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LONG-RANGE PLANNING GUIDELINES AND REQUIREMENTS

Each Of the following SECTIONS includes the documentation that is to be
submitted to the Pennsylvania Department of Education as evidence that the
district and its buildings have engaged in Long-Range Planning. Each required
documentation is labeled as an ITEM. The written responses to the ITEMS will
comprise the required portion of the district's plan. Since this is the
district's plan, addition41 information may be added if the district so desires.

SECTION 1: EDUCATIONAL PROGRAMS/SERVICES
(CURRICULUM AND INSTRUCTION)

The desired outcomes of Long-Range Planning in the area of educational
programs and services are action plans which describe (1) goal areas in which
the school entity and its building staffs want to increase or to maintain
student achievement, (2) the changes the school entity and its building staffs.
plan to make in its programs and services to increase or maintain student
growth in the Goals of Quality Education, (3) how the school entity and its
building staffs plan to make those changes and (4) how the school entity will
determine whether the changes were made and whether the desired student growth
resulted.

To develop such action plans, the Department believes school entity staffs
should follow a systematic, ongoing planning process that includes: (1) integration
of data from previous long-range planning, (2) an assessment of all students'
achievement by building and by school entity, (3) a building(s) assessment of
student growth in each goal area and the identification of priority goals for
future planning, (4) the development of an action plan for each priority goal
which describes changes the school entity proposes to make, how the school
entity proposes to make those changes and (5) how the school entity will
evaluate its improvement activities.

THE FOLLOWING ITEMS REQUIRE A WRITTEN RESPONSE

Needs Assessment

ITEM 1 - List the district's goals adopted by the school board to structure
long-range planning in the areas of educational programs and services.
Indicate the relationship between the district's goals and the Goals
of Quality Education.

ITEM 2 - For each of the planned courses offered by the school entity for all
students:

A. Give evidence that each of the Goals of Quality Education and
their learning objectives are addressed. (See Form A, Appendix B)

B. Describe the efforts that have been made to coordinate and
articulate individual planned courses among staff, across
grades, goal areas and buildings, addressing appropriate standards
K-12 including postsecondary, adult and apprenticeship programs.
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C. Describe the process used to involve staff in maintaining and
updating planned courses.

ITEM 3 -

A. List by goal the data and information sources actually used to assess
student growth. (Examples of data sources include but are not
limited to EQA, Effective Schools Questionnaire, standardized instruments,
locally developed instruments, ECIA Chapter I measures, teacher
observation, faculty/student/community surveys, IEP progress information,
Vocational Education Management Information Systems, reports and
needs assessment of supply of and demand for trained workers of local
and state businesses and industries.) (See Forms B and C, Appendix
B)

B. A required information source for the goals Communications and
Mathematics is the school entity's Testing for Essential Learning and
Literacy Skills (TELLS) test results.

ITEM 4 - List, by building, the goal areas where student achievement is
acceptable or not acceptable. Acceptable means commensurate with the
district-approved planned courses expected levels of achievement.

Action Planning

ITEM 5 - List the priority goals for action planning.

A. District-Wide Goals

B. Building Specific Goals

ITEM 6 - Develop and submit for each building, an action plan for district-wide
and building-specific priority goals. Action plans include the
following:

A. Objectives in terms of student growth and achievement.

B. Major activities to be undertaken to meet the objectives.

C. Schedule of major activities.

D. Title of the person responsible for each activity.

E. Estimated cost of each activity.

F. Evaluation questions to be asked.

G. Evidence to be used to answer evaluation questions.

H. Title of the person responsible for the evaluation.

I. Expected date for the completion of the evaluation.
(See Form D, Appendix B)
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ITEM 7 - Develop and submit an action plan for delivering vocational education
that is based on the supply and demand needs assessment.
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SECTION 2: SCHOOL ENTITY MANAGEMENT

The desired outcomes of Long-Range Planning in the area of school manage-

ment are action plans which describe (1) management goals and conditions to be

addressed over the next five years, (2) activities to be taken to address those

conditions, (3) how the planned steps will be implemented and (4) how the

activities will be evaluated.

Many conditions influence the management of the school entity. These

conditions include but are not limited to declining enrollment, changing

composition of student body, rapidly increasing costs, limited financial

resources, changing personnel requirements, aging facilities, citizens' expec-

tations, local and regional economics and employment.

ITEM 1 - List current management goals adopted by the school board.

ITEM 2 - Needs Assessment

A. Demographics

1. Describe the local and regional trends observed from
five-year history of student enrollment, area population,
ethnic groups, family income, median income in the district
compared to surrounding area, land use changes, home
ownership and rentals, new housing, zoning and other
conditions in the district and surrounding area.

Describe the implications for action planning.

B. Student Enrollment

1. Pro-ect, through the fifth year of the plan, the student
enrollment and student composition (sex and race/ethnic
group) for the school entity overall, for each grade and
for each building. Projections include the number of
students by exceptionality (e.g., limited English proficient
(LEP), learning disabled, mentally retarded, gifted).
Ungraded programs would be reported by elementary and
secondary schools.

