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The AAHE ASSESSMENT FORUM is a three-year project supported
by the Fund !.:or tha Lmprovement of Postsecondary Education.
It entails three distinct but overlapping activities:

--an annual conference

(the first Scheduled for June 14-17, 1987; in Denver)
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(focused on implementatiou and other timely assessment
concerns; Available through the Forum for a small fee)
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This paper is part of an on7going Assessment collection
maintained by the Forum. We are pleased to make it more
widely available through the ERIC system.

For further information about ASSESSMENT FORUM activities,
contact Patricia Hutchings, Director, AAHE ASSESSMENT FORUM,
One Dupont Circle, Suite 600, Washington, DC 20036
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KING'S COLLEGE

ASSESSHENT MODEL

PURPOSE: The primary purpose of assessment is to

provide systematic feedback to students on

their academic progress towaro meeting

expectations established by faculty for

graduating seniors.

Assessment can also be used diagnostically to

help faculty to identify students' strengths

and weaknesses and to design appropriate

strategies to support under-prepared students

and to challenge superior studentt.

.An additional diagnostic use of assessment is

to help faculty to monitor the effectiveness

of the curriculum and the teaching/learning

strategies employed and to provide the basis

for further refinement;



Assessment also establishes the basis for

documenting the quality and quantity of

learning that has taken place for students

and thus enable the faculty to confidently

respond to current public skepticism

concerning the value of undergraduate

education.

Assessment of attitudes of students provides

information concerning mzjor shifts in

attitudes and values for students during their

undergraduate experience and in the years

after graduation.

Assessment of alumni can also provide furtier

evidence of student satisfaction with their

undergraduate preparation for success in

graduate schools and in the workplace.



IMPLEMENTATION

SUMMER ADVISEMENT & ORIENTATION PERIODS

FOR FRESHMEN AND TRANSFER STUDENTS

(1) Assessments in Writing and Math for

entering freshmen and transfer students

to determine appropriate placement in

Core Curriculum courses. (Assessment in

Critical Thinking to be added in

future.)

(2) Standardized attitudinal survey

(Cooperative Institutional Research

Program - CIRP) designed to identify

student goals, attitudes, and values

(3)

(corresponding senior level embedded in

values courses in the Core Curriculum to

be added in future).

Standardized assessment (American

College Testing - College Outcome

Measures Project) designed to measure

six areas of general knowledge and

skills presumed to be outcomes of

undergraduate education.



FRESHMAN THROUGH SENIOR YEARS

(4) Pre-test in Core Curriculum courses to

survey students prior experience and

current ability to think and to

communicate in each discipline.

( ) Post=test in Core Curriculum courses to

assess students' improved ability to

think and to communicate in each

discipline.
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Sophomore4unior Project to assess

students' ability to transfer thinking

and communication skills to a selected

question or project relating to their

major field of study. This assessment

Will serve as a screening device to

identify students Who need follow-up and

support services to respond to their

deficiences.



(7) Standardized Assessment (American

College Testing - College Outcome

Measures Project).re-administered to

graduating Seniors to document the

value-added in each of the six areas of

general knowledge and skills assessed at

the beginning of freshman year.



( ) Senior level, integrated assessment

experience designed to permit faculty in

students major fields to moke a

holistic judgment.of students' ability

to transfer liberal learning skills to

their major field of study.

(9) Attitudinal Survey (American College

Testing - Sfudent Opinion Survey)

designed to reveal level of student

satisfaction with all aspects of their

college experience. This survey is

given each Spring to all students.

(Survey Instrument provides opportunity

for the College to add questions of

particular interest.)



ALUMNI

(10) Survey of Alumni one year after gradUa-

tion to determine their satisfaction

regarding the quality of their under-

graduate education and level of

preparedness for graduate school and/or

their entry level position in business

or industry.

(11) Survey of all A umni every ten years to

determine their involvement in

_
continuing education, participation in

community activities, success in their

chosen career, and general level of

satisfaction with their undergraduate

education.
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LIBRARY ONMENCY.I2OR STUDENTS

MAJORING-IN-ACCOUNTANG

CCUPETENCYli

DESCRIPTION

_FRESkIMAN FUNDAMENTAL-LIBRARY-
RESOURCES-AND SKILLS'
STUDENTS WILL BE ABLE
TO_PHYSICAUJUVNEDOTIATE
THE LIBRARY BUILDING
AND BE ABLE- TO-LCCATE,

USE,__AND_UNDERSTAND_

THEYUICTIONS_OF THE
MAJOR FACILITIES

(CARD CATAUX SERIALS
LIST,. PERICOICALS, Ere.)
MAJOR_SERVICES
(REFERENCE,-INTER-

LIBRARY WANiL ETC-)i
MAJCR DWIPMENT
(PHOTOCOPIES;
MICROFCRM READER/
PRINTERSi
AND_THE REFERENCE
STAFF;

STRAMY

CORE 100:
CRITICAL THINKING

COREL 210:
EFFECTIVE
WRITING

LTBRARY
WORKBOOK,

BASIC
LIBRARY
SKLU

ASSESSMENT

(I) SUCCESSFUL COMPLETION
OF_LIBRARY_WORKBOOeci
_BASIC LIBRARY SKILLS

(2) PREPARE-A SERIES OF
DOCUMENTED THREE PAGE
PAPERS FOR EITHER CORE
100 CR CORE 110



_MMPE7DICY_
DESCH I In ION

SOPHOMORE BASIC AMOUNTING
RESOURCES AND SKILLS:
STUDENTS WILL BE ABLE
TO IDENTIFY, LOCATE,
SELECT, AND USE
ACCOUNTING PRIWIPLE
BOARD STATEMENT (APB's)
AND FINANCIAL ACCOUNTING
STANDARD BOARD STATEMENTS
(FASB's)

