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Introduction

Here is a second series of reports on demonstration projects in California
funded under the federal Library Services and Construction Act (LSCA), admini-
stered by the California State Librarian. The first volume was published in
1983.

The reports are excerpted but published as received, without editing
beyond a uniform first page. Some projects reported at length, others provided
the bare minimum. The Summary Report Form (LSCA 9) is primarily narrative and
allows for subjective opinion of how well a project succeeded as well as more
objective evaluation of goals and objectives.

This volume does not correspond to a single LSCA award year, but covers
generally the period 1982-84. Arrangement of the reports is by subject nature
of the project, rather than chronological or alphabetical. Further series of
reports will be published approximately every other year.

It is hoped that a reading of these reports will give the library community,
and state and federal government, a better idea of how LSCA funds are improving
library service to Californians. Seeing how these projects describe their
successes and disappointments should aid present and future LSCA demonstrations
in carrying out their objectives to better effect and in improving the report
process itself.
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CALIFORNIA LIBRARY

SYSTEMS

I. North State Cooperative
Library System NSCLS

2. North Bay Cooperative
Library System NBCLS

3. Mountain-Valley Library
System MVLS

4. Bay Area Library and Information
System BALIS

E. 49-99 Cooperative Library System
6. Peninsula Library System
7. Monterey Bay Area Cooperative Library

System MOBAC
8. South Bay Area Reference Network
9. San Joaquin Valley Library System
0. Inland Library System
1. South State Cooperative Library System
2. Black Gold Cooperative Library System
3. Metropolitan Cooperative Library System MCLS
4. Santiago Library System

5. Serra Cooperative Library System
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DISADVANTAGED SERVICES

Burbank Public Library

The Media Project

Total project period: July 1, 1982 - June 30, 1984

Project Director: Barbara Stones

Burbank Public Library
110 North Glenclks Blvd.
Burbank, CA 91502
Tel. (818) 953-8539

A job skills bank was established for a client group of 45,000 craftspersons
and technicians in the motion picture and television industries, among whom
unemployment may run to 40%. An information network was established amongthe industry special libraries.

a. Salaries and benefits

b. Materials: books ano
other print formats

c. Materials: audiovisual

formats and microforms

d. Contract services

e. Other operating expenses

f. Equipment other than
audiovisual

g. Equipment: audiovisual

h. TOTAL

Total LSCA
funds, all

years

(1)

Other
funds ex-
pended

(2)

Value of
in-kind

contribution

(3)

Grand total
program
costs

(4)

$ 111,036 6,426* 61,847 $ 179,309

28,310 639* 15,200 44,149

2,064 3,000 5,064

9,413 120** 10,380 19,913

1,677 745** 1,600 4,022

1$ 152,500 7,930 $92,027 $ 252,457

* City of Burbalk
** MCA-Universal, private contribution
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The Burbank Public Library received an LSCA grant for

fiscal year 1982-83 to establish The Media Project, a job

support center for workers in motion picture and television

production.

Prior to the establishment of The Media Project, library

service to this client group of 46,000 was virtually non-existent.

The grant's demonstration period was extended for an additional

year with reduced funding.

Personnel

During fiscal year 1982-83, The Media Project staff was

composed of a full-time Project Coordinator and Intermediate

Clerk, and a part-time Librarian. During the grant's extension

in fiscal 1983-84 the position of Librarian was eliminated.

This Final Report will summarize Media Project achievements

during its two-year inaugural period under LSCA funding. The

Project continues its services with a combination of private

contributions and municipal support.
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Workers in the motion picture and television industry must

cope with chronic unemployment rates and rapid advances in

technology. The Media Project proposed to establish a centralized

resource center of self-training material and referral information

to help workers maintain or advance job status.

The Media Project set three-primary objectives:

1. To deveop, maintain aid make widely accessible a

resource center in motion picture and television
production arts and sciences.

2. To establish an information and referral network with
studio libraries and unions to assist in outreach to
the client group.

3. To search for continuing financial support beyond
the LSCA grant period.

THE COLLECTION

Located within the Burbank Public Library, the Media Project

functions as the only free public clearinghouse of information on

film and video production techniques. The Media Project's collection

of print and non-print resources span management, technical, craft

and performing skills required for the more than 100 job categories

represented in this major area industry.

Central to the Media Project's success has been its active

coordination with diverse public and private agencies to gather

training information previously unavailable to the public, and

its efforts to generate new kinds of resource material.

9
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As of June 30, 1984, this authoritative job skills collection

was composed of the following resources:

479 Books

42 Periodicals and Technical Journals

109 Seminar audio cassettes

69 Training video cassettes

184 Scripts

2343 Reference clippings

816 Operator manuals and equipment brochures

COLLECTION DEVELOPMENT

An advisory board of production industry representatives

participated in the development of this public library collection

from the beginning, and gave on-going evaluation of its effectiveness.

In addition, craft guilds, unions and studio research libraries

were surveyed to determine the kind of information resources tnat

would be most valuable for training purposes. Colleges and

universities offering advanced curriculum in film and video

production were similarly surveyed for key reference texts.

The initial problem to overcome was the relative dearth of

published information available for skills training. Of more than

4,000 titles listed in Books In Print under motion pictures or

television, fewer than 400 met the Project's guidelines of

prcfessional-level, practical information.

10
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Limited book resources underscored the need for a strong

periodicals collection of technical reports and trade journals.

Duplicate subscriptions are clipped for major articles under 97

subject headings.

Linkage Creates New Resources

Because the motion picture and television industry is marked

by such constant change and innovation, the most current training

and skills information is often conveyed at industry lectures and

seminars.

The Media Project initiated a major preservation program to

assemble such pre-recoreed material. In addition, a volunteer

project was developed to originally record university classes and

tiln school seminars.

The following distinctive resource material is not available

from standard library sources. This information was previously

available to members only, or for a fee.

THE DIRECTORS GUILD OF AMERICA gave the Media Project

full access to its library of lecture, oral history and

workshop training material. 85 cassettes which describe

both directing and non-directing job functions in the

industry are now available to the general public.

11 1 2



U.C.L.A. EXTENSION, Department of the Arts finalized a

precedent-making, 10-year agreement that allows the Project

to audio record its production classes taught by top working

professionals in their field.

To date, a total of 138 hours of lecture material have

been added to Media Project resources.

U.S.C. SCHOOL OF CINEMA-TELEVISION - The Media Project has

recorded selected graduate seminars, including the annual

Career Day workshops sponsored by the School's alumni

association.

WOMEN IN FILM, a professional society which represents

women in the motion picture and television industry, sponsors

an annual seminar series on job opportunities in this

competitive job market. Audio cassettes of workshop sessions

are available through the Project.

THE INDEPENDENT FILM PROJECT represents the concerns of

independent filmmakers. A major symposium is held each year

in conjunction with Filmex, the Los Angeles International

Film Exposition. Transcripts of seminar sessions are

available in the Media Project.

AMPEY CORPORATION donated three training video cassettes

which demonstrate the operation of state-of-the-art

editing and special effects equipment.

12
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- INDEPENDENT PRODUCTION COMPANIES specializing in computer

animation are featured in sample reels of their work. The

collection also features selections of computer design

from SIGGRAPH, the national professional society of computer

graphics.

- NATIONAL FILM BOARD OF CANADA provides the Project with a

subscription to its official publication, Perforations,

along with test reports on production equipment.

As part of a public library in the midst of the television and

film community, the Media Project proved to be a natural base for

gathering and preserving this distinctive resource material.

INFORMATION AND REFERRAL NETWORK

Central to the Media Project's Information and Referral

Network is its Advisory Board, composed of 16 working professionals,

each representing a different aspect of production expertise. The

Board membership reflects a good balance between motion picture and

television production areas.

Advisory Board members provide on-going review of the collection's

development. They participate in the promotion of the Media Project

to our client group and have made personal contacts in fundraising

efforts.

13
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10. Project accomplishments: Summary

The Media Project's goal was to establish an information and
job skills resource center for those seeking work or advanced job
status in the motion picture and television industry. Public library

service to this target client group of 45,000 was virtually non-existent
prior to Project's development. Project established first free public
clearinghouse of print and non-print self training material spanning
technical, management, craft and performing job categories. Achievements

of the Project have included:

Initiated and maintained linkage with unions, professional societies
and university film schools to provide access to lecture and seminar
material previously available to members only or for substantial fees.

Developed Project Advisory Board composed of 16 working professionals
representing both motion picture and television production.

Extended Information and Referral network composed of studio research
libraries, unions, professional societies, independent production
companies, university film schools, and diverse non-profit agencies
seeking expanded job opportunities.

Established volunteer program to audio record selected production
classes of U.C.L.A. Extension, graduate seminars of USC's School
of Cinema-Television and Career Day workshops of the School's alumni

association.

Presented advertising in production directories and made personal
presentations to agencies representing the client group.

Surpassed original objective of 9,000 direct client reach through
advertising in production directories, distribution of promotional
flyers, personal presentations, and feature press articles.

Demonstrated 50% collection usage by currently employed production
workers and 50% divided between unemployed and students of production
crafts through tally of client questionnaires.

Private fundraising campaign raised $5,620 to help support basic

expenses. Media Project staff and operating budget approved in
the municipal budget for fiscal 1984-85.

11. Continued Services: Summary

The Media Project has been continued through funding by the City
of Burbank for fiscal 1984-85. Basic services will be continued with

the staff support of the Project Coordinator and Project intermediate
Clerk. Private fundraising efforts raised $5,620 to help cover basic

operating expenses and special projects.

14
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- Collection of print and non-print resources will be maintained
and updated to meet changing production job skill requirements.

- Linkage with diverse public and private agencies will be maintained
and new contacts pursued for greater reach of the target client
group. This linkage will also expand the kind of training information
that is available through access topre-recorded lectures and workshops
and the Project's own audio recording program.

- Bibliographies of Media Project resources will continue to be
available to the public and interested agencies without charge.

- Promotion of service will continue through press releases, flyers,
presentations and limited advertising in production directories.

- Private fundraising campaign will target specialized Media Project
services such as a Job training video interview series, and the
recording and editing of industry seminars and film school classes.

12. Sharing information

The Media Project publicizes its resources through press releases,
flyers, staff presentations to client groups and distribution of listings
of collection materials.

The Media Project attracts feature story press coverage because of
general public interest in the entertainment industry and because it is
the only public library service of its kind. Feature stories in local
newspapers are effective at reaching all levels of the target client
group: the employed, underemployed, unemployed and students.

Flyers and updated collection lists of Media Project resources were
distributed each quarter to the Reference Librarians of the 28-member
libraries of the Metropolitan Cooperative Library System. The M.C.L.S.
system represents a potential reach of 4.5 million.

Collection lists and promotional material were also distributed to
studio research libraries, area film schools, community colleges and
guidance counselors at Burbank junior and senior high schools, unions
and craft guilds.

Individual and group orientation sessions were held with the
Reference Librarians and general staff of the Burbank Library to
familiarize them with Media Project objectives and resources.

Media Project displays and staff presentations were made at
community functions, career seminars, and to a variety of agencies
representing the target client group.

15
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13. Subjective evaluation

In two years the Media Project has firmly established itself
as a specialized center of continuing education for the unemployed
and the under-employed. Its collection of professional-level, self-
training material assists production workers to stay competitive and
advance job status.

The Media Project enjoys a high degree of acceptance among the
professional organizations that represent the target client group.
Endorsements were received from unions, studio research libraries,
television networks, film schools and non-profit organizations seeking
expanded job opportunities for the disadvantaged.

Circulation rates and optional questionnaires completed by patrons
indicate an enthusiastic response among users of collection material.

It proved difficult to translate this support into substantial
private contributions to continue full Media Project services after

the expiration of LSCA funding. Private contributions to date of
$5,620 are sufficient to cover some basic operating expenses but do
not support staff positions. Corporations and foundations seemed more
willing to make contributions for specific equipment or materials,
rather than for staff support within an already tax-supported institution.

Long-term support for the positions of Project Coordinator and
Intermediate Clerk needs to be secured for full promotion and continued
development of this service. Central to the Media Project's success
has been its active linkage with diverse public and private agencies
and staff's general familiarity with the production field.

14. Signature
41-413e1-4 (.411;"--"'

BARBARA STONES
MEDIA PROJECT COORDINATOR
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DISADVANTAGED SERVICES

Los Angeles County Public Library

Project LIFE (Library Information For EmploymentL

Total project period: July 1, 1982 - June 30, 1983

Project Director: Joyce Sumbi

Los Angeles County Public Library
7400 East Imperial Hwy.
Downey, CA 90241
Tel. (213) 922-8131

A model job/career information center was established in the branch library in
the Compton-Willowbrook area of Los Angeles, a black-hispanic community with
40% unemployment. Programs were conducted with speakers from local industries
and associations.

Final reporting year

LSCA Other Total

(1) (2) (3)

Outstand-
ing encum-
brances

(4)

Expenditure
all pre-
vious years

(5)

Total of all
expenditure
& encumb.

(6)

Unencvn-
bered

balance

(7)

52,856 52,856 48,646 4,210

5,000 - 5,000 3,953 1,047

8,358 - 8,358 879 5,763 2;595

5,786 - 5 786 1

72,000 - 72,000 1,835 1 62_514 c 486

a. Salaries and benefits
b. Materials: books and other print formats

c. Materials: audiovisual formats and microforms

d. Contract services
e. Other operating expenses
f. Equipment other than audiovisual

g. Equipment: audiovisual
h. TOTAL

17 18



California 1982 LSCA 9 page 2

10. Project accomplishments.

1. Job Search Workshops
2. Self Skills Center

3. Career Programs - "Choices Now"
4. Classes and Seminars
5. Advisory Board
6. Reference, Circulation, Information and Referral

7. Materials Acquired for Use
8. Job Fair
9. Corporate and Private Business Support
10. Equipment Purchases

A detailed report is attached. (LSCA 9 pp 2a-d)

11. Continued services.

The Project initiated several programs that should continue:
1. Job Search Workshops
2. Advisory Board Meetings

3. Collection Development

4. Career Programs - "Choices Now"
5. Self Skills Center
6. Annual Job Fair

The department has already agreed to continue their cooperation with the
South Central Los Angeles Employment Development Department office and the
Advisory Board is continuing its meetings. I feel certain that some other

components will also continue (Attachment 1).

Although Project LIFE has a well developed training manual collection, there

is still a need for more reference materials and information on jobs and

careers.

The Self Skills Center has equipment and materials to assist with the further
development of typing skills. However, effort needs to be placed on either

retaining the word processing equipment that is currently on loan (Digital
Equipment Corporation's small business computer) or on acquiring this type of

equipment so that clerical skills can be updated.
(Continued) (LSCA 9 pp 2e)

Use additional pages for any section, as necessa,.y.
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LSCA 9 Page 2a

10. Project accomplishments. (con't)

The main purpose of the LIFE Project was to establish the role of
libraries in alleviating unemployment by establishing a comprehensive
job information and self-help center.

This program established a strong relationship with the local Employment
Development Department. Support was also given by many other agencies
including Southwest Junior College which provided a 7-week word
processing course at the A C Bilbrew Library.

The LIFE Project Advisory Board is made up of persons representing
training, educational, career and placement agencies Including a
representative from the Employment Development Department. Members have
a serious interest in and commitment to the project and have expressed
their wish to continue meeting now that funding has ceased. (Attachment
2). Attendance at monthly meetings has been excellent.
(Attachment 3).

Although it was difficult to make contacts with local businesses and

corporations, the Digital Equipment Corporation is one who
enthusiastically supported the Project and loaned a small business
computer for public training end use. Their staff also provided
workshops at the library. Computer Services Corporation is another
which provided pc.rsonnel support for Project programs.

At the end of the Project, a job fair was held at which sixteen agencies
recruited. Approximately 300 pe.sons attended the fair and participated
in the unique provision of several instructional workshops. These
workshops includes resume writing, interviewing techniques and an
introduction to starting your own word processing business. Workshops
were provided by staff from California State University Dominguez Hills,
South Central Employment Development Department office and Digital
Equipment Corporation.

Recently, because of a report from the local Employment Development
Office, the State Employment Development Department sent two
representatives from Sacramento to visit the LIFE Project. These
representatives are currently evaluating ways to duplicate this
cooperative program with libraries at other sites throughout the State.

In addition ro the above cited activities, the LIFE Project provided
career information programs for local schools titled, "Choices Now..."

Following is an outline of data which documents the success of this
program which the Los Angeles County Public Library will make every
effort to continue now that federal funding has ceased:

19
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LSCA 9 Page 2b

1. JOB SEARCH WORKSHOPS: Twenty-six workshops were conducted monthly
by the local Employment Development Department office. Content
included job search strategies, self skills analysis, interviewing
techniques, how to fill out application forms and Library
information that can assist you with your job search or improving
your job skills.

Total number of participants 518

New library users 342

Regular library users 176

Number finding jobs 91

2. SELF SKILLS CENTER: The Library provided equipment for public use
including three typewriters, three reading machines, one ten key
calculator and more than thirty cassettes and other recordings for
learning and testing clerical skills. Over 500 other materials
Included vocational and aptitude testing manuals, typing books,
letter writing instructional manuals, job preparation manuals,
dictionaries, resume writing materials, etc. A portion of these
materials were in Spanish.

Total number of Self Skills Center users 3,000

3. CAREER PROGRAMS - "CMICES NOW": These programs were directed to
junior high and senior high school students to apprise them of the
prognosis for careers in various areas. Printed material on the
careers was provided along with speakers employed in the field.

Total number of workshops held 8

Total number of students contacted 900

4. CLASSES AND SEMINARS: A seven week course in Word Processing was
offered by the Los Angeles Southwest Comminity College. Those

attending received certificates. In addition, five seminars were
held on "How to Start Your Own Word Processing Business."

Attendance at LA Southwest Course
(room capacity - 14)

Attendance at Word Processing
Seminars

20
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LSCA 9 Page 2c

5. ADVISORY BOARD: The board is made up of persons representing
education, business, community organizations, training and
employment ageni.:ies, political offices and the general community,
They provided a comprehensive and expert view of needs in areas
served by the LIFE program.

Total membership of the Advisory Board 35

Total number of meetings held 11

Average meeting attendance 12

6. REFERENCE, CIRCULATION, INFORMATION AND REFERRAL: Materials
accumulated by the LIFE program supplemented the existing
collection at the A C Bilbrew Library and were for reference use
only. However, LIFE Project activities increased use of A C
Bilbrew Library's general collection and circulation increases were
noted. Telephone reference included referrals made to training
agencies, employers, et. al.

Reference/referral questions answered 5,000
Increase in the A C Bilbrew

Library's circulation 30%

7. MATERIALS ACQUIRED FOR USE:

Job announcements posted 8,451
Books 1,024
Pamphlets 20,981
Periodical subscriptions 23

Corporation reports and
recruitment literature 1,424

Miscellaneous (includes job fair
announcements, career leaflets,
labor market reviews, etc.) 10,031

TOTAL MATERIALS 41,934

8. JOB FAIR: A Job Fair was held on May 13 and 14, 1983 at the A C
Bilbrew Library. Recruiters represented private businesses,
educational institutions, community agencies, and government
agencies. Volunteers assisted with registration, signage, traffic
and handing out materials.

Total recruiters present 16

Total number of volunteers 8

21 22



Participants (job seekers)
Number of workshops given
Number of trainers for workshops

LSCA 9 Page 2d

300

8

4

9. CORPORATE AND PRIVATE BUSINESS SUPPORT: A small business
computer, furniture for it, a printer, disc drive, some software
packages and some supplies (paper, floppy discs, etc.) were loaned
by the Digital Equipment Corporation for public use.

Five workshops were conducted by two staff members from Digital

Equipment Corporation. These workshops reached 106 people.

Career workshops and job search workshops were supported by the
Computer Science Corporation. Eight of their employees

participated. These programs reached approximately 90 people.

The Digital Equipment Corporation and the Avalon/E1 Segundo
Chamber of Commerce each sent a representative to Advisory Board
meetings.

One Rockwell International employee participated in a career
workshop that reached approximately 90 high school students.

A local architect participated in a career workshop that reached
approximately 60 high school students.

One workshop by persons in various areas of dental businesses (a
dentist, a dental technician and a dental assistant) reached over
100 junior high school students.

Food and beverage donations were made in support of the Job Fair by
J.B. Distributors, a local business, and Von's Supermarket. The

value of these donations was $221.00.

10. EQUIPMENT PURCHASES: All equipment approved in the Grant Budget

was ordered and most was received. The Clerical Assessment Center
and the video equipment arrived too late for the Project to use.
The videocassette recorder-player is still on cm-der.

22
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LSCA 9 Page 2e

11. Continued Services.

The Career Assessment Center arrived too late for the Project to
demonstrate. Therefore, a program has to be developed to implement this
system. (Attachment 4).

Libraries all over the country are working in the area of job
information and more effort needs to be placed on sharing ideas.
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California 1982 I LSCA 9 page 3

12. Sharing information.

Job Search Workshop flyers were posted in English and Spanish throughout the

A C Bilbrew Library and at some community agencies. (Attachment 5).

The Project produced a brochure (Attachment 6) which was distributed door to

door at over 5,000 homes in the A C Bilbrew Librrry service area.

In addition, over 500 letters were written to local businesses about the

activities at the LIFE Project and news releases were issued to two local

papers and several local radio stations. During the period when the Project

was planning the Job Fair, the Project Director was interviewed over the air

and the Job Fair was promoted. The Job Fair was also covered by one radio

station. Over 500 flyers were distributed which announced the Job Fair

(Attachment 7).

The major information sharing for the Project occurred through the attendance

at the monthly Advisory Board meetings where literature was exchanged and

reports were given.

The Project Librarian also participated in the National Urban League

Conference, the California Library Association Conference, and the American

Library Association Conference. Tours were conducted for Los Ange.es County

Library's Southwest Regional Library Advisory Council, library employees of

the Southwest Region of L.A. County Library and for visitors from the

Sacramento office of the Employment Development Department.

13. Subjective evaluation.

More materials are needed in Spanish language.

Many of the titles purchased were not processed and this needs to be

completed.
The Clerical Assessment Center reeds to be used and evaluated.

More outreach is needed in the business community.

The Library should be represented regularly at the Avalon/E1 Segundo Chamber

of Commerce.
Job information, training information and placement information should be

computerized.
Target area businesses need to be surveyed and profiled.

Collecting and posting job announcements should continue.
The Project Director evaluated the COIN and Eureka career information

programs and recommends that emphasis be placed on the on-line Eureka

program.
The findings of this program should be written up for publication in

professional journals.
Computer equipment should be acquired and a consultant hired to assist the

library in developing a program for a job information data bank.

Public use of equipment through classes onculd continue.

Use additional pages for any section. as necessary.

14. Signature ce t
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DISADVANTAGED SERVICES

Riverside City and County Public Library

Hard Tines Survival Techniques

Total project period: July 1, 1983 - June 30, 1984

Project Director: Barbara Brookshier

Riverside City and Comfy Public Library
P.O. Box 468
Riverside, CA 92502

Tel. (714) 787-7213

This project established a job information and referral program within the
library, including costa -A with local industry and associations and training
for staff.

a. Salaries and benefits

b. Materials: books and
other print formats

c. Materials: audiovisual
formats and microforms

d. Contract services

e. Other operating expenses

f. Equipment other than
audiovisual

g. Equipment: audiovisual

h. TOTAL

Total ISCA
funds, all

years

(1)

Other
funds ex-
pended

(2)

Value of
in-kind

contribution

(3)

Grand total
program
costs

(L+)

$39,064 -0- $13,513 $52,577

3,976 $12,000* -0- 15,976

643 -0- -0- 643

793 -0- -0- 793

6,077 -0- 1,440 9,517

737 -0- -0- 737

-0- -0- -0- - 0-

$53,290 $12,000 $14,953 $80,243
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Revised July 1983

HARD TIMES SURVIVAL TECHNIQUES

PLAN OF ACTION

Objective Time Period Activity

Nov. 15, 1982 Advisory Committee meets to review and

evaluate grant.

