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INTRODUCTION

WHAT IS PROGRAM PLANNING? YHY SHOULD YOU LEARN
MORE ABOUT IT? FOR OUR PURPOSE, WE REFER TO PROGRAM
PLANNING AS AN ORGANIZED PLAN OF ACTION TO FOLLOW WHEN

RUNNING AN ACTIVITY, SOCIAL EVENT, OR
LI ‘A PROGP\AM‘

How MANY TIMES HAVE ''OU DEVELOPED OR PARTICIPATED
IN A SOCIAL EVENT, INSTRUCTIONAL COURSE OR INTERESTING
LEISURE ACTIVITY? HOW OFTEN DID THE ACTIVITY MEET YOUR
EXPECTATIONS? IF YOU SAID YES EVERY TIME, ...

CONGRATULATIONS

HOWEVER, NOT EVERYONE 1S 100% SATISFIED WITH THE
RESULTS OF AN ORGANIZED PROGRAM. OFTEN THE PROGRAM DOES
NOT MZET EXPECTATIONS: IT DOES NOT COVER WHAT ONE
THINKS O WHAT ONE WAS TOLD IT WILL COVER, OR IT JUST
FLOPS DUE TO UNEXPECTED PROBLEMS. FALSE ADVERTISING
ASIDE, IN MANY INSTANCES IT COULD BE SAID THAT THE

PROGRAM WAS POORLY PLANNED.



THIS MODULE WILL INTRODUCE TO YOU THE TOFIC OF
PROGRAM PLANNING AS IT RELATES TO THE OLDER ADULT
POPULATION. [T IS HOPED THAT YOU WILL FIND THIS
INFORMATION USEFUL AND RELEVANT TO YOUR POSITION WITHIN
THE HUMAN SERVICE FIELD. READ THE SECTIONS, TRY THE
ACTIVITIES, HAVE FUN WITH THE SUGGESTED MODEL FOR
DEVELOPING PROGRAMS. TRY PLANNING A PROGRAM. MAKE
MISTAKES, SEE THE RESULTS. THE IDEA IS TO BECOME
FAMILIAR WITH THE PROCESS. THUS, IF YOU EVER HAVE TO
PARTICIPATE IN A PROGRAM PLANNING PROCESS, YOU WILL BE
MORE EXPERIENCED WITH THE NATURE OF PROGRAM PLANNING.



GENERAL OBJECTIVES

UPON COMPLETION OF THIS MODULE, YOU WILL BE ABLE
TO DESCRIBE:
1. THE PURPOSE OF PROGRAM PLANNING.
2. THE FUNCTIONS OF PROGRAM PLANNERS.

3. THE THREE MAJOR CATEGCRXIES OF FACTORS INFLUENCING
THE OLDER ADULT "OPULATION AND THE IMPLICATIONS OF
THESE FACTORS ON PROGRAM PLANNING.

4. THE BASIC STEPS OF PROGRAM PLANNING.



THE FOLLOWING SECTION WILL PRESENT TO YOU THE
REASONS WHY PROGRAM PLANNING SHOULD BE DONE.

PURPQSE QF PROGRAM PLANNING

UPON COMPLETION OF THIS SECTION, YOU WILL BE ABLE TO
DESCRIBE THE PURPOSES OF PROGRAM PLANNING.

ONE OF THE MAIN FUNCTIONS OF PROGRAM PLANNING IS TO
PLAN EVERY STEP OF THE ACTIVITY OR PROGRAM IN SUCH A WAY
AS TO TAKE EVERYTHING INTO CONSIDERATION. FOR EXAMPLE,
IF YOU GO ON A LONG TRIP, YOU WOULD PLAN FOR GAS
REFILLS, MEALS, SLEEP, SIGHTSEEING, SHOPPING EXPEDITIONS
AND POSSIBLE FLAT TIRES. IF YOU WERE LOOKING FORWARD
ALL YEAR TO THIS ONE TRIP, YOU WOULD WANT IT TO GO AS
PLANNED. AFTER ALL, YOU WILL HAVE PLACED A LOT OF HIGH
HOPES AND EXPECTATIONS ON THIS ONE TRIP.

A PROGRAM NEEDS PLANNING IN MUCH THE SAME WAY.
PEOPLE WHO WANT TO PARTICIPATE IN THE ACTIVITY, WHATEVER
IT MAY BE, PLACE A LOT OF HOPE AND EXPECTATION ON THE
PROGRAM ITSELF. IF IT DOES NOT MEET THEIR EXPECTATIONS,
THEY MAY BE DISAPPOINTED, ANGRY, OR UNHAPPY. [T MAY
ALSO PROVE DISAPPOINTING FOR THE PERSON OR PERSOGNS WHO
HAD 'PLANNED' THE PROGRAM.



THEREFORE, PLANNING OF A PRCGRAM IS NEEDED FOR THE
FOLLOW ING PURPOSES:
1) TO ENSURE AN ACTIVITY RUNS SMOOTHLY AND AS EXPECTED.
2) TO ENSURE THE ENJOYMENT OF PARTICIPANTS.
3) TO ENCOURAGE THE PARTICIPANTS TO JOIN OTHER PROGRAMS.
4) TO ENSURE THE PROGRAM WILL DELIVER THE EXPECTED
RESULTS.
5) TO PREPARE FOR POSSIBLE PROBLEMS.
6) TO AVOID THE EMBARRASSING SITUATION OF A POORLY RUN

PROGRAM.
7) TO DEVELOP CONFIDENCE IN THE ABILITIES OF THE PROGRAM

PLLANNERS FROM BOTH THE PARTICIPANTS AND PLANNER(S)

VIEWPOINTS.
8) TO ENSURE MEETING TARGET DATES FOR THE STARTING AND

COMPLETION OF A PROGRAM.

THESE ARE JUST SOME OF THE PURPOSES FOR PLANNING A
PROGRAM. READ ON AND FIND QUT WHAT IS INVOLVED IN THE

PLANNING PROCESS.
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THIS NEXT SECTION WILL PRESENT TO YOU THE FUNCTION

OF PROGRAM PLANNER(S).

FUNCTION OF PROGRAM PLANNER(S)

UPON COMPLETION OF THIS SECTION, YOU WILL BE ABLE TO
DESCRIBE THE FUNCTION OF PROGRAM PLANNER(S).

WHO SHOULD PLAN PROGRAMS?

V/HILE NOT EVERYONE WILL BECOME A PROGRAM PLANNER,
THERE ARE A VARIETY OF WAYS IN WHICH ONE FINDS ONESELF
INVOLVED, EITHER BY CHANCE OR CHOICE. By Now, You MAY
BE WONDERING EXACTLY WHAT IS EXPECTED OF YOU WITH
REGARDS TO PROGRAM PLANNING.

THE FUNCTIONS OF THE PROGRAM PLANNER ARE AS
FOLLOWS:
1) INITIATE PLANS FOR A PROGRAM.
2) FACILITATE, ASSIST, PROMOTE, GUIDE, OR ENCOURAGE THE
DEVELOPMENT OF PROGRAMS.
3) FACILITATE THE PARTICIPANTS INTEREST IN DEVELOPING

PROGRAMS.




THE PROGRAM PLANNER DOES NOT ASSUME TOTAL
RESPONSIBILITY FOR THE ENTIRE PROGRAM PLANNING PROCESS.
IN FACT, THE PROGRAM PLANNER DOES NOT EVEN HAVE TO
ASSUME RESPONSIBILITY FOR ANY PART OF THE PLANNING
PROCESS. WHAT THE PROGRAM PLANNER MUST DO IS ENCOURAGE
PEOPLE INTERESTED IN DEVELOPING PROGRAMS.

THE PROGRAM PLANNER CAN ASSUME RESPONSIBILITY FOR

THE FOLLOW ING:
ENCOURAGEMENT OF THE PEOPLE INVOLVED (MEANING BOTH

PARTICIPANTS AND PLANNERS.

- CREATION OF A PROGRAM.

- DEVELOPMENT OF AN ENTIRE PROGRAM.

- CO-ORDINATION OF THE PROGRAM.

- ASSISTANCE FOR HELPING OLDER ADULTS DEVELOP THEIR OWN
PROGRAMS.

THESE ARE JUST A FEW OF THE ROLES OF A PROGRAM
PLANNER. [T CAN BE AS OFFICIAL A ROLE AS ONE WANTS TO
MAKE 1T, DEPENDING ON THE SITUATION. THE MAIN POINT TO
KEEP IN MIND IS THAT YOU CAN BECOME A PROGRAM PLANNER.

Femd
-
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LOOK AROUND YOUR WORK ENVIRONMENT. WHAT DO YOU SEE

AND HEAR? ARE THE OLDER ADULTS YOU ARE INVOLVED WITH
BORED WITH THEIR ACTIVITIES? DO THEY HAVE GOOD IDEAS
BUT NEED A SPARK OF IMAGINATION TO GET THEM STARTED? IS
THERE A FROGRAM YOU WOULD LIKE TO START FOR THEM (OR
WITH THEM) BUT DON'T QUITE KNOW HOW TO GO ABOUT IT?
READ ON BECAUSE YOU HAVE ALREADY LEARNED THE FIRST STEP
- YOUR ROLE IN THE PROGRAM PLANNING PROCESS.
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THIS NEXT SECTION OF THE MODULE WILL PRESENT TO YOU
SOME OF THE MAJOR FACTORS INFLUENCING THE LIVES OF OLDER

ADULTS.

FACTORS INFLUENCING THE OLDER ADULT PQPULATION

UPON COMPLETION OF THIS SECTION, YOU WILL BE ABLE TO
DESCRIBE THE THREE MAJOR CATEGORIES OF FACTORS
INFLUENCING THE OLDER ADULT POPULATION AND THE
IMPLICATIONS OF THESE FACTORS FOR PROGRAM PLANNING.

PROGRAM PLANNING FOR A GROUP OF INDIVIDUALS USUALLY
REQUIRES THAT THE PLANNER KNOWS SOMETHING ABOUT THE
PEOPLE FOR WHOM THE PROGRAM IS BEING DESIGNED.

BEFORE YOU 60 THROUGH THE STEPS INVOLVED I[N
DEVELOPING PROGRAMS, CONSIDER THE FACTORS .NFLUENCING

THE OLDER ADULT.

THE OLDER ADULT IS A VERY COMPLEX INDIVIDUAL. EACH
PERSON CONSIDERED TC BE AN 'OLDER ADULT' IS A PERSON WHO
HAS WITNESSED CHANGE, HISTORICAL EVENTS, THE IMPACT OF
TECHNOLOGY, AND LIFE ITSELF. BUT SOMETIMES THESE LIFE
EXPERIENCES ARE NOT AS EVIDENT AS THE EFFECTS OF TIME ON
AN AGING INDIVIDUAL.

15



THERE ARE CERTAIN OBSERVABLE SIGNS AND EFFECTS OF
AGING. THESE PHYSIOLOGICAL AND PSYCHOLOGICAL
CHARACTERISTICS CAN INCLUDE THE FOLLOWING:

1) WRINKLES

2) FOLDS IN THE SKIN

3) DECREASE IN MUSCLE SIZE AND STRENGTH
4) DECREASE IN VISION

5) DECREASE IN HEARING

6) LOSS OF TOUCH SENSITIVITY

7) DECREASE IN SENSE OF SMELL AND TASTE

DIRECTLY RELATED TO THE PHYSIOLOGICAL AND PHYSICAL
CHARACTERISTICS OF AN OLDER ADULT ARE THE PSYCHOLOGICAL
AND SOCIOLOGICAL FACTORS. THESE CONCEPTS ARE DISCUSSED
IN GREATER DETAIL IN THE PHYSIOLOGICAL ASPECTS,
PSYCHOLOGICAL ASPECTS, AND SOCIAL ASPECTS OF AGING

MODULES.

PSYCHOLOGICAL FACTORS REFER TO THE OLDER PERSON'S
STATE OF MIND OR MENTAL STATE. SOCIOLOGICAL FACTORS ARE
CONSIDERED TO BE RELATED TO AN INDIVIDUAL'S SOCIAL WELL
BEING, OR WHERE THE INDIVIDUAL PERCEIVES HER/HIS PLACE

IN SOCIETY TO Bk.



ALL THREE FACTORS INFLUENCE ONE‘ANOTHER. For
EXAMPLE, THE PHYSICAL ASPECT OF AGING COMMONLY MEANS THE
LOSS OF CHARACTERISTICS THAT SOCIETY HAS PLACED A HIGH
VALUE UPON - YOUTH, BEAUTY, SEX APPEAL, STRENGTH, AND
EYESIGHT. JTO A PERSON WHO CONSIDERS THESE
CHARACTERISTiCS TO BE VERY IMPORTANT, THE LOSS OF SOME
OR ALL OF THEM COULD RESULT IN SERIOUS DEPRESSION,
LONELINESS, AND EMOTIONAL DISTURBANCES.

DUE TO DEATH, AGE, RETIREMENT, OR THE INDEPENDENCE
OF CHILDREN, THE ROLE OF SPOUSE, SEXUAL PARTNER, PARENT,
AND CO-WORKER IS OFTEN TAKEN AWAY. THIS CAN RESULT IN A
LOSS OF SOCIAL IDENTITY WHICH IN TURN MAY LEAD TC A
FEELING OF LONELINESS, USELESSNESS, OR REJECTION.

1



SUMMARY

THERE ARE MANY FACTORS AFFECTING THE G.DER ADULT.
SOME ARE OBVIOUS, OTHERS ARE NOT. [EACH ONE HOWEVER,
AFFECTS THE OTHERS IN SUBTLE WAYS. THE EXTENT TO WHICH
THESE FACTORS ACTUALLY LIMIT AN OLDER ADULT'S DECISION
TO PARTICIPATE IN A PROGRAM DEFENDS ON:

1) HOW THE PERSON VIEWS HER/HIMSELF.

