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SECTION I

INTRODUCTION



DISTRICT'S PHIWSOPHY OF DROPOUT P OWN&

In keeping with the philosoqhy and in pursuit o f goals established by
The School Board of Dade Co4nty, Florida, it i5 tEiinent of the Dade
County Public Schools to decPease the dropout ratez e all students with
emphasis on minorities; anp to provide each 1 st_tident with the
opportunity to acquire durinb the years laading _ta 90dua.t ion, the skills,
knowledge, and understandiqg necessary to ach10 gainuful employment,
to establish a household, llnd/or to continue an Q4W1 onal program in
either a technical schooll a two-year or foUr.-Aar co liege, or in a
university. To this end, ei comprehensive K-12 ortgt-mhams been developed
and implemented which provildes students _the oPpartuhity and support for
participation in academic', prevocational and voQativia_ 1 courses, and
vocational education trainihg programs.

4
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OVERVIEW OF THE COMPREHENSIVE PLAN

Recently there has been increasing concern nationally, statewide, and
locally regarding the growing number of school dropouts. It is estimated
that an even_ larger _number of students are potential dropouts or
educationally "at risk."

In the Dade County Public Schools, after four and one half years of tracing
eighth grade students,_IL_Stillz_sjLtte _Longitudinal Dropout Rate: _1980
gighth Grade Cohort_ Followed from liune,_ 1980 _Throu_h Februar_ , 1985,
was pUblished by the Office of Edudational Accountability.- Its findings
revealed that 29.5 percent of 18,869 eighth grade students dropped out
of school before graduating. The report reflects the following breakdown:
Black students ranked highest in the dropout rate - 33.9 percent, Hispanic
students - 29.3 percent, and White students - 26.4 percent.

The target population being served by this comprehensive plan includes,
but is not limited to students disinterested in school, those experiencing
academic failure, alienation and social isolation, overage, peer pressure,
and home problems. The school system has in operation many specialized
programs that are specifically designed to reduce/prevent students from
dropping out of school. Such programs offer intensive basic skills
instruction.with some programs also utilizing a tutorial approach, guidance
and counseling services (individualized and grou P), career awareness
and exploratory models, alternative programs,_ .job training, and support
services from community agencies. In addition, there are preschool
intervention programs that are in the second year of implementation.
These preschool programs concentrate heayily on the development of the
basic skills prior to entering a formal school setting.

Basic Skills Programs

The Dade County Public Schools offers instructional program strategies
for students who meet the characteristic of a potential dropout. Such
programs include, but are not limited to, the basic skills program model.
The basic skills program is designed to provide students a greater
opportunity to experience success in reading, writing, language
development, and mathematics. Students in grades K-6 who have not achieved
a level of mastery of the basic skills are provided ar instructional
program that teaches the basic skills of reading, writing, t-id mathematics
in the context of other learning areas such as literature and expressive
language, health and safety, social studies, and science.

Students enrolled in grades 7 and 8, performing in reading within the
first or second national stanine, are required to _enroll in
diagnostic/prescriptive reading and writing programs as their language
arts requirement. To the extent that resources are available, each senior
high school is required to create special classes of a reduced class
size to emphasize basic skills instruction utilizing a remedial approach.
The goal is to remediate deficient skills and, more importantly, to help
students realize that they are capable of truly succeeding in school.
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Several special basic skills programs are as follows:

1. Chapter I serves students in 76 elementary, seven alternative!, ten
non-public schools, and 14 neglected and delinquent centers, who
are achieving below average for their grade level in read* and
mathematics according to their percentile or stanine scorel on a
standardized achievement test. Elementary students are scheduled
in full-day, self-contained basic skills classes with a low
student/teacher ratio for a ha4-day; the other half-day is for
application/extension activities through language experience!, oral
language development, and directed reading instruction. Thealapter
I program is limited to students in grades 1-4. The teacher/student
ratio in grades 1-3 is 1:14, and in grade 4, 1:16.

2. Operation Turnaround is a program designed to improve the laming
environment and academic performance of students in three selected
inner-city elementary schools -- Orchard Villa, Holmes, aM Little
River. Operation Turnaround aims specifically at eliminating
systematic and personnel deficiencies as- a means by which toicaprove
the quality of education for disadvantaged students.

3. Compensary Education serves students in grades 2-5 and 7-8M the
basic skills instruction program. Students receive reading and
mathematics instruction. A tutorial program model in the basickills
is provided for students in grades 10-12.

4. At the elementary level, the 11:grant Program serves students needing
additional services in language arts, _early childhood, and English
for Speakers. of Other Languages (ESOL) support., At the uwndary
level, tutorial services in the basic skills, counseling, metion,
and medical services are provided in an attempt to prevent stulents
from dropping out of school. This program is implemented th four
elementary, two middle/junior, and 2 senior high schools.

5. The Follow Through Program utilizes teacher aides to .serve stulents
in the primary grades who are in need of instructional support.
In addition, medical, dental', and nutritional services are pmvided
to students.

Through all these programs, the Dade County Public Schools is meting
the needs of students_in a preventative manner. By providing reinforcement
through the basic skills during the early school years, studots may
master the reading, language, writing, and mathematic skills avoiding
future obstacles in their learning process as they enter the secondary
grade levels.

Guidance Services

Dade County Public Schools has also identified the need to provide guidance
and counseling services at all grade levels. At present, all sthool
levels, elementary through secondary, have one or more full-time
counselors.
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Recognizing that potential dropoutswthibit academic, sociaTU, and emotional
problems and often feel alienated andisolated from the schc=pol environment,
the school system provides guiduu and coumeling servwices for those
students who have special needs.

1. Elementary and Secondary Guidance

Counselors at the elementary and secondary school levels provide
individual and/or group counseling sessions for thos _e students who
have been identified as potentialearly school leavers. The counseling
sessions promote self understmding; provide small group problem
solving experiences; help students to resolve differencefts and conflicts
between peers and parents; assist students in the a reas of career
guidance, employability sl(ills, and availablem educational
opportunities. Parent communication is an important aspect of the
guidance prooram offered for stodemts.

2. Teachers As AdvisOrs Program

The Teachers As Advisors Progrm servesas an internal school support
system for the potential dropout. The purpose of lithe program is
to provide understanding and support for the individTual _student in
the areas of career and academic achievement, course selection and
planning, credit evaluation, graduation requirements, anemd postsecondary
planning. The individual attention afforded to each student by the
teacher advisor helps the stidemt to understand that someone cares.
The Teachers As Advisors Prom also fosters parent7_al involvement
as the program mandates consistent:parental contact with the advisor.

3. Assertive Discipline

The Assertive Discipline Classromn Management ProgreEam provides a
classroom structure and routAne which promotes a pos itive learning
environment for students. The Assertive Discipline Program sets
clear, consistent limits and amsequences for studcznts, provides
uniform "follow through" by the teacher, and offers sU:odents warmth,
support, and rewards for appropriate behavior.

4. Substance Education Programs

To educate students regardirl the potentially harmftwi effects of
drug abuse, substance educationpmgrams are provided at the elementary
and secondary school levels. Substance education cumwriculum units
are provided as well as counselingand affective educaticz,n experiences.

Special Project Programs

The Dropout Prevention Rebate Program is the major effort of the school
system to reduce the dropout rate attite secondary school Utilizing
the Potential Dropout Profile, each secondary school has targeted 100
potential dropouts for intensive services that will be determined by
each school. A rebate of $50,perstAident will be given tT.:o the, schools
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for each student who remains in school unt 1 tile end of the school year
and demonstrates improvement in other c 'teria , attenden =ce, academic
grades, and behavior.

Other Special Pilot Pr gnms

Special pilot programs have It)leen designed to Med the needs of specific
groups of potential drpouts= The followinq pwams are operated in
selected schools solely by the Dade County Publ ic Schools or in cooperation
with other community-basd age licies:

I. Miami's For My Child &And Me -- Servas students in gi ades K-5.
The purpose of tAs o..---ogram is taot 'de training to parents
uti i zing home study ac-ti enrich their children's
educational experieun.

2. HIPPY (Home Instruction Program for Presctk,o1 Youngster) -- Serves
preschool children, age 4-5, over a tuyear periocw-d, in four
inner-city schools in tr7-_-ve district ra Vista, Hol mes, Little
River, and Orchard Villa Elementary Schools. The program is designed
to teach parents hoe tom instruct their cl-jild at home. The basic
purpose of the program -is to involve the rent in an educational
activity with the child a-t home, and to assUr-esuccess in 7.-the activity
for both parent mid =hild. There are three major areas of
Intel lectual functiming -- formal 1 anguage sensory di sriminati on ,
and problem solving.

Larchmont Gardens. tibery Square and Pine Villa Presth=ol Programs
-- Serves preschool childa-en, ages 3-4. Utili oing a structr_ared program
approach that is taught by qualified teachers and paraprm-ofessionals
at three sites in the di strict. This orop-am model foetuses on oral
language development arit mathematical sici lls, which tv-will enable
children to experience greater success onon entranc into the
kindergarten program.

Robert Horgan liocatic=snal /Technical Cep-ger-V.1.P. (Vocational
Interdisciplinary Prograrm) -- Serves 100 tenth grad potential
dropouts from feeder schc=rols in the South ond South Cen tral areas.
Students receive instruc-tion in acaderniQ end vocational subjects,
develop employability ski I s, and participate in a work/stut_idy program.

5. SAVE (School Alternativ Vocational Education Project) -- Serves
30 ninth grade potential dropouts in a 5e1F.contained se tting, with
emphasis on academicinsttuction and careers eoration.

6. Truancy Prevention Progrm -- Serves the Miami Coral BiPark Senior
High School feeder patterrm with emphasis on -the reduction of truancy.

7. LEAF (Learning and Earni mg for an Agribki5tness Future) -- Serves
60 tenth grade potentia 1 dropouts proviliag them wih academic
and agribusiness instructi on.

COPE Centers Serves pregnant studertS at two sch=iol centers

5
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located in the North Central and South areas.

9. SARP (Students At Risk Program ) --Serves eighth grade and/or tenth
grade "at risk" students who exhibit poor attendance, poor academic
skills, and poor behavior. Students are involved in a regular
instructional program with counseling provided by the teacher.

10. Elementary Alternative Strategy -- Serves students in grades 3-5,
providing academic instruction, individual counseling, and utilizing
a behavior modification approach. Students are assigned for varying
lengths of time during a nine-week grading period.

11. Transitional Skills Class -- Serves students in grades 1-6 to
have failed to meet the standards for promotion. Instruction is
concentrated in the basic skills areas, with students being provided
remedial instruction in the areas of previous academic failure.

12. Uork Experience Program -- Serves potential dropp-ts in grades
7-10 ;n a work/study Program.

Private Industry Council/South Florida Employment and Training
Consortium -- Serves 1,290 high-risk potential dropouts, providing
a multi-year sequence of training and employment opportunities,
including employability skills training, guaranteed summer jobs
each year if students stay in school and a full-time private sector
job upon graduation, part-time jobs during the school year if needed,
remedial instruction where appropriate, and extensive counseling
through school system counselor/coordinators and outstationed social
service agency counselors. An additional component for other
graduating seniors provides employability skills training and
placement into private sector jobs through Vocational. Exploration
and On-the Job Training by a company that retains the graduates
in its regular workforce. The school sites are Miami Edison Senior
High School, Miami Jackson Senior High School, and Miami Senior
High School.

14. Cities in Schools -- Serves students in the PIC/SFETC Dropout
Prevention Program who receive extensiVe counseling and assistance
from outstationed social service agency personnel who are housed
in trailers provided at each school, with clerical support provided
by the school system. The school sites are Miami Edison Senior,
Miami Jackson Senior, and Miami Senior.

15. Little Havana Institute/Cuban National Planning Council -- Serves
students enrolled in the Miami Senior High School feeder pattern
who have been identified as potential dropouts. Students are provided
academic instruction, guidance and counseling, and employability
skills. They then return to the home school upon satisfactorily
completing the program.

16. ASPIRA -- Serves Hispanic, Haitian, and other minority students.
The major goal of the program is to offer a comprehensive leadership
program whereby students are motivated to stay in school, -develop
their skills and interests, and acquire a postsecondary education.

613



At present ASPIRA perso nel serve the following schools:

Citrus Grove Middle
Henry H. Filer Junior High
Shenandoah Junior High
Hialeah Senior High
Miami Jackson Senior High

Miami Edison Middle
Robert E. Lee Junior High
Booker T, Washington Junior High
Miami Edison Senior High

17. CSP Juvenile Foundation, Inc. _formerly Boy's Club) -- Serves
juvenile offenders, ages 8-14, with an academic remediation and
rehabilitative_ program. Counselors help students in the development
of self-dispipline, scif-esteem, and a sense of responsibility.

18. Listener's Minority Dropout Prevention Program (Proposed Program)
-- will serve 200 minority students in grades 5-9, who have been
recommended by school personnel as being "at risk." The Early
intervention Listening approach will be individualized, and targeted
to Black and Hispanic students who will be matched with a volunteer
for one hour per week. The goal is to establish a supportive
relationship designed to foster a healthy self-concept, and to enhance
problem-solving skills. (Schools will be selected based on funding

These and other specific programs and/or projects will be presented as
individual program descriptions in each of the six categories required
of the Dis rict Comprehensive Plan Dropout Pr ien-!Ton Plan.
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SECTION II

GENERAL COMPONENTS
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DROPOUT RETRIEVAL ACTIVITIES

The Dade County Public Schools has addressed the dropout retrieval concern
since May, 1985, with the establishment of _Project REPO (Recruitment
Into An Educational Program Through Outreach) and the employment of
a full-time recruitment specialist at the district office. This program
is designed to "reclaim" dropouts into an appropriate educational setting
including, but not limited to, the Vocational Interdisciplinary Program
(VIP). The major strategy of the program is for a recruiter to obtain
the involvement and commitment of business/industry to publicize the
various adult, skill centers, and secondary school programs through which
former students can re-enter the educational system. The use of media
campaigns, e.g., radio talk snows, disc jockeys, MacArthur Dairy milk
carton advertisements, information flyers written in English, Spanish,
and Haitian Creole, and utilizing various business/industry billings
(the telephone bill) to communicate with dropouts regarding the school
system's educational programs. In addition, the school system provides
through the occupational/placement specialist at each of the secondary
schools, an exit interview for students of non-compulsory school age
who leave the school. A follow-up procedure takes place through the
use of telephone calls and correspondence for the purpose of tracking
the students' educational status.

9
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DESCRIPTION OF INVOLVENENT OF PARENTS, C=4UNITY, AND BUSINESSES

In 1979, the Dade County Public Schools reacted to the cries for support
-from parents by establishing a parent education program. The -thrust
of_ this program is in using a variety of resources and environments to
help parents promote their child's learning and mastery of basic skills.
Some of the programs show parents how to use community attractions as
a site for learning basic skills and enhancement of children's self-esteem.
Others demonstrate to and involve parents in helping to make students
more independent worker, demonstrating pride in their accomplishments.
Also, elementary school counselors conduct parent education groups as
one of the elementary guidance priorities concentrating on setting limits
for children.

Parent Involvement

The Dade County Public Schools offers a variety of programs geared for
parental involvement:

1 flagrative Preschool Classes -- Designed to involve parents in
the classroom learning activities of their chiAren while,they learn
how to be more effective supporters of their children's educational
growth and development.

2. Preschool Articulation Proram -- Designed to help parents of
preiChoolers to prepare their children for a successful year in
kindergarten.

While participating in the workshop/activity, parents receive the
Summer Activities Calendar for Preschoolers and materials to construct
an educational game that they will later play with their children.
Kindergarten teachers play a vital role in the program by familiarizing
parents with their expectations of new students. Occasionally,
children are given a tour of the school while parents are engaged
in other activities.

Parent/Child Activit Worksho*s -- Designed to train parents to
use the home environment as a basis for supporting children's learning
add their mastery of the basic skills. There is a Parent/Child
Activities Calendar at each grade level to accommodate all parents
and children. The workshop components include:

a. Affective Domain - Tips for parents
b. Parent/Child Activities Calendar
c. Hands-on activity

4. Transitional Workgqm -- Designed to train parents in helping
their children in how to approach test-taking, especially the State
Student Assessment Test. It includes:

11
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a. Transitional calendar_ (grades 3,5:_0, and Stat Stddent
Assessment Test Part II)

b. Hands-on activity
c. Tips on testina

5. Pre-excursion Parent/Child Pre aration -- Designed to train parents
to help support the classroom- teacher's preparation of students for
more meaningful school field trips. These activities include:

a. A parent guide to the targeted attraction
b. An educational game based upon that attraction

6. Miami's For Child and Me Work5hog! Desigoed to train parents
to utilize community attractions as a basis for the mastery of the
basic skills and the promotion of positive parent-child interaction.
The program components consist of the followina:

a. Multi-image presentation
b. Parent guides
c. Educational games

7. BDIRRor _in EducationWorkshoos -- Designed to train parents to
use the newspaper at home with their children to promote their mastery
of the basic skills. Each program participant_receives a newspaper
to practice newly acquired skills fol two weeks following the workshop.
The program includes:

a. Puppet show on parts of the newspaper
b. Newspaper activities
c. Suggested hands-on activities

8. Yes, I _Can Homework Component) -= Designed to train parents to
make homework more meaningful to their children, enabling them to
be more independent and do their homework with pride. It includes:

a. Charts and graphs for children's record-keeping
b. Strategies for improving study habits

9. Improvin Home/Scnool Communication _Through .Enctlish Mini7immersion
-- Designed to provide language minority parents with Minimal basic
survival English communication skills related to home/school
situations.

Community Involvement

Many community-based agencies collaborate with the Dade County Public
Schools in providing programs and activities related to dropout prevention.
Some of these agencies serve as outreach programs under each of the
categories found in the program descriptions of the District Comprehensive
Dropout Prevention Plan. Several examples are: Job Training Partnership
Act (JTPA) programs, Private Industry Council/Cities in Schools (PIC/CIS),
HRS Public Health Unit, Youth Development Services, Urban League, Cuban
National Planning Council, ASPIRA of Florida, NAACP, Jewish Family Service,
Catholic Service Program, and Junior Achievement.

12



Business Involvement

In addition, the Dade County Public Schools has a very active Dade Partners
program. A partnership is a cooperative agreement between a school or
school district and a business, professional or civic group or governmental
auency, combining their resources to accomplish specific needs fOr each
partner. It is primarily a human resource program built on mutual respect.
Its purpose is .to provide greater awareness and understanding of the
needs and resources of the schools and community; to provide ongoing
dialogue between schools and the community; and to work together to improve
and enhance educational programs responsive to the Needs of the students,
the community, and our society.

13
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DESCRIPTION OF ACTIVITIES FOR COORDINAT- A OF PROGRMS WITH OTHER AGENCIES

Services are provided through community-based agencies that are funded
by the State Department of Education and local funds. It has'been the
practice of the school system to request a program plan from the various
agencies regarding the service(s) that they wil_l provide. Some program/
services are provided during regular school hours, after school, and
during the evening hours. These prograrn/services emphasize communication
skills, career exploration, employability skills, tutorial_ services,
family counseling, leadership training, and the resource officer's project.
In addition, the Academy for Community_Education; ASPIRA; Juvenile Justice
System; CSP Juvenile Foundation, Inc. (formerly Boys Club); NAACP; School-
Based Clinic Concept; The Little Havana Institute/Cuban National Plnning
Council; PIC (Private Industry Council); and Cities in School are some
examples,of cooperative programs jointly sponsored by community agencies
and the schools system. In order to prnide the most appropriate services
to students, the school system, with parent approval shares student records
-with those agencies requesting them.

.n addition, another very successful program is the Juvenile Justice
Center School. The Dade County Public_ Schools in collaboration with
the Health and Rehabilitative Services (HRS), provide a school on site
to students who are detained and reside at the Center. Students are
interviewed by a school counselor during the first twenty-four hours
of detention, a schedule is prepared for the student which will meet
his/her needs. The students also participate in a three-day, affective
education curriculum that focuses on problem solving, communication skills,
and practicing self-control. Through the combined efforts of the school
system and the community agencies, more students are able to be served.



PROCEDURES AND CRITERIA FOR THE EAR-1AL! IDENTIFICATION OF POTENTIAL DROPOUTS

Alt'ough the early identification of potential dropouts has been a major
coLcern of the district, the comple:ity of this problem extends to many
other factors outside ef the schoo,l. The Dade County Public Schools
has developed a Potential Dropout Prcnfile identifying students from grades
4-12 within the following categories:

1. Majpr exceptionality = approprate exceptionality designation for
each included exceptional educatkmn student

2. Absences = 18 or more occurrence s of absence in previous school year
(Fildays and Mondays count as tv-io absences)

3. . Two or more years older than the grade level average

4. Stanine = Reading stanine less thnn four

5. School = Attended three or more sc=hools

6. Grade Point Average (GPA) Thres or more D's or F's for the previous
school year (Not applicable to el ementary schools)

7. Sus ension = Total days of indoo-r or outdoor suspension in previous
school year

8. Severit- . Matches two or more of the profile criteria elements.
Nanber of matches are indicated) See page 178 in the Appendix)

At the beginning of the school year, ttne Office of Information Technology,
Department of Management Information Systems (MIS), prints an updated
dropout profile for each school (elulentary and secondary). This report
is sent to each school principal w5t:t1 suggestions regarding the steps
to take to help the students identifid on the printout.
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INSTRUCTION IN EMPLOYABILITY SKILLS AND CAREER AWARENESS

Essential to career preparation is a comprehensive and sequential program
of career awareness. This program builds upon and expands the exploration
'techniques initiated at the earlier grade levels. Students are provided
with activities which help them to learn more about their values and
interests. Three programs integrate the major effort of career awareness
at all three school levels, elementary, junior/middle, and senior high
school: Career Awareness Basic Skills .(CABS), Career Awareness
Laboratories, and Occupational/Placement Specialists.

At the secondary level, the fostsecondary= Planning _program is a
comprehensive secondary career guidance program that includes all students,
grades 8-12. The potential dropoOt participates in activities to assess
their individual aptitudes and interests, to help them narrow their career
choices and make realistic decisions about their educational and career
plans. Emphasis is placed upon the employability skills essential to
acquiring and retaining a job. The eighth grade unit provides the
potential dropout with activities which help them to learn more about
their values and interests, and to examine their attitudes toward
themselves, school, and their range of career options. In the ninth,
tenth, eleventh, and twelfth grades, student services personnel continue
providing activities to expand decision making for the postsecondary
planning program.



AlIGNMENT OF DROPOUT PREVENTION COORDINATORS

The Dade County Public Schools overall program contact persons for the
Dropout Prevention Programs and Alternative Education are:

Dro out Prevention

Mrs. Gwendolyn Jennings Kidney, Executive Director
Division of Student Services
Telephone: 376-1811

'Alternative Education

neatley, E:4ecutive Dirac .

Alternative Programs/Operations
Telephone: 376-1270

In addition, the district has two Dropout Prevention Program
Coordinators, which is in accordance with the Dropout Prevention
Act. These positions were established in August, 1984 and are held
by:

Mrs. Mary P. Vereen, Coordinator
Department of Dropout Prevention
Telephone: 376-1755

TRA, Coordinator
Department of Dropout Prevention
Telephone: 376-1755
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COURSE C E MC TF ATION PRO AL (OPTIONAL)

The Dade County Public Schools will address this issue at the time the
need arises and will amend the District Comprehensive Dropout Prevention
Plan as specified in the document, DROPOUT PREVENTION: A Manual For.
Developing Comprehensive Plans.
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SECTION III

INDIVIDUAL PROGRAM DESCRIPTIONS



DROPOUT RETRIEVAL PROGRAMS
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PROJECT REPO
(RECRUITMENT INTO AN EDUCATIONAL PROGRAM THROUGH OUTREACH)

A. GOALS AND OBJECTIVES

This program is designed to "reclaim" dropouts back into an appropriate
educational setting. The major strategy of the program is to provide
students who have not completed high school with information and
assistance regarding educational programs through which they can
re-enter school and earn a diploma or its equivalent.

Goals:

I. To develop and implement a procedure that will serve to identify
and locate school dropouts.

2. To develop and implement a plan to recruit dropouts and provide
them with educational and vocational options available within
the school district.

To develop and implement a public awareness campaign and a job
placement syste- for actual dropouts.

Objectives:

I. By the end of the school year, six percent of the dropouts who
participate in the program will re-enter the educational system.

2. As a result of a media campaign, at least five percent of
interested persons will contact Project REPO regarding educational
opportunities.

3. As a result of business/industry's commitment to hire dropouts,
two percent of the students who participate in the program will
receive jobs.

B. SPECIFIC STUDENT ELIGIBILITY CRITERIA

Students who meet the eligibility criteria for Project REPO are:

Those students who, during a sChool year, are enrolled in a school
and leaves the school for any reason except death before graduation
or completion of a program of studies and without transferring to
another public or private school or other educational institution.

C. STUDENT ADMISSION PROCEDURES

The following is an outline of procedures which are utilized for
student admission into the program

21
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The school districts' 1986-87 list of dropouts is utilized to
identify students.

2. Letters and brochures are mailed, and direct telephone 'contact
is made to communicate with dropouts regarding the educational
programs and options that are available in the school district.

3. Those students who respond positively regarding re-entering school,
are automatically enrolled into the program.

D. PROGRAM OPERATING PROCEDURES

The program does not operate as a structured model but rather, one
which provides services to students. The staff is comprised of a
recruitment specialist whose responsibility is to stimulate former
students' interest in school and provide them with information
regarding educational programs through which they can re-enter school.
There is no limit on the number of students to be served. All former
students who request participation will be served.