Nov. 1982 Advisory Committee members write letter

of support.

Apr.-June 1983 Recruit staff; prepare work space;
purchase typewriter, etc.

Mayor June 1983 Members of committee confirm involvement
in project if grant is awarded; this may
be through a meeting.

July, 1983 Hire project steno-clerk II.

3 July-Aug. 1983 Identify community resources with
assistance of participating agencies.

5 July-Sept. 1983 Piojec. staff dorks with participating
agency staff to clearly define topic:. to
be included in workshop segments.

1 Aug. 1983 Advisory Committee meets to meet project
staff, review plans, and help identify
subjects to be included in workshops.

1 Aug.-Sept. 1983 Advisory Committee and Project staff
formalize evaluation procedure.

3 Aug.-Sept. 1983 Central Library staff assists project

staff in reviewing existing materials
that will be helpful to clients coming
into library as a result of workshops.

3

Aug.-Sept. 1983 Graphic artist designs logo.

Aug.-Sept. 1983 Project and Library staff will order materials

to ensure adequate collection support of

the project.

3 Aug.-Dec. 1983 Bock lists and handouts related to work-
shop topics will be developed, translated

and printed.
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Objective Time Period Activity,

1 Sept. 1983 Advisory Committee meets to evaluate
plans for printed materials and learn
about materials which will be purchased
and added to collection.

2 Sept.-Oct. 1983 Training workshop(s) for library staff
to cover available materials in the
library relating to the project topics
and local community agencies which can
act as related resources, and who provide
services related to the subjects of workshops.

2 Oct:-Nov. 1983 Project staff will provide participating
agency staff with relatively brief infor-
mational training session to identify
scope of project, participating agencies,
and materials and other resources available.

5 Oct.-Dec. 1983 Project staff begins outline for workshop
presentations.

3-5 Mv.-Dec. 1983 Plan displays and posters for branches =:rd
agencies to p-cmote guides ar0

5 Dec. 1983 Project staff *.ievelops printed ,lovert_stl-

ments for workshops.

1-5

2

Jan.-Feb. 1984

Jan. 1984

Participating agencies help promote
workshops. Worksaops will be finalized.

Additional training provided to lbrary
staff, especially in agencies where programs
are presented, to alert them to total scope of
workshop topics, and introduce new materials
which will be made available for project clients.

6 Jan. 1984 Develop volunteer job description.

6 Feb.-Mar. 1984 Recruit volunteers.

5 Mar.-June 1984 WOrshops are presented in specified locat_ons
at specified times.

1 Mar. 1984 Advisory Committee meets and reviews workshops.

6 Apr.-June 1984 Provide training for volunteers.

1 June 1984 Advisory Committee meets to evaluate the
project as a whole.

July 1984 Library supports volunteer activity to
continue project.
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Riverside City & County Public Library

Hard Times Survival Techniques

Final Report

10. Project Accomplishments

Riverside City & County Public Library's grant project

Hard Times Survival Techniques' goal of providing information

and resources to the unemployed and underemployed of our

community, has been accomplished. The following segment will

analyze each objective using statistics, evaluation forms and

questionnaires to measure the varying degrees of success of

the objectives. These measuring tools are Attachments C--F

of this report and the Staff Training - Evaluation included

in the Third Quarterly Report.

The Adviscn! Commatee 6me:i(tted cts pu.tpose o6 puvAd4L n3 diAcction,

evatuatCon and Aescutce petscas Got OUA wotksheps.

We met nine times throughout the year witn

2l agencies participating. Many of the repre-

sentatives have been involved with grant propects

and were able to offer their expertise on evalu-

ation forms, publicity, and actual logistics of

putting on a workshop. Some Advisory Committee

members were invi*ed because their site was use -

for a workshop. Tnese ind,viduals, although not

workshop presenters, offered insight into th'e

community they serve. Other members were the work-

shop presenters from their agency. The remaining

members assigned staff to make the presentations

for their agency.
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The Advisory Committee meetings, as a bonus,

offered a good opportunity to share information

about the services of each agency. Although some

of the agencies work together on various projects

and, therefore, are aware of services offered by

each other, the majority of the members were not

aware of most of the other agencies' services. In

fact, some agencies were unknown to some members.

For example, the representative from the Employment

Development Department was not aware of Consumer

Credit Counselors, yet many of EDD's clients might

benefit from being referred to Consumer Credit

Counselors.

What became obvious was that this sharing should

not stop at our meetings. Staff at all of the

agencies should be made aware of where to refer

clients concerning problems not resolved by their

agency.

TU5 coizupt ted to VELA SCCUrd obj,:cUye o6 ttlinig tkbta'w :;td

agency sta66 to suppo,tt the wwject and he make 'tesowtce-s avaitabee t.'

During the fall, presentations were made by

the Project Director at five separate meetings

with Branch Heads and Central Library staff. At

thes,. meetings, the grant project's goal an&

objectives were explained. These were followed

by a county-wide library staff training session

in January, 1984. At this program, after a summary

of the status of the five objectives, representatives
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from 13 participating agencies described services

available, who is eligible and where offices are

located. The Staff Training - Evaluation forms

indicate that most staff members now feel more aware

of community resources and have more confidence in

their ability to refer patrons to these agencies.

Agency staff training was conducted at eight

agencies. Although this satisfies the grant pro-

posal's number anticipated, the Advisory Committee

grew from 8 to 21, leaving many agencies unable or

unwilling to invite the Project Director to their

staff meetings. Of the eight who did participate,

their staff members were enthusiastic about the

project and appreTiated the Information Guides and

Agency Directory to use when referring clients to

other agencies.

The Intivonattoa GuAdes and Agency Di.A.ectoty aPze ooducts oj owt thetd

objective which is t.' civc;:op.twenty ixinted Ii io.tmation Gui,dez Usting

teievant booth and b.btato matekiats acadu illei'uded u: the cctLectcon as

witU a6 new matetiats selected and pwtchascd to svpott the pteject act(Lty

and applopiate agences.

Twenty guides (including the Agency Directory)

were developed and then translated into Spanish,

bringing the total to 40. The .gency Directory has

peen translated into Vietnamese, Laotian andCambodian

as well (see Attachment G).

Although response toward the guides was mixed,

genera] conclusions can be made. Agency staff

responded to the Guides more positively than Library

30
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staff. In part, this may be because they are in

a better position to be aware of a client's

situation and, therefore, more inclined to actually

refer someone to a specific agency. The agencies

where there is a high level of use of guides had

them distributed and discussed by the Project

Director. This apparently increased their awareness

of the potential benefits. Also, the enthusiasm

of the supervisor who distributes them, particularly

in the public service agencies, increases their use.

Two agencies, the Housing Authority and one of the

Department of Public Social Service units, are highly

enthusias'ic and staff have returned to the :2Orary

for additional copies.

The otner component of this objective is the

purchase of additional materials for the libraries.

Tnis has been warmly greeted by Library staff because

titles were selected in many instances by the branch

head or area branch supervisor specifically for their

own collections. Others were chosen under the

direction of the Collection Development Coordinator,

who offered insight as to libraries' needs within the

grant's purview. These Include test books, material on

resumes and interviewing, how-to-do-it yourself books,

reference services for starting your own business, and

guides to the job market. These added titles and copies

will continue to enable the library to serve more

individuals on these topics.

31

/ . ; 7
r". I ,

32



Another way we have attempted to dizzeminate .the in60AMatiOn A

thAough out wom.kahfloa. Thia ,,bjec,tive um to devetop, advertise, and

present ten workshop aegmenta b.Lve time) each in at teaat 6ive Zocati.ons.

Flyers were designed, printed and distributed

to all participating public service agencies as well

as others mailed out with unemployment checks,

displayed at personnel offices, local businesses,

etc. Publicity also included PSA's on 13 radio stations,

news releases sent to 31 newspapers, paid advertising

in The Press and in "shoppers". The "shoppers"

(i.e. Pennysaver) by far were the most effective

recruiter of participants.

Workshop segments were divided by subject:

How to Stretch Your Food Dollar, Health, Legal/

Housing/Money Managemetn, Job Training and Education

and Job Search Skills. Attendance varied by topic

and by site. (See Attachment H. This aspect will

be discussed along with attendance in general ;n

the Subjective Evaluation.

There appears to be more interest in the Dob

related segment but most Advisory Committee members

felt that all of the topics were originally included

because of their importance to the target population

and should continue to be provided to the' attendees.

A variation of the workshop was to present segments

to groups of individuals depending on their need.

Housing, legal and nutrition segments were offered

to Jefferson Center (Riverside County Department

of Mental Health) for their clients. The Prerelease

32
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Officer at California
Institute for Women requested

speakers and representatives from Job Training

Partnership Act Office, Employment Development

Department, District Attorney-Family Support, and
Adult Literacy Council attended receiving applause
and gratitude from the women. The California

Youth Authority invited our resource speakers out
to provide information to their prerelease group.
T :vse presentations were video taped for CPA's
future use. These successes have influenced our
future planning -- away from recruiting an audience
to going where audiences are a!ready in existence.
The va:..0?z4 vsecesses ci the Cbja.t(VLS OAQ bei:g cteszCy evatuat,d

bLcaase cut iiat cbjective Ls to ectuLt ood ,'Aglin ten votuntect6 tc

c.,:,:t(Pu t;.2 rleject a6te2 the old o6 thz rloject (jetzt to eq'and the

lecy:htc a:ca to be seAved by the ptoject.

Four volunteers were recruited with three
completing tra:ning. This will be discussed more
fully in the section on Continued Services bu.:, as
a general comment, the activities of the volunteers

gave changed, reducing the amount of time and the
number of volunteers needed.

,i'vora11, he ability to refer clien'-s and patrons to appro-
priate ac;.,ncies is of lasting value to the librari(s and public
service agencies. This was accomplished by the staff training
sessions and by the availability of the Information Guides.

Although unemployment figures are dropping, agencies are
not seeing a noticeable drop in requests for services. Our
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target population is still trying to resolve not only how to get

a job but how ;:o maintain an adequate lifestyle and there are

now more individuals with the necessary kntdledge to help make

sure their needs are met.

11. Continued Services

Riverside City & County Public Library has made a commit-

ment to continue activities that support the goal of the Hard

Times Survival Techniques grant project. Volunteers have been

recruited to continue some of the grant project activities.

Other activities will be incorporated as regular library tasks.

Agencies have also made a commitment to work with the library

and volunteers to continue this project.

Two volunteer programs are in place. One will focus on

the Indio/Coachella Valley area and the other in the Riverside

area. The Indio program is being led by two volunteers from

the Friends of the Desert Libraries. Their enthusiasm has led

them to plan on coordinating a variety of activities. These

include displaying materials (primarily Information Guides) in

agencies and branches; arranging presentations for various

community groups and agencies' meetings using the members of

the Indio Advisory Committee as resouce persons; arranging

resouce tables at community events; and holding a workshop,

similar to the one-day grant sponsored sessions, at...McCandless

Regional Library in Indio.

As mentioned, the Indio Advisory Committee has been

established. Members of this committee represent the following
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agencies: Department of Public Social Services, Housing

Authority, Employment Development Department, Adult Education,

Riverside County Mental Health, Job Training & partnership Act

Office, Coordinated Childcare, Inland Counties Legal Services.

The volunteers alrt'ady have personal acquaintance with some of

the Committee members. Summer will be the planning months (the

area has very high tmperatures during this time,. Activities

will begin in the Fall as contacts will be made to groups who

might want presentations and/or displays. The workshop will be

scheduled for early Spring.

The Riverside area volunteers will coordinate the same

activities excluding the workshop. Displays will be set up or

replenished during the summer months and letters will be s.rnt

out to groups describing the grant project and stating the

aailability of resource persons for presentations. The vol-

unteers will respond to requests from the groups by coordinating

the scheduling of appropriate agency representatives for

presentaticms.

The number of volunteers necessary for these tasks is less

than wheA full workshops were to be a part of the plans. The

Friends of the Desert Libraries will play a support role, as

needed, in the workshop development in Indio. The McCandless

Regional Library (Indio Branch) has agreed to schedule the

meeting room if it is chosen as the workshop site. Arrangements

have been made both in Indio and Riverside for a work area in

the libraries for the volunteers and the project mater:als.

Other Library commitments include additional funds for

raterials (see Attachment I). Purchases will be made in subject

areas relevant to the grant's stated goal. These funds will be
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administered by the Collection Development Coordinator.

Library staff will also be participating in the Hard Times

Survival Techniques' activities. Central Library staff will be

updating the Inf',..mation Guides for a February reprinting.

Each librarian will also be contacting one of the Advisory

Committee agencies to maintain communication concerning services

available both at the agency and at the Library. This same sort

of networking will also be continued with CATS, Community Action

training Seminar, a small network of public service agencies

now organized by the County Probation Office. Our Adult Service

Coordinator has contacted the present chaiiperson to arrange a

more active role by the Library to enlarge and strengthen this

organization, building on our Advisory Committee agencies.

Also, programs will be planned in branch libraries and at

Central Library on topics useful to our target population,

using resource people from agencies working with the grant. For

example, UC Cooperative Extension frequently presents a Master

Gardener program on houseplants or outdoor gardening tips. This

same agency could provide a speaker on nutrition or growing

your own vegetables. Each library has been given a list of

agencies near them to invite to a staff meeting, to present a

program or to have a library staff member to meet with their

staff to discuss services and available information. The Adult

Services Coordinator has been given the specific assignmt.nt to

assist the volunteers and branches in pursuing the Hard Times

Survival Techniques' activities.

The agencies which have been participating in the grant

project, either as Advisory Committee members or workshop

presenters, have agreed to some level of commitment. All would
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like to display the project's materials and the Riverside

area agencies are willing to send speakers to community groups,

staff meetings, etc. They were most enthusiastic about.con-

tinuing the networking activity, commenting that they felt

the sharing of information regarding services, in the long run,

will benefit their clients the most. Some balk at rejecting

the workshop idea, but considering the low attendance, even

after all of the promotional tasks, realize that it is hard

to justify the level of staff time involved. The decision to

hold a workshop will be up to the volunteers and the agencies

but is not scheduled at this time.

12. Sharing Information

TARSET POPULATION

Publicity has been an integral part of the project's

activities, particularly since we were conducting

workshops open to the public although ,imed at

our target popUlations. Workshop and other grant

project publicity was disseminated in a variety

of formats.

Printed publicity included:

news releases to 31 local and enthnic newspapers

countywide

advertisements placed in 3 "shoppers" (i.e. Pennysaver)

church bulletin news articles

union newsletter news articles

10,000 flyers announcing workshops sent out over

3-month period with unemployment insurance

checks. (Although the check recipients were
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our target population, the response to this

direct mail tactic was almost nonexistent).

flyers posted and displayed at dozens of sites

(see Attachment P), including most public

service agencies, personnel offices and other

community locations.

Radio and Television publicity included:

Public Service Announcements sent to 15 English

and Spanish language radio and TV stations.

An interview on a local radio talk show

Television interview

Response was low, although the radio interview informed

the Headstart director of our project which led to a presentation

before their Parents Council. The television interview led to

several responses but, unfortunately, was aired after our final

series ef workshops. These individuals were referred to appro-

priate agencies.

The following listof presentations and resource displays

were made which accomplished dual purposes -- that of informing

our target population of the project's activities and available

resources and, also, helping make agency staff present aware

as well:

Employability Day '83 (cosponsored by EDD & CETA)

Veterans Administration Job Fair

Heaa...art Parents Council

Community Action Training Seminar (Public service

network)

Community Education Services (adult ed)

Casa Blanca Community Action Group
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1 Eastside Community Action Council

YWCA Opening Doors Conference

Another method of promotion was initiated by the agencies'

staff as they suggested to their clients that they attend the

workshops and/or take advantage of library materials and other

agencies' services.

The most successful method of promotion proved to be the

Pennysaver, the "shopper" that is mailed directly to residences.

Over 25 readers called to find out about the workshops or

specific information about resources and available services.

The state-wide significance would be the availability of

this report's Subjective Evaluation section for appli,ation to

other libraries. The concepts might inspire other libraries to

participate in projects similar to our successful activities

Jut each locality would need to tailor their method to their

own Situation (i.e. existence of already established networks).

The League of California Cities held a conference in the

City of Orange called Community Services Conference, April 25-27,

1984. The Project Director spoke before the attendees on the

project's goal and objectives, what methods were being used to

reach them and what was working or not working. Attending were

elected officials and department heads from cities throughput

the State. This enabled us to inform many agencies of how they

can work together, including the Library, to assist members of

our communities. Materials were made available to attendees

in the lobby area.

National awareness of the project's goal, objectives and

results hopefully will be provided by publication of an article
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in a professional journal to be submitted by the Project

Director.

13. Subjective Evaluation

WORKSHOPS

Accomplishing the goal of providing information and

resources to the unemployed and underemployed of our community

was rewarding. The successful methods of doing this were not

the same as we had anticipated. Believing the workshops would

be our major activity to provide the information, other tasks

were viewed as supplemental. Although those who attended the

workshops gained a great deal, the numbers were far below illP

expected turnout.

We have speculated why this occurred with several factors

probably effecting the number of participants.

The two sites with the lowest turnouts were

in "closed" communities. Both sites serve primarily

Hispanic communities. Recruiting individuals to

attend from outside proved to be difficult. En-

couraging members of these communities to attend

was also difficult because many public service

agencies have targeted these areas already. Wnat

we offered was different (i.e. Job Search Skills)

but attempts of letting them know that it was new

information wwere not successful.

We varied the times we offered the programs

from weekend mornings, weekday evening and Saturdays.

To attend all segments of the weekday mornings,

individuals had to commit themselves to 15 hours.

40

41



This seems to have been excessive. When people

called to get more information about the workshops,

they indicated that they could not attend all week

but wanted the job related information.

Examining the most popular time, location and

subjects still reveals low turnout. One last area

has been discussed as a possible reason for this. We

feel that perhaps we were not creative enough 2n our

format. We chose a format that appeals to us but it

may be too reminiscent of an unpleasant memory --

school. At 9:00 nutrition, at 10:00 legal and

housing assistance, etc. The correlation between

unemployment and lack of education may be high ari

our strucurcd environment with which we are very

comfortable and secure -- we know what is going t:J

happen when -- may not be viewed as useful to someone

who may not have been successful in school.

Again, the workshop presenters were excel:ens:,

we had lots of informative handouts and those attending

were appreciative but the workshops failed to attract

enough people to justify the effort required to plan

and present them.

Our successful presentations were made before gr,...:ps dirt-ady

scheduled to meet. These included the California Institute for

Women prerelease class, the Mental Healtl, Department's Jefferson

Houst and the California Youth Authority prerelease class. People

were gathered together for instructional purpose by individuals

who requested specific topics, which our resource people provide:

These successes inspired us to pursue this type of activity as
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one of our volunteers' tasks rather than workshops that would

require them to recruit an audience. This type of program has

minimal demands as it generally can be planned over the phone.

STAFF TRAINING & INFORMATION GUIDES

Staff training was effective on the library level. Comments

indicate that staff is more comfortable now in dealing with

these topics and referrals to other agencies now that they have

been informed of what is available. The agency staff training

that occurred was even more successful because their staff is in

a better position to utilize the provided information. The

failure was in not gaining access into many of the participating

agencies. Viewing this activity as being merely supportive of

the workshops lowered our assertiveness concerning this problem.

When we realized, after the workshops began, that agency contact

was our most successful method of reaching our goal, our

motivation increased and we did have some impact. To increase

the number of agencies utilizing our Information Guides and

Agency Directory, our volunteers will be providing displays and

staff copies for the agencies not yet supplied with them.

ADVISORY COMMITTEE

Along with the successes of the library training and

presentations at pre-established meeings, our networking

within the Advisory Committee was extremely beneficial to all

of us. Previous to the grant pro3f,ct, only a few agencies saw

a need to network with the library. Also, many were not aware

of other agencies and/or the specific services that they provide

Contacts and friendships were made that will continue to benefit

agencies and their clients.

Tasks that might have been done differently include:

1) Holding fewer Advisory Committee meetings as the
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participants are very busy people:

2) Not to form subcommittees but to contact appropriate

individuals by mail or phone for their impact in

their area of expertise;

3) Emphasize agency staff meetings and invite agency

staff to library staff training as audience members

to facilitate agency staff training;

4) Add to the workshop evaluation form "how did you find

out about the workshop", and

5) Conduct role playing at library staff training to

strengthen their awareness of when and how ro refer

patrons to other agencies.

One of the Advisory Committee's functions was ro -,valua4c!

the project (see Arrachement E). Those who held acriv,- rples,

both as commiLree members and as presenters, tended to have

stronger feelings and more enthusiasm for the pro.jec!.. and the

results. Not all of the committee members responded to the

questionnaire. Retirement, job transfers, contract expiration

and dropping Consumer Credit Counselors from the Committee

reduced the number of available respondents. The evalations

and discussions with members reveal a commitment to the orc3ect,

that the time spent on the workshops was worth it, and a desire

to continue assisting the Library in providing information and

resources. A!though the Information Guides and Agency Directoriey

offered a tangible source for referralstolibraty resources and

agencies' services, the dialog among committee members has

created relationships which will provide improved service to

clients of the agencies as well as library patrons.

14. signature ':14;kj7er.k4L_ _,:-.73(1.4524.4,1ki.tA
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DISADVANTAGED SERVICES

South Bay Cooperative Library System

Library Child Care Link

Total project period: April 1, 1983 - September 30, 1984

Project Director: Susan Denniston

South Bay Cooperative Library System
2635 Homestead Road
Santa Clara, CA 95051
Tel. (408) 984-3278

This was a project of library publicity and programming in 17 child care centers
in Santa Clara County to promote reading readiness and appreciation of literature
among children. There were also training programs for teachers and parents.

a. Salaries and benefits

b. Materials: books and
other print formats

c. Materials: audiovisual

formats and microforms

d. Contract services

e. Other operating expenses

f. Equipment other than
audiovisual

g. Equipment: audiovisual

h. TOTAL

Total LSCA
funds, all

years
(1)

Other
funds ex-

pended
(2)

Value of
in-kind

contribution

(3)

Grand total
program
costs
(4)

$57,685.16 -0- $28,879.20 $86,564.36

-0- -0- 511,850.00 $11,850.00

- -

$13,463.19 -0- r 1,307.00 ;19,775.19

- -

-0- -0- $17,950.M $17,9S0.00

$76,153.35 -0- $59,986.20 $136,139.55
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LSCA 9 page 3

LSCA FINAL SUMMARY REPORT

for

LIBRARY CHILD CART LINK PROJECT

10. Project accomplishments.

Objective #1: By September 1983, a regular communications link between public
libraries and the 375 child care centers in Santa Clara County
will be established.

Information about the Library Child Care Link (LCCL) project, libraries andspecial library programs was sent out in each issue of "The Library Link" newsletter.The newsletters were sent out 12 times during the 15 months of the Library Child
Care Link project. Coupons to return if pre-schools were interested in having the
LCCL storyteller come to the pre-school were included in each issue. Many pre-schools(143) returned the coupons to show their interest or called the LCCL office. Twiceduring the project year special flyers announcing LCCL programs were sent to pre-
schools. One of these flyers was sent with a newsletter issue. The other was en-
closed with the newsletter of the PCAEYC (Peninsula Chapter of the Association for
the Education of Young Children). Pre-school directors were encouraged in the news-
letter and through personal contact to share the newsletter by posting it-or making
copies for pre-school staff and parents.