2) HOW WELL ADJUSTED THE PERSON HAS BECOME TO THE
EFFECT AGING HAS HAD ON HER/HIS BODY.

3) HOW SOCIETY PERCEIVES THE PERSON'S ROLE WITHIN THE
SOCIAL STRUCTURE.

4) FINANCES AND EASE OF ACCES® TO THE PROGRAM.

THESE FACTORS ALL CONTK.BUTE TO THE DECISION AN
OLDER ADULT MAKES REGARDING WHETHER TO PARTICiPATE IN A
PROGRAM. AS A PROGRAM PLANNER, DEVELOPER, OR INTERESTED
PARTY, IT WOULD HELP YOU TO RECOGNIZE THE FACTORS AT
WORK BEHIND AN OLDER ADULY'S DECISION REGARDING
PARTICIPATION. FOR A "MORE IN DEPTH REVIEW OF THE
SPECIFIC CHARACTERISTICS OF OLDER ADULTS, PLEASE REFER
TO THE MODULES:

- HUMAN DEVELOPMENT ASPECTS OF AGING
- PHYGLI1OLGGICAL ASPECTS OF AGING

- PSYCHOLOGICAL ASPECTS OF AGING

- STEREOTYPES OF AGING

12
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PERHAPS YOU CAN NOW UNDERSTAND WHY PLANNING IS SO
IMPORTANT TO THE WELL-BEING OF AN OLDER ADULT. SUPPOSE
A FEW PEOPLE EXPRESSED INTEREST IN LEARNING ABOUT
PHOTOGRAPHY. A PROGRAM WAS DEVELOPED AND ADVERTISED.
UNLESS THE PROGRAM CONSIDERED THE (POSSIBLE) PHYSICAL
LIMITATIONS OF THE INDIVIDUALS INVOLVED, SUCH AS POOR
EYESIGHT OR WHEELCHAIRS, NOT MANY PEOPLE WOULD BE ABLE
70 ATTEND. AS WELL, THE PROGRAM SHOULD BE DESIGNED TO
REFLECT THE BELIE:S AND FEELINGS OF THE PEOPLE INVOLVED.

THUS, PLANNING TAKES ON A NEW IMPORTANCE. [T HAS
TO TAKE INTO CONSIDERATION THE FACTORS INFLUENCING THE
OLDER ADYLT'S DECISION TO TAKE PART IN THE PROGRAM.

HERE IS A BRIEF REVIEW OF WHAT HAS BEEN COVERED SO

FAR.

1) You HAVE LEARNED WHAT PROGRAM PLANNING IS.

2) You HAVE LEARNED THE FUNCTIONS AND ROLES OF A PROGRAM
PLANNER.

3) You HAVE LEARNED WHY PRCGRAM PLANNING IS IMPORTANT.

4) You HAVE LEARNED OF A FEW FACTORS COMMON TO OLDER
ADULTS.

5) Y. HAVE LEARNED THE EFFECTS THESE FACTORS MIGHT HAVE
ON *N OLDER ADULT'S DECISION TO PARTICIPATE IN A

PROGKAaM.

13 19



Now THAT WE HAVE A GOOD UNDERSTANDING OF WHAT
PKOGRAM PLANNING IS AND WHY WE NEED IT, LET US GET DOWN
TO BUSINESS. THIS NEXT SECTION WILL PRESENT AN INDEPTH
LOOK AT THE STEPS INVOLVED IN PROGRAM PLANNING.

BASIC STEFS OF PROGRAM PLANNING

UPON COMPLETION OF THIS SECTION, YOU WILL BE ABLE TO
DESCRIBE THE BASIC STEPS OF PROGRAM PLANNING.

A PLAN IS AN ORGANIZED WAY OF MAKING OR DOING
SOMETHING TO ACHIEVE AM END OR DESIRED GOAL. PROGRAM
PLANNING IS A PROCESS THAT DEFINES A PRECISE OR EXACT
PLAN OF ACTION OF A PROGRAM.

A GOOD MOTTC FOR PROGRAM PLANNING IS:
PLAN YOUR WORK

THEN
WORK YOUR PLAN



IT CAN BE EASILY DEMONSTRATED THAT THE LACK OF
PLANNING CAN LEAD TO POOR OR EMBARRASSING RESULTS. FOR
INSTANCE, WHAT WOULD HAPPEN IF YOU FORGOT TO ORDER AN
IMPORTAN” MAP FOR A HIKING EXPEDITION AND ONLY REALIZED
IT AFTER YOU HAD STARTED THE HIKE? ANOTHER INSTANCE
COULD BE ARRIVING AT A TRAINING SESSION WITH A NEW
TRAINING FILM ONLY TO FIND ouT AFTER THE SESSION HAD

STARTED THAT IT IS THE VIRONG FILM.

IT BECOMES CLEAR THAT YOU MUST PLAN CAREFU'LY FOR
ANY PROGRAM. BY TAKING ALL POSSIBLE PROBLEMS INTO
CONST' ERATION, YOU CAN AVOID THE PROGRAM ENDING
UNEXPECTEDLY DUE TO A) DISINTEREST, B) INEFFECTIVENESS
oR ¢) INCONVENIENCE. SOUND PLANNING REFLECTS WELL ON
THE PERSON OR PERSONS RUNNING THE PROGRAM. [T MEANS THE
PARTICIPANTS WILL RESPECT THE PLANNER'S ABILITIES TO RUN
A WELL ORGANIZED AND EFFECTIVE PROGRAM.

IN TH1S SECTION, A SEVEN (7) STEP CIRCULAR MODEL
FOR PROGRAM PLANNING 1S PRESENTED. (SEE FIGURE 1)

15



FIGURE 1
gg A Model For PROGRAM PLANNING

Develop Program Committee

Results of Evaluation Needs Assescaent

Evaluation
Select |Program,
Mat rials/& Location
Step
#5
Program
Start Frogra Protote & Advartise




THIS MODEL WILL NOT ONLY ASSIST FIRST TIME PLANNERS
AS THEY CONSIDER, PREPARE, OR IMPLEMENT A PROGRAM, BUT
IT MAY EVEN ENRICH THE CURRENT PROGRAMS ALREADY OFFERED
BY A COMMUNITY, CENTER, OR ORGANIZATION.

THE LENGTH AND PURPOSE OF THIS SECTION DOES NOT
PERMIT AN IN-DEPTH STUDY OF PROGRAM PLANNING. THE
INTENT IS TO ENCOURAGE YOU, THE HUMAN SERVICE WORKER TO
BECOME AWARE OF AND PARTICIPATE IN THE DECISION MAKING
PROCESS OF PLANNING. [T IS ALSO DESIGNED TO MAKE YOU
AWARE OF THE STEPS REQUIRED IN PLANNING AN EFFECTIVE
PROGRAM, BEARING IN MIND THE DIVERSE BACKGROUNDS OF THE
OLDER ADULTS INVOLVED.

[F YOU WOULD LIKE MORE INFORMATION RELATED TO THE
TOPIC OF PROGRAM PLANNING, TWC TYPES OF RESOURCES HAVE
BEEN MADE AVAILABLE FOR YOU. THESE RESOURCES WILL BE
FOUND AT THE VERY END OF THE MODULE. THE TYPES OF
RESOURCES ARE:

A) SELECTED READINGS (DIRECT TEXT REFERENCES) AND GTHER
REFERENCES YHAT CAN BE UTILIZED FOR A MORE IN-DEPTH
STUDY ON THE TOPIC.

B) ADDITIONAL RESOURCES (AUDIOVISUAL MATERIALS) WHICH
MAY PROVE VALUABLE TO YOU FOR DISCUSSION
PURPOSES OR FURTHER STUDY.

17 23



LET US NOW BEGIN TO LOOK AT EACH STEP OF THE
PROGRAM PLANNING PROCESS. REFER TO FIGURE 1 IF You
WOULD LIKE A MEMORY REFRESHER.

THE BASIC STEPS IN PROGRAM PLANNING

STEP #1: DEVELOP A PROGRAM COMMITTEE

IN THE SOMEWHAT MORE TRAD'TIONAL OR FORMAL WAY OF
DOING THINGS, THE FIRST STEP PRIOR TO THE PLANNING OF
ANY PROGRAM IS TO ESTABLISH A PROGRAM PLANNING
COMMITTEE. THIS COMMITTEE IS THE DECISION MAKING AND
PROGRAM ORIENTED COUNCIL WHICH USUALLY CONSISTS OF
REPRESENTATIVES OF THE COMMUNITY.

HOWEVER, NO TWO COMMITTEES ARE EVER ALIKE. FOR
INSTANCE, IN A NURSING HOME, A PROGRAM COMMITTEE MAY BE
A FEW INTERESTED STAFF MEMBERS WHO HAVE DECIDED TO START
DEVELOPING PROGRAMS FOR THE RESIDENTS. THEY MAY HAVE
COME TOGETHER AS FRIENDS OR CO-WORKERS TO DISCUSS
POSSIBLE ACTIVITIES THEY COULD PLAN TO KEEP THE
RESIDENTS INVOLVED AND ACTIVE. A5 WELL, THE COMMITTEE
COULD BE COMPOSED OF THE RESIDENTS THEMSELVES. PERHAPS
THEY HAVE DECIDED TO DEVELOP THEIR OWN PROGRAMS.
ANOTHER ALTERNATIVE IS THAT STAFF MEMBERS ALONG WITH THE
RESIDENTS DECIDE TO FORM A PLANNING COMMITTEE. THERE
ARE MANY ALTERNATIVES FOR DESCRIBING WHO MAKES UP A
PLANNING COMMITTEE.

18
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THE PEOPLE ON A COMMITTEE ARE USUALLY THERE BECAUSE OF:

###% THEIR INTEREST LEVEL IN THE DEVELOPMENT OF A
PROGRAM.

#a#% TUEIR SKILLS RELATED TO THE DEVELOPMENT OF THE
PROGRAM.

###% THEIR KNOWLEDGE OF THE COMMUNITY (AND/OR PEOPLE
LIVING IN THE SAME LOCALITY).

##3#% THE GROUP OR ORGAMIZATION THEY REPRESENT.

A COMMITTEE 1S USUALLY COMPRISED OF SEVERAL
INDIVIDUALS WHO WOULD BEST REFLECT THE VARIOUS AREAS OF
YOUR ORGANIZATION. AT LEAST ONE HALF OF THE TOTAL
NUMBER OF COMMITTEE MEMBERS SHOULD BE RESIDENTS OR
PEOPILE FOR WHOM THE PROGRAMS ARE DESIGNED.

A saMpLE oF PROGRAM COMMITTEE MEMBERS COULD BE:

#i##t MEMBERS ELECTED OR VOLUNTEERED FROM THE OLDER ADULT
POPULATION IN THE COMMUNITY OR PERSONAL CARE HOME.

#E#k AN ACTIVITY WORKER

®i#t A SOCIAL WORKER

®a#t A NURSE

®E#*E AN ADMINISTRATOR

###% A YVOLUNTEER WORKER

###% A REPRESENTATIVE FROM AN OUTSIDE INSTITUTION (I.E.
AREA AGENCY ON AGING EMPLOYEES)-

19 25



MANY PLACES H4AVE A FORMAL PROGRAM COMMITTEE. THis
MEANS THAT MEMBERS ARE FROM VARIOUS LEVELS OF THE
ORGANIZATION AND THERE IS A STRICT METHOD OR MODEL USED
FOR DEVELOPING PROGRAMS. MEETINGS ARE USUALLY HELD ON A
FORMAL BASIS AND PEOPLE WORKING ON THE COMMITTEE ARE
GIVEN SPECIFIC TASKS. WHATEVER THE TYPE OF PROGRAHM
COMMITTZE IN YOUR PARTICULAR SITUATION, BEAR IN MIND
THAT THERE 1S ALWAYS ONE COMMON FACTOR; THEY ARE USUALLY
COMPOSED OF AN INTERESTED GROUP OF PEOPLE WITH A MUTUAL

GOAL.

ONE OF THE 'DuUTIES' OF THE PROGRAM COMMITTEE' 1s ToO
eEsTaBLISH COMMITTEE GOALS. A COMMITTEE GOAL 1s sImPLY
THE AGREEMENT OF ALL COMMITTEE MEMBERS TO WORK TOWARDS A
COMMON END. THIS COULD MEAN EVERYONE AGREEING TO WORK
TOGETHER TO PROVIDE QUALITY SOCIAL INTERACTION FOR THE
OLDER ADULTS INVOLVED OR PERHAPS THE MORE COMPLEX

WRITING OF SHORT OR LONG TERM GOALS.

EITHER WAY, GOALS OF THE COMMITTEE ARE USUALLY
ESTABLISHED ( INFORMALLY OR FORMALLY) IN ORDER TO GIVE
THE PEOPLE INVOLVED A SENSE OF DIRECTION, PURPOSE, AND
COMMONALITY. I[N SOME INSTANCES, A COMMITTEE MAY ALREADY
BE FORMED. [N THIS CASE, IT IS ALWAYS GOOD TO BE AWARE
OF WHO IS ON THE COMMITTEE AND THE GOALS THE COMMITTEE

HAS ESTABLISHED.

20
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A samPLE oF PROGRAM COMMITTEE GoALS couLD BE:

1) TO PLAN QUALITY PROGRAMS FOR THE OLDER ADULTS.
2) To PLAN PROGRAMS BASED ON THE INTERESTS OF OLDER

ADULTS.
3)ToO ESTABLISH COMMUNICATIGN CHANNELS BETWEEN

PARTICIPANTS AND PROGRAM PLANNERS.
4) TO OFFER A DIVERSITY OF PROGRAMS IN LINE WITH

PARTICIPANT INTEREST.

