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PREFACE

Unlike any community of comparable size in New England, Stamford, Connecticut

has undergone vast changes in the past two decades. These changes which have

occurred in the urban systems1 which comprise the context of the planning of

its public school system, have begun and will continue t_ 71ter the character

of the Stamford Public Schools.

A goal of the Stamford Public Schools is to maximize cost-e fective, deseg-

regated, quality education in an optimum learning environment while providing

for change with a minimum of disruption for students. In order to attain that

goal, this study was requested by the Superintendent of Schools, Dr. Jerome B.

Jones, and the Stamford Educational Planning Committee to provide complementary

information to their own studies. _t is an assessment of the changes in the

social and physical policy environment affecting Stamford and the implications

of these changes upon the future of public education in the city. Initiated

in January 1982, it was completed in December of that yea

The four volumes which present the results of this study document the impact

of the future direction of policy trends upon the educational programs and ser-

vices of the Stamford Public Schools. They must be read in context with the

subcommittee reports of the Educational Planning Committee. It is our expecta-

tion that these studies will enable the informal dialogue necessary for making

educated decisions regarding the future of Stamford's public school system to

1 The urban systems in the physical policy environment are land use, housing,
open space, transportation, and infrastructure. In the social and economic
policy environment they are population, social indicators, the economic structure
including labor market and the changing structure of jobs, and fiscal analysis.
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take place.

Several social and physical policy trends which structure the school system

have been fiighlighted by this comprehensive policy analysis:

A shift in the fundamental structure of the American economy of which

a revitalized Stamford has been a leading indicator

A transformation from a town which encompasses a series of neighborhoods

to an urban community with a wide range of living styles and a potential

for a vibrant urban life

A sudden spurt of urban planning problems, e.g., a shift in land use to

corporate office space; a change in residential construction to multi-

family dwellings, primarily condominiums; a tight, expensive housing

market; a dramatic increase in commuters into the city; a switch in re-

tail trade from local to regional shopping which lead to a new visual

profile - exciting, but congested

A sound municipal fiscal base, but with an erosion of public support

for education

In concert with these contextual trends there have been significant changes

in the policies which frame this city. Fundamental shifts in land use and its

concurrent shifts in the economic and residential structure are buttresses by

municipal planning and zoning policies as well as key decisions by the private

sector. Advances in educational technology and basic changes in federal and

state roles in education, and a spurt in the growth of private schools, are

some of the policies which impact upon the future of public education. These

changes in policy have also been documented in the study and have been examined

for their impact on public education through a series of scenario analyses.

Stamford is changing and this change can b an exciting opporturrity for planning

and directing the future of the schools.

4



In responce to the e rhages, the major policy question becomes "What are

the priorities that the Stamford Public Schools should address in revising s

educational thrust to meet the demands of the year 2000?" The answer to this

issue will enable the Stamford Public Schools to move forward in a policy directed'

fashion, to prepare its citi ens to be functioning adults in the American economy

in the year 2000, and to remain dn educational leader in the nation.

The Study Team would like tr exl,nd its appreciation to Dr. Jerome B. Jones,

Superintendent of Sehoo Dr. Norman Walsh, Assistant Superintendent -l'or Research

and Development; Mr. Alan Grafton, Assistant Superintendent; and their administra-

tive staffs. Most particularly, we want to thank the members (,7 the Stamford

Educational Planning Committee for their assistance in a close working relation-

ship. I would also like to gratefully acknowledge the commitment and work of

the Study Team, and especially the research staff: Ms. Betsy Fobert, Chief

Planner; Ms. Doris Minor; Ms. Lia Vasconcelos; Ms. Joanne Cassulo; Ms. Deborah

Kupa; Ms. Linda Louro; Ms. Jeanne Devine; and Ms. Gloria Abrams.

Marcia Marker Feld, Ph.D.

Study Director
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INTRODUCTION

The future of the Stamford Public Schools must be both responsive and dire

tive- responsive to the needs and wishes of the community and directive in lead-

ina students toward the goals of effective citizens, consumers, and workers.

This is a time of transition for the Stamford Public Schools, a time to chart

a new course as a response to new challenges.

This report is an outcome of an intensive year long study by a team of

interdisciplinary professionals and a broad-based community group, the Stamford

Educational Planning Committee. The teaes goal was to examine trends and pro-

posed policy changes in the environment and to ascertain their effect upon public

education in Stamford. During the course of this study, meetings were held

with hundreds of individuals - parents, teachers, students, colanunity leaders,

businessmen, and public and private sector managers - and mail surveys with

follow-up interviews were conducted. In addition, the professional/community

team met monthly to discuss the findings and their implications.

Over the past twenty years many changes have occurred in the social, economic,

and physical environment in Stamford. The transformation from a town into an

urban community has brought a shift in land use to corporate office space; an

increase in the construction of multifamily dwellings, primarily condominiums;

a tight, expensive housing market; a dramatic increase in commuters into the

city; a switch in retail trade from local to regional shopping; and the erosion

of public support for education.

Trends in the national economy have also impacted the city. file new thrust

of the American economy is complex and, as yet, not fully understood by economists,

- XV



sociologists, and planne-s. However, some starling indicators have emerged:

there is strong unemployment among blue collar workers and less unemployment

in finance:technology, management, and information Lransfer. There are signi-

ficant changes in family patterns, with a shift from the extended family to

the nuclear family, and now to single-parent families.

This comprehensive planning and policy study explores these major changes

and their impact on the future of the city's school system. Its results are

a sense of direction for the canmunity and the schools, an identification of

the specified target populations for future school enrollment, and some indica-

tion of policy options for the public schools. The next step, to be undertaken

by the Stamford Public Schools, will be the development of curriculum and programs

Aich respond to these trends.

Yet, it is essential that the recommenda,ions developed for 1990 and the

year 2000 be monitored, reevaluated, and revised as new information develops

and new initiatives are completed,

Policy _Frame ork

Educational goals and policy assumptions p_ovided the policy framework

for the study. In its development the professional/community team utilized the

values, goals, and aspirations of the school system, its Board, its staff, its

students, and the larger community as its criteria. The educational goals and

policy assumptions which follow were identified initially in meetings with the

Stamford Educational Planning Committee, members of the Stamford Board of Educa-

tion, Stamford teachers, administrators, parents and community members. They

were then examined and revised after a review of the Stamford School System Plann ng

Reports for the last five years. Final-y, they were documented at meetings

held in September and October 1982, through the subcommittee reports of

the Educational Planning Committee presented in October, and in a presentation to

= xvi
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the Board of Education.

The educaLional goals are to ma-imize cost-effective- desegregated, q ality =

education in an optimum learning environment and to prepare students to function

successfully as citizens, family members, parents, workers, and consumers. The

policy assumptions are:

. reasonable and equitable racial balance

academic balance and feeder pat :rn continuity

student access to appropriate educational programs

safe, sound, and environmentally fit facilities

adequate space and resources for advanced cur iculum

. provision of orderly and timely reduction of surplus capacity

maxmization of quality educational experience

. provision of services to meet the needs of all students in the school

system, reduction of out-of-school placements

minimization of student disruption by continuity through the grades

in the same school

minimization of social/neighborhood disruption

. preservation of neiqhborhood oriRntAtion

provision of equitable distribution and cost efficient transportation

The framing of these goals and objectives is based upon the understanding

that the school system serves a diverse population. Educational programing

should maximize benefits resulting from this population by bringing students

together in a learning process which includes a focus on post-secondary employment,

technical and trade schools, and college and professional schools.

Not all of these policy assumptions can be met equally. For example, the

po icy assumption that neighborhood orientation should be preserved may be in-



compatible with criteria of academic balance and feeder patte,n continuity

The largest number of minority students do not reside near the newer and struc-

turally flexible facility. These student3 are located in only a few of the

study neighborhoods. Despite this situation, the assumptions can be implemented

as part of school policy once discussion of the pros and cons of each, and the

trade-offs involved in the implementation of each have taken place.

However, some of the policy assumptions, if agreed upon, will not conflict.

For example, the commitment to student access to an appropriate educational

program and the need for a safe, sound and environmentally fit facility can

be paired with providing for an orderly and timely reduction of surplus capacity.

While these assumptions are complex it is L.ime for decisions to be made.

Stamford is in a transition phase and needs leadership to determine the direction

of its schools and to build upon the system's strong elements - the programs

that are working, the appropriate curriculum the special school programs, and

e commitment of its teachers, administrators, students, and parents. This

will enable Stamford to meet its goal of maximizing cost-effective, desegregated,

quality education in an optimum learning environment while providing for change

with a minimum of disruption for students.

The Study Team's planning and policy process des;gned to accomplish the

goals and objectives of this study is based upon the concept of the role of

the school in the community; the supportive nature and the influence that each

has upon the other. The school is often an anchor for the community, providing

a central focus and stability in the environment. It is a symbol of local gover-

nance in New England as well as that of neighboring areas, and is, in fact,

central to the growth and learning of children and their families. The school

has played these roles in the historical development of this country. It is

the mechanism by which local and national social policy has been implemented -

19



whether that policy be for a literate people, for an industrializing new republic,

or an integrated society for a stable democracy. Most importantly, the school,

its staff, and the parents provide the learning environment for the studenr-

Concurrent with this concept of the role of the school in the Study Team's

approach is the sense that education policy planning, to be useful, must be

comprehensive in scope and focus on a multiplicity of issues and information,

all within the context of the educational system's response to the needs of

the students. The key concept underlying this approach lies in the understanding

of the interrelationships of elements within the policy environment which com-

prise a community: population, land use, economic structure, housing, transpor-

tation, fiscal structure, and physical infrastructure. All of which are constrained

by governmental structure and by the policies and behavior of the private sector.

The approach i the Public Policy Impact Study has been to utilize a number

of different planning techniques including goals analysis, needs assessment,

fiscal consequences, and scenario analysis. The key to this process is its

iterative nature; that is, once the criteria for the decision are established,

the process is repeated and each criterion or decision factor is further refined.

At some point i- the process, some decision weights were given to the policy

assumptions which are stated by the Stamford School Board, the Educational

Planning Comittee, and the community.

In this study, the trends and proposed pol icy changes in the environment

were examined to ascertain their effect upon public education in Stamford. An

assessment of these changes utilizes as its criteria the values, goals, and

aspirations of the school system, its Board, staff- and students, along with

the larger community.

Included in the activities undertaken to complete this study are:



an examinati_n of educaLional policy trends and their implications

for Stamford

n assessment of the city's Master Plan and its amendments throuoh

an examination of its holding capacity study to gauge the impact

its policies upon the school system

a housing market analysis which studied the re-use potential of the

current housing stock to identify areas where upgrading of zoning

may increase or decrease the total population

. a determination of the cost of housing for renters and owners

an examination of the labor markets operating in Stamford for their

effecG upon the school system in terms of their dependent impact upon

the housing market and the municipal finance system as well as their

impact upon educational programs, services, and facilities

an evaluation of the municipal fiscal environment in the cIty by

comparing the relative cost of educating students in Stamford to other

municipal services, by measuring the amounts expended on education

in Stamford against other cities and towns, and by assessing the quality

of educational outcomes (see Figure i-One)

a forecast of the demand for public educational services needed to

prepare Stamford students to function success u ly in the work force

. an assessment of the school system's present strengths, weaknesses,

and problems

Phases of the .Study

As indicated in Table i-One, this comprehensive policy and planning study is

comprised of two phases, each with three stages. In Phase One, Impact Analysis,

three activities %sere completed. During Stage One, data was collected on the

xx
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PHASE ONE: IMPACT ANALYSIS

Stage One Stage Two
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Policy
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PHASE TWO: SCENARIG WALYSIS
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Scenario
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Final Report
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the findings

Provide a foundation

for public policy

decisions

Meet with appro.
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urban systems of social policy environment, i e., population, social indica-

tors, the economic structure and the fiscal analysi: and the urban systems

of the phYsical policy environment, i.e., land use, housing, open space, trans-

portation, and infrastruc.4 e. The information was analyzed and used as the

basis for projections

in Phase One, S_

these areas for the years 1990 and 2000.

Two, educational policy changes occurring throughout

the country were exaeineLi. Among the issues reviewed were public support for

education, school finance Peform policies,,the changing role of the-'federal

government in education, the increasing popularity of private schools, and the

emergence of instructional technologies. The impact of these trends on the

Stamford Public Schools were assessed.

In Phase One, Stage Three, studies were completed which forecast the demand

in magnitude, scope, and character for the public educational services needed

to prepare students in Stamford to function successfully as citizens, family

members, parents, workers, and consumers; which assess the school system's

,angths, weaknesses, and problems that need to be considered in meeting pro-

jected demands for services; and which analyze the impact of the changes forecast

in the env,ronment upon the future of public education in Stamford prepared

in collaboration with the Stamford Public Schools and the Stamford Educational

Planning Committee.

Phase Two, Scenario Analysis, consisted of three stages: Issue Analysis,

Scenario Analysis, and Final Report. The first stage, Issues Analysis, began

with an assessment of a primary source of information: an exchange process with

the public relying on an understanding of the goals and objectives, and issues

and concerns about the Stamford Public Schools. These exchanges represent one

component of the broader consultation process, which is a means of identifying



the views of relevant indivi uals and croups .:,rough a series of interviews

and discussions, utilized in this comprehensive planning and policy sLudy.

The consultation model is a planning mechanism for encouraging citizen

participation in the process of making decisions on critical issues facing a

city or a community. The goals of the process in this study are to identiFy

sues and perspectives on the future of the Stamford Public Schools and

inform individuals about the project and its goals.

During the consultation process a significant amount of information was

collected. This data was analyzed in an ongoino manner to allow the Study

Team to utilize the information in the development of the scenario analyses.

A list of key issues, which are presented in Chapter III in Volume I, were com-

piled and categorized at the conclusion of this activity.

In reviewing the direction of educational priorities for Stamford, informa-

tion other than that gathered in the consultation process was examined and uti-

lized. The additional sources tapped were SAT student intexest data and several

recent reports on career education in Stamford. Their importance li

identification of specific career clusters which may be appropriate for the

secondary schools in the city and in the assessment of earlier labor ma_ket

information.

In the second stage of Phase Two, a set of scenario analyses, viewing the

future of Stamford in two modes, was developed. The first assumes that all

current trends will cc-tinue. What will happen if, in fact, no changes in public

policy are made, nor significant changes within the pr vete sector occur? The

second scenario introduces the probable impacts of the proposed Master Plan

and Zoning Ordinance as these might affect Stamford's growth, and thus, its

educational system.
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Phase Two culminates in the final report., a four volume series of %

this is the fourth. The data and findings revealed in this report provide a

foundation upon which Lhe Stamford Public Schools can make informed decisions

regarding educational policy.

Final Repprt

During the conduct of this study twelve working pape's were issued. A list

of titles and their dates of publication are offered in Appendix A. In pre-

paring the final report these papers were compiled into four volumes. Each must

be read in context with the other volumes and the subcommittee reports of the

Educational Planning Committee. Together, these works assess the implications

of the current trends and policies in the social and physical policy environ-

ments for the future of public education in Stamford.

Volume I presents a summative view of t study. It documents the impact

of the future direction of policy trends upon the educational programs and ser-

vices of the Stamford Public Schools. Volume II rev e s the social and physical

policy environment within which the public education system operates. It describes

existing trends and conditions, and examines areas where their impact is poten-

tially the strongest. Volume III examines the educational policy changes that

are occurring throughout the country. It discusses the impact of these trends

on the future of public education in Stamford. Vol IV introduces a Facilities

Utilization Plan for the Stamford Public Schools.