E. QUALIFICATION OF PROGRAM PERSONNEL

One full-time recruitment specialist, who is a certified teacher,
has been hired to work out of the district office in the Department
of Dropout Prevention. The specialist's main responsibility is to
follow-up on students who have dropped out of schoo3 and try to return
them to an educational setting leading to achieving a high school
diploma or its equivalent.

F. STAFF DEVELOPMENT ACTIVITIES

This component is not applicable to the program. However, the
recruitment specialist participates regularly in staff development
activities regarding student support services that are relative to
at-risk students and those students who have dropped out of school.
These activities take place several times during the school year.

G. EVALUATION PROCEDURES

The program's effectiVeness is determined by the number of actual
dropouts who re-enter the educational system. The following procedures
are utilized to evaluate the program:

I. A log of recorded information is used to collect data regarding
the number of students who re-enter school. The log records
reflect the initial date of enrollment of each student into the
program.

2. A follow-up is conducted through phone calls and individual
conferences.
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Periodic contacts with parents and/or sudents provide in -ormation
regartiing students' status in school.

At the end of the school year, a final follow-up is conducted
to determine the actual number of students who rpmained in school.

H. PROJECTED BUDGET

One full-time recruitment specialist's salary is budgeted ou_ of
the State grant for the Inner-City Dropout Prevention Program.

I. PARENT/COMMUNITY/BUSINESS INVOLVEMENT ACTIVITIES

Letters are developed and mailed to parents of students who have
dropped out of school. The letters contain information regarding
the educational alternatives and opportunities available for further
education. In addition, telephone numbers of the school system's
dropout prevention staff .are provided to parents in order to answer
questions, and to establish a personal communication linkage between
the parents and the school system.

The recruitment specialists Work with business/industry involves
meeting with personnel directors regarding school system educational
programs; obtaining the commitment of business industry to distribute
literature regarding the school system to dropouts who have been
accepted or rejected for employment; securing the commitment of
Inisiness/industry to hire students who have not r7-leived a high school
diploma with the understanding that these drori.nits will return to
some form of. educathm in order to complete high school; utilizing
various business/industry billings (the telephone bill) and promotional
advertisements (milk carton panels) to communicate with dropouts
regarding the school system's educational programs.

J. EMPLOYABILITY SKILLS AND CAREER AWARENESS ACTIVITIES

Students who participate in the program are provided counseling
regarding the various educational programs which focus on instruction
of employability skills and career awareness. Through the support
of business/industry personnel, part-time jobs are provided to students
who re-enter school in order to graduate from high school.

K. PROGRAMS INVOLVED

The Recruitment Specialist for Project REPO is housed at the School
Board Administration Building.
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OCCUPATIONAL/PLACEMENT SPECIALIST PROGRAM

A. GOALS AND OBJECTIVES

The overall goal of the occupational/placement specialist is to assist
students in their understanding of the world of work.

Goals:

1. To make school staff, students, parents, and community aware
of occupational specialist services

2. To identify a target group of approxvmately thirty potential
dropouts and implement activities designed to motivate them
to remain in school

To identify eirly school leavers (actual) and provide appropriate
referrals for further education, job training, employment and/or
community based services

4. To administer career assessment instruments and
results to assist students in making realistic career

5. To participate in activities designed to stimulate
growth and development

utilize the
choices

professional

6. To provide career guidance to individual students

7. To provide relevant information and activities for students,
parents, educators, and the community about the nature and scope
of vocational and career education

8. To assist in developing and implementing career guidance services
and dropout prevention activities

9. To make information concerning public and private vocational
and technical programs available to students

10. To utilize the resources of business, industry, and community
based organizations to support the concept of career education

11. To utilize the various career information systems to increase
students' awareness of career options

12. To provide career guidance activities for exceptional students

13. To provide services to students related to preparing for and
obtaining employment

14. To obtain from former vocational studen_- and employers their
perceptions of the programs in which students were trained'
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Objectives:

1. The percentages of target group students who drop out of school
will decrease for each school year proportional to the overall
dropout rate of the District as measured by districtwide data
collection procedures.

2. By the end of the first semester, 65 percent of the students
identified as actual no-shows will have had contact with the
occupational/placement speciali_st and/or will have verified,
or have received assistance with employment and/or educational
placement as evidenced by MIS Form FM 21743, No Show Report.

3. Of the students dropping out during the school year, at least
50 percent will participate in exit interviews with the
occupational/placement specialists as evidenced by Activity Report
Forms, MIS 21772 and MIS 21420.

4. Of the students dropping out during the school year, at least
50 percent will respond to a telephone survey to determine his/her
educational and/or employment needs.

B. SPECIFIC STUDENT ELIGIBILITY CRITERIA

Occupational/placement specialist services are available to al l
students enrolled in all secondary schools where specialists are
assigned.

Students receiving dropout prevention/recovery services will be
selected from the District Dropout Prevention Profile, or will have
actually dropvd out of school.

C. STUDENT ADMISSION PROCEDURES

See "B" above.

D. PROGRAM OPERATING PROCEDURES

Dade County Public Schools' Occupational/Placement Specialist Program
is a school-based program. The school principal provides immediate
supervision to the_ specialist. A district level superv4sor provides
support, technical assistance, inservice training, and_ general
direction for program implementation. Since a substantial portion
of the program funding comes from State categorical sources, the
district supervisor monitors the specialists' utilization within
the schools, to assure compliance with State guidelines.
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E. QUALIFICATIONS OF PROGRAM PERSONNEL

Occupational/placement specialists must:

1. be at least 21 years of age
2. provide written evidence of full-time, paid employmEnt in

business/industry equivalent to a minimum of 6 within the last
12 years

3. provide written evidence of an ability to work effectively with
youths

4. meet all other criteria in effect for employment of instructional
personnel within the school system

F. STAFF nrilriOPF,7HT ACTIVITTFc

All occupational/placement specialists participate in a monthly
inservice program composed of business/industry orientation,
instructional/counseling techniques and materials, professional growth,
or personal work-related concerns. New specialists, within their
first year, are provided with a concentrated orientation/instructional
program to make them aware of program and school system expectations,
and to provide resources for program implementation.'

G. EVALUATION PROCEDURES

A formal evaluation was conducted throughout the 1983-84 school year,
by the Dade County Public Schools' Office of Educational
Accountability. The results of this study were presented to the
School Board in a report, dated November, 1984.

Additionally, each school-based specialist is evaluated annually
by the principal as well as by periodic observations made by the
district supervisor.

H. PROJECTED BUDGET

Funds are provided by State Student Development Services allocations
as well as local school district sources.

PARENT/COMMUNITY/BUSINESS INVOLVEMENT ACTIVITIES

An essential component of the Occupational/Placement Specialist Program
is the securing and coordinating of community, business and industry
resources services to the schools. Events such as career days, job
shadowing, speaker/consultants and job placement, exemplify such
involvement'. Wherever possible, parents who can fill these roles
or-participate in these events are utilized. Additionally, frequent
use is made of parents as field trip chaperones.
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J. EMPLOYABILITY SKILLS ANC CAREER AWARENESS ACTIVITIES

Of all components which characterize the Occupational/Placement
Specialist Program,. _the one which receives the greatest emphasis
is.employability skills and career awareness activities. Specialists
meet with students in individual, small group, and classroom settings
to present formal instruction, and events such as career fairs, guest
speakers, and- field trips are utilized to further reinforce the
importance of good employability skills and broad knowledge of career
options.

K. PROGRArS INVOLVED

The Occupational/Placement Specialist program is offered at all 80
.secondary schools in Dade County including the alternative schools.
(See list of schools on pages 173 and 174 in the Appendix).
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EDUCATIONAL ALTERNATIVE PROGRAMS



ACADEMY FOR COMUNITY EDUCATION
LITTLE HAVANA INSTITUTE

A. GOALS AND OBJECTIVES

Goals:

I. To reduce class size and provide for iic eas d teacher-student
interaction

2. To provide on-the-job training through a professionai/vocational
track program

3. To improve and maintain attendance

4. To modify, in a positive way, the behavior of disruptive students

5. To provide for personal growth and the development of a positive
self-concept

6. To raise the grade and performance level of each student, as
measured by standardized tests

Objectives:

I. Fifty percent of the students will be working at grade levels
as measured by the Stanford Achievement Test administered in
June.

2. The truancy rate will show a significant decline over the previous
school year's record by five to ten percent.

3. Seventy-five percent or more _f the students will be promoted
to the next grade.

4. Referrals to the administrative office for inappropriate behavior
will be reduced by 20 percent over the previous year.

5. Students will participate, through Student Council, in joint
decision-making activities such as lunch privileges, dress code,
social activities, etc. (The number and type of activity will
be assessed at the end of the school year).

6. Students will demonstrate a 50 percent improvement in completing
in-class assignments and homework. (Compared with previous school
year by June 1

7. The number of suspensions, expulsions, and voluntary dropouts
will be significantly lower at least 20 percent as compared to
the previous school year.
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SPECIFIC STUDENT ELIGIBILITY CR TERIA

Requires each student to:

1. be in grades nine through twelve
2. have a high rate of absenteeism
3. perform below grade level or below expectations
4. demonstrate a pattern of chronic disruptive behavior
5. be identified as a potential dropout

C. STUDENT ADMISSION PROCEDURES

Placement in Educational Alternative Programs is voluntary and preceded
by a parental conference and approval. Students from the traditional
school setting who have been unsuccessful, winmtivated, and/or
disruptive are referred to these programs by local school
administrators.

Both student and parent review ruls and conduct expectations, and
sign the application. Upon acceptance, students are given a brief
orientation and are tested for proper placement. Others apply of
their own volition. Prior to acceptance, a parent conference is
effected and a follow-up interview is scheduled.

Students leave these programs by voluntary withdrawal or transfer
to the home school.

D. PROGRAM OPERATING PROCEDURES

The Educational Alternative Programs are supervised by a director
and his staff and support personnel from the Outreach Program. Classes
are conducted in _a regular school setting with six teachers--one
each for mathematics, science, language arts, social studies, basic
skills remediation, and writing.

In addition, courses are offered in physical fitness, life management
skills, computer literacy, and the vocational/professional track,
where students have part-time jobs. Student activities include team
sports, dances, field trips, and student government activities.

All students take six classes. Instruction is provided in a regular
school setting, with classes being made up of no more than 20 students.
Attendance is closely monitored and parent conferences are frequent.
All students participate in a daily Token Economy System (TES) to
attain special privileges and rewards. Disruptive students receive
intensive counseling and are assigned to a special center for a brief
period of time.
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E. QUALIFICATIONS OF PROGRAM PERSONNEL

All teachers, administrators, and support personnel are fully certified
by the State of Florida. Copies of teaching certi ',1ates are on
file in the district administrative office.

In addition to the regular staff, one counselor is employed to assist
students with counseling and behavioral modification programs, and
one teacher who directs the vocational/professional track. Interns
from Florida International University enrich the regular professional
staff.

F. STAFF DEVELOPMENT ACTIVITIES

Inservice training is a continuous process for teachers and staff.
Teachers receive regular assistance from department heads and visiting
administrators. Training sessions include the less formal, in-house
procedures and the more formal Teacher Education Center courses at
Florida international University.

Teachers share materials, techniques, and new methodology with fellow
teachers in other Outreach Centers.

Teachers are afforded the opportunity to advance in the field
computer literacy and allied programs.

G. EVALUATION PROCEDURES

Students participate in a Token Economy System (TES) which makes
students accountable for their achievement and behavior in school.
Points are awarded daily in each class for classwork and homework
and are deducted for being off task or inappropriate behavior. Weekly
records are posted on charts and students receive coupons, shirts,
retords, special movie tickets, and field trips.

Upon entering ,e program, student records are reviewed and teachers
assess each student's basic skills and abilities. The Gilmore Reading
Test and the Metropolitan Achievement Test are utilized. During
the regular year, students will be taking State Assessment Tests
and the Stanford Achievement Tests.

H. PROJECTED BUDGET

Academic instructors are budgeted for ten months through FTE.
Counselors, paraprofessionals, and special teachers are funded by
the agencies.



I. PARENT/CC=UNITY/BUS NESS INVONETIENT ACTIVITIES

Students are introduced to desirable elements of their community
and made to feel a part of the community through:

guest speakers for the life management skills prog am

establishing positive relationships with local police resource
officers

contact and employment with local businessmen and agencies who
assist with vocational/professional track

parent conferences, visits to the school center, and assisting
in school activities

5. field trips to local places of interest

6. interest and participation by the Board of Directo-s

J. EMPLOYABILITY SKILLS AND CAREER AWARENESS ACTIVITIES

Students who participate in the professional/vocational track enjoy
a career education and preparation program. This program offers
a combination of classroom instruction, workshop-type experiences
with career-oriented field trips, vocational training, and
mini-apprenticeship activities.

Students spend five mornings each week in actual work settings at
a vocational school or in college classes. The afternoons are spent
in college, career education, and life management classes.

K. PROGRAMS INVOLVED

1. Academy for Community Education
2. Little Havana Institute

4 2
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EDUCATIONAL ALTERNATIVE OUTREACH PROGRMS

A. GOALS AND OBJECTIVES

Goals:

I. To improve school attendance
2. To provide a school program which will allow students to maintain

regular academic progress and enable them to re-enter the
educational mainstream
To develop a positive attitude about school and wrk
To build self-esteem and enhance the feeling of self-worth among
students
To facilitate the ability to make decisions and to accept the
responsibility for one's decisions

6. To help students to learn to manage frustration and stress in
an acceptable manner

Objectives:

1. Ninety percent of the students will imp.ove their school
attendance.

Discipline referrals will decrease by 50 percent within four
weeks of a student's entry into the program.

Eighty percent of the students will re-enter a regular school
program.

4. Twenty percent of the students for whom the regular school program
is not appropriate will be placed in vocational or adult education
programs.

B. SPECIFIC STUDENT ELIGIBILITY CRITERIA

Specific student eligibility criteria requires that students:

1. must be residents of Dade County, Florida, and presently enrolled
in a Dade County Public School

2. have been unable to succeed in previous alternative school
placements or have been placed in the program by the courts,
but should not be placed outside of school without additional
education

(the School Board concludes that no existing school system program
offered _by it or a cooperating district school board, can
adequately provide the appropriate program for these students)

3. have been expelled from all Dade County Public Schools, but have
been approved by the School Board for participation in the Work
Back Program
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C. STUDENT ADMISSION PROCEDURES

See "B" above.

D. PROGRAM OPERATING PROCEDURES

The programs are a part of the Outreach Program, which is supervised
by ao executive director and two assistant principals. The
Disciplinary Programs operate through contracting agencies. Dade
County Public Schools support will be responsible for student
registration and student records.

Transportation, food services, and textbooks will be provided by
Dade County Public Schools. Academic instruction will include language
arts, mathematics, science, social studies, and physical education.

Students who have been classified as exceptional will receive the
services of an itinerant exceptional student education teacher.
Regular contact between the program and the parent/guardian will
be maintained by the program. Students will participate in the
standardized testing program of the Dade County Public Schools.

Emphasis will be placed on survival skills, values clarification,
goal setting, and the achievement of socially acceptable behavior
patterns. A work-study program will be an option for those students
for whom it is appropriate.

E. QUALIFICATIONS OF PROGRAM PERSONNEL

Academic instruction is provided by teachers certified by the State
of Florida. A teacher who is certified in exceptional student
elucation will serve thoso st! Jents who ha been staffed as
exceptional.

A coordinator for the program will be employed by the contracting
agency.

F. STAFF DEVELOPMENT ACTIVITIES

Teachers in the. Disciplinary Programs participate, or have the option
to participate in:

I. district meetings
2. summer inservice training institutes
3. inservice activities provided by the Teacher Education Center
4. state conferences
5. post-graduate courses



EVALUATION PROCEDURES

Work folders are maintained for all students. Academic tests are
administered on a regular basis.

Students participate in the Stanford Achievement Test program and
in the Florida Statewide Student Assessment Test program,

H. PROJECTED BUDGET

Teachers are budgeted through FTE generated funds.

I. PARENT/COMMUNITY/BUSINESS/INVOLVEMENT ACTIVITIES

Parent-student conferences are requested upon the entry of
students.

all new

Open house activities are held at night to enable working parents
to attend. Parents are contacted when students are absent.

Students participate in activities sponsored by area organizations.

J. EMPLOYABILITY SKILLS AND CAREER AHARENESS ACTIVITIES

Members of the business community are used as resources to provide
information on various occupations.

Employability skills are taught as a part of language arts and
mathematics instruction, or as a separate course.

On-the-job training opportunities will be provided for qualified
students.

PROGRAMS INVOLVED

I. Roving Leaders Alternative Program
2. Richmond-Perrine Optimist Alternative Program
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ALPHA PROGRAM
EG PLACE FOR HIGH ACHIEVERS)

A. GOALS AND OBJECTIVES

The ALPHA Program is part of the prevention/education and
intervention/identification components Wen provides "high risk"
students an educational program, individual counseling, tutoring,
and family counseling for students in grade 3-6. The program is
is implemented at Charles R. Drew and Holmes Elementary Schools.

Goals:

The main goal of the ALPHA Program is to provide an intensive
preventive/early intervention program for "high risk" students to
enable them to work up to their full potential &t their regular school,
and to open lines of communication at home.

Obj_ctives:

I. Forty percent of the students will show a 50 percent improvement
in a pre- aid post-evaluation of academic achievement.

2. Ten percent of the students will attend five after school tutorial
sessions when needed.

One hundred percent of the students will attend one counseling
session each week they are in the program

4. One hundred percent of the parents will be involved in one direct
school contact each week their child is in the program.

5. ALPHA staff will conduct eight follow-up surveys measuring student
attitudes and peer interaction for one semester.

6. Thirty percent of the parents will attend one parental group
meeting while their child is attending the program.

7. One hundred percent of the teachers and parentt of students will
take the Burks' Behavior Rating as a pre- and post-evaluation
of child behavior.

B. SPECIFIC STUDENT ELIGIBILITY CRITERIA

This program is for students enrolled in Charles R. Drew and Holmes
Elementary Schools, between the ages of 8 to 12 years and in grades
3-6, who are unable to function in the classroom to the extent that
the learning process is impaired. They must exhibit one or more
of the following characteristics: uncontrollable emotional tension
and_an inability to withstand the stimulation of a. regular classroom,
explosive behavior, inappropriate peer and/or adult interaction,
difficulty coping with social situatfons, and/or maladaptive behavior.
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C. STUDENT ADMISSION PROCEDURES

Services are available to all students and their parents/guardians.

D. PROGRAM OPERATING PROCEDURES

The program serves 20 to 30 students in grades 3-6 in each of two
18-week cycles. Each teacher provides the educational program to
10-15 students. Counselors from the Family Health Center, Inc.,
work with parents through home visits, conferences, and parenting
workshops. Follow-up guidance services are provided to the students
during summer school by the staff from the Family Health Center,
Inc. Academic evaluations, conducted by the =lassroom teacher, have
indicated that a success rate of 75 to 80 percent is achieved by
students in completing their required classwork and in exhibiting
appropriate behavior.

E. QUALIFICATIONS OF PROGRAM PERSONNEL

The clastes and counseling sessions are conducted by certified teachers
and counselors.

F. sTAFF DFVFLOPFSMT ACTIVITIES

To support the effective implementation of the program, each regular
classroom teacher whose students attend ALPHA will participate in
inservice_training, afternoon teachers' meetings, and workshops (when
necessary).

G. EVALUATION PROCEDURES

Administrator, teacher, parent, and student assessments of the ALPHA
Program are done through interviews, pre- and post-tests, and w itten
surveys.

H. PROJECTED BUDGET

The program is currently funded Jointly by Dade County Public Schools
and Health and Rehabilitative Services.

PARENT/COMMUNITY/BUSINESS INVOLVEMENT ACTIVITIES

The ALPHA staff encourages parent involvement through parent training,
school meetings, programs, activity days, school contact/counselor
sessions, and evaluation sessions.

Social service agencies and community centers provide additional
community-based services to ALPHA students and their parents, as
needed.

5 3
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J. EMOYABILITY SKILLS AND CAREER AWARENESS ACTIVITIES

Not applicable to this program.

K. PROGRAMS INVOLVED

1. Charles R. Drew Elementary School
2. Holmes Elementary School
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STUDENT AT RISK PROGRAM
TRANSITIONAL SKILLS PROGRAM
SPECIAL ADJUSTMENT PROGRAM

A. GOALS AND OBJECTIVES

Goals:

I. To improve and maintain student attendance

2. To raise the grade and performance levels of each student, as
measured by standardized tests

3. To modify, in a positive way, the behavior of disrupLive students

4. To provide an atmosphere that fosters personal growth and the
development of self-respect

5. To support vocational endeavors in after-school programs

6. To develop a positive attitude about school

7. To provide intensive counseling services for students and parents

Objectives:

1. By the end of the school year, 70 percent of the students in
the program will have improved their attendance over the previous
year.

2. Seventy percent of the students will be working at grade level,
as measured by end of year standardized achievement test.

3. Referral of students to administration for discipline will be
reduced by 80 percent in the elementary program and 60 percent
in the secondary program.

4. At the end of the year, 70 percent of the students enrolled will
be promoted to a higher level.

5. By the end of the school year, 100 percent of enrolled students
will have received intensive counseling.

6. At least 70 percent of enrolled students will have improved
attitudes by the end of the school year.

SPECIFIC STUDENT ELIGIBILITY CRITERIA

Students in the Transitional Skills Program are drawn from grades
1 through 6. Students in the special adjustment class of the Students
At Risk Program (SARP), come from grades 3 and 5, and 8 and 10.
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In both programs, students enrolled are those who:

1. have a high rate of absenteeism
2. are performing below both grade level and expec_a ions
3. exhibit persistent unacceptable behavior
4. have been identified as potential dropouts

Exit Criteria:

1. Students enrolled in the SARP are returned to the regular program
after one to nine weeks, if goals and objectives have been met
satisfactorily.

2. Students in the Transitional Skills Class are:

a. promoted to the regular class program on a trial basis upon
recommendation of the classroom teacher and concurrence by
the Child Study Team, or

remain in the program for one year and are promoted with
the regular class if progress is sufficient.

STUDENTS ADMISSION PROCEDURES

See "B" above.

D. PROGRAM OPERATING PROCEDURES

The SARP and Transitional Skills Program are directly under the
supervision of the principal of the participating school.

The secondary instructional program is vovided in a, regular school
setting, the student/teacher ratio no greaer than 1. Counseling
is provided. Attendance is monitored closel: and parental
conferences are frequent. In addition, there ace six teachers,
assigned to each of the eight schools, students receive regular
required curriculum course offerings (mathematics, science, language
arts, physical education, and two electives as well as individual
counseling, job placement services, and assistance with course
selection. Each teacher is assigned to four classes per day.

In elementary schools, one teacher and one aide are assigned to a
special-adjustment classroom.

Students are assigned by their regular classroom teacher to the
special-adjustment classroom for individual and specialized assistance.

The special-adjustment teacher provides individual counseling services.
In addition, incentives such as toys, games, video machines, and
food are provided in connection with behavioral modification programs.

Students are assigned to the elementary program for one to nine weeks.
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If a student is assigned for more than six weeks, a psychological
evaluation is conducted, as recommended by the Child Study Team.

E. QUALIFICATIONS OF PROGRAM PERSONNEL

Besides certification in the :ubject area assigned, each teacher
must either be certified in guidance and counseling or working towards
certification.

F. STAFF DEVELOPMENT ACTIVITIES

Staff development activities are included in the comprehensive plan
of the district dropout prevention program.

G. EVALUATION PROCEDURES

Charts delineating the progress of each student, both elementary
and secondary, are kept by the teacher and are reviewed individually
at the end of each week.

Students in grades 3 and 5 are given the S ate Student Assessment
Test. Those in grades 1 through 6 are given the Stanford Achievement
Test.

In grades 8 and 10, students are administered the -tate Student
Assessment Test also, and are offered the opportunity to take the
Preliminary Scholastic Aptitude Test. In grade 10, students may
choose to take the American College Test and/or the Scholastic Apti ude
Test.

H. PROJECTED BUDGET

The secondary SARP generates approximately $232,000 in FTE in each
school where the program is operated. This is enough to fund -six
teachers and provide for materials and supplies.

Each special-adjustment class generates approximately $43,500, enough
to fund one teacher, one teacher aide, and provides for materials,
equipment, and supplies.

Each Transitional Skills Class of 15 students generates approximately
$42,724, which funds one teacher, one teacher aide, and provides
for materials, equipment, and supplies.

i. PARENT/COMMUNITY/BUSINESS INVOLVEMENT ACTIVITIES

Parents are asked to become actively involved in their child's
education. They participate in individual and group counseling
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sessions, open house, field trips, and student birthday parties.

Speakers from the comity, includin g the state attorney, assistant
county manager, profmsional and co ?lege sports figures, military
personnel, and people active in loc=al communications media, visit
to make presentations.

Businesses in the areahave cooperated in giving jobs to eighth and
tenth grade students aspart of the vomational program.

EMPLOYABILITY SKILLS ANCAREER AHARENSS ACTIVITIES

Occupational skills training and em:ployability skills instruction
are provided by classramteachers. Tr-2aveling career labs are utilized
with elementary students. Secondary s-udents attend the annual Career
Fair

Students who have beenplaced in after--school jobs receive additional
training through theiremployers.

