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~ ABSTRACT

. Thé-xi‘a',t'ion's resééfbh h‘b.r’a.‘rie'vs"kfacé Ia. rha.jor cnsis 1n the physical ‘detcrioration of their

- collections. These collections — especially most books and other paper documents
- produced since 1850 — are at risk because of their chemical properties, mechanical

. construction, conditions of storage, and intensity of use. The problems of collection

...+ deterioration are a sobering reminder to research institutions that responsibility for

_preserving library collections is inseparable from the work of developing and maintaining
. them. : Such preservation eff orts can be ac_éomplished cnly through cooperative regional

' and national efforts.

TheOhio Sta.te Umversity Libraries, i‘éddgmz‘ ing its place in the nation's scholarly

S community and the importance of its research collections, also acknowledges the

- precarious physical condition of its collections. As a consequence, the Libraries has begun

.- significant preservation efforts. “Over the past year, a carefully-conducted preservation

. self-study has been completed with assistance from the Association of Research
“-Libraries, to outline the primary preservation problems, challenges and opportunities

./ within the Libraries' collections and to propose an action plan.

“This self-studyexa.mined six areas that directly relate to the preservation of the
- University Libraries' collections. ‘In summary: (1) The Libraries' face very serious space
- shortages, which have very negative consequences for the proper care of the collections.

S (2)'Between one-fifth and one-quarter of the book collections have become embrittled to

* the point that the volume should not be handled. (3) Soms 90% of the book collections
" have a shelf life of less that one century from their date of publication because of the .

-+ -acidic nature of their papers. (4) The Libraries" collections are vulnerable to flood, fire,
- 7 - and other disasters. (5) "Preservation awareness" must be instilled in all library users and
. employees."(6) Articulation of policies for collection management and development are .

= central to the proper selection of materials for preservation and conservation treatments.

- As a research library, we know what must be done to assure the preservation of the

- - collections whose self-destruction, however many years may be involved, is sure. How to

_arrest further deterioration and preserve documentary heritage of the ages will depend to
a’'great extent on the human and material resources that the University can provide and
the degree to which nascent regional and national cooperative ventures succeed.
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| "Preserving The Ohio State University
: Libraries' Collections:
The OSUL Preservahon,Plamung Prograrh"

'L " Executive Summary

: L ‘ o Introduction
',The Ohm State Umvers1ty L1brar1es (OSUL): collectxons on the Columbus
‘ “._campus number more than four million volumes, supplemented by 2.6 million

o ‘pieces in microform and tens of thousands of items in a Variety of other.

..formats. -The Libraries' mission is to, part1c1pate in and to support the-

- ?Umvers1ty's teachmg, research ‘and service to the: best level that human and

" 'material resources will allow. The L1branes and its collections — which are
orgamzed in’order to support this rmssmn — provide direct and spec1f1c :
' "services pr:marﬂy to the faculty. students, and staff of the Umvers1ty

The L1bra.ries recogmze an obl1gat1on to prov1de ready access. to matenals in

' the collections and information generally. The alarming degree of

o detenoratmn that the collections have suff ered and may.continue to suffer

. threatens to diminish the. L1brar1es' ability to do so. Preservation of library
materials is a cntical issue for the Umvers1ty and its Libraries because it is an
. issue which has a direct impact upon the quality, indeed the survival, of the
research collect1ons, virtually all of which are threatened by a combination of
chermca.l phys1ca1 econormc. and b1ologica1 factors.

In 1984 the L1brar1es began a concerted effort to u'nprove 1ts preservation

' capabmues by appointing a Preservation Officer and establishing a
Preservatlon Office. The following year, in an effort to aid in planmng for
preservatxon in a comprehensive and systematic manner, the Libraries began
its part1c1pat10n in an assisted'self-study and planning process as one of ten
- research libraries selected for this purpose by the Association of Research.
L1branes. The project was funded by the National Endowment for the
Humanities in an effort to prowde research libraries a tested, structured
Imethod for such planmng to assess a library's preservation needs and to

. propose act1on to deal with them. In October 1985, the Director of Libraries

“appointed an e1ght-member Preservation Study Team (PST) to carry out this
self-study. With the assistance of an additional thirty faculty and staff
members from throughout the Libraries, the PST has analyzed the state of the
Libraries’ collections, examined the various en\nronments in which they are

' -,housed cons1dered the need for preservation, and weighed available options for

-1~



recomriendations for consideration by the Libraries and the University.

oo i0T . o o7 o Planning assumptions

':The Preservation Study Team was charged to study six areas of specific

- conicern: - the. physical environments of the collections, the physical condition

- -of the collections, disaster preparedness, organizational implications of

_preservation, preservation, ducation/awareness, and resources/collection

7+ development.® Six task forces, each led by a member of the Preservation Study

. * .. . Team, were appointed to investigate these areas. Before undertaking the

.. .study, a set of underlying assumptiorns was agreed to by the Preservation Study
e Teamy AR MR I P DR .

"W .~ Presefvation of the collections is essential to fulfilling the mission
- of the: Libraries. -Many of any, established research library's holdings have
. deteriorated o zry composed of unstable paper-based materials for which
- 7" there is no sinipie or inexpensive preservation remedy. ‘At Ohio State, the
. .. collections develvped over many decades at substantial cost will continue to
_deteriorate, in some ceses at'a rapid rate, unless the University, its Libraries,

| and the nation can significantly expand cusrent efforts.. Failure to act
-, inevitably.will result in the loss of these collections to the University and the

« larger scholarly community. While research libraries will continue to collect

. -materials in many formats, the greatest challenge now apparent is the

~ preservation of older paper-based colle tions,

R Acomm1tment topreservauonacuwtieshasalready been made
- by the Libraries in several areas, the most important of which has been the
“establishment of .the Preservation' Office with the attendant appointment of

- +staff and acquisition of basic supplies and some equipment. In addition,
ERR ,‘vs;éveralszlewz,b_i:ildirigs:’ai"gjplax_n‘iéd.prfprdjected"and a number of existing library
- . facilities are: to be.improved. ‘The Libraries' faculty is participating in the
- work of state‘and regional preservation networks and is actively seeking to

- increase and ‘enhance these cooperative efforts. .
-+ » - Institutional fiscal constraints are a major factor affecting
- preservation efforts. - The University Libraries has already shown strong
- commitment to preservation efforts, and the University Administration has
~expressed definite interest." There is good reason to be optimistic regarding
funding for. a preservation program. . It must be assumed, however, that
increased preservation efforts are contingent on substantial increases in the
- provision of funds, based on requests that must be competitive with other
- program initiatives throughout the University. - ’ '

7. .= Although the decentralized nature of the Libraries lends itself to
. "the development of site-specific practices in many areas, participation in

~ preservation activities will-be system-wide, including all public and technical
~services areas and such broad-based programs as those in user education and
‘automation. " - . Lt o

. . - Emerging optical/digital technologies are already making an
~.impact upon the Libraries® information services. It must not be assumed,
- however, that these technologies will — cheaply, easily or quickly, if ever —
- "solve" the myriad preservation problems presented by the great quantities of

action.: This Final Report summarizes the PST's findings and presents* -~~~



items in older paper-based collections.

' FINDINGS OF THE SELF-STUDY

" 'The physiéal environments of the collections - |
- The Libraries': collections are dispersed among 48 separate areas and reading .

*- " :rooms in 25 different buildings on'the Columbus campus. Each of the buildings
- varies significantly in'age and condition, with most libraries housed in .- :

‘buildings thb;t‘;WQr'e"th'qﬁgiﬁé]ly designed for that purpose. The task force

‘' " gathered data on those environmental.factors known to affect the longevity of
.~ library collections — temperature, relative humidity, light, particulates (dust,
- dirt, smoke), and biological agents (vermin, fungi). ‘Additional data from all

- campus libraries concerning physical facilities and structures were also-

7 collected.” - . -

" For paper-based library materiais, national standards call for an ideal
"7 temperature of 65°F + 5°F an4 a relative humidity of 50% + 5%, with a

' minimum of six air changes per hour. .Frequent fluctuations of temperature

- and humidity levels — "cycling" - are extremely harmful to library
. materials. ‘None of _the campus libraries surveyed met these standards, and in
. * .. many cases the temperature and humidity levels were uncontrolled, with
- frequent and significant'fluctuations. - Light is measured in watts lumen, and
... standards call for. maximum levels of 75 watts lumen from either natural or ‘
- .. artificial light sources for spaces containing paper materials. . Ligat readings

taken in nearly all locations in the libraries far exceeded these guidelines. .

" 'Few lighting fixtures have ultraviolet filters, nor are such filters routinely

. installed on windows. In a number of locations book bindings show signs of
'\'fad»i‘ng and pidi_iat'ipn', which 1:<.=_:al'djtovb‘rit;tl_eness and eventually loss of text.

High temperature, humidity and light levels increase the rate at which a book
deteriorates. Studies have shown that the rate of chemical reactions in _
cellulose (paper and cloth) doubles for each 5°C (9°F) rise in temperature. The
University can significantly reduce the rate of deterioration of library
collections by maintaining lower temperature levels and moderate and

- constant relative humidity levels, and by controlling light.’

The task force also uncovered other concerns, chief among them the Libraries
critical need for additional space for its collections and for users of the

~ collections. Overcrowding has definite negative effects upon any library
collection. ' Routine building maintenance and housekeeping are major
concerns, as the task force observed dust and debris and a low level of
housekeeping maintenance in most libraries.

The physical condition of the collections
' The physical condition of -library materials is essentially a function of three
factors: (1) the inherent characteristics of the materials, notably the
substances used in'their manufacture and how these substances age; (2) the
environmental storage conditions which the materials must endure; and (3)



.how, and how, frequently, the materials are har S il
-volumes'that make up the Libraries' colleétions — like most of ‘the materials - .

- mutilation or defacement.

and how frequently; the materials are",haﬁdléd.:{7M6st of the 4 million

- in other large research libraries — are composed of substances that predispose
o -'..thet'ri‘ftdfraipid’détérioration.-?;For.r'n_0st book collections this is largelya = -
-, function’of the acidity of modern paper, which tends to deteriorate in a

.. ..'self-destructiVe manner within 50 to 100 years of its manufacture. The =
.. degree of deterioration'will vary from library to library, however, depending

' on the relative age and other. quality factors associated with the materials -

*“(e-g.,itype of binding), and on storage and use conditions, . -

- “" A'carefully constructed and administered random sampling in the Main Library
.- stack collection revealed that approximately 21% of the volumes in that -
"+ collection’are composed of already embrittled paper.’ ‘Extrapolations of  this
. -estimate indicate that 420,000 volumes are embrittled in the Main Library
~collections, and 840,000 volumes are embrittled in the entire Libraries'
~ ~'system.” Embrittlement of paperis an irreversable condition, with
reformatting of ‘texts to'stable microform or alkaline (acid-free) paper

 medium the only currently-available costeffective options.

' Immediate action is necessary to reformat or replace much of the considerable

collection of the Libraries'embrittled texts: - Delays in such action may lead
to the loss of already embrittled materials, A staggering 90% of the books
sampled were composed of acidic paper, paper that even if not embrittled at
this time, can be predicted to have a'shelf life of no more than a century or so

. from the time of publication.” The emerging technology of "mass

deacidification" appears to be the most cost-effective preservation solution to

* -this problem. " -

| Ten fjélfcéht of the sampled volumes possessed structural damage to their

bindings, and some 11% of the collections have suffered some form of

In summary, the conditions of the collections indicates a strong need for

‘preservation reformatting, replacement of available texts with reprint copies,
- routine and advanced conservation techniques, additional space for the
- collections, much improved maintenance of physical f acilities, and a
broadscale, ongoing educational effort aimed at all users-of the collections.

Disaster prevention and preparedness -

- The Libraries have been fortunate thus far in Being spared from the

devastating effects of major fires, tornadoes, or severe floods. Nevertheless,
the. Libraries have endured many smaller emergencies that have damaged or

- destroyed portions of the collections. ‘As buildings, pipes and heating/air
- conditioning systems age, and as the continuing need for more space forces the

Libraries to house materials in less-than-ideal conditions, the collections
become increasingly vulnerable to the elements.

In studying emergency preparedness in the Libraries the task force noted the
lack of a comprehensive plan for emergency preparedness and recovery in the

- event of fire, flood and other such situations that threaten the collections.
- The Libraries are particularly vulnerable to fire, in addition to ever-present
‘roof leaks and occasional burst or leaky pipes. The task force also stressed the
need for improved routine building maintenance in all areas. .

10




, Y : ent:.fied the need for.a comprehensrve Emergency Plan, and in
“fact prepared such'a document for system-\mde unplementatron by the
‘Preservation’ Off1ce A v -

-Organizational imphcatlons of preservatm
‘Within the OSU Libraries there are preservation 1mpl1catrons in the work of
‘nearly. every, unit — in selectron, routine processing, circulation, stack -
_;,rnaintenance, book repalr, the mau system. bmdmg pohc1es, and'so on.’
-..Preservau on s, 1dea11y, the concern of. every person in the employ of the -
Librarie The task force studymg these- issues examined a wide variety of
‘proces ing.and handhng issues that touch every. department in the Libraries
‘system.’ The task force found that the organizational structure was not
o f~';"supported by well~documented procedures for preservation action in the
«~+~ Libraries. ‘The tas& force made numerous spec1f1c recommendatmns relating
i"»totIusrssue . g . :

c Preservatron educatmn and awareness
" Given that over 20% of the book collectrons are embnttled that tens of
o _thousands of. volumes now. requ:re repair or other treatments. and that over
* "11% of the collections have been mutilated.or defaced in. some degree, efforts
- to reduce preventable damage caused by thoughtlessness or improper usage
- must: :be seen as cost-effective "preventive medicine." The task force studying
. . thisissue 1dent1f1ed the need to communicate preservatron issues to all of the
~-v:-‘f,,_Librar1es' employees and users, to stress the essential 1dea that "preservat1on
1s everyone sbusiness v ; o

Resources, collect1on development and preservatron

- The physical deterioration of a library's research and cm‘mcular~supportmg

' collections has a negative impact on the quality and usefulness of those -
collections. In the Libraries, where the quantities of deteriorated materials
‘are currently greater than the Libraries' capacity to treat or replace them,
the processes of selection for preservation becomes critical. The issues of

. availability of resources and collect1on management and development are
' -centra.l to these efforts ] : .

' The task force c1ted the cr1t1cal need for comprehensrve. written collection
management and development pol1c1es in order to guide the Libraries in

- preservation dec1s1on—makmg The Libraries lack such a document, the sine
qua non for detem'umng preservat1on treatment pnor1t1es m the collect1ons

'The task force also stud1ed the need for. defmmg s1gmf1cant segments of the
general collections that require a protected environment because of their
relative rarity, monetary value, or vulnerability to theft or mutilation. It

'speclfrcally recommended that the Libraries contract with a service agency
for preservatron rmcrofxlmmg, rather than undertaking the major capital and

. op eratmg expenses of establishing and maintaining a facility on campus. The
- task force recommended developing a-preservation management file as part of
. ‘the automated L1brary Control System (LCs). It also encouraged the

SN}




Libra.ries parhmpa.tionincooperauveinter—mstitutional p'x_‘eservation efforts.

. THE CURRENT STATE OF PRESERVATION TECHNOLOGY

" In the broad definition of;v :the'tei'rri’,’",'prese'rva.tion" is any activity associated

o . With maintaining library materials for use either in their original form or in

~“brittle) imprints,

- .. some other usable format.: It includes any activity which extends the life of
.. library materials.. From this definition it is clear why the enhancement of the

~ physical environment in which materials are stored and improvements in the

- +way.those materials are handled are important to the preservation of library

. <collections. © "

- - Preservation or conservation "treatments," on'the other hand, are narrower
. interpretations of the term, and include techniques which improve the
. --permanence and/or durability of an individual item, or which provide a stable
. _reproduction of the itém.  Single-item conservation treatments are available
- for the repair- or restoration of specific items in the collections. Because

these treatments are very costly and labor-intensive, they are not appropriate

- for large quantities of embrittled texts, ~ -

- “Unfortunately, few techniques exist for the inexpensive treatment of mass
- quantities of deteriorating or:unstable materials. The primary technique that
-is ‘currently available'for the preservation of informational content of texts is
- “preservation microfilming. ' This is currently the proven, cost-effective |
* 'method of preserving embrittled texts, or texts on unstable papers. It is by no
* . -means cheap, with per-volume costs averaging about $50. The Libraries is not L
currently using this technique for its general collections, although the o
“University Archives has been employing it for some years for preservation and o
~ ' records management.” A modest "pilot" preservation microfilming and archival
- photocopying project in the Libraries is being carried out during fy1986/87.

" Other techniques which are the subjects of current research are mass

deacidification, strengthening of brittle papers, and mass optical disk storage.
Each provides considerable promise, and each is some years away from
practical application on a national basis. “Mass deacidification," the process

~ ‘used to neutralize the residual acids in book papers, is being implemented only
_ at the Library of Congress and at the Public Archives of Canada. When it

becomes more generally available, perhaps within the next three to five years,
mass-deacidification-will-nprobably be thecheapest alternative for the |
preservation of paper—based materials, with an estimate treatment cost of

- about $5 per volume. It is important to stress that while this technology is not

useful for materials that have already become embrittled, it is the most
cost-effective technology for treatment of more recent (that is, not yet

Opticai:disk téchnol_dgy shows particular promise for compact storage and
retrieval of information. It currently promises exceptional use

. characteristics, including random access, simultaneous use by several people,
and ability to be linked directly to automated bibliographic systems. However,
- the preservation ca.‘pa‘bilities of this technology are far from fully understood,

12



| e | and no standards have been developed for preservation purposes. Further
- research and testing will be necessary before this promising technique will be -

_ready for vndespread pres ervat1on applications.

- SUMMARY OF THE PRESERVATION STUDY TEAM'S RECOMMENDATIONS

The Preservation Study Team's thorough examination into the current
.. condition of the Libraries' collections, their storage . conditions, the way in
_-which materials are processed and used, the degree of staff/user awareness,
“"the collection development’ components of preservation, and the present level

. of preservatmn activity revealed a preservation challenge that can be dealt
- with if the University and the Libraries take immediate action. After careful

~evaluation of available opt1ons, the Study Team has recommended that a -
-~ number of act1ons be taken in efforts better to preserve the OSU Libraries*
collectmns

' The recommendauons range f rom s1mp1e but effective solutions requiring
little commitment of resources to the unplementauon of new programs or

- building improvements requiring substant1al funding, capital and ongoing. The
- commonality shared by all these recommendations is that all would enhance

.the longevity, access and usefulness of the Ohio State University Libraries'

- collections to the University and the larger schola.rly community. It is obvious
‘that not all recommendations can be carried out at once. Instead, they are
mtended to serve as goals for the Umvers1ty and the Libraries into the 1990's.

The Study Team, wlule recogmzmg that all the recommendatmns are
1mporta.nt wishes to ca]l parucular attention to five areas.

o =A comprehensive written Collection Management and Development
_Program to guide preservation policy in the Libraries is most urgently

- needed. In the extensive collections of any research library it is very
difficult, if not impossible, to make decisions about preservation policy in the
absence of clearly defmed collect1on pol1c1es

- An extenswe. act1ve preservation replacement program is essential
given that a significant portion of the collections is deteriorated. This
program will require many of the Libraries' personnel physically to identify,
handle, and make preservation decisions on tens of thousands of individual

- brittle or otherwise deteriorated volumes. Preservation replacement must

include the purchase’ of -the same texts in reprint editions, or, more often, the
-~ copying of these texts by the use of microphotography or xerography. This
effort will require much time from already busy people, significant moneys,

- and (as soon as possible) the beginnings of the preparation of the
above-mentmned collect1on management and development pol1c1es

A An mtenswe preservation education effort is clearly needed aimed at
- all who handle or use the Libraries' collections.. This effort must stress that
preservation is everyone's ‘concern. _ This state of mind must permeate the

L thmkmg of all 11brary personnel '




o S - ffhe‘lbhysiéal exmronments that house the collections must be
" improved. ' Temperature, relative humidity, light, dust and dirt can all have a

o quiet, but negative impact upon the longevity of the collections. Similarly,

- poor building maintenance can result in what would otherwise be preventable
‘disasters and can encourage inappropriate behavior by library users.

- - Conservation and restoration treatments are needed for rare and

. unique items in special collections as well as many in the general research
collections. A significant beginning has been made in repairing and
protecting items in the general collections, but the Libraries has not yet
adequately addressed the treatment of its rarities and treasures.

* = % k3 *

The summary of recommendations that follows is grouped into four broad
categories, further divided for specificity. The full text of the

' recommendations is included as Section IV of this Final Report, with an
Implementation Schedule, Section V, following.

- The physical environments in which the collections are housed

The Preservation Study Team recommends the following in response to
‘problems associated with the environmental conditions prevailing in the
diverse buildings in which the Libraries' collections are housed. Fundamental
to the Libraries' ability to effest any substantial improvements is close and
persistent contact with the Offices of Physical Facilities, Campus Planning,
Energy Management and other appropriate University offices.

levels) in campus libraries -
Control the damaging effects of natural and artificial light
- Improve emergency preparedness and fire prevention
Construct an appropriate storage facility for the collections
Improve general housekeeping and building maintenance in ail
~campus libraries.

1.  Improve air quality (temperature, relative humidity, particulate

napwn

Collection management and development policy

In the Ohio State University Libraries, where the quantities of deteriorated

materials are currently greater than the Libraries' capacity to treat or replace

them, the processes of selection for treatment is critical. The selection

process, and indeed the entire preservation effort in the Libraries must be
driven by collection managemnent and development policies.

1.  Develop and implement a comprehensive Collection Management
~and Development Policy to define and establish collection policies
, . and priorities. SU IR v
. 2. Establish formal informational communication links among
~ appropriate selector/bibliographer constituencies regarding

. _collection management/development issues.
- Develop a library-wide preservation policy.
- Develop an explicit policy that defines what constitutes "rare" or
special materials in the general collections that require a

4.

Ai‘:] .



segregated protected environment.
5. Implement standard procedures for selection of and dec1s1on-mak1ng
-~ about preservation treatments.
6.  Design and implement enhancements to the Library Control System
(LCS) for preservation management.
7. = Continue to pursue cooperative preservation efforts locally,
-.regionally, and nationally.
8. - Investigate and pursue all possibilities for securing funds for
' preserving the collections.

