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170 typed manuscript pages.

- The works that have been published in this series serve as models
for future SWR monographs.

NCTE Dlrectdf of Publications



Contenfs

Foreworp by Richard C. Gebhardt ix
ACKNOWLEDGMENTS  xiii
INTRODUCTION 1

1. The Variables of Composition 5 . ,
Inipetus: Is the Change Voluntary or Nonvoluntary? 6
Iteni: What Is Changed? 8
Process: How Is the Change Made? 9
Nornii: What Promipts the Change? 10

Cultural Narms 11

Institutional Norms 12

Generic Norms 12

Personal Norms 13 __

Situationial Norms 13~~~ S
Affective Impact: Is the Affective mpact Eow or High? 14
Orientation: What is the Rhetorical Focus? 15

Orientation toward Ideas 16

Orientation toward Cohesion 19

Orientation toward Style 19

Orientation toward Usage 20

Relationships among Orientations 20
Goal: What Is the Rhetorical Aim? 22

Low-Affect Goals Oriented toward Ideas 22

Low-Affect Goals Oriented toward Cohesion 23

Low-Affect Goals Oriented toward Style 25
Low-Affect Goals Oriented toward Usage 26
High-Affect Goals 27

ERIC

Aruitoxt provided by Eic:



O

ERIC

Aruitoxt provided by Eic:

vi  Contents

2. Methods of Collecting and Analyzing Data 30
Svntactic Complexity and Vanability 36
Syntactic Variety 38
Linguistic Cohesion 39
Graphie Coliesion 40
Style 41
Usage 42

3. The Writing Environment of a Management-Consulting
Firm _45_

The Firm 35 B

Thie Firm's Proposal-Writini; Process 46

The Firm’s Propesals 49

The Importance of Audience 51

Writing Problemss at_the Firm 54

Audicnce-Related Problems 56
Boilerplating 57

_ Writer-Based Prose 58

Sys:emic Problems 59 )
Physical Constraints of the Environment 60
Cultural Constraints 61 o
Adiniiistrative and Managcrnl Coustraints 62

4. The Composing/Revising Processes of Two Management
Consu]tdhti 65 o
T'ie Writers' Charicteristics 65
Cultural Norms 63
Personal Norins 66
Prose Style 68
Analysis of the Eight Prop()sals o
Baker's Geals in Proposal Bak-A 74
Baker's Draft-By-Draft Process in Bak-A 92
Proposal Bak-B 97
Proposal Bak-C 103
Proposal Bak-D 106 . o
Franklin’s Proposals: Overview 111

Proposals Fra-A and Fra-B 111
Proposal Fra-C 118
Proposal *rz-D 120

nclusion 5'5 7
Summdr. of Tindings 122
Iinpl.cations for Rescarch and Pedagog\' 127

Cyi



O

ERIC

Aruitoxt provided by Eic:

Contents

Appendixes 135 o
Al The Varidbles of Revisioi - 137

Gl el $O 1D e

. The First Six Variables of Revision 137
Errors of Cohesion 138

. Ertors of Style 140

. Errors of Usage 140 L

. Thie Goils of Coiniposition 142

B Sentence Structures. 144

,1,
2

References

- Maer syntactic Structures 144 o
- Internal Strictures of Indepeniient Clinses 145
148

- Stylistic Variables (By Author) 148
. Stylistic Variables (By Proposal) 149
. Overview of Voluntary Revisions (By Author} 151 _

. Overview of Vol intary Revisions (By Proposal) 152
. Overview of Voluntary Goals (By Author) . 153

. Overview of Voluntary Goals (By Proposal) 154
Summary of Revisions o Rak-A 155

- Sammary of Revisions to Bak-B 156

: Summary of Revisions to Bak-C 158

. Smrmary of Revisions tn Bak-D 159

. Summary of Revisions to Fra-A 161

. Suwiamary of Revisions to Fra-B 162

:3. Suinmary of Revisions to Fra-C 164

- Suimnary of Revisions to Fra-D 165

167

vii



O

ERIC

Aruitoxt provided by Eic:

Foreword
Richard C. Gebhardt

()\ ER THE PAST FEW YEARS, OUR PROFESSION HAS LEARNED MUCH

ocesses: strategies; and motives at \\ork in some writ-
ing—in dCHd(’iii ;, belletristic or literary writing,” as Glenn ] Broad-
head and Richard C. Freed poiit out. We know far less aboiit the
practlws and processes of writing in busmess settings, even th()ug_,h
thlb is “here mmh o‘a" wrltm&takes place and where many of our

audcmlc settmgs (for mstance, revision research by Nancy Som-
riers and by Lester Faigley and Stephen Witte) describe effective
writing as a nonlmeJr and recursive process in which revision is per-
vasive and not at all a separate, final stage. Working ot of the con-
text of this research but within a business environment, Broadhcad
dnd Freed arrlve ata somewh‘_t dlﬂ‘crent conclusnon _Revision, thelr
w rltmg can he qunte staged and linear; dependmg on the writer and
circumstances of the writing.

As hackground to this book, Broadhead and Freed studied the
writers and writing urcumstdnces of an mternatlondl management
consulting firm for over two yeirs, fecusing on “Baker” and “Frank-
lin,” two siiccessful consiltants who use highly staged strategies in
the proposal writing on which they spend much of their professional
time. Broadnead and Freed studied hand-written changes on typed
drafts; subjected dralts to computer analysis; and interviewed Baker
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and Frankliii about their approachics to writiiig. Reporting oii their

rcscarch in thls volume Broadhead and Freed offer usefil insights
into the realities of high-stakes business writing and also expand our
understandlng of the proccsscs ()fu)mposltlon

ing t.lsks for whlch deadlmes ire iis’ii;ill\ short B_v spcc;ahz;n;,
in proposals for a given industry or puirpose, coiisuliants develop
strong factual backgrounds and rhetorical repertoires on which to
draw when they receive an assignment. The consultants are likelv to
do their writing by hand on airplanes and in hotel rooms. but a pro-
fessional word-processing departinent is available to produce clean
drafts for them: Such things influence the way Franklin and Baker
write: reducing the need for exploration or incubation, letting them
use stock sections and bmler-plate to speed draftlng and ellnl'n&t-

one section does ]lttle to adva ‘ance thmklng on the next section;
Given such a writing situation; it is not surprisinig to find: as Broad-
head and Freed do; effective written products resulting from staged
and apparently linear writing strategies. As they observed in one of
Franklir's proposals, “he knows what lir.e of thought he will take, he
writes it down, ke knocks sorme of the rough plices off, and he sends
the proposal to the client.”
This study of effective staged writing in business emphasnzes how
widely writing can vary from person to person, from writing e environ-

ment to writing environment. Ifaskea "to write about their suminier

vacation or to write a sonnet,” the authors observe, Franklin and
Baker “might well display 2 decidedly nonlinear process of compos-
ing; but if their Firm's president asked them to develop a proposal
for Company X, their composing process . . . woiild probably be de-
cidedly linear.” Broadhead and Freed also suggest by their analysis
of Franklinis ziiid Baker’s revision strategies that even apparently lin-
torlcal and llngmstlc concerns associated w1th recursiveness.”

In the course of their research: Broadhead and Freed analyzed
seven variables of revision: Impetus, Item, Process, Norm, Affec:

3
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tive Impact; Orientation, and Goal. The Variables of Composition
odology with whicl to investigate how the variables interact in spe-
cific writing strategics; whether linear or recursive: This Look also
stggests how teachers might make use of the variables of revision
to help studeiits learn writing strategies with which to work suc-
cessfully in business settings.

-y
(em ]
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ence and Humanities Research Insticute: We particularly wish to
thank Professor Frack E: Haggard for his assi-tance in finding time
and funds for the project. We are also grateful for the patient exper-
tise provicded by Dr. Jamies Hoekstra ot the 1SU Coniputation Ceii-
ter. Finally, we wish to thank th » two management consultants iden-
tified in the study as Baker and Franklin for their insights and for the

study.
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Introduction

In the decade and a hlf since the appearaiice of Janet Emigs pio-
neering study The Composing Processes of Twelfth Graders (1971);
researchers such as Donald Murray (1978); Sondra Per] (1979):
Litlian Bridwell (1980);, Linda Flower and John R. Hayes {1690z,
1980b), Nancy Sominers (1980), and Ann Matsuhashi (1981) have
shown that marny questions need answering as we begin to examine
composing processes. To understand how individual writers corm-
pose documeiits; for example, we nieed to know why and how thev
generate text, what kinds of changes they make, how thq make
them, and why thev inake theri. We niced to know if they move from
“writer-based”_to “reader-based” prose in successive drafts, We
need to kiow if thelr processes are linear or recursive. In particular,
we need to know how their revising is related to other phases of
their composing processes.
But tmderstandmg thelr wrmng processcs in smg]c doun']ents

simiiar (‘ocuments? Do they lise the sarie or a dxﬂerent 5tmtegv for
different kinds of discourse? Are their methods similar to or differ-
ent from those of other writers in similar or different circumstances?
How are thev influcaced by textual cues, by education and t training,
bv occupation; by years or status in a given field; by organizational
or disciplinary rules or traditions?

The number and complexity of these primary questions raise a
new set of questions about methods. For example, when we gather
data, should we assume *that writers compose differently in collcge
writing classes or in controlled experiments than they do in “real-
life” situations? How might conclusions based on one kind of data

et |
o
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(for C\dmplc faniiliar essavs) be ;_onomh/c(] or (()mp‘ucd to find-
fiigs about other kinds (for examile. proposils. veports. personal
letters. sh()rt stories, rcqnosts f()r }n(]s)" l‘ulthcrm()rc s we at-

analyses? Ethnogmplnc u)mpdns(ms" Case studlcs? Somc u)mbnm-

tion of these? S ) o
Tln-sc qm-gtmné iare clmll'ehg.,iii;., to resmnchon hoth’ ini nuiber
t to a(](hcss

mental situations. . . . We need 5tn(hes that cmpl()) more tlnm one

methodologv (412)'

I addition to these concerns about methods. there is also con-
cerii about the focus of much recent rescarch. Sitice Emig’s study, 4
weilth of information has been generated by process-oricuited re:
scarch but accordm;, to Jnd]th A Lange (1984) prmcss studxc

on wntm;., processes ‘was c0nd1t10ncd l)y a rcjcctmn of t‘w sarhior

preoccripiition with product” (ii?) But “the separation of process
and preduct;” Langer cautions; “is beginning to reemerge us the un-
natural dualism that our past might suggest it would inevitably be-
coiie. lndeed when readmg,, wntln;,, or spokcn lang,n.l;.,c are scpa-

cern stems from rcscarchers current nnderstan(.mg that wntmg is
written within and for discourse communities, socicties whose cul-
tural requirements—and subdisciplines whose values, traditions,

[y
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'iﬁil l')eli(-'is—cmid'it"ibii ﬂié iifEiié}'s (iii5ii iiiliié- aiid iiilliiéii’dé both

process.

This brm;.,s us to a fnml iarei ()fc()n(crn the l\m(ls of w riters that
researchers have selected for study. Few studlcs live inv CStlLdth
tlié '(li's'(o'u'r's‘é (iiliili]iiriiti' tli;it ;ilkil];.' w 1th ;.,()\crmncnt prol)abl\
dustr_\. As rccent]) as 1977: joscph M. \’\’1”1&1115 u)uld say thdt we
know next to nothing about the way individuals judge the quality
of writing in places like Scars and General Motors and Quaker
()ats .. . Virtually no such rcsearch exists’ (9) Despite the excel-
lcnt worli of ()dell dnd C()swaml (198 7) ;iiid otllers since thcn our

cesses are iffect“d b\ orgammtmnm tradltl()ns ‘md practlcc or
about how writing functious politically within and is affected politi-
cally by tlie orgaiiization itself: In short, scholars and teachers have
llttlc idea how ‘current theorlcs of Composltlon appl\ to wntmg in

rcg,ularl\' interact through Written documcnts
There are severdl reasons for thc dedrth ()f rcseardl in tlns area.

the opportumtv to hvc wnthm an organization long enough to exam-
ine how writing is produced: Sevond: researchers rarely have access
ti the written products of busiiiess writers, wiid more rarely still do
they have the chance to exainine all the drafts such writers use in
composing their documents. Third, even when researchers can ob-
tain documents to study, they might not have dccess to the authors
themselves to conduct follow-up interviews. Finally; even when re-
searchers have access to both writers and their documents, they
might not have systematic and reliable methods for analyzing and
describing their data—partly because most existing methods de-
pend upon “artificial” or controlled situations that can alter the pro-
cesses being studied, and partly beciiise a number of ineasures of
quantlﬁable aspccts of stvle are ncccssar) for a fiill description of

will be writing proposals and reports in the busmcss cnvlriilimcnt—

i4
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it is essential that we uiderstand liow that environmieit operates,
how writers compose and revise in (ani in response to) that environ-
mient. and hiow those Wwriters” documents can best be analvzed. Our
purposc in tht prtscnt stnd\ Is thc‘rcf()r( thrtcf()l(l First: we S('('l\

(()nsultm{z firin a company in which written pr()p()sals often dttcr—
mine whether thie firm'’s services will be retaitied er rejected. and

hence whether the writer's career will flourish or withier. Second,

we scck to deseribe wiiters’ motives and intentions m gen erating
and revlsm;., a text. so that the pcdagog\ of wmposmg and revising
anced perspective bv examining the ends as well as the means of
composing—that is, by focusing on the interplay of product :nd
process.

To address these purposes. our study is organized into foiir chap-
ters .in(l 4 u)nclusmn Chapter l dﬂscrl])es our seven- \arral)le tax-
W hcre necussary, we brleﬂy discuss the problems with | previous
rescarch tax nomies that led to our formulation of a new o Chap-
ter 2 describes our methods of collecting; analyzing, and measur-
ing data. Chapter 3 begins to apply the taxon my by describing
the lnstltutlonal procedures Values and construants characterlstlc
management consultlng firm. Chapter 4 analyzes and compares in
detail how two management consultants composed proposals within
the frainework described in chapter 3. Along the way, we present
further m. ethodologlcal and theoretical explanations of our approach,

since many of these comments become meaningful only in light of
what we observed. Chapter 4 focuses on the patterns of rhetorical
choices made by the two writers as they comipused four proposals
apm(e ‘more spemﬁcally, lt descnbes the how and whv ofvs hat thC\
in each proposal., Flnally, therconcluslfon descrlbes some strem.,ths
and limitations of our approach; and also outlines possible areas of
future research as well as potential applications of our findings to
composition pedagogy.

15
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1§ 'i'iiiiii 1961 Aii?iELF "AKALQRC m"\'isit;'\ N I r,m:'n FA;it tﬁ'

textual features that a writer could mampu]ate wlnlc revising (or by
cxténsion, while generating) text. Their taxotioniv is based on two
features of discourse isolated by text linguistics: first. information,
or content; Séébhd ihé 6%géﬁii;iti6ii 6f tlth iiifdﬁﬁzitibri into two

Crotl]ers (1979) dlstmngII many,l,eyels of generalmahon oF proposi-
tional content, but Faigley and Witte appear to reserve the term
“macrostructure” for the most general level, treating all lower levels
ax “microstructure,” inaﬁdiﬁg some that might be very general rela:

avay from an emphams on macrostructure to an anaIVSIs of “topical
structure - another umcept l)orr()Wed fmm text lmgunstms and one
of g Lenerahmtmn

For our study ofwntln;, ina busmess settmg, however, a focus on
macrostructure or the amount of information in a text would draw
us away from <ne of the main things we wanted to examine: writers’
reasons for expressing ideas one way rather than another. Besides
preseniing difﬁcuiﬁes df ébﬁiiééiidﬁ aue ib Sbiﬁé éiﬁiiiéﬁbus iérﬁii-

olomy v would make it dlfﬁ(ult to see relatlonshlps l)etween the re-

16
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6 The Variables of Composition

vising process and othier phases of conposing (for example. the
stage of generating a text). Their taxonomy would also make it diffi-
ciilt to s¢e how these processes are i

audience, and organizational environment. Therefore, we have de-
veloped a new metaod of analysis based on seven “variables” of
composition. The method is similar to some aspeets of the Faigley-
Witte taxonomy, but it allows quantifiable ohjective processes to be
liiiked to equally quantifiable interpretations of piirpose and niotive,
~ As applied to a writers revisions, the séven variables take the
form of the following seven questions:

Variable Question

1. Impetus Is the change voluntary or nonvoluntary?
2: Item What is changed?

3. Process How is the charige made?

4 Norii What promipts the change?

5. Affective linpact Is the affective impact low or high?

6. Orientation What is the rhetorical focus?

7. Goal What is the rhetorical aim?

In the remainder of this chapter; we will briefly define these vari-
ables (along with their subcategories) as they apply to the revising
process. In chapters 3 and 4, we will show how the variables apply

mentioned earlier and in cight proposals written by twao of its man-
agement consultants. A sumimary of the first six variables is pro-
sented in Appendix A. 1.

Impetus: Is the Change Voluntary or Nonvoluntary?
We first deterniine whether a revision is undertaken for its own
sake (hence “voluntary™) or wheéther it is neces

cipals of our firm who have participated in similar studies;” lie de-
cided to churoe “Principals” to "a senior professional.” As a result of
tkis voluitary change, lie had to make the nonvohintary change of
“have participated” te “has participated” in order to mateh the verly
with its new anteredent noun.

17
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The Variables of Composition 7

While most nonvoluntary changes consist of such linguistically re-
quired altcratlons anorhe. lmportant subclass Conslstk of loglcall\

writer mlght,ﬁrst state that there are ten steps in a process, an(t
ther signal the discussion of each step with a numerical heading
(1 through 10). If the writer later decizies that another step occurs
between the original steps 5 and 6. then this voluntary insertion
of mformatlon muost be accompamed bv a nonv Oluntar\ renuml)('r-
tary change is req pllred either by grammiar or by l()glc we cal} it
m\()luntar\

'r,epalrft_vpogrdpm( €rrors (espec;all_\' those made b) someone other
tlidri the eiijthiir SL*h as a word-processing iibérétbr) On thé ~one

pairs mlght be consndered voluntdrv On the other hand; a decision
to change the typo “assits” to “assist” seeins qualltatl\ ely quite dif-
ferent from a decision to change “assist™ to “help.” The forinier in-
volves no change to the text that the writer conceived and prodiced
(though it could alter the way a reader mlght mterpret the text) but

For this 1 reason, we treat changes to repair tvpos as nonvoluntarv
revisions; and we refer to them as “typographic” revisions:

A third subclass of nonvoluntary changes consists of those made
by editors, second authors, or institutional superiors (as when the
company president inakes or asks for a change in a divisioii mana-
ger's report). We call these “second-aiithior” revisions.

The distinction between voluntary and nonvoluntary. changes has

ilot been made in many previous studles of revision_(for example,

studies have tcndcd to focus more on tthif changes writers made
rather than on why the writers made them: In analyses concerned
with purpose and motive, however, the distinction can be criicial.
For e\amplc a highly skilled writer miglit prodiice an error-free
text, and then make thirty revisions: ten substantive changes, all
voluntary, and each réquiring two minor. nonvoluntary adjustments
of usage and grammar undertaken only to accompany the ten sub-
stantive changes. A relatively unskilled writer; however, might pro-
duce an error-ridden text: and thus might also make thirty revi-
sions, all voluntary, with perhaps ten devoted to trifling substantive

is
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changes (non¢ of which require concommitant adjustments to the
text) and twenty devoted to usage and grammar changes necessary
to bring the text up to minimal conformance with standard English:
Without the voluntary/nonvoluntary distiiction, a quantitative analy-
sis of these two writers' revisions would show only that both made
ten substantive changes and twenty changes in usage and gram-
a quantitative similarity suggesting the verv misleading con-

thar

Item: What Is Changed?

The kinds of linguistic and textual elements or “items™ that can be
mianipilated to make a revision may be ranged into a hicrarchy:

Chapter ,

First-lovel heading group (that is. a group of paragraphs set off by
s hieading) ,

Sccond-level heading group (that is; a section within a first-level
heading group)

Third-level heading group

Paragraph group

Paragraph o .

Seiitence group (a string of related sentences within a paragraph)

Sentence

T-unit (that is; an independent clause plus any dependent strue-
tures that modify it) 7 7 7 7

Mucrosyntictic structure (for example. an independent clause, a
nonrestrictive relative or subordinate claise, an appositive, a

~ prepusitional phirase set off by punctiiation)

Bound phrase within a macrosyntactic structure

Word ,

Alpkanumeric character or subword (for example; -ed: -ing; pre-;
a; b; e d; 102 3)

Punctuation mark

The item variable presents a problen for quantificd analysis of
revisions. For example, if a word is inserted or deleted: then the



O

ERIC

Aruitoxt provided by Eic:

The Vadables of Comipositich 9

phmse sh()uld the revision be classlﬁed as a Lhilrr.zc ()fa word or a
botll perspectives: Ifsomethmg other than a srmple lmertmr or de-
letion is involved, we record both the “old” item and the “new” one.

Process: How Is the Change Made?

) As our diSéiisSibii of iteres has S}jg{éééi( d' é rev ision can l)c acconi-

other processes previously ldf‘ntlﬁ(,d by huglm and “ ltte and
()thers To Liuel these processes, howmer we prefer to use the sim-
?‘,'Ch, as thc YV} LBUB,mterfdctl\'e, system. insert (co,rrespondlngF to
Faiglev and Witte's add); delete {delzte); replace (substitute); move
{permutate), split {distribute), and join (consclidate). (The WYLBUR
si'Siéhi is fully &ié;é(ibéd Bji the WVEBUW{WO Refereme Manuzl,

tential for amblgmtv since replacements moves, sphts and joins
can be treated as coinbinations of the two primary processes of in-
sertioii and deletion. Physically, for example, writers may “replace”
a word with two actions: first, scratchmg out or deleting the old
word; second, writing in or inserting a new word in its place: Simi-
larly, writers may split a paragraph by inseiting blank spaces: they
may join two sentences (must simply) by deleting thie first one’s pe-
rlod msertmg a semlcolon delctmg th( scc()ud sentenccs lmtlal
niove materlal l)y deletxm., it in one pl.xce md lnsertm;’ it elser vherc
But while insertions and deletions appear_to be fundamental to
the physical acts involved in making pencil-and-paper revisions,
they do not necessarlly occur in the physical act of making a change
on some word processors. On some computer software; for emmple
one may physically replace a word through two acts (first “erasing”
the old word; then typing inn a new one) or thiough one (in effect,
typing the new word over the old one). Indeed. whethier the physi-
cal change mvolves two actions or one, only an¢ mental act wauld
appear to be required, since we may conceive of only one command
(“replace x with y”) rather than two ("delete x: insert v7). Thus;

20
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ii'li?it i%‘ true iif' ilii; pha \'S‘iiﬁil act of iiliikiii; a i'iﬁ'i%‘iiiii i\'itli iiént-il on
true ()f th(' mcnt.ll act of conceiving of @ revision (re p]:(-g-mg one word
with another.

Thls rllstln(tmn at fnst seeins triv ml l)ut 1t h.ls il lmp(n tunit l)c.u—

thls the “moments of revision prnl)l(*m w lnch arises l)cc.msc sev-
cml phy sncal clmn}..cs ml;,l:t i)c prompted ln nnl\ one m(-nml act,

test (for exaniple, “1 nced to d('\ elop tlllb ;.,cnvmh/.ltmn ifi t]ns part
of my report™. )

It was this problem w hich credtee. 4 need for the hlcr.lrch\ of
items mentioned carlier, ranging from punctuation marks up to
heading groups: By recording not only the process but also the item
involved in a revision (Jnd also the “range’” of the item in terms of
the mumber of Macrosy ntactic structures that C()mprlsc it), we can
preserve the u)nu:ptu.ll seiise of otie revision,” but we vun also dis-

tinguish between simall and lirge chiniges to the test. For example,

whcn a V\l'lt(‘ appcars in ()nc m()mcnt ()f revision t() mwrt three

with a rahf!,(" ()f six structures:

Besides the moment-of-revision problens: a final important point
about the processes iised in revising is that the relationship between
items dnd processes is not sy mmctnc.ll That is, some items edn be

.lltcrcd by ull six proccs.sc’s.rl)ut,othcrrs cdn,not.,A p.lr.);,r}lph, i()rrc.\—

m.lrI\ c.lnn()t be 5pl|t.
Norni: What Prompts the Change?

As wiiters create a oxt, they dre giided by at least five iorins:
cultural, institutional, génerie, personal, and sitoational. These

el.



O

ERIC

Aruitoxt provided by Eic:

The Variables of Compocition 11

tion; tho writers l)eha\wr while thinking Jm(l coniposing;

Cultural Norms
hi their nNarrow apphcatmn to the test, cultuml nornis goveri
(hmc e t() mdl\e thc te\t d(lhcro t() a (ulturos 1dow ()f ;.,()()d behavior

to writers and readors mthm a given ]anguagc or (morc Comm(ml})
within a recognizable body of language users within a culture:
These norms are prescribed by handbooks. t--xthooks, dictionaries.
and the like or are iniplied by the cultures assumptions abovt the
purposes and values of linguage an(l commuticition. o

 For example. specch-ict theorists such as Austin (1975). Searle
(1969,, and Grice {1975) postulate some culturally mandated “rules™
which people observe in_their evervday speech and presumably
generalize to their evervday writing. In Grice's view: logical leaps
{implications) are possible in conversation l)ecausc the participants
observe culturally sanctioned rules such as “mal~ yvour contribution
as informative as is required for the curreiit purposes of the ex-
dmm.,c 5 Utrs to wiake vour coiitribiition one that is trie”: “be rele:

\'j;iijt" bc ()rderlv '; and (touchmgl\g av md unnecessary prolmh

sense of group ldpntlt\) l)rldgmg (cstal)hshmg common knowl-
edge or attitudes); and “anchoring” (gl\ ing some overt if subtle sign
that onc is an active pdrtl(lpdnt i a “dyad” oi a larger group). Like
the speech-act “riles,” these practices are based on broad, cultural,
norinative principles (for example, cotiversers develop i eomiion
(‘OiiS(‘ii)iiSiii‘S(S iii ii’]ii(‘h i:;i(‘]i ii;ii’h(‘ijﬁi'f (‘iiii)b@ tii §éi§ fhi‘ i‘iéii’iﬁ)iiﬂ
'Ih()ugh Allcn and Gu' s views appoar to he (()lorcd hv tlm so(ml
dogma of, say, Mr. Rogers: their claim that cultural norms of behav-
ior are implicit in oral conununication is well taken; and like other

researchers, we hd\(‘ extended this claiin to written as well as

sp()lwn commuriication. o N ) )
Tii their broader application to the writing nrocess, cultoral at:

tributes such as age, sex. power, education, skills, prestige. ethnic

lm-kgrimh(l, 1ilid available ré;iilir(ﬁ%‘ (%iibh as iiliii: ;iiiil iliiiiib‘ ) aﬂld
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i:uru"c"_ tlm’roughm-s’@ r('l'c"iili'c(' i.‘i»hi"ri*h("(- ;m’d b’()’iiiiiti'iibi' ;ir(-

Institutional Norms

lmtxtutmn.ll ioriis gover rhetorical (lccm()ns designed to niake
4 text adhiere to accepted practices within a company, profession,
discipline, or the like, siich as the General Motors Research Insti-

tute thv Gov vrnmcnt Prlntln;., Ofﬁce thc M()dcrn Ldn;.,u.ngc Ass()-

Es Jmplos of mstltutmnal norms s Jpplltd to tests would be docu-
nwnt.mon pr.l( tlces (5uv.h as ~’£PA or M LA) in- h()usc 5t\lc or furnmt

noml norms reﬂcct a wntors ()\crall env 1r()nm( nt for thml\mg
mmp(mng and r(*vmng Fur ex Jvnpl(- many writers hd\ ¢ ](‘ldtl\ cl\

\»hatv\ er means they plt'dsc f()r L\ample pcncll and p.lper t\pl .
writer, \'i'(jrd procesgor), and they revise or not as often as they

plcase In coentrast, pc()plc ii.'liki Wrifé f(ii' iii.ﬁi'%ii;iﬁcr& nm;.,a/mcs ()r

av dll.lbl(- f()r \\rltlng and revlsln;., thc lnodns ()f wrltmg dli(l revi ,mg

f()cu.\) will take place or not.

(,cncru N()rms

thcsc norms cstabhsh u)nv(-nnom ()f arrdngoment arguine ntatmn
and physical format. such as the six-part report on empirical re-
search (abstruact; introduction; metliod. results, discussion. conelus
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and St(-\ enson (1916) (for example cover lett(-r fure\u)rd SUNIMArY,
introdiictionn. body, conclusions/recommeindations). These noriiis
also régulaté vocabulary and other elements of styvle.

Generic norms affect the writing process as well. As an extreme
example. a personal letter is generally unrestricted in subject mat-

ter, unplanned unconventlonallv organlied (.elatx\el\ speal\mg

p()rt generall\ requxres soitie variation of the ° problem/need/sohl-
tion" line of thought, often i the highly coiiventional, conipartinen-
talized format of introduction, methods, resuits. dxscussmn‘ and
tﬁnbliiﬁdﬁ Bé(‘iiiiﬁi; itS liﬁé iifth(iiijﬂit iiiid in§ bbﬁr)dﬂiiibhtdli?dtkﬁh
posed differently; wnth a later section (for e.\ample, ‘method”) per-
haps being written before an earlier one (for example; “introduc-
tion”), with several stages of revision taking place, or with several
authors contributing differenit sections or revising each other’s work.

Persoiial Norins

Personal iiorms are the llngmstlc or rhétorical prdmcnws of a
given writer. Examples as applied to the text might be a writer's
characteristic use of wit or euphony; or a preference for “sincereh™”
rather than “vours truly.”

As applied to behavior or process, personal norms can affect the
way a pdrtlcu]ar wnter comp()sos and revises P()r (-\Jmplc onie

ing the brs fmmc One writer mvght write halfa m)r(' erase it; re-
place it. and continue on; while another might neve: revise until at
least a paragraph has beer generated. Personal norms may have
evei niore far-reiching influences on the writing process. as our dis-
cussion of two writers will show in chapter 4.

Sltlldtl()ndl N()rms

E()n(-; style; f()rnmt, 5(‘1(‘Ctl()l] of c()ntvnt; l(,\('l of t('chnlcdht_\, dnd $0
forth: to achiceve their own purposes and meet their readers’ needs

e

OO
[Fa N
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in a specitie thetorical situation: Thus, these norms involve the in-
tended readers’ sapposed valies, the patire of the subject or issues
bcm;., disc ussed . and the dennunds of the lhttonml tusk.

The writing situation. of course, muy diso offect the manner in
\\]mh the document is composcd. For example, a collége student's
letter to Mom and Dad to request $20 might be dashed off without
mueh planning or rev ising. but a letter to a scholarship fund to re-
quest $2000 ml;,ht be well thought out heforchand and rigoroasly
worked over

\\rltcrrr ]ms not ()ne rc‘ld( r over ]llrb s]mul(.u, ])ut,f]\ c{——ulch ‘corre-
ii)():ii]iiig; ti) iii]i; iif t]ii; 'i'(ii'h'ii Th{si; i'é;idéi’%‘ iifti;ii ]i;i\'é difﬂ;i'i;iit
..()l‘n(.’tln’lt‘s thosc dem.mds conﬁlct, and one mav merndc Jnother.
For example; in his first draft; one writer labeled a seetion of the
proposal with the generic heading “Approach.” Later, hie replaced
that heading with the heading thit wis conventional within his firm:
“Plan of Attack.” That heading mlght in turn ha\c been repiaced by
vie ;add"esscd to the situational reader, such as “How We Will Pro-

(-bbt] a cominon- language \éfSlon approprlate to thc mﬁ)rmdl per-

be thdt sl\l]led writers more snccessfullx resolvc umﬂuts l)ctween
n()rms by more successfully creating (and rev ising for)a hy pothctlc.ll

target” reader in whoni the norins are fused into a single point of
view or "personality,” with cleir relationships and patterns of domi-
naiee between the respective nors.

Affective Tmpact: Is the Affective Impact Low or High?

In addition to impetus, item, process, and noii, we fiirther dif-

ft'rcntmtc revisions by whether thev hive low or hl;,h affective im-
pict on the reader. Low-affect chdngqs ;,(n({r.l]]y address matters of
Liih(‘iiiih 1i§d;{é diid t]ii‘ (Ognifiif: i’(’]iltiiﬁii]iiii ]ii;tii Ei;h f}ii; i’iﬂida
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kinowii to bie pathologicalls eiiraged by aa erriiit protioiin refereice,
a commi splice. or something else that might not stir a norinal
i‘badbi{; j‘i;i "Q‘ikiii@' F(ii‘ i‘iiiliiiﬂi‘ 2i iiiEdi(‘;ll \\'i’ihﬁi’ \\'}iki iii ;i ﬁi’%‘f kli’iif‘t
passage dvscnl)mg its 5\mpt0ms m ;,rcatv ‘]L‘tdl] 5() [lmt do(tors
could understand how to recognix
be clarified in order to smooth Gt the text’s line of tlmught Such
chianges would be low in affect. High-affect changes, on the other
hand, address social relationships between the reader and the writer;
fm ek dmple thc l]]Cdl(dl writer nn;,ht thmR t}n‘ !h( ddd(‘d dctdll

p,lllmtnc (]ud‘lflcdtl()n As vou are weil aware . . l’llh'.n-u.lf'
changes might alse address the reader’s feelings about the subject of
the discourse. For example: in a pamphlet for lay readers; a first-
draft mention of a disease might be revised with an inserted passage
describing its symptoins in gory detail so that readers would d-f-
iitely waiit to dvoid contriictiiig it.

Orientation: What Is the Rhetorical Focus?

cal, toplcal or rhetonul relahons]ups beuveen ldeas) towdrd u)'w
sion. toward stvle, or towdrd usage. Depending upon one's perspec-
tive, all four factors might or might not be part of the text's meaning.

In general: the first of these orientations involves meaning as
dualistic theories of style construe it—that is; as involving the re-
fvr(*ntml sense (dem)mtmn) and the logx( al rclatmnshxps (ar;.,umcnt)
of the discourse, respectively, with changes in referential meaning
being produced mainly by insertions, deletiois, and repliceniets,
and with chaiiges in logical neaning being prodiiced partly by the
same three processes and partly by moves, splits; and joins.

The latter three orientations deal with aspects of discourse that
monistic theories of style construe as involving meaning: Cohesion,
for example, involves “text-oriented” meaning: or the nicaning-
creating cunsistencies of 'Jnguagc that operite \vxtlnn a particular
text (as deseribed by M. A. K. Halliday's three-part “Notes on Tran:
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Sitivitv b 1967 1968‘ Siihildrli’ ré\isibns driéhtéd t(i usage or style

habits and preterences eudent in the text.
6ﬁ'éhtziti6n t6wéra ideés

cally from the Faigley-Witte taxonomy for sever.l reasons. First, the
macrostructure/microstriicture distinction fails to account for some
rhetorically significant revisions. For example. a téxt might be in-
creased to twice |ts original size by developing an idea in greater
777777 \\ould be unaltered. Further-

more; a definition of “macrostructurc” that is “based ou whether
new information is brought to the text or old information is de-
leted,” as Faigley and Witte emphatically claim their taxonomy to
be, cannot account for major rearrangerients of the content irito a
niew line of thought, siiice bv definition material that is moved is
neither added nor deleted. Second; the analysis of a texts macro-
structure is impractical; since the method of systematic deletion {as
propounded by Crothers and by van Dijk) is too time-consuming;,
given the amount of attention that we devote to other features.
Third, buciuse we examine rough and transitional drafts, relation-
ships between ideas cannot always be summarizad reliably, since
strlutly speaklng a lme of thought (that is, a conneotlon between two

for; even though two ]uxtaposed sentences mlght comprise a s,l,ngle
paragraph; the connection between the two ideas might be difficult
if not lmpOSSIBle to infer: Fourth, since we categorlze each revision
according to a hierarchy of items (along with its range in terms of
macrosyntactlc structures) the macrostructure/mlcrostructure dis-
tiriction is unnecessary. For, if a change in the macrostriictiire were
to occur (at least in texts longer than a couple of hundred words), it

would surely involve the insertion of a sentence at the very least.
And if the macrostructure change were important enough to have a
rhetorical impact on the text; as in the addition of a major topic of
dlSCUSSan such an addmon would surely take the form of an in-

tions are easily classlﬁed as one of the “items’ prevxouslv mentloned
Flfth dnd ﬁnally, bv ehmmatmg the macrostructure/mlcrostruuture
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of comparing revisions in texts of very disparate sizes: For example,

take the case of a book’s cliapter that could be separately published
as a self-o ()ntamed text. A writer mlght alter the imacrostriictiire of
the chapter text without altering the macrostriicture of the book.

Thus. if we were to try to compare the book writers rc\ isions with
those of the chapter writer. the meanings of the term “"macrostruc-
ture” would be so ditferent that comparison would be impossible:

nothing in the chapter could be construed as a macrostructure
change; even though the summary of the chapter might be substan-
tially altered. Conversely; it is much more meaningful to coripare
insertions, deletions, replacements, joins, splits, aid moves of sen-
tences, paragraphs, and the like; for, while these units vary from
writer to writer, we firther define thein by their size (in number of
structures], and can thus determine whether our comparisons are
reasonable. That is; we can sensibly compare a writer whose p para-

graphs av erage four structures in size with a writer whose para-
graphs average twelve structures in size; since we can quantify the
difference: Thus; we could compare one writer’s twenty-striictiire
paragravh with another writer's tweiity-striicture heading groiip.
But no sueh quantifiable ineasiire is available for comparing the
midcrustructiire of one text with that of another.