Pre-school centers called often to ask questions about the storyteller's
schedule and programs or to inquire about an .:_adividual library's program or LCCL
workshops and presentations.

In all, 691. (276) of the 399 Santa Clara County pre-school centers responded
to communication from the public libraries through newsletter coupons or telephonecalls. (When we ended the LCCL I project, we had adjusted our list of pre-schools
to include a more accurate count of 399 centers as oppose' to 375 mentioned in the
original grant.) In instances where coupons from centers were not r.:0-irned to the
LCCL office, the local librarian for that particular jurisdiction called the pre-
school to personally offer the storyteller's services. In all, 276 pre-schools
responded positively to communications by local SBCLS libraries and the LCCL by
scheduling storytelling visits. A few others (three) declined when contacted by
telephone to schedule the storyteller. Of the centers that gave a negative response,
one was a Christian' school and another was a Montessori program. Both of these
places feared material opposing their teachings, although assurances to the contrary
were offered. The third gave no reason.

Objective #2: By September 1981, 30 children's librarians representing all
jurisdictions in Santa Clara County will have received orientation
in working with child care facilities. Such orientation will
continue throughout the project, and by June 1984, 900 of the
children's librarians will have received orientation.

On July 28, 1983, an orientation workshop was held to explain the LCCL project
to the South Bay Cooperative Library System children's librarians. At this orientation,
a co-chairperson of the LCCL Steering Committee gave the background about the grant;
the project coordinator explained the goals of the grant and how it would be imple-
mented; and the education coordinator of the 4C's (Community Coordinated Child Devel-
opment Council) gave information about the 4C's referral agency for Santa Clara County
residents. Thirty-eight librarians and six day care teachers/directors attended.
Many questions were asked and answered about the project.
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A second workshop, In "Children and Creativity," for pre-school teachers and
librarians featuring a well-known teacher and advocate of creativity in teaching
young children and a child psychologist from Santa Clara University, was held on
March 29, 1984. It was attended by 95 people, including 61 pre-school teachers,
28 librarians, and 6 others (including a children's literature teacher, ECE students,
and child care organization leaders). Several others had to be turned away from this
popular workshop because of limited space.

A meeting to evaluate the LCCL project and enumerate results was held on
August 30, 1984. At this workshop, 15 SBCLS librarians gave their oral comments
on different facets of the LCCL project. They were overwhelmingly positive in
their analyses.

All three workshops were audio-taped. The "Children and Creativity" program
was also video-taped. Several librarians and pre-school teachers viewed the video-
tape. Three librarians listened to the orientation tape. In all, every librarian
(100%) who worked on pre- sc 'hool programs in the SBCLS in Santa Clara County had an
orientation to the grant during the project year, sometimes on an individual basis.

More than 75% of the SBCLS librarians in Santa Clara County attended two of
the workshops. Approximately 50% of the librarians attended the final evaluation
meeting.

Objective #3: By March 1984, at least 15 target center sites will be incorporating
book and library services in their regular center schedules.

Sixteen child care centers of several diverse types (cooperative, religious-
affiliated, state-funded, privately-funded, school district-funded) from different
geographical areas of Santa Clara County were chosen as target centers for the
LCCL project. All of these centers received extra direct services from the local
children's librarian during the LCCL project. Other libraries were also in -crying
degrees given more library services. Centers in every part of Santa Clara County
received visits from the LCCL storyteller and all were contacc'.d by local children's
librarians.

According to a survey that was sent to 276 child care centers in Santa Clara
Coulty that actively participated in the LCCL project, all 159 of the teachers at
censers that had returned surveys had incorporated book or library services during
the LCCL project. Of the 159 surveyed, 153 teachers wanted continuation of the
LCCL program, esepcially visits by the storyteller and/or librarians. All of the
surveyed centers had at least received one visit from the LCCL storyteller.

All of the specifically designated target centers wanted the LCCL project to
continue as evidenced by a target center survey which target librarians completed.
Of the 159 teachers/directors surveyed, 153 Or 96%)wanted the grant to continue.
The 159 returned surveys are from 127 pre-schools. Of those pre-schools, 124 (or
more than 97%) wanted LCCL I to continue.
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Objective #4: By May 1984 the Library Child Care Link project will hate
introduced literature, books, and library services to parents
of at least 925 (approximately 5% of all children enrolled)
three to five year olds who attend area child care centers.

A bookmark with a description of the LCCL I grant was sent home to parents
with each child who attended a session with the LCCL storyteller at a Santa Clara
County pre-school during the LCCL. The storyteller brought bookmarks to pre-
schools on her visits and the teachers distributed them through the children to
parents. Usually the bookmarks were stamped with the local library's hours and
address. LCCL newsletters were often copied and sent home to parents or posted
at the preschool centers.

During the LCCL I project, eight program kits were made up by SBCLS
children's librarians for presentation at local libraries on Saturdays and
weekends--to accommodate working parents. Most of these programs were geared for
children. Some included parent participation and one-was a parent-only program
on children's literature. According to our statistics, 7,451 parents attended
Saturday/evening programs presented by 30 SBCLS libraries and the LCCL project
coordinator during the grant year. (Approximately 925 would be 5% of all children
enrolled in preschools.)

Children's librarians at each participating library filled out monthly forms
on which they counted the number of adults and children who attended programs
geared for pre-school children at their library or by the librarian or LCCL story-
teller at the pre-school center. The number of programs per library and jurisdic-
tion were also recorded. Figures were compared in a quarterly compilation.
Libraries counted pre-school classes which were brought to the library during the
day (not story hours unless whole pre-school classes were present) and evening/
week-end programs geared for pre-school children and working parents.

As shown by total library statistics, there was an increase in attendance
and number of programs during the middle quarters of the grant. There are
usually less pre-school programr during the school-age summer reading program.
In some individual jurisdictions, attendance went up dramatically as the LCCL I
grant progressed. More Saturday and evening programs were implemented at
libraries all over the county. (See Appendices A & B)

Evaluations by parents and other adults at library programs and evaluation
forms for the storyteller indicate that most programs were very well received and
more are happily anticipated.

The eight Program Kits made up during the LCCL I project were each used by
at least 3 libraries during the LCCL I grant. The Program Kits that were prepared
during the LCCL I project include: "Clever Cooks (food related activities and
resources on apples, popcorn, carrots, etc.), "Jug Band" (making musical instruments),
"Make It Fly" (kite and flying saucer crafts), "Old McDonald's Farm" (paper bag
puppets), "Three Billy Goats Gruff" (crafts and story), "Funny Little Woman"
(creative dramatics), "Circus Time" (stories and activities), and "Children's
Literature" (parent program). They continue to circulate to librarians within the
system.
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Objective #5: By June 1984 the Library Child Care Link project will have
encouraged a love of literature through storytelling by telling
stories to children in 100 area centers through a total of 300
visits to such centers.

NOTE: Some librarians visit a few child care centers already but
this is the exception rather than the rule. This objective
will provide a county-wide visiting program staffed by a
storyteller with talents and preparation not ordinarily
available from the local branch.

Objective #5 was overwhelmingly successful. The LCCL storyteller made 702
visits to 276 pre-school centers during the 15-month grant period. During these
programs she used flannel board stories, told stories with props and puppets,
books, and a tape recorder. Children and teachers were very excited and positive
about these programs. Librarians contacted the centers to schedule visits,
accompanied the storyteller in many instances, and made follow-up contact with
centers.

Objective #6: To enlighten and broaden knowledge and attitudes of day care
personnel concerning the value of children's literature and
library services in their day care centers.

During the LCCL I project, local librarians through the storyteller, or on
their own, distributed materials about reading and local library programs to
pre-school teachers. This was also done through 12 LCCL newsletters which were
mailed to 399 pre-school directors. Sometimes libraries distributed flyers to
parents through the pre-schools.

In June, 1984, surveys were sent to 276 pre-schools that had received visits
from the LCCL storyteller. Of the 159 surveys that here returned, 153 or 96%
of the pre-school teachers or directors thopent the story hours were worthwhile
and wanted them to continue. Of the retuznec ]59 surveys, 127 pre-schools were
represented. (More than one teacher at larger schools filled out the forms.)
Of the 127 represented pre-schools, 124 (or more than 97c)hanted pre-school
programs to continue. ( See Appendix C)

Objective #7: To educate librarians on the value of adjusting library programs
and services to fit the special needs of children who attend child
care centers.

Two questionnaires were sent out during the LCCL I grant to librarians in
30 libraries and branch libraries to learn if library services to 3-5 year olds
enrolled in day care facilities had increased. Questionnaires were sent out

in March and in August of 1984.

The March survey was completed by 23 children's librarians and one book-
mobile librarian. The August survey was filled out by librarians at 21 libraries
and one bookmobile librarian.

According to the August 1984 survey, all the librarians had become more
aware of the need for service to day care children. Many realized that to service

a new group, you must reach out to them. Of the twenty-one libraries represented
by the August survey, 17, or 80%, planned to increase some services to pre-school
children of working parents or had already done so for the following year. Four
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librarians said that because of insufficient staffing and an effort made by their
libraries to increase services during the grant, services would have to be de-
creased after the grant.

Of the libraries that planned to ftcrease services for pre-school children,
several mentioned adding more evening/Saturday programs. Others hoped to be open
more hours so they could invite pre-school classes to the library for programs.
Some libraries planned regular contact with pre-schools, visits to some pre-schools,
and flyers of library events and booklists to be mailed to pre-schools.

Objective #8: By May 1984 the project coordinator and Library Child Care Link
Steering Committee will have worked with local community colleges
which award Early Childhood Education credentials to help incor-
porate or expand literature programs and an awareness of public
library services into those classes which train child care center
staff.

Contact between the LCCL project and DeAnza Community College was very active
during the LCCL I grant. The LCCL I coordinator talked to two DeAnza ECE classes
about excellent children's books and methods for using them and the available
services at SBCLS libraries. She also talked to a parent class of pre-school
parents at DeAnza. During the same period DeAnza's ECE department greatly
expanded their pre-school library under the direction of an instructor who was
an active and vocal member of the LCCL I Advisory Board. The DeAnza College pre-
school was also a target center for the LCCL project.

In addition to the DcAnza contact, the LCCL coordinator gave an introduction
to children's literature and libraries to an Early Childhood Education (ECE)
class 4t San Jose City College in the Fall of 1963. Contact with these junior
colleges' ECE teachers resulted in invitations to display materials and speak at
the Peninsula Chapter of the Association for the Education of Young Children
(PCADC) conference in Fall 1964 for tne LCCL coordinator and storyteller.

Objective #9: By June 1984 the project coordinator and Library Child Care Link
Steering Committee will develop tun methods to demonstrate to
other libraries ways of reaching an underserved clientele, the
pre-school children in day care centers.

It is assumed that this one-year demonstration will indicate that
a change in delivery of services to preschool children is timely
and appropriate and hat some form of service delivery to children
at the site of their child care cc,.ters is indicateJ.

Based on that assumption, a training package and resource kit
will be producti for use by ..:her libraries in replicating the
Library Child Care Link.

A manual describing the Library Child Care Link I project and recommendations
for replicating the program in other libraries or library systems is being produced.
The manual will contain: copies of LCCL newsletters, survey and evaluation forms,
patterns and outlines for program kits that were produced, booklists and hand-outs
about the project. This manual will be available soon for other libraries.
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Information and hand-outs from the Library Child Care Link project were
shal-ed at the Children's Chapter of the California Library Association Trading
Posts at CLA in December, 1983 (Oakland) and December, 1984 (Los Angeles).
At each Trading Post, well over 100 children's librarians and others from all
over California talked to the LCCL coordinator and a LCCL Steering Committee

member to find out about the grant. They also picked up printed information

about the project. An oral presentation about the LCCL (plus hand-outs) was

also given at a June, 1984 Association of Children's Librarians (ACL, meeting
in Oakland. Forty librarians from all over Northern California attended the

presentation. Many people were quite interested in employing parts of the

LCCL project in their own communities. Following these presentations, telephone

calls and letters from elsewhere in the state asking questions about the LCCL
project were answered and practical advice was given when sought.

During the LCCL I project, an Advisory Board met S times to provide
feedback and advice on project directions and activities. The Advisory Board

included one librarian from the LCCL 1 Steering Committee (also a pre-school
parent), the education coordinator of the 4C's (Community Coordinated Child
Development Council), an instructor from the Early Childhood Education Department
at DeAnza Community College, the director of Choices for Children (a child care

referral agency for employers and others), a pre-school parent and four pre-school
teachers/directors from various types and localities of pre-schools in Santa

Clara County. The meetings, which were chaired by the LCCL coordinator, were very
informative, profitable and enjoyable for all participants. Program ideas were

shared and methods that librarians could effectively use to approach pre-school

teachers and parents were suggested. The pre-school teachers and organization
leaders felt that they gained much from these group meetings, also. The LCCL I

Advisory Board was very influential in the decision to apply for a second grant
to serve children and home care providers. Throughout the project, Advisory
tioard members offered advice for directions to take and support for programs that

were offered. Four members of the LCCL I Advisory Board volunteered to continue

on the LCCL II Board for the following project. The Advisory Board was a very

successful component of the LCCL I grant.

11. Continued Services

Because the Library Child Care Link I was accomplishing much in making
leachers, parents and children more aware of the services that public libraries
were offering in addition to spreading the word about wonderful children's

books, it was felt that an expansion of the project should be sought. The LCCL

Steering Committee and Advisory Board brainstormed and came up with several ideas.
Members of the Advisory Board who were involved in the local child care community
felt very strongly that family day care providers needed to be made aware of
resources that the library and community at large had to offer. It was felt that

without education or program requirements for home day care providers. heln was

needed to supplement activities in many homes. Additional LSCA funds here sought

to extend library services to home care providers.

Local libraries, to varying extents, are continuing work with pre-school

centers. A few SBCLS libraries are visiting centers monthly, semi-yearly or on

a less regular basis. Services such as: class visits to libraries, book

selection (and sometimes delivery) to centers, workshops by librarians for pre-
school staff or parent groups are being offered by individual libraries.
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The newsletter was deemed a worthwhile feature of the LCCL I grant. A
newsletter sent to home care providers and also to pre-school teachers was
included in the LCCL II grant.

The SBCLS children's librarians,as well as the day care community, felt that
the Library Link newsletter had had far-reaching positive effects. Corporate or
other funding is being sought so that a newsletter from the SBCLS libraries to
the child care community can be continued after LCCL II ends. Funds are also
being sought to reinstate storytelling services to pre-schools and possibly to
home day care providers.

Contacts that were made and strengthened during the LCCL grant between the
LCCL coordinator, the SBCLS librarians, and leaders in the child care community
will hopefully be kept up through the Children's Coordinators Committee. Methods
are being sought to assign each children's coordinator 3 reasonable number of
contacts in her community to maintain after the grant's eud. Some method of
coordination of these contacts and inforrtion from the child care community will
be devised.

It is also planned that members of a combined LCCL I and II Advisory Board
will meet once or twice a year to confer with representatives of the Children's
Committee about up-coming project directions.

12. Sharing Information

Publicity during the LCCL I project was not extensive because of so many
other commitments on the part of the project staff. We did publicize our activi-
ties through several ou..lets. Locally, information about the LCCL I project was
printed in: Kids Kids Kids (a monthly newsletter for parents), Infants to Teens:
a Parent's Guide to Health Care, Child Care, and Family Fun in Santa Clara County- -

a quarterly periodical (February 1984), The Peninsula Times Tribune (12/27/83),
the San Jose Mercury News, El Observador (a local Spanish/English newspaper),
KEEN radio station, the SBCLS bi-monthly newsletter, and newsletters of other
organizations: Peninsula Chapter of the Association for the Education of Young
Children, 4C's, and Choices for Children.

Nationally, the School Library Journal (12/83) and American Libraries (6/83)
ran articles about the LCCL. In addition, information was shared locally by
participation in workshops, conferenLes and faires which catered to the pre-
school community and children's librarians.

The soon-to-be completed manual from LCCL will be offered in local as well
as national publications. Because of the desire to see the program replicated
in other areas, the manual has suggestions for implementation that could be
applied to other locales. The LCCL II grant provides for a part-time project
outreach specialist to extend publicity for the LCCL II project.

13. Subjective Evaluation

In this writer's opinion, there were many successful features of the Library
Child Care Link project. The project definitely succeeded in making day care center
and nursery school teachers aware of the local public libraries and their services.
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Personal contact between pre-school teachers and children's librarians allowed an
extension of library services beyond the basics: pre-school class visits to
libraries; librarian visits for storytimes at pre-schools; selection of
books for pre-schools; delivery of booklists, calendars and special program
flyers to pre-schools; display of pre-school work in libraries, etc. Also
based on personal verbal requests, a Core Collection list of basic books for
pre-schools was made up by SBCLS children's librarians,through the LCC1, for
pre-school teachers. Libraries found that a new group of working parents did
bring children to the library for story-times and other programs on Saturdays
or evenings when it was more convenient for them. Based on attendance during
these LCCL programs, several libraries realigned program times for the conven-
ience of working parents. All the children's librarians are now more aware of
the needs of the target group.

The Library Link newsletter accomplished its purpose of building a link
between libraries, teachers and parents. It proved to be a very practical news-
letter with easily-implemented ideas, news about programs of interest relating
to literature in the community and libraries,and usable booklists.

The LCCL I project worked well because all jurisdictions within the South
Bay Cooperative Library System were enthusiastic and committed to the project
and there was good communication between the LCCL staff and the children's li-
brarians in the different SBCLS libraries and branches throughout Santa Clara
County. Librarians kept in touch by telephone with the LCCL office concerning
scheduling the storyteller, distributing newsletters to parents at the libraries,
programs, and other components of the project. There was a strong feeling that
everyone was playing an active role in working together to help LCCL 1 succeed.
Personal contact among librarians, the LCCL staff, and pre-school personnel was
very important. Leaders of other community organizations that dealt with pre-
school children and teachers also became personally involved with the LCCL
project. The community cooperation helped libraries to offer more and more to
pre-school children on an indiidual basis.

In retrospect. the only member of the LCCL project staff who was not inte-
grated into all parts of the grant was the LCCL storyteller. If the project
was repeated elsewhere, this writer would recommend that the storyteller
spend more time meeting with the Steering Committee and be more involved in
other facets of the grant. Also, because of the volume of work generated by
the project, our efficient part-time clerical assistant could not accomplish
as much as full-time assistance could have.

Evaluations by pre-school teachers, SBCLS librarians and others have been
quite positive for all parts of the LCCL I grant.

The LCCL I Steering Committee was a pleasure to work with. They were
encouraging and excited about the grant. All were committed to the project
and involved in all aspects of project activities. Without their involvement
and suggestions, the project could not have succeeded.

Our assigned California State Library (CSL) consultant was helpful at all
times. There was frequent telephone and written contact between the Library
Child Care Link coordinator and the CSL consultant during the project. She
was always available to answer questions and offer practical advice and assis-
tance. Some ambiguities in written CSL forms have been positively corrected
this year so that they are easier to understand and follow.
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The LCCL I project has been very rewarding to coordinate. The target
group--children, pre-school teachers, and parents--were grateful for all that
was done for them. Librarians were happy to offer more services to children,
while community leaders learned that librarians car work with them and children
to the benefit of all. This writer is confident that the links between the
pre-schools in Santa Clara County and the South Bay Cooperative Library System
libraries will continue and that the extension of the project to work with
home care providers will also be a success.

Hopefully, the effects of this project will be felt far beyond the borders
of Santa Clara County and the state of California.

,111044,,
Susan W. Denniston
Library Child Care Link
Coordinator
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ETHNIC SERVICES

Santa Barbara Public Library

Ethnic Services Outreach Project

Total project period: July 1, 1981 - December 31, 1983

Project Director: Gwen Cain

Santa Barbara Public Library
40 E. Anapamu St.
(P.O. Box 1019)
Santa Barbara, CA 93102

Tel. (805) 962-7653

This was a program of library outreach to the 25% minority population of
Santa Barbara County. Activities included publicity, library deposit
collections, and programming jointly sponsored with community organizations.

a. Salaries and benefits

b. Materials: books and
other print formats
(Deposit Collection)

c. Materials: audiovisual
formats and microforms

d. Contract services

e. Other operating expenses

f. Equipment other than
audiovisual

g. Equipment: audiovisual

h. TOTAL

Total LSCA
funds, all

years
(1)

Other
funds ex-
pended

(2)

Value o7
in-kind

contribution
(3)

Grand total
program
costs
(4)

74,615.50 $24,786.00 $ 99,401.50

39,168.00 11,400.00 50,568.00

7,600.00 -- 7,600.00

10,150.00 600.00 10,750.00

23,543.00 23,950.00 47,493.00

3,080.00 -- 3,080.00

4,130.00 I
4,130.00

5162,286.50 560,736.00 $223,022.50



Final Summary
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10. Project accomplishments.

The primary goal of the Ethnic Services Outreach Project was

to develop and to improve library resources and services to the ethnic

minority communities of Santa Barbara. By surveying the accomplish-

ments of the project, it can be demonstrated that this goal was met,

and a viable program will continue at Santa Barbara Public Library

that strives to meet the needs of all ethnic communities of Santa

Barbara.

The first objective of the project created library deposit

collections in local community centers. These collections are still

operating and enjoy a popularity unexpected even by the project's

expectations. Materials are borrowed rapidly, but the return rate

remains poor. As cited in the first quarterly report for the fiscal

year 1982-83, an overall loss rate averages about 90%. Instead of

stocking the sites with brand new materials solely, they are now stocked

with a combination of paperbacks donated to the library system, books

and magazines weeded out of the library's collections, as well as new

paperback purchases.

During the course of the project, only one site hi--.d to be removed

because of lack of cooperation on the part of its staff. Presently,

there are nine deposit sites with the expectation of opening another

site in the Isla Vista area. User and site supervisor evaluations of

the deposit sites support the effectiveness of the deposit sites.

Appendix I lists currently serviced deposit sites.

Collection developmert of a core collection of circulating and

reference ethnic resources comprised the second objective of the project.

J ,-Jo
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Project accomplishments (continued).

The first quarterly report for fiscal year 1981-82 reported that

90% of the items on order or received, and "Close to 80% of the

collection provides coverage of the Chicano/Mexicano experience,

including Spanish language materials. Fifteen percent of this

collection reflects the Black experience, and .!.% will cover the

Native American experience." (p.3). These materials were added

system wide to the central, Goleta, Eastside and Carpinteria branches.

The second year of the project reported in the first quarterly report

for fiscal year 1982-83 that acquisition of print and audio visual

materials had been completed as planned, augmenting exising collec-

tions: "Representative coverage of each minority group in the

overall collection has been held relatively proportionate to the size

in the overall population in the service area." (p.3).

It should be noted that new collectiors of materials were

developed where previously n,ne existed. Vietnamese language books

were added, films and filmstrips provided, and services greatly

extended to branch libraries. The branch libraries were either

served by a rotating collection of materials, or by creating new

collections as well as augmenting existing ones.

Patron evaluation forms for the core collection of Spanish

language materials began the second year of the project and helped

tremendously with purchasing new titles for the collection. Responses

to the questionnaire were quite candid about their likes and dislikes

of the collection. Overall, the titles in the collection remain quite

general, and criticism of the collection arose when a patron could not

locate a specific title or subject area covered in the collection. Most

often cited was a lack of technical works in the collection. The last
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Project accomplishments (continued).

major purchase of Spanish language materials tried to reflect user

requests. An array of typical responses from the user survey com-

prises Appendix II of this report.

