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ABSTRACT
Efforts have recently been undertaken to smooth the

flow of students from community colleges to baccalaureate-granting
institxtions. Focusing on more tlinn transfer of course_credits, these
efforts have involvbd multidimensAmal programs of cooperation with
high schools and four-year institutions_as well as programs which
identify and assist potential transfer students. Some community
colleges are taking direct or indirect steps to hone the skills of
students who_are still in high school (e.g., specifying and
disseminating information on the academic competencies expected of
college students, sponsoring programs to improve the test-taking or
college survival skills of high school students, and offering classes
to improve the reading, writing, and thinking_skills_of_low-achieving
students). Transfer_is Llso_promoted through articulation agreements
with_four-year_colleges specifying the transferability of
competencies_as wen as credits and formal and informal activities
designed to promote dialogue among faculty members. Other
manifestations of the movement to improve transfer rates are the
development of assessment and tracking systams, which provide ongoing
feedback on student progress toward graduation and transfer; and
special support programs designed to promote the_educat±onal mobility
of minority and disadvantaged_students_at urban community colleges.
Efforts to improve transfer_depend largely on the information systems
that serve both college personnel and students. These efforts to
strengthen the transfer function represent an attempt to place the
community college more securely in the educational mainstream of
student flow from high school through the baccalaureate. (LAL)
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BUSIER= THE CDMILINITY ODLIEGE TRANSFM FUNCTION

by Jitti Palter

During the _1960s and_1970s,_ expansion of the two-year college_ curriculum
int-6 doncollegiate areas took its toll on transfer studies and On the image_of
community _oalleges as collegiate institutions. But "attetpts to__sweep
the collegiate functicn cut of_ the community_CollegeS" never_ fully_succeeded,
and the 1980s_ have_witnessed-nunierbuS -efforts to restore the primacy of
transfer education. (Cohen and araWer, 1982,__p. 296.: The public continues to
percei Ve trans fer education_ as the pr imary communi ty col lege funct ion.
(Knbell, 1982,_pi8) _Furthermore, the disproportionately large nuñberdfminority students who start their collegiate careers a community colleges
makes the transfer function a social imperative.

The, following paragraphS eicaMine_efforts_ recently_ _undertaken or
recommended to smooth -the ilow___of students from dommunity colleges to
bacdalaureate7granting_institutions Focusing un mudi note than-_the artiou7
1 at i on :and _trans f er_of :course_ credi t, those wri ting about transfer_ stress_ a
multidimensional program_ involving (1)_ :C011ege inVolvement in efforts_to
improve student ,academic skills before C011ege Matriculation; (2) _course and
program articulation based On Sttident competencies rather than_ credittransfer; _(3_) the identifiCation, assessment, and tracking of potential
transfer students; and (4) the development of information systems to monitor
student progress.

Aasistingliigh Sdhool Students

Facause the road to transfer begins well before college matriculation,
some colleges are taking direct or indirect steps to hone the skills of
students_ who are still in hill school. An indirect method of assisting high
school students is tlw specification, publication, and _disseminatica of the
academic competencieS that are eicpected of entering college students.Illinois, for example, has adopted a uniform set of high sohool subject
requirements (effective in the fall of 1990) for admission to university
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baccalaureate degree _program and to community oollege associate in arts and
associate in science degree programs. Other_colleges have _taken a more direct
approach, including Cuyahoga Coimunity Oollegs (Ohio), Clark Technical C011ege
(0hiti), and the Comm Unity College of Philadelphia (Pennsylvania). Cuyahoga
has assisted in_a program designed to improve the test=taking Ski 11.s of inner-
city high school students and to help them build other skills needed to
succeed in postsecondary education. Clark Technical College's "High School
Liaison Project" haS Sponsored several programs for local high school
students, includirig a _a summer "bridge" workshop on college survival skills,
and hag also encouraged _local high schcols to participate in statewide teSting
programs that are designed to encourage high Soh 601 juniora to seek
remediation (if necessary) before college matriculation. The Com Amity College
of Philadelphia has cooperated with a local high schthl in a program designed
to inprove the reading, writing and _thinking skills of lcw-achieving, poverty-
level studentS in the eleventh grade. (Palmer, 1987)

Part of the movement to_improve transfer rates, _then, involves the
reeStablishment of ties between comnunity colleges and high Schools. While
many college leaders in the post-World War II era worked to disassociate
year institutions from their secondary-_-school Origins, college-high school
collaboraticns are reemerging in the effort to prepare disadvantaged and 1'11-
prepared Students for baccalaureate studies.

ArtiCUlaticEL_With_BaccalaureateGranting Institutions

Articulatioo agreement8 specifying the transferability oficourse credits
have existed form the_beginningol_the junior_col lege movement. Hut, theSO
agreemnts cb: not assurs _that community college transfer studetitSi Will haVe
the ompetencies requisite for academic success. Those St tidying articulation,therefore, now locus on the_ transferability:Of _CcitipetendieS as_ well as
credits, arguing that it is necessary_tO ascertain Whether credits carry with
them the skills expected Of upperdivision students.