K. PROGRAMS INVOLVED

Student At Risk Program

Allapattah Junior
Cutler Ridge Junior
Homestead Middle
John F. Kennedy Junior
Lake Stevens Junior
Miami Springs Junior
Shenandoah Junior
Booker T. Washington Junior

Elementary Special-Adjwtent Class

Allapattah Elementary
Caribbean Elementary
Dunbar Elementary
DuPuis Elementary
Golden Glades Elementary
Pine Villa Elementary
Seminole Elementary_
West Little River Elementary

Transitional Skills Clam

Lillie C. Evans Elementuy
Fulford Elementary
Miami Gardens Elementau
Naranja Elementary
Kelsey L. Pharr Elementoy
Riverside Elementary
F. S. Tucker Elementau
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VOCATIONAL INTERDISCIPLINARY PROGRAM VIP )

P_ROBERT MORGAN VOCATIONAL. TECHNICAL INSTITUTE

A . ilaS AND OB4OJECTIVES

Coils:

1, To develo op a posi ive attitude about school and work

2, To develo op student knowledge, ski 1 I s , and attitudes

3 To dever lop vocational ski l Is training correlated with etpley.
obi l ity ski l 1 s instruction and providing on-the-job tra, ining
in busineess and industrial establishments

ccti yes

The annu-,..4al dropout rate among students participating ifl the
Vocationl Interdiscipl inary Program (VIP) will be no
than thatfrt of the entire school district as measured by distH wide
data col Iflection procedures .

By the nd of the school year, 80 percent of the students will
he able to successfully master 70 percent of the required studant
nerformarz-nce standards for academic and Life Management Skills
ourses,

b, the nd of the school year, 70 percent of the VIP students
will ret7=urn to Robert Morgan Vocational Technical Institute as
shared-ti 5` me students.

By the e end of the school year, 70 percent of the students will
lnve part=icipated in a vocational work study program.

By the e ru-id of the school year, at least 60 percent of the students
will be eligible for job placement and fol low-up activities at
the cornpl. eti on of the program.

hen conipnared to the previous school year, the VIP students grade
point aye- rages wi 1 l be higher.

5PPFIC STUDE ENT ELIGIBILITY CRITERIA

fhv followifl2 g selection criteria are to be used in recrui ting,
5evecting, ano d identifying students for entrance into the program:

1- The stucInt must be a tenth grader having completed all rith
grade requ ui rements.

Parent an nd student permission and commitment to the pro
necessary- .
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Students must have a stanine of thm or above on --Zhe Stanfo d
Achievement Test in mathematics and readhig.

Students must be evaluated to determine vocati na l aptitudes
and interests.

5. Students must possess or obtain a social security card.

6. Students must express a desire for vocational skills, on-the-job
training and job placement.

7. Parent must attend conferences at the school.

Students must exhibit a willingness to aMde by school 7: ules.

Parent permission and administrative approval are needed for
students to leave the one year prograrr or a shared-time program
or to return to their home school.

2. Students will be returned to their Nme school at the end of
the semester under the following conditicms:

a. Failure to participate in the acadelmic instructionaT7 program.
b. Repeated or serious violation of school rules.

C. STUDENT ADMISSION PROCEDURES

See "B" above.

D. PROGRAM OPERATING PROCEDURES

The program is under the direct supervision of the princlflpal of the
Robert Morgan Vocational Technical institute (RMVTI). Tne Office
of Vocational, Adult, and Community Edwurtion is respc:nsible for
providing technical assistance to the prhcipal and staff-- of RMVTI.
The Department of Dropout Prevention is mponsible for-- assisting
in the articulation between home schools and RMVTI, recrL_Jitment and
initial screening of potential enrollees, holding periodtffc meetings
with parents/guardians of program partidpants, and wo 1-king with
counselors and administrators at RMVTI. They also serve a a liaison
between RMVTI and the feeder schools.

Academic course-work, which includes EnOish, mathematic= , science,
social studies, life management skills, and vocational -instruction
will be provided by the Robert Morgan Vocational Technical Institute.
Students will be transported to RMVII for this izristruction.
Employability skills instruction will also be provided.

Vocational skills training will be provided by vocational instructors.
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Studemts may be enrolled into programs, such programs as: auto
mechzanics, auto body repair, business education, cooking and baking,
cosmcptology, welding, upholstery, and health occupations. Additional
courzes may be available, contingent upon demonstrated need. Students
showfrig satisfactory progress and demonstrating the ability may be
sche-f:Juled into an on-the-job training assignment, supervised by a
certlfied vocational instructor.

E. QUAL:=FICATIONS OF PROGRAM PERSONNEL

Vocat:ional skills instruction will be provided by FTE generated
vocal:ional instructors. Academic instructors are employed to teach
English, mathematics, science, social studies, and life management
skil7 s. These positions are allocated according to the alternative
education staffing ratio.

Two t7.eachers assistants will be employed to assist both_the vocational
and academic instructors in providing individual assistance to the
students.

A job developer/recruiter is employed through project funds. The
job cfeveloper recruits students, develops job training sites, arranges
training schedules, approves training agencieS, assists students
in developing training plans, and monitors job training activities
in moperation with the employer.

One Full-time vocational counselor is assigned to counsel with students
and parents/guardians. The counselor explains the program, provides
asOsitance in making a transition from an academic_ program to a
vocational skills training program, and _assists in on-the-job training
activities. The counselor provides intensive counseling services
to bc>th students and to the parent/guardian. This position is paid
from twoject funds, through a state grant to the school system.

One luil-time secretary II, pay grade 15, is employed to maintain
student records, project documents, student instructional work,
on-the-job training plans, and student agreements. The secretary
also assists in the Guidance Department.

F. STAFF DEVELOPMENT ACTIVITIES

I, Inservice training is provided for the academic teachers and
tlie vocational department head of the program.

2. Tips on classroom management, teaching techniques, and activities
that encourage positive responses are provided.

G. EVALUATION PROCEDURES

Progreass charts are kept on each participant in their assigned
vocational class and reviewed with the student weekly. Tutorial
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and group counseling sessions a e scheduled tri-weekly, depending
upon the student's lack of aLademic progress and inconsistent
attendance. The Quality of Sch=ol Life Scale is administered 0
measure the attitudes of VIPpart7 cipants towards school life. Other
tests administered are: Enteres7t. inventory, Test for Adult Basic
Education, and the Armed Services V--ocational Aptitude Battery.

H. PROJECTED BUDGET

The program employees five acadrnic instructors budgeted for ten

months through FTE.

The job developer, counselol, cle r* or secretary are funded through
a state grant for the Inner-NV Dropout Prevention Program totalin
$200,00-

PARENT/COMAUNITY/BUSINESS INVOLMEZIT ACTIVITIES

A Parent/Teacher Association for JIP students has been established.
The counselor, educational special ist, and other staff members ngt
with parents to inform Um aLout the nature of the prognm
Individual conferences are held as the need arises. Parent permissin
forms are on file. In addfticm, parents are contacted each daya
student is absent.

Community businesSes have Oibt!ted positive attitudes and the

commitment to hiring VIP palticipa Ints. The job developer meets oge
a month with the Alliance for Ca reer Education for the purpose of
promoting careers with businessand industry.

EMPLOYABILITY SKILLS AND CANtRANAMENESS ACTIVITIES

The program includes acadenic imtruction, Life Management Skills,
English, mathematics, scienu, alrid social studies. Occupational
skills training and employability skills instruction are provided
by existing vocational instrudors. On-the-job training opportunities
are provided for those students; who successfully complete the

vocational skills training course. Those students are placed into
an on-the-job training activity with business and industrial
Eastablishments, and receive assistan ce from the job developer/recruiter
in developing job training plans.

PROGRAMS INVOLVED

Robert Morgan Vocational Technical Institute
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LEARNING AND EARNING FOR AN AGRIBUSINESS FUTURE (LEAF)
MIAMI AGRICULTURAL SCHOOL

A. GOALS AND OBJECTIVES

Goals:

1. To develop a positive attitude about school and work
2. To develop student knowledge, skills and attitude
3. To develop horticultural/animal care skills training, correlated

with employability skills instruction
4. To provide on-the-job training in business and industrial

establishments

Objectives:

I. The annual dropout rate among students pa ticipating in the LEAF
program will be no greater than that of the entire school district,
a$ measured by districtwide data collection procedures.

2. By the end of the school year, 80 percent of the students will
be able to successfully master 70 percent of the required academic
and life management skills courses.

3. By the end ,of the school year, 70 percent of the LEAF students
will return to Miami Agricultural School as shared-time students.

4. The LEAF program will provide access to a horticultural work
study program for 100 percent of those -tudents identified by
project counseling staff.

5. The LEAF program will provide intensive counseling services for
100 ,percent of the students and parents/guardians regarding all
aspects of the program.

6. Job placement and follow-up activities will be provided for 50
percent of LEAF program participants. Students who complete
the horticultural program will receive the same.

SPECIFIC STUDENT ELIGIBILITY CRITERIA

The following criteria are used in recruiting, selecting, and
identifying students who meet the selection criteria for entrance
into the program:

1. The student must be a tenth grader who has completed all ninth
grade requirements.

2. Parent and student permission and commitment to the program are
-necessary.
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3. Students must have a stanine of three or above on the Stanford
Achievement Test in mathematics and reading.

4. All students must be evaluated to determine aptitudes and
interests.

5. Students must possess or obtain a social security card.

6. Students must demonstrate a need or vocational skills, on-the-job
training, and job placement.

7. On-site parental conferences are -equired.

8. Students must be willing to abide by school rules.

Exit Criteria:

1. Parent permission and administrative approval are needed for
students to leave the project for a shared-time program or to
return to their home school.

2. Students will be returned to their home school at the end of
the semester under the following conditions:

Failure to participate in the academic instruction program.
Repeated or serious violation of school rules.

C. STUDENT ADMISSION PROCEDURES

See "8" above.

D. PROGRAM OPERATING PROCEDURES

The program is ,under the direct supervision of the principal of the
Miami Agricultural School (MAS). The Office of Vocational, Adult,
and Community Education is responsible for providing technical
assistance to the principal and staff of MAS. The Department of
Dropout Prevention is responsible for assisting in articulation between
home_ school_s _and MAS,_recruitment and initial screening of potential
enrollees, holding periodic meetings with parents/guardians or program
participants, and working with counselors and administrators at MAS.
They also serve as liaison between MAS and the feeder schools.

Academic coursework, which includes English, mathematics, science,
life management skills, and horticultural/animal care instruction,
is provided by the Miami Agricultural School. Students are transported
to MAS for this instruction. Employability skills instruction is
also provided.

Students may be enrolled in programs such as ornamental horticulture
and animal production. Additionei courses are available contingent
upon demonstrated need. Students showing satisfactory progress and
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demonstrating the ability, may be scheduled into an on-the-Job training
assignment supervised by a certified instructor.

E. QUALIFICATIONS OF PROGRAM PERSONNEL

Personnel assigned to special center school programs must meet the
requirements of Dade _County Public Schools. This program also
generates FTE. Special academic instructors are assigned to teach
English, mathematics, science, social studies, and life management
skills to those selected students who are enrolled for one year.
These positions are allocated at the alternative education staffing
ratio.

One teacher assistant is employed to assist both the specialized
teacher and the academic instructors in providing individual assistance
to the students.

A job developer/recruiter is provided through project funds. This
person recruits students, develops job training sites, arranges
training schedules, approves training agencies, assists students
in developing training plans, and monitors Job training activities
in cooperation with the employer.

One, full-time counselor is assigned to counsel with students and
parents/guardians. The counselor explains the program, provides
assistance in making a transition from an academic program to a
horticultural/animal care skills training activity. This counselor
provides intensive counseling services to both students and to the
parent/guardian. This position is paid from project funds.

One full-time secretary II, pay grade 15, is employed to maintain
student records, project documents, student instructional work,
on-the-job training plans and student agreements. This secretary
also serves as secretary in the Guidance Department.

F. STAFF DEVELOPMENT ACTIVITIES

1. Inservice training for the academic teachers and specialized
teachers is provided.

Tips on classroom management, teaching techniques, and activities
that encourage positive responses are provided.

G. EVALUATION PROCEDURES

Progress charts are kept on each participant in their assigned classes
and reviewed with the student weekly. Tutorial and group counseling
sessions are scheduled according to the lack of academic progress
and inconsistent attendance. The Quality of School Life Scale is
administered to measure the attitudes of LEAF participants towards
school life. Other tests administered are: Interest Inventory,
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Test for Adult Basic Education, and the Armed Services Vocational
Aptitude Battery,

H. PROJECTED BUDGET

Three academic instructors are budgeted for 10 months through Part
I of the budget.

A Job developer, counselor, and clerk are funded through project
funds.

PARENT/COMViUNITY/BUSINESS INVOLVEMENT ACTIVITIES

A Parent/Teacher Association for LEAF students was established.
A full-time counselor, an educational specialist, and other staff
members meet with parents to inform parents about the nature of the
project. Individual conferences are held as the need arises. Parent
permission forms are on file. Parents are contacted each day if
a student is absent

Community businesses have exhibited positive attitudes and commitment
to hiring LEAF participants. The job developer meets once a month
with the Alliance for Career Education for the purpose of promoting
careers with business and industry.

J. EMPLOYABILITY SKILLS AND CAREER AWARENESS ACTIVITIES

The project includes academic instruction in life management skills,
English, mathematics, and science. Occupational skills training
and employability skills instruction are provided by existing
instructors. On-the-job training opportunities will be provided
for those students successfully completing the horticultural/animal
care skills training course. Those students placed into an on-the-Job
training activity with business and industrial establishments receive
assistance from the job developer/recruiter in developing job training
plans.

K. PROGRAMS INVOLVED

Miami Agricultural School
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VOCATIONAL INTERDISCIPLINARY PROGRAM (VIP)
(PROPOSED FOR MIAMI LAKES TECHNICAL EDUCATION CENTER)

A. GOALS AND OBJECTIVES

Goals:

1. To develop a positive attitude about school and work
2. To develop student knowledge, skills, and attitudes
3. To develop vocational skills training correlated w th employ-

ability skills and instruction
4. To provide on-the-job training in business and industrial

establishments

Objectives:

1. To identify at least 10 percent of the
dropped out of school, who are 16 years
into an educational setting.

2. To provide a means for directing at least
school students who have been identified
into an appropriate vocational program.

3. Sixty-five percent of the students will improve in the basic
skills as compared to the pre- and post-evaluation.

students who recently
of age and Over, back

20 percent of the high
as potential dropouts

4. Seventy-five percent of the students participating in the
computer-assisted remedial basic skills and study skills program
will show academic improvement.

5. Eighty-five percent of the students with quality vocational
training will qualify for ontry into an occupation where they
can expect to experience success upon completion of the program.

6. By the end of the school year, 85 percent of the students
benefit from extensive employability skills training.

7. By the end of the school year, 95 percent of the students
be placed on an appropriate job during and after they
completed their vocational training,

SPECIFIC STUDENT ELIGIBILITY CRITERIA

will

will
have

The following criteria are used in recruiting, selecting, and
identifying students who meet the selection criteria for entrance
into the program:

1. The student must be a tenth grader who has completed all nin h
grade requirements.
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2. Parent and student permission and commitment to the program are
necessary.

Students must have a stanine of three or above on the Stanford
Achievement Test in mathematics and reading.

4. All students must be evaluated to determine vocational aptitudes
ant( interests.

Students must possess or obtain a social security card.

Students must demonstrate a need for vocational kills, on-tne- ob
training, and job placement.

7. On-site parental conferences are required.

8. Students must be willing to abide by school rules.

Exit Criteria:

1. Parent permission and administrative approval are needed for
students to leave the project for a shared-time program or to
return to their home school.

2. Students wll be returned to their home school at the end of
the semester under the following conditions:

a. Failure to participate in the academic or vocational
instructional program.

b. Failure to wear uniforms or appropriate attire.

c. Repeated or serious violation of school rules.

STUOFNT ADMISSION PROCEDURES

See "B" above.

D. PROGRAM OPERATING PROCEDURES

The program is under the direct supervision of the principal of the
Miami Lakes Technical Education Center (MLTEC). The Office of
Vocational, Adult, and Community Education will be responsible for
providing technical assistance to the principal and staff of MLTEC.
The Department of Dropout Prevention is responsible for assisting
in articulation between home schools and MLTEC, recruitment and initial
screening of potential enrollees, holding periodic meetings with
parents/guardians or program participants, and working with counselors
and administrators at MLTEC. They also serve as liaison between
MLTEC and the feeder schools.
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Academic coursework, which includes English, mathematics, science,
life management skills, and vocational instruction, is provided by
the Miami Lakes Technical Education Center. Students are transported
to MLTEC for this instruction. Employability skills instruction
is also provided.

Vocational skills training is provided by vocational instructors.
Students may be enrolled in programs such as, but not limited to:
auto mechanics, auto body repair, business education, cooking and
baking, printing, welding, and upholstery% Additional courses are
available contingent upon demonstrated need. Students showing
satisfactory progress and demonstrating the ability, may be scheduled
into an on-the-job training assignment supervised by a certified
vocational instructor.

E. QUALIFICr-""- OF PROGRAM PERSONNEL

Vocation ills instruction is provided by FTE generated vocational
instructci's. Academic instructors will be employed to teach English,
mathematics, and life management skills. These positions are allocated
at the a;ternative education staffing ratio.

One teacher assistant is employed to assist both the vocational and
academic instructors in providing individual assistance to the
students.

A job developer/recruiter is provided through project funds. This
person recruits students, develops job training sites, arranges
training schedules, approves training agencies, assists students
in developing training plans, and monitors job training activities
in cooperation with the employer.

One full-time vocational counselor is assigned to counsel with students
and parents/guardians. The counselor explains the program, provides
assistance in making a transition from an academic program to a

vocational skills training activity. This counselor provides intensive
counseling services to both students and to the parent/guardian.
This position is paid from project funds.

One full-time secretary II, pay grade 15, is employed to maintain
student records, project documents, student instructional work,
on-the-job training plans, and student agreements. This secretary
also serves assists in the Guidance Department.

F. STAFF DEVELOPMENT ACTIVITIES

1. An inservice training is conducted for program academic teachers
and vocational department heads.

2. Classroom tips, techniques, and activities that would encourage
positive response are provided.
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EVALUATION PROCEDURES

Progress charts are kept on each participant in their assigned
vocational class and reviewed with the student weekly. Tutorial
and group counseling sessions are scheduled tri-weekly according
to the lack of academic progress and inconsistent attendance. The
Quality of School Life Scale is administered to measure the attitudes
of VIP participants towards school life. Other tests administered
are: interest Inventory, Test for Adult Basic Education, and the
Armed Services Vocational Aptitude Battery Test.

PROJECTED BUDGET

The VIP Program will need the following: four Lab instructors budgeted
for 12 months, one educational specialist/Lab manager, two teacher
assistants, one secretary, one counselor, and one recruiter/placement
follow-up specialist. Projected funds will come from FTE sources.

I. PARENT/CONMITY/BUSINESS INVOLVEMENT ACTIVITIES

A full-time counselor, educational specialist, and other staff members
work with parents through area schools to inform them about the
project. Individual conferences will be held as the need arises.

Staff works cooperatively with business, industry, and program advisory
committee in the placement of VIP students. The job developer attends
meetings once a month with the Alliance for Career Education for
the purpose of promoting careers with business and industry.

J. EMPLOYABILITY SKILLS AND CAREER AWARENESS ACTIVITIES

The project includes academic instruction in life management skills,
English, mathematics, and science. Occupational skills training
and employability skills instruction are provided by existing
vocational instructors. On-the-job training opportunities will be
provided for those students successfully completing the vocational
skills training course. Those students placed into an on-the-job
training activity with business and industrial establishments receive
assistance from the job developer/recruiter in developing job training
plans.

K. PROGRAMS INVOLVED

If the proposed plan is approved, this program will be housed at
Miami Lakes Technical Education Center.
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CONTINUING OPPORTUEITIES FOR PURPOSEFUL EDUCATION
COPE CENTERS NORTH AND SOUTH

A. GOALS AND OBJECTIVES

Thais:

To continue the pregnant student's or parent's educational program
that is designed to meet the student's needs

2. To monitor health care through a comprehensive medical program
-- prenatal, post-partum, and wellness program on and off the
school site

2. To provide each student with guidance and counseling in areas
of academics, social and personal, vocational, and career awareness

4. To offer vocational experiences in the areas of home and family
living, vocational business education, and health occupations

To return the student to the sending school and assist with
appropriate placement, both academic and vocational

6. To intervene in the cycle or generations of illegitimate births
in order to prevent the students from becoming repeaters before
graduating from high school or its equivalent (family planning)

To instruct students in care of infants and parenting skills

To iffprove family relationships between the student and the family
through individual and group counseling, as related to specific
problems around relationships, pregnancy, and preparation for
parenthood

9. To activate follow-up for students

Objectives:

1. Seventy-five percent of the stuc!,ents will maintain consistent
attendance with all absences verified as medical appointments
or other permissible excuses, such as illness of infant.

2. One hundred percent of the students will receive appropriate
prenatal and post-partum medical care, as verified by the Public
Health clinics andfor private physicians.

3. As a result of intensive guidance and counseling services, 100
percent of the students will improve in the areas of academics,
social and personal skills, vocational and career awareness
experiences.

4. Ninety percent of the students will be returned to the feeder
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school, will have graduated at the end
referred to alternative programs.

Seventy percent of the students (mothers and fatheersof th child)
will have been scheduled for family counseling.

school -ear,

B. .SPECIFIC STUDENT ELIGIBILITY CRITERIA

Eligibility criteria are as follows:

1. A pregnant student or school-age parent who 1s;mrolle d in a

Dade County public or private school (grades Qs-1) is eoligible
for admission.

2. A school-ag: parent requesting initial enroti;i6t, c=ntinued
enrollment, or re-enrollment due to child ca'n probT ems or
specialized curriculum needs is eligible for admiSsdc

C. STUDENT ADMISSION PROCEDURES

1. A referral is initiated by the student s home s1Qo1, A written
request or referral form the feeder school or plcy be
required for school-age parents requesting enrollmeht
or re-enrollment to fhe program.

2. Medical confirmation of pregnancy is required with the phys ician's
written confirmation to include a list of reservOons re, garding
the patient's health.

3. Admission to the COPE Centers is voluntary follotOga con -Florence
with student, parent(s) and/or surrogate_ during 1000 gui Jelines
for the Centers are communicated and clarified prior to actual
enrollment. Parental consent is required fOr d 1ssennnaLion of
family planning information.

4. Notification of admission to the COPE Centers Oissent to the
home school and a request is made for immediate s;talent t-i-ansfer
information. Withdrawal grades are required pt-i01, to zstudent
scheduling.

5 Upon acceptance into the COPE program when a vumcy r=ccurs,
bus transportation will be provided for the stuchgtand 'nfant,
as necessary.

PROGRAM OPERATING PROCEDURES

The COPE Centers are housed in church facilities. nschoo ls are
organized with homeroom, grade-level teachers servin g
teacher-advisors or "significant others." The hmmom t=eacher
monitors attendance, academic performance, and conOwc::tmd bhavior
of students. These concerns are shared with the sc.ia1 cour7aselor,
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the school nurse and the administration. The school's schedule
consists of six, 0-minute classes. One day a week, shortened pariods
result in a seyn-period day which provides enrichment actiw'ities
such as group cunseling , tutorial sessions, assemblies, and club
meetings.

The curriculum fo llows State guidelines and the Dade County Public
Schools Pupil Proression Plan, which enables students to be prc4noted
to the next grade and/or to graduate. Even though students uF ual ly
follow prescribed courses , teachers find it necessary to nodify
instruction to me,' et the needs of the students. Results from pre-
and post-tests subject areas and standardized tests dete mine
levels of instr0=tion. Basic skills standards are taught in all
courses. Each teacher assumes responsibility for reading and wr iting
skills and integrates the mathematics skills in the content areas.

Students are prO..'ided "At Home Paks" and make-up work whil e on
maternity leave. These oaks are related practical-experience s of_
the student and the infant's development. Basic learning s killsstress observatioris, critical thinking, decision-making, and oral
communicati on

Students' success in academic classes are insured because lea --rning
objectives and ctivities are evaluated daily. Also, class size
is maintained at a ration of 1:18.

All students are scheduled into health education, which is tught
by a .egistered rilirse. Instruction covers prenatal and post-partum
care, uutrition, artmd family planning. Each student has the opportunity
to prepare for H bor and delivery through proper exercise clases,
film presentations, and di scussion groups. All health problems are
monitored by the eacher who consults with the local health cif nics
and doctors regardi ng the students.

The health educatc=r keeps a record of student's health probT ems,
maternal complicat-ions, del i very of infant and its weight, infant
complications, and other problems. The nurse serves as a resource
person in the cornalUE nity, to churches, and feeder schools.-

The health educatin program provides vocational training in nur-se's
aide, or practical E health care, and also exposes students to vocati anal
opportunities, and careers available for employment. The tel cher
serves as a persot nal counselor to the girls, boyfriends, spou ses,
and parents.

