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A SUMMARY OF THE REPORT

Proyecto Nuevos Horizontes, in its first year of a three-year
funding cycle, has two major goals: upgrading instructional programs in
English as a second language (E.S.L.), native language arts (N.L.A.},
and content-area subjects; and increasing students' attendance rates,
thereby making graduating on time more 1ikely. .

~ Tha project was designed as a transitioral program that would both
make use of and add to Monroe's extensive computer-assisted instructional
program. 1t served 287 Spanish-speaking students of 1imited English
proficiency (LEP) in grades ninc through twelve. Program participants
were1a11 recent arrivals from the Caribbean, and Central and South
America. - '

Title VI1 funds paid for the project's administrative and support-
services staff. Teaching costs were met by tax-levy and other funds. A
computer resource laboratory was established, and individualized instruc-
tional plans were developed for project students. Original curricula
and materials were developed for use in E.S.L. computer-assisted classes,
and a variety of software materials wera purchased and adapted for use
by staff, teachers, and students. Staff development activities included
~ in-house demonstrations and workshops on the use of E.S.L. in content-

"area classes; on the use of the computer center; and on the philosophy

and objectives of computer-assisted learning. Staff members also
attended extramural workshops, professional conferences, and university
courses. Dur1n§ this first year of the project's operation, student
attendance was 16 percentage points above the schoolwide rate. This
success 1s attributed to an excellent family assistant who made home
vigits to truants' parents and followed up on crises and problems that
developed in school. The cultural heritage and parental involvement
goals of the project have also been implemented.

In the final analysis, the short-term goals of Proyecto Nuevos Hori-
2ontes have all been met. ' )

Program objectives were assessed in English language development
(Criterion Referenced English Syntax Test LCREST]); mastery of the native
1anguage (teacher-made tests); and content-area courses (teacher-made
‘tests). Attendance was evaluated by examination of schoel and program

records. Quantitative analysis of student achievement data indicates
that: '

--Students tested on the first and second level of the CREST mastered
more than one CREST skill per month of instruction, whereas
students tested on the third level of the CREST mastered .80
CREST skills per month of instruction.




--More than 65 percent of the students enrolled in social studies,
science, and mathematics classes obtained passing grades.

--More than 70 percent of the students enrolled in native language
arts classes obtained passing grades.

. «~=The program attendance rate was Sign1f1cant1y higher than that
of mainstream students.

The following are recommendations for improving the project's effec-
tiveness:

--continue offering staff training in computer-assisted teaching

methods; training might be extended to include E.S.L. and sub-
stantive courses;

--continue developing 1nd1v1dual1;ed instructional material; and
--3s the brodect proceeds, establishing records on ma1nstreamed
students. This would permit an assessment of the project's

effectiveness 1n preparing students for the 1nstruct1on in English
and 1n evaluating post-graduat’on plans.

-{{-
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PROYECTO NUEVOS HORIZONTES
JAMES MONROE HIGH SCHOOL

Location: 1300 Boynton Avenue
: Bronx, New York 10472
Year of Operation: 1985-1986. first of a three-year cycle
Target Languages: Spanish
Number of Students: , 287 students
Principal: Mr. Jack Yalerio
Project Cqud1nator: Mr. Reayes Irizarry

1. INTRODUCTION

Proyecto Nuevos Hdr1zontes. a Title VII-anded bilingual program,
1s in its first year of a three-yeaf fund1ng cycle. The program 1is
housed 1n James_Monroe High School in the South Bronx, whoée 2,101
students come from the borough‘s'most imbover1shed sec£1ons.

Bilingual services have been provided at Monroe since 1972; thus,
Proyecto Nuevos Horizontes supplements bilingual educational projects
already in existence at the school. The overali objectives of this
project are to: |

1; {mprove tina Eng11sh-1anguagé skilis of LEP students while pro-
viding daily instruction in the Spanish language. The educational
philosophy underlying this objective 1s that English-language 1earning
s fac111tated when students' nat1Ve-1anguage sk111s'are well developed,
bécause h1gher;6rder 1anguége skills will transfer from the first,

better-developed language to the second.
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2. Develop a computer-assisted instructional program to reinforce
students’ skil1s in English as a second language (E.S.L.), native language
arts, and content-area subjects. Td this end, Title VIl fund1hg was used
to supplement Monroe's computef program and provide LEP students with more
time to use computers. Five computers were purchased for the proJect;f
th=ee were installed and in use at the project's newly-created computer
resource laboratory, which students used at regularly schedulad tiiies and

during lunch perfods. A resource teacher and/or a paraprofessional was

present at all times.

3. Offer LEP students business education courses;

4. Develop career awareness;

5. Foster pride in the students' ethnic heritage while at the same
t1me'deve10p1ng their understanding anﬁ appreciation of American culture
and values. _ |
" A family assistant paid particular attent1on to student attendance.
There was also considerable staff training and parental {nvolvement.
Finally, al1 students were given English-language classes in art, industrial
arts, music, and physical education. Although the project had many very
ambitious goals, the ded1cat1on and intelligence of staff members erabied
them to approach the1r woerk with enthusiasm.