For a variety of reasons, therefore; we define an orientation to-
ward ideas as 2 change in information; a change in logical relation-
ships, or a change in the order of ideas: Of these, a change in the
informational content of the discourse might include either vocabu-
lary or the level of detail to which statements are deve]oped Many
such changes are very slight. For example, if an original text con-
teins the remark “Jim used a hammer to open the door” and a revi-
sion changes that to “Jim used a mallet to open the door,” we con-
sider the revision to be a change in information; albeit a slight one:

In fact; even if two words have the same extension (refer to the same

things), we consider the repiacemert of one with the other a change

in information if the terms’ intensions differ, as in replacing the
word “equilateral” with the woid “equiangular.” On the other hand,
if thie senteiice were changed to “Jim opened the door by using a
hamier,” the informational (referential) content of the sentence
woiild not have changed, éven though from a monistic point of view
the meaning (¢ mph.ms phenomenological quality) might be differ-

ent. So far as we are aware; the informational content of discourse

@

28.
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may be sltered only by inserting, deleting, or replacing (the last of
which, as noted above, may be thought of as a deletion folleived by
an insertion); it is possible, however, that the conjunction of two for-
meily scparate ideas in a text might produce a new; third implica-
tion; so we continue to look for instances in which informational
content is altered by moves. joins, or splits.

A changc orlented toward ideas inizht also m\ol\ e stch hr(md fJL-
tors as the argiiment, plot, or arrangement of the discoiirse. icliid:
ing any minor change in the order of ideas that is not proinpted by
cohesion. That is; even a change in the order of structures in a sen-
tence could be a change in the idea; as in the following sentence and

its revision:

mortal.

Since all humans are mortal, Aristotle is mortal, because Aristotle is

It is of course much more likely that such a ch'{nge would be ori-
ented toward cohesion (for example, to connect this argurment with
a prevnous dlscusswn of the mortahtv of humans) l)ut it is at ]east

mght )

But many changes in the organization of ideas (that is; in the line
of thought) involve wmiuch larger stretchies of discourse, and theyv are
accomiplished by moving, splittiiig, or joining sections of the text
that already exist, though somie also add new or delete old informas
tion. For example, if we treated the syllogism about Aristotle’s mor-
tality as a complete téxt with three main sections {or as a summary
of a text with three such sections) and if we further supposed that a
new section were added; then we might get the following revised
text (or summary of a text):

Since Aristotle is human, and since al’ humans are miortal, Aristotle is
mortal; so he eught to buy some life ‘asurance.

29
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That new remark does not develop a previously existing idea, but
instead changes the argument and, in this case, the apparent focus
or purpose of the text itself. It no longet has the ° ‘superstructure”

r “line” of premises and conclusion, but instead constitutes a
problem-solution argument.

Onen tatlon toward Cohesmn

(1976) Cenera]l) speakmg, such 1 rewsxons involve msertlons, as in
adding a transitional expression (such as “next” or “for example” or

“on the other hand”) or a heading: But other processes may also be
employed in revisions oriented toward cokesion. For example, a
transitional expression might be moved to strengthen the signal of
relationship, perhaps by splitting off a bound cohesive tie into a free
ore (as in changing “After that L= went to the police” to “After that,

he went to the police”) or by :noving 2 £ ‘¢ modifier to another | posi-
tion (as in changing "His calls to the police did not receive an an-
swer, therefore” to “Therefore, his calls to the police did not receive

an answer’). Ifa cohesxve tie is deleted hme\ er, the motive most

through 10.

Orientation toward Stvle

A revision oriented toward style addresses the verbal economy
and grace of the text. Often; this involves joins and splits as the
writer rlds the text of overlong dlff.ullt to- read structures For ex-

mlddle -positivn_free modifiers. Or deadwood and rounddhout
phrases may be lopped off or leplaced with better ones. Finally; the
writer may make changes to make the text sound better, as in avoid-
ing inadvertent rhymes, awkward phrasing, or weak repetition of
words and phrases: Typical concerns are listed in Appendix A.3, and
are further described below in the discussicn of goals 11 through 14.

Le)
(o)

e,
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()ncntatl()n to“ ard Usage

tcxt—thdt is, its conformance thh socnohngunstlc conventions, such
as spelling; idiom; capitalization; grammatical agrecment; dangling
modifiers; and split infinitives: Typical concerns are listed in Appen-
dlx A4, and are further described in the discussion below of g goals
15 thiough 20.

R(‘ldtlonshlps among Orientations .

Our catcgorles of cohesion; style; and usage reflect our desire to
be more systematic about the crosscategorized juinble of concerns
'Ippearlng ir most compééiflon handbooks: By stlpulatmg these
categories, we have found it mvich easier to classify our writers’ revi-
sioiis. However, one family of changes remains particularly difficult
to classify: shifts in case, mood, number, person, teiise. and voice.
Although such linguistic reg,ulantles play a significant role in the co-
hesion of a text; we believe that they are not often revised as if they
were aspects of cohesion. Our writers (and probably most persons
interested in rhetoric; for that matter) tend to make a verb agree
wiﬁ1 its anieceaeﬁi noun not in order to be “clear” but in order to be

“correct. That is, there is nothing unclear about the sentence “He
don't like it,” buit there is definitely something incorrect about it (ac-
cordlns_f, to the norms of standard written English). For thlb reason,
We treat shifts ds miatters of usage, not ac matters uf cohesion. In
other words; from our point of view. cohesion involvis relaticnships
between ideas; not the minimum linguistic regularities with which
an utterance or a text must usually conform.

Furthermore; even with these distinctions being stipulated; it is
soinetires difficult to classify a particular chunge—not because the
categories are muddy (as they are in the handbooks), but because a
particular change might be made for reasons related to one or inore
df ihé 6Atég6i'iés Fdi’ é)kiiﬁli’)]é ii Writéi‘ iﬁigﬁt b}iéﬁgi‘ "T}iiS 1S bli}:ii‘n

of the reference word ‘this ) would be lmproved l)y the lexical cohe

sion supplied by the word “point”: cr, assuming that the refcrence
of “This” mlght be perfectly clear without the l(_XlCJl boost provided
by “point,” the writer might still inscrt “point” out of conformance
with the tisage rule that a demonstritive prooun should riever be
used without a noun immediately following it. Similarly, a stretch of

text {a paragraph; a sentence, a structure; or 2 phrase) might be seg-
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mented for several reasons: to clarify the relationship between ideas
(as in breaking up an independent clause into a buse clause and a
free modifier so that the resulting structure echoes the striicture of a
previous passage); to improve the comprehensibility or readability
of the text (as iii breaking up an overlong independent claiise into a
base claiise aiid 4 free modifier o that the burden on short-terin
memory is reduced); to conform with a rule of 1 usage (asin obcung a
rule to set off the last element in a series with a comma); or to alter
emphasis or otherwise change the meaning (as in setting off the jast
e]unént in a series with a dush so that it receives greater emphasis:
.e was a Bov Scout a chmr bov——a'ld a "hamsaw murderer ).

when thev madeé a Lhange In the event that a writer cannot l)e
asked; cannot remember, or just does not answer-—that is; when we

can gain no entry to the writers mind—we categorize according to

effect rather than intent. But even this leaves a further problem of
categorization unsolved. Although the application of a taxonomy
leads us to expect “either/or” categories, writers revise iy develop-
ing and then implementing conscious choices, and the reality of the
mind is that a writer's single act of revision could bé oriented towara
two or even more aspects of discourse. For example, a writer might
see that a word is misspelled; but instead of simply correcting the
spelling; the writer might replace the word with one whose mearing
is slightly different. Thus; the revision would be oriented not to-
ward either usage or idea, but toward both usage and idea. In prac-
tice, such instances of multiple orientations appear to be rare; so,

for purposes of quantification, we think it convenient (and seldoii
misleading) to desecribe any particular revision as bemg oriented to
just one of the three orientations or to one of twenty-six goals (de-

scribed in the next part of this chapter). The categories are \iewed
not as mutually exclusive but as hierarchically inclusive in the fol-

lowing order:

idea
(()hcs-(m
style
usag
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sliii}'\; thc rcl.ltmns]nps l)et\vccn 1dods gt\ l( is sul)scr\ lcnt to co-

hesioi, siiice a clear hine of thoight <an be sl;.,lldlgd evel in \wrd\
sentences. but coneise sentences mav do nothing to clanify relation-
ships between ideas in different sentences or parts of the text: and
usage can be considered a particular tvpe of group stvle. Correct-
ness is usually less i lmportant to comimanication than the intercon-
nectedness of ideas and the economy. clarity; or appropriateness of

CXpression

Goal: What Is the Rhetorical Aim?

e nt;ition Codlesce into nnmedmtc gaals <f revision: in thc case of our
proposal writers; we have identified twenty-six such goals (see Ap-
pendix A:5), which we will defitie briefly in this chiapter and then
1llustrate in grreater detail as we exaniiie thc two writers il chapter
1. For now, we are concerned with what the goals are aind how they
nc]ate to the variables of oriertation, norm, and affect. We will fnst
diSbﬁss li)w aﬂ"éét j;i:iiiil% in cach of ihé ﬁiir i:ﬁéhﬁitibhk (idézis co-
\\e \vlsh to emphasué that while other writers mlght share smlié
or all of these goals; they might also have different ones: In other
words, our list of goals is iot exhaustive, but includes only those
sought by our writers as they composed their particular proposals.

Low: AWct Coals Onented toward Ideas o
thther thcv anOl\'., mformatmn l()g.,lcal relatlonslnps or rhe-

Coal 2: To Be S(lfe Cl(,sel\ akm to the goal of aciirate expression
is the g ;.,oal of safe expression. With this goal in mind, writers usually

add qualifying words and phrasc. Soinetimes, however, they re-
move or repl ice assertions (expiicit or implicit) whose truth is prob~
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lbnmtical or whose scope. iii’{,lit comiit the Writers or their com-

Goul 3: To Be Thor()u;_,h In mvctmg this 2 ,..()dl writers éatond the
scope of a claim or promise; that is; in terms of textbook rhetoric,
they “develop” an idea or introduce a new subtopic. Such changes
may be undertaken for logical or rhetorical consistency in the level
of detuil for comparable ideus, for organizational or petsonal stan-
dards of completeness, or for Mtuatmnal iieeds (for e\mmple \f a
technical idea has to be explained more fully for lay readers thaii for
cxperts) Or the\ may be undertaken to give special treatment to a

Goal 4 T¢ Be Relevant. Thc obversc of bemg., thorou;.,h is bcmz,
relevant (climinating irrelevant information). These deletions may
be prompted by cultural norms {(deleting information for symmetri-
cal treatment of similar ideas), by institutional norms (deletmg., ji1-
formation to achieve a standard length for a particular kind of
documient), or by situational norms (deleting information to avoid
confusing a reader with too many details).

Goal 5: To Be Coherent. Some low-affect, idea-oriented revisions
alter the logical or rhetorical structure of the text. These changes
involve moves of sentences or larger units of the text. Moves within
sentences are viewed as being directed toward accuraer of expres-
sion (zoal 1) or toward cohesion (goals 9 and 11, as described below).

Low-Affect Goals Oriented towaid Cohesion

- We subdl vide the genelal aim of achieving cohesion into five ;_,()Jls
based on the means vsed to signal the relationship. These goals are
here numbered 6 through 10.

Goal 6: To Signal Relationships with u Cohestve Tie. Cohesive
ties include adverbs (“however”); prepositional phrases (“ini the first
place”), and infinitive phrases (“to conclude”) that are either bound
(not set « ¥ by punctuation) or free (set off by punctuation). Other
LOthl\c devices include grammatlcal articles (fur‘chon werds, such
as “a” or “the”) and | pronnunc\ she t each both 7 :e\'er.ll )

this goal consist mamly of dforts to punctuate potcntlul free modi-
fiers in order to clarify the stracture of ideas: For example. some-
times readers have difficulty knowing when one structure stops and

another begins:
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When e saw the people hic kiese the bus had arrived:

In the context of a particular text, the relationship between ideas
might be determinable as the sentenice stands: but relationships
could be signiled more clearli bi punictuation. vielding éither of
the following:

When he saw the people he knew: the bus Lad arrived.

When he saw the people, he kitew thie bus bad drrived.
Often, such changes do not obviously improve the comprehernsibil-
ity of a text. but they do improve its readability (that is, thev make
the parts in the whole casier to perceive), as when the first of the
following sentences is altered with a comma to create the more
clearly segmented second sentence:
Objectives of separite orgunizational uiits dre ot citively siniiler Gor

are they iecessarily con.patible in all cises.

Objectives of separate organizational units are not entirely similar, nor

are they necessarily compatibie in all cases.

Goal 8: To Signal Relationships by Grephic Means in achieving
this goal, writers insert or delete headings, break one piragraph
into two or jeiis two into one; and highlight passages by italicizing
them, underscoring them, or setting them off with “white space.”

Goel 9: To Signal Relationships through Syntar. 1ii achieving this
goal, writers alter syntax to show the functional Siij’iilaii‘if)’ or differ-
ence in the ideas ex :d in the structures. As Francis Christen-
sen emphasized {Christensen and Christensen, 1978), writers may
cast {or recast) ideas into parallel sequences of structures (as in the
first sentence below) or into nonparallel sequences (as in the second
sentence below) in order to signal similarity or dissiiilarity of the
ideas in the structures:

Angry over the delay, vet still hopeful that the plane would eventually
£ry over | k i I )

arrive, she drove to the airport.
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When he stands behind the leetern: squat and powerful: his round face
breaking into langhter; his listeners both love and believe him:

Goul 10: To Signal Relationships by Lexical Means. Writers link
1(1 4§ ](‘\l(d"\ b\ rcp( tition ofa l’\(\ term, l)\ synonyms, orl)\ h.mlc

ap wuh a4 word in an adjommg structure; we (ld.‘.hlf} it @5 @ go.l] 1
change:

Luw-Affect Goals Oriented toward Style
We subdnldc & writers coiicerii with sty e iiito four ;_,()dls hére

ni: mLered 11 thro;gh 14.

the text ezsier to re:d and comprehend b\ coml)mmz, bredl\mg I'p
this goal is Slml]ar to goal 7; slgnalmg rclatlons}“ps thlough punc-
tuzmon Hov aver, goal 11 cnanges requlle more drastlc adjustments

pdttérh For *stance, an over]ong smg]e stnlcture may be 1ecast
into two or more structures to improve readability:

Planning the tark before we attempt to perforin it allows us to sise inaeh

valuable tiine:

By planiiing the task before we attempt to pordform it, we save much

valuable time.

Goal 12: To Condense. Writers eliminate wordiness mainly by
eliminating redundancy and by avoiding needless nomma]lz.ltu)n
(To. example; changing * he brought about « change in the system” to

ke ghan"ed tht sy stem —~assumm;_, tlmt rhe dlstmchun expressed

Goal 13: To Aund Weak Repetition. Many chan;.,cs are intended to
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eliminate redundaiey or iieflective rcpctltlon includiig uninten-

tional cliiiiies of affixes (for examiple; “measuring marketing”™).
Goal 14: To Scund Good. For this infrequent goal; writers at-
temipt to create euphonious or personally desirable phrasing:

Low-Affect Goals Oriented toward Usage
\\c stlbcutegon?e ;.,(mls onented toward US‘IL,C l“ the Hnieais

Goal 15: To Spell (‘orrcdij Changcs to répair spollmf., are gener-
ally stml;.,lltforward but are occasionally difficult to dlstmgmsh from
changes in idea twhen a misspelling creates a different meaning than
that intended, as in “hare” for “hair™). If meaning is potentially
altered; we consider the change to be directed toward goal 1
{accuracy).

Goal 16: To Use Idmmam or Conve: z?zonai Phir
cludes choices such s i it "different from”
than,” furthcr and farthe b stood in line” and %‘iiiid on iinge,
;iiid tm\c lt i‘nerc dAld hrmg 1' thcre It alsti includes secord-

"iﬁ(‘ Th <

) GQ(II 17: To Capn‘a]uc L(,’tt('rs CorrecrIJ Thxé is not often a goal
of voluntary changes by mature writers but is a frequent goal of -
voluntary changes that accompany goal 11 revisivns. For example, if
the pcrlod separatmg two sentences is replaced with a seiiiicoloii,
the first a letter in the second clause niust be dmng,cd
fronl upp( r to lower casc,

‘lposterIw , use of none’” as a p.ural; and the lll\C.

Goal 19: To Punctuate Correctly. This includes all noncoliesive
punctuation; such as eclons after salutations, periods aftc dl)l)rev jit-
tmns scmlcoions ()uts:de of quotatlon marl\s, and co

pronoui wnth a proncun, aud thc like: Yery often, too, a \.olunt‘lrv
change regnires an involnntary adjustinent of a passage in oider to
achieve conventional cyntax: For example, a writer might decide to
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“one” i
absent.”
goal 90 revision: Chmlglng was’ tn \\('re' l()r nout- \(rl) a;.,u:c-
ment: Similarly, as a previous example has shown a writer might
split off purt of a clause in order to achieve readability (goul 111

thc Lh.\ lwiorc we attempt to pe rﬁmn it .\‘lo\\x 1§ to save much

Pl.un
vah ml)lc time.

By planning the task before we attempt to perfurm it we sase much

valuable time:

High- Affect Goals
Low-affect goals: as we have seen; are oriented toward the idea;
tow&rd coheslon tow&rd stvle or to“ er usage: Thev are gener.[ll‘

thongh sofie change for thoroughne $§ dre promptvd by 4 readcrs

for rele e. Bijt it

utwe need

is concerned, it is btl“ ldea; cobeslon, style, or usage tlmt is dd-
dressed: But so far as the writer’s goals or intentions are concerned:
these matters are subsumed by a different; overriding coucern: As a
result, an entirely different set of categories is necessary for a thor-
ough analysis. In our study, we lia+ e discovered revisions motivited
by the following six high-affect goals.

Goal 21: To Avoid a Threat. To achieve thls g,()dl writers remove a
claim or implication thit might threaten the position or well-being
of the reader.

Goal 22: To Avoid an Insult. To achieve this goal. writers remove
a claim or implication that might ridicule or insult the reader.

Goal 23: To Bond with the Reader. At times, wnters seek to es-
tiblish rapport with i reader. Such chinges may consist of a simple,
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fn( ndshm or it may inv olve l)()th i Dd\ el lo()]\ forw drd to vmrkmq
with vou on this project”). S ) ) .

Goal 24: To Build Credit. Achieving this goal involves adding
claiiiis or inplications —either about the writer or about the Wwriters
firm—that would impress the rcade (()r that \\()uld (hnnndtf 5clf
the firm’ ability to help the éiiént (5ho\ung that tne firm is ready:
willing: and able to do su):

Goal 25: To Create or Feed a Wish: To achieve this goal, vultcrs
stress positive results for the reader. o else thev create or satisfv a
nced in the reader. Often. these revisions are prompted by generic
rerjuirements to establish a need fer change—that is, to confirm the
reader’s concern about the status quo and hence the belief that con-
sulting assistance is needed. Othe, changes are intended to “de-
center” the text: they move away from a focus on the writers task as
a proposal writer or on the firm's task as a consulting source, and
they move toward a clear concern with the client’s own problems. Ir
vet other cases, revisions may siriply alter the tone to establish a
pusitive mood, as in changing the abstract linking expression “such a
result” to a phrasc that clearly expresses the desires of the client:

mch a success.’

claims or lmpllcdtlons that Cnmmend or ﬂdttor th( re ad( o

&

According to our analysis, then, seven \erl)l(s are involved in
revising: the impetus of the change (two types). the iteni changed
(eleven or inore types), the process used to make the change (six
types), the norm that prempts the change (five types). the affective
impact of the change (two types)._the orientation of the change (four
tvpes), and the_rhetorical goal of the change (twenty-six types). In
other words; i1 we do nct count the goals (which are subsumed
under orientation; norm; and affect) or the impetus, any of six pro-
cesses could be applied to any of eleven kinds of items, with either
high i low affect, uriented toward any of four factors, and pronipted
by aiiy of five niorms. As a writer sits down to revise a text, there-
fore. the number of available things to do i5 2 X 11 X 6 X 5 X 4.
vneldmg 2640 ways of mdl\mg a re\'mon In d(tlldl tv however,

-
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varidbles are ot possible (for exaniple, vie cannot split an alpha-
ber of ways that are possible supports the increasingh common
claim that revision is a complicated process. In the following chap-
ter; we will describe the methods that we used to observe: analyze:
and measure this process in a business context:
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Methods of Collecting and Analyzing
Data

FOR TWO YEAKS, ONE OF THE RESEARCHERS AVERAGED ONE DAY
per week at a management-consulting firm,; where he observed the
'c'()'iﬁp"(i.isiiig aiid rev iSirij.; ii'rti'c"ti'éé's ;iii{(iiig (iiiﬁiilﬂihﬁ fﬁiiﬁ (ﬁﬂif iif
asl\ed to prov:de all the data avallal)le al)out a proposal \Vhl(.h thev
had recently drafted; such as the initiating request for a proposal,
documents supplied by the potential client, notes froi meetings
with the client and with other staff at the organization, and all drafts
of the proposal (including coples of prévious proposals that might
have been “cannibalized” or “boilerplated” in the process of writing
the new proposal).

Writers who could supply a complete set of such data were asked
to respond to questionnaires about their general writing habits and
to write a det*nlcd account of their wrltm;., yand Tevising processes for
the document to be studied. Other information was subiseqiieiitly
;.,athcred durmg follow up lntcrvwws
writers who coiild supply f()ur Complete sets of ddtd (cllents request
for proposal and other material; if any; notes from staff i meetings and
interviews; and copies of ail drafts of each proposal): We will call
ilii;ié ﬁavo &iﬁiiﬁlf'iiiﬁ Bzﬂé& and Fr‘ini(iin
ucts and processes ufr wision. This focus scemed appropriate, since

oiir approach {and our data) presupposcd definable stages in the
writing process:—ior example; the stage prior to the writing of the
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first draft; the stagc at \Vhl(,]] thc first draft had ])un gencrdtcd and a
fair copy typed up, the stage at which revisions to the first draft had
been coinipleted and a fair copy of the second draft had been tyvped
up, and so on to the stage of a final draft that was su,ncd qn(] seiit off
ﬁi tl‘ié 'Cli(iif (Iiﬁjibi’téht Stitjiﬂétiiiﬁs d]idiif i)ii" ijS(‘ iif th( t( rm

Process in Proposal Bak-A.")

Thus: instead of having a videotape of a writer revising, we had
the equivalent of a slide show. But we believe our approach to the
discrete drafts was detailed enough to recover (hypothiesize) a good
deal of information aboiit the active processes that produced each
successive draft. In our approach, each draft was analyzed for static
fédﬁii’éS 6f Sﬁ/lé Sij(li iiS Séﬁiéﬁéé Stfijttijré and deESikiii ijéihji tlié

'nlacr()§)nt‘1\ a le\»el of analvsm lnltmted l)\ anus Chrlktensen
From this._ .
may be ide: .smd. ﬁ\( kinds of mdependent clauscs and f]ftCLll
kinds of “free modifiers” (that is, structures set off from the iﬁdéiﬁéﬁ-
dent clauses by punctuatlon) as shown in Appendix B:i; “Macro-
svritactic Structures.” The fifteen kinds of free modifiers were ranged
iito seven families, also shown in Appendix B.1. The comiplete text
was entered into a computer ﬁle, one macrosyntactnc structure at a
ﬁi’ﬁf lh éddiﬁbﬁ coded di:ébi'ipfii/é iﬁfdi’iﬁdﬁiiﬁ ‘iliiiiit édd‘i éti’ijt‘:

was entcred into a nmetcen ch.xracter ﬁxcd format at the l)egmnln;.,
of each line of the file; while othcr material was embedded within
the text itself.

For each structure, the following information related to quantifi-
able stylistic variables was coded into the computer file line ii
which the striictiire appeared.

1. The formal type of the structure, l)) fumlv and speécics (again,
sce Appendix B.1; “Macrosyntactic Structures”).

2. The position of free modifiers relative to the independent
clause they modified: initial; coming before an independent clause:
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middle. coming within an independent clause: and final, coming
after an independent clause. These are illustrated in the following
examples, in which the striicture in the position being illustrated is
in italics:

Initial: “Since she knew that her clients were interested. Louise ex-

plained the procedure again.”
Middle: "Eouise; since she knew that her clients were interested: ex-

plained the procedure again.”

Final: "Louise explained the procedure again, since she knew that her
clicnis were interested.”

In addition; free modifiers in cach of these positions might have
other free modifiers within them; illustrated as follows:
Withiti Initial: “Since shie knew that her clients (Neil and Ruth Thomp-
son) were interested, she expliined the procedure again.”

that her clients (Neil and Ruth Thompson) were interested:”

Each of these six positions was assigned a numerical label according

I

initial

within initial
within middle
middle

= final
withii fifial

CUN e 8O DD
oo n

il

In this scheme, the even numbers represent structures calling for

sent structures ealling for only a single punctuation mark: An im-

43

ERIC

Aruitoxt provided by Eic:



O

ERIC

Aruitoxt provided by Eic:

Collecting and Analyzing Data 33

portdnt exceptlon is the deswnatnon ‘within middle” \posm()n 3).
which signifies riot only strictures that are within a middle-position
free modifier (and thus require a pair of punctuatior. nmrks) but also
those that are within the punctuation that sets off a middle-position
free modifier. Thus, the structure “i.e.” in the following sentence
would be classified as position 3 even though it requires only one
punctuation mark:

Her clicrits (i.e., Neil aid Riith) were inteiested.

Eich striictiire’s position label can be attached to its niimerical fori
(family/spccies) label, vielding a three-digit label which shows a free
modifier’s “type” (that is, its combined form-kind and position-kind).
The utility of these three-digit labels is discussed later in this section.

3. The punctuation mark (if any) or marks used to set off the
structure:

4. An evaluation of the appropriateness or correctness of the
punctuation (appropriately punctuated, inappropriately punctu-
ated, unpunctuated).

5. The internal stiuctire of mdependent clauses (for examplc
noun/verb; noun/verb/noun; passive voice; see Appendix B.2; “In-
ternal Structure of Independent Clauses”).

6: The textual function of free modifiers; whether developmental;
transxt:onal linking, or commentative: If developmental, they pro-
vide additional information about the idea expressed in another
structure. If transitional, they show the elationship between two or
more structures by means of a conventional expression, such as “for
example,” “first,” “on the one hand,” or “however.” If linking, they
show a relationship by means of a nonconventional expression; such
as a summary of a previous idea in order to prepare for a new one;
as illustrated by the subordinate clause in the following sentence:

“After she had finished cleaning the machine, she began to reassem-
ble it.” If conmmentative, they indicate the writer's attitude toward
the idea bemg developed in the text, as in the expressions “alas” or

“hopefully,”

7. Theé functional snmllanty of form bétween two or more struc-
tures in a segment of the discourse. For example; functionally simi-
lar mf()rmdtlon might be expressed within formal]y similar or "echo-

ing” structures, such as the appositives or "noun clusters” in the
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following sentence: “She § gave money to hér brother ( ]m)) aiid to hier
sister (Meg).” Or an echoing pattern of structures in two sentences
might signal a similarity of function: "Lazy: be let the dishes pile up
in the sink: Manipulative: he got his l(ii)liiliiif(- to clezm them.”

8. The beginning and ending of bound (“restrictive”) relative
clauscs withiii 4 miacrosyntuctic 5t|ucturc o o

9. The begiining aid ending of bouind {“restrictive”) subordiiiate
clauscs wnthm a macrosyntactic structure. )

10. Four classes of cohesive ties, based on Ilalh(ld\ and Hasan (ad
ditive, sequential, qualificatory; logical).

11. Pronouns; subdivided into pers()nd] and imperson: i,

12. Parenthesized citations of sources

13; Parenthesized references to tdl)]t’b. charts. or the like: 7

14. Words or phrases emphuasized by italics or other unusual
typefice.

15. Errors in cohesl()n

16. Errors in style.

17. Ervors in usage.

18. Asides (pdrenthesucd sentences and largzer cl('mcnts)

19: Words, phrases; formuolas: and the like that are highlighted by
indentation and use of “white space.” asterisks. dots, dashes, or
other techniques.

Thi' fii §t di"ifl tif Lidi tii‘btiﬁﬁdl ii’(lS i:iﬁi red iiif(i J (iiiiitiiiti’i‘ ﬁ]c iii
a nincteen- dmrdcter codtd dcscrlptmn,k)l!()\\cd l)) the text of thL
structure (with other coded material embedded in it). Once the first
draft had been entered the second draft (:md \ubscqucnt dmfts)
striictures repeated in both drafts, md using new decimal hne iuiii-
bers for Hew structures ina 5ub5equent drdf tlmt is, lfd new struc-

of the ﬁrst draft, the 1 new structure L()llld be entcred oii liiie 20.5.
Furthermore; as cach repeated or new structure was entered into
the second-dratft file (or files for subsequent drafts); additional coded
symbols were embedded in the text: In this additional coding sys-
tem; a lower-case letter indicates the type of process used to make a
particular revision (i = insert. d = delete, r = replace, j = join, s =
split, 1ii = niove). while 4 pair of underscores marks the starting and
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ending poiiit of each change and & nunieral shows the nuiiber of the
drtt iti which the revision occurs, For exainple drafts ouie anid tw
of & tést in their natural state might look like the following;

After a long day in the forest: the bears were tired and hungry. When
thiey entered their home; consequenthy; they were inad too:

After a hard da\ in the \\oods \nth htllc to show f()r thur ¢ Ff()rts the
bc ars were hrcd and hungry. W th thu went inside their home, there:
fore, they soon became angry as well

As coded in the computer file; they look like the following examples,
in which. for cach structure (linc). the coded information appears on
the left; the line number appears in the middle; and the text ap-
pears on the right:

p 511 ad 1020 Aft'e'r a i'u"n'g 'd;iv in’ th'e fbri‘st

s 611 ,ad 1022  When they ,entered. th:_nr homo
411 ;at 1023 consequently
010 . 4 1024 they were mad too

p 511 ,ad 2020  After a 2r hard_ day in the 2r woods._
631 ,ad 2020.5 2i.with little to show for thexr efforty
010. 5 2021 the bears werc tired and hungry

s 611 ,ad 2022 When they 2r went msnde_ their home
411 ;at 2023  2r_therefore_

0i0. 8 2024 ‘hey 2i_soon_2r_ became : angry as well

Once the texts of each draft were coded and entered into a com-
puter ﬁ]e other compuler programs, al] deslgned b) ]ames Hocl\stm

measures; th[rty three, are reported,ln the dlgcusSI()n of,the pro-
posals as a whole in chapter 4. In the same chapter; eight of the
thirty-three measures are reported for each draft of each proposal.
These eight are marked with an asterisk in the following descrip-
tions of the thirty-three measures, and for cconoviny of future refer-
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ciice, abbreviations used for thesé variables in the tables ii Appcn—
dix C ar¢ indicated in parentheses. Besides explaining what the
measures are; we also describe the assumptions that we make about
their significance, based on published research and on another
study currently in progress: And while we speak here mainly about
the SIgmﬁcdnce Of these measures in descrlblng thc skxll or sophls—

cance of ﬂ‘ICSC measures in chqmgterlzmg,successl\e drafts ()f.l toxt
{as they demonstrate greater skill or sophistication).

Category 1. Syntactic Complexity and Variability

T—Umt Mean * ‘X T-Umt or termmablP unlt (ﬂmi is an lndc

5§(nt'10t|c complexlty in the v~r|t|ng o,. elementdry school chddren,
who frequently neglect to punctuate the juncture between indepen-
dent clauses. It has since become a standard measure in experi-
mental studies of the effect of sentence-combining instruction (for
example; Morenberg, Daiker, and Kerek, 1978); where it is consid-
ered to yield more accurate information than the mean for sentence
length

Independent Clause Mean (lnd Fl Mean) * Smce both sentences

mean by itself is madequdte as an indicator of lmgunstlc tendencnes
in mature, skilled writers and texts— a point first raised by Chris-

tensen in The iloblen of Bpﬁmng a Mature Stvle (Chris’iens'en

tence) can conSIst of ciie structure (an mdependent clause) or sev-
eral (an independent clause plus one or more free modifiers). If it
consists of one structure, the burden on a reader’s short-term mem-
ory is relatively great; since the reader must discover or impose the
grammatical relationship between words and phrases in order to de-
termine meaning before he or she can store meaning; but if the fifty-
word T-uait is segmented into several relatively short structures,
the grammatical patterns and hence the meaning are more easily ap-
prehended; consequently, the passage is easier to read and under:
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stand. For this r:ason; the independent clause mean is an important
iﬁdei of linguistic trends in 2 text ’\irhéﬁ '\'ie'\ire"d in relation to the

Dzj_'fcrence Between T-Unit and indep’en’d’ nt (Juuse Means (TU/
IC Difference). Because of the distinctions just raised, the differ-
eiice betweer T-unit and iiidependent clause means is a useful index
of complexity: we assume that the higher the mean TU/IC dif-
Fre-.ee the greater the segmentation of the text, and hence the

head, 1982).
- Standard Deviation of the T-Unit Mean (T-Unit S.D.). This mea-
sure of variability indicates the writer’s ﬂexibilitv the higher the

tions. We assiime that the greater the variety of s»nta.x the more
likely it is that the writer is responding stylistically to the demands
of expressing particular and distinct ideas. _

Bound Clauses Rate. Another measure of complexitv is the vite
(per 100 T-units) of bound relative and subordinate clauses (that is;
those that are not set off by punctuation but are instead used as re-
strictive adverbial; adjectival; or nominal modifiers): This measure

a]so 1eﬂeets the readabllity of the text since bound e]auses increase

length rare]y prov'des much msnght into whdt is occurring in a text

since it is almost always a two- or three-word formulaic phrase (for
example See Figure 12 ) But the large end ofthe range provxdes

the 'I}umt is segmented mtofseve,ral stuctures) or very bad (ifthere
is little or no segmentation of the T-unit); the luwer the number; the
more likely it is that the writer seeks a conservative level of style;
being superior to the horrors of nonsegmented monstrosities; but
either unable or unwilling to create long, complicated T-units even
when they are necessary or desirable.
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Number of Kinds of Macrosyntactic Structuves (Mucro Kinds).
This is a direct measure of syitactic variety. For examples of thie
tweiity kinds of macrosviitactic striictire. See Appendis B. 1. )

Imhaf Posmon Free Modifiers as a Fercent of All Structiires {Pct
Iiit FMs). Tiitial-position free miodificrs are fro <quently uséd for co-
hiesion, tyving a previous idea to the idea in the upcoming dause or
larger structure. But while they correlate hizhly with the rate of co-
hesive ties: they are slso an index of variety when viewed in the
context of the percentage of free modifiers in other positions: Thus,
the coinbined pescent of free modifiers in initial, middle, and final
position is a good measure of style: we assuinie that the higher the
perceiit, the greater thie sophistication of the writer.
__Middle-Position Free Modifiers as a Percen? )fAII Strucrurcs (Pct
Mid FMs). Middlc- -position free modifiers are used to develop ideas
or to signal connections between ideas; usua’ly, a particalar writer
will tend to emphasize one use or the other. In this study. however
this measure is viewed primarily as a measure of variety (in the con-
text of percentages of free modifiers in other positions).
~ Final-Position Free Modifiers as a Percent of All Striictures \Pct

lndl FMs).* As Ch' itensen noted in several of his collected essays
((,hrlstcl.scn and Caristensen, 1978), many professional wrlters in
magazines such as The Atlantic cmploy a “cummulative” styvle, in
which generalizations expressed in a base clause (the first indepen-
dent clause in a sentence) are developed in detaii in final-position
free modifiers. Thus; this subcategory is a measure of the sophis-
tication or professional quality of a writer’s prose.

Number of Words in Final-Position Free Modifiers as a Percent of
Ihc Total I\umber of VVords (Pct Fm FM V\ )rds) * Alth')ugh tlu

. ‘llbtl(. ation; the _percent of words in such structures
yiclds a little more detailed information and was therefore the mea-
sure favored by Christensen: It is included here for purposes of
comparison with Christensen’s data.
Percent of Free-Modifiers within Other Free Modifiers as a Per-
cent of All Structures (Pct FMs inn FMs). As iioted i the carlier dis-
cussion iif frce m()dlfiers thls measure is another ln(lcx ()f a u)mpll-
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Nuiiber of Types oflnternal Striictu rcsfor Independeit Clatises
(CLiiiSi* T\ pes) ThiS is .mother measure of variety and flexibility,

common varicty of the sub]ect/\ -erb/ ol)]ect pattern ( jlm drl\'es a

truck;” as opposed tc * Jim drives in town™):

Category 3. Linguistic Cohesion

. Cohesive Ties Rate.* The number of cohesive
dred T-units is a measure of a writer’s efforts to connect one segment
of text with another by means of formulaic expressions (for cxample;

“thus;” “next;” “for cxamp]e ); whether bound or free;

Cohesive Free Modxﬁers Rate (Cuheslve FM Rate) Aniother itiea-
sure of connectedness in a text is +be rate of cohesive free modifiers
per one hundred T-units. This .« -asure m,g]u,des not oiily conven-
donal expressions but also tert-specific “iinking” free _modifirrs,
such as "Having revicwed Stephen’s data, we can see that several
questions remain.”