STRATEGY ASSESSMENT

AMOUNTING 242
I NT1:MEDI ATE

AMOUNT I tiG II

(1) PREPARE A REPORT ON AN

ASSIGNED_APB_DR_FASB
STATEMENTANDLITS-
APPLICATION IN THE
PRACTICE OF ACCOUNTING



COMPETENCY
DESCRLPTLON

JUNIOR BASIC ACCOUNTING
RaSOURCESAIND SKILLS:
STUDENTS WILLBE ABLE
TO IDENTIFY, LOCATE,
SELECT, UNDERSTAND
AND USE THE FOLLCWING
ACCOUNTING JOURNALS:
1. JOURNAL CF

T1CCOUNTkNCY
2. MANAGEMENT

ACCOUNTING
3. PRACTICAL

ACCOUNTANT

_JUNIOR

COAPETENCY
DESCRI pr ION

BASIC INCOME TAX
RESOURCES_AND iHs
STUDENTS-WILL-BE
ABLE:DD IDENTIFY:_
LOCATE, SELECT_ AND
USE_THE FEDERAL
INCOME-TAX SERVICE
PERTAINING_TO
INDIVIDUALS

STRATIZY

ACCOUNTING 261
ADVANCED
ACCOUNTING

STRATEGY

ACCOUNTING 252
FEDERAL TAXATION

14

ASSESSMENT

(1) PREPARE A REPORT ON AN
ASSIGNED TOPIC FROM_

EACH OF THE JOURNALS
FOR ACODUNTING 261

ASSESSMENT

( ) COMPLETE AT LEAST ONE

ASSIGNED IN DEPTH
fiESEARCH PROBLEM

REQUIRING THE_ USE _OF

FEDERAL IWOME TAX
SERVICE FOR ACCOUNTING
252



cXJIPETENCY

DESCH I PT1ON

STRATOSY

SENIOR BASIC AMOUNT I NG_ AM3UNT I NG 271
RESOURCES AND SKILLS : AUDITING
STUDENTS _ WILL BE
ABLE TO IDENTIFY
LOCATEi sa.scri_ AND
USE. _ _ STATD1ENTS OF
AUDIT I NG STANDARDS

S) IN THEIR
CODI F I ED FORM

CCM PETENCY

_DESCRIPT ION

SF-NIOR ADVANCED FEDERAL
I NONE TAX RESOURCES
AND SKILLS
STUDENTS WILL_ BE
ABLE 113 I DENT I FY ;

LICCATE; SELECT AND
USE THE FEDERAL I NCOME
TAX SERVICE PERTAINING
TO PA RTNERSH I PS AND

CORPORAT IONS

STRATEGY

AMOUNTING 272
ADVANCED FEDERAL
TAXAT ION

ASSMNEAT

( I ) PREPARE_ k REPORT ON AN
ASSIGNED SAS AND__ ITS

APPLICATION IN THE

PRACTICE OF AMOUNTING
FOR ACCOUNTING 271

ASSES NT

(I) CCMPLETE AT_LEAST ONE
IN DEPTH RESEARCH
PROBLEM REWI RI NG THE

USE _OF THE FEDERAL

I NCOME TAX SERV CE FOR
ACMUNT I NG 272

LI BRARY COMPETENCY STATENENT
: STUDENTS MAJOR I NG I N ACCOUNT I NG W I LL BE ABLE TO PLAN AND

I MPLENIENT SEARCH STRATEG I ES ; AND TO I DENT I FY AND USE
MAJOR REM ENC E 'rocks APPROPR IA TE TO TH E STUDENT OF
ACCOUNT] NG.





_COMPETIDM
DESCR I PT ION

SOPHOMORE WORD FROCESSING:
(1) STUDENTS WILL BE
ABLE 70 PREPARE A
RESEARCH PAPER BY
WORD TRCCESSING 'ND
( 2) TO DESCRIBE
COMPUTER APPLICATIONS
REUATING TO SOCIAL
SCIENCE RESEARCH

APPLICATION Cf
SOCIAL SCIENCE
COMPUTER SOFTWARE:
nummrs WILL BE ABLE
TO USE STATISTICAL

COMPUTER SOFTWARE IN
THE COLLECTION AND
ANALYSIS Cf DESCRIPL
TIVE AND NONPARAMETRIC
STATISTICS

STRATEGY

SWILL SCIENCE
251:
COMPUTER
kPPLICATIONS IN
THE SOCIAL
SCI DICES

PSYCH 231 :

PSYCHOLOGICAL
STAT ST ICS

17

AssEssmENT

(1) RESEARCH_PAPER-FREPARED
BY-WORD PROCESSING FOR

INSTRUCTOR_OF SCCIAL
SCIENCE 251

( ) USE OF SPECIFIED_NUMBER
Of SOCIAL.SCIENCESOFT-'
WARE_PACKAGES-TO-COM=

PLETE COURSE ASSIGNMENT:
FOR SOCIAL SCIENCE 10

(3) WRITTEN STATEMENT BY
STUDENT Of HIS/HER
UNDERSTANDING OF.THE USE
OF compurm APPLICATIONS
RELATING TO SCCIAL
SCIENCE RESEARCH

(SPECIFIC EUMPLES MUST
BE PROVIDED) PREPARED
FCR INSTRUCTOR OF SOCIAL
SCIENCE 251

( ) USE Of_KEYSTAT_STATISTI-
CAL_SOFTWARE_TO PERFORM
PARAMETRIC-AND-NONPARA=
METRIC STATISTICAL.

