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PREFACE

It is with pride that we report on our stewardship for the
proceedings of the 1985 Intermountain Leisure Symposium
(ILS) on Leisure, Parks and Recreation. This sixth annual ILS
included thirty (30) invited papers in the proceedings. These
include perspectives of professionals from coast (California)
to coast (North Carolina). Presentations range from the
hands-on-practical issues to completed research and
innovative projects/programs that have been written
especially for the proceedings.

The 1985 Intermountain Leisure Symposium was sponsored
and hosted by Utah State University under the chairmanship of
Cr. Craig W. Kelsey. Co-sponsors for the ILS include: The
University of Utah (host of ILS 1980 and 1981 ), Brigham Young
University (host of ILS 1982 and 1983), Weber State College,
Utah Recreation and Parks Association, Utah Recreation
Therapy Association and AALR Task Forcs on Higher Education.

We would like to express appreciation tc those who have
particpated in the Intermountain Leisure Symposium. The ILS
was initially hosted by The University of Utah (1980) and has
expanded cver the past six years of its existence. The quality
of research, innovative projects and programs have received
national recognition among our colleagues. We are especially
appreciative of all those professionals (serving without
remuneration) that enhance the content of our symposium and
proceedings. THE PURPOSE OF THE INTERMOUNTAIN LEISURE
SYMPOSILUM IS TO ENHANCE PROFESSIONAL GROWTH AND
AWARENESS IN LEISURE, PARKS AND RECREATION IN OUR
INTIERMOUNTAIN AREA!

Mike Vander Griend  Craig W. Kelsey Howard R. Gray
ILS Co-Director ILS Co-Director ILS Editor




TABLE OF CONTENTS

PREFACE .
TABLE OF CONTENTS

Title and Author

URPA: A Perspective for Seeking Comercial Sponsorships
Howard R. Gray, Brigham Young University

Developing an Activity Program That Perpetuates
Developmental Skilis

Ron Mendell, Mount Olive College, North Carolina

JIm Kincaid, Mount Olive College, North Carolina

Emerging American Lifestyles: Implications for
Park and Recreation Professionals
Donald W. Peterson, San Diego State University

Clinical Hypnosis: A Possible Adjunct to
Therapeutic Recreation
Richard Gordin, Utah State University

Impact Fees for Parks and Recreation
Craig W. Kelsey, Utah State University

Developing a Family Philosophy of Recreation
Mike Vander Griend, Utah State University

Outdoor Recreation Leadership: The Limits of Responsibility
Daniel L. Dustin, San Diego State University

Risk Activities at St. Cloud State University
Dennis Nichols, St. Cloud State University

Accident Reports- Tools for Sound Managsment
G. Dee Hardman, Appalachian State University

Utah Youth Speak Out on Marriage and the Family
Tom Catherall, Brigham Young University

10

13

15

18

21

23




Curriculum Evaluation for Educators in
Recreation and Leisure Services
Glen C. Parker, Brigham Young University

Being a Department Head: What Kind of an
Administrator are You?
L. Dale Cruse, University of Utah

Public-Commerical Cooperation in Recreation Programs
John Crossley, University of Utah

Measurement in Recreation and Leisure: The Preliminary
Development of a Comprehensive Leisure Rating Scale

Gary Ellis, University of Utah

David Compton, University of Utah

Person Centered Curriculum: What Motivational Research
Suggests for Leisure Services Curricula
Larry L. Neal, University of Oregon

Five Year Follow-up of The Harborview Medical Center
Rehabilitation Service Community Ingegration Program(CIP)

S. Harold Smith, Central Washington University

Missy Armstrong, Harborview Medical Center

Measuring Satisfaction of National Outdoor
Leadership School (NOLS) Students

Daniel R. Williams, University of Utah

Norma Nickerson, University of Utah

Promoting Health in The Parks and Recreation Setting
Ted Coleman, Utah State University

Youth Recreation Leadership Development and
The Job Training Partnership Act

Patrick T. Long, University of Colorado-Boulder

Scott R. Kieselbach, University of Colorado-Boulder




o~

Fitness in America: Programming for Effectiveness
Steve Dunn, Utah State University

Adventure Games: Safe Risk Recreation
Gary D. Willden, Weber State College

Managing Our Way To A Preferred Future

Frank Benest, Human Services of City of Gardena
Jack Foley, California State University- Northridge
George Welton, California State University- Northridge

Pricing for Recreation
Taylor Ellis, University of Utah

Year Round Schools: Their Effect on Leisure
Patterns and Programs
ReNae Torbenson, Provo School District

A Well Kept Secret
Thomas C. Barnhart, North Dakota State University

Tele The World »
Burton K. Olsen, Brigham Young University

Sharpening Your Edge of Communication With The Use
Of Visual Educaticnal Technology

Gaylan A. Rasmussen, Michigan State University

Richard D. Paulsen, Michigan State University

Therapeutic Recreation Programming For The
Head Injured Patient

Patricia W. Jensen, Brigham Young University

Jane Close, John F. Kennedy Institute

Practicum Agencies and Excellence
Daniel D. McLean, Cedar Rapids Recreation Commission

70

74

76

79

83

87

88

o1

95

101




Aruitoxt provided by Eic:

URPA:

Howard Gray,

Abstract

URPA Waya and Means Committee long-range plan is to
identify recreation-basad special event sponsors and
formulate commercial/corporate involvement strategies.

Seeking Busineaa Contributiona

If your organization is getting results that benefit
your community, you can ask local businesaea and .orp-
orationa to aupport your work. Any for-profit buaineas
can give a donation to your organization. Thia can be
enhanced by a favurable 501-C3 atatua with the IRS.
Legally, for-profit groupa may give a<ay up to S percent
of their pretax income- the national average ia about
one (1) percent. In 1983 and 1984 corporationa gave
more woney than foundationa to nonprofit organizationa
in America ($3.4 billion volume). Thia is a growing

and dependable source of monieal! Laat year, recreation-
based special event sponaorshipa acrosa the nation

(on & major acale) included nea-ly 2,0C0 companiea that
provided over $850 million as program sponsora. A guide
to these eventa and shared/sponaorahipa is available
from Special Eventa Report, 213 West Inatitute Place,
Suite 303, Chicago, Illinois 60610.

The corporation doea not need to be large in order to
give you money! In fact, many large corporationa have
tl. practice of giving small amounta. Ninety-four
percent of the corporationa that make gifta to non-
profita gave a total of §$1,000 or leas. Moat businesa
interesta are supportive of eventa that (1) will benefit
their employees, (2) make it eaaier for them to make a
profit, or (3) help improve their image with inveatora
or customera. Non-profit organizationa can take full
advantage of these motivea with a little bit of homework.
Begin by making a liat of all the places that your
organization or organization members spend money. All
of these companiea can aupport your work! Second, aak
your board members to make a liat of all the places

they spend money. Tell them to keep a card in their
wallet or checkbook «nl each time they spend money during
the next month, write down the name of the busineas or
store that got the monej. When you combine the lists
you will see which buaiiesses are making a profit from
your organization. Thzse are the easiest to start with,
because you already have contacts within the company!
Make a liat of every place that your board members have
worked- full time or part time. Add a list of where
they have worked in the last ten years. All of these
companies make money from the talent and energy of your
board. They ought to contribute to the program presently
being run by your board membera. B

Next, ask other organizations for the namea of companies
that gave them donations! If a company is giving monies
in your community or to your kind of program, it is a
logical place to begin with inquiries. Do not be too
concerned about competition. Most companies that give
dollars are eager to support good programs. They are
likely to continue donations to several arts programs,
health care programs, and educational programs. They
can give to you, too.

Last, simply find out which are the most profitable
companies in your area. Recruit a stockbroker-type to
tell you the lateat busines, gossip about local companies,
Thia is called "market researca.” Read the Wall Street
Journal, your local business paper, the finance section
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A Perspective for Seeking Commercial Sponsorships

Brigham Young University

of your daily newspaper, Leiaure Information Service
Recreation Executive Report, and the buainess magazines
such as Fortune and Forbes. This can tell you which of
the large publicly held companiea are thriving within
the economy. To identify the smaller companiea, you
must research by word of mouth from the people who work
there. Your own memberahip might be the best aource of
information on amall local buainesa aciivity!
Once you have a liat of local companies and contacts,
you want to approach for dollars, you need to prepare a
package of information and begin the research to find
the right person within the company. Two membera of

the Waya and Meana Committee can research and draft a
corporate requeat package while the rest of the member-
ship group identifies the best people to approach.

What To Ask For

The easieat thing to get from a company every year,
surprisingly, ia money. If you prove you are a good
inveatment, give the company proper credit in print,

and send an enthusisatic repreaentative to cloae the
deal, you can get money every year from local busineaa.
For-profit companiea can give you a great deal in
addition to cash monies. Do your homawork! Remember
that you will only get what you requeat. Thus, your
comittee muat plan carefully what to ask and make each
request unique to the reaources of the company.

In some caaes, ycu may be better off getting talent. A
top-notch advertiaing firam can design your advertisement
presentations, your logo, evan your T-shirts so they can
make more money for you in the market place. Accounting
firms csn give you a free or discounted audit if you are
willing to adjust your fiacal year into the swuwer months
Snme companies might give you one of their staff members
Lo work full-time on your projects for a specific length
of time, The company paya the aalary and expenass, you
get the akilla.

According to the new tax law, for-profit companies can
now write off their equipment in four years. This means
they can choose to depreciate the value of their new
equipment in four years, then give it to you, take the
current market value of the equipment off their taxable
income, and buy something new. Since the technology of
word processora, personal computers, and other office
machinery is advancing so swiftly, profitable companies
usually want the newest equipment and are glad to give
you their old models as they receive a tax advantage.
You can also get office furniture when a company needs
to redecorate, plus supplies such as stationery and
envelopes whenever it moves or hires new execn;tivea.
Remind 2ll of your board members who work for a big
company that you always need office supplieJs, equipment,
and furniture. Make sure they put your organization
firat in line when the company needs to "find a charity”
for ita discards.

The Package

The purpose of your corporate package 1s to make your
organization look like a good investment by emphasizing
its results and accomplishments. Tell the executive of
the donor company why, dollar for dollar, you are the
best investment in your area. Show what your organizatic
was able to do on last year’s budget and how much more
will get done on this year's budget that includes the nev
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contribution from the buainess. Deaign a generic corp-
orate package and then cuatomize it to appeal tn each
apecific buaineaa requeat!

The Right Peraon

Once you decide which companiea would be good prospects
for your fundraiaera, you have to find the beat peraon
inside the company for your initial contact. This ia
juat 1like any other kind of organization or market-type
of taak You have to find a peraon who can aay "yea."
You must contact a peraon who can buy your concept.
Their ia an old, well-eatabliahed sage- "Never talk to
the monkey when you can talk to the organ grinder."
Thi. reasarch will be largely word of mouth and will
involve contacta with other organizationa that get
monisa from theae companiea.

Be apecific aa you talk with other organizationa. Aak
othera who they talked to who gave them money. The
contact-level individual recommended may be & top level
executive or may have a job that includea philanthropy
for that company. Ask what the company peraon wanta to
hear and does not want to hear. Try to get three (3)
or four (4) readinga on each individual. Do your home-
work. This kind of wark is very aubjective and may be
colored by differencea in peraonality and style.

The Contact

Once you have choaen your proapecta and built the
package, match your beat "contact" people with the
companiea being conaidered. The firat yesr it is beat
if the board of directora leads the corporate campaign
and aaka for the biggeat donationa firat. After the
firat year, you can recruit volunteers to aerve on the
fundraising committee (Waya and Meana) for the purpoae
of renewing laat year'a contributiona. Thia will allow
you to utilize membera of the board to aak for new
contributiona. This ia the beat way to utilize board
membera tf'se. Thua, you can make the moat money with
the leaat expenditure of valuable board time and creata
contacts that reault in renewable moniea. Set a goal
for the first month, such as hsving ea;h board member
call on five (5) busineases. If you have ten board
members, they can aak fifty companiea for money or
in-kind items. If a quarter of them say, YES, and you
get an average donation of $500, you will net $6,000

the first month of your corporate campaign!

Send a letter from the board that introducea the board
member and explains who you are (organization) and why
you want money. Include a copy of the generic corporate
psckage. Ask for a apecific amount of woney that ia
within the range of the company's giving track-record.
Most will not consider anything less than $100. The
average cash donstion may range from $50.00 to $5000.00.
Donations will be dependent upon the size and succesa

of the company. Find out the company’s average gift

b7 aaking others or reading the company's records. At
the end of the letter, say that you will call for an
appoin. ent.

Call back in a week td> confirm that your letter has been
received. If is your responsibility to call. Do not
assume that if the company likes it, that a company
representative will call you or that if they do not give
you 3 call that they do not like the idea. You are to
sell your program to them, 80 you have t3 be the one to
call.

Try to aet up a personal meeting. It will probsbly have
to be during the regular businesa day. You can also
take your board president, the person chairing the fund-
raising committee, or the staff member assigned to the
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project. Then go and sell your program! The beat in
tha corporate world have ataff people who may come out
to a meeting or to a project site; however, for the
majority of the for-profit donora, the only thing they
will aee of your organization ia your (1) generic
corporate package and (2) you.

Send a note right after the meeting thanking the corp-
orate officer for meeting with you. If you get the
requeated contribution, be aure to keep in touch by
thanking them and asking the officer for advice on how
to approach other corporationa. If you are not funded,
keep in touch anyway, becauae they may aimply be taking
a traditional wait-and-see what developa attitude. The
funds for thia fiacal year may be gone. They may fund
you next year if you ahow enough promiae during this
fiacal year. Alao, people, ataff and policiea chunge
within a corporate organization. You may be denied a
requeat or hearing thia round and be put on the top of
the priority liat next time.

It is well worth the time of the board to begin and to
maintain & good relationahip wich the busineaa community
because they are able to give you contributiona year
after year. If you are aucceaaful in your contacts and
efforts this year, it can pay off for decadea.

Perapective of The VRPS 6 Point Plan

Since 1956, the Virginia Recreation and Park Society
(VRPS) haa bsen the private voice repreaenting the
leisure aervices profeaaion in the Commonwealth. VRPS
haa eatablished a 6 Point Plan to enhance thia miaaion.
(1) VRPS ia interested in eatabliahing a& private public
intereat organization repreaenting the field, the
Virginia Recreation and Park Foundation. By a foundatio
it ia meant "not made from block or atone, but a corner-
stone for furthering the educational intent of parks
and recreation.”" The Virginia Recreation and Park
Foundation was begun aa & committee atudy group from
1981 to 1983. The final approval of the incorporation
proceas occurred on June 20, 1984,
(2) VRPS Foundation shall have the purpoae of providing
& vehicle by which persona and organizations may offer
support in furth ring the development of the park,
recreacion and leiaure aervice field within the Cowmmon-
wealth. The Foundation will be in the public intereat,
soliciting the reaources, knowledge and needa of the
citizens to increase the opportunities for leiaure.
Studies, endowmenta, reaearch, statistica, public servic
projects, educational programa and viaibility will be
major areas that the Foundation will be sddreasing.
The VRPS Foundation, although separate, will complement
the efforta of the Virginia Recreation and Park Society
for leisure professionals. Togethez, the two organ-
izations will address trends, educate the lay and the
professional person as well agc serve as the voice for
the park, recreation and leisure services field.
(3) Tne VRPS Foundation (as with any new entity) has
eatablished and prioritized concerns. A major effort
will include education and training in parka and
recreation. Scholarship donations and aubaequent review
of eligible acholars will be a special interest- the
present Jease A. Reynolda Memorial Scholarship is now
being directed and managed by the foundation. A study
of continuing education possibilities in parks and
recreation is being also pursued. Efforts to balance
scholarshipa and training prograss in developing needed
professional expertise (practitioner), citizen knowledge
and supporting relationahipa with college and university
systems is necessary.
(4) Anticipated involvement and plan of action would
include. FIRST YEAR- major project, brochure, memberahij
1-3 YEAR- two major projects each year
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1-3 YEAR: develop public relations program
expand meabership base
set a goal for donations
4~6 YEAR: expand $$$ goal
develop staff
expand PR to include formal programs-

a. exhibits
b. public service projects
c. events

1. class

2. club

3. league

4. tournament
5. festivals/special events
6. travel/tourism
7. forums
8. lobbying
expand program/projects
formalize scholarship to related fields
endownents
solicit contributions for foundation
a. wills
b. estates, etc.
(5) Membership profile for the VRPS Foundation would
be open to: citizen/lay, community, private
professional~ public, private, voluntary
related groups- health, tourism, environ
real estate development personnel
planners
landscape architects
therapeutic recreation
community recreation
outdoor recreation
commercial/industrial recreation
quasi-public professionals
others
(6) VRPS Foundation combines effort and active support
with citizens and professional groups alike to sponsor
exciting projects that will further develop and
enhance quality leisure opportunities for all of us
within the Commonwealth of Virginia.

