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Authority Base, Denomination, Moral Philosophy and the Power Strategies Used by Clergymen
Toni Falbo, B. Lynn New, and Margie Gaines
University of Texas, Austin

In the literature on the social psychology of power, the distinction between power base and
power strategy has been frequently blurred(cl., Kipnis, 1984a). Nonctheless, these two
theoretical constructs are distinct with power base representing an inaividual's sovrce of
asthority foc inflvsncing another and power strategy representing a segueace of actstaken by
the individual to influence another. Many simply assume that a direct relationship exists between
possessing the authority to exert a type of power and using it as a strategy to gain compliance(for
example: Pfeffer, 1978; Weber, 1946; 1947).

In the social power literature, the conceptual distinction between power bases and
strategios has been made{Cartwright,1965; Dahl, 1957), aithwugh no ressarch studies have examined
both separately in the same study. Most commonly, a study examines the authority people perceive
themseives as having or are perceived as having and relates this to such variables as job satisfaction
or decision-making in the family{Centers, Raven, & Rodrigues,-1968; MacDonald, 1980; Podsakoff &
Schrissheim, 1985). Or, studies examine the strategies such groups as managers, psychotherapists,
and colicge studeats. report using to infivance others(e.g., Falbo, 1977; Kipais, 1984a).

The priury purposs of this study.is to examine the relationship between -one’s basis of
influence and . specific strategies used to. inﬂucnce others. Thls relationship will be examined in
the context of ulmm loulmlnp becaues clmm are roprdod by their congregations as having
the authority to influence them and clergymmexpemd to exert influence.

The categories of religious authority-used here were derived fron Waeber(1947) who
differentiated three types of clerical authority: charismatic, Atraditional, and legal-rational.
Acocording uWolnf mmuy decives from the special, mporhom gifts of the
individual clergyman. Such autnority derives directly from God who is thought to have given these
individuais the special qu:lmu that make lay peopls foltow them. Because charisma is inherently
unstable (Weter, 1946,1947), the major way that a religious leader can maintain such authority is to
institutionalize it by establishing ritvalistic traditions and methods of solecting new leaders. This
routinized form of charisma iz called tragitional authority. In contrast, legal-rational authority
concerns the authority that Clergymen have as a consequeacs of their training and administrative
skill. Such training is geno_nllfganctloaod by their religious institutions and the laity are
expected to follow. becauss the clergyman is competent and expest.

This study will test the common assumption that people select power strategies that are
consistent with their perceptions of their authority. For example, clergymen with charismatic
authority are expected to be more likely to attempt to influence people by using strategies
emphasizing thnr charisma, such as :hovmg them the correct path by their own goad example or
demonstrating that they | have the gltt of divine grace. In contrast, traditional authority is exgasted
to be associsted with strategies such as conducting services in an appropriate manner and
upholding strict religious traditions. Finally, clergymen who see themselves as having legal-
rational authority are expected- 10 try to influence their congregations by using legal-rational
strategies, such as leading study courses on religious doctrine or controlling the composition ol a
decision-making committee.

As a secondary goal, this study has the examination of the relationship between
institutional factors, such as denomination, individual differences, such as variations in moral
philuophy. and the power strategiu used by clergyinen. The justification for examining these
relmoncmp: follow.

Denomination

Because the natuce of the clergyman’s authority is defined by his religious denomination,
clergymen from two denominations with different views of authority were selected for this study:
Southern Baptist pastors and Roman Catholic priests. Each denomination defines the authority
of its clergymen and establishes traditions regarding power strategy use. Therefore, to the extent




that clergymcn from different denominations see themselves as having different bases of authority,
they should use different strategies to influence their congregations.

Among Southern Baptists, pastors ara men whiose authority is charismatic in that they
believe that they personaily have been selected by God to lead (Hammond,Salinas, and Sloans, 1978).
Alter experiencing the “call to preach,” the man announces his experience to his fellow church
members ducing & worship secvice and thea att~nds a seminacy. Upon graduation, he applies toa
church where a pastor vacancy exists. The congregation screens the applicants, eventually inviting
one to give a sermon. After the sermon, the congregation votes on whether to accept the pastor. A
favorable vote is regarded as evidencs of the individual's charismatic authority{ingram, 1981).

