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Introduction

Here is a second series of reports on demonstration projects in California
funded under the federal Library Services and Construction Act (LSCA), admini-
stered by the California State Librarian. The first volume was published in
1983.

The reports are excerpted but published as received, without editing
beyond a uniform first pane. Some projects reported at length, others provided
the bare minimum. The Summary Report Form (LSCA 9) is primarily narrative and
allows for subjective opinion of how well a project succeeded as well as more
objective evaluation of goals and objectives.

This volume does not correspond to a single LSCA award year, but covers
generally the period 1982-84. Arrangement of the reports is by subject nature
of the project, rather than chronological or alphabetical. Further series of
reports will be published approximately every other year.

It is hoped that a reading of these reports will give the library community,
and state and federal government, a better idea of how LSCA funds are improving
library service to Californians. Seeing how these projects describe their
successes and disappointments should aid present and future LSCA demonstrations
in carrying out their objectives to better effect and in improving the report
process itself.
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Burbank Public Library
The Media Project

Total project period: July 1, 19

Project Director: Barbara Stones
Burbank Public Library

110 North Glenciks Blvd.
Burbank, CA 91502

Tel. (818) 953-8539

An

unemployment may run to 40%.
the industry special libracies

. job skills bank was established
and technicians in the motion pict

DISADVANTAGED SERVICES

82 - June 30, 1984

for a client group of 45,000 crartspersons
ure and television industries, among whom
information network was established among

Total LSCA Other Value of Grand total
funds, all funds ex- in-kind program
years pended contribution costs
(1) (2) (3) (4)
a. Salaries and benefits $ 111,036 $ 6,426* | 61,847 $ 179,309
b. Materials: books ano 28,310 639+ 15,200 $ 44,149
other print formats
C. Materials: audiovisual -
formats and microforms
d. Contract services 2,064 3,000 5,064
e. Other operating expenses 9,413 120**1 10,380 19,913
f. Equipment other than
audiovisual
g. Equipment: audiovisual 1,677 745+ 1,600 4,022
h. TOTAL
ts 152,500 $ 7,930 $92,027 $ 252,457

* City of Burbank

e MCA-Universal, private coatribution




The Burbank Public Library received an LSCA grant for
fiscal year 1982-83 to establish The Media Project, a job
support center for workers in motion picture and television

production.

Prior to the establishment of The Media Project, library
service to this client group of 45,000 was virtually non-existent.
The grant's demonstration period was extended for an additional

year with reduced funding.
Personnel

During fiscal year 1982-83, The Media Project staff was
composed of a full-time Project Coordinator and Intermediate
Clerk, and a part-time Librarian. furing the grant's extension

in fiscal 1983-84 the position of Librarian was eliminated.

This Final Report will summarize Media Project achievements

during its two-year inaugural period under LSCA funding. The

Project continues its sarvices with a combination of private

contributions and municipal support.




Workers in the motion picture and television industry must
cope with chronic unemployment rates and rapid advances in
technoloqy. The Media Project proposed to establish a centralized
resource center of self-training material and referral information

to help workers maintain or advance job status.

The Media Project set three-primary objectives:

1. To develop, maintain and make widely accessible a
resource center in motion picture and television
production arts and sciences.

2. To establish an information and referral network with
studio libraries and unions to assist in outreach to
the client group.

3. To search for continuing financial support beyond
the LSCA grant period.

THE COLLECTION

Located within the Burbank Public Library, the Media Project
functions as the only free public clearinghouse of information on
film and video production techniques. The Media Project's collection
of print and non-print resources span management, technical, craft
and pcrforming skills required for the more than 100 job categories

represented in this major area industry.

Central to the Media Project's success has been its active
coordination with diverse public and private agencies to gather
training information previvusly unavailable to the public, and

its efforts to generate new kinds of resource material.

9
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As of June 30, 1984, this authoritative job skills collection

was composed of the following rescurces:

479  Books
42 pPeriodicals and Technical Journals
109 Seminar audio cassettes
€69 Training video cassettes
184  Scripts
2343 Reference clippings

816 Operator manuals and equipment brochures

COLLECTION DEVELOPMENT

An advisory board of production industry representatives
participated in the development of this public library collection

from the beginning, and gave on-going evaluation of its effectiveness.

In addition, craft quilds, unions and studio research libraries
were surveyed to determine the kind of informat,on resources tnat
would be most valuable for training purposes. Colleges and
universities offering advanced curriculum in film and video

production were similarly surveyed for key reference texts.

The initial problem to overcome was the relative dearth of
published information available for skills training. Of more than

4,000 titles 1isted in Books In Print under motion pictures or

television, fewer than 400 met the Project's guidelines of

prcfessional-level, practical information.
10
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Limited book resources underscored the need for a strong
periodicals collection of technical reports and trade journals.
Duplicate subscriptions are clipped for major articles under 97

subject headings.

Linkage Creates New Resources

Because the motion picture and television industry is marked
by such constant change and innovation, the most current training
and skills informaticn is often ccnveyed at industry lectures and

seminars.

The Media Project initiated a major preservation program to
assemble such pre-recoided material. In addition, a volunteer
project wias developed to originally record university classes and

tilm school seminars.

The following distinctive resource material is not available
from standard library sources. This information was previously

available to members only, or for a fee.

- THE DIRECTORS GUILD OF AMERICA gave the Media Project

full access to its library of lecture, oral history and
workshop training material. 85 cassettes whicn describe
both directing and non-directing job func<ions in the

industry are now available to the general public.

11 _lg




U.C.L.A. EXTENSION, Department of the Arts finalized a

precedent-making, 10-year agreement that allows the Project
to audio record its production classes taught by top working
professionals in their field.

To date, a total of 138 hours of lecture material have

been added to Media Project resources.

- U.S.C. SCHOOL OF CINEMA-TELEVISION - The Media Project has

recorded selected graduate seminars, including the annual
Career Day workshops sponsored by the School's alumni

association.

- WOMEN IN FILM, a professional society which represents

women in the motion picture and television industry, sponsors
an annual seminar series on job opportunities in this
competitive job market. Audio cassettes of workshop sessions

are available through the Project.

- THE INDEPENDENT FILM PROJECT represents the concerns of

independent filmmakers. A major symposium is held each year
in conjunction with Filmex, the Los Angeles International
Film Exposition. Transcripts of seminar sessions are

available in the Media Project.

- AMPEY CORPORATION donated three training video cassettes

which demonstrate the operation of state-of-the-art

editing and special effects equipment.




- INDEPENDENT PRODUCTION COMPANIES specializing in computer

animation are featured in sample reels of their work. The
collection also features selections of computer design
from SIGGRAPH, the national professional society of computer

graphics.

- NATIONAL FILM BOARD OF CANADA provides the Project with a

subscription to its official publication, Perforations,

along with test reports on production equipment.

As part of a public library in the midst of the television and
film community, the Media Project proved to be a natural base for

gathering and preserving this distinctive resource material.

INFORMATION AND REFERRAL NETWORK

Central to the Media Project's Information and Referral
Network is its Advisory Board, composed of 16 working professionals,
each representing a different aspect of production expertise. The
Board membership reflects a good balance between motion picture and

television production areas.

Advisory Board members provide on-going review of the collection's
development. They participate in the promotion of the Media Project
to our client group and have made personal contacts in fundraising

efforts.

14
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10.

11.

Project accomplishments: Summary

The Media Project's goal was to establish an information and
job skills resource center for those seeking work or advanced job
status in the motion picture and television industry. Public library
service to this target client group of 45,000 was virtually non-existent
prior to Project's development. Project established first free public
clearinghouse of print and non-print self training material spanning
technical, management, craft and performing job categories. Achievements
of the Project have included:

- Initiated and maintained linkage with unions, professional societies
and university film schools to provide access to lecture and seminar
material previously avaitable to members only or for substantial fees.

- Developed Project Advisory Board composed of 1€ working professionals
representing both motion picture and television production.

- Extended Information and Referral network composed 9f studio research
libraries, unions, professional societies, independent production
companies, university film schools, and diverse non-profit agencies
seeking expanded job opportunities.

- Established volunteer progran to audio record selected production
classes of U.C.L.A. Extension, graduate seminars of USC's School

of Cinema-Television and Career Day workshops of the School's alumni
association.

- Presented advertising in production directories and made personal
presentations to agencies representing the client group.

- Surpassed original objective of 9,000 direct client reach through
advertising in production directories, distribution of promotional
flyers, personal presentations, and feature press articles.

- Demonstrated 50% collection usage by currently employed production
workers and 50% divided between unemployed and students of production
crafts through tally of client questionnaires.

- Private fundraising campaign raised $5,620 to help support basic

expenses. Media Project staff and operating budget approved in
the municipal budget for fiscal 1984-85.

Continued Services: Surmary

The Media Project has been continued through funding by the City
ot Burbank for fiscal 1984-85. Basic services will be continued with
the staff support of the Project Coordinator and Project Intermediate
Clerk. Private fundraising efforts raised $5,620 to help cover basic
operating expenses and special projects.

14




12.

- Collection of print and non-print resources will be maintained
and updated to meet changing production job skill requirements.

- Linkage with diverse public and private agencies will be maintained
and new contacts pursued for greater reach of the target client
group. This linkage will also expand the kind of training information
that is available through access topre-recorded lectures and workshops
and the Project's own audio recording program.

- Bib!iographies of Media Project resources will continue to be
available to the public and interested agencies without charge.

- Promotion.of service will continue through press reieases, flyers,
presentations and limited advertising in production directories.

- Private fundraising campaign will target specialized Media Project

servicgs suck as a job training video interview series, and the
recording and editing of industry seminars and film school classes.

Sharing information

The Media Project publicizes its resources through press releases,
flyers, staff presentations to client groups and distribution of 1istings
of collection materials.

The Media Project attracts feature story press coverage because of
general public interest in the entertainment industry and because it is
the only public library service of its kind. Feature stories in local
newspapers are effective at reaching all levels of the target client
group: the employed, underemployad, unemployed and students.

Flyers and updated collection lists of Media Project resources were
distributed each gquarter to the Reference Librarians of the 28-member
libraries of the Metropolitan Cooperative Library System. The M.C.L.S.
systen represents a potential reach of 4.5 million.

Collection lists and promotional material were also distributed to
studio research libraries, area film schools, community colleges and
guidance counselors at Burbank junior and senior high schools, unions
and craft guilds.

Individual and group ori2entation sessions were held with the
Reference Librarians and general staff of the Burbank Library to
familiarize them with Media Project objectives and resources.

Media Project displays and staff presentations were made at

community functions, career seminars, and to a variety of agencies
representing the target client group.

15




13.

Subjective evaluation

In two years the Media Project has firmly established itself
as a specialized center of continuing education for the unemployed
and the under-employed. Its collection of professional-level, self-
training material assists production workers to stay competitive and
advance job status.

The Media Project enjoys a high degree of acceptance among the
professional organizations that represent the target client group.
Endorsements were received from unions, studio research libraries,
television networks, film schools and non-profit organizations seeking
expanded job opportunities for the disadvantaged.

Circulation rates and optional questionnaires completed by patrons
indicate an enthusiastic response among users of collection material.

It proved difficult to translate this support into substantial
private contributions to continue full Media Project services after
the expiration of LSCA funding. Private contributions to date of
$5,620 are sufficient to cover some basic operating expenses but do
not support staff positions. Corporations and foundations seemed more
willing to make contributions for specific equipment or materials,
rather than for staff support within an already tax-supported institution.

Long-term support for the positions of Project Coordinator and
Intermediate Clerk needs to be secured for full promotion and continued
development of this service. Central to the Media Project's success
has been its active linkage with diverse public and private agencies
and staff's general familiarity with the production field.

Signature Mw QW

BARBARA STONES
MEDIA PROJECT COORDINATOR




DISADVANTAGED SERVICES

Los Angeles County Public Library

Project LIFE (Library Information For Employment)

Total project period: July 1, 1982 - June 30, 1983
Project Director: Joyce Sumbi

Los Angeles County Public Library
7400 East Imperial Hwy.

Downey, CA 90241

Tel. (213) 922-8131

A model job/career information center was established in the branch library in
the Compton-Willowbrook area of Los Angeles, a black-hispanic community with
40% unemployment. Programs were conducted with speakers from local industries
and associations.

Final reporting year Outstand~| Expendi ture| Total of all | Unencium=
ing encum=| all pre- | expenditure bered
LSCA Other Tota! brances | vious years] & encumb. balance
(1 (2) (3) (4) (5) _(6) (7)
52,856 - 52,856 - 48,646 4,210
5,000 - 5,000 3,953 1,047
8,358 - 8,358 879 5,763 2:595
5,786 - 5,786 _95¢ 4,152 l1.634
72,000 - 72,000 1,835 62,514 c.4B6
a. Salaries and benefits
b. Materials: books and other print formats
c. Materials: audiovisual formats and microforms
d. Contract services
e. Other operating expenses
f. Equipment other than audiovisual
g. Equipmeni: audiovisual
h. TOTAL

17 18
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10.

1.

Project accomplishments.

Job Search Workshops

Self Skills Center

Career Programs - “Choices Now"

Classes and Seminars

Advisory Board

Reference, Circulation, Information and Referral
Materisls Acquired for Use

Job Fair

Corporate and Private Business Support

Equipment Purchases

— 0 0O~ O W N

[ Y

A detailed report 1s attached. (LSCA 9 pp 2a-d)

fontinued services.

The Project initiated several programs that should continue:
1. Job Search Workshops

. Advisory Board Meetings

. Collection Development

. Career Programs - "Choices Now"

. Self Skills Center

. Annual Job Farr

v W

The department has already agreed to continue their cooperation with the
South Central Los Angeles Employment Development Department office and the
Advisory Board 1s continuing 1ts meevings. 1 feel certain that some other
components will also continue (Attachment 1).

Although Project LIFE has a well developed training manual collection, there
1s st1ll a need for more reference materials and 1nformation on jobs and
careers.

The Self Skills Center has equipment and materials to assist with the further
development of typing skills. However, effort needs to be placed on either
retaining the word processing equipment that 1s cuyrrently on loan (Di1gital
Equipment Corporation's small business computer) or on acquiring this type of
equipment so that clerical skills can be updated.
(Continued) (LSCA 9 pp 2¢)
Use additional pages for any section, as necessa"y.

18

19




10.

LSCA 9 Puge 2a

Project accomplishments. (con't)

The main purpose of the LIFE Project was to establish the role of
libraries in alleviating unemployment by establishing a comprehensive
job information and self-help center.

This program established a strong relationship with the local Employment
Development Department. Support was also given by many other agencies
including Southwest Junior College which provided a 7-week word
processing course at the A C Bilbrew Library.

The LIFE Project Advisory Board is made up of persons representing
training, educational, career and placement agencies including a
representative from the Employment Development Department. Members have
a seri1ous 1nterest 1in and commitment to the project and have expressed
their wish to continue meeting now that funding has ceased. (Attachment
2). Attendance at monthly meetings has been excellent.

(Attachment 3).

Although 1t was difficult to make contacts with local businesses and
corporations, the Digital Equipment Corporation 1s one who
enthusiastically supported the Project and loaned a small business
computer for public training 2ad use. Their staff also provided
workshops at the library. Computer Services Corporation 1s another
which provided parsonnel support for Project programs.

At the end of the Project, a job fair was held at which sixteen agencies
recruited. Approximately 300 pe.sons attended the fair and participated
1n the unique provision of several instructional workshops. These
workshops 1ncludec resume writing, interviewing techniques and an
introduction to starting your own word processing business. Workshops
were provided by staff from Califorma State University Dominguez Hills,
South Central Employment Development Department office and Digital
Equipment Corporation,

Recently, because of a report from the local Employment Development
Office, the State Employment Development Department sent two
representatives from Sacramento to visit the LIFE Project. These
representatives are currently evaluating ways to duplicate this
cooperative program with libraries at other sites throughout the State.

In addition ro the above cited activities, the LIFE Project provided
career information programs for local schools titled, "Choices Now..."

Following 1s an outline of data which documents the success of this

program which the Los Angeles County Public Library will make every
effort to continue now that federal funding has ceased:

19 A
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JOB SEARCH WORKSHOPS: Twenty-six workshops were conducted monthly
by the local Employment Development Department office. Content
iacluded job search strategies, self skills analysis, interviewing
techniques, how to fill out application forms and Library
information that can assist you with your job search or improving
your job skills.

Total number of participarts 518
New library users 342
Regular library users 176
Number finding jobs 91

SELF SKILLS CENTER: The Library provided equipment for public use
including three typewriters, three reading machinzs, one ten key
calculator and more than tharty cassettes and other recordings for
learning and testing clerical skills. Over 500 other materials
included vocational and aptitude testing manuals, typing books,
letter writing instructional manuals, job preparation manuals,
dictionaries, resume writing materials, etc. A portion of these
materials were 1n Spanish. )

Total number of Self Skills Center users 3,000

CAREER PROGRAMS - ''CUOICES NOW'": These programs were directed to
junior high and senior high school students to apprise them of the
progncsis for careers in various areas. Pranted material on the
careers was provided along with speakers employed in the field.

Total number of workshops held 8
Total number of students contacted 900

CLASSES AND SEMINARS: A seven week course 1n Word Processing was
offered by the Los Angeles Southwest Commnity College. Those
attending received certificates. In addition, five seminars were
held on "How to Start Your Own Word Processing Business."

Attendance at LA Southwest Course

(room capacity - 14) 14
Attendance at Word Processing

Seminars 104
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ADVISORY BOARD: The Board is made up of perzons representing
education, business, community organizations, training and
employment sgen.ies, political offices gnd the genersl community.
They provided s comprehensive and expert view of needs 1in sreas
served by the LIFE progranm.

Total membership of the Advisory Board 35
Total number of meetings held 11
Average meeting attendance 12

REFERENCE, CIRCULATION, INFORMATION ARD REFERRAL: Materials
accumulated by the LIFE program supplemented the existiag
collection at the A C Bilbrew Library snd were for reference use
only. However, LIFE Project activities increased use of A C
Bilbrew Library's general collection and circulation increases were
noted. Telephone reference included referrals made to training
agencies, employers, et, al.

Reference/referral questions answered 5,000
Increase i1n the A C Bilbrew
Library's circulation 307

MATERIALS ACQUIRED FOR USE:

Job announcements posted 8,451
Books 1,024
Pamphlets 20,981
Periodical subscriptions 23
Corporation reports and

recrultment literature 1,424

Miscellaneous (includes job fair
announcements, career leaflets,
1abor market reviews, etc.) 10,031

TOTAL MATERIALS 41,934

JOB FAIR: A Job Fair was held on May 13 and 14, 1933 at the A C
Bilbrew Library. Recrulters represented private businesses,
educational 1institutions, community ageucies, and government
agencles. Volunteers assisted with reglstration, signage, traffic
and handing out materials.

Total recruiters present 16
Total number of volunteers 8

21 22
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Participancs { job seekers) 300
Number of workshops given 8
Number of trainers for workshops 4

CORPORATE AND PRIVATE BUSINESS SUPPORI: A small business
computer, furniture for it, & printer, disc drive, some software
packages and some supplies (paper, floppy discs, etc.} were loaned
by the Digital Equipment Corporation for public use.

Five wnrkshops were conducted by two staff members from Digital
Equipment Corporation. These workshops reached 106 people.

Career workshops and job search workshops were supported by the
Computer Science Corporation. Eight of their employees
participated. These programs reached approximately 90 people.

The Digital Equipment Corporation and the Avalon/El Segundo
Chamber of Commerce each sent & representative to Advisory Board
meet1ings.

One Rockwell International employee participated 1n a career
workshop that reached approximstely 90 high school students.

A local architect participated in a career workshop that reached
apnroximately 60 high school students.

One workshop by persons in various areas of dental businesses (a
dentist, a dental technician and a dental assistant) reached over
100 junior high school students.

Food and beverage donations were made 1n support of the Job Fair by
J.B. Distributors, a local business, and Von's Supermarket. The
value of these donations was $221.00.

EQUIPMENT PURCHASES: All equipment approved 1in the Grant Budget
was ordered and most was received. The Clerical Assessment Center
and the video equipment arrived too late for the Project to use.
The videocassette recorder-player 15 still on order.
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11. Continued Services,

The Career Assessment Center arrived too late for the Project to

demonstrate. Therefore, 8 program has to be developed to implement this
system. {(Attachment 4).

Libraries sll over the country are working in the area of job
information and more effort needs to be placed on sharing ideas.

23 24
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12. Sharing information.

Job Search Workshop flyers were posted in English and Spanish throughout the
A C Bilbrew Library and at some community agencies. (Attachment 5).

The Project produced & brochure (Attachment 6) which was distributed door to
door at over 5,000 homes in the A C Bilbrew Librery service areas.

In addition, over 500 letters were written to local businesses sbout the
activitier at the LIFE Project and news releases were issued to two local
papers and several local radio stations. During the period when the Project
was planning the Job Fair, the Project Director was interviewed over the air
and the Job Fair was promoted. The Job Fair was also covered by one radio
station. Over 500 flyers were distributed which announced the Job Fair
(Attachment 7).

The major information sharing for the Project occurred through the attendance
at ~he monthly Advisory Board meetings where literature was exchanged and
reports were given.

The Project Librarian also participated in the National Urban League
Conference, the California Library Association Conference, and the American
Library Association Conference. Tours were conducted for Los Ange.es County
Library's Southwest Regional Library Advisory Counci1l, library employees of
the Southwest Region of L.A. County Library and for visitors from the
Sacramento office of the Employment Development Department.

13. Subjective evaluation.

More materials sre needed in Spanish language.

Many of the titles purchased were not processed and this needs to be
completed.

The Clerical Assessment Center reeds to be used and evaluated.

More outreach 1s needed 1n the business community.

The Library should be represented regularly at the Avalon/El Segundo Chamber
of Commerce.

Job 1information, training information and placement 1nformation should be
computerized.

Target area businesses need to be surveyed and profiled.

Collecting and posting job announcements should continue.

The Project Director evaluated the COIN and Eureka career information
programs and recommends that emphasis be placed on the on-line Eureka
program.

The findings of this program should be written up for publication 1n
professional journals.

Computer equipment should be acquired and a consultant hired to assist the
library in developing a program for a job i1nformation data bank.

Public use of equipment through classes »nculd continue.

Use additiona! pages for any section. as necessary.
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Riverside City and County Public Library

Hard Tines Survival Techniques

D1SADVANTAGED SERVICES

Totel project pervod: July 1, 1983 - June 30, 1984

Project Director:

Bartara Brookshier

Riverside City and Courtvy Public Library

P.0. Box 468
Riverside, CA 92502
Tel. (714) 787-7213

This project established a job information and referral program within the
library, including conta<t with local industry and associations and training

for staft.

Total LSCA Other Value of Grand total
funds, all funds ex- ir-kind program
years pended contribution costs
(). (2) (3) (4)
a. Salaries and benefits $39,064 -0- 513,513 $52,577
b. Maerials: books and
other print formats 3,976 $12,000* -0- 15,976
c. Materials: audiovisual
formats and microforms 643 -0- -0- 643
d. Contract cervices 793 -0- -0- 793
e. Other operating expenses 6,077 -0- 1,440 9,517
f. Equipment other.‘than
audiovisual 737 -0- -0- 737
g. Equipment: audiovisual -0- -0- -0- -J-
. T
h. TOTAL $53,290 | $12,000 | $14,953 $80,243
*Local Funds
25

~b




Objective

Revised July 1683

HARD TIMES SURVIVAL TECHNIQUES

Time Period

(G

Nov. 15, 1982
Nov. 1982
Apr.-June 1983
May or June 1983
July, 1983
July-Aug.. 1983

July-Sept. 1983

Aug. 1983

Aug.-Sept. 1983

Aug.-Sept. 1983

Aug.-Sept. 1983

Aug.-Sept. 1983

Aug.-Dec. 1983

PLAN OF ACTION

Activity

Advisory Committee meets to review and
evaluate grant.

Advisory Committee members write letter
of support.

Recruit staff; prepare work space;
purchase typewriter, etc.