21



CASE STUDY #1

THE FOLLOWING SECTION IS DESIGNED FOR USE WITH A
VIDEO CASSETTE UNIT. [F THIS DOES NOT APPLY TO YOU
PLEASE TURN THE PAGE AND CONTINUE ON BY READING THE CASE
Stupy SecTion(s) OF THE MODULE.

IF YOU HAVEN'T USED THE VIDEO EQUIPMENT BEFORE,
ADVISE THE RESOURCE PERSON: HE/SHE WILL DEMONSTRATE HOW

7O USE IT.

INSTRUCTIONS FOR VIDEOTAPE (VCR) USE.

STEP #1: PRESS OR TURN THE POWER BUTTON ON.

STEP #2: Press THE <EJECT> BuTTON ON THE VIDEO TAPE
PLAYER AND INSERT THE TAPE TITLED "PROGRAM
PLANNING".

STEP #3: REWIND THE TAPE FULLY BY PRESSING THE REWIND or
<REV/> BUTTON.

STEP #4: RESET THE COUNTER BUTTON To zero (000).

STEP #5: Press THE FAST FORWARD oF <F FUD> BuTTON UNTIL
THE FOLLOWING COUNTER NUMBERS APPEAR IN THE
BOXES.

STEP #6:0ONCE THE TAPE IS SET AT THIS NUMBER,__ ___ _
PRESS THE <PLAY> BUTTON TO BEGIN VIEWING THE

CASE STUDY.
STEP #7: ONCE THE TAPE REACHES THE FOLLOWING NUMBER,
—___ STOP THE TAPE.
STEP #8: You HAVE NOw FINISHED THIS CASE STuDY.
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CASE STUDY #1

THE FOLLOWING CASE STUDY IS BASED ON THE STEPS OF
THE PROGRAM PLANNING MODEL. [T IS DESIGNED TO HELP YOU
IN THE UNDERSTANDING OF THE MATERIAL PRESENTED IN THIS

SECTION.

GORDON ANCIENT, A REPORTER FROM A LOCAL T.V.
STATION HAS BEEN SENT OUT TO THE SUNSET INN SENIORS
RESIDENCE TO PROVIDE CONTINUOUS WEWS COVERAGE OF RECENT
EVENTS TAKING PLACE THERE. HE IS NOW IN THE SENIORS'
RESIDENCE LOUNGE AREA GETTING A FIRST HAND GL!MPSE OF

THE SITUATION.

"HELLo.  THIS 1S GORDON ANCIENT REPORTING FROM THE
SUNSET INN SENIORS RESIDENCE IN OUR LOVELY CITY. THERE
HAVE BEEN NUMEROUS COMPLAINTS FROM ANONYMOUS CALLERS
REGARDING THF LACK OF RECREATION HERE. THE
ADMINISTRATION HAS STEPPED IN TO TRY AND RESOLVE THE
SITUATION. Ms. ROBERTA ROLLADE IS THE EXECUTIVE
DIRECTOR AT THE SUNSET INN SENIORS RESIGENCE. Ms.
ROLLADE, HAS ANYTHING BEEN DONE AS YET ON THIS IMPORTANT

1sSue?”

oo
<
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"AT THIS POINT, WE'RE PLANNING OUR WORK CAREFULLY
BEFORE WE WORK OUR PLAN. MEANING OF COURSE. I'M SETTING
UP A COMMITTEE. IT wILL BE STARTED WITH OUR HEAD NURSE
HARDY AS CHAIRPERSON AND INCLUDE MANY OTHERS ON IT.
POINTS 0UT Ms. RoLLADE.

"CAN YOU AS THE ADMINISTRATOR BE SURE YOU ARE IN
TOUCH WITH THE MAIN LINE OF THOUGHT AMONG RESIDENTS OF
THIS COMMUNITY?" BEFORE MS. ROLLADE CAN ANSWER, AN
ELDERLY WOMAN BREAKS IN TO SAY, "I'D LIKE TO BE IN ON
THAT COMMITTEE. | KNOW JUST WHAT ['D LIKE TO DO."

"AMD YOUR NAME 1S?" INQUIRES MR. ANCIENT, THE
REPORTER. "VIOLA CAMBRIDGE, AND I'D JUST LIKE TO SAY
THAT SINCE | LIVE HERE, I'D BE PERFECT FOR .HE
COMMITTEE. | LOVE 70 JUST 60, GO, GO. GO OUT THAT IS.
WE SHOULD HAVE FIELD TRIPS AND ALL SORTS OF

EXCURSIONS..."

"THANK YOU AND PARDON ME, SIR," THE REPORTER TURNS
TO MIKE, THE JANITOR, "... BUT ARE YOU INTERESTED IN
FORMING THE PROGRAM COMMITTEE?" CAUGHT OFF GUARD, MIKE
HESITATINGLY REPLIES., "MAYBE, BUT... |'D LIKE TO HELP.
SEE I'M IN CHARGE OF MAINTENANCE IN THE BUILDING. |

COULD GIVE THE GROUP SOME ADVICE."

24 3¢



STILL TRYING TO GET THE RESIDENTS' POINT OF VIEW,
GORDON ANCIENT THANKS MIKE AND TURNS TO SOME OTHER

PEOPLE.

"THANK YOU, AND YOU SIR, ARE YOU INTERESTED 1IN
FORMING A PROGRAM COMMITTEE?" INQUIRES GORDON OF A VERY
BUSINESS-LIKE LOOKING MAN. "MAYBE, BUT ['D LIKE TO SEE
THEM GET ON WITH IT." THE MAN RESPONDS IMPATIENTLY.
"SEEMS YOU COULD WASTE A LOT OF TIME HERE. IT MIGHT

TAKE TOO MUCH TIME TO GET THIS STARTED.

GORDON LOOKS A BIT SURPRISED AT THIS ANSWER. HE
QUICKLY CHECKS THE LOBBY OF THE SENIORS' HOME AND,
DECIDING HZ HAS OBTATNED ENCUGH OPINiONS ON THIS ISSUE
FOR THE DAY, TURNS TO THE CAMERA AND SAYS, "WELL. THERE
YOU HAVE I1T. ['LL BE COVERING THIS IMPORTANT ISSUE SO
STAY TUNED FOR FURTHER DEVELOFMENTS. ['M GORDON ANCIENT
ON LOCATION AT THE SUNSET INN SENIORS RESIDENCE.”
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STEP #2: CARRY QUT A NEEDS ASSESSMENT.

THE SECOND STEP OF PROGRAM PLANNING IS TO DETERMINE
THE NEEDS OF THE POPULATION FOR WHOM YOU ARE WORKING.
IT DOES NOT MAKE SENSE TO GO AHEAD WITH PLANS TO DEVELOP
PROGRAMS ON TOPICS THAT THE PEOPLE YOU ARE INVOLVED WITH

DO NOT NEED OR WANT.

FOR INSTANCE, YOU WOULD NOT WANT TC OFFER PROGRAMS
ON CAR REPAIR TECHNIQUES IF YOUR POPULATION IS
PREDOMINENTLY BEDRIDDEN OR LIVING WHOLLY WITHIN AN
INSTITUTION. THEREFORE, BEFORE YOU CAN HELP DETERMINE
THE NEEDS OF THE POPULATION WITH REGARDS TO PROGRAM
PLANNING, YOU MUST BE AWARE OF THE CHARACTERISTICS OF
THE PEOPLE INVOLVED. THE PROGRAM YOU WILL DEVELOP AND
IMPLEMENT (OR HELP DEVELOP AND IMPLEMENT) SHOULD
COMPLIMENT AND REFLECT THE CHARACTERISTICS OF THE PEDPLE

WHC WILL USE IT.

A GOOD STARTING PLACE WOULD BE TO TAKE A LOCK AT
THE CHARACTERISTICS OF THE OLDER ADULT POPULATION AND
IDENTIFY COMMONALITIES AMONGST THEM. REFER BACK 7O THE
BEGINNING OF THIS MODULE FOR AN OVERVIEW OF THE GENERAL
FACTORS AFFECTING THE OLDER ADULT. YOU MAY WANT TO GO
BEYOND THE GENERAL ASPECTS OF THE PEOPLE INVOLVED AND
CONDUCT A BRIEF SURVEY TO DETERMINE THEIX EXACT TRAITS,
CHARACTERISTICS, AND EVENTUALLY THEIR NEEDS.
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TAKE ANOTHER LOOK AT THE SURVEY IDEA. DON'T GET
DISCOURAGED BY THZ FANCY SOUND OF THE WORD 'SURVEY'.
ALL IT REALLY MEANS IS GETTING A CLOSCR LOOK OR GLIMPSE
AS TO WHAT INTERESTS YOUR PARTICIPANTS. THIS CAN BE
DONE USING A QUESTIONNAIRE FORMAT OR SIMPLY BY WORD OF
MOUTH. ASKiNG QUESTIONS OFTEN FRODUCES INFORMATIVC

ANSVWERS .

Needs 4Assessment
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SOME QUESTIONS TO CONSIDER ARE:
1) WHAT ARE THE BACKGROUNDS OF THE OLDER ADULTS
INVOLVED? (CULTURAL, EDUCATIONAL)
2)  WHAT DO THE PARTICIPANTS REALLY WANT IN PROGRAMS?
3)  WHAT ARE THEIR INTERESTS?

ONCE THE INFORMATION IS OBTAINED, YOU WILL HAVE TO
DG SOMETHING WITH IT. YOU SHOULD PRIORITIZE IT OR PUT
IT IN ORDER OF IMPORTANCE. KEEP IN MIND THAT ONCE THE
PRIORITY OF THESE INTERESTS HAS BEEN ESTABLISHED, IT
MUST ALSO REFLECT THE NEEDS OF THE FARTICIPANTS.
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CASE STUDY #2

THE FOLLOWING SECTION IS DESIGNED FOR USE WITH A
VIDEO CASSETTE UNIT. [IF THIS DOES NOT APPLY TO YOU
PLEASE TURN THE PAGE AND CONTINUE ON BY READING THE CASE
Stuby SECTION(S) OF THE MODULE.

IF YOU HAVEN'T USED THE VIDEO EQUIPMENT BEFORE,
ADVISE THE RESOURCE PERSON: HE/SHE WILL DEMONSTRATE HOW

TO USE IT.
INSTRUCTIONS FOR VIDEOTAPE (VCR) USE.

STEP #1: PRESS OR TURN THE POWER BUTTON ON.

STEP #2: Press THE <EJECT> sutTON ON THE VIDEC TAPE
PLAYER AND INSERT THE TAPE TITLED "PROGRAM
PLANNING".

STEP #3: REWIND THE TAPE FULLY BY PRESSING THE REWIND oR
<REW> BUTTON.

STEP #4: RESET VHE COUNTER BUTTON TO zero (000).

STEP #5: Press THE FAST FORWARD oF <F FUWD> BUTTON UNTIL
THE FOLLOWING COUNTER NUMBERS APPEAR IN THE

BOXES .

STEP #6:0NCE THE TAPE 1S SET AT THIS NUMBER,_____  _
PRESS THE <PLAY> BUTTON TO BEGIN VIEWING THE
CASE STUDY.

STEP #7: ONCE THE TAFE REACHES THE FOLLOWING NUMLER,
____ STOP THE TAPE.

STEP #8: You HAVE Now FINISHED THIS CASE StuDY.
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CASE STUDY #2
THE FOLLOWING CASE STUDY IS BASED O fHE STEPS OF
THE PROGRAM PLANNING MODULE. 'T 1S DESIGNED TO HELP YOU

IN THE UNDERSTANDING OF THE MATERI AL PRESENTED IN THIS

SECTION.

"G00D MORNING EVERYONE, GORDON ANCIENT HERE WITH
THE LATEST DEVELOPMENTS IN THE RECREATION PROGRAM 1SSUE
AT THE SUNSET INN SENIORS RESIDENCE. THE OFFICIAL
COMMITTEE HAS BEEN SET UP AND A NEEDS ASSESSMENT 1s Now
IN PROGRESS. WE'LL JUST ASK A FEW RESIDENTS WHAT
PRGGRAMS THEY WOULD LIKE." TURNING TO AN ELDERLY FEMALE
RESTDENT GORDON ENQUIRES, "HELLO, ['M WONDERING IF YOU
HAVE THOUGHT OF A PROGRAM YOU WOULD BE INTERESTED IN

ATTENDING?"

"NONE WHATSOEVER." REPLIES THE WOMAN. "I'M so sicK
OF CARDS AND KNITTING THAT ['D RATHER NOT TAKE PART THAN
BE BORED. | DO LIKE THE COMPANY- BUT | HATE THAT TYPE

OF BUSYWORK."

"0H...", SAYS GORDON ANCIENT OVERCOMING HIS

SURPRISE. "YOU MUST HAVE SOME INTERESTS."
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"0OH YES." REPLIES THE WOMAN. "I JUST LOVE THE
STOCKMARKET AND BOOKS AN ECONOMICS. | ALWAYS CHECK ON
THE STOCKS IN THE LOCAL PAPER BUT IT'S NOT COMPLETE. [T
WOULD BE NICE TO DISCUSS THE DIFFERENT ASPECTS OF MONEY
- EVEN IF WE'RE ON A FIXED INCOME."

"SEEMS LIKE THAT WOULD BE A GOOD IDEA. GEE, |
THOUGHT YOU'D BE KNITTING MAYBE SOME NICE.....OH..OH
WELL. THANK YOU." GORDON REPLIES wiSTFULLY. AS THE
WOMAN MOVES AWAY, GORDON CATCHES SIGHT OF A MAN HOVERING
IN THE BACKGROUND. "HERE'S ANOTHER PERSON WHOSE IDEAS
SHOULD BE SHARED. PLEASE SAY HELLO, GIVE US YOUR NAME
AND TELL US OF YOUR INTERESTS."