Pronouns Rate. Pronouns are yet another means of cohesion in a
text—a simple means often favored by relatively unskilled writers:
As with other quantifiable factors, rates for pronouns are expressed
as the number per one hundred T-units.

Echoes Rate. In maiiv instances. parallelisii of plirases or macro-
syntactic stuctures signals conrectedness by expressing similar ideas
in similar structures. Such paralieiisin includes not only parallel se-
quences of free modifiers of the sort termed “coordinate” by Chris-
tensen;, but also parallel structures that may be a considerable dis-
tance from one another ina paragraph or larger 5tret(h of text F()r
example, the subordinate clause “When she was at work . . . that
begins one paragraph might be echoed at the be;,mmng of.l su')se

quent paragraph by When 5he was at home . Tl‘llb technlque is

Non- Gommas) Since punctuation is a means of sngna]mg connec-
tions between ideas; the aimount of non-comma punctuation (semi-
colons, colons, dashes, and parentheses) is another measure of cohe-
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sio'n Bui as p'r'('liiﬁih;ii";' r'esults f'r’o'm' ;iﬁtii'dﬁ (in p'r'og,'r'css) 'of«;'o\' ity
iiﬁi.’)[gllOlls iii and of ltself, since ,the Son-Commas nn;.,ht coll,slst ()f
roughly equal proportions of the four narks (characteristic of highly
sophisticated writers): large proportions oi semicolons (favored by
fairly sophisticated writers}; or nearly exclusive reliance on colons
and parentheses (favored by relatively unsophisticated writers):
Unpunctuated Macrosyntactic Structures (Pet Unpunctuated).
While free inodifiers may oceur in a text, thev inay or mayv not be
punctuated as 5ugh B) fallmg, i to mg,ndl thejuncturcs l)et\\cen struc-

readers inust de,termme grammatlcaljunctures unalded by punctua-
tion; the more difficult the text is to read and comprehend.

Cohesion Error Rate. In addition to the positive measures al-
ready described; we examined the proposals for instances in which
necessary or desirable signals of relationiships were imissing or inade-
quate. For a list of cohiesion errors, see Appendix A.2. The ineasure
is cxpressed s the rate of siich ¢rrors per one hundred T-uiiits.

Category 4. Graphic Cohesion

Headings Rate:* Headings constitute a cohesive deviee that is
seldom used in belletristic writing or fiction but is of course very
frequent in business and technical writing. In general, writers who
use sophisticated coliesize devices such as echies tend to write
long,er para;,raphs wnth 1cwer headings; writers who are romtm l\
relatlyely hu_,he,r number of headlngs (see Br()adhcad, Be- lu:, éiid
Broadhead; 1982).

Highlights Rate. Highlighting is the | practlcc of setting off phrases
or words in a sentence by indentation and other means (such as

“dots,” “dashes,” or “bullets”™). It is 1used by all writers as a means of
emphasis and by less skilled writers as a means of clarity (that is, as a
graphic way of breaking up an overlong structure for ,reddd,l)lllty).
Highlighting practices in the management-consulting firm that we
ohserved are described more fully in chapter 3.
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_ Iteiics Rate. ltalics are another means of achieving emphasis or
clarity. The practice is disfavored by many arbiters (for example.
The Chicago Manual of Style) but is widelv used. 7

Mean Number of Words in a Paragraph (Paragraph Mein).* We
treat paragraphs as rhetorical structures that are signaled graphi-
cally b\ mdentatlon or b\ other uses ofspaung, although we recog-
more skllled writers. As noted ekrller the paragraph mean is one of
a cluster of interrelated stylistic devices which suggest how much of

a burden the writer imposes upon the reader:

Standard Deviation of the Paragraph Mean (Paragraph S.D.). A
with sentence and T-unit length, the paragraph mean must be put
mto the perspectlve of lls \anabrllt) More skllled wnters tend to
ll)le in finding the best optlon for expresslng a partlcular idea. Thus
generally speaking, the larger the paragraph S.D.; the more flexible
and sophisticated the writer.

Category 5. Styié

Passive-voice construction is frequentl\' de nlg_,rated b\ l)e'lctrlstlc
stylists but is widely used in scientific, technical, ard business writ-
ing. While it is frequently useful and legltunate in such settings, it
can easily be overused, creating needlessly wordy sentences. In any
b:iSé it al'm"o"st ail'wa'y'si'rﬁplié's less “personality” in EEe ’;3;6;&; w'hei'h—er
the percent by dividing the number of passtve-vonce mdep’éh'd'e'n’t
clauses by the tota] number of mdependent clauses
Antrcrpgtgry) Anrtlggpratory constriictions are ,those that l)egln WIth
“Itis,” “There is,” “There are,” and so on. Like passive voice; they
are shunned by belletristic writers and frequently employed by
writers in business and techaical writing.
Percent of “Framed’ Independent Clauses (Pt Framed). In ouir
usage clauses are “framed” l)y introductory expresslons such as
“Figure 7 shows that : : ;" or “I feel that . . . Like passive-voice

s o
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inelog gant l)\' bcll( trlstlc w ntcrs and are .‘hvrcf()rc .\hllll.."(l iiless
absolutély necessary. . . .
Percent of ‘Weak” Irld(" sendent (‘Iiiiiééi‘ Pbt “'(-;ik \‘(.l]\

. dl]-

tncnp‘m)r\ or frzmed constructions:

Number of Personal Prenouns as a Percent of All Prononns (Pet
Personal). This nicasure was promoted by Rudolf Flesch (1951 us a
niciasure of personality it 4 text and henice s i m(ll( ator ofpotcn-
tiail i’i'aidl’i’ iiii'iili'i;iiii;ht Altlliili;{h iii;iiii' §(‘ii’iiliﬁ(‘jiiiii‘ii;il§ now iii’{',i'

is prized.
Style Error Rate: Errors of style include all insiances of weak
vlzmses as well as mtilti'p'l'c embedding 'of 'cliiiis‘f*s‘. """"

"Sta'('ki"d" fotiiis

, 38 we defitie thein, consist of
cl;ii'iti' iif i'd’é;i% liiit that

plete hst ofmattcrs Whl(h we include in thlb category, see Appcn(hx
A The measure is calculated as the rate of such errors per one

uscd. Tl‘llb measure doc.s,m)t mcludq unpunctuatcd structures (un;

lcss zi L;l;iijSE bi' iilii’aiS(; ’}i;it ihiillld lib "'dh'réstridivé iS iiiit §‘Ei iiff
imﬂnmctnatmns by the total number of ('ramnmtlcal junctures call-
ing for punctuation:

In’ ii'd'diti'o’h’ to, tlii§ 'ziiiiil\"s‘is‘ iif tli(' ctati’c s‘tx*lis‘ti'c us‘p’('cts‘ of cuch
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we cat(’gori?#d it accordmg te aH seven \arml)les rccordmﬁ: the
(hdn;.e s impetus, item (m(ludmg old it('m Jhd new. as J[)DT()])rl-
ate), process, norni, affective impact, orientatioi, and goal. In addi-
tl()n we rec()rded the (‘Hect of the dmn;.,e on t]w s110 of the text~—~
size. Flnqll), we noted tncﬁ r‘;nge or num])er of stmcture.s mr\lol\ pd
in cach change, and we added comments to explain clearly what the
change was and what was of particular significance about it. If there
was iy qucstlon about the classification of a variable; a qucsuon
mark was added to the code; all such items were later used to de-
velop follow-up qitestions for the writers. Their respoiises were
used to reselve guestions aboiit the coding of the variables for a par-
tl(‘llldr revision.

Thc resultmg (omputer ﬁlos dnr nmenlmg the nnpetm ltems (()ld

analysis (rates .md percentages) b\ another conipixter program dc-
signed by james Haekstra of the Iowa State University C(mipntdtlon
Center. The statistics generated inclided percentages and rates. For
e';iii‘plc the numl)ers of idea, cohesion. style. iisdge, and high-
aﬂc(t (hanges ina propoml or dmft were expre\,w(] ﬁrst as a per(ent

in terms of percents; we dlstmgmsh i)ctwecn drafts nf a pmpos‘d
nmainly in terms of rates per one hundred T-units (based on the num-
ber of T-units in the text before the revisions for a particilar draft

were ih’;i’de) 7
T() cxtcnd our anal,’ Sis e

version ()f eac h .strnctur(.' wmld appear n(’xt to thc (nlgmdl, in the
following manner:

p 511 ,ad 1020.  After 4 long day iii the forest
p 511 .ad 2020.  After a 2r hard_ day in the 2r \\m)ds_

631 .ad 2020.5 2i with little to show for their cfforts
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010. 5 1021. the bears were tired and hungry
010. 5 2021. the bears were tired and hungry

s 611 ;ad 1022.  When they entered their home
5 611 ,ad 2022.  When they 2r-went inside_ their home

411 at 1023. consequently
411 ,at 2023. 2 therefore.
010. 4 1024. they were iiiilf:l too

010. 8 2024.  they 2i_soon_ 2r_became angry as well

The + e printout of the file allowed convenient, structure-by-
structu: . .parison of revisions through traditional methods of ¢x-
plicatior. and interpretation.

a
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TO UNDERSTAND FULLY THE COMPOSING AND REVISING PROCESSES
df t}ié ﬁild Wriféfﬁ eihdlv:iéd ih thdptéf 4, we first iiééd t(. lijbl\ dt Hié

agement consultants worked Consequent]y, this chapter descnbes

several important aspects of that environment; including the ethos
of the company (which we will hereafter call “thie Firm”), the impor-
tance of writing in the organization, its proposal writing process, its
audieiice, and soiiie of the common strengths and weaknesses of its
wrlters—-m,shorrt, a variety of constraints, conditions, attitudes, be-
h;iVidi’S éﬁd feehﬁblbgiés fl‘iéf iﬁﬂﬁéﬁéé ﬂ'ie ébﬁbéﬁfiiiii Jiid ékééij-
for the subsequent exammatlon of two ofthe Firm's individual writ-
ers in chapter 4, which will include further discussion of the norms

the writers attempt to adherc to in composing their proposals.

The Firm

The Firm is an international ima ment-consulting company
whose chents mclude l)nsmess and lndustrlal concerns, C()Hegcs .md
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associate, manager, prmupdl dnd partier (\xlmh inclides the tltlo
vie ('-pu-sld( nt dnd senior vices- prcudcnt All ()fth(' l'l'm 3 partnvrs
C(msultmg.! in 1981; thc ave rd;.'o sd]m\ for associates in manage-
ment-consulting companies was about $40:000: that for senior part-
ners ranged as high as $256;000:

The Firm has consu]tcd f()r more tlmn lmlf ()fth( F()rtun'c 5()()
th()us.md assn;.,nments m()st of w lmh required a written pr()p()sal to
seetire thc |ol) Thus pr()p()sal wrltlng is an cxtrcmc]\ lmp()rtdnt ac-

hucn() ()flt.s pr()posai-wntln;., process.

The Firm’s Proposal-Writing Process

~ Before we can describe this process. it is important to distinguish
bebvieen proposal writing in two différent sitiations. First. if the oli-
ciit is 4 governinent agency, the writers approach is highly formal-
ized, primarily bécause state and federal departments generatly fol-
low a prescribed process for soliciting bids: communicating with the
bidders, and cvaluating their propo-uls: These agencies wiil often
disseminate a detailed request for proposals (RFP) that provides

bidders with the background, ohjectives, and scope of the problein
and that details the procediires for siibmission and evaluation. In
this situation. therefore, the methods and quahfudtjmis scections are
usially moré important than the background. and objectives sec-
tions: because the agencies are most interested in the bidders abil-
ity to solve the problem and manage the study. The proposals tend

to be relatively more informative than persuasive, concentrating
less on l)()ndlng with the readers (who are usually unl\n()wn ANVWiiv)
and more on displaving the necessary technical expertise.

In the second situation, involving proposals writtén for thé coin-
mercial sector, the writers are rarely presented with a substantive
RFP: most often there is no RFP at all. Thug, the problem and its
background must be uncovered through meetings with the client
personnel; some of whom will have conflicting idea: about the nature
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of the prol)lem because of their various job resp()nsll)llltles posi-
tions in the client comipaiy, fears or desires about their own jobs
and thc reputation of their departments, and so forth. Proposals re-
sponding to this situation. therefore, must present a highly infor-
mative and persuasive l)ackg'r'dijii' section that places_ the problem
in perspective and speaks to the needs and desires of the readers.
Sometimes; however; the primary readers {those making -he deci
sion) and the methods by which they make the decision ~ un-
known: Thus, the commiercial-sector proposal generally pre -ents
the writer with inore difficult rhetorical choices. The proposals ana-
Iyzed liter in this monograpli were all writteni for the cominercial
sector, and it is the process of producing that kind of proposal that is
described below.

The process l)eglns when the Firm receives an inquiry from a cli-
ent. At that point; a centralized department decides whether 0. not

Eiié Fi‘hﬁ éiioiiia fcébbn& Eo iiie Bid' ifiiié aééiéibh ii to bf(iéééa' ti

Firm can best define the client’s problem The team includes a pro-
p()sal manager whose ]()b it is to manage the proposal wrltm;., pro-
manage the s;tu,d_v if tlle pr()pos,AI ls,sllcc¢s>ful, Criteria for selecting
the team include the members’ technical knowledge (area of exper-
tise) and their availability to work on the proposal and to play key
roles should the Firm acquire the ssignment.

The whole purpose of the work thus far is to to make sure the job
is appropriate and desirable for the Firm and to assign the Dest

av .ulal)le personnel Bctween the asslgnment of the team ,md the

understandmg, of the scope of the ]Ob the issues; dnd thc ol);v(tn\ cs
of the assignment: to discuss whether or not the perceived solutions
may be the correct ones; to determine the role of the consultants
and the extent to which the client’s people will be involved in the
study; and to establish rapport. At this time, inembers of the teain
analyze the audience as well as the, task, gatheriug intelligence
iilidiif tlié bliéﬁt’% iibérétidhdl §f)’|é:fdr éXaiiliblé Wliéfliéi’ 6i’ iiiif

mittee will he; \\l.‘xt role thdt cnmmlttcc will play (lurmg the study;
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and so forth: In addition; the team members discover whit data are
available and what additional data will have to be gathered and
preparcd

After thie first meeting with the cliciit, the proposal manager com-
poses a strategy meino which describes the key players in the client
company and identifies whether they are the decision makers or de-
cision influencers. In addition; the memo indicates features that
may need to be emphasized in the proposal; the possible themes
that the proposal can be developed around (themes that respond to
certain “hot buttons” detected during the interviews with the cli-
eit), and thie strategy that poteiitial conipetitors for the job might
adopt. Thus, ohc purpose of the strategy memo is to identify the

obstacles to the Firin's gotting the job and to sketch out a means of
avoiding these obstacles.

Once the the strategy memo: they hold a
strategy meeting. The meeting may involve only the members of the
proposal team; or it may involve other members of the Firni who
can provide constructive comments abott the strategy for obtaining

the _]Ob After thc ﬁrst strateg\ meetmg, there ma) bc dddltl()ndl

dcal 7w|th newl) ralsed issues, to ol)mm addltlonal, lnformatlon, to
cla points; and to determine how the Firm can best acquire the
contract.

75& this f)éfﬁf' a dﬁiff 6? fiié iifdf)()ézﬂ is ﬁchéféieﬂ’ iiéh({"b ])i' one

the miain 5cct|0ns Thls does not necessarllv mein that there are 1o
subscequent strategy mectings or further eontaets with the client; it
means that the Firm has at this point identified what it needs to
present the proposal and to verity (perhaps through telephone con-
versation or on-site vmts) that it has the necessary data and that the
background information is correct:

After the proposal is written and presented, a debriefing session

tdkes place the purposc ofwhlch is to assess lm\\. wcll tlic pmpos.ll

th(* Vlrm Sometimes thcre slmpl) is not en(mgh time to engage in
all v: the stens: Sometimes only one person writes the proposal, and
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no strategy c=scions are held or strategy memos written. Sometimes
the client decides to have an Jddiii‘bhdl study done, a continuation
study; and no proposal as such even needs to be written. That is,
every sitoation is in some ways unigue, and ev ery pr()p()&d] and the
process used to gather data for it and write it must respond to that
uniqueness.

The Firm i Proposals

The scope and size of the Firm's proposals are as various as the
situatiuns they respond to. Some arc three-volume, several-hundred-
page, bound documents for $30 million, three-year studies for gov-

ern menta] dgenues These proposals may tal’\e as ]ong as two months

posa]s on ihe other hand may be seven-page; single- spaced letters
for $256,000 studies to Fortune 500 companies. Others might he
$25,000 studies for local businesses: Some proposals are extraor-
dinarily well written and ultimately successful; others are poorly
written but still end up getting the job.

Despite the differences iii size and scope, the Firms proposals
typically are arranged info three main sections, cach of whirh may

consist of one or more of the following parts:

Problem
hif%baijéfi()h
Q])Jectlve,
Scope
_Study Strategy

Method
Approach
Deliverables

Implementation
Siaih’n’g and Qualifications
Cost
Coiiclusion
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The first main section—whicli we call the “problem’™ section—
invariably begiins with ain introdiiction thiat refers to piecvious dis-
cuigs;ions abuut thie project and éxpresses the Firm's interest in it. A
“hackground” part discusses the client’s problem and néeéd for i so-
lution. An “objectives and scope” part (which may or may not he set
off with its own heading) lists the inain and secondary study iiliji-(-
tives and discusses the limits of the study: A “study strategy ™ part
provides a rationale explaining why the proposed approach was se-
lected and why it is the best oiie. S )

Thie secoiid wiaii section, which we cll the "iiig-(li;idf sectinii.
conisists priiarily of a part called the “approach,” which details the
v«.()rkstcps and indicates, if necessary, how the study will he phased.
A part on “deliverables™ identifies the outputs to be delivered to the
client at the end of the project; these could include a final report;
iiﬁiéédiifé ﬁiéﬁﬁ&l# iii:iﬁ;' aéi:ﬁléa éﬂiﬂiiii{; :iiiil 56 iiii'

section, a part c.illed stdfﬁn;., or quahfudtl()ns det .nls thc- Firin's
rclcv.mt experience with siinilar projects and the pdrh(ul.{r experi-
ence of the proposed teamn members; sometimes an extended de-

scription of pérsonnel is added in an appendix devoted ,t(),qu.lhﬁc.i-
tions. Next, a “timing and costs™ part identifies the study's beginning
and ending dates and details the project’s cost and the method of
p'Ivm('nt th()ugh sh()rt thls part is nnp()"tant f()r legal reasons. i*l-

()thel expression of i!ilt‘i‘bﬂ i the project .md u)nf]d(nu in the
Plrln S .Jnhtv to carry out the .hl\

S lSSll('S \\( l'(‘ S\) l]l lll\

jectives” section; pnmdrll\' l)(‘caus(' the studv
and the study itself so complex that the obi:ctives could he devel-
oped only after the project was well underway. Morcover, in the
saine proposil, the “approach” section was not nanied as suchi: be-

cause ae of th( proposal’s thiciiies cinphasized tho dl)lllt\ of the

l‘lrm t() ver mhm.itclv WIth tlw clients persomel, the section ws

orit lmght be in ]ett( 'r form ltsclf Ifa I( stter; it is us[mll\ (]( Signe (] in
narrative format \l]l.ll is; with standard pnrngr.(phmg) If bound; i
might be in narrative or in presentation format. in which the j.,uts

b
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are composed of the hard copy of slides given at an oral presenta-
tion: Presentation format reflects the values that the business cul-
ture places on Drevity and conciseness and its preferences for the
visudl rather than for the “written.” The format looks like this:
—Presentation format is sometimes called:

* Bullet Point

» Dot-Dash

* Outline

* Highlight important information

Make that information accessible to the busy execitive

Becatuise each prdjeet hianager or officer mayv prefer one forniat
over anotlier. some of the Firms proposal writers almost alwavs
write their proposals in the samc format. Other writers, however,
decide on a format based primarily on their pereeptions of their

traditions and practices: some offices use one kind of format more
often than others do:

The Importaiice of Audience

working relationships are sound. Often, therefore. the consultant
wins a job not mérely because of technical expertise (since most of
the top agencies are experts in their fields) but becanse the client
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believes, through personal contact as well as through the image and
voice projected in the pronosal, that the consultant can work eflec-
tively with the client. Indeed; some of the senior-level consultants—
those who do the 1 majority of the proposal writing—believe that cli-
ents rarely make a rational deeision when contracting for umsultm;,
services: Thus; just as important as the “hard issues” of technical
expertise and iiiethod of approach ire the soft issues dealing with
human inntivation aiid feeling,

Onc pruposal wrlters undcrstandmg_, ()f th()se s()ft issues is sm.,—

(‘()mpdll_\) can determme how a pr(iposal is pr(‘sentcd.

D:d l ever tcll You ahout thc wcl)cr;.,s-dbout thc .\\L pr()pusdl’ 7

u)mpchtn crmrtuauon 7(0}&“( about inventory with thvm. We lmd a I()n;.,

nd meeting, and then we had to

meeting with him and then a lon g
write a proposal to go with him to his boss.

i hate that kind of situation. We have neve: met his boss: all we know is
his boss is a hard-charging; young; very creative guy who; as all the other
top pcople at XYZ. shot up in the orgammtu)n and I said, “Does he like
preseritations; or does he like written docunicits?” "'hv mtcrndl consul-
tuiit said, “He ;.,cts annoycd at too many words and things: he likes cred-
tive prcxcntatnons

Wc put t();,cthcr a prcscntd.()n \wth ahu-lt twcnt\ h\ ¢ pa;,u a httlv
control. lt was m()stl) cartoons and all kinds ofwnid thmg.s, a iot ()fm(um-
ing and very few words. At the end; there was a cartoon; and it showed a
bot and the (tham of the boat sort of lmmn;, over the froiit, aid it suid

“NYZ Mmm;,cnwnt on the vaptiin. (u()lll]ds rcall\ diinb! ) Aiid ot thvrv
are @ buineh of iceberggs and the tops of the icebergs say thm;.,s like “re-
diice inventory” or “cut inventory cosis,” and on the bottom, “destroy
customer confidenee,” and on the very top of the cartoon 1 wrote, “Our
hrough these icebergs; avoid some of them, go

ol Ctive is to steer vou
igh* through some because they are so small that they don't make any
éffe-ence; and show you where to set dynamite cliarges to get rid of the
ically bad ores:” 7 )

Now i u e al consultant asked e for i copy of this in adviiice, $o 1
st it aleier. iving him the philosophy of what we were trving to do
a. o foth, aud v ord by word 1 explained that whole last cartoon.
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At the mcctmg i ﬂlpped through the charts and when 1 flipped to the
last orie. 1 said. “Its sort of like icebergs,” and then dldnt say amthin’;’.,
md suda(nl\ thc mtcrnal comultant sald ch _ds d matter ()f fa(t
our llt}le pcrsonal lct!cr to hlm “hl(‘h rcally was thc proposal. Now, hc
looked smarl. His boss liked it, and we j.iéi the job. Now. if he wouldn't
have said an\thmg 1 would have l\cpt talking. But we madc him part of
the creative team without soliciting it. He could be part of our team;
which lie wanted to be: he could be smart in from of his boss; and be

selling his boss: An) hovw, that was the iceberg story:

To analyze their audience, the consultants attempt to answer many
(questions during the strategy séssions and in the stratégy memos.
Concerning the clients problem, they try to deterinine what the
nature of the problem is; how important and urgent the pioblem is;
whether the issues involved are symptoms of the problem or the
problem itself, and whether the clients know which are the symp-
toms and which the problem. Concerning the competition, they try
to determine who the coripetition is, whether the competition has
done previous work for the cli-nt, and if so, what opinion the client
had of that work. In Jight of that analysis, they decide on those
ijiiiijijé sclling points t‘iai' will diﬁéféﬁtiéié théiﬁ frt)iii the ((iiﬁ'p'éti-
as tEemes or key ideas—short, Sxmple words and phrases that will
wrigger a reader’s affective as well as cogritive response: Concerning
the client personnel and their attitudes, the consultants try to iden-
tify the prospective cliznt plavers—whether they are major deci-
sion makers or infliencers, what their expectations and hiddei
agendas might be, and what risks they and their company face if the
problem is not solved. In addition, the consultants trv to determine
how the players feel about consultants; particularly about the Firm
and the individuals who might be on its consulting team: lfp()ssll)lc
the consultants also identify criteria to be used in evaluating the
proposal and the personnel who will evaluate it. including people
they inight not have had the opportunity to meet.

All this inforination is nccessary if the pr()p()sal is to lm\ ea ;.,()()d
chance of winning the job. That is, the proposal must focus on the
client’s goals and démonstrate the consultants knowledge of the cdli-
ent’s situation; so that the proposal “feeds back” the needs; desires;
and wishies of the client: Furthermore; the proposal must be con-
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gruent with the message and image of the finm presented to the cli-
ent during previous face-to-face meetings.

Because of the intense personal nature of the proposal-writing
pmccss the lm'p'ort;m(e ()f thlb (ongruvmc cannot ])c mcr(-m-

1()!) can be sul)stantiallv .sold even beforc the proposd] is dch\ crc(l
But if a proposal does not convey the sami¢ toné and message.
the saine “feeling” communicated to the client during the face-to-
face conversations; then it stands a good chance of losing rather than
winning the job: In fact; those initial contacts are so important that
some of the Firm's senior people believe the proposal does not itself
scll the_]o]) but t]ldt by the tiine it is wrltte , it can eaiv clinch or
lose the job. This is perhiaps an odd notion in acadeniic circles,
where the proposa] or grant application may e thie first and last
step in securing funds. -

Because some Jol)s are s()]d upfront t]'~é Firmn Sbniétiihéi '\i"riiij‘

as little more than ]ega]]\ binding contracts documenting the pre-
nousl\ Jgreed -upon ()])_]L’Ctl\(b scope, »oovoach; and tlmmg and

costs of the study. Nevestheless, m- ’s proposals must
be very persuasive docunients, and - Wiy coinpetitive
sitiations, these proposals are inst: =a contracts.

Writing Problems at the Fii i

Twenty years ago, according 6 one seni 2 vice- pri: sident; the
cnnsnltm;., stdﬂ vn.:al)l\ hud to produ(c ‘per vapita,” considerably
wv. Thiei. nearly all die proposals aind
reports were \\rlttcll m narrative format, and a tvpical report may
have run two hundred and fiftv pages. Because thése long docu-
ments required so much writir,, the Firm’s employees received
more practice in writing—and also more instruction in writing,
since informal teacher-student relationships tended to evolve dur-
ing the massive document production efforts: Even though today’s
ore visual forimats require less writing, the consultants spend about
25 percent ()f thg.'lr tiniie composing prr()pr(),salr,s,r s ategy meinos, ﬁl)dl
reports, and other documents. But if “writing” also includes the
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p()sals and reports; then the ﬁgure is prol).{l)l\ closer to 75 percent:
Thus: writing proficiency is an extreniely iniportant skill in the

Firm, and the writers know it. In a survey of thirty of the Firmi's
emplovees. 93 percent stronglv agreed (none stronghy disagreed)
that skill in written communication was important to their profes:
sional development and advancement.

_ Considering the importance placed on writing. it is not surprising
that many of the consultants believe that they write well and with
relatively little pain and effort. Thirty-three percent strongly agreed
that they are good writers; 43 percent that they enjov the writing
thev do at work, and 23 percent that writing is a relatively efficient
process for them. Fewer than 6 percent strongly disagreed in any of
these categories. Twentv-six percent rarelv considered writing a
chore, and only 3 percent oftenr did. None indicated that thev feel
uneasy about how their reader will respond to their writing.

Few of the writers display significant problems with grammar and
mechanics. Occasionally; a lack ot agreement between subject and
verh or between pronoun and antecedent occurs: sometimes there is
an awkward shift in voice, a semicolon used where a colon is neces-
sary, or a lack of approprlate parallelism (especially in lists). Orne of
the most comni. 51 “errors,” though few of the consiiltants woulld con-
sider it as such and 'p’é'rh'aps no 'on"e biit a prescriptive grammarian

a main clause in passlve voice. For examnple: “To understand Acme's
marketing potential; a thorongh analysis of the potential end-users
will be conducted:” On the whole; few of their problems exist at the
sentence level. o - 7 7
Geiierally speaking, they have no problenis in getting started to
w'rit'e i:ithi:r Tliév h'a'mz to g'et sm'rt'e'd @'icklv aiﬁd to writc 'uii'dc'r tlié

Rl drawers three feet WIde WIth their proposals and reports; \\.ho
write; when business is booming, more than twenty proposals a
vear; and who sometimes have to write them in one to three days.
We have seen excellent, individually written, twenty-five-page re-
ports composed in a week; well-written fifteen-page proposals com-
p"oe'c'd in a 'dav Alt}iiiii};}i 23 'p’i-'r'c'en't of th”e Wfitérs isu'rv'e\-&l did say
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(l.um((l One redson: l.lcl\ of sechinival ('()mm.ln(l ()f thur su]u(d

niitter. (,.'\(-n the rapidity \v1th \\h](h tho\ niust write. it is un(l('r-
standable that most are unanxious about writing or having to write.

Fiftv-six peércent murked “rarely” and nond niar od, ‘often” in re-
sponse to the statement: “Writing makes me uneasy.”
Interestingly: the writers do not know what to do about the writ-
ing problems they do have—at least those they are aware of. Only
three percent: for example. strongly agreed that they know how to
solve their problems in writing. This is an interesting statistic, con-
sl(l(-rm;., thdt the ('()nsultants mal\(' thmr h\m;, as pr()l)l('m s()l\ ers.

[SET nerotm;., strdte;.,lo .m(l m.mdgondl ])oh.l\mrs .u.d vet
tho\ r.lr('l\' _use th.xl exp('rtlso t() lmprm (' th('lr own \\rlt]l]L pr(,

'ch(mgh 30 pcrcert stronglv .lgre(*(] that they C()nscmus]\' try to tm-
prove their writing skills; only 3 percent strongly zgreed with the
stdt('mont "1 thml\ al)()ut snl\mg my wntm;., pr()l)}mm in much the

Otur (hscusrmn of writing prol)lems at the Flrm will foctis o two
arcas: th()sc problems caused by the vsrlters the mwl\ ©s .md (hos(-

from msnmnélit or inappropriate. dudlencc .mal\ s18 .md addpt.xtl(m
The second area focuses on systemic problems: those stemming
from crrors or inefficiencies within the Firm's ;t(-m ()f (l()cumont
prodiiction. The discussion is intended to be indica ,
exhaustive, serving to preview dl](l”.llltl(']pdt(‘ sonie of th(' ﬁn(hnx_,.s
and conclusions presented in the following chapters.

Audicnce-Related Problens
We know; of course: that most successtul writers analvze their an-
(lu nee .m(i Jdapt th(*lr d()('um(nts .icmrdmg’s .md th it one nf th('

l)(' Seen as .m(honcv-rcl.l,tcd, mcludnu., inappropriate .stxlo .md tone,
meffective structure and organization, insufficient or extrancous in-
formation. incorrect level of technicality; and so forth. Not surpris-
ingly; all of these often-discussed audience-related problems can
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lié f(iiiiid m thé Fihn% dd'c'u'ii-'?;h'ts Wij ii'ii;]i to Eizixiiiiié t\;-o ];;:,g-

])Jsed prose.

Boilerplating. One of the most Siﬁliiﬁédnf audiznce-relatc ! nrob-
lems at the Firm involves “boilerplating.” which occurs when writ-
ers lift passages from one dociiment (either their own or somebody
else s) aiid iiisert t]lcm into the d()( ‘tiient thc\ dre composing. The
hfted m.lte..al whlch can range fr()m a dlshnctnc phrasc to a very

curate statement of company policy and in saving writers time dnd
effort by providing template descriptions of common processes and
rationales. it can be problematic for two reasons. First, when pas-
siges appropiiale for vile rhetorical situidtioi are iiiserted into i
ducumient responding to aiiother, builerplate can result in a collision
of stvles and tones. Its use thus becomes a big problem for those
less-sl\llled wnters who cannot detect subtle stylistic and tonal dif-
i se; when 1t is
done habltuallv it tends to remove the writer from the rhetorical
situation: That is; when writers bmlerplate thu tend to for;,v
about the needs of their titended 7
coiisider the nique needs of the situation and the umq e scllm;,
points they i.e trving to communicate. Thus, boilerplating can be-
come an esxape from thmkmg and an excuse for not tlnan;, It ])c—

pr()])lcms that are ulllmatel\ much more complex.

The problems with boilerplating are evident in a recently writtcs
document pr()posmg to deslgn a compens&tmu program for a ch—
cnt—not Jllbt any compensatmn pro;,ram ])ut one 5pcuﬁul]\' ii-

une scdmn wis obviously l)g)]lq[plate,d—,—- thp very scctu)n that tm-d
to convince the reader that the Firm did not have canned approaches
f(ir siili'iiig ilié iiﬁililéiﬁ A% a f(%iﬂi t}ié Firm’ i‘f(;ililiilii\' iiiiLHf
cani-d programs in a passage tlmt wis ()])v:ouslv (amicd We ¢ dmmt
be sure, of course; if the readers detected this duplicity. or if they
(hd whether t]ldt wis the reasoi for the |()l)s ])cm;, lost.

The better of the Firm's writers are not only able to d(ldpt boiles
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plite well bt to determine when hoilerplate of any: kind will e in-
appropritte. These writers have i much more saphistivated tindeis
%t'intliiig kif tlii; kli;iii;iii'dé kif 'rlii-'tki'ri"c- tli'c"\' km;a- tli;it iiagc-li 'pv;;;i?ﬁ;il

I wrote a propo
Wi )tlu'r pr()p()ml I wrote f()r anotiier ¢ (()mp.m\ It is in t'u' sanie lndustr\
thc

sl in order t lmgu-ml;iu- !'r::!n
vas done. the only

Th(-\' were Jus't t()tallv (]iﬁerent b(‘c:mw the nthvr pmpmnl was ﬁi? a
(()mp my th.lt | th d()n(' ten or t\\( Jee s(udl('s f()r l)('f(irc Tt was for th\*

tlu re was this l(‘l.i(l()n\hlp. i lml(' l)('lt('r th.m i cll('nt re l.ltmnshlp. and
lns company was fantastically successful. But tlus one was for a (()mp.m\
where I had never met anvbody; the company ws< in trouble; there w

. th

re were no

l]() \\'.

n fecling: there was no ten vears of expenen
pr('\'imn us‘sigmnonts
sal was sort of a “Heyv: Stan: this sort of confirms

The previous pmp()

wlhi :Lwe will do togethier; and we will do our hest and if we hlow it we \\lll

o lmngc il mldstr('am and it lias l)(-( 1 Lr(‘.l( s ('ln;N voll .md (hc \\lf(- km(

of thing.” Biit llns curr(-nt aiie i
establish my erc dontnls and miv ﬁvmx cre d('ntnls '3' We are sorrv we

.

took so long to reéspond. hg-cuu.-{'- we dost your letter (which is veallv #4);
of all the firms vou talked to, bevever, we are the only ones with the

exact right qualifications—here the are;” and now. suddenly. we have a

totally different proposal.

Writer-Based Prose. Lack of audience adaptation is ¢ lent i

oS

sotiie diiteresting passages of writer-based prose. These i
often appear in the methods sections, where the writeis deseribe
the tasks or worksteps to be perforimned during the propose | stidy
Here are four typical éxamples tilan from four different work deps
in the final draft of one proposal:

s requires that o anderstanding of all Aciie operations st be

Coinipiicliensive.
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tal

A u)()d undv andisy of its operation and past resalts is necessary to do

this effective l\

In developing the salaried plan concept at Acme. it will be iiiportant to

understand the XXX salary bonus plan.