Preservation and conservation treatments for the collections

" Because a significant port1on of the Libraries' collections are embrittled or
otherwise damaged it is imperative that a comprehensive set of treatment

~options be ava11ab1e for selectors/bibliographers as they choose materials to be

- preserved

1. Estabhsh a preservat1on microfilming program, utilizing a
microform semce agency, to reformat brittle paper-based
materials. -

2. ' Institute a preservation xerography program to copy embrittled
texts onto stable alkaline (acid-free") papers.

3. Expand preservation microfilming in the University Arch.wes

4. Continue to monitor the development of new technologies and their
evolving preservation applications and standards.

S. Modify practices and policies that affect first-time cornmerc1a1

- binding of serial and paperbound materials in the collections.

6.  Expand the capability for providing routine book repair, and other
routine conservation treatments for the general collections.

7. Make conservation supplies (and training in how to use them

- properly) more readily available to all libraries.
8. Perform a detailed needs assessment for all special collect1ons to
_identify treatment needs and priorities.

. 9. . Establish a conservation treatment facility to perform full
conservation (restoration) treatments for items in the Libraries'
special collections. .

10. Until an in-house fac111ty for full conservat1on treatment is
available, contract with an outside facility for such specialized
treatments.

Staff trammg. handlmg. shelvmg, and display of the collections
The handling and usage of the Libraries' collections, taken with the f ragile .
nature of the materials themselves and the type of physical environments in
‘which they are stored, is-a central factor in the long-term survival of
" individual items and the collections as a whole. With this study's conclusions
. that there is no substitute for staff and user awar¢ness and vigilance and that
preservat1on is the concern of everyone, these reconm.endat1ons follow.

1. 0 Develop and of fer on an ongomg bas1s trammg programs for

‘ : Libraries* faculty, staff and student assistants.
.2, Disseminate’ preservation information and procedural documentation
I throughout the L1brar1es

15
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Heighten awareness among the Libraries' users in order to

encourage a.ppropna.te habits in the handhng of the Libraries'

" collections. =
. "Purchase or upgrade support structures (shelvmg, book supports,
- book trucks, etc.).

Improve the routine handlmg and processing of materials,

.Phase—out stand-alone, external after-hours book returns.

Improve the Main Library Skylight exhibit area exhibit cases and
physical environment.

Further restrict the consumptmn of food and beverages in the
L1branes

16
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II. Introduction.

A. The OSU Libraries in their institutional setting

The Ohio State University: The Ohio State University was established in 1870
- as the Ohio Agricultural and Mechanical College, created as a direct result of
the Land Grant College Act of 1862. Today the University is a large and
complex organization, consisting of the central Columbus campus, four
regional campuses, the Agricultural Technical Institute and Ohio Agricultural

~ Research and Development Center, the Cooperative Extension Service, and

auxiliary enterpnses, such as the University Hospitals. . Ohio State offers
degree programs in a wide variety of disciplines, mcluding undergraduate and
graduate programs in the liberal arts and sciences, in agriculture, in numerous
professional areas, and in the health sciences. Total enrollment of the
Umvers1ty is over 56,000, with over 53,000 students on the- Columbus campus.
OSU is also one of the la.rgest research—oriented universities in the nation, and
supports numerous research centers and institutes with the assistance of
federal, state and pnvate funds :

Generally stated the Umvers1ty s fundamental goal is to enhance the quality
of human life by developmg the individual's capacity for enlightened
understandmg, tl'm)kin”g; and acting The University strives to achieve its goal
by pursuing excellence in three missions: teachmg, research and service.

The L1branes. The Ohio State University Libraries' goal is to part1c1pate in
and to support the University's teaching, research, and service missions to the
best level that human and material resources will allow. The Libraries and its

- collections — which are organized and maintained in order to support these
missions — provide direct and specific services primarily to the students, staf f
and f aculty of the Umvers1ty

Imt1ally established in 1873 with an assemblage of gift volumes in agriculture,
-science, and law, the Libraries' collections have expanded to over four million
" volumes. The volume holdmgs are supplemented by 2.6 million microforms and

tens of thousands of items in a variety of other formats. The collections are

housed in the William Oxley Thompson Library (more commonly referred to as
, the Main L1brary). and in twenty—mne collections located outside the Main
- L1brary .

The research collect1ons are extens1ve in the breadth of subJect coverage and
are recognized as having significant strengths in many and varied areas.

' ‘Special collecting areas include American fiction, microform masters of

' med1eva.1 and med1eva1 trad1t1on ma.nuscnpts ongmal cartoon a.nd comic strip
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_collections, original photography materials and numerous manuscripts, first

- editions and modern facsimile editions of significant titles. Other collections
: . of special value include German Reformation studies, history of botany and
- plant ‘taxonomy, law, sheet music, pharmacy, astronomy, and polar studies.

. _The general arts and sciences collections support not only the University's

programs but also provide significant resources for the national scholarly
community, with the OSU Libraries serving as the eighteenth most voluminous
interlibrary lender according to the 1984/85 ARL Statistics. The Ohio State
University Libraries' system is the largest in Ohio, and serves as a lender of

- last resort for the state. -

Tl'rie:’Lil‘)'i'aﬂi'iéé"- coileétiéh; include a wide variety of formats. In addition to

. books and serials, there are maps, newspapers, microforms, video cassettes,

slides, a variety of sound recording formats, and other media formats. The

- Libraries-anticipate increasing levels of acquisition of computer software and

other material in machine-readable formats within the near future. Each of

- these formats has inherent physical strengths and weaknesses and each

requires specific and different conservation.and preservation measures in

. order to maintain them as a continuing part of the‘ collections.

The Libraries' concern for continued access to research collections

. through preservation efforts: The research collections of the Ohio State
- University Libraries reflect the history of the institution and are a key to its
. future. . The collections are a legacy and are, in fact, among the lzigest of

OSU's investments. - The monetary value of the collections — if indeed a
dollar value can be assigned, since much of the collection could not be readily

. replaced — certainly approaches $250,000,000, excluding the value of the
*. special collections. When this is considered, preservation efforts in most cases

appear cost-effective, when weighed against the alternatives.

The L1brar1esrecogmze ;.ivt':s' dbliéation' to provide ready é_.i:?:ess to materials in
the collections and information from them._ The considerable and alarming

- degree of deterjoration that the collections have suffered and may continue to
- suffer diminishes the ability to provide that access. Preservation is a critical
© issue for the Libraries because it has a direct impact upon the quality, indeed
_the survival of. the collections, given the fact that virtually all are threatened

bya combination' of :'chemit_:al,'physicél.‘ economic, and biological factors.

During the lvasf,décé;de.resékarch'librarie's'i'n North America have recognized

~ that their collections are seriously endangered by a combination of damaging

environmental conditions, heavy or improper handling, and the declining

-quality of the materials themselves.” Surveys completed in several major

- research libraries since 1980 show that that major portions of their collections

~ have deteriorated to the point that they cannot be consulted by readers. The

“the Library of Congress show similar resuits for their collections.

Yale University Library has found, for example, that 37% of its book

~collections are embrittled; and, studies by the New York Public Library and

Atthe bﬁio.ét.é.té.Uni;iefsity,,tﬁe‘ddncefh of the Uni%rs’ity Libraries for

_preservation of the collections has been outlined in the Director of Libraries'

e

- arnual reports since 1979." Each reference to the need for preservation action
- -"has been made inthe context of fiscal constraints.. Nevertheless, several
- important milestones in the development of a preservation program are noted

18
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in these annual reports: the replacement of back runs of a select number of
journals in hard copy with microform copies, undertaken for reasons of both
preservation and space conservation; concurrent use of microfilm replacement
for over eight hundred current serial titles in lieu of binding; the phase—out of
~ a costly inhouse bindery and subsequent transfer of those funds to the
commercial contractual bookbinding budget; the elimination of vending areas

. for food and drink in the Main'Library's public areas, done in conjunction with

~* the establishment and enforcement of a no-food-and-drink policy in public

areas of the Libraries; and, plans for employment of a trained preservation
. specialist and the beginning of a preservation program for the entire library
- system.. | oo -

In"June 1984 consultants Carolyn Morrow and Sally Roggia, from the Midwest
Cooperative Conservation Program, visited the Libraries and provided several
recommendations; both verbally and in written form. By this time, plans to

* recruit a trained preservation officer were well underway. A Preservation
Officer . was selected in the summer 1984 and began his duties in
mid-November 1984. The Preservation Officer's first annual report to the
Director of Libraries was submitted in February 1985. N

- Concurrently, in August 1984 the Libraries applied to the Association of

Research Libraries' Office of Management Studies (ARL/OMS) to be one of

. ten demonstration sites for its Preservation Planning Program, an "assisted

- self-study process" sponsored in part by the National Endowment for the
Humanities. This self-study process was sought in order to assist the Libraries

.. Administration and the newly-appointed Preservation Officer in defining and

 establishing a preservation program for the Libraries.

' B. The ARL Prescrvation Planning Program

. The Process: The Ohio State University Libraries was awarded a grant by the
- Association of Research Libraries' Office of Management Studies in November
11984 to undertake an assisted preservation self-study with the objective of
formulating a.Preservation Planning Program (PPP) and preparing a set of
- recommendations tailored to the Libraries' goals and objectives. This planning
program was designed by ARL/OMS to incorporate technical and procedural
* information about the phased development of a comprehensive program to
preserve research library collections. The planning and self-study processes
are based upon the assumption that the faculty and staff of the OSU Libraries,
‘with the assistance of ARL/OMS staff, are best suited to study and identify its
- preservation situation and needs. The self-study involved the libraries on the
" . Columbus campus only. The Health Sciences Library and the Law Library

- were invited to participate..

_The Charge: In'preparation for the Preservation Planning Program the

- Director: of Libraries reviewed the available documentation on the process,
-+ consulted with University and library faculty and staff concerning the

- .. operation of the program and then selected members to serve on the



' - Preservation Study Team. He charged the Study Team to develop a
o " well-organized and effective preservation program for the Libraries by

- studying the following areas: - .
'~ = the physical environments of the collections,
- —the condition of the collections, :

.. = disaster and emergency preparedness,
. — organizational implications of preservation,

. . - preservation education and awareness, and
- - resources and collection development as they relate to the

preservation of the collections.

~ Methodology: The Preservation Study Team was responsible for directing the
self-study process and for writing this Final Report. This eight-member Study
Team was composed of six Library Faculty members, one Administrative &

- Professional staff member and one Classified Civil Service staff member
drawn from various key organizational units within the OSU Libraries. The

. Preservation Officer chaired this Study Team. .

. The'Study Team "guided vtheb ARL/OMS assisted self-study process into its three
distinct but interrelated phases:

- Phase I: This initial phase of the study began on October 9, 1985 with the first
~ of three site visits to the OSU Libraries by ARL/OMS consultant Barbara -

- Lockett." The consultant reviewed the basic issues and methodology of the
~ARL/OMS process, citing the guiding importance of the program's Manual and
'its Resource Notebook. - A nine-month time frame was established with June

-~ 30,1986 set as the target date for submitting the Preservation Study Team's
" final report to the Director. A budget of $1,000 to cover direct outlays was
set up, provided by ARL/OMS as an operating budget for the study.

- The Study Team concluded this first Phase of the study with the completion of
an Interim Report. This paper served as a working document intended to -
provide background information on the Libraries in its institutional setting, the
external factors affecting the Libraries' preservation efforts, the preservation -
history of the Libraries, ‘and a statement of the initial planning assumptions

~for the preservation of the Libraries' collections. This Interim Report was
distributed to the Libraries' Administrative Staff Conference, and to the

‘participants of Phase II of the self—study.

- Phase II:. This data-gathering phase, the heart of the self-study process, '
- required the creation of six investigative task forces, with a total membership
. of thirty-eight library faculty and staff. Members of the Preservation Study
- Team'chaired or co-chaired these six task forces. Volunteers were solicited
. -for each task force with the intention of selecting personnel from a wide
.". . variety of the Libraries! units. This phase of the study was met by an
‘enthusiastic response by the lLibraries' faculty and staff. (See Appendix 1 for
~.alist of ‘task forces membership.) .« -0 _ . :

 » The task forcesweregwen spec1f1c charges JI‘)y the Director, drafted by the
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| ~f Study Team, in the areas of: the physical environments of the collections' the

. ‘physical conditions of the collections; emergency and disaster preparedness;

~organizational implications of preservation; preservation education and
-awareness; and resources/collection development/preservation in the OSU

' "Libraries ‘

_Phase II concluded with the third and final visit of the ARL consultant
Lockett on April 23, 1986. On that day final reports were submitted to the
Study Team, and a two-hour meeting was held for each Task Force to report
on its methodology, findings, and preliminary recommendations. Subsequently,
task force members were discharged with thanks from their task force
assignments

[a)

Phase III: Phase III began immediately with the third and final visit of the
 ARL consultant. ‘Recommendations of the task forces were circulated to the
Director, Assistant Directors, members of the Administrative Staff
Conference, and to any other library faculty or staff who requested a copy
from the Preservation Study Team. This final phase of the self-study
- consisted of synthes1zmg the reports of the six task forces, determinmg the
format of the final report, and in preparing the Study Team's
recommendations and timetable for phased implementation. The Preservation
Study Team concluded its charge by submitting its final report to the Director
of Libraries in September 1986.

C. Planning Assumptions

The Preservauon Study Team outlined the following primary planning
assurnptions in undertakmg this study and in wnting this Final Report:

- Preservat1on of the collections i is essential to fulfilhng the mission
of the oSu Libraries. Many of the Libraries' holdings are deteriorated or are
composed of unstable paper-based materials for which there is no simple or
mexpensive preservation remedy. The collections will continue to deteriorate,
in some cases at a rapid rate, unless the Libraries can significantly expand its
present efforts. Failure to act could result in the loss of these: information
sources to the Libraries' patrons and the larger scholarly community. While
the Libraries will’ continue to collect materials in many formats, the g1 eatest

o challenge is the preservat1on of older paper—based collections.

_ o ';—vA comrmtment to preservation activities has already been made
by the L1brar1es in several areas, the most important of which is the

S estabhshment of the. Preservation Office with the attendant appointment of
" staff and purchasmg of supplies and some equipment.. In addition, several new
- “‘-buildmgs are planned and a number of existing: hbrary facilities is to be

- improved.’ 'The Libraries" faculty are participating in state and regional

'preservation networks and are act1ve1y seek1ng to increase and enhance
rcooperative efforts .



.+t o —Institutional fiscal constraints-are a major factor affecting
-.preservation efforts. However, the University Libraries has shown strong
. commitment to preservation efforts thus far, and the University
. Administration has expressed definite interest, thus there is good reason to be
- optimistic regarding funding for.a preservation program. It is assumed,
~however, that increased preservation efforts are contingent on substantial
- increases in available funds, and that requests for funding must be competitive
- with other program initiatives throughout the University.

- .. = Although the decentralized nature of the Libraries lends itself to
. the development of site-specific practices in many areas, participation in
‘preservation activities will be system-wide, including all units of public and
technical services, user education and automation.

..+ = Emerging optical/digital technologies are already making an

" .impact upon the OSU Libraries* information services. It must not be assumed,
however, that these technologies will — cheaply, easily or quickly, if ever —
“solve" the preservation problems presented by the great quantities of items in

-older paper-based collections.

- D. Definition of terms

In ttus réport. the following terms will be used with these respective definitions:

- "Preservation" is a set of tasks associated with maintaining library and

- archival materials for use either in their original form or in some other
usable manner.: ‘Preservation activities are intended to provide protection

for, and continued availability of, items that are now in, or being added

. to, research library collections. .

"Full Conservation Treatment," sometimes referred to as "Restoration,"
typically includes documentation of the original condition of an item, ,
chemical stabilization of .its paper, and preserving the item as an artifact
. (e.g. duplicating a historical sewing structure or saving fragments of the
- - original materials with which it was constructed). It is usually given to
items of significant rarity or value by highly—-skilled individuals or by
technicians directly supervised by professional conservators. Sometimes
- format or use will dictate extensive treatment of items that do not have
.. significant rarity or value (but without documentation or retention of
-fragments).: Such extensive treatment is considered to be full

* - conservation treatment. -

"Routine Conservation Treatment" or "Collection Maintenance" is
- -intended to extend the useful life of materials without returning them to
. their original'condition. It is normally applied to materials that are
- /" valuable for-their.contents, but that do not have significant rarity or
"7 -value. : Typically, routine ‘conservation treatment procedures are .
- performed on a mass production basis by trained paraprofessionals and
.. include such activities as book repair, paper mending, and pamphlet

. binding. .
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- "Mass Deacidification" is a process by which a whole book (as opposed to
~ . individual leaves) is treated in‘a chamber to neutralize acidity and
" introduce an alkaline buffer that will help prevent future acid attack from
' the environment. It is typically performed on a mass production basis for
.. whole collections or major subsets of collections in a chamber that can
~holda large quantity of items. It has been recognized that it is the
.- acidity'in modern (post—1850) book papers that isa primary cause of
o j'.deterioration. e

. "Commercial Binding" consists of binding and related activities, such as
"~ recasing, performed for a library under contract by an outside
. . organization, typically a commercia.l library bindery

_"Protective Enclosure" is a conservation or collection maintenance
-/’ treatment that protects vulnerable or fragile library materials from
S damage by providing a ‘simple wrapper, portfolio, or "phase box." It also
““includes the use of enclosures to protect materials with artifactual value.
Enclosure can be considered a holding activity or "phased treatment" for
‘materials that are to be retained in their original format, but for which
o v'other conservation treatment is not feasible in the near future

. "Preservation M1crofilm1ng includes preparation of materials for filmmg.
.. production of microforms, and subsequent disposition of both film and
. " materials filmed. Technical and quality control considerations include
g observance of preservation standards for film stock, production, and
" storage.. First-generation microforms that have been manufactured,
.. produced, and stored in accordance with preservation standards are called
: »preservation rmcrof orm masters B , _ :

_ This studyhas exammed the application of preservation, conservation,
preservation microfilming, mass deacidification, and other actions that might
- be taken for the OSUL collections B

E. Preservation efforts to date in the OSU Libraries

o With the appomtment ofa full—time Preservauon Off icer in November 1984, a
- formal preservation program was in fact begun in the Libraries. Currently

3 (September 1986) the Preservation Officer reports to the Director of Libraries
_?;'and advises: the Libraries Admimstration on preservation issues as he works on

.- his’ charge of desigmng and’ unplementmg a comprehensive preservation and .

:conservation program’ for the OSU Libranes L .

RS The current’orgamzational structure of the Preservatmn Office includes two
Lo ;_.umts ‘the Collection Maintenance Division and the. Bindery Preparation
st Division. Both . are supervised by the Head, Collection Maintenance and
"+ Bindery.Preparation, an Administrative and Professional position which reports
__,.;to the Preservation Officer (See orgamzation charts Appendix 3.)




.- The Bindery Preparation Division is responsible for the preparation of

o materials to be bound by the Libraries' commercial bindery. The Law Library

. and Health Sciences Library are administratively separate from this
'~ operation.  Bindery Preparation has a staff of five FTE (classified civil

' 'service) supplemented by approximately 1.0 FTE student assistants. This in
turn is supplemented by work done by staff in all public service locations in

*  gathering materials for binding. In fy1985/86 over $224,800 was spent in

binding 45,414'items. “The Law Library spent $10, 377, binding 1630 volumes;

" -and Health Sciences spent $17,997 to bind 3, 969 volumes. In’ total all units of

_ .the libraries spent $253,174 to bind or rebind some 51,013 volumes — a
primary protection or "first line of def ense" aga.inst the rigors of life in the
library - o . , o

'The Collection Maintenance Division was created by a reorgamzation of the

* - Bindery Preparation Division in mid-1985. Collection Maintenance has a staff

of 5.6 FTE (classified civil serv1ce) and about five FTE student assistants. It is

'_ responsible for routine conservation treatments ("mending," "book repair,"

“ete.) and for most of the shelf preparation (labeling, property stamping, etc.)
in the Libranes Its current operations include:

- custom—made protective enclosures — "phase boxes." etc.
o —-approximately 6,000 a.nnually, o
- in—house pamphlet binding <~ approximately 5,000 a.nnually
- structural repair of- general collection books —_ currently
o - about 1200 annually, R
S - screenmg damaged or deteriorated materials sent from public
.. service units —— primarily from Main Library Circulation thus far;
- temporary binding —= approximately 2200 volumes annually;
- labelmg and shelf preparation —_ approxunately 75,000 -
- items: annually, L :
- salvage of water— and f1re-damaged materials — at least .
. .200 per’ year. ‘and at times over 2,000; ,
- rmscellaneous other routine repair and conservation -
' operations. mc‘udmg copying, tipping—-in replacement pages,
. inserting’ pockets trimrmng/openmg uncut volumes encapsulation of
- flat 1tems m polyester film. and others

In addition. the Collection Mamtenance D1v151on operates four
, hygrothermographs that monitor, on a continuing basis, the temperature and

- , 'relat1ve humid.ity m selected libranes

'As noted above. most of the materials repaired or treated in the Collection
o .Mamtenance Division have ‘been routed from the Main Library Stacks
collections ‘In October 1986 a quota sy"tem will be in place to allow all

| ! B locations o forward materials for the vanous treatments described atove.

o iA "pxlot" preservation replacement ("brittle boolcs") program is also bemg
- . conducted through: this unit, involvmg a staff -member from the Monograph
.~ . 2Acquisition Division (at. 1/2 FTE), the Preservation Officer. and a number of
i \:_...':fselectors/bibhographers ~This "pilot," while modest in scope, will assist in

e “-"f’f'i_bri tle volumes

- establishing'a’ workable methodology for makmg preservation deCISIOl'lS on

Out51detheorgamzationof ‘these two preservation units, which provide



" preservation or conservation treatments of materials, much remains to be
... done. As a good example, little has been accomplished in the area of
"outreach" to raise the awareness'of Libraries' personnel and users of the

o Libraries. The completion of this preservation self-study will provide the
.. goals and objectives (and the time) for these and other efforts.