Five bibliographies were compiled during the two year grant,

including one major bibliography, The Chicano Experience: A Selected

Bibliography of Materials in the Santa Barbara Public Library. Four

Spanish language bibliographies were created, as well. Appendix II:

provides examples of the bibliographies produced by the outreach project

staff. One major bibliography not completed but much needed by the

library and by its users is one reflecting the Black experience. A

bibliography of the Vietnamese language collection is needed, also.

With the continuation of the ethnic services program, it is expected

that these bibliographies will be compiled.

The "-bird objective constituted outreach field work into

minority neighborhoc4s. The first year of the project had a -.rigorous

door to door campaign. While effective, one to one contact is time

consuming and had to be gradually phased out in favor of contacting

potential library users through community services and organizations.

An especially successful contact was the WIC (Women, Infants and

Children) nutrition program. Other field work contacts include pre-

schools, schools, ESL classes and booths at community functions.

Throughout the course of the project, statistics reflect about

a 102 return of first time users of the library who had been issued

library cards through outreach field work. As stated in the first

quarterly report for fiscal year 1982-83 on p. 6, "Statistics reveal

that 10% of the cumulative coded outreach library cards issued have
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Project accomplishments (continued).

been presented for checkout of library materials." This statistic

remained consistent throughout the course of the project with a similar

observation cited in the fourth quarterly report ('82 -'83) of the project.

Appendix IV presents final outreach statistics.

Six inservice staff development workshops were held for public

service personnel, fulfilling the fourth objective of the project.

Subject coverage of the workshops were as follows:

C.R.I.S. (Community Resources Information Services) WORKSHOP

LIBRARY SERVICES FOR THE SPANISH SPEAKING

LCOMO SE DICE?: A Survival Spanish In-Service Workshop

BRIDGING CULTURES AND CULTURAL AWARENESS AND THE SANTA BARBARA

INDO-CHINESE COMMUNITY

BLACK LITERATURE REFERENCE WORKSHOP

CHICANO LITERATURE REFERENCE WORKSHOP

The programs were extended to public service personnel in the

community ranging from academic libraries to the welfare agency. The

,COMO SE DICE? workshop was developed into a cassette/pamphlet kit

and made available at cost to libraries, schools and interested

individuals.

Evaluations were kept for each program and participants consistently

rated the p- grams well. Appendix V provides typical responses. The

programs provided background, understanding, and empathy to public

service personnel who serve these user groups.

Another major feature of the Ethnic Services Outreach Project

was its cultural/educational outreach library programs forming
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Project accomplishments (continued).

objective five of the project. Numerous rile programs, lectures and

cultural arts activities were nffered in the community and in the

library to help promote the library as a thriving entity which has

much to offer its community. Ongoing programs initiated and presented

by the project included bi-lingual story hours, Afro-American story

hours and film programs to seniors.

All programs were described extensively in the quarterly reports,

but briefly the major programs were as follows:

EL MUSE() DEL PUEBLO, a two month long program.offered in
April and May of 1982. It was a bicentennial celebration
of Chicano heritage in Santa Barbara, and was co-sponsored
by numerous community based organizations.

BILINGUAL CHRISTMAS PROGRAM, co-sponsored with Santa Barbara
School District.

PRE-FIESTA PROGRAM

;VIVA LA MUERTE! UN PROGRAMA RECORDANDO "EL DIA DE LOS MUERTOS",
jointly sponsore4 with U.C.S.B.'s Chicano Studies Department.

AFRO-AMERICAN HISTORY MONTH CELEBRATION, a series of programs
sponsored by the Ethnic Services Outreach Project.

CAREER AWARENESS DAY, presented at Santa Barbara High School.

The programs were well attended and consistently evaluated well by

its participants. The diverse flyers created for the programs are

assembled in Appendix VI of this report.

An additional question on the evaluation reports might have been

helpful for the project. It would be interesting to know if the programs

encouraged or promoted use of the library to pursue additional infor-

mation on the topics covered in the programs.

The sixth and final objective extended braodcast media outreach

for regional and local library promotion. Created and distributed by
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Project accomplishments (continued).

the project was a video entitled "Discoveries". It was broadcast

locally on Cox Cable T.V. Thirty secand Spanish public service

announcements were offered to KMEX-TV and local Santa Barbara-Ventura

radio stations. An evaluation was never formulated to examine the

effectiveness of the ads. Nor have broadcast efforts been pursued

while the outreach staff has functioned on a part-time basis.

The above objectives accomplished such to extend the library

resources and services to all segments o: the community, an expressed

goal of the project. The project also established the library's

presence with local social service agencies and community based

organizations.

11. Continued Services.

The project continues, albeit on a part -time basis, until a new

outreach libra.ian is appointed. The library 'ias experienced recruit-

ment problems with attracting a bilinval librarian to Santa Barbara.

Once this position has been filled, however, all elements of the program

as described in the project's goals and accomplishments will expand

and continue.

In the meantime, the program functions with a part-time library

assistant (20 hrs. a week) and a part -time librarian (4 hrs. a week).

Even with limited staffing, outreach efforts have been maintained with

co-sponsorship of programs, collection development, maintaining the

deposit collections, story hour services, and as a clearing house of

information and services for branch libraries.

Staffing and programming have received continued support by the

city budget.
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12. Sharing Information.

Efforts of sharing information about the project were curtailed

because of staffing limitations described in section 11. Nevertheless,

the fourth quarterly report, 1981-82 reported on p. 7 that there had

been wide distribution of outreach media producte. The project shared

information with other libraries about strategies for program and

collection development, staff development and public relations.

Promotional literature was shared, also. Libraries requesting project

information included Los Angetes, Fresno, San Diego, Orange, Ventura,

Oxnard, the North Bay and Serra State Cooperative library syitems, and

the El Paso Public Library.

The second year of the project shared its resources by offering

at cost the "i,C6mo se dice?": A Survival Spanish In-Service Workshop

cassette tape. In all, 70 cassettes were sold by the project.

Appendix VII provides flyers which describe the project. Again,

no articles or handbooks have been created sharing the results and

accomplishments of the project.

13. Subjective Evaluation.

When reviewing the overall program objectives of the Ethnic Services

Outreach Project, all major elements of the program were completed

successfully. The outstanding aspects of the program include develop-

ment and augmentation of a core collection of multi-ethnic resources.

Deposit collections were created in community centers, greater and

improved contact with community based organizations was established,

and the instructional media and bibliographies were created. Cultural

programming, especially when sponsored out in the community, was most

successful.
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Subjective Evaluation.

The project was not without problems, however. In the course

of two years, it experienced staffing turnovers six times, including

the departure of the project director, Salvador Cuerena in March 1983.

At the conclusion of the LSCA funded project, no one was on the staff

who participated the full duration of the project. The project was

scheduled to end July 1983, but was extended six months in order that

a remaining $4500.00 of grant money could be spent on the library

system's Spanish, Vietnamese and E.S.L. language collections. Since

March 1983, the project was staffed on a part-time basis. A full

time outreach librarian position has been funded by the city of

Santa Barbara, but a qualified candidate has yet to be recruited.

The only outside evaluation performed occurred at the end of

the first year of the project. Appendix IV of the fourth quarterly

report 1981-82 includes a report on the evaltiation conference with

Robert Trujillo. A comprehensive report covering the full term of

the project was not performed. While the advisory committee provided

much guidance during the course of the project, no final report was

compiled.

Because the current contact person did not write the grant or

seek LSCA funds, advice cannot be offered to other grant seekers.

It should be noted with great appreciation that information and help

was provided by the accomodating state library representatives.
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ETHNIC SERVICES

Serra Cooperative Library System

Latino Services Project

Total project period: July 1, 1982 - September 30, 1984

Project Director: Debra Miller

Serra Cooperative Library System
5555 Overland Ave., Building 15
San Diego, CA 92123
Tel. (619) 278-8090

This was an outreach project to improve library services to the 325,000 latino
population of San Diego and Imperial Counties. Publicity was increased and
contact made with ethnic community organizations, while materials collections
in libraries were expanded.

a. Salaries and benefits

b. Materials: books and
other print formats

c. Materials: audiovisual
formats and microforms

d. Contract torvices

e. Other operating expense

f. Eqcipment other than
audiovisual

g. Equipment: audiovisual

h. TOTAL

Total LSCA
funds, ell

years

0)

Other
funds ex-
pended

(2)

Value of
in -kind

contribution

(3)

Grand total
program
costs

(4)

$146,021 $146,021

84,069 84,069

6,342 6,342

44,594 44,594

.

$281,026 -0- -0- $281,026 1
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I. INTRODUCTION

The Latino Services Project was a two-year LSCA (Library Services and
Construction Act) demonstration project of the Serra Cooperative Library
System. The thirtten member library jurisdictions of the System
participated in a project aimed at "improving awareness of and access to
public library services and materials for the Latino population of San Dieg
and Imperial Counties." Project activities ran for a period of 27 months
beginning July 1, 1982, and ending September 30, 1984. Total funding for
the project was $121,000 in 1982-83 and $170,488 in 1983-84.

By the end of the project, each participating library received assistance
from project staff in the areas of:

- Spanish language acquisitions and cataloging.
- Spanish language collection evaluation.
- Outreach to Latino organizations, agencies and businesses in their
communities.

- Increased Spanish language resources through the purchase of over 7,458
Spanish-language books and magazine subscriptions.

- An increased awareness of library services, programs and development of
libraries in Baja California, Mexico.

Activities were implemented by one project director, two senior resource
librarians, and the library assistant. The project staff was under the
supervision of the System Director.

II. PROJECT ACCOMPLISHMENTS

Four objectives were designed by the authors of the grant. Project
accomplishments toward achieving those objectives are summarized below. A

more detailed account of ell activities is outlined in quarterly reports on
file with System Headquarters and the California State Library.

A. Objective 1: To increase awareness of library services in the Latino
community by st least 20% as measured by a non-user survey."

Activities for this objective included the development of a bilingual
brochure on library services (Appendix A); the initiation of a monthly
column in the local press; the collection and utilization of similar
promotional literature and programs available from other libraries in
the State; andthe establishment of linkages with at least three Latino
organizations in each Serra System library's service area.

Evaluation: This objective was measured by the results of a non-user
survey that was administered by four community agencies in San Diego
(Neighborhood House Association, Padre Hidalgo Center, Me.tropolitan Area

Advisory Committee, and Catholic Community Services) and three in the
Imperial Valley (Jobs for Progress, Project Ser, and Catholic Community
Services).

In the San Diego County area, the first phase of the survey was
administered during a two-week period in May 1983. In the Imperial
Valley, the first phase was administered during a similar two-week
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period in September 1983. The second phase was administered by all
participating agencies simultaneously during a two-week period in August
1984.

The survey instrument was a questionnaire that consisted of three
questions which could only be answered either 'yes" 'no." The
questions were both in English and Spanish. The questions asked were:

1. Do you know of a public library in your community?
2. Do you or any member of your family use the public library?
3. Do you or any member of your family have a, library borrower card?

In the San Diego area, the number of responses received from the first
phase was 211. In the second phase, 284 responses were received.
Question #1 received an 82% affirmative response during the first phase
and an 83.5% affirmative response during the second phase. This
represented a net gain of 1.8%. Question 412 received a 55.5% and a
57.4% affirmative response during the first and second phases,
respectively. This represented a gain of 3.4% in usage. Question 113,
dealing with borrower registration, received a 49.3% and a 46.5%
affirmative vote in either phase, respectively, representing a 5.7%
drop.

In the Imperial Valley, 284 questionnaires were returned for the first
phase, and 290 for the second phase. Question #1 registered a drop of
6.8% in affirmative responses. from 79.2% to 73.8%. Question 112 also
dropped 24.3%, from 60.1% positive responses to 45.5%. The most
astonishing crop occurred in the area of library registrations. The
percentage of respondents answering affirmatively dropped 40%, from
54.6% to 32.8%.

A large number of community organizations were contacted and visited by
project staff. Radio and television interviews and public services
announcements were made, as possible. The Senior Resource Librarian in
the Imperial Valley appeared on two occasions on a Spanish language
television program (Panorama del Valle), and project staff in San Diego
was interviewed on the Latin Profile radio program and Contacto 89.

Staff did not develop monthly columns for the local Spanish language
press. Examples of additional print publicity in the local press is
attached as Appendix B.

B. Objective 2: "To increase utilization of library resources by Latino
residents by 50% or more in areas of pa.ron registration, Spanish
materials circulation, reference questions and program attendance by the
end of the project."

To accomplish this objective, each library developed individual
activities for project librarians to implement while cosigned to their
library for a block of time ranging from 1 to 6 months. The specific
activities for each of the libraries concerned are recorded and
evaluated on individual reports prepared for each respective library.
Copies are available from each library, or through System Headquarters.
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While assigned to each library, the appropriate project librarian
evaluated the Spanish collection in relation to community needs,
delivered outreach services, and in some cases, developed library
specific programs and publicity, and completed the translation of
library forms.

Evaluation: The project's ability to meet this objective iota based on
the results of a user survey administered to Spanish speaking patrons of
each participating library. Before and after tallies measured (1)
circulation of Spanish language library mateLlals, (2) number of
reference questions asked, (3) attendance at programs for Latinos, and
(4) number of Latino patrons registered.

The survey was administered in two phases. The first phase, to
determine usage level prior to project activities, was conducted during
the two weeks of May 2-14, 1983. The second phase, to measure any
change in activity, was conducted during the two weeks of August
30-September 1, 1984. Forty libraries and branches participated during
the first phase. Seven of these did not participate during the second
phase, which had participation from 41 libraries and branches. Results
of the survey are summarized in the table below:

Transaction 1st B 2nd % Change
Year Year

Book Loans 1,898 2,849 50%

Magazine Loans 3,379 3,600 6.5%
Reference Questions 615 271 -60%

Patron Registration 829 473 -43%

Combined Totals 6,721 7,193 7%

The only category in which this objective was met was in the circulation
of books. Substantial decreases were recorded in the areas of patron
registration and reference questions.

Decreases in the amount of time librarians were assigned to each library
may have affected the project's ability to reach out to a substantial
number of target clients. Staff time was sufficient to establish
community contacts on behalf of each 1.brary, but perhaps not of
adequate duration to cultivate those relationships to sustain
group/community awareness among the target group.

C. Objective 3: To increase the capability of member libraries to meet
the reading and information needs of Spanish-speaking patrons by
augmenting book and periodical collections."

Five specific activities were designed to accomplish this objective.
They were to (1) evaluate the Spanish collections of each library in the
Serra System as to content and condition, weeding and rebinding as
needed, (2) establish a centralized acquisition and cataloging center,
(3) establish a liaison with the Spanish Review Committee of the Serra
System, (4) purchase quality print and audiovisual materials, and (5)
provide access to clothbound and quality paperback project materials via
author/title/subject cataloging in the format used by the California
Spanish Language Data Base (AACRII).
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Over the life of the project, a total of $100,000 vas awarded for
library materials. Project staff developed and coordinated a
centralised selection, acquisition, and cataloging component designed to
enable representatives from each library to select materials based on
review copies procured from a variety of sources at monthly selection
meetings. The component attempted to comparatively evaluate the cost
efficiency of acquiring materials from four major sources:

1. Distribution in the United States.
2. Mexican publishers and distributors.
3. Bookstores in Mexico and the United States.
4. COPAS, the California Spanish Language Data Base (CSLDB) Cooperative

Cataloging and Acquisition Program.

The results of this comparative program are attached as profiles and
evaluative sumn'ries to this report (Appendix C).

Evaluation: As a service to the participating libraries, this objective
was evaluated by members of the Review Committee. The result of that
evaluation is attached to this report (Appendix D).

D. Objective 4: "To identify at least three possible areas of cooperation
betweer the Serra Library System and libraries in Northern Baja
Califr ia."

Activities to accomplish this objective were to:

1. Establish contact and attea... regular meetings of the Bibliotecarios
de las Californias.

2. Plan and conduct a one-day workshop to discuss possible areas of

cooperation.
1. Present a report to the Serra System Administrative Council and to

the project Advisory Board.

Project staff successfully completed This objective. At the Binational
Conference of Libraries in California and Baja California, three major
areas of mutual concern were identified by the attendees of the program
in roundtable sessions oa the second day of the Conference. They are
to:

1. Explore the possibility of pers*rnal exchanges.
2. Produce a bilingual border library directory.
3. Explore the feasibility of developing institutional borrowing

privileges among libraries of Serra and Baja California.

A task force was formed to determine the feasibility of implementing any
of the recommendations and will present those recommendations to the
Serra Administrative Council.

Evaluation: A major activity of this objective was the jointly planned
and executed Binational Conference on Libraries in the Californias.
Over 200 librarians from California and Baja California spent two days,
January 13 i 14, 1984, learning about library services and p.ograms in
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both countries. A summarization of that program is attached to this
report (Appendix E).

III. CONTINUED SERVICES

At the System level, it is hoped that the newly-formed "Ethnic Services
Committee" will carry forward moue of the project's activities. Bock
review and selection were cited high priorities at the initial meetings of
this committee. Ideally, this committee could serve as a clearinghouse for
ideas and strategies in serving Hispenics and other minority groups. Guest
speakers who can contribute to the understanding of library needs of
minority groups have been featured at meetings from time to time.

IV. SHARING INFORMATION

The Serra System will send copies of this report to other systems throughout
the state. In addition, upon request, this report will be made available to
other interested parties. Efforts are being made to publis!., the Proceedings
of the First Binational Conference for dissemination to the library
community in California as another means of sharing information.

V. SUBJECTIVE EVALUATION

The Latino Services Project was an ambitious project that strove to meet a
full range of library needs identified by the Serra member libraries. Due
to the large allocation of funds for materiall, (5100,000), project staff was
forced to concentrate more on meeting the technical service needs of the
libraries than the public service needs. An inordinate amount of project
resources were required to develop and coordinate a centralized selection,
acquisition and cataloging program. The most difficult of these components
was the cataloging function. Most of the cataloging required was original.
Other functions did not becce totally manageable until the project was
coming to a close. It took several months to establish business relations
and savvy with Mexican as well as United States vendors.

The evaluation tool that was used to measure increases in awareness through
a targeted sampling of the Spanish-speaking population may be reflect true
achievements, or lack of achievements, by the project. Project staff had
little control over data gathering methods once the agencies received the
questionnaires. Difficulty was experienced in obtaining total cooperation
from all agencies involved.

In general, the scope of the program was too wide. The project attempted to
do too many activities for too many libraries in too short a time. The time
allotment was greetly affected by changes in the project directorship after
five months' delay in finding suitable staff. Subsequent changes in
personnel infringed on the project's ability to complete all the activities
for two participating libraries, San Diego County (no final report), and
Coronado (no final report or outreach activities).

The Serra System administrative staff and project staff feel that similar
projects might be more successful if emphasis is placed on more activities
that have system-wide application (cooperative review, acquisition,
training) and that library-specific activities be the responsibility of each
library with guidance from System project staff.

68

69



ETHNIC SERVICES

South State Cooperative Library System

Project AmerInd: Library Service to American Indians

Total proje-t period: July 1, 1979 - June 30, 1982

Project Director: Dennis Reed

South State Cooperative Library System
7400 East Imperial Highway
Downey, CA 90241

Tel. (213) 922-7538

Resource collections were e.itablished at five sites in Los Angeles County

and public relations and programming were conducted among the area's urban

Indian population community centers and organizations.

a. Salaries and benefits

b. Materials: books and
other print formats

c. Materials: audiovisual
formats and microfnrms

d. Contract services

e. Other operating expenses

f. Equipment other than
audiovisual

g. Equipment: audiovisual

h. TOTAL

Total LSCA
funds, all

years

(1)

Other
funds ex-
pended

(2)

Value of
in-kind

contribution
(3)

Grand total
program
costs
(4)

109,731 109,731

51,565 $ 9,000.00
site librarT
contritttions

60,565

41,969 $ 7,200.00 49,169
M.O.S.T. van

7,813 7,813

211,078
$16,200.00 227,278
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10. PROJECT ACCOMPLISHMENTS

The objectives of Project Amerind were: 1) to provide system-wide staff
training about the unique aspects of American Indian peoples, 2) to develop
six library sites with American Indian collections, 3) to inform the
American Indian community of the project, and 4) to share findings with
other library jurisdictions.

The first objective was accomplished very effectively. Two system-wide
workshops were held. The first workshop in 1981 was designed to inform
the library staff of South State Cooperative Library System about the
various American Indian populations of Los Angeles County and Kern County;
to discuss common misconceptions and stereotypes about American Indians;
to present the concerns and problems of contemporary Indian people; and to
address the ways library staff could serve the American Indian patron in
the library. The workshop was taped so that it could be used in the future
for other workshops (see Attachment 10A).

The second system-wide workshop on serving the American Indian child was
held in 1982. The project staff developed a cultural/historical packet
which the children's librarians could use as part of their programming.
The project staff gave a demonstration of how to use the packet materials
and had a display of various American Indian crafts that could be made
using the packet instructions (see Attachment 100.

The development of the library sites with American Indian collections began
in the second year of the project. The five sites in Los Angeles County
were in the libraries of Bell Gardens, Cudahy, Culver City, Huntington Park,
and San Fernando. The one in Kern County was located in the Tehachapi
Library. The collections were developed by the project staff with the
help of the advisory committee made up of local American Indian community
vople.

The advisory committee served a very important function in addition to
their advisory capacity. It allowed the American Indian community an
opportunity to actively participate in a program that was designed to
help them. Many other programs set up to help Indian groups do not
actively seek out Indian people to find 00' their special needs. The
advisory committee has helped to draw the Indian community into the
library. A good example of this was the 1.os Angeles County Public Library
tribute to two American Indians, Mr. Jay Silverheels and Mr. William
Sampson. With the help of the advisory committee, over 700 American
Indian people attended this event. The advisory committee has proven to
be a valuable resource for the project (see Attachment 10C).
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An audio-visual collection was developed by project staff. It consists of
audio-tapes of several American Indian conferences at local universities,
a video-tape collection donated by an American Indian producer who had a
cable television program in Orange County, and films. The collection
adds valuable materials about the Indian peoples of Southern California
(see Attachment 10C).

The attempt to reach segments of the American Indian population who
have not been served proved to be a difficult problem. American Indians
who are handicapped, institutionalized, or are senior citizens have no
formal groups or organizations that provide services to them. Our contacts
within the Indian community say that this is a serious concern and they are
trying to organize efforts to reach out to these underserved people. Contact
has been raintained with these community people in the event future programs
become operational.

In order to reach the American Indian community the project staff utilized
the MOST van (Media, Outreach, Service & Training) from the audit- visual
department on a monthly basis. The van was stocked with a paperback
collection of books and it made a regular schedule of stops at various
American Indian service organizations so that the community could borrow
the materials. The fact that the van was highly visible and that it
followed a regular schedule showed the Indian community that the library
was committed to providing service to them. After the project ended one
organization, the Men's Loage, began to transport their clientele to the
American Indian Resource Center en a regular basis.

The project staff also attended various events held within the American
Indian community to inform the community about the project. Materials
prepared by the project staff were distributed to the people in
attendance. By the end of the project the Indian community was beginning
to use the library sites on a regular basis, especially the American
Indian Resource Center of Huntington Park Library. The outreach process
has definitely begun to pay off (see Attachment 10E).

In response to requests from the project site libraries, the project staff
developed a community calendar, a children's mobile project, and a film
list. The calendar provided information about events taking place within
the Indian community. This information was also sent to Los Angeles County
Public Library's information and referral project CALL (Community Access
Library Line). The mobile was developed as a suitable children's project
for the Thanksgiving hz:.iday. The film list provided easy access to all
the films about American Indians in the Los Angeles County Public Library
film collection. Though the project has ended, these projects will continue
and will expand as the need grows (see Attachment 10F).
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11. CONTINUED SERVICES

The Continuation Plan for the Library Service to American Indians project
was prepared in May 1982 and as of July 1, 1982 has been in effect. The

American Indian Resource Center at Huntington Park Library will carry on
the objectives that began in Project Amerind.