Volume IV

Volume IV contains the Study Team's recommendations regardirg the physical

facilities of the Stamford Public Schools as well as a description of the methods

used to develop the Stamfo-d Facilities Utilization Plan. Chapter I identifies



the goa and -b,:kctives of the plan and outlines the five-step process under-

taken to develop it An explanation of tb proc- dures used to determine the
=

projected demand for schooling in Stamforo and the result of these processes

are revealed in Chapter II. Chapter III analyzes the projected demand for

schooling under Lhree a sumptions. Included in the data presented is an examina-

tion of the school age population by age, race, neighborhood, and enrollment

in public or private school. Chapter IV offers an assessment of the facilities

the Stamford Public Schools and their utilization. Chapter V provides the

recommendations of the Study Team regarding the use of the system's facilities

through the year 2000.



I. OVERVIEW OF FACILITIES STUDY

The Stamford Public Schools' Educational Pubic Policy Impact Study has

provided the School Department and the Board of Education with a great deal

of new information about the likely future of the city of SLamford and the

relationship between that future and the current opera ion of the public

schools.

Based upon the information provided by the study, the Board o' Education

must set policies that best meet the needs of Stamford's future students.

The decisions that the Boird makes, will t- soma degree, determine who these

students will be as well as how successful they will become.

The Faci ities Utilization Plan

The Facilities Utilization Plan, developed at the request of the

Superintendent of Schools and the Stamford Board of Education, is designed

to accompany and enhance the capital budget submitted to the Planning Board.

The goal of the Facilities Utilization Plan is to determine the number

and types of facilities Stamford needs to meet the educational and social

needs of its students through the year 2000. Its objectives are to identify

the size character, and needs of Stamford's future student body, to determine

which schools should remain open and strengthened; and to determine which

schools should be closeth

This Plan is the culmination of the Study Team's efforts. Based upon the

Facilities Utilization Plan and its other work, the Study Team will provide

the School Department with technical assistance in related a eas, such as

student assignments and curr culum development.

- 1 -



The Planning Process of the Facilities Study

This Plan was developed through a five-step process.

O Determine projected demand for services. The number and type of

children likely to demand educational services in Stamford was

projected through the year 2000 These projections were based

on an analysis of the city's current demography, its housing

supply, its land use pattern, its labor market, and its fiscal

situation.

Determine the projected sussly of servi_ces. The physical

capacity of the system's school buildings was projected taking

into account changing programmatic considerations. This was

accomplished through quantitative measurement.

LIAlysis of u 1 verst demand. The number of likely public

school pupils, by age group, was compared to the number of

spaces available for that group. This analysis indicated th

amount of excess capacity that will potentially exist within

the system.

e Com-a- ative anal sis of the schools. The quality of each o

the system's facilities was examined. A variety of physical,

social, educational, and fiscal criteria was used to measure

how specific facilities could best meet projected student needs.

Develo ment of aolic outions. The results of the comparative

facilities analys s, combined with a series of educational policy

assumptions developed by the Study Team in conjunction with the

Stamford Educational Planning Committee, led to two suggested

courses of action which are discussed in a later chapter.

- 2 -
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DEMAND FOR SCHOOLING

ojectd deman_ _for public scooling is a key determinant of deci ions

about facilities. The .itamford Educational Public Policy impact Analysis

Study examined the demand for schooling by forecasting the demand in

magnitude, scd and chaicLer. Several analytic models were used in order

to both project the demand by age and race and then to verify these projections.

The forecast of future population size is an inexact science at best.

Despite the availability of sophisti ated projection models and techniques

there are numeruus variables which influence the growth er decline of

populations in urban areas. Given the complex dynamics of a city, such as

Stamford, it is quite probable that there are forces which will contradict

any single projection model. The most prudent course to tollow, in oases of

this type, is to apply several methods to search for a common set of results,

thus establishing a reasonable level of confidence in the predictions.

Projections

Cohort survival model. The objective of the population projections is

to predict the size of the school age population and provide a demographic

profile of Stamford at various points in the future. While simplified

projection techniques, such as straight line or ratio methoos, may be

appropriate for estimating the size of the population over time, focusing

on a specific segment of the population, such as school age children, requl es

a greater level of accuracy and sensitivity to the numerous variables which

influence the size of that part of the population. For this reason, the

projection of future school enrollment has been based on a mathematical projection



method -ohor ival and resiLival migration mddel. This

model provides the necessary int_grat on of natural forces which influence

populaJon size, such as births and deaths, with social factors, such as

migration.

The principal characteristic of the cohort survival model is its ability

to account for the natural behavior of the population in terms of its rate of

attrition from deaths and its rate of replacement from births. The model

also accounts for the dynamics from one place of residence to another. The

variables included in these calculations are survival rates, projection

period, childbearing population, fertility ratios, and migration rates.

The initial set of population projections were completed on July 9th.

The second set of projections, which the study is using as baseline information,

were completed on July 15th and were projected through two different scenarios

for which the same basic elements of the methodology apply (see Table II-One

and II-Two).

For the first scenario, the projections were based upon overall trends of

the total population without differentiating between fertility ratios of racial

groups. For the second scenario, the projections of white and nonwhite

population were calculated separately, each one based upon observed trends and

applied to each neighborhood. The projections completed in the first scenario

are general dimensions of the total population and are significantly below the

projections of those of the second. This is a consequence of noting the high

fertility rates for the nonwhite population, which results in higher projections

than those when using average fertility rates. It is believed that the results

of the second scenario analysis of July 15 are statistically more reliable than

the results of the first July 9th model.



STA TaRD LTC POLICY DPACT STUDY

TABLE II-One
FOI:ECAST OF POPULL:1101.1,

CITY-WIDE AND BY NEICEBOREOOD,
WTTH ETTIC:NT CHA':C.7. FOR YEARS

1970, 1980, 1990, nd 2000

Neighborhood
Study Area 1970 1980

1970-
1910

%A 1990

950-
1990

2000

0-
20C40

% L\

STAMFOaD 108,798 102,453 (5.8 ) 98,488 93,395 2)

Mid-City 20,252 18,073 1 15,225 (9.--,)

enbrook 13,532 13,563 12,821 5.5) 11,016 (7.8)

East Side-Cove 12,641 12,349 (2 ,780 10 7
-

Sliippari . 761 2,633 (4.5) 2,364

19

2,077

232

(1?.1

17.6

-1

uth End 4,237 3,010 0 599

Watoridc 5,915 5,934 .3 7,020 18.3 8,393

West Sj ii,O2 v 605 .4 0,915 jl.3 11,950

7,234

9.8

Westover 10,004 9,340 (6.6 ) 8,336 100.7)

TOR/
Aewfield 7,933 6,668 7 5,911 (11.6) 5,01 (13.9)

_Springda1 e 6,841 7,019 2.6 6,418 (8 r, ) 564 13.3)

North Stcmford v 13,620 14,034 3.0 _112,497 111. 11, .9

Sources: U.S. nenartmpht nf Commerce, Bureau of the Census, 1970 Census_of
Population (Washington, D.C.: U.S. Department of Commerce, Bureau
of the Census, 1971.

U.S. Department of Commerce, Bureau of the Census, 1980_ Census_of
Population (Washington, D.C.: U.S. Department of C&nMerce, Bureau
of the Census, 1981).

Stamford Educational Public Policy Impact Study Team, SEPPIS Study
Team Projections, July 15, 1982.

Note: a(decrease), increase



ORD EDUCATiONAL 1UBL1C POLIC 1NPI,CT STUDY

TABLE II-ND
Nr7Glir',01-.110071 Pl';1.7NO OF 1 FRCT-7NT CP.,C,E

IN POPULATION TRE:MS FOR 1980 TO 2000
,

'Llighborhood
Study Area Rank

%

1980-1990
Neighborhood
Ctudy Area Rank

% /1
1990-2000

South End 1 19.6 Waterside 1 1.6

Watersid 2 18.3 South End 2 7.6

West e 3 11.3 West Side 3 9.8

Last Side-Cove .6) Glenbrook 4 (7.8)

Glenbrook 5 . East Side-C _ 5 (8.6)

_d-City 6 lad-City 6 (9.5)

Springdale North Stai-lford 7 (11

.lippan 8 (10.4) hIppan 8 ( .

--toyer 9 (10.7) Wes _ er 9

North Stamfo 10 (11.0) Springdale 10 (13.3)

TOR/Neufield .6) TOR/Newfiead 11 (13.9)

Source: Stamford Educational Public Policy Impact Study Team.
SEPPIS Study Team Prolections, July 15. 1982.

Notes: a(decrease) . increase
bRighest rank represents the most positive change.



Another point to consider in the prepatin of these projections is the

fact that school enrollment is based upon attendance areas which encompass

various neianborhoods of the city. It should be noted that there is

significant variation in the composition of populations in these neighborhoods.

In order for the projection results to accurately reflect the geographic

diversity in estimating demand, it is necessary that the projections be

localized to describe geographic units.

The geographic unit used as a basis for these projections is the census

tract (both the 1970 and 1980 census figures were used). Stamford has 24

tracts which have been aggregated into 11 study neighborhoods.

0 -cu anc Model Verification

Following a review of the resulLs of the cohort su vival projection by

school administrators and municipal officials, questions were raised about

projections as they apply to specific neighborhood locations. To address

these concerns, the Study Team has conducted a series of projections to

verify the accuracy of the initial analysis. The approach was baded on the

premise that population trends during the recent past and for the planning

period adopted by the study will be in large measure, a function of structural

phenomena in the city. This is to say, that the size and composition of an

urban population is influenced to a significant degree by the physical and

socioeconomic environment of the city. Given the limitations of time and

availability of data, it has been necessary to confine the analysis of this

relationship to the area of housing.

The analysis of the relationship between housing and population was

undertaken in two stages. The first was an analysis of citywide trends.

This is followed by a similar analysis on a neiohborhood by neighborhood basis.

- 7 -



In each case, poouloticn estimates were made and then compared with the

corresponding results of the cohor4- survival study.

The verification of the cohort survival model by school age (5-17

year-olds) neighborhood totals proved that the cohort model was statistically

accurate in that, for the 1990 projections, there was a difference of about

700 students.
1

The year 2000 projections, due to the assumptions in the

occupancy model, show a difference of approximately 1,300 students (see

Tables II-Three and II-Four, Figures II-One to II-Three). The differences

in the cohort survival findings and the occupancy model findings were most

apparent in the age distribution of the neighborhoods. In all cases, the

cohort survival model p.edicted a larger number of elementary school children

and a !--_,maller number of high school students (see Figure II-Four), Thi- in

turn, is due to the difference in the structure of the two models: the cohort

survival model is based upon a holding capacity study
2

from the Stamford

Planning Department based upon the theoretical maximum housing allowed if

the 1981 Master Plan is implemented. Both models have limitations; it is

possible that the cohort survival model underestimates high school demand

and the occupancy model underestimates the elementary school demand by a

significant degree. Keeping in mind the limitation of the cohort survival

method, the demand analysis in the following chapter is based on this

method projections for 1990 and 2000.

-At the request of the Stamford Board of Education and in order to plan
more exactly by the grade level organization in Stamford (K-6, 7-8, 9-12),
projections using the different models were calculated to fit the age groups
5-11, 12-13, and 14-17.

2
The hodling capacity study was redefined by secondary variables of

occupancy and housing design which are surrogates of financial conditions.

-8 -



STAMFOR2 EDUCATIONAL PUBLIC POLICY IMPACT STUDY

TABLE 11-Three
SCHOOL ACE POPULATION (5-17)

BY COHORT MODEL
1990 2000

PROJECTIONS

Neighborhood
Study Area 1990 II 2000

giid-City
K-6
7-8
9-12

Total

1,397
282
524

2,203

_ 073
342
772

2,167

Glenbrook
K-6
7-8
9=22
Total

1,116
253
AS2

1,891

877
270
5S7

1,734

East Side-Cove
K-6
7-8
9-12
Total

1 032
235
470

1,737

r-
I

797
250
537

1,qqA

Shippan
K-6
7-8
9-12

Total

157

38
105
300

150
42
79

271

uth End
K-6
7-8
9-12

Total

425
111
197
733

438
124
255
817

Waterside
K-6
7-8
9-12
Total

767
186
473

1,426

960
260
487

1,707
,-----

West Side
K-6
7-8
9-12
Total

1 165
269
548

10982

1,169
347
703

2,239



Table II-Thre (cont.)

School Age Population (5-17) Projections
by Cohort Model, 1990 - 2000

Neighborhood
Study Area 1990 2000

Westover
K-6
7-8
9-12
Total

537
144

338
1,019

481 I

135
':).',

878

TOR/ Newfield
K-6
7-8
9-12
Total

370
102
236
708

340
94

178

Springdale
K-6
7-8
9-12
Total

507
118
225

I 850

363
114
249
726

North Stamford
K-6
7-8
9-12
Total

758
214

576
1,548

768
204
369

1,341

STAMFORD
K-6
7-8
9-12
Total

8.233
1.952
4,174
14.359

7,436
2,182
4,478
14,096

- 10 -



STAMTORD EDUCATIONAL PUBLIC POL CT STUDY

Table II-Four
PROJECTION OF TARGET AGE GROUPS

BY OCCUPANCY MODEL
1990-2000

Neighborhood 1990 2000
Study Area

Mid-City
K-6 678 716
7-8 343 288
9-12 1,065 1,287
Total 2,086 2,291

Glenbrook
K-6 461 220
7-8 180 105
9-12 682 558
Total 1,323 883

East Side-Cove
K-6 799 589
7-8 237 181
9-12 575 442
Ioral 1,511 1,212

Shippan
K-6 159 89
7-8 70 46
9-12 205 173

Total 434 308

South End
K.-6 240 164

7-8 108 106
9-12 357 463
Total 705 733

Waterside
--

K-6 695 559

7-8 208 193
9-12 804 1,062
Total 1,707 1,814

West Side
-----i

K-6 700 470
7-8 264 212
9-12 817 854

Total 1,781 1,536
--__. ----



Table II-Four (cont.

Pro_ oction of School Age Groupc
By Occupancy Model, 1990-2000

Neighborhood
Study Area

1990 2000

Westover
K-6
7-8
9-12
Total

181

194

696
19071

-
76
118
626
820

TOR/ Newfield
K-6
7-8
9-42
Tozal

--------------

219
77

302
598

91
33

195
319

Springdale
K-6
7-8
9-12
Total

330
157
591

15078

186

116
566
868

North Stamf rd
K-6
7-8
9-12
Total

473
189
599

1,261

182
77
347
606

STAORD
K-6
7-8
9-12
Total

4,934
2,027
6,691

13,654

3,341
1,474
6,573
12,820
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that the occupancy model assumes that the housing marke will have a continued

impact on the composition and origin of the population. Implicit in this

assumption is that the relationship between occupancy and design is a composite

product of market elasticity and development strategies. The housing market is

inelastic to local demand and is responsive to the national labor market from

which Stamford draws its e ecutive work force. Real estate -entrepreneurs will

capitalize on the scarciy of land and housing and will product projects which

have the highest financial return even if large segments of the population are

excluded from the marketplace.

The impact of these forces on the school age occupancy forecasts is quite

simple. First, housing values will be extremely high and those housing

opportunities that are appropriate in terms of design for families with children

will be beyond their economic ability, parti arly when it comes to families

with small children in the K-6 grade group. Second, additions to the housing

supply will be multifamily and the design characteristics will deter family

occupancy. Families who do reside in the city will, in all likelihood, be

mature in terms of age and financial resources and will have children approaching

college age.

On the other hand, the cohort survival mobility model assumes that the

housing market in Stamford will respond to the natural growth in the population

enabling out-migration to remain at the levels experienced during the 1970s.

This means that the children of the baby boom who are expected to produce an

enormous new surge of marriage and childbearing will be entering the housing

market. Thus, if the housing market responds to the needs of this generation

of Stamford natives, an increase in families with small children can be expected.

