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______.._ ... Two distinct school improvement efforts have been
undertaken simultaneously i: Washington State's North Kitsap School
District. One effort focuses on achieving articulation of the ..

curriculum throughout the district's four elementary schools, middle

school, and high school. A needs assessment survey revealed that even

within individual schools teachers were not utilizing a unified scope

and sequence of instruction. In May 1984 a districtwide Reading

Subject Review Committee was established to make recommendations in
reading instruction; the first area to be improved. The district's

other majcr improvement effort involved implementing a _ o
local-school-oriented process developed by the Northwest Regional
Educational Laboratory. This model for school improvement -

incorporates collécting data on student performance, setting goaié on
the basis of these data; and selecting and implementing :

research-based effective schooling practices to meet the goals.

Following training of administrators and selection of the individual -

schools' improvement teams, each school established -its-own goals and

implemented improvement strategies. Despite fiscal difficulties; the

district's improvement program has resulted in increased awareness
and a commitment to continued effort. (PGD)

kakabdcdobobdedebebdaddadd bt g bt A AR A L I T T L R T T Y Y T YT I T YT ;

PP
* Reproductions supplied by EDRS are the best that can be made *
* - from the original document. *

iii****************iiii**************************************iiiié****;




-- U8 uum:mqr !WCATOQ& —

Office ot Educaiional Eiuure.\gw Improvement

Eoucmomn.meséunefs INFORMATION
- . . CENTER (ERIC)
'l'hu document--has buen reproduced as
Necoived from the person &r Grganization
iginating it -

£ Minor changes have been made to imbrove
_ _teproduction quaiity.

® Pointsof view of opinions stated n nthis cocw
ment do not necessarily represent otticial
OERI position or policy

Northwest Regpnaj Educational Laboratory Gogl qued Educatlan

300 S:W. Sixth Avenue - : S

Portiand, Oregon 97204 7 num6¢r44 néueﬁibéi 1985
fx% !ﬁg work upon which thisgpubliuagion 1; b;sed was perforned pu;;u;né to

Contract 400-83-0005 of the National Institute of Education. It does

not, however, necessarily reflect the views of that agency.




prégmmi & precluctr

_ Coordinated Efforts Focus on School
Improvement in North Kitsap School District

For over two years. the North ritsap School

District in Poulsbo. liashington, kas worked to put
into effect cocrdinated districtwide school
iaproveuent processes. -Two major efforts have
been involved: one a school level process to set

and meet local school improvement goals and the

other a coordfnated effort to institute a

districtwide cycle of curriculum review and
revision. : }
The district located across Puget Sound from

elementary, one iliddle and one high schools.

District boundaries encompass 110 square miles and
eight small comunities, each with its own strong

local identity. Students come from families

associated with three major U.S. military

installations; from two separate Indian tribes

both with reservations within the district (over
200 Indian students); and from many professional
families with parents working in Seattle or in the
growing high-tech industries now locating iu the
area. Overall; th¢_socio-economic status of
studonts in the district_is climbing, and there is

a v g hjghfegp]o,yment rate in the area.

T“e North Kitsap School District has faced
777777 While
t e distrirt has been undergoing a tremendous
increase in student populations, there has been

little funding support from the community.
Between 1971 and 1984, only three levies for

operations and maintenance in the district have

passed, the latest in 1984 for a two-year period
through the end of the 1985-86 school year.

Untike previous levies, the most recent earmarked

two-thirds of the funds for instruction (materials
and supplies; staff and curriculum development),

and one-third for transportation and ga]ntenance,
a reversal of funding percentages in previous
leviesii

_In response to the funding priorities set by
yoters in passing this lev_y fonnula, the district

Fi‘st step was to_ rejnstitute in ectober 1983 the
position of Assistant Smerintendent for
instruction. a district position which had not
been filled for over seven years., -The district
thus identified a central office staff member to
focus on-an organized, sequenced, coordinated
instructional program,

NORTH KITSAP
SCHOOL DISTRICT
400

AII six schools in the North Kltsap School

District are involved in a double improvement

effort.
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District Fociis on Eurriculum

_Among first efforts_in the district was the

creation of _th~ districtwide instructional

Council. Members include 10 building -
m..iistratorsf(principals and assistant
prinzipals), five district directors and
coordinators (spécial _education; vocational

for_ instrnction. This group s charge is to focus

coordination.
_ Dwring the l983-84 school year, the o
Instructional Council undertook a_needs_ assessment

of all teachers in_the district to_discover

curriculum practices; resources. and needs,

Each
school administrator was responsible for
collecting information from the school's téachers
via questionnaire and 311 staff members-were
informed that results of the survey would be used
to focus districtwide cuiriculum improvement
efforts. each bt

for every subject at each grade level. This
inforiiation, was then compiled into “needs
assessment booi:s" ~and organized by subject and _

Data were collected in.each building,

instructional practice and needs in thn district;

The data indicated the district faced a-major
effort to improve the curriculum. There was no -
organized scope and sequence of instruction in the
district,- and teachers often taught from different
texts with no centralized content being across the

district. __In_a single elementary school, for .