) RS 2%
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DEVELOPING AN ACTIVITY PROGRAM THAT
PERPETUATES DEVELOPMENTAL SKILLS

Ron Mendell Mount Olive College, North Carolina
Jinm Kincaid Mount QOlive College, North Carolina

With che ever increasing demand placed upon the
quality and quanticy of exiscing activity programs

by Sctate and Federal regulations, it appeacs appro-
priace that we should initiate a planning system that
incorporates the basic developmental skills., These
skills are perceptional, sensorimotor, self-help com-
munication, social, self-direction, affective, and
emotional scabilicty. Since cthese skills involve a
persons daily functioning and contribute to ones well
being, The activity program should be planned around
the emotional and medical needs of the resident and
not around the requirement of the State or Federal
regulation. Programs planned around meeting the regu-
lations may meet those requirements but may not ap-
proach che many emotional and medical needs of the
resident. For example, 1f a state requires a mini-
oum of 35 minutes of activity per licensed bed per
month and the facility complies by having 34 minutes
of sing-a-longs, bingo parties, etc., the regulation
has been complied with. This type of program would
meet the needs of the residents in general, however,
no real need will have been met. The program should
far exceed this number. It would actually fall short
of the bedfast or the developmentally disabled,

who needs specially designed therapeutic activities.
All ctoo often we become overwhelmed with the regula-
tion and fail to plan for the residents needs. By
using the following areas as program guidelines, we
may approach meecing the residents needs as well as
the regulations. By using the afore-mentioned skilis
as program guidelines, you will also be more able to
document the therapeutic aspect of your program. We
do not want to imply cthat an excellent program necds
all of che above, but that it would contribute to the
total program of the individual or group. The first
developmental skill to consider is that of perception.
Webster defines perception as "A mental image: or a
capacity for comprehension." This skill involves the
residents ability to buy items from the rasident store,
handle most of cheir finances and be able to purchase
clothing or other items when .ut of the facility on a
shopping trip. It also involves the resident being
able to understand the instructions provided with
craft kits or those instructions given by the director
when planning or performing an activity involving
resident participation. If the square dance caller
says go left, then you will go left if your perceptive
skills a~e functioning. This alsc includes being
aware of friends, relatives, and/or national figures.

Perception involves being able to rerspond appropriately
to your surroundings or environment. The resident
exhibicting inappropriate behavior during an aceiviey
would be said to have deteriorating perceptive skills.
Through the use of reality orientation, remctivation,
and realicy testing on a regular basi., these problems
can be observed and rchabilicative measures taken.

The next areca of importance when developing or evaluat-
ing an actlvity progran {3 scnsorimotor skills., As

the word indicates, these skills convey the use of all
senses plus outur cunticl., The two post imporrant
senses are vision and hearing. A high percentage of
residents are or will experience a gradual decline in
auditory and visual sensitivity. We, therefore, must
plan activities and events that will compensate for
this decline. Reading material or instructions should

be large and clearly written, preferably printed. They
should also be on contrasting materials. Light pastel
colors should be avoided where possible, as they tend
to be negated by the residents declining sensitivity to
colors. Rather than assuming everyone sces the item we
are working with, a clear precise description should be
presented.

For hearing, one should always speak clearly and loud
enough for all to understand. The ideal arrangement is
the use of a P.A. system. This is a very important
aspect of program planning. The inability to hear
causes & tendency to withdraw from the discussion
and/or cvent and also reduces the residents reality
testing abilities. If you feel a resident cannot

hear or see, you may have to arrange seating locations
for various activities to meet these needs. By doing
30, you may prevent potential program dropouts.

Balance and ambulation 1is another arca of sensorimotor
skills that should be programmed for on a regular
basis. The facilities regular exercise program will
generally meet this need. However, for those residents
who have experienced a stroke or have some limiting
impairment, the exetrcise and activity program must be
adjusted to fit their particular needs. For those
residents having difficulty with hand or arm control,

a more specific type program should be conducted with
your physical therapist and occupational therapy
consultant as they will be able to provide specific
excrcise and craft projects designed for the residents
specific disability. The residents physician should be
consulted for approval of this program,

The next area of skill is that of self-help. This area
is a very important aspect in the residents func-
tioning. Since a high percentage of residents have
declining abilicy, it is important for the activity
program to include activities that enhance self-help
skills, For example, a resident who has poor hand
control and a weak grip would have difficulty holding
utensils, and should be in a program of exercise and
craft projects that would stimulate and help increase
hand control and grip. Helping cthe resident regain
the use of an affected hand or leg, will improve their
self-ipage as well as muscular strength and coordin-
ation. The use of modified utensils is also helpful.

An activity program should also include eriquette
classes as well as special dinner and luncheon classes
that require more refined table etiquette than the
average peal. Programs such as grouvsing, hyglene, and
tips on clothing care should be a regular part of the
activity programs. Many of these programs can be
provided by volunteers such as clothiers, beauticians,
barbers, etc.

Communication skills are a very vital part of che
residents daily life, not only in conveying any needs
to the faciliey statf but also for secial interactions
with family and fellew residents. For the blind person
this may entail the use of voluntsers to read and

wgite lecters thus maintataing effective communicaticn.
For the persen who has had a stroke and has lost some
verbal skill, we should coordinate with a speech
pathologist for advice and direction. Then we should
wOTk vn & one on one basis of in small groups where one
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or more residents with similar problems could freely
discuss various topics regaraing their disability. The
communication activities ghould be coordinated with, as
previously, a specch pathologist and also with the
facilities gocial worker, as persons with communication
problems may be experiencing emotional difficulties
with which the social worker could agsist. An orienta-
tion to the facility telephone should also be presented,
There should be at least one telephone that is easily
accessible to thoge residents confined to a wheelchair
and ncdified for use by the blind.

The next area of importance is social skills. This
includes such skills as getting along appropriately
with fellow residents whether it be a roommate cr at a
social gathering or activity; being able to handle
trips and excursions downtown or to special places of
interest, as well as programs of gpecial Interest held
at the facility that would involve the community
coming into the facility. For those persons requiring
assistance in this area, a social skills class would
be most effective. Effective reality testing requires
some additional skills that Hobbs (1955) describes in
his book on psychotherapy. These skills allow the
activity therapist to assist residents with reality
problems thus improving their social skills. Social
skills may be practiced and retined in a variety of
ways ranging from individual activities and discussions
to large parties and activities that may include out-
side visitors to the facility. If the need ia great
enough, the activity therapist may wish to coordinate
with the social worker in developing a special skills
group to help those residents who need help. (When we
refer to reality testing we do not mean to imply
reality orientation. WHe simply imply a need for a
sounding board as the appropriate of the responses.)

Self-direction and independence skills is the next areca
of consideraticn. Included in this acea are such
things as dressing oneself, care of clothing, orien-
tation to the living environment, use of public trans-
portation, work habits, scheduling of activities, use
of leisure time and others.

These skills can be developed or refined by participa-
tion in many activities, provided the program is well
rounded. Some examples of activities are etiquette
classes, grooming classes, clazses on the use of adap-
tive equipment for residents with paralyais, and
encouragenent of educational programs.
this type activity should be an Individual Educational
Plan. The IEP or Individual Educational Plan is a
program specifically designed to meet the need of the
individual in pursuit of coninued education possible
leading to a diploma or certificate.

Some of the independent functioning competencies that
ray need refining or rechabilitating are:

1. Dressing one elf

2. Caring for personal clothing

3. Orientation to surroundings

4. Ambulation and use of public and private transpor-
tation

5. Caring for living area (other than those services
provided by facility)

6. Initiative and cotivation

7. Organizing of time and activities and proper,
effective use of adaptive devices

These are but a few of the many components that are
considered to be a part of daily independent func~—
tioning.

There are a variety of programs available to ccet these
particular needs. For example, in the areas of cloth-
ing care, it would be very helpful to have either a

Also included in

5

local clothier or dry cleaning specialist provide
occasional tips on how to care for ciothes. This

helps the resident and provides added community
relations. Also important in this arsa are the clugses
designed for cloth mending, crocheting, and other
programs that not only provide a needed service but
also provide practice to those residents needing eyer-
cise with fine motor movement.

For the area of orientation to place (knowing ones
address, town, state) and environment therc are two
specific activities that should be utilized. Firse,
for those persons who are having trouble with orienta-
tions, there should bte remotivation groups for the
severly disoriented and reality orientation for those
Persons. Secondly, there should be special planning
committees where residents could participate in the
planning of either the facilities monthly or weekly
program, or plan and follow through on birthday parties,
picnics, or any other special event. Assumption or
responsibility is very instrumental in maintaining
ones reality orientation, motivation, and positive
self-image.

For the area of leisure time, the activity therapist
should provide individual leisure counseling for those
individuals who need such. There should also be, as
part of the regular activity schedule, free time
activities that enable the resident to become involved
in individual or group activities as they desire. It
is important to foster a feeling of independence and
self-reliance.
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EMERGING AMERICAN LIFESTYLES:

IMPLICATIONS FOR PARK -

AND RECREATION PROFESSIONALS

Donald W. Peterson, San Diego State University

Abstract

This paper presents findings which suggest changes in
American attitudes, values and lifestyles. The paper
also presents a typology of American adults clustered
on factors useful to both social and corporate planners

Introduction

Changes in American attitudes, values and lifestyles
inevitably impact on the political priority (and levels
of funding) given to such important issues as the pre-
servation and restoration of the natural eanvironment,
support for public recreation areas and facilities,
continued protection of personal freedoms, and other
matters of vital concern to members of the Park and
Recreation profession. ldentifying and analyzing the
rate, direction and implications of these changes is

an integral phase of a comprehensive long range plan.

Attitudinal data is often unreliable, unavailable, un-
usable or some combination thereof. Nevertheless, the
neeu to pian for the future still exists and the need
to anticipate the impact of changing attitudes, values
and lifestyles grows even greater.

The purpose of this paper is to address these needs by
presenting selected, non-proprietary findings of re~
search coming from the Stanford Research International's
Values and Lifestyles (VALS) ptogtam1 which are .e-
ported in & book written by Arnold Mitchell titled

Nine American Lifestyles (Mitchell, 1983). More spe~-
cifically this paper provides a background for a dis-
cussion of the potential implications of the VALS
findings.

Those of us who work in the field of Parks and Recrea-
tion have not had much to cheer about lately. The
gradual erosion of ouyr tax base coupled with subtle
shifts in public policies have tended to make ug some-
what wary of the future. Thus it is heartening to re-
port that the VALS's findings strongly suggest that
American society may at last be moving in a direction
compatible with the goals and ideals of the Park and
Recreation profession.

According to the VALS data and Mitchell, our society
appears to be moving toward a way of life that combines
the best of the existing social ethic with a social
ethic that, for want of a better term, can be called a
"60's" ethic. In theory at least, & small cadre of
inner-directed Americans is the leading edge of a poter
tial social revolution. These "Inner-directed's” are,
in many ways, reminiscent of the idealistic young people
of the 1960's. Motivated by the senges, ("Goose Pimple"

Lthese findings are part of the Stanford Research
International’s, "Values and Lifestyles' Program.
Initiated in May 1978, the VALS program has been
financed by more than 70 companies including All
State Insurance, Corning Glass, Ford, General Tele-
phone and Electronics, Hallmark Cards, Levi Strauss,
Mercedes Benz, New York Telephone, Pillsbury, Shell,
Time, Westinghouse, Weyerhauser, and Xerox. A major
purpose of the VALS program was to identify American
values and lifestyles for purposes of both corporate
planning and analysis of social trends.

motivated, as Mitchell would say), they measure the
worth of an experience or artifact largely as a function
of the visceral reaction produced somewhere within.
Inner-Directed's abhor artificiality in things and
people. They are, for the most pa‘t,committed to a
clean, natural environment and most of all they want to
experience life. The kind of lifestyle we have been
advocating for over eighty-five years.

The other good news is that the Inner-Directed's are
predicted to almost double by 1990. If these predic-
tions of growth are accurate they are significant to
those of us that work in the field of Parks and Recrea-
tion for at least two reasons. First, it means we will
have to re-evaluate the "kind" of programs we offer
(less artificiality, more visceral). Second, it signi-
fies a shift in the "number" of people seeking these
kinds of experiences.

The Inner-Directed's are, however, only one of four
groups used in the typology developed for the VALS pro-
gram and reported in Mitchell's bock. The typology, in
and of itself, is interesting and has potential appli-
cation in the field of Parks and Recreation (e.g.,
identifying adult program populations).

According to this typology, American society can be
broadly classified iato four different groups and sub-
classified into nine different lifestyles(TAELE 1). The
four categories include: (1) Need-Driven; (2) Outward-
ly-Driven; {3) Inwardly-Driven and (4) Integrated.

TABLE 1
LIFESTYLE CATEGORIES
, PERCENT OF
LIFESTYLE THE ADULT MILLIONS OF
POPULATION ADULTS
I NEED-DRIVEN 11 17
1. Survivors 4 6
2. Sustainers 7 11
IT OUTER-DIRECTED 67 106
3. Belowgers 35 57
4. Emulators 10 16
5. Achievers 22 35
III  INNER-DIRECTED 20 32
6. I-Am-Me 5 8
7. Experiential 7 11
8. Societally 8 13
Conscious
Iv INTEGRATED 2 3

9. Integrated (same as the larger category,

TOTALS 100 100 157

NEED DRIVEN AMERICANS (117 OF THE POPULATION)

The Need~Driven Americans include two lifestyle groups,
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Both lifestyles are
wmotivated primarily, if not entirely, by tha desire to

the Survivsrs and the Sustainers.

merely survive. Questions of 1ife satisfaction, gelf-
fulfillrcat, a3 leisure take on quite different mean-
ings for individials within these two groups. They are
the farthest rercved from the cultural mainstream of
American 1life, as Mitchell notes, they are the "least
psychologically free."

Protecting the interests of this group has traditional-
ly been a primary goal and responsibility of service
prvofessions 1ike Parks and Recreation. To our credit
we have woiked hard to improve the quality of life for
the "Need-Driven" people. To our chagrin we have only
been partially successful.

SURVIVORS: The six million Survivors ("need-driven”
peop.t) ave the "worst-off" group financially,

are the oldear [55+), least educated, and the least
likely to be ¢urve~tly married. They do not eat well,
or exercise (fto . And, not surprisingly, they are the
most unhappy ¢* . y group in the typology.

Survivors are more distrustful of people than any other
group yet they are the least like.y to see themselves
Teballing against the status-quo. They view the future
without hope or motivation.

Survivors are severely restricted in their recreational
behaviors because of age, education and the lack of
money. Television is their primary source of entertain-
ment.

Most typical of the survivors are tie countless older
women who rely on social security to see them through
each trying month. If ever a group exemplified the
need for the full range of public gervices (including
Parks and Recreation) it is the survivors.

SUSTAINERS. The eleven million afults in this lifestyle
group are much younger, more angry about their situation,
and more prone to do something about it than are Survi-
vors. Many are looking for work (15%), many work only
part time (11Z), most live on the edge of poverty, (ave-
rage household income around $11,000), most have medium
to low educational backgrounds, only about 8% have white
collar jobs, the ratio of minorities is high (21% black
and 13X hispanic).

Although there are some similarities, Sustainers are
different from Survivors. Sustainers not only feel
left out of society... they resent it.

They have a great need to feel part of a larger group.
They get very little satisfaction from friends or job.
Next to the Survivors they are the most unhappy.

Sustainers also rely on television for their main gource
of entertainment. Sustainers, however, think of them-
selves as more "with it" than do Survivors and tend to
seek more hedonistic lifestyles-. In short they arc an~
gry and dissatisfied witn cheir lot in life and they
often turn to pleasuras of the flesh and Lady Luck for
self-satisfaction,

To a certain extent it could be said that the Park and
Recreation movement cawe into being because of this
group, or more accurately because of the pre~-adult ver-
sion of this group. Perhaps more than any other, this
has traditionally been the group used to Justify annual
budgets with a "keep them off the streets” rationale and
wentality. They are the street people. Many are older,
or former members of teen-gangs, potential criminals
lurking in the ghettos of America. These out-of-work
dasperate Americans live by a pragmatic code that says
"whatever works is good."
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OUTER-DIRECTED AMERICANS (67% OF THE POPULATION)

The Quter-Directeds are the largest group (over 100 mil-
lion) in the typology and can be thought of as being
middle-class America. The Outer-Directed Americans con~
tain three lifestyle sub-classifications: Belongers,
Enulators and Achievers, Whereas it is relatively easy
to understand the concept of "Neced" Driven, Quter-Direc~
ted is somewhat more complicated. Mitchell defines Out-
er-Directed as people who "conduct themselves in accord
with what they think others will think. Since "out
there" is paramount, this tends to create ways of life
geared to the visible, tangible, and materialiscic"
(Mitchell, 1983).

Outer-Directeds are less fearful, less despairing and
less suspicious and, in general, they are much happier
than the Need-~Driven groups.

BELONGERS: This lifestyle group more than any other
typifies middle America. They are the largest of the
nine lifestyle sub-groups (57 million). They tend to

be middle age, middle income, white, female, more likely
to live in towns and the wide open country than in the
cities and suburbs. They also tend to be conservative
and underrepresented in technical, professional, man~
agerial, and administrative ocupations. Their average
incomes are close to the national average ($17,300 in
1979) and about 10X make over $30,000.