17 -
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III. PIANNING STRATEGIES

N_eeds Assessmen A SUCCI a- pemand_galparlson

The core of any daci,on concerning the -11ocat on of resources is an

assessment of the needs of the client population. The population is the school

age population of elementary, middle, and senior high schools; age groups 5-11,

12-13, and 14-19. The first set of questions raised about this population is:

How many potential students will there be and where will they live? The second

set of questions raised is about the characteristics of these students and

their families, such as age, family type, hous ng, educational level of parents,

income, type of occupation, and other education relevant characteristics. The

third set of questions relates to the current school system characteristics and

its structural aspects, the cost-efficiency, and, specifically, the learning

environment.

The needs assessment in Stamford was pPrformod givPn baseline data for 1981-

1982 and the identified projections for 1990 and the year 2000. This was

compared to the 1981-1982 nominal capacity figures previousTy determined by the

Stamford School Department for all the schools in the city. To begin obtaining

the data, the total population for 1980 was assessed by neighborhood study area

for total population, school age population, race, and ethnicity.

Total public school enrollment between 1977 and 1981 experienced a decline

of 3,300. Although whites and blacks consistently lost population, the number

of Spanish and Asian students increased. As the white population declined at

a faster rate than minorities over the five year period, there was a 7 percent

increase, from 33 percent to 40 percent, in the proportion of minority students

(see Table III-One).

18



STANFORD EDUCATIONAL '2UBLIC POLICY INP47: STUDy

TABLE III-ONE

STAN704b ?URIC SCHOOL ENROLUENT ZY 'IAGE

1977-78 TO 198142

Total Public Schools ,

School Year

Total

Public

Schoolo a

7)

Minority

White Black Spanish Ps an

Aurican

Indian

0 %
,

) % 0

1:1

1,4

IIIIII

1977-1978

1978-1979

17,483

16,667

33.6

35.1

11,613

10,812

66,4

64.9

4,510

, 4,416
,

25,8

26,5

1,172

1,205

6-7

7.2

187 I -

1979-1980 15,578 36,1 9,955 63:9 4,236 27,2 1,175 7.5 210 1 3 2

1980-1981 14,870 381 9,208 61 9 4 173 28.1 1,261 8.5 226 1.5 2 -

1981-1982 14,004 40.1 6,438 59.9 4,082 29,0 1,305 9.3 259 1:8

Source: Stsmford Public Schools, Office of Research and Development,

SuNpary pf Pup4 R8CiE4 4ckground_Sa7vey

(Stamford: Stamford Public Schools, October 11 19771 19781 1979, 19801 1981),

Note: alncludes Home Instruction, but not state vocational high school,



In ai ly thE di5tr1b6t n of the populatioil sciacp

differences between neighborhoods were noted; seven ha a white population

of over 85 percent, one has almost 80 percent, and another, the West Side,

51 percent. Only two neighborho ds, Waterside and the South End, have

population compositions of less than that about 35 percent white. These

two neighborhoods, located in orximity to each other on the western and

southern side of the oiLy, are clustered around the turnpike.

The history of Stamford Public School enrollment by race for the last

five years, 1977-1978 to 1981-1982, illustrates a pattern of demographic

change in the city which remains consistent for each grade grouping. On

the elementary level (Table 1II-Two) between 1977 and 1982 the citywide

elementary population declined by almost 1,700 students. Although the

number of black and white students has declined, the population of minority

students to "Me total rose from 36 percent in 1977 to 41 percent in 1982.

Spanish, Asians, and blacks slightly increased their proportion of the

total population.

During the past five years the middle school population has dec ined by

less than 1,000 students. This is shown in Table III-Three. Since minority

students have lost population at a slower rate than whites, their proportion

of the total population has increased from 35 percent to 41 percent.

The senior high schools show the least loss of population: less than 800

students. While the number of white students declined, all minority groups

gained slightly in population. This is reflective of an almost 10 percent

increase in the population of mincrity students, from 28 percent to 37 percent

(see Table II-Four).

- 20 -
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STANFORD EDUCATIONAL PUBLIC POLICY 1NPACT STUDY

TABLE 111-10

STOOD PPM SCHOOL ENROLLNEET BY nm

1977-78 TO 1981-82

Elementary schools

School Year

Total

Elementary

Enrollment

Mate Black

Minority

meNsWEW.Ice

1977=1978 8,764 36.3 5,583

1978-19i9 8,146 38.0 5,059

1979-1980

1980-1981

7,701 38.2

7 468

0

63.7 2,344

62.1 21245

61.8 2,125

60.2 2,125

S anhh Asian

American

Indian

1981-1982 7,086 41.6 749 10.6 142 2.0

Source: stamford Public Schools, Office of Research and Development,

Summary_of PupilRacial Backgronnd Survey

(Stamford: Stamford Public Schools, October 1, 1977, 198, 19791 1980, 1981)!



STZIRD ENCATIONEL PUBLIC POLICY CI SMY

TABLE III-THREE

STAMFORD PUBLIC SCHOOL ENROLLMENT BY RACE

1977-78 TO 1901-02

Middle Schools

School Year

Total

it11dd1eSch001

Enrollment

%

Minority

Rite Black S apish Wan

American

Indian

%

1977-1978 2,992 35.2 1940, 64,0 831 27,6 189 6,3 32 1.1 0

1976=1979 2,776 36,0 1,777 64,0

i
763 27,5 198 7,1 38 0

1979=1980 2,533 36,5 10608 63,5 693 27.4 190 7.5 40 1.6 2 0.1

1980=1981 2,270 39,4 1,376 60,6 657 28,9 200 8 0 36 1.6

1981-1982 2086, 41.1 1,228 58,9 639 30 192 9 2 27 1:3

._

Source: Stamford Public Schools, Office of Reeearch and Development,

Sumnia.bacliI"oundSurv
(Stamford: Stamford Public Schools, October 1, 1977, 19781 1979, 19801 1981)



STANFORD EDUCATIONA PAIC 41772 DTACT STUDY

TABLE 111-F00

s'i,:iFoRD PUBLIC SCHUR ENROLIENT Y LCE

1977-78 161981-62:2

HI 11 khols

School Year

Total

High School

Enrollment

%

Minority

Rite Black SianiA Asian

AtRrican

Iniian

2 0 t

36

Mil
,61977=1978 50691 28.3 4,077 71,6 10E315 23.1 262 U

1978=1979 5,678 30,6 3,943 695 ' 10585 24,4 299 5.1 51 ,9 U. 0

1979-1980 5,277 32,4 3,566 61.6 101382 26.2 215 5,2 54 1.0

1980-1981 5,042 34.6 3,300 65.5 1,49 26:8 314 61 78 1,5

1981-1982 40819 37.3 3,021 62,1 157 28.2 352 Ll 39 1.8

Source: Regard Public Schools, Office of Researchmd Deve.l!lopment,

SuillmarY of P°01_11!Ali_ktEn!IMt

(Stamford: Stamford Public Schools, OctobY 1, 19 -77, 1978, 1979, 190U, 1981),

Note: Does not include state vocational high school,



Private School Enro lment: Its moact Upo_n the Stamford Public School System

In Volume III of this report, the Stamford Educational Public Policy impact

Study has aamined the national c-;sue of the growth of private school enrollment

and assessed the local concerns bout this growth at the expense of Stamford

Public School s. There is a great_ concern in Stamford about the movement :f

public school students to the pri vete schools, and in fact, a part of the recent

Educational Planning Committee's Survey on Student Needs identified aspects of

theseissues by selecting nonpubl c school parents as respondents.
3

While there

has been a national trend of grow- -ith in the private schools, information recently

released by the National Institut i2 of Education shows that this upward movement

has ceased.

There is a areat deal of idio "ncratic and anecdotal f rmati 0- about a

growing number of families who plzalce their children in the private schools, but

the stadstical data does not doc:_:rnent such information. Although there are

record keeping problems concernin= private school information, a rev ew of a

decade (1970 to 1981) shows that tt.he proportion of private school students in

grades K-12 fell from 25 percent f the total enrollment (excluding Wright

Technical High School ) to a low of= 17.1 percent in 1973. The proportion

remained at this level until 1931 when it moved to 20 percent e Figure

II-Oneand Table III-Five).

A dose examination of the 19-1-1982 computer files of population totals

for the study neighborhoods by grde and for race for public and private

schools (including Wright Technical High School is shown in Table III-Six.

3The nonpubl ic school parents identified such probl ems as safety and
not enough emphasis on college pr-- paratorv courses. These perceptions
were not shared by parents, teache!- rs , and students invol ved in publ ic school .

- 24 -
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Figure III-One

Proportion of Private School Students

in Total Staalord School Age Population

cm1vg K-12, rIqn-Im

.7g

23

72:

21

r7771tr
Zo:

14 1170 1971 1972 MTh 1976 1977 197B 1979 19B0 1981
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TABLE III-Five

ENROLLMENT OF STAMFORD STUDENTS

LN UBLIC AND PRIVATE SCHOOLS

GRADES K-12

1970 TO 1980

YEAR
STANFORD

PUBLIC SCHOOLS
STAMFORD

PRIVATE SCHOOLS_
TOTALa
EN1:01,1-

Number Number Number
1

1970 20830 75.0 5207 25.0 26037

1971 70710 81,0 4847 19 0 2577

1972 20440 81.3 4698 18.7 25138

1973 20002 82.9 4134 17.1 24136

1974 19524 87.4 4184 17.6 23708

1975 19118 82.6 4020 17.4 231

1976 136O 82.3 3952 17.7 22312

1977 17506 82.5 3720 17.5 21226

1978 16739 82.0 3674 18.0 20413

1979 15692 81.2 3643 18.8 19335

1980 14911 81.7 3535 18.3 18446

Source: Stamford Public Schools, Office of Research and Development

Note: aExcludes 'ight Technical High School

ENT
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Table III-Six

Enrollment of Stamford Students bl Grade Level in Public and Private Schools

1980=1981

1

Grade Levels

1(-6

7=8

9=12

TOTAL

Total Public

School Population

8,323

2,750

6,934

18,007

Public School

# of Students 4 of Total

6,500 785

1,981 725

4,611 65,55

13,092 72,75

Private School

(including Wright)

-.'i N Students 7 of Total

1,823 21.9S

769 28.05

2,323 33,5S

4,915 27,3S



When ahalyzed by grade level and by neighborhood (see Tables III-Sever.

and III-Eight), there is a variation in 1981-1982, ranging from a low of 13

percent in 1-6 in SouLh End to a high of 32 percent in North Stamford and

Shippan; similarly, a low of 13 percent in South End in 7-8 and in the high

school age group, Waterside is the lowesL with 26 percem, and Newfield,

Shippan, and North Stamford with 39 percent.

In summary, the last decade, with the exception of this past year, has

seen a decline in the proportion of Stamford students attending private schools.

The very slight increase in this proportion for 1981 is a result of the closing

of Ryle and Franklyn and the phasing out of Rippowam. The actual numbers also

reveal a substantial decline, from 5,207 students in 1970 to 3,606 in 1981.

The Study Team believs that the p _portion will stabilize and t , Gi:U= c4uutAat

number, as a share of the declining total school age population in the city,

will continuo to decline or remain constant.

The_Demand for Schoolin in Stamford

The community needs assessment analysis of the demand for schooling in

Stamford began with a determination of the forecast enrollment for each

neighborhood study area which was then measured against the nominal capacity

of the school in the same neighborhood study area. In other words, to obtain

the community level of schooling needs the projected enrollment was subtracted

from the capacity, resulting in an excess number of seats or a seat deficit

indicative of the demand for seats. The July 15 "baseline" forecast of

population for the years 1990 and 2000 by neighborhood for school age population

was utilized for the forecast of enrollment, as discussed in the previous chapter.

Under this analysis of the school age population by cohort for the years

1980, 1990, and 2000, it was determined that the rate of change between 1980

and 1990 would decline by approximately 25 percent for all school age children,

- 28 -
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Grade

Mid City

Total %

North Stamford

Total %

STAMFOR] EDUCATIONAL PUBLIC PCLICV IMPACT SIN

Glenbrook

Total %

Tab] e -Seven

STAMFORD SCH001. AGE STUDENTS

1981 - 1982

Percent Attending Private Schools

by Grade Level Organization

City Wide and by Neighborhood

East Side Cove

Total S

Cil

So, End, Westover Waterside Shippan NeWkeid Springdale West Side Wic

Total % Total ¶ Total % Total % '%tal Total % Total % %

223 24 434 32 169 17 181 20 42 13 170 22 112 16 77 32 109 20,5 93 18,3 213 21 21

7-3 74 22 200 40 66 22 07 20 9 13 101 35 31 24 49 59 62 33 42 32,8 48 15 28

9-12 239 31 492 39 233 31 232 37 90 36 213 28 138 36 88 A 192 39 156 37,2 250 30 33,Z

Note: Includes Wright Technical Hiah School



STAMFORD EDUCATIONAL , ,1LIC POLICY IMPACT STUDY

Table III-Eight

Comparison of School Age Population in Public end Private Fchuls

1981-1982

i,

Private School

Age Populatioi

Neighborhood

Stud_ Area

Totd1 Public School Age Population

K-6 7-8 9-12 Total
-=--

1

K-6 7- 9-12 Total K-6 7-8 9-12

h q # I! #

Mid-CIty 934 329 765 2,028 711 76.0 255 77.5 526 68.75 1,492 73.57: 223 74 239

Clenbrook 1,006 304 742 2,052 837 83.2 238 78.29 509 68.6 1,584 77,19 169
1

66 233

East Side-Cove 922 287 635

,

1,844 741 80.37 200 69.69 403 63.46 1,344 72.89 181 87 232

Shippan 240 91 226 557 163 67.9 42 46.15 138 61.06 43 61.58;

i

77 49 88

South En& 320 72 252 644 278 86.BE 6387.5 162 64,29 503 78.1 42 9 90

Waterside 697 215 540 1,452 585

,

83.93 184 85.58 402 74.4 1,171 80.65 112 31 138

West Side 1,013 310 825 2,148 800 78 97 262 84.52 575 69.69 1,637 76.21 213 48 250

Westover 788 286 765 1,839 618 78.43 185 64.69 552 72.16 1,355 73.681 170 101 213

TOR 533 186 /96 1,215 424 79.55 124 66.66 304 61.29 852 70.12 109 62 19

Springdale 507 170 419 1,096 414 81.66 128 75.29 263 62.77 805 73.45 91 42 156

North Stamford 1,363 500 1,269 3,132 929 68.16 300 60.0 777 61.23

66.5

2,006

13,092

64.05
,

,

72.7 1

434

1,823

200

769

492

2,323STAMFORD 8,321 2,750 6,934 18,007 6,500 78.1 1,981 72.0 4,611

Source:
Stamford PtibliC Schools1 Office of Research and Uevelopment, july, 1982
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5-19 years-old, but increase a little less than five percent in the elementary

cohort, 5-9:years-old. In the neighborhoods, the changes range from a

precipitous overall 50 percent loss in Shippan and North Stamford between 1980

and 1990, to a modest loss of under two percent in the South End (see Table

III-Nine).

In order to depict the demand for educat'on more accurately, the school

age populaLion projected for the 5-19 age groups was redistributed into age

cohorts that coincide with the school levels: elementary, K-6; middle, 7-8;

and high schools, 9-12. Thus, the enrollment projection figures presented

earlier in the age cohorts of 5-9, 10-14, and 15-19 have been reagaregated

into age cohorts of 5-11, 12 and 13 and 14-17. The 18 and 19 year cohorts

have been excluded. As a result of this adjustment, a slightly smaller

decline of 23 perrent is noted for all school age children (5-17 year-olds)

between the years 1980 and 1990. By grade level, the elementary age group

(5-11 year-olds) showed a slight decline, while the middle and high school

levels showed higher losses for 1990. By 2000, the total enrollment levels

off to 14,000.

For neighborhood by neighborhood analysis, the total number of school

age children, 5-19 year-olds, is listed in Table III-Ten. It is noted that

North Stamford has the highest number of school age children followed by

Mid-City, Glenbrook, and West Side. East Side Cove, Westover, and Waterside

all have approximately 2,000 or more school age children. Turn of the River/

Newfield, Springdale, South End, and Shippan are much lower in total number.