Members of committee confirm involvement
in project if grant is awarded; this may
be through a meeting.

Hire project steno-clerk II.

Identify community resources with
assistance of participating agencies.

Projec. staft works with participating
agency statf to clearly define topics to
pe included in workshop segments.

Advi_ory Committee meets to meet project
staff, review plans, and help identify

subjects to be included in workshops.

Advisory Committee and Project staff
formalize evaluation procedure.

Central Library staff assists project
staff in reviewing existing materials
thatwill be helpful to clients coming
into library as a result of workshops.

Graphic artist designs logo.

Project and Library staff will order materials

to ensure adequate collection support of
the project. K
Bock lists and handouts related to work-

shop topics will be developed, translated
and printed.




Objective Time Period
1 Sept. 1983
2 Sept ~Oct. 1983
2 Oct ~Nov. 1983
S Oct.~Dec. 1983
3-5 Nov.-Dec. 1983
5 Dec. 1983
1-5 Jan.-Feb. 1984
2 Jan. 1984
|
| 6 Jan. 1984
6 Feb.-Mar. 1984
5 Mar.~June 1984
1 Mar. 1984
6 Apr.-June 1984
1 June 1984
July 1984

workshops.

Activity

Mvisory Committee meets to evaluate
plans for printed materials and learn
about materials which will be purchased
and added to collection.

Training workshop(s) for library staff

to cover available materials in the

library relating to the project topics

and local commnity agencies which can

act as related resources, and who provide -
services related to the subjects of workshops.

Project staff will provide participating
agency staff with relatively brief infor-
mational training session to identify

scope of project, participating agencies,
and materials and other resources availaple.

Project staff begins outline for workshcp
presentations.

Plan displays and posters for branches znd
agencies to p-orote Rildes and workehnot.

Project staff uevelops printed aavett.se-

ments for workshops.

Participating acencies help promote

Works.aops will be finalized.
Additional training provided tc 1 brazy

staff, especially in agencies where programs

are presented, to alert them to total scope cf
workshop topics, and introduce new materials
which will be made available for project clients.
Develop volunteer job description.

Recruit volunteers.

Worshops are presented in specified lccat.ons
at specified times.

Advisory Committee meets and reviews workshops.
Provide training for volunteers.

Advisory Committee meets to evaluate the
project as a whole.

Library supports volunteer activity to
continue project.
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Riverside City & County Public Library
Hard Times Survival Technigues

Final Report

10. Project Accomplishments

Riverside City & County Public Library's grant project
Hard Times Survival Techniques' goal of providing information
and resources to the unemployed and underemployed of our
community, has been accomplished. The following segment will
analyze each objective using statistics, evaluation forms and
questionnaires to measure the varying degrees of success of

the objectives. These measuring tools are Attachments C--F

of this report and the Staff Training - Evaluation included
-in the Thiré Quarterly Report.

The Advisctu Commettee fuliclled «ts purpese of prevadeny divectdon,
cvabuation and rescurce perscns feu ouwtr worksheps.

We met nine times throughout the year witn

21 agencies participating. Many of the repre-

sentatives have been 1nvolved with grant projects

and were abie to offer their expertise on evalu-
- ation forms, publicity, and actua) logistics of
putting on a workshop. Some Advisory Committee
Tembers were 1nvired because their site was used
for a workshop. Tnese individuals, although not
workshop presenters, offered 1nsight into the
cominunity they serve. Other members were the work-
shop presenters from their agency. The remaining
members assigned staff to make the presentations

for their agency.

BEST COPY AVAILABLE
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Aruitoxt provided by Eic:

The Advisory Committee meetings, as a bonus,
offered a good opportunity to share information
about the services of each agency. Although some
of the agencles work together on various projects
and, therefore, are aware of services offered by
each ocher, the majority of the members were not
aware of most of the other agencies' services. In
fact, some agencies were unknown to some members.
For example, the representative from the Employment
Development Departmenc was not aware of Consuner
Credit Counselors, yet many of EZDD's clients might
benefit from being referred to Consumer Credit

Counseiors.

What became obvious was that this sharing should

T

not stop at our meetings. S*aff at all of the

agencies should be made aware of where to refer
clients concerning problems not resoived by their
agency.

This concept Led te cur secund cbgective of training €ibrary and

agency stagy to suppont the presect and heln make nesources avadlable to

cleents.,

During the fall, presentations were made by
the Project Director at five separate meetings
with Branch Heads and Central Library staff. At
thes. meetings, the grant project's goal and
objectives were explained. These were fol!owed
Dy a county-wide library staff training session
in January, 1984. At this program, after a summary

of the status of the five objectives, representatives

Nr
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from 13 participating agencies described services
available, who is eligible and where offices are

located. The Staff Training - Evaluation forms

indicate that most staff members now feel more aware

of community resources and have mecre confidence in

their ability to refer patrons to these agencies.

. Agency staff training was conducted at eight
agencies. Although this satisfies the grant pro-

posal's numbter anticipated, the Advisory Committee

grew from 8 to 2], leaving many agencies unable or

vnwilling to invite the Project Director to their

staff meetings. Of the eight who did participate,

their staff members were enthusiastic about the

project and appreciated the Information Guides and

Agency Directory to use when referring ~iients to

other agencies.

The Tngermaticn Gucdes and Agency Dureciony ate preducts ¢f cut therd
objectave which <3 to develep, trenty printed Injomwnaticn Guides Listing
nefaovant bocks and Cibraty matenials atreadu {ncluded w the ccbfecteen as
woll as new mateniats sclected and putrchased to tuppett the pregect actovitu

. and apprepriate agenc(es.
Twenty guides (including the Agency Directory)

were developed and then translated into Spanish,

bringing the total to 40. The &gency Directory has

peen translated into Vietnamese, Laotian and:Cambodian

as well (see Attachment G).

Although response toward the guides was mixed,
general conclusions can be made. Agency staff

responded to the Guides more positively than Library

30
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staff. 1In part, this may be because they aré 1n

a better position to be aware of a client's
situation and, therefore, more inclined to actually
refer someone to a specific agency. The agencies
where there is a high level of use of guides had
them distributed and discussed by the Project
Director. This apparently increased their awareness
of the potential benefits. Also, the enthusiasm

of the supervisor who distributes them, particularly
1n the public service agencies, 1ncreases theii use.
Two agencies, the Housing Authority and cne of the
Department of Public Social Service units, are h:zhly
snthusiast1c and staff have returned to the l:brary
for additional copies.

The otner component of this objective is the
purchase of add:tional materials for the libraries.
Tnis has been warmly greeted by Library staff because
titles were selected 1n many instances by the branch
head or area branch supervisor specifically for their
own collections. Others were chosen under the
direction of the Collection Development Coordinator,
who offered i1nsight as to libraries' needs within the
grant's purview. These 1nciude test books, mater.ai on
resumes and i1nterviewing, how-to-do-it yourself books,
reference services for starting your own.buglnesz, and
guides to the job market. These added titles and copies
will continue to enable the library to serve more

individuals on these topics.

31
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Another way we have attempted to disseminate the infoamation i
through ourn wonkshops. This biective uwas £o develop, advertise, and
present ten workshop segments five times each in at Least five Locations.

Flyers were designed, printed and distributed
to all participating public service agencies as well
as others mailed out with unemployment checks,
displayed at personnel offices, local businesses,
etc. Publicity also i1ncluded PSA's on 13 radio stations,
news releases sent to 31 newspapers, paid advertising
in The Press and in "shoppers". The "shoppers"

(i.e. Pennysaver) by far were the most effective

recruiter of participants.

Workshop segments were divided by subject:

How to Stretch Your Food Dollar, Health, Legal/

Housing/Money Managemetn, Job Training and Education

and Job Search Skills. Attendance varied by topic

and by site. (See Attachment H. This aspec: will

be discussed along wrth attendance 1n general ;:n

the Subjective Evaluation.

There appears to be more interest in the J0b
related segment but most Advisory Committee members
felt that all of the topics were originally included
because of their importance to the target population
and should continue to be provided to the attendees.
A variation of the workshop was to present Q%gments
to groups of individuals depending on their need.
Housi1ng, legal and nutrjtion segments were offered
to Jefferson Center (Riverside County Department

of Mental Health) for their clients. The Prerelease
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Officer at california Institute for women request ed
speakers and representatives from Job Training
Partnership act Office, Employment Development
Department, District Attorney-«Fami]y Support, and
Adult Literacy Counci] attended receiving applause
and jratitude from the women. The California
Youth Authority inviteg Our resource speakers out
YO provide information to their prerelease group.
Tinse presentatjons were video taped for CYA's
future use. These SuCccesses have 1nfluenced our
future planning -- away from recruiting an audience
to going where audiences are already in existence.
The vaz.ong snecesses ¢y the cbjectaves ane peing clesely evawar d
bocause cus J(at chfective (8 te necwdit and frain Len volunteers to
Conlorue 62 preject ajter the end ¢y the pregect vean to expand the
Jeegtaninee atea te be served by the project.
four volunteerg were recruited with three
completing ~“raining, This wil] be discussed more
fuliy 1n the section on Contjnued Services bu=, as
a general comment, the activities of the volunteers
i#ave changed, reducing the amount ¢ time and the

number of volunteers needed.

“2verall, she abllity to refer clien*s and patrons Yo appro-
Pllate agencles 15 of lasting value to the libraries and publisc
Seérvice agenc:es. This was accomplished by tge staff training
Sessions and by the availability of the Information Guides.

Al though unemployment figures are dropping, agencies are

NOot seelng a noticeable drop in requests for sérvices. OQur
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target population is still trying to resolve not only how to get
a job but how :to maintain an adequate lifestyle and there are
now more individuals with the necessary knd vledge to help make

sure their needs are met.

11. Continued Services

Riverside City & County Public Library has made a commit-
ment to continue activities that support the goal of the Hard
Times Survival Techniques grant project. Volunteers have been
recruited to continue some of the grant project actaivities.
Other activities will be incorporated as regular library tasks.
Agencies have also made a commitment to work with the library
and volunteers to continue this project.

Two volunteer progrems are in place. One will focus on
the Indio/Coachella Valley area and the other in the Riverside
area. The Indio program is being led by two volunteers from
the Friends of the Desert Libraries. Their enthusiasm has led
them to plan on coordinating a variety of activities. These
include displaying materials (primarily Information Guides) in
agencies and branches; arranging presentations for various
commenity groups and agencies' meetings using the members of
the Indio Adviscory Committee as resouce persons; arranrging
resouce tables at community events; and holding a workshop,
similar to the one-day grant sponsored sessions, at-McCandless
Regional Library ain Iadio.

As mentioned, the Indio Advisory Committee has been

established. Members of this committee represent the following

34
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agencies: Department of Public Social Services, Housing

Authority, Employment Development Department, Adult Education,
Riverside County Mental Health, Job Training & Tartnership Act
Office, Coordinated Chilicare, Inland Counties Legal Services.
The volunteers already have personal acquaintance with some of
the Committee members. Summer will be the planning months (the
area has very high temperatures during this time). Act:vities
will begin in the Fall as contacts will be made to groups who
might want presentationc and/or displays. The workxshop will be
scheduled for early Spring.

The Riverside area volun*eers will coordinate the came
activities ex~luding the worxshop. ©Displays will be set up or
replenished during the summer months and letters will be sent
out to groups describing the grant project and stating the
availability of rescurce persons for preseantations. The vol-
unteers will respond to requests from the groups by coordinating
the scheduling of appropriate agency representatives for
presentatious.

The number of volunteers necessary for these tasks is less
than whea full workshops were to be a part of the plans. The
Friends of the Desert Libraries will play a support role, as

needed, in the workshop development in Indio. The McCandles

mn

Regional Library (Indio Branch) has agreed to schedule the
meeting room if it 1s chosen as the workxshop site. Arrangements
have been made both in Indio and Riverside for & work area in
the libraries for the volunteers and the project mater:als.
Other Library commltments include additional funds for
raterials (see Attachment I). Purchases will be made 1n subject

areas relevant to the grant's stated goal. These funds will be
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administered by the Collection Development Coordinator.

Library staff will also be participating in the Hard Times
Survival Techniques' activities. Central Library staff will be
updating the Inf .mation Guides for a February reprinting.

Each librarian will also be contacting ore of the Advisory
Committee agencies to maintain communication concerning services
available both at the acgency and at the Librery. This same sort
of networking will also be continued with CATS, Community Action
1raining Seminar, a small network of public service agencies

now organized by the County Probation Office. Our Adult Service
Coordinator has contacted the present cha.iperson tn arrange a
more active role by the Library to enlarge and strengthen this
organization, building on our Advisory Committee agencies.

Also, programs will be planned in branch libraries and at
Central Library on topics useful to our target population,
using resource people from agencies working with the grant. For
example, UC Cooperative Extension frequently presents a Master
Gardener program on houseplants or outdoor gardening tips. Thas
same agency could provide a speaker on nutrition or growing
your own vegetables. Each library has been given a list of
agencies near them to invite to a staff meeting, to present a
program or to have a library staff member to meet with their
staff to discuss services and available information. The Adult
Services Coordinator has been given the specific assignment to
assist the volunteers and branches in pursuing the Hard Times
Survival Techniques' activities.

The agencies which have been participating in the grant

project, either as Advisory Committee members or workshop

presenters, have agreed to some level of commitment. All would
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like to display the project's materials and the Riverside

area agencies are willing to send speakers to community groups,
staff meetings, etc. They were most enthusiastic about con-
tinuing the networking activity, commenting that they felt

the sharing of information regarding services, in the long run,
will benefit their clients the most. Some balk at rejecting
the workshop idea, but considering the low attendance, even
after all of the promotional tasks, realize that it 1s nard

to justify the level of staff time involved. The decision to
hold a workshop will ke up to the volunteers and the agencies

but is not scheduled at this time.

12. Sharing Information

TARGET POPULATION

Publicity has been an integral part of the project's
activities, particularly since we were conducting
workshops open to the public although .imed at
our target pobulatlons. Workshop and cther grant
project publicity was disseminated in a variety
of formatcs.

Printed publicity included:
newe releases to 31 local and enthnic newspagers

countywide
advertisements placed in 3 "shoppers" (l1.e. Pennysaver)
church bulletin news articles i
union newsletter news articles
10,000 flyers announcing workshops sent out over
3-month period with unemployment insurance

checks. (Although the check recipients were
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our target population, the response to this
direct mail tactic was almost nonexistent),
flyers posted and displayed at dozens of sites
{see Attachment P), including most public
service agencies, personnel offices and other

community locations.

Radio and Television publicity included:
Public Service Announcements sent to 15 English
and Spanish language radio and TV stations.
An interview on a local radio talk show
" Television interview

Response was low, although the radio interview i1nformed

the Headstart director of our project which led to a presentation

before their Parents Council. The television interview led to
several responses but, unfortunately, was aired after our final
series cf workshops. Thes2 individuals were referred to appro-
priate agencies.

The following list-of presentations and resource displays
were made which accomplished dual purposes =-- that of informing
our target population of the project's activities and available
resources and, also, helping make agency staff present aware
ac well:

Employability Day '83 (cospounzcred by EDD & CETA)

Veterans Administration Job Fair

Heaa. .art Parents Council -

Community Action Training Seminar (Public service
network)

Community Education Services (adult ed)

Casa Blanca Community Action Group
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Eastside Community Action Council
YWCA Opening Doors Conference
Another method of promotion was i1nitiated by the agencies'
staff as they suggested to their clients that they attend the
workshops and/or take advantage of library materials and o¢*her
agencles' services. -
The most successful method of promotion proved to be the
Pennysaver, the "shopper" that is mailed directly to residences.
Over 25 readers called to find out about the workshops or

specific 1nformation about resources and available services,

The state-wide significance wculd be the availab:lity of
thi1s report's Subjective Evaluation section for application to
other libraries. The concepts might 1nspire other librarses to
participate in projects similar to our successful activitses
Jut each local:ty would need to tailor thelr method to the:r
own situation (i.e. existence of already established networks).

The League of California Cities held a conference :n the
City of Orange called Coﬁmunity Services Conference, Apral 25-27,
19584, The Project Director spoke before the attendees on the
project's goal and objectives, what methods were beinj used to
reach them and what was working or not working. Atternding were
elected officials and department heads from cities throughodut
the State. This enabled us to inform many agencies of how they -
can work together, including the Library, to assist members of
our communities. Materials were made avallable to attendess
1in the lobby area.

National awareness of the project's goal, objectives and

results hopefully will be provided by publication of an article
39
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in a professional journal to be submitted by the Project

Director.

13. Subjective Evaluation
WORKSHOPS
Accomplishing the goal of providing information and
resources to the unemployed and underemployed of our community
was rewarding. The successful methods of doing this were not
the same as we had anticipated. Believing the workshops would
be our major activity to provide the information, other rasks
were viewed as supplemental. Although those who attended the
workshops gained a great deal, the numbers were far below the
expected turnout.
We have speculated why this occurred with several factors
probably effecting the number of participants.
The two sites with the lowest turnouts were
in “"closed" communities. Both sites serve primarily
Hispanic communities. Recruit:ng individuals to
attend from outside proved to be difficult. En-
couraging members of these communities to attend
was also difficult because many public service
agencies have targeted these areas already. Wnat
we offered was different (i.e. Job Search Skills)
but attempts of letting them know that it was new
information wwere not successful. -
We varied the times we offered the programs
from weekend mornings, weekday evening and Saturdays.
' To attend all segments of the weekday mornings,

individuals had to commit themselves to 15 hours.
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This seems to have been excessive. When people

called to get more information about the workshops,

they indicated that they could not attend all week

but wanted the job related information.

Examining the most popular time, location and

subjects still reveals low turnout. One last area

has been discussed as a possible reason for this. We

feel that perhaps we were not creative enough :n our

format. We chose a format that appeals to us but it

may be too reminiscent of an unpleasant memory --

school. At 9:00 nutrition, at 10:C0 legal and

housing assistance, etc. The correlation between

urenployment and lack of education may be h:gh ari

our struc.urcd environment with which we are very

comfortable and secure -- we xrnow what is going to

happen when -- may not be viewed as useful to soreone

who may not have been successful in school.

Again, the workshop presenters were excelient,

we had lots of informative handouts and those attending

were appreciative but the workshops failed to attract

enough pecple to justify the effort required to plan

and present them,

Our successful presentations were made before gro.ps ajready
scheduled to meet. These included the California Institute for
women prerelease class, the Mental Healtl. Department's Jefferson
House and the California Youth Authority prerelease class. People
were gathered together for instructional purpose by individuals
who requested specific topics, which our resource people providr:

These successes inspired us to pursue this type of activity as
41
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one of our volunteers' tasks rather than workshops that would

require them to recruit an audience. This type of program has
minimal demands as it generally can be planned over the phone.

STAFF TRAINING & INFORMATION GUIDES

Staff training was effective on the library level. Comments
indicate that staff is more comfortable now in dealing with
these topics and referrals toother agencies now that they have
been informed of what is available. The agency staff training
that occurred was even more successful because their staff is 1n
a better position to utilize the provided information. The
failure was in not gaining access 1nto many of the participating
agencies. Viewing this activity as being merely supportive of
the workshops lowered our assertiveness concerning th:s problem.
When we realized, after the workshops began, that agency contact
was our most successful method of reaching our goal, our
motlvation increased and we did have some 1mpact. To increase
the number of agencies utilizing our Information Guides and
Agency Directory, our volunteers will be providing <isplays and
staff copies for the agencies not yet supplied with them.

ADV1ISORY COMMITTEE

Along with the successes of the library tra:ning and
presentations at pre-established mee*1ngs, our networking
within the Advisory Committee was extremely benef:cial to all
of us. Previous to the grant project, only a few agencies saw
a need to network with the library. Also, many were not aware
of other agencies and/or the specific services that they provide
Contacts-and friendships were made that will continue to beneiit
agencies and their clients.

Tasks that migjht have been done differently include:

1) Holding fewer Advisory Committee meetings as the
42
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participants are very busy people:

2) Not to form subcommittees but to contact appropriate
individuals by mail or phone for their impact in
their area of expertise;

3) Emphasize agency staff meetings and invite agency
staff to library staff training as audience members
to facilitate agency staff training;

4) Add to the workshop evaluation form "how d:d you find
out about the workshop®, and

5) Conduct role playing at library staff training to
strengthen their awareness of when and how ro refer
patrons to other agencies.

One of the Advisory Committee's functions was tc =valua‘c
the project (see Attachement E). Those who held active roles,
both as ccamiit*ee members and as presenters, tended to have
stronger feelings and more enthusiasm for the project and the
results. Not all of the committee members responded to the
questionnaire. Retirement, job transfers, contract expiration
and dropping Consumer Credit Counselors from the Cormittee
reduced the number of available respondents. The evaluations
and discussions with members reveal a commltment to the prc-ect,
that the time spent on the workshops was worth 1t, and a desire

to continue assisting the Library in providing i1nformation and

resources. Although the Information Guides and Agency Directorie:

offered a tangible source for referrals to libraxy resources and
agencies' services, the dialog among committee members has
created relationships which will provide improved service to

clients of the agencies as well as library patrons.

14. Signature M é\ﬁ’kwﬁ—%ﬂ\lﬂ/\
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DISADVANTAGED SERVICES

South Bay Cooperative Library System
Library Child Care Link

Total project period: April 1, 1983 - September 30, 1984
Project Director: Susan Denniston

South Bay Cooperative Library System
2635 Homestead Road

Santa Clara, CA 95051

Tel. (408) 984-3278

This was a project of library publicity and programming in 17 child care centers
in Santa Clara County to promote reading readiness and appreciation of literature
among children. There were also training programs for teachers and parents.

Total LSCA Other value of Grand total
funds, all | funds ex- in-kind program
years pended contribution costs
(1) (2) (3) (4)
. Salaries and benefits 357,68516 -0- $2S,879.20 586,564.36
. Materials: books and -0- -0- £11,850.00 $11,850.00
other print formate
. Materials: audiovisual - - - -
formats and microforms
. Contract services $13,468.19|  -0- €1,307.00 | £19,775.19
. Other operating expenses - - - N
. Equipment other than -0- -0- $17,950.00 £17,950.00
audiovisual
. Equipment: audiovisual - - - -
- TOTAL $76,153.35 -0- £59,986.20 |$136,139.55
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LSCA FINAL SUMMARY REPORT
for
LIBRARY CHILD CARY LINK PROJECT

10. Project accomplishments.

Objective #1: By September 1983, a regular communications link between public

libraries and the 375 child care centers in Santa Clara County
will be established.

Information about the Library Child Care Link (LCCL) project, libraries and
special library programs was sent out in each issue of "The Library Link" newsletter.
The newsletters were sent out 12 times during the 15 months of the Library Child
Care Link project. Coupons to return if pre-schools were interested in having the
LCCL storyteller come to the pre-school were included in each issue. Many pre-schools
(143) returned the coupons to show their interest or called the LCCL office. Twice
during the project year special flyers announcing LCCL programs were sent to pre-
schools. One of these flyers was sent with a newsletter issue. The other was en-
closed with the newsletter of the PCAEYC (Peninsula Chapter of the Association for
the Education of Young Children). Pre-school directors were encouraged in the news-
letter and through personal contact to share the newsletter by posting it .or making
copies for pre-school staff and parents.

Pre-school centers called often to ask questions about the storvtelley's
schedule and programs or to inquire about an :adividual library's program or LCCL
workshops and presentations.

In all, 69% (276) of the 399 Santa Clara County pre-school centers responded
to communication from the public libraries through newsletter coupons or telephone
calls. (When we ended the LCCL 1 project, we had adjusted our list of pre-schools
to include a more accurate count of 399 centers as opposel to 375 mentioned in the
original grant.) 1In instances where coupons from centers were not r>turned to the
LCCL office, the local librarian for that particular jurisdiction calied the pre-
school to personally offer the storyteller's services. In all, 276 pre-schocls
responded positively to communications by local SBCLS libraries and the LCCL by
scheduling storytelling visits. A few others (three) declined when contacted hy
telephone to schedule the storyteller. Of the centers that gave a negative response,
one was a Christian’ school and another was a Montessori program. Both of these
places feared material opposing their teachings, although assurances to the contrary
were offered. The third gave no reason.