THE MAN, LOOKING VERY AMUSED, STEPS UP TO GORDON'S
MICROPHUNE. "HELLO...DO WE WIN ANYTHING IF WE GUESS THE
RIGHT PROGRAM?" HE INQUIRES TRYING TO HIDE A GRIN. "No,
NO, | DON'T THINK SO...I, | THINK YOU JUST GIVE YOUR
IDEAS." GORDON REPLIES LOOKING RATHER CONFUSED. "THEN
YOU DON'T NEED MY NAME. RIGHT?" FROM THE LOOK ON
GORDON'S FACE, THE MAN QUICKLY SAYS, "I'M JUST JOKING,
BUT | WOULD LIKE TO SEE SOME PROGRAMS THAT WOULD HELP US
PARTICIPATE IN LOCAL ACTIVITIES OR VISIT INTERESTING
SPOTS LIKE - OH- HEALTH CLUBS., INDOOR OR OUTDOOR GOLF
TOURNAMENTS..."
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"OH YES, LIKE THE GRAIN ExCHANGE. COMMODOTIES ARE
SO INTERESTING." [INTERRUPTS THE WOMAN WHO HAS FIRST
TALKED TO GORDON. THE MAN WHO HAS TRIED TO PULL
GORDON'S LEG A BIT TURNS AND REPLIES, "WELL - MAYBE,"
TURNING BACK TO GORDON FOR A FINAL TEASING COMMENT,
"MAYBE YOUR T.V. STATION." LOOKING A BIT TAKEN ABACK,
GORDON BLURTS ouT, "WELL, NOT TODAY." IGNORING GCRDON.
THE MAN CONTINUES, "OR JUST WRESTLING, HOCKEY OR OTHER
SPORTS EVENTS. HMM. HOw ABOUT A THEATRE vISIT?"

MuSCLING HER WAY INTO THE CAMERA'S VIEW, EMILY, A
TYPICAL GRANDMOTHER - SENIOR TYPE, EXPLAINS HER IDEAS.
"I'D LOVE TO SEE US ALL WITH QTHER PEOPLE, YOU KNOW -
THOSE WHO AREN'T SENIORS. SMALL CHILDREN, TEENAGERS,
WELL, SCME ANYWAY, AND ADULTS OF DIFFERENT AGES. | GET
SICK OF SEEING THE SAME PEOPLE DAY AFTER DAY."

"I'M OTHER PEOPLE." REPLIES GORDON ANCIENT. "YES",
REPLIES EMILY WITH A TWINKLE IN HER EYE, "BUT YOU'RE
...ANCIENT." "THAT's GORDON ANCIENT." THE EMBARRASSED
REPORTER BLURTS OUT. "WELL, THAT T0O." RESPONDS EMILY.
CONTINUING ON, SHE SAYS, "WELL, WE COULD VOLUNTEER TO
HELP OUT AT THE CHILDREN'S WARD OF A HOSPITAL, OR MAYBE
VISIT A DAYCARE. PEOPLE ARE FOREVER VOLUNTEERING TO
VISIT US, ESPECIALLY THE ONES WHO ALREADY HAVE VISITORS.
AND WE COULD KNIT...", BEFORE SHE CAN FINISH HER
SENTENCE, GORDON INTERRUPTS WITH, "DO YOU DO SWEATERS?"
"WHY YE'." EMILY STARTS TO REPLY. "AS A MATTER OF

FACT---.';
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"ISN'T IT OUR TURN YET?" INTERRUPTS ARNOLD, A

WISECRACKING DEVIL-MAY-CARE FELLOW. "I'D LIKE TO GET A
WORD IN HERE... STOP TALKING EMILY, NEXT THING YOU KNOW
YOU'LL HAVE KNITTED HIM ONE OF THOSE FIREHOUSE SPECIALS

YOU MAKE...'

"OH, SORRY SIR," GORDON TURNS TO SEE WHO IS

SPEAXING. "GO AHEAD."

"WHAT |'D REALLY LIKE TO DO IS PLAY CARDS, AND MY

BUDDY HERE PROBABLY WOULD TOO." SAYS ARNOLD.

"l THINK | couLD GO FOR THAT." HIS BUDDY GEORGE

REPLIES SLOWLY WHILE SITTING IN H!S WHEELCHAIR.

"ACTUALLY, ALL HE'S REALLY INTEZRESTED IN IS sEx!"
COMMENTS ARNOLD. EVERYONE LAUGHS WHILE GORDON ANCIENT

LOOKS AROUND NERVOUSLY.

"WELL NO, WHAT | SAID WAS... I'D LIKE A DATE. JUST
A NICE DATE." WHISPERS GEORGE GQUIETLY. ARNOLD, LOOKING
DELIGHTED, SAYS "YOU'RE MUMBLING GEORGE."

IS
Yo
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"I XNOW." ANSWERS GEORGE IN A LOUDER AND MORE
POWERFUL VOICE. "IT'S UUST THAT EVEN THOUGH EVERYONE
HERE THINKS IT'S STUPID, I'D JUST LIKE SOME FEMALE
COMPANIONSHIP. EVER SINCE MY WIFE DIED... I'VE... ['VE
MISSED HER... AND THE COMFORT. BUT ['M ON THE SPECIAL
CARE FLOOR AND | HAVE A BIT OF DIFFICULTY GETTING
AROUND." ANCIENT IS NOW LOOKING CONFUSED AND A FEMALE
RESIDENT RESPONDS TO GEORGE'S COMMENTS.

"IT SOUNDS LIKE A FINE IDEA TO ME GEORGE." TURNING
TO THE OTHER WOMEN IN THE AREA, SHE CONTINUES, "IN THAT
CASE GIRLS, WE'LL PROBABLY NEED ONE OF THOSE COSMETOLOGY
COURSES - MAYBE EVEN A COMPLETE MAKEOVER AND OUR COLORS
DONE." EVERYONE APPLAUDS AND LAUGHS.

LOOKING OVER HIS SHOULDER, GURDON ENDS THE
CONVERSATION WITH, "THIS 1S GORDON ANCIENT, AN
UNSUSPECTING REPORTER ON LOCATION AT THE SUNSET INN
SENIORS RESIDENCE HOPING TO HAVE SOME MORE RESULTS
(LOOKING BACK) ... AND MAYBE... (GLANGiNG AT EMILY) A

SWEATER SOON."
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STEP #3: SELECT A PROGRAM

YOUR INITIAL GROUNDWORK (LOOKING AT THE
PARTICIPANTS CHARACTERISTICS, ASSESSING NEEDS), HAS
PROBABLY GENEFATED MANY IDEAS FOR EDUCATIONAL. SOCIAL,
AND RECREATIONAL PROGRAMS. ADDITIONAL IDEAS CAN ALSO BE
SCLICITED FROM A VARIETY OF SOURCES SUCH AS GROUP
DISCUSSIONS WITH THE PARTICIPANTS, STAFF MEETINGS,
ENCOUNTERS WITH THE PARTICIPANTS FAMILY MEMBERS AND ANY
OTHER PERSON WITH WHOM ONE IS WELL ACQUAINTED.

DURING THE EARLY PLANNING STAGES (STEPS 1 & 2), THE
NEEDS ASSESSMENT AND COMMITTEE GOALS SHOULD HAVE
IDENTIFIED SOME IDEAS FOR PROGRAM DEVELOPMENT. THESE
NEEDS AND INTERESTS ARE OFTEN DESCRIBED AS INSTRUMENTAL
OR EXPRESSIVE. THE TERMS ARE DESCRIBED AS FOLLOWS:

A. INSTRUMENTAL: THE CONTENT AREAS THAT MEET THESE
INTERESTS INCLUDE TOPICS ESSENTIAL TO THE DAILY LIVES OF
OLDER ADULTS. EXAMFLES INCLUDE PROGRAMS WHICH FOCUS ON
HEALTH, EXERCISE, NUTRITION, OR INSURANCE.

3. EXPRESSIVE: THE CONVENT AREAS THAT COVER THESE
INTERESTS ARE THOSE THAT ALLOW THE INDIVIDUAL TO EXPLORE
LIFE EXPERIENCES, IDEAS, AND PERSONAL THOUGHTS. OFTEN
THESE AREAS ARE ENRICHING TO THE OLDER PERSON'S LIFE.
PROGRAMS SucH AS CREATIVE WRITING, GREAT RELIGIONS, AND
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ARMCHAIR TRAVELLING ARE EXAMPLES OF THOSE WITH

EXPRESSIVE CONTENT.

ONCE THE INITIAL DIVISION INTO INSTRUMENTAL AND
EXPRESSIVE NEEDS HAS BEEN ESTABLISHED, THE CHALLENGE NOW
IS TO ARRANGE THEM IN ORDER OF IMPORTANCE. THROUGH
DISCUSSION WITH YOUR GRCUUP MEMBERS AND BY PLACING EACH
NEED FOR EACH CATEGORY IN RANK ORDER OF IMPORTANCE, THE
IMMEDIATE NEEDS WILL BE MORE CLEARLY VISIBLE.

CATEGORIZING THE PROGRAMS UNDER THESE HEADINGS CAN -
OF TEN HELP YOU ACHIEVE A GOOD BALANCE OF PROGRAM TYPES
AND SATISFY THE DESIRES OF MANY PARTICIPANTS FOR A GOOD

VARIETY OF PROGRAMS.

ONCE THE GOALS AND OBJECTIVES OF THE PROGRAM HAVE
BEEN ESTABLISHED (THESE WOULD HAVE BEEN GENERATED BEFORE
THE PROGRAM CONTENT HAS BEEN DECIDED UPON AND WOULD
DIRECTLY REFLECT THE NEEDS OF THE PARTICIPANTS), THE
GROUNDWORK OF THE PROGRAM HAS TO BE SET UP. THIS
INCLUDES SETTING UP A BUDGET, SELECTING MATERIALS TO BE
USED WITHIN THE PROGRAM, DESIGNING THE CONTENT OF THE
PROGRAM: AND CHOOSING A SUITABLE TIME AND LOCATION. WE
WILL LOOK AT THESE CONCEPTS ONE AT A TIME.
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SETTING APPROPRIATE GOALS AND OBJECTIVES

THE PROGRAM MUST HAVE A FOCUS OR GOAL. TAKE CARE
TO ENSURE THAT THE GOALS AND OBJECTIVES CHOSEN ARE THOSE
OF THE PARTICIPANTS, NOT THOSE OF THE COMMITTEE. AFTER
ALL, THE PROGRAM IS FOR THE OLDER ADULTS., NOT FOR THE
PROGRAM COMMITTEE. AN EXAMPLE OF A GOAL COULD BE 'AT
THE END OF THE PROGRAM ON NUTRITION AND THE OLDER ADULT,
THE PARTICIPANTS WILL BE ABLE TO SELECT FROM A GROUP OF
FOCOSTUFFS THE FOODS WHICH WOULD GIVE THEM THE MOST
NUTRITIONAL VALUE FOR THEIR MONEY.'
NOTE: IF THE INITIAL GOAL CANNOT BE MET DUE TO PROBLEMS,

A NEW GOAL SHOULD BE SET.

BupGer

WHEN CONSIDERING A PROGRAM FOR OLDER ADULTS, THE
COSTS OF THE PROGRAM TO THE PARTICIPANTS MUST BE KEPT TO
A MINIMUM. TAKE INTO CONSIDERATION THE SOCIOECONOMIC
STATUS OF THE PARTICIPANTS AS WELL AS THE COST OF THE
PROGRAM TO THE COMMUNITY OR ORGANIZATION WHICH WOUL"Y BE
EITHER SUPPORTING OR SPONSORING IT. A PERSON ON A
REDUCED INCOME MAY BENEFIT FROM CERTAIN PROGRAMS BUT NOT
IF 1T MEANS THAT ONE WILL HAVE TO DO WITHCUT CERTAIN
BASIC ITEMS SUCH AS FOOD FOR THE NEXT WEEK OR SO IN
ORDER TO PAY FOR IT.
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GATHERING RESOURCES OR MATERIALS FOR THE PRCGRAM

MANY PROGRAMS WILL REQUIRE THE USE OF SPECIALIZED
MATERIALS. EVERY COMMUNITY HAS A WEALTH OF RESOURCES
THAT MAY BE TAPPED IN SETTING UP A PROGRAM. YOU MAY
FIND READY MADE MATERIALS THAT CAN BE USED THAT WILL
SAVE YOU AND THE PARTICIPANTS TIME AND MONEY. [N OTHER
INSTANCES, MATERIALS ALREADY ON HAND MAY ONLY NEED
SLIGHT MODIFICATION TO MAKE THEM SUITABLE FOR YOUR
FURPOSES. REMEMBER, CREATIVITY 1S OFTEN THE KEY TO

SUCCESSFUL PROGRAMS.
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DESIGN THE CONTENT QF THE PROGRAM
DESIGNING THE CONTENT OF THE PROGRAM IS DEPENDENT
UPON THE AVAILABILITY AND COSTS OF EQUIPMENT, MATERIALS.,
LOCATION, INSTRUCTORS, AND NUMBER OF PARTICIPANTS (AS
WELL AS THEIR NEEDS). WHEN GETTING DOWN TO THE FINER
POINTS OF ACTUAL PROGRAM CONTENT, DRAW UPON THE
EXPERTISE OF MANY OF THE PARTICIPANTS THEMSELVES.

THE CONTENT MUST REFLECT THE OBJECTIVES AND GOALS
OF THE PROGRAM. KEEP IN MIND THE PHYSICAL
CHARACTERISTICS OF YOUR PARTICIPANTS, THIS WILL AVOID
THE EMBARRASSMENT OF SCHEDULING CERTAIN SESSIONS DEALING
WITH AREAS OF THE PROGRAM WHICH WOULD NOT APPLY TO THE
PEOPLE WHO HAVE DISABILITIES, FOR INSTANCE, YOU WOULD
NOT EXPECT A GROUP OF OLDER ADULTS WITH POOR VISION TO
HAVE TO DO A LOT OF READING IN A DIMLY LIT ROOM.

