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SALARY SURVEY AND ADMINISTRATOR/PROGRAM PROFILE

TACSCE RESEARCH COMMITTEE

The Research fCommittee of the Texas Association for Community Services
and Continuing Education and the Office of Policy Studies in Higher Education
at North Texas State University conducted a salary survey and administrator/
program profile study in early Fall, 1985. The total number of surveys
mailed out was 257: Questionnaires were mailed to all members of TACSCE,
Texas Administrators of Continuing Education at Community/Junior Colieges
(TACE); and to others involved in Continuing Educatior who were not members
of either of the two professional organizations. Response to the 257
questionnaires totaled 161, of which 154 were usable responses. There was
only one response from a two-year private institution: and it was merged
with those from all other 2 year public institutions for a total response
from 2 year institutions of 115. There were 25 responses from & year public
schools and 14 from 4 year private schools.

Response to a question asking for TITLES OF RESPONDENTS indicated that

for all three types of institutions, the title "Director” was most nrevalent:
The total number of "directors" was 59 or 38% of respondents. At both 4

year public and private institutions; the percentage of director titles was
well above 50%, while at 2 year colleges, the 36 reporting a title of director
was 31%. At 2 year schools, the second most reported title was Dean at 25
respondents or 22%. At 4 year bublic institutions,; coordinator at 12% was

the second most reported title, while at 4 year priviate institutions; it was

Dean at 21%. In fact, overall, the second most reported title was Dean at 19%.



The AREA OF PRIMARY RESPONSIBILITY for all respondents is not surprisingly;
predominently non credit with 111 or 72% reporting this to be their sole
responsibility. Several respondents indicated a responsibility for credit
as well as non credit; 35 or 23%. In most cases, the respondént héld respon-
sibility for off campus credit in addition to on-and-off-campus non credit,
was responsible for a weekend or evening college, or held a position

requiring supervision of a credit and parallel non credit operation.

Almost all respondents indicated that in terms of ELASSIFICATION OF
POSITION, they held an administrative position. These accounted for 95% of
the survey respondents or 147 persons; while the only responses indicating

a classification of "faculty" were at 2 year schools:
true for respondents who were considered full time. 148 or 96% indicated

full time status.

In terms of TITLE OF SUPERVISOR; the response reported most often was
either a vice president/provost or a dean. In fact, the responses of all
three groups of institutions indicated that the most prevalent title for
supervisor was exactly divided between vice president/provost and dean at
52 ur 34% each. This trend held true at & year public institutions and at
2 year schools, supervisors with the title of dean were only slightly wore
common than supervisors with a title of vice president/provost. The most
frequently reported supervisor title at 4 year private institutions was

vice president or provost at 64%.



Responsé to the question on the survey concerning annual SALARY for
the 1985 school year wos fiirly complete, with only 5 surveys returned
which did not report salary for 1985. The average salary for all respondents
working full time and who reported salary was $34,300 at 2 year institutions,
$39,000 at 4 year public schools and §29,300 at 4 year private schools.
Salaries ranged from a high of $81,200 to a Tow of $12,000 for full time
personnel with the overall average of $35,038 for 143 full time respondents.

The median for salaries is $34,600.

If one compares the full time SALARY TO TITLE within institution; Some
intereésting results are obtainéd. Thée highest salaries at 2 year institutions
go to vice presidents/provosts, deans and directors in that order. (the “other"
category includés persons with résponsibility predominently for credit
programing) . .At 4 year public institutions, deans averaged the most pay
followed by vice presidents and provosts, then directors. At 4 year private
schools; salary was highest for deans and directors, but in both cases; fell
far short of the average for the same titles at 2 year and 4 year public
schools:

Most respordents; 73 or 47%, are RESPONSIBLE for a single campus of
college wide continuing education program. Those responsible for a multi-
campus operation numbered 35 or 23%:

SALARY information; we find that generally, the broader-based the level of
FééﬁéﬁE?B?T?fy; the ﬁﬁgﬁé? the pay. In other words, respondents indicating
a responsibility for Bdfﬁ.éféaﬁf and non credit (grouped generally as
"other" on this report) received higher pay than did those reporting
responsibility for a specific, campus or 6611é§é wide program, or for a

multi-campus program.



EMPLOYEES of respondents varied considerably from institution and ranged
in number from 0 to 275. The average number of employees for 2 year institutions
reporting a number of employees is 7:5; at 4 year public institutions is 17,
and at 4 year priviate institutions is 4.2. The average for 4 year public
institutions, when a 275 employee work force for one institution is factored
out; is 4.1 and approaches the average for a 4 yesr private school at 4.2.

Most respondents indicated that they were free to engage in different
activities as a SUPPLEMENT to their SALARY: Teaching credit; non credit;
and outside consuTting were all given as sources of supplemental income by
83 or 54% of the respondents. Restrictions against performing any of these
were imposed on 36 or 23% of the respondents; but the majority indicated
a freedom to engage in at least one of the supplemental workings; 118 or 77%.

