enhance academic
involvement. Institutions' employment of
these strategies in response to changing
conditions creates opportunities for student
affairs professionals to become leaders
within the institution as they offer impor-
tant contributions to institutional vitality.
This time is a significant period in the
evolution of student affairs.

To What Changes Must Student
Affairs Organizations Respond?

Institutions and their student affairs
organizations are confronted with various
changes in their contexts and clienteles.
The first group of these trends, leading to
change in society, is witnessed by a de-
creasing birth rate, growth of minority
subpopulations, the evolving information
society, growing narcissism, and the legacy
of the baby boom. Second, institutions and
student affairs must respond to changes in
the higher education enterprisechanging

financial conditions, increased planning.
increased judicial intervention, and the
growing application of management tech-
niques to higher education. Third. students
are changing. Minority participation is
growing, vocationalism is increasing, and
students' characteristics, values, and needs
are changing.

In What Ways Can Student
Affairs Provide Leadership?
In response to changing conditions, insti-
tutions are devoting efforts to managing
enrollments, using institutional marketing
strategies to attract new student clienteles
and to retain current students; increasing
private funding; planning carefully and
managing resources effectively: modifying
programs and services to meet changing
needs; and introducing activities aimed at
enhancing students' involvement in college
I ife.

Current efforts support the increasing
congruity between the goals of student
affairs and the goals of the institution;
efforts by student affairs organizations
aimed at the individual and group develop-
ment, student integration, and student in-
volvement, once regarded as peripheral to
the academic mission of the institution
(McConnell 1970), have become increas-
ingly important to institutions in their ef-
forts to enhance institutional vitality. Stu-
dent affairs departments are enhancing the
involvement of students in the academic
experience, engaging in preventive law.
integrating new student groups, par-
ticipating in the recruitment and retention
of students, and helping to develop sup-
portive alumni (Baldridge, Kemerer, and
Green 1982). As student affairs profes-
sionals achieve institutional support in
their pursuit of the traditional goals of stu-
dent development, recognition of an ex-
panded role for student affairs is
demanded.
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What New Role Is Emerging?
The student affairs organization shares the
orientations of the three major campus
groups-faculty, students, and administra-
tors-and its position on the borders of
these groups may be its greatest strength.

Our uniqueness as student personnel
workers rests on our ability to fashion
significant educational environments,
using the resources, values, norms,
and opportunities of the variety of con-
stituencies on our campuses. To the ex-
tent that we are successfid in our in-
novative work, we will be respected,
not because of position, but as a result
of the impacts we have on campus life.
Truly, student personnel workers have
the opportunities to be central figures
for campus improvement in an era
when resources must be perceived as
newly combined rather than ct: new
(Silverman 1980, p. 12).

The term "integrator" is appropriate for
the student affairs professional who inte-
grates student development and institu-
tional development.

"An alert, assertive response to these
forces [changing conditions] will make
student affairs essential to institutional ef-
fectiveness and therefore worthy of ade-
quate support" (Shaffer 1984, p. 112).
Recognition of the importance of student
affairs to institutional vitality is growing,
and student affairs administrators must
assume leadership in formulating and man-
aging institutional responses to changing
conditions.

Serving as integrators of goals within
institutions, student affairs professionals
will become more centrally involved in
the direction of the institution if they are
able to build stronger bridges to the aca-
demic and administrative communities.
The challenges are many, but student af-
fairs professionals have the opportunity to
lead efforts that will affect the entire in-
stitution. And goals, priorities, and values
will be better integrated as a result of
those efforts.

What Implications Does This
New Role Have?
A new role for student affairs calls for
changes in the programs and services of-
fered by student affairs, the professional
skills required by student affairs adminis-
trators, and the content of the preparation
and development of professionals. Several
programs and services stand to be en-
hanced by the changing role: enrollment
management, programs and services de-
signed to serve the needs of nontraditional
students, and activities designed to en-
hance career planning and placement.

To assume a stronger position of leader-
ship within the institution, student affaes
professionals must possess a wider reper-
toire of skills. In addition to the tradizional
skills in human relations, student affairs
professionals must develop the organiza-
tional skills demanded by an expanded
role within the institution, including those
directed at general management and plan-
ning. resource management. information
management. institutional politics, and
research and evaluation.

The development of new skills for stu-
dent affairs professionals has clear im-
plications for the preparation and continu-
ing professional education of individuals in
the profession. Currently, most prepara-
tion programs and recommended curricula
for the preparation of new professionals
concentrate on counseling and the human
relations skills necessary for entry-level
practitioners and pay little attention to the
administrative or organizational skills
demanded by the emerging role of inte-
grator. A changing role for student affairs
demands different skills. Therefore,
graduate programs at both the master's
and doctoral levels must embrace such
topics as organizational behavior and
development, management and planning in
higher education, and the development of
higher education. Further, continuing pro-
fessional education must work toward the
development and enhancement of these
skills in an organized and comprehensive
fashion.

A new role also creates challenges for
the application of student development. If
student development is to offer guidance
to the profession and become more useful
to the student affairs integrator, then
several issues must be addressed: (1) the
understanding and application of student
development within the field to enhance
the theoretical credibility of student affairs
professionals; (2) the expansion of student
development theory to encompass increas-
ing numbers of nontraditional students:
and (3) the integration of student and or-
ganizational development (Borland 1980).

To better serve as integrators within the
institution, student affairs professionals
must:

1. acsPss the environment of the
institution

2. comprehend institutional issues and
internal politics

3. develop professional credibility with
faculty

4. become experts on students' expec-
tations, needs, and interests and be
able to articulate them to others in
the institution

5. be able to explain the goals of stu-
dent affairs and student development
to others in the institution in terms
that are meaningful to them

6. contribute to the quality of the aca-
demic experience

7. contribute to the effective and effi-
cient management of the institution
and be prepared to take leadership
in the formulation of institutional
responses to changing conditions

8. develop appropriate skills.

Furthermore, institutions, if they are to
take advantage of the real and potential
contributions of student affairs should:

1. recognize. enhance, and support the
efforts of student affairs

2. consider student affairs full partners
in the institution

3. challenge student affairs profes-
sionals to make greater contribu-
tions to the institution.

In addition, student personnel prepara-
tion programs must be revised to develop
the skills necessary for the profession. in-
cluding greater attention to management
and organizational skills. And finally, the
national associations for student affairs
must:

1. provide direction for new profes-
sional roles

2. promote continuing professional
education at all levels.
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