SELECTING AN APPROPRIATE LOCATION
CHOOSE A LOCATION THAT IS ACCESSIBLE TO ALL. A

PERSON IN A WHEELCHAIR CANNOT BE EXPECTE" TO FIND
HIS/HER WAY EITHER UP OR DOWN STAIRS IN ORDER TO MEET A
GROUP OF FRIENDS FOR CARDGAMES, ANOTHER POINT TO
REMEMBER IS TO TRY TO GET LOCATIONS THAT ARE CLOSE TO
EVERYONE INVOLVED AND ARE FREE OR INEXPENSIVE TO RENT.
THE TYPE OF SPACE YOU WILL NEED WILL DEPEND ON THE TYPE
OF PROGRAM TO BE OFFERED,
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QUESTIONS TO CONSIDER WHEN CHOOSING A LOCATION COULD BE:

A)

B)

n
~—

F)
G)
H)

WOULD THE SPACE BE COMFORTABLE FOR OLDER ADULTS?

IS THE LIGHTING, HEAT, AND VENTILATION ADEQUATE., OR
IN SOME INSTANCES, MORE THAN ADEQUATE?

IS THE FURNITURE COMFORTABLE?

ARE THERE ELECTRICAL OUTLETS, COATRACKS, WASHROOMS,
AND SPECIAL ROOMS AVAILABLE?

IS THERE SUFFICIENT SPACE AND EASY ACCESSABILITY FOR
SEVERAL WHEELCHAIRS?

WILL THE SPACE BE FREE FROM INTERRUPTIONS?

How DO | GO ABOUT BOOKING IT?

IS TRANSPORTATION TO AND FROM THE SITE AVAILABLE?
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CASE STUDY #3

THE FOLLOWING SECTION IS DESIGNED FOR USE WITH A
VIDEC CASSETTE UNIT. [F THIS DOES NOT APPLY TO YOU
PLEASE TURN THE PAGE AND CONTINUE ON BY READING THE CASE
STuDY SECTION(S) OF THE MODULE.

IF YOU HAVEN'T USED THE VIDEO EQUIPMENT BEFORE,
ADVISE THE RESOURCE PERSOM: HE/3HE WILL DEMONSTRATE HOW

TO USE IT.

INSTRUCTIONS FOR VIDEOTAPE (VCR) USE.

STEP #1: PRESS OR TURN THE POWER BUTTON ON.

STEP #2: PRrRess THE <EJECT> BuTTON ON THE VIDEO TAPE
PLAYER AND INSERT THE TAPE TITLED "PROGRAM
PLANNING".

STEP #3: REWIND THE TAPE FULLY BY PRESSING THE REWIND oR
<REW> BUTTON.

STEP #4: RESET THE COUNTER BUTTON TO zERO (000).

STEP #5: PrESs THE FAST FORWARD oF <F FWD> BuTTON UNTIL
THE FOLLOWING COUNTER NUMBERS APPEAR IN THE
BOXES.

STEP #6:ONCE THE TAPE 1S SET AT THIS NUMBER,___
PRESS THE <PLAY> BUTTON TO BEGIN VIEWING THE

CASE STJDY.
STEP #7: UNCE TWF TAPE REACHES THE FOLLOWING NUMBER,

____ STOP THE TAPE.
STEP #8: You HAVE NOW FINISHED THIS CASE STuDY.
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CASE STUDY #3
THE FOLLOWING CASE STUDY 'S BASED ON THE STEPS OF
THE PXOGRAM PLANNING MODEL. [T IS DESIGNED TO HELP YOU
IN THE UNDERSTANDING OF THE MATERIAL PRESENTED IN THIS

SECTION.

"HELLO, THIS 1S GORDON ANCIENT ON LOCATION AT THE
SUNSET INN SENIORS RESIDENCE. THERE'S A MEETING IN
PROGRESS TO DETERMINE JUST WHAT PROGRAM WILL BE THE
INITIAL PROJECT. LET'S UOIN THE PEOPLE INVOLVED..."
GORDON. WEARING A BRIGHT, RED, HAND-KNITTED SWEATER
MOVES INTO THE MEETING ROOM WHERE THE EXECUTIVE
DIRECTOR, MS. ROLLADE, IS JUST IN THE PROCESS OF
DISCUSSING THE FACILITIES AVAILABLE AT THE RESIDENCE.

"THIS FACILiTY HOUSES 200 RESIDENTS ON FIVE FLOORS
AND HAS A TRIPLE CARE DESIGN. WE HAVE A PRIMARY UNIT OF
BACHELOR SUITES FOR THOSE FULLY CAPABLE OF LIVING ON
THEIR OWN BUT WHO FIND IT MORE COMFORTABLE, CONVENIENT.
AND INEXPENSIVE AT THIS RESIDENCE. THE..." BEFORE SHE
CAN FINISH, VIOLA CAMBRIDGE STATES, "SINCE WE HAVEN'T
LOOKED OVER THE LIST YET, AND SINCE | AM CHAIRPERSON FOR
THIS MEETING, LET'S SEE WHAT PEOPLE WANT BEFORE WE
CONSIDER OUR FACILITY. MIKE, WOULD YOU PLEASE SET UP
THE FLIP CHART PAPER?" VIOLA NODS TO MIKE AND HE SETS
UP THE FLIP CHARTS, ONE LABELLED EXPRESSIVE, THE OTHER
LABELLED INSTRUMENTAL. A VARIETY OF PROGRAMS ARE LISTED
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ON EACH ONE. "1.ET'S ARRANGE THESE IN ORDER OF
PRIORITIES", COMMENTS VIOLA WHILE MS. ROLLADE CONTINUES
TO SAY THE FOLLOWING, "ALL OF OUR RESPONDENTS WHO WERE
ABLE, REPLIED THAT THEY WOULD LIKE TO TRAVEL OUT MORE
OF TEN, ESPECIALLY IN A GROUP. OF THOSE WHO FELT THEY
HAD MORE OF A PROBLEM WIii{d MOBILITY, THEY RESPONDED THAT
MORE OPPORTUNITIES FOR SOCIAL SITUATIONS WERE NECESSARY.
HOWEVER, THIS ISN'T A CRUISE SHIP. | DON'T KNOW WHERE
TO START. FUNDS ARE AVAILABLE FOR A BUS WITH A
WHEELCHAIR LIFT AT LEAST ONCE A MONTH. I'LL MOVE THESE
SUGGESTIONS TO REFLECT WHAT WE'VE SAID SO FAR." Ms.
ROLLADE RISES AND MOVES THE TITLES TRAVEL anp MOBILITY
HIGHER UP ON THE FLIP CHARTS IN THAT ORDER OF IMPORTANCE

ANC TURNS TO COMMENT.

"I'VE PURPOSELY TAKEN OFF THE ONES FOCUSSING ON THE
LEGAL SYSTEM SINCE | HOPE TO HAVE SOME QUALIFIED
VOLUNTEERS COME IN AS SPEAKERS. | NEVER REALIZED SO MANY

WERE INTERESTED."

ARNOLD BREAKS INTO THE DISCUSSION SAYING, "MAYBE
PART OF OUR FIEL) TRIPS COULD BE A VISIT TO THE SAFETY
DEPOSIT BOX AND A LAWYER." EVERYONE LAUGHS. "WeLL, I
BELIEVE WE COULD TEAM UP WITH THE VOLUNTEER BUREAU FOR
COMMUNITY SERVICE PROJECTS LiKE HELPING OUT IN
CHILDREN'S WARDS OR DAYCARE CENTRES, AND FUNDRAISING FOR
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THE HUMANE SoCIETY. THAT WOULD ONLY NEED ONE PERSON TO
CO-ORDINATE," SAYS NURSE HARDY, THE HEAD NURSE AT THE

RESIDENCE.

VioLA ADDS. "FIELD TRIPS COULD COVER THE FOUR AREAS
MENTIONED ON THE EASELS: SHOPPING, CULTURAL EVENTS.
SPORTS EVENTS, AND TOURS. WITH CAREFUL PLANNING, WE
COULD FIT TWO THINGS IN FOR EACH TRIP.

"I THINK BEAUTY AND COSMETICS BELONGS ON THE OTHER
SIDE SINCE IT IS PART OF OUR DAILY LIVES", COMMENTS

EMILY.

"WELL, IT BETTER BE OR GOOD OLD GEORGE IS GOING TO
BE DISAPPOINTED. HEY, | THINK MASSAGE IS A PRIORITY!"

ARNGLD REPLIES.

"ALRIGHT ARNOLD, BACK TO THE BASICS. DON'T WE HAVE
A FEW RESIDENTS WHO WERE FORMER LAWYERS? BUT ON THE
OTHER HAND, MIGHT HAVE SOME PROBLEMS WITH THAT... YOU
KNOW, IF THEY'RE NOT UP TO ‘DATE.... MAYBE SOME HAVE
FAMILY MEMBERS WHO COULD VOLUNTEER THEIR SKILLS", SAYS
VioLA.

"YOU KNOW, NOW THAT | SEE IT, MASSAGE MIGHT BE AN
IDEAL THING TO TEACH- ESPECIALLY FOOT AND BACK MASSAGE",

RESPONDS NURSE HaRDY.
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"PEOPLE WANT TO GET OUT AS WELL", COMMENTS EMILY.
"HEY, WE COULD DO THE MASSAGE ON THE BUS. ['LL 3AY,
'JUST PUT YOUR HANDS ON THE SHOULDERS OF THE PERSON IN
FRONT OF YOU AND GET RID OF THAT TENSION'. ['LL SIT IN
THE FRONT SEAT," SAYS ARNOLD. EVERYONE LAUGHS.

MIKE ADDS, "WE cCOULD DO THE FILMS OR VIDEOS VERY
EASILY. | CAN SET IT UP IN A SHORT TIME EXCEPT FOR THE
CHAIRS...TAKES A BIT LONGER...COME TO THINK OF IT, THE
MASSAGE MIGHT WORK BECAUSE WE HAVE MATS, TABLES, AND ALL
THAT PLUS CHAIRS, TOWELS, AND EVERYTHING."

"FIFTY GALLONS OF BABY OIL IS ALL IT wOULD cosT",
COMMENTS ARNOLD. AGAIN, ,LAUGHTER IS HEARD.

"BEFORE WE START THOUGH, | FORESEE HAVING TO ASK A
DOCTOR'S ADVICE BEFORE TEACHING MASSAGE TO PATIENTS WITH
CERTAIN PROBLEMS", ADDS NURSE HARDY. "WHAT PROBLEMS?
GRUMPINESS?", ARNOLD REMARKS. "No, ARNOLD. NOT THAT
TYPE OF PROBLEM. | MEAN A PERSON WITH A HISTORY OF
BLOOD CLOTS OR SWELLING MIGHT HAVE PROBLEMS", SAYS NURSE

HARDY.

"GETTING BACK TO THE TRIPS, THEY MUSY BE
AFFORDABLE. WE CAN'T CHARGE A FORTUNE TO A PERSON WITH
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HARDLY ANY INCOME. WE SHOULD LOOK FOR DISCOUNTS ON
GROUP RATES. EVERYONE IS SO CRAZY ABOUT FIELD TRIPS |
JUST KNOW THAT HAS TO BE THE ONE." STATES Ms. ROLLADE.
"Is THAT A MOTION?", VIOLA INQUIRES. MS. ROLLADE NODS,
LOOKING AT SIX PEOPLE WITH THEIR HANDS RAISED. "ALL IN
FAVOUR?", VIOLA INQUIRES AGAIN. SIX HANDS ARE RAISED
AGAIN. "ANYTHING ELSE?" "MASSAGE, MASSAGE....WHERE IS
THAT?", QUERIES ARNOLD. "VERY WELL., MASSAGE ALSO,"
STATES VICLA AND SIX HANDS ARE RAISED AGAIN.

"COULDN'T WE DO BOTH? SINCE THERE'S NO COST FOR
THE ONE. | ASKED THE PHYSIOTHERAPIST TO SHOW ME SOME
STUFF AND HE DID... FOR MY SORE BACK. WITH ALL THE
LIFTING | DO, WELL... I'M SURE HE'D SHOW US HOW",
COMMENTS MIKE. "SOUNDS WONDERFUL. ALRIGHT
THEN...BOTH!", EMILY DECLARES. 5. ROLLADE QuICKLY
ADDS, "LET'S START BY FINDING OUT IF OUR PHYSIO wouLD DO
THAT. THEN WE SHOULD BEGIN PHONING AROUND TO FIND
PLACES WILLING TO DONATE FREE TICKETS AND DISCOUNTS FOR

OUR TRIPS."

"LET'S SET SOME GOALS FOR THESE PROGRAMS", SAYS

VIOLA.

"WeLL", NurRse HARDY PONDERS, "FOR BOTH, ONE COULD

BE ENJOYMENT."
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"] SURE HOPE SO", STATES ARNOLD WITH A GRIN.

"AND FOR FIELD TRIPS IT COULD BE 'TO PROVIDE ACCESS
TO PLACES AND EVENTS OF INTEREST FOR OUR RESIDENTS'",

ADDS NURSE HARDY.