2. Describe the implications for action planning.

C. Facilities and Equipment

1. Describe each facility in terms of:

(1) Age (note dates of renovations and additions).

(2) Current student enrollment (number and grades).

(3) Condition.

9
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(4) Number of special education classes.

(Complete Section 2 Form C Facilities and Equipment,
Appendix).

2. Describe the plan for repair, replacement and addition of
instructional and noninstructional equipment.

3. Describe the implications for action planning that consider
both facilities and equipment as well as their relevance to
the delivery of desired programs of instruction.

D. Employment

I. Describe the employment patterns of the school entity in
terms of:

(1) Staff modification due to changes in the number or
composition of students.

(2) Written policy on equal employment opportunity.

(3) Administrative procedures and practices to carry out
the employment policy.

(4) The employment goals (complete "Workforce Utilization
Analysis" - Appendix A).

2. Describe the implications for action planning.

E. Financial

I. Describe the financial trends for tLe past five years,
ending with the current year, in terms of:

(1) Relationship of revenue to expenditures.

(2) Revenue from local, state and federal sources, includ-
ing appropriate special education and vocational
education funds.

(3) Fund balance - not the result of (1) above.

(4) Real estate and other taxes not collected when due.

(5) Ratio of market value of real estate to assessed value
of real estate.

(6) Debt service.

2. Describe the Implications for Action Planning.



F. Vocational Education

1. Describe the school entity's policy outlining the institu-
tion's plan for adult education (i.e., G.E.D.) and job
placement services for secondary and adult students.

2. Submit the scheduling plan which will permit a student's
participation in an area vocational technical school
program and enable the student to meet mandated graduation
requirements.

3. Describe the implications for action planning.

G. Student-Oriented Policies

1. Describe or include the school entity's policies in terms
of:

(1) Attendance
(2) Homework
(3) Discipline

2. Describe the implications for action planning.

ITEM 3 - Implications for Priority Goal Setting

Describe the rationale for setting the priority goals for management
using the needs assessment implications 2A-G listed above and any
applicable instructional needs assessment data from Section I.

ITEM 4 - List the priority management goals for action planning.

Action Planning

ITEM 5 - Develop and submit action plans for each priority management goal.
Action plans include the foilowing:

A. Objectives.

B. Major activities to be undertaken to meet the objectives.

C. Schedule of major activities.

D. Title of person responsible for each activity.

E. Estimated cost of each activity.

F. Evaluation questions to be asked.

G. Evidence to be used to answer evaluation questions.

H. Title of person responsible for the evaluation.

I. Expected date for completion of the evaluation.
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SECTION 3: PERSONNEL DEVELOPMENT

The desired outcome of Long-Range Planning in the area of personnel
development is an identification of the implications of action plans for school
entity personnel development activities. Many of the action plans developed in
response to changing conditions and student needs may require personnel devel-
opment: in-service courses, locally and regionally developed seminars, special
meetings or workshops at building or entity levels and the development of
handbooks, manuals and guides to help all staff, parents and other community
persons to develop knowledge, skills and attitudes needed to implement action
plans.

The Department believes that before a school entity submits its action
plans to its own board and to the Department, it should review its plans to
determine if personnel development needs are addressed adequately. Such a
review may identify gaps in the plans, duplication of efforts and ways of
relating specific efforts to increase their efforts.

THE FOLLOWING ITEMS REQUIRE A WRITTEN RESPONSE:

ITEM 1 - Describe the continuing education plans for professional staff
development, designed cooperatively by administrators and teachers
within the school entity, to support the action plans of:

A. Section I Programs and Services.

B. Section II School Entity Management.

C. Indicate by category the personnel to be involved in each of the
above and the dates of implementation.

ITEM 2 - Describe or include the school entity's year-long professional staff
induction program for:

A. New teachers hired commencing with the 1987-88 school year.

NOTE: School entities with plans due September 1986
may choose to submit item 2(A) as addendum to the
LRP together with the Mid-Point Progress Report
in September 1988.

ITEM 3 - Describe the school entity's professional supervision and evaluation
system.

zi
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SECTION 4: COhMUNITY/STAFF INVOLVEMENT

The desired outcome of Long-Range Planning in the area of community/staff
involvement is a plan for continuing community/staff involvement. Community/
Staff involvement is an organized way to provide all persons with an interest
in education an opportunity to become partners in improving their schools. It

is based on the recognition that any improvement efforts, to be successful,
must have the ongoing support of staff, parents and community.

IT IS ASSUMED THAT THE DISTRICT HAS RECORDS OF ALL LRP COMMUNITY ANNOUNCEMENTS,
MEETINGS AND PARTICIPANTS ON FILE AND AVAILABLE UPON REQUEST.

THE FOLLOWING ITEMS REQUIRE A WRITTEN RESPONSE:

ITEM 1 - Describe specifically how the community, staff, students and others,
have been identified, invited and selected for involvement at both
the district and building levels. This should be based upon previous

experiences with community involvement.

ITEM 2 - Describe what actions were taken to assure that all interested
persons had an equal opportunity to see and comment on the total plan
before the board approved it.