OPERATIONS FOR_SPECIFIED
NUMBER Cf ASSIGNMENTS
FOR PSYCHOLOGY 231



COMPETENCY
DESCRI pr ION

JUNIOR APPLICATION OF SIXIAL
SCIDCE SOFTWARE:
STUDENTS WILL BE ABLE
70 ANALYZE IDLPERIMENTAL
DATA WITH USE OF MICRI:

ONPUTER SOFTWARE AND
DEMONSTIUTE ABILITY 7'0
DO PARAMETRIC STATISTICS

COMPETENCY
DESCRIPTION

SENIOR APPLICATION Cf

SOCIAL SCIENCE
SCfTWARE:

STUDENTS WILL aE ABLE
TO DEMCWSTRATE THE
ABILItY TO ANALYZE
EXPERIMFREAL DATA
WITH USE OF MICRC
CCMPUTER SOFTWARE
WITH MINIMAL FACULTY
SUPERVISION AND
DIRECTION

COMPUTER COMPETENCY STATEMENT

ST,'ATD3Y

PSYCH 251:

EXPERIMENTAL
PSYCHOLOGY

_STRATMY

PSYCH 293:

SEMINAR IN
PSYCHOLOGY

PSYCH 297:
INDEPENDENT
RESEARCH IN
PSYCHOWGY

ASSES9if Erfr

USE Cf MICROCOMPUTER STATI!
TICAL SOPIIIARE IN ASSIGNED
EXPERIMENTS AND INCLUDING

ORIGINALLY DESIGNED EXPERI-
MENTS POR PSYCH 251.

ASSESSMENT

USE Cf MICRCCCMPUTER STATIS

TICAL_ SOFTWARE_TO OONDUCT A
RESEARCH,PROJECT AND-TO
UTILIZE WORD-PRCCESSING_TO
PREPARE A RESEARCH REPORT 1
PSYCH 293 AND/OR PSYCH 297

STUDENTS-MAJORING IN PSYCHOLOGY_ WILL BE ABLE TO
UTILIZE SOfTWAREIN THEANALYSIS AND INMPRETATI
OF EXPERIMENTAL DATA AND-WILL,BE,ABLE TO USE WORD
PROCESSING TO PWARE RESEARCH REPORTS



IMEMLOILILI&E.

AUULCU9ilia

= AN INTEGRATED LIBERAL LEARNING EXPERIENCE BASED UPON THE CaNCEPT

OF CUMULATIVE LEARNING

= A PLAN OF LEARNING AND NOT JUST A COLLECTION OF COURSES



CORE CURRICIPUOI ItEMICEMENTS

1. 20 COMES -- GO EMITS

COMPETENCE atCCM1_ PLANS
FOR THE -TRANSFERABLE
SKILLS OF LISOtAL LEMING



KING'S COLLEGE

CORE REQUIREMENTS
(20 COLRSES -- 60 CREDITS)

TattonFERmu& ICC THINCING (3 CREDITS) CIMITER LITER/CY
StriLt5 a F . CORE 1153

LI8ERRL EFFECTIVE IRITING (3 CREDITS) UMW COMPEMICY
LIRRNINi CORE 110

QUANTITATIVE REASONING (3 CREOITS) SPEECN SCREENING MUM
CORE 120

TROITX0NAL CIVILIZATION: __HISTORIC& PERSPECTIVES I MD II 6 CREDITS)
CORE 130 ORlac% paOes CORE 131 CORE 132

Nto &Bus FOREIGN_ CULTURES (3 CREDITS)

CORE 140 OR-ME OF THE FOREIGN LAN:LACE COURSEStic KikiiLfb NUMBERED CORE 141 TIMM 146

NUNAN BEHAVIOR AND SOCIAL INSTITUTIONS I AND II (6 CREDITS)
CORE 150 CCRE 1514 1524 153

ME 154

LITERATURE MD, TIE MTS I APO I! (6 CIPS.DITS)

ICORE LAO CORE 161, 162 4 163,
IN 164

1

'NATURAL MIMES I MID II (6 CREDITS)
CORE 170 CCU 1714 1724 1734 1744 79

Ot 176

RESPONSIBLE BELIEVING AND ACTING (9 CREDITS)
ONE CQURSE_FINX RESPONSIBLE BELIEVING NOSERED isa
DROWN 184] AND ONE COLRSE FROPI RESPONSIBLE ACTING (NUSVPIII
CORE 18$ DIROUGN 189)

TNEOLNY PHILOFOPHY

MMINI=.11

ELECTIVES (1.S CREDITS) 21
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CRITICAL THINKING (3 credits)
CORE 100 and COURSE MOIXILES

CREATIVE THINKING AND
PROBLEM SOLVING STRATEGIES
COURSE MODULES

EFFECTIVE WRITING (3 credits)
CORE 110 and COURSE MODULES

EFFECTIVE ORAL COAPCNICATION

SPEECH SCREENING- PROGRAM
AND COURSE MODULES

QUANTITATIVE APALYSIS (3 credits)
COOE 120 AND COURSE MODULES

COMPUTEO LITERACY

CORE 110 AND COURSE 'MULES

LIBRARY COMPETENCY

COURSE MODULES

VALUES AWARENESS

CORE 180=189 ANO
COURSE MODULES



IL, TRADITIONAL DISCIPLINES AND BODIES OF KNOWLEDGE

CIVILIZATION: HISTORICAL PERSPECTIVES I AND II (6 CREDITS)

CORE 130: American Civilization
OR

CORE 131: Western Civilization
CORE 132: Th Twentieth Century: A GIotal Perspective

FOREIGN CULTURES (3 CREDITS)

CORE 140: Foreign Cultures
OR

ONE OF THE FOREIGN LANGUAGE COURSES

NUMBERED CORE 141 THROUGH 146

HUMAN BEHAVIOR AND SOCIAL INSTITUTIeRS I AND Il (6 CREDITS)