A11 of the course offerings met the minimum requ1rements.for graduation
as specified in the New York Regents Action Plan (Part 100) and the New
York City 1ocal diploma requirements. ionroe's bilingual program offered
a var1ety of courses: 26 E.S.L.; 10 Sbanjsh native language; four world
h1§tony; one economics; two American studies; four fundamental math; two

1ntegrated sequent1a1 math; five science; three typing; and two business
_ math courses.

.\) _ ",7" -2-.




I1. STUDENT CHARACTERISTICS

The student population at James Monroe was 71 percent Hispanic, 28
percent black, and one percent white or Asian. Fifty-seven percent of
Monroe's students them were eligible for lunch at free or reduced rates.
Eighteen percent of the total student body was at or above grade level
in reading; and 16 percent was at or above level in math.

0f the 1,491 students whose native langua’e was Spanish, 300, or 20
perceiit, were categorized as LEP. 1In recent years, Monroe's bilingual
program has seen d shift in the student Body‘s origins, with a great
increzse in the number of students coming from Central and South America.
However, students from the Caribbean are still highly represented in
Mpnroe's bilingual population. Fifty-eight percent of the program
students were overage‘fér their grade. However, staff members ncted
that, on the whole, bilinguatl students showed reSpéct for learning, were
enthusiasic, and wera well-discipiined and motivated. Tables 1 and 2

present the distribution of program students by country of airth, age,
and grade.
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TABLE 1 "

" Number and Percent of Program Students by Country of Birth

Country of Birth Number Percent
Puerto Rico 124 44
Dominican Repudblic 67 24
Ecuador. 37 13 .
Honduras 12 4
Nicaragua 10 - 4
Central and South America _ A
(country unspecified) 22 7
United States 12 4
®

TOTAL 284 100

*pata were missing for three students.

oforty-four percent of the program students were born in Puerto Rico.

eTwenly-four percent were born in the Dominican Republic.

eThirteen percent were bofn in Ecuador.




TABLE 2

Number of Program Students by Age and Grade

Age | Grade 9 | Grade 10 | Grade 11 | Grade 12 | Total

14 9 | o 0 9
15 e e 0 3l
16 | 30 R S
7 | 19 | jihe | n
18 7 18 | 26  [RNEES 6
CI 5 s | 1 26
20 | o | o 4 2 6
21 0 0 1 0 1
22 0 2 0 2 4
totau | 83 | &7 73 BT 279"
- Qverage
Students
Number | 67 50 40 15 .| 162
Percent 69 57 55 42 58

*Data were missing for eight students.

Note. Shaded_boxes indicate expected age range for grade.

oMQre’théﬁkhalf (58 percent) of the program students were overage
for their grade.

oThe highest percentage of overage students was in grade nine
(69 percent)
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I7I. PRCGRAM DESCRIPTION

PROGRAM PHILOSOPHY

The two chief QoaIs of Proyecto Nuevos Horizontes were the improve-
ment of instructional programs (in E.S.L., N.L.A., and the éontent |
areas),‘and increased attendance, which would make graduating on time
more likely. The project wds designed as 2 transitional program that
would both use and add to Monroe's extens1ve-computér-ass1sted instructional

program.

ORGANIZATION AND STRUCTURE

The administration of Monroe's bilingual progrém'1s decentralized.
(See Figure 1.) ‘The.ass1stant principal (A,P.) for E.S.L./foreign
1anguages superv1ses;E.S.L. and nati#e language {instruction, as well as
the Title VIl staff.'_The b111ngua1 content-area teachers are suparvised
by the A.P.s ofvihe1r respective subject departments. Both the staff
and the foreign language A.P. support this arrangement because they
believe that bil{ingual conﬁent teachers benefit greatly from the intellectual
stimulation they receive from their content-area supervisors and teaching
colleagues. | | | ‘

Goodlcommun1cat1on exists bétween the principal and staff of the
program. The principal mwh1tors-overa11 program policies; the project
d1}ectpr'1mp1éments policies, supervises the Title VII staff, and is
respons1b1effor f15c31 mhnagemeht. In general, the bilingual program
staff,has a team1approach'to‘1mpiement1hg the project's goais. The
project_d1réct6},‘the A.P., gnd the various content-area A.P.s decide on

course offerings collaboratively. Observations cf content-area classes

-



FIGURE 1

Bilingual Program QOrganization

’ PRINCIPAL
l I
A.P. GUIDANCE A.P. STUDENT l A.P. E.S.L./ P.P.s
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LANGUAGE TEACHERS PROJECT DIRECTOR TEACHERS
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........ |
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COUNSELOR ' " FAMILY ASSISTANT
— EDUCATIONAL ASSISTANT

SECRETARY
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are made jointly by the project A.P..and the content-area A.P. Title
YII staff consists of the project director, the bilingual resource |
specialist, the family assistant, a bilingual educational assistant, and
a secrétany. Teachers and additional educational assistants are paid by

tax-levy and other sources.