ITEM 3 - Summarize the district and building plans for continuing community/
staff involvement. Activities include but are not limited to ongoing
community/staff advisory groups for implementation and evaluation
phases, community education programs, use of community volunteers and
community-school dialogue programs.

:I
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SECTION 5: NONDISTRICT SUPPORT SERVICES

The desired outcome of Lung-Range Planning in the area of liondistrict
support services is an identification of services which may be found outside
the district and which are needed for successful implementation and/or evalua-
tion of the action plans. Accomplishing objectives depends in part on being
able to supply the needed resources at the appropriate time. The increasingly
complex problems to be resolved have increased the need to look outside the
district for specialized assistance.

It is important to document technical assistance received during the needs
assessment and action planning phases and to mientify assistance needs for the
implementation and evaluation phases of any school improvement effort. A
systematic analysis of those needs facilitates the appropriateness, effective-
ness and coordination of assistance.

THE FOLLOWING ITEMS REQUIRE A WRITTEN RESPONSE:

ITEM 1 - A. List any nondistrict resources (persons, agencies or partner-
ship) that you have called upon for assistance during the needs
assessment and planning phases of your long-range planning
effort. (Resources include but are not limited to partnerships
with colleges/universities, PDE, businesses/industries and
others.

B. Describe, specifically, the types of assistance and services
(e.g., data processing, information, in-service training, help
to design and conduct needs assessment) yoL actually received.

ITEM 2 - A. List any anticipated nondistrict resources (persons, agencies or
partnerships) that will be needed during implementation and
evaluation of action plans.

B. Describe the types of assistance or services considered for each
resource listed (e.g., data processing, information, in-service
training, help to develop proposals, advice).

ITEM 3 - A. List and Describe the school entity's Partnerships in Education
(businesses, colleges, human service agencies and volunteer
groups).

B. Describe any role of the Educational Partnerships which are
supportive of the priority goals selected in this Long-Range
Plan.



APPENDIX A

DEFINITION OF TERMS
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Action Plan A set of specific statements of what will be done, when it will
occur, who is responsible for implementation, what costs are expected and
how it will be judged to determine accomplishment.

Building-Level Action Plan - Specific actions proposed to be implemented at a
specific building (school) to meet needs identified for that building
(school).

Building-Specific Priority Goal -... A goal for which only a given building or
(group of) buildings will develop action plans.

District-Wide Action Plan - Specific actions proposed to be implemented district-
wide or in groups of buildings within a district (e.g., all elementary
schools).

District-Wide Priority Goal - A goal for which all buildings in the district
will develop action plans.

Educational Programs/Services - Organized activities (curriculum and instruc-
tion) provided for students to help them reach educational goals.

Final Evaluation Report - A report prepared by the school entity which includes
a description of the data collected, the procedures used to collect and
analyze the data and a statement of outcome for each priority goal. (See

Appendix E)

Goals of_Quality Education - Broad goals identified by the State Board of
Education as desirable outcomes of instruction in the areas of Communica-
tion Skills, Mathematics, Science and Technology, Citizenship, Arts and
the Humanities, Analytical Thinking, Family Living, Work, Health, the
Environment, Self-Esteem and Understanding Others.

Learning Objectives - Knowledge, skills, attitudes and behaviors that have been
identified as appropriate outcomes of a planned course designed to help
attain each of the Goals of Quality Education.

Long-Range Plan (LRP) - A plan, based on the Goals of Quality Education and
educational quality assessment, for directing resources toward the im-
provement of educational programs and services, school management and
student achievement. The LRP planning process includes needs assessment,
development of action plans, implementation planning and evaluation in the
following areas: educational programs and services (curriculum and
instruction), school management, personnel development, community and
staff involvement, use of nondistrict resources.

Management Goals - Statements of school entity expectations for organization,
policy and resources.

Mid-Point Progress Report - A district-prepared report which describes the
progress made on each action plan proposed in the Long-Range Plan. (See

Appendix 0)



Planned Course - Instruction offered by a school entity and delivered to the
students enrolled that is based on a written plan which consists of at
least all of the following:

(i) A list of objectives expected to be achieved by students.

(ii) Content and instructional time needed to reach learning
objectives typically consisting of 120 clock hours of
instruction, or a fraction thereof. Fractional planned
courses when offered should be in blocks of no less than 30
clock hours.

(iii) Expected levels of achievement.

(IV) Procedures for evaluation.

TELLS - The Testing for Essential Learning and Literacy Skills (TELLS) program
is designed to identify student competencies in the basic skill areas of
reading and mathematics. (Section 3.4, Chapter 3: Student Testing of the
Regulations of the State Board of Education)
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)N I - SAMPLE FORMAT
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Sample Format
'orm D

SUGGESTED EXAMPLE: LRP ACTION PLAN FORMAT
DISTRICT-WIDE GOALS AND BUILDING SPECIFIC GOALS

el Date

rict Building

Objectives Major Activities To Be Completed
Co mpletion

Dates

Person Responsible
(Name and Position)

Estimated
Cost*

IN PLAN FORMAT (Evaluation, Continued)

Evaluation Questions To Be Asked
Evidence To Be Used To

Answer Evaluation Questions

Person Responsible

For Evaluation
Completion Date
For Evaluation
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:TION 2

B. STUDENT ENROLLMENT

Use a chart to show a five-year projection of student enrollment (i.e., membership) by grade level. Additional narrative may be attached.