CORE 150: Human Behavior & Social Institutions
CORE 151: American Government
CORE 152: Contemporary Social Issues
CORE 153: The Economic Way of Thinking
OR

CORE 1541: Tsychological Dynamics & Society

LITERATURE Amp THE ARTS I AND II (6 CREO1TS)

CORE 160: Literature and the Arts
CCRE 161: The Fine Arts of Painting and Rusic
CORf 162: Foreign Literature in English
CORE 163: Historical Perspectives in Literature
OR

CORE 164: Literary M)des and Themes

KATURAL SCIENCES I ANO 11 (6 CREDITS)

CORE 170: Natural Science
CORE 171: Astronomy
CORE 172: Chemistry an4 Man
CORE 173: Contemporary BiologY
cccr 174: Human Biology
CORE 175: Human finetics



UY VALUES

RESPONSIBLE BELIEVING AND ACTING (9 CREDITS)

Responsible Believing

Catholic Perspectives in Believing (Theology)
fundamentals of Philosophy (Philosophy - CORE 181)
Now Testament Perspectives on Believing (Theology - CORE 183)
Old Testament Perspectives on Believing (Theology - CORE 183)
Philosophy of Human Nature (CORE 184) 3 credits

Responsible Acting

Basic Chrisjan Ethics (Theology - CORE-185 )
Christian Marriage (Theology - CORE 186)
Ethics,Ausinessi_and__Society(Philosophy -_ CORE 187)
Faith, Morality and the Person (Theology - CORE !88)
Rights, Justice and Society (Philosophy = CORE 189)

3 tee-ditt

IV. ELECTIVES (IS CREDITS)



p. W; Farmer
Kiaes College__
Wilkes-Barrt!; PA

KING'S _COLLEGE CORE _CURRICULUM

1. The Core Curriculum o3nsists of 60 credits

and is common tc students in all programs
of study.

2. All Core Curriculum courses are designated
as Core courses and not part of an individual
department's course offerings.

3. The curriculum design provides a "plan of
learning" for students rather than a
mere collection of courses.

The curriculun desiqn is based upon the

concept of cumulative learning.

5. All courses have been newly designed by
faculty project teams which have remained
in place as support groups for faculty
teaching courses in the Core Curriculum.

6. Each project team began the planning of
a course with specific liberal learning
_objectives and anticipated student learning
outcomes before developing the subject
matter content.

/. New teaching/learning strategies have been
designed by faculty to encourage students to
become active rather than passive learners.



MUltiple assessment measures are used
primarily to provide timely feedback to
students on their progress in realizing
expected ltberal learning exit criteria
at the point of graduation..

9. Mbltiple assessment measures are used
secondarily to provide documentation for
the learning that has taken place Par
students.

10. MUltiple assessTent measures have been
developed to measure the transferable
skills of liberal learning throughout the
Core CUrriculum and in the major programs
of students.

11. Pre- and post-tests have been designed
for each Core Curriculum course to a880ss
priority libenal learning objectives.

12. Bour=year competency growth plans for
each of the transferable skills of liberal

-learning in the Core Curriculum are being
developed for students in each major program
of study.



FUNDED BY

PEW TRUST

FALL; 1986-

FOR

$156;000
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IMPLEMENTING AND ASSESSING

COMPETENCE-BASED LIBERAL LEARNING

CORE CURRICULUM IMPLEMENTATION GRANT

FUNDED BY THE PEW TRUST



-BACKGROUND

King's College is a private four-year liberal arts college with a current

full-time equivalent enrollment of 1854 undergraduate men and Women; The

C011ege seeks to offer students preparation for a purposeful life thrOUgh an

education which integrates the human values inherent in a broadly-based

curriculum with ptograms in the humanities; the natural and social StienceS

and specialized programs in business and other professions.

The College serves students with a wide variety o Cultural; religiouS,

ethnic; academic; economic and social backgrounds. In fact; the overall

student population fairly represents the general population frOM Whith

students are recruitd ahd to which they will return to live and work; Al)out

half Of King's students come from local communities of NortheaStern

Pennsylvania; The remainder are drawn principally from Eastern Pennsylvania;

NeW Jettey; Maryland, New York and Connecticut;

The Pew MemoriA Trust has awarded three grants to King's College in

recent years. In 1978, $50,000 was prcvided in support of renOvatiOn Of

Luksic Hall; a student Dormitory; A grant of $250,000 was awarded in 1982 for

the renovation of Hafey-Marian Hall; a classroom and faculty office building.

In 1983) the Pew Memorial Trust awarded King's a grant of $54,500 for the

establishment of a CoMputer users' terminal ceiter. These vants have aided

Significantly in the improvement of College facilitieS.

30



LMPLEMENTING AND ASSESSING COMPETENCY BASED LIBERAL LEARNING

(1) Statement and Justification-of Need

We argue that institutions_should_be accountable not
only for stating their expectations and standards, but for
assessing the degL-ee to whiCh those ends have been met:.

Involvement in Learning

The report of the Study Group on the COnditiOns of Excellence in American

Higher Education has extended the national debate over quality in education to

higher education. Its repor , Involvement'in Learning, challenges America's

colleges to assure excellence by establishing and maintaining high standards

of student and institutional performance. The report urges colleges to pay

more attention to the actual learning of the students they graduate by

mnnitoring the growth of their students from entry to exit.

The Study Group recommends specifically that excellence in higher

eduCation requires:

1. That institurions of higher education_produce
demonstrable im rovememus in student knowledge,
capacities, Skills, and attitudes between
entrance and graduation;

2. Thatithese,demonstrable improvements occur within

establishedj_clearly expressed) and ;publicly
amnounceoLand:maintained standards 21.2erfc_irmance for
awarding degrees based on societal and institutional
definitiOna of college level academic learning...