Belongers are happy with the way things are. More con-
ventional than experimental, they place great value on
the family and they are more likely than any other group
to disapprove of the changing moral values (particularly
sexual values).

Belongers do not have high participation rates in vigo-
rous activities, cultural pursuits, inner-growth activi-
+1-z, adult education use of libraries, pleasurs and
business travel, use of credit cards and reading of most
types of magazines." They are less likely to spend on
faddish activities but rather prefer home and fanily
activ.ties including gardening and baking, needlework,
collecting recipes, writing letters, sending greeting
carcs, and watching TV (especially during daylight
hours). Their activity pattern suggests a deep desire
to be part of the community, to "fit in." 1In only 20

of the 170 areas covered in the VALS survey do they de-
viate from the national norm by more than ten percentage
points. This contrasts with 100 for the Survivors and
59 for the Sustainers.

The sheer size of this lifestyle group gives them lever—
age in matters affecting their welfare. They make up a
large portion of the population we serve. To a large
extent it is this group that provides the base of sup-
port, fiscal and psychological, that we need to run our
programs. In essence, it is this group that creates the
program demand that drives the budget.

EMULATORS: This group is made up of 16 million adults,
mostly single young men (median age is twenty-seven).

Although poorly educated,most hold down full-time jobs
in the city. They are cmbitious, and hard wo-king., In
1979 over half had housenold income between $13,000 and
$25,000, and 17X (nsually two income homes} made more.
Almost all are high school graduates and approximately
25% have attended college.

Emulators love a party. They would like to see narijua-
na legalized and .they resent social institutions intrud~
ing on individual freedoms. Thcy see themselves as
“swingers," and they approve of sex between unmarried
people.

Ironically, emulators are very conventional in terms of
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national activity norms (second only to Belongers).

They tend to copy (emulate) the patterns of others ra-
ther than ex' ress their own desires. "The activity
patterns of Emulators bespeak a young group, neither
intellectual nor artiatic, not oriented to people or the
home, aocially inclined but without the financial re-
sources required for extensive use of credit cards,
pleaaure travel, or fashionable dining out. They favor
bowling, pool/billarda, visits to night clubs or disco's,
video games, poker, eating dinner while watching TV and
they believe that TV is getting better.

Emulators are really nothing more than frustrated
Achievers. They want to have money, power and the sta-
tua but for whatever reason have been unable to make it.
They are not a very happy group.

Relative to their needs, it ia fair to say that Emula-
tora have not been accorded the same priority as Be-
longers from recreation programers. Relatively small
in number, politically inept, and unable to command
much empathy from the larger community, it is no wonder
that they are often given a low priority on matters
affecting their interests.

ACHIEVERS: In terms of our traditional views of success

the 32 million achievers are the most successful group
in the typology. They are "the" upper-middle-class.
This male dominai.i group (15 million women and 22 mil-
lion men; has & median age of forty-three. The hallmark
of this group is money. Their 1979 average income was
$31,400 with 5% having income over 75,000. Ninety-five
percent are Caucasians, with almost half working in pro-
fessional, technical, managerial, or administrative
positions. Twenty-one percent are self-employed and
only 1% are looking for work. °

Achievers are very happy with the way things are (they
helped to make them that way). TIhey are a conservative,
self-confident lifestyle group. Their wealth as well
as their education and their position within the work
force give this group an inordinate amount of power for
their size. They are in charge and therefore can con-
trol most of the events that shape their lives.

As might be expected they score high in activities like -

golf, attending cultural events, travel and events that
are associated with wealth. Surprisingly they are not
very tied into the arts, and seem indifferent to many
health related concerns. They love to watch sporting
events on TV and they are heavy patrons of professional,
college, and high school sports events.

By and large it is unlikely that this group would rely
on the services of the Park and Recreation profession

as much as the other groups in the typology. This is
not meant to suggest that this group does use recreatior
areas like municipal golf courses, or local, state arl
national parks. To the contrary, compared to the Survi-
vors, Achievers are probably heavier users of our areas,
facilities and programs. The difference is they are not
as dependent on them. Their access to other forms of
pleasure is much greater.

INNER-DIRECTED AMERICANS (20% OF THE POPULATION)

There are three Inner-Directed lifestyle groups (I-AM~
ME's; Experiential's and Societally Conscious). Along
with the Integrated they are the most interesting group
in the typology because they are the wave of the future.
As mentioned earlier they appear to be the fastest grow-
ing segment. of society. They are setting the trends,

0. mrre accurately, values and lifestyles for the Outer-
Directeds to follow. Inner-Directed's typically grew

up in Outer-Directed families but failed to find satis-
facticn in the lifestyles of their Outer-Directed pa-
rents. Perhaps as a symbol of their dissatisfaction
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they determined to live in ways diametxically opposed
to that of their parents. Rather than raspond to cues
from the world "out there", they chose, instead to
listen to the dictates of their senses, to act on cueu
coming from within, in other words to be Inner-Directel,

I-AM-ME's: The I-AM-ME's are in gome ways the least

likeable, or at least the most difficult for older
adults to understand, of the nine lifestyle groups.

They are the young, single children of the affluent
Achievers. They are usually students or just starting
in a new jch. The T-AM-ME's possess a unique highly
expressive lifeutyle almost surely originating in un-
inhibited individualism, facilitated by favored economic
and social circumstances. They are the most active of
the nine Lifestyle groups. They are more likely to be
involved in risk recreation than other groups, yet, they
are in many ways more conservative than the other two
Inner~Directed groups (e.g., they did not report a
single instance of cohabitation).

They are seldom found watching TV. Instead they are
committed to recreational activities and they come
from homes which are highest in ownership of recrea-
tional equipment (e.g., camping/backpacking, exercise
equipment, motorcycles, and racing bicycles.

The I-AM-ME's like to eat (fast foods), drink alcoholic
beveragen,and smoke cigarettes more than any other life-
style group. They are often the source of the non-
conforming fads that create generational tensions.

The high demand, high expectations and the low inhibi-
tions of this 3group have often given this group a dis-
proportionate share of Park and Recreation resources.

EXPERIENTIAL's: The nine million Experiential's are

slightly older than the I-AM-ME's (median age twenty-
seven). They are one of the fastest growing groups in
the typology (expected to almos’. double by 1990). They,
along with the Societally-C-.scious, offer the most
hopa for the future. Trsy are "powerfully inner-
directed people~-happ', in personal living but full of
doubts about the way the system works." They live some-
what apart from others preferring to rely on themselves.

Experiential's welcome the new and different, prefer
process over product, tend toward vigorous, outdoor
sports (mountain climbing, hang-gliding, cross-country
skiing). Perhaps because of the high value they place
on experience, they support the legalization of mari-
juana, are very liberal in their sexual attitudes and
behaviors and their support for women's movement. They
are outspoken in their support for environmental issues
canging from pollution to land use.

The Experiental's are in many ways a gruwn-up version
of the I-AM-ME's yet they attend fewer college and high
school sports, fewer x-rated movies, bowl less, play
less pool/billiards, chess, backgammon, and do less
backpacking and motorboating.

Experientials are more committed to the spiritual, meta~-
physical aspects of life. They are more likely to medi-
tate and there is evidence that suggests their involve-
ment with cultural and educational activities is on the
rige.

This group is of special interest to the Park and Rec-
reation profession. Not only is it one of the fastest
growing lifestyles in the typology, the direction of
growth, at least insofar as environmental issues are
concerned, is clearly supportive of long stated Park
and Recreation goals.

SOCIETALLY-CONSCIOUS: This group is also expected to
increase dramatically by 1990. The Societally-Conscious
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are more educated, and more dedicated to changing the
system from within., They are the most mature of the
Inner-Directed's. The "Societally Conscious" feel that
they can make a difference if they speak out and sup-
port issues of social concern.

The Societally Conscious support functional,healthful,
nonpolluting, durable, replaceable, esthetically pleas-
ing, energy saving products. They are more likely to
participate in activities that are both healthful and
ecologically sound {eg.awimming, cycling, jogging, gym
exercizing, sailing). They do not watch much TV, ex-
cept, like the Achievers they like to view sporting
programs.

This lifestyle group, like the Experiental's, should be
of special interest to Park and Recreation profession-
als. First, because they, like the Expecientals, also
advocate the valuea of our profesaion, second hecause
the rest of the nation appears tc be moving in the di-
rections of the Societally Conscious, and third, they
are 2 formidable political and economical force to
reckon with.

INTEGRATED (2% OF THE POPULATION)

This lifestyle group is smallest in the typology (3 mil-
lion adults), and the most difficul* to identify. 1In
fact, this group exists in theory only. That is to say
the VALS researchers and Mitchell, hypothesize that the
Integrated's exist even though there is no specific

data to support such a hypothesis. They believe that
the Integrated’s are thoae few Achievers who have made
it financially and for one reason or another choasn to
adopt the values of the Societaily Conscious. Or they
are the Societally Conscious that retain some of the
values of the Achievers. "We believe they tend to be
fifey-fifty Achiever and Societally Conscioua. We think
that most are people of middle or upper years, with a
few in their twenties., We assuma that most are rela-
tively prosperous, happy people most numerous in occu-

pations calling for good educations - notable managers,

administrators, technical people, and members of the
professions.” (Mitchell, 1983)

The Integrated are described by Mitchell in terms that
remind one of the self-actualized persons described by
Abraham Maslow. They are happy with the status qro ,et
ready and willing to sacrifice in the name of larg -
societal concerns. They would not hesitate to lob.

for environmental issues, personal freedoms and wora
peace. On the other hand they axe less likely to mal.e
important decisions based entirely on intuition or feel-
ings. They combine thc best of the past with the best
of the present.

DISCUSSION:

The VALS's typology just described is interesting for

a number of reasons. To begin with, it is 2 convenient
way of conceptualizing the full range of adult popula-
tions. We can sympathize with the plight of the pover-
ty striken Survivors, admire tha vision of the Integ-
rated's und criticize the self-indulgence of the I-AM-
ME's, because they are lifessyles we have seen and can
relate to. Many Traditional typologies are so open
ended it is difficult to empathize with individuals in
certain clasaifications. For example, many planners
use "age'" to classify adults (teenager, young adult,
middle-aged, Senior Citizen). The range of attitudes,
values and lifestyles in each of these age categories
is so great that it is virtually impossible to make any
general statements about them. To a lesser extent the
same thing can be said about income, education and
occupation classifications.

Remembering that the VALS program is being finauced by
some of the largest corporations in America,it is easy
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to understand why the typology is rooted in consumer
terminology. These planners want to know what products
are most likely to sell over the next ten years, what
new products they should develop, and what existing
products they should abandon. Corporate planners are
interested in the purchase power and the purchase woti-
vation of the nine lifestyles. Recreation planners, on
the other hand, are more interested in the unmet needs
of the nine lifestyles.

In addition to providing a potentially ugeful way of
classifying our adult populations, the VALS’s program
suggests subtle shifts in American lifestyles and valueo
that may alter public demand and expectations of Park
and Recreation agencies., By 1988, according to the VALS
program predictions, the number of Inner-Directed’s will
increase by over twenty million people, making it the
fasteat growing segment of the population. If the atti-
tudes, values and lifeatyles of the Inner-Directed’s

are diffused into the other components of the population
as the VALS program suggeats the long-term implications
are staggering. Viewed in the most optimistic terms it
suggests that American society may eventually abandon
its long love affair with recreational activities that
emphasize or encourage conspicuous consumption, mater-
ialism, competition and environmental apathy in favor

of activities that are less costly in natural and fiscal
resources and yet xmore intrinsically rewarding..... &
change that has long been advocated by the Park and Re-
creation profession and one that ia long overdue.

Finally, it should be noted that there ia conaiderable
support for the predictiona msde by Mitchell and the
VALS’a program. Dszniel Yankelovich, using totally dif-
ferent data, alao reports that a social revolution may
be in progress, and that it is beiug led by a small
cadre (172 of the population) of educated young people.
Like Mitchell, Yankelovich suggests that the directiou:
of change, although not yet fully understood, may well
be in a direction similar to that of the Inner-Direc-
ted’s. Both researchers urge us to be aware of these
changes, anticipate their consequences and to the ex-
teut possible hglp to shape their direction.

For some people, a book like Mitchell's may do no more
than raise their level of awareness, keep them in tune
with the times. For others the book raises questions
about agency goals and program adaptability. For still
others, it raises hopes for the future.
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CLINICAL KYPNOSIS:

Richard Gordin, Utah State University

Abstract

This paper presents an introduction to stress management
in the therapeutic recreation setting. In particular,
this paper presents an introduction to clinical hypnoiis,
the uses of hypnosis in the therapeutic recreation
setting, and sample programs for implementation. The
common myths about hypnosis are explored. Th~ suitabil-
ity of hypnosis to the above mentioned settii} is alsu
discussed.

Introduction

What is hypnosis? There are many myths about hypnosis
that remain in society’s perception of the word. One

of the most common misconceptions about hypnosis is

that someone (the hypnotist or hypnotherapist) takes
control of your mind in hypnosis. This is simply not
true. No one can be hypnotized if he or she does not
wish to be hypnotized. No one can make you reveal
sensitive information about yourseif in hypnesis that
you do not wish to reveal. There i. always that “hidden
observer" that protects vour inner most thoughts.
Another misconception is that hypnosis is the equivalent
of sleep. Although the word hypnosis is derivad from
the Greek word "hypnos" which means sleep, actually

the state of hypnosis is not the same as sleep. A few
individuals may enter what is called somnambulistic
trance or the deepest level of hypnosis. However,
almost everyone remembers what happened in hypnosis
unless someposthypnotic suggestions for amnesia were
given and accepted by the unconscious mind. Hypnosis

is really a state of intense concentration and focusec
attention. There is nothing mystical or magical about
hypnosis. Most people have experienced a light state

of hypnosis several times in their lifetimes. Fur
instance, hypnosis is a natural state that humans and
even animals slip into several times without really
recognizing that they are in hypnosis. How many times
have you been preoccupied with a thought and lost track
of the time, your surroundings and perception of space?
Have you ever tried to gain the attention of a four-year-
old child who is intensely watching a favorite television
program? What happened to the time when you were so
completely absorbed in a good novel? All of these
examples are light states of hypnosis. Another myth
about hypnosis is that it has religious connotaticns.
Hypnosis is not associated with any one religioa.
However, similar altered states of consciousness have
been experienced as religious phenomena throughout the
centuries. Jencks (1984? reported that the earliest
know medical text in breathing therapy was engraved

in China on 12 small jade plates in the 6th century

B.C. The Hatha yoga branch of circa 200 B.C. made use
of retention, rhythms and locks. Trancendental medita-
tion, autogenic training, progressive relaxation,
biofeedback, sophrology, suggestopedia and other forms
of altered states of consciousness all have common
physiological and psychological ramifications for the
individual practitioner. Another common myth of hypnosis
is spontaneous talking. The person needs to be assured
that he will not reveal sensitive information that he
wishes to keep secret. However, it is important to
assure the person that one can talk while in hypnosis
and not disturb the trance state. The myth that one
will enter hypnosis and not come out of the state is
another common fear encountered with clients. The client
needs to be assured that this will not happen and that
the client is in complete control of his trance. The

control and r. q;hi cmgl., to attaining
;iulzgll.fY¥ic if‘*zZE’

A POSSIBLE ADJUNCT TO THERAPEUTIC RECREATION

satisfactory hypnotic trance. Preparing the person

for trance is perhaps the most important aspect of the
hypnotherapeutic process. Therefore, a thorough dis-
cussion of these myths is a necessity. The rapport

that is established between the hypnotist and the client
is of utmost importance. One should always remember
that by inferming the client about hypnosis and the
control the client maintzins over “this altered state"
in reality makes all hypnosis self-hypnosis. The client
is the one who induces hypnosis and the person working
with the client is simply a facilitator. Breathing

15 a natural adjunct to the hypnotic process. Jencks
(1984) has written that "breathing measures can be used
by themselves as hetero- or self- “"mini-hyproses" or
they can be incorporated into any therapeutic or stress-
ameliorating hypnotic procedure. The efficacy of what-
ever hypnotic method is used, 1is decreased by not
utilizing the effect of the breathing phases” (p.33).

The intent of this paper is to introduce a program of
relaxation training into the therapeutic recreation
setting for possible inclusion into to traditional
program offerings. The author is an ac¢vocate of adding
systematic relaxation tratning (e.g., hypnosis) to many
facets of therapeutic services already offered n
society today. For example, Sweden recently incorpor-
ated relaxation training into the public school syster
as a regular part of the instructional day (Settarlina
& Patricksson, 1982). Gordin (1985) has recommended

a stress management program for family recreation
pursuits. Stress reduction exercises have been recom-
mended for businessmen, students, housewives and nurses
{(Jencks, 1984). This does not mean that the author
recommends that the therapeutic recreation therapist
should become invovled in psychotherapy. On the
contrary, %t would be unethical to do so. The author
is suggesting that some form of altered state (i.e.,
hypnosis, autogenic training, progressive rslaxation
for some clients. This relaxation training should only
be included if taught from a teaching model not a
medical model. Hypnosis 1s only one such model 1in such
a program. It must be reiterated that this type of
program wady be contraindicated in some programs of
therapeutic recreation and for some clients. These
limitations will now be discussed.