BM
K 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL

'

ATTENDING AVTS

r 1

19

r 2

19

Use a chart to project student enrollment (i.e., membership) by sex race/ethnic group for each existing budding for the current year and

fifth (5th) year of the plan.

BUILDINGS
GRADES
HOUSED

MALE FEMALE
CURRENT YEAR 19 19

_

FIFTH YEAR OF PLAN 19 19

Al AP BL HI WH TOTAL Al AP BL HI WH TOTAL
,

II

AMERICAN INDIAN or
ALASKAN NATIVE

Use a narrative for implications.

APASIAN or
PACIFIC ISLANDER

BLBLACK HIHISPANIC WHWHITE
not of Hispanichlin



4 2 SAMPLE FORMAT

ACILITIES AND EQUIPMENT

- Use a chart for district facilities. Additional narrative may be attached.
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Iterpretation and assistance is available from: Division of Physical Plant and Construction

Pennsylvania Department of Education

333 Market Street

Harrisburg, PA 17126-0333

Telephone: (717) 787.5480

Use a narrative for implications.

29

31,1



N 2 SAMPLE FORMAT (Continued)

IPLOYMENT

Use a chart for employment goals (workforce utilization analysis).

WORKFORCE UTILIZATION ANALYSIS

3

JP

TOTAL
NUMBER

EMPLOYED

(b)

*
MINORITY
EMPLOYED

(e)

%

MINORITY
EMPLOYED

RI)

PERCENT
MINORITIES
AVAILABLE

WITH
REQUISITE

SKILLS
IN THE

RELEVANT
LABOR a

MARKET i

NI

%
DISCREPANCY

BETWEEN
MINORITIES
EMPLOYED

AND
MINORITIES
AVAILABLE

(f)

#
(EVFLOYMENT

GOAL)

ig)

I

#
WOMEN

EMPLOYED

IA)

%

WOMEN
EMPLOYED

(i)

PERCENT
WOMEN

AVAILABLE
WITH

REQUISITE
SKILLS
IN THE

RELEVANT
LABOR

MARKET IT
,

(i)

%

DISCREPANCY
BETWEEN
WOMEN

EMPLOYED
AND

WOMEN
AVAILABLE

(k)

I

#
(EMPLOYMENT

GOAL)

(0

istrative

ions!

t

Job Group (a) 1 Administrative Staff = Superintendent, Assistb it Superintendent, Principal, Assistant Principal, etc.
2 Professional Staff = Teachers, Nurses, Counselors, Librarians, etc.
3 Support Staff = Clerical, Custodial, Cafeteria Workers, etc.

tPercent minorities available in relevant labor market (e)

flPercent women awilable in relevant labor market (j)

Type of data: (1) Administrative Staff (National Statistics)
(2) Professional Staff (Sum Statistics)
(3) Support Staff (Local Statisticsl

Source of data; Diision of School Equity
Ref: Work Force Utilization
333 Market Street
Harrisburg, PA 17126-0333
Telephone: AC 717487-3048

Use a narrative to describe the implications of this data. 3
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Date Submitted to PDE:

School District

SIGNATURE FORM

Zip Code

County Intermediate Unit

Chief School Administrator

Telephone (

Contact Person (if different than chief school administrator)

Telephone ( )

We affirm that this Plan has been developed in accordance with the LRP guide-

lines, that the contents are true and correct and that the community and staff
have been given ample opportunity to review and comment on the Plan prior to
the meeting at which the school board approves the Plan.

Signature Date Signed

School Board Sez:retary

Signature Date Signed

School Board President

Signature Date Signed

Chief School Administrator

Mail or deliver two copies of the completed Educational Long Range Plan to the
Chief, Division of Educational Planning, Pennsylvania Department of Education,
333 Market Street, Harrisburg, Pa. 17126-0333.
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Date

SUBJECT: Transmittal Form
Enclosed Long-Range Plan

TO: Bureau of Educational Planning & Testing
Division of Educational Planning

FROM:
Signature
PDE Field Representative

I have reviewed the attached Long-Range Plan prepared by

and find that it is complete as indicated below:
(School District)

Yes No Yes No
SECTION 1 SECTION 2 (cont.)