In contrast, among Roman Catholics, priests are men who also feel that they have received a
divine calling, but this is mediated by their church and training. Those who become diocesan
prissts go to seminaries that train them in pastoral work. Upon ordination, priests are assigned toa
parish by their Bishop who frequently relies on the recommendations of a committes of diocesan
consultors. These consuitors try to match the characteristics of the priests with the characteristics
of each congregation(Matocha, 1986).

Based 0n the traditions of priest selection and socialization, cne would assume that priests
would reprd their wnwrity as traditional. However, it is unclear whether this is true for the
average diocesan priest. Weber would agree that the wthmty of the Pope..and Bishops would be of
the traditiona! type. Unformutely. tho major empirical. mmugnion of clergy authority in the U.S.
(Hammond et af, 1978) failed to -include traditional aisthority as an authority type and therelore
the priests in their sample did.not have ihe opportunity to choose it. Hammond's results suggested
that the priests perceive themselves as having primarily noncharismatic authomy. such as legai-
rational. It is possible that priests are split in their authority perceptions, with some seeing
themselves as having traditional and others as having legai-rational authority. This is consistent
with the findings of Struzzo (1970) who found that priests could be differentiated iato two groups,
thoge who saw themselves as professionals, persuaded by their own ressoning and expertise and
those who saw themselves ag partof 2 hiem‘chical structure; obedient to magisterial authority.
Moral Philosophy

* Little research has been done relating monl philocophy to power strategy use, although
severai have smuted that the strategies one uses to influence others is determined largely by
one’s philosophy of human nature(Kipnis, 1984; Cartwright, 1965, McGregor, 1960). For example,
Faibo (1977) foznd that people high in Machiavellisniam were more likely to report using indirect
and nonrational strategies, such as flattery and deceit to influence others than people low in
Machiavellianism. Clergymen are particulasly appropriate subjects for a study of the relationships
between moral philosophy and power strategy use because they are expected to establish for their
congregations standards of moral conduct an reasoning. Therefore, it is likely that clergymen have
integrated their moral philosophy into their everyday role behavior, such-as the power strategies
they use to infiuence their congregations. ‘

The dimension of moral philosophy considered in this study has been described and
measured by Hogan (1970; 1973) and it ranges from the athics of responsiblity to the ethics of
conscience. Advocates of the former yiew justify moral conduct by arguing that laws and
institutions are the means foc promoting the common good. They emphasize compliance to the social
order. According to the ethics of mponnbility. people are naturally bad and institutions restrain
antisocial behavior.

Advocates of the ethics of conscience justify moral conduct by arguing the existence of a
higher law, which may not correspond to human law. According to the ethics of conscience, human
law is just only if it corresponds.to lngher law. The ethics of conscience viewpoint is related to the
belief that people are naturaily good and that institutions cause antisocial behavior.

One of the goals of this research Is to examine the relatlonship between the ethics of -
responsibility/conscience and power strategy use. Itis hypothesized here that clergymen whose
moral philosophy me-blu the ethics of responsibility will-be more likely to use strategies
emphasizing obedience to authority. Further, it is argued that such strategies are more likely to be
charismatic or traditional in nature. This prediction is based on Weber's portrayal of clergymen
with charismatic or traditional authority as expecting obedience from their followers. According to
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Weber, once a follower acknowledges the charismatic or traditional authority of the clergyman, then
it is the follower's duty to obey hiz commands regardless of their reasonableness or the
e{Tectiveness of their presentation.

It can also be reasoned that a pogitive association would exist between the ethics of
conscience and the use of rational strategies, such as education. This prediction is bzsed on
Weber's portrayal of clergymen with legai-rational authority as acquiring expertise and skills at
legal reasoning. A clergyman who believes that people are inherently good would be likely to
reason with his congregation and/or try-to educate them in order to influence them, because he
would think they are capable of making their own correct moral choices.

Thus, this study will test'the foilowing fous hypotheses.

First, this study will test the common assumption that the strategies a clergyman uses will
correspond to his perceptions of the basis of his authority.