' The OSfJ ‘:Libraries and "The Guidelines for Minimum Preservation
" Effortsin ARL Librarjes" . ‘

' Technically, the OSU Libraries currently meets the ARL's "Guidelines for

. Minimum Preservation Efforts in ARL Libraries," a document adopted by ARL

-7 in 1984, which taken together constitutes a baseline of preservation efforts.

- .. “The "Guidelines" cover the following five areas, provided here with
-.commentary on how. Ohio State currently measures up:

. 1) "A local program statement" is required, a document defining the
~ libraries preservation goals and objective together with a statement of current
-and prospective preservation activities: ‘At Ohio State, the Preservation
- Planning Program's documentation (Background Paper, task force reports, and
© “this Final Report) provide the groundwork for this purpose. '

~. i+ .2)“Statistics" should be regularly compiled documenting the annual

~  preservation activities (in FTE staff, binding expenditures, items repaired,

. ete.) These figures are maintained by the Preservation Officer; the Libraries
. participated in the ARL's pilot preservation statistics questionnaire for

ogylosasss. o T AR

/... .3) Efforts at "national participation" encourage ARL libraries to be part
.. of the:coordinated national preservation effort in preservation microfilming.
"~ These, _guidelines, which are to be followed by the Libraries in its
. ‘above-mentioned "pilot" preservation microfilming project, mandate
- non-duplication of other institution's filming efforts, adherence to archival
" standards for filming, and the contribution of bibliographic records for master

~ films to national sources. -

~ .4)The ARL Guidelines concerning “"environmental conditions" are being
. met only in a few areas within the Libraries at Ohio State. The Guidelines
- state that "materials in all collections that are unique in the library, and those
- for which a primary collection responsibility as part of national collection

' coordinated effort has been assumed, should be housed in an environment that

- .w'is filtered and air conditioned such as to temper the natural extremes of

- . temperature and humidity." -

Cs), The Gmdelmes state that "current budgei:axy efforts" in ARL libraries
~.+." should allocate at least 10% of its materials or 4% of its ovérall budget to

. “ preservation. - These figures are admittedly somewhat subjective, but are

", meant to "provide a rough characterization of what may be relatively strong
~"and vigorous, yet in need of improvement and possibly less that the institution
can achieve with some additional effort." The OSUL has met (but only
recently) this particular "minimum guideline," and is spending over one-half
million dollars annually in preservation efforts. It has by no means reached a
realistic optimum which will ensure that the collections will be maintained in.
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" a usable condition. The extent of deterioration in the collections is of an

~overwhelming magnitude — the OSUL must set the appropriate high goals and
* standards to meet the needs. : o

As this Final Report and its recommendations show, there is much
preservation work ahead of the Libraries at Ohio State.

IiI.-‘Key Areaié of Cor_icem: A Summary of the Major Findings of the
‘ Self-Study's Six Task Forces

L A Tas;k' Force 1:» The physical environments of the collections

' v.:Deterlidra‘tion‘ of librafy materials rhay be defined as the decrease in the
ability of that material to fulfill its intended purpose of transmitting

.- information.  The simultaneous effects of chemical, physical, and biological

~ agents — heat, humidity, light, fungi, insects, particulates, and air pollution
-—— are significant factors in the deterioration of library collections.

. Temperature has 2 direct effect on the longevity of materials. The rate of
- chemical reactions changes logarithmically as a function of temperature with

~ ' the rate of chemical reactions in cellulose (paper and cloth) doubling for each

-9°C .(9°F) rise in temperature; 'In other 'words, all other f. tors being equal,

" - paper-based library materials stored at 70°F will endure ice as long as those
,:~ st_ol’edat 790.1;?.' el - » ' .

" Relative humidity levels aff ect the expansion and contraction: of the complex

o physical components of books and other library materials. Fluctuations in both

. ‘temperature and relative humidity compound these stresses. High relative
humidity levels (above 65%) increase chemical activity and hasten
- deterioration and can encourage the growth of fungi. Low humidity levels

-(under 20%) can increase dessication and embrittlement.

 Light can be the most potent of all chemical and physical agents of
S det,erian;'icjn,;‘ ‘d_ep‘e,'ndmg upon the its wavelength, intensity and duration.

. Particulates —-dust,dxrt. smoke — tend to soil, abrade, and facilitate the

- "actions of water vapor:.and biological agents. Because dust and dirt are »
.- hygroscopic, a film of dust and dirt will maintain a higher moisture level on a :

" surface and will act as a medium to fungal growth. -

.+ Insects = roaches, silverfish, termites, etc. — ingest paper, cloth, vellum,
... parchment and leather, and are especially problematic with gifts and

+.- collections of older matefial.~ - -

. separate areas and reading rooms in 25 different buildings.  Each building
varies significantly in age and condition, with many libraries housed in
facilities not originally designed for that purpose.: The buildings that house
libraries range from the Geology'Library in Orton Hall built in 1893, to the
Health Sciences Library builtin 1973. Several libraries have been renovated

‘Th L1brar1es' jé;'bil\é&tidﬁsloﬁfthe' Columbus c:a.mpus"éii'e ’diépersed among 48
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since -1973 for example. 1977 for the Main Library, 1983 for the Agnculture

Library ‘and 1984 for the Biological Sciences Library. Most libraries outside

of the Mam Library and the Health Sciences Library are more or less tenants

in their buildmgs In these cases they have little or no control or influence

.'_over chmate conditiomngs, repaars, and daily general maintenance of their

R z:.}locations Each ‘building housmg a library has a building coordinator, but only
1n Mam a.n : ealth Sc1ences is th1s person a member of the Library staff

The'charge: In mvestigating the env1ronments of these many hbraries the
‘Task Force on the Phys1ca1 Environments of the Collections (Task Force 1)

‘ worked under’ the basic assumption that the collections of the University
Libranes w111 remain; for the foreseeable future, phys1ca11y dispersed to a
arge extent ‘This assumption was made despite the fact that a certain
amount of consohdation (e g.. the sc1ence-technology library) is planned for
the near future.” .~ 5 , . . ,

- 'Methodology: Task Force 1 developed a questionnzure to survey current
environmental conditions in all of the libraries on the Columbus campus.
_I.;ibrary f: aculty and staff:in each location supplied information on its building
.+, construction or renovation, and indicated what he/she considered that library's

o .-."'most urgent" preservation issues. Physmal Facilities staff were contacted to

‘ providi ' d mformation. Lo T : : :

.The Task-Force deve10ped a second questionnaire to survey the level of
'housekeepmg. kinds of eqmpment housed in each locations, shelving
c_‘onstruction, ‘book’ drop usage, and other related concerns. " All of the data
obtamed .was- used,to compose a document to.provide a general descnption of
the Li ar1e' fai 111t1es, an important part of th1s Fmal Report

Sinc: ,tlme 'onstramts would not allow the Task Force to momtor \mth
cientific instruments, .all- hv'rary locations to provide meaningful data for
.each;: ‘several libraries ‘were selected as representing what was estimated to be
- best=;: ‘tniddle-; ‘and worst—case areas.. Hygrothermographs were used in these
‘.-',’selected libraries to measure and record temperature and relative humidity.
“levels:In’ addition, charts were kept of relative humidity and temperature
readings while makmg note of the daily. temperature highs and lows and the
eneral weather cor ’itions from the U.S: Weather Service. - Light levels were
measure w1th a standard pl“)‘cographic hght meter and a Crawf ord UV light
“meter. ; Light level. readmgs were made also in selected display case areas.
~Finally, the Task Force prov1ded an intensive examination of four selected
ibraries: the Business (fcrrnerly Comincrce) Library in Page Hall, the

: Engmeermg Library in.Caldwell Lab, the Health Sciences Library, and the
~Main 1 *rary. The. Task Force also: investigated several other f actors, .
mcludmg potential for water. damage to the collections, shelving structures,
‘'space. requirements and general mamtenance/housekeepmg :

ts: .,Department libra.nes out51de the Mam Library range in size from
86 square; feet:(Topaz) to 35,100 square’ feet ‘(Undergraduate). (All figures
are’ ‘net ass1gnable squa.re footage ). The’ Health Sciences’ Library has 52,600
quare feet, Law 33,168 square feet and ‘Main has a total of 210,495 square
-feet.’ 'I_fhese ngures do not reveal the environmental complexities that result
from architectural variations’and. bmlding ages in each location. The Main
Library, for example, utihzes fifteen air handlers serving a system divided into
umerous ‘zones that often produce wildly varymg results. (Main is currently
-_-undu going a maJor HVAC renovation, although 1t will not at‘fect all areas of



t.bullding. i will s1gmf1cantly lmprove the enV1ronment of . the Stack Tower
‘and'several other zones.)" Several libraries — among them Business, Geology,
-Perkins,: and;that"at. Stone Laboratory — have no au‘ conchtiomng systems

;-‘Heating, Ventilatmn.and Air Conditio@g Nat10na1 standards call for an ideal

‘temperature of: 65°:F + 5° F.for storage of paper—based materials; relative
-hunudxty levels should be.50% + 5%.. There should be a minimum of six air
?,changes ‘per hour.- Au' ha.ndlmg systems should provide for the filtration of
ﬁ,particulates (dust) Lo remove 90%'of 1-micron particles and 50% of particles
' _?between 0.5~1'micron; they should also provide filtration to remove other
pollutants ‘includ.mg sulphur d10x1de, sulphunc ac1d and ozone.

T - ;,'The Taski:Force momtored the temperature and relat1ve humldity in the
R f ollowing.areas . ,

B Spec:.al Collecuons stacks (327 Main L1bra.ry) This area is eqmpped
S -with an independent Liebert HVAC system. The Task Force -
cons1dered this a "best-case" environmental area since the systaen
provides one of the better HVAC systems currently in the OSLn

£ - Deck 5 Mam L1brary Stack Tower Th1s area is aff ected by the
. Main Library's HVAC. system (now under renovation). The Task
I‘m:ce conS1dered thJs a "rmddle—case" env1ronment

: : ,'.— Busmess L1bra.ry stacks in Page Hall Tlus is controlled by the
: system in Page with no cooling capability or humidity controls in
o the summer Th1s was cons1dered a "worst—case" env1ronment

l-lygrothermograph momtoring has been maintamed in the above areas for

“'nearly.a year by arrangements made by the Task Force and the Preservation

- TOffice. Read:ngs from these areas prow.de useful data through the full range
BN -'of seasonal vanauons g L

i The Task Force also momtored the Health Sc1ences L1brary and the
' ”Engineermg L1brary for extended periods to prov1de ‘additional data on
rmddle-case env1ronmenta1 cond1tions

o ,-__Temperature and relat1ve hurmdity data kept by the Task Force md1cate that

.- % 'none of the phys1cal envu'onments monitored by the Task Force currently '

e adheres to'the national: HVAC standards for library temperature and relative

_ ,}f‘_-f'_hurmdxty Temperatures are consistently above the recommended high level of

70! degrees in:every season, with significant seasonal variation to above 80

'degrees or even higher.: Relat1ve hurmdity is largely uncontrolled in ail areas,
w1th swmgs from'the 20% r.h.: range in the heatmg season to over 70% r.h. in
the summer and inter-seasonal pemods

e Tas ,Force noted w1th concern the cons1stently h.1gh temperature in the
" monitored: ‘locations. But of even more concern to the Task Force was the

. damagmg effect on the L1brary collections of "cycling," i.e., the wide

- fluctuations i in both temperature_and relat1ve hurmdity that take place
d1urna11y'and/or'seasonally PRSI, . v

are Books stacks d1d prove to have the best environment of the monitored _
areas..’During one year's time the temperature reached a high of 80° and a low
. of 64° relat1ve hurmdlty fluctuated dur1ng that time from a high of 66% to a

- iog
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L .;,low of 32%." Da.:ly flt.ctuations in temperature seem to fall wnhm a + S° range
- or. less, but daily relative humidity:fluctuations are often within a 6-10%
i range: . Given that this is:a special collections stacks area, the Task Force
“ i-noted tha.t its environment was not as "ideal" as it could be. Temperature
~.xshould be consistently around 65° and there should be minimal fluctuation in
either tempera.ture or rela.tive humidJ.ty o . ‘

SR ,'On Deck 5; 'Main Li b a_ry Stack Tower the year's high was 84°, with a low of

~7.1:68%. " Relative humidity fluctuated from the year's high of 74% to a low of
o 21%. Temperatures genera]ly remained sta.ble on a day-to-day basis, with
77 little diurnal fluctuations except in the spring and autumn heating-to-cooling
R *f._-f_’,transition'periods .Relative hurmdity fluctuations, however, were often very
. -,t-*-_Pt’Onounced. ‘with’ 20% swmgs common in a'single 24—hour period. ‘The Task

" Force noted the chronic’ problem of temperatures that are too high, and with
relative hurmdity levels that have in: the past been conducive to mold growth.
- LThe Task Force was hopeful’ that the renovations in the Stack Tower's HVAC
system would rectify most of these problems '

. ,The Busmess Librg.gx's bookstacks area- reached a high tempera.ture of 94°F
..+ -anda'low of 64°F during the year. Relative humidity variations spread from a
1.7 high'ofi66% to'a low of 25%.:.0n a daily basis this collection's temperature

C \a{ ban varied 20°.in'a single 24-hour period, with relative humidity fluctuations
S T of 16%. comrnon The Task Force noted the harmful effects of thJs largely
RS vmrontrolled env1romnent on the collectio*i ‘

; The cyc mg' noted m these librar1es —_— but prevalent throughout the entire
S _-.v-library system'—is a result of ‘a-number of f actors, among them inadequate
L .~,bu11ding insulation or. wmdow glazing, underused HVAC equipment, and campus
' - energy. conservation ‘guidelines that’ ma.ndate "cyclmg" of HVAC systems
jovermght and on weekends to save energy.  Of these factors, the Task Force
. - noted that the energy-sa.vmg "cyclmg" gmdelmes are the most harmful to
o ‘hbrary collections FL ,

‘Although the Task Force d1d not do a formaJ measurement of particula.te

- filtenng in the ‘Library, from the observations made by the Task Force and the

 ‘comments received from department librarians and bibliographers, their

. conclusmns are that particulate filtration is largely ineffective. Levels of
pollutants in library enwronments (sulphur dioxide. sulphunc a.cid ‘ozone) were
not measured - L

- gg Research has esta.blished tha.t paper—based hbrary ‘materials should not
. receive levels of light radiation higher than 75 watts lumen from either’
- natural or artificial sources. The Task Force found thirty different OSU -
. libraries’ that have wmdows in their stack areas, allowing unfiltered sunlight to
- fall directly on books or other:library materials. Ultra—vmlet (UV) light — the
7. most’ damagmg type of: radiation for. 11bra.ry ma.terxals — should never exceed
e ..:37,500 . microwatts per. square ‘meter in book’ storage areas.’ Yet, the Task"
S .':Force discovered smlny—day readmgs in the Business Library as h1gh as 625,000
L »_'-'-Ijrmcrowatts per square meter, and readings of 16,000,000 microwatts per .
o square meter in Main: Library stacks.’ Readmgs ‘taken in other locations, while

not:as dramatically high as these two. were far above the recommended |

evels Bookbmdangs and coverings in many areas show evidence of fading and
discoloration ~.evidence that oxidation is'taking place and will eventually
- affect the books": .paper as-well. The Task Force noted that some areas are
equipped’ \mth‘ shades or blmds to block d.irect or, mdu'ect sunlight it also noted




that such devices a.re not umf ormly utihzed in those lbcatioris.

. :Nearly all of the libraries have fluorescent lighting, a form of illumination
~ . very high in UV concentrations.. The Task Force found that only in the Library
-+ for.Communication and Graphic Arts was this form of light filtered to remove
. 'the harmful rays. All other locations, -including the Special Collections
. reading room, use unfiltered fluorescent lamps. The Task Force noted that
.+ stacks lighting, generally fluorescent, frequently remained "on" in stack
- "z locations, often because of the limited number or absence of switches in those
" 10cations. o

UltraZviolet light levels in displdy cases were measured in the Main Library
:Skylight:Exhibit area (80 microwatts per lumen), Health Sciences (100 .
- microwatts per. lumen), Home Economics (100 microwatts per lumen) and
N .Tdﬁéz'f(zpp';mic;ovt)a;t;s'perf_;‘lumen); - No display cases are equipped with
.. UV-filtering devices. : Since recommended levels are 75 microwatts per lumen
-~ or-less,"all readings exceed the maximum recommended levels. In the Main
.- -Library Skylight area, direct sunlight falls upon the exhibited materials during
. -the’months of May, June, July and August. During these summer months the
- =+ jdirect sunlight provides illuminance levels of as high as 10,000 lux (930 ft.
- . candles). Such high illuminance levels together with the attendant UV .
... -component; provide a damaging environment for exhibited materials.

.+ Shelving:" Clearly, one of. the most, urgent problems is the overcrowding of the
. -collections in stack areas. Overcrowding of books —— a situation that exists in
" nearly every library — leads directly and indirectly to damage of the
.- mater ck of shelving space discourages proper shelving practices, or
early impossible, ‘as in the ‘case of shelving oversized materials
edges, rather. than on their tail-edges. ' Lack of space restricts
o materials and restricts air circulation, It mandates frequent
oleor large. portions of the collections, which causes additional

- makes them
+ = on their, fore-
L ieasy access ¢
.. .shifting of wh
- wear and tear

o Wea ,;('D_ffl_'.ﬁthe'_.ma_t'eria,lg;"_rg'l__"tlxe Task Force found from their survey a.
- shortage of ‘appropriate book supports and step stools for the collections. They
.:.found the need in all libraries for standardized guidelines for shelving for use

-~ - by stack maintenance staff.; These topics were also investigated by other Task
. “Forces in the study, L : '

and are outlined below. -

.| .Housekeeping: One of the major concerns and areas of comgplaint from
* . librarians was that of general facilities maintenance and housekeeping. Most
~ .of the libraries reported below-average housekeeping and problems with dust.
~*. . . This was confirmed, too, by the Task Force's direct observation. The presence
., of dirt:is detrimental to the collections and their appropriate use. .-

. The Task Force also investigated : nd made recommendations regarding

. .""real and potential damage to the Libraries' collections' caused by water - ‘
- " leakage within library buildings. ‘ These comments overlap those of the Task
- - Force on DiSaster Preparedness,;and have been included in that section of this
report.’:Similarly, their findings.on book returns, book trucks, and the .,
drink'policies of the, Libraries have been incorporated into the section on
izational Implications, belovs. .-« .- . L .

N

Conclusion: | Because of the nature, diversity and number of physical locations
‘that house the OSUL’ collections, the improvement of physical environments is
a substantial challenge. . And, given the importance of the environment to the
longevity of the collections, the Libraries must constantly seek ways in which
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B 1t can realisucally 1mprove enviromnental condiuons W1thout its own

.« -7 ‘maintenance crews in the buildings it occup1es, ‘the Libraries must he sure that
Cits voice:is heard in all deliberations to improve or change situatiors and
" ": systems in those numerous buildings where libraries are located. This will
- include a commtment to call comtantly for services and ass1stance when

- f"-_‘needed

‘M

' 1‘C1ear1y the problem of lack of space for the collectzons and patrons is
paramount ‘and must »e dealt with in the very near future.

_:5-,Task Force recoinmendations are mcluded in Section IV of this report.