ITEM 1 ITEM 3

ITEM 2 ITEM 4

ITEM 3 ITEM 5

ITEM 4 SECTION 3

ITEM 5 ITEM 1

ITEM 6 ITEM 2

ITEM 7 ITEM 3

SECTION 2 SECTION 4

ITEM 1 ITEM 1

ITEM 2 ITEM 2

2A ITEM 3

2B SECTION 5

2C ITEM 1

2D ITEM 2

2E ITEM 3

2F

2G
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SUBJECT: School Building Names

TO: Bureau of Educational Planning & Testing
Division of Educational Planning

FROM:
Signature
PDE Field Representative

Please complete the following by listing the names of the school buildings

in your district in order to obtain the building certificates. (Please print

or type)

Building Names;

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.
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EDUCATIONAL LONG-RANGE PLANNING
MID-POINT PROGRESS REPORT GUIDELINES

A Mid-Point Progress Report should be submitted to the Department of
Education after substantial progress has been made in the district's implementa-

tion of its Long-Range Plan. The report should be approximately five pages in

length and should contain the information outlined'below. The completed report
should be given to the district's PDE long-range planning field representative,
who will forward it to the appropriate regional director for Long-Range Planning.

A. Major District Wide Activities and Outcomes (LRP Sections 1-5)

Describe (list), by LRP section, each of the major activities which are
completed or in progress. Provide a brief evaluation of the outcomes of

the activity to date. Use appropriate supporting data where possible.

B. Individual Buildini: Activities and Outcomes

By building, list each priority goal and provide a brief impact statement
for each goals' implementation progress.

C. District-Wide Needs. Constraints, Required Assistance

Describe any district-wide LRP-related needs revealed by your ongoing
evaluation. Include constraints, technical assistance required and any
additional related concerns.

OPTIONAL

Updating the Educational Long Range Plan

Describe any substantial changes in the LRP that are anticipated by the
school district as revealed by an analysis of the activities and evaluation
included in this report.

NOTE: Substantial LRP changes (for example: addition or change in goal
priorities; major educational program changes; school building closings;
renovation or construction; major enrollment changes; grade reorganizations;
staff reorganizations) should receive school board approval before submission
to the Bureau of Educational Planning and Testing via the long-range
planning field representative.

An abbreviated example of an LRP Progress Report is attached and represents
one reporting method. School districts may select their own format and reporting

style. Questions concerning the report may be directed to the PDE long-range
planning field representative or regional director.

38
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(OPTIONAL EXAMPLE)
EDUCATIONAL LONG-RANGE PLANNING MID-POINT PROGRESS REPORT

School District

Address

Phone

Submitted by
(typed name)

Signature
(Superintendent or LRP Coordinator)

Date

Field Rep.

A. MAJOR DISTRICT-WIDE ACTIVITIES AND OUTCOMES (LRP, SECTIONS 1-5)

Activities Completed or in Progress:

Section 1: Programs and Services

Priority Goals Outcomes

1. Communications

2. Mathematics

Section 2: School District Management

1. Direct supervisory and curriculum
development efforts toward
improving curriculum and
instruction in each priority goal
area.

Mean scores of commercial tests
(SAT, CAT), TELLS and EQA show a
slight increase in the elementary
program. Secondary scores have
increased within EQA predicted
band.

Faculty survey indicates overall
improvement in student writing
skills at all levels.

The intent to complete a K-12
mathematics continuum . .

Act dO days were used for inser-
vice of staff on district-wide
ptiority goals. Our IHE partner
(Everyone University) provided
assistance according to the needs
identified by staff. Meeting
dates were . . .



Section 3: Personnel Development

1. Examine staff inservice needs
according to the priority goals
and establish inservice courses.

Section 4: Community/Staff Involvement

1. Continue community involvement in
the Long Range Planning Process.

The inservice needs assessment was
completed. Inservice courses
district-wide and on a credit
basis have been provided for
the goal areas of communication,
mathematics, self-esteem and
instructional skills.

Parent advisory council meetings
have been continued and directed
toward continuing dialogue about
priority goals and educational
improvement. A policy committee
has been established to review
and advise on use of cable tele-
vision instructional programs
during the school day.

Curriculum committees of teachers,
parents and students have been
formed as part of the work on the
goal of self-esteem. They con-
tinue to serve in an advisory
capacity,

Section 5: Nondistrict Support Services

Nondistrict resources required during the implementation phase of LRP have
been concerned primarily with programs and services (curriculum and
instruction). Additional resources were used for help with management
activities regarding the energy plan and school inservice scheduling and
with the community involvement efforts.

B.

IHE Consultant - Communications goal, four meetings Re: PCRP
IU Advisor - assisted with inservice needs survey
PDE Field Rep - advised on committee composition
CB Energy Associates - advised on energy plan

Individual Building Level Activities and Outcomes

Priority Goals

Clearview Elementary

Communications, Mathematics,
Health, classroom management.

Outcomes

All curriculum development
activities are progressing on
schedule. Evaluations show a

4 0



Hill Elementary

Communications, Health, Self-
Esteem, parent involvement

slight improvement for each goal
on the designated tests. Staff
evaluations are quite positive.
Staff inservice is behind
schedule.

Communications test scores have
not changed significantly yet.
Health and self-esteem scores
show only a slight improvement.
Self-esteem activities appear to
have improved the school climate.

C. District-Wide Needs, Constraints, Required Assistance

A continuing need identified throughout implementation has been the need
to identify where our instructional practices can be improved and what
steps we can take to bring about that improvement. Presently we feel our
staff is unable to do this without outside assistance, direction and
inservice. Also our student enrollment has declined so that our staff
complement.... Building A has requested help to "improve school-community
communications," and it is felt that some district-wide assistance would
be appropriate at this point.