Dennis Reed, former project director, is the librarian for the Center.
The Center and Mr. Reea will act as the major resource on American Indians
for the South State Cooperative Library System and other library jurisdictions
within the state of California.

All of the objectives and goals of the project will continue except for tne
publication of a monthly newsletter. However, newsletter items will be

prepared for monthly distribution throughout South State Cooperative Library
System members. The problems with the newsletter are currently those of
printing time and funding. The timeliness of events and news items is
rendered useless because it takes so long from the time the raw copy is
submitted to the County printing department until the finished product is
available. The other important reason for the ending of the newsletter is

lack of funding. There are currently no funds available within the library

department for such a project. If possible, the newsletter will be revived in

the future.

The Continuation Plan is very comprehensive in scope and will serve as a model
for other library jurisdictions which need help in establishing library service
to their American Indian communities (see Attachme'ht 11A).
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12. SHARING INFORMATION

The plan formulated for publizjzing the project activities were a monthly
newsletter, news releases, and access to American Indian media within the
South State Cooperative Library System service area. The campaign was
carried out as planned except for the newsletter. The newsletter was held
up because of a serious problem in the area of printing. It took so long
for the printing department to print a finished copy of the newsletter that
the list of scheduled events in the Indian community and news items of
current interest were seriously out of date. The result was to change to
a quarterly publication and two newsletters were produced (see Attachment 12I.).

The publicity campaign on the whole was effective in reaching the American
Indian target group. News releases were sent to the local American Inoian
rnedi4 the project director appeared on local American Indian radio programs
several times a year to promote the project and the project staff attended
various events held by the Indian cony city distributing materials that
publicized the project. The project staff also regularly attended the
monthly meeting of various American Indian organizations to keep a hiohly
visible profile f .'r the project and to learn some of the inFormational
needs of the Indian community. Those needs included more books by American
Indian authors, more American Indian newspapers from across the nation, and
more materials that accurately reflect the cultur' and history of the various
American Indian nations (see Attachment 12B).

In regard to national publicity about the project, news releases were
prepared and sent out to the Librar' Journal and American Indian Libraries
Nem...letter. Both of these publications are national in scope. A major
artiJiWis submitted and published in the American Indian Libraries
Newsletter. The article did generate one inquiry from a library consultant
in Canada and the appropriate materials were sent to him. However, there
may be more inquiries in the future because the American Indian Resource
Center will continue to prepare newt releases and submit them to major
library media (see Attachment 12C).

Publicity on the national 'evel was also accomplished by the project director
speaking before the American Indian Librarians Association held in conjunction
with the annual American Library Association Conference held in Dallas, Texas,
in June of 1980, and by taking part in a Californi: library Association panel
entitled "Making Clnnections: Service to the Minori .es" at their annual
conference in December, 1981.

The success of Project Amerind could be replicated in other urban areas of
California that have large American Indian populations. Some of these areas
include Sacramento, San Diego, Santa Barbara, and San Francisco. The
Continuation Plar developed by Los Angeles County Public Library can serve
as a model to help these major urban areas to establish programs to provide
their American Indian communities with much needed library services (see
Attachment 11A).
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13. Subjective Evaluation

As the contact person for the project I would have to say that I view

Project Amerind as being very successful. When I was interviewed for
the position of project director I told the interview committee that
to notice any visible success of the project would take at least ten

years. This is because American Indian people are not traditional
library users due to a lack of libraries within American Indian
communities as well as all of the other reasons people do not make use
of library resources. Above all else I felt the library must have direct
contact with the people or group whom they propose to serve and that persons
involved with the project must be highly visible within the American Indian
community.

American Indian people have dealt continuously with different organizations
and agencies that propose to deliver various services to their communities
but rarely follow through with it. American Indian people in urban areas

have been at one time or another approached by various agencies or non-profit
organizations that seek state or federal funds in their behalf saying that
they will help Indian people. They get the funds but rarely help the Indian

people. So Indian people are very wary and distrustful when approached by
any group or organization that says they will do this or that for them.

American Indian people do and always will respond to personal contact. This

is the key element in serving the American Indian population. You can send out
notices, news releases, and questionnaires and probably receive only a few

replies. But the personal contacts that are made.will help t,P get people into

the library. They will assist in setting up special programming, and learning
what is needed in the way of library materilas and service.

To get the American Indian commun,.ty involved with the project, the forming
of a community advisory committee proved very useful. Their o,cect input into
the project made them feel that the South State Cooperative Library System was
committed to fulfilling the objectives of the project. The advisory committee
was made up of concerned individuals, as well as, people from the various
American Indian organizations. They were instrumental in helping Los Angeles
County Public Library to host a program in 1980 honoring Mr. Jay Silverheels
and Mr. William Sampson; this drew the largest number of American Indian

people at a single event in the county. Various letters of support from the
advisory committee members attest to the success fo Project Amerind. These

same committee members have verbally expressed their desire to continue to offer
support and advice for the continuation of the objectives of the project after it
has ended (see Attachment 13A).

The Los Angeles County Public Library has committed itself to reaching out and
serving the American Indian population and the Indian people have started to

respond. The Continuation Plan for the American Indian Center will serve as a
model for other library jurisdictions needing information on how to serve their
own American Indian community but lacking the knowledge.

I am very proud of the accomplishments of the project and Los Angeles County
Public Library's commitment to carrying on the project's objectives through
the American Indian Resource Center established at the Huntington Park Library.
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INFORMATION & REFERRAL

Auburn-Placer County Library

Minority Information Services Network

Total project period: July 1, 1980 - June 30, 1983

Project Director: Beatrice Graham

Auburn-Placer County Library
350 Nevada Street
Auburn, CA 95603
Tel. (916) 823-4391

An information and referral center was set up specifically to reach the
underserved population in Placer County, as a possible model for development

of a statewiae winority I & R network.

funcs expenced:
a:IT:W/81) $ 23,311.00
Area 4 Azonoy EL,55'.74
APCL 3,202.7..)

Dcnstions 04 -.6

Total $111,49P.22

a Sidares and benefits

b. Paterials: books and
other print formats

c. Materials: audiovisual

formats and microform'.

d. Contract services

e. Other operating expenses

f. E,u;pricnt other than
audiovisual

g. EcL:iprent: audiovisual

h. TC1AL

r

Total LSCA
fund, all

years

(1)

Other
funds ex-
pended

(2)

Value of
in-kind

contribution

(3)

Grand t,;tal

p/oe-:-.,

co!-,...

(4)

E132,267.63 $1.D6,308.5- S ,746.C... .2L :.2.20

1,033.93 842.85 -c- 1,E7.6.72

...r.,...
-0_ -c-

,___

:1,6;Jc.a. -0- ..0_, 2,:.1..:.--:

-°,:147.93 4,346._ 50,534.0 S ,
. , 7., "r1

-U.- -0- -0-

-0- -C... -0*

49.2.7
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AUBURN-PLACER COUNTY LIBRARY

INFORMATION AND REFERRAL CENTER

PROJECT SUMMARY NARRATIVE

JULY 1, 1979 - JUNE 30, 1983

10. PROJECT ACCOMFLISHMENTS: The Minority Information Services Network (MISN)

was funded from July 1, 1979 to June 30, 1980 by a grant from the California

Library Services Board. The purposes of the MISN grants were to provide a full

range of information and referral services to meet the needs of persons who were

presently underserved; to become involved in the community; and to develop a

broad-based I&R network.

The Auburn - Placer County Library was one of three Information and Referral

projects funded by CLSB. Information and Referral was not a new service for

APCL. Older Americans Act monies were awarded in November 1975 for the purpose

of providing senior citizens access to social services and to information they

needed. A well known and widely used program was already in existence when the

CLSB monies were received. The staff, however, was limited and we were aware

of the critical need to reach out to certain target groups who were not being

served. In our request to CLSB for monies, we proposed to reach the ethnic

minorities, including the Japanese-Americans, Spanish-Americans, Native Ameri-

cans and other ethnic groups; the low income and frail elderly and the handi-

capped; and the geographically isolated. We proposed to accomplish this by aug-

menting our staff to expand the already existing services; by expanding our pub-

lic relations and outreach capabilities; and by modernizing our computer-based

information bank.

The overall mission of an information and referral center is to link a per-

son or agency with a need with the agency or resource that can supply that need.

This, of course, 'ecessitates an extensive and up-to-date information bank.

To achieve the goals proposed to CLSB, we diviced our funding request into five

components:

2. Reaching the Spanish-Americans: We established an I&R Center at the Rese-

ville Public Library with 9 to 5 coverage and with a Hispanic worker to

reach the underserved Hispanics in the Rosevill e/Lincoln areas.

2. Reaching the Japanese-Americans (non-English speaking): A Japanese-

American worker had scheduled hours in 4 libraries and 2 churches plus

one-to-one outreach in the Loomis Basin where the majority of this tar-

get group reside.

3. :leaching the elderly: A worker was stationed at tne newly opened
Multipurpose Senior Center with schedul ec hours there and outreach

duties to convalescent hospitals, nutrition centers, robilehore }arks,

and with one-to-one capabilities.

4. The 4th component covered the adrinistrative duties of the I&R misLon;

tne public relations aspect; and the deve)optent of the computerizea

information bank, as well as providing services to clients at the already

existing l&R service at APCL.

5. The last component sought to provide services to the geographically

isolated throagh partial support of the Bookmobile. Placer County is a
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long irregularly shaped county with elevation varying from nearly sea
level to the high Sierra Mountain range. The Bookmobile travels to
isolated areas throughout the county, reaching persons not covered by
the branch libraries.

The CLSB project got off to a slow start as the monies were not received until
October and the county could not advertise for the additional staff until those
monies were received. For most components, full operation was not in effect until
mid year.

CLSB was not in a position to provide funds for 1980/81 and, consequently,
the State Library awarded monies under the Library Services and Construction Act.
The proposal for 1980/91 had to be submitted by August 31, 1979, very shortly
after we were awarded the CLS3 monies. For us, it involved considerable "crystal
balling" as we had not yet started our 1979/80 project and had no track record to
evaluate cur plans for expansion. Our 1980/81 grant proposal did not differ
greatly from the original. It was apprnved, using a combination of LSCA monies
and a carryover of CLSB monies from 1979/80. Therefore, the first year of the
LSCA project contained the same components as the original proposal.

The real crunch in our cutreach cane the following year, 1981/82, when the
State Library made the decision not to fund two of the original components:
1) The service to the Japanese-Americans and, 2) Services to the frail and elderly
seniors. In addition, in our grant proposal, we had elininated our support, of the
Bockmobile since we could not justify the cost on the basis of the In statistics.
We also discontinued the toll free telephone line after lt years of operation.
Cur analysis indicated that the cost far exceeded its benefit. The year 1981/82
really spelled tree end cf LSCA funding. This past year, 1982/23, we were allowed
to expend a carryover from 1980/81 in order to maintain our basic function of
gathering and supplying information to clients who called in or walked into *CL.
Outreach had to be limited to scheduled visits to a few branch libraries.

Pe maintain user statistics for the purpose cf our monthly report to Area 4
Age:toy en Aging. Cur CL ST and LSCA monies and the cutreach capabilities resulted
in a dramatic increase in usage by all age groups and to many more locaticns.
The year 1978/79, when our only funding was C'der Americans Act monies, our In
transactions totaled 4,667 with 692 appointments, which averages 389 calls or walk-
ins a mcnth. The CLS3 funding in 1979/80, with increased personnel, rested in
total la transactions. of 18,569 with 1,936 appointments, average monthly calls/
wa21:-4.ns, 1,547. Even more meaningful was the breakdown into age categories and
ethic groups. In spite of the late start of the Japanese outreach, we went from
a half dozen Japanese contacts to 343. The Hispanic impact was less dramatic
w.i.t'n 96 transactions. In 196D/81, when LSCA monies was the chief scurce of rev-
ent.e, the total transactions were 18,833. Here the breakdown was meaningful among
the Japanese where 1,462 I&R transactions were cezpleted. The Hispanics totaled
onLy 3c)e.

The following year, 1981/82, reflected the cutback in outreach. The totalILL transactiens did net decrease significantly, 17,898, but the ethnic, parti-
c.:larly the Japanese, decreased to 206 until we secured a One-Time-Only grant
frcn Area 4 for the last half of the year. Once again, the outreach worker
achieved 810 transactions in the six months. It was a strcng demonstration to
us that, particularly among the nonrEnglish speaking Japanese elderly, the one-
to-cne relationship with the Japanese outreach worker was vital for usage of
librery facilities and in social services. In 1982/83, LSCA monies was a carry-
cvcr fund only and represented a small portion of the budget. EVen though we no
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longer were able to support the Roseville I&R program, statistics remained at

16,862. :Japanese statistics re maintained at 889 only because the outreach

worker continued her services on a volunteer basis.

Checking back to our original goal, that of reaching the underserveci in Flacer
County, we attained varying levels of success depending upon the target group.
Our services to the elderly, low income and frail or confined, increased greatly
and we have continued to serve this expanded clientele. We were not successful
in serving the population of North Lake Tahoe, but the rest of the county was

covered well by the Bookmobile and the branch libraries. The branches were pro
vided with vertical file material and the current Community Resource Directory
plus the Sacramento Community Planning Council directory. In addit...on, an out

reach worker made scheduled visits to a number of the branches. Our most dram
atic success was with the Japanese elderly, as service went from almost zero to
participation by a large percentage of that target group. Our least success was

with the Hispanics. Even though we worked with the agency specifically desig
nated for them, the Roseville Concilio, we never were able to engender statistics

that reflected the outreach endeavors. Part of the explanation in the success of
the Japanese program and lack of success in the Hispanics may be in the outreach

worker. We acquired in the fall of 1979 a JapaneseAmerican outreach worker
who spoke and wrote Japanese fluently, was a native of Japan, and was sensitive

to the mores of the Japanese elderly. She has been highly motivated, persever

ing, dedicated as shown by her continued volunteerism. In the Hispanic

program, our first outreach worker was well qualified, but we lost her before

the year was over. We hired a second person whose tenure was short and whose
motivation was questionable. Large gaps of time occurred between personnel
changes as the County Personnel Department had to readvertise the opening. The

last person holding the position was young and inexperienced and, while he was very
personable, he did not engender any substantial I&R statistics among the Hispan
ics. Historically, the Hispanics have not used library facilities or even other
social services. One of the mere successful events was a SpanishAmerican festi
val in the Roseville Library with art exhibits, mueica] renditions and ST,Inibh
dances.

Obviously, outreach was cur major focus and we feel that, on an all over

basis, we were successful in serving the designated target groups.

In cur definition of I&R services, the development of the product we have to

offer must assume great irpc'rtance. That product, of course, is the information

we can offer our client. During the EISN project, we developed a new Community,

Resource lizastaL, with the California Human Services Classification System and

with an extensive keyword/cross reference section. This directory is used
throucut the county by all county departments, such as welfare worker: and rub
lic heap}' nurses; by other local social service agencies; by social clus and

individuals. Until our drastic cut in budget June 30, one of our staff was corn
piling quarterly updates for distribution to agencies and distributing, thrcugh
Interagency Council and preparing for the issuance of a new directory. Prior to

receiving State library monies, we were keying our agency information into tile
Data Processing Center at Sierra Community College and we still are. The agency

irformation section of the directory is a copy of the resulting printout. Hcre

again, we have been successful in maintaining an uptodate information tank
which has been shared with all agencies involved with providing services.
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I feel that the project did realize its goals, but not all objectives were
attained. Specifically, as has been alluded to before, we were not successful
in reaching large numbers cf the Hispanics, although we were successful in dev-
eloping a solid I&R network for the general populace in the Roseville /Lincoln
area. The Hispanic client group has not beer significantly changed by our pro-
ject. The Japanese outreach is the direct opposite, with increased community
awareness of the availability of services and the utilization of those services
by the elderly Japanese as long as the outreach worker continued to operate on
a one-to-one basis. In all areas of outreach, even though we no longer have the
budget to continue it, our statistics have not dropped significantly, incicat-
ing that we did develop a wider clientele who have continued to use our I&R ser-
vices.

11. Continued Services: I wish I had a brighter picture to paint in the
area of continued services. Since the I&R snrvices were first introduced to the
library in 1975, I have pursued the concept that we were entit2ed to a portion
of the Title XX monies coming into the county, since we did supply the then man-
dated I&R printed resource. The county has been hurting financially ever since
Proposition 13 and we never were successful in getting any county financial sup?ort
other than in-kind. In-kind, of course, is not to be Slighted. We could not
exist without it. But we need money to pay staff since the majcr portion of our
budget must be concentrated there. I&R is a service oriented service. Last
year, we also sought Revenue Sharing, Community Services Block grants, United
Way funds and Foundation funding, none of which materialized. We are the only
Information and Referral service in the county. Our directories are co-spcnscred
by Interagency Council. However, none of the agencies involved have the ncney to
support the I&R services.

To answer the question, "waist services are continuing, and what are their
sources of funding surport?", amazingly a number of the services are continuing
with our only support heing cur Older Americans Act grant from Area 4 Agency cn
Aging Kest cf that can be attributed to dedicated staff and volunteers. We
no lonrer can pay a worker at the Senior Cenl:er, but that person still acts as
an I&R resource person cn a volun:eer basis and we continue to have a desk and
information there. As mentioned before, our Japanese outreach worker continues
tc mike it her responsibility to see that Japanese eLderly take advantage cf
heath and social services and the library facilities, again, on a volunteer
basis. At the Roseville Library, we have a success story as the library has,
this year, included in its budget funds to keep the I&R desk open 20 1-curs a
weer. indicated I& workers there made this a aaity. Branch librari:_s have
cu:.e to realize that attracting older persons i4to the library by issuing Gcicen
hie Discount cards and having other information available for them, also expands
tY'cir nu75er of litrary users. The Bookmobile libra-iar/driver is cr.e cf our
strc:aLeol surp--rters she continuos to provide l&R services to persons in
rercte areas of the county. Our statistics, to date, lave not decreased sini-
ficantly.

The decision regarding dropping some Forticns of the project and not others
was really mace for us when we were left with our small budget. It was necessary
tc preserve what wo started with when State Library monies first became availaole
in 1979. If we can keep alive and well and provide quality I&R services at
C Si _ litrary, W3 at least are maintaining a portion of what we all wcrl:ed so
harc to achieve. My ccncern is that, with such thin staffing, with ltt.:e tin e
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for publicity, for outreach, and for the development of the information bank,
we will slip from the excellence of our past track record.

12. Shierin information: I do feel that we have had a good publicity plan.
Locally, we have used all media to get information to our client group. A num-
ber of interested persons have visited our I&R Center and we are always enthusi-
astic about sharing anything that might be helpful to someone wishing to develop
their own let services, especially in libraries. I have spoken before a number
of groups, locally and regionally. I attended Western Gerontological Conference
in Albuquerque last April 1983 at which time I presented an Ideas Exchange on
"Information and Referral Services in California Libraries". I contacted libra-
ries throughout the state in order to develop a chart reflecting those services.
The response at WGS was excellent as I had interested individuals from all over
the United States make inquiries and pick up information I had available there.
Upon my return. I still received requests for materials. Someone from the Admin-
istration on Aging called and asked for information. October 14, I will be one of
the speakers addressing Information and Referral in Public Libraries at the Fall
Reference Forum of the Mountain Valley Library System.

I&R services are "good" for libraries. What form they should take depends
upon the community. For us, since we are the only I&R provider, it was a nat-
ural for us to be direct providers to our clients. I have not assembled a hand-
book or set of guidelines, but I have materials available to help anyone who has
an interest. We do have a long track record in I&R services.

13. Subjective evaluation: I have already touched on the project's successes,
but I would emphasize again that, for really effective outreach among the minor-
ity groups and especially the non-English speaking, one-to-one outreach is the
most effective method. The t;apanese outreach represented our most dramatic suc-
cess. The Hispanic outreach, our failure. Hut, if I were to do it again, I
still would have wanted an I&R desk at the Roseville library, not aimed at
Hispa-ics but all persons. Actually, I would probably write a similar pro-
posal today if it had as its major goal the reaching of the underserved.

There was an evaluation coopletec February 19E1 (f the three El:': rrojects
by Decision Information Services, an incependent firm hired by the Califcrnir
State library and the California Library Services Eoard. It may be helpful to
readers for me to paraphrase a portion cf their evaluation of our project. They des-
cribed the Auburn project as "being aggressively client orientec", "designed tc "Le
highly responsive to client group:." arc that it "eephesizes outreach tc increase
information and library use by clients." (I would agree that the evaluaticn
does reflect our philosophy.) They went on to state that "it demonstrates how
I&R services can be used to increase the visibility of the library and ermhanize
the diverse rcles it can play in the community." And at the risk of soundine
not too humble, I would like to quote verbatim the last paragraph cf their evalu-
ation because I feel it relates directly tc questions asked in ycur request for
a final summary of cur project:

"Ite Auburn project provides a generic mace? --one Clat cculd te adeeted ty
many county and/or city libraries. The Auburn tle.Ce) ere,hasizcs self-euff:ciency--
mn almost libertarian approach to the delivery cf information services. When
needs exist, community resources are tapped to develop a program to meet the need,
rather than relying on governmental programs. The Auburn project is also the mcft
dynamic of the three--services and activities are molded or createc to meet the
needs of clients. This approach may not be well suited to large urban areas,
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where a plethora of publicallyfunded organizations exists to meet the needs of
every problem area and special interest group. It is well suited to less popul
ated regions, and, given our changing economic situation, it may well be the
best model for the future."

I would warn other project grant seekers that they must be prepared to work
around the clock if they are successful in receiving that grant. One of the
biggest frustraticns is that, «hile a grant year may start July 1, it may be
weeks later before there is any actual money, and even longer before personnel
can be hired to achieve those goals and objectives you "crystal balled" into
your proposal. That first year may turn out to be 8 months of real activity.
And, if there are no monies to fund a second year, you have succeeded in a
rousing the expectations of your target group only tc dash them to the ground
almost before the program is under way! I feel we need some assurance that, if
we prove we have an effective program, there will be funding for at least a three
year period. Most of us work very hard to try to achieve local financial support.
It is not always possible. It is demoralizing fcr declicated staff never to know
whether or not they will be working next year or next month, particularly Ila
workers who, I find, beccmc almost addicted to their jobs.

The required quorterly reports should be simplified. Directors long to
pen :: more time improving the services they provide and less time with paperwork.

FELT ICE C. GM-WI
Irliert.atbn & Referral Director/librarian
Al.t.:rnFacer Ccunty Library

IL.
/

/1. /

An-F.,t, OF AUTI-V.DP.I'LL.D.'
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INFORMATION & REFERRAL

Berkeley Public Library

BIN Awareness Project

Total project period: July 1, 1983 - June 30, 1984

Project Director: Martha Powers

Berkeley Public Library
2090 KittreJge Street
Berkeley, CA 94707
Tel. (415) 644-6095

Berkeley has a continuing I & 71 service, BIN (Berkeley Information Network).
This project was a public relations effort to make residents more aware of

BIN services.

a. Salaries and benefits

b. Materials: books and
other print formats

c. Materials: audiovisual
formats and microforms

d. Contract service._

e. Other operating expenses

f. Equipment other than
audiovisual

n. Equipment: audiovisual

h. TOTAL

Total LSCA
furals, all

/ears
to

Other 1

funds ex-'
pended

(2)

Value of
in-kind

contribution

(3)

Grand total
program
costs
(4)

0 0 17,W, 17,850

0 0 1,000 1,0P0

0 0 0 0

3,711 475 * 0 4,186

7,658 0 3,:,50 11,508

131 0 0 131

0 0 0 0

11,500 475 22,700 34,675

* From Local Funds - "Library Fund"
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California LSCA 9 page 2

10. Project accomplishments.

As the project has three distinct parts, each will be discussed separately.