PAY for TEACHING NON CREDIT at 4 year institutions was almost twice
that paid for non credit instructional services at a 2 year school, and almost
1 and-1/2 times as much as at 4 year private schools: The 4 year public
institutions also paid more for teaching credit courses.

ENROELMENTS FOR 1984 SCHOOL YEAR may be one of the least trustworthy
items gathered by the survey: While many respondents indicated enroliment
others did not. Complicating this were frequent responses of “about" or
"approximately”. If, however; we average anrolimeits for only those insti=
tutions reporting rather than the entire sample, we find enroliments at two
year institutions, which averaged 9,620, substantially larger than those
reported for 4 year public ééhobis-¢5,7éb, and for 4 year private schools--
1,760. In all cases, low enroliment figures served to bring averages down.
This question may be better asked of only respondents identified as having the

highest level of responsibility for CE at each institution.



. Most CE practioners at 2 year institutions were found to have a masters
degree as their highest LEVEL OF EDUCATION. At 4 year public institutions,
respondents were evenly divided between those holding the masters and those
holding the doctorate. At 4 year private institutions, respondents holding
the doctorate were in the majority. At two year institutions, the doctorate
was the second most indicated degree.

When LEVEL OF EDUCATION is merged with TITLES of the differént réspondénts,
the data indicates that diréctors holding masters degrees were the most
prevalent respondents, followed by deans and directors with doctorates. The
majority of higher 1éevel administrators by title hold the majority of higher
degrees, and more responderts in the field (113) hold either the masters or
doctorate than hold lesser degrees(37).

TIME ON THE JOB and TIME AT THE SEHOBE were two of the more interesting
reports generated by the survey: Length of stay on the job ranged from a
high of 21 years fro a director ar a 2 vear institution to O years for a newly
appointed employee: The average time on the job at 2 year institutions
was 4:4 years; at 4 year public institutions was 5:9 and at 4 year private
schools was 4.3. Time at the school averaged 7.5 at two year institutions,
9.5 at 4 year schools; and 10 years at 4 year private schools: Each
institution boasts a respondent having 30 or more years at the college:

the characteristics of the CE practioner at the different institutions would

Took similiar to the profiles described on the following pages.




RECOMMENDATIONS

For the coming year, the TACSCE Research Committee should refine both the
questionnaire and the mailing 1ist. If a cross-section of CE 1ife is what is
required, then this instrument may work as well as any with only a few modifi-
cations. Perhaps the best method of deriving the desired survey information
is to prepare two questionnaires; one for the individual which would reveal
personal characteristics, another for the program which would be prepared by
only the chief CE administrator at the institution. This method would avoid
mixing personal characteristics on a program profile questionnaire and should
avoid having seve.-al people from the same institution attempting to answer
the szme questions about the same programs and each providing a completely
different result from that of his/her co-workers.

The timing of the survey mailout was acceptable. The Fall of the year
provided an opportunity to ascertain not only the previous years enrollments,
but also allowed the salary figures to be more usable in terms of comparisons

and more reliable in térms of currént pay standards.



‘- o
A ) 'um
K> O — e =
I OZ W .
<L Ja'd lud = - a3
—oe D = s Iz
i = L X <4 oz
laa)(¥2) ) o YRS Y 70 BT W15 SRR ev)
Lt LoD wo o > u.
o= oo, - oo, ud
€Ol OEZE WD T o em
= SNl <L wn O [Wwro
= 0 1D Oz = X . ul' n
W o " _ v oo jw o
o = Vel O e b= DO
o = f o N o o Nl T8 e
— 0 < IO, =02 N = () L]
OO oo wmo oz ol e
Ll LN WO D MmUYy ul-
& I Z200 A=
= = S W L, It
QAowiul S s O
MW Zoamm —Jul=Z
LI O W00 O<CtD |
N — <L LOTOF © OSSO
o =i — 2 uiu R I N Y (o) >
WoOWm.JdJOoODOo .0 ITZTD> SR Yo' ”
~O0N J— O 1O IOODEm -l .
—l N D MOWNO =L Z0-DD 0 DOD<LWVUWwm
s ST R T T R N o TR R o) oL d>-IIiecmice
O o o — Iz > — el <i
WD = wl 2D e O g wud
Wi aio. ool > D= 0I0 > O ST > T -
0 OXinZ Oul < 02 e M D= e DL <L =T <L
L L <C =02 1] <L = o wr- T

.5

:

AT YOUR SCHOOL FOR

Ll
.|
i ] |
ull
{an)] |
ot
oll
DI o=
Il o
w o

I |
oi]
=g
L)
>
1]
1]
N

N CREDIT
10

ARE AN ADMINISTRATOR AT A 2 YEAR
ARE THAT YOU
N

0DDS




— ‘- fo'g
D= o — wd
‘. = o 0 R Ve = PN s b
fa'd o =2 N o faw)
T ¥ ) Al D> S
g e [— N <A B T} <L ) =L.0Z
>— e - <L ‘o oz N an N a TR M 1« O <L O
) e —r - s o DWW o M
3 e ——_— = X o D0 — 02l
e oo ul -0 I—v N> DO NIT
<L D ALy fan) N afhm | =+ o't WV O O —
Q X Z - <o oo w2 — (an o B
— > -H UM W= o~ W o= m=s=
=L = I D= (o't O ulEo
— Z0 (b~ § DI < OO wWw=
wl z<c CO <L 0 o= oz Z oo =0
il ox o= . lul =t Z = = Z - N <=
=) @] = ud o [@s] O Hunoxx=I1
.l =g I—0F < D o'allas =4  —x Lot el A
ol 2w oo Il -« DO -~ D IFHHOOEFW!| I .
ol WL oW V) AN <O W L O et —
ol e ('t <L =L O Ll — 2 jul i~ <L > ™
[ o e S R N R aa Y SR o I — e=Zao D
ozl Zwn AOdoul AN JdH>AID =D W oo
=<l HAa om Ul = o MAOTOU > K <0 =>
wl 2o LCHHFHHE S e O — e PP~ §
>l oo D L b O NMWWoLOM«EC oW IDONED  [ul
| = M - FZ2OZE HAdZ OoOuwd> «“Mmw
. o -

Wow o — DO uwiiug I0on < o T wiuy o
Tz QAL UN 1OV O ] O WM AEDL— Do U<t
<O AN LD OMU i~ = D DO Lana T ST SEE NS

e L L W > <IU O v OO I U T O >

W O o EO — D> Ui >—D

N b Y Ixe= w OO0 ocwuww o

<LV i o >—-an aziulg = >- >l >
KOt <L <<€ <o Z << I

DO L= W <C = o WII-

fan JoT]

> 1

a

w.o

—=Hio




| Ll
d
| =]
JTH N &)
Dl

(ot |
ollo
4=
ieg
ol >
<t
Cudlhie
D=l
i

1

=

N & o

A -
Iz W
|b— <L
V) >X
R J U
Z
=

—_—=
e

i e

,.AWO e

Llicy e
azuv) e
< D
O
Dib— >
O
>

H<C

) U & s

oz

)

—

-~

—a

-

v

wi-—

o=z

COik

=

=0

o ew X o
=

< L=

o'
©

- {MN
o D
<L O
w =
> <t
w
oz
A =<t
io-

o
0
L=
o =t UK
o=
Ui
—
O
Ll D
= e w
<L D=
=0 o
D 4= -

fnd
<t
oLy
D>
o
DN o—1=
D b
D X <L
H— Qi
1D LL.
=D 90
O I —
I[— O =
v <« Ll
= L) D
—— D

N TE s
oz ould
wik— >
— o
Ol

< oof
fa o fe]
1O DU
i L

N -

00 o <L
oo

D = >

|

= Ldil—

= ==

Lo N a WY an) N L Y W TN RL =< £F U
| =0 <L X2 =0 — IO W Iow
o oo N WaWETH = i L U1 RN N1 |
L) ., Om HO L o — (o) O ar e
o < & o g weunoeaoaa.
ol “ 1l Ul I D™~ >
DWW OO dHHXEMDD O +*—o il
OUE— ™NOST WV ~ Lo
LA IR 0 T2 > OO Z <t
Y L ud NUO Lo O O > <C
= w2z O O <C 2l il =2
Wowm 4o DOoukIT Ud o>0rad ~owm
o d— ~On. 4O ©D 0>
AN LD OV ID<KCANDO owes <
<Ll LU~ DLW O™ DWW OO DT <. ul
OO O O HUmoeEd> | Lo >
O >= D SO W >=-O
wudliot o O >0 >N >=>> Lo
OO < el D> <CFZ <L <L —
<Ll T o DT w»m

A VICE PRESIDENT OR

12




TEXAS ASSOCIATION FOR COMMUNITY SERVICES AND CONTINUING EDUCATION

ANNUAL CONFERENCE
Houston; Texas

November 12, 13, 14, 1986

Conducted By

The TACSCE Research Committee
OFFICE OF POLICY STUDIES IN HIGHER EDUCATION
North Texas State University
Howard W. Smith, Jr., Director

Leslie Dodrill, Research Associate



Non—credit programs in Tm.s Institutlcns of m.gher Leam.lng .
Texas Aasochtlac?'odfm Carmmitx Services and Continuing Education
office of Policy s&ﬁ?ég" in Higher Education