King's College anticipated this caIl for excellence in higher education

aLd its focus on improving student outcomes as early as 1980; The College's



Long Range and Annual Implementation Plan set forth as a priority objective

the redesign of the general education Core Curriculum with competency based

measures. King's College has been assessing all entering students with the

College Outcomes Measures Project (COMP) of the American College Testing

Services since 1983. A reassessment of seniors provides base line data for

eventually documenting the value added for students while at King's College.

This is only one of a series of multiple assessments that are anticipted by

the College when a competency-based curriculum is fully implemented.

If colleges cannot define what they intend to accomplish
in general educationi cannot specifically describe how it
will benefit students who engage in iti and cannot deliver
an effective general education component_they should
seriously consider eliminating it ientirly.

Carnegie Foundation for the
Advancement of Teaching

The King's College faculty has demonstrated its willingness to accept the

challenge set forth by the Carnegie Foundation for the Advancement of Teach-

ing. King's C011ege seeks to realize the strategic vision of excellence

embodied in its new core Curriculum.

The new core curriculum is designed to prepare King's College graduates

who will be competent and who will be prepared to meet the challenges of

living and working in the 21st century - students who know both how to live

and how to make a living.

The renewal of a curriculum requires that opportunities be provided for

faculty to further develop their skills. The redesign of the core curriculum

32



with student competency measures needs to be accompanied by appropriate

changes in teaching/learning strategies and assessment techniques. After five

years of preparation supported by funding from the U.S. Department of

Education's Title III Developing Institutions Program, King's College

initiated the pilot tegt of its new core curriculum in the Fall, 1985. Title

III funding was used to provIde training for faculty in Writing Across the

Disciplines, Critical Thinking and Computer Literacy; This fonding also

supported the development and pilot testing for students of a speech screening

program, an interpersonal communication program a library competency progrp

and a life development/career planning program.

Liberal learning at King's College, reflected in its new core curriculum,

is designed as an integrated plan of learning rather than a mere collection of

courses. It is based upon a concept of cumulative learning. Faculty

development activities over the past five years have helped to develop a

heightened consciousness of the need for a more integrated approach to

learning as well as to provide faculty with the technical skills and

strategies needed to accept the responsibility for the zotal education of

students. An integrated plan of learning requires that faculty in all

disciplines reinforce and further develop the transferable skills of liberal

learning acquired by students in core curriculum couraes.

(2) Measurable Objectives

The new plan of learning embodied in the core curriculum recognizes the

need to establish graduation competencies for students and to regularly moni-

tor student progress toward achieving the_required competency level by

33



assessing Stddeht OUttiodea. King'S College seeks financial support to further

develop assessment techniques needed to support the implementation Of A

competency based core curriculum.

The design and philosophy of the new core turriculum unashamedly

supports a vAlii.tb.-Added approath te) tUrriculum and student learting outcomes.

The value-added concept is central to any definition of academic excellence at

King's Ctillege. The atademic accomplishments of students while attending

college are the real measures of excellence in higher education. EJcit

criteria are certainly equal in importance to entrance requirements.

might justifiably argue that exit criteria are even more important because

they fotuS bh What a tollege has given to students rather than what students

bring to a college. Excellence in higher education is not an abstraction.

It is observable and MeaSUrable. Student access to higher education without

excellence is meaningless.

King's College!spetifically wishes Lb engage in seven activitieS:

(1) CO:develop pre-tests and post-tests for each competency
area reflected in the Core Curriculum in order Lb
use assessment as a form of feedback to suidentS On
their_peogreab in these areas in conjunction with
Spetific course work in the Core Curriculum;

(2) to develop a series of sequential descriptive competency

statements And OSSessment measures for each:of:the eight
transferable skills of liberal learning emphasized in the
Core Curriculum* to reflect a_student'siexpected progress
from freshman to senior year in each major field;

*_
Critical Thinking, Creative Thinking (problem solving),
Effective Writing, Effective Oral CoMmuniCation, QUanLitative
AnalySia, Computer Literacy, Library Literacy and Clarifying
ValUeS.
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(3) to develop and pilot test specific competency growth plans
(see Appendix A for illustration) and multiple assessment
measures for students relating to eight transferable
skills of liberal learning emphasized in the Core

Curriculum;

(4) to develop and pilot test a "rising junior essay" to assess
the competency level of students in writing and critical
thinking applied to the areas of their intended major field
of study;

(5) to develop a senior level capstone experience unified
by a values perspective_in_each_of_the College's four
academic divisions designed to integrate learning in the
student s major field of study with liberal learning
perspectives and skills developed in the Core Curriculum;

(6) to develop_a senior_level integrated assessment experience
for students in each major program;

(7) to conduct on-campus faculty workshops and follow-up
consultancies_designed to encourage faculty to utilize
teaching strategies that encourage students to become
active rather than passive learners.

(3) Action Plan Lolieet_Oblectives

The pre-tests and post-tests for each competency area need to be

developed by faculty project teams responsible for specific courses in the

core curriculum. It is essential that each post-test correspond to the

desired freshman or sophomore competency level so that faculty who teach

sequential core curriculum courses may build with confidence upon the

student's cumulative learning experience The College has established

Academic Support Services through its Title III funding to assist students who

may not be progressing satisfactorily;

The College seeks in the summer 1986 to provide a summer stipend Of

$2;000 in lieu of summer school teaching to_ one faculty member from each of
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posttests for the initial courses focusing on one of the transferable skills

of liberal learning. The pre and post tests will be pilottested during the

1986-1987 academic year. The College also seeks to support three of these

nine faculty members and the Academic Dean in attendance at Alverno College's

weeklong assessment workshop for college teachers in June, 1986.