To propcrl\ cvaluate thc potontm] lmpact ()f\drn)us munh\ ¢ Coneey

Charicteristic of these p

thor is not so mn(h tml

he was esse ntmllv 'ri:n'i;;rdmg himseh ofwhu' hz' 's'hould l)c sure to (l()
in the study, rather thin o hat he would do fui the client, Iin two
iiistaiices, the passages coiwin 4 broad prcuoui -eference (“this™),
which niay be a sign of edo. -trie Fcourse, Sinice siich reference

do not appear ¢lezwhere in - proposal—only in the "methods’

section, ]
T \"‘w ,-".:wd T chs mdv tend to occur in iiiéiliiids be-
G e ton s prlm'ml\ mfnrmatnc 'md (locs not

caus: the .l.m it

”

regiire fenst im.n iie writ

P rccnm;.,c
)(ls' section tlmn

jl st as it is dl‘F( it to ¢ Nt tm)
i 1 dift
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organiz: itions w ntten products without undersldn(llng th(- ()r;_dnlz'i—
tmn producm;, tlmt writing. For some writing 1 the
organi ion: a documcnt
productron system, whose methods; values: and exigencies affect
the quality and quantity of writing produced: Tliese systeniic prob-
lems are caused by the physical constraiits of thie environment. by
the coltural constraints of the company’s traditicis, beliefs, and val-
ues; and by the admmlstr.xtwe and managerial constraints stemming
fr()m thc Wiy thc Flrm goes a])out lts l)nsm(-ss

colld])omt writing do in the bi ss world; tlu fact remains
that writing is primarily a solitary : actlvrtv Teams of writers can pldn
their strategies; provisionally decide upor ** - “tructure and design
()f thc doctlment and review their colle : siies (lr‘ fts. But the draft-

cessary incubation efic o during the draft:
i ually takes place, and for many ast take place, in
isui....on. Thiis, the writers environment, «. «hitectural space in

which writing is done, can be 3 very important.
The partners anc ave rather large and
spacious offices that can be dlosed off from the noisy distractions of
hallway conversations; printers; and phot()cop\m;_ machines. At
some of the rcgnowal offices; however, the associates and idiigers
have their desks in “open space” envirominents consistiiig of row
after row of cubicles similar to library carrels. Linagine, then, the
dilemina fiacing an associate at one of the regional offices. He or she
sits i i eibicle 5urr0unded l)v other cubicles, and there must write.
As he or shie tri 10f a rcport nd to meet a
ti;.,ht deadline; collcd;.,m s phone.s are rmgmg the associate in the
next cubicle is having a very lnt(-rcstmg ph(mc cony (‘rsatmn one
secretary is typing, the printer is printing. the photocopy michine

ll'h p p,(me d()wn and @i «oerator is curslng lt, dlld two partners

But it is also truc that several of the hrms writers fm(l it exe cod—
mglv (]lfﬁcult to compt)sv in m(h cnvxronmcnts often having to

I
e -
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"iijzil constraints of the environ-

(:uim'mi fe;ii;-z'mfm's- m; p’h’i

symptom of a Llrger pr()l)lcm the f* irm’s Lulur(' to re ;.,drd the proiox-
sional staff as writers: It is true that the Firm doees rccogm/(' the
llii-;)ltJnL(' of w rltmg skills: 1t offers a tutorial-hased prograim in

w rlttcn communication as we ‘l as \\()rksll()ps in prop()sdl writing,
and it incliides 4 scetion oh Wiiting competence in the emplm('( $

s. the orga

annlml perdormiance review. But in sonie important w
nization docs not have a sense of itself as_being composed of indi-
viduals who write a good deal for théir living and for the Firm's
livelihood.

Most profzssional writers; for example: have no bias against using
typewriters, which are as niuch a part of the mythos of the writer’s
env ironiment as scotch dnd desp‘ur Buit thc l‘ irin’s u)nsultants tend
to belr"' e that tvpewriters are for secretaries aiid computer kes-
boards dre for word- -processing operators. Therefore, one rarely sees
typewriters or computer terminals in the consultgnts offices. Many
of thc consultdnts do ha\ ¢ perm nal wmpute s at home, lnit few use

at terml.mls or desk computers. sU(h is not thc case.

Thlb cultnml ])m: d;.,dmst ty pln;, dotclmmes i sev cml Wivs h()\\
ose who do not dic:
tate their fnst drafts must wriie th( nut,})_v hdnd‘, submit the drafts
for typing, receive the tvpeseript, proofreéad and revise by hand,
wait again for the new output, perhaps revise again; and so forth.
Thus; turnaround time is increased because the word-processing
operator must tvpe into a file what the writer has already written
and because the writer niust proofread each draft of the typist’s otit-
piit. Second, beciiise the writer must give over his writing to the
“’()rdfl)r()tcﬁﬁlllg., operator, he or she no longer maintains control
over format and usage, but places himself at the mercy of the organi-
zations style guide. Third; the lack of access to CRTs makes it more
difficult to manage collaborative writing efforts. If the proposal writ-
ing team composed its docaments on integrated hardware: it could
send the drafts electronically to the proposal manager, who could
casily assemble and revise them.

Another ciltural bias is partly resp msible for the fact that the
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‘iiiiiinl writers. Qix'cli

Fii‘iii diii%‘ not liili'i; iii liiiiiki; editoss ()f ji'ri)'ﬁ-”
1)( de slgn(-(] .m(] ()rg.ml?e(] .md how p()smhlc themes or s(-llmg points
could be incorporated: They could also play a principal role in revis-
m;. and p()hshmg the drafts. The Firni does have what s called i
‘editor.” but thit person's job is primarily to proofread. Tlicre are iio
m-h(ms(' pruf(-ssmn.ll w nt(-rs f()r tw() reasons. l‘nst many ()f ﬂw

ina grc.lt many._cases, thv writers conl(] mdl\(' suhst.mh.ll (-()nt'l-
butions). Second; some of the consultants do not believe that an
in-house writer could stand up to the inevitable abuse: “She:!”
some have said. perhaps indicating the perecived lowliness of the
position by the sex they think the writer would be, “would fave o
e a very strong personality to deal with the kind of people af the
Firiit.” Thie has dgainst an in-house writer i< probzbl ehianging as
the consultants hegin to realize the contributions he or she could
maké as well as the contributions “technical writers™ are making at
other companics.

Administrative and Managerial Constraints. To present a de-
72&1'](-(] d(-s(-ripii(m i)f‘ :i" ﬂi(- Firm"s' Wsimnit pmi)ii-n’is' r(‘i-ii(-d i() iis‘

de cd for evei the inost apparently trivial pr()l)k s i \\.rltm;.. can

St(‘lll ilUlll Illt'm(l(‘ll(‘lC\ or ('l'l'()l'S m t}l(‘ (]()( lllll(‘l i \;\ill( ‘LN

Rnal comina scp.lr.ltln;_, items 1 a series; .md lack ()f dt-s( Tiptive tabs
indicating major sections in bennd proposals and reports:

The first problem arises in th(' l'lrms ((ntml wnrd pm((-ssm;_,
unit. where the operators are aistructed iever to ise a coniima
f(nv th(j ;iiii] '()()r(hn.ltlm.. the ].lst ('l(-m('nt i a serices. 'Hms even
if a writers fll.\l”(]rd“ used commas to separate vach vl(jm('nt i 1
ics of thrée (for_example,”Tom, Dick. and H:ii’r\'“) l]li; biiniin:i

ser

r(-sii]i in .nnln;:u.ty. as in th(- f()"()wmg (-xznnpl(':

Bickgioniid, Objectives. Methoids iind Timing iiid Costs Gire miijor See-

tions in the Firm's proposals.
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ut prior e ,.u.lu(.“ it is difticalt if not impossinic here to

and “tim-

Kiiow whe 't'ux t.u- la<¢ two major sections ary 'iii'(-”tlikii‘s"

ms: and costs” ()r e hiods .md timing and “costs.” Yet sorme of the
Firm's writers: ever < hien they are aware of sucli an .imlnmnt\' will
ot insert the final comma because they know thiat their tepeseript
\\1” come back with the comimi de l('t(d Th('\ \\()uld pather e i
to the sy stem than fight it. so th('\ raicly make the effort to ke ver i

conimaas in.
Th(' € -()nd pr()l)lcm h.ls its roots in th(' ;_,r.lpl

%i]i;ii;ii'tiiii;iii Fiii'

funch(nml nc.ldmp .sll(h as -z-\.(m,l. Scch(m I lrmdr 6 o,
Thiis. uiiless a writer wishies his bound proposal © be tabbied othier:
wise, and to waste precious time having_the graphics department
create specia 'lk t will come back to liiiii i\'i‘ili the usual tabs.

ment lmght l)c used: et us assume that th(' ch( ‘nt h.l\ received fl\ e
pr()p()sdl\ has elnmmtcd all lmt two—the Firm's and a Hjor cotn-
petitors, and fs meeting to seleet a finalist. Thc chair of th(' nieetiiig
\\lshcs tlw comiiittee to e .1]1mt(' b()th dgencies .q)pr(mchcs to the
stiidy and therefore regiiests thiat the committee open éach prop()s.ll
to_the “methods’ "ction. B(-muw thc u)mpcht()rs pr()p()s.ll h. '
tab labeled “methods.”

.(’

at

section. To find that section in the Firm's prupos.l] however, the
commiittee must turn over the cover: the inside cover page: and a
twi- p ig(' letter of transmittal before coniing to the table of u\nt('nts
which lists “Section HI: M('th()ds Only thgn i th(' colliniittes

L ml)('rs l()mtc the m('th()ds sectioii. Hus dlfﬁcult\ ml;.,ht well have
;; e L.lh\ ¢ (ﬂ( ct on t‘w u)lmmtt( C, .md shice th(' C()mm]tt('(’ is t()

prese nt(d \uth a proble m—fmdmg the lmth()ds section— ln(h
th(' rival (()nsultm}_, qgreney solved Lﬂ()rtl( sshe wlhile the Fir - did
not, If. as we stated before, the clieiits do iio: wecessirily mke ri-
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tional decisions. their choice might be influenced by thie vigue la-
bels on the tabs.

These problems illustrate two important points about writing in

perceived needs of its readers: it also responds ¢ and is power-
fully conditioned by the norms and traditions of the writers” own
organization:
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The Composing / Revising Processes
of Two Management Consultants

TWoO MEMBERS OF THE FIRM DESCRIBED IN CHAPTER 3 COULD
ﬁiiii-itlé us with complete records of four proposals that they had re-
centhy written. In this chanster; we will describe the social, profes-

sionai, & "1 personal characteristics of the two writers; along with
their conceptions of their writing .:rategies and habits: Then we
will analyze the elght pr()p()sals it <vis of process (thc seven vari-
able described in chapter 1) and product (the quantifiable aspects
ot sty lc descrll)cd in chapter 2). For reasons of confidentiality, we
wlll,rcfcrftq the management consultants who participated in_our
itildi as. Bnkér ind Fraxiklixi we will réféf to B‘ikbi's p"m'p'o';‘iis as

F m-(.‘ and F m-l).

Thes Writers' Characteristics:

writers were tre .i’/l .ull\ in dl ipter 3, we \\ll' h( Te lmus oit cul-

tural and personal tactors.

Calrural Norms
Buk( Tisa 4() Ve 1r-0ld upp( T- nnddlc Ll ass, whlto m.llv ll( is we 1

mth fmm pxcstu.,l()us mldwcstorn tiniversities. Hv is 1ls() experi-
cuced, having been a management consultant for fotrtcen vears.

76
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For the last several vears. he has héen a viee-president of the Finn,
ililiiii‘(liii;ité iii iiiiik‘i iii;iiikfr's" iii)li' tii ilib Fiiiii'&' bi‘( 'tli;;it ;iiiil its

’Tn(‘(] he to()l\ 1 frcshm'm l( vel course while a senior in ln;:h 3¢ h(mi
but had no writing course i colleg e thus. his conipe teuee in lin-
f:lnstlc matters such as cohesion and usdge is a pr()(luct of szene ral
cultural expericnce rathier than special instriiction.

l‘mnl’\lm is a sixtv-one-vear old white male ind i .lls() a vices
j)’rcsndvnt ()f th(’ l‘lrm He . ]1()l(ls Buch('l()r ()f Scwncv (]v;.,r(ww mn

()f ¢ \p( rtise is m.muﬁcturmg strate gy, w lmh mclud( ' thc fie l(]s of
facility pl inning dl}d location (slt(' s(*lc(jtmn‘ Asdre sult of his work
i these areas. he bas adapted for the Firm conputerized transpor:
tatun) cost models dnd,dC\ cloped two computerized data banks. e
]i:i§ also Wi’ifti;h Si;i'i;f;il Lii’iii;]i;é ;ilii] Li liiiiik i’i;l;ifi;i] tii liﬁ \i’iii’l\' Lii t]ii‘

Personal Norms

Baker's coniception of the w rltm;., process reflects not (ml\ a cil-
tirally inurtired hictorical strategy ("plan. generate, alter”), aid not
()nl\' thie Firni's general procediire for securing contracts, l)nt also an
idiosyneratic. visually_conceived understanding of the creative pro-
ceas that he acquired From his college minor in art. Baker said of one

hers:

of Lis drawing te:

h( }\(mld ;ul} vou tg) (l() smn(-thu)knmg- 1]11[)0.\.\1])]('. ;md su].l(lvnl\, at th(-
end vou realized that vou could do all those impossible things. But his
standard thing was: "I want vou to sketch this—and vou have two min-
utes. vou have five minutes.” It was never more than five minutes. Oncee;
;ii ilic ciui (iﬁli(- %chicét(;r ii \i;;ié fiﬂc(-n minuﬁ-x ;m(i we ;i” we iii Crazy:
and 4 river, .lnd Vol 't l)( Jigve .mmnd the seeond or third or fifth tiiie

we well vou Gin sketeh il two iniinites.
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Baker recomm s e s similar praztice in sketching the key issues
liter to bo artizul<te i1 his proposais:

.ﬂkc one i vte dl(;nc (l)u‘lusc 1do. & ?lnnl\ voil can du it i group)

take one i m-u d"'nc dnd write (1()\\ 1 tlu m.: 1()r issucs. I‘al\c ole

other company cant <o dcalmg with thosc issucs. ,TAR(- o1e ml.m}('
alonie and write de v the key in one or tve words, the key steps to make
sure those issues fit 'sto s()l\mg that pmblcm Mavhe even take one min-
ite to sy, “kdentify vour client’s 1-2-3 worst individual concerns. ete.”

Beciuse of this “sketch-pad”™ approach to writing, Baker's typical
composing stra.cgy is to generate at least a wh()]c 50Lt|0n of the pro-
posal at a time, send that section off to the word-processinig unit for a
typescript. gencrate the next section, and so on. When the first
ty pescnpt is returned he revises lt asa wholc and 5ends the cor-
with very few false starts or strike-overs for his omendatmns For .1]]
Dut one of hlb propos.ils (Bak-D). his composmg/rcvmmg stratogv
produu:d it least three typescripts. even though thie actual time
spent in composing the document was less than eight hours, It is
important to bear in mind, however. that this is his gerierdl pattern:
in nearly every proposal, his practice was altered somewhat by the
demands of the rhetorical situation, as we will show in some detail
later o

Bci()r(' wr'tm;., his firet draft. l*‘mnkhn ;.,('ncm"\ ;.,()cs Isack over his
notes from the prepropom] meeting or nieetings and then de udc
what sections the proposal will hav e—=for example, whether it will
ha\ ea scctl()n on dch\ ¢ rab](’s or qudhﬁmtlons Then he iccds the

;.,()od str()n;., bdd\g‘ vund statement; th.lt I spe ]l out th(' ()[)_](‘( tives we
agreed to.

Franklin re nmrl\s thdl h(- does not often niove text around in his
docanient, that the line of thml;.,ht mntam( «d in the first dmft is

pretty much the organizational pattern in the final copy. “I kiiow
that I want to start here and T want to ¢nd up over there,” he says.
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He tries to think throughi the logic of the vropuosal alicad of tise -
“When I ge t tlmt first draft back . . . I really don't anticipate ais 1ina-
jor (]ldllL( S. A((()rdm;, to Fr.mk]ln his mirer tstual chang < 4
volve d]tg’m’h()m for “clarity,” “readability,” iow, " simplicit
"ti)’iii'“: "IfI want to l»i; 'r(zi] ;iiii]ik)ril;iiii'k? ;."ii] ﬁ].ii\i' a &Lii;i}‘i o V0

tive: But basie: x]]\ rez idd])l]lf\ and senterice structuare and snnp]l( itv.”
]mt as Frdnl\]ms ideas dbmlt wWritifig iire miore coniventional thai

Baker's, hiis writing process is less comples. iii the sense thit he eres

dt(‘s fewer dmfts F r‘mklm compos( 5 thv flrst (]l'.l“ on ]m( d p.lpcr in

times over part of a passage th.lt he ]ms just written: but more usu-
ally over longer stretches of the text. This pencil draft with penciled
revisions is then sent to the word-processing unit for a typescript
copy: whiclt is typically revised once and then sent out to the client.

Pr()w St\]('
N( ‘lr]\ evory measure of st\](' lndlcat( s t]mt re ].m\( ]\ spv.ll\mg

Bdk( TS W ntln;{ is more s()p]nsh(ult( l dnd pmlmhl\' more 1(*‘1(.‘.1..‘

Bdl\( TS Prose IGore ne ar]\' rese mbl( 5 t]mt ()f professional writers ()f
the sort that Francis Christensen lescribed—the writers in Atlantic
Mnnthlu annd siniilar MAZAZINes Wi Ose authiors are }n;,,h]\ skilled. In
teris of dmd('m - writinig, Baker™ prose has many of the charicter:
ed with huinanities teachers and seholars {particularly

t]mw whn W.ite ah()ut ]ltcratur() \xh( Teas. Fr.mk]m (mp](,\s t]w

]m;,mstxc ‘m\] ;,r.lp]nc concsmm .md stvle ‘m(] us: xg('
Complexity. Both writers have long T-units, compared to college
fr( shm( 1, \vlth Frank ]ms 21 ) ave rJ;,v h( m;,, a ]lH](‘ over t\\() \wrds

lt_\' of ()thu f.l(tnrs (fnr (\.lmp]('. thv f.nmh(mt_\ or .[}).‘.tl.l( tiess ()f

73
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vocabulary, or the internal orzaniziiao lauses): we would expect

Baker's prose to be easier to read than Franklins. Anothier conimon
iicasiire of complexity hakes this conclusion even more likely: in
cvery 100 T—unlts BJR( T lms only: 30 l)mn d clauses "ul)\)rdlnatt- or

process than F r‘ml\lms
_ Variability: Although l‘mnl\lms T-uitits are longer than Baker’s:
Baker's are more variable in length and thus presimably more
addpt( d to the flow of ideas (45 we will note in discussing variety and
cohesion).

Varletv Itis dlﬂlcult t() u)n][mrc th(- \drl(‘t\ of Y nmctlc e lcm( nits

]Jrger than Fran]\]m s——a dlbpdrlt) whlch tends to 5l\e\\ any compari-
son: That is; if one person speaks one thousand words and anaih. r
one Lundred, we would expect the one-thousand-word speaker to
iise a WIdcr vombular\ 5|mplv l)vc‘iuse the nppormmt\ to do S0 is

sdnds of words. But if we shif’ our attention from vu)rds to gram-
nmtical structares, then an ()pp()slte lnnlmtmn comes into p]av

dlshﬂ}.,lllsh Ql]’)’r twenty kll]ds Qf 5trl|ﬁtrurrcrandronly thut\ -two mier-
nal patterns for independent cliuses). Uider these circumstinees. it
becomes more_likely that, in the first 100 T-units, the variety of
S‘ihiétiih% Will be Libiitéf than in tlié Q‘ébbiid 10() clauses. Thut is.in

of l\lmls of structur(-s veed cais at most increase bv five. The ()nlv
atiswer to this probleii is to conipare finite and equal Guantities—
the first 100 T-units of Baker’s texts with the first 100 T-units of
Franklins; for example. Again, however, the difference in the sizes of
iliéif texts iiitéi’\‘éiié* since thc flrst 10() 'I -units of a pr()p()sdl by

Co:
e ]l
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- ot | res .u.(l Rln(h ()i (-l;ms;ll p;ltt('r||> are con-
'(-i-'rh”(-il th’ci-i-fii'ri- it ii-iilild l)’i‘ iiiip’iiksilili' to i(-H \i-hci]ii-? \\'(- were

((m th(- ‘n( r.m(-) nmore l\m(ls ()f shn(tm( 5 ;iiiil
170 as shown in Appendix C.

W ‘n](- 10 (]('f'mi(- (()n(lusmn dl)()llt viriety of structiizil kinds i
be drawn: Baker’s possibly greater variety iy also reflect greater
sophisticatic — greater adaptition of the form of the text to its

content.

ln t]ns r(-i

i inote ht( Tary u)nhun.]tmn of stvlis:

sp(ct too: B llwr ‘lppr().](h(-"
tic e lcm( nts .m(l PmnHm d more scie ntlh( or tee ]ml( il one

proves t() !)( more re ‘l(l.\ ,t() d(\( lnp an ld( " ])_\ means ()f a hnu]-
p'(iiiliiih f}i-(- inniik‘ifii;f~ in tlii; kannﬁ kiiiiiili’iiii Fr: mkh’n is niore lik( l\"

ample; in the f()llm\mg PaSSaLes. Bal\u (mplms i free mn(hh( T
( m}z \( rl) < ]ush T, or pr( se nt pdr(l(lpl.l] p]ndw \\lmw R( W \\nr(l is

formation and projections deve lopml hum disenssions, sali iy Fatiges anid

estimated support costs, (Biker

Iti i <k wi will exiiniine vach of those aread idintibed s having he

grew o opote nh i inipact on the effectiveness of manufacturing operd-

tions. To stidy these arcas, we will use s vaniety of technignes sich s
~observations

—interviews

- anabesis of reports, procedures; pricticies

~data colleetion wnd iiiilvais: (Fraikliin

81
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ol cohesive free modi-

Similarlyv: while both use echoing or p
fiers: suzh 15 a sentence-opening purase
4 similar construction thai opened a previous sentence ( "First: we

ideas in different sentciices by vasting the sentences into echoing
developn: ntal free modifiers. as in this sequence from Bak-A (in
which the structures that ¢cho are in italics):

tsing the market research data accumulated from the interciews ...

we il develop o white paper . .

Uving the perspective of the siterviews ... we will refitie the Tong-

range plin. .

Using the objective previously developed and prosented to Direetors, res

view the conceptual alcernatives. . ..

Working closely with selected management representatives. we will de-

velop itichi of the supporting detail: © @

Even though Baker uses such echoing developmental free modifiers
and clauses more frequently than Franklin does: he still does not
exploit all such opportunitics. For example, i the sequence just il-

lustrated. he twice lapses from thie cchioing “we will” eliusal franie—
once into a “minor” or incomplete cliuse {review the conceptual
alternatives.” rather than “we will review the coneeptual alternas

rither than “we will develop a plan’™).

In regard to another technigue of knguistic cohesion: both writers
iise aboit the saitie nuinber of cohesive ties (whiether hound or free)
iand about the sanie proportion of coit <ive for neodificrs. Bakor.
however, is much more consistent in this respet sarving very little
from teat to toxt. whereas Franklins identical pereentiage masks a

52



O

ERIC

Aruitoxt provided by Eic:

~1
to

The Variables of Conposition

much gr(- 1tcr \erlnht\ soiiie propomls i a\mg re Lm\ vl\ f( " eo-

- An .‘h o (()hcsl\ e dv\xc(' -—pr()nmms-—ls dsedd wiore. fr( e ntl\
1,' ¢ i enklin (72 per 100 T=uaits) than by Baker {132 per 100
Foimits) Again, this emphasis on pronouns reHeets Frankling ten-
- eney to develop an idea m a separate sentence or clause using a
pronoun to refer hack to the first sentence: as in the example
above); instead of using a verbal or nominal free modifier thiat woukd
ecd o pronons: S S

~ Franklin makes more frequent tise of asother sigial of relation-
ships: non-coining punetiatioii. such as semicolons, colons. and pas
rentheses. These latter two marks tend to be favored by Joss mp‘m-
ticated writers, sinee commas potentially sl;.,nal many reletionships
whersas colons and parentheses signal only a few. As we migh: o-
pect. then: Frankling non-conna punctuation is restricted to colons
and parenthescs—the latter to punctuate his more frequently vsed
middle-posttion free modi&ers, whick are easier to read w tiei punc-
tudtcd by parentheses than whien pusictuated by comiiias. In fact. in
Lis entire written outpiit Giicluding all drafts of all proposals). Frank:
lini tises a seiicolon only once. and then incorrectly:

Management muidt identify viable geographic location alternatives very

iiickiv, Vet very carefilly,

Baker however. whiie hardly liberal in his tse of seimicolons, ein:
ploys theii iii three of his four proposals.
A fmdl aspect. ()f pumtu.ltl()n as a C()hcsl\ o d( wviee shm\s (lrdnmh—

one of Lis r(*'
tively I(m;., mdepend( nt (me ,
~ Graphic Cohiesion. Beciiise lie nuikes Loml,amhu v httlé use of
lln;.,ulstlc cor sive deviees, Franklin makes much greater use of
j.i,fziiilii(' i)i)i;' Fdr éiziihblb, he uses about 21 headings per 100 T-
frcq(-ntl_\' (27 times per i()() T-units; versus 19 tinies); often indentiiig
parts of a long cluuse for readability:

83
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At "lii§ [i()iiii we ii'ill bri'[)urt- a Sumi it r--_;:if;’t that describes the:
—our basic conclusmns
~onr recommendations

—a basic implementation plan.

Of coursc-. hlghhghtmg by sphttlng un a noun and the article that
precedes it is rare in Franklin's writing, and he later amends this par-

ticiikir instance bv reinoving the "after (lescnbcs and mscrtm;, it
hefore “ap; roach™; but even so, Fr -nklin is much niore llkei\ to use
this graphic technique to clarify the grammatical structure of a sen-
Vti'ii(f;:'. ii'}iéi’c"i\' Biikéi’ is ﬁiiii’é li}\él\' f(i iiSE i]i? lihgiii&iib %ii’;iibgi' iif

i$ m(’entm;, for ar Baker and Franklin write paragraphs of

dmvir les .,th 6() Wi ds for Bal\er 52 for Franklin. However. as with
Toniot iength. Biker is niich more flesible about paragraph lengih
thi:n Franklin: the standard deviation for his paragraph nican of 66
is 40; whereas the standard devation for Franklins niean of 53 is
onlv 29.

Style and U: zge: Baker and Franklin also differ in fwo of three
aspects of style: First; Frauklin uses twice as many clausal patterns
that textbool\s asualls characterize as b(-mg SR dl\ wordy: or otlier-
=hvpovgies cunstruction, dntl(.ll ators v st lll(‘

wise unattractive: pa\
tiers g “there are” or “it .2, and claisal frames (“Tuble X shivos tat
vis 27, 1o fict, more thaii four cut of ten of Franklin§ clauses i .
'iiié 6f ﬂ\i@é ii'ﬁéS—-;i;:diri zi kigr. of a relatn el\ unsnp]nstuah-l

""" ‘ii-b;illi3i] er-
Phy dangling

m()dlﬁer',, split mﬁmtlve colons i 'm(l sentence; mic iyl commas
.)ef()ro and” in tnc jast elemesit in a series, an(l 50 0N (v ol 18 for

Biker). Again, this is a ign not of bad writing, but iather ()f rela-
tiveh unpolished writing. In a nieasure of © ‘readet- ititterest” popiu-
larized by Rudolf Flesch, both writers use personal pronouns at
about the same rate (51 per 100 T-units for Baker, 49 per (00 for
Franklin).

By almost every guantifiable measure of style: then: bicr proves
i be relatively more sophisticated, more polishel, 1o vlo;.,mt

.._'814:
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~uch a remark should by no means suggest that Frunkd is a bad

s eiter, nor even an unrophisticated one. Viewed from almost any
xcd]lshc perspective: hie must be judged @ highly effective user of
language. as miight b exnected fromi the considerable siiceess he
has hiad as a prolileiii «civer and i proposal writer. But, relatively
speaking, Baker i o oy )hlshcdtcd in his m: lmpnl.ntxon of the re-
sources .)Vfﬁlangnzl;_c.,

This differeace in lingu.cie sop mstl(dtm.) .lppv.n s to be an impor-
tant influcncee on {hoirn J's';'.. tive com: mng and revising pmu $80%
along with the importanice of the project. the nature of thie task. aad
the ¢ aracteristics of clients: At reot, Buker l)l\( $ to pl*j witli o pro-
p(,le fmsm;., over it .1lmmt for i, ov.i sake: Franklin likes to b ang, it

out and be done with it.
With these differing hackgrounds., conuepts. and pre (llspos.tmns
in iiiiiid. We may now turn to an analvsis of baker’s and Franklin's

COMpoSing/ revising processes.

Analysis of the Eight Proposils

Both Biker’s aiid Frankliis ciiltiril and personal 5 - cteristics.,
including the u astial mieth 'lx u‘ (f)mp\mntf are x(tl( cted in thvn

C.3 and C. 4 (\\ hich (‘\l)l‘ ss the ']lll]]l‘(l‘ of  luniae coonres ‘tr;
c¢ach norm; px()u ss. and ortentation as a pereent ;-" e tury
changes; . nd in C.5 and €:6 (\\lmn break down fir - b H-

cntetion into the t“'-nt‘ -six peals): Sinee these Propa. @i LAY 1 15y
sinilar characteristics, we will avois! nu(lu '$s repetition l)\ exanin-
ing the first in considerable deta’l. st w aalyzivgs Bakers poals in
Bik- ¢ ind then &g his draft-bi-draft proce i that proposal.
T will examing the sthior seven proposals more oriefly.

B'.iki;'-‘ Tt in Pi-iqiiikiil B;iii A

th(' fk " ih ity (\‘ pullm;f tog -thvr *'l ()i thv nuseiimss fht( e to thnt\
mdrl\( tm;., im tmns mt() one unic. lh(' Firm ummutt( (l atse lf u) ID()

\mr(l.s l()n;., in It.s fnml (lmft.

§5
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board met with the muscam's presxdent and three vice-pre sidénts
Jn(] t()ok consndcr’ﬂ)]c n()tes Thcn Bdl\er abstra(ttd r(*]( \dllt mfor-

five-page regiest f()rr proposd] (R}j P).r He a]s}) review cd the Firm's

previous experience in doing studies for not-for-profit organizations

":id finally met with other officers in the Firm to discuss the infor-
nation ]w had g_,a(hcrcr

ov Ljrndm;., conccrr' lns oudlcncc ai mtcrcst n()t mcre]\ in hnm‘-

cial or commercic’” - ~als o
which scholar - arti ts .sun.s(jnbg, mc]u\]m;., (jst]w; G Hee-
tual values @ institutional infrastructure based ¢, nsensus.
As Baker sai mterview; “They kept hitting us with . . . we
arent orient ) the Hottom line—don't tell us how to increase vol-

ume when w  want to increase quality: Make sure that vou do not
liurt our basie niissioi, threaten our basic mission: And also. we
work by consensus.” Thus, Baker isolated an important situational
norii to siupplenient the need for a solution to thic (']wnts problei:
lic and the Firm had to avoid the appeardnce of a “bottom-lie”
mentality, zi,”i)i’ijﬁtﬁs‘-[ii‘st, outlook that would scéemn insensitive to
i]]é iiiiiS‘éiiiiﬂ' Hi]hii’ii] i‘i)]i; iilii‘ Uiiit ii’iill]i] t]iiis‘ ziiiiaigiiiiiié itS iii’ii—

pose d by thc hr Jiid w hosc cooperation w vould he ('.s.s('ntml to the
stud\ 1ts(]f

improve t]w acehrany of t]w ].m;_,ua;_,c use (l to express lens, (.u]:
tural norms led him to add: delete; or replace many words and
phriscs for this purpose: For (.\Jl“pl(‘ lie change ! “Somie mfornia-

tioin 1s s]mrcd or L(’lltrd]l/( A7 o "Sonie markid Tegd mfmm.itmn is
sh.nu‘ or ce ntl.l]l/( d”in 1(]( T to spe cifv ]10 kind of infur nitioi lie
hadl in vmn(]. In .m()t]wlj instance, he rcp] l(((l aie terni (lcpdxt-
ment 1oads” with the title actually used by the ¢ ]1( nt (directors™).

I respess e to generie norins, he changed aword de hing a fune-
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-imml sf'c'cti'on of‘ tli'c p’mp"o@;il rbp'l;i'ciii'g 'thi-’ '\\-o"r'd “i)}iii(ti'\-(;" 1

ddtlons (thv term for . .»\.m(].lrd s(Ltl(m of a report). In response
to institutional norms " changed place-holder blanks to specific
dates or dollar amounts, using information provided by the Fir. In
rvsponsc to personil pre f( rence. he changed “visual presentation”
to “graphic presentition.”

Goal 2: To Be Sife. Close l\ akiii o the L(ml of accurite CxXpression
is the goal of safe ox pression, accomplished by qualitying or remo -
mg asse rtmns (e \pll(lt or nnp]u it) \\lms(' truth or f[]slt\ is pmhlcm-

These inchude the income-generating functions of mail order: food ser-

vice. and nights and reproductions.

Since. liii\i'e'i“‘:. 'hc hrm }md not vet p( r{m e
the noseun:
by inserting, the qualifier iy )
L.rl\ he changed a comniitinieiit to “mcet mdnld\m"\ with L‘dLh de-
pdrtmcnt hcad t\) a unmmtmcnt to mcct with cach app/tcablv

Y
-
o3
=
=%
-
=
=
=3
=
=
=
=

cnees ()f th(* Trnstc( s h\ d( ]otln;., thc phrdsc f()r pr()ﬁt since h(}
ed e way of dete riiining whether all of the miiser . inistecs hail

T ndd fw-pr()ﬁt (\pcrwnw A;.,dm thv\(' \u.m;,cs were

severly general
rcm.xrk

Goal 3: To Be Thorough. Nine percent of Bukers changes wer -
des 'nv\] not to express an idea more clearly but rather to extend
the scope of a claim or promiis . Many of these were smiall-seale
changes. For example, he changed “ideds™ to “iacas and opportuni-
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tis.” “compensation” to cnmpcnsdtmn and fringe henefits:” and
“obi - fn(s nieans, and medstis’ to ()])_]C(tl\(‘ . goals. means: and
nie. . ires. " Siich revisions for th()r()ughm §$ were USlmx]\ pr(in’ip’t('(l
by caltural, institutional, or persondl noriis. At tinies, however,
s-u"c'li aid'di'ti'o'h”s were p’rkimmé'l lii~ %i'timtiim;il il(irxiiiidi'i'i l'op'ing an

\\]mt is ln\ol\ ed ina p()smon dcsc*lptl()n hc msvrtcd a sentence to
provide + birief definition: “Position descriptions will include job

definitic . ~equirements, skills and axperietice objectives and re-
sponsibilities.

Goal 4: To Be Réléia')t The coraliar of ])um_ t]mr()u;_,h is ]ii'iii'
relevant-—that is; eliminating irreles  t information. which oc-

crred in two percent of Bakers '\'ii]iiixiiif:\; changes to Bak-A. On
a very small scale; for exampie. Baker deleted the irrelevant word
“nicasures’ froni the plirase “objectives. goals, means @@ 0 and

nicastires.” Iii a iore extensive deletion for relevance. the following
forirsstriictire leading grotip Wds reiiove d:

13. Present to Directors. Using the objectives previously developed and
e ) ) I

presented to Directors. review the ('unr('phml alternatives und deseritie
(l.(' ]()mc for s(-l('(um: th(- rum.nn( n(l( d marke m;, ()r;,.un/mon and

v,mpic (lmmsmn,

God' s 3 5: To Be Conerent. Betwee 1 l a2 pe reent of Biker's ]n\\-
‘-.]( <t_idea-oriented, voluntary revisions were inte nded to dlt( ot the

.();_,wa] (ii’ i']ii;tii' l] s*ructurv ()i thc t( \t ( n t\\() ()(‘msmns t]ns m-
tures: the ()th( or of fiv o). But t]](‘ rem- Laing chdnu s in this category
irivolved onle a single stractare:

Goul G: To Signal R lationsiips © i a Cohesive Tie: Moy of
Bdl\( TS dmngvs m\()l\('(l iiise rtln;_, afree miodifier {"iti shet " poea ™
“"liowever fm ile,” “therefore™ oy 4 hotiid word or phn. . (".71
“at this p()mt. “on thi; following p;-gv.f' ‘thereby,™
Other voluntary goal 6 changes fivolved pronoun:

changing “these” to “the.” inserting “hoth.” ¢l + ng :]u-' to
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t\wl\ e-step activity: ull ol th(- h(-admgs for J(ll\lll( 5 (lls(ms( d after
the inscrtions had to be renumbered In all. 2 percent of Diker's
voluntary chzmp:cs to Bak-A were dimied it o il ()

Goal 7: To Signal Relationships with P mctuation. Bikers voliiic
he hiphenated

tary revisions for this goal were of thiree sorts. First. |
“short-term,”

ddjectival compounds such as “easilv-measurable.”
“eonsensus-supported. T incomé-generaticn T losiom-lne,” and
"t(ii)-]ﬁ'él b gi;t;kiiiil ]ii; punctua  alread: < < trec modifiers

Old: \\( estinmate that Pliase 1 and Phise 1 g v i bie com-

pleted within two-and-i-half o three months.,

.\It'ii' “(' Cstimate Ul.lt l’h 15¢ l an l’h v L respectively, can be com-

Third. in ~ther proposals. he punctuated tie st element i coi-
plicated « st even though such punctustion rens counter to the
Firnts stele guide for the word- provessing init. An (\.unplv ()fthls
is found in the ulln\\m;., coiiiplicited s+ ries. \\hmv Je inserted a

conmii betws o prices” and aiid maintaining”

“wing .md rm(tm;, to CeOmonc trenes; dc.ilm (ﬂ(-(tl.Ll\ \\1{‘1 trml\

ers: eclerstanding sensitivitios o fiel avi l]dl))]lt\ and prices dnd

nun;, On-going otitiet .md ne (Jl\l ‘ment \\nh tlu- incrstry, its sup-

rics \\1thln th(- List (-‘t ment of thc niain series: i ul\(nu nt with
the ndustry, ity suppm r ;..(3 (usu\ aers.” Two pereent of Buaker's
vonmtary revisions were for dis goal:

Baker’s incoluntary goal 7 1evisions occurred whici, for exainple,

ing of two strinctures into one needed to

a voluntary join and reca
e accompanied by punctuation.
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OId: & nv of the mescum’s prioritics and objectces don't have “growth”

and  sottom hiecas an objective. Any consulting assistance or market-

Wew Vhere prionties derit have Tgrowthi”and Chottonit i 7 osjectives,

Consdiltifig s e ce st relate to noti-bisitiess priorities:

b iter revision. Baker avoiced weik repetition by chinging the
first instance of “privrities” to Teetivities. ) Solits and nioves also
frequently require such involuntary adjustiuent of punctuation.

isionr, Baker eplaced a period with a comma

In a typogrephic revis

New: Also, bécause they will altimately review and approve organizas

tional changes, their continuing involvement s fmportant.

