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ABSTRACT o , o ,
Child Care Dallas planned and implemented a project
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aiming to produce an employer-assisted family day care system which

would meet the developmental needs of infants and toddlers, increase

the community supply of infant/toddler care, be affordable for

pzrents_and employers, and demonstrate effective methods for

recruiting and training competent caregivers:. The results, the

Employer-Assisted Home Based Child Care Delivesry System, was

developed as a model through which employers could assist their

employees in securing quality care for their infants and todders in

family day homes developed specifically for them. Specific objectives

of the project were to demonstrate how a home-based system could be

developed to serve corporate employees; to test its ccst

effectiveness; to develop effective methods for recruiting and

training competent caregivers; and to organize project experiences

into a guide for others to use: This executive summary of the
project's summary report provides a brief iritroducti
project; describes project design and results, and offers

recommendations for overcoming barriers encountered in implementing
the project and for project replication. (RH)
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Introduction

Child Care Dallés is a United Way affiliate, founded in 1961 to provide

child care serwvices for the Dallas commumty. In 1960, the agency
maugurated a _family d&j home system in the belief that substitute care
for babies and ioddlers is best offered by the natural, intimate setting

of homes. The system was designed to legitimize and ‘support
home-based care as a profession through careful selection of caregivers;

on-going training, regular monitoring; and the constant availability of

staff support. The_system has grown from a handful of homes in the

Child Care Da]las to the conclusion that family day care could be a new

option for employers who are considering ways in which to meet the
child care needs of their employees. While employer support for child
care programs has increased in recent years, home-based child care as
an employer option has been generally overlooked despite a number of
inherent advantages:

1. the relatlvely small investment of time and capltal required to

3. the flexibility of a home-based system with regard to sites;
hours of service, and capacity;

4. the appropriateness of quality home-based care for infants and
toddlers

The objectives of the project were to develop an employer-assisted

infants and toddlers, increase the commumty supply of infant/toddler

care, be affordable for parents and employers, demonstrate effective

methtjds fdi‘ recruitmg ﬁﬁd trﬁiﬁiﬁg ébiﬁpétéﬁt ééi‘ég'iiiéi‘ﬁ; and organize



Project Design

homes--developed in response to the specific needs of employees in the

participating corporations: Each home cared for up to four

children--only two under the age of two. Each family day home care-

gwer was careIully screened and selected and partxclpated in

credit television course and bi- weekly visits by project staff. Each

cluster of 10-12 homes was served by a family day home specialist

responsible. for the development of the homes,; the enroliment of the

families;_ thre””trxjsrmmg"and monitoring of the caregivers; and the

hoimne system for its _employees. Through its participation in the
project; each corporation was 'obtaining child care spaces for its
employees that they could not obiain on their own since there was no

other community source of "custom-d=veloped" family day homes.

Project Resiiits

. pa1t1c1pated in the pro;ect,, Two others in which meetings were held
with employees to present the project could not secure top management
.approval, despite the recommendations of the human resources staff.

One hundred fifty tii’réé é’r’np’ibyéés enrolled in the program. 'fiiét s,

homes for them. Forty—elght ,actually placed their children in care;
fifty-three children were served.
A number of é'm'p’ibyéés enrolled in the tji'bgi‘éiii with the iﬁtéﬁtibﬁ of

the prOjegt was unable to meet their immediate need for rare. The
prbééss of séi'eemng and _selecting caregivers took approximately six to

not be served.

Twenty-seven percent of the enrollments occurred for children who had

not yet been born. Of these families, half did not use the service;
most often_because the family made a child care arrangement on its own
or the mother decided not to return to work.
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Overall; the parents viewed the uvallubihty of Llie fnmily day lhonie
system provided by their employers very. posilively but as one of
several child care options they could consider, nol the only oplion If
they already had children in care; they tended to stay witk the
existing arrangement. If they could find child care from a caregiver
personally known to them or referred by someone personully known_to

them, they tended lo prefer that over the care offered by the project.

Throughout the pro;ecl peuod 5,116 caregiver ﬁppli,cmns contacted
staff in response to various recruitment efforts. This number far
exceeded expectalions but validated the assumption that a lmge voluiiie
of applicants would be required in order to [ind. approprwle earegivers.
Out of every 1060 applicanls who passed the initial screeninig, ten were
visited by project staff, and three were studied in depth. A total of

thirty-four were selected for the project.