example, the three fourth grade teachers might all

be using different math texts and following

different timelines. Consequently, there was no

assurance that all students even in the same
School at the saw: y-ade level were taught the
same instructional content: Not surprisingly,

there were wide variances in achievement levels

for North Kitsap students,

General consensus throughout the district was
that a coordinated, articulated K-12_reading- -

approach was the highest priority. In May l984 a

districtwide "Reading Subject Review Committee”

was formed to include a faculty member from each

scllool and one . adliinistrator from the

Instructional Council who would serve as 1iaison
to the district Department of ]nstructional -
Tiii§ ci'iiiiittEE's chirge iis to re\?iéi

Services.

me afirm recoanendation for reading texts to be

adopted districtwide for k-6, 7 -8 and high
school. Additional research and planning for the
highﬁahool section of the district's coordinated
reédding program would be done by high school

teachers, nd middle school teaciier; uould be the
primary group to address the middle school -
program, This was the first time a districtwide
effort was undertaken to create an articulated
curriculum and would be_the prototype for further
curriculum district begen to move
toward the establishment of a curriculum
improvement cycle. - - - -
puring the following school year; "sijlj;iéd
review committees” were formed_in_each subject
area of the curriculum, with representation =
patterned after the- Reading committee. Teachers
and administrators began to-examine the current -
curriculum and instructional practice to determine
where improvement priorities lay. Currently, 15

committees are meeting regularly and beginning

work as_the district began to move

work that will culminate in further textbook
adoptions and a clearer focus on shared -
instructional priorities throughout the dtstrict.
As -revisions take place, -Student learning
objectives will be identified to guide textbook
selection into alignment with the curriculum.

Local School lmprovements Begun

As the district worked to establish a cycle of
curriculum improvement,

to_cr 2ate_ongoing improvements at each of the six

During the 1983-84 school year,

district schools;

the Instructional Council began examining a number
of improvement models to identify one which would
In January 1984 the
d!strict selected the research-based; __
local-school-oriented improvement process .
developed by the. Northwest Regional Educational
Laboratory. This process focuses on school -
improvements based on student performance data,
goal setting in areas of priority need defined by
this data; and planning and implement “tion o¢

effective schooling pract ices_derived from.
educational research to meet the . schoolwide
improvement goal. The process is managed by a

school team including the prmcipal and key

f??“??‘,’,?“ involving huilding admimstrators in
the school-based improvement effort. In April
conSultants oriented principals to the effective

admmistrators met for two days to examine. the

research base more closely and to learn the
improvement process model,

- In August 1984, a final workshop prepared
acin,inistrators to select the indfvidual staff
members who would Serve on buflding leadership
teams to manage improvement efforts. To avoid




!'5""*"“999‘995,!9‘?9 the new. districtiide ,
~_approach, the president of the local teachers'
rganization was included in.this workshop. To

supp lement iiorkshops and neetings. administrators
received from the central office research articles
and information about other school and district
improvement efforts. During meetings,_

administrators took part in_axtensive discussion

about_the double effort in the district.f

jiiﬁiiéfiéﬁi effortsfthroughfregular presentat fons
by the Instructional Council. In August; the.

Council drafted a district mission statement which

was adopted as district policy by the Boa'd in
October:

WHEREAS, the North Kitsap School D stric.. has
begun a_ continuing districtwide process aimed

at achieving excellence in_our schools and _

based on the belief that all students can learn-

ueu. THEREFORE ; BE IT Rssotvso that this Board
of Directors approves the following statement
of intent signifying district support.

EFFECTIVE SCHOOLING PROJECT-=STATEMENT OF

INTENT "MAKING OUR SCHOOLS EVEN BETTER™
The North Kitsap School District has good

schools, but we can become even better.
It is our goal that ever every child can make
even more improvement. Our mission is to
implement an ongoing districtwide process
for incrzasin: student achievement and

-

improving behavior in which all students;

parents; staff and comunity people

participate. We will use the most

effective practices found throughout the
Ur itR! States. This is the number one

priority of the North Kitsap School
District.

recognized inprovment efforts and established

their high priority. This polic;) has been

maintain focus on improvement in the face of other
major issues.

Séﬁooi iﬁ%&i&ééﬁéﬁi Grows

In Cctober of l§84 school ]eadership teams
were trained in the process and began work to

collect student per formance dat:. to work with

staffs to identify iliprovement goals and to create

jments, ,This iork,continuedfthroughout the 1984-85
school year; and by May of 1985, each school had

identified a goal and completed planning for

implementation to begin in the fall of 1985.

) All schools are mow working to ilplement their
plans for reaching improvement gozls. The variety
of _those goals reflects the needs of students as

identified at each schwl by staff and

administrators. led by the leadership teams:
. Increase student scores on math

achievement tests (elementary)
] Increase_ student reading scores

(elementary)

® [ncrease student ia'nguagé arts scores
{elementary)

[ Denonstrated student knouledge and

] lmprove student involvement in learning
activities (middle school)

e Improve student study skills (high school)

ijeamyhi:le. the Instructional Council served as
a clearinghouse for information about improvement
work across _the district. At_each_meeting,

building administrators. reported ideas,

activities,. successes and problan areas on-a

school- by-school basis for discussion and to
generate new approaches. -This provided district
building administrators with_the opportunity to .
compare notes and discuss improvement options and
kept the district office. informed.about individual

school's progress. Based on these discussions,

the districtfarranged, for consultants to meet with
each school leadership_ team at the end of the _

progress and refocus on goals and activities for

the upcoming year.