Hcw is this to te accomplished? One alternative isito facilitate faCUlty
dialog_ between the _variousisectors of _higher: education in_ an atteiript "to
determine the proper academic_rigor and expected competencies _of students
completing courses within given disciplines" (X!cker _and_Silverman,_ 1984, pu82)._ Another approach is_ to appoint community college faculty_members on atemporary basis as visiting instructors_ at_four-year institutions, and
universities; this would_ reacquaint _the instructors with university StUdentS
and_ with the rigor needed for success_ at the upper _division. Athird Methodis the establishment of _exit, tests for transfer _students. In Florida, _fOr
example, all students (including_ community college translers) _must_pass a
College-Level Academic Skills Test (CLAST) before assuming upper-divisionstudies at piblic universitieS.

Assessment, Tracking, _and__Other_Support Services

Another manifestation of the movement to improve_ community college
transfer rates is the abandonment of the laissez-faire approach to studentmatriculation and academic progress. Following the lead of Miami-Dade
Community College, two-year college educators are beginning to consider



student assessment and placement programs, tracking systems, and mandatory
standards of academic progress. In additiai, som colleges have established
special support programa for minority and economically disadvantaged studentswhose goal is tranSfer.

Many edUcators and state_agencies, however, see testing as only the_ firststep in larger assessment and tracking systema, new largely accepted (intheory if not in practice) as a means of combating student attrition and
increasing transfer and baccalaureate _attainment rates. In California; for
example, the Board Of GovernOrs of the state's _community college system has
recommended a Matriculation_ plan that rewires students to declare an
educational objective an& charges colleges with_ the responsibility Of
providing the assistance students need to meet those_ objectiVeS. The plan hasSix components 1) an admissions procedure that tolidits information on thestudents' goals and special needs; 2) mandatory orientation for newstudents; 3) pre-enrollment teating, assessment, and counseling; 4) academicadvisement; 5) a Computerized student tracking system to monitor studentprogress; and 6) a comprehensive system of institutional reaearch andevaluation to assess the plan's effectiveness; The matriculation plan,hoWever, has yet to be fully funded. (California COmmunity Colleges, 1984).

Special support programs that are designe&to promote the educational
mobility of minority arid Other disadvantaged students have also been part_ ofthe movement tO inprove transfer. The Merican Association- of CA011elea has
coordinated_ an Andrew_W. _Mellon Foundatiai _grant that proVidea 12 baccalau-
reate-granting colleges with funds to be used ill inereaaing the_ flew _of conanu7nity college transfers (especially iiiiribrities) to_their institutions. Theparticipating colleges have,, ationg _other_ things, developed articulation
program; offered transfer _handbooks and _counseling_ services, encouraged jointmeetings of two-year_and fouryear _college faculty, and developed specialregistration _procedures for community college transfers. The_ Ford
Foundaticn's Urban Cbmmunity College Transfer-oppOrtanity Prcgram has fundedSitilar_ projects at 24 community -colleges. Focusing_on minority students,
these _projects sought to improve_transfer _through course and curriculuMdevelopment., testing and _tracking, and other special services such a5tutorials and oounseling (Cohen and others, 1985).

Information PrOblems

Efforts to improve transfer depend largely on the information systemsthat serve both icollege personnel_ and students. College educators need toident fy potent ia 1 transfer _students, gather informat ion on their Skillsdeficiencies (if_any), accumulate data on student progress through _the
edutational program, and provide indices of the success students have in
transferring and subsequently attaining the baccalaureate._ _Students also needinformation,, including feedback on their edudational prcgress, information cncollege support services, ate information en the transferability of course=work.

miami=mde Community COI lege has clone nuch pioneering v.iork in this area.The college's_mandatory assessment program provides a built-in system for
identifying and determining the skill leVela of those students who are accumu-lating credit hours fran several claaaes and who might therefore be potentialtransfer students; In addition, the College's Advisement and Graduation
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Information System (AGIS) and Acdemie A ler t and Advisement System (AAAS)provide continuous informaticn cn stuor-`,4 aQademic progress. Other exanpletof computerized information systenS 1;,klci_ude ASSIST and ESCALATE, onlinesystems_used to provide articulaticn ifirmat iOn in California and Michigan.But outside of _these signal cases, thei iterature yields little evidence ofsuccess in the develOpment of large-sca informatian systems that monitor andassist student flcm through the educatil

Bolstering_Transfer: ConcluSicin

Because univerSities_ and foor-I6 Oolleges never relinquished tower-divisicn instruction_ to the emergingjr'kCir colleges of the early twentiethcentury, two-year instituticns devel-oPleviN 4djunctive oolleges, largely out-Side of the educational continuom s %ching from kindergarten throughgraduate school (Cohen, 1983). The ad),Ntive rvatuLe of the junior oollegewas reinforced by the additical df tiOncolfr,.niate functions to the curriculum inthe 1960s and 1970s. Tcklay's efforts ,1,1-cl strengthen the transfer function,IrNever, represent an atteupt to place vL comunniLy college more securely inthe educational mainstream. Transfeq tbeni is increasingly viewed as amultidimensional problem of Student I- ki31,4 from high school through theloaccalaureate and not sinply as a iiatte sT credit articulation.
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