B. Task Force 2: The physical condition of the collections

i The OSU L1brar1es collecuons are predommantly book format materials — a
collect1on ‘that totals, .Just over four million volumes, the seventeenth largest
- -:’among the members of the ARL." -Even though collections of modern
©.» (post-1850) books have .proved to be an excellent means: ‘of providing
L fconvement access to information and ideas, they have unfortunately not
I':proved'to be a re11ab1y permanent or durable storage medmm

. Books‘are 'essent1a11y "machmes" possessmg a complex vanety of phys1cal and
.. chemical’ properties.. ‘A book's textblock, the block of paper which contains

“the. prmted or written mformat1on, consists primarily of sheets of matted
o cellulose’ fibers from’ processed wood, cotton or linen.: These sheets are held
) together by ¢ one of several possible leaf attachments of thread or adhesive that

“'v'f»,,bmd the - paper 1eaves as a unit. An external cover provides: the textblock a
BE S protect10n that vanes from book to book in its eff ect1veness

, _Although there 1s a cons1derab1e collecuon of rare matenal in many of the
libraries, it must be stated that most book volumes in the OSU Libraries are
. ‘not.valuable as rarities or artifacts but instead are important primarily for

"' their mformat1ona1 content.’ This makes the paper textblock the most crucial

S "port1on of the book, and it makes ‘the leaf attachment and' covers — those
components that keep the textblock intact and. protected — crucial to the
." .. preservation of the contents. .Herein lie the roots of: the preservat1on dilemma
" ‘for the nat1on s libraries:: the major technological changes in the papermaking

[. "’mdustry —_— begmmng in the mid-1800's and continuing until the present time
-~ have resulted in the manufacture of book papers of very high residual acid

L ’content . This acidity limits the book paper's shelf life to about S0-100 years
. orless, dependmg upon the paper's fiber content, the’ book's usage and the
e storage environment it must endure. . This is short indeed when compared to
- the permanence a.nd durabmty of books produced before the 19th century

S As W1th book paper, book bmdmgs and covermg matenals have declmed in

quahty ‘This ‘combination of developments has had a very negative effect on
e modern research 11brar1es, the institutions that have acquired these
P .non—permanent non-durable matenals as the foundat1on of the1r collecnons

L In order to est1mate the extent of detenorat1on and damage in the Libraries'
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collections and to obtain a better understanding of the nature of the problem,
‘the Task Force on the Condition of the Collections.(Task Force 2) undertook
two separate surveys.- The first involved a random sample of the Main Library
Stack Tower collection. -A second survey, more qualitative in nature, involved
a series of ‘questionnaires, interviews, and site visits by Task Force members
*.to each’of .the separate collections that make up the OSUL. In this latter
-, -7 survey, each location library was examined by the Task Force, and each

'’ managing librarian/curator was consulted. The results of these two surveys

.~ are outliried below.. o

Results of the Main Library Stack Tower random sample

.- Survey Methodology: ‘Random sampling in library collections to estimate
¢+ ¢ - physical condition of -the’collections has proven to be a very useful
. /. 7“ management tool for.preservation purposes at the Library of Congress,

s . Stanford.University Library, Yale University Library, the-New York Public

7 Library,’and elsewhere." Random sampling is necessary because it is impossible
~* "’ to examine every single item in the collections'to ascertain quantitatively the
-+ . characteristics of-that collection. ‘The random sample undertaken in the OSUL

- "_..collections.was designed to; enable the Task Force to test an easily replicable

- physical conditions of the general collections. " =

I - -and reliable methodology, and to gain quantitative information about the

, Due to'the constraints of time and resources the Task Force decided to sample

...~ only the Main Library Stack Tower collection, which included only "MAI*

* ' " 7location call numbers and materials housed in the Pre—Cataloging area. The

.. Task Force originally hoped to sample other Library locations, but found that
-+ time limitations precluded this effort:” A sample of 568 randomly selected call -

.+ -v.numbers was taken from the LCS (Library Control System) database, with the

<. ‘assumption that each call number in the' OSUL "MAI" universe received an
“equal chance of being selected for the'survey. ‘ Statistical advice was obtained
rom the University's Statistical Consulting Service. This sample size of 568
- books provided-a confidence level of 95% and a tolerance of approximately +
~:4%, meaning.that if another sample were done to replicate the study the
. -results would be essentially the same 19 times out of 20. The 4% isan
. .approximate allowance for error. . "~ . .. .. . :

~The Task Force decided to-adopt the general methodology of the Yale -
" University. Library's recently-completed. (1983) condition survey because of its
~thoroughness and its clear—cut format: Yale's survey employed a huge sample
f-over:36,000 items that involved 36 Yale library locations and took over
three years:to complete. Yale's survey differed from the OSUL survey in
another way: :Yale employed a direct-to-shelf selection methodology, where
'OSUL:made useof its on-line database to select its sample. OSUL adopted

with little change the’ questionnaire used by Yale to "ask" its sample the \

ertinent condition-related questions. - -

TheOSUMamL1bra_ry sta,cks cond1t10n survey was intended to obtain direct
:and indirect'information about the present and predictable condition of that
' boqkicdllectitqr_'l;i Itspnmary a1m was to gain information-about the following



. “Brittleness" of- the paper: To what extent is the OSUL book
..collection embrittled? This characteristic is generally measured
"by a simple fold of ‘a‘lower corner, an exercise that can

| o approximate the strength and flexibility of the paper. This

;- measurement. aims to predict the ‘amount of preservation -

o ':.‘.'microfilming or other reformatting the collection will require in

‘the near future.’ ‘Embrittled paper is as yet an irreversible

condition. reformattmg items composed of embrittled paper is

" expected to be a maJor undertakmg in the OSUL preservation
. program. . S z

N Ac1d.1ty of the gaper° What percentage of the book collection is
"' composed of . very ac1d1c -paper, paper with an expected useful life
. of- 50-100 years or less" ‘Generally, the more acidic the paper, the
“'more: short—hved it is:" “Determining the percentage of acidic books
_ in the collection is useful for. predictmg long-range preservation
- needs; it can be useful, for- example, in- estunatmg just what

portion ‘of the collections rmght benefit from mass deacidif’ ication

- processes should they become available in the near future. The
- acidity was measured \mth af elt—tipped PH indicator pen filled

B o with bromocresol green. : The chemical is green, but turns blue if

- the paper has'a pH of 5.4 or mgher. Because 5.4 is very acidic,

S estunates made as a result of the survey fmdings are conservative.

: wCond.ition of the bmding In what condition are the bmdings and
.-~ leaf attachment structures of this collection? When matched with
.. another. question about width of inner ‘margins, and when compared
. +to the degree of bnttleness, this factor can be used to predict what

L rebmdmg' will be necessary and/or £ eas1ble in the future.

' Enwronmental damage° Has the collection received env:ronmental
 damage from water, mold insects, fire, etc.?; or has it received
_ damage from mutilation/ defacement?. or, are texts torn, pages

h y detached pages rmssing. etc.?

- Age of the collect10n° How old is the collection" Because of the
. .- nature of papermakmg technology in the past 125 years, the

o . present and future condition of the collections can be predicted by

o "i}.ffosage.
’ ‘.jmeasured by ascertaining if the items had circulated outside the

" the date of creation or pubhcation of that material. For this
_reason, matenals created or. publ1shed in the period from 1870 to
1930 are considered by the nation's preservation professionals as
‘ the portions most "at risk" in all research collections

- Place of publicatiom Where were the matenals published" Country
L “of 4 publication, when used with date of publication, can also bea
pred1ctor of present and future condition :

What usage has this collection received" This was

L '11brary in, the past 10 yea.rs

8 _}The sample was taken durmg the first week of March 1986, by eight
_-two—person samplmg "teams" Pnor to the samplmg a2-1/2 hour onentatzon



e andtra.ining session was undertaken. A pre-test was given to establish that all
... '+ participants were evaluating books with the same criteria. The sampling took
A;;.-'appro;dmately 65 team hours (or 130 person—hours) to complete.

_‘_'Table 1. Smmggx‘ of the Main Libra_:x Stack Tower Survey

- . 'Extrapolations:

e Percentage ‘ To . To entire

Physical .. exhibiting - . Main - OSsUL

characteristic characteristic '. . Library" - j system"
: "»"";'{',,;;Brlttlentss A% 420,000 vols. 840,000 ek,
e _j:‘,..i?',fAcidity '-'-;f‘_";_._;f__ 90% - 1,800,000 vols. . 3,600,000 vols.
R Bindin,g structure T 10% _ 200,000 vols. 400,000 vols.

Ce notfunctional U '

e _-:,‘Leaf attachment U e 120,000 vols. 240,000 vols.
> mot intact DA : ' o :
." " 6% 120,000 vols. 240,000 vols.
Environmental da.mage 13% 260,000 vols. 520,000 vols.
o Mutilated/defaced 11.5% 230,000 vols. 460,000 vols.

o A* based on est 2 million volumes in Main Library
F = based on est. 4 million volumes in OSUL system

:‘_'I'he results in Table 1 simply list the numbers of volumes that exhibit certain
Y physical characteristics of 'deterioration.  Of course, many volumes exhibit
" rmore than one‘of- these’ physical cha.racteristics simultaneously. The survey
S alsey found details on'other: characteristics of the collections. among them type .
.7 of binding'style; size of binding margins, and so on." Thirty—one percent of the
. sample had ¢ irculated outside of the Library in the prlor ten years '

The results f- th’ ,sample enerally support the find.ings of other such
: condition surveys ‘at the’ Library, of Congress Yale. Stanford. and others.
. although the' OSUL Stack. Tower. ‘collection does not seem to’ possess the degree
~“of paper brittlenoss (21%) at which the Yale collections have been measured
+(37%).

“For, 'the 109 volumes examined from the period 1870 to 1930, 69%

- _have brittle paper “and 95% of ‘this age group's paper is acidic, according to .

“ s the sa.mple., The figures for’ each decade of publication's level of brittleness
'and acidity;are follows: ' *
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Table 2 Pager brittlenes and acidity by decade of publication

' sample brittle acidic
Yr ofmbl size L # % # %
- s;;:-‘-17oo-99r . 4 0% 0%
om0 1800-49 4 25% 100%
St 2T 1850-59. 0
1
6

0%
100%
S '83%
e :1890=99 14 o T79% 0 14 . 100%

0190009 . - . 23 76% 23 100%

0
1
0 - 100%
1
S
11
3 16
-.+1910-19 ... - 24 17 1% .22 92%.
- 28
14
12
8
9
0

100% -
100%%6

. 1860-69 -
"~ 11870-79 -

=N HO

+:11880-89 .

.711920529. - 41 61% - 38 93%
S01930-39 0 - 37 3% 36 97%
..,,.;:-1940'-[49._,'. S 42 29% 40 - 95% |
S s e 2.1950-59 - - 53 “15% 53 . 100%

ol 71960269 - 108 8% 106 - 98%

00 1970-79 0. 145 0 - 0% 125  86%
SR 1980-85 64 0 0% . 41 65%

'—.‘:.Totals '5_'68,' = 10 21% sz oo%

»Table 2 is not only a tell.ing depiction of the a.mount of deterioration in older

collections, it is also an accurate predictor of future brittleness of papers with

‘high-acid content. As stated, | paper from the post=1870 period has a useful

shelf life. ‘of about 50—100 years,’ depending upon actual fiber content of the

paper. and the storage and ‘usage conditions. . The relat.ively new books —

. - those acquired since 1930 — will. begin to show considerable decay by the end
- .of this’ century if their acidity is not neutralized, or if t.hey arenot

.-« reformatted '(transferred) to a stable medium. e. g.. microform. "

;';’_-.-. : phs); as anal ' edb' ‘the LCS database' A

R recent analysis (April 1986) of the LCS database indicates that there are
1,857,324 monographic titles in the database for the OSUL collection as a
_whole. Table 3 and 4 outline a breakdown by date of publication. -

Table 3 Date of publication for the OSUL Monomh Collection

. Date Num‘oer of mono a h titles' "% of total

o --{,"j_]‘pre-1850 SURE '34,370 - _ - 1.9% -
© 7 1850-59F . ,7 677 . 4%

'1860-69. 7,827 - : - 4%

1870-79" - - 10,104 : : 5%
1880-89 - - o 14,891 T .8%
1890-99 - - 21,703 1.2%
1900-09 . - .. - 36,539 ' - 2.0%
1910-19 . . . 46,458 A 2.5%
1920—29'?"“"-; e 76,720 4,1%
T . 104,931 . 5.6%

.139 ,160 . _ 1.5%
195,389 - 10.5%
w7 441,656 o . 23.8%

1o 497,743 , ‘




~ * includes cataloged ,riﬂg':roform monographs.

7" Table 4: Date of publication for the Main Library Stack Tower
SR : Monograph collection

‘v Date - Number of monograph titles % of total

v pre-1850. . . - 17,338 1.9%
o ..i1850-59 - 5.160 6%
17186069 < . 5325 | 6%
01870-79 . - 7,356 8%
-1880-89 . . - 11,181 1.2%
890-99. ©© - .15.784 | - 1.7%
1900-09 - - 24,352 2.7%
~1910-19 . . - 31,631 3.5%
i 1920-29. ' 49,490 S5.5%
't .- 1930-397. - . .60,393 . . 6.7%
7194049 - 72,777 “ 8.0%
. 1950-59 - . - . 91790 - 10.1%
71960-69° 205.400 | O 22.7%
L .971970-79. . L 215,159 - 23.8%
..1980-86 . .. 91.825 10.1%

‘ S L. boages 99.9%

AsTables 3and 4 show, the Libi‘a'z"ieélhol_d a significant number of titles from

-+, the 1870-1929 period, the age of poorest paper. 139,794 titles from Main and
206.415tit1es fromthe entire OSULare from this most “at risk" portion. This

. does not include volumes of any serial titles,

remamm r QéﬁL-i:_blléétibns

L iTe undertake other cond1t10n—relatedmvesugatmns in the self-study, the Task
..~ Force on the Condition of the Collections contacted all location librarians and

e fmac e site }fiSits‘.‘,tb “each lbéé,f.ion'to, gather i_mpomn; general information

about the physical condition of the collections. = -

. Methodology:’ 'Ihe;Ta's:l:c:"l'E‘orcev conductedan inverit'or&' of th; types and

-+ formats of materials'in 44 library locations in order to assess the nature and
extent of ‘the physical problems that exist in the book/paper and non-book.
materials.'” Although the results are necessarily more subjective than those
obtained in the random sample study conducted in the Main Library Stack

Tower, the involvement of librarians in supplying information helped to

‘nature, and size of ‘specific sub=groups ‘and formats in each of the locations.

:.Each library was visited by a member. of the Task Force, who reviewed the

uestionnaire with Itj.héfl,iprérian?an_d__hoteq the nature of preservation problems

or each of the sub-groups. ., Lo

1e survey estimated ach 11brary's holdings of the followin g types of book and
on-book materials: * .0 T LT ' ' .

- general (non-rare) :cbllec'{:idns;pf 'm_'bno_'gfaph and serial vqiurries:

~'rare or special materials with restricted access;
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—atlasesand maps - -
= theses and dissertations;
_—— newspapers -in paper copy
—reference and reserve materials;
' a2 vert1ca1 file materials, card files, offprints/reprints, test
fﬂeS' SIS ‘
- government documents
— manuscript materials and scrapbooks
- —catalog collections; = v
= broad51des and posters;
.= music scores and sheet music; - '
e photograph albums, slide transparencies, and a wide variety of
:early photographic materials (ambrotypes, tintypes, cartes de
S visites, glass lantern slides, etc.); -
T cormc ‘books"and cartoon art. -
.~ fine prints and portra1ts, i
: T[- tracings of waterma.rks : : o
- motion pictures,” cassette and reel-to-reel audio recordings,
.. U LPdisk: record.mgs. compact disk recordings, videotapes.
L rmcrof orms, in master and serv1ce copies,
- = computer. software, and :
' ""-models realia TR

Summary of findmgs ‘of pnmary concern to the librarians and to the
members of the Task Force were the f ollowmg '

1 Treatments needed to protect conserve and reformat the
: o collections :

R commerc1a1 b dmg Nearly every hbrary exh1b1ted the
. ‘results of a failure to provide a protective binding for large
. numbers of volumes of long-term value that receive modera’ . o
. heavy usage. This has resulted either from the lack of bin' Wag,
T funds or from the fallure to send materials for commercias

"-5 rout1ne repa.n°s. Routine repairs done in the past on
" volumes in the.collection show a lack of durability and
functionahty At this writing there is markedly insufficient
repa1r serv1ce to meet cu.rrent needs

= replacement funds With lirmted funds ava11ab1e. book
- selectors generally give top priority to current acquisition.
Ideally, replacement of worn and/or deteriorated materials should
"also be. supported from these funds, but rar ely is there Judged to
be enough money ava11ab1e for tlus ‘

g embnttled texts 'I'here is currently no established
=;‘avenue for department hbrarians or bibliographers to take in
. E;replacing out-of—prmt brittle or damaged texts. Procedures for
: 7"reformatt1ng by preservation xerography and preservation
_rmcrofﬂmmg are reqmred in all of the collections

LT = other conservation treatments Protective enclosures and
RN encasements for materials are needed in nearly all libraries.
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- restricted access materials .In addition to the five

..~ designated special. collections (Communication & Graphic Arts,

. ‘Hilandar, University Archives, Lawrence and Lee Theatre
,;Research Institute, and Special Collections) there are 17 libraries
o 'that hold’ materials that have been judged already to have value as
° . rare books or. artifacts. ‘These collections consist of 17th to

L 20th-century serials and monographs in varied conditions,
. nurabering over 10,000 volumes. : Most are not housed in
- 'climate-controlled facilities; several are housed in very poor
o temperature/relative ‘humidity conditions.- It is almost certainly

*+ - the case that. were systematic surveys of the collection made
. there would be many many thousands more such volumes
' ""“.identified ' L

| 2 Enwronmental and housmg problems ;

S f - sm.ce restnctions. Restrictions on space to house the
.. collections are Judged to be of primary importance in most of the
7 “libraries; . Lack of. adequate space.to shelve the collection was
- "noted by 27 of the ‘44 librarians; 4 of them felt that space was one
: of their .major concerns, and 6. considered it a problem of crisis
e proportions. Both quantity and quality of shelving space have a
: ;‘ very direct unpact on the condition of the collections.

| a— dart, particulates and cleamng. Many of the libraria.ns :
.- ~considered the problems of coping with dust, dirt and other
L :;f particu.late'matter-to be of very high unportance. »

s The Task Force noted numerous:comments on other related points: . stacks
o "maintenance and’ support structures for hbra.ry materials; temperature and |
. - srelative humidity levels;. Security, theft and mutilation of collections, and,
':water leaks experienced by nearly every hbrary ‘

S ;:Task Force recommendations are outhned 1n Section IV of . this report.

<. C. Task Force 3: Disaster prevention and preparedness-

Thr gh the ages — from the famous Alexandnan Libra.ry fire in ancient times
to, the: devastatmg Florence Flood of 1966 to the very recent.Los Angeles
Pubhc L1bra.ry fires of 1986 —— the ravages of fire, water, biological agents
*“and human’ n'eghgence have: taken' their heavy toll on the world's libraries,
great and small}: “The d1sasters of flood and fire and other emergencies that
threatenlhlibrary collections,can sometimes — but certainly not a.lways —be -
anticipat d or.prevented, though every hbra.ry must endeavor to do'so, And, it
is: paramount that in those situations when’ such disastrous occurrences cannot -
.be anticipated or. prevented that the libra.ry should have the ability to deal

‘. quickly with the problem to sa1vage hbra.ry mater1a1s usmg the most eff ective
means possible. JmToo o _ , B .
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. Charge and Methodology In the preservation self—study the Task Force on
‘Disaster Preparedness was charged to examine the potential for emergencies,
disasters ‘and crisis situations in the Libraries, recommend changes to reduce
,the occurrences of - -potential disasters, and draft a Disaster Plan as preparation
for. dealing with'all such potential situations. In doing so, they were to limit

.. their work to considerations of Lhmc sitations in which water, fire, security
Sl T "._issues, equipment failure el ot npedonl agents affect the collections of the
(ORI Libr, ’ not the people whis vso an'l work i.n them. .

Findings: 'In carrying out their work Task Force members first 1nterviewed
staff of those libraries which had =wpertenced emergency or disaster situations
withinthe’ past ten to fifteen Yyears. Thay found that in recent years there
have: been many: such situations involving library materials throughout the
entire OSUL’ system. . There have been numerous floods, leaky pipes and roofs,
mold outbreaks in‘the 'collections : insect inf estations, and secunty problems

Mos of the emergency s1tuations that were documented by the Task Force
“show that Ohio State has been quite lucky thus far, especia].ly in that those
_ staff. members respondmg to emergencies have done soin a thoughtful and

timely. even, we. da.resay, heroic manner. But, as buildings, pipes and HVAC
systems get older. and as the: contimmg need for more space forces the

Libraries to house ‘materials in less—than—ideal conditions. the collections
become increasmgly vulnerable ‘

- A [ ong th worst s1tuations documented by the Task Force were:

L "‘,— a burst Mam‘ L1brary steam radiator in winter ‘of 1985 in wluch
2400 volumes were damaged

V :5 = mold outbreaks in the Mam L1brary stacks at various times
- smce 1982 Con

o _' - flooding caused by madequate dramage in the Education/
T Psychology L1brary (recurrmg), S

f - frequent water leaks 1n the West Campus LRC' :

e a burst radiator in. Chermstry L1brary in 1973, in wh1ch
BRI severa.l hundred volumes were destroyed or damaged

- — roof leaks in: many hbrary locations, a.mong them the Social

Work' L1brary, the Vetermary Medicine L1brary, and in several Main
L1brary'locations, TR

B ;= _Water leaksjcaused by failure to follow scheduled mamtenance
% procedures for conditiomng systems,

—_.'many other water leaks that have aff ected ne

arly, every library
1n the OSUL system, and ‘

= off-campus resident1a1 fires 1n wh.1ch hbrary matenals have
been affected S

Some:of the problems wh1ch has resulted in damage to the collections have
‘been’ resolved. Many have not A number of factors have affected the



e successful resolution of these problems. among them have been the complexity
"~ . 'of:a given situation, the level of cooperation with Facilities Maintenance, the
.. -age and condition of a particular building, and the lack of funds to meet the
t-needs s

o ;,.The Task Force noted that the Libraries have been particularly fortunate in
“.-being spared from fires.. However, the collections are very vulnerable to
_.damage or. destruction by fire, as the Libraries has sprinkler systems only in a
- few areas and there are very few smoke alarms.. Should a fire break out, the
' ,collections are;, toa large extent, virtually unprotected, especially if the worst
ere to occur during a time when a library was not staffed (nights. some
:weekend days, holidays)

‘L .The: Task Force noted that some of the Libraries' staff have had considerable -
O experience and training with the salvage and recovery of wet library
' materials, with some of this experience acquired through on-site training
'/ within the Libraries. ;For. preparedness, a small quantity of disaster supplies
(plastic milk crates, plastic sheeting, paper towelling, etc.) has been stored
.smce 198S ina Preservation Office umt : ‘

L The draft ! Emergengy Plan" and general recomrnendations- ‘The Task Force
DO ,made a careful study of the history of recent emergencies in the Libraries
: f—-',w1th due conS1deration of .observations made by staff. Their analysis brought
.- out many of the particulars of prevention and preparedness. The Task Force
" cameto realize the ‘critical importance of improved cooperative arrangements
" between ! Facilities Maintenance and the Libraries in both minimizing the -
~“‘’chance that’ emergency ‘situations might occur and in coping with them when
o they do' occur. . The key to good emergency and disaster response is active
N ;'cooperation a.mong Fac1hties Mamtenance. _Campus Police, Fire Saf ety and the
Libranes - ‘ R . :

L ,'“Prevention" and "preparedness" are’ the code words for the Task Force's
- work.” - The most effective" emergency. preventative is an alert'and caring staff .
.- which monitors day—to—day operations to identify potential problems. A
© 7. library window ‘broken by a’'campus snowball fight cannot be predicted, but
. flooding due to poor air- conditioning maintenance can. All Libraries staff and
- Facilities Mamtc.nance staff must become aware of routine activities which,
o .;when taken cumulatlvely. can deter many emergency s1tuations

,-,,To be worthwhile, emergency prepa.redness must be an on-gomg activity

CTL covenng all types. of potential disasters.: To provide for this, the Task Force
. created a draft "Emergency Manual for - the OSU. Libraries" — with the

© 7 pecommendations that it be discussed, tested and u'nplemented sysiem-wide,

- .- The Preservation Officer will coordinate this act1v1ty. asS1sted by a Disaster

;-',Team 'trained and avaﬂable f or act: on when needed

o :_.'-'. Task Force recommendations are mcluded in Section IV of this report,

' - .D. Task Porce 4:_Orpanizational implications of preservation




. arch libraz‘ies that are participants in the ARL/OMS

' .reservation Planning Program, the OSU Libraries had already made the
coi: mitment to establ’sh'a formal preservation program before it undertook
“this self-studyw Since November 1984, the Libraries has had a Preservation
‘Office’ headed by a trained preservation specialist. The organization of this
ffice, and other direct preservation activities in the Libraries are outlined
‘above'in section II. B., "Preservation efforts to date in the OSU Libranes "

‘ALl lib aries carry. out preservation functions even without a f ormal :
preservation operation Specific and exphcit preservation policies are still not
?,-'common in most research libraries, but there are nevertheless preservation
;implications in many written and unwritten policies dealing with many aspects
ofa library system Within the Libraries there are preservation #nplications
-in: the work of. nearly every unit —'in selection, routine processing, - ‘ '
{cu'culation, stack’ maintenance, book repair the mail system, bmd.ing policies,

;docmnentation,,md so.on.”