Applicability to Therapeutic Recreation

The traditional clientele involved in a therapeutac
recreation setting usually falls into one of thc
following catagories: (a{ mentally handicapped, (b}
elderly ?1nfirmed), (c) physically handicapped, {(d)
emotionally disturbed, (e) alcohol/drug dependents,
(f) incarcerated individuals and (g) sensory imoaired
(kelsey, 1983). The author will now try to cla~ify
the applicanility of hypnosis, in particular, 4
relaxation/stress management training in general for
these subgroups of clients. Hypnosis has traditionally
been utilized with various forms of mental handicaps
including autism, dyslexia, and others. One of the
mandatory requirements for such treatment, as with all
uses of hypnosis, is that the hypnotist should attempt
no processes that he can not or is not qualified to
attempt without utilizing hypnosis. That 1s, if one
is not a licensed phychotherapist, one should not
attempt hypnotherapy. There are three stages of
hypnosis: (a) induction/deepening, (b) utilization
and (c) dehypnotization. The first and third stages
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are easy to learn. What you do in utilization is
crucial. Therafore, it must be stressed that one should
not indiscriminantly use hypnosis as a panacea for all
il1s. Hypnotherapy has been shown to improve the
dyslexic symptoms of 75% of the child patients in one
study {Crasilneck & Hall, 1975). However, the results
for all forms of mental handicaps have been equivocal.

Chiasson (1984) has utilized hypnosis for numerous
conditions including multiple sclerosis, alateral
sclerosis, headaches, essential hypertension :'.: perni
cious anemia. Hypnosis can also be used for pussicai
rehabilitation in numerous ways. [t has facilitated
speech recovery and relieved spasms and can speed up
muscle coordination. Chiasson reported:

“The best ste.y I can mention relates to
Or. Milton Erickson. After his second
attack of polic, he received a telephone
call from two neurologists who had
conducted an examination. He was told
he would not be able to walk and he
would not be able to use his right arm.
He replied, "You darn fool. How do
you think I got over to the phone,
and what do you think [ am holding it
with"?

Carl &nd Stephanie Simonton have been conducting some
very interesting research with cancer patients. These
researchers have the patients utilize hypnosis and
visualization to help their natural immune systems to
combat the metastisis of the disease. The Simontons
have seen significant remissions in some of their
patients.

Use of hypnosis with severley disturbed patients has
been equivocal support in the literature. It seems

that control is the critical concern and with proper
safeguards the use of hypnosis with these clients is
indicated. However, as stated earlier this is clearly
out the domain of an unqualified professional. Hypnosis
could be contraindicated with many of these patients.

Chemical dependency has qualities of both an addiction
and a habit. The degree of each depends upon the abuse
s-bstance. Hypnosis can be used to minimize addictive
withdrawal symptoms or can be directed toward changing
the habit pattern. In either case, hypnosis is rarely
indicated as the treatment of choice for alcoholism

or drug dependency. Rather, it should be employed as
one therapeutic modality in a comprehensive treatment
program.

Less is known about the use of hypnosis with the other

above mentioned populations and will not be addressed

in this paper.
Auto-hypnosis: How to Implement

When you first learn self-hypnosis it js best way to

learn is to have a qualified person teach you this

valuable skill. You can determine who is qualified

by utilizing the qualification already mentioned in

this paper. That is, one should not attempt anything

in hypnosis that he is not qualified to do out of

hypnosis. Therefore, a qualified psychologist, physician,

dentist or other qualified health care professional

can help you. If you are unsure of the hypnotist's

qualifications then ask her about them. The American

Society of Clinical Hypnosis (ASCH) maintains a registry

of qualified individuals or in this state the Utah

Society of Clinical Hypnosis (USCH) can also refer to

competent individuals. Learning to hypnotize yourself

from a book can sometimes be difficult. Hammond (1984)

5 BEST COPY AVAILABLE 1
RIC

Aruitoxt provided by Eic:

7 AP YR FOLD TE I8

11

has written arn excellent book entitled Manual for Self-
Hypnosis. In this book, he divides learning hypnosis
into four steps. Step one is the induction phase,
followed by the deepening stage, trance work and return
to pleasant imagery and awakening. Th s {s an excellent
manual for introducing an individual to self-hypnosis.

One of the best models for learning self-hypnosis is
called Modified Autogenic Training {MAT) (Krenz, 1983).
Modified Autogenic Training combines Schultz's Standard
Autogenic Training (SAT) with breathing exercises that
utilize natural breathing cycles to increase relaxation
effects. Krenz (1983) suggests that the MAT training
can take place efther in a sitting or lying position.
The client should take three deep exhalations and ask
himself if any part of his body is uncomfortable., If
s0, then one should reposition the uncomfortable part
and take three more deep exhalations before proceeding.
Krenz then guides the cliant through a seven-week
program of progressive exercises concentrating on
neaviness of 1imbs, warmth of 1imbs, heartbeat,
respiration, warm body center and pleasantly cool
forehead. This systematic 7-week program is an
excellent way to introduce people to a therapeutic
program in relaxation. MAT is a form of self-hypnosis,
however, it was developed as a teaching model for
relaxation and not a medical model. The “healthy”
individual does not need to approach hypnosis through

a medical model.

Another aspect of stress management in therapeutic
recreation that can be utilized.is to teach a person
to utilize several short mini-trences each day.
Breathing patterss aru a natural way to implement a
breathing program and an excellent guide to read is
Manual on Respiration for Relaxation, Invigoration,
and Special Accomplishment (Jencks, 1974).

Susmary

It is important to remember that hypnosis is a very
valuable tool in the hands of the competent professionai.
This paper does not directly address stage hypnotism.
In fact, this author finds this type of abuse of
hypnosis as offensive and unethical. What this paper
has attempted to do is to alleviate some common fears
surrounding the therapeutic use of hypnosis and to
promote exploration by othzr health care professionals
into possible use as an adjunct to already existing
programs such as therapeutic recreation. Hypnosis is
not a panacea for all ills. A trained, qualified
individual should supervise the hypnotic work with most
populations in therapeutic recreatisn. However, it

is up to the qualified individuals in the field to
obtain training in hypnosis. Several organjzations
have been studying nypnosis for many years. The field
is finding new scientific information each day. In

the right hands hypnosis can be beneficial to many
people. The final purpose of this paper was to
encourage further exploration by reading several of

the mentioned books and papers on this exciting subject.
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IMPACT FEES FOR PARKS ANO RECREATION

Craig W. Kelsey, Utah State University

The Nightmare -

It's night time and the late summer breeze gently floats
through the window and the moon outlines the figure of
a person flashing through nightmares as rest does not
come. It's typical for one in this line of work to
experience this nightly rush of ghosts and haughting
hordes of demons. What type of work would generate
such discomfort and what do these night time visitors
want? For the parks and recreation professional, the
answer is easy -- the ghost is the figure of an empty
budget, the haughting hordes are all those programs
and projects that scream for consideration and th-
nightmare i{s forever torchering the administrator with
these words: Where are you going to get the money?
Where are you going to get the money?

The Ghost-Buster

As the parks and recreation administrator awakes to

his own screams of, "I don't know, I just don't know" as
he falls out of bed, lunging for the phone. The
administrator wife awakened by this all to physical
sitivation says, “Who are you going to call?* And the
parks and recreation professional says, “Who else,
Ghost-Busters."

Definitions of Impact Fees

One of the new and innovative “ghost-busters® available
to the parks and recreation govermvental setting in

the concept of impact fees. An Impact Fee is a ane
time assessment made on the construction of a new house,
commercial building, condominium, apartment structure,
public building or mobile home area. The developer

or builder of this structure is required to pay a fee
as part of the “permission processing procedure® to
help off set the impact that the users of that structure
will have on the parks and recreation of that area.

For example a real estate developer is putting together
3 90 unit home site sub-division in a newly developed
area of the community. As part of the legal proun to
receive permits to build their 90 housing units, the
developer pays an impact fee for parks and recreation
of $200 per housing unit. The $18,000 generated from
these fees goes into a special impact fee account for
that sub-division area. The parks and recreation
department mow has available $18,000 to purchase park
land and develop the sit for use by the local residents
or that sub-division arsa. Generally, of course, the

. developer would pass the impact fee along to the
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pugchaser of the home as part of the first purchase
price.

Imgact Fee Oevelopment

For a local community to develop an Impact Fee system
requires a great deal of legal development and public
impact, and of course, a commitment by local political
leaders. The specific legal development for such a
system would be peculiar for that community, however,
an impact fee system would follow very closely the
wording of a "public access to city services" laws
already existing in the community. An example of a
fee structure might be as follows:

BEST COPY AVAILABLE

IMPACT FEE GUIOELINES
PUBLIC
SERVICE FEE SCHEOULE
Housing | Commercial | Pubiic/ |Mobile |Motel
Unit Building Church [Home/ |Apartd
Building|RVP ments
Power, $750 $750
Sewer, $750 $1,500 $3,000 [first |first
ater $300 $300
r addit. |addit.
Roadways $300 $500 $500 $300 $300
Parks and
Recreation | $200 $200 $200 $200 $200
Etc.

Developers and home builders feel concerried about
appropriations for public services occurring {n this
fashion however, it makes sense that those for whom
services are developed pay the primary bulk of those
costs.

IMPACT FEE RATIONALE
There are several positive aspects to the rationale

behind impact feas and a few negative concerns. The
following chart details those positive features.

POSITIVE RATIONALE BEHINO IMPACT FEES

1. Charge only for new development within a specific
area of the community.

2. Charge only the primary users of the new parks and
recreation area (local residents).

3. Charge is "hidden" in the sense that its built
within the cost of the structure.

4. Positive public attitude regarding charges to new
developments rather than community wide.

5. Charges serve as guaranteed monies for development
costs for that area.

v. Collected fees can be used with "freedom" by p/r
department as long as used for that area.

7. The impact of new developments on needed parks and
recreation services are controlled.

8. The fees allow for all residents to be charged
equally, not based on value of structure.

9. Theoretically, the development of new parks and
recreation services in the area will increase the
actual dollar value of the area.

10. The fee does not effect the current residents of

the community only new developments.

There exists some concern regarding impact fees as
identified below:
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POSSIBLE CONCERNS REGARDING IMPACT FEES

4.

The cost is usually passed-on to the home buyer
rather than aborsed by builder as a cost.

All development units would pay for the parks and
recreation services with some choosing not to use

those services.

Cepending on the neighborhood, increased or alter

impact fees may be reeded. (High costs of land,
major modifications, etc.)

Sone argue a percent of protected home value systj]

is more fair for basing the impact fee structure.

With the nightmare of lack of money always haughting
the parks and recreation professional, the concept of
Impact Fees to help "bust™ those ghosts may be a real
solution to the financial crisis of the department.
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DEVELOPING A FAMILY PHILOSOPHY OF RECREATION

Miks Vendsr Grisnd, Psrks and Recrsstion, Utsh Stats Univarsity

I had s dslightful convarsstion with sn old high school
chum this psst summsr. Davidson (nsms not chsngsd, is
8 highly succsssful insursncs mansgsr snd sslssman in
ths Tri-Citiss sres of ths Stats of Washington. Howsver,
that dey ws wars not tslking sbout insursncs but sports.
What stsrtad out ss bsing & -sminiscsncs for us of
bsskstbsll stsrdom long sgo quickly turnsd into ths
prassnt-dsy chsllangss of bringing up two tssnsgsrs in
todsy's "litcls lssgus wers."

.ow, mind you, Dsvidson wasn’'t mad ss hs tslked sbout
ths pros snd cons of littls lssgus. Whst hs did rslsts,
howsvar, was his "scquircd zsrscnal philcsophy” on
sphorts, rscrsation, littls lssgus, snd kids in gsnsral.

I was plsssad! You sss, I teach a rscrsstion philosophy
clsss st Ucsh Stats. (Dsvidson didn't know this st ths
tims.) What Davidson lssrnad in ths trsnchss of little
L.ssgue cosching snd psrsntsl guidancs, I tssch to my
studsnts in sn uppsr division psrks and rscrsstion
nansgsment clsss.

Hopsfully, this class givss ths studsnts ths opportunity
sad chsllsngs to dsvslop 8 peZsonal philosophy on s
variety of issuss of importsncs in ths psrks sad r«cras-~
tion srss. Dsvidson had tsken this procsss ons step
further. Hs had dsvalopsd s parsonal recrsstion/sports
philosophy Zor his family, particularly his two sons.

Just how important is it for fsmily lesdsrs to davslop

s racrastion philosophy for ths family unit? To us in
ths rsecrastion fisld, ss profsssionals sud prsctitionsrs,
having psrsnts dsvslop psrsonslizad rscrsstional philos-
ophiss may bs s cornsratons for succsssful parsuting.
Aftsr sll, ths old phrsss, "ths family that plsys
togsthar, stays togsthsr,"” may ring ss a truth mors todsy
than svsr.

What is favolvad in dsvsloping s psrsonsl philosophy

of racrastion for ths fsmily? Psrhsps ths uss of the
old "nawspspsrs clothsslina,” i.s., who, whst, when,
whers, why snd how could hslp us dstsrmins our nssds.

Who

You ssy this is logicslly snswsrsd. Sincs this is s
"femily philosophy” ths "who" would includs only tha
imasdists femily. This may bs trus. Howsvser, ths "who"
may slso includs sight othsr little lssgsrs, one oppos-
ing tannis plsyer, <. two 9ch|: bssch vollsybsll ceam~
mates., In other words, yo: as the coordinstor of your
femily's recreation direct your children/fsmily into
various recrestionsl groups. And, esch group will bring
different problems, etc. to your family. What you
chocss to include ss your childrsn's recrestional bound-
sriss (tsams, stc.) hsa a dirsct bssring on what your
family wil. lezrn. Do you want tham to lssra tssm
sports, i.s., sslf relisnce, stc.? What does your
recrsstionsl philosophy say about ths "who" you wsat
iavolved? It csrtainly could saffect your children.

What

What types of rscrestion srs you going to suggest for
your family? Will they be pasaive (T.V., spectators)
or active/crestive (the psrticipstor, artist) or some-
where inbetween. What we recrestion professionals do
know in our studies snd resesrch is that recrestional
pursuits that lesn towsrd the active/crestive seem to
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hsve & much more positive sffect on ths indivicusl's
psychs. Anothsr way of looking st this is to ssy thst
thoss who taks a run/swim/walk/hike, stc., sssm to fssl
bsttsr about thamsslvas thsn thoss who srs watching lots
of T.V. ("prims" sxsmple of psssivs modé.) You ss ths
crastor of tha "what" typs of rscrsstion is bast for
your family must chooss bstwssn crsstivs snd psssivs
sciivities. Unfortunstsly, sometimss it's sssisr to
flop down in front of ths T.V. instssd of building s
kice snd flying it in cths nsighborhood psrk. Ths choics
is ours ss ws dsvslop our fsmily rscrsation philosophy.

Whan

Ths "when" in our rscrastionsl philosophy includss ths
tizs commitmsnt ws sre sllowing for our fsmily rscrss-
tion. This may include ouly ths yssrly family vacstion
a8 sxistsd in my family -~ dad wss s workaholic ~ to
someons liks ths locsl fanstic rscrsstionists who find
a2 play or game psriod dsily. My frisnd Dsvidson has
two sons. Whan chs littls lssgus snd soccsr lssgus
ssssons ovsrlsp during ths summsr, Davidson hss mads

a time commitmeant (whan) which includss usharing his
boys nightly to ons if not two gaemes. Davidson's
racrsstion philosophy includes s dsily time commitmsat
to his family., Hs finds this cosmitmant worthwhils and
fun. You have to dscids ths importancs of rscrastion
on s daily, wsskly, monthly, or yssrly bssis. This is
your personal "whsn" commitmsnt to rscrasstion.

Whare

1f you havs a "famous"” bsckysrd (whsrs) ss soms of ay
sssociatss do, your family dossn’'t nssd to lssvs homs,
snd parhsps ths nsighborhood will bs rushing to your
doorstsp. Or you may ssnd your childrsn to ths locsl
municipsl csatsr. Ths "whars" in your rscrsationsl
philosophy may bs importsat for ons rssson - supsr-
vision. Some folks convsnisntly drop thsir childrsn
st ths locsl pool to hsvs othsrs “bsbysit." Othsr
psrants prsfsr ths chsllangs and ths joy involvad in
bsing "whars" ths "whars" is. The supsrvision of thsir
family's racrastion is important to tham sad they want
total involvamsnt in ths tesching and lssrning phass.