The College seeks funding to provide a one course reduction during the

1986=1987 academic year to eight faculty members who will serve as resource

_persons for developing descriptive competency statements and competency growth

plans for students in all major programs with respect to the eight

transferable skills of liberal learning emphasized in the Core Curriculum. It

is essential that these skills be transfered by students hat -only to Other

courses in the Core Curriculum but also to courses in their major program of

study. In order tO accommodate these course reductions, the College will hire

four halftime graduate student replacements (ABD's) to assume the teaching

responsibilities incore and major courses Of those faculty given reductions.

One each will he engaged in English, Philosophy, Social Sciences and Science/

Math.

The College also seeks funding to support the hiring of a full time

resource person in the area of test and measurements and competency based

assessment to work with faculty to develop multiple assessment melsures that

have validity and reliability. A person with this expertise is not currently

a member of the King's College faculty.

The "rising junior essay" will be required Of all sophomore students in

Spring; 1987; The faculty members in each major program will be asked to

construct essay questions designed to assess the writing skills and critical
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thinking skills developed by students through courSe Work in the core

curriculum. This experience will also help students to understand that

liberal learning skills must be transferred to course Work in their major

program. The results of the rising junior essay will also provide important

feedback information for students regarding the progress being made toward

desired writing and critical thinking competency levels for graduation.

The College seeks support for the released time (onehalf of normal

teaching load) of one faculty member with dual expertise in both tile effective

writing and-critical thinking competency areas of the new core curriculum to

assist faculty in individual departments to design and pilottest appropriate

essay questions. This faculty resource person Will be Dt. Geotge

Hatterbacher, Professor of English and member of the College's Critical

Thinking Team. Dr. Hammerbacher will also condUct Critical thinking training

sessions for twentyfour faculty members in a variety of disciplines. These

faculty members have.nat been involved in previous Critical thinking training

sessions. The training in critical thinking is intended to assist faculty to

implement critical thinking strategies in courses in their disciplines. The

College will hire a graduate student (ABD) on a halftime basis as a

replacement faculty member to teach two of Dr. Hammerbacher's courses.

The College also seeks support to conduct an Educational Testing SerVite

(ETS) Workshop on holistic grading on the King's campus; The workshop would

e designed to help faculty in all disciplines develci0 the requited SkillS for

assessing student performance on the rising junior essay.;

The SeniouLevel capstone experience fur students majdring in eath Of

the C011ege's four academic divisions will- rovide students with an oppor-
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liberal learning perspectives and skills developed ih the Core Curriculum.

The experienCe Will Attign A high priority to using values in the contekt of

course work and experiential learning experiences relating to the student's

major field. Thit Objettive iS directly related to the College's mistidn

statement declaring that education is provided in a values context; The

capstone courte Will prOVide an assessment of the student's ability to ute

values effectively in problem solving and formUlating judgments;

King'S college it Seeking resources to provide a one course reduction to

four faculty members in the Values area of the COre Curriculum to enable them

to develop and pilot tett four individual capstone courses. One capstone

course will be developed for eaCh Of the College's four academic divisions.

The College will engage faculty on an overload basis to teach the coutses of

those engaged in this activity in order to provide adequate time to develop

the capstone courses.

Students need additionally LO be assessed within their major field of

study. This assessment experience should 'e one that permits ttUdehts to

integrate learning frOm a variety of courses and to demonstrate understanding

of the discipline at a competency level previously establithed by the faculty.

The real test of understanding iS the Ability of students to apply their

learning to a new situation; A model for the type of integrative experience

is currently being pilottested by the Marketing faculty; Senior students are

requited tod make a formal marketing presentation in conjunction With a senior

level seminar. This is a ptiblic presentation that will be reviewed by

f4culty, students, colleagues ahd professionals in the field. The student's

conceptual, technical, retearth and communication skills serve as tile basis

for assessment; 38



The College seeks in Summer, 1987 to prOVide SUM6er stipends of $2,000

each, in lieu of summer school teaching, for two faculty members in each of

the College's four academic divisions to develop Senior level integrative

experiences with appropriate competency measures for eight additional major

programs at the College.

C011ege faculty must-become more conscious of pedagogy. This becomes

even more significant in competency or ability bated eduCation. During the

current academic year, King's College received external funding to Sponsor a

one day faculty workshop tO eXpliore hOW teaChing styles relate to student

learning styles and a second two-day workshop to improve teaching by making

testing more specifically a student leaching eXperience.

The College proposes to open the Fall, 1986 semester with A tw-day

faculty workshop designed to ehtnnrage fatulty tO Utiliie teaching strategies

that encourage studentS, to become active rather than passive learnerS. ThiS

workshop would be conducted by staff Metbert Of the Kansas State University

Center for Faculty Development and Evaluation. There would be a follow-up

consultancy by the Center's staff later in the 1986-1987 academic year.
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(4) Prolect_Budget,

Personnel: Salaries for the staff pervonnel requested in this
activity are in harmony with other programs of the C.dlege.

Assessment Resource Person $30,000
Replacement Faculty (ABD's)

5 0 $9,000 45,000
Summer Faculty Stipends

17 @ $2,000 34,000

Faculty Overloads
4 0 $1;000

Frinie Benefits: Fringe benefits are based on current
actual costs.

Assessment Resource Person
$30,000 0 26% fulltime $ 7,800

Replacement Faculty (ABD's)
$45,000 0 11% parttime

$113,000

$ 12,750

Travel: Policies; 20% per_mile auto; tourist
carOer; reasonalbeiexpenses for place of

Tuition, room_and board
and travel for Alverno
College's assessment workshop
4 0 $1,000

Consultants:

Kansas State University consultancy
Dr. Peter Ewell evaluations

3 x fee plus expenses 0 $1,500

rate, common
destination.