Goal 8: To Signal Relationships by Graphic Means. About { per-
cent of Bakers revisions were designed ++ signal relstoaships by
means of a heading, a paragraph indentation. o highfiznting (itali-
cizing. underscoring. setting off a struct::e or passage with “white
space™. o o )

Goal 9: To Signal Relationships through Syntax. Five percent of
Baker's révisions altered svuntactic parallélism, nonparallélisnr. or or-
der to show the functional similanity or difference i the ideas ex-
pressed in the structures. For example, in one long list introduced
ach element in the hst except one was modified by a

by a colomn:
noti-plirase sentence fragment: as in the llowing:
()7)}1'("('”1"("&'. Written and assumed i)l/_;a' Poeonocaus to attain them, and
Measures.
The exceptional element in the list consisted of o verbal niodifier set
()ﬂ. ])\ 4 comnia:
fnterviewee background. including: current position, involveineit in the

inirketiiig process ...
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Thercfore, e recast the exceptional ¢lément. changing it from a
participial phrase to an appositive:

Interviewee background. Current position: fivolvement in the market-
INg process ..
L another revision to credte inguistic echoes thit sigiial similirity
of meaning or functior, Baker changed a declarative sentence into

an jiterrogative one. He alSo recast a_partial-form (nonunlésst elause
("Define objectives for marketing efforts™) to a full-form pattern
""" Tin order ta echo a

between ideds:

Old: As a cultural résource, the muscéuni is mvaluable. As o iastitution,

the nascum provides a unique diversity of functions and services.

New: A a cultural resource; the musean is invaluablo: @ an institution;

it provides @ nnigue diversity of futictions and services

Old: Sorite tiforiiation is shired or ceiitralized. The annudl biidgeting

istered by Administration. Nonetheless; current marketing activitics

<

~minunicate separate messages and may resalt i extra costs beeause

of niissed sviergs in shared detivitios:

New: Some warketing information is shared or centralized: the annuil
activities: the membership list is

budget allocates totals for market:

shared for most maftings, most promotional schedaling is controlled by
administration. Nonctheless, wmarketing activities often communicate
separate messages and probably cause extee costs because of duplica-

tion of ceffort.

hi the latter example. Baker combiied his decoint of the few in-
stances of “centralizition” iiito @ single senteiice, thus clirifving the

91
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fact that, despite the presenice of five sentences in the original pas-

sage, there were really oiily to i ulms Asdre sult of his reciist-

iher thc ﬁrst four sentences into i base clause dn(l d series of ‘hru-

repeating clauses, the senténce bieiz inning. '\()mthvlcss wis nuch

moere (-mph;m(- in th" rc\'xs‘v(l \'vr ion, ;md tlms‘ lwlpv(l Baker focus
ting assistance.

Goal l0 To Slgnal Relatlonshlps b\ ‘»Icans As we noted
in cha &"“r 1; some changes & - &I‘z:-;;g an x(lm by :{ddmg niore
lh() S by using differciic kngn ¢ (s in g il 11, but rather
QR atumsmps between existing ideas by suppl\mL e \l(dl fo
oo e than abstrict coliesive tios sicli as liowesver” or

' Such lc\ual re fcrcncc i o wmphslu(l l)\ repetiti

i()llm\ 1y p&ifs‘iiiiﬁs‘, were hired”). For (f\ilihi)lé. inoneinstance
inserted the word "measurable’ before the word “goals™ i «

ntake = clear backward reference to the word “measures™ inaj

ous sentenee: And in the examiple below, he clarified the scope
the abstract cohesive tie “the follossing” l)\ adding a lesical refereiit:

for hc h)l!()\\'m;.,:

This experience includes organization. marketing, and pl.nnnm: studics

for the following organizations.

(In a liiﬁ-r draft. Baker i re cast the seiitence to avoid the sceak
Fepetition of “organizitions.”) o 7 ,

In . (l(lltl()l] to changes for f()r\\ wrd reference (cataphoric cohies
sion), Baker also made (lldl]j_(‘\ for backward r¢ e rence .nmph()rl('
c()lu{smn).,l‘()r exaimple. at one point he decided to change an inde-
peadent clause into an absolute clause: as hie di ' so; he added th
word “function” to improve the hackward refere - of “each

Old: - eieh atilizes its own information. dpprosc: and dependent

design and support services.

Ni;\i" .. .with }';ii'li function iitili}ii{g ii\ own information, approach. and
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In all. about {our pereent of Eo
goal 10, ,

Coal 11: To Be Readable. Ncorly 3 pereent of Bab s revisions to
Bak-A were intended o make the text e cier to roag and conpre-
hend by comibining bresbing op. o othervise 1o
anderstand stonete o The list

crs voluntary revisiops were for

ing dithieuit-ta

s chidnges are distooet frani zoal T oce-
Cooo ke g piriictinite ait Nisting Stitictaie, s i thie

1;;1L

Old: Objective, of sepa

te organizations] units are pot entirely stelar
nor are they necessarily compatible in all cases.

New: Objectives of separite orgmzationdl tnits are tiot entive! il

tior are thes fiecessirily compiatible i i cades.

ruired, especially when a single structure was broken into two or

mor © structures.

Old: it would be developed in such a way to assure that prioritics
and

cilties of the minsein woild be intermilized siid that the nuoke:-

an antagonist.

New: ..t would be designed to assare that hasic p

Sie muscam would be maintained. so that marke
In other cases: structures that contained multiply embedded rela-
tive claiises oir hiSinitive phrases were recast for readabilits
Old: 1t is the onlv ajor musceuin which had i sehoot whicn offers dewree
Prow-ani.
New: It is the only magor musceum with a sehool offering degrce prograns.,

and iiark ting issiies to assure that the nidseuni et (icell sippoit

both its Gualitative and quantitative neceds
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New: This study will resolve the complex - - ganization and marketing is-
sues and assare that the moseam effectively provide marketinig sup-

port to achieve its qualitative and quantitative goals.

ker's

Goal 12: To Condense. Nest to dcciiraes. coficiseness wis Ba

removed “applicable” from “applicable marketing act:vities:” since
the context mude it clear that only applicable activitics were being
discuissidd. Elsewhere. he cliunged nominilized phrases to o -bs:

Old: take great care to avoid

Old: would be developed in such a way to assure

New: world be designied to assure

Old: shodld provide a tride reflection of

New: shoiild reffect

Old: in a wayv that is supportive of the museum

New: to support the musceum

Od: assure the muscuam of obtaiming the inost effective miarketing orga-

mizdation in terins of supporting
New: dssire thit the indsetin effectivels siippoit

New: techniques to develop a plan

CGoal 13: To Avoid Weak Repetition. About 3 percent of Bakers
revisions were aim d at elimitating redundancy or fncfective repe-
tition. For example; he changed “administered™ to “controlled”™ to
avoid the redundunt “administered by Administration.” Elsewhiere,
he chiidiged “For exiample. for sonie dreds - . .7 to "For exdniple. i
ol areas L . N

Goal 14: To Sound Better. Three pereent of his révisions ereited
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¢ uplmnmus or personally desirable phrasing. as in eliminating au-
intentional chicies of affives C'measuring marketing ). Gfien these
IillL’]lt be considercil ;.,().l] 16 revisions (ic use ldn)m itic or conven-
tiomal phirising. except thit he re ])].l(( d i 1dmm‘.t1( phrase witli
,umt}u r.as in dmnmnu Ccatise” to Tresult in. Teenceerny about” to

“concern_over,” or thc odd “similar format to” to the cqualhv odd
' s.nn].lr format as.
oal 15: To Spell Correctly. None of Baker's . luntay changes
altered spelling for the better: in evers correetion i)i' spi-iiiiia iiii-
change repaired a tvpographic error by the 1
Firnis word processor. and this was otasifio i o i m»oluntur_x

(hdHL('

k( tm;., ()TL,dl]l ition” to i()r th(' N lrl« tIHL ()H;’nlll/ (tmn " rele \'mt
m to re l( ~ant to' Tassistance fnr {0 Tassistance in sy nergy
acoivities” to Usvne rg\ froim acti " deserilied i fornnit to (l( -
s(n])( i u imnmt utH ils for \\\ to L’i)‘l]s’ of XXX wnid “obser:
vitionis inr h()\\ to” to ()])\( ‘rvations ou h\:\\ to.”
Goal 17: To Capitalize Letters Cormeetl. Loss i 1 pereent of
sions involved typographic cas as in changing

his voluntary re
“citvof Los '\liﬁ(;‘i'\ to "Cityv of Los

tial number of involund v changes were guided by this zoal in order
e \()hmt'll\ pht\ dl]d |mn\

ngeles.” However, « substan-

(lu-' wd lll't(l\ \ll(]l s spht mﬁnlt-u hm"rnu 'l]()(llfl( TS, Con-
tractso o ouse of “hote” asa p]nm] use ()i apostropis s, and the ke
Unless arity was ot issuce he felt little compunction to cddress
siic . aandbook concerns, Despite the presence of several s
's. he elimivated onhyv i couple of them: his other goal 18 vevi-
sions invohved the “rule of ten"—as in changing a numeral 971 to 4

word hine™:

Gaoal 19: To Pui:ctuate Correctly: Liss tlmn 0.5 5 of one peice nt of
Baker's revisions i prove d ()H(()]l(‘\l\( plinctiiation (thiit is, i lll\\
that didd wot playv a significant role in the colicsive svstent of thc
t( \t ln(]< e (l h( was largelv ine hﬂ( e nt tn corree tm;., she h (l( e mnt
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the middle of a clause. setting off the last element in a series with a

as’ or after a conjunction that opens a sentence ("But: he went
home™): and the like: S S o
~ Gou! 20: To Achieve Grammatical Agreement or Conventional
Syntaz. Occusionally, Biker inide @ miinof agreemeiit error (for ex-
1 percent of his voluntary changes remedicd such gaffes. But for the
most part, his goal 20 revisions were involuntary changes to accom-

This is illastrated most simply by his change of 7™ to i to
acconipany the deletion of "volumes, and other quantititive datd” i

the following exiamiple:

and other iuantitatin e data aré 1ot necessarila

Od: Growth, volimis

reicvant for several museun, objectives.
New: Growth is not necessarily meaningful for museuni objedtives.

't other cases. involuntary goal 20 changes consisted of duplicative
codings to specify how a join, move, or spat wis accomplished. For
example. na passage alredds cited. Biker joined two sentences. He
did <o by deleting a structore i Generallv™, By insering “with.”
and by replacing “utilizes™ with “utilizing” in order to chuage the
independent clause i to wn absolute:

Old: The museam perforns mcrketing aetivitios in e o0 restaitrait
operationis; special events, 30 Y publicitions departin: ats, Generally,
citcl fudietion ttilizes it own < orbiition, approdcl, and independent

desizn and support serviees.

function utilizing its own information: approach: and independent de-
sign and suppert services:
Iu our svstem of coding, the join wias cliassified as i volintay revi-

sigii. While the deletion, isertion, diid repliceniont were dll cons
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sidered involiiitary changes. In other words; the terin “join™ is a
sumniary or generalization whose meaning consists of the deletion,
insertion, and replacement taken as a whole. Thus, the terms de-
lete, insert; and replace may be said to “duplicate” the term join in
this case; since the acts which they denote constitute the primary or
voluntary act of joining. ,

Goal 21: To Avoid a Thieat. About 7 percent of Baker's revisions
were iiteiided to reiiiove a claimi or implication that miight have
threatened thie position or well-being of the reader. As we noted
carlier, Baker’s initial analysis had isofated two potentiil threats to

his reader: first; a “bottom-line” appreach 16 the museum’s goals:
seconl, a top-down rather than a consensus-oriented approach to
management and decision making. Both threats were frequently ad-
dressed in his revisions. For example, he addressed this problerm in
his very first draft:

Growth; volumes; and (iii!l{'r quantitative data are not necessarily rele-
vant for several museum objectives
But to reduce the “bottom-liiie” threit evéi inore, he later mnserted
the qualifier “pure” and deleted the qualifier “several” (whick sug-
gested that other objectives were oriented toward the bottom line):

Pure growth is not necessarily mcaningful for museum objectives.

For the same reason. he elsewhere inserted “in wi.mbers,” deleted
“und profitable.” and replaced “strategy” with “oljective” in a pas-
sage dealing wita financial changes that might be addressed in the
future:

Old: 1n sone areas; growth appears to be 4 reasonable and profitable
stiategy.

uhjective.

Inanother place, he first wiote the positivi-sour.ding “Certainly; ag-

gressive growth and ‘profitability” improvement are required strate-
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gics for these dreas.” Later, he changed “eertainlv” to “seéemingly”

and rcqmred to “reasonable” so that the threat of a bottom-line
orientation was considerably roduccd. To show the Firm's awareness
of the muscum’s commitment to management by consensus; his first
draft assured the reader that his plan to alter the management of
nmrl\etlng pr()gmms would be accomplished without a monolithic

scntencc as follows:

A viable alternative might siply be to provide a forum for commniunica:
tion and negotiation without ceutralizing authority.

dealt wnth. l‘or exdmp]e, as he expldlncd W }mt gave risc to the mi-
seun’s request for a proposal from the Firm; Baker first wrote the
following:

t'\ thc muscums Lhiiii‘iii;ii] of the board . has recommended that
es exist for cost rcduch()n, operating syvnergy, and
racssage consistency ilifdﬁgli the closer cocrdination of marketing. . . .

Later, Baker felt vhis passage might imply too great a commitment
by the chairman to s project. After all; one of the main purposes
of Baker's pr()posea study was to determine whether “significant op-
portunities” actually existed. If the study was negative—that is, if it
turned out there were no money-saving resilts forthcoiming—then

the passage. would have sounded as lf the charrman had made a

recommended with * suggested and mserted the qual; ﬁers ‘may”
before “exist.” and “improved” before “consistency:” Now, the chair-
man no longer appeured to be making a rash promise, but instead

appeared to be offering a reasonable prediction:

w!
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Recetitly. the muscam's chairman of the board . . \iij.;j.;i sted that oppor-
tunitics may exist for cost reduction, operating synergy: and improved

message consistencey through closer coordination of marketing: © ©

Coal 22: To Avoid an Insult. Aunother 4 percent of Bakers changes
were intended to remove a claim cr implication that might ridicule
or insult the reader. For example; in his first draft; he noted that the
muscum'’s trustees had * pHrtl(‘l[)dt('d directly in niany of the inpor-
tant issues uﬂcctmg the studv.” Later, he r('.xluu, tht “many’” iin-
pliecd “not all,” so that in effect e was saviig that thie tristees wero

n()t fiv ol\ cd it all ()f tllc museums lmp()rtant de( wsions. To a\()l(l

]@rl,\, il refcrrlng t() museum péi’Sﬁl;iiél; he first \i’i’iiié thiii “most of
the staff is comprised of . . . experts”™: to avoid the insulting implica-
tion that some of its staff were not experts; he deleted the qualifving
phrase “most of.” In another place: he noted that his plain would ad-

dress a problem related to person’n"el ‘How will the individuals

within the structure work together?” Later. t() av0|d tlle lmph( dation

tlmt imusetim 5tdﬂ mlg.,ht have dlfﬁcult\' wor

tstmct term p()bltlons
but also less insulting.

Goal 23: To Bond with the Reader. Not quite 1 percent of Baker's
revisions were designed to establish rapport between the writei aiid
the reader. Most of these occurred wheii he was empliasizing the
need for consensus—not onl\ _among nuseum personnel but also

Orie such revision consisied of a genumllzatlon added to el nplmsl?e
the intended interplay between client and consultant staffs: “Con-
sensus comes from discussion; negotiation and confidence:” An-
other change was intended to humanize client-consultant relatioii-
5hps by replacing the abstract connective “furthermore” with the
mere personal; clienc mdudmxg phrase "as we proceed.” Another
change emphasized the writ s personal involvemeiit by setting off a
coordinate clause with a conima:

OId: 1 will have the overall responsibility for the study and 1 commit to

participating actively in the work.
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|).lrh(l[)dtmL activ vl_\ in tho w()rl\,

If we had not been able to iiterview Buaker, of caurse, we \\()u](l
have classified this last change as a low- Jfﬁ et revision for goal 7 (to
su,lml rclatmns]nps l)v iicans ()f punctuation),

Goal 24: To Biiild Credit. Over 8 pereent of Bakers rovisions
il(ldcd (Lums or nnph\atmns almut l attnl)ut( s (tlmt is. thos( of

firini’s dttnlmtcs that would i impress th(' rea(l(-r (()r thdt \mnl(l ¢ hml-
nate se ]f (Lunagmg c]:ums or nnphutums) M;mv ()fth( se 'ro;is'iim's'

it was rcdd\ \\1“111;., an(l d])](‘ to d() s0). For c\mnp]c at one poitit
Buker u)n(lcnscd the text (dmn;,m;, i@ \\()rd\ frame to a concise. first-
person, dctive voice) in order to achieve d more positive tone about
the Firms abilitics:

Old: From these resources; it will be our intention to help t]n museun
deve lop a means to effectively coordinite and improve its marketing,

d(h\ ities:

ilig lhose sources, we \u]] hc]p thie musetin dev c]op ameans to

New: U
effectively ecoordinate and intprove its marketing activities.

In vet a later draft, he returned to the same passage in order to high-
light the Firm's ahilities v en further by startmg the se nten((' with
the phmsc "Using these sources and our management perspective

l‘:)scwhcre he chrmge(l a ]()\\’—JHC(t rcfm enee to thc hrms

tlcs (“otir ‘tean”™). In another p]dcc he itiserted crcdlt l)ml(lmg in-
fermation about the Firm releviiit to the clients desire for goals

()thcr t]]dll ('()mmcrc jal galn (thc l)()tt()m ]mc Thc Flrm ] ds C\tcn-

nntml crcdlt l)l" (lm;, (‘]dll]] anout thc Firm ("we gnr{rant('e that the
study will achieve the results described in this proposal™) with an
even more positive-sounding claim: *: . . aind we will undertake at
our cost whatever additional effort is required to ichieve the highiest
professional standards of performance.” And in another revision, heé

100
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essionals” to the even
more (‘rt‘(]ltdl)]t‘ (th()u;.,h scm.mtlc-.:ll_\ (1(105(1()1].{!)]5) “we plan to use
a team of very senior professionals.”™

Goal 25: To Create or Feed a Wish: In about 7 percent of his revi-
sions; Buker added claims or implications that stressed positive re-
sults f()r thc reader or thdt crcatcd or s.ltlsﬁcd a nccd in thc r(-.ul(-

.1l)0ut thc status quo .md hcn(c thc belw{ that u)nsultm;, ass‘lstancu
was needed. For example; in an early draft; he buttressed his claim
that there was a need for action with a supporting remark by the
client’s chairman of the board:

Th(' musen'’s chairinan . . . has sugge stcd that opportunitics may exist
ﬁ)r (ost re du(non ()pcmnm., 5\ncr;,\' and lmpm\ cd message consistency

but .1]5() on the need for consnltmg '15S1§tzmc€

The s:aseumi’s chairman . . . has suggested thie ticed for profond dnd
()l))(‘(‘h\e counscl to assist thc mauseuin (o0 ldcnnf\ what ()pportumnc
v, as well as

may exist for improved coinmunications, nperating synerg

more cost effective marketing programs throughout the musenm.

Aiid h';i'vii;g 'r'é'éiiS't tlié text fiji this new emphasis, ﬁé Biéi?éd ii ﬁﬁiﬁ

promment pOSlthn near the end; where it could do the most good
in influencing the client’s management to accept the need for action
and the need for consulting assistunice—-icceptance sought by the
writer as 4 necessary psychological step towird the client’s granting
the Firm a contract. Similarly, at the very end of the problem sec-
tion, just before he began to explain what the Firm’s proposed study

would accomplish; he first set up the new section with a summary

statement:

it is th(' L‘l)_](‘(h\ e of thls stud\ t() rcsol\ ¢ that and othcr issuies and to
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tion in terms of supporting both the qualitative and quantitative necds of

the muscum.

i::if('i;' ii(' imiil ('(iiidcns( (l thh s

ate iiice nt .md i( <1 thc e ‘l(!( s \\l\ll

This study will resolve the (mnp]( N organization and niarketiig issiies

dll(l ‘lssurc (lh.( (h(‘ WusCan ('ﬁ((h\(]\ pr()\ 1(1“ i Ketitiig siipport to

C()nsllltlng souree to tlw Cll( ‘nt’s conicer \\lth IS OWn pr()l)lcms T(),

give only tws eainples of midny, we may first examine his revision of
the following sentence:

Should a centralized group approiich be advisable, it Would be developed
it 's'u(-h 4 way to assiire th’in ii'riii'riti'o‘ iiii'd i-iilii'c;- ii{‘ih'c iiimi n’m’ ii'iiiild hii

tcrnah@qt!, the goala of the miusetii, Thlb was writor-based be-
caiise it f(r)"qusedion his task {and the Firmys), rether than on his
reader’s wishes. The revision, among cther things: m wed toward a
“reader-hased” focus by eliminating the idea of internalizing values
twhich. of course: the client had already internalized):

Should a eentralized group approach be advisable:; it would be designed
to assure that basic pnormca and values of the muaseuam \\ould bc main-
tained; that marketiny be a coordinator and a service: o aii andagonist.

Mor ul)tl\' Lie dicntered one remark b\' changmg a promise to
answer one questio: ("Where will the report fit in the organiza-
tion?") to a promise to answer another—one more cleirly relevant
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to the (‘]l( nits wish Yor a mare (ﬂu et organization: “Where will
marketing fit in thie organizatic
) ln vet ()thm (‘m{ ]

](('(] (Iw ;'l

. R 1
uch a result” \\lt] a p])msc that clearly ex-

prosse d tho (]\ sires_of the client: “"bringing together the various
raarketing activities.” Elsewhere; haviog first written that “we are

impressed  vith the atmosphere whieh you provide.” he played to
liis ch( nts \\lsh(s h\ Jddln;., i ;.,().1] om-‘)t( (1 phmso \\ © wre im-

sefial

suldv T S
“Goal 26: To Stroke the Reé:.der. Not quite 1 percent of Bake
visions were mtcn(l(d w .ldu cl.nms or implications that would com-

""" xample: he first referred to the
museun st.uT as “ex 'pcrts lwt thon changed that to the more flat-
tcrmg “reaiive experts:” He ﬁrst wrote that the Firni was seusitive
to “not-for-profit organizations,” but then changed that to “not-for-
profit organizations in a professional environment like the mi-
seum.” He first wrote that the "k
C1:0r m

s re-

agement of the m
but then vp;.,mdc(] the senjor m.um;_vnwnts

dation for ihe study.”
status (and their sense of their status) by sayving they would proside
“the foundation” for the study (our italics).

Baker’s Draft-By-Draft Process in Bak-A

Thc Jlml\ sis of B.lkors ;.,().l]s, of course, tc"s ()nl\ lalf tho stor\'
implemented thes
OS ]§ dmft lii' dhﬂ’t

matters: ﬁr.,t our partitioning of the propo' als into thrcc ﬂlnctlonal
sections: second, our definition of the ambiguous word “draft.”
kt thc hrnr proposals gencral]\ consnst ofthr(:(- L.Jjor .scctlons

nd, as we ii'i“ note ]zi,é'r, from the
perspective of thc writing, proccss, thev are distinguishable by the
fact that hoth vriters in our study often created the first draft of a
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proposal not in Gue composing session but in several
sion wais generally devoted to just wne of the three ,
As explaitied i chapter 3. the problem section nslmli\ consists of

i brief introduction (salutation and statement of the lotiers pur-
p()s() an .m.a]\ sis ()f the (lwnts pml)lcms .md an overview of tlw

generic terms, it consists ofp.lrts oft( N c.i"cd l).l(l\gmund oby:(—

tives,” and stud\ striategy.” The nutlmds section consists of a de-
.u?e d up(mtmn of the steps thit the firm would follow in providing
s .m( ¢ thdt wou]d sol\ ¢ tlw (lwnts prohl( m. Itis

tion consists of a par. on thc cost for the (()nsu]tmg work; a p.lrt on
the staff to be used (sometimes with an additional “qualifications”
part); and a emclusion voicing the writer’s confidence that the work
sful Thw in terms of m()dc (.u we use tlw tcrm)

would be sucee
the problem
iginly ¢ \poslt.()n and the lmp]cm( nt.m()n scctlon is plrtl\ exposi-

tion and partly argument.

In terms of rhetorical function or ains; thc pml)lcm section has to
describe the problem and need so coffectively that the client will be
confirmed in his or her preexisting helief in a problem aid will e
confident that the writer understands the problem: Tlie miettiods sec-
tion has to describe a specific means of achieving a solution which
will seeinn appropriate to the problem and which will be detailed
ciiougli to show that the writer kiiows more than the clicnt about
tne means of finding a solution. The implementation section has to
provide a businesslike estimate of monetary costs: it also has to de-
scribe the Firnis staff in such a way that they will appear capable of
solving the problem and will seem agreeable to the client (who \ull
have to work with them). In addition: the implementation section
has to help the client “visualize™ the potential benefits of consulting
lsslstdllce In suim, the tl‘ree Sectmns ofthe P irni’s proposals clearly

B(‘sld(‘s partltlomng the proposals iiito functional units. we have
1]50 lmd to de.ll with_ the problematlc comept ofa dmft Becanse

144
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l)c qmte Jmlnguous from one point of view: |t mulu ])( synonymous
with “typeseript™; from another point of view, it could be syriony-
mous \nth se ssu)n uf;.,c ie mtm;., or re \l\lll,L‘ “so that @ writer nu;h.

] To d(]ll( e Some re ;,u]drlt\ ()f.m.l]\ sis. we have shpu]at( d t]mt th(

“first draft” consists of the first. unrevised text of at least the first
two of the three sections; whether or not they used preexisting ma-
terial fﬂ[i(? boilerplate or original text by asecond; subordinate au-
thor) and whether or not they were all gene r.lt( «lin one session of
coniposing or were cach written in a differest session. We have fur-

ther stipulated that any subsequent “draft” miast inclide revisions
of at least two of the three sections on iy t\pucnpt if oiily one
section is revised, we term those revisions a “run-through™ rather
than a draft, and we inchide such revisions in the totals for subse-
quent revisions of the entire draft. At the same time: we have caleu-
lated statistical information for every draft and every run-through of
cach section of all eight proposals. since both Raker and Frankfin
appeared to revise different sections in different ways and for differ-
ciit purposes. These stipulations liold for ali cight proposals, not
just ‘or Bd'\ A

bonslstc -d of notes th.lt he took durmg an interview w:th museuin
personnel and while reading relevant museum documents. After
studving these notes; he rearranged them and others made during
the study period; cutting and pasting them into a rough line of
thought: He then dictated the problem section; a six-page (double-
spdu:d) ty pewrltten stdtement ofthe museiin's pr()])]cms and needs

m.ndc an initi= run- through,of handwrltten revisions (m green mlx)
to the problem sect;on. As shown in Appendix C.7 (where this run-
through is labeled draft 2a); slightly less than half (43 of 94 per 100}
of this first batch of revisions addressed ideas or high affect. with the
re mdlmng (hanges ;.,mng descendmg &ttentlon to st\]e coheslon

sllghtly (from 18.0 to 17. '), mdependent clause length sk ;.,htl\ more

105
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so (from 16.4 to 15.6). The emphasis on cohesion was reflected i
sharp jumps in the rate of cohesive ties and headings. Also. the
usage-crror rate dropped from 26 to 20:

Baker next dictated the implementation section. When both the
meth()ds and the lmplcment.ltl()n scctxons were returne (l fr()m thc

sections. .uldmg the ch.mg( § by h.md in red mL (s0 tlmt th(- t\p«'
script of the problemy section had two sots of marks: one in green
and one in red. while the methods and mplensentations sections
had only one set of marks: in red): In the second rui- thmu;,h of the
pr()l)l('m section; Baker's revision rate climbed froin 94 for the green-
ink changes to 155 for the red-ink changes. High-affect and iisage
rates remained abo 1t even, the cobiesion rite dropped by nearly 50
percent, and the idea rate cliiiibed thiéefold. fram 9 to 28. But the
Tiiost dramatlc c]mnge was ln the st\ lc rate w‘uch ro*e rom 24 tn d

of any prop()sal Almiost all of thesc st\lc changes were de\*oted to
goa: 12, conciseness. This disparate focus on conciseness resulted
partly from the fact that Baker revised the section twice and partly
from his wish to avoid using typical consultants jargon. which is
sometlmes wordy, and which hie felt was inappropriate for this cli-

. The results of thm extraordinary pattern on the text were
equall\ remarkable. The T-unit mean. which had dipped slightly
froni 18.0 to 17.8 in the first run- through fell to 15.7: and the inde-
pendent clanse mear fell from 16.4 in the frst draft aud 15:6 in the
first run-through to 13.6. <o that; mainly as a result of his revising for
conciseness; the T-unit mean fell 2.3 words during the first two run-
througﬁs At the same hme Se\eral coheslon-onented sphts re-

of the pages seemed a little cleaner. more attmctne and more ap-
propriate for a proposal in letter format. The general effect of
these changes. therefore. was to improve the readability of the text
considerably.

As he turned to the methods section; however. his voluntary rate
was only 119 {vs. 155 in the problem section), and his attention to
the various orientations became more balanced, though more than

Ealf were st1ll dex oted to 1dea (46) or hlgh affe(t {a 1) In 'nan\ or

196
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of 17 caused the usage error rate to drop from 25 to 15,

llls ﬁrs 's('f "! h.nlg( s to tho unpl('m(*nt ltl()n s(‘(tl()n (("]i(i('ii ]iis
9]3 in kp w n(ln( . exee pt for 1 more balanced attetition to st\lo hi
liis high-affeet revisioins to the impleiientation section. lic Hvshcd
oiit dese riptions of the Firm's proposed staff for this project in order
to buill credit (goal 24). o :

“hcn all of these changes were made + word-processing
mit. the result was a fresh types 2b in Ap-
iii ndn 7, 1) Thon in rev mng the problcm part ofthls t\pescnpt to

irly hd]fofthc (han;,c (46 pcr(ent) were dmotvd to h ;,h
.lﬂc(t .1l()nc As hc m.lde thcse (lmn;.,es most. of \\]’ll(]l ln\ol\ red in-

13 6 in draft to 18 1 md 14 9. However, Bal\ur tool\ care to pre-
serve the virtues of short ln(lcpcn(l('nt clauses as much as p(\sslblc
J(ldmg mnch information by means of insertions ()f (and insertions
in) final-position free modifiers, so that the percentage of words in
final-position FMs rose sharply froi 3 to 9. His coiicerii with ideds
and attitudes was paralleled by some continuing attention to usage
(rate of 6), which cauced a decline in the usage error rate to 20.

_ Interestingly, the T-unit mean in this set of révisions was nearly
the same as that of draft 1; since it rose to 18.1. But: of course; the

prose was not “unchanged.” While the T-unit mean in draft 3 was
very similar to that of draft 1 (18:1 vs: 18.0); the independent clause
mean i draft 3 was only 14.9, compared to 16.4 in draft 1. Henee,

draft 3 was much iiiore readable since ‘t had shorter mdcpendent

—_

va ab]es) and produc the quantlﬁal)le descriptors) when studvmg
writers’ revisions, for the two perspectives help us identify a revis-
ing pro(ess for the problem section of Bak-A with relatively clear
stages: (a) in draft 1, generating ideas: {b) in the first run-through of

[EY

<)
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draft 2, modifving ideas. with strong secondiry atteition to signal-
ing the line of tlmm.,ht and iimproving stvle: (¢ in the sedéond run-
through of draft 2, priiidry o mphasis on stvle {conciseness); with
strong secondarv emphasis on idea and high affect; (d) in draft 3; a
renewed primary emphasis on ideas-—especially by modifving the
tone or affective impact of the basic concepts and the line of thought.

In producing draft 3 of the methods part. Baker increased his isite
af voluntary revisioiis to 147 (from 119 for thit section in diaft 2); but
t\\() tlnl(ls nf thcsc chan;.,cs were ()rlcntcd tow nr(l l(lL‘d or hlgh af-
par.l;.,rdph micans, he qudnufmblc dspC(,ls ofthe t tC\t were not greatly
altered. T 1¢ same may be said for the implementation part; where
90 per ngcs were idea or high affect: H()wcvcr be-
cause new 1nf0rmatmn was added to that small part of the text in the
form of a few sentences composed only of relatively g iiidepi-ii-
dent clauses. the means for mdcpcnde it cliauses and paragraphs
rose slu,htl\ wlnlc all (\th( g mmsurcs dccrc; d Sll}.,hll\

sions; (]dtl dl)()llt thesc
changcs l]d\’(‘ J)ccn .slmwn as draft 4 in 'App(‘nd x C:7; but have niot
liL;L;ii iiié]iidéd in thc mmls coluinn: As‘ t;il)lc T shox\s thcsc revi-

tively than to allow the 5ecovd author to wntrll)utc in an active wav
to thie w riting of a letter that would go ou under his own signature:;
U nlo tundtel\ asa result of*hc second author’s tml\crmg the usage

the other seven proposals.

Proposal Bak-B
7 Proposal Bik- B wrlttcn to a major U S. truck nmchmcrv manu-
facturer. proposed a two-phase study. Phase I would last two months
and cost 0\ e S”C’) ()OO (plus (\pcnsc p]mse xI rvqlnrm;., lcss
time, would cost about $75;200 (plu
Proposal Bdl\ B was 3,872 words lori;., -

The Firn: was bidding again:t several other consulting companies,

108:
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including two of its major competitors: The sitoation vas further
complicated because of the previous relationship between Baker
and the client’s vice-president of planning. This person hid worked
for Bakcr \\hcn l)()th were ata dlffcrent u)nsultm;, comp.mv In thls

sclf He l\new my [)'ml\groun(l and hc knew what I could (l() aid lfI
really embellished ‘Imthlng it would hurt, and further tlmn that he
worked with me on the major siimilar studies that I did in the past”
at the previous c()nsultmg coinpany. Thcref()re “he was familiar
\nth tho clever things I'd try to do to séll business. I did not want

hnn t() thmk tlmt I 'md dustc(l ()H dn ()l(l pr i%‘;il did iiiii ii';iht

that 1 was tal\mg advantdgc of our fnendshlp

During their meeting; Baker detected some of the major issues or
hot buttons: The machinery manufacturer was greatly concerned
about its credibility with its lenders because its sales forecasts had
Iieen intich too high in the past. Even wlhien it became miich more

conscrvahve in 1ts forecastmg, th bottom ﬁl out of the mdustrv

want an ex‘ensive worl\plan spemﬁcallv detalllng how the consul-
tants would produce the studys results Ang ])ecause it was p()ssﬂ)le

company's lenders as well,,ol)jedlylty,was the,key. the Flrm,ha(l,m
establish its credibility so that the lenders would be assured that the
proposed study’s forecasts were indeed accurate.