1) PUBLICITY - To Educate the Community About the BERKELEY INFORMATION NETWORK

Although we all feel that the various methods of publicity (Flea Markets
Fairs, Bus Posters and Neighborhood Walks) have had an enormous impact on making
the community aware of the BIN, it has been difficult to measure in numbers for
two reasons:

Severe staffing problems throughout the entire year have made it almost impossibli
for the two branches to keep detailed statistics. Secondly, for four years we have
tried to get the telephone company to accurately list the BIN telephone number because
it was listed as the general information number for the Library. This meant we re-
ceived a great many calls on the BIN line that were requests for general information
rather than for community information. Right at the height of our publicity campaign,
new phone books were published that finally listed the BIN as the community information
number. So at the very time the publicity was generating a lot of new phone calls,
regular calls dropped off dramatically. As a result, the actual number of calls re-
ceived remained about the same. See attached monthly statistics. (Now, though,
almost every call coming in is a request for community information.)

Our major publicity efforts included:
I) an ad in the Co-op News mailed to every household in Berkeley on April 30
2) A table for two full days at the Berkeley Fair May 5-6
3) Posters on 380 Berkeley buses through the month of June
4) Door-hangers delivered to 8,000 households; another 2,000 distributed in

other ways, during the month of June
During the months of June and July we did sample surveys of callers, asking

where they heard about the servine. The huge majority of calls were generated by
either the bus posters or the neighborhood walks. Of these calls, the ratio was

(Continued on attached page)
11. Continued services.

1) Publicity - Now that we have professionally produced publicity, we can use it
to request funding from private companies for more publicity. We will be taking
publicity samples to local companies and asking them to contribute to the project.
We have already made a written request to the Friends of the Library for $1000 to
produce more Resource Lists, now that their value and popularity has been proven.

2) Training -

We are working with the Networking organization to possibly do a spring workshop
on I & R Training. All the materials developed for our workshop will be useful.
We now have an ongoing relationship with the UC Library School so that each
semester we can request student interns interested in community information.

1) Networking -

Now that the networking organization has been firmly established, I believe it
will continue to thrive to the great benefit of all involved. We are talking
about doing some joint projects, such as publishing a directory of Holiday food
sources, and Resource Lists on other topics, and perhaps workshops on training
or computerization.

Use additional pages for any section, as necessary.
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60/40; 60% were generated by the neighborhood walks, 40% by the bus posters.

from the comments made by many of these callers, most of them had never before

heard of the service, were not library users, and were very surprised that the

library supplied such information. A few representative questions:

"What's Dial-a-Story? (listed on the door-hanger). I never heard of such a

thing. Can I have those numbers?"
"The sewer in front of my house is all messed up. Do you know who I should

call
An elderly woman living on social security was upset because of a notermnhher

PG&E bill about a new tax and she wanted to know who to call.

A Turkish woman said she had recently married an Amercan and had all kinds

of forms to fill out that were very confusing. Was there someone who could help?

A man called saying he had a sofa he wanted to get rid of and did we know

of any non-profit organizations that needed furniture.

These were the kind of calls generated by the bus posters and door-hangers,

and were exactly what we had hoped for. People were asking us for information on

subjects they never before had any idea we could supply.

Other callers surveyed during these two months heard about the BIN through.

a variety of sources, particularly other organizations (see Networking below).

By far, the most effective kind of publicity we did was the neighborhood walks,

not only in the numbers of calls generated, but the quality of calls generated and

the people (mostly non-library users) we reached. I would highly recommend this to

any library providing a community information service. My sense, though, is that

people need to be reminded about any kind of service as the memory fades, and it

would be wise to repeat the walks after one year.
The bus posters have also been effective in reaching people who don't come in

to the library. Although we paid for only one month, they are still on the buses

six months later: Many thanks to AC Transit for its community-mindedness. For this

reason, I would also recommend this as a very inexpensive way to reach huge numbers

of people, and also to serve as that continuous reminder of the service. The more

people see it mentioned, the more likely they are to use it down the road when they

need it. The bus posters also serve to educate people, whether they live in this

community or not, that libraries provide information about their communities.

We printed 2000 extra door-hangers (without the holes) tnat we hand out in the

library:, we also still have the wallet-size cards to use. Both have been extremely

valuable tools for publicizing the library in-house, and especially whenever we give

presentations to other organizations. They are attractive, professional-looking anc

very effective. The phone stickers are a big hit as well.

We still have extra bus posters to distribute, and when staffing problems settl

down will distribute these to local businesses in the branch neighborhoods. The

posters, too, are quite attractive and popular, and will also serve as a reminder tc

the people in the neighborhoods where we delivered the door-hangers.

Another form of publicity that has been very effective has been our Resource

although we had planned to produce ten, WP were only able to do three, so far -

Emergency Food & Shelters, Transportation, and Legal Resources. Designing the form

for the whole series was much more time consuming than we had predicted, but now th.

we have it,it's easy to use it over and over. These Resource Lists provide valuabl,

up-to-date information, and also serve as a publicity tool.

Besides being distributed by us, they are being heavily distributed by many lo

organizations such as UC Berkeley, the Berkeley Free Clinic, the Senior Centers,

Community Women's Center, Veteran's Assistance Center, Berkeley Children's Alliance

and many other organizations that we have established a relationship with through

our Networking (see below).

The Resource Lists sere. as a continuous reminder to the public of our overall

service. Their publication also provided us with an opportunity to do a press rele

that we sent to approximately 60 local publications. (See attached article publish

in City of Berkeley personnel newsletter that goes to all City employees.)
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Page 2 continued

All U. se various forms of publicity make it a lot easier to do group presentations
around the community, and also to fill the many r-quests we get, from near and far,
for information about the project. The overall effect o' the various forms of publicit
made possible through the grant has been to upgrade the Berkeley Information Network
to a whole new level of professionalism and visibility.

2) TRAINING - HIGH QUALITY INFORMATION AND REFERRAL

The training workshop we produced in the fall was fully reported on in the
2d quarterly report. One of the major benefits of it is that we now have training
mate-ials put together that makes it alot easier to train new people as they
occasionally appear. Another major benefit is that because of the grant we
actively pursued a working relationship with the UC Berkeley Library School. Last

fall, we had three excellent student interns. One year later, they are all still

working on the BIN as volunteers, even though they have very demanding full-time jobs!
Their commitment to community service is inspiring, and their contribution to the BIN

is immeasurable. Not only do they provide excellent service on the BIN phone, but the2
are full of ideas and enthusiasm about improving the service, computerizing the
BIN, and have also been bery helpful staffing the BIN at flea markets and the Fair.

For the Spring semester we had one more student intern who is a library director
in Canada and was here temporarily getting her MLS. Because of her outstanding
skills and erxerience in the area of management, she made an enormous contibution to
the project. She left us with several lengthy and insightful reports on ways to
reorganize the entire project.

3) NETWORKING - To create a strong support network among the local agencies
providing information and referral

The goals of this aspect of the project were fully realized and even produced
beneficial results we had not predicted. We learned a lot about what it takes to
establish a network in this field and how to sustain it. We held monthly meetings

from September-June on a great variety of subjects. Thirty-six different organization
attended the meetings, with an average of 16 people at each meeting.

Most people in this field work in organizations and agencies that are understaffe
and underfunded, which makes it difficult for staff 1.7% get to meetings. To have
one hour meetingsat lunchtime in downtown Berkeley turned out to be an excellent i4ea
as it requires a minimal amount of time and commitment.

We also discovered that there is an encrmous turnover among staff in I & R

agencies,.:t. so that the core group of enthusiastic participants that we started with
have almost all moved on to other situations. The result is that the BIN staff is

the major source of continuity.
We surveyed everyone on our mailing list and got 23 responses. 100% of the

respondents got value out of the meetings and wanted them to continue! Here are

a few representative comments:
"I want to congratulate you on a job well &lit! Even though I have teen unable

to attend, I have been promoting your group since the beginning."
"As a result of the meetings I have a greater knowledge of groups and the

services they offer in our geographic locale. Therefore, I am better rble to refer

our patrons to the correct agency."
"I am in an extrcmely opportune position, and the information I receive at these

meetings is very valuable to me."
"I believe such a group is necessary for a community like Berkeley where

diversity is the norm and information generation and dissemination is an industry."

Because of this enthusiasm, the meetings have continued and the network is expanding.
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More people are participating in planning and producing the meetings; the

feeling 0 mutual support is growing; and the information-sharing that comes out

of the meetings is very valuable to us all.
One of the greatest benefits of the establishment of this network, and one

that we hadn't predicted, is the enormous number of referrals we now get from

agencies within the network who had been previously unaware of the exact nature

of our service. A good example of this is the great number of calls we get referred

from the Chamber of Commerce because a staff number there is ver:, involved in our

network. This is a very effective way of reaching many people, because each agency

in the network has its own clientele.
It works the other way, as well, as the quality of our referrals has greatly

improved now that we are so much more informed about the services provided by all

the people in the network.
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12. Sharing information.

As the Berkeley Information Network is becoming widely known, we freely share
information about it with other librarians, both in California and other parts
of the country. Last month we had a visit from a librarian with the TIP project
in Detroit with whom I spent several hours describing our whole experience here.
We also had a visit from the director of the Thousand Oaks Library who is in the
process of setting up a community information project there. She flew up here for
the afternoon to learn what she could from our experience. We often get regue3ts
for advice or information from other librarians, and enthusiastically share what
we've learned, particularly about publicity.
Last month we were asked to lead a workshop about networking for CAIRS (California
Alliance of Information and Referral Specialists), and were able to thoroughly
share that whole aspect of the project with a number of people from Northern Californi

This kind of sharing is an ongoing process, and we are always happy to share all
that we have learned.

13. Subjective evaluation.

I think the Neighborhood Walks, the Fair and Flea Markets, and the Networking
were the major sucesses of the project.
If I were to do it again, I would estimate the amount of time everything takes much
differently. my advice to other grant seekers is to estimate the time you think
it will take and quadruple it. Also -onsider the enormous amount of time it takes
to do the reporting. We also underestimated the budget considerably and were not
able to do everything we wanted.
I think the administration by the State Library was excellent, particularly the
enormous amount of support from the consultant on the project, Carol Williams Bryant.

Use additional pages for any section, as necessary.

14. Signature

(5/82)
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INFORMATION & REFERRAL

Serra Cooperative Library System

Joint Data Base for Information and Referral in San Diego County

Total project period: July 1, 1982 - September 30, 1983

Project Director: Pamela Carlisle

Serra Cooperative Library System
5555 Overland Avenue, Building 15
San Diego, CA 92123

Tel. (619) 278-8090

The I & R files of United Way were merged with those of San Diego County Library

and loadeu on the library's microfilm catalog for wider distribution throughout

the county. Training in I & R work for library staff was conducted by United Way.

a. Salaries and benefits

b. Materials: books and
other print formats

c. Materials: audiovisual
formats and microforms

d. Contract services

e. Other operating expenses

f. Equipment other than
audiovisual

g. Equipment: audiovisual

h. TOTAL

Total LSCA
funds, all

years

(1)

Other
funds ex-
pended

(2)

Value of
in-kind

contribution

(3)

Grand total
program
costs
(4)

53,666 -0- 27,356 81,022

25 -0- 2,020 2,045

0 -0- 1,000 1,000

9,568 -0- 129,296 138,864

21,741 -0- 2,500 24,241

0 -0- 0 0

0 -0- 0 0

85,000 -0- 162,172 247,172
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10. PROJECT ACCOMPLISHMENTS

In 1976 the San Diego County Library (SDCL) began to develop what

is now the computer-based Community Information Service (CIS) file.

The CIS file started with a few index cards which were duplicated

at SDCL headquarters for distribLtion to the branches. Since 1978

the file has been produced in microfiche. It is located at 33

branches, on its two bookmobiles, and at other libraries and

information centers throughout the county.

In 1982 the California State Library awarded federal Library

Services and Construction Act (LSCA) funds to the Serra Cooperative

Library System for thi3 project. The resultant CIS data base

includes 2300 program listings from the United Way of San Diego

County's Resource Inventory System and 400 clubs and associations

from the SDCL file. These listings are combined with tte County

Library's bibliographic data base to produce an integrated COM

(computer output mAcroform) catalog on microfiche. This data base

is a combination of books, community agencies and audiovisual

materials accessible under Library of Congress subject headings.

Patrons using this COM catalog haves access to more sources of

information on a particular subject than are available in tradi-

tional library catalogs. In fact the San Diego County Library is

now, to the bast of our knowledge, the only library in the United

States in which a library patron can find bibliographic, audio-

visual and information on community resources interfiled by

subject headings in one catalog.
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The goal of the project as stated in the proposal was to contribute

to the development of a system that world offer more efficient and

current Information and Referral (I&R) Service to the people of

San Diego, especially the low-income, handicapped, elderly, and

non-English-speaking persons. The two objectives of this project

were ar 'mplished on schedule. The first objective was to create

the joint on-line I&R database that would eliminate duplication of

effort in Information and Referral file development and maintenance

between United Way and the San Diego County Library. A computer

program was developed by the County Library Computer Output Microform

(COM) vendor to attach machine readable cataloging (MARC) tags and

library-oriented subject headings to the Human Services Classification

System format used by United Way.

The second objective was to expand the use of this information by

distributing it to other libraries and to United Way, by including

it in the County Library's bibliographic Computer Output Microform

(COM) catalog and by offeri g basic training by United Way staff

to Library staff in the area of Information and Referral.

The project proposal required a comparison of the use of the CIS

lil before it Was merged with the bibliographic COM catalog and

alter. In October 1982 branch staff was asked to keep a 30-da

record of use of the C1S file for reference questions. In April

1983 the first integrated COM catalog was produced. It was found

to be missing a largE number of Unted Way listings due to a vendor

error in feeding the United Way tape into the computer during the

merger of the COM catalog and the CIS data. Therefore, the post-
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evaluation, originally scheduled to begin in May 1983, had to be

postponed until a COM catalog containing the complete CIS database

had been distributed to the branches.

In the meantime a new computer system and all new software had

to be written because of long-planned changes in United Way's

computer facility. This new system will allow a larger degree of

latitude in output reports in more sophisticated reporting formats.

As a result, Auto-Graphics' personnel had to rewrite the software

accepting United Way data and integrating it with the planned

COM including bibliographic data and community information service

information from the Library. It took the COM vendor, Auto-Graphics,

three months to make the necessary changes and corrections to

produce the next COM catalog. Due to this delay, an evaluation

survey could not be conducted before the end of the project

extension period. This evaluation, conducted by SDCL staff and

the project director, will be conducted in November after the COM

catalog has been in place in the branches for several weeks. It

is felt that a familiarity with the integrated COM should be

attained in the branches before surveying its use. The project

director will analyze the results and submit them to the California

State Library in the form of an addendum to this report by

12/30/83.

In the process of accomplishing project objectives the following

milestones were attained:
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1. Established a Technical Advisory Committee.

2. Encoded data elements with Machine Readable Cataloging

(MARC) tagging.

3. Revised and expanded Human Services Classification System

(HSCS) from 200 to 213 program categories.

4. Added approximately 450 HSCS categories to San Diego

County Library (SDCL) records.

5. Added approximately 250 Library of Congress (LC) subject

headings to United Way (UW' records.

6. Developed table of equivalents for 213 HSCS program

categories and approximately 450 LC subject headings.

7. Created hundreds of cross-references.

S. Integrated approximately 2300 Community Information Service

(CIS) records and UW records with approximately 230,000

SDCL Computer Operated Microfiche (COM).

9. Produced file in microfiche for distribution to

approximately 59 libraries, branches and information centers.

10. Conducted ten sessions (4 hours each) of CIS training for

160 library staff members at four locations throughout

San Diego County.

11. Established procedure for record coordination hetwen

UW and SDCL.
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11. CONTINUED SERVICES

SDCL will continue producing a COM Catalog with interfiled community

information but may reduce the frequency from three to two catalogs

annually due to budgetary considerations related to conversion to

an aut.'mated circulation system.

In the past SDCL has provided the separate CIS (without bibliographic

data) to other Serra libraries and information centers at no

cost. They are now considering whether to cease production of the

separate CIS or to ask other libraries to share in the cost.

Results of the project evaluation will have some influence on the

latter decisions.
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12. SHARING INFORMATION

This project was publicized regularly within the local library

community by Serra and SDCL newsletter articles by the project

director's presentations at staff and committee meetings and to

the Serra Administrative Council.

The project was informally publicized outside the library by

the project director's participation in the monthly meetings of the

San Diego County I&R Network, United Way's Resource Center Advisory

Committee and as a member of the task force planning the San

Diego County Information & Referral Regional system.

Statewide Significance

I attended the California Alliance of Information and Referral

Services (C.A.I.R.S.) conference in Fresno where I made valuable

contacts with staff of other library-based l&R programs (Fresno

County, Auburn-Placer County, Peninsula Library System, and

Sacramento's River City Information Center.) In August 1983 I

gave a presentation on the project to the California Litrary Services

Board (CLSB) which resulted in a short article in the San Diego

Evening Tribune. As a result we have had requests for manuals and

information from Yolo County Library System, Sacramento City-Count

Library, Kern County Library, Black Gold System and Pomona Publik

Library, and the California State Library for a librarians'

training project.
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Handbooks

We have produced five manuals covering all aspects of this project

which will enable replication by any interested library. Because

the manuals cover different aspects of the project, a library can

replicate parts of our projects, as desired, even if they do not

have a COM catalog.

The manuals produced by the project are:

1. Training Manual -- bow to use the Community Information

Service as a reference tool.

2. Procedure Manual -- bow to develop and maintain a

Community Information Service.

3. Operator's Manual -- Technical aspects of data entry using

Auto-Graphics' AGILE II System. (This manual contains

documentation which can be adapted by any COM vendor.)

4. Authority Tile Table of Equivalents -- TaLle of equivalents

between Human Service Classification System categories

and Library of Congress subject headings.

5. Authority List of Terms -- San Diego County Library

reference document on subject headings assigned cross

references and scope notes.

Publicity

Publicity in San Diego County media was riot done for the following

reasons:

1. SDCL staff and project staff did not want to publicize

the interfiled COM catalog antil a complete, accurate
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COM catalog is in place in the branches.

2. Plans to combine CIS publicity with a SDCL publicity

campaign were changed when SDCL publicity priorities

changed.

3. SDCL did not wish to give high visibility to this project

because they felt that it might result in a demand for

services that staff could not meet due to shortened

hours and fewer staff. It was felt that this demand might

create resentment among staff who are now overextended

in their duties.

SDCL prefers that the new COM Catalog be promoted within the SDCL

organization to help gain acceptance before "going public." This

will be accomplished by talks to public service librarians and

branch managers in preparation for the evaluation survey.

Bookmarks (made from cut-up, outdated COM catalogs) will be

distributed to SDCL branches and other system libraries in the near

future. San Diego County Library plans to publicize this project

along with other library services as part of an upcoming campaign.

An article on the project was submitted to Auto-Graphics for

inclusion in its next newsletter. An article will be submitted to

Library Journal on or before December 30, 1983, after the evaluation

results are analyzed and compiled.
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13. SUBJECTIVE EVALUATION

Hindsight

LSCA9 page 12

The one year time frame for this project was most unrealistic.

This was not enough time to conduct the complex technological

experiment which formed the basis for the project -- the integrated

COM catalog. Planners of this project did not realize how much

work was involved in up-grading the existing file to get it ready

to merge with United Way's data. Several months were spent updating

and correcting data which had not been properly maintained due

to limited staff in prior years.

There was not enough time built in for trial and error in this

project. Training sessions and the evaluation were contigent

upon all technology working perfectly the first time around.

Also, library staff accustomed to COM catalog problems were more

wiling to accept these with the idea of having them corrected for

the next COM catalog. Prcject staff, who were facing deadlines

of time and money, felt more urgency and despair when duplications,

errors and omissions were noted in the first integrated COM catalog.

Proiect Administration

I feel that this project should have been a SDCL project and not

a system-wide project for the following reasons:

I. Tte SDCL was the main beneficiary of the project.

2. SDCL is responsible for future funding and staff of the

Community Information Service.
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3. The organization chart, as it appeared on paper, was

unrealistic because it required the project director to

report to the Cerra Administrative Countil (Directors of

the 13 System libraries in San Diego and Imperial counties

who meet once a month) instead of to the San Diego County

Librarian. As it was, I avoided taking policy questions

to the Administrative Council because it seemed inappropriate

and irrelevant to ask them to vote on policy issues which,

for the most part, would impact administratively and

fiscally on only one member library. This organization

chart was imposed on the System by the State Library and

did not allow for the flexibility that was needed.

If the project had been less technical and more oriented

to publicity or outreach related to a finished project,

there would be no problem in it being a system project.

SDCL staff had definite and strong preferences about what it did

and did not want done during this project. The project director

did not, for all practical purposes, have the autonomy portrayed

on the table of organization nor in directives to LSCA project

directors. At one point in the project staff's preference for

having one file of data with United Way was net with resistance

and concern because of political considerations which staff did not

fully appreciate. It is difficult for new and temporary project

staff to quickly absorb the political climate of an organization --

its needs, its problems and the battles it has fought. In a one-

year project, by the time these things are learned, the project is

over.
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Because the delays and major problems on this project related to

our dealing with the CO k vendor, Auto-Graphics, Inc., this is

the area which I feel could have been handled better. Although

the SDCL was a long-time customer of Auto-Graphics and familiar

wfth its staff, I would not again leave with them the burden or

responsibility to negotiate on our behalf when the work was

unsatisfactory. I am not sure that a contract with Auto-Graphics

would have carried much weight because their main customer is

SDCL and work on our project was inextricably tied to the SDCL

COM catalog (Auto-Graphics reminded us several times that they were

not making any money on this project). Auto-Graphics staff, to this

day, does not understand that our work on the Community Information

Service file was a separately-funded, time-limited project. The

problems experienced with them lead me to conclude that I should

have established this project as a separate, distinct entity in its

corporate mind.

I have received excellent cooperation and assistance from the State

Library. Answers to questions and other assistance have been

promptly and professionally provided. I do feel, houever, that the

deadline for applying for second year LSCA funding was too early

an the project for us to have any idea of the future complications

and uhat ue needed to do in a seccnd year. A second year, or part

of one, would have providA more time to assess the integrated

COM Catalog, the maintenance of the split file, the staff and

patrons' mactions, provide refresher training to staff and

accomplish the necessary adjustments and refinements which will
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be needed as a result of the evaluation survey. In addition, a

second year would have enabled us to do publicity at the appropriate

time.

Project Successes

Not all the successes of this project will be immediately apparent.

Some of the benefits can never be measured because they will take

place in the minds of the library patrons who, while using the

COM catalog to locate books, will unexpectedly find the agency,

club or community organization which will have the solution to

their problems, the services to meet their needs, and the activities

to satisfy their leisure time interests. Among the more obvious

successes of this project I would include the following:

o Adaptation of MARC Format for Community Service Data

This project has proven that MARC format can be successfully

used for community service data using Library of Congress

subject headings. Also that these types of records can

be interfiled into a COM catalog without interfering with

the sorting ur displaying of bibliographic records. More

refinements to this system are needed but we have established

the feasibility of this application of the MARC record.

o Increased Staff Awareness

During the 15 months of this project, project staff and

permanent library staff participated in planning meetings,

information meetings, and training with other DJ? provader

in the community. These activities increased the visibility

of the library as a service provider and exposed staff to
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politics, issues and problems of information management

and service delivery outside the library from which

the library staff is usually isolated.