Mail or deliver two copies of the completed Educational Long Range Plan
Mid-Point Progress Report to the Chief, Division of Educational Planning,
Pennsylvania Department of Education, 333 Market Street, Harrisburg, Pa.
17126-0333.
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LONG-RANGE PLANNING
FINAL EVALUATION REPORT INSTRUCTIONS

The last required step in Long-Range Planning is preparation and submission
of a Final Evaluation Report to the Department of Education. In addition, an
accepted Mid-Point Progress Report should have been completed and be on file in
the Department. The Final Evaluation Report should be returned to the Department
no later than September 30th of the last year of the LRP cycle. Assistance to
complete the report is available from the PDE field representative, intermediate
unit LRP coordinator and the LRP regional director in the Bureau of Educational
Planning and Testing. Evaluation required is that specified in the original
LRP with any approved modifications that occured during implemenation.

LRP Final Evaluation Report
Content Items and Optional Format

A. Major District-Wide Activities and Outcomes (LRP, Sections 1 - 5)

Describe, by LRP section, each of the major activities. Provide an
evaluation of the outcomes of each activity. Include appropriate data-based
evaluation. Indicate whether the objectives were achieved as planned, or
whether acceptable progress was made.

B. Individual Building-Level k:tivities and Outcomes

By building, describe each priority goal and the major goal-related
activities (LRP Section I only). Provide an evaluation of the outcomes of
each activity using data-based evaluation wherever possible.

Indicate whether objectives were achieved at the building level as planned,
or whether acceptable progress was made.

C. District-Wide Needs, Constraints and Implications for Next Long-Range Planning

Describe district-wide LRP-related needs revealed by the evaluation
leport. Include constraints encountered and implications for the next
Long-Range Planning cycle ane any additional related concerns.



D. District-Wide Staff and Community Involvement

Describe any activities taken to involve administration, faculty, students,
and community members in the (1) preparation and (2) review of the Final
Evaluation Report.*

*It is assumed that the district has records of all LRP announcements,
meetings, participants and outcomes on file and available upon request.

Superintendent's Signature

Typed Name Date

The Board of Directors of has reviewed the final evaluation
report.

Signature (School Board President)

Typed Name Date

Signature (School Board Secre_dry)

Typed Name Date

As Long-Range Planning field representative, I verify that the final evaluation
report is complete as required.

Signature

Typed Name Date

Mail or deliver two copies of the completed Educational Long Range Final Evaluation
Report to the Chief, Division of Educational Planning, Pennsylvania Department of
Education, 333 Market Street, Harrisburg, Pa. 17126-0333.

PDE-3099 (8/84)
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EDUCATIONAL LONG-RANGE PLANNING

PDE-3101 (9/84)

REGISTRATION

- Narrative
- Content Items and Optional Format
- Questions and Answers
- Flow Chart

Bureau of Educational Planning and Testing
Pennsylvania Department of Education
333 Market Street
Harrisburg, PA 17126-0333

- 35 -

4



EDUCATIONAL LONG-RANGE PLANNING REGISTRATION

Educational Long-Range Planning is cyclical on a five year timeline. It

is designed to address major building-level and district-level activities and
changes, all or most of which are expected to require substantial time to
implement and evaluate.

The final, formal step in the Educational Long-Range Planning process is
the evaluation of outcomes, using criteria consistent with the evaluation plans
developed by the school district at the time of LRP preparation.

Registration is a special recognition of that final evaluation performed
by all school districts. Registration is an optional phase of the LRP process.
It indicates that a school district and all of its buildings (1) have been
pre-registered (conducted an assessment of needs, developed action plans based
on the assessment data), (2) have implemented the plans as developed (or as
modified via locally-approved and Department-accepted substantial changes), (3)
have submitted a Mid-Point Progress Report, (4) have evaluated the plan according
to the design written into the action plans and determined through data-based
evaluation that significant, acceptable growth has occurred and (5) have
requested registration from the Department of Education. School districts may
be registered at the end of the fifth year of the cycle.

The Registration Procedure. If registration is to be requested:

1. An agent of the school district should prepare a LRP final evaluation
report on the items to be measured or completed as originally specified in
the district's Educational Long-Range Plan action plans and the Guidelines
for Final Evaluation. The agent may be the superintendent, LRP coordinator
or other school district designee. The report should include data-based
evaluation. Assistance in preparing the report may be sought from the
long-range planning field representative and regional director, as well as
from other long-range planning partners.

2. The LRP final evaluation report should be reviewed for data-based evidence
o: significant, acceptable growth by one or, if desired by the school
district, both of the following:

a. Internal Committee of the School District. If a school district
wishes to use an internal committee, the committee should include
members from the original LRP development groups (e.g., administrators,
teachers, parents, students, citizens, school board members) and be
representative of those groups and consist of an equal or greater
number of individuals who are nonschool district employees.

b. External Committee. The school district may choose to use a review
committee made up of individuals who are not school district members.
This committee may include staff from the Pennsylvania Department of
Education, intermediate units, colleges and universities if desired.
The school district also has the option of requesting the Long-Range
Planning Regional Director to assist in the formation of this committee.