Why and How

Psrhsps ths last two newspsperman’s questions, the '‘why"”
and "how" of a family recrestion philosophy, ars chs
most important. You may have hesrd the phrsse, "1

never ssw my children grow up. I wss too busy st the
time."” Or, "I missed my children’'s formative years
altogethsr.” Somewhere, somehow, many parents today

sre making & commitment to be a psrt of their fsmily's
cecrsation education by developing a plsnned philosophy.
Ths “whys” ars vsry prominent. Family cohesivsnsss.
Family growth. Joy. Love. Baing ths wholistic parsat.
Ths "hows” become vary sicpls. A tims commitmsnt.
terhaps 2 monstsry commitment if “"time is monsy."

Many psrents today seek the chsllenge of developing snd
committing to a recreational philosophy. We as recres-
tional professionals spplaud such efforcts., It was much
more fun talking recrestion philosophies than insurance
with my friend, Davidson. To me he was an enlightened

parent who understood the importance of quality cecrea-
tion in his family's life. I sslute him.
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OUTDOOR RECREATION LEADERSHIP:
THE LIMITS OF RESPONSIBILITY

Daniel L, Dustin, San Diego State University

Abstract

Sooner or later most outdoor recreation leaders will be
facad with some form of insutordination by a group mem-
ber(s). How the leader responds to that situation is
the subject of this peper. First I recount an incident
that happaned to me while leading a group of backpackers
in Kings Canyon National Park. Then I diacuss t. . im~
plications of that incident for those who lasd zimilar
outings. Finally I assesa the outdoor recreation leed-
ar's limits of responaibility for the welfare of othars
in the wildernesa.

Introduction

It started out innocently enoughe. I was leading five
inexperianced backpackers into the wilderness beyond
Road’s End in California's Kings Canyon National Park.
The weeklong outing was to be the culmination of an in-
tensive course in wildernesa management, a course that
bagan in the classroom at San Diego Statae University and
that oow would end in the wilderness itself. What a
great oppoztunity to make the academic subjact matter
coma alive. What a great opportunity to illustrate the
coursa's relavance to the world bayond tha classroom.

I took all the necesaary precautions. I drilled the
students on the assentials of axpedition behavior. I
talked about one for all and all for one. I talked
about the mountains, the weathaer, the hazards. I wasn't
about to leave anything to chance. Then, to top it off,
I recruited a co-leader. Five students, two lsaders.
"When it comes to backcountry suparvision," I reassured
tha studenta, "I'm a mothar hen."

It was an ambitious itinerary to be sure. Wea waze going
to do the Rae Lakes loop, a 45 mile round trip in the
heart of the Sierra Nevada. We started from Caedar Grove
(4600') the firat morning and camped that night at
Charlotte Creek(7000') about seven milaes along tha Bubbs
Creak Trail. No problem--a few sore muscles, some "hot"
spots-—~the kinds of things you have to expect when city
folk take to the high country. But that night in the
sleeping bags the aches and pains gave way to a pleasant
nuabness and we all slapt like logs.

The second morning was full of good spirits. Our desti-
nation was Vidette Meadowa(960L0') where the Bubbs Creek
Trail joins the John Muir Trail. Again it would only be
a six or seven mile day so that we could acclimatize
ourselves to the altitude, so that we could work on our
breathing, our pace, and our legs. Good planning on my
part, I thought. We'd ease into this adventure slowly
and build up our stamina and cndurance. Then, on the
third day, wa'd be ready to tackle Glen Pass(11,980').

The Glen Paas dey was a tester. The route to the pass
was snow covered and we had to edge our way upward.
There wasn't much risk i{nvolved. It was just a matler
of inching along at a snail’s pace to the top. Then we
dropped dqwn to Rae Lakes and a beautiful campsite by
the water's edge. We made camp, ate, and reflected on a
hard day's work. There were even some snowflakes to add
a nsgical touch to the late afterncon. I couldn’'t have
asked for more.

As it turned out, the negotiation of Glen Pass was an im-
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Up until
its crossing tha pass had represented the principal gosl,

portant psychological juncture in the outing.
the trip's summit. Up until that time, as the leader, I
had been gshown considexable deference. I was asked quea~
tions. My advice was followed. I was neaded. But now
thare waa a marked change in four of the group members.
They were more self-aasursd--no--they were downright
cocky. In their ayes they had met the taat.

This attitude ahift became particulerly apparent on the
fourth day when we walked six milea from Rae Lakea (10,500
to Woods Creek(8,500'). Since we had handled the trip ao
wall, the fouraoms wondared, couldn't we hike all the way
out on the fifth day instead of taking two more daya as
originally planned? No, I axplained patiently, we
couldn't, One of our party had not fared so well on the
hike and we haed a duty to adjust the pace of tha group

to meat his requirements. Moreovaer, hiking all the way
out on the fifth day would mean a 17 mile trek deacend-
ing from 8,500' to 4,600'. That would be hard on all of
us. Besides, what was the rush? We ware ia God'a
country. One didn't gat theae chances very often. Wa
night as well make the most of it. Anyway, we were a
group, a unit. One for all and a1l for one. Did avery-
one understand? Nodding heads reassured me.

After helping avearyone ford Woods Creek on the fifth mo
ing, I went over the topo mep with the group to make aure
they understood that ve would be spending the fifth aight
at Paradise Vallaey about halfway back to Road's End. I
then allowed the faster walkers to begin at their ow.
pace with the understanding thet we would rendezvous for
lunch where Wooda Creek joins the South Fork of the Kinga
River. My co-leader and I then stayed back to hike with
the one membar that was having troubla.

I could tell et lunch time that the four malconteata
ware still antay. We couldan’'t find a stopping plece to
suit them; too many moaquitoe here, too much sun thare.
How about if we just kept moving? "No,” I said firmly,
"there's no point in hurrying. We're only going four
more miles todey. Slow down. Relax. Enjoy the scenery,
Then I lat them go again.

Well, to make a long stcry short, that was the laat I
saw of the four people t ho heeded out in front of me,
They did not atop at Paradiae Valley. They hiked all
the way out., It was not a case of misunderstanding my
instructions. It was a case of ignoring them.(As fate
would have it, one of the foursome discovered blood in
his urine about three miles from Road's End, panicked,
hurried to the Cedar Crove Ranger Station, consultad
with a Park Service EMT, and then took an ambulance
about 80 amiles to Fresno, only to be treated briefly in
a hospital emergency room before being put on a bus back
to San Diego.)

In the meantime, I arrived at Paradise Valley with the
co-leader and the one remaining student. Clearly, we

had been left behind. What to do? The fellow with us
was fatigued and sore. He could not be expected to

walk an additional eight miles. I consiaered the options
1 could leave ay two hiking partners at Paradise Valley
and go all the way out to make sure everybody else waa
okay. I could send the co-leader ahead, Or the three
of us could stay the night at Paradise Valley and walk
out the following day as planned.
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I chose the last option. Mind you, I was not comfortable communication once mote, and then to hope for the hect.
with my decision. I still felt responsible for the

others aven though they had abandoned me. TIf something

were to happen to any one of them, regardless of the

issua of legal liabilisy, I would-hold myself responsible.

Psychologically, I was between a rock and a hard place.

Afcer a ficful night at Paradise Valley, what wvas left
of our group hiked out to Road's End. There we found
three people waiting for us. Thay had spent the night
sleeping next to the university van., They began to ex-
plain che fate of che fourcth backpacker~'"But why," I
interripted, "did you leave us?" No reason really.
Thoy were simply anxious to get back to eivilization.

Implications for Ochers

In retrospect, it would be easy to admonish myself and
talk about all those preventive meazsures that group lead-
ers should take to make sure incidents like thc one de-
ccribed above don’t happen to them. Know your group!
Never aliow anyone but the leader or co-leader to take
the lead! And 30 on. But the reality is that even the
most cautious leader could be faced with a simflar situs-
tion if a group member simply chose to be insubordinate.
Leading others into the wilderness, I've decided, is an
inherently risky business.

My experience with this group of backpackers has caused
we to rethink the nacture of the relacionship between an
outdoor recreation leader and his or her charges. Just
what are the limits of the leader's responsibilicies for
others in the wildemess? How should a troublemaker be
dealt with? When is a group no longer a group? And
when can z leader feel confident that obligations to
others have been mat?

The Limits of Responsibilicy

I do not pretend to have all the answers to these ques-
tions. Moreover, I am quite sure, whatever the answers
are, that they wmust vary from situation to situation de-
pending on such factors as age of the participants, skill
levels, and previous experience. But I am also Sure that
in a general sense the key issue in assessing the outdoor
recreation leader's limits of responsibility hinges on
clear communication. Do the group members understand
exactly what is expected of them? Do they understand
specifically why they are asked to act in certain ways?
Do they understand precisely what is meant by good ex-
pedition behavior? To cthe extent that an outdoor leader
can ansver "yes' to these questions, it seems to me the
leadership obligation has been met. To the extent that
the understanding is less than complete because of

faulty communication on the part of the leader, I think
that person must bear some responsibility for subsequent
wishaps.

There is an old adage to the effect that we should not
fael responsible for things over which we have no control.
While I agree with that saying in principle, I also know
how difficult it is to take comforc in that saying in
practice. Outdoor recreation leaders typically are ex-
ciced about introducing others to the wilderness, about
sharing in the discovery of new perspectives that the
wilderness has to offer. So when someone in the group
decides that the wilderness is not sv excicing, that the
perspective can be lived without, it is especially dis-
concerting for the outdoor leader who sees the wilderness
in such a different light. And when that same someone
voices a desire to head back to civilization early--
well~-chat's the time for the leader to practice clear
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RISK ACTIVITIES AT
$T. CLOUD STATZ UNIVERSITY!

Dennis Nichols, St. Cloud State University

Abstract

Tae purposs of this study was to determine the percep-
tiom students at St. Cloud State Univecsity (SCSU) had
regarding participation and intarest in low and high
risk outdoor activities. ¥Yrxom the 339 studeats re-
sponding, a differance was noted in regards to partici-
pation in low risk astivities compared to high risk
activities.

Introduction

Many of our colleges and umiversities offer si»a type
of outdoor activity, whather it°s through the school's
curriculum or throwgh the student umion cestar. Niking,
fishing, skiing, canceing, and rock climbing are a few
of the countless varieties of owtdoor activities
college students engage in., Literally humdreds of
thousands of studeats participate in these and many
other types of activities every year.

Outdoor recreational activities cam ba a valuable
additiom to the cellege unioms and physical education
programns, as well as to other recrvatiomal agpencies at
all lavels. Outdoer resreatiesal purswits are self-
justifying in any program of this aature because the
activities provide peeple with inhereatly meaningful
experiences; outdoor activities cam be congidered as an
end in themselves and do not have t0 be justified as a
msans to soms particular esd. nock climbing, for
example, dees not have to be jwstified om the basis
that it developes stremgth or teameork.

Many programe that {nclwde eutdoox re¢creatiomal activi-
ties have tried to justify the activities om *“a basis
of & variety of beaefits that swpposedly cocwux rrom
participation in the activities that are swpposed to
continue into later life: compassion, emotional secu-
rity, self-confidence, coopera’.ion, c3lf-discovery,
and human renewal.

Although many of these bemefits 3o occur from parxtici-~
pation in outdoor activities, thise activities do not
have to be justified om the basis 9f self-improvements
that may or may not o.cur in every case. Outdoox
recreation can be justified simply < the grounds that
the activities ars a form of play amd that active play
is just as important as any other part of a person‘s
life.

A well-rounded outdoor center full of opportunities for
outdoor activities is vital to the physical, msental,
and social fitness of the student, and ia addition to
those comioa attributes, simply having & good time is
importaat.

Statement of tha Froblem
This feasibility study attempted to detarmine the pez-
ception students at St. Cloud State University had.

regarding participation and {nterest in low and high
rizk outdoor activities.
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Definitions

The following list defines the terms used within this
study:

High Risk = refers to high potential dangexr to the
individual. Nigh risk activities would
include: whitewater rafting, whitewater
kayaking, whitewater camnceing, msuntain-
esaring, hang gliding, sky diving, alpine
skiing, vinter camping, scuba diving, ice
climbing, rock climbing, archary, amd
hunting.

Low Risk = refers to low potantial danger to the indi-
vidual, Low risk activities inclede:
hiking, fishing, camping, camceing, nordiec
skiing, photography, backpacking, bicycling,
sailing, spelunking, ice skating, and
misming.

Participation -~ refers to amy activity the studemt has
engaged in during the past and vhat
activity the studeat sngages in cux-
rently.

Interest - refers to the activity students would like
to ses offered at SC3U, whether in the
Physical Pducation Department or in the
Student Union Outdoor Centsx.

Presentation of Data

In establishing the methodological approach for this
study, a sasple of freshman, sophomoces, jumiors,
saniors, smd graduats studsats wers randomly selected
from $t. Clowd State University in $t. Clowd,
Minnesota. Pour-hmmdred students were administered the
questionaaize and 339 questiocnnaires ware returned.

Of tha 339 respondents, 163 were male and 175 were
female. Tha majority of the respondents (87.3%) were
between the ages of 18-23 and 307 of the 33% respon-
dents were singla.

The respondents were asked in the study to list the top
three activities they participated in most, as wall as
what three activities they were interested in having
3C offer the student body. The tables below repre-
sent the responses given, but not by a lst, 2nd, or
3xd ranking. Por example, bicycling wes tabulated as
the low risk activity receiving the most responses for
participation but it does nct necessarily represent

the activity chosen most as the number one activity
participated in by the respondeats.

Much of the data is rspresented by an “other" category.
The respondents listed activities such as motocroes,
rugby, tennis, birdwatching, and joaging to fulfill
this category. The respondents did not differentiate
between low risk activities or high risk activities.
Although the “other” category often displays high
figures, the activities are widespread and do not
singly represent high figures for that particular
activity.
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Table 1 shows the total population number and percent-
age of responses for current participation in low risk

E

activities.

TAMLE 1

Participation in Low Risk Mctivities

19

Of the 712 responses given, other activities not listad
in the survay wers chosen by the respondents 312 times
for a 43.9 percentage. It ahould be notad that activ-
ities chosen in the “"other" category were not always
high risk activitiee or low risk activities. Examplee
of these activities are motorcross, aviatiom, and hird-
watching. These wera followed by ulpine skiing, which
was eelectad by the respondents 122 times for a 17.2
percentage and hunting with a 12,7 perceat responee

Activity Couat Percent of Reeponese total. Activitiee ruseiving low percentages of
Xesponses included whitawater xayaling with 1 response
Miking 54 5.6 for .1 percent, ice climbing with 3 responses for .4
Fishing 112 1.6 percsat, and hang gliding with 4 responsee for .6
Camping 128 12.9 perceat.
Canceing 46 4.8
¥ordic skiing 41 4.2 Table 3 shows the total population's number of
Wetsr Skiing 87 9.0 Tesponges and perceatdges for low risk activities the
Photogrs phy 42 4.3 regpondeats would like offsred at St. Cloud State
Backpacking 19 2.0 University.
sicycling 17¢ 18.2
sailing 14 1.4
fSpelunking 1 o1l TABLE 3
Ice Skating 72 7.4 Intersst in Low Xisk Activicies
Svimming 109 11.3
Othexr 69 7.1
Total 967 100.0 Actirity Count Percent of Responaes
’ Rixing 50 6.1
Table 1 imdicates that the total population sampled Pishing 58 7.0
g9ava 347 responses to the mmlti-response questions Canping 62 7.5
for low riek activities. Canoeing 75 9.1
Nexdic Skiing 42 S.1
Mtivitiee receiving the most respomses wers bicycling Water Skiing 96 1.7
with 176 for 18.2 perceat, camping with 125 for 12.9 Photography 25 3.0
perceat, and fishing with 112 responses for 11.¢ 64 7.8
perceat. Activities responded te tha least were 3cycling k1) 4.1
spelunking with 1 response for .1 perceat, sailing with Sailing 130 15.8
14 for 1.4 perceat, amd backpasking with 19 fer 2.0 Spelunking 46 S.6
parceat. Ice Skating 43 5.2
Svimming 15 1.8
Table 2 shows the total populatiom nember and percent- Other (7 10.2
age of responses to current participatiom in high risk Total 824 100.0

activitiss.

TABLE 2

Participation in Nigh Rigk Activities

Activity Count Parcent of MNasponzee
Whitavater Rafting s o7
Whitewater Xayaking 1 ol
Whitewater Canceing 14 2.0
Mountaineering 15 2.1
Hang Gliding 4 o6
Sky Diving 6 .8
Alpine Skiing 122 17.2

*Winter Camping 17 2.4
Scuba Diviag 19 2,7
Ice Climbing 3 4
Rock Climbing 45 6.3
Archary 57 8,0
Munting 90 12.7
Other 312 43.9
Total 712 100.0

Table 2 indicatas that the total population sampled

gave 712 responses in regards to their participation
in high risk activities.

BEST COPY AVAILABLE

Q

RIC

Aruitoxt provided by Eic:

R5

Of the 824 responses in low risk activities, 130 (15.8%)
responsee wire given for sailing ae the low risk
activity that students weated offered most by St. Cloud
Stats University. This was followed by water skiing
with a 11.7 parcent rssponse and canceing with a 9.1
percant responsn.