STAFF_CHARACTERISTICS

The project's instructional staff consisted of five E.S.L. teachers,

five Span1sh¥1anguage teachers, two social studies teachers, one math
‘ teacher,‘bne scjence teacher, one’stenography teacher, and one accounting
teachér (who also served as a gh1dance counselor). The majority of
teachér§ had over 10 years of teaching experience. (See Appendix A.)
'In-houée training and"Jo1ﬁt abservation by the content-area and the

| foreign language/E.S.L. A.P.s was established on an ongoing basis.




IV. FINDINGS
Evaluation findings are presented by program objectives. They
include the results of student performance in courses and tests, reviews
of program materials and records, interviews with relevant personnel, and

classroom qbservat1ons.

INSTRUCTIONAL COMPONENT

-=As a resu1t of part1c1pat1ng in the program, students in E.S.L. 1,
2, 3, and 4 will master an average of one objective per 20 days of
1nstruction on. the Cr1ter1on Referenced English Syntax Test (CREST).

»-Students in E.S.L. 5 and 6 will master an average of 0.80 objectives
per 20 days of instruction on the advanced level of the CREST.

--At least 65 percent 6f the students will score at or above the
65 percent criterion in socfal studies, science, and mathematics.

--At_1éast‘70’pérbént of the students will score at or above the
- 65 percent cr1tgr1on in native language arts classes.

‘Instruction in E.S.L.

E.S;L. is a basic component of LEP stu&ents' programs: all fece1ved
two per1od§ of E S.L. per day (see Appendix B). 1In accordance with the
project‘s career-deve1opment objective. advanced E.S.L. classes focused
on the deve1opment of the 1ife skills needed to choose a career. These
were trans1tiona1 classes, prepar1ng students tc continue their studies
. in English. | | |

Student Achievement n E.S.L.

The assessment 1nstrumént used to evaluate the first two instructional

18



objectives was the Criterion Referenced Engl{ish Syntax Test (cResT).”

The CREST was administered at the beginning and end of each semester. A
mastery score to indicate gains was computed for each student by calculating
the difference between pretest and posttest. The number of months of
1nstruct1en'between testings was computed for each student by multiplying
the number of months between testings by the etudent‘s’attendance rate.
The number of skills mastered per month was calculated by dividing the
mean mastery by the meen number of months of {nstruction between testings.
Table 3 presents fhe test results for students who were pretested |
and posttested with the eeme level., Of the students who were reported
to be taking E.S.L. classas (E.S.L. 1 through E.S.L. 6), complete data
(test 1eve1s. pretest score, and posttest score) were ‘va11ab1n for 76
percent 1n the fa11 and 71 percent in the spring.
!xaminat1on of Teb1e 3 reveals that the program objectives in the
E.S.L. area were achieved. Students enrolled in E.S.L. classes 1 through
_ 4 who were teeted at the beginnihg and i{ntermediate levels of the CREST
mastered.'on the everage. more than one CREST sk11i per month of instruction.
Studentsjenro11ed fn E.S.L. classes § and 6 tested at the advanced level

of the CREST mesteredfan.ererage of 0.8 CREST skills per month of instruction.

Igp Criterfon Referenced £n 11sh syntax Test (CREST) was developed by the
- Board of -the City of 0 measure mastery of the in-

. structional’ object1ves of the E.S.L. curricula, and thus was constructed
-to.maximize content validity. Thes test contains four 1tems per curricular
_ objective, ard mastery of an objective 1§ achieved when three of these 1tems

- are answered correctly. The test measures mastery of 25 objectives at Levels
1 and'2; and 15 objectives at Level 3. The Kuder-Richardson Reliability
- Estimates for. prete t end posttest adm1nistrat1ons of tie three levels of
the CREST aress.
T Level 1 -- pretest 1. 91)/posttest (.96)
“Level 2 -= pretest (.94)/posttest (.95)
Leve1 3 - pretest ( 91)/posttest (.95).

;-10- |




TABLE 3

-ww «o - Results of the Criterion Referenced English Syntax Test

SRt A I

Fall

1 67 6.0 5.1 10.6 5.7 4.6 3.0 1.2

2 80 10.9 6.0 16.9. 5.1 6.0 3.3 1.7

3 43 9.6 3.2 11.9 2.9 2.3 1.6 0.8

TOTAL . 190 . 8.9 5.6 ‘13:5 5.7 4.6 3.4 1.3
Spring

- 1 66 6.8 5.4 10.8 6.3 4.0 2.8 1.5

2 M 124 66 166 6.1 41 3.4 1S

3 - 66 9.6 3.6 1.7 2.9 21 1.7 0.8

TOTAL 201 9.7 5.8 13.1 5.9 3.4 2.9 1.3

*posttest minus pretest.