Objective #2: By September 1982, 30 children's librarians representing all
jurisdictions in Santa Clara County will have received orientation
in working with child care facilities. Such orientation will
continue throughout the project, and by June 1984, 90% of the
children's librarians will have received orientation.

On July 28, 1983, an orientation workshop was held to explain the LCCL project
to the South Bay Cooperative Library System children's librarians. At this orientation,
a co-chairperson of the LCCL Steering Committee gave the background about the grant;
the project coordinator explained the goals of the grant and how it would be imple-
mented; and the education coordinator of the 4C's (Community Coordinated Child Devel-
oprent Council) gave information about the 4C's referral agency for Santa Clara County
resicents. Thirty-eight librarians and six day care teachers/directors attended.
Many questions were ashed and answered about the project.
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A second workshop, on "Children and Creativity," for pre-school teachers and
librarians featuring a well-known teacher and advocate of creativity in teaching
young children and a child psychologist from Santa Clara University, was held on
March 29, 1984. It was attended by 95 people, including 61 pre-school teachers,

28 librarians, and 6 others (including a children's literature teacher, ECE students,
and child care organization leaders). Several others had to be turned away from this
popular workshop because of limited space.

A meeting to evaluate the LCCL project and enumerate results was held on
August 30, 1984. At this workshop, 15 SBCLS librarians gave their oral comments

on different facets of the LCCL project. They were overwhelmingly positive in
their analyses.

All three workshops were audio-taped. The "Children and Creativity" program
was also video-taped. Several librarians and pre-school teachers viewed the video-
tape. Three librarians listened to the orientation tape. In all, every librarian
(100%) who worked on pre-school programs in the SBCLS in Santa Clara County had an
orientation to the grant during the project year, sometimes on an individual basis.

More than 75% of the SBCLS librarians in Santa Clara County attended two of

the workshops. Approximately 50% of the librarians attended the final evaluation
meeting.

Objective #3: By March 1984, at least 15 target center sites will be incorporating
book and library services in their regular center schedules.

Sixteen child care centers of several diverse types (cooperative, religious-
affiliated, state-funded, privately-funded, school district-funded) from different
geographical areas of Santa Clara County were chosen as target centers for the
LCCL project. All of these centers received extra direct services from the local
children's librarian during the LCCL project. Other libraries were also in arying
degrees given more library services. Centers in every part of Santa Clara County

received visits from the LCCL storyteller and all were contac:cd by local children's
librarians.

According to a survey that was sent to 276 child care centers in Santa Clara
Cotnty that actively participated in the LCCL project, all 159 of the teachers at
cen.ers that had returned surveys had incorporated book or library services during
the LCCL project. Of the 159 surveyed, 153 teachers wanted continuation of the
LCCL program, esepcially visits by the storyteller and/or librarians. All of the
surveyed centers had at least rec.ived one visit from the LCCL storyteller.

All of the specifically designated target centers wanted the LCCL project to
continue as evidenced by a target center survey which target librarians completed.
Of the 159 teachers/directors surveyed, 153 pr 96%) wanted the grant to continue,
The 159 returned surveys are from 127 pre-schools. Of those pre-schools, 124 (or
more than 97%) wanted LCCL I to continue.
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Objective #4: By May 1984 the Library Child Care Link project will hae
introduced literature, books, and library services to purents
of at least 925 (approximately 5% of all children enrolled)
three to five year olds who attend area child care centers.

A bookmark with a description of the LCCL I grant was sent home to parents
with each child who attended a session with the LCCL storyteller at a Santa Clara
County pre-school during the LCCL. The storyteller brought bookmarks to pre-
schools on her visits and the teachers distributed them through the children to
parents. Usually the bookmarks were stamped with the local library's hours and ’

address. LCCL newsletters were often copied and sent home to parents or posted
at the preschool centers.

During the LCCL I project, eight program kits were made up by SBCLS v
children's librarians for presentation at local libraries on Saturdays and
weekends--to accommodate working parents. Most of these programs were geared for
children. Some included parent participation and one -was a parent-only program
on children's literature. According to our statistics, 7,451 parents attended
Saturday/evening programs presented by 30 SBCLS libraries and the LCCL project

coordinator during the grant year. (Approximately 925 would be 5% of all children
enrolled in preschools.)

Children's librarians at each participating library filled out monthly forms
on which they counted the number of adults and children who attended programs
geared for pre-school children at their library or by the librarian or LCCL story-
teller at the pre-school center. The number of programs per library and jurisdic-
tion were also recorded. Figures were compared in a quarterly compilation.
Libraries counted pre-school classes which were brought to the library duting the
day (not story hours unless whole pre-school classes were present) and evening/
week-end programs geared for pre-school children and working parents.

As shown by total library statistics, there was an increase in attendance
and number of programs during the middle quarters of the grant. There are
usually less pre-school program: during the school-aze summer reading program.
In some individual jurisdictions, attendance went up dramatically as the LCCL I
grant progressed. HMore Saturday and evening programs were implemented at
libraries all over the county. (See Appendices A § B)

Evaluations by parents and other adults at library programs and evaluation
forms for the storyteller indicate that most programs were very well received and
more are happily anticipated.

The eight Program Kits made up during the LCCL I project were each used by
at least J libraries during the LCCL I grant. The Program Kits that were prepared
during the LCCL I project include: "Clever Cooks (food related activities and
resources on apples, popcorn, carrots, etc.), "Jug Band" (making musical instruments),
'Make It Fly" (hite and flying saucer crafts), '"0ld McDonald's Farn" (paper bag
puppets), "Three Billy Goats Gruff" (crafts and story), "Funny Little Woman"
(creative drarmatics), "Circus Time" (stories and activities), and "Children's

Literature" (parent program). They continue to circulate to librarians within the
system.
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Objective #5: By June 1984 the Library Child Care Link project will have
encouraged a 1ove of literature through storytelling by telling
stories to children in 100 area centers through a total of 300
visits to such centers.

NOTE: Some librarians visit a few child care centers already but
this is the exception rather than the rule. This objective
will provide a county-wide visiting program staffed by a
storyteller with talents and preparation not ordinarily
available from the local branch.

Objective #5 was overvhelmingly successful. The LCCL storyteller made 702
visits to 276 pre-school centers during the 15-month grant period. During these
programs she used flannel board stories, told stories with props and puppets,
books, and a tape recorder. Children and teachers were very excited and positive
about these programs. Librarians contacted the centers to schedule visits,
accompanied the storyteller in many instances, and made follow-up contact with
centers.

Objective #6: To enlighten and broaden knowledge and attitudes of day czre
personnel concerning the value of children's literature and
library services in their day care centers.

During the LCCL I project, local librarians through the storyteller, or on
their own, distributed materials about reading and local library programs to
pre-school teachers. This was also done through 12 LCCL newsletters which were
mailed to 399 pre-school directors. Sometimes libraries distributed flyers to
parents through the pre-schools.

In June, 1984, surveys were sent to 276 pre-schools that had received visits
from the LCCL storyteller. Of the 159 surveys that were returaed, 153 or 96%
of the pre-school teachers or directors thoupnt the story hours were worthwhile
and wanted thenm to continue. Of the returnec 159 surveys, 127 pre-schools were
represented. (More than one teacher at larger schools filled out the forms.)
Of the 127 represented pre-schools, 124 pr more than 97%)wanted pre-school
programs to continue. (See Appendix C)

Objective #7: To educate librarians on the value of adjusting library programs
and services to fit the special needs of children who attend child
care centers.

Two questionnzires were sent out during the LCCL 1 grant to librarians in
30 libraries and branch libraries to learn if library services to 3-5 year olds
enrolled in day care facilities had increased. Questionnaires were sent out
in March and in August of 1984.

The March survey was completed by 23 children's librarians and one book-
mobile librarian. The August survey was filled out by librarians at 21 libraries
and one bookmobile librarian.

According to the August 1984 survey, all the litrarians had become more
aware of the need for service to day care children. Many realized that to service
a new group, you must reach out to them. Of the twenty-one libraries represented
by the August survey, 17, or 80%, planned to increase some services to pre-school
children of working parents or had already done so for the following year. Four
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Jibrarians said that because of insufficient staffing and an effort made by their
libraries to increase services during the grant, services would have to be de-
creased after the grant.

Of the libraries that planned to increase services for pre-school children,
several mentioned adding more evening/Saturday programs. Others hoped o be open
more hours so they could invite pre-school classes to the library for programs.

Some libraries planned regular contact with pre-schools, visits to some pre-schools,
and flyers of library events and booklists to be mailed to pre-schools.

.

Objective #8: By May 1984 the project coordinator and Library Child Care Link
Steering Committee will have worked with local community colleges
which award Early Childhood Education credentials to help incor-
porate or expand literature progranms and an awareness of public
library services into those classes which train child care center
staff.

Contact between the LCCL project and DeAnza Community College was very active
during the LCCL I grant. The LCCL I cocrdinator talked to two DeAnzz ECE classes
about excellent children's books and methods for using them and the available
services at SBCLS libraries. She also talked to a parent class of pre-school
parents at DeAnza. During the same period DeAnza's ECE department greatly
expanded their pre-school library under the direction of an instructor who was
an active and vocal member of the LCCL I Advisory Board. The DeAn:ca College pre-
school was also a target center for the LCCL pzoject.

In addivion to the DeAnza contict, the LCCL coordinator gave an introduction
to ch:ldren's literature and libraries to an Early Childhood Education (ECE)
class 4t San Jose City College in the Fall of 1963. Contact with these junior
colleges' ECE teachers 7esulted in invitations to dispiay materials and speak at
the Peninsula Chapter of the Association for the Education of Young Children
(PCAEYC) conference in Fall 1984 for ine LCCL coordinator and storyteller.

Objective #9: By June 1984 the project ccordinator and Library Child Care Link
Steering Commiitee will develop two metheds to demonstrate to
other libraries ways of reaching an underserved clientele, the
pre-school children in day care centers.

It is assumed that this one-yecar demonstration will indicate that
a change in delivery of services to preschool children is timely
and appropriate and *hat some form of service delivery to children
at the site of their child care renters is indicated.

Based on that assumption, a training package and resource kit
will be producel for use by «<her libraries in replicating the
Library Child Care Link.

A manual describing the Library Child Care Link I project and recommendations
for replicating the program in other libraries or library systems is being produced.
The manual will contain: copies of LCCL newsletters, survey and evaluation forms,
patterns and outlines for program kits that were produced, booklists and hand-outs
about the project. This manual will be available soon for other libraries.
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Information and hand-outs from the Library Child Care Link project were
shz=ed at the Children's Chapter of the California Library Association Trading
Posts at CLA in December, 1983 (Oakland) and December, 1984 (Los Angeles).

At each Trading Post, well over 100 children's librarians and others from all
over California talked to the LCCL coordinator and a LCCL Steering Committee
member to find cut about the grant. They also picked up printed information
about the project. An oral presentation about the LCCL (plus hand-outs) was
also given at a June, 1984 Association of Children's Librarians (ACL) meeting

in Oakland. Forty librarians from all over Northern California attended the
presentation. Many people were quite interested in employing parts of the

LCCL project in their own communities. Following these presentations, telephone
calls and letters from elsewhere in the state asking questions about the LCCL
project were answered and practical advice was given when sought.

During the LCCL I project, an Advisory Board met § times to provide
feedback and advice on project directions and activities. The Advisory Roard
included one librarian from the LCCL 1 Steering Committee (also a pre-schooi
parent), the education coordinator of the 4C's (Community Coordinated Child
Development Council), an instructor from the Early Childhood Education Department
at DeAnza Community College, the director of Choices for Children (a child care
referral agency for employers and others), a pre-school parent and four pre-school
teachers/directors from various types and localities of pre-schools in Santa
Clara County. The meetings, which were chaired by the LCCL coordinator, were very
informative, profitable and enjoyable for all participants. Program ideas were
shared and methods that librarians could effectively use to approach pre-school
teachers and parents were suggested. The pre-school teachers and organization
leaders felt that they gained much from these group meetings, also. The LCCL I
Advisory Board was very influential in the decision to apply for a second grant
to serve children and home care providers. Throughout the project, Advisory
Fnard members offered advice for directions to take and support for programs that
were offered. Four members of the LCCL 1 Advisory Board volunteered to continue
on the LCCL 11 Board for the following projec.. The Advisory Board was a very
successful component of the LCCL 1 grant.

11. Continued Services

Because the Library Child Care Link I was accomplishing much in maling
teachers, parents and children more aware of the services that public libraries
were offering in addition to spreading the word about wonderful children's
books, it was felt that an expansion of the project should be sought. The LCCL
Steering Committee and Advisory Board brainstormed and came up with several ideas.
Members of the Advisory Board who were involved in the local child care community
felt very strongly that family day care providers needed to be made aware of
resources that the library and community at large had to offer. It was felt that
without education or program requirements for home day care providers, heln was
needed to supplement activities in many homes. Additional LSCA funds were sought
to extend library services to home care providers.

Local libraries, to varying extents, are continuing work with pre-school
centers. A few SBCLS libraries are visiting centers monthly, semi-yearly or on
a less regular basis. Services such as: class visits to libraries, book
selection (and sometimes delivery) to centers, workshops by librarians for pre-
school staff or parent groups are being offered by individual libraries.
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The newsletter was deemed a worthwhile feature of the LCCL I grant, A
newsletter sent to home care providers and also to pre-school teachers was
included in the LCCL 1I grant.

|
The SBCLS children's librarians,as well as the day care community, felt that ‘
the Library Link newsletter had had far-reaching positive effects. Corporate or
other funding is being sought so that a newslette: from the SBCLS libraries to
the child care community can be continued after LCCL 11 ends. Funds are also

being sought to reinstate storytelling services to pre-schools and possibly to
home day care providers.

Contacts that were made and Strengthened during the LCCL grant between the
LCCL coordinator, the SBCLS librarians, and leaders in the child care community
will hopefully be kept up through the Children's Coordinators Committee. Methods
are being sought to assign each children's coordinator a reasonable number of
contacts in her community to maintain after the grant's end. Some method of

coordination of these contacts and inforr-tion from the child care community will
be devised.

It is also planned that members of a combined LCCL I and I1I Advisory Board
will meet once or twice a year to confer with representatives of the Children's
Committee about up-coming project directions.

12. Sharing Information

Publicity during the LCCL I project was not extensive because of so many
other commitments on the part of the project staff. We did publicize our activi-
ties through several outlets. Locally, information about the LCCL I project was
printed in: Kids Kids Kids (a monthly newsletter for parents), Infants to Teens:
a Parent's Guide to Health Care, Child Care, and Family Fun in Santa Clara County--
a quarterly periodical (February 1984), The Peninsula Times Tribune (12/27/83),
the San Jose Mercury News, E1 Observador (a local Spanish/English newspaper),
KEEN radio station, the S:2CIS bi-monthly newsletter, and newsletters of other
organizations: Peninsula Chapter of the Association for the Education of Young
Children, 4C's, and Choices for Children.

Nationally, the School Library Journal (12/83) and American Libraries (6/83)
ran articles about the LCCL. 1In addition, information was sha;ed locally by
Participation in workshops, conferences and faires which catered to the pre-
school community and children's librarians.

The soon-to-be completed manual from LCCL will be offered in local as well
as national publications. Because of the desire to see the program replicated
in other areas, the manual has suggestions for implementation that could be
applied to other locales. The LCCL II grant provides for a part-time project
outreach specialist to extend publicity for the LCCL II project.

13. Subjective Evaluation

In this writer's opinicn, there were many successful features of the Library
Child Care Link project. The project definitely succeeded in making day care center
and nursery school teachers aware of the local public libraries and their services.
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Personal contact between pre-school teachers and children's librarians allowed an
extension of library services beyond the basics: pre-school class visits to
libraries; librarian visits for storytimes at pre-schools; selection of

books for pre-schools; delivery of booklists, calendars and special program
flyers to pre-schools; display of pre-school work in libraries, etc. Also
based on personal verbal requests, a Core Collection list of basic books for
pre-schools was made up by SBCLS children's librarians, through the LCClL, for
pre-school teachers. Libraries found that a new group of working parents did
bring children to the library for story-times and other programs on Saturdays
or evenings when it was more convenient for them. Based on attendance during
these LCCL programs, several libraries realigned program times for the conven-
ience of working parents. Al]l the children's librarians are now more aware of
the needs of the target group.

The Library Link newsletter accomplished its purpose of building a link
between libraries, teachers and parents. 1t proved to be a very practical news-
letter with easily-implemented ideas, news about programs of interest relating
to literature in the community and libraries, and usable bouklists,

The LCCL I project worked well because all jurisdictions within the South
Bay Cooperative Library System were enthusiastic and committed to the project
and there was good communication between the LCCL staff and the children's li-
brarians in the different SBCLS libraries and branches throughout Santa Clara
County. Librarians kept in touch by telephone with the LCCL office concerning
scheduling the storyteller, distributing newsletters to parents at the libraries,
programs, and other components of the project. There was a strong fecling that
everyone was playing an active role in working together to help LCCL I succeed.
Personal contact among librarians, the LCCL staff, and pre-school personnel was
very important. Leaders of other community organizations that dealt with pre-
school children and teachers also became personally involved with the LCCL
project. The community cooperation helped libraries to offer more and more to
pre-school children on an individual basis.

In retrospect. the only member of the LCCL project staff who was not inte-
grated into all parts of the grant was the LCCL storyteller. 1f the project
was repested elsewhere, this writer would recommend that the storyteller
spend more time meeting with the Steering Committee and be more involved in
other facets of the grant. Also, because of the volume of work generated by
the project, our efficient part-time clerical assistant could not accomplish
as much as full-time assistance could have.

Evaluations by pre-school teachers, SBCLS librarians and others have bcen
quite positive for all parts of the LCCL I prant.

The LCCL 1 Steering Committee was a pleasure to work with. They were
encouraging and excited about the grant. All were committed to the project
and involved in all aspects of project activities. Without their involvement
and suggestions, the project could not have succe=ded.

Our assigned California State Library (CSL) consultant was helpful at all
times. There was frequent telephone and written contact between the Library
Chiid Care Link coordinator and the CSL consultant during the project. She
was always available to answer questions and offer practical advice and assis-
tance. Some ambiguities in written CSL furms have been positively corrected
this year so that they are easier to understund and follow.
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The LCCL I project has been very rewarding to coordinate. The target
group--children, pre-school teachers, and parents--were grateful ror all that
was done for them. Librarians were happy to offer more services to children,
while community leaders learned that librarians can work with them and children
to the benefit of all. This writer is confident that the links between the
pre-schools in Santa Clara County and the South Bay Cooperative Library System
libraries will continue and that the extension of the project to work with
home care providers will also be a success.

Hopefully, the effects of this project will be felt far beyond the borders
of Santa Clara County and the state of California.

/%é-rv /J'. j—‘-w.zz;-\.

Susan W. Denniston
Library Child Care Link
Coordinator
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ETHNIC SERVICES

Santa Barbara Public Library

Ethnic Services Qutreach Project

Total project period: July 1, 1981 - December 31, 1983
Project Director: Gwen Cain

Santa Barbara Public Library
40 €. Anapamu St.

(P.0. Box 1019)

Santa Barbara, CA 93102
Tel. (805) 962-7653

This was a program of library outreach to the 25% minority population of
Santa Barbara County. Activities included publicity, library deposit
collections, and programming jointly sponsored with community organizations.

Total LSCA Other Value o7 Grand total
funds, all funds ex- in-kind program
years pended contribution costs
(1) (2) (3) (4)
a. Salaries and benefits 5 74,615.50 $24,786.00 $ 99,401.50
b. Materials: books and 39,168.00 11,400.00 50,568.00
other print formats
(Deposit Collection)
c. Materials: audiovisual
formats and microforms 7,600.00 - 7,600.00
d. Contract services 10,150.00 600.00 10,7590.00
e. Other operating expensesi 23,543.00 23,950.00 47,493.00
f. Equipment other than
audiovisual 3,080.00 -- 3,080.00
g. Equipmen®: audiovisual 4,130.00 - 4,130.00
h. TOTAL
T 162,286.50 $60,736.00 $223,022.50
54
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10. Project accomplishments.

The primary goal of the Ethnic Services Outreach Project was
to develop and to improve library resources and services to the ethnic
minority communities of Santa Barbara. By surveying the accomplish-
ments of the project, it can be demonstrated that this goal was met, .
and a viable program will continue st Santa Barbara Public Library
that strives to meet the needs of all ethnic communities of Santa
Barbara.

The first objective of the project created library deposit
collections in local community centers. These collections are still
operating and enjoy a popularity unexpected even by the project's
expectations. Materials are borrowed rapidly, but the return rate
remains poor. As cited in the first quarterly report for the fiscal
year 1982-83, an overall loss rate averages about 90%. Instead of
stocking the sites with brand uew materials solely, they are now stocked
with a combination of paperbacks donated to the library system, books
and magazines weeded out of the library's collections, as well as new
paperback purchases.

During the course cf the project, only one site had to be removed
because of lack of cooperation on the part of its staff. Presently,
there are nine deposit sites with the expectation of opening another
site in the Isla Vista area. User and site supervisor evaluations of
the deposit sites support the effectiveness of the deposit sites.

Appendix I lists currently serviced deposit sites.

Collection development of a core collection of circulating and

reference ethnic resources comprised the second objective of the project.
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Project accomplishments (continued),

The first quarterly report for fiscal year 1981-82 reported that
902 of the items on order or received, and “Close to 80% of the
collection provides coverage of the Chicano/Mexicano experience,
including Spanish language materisls. Fifteen percent of this
collection reflects the Black experience, and 57 will cover the
Native American experience." (p.3). These materials were added
system wide to the central, Goleta, Eastside and Carpinteria branches.
The second year of the project reported in the first quarterly report
for fiscal year 1982-83 that acquisition of print and audio visual .
materials had been completed as planned, augmenting exising collec-
tions: '"Representative coverage of each minority group in the
overall collection has been held relatively proportionate to the size
in the overall population in the service area." (p.3).

It should be noted that new collectiors of materials were
developed where previously nine existed. Vietnamese language books
were added, films and filmstrips provided, and services greatly

extended to branch libraries. The branch libraries were either

served by a rotating collection of materials, or by creating new
collections as wzll as augmenting existing ones.

Patron evaluation forms for the core collection of Spanish
language materials began the second year of the project and helped
tremendously with purchasing new titles for the collection. Responses
to the questionnaire were quite candid about their likes and dislikes
of the collection. Overall, the titles in the collection remain quite
general, and criticism of the collection arose when a patron could not
locate a specific title or subject area covered in the collection. Most
often cited was a lack of technical works in the collection. The last
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Project accomplishments (continued).

major purchase of Spanish language materials tried to reflect user
requests. An array of typical responses from the user survey com-
prises Appendix II of this report.

Five bibliographies were compiled during the two year grant,

including one major bibliography, The Chicano Experience: A Selected

Bibliography of Materials in the Santa Barbara Public Library. Four

Spanish language bibliographies were created, as well. Appendix IIZ
provides examples of the bibliographies produced by the outreach project
staff. One major bibliography not completed but much needed by the .
library and by its users is one reflecting the Black experience. A
bibliography of the Vietnamese language collection is needed, also.
With the continuation of the ethnic services program, it is expected
that these bibliographies will be compiled.
The lhird objective constituted outreach field work into
minority neighborhocds. The first year of the project had a vigorous
door to door campaign. While effective, one to one contact is time
consuming and had to be gradually phased out in favor of contacting
potential library users through community services and organizations.
An especially successful contact was the WIC (Women, Infants and
Children) nutrition program. Other field work contacts include pre-
schools, schools, ESL classes and booths at community functionms. -
Throughout the course of the project, statistics reflect about

a 102 return of first time users of the library who had been issued

library cards through outreach field work. As stated in the first

quarterly report for fiscal year 1982-83 on p. 6, "Statistics reveal

that 10X of the cumulative coded outreach library cards issued have
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Project accomplishments (continued).

been presented for checkout of library materials.” This statistic
remained consistent throughout the course of the project with a similar
observation cited in the fourth quarterly report ('82-'83) of the project.
Appendix IV presents final outreach statistics.