Second, it is expected that if there is a consistency between authority base and power
strategy use, and if there are denominational differences in authority, then there will be
denominational differences in power strategy use reflecting the differences in authority.
Specifically, Buptiscs would be expectsd to use charismatic strategies, while Catholics would be
expected to use mther lml-ntioml or trad:uoml strategies.

Third, clergymen who support the «hm of responsiblity will report using more
charismatic and traditional strategies than do clergymen who support the ethics of conscience.
Conversely, clergymen who suppoct the ethics of conscience will report using more legai-rational
strategies than clergym who support the ethics ol responsibility.

Finally, it is argued herd that perceptions of authority base will have a stronger
relationship to the powor strategies used by clergymen than either denomination or mora!
philosophy. This prediction is based on the strength of the longstanding assumption that the
strategies one uses are consistent with the basis of one’s authority. It is unclear whether
denomination or moral philosophy will account for an additional and significant amount of the
variance in relation to power strategy use. This is due to the likelihood that each is related to
perceptions of suthority and therefore; much of their relationships to power strategies may be
already accounted for the association between authority and power strategy.-

Method

Subjects: The clergymen surveyed werae 50 Southern Baptist Convention pastors and the 46 Roman
Catholic priests.. Their mean age was 49.9 years and the mean year of their ordination was 1962.
All clergymen had completed college. Most(90%) of the clergymen worked in churches as pastors or
assistant pastors with the remainder being administrators or youth directors. The average
membership of the churches sefved.by these ~iergymen was 3477, ranging from 200 to 8900.
Procedure: An organization serving the clergymea of each denomination was approached and
requested to endorse our survey. The organizations provided their endorsement and their
membership mailing lists. Clergymen were asked to cnmplete the questionnaire and retura it in the
enclosad envelope.

The questionnaire consisted of several instruments, only those relevint to testing this
study's hypotheses will be presented here. The other instruments were sefected to provide
[eedback to the organization regarding role ambiguity, stress, and job satisfaction. This feedback
was the incentive which brought about the endorsement of the organizations’ leadership. Seventy-
five per cent of the Baptist pastors and 80% of the diocesan priests completed and returned the
questionnaire.

Instruments: In addition to the instruments needed to provide feedback to the organizations, the
questionnaires included: (1) a 3-item measure of clergy authority, (2) the 35-item Survey of Ethical
Attitudes, (3) a IS item measure of power strategies, and (4) a background questionnaire.

The clergy authority measure was based on a modification of Hammond et al (1978)'s
original instrument. The three items used here to measure perceptions of clergy authority are
presented in Table 1. The

Insert Table | about here




subjects were instructed to compare themselves to the hypothetical clergyman and indicate on the
rating scafe how similar this description was to them on 2 7-poirt scale.

In Hammond ot al's originsi study, 250 clergymen from a broad-range of Christian
denominations were surveyed and the results gave support to this method of assessing clergymen’s
perceptions of thair authority. Thas is, Hummond et al found that clergymen’s perceptions of
authority were celated, as predicted, to denominational structure and religious attitudes, such as
religious liberalism/conservatism.

The modilication made here involved the replacement of the rational-pragmatic authority
included in Hammond ot al's onguui work with a traditicnal authority description. This was done
because Hammond et al had failed to include the traditional authority type in their data collection
and hed expressed regret foc m;ng neglected this significant part of Weber's theory. The rational-
pragmitic was omitted in this present study because this was not part of Weber's theory and, in fact,
Rammond et al found that none of the donominations surveyed identified primarily with this
authority-base.

The Survey of Ethical Attitudes (Hogan, 1970) is a widely used measure to assess a single
dimension of moral philosophy, ranging from the ethics of responsibility to the ethics ‘of conscience.
Scores gmouud from this instrument- have been found to be related to persondlity and attitudinal
chammiatics in predicublonys For example, persons vhose scores reflected an ethics of
conscience orieatation were moce likely to believe in civil disobedience than persons with an ethics :
of responsibility ofiantation(Hogan, 1973). :

The 15 item messure of power strategies was creatad for use in this study since no already .
existing measure rejevant to the clergy role could be found in the literature. ltems were created
which appeared to be consistent with the three authority tagses. These items, organized by
autherity base, and the accomparying instructions are presented in Table 2. Five power

Insert Tablc 2 about here )
strategy itoms

were devised to represent each authority type.