Ten caregiver applicants were recruiled from within the participating
corporations; including one employee who applied to beconie a carcgiver,
one apphcant who was a member of an employee's family, and eight
applu_anls who had been referred to Llhe project by employees. Two
were selected to become project caregivers.
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The demonstration of an employer-assisted lome-based system was

successful. The program worked: The idea of family day homes haud
appeal to those companies considering child care for employees wvut
unable to provide on-site care:. It had appeal to companies concerned
with the specific need fur infant care. There was widespread iiiterest
in this child care model--the  project received many inquiries from

across the country and was visited by employers from Kansas City and

Chicago.

Nonetheless; securing corporate parlicipation was and will continue to
be a major challenge:. At the end of the project period; there were 3i
employers who had reviewed the project and had made no_ decision
regarding participation. Another 16 had considered it and had decided
not to participate; and yet anothcr 17 had been contacted and refused
to consider it: Only one of the six participating corporations continued
to provide the service for employees at the end of the project period

when corporate funding was required to replace grant funding.

The reluctance of employers to participate and the low priority
assigned to the decision-making by some employers who were at lcast
interested proved disappointing. While these responses do not diminish
the value of the model (in fact; a number were interested precisely

because it was a unique model); they demonstrate that commitment to a
child care model follows the commitment to child care per se.
‘fhe project's experience indicates that there are still many barriers to

overcome before employers can be expected to achieve a significant role

in addressing child care neceds: Even where employers ackiowledge

that child cure may be a problem for their employees (and many do
not), there are simply too many vagaries in the world of business and
industry which can defer or deflect plans for child care. _ Poor profits,
corporate relocations; mergers; change of personnel staff; and change
of management staff were cited by a number of the companies who did
not participate. Child care was not a high priority for them and was
essily dismissed when the internal or external business environme it
changed. Any significant departure from this practice will probably not
occur until child care is widely accepted as part of the employee

benefit/service package and is accorded the same priority as otlier
elements in the package;

In the meantime; projects such as the one described herein should lie

replicated &t the local level while policy options are developed at

Federal and state levels to stimulate growth in employer-assisted child

care. Somehow, child care as a benefit must become as universally
accepted as health insurance, because it's clearly more work-related.
Child care as a means of access to the workplace must be as universally

recogiized as public transportation, becuuse it's just as essential for
many workers.
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The issue of financial/tax incentives for employers is complex, yet is
critical to the future of emiployer-assisted child care. Even with
credible data on the cost savings to employers resulting from
employer-assisted programs (reduced absenteeism and turnover, in-
creascd prnductiwty,’ etc.), employers tend to focus on the cost
outlz_a_i__ This view suggests the necd for powerful financial incentives
ovze a long enough period for compenies to study for themselves the

bcncﬁtq of providing child care assistance.

The (findings of this project, especially the barriers to employer

participation that were identified, indicate that current private

initiatives and public/private partnerships for child care are not likely

to provide an immediate solution to the shortage of affordable quality

child care. Instead, there is a continuing nead for policy recommen-

dations which seek not to diminish the role of government but rather to

redefine it. Demonstration pro;ects such as this one are useful and

should be encouraged but only as part of a broader public child care

policy which provides meaningful incentives for employers.



“EVELOPING AN EMPLOYER-ASSISTED FAMILY DAY HOME SYSTEM"

In iéééf Child Care Dallas was awarded a grant from the Administration on

Children, Youth and Families; U:S: Department of Heaith and Human Services,rto

develop a family day home system to serve employees of six corporations. The

agency's experiences in this venture form the basis of a practical guidebook

for corporations; child care providers; social service agencies and others who

believe in the potential of day homes as a corporate child care option.

of:

® why family day care is an appropriate option for empioye;g to support

* how to determine whether thke concept is viable in one's own community

*  how to secure corporate participation in the system

* effective strategies for recruiting and selecting caregivers

* ways of assuring and maintaining the delivery of quality child care in
the system

*  parent-system relationships—-from the introduction of the system

inside the corporation through utilization of the homes

“DEVELOPING AN EMPLOYER-ASSISTED FAMILY DAY HOME SYSTEM" has been produced in

a notebook format and includes. samples of job descriptions; caregiver
assessments; system procedures; znd many other materials.

Copies are $16.95 and may be ordered using the attached form:

Please send me copies of “DEVELOPING AN EMPLOYER-ASSISTED FAMILY DAY HOME
SYSTEM"

Name

Organization

Street B

City State Zip

Telephone ( )

Amount Enclosed $ (includas postage and handling).

(Texas residents add $1.23 sales tax.)
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