Six inservice staff development workshops were held for public
service personnel, fulfilling the fourth objective of the project.
Subject coverage of the workshops were as follows:

C.R.I.S. (Community Resources Information Services) WORKSHOP

LIBRARY SERVICES FOR THE SPANISH SPEAKING

iCOMO SE DICE?: A Survival Spanish In-Service Workshop

BRIDGING CULTURES AND CULTURAL AWARENESS AND THE SANTA BARBARA
INDO-CHINESE COMMUNITY

BLACK LITERATURE REFERENCE WORKSHOP

CHICANO LITERATURE REFERENCE WORKSHOP

The programs were extended to public service personnel in the
community ranging from academic libraries to the welfarz agency. The
iCOMO SE DICE? workshop was developed into a cassette/pamphlet kit
and made available at cost to libraries, schools and interested
individuals.

Evaluations were kept for each program and participants consistently
rated the p-ograms well. Appendix V provides typical responses. The
programs provided background, understanding, and empathy to public
service personnel who serve these user groups.

Another major feature of the Ethnic Services Outreach Project

was its cultural/educational outreach library programs forming
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Project accomplishments (continued).
objective five of the project. Numerous film programs, lectures and
cultural arts activities were nffered in the community and in the
library to help promote the library as s thriving entity which ha;
much to offer its community. Ongoing programs initiated and presented
by the project included bi-lingual story hours, Afro-American story
hours and film programs to seniors.

All programs were described extensively in the quarterly reports,
but briefly the major programs were as follows:

EL MUSEO DEL PUEBLO, a two month long program .offered in

April and May of 1982. It was a bicentennial celebration

of Chicano heritage in Santa Barbara, and was co-sponsored

by numerous community based organizations.

BILINGUAL CHR1STMAS PROGRAM, co-sponsored with Santa Barbara
School District.

PRE-FIESTA PROGRAM

iVIVA LA MUERTE! UN PROGRAMA RECORDANDO "EL DIA DE LOS MUERTOQS",
jointly sponsored with U.C.S.B.'s Chicano Studies Department.

ArRO-AMERICAN HISTORY MONTH CELEBRATION, a series of programs
sponsored by the Ethnic Services Outreach Project.

CAREER AWARENESS DAY, presented at Santa Barbara High School.

The programs were well attended and consist:ntly evaluated well by
its participants. The diverse flyers created fur the programs are
assembled in Appendix VI of this report.

An additional question on the evaluation reports might have been
helpful for the project. It would be interecting to know if the programs
encouraged or promoted use of the library to pursue additional infor-
mation on the topics covered in the programs.

The sixth and final objective extended braodcast media outreach

for regional and local library promotion. Crcated and distributed by
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Project accomplishments (comtinued).

the project was a video entitled "Discoveries'. It was broadcast
locally on Cox Cable T.V. Thirty second Spanish pubiic service
announcements were offered to KMEX-TV and local Santa Barbara-Ventura
radio stations. An evaluation was never formulated to examine the
effectiveness of the ads. Nor have broadcast efforts been pursued
while the outreach staff has functioned on a part-time basis.

The above objectives accomplished i1.uch to extend the library
resources and services to all segments o° the community, an expressed
gbal of the project. The project also established the library's
presence with local soccial service agencies and community based
organizations.

Continued Services.

The project continues, albeit on a part-time basis, until a new
outreach libra.ian is appointed. The library has experienced recruit-
nment problams with attracting a bilingral librarian to Santa Barbara.
Once this prsition has been filled, however, all elements of the program
as described in the project's goals and accomplishments will expard
and continue.

In the meantime, the program functions with a part-time library
assistant (20 hrs. a wcek) and a part-time librarian (4 hrs. a week).
Even with limited staffing, outreach efforts have been maintained with
co-sponsorship of programs, collection development, maintaining the
deposit collections, story hour services, and as a clearing house of
information and servicgs for branch libraries.

Staffing and programming have received continued support by the

city budget.
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12. Sharing Iaformation.

Efforts of sharing information sbout the project were cutrtailed
because of staffing limitations described in section 11. Nevertheless,
the fourth quarterly report, 1981-82 reported on p. 7 that there had
been wide distribution of outreach media producte. The project shared
information with other libraries about strategies for program and L.
collection development, staff development and public relations.

Promotional literature was shared, also. Libraries requesting project
information included Los Angeles, Fresno, San Diego, Orange, Ventura,
Oxnard, the North Bay and Serra State Cooperative library systems, and )
the E1 Paso Public Library.

The second year of the project shared its resources by offering
at cost the ";C6mo se dice?": A Survival Spanish In-Service Workshop
cassette tape. In all, 70 cassettes were sold by the project.

Appendix VII provides flyers which describe the project. Again,
no articles or handbooks have been created sharing the results and
accomplishments of the project.

12. Subjective Evaluation.

When reviewing the overall program objectives of the Ethnic Services
Outreach Project, all major elements of the program were completed '
success fully. The outstanding aspects of the program include develop-
ment and augmentation of a core collection of multi-ethnic resources.

Deposit collections were created in community centers, greater and
improved contact with community based organizations was established,
and the instructional media and bibliographies were created. Cultural

programming, especially when sponsored out in the community, was most

success ful.
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Subjective Evaluation.

The project was not without problems, however. In the course

of two years, it experienced staffing turnovers six times, including

the departure of the project director, Salvador Guerefia in March 1983.

At the conclusion of the LSCA funded project, no one was on the staff
who participated the full duration of the project. The project was
scheduled to end July 1983, but was extended six months in order that
a remaining $4500.00 cf grant money could be spent on the liibrary
system's Spanish, Vietnamese and E.S.L. language collections. Since
March 1983, the project was staffed on a part-time basis. A full
time outreach librarian position has been funded by the city of
Santa Barbara, but a qualified candidate has yet to be recruited.

The only outside evaluation performed occurred at the end of
the first year of the project. Appendix IV of the fourth quarterly
report 1981-82 includes a report on the evaluation conference with
Robert Trujillo. A comprehensive report covering the full term of
the project was not performed. While the advisory committee provided
much guidance during the course of the project, no final report was
compiled.

Because the current contact person did not write the grant or
seek LSCA funds, advice cannot be offered to other grant seekers.
It should be noted with great appreciation that information and help

-

was provided by the accomodating state library representatives.
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ETnIc SERvICES

Serra Cooperative Library System

Latino Services Project

Total project period: July 1, 1982 - September 30, 1984

Project Director: Debra Miller

Serra Cooperative Library System
5555 Overland Ave., Building 15
San Diego, CA 92123

Tel. (619) 278-8090

This was an outreach project to improve library services to the 325,000 latino
population of San Diego and Imperial Counties. Publicity was increased and
contact made with ethnic community organizations, while materials collections
in libraries were expanded.

. Salaries and benefits

. Materials: books and

. Materials: sudiovisuel

Jotal LSCA
funds, «i1
years

(1)

Other
funds ex-
pended

(2)

Value of
In-kind

contribution

(3)

Grand total
program
costs

(4)

other print formats

formats and microforms
. Contract services
. Other operating expenses

. Equipment other than
sudiovisual

. Equipmen*: audiovisual

$146,921

84,969

$146,821

84, #69

. TOTAL

$281,026

$281,926
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INTRODUCTION

The Latino Services Project was a two-year LSCA (Library Services and
Construction Act) demonstration project of the Serra Cooperative Library
System. The thirtzen member library jurisdictions of the System
participated in a project aimed at “"improving awareness of and access to
public library services and materials for the Latino population of San Diego
and Imperial Counties.” Project activities ran for a period of 27 months
beginning July 1, 1982, and ending September 30, 1984. Total funding for
the project was $121,000 in 1982-83 and $170,488 in 1983-84.

By the end of the project, each participating library received assistance
from project staff in the areas of:

- Spanish language acquisitions and cataloging.

- Spanish language collection evaluation.

- Outreach to Latino organizations, agencies and businesses in their
communities,

- Increasecd Spanish language resources through the purchase of over 7,458
Spanish-language books and magazine subscriptions.

= An increased awareness of library services, programs and development of
libraries in Baja California, Mexico.

Activities were implemented by one project director, two senior resource
librarians, and the library assistant. The project staff was under the
supervision of the System Director.

PROJECT ACCOMPLISHMENTS

Four objectives were designed by the authors of the grant. Project
accomplishments toward achieving those objectives are summarized below. A
more detailed account of #11 activities is outlined in quarterly rerorts on
file with System Headquarters and the California State Library.

A. Objective 1: "To increase awareness of library services in the Latino
community by at least 20% as measured by a non-user survey,.®

Activities for this objective included the development of a bilingual
brochure on library services (Appendix A); the initiation of a monthly
column in the local press; the collection and utilization of similar
promotional literature and programs available from other libraries in
the State; and the establishwent of linkages with at least three Latino
organizations in each Serra System library's service area.

Evaluation: This objective was measured by the results of a non-user
survey that was administered by four community agencies in San Diego
{Neighborhood House Association, Padre Hidalgo Center, M2tropolitan Area
Advisory Committee, and Catholic Community Services) and three in the

Imperial valley (Jobs for Progress, Project Ser, and Catholic Community
Services),

In the San Diego County area, the first phase of the survey was
administered during a two-week period in May 1983. 1In the Imperial
Valley, the first phase was administered during a similar two-week
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period in September 1983. The second phase was administered by all

participating agencies simultaneously during a two-week period in August
1984.

The survey instrument was a questionnaire that consisted of three
questions which could only be ansvered cither “yes' or “no.” The
questions were both in English and Spanish. The questions asked were:

1. Do you know of a public library in your community?
2. Do you or any member of your family use the public library?
3. Do you or any member of your family have a library borrower card?

In the San Diego area, the number of responses received from the first
phase was 211. In the second phase, 284 responses were received.
Question #1 received an 82% affirmative response Auring the first phase
and an 83.5% affirmative response during the second phase. This
represented a net gain of 1.88. Question #2 received a 55.5% and a
57.4% affirmative response during the first and second phases,
respectively. This represented a gain of 3.4% in usage. Question #3,
dealing with borrower registration, received a 49.3% and a 46.5%

affirmative votec in either phase, respectively, representing a 5.7%
drope.

In the Imperial Valley, 284 questionnaires were returned for the first
phase, and 250 for the second phase. Question #1 registered a drop of
6.8% in affirmative responses, from 79.28 to 73.8%. Question #2 also
dropped 24.3%, from 60.1% positive responses to 45.5%. The most
astonishing crop occurred in the area of library registrations. The

percentage of respondents answering affirmatively dropped 407, from
54.6% to 32.8%.,

A large number of community organizations were contacted and visited by
project staff. Radio and television interviews and public services
announcements were made, as possible. The Senior Resource Librarian in
the Imperial Valley appeared on two occasions on a Spanish language
television program (Panorama del valle), and project gtaff in San Diego
was interviewed on the Latin Profile radio program and Contacto 89.

Staff did not develop monthly columns for the local Spanish language
press. Examples of additional print publicity in the local press is
attached as Appendix B.

Objective 2: "To increase utilization of library resources by Latino
residents by 508 or more in areas of pa.ron registration, Spanish

materials circulation, reference questions and program attendance by the
end of the project."

To accomplish this objective, each library developed “ndividual
activities for project librarians to implement while essigned to their
library for a block of time ranging from ! to 6 months. The specific
activities for each of the libraries concerned are reccrded and
evaluated on individual reports prepared for each resp:ctive library.
Copies are available from each library, or through System Headquarters.
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While assigned to each library, the appropriate project librarian
evaluated the Spanish collection in relation to community needs,
delivered outreach services, and in some cases, developed library

specific programs and publicity, and completed the translation of
library forms.

Evaluation: The project's ability to meet this objective wis bssed on
the results of a user survey administered to Spanish speaking patrons of
each participating library. Before and after tallies measured (1)
circulation of Spanish language library mate:’als, (2) number of
reference questions asked, (3) attendance at programs for Latinos, and
{4) number of Latino patrons registered.

The survey was administered in two phases. The first phase, to
determine usage level prior to project activities, was conducted during
the two weeks of May 2-14, 1983. The second phase, to measure any
change in activity, was conducted during the two weeks of August
30-September 1, 1984. Forty libraries and branches participated during
the first phase. Seven of these did not participate during the second
phase, which had participation from 41 libraries and tranches. Results
of the survey are summarized in the table below:

Transaction 4 1st 4 2nd A Change
Year Year

Book Loans 1,898 2,849 SOs

Magazine Loans 3,379 3,600 6.5%

Reference Questions 615 271 -60%

Patron Registration 829 473 -43%

Combined Totals 6,721 7,193 7%

The only category in which this objective was met was in the carculation
of books. Substantial decreases were recorded in the areas of patron
registration and reference questions.

Decreases in the amount of time librarians were assigned to each library
may have affected the project's ability to reach out to a substantial
number of target clients. Staff time was sufficient to establish
community contacts on behalf of each l.brary, but perhaps not of
adequate duration to cultivate those relationships to sustain
group/community awareness among the target group.

Objective 3: "To increase the capability of member libraries to meet
the reading and information needs of Spanish-speaking patrons by
augmenting book and periodical collections.”

Five specific activities were designed to accomplish this objective.
They were to (1) evaluate the Spanish collections of each library in the
Serra System as to content and condition, weeding and rebinding as
needed, (2) establish a centralized acquisition and catalogqing center,
(3) establish a liaison with the Spanish Review Committee of the Serra
System, (4) purchase quality print and audiovisual materials, and (5)
provide access to clothbound and quality paperback project materials via
author/title /subject cataloging ir the format used by the Californma
Spanish Language Data Base (AACRII).
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Over the life of the project, a total of $100,000 wvas awarded for
library materials. Project staff developed and coordinaied a
centralized selection, acquisition, and cataloging component designed to
enable reprssentatives from each library tc select materials based on
review copies procured from a variety of sourses at monthly selection
meetings. The component attempted to comparatively evaluate the cost
efficiency of acgquiring materials from four major sources:

1. Distribution in the United States.

2. Mexican publishers and distributors.

3. Bookstores in Mexico and the United States.

4. COPAS, the California Spanish Language Data Base (CSLDB) Cooperative
Cataloging and Acguisition Program.

The results of this comparative program are attached as profiles and
evaluative summiries to this report (Appendix C).

Evaluation: As a servine to the participating libraries, this objective
was evaluated by members of thie Review Committee. The result of that
evaluation is attached to this report (Appendix D).

Objective 4: "To identify at least three possible areas of cooperation
betweer the Serra Library System and libraries in Northern Baja
Califr nia."

Activicies to accomplish this objective were to:

1. Establish contact and atteas. regular meetings of the Bibliotecarios
de las Californias.

2. Plan and conduct a one~day workshcp to discuss possible areas of
cooperation.

3. Present a report to the Serra System Administrative Council and to
the project Advisory Board.

Project staff successfully completed ‘his objective. At the Binational
Conference of Libraries in California and Baja California, three major
areas of mutual concern were icdientified by the attendees of the program

in roundtable sessions oin the second day of the Conference. They are
to:

1. Explore the possibility of personnzl exchanges.

2. Produce a bilingual border library directory.

3. Explore the feasibility of developing institutional borrowing
pravileges among libraries of Serra and Baja California.

A task force was formed to determine the feasibility of implementing any
of the recommendations and will present those recommendations to the
Serra Administrative Council.

Evaluation: A major activity of this objective was the jointly planned
and executed Binational Cunference on Libraries in the Californias.

Over 200 librarians from California and Baja California spent two days,
Januvary 13 & 14, 1984, learning about library services and pvograms in
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both countries. A summarization of that program is attached to this
report (Appendix E).

CONTINUED SERVICES

At the System level, it is hoped that the newly-formed "Ethnic Services
Commi ttee” will carry forward some of the project's activities. Book
review and selection were cited high priorities at the initial meetings of
this committee. Ideally, this committee could serve as & clearinghouse for
ideas and strategies in serving Hispeanics a2nd other minority groups. Guest
speakers who can contribute to the understanding of library needs of
minority groups have been featured at meetings from time to time.

SHARING INFORMATION

The Serra System will send copies of this report to other systems throughout
the state. In addition, upon request, this report will be made available to
other interested parties. Efforts are being made to publish® the Proceedings
of the First Binational Conference for dissemination to the library
community in California as another means of sharing information.

SUBJECTIVE EVALUATION

The Latino Services Project was an ambitious project that strove to meet a
full range of library needs identified by the Serra member libraries. Due
to the large allocation of funds for material: ($100,000), project staff was
forced to concentrate more on meeting the technical service needs of the
libraries than the public service needs. An inordinate amount of project
resources were redquired to develop and coordinate a centralized selection,
acquisition and cataloging program. The most difficult of these components
was the cataloging function. Most of the cataloging required was original.
Other functions did not becc' 2 totally manageable until the project was
coming to a close. It took -everal months to establish business relations
and savvy with Mexican as well as United States vendors.

The evaluation tool that was used to measure increases in awareness through
a targeted sampling of the Spanish-speaking population may be reflect true
achievements, or lack of achievements, by the project. Project staff had
little control over data gathering methods once the agencies received the

questionnaires. Difficulty was experierced in obtaining total cooperation
from all agencies involved.

In general, the scope of the program was too wide. The project attempted to
do too many activities for too many libraries in too short a time. The time
allotment was grectly affected by changes in the project directorship after
five months’ delay in finding suitable staff. Subsequent changes in
personnel infringed on the project’'s ability to complete all the activities
for two participating libraries, San Diego County (no final report), and
Coronado (no final report or outreach activities).

The Serra System administrative staff and project staff feel that similar
projects might be more successful if emphasis is placed on more activities
that have system-wide application (cooperative review, acquisition,
tr2ining) and that library-specific activities be the responsibility of each
library with guidance from System project staff.
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South State Cooperative Library System

Project Amerind:

ETinIC SERVICES

Library Service to American Indians

Total proje~t period:

Project Director:

Dennis Reed

July 1, 1979 - June 20, 1982

South State Cooperative Library System
7400 East Imperial Highway

Downey, CA 90241
Tel. (213) 922-7538

Resource collections were established at five sites in Los Angeles County
and public relations and programming were conducted among the area’s urban
Indian population community centers and organizations.

. Salaries and benefits

. Materials: books and

other print formats

. Materials: audiovisual

formats and microfnrms

. Contract services
. Other operating expenses

. Equipment other than

audiovisual

. Equipment: audiovisual

. TOTAL

Total LSCA Other Value of Grand total
funds, all funds ex- in-kind program
years pended contribution costs
(1) (2) (3) (4)
109,731 109,731
51,565 $ 9,000.00 60,565
site 1ibrary
contrituvtions
41,969 $ 7,200.00 49,169
M.C.3.T. van
7,813 7,813
<
211,178 £16,200.00 227,278
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PROJECT ACCOMPL ISHIMENTS

The objectives of Project AmerInd were: 1) to provide system-wide staff
training about the unique aspects of American Indian peoples, 2) to develop
six library sites with American Indian collections, 3) to inform the
American Indian community of the project, and 4) to share findings with
other library jurisdictions.

The first objective was accomplished very effectively. Two system-wide
workshops were held. The first workshop in 1981 was designed to inform
the library staff of South State fooperative Library System about the
various American Indian populations of Los Angeles County and Kern County;
to discuss common misconceptions and stereotypes about American Indians;

to present the concerns and problems of contemporary Indian people; and to
address the ways liorary staff could serve the American indian patron in
the library. The workshop was taped so that it could be used in the future
for other workshops (see Attachment 10A).

The second system-wide workshop on serving the American Indian chiid was
held in 1982. The project staff developed a cultural/historical packet
which the children's librarians could use as part of their progrzamming.
The project staff gave a demonstration of how to use the packet mzterials
and had a display of various American Indian crafts that could be made
using the packet instructions (see Attachment 108B).

The development of the library sites with Amevican Indian collections began
in the second year of the project. The five sites in Los Angeles County
were in the libraries of Bell Gardens, Cudahy, Culver City, Huntington Park,
and San Fernando. The one in Kern County was located in the Tehachapi
Library. The collections were developed by the project staff with the

help of the advisory committee made up of local American Indian community
poeple.

The advisory committez served a very important function in addition to
their advisory capacity. It allowed the American Indian community an
opportunity to actively participate in a program that was designed to
help them. Many other programs set up to help Indian groups do not
actively seek out Indian people to find cut their special needs. The
advisory committee has helped to draw the Indizr community into the
library. A good example of this was the Los Angeles County Public Library
tribute to two American Indians, Mr. Jay Silverheels and Mr. William
Sampson. With the help of the advisory committee, over 700 American
Indian people attended this event. The advisory committee has proven to
be a valuable resource for the project (see Attachment 10C).
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An audio-visual collection was developed by project staff. It consists of
audio-tapes of several American Indian conferences at local universities,
a video-tape collection donated by an American Indian producer who had a
cable television program in Orange County, and films. The collection

adds valuable materials about the Indian peoples of Southern California
(see Attachment 10C).

The attempt to reach segments of the American Indian population who

have not been served proved to be a difficult problem. American Indians

who are handicapped, institutionalized, or are senior citizens have no

formal groups or organizations that provide services to them. Our contacts
within the Indian community say that this is a serious concern and they are
trying to organize efferts to reach out to these underserved people. Contact

has been raintained with these community people in the event future programs
become operational.

In order to reach the American Indian community the project staff utilized
the MOST ven (Media, Outreach, Service & Training) from the audic-visual
department on a monthly basis. The van was stocked with a paperback
collection of books and it made a regular schedule of stops at verious
American Indian service organizations so that the community could borrow
the materials. The fact that the van was highly visible and that it
followed a regular schedule showed the Indian community that the library
was committed to providing service to them. After the project ended one
organization, the Men's Lodge, began to transport their clientele to the
American Indian Resource Center cn a regular basis.

The project staff also attended various events held within the American
Indian community to inform the community about the project. Materials
prepared by the project staff were distributed to the people in
attendance. By the end of the project the Iadian community was beginning
to use the library sites on a reqular basis, especially the American
Indian Resource Center of Huntington Park Library. The outreach process
has definitely bequn to pay off (see Attachment 10E).

In response to requests from the project site libraries, thé project staff
developed a2 community calendar, a children's mobile project, and a film
list. The calendar provided information about events taking place within
the Indian community. This information was also sent to Los Angeles County
Pubiic Library's information and referral project CALL (Community Access
Library Line). The mobile was developed as a suitable children's project
for the Thanksgiving hiliday. The film 1ist provided easy access to all

the films about American Indians in the Los Angeles County Public Library
film collection. Though the project hac ended, these projects will continue
and will expand as the need grows (see Attachment 10F)
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CONTINUED SERVICES

The Continuation Plan for the Library Service to American Indians project
was prepared in May 1982 and as of July 1, 1982 has been in effect. The
American Indian Recource Center at Huntington Park Library will carry on
the objectives that began in Project Amerlnd.

Dennis Reed, former project director, is the librarian for the Center,

The Center and Mr. Reed will act as the major resource on American Indians

for the South State Cooperative Library System and other library jurisdictions
within the state of California.

E11 of the objectives and goals of the project will continue excert for tne
publication of a monthly newsletter. However, newsletter items will be
prepared for monthly distribution throughout South State Cooperative Library
System members., The problems with the newsletter are currently those of
printing time and funding. The timeliness of events and news items is
rendered useless because it takes so long from the time the raw copy is
submitted to the Courty printing department until the finished product is
svailatle. The other important reason for the ending of the newsletter is
lack of funding., There are currently no funds available within the library

department for such a project. If possible, the newsletter will be revived in
the future.