The background questionnaire included items such as the clergyman’'s educational
attainment, year of ordination, and age, which were useful in describing the subjects of this study
and providing the fesdback to the organizations.




Results
Preliminiry Aoalyses: Before testing the hypotheses, the instruments were evaluated. The results
obtained with this sample on the clergy authority instrument were compared to those obtained by
Hammond ot ai(1978). They reported that Southern Baptist pastors saw their authority as .
predoalmntly charismatic; while Roman Catholic priests saw their authority as noncharismatic,
that is, as legai-rational. (Recail that Hammond et al did not include a traditionat authority type.)
In order to determine whether: si.llu' results were obtained in the present sample, three one-way
analyses of vacisnces were porfomd compariey the pecceptions of Baptists and Catholics on the
authority measure, The results were consistent with those of Hammond et al: Thut is Baptists scored
significantly. lu;lur on charismatic mthonty than Catholics, F(1,92)= 37.92, p¢.001; while Catholics
scored significantly. hi(hor o [egal-rational authority than Baptists, F(1,92)« 6.11, p<.02. No
ngnmclnt d:ﬂm wece fouad on the traditionat authority base.

"An alpha coemcieat was coaputed for the Survey of Ethical Attitudes to determine its
reliability. The. alplum J78. -

The 13-item power strategies instrument received more evaluative attention because it was
created ror ua purposes of this smdv The items wers factor anafyaed to determine if thres factors
emerged mublln; the three muplnn. chlrmutic. traditional, .and legal-rational.

Varimax rotation with Kaiser mrnlmuon was adapted with factor extraction based on
eigennluugremrthml 0. Withthenu-berolmmmmtlmo eachonhe 15 items
distinctively ludod on one of the tlmo strmgy hcm The ntam loading on the first factor
consisted of charismatic strategies and accounted for 67% of the variance; the second factor
consisted of the traditional atrategies and accounted for 20% of the variance; the third factor
consisted of the legai-rational strategies and accountad for 13% of the variance.

The factor matrix for the 15 items is presented in Table 3. The scores

Insert Table 3 about here

offer substantial
support for the interpretation that the individual itoms clustered together into the three types, as
expected.

Three strategy scales were created on the basis of these results. Responsges to items locding
over .40 onto a factor as shown in Table 3 were added together {0 form a scale. Each scale consisted
of five items. Alpha coefficients were computed and they indicatad adequate relizbility:
charismatic strategies, alpha=.76; tracitional, alpha=.30; legal-rational, alpha-.81. Thase three
scales served as the criterion variables in the hypothesis testing.

Hypothesis Testing: The four hypotheses were tested with stepwise multiple regression analyes. In
these, the three predictor variables were Authority Base, Denomination, and Ethics of
Responsibility/Conscience. These three predictor variables were coded in the following manner.

Coding: Clergymen were classified as identifying with the authority base they rated as most
similar to themselves. If their hlg!mt scores were identical for more than one authority base, then
they were assigned to the bass which: they scored the moat above the median for their denomination.
That is, vlthin denominu!on. median scores were computed for each authority base and these were
compared o each cloqy-m s mmp if he gave identical and highest ratings to more than one base.
Of tt.e highest ntlnp tho ons ‘most above the median was used as- indicative of the clergymen's
major authority porcoption. The n«hm ‘were computed within deonomination 80 that ail three
authority bases would be rapmemod imong the clérgy of each denomination. This would also
reduce the rodundmcy ‘between the two predxctor variahles, ‘Authority Base and Denomination.

Denonlnulon s simply coded as & zero for Cathollc and-a one for Baptist. Scores on the
Survey of Etlncll Amtudu wers onuted into the numplo regression equations as continuous
variables, vlth high scores retlectinc a prererance for the ethics of responsibility.

IMI.AMM Thm stepvsse analyses were conducted; one for each of the power strategy
scales. Stepwise uulym provlde two’ statistics useful for uming the hypotheses of this study.
First, an'F was computed that tested the relationship between each predictor and criterion variable,




independent of the other predictor variables. Second, an F was computed representing the
coatribution of each predictor variable while covarying the contribution of the first or previous
predictor variables. The second type of F indicates if the second and third predictor variables
entered into the stepwise regression add significantly to the overall variance acounted for beyond
that contributed by the first variable entered. The predictor variable with the strongest
independent ululmhtp to-the criteriod is the first variable to be entered into the equation. The
second variable enmed has’ tho next strongest mocmlon with the criterion variable, and $0 on.