- 36 - 4 9



It is expected that the external committee would interact with members of the
original LRP groups (or the internal committee if both internal and external
committees are used) as part of the review of the prepared evaluation report.

3. The report of the review committee(s) should include the content items
described below and should contain a statement signed by the participating
committee members recommending that the school district be registered for
its work toward satisfying the district priority goals.

4. The complete registration report, including a signed statement of acceptance
by the school bo-rd, should be forwarded to the Department of Education
via the long-range planning field representative for the school district.

5, Following review and acceptance by the Long-Range Planning Regional
Director and the Secretary of Education, a notice of registration will be
forwarded to the school district. If there is a need to clarify data or
conclusions in the document before acceptance, requests for this information
will be directed to the school district superintendent by the Long-Range
Planning Regjonal Director.

COMPLIANCE WITH STATE LAWS, REGULATIONS AND STANDARDS
CONTINUES TO BE IMPORTANT AND REQUIRES SCHOOL DISTRICT
ADHERENCE. COMPLIANCE ISSUES, HOWEVER, ARE NOT THE
FOCUS OF EDUCATIONAL LONG-RANGE PLANNING. FOR THIS
REASON COMPLIANCE ISSUES WILL CONTINUE TO BE RESOLVED
WITH THE APPROPRIATE PENNSYLVANIA DEPARTMENT OF EDUCATION
OFFICES.

Mail or deliver two copies of the completed Educational Long Range Plan
Registration-Review Committee Report/Request to the Chief, Division of
Educational Planning, Pennsylvania Department of Education, 333 Market
Street, Harrisburg, Pa. 17126-0333.



EDUCATIONAL LONG-RANGE PLANNING - REGISTRATION
REVIEW COMMITTEE REPORT

The following information should be provided as part of the Review Committee's
analysis of the school district Long-Range Planning Final Evaluation Report.

1. Committee Membership

List each committee member's name, title, address and phone and indicate
whether the committee(s) were internal or external.

2. Description of Procedure Used to Review the Attached LRP Evaluation
Report

Describe briefly the manner by which committee membership was determined.
List meetings held and review procedures used and describe the processes
used to reach agreement on recommending that registration be granted.

PDE-3101 (9/84)
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3. Committee Summarization of Findings

Provide committee comment on the LRP Evaluation Report.

4. Planning Recommendations for the Next Educational Long-Range Planning
Cycle

Provide committee comment.

5. Committee Statement Recommending School District Registration

A statement recommending that the school district be registered for its
work toward satisfying the district's priority goals should be included
and should be signed by participating committee members.

6. School Board Acceptance of Review Committee Report

The board of directors of accepts the report of
the LRP Review Committee(s) and requests that the district be registered
as an Educational Long-Range Planning District.

Signature:

Typed Name:

Signature:

Typed Name:

Signatue:

Date:
(School Board President)

Date:

(School Board Secretary)

Date:

Typed Name:

(Superintendent

Field Representative's Comment

As long-range planning field representative for this district, I verify
that this registration report meets the criteria established for LRP registration.

Signature:

Typed Name:

PDE-3101 (9/84)

Date:



EDUCATIONAL LONG-RANGE PLANNING REGISTRATION
December 1984

Questions and Answers

Registration is described in the document, Educational Long-Range Planning -
Registration prepared by the Pennsylvania Department of Education and includes

all procedures and assurances required in order to become registered as an
Educational Long-Range Planning district.

Certain common questions about the process of registration continue to be
directed to the Department of Education. Educational Long-Range Planning Registra-
tion - Questions and Answers was prepared to address those questions and to
serve as further clarification of the process of registration.

If school district staff require additional assistance to clarify the
registration process, they are encouraged to consult their field representative,
long-range planning regional director, or to write or phone:

Q.

Bureau of Educational Planning and Testing
Pennsylvania Department of Education
333 Market Street
Harrisburg, PA 17126-0333
Telephone: (717) 783-2862

Must a school district evaluate their Educational Long-Range Plan if they
choose not to seek registration?

A. Yes. All Long-Range Plans will need to be evaluated at the mid-point
and at completion of implementation, with or without registration.
(See Appendix D of Guidelines and Instructions)

Q. How is registration different from the evaluation required of all Educational
Long-Range Plans?

A. Registration differs from the final regular LRP evaluation because it
outlines a specific review process to be followed, suggests individuals
who might be included, describes local assurances necessary to obtain
registration from the Department and is forwarded to the Department.
It is expected, however, that LRP implementation and evaluation
efforts of all school districts will represent the maximum effort to
improve schools, whether or not registration is sought.

Q. Will registration require school districts to establish evaluation processes
different from those included in the original LRP?

A. Registration is evaluation of the LRP based on the original LRP
evaluation plan. Modifications made by the school district during
implementation or mid-point reporting would be included, naturally.
Registration does not mean a new plan will need to be created for
evaluation. However, it is expected that schools will only request
registration if their final evaluation report shows significant,
acceptable growth.
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Q.