The Continuation Plan is very comprehensive in scope and will serve as a model
for other library jurisdictions which need help in establishing library service
to their American Indian communities (see Attachment 11A).
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SHARING INFORMATION

The plan formulated for publicizing the project activities were a monthly
newsletter, news releases, and access to American Indizn media within the

South State Cooperative Library System service area. The campaign was

carried out as planned except for the newsletter. The newsletter was held

up because of a serious problem in the area of printing. It took so long

for the printing department to print a finished copy of the newsletter that

the list of scheduled events in the Indian community and news items of

current interest were seriously out of date. The result was to change to

a quarterly publication and two newsletters were produced (see Attachment 124),

The publicity campaign on the whole was effective in reeching the Anerican
Indian terget group. News releases were sent to the local American Ingian
medig the project director appeared on local American Indian radio programs
several times a year to promote the project and the project staff attended
various events held by the Indian com ity distributing materials that
publicized the project. The project staff also regularly attended the
monthly meeting of various American Indian organizations to keep a highly
visible profile fer the project and to learn some of the informational

needs of the Indian community. Those needs included more books by American
Indian authors, more American Indian newspapers from across the nation, and
more materials that accurately reflect the cultur~ and history of the varicus
American Indian nations (see Attachment 12B).

In regard to national publicity about the project, news releases were
prepared and sent out to the Library Journal and American Indian Libraries
Newcletter. Both of these pubTicaticns are natiomrz] in scope. A major
artizTe was submitted and published in the American Indian Libraries
Newsletter. The article did generate one inquiry from a library consultant
n (anada and the appropriate materials were sent to him. However, tnere
may be more inquiries in the future because the American Indian Resource
Center will continue to prepare new< releases and submit them to major
library media (see Attachment 12C).

Publicity on the national ‘evel was also accomplished by the project director
speaking before the American Indian Librarians Association held in conjunction
with the annual American Library Association Conference held in Dallas, Texas,
in June of 1980, and by taking part in a Californi: 'ibrary Association panel
entitled "Making Connections: Service to the Minori .es" at their annual
conference in December, 1981.

The success of Project .\merind could be replicated in other urban areas of
California that have large American Indian populations. Some of these areas
include Sécramento, San Diego, Santa Barbara, and San Francisco. The
Continuation Plar developed by Los Angeles County Public Library can serve
as a model to help thes? major urban areas to establish programs to provide

their American Indian communities with much needed library services (see
Attachment 11A).




Subjective Evaluation

As the contact person for the project ] would have to say that I view
Project Amerind as being very successful. When I was interviewed for

the position oi project director I told the interviex committee that

to notice any visible success of the project would take at least ten

years. This is because American Indian people are not traditional

library users due to a lack of libraries within American Indian

communities as well as all of the other reasons people do not make use

of library -esources. Above all else I felt the library must have direct
contact with the people or group whom they propose to serve and that persons
involved with the project must be highly visible within the American Indian
community.

American Indian people have dealt continuously with ¢itferent organizations
and agencies that propose to deliver various services to their communities
but rarely follow through with it. American Indian pecple in urban areas
have been at one time or another approached by various agencies or non-profit
organizations that seek state or federal funds in their behalf saying that
they will help Indian people. They get the funds but rarely help the Indian
peonle. So Indian people are very wary and distrustful when approzched by
any group or organization that says they will do this or thet for them.

American Indian people do and always will respond to personal contact. This

is the key element in serving the American Indian population. You can send out
notices, news releases, and questionnaires and probably receive only a few
replies. But the personal contacts that are made.will help to get peopie into
the library. They will assist in setting up special programming, and learning
what is needed in the way of library materilas and service.

To get the American Indian community involved with the project, the forming

of a community advisory committee proved very useful. Their o.rect input into
the project made them feel that the South State Cooperative Library System was
committed to fulfilling the objectives of the project. The advisory committee
was made up of concerncd individuals, as well as, people from the various
American Indian organizations. They were instrumental in helping Los Angeles
County Public Library to host a program in 1980 honoring Mr. Jay Silverheels

and Mr. William Sampson; this drew the largest number of American Indian

perple at a single event in the county. Varicus letters of support from the
advisory committee members attest to the success fo Project Amerind. These

same committee members have verbally expressed their desire to continue to offer
support and advice for the continuation of the objectives of the project after it
has ended (see Attachment 13A).

The Los Angeles County Public Library has committed itself to reaching out and
serving the American Indian population and the Indian people have started to
respond. The Continuation Plan for the American Indian Center will serve as a
model for other library jurisdictions needing information on how to serve their
own American Indian community but lacking the knowledge.

I am very proud of the accomplishments of the project and Los Anceles County
Public Library's commitment to carrying on the project's objectives through
the American Indian Resource Center esiablished at the Huntington Park Library.




INFORMATION & REFERRAL

Auburn-Placer County Library

Minority Information Services Network

Total project period:

Project Director:

Beatrice Graham

Auburn-Placer County Library
350 Nevada Street

Auburn, CA

95603

Tel. (916) 823-4391

July 1, 1980 - June 30, 1983

An information and referral center was set up specifically to reach the
underserved population in Placer County, as a possible model for development
of a statewiae »inority I & R network.
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g. Ecuiprent: audiovisual

h, TCIAL
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Other
funds ex-
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(2)

Value of
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(3)
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AUBURN-PLACER COUKTY LIBRARY
INFORMATION AND REFERRAL CENTER
PROJECT SUMMARY NARRATIVE
JULY 1, 1579 - JUNE 30, 1983

10. FROJECT ACCOMFLISHMENTS: The Minority Information Services Network (KISK)
was funded from July 1, 1979 to June 30, 1980 by a grant from the California
Library Services Board. The purposes of the MISN grants were to provide a full
range of information and referral services to meet the needs of persons who were
presently underserved; to become involved in the community; and to develop a
broad-based I&R network.

The Auburn—Flacer County Litrary was one of three Information and Referral
projects funded by CLSB. Information and Referral was not a new service for
APCL. Older Americans Act monies were awarded in November 1975 for the purpose
of providing senior citizens access to social services and to information they
needed. A well known and widely used program was already in existence when the
CLS® monies were received. The staff, however, was limited and we were aware
of “he critical need to reach out to certain target groups who were not being
served. 1In our request to CLSB for monies, we proposed to reach the ethnic
minorities, including the Japanese-Americans, Spanish-Americans, Native Ameri-
cans and other ethnic groups; the low income and frail elderly and the handi-
capped; and the geographically isolated. We proposed to accomplish this by aug-
menting our staff to expand the already existing services; by expanding our Fub-
1ic relations and outreach capabilities; and by moderrizing our corputer-based
informztion bank.

The overall mission of an information and referral center is to link a per-
con or agency with a need with the agency cr resource that can supply -that neec.
This, of course, —ecessitates an extensive and up~to—date information bank.

To achieve the goals proposed to CLSB, we diviced our funding request inte five
component s:

1. Reaching the Spanish—-Americans: We estetlished an I&R Center at the rcse-
ville Public Library with 9 to 5 coverage an¢ with a Hispanic werker to
reach the underserved Hicpanics in the Roszville/Lincoln zareac.

2. Reaching the Japanese-Americans (nor~Englich speaking): A Japanese-
American worker had scheculed hours in A4 litraries anc 2 churches rlus
cne-to—one outreach in the loomis Basin where the majority of this tar-
get group reside.

3. Reaching the elderly: A worker was ststicred at ine newly orened
Multipurpose Serdor Center with schedulec heurs there and outresch
duties to convalescent hospitels, nutriticn centers, motilchore parrs,
and with one-to—one capetiiities.

L. The Lth ccmponent covered the administretive cuties of the I&k rdseion;
the public relations aspect; and the developrment of the computerizea
informetion benk, as well as providing services to clients at the alreacy
existing 1&R service at AFCL.

5., The last comporent sought to provide services to the geograrnically
isolated through partial support of the Bookmcbile. Flacer County is a
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long irregularly shaped county with elevation varying from nearly sea
level to the high Sierra Mountain range. The Bockmobile travels to
isolated areas throughout the county, reaching persons not covered by
the branch libraries.

The CLSB project got off to a slow start ac the monies were not recoived until
October and the county could not advertise for the additional staff until those
monies were reccived. For most components, full operation was not in effect until
nid year.

CLSB was not in a position to provide funds for 1980/81 and, consequcrily,
the State Library awarded monies under the Library Services and Construction Act.
The propesal for 1980/91 had to be submitted by August 31, 1979, very shcrtly
after we were awarded the CLS3 monies. For us, it involved considerable "crystal

11ing" 2s we had not yet started vur 1979/80 project and had no track record to
evaluate cur rlans for expansion. Our 1080/81 grant proposal did not differ
greatly from the originale It was aprrnved, using a combination of LSCA monies
and & carryover of CLSB monies from 1979/80. Therefore, the first year of the
LSCA project contained the same corponents as the criginal proposal.

The real crunch in our cutreach came the following year, 1961/82, when the
State Library mace the decision not to fund two of the criginal components:
1) The service to the Japanese-Americans and, 2) Services to the frail and elderly
serdcrs. In addition, in our grant prcpesal, we had eliminated our supzert of the
Bockrcbile since we cculd not Justify the cost on the basis of the I&R statistics.
Wwe also discontlinued the toll free telephcne line after 13 years of operztion.
Cur analysis indicatec that the cosct far exceeded its benefit. The yeer 1921/82
really spelled tre end cf LSCA funding. This rast year, 1982/€3, we were allowed
tc expend a carryover from 1980/81 in order to mairiain our basic furction of
gzihering ancd supplying information to clients who called in or walked into APCL.
Cutreach had to be limited to scheduled visits to a few branch libraries.

¥'2 maintain user statistics for the purrose of our monthly report to Arsa 4
Ageucy cn Aging. Cur CLST and LSCA monies and the cutreach capabilities resulited
in a draratic increase in usage by all age sroups and to many more locatic=-s.
The year 1978/7%, vhen our orly funding was ('der Anericans Act mosiies, our I&R
transactions totaled 4,667 with 692 aprointments, which averages 389 calls or walk—
irs 2 menthe  The CLS3 fundang in 1979/80, with increased persornel, resilied in
tctal I&R trenszcticnc of 18,569 with 1,936 appointrents, average menthly calls/
wa.b-%ns, 1,5L7. Even mcre meuningful wss the breakcown into age categories and
ethric groups. In spite of the late start of the Japanese outreach, we wert from
8 Lzif dozen Jepznese contacts to 343. The Hispanic impact was less drazztic
will € transaclicns. In 1983/€1, when LSCA merdes was the chiel scurce of rev~
enue, the tetal transacticns were 18,833. Here the trezkdown was meaninzful ancng
the Japeniese vhere 1,442 I&R ‘ransactiorns vere ccapleted. The Hispanics tcivaled
only 308,

The fcilowing yeer, 1981/82, reflected the cuibzck irn outreach. The tctal
147 transecticns did nct decrease significantly, 17,98, but the ethnic, parti-
clderly the Jepanese, decreascd to 206 until we secured a One~Time~Qriy grant
frez Arsa L for ihe last half of the year. Once again, the outreach worker
«chieved €10 transzciions in the six menths. It was a strcng demcnstration to
us that, particularly emeng the nor=English spealdng Japanese elderly, the ore-
to—cre relationschip with the Japanese cutreach worker was vital for usage of
litrery fzcilities and in social services. In 1982/83, LSCA monies was a carry-
¢ver fund only and represented a small portion of the budget. Even thougch we ro
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longer were able to support the Roseville 1&R program, statistics remained at
16,8¢2. oapanese statistics were maintained at 889 only because the outreach
worker continued her services on a volunteer basis.

Checking back to our original goal, that of reeching the underservec in Flacer
County, we attained varying levels of success depending npon the turget group.
Our services to the elderly, low income and frail or confined, increased greatly
and we have continued to serve this expanded clientele. We were not successful
in serving the population of North lake Tahoe, but the rest of the county was
covered well by the Bookmobiie and the branch libraries. The branches were pro-
vided with vertical file material and the current Commnity Resource Directory
rlus the Sacramento Community Flanning Council directory. 1In addituon, an out-
reach worker made scheduled vicits to a number of the branches. Ous most dram—
atic success was with the Japanese elderly, as service went from almost zero to
participation by a large percentage of that target group. Our leact success was
with the Hispanics. Even though we worked with the agency specifically desig~
nated for them, the Roseville Concilio, we mever were able to engender statiitics
~hat reflected the outreach endeavors. Part of the explanation in the success of
the Japanese program and lack of success in the Hispanics may be in the outreach
worker. We acquired in the fall of 1979 a Japanese-American outreach worker
who spoke and wrcte Japanese fluently, was a native of Japan, and was sensitive
to the mores of the Japanese elderly. She has been highly motivated, persever-
ing, dedicated = as shown by her continued volunteerism. In the Hispanic
program, our first outreach worker was well qualified, but we lost her before
the year was over. We hired a second person whose tenure was short and whose
motivation was cuestionable. Large gaps of time occurred between personnel
changes as the County Personnel Depariment had to readvertise the opening. The
last person ho_ding the position was young and inexperienced and, while he was very
perscnable, he did not engencer any substantial I&R statistics among the Hispan—
icse Histerically, the Hispanics have not used litrary facilities or even cther
sccial services. One of the mere successful events was a Spanish—American festi-
vel in the Roseville Librery with art exhibits, mueical renditions and Sjanich
dances.

.

Coviously, outreach wes cur major focus and we feel that, on an all over
teciz, we were successful in serving the designatec target groups.

"In cur defiriticn of I&R services, the development of the product we lLave to
offer must assure great irpertance. Thet rroduct, of course, is the informaticn
we can cffer our client. During the MISN project, we developed a new Community

Resource Directory, with the Californie Human Services Classification Syster and

with an extensive keyword/cross reference section. This directory is used
throus’ cut the county bty all ccunty departments, such as welfare workerc anc tub-
lic health rurses; bty other local sccial service agencies; by social cluve and
individuals. Until our drestic cut in budget June 30, one of our stafi wes com-
riling querierly upcdates for distritution to agencies and distribuiing threugh

{eracency Council and rreparing fcr the iscuence of a new directery. Frior to
receiving State librery meries, we were keying our agency infermeiicn irtc tue

zta Processing Center at Sierra Community College and we still are. The &fency
irfcrmation secticn of the directory is a copy of the resulting printcuvi. Here
agein, we hzve been successful in meintaining an up~to—date information tank
which has been shared with all agencies involvecd with providing services.
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I feel that the project did realize its goals, but not all objectives were
attained. Srecifically, as has been alluded to before, we were not succescful
in reaching large nurbers cf the Hispanics, although we were successful in dev-
eloping a solid I&R network for the general populace in the Roseville/Lincoln
area. The Hisparic client group has not beer significantly changed by our pro—
ject. The Jarznese outreach is the direct opposite, with increased comrunity
awareness of the availability of services and the utilizlicn of those services
Uy the elderly Japanese as long as the outreach worker continued to operzte on
a one-to-orie bacis. In all areas of cutreach, even though we no longer have ilre
budget to continue it, our statistics have rot dropped significantly, incicat-
ing Lthat we cdid developy a wider clientele who have continued to use our I&R ser-
vices.

11. Ccntinued Services: I wish I had a brighter picture to paint in the
arez of continued services.e Since the I&R services were first introduced to the
litrary in 1975, I have pursued the concept thit we were entiiled to a portion
of the Title XY monies coming into the county, since we did supply the thern man—
dated I&R printed rescurce. The county has beer hurting financially ever since

rositicn 13 and we never were successful in getting any county financial surgort
other then in-kind. In~kind, of course, is not to be slighted. We couicd not
exist without it. But we need money to pay staff since the majcr porticn of cur
bucget must be concentrated there. I&R is a service oriented service. last
year, we also scught KRevenue Snaring, Corrunity Services Block grants, United
way funds and Foundaticn funding, none of which materizlized. We are the criy
Infermation and Referrzl service in the cocunty. Cur directories are co-cpcnscred
ty Irteragency Council. However, none of the agencies involved have iLhe mcney to
support the I&R services.

To answer the question, "w:iat services are continuing, and what are their
sources of furding surpert?”, amezingly a number of the services are contiruing
with our only cupport teing cur Oider Americans Act grant from Area L Agency cn
Azirgs.  kost cf that can be attrituted to dedicuted staff and volunteers. We
ne lcnfer can pay a worker at the Sericr Center, but that person still actc as
an I&R ressurce perscr cn a2 volw.seer basis and we continue to have a desk and
irfcrmaticn there. As mentioned befcre, our Japanese cutreach worker ccriinues
tc raxe it her resyoncitility to see that Japanese elcerly take advantage cf
healih enc social services and the library facilities, again, on a vclunieer
baciss Al the Roseville Library, we have a success stcry as the library has,
this year, inciuced in ite bucget funds to keep “he I&R desk open 20 rcours a
wecr. Iediceted I&R werkers there mace thic a  .eiity. Branch librarizs have
ccne Lo rezlice that sttraciing older persons into ihe library by issuirng Gelcen
Lre Discount cards and having other infcrmation aveileble for them, aiso exrancs
their nurier of litrary uscrs. The bookmobile lirra-ier/driver is cre of our
streugest susperters 2nd shic continuce Lo provice 1&R services to rerconce in
rerote areas of the ccunty. Our statistics, to date, nave not decrezsec signi-
ficantly.

Tne cecicslon regarding droppi scre porticns of the project arnd nct others
£ TP J
ves really rece foer us when we were left with our smzll budget. It wes niecessary
ic rreserve wnet we started with when State lLibrary mcnies first becease aveiizole
In ¢ i57%. If we can keep alive ang well arnd provide quality J&R cervices a2t
T. . .1litrary, w2 &gl leact are rainteining a portion of what we all werted so
rc to echieve. Iy ccrcern is thet, with such thin staffing, with 23tile tis
J ] ?

]
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fcr publicity, for outreach, and for the development of the inforration bark,
we will sliy from the excellence of our past track record.

12, Sharing anformation: I do feel that we have had a g€ood tubliicity plar.
Locally, we have used all mecia to get information to our client grcup. A rum-
ber of interested persons have visited our I&R Center and we are always enthusi-
actic about sharing anything that might be helpful to someone wishing to develop
their own 1aR services, espccizlly in libraries. I have spoken before a number
of groups, locally and regionally. I attended Western Gerontological Conference
in Albuguerque last April 1983 at which time I presented an ldeas Exchanpge c¢n
"Information and Referral Services in California Libraries™. I contacted libra-
ries throughout the state in order to develop a chart reflecting those services.
The response at WGS was excellent as 1 had interested individuals from all over
the United States make inguiries and pick up information I had available there.
Upon my return. I still received reguests for meterials. Someone from the Admin-
istration on Aging called and asked for information. October 14, I will be one of
the speakers addressing Information and Referral in Public Libraries at the Fall
Reference Forum of the Mountain Valley Library System.

I&R services are "good" for libraries. What form they shoulé take cepends
upon the commnity. For us, since we are the only I&R provider, it was a nat-
urzl for us to be direct providers to our clients. I have not assembled a hand-
book or set of guidelines, but I have meierials available to help enyore who has
an interest. We do have a long track record in I&R services.

13. Subjective evaluation: I have already touched on the prcject's successec,
but I would emphasize again that, for reaily effective outreach arcng the mincr-
ity groups anc especially the nor~English speaking, one~tc—one outreach is the
post effective methode The capanese outreach rerresented our mest drematic suc—
cess. The Hispanic outreach, our failure. But, if I were to do it again, 1
still would have wanted an I&R desk at the Roseville library, not aimed at
Hispa-ics but all persons. Actually, I weuld probebly write a sinilar Fro-
rosal today if it had as its me2jor goal the reaching of the uncerserves.

There wes an evaluation completec Fetruary 1651 of the three MICX rrojectc
by Decision Irformation Services, a» incependent firm hirec by the Califcrmin
Stzte library end the California Litrary Services Zoard. It rnay be helrpfil vo
reacers for me to paraphrase & portion cf their eva'uztion of cur rroject. They gdes—
crived the Auburm project as "being aggressively cliert orientec”, "cdesignecd tc ie
highly responsive to client grcupe" znc that it “erthacizes ouvtreach tc increase
infermztion and library use by clients.” (I would agree that the evalusticn
coes refiect our philosophy.) They wert on to state that "it demcrsirztes how
1&R services can be used to increszse the visibility of the litrery and erplrecsize
the diverse rcles it car play in the cormunity.” And et the risk of scunding
not toc humble, I would like to quote vertatim the last parzgrerh ¢f their evalu-
aticn because I feel it relates directly tc guesilens asked irn ycur reovect fer
a final summary of cur project:

"The Auburn project yrovides a pencric mucel=—one tiat couls 1e ecdcricd by
many ccunty and/or city litrzries. The Auburn ncle) emphocizes se.f=cuff cierncy—
er. almest livertarian aprroach to the celivery ¢ informstion scrvices. When
necds exist, comrunity recources are tarred to develcop a pregrar. to neet the necc,
rether than relying on governmentzl progrars. The Aubumn prciect is also the nect
dyrieric of the three—services ard activities are rclced or createc to meet the
neecs of clients. This approach mey not be well suited to large urdsn ereas,
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where a plethora of publically-funded organizations exists to meet the needs of
every problem area and special interest group. It is well suited to less popul-
aled regions, and, given our changing economic situation, it mzy well be the
best model for the future.”

I would warn other project grant seekers that they must be preparec to work
around the clock if they are successful in receiving that grant. Omne of the
biggest frustraticns is that, while a grant year mzy start July 1, it may be
weeks later befcre there is any actual money, and even longer before perscnnel
can be hirec to achieve thcse goals and objectives ycu "crystal balled™ into
your proposel. That first Year may turn out to be € months of real activity.
And, if there are no monies to fund a second year, you have succeeded in a-

rcusing the expectations of your target group only tc dash them to the ground
almost before the program is under way! I feel we need some assurance that, i{
we prove we have an effective program, there will be {unding for at least a threc
year period. Nost of us work very hard to try to achieve local financial support.
It is not 2lwsys possible. It is demoralizing fcr dedicated staff never to know
whether or not they will be werking next year or next month, perticulerly I&R
werkers who, I find, beccrme almost addicted to their jobs.

Tre recuired qucrterly reports should be sirpiified. Directors lcng to
crend more time improving the services they provide end less time with paperwcrk.

25.7R1IC3 Co GRAHAM
Irferration & Referral Director/Librarien
Altirm—Fl.acer Ccunty Litrary
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JNFORMATION &

Berkeley Public Library

BIN Awareness Project

Total project period:

Project Director: Martha Powers
Berkeley Public Library
2090 Kittredge Street
Berkeley, CA 94707

Tel. (415) 644-6095

BIN services.

ReFERRAL

July 1, 1983 - June 30, 1984

Berkeley has a continuing I & & service, BIN (Berkeley Information Network).
This project was a public relations effort to make residents more aware of

Total LSCA Other Value of Grand total
funds, all | fuuds ex- in-kind program
jears pended contribution costs
) (2) (3) (4)
a. Salaries and benefits 0 0 17,8¢. 17,850
b. Materials: books and
other print formats 0 0 1,000 1,000
c. Materials: audiovisual
formats and microforms 0 0 0 0
d. Contract service: 3,711 475 * 0 4,186
e. Other operating expenses 7,658 0 3,550 11,508
f. Equip~ent other than
audiovisual 131 0 0 131
o, Equipment: audiovisual o 0 0 0
h. TOTAL
11,500 475 22,700 34,675
* From Local Funds - "Library Fund"
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1.

Project accomplishments.