North Texas State University, Denton, Texas

Howard W. Smith, Jr., Ed.D.;, Director

1. what is your title: ¢

) Campus or co gg:wj.ge mn-credl

7. Total number of
8. Title of person to wham you report:
9. Your E:illege policy allows you to supple:mt your salary by menns of:

Teaching a credit course
Teaching a noo-credit course
outside consulting work

All of the above

None of the above

10: Annual salary for 1986-87 school year (to nearest $1000):
11. What is your highest degree:
12. what is the Field of your highest degree:
13. How long have you:
Held your present job? ____years
Been at your institution? _years
Been in the continuing education field? __ __ years

li. Do you anticipatejri 1ncreaap or decrease 1n your division's level of

activity during the coming year? ———

o~ e o
- - o,

5 14
ERIC

Aruitoxt provided by Eic:



SALARY SURVEY AND PROGRAM/INSTITUTION PROFILES

TACSCE RESEARCH COMMITTEE
The Research Committee of the Texas Association for
Policy Studies in Higher Education at North Texas State
University conducted a salary survey, program profile, and
institution profile study in early Fall, 1986. The data analysis

is presented in two major sections of this document.

15




SALARY SURVEY AND PROGRAM PROFILE

Questionnaires were mailed to all members of TACSCE, Texas
Administrators of Continuing Education at Community/Junior
Colleges (TACE), and to others involved in Continuing Education
who were not members of either of the two professional
organizations. Response to the 242 questionnaires totaled 121,
of which 118 were usable respomnses. There was no response from
a two-year private institution, 84 were received from 2 year
public institutions, 19 responses came from 4 year public
schools, and 12 from 4 year private schools. Three responses
were received from other type institutions such as upper division

and were used in a limited capacity.

. =242

Questionnaires Mailed . « « « o s o o s = =
;121

Questionnaires Returned . . « « + ¢ ¢« ¢ 2 &+ o o & « = =
Percentage of ReSPONSE .« o« o o o o o o o ¢ o o o o o & o+ « 250%
Usable REPONSES « « o« o o o o o o o o o o o o o o o o & = & 2118

RESPONSE BY INSTITUTION

2 Year 4 Year Public 4 Year Private Other

84 19 12 3




indicated that for all three types of institutions; the title
"Director” was most prevalent:. The total number of directors was
41 or 35% of respondents. While at 2 year colleges, the 26

reporting a title of director was 31%, 4 yr public institutions

coordinator at 21% was the second most reported title, while at 4

year private institutions, it was tied between Assoc/Asst Dean

and Coordinator at 16%.

TITLES

2 Year 4 Year Pub 4 Year Pri  Other
Vice Pres/Provost 1 i 0 0
Dean 17 1 1 0
pirector 26 6 6 3
Asoc/Asst Dean 12 2 2 0
Asoc/Asst Director 2 2 i 0
Program Dev/Dir i1 i 0 0
Coordinator i1 4 2 0
Other 4 2 0 0

4



The AREA OF PRIMARY RESPONSIBILITY for all respondents is
not surprisingly, predominently non-credit with 84 or 73%
reporting this to be their sole responsibility. Several
respondents indicated a responsibility for credit as well as non-
credit, 21 or 18%.
AREA OF PRIMARY RESPONSIBILITY
2 Year 4 Year Public 4 Year Private

Non-Credit 71 iz
Credit 0 3
Both 13 2

Other 0 2

CLASSIFICATION OF POSITION, they held an administrative position:
These accounted for 79% of the survey respondents or 91 persons;
while 5 or 4% were considered to be both administrative and
faculty.
CLASSIFICATION OF POSITION
2 Year 4 Year Public 4 Year Private

Administrative 69 13 )
Faculty 6 0 1
Both 2 2 1

1

Other 7 4

18



In terms of TIME STATUS OF POSITION, 109 or 95% indicated

full time status.

TIME STATUS OF POSITION

2 Year 4 Year Public 4 Year Private
Full Time 81 18 10
Part Time 3 1 2

Most respondents, 74 or 64% are RESPONSIBLE for a single
campus or college-~wide continuing education program. Those
responsible for a multi-campus operation numbered 25 or 22%.

LEVEL OF RESPONSIBILITY

2 Year 4 Year Public 4 Year Private
Specific Non-credit - , -
Program. 8 3 0
Campus or College-wide o -
Program 51 12 11
Multi-campus Operation 22 2 1
Other 3 2 0

EMPLOYEES of respondents varied considerably from
institution and rarnged from 0 to 250. The average number of

employees for 2 year institutions reporting a number for
employees is 9.3, at 4 year public institutions is 9.6, and at 4

year private institutions is 4.1. The average for 2 year
schools, when a 250 employee work force for one institution is

factored out, is 4.5 and thé average for those reporting



NUMBER OF EMPLOYEES

2 Year 4 Year Public 4 Year Private

- Total 624 * 154 a1
Average 7.4 8.1 3.4

Average for those 9.3 9.6 4.1
Reporting Employees

*One program reporting 250 employees for a multi-campus program

influenced this figure:.