In addition I feel the project focused attention on the

importance and the need for an accurate up-to-date CIS

file and the importance and legitimacy of meeting the

library patron's need for this information. The

comprehensive training sessions conducted for 160

library staff members both professional and para-

professional, were evaluated separately. From these

Evaluations and discussions during the training, project

!staff and training participants gained useful insights

about the role of information and referral in libraries.

Through this training staff was made aware of what

constitutes information and referral services in genera],

what their responsibilities as library staff are, and

at what point a patron should be referred to an

information and referral service outside the library
(

or a crisis intervention center.

Some library staff remain unconvinced that information and referral,

even as defined by the project (no cmplex referral or follow-up),

is a legitimate library service. There was concern about invading

the patron's privacy and the belief that they were being asked

to function as social workers. This project occurred at a time of

staff and budget cuts which resulted in shortened hours and over-
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extended staff. The increased presence in the library of homeless,

sometimes unwashed, persons seeking shelter in the library or

actually living in cars in the library parking lot is a phenomenon

which evoked feelings of compassion, distress and helplessness.

Some staff saw the CIS training itself as an additional burden

and as being asked to provide increased service at a time when they

are having difficulty meeting existing demands for service.

o Improved Relationship Between United Way and SDCL

Prior to this project there existed the usual turf

problems around the issue of ownership of the information

and the methods by each organization which maintains and

delivers information. Because the first objective of

this project was to reduce duplication by forming a joint

data base with United Way, it was necessary for staff

to work closely with United Way. We were in contact

on an almost daily basis with the Director of the

Resource Center. We also served on each other's advisory

committees. The staff of GuideLine, United Way's Infor-

mation and Referral service, conducted a major portion

of the project staff training.

United Way made significant in-kind contributions to the

project in the form of print-outs, data entry and staff

time. All deadlines were met on schedule. And, at a tin,

when the COM vendor, Auto-Graphics, coula nc,1 guarani(7e

completion of an essential computer program, United Way

was able to write this program within the time allotted.
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A close relationship developed (aided by the physical

proximity of the two offices). The result was a better

understanding and appreciation of each other's work and

a desire to join forces to coordinate service delivery

to library patrons and other users of the data base by

making the best use of existing resources. I can say,

unequivocally, that this project could not have succeeded

without the generosity, good will and professionalism

of the United Way staff.

Recommendations

1. Staff assigned to the Community Information Service should

be increased to one FTE. A librarian should be assigned half-

time, to assign subject headings, promote the file within the

library, conduct training and participate in the I&R network,

UW'L Resource Center Advisory Committee, Regional l&R System

planning meetings, C.A.I.R.S. and other meetings as appropriate.

2. The person assigned to attend these meetings should be

in a position of enough authority to be able to represent the

library on policy issues.

3. A letter of agreement between the qDCL and UW should be

signed to insure tha both organizations make a formal commitment

to work together on the maintenance and further development of the

joint data base.
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4. The library should regularly collect statistics on users

of the file and the type of questions asked. This will enhance

the credibility of the library in the I&R field, and perhaps

enable its participation in the proposed Regional Information and

Referral System.

5. The library should work towards having one file with

United Way rather than a split file, the first step of which should

be on-line access to UW's Resource Inventory System via the Libris

terminal. One file would eliminate the problem of duplicate

entries. It would also enable the library to sort and select

data within the total capabilities of the Resource Inventory System

and to benefit from further development of the system which may

be undertaken by 13W and the San Diego County Department of Social

Services.

6. A vigorous publicity campaign should be undertaken.

Outreach workers should be used to promote the CIS along with other

library services by speaking to community groups at senior centers,

residential centers, clubs, recreation centers, church groups, etc.
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INSTITUTIONAL SERVICES

California Department of Corrections
Sierra Conservation Center

Service to Elderly and Visually Handicapped

Total project period: July 1, 1981 - August 31, 1983

Project Director: Dennis Ward

Sierra Conservation Center
P.O. Box 497
Jamestown, CA 95327
Tel. (209) 984-5291

Working with the 49-99 Cooperative Library System, this project intended to
use volunteer CDC inmates to record books for the blind. Internal reorganization
of the institution caused dislocation of some project objectives.

Project approved budget, final year only:

Salaries & benefits $1,564

Library materials 3,831
Operating expense -0-

Equipment 5,100

Total $10,495
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California Itatn Tilr.ry
Library Services and Construction Act

FINAL SUPIARY WIPUT

Grant Award MID # 40-0327

Grntne: Sierra Conservation Center

Project Title: Service to 7,1derly and Visually hamdicpnnd

This project succeeJ;nd on one of its two original objectives,
although it did not proceed as originally envisioned in the grant
proposal. The grant to Sierra, as part of the 49-9r: Cooperative
Litrary aystam's Sanior Outreach P..oject, was to nrovida equipmnnt
and inmate staff to record libmry materials for 49 -99 Patrons who

could not use conventional Print media. A libr:,ry of these "talk-
ing books" would be created at Sierra for interlibrary borrowing,
with a catalog of holdings uplatnd and distritutnd quarterly to
4-99/CAL member libraries.

Ivnn more ambitious was thn incond oLjactive, the creation of

original tapes on "survival skills" recorded by and for inmates.
Those materials, on such basic topics as applying for a driver's
lionise, opening a Lank account, or applying for welfare or unem-
ployrent benefits, would be made available to state prison and
Youth Authority litrJries for use ty the large numtnrs of illiter-
te, semi-literite and limited Infilish-spoakIng inur They worn
also to Ln uvailabln to 49-9/CAL larf,rins who wishnd to offer them
to thnir patrons with vision or liter,Acy proller's.

Unfortunately, the project, originally funied for the 19i1/F2 iiscal
yoars'coincided with a period of great turioil for the Dapartmnnt of
Corrections gen,.rally and 3i.')rra Conservation Cnntnr in rarticul r.

In 19e0 ,hen this grant application was draftn3, the inm ta popula-
tion at Sierra Js 1/3tenn 1100 and 1200 rnn. Fowl a:: thn grant
concludes, that population has incroased ty nnIrly fifty per cent
to over 17M inmttes, in a facility who lesivi caplity is 72%.
During the save oeriod, SCC's network of forestry cauns nx%anded
frol 14 to 22 st.itnyii, lefore dividing 1.st ynar int.:) h north,,rn

sy:L-.m of night. 1111-; and a southern sy3tom of fourteen camps, ad-

rini,:torn1 by 3inrr.

This tret-nnon:: surgo in nopulition, not only at. Sioral lut through-
out the prison system, made implementation of the grant 07tromely
difficult, becau3n overcrowding in the instit.:tions forcnd the trans-
fer of morn and rore inmates into the oftmp system. As a result, most
inr..tls worn pro(nrIsin;; through 3iorra in under six wonths, and not
enough rnmainnl horn long enough to train as roades in the blind
Project.

A:: nothirg cou'd in done to sthtilize the ponulation hero, it snernd
that the project faced abandonment. Then an arrPn7ntrent wts Pn%ched
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in A,Til 19E2 to salvage at least till first project objective by
contracting 'with the Volunteers of Vacaville rtscording project t
thn California i%ldical Facility to proviie talking rooks to visual-
ly handicapped library patrons in the 40-99 Litrary 3ystnm.

. total of sly inmate rna,lar posltions ',rare added at ca with the
:r ant funis. Utilizing ne resourcns at Volunteers of Vacaville
proved .uch morn cost effective than the original provAal as gx-
nansive equipr:ant purchases did not need to be made, thus saving
alout half thn projected budget. During the grant extension,
39iM-31 some 277 new talking books were racorded L./ the additional
inr-ite rnaders funded 'y tte project at a total cost of ;3901.00
or approxirately 4+24.00 rer title.

Large -nrint catalogs or the new looks were published teginning in
January 19'3 and have teen updatd quarterly. 1.ultiple copis of
',.1,so catalogs, along with the Volunteers of Vacaville current tape
catalog, :are furnishnd to a51 49-S:9 public libraries and to those
meTbern of the C--ntral '.;3sociaticn of Iibrarias (CAI) who uied
thnl-. ...onies warn also rade available to .D-Innt Kase, 49-9 .nnior
uutr' :tri Coordinitor, for di.;tribution in h-sr rresantations at
hosT,itals and rrsini, homes.

The Volunteers furni:.hgd an with a 311m slide program exp:aining
their operation which I used in publici7inr tl. project by prnsent-
ations to area service cluts, principally the Lions, Kianis and
notary. Janet Kas' also promotIA th' project in her talks to Vol-
untnnr anti senior organizations and in hnr workshops to train lib-
rary vo- ears for senior outreacn. I met with the staffs at the
partici: ing public libraries (Amador, Calaveras and Tuolumne
counties) shortly attar the, agrenele.nt was reached with Vacavilla to
nxnlain the talking books program and to !istribute copies of the
Volunteers tape catilog. I vet again with till staffs during Dec-
e-hnr 19f?-January 1q3 to revinw the Prcgrnss of tale project and
to detarminn if any ciugitions or proLlnms had developed in L:Indling
rn;uests for recor'i.ed books. I narticarly str-.3s,d that the
,-.taril3 cou'd only le furnished to patrons with visual or rhysical
haudic:Ps ti, :t prevn:Itn1 th -ir using conventional print media.

the Proje-L was also Publicized in -ublic-slrvice rtdio announcn-
.nuts.furNihe:i to area radio stations, inc:Ming ICJT in Jacl:on;
I.V:I/1".t-F::, :)nor2; *.JCY, !".:IN -Ind :'..JGF, Stockton; 1:C7Y am' i.102-
E" in .o:;asto, -nd h!'fT-F:41 Inrced. In adition, KCAA-TV, Channel
3 in Sac:ra,-,-nto, fnaturA tlie volunteern of Vacavil'e arojrct on
th-ir :-.31 13, 19V3 Jaelrnivht nhow.

One of the nost difficult aspects er this projnct was trying to
keen track of the nurdonr of patrons in the 49-c'9 area that were
actually taking advantage of the program. This was tecausn once
people 1.ncame acquainted with the talking took service, it was
generally more convenient for them to order the materials them-
selvns dieetly through the mail rather than go through a litrary
or other agency. Some thirty-two patrons were identified as users
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of the program in this area, which means it reached roughly
twenty ner bent of the 150 blind persons estimated by the
State Library to reside in the tri-county nroect area. This
was the numter of responsns we received to the user survey
conducted in June 1983 (copy attached). As can be s,nnn in ex-
amining the tabulation of survey results, only those patrons
who were confined in hosnitals or nursing homes did not request
their materials direct from Vacaville after their initial orders.
By and large, users were satisfied with the quality of the tapes,
although this did tend to be somewhat uneven due to turnever in
inmate personnel.

In summary, although the project did not reach as large a seg-
ment of the target population as might have been hoped, it did
achieve qualified success in its major objective. Furthr, a]-
though no funding by the Department of Corrections is forthcom-
ing to continue the inmate reader pay numbers created by the
grant, nevertheless the prospects for continuing the Vacaville
Blind Project at its present level of staffing are excellent due
to the implementation within the Department of an inmate work
incentive program. Under this plan, inmates with full-time job
assignments are "paid" with increased time credits earned against
their sentences-- up to a six-month re.luction in sentence for
each six months worked. Lt. Don Custard, the coordinator for the
Vacaville Blind Project, has indicated that since the expiration
o1 the LSCA grant at the end of June, al] but one of the reader
jobs continue to be filled.

This project maintained a high level of cooperation between the
Sierra Conservation Center and 49-99. In addition to the tape
catalogs, the project also produced a System union catalog of
large-print looks, compiled by 49-99 and printed at the SCC

nrint shop. This was written up in the July 1983 State library
Newsletter. In addition, through the efforts of Janet Kase of
49-991 pereission was obtained to malts copies of Japanese talk-
ing Looks recorded Ly Ninnon Lighthouse ior the Blind in Osaka,
Japan. These will be an important -Ina unique resource in the
49-','9 area, which has such a substantial Oriental minority.

'Pip fiscal arrangslient for this grant is worthy of special ppntion.

It is unique in my experience to have a local governeent acting
as fiscal agent for a unit of t} Itate UPpartment of Corrections,
and dnsPit.l. ray initial misgivings over the feasitMity of having
tLn City of 3tneton act in this capacity for SCC on this project,
I must admit it proved to be a decided advantage over the other

LSCA grants awarded here. Despite some delays and initial confu-
sion in compiling the financial expenditure reports, in general,
the dfsbursal of fundr: proceeded far more smoothly, and with lnss
"red tapn" than on th" crants we rnnnivnd that were admintstnrnd
thvough the D-oaetmont of Corr-'ctions grants managemnnt office.

10810j



r11,1 Second part of the grant was unrealistically constructed in

that no funding component was requested to offset what proved to

be substantial additional staffing needs. The demise of the

three Community Resource Information Centers at San Quentin,
Tehachapi, and Corona, which were to have compiled the survival
'skills materials to be recorded, as well as the problems posed

by the population crisis within the institutions descrIbed ear-
li-ail lack% achievement of the second objective impossible 1,1th-
out additional staff and the proposal made no budgetary provis-

ion for this contingency. This objective may prove feasible at

another inititution which has a more stable, Jong-term inmate

population. It was a mistake trying to accomplish it here with-

out any provision for additional staffing.

(209) 9E4-5291 ext. 4304
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Dennis Y. :lard
Senior Librarian



LOCAL INSTITUTION

Stanislaus County Free Library

Library Services to Juvenile Hall

Total project period: July 1, 1982 - August 31, 1983

Project Director: Mary Moore

Stanislaus County Free Library
1500 I Street
Modesto, CA 95354
Tel. (209) 571-6853

Cooperation was developed among Modesto City Schools, community organizations

concerned with youth, Juvenile Hall and the county library to provide sustained

support for a library program in Juvenile Hall.

a. Salaries and benefits

b. Materials: books and
other print formats

c. Materials: audiovisual
formats and microforms

d. Contract services

e. Other operating expenses

f. Equipment other than
audiovisual

g. Equipment: audiovisual

h. TOTAL

Total LSCA
funds, all

years

(1)

Other
funds ex-
pended

(2)

Value of
in-kind

contribution

(3)

Grand total
program
costs

(4)

$34,518.52 - $13,034.00 -

11,943.25 1,200.00 50.00 -

840.56 - - -

771.31 - 340.00 -

369.72 - - -

1,636.67 - - -

$50,080.03
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10. Project accomplishments.

The LSCA Project, "Library Services to Juvenile Hall," met both
of its stated objectives daring its fourteen-month time span.
The first objective, which was to develop a cohesive, coordinated
library program for minors at the Juvenile Hall, was accomplished
by establishing permanent libraries in each of the three living
units at the Hall and by expanding library services. The expan-
sion included magazines, video-cassette movies, programs, and
also provided reference, career, health and sex education mater-
ials.

The second objectiAe was to improve communication and cooperation
among the Stanislaus County Free Library, tne Modesto City Schools,
and the Stanislaus County Juvenile Hall. This second objective
was the basic premise for the entire Project. Without communica-
tion and cooperation on a continuing basis both during and after
tha Project, the Project would be considered less than successful.
Project Director, Mary Moore, spent many hours with all three
agencies, requesting input from line staffs, as well as adminis-
trations, and then funneling results of discussions and information
back to the appropriate persons.

Surveys taken at the start of the Project of both the Juvenile
Hall staff and the minors indicated the minors wanted more books
on prisons, cars, comics, rock and roll music, and other subjects
in which all teenagers are interested. Titles in these categories
and many other titles of interest to young adults were purchased.

(continued page 2a)
II. Continued services.

The Young Adult Librarians of Stanislaus County Free Library will
be continuing library service to Juvenile Hall every Thursday.
They will also assume responsibility for materials selection. The
funding for these materials will come from the County Library.
The Library applied for and received an increase in its Juvenile
Hall Budget for 1983/84. The Juvenile Hall also requested $425
in its budget to pay for magazine subscriptions, but this item
was deleted from the Hall's budget in a final series of cuts.
The subscriptions for the minors were renewed, however, using
grant monies. Most of these titles were renewed for two years.
The Juvenile Hall administration will again ask for the money
for magazines in its 1984/85 budget.

The County Library will continue to supply video-cassette movies
from its general collection to the Juvenile Hall using the same
schedule as before.

The Hall staff will need to oversee most of the programming.
They plan to utilize "-le resources that the Project Director re-
searched and compiled. The Modesto City Schools Work Experience
Coordinator will also continue to provide speakers for programs

(

Use additional pages for any section, as necessary
continued page 2a)
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10. Project accomplishments (continued)

Magazines recommended by minors and staff at the Hall were added.
Both the Hall staff and the young adults requested that librarians
visit more often than once a week. The Library responded by offer-
ing full library services twice a week and making an additional
visit once a week to fill specific requests. The Juvenile Hall
staff registered an appeal for more books and more programs. The

Project was able to give them both.

The statistics appended to this report indicate some highly meas-

urable results of the Project. The creation of small libraries

in the living units, coupled with many hours of working with the

young adults and the Hall staff, resulted in a Hall staff trained

to offer limited types of library services. This intensive atten-
tion also resulted in minors who began to comprehend both the
multiple services offered by libraries and how to use a library.

An important by-product of open communication - extended coopera-

tio% - led to the establishment of an informal interlibrary loan

system between the County Library and the Modesto City Schools
that is continuing to operate even though the Project is over.

The Project Director introduced a local optometrist who has an

interest in vision disorders as they relate to juvenile delin-

quency to the Head of the Probation Department and the Superir-
. tendent of the Hall. The optometrist and the Hall are currently

working to initiate a small vision screening program for the minors

similar to the one at the San Bernardino County Juvenile Hall.

While these accomplishments dc not appear glamorous, nor high-

powered, anyone who has attempted to coordinate and communicate

with three varied agencies, set up three small, self-contained
libraries, and deal with a 'closed," security-conscious institu-

tion will know small steps are really big steps.

11. Continued services (continued)

on job-related topics. The Young Adult Librarians will arrange

one or two programs a year, most likely in the summer. Services

beyond this are contingent upon the amount of time the Young
Adult Librarians can be freed from other duties to spend on

Juvenile Hall. An Institutions Librarian will again be requested

by the Library as a budget consideration in Fiscal Year 1984/85.
An Institutions Librarian may make it possible to return to the
twice-a-week library service to Juvenile Hall.
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12. Sharing information.

The people of Stanislaus County were initially notified of the
LSCA Grant by a letter to the editor of the Modesto Bee from the
County Librarian. A comprehensive article on the grant and the
library service at Juvenile Hall was published in the Bee a few
months into the Project. Recently, with the grant's end, the
Bee ran a story on the Project and its success.

Publicity to the community as a whole can sometimes be an awk-
ward problem. Some people quickly understand the advantages of
helping "problem" minors to grow and to learn to cope. Other
people hold the attitude that a project such as this is "wasting
tax money on unworthy children.'

Short news items appeared in the Modesto City Schools' Newsletter,
in the local American Association of University Women's Newsletter,
and in the Kiosk, the County Library's in-house newsletter.

A news release is currently being sent to local and national pro-
fessional journals. A brief article on the Project's success is
being prepared for the California Correctional News, a publication
of the California Probation, Parole and Correctional Association.

(continued page 3a) )

13. Subjective evaluation.

The official evaluation of this Project, along with the evaluatiohs
of the line Juvenile Hall staff and the young adults themselves,
is attached to this report. The evaluations are very positive,
if not glowing, and should speak for themselves. The following
subjective evaluation is a composite of the thoughts of the Project
Director, Mary Moore, and the Training Officer for Juvenile Hall,
Margo Stott. Ms. Stott served as the major contact coordinator
for all Library/Hall activities.

It was deemed that 'cooperation' was the largest success of the
Project. Without cooperation, nothing would really have been
accomplished. Staff at the Juvenile Hall put aside some doubts
about outside 'intrusion" and "goodies' being offered to the minors
and supported the program. The Juvenile Hall teachers, who are
employed by the Modesto City Schools, displayed a positive attitude
toward the Project and encouraged the miners to make use of their
resources.

From the first contact ten years ago with the Juvenile Hall Admin-
istration, the County Library has moved slowly, but surely, into

(continued page 3a)

Use additional pages for any section, as necessary.

14. Signature "Eel
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12. Sharing information (continued)

The Project Director spoke to the Stanislaus County Juvenile

Justice Commission and plans are being made to address a 49-99

Regional Library System's meeting. Tentative plans are also

underway for the Project Director to speak at an American Library

Association Conference and/or a California Library Association

Conference.

13. Subjective evaluation (continued)

the routine of the Hall, and thus, into the lives of the young

adults there. From a Juvenile Hall perspective, this pre-grant

contact was essential. The Hall staff needed to feel the County

Library could be trusted - trusted to respect the security needs

of the institution, trusted to communicate, trusted to carry

through, and trusted that if the Library believed a new service

would be an asset, it would be an asset. The Stanislaus County

Juvenile Hall might have had some doubts about the Project, but

based on the County Library's 'track record," they could afford

a chance. Any public library seeking to serve a penal institu-

tion has to hope that the administration of the institution will

give them a chance to prove their ability to provide new services

and enhance ongoing programs.

From the Library perspective, the Project was also a success be-

cause "library" became a large part of the young adults' lives

at the Hall. Participation by the minors was high - at least

ninety percent of those in the Hall checked out books twice a

week. The number of requests jumped. It became an "in thing"

to ask for help in finding materials. Rapport between the li-

brarians and the young adults improved as the librarians became

familiar faces. For the librarians, the "thank you's" for bring-

ing in books, movies, magazines, and programs were great incen-

tives to do more.

The Juvenile Hall administration also believed the advent of

library services brought "calmer and better behaved children."

They voiced belief that the Project taught the minors construc-

tive use of time, provided something positive, and allowed the

minors a one-on-one contact with an adult who was "neutral"

as far as determining their future, and yet, who served as a

good role model.

And what advice should be offered to anyone wishing to start

library service in their local institution? Before one even

approaches an institution's administration, goals and valid

reasons for service to their "clients" should be ascertained

and enumerated. Let the administration know that the security

of the facility is an important aspect and that all rules will

be observed. A good selling job is mandatory. A good "track

record" with other institutions and/or other projects will help

and should be advertised. Once in the facility, be certain

routine times and routine patterns of operating are set and

adhere to them. Begin slowly. Institutions and people are hesi

tant about changes in routines. Spend lots of time communicatin
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not just with administration, but with line staff, too. Involve
as many people as possible. Do not be discouraged if it takes
time to accomplish things. Most progress will seem small!

One year hardly seems time for all the basic elements of some
projects to become operational. Stanislaus County Library was
fortunate. Much of the ground work was done in advance since
the assigned Project Director was already serving the Juvenile
Hall as a Young Adult Librarian and was familiar with routines
and with both staffs. Though it is not always possible, in this
instance, the County Librarian transferred the Young Adult Li-
brarian to Project Director and allocated the federal funds to
pay for a temporary Young Adult Librarian. Many projects would,
of course, have a better chance at success if the Project Director
were an 'insider.'

The State Library, in the form of consultant Marjorie LeDonne,
was very helpful. The idea of a consultant knowledgeable in the
field of the project and assigned to each project is an excellent
idea. The initial meeting of all LSCA grant recipients at the
State Library to converse with State Library personnel is vital
and needs to be a mandated part of the process.

The most important part of the grant as far as the Library staff
is concerned is that this project made it possible to give the
young adults in the Hall just the book or the magazine they wanted
and to expand the minor's horizons. That alone gave us great
joy.



FINAL EVALUATION 07 LICA TIOJECT

HT

JUVENILE MALL STAFF

Please check no more than two (2) answers on any one question.