1 oThe prdgrnm objectives for E.S.L. instruction were achfeved
both semesiers at all levels.

- -11a
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Instiruction in Content Areas

1985-86 saw the development of a new policy for the use of English
in the content areas, in keeping with recent interpretations of the
Aspira Consent Decree. To facilitate the transition of bilingual
students into the educational mainstream, the Bronx High School SuperQ
intendent aﬁd'the principal of Monroe determined that gradually increasing
amounté of English were to be incorporated into bilingual content-area
classes.

In fal1, 1985, staff and teachers at Monroe weée informed as to how
to implement this change 1n'c1assroom‘methodo1ogy. They suggested that
tedchgrs conduct the;“bo Nca® section of a ¢1assroom exercise, or
se1ected Eedd1ngs or secbnd summar1es, in Englisk. A teacher-training
workshop on this 1ssq§,nas also held.  To further support teaching,
cohtent—area A;P.s could requést the;co11aborat1on of the project A.P.
in obser91ng qnd'eéatdﬂting'§111h9u§1 teachers. Recommendations on the
use of English in the classroom were solicited from the project A.P. at
these times. This policy change marked a shift in educational philosophy
for'some teachers, and was reflected in the van¥1ng degrees of skill

- with which they ;omb1nad English and Spanish in their teacﬁ1ng.
The project staff cdnt1nu§§ito be aware of the need to help teachers
= develop a systémat1c methpdo1dgy f&éhusing Eng1fsh in their subject
areas. This‘ent§11§‘hn ohgoiﬁg,prbcess,~requ1r1ﬁg workshops and in-
ser91ce frnin1ng.: Several wbrkshOpsvﬁéfé_p1ahnéd along these .11nes for
the spring 1986.V(See_Append1k c;) A pos1t1ve response to this p611cy

change was noted by a membér of the evaluation team who interviewed two

e 12-




18-year-old project students. These felt that the use of Eng11sh_1n

- content-area courses helped integrate their learning experiences.

Student Achievement in Content-Area Subjzcts

‘ Passing rates in content-area courses are reported in Table 4.
0vera11;'the program objectives were achieved in all areas. Students in
science, Sac1a1 studies, and native language arts classes surpassed the
objective criteria for those areas beyond expectations in both semesters.
Students enrolled in math classes did not achieve the program objective
in the fall, but did so in the spring with a passing rate of 77 percent.
The highest passing rates were achieved 1p_the spring in Spanish (98
percent) and sc1ence-(97 percent) classes. The lowest passing rate was

in math classes in the fall (60 percent).

TABLE 4

| Passing Retes for Content-Area Courses

Fall Spring Overall

Number of Percent Number of Percent Passing
Content Area Students Passing Students Passing Rate
Math 154 . - 60.4 108 76.9 67.0
science 140 80.0 124 96.5 88.1

 social o | o

Studies 197 74.6 139 82.0 77.7
"spanish 209 ~ 86.1 196 97.6 _ 91.6

eOverali, the program object1vc of a 65 percent passing rate was
ach1eved 1n a11 areas.

AoThe program obJect1ve was ech1ewed in sc1ence. social studies
and Span1sh both semesters, and in math only in the spring.

-13-



COMPUTER~-ASSISTED INSTRUCTION

--Title VII funds will be used to supplement the computer program
already existing at James Monroe High School and provide LEP students
with more time on the actual use of computers.

--Computer-assisted instruction will be used to reinforce skills for
F.S.L., native language arts, and content-area instruction.

--A computer resource 1ab will be created. Computer-assisted instruction
will be supplemented by a minimun of one period per week.in the

computer resource lab. Computer-ussisted course work will be
purchased and translated 1f necessary. A resource teacher will

select appropriate software and prepare a schedule for %he use of
~the computer resource lab.

Two major long- and short-term objectives of the project were to
ré1hforce computer-assisted instruction in E.S.L., native language arts,
and content?areq courses among Hispanic LEP students, and to establish a
éomputer resource 1aboratory compiete with cohrseware.'a schedule of
usage, and fbrma1 1nstruct1ona1 plans. Thevcomputer resource laboratory
was ast¢b11shed with f1ve combufers and three printers available for
student use. &

The computer 1ab was used in two main ways: individual students were
selected for once- or twice-weekly formal instruction to help them with
their English-, as well as with some native-, language prop1ems; and
computer-assisted £.S.L. classes were held once a week. céntent-area
c1a§sas will also be held eventually. In spring 1986, 20 students were
receiving once- or twice-weekly formal instruction.