4;000

$ 2,000

4,500

$ 6,500

Contracts:_

ETS Workshop $ 2,000
KSU WörkShop 2,000

4,000

Dissemination Expenses:
Monograph printing and postage

2,500 0 $4.00 $10,000
Regional Workshops

3 0 $2,000 6,000
$ 1 ,000
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(4) PrOject Timetable

01 Pre and post tests

#2 Descriptive COmpetancy
Statements & Measurements

June 1986 May 1987

Development Summer 1986

= Alverno Workshop Summer 1986
Pilottest Fall 1986; Spring 1987

September 1986 August 1987

develop sequential competency statements
and assessment measures for each of, the
8 competencies from freshthan through
senior_year

hire test and measurement resource person

#3 Competency Growth Plans September 1986 August 1987

#4 Integrated Effective

Writing & Critical
Thinking Assessment

115 Senior Level ;

Capstone Course

#6 Senior Level Integrated
Assessment in Major
Field

#7 Development of,Teaching
Strategies to Assist
Students to Become
Active Learners

develop specific competency growth plans
and multiple assessment measures for
students in each major program from
freshman to senior year.

September 1986 May 1987

Design of Junior Essay Fall 1986,
Spring 1987

Additional faculty training on Critical
Thinking Fall 1986, Spring 1987

= ETS Holistic Grading Workshop
Spring 1987

September 1986 May 1987

Design of_Capstone Courses Fall 1986
Pilot test of Capstone courses

Spring 1987

May August 1987

Design of senior level assessment
experiences for 8 major programs

August 1986 April 1987

Two_day, Kansas State Workshop
August 1986

Consultancy Spring 1987
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(4) Project Timetable

01 Pre and post tests

02 Descriptive Competancy
Statements & Measurements

#3 Competency Growth Plans

#4 IntegratedEffzctive
Writing & Critical
Thinking Assessment

1/5 Senior Level
Capstone Course

1/6 Senior Level Integrated
Assessment in Major
Field

1/7 Developmentiof_Teaching
Strategies to Assist
Students to Become
Active Learners

June 1986 May 1987

Development Summer 1986
Alverno Workshop Summer 1986
Pilottest Fall 1986; Spring 1987

September 1986. August 1987

develop sequential competency statements
and assessment measures for each of the
8 competencies from freshman through
senior_year

hire Iest and measurement resource person

September 1986 August 1987

develop specific competency growth plans
and_multiple assessment measures for =

students in each major program from
freshMan to senior year.

September 1986 May 1987

Design of Junior Essay Fall 1986,
_Spring 1987 _

Additional faculty training on Critical
Thinking, Fall 1980, Spring 1987

ETS Holistic Grading Workshop
Spring 1987

September 1986 May 1987

Design of_Capstone Courses_7_Fall 1986
Pilot_test of Capstone courses

Spring 1987

May August 1987

Design of senior level,assessment
experiences for 8 major programs

August 1986 April 1987

Two day, Kansas State Workshop
_August 1986 _

Consultancy Spring 1987
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(4) continued

8 Evaluation September 1986 August 1987

Dr. Peter Eiwell

NCHEMS

Formative Evaluations September 1986,
February 1987

= Summative Evaluation August 1987



( 5 ) Eaue nt St a

King's College anticipated the revitalization of liberal learning through

revision of the Core Curriculum in its planning document in 1980. In order to

avoid only change on paper, the Director of Planning (current Academic Dean)

recommended an extensive program for faculty education And Specific training

relating to the transferable skills of liberal learning prior to addressing

the question of revising the Core Curriculum. These objectives became

priority objectives in the College's Title III proposal to the U;S; Department

of Education.

The successful implementation of these objectives heightened faculty

teitiSCiousness of the need to take responsibility feit the tótal education of

students. The resulting Core Curriculum revision was one based on a

Cumulative learning design with sequential courSeS And Multiple assessment

measures; The Core Curriculumi when fully implemented, will foCus on exit

Criteria as evidence oE the value added for stUdentS.

The course WOrk portion of the new curriculum was implemented for

entering freshmen in Fan, 1985; All courses are rieW Ahd wCré designed to

support specific liberal learning objectives. The development of specific

tOmpetency measures and assessment measures remain CO be Accomplished.
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(6) Identification of Current or PE2.12122_Fund4mg_51tources and Dollars
Received or_Reguested_for_the_Prolect

King College anticipated the need to ttcure funding for the sequential

activities cited in the long range plan and in this grant proposal. Title III

funding for the past five years has supported faculty training in the

tranSferable skills of liberal learning, heightening faculty awareness of the

concept of cumulative student learning, and the deVelopment of the design

specifications for a competencybased liberal learning core curriculum; Kitig's

College has also received a commitment of $16,000 from the Sordoni Foundation,

a regional foundation in Northeastern Pennsylvania, to support oncampus

faculty workshops and travel to national workshops related to the College's

efforts to establish A competencybased curriculum.

King's College is committed to the deVelopMeht and implementation

of a competency based curriculum. The activities for which funding is beirig

requested are developmental in nature and will heit tequite Additional future

funding at the end of the grant period.