Consultants and co- l lege nursing students from the health field are
used as volunteers and resource persons. The University of Mi erni,
Florida Internaticknal University, Miami Dade Community College, and
Jackson Memorial tic=spital are institutions volunteering educational ,
vocational, and rnedi7-1 cal services to COPE Centers.
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Vocati onal home economics covers the areas of infant care, parenting
skill s , and child development. Also, practi cal homemaking skills
are s hared with students scheduled into the cl msses. These students
get :--7,:ands-on experiences in sewing, cooking, foods, and nutrition
and c hild care. The Vocational Home Economics Department participates
yearl-N, in the Dade County Youth Fair wi th pr-oducts constructed in
sewin,-!t and crafts classes.

The 1 nfant care program is designed to share 7.7 nformation and skills
with the grandparents and the child's father Special activities
are s tructured for this purpose. Usual 1 y, an infant is housed in
the nursery for only three months, due to limied space. Exceptions
are made due to unusual circumstances wh rein a student has
baby7s itting problems or lacks skills in caring for the baby or the
baby' s. health conditions.

The ri i_lrsery is used as a laboratory for teac lung students how to
care for their infants, how to read and ta k to their infants.
Speci-Fic emphasis is placed upon bonding of the baby and proper
relati onship between mother, child, and father.

Consul tants and volunteers are utilized in the program. COPE Center
South provides 50 houri of on-site training for t he child care students
at Robert Morgan Vocational Technical Iriz stitute. Vocational
opportunities and training in child care prov de the student with
employrnent information and job possibilities.

Vocati onal business education is availabl e to all students. It is
requir-ed as an elective for most students. The courses offered
studen ts in typing, office procedures, shorthmnd, word processing,
and mi crocomputer training help to prepare the students for employment
dring and after graduation. Business educat ion teachers provide
career--oriented information to the student arid conduct follow-up
of th graduates (a mandated policy by the State Department of
Educat ion). Students returning to the home s chools are scheduled
into business classes with the intent that students continue to become
program completers.

Indivi dual i zed instructi on in these cl asses results in better
partic pation and high competency.

Studera-ts are scheduled appropriately into requir-ed classes and given
the option of electives, according to interest. The enrollment allows
for individualized counseling, parental contacts and peer and group
counse I ing. The counselor is responsible for tkle assessment program
as prscribed by the County and the State. Students are prepared
for t.sting. careers, and academic planning. low-up of students
is mai ritained through student services and vocaticnal teachers.

A linkaage between health services and social ser-v ice welfare agencies
is established and consultants and resource prsons are scheduled
by requsest or referral.
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Volunteer coL---nseling sessioru in the areas of peer counseling, farni iy
planning, 1;10 stponing sext,,a1 invo= vement and student sel -f-awarene
and self-estern are scheuled weekly during the enrichment peri
These voluneers and Services are screened and are under tJme
supervision o-f the principtl and the counselor.

Parental con---tacts are Made during the initial enrollment of
students and/ or by referral at a later date. A Parent/Teacher/Studeat
Association a nd/or adviso/ counci1 hold scheduled meetings throughot_it
the school ye ar. The advisory council is composed of agencies, scho=1
resource prsons, parents, -Former students, and studet trepresentativs.
Community in+.,..-iolvement arid support are available through Miami Da=le
Community Co 1 lege, fret_ rnities and sororities, community CI ub
businesses, at-nd the Hurnan kesources Center.

The United St,.- ates Small Ousiness Administration is COPE Center South r s
Dade Partner and prepares the students for sel f-ernoloyinent at-71d
self-help activities throUghan entr-epreneurship training program.

Sigma Gamma RI-Tho, Beta Tau Zeta Sorority and Delta Sigma Theta Sorou-ity
work with st _.1.4dents in infant car-e and pregnancy prevention, The
involvement c=if the cornMunity and agencies helps to maintain te
uniqueness of the COPE Centers.

E. QUALIFICATION OF PROGRAM PERSONNEL

The faculties of the COP5 Center are properly certified teacher s
in the areas of English, mathemati cs, science, social studies, art- ,
guidance and ounseling, health, vocational home economics, /location& 1
business ed=cation, and vocati onal health occupations, Th e
instructional staffs include fulltime aides and part-time aides -
The non-instri_ictional stafrs include secretaries, clerks, food servic e
workers, custcdians, and security monitors.

F. STAFF DEVELOPKM,IFNT ACTIVITIES

The faculty i s provided staff de velopment through the district '
alternative e ducation clepaitent, county subject area supervisors ,
and COPE' s sctt _eduled facul '1,/ or spec i al area meetings. The a lternati
education deprtment staff covers areas of discipline and behavior
cooperative l *earning and strategies of instruction. Subject are=
consultants assist with on- s i -te teaching and instruction
implementati n of Chapter I, and r-emediation skills in reading an--71
mathematics.

The Centers provide orieptation for specialized _.ieeds, such

assertive disl=ipline, improvement of teaching and learning skills ,
and test const- ruction ski 1%, Additional staff development is provider-51
in the areas o r utilization of volunteers and community services.
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G. EVAEiJJTtO A PROCEDURES

1. Attendance records of all students are monitored by the attendance
clerk to ascertain achiev-,-/ement of a .75 nercent rate of consistent
attanclaace for the st:z_udents with oll permissi bl e absences
veriffed,

a. The health education teacl her with the assistance of the attendanceclerk will verify that, each student is receiving prenatal or
post-parturn medical care by keeping a written log showing
tel ePfvoue calls made to the Dade Cc)unty Public Heal th clinics
arld/or, private physiciar-ms on a ek1y basis. The student'spubll Health Clinic apg pointment cat-d or written receipt from
the vimician will also suffice aS documentation that medical
care was received.

3. 3ll deritS receiving grguidance and counseling servi ces at the
COPE Ceuters will be doc=umented through a log showing student's
name, ate, and type of_ counseling received (personal , social ,
etc.), WI group counselfl ing sessiors will be documented through
survey-- instruments at the end of the s_..=ssion.

A rattler of all studerls returning to each feeder school or
al tertLative program will be kept up-to-date throughout the school
year endwill be availatzfple for publication at the end of each
semest(er,

Al 1 s tudents receiving family Planhing information
documented through pre- and post-tests by the Heal th
teacA., and the student .7. will sign the section on
interview acknowledging t Ihat this information was made
for t() her during enrol lrnnt at the COPECenter.

Docunlertetion of student 7_s receiving remediation in the basic
%kill% will be provided through the remediation si gn-off sheets
i.vtlich -the English and matHhematics teachers sign at the completion
of tM mediation and/or through Chapter! records.

All students receiving irz-istruction in infant care and parentingskills will be documente ed through the child development class
roster6 and the rosters of students utilizing the nursery for
rifairt care.

will be
Education
the exit
avai 1 abl e

8. A roser indicating the names of the participants , dates of
the nvco counseling sessioz ns provided to grandparents and alleged
or ackrowledged fathers ek.sch semester will be kept by the student
servicesdepartment.

9. All students' permanent records (cuniulative record/TRACE) will
be LIN ated to reflect ccuprnpl iance with the Dade County Public
Schoolv Pupil Progression Plan and promotion to the next grade
level orretention at the same grade level prior to transferring
the 5t4011t to the home scEl hool or anotheralternative program.
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10. The contsd counselor ot-eppropriate personnel at the articulating
site Will complete 1t_77z 1 1 &Up information and other documentation
on formustudents whr----c1-1: will be forwarded to the COPE Centers.

Responses from forma, r students become part of a statistical
followup study of e-745echschool year to ascertain the-number
and percentage of stuentsremaining in school through graduation.

11. The Him Resources Cepter personnel will submit a summary of
services rendered to CON Center students on a quarterly basis.
This wmry will i7731criate names of students serviced, type
of serlice provided 1-eforral to another agency, etc.), and
continuethn or terminatim of the service to the particular
student.

PROJECTED Ewa

See attached budget summary $

I. PARENT/COMIJR/BUSINESS I :PJLVEtIENT ACTIVITIES

See "D" abov

EMPLOYABILIT1SULLS AND CA:72REERWARENES5 ACTIVITIES

See "D" above.

PROGRAMS InCLVED

COPE Center NO
COPE Center South
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DROPOUT PREVENTION PROGRMI FOR TEENAGE MOTHERS
(Proposal submitted November 1, 1986 for a State grant)

A. GOALS AND OBJECTIVES

COPE Centers North and South serve as an Alternative Education
voluntary program for students who are pregnant.

Goals:

The program will provide services to a maximum of 20 teenage mothers
and their children at each of the two COPE Centers. The students
will receive instruction in academic and vocational subjects; intensive
individual and group counseling; pregnancy prevention information,
health care, parenting skills, and information regarding social service
agencies located in the North and South areas of the county.

Objectives:

1. To continue the educational program of the teenage mothers as
formulated in their home schools and to return teenage mothers
who may have dropped out of school back into an educational setting

2. To expand on-site child care services and reduce absenteeism
of teenage mothers by 65 percent

3. When compared to other parenting skills programs, 80 percent
of the students will express a positive attitude toward parenthood
as measured by an attitutde survey.

4. To prevent/reduce the dropout rate of teenage mothers during
pregnancy and parenthood as measured by 1986-87 districtwide
data.

5. Eighty percent of the students will improve as a result counseling
and follow-up services for the mother, father, and sibling through
the intervention component of the program

B. SPECIFIC STUDENT ELIGIBILITY CRITERIA

Students eligible for this program must be low income teenage mothers
and their infants who are presently enrolled at each of the two COPE
Centers, or previous students who are interested in returning to
the center due to difficulties in continuing their education and
attending their infants.

C. STUDENT ADMISSION PROCEDURES

Eligible students must submit a request to the school principal to
be considered for participation in the program. Dade County Public
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Schools admission procedures will also apply to this proqram.

D. PROGRAM OPERATING PROCEDURES

The program will be under the direct supervision of the prihcipals
of both COPE Centers. The Department of Dropout Prevention will
be respOnsible for providing support and assistance in the
implementation of the program.

This program is designed to provide approximately 15-20 low income
teenage mothers and their infants with comprehensive prenatal and
postpartum care, family counseling, day care, vocational training
and employment counseling, social/psychological counseling, and
referral to other needed services at COPE Centers North and South.

Intensive individual and group counseling will be an integral part
of the program; weekly counseling sessions will be provided by the
student support team. The primary strategy of the student support
component is to develop a profile for each teenage mother pinpointing
curriculum needs and interests, attendance and behavior patterns,
parental involvement, and to _Incourage teenage mothers to improve
attendance and academic performance.

In addition, the program will provide content curriculum through
reading, utilizing an individualized diagnostic approach to facilitate
the inrstruction of teenage mothers with varying reading ability levels.

E. QUALIFICATIONS OF PROGRAM PERSONNEL

The COPE Centers will follow rules and regulations in hiring personnel
for this program in accordance with the Dade County Public Schools
policies and guidelines.

F. STAFF DEVELOPMENT ACTIVITIES

The locql health department and community agency service personnel
will be responsible for the inservice activities at each location.
In addition, child care work experience will be provided.

G. EVALUATION PROCEDURES

A comparison study will be made of students who participated in the
Teenage Mothers Dropout Prevention Program and other participants
of the COPE Centers' regular program. In addition, these students
will adhere to the Dade County Public Schools Pupil Progression Plan
requirements.
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H. PROJECTED BUDGET

The budget will be provided through a state grant for a Dropout
Prevention Program for Teenage Mothers at a cost of $170,000 . This
will cover the cost for both centers.

I. PARENT/COMNUNITY/BUSINESS INVOLVEMENT ACTIVITY

In addition to each secondary school's Parent/Teacher Association
and Citizens Advisory Council, parents, community-based agencies,
and business persons serve as resources to each center. Local
hospitals, health clinics, and other related medical community agencies
provide specific workshops, and information to the teenage mothers
and fathers as well as the parents of these students.

J. EMPLOYABILITY SKILLS AND CAREER AWARENESS ACTIVITIES

The program will provide on-site, hands-on experiences to teenage
mothers in the area of infants and toddler child care. The program
will enhance teenage mothers' experiences_ in the areas of career
opportunities, prevocational and vocational skills, and employment,
i.e., business and industry.

K. PROGRAMS INVOLVED

COPE Center North
COPE Center South
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SUBSTANCE ABUSE PROGRAMS
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SUBSTANCE EDUCATION CURRICULUM

A. GOALS AND OBJECTIVES

Substance education curriculum, designed for grades K-12, contains
comprehensive substance content, with a main emphasis on developing
intra-interpersonal skills, the ability to make rational decisions,
function effectivelywith peers, and helps develop a value system
which precludes the use of harmful substances.

Goals:

This program is designed to provide guidance for ÷.eachers for a
two/three-week comprehensive substance education prQgram, involving
all Dade County students for the purpose of preventing the widespread
abuse of harmful substances.

Objectives:

1. By the end of the school year, 100 percent of ihe K-12 students
in the program will be able to score 75 percent accuracy on an
appropriate substance education grade level curriculum test.

2. By the end of the eighth grade, 90 percent of eighth grade students
will be able to state with 90 percent accuracy the three steps
of the valuing-process.

3. By the end of the eighth grade, 90 percent of the students will
be able to state with 90 percent accuracy the steps to m king
a healthy decision.

Drug-related student suspensions/expulsions for all schools will
be 15 percent less when compared to the previous school year.

B. SPECIFIC STUDENT ELIGIBILITY CRITERIA

Substance education programs serve the student population as follows:

1. All students in gr 4as K-6
2. Seventh grade science students
3. Eighth grade students in Project Hope
4. Tenth grade students in Life Management Skills

Drivers Education students at the high school level

STUDENT ADMISSION PROCEDURES

See "B" above.
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D. PROGRAM OPERATING PROU

Students will rece-
classroom teacher as
studies lessons. Tf-

for the development

E. QUALIFICATIONS OF Vter--;

Jcation instruction from the
of health, science, or social

as contain the content necessary

The classes are conti -'ified teachers.

F. STAFF DEVELOPMENT AC1

To support the eflt implementation of the program, inservice
training and facul-14 prentations are prov4ded by the educational
specialists throughout the year.

G. EVALUATION PROCEDURES

Tests are administered to students and evaluations are submitted
by administrators to the Division of Student Services at the end
of the school year.

H. PROJECTED BUDGET

The funds are provided by the Dade County Public Schools Part I of
the budget.

PARENT/COMMUNITY/BUSINESS INVOLVEMENT-ACTIVITIES

Teachers encourage parent involvement through the presentation of
skits, films, speakers, and various types of drug-related school
programs. Special activity days such as Red Ribbon Day and the "Just
Say No to Drugs" program, _piloted in twenty elementary schools, have
promoted a close working relationship with the community%

EMPLOYABILITY SKILLS AND CAREER AWARENESS ACTIVITIES

Not applicable for this program.

K. PROGRAMS INVOLVED

Substance Abuse curriculum is offered in K.-12 of Dade County Public
Schools. (See list of schools on pages 154, 155, and 156 in the
Appendix

84100



(A) OistrictrAgency Name DADE__

K.12 Substance Educa.
(0) Program Name

.111T-7-11
(C) Effective Approval Date

(0) Terrnilation Dote

FLORIDA DEPARTMENT OF EDUCATION

PROJECT IUDGET SUMMARY

MID DISBURSEMENT REPORT

0 Budget 0 Interim Report 0 Final Report

(E) DiorkUAgency Number

(F) Program Number

(G) Project Number

(H) Total Project Dollars

(I) (2) (3)

Account or 11110Unt or Name 01

Fun( No, Object No. Account

Duplicatin Materials

(6)

Undisbursed

Balance

(7)

Current Disbursement

Reported

ALL PROGRAMS

FEDERAL PROGRAMS ONLY

COMPI!.TEROWS (9), OM, I (11):

(B) Column TOTALS (Comp let 041111 page only)

(9) REIMBURSEMENT PERCENT

OW TOTAL FEDERAL FUNDS

(12) CERTIFICATION: (Cornpkie on last page only)

1 hereby certify that I have reviewed this budget summarytdishursement report and that all items shown aboveare in accordance with applicable law and regulation end have been classified

properly according to this dish id's/agency's current chart of accounts. All records necessary to substantiate these iteMS are available for reVieW by state and federal moolturing gin: I further certify

that at a rlilburrernent repOrt, all dilbUrsenientr! were obligated for alter the project approval date and prior to the termination date; hove not been reportedpreviously; and were not used for

matching funds on this or any special project, Further, that all inventory items included hove been entered properly on the inventory records required by Florid; Statutes,

FA 399 Report Number (eddied Correct Date DOE Audited by:

hp, 06130111 Page 01 Finance Office, or Authorized Representative USE Date: r

lUl 102 DOE Page 7



PROJECT HOPE

A. GOALS AND OBJECTIVES

Project. Hope, part of the prevention/education component, contains
a comprehensive substances education curriculum, with a main emphasis
on developing intra-interpersonal skills, the ability to make rational
decisions, function effectively with peers, and develop a val e system
which does not include the use of harmful substances.

Goals:

The program is preventative with an emphasis on skill-building in
all areas of intra-interpersonal skills, decision making, clarification
of values and resolution of conflict, as well as drug information.

Objectives:

1. One hundred percent of the project facilitators will complete
nine lessons for 90 percent of the eighth grade class at their
school.

2. Seventy-five percent of the students will answer with 80 percent
accuracy the valuing process.

3. Seventy-five percent of the students will be able to list two
healthy ways of dealing with one negative feeling.

4. Seventy-five percent of the students will list four ways to
communicate effectively.

5 Seventy-five percent of the students will be able to express
five healthy alternatives to relieving stress.

6. Seventy-five percent of the students will be able to give one
example of how peer pressure can effect drug use.

7. Seventy-five percent of the students will show an understanding
of the decision making process by stating/writing the steps
to decision making.

8. Seventy-five percent of the students will list/state five healthy
leisure time alternatives to drug use.

9. One hundred percent of the project facilitators will keep a
written log of their progress on serving students with special
needs.

10. Seventy percent of the project facilitators will attend one
substance abuse-related community program.
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11. One hundred percent of the project facilitators will disseminate
information, a minimum of one time, concerning Project Hope
to the school faculty.

12. Ninety percent of the project facilitators will attend two
training sessions/workshops provided by the substance education
staff during the school year.

13. One hundred -percent of the project facilitators will participate
in two scheduled meetings with the physical education staff
and principal/assistant principal at their school during the
school year.

14. One hundred percent of the project facilitato,--s will participate
in three scheduled meetings with their contact person at their
school during the school year.

B. SPECIFIC STUDENT ELIGIBILITY CRITERIA

This junior high school substance education program serves all Dade
County students in the eighth grade.

C. STUDENT ADMISSION PROCEDURES

See "B" above.

PROGRAM OPERATING PROCEDURES

Specifically trained facilitators, implementing the curriculum in
conjunction with the physical education classes, work with groups
of 15 students per period, five periods per day for a nine-day cycle.

E. QUALIFICATIONS OF PROGRAM PERSONNEL

Facilitators for Project Hope are selected from candidates in the
community, business, or professional world who demonstrate a sincere
interest in children, competencies for group leadership, and classroom
management, along with a desire for part-time employment. A high
school diploma is required, however, a college .,Aree is not a
prerequisite for employment. The individual's commitment to the
goals of the program, coupled with the ability to learn are important
employment criteria.

F. STAFF DEVELOPMENT ACTIVITIES

A two-week inservice training session, provided for all facilitators
at the University of Miami, offers opportunities for skill development
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in the affective areas of group process, dealing with substance abuse
information and prevention.

G. EVALUATION PROCEDURES

Facilitator, administrator, and student assessments of the Project
Hope Program are administered at the end of the school year.

H. PROJECTED BUDGET

The funds are provided by the Dade County Public Schools from Part
I of the budget.-

I. PARENT/COMMUNITY/BUSINESS INVOLVEMENT ACTIVITIES

Presentations are given by educational specialists at citizen advisory
committee meetings. Facilitators also give presentations concerning
Project Hope to parents as part of the back-to-school night program.

. EMPLOYABILITY SKILLS AND CAREER AWARENESS ACTIVITIES

Not applicable to this program.

K. PROGRAMS INVOLVED

Project HOPE is offered at all middle/junior high schools in Dade
County. (See list of schools on page 173 in the Appendix
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SUBSTANCE ABUSE
CRISIS PREVENTION/INTERVENTION SPECIALISTS

A. GOALS AND OBJECTIVES

Intervention/Identification: These specialists are part of the
intervention/identification component which provides services for
students who are substance users and/or exhibiting self-defeating
and destructive behaviors. These specialists are trained experts
in identification, group process intervention, substances, and
treatment techniques.

Fourteen specialists have been employed to work at 14 selected middle/
junior high schools throughout the system to provide a detailed program
of prevention/intervention strategies, consisting of individual,
group, and family counseling, drug education, parent training, home
visits, workshops, and other types of services needed to combat drug
abuse

Goals:

The goal of this program is to provide services to students who are
abusing substances and/or exhibiting other self-defeating and
destructive behaviors. The program will provide assistance in
developing coping skills necessary for inter/intrapersonal growth,
and making wise decisions.

Objectives:

1. Seventy-five percent of the students will successfully complete
the peer counseling training. A log will be kept regarding their
service for one semester at their school.

2. Students in need of intense support groups will cooperatively
determine the problem, develop a plan of action, resolution date,
and remain in the group until 70 percent of the goals have been
met.

3. Seventy percent of the students, as indicated by the Final Student
Progress Report, will show an 80 percent satisfactory improvement
in conduct.and effort when compared to the Entry Progress Report.

4. One hundred percent of the students, remaining in the program
at the end of the school year will score 75 percent on an
appropriate substance education curriculum test.

SPECIFIC STUDENT ELIGIBILITY CRITERIA

While services will be available to the entire school, the Crisis
Specialist will concentrate on selecting a target group of 60 students
for extensive and intensive services. A Behavioral Assessment Form
given to teachers will assist in the referral process.
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C. STUDENT ADMISSION PROCEDURES

See "B" above.

D. PROGRAM OPERATING PROCEDURES

The Crisis Specialist will develop a written plan, based upon desired
objectives that will facilitate effective implementation of the program
in that school. He/She will also assist the students in developing
an intervention treatment plan, with the cooperative efforts of all
student services personnel.

E. QUALIFICATIONS OF PROGRAM PERSONNEL

A bachelor's degree in a human services area, i.e., education,
community counseling, psychology, social work, or related fields
is required. Experiences which deal with the physical, social, and
psychological causes and effects of- substatle abuse can contribute
greatly to the counselor's skill, along with ability to function
as a liaison between school, community, and treatment agencies.

F. STAFF DEVELOPMENT ACTIVITIES

Workshops are provided to Crisis Specialists in reference to available
community resources and procedures necessary for referring students
to these agencies.

G. EVALUATION PROCEDURES

Informal interviews will be conducted by staff on program effectiveness
for participating school administrators and program personnel.

Students will be required to complete a self-evaluation and -btain
progress reports from teachers every four and one-half weeks.

H. PROJECTED BUDGET

The funds are provided by the Dade County Public Schools from Part
I of the budget.

I. PARENT/COMMUNITY/BUSINESS INVOLVEMENT ACTIVITIES

The Crisis Specialist will serve as a resource to the Parent/Teacher
Association, Citizen Advisory Committees, administrators, school
faculties, and interested community groups, who have a need for

92 109



information on issues related to behavior and substance abuse/use
among adolescents.

J. EMPLOYABILITY SKILLS AND CAREER AHARENESS ACTIVITIES

Not applicable to this program.

K. PROGRAMS INVOLVED

The Crisis Prevention/Intervention Specialists Program is offered
at the following fourteen middle/junior high schools:

NORTH AREA
Carol City Junior
Highland Oaks Junior
Miami Lakes Junior
Nautilus Junior

SOUTH AREA
Arvida Junior
Campbell Drive Middle
Cutler Ridge Junior
Palmetto Junior
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NORTH CENTRAL AREA
AllaOattah Jdniar
Henry H. Filer Junior
Madison Junior

SOUTH CENTRAL ARSA
Shenandoah Junior
W. R. Thomas Junior
West Miami Junior
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PROJECT HELP

A. GOALS AND OBJECTIVES

Project HELP (Healthy Experiences Leading to Prevention), a part
of the family/community involvement component, as well as the
prevention/education and intervention/identification component.
This program includes classes and workshops for parents of problem
students as well as all interested parents in attempts to educate
them in substance techniques for more effective parenting. Active
involvement in church groups, social service agencies, and community
centers are also part of the program, whose primary purpose is to
facilitate all of these groups in substance prevention/intervention.

Objectives:

1. To provide four projects during each nine weeks of the school
year.that are coordinated by the community and HELP staff.

One hundred percent of the staff will make a total of 100 home
visits during the school year.

Of the 16 participating schools involved in substance abuse
education activities, 75 percent of the staff will be trained
in intervention/prevention strategies.

4. To provide intervention and/or referral to 100 percent of all
students having problems related to substance abuse.

B. SPECIFIC STUDENT EL GIBILITY

A11 students in the Miami Northwestern Senior High School and American
Senior High School feeder patterns will have immediate access to
structured group guidance services provided by this program.

C.- STUDENT ADMISSION PROCEDURES

See "B" above.

D. PROGRAM OPERATING PROCEDURES

The project will provide two counselors and two community involvement
specialists to Miami Northwestern Senior High School, American Senior
High School and their feeder patterns, serving approximately 20,000
students. They will coordinate with existing substance education
curriculum, law enforcement, Informed Families, Parent/Teacher
Associations, church groups, and community resources. The program
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is designed so that the counselors will work a differential schedule
enabling them to provide home visits convenient for parents or
guardians.