Table III-Ten also indicated the neighborhood ranking by school age population.

Similar to the nverall school age population and the demographic profile

summary, there are clear distinctions between neighborhoods by race and

ethnicity when the school age population is assessed by race and age group for

31 -



STAMFORD EDUCATIONAL PUBLIC POLICY IMPACT STUDY

Table III-Nine
Pe cent Change in School Age Population (using 5-14

Year-Old Cohort Model) by Neighborhood
Between 1990 and 2000

Rank Neighborhood

Z ZS in school

Lg..S_Ell____
1990 2000

South End -1.8 +14.5

2 Mid-City -3.6 +5.2

West Side -8.8

Waterside -12.9 +15.8

Glenbrook -15.3 -2.5

6 E.mt Side -16.5 -5.8

7 Springdale -30.0 -11.3

estover -46.0 -15.9

9 TOR/Newfield -46.6 -15.6

10 Shippan -50.0 -13.4

North Stamford -50.2 -18.3

STAMFORD -25.7 0.8

source: Stamford Educational Public Policy Impact Study Team,
SEPPIS Study Team Projections, 1982.
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Table III-Ten
PE CENT OF SCHOOL AGE FOPULA/ION

OF TOTAL POPULATION IN 1980
BY NEIGHBORHOOD STUDY AREA
BY NUMBER, PERCENT AND RANK

Neighborhood
Study Arca

Total
Population

School Age
Population Percent

M1d-City 18,073 2,552 14.1 11

Glenbrook 13,563 2,465 18.2 10

East Side-
Cove 12,349 2,361 19.1

Shippan 2,638 717 27.2

South End 3,010 842 28.0 2

Watorside 5,934 1,930 32.5

West Side 9,805 2,474 25.2 5

Westover 9,340 2,219 23.8 6

TOR/Newfield 6,688 1,555 23.3 7

Springdale 7,019 1,375 19.6 8

North
Stamford 14,034 3,718 26.5

STAMFORD 102,453 22.208 21.7

Source: U.S. Department of Commerce, Bureau of the Census,
1980 Census of Population (Washington, D.C.:

DepartMen-t of COMMerce, Bureau of the Cersus, 1981).

Note: aThe area ranked #1 is the area with the highest percent
of school age children.
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1980. As Tab,- III-Eleven and Figure III-Two indicate, five --"ghborhoods

have a minority population of under 5 percent: Westover Springdale, North

Stamford, Turn of the River, and Shippan.

Table III-Twelve ranks the neighborhoods under study by their percentage

of minority students to their total school age population ith adjusted

percentages for the 5-17 year-olds included).

This is with a combined school age population of 9-584, or 43 percent of

the total Stamford 5-19 population. Three neighborhoods contain between 20

to 30 percent of minority school age children: Mid-City, Glenbrook, and East

Side-Cove, witn a combined school age population of 7,378, or 33 percent.

Three neighborhoods, Waterside South End, and West Side, range from almost

60 percent to almost 80 percent minority, with 5,246 or less than 25 percent

of the combined school age population.

Using enrollment figures for the total school age population for the

1981-1982 school year in Stamford (K-6, 8,323; 7-8, 2,750; and for 9-12,

6,934; totaling 18,007), the public school enrollment of the K-6 school age

population is 6,500 Or a little over 78 percent of this age group; for 7-8,

1,981 or 72 percent. For the 9-12 year olds, there a 4,611 Stamford children,

or 67 percent, who attend public school (see Table III-Eight). There is

approximately a 6 percent drop in the number of students attending public

school between the elementary, middle school, and high school levels. An

assessment of the percentage of public elementary and middle school attendance

(see Table III-Thirteen) by neighborhood shows that there is about a 30 percent

difference among neighborhoods between the South End, which has almost 90

percent of the total school age popul' ion in public school, to Shippan, which

has about 60 percent of its school age population in public school. Those with

34 -



STANFORD EDUCATIONAL, FURIC PO= naT STUDY

Table Ill-Eleven

SC11001, AC ?Ramo B7 RACE NO BI AGE# 1980

Tani School Age Mack Other

Neighborhood

Study Ares

Hid-City

Clenbrook

10-14 15-1 Total 5-9 10-14 13-19 5- DO-14 15-19 Total

Totel %

Minority

1 011

East SIde-Cove

Shippan

South Eat

Warersidt

st S16

Westover

14,8 37

712 646 916
63 61 166 63 63.2

2,219

TOR/Neufield

Springdale 1,375

North Stamford 962 1,403 1,343

STAMFORD 6,057

3,718 16 26

22,206 1,472

32 24 , 2.4 4.0

1,782 22.3 333 358 55 1 046 4.7

Source: U.S. Department of Commerce, Bureau of the Census, lElf_LIsuspfr____IpylItt,

(Washington, D.C.: U.S. Department of Commerce, Bureau of the Census, 1981 .
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Map of Stamford
Indicating Percent
Minority Projected in
School Age Population
(5-19 Year-Olds) for 1990

KEY

50-100% El
10-50%

0 10%

= neighborhoods
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Table III-Twelve
Comparison of Percent Minority
in the 5-19 School Age Population

with the Percent Minority
n 5-17 School Age Population for 1980

Percent Minority in School Age Population
Rank Neighborhood 5-19 Year-Olds 5-17 Year-Olds

Waterside 78.5

2 South End 73.8

3 West Side 63.2

32.2

STAMFORD 27.0

5 Glenbrook 24.8

6 East Side 20.1

7 Westover 4.5

8 Springdale 4.3

9 North Stamford 4.0

10 Turn of the River cewfield 4.0

11 Shippan 3.6 3.9

78.1

74.1

63.3

27.3

25.3

20.6

4.6

4.3

4.1

4.1



Rank

STAMFORD EDUCATIONAL PU LIC POLICY IMPACT STUDY

Table III-Thirteen
Percent of School Age Population

Attending Public Elementary and Middle Schools
by Neighborhood, 1980

Neighborhood Percent of School Age Population
in Public Schools - Elementary (K-6)

1 South End
2 Waterside
3 Glenbrook
4 Springdale
5 East Side-Cove
6 Turn of the River/Newfield
7 West Side
8 Westover

Mid-City
10 North Staff°, d
11 Shippan

Rank

86.9
83.9
83.2
81.7
80.4
79.6
78.9
78.4
76.0
68.2
67.9

STAMFORD 78.1

Neighborhood Percent Of School Age Population
in Public Schools - Middle School (7-8)

1 South End
2 Waterside
3 West Side
4 Glenbrook
5 Mid-City
6 Springdale
7 East Side-Cove
8 Turn of the River/Newfield
9 Westover

10 North Stamford
11 Shippan

STAMFORD

38

87.5
85.6
84.5
78.3
77.5
75.3
69.7
66.7
64.7
60.0
46.1

72.0



75 percent or more in the public schools are all located in the northern

neighborhoods with the exception of Shippan. As discussed earlier,

Waterside, South End, and West Side have a large percentage of school age

children. Whereas Springdale, with 81 percent of its children in public

has only a 4 percent minority school age population and Glenbrook,

xf its population in public schools, has a 25 percent minority

school age population.

In the high school age population, there is a smaller range, 74 perc nt

to 61 percent, in the eleven study neighborhoods see Table III-Fourteen

One difference is noted in the South End and Waterside neighborhoods. In

South End the percent of students in public schools falls from 87 percent

at the public elementary and middle schools level to 64 percent at the high

school level. Water:ide dropped 10 percent to 74 percent in pub'iic high

school. West Side also dropped 10 percent, while Glenbrook dropped 15 percent;

Springdale, 19 percent; Turn of the River, 18 percent

The description of the school age population distribution and the

composition of Stamford provides the basis for an assessment of the fu ure

LICWOHU for schooling uy neighburhoud.

Needs Analyis

In each forecast needs assess ent, three assumptions were applied to the

formula below:

O that all children ages 5-17 in the neighborhood study area

would attend public school

o that the same proportion of children ages 5-17 attend public

schools as found in the 1981-1982 Stamford Public Schools;

about 72.7 percent of the school age population overall

O that the number of children ages 5-17 attending private schools

in 1981-1982 will be the same in 1990 and 2000.

- 39
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Table I I-Fourteen
Percent of School Age Population Attending Public High Schools, 1980

Rank Neighborhood T of High School Population
in Public Schools

1 Waterside 74.4

2 Westover 72.9

3 West Side 69.7

4 Mid-City 68.7

5 Glenbrook 68.6

6 South End 64.3

7 East Side-Cove 63%5

8 Springdale 62 8

9 Turn of the Rive Newfield 61.3

10 North Stamford 61.2

Shippan 61.1

STAMFORD 66.5



The results of assessing need under each assumption vaty considerably

fo- each neighborhood study area. Thus, once the neighborhood level of need

was establ-Bhed for 1990 and 2000 by age group for the elementary, middle,

and high schools, the neighbo-hoods were ranked by the order of need, and by

level of demand not met by the supply under Assumptions One, Two, and Three.

The results from this needs analysis are presented '- the next section of

this chapter.

COMMUNITY NEEDS ASSESSMENT

Nominal Capacity 5-17 year-old school age Either (1 oversupply
of Schools resident population or (-) undersupply

of seats

(Capacity (Service Population) (Demand Level)

Finding5

As stated on the preceding page, several assumptions were tested in the

analysis of potential demand for schooling for the students of Stamford. The

first assumption states that all school age children living in the study

neighborhood will attend the public school located within their study neighborhood

of residence. The second assumption is that the current proportion of students

attending public school will be maintained. Under the third assumption it is

assumed that the number of children ages 5-17 in private school in 1981-1982

will remain the same for the years 1990 and 2000. The three sets of nombers

under these assumptions were compared to the nominal capacity of the public

schools, so that patterns of school use could be ascertained.
4

4-Designated in the Educational Planning Commi tee Reference Materials,
Volume II (January 4, 1982).
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The prcjected school enrollment for 1990 and the year 2000 has been

organized in Table III-Fifteen to show elementary- middle school, and high

school age-cohorts under each assumption. Between 1990 and the year 2000

there will be a slight decrease in elementary enrollment citywide. Only

Waterside and West Side show slight increases. Enrollment projecLions for

middle school and high school, howevr, show an increase. This is apparent

under all three assumptions. In certain neighborhoods, the population

decreases slightly more when students leave elementary school forniddle

school and then again from middle school to high school. According to private

school enrollment figures for the 1981-1982 school year (used to determine

assumption three) the percentage of resident students projected not to be in

public schools in 1990 is 22 percent for the elementary level and 39 percent

and 44 percent for middle and high schools, respectively.

A summary of the projected school enrollment shows that the total number

of potential school age population in 1990 in elementary school is 8,233

under Assu7pLion One; 6,502 under Assumption Two and 6,410 under Assumption

Three; for middle school it is 1,952; 1,458; and 1,183 respectively; and

for high school it is 4,174; 2,798; and 1,851. For the year 2000, elementary

school projections are 7,436; 5,876; and 5,613, while middle school projections

are 2,182; 1,691; and 1,413. High school figures under Assumption One, Two,

and Three are 4,478; 3,019; and 2,155.

Tables III-Sixteen to III-Eighteen show assessment of need based upon

Assumption One enrollment figures and nominal capacities of each school by

level and, for elementary schools, by neighborhood. The 1990 projected

population elevation (5-11 year-old- ) is 8,233. Thus, under Assumption One,

there will be a projected demand for about 825 additional seats. The middle

42
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Neighborhood

Stud-_Are8

PROJECTED

Table 111-Fifteen

SCHOOL ENROLLMENT, 1990 AND 1000

Assertion

1990

1

-

AsumptIon 2

2000

C"
. ,.As,em tion

--
2000 1990 1990 2000

K-6 .2=6 9-12

----

K=6 2-8 9-12 1=6 7-8 9-12 K-6 7-8 9-12 K-6 7-8 9-12 K=6 7-8 =12

Mid-City 1,397 282 514 1,073 342 722 1,061 218 161 265 531 1474 205 285 850 268 533

Glenbrook 1116 253 462 877 270 587 926 197 331 211 403 947 187 249 708 204 35

East Side-Cove 1-032 235 470 797 250 537 079 164 298 174 141 851 148 238 616 163 305

Shipp,

South End

1 7

4 5

38

111

la
197

150

4111

42

124

79

255

107

369

18

97

64

127 381

19

108

48

164

BO

333

-11

102

17

107

73 -7 -9

396 115 Ii65

Naterolde 769 186 473 960 260 447 645 159 352 805 223 367 657 155 13 848 129 149

Welt Side 1,165 269 548 1,189 347 703 919 227 184 918 293 490 952 221 198 976 299 453

Wegover 537 144 338 4111 135 262 421 93 144 377 87 169 367 43 125 311 34 49

TOR/Newfleld 370 107 236 340 94 178 794 611

69

145 11 63 104 261 40 44 231 32 .14

Springdale 507 118 225 363 114 249 414 141 796 86 156 414 76 69 770 72 93

North Stamford 758 214 576 768 204 365 517 1211 152 524 127 276 324 14 84 314 4 -123

Stamford 8,233 1,952 4,174 7,436 2,182 4,478 6,502 1,458 2,799 5 876 1,651 3,019 6,410 1,163 l 851 5,613 1,413 2,155

Source: Stamford Educat'onal Public Policy Impact Study Team, SEPPIS Study Team Projections, 1982.

Note: a All atodents attend poblic semnie.

b Same pecentage of students by neighborhood and sc6o61 level will Attend public schools in 1990 8nd 2000 as in the year 1981i

C Same number of student will attend private school in 1990 and 2000 as in the year 1982.
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STAMFORD EDUCATIONAL PUBLIC POLICY IMPACT STUDY

NEEDS ANALYSIS BY NETCHBORNOOD

Table Ill-Sixteen

BASED ON ASSUMPTION ONE (ELEMENTARY LEVEL)

Neighborhood

Study Area School

a

Capacity

1990

Projected

Population

(5-11) b

.0
Projected

Demand

2000

Projected

Population

(5-11) b

c

Projected

Den:ar.

Mid-City Hart Elem.
294 1'397 (1,103)

1,073 (779)

Glenbrook Stark Elem. 565 1,116 (551) 877 (312)

East Side-

Cove

Rogers Elem.

Mur hy_Elem.

760

441

Subtotal 1 201 1-032 +169 797 +404

Shippan 0 0 157 (157) 150 (150)

South End 0 0 425 (425) 438 (438)

Waterside 0 0 769 (769) 960 (960)

West Side Westover Elem. 437 1,165 (728) 1,189 (752)

Westover

I

Roxbury Mem.

Stillmeadow Elem.

583

717

Subtotal 11300_

721

524

+763

+875

481

340

;1119

TOR Newfield Davenport

Newfield

_537_

+905Subtotal 1 245 1370



Table III-Sixteen (cont.)

eeds Analysis by Neighborhood Based on ksumption One (Elementary Level)

Neighborhood

Study Area School Capacity

a

1990

Pojected

Population

(5-11) b

c

Projected-

Demand

2000

Projected

Population

(5-11) b

Projected
C

Dowd

Springdale Tognam 560

S rinqale 542

Subtotal 1,102 507 45. 363 4739

North Stamford Riverbank 487

Northeast 777

Subtotal 1-264 758 +506 768 41196

STANORD T0TAL
7,408

8,233
(825)

7'436 (28)

Source: Stamford Educational Public Policy Impact Study Team: SEPPIS Study Team Projections, July 15, 1982.

a

Educational Planning Committee Reference Materials, Volume I 1982.

b Based on Assumption One which assumes that all school age students will atteno public schools,

c

m excess seats available

() n need for seats
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Table III-Seventeen

NEEDS ANALYSIS BY NEIGHBORHOOD BASED ON,ASSUMPTION ONE (MIDDLE SCHOOL LEVEL)

Neighhornood

Siudy Area

Mid-City

Gienbrook

East Side-Cove

Sbippan

South End

West Side

Westover

TOR/Newfield

Sprin0aie

Nuth Stamford

f.chool

a

Capacity

1990

Projected

Population

(12-13) b

Projected

Demand c

2000

Projected

Population Projectcd

(12-13) b pcmaEd C

Cloonan Middle

Turn of River

Dolan

894

705

652

214

STAMFORD 2251

282

253

235

38

111

186

144

102

118

1052 +299

342

270

270

42

124

260

135

94

114

204

2,182 469

Source: Stamford Public Policy Impact Study Team: SUMS Study Team Projections, July 15, 1982,

a
Educational Planning Committee Reference Materials, Volume II, l9E

bBased on Assumption One which assumes that all school age children will attend public school.