. ~ ge: ! k Force on’ Orgamzational Implications of Preservation
-_(Task Force'4) was’ given the charge to examine the Libraries' current
:organizational procedures and activities, to analyze the procedures and -
‘activities'in light of pertinent preservation issues, and to report to the -
Preservation: Study Team on 1ts tindings and recommendations. '

Methodology ,The:Task'Force began 1ts work by collectmg documentation of
orgamzation-related preservation procedures currently in use in the OSU
library system Among the documents ‘the Task: Force examined were the
:Libra.ry Policies and'Procedures. ‘Manual (not'in current use) and written
procedures of Techmcal Services and the mail system. The Task Force :
created’a: series of flow charts to’ document the flow and handling of materials
from their receipt by the Libraries :through processmg to public service units,
to the shelf, ‘to-the: patron and back to the shelf | again.: ' Flowcharts ‘were
2 ,,developed for the mail’ system, Acquisitions, Cataloging, Circulation, Copy

: '.;Cataloging routing of materials to all library units, and Labeling These areas
were then visited by the. Task Force members for observation of processing
: 'a'nd handling procedures that. were perceived to have an impact on the
preservation of the materials .

'.‘f"_f.:.'Concurrently,',the Task Force 1dentif1ed for study the f ollowmg orgamzatlonal
: _jprocessmg. handling and treatment issues '

= the use of book returns, 2.
o -;- temporary bmd.ing policies in heu of commercial bindmg,
g = ‘the gathering and reshelving of materials,
= food and beverage policies; v S
- treatment and/or. replacement of damaged and brittle materials
_ +and: the replacement of books declared lost by patrons;
o= post—processmg marking of library materials;
" < theuseof. flags and streamers by the’ Libraries' faculty and
.~ staff for the identification of needed treatments;
=f lrst time bmdmg policies for serials and paperback
N ', materials, L
L= procedures for, "tattletapmg" library materials (i.e.,
S sensitizmg items to the electronic security system);
' = the 'use of paper clips in processmg, -
= the use of bookplates,
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' <'interlibrary loan polic1es, a.nd
e several other related matters

o _‘:The Task Force developed a'series of survey instruments to record
o observations z:.d interviews. - Findings were then analyzed and
S recommendauons made to the Study Team.

'Fmdmgs of the Task Force' -

L Documentauon Systematlc documentauon related to preservation is lacking.

e :‘:_Workt‘low The Task Force made the followmg observations on the general
S viflow *"d handlmg ot‘ matermls throughout the system

- suecml collecuons matenals There are no written .
gmdehnes or "rules and regulations" for users of Special Collections
- or the Hﬂandar Research Library. The University Archives and the
", Library for . Communication. and Graph1c Arts provide the1r readers
- . .- with such documents. .
- shelvmg pracuces and shelvmg decorum Book supports are
' -needed; many large items are shelved on the1r fore-edges. materials
‘ -.on shelves are not well maintained. = - :
- obstructmns in the transport of materials. Protrudmg f1re
e door sills in hallways have caused book trucks to tip over durmg

transport

B book plates.: Of the more than t.lurty types of bookplates

" affixed to matenals acqmred by the Libranes, none was fou.nd to be
g alkalme ("ac1d —free").. .
- paper cl1ps .Order slips and- book plates are attached with
~paper: chps *o incoming monographs in ‘Acquisitions. ‘Paper clips can
da.mage the books when they are removed, and additmnal damage
can occur 1f they are left in the books

‘ .‘Book returns The 17 after—hours book returns ("book drops") in the system are
. .emptied on varying schedules. Some librarians do not favor removal of the
* " after-hours book returns because of concern for the easy returnof &
S mgl'--demand materials by patrons. Nevertheless, damage, including damp and
- . -torn pages, damaged bindings, and the miscellaneous results of vandalism, is
.. . “routinely reported as’a result of the use of book returns. Four of the most
-~ heavily'used after-hours book returns — . located at the very convenient 15th
-~ and High Street location —— were eliminated by decision of the Libraries
o ',-!.AAdrmnistratmn in January 1986." No adverse patron reaction was reported
o following the acuon L

Temporary bmdmg Many hbra.ries have made use of the Brodart 811
. temporary "post- bmdmg" option in lieu of commercial binding in the past when:

~ ._j';_— a serial title is received in microform (the binding
‘ . replacement pohcy is to not bind these matenals when recieved in
S microform), PR
- commerc1a1 bmding funds have been msuff1c1ent-
- mcomplete titles are to be kept together until fill-ins are
.~ " obtained; and -
- other m1sce11aneous uses are 1dent1f1ed for this tnethod

Tms type of bmdmg has been utlhzed to a large extent since the early 1970'



.as’an ouse,-operation to supplant or supplement commercial "Class A"
bi.nd.ing It has a'low unit’ ‘cost (approximately $1), but is not meant to be used
asa permanent binding.. At Ohio: State, the 811 bind.ing system has for years
used plastic rivets, but. without Stiff protective covers.” Put simply,
_post—bmding is’ damaging to materials bound with this method, which is not
"designed as are 'lacement for commercial bmd.i.ng materials of permanent

.In'some libraries the’ issue of post—bmding is of the highest importance because
'has ‘been used to’ such a large ‘extent. Post—bmding is an important issue to
librarians because of the’ effect. post-bound volumes have upon the decorum of
the L. 'ollections Post—bound volumes (especia.lly those. vnthout accompanying
-stif’ covers) have ‘been; f ound nearly impossmle to maintain in proper order on

brary shelves The resultant sloppiness negatively aff ects the general
ambiance of the h’brary (mth unknown effects on user. attitudes), and the
st-bound materials are not 1n a usable format for readers

Commercial binding: . Providing a volume with a sound sturdy, hardcover
‘binding is often.the first and most effective preservation treatment that an
item will’ receive It has unfortunately not. been possible for fiscal and
_orgamzational reasons for. the Libraries to bmd commercially all soft cover
mater ‘a.ls'tha.tsh"uldbe 5 R B e .

inding monographs Currently, nearly all new Main Library paperbound
"-’_monographs are_bound before first’ shelving :Paperbound material already"
_held in the’ collection is:sent by Circulation to Collection Maintenance for
Vbinding decisiOn when the material returns from loan Binding practices
-\1n'-the readmg rooms and’ department libraries vary.. The desirable criteria
o.be; followed in makmg binding decisions seem to be the amount and '
.type . of use;’ condition ‘when received, type of material, purpose of

naterial; and its‘demand. Factors. interfering with the criteria are
-_inadequate bind.ing quotas “lengthy turn—around time, and limited sta.ff

o 'forbinding R

e Binding non-periodical serials serials (Numbered series classed together,
S catalog—as—monograph series, annuals, yearbooks, etc.): The Libraries
.. ‘receive.an estimated:7, 000 unbound non-periodical pieces a year, of which
R approximately 2, 000 go to department hbraries and 5 ,000 go to Mam
. .'Library Stacks : : L

All paperbound non—penod1ca.l serials are sent to all locations unbound. -
c ,Serials with glossy covers and "substantial" volumes are sent to labeling
.| before bemg sent to the locations; other pieces call numbers are marked
Loon: other pieces ‘and’ sent directly to libraries.. Catalog—as—monograph
... series. a.re consxdered to be monographs in the processmg flow and are
‘ --;a-;,handled as such : S :

Rev1ew.. cntena for bmding dlff er among hbranes For example, the
; -"’-_".Aj.Classics and Latin American rreading rooms do not review serials for
7 ~binding decisions before shelvmg, but do if they are transf erring pieces to
. Main Library stacks; Journalism reviews serials before shelving; Music
... does'not reshelve serials until they are bound. According to the librarians
S fsurveyed. ‘additional criteria and factors that influence decisions include
... " icataloging treatment (series classed together vs. series classed
SN '_,,separately. etc ), s1ze. past treatment, msufficient resources, and




, “retention o

ol Desirable criteria to be followed in making bmding decisions mclude
;. continuation status, retention, and ‘cataloging and indexing treatment.
: S_urvey respondents suggested that decisions about binding could be made
by the selector at the: pomt of order or upon receipt at the locations.
- Processing’ staff could also'make some of the decisions, and all of the
IREE v,’_respondents would like to’ see materials routed directly from Technical
RN Services units'to Collection Mai~tenance for bmdmg treatments based on
R pre-estabhshed decisions or general guidelmes.

e Binding senals Af ter some years of severe budget constramts binding
.. for most’ current volumes of library serial subscriptions seems to be
S 'n_adequate. This situation has been helped by the policy of purchasing
. microform replacement subscnptions in lieu of binding for some 800 serial
S __.t1t1es The management of binding records and binding schedules has been
improved recently-with an automated system in Bindery Preparation; also,
-.an automated serial check-in system is ‘expected to be acquired for the
'L'1brar1es Both are expected to enhance the management of to—be-bound
¥ locations, mcludang Main : _

: ";'";':Food and drink hcies».&The presence of f ood and beverages in libraries has
. direct preservation’ unplications The'Task Force surveyed all Big Ten library
e systems to ascertam their pohcies on the consumption of food and beverages

: S in their. pubhc and: non—pubhc areas.’ Among these libraries, all inform their .
R f::f-jpatrons that food and drink are riot allowed in the library proper, and that
.« staff:may. not consume such’ comestibles in areas visible to the public. The

G fmstitutions vary in their. pohcies in non—pubhc areas, with'some libraries
opting for stnct:non—consumption policies and others havmg no pohcies at all.

e Similarl '3 hcies inthe OSU Libraries vary \mdely from department to

: depa.rtment dependmg upon the physical arrangement of the’ department The

general practice throughout- ‘the system is that food and drink may be present

- and consumed. in the work areas if the work area is out of the public's view.

'- "vf'xf.The ‘Task Force recogmzed the unportance of removing food and drink as

i hazards to the collections, and ‘the issue was the most sensitive. in terms of
' :,staff attitudes, discussed by the Task Force. ‘

e Treatment and replacement of damaged and brittle materials Department
‘librarians'and bibliographers have limited options for remedial or replacement

”_ actions'for damaged and bnttle materials. ‘Damaged materials (non-brittle

- :'and repairable) are routmely sent'to’ Bmdery Preparation for rebinding or

L : recasing through the’ ‘commercial binder. Smce late 1984 when routine
«{mending was cut back, there has been very little quick repair and st 8.

E “This has improved somewhat as:the Collection ‘Maintenance Division

S expanded its’ ability to. handle more treatments, but it has yet to benefit all
- .. libraries...For actions to' be taken for brittle or irrepairable items, libraries
. “'generally’ acquire in—print hard copy monograph replacements when the item
. .’and the funds are available, using the current acquisitions budget. For serials,

J

S mieroform: replacements are obtained when- available and when funds are

.~_.‘:5avai1able for these expenswe purchases Monographs are generally not

R .-replaced in- microformat partly because bibhographic information about
e rmcroform ‘masters is not” easy to find, and replacement search routines do not
o f‘mclude monographs available in microformat. The Libraries lack a systematic

approach mvolvmg both collection development and preservation guidelines,



for informed prerervation decismn—makmg in the collections

'Thef t preventio g@te ;. The book-theft control systems in the Libraries

represent a considerable ongoing expense, and are seen as a necessary

‘operation to protect the collections.  There are fourteen 3M control systems in

place in'the Libraries, including the Main Library s system that covers all units

‘in'the building The ‘Business: Library employs a Checkpoint system, which the

Task: Force saw as an. unfortunate. albeit well-established deviation from the
“standard" 3M system 'Geology, Home Economics. Law, Mathematics,
‘Materials: Engineenng. ‘Perkins, Physics, Social Work; Stone, Topaz. and
-Pharmacy a.re not equipped W1th theft detection systems S

;}”fvf:'Theft' detection 'devices (3M‘ "tattletapes“ or Checkpomt' "Sentrons") are
L i-irlserted durmg various phases in the processing of a typical volume — at the
o ‘if;.j-"bmdery. in'Collection Maintenance. at Main Library Circulation, or at the

" library where the item will be shelved. Training for insertion of detection

'7}-* devices is currently done-on-a-dec

R done! properly, mserted devices are often’quite: visible and aré relatively easy

o to remove (ize., 1mproper1y inserted tattletapes protrude visibly:at the head or

o itall of the spine, Sentrons-are adhered toleaves in a book or magazine)." Other

_'gresearch library. systems tattletape or tag their book collections: -very shortly .
- after:the matenals are received in:the acquisition department. .Because of the -
S number .and variety of locations/secunty systems. tlus procedure has not been
'adoptedattheOSUL S e SE

' Inferlibra v L an.' 'l'he Interlibraxy Loa.n umt has no formal written

-l instructions regardmg condition-related lending or rejection-from-loan, but
- staff ‘do. treceive:oral instructions The mail ; room dispatches material in padded
. “Jiffy" bags. unless mstmcted otherwise, or if the dispatcher Jjudges the item
{to'be too heavy. or bulky to be trusted to'a J iffy bag. ‘Material not sent in
o Jiffy, bags is wrapped in two layers of brown paper and encased in corrugated
- cardboa.rd which is: fixed v.nth meta.l staples T .

'_( Post—ggcessmg marlung of librm materials: The amount of markmg ranges

- from special collections where no marking is done, to libraries where nine or

" ten'different tapes, labels, or stickers are used. ‘Among the most common

- markings are. stamps, Wthh include’ ownership stamps and circulation stamps

7 Almost every reporting library uses: ‘some form of label and tape that vary in
- their effectiveness. ‘Much of ‘such post processing marking of materials was

- seen as destructwe or def acmg to the collection

v 'Task Force recommendations are included in Section IV of this report.

'E. Task Force 5: Preservation education and awareness

_ ';The Libraries' couections are selected acquired processed and maintained for

-+ the use of students. faculty and other researchers. But that process of

-handling and usage, taken with the fragile nature of the materials themselves

- and the type of physical environments in which they are stored, is a central
o f actor in the longterm surv1va.l of indiv1dua1 items and the collections asa




" Many perceive that we live ina "throw—away" culture, one in which we

" -routinely "use it'up and trash it," often well before "it" needs to be "“used up."
r Unfortunately, this-attitude is.common to many users of libraries, especially
those who:have. not been made aware of .the value or irreplaceability of

- research. hbra.ry materials. ‘Moreover, to many, books often represent tasks to
be ‘dispatched: as*exped1tiously as. possible

Because of :these soc1a1 trends and because the eff ects of handlmg and using
collections are. cumulative or. compounding. it is important that efforts be
made to inform users and employees about the fragihty of the collections and
appropriate methods of using and handling them.  Indeed, as a first line of
defense, the importance of. apprOpriate -careful handlmg and usage of the ' .
collections by the University's extraordinarily large user population can hardly
 be overestimated. -Given that over 20% of the book collections are embrittled,
that already tens of thousands of volumes’ reqmre repair or other treatments,
and that over’ 11% of the' collections have been mutilated or defaced in some
degree, ‘efforts to reduce preventable damage caused by thoughtlessness or

: improper ‘usage must be seen'as cost—effective “preventive medicine." There
1s no'substitute for staff and patron awareness and vigilance, and there is no
escape from the 1dea that preservation 1s the concern of everyone

- Task Force'charge and:methodology The Task Force on Preservation
. Education and Awareness (Task Force S) was charged to examine current

education/awareness act1V1t1es m the Libranes, to ana.lyze them in light of

Preservation Study Team Usmg a. questionnaire, Task Force members
surveyed department hbraries and umts in Main Library to determine what
~current relevant activities exist- and to identify perceived needs. The Task
Force analyzed the survey results to identify components which it Judged
would have a strong impact on the development of improved awareness of
preservation of the collections. ; ‘Also, the Task Force viewed a number of -
emstmg audio—\nsual materials to determme what means are currently
available for. tra.mmg and education -Numerous site visits were made to

", campus- libraries and interviews conducted with library faculty and staff. The

" Task: Force s inqu:nes ehcited comments related to appropriate

mending/repair, identification of damaged materials, shelving/reshelving,

, photocopymg, food and beverages in the library, environmental-related issues
(temperature), signage: and posters,’ types/levels of tra.imng and instruction,
protective plastic book bags for ramy days, and so on.

Task Force fmdmgé Because the Preservation Off ice has been in exzstence
..for.so short a time, and much of that taken up with this self-study, there
e}nsts as'yet : no concerted centrallzed effort to communicate with library
employees and users to inf orm themn about preservation issues.  The Task
“Force: recogmzes that such an effort is essent1a1 for.a comprehensive
preservation program for. the Libraries.” Since the establishment of a
Preservation Office and the. osu Libraries ‘participation in the ARL/OMS

_ Preservation Planmng Program, awareness of the need for this has increased
- 'J cons1derably ‘Yet, only a. modest beginning has thus far been made, as
outhned by tl'us summary of the Task Force s fmdmgs :

The Off1ce of L1brary User Education has incorporated preservation awareness
mformation to some extent mto 1ts programs, most notably in the University




ollege S UVC Handbook and ina revised newspaper-f ormat mtroduction to
~the:Libraries to be:issued in 'Fall 1986, with text supplied by the Preservation
-Officer.:The;Office of- Library User Education has also been responsible for
assisting in the ‘development and dissemination of signage relating to the
:Libraries' food and drink policy.  The Task Force noted the high potential for
.preservation awareness through cooperative efforts between the User

ion ai d Prese ation Offices S

‘At the present tim eneral mstruc'cion of staff and student assmtants for
: preservation issues falls into’ two .main categories (a) traming sessions or -
‘informal. mdwidual instruction (staff meetings. discussmg the care and handling
;of materials, the’ viewmg of slidée/tape: presentations, or written procedures for
.handling specialized collections) and (b) on-the-Job experience and training.
'Not ‘all: campus libraries, however, provide such’ preservation—related trammg,
many survey: respondents expressed a desire for written or A/V materials to
include:in their: employee orientations and training sessions. One of the most
organized efforts for, instruction is in the Main Library Circulation - -
epa.rtment's Bookstack unit.. Proper book handling and shelving have been ,
_taught as part.of traimng sessions. incorporating hands—on demonstrations as
well as slide presentations ‘Disaster- preparedness procedures are also
discussed so that staff may act 'sw:ftly m emergency situations '

] r-training for staff in bmdery preparation, no’ Preservation
'._-;,.Office-sponsored seminars or programs have yet been produced. The Task

: l_-fForce noted the critical need for such "outreach" programs, aimed at faculty, ,
“library staff-’and‘student assxstants L

U Attempts to reach: OSUL patrons directly have been lumted to several forms
©oofs relauvely subtle approaches ~Signage can be one very effective direct or
‘Subtle commumcation medium. Currently-used preservation—related graphics
,include an attractive, cl everly-composed "Please don't eat ... in the Library"
~broadside; a series of preservation awareness signs obtained from the Ilinois

: Cooperative Conserva% ! n Program ‘and displayed in several locations; a "Note’
to the Reader“ affixe ! rotective’ enclosures for brittle or damaged book
o8 reqvesting no food or drink in the library. Beyond
- .,"-f:'i;signage, perhaps the most notable effort thus far has been the exhibit in the
.- 2 Main: Library Skyhght Exhibition area (also dtsplayed December—J anuary.at -
_’__-'; Bricker ‘Hall) entitled "Preservmg the OSU Library. Collections: ' A" Challenge
, "for the :1980's’ and Beyond '-on view throughout the Fall Quarter 'of 1985.- The
" :goalofall these efforts is'to heighten users' awareness of the effects that
~ " their, actions have upon permanent research collections and what they can do
- ;to avoid damage'to and prolong the 11fe of the collections 2

T ’I'he Task Force noted efforts made by the Friends or the Libraries to promote
R preservation eff orts. - This group has raised the awareness of its Collector's
SR 'Comrmttee, and has encouraged donations to the Libraries' preservation '
- .efforts; through its'Adopt-A-Book program, publicized through its Friendsline
v newsletter ~The Friends'. recent fund—raismg Phone-a-Thon included mention
: ion as a clear finanr'ial need of the Librar1es

;’I'he Univermty commumty has been kept informed of nascent preservation

-efforts through articles in OSU onCampus, the Lantern, and through updates in
the L1brar1es' new pubhcation Tracmg§ : :

e ’I'he Task Force noted that signage m many library locations leaves much to be




v »_-library locations use too many signs and the signs are poorly
: executed ‘creating an atmosphere in which all signs may simply be ignored.
_The, Task Force' also ' made numerous comments on the general ambiance of
‘tnany’ ‘libraries.’ ‘Routine:. cleanmg -painting and repair were noted as sorely
needed‘in.many'.' s,,Behawor in libraries was noted as of ten reflecting the
. ambiance of those physical locations: where libraries are clean and

‘W ell-ordered patrons tend to maintain the areas and respect the collections;
*where libraries’ are. poorly maintamed behawor in the library and treatment of
;{the collections tends to. degenerate :

- port of this Task Force deals with a seemingly minor aSpect of
preservation, education for: preservauon awareness treats a number-of
'sen31tive and/or cr1tica11y unportant areas.. Most. unportant among them is
S f,that preservation awareness.is: mextricably linked to general attitudes of
- library £ aculty, staff, student.employees: and patrons. - Fostering a sense of
- .pridein the Libraries and its mission has been identified as a most important
i task to,B accomplished to lead to better preservation awareness and thereby
Tt improvement in'the care given to books and other materials in the =
e K .,b_,,i'collections ‘Perhaps the most significant challenge which the Task Force
w7 encountered is theilack of, any. precedent for centralized training/orientation
S0 o e o inthe system.- ‘However, an-effort to’ organize a traimng program is in the
Lo early. stages ‘of development, with which the Preservation Office will become
- "involved. : Nevertheless. throughout the study the Task Force observed a high
. “level.of: mterest in preservation. There is an enthusiasm among the hbrary
iR ,faculty and staff WhJ.Ch wﬂl benefit these efforts ;

"»Task Force recommendations are mclu'ied in Section v of this report.