As the project has three distinct parts, each will be discussed separately.
1) PUBLICITY - To Educate the Community About the BERKELEY INFCRMATION NETWORK

Although we all feel that the various methods of publicity (Flea Markets &
Fairs, Bus Posters and Neighborhood Walks) have had an enormous impact on making
the cormunity aware of the BIN, it has been difficult to measure in numbers for
two reasons: .
Severe staffing problems throughout the entire year have made it almost impossibl
for the two branches to keep detailed statistics. Secondly, for four years we have
tried to get the telephone company to accurately list the BIN telephone number because
it was listed as the general information number for the Library. This meant we re- ,
ceived a great many calls on the BIN line that were requests for general information
rather than for community information. Right at the height of our publicity campaign,
new phone books were published that finally listed the BIN as the community informatio:
number. So at the very time the publicity was generating a 1ot of new phone calls,
regular calls dropped off dramatically. As a result, the actual number of calls re-
ceived remained about the same. See attached monthly statistics. (Now, though,
almost every call coming in is a request for community information.)
Our major publicity efforts included:
1) an ad in the Co-op News mailed to every household in Berkeley on April 30
2) A table for two full days at the Berkeley Fair May 5-6
3) Posters on 380 Berkeley buses through the month of June
4) Door-hangers delivered to 8,000 households; another 2,000 distributed in
other ways, during the month of June ’
During the months of June and July we did sample surveys of caliers, asking
where they heard about the servize. The huge majority of calls were generated by
either the bus posters or the neighborhood walks. Of these calls, the ratio was

(Continued on attached page)
Continued services.

s

1) Publicity - Now that we have professionz!ly produced publicity, we can use it
to request funding from private companies for more publicity. We will be taking
publicity samples to local companies and asking them to contribute to the project.
We have already made a written request to the Friends of the Library for $1000 to
produce more Resource Lists, now that their value and popularity has been proven.
2) Training -
We are working with the Networking organization to possibly do a spring workshop
on ] & R Training. A1l the materials developed for our workshop will be useful.
We now have an ongoing relationship with the UC Library School so that each
semester we can request student interns interested in community information.

2 Networking -
Now that the networking organization has been firmly established, I believe it
will continue to thrive to the great benefit of all involved. We are talkinr
about doing some joint projects, such as publishing a directory of Holiday food
sources, and Resource Lists on other topics, and perhaps workshops on training
or computerization.

Use additional pages for any section, as necessary.
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60/40; 60% were generated by the neighborhood walks, 40% by the bus posters.
rrom the comments made by many of these callers, most of them had never before
heard of the service, were not library users, and were very surprised that the
library supplied such information. A few representative questions:

»what's Dial-a-Story? (listed on th2 door-hanger). I never heard of such a
thing. Can I have those numbers?"

1]7:The sewer in front of my house is all messed up. Do you know who 1 should

call?

An elderly woman living on social security was upset because of a note.onlher

¢ PG&E bill about a new tax and she wanted to know who to call.

A Turkish woman said she had recently married an Amercan and had all kinds
of forms to fill out that were very confusing. Was there someone who could help?

A man called saying he had a sofa he wanted to get rid of and did we know
of any non-profit organizations that needed furniture.

These were the kind of calls generated by the bus posters and door-hangers,
and were exactly what we had hoped for. People were asking us for information on
subjects they never before had any idea we could supply.

Other callers surveyed during these two months heard about the BIN through.

a variety of sources, particularly other organizations (see Networking below).

By far, the most effective kind of publicity we did was the neighborhood walks,

not only in the numbers of calls generated, but the quality of calls generated and
the people (mostly non-library users) we reached. 1 would highly recommend this to
any library providing a comunity information service. My sense, though, is that
people need to be reminded about any kind of service as the memory fades, and it
would be wise to repcat the walks after one year.

The bus posters have also been effective in reaching people who don't come in
to the library. Althpugh we paid for only one month, they are still on the buses
six months later' Many thanks to AC Transit for its community-mindedness. For this
reason, 1 would also recormend this as a very inexpensive way to reach huge numbers
of people, and also to serve as that continuous reminder of the service. The more
people see it mentioned, the more likely they are to use it down the road when they
need it. The bus posters also serve to educate people, whether they live in this
community or not, that libraries provice information about their communities.

We printed 2000 extra door-hangers (without the holes) tnat we hand out in the
library: we also still have the wallet-size cards to use. Both have been extremely
valuable tools for publicizing the library in-house, and especially whenever we give
presentations to other organizations. They are attractive, professional-looking anc
very effective. The phone stickers are a big hit as well.

We still have extra bus posters to distribute, and when staffing problems settl

. down will distribute these to local businesses in the branch neighborhoods. The
posters, too, are quite attractive and popular, and wili also serve as a reminder ic
the people in the neighborhoods where we delivered the door-hangers.

Another form of publicity that has been very effective has been our Resource L-
although we had planned to produce ten, w2 were only able to do three, so far -
Emergency Food & Shelters, Transportation, and Legal Resources. Designing the form
for the whole series was much more time consuming than we had predicted, but now th
we have it,it's easy to use it over and over. These Resource Lists provide valuabl:
up-to-date information, and also serve as a publicity tool.

Besides being distributed by us, they are being heavily distributed by many lo-
organizations such as UC Berkeley, the Berkeley Free Clinic, the Senior Centers,
Community Women's Center, Veteran's Assistance Center, Berkeley Children's Alliance
and many other organizations that we have established a relationship with through
our Networking (see below).

The Resource Lists serv. &s a continuous reminder to the public of our overall
service. Their publication also provided us with an opportunity to do a press rele
that we sent to approximately 60 lccal pubiications. (See attached article publish
in City of Berkeley personnel newsletter that goes to all City employees. )

ERIC 84 -
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Page 2 continued

A1l th 'se various forms of publicity make it a 1ot easier to do group presentations
around the community, and also to fill the many r~quests we get, from near and far,
for information about the project. Tiie overall effect o’ the various forms of publicit
made possible through the grant has been to upgrade the Berkeley Information Network
to a whole new level of professionalism and visibility.

2) TRAINING - HIGH QUALITY INFORMATION AND REFERRAL

The training workshop we produced in the fall was fully reported on in the
2d quarterly report. One of the major benefits of it is that we now have training T
mate-ials put together that makes it alot easier to train new people as they
occasionally appear. Another major benefit is that because of the grant we
actively pursued a working relationship with the UC Berkeley Library School. Last
fall, we had three excellent student interns. One year later, they are all still
working on the BIN as volunteers, even though they have very demanding full-time jobs®
Their commitment to community service is inspiring, and their contribution to the BIN
is immeasurable. Not only do they provide excellent service on the BIN phone, but the:
are full of ideas ard enthusiasm about improving the service, computerizing the
BIN, and have also been bery helpful staffing the BIN at flea markets and the Fair.
For the Spring semester we had one more student intern who is a library director
in Canada and was here temporarily getting her MLS. Because of her outstanding
skills and enxerience in the area of management, she made an enormous contibution to
the project. She left us with several lengthy and insightful reports on ways tu
reorganize the entire project.

3) NETWORKING - To create a strong support network among the local agencies

providing information and referrai

The goals of this aspect of the project were fully realized and even produced
beneficial results we had not predicted. We learned a lot about what it takes to
establish a network in this field and how to sustain it. We held monthly meetings
from September-June on a great variety of subjects. Thirty-six different organization
attended the meetings, with an average of 16 people at each meeting.

Most people in this field work in organizations and agencies that are understaffe
and underfunded, which makes it difficult for staff » get to meetings. To have
one hour meetingsat lunchtime in downtown Berkeley tur..ed out to be an excellent i‘ea
as it requires 2 minimal amount of time and commitment.

We also discovered that there is an encrmous turnover among staff in I &R
agencies,>. so that the core group of enthusiastic participants that we started with
have 21most all moved on to other situations. The result is that the BIN staff is
the major source of continuity.

We surveyed everyone on our mailing list and got 23 responses. 100% of the
respondents got value out of the meetings and wented them to continue: Heve are
a few representative comments:

"I want to congratulate you on a job well drné! Even though 1 have heen unable
to attend, I have been promoting your group since the beginning."

"As a result of the meetings I have a greater knowledge of groups and the
services they offer in our geographic locale. Therefore, I am better cble to refer
our patrons to the correct agency."

“T am in an extrecmely opportune position, and the information I receive at these
meetings is very valuable te me."

"1 believe such a group is necessary for a community like Berkeley where
diversity is the norm and information generation and dissemination is an industry."

Because of this enthusiasm, the meetings have continued and the network is expanding.
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Move people are participating in planning and producing the meetings; the
feeling ¢f mutual support is growing; and the information-sharing that comes out
of the meetings is very valuable to us all.

One of the greatest benefits of the establishment of this network, and one
that we hadn't predicted, is the enormous number of referrals we now get from
agencies within the network who had been previously unaware of the exact nature
of our service. A good example of this is the great number of calls we get referred
from the Chamber of Commerce because a staff number there is ver, involved in our
network. This is a very effective way of reaching many people, because each agency

in the network has its own clientele.
It works the other way, as well, as the quality of our referrals has greatly
improved now that we are S0 much more informed about the services provided by all

the people in the network.
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12. Sharing information.

As the Berkeley Information Network is becoming widely known, we freely share
information about it with other librarians, both in California and other parts

of the country. Last month we had a visit from a librarian with the TIP project

in Detroit with whom I spent several hours describing our whole experience here.

We also had a visit from the director of the Thousand Oaks Library who is in the
process of setting up a community information project there. She flew up here for

the afternoon to learn what she could from our experieice. We often get requests .
for advice or information from other librarians, and enthusiastically share what

we've learned, particularly about publicity.

Last month we were asked to lead a workshop about netwerking for CAIRS (California
Alliance of Information and Raferral Specialists), and were able to thoroughly '
share that vhoIe aspect of the project with a number of people from Northern Californi

This kind of sharing is an ongoing process, and we are always happy to share all
that we have learned.

13. Subjective evaluation.

I think the Neighborhood Walks, the Fair and Flea Markets, and the Networking

were the major sucesses of the project.

If I were to do it again, I would estimate the amount of time everything takes much
differently. My advice tc other grant seekers is to estimate the time you think

it will take and quadruple it. Also ~onsider the enormous amount of time i® takes
to do the reporting. We also underesvimated the budget considerably and were not
able Lo do everything we wanted.

I think the administration by the State Library was excellent, particularly the
enormous amount of support from the consultant on the project, Caro! Williams Bryant.

Use additional pages for any section, as necessary.

14, Signature_M 1. //2&«.&/\-__,
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INFORMATION & REFERRAL

Serra Cooperative Library System

Joint Data Base for Information and Referral in_San Diego County

Toal project period: July 1, 1982 - September 30, 1983

Project Director: Pamela Carlisle

Serra Cooperative Library System
5555 Overland Avenue, Building 15
San Diego, CA 92123

Tel. (619) 278-8090

The 1 & R files of United Way were merged with those of San Diego County Library
and loadeu on the library's microfilm catalog for wider distribution throughout
the county. Training in 1 & R work for library staff was conducted by United Way.

Total LSCA Other Value of Grand total
funds, all | funds ex- in-kind program
years pended contribution costs
(N (2) (3) (4)
a. Salaries and benefits 53,666 -0- 27,356 81,022
b, Materials: books and
other print formats 25 -0~ 2,020 2,055
¢c. Materials: audiovisual
formats and microforms 0 -0- 1,000 1,000
d. Contract services 9,568 -0~ 129,296 138,864
e. Other operating expences}| 21,74} -0- 2,500 24,241
f. Equipment other than
audiovisual 0 -0- 0 0
g. Equipment: audiovisual 0 -0- 0 0
h. TOTAL
85,000 -0~ 162,172 247,172
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10. PROJECT ACCOMPLISHMENTS

In 1976 the San Diego County Library (SDCL) began to develop what

is now the computer-based Community Information Service (CIS) file.
The CIS file started with a few index cards which were duplicated
at SDCL headquarters for distribition tc¢ the branches. Since 1978
the file has been produced in microfiche. It is located at 33
branches, on its two bookmobiles, and at other libraries and

information centers throughout the county.

In 1982 the California State Library awarded federal Library
Services and Construction Act (LSCA) funds to the Serra Cooperative
Library System for this project. The resultant CIS data base
includes 2300 progran listings from the United Way of San Diego
County's Resource Inventory System and 400 clubs and associations
from the SDCL file. These listings are combined with tte County
Library's bibliographic data base to produce an integrated COM
(computer output microform) catalog on microfiche. This data base
is a combination of books, community agencies and 2udiovisual
materials accessible under Library of Ccngress subject headings.
Patrons using this COM catalog hav: access to more sources of
information on a particular subject than are available in tradi-
tional libra:v catalogs. In fact the San Diego County Library is
now, to the best of our knowledge, the only library in the United
States in which a library patron can find bibliographic, audio-
visual and information on community resources interfiled by

subject headings in one ~catalog.
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The goal of the project as stated in the proposal was to contribute
to the development of a system that wonld offer more efficient and
current Information and Referral (I&R) Service to the people cf

San Diego, especially the low-income, handicapped, elderly, and
non-English-speaking persons. The two objectives of this project
were ar ‘mplished on schedule. The first objective was to create
the joint on-line I&R database that would eliminate duplication of
effort in Information and Referral file development and maintenance
between United Way and the San Diego County Library. A computer
program was developed by the County Library Computer Output Microform
(COM) vendor to attach machine readable cataloging (MARC) tags and

library-oriented subject headings to the Human Services Classification

System format used by United Way.

The second objective was to expand the use of this information by
distributing it to other libraries and to United Way, by including

it in the County Library's bibliographic Computer Output Microform

(COM) catalog and by offeri g basic training by United Way staff

10 Library staff in the area of Information and Referral.

The project proposal required a comparison of the use of the CIS
f1lc before 1t was merged with the bibliographic COM catalog and
atter.  In October 1982 branch stafi was asked to keep a 3u0-dan
record of use of the ClIS file for reference questions. In Apral
1083 the first integrated COM catalog was produced. It was found
to be missing a large number o Unted Way listings due to a vendor
error in feeding the United Way tape into the computer during the
merger of the COM catalog and the CIS data. Therefore, the post-

Qo 90
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evaluation, originally scheduled to begin in May 1983, had to be
postponed until & COM catalog contairing the complete CIS database

had been distributed to the branches.

In the meantime & new computer system and all new software had

to be written because of long-planned changes in United Wav's
computer facility. This new system will allow a larger degree of
latitude in output reports in more sophisticated.reporting formats.
As a result, Auto-Graphics' personnel had to rewrite the software
accepting United Way data and integrating it with the planned

COM including bibliographic data and community information service
information from the Library. It took the COM vendor, Auto-Graphics,
three months to make the necessary changes and corrections to
produce the next COM catalog. Due to this delay, an evaluation
survey could not be conducted before the end of the project
extension period. This evaluation, conducted by SDCL staff and

the project director, will be conducted in November after the COM
catalog has been in place in the branches for several weeks. It

1s felt that a familiarity with the integrated COM should be
attained in the branches before surveying its use. The project
director will analyze the results and submit them to the Californaiz
State Library in the form of an addendum to this report by

12/30/83.

In the process of accomplishing project objectives the followaing

mi1lestiones were attained:
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1. Established a Technical Advisory Committee.

2. Encoded data elements with Machine Readable Cataloging
(MARC) tagging.

2. QRevised and expanded Human Services Classification System
(HSCS) from 200 to 213 program categories.

4. Added approximately 450 HSCS categories to San Diego

County Library (SDCL) records.

[y]

Added approximately 250 Library of Congress (LC) subject

headings to United Way (UW) records.

6. Developed table of equivalents for 213 HSCS program
categories and approximately 450 LC subject headings.

7. Created hundreds of cross-references.

§. Integrated approximately 2300 Community Information Service

(CIS) records and UV records with approximately 230,000

SDCL Computer Operated Microfiche (COM).

[{e]

Produced file in microfiche for distribution to

approximately 59 libraries, branches and information centers.
10. Conducted ten sessions (4 hours each) of CIS training for

160 library staff members at four locations throughout

San Diego County.

11, Established procedure for record coordinatior hetweon

U¥ and SDCL.

g I3
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11. CONTINUED SERVICES

SDCL will continue producing a COM Catalog with interfiled community
information but may reduce the frequency from three to two catalogs
annually due to budgetary considerations related to conversion to

an aut.mated circulation system.

In the past SDCL has provided the separate CIS (withcut bibliographic
data) to other Serra libraries and information centers at no

cost. They are noV considering whether to cease production of the
separate CIS or to ask other libraries to share in the cost.

Results of the project evaluation will have some influence on the

Jatter decisions.
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12. SHARING INFORMATION

This project was publicized regularly within the local library
community by Serra and SDCL newsletter articles by the project
director's presentations at staff and commnittee meetings and to

the Serra Administrative Council.

The project was informally publicized outside the library by
the project director's participation in the monthly meetings of the
San Diego County I&R Network, United Way's Resource Center Advisory
Committee and as a member of the task force planning the San

Diego County Information & Referral Regional system.

Statewide Significance

1 attended the California Alliance of Information and Referral
Services (C.A.1.R.S.) conference in Fresno where I made valuable
cortacts with staff of other library-based 1&4R programs (Fresno
County, Auburn-Plzcer County, Peninsula Library System, and
Sacramento's River City Information Center.) In August 1983 1

gave a presentation on the project to the California Litrary Services
Board (CLSB) which resulted in a short article in the San Diego

Evening Tribune. As a result we have had requests for manuals and

information from Yolo County Library System, Sacramento Cityv-County
Library, kern County Library, Black Gold System and Pomona Public
Library, and the California State Library for a librarians'

training project.
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Handbooks

We have produced five manuals covering all aspects of this project
which will enable replication by any interested library. Because
the manuals cover different aspects of the project, a library can
replicate parts of our projects, as desired, even if they do not

have a COM catalog. “

The manuals produced by the project are:

1. Training Manual -- how to use the Community Information
Service as a reference tool.

2. Procedure Manual -- how to develop and maintain a
Community Information Service.

3. Operator's Manual -- Technical aspects of data entry using
Auto-Graphics® AGILE 11 System. (This manual contains
documentation which can be adapted by any COM vendor.)

4, Authority rile Table of Equivalents -- TalLle of equivalents
between Human Service Classification System categories
and Library of Congress subject headings.

5. Authority List of Terms -- San Diego County Library
reference document on subject headings assigned cross .

references and scope notes.

Publicatsy

Publicity in San Diego County media was not done for the following
reasons:
1. SDCL staff and project staff did not want to publicize

the interfiled COM cataiog c¢cntil a complete, accurate
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COM catalog is in place in the branches.

Plans to combine CIS publicity with a SDCL publicity
campaign were changed when SDCL publicity priorities
changed.

SDCL did not wish to give high visibility to this project
because they felt that it might result in a demand for
services that staff could not meet due to shortened

nours and fewer staff. It was felt that this demand might

create resentment among staff who are now overextended

in their duties.

SDCL prefers that the new COM Catalcg be promoted within the SDCL
organization to help gain acceptance before '"going public." This
will be accomplished by talks to public service librarians and

branch managers in preparation for the evaluation survey.

Bookmarks (made from cut-up, outdated COM catalogs) will be

distributed to SDCL branches and other system libraries in the near

San Diego County Library plans to publicize this project

along with other library services as part of an upcoming campaign.

An article on the project was submitted to Auto-Graphics for
jnclusion in its next newsletter. An article will be submitted to

library Journal on or before December 30, 1983, after the evaiuation

resulls are analvzed and compiled.
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13. SUBJECTIVE EVALUATION

Hindsight

ey

The one year time frame for this project was most unrealistic.

This was not enough time to conduct the complex technological
experiment which formed the basis for the project -~ the integrated
COM catalog. Planners of this project did not realize how much
worx was involved in up-grading the existing file to get it ready

to merge with United Way's data. Several months were spent updating
and correcting data which had not been properly maintained due

to limited staff in prior years.

There was not enough time built in for trial and error in this
project. Training sessions and the evaluation were contigent

upon all technology working perfectly the first time around.

Also, library staff accustomed to COM catalog problems were more
wililng to accept these with the idea of having them corrected for
the next COM catalog. Prcyect staff, who were facing deadlines

of time and money, felt more urgency and despair when duplications,

errors and omissions were noted in the first integrated COM cztalog.

Project Administration

1 feel that this project should have been a SDCL project and not
a system-wide project for the following reasons:

1. Tre SDCL was the main beneficiary of the project.

2. SDCL is responsible for future funding and staff of the

Community Information Service.
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3. The organization chart, as it appeared on paper, was
unrealistic because it required the project director to
report to the Cerra Administrative Countil (Directors of
the 13 System libraries in San Diego and Imperial counties
who meet once a month) instead of to the San Diego County
Librarian. As it was, ] avoided taking policy questions
to the Administrative Council because it seemed inappropriate
and irrelevant to ask them to vote on policy issues which,
for the most part, would impact administratively and
fiscally on only one memver library. This organization
chart was imposed on the System by the State Library and
did not allow for the flexibility that was needed.

1f the project had been less technical and more oriented

to putlicity or outreach related to a finished project,
there would be no problem in it being a system project.
SDCL staff had definite and strong preferences about what it did
and did not want done during this project. The project director
did not, for all practical purposzs, have the autonomy portrayed

on the table of organization nor in directives to LSCA project

directors. At one point in the project staff's preference for
having one file of data with United Way was .net with resistance

and concern because of political considerations which staff did not
fully appreciate. It is difficult for new and temporary project
staf{ to quickly absorb the political climate of an organization ~--
1ts needs, its problems and the battles it has fought. In a one-
year project, by the time these things are learned, the project is

over.
98
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Because the delays and major problems on this project related to
our dealing with the CO¥ vendor, Auto-Graphics, Inc., this is

the area which I feel could have been handled better. Although

the SDCL was a long-time customer of Auto-Graphics and familiar
with its staff, I would not again leave with them the burden or
responsibility to negotiate on our behalf when the work was
unsatisfactory. 1 am not sure that a contract with Auto-Graphics
would have carried much weight because their main customer is

SDCL and work on our fFroject was inextricably tied to the SDCL

COM catalog (Auto-Graphics reminded us several times that they were
not making any money on this project). Auto-Graphics staff, to this
day, does not understand that our work on the Community Informatior
Service file was a separately-funded, time-limited prcject. The
problems experienced with them lead me to conclude that I should

have established this project as a separate, distinct entity in its

corporate mind.

] have received excellent cooperation and ascistance from ithe State
Library. Answers to questions and other assistance have been
promptly and professionally provided. 1 do feel, however, that the
deadline for applyving for second year LSCA funding was too early

in the project for us to have any idea of the future complications
and what we needed to do in a seccnd year. A second year, Or part
of one, would have provid:d more time to assess the integrated

COM Catalog, the maintenance of the split file, the staff and
patrons' reazctions, provide refresher tra2ining to staff and

accomplish the necessary adjustments and refinements which will
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be needed as a result of the evaluation survey. In addition, a

second year would have enabled us to do publicity at the appropriate

time.

FProject Successes

Not all the successes of this project will be immediately apparent.
Some of the benefits can never be measured because they will take
place in the minds of the library patrons who, while using the

COM catalog to locate books, will unexpectedly find the agency,

club or community organization which will have the solution to

their problems, the services to mee= their needs, and the activities
to satisfy their leisure time interests. Among the more obvious
successes of this project I would include the following:

(o] Adaptation of MARC Format for Community Service Data

This project has proven that MARC format can be successfully
used for community service data using Library of Congress
subject headings. Also that these types of records can

be interfiled into a COM catalog without interfering with

the sorting or displaying of bibliographic records. More
refinements to this system are needed but we have established

the feasibility of this application cf the MARC record.

o) Increased Staff Awareness

During the 15 months of this project, project staff and
permanent library staff participated in planning meetings,
information meetings, and training with other ILR provaders
in the community. These activities increased the visibilit)

of the library as a service provider and exposed staff to
100
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politics, issues and problems of information management
and service delivery outside the library from which

the library staff is usually isolated.

In addition 1 feel the project focused attention on the
importance and the need for an accurate up-to-date CIS
file and the importance and legitimacy of meeting the
library patron's need for this informaticn. The
comprehensive training sessions conducted for 160
library staff members both professional and para-
professional, were evaluated separately. From these
evaluations and discussions during the training, project
staff and training participants gained useful insights

about the role of information and referral in libraraes.

Through this training staff was made aware of what
constitutes information and referral services in general,
what their responsibilities as library staff are, and

at what point a patron should be referred to an
information and referral se{vice outside the library

or a c¢risis intervention center.