C.

m excess seats available

() = need for seats



STAMFORD EDUCATIONAL PuBLIc POLICY LIPACT STUDY

Table III-Eighteen

NEEDS ANALYSIS BY NEIGHBORHOOD BASED ON ASSUMPTION ONE (HIGH SCHOOL LEVEL)

Neighborhood

Study Area chool Capacity

1990

Projected

Population

(14-17) b

Projected

Demand

2000

Projected

Population

(14-17) b

Projected

Demand c

Rippowam 1,384

Stamford 1973,

Westhill 2,207

Total
5,564

d

4 180
e

,. _

+1 390

+6

+1,086

( 298)

STAMFoRo TOTAL 4,174 4,478

Neighborhoods:

Mid-City
),,_ 772

Clenbrook 482 587

East Side-Cove 470 537

Shippan 105 7 9

South End 197 255

Waterside 473 487

West Side 548 703

Westover 338 262

TOR/Newfield 236 178



Table 111-Eighteen (cont.)

Needs Anal sis by Neighborhood Based on Assumption One (High School Level)

,

,

Ne1ghborhoo

Study Area School

a

Capacity

1990

Projected

Population

(14-17) b

---,

rojected

Demand c

2000

Projected

Population

(14.17) b

Projected

Deung

Neighborhoods

(Continued)

225

576

249

369

Springdale

North Stamford

Source: Stamford Educational Public Policy Impact Study Team: SEPP1S Study Team Projections, July 15, 1982,

Notes: a Educational Planning Committee Reference Materials, Volume 11, 1982,

b'

Based on Assumption One which
assumes that all school aap children will attend nublic schools.

3 excess seats available

() need for seats

d
Vocational school capacity figures not included.

Total Need without RIppowan.



school capacity is 2,251 seats which is 299 greater than the projected

enrollment. The high school projected demand is 4,175 for 14-17 year-olds

- _

or a surplus of 1,390 if Rippowum is open and a surplus of 6 seats if it is

closed.

Under Assumption Two, which is that the proportion of students attending

public schools in 1981-1982 will remain the same, the total 1990 projected

elementary population is 6,502 indicating a demand surplus of 951 seats.

the year 2000, the projected population is '3,876 showing a projected demand

surplus of about 1,500 seats if no schools are closed prior to that year.

The middle schools projected population for 1990 is 1,458, a demand surplus

of about 800, while 2000 population of 1,651 indicates a demand surplus of

600 seats, 200 more seats needed than 1990. The high school projected population

is 2,799 for 1990, a surplus demand of either 2,765 or 1,381 will result if

Rippowam is open or closed. In the year 2000, the projected high school

population increases to 1 019 creating a surplus demand of 2,545 if Rippowam

is open and 1,161 if it is closed (Tables III-Nineteen to III-Twenty-One).

Under Assumption Three, which is that the number of children in private

school is constant, the projected population for elementary schools in 1990

is 6,410 which indicates a demand surplus of about 1,000 seats. In 2000,

a population of 5,613 will increase that surplus to about 1,800 seats if no

schools are closed in 1990. The middle school projected population is 1,183

indicating a demand surplus of 1,068 in 1990 and 838 in 2000 for a population

of 1,413.

As for the high schools under Assumption Three, the 1990 projected

population of 1,851 indicates a demand surplus of 3 713 or 2,329 depending on

whether Rippowam is open or closed. In 2000, the projected figure is 2,155

which is 3 409 less than the total number of seats provided there are three

- 4 9 -
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STAMFORD EDUCATIONAL PUBLIC POLICY IMPACT STUDY

Table III-Nineteen

NEEDS ANALYSIS BY NEIGHBORHOOD BASED ON ASSUMPTION TWO ELEMENTARY LEVEL)

Neighborhood

Study Area School Capacity
4

1990

Projected

Population

(5-11) b

Projeaod

Demand C

2000

Projected

Population

(5-11) b

Projected

Demand

mid-city Hart Elem. 294 1,061 (767) 815 (521)

Glenbrook Stark Elem. 565 926 (361) 728 (163)

East-Side Cove Rogers Elem.

Murphy Elem.

760

_441_

829 +372 640 +561Subtotal 1,201

Shippan 0 0 107 (107) 102 (102)

South End 0 0 369 (369) 381 (381)

Waterside 0 0 645 (645) 805 (805)

West Side

..r._

Westover Elem. 437 919 (482) 938 (501)

Westover Roxbury Elem.

Stillmeadow Elem.

583

717

Subtotal 1 300 421 +879 377 +923

TOR/Newfield Davenport Elem,

Newfield Elem.

721

524

17243-7-2-9 +95_ +975_Subtotal 270

*1

5



Table III-Ninteen (cont.)

Needs Analysis by Neighborhood Based on Assumption Two (Elementary Level)

1990

Projected

2000

Projected

Neighborhood a Population Projected Population Projected

Study Area School Capacity (5-11) Demand (5-11) Domlnd C

Springdale Toquam 560

SPrOgOle 542

Subtotal 1,102 414 +688 296 + 06

North Stamford Riverbank 487

Northeast 777

Subtotal 1,264 517 +747 524 +740

STANFORD TOTAL 7,408 6,502 +906 5,876 +1,532

Source: Stamford Educational Public Policy Impact Study Team: SEPP1S Study Team Projections, July 15, 1982.

Notes: aEducational Planning Committee Reference Materials, Volume 11, 19824

bBased on Assumption Two which
assumes that the same percentam of students will

attend public schools in 1990 and 2000 as in the year 1982.

.1- a excess seats available

() need for seats
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Table III-Twenty

NEEDS ANALYSIS BY NEICHBORH000 BASED ON ASSUMPTION TWO (MIDDLE LEVEL)

Neighborhood

study Area

Mid-City

Clenbrook

East Side-Cove

Shippan

South End

Waterside

West Side

Westover

TOR/Newfield

Springdale

North Stamford

School
. a

Capacity

Cloonan

Turn of River

Dolan

894

705

652

STAMFORD TOTAL 2,251

1990

Projected

Populatiov Projected

2000

Projected

Populaticn Projected

( 12-13) Demand (12-13) Demad

218 265

197 211

164 174

18 19

97 108

159 223

227 293

93 87

68 63

89 86

128 122

1,458 +793 1651 +600

Source: Stamford Educational Public PoUcy Impact Study Team: SEPPIS Study Team Projections, July 15, 1982!

Notes:
a

Educational Planning Committee Reference Materials, Volume II, 1982.

b Based on Assumption Two which assumes that the same percentage of students

will attend public schools in 1990 and 2000 as in the year 1982!

+ excess seats available

() = need for seats
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I I

Table III-Twenty.One

NEEDS ANALYSIS BY NEICHBORHOOD BASED ON ASSUMPTION TWO (BICH SCHOOL LEVEL)

Neighborhood

Study Area School

Rippowam

Stamford

Westhill

Total

STAMFORD TOTAL

Neillhorhoods:

Mid-City

Glenbrook

East Side-Cove

Shippan

South End

Waterside

West Side

Westover

TOR/Newfield

114

Capacity

1990

Projected

Population

14-17)

Projected

Demand

2000

Projected

Population

(14-17) b

Projected

Demaml _

c

1,384

1,973

2,207

5,564 +2,765 +2,545

4,180 e +1,381 +1,161

2,799 3,019

361 531

331 403

298 341

64 48

127 164

352 362

384 490

244 189

145 109



Table Ill-Twenty-One (cont.)

Needs Analysis by Neighborhood Based on Assumption Two (High School Level)

Neighborhood

Study Area School Capacity

1990

Projected

Population

(14-17)

Projected

Demand

2000

Projected

Population

(14-17)

1

Projected

Neighborhoods

(Continued)

141

352 1

156

226

L

springdale

North Stamford

source: Stamford Educational Public Policy Impact Study: SEPPIS Study Team Projections, duly 15, 1982.

NnyoQi
aEducational Planning Committee eerence Materials, Volume lh 1982

Based on Assumption Two which assumes that the same percentage of students

will attend public schools in 1990 and 2000 as in the vear 1982

. excess seats available

() need for seats

Vocational school capacity figures not included,

eTotal Need without Rippowam,



high schools. If Rippowam is closed this surplus decreases to 2,025 (see

Tables III-Twenty-Two to III-Twenty-Four).

A revi61 of the citywide density pattern for the year- 1990 and 2000

under Assumption Two shows elementary schools in the southwest section of

the city (West Side, Glenbrook, Mid-City South End, Waterside, and Shippan)

have a projected need or deficiency in seats, while the northern and eastern

sections (North Stamford, Westover, Springdale, and Turn of the Riv 7Newfield)

have a surplus of seats. Tables III-Twenty-Five to III-Twenty-Seven rank each

neighborhood's demand for elementary schools under all three assumptions in

1990 and 2000.

Summary

An examination of the demand for schooling under the three assumptions

within the context of the finding of the comprehensive planning process

indicates that Assumption Two (the same proportion of children, ages 5-17,

who currently attend public school will continue to do so in 1990 and the

year 2000) is the approximate assumption for projecting demand for schooling.

Volume II describes the social and physical environment of Stamford cu rently

and in the next two decades. Based upon that analysis, the demand for

schooling shows that there will be a surplus of approximately 900 seats in

the year 1990 for the elementary schools, grades K-5; and a surplus of about

1,500 seats in the year 2000 if no schools are closed prior to this time.

The middle school, orades 7-8, show surplus seats of about 800 for 1990; if

the 800 seat capacity is closes prior to the year 2000, there will be a

deficit of about 200 seats at that time. The high schools demand is projected

at a surplus of 2,767 with Rippowam open and 1,381 with it closed. In the

year 2000, using the same capacity figures, there will be an increased demand

for seats; 2,545 surplus seats with Rippowam open and 1,161 seats with Rippowam

closed.

- 5
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,

Table 1114wenty-Two

NEEDS ANALYSIS BY NEIGHBORHOOD BASED ON ASSUMPTION THEE (ELEMENTARY LEVEL)

Neighborhood

Study Area School Capacity

1990

Projected

Population

(541) b

Projected

Domand C

2000

Projected

Population

(541) b

Projected

Deman] C

Mid-City hrt Elm 294 11174 (880) 850 (556)

Clenbraok Stark 565 947 (382) 708 (143)

East Side-Cove Rogers

Murphy

760

441

Subtotal 1 201 851 +350 616 +585

Shippan

South End 0 0 383 (383) 396 (396)

Waterside 0 0 657 (657) 848 (848)

West Side Westover 437 952 (515) 976 (539)

Westover Roxbury

Sifilmeadow

583

717

Subtotal _ 300 367 +9 33 311

TOR/Newfield Davenport

Newfield

721

524

Subtotal 1 245 261 +984 231 +1,014

1.69



Table III-Twenty-Two (cont.)

eieds Analysis by Neighborhood Based on Ass.umption Three (Elementary Level)

. 1990

Projected

2000

Projected

Neighbothood Population Projected Population Projected

Study Area School Capacitya 0-11) b Demand c (5=11) b Timmk

Springdale Toquam 560

Springdale 542

Sul;total 1 102
1_-___ 414 +6 27 +832

North Stamford Riverbank

_

487

Northeast 777

Subtotal 14264 324 +940 334 +9' 0

STAMFORD TOTAL 7,408
6,410 +998 5,613 +1,795

Source! Stamford Educational Public Policy Impact Study: SEPPIS Study Team Projections, July 15, 1982:

Notes: aEducational Planning Committee Reference Materials, Volume 11, 1982,

bBased on Assumption Three which assumes that the same number of students will

attend private school in 1990 and 2000 as in the year 1982.

C

+ = excess seats available

() . need for seas
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Table III-TWenty-Tbree

NEEDS ANALYSIS BY NEIGHBORHOOD BASED ON ASSUKPTION 3 (MIDDLE LEVEL)

Neighborhood

Study Area School Capacity

1990

Projected

Population

(12-13) b

Projected

Domand c

2000

Projected

Population

(12=13) b

Projecta

DemandC

Mid-City

Glenbrook

East Side-Cove

Shippan

South End

Waterside

West Side

Westover

TOR/Newfield

Springdale

North Stamford

Cloonan

Turn of River

Dolan

894

705

652

208

187

148

-11

102

155

221

43

40

76

14

268

204

163

-7

115

229

299

34

32

72

4

STAMFORD 2,251 1,183 +1,068 1,413 +838

Source: Stamford Educational Public Policy Impact Study: SRNS Study Team Projections July 15, 1982i

aEducational Planning Committee Reference Materials1 Volume II, 1982.

b
Based on Assumption Three which assumes that the same number of students

"will attend private school in 1990 and 2000 as in the year 1982.

Notes:

excess seats available

() need for seats
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Table III-Twenty-Four

NEEDS ANALYSTS BY NETCHBORHOOD BASED ON ASSUMPTION THREE (HICH SCHOOL LEVEL)

Neighborhood

Study Area School Capacity

1990

Projected

Population

(14-17) b

Projected

Demand C

2000

Projected

Population

(14-17) b

Projected

Demad C

Rippowam 1,384

Stamford 1,973

Westhill 2,207

Total
5,564 d

e

+3,713 +30409

4,180 +2,329 +2,025

STAMFORD TOTAL 1,851 2,155

2.1 hli2.2.r1.._..===loods:

Mid-City 285 533

Qenbrook 249 354

East Side-Cove 238 305

Shippan 17 -9

Smith End 107 165

Waterside 335 349

West Side 298 453

Westover 125 49

TOR/Newfield 44 -14



Table 1114wenty-Four (cont.)

!ls4_1Analbrielon3rhod;-

Neighborhood

Study Area

ao of i- III i 1,=_- School_ -.. 1

School Capacity--

.1.1iroft

1990

Projected

Population

(14-17)

Projected

Demand

c

2000

Projected

Population

(14-17)

Projected

Demant4

Neighborhoods

(Continoe0_

69

84

-----

93

-123

Springdale

North Stamford

Source: Stamford Educational Public Policy Impact Study: SEPP1S Study Team Projections, July 15, 1982.

Notes:
AEducational Planning Committee Reference Materials, Volume II, 1982,

bBased on Assumon Three which assues that the same mber 6 students

will attend private school in 1990 and 2000 as in the year 1982.

c
4- m mess seats available

() .1 need for seats

dVocational school capacity figures not included.

Total Need without Rippowan.
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Table III-Twenty-Five
Neighborhcod Study Areas Ranked by Forecasted Order of Need
for Elementary School Facilities Based on Assumption One

Rank Neighborhood 1990 Neiqhbornood 2000a

1 Mid-City (1,103) waterside (960)

2 Waterside (769) mid-City (779)

West Sloe (728) West Side (752)

4 Glenhrook (551) South End (438)

South End (425) Glenbrook (312)

6 Shippan (167) Shippan (160)

7 East Side Cove 169 East Side Cove 404

8 No. Stamford 506 N- Stamfo d 496

9 Sp -ing0a1e 596 Springdale 739

10 Westover 763 Westover 819

11 TOR/Newfield 876 TOR/Newfield 906

Source; Stamford Educational Public Policy Impact Study Team:
SEPPIS Study Team Projections, July 15, 1982.