In terms of TITLE OF SUPERVISOR, the response reported most
often was either a vice president/provost or dean. Sixty-eight
percent indicated that these titles were the most prevalent at
the 2 year schools, 58% at 4 year public, and 67% at 4 year
private institutions: The term Director was also frequently used
at both 4 year schools; 318 and 33% respectively.

TITLE OF SUPERVISOR

2 Year 4 Year Public 4 Year Private

Chancellor 1 0 0
President 7
Vice Pres/Provost 26
pean 31
Director 5

Asoc/Asst Dean or Dir 11

[} [« o N [=,] [«

Other 3

Most CE practitioners at 2 year and 4 year public

institutions were found to have a masters degree as their highest




indicated. At 4 year private institutions, respondents holding
the doctorate were in the majoricy.

LEVEL OF EDUCATION

2 Year 4 Year Public 4 Vear Private

Associate 1

o

6
Bachelors 12 a

w

Masters 49 8

!

Doctorate 22 7

When LEVEL OF EDUCATION is merged with TITLES of the
masters degrees were the most prevalent respondents, followed by
deans and directors with doctorates: The majority of higher
level administrators by title hold the majority of higher degrees
with only 4 respondents holding positions of director or higher

LEVEL OF EDUCATION BY TITLE

Associate Bachelors Masters Doctorate

Vice—Pres/Provost 0 0 1 i
il

(=]
=3

Dean
Pirector i0
Asoc/Asst Dean

Asoc/Asst Director

W, N, N, o

Program Dev/Dir .

Coordinator

(=} N (=} (=} [ ) o [ )
o

W o o W o Ww

Other



The FIELZDS OF HIGHEST DEGREE were diverse. At the 2 year
institutions; 19 or 23% indicated Education as the highest field:
If all educational subsets are combined, then 39 or 46% majored

in some category oi education. At the 4 year public
institutions; English was the ‘:iingle major degree field with 4

FIELD OF HIGHEST DEGREE

2 Year 4 Year Public A _Year Private
Counseling - 11 0 0
Education Admin 7 3 0
Education 19 3 0
Adult Education 5 2 1
Vocational Educ 3 0 0
Higher Education 5 0 2
English 2 4 1
Math 1 (] 0
Psychology 7 0 0
Home Economics 3 ] 0
Business 3 0 5
Communications 0 2 0
9



Response to the question on the survey concerning annual
SALARY for the 3986 school year was almost complete; with oniy
one survey returned which did not report salary for 1986: The
average salary for all responéents working full time and who
Salaries ranged from a high of $65,000 to a low of $11,600 for
full time personnel:

SALARY INFORMATION

(Full Time Only) 2 Year 4 Year Pub 4 Year Pri

High $53,000 $65,000 $60,000

Low 11,000 17,000 12,000

Average 33,500 32,200 33,100

In comparing the full time SALARY T0 TITLE within
institutions, the lack of salaries at t': Vice President/Provost
provided, deans received the highest salaries with directors

second at all types of institutions. For all other titles, tiie

salaries did not fit any pattern either within or between level

of institutions. Assoc/Asst Dean at the 4 year public

10

23



$15,500 at the 4 year private to $30,300 at 4 year public
schools.

FULL TIME SALARY AVERAGE BY TITLE

Vice Prés/Provost $ 0 $ 0 $ 0

Dean 41,8600 65;000 59,000
Director 33,400 38,200 43,600
Asoc/Asst Dezn 32,700 18,500 28,000
Asoc/Asst Dir 13;000 27,700 22,000
Program Dev/bir 27,400 18,000 0

Coordinator 29,000 30,300 15,500

When the information on LEVEL OF RESPONSIBILITY is merged

with the SALARY information; we find that at the 2 year

institutions; college-wide and multi-campus responsibility pays
more. At the 4 year public schoois; specific program(s) and
multi-campus responsibilities average the best of all the
institutions: The 4 year private school respondents answered
only for campus programs.
AVERAGE FULL~-TIME SALARY FOR LEVEL OF RESPONSIBILITY
2 Year 4 Year Pub 4 Year Pri

Specific Non-€redit - -
Program $30,500 $40,500 $ 0

campus or College- 2106 4i-oda



As the HIGHEST DEGREE is compared with the average SALARY,
the higher the degree; the higher the salary for all three types
of institutions. Fcur year private institutions pay best for
doctoral level degrees; 2 year schools pay best for masters and
bachelors.