ﬂmﬂnm_ﬂm. This hypothesis stated that there would be a consisteacy between suihority
base and power strategy. ‘l‘hlsmlstencymld be supparted if the the anaiyses revealed that
Authority Base is signilicantly related to all three strategy types such that charismatic authority is
associnted with the use of charismatic strmciu. and so on.

The first hypothesis received mixed aupport from the three analyses. Authority type was
significantly related to charismatic strmgln. F(2,53)=6.70, p < .002: and to legai-rational
strategies, F(1,84)« §.00, p < .006, Imt not traditionaf strategies. Table 4 presents the means.

Insert ‘l'abloé nbout hm

Consisteant vnth prediction, clorgym with charismatic authority did report using more
charismatic strategies.than did clergymen with legal-rational authority, F{1,68)=15.83, p <.00L.
Somewhat eonmtmt with prediction, clorgymn with traditional authority also reported using
marginally more charlmtic strategies than did clergymen with legat-rationat authority, F(1,53)-
3.72, p<.06. Also, the difference between thode with traditional and those with charismatic
authority.in charismatic stntegy use was not s:mﬁcant.

With the. loul-ntionll strategies; none of the multiple comparizons yielded a significant
diflerence. Honver clorgymen with legal-rational authority were found to use marginaily fewer
legal-ratioaal strategies compared.to clergymen with traditional authority, F(1,53)-2.98, p¢ .09.
This is contrary to the first hypouml:

ﬂxm!_‘mg 'l‘hu,hypothuu stated that thers would be denominational differences in
power strategy use and that these dmerences should reflect those found in authority. That is, this
hypothesis will be :upportod if the three amlym reveal that Denomination is significantly reiated
to ail three stntegy typu such that Baptists rcport using more charismatic strategies than
Catholics and Catholicl report using Mmore lopl-rwoml and traditional strategies than Baptists.

“The second. hypotnula also received mixed suppport. Denomination was signilicantly
related to charismatic; F(3,82)=4.47, p¢ .006 and fegal-rational, F(2,83)-5.08, p¢ .03 strategies.
Consistent with prodlction. Baptim(”- 31.9) scored higher than Catholics(Af=30.4) in the use of
charismatic strilegied. However, contrary to prediction, Baptists scored higher({f=45. 4) than
Catholics(Af-42.5) in legai-rational strategy use also.

The rolmmlup between Denomination and traditional strategies was not signficant.

Bmmm This hypothesis stated that there would be an association between moral
philosophy and | power. Strategy use:, Spocmcally. this hypothesis would be supported if the three
analyses moaled uut Ethics of Reponslbillty/Consclence is significanuy related to all three
strategy typu Clomym favoring the ethics of respongibility position were expected to use more
charismatic or- tnditioml strm;iu. while those favoring the ethics of conscience are expected to
use more lonl-mwnnl urm.lu

The. third hypothosls received some support. Ethlcs of Responsihility/ Conscience was
signficantly related to churismstic strategies, F(1,84)=12.44, p < .001 and legal-rational strategies,
F(3,82)=4.85, p <.004. The relationship between Ethics and traditional strategies was not
significant.

Consistent.with predirtion, the correlation(s= .35) between Ethics and charismatic strategy
use indicated that thoss favori..g respoasibility reported using more charismatic strategies than did
those favoring conscience. Contrary to prediction, the correlation(g~ .28) between Ethics and legai-
rational strategy use mdmud that those favoring responsibility also reported using more legal-
rational strategies than thoce ‘Tavoring conscience. No relationship between traditonal strategies
and ethical oriéntation was found.
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MM: This hypothesie would be supported if Authority was entered into the
thres stepwize regression equations first, ahead of the other two predictor variables.

The fourth hypothesis was tupported only for the legal-rational strategies. Here,
Authority was :he first varisble entered into the equation and Denominstion, F(2,83)- 5.08, p < .03,
also contributed a significant amount of variance beyond that contributed by Authority.