QUALIFICATIONS OF PROGRAM PERSONNEL

Project Help counselors must have a master's degree in counseling.
The Community Involvement Specialist will have a minimum of an
associate degree in a related field.

F. STAFF DEVELOPVZNT ACTIVITIES

Staff inservice programs will be offered to school personnel to provide
them with substance abuse information, prevention, and identification
approaches.

EVALUATION PROCEDURES

Assessment of Project HELP's accomplishments will be measured
throughout the project based upon successful articulation and teamwork
among school personnel, parents, and community resources involved.

Survey questionnaires will provide information from parents, students,
teachers, counselors, and administrators.

H. PROJECTED BUDGET

Chapter II funds provide $175,000 for this program.

I. PARENT/COMMNITY/BUSINESS INVOLVEMENT ACTICTIES

Parent training, home visits, family counseling, and workshops on
substance abuse will provide parents, counselors, and educators with
increased awareness of substance abuse and community resources.

Churches, social service agencies, and community centers provide
additional community-based services to students and their families
on an ongoing basis.

J. EMPLOYABILITY SKILLS AND CAREER AWARENESS ACTIVITIES

Not applicable for this program.
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K. PROGRAMS INVOLVED

American Senior High School feeder pautern:

North County Elementary
North Glade Elementary
Palm Springs Elementary

Lake Stevens Junior High

Miami Northwestern Senior Hi h School feeder pPttern:

Floral Heights Elementary
Holmes Elementary
Libert City Elementary
Melrose Elementary
Olinda Elementary
Orchard Villa Elemen ary

Brownsville Junior High
Charles R. Drew Middle
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SUBSTANCE ABUSE
EDUCATIONAL ALTERNATIVE OUTREACF FROG

A. GOALS AND OBJECTIVES

Goals:

I. To discontinue the use of drugs and/or alcohol by the students
2. To improve school attendance
3. To provide a school program that will allow students to maintain

regular academic progress and enable them to re-enter the
educational maintstream

4. To build self--esteem and enhance the feeling of self-worth among
students

5. To facilitate the ability to communicate, to make decisions,
and to accept the sponsibility for ones decisions

Objectives:

I. One hundred percent of the students will complete the program
successfully, i.e., drug-free.

2. Ninety percent of the students will improve in school attendance.

One hundred percent of the students who come from a regular school
program will re-enter a regular school program.

4. After re-entry into the regular school, discipline and/or
attendance referrals will decrease by 75 percent.

B. SPECIFIC STUDENT ELIGIBILITY CRITERIA

Requires that each student:

I. be drug and/or alcohol abusers
2. be thirteen years of age or older
3. entry into the substance abuse programs be voluntary or

court-ordered

C. STUDENT ADMISSION PROCEDURES

An intake conference between the family and the director of intake
is required. The student must sign a contract of agreement to abide
by the rules and regulations of the program.

All school-age students will participate in the school program.
Students will be scheduled into the appropriate academic courses,
as determined by the grade placement from the sending school.
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D. PROGRAN OPERATING PROCEDURES

These substance abuse programs are a part of the Outreach Program,
which is supervised by an executive director and two assistant
principals.

Dade County Public Schools support personnel, counselor, registrar,
curriculum specialist, or department chairperson, will be responsible
for student registration, student records, and for obtaining
appropriate materials and supplies.

Certified Dade County Public Schools teachers will provide instruction
in language arts, mathematics, science, social studies, and various
electives. Students who have been classified as exceptional will
receive the services of an itinerant exceptional student education
teacher.

Students will participate in the standardized testing program of
the Dade County Public School system. The aim of the academic program
is the retuen of the student to a regular school.

E. QUALIFICATIONS OF PROGRAM PERS NNEL

The educational component of the Substance Abuse Program is staffed
by Dade County Public Schools teachers.

A teacher who is certified in exceptional student education is
available to teach students who have been staffed as exceptional.

F. STAFF DEVELOPMENT ACTIVITIES

Teachers in the program have the option to participate in:

I. district meetings
2. summer inservice training institutes
3. inservice activities provided by the Teacher Education Center
4. state conferences
5. post-graduate courses

G. EVALUATION PROCEDURES

Students will be administered the Stanford Achievement Test and the
Florida Statewide Assessment Test.

Work folders are maintained for all students and academic tests are
administered on a regular basis.

Group counseling sessions are held twice weekly. These provide a
measure of behavior and attitude.
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H. PROJECTED BUDGET

Teache s are budgeted through FTE generated funds. The counseling
staff is funded by the substance abuse agency.

PARENT/COMMUNITY/BUSINESS INVOLVEMENT ACTIVITIES

Family counseling is provided by the substance abuse agency% Local
libraries are used for research and activities.

EMPLOYABILITY SKILLS AND CAREER AWARENESS ACTIVITIES

Members of the business community are used as resources to provide
information on various occupations.

The teaching of employability skills is included in language arts
and mathematics instruction.

K. PROGRAMS INVOLVED

I. Here's Help North
2. Here',L. Help South
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ALiERNATIVE SCHOOLS
JAN MANN OPPORTUNITY SCHOOL

J. R. E. LEE OPPORTUNITY SCHOOL

A. GOALS AND OBJECTIVES

Goals:

1. To create a learning environment that emphasizes jie iirprtance
of personal growth, self-awareness, interpersonal skill.huilding,
and responsibility for positive behavioral change, the most
significant aspect of this program

2. To offer alternative methodology and alternative curricula that
are more appropriate for students

3. To provide a holistic and supportive envi onment rpoosive to
student needs

4. To reduce traditional class size to make classes more mmgeable
and to increase interaction ti with caring, positive, adult
role models

5. To include academic, athletic, personal, and social experiences
that stress early and frequent success

Objectives:

1. All students enrolled in the alternative middle school will
participate in an arientatiOn program. Discipli_ne referrals
for participating students will be reduced by SO pennt as
compared to the previous school year.

2. All students at the alternative middle schools will 1)4involved
in behavioral modification programs. As a result of this
involvement, 50 percent fewer discipline referrals win occur
than during the previous school year.

3. Students in the alternative middle schools_ will partideate in
at least three to five group or individual counselingsessionS
to increase self-awareness, personal growth,_ iterpersonal
relations, and survival skills. As a result of student
involvement, 60 percent of the students will imprOveth the
aforementioned areas.

4. Students enrolled in thematic courses that lessen their total
class load will be involved in club program (academic anciwcial),
outside agency activities, and group or individual cosaling.
By the end of the school year, 75 percent of particiPatinlstudents
will improve in course work as compared to the previous Yem

An Individual Pupil Plan (IPP) will be developed for egh child
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academically. Contests, sud as t:1-t-ne Science Fair, that require
projects will be used to givestudernts recognition and the feeling
of success. Over 50 percertte the students in the program will,
by the end of each marking puthd, sThow improvement in the academic
skills, and will develop a poitive ,ttitude about school.

B. SPECIFIC STUDENT ELIGIBILITY CRUM

The criteria listed below are W be used in identifying students
who meet the criteria for entrarpainto tf:he dropout program. A student
need not exhibit all of the chomcterfstics listed below, but with
combination of these would !Pon adeou ately demonstrate a need for
the program.

1. The student diplays persistent behavior that interferes with
the student's own learning or the educational process of others
and requires attention assisiance beyond that which the
traditional program can prov-ide.

2. The student displays conStotmt behavior resulting in frequent
conflicts of a disruptive nature wfrile the student is under the
jurisdiction of the school,

The student has a profile cfconsis tent truancy or absences from
school and classes.

The student displays a lack dmotiv ation in performir lasswork,
as evidenced by consistent failure to have basic c-- els for
use in class.

5. The student consistently receives poor academic grades in a

majority of subjects and Oa_sbeen r etained in one or more grades
previously.

6 The student is deficient in basic s',\T lls.

C STUDENT ADMISSIONS PROCEDURES

The following listing provides ageneral overview of the admission
procedure for an incoming studen1th the alternative middle Schools:

1. receipt of electronic Mail regrding incoming student or
verification via a telephorecall to the Alternative Education
Placement Office coordinator

2. parent/student conference kth depa rtment chairperson of student
services

preparation of:

a. Pupil Assignment Cards (3copies)
b. Lunch Application Form
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c. Atentance Car-ds
d. Folder and Per-manent Record Card
e. COPE teacher'..._ and registrar's folder

4. request cumflati VE folder from sending school

5. verify withdrawal date for sending school

6. assign student t orientation lab prior to attending schedul
classEs

D. PROGRAM OURATIN PROCE ORES

The alternative middl schools are traditional in design, includin
a cafetorium, library, classrooms designed to facilitate small classes
general office areas , student clinic, testing room, large grou
instruction room, and indoor and outdoor athletic instruction.

Teachers certified thF1 State of Florida are under the direc-t
supervi sion o f a pr-i nci pal , assistant principal , and departymerrt
chairpersons , who ha -ve responsi bi 1 ties in the areas of stucien-t
services, curriculum., special education, and school operations .

Department heads report to the assistant principal, who, in turn ,

reports to the

The required curricula_ for grades 6-8, as outlined in the Dade CotAntLY
Course Code Dimctony, are provided to all students. A propose-1
to make certain modi fications in the curriculum described in theR
Course Code Dirt:tory 1,031111 be submitted. (See Objective No. 5)_

The schools opellte orl a six-period day. Present allocations require
a teacher/pupil ratio of 1:15. A better projection would W a
ratio. (See Objective No. 8).

Behavior management, behavior mod i fi cation , cooperati ve learflifl

techniques, and other- affective teaching approaches are among th
special teaching stratgies used in classroom instruction.

From 275-350 students in grades 6-8 are currently served. A max rnun-i
of 300 students at Jan Mann and 350 at J.R.E. Lee is recommended.

The Division of Stuent Services provides its services via twc=7
counselors, ore ful -time and one part-time psychologist, arm
orientation center te.a.cher, a visiting teacher, a work experieric
coordinator, and var-ious counselors from community-based social
agencies.

E. QUALIFICATION OFPROGIA1.N PERSONNEL

Teachers, certified b3, the State of Florida,
employed via Dade Cousnty personnel department, who are willing to

aides and assistants,
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work in the envircms of an alternative school and re willing to
be trained in affective instructional strategies, serve as the sta-fs
at the alternative middle schools of Dade County.

F. STAFF DEVELOPMENT ACTIVITIES

Staff development and inservice procedures a_e _eing developed by
the district Teacher Education Center.

G. EVALUATION PROCEDURES

The Office of Educiational Accountability is in th a process of
devoloping a bi-onnual mluation procedure.

H. PROJECTED BUDGET

Both schools have a prOected bud et as follows:

J.R.E. Lee Opportunity School
Jan Mann OpportwiitySchool
Combined total budget

930 032
054 444_
984,47-6

PARENT/COVNITY/BUSINESS INVOLVEMENT ACTIVITIES

A Parent/Teacher Association and the Citizen Advisory Committee is
encouraged to meet on ar'egular basis and to communicate iith teachers,
administrators, and suport staff. An effort is made to work with'
community services and outside agencies to solicit from= the business
community.

EMPLOYABILITY SKILLS AND CAREER AWARENESS ACTIVITIES

Occupational-skill training and employability-skills instruction
are provided by existing vocational instructors. Th-lose students
placed on-the-job will receive continued assistanceza from work
experience teachers.

K. PROGRAMS INVOLVED

J.R.E. Lee Opportunity School South
Jan Mann Opportunity Schol North
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ALTERNATIVE SCHOOLS
?-lACARTli JR NORTH AND EL..ACARTHUR SOUTH SENIOR HIGH SCHOOLS

A. GOALS AND OBJ=-CTIVES

Goals:

1. To develo7D in students ,:-.a. positive attitude about school
2. To provid: e a success c= v-i (anted atmosphere wi th a less threateni ng

school eniimment
3. To proviCe a curriculL=rn that includes required academic courses

and basic skills classesss
4. To providsa National s=17-4111s training correlated w;th employability

skills insstruction
S. To provid on-the-job training in business and industry through

the Work .Experience and Diversified Cooperative Training classes
6. To providee intensive cc-,_ unseling for students and parents/guardians

through t he schools' g trhiance department and the Advisor-Advisee
Program

Objectives:

1. Reduce re ferrals to aministration for disciplinary reasons by
70 percent ovei the preious year.

. Increase
period,

attemdance by-- ten percent over the previous grading

3. Improve atitude and s=,- if-concept, as measured by points received
through VI e Behavioral friodification Program.

Return 50 pment of students administratively assigned to the
opportunity schools to their regular school because of their
positive b-ehvior.

SPECIFIC STUDE_NT ELIGIBILITY CRITERIA

The criteria 7: isted below a_re suggested for use in determining those
students whos needs may ra--ore appropriately be met by this dropout
preventi on prorarn:

1. The studerlt has a proile of consistent behavior that results
in frequen -t. conflicts of a disruptive nature.

2. The studatit has demonst=rated chronic absenteeism and poor class
attendance

3. The studen -t's academic i=irogress is unsatisfactory and the efforts
of the school to provie assistance are either rejected or are
ineffective.
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4. The student's dism=lotive behavior is general and not limited
to one cia.ss, one teamIcher, or an isolated situation.

Adjustments in theai, student's schedule of courses, teacher
a.ssignments, or oth,--.ar special considerations have not produced
any favorable results.

6. Conferences with pareafnts have not produced any favorable results.

7. Personal conferences with counselors, teachers, and staff have
not succeeded in ef-77ecting a change in the student's disruptive
behavior.

8. The student has comm-7-itted an act of such gravity that retention
in the regular school would be a disruptive influence.

9. The principal and stff have exhausted the resources of the school
in their efforts to r asolve the student's problem(s).

Admission Criteria:

1. A parent/administratc=,r conference is required before the student
is admitted to the prcz,Dgram.

Students will be regi=stered into the program.

3. Students are scheckLiled for a ::onference with the school
puchologist, counseit7pr, and advisor.

4. An orientation progra=m is used to acquaint the student with the
Work Experience Prop---am and the Diversified Cooperative Training
Program, occupationea.1 specialist/follow-up program, visiting
teacher, and any other-- appropriate personnel.

Exitriteria:

1. Munteer students mae return to their base school at any time.

2. Administratively assf gned students must receive recommendations
from their teachers, psychologists, and in some instances, the
Child Study Team's no- ing satisfactory adjustment before returning
to their base school.

D. PROGRAM OPERATING PROCEDURa!JES

The program is under th-Isa direct supervision of the principals at
both of the schools. Division of Student Services, Department
of Droput Prtvention, is responsible for providing technical
assistance to the principa -is and their staff.

Academic coursework, whim=11 includes English, mathe atics, science,
social studies, and employ,ability skills, is provided.
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E. QUALIFICATIONS OF PROGRAM PERSONNEL

Certified teachers are employed in all areas.

F. STAFF DEVELOPMENT ACTIVITIES

1.- Inservice training for behavior management techniques is presented
to the entire faculty of both schools.

2. Classroom tips, techniques and activities that encot. -age positive
response are provided.

P. PvAI_UAT TnN pRnrrnItRFs

A behavior modification "point system" is used schoolwide for all
students. Progress charts are kept on all participants and points
are totaled weekly. These points generate the students' effort and
conducted grades. Academic grades are given based upon student's
progress in meeting performance standards for each course.

H. PROJECTED BUDGET

All administrators, teachers, and support staff are provided by funds
generated through FTE alternative program weighting factor. (See
attached budget summary sheet).

I. PARENT/COMMUNITY/BUSINESS INVOLVEMENT ACTIV TIES

A Parent/Teacher Association is encouraged to meet on a regular basis
and to communicate with teachers, administrators, and support staff.
An effort is made to work with community services and outside agencies
to solicit support from the business community.

J. EMPLOYABILITY SKILLS AND CAREER AWARENESS ACTIVITIES

Occupational skills training and employability skills instruction
are provided by existing vocational instructors. Those students
placed_ _on-the-job will receive continued assistance from the
diversified cooperative training and work experience teachers.

PROGRAMS INVOLVED

MacArthur North
MacArthur South
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EVENING INTERVENTION CENTER

A. GOALS AND OBJECTIVES

The Evening Intervention Center is an alternative to suspension for
selected senior high students recommended by principals.

Goals:

This program is designed to enable students, who have violated the
Code of Student Conduct, to remain in the regular day school program
while attending six three-hour evening sessions, one per week.

Objectives:

T. Thirty percent of the students, who have Group 1-IV violations
of the Code of Student Conduct, will be offered the opportunity
to attend the Evening intervention Center as an alternative to
suspension.

2. Fifty percent of the students, who have been offered the
opportunity to, attend the Evening Intervention Center, will attend
the six evening sessions.

3. Seventy-five percent of the parents, who have children attending
the Center, will attend two sessions.

4. One hundred percent of the students attending the Center will
receive individual and group counseling.

B. SPECIFIC STUDENT ELIGIBILITY CRITERIA

Senior high school students who have violated Groups I-IV of the
Code of Student Conduct, may attend this program if the principal
determines that this alternative is appropriate.

C. STUDENT ADMISSION PROCEDURES

Parents are contacted and informed that the student is being
recommended for placement the Evening Intervention Center as an
alternative to suspension.

If the parent selects this placement, an Agreement for Placement
form is signed and a copy forwarded to the center informing them
of the placement.

D. PROGRAM OPERATING PROCEDURES

Students referred to the center attend six three-hour sessions, on
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a weekly basis. Parents are requi ed to at end the second and fifth
sessions.

Two counselors at each of the four centers provide affecive education
related to chemical dependency, community resources, peer and family
relationships, decision-making, employability skills, coping, and
communication. Individual, group, and family counseling is also
provided.

E. QUALIFICATIONS OF PROGRAM PERSONNEL

Two certified counselors provide services at each of the four Ce ters.

F. STAFF DEVELOPMENT ACTIVITIES

All school administrators are provided training at a general mee ing
as well as individually.

EVALUATION PROCEDURES

_Center counselors provide follow-up for students completing the
program. Informal surveys of parents and administrators are conducted.

H. PROJECTED BUDGET

The funds are provided by the Dade County Public Schools.

I. PARENT/COM71JNITY/BUSINESS INVOLVEMENT ACTIVITIES

Parents are required to attend two sessions.

Community resources provide services to participating students.

J. EMPLOYABILITY SKILLS AND CAREER AVARENESS ACTIVITIES

Not applicable to this program.

PROGRAMS INVOLVED

The program is offered at one senior high school in each of the four
areas as follows:

Miami Coral Park Senior High
Miami Jackson Senior High
North Miami Senior High
Miami Southridge Senior High
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PROJECT A.T.C.
(ALTERNATIVE TELECOMNICATION CLASS)

A. GOALS AND OBJECTIVES

Goals:

1. To improve and maintain student attendance
2. To raise the grade and performance levels of each student, as

measured by standardized tests
3. To provide an atmosphere that fosters personal growth and the

development of self-respect
4. To develop a positive attitude about school
5. To provide intensive counselin- services for students and parents

Objectives:

Over 90 percent of the students enrolled in A.T.C. will improve
in attendance during their stay at the Center.

2. Twenty-five percent of enrolled students will increase their
grade level following their stay in A.T.C.

3. One hundred percent of all ATC students will improve in behavior
as a result of having received one-to-one counseling before their
return to their regular school.

4. At least 70 percent of the enrolled students will improve their
attitude toward school, as measured by an attitude survey.

B. SPECIFIC STUDENT ELIGIBILITY CRITERIA

Students in the ATC are drawn from grades 7 through 12. S udents
enrolled are those who have been recommended for expulsion and choose
to complete the Work Back Program through the ATC.

Exit Criteria:

Students remain in the ATC until the Work Back Program is completed
and objectives have been met satisfactorily.

C. STUDENT ADMISSION PROCEDURES

See "B" above.

D. PROGRAM OPERATING PROCEDURES

The ATC is directly under the supervision of the principal of Merrick
Exceptional Education Center. Secondary instruction is provided
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through the use of the telephone model. Counseling is provided on
a one-to-one basis. Two teachers instruct up to twenty students
at one time. The average enrollment is 34. Students are given
assignments by their ATC teacher.

E. QUALIFICATIONS OF PROGRAM PERSONNEL

Teachers are certified by the State of Florida.

F. STAFF DEVELOPMENT ACTIVITIES

Staff development activities are included in the comprehensive plan
of the district dropout prevention program.

G. EVALUATION PROCEDURES

Records are kept regarding the progress of each student and are
reviewed individually at the end of each week.

Students take the State Student Assessment Test in grades 8 and 10.
They are also offered the opportunity to take the Preliminary
Scholastic Aptitude Test, and/or the American College Testing
examination.

H. PROJECTED BUDGET

Two teachers and one teache:-on-special ass gnment are generated
by FTE.

I. PARENT/CON-IUNITY/BUSINESS INVOLVEMENT ACTIVITIES

Not applicable.

EMPLOYABILITY SKILLS AND CAREER AWARENESS ACTIVITIES

Not applicable.

PROGRAMS INVOLVED

Merrick Exeptional Education Center
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YOUTH SERVICES PROGRAMS
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JUVENILE JUSTICE CENTER SCHOOL

A. GOALS AND OBJECTIVES

Goals:

1. To establ -h a therapeutic environment that permea es the school's
program

2. To use academics as a vehicle for improving self-concept

3. To effect a change in the outlook of many of students

4. To refine the flow of information among the Juvenile Justice
Center school, the Juvenile Justice Support Program, the home
school, the courts, commitment programs and other youth-serving
agencies

Objectives:

1. A minimum of one-third of the student population will be screened
by university interns and will receive intensive support in these
areas; academics, behavior, and individual counseling sessions.

2. Over 50 percent of the students enrolled will, by the end of
their stay at the school, have improved in the academic skills
by five percent.

3. By the end of the udent's stay at the center, 90 percent will
have had intensive individual counseling before going to or
returning from court.

SPECIFIC STUDENT ELIGIBILITY CRITERIA

Students who are detained and reside at the Juvenile Justice Center,
3300 N. W. 27th Avenue, are eligible to participate in this program
for the length of their stay at the center.

C. STUDENT ADMISSION PROCEDURES

Student admission procedures are as follows:

I. Students are interviewed by a school counselor during the first
24 hours of detention.

2. A schedule is prepared for each student.

3. The student enters the school's program at the time Health and
Rehabilitative Services (HRS) rels,ases the student from the initial
processing unit and assigns the student to a living unit.
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Students are withdrawn from the school upon leaving the HRS unit.

5. Grades are forwarded to the home school by a school counselor.

D. PROGRAN DPERATING PROCEDURES

The program is under the direct supervision of the Division of
Operations and Management, Office of Student Support Proarams. The
school has an active advisory committee that meets monthly. It serves
as an advocacy group for students. The facility is located within
the secure detention area of Miami's Juvenile Justice Center. The
staff is composed of two counselors, one psychologist, one media
specialist, twenty teachers, three teacher 'aides, three clerical
personnel, and one principal. A basi.c academic curriculum is offered,
using the temporary instructional placement number available in the
Course Code Directory for programs that enroll students on a short-term
basis. Students attend five classes a day. During the school year,
teachers are attempting to move from a whoie-group instructional
approach to individualization of instruction using a learning-center
concept, which infuses career education and affective education within
academic instruction. This transition will be continuous for the
next three years. Any juveni.le up to the age of 18 is served.
Therefore, student population by grade level has ranged as low as
grade 3 through grade 12. Almost one-third ofthe students served
have been identified as participants in the exceptional student
education program of the Dade County Public Schools. Two counselors
are available to hold individual and group counseling sessions.
In addition, students are processed through an assessment center
and_ receive feedback on their academic performance, their learning
styles, and their behaviors as related to responsible decisici-making.
Through a cooperative arrangement with the Juvenile Justice Support
Program, this screening assessment produces educational/training
recommendations that are shared with home schools, 'six Juvenile judges,
cmmitment programs, and other youth-serving agencies. The students
also participate in a three-day, affective education curriculum that
focuses on problem solving, communication skills, and exercising
self-control.

E. QUALIFICATIONS OF PROGRAM PERSONNEL

All teachers hold teaching certificates from the State of Florida.
Because of the unique population served, several members of the staff
have a background in social work or in working with disturbed or
delinquent youth. This background enables them to establish a
relationship with students and more effectively deliver the academic
program.

F. STAFF DEVELOPMENT ACTIVITIES

Two faculty meetings are scheduled monthly as time for staff
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development within the required working day. Listed below are
potential topics for staff development:

- Teaching the socially maladjusted child
- Affective education strategies
- Stress-reduction techniques
- Learning styles
- Approaches to individualizing instruction
- Behavioral control in the classroom
- Teaching techniques appropriate for the delinquent personality
- Cooperative learning

EVALUATION PROCEDURES

In relation to the objectives, the following questions will be answered
as a part of an informal evaluation:

1. How many students were involved in the assessment center?
2. How many students participated in the affective education classes?
3. What percent of the student population was processed through

the Juvenile Justice Support Program?

in order to facilitate both formative and summative evaluation, data
is collected on the number of students who are served in relation
to the -goals stated above. Student Case Management System forms
and data in the assessment center computer are used.

In addition, a survey of perceptions of members of the advisory
committee to the school's program will be administered.

H. PROJECTED BUDGET

See attached budget summary sheet.

PARENT/COMMUNITY/BUSINESS INVOLVEMENT ACTIVITIES

Not applicable to this program_

J. EMPLOYABILITY SKILLS AND CAREER AWARENESS ACTIVITIES

Classes in career awareness and employability skills are provided
to all students who participate in the program. Due to the nature
of the school, the program is limited to minimal objectives in these
two areas.