B F Task. Force 6 Resources collectlon development and
preservation ] o :

The Ohio State Umversity Libraries' collections provide remarkable resources
. of ‘unusual breadth and depth to the scholarly community. The physical
o gdeterioration of the’collections is clearly detrimental to the curricular and
S research mterests of: the Umversity In the Ohio State Umversity L1brar1es,
_ _:‘where the’ quantities of detenorated materials are currently much greater
T than the: Libraries" capacity to treat or replace them, the processes of
- :f'selection for. treatment becomes critical. The selection process, and indeed
. ./ the entire preservation ‘effort in résearch libraries, is increasingly driven by
collectiOn ‘management and development policies. For this reason, a task
- .., force of the' preservation self-study investigated the larger issues of resources
o and’ collection management as' t.hey relate to the preservation of the OsuU
: »_-»Z:Libra.ry-_collections Lo S

‘ ff.-:i;,The charge: ‘,.The pnmary charge to the Task Force on Resources and
~ . Collection Development was to draft a preservation policy statement for the
..~ . OSULibraries.’ This policy proposal (of which an outline is mcluded as
o f»; Appendix 2) was to cover the following areas :

o "l- pnorities f or preservation and conservation treatments;

¥ --'::T defu_ution of .'v'rare"vmatenals, as we11 as those areas of the



collection that have speci.fic artif actua.l value,

L determination of gmdelines f or the transfer of materials from
open stacks to protected environments, '

- examination of selection cnteria which affect the longev1ty
, }"j- of the collections (i.e., paperback vs. hardback, film type, tape format,
f1rst—time bmding of paperback materials, etc )

':::.‘i,,- preservation management applications of the Library Control
_System (LCS), o ‘ _

o _;{"-'pa.rticipation by the Libraries in cooperative preservation
‘ programs, and L

B -.investigation of the adwsabﬂity of inhouse or service agency
‘microfilrmng capabihty L : :

-‘The: eight—member Collections Adv1sory Council a standing Library

, c_omrmttee, served as the Task Force. ‘The Task Force ‘recognized the

difficulty of institutmg a preservation policy in the absence of a written

f;collection management program ‘and pohcy, but proceeded to evaluate the '
specific charges as individual areas of concern. They agreed that the -

o estabhshment of ‘a collection’ management pohcy would be the f irst and most

portant’ result of ‘the1r~work L

_ MethodologL e Task Force began its work by readmg appropnate :

.;f ‘background mformation, mcluding written preservation pohcies from other

large research libraries.” The. 1investigations into the’ separate issues were
d1v1ded among the eight Task Force:members. -Written reports were presented
‘“to.the: full. Task Force for discussion. Upon review of the’ interim reports, the
Study Team agreed that a'fi mal Preservation ‘Policy could not be completed as
part of the Task Force report ‘but required an extended period of preparation,
consultation and review, within the Libraries. "Therefore, a final written set of

e recommendations, with the draft Preservation Policy Statement and

S supportmg documentation, was submitted to the Study Team

Task Force findmes. |

Def u'ution of rare" materials in the collections and dehnes for transfer:

: ‘The Task Force reviewed policies on rare materials from a number of other

::research. hbraries and discussed the issues with OSUL’ selectors and curators.
;o The ‘Task Force:also mvestigated ‘the existing- Association of College and :
Research Libraries, Rare Book and Manuscript Section draft guidelines for the
transf er of library materials ‘These guidelines were for both rare materials
and’ those matenals that are not rare but Wthh -for otherreasons (e.g.,
artifactual value, pnce, high theft risk, ‘etc.)’ should be housed in a controlled,
protected environment.: ‘The Task Force's ‘considerable documentation
provides ‘e_ ba51s for further. pohcy discuss1on in these areas. . Draft
guidelines‘ and the subsequent recormnendations for the transfer of materials
are’ contingent upon appropnate space for the matenals and a f ormal written
transfer'policy S S . " e R .

Priont es for Treatment of Materials When the data from Task Force 2's
condition survey are cons1dered md1cat1ng that 21% of the general collections »
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ar embrittled a.nd- other evidence of physical deterioration exists it becomes
_clear that. -preservation action must be taken within the very near future to

" retain the’ Libraries'. present collections and to assure that new acquisitions
-I,‘are protected. ‘To provide a structured approach for the review of the
collections, priorities for treatment must be established and each item must
be; evaluated in the context of such priorities Until a comprehensive
collection management policy for the Libraries can be developed, only

o ’ riorities can be established

S [The Task: Force outlined a draf t statement of priorities for preservation that

-+ addressed’ ‘ways to manage the older collections, new acquisitions, monographs
~ ‘and’ continuations ‘The draft also makes special mention of Libraries'
"-__collections of notable ‘strength, suggests development of individual

, : ,'-’-’preservation priorities by selectors and stresses the need for selectors' initial
RN review»of newly acqmred ma.terials :

-;’,‘,’-;The primary responsibﬂity f or the 1dentification of 1tems needing treatment
- - and the decision to take action on a specific item lies with subject specialists,
" the selectors/bibliographers .Based upon final established collection
... managemesit. policies; treatment. ‘methodology is to be decided by the selectors
S '1n consultation with’ the‘ Preservation Officer :

-~ . Preservation micro 11ming Smce the 1930's preservation rmcrofilming has
.- beenan’ ‘accepted, cost=effective method of preserving the informational -
‘ content of .deteriorating materials.” Over the _years, research libraries and -
' i:-‘commercial microform publishers have reformatted many. thousands of .
~'volumes of unstable" ‘paper tostable silver halide microfilm, at the same time
‘_f'making poss1b1e the wider distribution of ‘the 'texts, since additional copies of
these. microfilm masters are: easﬂy and inexpenswely reproduced and -
: _distributed Itiis expected that preservation ‘microfilming technology will
S "_‘ﬁcontmue asa viable, cost—eff. ective preservation alternative even-as the
‘ "f‘promising capabihties of: the newer digital technologies emerge

: ie ,’ preservation rmcrofilming must be considered an
L unportant preservation option for. those embrittled items in the collection that
' -are valuable primarily for their inf ormational content rather than their
- ;i.f.‘,.decorative or illustrative qua.hties .Works with decorative, illustrative, or
.'artifactual quahties that dictate the retention and preservation of the original
. “+.may in'fact be 'candidates for preservation rmcrofilrmng when some general
" "use:could be diverted to the rmcroform copy thereby extending the hfe of the
' ndangered origmall R -

:;In,-assessmg the appropnate options that would meet the needs for

. preservation microfilming'in the Libraries, the Task Force considered the
f_advantages and disadvantages of establishingan m—house filming operation as
“opposed to’ contractmg W1th outside vendors for services. In its investigation
the’ Task Force contacted research: ‘libraries w1th estabhshed in-house -
rrucrofﬂmmg operations, several’ microform service bureaus, and the
iﬁUmvers1ty«Arch1ves a pa.rt of the'Libraries which operates a rmcrofllmmg
-operation for»single sheet Umversity documents B

The Task Force noted that an ideal s1tuation would dictate a fully—eqmpped

-and fully-staff ed inhouse. preservation microfilming operation. . Such an ideal
£ acihty would be zble to handle all types of preservation reprography for the
tcollect.ons In taki..g note of cons1derab1e start—up and operatmg costs,




however, the Task Force also ldentified the availability of archival-quality
microfilming agencies, specifically those operated by some research libraries
whose services are available to the Libraries. . = = ‘

Automated bibliographic support for preservation activities through

the Library Control System (L.CS):The availability of online records for each

title and copy held by the Libraries has significant possibilities for collection

- management.:'The Task Force analyzed preservation information needs and

- recommended the development of a.Technical Services File, analogous to the
existing:Circulation File'and Serizls Holdings File structures. The Task Force

outlined‘a specific set of data elements that could comprise this LCS -

enhancement and which would display, in identifiable segments, only on staff

. . terminals.’ It noted that such elements do not interfere with the plans of the
“Library of Congress. MARC Standards: Office to incorporate preservation data

elements into machine readable cataloging records. The development

“automated bibliographic support would allow the ‘tracking of preservation

- activities, the production of much needed preservation management

information,‘and could facilitate cooperative preservation efforts with other
- - institutions: e A A O R

Cooperative' inter—institutional preservation efforts: No single institution, not
even the Library of Congress, can hope to preserve its entire collections on an
independent; unilateral basis.‘Preservation of our intellectual resources can
only be accomplished through the cooperative efforts of libraries, archives,
and historical'societies working together as part of a nationwide effort.for
preserving Significant collectioris.  There currently exist a number of model
cooperative preservation programs for. Ok}iv State to emulate or in which

~participation may.be possible. - These: coopazrative programs — involving the

,,,,,

... ..ResearchLibraries Group,.the -American Tiv .. \izdcal Librory Association, the
. American Philological Association, and othi v -~ #r« using preservation.
.-, microfilming technology to preserve and disseininate participants' collections
--of closely defined areas of publishing (e.g., theological works published in the
. .U.S..from'1860 to 1920).The Task Force noted that such efforts can and
.-+ should involve the Ohio State collections. - . ~ =~ ~ .

.* . The:Task Force documented the historical background of cooperative programs
.- : and noted'the requirements and impediments for successful participation in
_* different types of cooperative preservation efforts for the OSUL. It listed
~.possible future projects that involve local, statewide, regional and national

./ cooperation. ;i .

' 'The Task Force noted the enormous benefit that would be provided by a
- facility to "deacidify," en masse, significant portions of the OSUL collections.
- Such "mass deacidification" technology currently exists, with the capability of
R ',rl;.emj.xfalizi;;g1(f9r,’fa;pprp>_'dm.a_te‘1y;$’5_.‘09 per volume) the destructive acids
~ .. -.contained in modern book papers.’ Such a process extends the life of books by
‘literally hundreds of years. The Task Force noted the current activities of the
-Ohio’ Conservation Committee (OCC) and its Subcommittee on Mass |
‘Deacidification, and the Committee on Institutional Cooperation (CIC), who
,are both-studying. the ‘costs and feasibility of ‘mass deacidification facilities for
their constituencies. ~ . . .. o

Fi ally,theTask ?Bré’é_;éitéd ;héfnféed for a regional conservation treatment
.center, similar to well-established Northeast Document Conservation Center




S _:'Il‘a',gk__l-‘voroerecomrhendations are included in Section IV of this report.
* ok X K k%

The fqu reports of the six task f orces conta.in va.luable information in much
greater detail than can be included in this Final Report. Those task force
' reports supplement this Final Report and will be used for further reference

-and gmdance as the recommendations of this Report are implemented or
revised : - .

ERIC
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V. Recommendations for Preserving the OSU Libraries' Collections

* The recommendations that form the concluding segments of this Final Report range from
.simple but effective solutions requiring little commitment of resources to the |

- implementation of new programs or building improvements requiring substantial funding,
--.capital and ongoing. - The commonality of these recommendations is that all will enhance
', the longevity. of the Ohio State University Libraries' collections. It is obvious that not all
* the recommendations can be carried out at once. : Instead, they are intended to serve as

.goals for the Libraries! preservation program for the remainder of the 1980's and into the
-'71990's."An:Implementation Schedule (Section V) has been developed by the Study Team to

‘j.'-;vv'sel'-vg_as’l-_a,j"gijig_ieliﬁe for implementing the program in the Libraries.
ThStudy eam'whﬂe recogruzmgthat all the recommendations are important, wishes to
 call'particular attention to five areas. .. - - P |

“s7= A comprehensive written Collection Management and Development Policy to guide
.~ preservation policy in the Libraries is most.urgently needed. In the extensive collections
_.of any research library, it is very difficult, if not impossible, to make decisions about

" preservation policy in the absence of clearly defined collection policies. .

. +»= Given that a significant portion of the collections is deteriorated, an extensive,

- Active preservation replacement program is essential. ‘This program will require the

- Libraries': personnel physically to‘identify, handle, and make preservation decisions on

- tens of thousands of individual brittle or otherwise deteriorated volumes. 'Preservation

: replacement must include the purchase of the same.téxts in reprint editions, or, more

. often the copying of: these texts by the use of ‘microphotography or xerography. This

- effort will'require much time from-already busy people, significant moneys, and (as soon
" as possible) the beginnings of the above-mentioned collection management/development
: policy documentation, . ... .« . oo oo MAs

.. = Anintensive preservation education effort is clearly needed, aimed at all who
‘~handle or,use the Libraries' collections. This effort must stress that preservation is
. everyone's concern, .Most impnr-tantly, this state of mind must permeate the thinking of
call library persommel, e | |

The physical environments that house the collections must be improved.

. Temperature;relative humidity, light, dust and dirt can all have a quiet, but definite and
_negative impact upon'the longevity, of the collections.’ Similarly, poor building

" maintenance can result.in What would otherwise be preventable disasters and can

- encourage inappropriate behavior by library users.. '

s = Conservation 'a;;d:rest;bfé;tio'ril -’trea,;inénté_'a;"e,nééded for rare and.uni_é;ue items in
-';_Sp_i'c_i.agl-’,cgllpg_t.ionsfag{ well as many in the general research collections. A significant
~beginning has been made in repairing and protecting items in the general collections, but

“the Libraries has not yet‘addressed the treatment of its rarities and treasures.

;;_;,;fl_'he; recommendations that follow are grouped into four broad categories, and are further
;;‘givi_}‘r_idet_iv;fqtj_:spchif‘icity.'.;-fl_hg;r‘e'comrhendatiQnSjare_ not to be considered as a priority
ranking but: instead reflect the ARL/OMS methodology and format. Each recommendation

ERIC |



. cites a suggested libra.ry administrator or group to whom that recommendation is to be
i referred, a suggested implementation timetable, and, where available, estimated costs.
’ An lmplementatmn Schedule. Section V, follows the recommendatmns

?A Recommendatmns relatmg to unp_ovements of the physical environment

1 General

a Develop cooperatwe arrangements between the Libraries and
.. Facilities Maintenance regardmg emergency preparedness and
" performance -of routine maintenance. - It is recommended that the
Director of Libraries initiate a dialog to seek mutually acceptable
solutions to several long-standing problems.
Refer to: Director of Libranes and Preservation Officer
.. Cost:. staff time: :
Schedule 1986/87

b Prov1de all bmldmg coordmators in all buildings in which campus.
.. libraries are housed with appropriate information about efforts to
.- " preserve the L1branes collect1ons. and how building conditions relate to
- those efforts. .
‘ -Refer to: Preservatmn Ofﬁcer. Mam L1brary Building
. -, . Coordinator . .
.Cost staff time (ca 30 hours)
'_ .Schedule 1987/88

-2 Secure fundmg to create a pos1t1on f ora cert1f1ed air quahty ,
.- .‘ technician for- Main Library. This person would provide scheduled routine
'_ “;‘jmamtenance for Main Library HVAC equipment, and may also inspect,

- 'maintain’and monitor HVAC equipment through the Libranes.
Refer to: : Director. of Libraries

- " Cost: . Air. Quality Technician 2 position; ca. $21 000 per year
_ Schedule 1987/89 . _

2 A1r Qua;htz" '

a. Secure exemptmns from energy conservation guidelines for : '
.;,_all libraries to‘avoid damaging effects of "cycling" of HVAC systems.
o Develop the mecha.rusm for effective implementation of such exemptions.
‘ Refer to D1rector of Libraries for recommendations to Office
e . - of Physical Facilities, Energy Management
T Cost genera].ly mcreased energy costs
2 ‘.‘,‘-,Schedule 1987/88— "

b Implement a.dJustments to ull ex1st1ng l1brar1es HVAC systems to
. "adhere as closely as possible to. the temperature/relatwe humidity levels
v‘.-f'of65°F+5°F 50% r.h. + 5% :
. Ref er to D1rector of Libraries for recornmendatmn to Office of
L Phys1cal Facilities, Energy Management
. vCost generally increased energy costs
. ‘Schedule as soon as poss1b1e




Install year—round enwromnental controls in all carnpus libraries
that currently do not have environmental controls:
o =the Business Library in Page Hall -
.7 = the Geology Library in Orton Hall
‘ Ref er to: ‘Director of. Libraries for recommendatmns to
" o070 University Administration -
Cost. to'be determined. .
Schedule' by 1991/92

_d Momtor temperature and relat1ve hurmchty of ta.rgeted areas in the
L . Libraries on an ongoing basis. ' Purchase.and utilize thermo-hygron:eters
. and/or hygrothermographs. Report conditions on a regular basis to
- building coordmators, Physical Facilities. and Preservation: Officer.
.. Refer to:" Preservation Officer-
" Cost: " additional eqmpment ca. $3500 for 10 hygrothermographs
_ Schedule._ 1986/88

e. Ut111ze high—eff1c1ency filters where poss1b1e (at least 90%
- efficiency on the "ASH RAE Dust Spot Test“). to be changed at leasi 2
' -t1mes per year. o :
g Ref er to- D1rector of Librancs and Preservation Off1cer for
' ‘ - Office of Physmal Fac111ties and Director Facilities
Cerh - Mamtenance o
Cost., $4, OOO anmually . - '
K Schedule- as soon as poss1ble (now in place in Mam L1brary
: S Stack Tower)

f In order to prevent patrons frorn placmg books over dufusers to
. restnct air flow, instail air diverters in areas of Main Library where
. patron seating is'in direct path of diffuser.
" Refer to: Main’ L1brary Buﬂdmg Coordinator
 Cost:. $400~500
' Schedule- Immediately

- g. Relocate a11 books currently shelved w1thm twelve inches of
‘radiators:to eliminate the damage caused to the books by intense heat.
Co Ref er to: -Head of C1rculo.t10n, Bookstacks Supervisor,
. : -appropriate librarians .
- Cost- staff time, additional shelvmg space (to be determmed)
Schedule 1986/88 R

h Remove mcunabula and other Special Collecticas treasures from
“the existing vauit to the climate-controlled, secue area of Special
, ' Collections stacks or to a secure site outside the Library, pendmg
~ - construction of an appropriate vault.
“Referto: Curator, Special Collections; Preservatmn Officer
" Cost:. staff time: 20 hours; rental of outside vault (if needed).’
- Schedule. Immedmtely

: 5,‘-:. a, Install ultravmlet-f ﬂtenng storm windows in all book storage
e areas for unproved secunty, buﬂdmg insulation and l1ght f11termg

GBI



Ref er to Executwe Comnuttee. Main L1brary Building
. " Coordinator, Preservation Officer
o7 Cost: to be determined
Schedule by 1990

b. Ut1hze ex15ting shades or blinds in areas where library
- materials receive direct sunlight. -
Ref er. to Preservatxon Officer, Bookstacks Supervisor,
© " - appropriate librarians
Cost mmunal added staff routme
Schedule 1986/88 o

c. Prov1de ultravmlet fﬂtemg for all fluorescent fixtures in
special collections and exhibit areas.
Refer to: Preservw.iian Officer, Main Library Building

: Coordwator, sp~cial collections curators
Cost: $1 000 est.

. Schedule: 1986/88

d. Ut111ze lamps with low levels of ultravmlet radiation in book
' storage areas. "Cool white" lamps should not be used in areas vshere

 books are stored. Incandescent lamps are preferied, as are fluorescent
- lamps manufaotured under low-uv specifications.

Refer to: Executive Comrmttee. Off1ce of Physical Facilities
Cost: minimal

' Schedulc. as soon as poss1b1e

e. Instruct sta.ff to.turn off lamps in book storage areas when the
.- areas are not in use. Provide filters for fluorescent lamps that must be

‘kept "on" for security reasons. Install 2dditional light sw1tches to
' accommodate "lights off" policy.

Refer to: ' Executive Committee, Preservation Officer
Cost "11ghts off" policy: no cost; filtering: ca. $300;

installation of additional switches: $4,000-+.
| 'Sm,hedule 11986/88

4 Emergenmes and d1sasters that threaten library materials

a. General

i. Make final and implement system-wide the draft "Emergency
Plan for the OSU Libraries"

" Refer to: Preservation Officer
Cost: staff time: 120 hours, including other library staff

. time involved; supplies/printing: $200.
Schedule 1986/1987 :

i Eqmp each campus 11brary W1th emergency supply kits
‘ - according to the Emergency Plan.
" Refer to: Preservation Officer
Cost: supplies: $1,000
Schedule ~with n'nplementatmn of Bmergency Plan

i, Invest1gate the poss1b111ty of campus pohce makmg periodic

-,,5*6,




" investigative building walk-throughs to spot emergency situations

" during any period when libraries are closed for more than 24 hours.
~Refer to: ‘Director of Libraries, University Police Chief

. Cost: -staff time (Universitv Police)
Schedule: 1986/87

b, Water-related emergencies .

i. Repair immediately all known leaks. (MAI, BOS, WCL/STX, and
.. other locations) . '
~ Refer to:. Office of Physical Facilities
Cost: to be determined
Schedule: Immediately

ii. Inspect all roofs at regular intervals to find and correct
- . problems before damage can occur.
Refer to: -Office of Physical Facilities
Cost: staff time (Physical Facilities)
- Schedule: Immediately ~ - -
iii. Where possible, eliminate water sources (radiators, toilets,
~ sinks, water fountains) from book storage facilities. Although this

may be a daunting recommendation for most existing book storage
areas, it should be mandated for any
renovated or new facilities,
- Refer to: University Architect's Office
Cost: to be determined
Schedule: “Irnmediately

iv. Purchase wet/dry vacuum cleaners and/or sump pumps; store in
key locations. 5 :
‘Refer to: Preservation Officer, Main Library Building
. Coordinator
Cost: $200 - =~ .
‘Schedule: Immediately; wet/dry vacuum units have been
: purchased

v. Secure a contract with American Freeze Dry (Audubon, NJ) or

. other freeze-dry contractor. At least 1% of general collections
(40,000 volumes) and all special collections, should be covered.
Arrange refrigerated transportation in advance for materials to be
so treated in the salvage operation.
Refer to:- Preservation Officer

- Cost:” $500+ per year, depending upon contract coverage

- Schedule: 1986/87 ' .

vi. Stored materials in basement and ground floor areas should be
‘stored at least 3 to 6 inches above the floor level.
Refer to: appropriate Assistant Directors
- Cost: minimal .- ,
-Schedule: Immediately (already completed in Main Library)

vii. Secure fundmg to purchase a Wei T'o Book Dryer for salvage
- .. -operations.” . - -
. Refer to: Preservation Officer, Executive Committee

R -
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cdst $17,500
Schedule- by 1988

vm Invest1ga.te the need for remote water sensors in areas of
-'high water damage risk.
Refer to:. Preservation Officer
" Cost: staff time: 10 hours; costs to be determined
Schedule 1986-88 '

¢. F1re preventton ' o

1 Identlfy all areas that la ck smoke alarms. Obtain and 1nstall
- smoke detection devices for all locations that are not presently,
protected by such dev1ces Such dev1ces should be linked to a
. central monitoi(s) on campus. '
‘Refer to: Executive Committee, Department of Fire Saf ety
Cost: staff time for mvest:gatmg all locations
Schedule 1937/90 :

- i Restnct smok.mg to des1gnated smokmg areas. Remove all
-wall ashtrays and post permanent s1gna.ge Consult with Fire Safety
for procedural and policy details. o
- Refer to: Department of Fire: Safety, Preservatmn Officer,
. Executive Comrmttee o
Cost: signage: ca. $500; staff t1me ca. 80 hours
Schedule Immedaately : ;

iii. Secure stacks f1re doors ia tb n 2% l,1brary for fire safety
" purposes. Invest1gate s #ries for fire door safety and security.
" Refer to: Executwe Cozlumctne
- Cost: $15,000°
Schedule._ 1986/88

iv. Sea.l cra.cks and openings between Main L1brary bookstacks

. floors and stairwells as a precaution against spread of fire.
Currently, a fire cannot be contained on a single level of the Main
Library stacks because of the chimney effect produced by tliose

_cracks and openings. - -

: Refer to: - Execuuve Committee, Office of Physical

- - Facilities
. Cost. to be determined
, .,chedule 1986/88

d. Biological a.gents (fung1, vermin, etc.)