(7) Cash Flow i- O. es I S 0 s
TimeActivitx Description Amount

Summer Stipends
9 @ $2,000

Alverno travel, room and
board, tuition
4 @ $1,000

$180000

4,000

7/86

7/86

VII Kansas State University
Workshop @ $2,000 2,000 8/86

II ABD'S (English, Philosophy,
Social Sciences, Science/Math)
4 @ $9,990 39,960 1/2 @ 9/860

1/87

Assessment Expert
$30,000 + $7,800 fringe 37,800 9/86

IV ABD for Hammerbacher
1 @ $90990 9;990 1/2 @ 9/860

1/87

V Overload Faculty
4 @ $1,000 4;000 1/2 @ 9/86;

1/87

Eval; Dr. Peter Ei4ell

3 @ $1,500 40500 1/3 @ 9/86;
2/87, 8/87

IV ETS Workshop @ $20000 20000 3/87

VII Kansas State University
Consultancy @ $2,000 2,000 3/87

VI Summer_Stipends
8 @ $20000 16;000 7/87

Dissem. Monograph

20500 @ $4 10;000 9/87

Dissem. Regional Workshops

@ $20000 60000 9/87



(8) A diStiiStion :74. the institution's capcity an_dcommitmen_t___Lo_c_ancy_aut

prsedprojct

The ativitieS for Which funding is being requested are part of the

King's College longrange plan. These activities build sequentially upon

earlier objectives. King's College received Title III funding during the past

five years to reconceptualize its core curriculum to provide faculty training

in preparation for the design and iMplementatiOn Of COMpetency measures. The

Signifitante of the progress made can be measured by several events:

(1) Title III funding during the laSt ti;id yeatt at 90% of
requested funding ievel;

(2) Ti(le_III_external evaluation stating that -King's College
should serve as a model Title III inStitUtiOn-;

(3) Selection of King's College_as one of three institutions
tO present:its new core curriculum at the annual meeting of
The Association of American Colleges. (1984)

( ) SelettiOn_of_Ring's_College as one of 14 participants
in_the_NCHW/Kellogg Foundation's Student Outcomes
project (1985);

(5) Selettion Of:Ring's Academic_Dean by the Tennessee
Board_of Regnts to deliver kcyonte address at its
conference on "Excellence: Going Beyond RhetOtic-
(1985);

(6) SelettiOn of King's Academic Dean by the Center for
Developing Institutions to deliver keynote, address
at its annual conference on -ReSoOtte fOt Renewal"
(1985);

(7) Selection of King's Academic Dean by the Council
of Independent_Colleges to be a featUted OteSentor
at its national workshop on -Assessing Student
Outcomes".
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(9) Diasemination of model for the design and assessment of competenc -based
liberal learning.

King's College believes that it is in the process of developing an

iMpOrtant currieulum and assessment model for improving the quality of

undergraduate education; The College anticipates disseminating the reSultS of

this work to others in higher education;

King's College seeks funding to support the presentation of three

regional workshops in conjunction with the Council of Independent Colleges or

other professional educational organrzations. King's college alSo SeekS

fUnding to Support the publication of a monograph describing the model for the

dc,sign and assessment of competency-based liberal learning. Thit iddhOgraph

Odad be t.ititteh by the King's College Academic Dean and would be sent to the

presidents of small and medium size independent collevs;

48



PROPOSED METHOD OF EVALUATION

A nationally-recognized expert in the area assessment of competency-based

learning is Dr; Peter Ewell of the KellogeNCHEMS Student Outcomes Project.

Dr; Ewell has agreed to serve AS outside evaluator for King's College's

project to develop and implement assessment methods for student learning if

the project receiVeg heeded funding; His involvement in the project ig

designed to begin at the outset; in ordee that the project can best be guided

by his formative EVAlUatiOns. It is exoected he will make tbese visitg tb

King's College; including a final visit for summative evaluation purposes;

Pre-tests and post-tegtS foe each competency area in the Core CurriculUt .

constructed by King's faculty will be pilot-tested during the 1986-1987

academic year. Dr. Egell gill guide the development of sequential descriptiVe

competency statements and assessment measures for each of the eight trans-

ferable skills of libeeal leathing emphasized in the Core Curriculum. Pilot

tegts of specific competency growth plans will be initiated in the Spring

1987;

In order to determine the validity of faculty-constructed assessment

instruments and the eicteht tO which faculty have mastered assessment

strategies; actual freshman/sophomore student outcomes gill be compared with

core curriculdt COUtSe Objectives and dePired competency levels fde

graduation;

The rising jiiniot essay will be pilot-tested for sophomores in soihg

1987; Using skills acquired in the ETS holistic grading workshop; faculty

gill demonstrate their Ability to use holistic grading techniques by applying

common standards of assessment Lo student writing; Faculty-generated essay

questions and satPle stUdetA writing will be evaluated by practitioners from
49



other colleges in this critical thinking and writing across the curriculum

movements in order to evaluate whether the objectives for the rising junior

essay have been met.

Senior level capstone courses will be pilottested in Spring 1987. The

Curriculum Committee will evaluate the integrative design and corresponding

pedagogy for each of the four courses developed prior to the pilot test;

Inclass evaluations will be conducted by the Curriculum Committee and the

Academic Dean to determine the extent to which faculty understand and

successfully implement the capstone concept. Student evaluations will also be

used for evaluation and feedback;

Senior level integrated assessment experiences will be developed for

students in eight major programs in Summer 1987; The facultydesigned student

experiences will be validated by the extent to which these experiences provide

students with the opportunity to apply the knowledgei skills and insights

gained in their major field to a new experience as the test of their under

standing; The design of-these experiences will be evaluated by faculty in the

respective disciplines from other Colleges.

As a result of the oncampus faculty workshops and followup consultancy

conducted by Kansas State University's Center for Faculty Development and

Evaluationi faculty will demonstrate their ability to apply teaching

strategies that encourage students to become active learners; 1nclass

evaluations will be conducted by the Curriculum Committee and the Academic

Dean. Student evaluations will also be used to evaluate the effectiveness of

these teaching strategies;

Dr; Ewell will conduct the formative and summative evaluations in

December 1986 and September 1987. 50