K. PROGRAMS INVOLVED

Juvenile Justice Center
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YOUTH SERVICES PROGRANS
HEALTH AND REHABILITATIVE SERVICES

A. GOALS AND OBJECTIVES

Goals:

1. To employ a concerted and continuous effort to
sense of affiliation on the part of the student

2. To provide academic experiences that stress
success

generate a strong

early, frequent

To provide a learning environment that emphasizes the importance
of self-awareness and interpersonal skill-building, and
responsibility for behavioral, personal, and academic growth

4. To develop a positive attitude about school by all students

5. To reduce traditional class size to increase skill-building
opportunities

6. To offer alternative curricula that are more appropriate

7. To provide a developmental but substantial academic agenda so
that by involvement, the student's performance and grade level
will be raised

To employ behavioral modification techniques that will help
the disruptive student

9. To encourage stUdents in their realization of success

10. To foster a climate so conducive to learning that every student
will want to participate

Objectives:

1. When compared to grades earned in the traditional school, by
the end of the school year, 85 percent of the students will have
improved grades in all subject areas by 2.0 on a four-point scale.

2. By the end of the school year, 60 percent of the students will
have increased reading levels of at least two grades.

3. Discipline referrals will be 50 percent fewer per year than the
last year in which they were enrolled in a traditional school.

4. By the end of the school year, 75 percent of the students will
have been in attendance at least 90 percent of the academic year.

At the end of the school year, 85 percent of students enrolled
will be promoted to a higher grade level.
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6. Over 60 percent of the students will, by the end of the first
semester, express a more positive attitude toward school, as
measured by the School Attitude Survey.

B. SPECIFIC STUDENT ELIGIBILITY CRITERIA

Students served in the Youth Services Programs are by the court:

1. adjudicated residential by the Juvenile Justice System
2. adjudicated non-residential by the Juvenile Justice System
3. referred for placement by Health and Rehabilitative Services

(HRS).

C. STUDENT ADMISSION PROCEDURES

1. A pre-admission test is administered to determine levels in
mathematics, reading, and language arts.

2. Students participating in a detention, commitment, or
rehabilitation program are required to participate in the education
program.,

The non-residential, intensive treatment center provides academic
maintenance programs in an educational setting, with the hope
of rehabilitating the students.

Exit Procedures:

1. Exit criteria are determined solely by the Juvenile Justice System,
the court, or HRS.

2. Eligible students are mainstreamed into the traditional school
or into a school under the umbrella of the dropout prevention
program.

D. PROGRAM OPERATING PROCEDURES

The program operates under the direct supervision of the Director
of Alternative Programs Operation and Management, and two assistant
principals of the Alternative Outreach Program.

Academic coursework, which includes mathematics, reading, science,
social studies, art, employability skills, and physical education,
is provided by certified Dade County Public Schools teachers. Several
students in some programs prepare for, and earn, the G.E. D. diploma.

Satisfactory performance in reading and writing has helped students
improve academically. Instruction is provided in a classroom, with
emphasis on keeping the class limited to 15 students.



The Dade County Public Sch ols provide full-time contracted educational
personnel if the program is school-based. It also contracts with
outside agencies to meet the needs of students in the Youth Services
Programs.

E. QUALIFICATIONS OF PROGRAM PERSONNEL

State certified Dade County Public Schools teacherS
for academic instruction.

Child care workers are employed at several
guidelines and meet state-mandated qualifications.

are employed

centers, under state

F. STAFF DEVELOPMENT ACTIVITIES

Teachers.and aides in the Youth Services Programs:

1. attend school and district-level meetings
9. attend summer inservice training institutes
3. undertake independent study projects
4. enroll in post-secondary courses
5. are involved in year-round inservice activities, provided

the Teacher Education Center
6. attend state conferences
7. visit other dropout prevention programs

by

Areas stressed in staff development activities include:

1. helping students set and achieve goals
2. classroom/student behavioral management
3. order and discipline in the classroom
4. motivating the reluctant learner
5. motivating the slow student
6. selecting and using appropriate instructional materials
7. providing incentives for encouragement of student success
8. utilizing volunteers and community resources
9. promoting student success and a positive attitude toward self,

school, and life

G. EVALUATION PROCEDURES

Progress charts and/or folders are maintained for each student.
These are reviewed on a weekly basis for the purposes of monitoring,
assisting, and re-assessing.

Weekly tests are administered to determine growth in specific academic
areas.

Profile charts on behavioral patterns are maintained to assist in
the monitoring of behavior. Behavioral modification through attitude
and interest surveys will be conducted.
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A choice of the School Attitude Survey, Stanford Achievement Test,
California Achievement Test, Metropolitan Test, and teacher-made
tests are employed to measure specific growth pertaining to outlined
objectives.

Daily counseling sessions a_e scheduled, in accordance with HRS
guidelines.

H. PROJECTED BUDGET

Academic instructors are generated through FTE.

Counselors and child care workers affiliated with HRS are budgeted
through MRS funds.

PARENT/COMAUNITY/BUSINESS INVOLVEMENT ACTIVITIES

School tours are arranged for parents, either during the school day
when parents can observe the environment in which their children
learn, or after school when tours are more convenient for parents
who work.

Community leaders are invited to speak with the students on a regular
basis. Members of the business community become involved from time
to time.

HRS and the Department of Corrections provide counselors,
psychologists, mental health workers, and other services.

EMPLOYABILITY SKILLS AND CAREER AWARENESS ACTIVITIES

Specific courses in employability skills are taught. Activities
include becoming familiar with forms, requirements, methods, and
techniques in the world of work.

Career awareness labs are utilized.

Community and business resources are utilind whenever possible.

K. PROGRAMS INVOLVED

I. Better Outlook 7. Biscayne Bay Marine Institute
2. Dade Halfway House 8. McLamore Children's Home Society
3. Miami Halfway House 9. Miami Bridge North
4. Dade Marine Institute 10. Miami Bridge South
5. Pre-Trial Detention Center 11. Dade Intensive Control
6. Miami TRY Center
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SECTION IV

ADDITIONAL DROPOUT PREVENTION PROGRAMS
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DROPOUT PREVENTION REBATE PROGRA

A. GOALS AND OBJECTUES

Goal:

To provide dropout prevention strategies that will reduce/prevent
students from dropping out of school before high school graduation.

Objectives:

1. By the end of the school year, 65 percent of the target group
of 100 potential dropouts from each secondary school that is
selected from the Dropout Profile printout will remain in school
throughout the school year.

2. Upon completion of the school year, at least 65 percent of
the selected students at each school will be rebated at 50
per student that met the criteria of the program.

SPECIFIC STUDENT ELIGIBILITY CRITERIA

I. Students selected must appear in the Dropout Pro.ile printout
prepared by MIS (Management'Information System).

2. Students selected must meet three or more dropout characteristics
as indicated on the dropout profile.

Students selected must demonstrate as one of the factors, poor
attendance patterns.

4. For senior high schools, the selection must be based voon
students who are age 16 or over.

C. STUDENT ADMISSION PROCEDURES

This program serves any secondary level student presently attending
school and listed on the Dropout Profile printout. (See Section
B).

D. PROGRAM OPERATING PROCEDURES

This program gives each secondary school the opportunity to develop
a dropout prevention program targeting 100 potential dropouts for
intensive services. In addition, schools are to select ten
alternates to replace students who legally transfer to other schools
or school districts. A rebate of $50 per student will be given
at the end of the school year for each student who remains in school.
The maximum that any school may receive is $5,000.
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Each school, upon developing their school-based approach to this
program, will include it in the School-Based Student Service Plan.

A performance criLeria must be adhered to:

1. Students must be in attendance for at least 150 days, and remain
registered at the end of the school year.

2. Students must, compared to their previous year's record,
demonstrate improved attendance.

Students must meet the criteria for promotion to the next grade
level, as stipulated in the Pupil Progression Plan.

4. Students must demonstrate improved conduct as compared to their
previous school year's conduct grades.

The program will use the following school-based resources in a

team effort to provide the intensive services to the students:

1. Assistalt Principal(s)
2. Counselor(s)
3. Occupational/Placement Specialist
4. Work Experience Teacher
5. Visiting Teacher
6. Registrar
7. Any other itinerant school-based personnel and programs.

E. QUALIFICATIONS OF PROGRAM PERSONNEL

All school-based personnel listed under sec ion "D" must be
certified. Areas of certification will vary according to the
appropriate position the individual-person holds.

F. STAFF DEVELOPMENT ACTIVITIES

The Department of Dropout Prevention will offer various workshops
throughout the year in preventative techniques and activities to
facilitate school personnel with the individual school plan.

G. EVALUATION PROCEDURES

A form for monitoring the progress of each student involved in
the program has been developed by Management information Systems
to be printed each grading period exclusively for the 100 selected
students and the ten alternates. This printout will include the
following:

1. Student's name
2. Identification number
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3. Grade
4. Date of girth
5. Age
6. Sex
7. Ethnicity
S. Number of absences for previous and present school year
9. Number of tardies for previous and present school year

10. Withdrawal date and code
11. Student's conduct grade for previous and present school year
12. Number of subjects failed in the current grading period

The dropout prevention coordinators will be responsible for the
monitoring and will forward a copy of the quarterly printout to
each of the secondary schools.

H. PROJECTED BUDGET

The budget will be provided through Chapter 11 funds totaling
$95,000, and $290,000 will be funded from Part I of the budget.
The total budget is $385,000.

I. PARENT/COMMUNITY/BUSINESS INVOLVEEENT ACTIVITIES

In addition to the Parent/Teacher Association and Citizen Advisory
Council which function at each school, parents, community members,
and business persons serve as resources to the school. They may
assist the schools in providing tutoring, contacting parents by
telephone, speaking to students regarding careers, assisting in
field trips, and serving as voluntary aides to teachers.

EMPLOYABILITY SKILLS AND CAREER AWARENESS ACTIVITIES

Through the occupational/placement specialist, students will receive
information and assistance regarding employability skills and career
awareness activities. _The work experience teacher will enhance
this component objective in the classroom to those students
participating in both, the Rebate and Work Experience programs.

PROGRAMS INVOLVED

The Dropout Prevention Rebate Program is offered at all 80 secondary
schools in Dade County including the alternative schools. (See
list of schools on pages 173 and 174 in the appendix)-
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HOME INSTRUCTION PROGRAN FOR PRESCHOOL YOUNGSTERS HIPPY)

A. GOALS AND OBJECTIVES

Goals:

The goals of the HIPPY Program are to:

1. Encourage parents support and involvement with their child at
home

2. Establish a routine work-time for using program materials

3. Improve communication skills of parent and child

4. Involvement of parents at training meetings on a bi-weekly basis

5. Encourage enrollment of parents into continuing education programs

Objectives:

I. By the completion of the second year-of the HIPPY Program, 75
percent of the students enrolled in kindergarten will score at
grade level, as measured by the Stanford Early School Achievement
Test (SESAT).

2. By the end of the second year, 80 percent of the first year
students will continue and complete the program successfully.

3. During a two year period of time, ten_ percent of the parents
participating in the program will enroll in a continuing education
program.

B. SPECIFIC ELIGIBILITY CRITERIA

HIPPY is a voluntary program. In order for a child to enroll in
the program, the following criteria must be met:

I. A child must be age four by September 1.

2. A child must enroll in the program for two years.

3. The parent must agree to attend bi-weekly meetings.

4. The parent must agree to teach the child the lessons daily.

C. STUDENT ADMISSION PROCEDURES

I. Letters are mailed to parents with information regarding the
program from each of the four neighborhood schools -- Buena Vista,
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Holmes, Little River, and Orchard Villa Elementary.

2. Parents who have preschool children and are interested in teaching
their child at home are eligible to enroll their child.

D. PROGRAM OPERATING PROCEDURES

Two parent aides are assigned to work with 25 families each at the
four neighborhood schools. Their duties involve visiting the homes
of participating parents on a bi-weekly basis to deliver materials
and check on the daily lessons. Parents are responsible for teaching
their child for 15 minutes daily, utilizing an individualized approach.

E. QUALIFICATIONS OF PROGRAM PERSONNEL

Parent aides are hired according to the Dade County Public Schools
procedures.

A part-time coordinator and part-time teacher are responsible for
coordination of the HIPPY Program activities. Personnel must meet
the qualifications for the various positions as required by the local
educational agency and the State Department of Education.

F. STAFF DEVELOPMENT ACTIVITIES

Staff Development Activities for Parent Aides

Ongoing staff development is provided to parent aides for approximately
three to four hours bi-weekly. The parent aides are taught how to
use the program materials that have been developed for all program
participants (parent and child). The parent aides are involved in
role playing, pasting, cutting, and teaching activities that they
must introduce to parents. New lessons are delivered to the homes
of parents during the odd week when there_is no planned group meeting.
The aide must request to see the child's completed weekly lessons,
and discuss any issues raised by parents regarding the child's work.
They must demonstrate an understanding of the material at weekly
meetings before it is introduced to parents. In addition, parent
aides are encouraged to enter into continuing education programs
that will prepare them for better job positions.

Staff Development for Parents

Parents must attend bi-weekly workshops in order to learn how to
teach their child at home. In addition, enrichment activities are
provided for lesson expansion. Consultants are invited to speak
with parents regarding subjects about which they_requested additional
information. This inservice activity is scheduled by the part-time
coordinator and part-time teacher. During the course of the year,
parents are asked to demonstrate and/or share ideas used to expand
the lesson concept.
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Staff development activities are related to the 30 weekly lessons
that will be covered during the year in language, sensory
discrimination, and problem solving skills.

G. EVALUATION PROCEDURES

At the end of the second year, children continuing in the HIPPY Program
as well as other kindergarten children wil be administered the SESAT
during the month of April. A comparison study will be made of children
involved in the HIPPY Program and children who have not participated
in a preschool program.

A tracking system will be in place for those children enrolled in
the HIPPY Program during the elementary experience.

H. PROJECTED BUDGET

. The prEschool program is funded by the Dade County Public Schools,
the National Council of Jewish Women, and the Zayre Corporation.

Private Or anizations State Grant DCPS Total
First 100 students - NCJW 6,000 0-8-7830 T34730
Second 100 students - Zayre's 15,000 $15,000 30,000

$64,830

I. PARENT/COMMUNITY/BUSINESS ACTIVITIES

Due to the nature of this program, parents in selected communities
are able to volunteer for the HIPPY Program. (Refer to sections
A, B, D, and F.)

In addition, Dade County Public Schools, the Zayre Corporation, and
the National Council of Jewish Women are jointly funding the HIPPY
Program.

J. EMPLOYABILITY SKILLS AND CAREER AWARENESS ACTIVITIES

The HIPPY Program goals and objectives are meant to prepare preschool
age youngsters to be successful upon entering the regular school
program. It is hoped that at the conclusion of the HIPPY Program,
parents will continue to support their children at home in various
learning activities, which may include career awareness activities.

K. PROGRAMS INVOLVED

Buena Vista Elementary Little River Elementary
Holmes Elementary Orchard Villa Elementary
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WORK EXPERIENCE PROGRAM

A. GOALS AND OBJECTIVES

This program is preventative, preparatory, and sometimes remedial
in nature. The program is preventative in that it encourages students
to remain in school by providing relevant education which tends to
lessen the dropout rate. It is preparatory in that it gives
employability skills through employer-employee relations, actual
work experience and helps the individual in acquiring a basis from
which to choose a vocation. The program permits students to earn
money while in a supervised school program, which is often a necessity
for many youngsters to continue their education. Basically, this
program is for the disadvantaged. However, there are instances where
individuals are not disadvantaged but need this type of an experience
to provide the incentive that encourages remaining in school.

Goals:

1. To provide the kind of guidance and experience in school and
on-the-job that will allow for direction and aid in personal
adjustment, individual pupil motivation, and a desire to remain
in school

2. To provide for purposeful flexibility in its efforts to encourage
students to not only remain in school, but to develop their
thinking, self-image, and aspirations to a point that would permit
youngsters to move back into the mainstream of the school
curriculum

Objectives:

1. By the February FTE week, 100 percent of the students in the
Work Experiende Program would have had an on-the-job training
experience.

2. The annual dropout rate among Work Experience students will be
no greater than that of the entire school district as measured
by districtwide data collection procedures.

3. By the end of the fifth day in the Work Experience Program, 100
percent of the students in the Work Experience Program, will
be counseled and objectives for a plan of personal improvement
will be established as per the Individualized Guidance Program
and Admission Criteria.

4. By the end of the school year, 80 percent of the students will
be able to successfully master 70 percent of the intended outcomes
as listed in the work experience curriculum framework.



B. SPECIFIC STUDENT ELIGIBILITY CRITERIA

The Work Experience Program serves a variety of the student population:

1. Students must be in grades 7-10, ages 14 and above.

2. Students must have signed permission from a parent or guardian,
possess a social security card, and meet a least one of the
following characteristics:

a. Truancy problem
b. Need to work to conti ue education
c. Deprived economically
d. Negative attitudes concerning working, school, and society-
e. Poor self-concept
F. Alienated

niscipline problems
alf-day performances (limited attention span
verage in grade
Not relating to class work
Lack of interest in other school programs

C. STUDENT ADMISSION PROCEDURES

See "B" above.

D. OPERATING PROCEDURES

Students are scheduled into Work Experience Related instruction and
Work Experience On-the-Job.

Work Experience Related provides for an understanding of the
development of employability skills and job attitudes that will assist
the student in acquiring, maintaining, and advancing on-the-job;
developing work related job skills; and remediating basic skills.

Work Experience On-the-Job is designed to provide occupational
experiences through part-time employment to expose the student to
a variety of planned, paid, learning experiences in the labor market.
The work experience teacher locates and/or approves safe employment
stations, and visits the work sites of the students periodically.

E. QUALIFICATIONS OF PROGRAM PERSONNEL

The programs are operated by certified teachers, with at least two
years teaching experience in public or non-public schools.

The teachers must furnish documentary evidence from former business
and industry employers to verify a minimum of one year successful
occupational experience.
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Additional course work in the field of cooperative vocational education
is required for certification in work experience.

F. STAFF DEVELOPMENT

Teachers are required to attend:

Inservice subject meetings
. Authorized scheduled inservice workshops and seminars

Inservir . workshops cover such areas as, but are not limited

1. Federal, state labor laws
2. Age certificates, training agreements
3. Course requirements for graduation
4. Teacher/student scheduling
5. On-the-job coordination techniques
6. Public relations and the work experience teacher
7. Work Experience Program review
8. Student identification and selection
9. New instructional materials

G. EVALUATION PROCEDURES

The student's achievement is measured in criterion-referenced terms.
The student's employer's observation of both skill and attitudes
are measured each term. The training plan is modified in light of
a student's actual performance.

The teacher observes the student regularly on-the-job. Conferences
with the student, employer, and teacher are routinely held to determine
the students progress on-the-job.

Teachers are evaluated by their school principals through the use
of the TADS system. Periodic observations are made by the Work
Experience Coordinator of the Office of Vocational, Adult, and
Community Education.

H. PROJECTED BUDGET

Funds are generated through FTE. The total amount is $$2-773,324

PARENTS/COMMUNITY/BUSINESS INVOLVEMENT ACTIVITIES

The Work Experience Program involves nearly 1,500 businesses as
employers of Work Experience Program students. The Work Experience
Advisory Committee is composed of parent/community/business/industry
leaders who share their knowledge with the school system.

During the year, teachers invite employers to share their occupations
with students. Parents may meet periodically with teachers to assess
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the progress o- the student in the classroom and on-the-jo

EMPLOYABILITY SKILLS AND CAREER AWARENESS ACTIVITIES

Employability skills is the major component of the work experience
curriculum.

After successfully completing this program, the student will be able
to:

1. Secure and terminate a job
2. Maintain employment
3. Develop an awareness of careers
4. Determine the need for continuing education
5. Manage personal finances
6. Maintain personal hygiene and health

. Function in the free enterprise system
Demonstrate personal and social skills

K. PROGRAM INVOLVED

The Work Experience Program is o fered at the junior and senior high
school levels in Dade County. (See list of schools on pages 173
and 174 in the Appendix).
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OPERATION TURNAROUND

A. GOALS AND OBJECTIVES

The following are project goals and objectives:

,

To significantly increase parent involvement at the three schools
and to develop an improved sense of community pride in each of
these schools

2. To instill in each child at the three schools a love for learning
and a belief in self-determination and the achievement of goals

Objectives:

I. To raise significantly the achievement levels of students at
Orchard Villa, Holmes, and Little River Elementary Schools as
measured by the Stanford Achievement Test scores of the previous
year.

2. Over 50 percent of the staff will have developed a positive
perception with respect to the children they teach, and the
children's potential for growth.

3. Disicpline referrals of students will be decreased by 25 percent
each marking period when compared to the conduct grades of the
last marking period.

B. SPECIFIC STUDENTS, ELIGIBILITY CRITERIA

The Turnaround project serves disadvantaged students who live within
the boundaries of the three Turnaround schools -- Orchard Villa,
Holmes, and Little River Elementary Schools.

C. STUDENT ADMISSION PROCEDURES

Students entering any of the Turnaround schools must meet the required
qualifications as other students wishing to gain entrance into a
Dade County public school.

D. PROGRAM OPERATING PROCFOURES

A Coordinating Council for the three schools is in operation.
Membership of the Coordinating Council will include the three
principals, the three Faculty Steering Council chairpersons, two
UTD representatives (designated by the Union), two Dade County Public
Schools representatives appointed by the Superintendent of Schools,
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the North Central Area Superintendent, and the area line director
of the three schools. The Coordinating Council will serve to monitor
and review the progress of Operation_Turnaround and address any
issues/problems that may arise in the implementation of the project.

This program is designed to improve the learning environment and
academic performance of students in three selected inner-city
elementary schools -- Holmes, Little River, and Orchard Villa.
Operation Turnaround aims specifically at eliminating systemic and
personnel deficiencies as a means by which to Improve the quality
of education for disadvantaged students.

E. QUALIFICATIONS OF PROGRAM PERSONNEL

Standard qualifications and certification for elementary teachers
must be met. Teachers are also provided with inservice training
in diagnostic/prescriptive teaching, and, where appropriate Primary
Education Program (PREP) training.

F. STAFF DEVELOPMENT ACTIVITIES

Staff development has been provided by the Basic Skills Department
in an ongoing manner for the past six_years. Teachers in the three
Operation Turnaround schools are trained in reading, writing, and
mathematics instruction, with assistance in developing skills in
planning, classroom management, and home/school cooperation.

G. EVALUATION PROCEDURES

The program is evaluated annually in terms of student performance
on the Stanford Achievement Test. Normal Curve Equivalent5 are also
calculated for Chapter I students to meet Federal reporting
requirements. In addition, student performance on the State Student
Assessment Test (grades 3 and 5 ) is monitored closely.

H. PROJECTED BUDGET

Each of the three Turnaround schools will have a primary specialist
and an intermediate specialist, who will work directly with and assist
the principal in, developing a well-balanced instructional program.
The cost for those positions is approximately $225,850 for the three
schools served.

I. PARENUCOKMUNITY/BUSINESS DEVELOPMENT ACTIVITIES

In addition to each school s Parent Teacher Association, the Turnaround
schools are members of the Schools and Neighborhood Intervention
Consortium. This Consortium is an effort to link schools and cOmmunity
agencies together, having as its goal to work together solving problems
jointly, rather than individually.
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EMPLOYABILITY SKILLS AND CAREER AWARENESS ACTIVITIES

The basic skills of reading, writing, and mathematics are inherently
employability skills. Career awareness, especially in Chapter 1

classes, must be incidental to the basic skills. In most situations,
this is done through oral language and language experience activities.

K. PROGRAMS INVOLVED

Holmes Elementary School
Little River Elementary School
Orchard Villa Elementary School
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READING AND MATHEMATICS TUTORIAL PROGRAMS

A. GOALS AND OBJECTIVES

The goal of the Reading and Mathematics Tutorial Programs is the
same: Through individual or small group tutoring situations, the
expectations are to remediate deficient skills hindering academic
progress and enable the participants to realize they are capable
of being successful in school.

Specific Objectives:

1. By the end of the school year, 80 percent of the students in
the tutoring program will .have doubled their percentile ranking
in reading and/or mathematics.

2. Over 50 percent of the students, by the end of the first semester,
will have reduced unexcused absences by 85 percent.

Discipline referrals for participants in the program will be
reduced by 50 percent per year, when compared with those prior
to entrance in the program.

B. SPECIFIC STUDENTS, ELIGIBILITY CRITERIA

Students are eligible for the Reading Tutorial Program if they score
20 percent or below on at least two out of three subtests of the
Woodcock Reading Mastery Tests. Eligibility for the Mathematics,
Tutorial Program is based upon a stanine of 4 or better in Reading
Comprehension along with a stanine of 1 or 2 on either of the
Mathematics subtests of the Stanford Achievement Test administered
during the previous spring. Students may not be currently served
by either Compensatory Education or Exceptional Student Education.
ESOL students must be at least at Level 4.

C. STUDENT ADMISSION PROCEDURES

Students are eligible for the tutorial programs in grades 1 (repeaters
only) through 6 in both elementary and middle schools in the Dade
County Public Schools. Private school students may also be accepted
who meet the same criteria if their parents provide transportation
to a Dade County public school with a tutorial program (assuming
that the tutor is not already at capacity).