P i. Remove the ethylrne ox1de Vacudjne fumigation chamber from
SR - - the Archives for use on general collections materials in the
- Collection Maintenance Division." Retrofit this unit for carbon
" dioxide and/or thymol fumigation.
. Refer to:. Preservation Officer, University Archnnst
‘Cost: moving costs; retrofit: ca. $2,000
Schedule begm Wmter 1987

1. Invest1ga.te adequacy of pest control for all collections.
. Refer to: Preservation Officer

-»_",58 '.
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" Cost: staff time
Schedule: 1986/88

- 'S. Space for'the collections and for patrons

a. Construct an appropnate centralized storage facility for the
collections. Space restrictions for book and non-book collections in
‘current libranes spaces are paramount concerns for almost all campus
.libraries.
Refer to: Director of L1brar1es, Umvers1ty Administration
Cost: several million dollars, df‘pendmg upon capacity
: Schedule fy 1987/89 B

b Prov1de add1t1ona1 study fac111t1es outside of campus libragiss
‘because over-crowding presents hazards to the collectiocas and limits
access to materials by other patrons who have a real need to use them.
- Refer to: Executive Committee, Umvers1ty Administration
. Cost: tobe determined -
~ Schedule: 1987/89 "

6 Housekeegmg |

a. Inst1tute a bookstacks cleamng program in all libraries.

- Provide equipment and supplies (portable vacuum cleaners, treated dust
cloths, etc.) so that Libraries personnel can perform regular collections
cleaning duties.

Refer to: Assistant D:.rectors. Preservatw'l Officer

Cost equipment: $1,000; supplies: $250/yar; staff: 2,000
T student assistant hours/year

Schedule 1986/88

b. Increase custod.1a1 staff who are respons1b1e for mamtauung
Library facilities.
Refer to: Director of I..1brar1es, Office of Phys1ca1 Facilities
Cost: to be determined
. Schedule: as soon as possible

B. Recommendatmns relatmg to the managernent and development of The Oh10

State Umvers1ty L1bra.r1es' collectmns

1. Develop and melement a comp ehenswe Collection Management and
Development Policy to define and establish collection policies and priorities for
- action, including the followmg
‘ — written collection developrnent pol1c1es
' — allocation of library materials budgets
B preservat1on treatments of owned and newly acquired materials

- mter—-mst1tut1ona.l cooperat1ve programs ;
- preservation storage of rare and little-used materials
- weeding’ collectxons where appropnate :

Ref er to: Library Matenals Budget Comrmttee, Collection Development
‘ Ofﬁcer, the Collect1ons Adwsory Council (CAC),

=9
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' g Techmcal Semces, md1v1dual b1bl1ographers
Cost staff time: ca. ,,5 000 hours

Schedu‘le 1988/89

2 Estabhsh f orma.l and mformal commumcat1on links with and among
: ‘ appropr1ate constituencies (e.g., selectors, bibliographers, fund managers)
s regard.mg collect10n management issues.
o Ref er. to:. Collect10n Development Officer, the Collections Advisory
L “Council (CAC), and others
g Cost staff time: ca. 100 hours
~Schedule: by December 1988

3. Develop; asa part of "the'Collecuo'n ‘Management and Development Policy,
a library-wide preservation policy explicitly relating preservation and

' conservatmn concerns to collect1on management priorities, including the
followmg B L .

| a. Implement handlmg and treatment pnor1t1es and methods from the
' point of selection, through technical services processing and at all service

. points where materials are shelved, circulated and/or used to ensure
proper treatment of matenals

b Defme a hbrary-w1de pol1cy of format preferences, recognizing the

- archival, curricular and scholarly nature of the Libraries' collection, to
mclude L S .

' 1. methods for evaluatmg and treatmg newly—acqmred
materials

‘ii. methods for evaluating and treatmg currently-owned
- -materials-
iii. priorities for first time bmdmg of monographs and

non-periodical serials related to specific subject/program areas
iv. priorities for selection of retrospect1ve sena.l
and set fill-in acquisitions - _
v. gmdelmes for selectors on the conservation and

" preservation treatment options related to overall collection
preservauon document

Ref er to Preservat1on Offi icer, Collect1on Development Officer,

'Head, Acquisition Department, Execut1ve Committee
Cost staff time: ca. 200 hours .

~ Schedule: Intenm policy by mid-1987 and a final policy contmgent
" "upon complet1on_ of the collection management policy: 1989
4, Develop an explicit section of the Collection Management and
‘ Development Policy defmmg "ra.re" and other matena.ls that require a
protected envzronment :

‘a. Develop a set of cr1ter1a defming those matenals that should be
' 'treated as "rare," with the objective of housing all such items in spec1a.l
+ ¢ollection facilities, unless alternate facilities have been approved by the
Preservat1on and Collect1on Development Officers.

b Estabhsh an area in the Mam L1brary or another su1table location
v to serve as a protected env1ronment for the housing of books, journals and
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;other hbra.ry ma.tenals Judged to reqmre such storage

, c Esta.bhsh a method for the. 1dent1.f1ca.txon and transfer of rare and
SRS . .other materials from open-shelf collections that require a protected
A envu'onment based on the collect1on mana.gement definitions of "rare."

Ref er to Collect1on Development Off icer, Preserva.t1on Officer,

: | ATaag, Acqms1t1on Department, Head of Circula.t1on,
«»ial collections curators, b1bhogra.phers in
R appvopnate areas, Executive Committee
Cost staff time will be necessary for developing guidelines, and
S service unphca.tions will require a.dx:huonal staff time.
Schedule Inter1m report : April’ 1987 -
o Compleuon December 1088

5 Preserva.t1on dupl1cat1on or repla.cement methods

L ‘a. E.xamme all opt1ons for preserva.tron duphca.t1on or replacement,
' - .mcludmg ‘photocopying on-alkaline paper, optical disk transf er,

. - preservation nucrofﬂrmng, and the purchase of a.va.ﬂa.ble replacement
- -copies. . ‘

. Refer to: Preserva.t1on Off1cer
~.: - Cost: staff time. .
o :"Schedule 1986 87 mprocess

b Implement a standard procedure for the repla.cement of
detenora.tmg materials. :

Ref er to: Preserva.t1on Officer, with Head, Acqulsmon

: Department Collection Development Officer and selectors
Cost' ' staff time: 60 hours _

Schedule 1986 88
| 6. L1brary Control System Appl1ca.t1ons

Ca. Outlme the spec1f1ca.t1ons for the use of LCS in the promotion of

preserva.tmn concerns, including the identification of preservation actions .
planned on an 1tem-by—1tern ba51s

b. Identify data. needed for preservatmn efforts and h.- subsequent
. reports wh1ch can oenera.te appropna.te mana.gement mforma.t1on

" Refer to: Comrmttee on C1rcula.t1on and Collection Mana.gement (CCCwm),

- Collection Advisory Council (CAC), Preservation Officer,
Automa.t1on Coordinator :

o Cost staff time 300 hours; programming time 6-9 months
' -'-Schedule spec1f1ca.t1ons. December 1987 unplementa.t1on, early 1988.

-7, Cooperat1ve preservat1on efforts

' a Support efforts of the newly-esta.bhshed Council on Library
o Resources Na.t1ona1 Comrmss1on on Preserva.t1on and Access;

b Support ‘i'.h-h eff orts of natmnai orgam«_atxons in encouraging
U pubhshers to .utilize alkaling papers according to the ANSI standard for
permanent papers for px’im:etl Kibrarv ma.tenaJs Encoura.ge the Graduate




School to f ollow the recently—pubhshed Preparat1on of Arclnval Cop1es of
Theses a.nd D1ssertat1ons (ALA 1986)

e Explore the potent1a1 for part1c1pat1on m cooperat1ve
: preservat1on efforts, mcluding :
1. local and state-wide. efforts;
- . reg1ona1 programs such as those being discussed by the
Comrmttee on Inst1tut1ona1 Cooperatmn,
ui spec1a.1 sub;ect programs; : . - '
iv. contmu:ng efforts within the Ohio Conservat1on
Comrmttee, spec1f1ca11y those efforts related to a mass
- deacidification facility and preservation microfilming; and
V. part1c1patlon in other. regional, national or special -
collection cooperative preservatxon prograrns appropnate to
~OSUL's collection needs.
Refer to: Director of Libraries, Preservatxon Off1cer, Collect10n
: Development Off1cer, Executive Committee-"
Cost' staff time, dependent upon programs involved
»Schedule. contmmng, begmmng 1mmed1ately '

8.: ' Fundmg and fund-raxsmg

Invest1gate and pursue all poss1b111t1es for secunng funds for the preservation
program. °
Refer to' D1rector of L1brar1es, Di.rector of the Friends of the (0110

: o L1brar1es, OSuU Research Foundatmn, and Development Office
:‘Cost staff time . ' .

: Schedule. as soon as poss1ble

C. Recommendat1ons relatmg to preservat1on and conservat1on treatments for
the OSU L1brar1es collect10ns g

1 Preservat1on rmcrorecordmg and reformatt ing.

a. Estabhsh a preservauon rmcrorecordmg program to reformat
S "bmttle" and unstable paper—based matenals

‘. Underta.ke a p1lot" program for selectmg br1tt1e materials
~ - for preservatmn microfilming, replacement, or other treatment.
Refer to:. Preservatlon Officer, Head, Acquisition
SERUREAERS Department Collect1on Development Off1cer.
SRR appropnate selectors | o
Cost' 'staff time: 150 hours . ~. - _
-~ $10,000 for contractual rmcrofﬂmmg/photocopymg
$10 000 for the purchase of available m—prmt cop1es
S -in paper and microformat
R 500 for supphes and eqmpment
Schedule' 1986/87

u Contract W1th a m1crof 11m serV1ce agency that f ollows

' establ1shed preservat1on m1crof1lm1ng standards.
Refer ‘to:" Preservation Off1cer, Head Acqux.ntmn
L Depa.rtment
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" Cost: staff time: 40 hours
Schedule 1986/87 :

iii. Expand the preservat1on microfilming and replacement program
: in fy 87/88 - fy 89/90.
Refer to: Preservation Officer, Ass1stant Du'ector for
- Technical Services, Director of Libraries
Cost - $ 50 000 (annually) for contractual microfilming
$100,000 (annually) for the purchase of available
' .+ in-print copies in paper and microformat
Schedule fy 1987/88-fy 89/90 ‘

, 1v Add or redxrect staff as necessary to manage and assist w1th
- the preservatmn microfilming program.
-Refer to: - Preservation Officer, Executive Committee
. Cost: ca. $20,000 armua.lly :
Schedule fy 1987/88-

b Instxtute a preservat1on xerography program established inhouse
. or through’ contractual arrangements to copy bnttle—paper texts onto
alkaline papers L
Ref er to: Preservat1on Off1cer, ‘Assistant D1rector for
. ~Technical Services -
Cost $40—$60 average per volume. (est. $10 000+ cost per year
. “ fy1987/88- . )
' Schedule Fall 1986. for pllot fy 1987/90 expans1on

c. Expand preservat1on rmcrofﬂmmg at the Umvers1ty Archives.
Fﬂmmg should be increased to film at least 600 cubic feet per year.
. Refer to: ' Director of Libraries, Umvers1ty Archivist
- Cost: student ass1stant wages -
Schedule fy1987/88— ool -

~ d Momtor the development of new technolog1es such as optical
disk and their evolving preservation standards. Participate when
standards have been established and costs are comparable to preservation
rmcroﬁlmmg applications. :
- Refer to: Preservation Officer. ‘
Cost: staff time (minimal expendature)
: lSchedule 1mmed.1ately, ongomg

2 Fxrst t1me bmdmg of jeneral collect1ons mater1a1s

a. Develop a pol1cy that prov1des for commercial binding for selected
: -~ paperbound monograph materials. ‘Materials that are anticipated by
. .selectors to receive moderate to heavy usage should be bound prior to
first. c1rcu1at1on Spec1a1 programmmg should be written for LCS to
‘ prov1de an interface code that will greatly enhance flow of material
. "through processmg to. binding. 'Materials that are not anticipated to
..~ receive such usage, or segments of the collection that have been so
. -identif 1ed by a Collection Management Pohcy, should have bmdmg
e "dec1s1ons deferred until after first circulation.. = .
_Refer to:: Preservat1on Officer; Collection Development Off1cer.
o T ‘Head' of Catalogmg. W1th guidelines initiatcd by Collections
Adwsory Counc1l and Automauon Coordmator (for LCS -
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, ' 'prog'ra'm'.ming) | '
: Cost:’ staff time: 100 hours, programmmg° 4 days
Schedule.. 1986/88

b Inst1tute speci.f1cat1ons for the retentlon of paper covers in the

o ___commerc1al binding of books in selected subject areas (e.g., American
o '._"-~,-f1ction) ‘Guidelines for specific subject areas should come from the
s -;,';Collectmns Advxsory Council or individual selectors/bibliographers.
.. Refer to: Collections Advisory Council, Preservation Officer

s ;Cost staff time: 100 hours; binding costs, an add1t1ona.1 $1.00

L ~per volume: $2,000 per year -
IO Schedule- 1987— dependent upon Collect1on Management a.nd
Sl Development Pohcy Lo

Coles Prowde. ona tu'nely baszs, a funct1ona1 temporary bmdmg or
.. " ’~other suitable shelf protect1on (e.g., a box) for all serials that are not
routmely bound: commerc1a11y Generally, these will include titles
received in microform in lieu of commercial binding. Encourage
C hbranans to-select the most appropnate format — commercially bound
" copy.and/or film replacement —— for their collections. Eliminat2
o extended retenuon of temporarily-bound materials.
. ,-,-'_-;Refer to:. Preservation Off1cer, Asszstant Dlrectors
- _:_.‘_;;Cost supphes ($500/yr), :
7.7+ replacement binding eqmpment ($2 000 - $3,000)

© student ass1stant wages. $3 800 per year (budgeted for fy
1986/87) - - ‘

Schedule. 1986/ 87— N

o

3 Routme conservat1on treatment ("book repa.1r")

U ay Expand the Collecuon Mamtenance D1v1s1on s capac1ty
- for performing routine conservation treatments ("book repair," etc.) for
" "the genera.l collectlons. and se1ect.1ve1y for the spec1a.l collections.
~ .. Refer to: ' Preservat1on Officer - .
Cost' ; funds are currently budgeted fy86/87 for student
o ass1stants and supphes o
' Schedule' unmedlately (in process)

b Instxtute qmck repau' ("mendmg") procedures on-site in most
.- _campus libraries. - Provide basic tools, supplies and trammg to enable
those 11brar1es to perform certam types of qmck repa1rs and t.1p—ms within -
. the 11brary PR
ER 'Refer to:: Preservat1on Off 1cer. appropnate Asszstant Directors
S .,Cost B 'supphes $600 to eqmp. -$300 per year supply costs;
s R staff t1me' ca 200 hours (trammg)
' Fall 1986 T

c“' Make-.conservatmn—related supphes rea.dxly avaﬂable to the library
T ,-’.,commumty .Determine the preservatxon 1mp11cat.10ns of all new
f’equipment and supphes requested

“Refer to: Preservat1on Off1cer

Cost:" "ca. $2,000. per. year '

..i'Schedule 1986/87— S



4 Fqu conservat1on treatments ("restoration")

+ a. Perform a deta11ed needs assessment for all special collect1ons
to identify treatment needs and priorities. among those collections.
Refer to:. Preservat1on Officer; Head, Collection Maintenance
S0 and Bmdery Preparation; curators.
Cost ca. 500 hours
Schedule 1987/89

b Seek grant or other fundmg to setup a conservat1on treatment
- facility for the purpose of performing full conservation treatments on the
V."Libranes' considerable special collection materials. Examples of
' collections in need of specialized full conservation treatments include the
- Thurber collect1on. the letters of Hart Crane,’ the Samuel Beckett papers, .
. .~ American Fiction® PI‘OJeCt txtles. numerous paper materials from the
- Library for Communication and Graphic ‘Arts, and items from the
- University’ Arcluves. the Hilandar Research’ Library, the Theatre Research
- Inst1tute. and t.he recently—acqmred Byrd Papers '

. Treatments that would be perf ormed insuchaf acility would include:
- photo—docurnentatmn of obJects before and a.fter

. . treatments;

- aqueous and non-aqueous deac1d1f ication of documents and
books; ‘ -

- restorative treatments such as paper repairs, resewing of
. textblocks, restorat1on of leathers, repa1r of bmd.mg/covenng
. matenals etc. '

" Some spec1a11zed eqmpment wﬂl be’ requlred and (depend.mg upon the
- facﬂzty's location) some. space renovation will be needed for such a
" facility. "Additional staff mcludmg skilled technicians and/or a
o conservator will be required to. undertake these treatments.
Refer to Preservation Off1cer, Executive Comrmttee. Special
: ' Collections Roundtable .
'Costs eqtupment renovat1on, sta.ff to be determmed
'Schedule fy. 1987/89 :

c. Unt11 an 1nhouse f ac111ty for perf orrmng full conservation

_ treatments is available; contract with outside conservation services (e.g.,

- the Northeast Document Conservat1on Center in Massachusetts) for the
- treatment of special collections materials that require specialized skills

" “that the Libraries are unable to provide. -
-“Refer to: Preservation Officer, curators of special collections

. .Cost: to be determined ona per—1tem basis

: -Schedule 1987/89— ‘ ~

D Recommendatmns relatmg to t.he handlmg. shelvmg and display of the
SRR collect1ons R .

1 Trauung grogams for l1brm emglozee .
- a Develop trammg programs f or Libraries f aculty, staff and student
ST ass1stants I _




i Develop a 'series of workshops to tram all Libranes

‘employees in appropriate procedures for hand.lmg and shelving
materials.

io .. . . Refer tor Preservation Off1cer '

e ERE Cost staff time: Preservatlon Officer's time; supplies
' :'$300 per year ' -
: Schedule late Fall 1986, ongoing

. Develop spec1a1 workshops on part1cular subjects, such as
. ..repairs or for part1cular formats of materials such as maps,
i microfilms, etc..
o Refer to: Preservat1on Off1cer, Head, Collection
S Mamtenance and Bindery Preparation
T Cost staff time: 40 hours per year; suppl1es $100/year
Schedule Wmter 1987 ongomg Y

n.i Undertake d1saster preparedness "drﬂls" and "practice
sessions" for library emergencies.
" Refer to: Preservat1on Off1cer
Cost: sta.ff time - =
Schedule 1986/87 ongomg

2 Dlssermnation of mformat1on

a. D1ssermnate preservauon mformat1on and procedures throughout the
- “entire system C o _

i Develop a Preservat1on Manual for use by all Libraries
_ cmployees outlining appropriate routing and handling procedures for .
various'types of materials; appropr1ate streamers to be used for
r;arious treatments and d1$pos1uons, etc. a
Ref er to: Preservat1on Officer in consultation with
appropnate library personnel
. Cost staff time: ca. 200 hours, supphes $200
Schedule 1986/88 s

IR ¢ Issue the Emergency Procedure Manual as a standard _
preservation procedure for all Library locations. (See also A.4. )
. Refer to: :Preservation Officer
- Cost: (included in A.4 above)
: Schedule FaLl 1986/W1nter 1987

iii, Begm a regular News Notes preservat1on sect1on
- Refer to: -Preservation Off1cer
Cost: staff time S
Schedule Wmter 1987-

iv, Conduct an annual Preservat1on Awareness Week.
Ref er to Preservat1on Officer, Office of Library User
‘Education, Exhibits Committee

Cost Staff time: 20 hours, suppl1es/dup11cat1on $150
Schedule Wmter 1987— 1

- L v Inform L1brary faculty, staff and student ass1stants and the
‘ campus comrnumty about strengths of the collecuons, major new




‘ ':.acquimtions, special pro;ects etc as a means of
A : instilling/developing a sense of pride in and responsibility for the
R . .. . collections.
B - . Refer to: Executive Cormmttee, Collection Development
' Officer, Office of Library User Education.
Tracingg editor"
. Cost: staff time (undetermined).
) Schedule 1986/87 '

~3. Patron Aurareness .