For charismatic strategies, Ethics entered the equation first and none of the other predictor
variables contributed an additional amouat of variance to that accounted for by the relationship
between Ethics and charismatic strategies. The significant relationship between Authority and
charismatic strategles reported In the test of the first hypothesis we~ eliminated when Ethics was
entered first into the equation.

As sumtod by the results regarding hypotheses one through three, none of the predictor
variables was significantly related to traditional strategy use.

Additicoa! Apalvses: In order to determine if any of the interactions of the three
predictor varisbles contributed significantly to the strategies reported by clergymen, additional
analyses were done. Variables representing ail two- and three-way interactions ware entered iato
regression equations along with Authority Bsse, Denomination, and Ethics. None of these interaction
terms accounted for a significant amount of variance in predicting power strategy use beyond that
accounted for by the main effects.

Also, in order to aid in interpreting the results regacding authority and specific strategies
used, additional stepwise analyses were conducted to determins if clergymen with traditional and
charis:aatic authocity simply reported using more strategies tban clergynen with logal-nuoml
autherity to influence their congregations, regardless of strategy types. The criterion variable was
the addition of at! 15 power strategy items together. The predictor variables were Authority,
Ethics, and Denomination. The results indicated that Authority was entered [irst into the equation
with a significant F(1,85)=7.22, p <.009. The Authority means are in Table 5 dnd indicate that
clergymen wiv:. >raditional or charismatic authority reported using more strategies to influence
their congregations. Clergymen with iegal-rational authority reported using fewer strategies overall
than clergymen with either charismatic wthonty. F(1,68)= 9.93, p < .002 or traditional authority,
F(1.53) - 4.46, p < .04.

Ethics contributed additional variance of borderline significance, E(‘Z 84)= 3.87, p <.053.
The correlation between Ethics and strategy Use (r=.26) indicated that clergymen who emphasize
responsibility raported using more strategies overall. Denomination did not add a signifisant
amount of variance beyond that contributed by Authority and Ethics, aithough Denomination aione
had a significant relationship with the combined strategies, F(1,85)=3.83, p < .01. The Baptist
clergymen(M~ 34.8) reported using more strategies than the Catholic clergymen(M=82.2).

.Discussion

The results of this study demonstrated that the correspondence between authority base and
power strategy use is neither simple nor direct. In tha domain of religious leadership, perceiving
oneself as having charismatic or iraditional authority is associated with the greater use of all types
of strategies to influence congregations. This means that those perceiving their authority *o lead a8
coming directly (e.g., charismatic) or indirectly (e.g., traditional) Irom God are more willing to
engage in acts designed to infiuence. tlmr congregations than clergymen who perceive their
authority as stemming from theéir.own tniniu or professional skill.

The single imtmco of a direct correspondence between t.uthomy and strategy use was
between having charismatic aumority and using such charismatic strategies as demonstrating the
gift of grace -or llumnc one’s .ood nlmro and gincerity. Note also that clergymen whose authority
raprecented the imtitutlomliatlon ol cmﬂmm equalily likely to use charismatic strategies in
influencing their congrmuon. Thus, :t would appesr that clergymen with only an institucional
connection with God also tend:to'use chmsmuc strategies.

Despite this corrnpondmo botvun charismatic authority and strategy use, ethical
orientation lnd a 3tronger’ relulmhip with the use of charismatic strategies than did authority
basge, tbereby suuuung the importance of ethical orientation in promoting the use of charismatic
strategies. That is, clergymen who betieve that people should-be dutiful to social institutions in
order to control their evil impulses and to promots the common good are the most likely to use
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charismstic strategies. It is argued here that clergymen who favor the ethics of responsiblity
believe that individuals need i3 ba divinely inspired :n order to achieve correct moral behavior. If
an individual acknowledges the charisma of the clergyman, then it is that individual's
respontibility to obey his leadership.