Responding to these issucs; Baker decided that his proposal’s
most important themes had to revolve around his team’s consider-
able experience, objectivity, and commitment to the project, and
this decision defiried much of the proposals content. For exainple,
in each of the proposal’s tritical worksteps, Baker included 4 sen-
tcncc such as. ThlS step. \’Vl" l)e u)n(luctcd under the (llrcctiiili iif
for Acme Madnnery Company last year. "In ddd]t]()l], B‘.l\er ap-
pended an extensive qualifications section; originally pulled to-
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gether and developed by one of the Firm's senior vice-presidents.
As suggested in chapter 3, an extensive and appended qualifications
section is miore (ham(tenstl( ()f d governnient lhdn a commer reial-
sector pmp()sa] Qur analysis of Baker's propos.i does not include
this_ section.

i)mal Bak B a tlght deadline. Baker's ﬁrs* mvctm;_, \\lth hls ()l(l fricnd
took place on a Thursday; and the proposal had to be presented by
thc f()llomng \\ednesdav Because of the highly (‘()n’lp(’tltl\ ¢ situa-
tion, thc prouosal lmd to l)e t()p ﬂlght lmt Baker would not be Jl)l(- t()

p'hijiriihg),;ihd the Cbiripziii_i"é ijtééident. These lattvr two mdn ldu@ls
Baker had néver met and would not get a chanee ﬁi iiiéét \V(ii’ii’ the
Firm’s major competitor was then doing another study for the manu
facturer and thus had more access to the bfiiiupdl dvusmn nmkvrs.
Bakvrs rcspm*sv wis to write up miiiii)ﬁ of ﬁiﬂéﬁi(bs Fb';{t(-d iii

to discuiss those issues and mes In that meeting, Buker h’;mdi-'l
his friend

tended
land

to do two things: sce if they
convince them that we were really very serious almu( the work. It was an
extreme l\ exhaustive list and the beauty was that thes sizrted coll((lmg
mforman(m f()r iis ])cforc thes oven made up their minds: : : : Finally;

we had the criteria in there for them to follow at dlr(‘(h()ll

they should take to have maxinium market p()su]n]m(' And we le amcd

'uch is wh

that what was really most iimportant was maximum cash flow. And we

uscd that in the proposal; thus making us more specitizally responsive to
what they wanted.
By Tuesday. Baker had what he wanted; and he wrote his winning
proposal that afternoon, Using a four-hunidred-word draft of part of

the meth()ds sectnon (wnttcl ‘w a colleague) and lns oWl notc

.

et
ey
em N
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Baker was remiark: ll)]\ dense; particularly in the probleii sectioi,

where he produced his highest-ever first-diaft T-tiiit and indoj pen-
dent clause means (25.7. 17.3). pereentage of weak chinses (350, and
(most stnkm}.,]\ usidge error rite (70,

Baker prodiiced diaft 2 by revising the typeseript of the problem
it siiethads sections i one séssion. As with proposal Bak-x: how-
ever, hie aiini revised the two soctions differe ntlv: In the problein
section, b voluntary rate (304) was the hlghvst of either itithor in

any (lr.lft ()f .m\ svct.()n—]xr}zcl\ })((.lusv ()f avery hu.,h |(lv.| mtv

lvncv il f‘l(‘ t. ()n]\ one of th(' l(l(‘d L]mn;.,vs ln\()]\ v(l a untt of mere
th.m viie ;.,mmmatlcal structure—and that was thc move of a five-
striucture unit. As is common in Bakers revising the efvet of His
conciseness-oriented deletions was largely masked by the effect of
his idea- and high-affect-oricnted insertions: dvsplt(' a high styvle
rate of 83; the even hlghcr (()mhmcd rite ()f idea and high afféét

(162 causc the T-umit rites to rise sharply from 25.7 to 28.3: but.

sigmicantly, readability was not much damaged, since the base

clas » nican increased only sh;,ht]\ from 17.3 to 17.7. Many ideas
were developed by inserting information into final; -position free miodi-
fiers (mainly lists of problems, needs: and p: - ious activities), so that
the T-unit mean and the percent of words i tinal- pusition free modic
ficrs increased. In addition; the rate of usage e-rors dropped sharply,
from 70 to 48: This at first seenis ()(l(l given thc relatively small
usage change rate of 13; but thls seeming contradiction is a result ()f'
our mcth()(l()]()glcal (hstln(tlon between voluntary and nonvoluntar v
revisions. My of the usage errors in draft 1 had bee ‘en produced ])\
ai inept typist in the word- -processing unit. Since we code the cor-
rection of typos as a type of nenvoluntary revision. Bakers extrior
dinary activity in this usually minor task is ot evident iii the data
about voluntary revisions: but is clearly reflected i Kis rate for non-
voluntary usage (hdngvs which WS i hl;.,h 35 in this draft.

L the methods section of draft 2. Baker's voluntary rate was 186
(compared to 304 in the problem scctl()n)—sh” a relatively high
rite. Biit whl]c the idea change rate was (()l]Sl(]C‘hl])]" lower thiaii
thit of thic problém section (48 vs. 143). and while the rate of changes

greater than a sentence was also lower (5 vs: 13), thiree idea changes

1i1
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inse rtmm of thrve-stru(turc dn(l t\,wl\..,-struttur,q, passd;,v.s gnd i
move of a five-structure passage. Also, the rates for ties and head-
inzs decreased: despite a very high cohesion rate of 74 This oc-
(ilrr(-(l in cause mds‘i OT B;ﬂicr‘é cdiic*idii é[iiiiiﬁéis iii t]iik s'ébﬁiiii did

cchom;., strifetuires, (lmn;,mg i series ()f Hifnor- f()rm sentcnw i()r
example, “"Review aetivities™) to mdj()r-ﬁ)rm (for example, "We will
review activities). In another thirteen changes. Baker supples
nlcnted hH orlglllal llcadmgs \wth a series. ()f (les(rlptl()ns ()f pr()-
ex ample 1) l)llt in (lrdft 2, tllvse numerdls were supplemcnte(l
\nth leucal mformatlon (for ex ample l l\lck()ff Mectmg ) Tlms
a sn;.,nlhmnt effe(t on thc te\t the ties dl](l h:nullngs rites J(tlld"\
(lc(redse(l ])ccallsc of thc insertion of iiew T-units. However, the
sasure which we are not normally re-
portlng n tluv stu"lv) dld increase; so Bakers attention to cohesion
did result in qu'mtlﬁ“lble cllduges in the text. Flnallv, as in the prol)—

) While these dmn;.,es to the prol lcm and metho(ls wctmns were
l)Cll‘j., mu)rpomtcd intoa fresh ty pcs(npt BaRcr (ll(tdtl‘(l t\\() nmore

l)mlvrpldtcd from company persomlel fi]cs) and a two-page passage
o timing and costs (boilerplated from a proposal to another client
written six moiiths carlier). When this new material returnied from
the word-processiiiv, vhit, B ker combiiied the draft 2 typeseript of
the problem and niethiods sections with the iiew typescript of the
implementation section. With this version of the entire proposal

now before him. lie revised cach section in one session, thereby
producing draft 3.
ln hls Jpr*(mcll to tll(‘ pr()l)lem section in draft 3, Bdl\cr ‘con-

(lcal wnth l(l(‘d or hl;_,h affcct dmngc' Bllt while one- ﬁ)llrtll of hls
diaft 3 revisions to the problem section were oriented to coliesion

ot |
| aab X
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and style (30: 13): this activity did not account for the dr()p in T-uiit
()r md('pcnd('nt cliuse means. since he devoted only one change to
segmentation .md one to conciseness in this session. Rather: the
subistantial drops (froimi 28.3 to 24.7. and from 17.7 io 15.1) were an
unintentionial by -froduct of changes made for other reasons: First,
Baker decided at this time to change the format of the pr()p()s.il from
a pure letter to a letter-plus form: To do so. lie not only inserted 4
title after the introduction: he also inserted i few short sentences to
orovide a complimentary close to what wis now a short letter. rather
than a salutation and introduction. Secoid. in the 1étter. Baker also
mscrt( d a sl*()rt Sentcnce t(\ iorec.ist (r( fer to th(' nnpm hmt qu.l]lh—

l)e oriente (l toward u)hw ion.) F'mllv, in thc pr()l)lcm section proper.
he¢ inserted an eight-structure paragraph giving un overview ofthe
Firms streriths in the field to be studied. As it happened,
three (h.ch\ together iiicreased the number of T-units in the sec-
tion from 23 to 33, and each clmngc consisted of sentences with rela-
tively short T-units and especially short independent clauses. Thus;
w hllc thc qudnhtah\ e (ldtd suggest that (‘(]]t]nf., for L()nClseans had

mere l)\ V)r()ducts of révisions made W1th othvr goal% m mind

In the methods section; the voluntary rate fell shdrpl\ t() 34 (fmm
186 in draft 2 for that section): These revisions 1
of minor idea changes that had little effcet on the qu.mhﬁ.nble
descripors:

In the implementition section, Baker's \olunt.ir\' rate increased to
118 (mn(c thxs was lns ﬁrst set ()f re\lsl()ns t() thdt 5(*('t10n) Hls l)Jl-

in the l)()lierplatcd passages nito client- spulﬁc m.itcrml—mmt ob-

viously; bv chaiif.{mg a reference to the previous client by name to a
reference to the current client. Several other high-affect clmnges n-
volved emphasizing key phrases about the Firm's expertise (with
italies) and _inserting more information about the proposed staff for

th(- stud Tlmt con luded Bakers draft '3 retlsim.s

&

h‘\
M_'\\
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more tine: (]csp]te tr tlght (]( ad]m(* W ]n](' h(' did some corre LtlllL,
for idea i + draft 4: his main focus in all three sections was on minor
d(l)llstln(‘llts oriented to cohesion and usiage.

Proposdl Bak-C
Unlike proposal Bak:B. Bak:C was wot a wmp(tltl\ e Situation.
dl\( T ]md ])( cn tr\m;., f()r d])()l t f()ur \(’dls t() s¢ un ¢ ])usmcss \\lt]l
\\hen tlu_\ fum]l_\ dl(] need a .stud_\ done: BIII\(I was thc one LJH« ,l in
first: And he was the only oue called: apparently because Baker con-
viticed the conipany president that the Firm “wouldn't scare the
alu\*]ig]it@ vut of 7 the divisional presideit with whom Baker would

dnmons
polished: He had worked in t]ie mll]s :1]] ]ns life; e was pr:xctrca]
and (llrect hc (lld not wear ’ad\(t te \\()rk an(l he dld ro]] llp hls

posa] rc.sp()ndln;., to the \xce—prt;Siiléiii's practical sensihilities; but
he also wanted the document to be responsive to the slick-miided
president. who had never hefore seen Baker’s work and whom Baker
waiited to impress for whatever fature busiiness might be in store.

To respoiid to the vice-presiderit’s needs, Baker used a lot of
§tnu§.,ht ta]l\ te]]ln;., ]nm w]mt speuﬁc de]l\ crd])]cs ie \\rou]d ]m\ e at

thc dll museum, Bdkcr ¢ xpre.sscd a strong l)()tt(nn-llnc orlcntdh()n,
“The pr()p()sal' almost by its nature: had to have some boring re-
Jpxtu] m(m 01 Jdtd t]mt ch]]\ is not even r(*]o ant to t]i(’ stll(l\ suth

t]lC\ were ()r;.,mll?e(] over the eors. \h)rco\ er, Bal\( 3y uscd I de—

iiij.i% snch as “Sules P,Hcct;\encss ( ustomor S( rvice,” aml ().-
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“Bite l\}..l()lll](l or M(-thods "He did v ot “want to sound like a heavy
consultant.” but rather wanted to place himself in a “sort-of-gond-
ol’-bov kind of vole.” In addition; since the vice-president wis

Southerner whose plant was loceted in a small deep-South tow...

Baker brought with hini to the iieetings a highly experien-ed col-
league who spoke with 4 stronig Southern accent.

 Thie proposil itself was designed to lay out a record of what had
been discussed at the meéting and. in particular: to outline the
Firims plan for phase I. which weaid take fiii’fﬁ( n weeks to com-
plete. at a cost of about $90.000 (plis expenses): i its final versio,
proposal Bak-C was 1:800 words long:

A little ever half of the first draft was dictated by Baker; this coin:
prised the problem seetion (which he geiierally is responsible for
when he eollaborites) and part of the methods section. _Perhaps as
pitrt of his intention to speak plainly to the vice-president; Baker
wrote the problem section with short. pithy independent clauses
llmt averaged anlv 11.5 words (comp‘lr(-rl to 16:4; 17:3; and 15:4 i
his first drafts f the problem sections in his other proposdls
shown in Appendix €:9: The grester part of the methods sc(tl()n
was (}l(t‘lt(‘d l)\ thv mcm})cr ()f thc l‘xrm \\h() hd(l .lttcndv(l thc

in thc mvthods scctlons tlmt Buker wrote., W h( i 'hc t\pvs(npts ()f'
th( se two dlct ltcd s(-(tl()ns were d\('hl)lv &ll\(-l s.m(l\u(h('(l th(

tation scction ()f thls proposal wotild be qultv sh()rt B ll\(‘l f()llo\\( d
hiis freqiiciit practice of revising draft 1 of the problem aad methods
sections before writing the nearly pro forma final part.

As lt tmn('(l ()ut Bal\vr spc 1' th(' nC\t s(\(-ml (l.i\s tm\( lln;, t()

ln.idv as tnn(- [)(' came J\'Jlldl)}(‘ durmg dlrpl.m(' ﬁlghts td\l(.l}) trlps
and other odd mioments. Eiie nding in blick ik to create draft 2
B.ll\(‘l f()(us( (l pmn.lnlv on l(l(‘d (()8 dmn;.,v ) dn(l hl;.,h .lﬁ('(t (2()) m

(ﬁutn ¢ r(-\\ol(hngs (l(-.su,n( (l to ('lnphusr/.(- progress t]mt the vice-
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\ Tand hlch hd\ e
to "impr()\'('nwnts whl(h you }mw nii {d(’ l'ls‘('\'\"h("r('

in pr()\ ‘ements

vioas improve neits l]].ld(‘ iti (.m]m;., with th()sc pr()])]( ms. in ()ldcr
to emiplidsize his recognitivn of the vice-president s prior efforts. Tii
thv nicethods section, however, the rate of \()]untlr\ changes was
only 77 (compared to 120 in thc pr()})]cm section): and despite a

. ccm]d

s]u\ht]\ dmmn mt f()uh ()n c()h( 2: B 1l\vr rcdu( cd th('

thv iinsertion of *hrvc fiew sl;.,n.l] \\()rds Unqm stm bl thc m()st
obvious chinge i the twa parts diring this draft, however, was the
msertion of one of this unconventional pr()p()s.l]s only three head-
ings ("Customer Service™), along with a recasting of the second an-
thor’s sole heading ((hin;,m;. ‘Organizational Productivity Improve-
t" to "Organizational Effectiveness™.

Still unsatisfied: and still on the road. Baker revised the first
typeseript of the problem and mictliods sections yet again to creite
draft 3, this time in blue 1nl\ it \()]unt.lr\ (h inge rites nn]\ slightly
lower than tliose i thie first revision of the test (92 and 66, comi-
pared to 120 and 77 in draft 1). This time. the greatest part of his
attention was dirceted toward idea (35 and 20 in the respective sec-
tmns }and high affect (23 .md 16) \\lth ‘1]] liiii u 10‘\ of thc rcm‘unlng
anges involving coh :
tween goals 6 and 11—that is; hetween cohesive ii'c s and ﬂ‘f.,in’(‘iiﬁi-
tmn ()f thc t('\t f()r rc.ld 1lnht\) W ]11]0 thls now d]m()st 1”0;.,1})]0 t p"c

]md 1mplcrmcnt‘l,tl(m .scgtl()n. A]th(mgb llii.‘.p.lssdj,(’ Wis not set off
with a heading, the familiar topics (along with some of Baker's stock
phrases) were clearly distinguishable.

When the typeseript of the now complete proposal returned from
the word-processing unit: Baker demonstrated his usual reluctance
to leave the text alone-—for lie now revised iot enlv the ncw]\ geni-
erated implemeiitation section bt dlso the vest of the entire dociis
nient, from ])c;.,mmn;., to end. A]th()u;.,h thc ]0\\ voluntary change
rates for cach of the first two seetions (42, 32) siuggest a desultory
going-over. the line of thought in the proolemn section was consider-

n R
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;ilili‘ ;ilti"rifd liv tlii3 iii%ifrtiiiii ofan i"i'gli't %tfii(tiiﬁi ii;ihighijili tli;it iilit-

ant; since among ()tlu-x things lidl\cr remov cd thie nonsensi-

cal and still unexplained) plirase “ls bridge ™ asid also raised the cost
e stimate from $85.000 to $88, ()()() Since his (hdn“cs in draft 4 were
few but significant, Biker revised another fresh transcript; it most
of the (lmn;,es were minor {for exatnple, “three-phase approach’ be-
ciltiie ‘hrce-p.msc'] dp[r(m(h N Evenat tliii St;idi; likii'\'éi'i"r B;iki;'

S0 tlmt . foli!)\wd, rathcr than preccdcd, a dcscrlptmn of \\h.lt the
Firm g 'ncraﬁq ﬁnds in such as 'tudv Tho effc(t ()fthis (h"’m;c wis t(i

djld W lllm;, to l,cnd assistance to this (hcnt 3 umquc B sltudtmn. “’lth
that accomplisned. Baker finally sent the letter to the vice-president.

Proposal Bal\ D demonst-ates Bakerys important ability to lielp
the clients staff look good while aclijeviig his own piirposes—:n
ability illustrated by the iceberg anecdote i hapter 3. where Biker
l]]d(](‘ a 5t1ﬂ pcrs()n in thc (llcnt Compdm appear to mdkc a ;,()od
llu mcctmg. A simiilar mstdn(c ()C(urr('d in thc bltlldtl()n .surr()und-
ing Bak-D.

Bak-D was written for a farge company that prodoces metal for
use by other manufacturers: Thie company wis then (()nslderm;, the
fcdsllnllt\ ofliln]dm;, a new, 5300 mxlh()n produ(tmn Li 'ht\ T() (]c

be ov dllldt(‘d dnd \hc dcusl()n would be mdde by a flftocn—mcml)c

committee that Bai or iiidﬁﬁﬂii reflected “a very bureaucratic; hum-
l)]m}: traditional organization: B‘ikcr never met all the menibers of
the proposal-cvaluation committee, but he did kiow that many of

st
brer
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them. the more traditional of the lot. felt their own company could
t-kiiitllit't iiiiit-li of the hﬂi'i’ﬁil study of iﬁ"iiils‘ the iiisi']\'( 5. Because
ment L(msnl ants: B.Il\cr expec t(*d to hd\ e difficulty pe rsud(lmg thvm
that outside assistance was required—despite the fact that the cor-
poration would base a $300 million investinent decision on the

stud\ s rvsults and also despite the fact that a mimber of careers

()ne ()f th()s(' \\Ith a_career at stdl\c wis thv pr()p()mls .ld(lrcswv

In relation to the ranks of the other ¢ mmittee members: he oc-
L-iiiii’i;d a jiiiiiiii’ iikikiiiiiii- but in terms of pe rs‘mml pow('r' h(' h:{(l a

. his pri-

MAry Source ()f lnf()rnmtl()n tlmt \\()ul(l h( lp hnn dlsu)\cr \\hdt the

mstvad of .mr()thvr—‘mdr therein lies thv ()thvr ox ;nnplv of Balwr.s
savey use of his potential readors.

Siii,’ci' .Jwr Rnf'\v th.lt thc bltlldtl()n way ln;.,hl\ L()mp('tm\ c dn(l

tar s, he .xls() km W thdt it was important to help his u)ntdct l()()l\
good: if the contact could seem to understand the situatioi hvttv
than the other staffers, and if he were favorabis disposed to the
Firi* thcn B.xl\cr W ()uld ]m\ g thv llhl(lt tmd’\ on pr()(luun;, 4 wins

tu.ul.lr thc\ (l's(usw(l thc ll]]p()ltdl]((‘ ()fthc L()mp.m\ s hd\ ing a set
of criteria to present to potential consultants: In helping his contact
deve lop thow U'It(‘l’ld Bdl\vr trl(*(l to tlp tl.:- l)dl‘lli( e in his f.m)r i

()f Ll()w contact nvh\ een u)nsult.mi and Lhent It Wits 1o d((ld( nt, ()f
course, that the worldwide headquarters of Bikers firin was lo-

.xtc(l in thv .iiii'c ut\ \\hcr(' thv stud\ was t() hv done. Second,
in_\,h@(l um.sl(l( ml)lc c.\p( rience in th(- met dlh mdtisiif{ (which all
the lii'd'diif;; agencies had) but also considerable experience in the
automotive industry (\\]n( i only the Firm had): These t\\() condi-
tl()ns—pr()\mnt\ and automotive ¢ aperie nu'—hvmnw part of the
comany's criteria for ex dlu.\hn;, t]\v u)nsultm;, agencies. Thus, in
helping to develop those criteria, Baker displaved his rare skilk: not
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welb: lmt dlS() to d(ldpt }115 aud ence to thv Rmd of proposa il hv wants
t(, w *xtv

Yet, ()ddl\ ('nou}:h it was the only proposa! for which Biker pro-
duced only three drafts (mstedd of four or fiv e). Jn(l it wis one of two
pr()pos‘ils i w h]ch he made onl\ a Louple of changes to the imple:
mientation .wcjt]()n (though) in both instances, that scction was re-
sised by another writer). It also presented the most difficulties for
analysis of quantifiable features (at least from our approach) because
of a composing/revising process that was almost a parody of Baker's
usual ~trateg,\ In Bak-D; written in about six hours; Baker first (hc
tated what he called a “draft of sections: ™ One of these passages. two
tvpewritten pages long; consisted of the conventional letter opei-

ing - lt was a plcdsure mectmg, \Vlth vou ldst we ck t() review vour

pd;,f.{l()ng. \\Vould’ th(x cunstltiité the * stud\ 5tmtcg,\ piiﬂ of the
problem section. Next came a fourteen-page passage, the first eleven
pages of which would constitute most of the methods section: and
the last thrcv pages of which would comprise part of the problein
section. At several points in this fourteen-page stretch, Biker dic-

tated notes not to his typist but to himself. as in the following:

Note i %t('p ? B(- sure to lll(‘lu(l“ cconometric f()r((lst I George
Nason. Also involve Lip i thie secondary Firm sp((mllst step and the
wirds thit would o with that: George Mason, econometrice forecaser,
who accurately forecasted within 4% the \'li“(‘\' and r(‘b(")mi'd of s";ili's it

associations were forecar ting a l(‘\"('liii},.

In other words. while there wis no question that Baker Jppumch( d

thxs te \t \\1th thc f;iiiiilmr g,('ncnc scnpt for d proposdl in mind, he
pr()')()sa] \\()uld tdkc or how the d\dlld})l(‘ (thd would suppmt Slkh
an arrangement. Sssentially; he wrote out three argunsents” and

then xumst thcn. ml() dn ()vernmng lmc ()fth()ug,ht ln 50 dmn;, he

1'.59

1
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Once Baker had a typeseript of what he had dictated (which we
dare ¢ 'd”m}., (lmft 1. since the virious segiments had most of the chars
dcteristics of the problem and methods sections), he set about a very
extensive cut-and-past¢ rearrangement, _ accompanicd by hand-
written revisions in blue ink. As a result; draft 2 had very high rates
f(fr ;ill six b’ri{(l'k%b's liiji ii;i;ii'éiil;iﬂ’\' iiiﬂx f.itbi f(iF iliéé Hi(nis ;in(i
smgl( structmv clv\ el moves were unnpnscrl rcspvttn elv. ofl()
2.2 4.2, ’5 2. 6 14 lx ;iiid 3 Structures—d verv ;.,r(‘ it dm(\unt ()f

reorgal
paste activity Jlst()rted all ()f the rates f()r (lraft 2in l)oth thc pr()l)—

lvm Jl](l mvth()ds sc(tl()ns sln(e db n()ted carllvr \u (l( terunn(
the drdft bung révised (and then multxpl_\mg by 166):

This distortion occurred because of two factors in our method.
First, we determine revision rates by dividing the number of chaiiges
to a draft by thc nunibier of T-uiits iii thv text (or a part ()f the text)
before this set of changes was made. For example. the first part of

(lrift 1 iiiij:ht lm\ e ;w)O Tillnts In crmtln;, dmf\ :2, the w rlfer nn;.,ht
case, the rate of revisions would b 50 dl\ld(‘d b_\ 25 () lcldlng 0.2)
times 100 (vielding 20). A problem would occur if one of the 50
changes was 2 move of a long passage from another part of e text
into this part. Suppose that this move imported 100 T-uiiits from the
other section aind that 24 of the 50 changes iade in this revising
session were made i the 100 jiiiported T-units. Uiider thesc cir-
cinistaiices, there woiild be several wavs of computing the rate.

First, one could count the mové and the 24 changes made in the
imported passage as one move. Thus; the ritc would he 26 divided
by 250, for a rate of 10 per 106 T-units. Second; one could treat the
number of imported T-units as part of the original text: that is. vne
could add the 100 imported T-uiits to the original 250. Then one
would add the number of changzs made to both the original text and
the nnpf)rtvd passuge (24 plus 1 plus 25, _wcl(lmg 50). After that, one
waild compiite the rate: 507d1y|dc,d by 350, vielding a_rate of 14.
Third, as just noted, one could divide the total number of changes to
both the original and the imported T-units by the number of T-units
in the original (50 divided by 250). yielding a rate of 20 per 100 T-

units. Of course; such distortions do not oceur if rates are figured for
the whole test: sinee i that case moves do not affect the nuinber of
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T-units.  ut ¥ ve focus o rates for \slml( te Aty thies adiitlier \mt of
distortion occurs: be catise our stn(]\ shows thiit wiitirs revise differ:
ent sectioris in (llﬂ( Tenit Wivs and at di ““u-'.f riates
p()ssx];l(- we se ]( Ltcd t]u- thl' < .l]t( rhative.

T() ])(' as (()nslst("]l as

01 uml T—unlts P()r thls reason, t]w r.lt(' ﬁ)r thc prn] ](nn section
(nto_which much
rate for the thods se ctmn (from w m(h mu(h nmtcrm] WS ov ed)
is distorted low in draft 2 of Bak-D: Even so. the proportions be-
tween rates continue to be indicative of Baker's conceriis in edch sees
tion: (Tn sain a rough idea of the rate \)fle\l’m;., activity expended
o lndt('rld] ﬁrst Lcnerdte l—rc dmle;.s of where it ended up after

a and high-afec ges (56 percent of the total nuniber of revi-
sions); the most dranmatic of which involved the mioves thit resiilted
ln ‘1 su])stantml]‘ new lme of thou;.,ht But hc a]so (lcmtcd ia L(md

lmported T-units were of the clausal-frame type fhe client De-
lieves that . . ") that often supplies a necessary distiniction for the
rhetorical utuatmn Thdt is; a pr()posﬂ is Judge(l ot merelx ])\
whether it iakes trie statements about a company’s probleiis, hiit
also ])\' \xhether it nml\(‘s accurite statements about what the com-
paiiy believes its probleiis to be. This was particularly necessary in
Bak-D. where Baker needed to S]iaibi; the ﬁ%iﬁih%‘é% of Fééidé?s’ iiii-
f;iiiiiliaif ii'itli (aiiid in Siiihi; cases
hely

In hls draft 2 revisions to the mvt]mds section. Baker remained
highly interested in idea and m;.,h affect (over 4‘7 pereeit of ]ns
Ch m;.,es) ])llt hc f()cuse(l mdm]\ ail c()hcsmn maklm, (h ln;.,es (ll-

(l('pqnd(_ Lt clause meaps st‘;)(‘(l r(']}ltl\( l) even.
While draft 2 was off to the word-processing unit: the implemen-
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on was generated and meloded in the resulting type-
seript of draft 3. For this druft. Bakers voluntary change rite was
recluced to a desnltory 31 in the problem section aind 36 i the
nie thods wctmn In l‘()th part ;. he (lc\'otcd over half of his attention

svcond d*afts conslst not of revisions to a tvpescnpt ¢ f(hct m(m lm

rather of penciled revisions to a draft written by hand on lined
paper: Although his usual practice is to make replacenionts by eras-
ing and then by writing over the crasure, lie agreed (for out study)
to cross out the text to be repliced. Nevertheless. soine of his first
drafts did contain erasures, and thus part of his revising process was
lost from our observation. However, when we inspected the hand-
written drafts closely to estimate how much of the text had been
crased. we found that less than a single line per page of handwritten
text had been erased and then written over; as a result, we believe
that very little of Franklins written material was not recovered by
our miethod of analysis.

Ini anothier procedural matter, we assimed that Franklins pcnuled
revisions to his handwritten originals correspond to Bdkcr‘ hand-
writtén revisions to the typescript of his dict:ted originals; a
sult; we have treated such p
of his proposals. Such an assumption; ()f course, necds to be tested

by subsequent research:

Proposals Fra-A and Fra-B

Proposils Fra-A and Fra-B were both addressed to the saime
reader (call him Smith), the general manager ot a large manufactur-
ing division of a major American corporation. The Firm had | previ-
ously done two or three studies for Smith, but the most recent one
had occurred three to five years earlier. Franklin did not believe the

’
L
-
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encies in the mean-
time, since on¢ omelth 3 I\ey stdffmeml)ers told Franklin that “Smith
isn't going to make a move withiout voar firm being involved:” Thus;
Franklin (who had consulted for Smith before) had established
Cerl])illty gomg in, so much 0 that l)oth sltu.mons were probabl\'
h()n d()csr ,no,t, necessar:,ly mean the proposals are as,sured oi wm,mng,
biecause if clients are dissatisfied with the proposal, thev can alwavs
decide to look elsewhere or to do the study themselves.

Fra-A proposed to examine the feasibility of relocating Smith’s di-
vision to a ncw geographic area: In his preproposal meeting with
Smith; Franklin determined four key issues that he Litel addressed
as the following questions in the pronosals “objectives™ section:

Whit steps dre required to excciite the relocition?

What will be the cost of relocation?

To what extent can manufacturing resource requirements (space; equip-
ment, manpower) be reduced through a move?

Wheat operating henefits would result from a move?

The task would require six weeks of consulting at a total cost of
abouit $55,000 (plus expenses). Ini its final version, the proposal was
1, 4113 words long

rization to pursue the ldea further and asked the Firm for a proposal
(Fra-B) on plant location. In the report presentation for the first
study; however t*ranklm had some prol)lems w1th J_]Uﬂl()r collea;rue
that problem, Fraiklin was concerned that the situation for the sec-
ond stiidy would be comipetitive, but this tiirned out not to be the
case, undoubtedly because of the Firm's successful record with
Sinith’s company.

In particular, proposal Fra-B involved ﬁndlng a site for an addi-
tional manufacturing facility to produce a new part that was vital tor
military and commercial aircraft. The new part was techuologically
superior, the corporation felt, to others on the market, and thus
they anticipated a great increase in production voluine, necessitat:
ing dddltlondl capar ity. Another .xuhty was als() nuessary l)euuse
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liner in Ge: .nany were grounded because it needed the part. the
corporation would have to deliver on time or lose the custonier.
Moreover, because the company’s current prodiiction ficility existed
in a highly unionized environment aid was thus subject to strikes,
the corporaticii needed another location to assiire timely delivery of
its product. But the potential union problems were only one factor:
a t'o”ma'do' ora ﬁré iv’dm'd also ih’h’ib’ii production if the product were

Accordmg to Franl\lm proposai Fra-B (like Fru-A) was pretty
“matter of fact;” since “we not only had done work for the company
before, but we had done the same tvpe of work for them.” More:
over, Franklin was advised by Sinith to se the same approach the
Firiti had eiiployed in a previous studv for him. Thus; one whole
set of rhetorical decisions was already made for Franl\lm and so was
another. Smith was definitely the key decision maker, so much so
that he never even showed the frst proposal te his staff: The studv

proposed in Fre B required two phases of five arid six weeks, respec-
tively, at a cost of $60,000: In its final version, the proposal was
1.574 words long;

Before we begiii to analvze Franklins comiposiiig and revising
strategies and their effects on Fra-A, Fra-B, ind the other two pro-
posals, we should recall the general differences between his prose

stvle and Bakers (as dlscussed earlier in this chapter). We should

in a given Sectlon may be quite small: Asa result the rates and per-
centages are much more volatile in Fraiklins proposals than in
Baker’s; since fewer changes hiave greater effects. In particular, rates
can give an impression of miich greater activity than actually oc-
'rur'r'e'd For 'exa'm'ple, th'é p"r'o'blé'm section 'of F'ra-A ha"d only 15 T-
17 \oluntary changes for a rate of 114, (Vo xuntary rates shown on the

charts are sums of the five orientation rates; due to rounding, they
sometimes vary slightly from a true rate of voluntary changes di-
vided by number of T-units:) Of these changes, 12 were oriented to-
ward ideu, three toward coliesion, and oiie each toward style and
usage. Thus, even thoiigh he made only one style change, the stvle
rate was 7; and since 7 can sound like a lot more than 1; we need to
l)e careful not to overestlmate the amount of actnltv |mphed by thn

124
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the relatively short problem sections Similarly. even though the

net effect of Franklin's insertions. deletions, and replacenients in
dmft 2 of the prol)lcm sectlon wils t() increase the numl T of\mrds

Thus relatl\el\ 5mall chdngcs in short scctions can have rola-
tively large effects on measures of quantitative elements in the text.
Even so; the effects of the changes on the text itself are 1o less real.
even if the statistics exaggerate their impact a little: For example: if
a lo’n’g T-unit were inserted into a passage. tlie T—un'h mican wouid be
dltered more if the orlgmal passage hid been five T—unlts long than if
it liad been twenty T-units long; and while we nitist keep this statis-
tical exaggeration in mind, we should not lose sight of the fact that
a long T-unit inserted into a five-T-unit passage would have a very
striking effect on the text. With these considerations in mind. we
can turn to an analysis of Franklins strategy in revising Fra-A and
Fra-B. starting with the first of these.

After the initial meeting with the client, Frunklin wrote out the
problen and methods section of draft 1, writing in pencil on litied
paper. He theii revised these sections (also iii pencil). creating draft
2, ‘.’Vhlle the tvpescnpt was bcmg prepared he wrote th.. lmplc

carller, accordmg to our approach, all of the material generated in
pencil (in the problem; methods; and implementation sections) con-
stitutes draft 1. The revisions to all threc parts constitute draft 2.

As Appendix C:11 shows, in draft 2 of Fra-A, Franklin's moderate
voluntary chaiige rate (114) oriented largely toward idea (80), iii-
\()l\(jd only minor insertions, deletions, or replacements of a word
or phrase {for example, “basic” to “major,” “operations” to “divi-
%iiiiﬁ“‘) T]ié "'f"liih'ﬂiiry 6H;ihg.;5 i'iifé WA% ]iighéi’ ih ﬂié iﬁéh‘iiiil%‘ %’i’f-
and stvle: The hlgh Jﬂ('ct chan ges were (hrpcted tm\ard SOV eral
goals: To avoid an insult; Frin“in changed from saying that the
Firm would “carry out its own analysis™ of data supplied by Smith
(which s()un(‘s dlstrustful) g savirg thdt the Firm wotld * nml\': aii
assessiient” (which souiids thorough). To build credit. lie (hdn;,ed
ilié di%t.iiit soundm;, thc \tud\ tcam to thc niore pvrsonal we ';

,,,,,,,,,,,,,,,,,,,,,,,,,,,

fied |
SO



O

ERIC

Aruitoxt provided by Eic:

Cotnposing/Revisiig Processes 15

wish; he éihph.xszzed the positive by changing “tasks that will be in-
volved in relocating” to “tasks required to effectively relocate, “and
he also dmnged the hypothetical “would” and “plan to” to “will " (for
example, “We plan to do this™ to “We will do this™): Thi< Lattern of
gredter voluntary activity iii the methods section *han in the prob-
lem section is ’V])l(dl of ank]lns approagh ucurrlng i mdrl\
of (’dC]l parts revisions in all but one perO.sdl (Era C). In ,th,ls”re-
spect: Franklin's approach to the functional parts of a proposal differs
significantly from Bakers, since Baker always revises the prob-
leni section at & greater voluntary rate than he does the methods
sectlon

In the lmplementatlon section of draft 2 of Fra-A. Franklini deni-
onstrated both writers' typically increased aniount of attentioi to
high affect in those sections; since an implementation section's func-
tion is to describe the Firm'’s staff and to bond with the ciient by
.neans ole comphmentar\ close” to thc lcttcr—hrmat pr()posal As

pluncntdtlon section of Fra-A (ex .,;t for a smgle ldea cﬁang(' in
diift 9). There c()uld be no clearer ewdcncc of his lack of interest in
tinkering with the text—that is, in giving it the sophisticated polish
that Baker characteristically secks.

Whet. Franklin received the typescript of draft 2 of the first two
Qééfiéiik ‘he went over it t\wce-—once in black mR (draﬂ 3), thcn
tho sneasures of the quantltatlve e]cments of stvle In (]rdﬁ 3, l)()th
sections received some attention to cohesion; but Franklin was
merelv changiig major headings to minor ones—changes that were
perhaps more akin to correcting typographical errors than to arrang-
ing or rearranging the text. And while T-unit and independent
clause length declined sll;.,htly in both sections in the final draft, the
decrease was (,uc to the insertion of new; short sentences oriented

tOWer .dea or h:gh aﬂcct——for e"'tmpl ; xcntcnccs about the speed

All thm;,s u)nsmcred Franklin’s approac h e FI‘J A is emblematic
of his getieral concept of comiposing and revising: he knows what line
of thnught he will take, he writes it down, he kiiocks soinie of the
rough places off, and he sends the proposal to the clicit. Bit while

h—-u
o
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his strategy of i re\lsmg Fra-A serves as a usefal emblem:; it should
iot be considercd a stereotype. To enforce this point. we nieed only:
examiiie his process of w riting Fra-B. which, as noted carlier. was
a highly similar proposal written to the saime client as Fra-B, and
which was composed only two inonths later. Franklin generated the
first draft of this proposal iii two sessions. In the first, he wrote out
the problem section iii ink; in the second, ke wrote out the methods
and implementation sections in pencil; boilerplating freely from a
previous site-selection proposal written for another client: Gener-
ally speaking, the quantifiable features of this draft (shown in Ap-
pendix C.12) do not vary much from the usual rates and percent-
ages. except that the T-unit means for the problem and methods
sections were in effect reversed: that of the probléin section was
quite high for that section (26.2), while that of the niethods section
was somewhat low (20.9). The hlgh mean in the problem section was
caused by a high percentage of weak clauses, brought about because
Fraiiklin recapitulated the general manager’s remarks from their ear-

liei meetings:

The client believes thm the new tcchnolog\ mhcront in thc manufacturc
of its product will lcad toa dramonc increase in demand for that product
it believes; too, that its dev elopment program and military ancraft cxpe-
rience give it a competitive edge that will enable it to capture a signifi-

cant share of the available market,

Thie low itiean in the nicthods s¢- ction; however, appears to have oc:
curred by chance.