Note:
a
(Decrease), increase



STAMFORD EDUCATIONAL PUBLIC POLICY IMPACT STUDY

Table III7Twenty-Six
Neighborhood Study Areas Ranked by Forecasted Order of Need
for Elementary School Facilities Based on Assumption Two

Rank Nei9hbor.hood 19908 Neighoornood 2000

1 Mia-City (767) Waterside (80b)

2 Waterside (645) Mid-City (521)

3 West Side (483) West Siae 501)

4 south End (369) Soutn Ena (381)

Glenbrook (361) GlenUrook (163)

6 Shippan (107) Shippan (102)

7 East Side Cove 372 East side Cove 561

Springdale 688 ho Stamfora 740

No stamfora 747 Springaale 806

10 Wostover 870 Westover

11 TUR/Newfiela 851 TUR/Newfi ld 973

Source: Stam ord Educational Public Policy Impact Study Team:
SEPPIS Study Team Projections, July 15, 1982.

Note: a(Decrease), increase

- 62 -
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Table III-Twenty-Seven
N'eighborhood Study Areas Ranked by Forecusted Order of Need
for Elementary School Facilities

a

Based on Assumption Three

Rank Neighborhood 1990 Neighborhood 2000

1 Mid-City (880) Waterside (848)

2 Waterside (657) Mid-City (55a)

West Side (515) West Sloe 539)

4 Soutn End (383) south End (395)

Glenbrook (382) Glenbrook (143)

b Snippan ( 80) shippan ( 73)

East Siae Cove 350 Last _ioe Cove 585

8 Sp-ingdale b88 Springdale 832

9 Westover 933 No Stamforo 930

10 No Stamford 940 westove 969

11 1 !/Newfie1a 984 ror/ewfie10 1,014

Source: Stamford Educational Public Policy Impact Study Team:
SEPPIS Study Team Projections, July 15, 1982.

Note:
a
(Decrease), increase
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FACILITIES UTILI_ TION STRATEGIES

Educational Goals and Polic-Assitions

Educational goals and policy assumptions provide an analytic framework

for an assessment of facilities and their utilization. The goals and the

policy assumptions which follow were identified initially from meetings with

the Stamford Educational Planning Committee and members of the Stamford Board

of Education, Stamford teachers, administrators, students, parents, and

community members. They wore then further examined by a review of the

Stamford School System Planning Reports for the last five years; finally, they

were documented at meetings held in September and Octobe: 1982 and through

the Subcommittee reports of the Educational Planning Corftittee presented on

October 28, 1982. The goals and policy assumptions have been utilized as the

basis of the criteria for assessing the information gathered for the facilities

analysis and for the development of the policy recommendations. The policy

options reflect these policy assumptions. Since there may be potential

discrepancy in any set of goals and policy assumptions, the Stamford Board -f

Education and the community should weigh the impact of each against the other

when final facilities utilization decisions are The educational goals

are to maximize cost-effective, desegregated, quality education in an optimum

learning environment and to prepare students to function successfully as

citizens, family members, parents, workers and consumers. The policy assumptions

are:

- 64 -
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O reascnable and equitable racial balance

O academic balance and feeder pattern continuity

o student access to an appropriate educational program

. safe, sound, and environmentally fit facilities

O adequate space and resou ces for advanced curriculum

O provision of orderly and timely reduction of surplus capa- ty

O maximization of quality educational experience

O provision of =ervices to meet the needs of all students in the

school system, reduction of out-of-school system placement

O minimization of student disruption by continuity through tle

grades in the same school

O minimization of social/neighborhoo,.. disruption

O preservation of neighborhood orientation

O provision of equitable distribution and cost-efficient transportation

Criteria for_Decisi_on_Malciqg

There are three major .ecision criteria which themselves encompass a large

number of factors upon which determination about facilities will be made. The

criteria respond to the issues, concerns, and trends raised in the Policy Impact

Analysis, and, specifically- to the educational goals and policy assumptions

stated earlier in this chapter. By and large, these indicators have been

quantified as a way to measure their impact on the policy process.

The three major elements are:

R22.29.ra-hic: The number, race, and spati 1 distribution

of school age children, ages 5-17, relating

to equality and access in 1990 and 2000.

- 65
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Physical Plant Assessment: djusted capacity, surrounding environm

community use, potential for community use,

potential for conversion to alternative use,

and long term capital liability.

F scal Measures: Magnitude of savings, specific types of

investments, and a comparable relative

efficiency of different structures.

When developing the decision matrix other elements which must be considered

are social conditions of the neighborhood and the p oximate land uses of the

physical plant.

The weighted matrix for decision making is as folio s:

Elements Weight

Demographic Analysis 35

Physical Plant 75

Fiscal Measures 25

Social conditions 10

Proximate land use 05

Total 100 percent

Pemogra,phic Analysi.s

The decision criteria of demographic analysis have been discussed in

Chapters Two and Three. Each indicator is examined by neighborhood; all

the neighborhoods are grouped according to census tracts. The sped ic

indicators are:

- 66 -
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percent of total school age population by neichborhood in 1980,

ranked for the city

size Of school age population in 1980, ranked by neighborhood

percent of school age population in public schools, ranked bv

neighborhood

percent of minorities in school age population, ranked

percent of change in 1980 to 1990 population, ranked for the city

need for schooling hy hPighknrho,-_,H, rAnked

The number of the school age children projected for the years 1990 and

2000 is:

Projected Number of School Age Children -= Yea s 1990 and 2000

School Age 1990 2000

K-6 8,233 7,436

7-8 1,952 2,182

9-12 4,174 4,478

Total 14,359 14,096

The South End, Waterside, and West Side, clustered in the southwest of

the city will gain population; East Side-Cove, Glenbrook, Mid-City, and

Springdale will lose less than 10 percent and Shippan, Westover- North

Stamford, and Turn of the River/Newfield will lose slightly more than 10

percent. However, there are very recent changes in housing in North Stam ord,

and possibly Westover, which may ameliorate this decline. The minority

population in Stamford will grow from 18.5 percent to 25.8 percent in 1990,

- 67 -

124



to potentially 34 percent in the year 2000 This will be the trend of

natural increase if the housing market does not intervene. Neighborhoo

composition varies tremendously in 1980 from a low of 3 percent in Turn of

the River, Westover, North Stamford, and Shippan; to a mid-range of between

12-20 percent in Mid-City, Glenbrook, East Side-Cove; to a high of 66 per ent

and over 4 South End, Waterside, and West Side. In 1990 and 2000, all

neighborhoods will increase their minority population slightly, but there

will be no real distribution changes unless there is a change in the housing

pattern. Again, those neighborhoods with the largest minority population are

the largest growth neighborhoods and ere grouped in the southwestern section

of the city. If th2 housing market trends continue, however, it is highly

possible that the minority population will decreas- and as it does, so will

public school enrollment.

The spatial distribution of the school age population follows this general

pattern as described in detail in Chapter Two.

Facilities Anal sis: 1 of Public Education in a Lor Faoil_ities_PTan

The relationship of physical facilities to the long term educational goals

f the city is a crucial concern, particularly in a climate of declining

enrollment. The purpose of the facilities plan is to assemble available

information regarding the nature, scope, and condition of existing facilities

and to compare this information with the long term academic objectives of

the system -ee Table IV-One).

The evaluation of facilities has been organized according to the present

use categories which are K-6, middle, and high schools. At this time, no

changes in the grade organization are expected. Grade reorganization would,

of course, have a significant impact on long term facilities utilization plans.
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TABLE Iv-ONE

11ASIC FACILTTIES DATA

1982 D2te of Dnte of

School Ncizhborhood Czpacit Enrollment Constructi n Renov2t1on

Dzvenport Turn of the

Ridge River 684 .646 1972

Hort Mid City 424 362 1915 1952

Murphy East Side Cove 464 479 1900 1922, 1956

Nmfiel Turn of the 524 460 1954

River

Northeast North Stamford 772 611 1966

Riverbank North Stamford 418 377 1962

Rome East Side Cove 667 623 1889 1904,1915,1922,1962

1964,1974

Iloxbury Westover 537 440 1955 1959,1964

Springdale Springdale 551 491 1919, 1974

1956

Stnrk Glenbreek 551 526 1927 1953, 1970

Stillmendov Westover 777 742 1972

Toqunm Sprinr.dale 643 GOO 1967

Vestover 17est Side 383 364 1955

Cloonan Mid City 868 792 1967

Dolan Springdale 592 6.10 1949

Turn of the Turn of the 730 648 1963

River River

Hippowam Turn of tha 1384 745 1961

River

Stamford Glenhrook 1984 1523 1928 1967

Vesthill Weetover 2215 1968 1971



Evaluation c-jteria. The evaluation of facilities is seen as a rational

process in which facilities are compared with one another and in some cases,

with established criteria see Table IV-Two For the most part, the evaluations

are either a di-ect result of past surveys or the indirect result of ,hese

surveys, in that past data have been combined to produce new indicators of

facility potential, effectiveness, etc. The principal criteria used in the

analysis are:

0 Model capacity All schools from elementary to high schools

have seen academic programs change and evolve. As these changes

have occurred, various modifications have been required in the

physical organization and utilization of interior space. '-

many cases, tnese modifications have had the effect of changing

tho capacity of the building. It is expected that future programs

and techniques will arise and that space will nave to be provided.

When the required space is of a specialized nature that is

inappropriate for general classroom occupancy, the net effect can

be a reduction in the capacity of the school.

o Surrounding environment - When evaluating a particular category

of school facility it is helpful to be aware of the general setting

of the school in lo ational terms. The Assessment Project of 1978

described the environmental setting of each school according to the

surrounding land use. Implicit in this desc iption is the evaluation

of the reliability of the location as a function of the compatibility

of surrounding activity with educational use (see Table IV-Three).
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Tabie IV-Two
Evaluative CriDria for Faciliti Analysis

First Order
Evaluative
Criteria

second order
implicit
Criteria

Tniro Order
Implicit
Criteria

Adjusted
capacity

Surrounding
environment

Community
use

Potential for
community use

Potential for
conversion to
alternative use

Impact of
satisfying space
and functional
standards

Compatability of
land use with use
of schodl for
educational
purposes

Level of integration
of school into
public affairs

Level of poten ial
based on site,
planning and
physical issues

Same as for
communizy use,but
weighting system

- 71 -
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Relationship to
elementary
comparative models

Impact of specific
concerns of curriculum
specialists

Site:
location, transportation,
expansion potential,
parking, outdoor space.
Planning:
sepa7rate entries, on grade
entries, access, plan
flexibility existing plan and
circulation, room sizes,
special facilities
PhysiW_:
# of stories, size, condition,
structural flexability, code
requirements interior condi-
tions,_ exterior conditions,
mechanical systems,
rehadilitation costs.

Same as for community use,
but weighting system
different



T,k

Evaloat ve C-ieria for Facilities Ana is

First Order
E/aluative
criteria

.)econo Order
Implicit
Criteria

Tnird Order
Implicit
Criteria

Long term
capital need

Margin of improvement
required to upgraae
structure

Level of adjustment
required to accomodate
needs of comparative
models

L2vel of adjuStment
required to resolve
long term functional
deficiencies

Physical conoition of:
structure exterior, floors,
walls, ceilings,
furnishings,_pldmoing,
electrical, lighting,
heating, ventilating, air
conditioning, site

Gross area of facility



School

Davenport

Ridge

STAMFORD EDUCATIONAL PUBLIC POLICY IMPACT STUDY

Adjusted Enviornment

Capacity (Surrounding)
r

Hart 322

Hurp y

Newfield 322

Northeast 644

Riverbank 4,93

Rogers 644

Roxbury 483

Stark 483

sPringdale 48

Stillmeadow 644

ToqUam 483

Westover 483

Excellent

Suburban

Urban

Fair

Table IV-Three

Facilities DecisiovMatrix, Part I

Community Role

Community (Qt

Conversion for 1;daptive Long Term Capital

Oise

Community Conversion Rar0

Limited Community

UsP 79 10 11

Heavy use by clubs

organizations 26 10

.-oan

Fair Limited community

use but significant

involvement in

school 23 5. 6

ou ur an

Excellent

ou an

Excellent

.eav_ use-an

community involve-

ment (sports)

Very limited

community use and

involment

Rural

Exceljent

Urban

Good

u ur an

Excellent

Suburban

Excellent

29

29

Limited zommunty 22

use and involvement

eavy community

use and involvement 27

1.)

9 13

!cry _eavy community

use and involvement 30

Heavy ciaMity use
anG involvement IJ

9

4

2

7

Suburban

Good

HWORt
Suburban

Excellent

an

rommuitv
use anu involvement 27 3 II

tiEgl UMNUnt 25

c'nffelisEi VlY
6

LAUT gym
31 11 1



Adjusa

School Capacity (Surrounding

STAMFORD EDUCATIONAL PUBLIC POE Y IMPACT STUDY

Table IV-Three

Facilities Decision Natrix, Part II

Environmell'z

Cloonan 809

Dolan 517

Turn of 655

the River

Rippowsm 1364

Urban, Excel-

lent

Suburban, Good

Suburban,

cellent

Suburban, EN-

cellent

Stamford 1900 Suburban, Good

Westbill 2177

1S2

Suburban, Ex-

cellent

Community Role

(Community Us

Moderate comm-

unity use gym

2nd auditorium)

42

Conversion for

Adantive Ruse

14,

Long Term

Canital Need

,928 600

Moderate com-

munity use (sp rts,

senior citizens

32

5 565O40

Heavy community 1,640,800
US8

Adult oduention,

library, sports arrd

auditorium

41

15 643,200

Heavy use of

classroom spac

45

17 7,961,200

Auditorium used 16 3,3 8
46

133



O Community use The importance of a school as a ronacademic site,

the role which the school has in the cultural and civic affairs

of the community, is also assessed. In the case of the

architectural assessments prepared in 1978, it was noted at that

time whether the facility played an active part in the after hours

affairs of the coRaunity, i.e., sports programs, P.T.A., and

elderly functions. Table IV-Three displays this data,

O Potential communit use - Each facility was evaluated in 1978 to

determine its inherent potential for community services. A wide

assortment of criteria depicting site, planning, and facilities

issues were used to determine the specific potential for a range

of fifteen possible community service functions. These scores

have been combined to produce an overall score of functional

potential (see Table IV-Three).

O Potential for conversion - Similar to the community se vice

issue, each school was evaluated according to its potential for

conversion to another use and occupancy. This rating should be

of interest in the cases where a school is a candidate for closing

and would come a surplus facility (see Table IV-Three).

Long term ca_ftal need_ - If it is assumed that the present facilities

will become the inventory of schools for the future, then a realistic

concern is to what extent their present conditions will incur costs

for the system in the future. The architectural assessment of

1978 evaluated each facility agains a comprehensive list of

physical criteria. Each school reccived a score based on a

possible maximum of 100. The difference between the maximum and

- 75 -
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the observed score constitutes the marain of improvemeni, which

could be required if each school was hypotheLically upgraded.

The product of the gross area of the school and the margin of

improvement is a numerical value which can be interpreted as

the long term capital liability of the facility. The number

has no direct meaning (in terms of dollars), but it is appropriate

for use in comparing facilities to one another (see Table IV-Three).