FROM THE OUTSKIRTS OF THE GROUP, GORDON ANCIENT CAN
BE HEARD SAYING, "WELL, THEY'RE ALMOST FINISHED HERE.
THIS 1S GORDON ANCIENT SAYING 'THANK GOODNESS'. I'LL BE
RETURNING WITH MORE NEWS AS SOON AS IT HAPPENS."
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SIEP #4: PROMOTE AND ADVERTISE

NOwW THAT THE PROGRAM IS DECIDED UPON, HUW ABOUT
SPREADING THE WORD TO LET EVERYONE KNOW WHAT YOU'RE
DOING? A LOT OF TIME AND MONEY CAN BE SPENT ON
PROMOTIONS AND ADVERTISEMENTS. WE ARE FLOODED WITH
ADVERTISING EVERYTIME WE OPEN A MAGAZINE OR WATCH T.V.
HOWEVER, WHEN ALL IS SAID AND DONE, SOME OF THE BEST
ADVERTISING TO BE OBTAINED IS WHAT IS SAID FROM ONE
PERSON TO ANOTHER. THE FAMOUS SONG BY MaRVIN GAYE, "!
HEARD IT THROUGH THE GRAPEVINE" SUMS IT UP QUITE NICELY.
WORD OF MOUTH IS ONE OF THE OLDEST, FASTEST, AND MOST
OF TEN USED METHOD OF PASSING ALONG NEWS.

“I heard it

BiLLOOARD - STores , Ligrany

ANNOUNCEMENT
PRogRaAM
pPLace
Tim &
FEe

through the grapevine’
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TALKING MAY BE ONE OF THE FASTEST AND OLDEST WAYS
OF PASSING ALONG NEWS, BUT IT ISN'T ALWAYS THE MOST
RELIABLE. (OTHER WAYS YOU MIGHT CONSIDER FOR YOUR
ADVERTISING NEEDS ARE:
- COMMUNITY BILLBOARDS
- NEWSPAPERS
- RADIO
- T.V. (COMMUNITY NEWS PROGRAMS)
- NEWSLETTERS
- PUBLIC SERVICE ANNOUNCEMENTS

e o
COMMUNITY

BILLBOARD

355
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YOU WILL WANT TO ADVERTISE YOUR PROGRAM. PLACE
YOUR ADS AND NOTICES IN AREAS WHERE THE PEOPLE YOU WANT
TO PARTICIPATE IN YOUR PROGRAM WILL SEE IT. INCLUDE
SUCH THINGS AS:
- TIME
- PLACE (STATE WHEELCHAIR ACCESSIBILITY IF IT IS

AVAILABLE)

- DURATION (LENGTH) OF PROGRAM
- cosT (IF ANY)
- MATERIALS NEEDED
- PROGRAM CONTENT

INCLUDE IN YOUR AD EVERYTHING A PARTICIPANT NEEDS
TO KNOW IN ORDER TO DECIDE WHETHER TO ATTEND OR NOT.
YOU MAY WANT TO STATE HOW THE PROGRAM MAY BENEFIT THE
OLDER ADULT IN RELATION TO EITHER NEW SKILLS LEARNED OR
ELSE AN INCREASE IN AWARENESS ABOUT A CERTAIN TOPIC.



CASE STUDY #4

THE FOLLOWING SECTION IS DESIGNED FOR USE WITH A

VIDEO CASSETTE UNIT. [IF THIS DOES NOT APPLY TO YOU

PLEASE TURN THE PAGE AND CONTINUE ON BY READING THE CASE

STuby SECTION(S) OF THE MODULE.
IF YOU HAVEN'T USED THE VIDEO EQUIPMENT BEFORE.,

ADVISE THE RESOURCE PERSON: HE/SHE WILL DEMONSTRATE HOW

TO USE IT.

STEP #1:
STEP #2:

STEP #3:

STEP #4:

STEP #5:

STEP #6:

STEP #7:

STEP #8:

INSTRUCTIONS FOR VIDEOTAPE (VCR) USE.

PRESS OR TURN THE POWER BUTTON ON.

PReSS THE <EJECT> BuTtTON ON THE VIDEO TAPE
PLAYER AND INSERT THE TAPE TITLED "PROGRAM
PLANNING".

REWIND THE TAPE FULLY BY PRESSING THE REWIND or
<REW> BUTTON.

RESET THE COUNTER BUTTON TO zEro (000).

Press THE FAST FORWARD or <F FWD> BUTTON UNTIL
THE FOLLOWING COUNTER NUMBERS APPEAR IN THE

BOXES.

ONCE THE TAPE IS SET AT THIS NUMBER,

PRESS THE <PLAY> BUTTON TO BEGIN VIEWING THE

CASE STUDY.

ONCE THE TAPE REACHES THE FOLLOWING NUMBER,
STOP THE TAPE.

You HAVE NOW FINISHED CASE StuDYy #4.
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CASE STUDY #4
THE FOLLOWING CASE STUDY IS BASED ON THE STEPS OF
THE PROGRAM PLANNING MODEL. IT IS DESIGNED TO HELP YOU
IN THE UNDERSTANDING OF THE MATERIAL PRESENTED IN THIS

SECTION.

"THIS 1S GORDON ANCIENT ON LOCATION AT THE SUNSET
INN SENIORS RESIDENCE. LISTEN TO THESE MESSAGES WHILE
WE TAKE A SHORT BREAK."

GORDON SLOWLY FADES OUT OF RANGE OF THE T.V.
CAMERAS AND A TELEVISION COMMERCIAL BEGINS TO PLAY.

THE COMMERCIAL INTRODUCES GEORGE IN A WHEELCHAIR
WITH SOFT LIGHTING BY THE WINDOWS. [N THE BACKGROUND,
THE SOUND OF GUITAR MUSIC IS HEARD GENTLY PLAYING THE
SONG 'FEELINGS'. GEORGE, WEARING A SLEEVELESS
UNDERSHIRT, IS HUNCHED AND TENSELY MOROSE AND SEEMS VERY

SAD.

"FEELING LONELY, SAD, OR EVEN GRUMPY? JOIN OUR
FUN. LEARN HOW TO RELAX TENSE MUSCLES AND FEEL BETTER.
IT's THE SUNSET INN MASSAGE COURSE"™, A NARRATOR'S VOICE
IS HEARD SAYING., GEORGE BEGINS TO SMILE, CLOSING HIS
EYES, LEANING BACK AND APPEARING TO BE ENJOYING THE
MOMENT. A PAIR OF HANDS CAN BE SEEN ON GEORGE'S

SHOULDERS. THE NARRATION CONTINUES WITH:
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"TUESDAYS AND THURSDAYS OUR QUALIFIED
PHYSIOTHERAPIST, ANTOINE, TEACHES MASSAGE TECHNIQUES FOR
THE FACE, HANDS, AND FEET. THESE LESSONS FEATURE (EMILY
1S NOW SEEN RUBBING GEORGE'S SHOULDERS) DISCUSSION,
DEMONSTRATION AND ACTUAL PRACTICE (NOW ARNOLD IS SHOWN
RUBBING EMILY'S SHULGLDERS). TOWELS AND OIL ARE
PROVIDED. SO JOIN US...(NOW EVERYONE IS SHOWN RUBBING
EACH OTHER'S SHOULDERS) AT SIX P.M., TUESDAYS AND
THURSDAYS AT THE SUNSET INN SENIORS RESIDENCE WHERE
RELAXATION IS JUST A CLASS AWAY." THE SCZINE ENDS WITH A
CLOSE UP OF GEORGE SMILING, HIS EYES CLOSED. THEN, HE

QUICKLY OPENS ONE EYE AND WINKS.

A SECOND COMMERCIAL IMMEDIATELY FOLLOWS WITH VIOLA
STANDING IN FRONT OF THE WINDOW OUTSIDE THE SUNSET INN
SENIORS RESIDENCE. WHILE VIOLA IS TALKING, THE SONG 'l
CouLp Have DANCED ALL NIGHT' IS PLAYING IN THE

BACKGROUND.

"TRIP, TRIP, TRIP {HE LIGHT FANTASTIC WITH uS AS
YOU JOIN OUR FAST GETAWAY TOURS. EVERY MONTH HOLDS A
DIFFERENT SURPRISE. THIS MONTH IT'S A PLAY AT MAINSTAGE
THEATRE IN THE AFTERNOON WITH A VENTURE TO A SHOPPING
CENTRE WHERE A MEAL AND AN OPPORTUNITY TO SHOP ROUND OUT

YOUR DAY."
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"NEXT MONTH FEATURES A CHANGE OF PACE HOCKEY GAME
AND A STOP AT THE SPORTS FEDERATION'S HALL OF FAME.
OTHER TOURS INCLUDE THE BALLET, OPERA, MUSEUMS,
GALLERIES, CRAFT SHOPS, AND GIFT BOUTIQUES. AND THERE'S
THE ALL POPULAR CHRISTMAS SHOPPING TOUR. INCLUDING A
LIGHT MEAL, MOST OF OUR EXCURSIONS COST ABOUT FIVE
DOLLARS. FACILITIES FOR THE DISABLED ARE AVAILABLE ON
EVERY TOUR. SEE ME, VIOLA CAMBRIDGE, AT THE SUNSET INN
SENIORS RESIDENCE FOR MORE INFORMATION OR CALL ME AT
123-4567. FAST, FUN, AND INEXPENSIVE, THIS IS SOMETHING
YOU WON'T WANT TO MISS." THE COMMERCIAL ENDS WITH A
SHOT OF VIOLA WEARING A HOCKEY JERSEY.

"WELL, THERE YOU HAVE IT FOLKS. THE SENIORS HAVE
STARTED TO PLAN PROGRAMS FOR EVERYONE'S ENJOYMENT. WHY
NOT POP IN TO THE SUNSET INN RESIDENCE AND JOIN THt FUN.
UNTIL NEXT TIME, THIS 1S GORDON ANCIENT ON LOCATION AT
THE SUNSET INN SENIORS RESIDENCE.”

[T IS NOT LONG AFTER THAT THE PARTICIPANTS OF THE
MASSAGE PROGRAM BEGIN ENTERING THE SUNSET INN RESIDENCE.
TO THEIR SURPRISE, A LARGE 'WELCOME' SIGN GREETS THEM AT
THE ENTRANCE. HOWEVER, THAT IS NOT THE ONLY SIGN. THE
MEMBERS ARE ALSO PLEASED TO SEE THAT OTHER SIGNS DIRECT
THEM THROUGH THE BUILDING. THERE ARE SIGNS SHOWING THEM
THE WAY TO THE LOCKER AND CHANGING ROOMS, TO THE REST
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ROOMS, TO THE ROOM NUMBER WHERE THE COURSE 1S BEING HELD
AND SIGNS GUIDING THEM TO THE INFORMATION DESK. FOR
THOSE WHU HAD NEVER BEEN IN THE BUILDING BEFORE, THE
SIGNS HELP THEM FIND THEIR WAY TO THEIR CLASS WITHOUT
ANY CONFUSION.

UPON ARRIVAL AT THE REGISTRATION DESK, THE
PARTICIPANTS NAMES, ADDRESSES, AND TELEPHONE NUMBERS ARE
RECORDED. FOR THOSE WHO HAD NOT PAID YET, FEES ARE
TAKEN. SOME PEOPLE HAD TAKEN ADVANTAGE OF ADVANCE
REGISTRATION WHICH OFFERRED A DISCOUNT ON THE COST OF
THE COURSE.

DURING THE COURSE OF THE PROGRAM, THE PARTICIPANTS
ARE REMINDED OF NEXT MONTH'S PROGRAM, "FAST- GETAWAY
TOURS™. IT 1S ALSO FOLLOWED UP BY OTHER ANNOUNCEMENTS
THAT PRE-REGISTRATION AND PROGRAM FEES ARE POSSIBILE IN
ADVANCE OF THE SCHEDULED DATE. THEY ARE TOLD WHO TO
CONTACT AND THAT IF ANYONE EXPRESSES AN INTEREST IN THE
PROGRAM, THEY CAN OBTAIN ADDITIONAL INFORMATION ON THE
LEAFLETS HANDED OUT AT THE REGISTRATION DESK.

THE PARTICIPANTS ARE ALSO REMINDED TO FILL OUT THE
QUESTIONNAIRE PROVIDED ON THE FLIP SIDE OF THE
INFORMATION LSAFLET. THIS IS IN ORDER TO ASSIST THE
PROGRAM COMMITTEE WITH MAKING IMPROVEMENTS OR CHANGES IN
THEIR PROGRAMS IN ORDER TO BETTER REFLECT THE NEEDS AND

INTERESTS OF THE PARTICIPANTS.
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STEP #2: STARI THE PROGRAM

SO FAR, YOU HAVE DEVELOPED A PROGRAM COMMITTEE,
CARRIED OUT A NEEDS ASSESSMENT, SELECTED A PROGRAM, AND
THEN ADVERT’SEL THE PROGRAM FOR ALL TO KNOW ABOUT IT.

Start the Program!
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YOU'RE NOT DONE YET. ALTHOUGH THE PROGRAM MIGHT BE
UNDERWAY, YOU HAVE TO MAKE SURE THAT IT KEEPS ON
RUNNING. HERE ARE A FEW POINTERS TO CONSIDER FOR
KEEPING THE PROGRAM GOING:

- CONDUCT REGISTRATION. THIS WILL GIVE YOU A CHANCE TO
GET THE NAMES OF EVERYONE PARTICIPATING IN THE PROGRAM,
COLLECT FEES (IF ANY), AND OFFER MORE INFORMATION TO THE
PARTICIPANTS ABOUT THE PROGRAM.

- SET UP A RESOURCE FILE USING THE PARTICIPANTS' NAMES
FROM THE REGISTRATION.

- TALK TO THE PARTICIPANTS AFTER THE PROGRAM GETS GOING
TO GET AN IDEA OF HOW THEY FEEL ABOUT THE PROGRAM.

- START TO CONSIDER ADDITIONAL PROGRAMS TO OFFER ONCE

THIS ONE IS COMPLETED.