Some library staff remain unconvinced that information and referral,
even as defined by the project (no cmplex referral or follow-up),

1s a legitimate library service. There was concern about invading
the patron's privacy and the belief that they were being asked

to function as social workers. This project occurred at a time of

staff and budget cuts which resulted in shortened hours and over-

Q 161 )
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extended staff. The increased presence in the library of homeless,
sometimes unwashed, persons seeking shelter in the library or
actually living in cars in the library parking lot is a phenomenon
which evoked feelings of compassion, distress and helplessness.
Some staff saw the CIS training itself as an additional burden

and as being asked to provide increased service at a time when they

are having difiiculty meeting existing demands for service.

o} improved Relationship Between United Way and SPCL

Prior to this project there existed the usual turf
problems around the issue of ownership of the information
and the methods by each organization which maintains and
delivers information. Because the first objective of
this project was to reduce duplication by forming a joint
data base with United Way, it was necessary for staff

to work closely with United Way. We were in contact

on an almost daily basis with the Director of the
Resource Center. We also served on each other’'s advisory
committees . The staff of Guidelipne, United Way's Infor-
mation and Referral service, conducted a major portion

of the project staff training.

United Way made significant in-kind contributiaons to the
project in the form of print-outs, data entry and staff
time. All deadlines were met on schedule. And, at a time
when the COM vendor, Auto-Graphics, coula not guaraniece
completion of an essential computer program, United Vay
was able to write this program within the time allotted.

10
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A close relationship developed (aided by the physical
proximity of the two offices). The result was a better
understanding and appreciation of each other's work and

a desire to join forces to coordinate service delivery

t0o library patrons and other users of the data base by
making the best use of existing resources. 1 can say,
unequivocally, that this project could not have succeeded
without the generosity, good will and professionalism

of the United VWay staff.

Recommendations

1. Staff assigned to the Community Information Service should
be increased to one FTE. A librarian should be assigned half-
time, to assign subject headings, promote the file within the
library, conduct training and participate in the I&R network,

UW'c Resource Center Advisory Committee, Regional I&R System

planning meetings, C.A.I.R.S. and other meetings as appropriate.

2. The person assigned to attend these meetings should be
in a position of enough authority to be able to represent the

librury on policy 1ssues.

3. A letter of agreement between the SDCL and UW shouid be
signed to insure tha both organizations make a formal commitment
to work together on the maintenance and further development of the

joint data base.
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4. The library should regularly collect statistics on users
of the file and the type of Juestions asked. This will enhance
the credibility of the library in the IAR field, and perhaps

enable its participation in the proposed Pegional Information and

Referral System.

5. The library should work towards having one file with
United Way rather tkan a split file, the first step of which should
be on-line access to UW's Resource Inventory System via the Libris
terminal. One file would eliminate the problem of duplicate
entries. It wou.d also enable the library to sort and select
data within the total capabilities of the Resource Inventory System
and to benefit from further development of the system which may

be undertaken by UW and the San Diego County Depariment of Social

Services.

6. A vigorous publicity campaign should be undertaken.
Outreach workers should be used to promote the CIS along with other
library services by speaking to community groups at senior centers,

residential centers, clubs, recreation centers, church groups, etc.
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INSTITUTIONAL SERVICES

Caiifornia Department of Corrections
Sierra Conservation Center

Service to Elderly and Visually Handicapped

Total project period: July 1, 1981 - August 31, 1933
Project Director: Dennis Ward

Sierra Conservation Center
P.0. Box 497

Jamestown, CA 95327

Tel. (209) 984-5291

Working with the 49-99 Cooperative Library System, this project intended to
use volunteer CDC inmates to record books for the blind. Internal reorganization
of the institution caused dislocation of some project objectives.

Project approved budget, final year only:

Salaries & benefits $1,564
Library materials 3,831
Operating expense -0-

Equipment 5,100
Total $10,495
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California State Titr.ry
Library 3=rvices and Construction Act
FINAT. SUt! ARY ROTCAT

Grant award ID # 4C-0327
Grintee: Jinrra Cons~»rvation Center v

Projeact Title: Service to Wlderly and Visually liandicanned

This nroject succeed~d on one of its two original obtjectives,
although it did not procee~d as originally envisioned in tke grant
pronosal . The grant to 3ierra, as part of the 49-.9” Cooprrative
Litrary oystem's Senior Cutreach Project, was to nrovides ~quipment
and inmate staff to racord libr:cy materials for 49-9Q patrons who
could not use conventional orint media. A library of these "talk-
ing books" would be created at Sierra for interiibrary borrowing,
with a cstalog of holiings upiat-d and distritut~d guarterly to
400G /CAL memter libraries.

Tven more ambitious was it~ second oljactive, the creation of
criginal tap2s on "survival skills" recorded ty and for inmates.
Thrs=» materials, on such tasic topiecs as anpiying for a driver's
licsns=, opening a lank account, or aprlying for welfure or un~n-
nloyrent tenefits, would be made availatle to state prison and

Youth Authority litr.ries for use ty the Jarge numbers of illiter-
ata, semi-lit~rate and 1imit~d Bnglish-speaking inmites. They w~re
2136 to Le availatble to 40-¢9/Cal librari=s wio wished to offar them
tc their patrons with vision or litar.cy protlars.

Unfortunately, the project, originally furnied for the 1081/62 tiscal
yrar, coinciézd with u period of great turnoil for the Department of
Corr~ctions g~n.rally and 3i-rra Cons~rvaticn C-nt-or in particul r.
In 19t0 when this grant application was drafteld, the inm:te vnopula-
tion 1t 3ierra ‘ris tatween 1100 and 1200 ren. kFow, a:s the grant
concludas, thut nooulation Las increasad ly nearly fifty per c-nt

to ov~r 1704 inm.tes, in a facility whos~ Jjesign capucity is 12%0.
Dering the surs aeriol, SCC's notwork of forastiry cauns ~x-and~d
from W to 22 stutawii», tefore Aividing 1- st year ints a4 northarn
sy t~m of aight «<4'p3 und a socuthern system of fourteen camns, ad-
rinisterrd by Zierra.

This tr-~rendous surge in nonulition, not only at Sierra, iul turough-

oul the nrison system, rade imolementation of the grant extromely

difticult, becaus» overcrowding in the institutions forcnd the trans-

far of mor~ and rora inm.tes into tha cnan system. As a recsuli, most
inrtzs wore nrocessing through 3ierra in under six wonths, and not

;nogghtrﬂmuineﬂ Lers Tong enough to train us readars in the Blind
rojrct.

43 nothirg cou™d i~ don~ to stalllize the ponul-ticn here, it srared
thit Lhe projact faced abandonm~nt. Then an arransewrsnt wis re:zcped
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in Avril 19€2 to salvage at least the first project otjective by
contracting With th> Volunteers of Vacaville recording nroject st
tr.~ California i.xdical Facility to orovii: talking tooks Lo visual-
ly fxndicaspad Vitrary patrons in the 40.99 Litrary Systen.

a4 tntal of six inmate roydar ~ozitions were added at CHF with the
srant furis., Utilizing ti~ resources 2t Vcluntasrs of Vacaville
nroved - uch mor~ cost eff~ctive than tha original oropodal as ex-
nensive equipr-nt purchas~s did not ne=d to ke made, thus saving
atout half the projecte=d tudget., During the grant axtension,

19¢ /83, soma 277 naw talking books ware recordad ty *he additionul
inmat~ read-rs funded ty the nroject at a total cost of ,3901.C0
or aoproxirstely #l4.0C rer title.

Largr-nrint catalogs of Lhe new tooks wermr nublished teginning in
Januiry 1962 and have tnen updat~d quart~rly. Lultiple copi-'s of
ul,»s3e catalogs, aleng with th~ Volunte~rs of Vacaville current tape
¢i1talog, ore frrnish~d to ajl W40-<9 public litraries and to those
mantars of Lhe Contral “ssociaticn of Iitraries (Cal) who wished
ther, {onirs wore 91s0 rad2 availible to Janet Eas», 4G-Q9 Lenior
Jutr~arh Coordinntor, tor distribution in h-r nres-ntations At
hosnitals and nrrsing, hom-es.

Tha Voluntears furni:hed ve with a 3%mm s]ide program explaining
th2ir op-rition which I used in publicizing ti.» nroject by nresent-
itions to area s~rvice cluls, crincipally the Lions, Kiwanis and
dotary. Janet Kase also nromot«d th~ project in har talks to Vol-
unte~r and senior organizations and in her workshops to train 1ib-
rary vé¢-  eers for senior ovtreacr:. I mat wilh the staffs at the
partici: ing public libraries {(amador, Cil-iveras ana Tuolurmne
ccunties) shortly abt-r tne agrarment was rreached with Vacavili~ to
rxnlain the talking tooks program and to listritute copies of the
Volunteers tape catilog. I ret again with tha staffs during Dec-
avbar 10t 2-January 1¢€3 to review the progress of the project and
te det-rrine if any questions or orchloms i,:ad Aaveloped in liindling
r~: uests for recorled Looks. I marticularly stross»d that tho
ret-rinls coud only ie furnishad to patrons with visval or rhysical
cundicans thot provented th-iv using conventional print media.

Thn nroj~~L was 11so nutliciz~d in ~ublic-s~rvice r.dio announcr-

tents furaisiad to area radio stztions, ineluding 1i4GT in Jac) :ong

WVa T/ UG-, Smnore s WJOY, CUIH and DG, Steckton: LCTY ané 1102- ]
Fi" in Jodssto, ~nd FI{T-Fi, Ierc~d. Tn aidition, KC.ia-IV, Chunnel

3 1in Sacramonto, festur:d the Yolunteers of VYacavil™~ srojrct on

trhoir 0y 13, 19¥3 Llneknivhkt show.

Cne of the nost difficult uspects c¢f this project was trying to
kran track of the nurber of patrons in tho 46-CO aras that were
actyvully taking advantage of the orecgram. This was tecause once
vaopla v~came acquainted with the talking took service, it was
generally nmore convenient for them to order the materials them-
selv~rs directly through thr~ mail rather than go tkrough a litrary
or other agency. Some thirty-two patrons were identified as users
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of the pnrogram in this area, which neans it reached roughly

i twenty ver cent of the 150 tlind p=arsons ~stimated bty the

. State Litrary to reside in the tri-county nroject arsa. This
was the numiter of responses we received to the user survay
conducted in June 1983 (copy attached). As can be s#en in ex-
amining the tabulation of survey results, only those patrons

‘wvho were confin=d in hosnitals or nctrsing homzs did not request
thnir materials direct from Vacaville afier their initlal orders.
By and large, users were satisfied with the quality of the tapes,
although this did tend to be somewhat uneven dus to turnnver in
inmate personnel.

L In summary, although the project did not reach as large a seg-
ment of the target population as might have teen hoped, it did

’ achieve gualified success in its major objective. Fur%hﬂr, al-
though no funding bty the Department of Corrections is forthcom-

3 ing to continue the inmate read~r pay numbers created by the
grant, nevertheless the prospzcts for continuing the Vacaville
Blind Project at its nresent level of starfing are excellent due
to the implementation within the Department of an inmate work
incentive program. Under this plan, inmites with full-time job
assignments are "paid" with increas~d time credits earned against
their sentences-- up to a six-month reduction in sentence for
each six months workad. Lt. Don Custard, the coordinator for the
Vacaville Blind Projact, has indicat~d that since thes expiration
of the I.5CA grant at the ~nd of June, all btut cne of the reader
jobs continue to te filled.

Tris project maintained a high level of ccoperaticn Letween the
Siarra Conservation Center and 49-99. In addition to the tape
catalogs, the project also produced a Systenm tnion catzlog of
large-nrint Looks, compiled by 49-99 and nrint~d at the SCC
rrint shop. This was writt-n up in thn July 19¢3 State Tibrary
I'mwslett-r. In adlition, through the efforts of Janst Kase of
L0-09, pernission was obtained to maks copirs of Japannse talk-
ing tooks racorded ly Nionon Lighthous~ tor tha Blind in Osaka,
Japan. Tansn will bte an important amd unigue resource in thn
ha-c9 araa, which has suchk a substantial Oriertal miaority.

Phn fiscal arrangaent for this grant is worthy of spscial mention.
It is unique in my ~xperirnce to have a local government acting

as fiscal agent for a unit of the State Denartment of Correocticns,
anl desnita vy initial misgivings over the faasibility of having
tl.n City of 3tackion act in this capacity for SCC on this project,
I must admit it proved to be a decided advantage over the oth-r
L3C4i grants awarded here. Despite some d=lays and initial confu-
sion in compiling the financial expenditur~ reports, in Foaneral,
the distursal of funds procorded far more smoothly, and with less
"pad tape® than on th~ grants we received that were adrinistered
th:rough tha D-osctment of Corractions graints managem~nt officr.

1081 () 3
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Ili» second part of the grant was unrealistically constructed in
that no funding component was requested to of fset what proved to
te substantial additional staffing needs. The demise of the
three Community Resource Information Centers at San Quentin,
Tehachapi, and Corona, which were to have compiled the survival
skills materials to be racorded, as well as the protlems posed
by the vonulation crisis within the institutions described ear-
1i~r, "ade achievement of the second objeclive impossible with-
out additional staff and the proposal made no tudgetary provis-
jon for this contingency. This objective may prove frasible at
another in-ztitution which has a more stable, long-term inmate
ponulation. It was a mistake trying to accomplish it here with-

out any provision for additional staffing.
Meanin 7 Wad_

Dennis 7. vard
(209) 9E€4-5291 axt. W30 Senior lLibrarian
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LocAL INSTITUTION

Stanislaus County Free Library

Library Services to Juvenile Hall

Total project period: July 1, 1982 - August 31, 1983

Project Director: Mary Moore
Stanislaus County Free Library
1500 I Street

Modesto, CA 95354
Tel. (209) 571-6853

Cooperation was developed among Modesto City Schools, community organizatioqs
concerned with youth, Juvenile Hall and the county library to provide sustained

support for a library program in Juvenile Hall.

Yalue of
in-kind
contribution

(3)

Grand total
program
costs

(&)

$13,034.00

50.00

Total LSCA Other
funds, all funds ex-
years pended
(1) (2)
a. Salaries and benefits $34,518.52 -
b. Materials: books and
other print formats 11,943.25]1,200.00
¢c. Materials: audiovisual
formats and microforms - -
d. Contract services - 840.56 -
e. Other operating expenses 771.31 -
f. Equipment other than
sudiovisual 369.72 -
g. Equipment: audiovisual 1,636.67 -
h. TOTAL $50,080.03
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10. Project accomplishments.

The LSCA Project, "Library Services to Juvenile Hall," met both
of its stated objectives during its fourteen-month time span.

The first objective, which was to develop a cohesive, coordinated
library program for minors at the Juvenile Hall, was accomplished
by establishing permanent libraries in each of the three living
units at the Hall and by expanding library services. The expan-
sion included magazines, video-cassette movies, programs, and
also provided reference, career, health and sex education mater-
ials.

The second objective was to improve communication and cooperation
among the Stanislaus County Free Library, tne Modesto City Schools,
and the Stanislaus County Juvenile Hall. This second objective

was the basic premise for the entire Project. Without communica-
tion and cooperation on a continuing basis both during and after
the Project, the Project would be considered less than successful.
Project Director, Mary Moore, spent many hours with all three
agencies, requesting input from line staffs, as well as adminis-
trations, and then funneling results of discussions and informataion
back to the appropriate persons.

Surveys taken at the start of the Project of both the Juvenile
Hall staff and the minors indicated the minors wanted more books
on pr:sons, cars, comics, rock and roll music, and other subjects
in which all teenagers are interested. Titles in these categories
and many other titles of interest to young adults were purchased.

(continued page 2a)
11. Continued services.

The Young Adult Librarians of Stanislaus County Free Library waill
be continuing library service to Juvenile Hall every Thursday.
They will also assume responsibility for materials selection. The
funding for these materials will come from the County Library.
The Library applied for and received an increase in its Juvenile
Hall Budget for 1983/84. The Juvenile Hall also requested $425
in 1ts budget to pay for magazine subscriptions, but this item
was deleted from the Hall's budget in a final series of cuts.

The subscriptions for the minors were renewed, however, using
grant monies. Most of these titles were renewed for two years.
The Juvenile Hall administration will again ask for the money

for magazines in its 1984/85 budget.

The County Library will continue to supply video-cassette movies
from its general collection to the Juvenile Hall using the same
schedule as before.

The Hall staff will need to oversee most of the programming.
They plan to utilize “‘“ije resources that the Project Director re-
searched and compiled. The Modesto City Schools Work Experience
Coordinator will also continue to provide speakers for programs

(continued page 2a)
Use additional pages for any ssction, as necessary.
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( 10. Project accomplishments (continued)

Magazines recommended by minors and staff at the Hall were added.
Both the Hall staff and the young adults requested that librarians
visit more often than once a week. The Library responded by offer-
ing full library services twice a week and making an additional

- visit once a week to fill specific requests. The Juvenile Hall
staff registered an appeal for more books and more programs. The
Project was able to give them both.

. The statistics appended to this report indicate some highly meas-
urable results of the Project. The creation of small libraries
in the living units, coupled with many hours of working with the
young adults and the Hall staff, resulted in a Hall staff trained
to offer limited types of library services. This intensive atten-
tion also resulted in minors who began to comprehend both the
multiple services offered by libraries and how to use a library.

An important by-product of open communication - extended coopera-
tion - led to the establishment of an informal interlibrary loan
system between the County Library and the Modesto City Schools
that is continuing to operate even though the Project is over.

The Project Director introduced a local optometrist who has an

interest in vision disorders as they relate to juvenile delin-

cuency to the Head of the Probation Department and the Superir-
( . tendent of the Hall. The optometrist and the Hali are currently

working to initiate a small vision screening program for the minors
similar to the one at the San Bernardino County Juvenile Hall.

while these accomplishments dc¢ not appear glamorous, nor high-
powered, anyone who has attempted to coordinate and communicate
with three varied agencies, set up three small, self-contained
libraries, and deal with a “"closed,” security-conscious institu-
tion will know small steps are really big steps.

i1. Con:tinued services (continued)

on job-related topics. The Young Adult Librarians will arrange
one or two programs a year, most likely in the summer. Services
beyond this are contingent upon the amount of time the Young
Adult Librarians can be freed from other duties to spend on
Juvenile Hall. An Institutions Librarian will again be requested
by the Library as a budget consideration in Fiscal Year 1984/85.
an Institutions Librarian may make it possible to return to the
twice-a-week library service to Juvenile Hall.
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12.

13.

14,

Sharing information.

The people of Stanislaus County were initially notified of the
LSCA Grant by a letter to the editor of the Modesto Bee from the
County Librarian. A comprehensive article on the grant and the
library service at Juvenile Hall was published in the Bee a few
months into the Project. Recently, with the grant's end, the
Bee ran a story on the Project and its success.

Publicity to the community as a whole can sometimes be an awk-
ward problem. Some people quickly understand the advantages of
helping “"problem®" minors to grow and to learn to cope. Other
people hold the attitude that a project such as this is "wasting
tax money on unworthy children."®

Short news items arpeared in the Modesto City Schools' Newsletter,
in the local American Association of University Women's Newsletter,
and in the Kiosk, the County Library's in-house newsletter.

A news release is currently being sent to local and national pro-
fessional journals. A brief article on the Project's success is
being prepared for the California Correctional News, a publication
of the California Probation, Parole and Correctional Association.

(continued page 3a)
Subjective evaluation.

The official evaluation of this Project, along with the evaluatio.s
of the line Juvenile Hall staff and the young adults themselves,

is attached to this report. The evaluations are very positive,

1f not glowing, and should speak for themselves. The following
subjective evaluation is a composite of the thoughts of the Project
Director, Mary Moore, and the Training Officer for Juvenile Hall,
Margo Stott, Ms, Stott served as the major contact coordinator

for all Library/Hall activities.

It was deemed that “"cooperation® was the largest success of the
Project. Without cooperation, nothing would really have been
accomplished. Staff at the Juvenile Hall put aside some doubts
about outside ®"intrusion® and "goodies® being offered to the minors
and supported the program. The Juvenile Hall teachers, who are
employed by the Modesto City Schools, displayed a positive attitude
toward the Project and encouraged the miners to make use of their
resources.

From the first contact ten years ago with the Juvenile Hall Admin-
istration, the County Library has moved slowly, but surely, into

(continued page 3a)
Use additional pages for any section, as necessary.

Signature 'ﬂ? 7 Zfﬂ-ﬂ—-—
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12.

13.

Page 3a

Sharing information (continued)

The Project Director spoke to the Stanislaus County Juvenile
Justice Commission and plans are being made to address a 49-99
Regional Library System's meeting. Tentative plans are also
underway for the Project Director to speak at an American Library
Association Conference and/or a California Library Association
Conference.

Subjective evaluation (continued)

the routine of the Hall, and thus, into the lives of the young
adults there. From a Juvenile Hall perspective, this pre-grant
contact was essential. The Hall staff needed to feel the County
Library could be trusted - trusted to respect the security needs
of the institution, trusted to communicate, trusted to carry
through, and trusted that it the Library believed a new service
would be an asset, it would be an asset. The Stanislaus County
Juvenile Hall might have had some doubts about the Project, but
based on the County Library's “track record,” they could afford
a chance. Any public library seeking to serve a penal institu-
tion has to hope that the administration of the institution will
give them a chance to prove their ability to provide new services
and enhance ongoing programs.

From the Library perspective, the Project was 3lso a success be-
cause "library" became a large part of the young adults' lives

at the Hall. Participation by the minors was high - at least
ninety percent of those in the Hall checked out books twice a
week. The number of requests jumped. It became an *in thing”

to ask for help in finding materials. Rapport between the li-
brarians and the young adults improved as the librarians became
familiar faces. For the librarians, the “"thank you's" for bring-
ing in books, movies, magazines, and programs were great incen-
tives to do more.

The Juvenile Hall administration also believed the advent of
library services brought *calmer and better behaved children.”
They voiced belief that the Project taught the minors construc-
tive use of time, provided something positive, and allowed the
minors a one-on-one contact witn an adult who was "neutral”

as far as determining their future, and yet, who served as a
good role model.

Ard what advice should be offered to anyone wishing to start
library service in their local institution? Before one even
approaches an institution's administration, goals and valid
reasons for service to their *clients® shoald be ascertained

and enumerated. Let the administration know that the security
of the facility is an important aspect and that all rules will
be observed. A good selling job is mandatory. A good ®"track
record” with other institutions and/or other projects will help
and should be advertised. Once in the facility, be certain
routine times and routine: patterns of operating are set and
adhere to them. 3egin slowly. Institutions and people are hesi
tant about changes in routines. Spend lots of time communicatin
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as many people as possible. Do not be discouraged if it takes
time to accomplish things. Most progress will seem smalll

One year hardly seems time for all the basic elements of some
projects to become operational. Stanislaus County Library was
fortunate. Much of the ground work was done in advance since

the assigned Project Director was already serving the Juvenile
Hall as a Young Adult Librarian and was familiar with routines

and with both staffs. Though it is not always possible, in this
instance, the County Librarian transferred the Young Adult Li- '
brarian to Project Director and allocated the federal funds to

pay for a temporary Young Adult Librarian. Many projects would,
of course, have a better chance at success if the Project Director
were an "insider."

The State Library, in the form of consultant Marjorie LeDonne,
was very helpful. The idea of a consultant knowledgeable in the
field of the project and assigned to each project is an excellent
idea. The initiezl meeting of al' LSCA grant recipients at the
State Library to converse with State Library personnel is vital
and needs to be a mandated part of the process.

The most important part of the grant as far as the Library staff

is concerned is that this project made it possibie to give the .
young adults in the Hall just the book or the magazine they wanted .,
and to expand the minor's horizons. That alone gave us great

Page 3b t
not just with administration, but with line staff, too. 1Involve )
joy.
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PINAL EVALUATION OF LSCA PROJECT 21 Returns
»Y

(

JUVENILE BALL STAFY

Please check no more than two (2) answers on any one Question.