Activities responded to the least were swimming with a
1.8 percent responee, photography with a 3.0 percent
response, and bicycling with a 4.l percent response.

Table 4 shows the total populations' number of re-~
sponses and percentages for high risk activities the
respondents would like offersd at St. Cloud Statas
University.

TABLE 4
Interest in High Risk Activities

Activity Count Pexcent Of Rasponses
Whitewater Rafting 8 7.6
Whitavater Xayaking 25 3.3
whitewatar Canoeing 42 5.5
Mountainesring 35 4.6
Hang Gliding 124 16.2
Sky Diving 116 15.1
JIGAIIAVA Y900 Y2385
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Table 4, Continued:

Activity Count Pexcent of Responses
Alpine $kiing 24 3.1
Winter Camping 35 4.6
Scuba Diving 79 10.3
Ice Qlimbing 14 1.8
Rock Climbing sl 6.7
Axchexy 30 3.9
Runting M 3.1
Other 109 14.2
Total 766 100.0

Of the 766 responses for high risk activities, respon-
dents indicated that the greatest interest was in hang
gliding which received 124 responsys for 16.2 perceat.
This was followed by sky diving with 116 responses for
15.1 pexcent and other activities not mentioned in the
suxvey with 109 responses for 14.2 perceat.

The Liigh risk activities selected as those with the low-
est interest from respondents were ice climbing with
only 14 responses for 1.8 percant, and alpine skiing
and hunting with 24 responses sach for 3.l perceat.

Conclusions

The following conclusions are the result of the find-
ings found in the previows tsbles. Thess conclusions
answer the statemsnt of tha problea.

A differance was noted in regards to participatioa in
low risk activities compared to high risk activities.
Low risk activities rxeceived %67 responses for partici-
pation, vhereas high risk activities received omnly 712
responsés; 312 of those responses wers in the "other”
category, which when marked was not necessarily a high
risk activity. Low risk astivities participated in

the moat were bicycling, casping, and fishing, respeact-
ively, MNigh risk activities participated in the most
were alpine skiing, humting, and archery, respectively.

The response for interest in low risk activities com~
pared to high risk activities was not significantly
different, There were 824 responses for low risk
activities with sailing, water skiing, and canceing
being the activities chosan most. High risk activities
recaived 756 responses with hang gliding, sky diving,
and scuba diving generating the most intarest fyom the
respondents.

——————

lpennis Nichols, "Risk Activities at St. Cloud Stats
University,” A Cuxriculum Feasibility Study at
3t. Cloud State University, 1985.
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Abstract

Lictle has been writcen conrcerning the use of
accident report forms as s management aid in
recreation services. It is the author’s premise
that accident reports can be usaful in
eliminating llabilicy, provided they contain
certain information and are used properly.

Introduction

Accurate records are indicative of the
professionalism of any corporation, especially
where government services are concerned. Racords
and reports veflect cthe productivicy, growth, and
services provided by the corporation. This is
especially crue when accidents to visitors in
recreation facilities and areas are concerned.
One Vay of gauging this service is through the
use of accident reports. Accident reports
provide a basis for action to alleviate hazards,
thus enabling the vecreation antity to provide
safer recreacion opportunities for the populace.

The state sets the parameters in accident
reporting. To be functiomal, an accident report
form should be based on cthree criteria,
basically: UFirsc, vhat information is wanted;
second, why the informacion is wanted; and chird,
what is to be done with the information once it
is obtained.

What Information is Gantad

Various forwats for accident report forms exisc,
as they wust reflect the needs of che agency.
Ballevan (1976) recommends a block style form as
being more professiomal, aa it provides for quick
reference to material in cthe report. She
cautions against che use of bootleg forms, which
are {dentified as forms borrowed from another
sgency, and simply given a different code
nusber. This type of form does not reflect the
real needs of the agency, and che act is
definitely less than professional.

Alchough it iz often presumed that accident
reports request adequate informsation, several
features are essential yet often ommitted:

2. The telephone © =i, of che injured parcy
should be iacluded. On occasion, circumstances
may prevent the acquisition of all necessary
information. Including the phone number of the
injured party allows a convenient contact for
additional informacion, and also saves
administration time.

b. The form should be simple, yet complete, to
provide for coavenient review.

ce The report should provide sufficient space
for a detailed description of the area in which
the sccident occurred, or to describe the
circumstances precipitating the incident. In too
many cases, especially in large natural areas,
the site identified is so large chat it is
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Accident Reports
Tools for Sound Managenent

Dr. G. Dee Hardman
Appalachian State University

3 nlet, 1f not impossible, to sscertain the
ec.sn lelation of cthe incident from the sketchy
.+foraation provided on the form. An example of
this situation would be an incident on a hiking
trs%l in a large park.
d, The nama and position of the person preparing
t.e report needs to be included. This icdividual
can be contacted should further information or
clarity of the report be necessary.

Other information which would be useful if
provided rua the form include:

2. The name of the insurance company of the
{njured party. This would accomwodate a smooth
tlow of information in the event of litigation,
snl would save time. If the form ls to request
the aame of the insurance com any of the injured
party, consideration might be given to having a
form equipped with a perforated stub. Both form
and atub would be numbered. The stub would be
given to the victim or guardian to present to the
insurance company. This would serve to
streamline the process of insurance claims.

be A coded body chart. Soes forws include such
a chart, as it provides a quick visual reference
to the area of the body injured.

ce Pracedures should mandate one form per
visiton. Occasionally, one form will have
injuries to two or more paople on it, and space
is not sufficient to identify che injury wich che
appropriate visitor, creating confusion in
interpreting the raport. In addition, an
inaccurate tabulation of accidents can result.

In selecting a form for use, the agency aight
wish to consider cowputerizing the results for
analysis at a future date. If computsrization is
determined to be the desired procedure, a system
for coding information aust be developed to
facilicate accurate recording of chat material.
The form should be reviewed periodically to
ascertain of sufficient detail is provided to
accommodate clarity of understanding, and aid the
agency to meet its aims, goals, and objectives in
programming and safety.

Some accident reports include & question asking
vhat could have been done to prevent the
accident. This type of information is a spawning
bed for lawsuits, as IC can be interpreted as an
adaizsion of negligence. If equipment nr
facilicies are not safe, this should be contsined
in a waintensnce or inspection report. As
equipment and facilities should be inspected on a
weekly to daily basis, this cause for accidents
should be virtually non-existant. If parsoanel
wanifest behavior that might contribute to an
accident, that behavior should be remedied either
in consultation with a superior, or in a staff
meeting. An accident report is not the plsce te
have the inappropriate behavior surface.
Therefore, if cthe prograz is being provided as it
should be, a question addressing prevention iz
not needed on the report.
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An additional consideration is to require photos
of the accident site. This is most beneficial in
natural areas, and can help establish assunmed
risk on the visitors part, in some instances.

Why the Information is Wanted

The need to investigate and report accidents is
crucial to the succsss of recreation progracs.

Canadian Labour (1978) elaborates on this

responsibility as follows:

Investigation and inspection are
essential in a continuing accident
prevention progras. Prompt
investigation of an accident should
prevent a repatition. Reports should be
weitten for educsticn and proo’ that
will lead to affective action. A
written report provides a record of what
accident or unhealthy ronditions exist
and shen and by whom ‘.fey were reported
atd that a follow-up took place.

This attitude is in concert with Hall (1971), who
writes of the need for a "Citizen Safety
Program."” After indicating the paucity of
information relative to "recreation” injury and
death, as it pertains to state parks, he
Justifies the need for an accident reporting and
safety progras:

An effectiva and operational feedback
.00p in the reporting system is required
to provide accurate, factual data upon
which to establish future accident
prevention decisions.

Accident reports, then, serve as a reliable guide
for preventing accidents. If used properly, over
& period of tiwns, tray identify the age group
most often invoi<re in accidents, the type of
accidents which ¢gpear to be most prevalent, and
the locations and conditions in which accidents
occur. Tharefore, thay become a valuable
administrative resource. It is important that
the person filling out the report take time to be
thorough and complete.

What is to be Done with the Information

Unless accident reports are used as an aid to
management, filling them out becowes 2 needless
time expenditure. Modern Office Procedure
(1978), indicates that accident reports should be
kept on file for a period of thirty years after a
settlement occurs. This applies only in the
event of a lawsuit. Even if no litigation
resuits from an accident, sound wmanagement
practices dictate that the reports should te kept
on file for a period of five years, thus
providing information on trends and accident
typas, and i{n some instances mey provide the
basis for a hazard file, which identifies
dangerous conditions at the facility.
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The five year retention span is also functional
for agency protection as the statute of
linitations of a state may prevent lawsuit after
a given period of time. For example, the
Illinois Revised Statutes (1979 State Bar
Edition) provides that:

No civil action may be commenced in any
court againat a local entity for any
injury unless it is commenced within two
years from the date that the injury was
received or the cause of the action
accrued.

It should be noted that the statute as quoted may
not apply to minors, as they often can file suit
when they reach adulthood, usually 18 or 2i,

This fact, in and of itself, justifies retention
of reports for & period exceeding five Yyears,
possibly extending to twenty years and beayond.

A final consideration is to maintain two f{iles of
all accidents reported. This would remedy
misplaced or lost reports. Follow-up must be
performed to insure that all reports are
completed in duplicate; and that the second file
is separate from the first. If a report is
needed from the first file, and for some reason
cannot be found, a copy is available in the
back-up file. As time has a tendency to diminish
accuracy in recall, the appropriate details of
the incident wossld be readily available.

If accident reports can be used functionally,
lawsuits will be diminished, and a safer and more
anjoyable recreation experience will be had by
all who visit our programe and fac{lities;
particularly since safety of the visitor should
be paramount in our program offarings.
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UTAH YOUTH SPEAK oUT

This poll of Utah youth is the first of a series to be
conducted t, the Office of Youth Research and Develop~-
went in the Department of Recrcation Management and
Youth Loadership at Brigham Young University. The
topic of marriage and the family was selected as the
theme of the first study, because of our repidly chang-
ing society and the pressures it is placing on the
stability of the family. The poll was designed to see
if today's youth anticipate having homas and families
similar to the ones they experience in the 1980’s, or
whether they want somathing different. Also of concern
was the relationship between parent and youth; does

the model of the parent have an effect on how youth
expect they will act as patents? In the following sec-~
tions are presented: 1) Background research on similar
issues, 2) Methods used to complete this study, 3) Re-
sults and discussion of each of the ten questions, and
4) Summary of the findings.

Background

Arong the issues addressed by research over the past
decade concerning youth, marriage and the family, wnich
are of interest in this study are; pees influences on
youth versus family {nfluences, rules parents impose on
youth, youth attitudes towards work after marriage,
family role models, and attitudes toward marriage.

Youth and the Family

Youth's rights in the family - youth have the right to
be an individual, the right of ynuth to be his/her own
person. For some this might mean living at home and
being supported, for others this might mean living sep-
arately. Youth have the right to be a functioning part
of the family. As members of families, youth have the
right to know parental and family concerns, to know how
the family is allocating its resources; to know family
goals and ambitions; to interact on the leval of
decision-making and management, to manage money, time,
and energy in the protected environment of the family,
youth have a right to a mother and father who have a
sense of worth and competance, who have the time and
energy for children. Youth have thf tight to prime
time with parents and other adults.

Youths attitudes about the condition of their homes was
revealed in a study conducted in Minnesota in 1972. In
a study of 500 high school students in the Twin Cities
of Minnesota they were asked in one word to describe
their hemes. Fifty percent gave negative responses-
"hell,"” "mess," "existence.” The other 50 percent
equally divided their answers in neutral and positive
responses like “great," "fun," "together," "contented,”
"loving," "ygoud."2

When asked what one thing would you change in your fam-
ily and how?, the answers ranged from "economic status"
among those that were deprived to all the aspects of
comeunication. Even those who think of their families
as being "happy” felt that there could be more together-
ness if there were only more communication. Lf the
comment was geared to one particular parent, it was most
often the father's strictness or drinking or stubborn=
ness that should bé changed. Children of separated
parents desired reunions or a closer unity of the exist~
ing famlly.3

What we see now in the ideals of our youth i{s very west-

ern, very recent, and very much related to an affluence
which allows the m ntal freedom to go beyond physical
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ON MARRIAGE AND THE FAMILY

needs. The traditional family model is not one of
people talking frealy, where the individual feels ac~
cepted. The traditional family is almos% strictly a
regulatory unit which is conczrned with the "how to's"
and not personal fulfillwent.

The transition from agricultural to urban society, a
mushrooming population, greater bureaucrat.zation,
increased cultural heterogeneity and many other factors
have metemorphosized the structure of our society. The
family has traditionally been the shock absorber for
social change; now subjected to enormous pressure from
every direction, it has sometimes faltered, depriving
many people of their primary source of emotional sup-
port., Alternative lifestyles seem a reaction to the
absence of support traditionally provided by the

family - they offer a refuge from isolation. Some
people dove toward less structured, more tribal
reluacionships, in apparent retaliation against a mech-
anized society.

Research conducted at the Center for Youth developmeat
and Research on Youth and the Family noted the foliow-
ing concemns:

1, Change is so rapid and so unprecedented today
that no one seems to be sure just what kind of world
youth should be prepared for, or the form the family
will take on in the future.

2, During adolescense, tremendous anxiety devel-
ops on the part of both parents and children and we
don't know how to handle it., The entire family under-
goes a tremer ious upheaval when the children reach
adolescenc. oecause the power system within the family
alters and the absolute changes which the future holds
are clearly foreseen. Many adults are threatened when
adolescents start challenging them on their values and
many adolescents are disturbed to find that their par-
ents are imperfect.

3, Is there an absolute right way to parent?
Proper parenting seems to depend on what you want for
your child.

4. We do not know much about the tamily, research
needs to be done on the subject. ghe family is con-
stantly changing and with society.

Our educational system has encouraged us to believe
that the major crucial factor in creating an enlight-
ened society is information; this {s untrue. Informa-
tion alone does not lead to sophisticated and mature
functioning. We define learning as telling somebody
something: We told them, therefore they learned it.
This i{s misleading. Parents tend to treat chiidren
according to the wavs in which they were parented. It
i{s a rare parent who can read material on child-
rearing and use that material; most of us do what was
done to us. Parents hit because they have been hit,7
not because they haven't heard that it is incorrect.

The crucial thing i{n teaching parenting is timing.
Learning occurs only when the material nus relevance
to the life of the individual, when he is in actual
process. The more active the learner, the better his
chances of learning. Learning occurs when the expar-
iences are pleasurable and when the learner feels
respected.

Barbara Beatt in research conducted in 1976 describes
the functions of the tamily in relations to ado-
lescents. 1In this research she discusses the delega-
tion of responsibiiities between parents and youth and
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listed these four major questions:

1. Economic accountability - adolescents have an
inaatiable appetite for money, 75 billion ia spent
annually by adoleacenta on diacretionary items. How
much control ahould parenta have, if any, over the way
adoleacenta spend their own money, when should they
start contributing to the family income pool?

2. Family labor aubayatem ~ what should they be
expected to do, chorea, etc?

3. Deciaion making - who haa the power?

4. Value systems - comes from parents who aroc the
models?

Youth and Work

Predictiona are that 50 percent of today’a elementary
school children will work at joba that currently do

not exiat. By the year 2000, 96 parcent of our work-
ing population will be engaged in aome human-aervice
related activicy. 0 uhat impact do theae statiatics
have on adoleacents aa they look forward to marriage
and working for a living. Are girls preparing for
work that will cake them outaide the home during the
importanc child rearing years, or will they prepare for
careers but never uae thoae akilla?

In reaesarch conducted on working mothara as viewed by
adoleacent girla, Diane Hedin found amongat middle age
high school girla that they had the asme kind of
stereotyped ideaa about work that one usually aacribea
to their parenta. The girla aaw work aa a tranaition
period before marriage (or evan family). Their great-
eat intereat was in being married and having children,
and they seemad atill to embrace the romantic idea that
this meant they would be taken care of and could escape
the hard reality of working for a living. 11

Youth and their Peers

There has been conaiderable reaearch on peer groupa,
their influence on adoleacenta and alao the influence
of parenta in compariaon to the peer group. Some of
this reaearch reported the belief that the poaaibility
of commumnication is abaolutely real and haa a better
chance in the family chan even among peera.

If the family has the potential to influence youth to
the degree the research indicates, the question becomes,
who i{n the family has the greatesr influence? In re-
search conducted in 1972 at the University of Minnesota,
when youth were aaked "what waa the best attribute you
have gained from your family and from whom?", girls had
a much easier time merely answering the question than
boys did. Mothers were mentioned almost nine times

out of ten aa the parent who had given them the best
attribute. [f beys did mention their fathers, it waa
usually a skill, such as playing baseball, that was the
best attribute. Boys were also asked when was the last
time their father said or did something affectionate
towards them and most of them couldn’t remember.ld

Parents seem to be the greatest influence in the family,
but the question arises, can brothers and sisters be an
influence in the family, and can they compete with the
peer group to help influence aad mold adolescents
today?