Af Vi ’E’ ’R' ’2;' .’-QE’ ) 7‘_};’ ‘Ai L" VA’ Rﬁ j—_!’ ;733_7'!7 Df Eﬁ ’Gﬁji Eﬁ ’E’ '

PhD $38,900 $39,000 $47;300
EdD 37,100 0 39,200
MA/S/Ed 33,300 27,850 24,800
Bachelor 27,500 20,800 0

Most respondents indicated that they were free to engage in
different activities as a SUPPLEMENT to their SALARY. Teaching
credit, non-credit, and outside consulting were all given as
sources of supplemental income: Restrictions against performing
any of these were imposed on 18 or 16% of the respondents, but
the majority indicated a freedom to engage in at least one of the
supplemental workings, 97 or 84%.

POLICY FOR SUPPLEMENTAL SALARY
2 Year 4 Year Public 4 Year Private

Teach Non-Credit 6

W
W o

Teach Credit 8
outside Consulting 21

All of the Above 41

w [= ] ~|
[\C SRS ) B - ¥

None of the Above 13



TIME ON THE JOB, TIME AT THE SCHOOL, and TIME iN CONTINUING
EDUCATION generated interesting reports. Length of stay on the
job ranged from a high of 18 years for a dean at a 2 year
institution to .5 year for a néwly appointed employee. fThe
average time on the job at 2 year institutions was 4.4 vears, at
4 year public was 4.6 and at 4 year private was 3.6. Time at the
school averaged 6.9 at two year institutions, 8.4 at 4 year
public, and 7.1 at 4 year private. Time in Continuing Education
averaged 6.8 at two year schools, 8.1 at 4 year public, and 6.0
at 4 year private institutions. Each institution boasts a
respondent having 20 or more years in the profession:

TIME ON JOB

2 Year 4 Year Public 4 Year Private
High ; 18 {Dean) 14 (DPir) 11 (pir)
Low .5 (Dean) 1 (Dir) .5 (Astpr)
Average 4.4 4.6 3.6

TIME AT SCHOOL

High 31 (Dir) 18 (Dean) 19 (AscDn)
Low ' <5 (Coord) 2 (Provost) 1 (AstDn)
Averagée 6:9 8.4 7.1

TIME IN CONTINUING EDUCATION

High 30 (AscDn) 20 (Dir) 25 (Dir)
Low :5 (Coord) 1 (AstDn) .5 (AstDr)
Average 6.8 8:1 6.8
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INDIVIDUAL, PERCEPTION OF ACTIVITY for the coming year lets
us conclude on a positive note. A majority of respondents at all

total of 77 or 67% responded affirmatively. Only 22 or 19%
anticipate a decrease.

INDIVIDUAL PERCEPTION OF FUTURE ACTIVITY

2 Year 4 Year Public 4 Year Private
Increase 57 11 9
Decrease 13 6 3
same ' 13 2 0
14



TWO YEAR PROFILE

school, odds are that you:::

are called a director,

are responsible for non-credit,

are classified as an administrator,

work full time,

are responsible for a campus or college-wide program
have 4.5 employees

report to the dean,

have your masters degree,

have earned your highest degree in the field of education

have been at your school for 6.9 years;

have been in continuing education for 6.8 years,




FOUR YEAR PROFILE

(Public Institution)

If you are a continuing education administrator at a Four Year

Public school, odds are that you:::

are called a director,

are responsible for non-credit;

are classified as an administrator,

work full time,

are responsible for a campus or college-wide program;
have 8.1 employees

report to the dean;

have your masters degree,

have earned your highest degree in the field of English;
earn about $32;200 per year;

may E§§§§i§§§§i€ﬁ9;inggjcféaif or do consulting work to
supplement your pay;

16
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FOUR YEAR PROFILE

(Private School)

If you are a continuing education administrator at a Four Year

Private School in Texas, odds are good that you...

called a director,

]

r

W

responsible for both credit and non-credit,

]

ar
are classified as an administrator,

work full time,

have 3.4 employees,

report to the vice-president or provost;

have your doctorate degree,

have earned your highest degree in the field of business,
earn about $33,100 per year,

may teach credit or non=credit or do consulting work to
supplement your pay,

have had your present job for 3.6 years,
have been at your school for 7.1 years,

have been in continuing education for 6.8 years;

17




INSTITUTION PROFILE SURVEY
Non—-credit programs in Texas Institutions of Higher Learning

- B ~ Conducted by: Research Camnittee ]
Texdas Association of Cumminity Services and Continuing Education

o - _Through = ,

Office of Policy Studies in Higher Education

North Texas State University, Denton, Texas

Howard W. Smith, Jr., Ed.D., Director

Please answer the following for 1 September 85 ~ 31 August 86

1. What is your title: —

2. Which type of institution do you represent:

() 2 yr State-supported
() 2 yr Private o
() 4 yr State-supported
( ) 4 yr Private

( ) Other, Specify: e

3. Title of person to wham you reports - —

4. Total number of full-time administrative personnel in continuing education
(include administrative, technical, clerical, classified):

5. Total number of full-timz faculty assigned to the continuing education
program who teach 100% non-credit programs:__ - '

6. Total non-credit enrollment (to nearast 1000): -
7. Total number of sections of non=credit courses offered:___ -
8. Total number of coniact hours .enrollment X class length in hours): ——
9. Do you have a system for calculating total CEU's awarded?