. K-6 facilities The present K-6 schools consist of a roster of

13 facilities of varying sizes, age, and capacity. Due to the

enormous physical variation it was necessary to standardize the

existing data as much as possible. This was done by comparing

each facility to a comparative mode) which established the physical

and functiona1 parameters for the si-hool. The comparati--- models

were based on a space 61location concept that has been in use in

Stamford for some time. This concept merely requires that there

be an equal number of conventional classrooms for each grade

division between kindergarten and sixth grade. The models, then,

consist of 2 classroom, 3 classroom, and 4 classroom models w th

capacities of_322, 483, and 644 students, respectively (see Table

IV-Four). In addition to the conventional classrooms, each model

has certain requirements for auxiliary instructional space and

ancillary service space depending on potential enrollment. In

many cases, the auxiliary instructional space presently exists,

but there are numerous instances where auxiliary space will

probably be required to meet long-term educational goals. For

example, it is believed that science and math, -t the elementary

level will require specialized areas as will future programs
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Table IV-Four
Basic Organizational Parameters for

SchooTs in Stamford

pa -ES NO. 1-b

e Elementary

lotal E- ollment

A. 2 class 2 12 322

B. class
1 483

class 4 24 (544

5 class 5 3U 805

Note: Need for auxiliary instructional space

Assumptions:
1. Average week aiviaeo into 28 instructional time increments of 45

minutes each leaving approximately seven 7) hours for lunch,
play, passing, counseling, etc.

2. Neea for specialized space will increase, i.e., math, science,
cOmputer assisted instruction particularly in Grades 4, 5, and 6.

3. Art_ facilities should be upgraded to provioe opportunities in

applied as well as fine arts.



inyn1 mnIttr T

assumed that these specialized needs could be accommodated within

the existing buildings without the need for additions. The

reassignment of space to these funcLions, however, will reduce

the ultimate capacity of the school to the extent that capacity

dictated by the comparative model differs from the present

capacity (see Table IV-Five).

0 Middle schools and h -h schools - The ev luation of these

facilities followed a process similar to that used for the

elementary schools with the exception of the capacity estimate

for the building. To project the future capacity, the

architectural assessments of 1978 and comments from current

school department curriculum specialists were reviewed for Lhe

purpose of identifying major deficiencies which would require

significant reassignments of space. In some cases, the program

needs would not alter capacity, but there were some program

areas which are assumed to require small group sizes or are

used infrequently and after hours which have the net effect of

reducing maximum enrollment.

Fiscal Anal_ sis

Fiscal analysis is an important component of any facility utiliza ion

plan. As part of the Stamford Educational Public Policy Impact Study, the

fiscal analysis can best be used and understood in conjuction with and

consideration of the types of data and analysis contained in the plarL It

can be used for three different purposes.

First, it should reflect the magnitude of savings available by closing a

building. Second, it should indicate which facilities may be in need of

specific types of investment. Finally, the fiscal analysis should provide
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Conventional
Classrooms

Kil r arten
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Table IV-Five

Surrrnary uf Comparative Models (Elemen,ary Level)

2 Class
Model

2

3 Class
Model

3

Class
Model

4

I - 6 12

_

;114A1_1= instruction _ _ c
_-

Music 1

In, ru ent

Fin_ _Arts

_LaaliLd_Arts - 1

Darkroom _

Scien i 1

_ Math _ _ 1

Math Ai

R :di Ce_n 1

llea_'n_ CAI

-ILUnna.si.um *

Outdoor

Anc ii

Auditorilu

Media Center 1. 1 1

R-sourcs

1 Pe-_ m_ 1 ,- i

Ca-Peteria *_-__x=

Kitchen

Staff_Lialinge

Administr n
..

P e-_t_Teache

_:_in St_or.

SAtrOlitp Stnr,

integrate with parent or othr compatible space
Scaled in proportion to need



the means of comparing the relative efficiency of different structures.

Three different types of indicators were used in this fiscal analysis.
7

These are descriptive indicators, cost indicators, and summative indicators.

Descriptive indicators_used. Descriptive indicators are used to provide

a context through which cost variables can be better understood. The

descriptive indicators used in ths analysis were:

O adjusted student capacity as defined and provided by the Stamford

Public Schools, Office of Research and Development as of January,

1982 (see Tables IV-Three and IV-S-ix).

O area of building in square feet as provided by the Stamford Public

Schools, Business Office.

Cost indicators used. The cost indicators used are generally fixed

cos -s that are associated with the operation of school buildings. The

listing of variables is meant to be both indicative and illustrative, b t

not exhaustive.

c, FY '83 administrative staff costs as specified in the Stamford

Public School Budget for FY '83, as reallocated on June 8, 1982.

Administrative interns are included in this category (see Tables

IV-Six to IV-Eight).

O FY '83 media staff costs as specified in the Stamford Public

School Budget for FY '83, as reallocated on June 8 1982. Media

aides are included in this cost category (see Tables IV-Six to

IV-Eight).

o FY_ '83 clerica) staff costs as specified in the Stamford Public

School Budget for FY '83, as reallocated on June 8, 1982. Clerical

aides are included in this category (see Tables IV-Six to IV-Eight).



STAMFORD EDUCATIONAL PUBLIC POLICY IMPACT STUDY

Table IV-Six

Indicative Potential Savings of Annual Co3ts

If Elementary School Buildings Are Close(

COSTS SAV7S

4-J

SCHOOL

Rank

Davenport

Ridge

721 105 798 26,594 60,220 63,397 1,710 1,040 3,198

Hart 294 44,003 29,451 13207 39,197 7,910 1,389

35,441 12,290 7,385

376,893

170,4931,132 2,460

Newfield

Norlheast

Rivertank

524 82,457 25,451

105,798 30,CO2 94,962

82,407 63,308

50,793 11,72 4 1,765

34 013 20,945 2, 916

105,798 30,102 26,594 94,952 44,738 35,871 3,689

146 1,476

1,589 1.96i

1.145 5,412

816 2,214

2,218 1,968

234,288

256,623 489

348,996

255,427

Roxbury 79,115

ringdalc

lc)

105,798 30,802 71d22

37,020 13,756 1,441 1,155 2,460

37,020 23,761 2,939 302,289

144



Table Mix (cont.)

Indicative Potential Savings of Annual Costs if Elementary Buildincs Are Closed

CNTS ,V°PT70_

SCHOOL

Ste

meadow

Toquam

Itstover

.r1 III
H ij k,

co co u co 1J C4 C,1 V co !=i N
(1) .ri: 41 CP 0 In cr,

p
cf.-.1 c-1 ( Ely
. H . illIi It o tr R1 tO #r1 0 0

H 4, 1,4 ', NI ea
i'' P

,, (i) ,.,, id

[,, ::: tr) [J, u Li) f, 0 6) [LL L I (1-1

565 1051798 29,451 711222 49,101 11,592 001620

717 1151396 301802 261594 79,135
3521151 491

105,799 94,9E2

437 821407 291451 261594 5:y02 55,197 17,644

STAMPD

on

1229615

142

3S9,613 2911357 5921038 3,45826



SCIOL

Cloonan

Dolan 652 120,R11

TOR

STEOPD

1

35 511

0.) ti
co4,-on

di a_

H
14i U W
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Table IMeven

indicative Potential Savings of Annual Costs

If Middle School Buildings Are Closed

+'

4-'

4.JwUC
0 1

tr)
d

0.1 ),A T-

V4,4

6

451951

705 120,811 29,451

1261616 661478

54,669

761452

13i304

23092

7.092

1392

11263

31936

3,936

517,693

3473319

579

532

Rank

160 2

104 1

1 1

144

4091937 941413 105,199 I367 2013490 1371209 63514 41971
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Table IV-Eight

Indicative Potential Savings of Annual Costs

If ich School Buildings Are Closed

flOTC, SAVT7,5'
f

SCHOOL
w
-

11731 211,659 531948 70,610 135 076 191,103 3,349 4,111 11,070 723,5146 4b3

1401057 1406,792

2

1

Its-till 21759 250,063 75,468 1311595 751,117 101772 4,733

-

MFORD'1 6,956 711,725 298814 639 ,268 1464,500 619 17,3 5
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O FY '83 cutodial _aff costs as specified in the Stamford Public

Schools Budget for FY '83, as reallocated on June 8, 1932 (see

Tables IV-Six to IV-Eight).

c' FY 182 hea_ti s as specified in an analysis of expenditures

prepared by the Stamford Public Schools, Business Office (see

Tables IV-Six to IV-Eight).

Fr.:82_utility costs as specified in an analysis of expenditures

prepared by the Stamford Public Schools, Business Office. These

figures include no costs for heat (see Tables to IV-Eight).

O FY '83_ securit costs are based on an analysis of the contracts

between the Stamford Public Schools and the Sonitrol and Amsafe

Companies (gee Tables IV-Six to IV-Eight

O FY '82 water_ costs are based on data provided by the Stamford

Public Schools, Business Office (see Tables IV-Six to IV-Eigh ).

o FY '82 _telephone costs a e based on data provided by the Stamford

Public Schools, Superintendent's Office. The costs shown are only

for instruments and local service (520.50/monthly telephone). Long

distance charges were not available on an individual school basis

(see Tables IV-Six to IV-Eight).

Summative indtcators used. Summative variables allow for better analysis

than individual variables because they provide a more comprehensive bavis for

comparison.

o Total savings indicated is the sum of all cost va iables (see

Tables IV-Six to IV-Eight).

O Total savings_perstudent_ at adjusted capacity is equal to the

Total Savings divided by the Adjusted Student Capacity (see Tables

IV-Six to IV-Eight).
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Energ costs ser student at ad4usted ca acitv is equal to

FY '82 Heating Costs plus the FY '82 Utility Costs divided by

the Adjusted Student Capacity (see Tables IV-Six to IV-Eight).

Total costs is equal to the sum of all cost variables listed

(see Table IV-Nine).

nergy costs per square foot is equal to the FY '82 Heating

Costs plus the FY '82 Utility Costs divided by the Area of the

Building (see Table IV-Nine).

Analysis. A fiscal analysis of the facilities at the elementary, middle,

and high school levels, utilizing the indicators described above, yielded the

following results. Closing an eiernentar school in Stamford would provide an

av- age annual savings of about $295,800. Closing the Davenport Ridge would

provide the most savings at $386,893. Closing the Hart would provide the least

savings, $170,493.

The average fixed costs of the Stam ord elementary schools would be about

$526 per student if they were all operating at capaci y. Northeast would be

the most efficient elementary school with an annual fixed cost of $449/student.

Westover would be the least efficient elementary school, in large part due to

high energy expenses, with annual fixed costs of $642/pupil.

The Davenport, Westover, and Hart elementary schools have extraordinarily

high energy costs. At maximum capacity their per pupil cost would be 42 percent;

34 percent; and 28 percent higher than the total average per pupil energy expense.

Closing a mi_ddie school would provide an annual average savings of $431,400.

Closing Cloonan would save $517,653. Closing Turn of the River would save

$429,097, and closing Dolan would save $347,319.

The average fixed costs of the Stamford middle schools would be about $575

per pupil if they were all operating at capacity. Dolan would be the most
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Building

Name

Plltavn

Dardick 89,400

Area of

Building

(sq. ft.)

22,400

RipPowam

150
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Table IVNine

Comparative Costs of Operating

The Belltomh Burdick9 and Rippowan School

Buildings

FY '82

Heating Costs

FY '82

Utility Costs

P

481E18

227,700 191,103

12,669

100,804

2,344

2,449

24,010

63,631

294,356

103

69

128

151



efficient at 5532 per pupil. Cloonan would cost 5579 per pupil, and Turn of

the River would be the highest at $608 per pupil.

The relative total efficiency of each school, as noted above, reflects their

rankings regarding energy costs as well. Dolan's energy costs are 30 percent

below the middle school per pupil average, while Turn of the River's are about

21 percent above the mean.

There has been some discussion of possible consolidation of certain School

Department functions and placing them in Ri I II o am h School. In making such

a decision many factors must be taken into account, including the comparative

costs of operating the buildings.

The energy cost of Rippowam High School seems to be much higher than the

same cost for either Belltown or durdick. The energy costs per squae foot

at Rippowam are nearly twice that of Burdick and about 25 percent higher than

Belltown.

It is unclear how much of the difference in energy costs may be attributable

to the differences in the uses of the buildings last year. Clearly, the least

energy efficient spaces in Rippowam would likely be closed off if -L were to

be used for primarily administrative and limited pedagogical purposes.

In Lcing the financial measures, it must be stated that operating cost is

but one of many criteria to be used in determining which schools to close.

Many expected savings may prove to be illusory. Furthermore, there may be

additional costs entailed in closing a pmxticular facility like the need to

transport additional students. Facilities planning must be carefully

coordinated with the student assignment process to ensure that schools are

utilized to their maximum physical potential and adjusted student capacity.

Such assignmunt procedures will increase fiscal efficiency. The relative



total efficiency of schools is closely relat-d to their energy efficiency.

Capital expenditure should be made, when practicable, to lower this type of

operating cast in otherwise sound and efficient structures.

Savinas in operating costs should only be used as a secondary criteria

in determining which school building ought to be closed. A wrong choice

could negatively impact operating ef iciency far more than any of the cost

variables herein discussed.

The least efficient elementary school, if all schools were operaLing at

maximum capacity, would have a fixed cost per pupil of $116 more per year

than the average elementary school. This figure represents only 3.3 percent

of the average total annual cost of a Stamford public school education.

Social Trends

Social trends have been examined in Volume IL Table IV-Ten is a summary

selected indicators ranked by neighborhood for 1970-1980. The indicators

were ranked individually from 1 to 11 so as to provide a numerical picture

of the neighborhoods. This ranking was used to correlate the quality of life

of the neighborhood with a measure of school facility environment. It is

also a useful technique to assist in student assignments when distance from

school is included.

The indicators selected were population and housing. In terms of

population, the data collected were:

O population by neighborhood as -ercent of city's population

O percent of black residents

o percent of residents of Spanish origin

o percent of persons less than 20 years old

O percent of persons 65 years and older

O percent divorced persons
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Table Ii-Ten

srucTED 1NDICATDRS RANKED BY NEIGHEDRH11011. 1980

Population Education /10115tOg Erouumic ar

Neighborhoods

Mid-City

C euhrook

East Side Cove

.-rin.dale

No. Stamford_

Westslde

5 7

9 H

10 2

4 8 11

6

4

7

8

Waternide

eotover Rnod

Turn ui the River

South End

Source: U.S, Department of Commerce, Bureau of the Census, 1980 Census ofyopulation
(Washington; D.C.: G.S. Department of Commerce, Bureau of the Census, 1-981

Notes: aA ranking of 1 is the highest, 11, the lowest,

Represents an equal ranking



O percent of total school age popula Lion to neighborhood total

O percent of school age population to Stamford total

o percent of high school graduates

O percent of college graduates

In -e ms of housing , the data col 1 ected were :

O percent of substandard houses to total occupied units

O percent of substandard houses to total substandard units in

Stamford

c' percent condominium units to _otal S amford condominium units

O percent owner occupied

O percent black owners

O percent black renters

o percent of fami 1 i es under the poverty 1 evel

The neighborhoods can be grouped together through an assessment of their

social and physical policy trends. Those with the highest social/physical

needs are: South End, West Side, and Waterside; those with the least physical

social needs are North Stamford, Shippan, Westover, and Turn of the River/

Newfield. Those exhibiting a moderate social/physical need are, in order,

East Side-Cove, Mid-City, Glenbrook, and Springdale. These groups are ranked

from the highest need, R1; to the moderate need, R2; to the lowest need, #3.

Summary

The decision matrix (see Tables 1V-Eleven to IV-7- een) summarizes the

critical decision criteria for the determination of a facilities strategy. It

is organized by grade level, neighborhood, and school location and presents the

three major decision criteria categories: demographic, physical facilities,

fiscal analyses, and disaggregates one other neighborhood indicator, social

trends. Incl uded within the physical facilities category is the indicator of

proximate land use to the facility. The matrices provide the information upon

which the decisions for policy recommendations will be made.
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Neighborhood Elementary

Study Area School

STAMFORD EDUCATIONAL PUBLIC POLICY IMPACT STUDY

Table IV-Eleven
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Table 1V-Eleven (cont.)

cision Criteria for Policy nalysis Elementary Schools
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Table IV-Talve
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Table IV-Thirteen
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Data Sources for Decision Criteria for Policy Analysis in Tables IV-Eleven to IV-Thirteen

Decision Criteria

7ercent -f school age population
(5-19) of total population in 1980.