Franklin produced draft 2 in his usual manner, making changes in
pencil—except for the boilerplated passiges. These, which had lit-
eraily been cut from tlie typescript of another proposal and pasted
onto the lined paper on which Franklin characteristically writes;
were revised in red ink. As he went over the problem and methods
sections, Franklir departed from his stereotypic process in two ina-
jor respects. First, he revised at a higher rate than usual (182). Sec-
ond, he paid more than his usual amount of attention to cohesion
and stvle in partlcu]ar all but nne of hls stvlc changes in thesc two
l)rought the T-unit and mdepcn( nt (Llllb( means down in d]e prob-
lem section, but failed t; do s i the methods seetion because of a
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re latn cl\ hl"'h rate of 1ded ch m;.,es (36) ‘many of thcm insertions or

most l’(QL-I‘Adl)l}. rmnklm made a very j.,ledt :ulm!)er of _11‘111;,,(‘5
ii'HiiSé EHéd ii‘;is f(i iii;iki; thé t‘dﬁ(‘éi’jtS iii ﬂii} i:ii'i)tjiiSzil iii?ii’(‘ §}ii:(‘iﬁ(‘

hsted the foxlo\\mg factor as one to be cov ered l)\ t‘]e studv ‘En-
ergy resources and availability:” The new client; however: needed a
particolar tvpe of energy for its manufacturing process. so Franklin
revised the phrase to “Availability of natural gas. iiiiillrl\ he
changed the boilerplate’s general phrase “ve sur operation” to the
client- specnﬁc phrase “vour proposed operation.’

For many other passages in the l)mlerplated imaterial. however
there was no pressing need for a change; since the l)ollerplate. w hxle
somewhat gencral and vague; was no iess relevant to the new cuent
iimn’ ﬁs th’e old' Fven 50, Frinkiin reViée(l ;ﬁ{nii; 6? Eiiééé' Here,

(han;.,e Franklin mo»ed from wrlter-hased to reader—‘)ascd prose.
For example thmkmg of the tasli lhat he would need to pcnf()rm in

commumtv would be 1dent|ﬁea by the an the lmpllcatlon now
was that the Firm would “identify” while the client would “select.”
Elsewhere, Franklin first wrote that such touchstone communities
“are” identified for a particiilar purpose; in revising, hie adopted the
reader’s perspective, and wrote that such communities “will be”
identified (that is, for th's particular purpose for this particular
client).

(hents \1tuat10n nor promnted bv the need to adopt the Chent s per-
spective; they simply made the information clearer. For example; in
drift 1 Franklin said the Firin would verify information about the
t()uchstont couiimuiities by contacting “kinowledgeable svurces i
the ared”: in draft 2, he said they woild contact “knowledgeible
sources in each of the areas being analyzed.” In draft 1, be referred
to a “recommendation” to be made by the Firnm; in draft 2, he changed
that to the more specific “recommended location.” In draft 1, he

wrote “geographic area’: ia draft 2; he changed that to “operating
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environment.” This desire for specificity an uracy is typical of
Franklin. In fact, in another proposal, he changed the boilerplated

phirase “over 75 years” to “over 78 yeurs"—not because the nuinber
78 was more meaningful or impressive to the client. and certainly
not because it mattered to anyone else whetlier the time-span had
been 75 or 78 years; but simply becaiise it was inore dccirate. This
habit of mind may account for part of Franklin’s siiccess 45 4 manage-
ment consultant, as well as for his success as a proposal writer,

In the implementation section, his changes in draft 2 focused on
idea and high affect: but he also paid a good deal of attention to style
(conciseness), so that the independent clause mean declined sharply
(from 21.5 to 18.3), as did the T-unit mean (from 23:5 to 20.2).

When the typescript of draft 2 was returiied to him, Franklin
revised it in red ink. In the first twe sections. he focused ma’n'y on
idea and high affect; continuing to make clicnt-specific changes of the
sort just deseribed: On the whole, though, these somewhat desultory
changes had 1o significant effect on the quantifiable descriptors.

Proposal Fra-C i ,
Proposal Fra-C was written for a company quite differer:t from the
one addressed in Fra-A and Fra-B—a much smaller, relatively i
sophisticated company that knew little about the matters the firm
weuld be proposing: In Fra-A and Fra-B, Franklin assumed that,

when he “made a statement, they knew what 1 was talking about ™
but in propusal Fra-C, he “felt that I had to walk them thiough
rather specifically, and very clearly tell them what it was that

“technologically oriented” and composed of “liard hitters, the heavy
hitters coming out of automotive and serospace,” those at company
Fra-C were friendly and “humanistic,” and were not at all sire what
kind of study they wanted: At that tinie, they were trviiig to develop
a strategy for increased growth and profitability during an expected
cconomic upturn. Basically, their problem was that thev were not
sure how much growth (if any) the company’s manufacturing divisioi:
could sustain. Thus, they were exploring the possibility of having
the Firm “audit” various aspects of that division:
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just one area: l)ut iii;ii](' no commitment to dllth()lll(’ lt Months
later: after Franklin made repeated phone calls: the company de-
cided on a full study of all the areas diseussed at the first rieeting:

The company’s relitctance to decide i the study's scope stemmed
n()t ()n]\ fmm thur m"xpcrleuce l)ut als() fr()m a \olatllc p()lmcal

facturmg \\}mt was needed to run thc company. But thc vice-
president of manufacturing was the son of the company’s former
Lthrl]lJﬂ dnd l.e carried alot of wexf.,ht in 5trJtc;1\ d(‘( isions. Thus
ng the proposal iead
for wt another month l)ecause thc compam' s clmnrnmn had to clear

Nev crthelcss inw ntmf., the prop()sal to the (‘halrnmn Franklii
iclt no nccd to d\ ()ld tl e 5ensxtlve lssues Smce 5() mu('h was w ron;_,
there was s0 nmch w rong Franklm Telt |ustiﬁed in sndesteppmg the
form( r chdlrmdns SOIi! I was not Vtr\m;_, to write hdiiiid thc scenes

man l)eca'lsc after all, he is the major stockliolder in thc conipaiy
and its s res ponsm:hty te ruo the company well. And if manufac-
turing isn't being run well;_the conmpany is not going to run well.”
The project would require five weeks of consulting time. at a cost of
about $60;000 (plus expenses). In its final version; the proposal was
1,337 words long;

 Over. 1, Franklin's writing of this proposal was quite similar to that
for proposal Fra-A. He first generited thie problem and niethods
sections and the staffing and deliverables passages of the implenien-
tation section. and then he revised them (all in pencill, creating
draits 1 and 2 of those sections. While a typescript of drait 2 was
being prepared; he generated 2ad revised the timing: costs; and
qudlifuatl(ms segments ()f the lmnl“mentatlon scctmn (llsmg thr('
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Like hls overali rulslng pr()ftdlhu F'r;iiil'\liii: f()un in respect
to the orientations and goals in Fra-C was quite similar to that of
Fra-A, as shown i Appeidix C.13. The most striking diffcrence be-
tween the last drifts of the two proposals is his n.uch gedater use of
coliesive ties it Fra:C's problem and methoeds sectons (41 vs. 18; and
81vs 26, respectively:. Clearly, his desire to lead his inexperienced,
unfocuscd audience 1hr0ugh his line or thought had a marked impuct
on the iext—not only in the increased incidenice of eohesive ties, but
also in the accompanying increase in T-unit means.

Proposal Fra-D

Prop()sal Fra- D wntten durm;, an €conomic recession, pre s(ntcd
the Firm's ;)Lm for a relocation study for a division of a Fortune 506
company. Initially, it presented Franklin with two difficuities: First:
;i'f;'(o"rdihi* i'(J Fi‘aiiikl;ii the dl\lblOn w.Is a d“ll‘itZ\ outﬁt dnd xot

need for full-scale feusibility and site- locatlon stud.es $0 the plan
had to be “confined to what we consider the first plmsc cfa compre-
hensive manufacturing facility relocation study.” Second, a_rather
largc numl)er of (onsultmg ﬁrms ‘were oﬁ"crmg coinpetitive bids ir

l\'m d'(d luf

mont

The propesal’s final draft quoted tees of $25,000, even though
Franklin's firm kad originally proposed a stidv for about $10,000
miore, based o3 its estitnate of the time and “fort needed to solve
the client’s probleins. When Fraaklin discussed the larger study
scope and fees with the client, however. the latter was shacked by
the price: other finms, the client said, had come in at around $15,000.
Buf those Erms; advised Franklin, did not have the resources to do
the kind of study needed: As a compromise, Franklin pared down
the study's scope and price: The text that Franklin sent to the client
t()l)l\ th( form Of atvo- page, 5|ngle spdccd letter to the COH][)dn\ s
wnth an eight-page segment C(,nbtltutlng the proposal propc
_ Two features of this proposal are particularly noteworthy: First,
because of the client’s reluctance; Franklin took special care to ox-
plain the clients problem in detail—both to illustrate the Firiis

bt
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understanding of the client’s situation and to convinice the client that
its problems were severe enough to reqiiire an unespectedly high
expenditure for coiicultants. As a result, the probleiii section of
Fri-D coiistituted iieark 60 percent of the entire proposal—a far
greater percentage than in anv of his other three proposals (20, 18,
and 26 percent. respectively). as shown in Appendix C.J4. And
when Franklin revised this section to create draft 2; his rate of high-
affect revisions (28:; accompanied by an idea change rate of §5) was
atypicaliy high for that scction:

f‘ie 5econd nolewm th\ fac or about thc revisions in Fr.l D wiis

dnmnl\ hl"“h sln(é he needed to mal\e many changes n ()rder to
l)lend the second writer’s passages n wth his oW Fm e\ample

nieet \nth vou and other personnel .

In this chapter. we have examined in detail the diferences he-
tween the cultural and personal norms that motivate Baker and
Franklin and we have seen that differences in their respective
stv les ofpr()se are matched bv dlﬂerences in thelr strategles for gcn-

whlch both product and process are aﬁected l)) audienve and l)v
other fdctors govermng the rhetor.c ¢ 1 pruposal in a bucmc‘s sct-

our mcth()d and rcsults ﬁ)r scholars and teachers.

132
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WA THEN, MAY WE CONCLUDE FEOM OUR 5TUBY OF THIS FIRM
and Hii; i:l sht p l)pl)sdls l)\ Ba l\cl ‘.1 id l‘mnlx in? In i;ikii'(;kiiig thi%‘

t(-rs 3 dl]d 4: Then we wil] sugmsr h(\\\ our fm(lmgs are relevant to
theoretical and pedagogical issues in rhetoric and compositions:

Suinmary of Findings

Fiiiiii tliii i)'i-"risﬁ'o"c'tii'é of what iiii;ﬂit he L?;i]léd ilié "iii;iéidiiﬁiti%k"

(dcscrll)cd maily in dmptcr 3) an(l of generating 'Ill(l revising the
text (described mainly in chapter 4). Baker organizes his notes. dic-
tates at least a major sectioi (with o doubling back for revision. be-
caiise of thie very nature of dictation), aind thei revises each tvpe-
seript. with very few of his changes involving insertions, deletions.,
or moves of material iiii‘gifi than a word or ph'raSk; Franklin’s macro-
proccss is even more lmcar “he thinks, he writes in l()n;,han(l he

~oT

RS |

o |
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time. -\s a result, h(' L,(‘llt‘rdt( s one pdrt indl. \\h)ll' it is l)clng type i
up geneiates ancther: and when the second segment is beiny typed
ap: le revises the flrst segment and/or generates a third: In Frank-

lins vazce, thc opportumt\ f()r reulm\ e rdthcr th.in st.ig.,( d (()vnp()s-

hc goes dlon;_, re\xsc when h( has f1n|s ¢ L a segimce Dt revise \\hcn
lie lias finished a draft. or revise at all of these moments. “ind \\lulc,
;i% ii'E iiiiii;d ézii']iéi’ iiiji' 1ibp”ri)rardi diié;k n(it :i”iiii' lli to iiliﬁéri‘é \i’]i;it
l\u()\\ that he mddl? very few srasures in w rltlng Fra-A (\\ r.ttcn ])c
fore lie agreod not to erase but rather to cross out and write over)
Jlid h Hv m;ide few "ﬁis’e s’ia'ri:," in the othcr threo droposals (tlmt
there is httle e\lder.ce of revision Occurring tthIc he ;.,cncrdted thc
first dra&. rather than afterward. This evidence supports Franklin’s
claiin that he revises little as he writcs. making most of his changes
ina Hiizil iéiidihg of the thlé text or Sé{iibﬁ 56 in Fr;iiiklih's i‘;iSé

were committed to the page; but rather revised in stages qmte ]ls-
tinct from the episodes of generating text.

For both writers. therefore, v.e found o evidence that their
rh) thmlg dltgrndtlonS of g,enerrdtmg dnd revising texts were trllf} ie-
cursive. in that the revision of (say) the problem section before tie
j.;éiiéhiiiiiii bfihé iﬁéihiidS Séétiéﬁ had ﬁii ili‘”;i'ci iitidﬁ i]ié iﬁéihde

prcpamtlon fox writing a snl)sequent one; in Flower Jnd Hayes’
terms. the revision of one section did not alter the overall plan or
the goals for the subsequent section. Rather, the alternation of gen-
eratiig and revising wis almost al\na\ $ lmposed b\' E tl;.,ht timetable
for prodiicing the proposal: if the writers had liad time o produce a
whole text at ore sitting, they very well might have, and subse:
qucntlv u)uld have r(*\'lsed the whole text in one slttm}.,

wrltmg emlronmeht inﬂ*xence thls macroproccss in partlculdr
thm n-ﬂucme the hmnt.mon of the wrltcrs revisions to rel tiv elv
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not "grow’ into a serse of purpose; but begi: with it. Second. their
preposals always develep the same overall liiie of thought (problem.
methods. impiementation): so thev need not search for or Aevelop
an appropriate organization for their ideas. Third, their highly con-

feasibility and site selection for Franklin): so thev do not need to fa-
miliarize themselves with a new area of inquirs: Fourth, many of
their strategies in bidding for jobs and their procedures for produc-
ing proposals are prescribed by the Firm: so thev do not need to
develop new arguments or approaches. Fifth, thev both use the
Firm’s word-processing unit: so fresh tipescripts are readilv avail-

able: Sixth. deadlines for prodicing finished proposals are normally
quite short; so they are forced to adopt relativelv time-efficient
niethods and to prioritize goals.

_From the perspective of what might be called the “microprocess”
of revicing. both writers’ dynamic patterns of revisions from draft to
draft exhibit the multiplicity and simultaneity of rhetoiical and lin-
guistic concerns associated with recursiveness. In all drafts, their
chunges are oriented as mich toward ideas and ligh affect as toward
cohesion: style, and usage—that is, toward modifications of the in
formation, ideas. or argiment of the docuinent. as much as toward
what might be called “text polishing.” “cleaning up;” or “repairing
mechanics.” Later drafts do not ignore ideas to focus on (say) usage,
hut rather inaintain a pattern of multiple focus on all aspects of the
dacument. In Baker's case. however. and particularly in the problem
section of Bak-A; there appear to be rhyvthmic waves of attention—a
revising session mainly focusing on altering ideas and signaling con-
nections; followed by a session imainly focusing on cleaning up lan-
guage (especially for conciseness), followed by a session primarily of

renewed attention to ideas. followed by a final session of polishing

text and making very minor adjustments to the sense. ,
And justas macrop  -~esses are altered by factors beyond the writ-

ers’ control. so tog are microprocesses. In analyzing draft-by-draft

patterns of revision: we found great variability in rates and propor-
tions of attention w the vaiious orientations——in proposals on the
same subject to different readers. and ¢ven in similar proposals writ-
tei to the same reader. A number of factors about the writers' situa-
tioii underlic this variability: the degree of familiarity with the



O

ERIC

Aruitoxt provided by Eic:

o
ot

Conclusion I:

reader or readers: the number of readers: the knowledge and atti-
tudes of the readers (especially when tiiere is more than one reader
or decision maker); the w riters’ or the Firm's plccnstlm., xcputdtl()n
or credibility: the difficulty of the task, whether figured in teriis of
typicality. scope. or abstractness: the presence or absence of i sec-
ond writer; the use of boilerplate: the importance of the task (in
iéiihg of thé Firm’s iiitérést i‘ii ih;xl\iilg money); 'th'é kjtldliti' 6f i)’ii'é"'

graphlc errors): and the dem:mds of superiors or collcagum in re-
viewing the text.

Affecting all of these is the .imount of timie available to produce
the documcnt Such a\al.abllm caii dﬂb(t macroprouss. f()r ex-
amplc

revisiag ()f the First draft And time Corstr‘unts can affect micro-
j)rbcess in that they may influence the writers very notion of a
“draft”; that is; they may partly determine the point at which the
writer treats the existing text as a temporary or final product: This
site of what constitutes a draft is sidestepped by studies using
«iﬂlﬁ(ld] coniposing environmeiits, Where siibjects generiite dis-
course in one session aiid revise it duiring another, with the ouitput
from each session zor sxdcred a dr.ift ‘Butina nonartlﬁcml sltuatlon
what the researchers and the subjects consider « draft might

markedly different. For example in self-sponsored writing under
idewl conditions; a writer might compose and revise for a certain pe-
nod of tiine. lmt.l som(—thmg tells hlm or her that em)ug.,n time has

f'lct()r even thoug.h time 1s not; lh.lt is; a wrlt: r mlght WIsh to con-

tinue revising; but the composing surface (the literal sheet on which
the text is rc(orded) img,ht be so litterea wnth ‘emendations that it

vriting process. For example, n the,wrltgr were a nmna;.,cment con-
sixl't;ii'.’ R}f tlié Fiiiﬁ 'c'oih'p'oemg at th"é 6fﬁté a 'cons'ciou"s 'd'e"c’iéi'oxi or
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revising in order to have a fresh typescript prép. d. But if the
writer were awav fromi thie office for a week. 5(nl)l)lmg down parts
of the proposil in airplanes and airport limios and taxicabs; so that
time constraints were imposed by the duration of a flight or a car
ride. then the drafts and « composing strategies might be consider-
ably different. For instance; Baker’s proposal Bak-C was revised over
several days while he traveled from clieit to dlcnt Leaving on the
trip with a typescript of draft 1 in hand, Baker revised it in bits and
pieces; first going through the text (sporadically) in one color of ink;
then hann;., a false-start scssion {in penul) durm;., which only a
couple of changes were made {treated as a "run- -through™ and thus

included as data for draft 3), and then | going over the typescript
again i another color of ink—again doing so as time allowed over a
period of days. As a result; the original draft 1 typeseript was so
nearly illegible that, when a new tvpescript ilicorpoiating both sets
of revisions was available, Baker revised it and then had another
typescript (draft 4) prepared far 4 finial set of revisions (draft 3). [lad
he written the proposal entirély in his ¢ffice, his revising process
h’iight ha\e l)een different.

‘et another factor influencas both macro- and 1 microprocesses of
revision: the predominant mode (for examiple; argument, exposi-
tion, narration) of the text or the part of the text being revised.
Mode affects not only the product (as measured by words per T-unit,
and so forth) but also the amount, the nature, ind perhaps the
quality of revisions made. We fouiid consistent differences in each
writer’s strategies of revision for thé problem, methods, and imple-
nientiation sections, respectively. Just as sentence- coml)mmg re-
sedrch has had to take mode into account in  developing pedagogy, in
d signing empirical studies; and i in assessing results of studies, so
too must studies of the revising process. For, as our study clearly
icates; process and product are interdependent: the ¢ composing
and revising process results in a document, but the nature or fune-

tion ()f the dCbll‘Cd pr()duct dffccts thc process. used to crcate lt

volves the writer's verl)al skills and charactériétic conﬁguratmns
of linguistic and rhetorical features—in a word; the writer’s stvle,
whether of the product or of the composing process. As we have
seen; Baker is a tn"\(‘rvr he has a wider repertoire of lm;.,mstx( and
rhetorical deviz-s. aid he spends mioie tinte fashioning the text after

P,
.
e
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the basic line of thought und leve! of developmient bave been liid
down. Franklin, however skilled he mayv be in comparison with
other groups of writers (fur cxample, college students or u)]lcge
teachers and researclicrs in his fold), has a différent approach, rely-
ihg ﬁibi’é l‘iéiii'ili’ on j.;i*abhib di;\'iéi;ii tb Sﬁtji’jléiﬁéxif ihé liiﬁiﬁiﬁdiﬁ

orlented constraints; he revises dt a lesser ratn. tlmn,r_',l. he dm.s re-
vise effectively and adequately for his task and readers:

Implicaiions for Research and P’edagogy

the 5ubst4n(c of current research in rhetoric and (olnpos;tlon. So
far as method is concerned: of course, we have discovered several
constraints on our approach to the study of revision: The most ob-
vious is that it is extremely time-consuming, Any future study using
this approach sliould take advantige of wore advanced coinputer

techniques for recorinig, coding, aid analvzing texts. litérviews

with writers should be more structured, so that more information
can be accumulated earlier to guide coding and subsequent analysis
of texts. 1+ the same time; single texts should be coded by several
researchers working independently; so that the coding (and hence

the analysis) can depend less on decision by consensus and more on
r]eusl()n bv qu&ntlﬁable measures. Flnallv a ;.,reater number oftexts

Desplte these constraints, however the appro.lch we ha\c pre-
sented appears to provide useful information about the revising pro-
cess as. zt occurs in onc actual busmess e nvnronnwnt Wlth appropn-

dlfferent environments (for 7example, the wseqr(h laboratory. thc
government agency, the freshiman composition classroom), and writ-
ers iifdifféﬁf RiiidS 6f ddbijihéﬁf; Jor example, familiar essays, re-
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Sixlts Wo"u'l'd ap'p"e;i'r to 'co'h'ﬂiu iiith recursive iiidd'él;- of th. (iii ip'o'a;

cnccd Adult V\ntcrs (1980) In that essav wﬁlch was so useful in
bringing to hght the lmportance of recursiveness in wnt.ug S()m-
time but which may now need to be reﬁned First, in u)ntmstlng

“lincar” and “recursive” models of the writing process. Soinniers
Llalmcd that i a linear model * each stage . . . must be exclusive
(dlst,mct from the other stages) or else it becomes trivial and counter-
productive to refer to these junctures as ‘stages’™ (379). This claim is
not explained or justified, despite the fact that it runs counter to
accepted practice in many areas of scientific and scholarly inquiry:
Very often; a linear m()del is used to c()n((-ptuallze a process in
which each stage is not absolutelv distinct from any other stage or in
which the boundaries between stages are not clear. To take a familiar
exainple from the scieiices, the process of mitosis is not rigidly seg-
iﬁéiitéd kii’ éiiiéddib Lut 6((iii’$ iﬁ dﬁé Siéddv iﬁbi éiﬁéﬁf tliif ﬂiﬂdii\’

of the | process in terms of stages (prop‘mse mutaphr{se annphnsc

telophase). In langnage study, too; the usefulness of wncgptuahzcd
stages is common: For example; Albert C. Baugh (1957) prefaces his
overview of the periods in the history of English by noting the dif-
fereiice between the process itself and the concept which allows us
to understand the inain stages in the process: “The evolution of En-
glish in the fiftcen hundred years of its existence in England has
been an unbroken one. Within this development; however, it is pos-
sible to recognize three main periods. Like all divisions in history
the periods of the English language are matters of convenienci and
the dividing lines between them purely arbitrary. There is 110 break
in the process of continuous transition. But within each of the peri-
ods it is pussible to recognize certain broad characteristics and cer-
tain special developments that take place” (59). Thus, if one wishes

to claiin 'tli‘it roadly spéakiﬁg many w'ri't'e”r's' composing processes

pedag.,();.,lcally useful then the ldea of lmearlty in the overall act of
composing (that is; the macroprocess) is not inherently trivial.

On the contrary, as writing teachers have lon;., known (lnss as the-
ory thai as a working notion). rigidly imposed staging of the com-
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posing process can be pedagogically useful. In regard to invention
(or “planning” cr “prewriting”), for example, it is sometimes useful
to brainstorm—that is, solely to generate and write down all ideas
that occur, without reviewing; ei'alijéiiiig; or organizing them. In re-
gard to generating (“translating,” “writing”) a text; too: it is fre-
quently useful to urge unskilled writers not to be recursive: “Don't
wOorry aBout 5pellmg or usage in this draft: Just try to ;,et vour ideas
down on paper, without stopping and going l)ad\ to chiahge some-
thing vou think might be grammatically incorrect.” In this exaimple.
of coiirse, revising (“stopping ai:d going back”} is equivalent to edit-
ing for usage, but it need not be; many teachers find it useful to tell
some_students; “Don't worry about details in this draft; just try to
sketch out your ain line of thought. You can fill in the details later.”
Finally; in Feé,é;a to revising; it can be useful for learners to stage
the process: “Read through vour essay the first tirie for ideas; then
read through it again looking for problems in cohesnon then look
through it onice more for problemis in stvle or usage.” Indeed, siich
staging in some nonacademic settings is highly conscious. as de-
scribed by Mary Fran Beuhler in “Controlled Flexibility in Tech-
nical Editing: The Levels-of-Edit Concept at JPL" (1977).

A second troublesome claim made by Sommers is that “by stag-

ing revision after enunciation; the linear models reduce revision in
writing; as in speech; to no more than an afterthought. In this way
such models make the study of revision 1mpossnble (379). The first
part of this reinark qiiite unnecessarily rediices any “second thouglit”

to the pejorative category of “afterthought.” But everyday experi-
ence is replete with instances of second thoughts being just as im-

portant lfnot ‘niore lmportant than ﬁrst thoughts For examp'e we

check; but even as we write out the check; we suddenly remember
that our paycheck wxll not be deposnted in the bank until the next

dmner., l_.ater, however, as he reads through the typescrlpt of his
dictated memo, he might as an “after” or “second” thought re-
member that the college has recently hired a female assistant vice-
president for student affairs (in response to an afirmative action



O

ERIC

Aruitoxt provided by Eic:

130 The Variables of Compositio

us. whether from raised
)urt App()ll ed D (h-

thmr spouses to the dlnnc r. We mlght well le(-nt the fact tlmt tlns.
change occurred to the college president only as an afterthought;
but from a rhetorical pcrspociivo ﬂ"c 'ch;mg'c would be an impor-
tant “second ihoug,hi or “revision,” or “re-secing of what he had
said ()"ri;,imi"\ In other \\ords even if revisions consist onl\ of
niiiior adjustinents of the text {in terms of its size. ivormational
content, or overall line of thought), such adjustments might vet be
rhetorically significant—particularly if they focus on tone or other
reader-oriented aspects of the document being composed. Sommers'’
ﬁi'rt}ié" iisSéFiibh—iﬁiif ;'i iﬂéaél Bziééa on ﬁ:iiéé {Iiii] "ziffvrihougﬁiﬁ“

the | omt of view of our study.

The third and final difficulty presented by Soniniers’ approdach in
that essay is her focus on composition-class composing—a focus on
acaderic, belletristic, or literary writing that is shared by most
other revision researchers; who have primarily examined the as-
signed writing of students, or writing by English teachers or profes-
sional essayists such as Donald Murray; or the writing of poctry and
fiction; as in the Paris Review interviews edited by Malcolm Cowley
(1958): In such academxc and hterar) circumstinces, writers in
many cases may not have what Flower and Haves (1980.1 19&0[))
have called stored representations—appropriate notions about pur-
pose. diidience, line of thought, or tone—when they begin to write.
The student might say vaguely, “ think I'll write about my summer
- The poet might say, "Immm . . . that wmdhover I saw
this 1 morning might make a good sabject for a poem:.” Of course, the
student would be much more likely to make such a self-conscious
remark, sinice poets raiely have teachers give thein assignineiits or
ask thein what they would like to write about this week. In any
event, if we asked Baker or Franklin to wnte,about their summer
i‘aii‘iifiiiii iii’ f(i Vvi’iﬁ; a %iihiiéf ﬂ'iéy hiighf Wé” aiSi’iléi’ ;i dcudcdly

them to dcvelop a pmposal for Company X; their (omposmg pro-
cess—in particular; their macroprocess—would probably be deeid-
edly lincar.

These objections to Soniniers” illuminating cssay would not be

[y
o
e |
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w()rth mal\mg were 1t not for the fa(t that as th('()r\ ‘tn( Rlcs d()\\n t()

searchers) to ignore the fact that linear as w ell as rccur' ve processes
or strategies are frequently employed in on-the-job situations. This
f.u:t dncs noth'nz to dnmmsh the t}*c()retlcal Jnd prt.(t)ml useful

cess’ m,()dcl, f(,. qut’hmg gn that nmdcl rcqmres that wrltmg (annot
be rigidly staged. Naturally. based on their observation of stiideit
ii'i'itéi's Flii&i’éi’ and llmm have found httle e\ldence 0r h. 1]\

engineer wntmg in a bus!ness envlr()nment jacl\ Selze (1983 hds
found such evidenve—and so have we in our study of two writers
and eight proposals,

 Consequeitly, aithough most previous studies have exaniined
hl;_,nlv reciirsive writers, researchers and teachers would do a dis-
service to thie Flower and Hayes model in assuming that highly
staged writers do not exist; that a linear model fails to describe their
processes; or that a linear model might be pedagogically usetul. But

our concern here is not to erpc tuate a competltl(m hetwecn linear
and recursive models: From the perspective of our study, the
recursive-oriented cognitive process inodel is clearly superior be-

cause 1t allows for l)oth reciirsive and 5ta;.,ed (lmear) wntm;_, stmtt-

<1tuat10ns

Thus; the theoretical significance of our study is that Baker’s and
Franklin’s com posing strategies can be understood in terms of a cog-
mtlvc pr()ccss m()del th.lt to (late has ll’ldlnl\ l)ccn usf'd to dcs('nl)c

mdde on be half of thc cogmtl\c process model

First; our documentation of the distinction between voluntdrv
and nonvoluntary revisions supports Flower and Hayes’ claim that
nctworlxs of mteracthe ;.,()a.s (n()xms) are at W()rl\ a8 wrltors revise,
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In particular, our tracing of high-affect changss illustrates Flowe;
and Hayes' idea that the existing text helps the writer make more
precise his or her reader-based goals—at least to the extent that, as
the idea takes shape in the first draft; it is consistently revised for
reader impact iz subsequent draits.

Second; our detailed break-down of the proportions between
rates of orlentdtlons and other vanables in each revising scssion or
draft (as shown in Appendlx C.7 through C.14) illustrates and ex-
tends Flower and Haye es ldea of the simultaneity of leerent and

ing ext in order to revnew and raisp exlstmg text or to plan for new

text; but in each stage or sessio:: of the composing process, whether
generating or revising, they have their eyes on ore than one goal
or one aspeﬁt of the writing situation.

Third, by isolating and categorizing specnﬁc changes made in a
given thetorical context, our study has established 2 framework for
do'm’m’en"tih'g the stbiﬁé factors ih"vo'lVéa as é i&?ilé; ;é’fahﬁuiziies a

mich narrower sense of the word) m&y help to dmnvolve severil
factors signified by Flower and Hayes’ broad notion of “goals," which
they range on a scale from abstract to specific. In contrast, we de-
scrlbe them ifi terms of the forces that motlvate them (that ls the
and taslis, and i Dy |d|o~ynprasy),and in terms of the elements of tlie
rhetorica! situation on which they act (that is; their oriertations,

which are divided into relatively more specific goals). Goals as we

have defined them enccurage a descending scale of specificity, lead-
ing us step-by-step from the most abstract formulation of a goal to its
concrete embcdnmwt in the text. “Signal the connection with 4 co-
hesive tie” becomies the more specific “signal the temporal relation-
shiip with a free modifier,” which in turn becomies the yet more spe-
cific “insert the word ‘later’ here as a free adverbial modifier.”

In sum, sur study does nothing to deny the claim that a recursive
model—or at least a cognitive process model which allows for re-
cursiveness—is better than a linear model. But it agpears to offer
clear cvidence that much nonacademic, noiibelly tristic composing is
highly staged. Based on our informal observations of a wide 1 range of
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writers in the Firm, and also ¢n our classroom observations of writ-
ers who wish to work for such companies, we believe that as writers
become more skilled and more efficient in at least some kinds of on-
the-job wntmg, thev become more hlghl\ staged

]ob writing is S not that; in our teachmg of(u...posmg 51\,1lls., we ShOllld
ignore the processes; subprocesses; goal setting: and other behav-
iors that Flower and Haves have shown to be of great potential
value: Rather, the prevalence of staging in two successful real-world
wnters lmnlles that at least in advanced compnsmon classcs (.n-

ables of composition appear to offer a Fruntful ')erspectlve for com-

position pedagogy: By focusing on purpose and motive as outlined in
the norms; orie:atations: and g0 1ls; students can become aware of
tlie comiplexities of revisici within a clearcut franie of reference.
Students rmay apply the variables (o the analysis of docuimients and
mav also use thein as guidelines for inventing, organizing, generat-
ing, and revising compositions—especially writing assignments
based on z case approach; in which students are given a writing task
to perform within the limits of a clearly described rhetorical situa-
tion involving an audience with specific characteristics relevant to
the docum(-nt U be comp()sed

cin 1dent1fy and antncnpate thelr owni and their readers’ expectatlons
and motives, they must still be able to shape a text appropriately in
fﬁstjbhéé to fHdSé insights. H:ii/iiig a ﬁiéthdd diid zi Sfiuifé;?,v is one

approach offers a framework of descendmg specificity; llnkmg ab-

stract concepts and operations with their concrete embodiment in
texts. In this respect, we can draw particular conclusions about
pedagogy from the differeiices between Baker and Franklin: both
aie experienced aiid highly skil'ed @t determining their readers

nccds and dcsn( S, but Baker in our ()pnnon. doc $a bctt,cr j(ab of
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tive at ]cast our s ud\ of Baker. Franklin, and their manascment-
consulting firm leads us to a renewed sense of the need for 4 well-
rounded pedagogy for composition at all levels and for all varieties
of writers—a pedagogy that sichieves a balinced approach to the in-
terrelated demands of thie writing process, the writtei product. and

language itself.

o
s
Qu

e



Appendixes
References

146

Qo
ERIC



O

ERIC

Aruitoxt provided by Eic:

Appendix A: The Variables of Revision

1. The First Six Variables of Revision

Impetus: Is the change voluntary or nonvoluntary?

Voluntary

Nonvoluntary B ] ]
Involuntary (required by a voluntary change)
Typographic {required by a tyvpist’s érror)
Second-Author {made by another writer or editor)

Item: What is changed?

Chapter
First-level heading group
Second-level heading group

Third-level heading group

Paragraph group

Paragraph

Sentence group

Sentence

T-unit

Macrosyntactic structure

Phrase

Word . . : :
Alphanumeric character, affix, or other subword

Process: How is the change made?

Hisert
Delete

147



O

ERIC

Aruitoxt provided by Eic:

135 Appendises

Sitmation: The task aind aidieiice

Affective Inipact: Is the affectivé imipact low or high?

Idea: The information and lisie of thought -
Cohesion: The signals of relationships between ideas
Style: The configurations of linguistic and rhetorical elements

Usage: Sociolinguistic conventions (as in handbooks)

2. Errors of Cohesion (By Goal)

Goal 6: To signal relationships with a cohesive tic.
False coordination (usually niisiise of “and ")
Lack of cobiesive tie
Lack of or misiise of article .
Telegraphic styvle (lack of signal words)

Unclear or ambiguous pronoun reference
Unmarked reltive clause (no relative pronoun)

Goal 7: To signal relationships with punictuation. ,
Comma splice (separition of two independent clauses with a

comima) , o . ) ,

Commi split (separation of subject and main verb with & comma)

Failure to punctuate the last element of a series

False parallel punctuation

et |
Yoy
Qo
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L.l('\ of hy plu 1

Lack of or misplacemerit of apostrophie

\hsplln(‘(Udtl()n of a bound irestrictive) mn(h (g

Misuse of seniicolon to set off a free modifier

Nonparallel punctuation .

Overpunctuation {other than comnia split or set- off Bound
modifier)

Unpunctuated coordinate clause

Unpunctuated free modifier for example. subordinate clause.
appositive?

Guial 8: To sigiidl relativnships by graphic nieans.
,dcl of h( admg

Nonpamll(l tv pogmphlc formt for hcu(lniﬁ

Goal 9: To sxgxnl relationships through svitax:

Confusing sentence fr‘i;.,m( nt

I‘.ilsc ;,mmmatxml sul)ordmatmn (misuse of free modifiers)
'llvhsm of l)ouu(. st"m tur('s

dlse P

I*alsv pamllellsm oflndcpcnd“n (Lms'-s

Lack ()fdemml)le parallelivm botween free sodifiers
Lack of desirable parallelism between independent clauses
Laack ()f( ‘choing structures (failure to use parallelism)

Lack of given or iew order

dek ()f grdmnmhml suh()rdnmh()n |

; :}ur'c m use f"ri-'o nmdiﬁi-rs)

Slnft l)( ‘tween active and pd»n e Voice

Shift between direct and indirect discourse

Shift between major-form and minor-form sectence structures
Shift in grammatical mood

Shift in tense N

Unclear referenice for free modifier (squinting miodifier”)

Gaal 10: To signil relationships bs: lexical mea
Lack of backward reference (anaphoric coliesion)
Lack of forward réferencs (cataphoric cohesion)

ERIC
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Lack of or misuse of abbreviation
Lack of or misuse of acronvin

3. Eriors of Style (By Goul)

Goal 11: To be readable.
Aw l\\mrd lnterruptl()n of a structure Mth a fr( ¢ m()dlfu-

(“msc)
Overloaded (overlong) structure (lack of segmentation)
St: id\cd nouns (hypernominalization: use of strings of modifier

Unneee ss.xr\ passive voice
Unnecessary grammuatical expletives ("We do use this™
Unnecessary nominalization (use of noun phrise rither than

verh)

.(ml 1'3 To av ()ld wvdk re pviltmn

Rcdun(mn ()f word or phr se
Weak repetition (excessive or ineflective use of a word or phrase)

4. Errors of Usuage (By Goal)

()()dl 15: To sp(” corre (t]v B
Inconsistent expression of mlml)vrs (num(-r.llk VS, \\()rds)
Misspelling
Misuse of homonyni
Violation nf a rule about expression of numbers (for example;

“rule of teir)

Goal 16: To use idiomatic or conventional phrasing.
Inappropriate contraction

s
crv
S
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"Dear Prof.™
Nonidiomatic phrase

Goal 17: To capitalize letters correctly:
Misuse of lower-case letters
Misuse of upper-cise ictters

Gaal 18: To obsery+- tisage.