If yes, what was your total:
10. Total budget for continuing education (to nearest $1000):
11. Do you consider your CE division/department to be self-supporting:

12. Average hourly pay rate for non-credit instructor:

13. Average pay for credit instructor for a 3 credit hour course:

Hourly: By course:

14. Do you anticipate an increase or decrease in your division's level

activity during the caoming year:
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INSTITUTION PROFILE

The total number of surveys mailed out was 161. Question-
naires were mailed to all Texas institutions listed in the 1986
HEP Higher Education Directory. Response to the 161 question-
naires totaled 62, of which 55 were usable. (Seven of the
respondents indicated that their schools currently had no
continuing education program.) There were 26 responsés from
2 year institutions, 10 from 4 year public, 10 from 4 ye&ar
private, and 9 from other institutions such as medical schools.
The responses from the "other" institutions were used in a
limited capacity.

SURVEY RESPONSE

Questionnaires Mailed : : s o o 5 o o o o o o o o o o o o » 161

Questionnaires REtUrned « « « o« « o o« o o o o o o o o o o « 62
Pérééhtagé Of Réspbﬁsé i s s & & & & 8 s e e & e s o e e o 39%
UsaSié Reponses i i :+ s & s & & & & & & o & & o o« o« o« « &« o« bbb

RESPONSE BY INSTITUTIONS

2 Year 4 Year Public 4 Year Private other

26 10 10 g




completed by the individual in charge of the entire continuing

education program at that institution. Response to @ question

asking for the TITLE OF RESPONDENT indicated that at the 2 year
schools, the title "Dean" was the most prevalent while at all

dean: Director was used 8 or 80% at 4 year public institutions,

5 or 50% at 4 year private; and 5 or 55% at all others.
Associate or Assistant Director titles were never used by any

institution.

TITLES

2 Year 4 Year Pub 4 Year Pri Other
Vice Pres/Provost 1 0 0 2
Dean 12 2 3 1
Director 7 8 5 5
Asst Dean 1 0 0 0
Assoc Dean 3 0 1 0
Ast/Asc Director 0 0 0 0
other 2 0 0 0
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In terms of TIXTLE OF SUPERVISOR, the response reported most
often was vice president/provost. Eight or 31% of 2 year
schools, 6 or 60% of 4 year public, 10 or 100% of 4 year private,
and 2 or 22% of other institutions indicated reporting to the VP/
Provost. Dean was the second most freguently used; 11 or 42% of
2 year schools, 2 or 20% at 4 year private, and 2 or 22% at other
institutions used this title.

o
5 Vear 4 Vear bub 4 Vear Pri Ofher

Chancellor 1 0
President 6 0
Vice Pres/Provost ' 8 10

Dean 11

NN Y O o
HooN N b o

clerical, and classified employees. Figures ranged from 160

to 0. However, if the figures from one large university are
withdrawn, then 2 year and 4 year public institutions average
approximately the same number of employess, 7.9 and 7.1
respectively. Four year private schools averaged only 3.8
employees and actually employed a total of only 34 employees

among all responding schools.



FULL-TIME PERSONNEL

2 Year 4 Year Public 4 Year Private
High 27 195 * 13
Low 1 2 0
Average: 7.9 25.9 3.8

* Represents UT at Austin. If this figure is removed, the data
would reflect a High of 35, with an Average of 7.1.

In terms of FULL-TIME FACULTY assigned tc continuing
education, few institutions have faculty who teach 100% non-
credit programs. Two year institutions had a high of 7, a low
of 0, for an average of 3.7. Only one institution reported
having full-time faculty at 4 year public schools; that total was
25. Only one institution reported having faculty at 4 year

private schools; that total was 7.

FULL-TIME FACULTY

2 Year 4 Jear Public 4 Year Private
High 7 25 7
Low 0 0 0
Average 3.7

21
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0 at any one institution. The 4 year public schools

ol

112,0
figures in all categories were substantially larger than either
the two year or 4 year private schools: Four year private
schools were lowest in both the high and average categories:

NON-CREDIT ENROLEMENT

2 Year 4 Year Public 4 Year Private
High 33,000 112,000 20,000
Low 760 3,000 1,000

Average 10,700 16,500 5,100

For number of SECTIONS of non-credit courses, the two year
schools were substantially the largest. Four year private
institutions were lowest in all three categories. Number Of
sections ranged from a low of 4 to a high of 3024.