YOU MAY EVEN CONSIDER THE IDEA OF OFFERING YOUR
PROGRAM TO HOMEBOUND OLDER ADULTS AS PART OF A COMMUNITY
OUTREACH PROGRAM AND YOU WILL HAVE MORE IDEAS THAN THESE
FOR KEEPING A PROGRAM GOING. SO SHARE THEM, TELL YOUR
CO-WORKERS, AND WRITE THEM DOWN.
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STEP #6: EVALUATION

EVALUATING YOUR PROGRAM }S AN IMPORTANT PART OF
PROGRAM PLANKING. THE MOST COMMON REASON FOR EVALUATION
IS TO DETERMINE THE EFFETTIVENESS AND POSSIBLE
IMPROVEMENTS OF A PROGRAM. HOWEVER, THERE ARE OTHER
REASONS FOR EVALUATING, SOME OF WHICH ARE:
- TO SEE IF NEW I[INTERESTS OR NEEDS HAVE DEVELOPED
AMONGST THE PARTICIPANTS OF THE PROGRAM.
- TO GET FEEDBACK FROM THE PARTICIPANTS TO DETERMINE
WHETHER OR NOT THEIR NEEDS HAVE BEEN MET.
- TO HELP IN THE PLANNING OF FUTURE PROGRAMS.
- TO EVALUATE THE LEADERS OR INSTRUCTORS OF THE PROGRAM.
- TO DETERMINE WHETHER TO RUN THE PROGRAM AGAIN.

AN EVALUATION CAN BE AS FORMAL AS HAVING
INDEPENDENT AGENCIES REVIEW THE PROGRAM STARTING WITH
THE GOALS AND ENDING WITH THE BUDGET OR, IT CAN BE AS
INFORMAL AS SITTING DOWN WITH THE PARTICIPANTS (OR
OBJECTIVE VIEWERS) AND GETTING THEIR FEEDBACK ON HOW
THEY FELT ABOUT THE PROGRAM. THE INSTRUCTORS OR LEADERS
OF YOUR PROGRAM MAY BE IN ABETTER POSITION TO JUDGE THE
Lc¢SULTS OF THE PROGRAM SINCE THEY ARE THE CLOSEST TO THE

PARTICIPANTS.



THE INVOLVEMENT OF THE PARTICIPANTS BECOMES
EXTREMELY IMPORTANT IN THIS CASE. SELF-ASSESSMENT OR
ASKING THEMSELVES QUESTIONS ABOUT THE PROGRAM CAN HELP
IN DETERMINING WHETHER OR NOT THEY HAVE MET THEIR
PERSONAL OBJECTIVES.

D BED SN nh GIER NN T SR . < TS 7T U GEE OIS OEE OB
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EVALUATION CAN TAKE MANY FORMS. [T CAN RANGE FROM
QUESTIONNAIRES AND WRITTEN FORMS TO GROUP MEETINGS,
DISCUSSIONS, GENERAL OPINIONS, OR INDIVIDUAL INTERVIEWS
(KnowLES, 1980). HOWEVER., A GOOD RULE TO KEEP IN MIND
IS THAT THE MORE SPECIFIC YOUR QUESTIONS ARE, THE MORE
RELIABLE YOUR INFORMATION WILL BE.
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SOME QUESTIONS TO CONSIDER WHEN CONDUCTING AN

EVALUATION ARE:

WERE THE PARTICIPANTS PLEASED WITH THE CONTENT OF THE
PROGRAM?

Dip THE PARTICIPANTS GET WHAT THEY EXPECTED OUT OF THE
PROGRAM?

CouLD THE INSTRUCTIONAL MATERIAL BE IMPROVED?

DID THE PROGRAM LEADER PROVIDE THE NECESSARY
ASSISTANCE FOR INDIVIDUAL PARTICIPANTS?

WHAT CHANGES WOULD THE PARTICIPANTS LIKE TO SEE IN THE
PROGRAM FORMAT (TIME, DAY, LOCATION) ?

DID THE PROGRAM ATTAIN ITS OBJECTIVES?



STEP #7: RESULTS QF EVALUATION

WE HAVE JUST CONDUCTED AN EVALUATION OF OUR
PROGRAM. S0, WHAT'S NEXT? [F YOU HAVE GATHERED DATA
FROM THE VARIOUS QUESTIONNAIRES, INTERVIEWS, OR GROUP
DISCUSSIONS, YOU ARE PROBABLY WONDERING "WdAT DO I DO
WITH THIS INFORMATION?"

FOR ONE THING, IF YOU DON'T DO SOMETHING WITH IT,
THEN THERE WOULD NOT HAVE BEEN ANY REASON TO COLLECT IT
IN THE FIRST PLACE. HOWEVER, BY NOW YOU SHOULD KNOW OF
MANY REASONS WHY IT IS IMPORTANT TO DO SO. IF YOU WANT
TO REFRESH YOUR MEMORY, CHECK BACK TO STEP #6:

EVALUATION.

BASED ON YOUR EVALUATION RESULTS, THE PROSRAM
PLANNING COMMITTEE MUST DECIDE THE NEXT STEP. THIS
MIGHT MEAN ANYTHING FROM THE COMPLETE REVIEW OF THE
PROGRAM'S BUDGET TO THE STOPPING OF THE PROGRAM OR THE
STARTiNG OF ’. BRAND NEW ONE. WHATEVER YOU DECIDE, YOU
MUST GO BACK TO STEP #1: DEVELOP A PROGRAM PLANNING
COMMITTEE, OF THE PROGRAM PLANNING MODEL BEFORE YOU CAN
ATTEMPT ANYTHING ELSE. |

THE MODEL IS A CIRCULAR MODEL. AS vou FINISH STEP
#7: EVALUATION, You ARE READY TO START STEP #1: DEVELOP
A PROGRAM PLANNING COMMITTEE AGAIN. HOWEVER, IT MIGHT
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BE THAT YOU DO NOT HAVE TO NEVELOP A NEW COMMITTEE. I[Ff
THE ONE !N EXISYENCE IS WORKI®G FINE, THEN YOU WOULD
START WITH STEP #2: NEEDS ASSESSMENT.

THE PROGRAM PLANNING MODEL PRESENTED HERE IS ONE
WHICH ADOPTS A CONTINUOUS CYCLE APPROACH. [T IS HOPED
THAT YOU FOUND IT EASY TO FOLLOW AND VERY INFORMATIVE.
Now THAT YOU ARE FAMILIAR WITH THE PROGRAM PLANNING
PROCESS, HAVE FUN AND 'HAPPY PLANNING'.



CASE STUDY #5

THE FOLLOWING SECTION IS DESIGNED FOR USE WITH A

VIDEO CASSETTE UNIT. [F THIS DOES NOT APPLY TO YOU

PLEASE TURN THE PAGE AND CONTINUE ON BY READING THE {ASE

StupY SECTION(S) OF THE MODULE.
IF YOU P<VEN'T USED THE VIDEO EQUIPMENT BEFORE,

ADVISE THE RESOURCE PERSON: HE/SHE WILL DEMONSTRATE HOW

TO USE IT.

STEP #1:
STEP #2:

STEP #3:

STEP #4:

STEP #5:

STEP #6:

STEP #7:

STEP #8:

INSTRUCTIONS FOR VIDEOTAPE (VCR) USE.

PRESS OR TURN THE POWER BUTTON ON.

Press THE <EJECT> BuTTON ON THE VIDEO TAPE
PLAYER AND INSERT THE TAPE TITLED "PROGRAM
PLANNING".

REWIND THE TAPE FULLY BY PRESSING THE REWIND oRr
<REW> BUTTON.

RESET THE COUNTER BUTTON TO zero (C00).

Press THE FAST FURWARD orR <F FWD> BUTTON UNTIL
THE FOLLOWING COUNTER NuUMBERS APPEAR IN THE

BOXES.

ONCE THE TAPE IS SET AT THIS NUMBER,

PRESS THE <PLAY> BUTTON TO BEGIN VIEWING THE

CASE STUDY.

ONCE THE TAPE REACHES THE FOLLOWING NUMBER,
STOP THE TAPE.

You HAVE NOow FINISHED CASE Stupy #5.
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CASE STUDY #5

THE FOLLOWING CASE STUDY IS BASED ON THE STEPS OF
THE PROGRAM PLANNING MODEL. IT 1S DESIGNED TO HELP YOU
IN THE UNDERSTANDING OF THE MATERIAL PRESENTED IN THIS
SECTION. READ THE FOLLOWING SCRIPT. THEN ANSWER THE
QUESTIONS THAT FOLLOW.

THE SCENE IS IN THE LOUNGE AREA OF THE SUNSET INN
AMD Ms. ROLLADE IS STANDING CLOSE BY THE REPORTER,
GorDON ANCIENT. By nOow GORDON IS SPORTING A BRIGHT RED,
HANG KNITTED TOQUE AND SCERF, AS WELL AS THE SWEATER HE
HLS PREVIOUSLY WORN.

"THIS 1S GORDON ANCIENT AT THE SUNSET INN SENIORS
RESIDENCE. PRESENTLY A POLL IS BEING CONDUCTED TO
EVALUATE THE TWO PROGRAMS OFFERED HERE. Ms. ROBERTA
ROLLADE 1S THE ADMINISTRATOR AND FACILITATOR OF THIS
PROJECT. Ms. ROLLADE, CAN YOU TELL US HOW YOU RATE THE
PROGRAMS?"

"WELL, | TCOK THE MASSAGE COURSE AND LOVED IT. [T
WI1ilL BE DIFFICULT TO FIND SOMETHING AS INEXPENSIVE AND
POPULAR TO REPLACE IT. THE TRIPS WERE VERY WELL
RECEIVED BUT | FOUND IT DIFFICULT TO KEEP THE COST DOWN.
IT WAS RATHER CUMBERSOME TO MAKE ALL THOSE ARRANGEMENTS
AND A TREMENDOUS AMOUNT OF WORK. BUT IT WAS WORTH IT.
GORDON ANCIENT ACKNOWLEDGES Ms. ROLLADE'S GOMMENT WITH A
NOD AND TURNS TO EMILY FOR HER OPINION. "AND HOW WAS
YOUR....?" EMILY BREAKS IN AI'D SAYS, "l LOVED THE
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SHOPPING AND THE BALLET. SOME DAYS IT WAS A BIT TIRING.
But LIKE MS. ROLLADE, | FEEL IT WAS WELL WORTH [T |
LOVED THE PRE-ARRANGED MEALS SO WE COULD DINEZ OUT

INEXPENSIVELY."

"AND HOW ABOUT YOU...?", ASKS ANCIENT TURNING TO
ARNOLD. "JuST WONDERFUL. REAL NICE. AND ROLLADE THERE
GOT IN SOME “XPERTS ON A ONCE A MONTH BAS1% 1.7 TAKE CARE
OF SOME OF THE OTHER TOPICS. GEORGE ANZ : 2RE PLEASED.
[ THINK IT'S PEPPED US UP A BIT", ARNOLD REPLIES.

"WELL, DID ANYONE JUST HATE IT?", INQUIRES ANCIEM:
AS EVERYONE CROWDS IN AROUND HIM. "] DID A LOT OF EX¥xA
WORK FOR SET UP ON MASSAGE DAYS....BUT 1 ALWAYS GOT A
BACKRUB AFTER", SAYS MIKE.

"THAT DOESN'T SOUND TOO BAD", COMMENTS ANCIENT.
"hcTuALLY". NuRrRsSe HARDY RESPONDS. "] GOT A FEW
COMPLAINTS ABOUT THE FOOD AND THE WEATHER AS WELL As THE
UNCOMFORTABLE SEATS IN THE ARENA."

"WERE THERE ANY OTHER PROBLEMS?", INQUIRES ANCIENT.
"IF IT HADN'T BEEN F&X THE OTHER AREAS, LAWYERS,
SPEAKERS AND VOLUNTEER COMMUNITY SERVICE, WE WOULD HAVE
NEEDED MANY MORE PROGRAMS". ADDS VIoLA. "Do YOu AGREE
WITH THAT?", ASKS ANCIENT TURNING TO EMILY.

"0H, YES. Ms. ROLLADE AND THE VOLUNTEER BUREAU
HELPED ME TO GET ON AT THE CHILDREN'S WARD. AnD I
KNITTED BABY BOOTIES AND BONNETS. [T WAS VERY NICE".
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"WHAT ABOUT You? WERE YOU SATISFIED WITH THE
PROGRAM?" INQUIRES ANCIENT AS HE TURNS TO THE BUSINESS-
LIKE WOMAN.

"AT FIRST NO. | WAS SO SURE THE EcoNOMICS AND
STOCKS COURSE WAS IGNORED. BUT OUR LIBRARY STARTED
SUBSCRIBING TO THE BUSINESS NEWSPAPERS AS SOON AS THEY
FOUND OUT ABOUT MY INTERESTS. ALSO, MY MASSAGE PARTNER
IS A FORMER COMMODITIES EXPERT." ANCIENT., THEN
PROCEEDS TO SUM UP HIS SCOOP AND ENDS THE INTERVIEWS.

AT A COMMITTEE MZETING THE SAME DAY, THE RESULTS
FROM THE PROGRAMS ARE TABULATED AND ANALYZED. THE
RESULTS HAVE BEEN RECEIVED FROM MANY SOURCES. SOME COME
FROM THE QUESTIONNAIRES CIRCULATED inN THE PROGRAM
MEETINGS, OTHERS BY MAIL, AND STILL OTHERS BY WORD OF
MOUTH.

THE EXECUTIVE-DIRECTOR FIRST CONGRATULATES EVERYONE
FOR THE SUCCESSFUL COMPLETION OF THE PROGRAM AND FOR
THEIR DEDICATED HARD WORK. SHE LSO APOLOGIZES FOR ONE
MEMBER WHO WAS NOT ABLE TO ATTEND DUE TO AN ILLNESS.
SHE THEN GOES ON TO SAY THAT SINCE A PROGRAM COMMITTEE
HAS ALREADY BEEN ESTABLISHED, PERHAPS THEY COULD MOVE
DIRECTLY TO STEP NUMBER TWO OF THE PROGRAM PLANNING
MobeL, NEEDS ASSESSMENT FOR THE SETTING UP OF MORE
PROGRAMS.