The resource taacher viewed the cbmphter as & motivational tool to
reinforce c1a$sroém learning, not as a teaching device per se. Teachers

were asked to select students with 1inguistic problems that could be
,gme11§rated by computerized instruction. The staff of the computer 1ab

'thén de§e16péd a‘forma1 instructicnal plan tailored to each student's

- 23




~ particular problems or reeds. A systematic file on each student's
progress was maintained, together with his or_her 1nstruct1ona1 plan.
'Each student's work was saved, and there was contfnuous follow-up and
reassessment of his/her progress. Tcachers recefved feedback reports
twice e semester, and a progress report was sent to parents once a
eemesterc |

The resource teacher ordered software from the company that publishes
curricula used by the New York City Board of Education. The program
used software for remedial Eng1ish (emphasizing 1dent1f1cat1on of the
main idea, inference, and sequencing). reod1ng mestery and for special
preparetion for the R egents Comgetencz Test.

The educotiono1 ossistant 1n the resource 1eborotory had begun to
'co11ect books for a permanent staff-student 11brory. These 1nc1uded
Eng1ish._5ponish. E.S.L., and content-area books and materfals. Students
came 1n-1noiv1dua11y‘to osk»for he1o in using the 1ibrary.

' The resource teacher noted that 1n1t1a11y some gtudents were in-
timidoted oy tho computer.‘ However, after they were using the machine,
| they come to appreciate its value 1n occe1erot1ng 1eorn1ng. Students
uho hod grooter d1ff1cu1ty with Eng1isn appeared move at eose working
‘ndividuo11y with tho computer then they did in the ctassroom. where
their deficits were poinfu11y opporent to their peers. Such students
mode remorkob1e progross once thcy begon their formal individualized
1nstruct1on p!on._ The computer 1ab was open during 1unch hours. many

students seemed to end <0y com1ng in then to work alone or in pairs.

18-




It should be mentfoned that introductory Appleworks word processing
software eas purchased for students and teachers. It contains lessons
on the paris of the computer, the scope of word processing, and elementary |
word processing. This software 1s for use by E.S.L. as well as English-
language classes. In adqiticn, Regents ALA-ESL, a computer-assisted
1hstruct1cna1 guide for E.S.L. had been purchased.

Since E.S.L. (and eventually content-area) fnstructors were to be
usihg computers with their classes once a week, the project A.F. and the
resource. teacher wrote four lesson plans for computer E.S.L. classes.
The E.S.L. staff development specialist from the high school Chapter I/
E.S.L. central office suggested that these lesson plans be dfssemfnated
city-nide.: The’preject staff and school were pleased by this recognition.»
" The project A.P. indicated that the rore mainstream students dis-
covered aboht how ceﬁputer-assisted instruction had accelerated the ,’”MQ;
1earn1ng of LEP students, the more they wanted to have access to computers
themselves. _ _

| Fine11y, the staff was planning to inform junfor high schoo1s whose>
. graduates could attend Monroe about the success of and student enthusiasm
for the project's computer-acsisted {nstruction. This migﬁt motivate
»these youngsters to attehd Monree.'

| To summarize. Prqyecte Nuevos Horizontes had establfished a computer
resource 1aboratcfy. deve1oped 1nd1v1dua112ed 1nstructiona1 plans, and
1ntroduced E...L. teachers to cemputerized 1nstruction as a wqy to
reinforce c1assroom teachng It can, therefore. be canfidently stated

 that the'project s chief goals in this area have been achfeved. The

‘ . -16- | ,



resource teacher looked forward to having more students enrolled {in the

_ project and to developing additional instructional plans for tiiem.

STAFF DEYELOPMENT
--Bi1ingual staff members will be fully trained {n the philosophy

and methodology of bilingual education through college courses,
workshops, and conferences.

--B111ngual staff members will be trained in the use of computer
hardware and software designed to improve English-language and
academic skil1s.

’ - Staff-development activities, a large component of this Title VIl
project, had surpassed expectations. Nine 1éahouse workshops and dem-
onustrations dea11n9.n1th computers, thzir use in E.S.L., etc., wer2 held
before December 1985. (See Appendix i | Tweo other workshops and three
symposia were held during the same time period. Efght workshops to
develop a fuller understanding of trans1ttdna1 bil{ngual education and
compﬁter-assjsted 1nstru¢t1on,uafa scheduled for the spring semester.
Ten staff members attended dniiefs1ty courses relevant to th1§ program

during the spring as well.

AFFECTIVE DOMAIN

- ==Participating students wili maintain an attendance r&te equal to
or greater than that of ma1n7cream_students.

~

--Participating students will develop and maintain positive self-
image and cultural pride by participating in cultural celebrations
and student performances. o

~ Attendance ‘ o _
_Ac#drding to the program director, 34 students left the program: néne

dropped out, eight graduated, seven returned to their native country, six

- -17-




. 1eft beCause of work or family reasons. three transferred to another

s progran, and one was mainstreamed.