SECTIONS OF NON=CREDIT COURSES

2 Year 4 Year Public 4 Year Private
High . 3024 1322 291
Low 45 40 4
Average 728 303 85

In teérms of CONTAQT HOURS (enrollment X class length in

hours), the 4 year public institutions were the largest in the

high category while 2 year schools had the highast average. Four

Total number of contact hours ranged from 2000 to 1,317,973.
22
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A e
2 Year 4 Year Pub 4 Year Pri

High 671,608 1,317,973 91;934
Low 12,000 7,700 2,000
Average 248,928 235,815 21,063

When asked if their institution had a SYSTEM FOR CALCULATING
total CEU's awarded; most of the respondents from 2 year schools
reported that they did not while all respondents from 4 year
public institutions reported having a system: Four year private
schools who responded were evenly split.

2 Year = 4 Year Public 4 Year Private
Yes 8 10 4
No 17 0 4

Of those reporting to have a system, the figures for TOTAL
CEU'S awarded were very similiar. The two year schools were the

2 year 4 Year Pub 4 Year Pri
High "30,000 20,900 22,751
Low 256 375 231
Average 10,191 5,049 6,073
23



In terms of TOTAL BUDGET, four year public institutions were
high ip all categories while 4 year private schools were low in
all categories. The average budget at a 4 year public
institution was twice that of the average budget at a 2 year
school and seven times that of a 4 year private school. Total

2 Year 4 Year Pub 4 Year Pri
High $1,200,000 $6,126,000 $630,000
Low 27,000 35,000 2,000

"""" 481,100 1,000,900 140,700

their institution to be SELF-SUPPORTING, a majority of

,,,,,7,,—,,,,,,,,,,,,,,,, [
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Yes 22 7 6

No 3 3 3

public institutions and lowest at 2 year schools. The High

|
B
(e}
£
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category ranged from $20 to $150 per hour. Th

approximately $12 for all institutions.
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NON-CREDIT INSTRUCTOR HOURLY PAY

2 Year 4 Year Public 4 Year Private
High $20.00 $150.00 $70.00
Low 12.00 12.00 12.50
Average 14.70 40.80 34.90

CREDIT INSTRUCTOR HOURLY PAY rarged from $15.00 to $61.10.
Four year public and privateé institutions were comparablé on

average houly wage at $35.00 and $34.00 réspéctivély. The

lowest average, $21.75, was paid at two yeéar schools.

CREDIT INSTRUCTOR HOURLY PAY

2 Year 4 Year Public 4 Year Private
High $37.50 $40.00 $61.10
Low ' 15.00 26.67 22.20
Average 21.75 35.00 34.00

ThHé top administrators of Texas institution continuing
education programs viewed thé futuré with optimism. All three
types of school perceived an increase in continuing education
activity for the coming year. A total of 29 or 63% of the
respondents expect an increase.

INSTITUTION PERCEPTION OF FUTURE ACTIVITY

2 Year 4 Year Public 4 Year Private
Increase 18 5 3
Decrease 3 3 2
Same 5 0 0
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TWO YEAR INSTITUTION PROFILE

The continuing education program of a two year public institution

in Texas is likely to...

ean as its top administrator

1]
o]
[w ]l
1]

hav
have its top administrator report to a vice president or
president

full time administrative employees

QI

7.
3.7 full time faculty assigned to non-credit
hHave an enrollment of 10,700

have offered 728 sections of non-credit courses

have completed 248,928 contact hours

not have a system for calculating total CEU's awarded

have awarded a_ total of 10,191 CEU's if it did have a system
for calculating

have a total budget of 481,100

pay non-credit instructors $14.70 per hour

pay credit instructors $21.75 per hour

expect an increase in activity for the coming year.
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FOUR YEAR INSTITUTION PRCFILE

(Public School)

The continuing education program of a four year public

institution in Texas is iikeiy to. ..

have a Director as its top administrator

have its top administrator report to a vice president or
provost

have 7.) full-timé administrative employees

have no full-time faculty assigned to non-credit

have an enrollment of 16,500

have offered 303 sections of non-credit courses

have completéd 235,815 contact hours

ilavé a systém for calculating total CEU's awarded

have awarded 5049 total CEY's

havé a total budget of $1,000,900

pay non-credit instructors $49.80 per hour

pay credit instructors $35.00 per hour

expect an increase in activity in the coming year.
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FOUR YEAR INSTITUTION PROFILE

(Public School)

The continuing education program of a four year private
institution in Texas is likely to...
have a Director as its top administrator

have its top administrator report to a vice president

or provost

have 3.8 full-time é&ﬁiﬁiéEféEi?é employees

bave an enrollment of 5;100

have oEfered 85 sections of non-credif courses
have completed 21,063 contact bours

have a system for calculating total CEU's awarded
have awarded 6073 CEU'S

pay non-credit instructors $34.90 per hour

pay credit instructors $34.00 per hour

anticipate an increases in activity for the coming year.

ERIC C]earinghouse for~ .
dunior Colleges

| JUN 2 6 1987
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