1. What did you find the most useful gbout the Project?

Pull-time 1ibrarian (15)
Nev books (8
Video-cassette movies(13
Programs 25
Other mgazines 1

QQQAN

2. How did you feel most involved with the Project?

&7 Choosing video cassettes 9; O  Helping minors get books (2)
4 Choosing the programs 3 L  Became more aware of pu! lic
a Participating in the programs 7) 1ibrary services (reference,
& Requesting books 6 video movies, etc.)  {(10)
L Selecting magazines 7) g  Other 2all of the above (1)

3. What impact do you feel the Project had on the minors?

a They are more aware of library services. (15)
{] They're behavior is better, calmer 2
U They feel more involvad with the activities at the Hall { 9;
O They read more (16)
{J ¥o impact
0 Cosments

4. What impact did the Project have onm your working situation?

“ U Enhanced existing Juvenile Hall program (18)
d Created more work (2
<7 Made the job more stimulating (11
o Interferred with work routine 4
a None 51;
a

Coamments _Need more projects for minors.

5. What is your overall evaluation of the Project?

Excellent Good Average Below Average Poor
52% 11 43% 9 5% 1

6. Recommendations/Concerns/Remarks
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EVALUAT10W 70 Returns

By
Juvenile Hall Minors
Have you been in the Hall during any of these time periods? If so, please
check which ones.

0 June, 1982 - July, 1983 70 (100%)
J February, 1978 - June, 1982 29 (41%)
(0 Before February, 1978 (o1d Juvenile Hall) 6 (9%)

ls this your first time in Juvenile Hall?

O vYes 12 (18%)
] No 57 (82%)

1f you were in Juvenile Hall any time before June, 1982 aad had library
service, then how would you rate library service now?

(0 setter than before 27 (93%)

(0 Same as before 1 (3%)

[0 Not as good as before 1 (33)

Have the lidrarians helped you in any way?

(] Brought in special request books for me 59 (85%)
(] Helped me find books 56 (80%)
) Brought in special programs (aerobics, rock bands, etc.) 53 (76%)
L] Made my stay in the Hall easier 51 (7.x)
[J Haven't done anything for me *

(] Other

A federal grant has allowed the County Library to buy books, magazines, and
video cassette recorders for the Hall. This money has also paid for a full-
time librarian. Has this had any impact on you?

[J I know more about what libraries can do for me. 45 (65%)
[J I got to read a lot of good books. _ 57 (81%)
O 1 watched some good movies from the library. 55 (75%)
[ Gave me something to do. 59 (85%)
[ other

Do you think naving 2 1{brary in the Hall makes it easier for you to go to
a public 1ibrary when you are on the "outs"?

Yes 0 N
61 (91%) 6 (92)
How would you rate library service now?
Excellent Good Average Below Average Poor

51 (73%) 18 {26%) 1 (1%)
117
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STATISTICS

Average Daily Population At Juvenile Hall
Average Circulation Per Month

Average Requests Per Month

Average Number Of Visits By Librarian Per Month
Average Number Of Books Lost Per Quarter

Loss Rate (Expressed In ¥ Of Circulation)
Per Quarter

Discard: Per Month
Programs
Magazines (Titles)

Movies
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Pre-Grant
(7/81 - 6/82)

80.74
1,002

1583

47.75

1.37

Grant
(7/82 ~ 8/83)

75.87
1,428

262

.82

k¥4
23
19

56
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FINAL EYALuATIO M

Gereral Statcment

Overall, the LSCA School/Public Library Juvenile Hall Service Project

adsinistered by the Stanislaus County Public Library appears to be a resounding

success. Substantial progress in achievement of the project goals was evident

between the first evaluation visit and the second. The increase, quality and

condition of the materials plus the lively, professional library staff/juvenile ~

inmate inter_action are the key factors in the successful implementation of the

Project. !
The interaction bvetween library staff, detainees and counselors is positive

and friendly. There is a real sense of sutual respect and cooperation. Materials

selected for and offered to the youngsters are interesting and appropriate and

an effort is made to challenge and engage readers on every level.

A_more detailed evaluation of niior prcject areas follows:

1). Collection and Circulation. The major focus of the Project is the mater—
ialg collection and the method(s) of circulating this collection. In these areas,
Project staff have demonstrated outstanding succoss on a continuing basis. The
sizable on-site collection {(over 600 books) focuses on high interest and recre-
ational reading as revealed through surveys and direct reader advisory contacts
vith the young patrons. Circulation statistics and visual observation of the
program indicate a high, continuing use of the collection. Discards are primarily
due to high use of material. Book ioss is kept to a remarkable one to two percent
range-well below public library loss rates.

Organization of the collect.on by high interest areas is a further reason ’
for the continuing high circulation rate. The Project has established, by all
standard indications, ar exceptional recreational reading library program.

The school teacherse, under the supervision of the Continuation schools,

express positive feelings about the library. They escourage the youngsters to
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pursue rec;eational reading and they have good rapport with the library staff.
The library project has provided teache>s snd youngsters access to encyclopedias,
atlases and other basic research materials.

Hovever, the tecchers have not sade use of the VCR or of special prograas,
despite the concerted efforts of the library staff.

An excellent innmovation by the Project personnel has been an annotated
bibliography for the youngsters in a notsbook format by subject areas of jinterest,
ie. horror stories, fantasy, adventure, romance, etc. While all the books
mentioned are not alvays in each site they are available within the total collec-
tion. (Such a motebook for videotapes might help the librarians plan progrems
for the youngsters with input from the counselors and detainees.)

Project personnel and Juvenile Kall administration have agreed on a materials
selection policy. This, in itaelf, is a major achievesent, The policy seems
realistic and workable. Very few areas are considered off-limits,

2). Eguipment and Phvsical layout.. Many improvements in equipment ani layout
vere observed on our second visit. A book cart that can de wheeled from one area
to arother is now in use-obviating the need to carry cumbersome boxes. Hardwood
book return boxes encourage the resder to help keep saterials in circulsticn.
Magazine racks have been installed in two units. laminated magazine covers keep
the magazines new-looking and inviting to the reader. Colorful dulletin boards
help brighten the in-door recrsation areas and keep the youngsters up-to-date
on receat happenings. The protation staff bas moved comfortable couches into the
iibrary area making it more inviting to the youngsters.

The librarians have sade an effort to plan interesting programs with the VCR
vhich seems to be in frequent use by the probation staff for the youngsters.
Perheps a list of available video tapes could be offered a week in advance to
counselors aud detainees so they could help mske choices.

Adequate display of pamphlets still resains sosething of a problem for the
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Project due to Juvenile Hall Btaff's negative feelings about security problems
vith display racks. FPerhaps a solution to this situation would be to set u;
three-ring notebooks labeled for the major subject areas of the pamphlets ard
to place pasphlets in pockets on each page. Young inmates could review ncte-
books on areas that interested them and select any pesmphlets they would like
to keep. Tach unit could have its own set of nctebooks stored with the book
coliection.

3). Programs. During the secoud half of the Project Year, Project staff
have helpsd set up a nusber of programs for juvenile hall inmates. The programs
or. securing a job and holding it, calligraphy, hairstyling, etc., have been
good “grandstand" programs to attrsct the interest, attention and support of
ataff and inzates to the Project as a whole. Hopefully at the end of the
Project, juvenile hall staff will take cver coordination of the programs, vith
the library acting as an advisor. If work schedules permit, the library might
try to sponsor cne or two programs & year that are closely related to library
services, e.g. bringing in a favorite author, fantasy art progranm, etc.

L). Public Relations. During the Projcct year, Mary Moore has continuouely
tecr aware of the public relations aspects of the Project. Her “person to
persca’ rapport and comsunication with all groups involved in the implementation
of the Prcject have been outstanding. Several articles have appeared locally
ard she hae a workicg draft on an article, intended for pational library and
correctior. audiences in a nearly publishable state.

Me. Moore should pursue the pussibility of making presentations on her
outstanding project to CLA and ALA. Also productior of a basic "how to"
pamphlet on tetting up services to offenders housed in local juvenile nalls,
vith distridbution made through ALA'e ASCLA, would provide an enduring nstional
professionally useful guide that would bave a long term value to providers of

likrary cervices everyvhere.
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Ir suosary, the LSCA School/Public Library/Juvenile Hall Service Project
has successfully iwplemented its goal of providing enhanced library services
to Juvenile Eall by cooperation amcng the Hall, city schools and the public
library. Ongoing working relationships have been set up among the involvea
parties. A full level of library service is being provided to Juvenile Hall.
Recoamendations include:

1). Continuing the quest for equipment that better displays the materials
available;

2). Continuing some type of formal lisson with the groups (Public Library,
Juvenile Hall, City Schools) after the Project is completed.

The success of this progras can be meagured by more than increased
circulation statistics - although these figures are impressive in themselves.
There is a feeling of excitement ome picks up from the youngsters when they
see the library people arrive. It is clear that thes: are adults who serve as
warm, accessible role-models; adults wio value ideas, information and imagine-
tion e& well as valuing youngsters. Juvenile Halls are oftern lacking ir such
support personnel. This project shows that young people who do not often resd
books on the outside bocome avid readers when suitable zaterials are made avail-
atle to them and time hangs heavy on their hands - two conditions that are amply
wet by Juvenile Hell. It is fortunste that the personael chosen to implement
thie project are totally committed to provide the very best availatle materials

to these youngsters in a most caring and concerned msrnner.
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NETWORK PLANNING

Bay Area Library and Information System (BALIS)
BALIS Multitype Library Cooperation

Total project period: July 1, 1987 - June 30, 1983

Project Director: Rose Towns

Bay Area Library and Information System
125 14th Street

Oakland, CA 94612

Tel. (415) 839-6001

The project established BALIN (Bay Area Library Information Network) for

resource sharing, staff training and interlibrary coop
of all types in Alameda, Contra Costa and San Francisc

Total LSCA Other Value of G-and total
funds, al} furds ex- in-kind program
years pended contribution costs
(1) (2) (3) (4)
&. S2'z-i€: ar: benefits 26,746.00 2,247.00 28,993.00
E. rzie-izv: toons ang
Cihe’ :-.-1 forrats
C. ¥eiz-:z a.z'ovisual
©°Tils &z ricreforms
C. {oniraz: se-vizes 27,529.00 27,529.00
e. Ci-c- €l="." "1 exzenses 2,725.C0 1,396.00 4,121.00
f. Egciome-: ¢ “e” than . 440.00 440.00
Q@ul.C. e
&. Eoliore- 2.2.0ovisuel
h. TCrz. 57,000.00 4,083.00 61,083.00
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10. Project accomplishments.

A. Services begun, or improved

1. During the year we offered reference services to project participants,
gave orientaticus to the staff and integrated the non-public libraries
intc the BALIS Reference Center operation. This successful operation

‘ wiil continue under the umbrella of the larger network.

2. Delivery gervices were started to 18 additional non-public libraries
while continuing service to C.S.U. Hayward and U.C. Berkeley. Delivery
ceased as of June 30th to all of the newly added libraries with the ex-
ception of Alameda County Law Library. This one library was not depen-
dent upon the BALIS cruck, but made use of an internal Alameda County
delivery called QIC Code. The BALIS System Coordinator is currently
investigating ways to coutinue delivery at less cost.

3. Interlibrary loan services between mon-public libraries was improved
through the publication of the Directory of Libraries in Alameda and
Contra Costa Counties. This directory included information on the lend-
ing policies of 102 libraries along with information on the size of col-
lection, subject specialties and public access policies. Interlibrary
loan was also improved through the forum provided by the network. A
meeting of all interested staff was held in the fall of 1982.

4. A staff development program was begun with member libraries taking re-
sponsibility for the plenning. This program of workshops and tours was
one of the most successful parts of the project and is to be continued
under the network structure.

B. Measures, Evaluation, Zvidence

To measure the uses of particular programs, we collected statistics which
are attached as follows:

Reference. Reference statistics show the use of the Reference Cen-
ter by academic and special libraries. See Appendix Ila.

Interlibrary loan. Interlibrary loan figures wirce received from a volunteer
group of libraries. See Appendix 11b.

Delivery. Driver figures show the number of items delivered and
the number picked up from individual libraries. These
figures show a wide discrepancy between interlibrary
loans and items received. Some of this would be account-
ed for by ongoing communications from the project, but 1
believe that most of the items were returned books.
See Appendix 1Ic.

User surveys are incluyded as another measure. See Appendix 11la for the ref-

erence user survey and Appendix IIIb for the delivery user survey.

Evidence of the project can be found in the continuing network, BALIN, in
the publication of the Directory of Libraries in Alameda and Contra Costa
Counties, and in an up-to-date mailing list of the non-public libraries in
this area.

Use additional pages for any section, as necessary.
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12.

Continued services.

Project gervices will continue under the Bay Area Library and Information
Network, an organization designed for thet purpose. Membership will be
offered to all of the non-public libraries in the BALIS service area. A
basic fee of $40.00 has been established which will include a subscription
t, the BALIS Newsletter and representation in the governing structure,

BALIN will continue the Reference and Staff Cevelopment programs as they
have operated during the project. The decision not to continue delivery
was based upon the cost of maintaining a driver and a van, and the ability
of the participating libraries to pay for that service. A less costly de-
livery service is being proposed. We have dropped interlitrary loan as a
specific program since we offered no direct services. We will continue to
encourage interlibrary loan within this service area and continue to use

the directory and tours to inform librarians of what is available in near-
by libraries.

Sharing information.

Throughout the year the project was publicized through the BALIS Newslette-.
This newsletter was sent to each of the 118 non-public libraries identified

during the year and to the BALIS public libraries with copies for all of
their branches.

We alsc encouraged project participants to publicize the services to their
own clientele. We were successful in that articles on BALIS appeared in
internal publications of Laney College, Holy Names College, U.C. Berkeley
and the Naval Regional Medical Center. There was also an article in the
iInter-(ity Express, a newspaper serving the Alameda County Bar.

Cocperztive activities were also publicized through the wide distribution of
tne Directory of Libraries in Alameda and Contra Costa Counties, the announce-
mént of t:e publication of the BALiIS Union List of Periodicals, and througn
the widc Zastribution of fliers announcing the project-sponsored workshops

and to.rs. Our end-of-the-vear reception with State Librarian, Gary Strong

as the principle speaker was a highly-publicized event which offered those

attendiing zn opportunity to hear about multitvpe library cooperation and
about orr project,

Becaus. 7 these many activities, we were successful in providing continuing
intorr.tizn about the project to the client group and to the local population.
Qur pl.n tc share information with the state and the nation includes the send-
ing of this report to the State Library, with copies to be made available to
int«restel persons. In addition, the set of appendices, which includes a pro-
ject summcry, project forms, statistics and network bylaws, may be reproduced
alone and used as a handbook.
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13. Subjective evaluation.

The overall project was successful, but 1 believe that its high points vete
the Reference and the Staff Development programs.

Reference: The success of the plan to integrate the non=-public users into
the ongoing BALIS routine was made possible through the able work of the
BALIS Reference Coordinator, Kathy Page, and the Reference Center staff.
This group assisted with the library orientations, handled the reference

questions, and when necessary, made trips to special libraries for informa-
tion.

Staff Development: The second of the two high points was the Staff Develop-
ment program, which included workshops and tours. It is through this portion
of the project that we made the impact on the largest number of staff members.
Approximately 60 persons attended the microcomputer workshop, approximately

45 attended the training workshop, and near 80 attended the public services
workshop. There was some overlap, but I believe I can safely say that at
least 150 different staff members attended a project-sponsored workshop.

Our success with the tours was similar. Only the Richmond area tour was
poorly attended, due in part to bad weather. 20 persoms attended the State

Library tour, 31 attended the Oakland Hill library tour, and 40 attended the
downtown Oakland tour.

The delivery was also quite 8 success among some of the libraries. Unfortu-
nztely, the future of the delivery is uncertain. I would not, however, con-
sider this a project failure in that talks are continuing in an effort to
find a way to make stops where the volume indicates a need.

The Coliection Development program is the one program we had the least suc-
cess with, and could be considered a project failure. There was little in-
terest in coordinated collection development from the group at the outset,
with only 1{ out of a total of 57 selecting that program. Nevertheless, we
formed a committee of those libraries expressing an interest, but unfortu-
natelv it was never able to get going.

There has been no evaluation by an outside party; however the project Advi-

sory Comnittee considers the project successful. We have met our primary

ot jective of laving the groundwork for a Multitype Library Network in the
BALIS service area.

Use additional pages for any section, as necessary.
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BAY AREA LIBRARY AND INFORMATION SYSTEM

MULTITYPE L1BRARY COOPERATION PROJECT
/ A Final Report

by Rose Towns, Project Coordinator

In April of 1982, the Bay Area Library and Information System was awarded a
one-year LSCA Grant, to increase cooperative activities among all types of 1ib-

rareis in the BALIS servire area. This is a report on the progress attained
during that year.

Exploration of cooperation between all types of libraries had begun in the
spring of 1980 with the formation of the Multitype Library Cooperation Commit-
tee, made up of representatives of public, community college, academic and spe-
cial libraries. During this year a survey was devised and sent to 87 libraries
in the two counties (9 public, 78 non-public). Responses to the survey indica-
ted that there was sufficient interest among the libraries to go forward with

an LSCA proposal. 1t is that proposal that resulted in the 1982 grant to BALIS.

In August, an invitation to participate in the project was sent to every lib-
rary we were able to identify. Participation was divided into five elements of
the proje-t, i.e., Reference, Interlibrary Locan, Delivery, Staff Development
and Collection Development. Libraries were able to choose the programs suit-
able to their clientele. With this kind of recruiting we were able to increase
the number of non-public ibraries participating in the project from the 17
that were included on the grant application to a total of 57.

The project was governed by a five-member Executive Committee mzde up of repre-
sentatives from one public library, two academic and two special libraries, and

an Adviscry Committee made up of the representatives of each participating 1ib-
rary.

The first meeting of the Project Advisory Committee was held on August 6th at
Calitornia State University, Hayward. At this meeting it was determined that
the committee wculd meet on the first Friday of even numbered months through
the end of the project, and that the Fxecutive Committee would meet meathly.

Throughout the year., these two committees met to discuss proposed plans and to
evaluate the progress of the project. While it wus not possible for many of
tie project particpants to coxme to the Advisory Committee meetings, each par-
ticipating library director received copies of the minutes and frequert commun-
ication from the project headguarters. Throughout the vear, 22 of the 57 par-
ticipating libraries attended one or more of the meetings.
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PROGRAM REVIEW

Reference

To participate in the reference program, libraries were asked to agree to give
the BAL1IS Reference Center staff access to their collections, and to assist the
Reference Center staff by giving answers to questions from their collection if
asked. In turn, participating non-public libraries were given access to the
Reference Center. This was, by far, the most popular segment of the project
with 47 libraries participating.

135 questions were received at the Reference Center f.om 26 non-public litrar-
jes. These questions were answered for the most part from public library col-
lections. At the same time, the Reference Center staff used the collections at
U.C. Berkeley and a number of special libraries to answer questions from public
librsry patrons. This sharing of resources proved to be of benefit to the pub-
1ic libraries and to the non-public libraries.

Because of this mutual benefit and because of the success of this portion of
the project, it is planned that this access will continue on a reciprocal basis
this next year. For a more complete description of the reference program, see

the report prepared by the Reference Coordinator included at the end of this
report.

Interlibrary Loan

The project offered no direct services in interlibrary loan, since we did not
have staff to locate and forward interlibrary loan requests. Cur objective was
to facilitate interlibrary loan by imprcving the communications between Bay
Area librarians and increasing the awareness of what is available nearby. ‘e
met this objective through the publication of the Directory of Libraries i
Alameda and Contra Costa Counties, by holding an interlibrary loan meeting open
to all interested libraries and by distributing a list of interlibrary loan
contact persons to all interlibrary loan participants.

All academic and special libraries we were able tc identify werz sent announce-
ments of the availability of the BALIS Union List of Serials. This union list
included the holdings of seventeen academic and special libraries in the East
Bav along with all of the BALIS public libraries with the exception of San
Francisco.

Both the directory and the union list will be continued and improved.

Delivery

BALIS public libraries receive a daily delivery service. The BALIS truck also
stops two cays a week at C.S.U. Hayvward and two days a week at U.C. Berkeley.

With start-up of the project, we were able to add most of the nor-public lib-

raries that had requested delivery to the route.
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The delivery began in December and continued through June 30th. During this
period, we collected statistics to show the number of items delivered and pick-
ed up. We collected both figures to see the actual use by libraries when send-
ing material out from their library, compared with material received. A total
of 654 items were picked up from the project libraries and 887 were delivered.

The library showing the highest number of delivery transactions was Diablo
Valley College.

Im April we ran a survey of delivery users to determine the level of satisfac-
tion with the delivery, and how much the libraries were able to pay to have it
continue. No library was able to contribute more than $150.00, but 9 were
able to contribute $100.00 or more. This amount was not enough to continue

our current delivery, which required a part-time driver, a van and approxi-~
mately 350 miles each week.

The: BALIS System Coordinator is currently investigating ways to continue the

delivery. Alternatives were suggested in the report on the delivery survey
(&ppendix IIIb).

Staff Development

The. proposal for staff development included plans to share the expertise of
staff in member libraries, to plan tours of special libraries and special
collections, and recommendation that unused space in packaged protrams be of-
fered to interested staff in other project libraries. Participating libraries
were asked to list their staff development needs and training skills on the
form they returned, stating their willingness to participate in the project.
From this, we formed a list of possible workshop topics along with a list of
possible workshop presenters.

Twenty-six libraries asked to be included in the sta’f development porticn of
the grant. Because the first half of the project included che start-up of
reference, delivery and interlibrary loan, the work on training was all doane
im the last two quarters.

Warkshaos
———————t———

Three workshops were presented, all by staff from member libraries. They were:
(E) The Use of Microcomputers in Libraries, presented by Rose Mary Falanga of
tire Pyramid Project Librarv; (2) Training: a Workshop for Supervisors, pre-
sented by Anne Lipow and Ken Logan of the U.C. General Library; and (3) Public
Service Under Pressure, presented by staff from the U.C. Gereral Library.

The workshops were very well received, and each one was repested to allow all
who wanted to attend ar, opportunity to do so. The microcomputer workshop was

of fered four times, the training workshop three times, and Ehe public service
workshop four times.
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Tours

The first of the library tours was held in May of 1982, vefore the project had
officially begun. This was a tour of three libraries in outhern Alameda Coun-
ty: Holy Family College, Ohlone College and C.S.U. Bayward. During the pro-
ject year, four tours were held as follows:

November 18, 1982 Tour of Richmond area libraries, including Chevron Research,
Richmond Public, and Contra Costa College.

January 25, 1983 Tour of the State Library in facramento and the restored
State Capitol.

March 24, 1983 Tour of Oakland Hill libraries: Naval Regional Medical Cen-
ter, Holy Names and Mills College.

May 4, 1983 Tour of downtown Oakland libraries. There were five lib-
raries included, i.e., Raymond Kaiser Engineers, Alameda
County Law Library, Oakland Museum Library, Safeway Library
and the Energy Resources Center.

The staff development program was very successful, and for this, a great deal
of thanks should go to Melissa Rose, chairperson of the committee. The program
will be continued under the new network structure.

PROGRAM CONTINUATION

Through this project we were to initiate cooperative activities in a number of
areas, evaluate those activities and make recommendations of ways to continue
successful programs. The vehicle chosen for continuation of programs is the
Bay Area Library and Information Network (BALIX).

BALIN membership will be offered to all libraries in Alameda, Contra Costa and
San Francisco counties. Representatives of the mexber libraries will meet at
least once and probably two to three times a year. This is less often than the
Project Advisory Committee, for now that the networ« has been established there
is no need for such frequent meetings. An Executive Committee will be the gov-
erning body of BALIN and will function very much like the Executive Committee of
the Multitype Project.

Bylaws for the new organization have been approved by both the Multitype Execu-
tive Committee and the BALIS Council. A letter inviting membership has been
prepared along with an information sheet describing the new network. This com-
pletes the BALIS Multitype Project and prepares for an ongoing multitype net-
work.
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