0r1g1na11y. honroe 3 attendance rate for biiingual students had been
’ ;U9° percent.v Th1s dec11ned cons1derab1y dur1ng the years when Title VII
,:fund1ng was absent and 2 fam11y ass1stant was not on staff.

One of the ha11marks of Proyecto Nuevos Hor1zontes was its emphasis

SR  on attendance.' It had an exce11ent fam11y assistant. who was in the

ﬂvf1e1d tuo or three days a week. She made phone calls or home visits if

o a student s absent more than three t1mes. 1f there was no contact with

P“-7parents. or 1f a teacher requested 1t.; She received an excellent

f‘response ftom parents. T1t1a VII funds made it poss1b1e for her to be a

permanent part of the staff. thereoy onab11ng her to get know the

.; students and the1r fam111cs ua11.; She prov1ded family services {f

r_requestod°‘raported discharges and dropouts uhen d1scovered~ kept

prograss reports on tho students. and ma1nta1ned commun1cat1on between

- fam11ies._ch11dren. and the schoo1. espec1a11y when a crisis or problem
' arose.; .

"f“ Th1s yaar.,mon1tor1n9 hy_the fam11y ass1stant ra1sed the attendance

'*'-;rate remarkably. G1van the’fuccess of the mon1tor1n9 program this past




proportion (the programfs attendance) and a standard proportion (the |
- school's attendance) is greater than what can be expected by chenseﬂ“m_A”
var1at1on. "

The attendance rate for the program students was 88 percent, 16
d"percentage po1nts h1gher than the school's attendance (71.9 percent).
'_The 2-test results (z2=6 06) 1nd1cated that the two attendance rates
were,stotjst1ca11y different at the .05 level of significance. Thus,
the'brogremrobjectiue nas achieved.
cuIturn1'Her1tag o

The project heId severaI culturaI heritage ceIebrations, such as
Puerto R1con Discoveny Dny. Dom1n1con Independence Day, end Pan Amer1can
Heek. Students eIso v1s1ted 1mportont histor1cn] sites in the c1ty
| The studont sdv1sory boerd pIanned 011 extrocurricuiar activi’ 1es,
.yworked on the news1etter. orgon1zed tne singing of Christmes carols at a
‘Iocs‘ nursing home. ond heIped plan the three cultural heritage ceIebrations,
the bt11ngun1 oornivo1 and tne b111ngue1 aoedemir olympics.

The nensIetter. Nuevos Horizontes, was a literary and informational

peper 1no1ud1ng contribut1ons from toth facuity snd students. An

o _educot1onn1 asststont wos avn11ab1e to heIp students with their articles.

f'Sho provided studonts n1th speo1a1 he1p 1n preparing *Informacion Dom1n1cana,
'fo specioi 1ssue of the nens1etter thot commemorated Dom1n1con Independence

fiDoy.: Sho 1nd1cnted that she tried to moke students more aware of the
1cu1tur01 nnd 1nte11ectuo1 poss1b111t1es outs1de of the Bronx, which in

" some unys 1s a c1ty unto 1tse1f o

~"-*t:§'e;9e7 |




PARENTAL INVOLVEMENT

--Parents will maintain an active role in all aspects of the project
~ through membership on the Advisory Council.

Many of the projest's cultural activities were planned to coincide
‘with act1y1t1es and meetings for parents. For exampie, Puerto Rican
D1scov¢ry_Day wzs held on open school day. The program's parents’

assoc1at16n met monthly. Kuevos Hor1zonte§ often_1nc1uded information

for parents. :A'warkshOp for pqrehts bn microcomputers was also held.

(Anpendix E has documentation of Adv1sény Council meetings, etc.)
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Y. CORCLUSIONS AND RECOMMENDATIONS

CONCLUSIONS

Proyecto Nuevos Horizontes has made great strides in its first year,
- A computer resource laboratory was estab11shed procedures were developed
] for creat1ng 1nd1v1dua11zed {nstructional plans; computer-ass1s1ed
lesson plans‘to reinforce E.S.L. mater1alsewere written; and text,
software;,ond research materials for use by staff, teachers, and students
had'begun to be collected. The program met all the student achievement
object1ves in E.S.L., native 1onguoge. soc1a1 studies, science, and math.
A1 though the attendance rate of the.project‘s students increased as
:resu1t oftthe fam11y'o30d5tant‘s mon1tor1ng activities and met the
program object1ve in th1s area, the staff is not sot1sf1ed w1th the
:current rate. They look forward to cont1nuod 1mprovement dur1ng the
next yeor. The culturol her1tage and parental 1nvo1vement features of
- the project have contributed to the development of an “esprit de corps"

omong' staff, students, and porents.