In -August 1985, the district reconfirmed its
commitment-to school improvement; acknowledging

that the 1984-85 school year had been spent

learning the process for local-school managed

change _and that _the 1985-86 school year would be

dedicated tc putting improvement implementation

plans into cperation, The Assistant Superintend-
ent met in_ individual conferences with_ biﬁ]ai;lg?”

administrators to identify needs for resources to
support each school's efforts: District funds
were identified for such. activities as inservice

sessions related to goals. conferences that would

areas. Although l,i,mited - district resources would
be allocated to support the local school goals.

In supporting individual school_improvement

work, the district hopes to make appropriate
inservicesiavafiflable to staff: These staff
members, in. turn, will bring back new- expertise

which can then be shared with other staff in the
district. This approach -will ircrease the
resources available to all schools for meeting

their improvement goals;



Assistant Stperintendent for lnstruction Nike

Perry notes that schoo) requests for district -
support refiect a change in approach. During the
first year; requests were_ for activities that

would involve one or two members of a school

staff; this year, requests are focusing on

activities that would be valuable to the entire

staff at a single local school.
Further District Efforts
As individual schools move toward meeting

im’f‘,’!’?’ff,gg,‘}f,f"'k to improve the_
districtwide curriculum continues. Tuo efforts
jnvolve the Marine Science Center located in the

district ond operated by the Regional Education
Service District. The Center has in the past
provided classes and presentatioii’sifo’r !}oth ,

students and teachers. With the district Science

Subject Review Committee, the Center will be

involved in a cooperative effort to _develop a K 6

science curriculum for all North Kitsap elenentary

schools, using marine science as a unifier. In
¥idition, the district Computer Science Committee
is lea’ding plaiiniijg to arrange a combined effort

create a traveling nicrocoinputer laboratory which

wil) take 15-20 microcomputers from school to
scnwl for computer classes.

~ The selection of textbooks for the K-G reading
program will be completed before the end of 1985,
with final selection to b2 made by vote of all
teachers in the district. Those texts will be

purcnased for _all elementary schools in the ..

district _and all teachers will_then _adopt_them in

__This will mark the first major

districtw‘lde curriculum_adoption, and it is the

first time that all distric: teachers have been

involved in 2 curriculun decision aaking process.
Heanwhi]e.,thefLanguage Arts subject review-

Ciiﬁ‘iiittée is gearing iiij t6 address thé iiéi(t iii'ajo'r

Folloving procedures piloted in Reading, the

committee will review current instructional
practice ond identified needs, explore options, ]
recmiiend finalists, discuss recommendations with
all teachers and organize a_teacher vote on_the

texts._ The district.. plan is to build a_ five—year

improvement. plan, with subject review committees
spending five years per subject in a curriculum
review and adoption cycle, with one or two areas
revised each year.

__ In_a related but_ separate effort. the district

is also developing an innovative program to.
increase student achievement through the combining
of funding from several categorically-funded

programs with basic education monies to create one

unified, coordinated remedial program in basic

6

education.: Frw five funding sources (two federal
programs, two state programs and district basic
education funds) the district is developing a
unified approach with coordinated funding_and
staffing to allocate assistance to students at
each school:

Central Gfﬁce Commltment
 The North Kitsap School District has. spent the

last twc years exploring woys to increase ties

betneen thefdistrict off ice and7Schools7to improve
student performance. - There fs- increased awareness
tnrougno’ut the district that_the central office is

committed to school improvement, supported by the

Board action to make improvement the number cne

district priority. At the building level,
administrators have increased their awareness. of
the broad base of research informat fon available
for school improvement, and school staffs have
begun to see that collegial work and joint

decision making can have a positive impact on the
effectiveness_of  their schools, Above an,
coumunications betweeen central office and

administrators. have imoroved as. joint efforts

begin to make jaroads on. school iuprovunent goals.
~ The district will soon begin a large-scale

cannunity outreach effort to involve principals,

leadership teans and interested staff members in

Setting the stage; the __

general cmlnunity.,
district_has_instituted a bimonthly newsletter

sent to all box holders. along the rural routes

serving the widely dispersed population. Plans
include contact with service and other colrhiuiiity

withir. district boundaries. follmving up the

series of presentaticns made to parent groups in

each _schoo) in 1984,

The North Kitsap School District has undertaken

educational opportunities offered to and student
performance among a highly diverse student
population, Despite fiscal difficulties, the

district is fully committed to school improvement

and, through districtwide curriculum planning and

school- level goal setting, efforts vill cont inuve
to make North Kitsap schools more effective.

For further information contact:

Or. Mike. Perry o

Assistant Smerintendent for Instructlon
North xn.sap School District

l8360 Caldart Avenue N.E.

Poulsbo -Washington 98370

(206) 779-3371