Regulating Youchs' Activities

What kind of rules and regulations will today's youth
impose on their children? Does it reflect the restric-
tions they are exposed to as adolescents? Research
mentioned earlier stated that parents act the way they
do because that is they was they were treated as
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cldren. Researchers have found that with urban
youth from troubled homes they never complained about
regulations, and, in fact, saw themselves aa future
parents being even stricter with their children. Thia
is the way they know their parents care about them;
rules communicate concern and love. They have a deep
desire to belong and often look for surrogate parents
if they have none of their own. Money or no money,
they want to have somebody around when they come homwe
at night. A lot of boya in thia aituation want a
child aa quickly aa poaaible, maybe for roots.

Youth in more affluent areaa talked about reatraints
and family influence in a much different light. They
mentioned withdrawal of privileges such aa uae of the
car or houra as being a kind of diacipline which moat
of them reaented. But they alao talked a great deal
about parent reatraints which played on their emotious-
harah looka, accusations such aa "you don't appreciate
anything" or "you kids know it all and don’t care tor
anyone else” or the silent treatment.

Methods

To discover the attitudes of youth in Utah toward mar-
riage and fsmily it waa necesaary to conduct a youth
poll, and diacusa these concerna with youth themselvea.
The method selected to conduct thia poll waa to uae
small diacusaion groupa with the recording reaponsea.
It was critical chat no adults participate in the
discusaion groupa and that the seiection of groupa be
a self-selection process.

Queationnaire

The questiona were constructed to elicit diacusaion,
explanation and elaboration. To achieve thia, open=~
ended questiona were written in the language and con~
versational styls of teenagers. Teenagers aaaisted
with this phaae of the poll. The questiona unc rwent
extenaive pre-teating and mcdification before they
vere ready for statewide distribution.

Sampling

Random samples were done in the high schoois within the
state assuring that responses were generated from both
rural and urban settings. A total of 881 youth re-
sponded in 146 different groups. The majority came
from the urban areas (755 youth) and 14 percent from
the rural communities (126). State high school popu-
lations shou about 22 percent from the rural areas, so
the random sample taken for this study was nct signif~
icantly different from the population. A total of 460
glrls and 421 boys responded and grade breakdown waa
17 ninth graders, 244 tenth graders, 244 eleventh
graders and 376 twelfth graders.

The use of the term "urban" should not be construed to
mean "inner-city" as found in the major metropolitan
areas. The largest city in Utah is Salt Lake City,
followed by Provo, and 0Ogden. These communities have
more of a suburban nature to them than a strict urban
composure. Salt Lake City does have {ts downtown area,
but it cannot compare to similar central areas of Loa
Angeles, Chicago or Detroit. For purposes of this
study and its results and discussion, the term urban
stiwuld be thought of as a middle class suburban set-
ting.
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Questionnaire Administration

A teacher read an introductory statement about the pur=
pose of the pSll (see Appendix A)., The class then
moved into seli-selected groups of tfive to seven people
These groups then selected one person to be their “re-
corder" and discussion leader. That person read the
instructions and questions to their group. The record-
er vrote down as much of the discussion as possible

and wvas instructed at the beginning to check all notes
for legibility and completeness five minutes before

the session was over,

The major advantage of the group format was that it
minimized the obtrusiveness of the data collection
process because of its congruence with adolescent in-
teraction patterns. For adolescents, the peer group
serves as a focal point for thinking through and re-~
flecting on all aspects of everyday life. It is an
important mechanism for personal, psychological, social
and intellectual development. The self-selected group,
with no adult present, is a close approximation of
adolescents' typical style of relating to one another.
When students sit with others they have chosen (and
presumably know and like) a peer group has, i{n effect,
been convened. Rapport is ipstant (having Lsen pre-
viously established) and discussion is easy and open.

The group approach szssures that students are active
participants in the research process. They become
responsible, in part, for structuring the situation:
they select a discussion 1eld¢£7:¢co:der; they decide
how to interpret the open-ended questions; they decide
how long to discuss a particular question. This sig-
nals to them that they are viewed as competent and
responsible persons. Giving teenagers this responsi-
bility seems to be a msjor factor contributing to their
active involvement and cooperation in the process.

Analysis

As has been described, the poll's data consists of
written accounts of discussicns stimulated by open~
ended questions fntroduced by a group member of a self-
selected quasi-peer group. The goal of the content
analysis is to decipher the perspectives of the respon-
dents around the topic area of the questions.

The analysis is done in stages. First the question-
naires are read through intact. Then they are split
apart for content analysis by question and then by geo-
graphic regions and sex. The products of the analysis
from each gecgraphical area and sex are combined to
produce a statement for each question. Then questions
are merped to produce more general perspective. At
each stage hypotheses are developed and checked, and
the analysis is examined for inconsistencies, errors,
and surprises. The end product is a statement of the
"meaning" of that topic area, which is bounded by the
quesions that served as the discussion s¢imulus.

In the Results and Discussion section some comparisons
are made between “girls groups" and "boys groups."

This distinction was arrived at if a clear majority of
the group was one sex. The groups could have been all
boys or all girls as was often the case. There were at
least two or fewer of one sex while the other sex was
four or more. So in the very least case there were
twice as many of one sex as the other. In such cases,
it is assumed that those in the majority would dominate
the discussion with their f{deas and biases. There were
297 girls in the groups dominated by girls and 263 in
the boys' groups.
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Results and Discussions

Question |
"What is a good age to get married, Why?"

Results

The average age mentioned by all students was 21.7. The
difference between rural youth and urban youth was about
one year in optimal marriage age, with rural youth
averaging age 22.5 and urban youth saying that 1.6 vas
the best age to get married. Overall there was no sig-
nificant difference between the groups that were domi-
nated by the boys or the groups dominated by the girls,
they both were lower than the sampling average, beys
and girls averaged 20.9 and 20.6 respectively, There
was also nothing different in comparing urban boys and
girls, but the rural age difference was considerably
higher for rural girls (age 27) than for rural boys
(age 23.6).

Reasons given for youth's optimal marriage age are
given in Table 1. There were multiple responses and so
the sum of the percents will total more than 100%.

They are listed on Table ! according to the rank in the
total of group responses.

overall girls  boys rural urban
T S X S %

1 Education is either over or well inder way 489 ¥ 99 24 =2
2. More mature 30d able to handle problers

and accept responsidilities I I/ 21 4 38
:3 Settled into a career by then s 2 2 12 2
4. Had a chance to experience life, to see

the world and be on your own T 16 21 4 19

2
S.Havomu‘j\mmqtoqetmarriedbgthm B 4 4 24 16
6. Had 3 ohance to know yourself 3nd evaluate

what you want M 4 5 45
7. Still young and have the stamina to raise

2 family 4 < 7 [ S
8. Finished with a church mission 4 2 s - 2
9 Ready to raise a family 2 - - - 2
10 Your sure you have the rht spouse { - - - 2
11 Chance to establish credit 1 - - 5 -
12, Thance 10 get 3 house 3nd 2ar , 1 - - 5 -

Table ¢
Reasons for Maretege 4ge

Discussion

Overall it seems that girls are more concerned with
waiting until they are more mature and able to accept
responsibilities than the boys wer, but boys were more
desirous of experiencing life and seeing the world
before getting married than were the girls. Boys also
showved a small difference in wanting to wait until they
vwere ready to assume the responsiblity for the wife and
family, but still wanted to get wmiarried while still
young enough to physically play the part of what they
thought a father and husband should be like. The phrase
"being tied down" was mentioned in many of the boys
responses indicating that thev saw marriage as a limit-
ation which corresponded with their desire to “see the
world" before being married, implying that the, may
never have the opportunity again.

Census figures over the past ten vears show that 22 per-
cent of the women ages 19 and younger will have been
rarried while only 7 percent of men of the same ages

are or have been married. By the time women reach
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23 years of age, 7C percent will have been married
while only 40 percigt of the men at that same age will
have been married. Why so feu at this age when 93
percent will aventually be married during their life-
time?l7 Also, is there a relationship between what
Utah youth say is the reason for marrying later and
what others are saying? In a study by Burchinal (1965)
wonen who were married prior to graduating from high
school were asked if they would do it over again, given
the chance. The majority sesid they would wait aud
marry later, citing reasons similar to those mentioned
in this study. Some of those reasons included: income
problems, lack of freedom, desire for adventure, fur-
ther education, snd missing out on adolescent activi-
ties such as dances and movies.

Pifferences between urban and rural youth centered
around the urban youth statements of "waiting until
they were mature,” "had a career" and "ware educated,"
as compared to the rural youth's statemants of "need-
ing money," “gaining credit," and "having a house and
a car." Another interesting difference between the
rural and urban youth is related to research conducted
by Peterson, Offer and Kaplan in 1978, Thaey compared
rural and urban youth's self image, specifically re-
porting the results amongst the girls from urtan com-
munities. Their hypothesis was that it would be ex-
pected that youths feelings would be influenced by the
size and nature of their communities. Earlier studies
(Manning, 1975; Trowbridge, Trowbridge, and Trowbridge,
1972; Wendland, 1968; Prendergast, Zdep and Sepulveda,
1974) all ind{cated that rural youth had higher self
inages, and one study, the last one, found no differ-
ences. In their study, however, Peterson, Offer and
Kaplan, found that girls from rural settings had a
significantly lower self image than their counterpart
in the urban cities. They suggested that the social
and economic environment of rurn& American may have
been important to this Einding.!

1f youth do partially share their parents' values as
indicated by research (Offer & Offer, 1975; Flacks,
1967; Anthony, 1969), then thare is a possibility that
the concern for money, credit and having things such
as a home and car as mentioned by youth in this study
can be related to similar concerns of the parcats.
These economic concerns especially amongst parents out
of work can cause feeiings of hupelessness and dis-
couragement that can be communicated to the childrer
who share lower self-image.

Other reasons for rural youth wanting to marry later
that could be an indicator of lower self image were
the statements "I want a chance to know myself better
and evaluate what I want out of life," and "I want to
experience life more and be on my own first.”

Question 2
"Do you have any specific ideas now on what your mar-
riage partner should be like® What are they?"

Results
The youth groups gave a variety of answers to this

question, the more reoccuring statements are found in
Table 2.
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_ T yeerall urbaa rural giels boys
g ¥ ® % =%

1 attractiveness %2 5 88 37 0
2 “eilth 42 40 s 22 20
3 Educateazsmact 3 383 43I0
4 Cariegricnnderate/razpestiul 2 0 23 % ¢
% Dempatble/sumlar qoals, futh, ealued s 3 o1 M2
6 Trustworthy /honest 2% 2 2 35 16
7. Shows wterest 1, and wants, kids 323 138 2% 4
2 Persomlity 2 1% 2 1é
9. Lovryg/atfectonates amorous o9 o 2 2
10, Responsible 18 19 12 18 7
11, Good Housekeeper i6 16 13 - 28
12. Good job 1S 16 12 20 S
13, Sense of humor 15 6 12 16 9
14. Ambrtious/successtul 14 16 6 16 7
15. Good commumeator 4 16 - 14 12
16. Understanding 1T 13 12 ¥ 7
17 Strong/healthy /active 13 12 18 10 14
18. Relighous 13 14 6 12 12
19 High moral standards/chaste/viran 12212 12 12 14
20. Hard worker 12 12 12 18 ¢
21 Friendly Joutgoing W 9 18 6 |4
22, Creative/talented 8 8 [3 4 7
23.Loyal S S [ 6 -
24 Good background S S [ 4_ _3_
Table 2
Deswed Characteristics of a Spouse
Discussion

It was not surprising to see "attractiveness" lead the
1ist in all areas and with all sexes, and the desire
for wealth in a married partner could be a product of
the economic characteristics of the society in which
these youth are growing up. Hopefully this desire for
wealth will not contradict earlier statements that
youth "will not allow the desire for money oi prestige
to push them into ill-considered alliances." 0" of
particular interest however, is the significant dif-
ferences in these two statements between the rural
youth and urban youth. When these first two statement
are compared to similar differences between the same
two groups in stztement number 8, "personality," nus-
ber 9, "loving/affectionate/amorous” and statement
number 2}, "friendly/outgoing," one is reminded of the
lover self images of rural youth discussed in comnec-
tion with question number one. The desire for love,
friendship and personality all relate to self image
and the dexire for idencity and security.

Another point of interest should be mentioned relatin
to the desire for a wealchy spouse., While only 29
percent and 30 percent of the girls and boys respect-
ively mentioned "wealth," 67 pexrcent of those groups
made up of almost even numbers of boys and girls men-
tioned “wealth.” These "co-ed" groups seem to be try
ing to say something to members of the opposite sex.

Question 3

“What plans do vou have for children in your future
family? (That is. will vou space them and have a
certain number, or let them come as they will or what?
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Results

The average number of childrea wanted in the future
family of these vouth was 3.4, There were no differ-
ences between the urban and rural youth and only a
slight difference between boys and girls, with girls
avaraging 3.3 and doys averaging 3.6. The responses
regarding the arrangements by which this family would
be developed show that 93 percent of the youth were
considering planning the family rather than letting it

happen. Table 3 reports the breakdown of responses.
overall girls  boys rural urban
% 8% ® %
Faomly plannw 93 100 T 23 M
. No planning-come 35 they may 7 = 24 12 6
T Tible =
Family Flanning

Discussion

lhe family size desired by Utah's youth is larger than
the average family who stops at two children. The
differences in the statistics of the boys and girls
"desires to plan their fami{lies seems correlated to a
later question relating to the girls working after
marriage. More girls planned to work after marriage
than boys planned on their wives working. Many of the
reasons for planning the family related to the deaire
to work for a couple of years first, and so the two
questions seem to correlate. Statements recorded by
the groups inciuded:

"We'll have the kids when we have the financial re-
sources to support them."

"Wait 2-3 years, then start the family."

“Don't have any more children after 10 years of wmar-
riage."

"The number of kids depends on the health of the
mother."

"No accidents - plan them."

Question 4
"If you could raise your family anywhere in the U.S.
or the world, where would it be and why?"

Results

Responses from youth relating to where they would like
to raise their family are reported in Table 4. The
places are listed according to most popular down to
the least mentioned.

sl red Wb

% % ]
1. W 0o a7 W
2. Califernia 4 M N
3 VYesrnUS. € 1 18
4 Hivait 13 33 9
S Sethvest/Toxas/Acweens 6 2 7
6. Mral, small tewn aces 9 17 s
7 Fersla 4 - S
€. MetUtay 4 - 3
9. Last 4 1 S
10. Curepe 3 - 4

Table 4
Optinal Goographyy for Rewng Farmily
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Discussion

Although 45 percent of rural vouth said they would like
to stay in Urah, only 17 percent of them would want to
return to the rural area to raise their families.Urban
families on the other band looked to other locations
in the west and some in the east. This is accounted
for by the higher mobility and transiency of the urban
family and the possibility that they came from those
areas that they wished to move back to. This was con~
firmed in the comments section where most youth that
mencioned other areas said they were raised there and
they would like to raise their family in that environ-
ment also.

Rural youth also showed a great fascination with Hawsii.
It is possible that this interest is connected to their
desires to experience life and see the world before

they get married. The media's portrayal of the good
lifeonthe islands, especially from television, oay
have rural youth dissatisfied with small town 1ife as
they fantasize about raising a family in what they cal-
led a "warm, carefree lifestyle."

There wasn't too many differences between boys and girls
and vhere they wanted to live, but there was in their
reasons. Girls more often said they chose the area

they did because:

"My family lives there."

"It's a good place to raise a family.”
"It's free from bad i{nfluences."
“Europe-because of the culture."

The reasons listed by boys were quite different from
those liated by girls and they included statsments such
as:

“There is lots to do there."
"It's warm."
“I like the outdoors, the wilderness and animals."

The description of the youth who wanted to live in
Europe included only urban youth who were planning to
have their wives, or they as the wife, would work, and
they wanted 15 percent fewer children than the rest of
the ,roup. None of the rural youth mentioned Europe,
the East or Florida.

Question 5

"Do you expect your wife or you as the wife will work
after marriage? If yes, why?"

Results

Most of the youth thought the wife would be working
atter marriage, the total was 84 percent who said yes.
There wasn't a big difference between the boys and the
girls, but the girls did seem more in favor of working
than the boys were of their wives working. Ninety per-
cent of the girls thought they would be working and
onlv 84 percent of the bovs thought their wives would be
working. Rural vouth showed a sipnificant difference
over cheir urban counterparts with 26 percent of them
voting against the wives working compared to 12 percent
saying "no" from urban areas.

The reasons listed for working were led by che desire

for, or need for money. The second most often stated
reason was "to get out of the house,” “gomething to do,"
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or "to improve myself and do something useful.” Almost
all respondents said they would only work until chey
started having children and then maybe continue after
the kids were raised. Amongst the boys who said they
did not want their wives working the most common teason
was "they are to stay home and clean the house.”