RECOMMENDATIONS . o .
h .In torms of the project‘s long-ronge gools. the program should:

4--Cont1nue stoff tra1n1n? on using computer hardware and software to
1mprove students Engl sh ond acodem1c sk1lis'

e-Develop more 1nd1v1duo11zed 1nstruct1ono1 programs,
: V~--Cont1nue ongo1ng project mon1tor1ng. - ,
i--Cont1nue 1n-serv1ce tro1n1n9 ond workshops to upgrode the skills

of bilingual content-area teachers in incorporating English into
their closses 1n a meon1ngfu1, systemmt1c manner; and

21



--Establish records on students who have been mainstreamed in order
to trace their progress and assess the project's effectiveness in
preparing students for mainstream classes.

. -22-.
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APPENDIX C

To: AlY Bilinguel Staf?

scme, J, Bepastain, Bil. Res. 3pec,

‘Re: FtsSf Wopkshop:
‘ - Deca¢l7, 1835

i &’
Tlig auuoant Tl;lg VII legislation stlpulémes the zilccation
of fuads for the ggvhlopn:n; of transitioral biliﬂgual PYCIIOENE
wnich eaphasizs infusion of English language gkills in 2il subject
arcas, - Froyecto Juovca Horizontes is Funded.gs a transiticuzl

"bilingand R R Akt TR .

= The follo: iing suaff tralnln worksnopu a“e being plaunad to
deVQIOp a fulien Lneerstandinv of transitional bll.nrual cducation
.and. computer acsisted instruction. . Dates, tdwes and loecations

1h111.ba announzead. '
fhdd DRSNS

Inplemsntaition of the Instructional Qo 13 and Clijcotives.
of Proyecio ﬁuevos_ﬁorzzontc

.l,, .
,

: Computer Arq‘ﬂted'InStruction.iﬁ the “01 Ciznsroon

. The Edueatmon.l Asszstant 1n the Lcauu;el Assistes ESL
CIassroq1 i 1
The Auevo orlvontes R o'»ce Lab ! ' o o

. Incorporaulng Bmlzngual Content uUbthiS ia the ESL —
,Clasaroom : .

ESL ia the lezngual Qoc;lal.Studias Class (techniques,
,methodologj) . ' ;

ESL in the leingual Science Class (techniques, methodology)
ESL ia the Bilingual~Math Class -(teéhniquees methodology)
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APPENDIX D
o
M Staff Developnent Activities in Schoo!
o ‘ { c ..
S Description(s), Goals, Staff Attending
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ST ARPENDIRE
_'PROYECTO {UEVOS- KCRIZGHTES

GENERAL MEETING FOR PARINTS- -
~" AGENDA |

;i‘vl;'f"Weié§méj- Mr."Irizarryf*“'”'

. .2, - Proyecto Nuevos Horizontes Overview - R. Irizarry

if3g3h.,}fThefroléng;the Cbuhéeloﬁbf L.;Jacksdn
'“ﬁ.;;7'Student A&tivifiééf, M,3C§s£and :
5. Questions and Ansver period .
| o o owmwmss L
.'HrL;IﬁizabfylSggaﬁ'fﬁéiﬁeétihg by ﬁélcémidg and thanking the

, pabents-for attending the General Orientation Seusion. He then in-
 torduced lMs. Carcia Riley, the Assistant Principal of Foreigg lang-

. uage and ESL, Judy Bernstein, Title VII Resource Specialist, Lucia .
- Jackson, Guidance: Counsalor, Lourdes Martinez, Title VII Educational )

 <~Aééithnt;'Juli&{ﬂy&l&;fTitle'VII'F&mily_Assistant and Martha

‘“75Castaho, stqdqn:_:oprgqhntativq’Qf_the Aadvisory Council.

o Mr;vIbizafryftﬁéﬁlaﬁmﬁﬁfizédﬂthé‘impdﬁfant features and ob-

jectives of Proyecto :Nuevos Horizontes which indlude improving .

- gtudent achievement and improving student attendance. Title VII: -

. funding will make available the resources necessary to implement

- a euceqsaful bilingual. program which will meet the educational needs
. of limited English proficient students. . . | -

| . xs.iJackééﬁffﬁ;ﬁ?¢§£ﬁafiiéd'the Guidanca componeﬂt of éroyecto '
Nuevos Horizentes. She explained graduation requirements, bilingual
course offerings, and the alternate requirements in lieu of the .

 ’\,Regents,Compatencyftqgtig;hﬂseﬁaackson emphasized the important -

"tﬁirole»that.paréntsﬂcan.pldyﬁinﬁqﬂgdurA3ingrthein-children'to-use

5;?;EngliSh;x;Shcgsugscatqdqbuyiﬁéfﬁnglish,language'newspapars and
©. limiting viewing of Spanish speaking' stations on the television.