Correspondence between traditional authority and strategies as well as legai-rational
authority and strategies were not found here. In particular, traditional authority was not
differentially associated with-the use of ‘traditional strategies such as officiating at marriages or
conducun( secvices appropr:mly ln:uul clergymen who perceived themselves as having
traditionsl authority were slnmr to thoss with charismatic authority, more likely to influence
their coqnnum using all types of strategies, especially charismatic ones. Even worse for the
cotrupondeneo position, clcuym ‘who perceived their authority to lead their congregations as
based oa their training and skill ware found to use legai-rational strategies (esg often than
clergymen with traditional or charismatic authority. In fact, clergymen with legai-rational
authority wero found to be mmhcantly lower in tryinc to influence their congregations using any
strategy at ail. i

‘These results ccatradict the mmtmn that identilying someone’s power base is equivalent
to knowing what they doto ln!luonco people.. Inztead; these results suggest that some power bases
are ummm vm: the greater use ot awide fange of strategies to influence cthers; while other
bases appesr to ba mocimd,vith arelucum to influence.

Ovonll tlmo mulu suggest t.hu a hierarchy of power bases may exist, with some bases
being mocimd vith the use o .more pover strategies: than others. Suchi pocitlon is consistent
with the finding of. Kignis, Schmidt, Svsmn-Smth. & Wilkinson(1984b) who reported.that managers
who controlfed rasources or. were in pomion: of dominance used a greater variety of power
strategies. than mm lower in the :nstitutional lnonrchy ‘1n the domain of religious
leadership, it appears that wthority mmming more closely from God is associated with greater
power strategy use than avthority stemming from humankind. It is plnmblo that hierarchies of
power bases exist in other domains with those bages cloger to the uitimate power source being more
likely to influence others in a variety of ways than those bases more remote from the ultimate
source.

Ona pmuetl level, these results suggest that research on social influence should
distimish power base tron ponr strategy and mesaure both separately. To mclude one without

The results of this study suggest that institutional constrain’s, such as denominaticn, have
a secondary, but still significant relationship to legai-rational and charismatic strategy use.
Although one would have expected Baptists to use more charismatic and fewer legal-rationai
wtrategies than Catholics, Baptists were found to use moce of both types of strategies. This is
congistent with the observation that Baptist clergymen have as a goal the “winning of souls. while
Roman Catholic clergymen do not generally proselytise.

In addition, denoninuion did make a significant and independent contribution to the use
of fegai-rational stnmin This md:cam that among Southern Baptists, thers is an especially
strong preference for the use of oducatloml and administrative strategies. This is consistent with
the report by. lngn- (1981) who described Southern Baptist pastors as using such strategies to
infiuvence their concremiou He eoncludod that they | 'used two techniques to influence their
congregations when they. pcrcomd thu tlmr potium differed from that of their congregation: role
segrentlon and mipulmon m;_;mummt that the clergyman would restrict his
influence utupu to tho pmmﬁn |essages mthm his sermons. At other times, he would simply
dothe congrem!oa s bidding mm_mmnt that the clerzym would use whatever strategies
he saw fit to get | vhu he. thought needed to be dond; These included controlling the composition of
comnmm to’ !nclude poople monblo to him and ‘doing wiat he wunted to do regardiess of the
wishes o( the' cangrontion. Both of these atruqies srerisky if the position advocated by the pastor
antuoniud mmy people. bocwae a pastor could be fired if the majority of the congregation voted to
dismiss him. Accordiu to lngnl the main reason puwn were able to continue despite their
advoming puitiou coantrary.to. tho vishu of their conmpuom was that moat church members
were apuhot:c and preferred mmuimnc the appolnnco of harmony.




Ethical orisntation was found to have a strong relationship to power strategy use, with the
responsibility orientation being clossly associated with charismatic strategies. In addition, next to
authority base, responsibility orientation had the strongest 2ssociation with greater strategy use
overall. This result suggests that the ethics of responsibility is positiveiy related to power
motivation. This specuistion is consistent with Bennett(1985)'x position that people who report
using more strategies to influence others have higher needs for power and influence.

It should not s surprising that a discrepancy exists between authority bage and pover
strategy Use dmong Christian clergymen. According to Haley (1969), jesus Christ demonstrated
similar discrepancies. That i, Christ porceived and presented himself as having charismatic
authority. Nonetheless, Christ did not limit himeelf to charismatic strategies, such as faith healing,
to infivence people, but in Mdmon. he engaged in such legal-rational strategies as building an
ocganization of followers and prooguncing new laws to govern them.