- a, Heighten awareness among Libraries' patrons in order to encourage
' appropriate habits in t.he ‘usage ‘of the L1bra.r1es' collections
- 1 Promote preservation act1vely among library patrons through
‘ - signage, handouts, bookmarks, bulletin boards devoted to
,preservation. exhibits, etc.
s Ref er to Preservauon Off1cer, Office of Library User
o * Education ‘
jCost staff time: 100 hours; supphes' $300 annually
g Schedule Fall 1986- 4

i Improve ‘the ambiance of all carnpu.. hbraries by upgradmg the
.- appearance of the libraries (painting areas to eradicate peeling,
- '~«fgraff itti, etc; havmg all 51gnage produced centrally. improvmg
housekeepmg. etc.) . .
Refer to: Executwe Comrmttee
Cost: to be determined -
Schedu1e~ as soon as possible

iii. Obtam protect1ve bookbags to be given to users during
: inclement weather.:. . -
Refer to: Preservauon Officer, and Office of Library User
: * .. Education; possibly Friends of the Libraries
Cost' $500 per year - . *
Schedule' FaJl 1986/W1nter 1987

1iv. Include in the L1brary User Education Plan apprOpriate
~ ‘sections relative to preservation awareness.
Ref er to: Preservation Officer and Director of Office of
- . Library User Education g
Cost staff time . -
Schedule Fall 1986 (m process)

b Encourage the additxon of exphcit language to the Code of Student
' Conduct relating to the use and abuse of library materials.
- Refer to:” Execut:ve Committee and Preservation Off1cer
."Cost: 'staff-time: ca. 20 hours
{‘Sched‘ule: 1986/88 -

4 s “pmrt structure

Obtam an additiona.l supply of step stools and non-damagmg book




s ;.fsupports (bookends) '

. Refer to: Preservation Officer, Executive Committee
.+ Cost: $4,000 per year

. Schedule~ 1986/89

o b Secure wider/deeper shelvmg for u‘regularly sized materials.
" Locations. especlally in need of this shelving are Special Collections, Fine
~'Arts, Cataloging, the holding area of Main Library's r.009, the Theatre
- Research Institute, and others.
+ - Refer to: . Preservatmn Officer, librarians in affected locations
-*.Cost'-est -$5,000
) Schedule~ as funds are available

c Secure approprxate stauonary shelvmg for work stations in

‘ ~processing areas to minimize the use of booktrucks in lieu of shelving.
“Refer tn: " Assistant Director for Technical Services
_Cost:" to be determined (est. $1 ,000) -
Schedule. as funds’are avaﬂable _

d. Obtam admuonal l'ugh-quahty, durable booktrucks to f ac111tate
' shelvmg and safe transport of materials.
- Refer to:" Assmtant Directors
Cost: 10 trucks per y:ar ($3,000) for next 5 years
Schedule~ as funds are avaﬂable

e. Obtam addltional rmcrof orm storage where needed espec1a11y AGI
- and BSL.- o
~ Refer to: Asssxsta.nt Directors
Cost: to be determined ($1,000 est.)
Schedule* as funds are avaﬂable

f. Elixmnate matenals tra.nsport hazards in campus 11brar1es For
. example, equip fire door sﬂls w1th ramps to make transportation of
' booktrucks less hazardous. . '
Refer to~ Buildmg Coordmators. Preservation Off1cer.
: " ‘appropriate librarians
o :Cost- to ‘be determined in each library
: Schedule' as 1dem:1f1ed =

s, Handlmg of 11brary matena.ls

a Ehmmate destrucnve or potennally destrucuve procedures in the
1 handlmg and processmg 11bra.ry ma.tenals Examples~

A D1scontmue a.tta.clrung paper chps to book pages in processing.
‘ “Refer to: - Assmtant D1rector zor Techmcal Services
“Cost: none" ,
Schedule. unmed1ately

S u D1scontmue usmg damagmg pressure—sensmve tapes on any
T L1brary materials for use in transit, for quick "repair", etc.
- Refer to: Preservanon Officer. Ass1stant Dlrectors
.Cost: ‘none’ - - :
o Schedule. unmed1ately




iﬁ Improve shelf and stacks maintenance in all locations.
"~ Refer to:. Preservation Officer, Assistant Directors
©Cost: staff time: when routinized, rmmrnal cost
Schedule 1986/87—

ior, Eh.rnmate a11 damagmg and def acmg post—processmg stamping

and other marking of library materials. Create non—damaging
reserves streamers and/or Mylar book jackets for reserves or

" reference materxa.ls Use non—water—soluble inks in stamping

" Library materials..

Refer to: Preservation Off1cer, Assistant D1rectors

- Cost:. supplies: est. $200 per year

o Schedule 1986/87— :

v. Prowde tra.mmg f or aﬁ sta.ff mvolved W1th the msertmn of
 Tattletapes and C}aeckpomt theft detection devices.
~ Refer to: Preservatmn Officer, appropmate 11brar1ans
Cost' staff time: 20 hours
: - 3M videotape $100
Schedule' Fall 19’86— B

vi. Obtam bookplates produced on alkaline paper to replace the
~currently-used acidic plates. k
"‘Refer to: Presex'vatmn 0ff1cer :
- .. Cost: rmmrnal .
Schedule as supphes reqmred

: vu Create wntten gmdelmes that set out the rules and '
regulations of Special Collections, Hilandar Research Library and
‘the Theatre Research Institute.
Refer to: Curatorial staff in consulta‘uon W1th
' Preservation Officer and Assistant Director for
_ -~ . Main Library Public Semces
Cost' staff time (20 hours)
Schedule 1986—88

C vidd, Develop gl.ude.mes for Interlibrary Loan lending and packaging
' - for mail delivery. Also, develop policy on the treatment of
. matenals identified by ILL as unfit for ioan because of condition.
Ref er to: Preservation Officer, Interlibrary Loan
: ilvi-arian in consultation with Business
~ {J¥fice/Mail Room
- Cost: staff tirne: 20 hours supphes $150 per year
Schedule 1986/88 :

Sk, Prov1de rehable self—semce photocopymg machmes Machines
- that are corisistently “out of order" contribute to book theft and
mutxlatmn. Invest1gate the use 9f machines that are less damaging
L to. matenals AREIE ‘
: Refer to: Execuhve Cornrmttee, Budget 0ff1cer
- Cost: to be determined
" Schedule: as contract, funds permit




6 Book retum ﬁ temsv'

S - a Phase out a11 stand—alone extemal after—hours book returns at
T Lo Call ‘campus libraries. Removal of all after-hours book returns will reduce
R da.mage to library materials; it will also directly benefit library patrons by
“ensuring that theu' matenals are safely returned to the appropnate
S locauon. Cee
) ;Refer to:- Executxve Committee
.Cost: none :
, j Schedule' immedlately

b. At m—library book returns reduce potential damage to books
by a) encouragmg patrons to return library materials directly to staff and
_to obtain receipts for returned materials; b) using only spring loaded bins
“and cushioned pads; and/or c) emptying friwuently.

Refer to: - Preservation Offlcer, Assistant D:rectors, Office of Library
User Education’

Cost: “to be’ determined
Schedule: unmed1ately

7 ...xh1b1ts

a. Upgrade and/or repau- the Main Library Skylight exh1b1t cases for
“improved security and an improved eXhlblt enwronment for the displayed
‘materials.

Refer to: Exhibits Committee for further investigation
Cost: est1mate $7,000, not mcludmg fﬂtenng glass and
‘ : alarmmg the cases.
' ‘Schedule ‘as funds perzmt

b. Develop and follow gmdelmes for the exl*ub1t10n of rare and/or
- special materials.”
Refer to:: ‘Exhibits Comrmttee. Special Collections Roundtable,
Executive Committee
Cost staff time (50 hours)
. Schedule 1986/87 in process

e Invesugate methods to reduce the amount of natural light
streaming into the Skyhght Exh1b1t10n area, to reduce light damage to
1exh1b1ted materials.
Ref er to: Preservat1on Off1cer, Main Library Building
. "Coordinator
Cost mvest1gat10ns will estimate costs
_Schedule Fall 1986 v :

8 rood and drmk con *umpaon 1n the L1brar1es

-a. Renew efforts to enforce the ex;stmg food and drick policy for all
" 'public areas of the Libraries, ,

“Refer to: all libra.ry staff

_ Cost: none . B

Schedule' '- unmedxately




o -65-

b Hu'e'student secunty momtors to enf orce the food and drmk pohcy
\ -+ and the smoking regulations in Main Library. (See A.4.c) Such personnel
“would at ‘the ‘same time prov1de unproved secunty for patrons and the
. rcollections. =
‘Refe er to: Du'ector, Ass1stant Dxrector Main Library Public
o .Services, Office of Public Safety
L _Cost. $32, 000 per year (Secunty Committee estimate for 8,000
.- . student assistant hours per yea.r)
. Schedule- as, funds pemut

c. Ban food and beverages from all public and non-pubhc work areas
- in the Libraries. If occasional staff parties are permitted in non-—public
" work areas, it'is rer'ommended that refreshments be confined to a small
- 'physical area and a thorough clean-up be undertaken afterwards
" Refer to: Execuuve Cornmittee
. .Cost: .none :
Schedule. unmed1ate1y

d. Remove or. relocate plants that create a potent1a1 for duniage
‘to Library materials or that encourage vermin in the area.
Refer to: Execut1ve Comrmttee
Lo .Cost: none =" :
R - Schedule. unmed1ate1y

! C‘ONVCLUSI'ON :

e The Ohm State Umversxty L1branes' Preservauon Study Team has spent eleven months
S conductmg its investigations and preparing this report Some thirty other library faculty
‘ and staff have become directly involved in the process. The study has confirmed the
| precarious physical condition of the Libraries' collections ‘and has highlighted problems
. with the physical environments in which the collections are housed. The Study Team
evaluated the L1branes' past "preservat1on hlStOI'Y" and has outlined optzon.. for the future.

B g A fmal recommendatzon of the: Study Team is that this Pmal Report and its
. - recommendations be carefully reviewed and re-evaluated in fy1990 to note progress and
g also the contmmng preservat1on needs of the coll ct10ns

R ._The f oregomg Recommendatw 1 are but an outlme of a strategy to deal with the library
.'*,collectxon preservation cha.llenges faced by The Ohio State University. The Study Team
e recogmzes that this Preservation Planning Program is only a beginning and that some key

components are, in fact, operational, while other portions have not yet begun. The Study

' Team notes-a posmve heightened awareness for @ sservation within the University

Librariet u-d, it'is hoped, -the Umvers1ty at laz; 55 and is encouraged that good beginnings
wﬂl be f ollowed by steady progress in the cormn,g y'z,ars
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nLLlon,-:qffﬂﬁ
ions,,fj* s
urther study

OffiCer Main ,
ing Coordinator
foicerfﬂiq‘."

ssistant Directors

_Offieer,bExecutive‘
Officer

mittee, Department
;y,f :
Fire Safety,
Officer Executive
|hittee_ o

lmittee, Office of
lities

Offieer, University
Of ficer

.ibraries

mittee .

Recommendation

. of ‘campus libraries (A.5.b.) .

Pnrchase:wet/dry vacuum cleaners and/or
sump pumps (A.4.b.iv.)

-Secure a contract with freeze-dry

contractor (A.4, b.v. )

-Stored materials in basement and ground

floor areas at lease 3 to 6 inches
above’ the floor level (A 4.b.vi.)

purchase‘a Wel I o Rook Dryer

(A.4.bovidl)

investigate the need for remote water
sensors (A.4.b.viii.)

' Identify all areas that lack smoke
alarms (A.4.c.1.)

Restrict smoking in libraries (A.4.c.ii)

Secure stacks fire doors in Main

Library. (A.4.c.iii)

\lseal‘cracks'and 6penings between Main
- Library bookstacks floors as a precaution
“against spread of fire (A.bd.c.iv.)

Move and refit fumigation chamber
(A.4.d.1.)

InveStigate adequacy of pest control
(A.4.d.ii.)

Centralized storage facility

-"(A 5.a. )

Additional study facilities outside

©Fiscal Year ' i
(est. cost)

86/87 87/88 88/89 89/9
11111
($200)
11111
($500+/year, depending upon contra
11111
(minimal)

11111

($17,500)
111111111111111
(staff time: 10 hours)

HHTHIETE011T111711 1

(nndetermined)

N

(signage: ca. $500; staff time)

111111111111111
($15,000)

111111111111111

(undetérmined)
111111111111111
(ca. $2,000)

JII111111111
(staff time)

111111111111111111111117
(several million dolla

///////////////////////}

(undetermined)




“bw‘aﬂi‘“h - T L S PR R

Hil '\" 'l*”"

Referito for dction, 1-f

Ji'l h'..ll 'l h 1 l- ' Il
h"' Py T H li IE

”“urecommendationa -
i ro osal further stud |

¥
."’-'I:tt'r.,' Yo
TRA ¢ ..': i:"" { !
e
r‘i T

ﬁAsststant Directors Preser
~Officer

I;n'

l
hl ; .‘.' : : T .."". ! t
[ 1I.. ., : - Lo . \ LA LT 1 .
F.’ ' . ! 1. '

,..’4,'1' . . cLo 8
b

--_"f

T”;‘ Sy
N -
D{rector of Libraries

i EKC' e .

ﬂii.||;'



lirgtomnendations,

H"‘.
*-1 Jl.

.‘ i"l '

.”ro'osal* further Btud

1;D1rector dflLibraries, o

,Lgfeaervation Officer, Coll|

-,' f I,*‘

| " Development Officer, Execu1

|
o I" ;

.f,,JCommittee

111 ‘ufjrill ".*".
:;:ldlf""-‘ 'l.,-.jlrll 'rl--:.‘. .' .o '.I'JL 'Hl |l1 e

l—"",,.llli|' ; " L | I. A .| N
S I L e A L E SR



actlon,. o
tions, nE L
Eurther study

1tion Officer

Officer, Assistant
Of ficer -

dffieer;vappropriate
rectors

Of ficer

1bff1eer, curators

1Officer;sExecutive‘
ecial Collections

Officer, curators, of
lctions s

Recommendation

- Specifications for the retention
of paper covers in binding of books

in selected subject areas (C.2.b.)

Functiunal temporary‘binding

for all serials not routinely tound

commercially (C.2.c.)

Expand the Collection Maintsnance
Division's capacity for performiug

routine conservation treatments {C.3.a.}

Institute'Quick repair prucedmmes

on-site in most campus librariss (C.3.b.J

Make‘consetVatiQm¥re1atedJsupplieé

- readily available; determine the

preservation implications of naw
supplies (C 3 c.) .

Needs assessment for all specialv
collections (C.4.a.)

" Set' up a conservation treatment finility

for full conservation treatment:>

b"(apecial collection) {(C.4.b.)

" Contract with outside conservatfon
‘serVices (C.4.c.)

lANDLING, SHELVING AND DISPLAY OF .THE COLTECTIONS:

Officer

Qfﬁieer*

Officer == -

Develop training programs for

. Libraries faculty, staff and student

assistants (D l.a,)

Preservation Manual \D 2 a. i,;

'Regular NeWb Notes preservation section
' o :'~(staff time)

FlscaleYeaf.ff‘
{wst, cost) ‘
86 /37 87788 88/89 89 /¢

1111111711701147
(staff time: 50 hours; binding cos
additional $1.00 per volume [$2,0(

T

(supplies: $500/year; replacement
equipment: $2,000-$3,000; student
Wagas s ;3,800/year [budgeted for 1

EEEIIIIITTIILIITIIIT111117111 ¢
(funds currently budgeted for stud
and supplies)

[IITTTTHELIETIITIEEEELEEE 1T
(staff time: ca. 200 hours; $600 t
$300/year supply costs)

FLLLLELILEIIL L3018 000001111111111
(ca. $2,000 per year)

111171711111t
(ca. 500 hours)

1171117111111

(equipment, renovatior
"undetermined)

1

(undetermined)

[HHTTTTIEI Tl ieiitliiely
(sta€f time; supplies: $400/year)

1111111711717
(ca 200 hours: supplies' $300)

//////////////////////////////////
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o | :Aggendme

P Task forces membership
f2 ‘Preservation Policy Statement Ouﬂme (draft)
S 3. Orgam/auon charts: ‘OSU Libraries Organization Chart
e s L " Organization Chart/Directory, OSU Libraries’
Preservation Office

ERIC

Aruitoxt provided by Eic:



R \<?prpend1x 1
L1st of Task Forces and and their Memberships

Preservation Se]f Study

L Task Force 1 Physica] environments
‘ -chair“ Gl Madn Library Circu]ation Department
rry Co-Chair - Main Library Building Coordinator
AT Law Library ‘
’Business Library"
. Health: Sc1ence L1brary
jﬁMusic L1brary

FTask Force 2 Phys1ca1 condition of the collection
s enson, “Co-Chair: oo Pharmacy Library

Wes Boomgaarden,,Co Cha1r " Preservation Office ‘

an:Mayo:. SRRV zw.Special Collections

annah’, Thomas” . »{ ~+" Catalog Department

_1rgin1a Russell .. - . -Information Services

" .01ga Beshers; J' S . Catalog Department

;V’Conn1e McC]endon - Monograph ‘Acquisition Divisjon

' o 7Hea1th Sc1ence L1brary

‘”7;Task Force 3. rbisaster prevent1on and preparedness

,LUcy'Caswell' Chair.. .. - Library for Communication-and Graphic Arts
~"-Harry “Campbel]l, ‘ﬂsev' “: . Collection Maintenance and Bindery Preparation
i Raimund:Goerler .- - University Archives -

:-Dinorah’ Monge - - - . Health Science Library

“~Nancy" Mil]erfa;,..

L - ~Law Library
=;Scott%$eaman

'Z‘Educat1on L1brary

:sTask Force 4 Organ1zat1ona1 Agpjicat1ons of preservat1on
Helen:Brooks; Co-Chair - Catalog Department -

,Wes Boomgaarden, Co-ona1r Preservation Office

;MarJorfe_Adams 45“.,; Acqu1s1tion Department

: vt v Catalog: Department
anaron u]livan . . . Personnel: 0ff1ce
fMargery Tibbetts J:-.‘~‘,;TGeology Library -
vLaurence Ha]]ewe‘] F :1‘_; {Language ‘and Area Studies

4 Task Force 5 Preseert1on education and awareness
Maureen Donovan, Cha1r i ;,Language and Area Studies
Eva: Godw1n vl . Interlibrary Loan
Mary -Beth” Bunge L _ - User:Education . '
Jim Whitcomb - - . Monographic: Acqu1s1t1on D1v1s1on
‘CaroIEMularsk1 ' - .- Health'Science L1brary _ :

11y : ‘;;VUser Educat1on o

Resourcesl co]]ect1on deve]opment and preservat1on

~ . Aquisition: Department/Collection Deve]opment
j{}Informat1on Services

" _“Hilandar-Resear:zh L1brary
~>'Mathematics L1brary

;Bus1ness L1brary

istory.Graduate. Library '

1B1olog1ca1 Sc1ences L1brary

~Home -Economics” Library
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H:PrESEFVation Self- Study | | - Appendix 2
;}Task Force 6: .

| The Ohio State University lLibraries
Preservation Policy Statement Outline (DRAFT)

: fﬁThe Ohio State University Libraries is committed to the responsible
development management and provision of access to present and future
collections.. ‘A-most: important aspect of that responsibility is the
preservation of the materials ‘themselves. As a major research library, -
thio?State University Libraries §s intent upon the acquisition, preservation
~-and;: retention -of.a. Wlde variety of materials necessary to support the
"University s’ teaching. research and serv1ce programs, within the framework of

T?national library prOSlr‘ams

Qr--4-In order to fulfill this responsibility the Libraries, with the agreement
f;and;support of ‘the University ‘administration, will establish a preservation
“‘program and policy statement reflecting the Libraries' collection management

fiandtdevelopment priorities_and policies

General introduction e T _
" oA Statement of - collection philosophy, principles, priorities

. ﬂ;ﬁand goals. :
. ..-Definition of terms. o
/;Statem nt of implementation responsibilities

,Description of the collections _
;_n,,,;oategories of: macerials
- ‘”~Criteria”for preservation deCisions

: Yi7”;lwgu:;;f. }nefaccess .anduse.
- . .7 C.: Principles and guidelines for handling materials in all

'froutinekand special processing procedures.

including issues of-

ﬁéip~*III. Physical environment and support structures
’ A.“v:Housing of materials including open stacks, rare and
-f%;j;'rostricted access materials, non- book materials and remote
’storage.’ L
g ,gv'B;g,_EnVironmental specifications
7 C. oo Security.
D“”‘Handling and display of materials

.‘JEmergency preparedness

Education and outreach programs-:-internal and external to the

Libraries

Preservation;and conservation treatments
A. fIdentification of available. treatment options both within

'Tand external’ to the Libraries
Development of QUidelines for the use of specific
.treatments reflecting collertion management _use and access

priorities
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“hppendix 3.(p.2)

"THE omo STATE UNIVERSITY LIBRARIES \ | | e
“PRESERVATION OFFICE : S
Q_gan1zation Chart/DirectQ_y

Wes Boomgaarden, Preservat1on 0ff1cer
X2~ 6151 ) ‘

Co]]ect1on Ma1ntenance & B1ndery Preparation
: “-Department- .
Harry Campbell Head
o x2 6515 ‘

ﬁBindery Preparat1on D1V1sion , "~ Collection Maintenance Division
?rx2—6515 e - . o x2-2436

“?Elfr1ede Pletz Superv1sor S ."_Orville Martin, Supervisor, LMTA 2
L1brary Assoc1ate 1 v ‘

;Linda‘Bolles, LMTA 1 ‘ _ - Celine Douek, Library Assistant

.Kr1s D1xon, L1brary Ass1stant o , Pafricia Laird, LMTA 1
Vo L o - (60% FTE)

7Aur1ng Pefegr1no, L1brary Ass1stant Mérvaukén,fLibrary Assistant

vMary"Lou Tre;o}

L1brary Ass1stant - Sarah Mustér, Library Assistant

’1“0 FTE Student Ass1stants  “’_' . Mary Lowden, Typist 2 (Labeling)

f5.5‘FTE'Student Assistants

: Q B TV
ERIC z;ggxdery S atonD
e Fae "'}f&,@fq@} Y %‘Mvwft A
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