Percent and rank

Size of school age population
Rank

Percent of school age population
in public school.

Percent and rank

4. Percent of minority of school age
population

Percent and rank

5. Percent change in school age
population, 1980-1990.

Percent and rank

6. Rank of need, 1990.
Ranked for elementary
level only

School buildings construction and
renovation dates.

8. 1982 capacity.

Source

U.S. Census of Population, 1980; the
neighborhood with the highest percent
of children was ranked as #1, the
neighborhood with the lowest, #11.

2. U.S. Census of Population, 1980; the
neighborhood with the highest number
of children was ranked as #1, the
neighborhood with the lowest, #11.

School Age Population, 1981-1982, Stamford
School Department Research and Development,
1932 and Stamford Study Team Analysis,
August, 1982.

School Age Population, U.S. Census of
Population, 1980; Stamford Study Team
Projections, July 15, 1982.

Rank #1 is neighborhood with highest
percentage of minority of school age
population.

5. Stamford Study Team Projections, July 15,
1982.

The neighborhood with the smallest decline
is ranked #1, while the neighborhood with
the greatest decline is ranked #11.

6. Needs Analysis by Nej_ghborhood based on
Assumption Two (same percentage of
students will attend public schools in
1990 as in the year 1982).

Stamford Study Team Analysis, August, 1982.

On the elementary school level only, the
neighborhood with the greatest demand
(seat deficit) was ranked #1, the
neighborhood with the least demand
(surplus of seats) was ranked #11.

7. Stamford School Department Research and
Development, ElLi.LlyLF)rts 1978.
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Data Sources for Decision Cri e-ia for Policy Analysis in Tables IV-Eleven to IV-Thirteen

Declsion Criteria

. 1982 enrollment.

10. Long term capital need.

11. -o_ential community use index.

12. Conver on to other use index.

13. Total savings.

14. Total savings per pupil
adjusted capacity.

15. Energy costs per student at
adjusted capacity.

16. Energy cost by rank.

17. Social trends.

Source

9. Stamford School Department Research and
Development, October 1, 1982 Attendance.

10. Stamford Study Team, Facilities Analysis,
October, 1982. Ranked from most expensive
to least expensive.

11. Stamford Study Team, Facilities Analys*,-,
October, 1982. Number out of a possible
60 points.

12. Stamford Study Team, Facilities Analysis,
1982. Number out of a possible 48.

13. Stamford Study Team, Fiscal Analysis,
sum of all costs data from Stamford
Public Schools, Business Office and
Research and Development.

Stamford Study Team, Fiscal Analysis,
total savings divided by Adjusted Student
Capacity. Data from Stamford Public
Schools Business Office and Research and
Development.

15. Stamford Study Team, Fiscal Analysis,
FY '82 heating costs and FY '82 utility
costs divided by Adjusted Student
Capacity. Data from Stamford Public
Schools Business Office and Research and
Development.

16. Stamford Study Team, Fiscal Analysis,
energy cost ranked school with highest
cost is ranked #13 and lowest is 41.

17. U.S. Census of Population, 1970-1980,
Stamford Team, Social Policy Environment
Analysis, June 30, 1982. Categories of
need: 41 is highest need and 43 is lowest
need by.clustering variables.
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V. POLICY RECOMMENDATIONS

The Stamford Facilities Utilization Plan has exami d the demand for

schooling in public schools and the current supply for meeting that demand.

It has projected the demand to 1990 and 2000 by age and race, and aggregated

the numbers to fit the grade organization, K-6, 7-8, 9-12. Then, making a

series of three assumptions about the proportion of school age Stamford

children to attend the public schools, it measured the future need for

schools by comparing the specific demand against the current nominal capacity

by each school and within each neighborhood. This showed the spatial

distribution of the need as well as its numerical dimension. In light of

this needs assessment, each school was examined for a response to the policy

question: Should this school be strengthened or phased out? This analysis

utilized all of the information developed during the comprehensive planning

process of the Study Team and the Stamford Educational Planning Committee in

a set of summary indicator categories: demographic, physical, fiscal, and

social trends.

Demand, Suesi, and the Needs Assessment

The potential total school age popularion in 1990 in public elementary,

middle, and high schools varies according to the assumptions made about the

nature of the public school enrollment. Three assumptions were stated:

Assumption One - that all Stamford children, ages 5-17, would attend public

school in 1990 and 2000; Assumption Two - that the same proportion of children,

ages 5-17, who currently attend public school will continue to do so in 1990

and 2000; and Assumption Three - that the same number of children, ages 5-17,

will attend private schools in 1981-1982 will continue to attend private schools

1990 and 2000.
- 98 -
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Projec ed School Enrollment in 1990 Based on Assumptions One, Two, and Three

Grade Levels Assumption One Assumption Two Assumption Three

K-6 8,233 6 502 6,410

7-8 1,952 1,453 1,183

9-12 4,174 2,793 1,851

Projected School Enrollment in 2000 Based on Assumptions One, Two, and Three

Grade Levels Assumption One Assumption Two Assumption Three

K-6 7,436 5,876 5,613

7-8 2,182 1,691 1,413

9-12 4,478 3,091 2,155

An assessment of these three forecast assumptions within the context of

the social and physical policy analysis of Stamford and its neighborhoods

indicates that Assumption Two is the appropriate assumption for projecting

demand for schooling.

Therefore, the demand analysis presented these findings:

Projected Demands at All Levels in 1990 and 2000 Based on Assumption Two

Year K-6 7-8 9-12

1990 906 +793 +2,765/+1,381a

2000 +1,532 +600 +2,5457+1,161a

Note: aTotal with Rippowam open/Rippowam closed
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Findings

This analysis indicates that, given an optimum elementary school size of

400-600 cap-acity, as discussed in the last chapter, at least one and probably

two elementary schools should be closed in a phased out implementation process

between 1985 and 1995_ concurrent with the strengthening of the nine remaining

elementary schools. In the middle school situation, the needs assessment shows

that the number of middle school students will be rising by the year 2000;

therefore, given an optimum capacity of 600-800, one middle school should be

phased out between 1985 and 1995, concurrent with strengthening the two

remaining schools. For the comprehensive high schools, with the phasing out

of Rippowam as a comprehensive high school, the two remaining high schools,

Stamford and Westhill must be renovated in accordance with the curriculum's

academic objectives.

Status of Schools: Present aniJ Projec ed

SCHOOL LEVEL 1982 Strengthen Phase Out

1985 1995

Elemen ary 13 11-12b 1-2

Middle 3 2 1

H gh School 3 2

Curriculum development. A though the program development phase of the

comprehensive planning process has just been initiated, there are some early

indications from the analysis of issues and concerns, community goals, and

student need in the earlier planning process which will assist in a prelimina y

bThese figures do not include the t o proposed magnet elementary schools.
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way to indicate a direc ion for the curriculum development component.

In the =elementary schools, there was a sense of continuation and

enhancement of current programs with a continued emphasis on basic skills

and an expanded use of computers. There should be an additional dimension

given to the world of work. Moreover, there should be an expansion of

such educational support programs as all day kindergartens and supervised

after school programs. To comoete in today's public/private school market,

public schools must enhance the positive aspects of the elementary schools

and initiate other complimentary programs. Emphasizing this will attract

both those interested in a range of programs for the intellectually gifted

child, those whose concerns are for basic education, and those who need one

of the special education programs.

In the middle schools, there was a sense that the COGs should be continued

and that an emphasis on humanities and career exploration should be encouraged.

There was also a sense that the counseling and guidance aspect could be

strengthened. There was a perceived need for new initiatives to respond to

slow learners, the average child, and the highly gifted. The middle schools

are viewed as potential trouble spots for early adolescence. In terms of

learning, there is a need for a sustaining and nurturing environment which

will provide a bridge to secondary education.

In the high schools, there was a sense that the comprehensive high school

curriculum needs to be examined in depth; that while continuing as a

comprehensive high school, the large school should be reorganized as a school

within a school or a house plan. Moreover, the curriculum needs to respond

to the fundamental economic shifts in society and identify encompassing

curriculum themes for students in college preparatory as well as those not
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continuing their formal education.

Prior to a final decision about the closing of these schools, a continuous

monitoring 6f the decision criteria needs to be undertaken. The key element

of any comprenensive school facilities utilization plan has not yet been

concluded by the Stamford School Depa tment; that is, the design of the

curriculum and educational programs for the school system. Without the

curriculum design it is impossible to determine which specific schools should

be phased out. This is particularly significant for the secondary schools

since the currY development phase is focusing on this level of education.

The goals hE curriculum development phase could include:

O t- -ovde a strong academic education which will enable each

student- Joon graduation, to pursue ei-her higher education or

meaningful employment or both;

O to provide each student with an awareness of the opportunities

available in the world of work and in the cultural community,

and the knowledge and skills necessary to take advantage of these

opportunities;

O to develop the specific knowledge and skills required for

students' entry into a specific area of the world of work within

the community;

O to provide each graduate with an education needed to establish

and maintain a level of personal dignity; to function successfully

as a citizen, family member, parent, worker, and consumer.

The central purpose of these new educational programs is to provide

instructional programs geared to the students' academic, career, and personal

needs. The basic elements of such a curriculum could be: interd-;sciplinary

curriculum development across academic and special interest areas; a strong
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academic core; a pre-technical and technical core; a d.lineation of special

school requirements; an exploratory program in an ar-a of validated student

interest and need; a pervasive career oriented focus; and a wide choice of

interdisciplinary electives.

Such themes could be health sciences, performing arts, high tech, and

business - public and private sector management. It is further suggested

that consideration be given to the development of an 11-14 year school, at

Rippowam, which would be geared to both college and noncollege bound studen-s

providing skills for significant post-secondary employment. The student

would obtain a high school diploma along with a certificate of advanced

standing. The school would be developed in collaboration -1-h a community

college. It could quickly be made self-sustaining. This approach will meet

the needs of those students at all levels of skill and learning.

Polioo-tionsfoidhasirig out_of facilities.. The

educational goals and policy assumptions will determine the identification

of alternative policy options. These goals are to maximize cost-effective,

desegregated, quality education in an optimum learning environment; and to

prepare students to function successfully as citizens, family members,

parents, workers, and consumers.

The twelve policy assumptions include:

O reasonable and equitable racial balance

O academic balance and feeder pattern continuity

O student access to an appropriate educational program

O safe, sound, and environmentally fit facilities

O adequate space and resources for advanced curriculum

O provision for orderly and timely reduction of surplus cape itj

O maximization of quality educational experience
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. provision of services to meet the needs of all students in

the school system, reduction of out-of-school system placement

o minThlization of student disruption by continuity through the

grades in the same school

O minimization of social/neighborhood disruption

O preservation of neighborhood orientation

. provision of equitable distribution and cost efficient transpor a ion

The decision matrix criteria for policy analysis displays the major

critical decision elements: demographic, physical facilities, fiscal, and

social trends. In identifying the possible policy options, the issues to which

the policy options respond include declining enrollment, which shows, however,

an increase after 1990; an unequal spatial distribution of the school age

population in the city; current disinvestment in the capital and operating

budgets of the schools; financial retrenchment by the municipal government; a

loss of public support for education and a fundamental shift in the economy

and the social conditions of Stamford.

The first decision criterion by which the schools should be measured for

strengthening or phasing out is demographic: How many students will there be

in 1990 and where will they be living? There will be about 2,000 elementary

public school children and they will be living in the neighborhoods clustered

around the turnpike, i.e., East Side-Cove, South End, West Side, and Waterside;

they will also be living in North Stamford and possibly Westover; few will be

located in Tu-rn of the River/Newfield, Springdale, and Glenbrook. Given this

distribution and the need that one, and possibly two, elementary schools should

be closed on the northern side of the city, the schools to consider should be:

Murphy, Rogers, Stark, Toquam, Springdale, Davenport Ridge, and Northeast.
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There will be 1,500 middle school childr n and they will be living in this

same band of neighborhoods, given the upturn in the middle school years

between 1990 and 2000.

The public high school population will be about 3000 in 1990; with

Rippowam phased out as a comprehensive high school, both Stamford and Westhill

should be maintained and strengthened. It is recommended that Rippowam be

maintained, as below, and that the curriculum development study examine its

potential for an innovative curriculum initiative.

However, it is the recommendation of the Study Team that Rippowam be

recycled. There are two buildings used for educational activities which

should be closed and their functions transferred to Rippowam, Bu. _ick, and

Belitown. The closing of these buildings will mean immediate cost savings

of almost $90,000 in operational costs, such as heat, utilities, and security.

It does not include any consolidation of function which might take place in

transfe ,ing to Rippowam.

The second decision criterion is physical facilities. Embodied in this

criterion is a comparison of physical facilities with a model of an optimum

learning environment. This earning environment has been developed in a

preliminary way in the previous chapter and the facilities measured against

it; the model needs to be validated by the curriculum development study

currently being undertaken. In utilizing the decision matrix, some key

indicators in determining which elementary schools to close should be a

combination of the flexibility of a facility's interior and exterior space

to house new curriculum programs, the building's potential for cormunity use,

and the year of its construction and renovation.

The third decision criterion is fiscal measures. This set of criteria
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has been clearly explained in the previous chapter. The enalysis, however,

must be considered in conjunction with other cr' ical decision elements.

SummarL;_ Polio 0-tions

O Between 1983 and 1995, at least one, and probably two, elemen,.ary

schools should be phased out concurrent with the strengthening

of the remaining schools. If the population projections under

the occupancy model become a reality and market forces and

present housing policies prevail, it may be possible to phase

out three additional elementary schools by the year 2000.

O Between 1985 and 1995, one middle school should be phased out

ncurrent wi6h the strengthening of the remaining sch,ols.

O Stamford and Westhill High Schools should be retained as

comprehensive high schools. The Rippowam facility should be

closed as a comprehensive high school and recycled to provide

space for: (1) programs designed to develop significant post-

secondary employment skills for college and noncollege bound

students; (2) programs currently housed at Burdick; and (3)

offices currently housed at Belltown.

O Close Burdick and Belltown and return the buildings to the City.

These recommendations must be considered in context with the cu(riculum

development component of the long range study.

Recommendation

The recommendations of the Study Team are:

1985-1995 Close Burdick and Belltown and transfer their functions to

the Rippowam building; complete phasing out _f Rippowam as

a comprehensive high L-2.ohool and create in collaboration with

a community college a special curriculum program with a

career focus.
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1988-1990 Phase out one elementary school

1986-1990 Phase out one middle school

1988-1990 Assess the need to close a second elementary school

1900 Reassess the need to close a second elementary school

Reassess possible need to close three additional elementa

schools

If these recommendations are followed the Stamford School System would

consist of:

elementary schools

2 middle schools

2 magnet elementary schools

2 comprehensive high schools

I advanced career preparation center
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APPENDIX A

WORKING PAPERS FOR

STAMFORD EDUCATIONAL PUBLIC POLICY IMPACT STUDY

Preliminary Report, Objectives A and B: Social and Physical Policy
Environment (April 30, 1982

PreliminarRe.ort, Objective C: Client Grou Anal sis ( ay 31, 1982)

Preliminary Repp_rt,_Objectiye_ D National Polic Trends (May 31, 1982)

Final Re ort, Objectives A and B: Social and Ph sical Polic Envi onment
June 30, 1982

Final Report, Objective C: Client Group_Anarlysts (July 31, 1982)

Final Re'ort, Objective D: National Educational Trends and State and
oca mp ications Ju y 3 982

Preliminar Resort. Objectiv ssues and Concerns Abou_ Stamford Schools
July 31, 1982

Preliminary Report F: Scenario Anal sis (August 31, 1982)

Population Su.ilement (August 31, 1982)

Final Re ort Ob ective E: Issues and Concerns About Stamford Schools
September 30, 1982

Final Report_,_Objective F: Scenario Analysis (October 15, 1982)

Facilities_ Utilization Plan (November 10, 1982)
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