" Mp. Ipizavpy introduced Martha Castano, a senior, and member

”qiag%thg;amoyeegcvNunvos;ﬂbﬁizéﬂtgéfAdvisonijQuncil;- Martha sume

- marized the activ ities planned. for this school year, which will

“4include a: Christmas Carnaval, a:parranda. in a nursing home, the
“eelebration of Deainican Independence Day, ‘and. Pan American Week,
the Bilingual Academic Olympica, the publication of a student maga-
zine and cultural trips. : Martha reported that the students are-
very excited about: all their activitvies. - She encouraged parents
oint the Advisory.louncil ‘and help plan these activities. " -




Ky

DR a.-.ri-ar-y summar-zed a’l majo” noxnts of thn meetlng and
. encouraged students to talk to their friends about _beconing 1q¥plved.
L. Martinez unged students to deposit thair ideas in the Suggeetxon

Box. 1ocated zn the Proyecto office. .

7, The next nuetxng ‘was scheduled for Friday, October 25, 1985 at
i 2:35 p.m. |
A Mr. Irlzarry thanked the parents and students for attending
the meetxng. ,

Respectfully subﬁiﬁted,j
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©RE: MINUTES OF BILI?GUAL ADVISCRY ”,JNCIL
. DATE: ccrossa 17, 1985, at 2:35 p.m., Reon 317"
I TRUDUCTION o ' ; < 0

Reyes Ir1°arry opened the meeting by greeting the parents and
stadents. ‘He continued with an exolun1flon of Troyecto Nuevos
Horizontes. He -explained the funding sdurce (Federzl Sovernment),

. and-mentioned some of the purposes-of tlie programming, including:
- : Improvement of 1nstruct10n, attendance and achxevement, encourage-

" ment of student participation; use of computers to assist instruction;
1nvolvement of parents, studeats and eonmunztv.

I- ACTIVITTES - A list of activities was oreaented by R. Irzvarry,
followed Dy comments and ideas of students and rarents. After he

presented his list, students expanded the list with suggestions of
thezr own. . o .

| A NEWSPAPER

The creat:on of a bzlzngual newsnaoer is one of the aetxvztxes :
included in:the grant proposal. Irzzarpy explaired that the ¢
newspaper would. comprise student contrzhutzons in boxhaSpenish

~and English .:" It could include literary, informative dnd art-
istic ceatributions. Students were 1nv1ted to suggest possible
nemes for tle newspaper.

B. FUNDRAI“INP g,f.“

R.” Irzzarry explained that any'eoTIectzng of mcnies had to follow
certain guidelines. Fundraising must be done on a volunteer
basis. Contributors are to be directed to where they can make
their donations, and not asked of 1ndiv1due‘s. In addition,

- students can ask for contributions in the community, from stores,
from family members, and friends.

. PARENT-TEACdER conrzkzr ES

«_Perentnteacher confereneee are to tare place Monday, Novenber 18
:-(evening) and Tuesday, November 19 (afternocon). Several activ-
' 1t1es are planned for Monday eveneng -~
;5:}1“*“-ood Festival»- In the mazn lobby, on Monday, November
L PemMe. ~:7:00 pem. )y a Food Festival will be .
o held te celebrate Puerto Rico Discovery tieek. Teachers,
' . students and parents will be asked to make focd contri-
. “ . 7 7. butions. :All. parents will be invited to partake in the _
L e eating, and‘asked to make contributions to aid the Puerto -
. .-~ . . . Rican disaster victims. M.: Caro suggested placing label- -
e ed jars or cans near the ‘ood tables to collect money. '




D. CUL;JRAL C’LEBRATIOHS

R. Irlzarry began by telllng the students of the oplnclpal'
policy %o involve the entire school in anv cultural act¢v§§g
to take place. Among some of the holidays to be celebrat are:

1. Fuerto Rico Discovery Veek: (Nov. 18-22).  Planned
SO far for tue week are: .
a., Tood Festival on lev. 13 (see alkove (c) Parent- -
.- Teacher Conferences. _ .
b. An exhibition to be. se+ ur for students, parents
and teachers including music, art, history, arti-
facts, and portraits a>out Puerto Rico. Students
were asked to contrﬂuu 2 anythiag they might have.

‘l,

2. Dominican Indeoendence'Dav (Teb.)

' in auditorium assemoiy frogram is proposed for
Cominican Inédependance Day. Studants suggasted in-
cluding d;solavs of :-ags and costumss and present-
lng mu91c and dance of th-a mation.

4
.The following is an addztxonal l;nk of activities generated by

the stndents. ‘ .

E. DANC‘S
Careful supervis;on and securxty were stressad.
F, TRIPS =~ i+ . & |

Stuaents véiced interest in makxng vzszts to places such as..
1. "The New York Experience -'(R. Diaz). "
2. The Empire State Buxlding (C° Casas).

G, A~V ACTIVITIES - .a' ' '
 Students suﬁgestea after-school presentatzons of:
1. Movies (pelicula de ia senana - G. Chiniboga).
2.."VCR-Rentals. .. .
3.- A theatre gToup. (R. Aartxnez)

7n.. EXPOSITION» - (c.3
'?x

Casas) - Includzng Con*esta.

"

»
-