1. What did you find the most useful about the Project?

Cl Full-time librarian (15)

0 New books (8
Q Video-cassette movies(13
L7 Programs 5
47 Other ma azines 1

2. Now did you feel most involved with the Project?

0 Choosing video cassettes 9
4 Choosing the programs
O Participating in the programs 7)

47 Requesting books (6)
a Selecting magazines (7)

21 Returns

Helping minors get books (2)
LT Became more aware of pu? lic

library services (reference,
video movies, etc.) (10)

Q Other 01 of the above (1)

3. What impact do you feel the Project bad on the minors?

47 They are more aware of library services.
(15)

0 They're behavior is better, calmer
C7 They feel uore involvtd with the activities at the Hall fi
C7 They read more (16)
47 No impact
4 Comments

4. What impact did the Project have on your working situation?

C1 Enhanced existing Juvenile Hall program (18)
O Created more work (2)
4,7 Made the job more stimulating (11)
L./

None
Interferred with work routine

tli
C7

LI comments Need more projects for minors.

5. What is your overall evaluation of the Project?

Excellent Good Average Below Average
52% 11 43% 9 5% 1

6. Recommendations/Concernsftsaarka

Poor

.11=s
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EVALUATION

By

Juvenile Hall Minors

1. Have you been in the Hall during any of these
check which ones.

0 June, 1982 - July, 1983

C] February, 1978 - June, 1982

0 Before February, 1978 (old Juvenile Hall)

2. is this your first time in Juvenile Hall?

0 Yes 12 (18%)

0 No 57 (82%)

3. If you were in Juvenile Hall any time before June, 1982 and had library
service, then how would you rate library service now?

70 Returns

time periods? If so, please

70 (100%)

29 (41%)

6 (9%)

0 Better than before 27 (93%)

0 Same as before 1 (3%)

0 Not as good as before 1 (3%)

4. Have the librarians helped you in any way?

0 Brought in special request books for me 59 (85%)

0 Helped me find books 56 (80%)

0 Brought in special programs (aerobics, rock bands, etc.) 53 (76%)

0 Made my stay in the Hall easier 51 (7,;)

0 Haven't done anything for me

0 Other

5. A federal grant has allowed the County Library to buy books, magazines, and
video cassette recorders for the Hall. This money has also paid for a full-

time librarian. Has this had any impact on you?

0 I know more about what libraries can do for me. 45 (65%)

0 I got to read a lot of good books. 57 (81%)

0 I watched some good movies from the library. 55 (79%)

0 Gave me something to do. 59 (85%)

0 Other

6. Do you think naving a library in the Hall makes it easier for you to go to
a public library when you are on the "outs"?

0 Yes 0 No
61 (91%) 6 (9%)

7. How would you rate library service now?

Excellent Good Average Below Average Poor

51 (73%) 18 (26%) 1 (1%)
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STATISTICS

Pre-Grant
(7/81 - 6/82)

Grant
(7/8? - 8/83!

Average Daily Population At Juvenile Hall 80.74 75,87

Average Circulation Per Month 1,002 1,428

Average Requests Per Month 153 262

Average Number Of Visits By Librarian Per Month 4

Average Number Of Books Lost Per Quarter 47.75 39.30

Loss Rate (Expressed In S Of Circulation) 1.37 .82

Per Quarter

Discard., Per MOnth 30 32

Programs -0- 23

Magazines (Titles) -0- 19

Movies -0- 56
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FINAL eVAtilft .r"
General Statement

Overall, the LSCA School/Public Library Juvenile Ball Service Project

administered by the Stanislaw County Public Library appears to be a resounding

success. Substantial progress in achievement of the project goals was evident

between the first evaluation visit and the second. The increase, quality and

condition of the materials plus the lively, professional library staff/juvenile

inmate inter-action are the key factors in the successful implementation of the

Project.

The interaction between library staff, detainees and counselors is positive

and friendly. There is a real sense of mutual respect and cooperation. Materials

selected for and offered to the youngsters are interesting and appropriate and

an effort is made to challenge and engage readers on every level.

A more detailed evaluation of 'odor project areas follows:

1). Collection and Circulation. The major focus of the Project is the mater-

ials collection and the method(s) of circulating this collection. In these areas,

Project staff have demonstrated outstanding success on a continuing basis. The

sizable on-site collection (over 600 books) focuses on high interest and recre-

ational reading as revealed through surveys and direct reader advisory contacts

with the young patrons. Circulation statistics and visual observation of the

program indicate a high, continuing use of the collection. Discards are primarily

due to high use of material. Book loss is kept to a remarkable one to two percent

range-well below public library loss rates.

Organization of the collection by high interest areas is a further reason

for the continuing high circulation rate. The Project has established, by all

standard indications, an exceptional recreational reading library program.

The school teachers, under the supervision of the Continuation schools,

express positive feelings about the library. They encourage the youngsters to
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pursue rec:eatiooal reading and they have good rapport with the library staff.

The library project has provided teachers end youngsters access to encyclopedias,

atlases and other basic research materials.

Nowever, the teachers have not made use of the VCR or of special programs,

despite the concerted efforts of the library staff.

An excellent innovation by the Project personnel has been an annotated

bibliography for the youngsters in a notebook format by subject areas of interest,

ie. horror stories, fantasy, adventure, romance, etc. While all the books

mentioned are not always in each site they are available within the total collec-

tion. (Such a notebook for videotapes might help the librarians plan progress

for the youngsters with input from the counselors and detainees.)

Project personnel and Juvenile Mall administration have agreed on a materials

selection policy. This, in itself, is a major achievement. The policy seems

realistic and workable. Very few areas are considered off-limits.

2). Equipment and Physical Layout.. Many improvaments in equipment ahi layout

were observed on our second visit. A'book cart that can be wheeled free one area

to another is now in use-obviating the need to carry cumbersome boxes. Hardwood

book return boxes encourage the reader to help keep materials in circulation.

Magazine racks have been installed in two units. Laminated magazine covers keep

the magazines new-looking and inviting to the reader. Colorful bulletin boards

help brighten the in-door recreation areas and keep the youngsters up-to-date

on recent happenings. The probation staff has moved comfortable couches into the

library area making it more inviting to the youngsters.

The librarians have made an effort to plan interesting programs with the VCR

which seems to be in frequent use by the probation staff for the youngsters.

Perhaps a list of available video tapes could be offered a week in advance to

counselors and detainees so they could help make choices.

Adequate display of pamphleta still remains something of a problem for the
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Project due to Juvenile Hall Staff's negative feelings about security problems

with display racks. Perhaps a solution to this situation would be to set ur.

three-ring notebooks labeled for the major subject areas of the pamphlets and

to place pamphlets in pockets on each page. Young inmates could review note-

books on areas that interested thee and select any pesgblets they would like

to keep. Hach unit could have its own set of notebooks stored with the book

collection.

3). Programs., During the second half of the Project Year, Project staff

have helped set up a number of programs for juvenile hall inmates. The programs

on securing a job and holding it, calligraphy, hairstyling, etc., have been

good "grandstand" progress to attract the interest, attention and support of

staff and inmates to the Project as a Whole. Hopefully at the end of the

Project, juvenile hall staff will take ever coordination of the programs, with

the library acting as an advisor. If work schedules permit, the library might

try to sponsor one or two programs a year that are closely related to library

services, e.g. bringing in a favorite author, fantasy art program, etc.

4). Public Relations. During the Project year, Mary Moore has continuously

been aware of the public relations aspects of the Project. Her "person to

person" rapport and communication with all groups involved in the implementation

of the Project have been outstanding. Several articles have appeared locally

and she hsE a workinc draft on an article, intended for national library and

correctior audiences in a nearly publishable state.

Ms. Moore should pursue the possibility of making presentations on her

outstanding project to CLA and ALA. Also production of a basic "how to"

pamphlet on netting up services to offenders housed in local juvenile halls,

with distribution made through ALA's ASCLA, would provide an enduriur national

professionally useful guide that would have a long term value to providers of

library services everywhere.



In summary,summary, the LSCA School/Public Library/Juvenile Ball Service Project

has successfully implemented its goal of providing enhanced library services

to Juvenile Hall by cooperation among the Ball, city schools and the public

library. Ongoing working relationships have been set up among the involved

parties. A toll level of library service is being provided to Juvenile Hall.

Recommendations include:

1). Continuing the quest for equipment that better displays, the materials

available;

2). Continuing some type of formal lidbon with the groups (Public Library,

Juvenile Rail, City Schools) after the Project is completed.

The success of this program can be measured by more than increased

circulation statistics - although these figures are impressive in themselves.

There is a feeling of excitement one picks up from the youngsters when they

see the library people arrive. It is clear that them are adults who serve as

warm, accessible role-models; adults vto value ideas, information and imagina-

tion as well as valuing youngsters. Juvenile Salle are often lacking in such

support personnel. This project shows that young people who do not often reed

books on the outside became avid readers when suitable materials are code avail-

able to them and time hangs heavy on their hands - two conditions that arc amply

met by Juvenile Hall. It is fortunate that the personnel chosen to implement

this project are totally committed to provide the very best available materials

to these youngsters in a most caring and concerned manner.
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NETWORK PLANNING

Bay Area Library and Information System (BALIS)

BALIS Multitype Library Cooperation

Total project period: July 1, 1982 - June 30, 1983

Project Director: Rose Towns

Bay Area Library and Information System125 14th Street

Oakland, CA 94612
Tel. (415) 839-6001

The project
established BALIN (Bay Area Library Information Network) forresource sharing, staff training and interlibrary cooperation among librariesof all types in Alameda, Contra Costa and San Francisco counties.

a. SE'E';Ei ae: benefits

b.
and

:-.-1 formats

c. tta;e-:a',

a-: ricrcforms

e. Cc ;'a:: se-vi:ei

e.
expenses

f.

h. TC

Total LSCA
funds, all

years

(1)

Other
funds ex-
pended

(2)

Value of
in-kind

c.)ntribution

(3)

C'and total
program
costs
(4)

26,746.00
2,247.00 28,993.00

27,529.00
27,529.00

2,725.00
1,396.00 4,121.00

440.00 440.00

57,000.00
4,083.00 61,083.00
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10. Project accomplishments.

A. Services begun, or improved

1. During the year we offered reference services to project participants,
gave orl'entatie.ns to the staff and integrated the non-W.)1Jc libraries
into the BALLS Reference Center operation. This successful operation
will continue under the umbrella of the larger network.

2. Delivery services were started to 18 additional non-public libraries
while continuing service to C.S.U. Hayward and U.C. Berkeley. Delivery
ceased as of June 30th to all of the newly added libraries with the ex-
ception of Alameda County Law Library. This one library was not depen-
dent upon the BALLS truck, but made use of an internal Alameda County
delivery called QIC Code. The BALLS System Coordinator is currently
investigating ways to continue delivery at less cost.

3. Interlibrary loan services between non-public libraries was improved
through the publication of the Directory of Libraries in Alameda and
Contra Costa Counties. This directory included information on the lend-
ing policies of 102 libraries along with information on the size of col-
lection, subject specialties and public access policies. Interlibrary
loan was also improved through the forum provided by the network. A
meeting of all interested staff was held in the fall of 1982.

4. A staff development program was begun with member libraries taking re-
sponsibility for the planning. This program of workshops and tours was
one of the most successful parts of the project and is to be continued
under the network structure.

B. Measures, Evaluation, Evidence

To measure the uses of particular programs, we collected statistics which
are attached as follows:

Reference. Reference statistics show the use of the Reference Cen-
ter by academic and special libraries. See Appendix Ila.

interlibrary loan. interlibrary loan figures were received from a volunteer
group of libraries. See Appendix 1lb.

Delivery. Driver figures show the number of items delivered and
the number picked up from individual libraries. These
figures show a wide discrepancy between interlibrary
loans and items received. Some of this would be account-
ed for by ongoing communications from the project, but I
believe that most of the items were returned books.
See Appendix IIc.

User surveys are included as another measure. See Appendix Ina for the ref-
erence user survey and Appendix IIIb for the delivery user survey.

Evidence of the project can be found in the continuing network, BALIN, in
the publication of the Directory of Libraries in Alameda and Contra Costa
Counties, and in an up-to-date mailing list of the non-public libraries in
this area.

Use additional pages for any section, as necessary.
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11. Continued services.

Project services will continue under the Bay Area Library and Information
Network, an organization designed for that purpose. Membership will be
offered to all of the non-public libraries in the BALIS service area. A
basic fee of $40.00 has been established which will include a subscription
ti. the BALLS Newsletter and representation in the governing structure.

BALIN will continue the Reference and Staff Development programs as they
have operated during the project. The decision not to continue delivery
was based upon the cost of maintaining a driver and a van, and the ability
of the participating libraries to pay for that service. A less costly de-
livery service is being proposed. We have dropped interlibrary loan as a
specific program since we offered no direct services. We will continue to
encourage interlibrary loan within this service area and continue to use
the directory and tours to inform librarians of what is available in near-
by libraries.

12. Sharing information.

Throughout the year the project was publicized through the BALLS Newslette-.
This newsletter was sent to each of the 118 non-public libraries identified
during the year and to the BALLS public libraries with copies for all of
their branches.

We also encouraged project participants to publicize the services to their
own clientele. We were successful in that articles on BALLS appeared in
internal publications of Laney College, Holy Names College, U.C. Berkeley
and tht. Naval Regional Medical Center. There was also an article in the
Inter-City Express, a newspaper serving the Alameda County Bar.

Cooperative activities were also publicized through the wide distribution of
the DirEc.tory of Libraries in Alameda and Contra Costa Counties, the announce-
ment of t:c publication of the BALLS Union List of Periodicals, and through
the widc dlstribution of fliers announcing the project-sponsored workshops
and to_rt:. Our end-of-the-year reception with State Librarian, Gary Strong
as the principle speaker was a highly-publicized event which offered those
attendi-.!: an opportunity to hear about multitvpe library cooperation and
ahoflt olr project.

Cf tAllbe many activities, we were successful in providing continuing
iniorr:1:'n about the project to the client group and to the local population.
Our pl-n tc share information with the state and the nation includes the send-
ing of this report to the State Library, with copies to be made available to
interested persons. In addition, the set of appendices, which includes a pro-
ject sum=ry, project forms, statistics and network bylaws, may be reproduced
alone and used as a handbook.
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13. Subjective evaluation.

The overall project was successful, but I believe that its high points were

the Reference and the Staff Development programs.

Reference: The success of the plan to integrate the non-public users into
the ongoing BATAS routine was made possible through the able work of the
BALLS Reference Coordinator, Kathy Page, and the Reference Center staff.
This group assisted with the library orientations, handled the reference
questions, and when necessary, made trips to special libraries for informa-

tion.

Staff Development: The second of the two high points was the Staff Develop-
ment program, which included workshops and tours. It is through this portion
of the project that we made the impact on the largest number of staff members.
Approximately 60 persons attended the microcomputer workshop, approximately
45 attended the training workshop, and near 80 attended the public services

workshop. There was some overlap, but I believe I can safely say that at

least 150 different staff members attended a project-sponsored workshop.

Our success with
poorly attended,
Library tour, 31
downtown Oakland

the tours was similar. Only the Richmond area tour was
due in part to bad weather. 20 persons attended the State
attended the Oakland Hill library tour, and 40 attended the

tour.

The delivery was also quite a success among some of the libraries. Unfortu-

nately, the future of the delivery is uncertain. I would not, however, con-

sider this a project failure in that talks are continuing in an effort to
find a way to make stops where the volume indicates a need.

The Collection Development program is the one program we had the least suc-
cess with, and could be considered a project failure. There was little in-
terest in coordinated collection development from the group at the outset,

with only IC out of a total of 57 selecting that program. Nevertheless, we

formed a committee of those libraries expressing an interest, but unfortu-
nately it was never able to get going.

There has been no evaluation by an outside party; however the project Advi-

sor Committee considers the project successful. We have met our primary

o'zjectivt. of laying the groundwork for a Multitype Library Network in the

BALIE service area.

Use additional pages for any section, as necessary.
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BAY AREA LIBRARY AND INFORMATION SYSTEM

MULTITYPE LIBRARY COOPERATION PROJECT

A Final Report

by Rose Towns, Project Coordinator

In April of 1982, the Bay Area Library and Information System was awarded a
one-year LSCA Grant, to increase cooperative activities among all types of lib-
rareis in the BALIS servi^e area. This IA; a report on the progress attained
during that year.

Exploration of cooperation between all types of libraries had begun in the
spring of 1980 with the formation of the Multitype Library Cooperation Commit-
tee, made up of representatives of public, community college, academic and spe-
cial libraries. During this year a survey was devised and sent to 87 libraries
in the two counties (9 public, 78 non-public). Responses to the survey indica-
ted that there was sufficient interest among the libraries to go forward with
an LSCA proposal. It is that proposal that resulted in the 1982 grant to BALLS.

In August, an invitation to participate in the project was sent to every lib-
rary we were able to identify. Participation was divided into five elements of
the proje'-t, i.e., Reference, Interlibrary Loan, Delivery, Staff Development
and Collection Development. Libraries were able to choose the programs suit-
able to their clientele. With this kind of recruiting we were able to increase
the number of non-public 2ibraries participating in the project from the 17
that were included on the grant application to a total of 57.

The project was governed by a five-member Executive Committee made up of repre-
sentatives from one public library, two academic and two special libraries, and
an Advisory Committee made up of the representatives of each participating lib-
rary

The first meeting of the Project Advisory Committee was held on August 6th at
Calitornia State University, Hayward. At this meeting it was determined that
the committee would meet on the first Friday of even numbered months through
the end of the project, and that the Executive Committee would meet monthly.

Throughout the year. these two committees met to discuss proposed plans and to
evaluate the progress of the project. While it was not possible for many of
tLe project particpants to co=t to the Advisory Committee meetings, each par-
ticipating library director received copies of the minutes and freent commun-
ication from the project headquarters. Throughout the year, 22 of the 57 par-
ticipating libraries attended one or more of the meetings.

BAY AREA LIBRARY AND INFORMATION SYSTEM ' : 5 14 STRr OAK C 1:)
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PROGRAM REVIEW

Reference

Page 2

To participate in the reference program, libraries were asked to agree to give
the BALLS Reference Center staff access to their collections, and to assist the
Reference Center staff by giving answers to questions from their collection if

asked. In turn, participating non-public libraries were given access to the

Reference Center. This was, by far, the most popular segment of the project

with 47 libraries participating.

135 questions were received at the Reference Center fa.= 26 non-public librar-

ies. These questions were answered for the most part from public library col-

lections. At the same time, the Reference Center staff used the collections at
U.C. Berkeley and a number of special libraries to answer questions from public

library patrons. This sharing of resources proved to be of benefit to the pub-

lic libraries and to the non-public libraries.

Because of this mutual benefit and because of the success of this portion of

the project, it is planned that this access will continue on a reciprocal basis

this next year. For a more complete description of the reference program, see

the report prepared by the Reference Coordinator included at the end of this

report.

Interlibrary Loan

The project offered no direct services in interlibrary loan, since we did not

have staff to locate and forward interlibrary loan requests. Our objective was

to facilitate interlibrary loan by imprLving the communications between Bay

Area librarians and increasing the awareness of what is available nearby. 1..e

met this objective through the publication of the Directory of Librar;:es

Alameda and Contra Costa Counties, by holding an interlibrary loan meeting open

to all interested libraries and by distributing a list of interlibrary loan

contact persons to all interlibrary loan participants.

All academic and special libraries we were able to identify were sent announce-
ments of the availability of the BALLS Union List of Serials. This union list

included the holdings of seventeen academic and special libraries in the East

Bay along with all of the BALLS public libraries with the exception of San

Francisco.

Both the directory and the union list will be continued and improved.

Delivery

BALLS public libraries receive a daily delivery service. The BALLS truck also

stops two days a week at C.S.U. Hayward and two days a week at U.C. Berkeley.

With start-up of the protect, we were able to add most of the nor-public lib-

raries that had requested delivery to the route.
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The delivery began in December and continued through June 30th. During this
period, we collected statistics to show the number of items delivered and pick-
eck up. We collected both figures to see the actual use by libraries when send-
ing material out from their library, compared with material received. A total

of 654 items were picked up from the project libraries and 887 were delivered.
The library showing the highest number of delivery transactions was Diablo
Valley College.

In April we ran a survey of delivery users to determine the level of satisfac-
tion with the delivery, and how much the libraries were able to pay to have it
continue. No library was able to contribute more than $150.00, but 9 were
ableto contribute $100.00 or more. This amount was not enough to continue
our current delivery, which required a part-time driver, a van and approxi-
mately 350 miles each week.

The BALLS System Coordinator is currently investigating ways to continue the
delivery. Alternatives were suggested in the report on the delivery survey

(Appendix IIIb) .

Staff Development

The. proposal for staff development included plans to share the expertise of
staff in member libraries, to plan tours of special libraries and special
collections, and recommendation that unused space in packaged prozrams be of-
fered to interested staff in other project libraries. Participating libraries

were asked to list their staff development needs and training skills on the

form they returned, stating their willingness to participate in the project.
From this, we formed a list of possible workshop topics along with a list of
possible workshop presenters.

Twenty-six libraries asked to be included in the staff development portion of
the grant. Because the first half of the project included the start-up of
reference, delivery and interlibrary loan, the work on training was all done
im the last two quarters.

Workshops

Three workshops were presented, all by staff from member libraries. They were:

(E) The Use of Microcomputers in Libraries, presented by Rose Mary Falanga of

the Pyramid Project Library; (2) Training: a Workshop for Supervisors, pre-

sentee by Anne Lipow and Ken Logan of the U.C. General Library; and (31 Public

Service Under Pressure, presented by staff from the U.C. General Library.

The workshops were very well received, and each one was repeated to allow all

who wanted to attend an opportunity to do so. The microcomputer workshop was

offered four times, the training workshop three times, and the public service
workshop four times.
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Tours

The first of the library tours was held in May of 1982, aefore the project had

officially begun. This VAS a tour of three libraries in outhern Alameda Coun-

ty: Holy Family College, Ohlone College and C.S.U. Hayward. During the pro-

ject year, four tours were held as follows:

November 18, 1982 Tour of Richmond area libraries, including Chevron Research,
Richmond Public, and Contra Costa College.

January 25, 1983 Tour of the State Library in Sacramento and the restored
State Capitol.

March 24, 1983 Tour of Oakland Hill libraries: Naval Regional Medical Cen-

ter, Holy Names and Mills College.

May 4, 1983 Tour of downtown Oakland libraries. There were five lib-
raries included, i.e., Raymond Raiser Engineers, Alameda
County Law Library, Oakland Museum Library, Safeway Library
and the Energy Resources Center.

The staff development program was very successful, and for this a great deal

of thanks should go to Melissa Rose, chairperson of the committee. The program

will be continued under the new network structure.

PROGRAM CONTINUATION

Through this project we were to initiate cooperative activities in a number of

areas, evaluate those activities and make recommendations of ways to continue

successful programs. The vehicle chosen for continuation of programs is the

Bay Area Library and Information Network (BALIN).

BALIN membership will be offered to all libraries in Alameda, Contra Costa and

San Francisco counties. Representatives of the member libraries will meet at

least once and probably two to three times a year. This is less often than the

Project Advisory Committee, for now that the networ4 has been established there

is no need for such frequent meetings. An Executive Committee will be the gov-

erning body of BALM and will function very much like the Executive Committee of

the Multitype Project.

Bylaws for the new organization have been approved by both the Multitype Execu-

tive Committee and the BALLS Council. A letter inviting membership has been

prepared along with an information sheet describing the new network. This com-

pletes the WAS Multitype Project and prepares for an ongoing multitype net-

work.
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