D. PROGRAM OPERATING PROCEDURES

The administrators at each school are responsible for identifying
a suitable tutor and contacting the Tutorial Office. When at least
one student has been identified as eligible for either the reading
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or mathematics tutorial program, funds are transferred to that school
to cover the cost of both tutoring and testing, so that, in effect,
the Tutorial Programs cost the school nothing.

E. QUALIFICATION OF PROGRAM PERSONNEL

Tutors must be certified teachers. Certification may be in elementary
education, learning disabilities, reading or mathematics (as
appropriate). Teachers may be full-time employees who tutor either
before or .after the regular school day Or part-time employees who
work on a "pull-out" basis.

F. STAFF DEVELOPMENT ACTIVITIES

A reading specialist is available in the office for training tutors
in administering the Woodcock Reading Mastery Tests or for any other
service a school may need in connection with these programs.

G. EVALUATION PROCEDURES

Students' progress in reaaing is determined by giving alternate forms
of the Woodcock Reading Mastery Tests as pre- and post-tests and
comparing percentiles. Students' progress in mathematics is determined
by progress on the Stanford Achievement Test as well as by better
achievement in the classroom.

H. PROJECTED BUDGET

Approximately $165,000 was expended on salaries for tutors in 1985-86.
It is anticipated that the total for 1986-87 will be higher since
Mathematics Tutorial Programs became available to all elementary
and middle schools as of September, 1986. In 1985-86, four schools
piloted the Mathematics Program.

PARENT/CONMNITY/BUSINESS INVOLVEMENT ACTIVITIES

Parents are informed of their children's progress four times a year
with a written report, -ich is usually included in the student's
report card. In addition, tutors are encouraged to discuss with
parents activities, games, and materials, which may be used at home
to reinforce either reading or mathematics skills.

J. EMPLOYABILITY SKILLS AND CAREER AWARENESS ACTIVITIES

Discussion of employability skills and career awareness would be
incidental to the Reading and Mathematics Tutorial Programs. Neither
is an integral component of instruction.
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K. SECONDARY SCHOOL TUTORING

A secondary school tutorial program, also funded by the Debar ment
of Basic Skills, serves three middle/junior high schools:

Carver Junior
Homestead Junior
Richmond Heights Junior

Last year the program served 157 students at a cost of $10,735.
An administrator in the Office of Vocational, Adult, and Community
Education, oversees the operation of the tutorial project.
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CAREER AEARENESS/BASIC SXILLS (CABS) PROGRAN

A. GOALS AND OBJECTIVES

I. By the completion of a specific learning activity package (LAP),
when using the validated pre/post-test for the LAP, students
will show gains in career-oriented basic skills.

2. By the completion of a specific learning activity package (LAP),
students will express more positive attitudes toward their school
subjects as measured by anecdotal records and teacher observations.

B. SPECIFIC STUDENT ELIGIBIvITY CRITERIA

There are no specific student eligibility criteria. The CABS Program
should be utilized primarily in a classroom situation. By design,
the equipment and supplies needed for hands-on activities in the
CABS LAP's are readily available and usable by the classroom teacher.
The program can be implemented with the following groups:

- elementary students (grades K-6, all ability levels)
- students in exceptional student programs
- middle/junior high school students who need remedial work
- students learning English aF a second language

C. STUDENT ADMISSION PROCEDURES

There are no student admission procedures. CABS is a flexible program.
It can be used with the groups noted under "Specific Student
Eligibility Criteria." It can be used exactly the way it was written,
or it can be extended or modified to meet special needs.

D. PROGRAM OPERATING PROCEDURES

CABS is a total program that contains teacher materials, student
materials, motivational posters, and evaluation instruments, as well
as staff development component for training teachers and support
personnel.

By the nature of CABS, the number of schools implementing the program
can vary. Similarly, the number of teachers implementing the program
within a school can range from one to the total faculty.

E. QUALIFICATIONS OF PROGRAM PERSONNEL

Special staff is not required to implement CABS; the program can
be implemented fully by classroom teachers. -The program is an
"infusion" rather than an "add-on" or "pull-out" activity. Prior
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to program installation, teachers should participate in an inservice
education workshop, which can be provided by trained facilitators
from the Dade County Public Schools' Department of Career Education.

F. STAFF DEVELOPNENT ACTIVITIES

A component design offering ten master plan points is available through
the Dade-Monroe Teacher Education Center. As an alternative to this
workshop led by trained facilitators, a training package consisting
of a fifty-minute videotape and a facilitator's guide has been
developed.

G. EVALUATION PROCEDURES

An evaluation study was conducted in four Dade County Public Schools
during the 1984-85 school year. A total of 1,916 grade 1-6 students
(957 from two treatment schools and 959 from two control schools)
particirated in the forma] evaluation.

As a result of exposure to CABS, students in program (treatment)
schools performed significantly better on measures to assess
career-oriented basic skills (i.e., reading, math, and writing skills
demonstrated in work-related contexts) than did students in comparable
(control) school settings. This claim is supported by analyses of
covariance that produced statistically significant (p .05) differences
favoring the CABS treatment group in nine out of tai possible
comparisons. A copy of the complete study is available upon request.

PROJECTED BUDGET

Schools purchase the instructional materials through various accounts
in their budgets. A "matching funds" program is available through
the district to assist the schools.

PARENT/COMMUNITY/BUSINESS INVOLVEMENT ACTIVITIES

Parents, community members, and business persons serve as resources
to classroom teachers implementing the program. They can assist
students with the construction of hands-on projects; can speak to
students regarding careers studied; or can invite classes to take
field trips to actual job sites.

EMPLOYABILITY SKILLS AND CAREER AWARENESS ACTIVITIES

The CABS Program was developed to meet the important educational
need of infusing career 'awareness activities into academic subject
matter. Students gain:

- appreciation for the value of work
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- appreciation for worthiness of jobs at all levels
- concepts of teamwork and cooperation
- insight into various careers
- knowledge of employability skills

K. PROGRAMS INVOLVED

The Career Awareness-Basic Skills (CABS ) Program is implemented in
43 elementary and 3 middle/junior high schools. See page 175 in
the Appendix).
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CAREER AWARENESS LABORATORY PROGRAM

A. GOALS AND OBJECTIVES

Goals:

The program is designed to motivate the unmotivated, disinterested,
and unsuccessful student who could become a potential dropout. The
high incentive program is a positive step for dropout prevention.

Objectives:

I. By the end of the school year, negative attitudes towards education
will be lessened and an increase in student attendance will be
shown for the target population. The measurement of this will
be the attendance record.

2. Over 50 percent of the itudents in the program will, by the erd
of the school year, express a more positive attitude towards
school as measured by a school attitude survey.

3. Discipline referrals for participating students will be 50 percent
less per year than the last year in which they were enrolled
in the traditional program.

B. SPECIFIC STUDENI ELIGIBILITY CRITERIA

The career laboratory serves a variety of the student population:

I. It is offered to mainstream students in grades 4-6 in some schools.

2. At the middle/junior high school level, it is offered to eighth
and ninth grades in severely emotionally disturbed classes, and
to students enrolled in other exceptional student education
classes.

3. It is also offered in alternative education classes to students
designated as unmotivated and disinterested, or potential dropouts.

C. STUDENT ADMISSION PROCEDURES

See "B" above.

D. PROGRAM OPERATING PROCEDURES

Students are programmed into the career laboratories for a total
of 120 minutes per week, where possible. They visit the laboratory
either three times a week for forty minute-segments, or two times
a week for one hour.
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E.

One dus period is set aside fohmr. total group instruction each week.
The Wier time segments are ut,sed in "hands-on" experience. An

specialisti located at the district office, maintains
clftemntact with each of the --laboratories and orders supplies as
neeld, The educational sixciali st provides training for laboratory
permofl, lends support, and givests assistance, where needed.

QUALIFICATIONS OF PROGRAM PERSONNEM

The boratories are operated by certified teachers, who have been
trall0 in career education and the use of the equipment in the
laVrttry. A few laboratories are operated by aides/assistants
Who Nm received the same caree- r awareness laboratory instruction.
Ihe lbratory personnel should present themselves as role models
to thadrstudents.

F 5TAF1F DEVELOPMENT ACTIVITIES

All laboratory personnel must go_ through days of extensive training
on tha equipment in order to fg-unction as a laboratory employer.
Geherfy, it takes between foumar and five days to complete the
trainiag. In addition, two or thr rem inservice programs are provided
for IN program personnel during --the school year. New instructional
materials are presented and demonst /-.alted for the laboratory personnel.

G. EVALUAIION PROCEDURES

BalPrIstudents are permitted to use any of the equipment in the
labortey, they must read the lemearning activity packages and pass
conprIWAve tests pertaining tp eawach specific activity.

TeaCliers are evaluated by their school principals through the use
of *Lk Tvachers Assessment Devel7opmental System (TADS). Periodic
obserldicms are made by the Oirr=ctor of the Department of Career
EdWktim.

H. PRORCIED BUDGET

Not aplicable. The funds are pt-r-ovided by the Dade County Public
Sollooltem through Part I of the budget.

I . PAREWISICOMMUNITY/BUSINESS INVOLVEMEENT ACTIVITIES

The areer laboratory employer (teEeacher) arranges for a career day
or e weer week which involves parents/community/business/industry
as pmenters for the entire schdipol. During the year, the career
lab employer (teacher) invites parv-ents to share their careers with
students as well as members of --the immediate community to visit

160

1 9 2



classes. There are 26 career laboratory sponsors involving
business/industry community. Contributions range in value from $9,000
per organization to nominal donations in material and supplies.

EMPLOYABILITY SKILLS AND CAREER AWARENESS ACTIVITIES

Teaching employability skills in the career awareness laboratory
is a major focus of the program. Career awareness activities are
the essence of having a laboratory. See "A" above.

K. PROGRAMS INVOLVED

The Career Awareness Laboratory Program is- in 26 elementary and 3
middle/junior high and senior high schools. (See page 176 in the
Appendix).
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SECTION V

EXCEPTIONAL STUDENT EDUCATION
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DROPOUT PREVENTION FOR STUDENTS ASSIGNED TO
EXCEPTIONAL STUDENT EDUCATION

The needs of handicapped students are made an integral part of dropout
prevention activities in all schools throughout the school system. The
dropout profile is used to identify handicapped students who are in need
of specialized counseling, instruction, and vocational training.

Vocational planning conferences are scheduled for all ninth grade
handicapped students aimed at planning the courses necessary for successful
employment following graduation. Transition conferences are scheduled
with students, parents, and community agencies during the eleventh grade
as a means of identifying services that will be required at graduation.
Graduation requirements for those students seeking special diplomas have
been developed to emphasize vocational training and supervised job
placement prior to graduation. Career laboratories provide exceptional
students at the middle school with simulated work experiences and emphasize
the development of appropriate career goals and employability skills.
Guidance activities are directed at career and personal needs. Job skill
training programs located at business sites provide supervised vocational
training for moderate to severely handicapped students at the secondary
level.

Staff from the district and area offices assigned to exceptional student
programs asstst dropout prevention counselors and school-based personnel
with the implementation of an individualized approach which reduces the
likelihood of school dropout.
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SECTION VI

STAFF DEVELOPMENT
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STAFF DEVEL0PMENT

General Information

The_Bureau of Staff Development provides instructional staff- development
activities for interested personnel. These activities are scheduled
throughout the school year and are designed to stimulate interest as
well as improved classroom management opeNtion.

The Professional Workshop component des* provides an opportunity for
a course to be offered one time to meet a specific need or to try out
an idea for a specific course before pwaring a component_ design to
submit to the Teacher Education Center for approval. Appropriate topics
for workshops that may be considered rage from teaching study skills,
the use of the newspaper in teaching, a survey of exceptionalities,
mainstreaming and/or teachers as advisors mgram.

A workshop outline, pre- and post-tests and copies of the workshop handouts
are necessary for approval of a workshy using this component design.
The number of contact hours may vary from W to 18.

A variety of dropout prevention course cmponents are presently available
for interested instructional personnel. In addition, a list of these
course components is provided, and a suple application for submission
of proposal for an inservice activity.
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MONAD TERSONNRI COMPONENT DESIGNS

DROPOUT PREVEN1F/0 ON/REDUCTION

COMPONENT II
5-01-106-4-0 Stress Management
5-01-108-2-0 Classroom Applications of Brain _ Research
5-01-109-2-0 Professional Worlcsliop

5-01-115-2-0 Improving Student lest-Taking FS3erforrnance
5-01-119-1-0 Effective CorninUnication for TP....aehiars

5-01-159-2-0 Microcomputer Word Processing

5-05-108-5-0 Professional WorKshop - Health izi.ducation

5-05-112-5-0 Utilization of Cotnnunity Health-In Resources
5-07-101-5-0 Professional WorKahop- LangUalgue Arts (Bibliotherapy)

5-07-107-5-13 Literature for Adolescents 7-12
5-12-122-5-0 Metrozoo as a Classroom

5-13-101-5-0 Thinking Skills in Scald Studies

5-13-121-5-0 Character/Citizensip Educatioran
5-14-101-5-0 Selection, Evaluation and Adapat-tions of Reading Materials

(Meets reading requirement)
5-14-102-5-13 Language Experience Approach 012

(Meets reading requirement)

5-15-100-5-0 Teaching Composition in the Elez mentary School 015

5-15-101-5-13 Composition for Middle and Junio-or High School 012

5-17-106-5-0 Methods of Teaching Reading to Limited English Proficient 012

(LEP) Students
5-18-100-5-13 Reading in Content Areas for Mie:ddle and Secondary Teachers 012

(Meets reading requirement)
5-80-101-4-0 Teacher-Student Relationships 016

5-80-102-1-0 Personality and Intergroup Cornromunication 015

5-80-103-1-0 Promoting Parental Involvement 012-030

5-80-108-4-0 Enhancing Positive Sell-Image ar=nd Interpersonal Awareness 012

5-81-103-2-0 Inquiry as a TeaehirigItrategy 010

5-82-101-3-0 Management of StUdent Conduct _ 010

5-83-101-2-0 Motivating the Reluctant Learne:er 010

6-03-103-4-0 Counseling with Multi-Ethnic Po_ulations 012

6-03-109-2-0 Program Strategies -Dropout Pr. evention 010
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DADE COUNTY PUBLIC SCHOOLS
DIVISION OF STAFF DEVELOPMENT

PROPOSAL FOR AN INSERVICE ACTIVITY
(brie instructions on attached sheet

lama Type or Print
'0: 0 Director, Teacher Education Center

Dfrector, Management Academy
0 Director, Non-Instructional Training

INITIATOR

Name:

Work Location:

INSERVICE ACTIVITY

Title of Component:

Component Number:

PARTICIPANTS

Target Group:

Pas ion:

Phone:

Date:

Mail C e:

Plan for Inservice Education)

Number Expected: Minimum Nu Maximum Number:

INSTRUCTOR_

Full Name: Work Location:
ttachments as requredthithe instructions)

srrE OF INSERVICE ACTIVITY ame and address of site)

Room Numbe

A F INSERVICE ACTIVITY (This proposal must be received by =he
Division of Staff Develt-pment at lesst
30 days prior to the beginning date.=

Ending Date:

Actual Contact Hours:

Pre.registratban Deadline af

SCHEDULE OP SLSSIONS 'mach add

ours: Total Hours:

wWWIMIENN~IM
tCi
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ANT1C1PATE C

Consultant Services
University Resources
Materials
51.1hatitutes
Travel Expenses
Other

TOTAL
H. APPROVALS

activity s to be coordinated by

esponsible Admirustrator
Signature and date

_Approved

Source of Revenue

Final Approving Administrator
Signature and date

MPP Infield

ved far the foUowint reason(s):
Out -field

p. &nd date

Comments:

irtrnentaL Director
arnie and date
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EVALUATION OVERVIEU

The Dade County Public School System has more than two dozen different
programs which contribute to the district's dropout prevention effort.
Although some of these programs are already being individually evaluated,
the Office of Educational Accountability proposes to emphasize an
evaluation plan that will address the overall district goals, those thincs
that are common across all programs. It is anticipated that the various
components of the dropout prevention programs described in the overall
plan will be evaluated in the sense of:

a. determining whether the activities being performed are congruent
with achieving the stated objectives.

where appropriate, assessing specified outcomes to determine whether
stated goals have been achieved. Percent of dropouts recovered and
returned to school, and reduction of dropout rates are the most obvious
of these outcomes.

Among the questions to be addressed in evaluating programs which deal
with students at risk will be the following:

- How many students are involved in the program?
- How have participants' attitudes toward schoo- and work changed during

the program?
- Has student attendance improved significantly?
- How effectively was the program managed?
- What is the current type and level of community involvement in the

program?
- Have the students' behavior patterns improved as a result of
participation in the program?

An early identification profile of potential school dropouts specifically
designed for Florida school districts is due from Florida Atlantic
University in December, 1986. (See Dropout Prevention7A Manual for
Developing Comprehensive Plans, Florida DepirtMent of Education-, September,
1986, pp. x-xi). This profile will be a very useful tool in constructing
a general analytical framework for the common evaluation of all relevant
programs with respect to dropout prevention.

Once a general profile is identified it should be possible to evaluate
the effectiveness of each program directly in terms of its contribution
to dropout prevention effort by defining its contribution in terms of
effects on some selected set of the variables making up the profile.
For example, suppose that the profile consists of a set of variables:
absenteeism; poor grades; peer influence; attitudes toward school; poor
self-concept. An elementary school program might then be evaluated with
respect to dropout prevention particularly in terms of its effect upon
attitudes toward school and upon self-concept. These results could then
be compared to students with similar profiles who were not in the program,
and follow-ups done in later years to observe ultimate outcomes (graduation
or dropout), with at least some hope of relating them to the effects
of particular early programs of prevention.
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LUTal OF DADE COUNTY PUBLIC SCHOOLS - 1606-07

MEISENTARY SCHOOLS
WORK
LOCATION SCHOOL TZLEPHONE ADDRESS & ZIEP CODE PRWCIPAL AREA
0041 Air Base 258-3676 12829 SW 272 St Homestead 33032 Eugene Turano
0081 Allapattah 635-0873 4700 NW 12 Av 33127 Harold Jones NC
0101 Arc& i Lake 836-2820 1037 NW 81 St 33150 Shirlee Shatteen NC
0121 Auburndale 445-3587 3255 SW S St 33135 Roger Shatanoi SC
0161 Avocado 247-4942 16969 SW 294 St Homestead 33030 Rita White
0201 Banyan 221-4011 3C60 SW 85 Av 33155 Gloria A. Fisher SC
0241 Bay Harbor 865-7912 1165 94 St Bay H Is! MB 33154 Nicholas Rinaldi
0261 Bel-Aire 233-5401 10205 SW 194 St 33157 Dr. Maurice Sullivan
0271 Bent Tree 221-0461 4861 SW 140 Av 33175 Donald Lape SC
0321 Biscayne 868-7727 800 77 St MB 33141 Harriet Glick
0361 Biscayne Gardens 681-5721 560 NW 151 St 33169 Dr. Lynda Jollivette
0401 Manton, Van E. 696-9241 10327 NW 11 Av 33150 Alice Harrison NC
0441 Blue Lakes 271-7411 9250 SW 52 Terr 33165 Christine Garnett
0461 Brentwood 624-2657 3101 NW 191 St Ope-locka _0 Rosemarie Jaworski
3481 Bright, J. H. 885-1683 2530 W 10 Av Hialeah 330 Dr. William Rosenberg NC
0521 Broadmoor 691-08131 3401 NW 83 St 33147 Maxine Sconiers NC
0561 Bryan, W. J- 891-0402 1200 NE 125 St NM 33161 Joseph Brusco
0601 Buena Vista 573-8181 3001 NW 2 Av 33127 Sylvia Corder° NC
0641 Bunche Park 621-1489 16001 Bunche Pk Dr Opa-locka 33054 Betty Angel
0671 Calusa 385-0589 9580 W Calusa Club Dr 33186 James Gould
0651 Campbell Drive 24S-0270 30700 SW 157 Av Homestead 33033 Delno Oliver
0661 Car''-,bean 233-7131 11990 SW 200 St 33177 Carmen Suarez
0681 Car:A City 621-0509 4375 NW 173 Dr Carol City 33055 Jimmie L. Brown
0721 Carver, G. W. 443-5286 238 Grand Av Coconut Cr 33133 Rexford Darrow
0771 Chapman, W. 245-1055 27190 SW 140 Av 33032 James L. Lanman
0801 Citrus Grove 642-4141 2121 NW 5 St 33125 Clara de la Torre SC0841 .Coconut Grove 445-7876 3351 Matilda St Coconut Gr Jose Carbia SC
0861 Colonial Drive 238-2392 10755 SW 160 St 33157 Bettye Meares
0881 Comstock 635-7341 2420 NW 18 Av 33142 Merwyn Levin NC
0961 Coral Gables 448-1731 105 Minorca Av C Gables 33134 George E. Bowker SC
1001 CorQ Park 221-5632 1225 SW 97 Av 33134 Dr. Louis Manganiello SC
1041 Coral Reef 235-1464 7955 SW 152 St 33157 Dr- Clarence Maschinot
1081 Coral Terrace 667-7581 6801 SW 24 St 33155 . Dr. Michael Wagner sc
1121 Coral Way 854-0515 1950 SW 13 Av 33145 Julia Lopez sc
1161 Crestview 824-1495 2201 NW 187 St Ope-locka 33055 Jill Witlin
1531 Crowder, Thena 836-0012 757 NW 66 St 33150 Otto McQueen NC1241 Cutler Ridge 235-4611 20210 Coral Sea Rd 33189 Beulah Richards
1281 Cypress 271-1611 5400 SW 112 Ct 33165 Gary Morehouse
1331 Devon Aire 279-6710 10501 SW 122 Av 33186 Gloria Gray
1361 Douglas 371-4687 314 NW 12 St 33138 Catherine Dinkins SC
1401 Drew, C. R. 891-13021 1775 NW 130 St 33142 Frederick Morley NC1441 Mmbar 573-2344 505 NW 20 St 33136 Maybelline Truesdell SC1481 Du Pais, J. G. 821-8381 1150 W 59 P1 Hialeah 330 2 Dr. Edmund L. Burck
1521 Earhart, Amelia 688-9619 5987 E 7 Av Hialeah 3301 Patsy Mason NC1561 Earlington Heights 635-75f5 4750 NW 22 AV 33142 Marietta Mischia NC1601 Edison Park 758-3368 500 NW 137 St 33150 Arletha Walton NC1641 Emerson 264-5757 8001 SW 36 St 33155 Livia Alonso SC1681 Evans, L.C. 091-4973 1895 NW 73 St 33147 Willie Mce Brown NC1721 Everglades 284-4154 8375 SW 16 St 33155 Dr. Frazier Cheyney SC1781 Fairchild, David 665-5483 5737 sw 45 St 33155 Dr. William Renuart SC1801 Fairlawn 261-8880 444 SW 60 Av 33144 Laura T. Bethel SC0761 Fienberg 531-0419 1420 Washington Av MB 33139 Marjorie Santayana
0762 Fisher 534-6180 1424 Drexel Av MB 33139 Paulette M. Martin
1841 Flagami 261-2031 920 SW 76 Av 33144 Dr. Stanley Minsky SC1881 Flag ler, WM. 443-2529 5222 NW 1 St 33126 Leticia Leurecio SC1921 Flamingo 691-5531 701 g 33 St Hialeah 33013 Kathy AsUey NC
19131 Floral Heights 835-8456 5120 NW 24 Av 33142 Fannie Thurston NC2001 Florida City 247-4878 304 NW 6 Av Florida CIty 33034 E. Genevieve Chandler2021 Floyd, Gloria 255-3934 12650 SW 109 Av 33178 Johanna Teague2041 Franklln, Benjamin.. 681-3547 13100 NW 12 Av 33168 D. David Felton NC2081 Fulf ord 949-3425 18140 NE 18 Av NMB 33162 Alberta Godfrey
2161 Golden Glades 624-9641 16520 NW 28 Ay Opa-locka 330 4 Anna E. Jackson
2241 Gratigny 681-8685 11905 N Miami Av 33168 Bernard Nissman
2261 Greenglade 223-5330 3060 SW 127 Av 33175 Jenisu Ansley SC
2281 Greynolds Park 949-2129 15313 NE 179 St NMB 33162 Pearl Horein
2321 Gulfstream 235-8811 20900 SW 97 Av 33189 John Go- -
2331 Hadley, Charles 223-9883 8400 NW 7 St 33126 Margarita Alemany SC
2341 Hall, Joe 223-9823 1901 SW 134 Av 33184 Barbara Bell SC
2361 Hialeah 888-6709 550 E 8 St Hialeah 33010 Nelson Diaz NC2401 Hibiscus 652-3018 18701 NW 1 Av ?MB 33169 Bob G. Butts2441 Highland Oaks 931-1770 20500 NE 24 Av NMB 33180 Virginia Boone2501 Holmes 836-3421 1175 NW 87 St 33150 Jeanette H. Coe NC2521 Hoover, Oliver 385-4382 9050 HamMock Blvd. 33196 Samuel B. Jerkins2541 Howard Drive 235-1412 7750 SW 136 St 33154 Anthony Houghton
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2581 Ives, Madie 651-3155 20770 NE 14 Av NMB 33179 Sally Blonder
2621 Joh Mon, J.W. 833-1357 735 W 23 St Hialeah 33010 Dr. William Rosenberg NC2641 Kendala 274-2735 10983 SW 93 St 33176 Donna Lozar
2651 Kendala Lakes 335-2375 3000 SW 142 Av 33133 Leonard Grecnbaurn SC2661 Kensington Park 649-2811 711 NW 30 Av 33125 Margarita Suarez se2701 Kenwood 271-5061 W 79 Av 33156 Harold Schmitt
2741 Key Biscayne 361-5418 150 W McIntire St Key Mac 33149 Elizabeth Carroll SC2761 King, Martin 1,.. 836-0928 7124 NW 12 Av 33150 Beverly E. Nixon NC2781 Kin loch Park 445-1351 4275 NW First St 33126 Charles Collard se
2801 Lake Stevens 025-6536 5101 NW 183 St Opa-locka 33035 Robert Keiser
21)21 Lakeview 757-1535 1290 NW 115 St 33167 Shannon War-en NC
2881 Leawood 233-7430 10343 SW 124 St 33176 Charlene Houahton
2901 Leisure City 247-5431 14950 SW 288 St Homestead 33033 Robert MaKay
2941 LewiS, A. L. 247-3933 505 SW S St Homestead 33030 Gwendolyn lanes
2981 Liberty City 591-8532 1855 NW 71 at .33147 Ruby Poitier NC3021 Little River 754-7531 514 NW 77 St 33130 Dr. Carol J. De Laurier NC3041 Lorah Park 633-1424 5160 NW 31 Av 33142 Agenaria Paschal NC
3061 Ludlam 687-5551 $639 SW 74 St S Miami 33143 Donald Schwartz SC3101 Martin, F.C. 238-3688 14250 Boggs Dr Richmond Hgts 33176 Ossie Hollis 3
3141 Meadow lana 822-0660 4290 W 8 Av Hialeah 33012 George Kovachy
3181 Melrase 635-8676 3050 NW 35 St 33142 Dorothy Blake
3241 Miami Gardena 625-5321 4444 NW 195 St Opa-locka 33055 Lew Leon
3261 Miami Heights 238-3602 17661 SW 117 Av 33157 Rosemary Brady3281 Miami Lakes 322-7757 14250 NW 67 Av Hialeah 33014 Margarita Davis
3301 Miami Park 691-6361 2225 NW 103 St 33147 Dr. Gloria McPhee NC3341 Miami Shores 758-5525 10351 NE 5 Av 33138 Della Zaher NC3381 Miami Springs 888-4558 51 Park St Miami Springs 33136 Susan Lehrman NC3421 Mi lam, M.A. 822-0301 6020 W 16 Av Hialeah 33012 Diana tarbizu tI3461 Miramar 576-9441 109 NE 19 St 33132 Dr. Merl Hagler NC3301 Morningside 758-6741 6620 NE 5 Av 33138 Dr. Paul Madsen NC3341 Moton, R.R. 235-3612 18050 Homestead Av Perrino 33157 Dr. Raserama NYberg3581 Myrtle Grove 624-8431 3125 NW 176 St Opa-locka 33035 Cecil Danie3621 Naranja 258-3401 13990 SW 264 St Naranja 33037 Dr. Andrea riosewaatt3661 Natural Bridge 891-8649 1650 NE 141 St N Miami 33181 Juanita A. Lane3701 Nor land 652-6074 19340 NW 8 Ct 33168 Lao Strousberg3741 North Beach 631-7666 4100 Prairie Av MB 33140 Dr. Michael Kesselman3781 North Carol City 624-2615 19010 NW 37 Av Opa-locka 33055 Dorothy S. Sawyer3821 North County 624-96a8 3250 NW 207 St Opa-locka 33055 Gertrude Pope3861 North Glade 624-3608 5000 NW 177 St Gpa-locka 33055 Herbert L. Day3901 North Hialeah 681-4611 4251 E 5 Av Hialeah 33013 Allen Starke NC3941 North Miami 949-6156 365 NE 145 St N Miami 33161 Patricia Parharn3981 North Twin Lakes 822-0721 625 W 74 Pt Hialeah 33014 Dr. Diana Esposito4001 Norwood 653-0068 19810 NW 14 Ct 33169 Benedict BaLser4021 Oak Grove - 945-1511 15640 NE 8 Av 1.4MB 33162 Robert Rusaell4061 Ojos 931-4881 18600 W Dixie Hwy Ojos 33l60 Jeanne Friedman4071 Olinda 633-0308 3536 NW 21 Av 33142 Lenora Smith NG4091 Olympia Heights 221-3821 9797 SW 40 St 33165 Clifford Herrman SC4121 Opa-locka 688-4805 800 Ahmad St Opa-locka 33034 Ada Barnes4171 Orchard Val& 751-8591 5720 NW 13 Av 33142 Henry Mingo Nc4221 Palmetto 238-4306 12401 SW 74 Av 33156 Lawrence Feldman4241 Palm Lakes 823-6970 7450 W 16 Av Hialeah 33014 Steven Loveless4261 Palm Springs 822-0911 6304 E 1st Av Hialeah 33013 Henry Haddon NC4281 FaaM Springs North 821-4031 17515 NW 82 Av Hialeah 33015 Robert Gray4301 Paricvlew 625-1591 176431 NW 20 Av Opa-loeka 33056 Paul Shannon4341 Parkway 653-0066 1320 NW 188 St 33169 Lots LIndahl4381 Perrino 235-2442 8851 SW 168 St Perrrine 33157 Dr. Ida Whipple