IT SEEMS THAT EVERYTHING IS GOING JUST PERFECTLY,
BUT 4S THE MEETING PROGRESSES, SHORTCOMINGS ARE APPARENT
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IN THE PROGRAMS OFFERED EVEN THOUGH THEY ARE ORIGINALLY
DEEMED SUCCESSFUL. THESE SHORTCOMINGS ARE BROUGHT TO
Ms. ROLLADE'S ATTENTION BY SEVERAL INDIVIDUALS. SOME OF
THE POSITIVE RESULTS RECEIVED SHOW THAT, (A)
PARTISIPANTS ARE HAPPY TO KNOW THAT SOMEONE IS CONCERNED
ABOUT LOOKING AFTER THE QUALITY OF CARE PROVIDED AND
VALUE OF THE PRCGRAMS, AND (B) THAT THE VOLUNTEER BUREAU
IS HAPPY WITH EMILY'S WORK WHILE AT THE SAME TIME THEY
ARE LEARNING OF THE GOALS OF SUNSET INN'S PROGRAM
COMMITTEE.

THE VOLUNTEER BUREAU DECIDES TO FIND VOLUNTEERS WHO
HAVE IDEAS COMPATIBLE WITH THE GOALS OF THE PROGRAM
COMMITTEE AND WHO ARE EAGER TO HELP OUT. ALSO, OTHIR
PEOPLE EXTERNAL TO THE BUREAU EXPRESS AN INTEREST IN
GETTING INVOLVED. SOME OF THESE ARE THE LOCAL RESIDENTS
WHILE OTHERS ARE RECOGNIZED THROUGH THE QUESTIONNAIRES
GIVEN TO NON-RESIDENT PARTICIPANTS.

SOME OF THE NEGATIVE RESULTS SHOW THAT MIKE, THE
JANITOR, HAS MORE WORK THAN USUAL. HOYEVER, SINCE
OTHERS EXPRESS AN INTEREST IN HELPING OUT, MIKE °ROBABLY
CAN NOW GET A HELPING HAND FOR SUCH OCCASIONS.

OTHER RESULTS INDICATE THAT FOOD, WEATHER AND
SEAT''IG ARRANGEMENTS ARE A PROBLEM. PERHAPS AGAIN, THEY
WOULD BE ABLE TO FIND SOMEONE ELSE TO HELP THEM OUT.
FGR EXAMPLE, IF THEY HAVE EXTRA VOLUNTEERS AVAILABLE
SOMEONE MIGHT BE ABLE TO GO OUT TO CHECK IF THE SEATING
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ARRANGEMENTS ARE APPROPRIATE.

FINaLLY, THE COMMITTEE HAZ DIFFICULTY IN KEEPING
THEIR COSTS DOWN. BUT SINCE THEY HAVE LITTLE EXPERIENCE
IN THESE MATTERS, THEY ARE ALSO DETERMINED THAT (A) IT
IS USEFUL TO MEET REGULARLY FOR EVALUATION PURPOSES .ND
THAT THE RESULTS GIVE THEM A CHANCE TO ANALYZE THEIR
BUDGETS AND MGDIFY THEIR GOALS. FURTHERMORE, IT ALSO
HELPS THEM PREPARE FOR THE ANNUAL BUDGET REPORT.

AFTER ANALYZING THE RESULTS., IT IS DECIDED THAT
MORE FUNDS WILL BE ALLOCATED FOR OFFICE SUPPLIES,
MAILING COSTS FOR FUTURE EVENTS AND ANY OTHER COSTS
ASSOCIATED WITH PROMOTION AND ADVERTISING. ON TrE
WHOLE, THE COMMITTEE FINDS THE INFORMATION USEFUL AND
VITAL TO THEIR FUTURE PLANNING.

THE NEXT DAY, GORDON ANCIENT GIVES HIS LAST LIVE
INTERVIEW AT THE SENIORS RESIDENCE.

"WELL, ALL'S WELL THAT ENDS WELL. I GUESS THE
BEFORE HE CAN

'MOTTO HERE IS PLAN YOUR «IRK THEN....
FINISH HIS STATEMENT, ALL OF THE SENIORS AROUND HIM
SHOUT IN UNISON, "....WORK YQUR PLAN". ANCIENT,
SLIGHTLY DEAFENED BY THIS REACTION, FINALLY CLOSES HIS

NEWSCAST.
"THIS 15 GORDON ANCIENT REPORTING FROM THE SUNSET

INN SENIORS RESIDENCE."
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SELFCTED READINGS
COMMUNITY THERAPY SERVICES or HANITOBA. (uncaTED). GUIDE TO
OF

KNOWLES, S. MaLcoLM. (1980) of ApuLT
Fpuggllggjﬂnl_ EEQAEQ;i Y. REVISED AND UPDATED,
OLLETT PuBLISHING CoMPANY/CHICAGO.

WaAkarRUK, DonNNA AND UrRSEL, BiLL. (1982). O
VOLUNTEER MANAGEMENT :EFFECTIVE MEIHQQ&
EVELOPMENT. VOLUNTEER CENTRE OF WINNIPEG, SEPTEMBER,

W INNIPEG, MANITOBA, CANADA.

WiLL1AMS, JANICE LAKE AND JANET Downs (1984)
i 11Y PROGRAMS QLDER urgnfﬁfA

_ 1T
GERONTGLOGY. ﬁEw YORK, HAWORTH PREss. PP.

ADDITIONAL RESOURCES

PLACE: NATIﬁNAL EILM BoAarRD oF CANADA
aIN ST.
WINNIPEG, MaNITOBA, R3C 1A7

Priory THE OnLY HoMe 1've Got

THE PRIORY IS A PUBLIC EXTENDED-CARE HOSPITAL IN VICTORIA,
B.C., FOR PEOPLE SUFFERING. FROM CHRONIC GERIATRIC ILLNESSES.
TREATMENT 1S INNOVATIVE. [T IS BASEC ON THE THEORY THAT EVEN
THE ORDINARY ACTIVITIES OF A PATIENT'S LIFE CONTAIN ELEMINTS
OF THERAPY. HE FILM SHOWS US HOW PATIENTS ARE ENCOURAGED TO
DO AS MUCH AS THEY CAN FOR THEMSELVES DESPITE THEIR
CONFINEMENT TO JHEELCHAIRS

badiad et O I I I B I R R 3 I R X X Y Y o aea.

THE VacanT Lot

THE CHARMING STORY OF HOW A GROUP OF 176 SENIOR CITIZENS
MANAGED TO TRANSFORM A USELESS VACANT LOT IN MONTREAL INTO A
GARDEN OF DELIGHTS-VEGETABLES, FLOWERS AND PARTIES. BuT THE
GARDEN MEANS MUCH MORE TO THEM THAN WHAT IT PRODUCES. [T HAS
COMPLETELY CHANGED THEIR ATTITUDE ABOUT INACTIVITY AND
RETIREMENT.



App'Tional RESOQURCES CONT'D
PLACE: NATIONAL FiLm BoarRD oF CanaDA CONT'D

Te Business oF Aging

THE BUSINESS OF AGING IS A SOBERING LOOX AT THE LIVING AND
WORKING CONDITIONS THAT EXIST IN MANY CANADIAN NURSING HOMES.
THE RESIDENTS, MANY OF THEM ELDERLY WOMEN, SLOWLY DETERIORATE
BECAUSE OF A LACK OF STIMULATING PROGRAMS AND INDIVIDUAL
ATTENTION. OFTEN, EVEN THEIR PHYSICAL NEEDS ARE BADLY SERVED
AS EMPLOYEES, AGAIN MAINLY WOMEN, TRY TO MAKE DO, IN SPITE OF
INADEQUATE FACILITIES, TRAINING, SUPERVISIOM AND PERSONNEL.
THE MAIN REASON FOR THESE CONDITIONS SEEMS TO BE THE
DESIRE TO CUT COSTS:TO MINIMIZE GOVERNMENT EXPENDITURES IN
PUBLICLY-RUN HOMES AND TO MAXIMIZE PROFITS IN HOMES OWNED BY
PRIVATE OPERATORS. SOCIETY'S RESPONSIBILITY TOWARD THE
ELCERLY AND CHRONICALLY ILL, AND THE NECESSITY FOR GOVERNMENT
TO ESTABLISH AND ENFORCE STANDARDS OF DECENT CARE ARE
EMPHASIZED IN THE FILM BY RESIDENTS AND THEIR FAMILIES,
EMPLOYEES, NURSES AND COMMUNITY WORKERS. IN A SOCIETY LIKE
OURS THAT IS GRADUALLY AGING, THESE ISSUES CANNOT BE IGNORED.
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KNOW MENT

THE ELDERLY SERVICE WORKERS' TRAINING PROJECT
WISHES TO EXPRESS APPRECIATION OF THE FOLLOWING
INDIVIDUALS WHOSE KNOWLEDGE AND EXPERTISE IN THE AGING
SECTOR HAS CONTRIBUTED TO THE OVERALL EFFORT OF THE

PROJECT.

CoNTENT ADvisorY COMMITTEE

Ms. MARGARET BARBOUR, RESOURCE SPECIALIST, MANITOBA
Dept. OF HEALTH, CONTINUING CARE.
Ms. DorOTHY HARDY, PERSONNEL SERVICES DIRECTOR, AGE ANG
OpporRTUNITY CENTRE, INC.
Ms. JoANNE _ESTITION-DYson, DIRECTOR oF SocIAL WORK,
HoLy FamiLy NursinG HoMmE.
Ms. LYNNE FINEMAN, REGIONAL COORDINATOR, DEPARTMENT OF
: HEALTH, OFFI1cE OF CONTINUING CARE.
Ms. VERNA HoLGATE, DIRECTOR, MANITOBA ASSOCIATION OF
LicensED PrRAacTICcAL NURSES.
DrR. Joe KuYPERS, ASSOCIATE PROFESSOR, SCHOOL OF SCCIAL
v Work, UNIVERSITY GF MANITOBA.
Ms. DonNna MORRISON, COORDINATOR, GERONTOLOGY COMMUNITY
- WORKERS PROGRAM.
MS. MARGARET REDSTON, STANDARDS UFFICER, MANITOBA HEALTH
ERVICES COMMISSION, LONG TERM
CARE PROGRAMS.
Ms. NicoLe ScumiD, DIRECTOR OF SocIiAL SERVICES, R.S.Y.
CENTRE HoSPITALIER TACHE NURSING HOME.

ACTORS AND ACTRESSES

Ms. Doris BensON

MrR. WiLL DicksoN, DIRECTOR, STuDio 2 THEATRE GRroup
Ms. MarGARZT DowNniE

MR. SHELDON FiNK

Ms. PrRIMROSE HOPKINS

Ms. SHEI_A MAURER

Ms. MaRIANNE NEILD

Ms. MADGE MuRRAY ROBERTS

MR. JOHN SPENCER
DR. PETER SPENCER, ASSOCIATE PROFESSOR, FACULTY OF

EDUCATION, DRAMA !N EDUCATION,
UNIVERSITY OF MANITOBA.

VIDEO PRODUCTION

PROGRAM PRODUCTIONS COMMUNICATIONS SYSTEMS,
UNIVERSiTY OF MANITOBA
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MR. T'm Cuan

Ms. ELizZABETH Day

Mr. RanpeLL Dgmsowsk:
Ms. MARJORLE FRY

MR. GERRY GROSSNEGGER
MR. RaY GuTnIcK

MR. CHRISTOPHER HEAD
Ms. DesBlE KaATZ -
MrR. KELVIN KENT

Ms. VALDIENE McCutcHEON
Ms. ALEXANDRA PawLOWSKY

S.
MR. TiMOTHY RigsY
MrR. STEPHEN Tung

Liason OFFICERS:

Ms. KATHIE HORNE, HEALT% PROMOTION DIRECTORATE,
: PROGRAM CONSULTANT ;
MR. GARY LEDOUX, HEALTH PROMOTION IRECTORATE,
PROGRAM OFFICER

Amumlmsm:m&m;smummmm

MANITOBA DEPARTMENT OF HEALTH, HOME EconoMmics
Man1TOBA HEART FOUNDATION
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TITLES OF THE TRAINING PROJECT'S MODULES
BLcck A: Basic Kuostoes OF AGING PROCESS

A. PROGRAH PLANNINﬁ FOR OLDER AopuLTS
.{ STEREOTYPES OF AGING
A HUMAN DEVELOPMENT ASPECTS OF AGING

A CIAL ASPECTS OF AGING

A. YSlOLOGlEAL ASPECTS OF AGING
A.§ DEATH AND BEREAVEMENT

A.7 PsyYCHOLOGICAL ASPECTS OF AGING
A.g CoNFusionN AND THE QUDER ADULT
A NUTRITION AND THE QLDER ApuLT
A.10 L1sTEMING AND THE OLDER ADULT

BLock B: CuLTURAL GERONTOLOGY
KRAINIAN CULTURE g.; 8ERMAN CULTURE .
.1 MUNICATION AND ADJUSTMENT «Z.1 COMMUNICATION AND ADJUSTMENT
-2 COMMUNICATION AND ADJUSTMENT

1.

«3  FRence CULTURE MATIVE CULTURE

3.1 COMMUNICATION AND ADJUSTMENT g 2 } /OMMUNICATION AND ADJUSTMENT
MUNICATION AiD ADJUSTMENT

BLock C: Worxk ENVIRONMENT
C.1 Worxk ENVIRONMENT |

B:
B.
B:

NoTE: MOST MODULE'S ARE AVAILABLE IN TWO FORMATS:
A) PRINT FORMAT
OR
B) INTERACTIVE VIDEO (COMPUTER ASSISTED TELEVISION) FORMAT

RESOURCE MATERIALS:

HaNDBOOK OF SELECTED CASE STUDIES
User’s Guroe
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