What remains to be demonstrated is the generalizability of this discrepancy to other power
domains. At preseat, thm is reason to believe that thess discrepancies extend beyond religious
leadmhip Police omm for example, have the authority to use deadly force, but they rarely use
it, considering as m effective the use of such strategies as bargaining to gain compliance(Scharf &
%inder, 1983).. Furthes, the hierarchy of authocity bases may be associated with variations not only
in the number, but also in the order ‘of the strategies used. Accocding to Rule, Bisans, and
Kohn(1985), the power strategy of first choice is asking, followed by sell-of{ented methods, dyad-
oriented methods, appeais:to principles, and finally ending with negative tactics. It is possible that
people at higher levels of authority have a greater number of strategies all along this sequence and
can skip to siegative tactics more rapidly than people at lower levels of authority. Future research
should be devoted -to identifying the hierarchy of authority bases and the relationships betrreen this
hierarchy and the use of power strategies.
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Authority Base

Description

Charismatic

The first clergyman regards his authority as coming directly

from God. He received a Divine Call which, in his view, remains
in force. His authority, he feels is a direct gift of grace.
Traditional The second clergyman regards his authority as coming from the
office he holds within the church aad not from his own personal
gifts. His authority stems from his obedience to the Bible,
religious doctrine and church traditions as well as from his
performance of religious rites and ceremonies.
Legal-Rational The third clergyman regards his authority as coming from his
training, which was recognized by the church in his ordination.
In a way, then, he regards himself as a religious "specialist” asa

result of his education in theology and other subjects.

Note: The instructions were: Clergymen vary in their parceptions of the source of their
authority. Below are three descriptions of hypothetical clergymen. Each one
exemplifies a different notion of religious authority. As you read these descriptions,
please compare yourseif to the hypothetical clergyman. Indicate how similar this
description is to you by placing an Xon the rating scale at the place that best
represents your similarity to the hypothetical clergyman.
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Traditional

1. Demonstrating that the gift of God's grace is within me.
2. Reminding people of the sacred authority of the Bible.
3.Showing people my ;ood nature and sincerity.

4. Reminding people that I am God's servant.

5. Showing them the correct path by my own good example.

6. Conducting services in a manner appropriate for a Baptist/Catholic
church.

7.Shaking hands and greeting people before and after services.

8. Officiating at marriages, funerals, and baptisms.

9. Helping people in times of troubie.

10. Dressing and behaving appropriately when in public.

Legal-Rational

11. Initiating effective planning and goai setting.

12. Educating my parishioners about Biblical principles.

13.Developing and implementing appropriate church programs.

14. Doing all possible to see that the right people are placed in
positions of church leadership and responsibility.

15. Leading study courses on doctrine and teachings.




Table 2 {continued)

Note: The instructions were: One responsibility of being a pastor/priest is that you are
expected to lead your cl;urch and influence peopie. Below are several ways that you
could use to accomplish this. Indicate the frequency with which you use each of thése

methods by placing an X on the line that best describes you.




Table 3

Factor Matrix Scores of Power Strategy Items

Power Strategy Three Factors
Items First Second Third
(Charismatic) (Traditional) (Legal-
Rationai)
1. Demonstrating grace 49 .36 17
2. Reminding Bible 65 10 34
3. Showing good nature 59 06 22
4. Reminding servant 79 18 09
5. Showing correct path 41 27 03
6. Conducting services 09 67 22
7. Shaking hands 08 61 36
8. Officiating 14 S50 04
9. Helping people .06 Sl A1
10. Dressing appropriately 27 S5 12
11. Initiating planning -.02 A5 )]
12. Educating principles 37 10 54
13. Developing programs 22 -05 61
4, Doing all possible 13 03 51
15. Leading study courses 13 22 45

Note: The full text of the items and the instructions can be found in Table 2.




Table 4

Mean Strategy Use by Authority Base
Strategy Type Authority Base
Charismatic Traditional  Legal-Rational
(N=33) (N=18) (N=38) .

Charismatic 278 26.2 23.9

Traditional 31.1 310 29.7
Legal-Rational 277 28.1 26.3

All Combined 86.6 85.3 79.9

Note: The relationship between authority base and strategy use is signiricant-
for all strategy types with the exception of traditional strategies.