Absiird dangliiig modifier

Toviyn

N

(2

ES:'

ropriate sentence fragment
!

Nancoss usage errors
“nrznage {especially pronouns)

" infinitive

of barinied personal pronoun

Appendixes

Use of banned word or phrase (for example, “is when”)
of courdinator "And ™ dt the beginning of a seiitenice
Use of demonstrativie jionoun withoit a noun ("This is ecommon”)

Use

Use

of preposition at the end of a clause

Gual 19: "6 piitictiate cois entionally. ,
Failvie to punctuate the last élément in a serios (when not
confusing) .
Lack of or misuse of nonsyntactic punctuation (for example; “"Mr
Brown”)

Use of a colon in the middle of a structure

Use of a dash to set ofl an initial-positicii free modifier

Goal 20: To achieve grammatical agreement.

Double iegative
Giarbled syitas

Lack of article/noun agreement (for esample,

Lack of noun/pronoun agreement
Eack of noun/verb agrecinent

Vrong gramimitic

ERIC
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5. The Gails of Composition
Idea

Goal 1: To be accurate:; licnm\*vs or replaces inaccirate information

or memgv (m(lud

Goal 3: To l)c tlmr()u;,h l)(\(l()ps an idea Tor logical or rhetorical
consisteney, for organizational or personar stundards; or for situi-
tional needs.

( oal 4: To be relevant: Removes or re [)Ll(( S inee (]cd inforination.

Goal 5: To be coherent. Alters the logical or rlictorical structure of

the text:

Colesion

ishiips with putictisation.
Hips by grapliic mean
1 ;;'r;iph iiiiléiit;itiiiii

Goal 7 T() sigmal relat
Goal 8 To slg_ml relatic

lwddiiigs wlntc 5pdcc,

 hew ()r(lcr pamllcham I
Goal 10: To signal relationships by lexical means: For c.\"';imp"i', repe-

tition of a key term in original or altered form, use of a synonvii.

Style

Goal 11: To be readiable. Recasts idea into nore casily comprehensi-
ble structures through ségnientation, desegmentation: or other
rearrangement.

Goal 12: To condense. I lnnnmtes wordiness:

Goal 13: To avoid weak repetition;

Goal H: To sound good: Creates euphony or rhvthi,
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Usage

Gaal 15: To spell correctly.

Goal 16: To use idiomatic or conventional phrasing:

Goal 17: To capitalize letters correctly. N 7 o

Guoal 1&: To observe usage. For example, split infinitives, dangling

__ modifiers. )

Goal 19: To punctuate corréctly. 3 ,

Goal 20: To achieve grammatical agreement. For éxample, noun/
ve
tional syntax.

High Affect

Goal 21: To avoid a thireat. Removes or de-eniphiisizes a cldini or ini-
_ plication that threatens the position or well-heing of the reader.
Goal 22: To avoid an insult. Removes or de-emphasizes an offensive

reader znd writer.
Goil 24: To build eredit: Adds pusitive cliimis or imiplications about
the writer’s {or firm’s) attribiites or position; also avoids negative

 claims and implications. - )

Gaoal 25 To feed a wish. Adds claims or implications that stress
positive_results for the reader . r that create or satisfy a néed in
the reader.

Goal 26: To stroke the
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1. Macrosvntactic Structures

Independent Clauses

010

020

Base clause

Jim opencd the door.

Coordinate clause

Jim opened the door. and then he closed it.
Added clause 7 -

Jim opened the door; Louise shut it.
Repeating clavse S
Jitni suicceeded in his task: he opened the door.
Inserted clause - .

Jim (he hated a stuffy room) opencd the door.

Free Modifiers

110

-ing verly cluster (present participial phrise)
Feeling claustrophobic, Jim opened the door.
sed/l=en verb cluster (past participial phrase)
Startled by noise, Jim opened the door.
Infinitive verb cluster

To air the room; Jim opened the door:

“As is” verh cluster

As is clear. Jim opened the door.

Detached verb cluster , o
Jim opened the door, and was glad he did.

154
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410
510
610
620
630

640

Appendixes 143
A burglar of great skifl. Jim opened the door.
List cluster
“Such as” cluster o ,
Jim likes to open lots of things. such as doors.
Adjective cluster ) o
Curious about the noise. Jim opened the door.
Adverb cluster
Slowly and carefully. Jim opened the door. (Developmental)
However; Jim opened the door: (Cohesive)
Free prepositional phrase - o
Like a butler, {im openced the door. (Developniental)
As a result, Jim opened the door. (Cohesive)
Frec subordinate clause (Non-restrictive)
Since the room was stuffy; Jim opened the door.
Free relative clause (Non-restrictive)
Jim opened the door;, which had blown shut.
Free absolute clause (Non-restrictive)
His fingers trembling, Jim opened the door.
Quote- or thought-attributing clause
“1 opened the door,” said Jii.
Jim, we now believe, opened the door.

Anticipatory construction (‘Ttis”)

It is interesting thit lie opeiied thie door.

Aiiticipatory constriiction ("There is”)
There is a door that he opened.

Elided construction {s¢ntence fragment)

A door to be opened.
Formulaic expression
a=bh:
Iniperative
~ Open the door.
Interrogative
Did he opea the door?

155



146 Ap’pi‘hkii&i%

Wis the door opened?
Inverted
Opened he the door.
Opened was the door.
l’ds 'w\mco
Passive + mfnntno )
~ The door was opened to let in air.,
Noun + copulative verb + infintive
The dvor seemied to open:
Noun + (()pul.m\c verb + noun or d(]J(‘(tl\('
The door became an obstacle.
The door becainie opei.
Nouii + linikiiig verb + adjective + noun
~ The (]()()r-()pcmn;., was worth it.
Noiiii + linking verb + phrase
The door-opening activity was as follows:
N()un + lml\lng \(‘rl) + adjective

N()lm + lmlun;., verb + adjective + infinitive
The door was likely to be opei.

Nouii + Likiiig verb + infinitive

Thie door wis to be opened.

Noun + liiikiii}; verb + noun
The door was an antique:

Noun + linking verh + prepositional phrase
The door was in the south wall.

Nouii + hnlun;., \crl) + re l m\(' cl ise (with relitive pronoun)
We kitew thiat hie opeiied thie door.
lh(' puint is tlmt hc ()p( ne (] the (]()(n

The opening of the (]()()r wiis |)( Calise h( iceded i,
Noun + verh
He chuckled.
Noun + verh + <bsolute

e openeéd the door bailt into the wall.

.
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Nouin + verb + infinitive
 He wanted to opein the door.
He opened the door.
Noun + verh + noun + adjective
He painted the door brown. )
77777 1 + infinitive {result)
He caused the door to open.
Noun + verb + noun + infinitive (purpose)
~ He opened thie door to go outside:
Noiint + verb + nouii + itoun
He considered the door an antique.
Noun ¥ verb + relative clause (with relative protoui)
He thought that the doer was open.

e thought the door was open.
Relative clause + verb 7
Thiit the door was opened seems clear:

O
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Appendix C: Statistical Analyses of

Composing/Revising Processes

1. Stylisuc Variables: Four-Proposal Means of Rat&s and
Perceinitages (Byv Aithor)

~ Bakers ~ Franklins
Foiir Froposals —  —Four Probosals
—— —Mean S.D. Mian S.D.

Complexity and Variability o ) ,
Words per T-anit * 19.7 0.6 219 0.9
Werds per independent clause 14.7 0.2 17.9 13
S ¢ of T-ituit tean 19 32 1.5 0.9
T-unit/Ind-clause difference 50 06 41 e
Butind clauses per 100 T-units 30 57 43 10.5
Total words iii largest T-uinit 13% 57 73 7

16 15 12 1.2
Initial-position FMs (Pet) 20 2.2 19 14
Middle-positioin FMs (Pet) 5 1.6 12 5.6
Final-position FMs (Pet) 17 29 5 3.1
Wirds in firial-pos FNs$ (Pet) 16 2.5 7 3.6
FMs inside other FMs (Pet) 7 2.1 3 3.3
Nunber of clause types 22 1.2 17 17
Cohesive ties per 100 T-units * 15 3.1 42 219
Cohesive FMs per 100 T-uiiits 16 R 15 5.6
Pronouns per 100 T-units 132 5.9 172 177
Echoes per 100 T-iinits 11 3.5 9 4.7
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Bukers Frankliny
Four l’mpm.-l\ Four ]’r()pux;ﬂ_#f

M S.D. Mean s.D.
Noii-coifiina punctuation (Pet) 22 7.0 29 78
Unpunctuated strictures (Pet) 3 21 15 3.9
Cohesion errors per 1¥) T-units 15 o4 15 5.3
Grephic Cokmsion B B
iings per 100 T-uiiits* 14 ST 21 5.0
Highlights per 100 T-units 19 7.0 27 1.1
italics per 100 T-uniits 6 37 2 3.9
Words per paragraph* 0 15.2 53 1.7
S. 13, of paragraph mean 10 10.5 29 3.9
Style . = - o . o
Passive-voice clauses (Pet) 12 5.2 21 65
Anticipatory clauses (Pet) 1 1.3 5 1.4
Framed claues (Pcl) 5 2.1 17 3.8
Totil wedl uses (Peo* 20 39 42 6.4
Personal pronoiiijis per 100 T-units 51 5.2 19 7.1
Stvle errors per 100 T-uits 3 1.5 10 420

Usage S N B N 7
Usage errors per 100 T-uinits 1% 3.0 24 4.3
Mispunctuated structures (Pet) { 1.5 7 2.4

draft-by-driaft conipirisons in 4.7 tliroiigh 4. 14 (Appendix C)

2. Stylistic Variables (By Proposal)

PN

Bak 3ak  Bak Bak Fra Fra Fra Fra

A B C D A B [} P -
Compleitg and Varabiliey
Aords per T-unit (mean)* 194 19.% 189 204 2009 223 214 230
Words per ind clanse * 1S 148 i44 146 179 195 164 177
$.9. of T-unit miean 5.2 107 133 182 125 110 119 105
Toinit/iC dif- reiice £6 50 45 58 31 29 50 52
Bowad -1 er aie 2T M 326 ErE L
Sords e ses Tounit 175 72 110 194 8 S0 64 70
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Bak  Bak  Bik Blk Fra lrl Fra  Fra

Ed
=
—-
-—
-
Fd
=
-~
—
v

Varirty

Kitidls of itiacro siriictiires AR VAR KU I 11 11 13
Initial-position FMs (Pen) 2 2 21 17 3318 33 i3
Middle-position FMs (Pct) 6 1 6 5 6 16 5 17
Final-positioii FXts {Pet) 13 15 20 19 6 1 ¢ 11
Words in fin-pos FMs (Pct) * 14 14 16 20 5 i 12 I
§ itiside other FMs (Pet) T 4 y T 3 0 0 7
Number of clause types 23 21 2 23 | S T -1 19
Linguistic Cobrsion 3 B B .
Cohesive ties rate s 47 5 1l B T3 42 26
Sohiesive FN§ rite I8 14 18 14 1726 16 13
Pronouns rate 130125 139 134 49 186 168 186
Echoes rate ) 16 10 11 17 4 15 7 5
Noii- o fictiation (Petl 13 35 19 30 29 32 1y a7
Unpunctuated structures (Pet) 6 0 3 3 9 6 i& 15
Coliesion errors rate 17 10 15 14 12 22 o 16
Graphic Cohesion ) N N
I igs e 20 32 5 7 15 25 2 7
Highlights rate 17 16 13 a9 0 13 3] 24
Milics rate 6 10 1 6 0 0 § I
Words/paragripli 9 5 82 55 55 31 54 353
S.1. of paragraph mean 29 31 53 43 39 21 31 33
Style : , - -
Passive-voice elauses (Pet) 15 14 6 10 11 21 26 25
Aniivip;ltnr)' claiises (Pet) 3 2 5 4 10 6 2 0
Framed clauses (Pet) 5 2 7 5 11 16 22 14
Total wek clauses (Pet) 1k 15 19 35 43 50 39
Personal pronouns (Pet) 44 i3 19 19 50 41 17 55
Style errors rate B 1 5 2 1 2 10 13
Usage B .
Udiige efrors rite 1y 22 15 17 220 24 30
Misponctuated stroctires bPet) 5 3 6 3 5 4 1 5

Note: Ax expliiiied in chipter 2, rafes i this and ali subsequent tables are expressed per 100
Ked with ai asterisk are included in draft-byv-draft

T-units for the item_named. Ttems
conipirisons in 1.7 through 4, 14 (Appendix Q).
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3. Overview of Voluntary Revisions: Norms; Processes; and
Orientations (In Percents, by Author)

Baker’s Frankliny
Four Proposals Four Proposals
Mean 5.D. Meun S.1..
Voluntary e 1.9 56 3.8
(Non-Voluntaryi* (26} (4.9) e 3.8}
(Involuntary) (13 (1.3 (10 (3.2
{Tvpographic) 16) 2.9 i 3.6)
{Second-Atthon 3 3.9 o 10.m
Norm
Cultural 50 9.6 53 1.5
Situational Is 7.0 ) 1.1
Generic 1 1.4 §} 0.0
Institutional ] 0.5 i 0.5
Personal 1 0.5 1 0.5
Process B B
Insert 37 36 29
ljl']g'il' i 13
Rheplace 52
$plit 3
join 2
NMove 2
pci over .wnivnu-; 3
Orientation/High X
High affect* iv A . 6.1
Ideax &) T BN 4.7
Cohesior * 2 3.3 16 3.1
Stvle* 22 L7 2 7.3
Usiigee* 7 2.0 5 21
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4. Overview of Voluntary Revicions: Norins. Processes. and

Orientations (In Pereenits, by Proposal)

Bik  Bak Bik  Bak Fra Fra Fra  Fra
— A B C D A 0B _C
Impetus o
Voliifitirs I S gl 83 8T 83
(Nan-Voluptary) 242 423y IS A PR Y B TR f!
{Involutary a4) der (13 I3 ST & TR Vel S
(Typographic) 2 @ w s 205 9
(Second- Author; MW 12 TRt VR TV 1)
Norm S ,
Ciiltural 66 85 82 8T S4BT 94 88
Situatioiial 7 118 il 6 32 6 12
Generic 3 0 0 1 0 0 0 0
Histitutiviial 2 i 1] i 0 I 0 0
Personal 2 1 ] 1 j 1} 0 0
Process - ) )
Insert 3239 36 40 M 15 3T 24
Delete 17 14 i3 15 S 19 16 T
Replace 2037 3 30 45 60 41 57
Split 4 4 9 5 23 3 5
Joiii 2 3 2 3 1 2 1 5
Move 33 3 3 301 3 0
Pet over senterive 5 H 3 5 3 2 2 3
Oricntation/lNigh Mfect o
High affeet 27 1218 i 15 18 11
Idea 25 32 33 40 51 13 43 q0
Coliesion 17 24 21 24 IS 11 16 17
Style 23 22 22 |y 13 23 29y 28
Usage 6 10 f 6 3 5 5 5
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5. Overview of Voluntary Revisions: Goals
(In Percents. by Author)
~ Bakers - Frankliny
— Four Proposals —Fuiir Proposals
Mean S.D. Mean S.D.
Idea N i
1 Be accurate 20 R 32 29
2 Be safe 2 0.5 3 1.0
3 Be thorough T 25 9 5.6
4 Be relevant z (U 2 24
= Be coherent 1 2.4 1 1.5
Cohesion
6 Signal with cohesive tie 5 4 6 1.3
T Signal with punctuation 3 1.3 1 13
5 Signal with graphics 5 25 2 24
9 Signal with syntax 1 23 1 0.3
10 Sigiial with referéice 5 5 5 1.5
Style
11 Segment 6 24 4 3.7
12 Be concise ) 11 3.1 16 5.7
13 Avoid weak repetition 2 1.5 2 1.0
I4 Sound better 2 0.8 i 1.5
i’s.i}it- B .
15 Spell correctly ) G 0.u U 0.0
16 hinprove idiom or phrasing 2 1.0 4 17
17 Capitalize correctly 2 1o i 1.0
18 Observe usage 1 0.6 0 0.0
19 Purctuate conventionally 2 1.0 ) 0.0
20 Achieve agreement 2 0.6 { 1.0
High Affect : : ,
21 Avoid threat 3 3.0 1 1.0
22 Avoid insult 1 2.0 2 13
23 Bond with audience 1 0.0 1 1.2
24 Biiild eredit 6 2.4 3 21
25 Feed a wish 6 3.1 6 3.9
26 Stroke the audience 2 2.4 i [§ ¢

O
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6. Overview of Voluntary Revisions: Goals
(In Percents. by Pre;osal)

Buak Bak Fua Bak Fra Fra Fra Fra
, — A B - 8l A B (o D
Tidva S ) o )
I Be accurate 41s 23 22 3100340028 54
2 Be sl R T 31 3 3
3 Be thoroiizh 9 [¥] 3 T 16 ER | 5
4 Be relevant 22 103 25 0 o
5 Be colicrent 22 3 T 0 0 3 0
Cohpsion o .
6 Sigial with coliesive tie 2 5 5 5 i 6 5 7
7 Signal with punctuation 23 3 5 TR 13
S Signal With griphics 2 40 5 0 0 2
-9 Signal with s ontay 5 T 1 2 2 1 1 1
10 Signal with reference O B! 63 T 4
Style
11 Seginent text 305 1 w6 U4 3y
12 Be cancise T I § 9 16 23 17
13 &void weak repctition 3001 1 4 13 3 2
14 Soind better 3 2 I 2 3 0 0 0
Unage N
15 Syl correcthy 0 0 0 0 IS R (B
16 Improve whom or phrasing T3 2 52 63
17 Capitalize correctly 1 3 1 1 0 2 0 1
18 Observe usage . 1100 0 0 0 0
19 Puiictiiate conventionally I 3 1 1 0 0 0 0
20 Achieve agrecineiit 1 1 2 2 ] ! 20
Hizh Affect s Maindy Tdva) ) 7 ) 7 )
21 Avoid a threat T 1 1 (- A
22 Avoid i insuilt 4 0 0 v 2% 3 0
23 Bond with andieiice U RS 22 U
24 Biild eredit O 25 1 3
25 Feed i wish T2 9 9 9 i 1
36 Stroke the audience 1 0 3 ( I 4] 0 I

1i64
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7. Summary of Revisions to Bak-A (By DRraft and Part)
i RAY 2h 3 1 Tot
Froblem Section
Sjii]lmi.iri\' _ ‘1! 155 H() (O 359
Riife over senteice —_— 1 6 3 18] M
Higch affeet — 5 k% 65 0 132
tdea S y 30 35 ( 74
Cohesion — 20 12 i6 (9 48
Stvle — 21 77 15 161 119
Usage _ : 4 6 14 18
{Nonvol usage) — (I (14 (Il ) (26)
T-unit mean 15.0 17.5 157 8.1 152 —
Ind clitise mean 16.4 15.6 13.6 149 14.5 ——
Fin-pos FM words 1 3 3 Y 10 —_
Coliesive ties rate il S 18 R R (R —
Headings rite 1 1 5 6 6 —_—
Paragraph mean 57 53 42 15 135 —
Pet weak clauses 21 19 18 17 17 _—
Usage error rate 26 20 i 24 19 —
Method Section
Voluntary _ —_ 119 147 (15 266
Rite over sentence —_ _ 3 11 (M 16
Higgh affect —_ i 23 1 i
Idea —— — 16 w1 1 17
Cohesion - - 24 35 2 59
Style 15 15 1) 30
Usagge — -- 17 3 ) 20)
(Nonvol usage! —- — 12) 1) (o (6}
Tounit mean — 19.6 20.8 20.1 20.1
Inid clitise il - 135 36 139 134
Fin-pos FM words — 1S 25 20
Cohesive ties rate — 35 56 a7 K
Heddiiigs rite 1] 10 13 ;
Paragraph mean 45 49 44 15
Pet weak cliinses - 2 29 31 2
Usafe eiror riite —_ 23 15 15 i -
aplenientation Section
Vol ary — - 96 54 (b 150
Hate over sentence - p— 4 -4 ) 8
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1 24 2h 3 f Tat

High affect R — _ 27 2% i15 55
Idei — —_ 33 20 A2 43
Cohesior —_— — 23 12 Bl 51
Style — — 19 it G 19
Usiage —_— — X 1 (s 5
(Nonvol usage) — _ {12 i5) {15 (2
T-unit mean — 20.0 206 195 a1 ==
Ind claise mican —_ 14.0 149 164 167 -——

¢ FXL words — 21 19 10 9 —
Cohesive ties rute _ 46 36 33 25 e —
Heiudiiigs rate —— 12 12 10 9 S
iiar;lir;lj)il medti —_ 65 57 () 58 —
Pet weak clauses — 23 24 23 25 —
Usiage error rite _ 39 24 23 25 —_

Problent Section
Voluntary
Rate over senter e

Hiah Lilee

Taed

‘\/“ilf'\& ’;;-

Stvle

i.‘\;',“_é

“Nonvol usage

Ind clawse pe-ay
Fin-pos M words
Headings rite
iizll'AlL;Til]‘lil medn
Pet weak clanses

Usidge error rite

Method Seection
Voluntary

Rate oves senience

70

13
(35

xr

TV LD = D,
LCRRVEIRES B

39

[PTEN
= w

15

156

r— Tot
S 2] 59
13 0 26
45 3 T
13 § 192
30 6 75
i 0 o6
N 6 67
IR 19 (70
247 28 —
15 1 148 S
22 24 —
' 14 I
30 30 —_
1 H o
30 30 J—
1l 4] —
34 S 228
2 0 T
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. s P
High affect —_ 5 2 0 10
Tdes . 5 19 3 70
R — T 3 1 50

— 45 6 (} 544

— 5 2 4 14
— 12 10 b BBl

T-unif 21.3 19.4 193 —
Lid ¢clitise fiiein 164 14.5 14.5 —_—
Fin-pos FM words 12 14 14 —
60 53 53 —

32 23 23 _

Paray 31 62 62 —
Pet weak clinises 26 20 20 —_
Usage crror rate 31 ' 13 13 —

hinplemintation Section

Sluntary E— " 27 143
~te over sentence _— - 2 3 5
High affect — — 31 0 31
_ [ 29 5 37
_— — 24 5 29

—_— e 27 6 33

) — _— 5 5 13
{Nonvol usage; JE— _— -h dn §551)
T-unit imean —_— 15.3 15.3 153 —
Ind chiuse mean —_ I5.7 15.5 154 —
Fin-pos FAM waords R 7 5 9 —_
Cohesive ties rate —_— 34 40 1l —
He it —_— 16 19 19 ——
Paragraph n — 47 47 47 R
Pet weak clauses R 13 11 10 E—
Usagre error rate - 29 31 25 - —

167
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9, Siimiﬁiﬁ;\; of Revisions to Buk-C (Bv Draft and Part)

i 2 3 4 5 Tai
Problem Section o
Voluntary — 120 92 12 9 263
date over sefitenice —_— 0 1 1 0 8§
High affect - 20 23 5 0 51
Idea —_— 69 35 15 ) 118
Coliesion —_ ' 15 15 3 37
Stile —_— 23 i3 1 3 46
1 ape S 1 4 0 3 11
Noiivol tsage — 24 (12 (129 0 48)
Tainil mican 15.2 18.0 158 179 178 —
Tiid cladise nicin 115 10.9 111 14 114 —
Fin-pos FM words 28 30 23 a4 29 S
Cobesive ties rate s 42 145 55 33 —
Headings rate 4 4 i 3 3 -
Pasagraph mean 65 67 71 70 69 S
Pt weak cliiises 32 27 27 27 37 —
Usage error rate 24 19 22 23 23 —
Method Si"riimi ) ) o
Voluntary S 77 66 32 20 195
Kiite over seiitence —_ 1 0 ¢ z 6
High affei - is 16 2 4 -
Ided - Is 20 5 6 44
Cohesion — 2 14 6 6 15
Style = i 15 12 4 30
Usage —_ T 0 1 { 1
{Nonvol usage) — (161 16) () ) (44)
20.8 20.6 19.3 190 195 ——
17.3 16.5 i6.1 13.9 159 ——_
7 10 11 11 i i
Cohesive ties rate 6 41 39 39 41 —_
Headinigs rite 4 6 b 8 8 —
Paragraph mean 96 S8 91 40 100 S
Pet weak clauses 18 20 16 16 16—
Usage error fite 16 14 14 11 12 =
Implementation Section .
Voluntary e — 31 16 i7
Rate over sentence —_ _ _ 0 0 {]

O
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i59

o I 2 3 4 5 Tot

High affect — —_— - 0 0 0
fdea — 5 s »
Coliesion —_— S S 0 5 5
Style —_— S 0 S
Usépe JR— J— p— < ¥ S
(Nonvol usage R - RN (ii) \m ((i)
—_— — 15.5 19.6 193 ——

— — 12.8 160 159 —

—_ = S TS [ A —

* —_ —_— 25 46 39 —_—

H 128 Tate —_— N 13 5 13 -
Piriigraph inein — —_ 41 64 6 —
Pet weak clauses - PR 13 5 § .
Usage error rate P— — )] Y s S—

10. Suinmiary of Revisions to Bak-D (By Draft aind Part)

Tot

1 2 3

Problem Section B )
Volintary R — 404 31 440
Bate over sentence — 41 5 46
High affect -— RIS 3 31
ldea 203 12 215
Cohiesion — 53 5 61
Sivle _ o7 5 103
Uiage —— 28 0 28
{Nonvol u.\;u.iv) R — (33 (1 16:4)
Teainidt e 213 159 i5:9 —
Ind clanse mean 15.4 14.2 14.1 —_
Fin-pos FM words 11 13 14 —_—
Cohesive ties rate 11 41 44 —
Headings rate 3 4 1 [—

riph inean 97 T4 7l R —
Pet weak clanses 13 23 23 —_—
Usage error rate 38 22 17 ———
Method Seccion i i B
Volufary S 57 36 123
Rute over sentence — 2 2 1

O
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_ I 2 3 Tot
Hirh oflect - 12 T 19
Idea — 25 16 11
Coliesioi —_— 35 4 39
Style — 9 9 15
Usaige S 6 o 6
(Nonvol usage) ——— s CR "
T-ifiiit iicit 195 211 217 —
lnd (].uN- mean . 14.0 142 145 _—
Fin-pos FM words 21 24 25 —
Cohesive ties rate 37 39 il B
Headings rate 9 12 11 ——
Phii ! 49 50 5() -
P wcak clauses 19 16 15 —_
Usage error nite » s 2] —
Implementation Section
Voliintary — - 6 6
Rate over sentence _— —— 2 2
High affect — —_— (O ()
Idea — e 2 i2i
Coliesivi —— — 2 2
Style - — {0 i
Ulige S— —_— 2 i2)
(Noiival isiage) ——— B kY 3
T-iiiiit ifieii — 19.4 19.8 S
Ind clanse mean —_— 156 15.8 ——
Fin-pos FM words _— 14 15 —_
Coliesive ties rite e 34 36 —
Headings rate —_ 6 6 -
Paragraph mean — 16 49 S
Pet weak clauses —_— 21 21 ——
Usage error rate — 13 11 —
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11. Summary of Revisions to Fra-A (By Draft and Part)
1 2 3 ] Tot
Problem Section . o o
\‘ir]ii’niiii':;' _— 114 53 25 192
Rate uver sentence —_— 0 7 0 7
High affect [ 0 0 6 6
Idea N 50 20 12 113
Cohesion e 20 20 6 16
Style — 7 13 0 20
Usage —_— 7 0 0 K
{Nonvol usage) —_— 7 - i eE}
T-unit mein 18.5 19.7 I8.5 18.2 —_—
Ind clause mean 16.9 17.9 16.1 15.9 —
Fin-pos FM words 5 4 4 4 —_—
(@ ve ties rite 27 27 19 15 —_
Headings rate 20 20 19 18 _
Paragriph mean 36 39 49 52 —
Pet weak clauses 33 33 31 29 —_—
Usage error rat 0 0 0 12 —
Method Section
Voluntary _— 143 43 62 248
Rate over sentence _ 0 0 0 0
High iffect — 2] 0 185 39
Idea _— 82 21 29 132
Coliesion — 11 18 11 40
Sl _— 25 4 1 33
Lage R 4 0 0 4
(Noiivol tisige) — {0 4 ) (8)
I8¢ Hiea 20.8 20.8 20.7 19.1 R
Fin-pos FA wor ds 2 2 < _
Caohesive ties rate 21 21 21 26 —_—
Headings rate 2] 21 21 20 _—
1 ph mean i 70 70 73 R
i 32 32 29 34 —_
or rate 36 39 39 29 —
Implementation Section
soluntary [ 81 JE— 5 56
Rite over sentence —_ 5 _ 5 10
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1 2 _ 3 j —

High affect i 24 - 0 24
Idea J— 19 N 5 2
Cohesion — 14 — 0 14
Stvle —— 14 -— 0 14
Usage — 10 — 0 10
(Nonvol tiige) I s — 0 (10
T-umt mean 199 20.0 -— RN —
diise mear 164 N 5 p— j’;_’,’ J—

A words 5 | _— 1 I

Sive ties rate 38 35 _— 38 —
ii(-udin;,;s rite 24 24 R RE .
Paragraph mean 42 a8 —_— a8 —
Pot weik cladses 413 38 f— 38 —
Usage orror rate 35 iy _ o o

12. € mmary of

| 2 3 [t 2T R
Problem Section
Solintary — 182 42 224
Rate over seiitenive — U 0 0
High aflect S 18 i 35
Idew L - 64 5 72
—— 7 ( 27
— 73 it i
Nage — N 0 0
(Noiivol igage) - (9 (h )
Frunit mean 25, 2.7 .
Iid eliiise e 22 20.49 223 —
Fin-pos FAMf words 0 3 0 A
Cohesive ties rate 36 35 35 _
He-;u“n)is riite 27 25 o5 —_—
55 57 —_
i 12 2 —
Usage error rate 18 9 9 .
Method Seetion o
Volimtary —_ 108 33 141
Rite over seiitence _— 0 2 2
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1 2 3 Tot

Hiithi Gffoct —— 15 T 25
Idea _ 36 13 64
V(:Viilrii';lml —_— “ 4 l'-)
Styvle —_— 16 T 23
Usage — T 2 9
INonvol usage! _ 124 9 K
T-unit mean 20.9 218 220 —_—
iid claise inean 185.4 19.0 ’5.9 _—
in-pas FM words 5 5 6 _
Colesive ties rite 96 T S9 —_—
ilt‘;l(iil)}!;S rate 36 35 35 R
Paragraph mean 47 49 49 _—
Pet weik elaises 36 37 39 —
Usage errov rate 20 29 22 —_
im))(('m( ntation Section
Voluntary —— 17 27 144
Riite over sefitedice _ Y 4] 9
High iffect — 36 0 36
Idea — 15 9 34
Cohiesion — 0 4 K
Stele —_— 27 9 36
t’s;i?&iv i e 9 0 g
{(Nonvol usage: —_ (18 Gl 27
'I-mn( _—
Liid cliatise i 21 _—
Fin-pos FM words 0 0 —
Cohesive ties raic B 31 _
Headings rite 27 a3 U
Paragraph mean 52 54 _—
Pet weilk cliaiises 5 54 P—
Usage error rate 27 23 - —
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13, Siinmiia, soldevisions o Frn By Dradt ancd Part)

— 1 2 (R, ! S
Problem S . B
Voliiiitiry —_ 17 O 238
Rate over sentonice —_— 4] 0 0
igh ffedt R 6 i2 I~
ldea _— 2 1S 90
Caliesivii R 22 24 51
Style —_ 4 249 73
lj AT _ 6 0 6
(Noivol iisiage) — (on (6 7
T-iinit ihean 21.1 223 22 4 _
Ind clause mea 17.3 17.1 17.0 —
Fin‘pos FM words 4 10 10 —_
Cohesive ties fite 33 41 41 b
Headings rate 17 18 18 —
Piragraph siedn 63 63 63 _
Pt weak clauses 56 549 59 —
Usige error rate 285 1% 15 - —
Viliiitary — 178 i1 239
Rate over seiitenice _ Kl ] 14
High affect ou— 4 0 1
Idea R — 65 35 100
Coliesion —_ 26 4 35
Style R 1K i7 65
Usage —_ 35 0 15
PNotivol dsige) o D (< 26
T-iiiiit nican 263 25.9 294 S
Ind clanse i 179 15.6 15.8 -
Fin-pos A words 24 22 22 :
Coliesive ties mie e i Sl R
Headings rate 43 39 349 ———
Paragraph mean 47 18 (54 —
Pot we ses 26 30 35 R
Usage error rate 14 38 35 —
];}ii}]l;l}ll;rlltlii{)rl :S'rrtimi 7 . _
F?i!lliit;irﬁ‘ ——— 36 20 56
Rite over senteiice - 3 0 3
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1 2 S
High affei: — G 3 3
iJQ;J _— y 14 i2
Coliesion — M 5 9
Stvle — 12 P 12
Usage J— 0 0 0
(Nonvol usige) — W W o
T-unit mean il 6.2 16.5 p—
Iid clause iiedn 142 1401 147 -
Fin-pos FM words 4 5 5 S
Cohesive ties mite 15 22 23 —_
Headings rate 15 19 15 _
Paragraph mean 32 §2 45 JE—
Pet weak cliiises 50 37 15 J—
Usage error rate 3 6 15 _

14. Suminary of Revisions to Fra-1> (By Draft and Part)

i 2 3 Tt
Problem Section
Yii!lixit.ir_&  — 185 25 203
Rate over sentetice — 5 () 3
Higli iiffeit —— 25 0 25
I B 55 - 92
(fj%]xi-i' n — 23 12 35
Sty — 13 T 31
CNOHVO] sz P T 3 5
Tamit mean 234 221 230
Iind clause et 173 17.2 17.0
Fin-pos 18 words i2 jii i .
Cohesive ties b 21 24 29 -
“('.uiim.i\ rate 5 N T
Paragrapli ean 35 50 52
Pet weid 34 37 37 —-
Usage error rate 32 21 24
Method g('l';i(.v
Volontarv : i i 224

0 5

Riite over seiiticiice -
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I 2 Tot
High affect _ 17 0 17
]l]if;i —_ ')U 19 (»‘;
Coliesioi — 35 5 3
stvle e "3 14 7
Usaiee — 3 3 s
Nomvol usage) — 5 1Y 2T
T-iiiiit i 221 22 30 —
Ind clanse mean I57 19 15.9 _
Fin-pos FM words Y 3 3
Cohesive ties rate 29 27 27 —
Headinis rate 53 3 35 .
l’iiiii{:l’lij)li mean Hh k%) 36 - —
l’(t weik cliatses 3 35 3 -
Usagze error rate 63 50 16 —
Implementation Section . _ .
Voliintiiry -— 11 Tl 156
Rate over sentence —— 11 ) 14
High affect —— 0 14 14
idea - 57 i K0
Coliesion — 29 0 24
Stvle — 24 14 43
Usage -— i 0 0
(Noiivol e —_ E BER BEY
T-uniit thean 16.9 !T . '113' 0 —
Ind clanse mean 15.7 16 . 159 —
Fin-pos FN words K 0 0 —
Coliesive ties rite 14 14 0 --
Headings rate 13 43 42
Paragranh mean 30 i 16 —
Pet weik clanses 57 14 17 — -
Usage error rate 56 R 83
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Cemposition

“"When reading; sritinge. or spol\( n kngiage processes are sep rited
from the ends thiey serve. we Tose tie esserice of the provess it
<elf."—Judith A. Lanzer

'Iu undum iiid how p) CeSS. .md pmdunt interact \\ltl m tln en-
tho Conposiig aud reviting pl.uuu 8 nt 1)1()1)().\.[] writers i manage-
ment- ti)iis‘ii]liii" l'iiih 1 1i(\ ili Ri fﬂi( iii(” '\'\'i'ii( i'x' i'ni( niions i 5( TieT-

oi composing .m(l rvising 1( w A” enible s h()l ai and \\11(( IS 1 7
achieve a balances serspeitive by focsing on the ends is well e the

meuars of composing.
( nnj lmmdh(.ul and Rl(ll n‘I C. Froed are in the Loglish De-
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