4401 Pharr, Kelsey L. 633-0429 2000 NW 46 St 33142 June Day NC4421 Pinecrest 667-5579 10250 SW 57 Av 33158 Bonnie Wheatley 54441 Pine Lake 233-7018 16700 SW 109 Av 33157 Clemencia Waddell4461 Pine Villa 258-5366 21799 SW 117 Ct GoLdds 33170 Dr. Willie Wright4501 Poinciana Park 691-5640 6745 NW 23 Ave 33147 Lawrence Crawford NC4541 Rainbow Park 688-4931 13335 NW 19 Av Opa-locka 33054 Robert Thomas4581 Redland 247-8141 24701 SW 182 Av Homestea a 33031 Dr. David Booher4611 Redondo 247-5943 18480 SW 304 St Homestead 33030 Estela Santiago4651 Richmond 238-5194 16929 SW 104 Av 33157 Clarence Jones4681 Riverside 545-5112 221 SW 12 Av 33030 Jesselyn Brown SC4721 Rockway 221-1192 2790 SW 93 Ct 33165 Tessa Gold SC4741 Royal Green 221-4452 13047 SW 47 St 33175 michael Liebman SC4761 Royal Palm 221-7961 4200 SW 112 Ct 33165 Herbert Jacobson SC4801 sabe Palm- 651-2411 17101 NE 7 Av NMB 33162 Gertrude Edelman4841 Santa Clara 635-1417 1051 NW 29 Tarr 33127 Robert L. Heath NC4881 Scott Lake 624-1443 1160 NW 175 St 33169 David Dobbs
4921 Seminole 261-7071 121 SW 78 PI 33144 George Suarez SC4961 Shadowlawn 758-3673 149 NW 49 St 33127 Dr. Dave Johnson NC5001 Shenandoah 643-4433 1023 SW 21 Av 33135 Judith Richardson SC5041 Silver Bluf f 858-5197 2809 SW 25 Av 33133 Elba Machin SC5081 Skyway 651-5838 4555 NW 206 Tarr 33055 Frederica Wilson5121 Snapper Creek 211-2111 10151 SW 84 St 33173 Linda Stuart3021 Sheppard, Ben 556-2204 5700 W 24 Av Hialeah 33106 Paul Papier
5201 South Hialeah 885-4556 285 E 5th St Hialeah 33010 Helen Stolte NC
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ELEMNTARY SCHOOLS

5241 South Miami 667-8847 6800 SW 60 St S Miami 33143 Lottie Downie SC
5281 South Miami HeighU 238-6610 12231 SW 190 Tarr 33177 Jack Silberman
5321 Soutrtside 371-3311 45 SW 13 St 33130 James McKenna SC
5361 Springview 885-6466 1122 Blue Bird Av Mia Spring, 33166 Dr. Amy Dansky NC
5381 Stirrup E.W.F. 226-7001 330 NW 97 Av 33172 Jack Gibson SC
5401 Sunset 661-8527 5120 SW 72 St S Miami 33143 Dr. Roberta Granville SC
5421 Suaset Park 279-3222 10235 SW 84 St 33173 Dr. Elizabeth Faust
5431 Sweetwater 559-1101 13655 SW 4 St Miami 33174 Magahi Acosta SC
5441 Sylvania Heights 256-3511 5901 SW 16 St 33155 Lucy O. Williams SC
5481 reasure Island 865-3141 7540 E Treasure Dr MB 33141 Beverly Karrenbauer
5521 Tropical 221-0284 4545 SW 104 Av 33165 Robert Hudson SC
5561 Tucker, F.S. 444-8203 350Q Douglas Rd 33133 Dr. Von Beebe SC
5601 Twin Lakes 822-0770 6735 W 5 PI Fifa leah 33012 Samella Gaines
5641 Village Green 226-0441 12255 SW 34 St 33175 Camille King SC
5671 Vineland 228-7931 8455 SW 119 St 33156 Dr. Betty Nowlin
5711 Walters, Mae 822-4600 650 W 33 St Hialeah 33012 William Kennedy NC
5791 West Homestead 248-0812 1550 SW 6 St Homestead 33030 Dr. Esther Fernandez
5821 West Laboratory 661-7681 5300 Cari llo Col Gables 33146 Dr. Patricia Frost SC
5E61 West Little River 691-6491 2450 NW 84 It 33147 Glenda Harris NC
5901 -Westview 688-9641 2101 NW 127 St N Miami 33167 Dr. Richard Artmeier NC
5931 Wheatley, Phyllis 573-2638 1801 NW 1st PI 33136 Dr. Charlie Williams NC
5951 Whispering Pines 238-7382 18929 SW 89 Rd 33157 Nereids Santa-Cruz
5961 Winston Park 386-7622 13200 SW 79 St 33183 Florence Kay SC
5971 Young, Nathan 685-7204 14120 NW 24 Av Opa-locka Annie Brown NC

JUNIOR HIGH SCHOOLS
6011 Allapattah 634-9787 1331 NW 46 St 33142 Maria A. Jerkins
6021 Arvida 385-7144 10900 SW 127 Ay 33186 Drewry Clark
6031 Brownsville 633-1481 4899 24 Av 33142 Patricia Grirnsley NC
6061 Campbell Drive 248-7511 31110 SW 157 Av Homestead 33033 Onetha Gilliard
6051 Carol City 624-2652 3737 NW 188 St Opa-locka 33055 Robert W. Smith
6071 Carver, G.W. 444-7388 4901 Lincoln Dr Coral Gables 33133 Samuel Gay SC
6081 Centennial 233-1581 8601 SW 212 St 33189 Robert Upham
6091 Citrus Grove 642-5055 2153 NW 3 St 33125 Stacey Jones SC
8111 Cutler Ridge 233-4761 19400 SW 97 Av 33157 Dr. John Moore
6141 Drew, Charles R. 633-8057 1801 NW 60 St 33142 Robert Edwards NC
6171 Filer, Henry H. 822-6601 531 W 29 St Hialeah 33012 Louise Harms NC
G2I1 Glades 271-3342 9451 SW 64 St 33173 Thomas Zelenak
6221 [hammocks 385-0893 9889 Hammoclo Blvd 33196 Roger Cuevas
6231 Hialeah 681-3527 6027 E 7 Av Hialeah 33013 Kennard Davis NC
6241 Ilighland Oaks 932-3810 2375 NE 203 St 33183 Hal Blitman
6251 llomestead 247-4221 650 NW 2 Av Homestead 33030 James Chandler
6281 Jefferson T. 681-7481 525 NW 147 St 33168 Joseph P. Burke
6301 Kennedy, J.F. 947-1451 - 1075 NW 167 St N M B 33162 Florence Linden
6331 Kin loch Park 445-5467 4340 NW 3 St 33126 Dr. Dwight Witty SC
6351 Lake Steveris 620-1294 18484 NW 48 P1 33055 Thomas Smith
6371 Lee. Robert E. 576-2424 3100 NW 5 Av 33127 William R. Jones NC
6391 Madison 836-2610 3400 NW 87 St 33147 Thelma Davis NC
6411 Mann, Horace 757-9537 8950 NW 2 Av 33150 Dr. Marshall Stearns NC6431 Mays 233-2300 11700 Hain lin Mill Dr Co Robert Stir4on
6441 McMi Wan, H.D. 383-6877 13100 SW 59 St 33183 Dr. John hguire SC
6481 Miami Edison Middle 754-4683 8101 NW 2 Av 33127 James Cash NC
6501 Miami Lakes 557-3900 8425 M Lakeway East 33014 James Cerra 11
6321 Miami Springs 888-6457 150 Ryl Poinciana M Sprinp 33166 Steven Ladd Ng
8541 Nautilus 532-3481 4301 N Michigan Av M. B. 33140 Martin neer
6571 Nor land 653-1210 1235 NW 192 Tarr 33169 John Gilbert
6591 North Dade 824-8415 1840 NW 157 St Opa-locka 33054 Henry Pinkney
6631 North Miami 891-5611 13105 NE 7 Ay N Miami 33161 Freddie Pittman, Sr.
6681 Palm Springa 821-2460 1025 W 56 St Hialeah 33012 Celia Puig
6701 Palmetto 238-3911 7351 SW 128 St 33156 Richard Kilmer
6721 Parkway 624-9613 2349 175 St Opa-locka 3305 Fred Damianos
6741 Porice de Leon 661-1611 5801 Augusto Coral Gables 33146 Judith Martin SC
6761 Red land 247-8112 16001 SW 248 St Rd Hrnstd 33031 Norman Lindebald
6781 Richmond Heights 238-2316 15015 SW 103 Av 33176 Lemmie Deliford
6801 Riviera 226-4286 10301 SW 48 St 33165 Armando Sanchez SC
6821 Rockway 221-8212 9393 SW 29 Tarr 33165 Jim F. Davis SC
6841 Shenandoah 865-8282 1950 SW 19 St 33145 Dr. Marta M. Bequer SC
8881 Southwood 251-5361 16301 SW 80 Av 33157 Elliott Berman
6881 South Miami 661-3481 6750 SW 60 St 33143 Henry Pollock SC8901 Thomas, W. R. 223-2001 13001 SW 26 St 33175 Jef f rey Miller SC6911 Washington, 13.T. 324-8900 1200 NW 6 Av 33136 James Hunt SC
6961 West Miami 261-8383 7525 24 St 33155 Martin Kavanaugh SC
6981 Westview 681-6648 1901 NW 127 St 33167 Darrel Berteaux NC
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SENIOR HIGH SCHOOIZ
7011 American 557-3770 16350 NW 67 Av Hialeah 33015 Frederick B
7071 Coral Gables 4434871 460 Feed Rd Coral Gables 33146 Ralph Moore SC
7111 Hialeah 522-1500 251 E 47 St Hialeah 33013 Francis G. Wargo NC
7131 Hialeah-Miami reakaa 623-1330 7977 W 12 Air Hialeah 33014 William Noble
7151 Homestead 245-7000 2351 SE 12 Av Hrristd 33034 Percy Oliver
7201 Miami Beach 532-4515 2231 Prairie Ay Miami Beaeri 33139 Ronald Ferrer
7231 Miami Carol City 621-5681 3422 NW 187 St Opa-loeka 33056 Carnell White
7251 Miami Contra 696-4161 1781 NW 95 St 33147 Matthew V. Law ence
7271 Miami Coral Park 228-6565 9385 S2 16 St 33165 Dan Wagner
7301 Miami Edisen 751-7337 6161 NW 5 Ct 33127 Craig Sturgeon NC
7341 Miami Jackson 634-2621 1751 NW 38 St 13142 Freddie Woodson NC
7361 Miami Killian 271-3311 10655 SW 97 Av 33176 Anthony Pariso
7381 Miami Noriand 653-1416 1050 NW 195 St 331.69 Robert Fowler
7411 Miami Northwestern 335-0991 7007 NW 12 Av 33150 Dr. George Koonce, Jr NC
7431 Miami Palmetto 235-1360 7460 SW 118 St 33156 Peter Bucholtz
7461 Miami Senior 648-9800 24.50 SW 1 St 33135 Diego Garcia, Jr. SC
7731 Miami Southrldge 238-6110 19355 SW 114 Av 33157 Dr. Frederick Rodgers
7511 Miami Springs 685-3585 751 Dove Av Miami Springs 33166 Charles BaleS NC
7531 Miami Sunaet 385-4255 13125 SW 72 St 33183 Barbara Silver SC
7591 North Miami 891-3590 800 NE 137 St N Miami 33181 Leonard Glazer
7541 North Miami Beach 949-8341 1247 NE 167 St N M B 33162 Bessie Gibson
7701 South Dade 247-4244 29901 SW 167 Av Homestead 33030 Dr. Miriam Stoodt
7721 South Miami 688-5871 6856 SW 53 3: 33155 Dr. Worren G. Burchell SC
7741 Southwest Miami 274-0181 88:15 SW 50 Tarr 33165 Dr. Glenda Cf-awfore

OPPORTUNITY SCHOOLS

3121 C.O.F.E. Center North 638-3300 1749 NW 54 St 33142 Dr. Richard Str Atm SSP
8131 C.O.P.E. Canter South 233-1044 14580 SW 117 Av 33176 Dorothy Wallace SSP
7254 Miami-MacArthur North 8364030 9601 NW 19 Av 33147 Dr. Arthur Woodard SSP
7631 Miami-MacArthur South 279-5422 11035 SW 34 St 33173 Ransom Hill SSP
8101 Jan Mann Opp North 625-0955 16101 NW 44 Ct Ope-iocka 33169 Or. Walter OcIen SSP
2661 JRE Lee-Youth Opp. 661-1551 6521 SW 62 Av 33143 Albert Villar SSP

3FEMA1JZED EDUCATIONAL CENTRES
0921 Cooper, Neva King 247-4307 151 NW 5 St Hmstd 33030 Melanie K. Heyman SSP3221 Merrick 448-1639 39 Zamora Ay Coral Gables 3 4 Michael M. Exelbert SSP

OCATIONAL/ADVLT EDUCATION
7012 American 557- 770 18350 NW 67 Av 33015 Arthur Stevens " VA7801 Baker Aviation 871-3143 3275 NW 42 Av 33147 Vincent Pavicic VA

George Carr (evenings)7072 Coral Gables 443-4871 450 Bird Road Coral Gables 33146 Dr. Fred Pullum VA8139 Dorsey Sidll Center 893-2490 7100 NW 17 Av 33147 James Washington, Jr. VA7841 English Center 455-7731 3501 SW 28 St 33133 Don Williams VA
8221 Fienbergaisher Adult Car 531-0451 1424 Drexel Av Miami Beach 33139 Dr. Edward Gehret VA7112 Hialeah 822-1500 251 E 47 St Hialeah 33013 Joseph Buonassi VA7132 Hialeah/Miami Lakes 523-1330 7977 W 12 Av Hialeah 330t 4 Robert %/Wane VA
8005 Liney Napkins Tech 324-61370 750 NW 20 St 13127 Dr. Tom Coursey VA7253 Miami Agricultural Seri 696-6721 10200 NW 17 Av 33147 Wesley G. Ries VA7232 MiaMi Carol City 621-5681 3422 NW 187 St Opa-locka Dr. Lawrence Shealy VA7272 Miami Coral Park 226-65158 8865 SW 16 St 33165 JameS Gwin VA7342 Miami Jackson 634-2641 1751 NW 36 St 33142 Walter L. Frierson VA8901 Miami Lakft Tech 557-1100 5780 NW 158 St Hialeah 33014 Noward Dean VA7411 Miami Northwestern F76-0991 7007 NW 12 Av 33150 Lawrence Adailla VA7432 Mani Palmetto 235-1360 7460 SW 118 St 33156 Thomas Hagarman VA7402 Miami Senior 642-0414 2450 SW 1 St 33135 Dr. Keith Bennett VA
8991 Miami Skill Center 358-4925 50 NW 14 St 33136 Vahan Tarpin VA7732 Miami Southeidge 238-6110 19355 SW 114 AV 33157 Walter Klass VA7512 Miami Spring, 883-3585 731 Dove Av Miami Springs 33168 Edward Joseph VA7532 Miami Sunset 385-4255 13125 SW 72 St 33183 Dr. John McKinney VA7592 North Miami 891-8590 800 NE 137 St N Miami 33161 Ernest Upthegrove VA
8911 - Robert Morgan Tech 253-9920 10180 SW 122 Av 33177 John J. Leyva VA7702 South Dade 241-4244 28401 SW 167 Av limstd 33030 John Hendricks VA8981 South Dade Skill Ctr 247-7839 28300 SW 152 Ali Leisure City 33033 Catherine Gipson VA7742 Southwest Miami 274-0181 3855 SW 50 Terr 33185 Helen Olafson VA

AREA OFFICES
9571 North Arlen 891-8263 14027 NE 16 Ct N Miami 331 Marvin Weiner, Area Supt.9572 North Central Area 655-2543 1080 LaBaron Dr MIR Springa 166 Rowena Sutton, Area Supt.
9574 South Area 595-7022 9040 SW 79 Ay 33156 Alex Bromir, Area Supt,9573 south central Area 642-7555 2201 SW 4 St 33135 Frank J. De Varona, Area Supt.
* Office of Student Support Programs

" Office of Vocationel/Adult and Community Education

Produced by
The Bureau of Administrative Operations 2

September 1986
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SCHOOLS THAT IMPLEMENT THE
CAREER AWARENESS/BASIC SKILLS (CABS) PROGRAM

Bent Tree Elementary
Biscayne EleMentary
Biscayne Gardens Elementary
Blue Lakes Elementary
Brentwood Elementary
Comstock Elementary
Amelia Earhart Elementary
Edison Park Elementary
David Fairchild Elementary
Leroy D. Fienberg Elementary
Flagaml Elementary
Flamingo Elementary
Golden Glades Elementary
GreYholds Park Elementary
Gulfstream Elementary
Hibiscus Elementary
Howard Drive Elementary
Kendale Lakes Elementary
Kensington Park Elementary
Kinloch Park Elementary
Lakeview Elementary
Primary "C"

Palm Springs Junior
Parkway Junior
South Miami Junior

A. L. Lewis Elementary
Lorah Park Elementary
Ludlam Elementary
Miami Gardens Elementary
Miami Heights Elementary
Miami Shores Elementary
Miami Springs Elementary
Natural Bridge Elementary
North County Elementary
North Miami Elementary
Norwood Elementary
Palmetto Elementary
Redondo Elementary
Riverside Elementary
Scott Lake Elementary
ShadoWlawn Elementary
Sylvania Heights Elementary
Vineland Elementary
Winston Park Elementary
Bertha Abess C. C. (South)
Family & Children's
Development Center



SCHOOLS HOUSING
CAREER AWARENESS LABORATORIES

rllapattah Elementary
Van E. Blanton Elementary
Coral Gables Elementary
Charles R. Drew Elementary
Lillie C. Evans Elementary
David Fairchild Elementary
Floral Heights Elementary
Florida City Elementary
Gulfstream Elementary
Leewood Elementary
Ludlam Elementary
Palm Lakes Elementary
(Mobile Unit-lst Semester)

Scott Lake Elementary
(Mobile Unit-2nd Semester)

Myrtle Grove Elementary
Naranja Elementary
North County Elemontary
North Glade Elementary
Parkway Elementary
Pine Villa Elementary
Kelsey Pharr Elementary
Sabal Palm Elementary
South Miami Elementary
Sunset Park Elementary
West Homestead Elementary
Phyllis Wheatley Elementary
Family and Adolescent
Development

Cenrennial Junior High
North Dade Junior High
South Miami Junior High
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DADE COUNTY PUBLIC SCHOOLS

MIS POTENTIAL DROPOUT PROFILE CRI

EXC. .-- Appropriate exceptionality designation for each included
exception education student.

S. = 18 or more occurances of absence in previous school
year - Fridays and Mondays count as two (2) absences.

AGE OF more years older than the grade levei average.

STA. = Reading stanine less than 4.

= ni-r1514A1-7-1

GPA = Three or mere O's or F's for the previous school year.
(not applicable to eleiTantary schools)

= Totl Amjs or outdoor suspension in previous
school year.

SEV. = Severity. Matches 2 or more of the profile criteria
elements. Number of matches are indicated.

177

212



1/11/06 DADE COUNTY PUBLIC SCHOOLS

DROPOUT PROFILE

BLANK INDICATES CRITERIA HAS NOT MET OR INFORMATION IS NOT AVAILABLE

VANE
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Tho School Board of Dade County, Florida adheres to a policy of
nondi=rirnination in educational progarns/activitias and employment
and suives affirmatively to provide equal opportunity for all as required
bY:

Title VI of the Civil Rights Act of 1961 prohibits discrimination
on the basis of race, color, religion, or national origin.

Title VII of the Civil Rights Act of 1964, as amended - prohibits
discrimination in employment on the ks.sis of race, color, religion,
sex, or national origin.

Title IX of the Education Am dments of 1972 - prohibits
discrimination on the basis of sex.

Age Discrimination Act of 1967, as amended - prohibits dis-
crimination on the basis of age between 40 and 70.

Section 504 of the Rehabilitation Act of 1973 - prohibits dis-
crimination against the handicapped.

Florida Educational Equity Act - prohibits discrimination on
the basis of race, sex national origin, marital status or handicap
against a student Or employee.

Veterans are provided re-employment rights in accordan
93-508 (Federal) and Section 295.07, Florida Statutes which also
stipulates categorical preferences for employment.
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