Q.

Will original developers of the LRP have an opportunity to participate in
obtaining registration for the school district?

A. It is expected that many of the individuals who helped to prepare the
LRP will be part of the internal committee a school district may
choose to review the evaluation report. If the option to use an
external committee is chosen by the school district, it is expected,
that the external committee members would interact with many of the
original LRP developers as part of the review of the evaluation
report.

Can intermediate unit evaluation programs help in the registration process?

A. Intermediate units may be asked to assist in the registration process
as part of the external committee review option (see page 2).
However, the evaluation process would need to be based on the LRP
evaluation plan as prepared by the school district and the school
district would need to have already completed its final evaluation
report. Intermediate unit assistance would, of course, have to be
established by mutual agreement between the school district and the
intermediate unit.

Q. Must school districts use both an internal and external committee to
review the LRP evaluation report?

Q.

A. No. School districts may choose to use an internal committee or an
external committee. For those school districts that want to do so,
both an internal and external committee may be established to review
the report.

If a school district conducts a thorough evaluation as planned in the
original LRP, why can't some of the information be used for the next
long-range planning cycle?

A. It can. The final evaluation report used in the registration process
includes a provision asking schools to describe their LRP - related
constraints as well as implications for the next cycle of long-range
planning. It is expected that the information obtained during the
evaluation process will be useful in the needs assessment and planning
of the next Educational Long-Range Plan.

Q. School boards are required to sign the registration request for the school
district. Does this obligate them to enact all of the recommendations
included in the registration report during the next planning cycle?

A. The school board accepts the review committee report as part of the
registration process. Recommendations and constraints in the report
would naturally be a resource in the needs assessment process of the
next Long-Range Planning cycle.

5 4
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Q.

Is long-range planning registration based upon school district compliance
with all existing regulations?

A. Compliance is legally required of school districts and is important
to the educational program. However, compliance matter F. are handled
by offices in the Department of Education other than the Bureau of
Educational Planning and Testing. While compliance concerns are
important, they are not the focus of Long-Range Planning. Registration
is based upon planning, implementation and evaluation activities in
the school district, as described in the c cument LRP Guidelines and
Instructions.

Must all objectives be achieved by a school district for registration to
occur, or may something less than total achievement of objectives be
considered when requesting registration?

A. The objectives of Educational Long-Range Planning and the processes
to evaluate and determine the success of the school district in
achieving those objectives are established at the local level. The
decision as to whether or not the progress made during implementation
warrants applying for registration should also be determined locally.

Q. Why is registration expected to be requested during the fifth year of the
Educational Long-Range Planning cycle?

A. The Educational Long-Range Planning process is based upon a five year
cycle, which includes the time needed for plan preparation. The
scope of activities undertaken and evaluated need to be designed to
accommodate this time framework. Consequently, it is expected that
the planned improvements will require the full amount of time suggect.2.:
for implementation before significant final evaluation can occur.

55
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Reporting Requirements

Copies Required

Two copies of the board-approved plan should be submitted with a
signed transmittal form (Appendix C) from the PDE field representative to
the Bureau of Educational Planning and Testing, Pennsylvania Department of
Education, 333 Market Street, Harrisburg, PA 17126-0333. The PDE field
representative's signature on the transmittal letter signifies that the
plan is complete. One information copy should be sent to the Intermediate
Unit.

Technical Assistance Available

Technical assistance is available to you through your Regional
Director, PDE Field Representative, IU Advisor and IHE Coordinator(s).
Contact the Bureau of Educational Planning and Testing (717) 783-2862 for
additional information about technical assistance.

Legal Basis For Long-Range Planning

Chapter V Curriculum Regulations

§5.3 Definitions

Long-Range Plan (LRP) - A plan, based on the Goals of Quality Education
and educational quality assessment, for directing resources toward the
improvement of educational programs and services, school management, and
student achievement. The LRP planning process includes needs assessment,
development of action plans, implementation planning, and evaluation in
the following areas: educational programs and services (curriculum and
instruction), school management, personnel development, community and
staff involvement, use of nondistrict resources.

§5.13 Educational planning and assessment.

(a) Once every 5 years, every school district and area vocational-
technical school shall submit to the Department a LRP according
to criteria established by the Secretary for the plan itself and
the planning process. Once the LRP has been submitted to the
Department, changes to it submitted by a representative of the
school entity must have the prior approval of the school entity's
board of directors.

(1) The development of the plan shall include, but not be
limited to, the participation of administrators, school
personnel, teachers, students, parents of school age
children, and members of the community.

(2) The LRP shall include a scheduling plan which will permit a
student's participation in an area vocational technical
school program and be able to meet mandated graduation
requirements under §5.5 (relating to graduation requirements).
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When appropriate for the purpose of graduation, this plan
should utilize §5.12 (relating to exceptions).

(3) The LRP and the curriculum it contains shall be available
for public inspection at the district's central office.

(d) The LRP shall include evidence that each of the Goals of Quality
Education and their learning objectives are addressed in the
planned courses required and the planned courses ofiered by the
school entity for all students.
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