Discussion

Contrary to what some boys said in response to the
question concemling qualities of their ideal mate, that
they "wanted someone who wasn't as smart as they were,"
in the fanily of tomorrow, husband and wife will have
comparable education backgrounds. Buth the husband

and the wife will also work outside the home for the
greater portion of their adult lives. The statement
by almost all the youth that they "would work until the
kids come, and then after they're raised,” is a noble
thought, but the likelihood is that they will probably
return to work after 5he children are in school or
possibly even before. 2 Current statistics show that
over half the mothers of school age children are work-~
ing ou.side the home and that number rises every

y2ar.

The message portrayed in the statements given by youth
in this study indicates a belief that if the mothers
work outside the home, the children and the home will
suffer from her absence. Recent studies of middle-
class families show, however, that when the mother
works outside the home, it usually has good effects on
the family.24 The better educated cireer mothers re-
port feeling better about themselves and research
by Pasquali and Callegari (1978) shows that those feel-
ings as well as the dissatisfied feelings of the edu-
cated, noncareer mothers are passed along to the child-
ren, This research did not address the controversy of
mothers of infants and young children, only to pre-
adolescents and adolescents. Other research by Gold
and Andress (1978) found that the needs of adolescents
can be met by career oriented mothers and that the
family as a whole benefits.

L] .
Daughters in the family séem to benefit most £rom hav-
ing career oriented mothers. The role model of a
mother who is independent and visibly successful causes
the daughter to more likely become relatively indepen-
dent and to have higher self-esteem.

Question 6

“1f you were to write your own marriage vous, what
would they say? Write one as a group."

Results

Marriage vows written by the youth were, for tne most
part, traditional marriage vows as the youth are expos-
ed to them through books, movies and television. TWenty
percent of the youth reflected their religous culture
(predominantly Latter-day Saints) and mentioned mar-
riage for eternity as conducted in that church’s tem
ples.

Discussion

Statements about "trust" and "honesty" seemed to domi-
nate the vows and current issues were also reflected
through statements about "spouse abuse" and “child
abuse.”" Cirls included religious values and a desire
for equality of both sexes and stated that both the
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husband and the wife should love, honor, and obev.
Boys, on the other hand, included statements about
their wives staying fit, not cheating, but there ware
no religious values included. Some boys said that

tha husband should always have the last word in the
merriage. Those boys were also the setme ones who wan-
ned a wife dumber than they, she was not to work, and
they generally looked upon marriage as "tying rhem
down."

Question 7

"Have you thought of any rules you will require of
your children like requiring them to attend church, ro
ecarly dating, no watching questionable cable T.V.
shows, etc.?"

Results

Totals of responses to this question are reported in
Table 5 and arc listed by overall response, and then
separated dy urdan and rural as well as bovs and girls.

overall wrban rural grls boys
B ¥ % %

1 Expect them to attend church until they are
ol enough to decide for themselves. RV Y B B B

a. No dating un.il erther 16 or 1 high school 6 IS At 4D 4
3. Exerclse some control over the shows |
children watch on television and 3t the !
movie theatres. 23 25 29 0 2l
4 Tewch the kids what you evpeot and what |
1j0u think is best and then Tet them decide !
for themselves wo1g 4 20 14
3. Impose a curfew 14 14 12 12 12
6 No smoking, aloohal, or drugs 4 15 6 3 20
7. Hot mpose any requliations, let them be .
responsible for their own acts, 12 190 24 5 16 x
8. Let them choose their own chwrch. 3 7 12 7.
9. "Assign ohores and teach them to work 5 4 13 4 2!
10. Attend school 30d keep the grades hagh, 3 5 - - 7
11. Keep your pacents informed as to your i
wheresbouts 3 6 - 9
12. Don't shelter them, lat them experience
the world T 3 & 2 2
Tible ¥

Future Family Rules and Fagulatung

Discussion

Rural youth show strong differences from the urban
youth i{n the areas of church attendance, doing chores,
and restrictions of smoking, drugs and alcohol. The
importance of chores i{s natural {n the rural setting
and is not surprising in this study, but what is of
interest is the lessened interest in church and addicc-
ive influences. Not only was there less interest in
expecting youth to attend church, but they also, more
often than urban youth, made statements abnut letting
youth choose their own religion from the vutset.

Differences between bovs and pirls showed that boys
were more concerned with regulating their children
with respect to grades, drugs, and keeping their par-
ents informed than were the girls. They also thought
their children should be more responsible for their
own acts. Girls reported more desire for independence
by stating that they thought it more important to
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teach the youth and then let them choose for themsel-~
ves. This correlated to the statement from the girls
about letting their kids choose their own religiun.
Both these statements reflected more interest from

girls chan boys in imposing such rules. Even though
the girls noted more desire for freedom of choice,
they did indicate that they were more concerned about
controlling T.V. and movies than were the boys. Some
of the boys' groups said they would put more restric-
tion on their daughters than on the sons, but this was
never mentioned by the girls' groups.

The top three issues mentioned by the youth are also
the rame lssuss referred to in the question as it was
written in the study, and any weight given to the re-
sponses from the students should keep this in mind.
Those issues which came spontaneously from the youth
follow thess cirst three, and include a desire to ex-
ercise sore control through curfews, regulating drugs,
alcohol and tobacco, but also teaching values and then
letting the youth regulate themselves.

This question really reflects how the youth themselves
want to be created. Most of them thought they were of
the age where they should be allowed to choose church
for themselves, they usually mentioned the early teens
(13-15 years old) as the time when youth should be
allowed to make up their own minds. The idea of having
values taught to You and then choosing for yourself {is
also reflected in a later question dealing with punish-
ment. Youth stated in answer to that question that
they would rather be told what was wrong and the cor-
rect way of dealing with the situation than to be puni-
shed verbelly or physically. Both these answers seem
to be addressing the same issue.

The issue of curfews was of interest in light of the
fact titat over 50 percent of the teenagers across the
country report that they have no curfews.26 Youth
want some security, even though they say they want to
make their own decisions. In a later dascription of
the successful mother, that description included the
desire to have the mother home when the kids got home.
This statement in connection with the restrictions
through curfews indicates a need for security and sense
of belonging.

Question §

"When parents correct you or punish you for wrongdoing,
does it help, are they generally right, or does it hurt
and do more damage?"

Results

The overall opinion of the youth was that punishment
helped, Table ¢ reports the data for the overall group
and also divides the responses according to boys and
girls and by rural and uroan groups. All the reporting
1s by grade tc show the differences among the higher

grades.
Sth  10th f1th 12th
Jrade grade grade grade total
A T S
& erallgre o ot .
I3y pumenmant turte 41 27 X 11 =
Swls graups W 3F 22 E A
Bays aroupe 9 2 2¢ 1% 5
. RUCS s 48 3 4 4
Lirhworenpe - - L B

T Tithd
Graupe RPeporting That Paretital Pumishenent Hurte
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Discussion

Even though the majority of youth reporting said that
punishment helps, they qualified chat statement with
the need to talk over the wrongdoing and not immediate-
ly or unthinkingly administer punishment. Physical
punishment never helped and yelling and prolonged re-
striction of privileges didn't seem to help either.
Typical scatements of che young people regarding punish-
ment {ncluded:

"Discuss ic"

"Physical punishment doesn't help"

"Helps if parents sit down and talk to you"

"Depends on punishment, long grounding and yelling is
no good"

"It's OK if they're consistent"

"Dad hurts, Mom helps"

"“Give the kid a chance to show he knows it's wrong and
let him be sorry"

“Punish when young, talk to the kids when they're older"
"Usvally my parents don't listen"

"Hurts if che parents discipline you just because they
want to be the boss"

"Make the punishment suitable to the wrongdoing"

"Helps {f the parents will also praise you when you do
good"

"Always hurts at our age"

Table 6 reports a majority of youth in the higher school
grades believe punishment is fair and helps. Regardless
of sex or community setting they all report lower per-
centages of hurt by che 12th grade. Twelfth grade boys,
however, do show that twice as many of them as 12th
grade girls believe that punishment hurts.

Rural youth report the highest overall percentage that
say punishment hurts, more than twice that of the urban
groups. Almost half of the rural groups not only say
that punishment hurts, but that the punishment they
receive makes them want to do wrong even more. They
typically say their punishment takes the form of hitting
or yelling. Nationally, teenagers say that 22 percent
of them receive similar punishment (i.e. yelling and
hitting) from their parents,27

Question 9

"What makes successful parents?
A. What should the father do! Is your father like that?
B. Whzi should the mother do? Is your mother like that?"

Results

Tables 7 and 8 reporr the totals of the responding
groups divided by urban and rural. Also listed are
columns {ndicating percentapes of vouth that said thetr
dad or mom was not like the  description they listed,
bur the fact that some did say "no, my mom or dad is
not like this" shows a deliberate act to communicate
that information through the study.

Discussion

There {3 an {ncerescine contradie~ion between the re-
sults of chis question and responses to the question on
wives working and the one vn marriage vows. Girls said
they wanted their marriage vows to reflect an equality
between husbands and wives, all youth also said there
was a very strong likeiihood that they.or their wives
would be working after marriage, but in their descrip-
tions of a successful mother and father, youth list the
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homemaking duties of the mother as number one on the
list. That combined with the fact that only 5 percant
of all youth said a successful father helps with che
household duties, and the dad's most often mentioned
description is to be the wage eamer, indicates an
interesting contradiction among young people. Another
flnding that relates to this issue, is the fact that
the majority of girls when reporcing that they would
work after marriage, said the reason was fov money, to
assist in the financial needs of the family, yet that
was not listed anywhere in the descriptions of the
successful mother.

The reason for the contradiction lies in the possibi-
llcy chat youth looked to their mothers as being a
source of descriptors for the successful mother, and
they didn't include her career, if she had one, as
parc of her "role model." On the other hand, youth
see themselves as working after marriage, but they see
it as a necessity because of economic hard times and

a desire to have money and the things money can buy.
Youth do not consider the wife's career as part of her
“motherly tole," but see it as zn interlude, an incru-
gion into what they cousider the first duty of the
father, that of supporting the family financially. All
youth seem to think their motliers nag them too much,
rural youth significantly so. Over a quarter of the
rural youth think cheir mothars are not wwating up to
thetr five most noted qualities of a successful mother.
Rural youth also rate their fathers very poorly in
their personal communications with their children. They
rated them low in being supportive, interested, and
spending time with the family. Urban fathers, too,
were rated low in being interested in the children, but
also low in being a friend to the kids. This weakness
was not noted in the rural fathers.

————n - - - -
total no rural no urban no
T ¥ X ¥ X %
Dad showld:
| Support the family, work, makemoney 25 ¢ 41 0 23 10
2 Z2pend tune with the family 21 Z 24 25 28 4
3. Be supportive snd understsnding of
he M 15 25 29 o0 16 W4
4 Drrcriphne the kids, de strict w9 12 0 1w 0
S Be 3 irend to the kuds, love them & 2 & 09 27
& Be the hexd of the house 710 0 Q@ 8 10
T Help wth the household dunes S 9D 0 0 5 0
& Taktothekids, show mterestnthem S 43 S 100 § 33 l
Y3 Teachmanwy things to the boys, camping, .
tall, hunting YO O Y T S
. Eerengwur, et mbiren ryht feonm '
xCide) 30 L 2 Q H
| " e wmen et 23 o4a o3
12. B¢ 3 9004 exanple 1 2 5 o 2 9
l 13 Ee sn equal partner with gour wife 1% 9 9 2 W i
Tidle 7

Dazorpton of & Succerzful Father
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total oo rural o urban o |
XY X % ¥ %
Mem should:
1 Be yhomemsker, cock, 2ew,

clesn house 2280 29 XN 22X o0
2 Help with the kids prodlems, be there
10 43k to them 16 4 23 2 15 0
3 Be supportive and understanding 3f thewr
chikiean 136 2 0 11 D
4 Raise the ctiildren and take careof them 12 6 18 33 12 @
S. Teach the chikdren 710 6 Wy 1 0
6. Beafriend €0 090 0 7T 0
7 Suoport thehusband,makehmbhippy 6 0 6 0 6 0
8. Don'tnag the children 525 6 100 S 14
. 9. Organze the family andholdittogether 3 0 & 9 3 0.
., 10.5tay calm in the face of troubles 325 6 0 2 3:°
¢« 11 Texch the girls womanky things .
(i.e. cooking, sewing) 30 0 9 3 0
12.D1seplne the children TR0 0 20
13 Set 3n example 19 2 9 1 0y
Table 2

Deseriotin of 3 Successiul Matner

Question 10

"Are the opinions of your friends or your brothers and
sisters more important in how you see yourself as a
person and in Jhaping your goals, and why?"

Results

Table 9 reports the responses from all youth combined,
and also divides the urban and rural responses.

overall wrbdan rural

%X | X
{ Friends swe more xnportant n how . .
I see myself 23 24 3
2. Brothers 3nd sisters are more wnportant a1 22 19
3 Eoth nfluence me 17 17 18
4.1 am not influenced by =ither, 1 sm my .
Owh person B s ¥ |
Tible2

Sagrees Af tnflyence

Comments reportea by the youth in the study varied, cthe
majority of twelfth graders stuted that they made their
own decisions, but did listen to friends and members
of theiv families., Some comments included:

"They're more vour age and understand vou"

"Their opinfvns are reallv important”

"others see you different than vou see vourself"

"It matters what they think, but vou have to be your
own person"

"Brothers and sisters understand you better"

"You look up to thec"

“Brothers and slsters are important but our family
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rarely talks to each other"

"They are family and want what is best for you"

"age differences give different views"

"It's good to know what they feel, but you have to be
yourself"

“Brothers and sisters are better than friends"

"You can trust brothers and siscers, they have the sume
fdeals and know you better"

"Brothers and sisters are bossy"

“Friends don't make you feel dumb"

"We are all influenced by peer pressure"

"I crust my brothacs and sisters, they are closer to
m."

"Brothers and sisters tell you the truth"

“Friends influence me at school, brothers and sisters
at home"

Discussion

Research by Dunphy in 1986 studied the development and
dissolution of adolescent peer groups. He found the
patterning of cliques and crowds was strongly influen-
ced by age and sex. Dunphy found youth to progress
through a series of five stages according to age.

Stage one was identified by isolated singles in cliques
at about 11 years of age, stage two sav two singie sex
cliques interact when youth reached 13 years of sge.

At 15 youth moved into the third stage noted by single
sex cliques with high status members forming a hetero-
sexual clique. Stage four occurred at approximately

17 yeaars of age and was identified by heterosexual
cliques in close association, and the last stagé, st'ge
five, were loosely nllosélced groups of couples at
about 19 years of age. Since research has found
ditferences in age and sex in relationship to peer
associations, it is Iwportant in this study to separate
responses from this study into grades and sex. These
figures can be found in Table 13,

9th  10th tith 12th
gradé grade grade grade
%

T % s
Female peer aszocistions
: most wopor tant 33 45 26
! Female beathir 3nd sister

o
(X
o
X
&
=]

1550213t0ns mast anportent
Male peer s2500atione most

wnport it 100 137 26 9
Male brother snd fister
s2001t00s most Wnyortant 0 o 3 °

Tabdle 13
Seer nfluences by Sex ind Grade

What f{s impc—tant to note in Table 13 fs the drop in
influence at grade 12 as cowpared to the esrlier grades
This corresponds to research done by Dunphy and others
(Bixenstine et al., 1976; Costanzo, 1970; Landsbaun

and Willis. 197).) The rise in male influence by peers
in the llth grade correspods to research done by Loy
and Norland (1981), in which they noted that buys at

16 and girls at 18 tend to slip back into a strong

peer association, and then pull up again as shown in
Table 13 under male peer associations.->

Loy and Norland also report a higher sensitivity to
peers amongst the females than with boys, which also
corresponds to the difference found in Table 13 between
boys and girls peer associations.
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Urban youth report higher dependency on information
from brothers and sisters and less influence from peers
Urban youth also show a hlgher percentage that feal
their decision making is independent from either peers’
ot brothers' and sisters' influence. Rural.;outh, on
the contrary, report more dependency on peers.

Summary

What kind of expectations and controls will the future
family have? Almost forty percent of these future
parents will expect their children to attend church
and when mature enough, they will be allowed to choose
for themselves. Over one third will impose a ainiaum
dating age and many fathers plan to be especially
strict with their daughters. A fourth of che parents
will control what cheir children view on T.V. and at
the movies.

Ry far the majurity cthink that adolescents are old
enough to choase for themselves and they would allow
their teenagers the right to make their own choices.
That is not to say they wouldn't try to influence them.
Most teenagers said they would try to teach their
children right from wrong and then let them go. In
regards to being punished, the youth reflected similar
ideas about being mature enough to deserve different
treatment than they did as younger children. They
would rather be taught the error of what they did and
be allowed to correct themselves, than to be grounded
or yelled at. §
Adolescent boys and girls in Utah thought the most
successful trait of a father i3 to "bring homwe the
bacon" and mom was to be the homemaker. In stark con-
tzast to this, 84 percent of the youth thought that
their wives or themselves as the wife would work after
sarriage and even after the family was raised. Teen-~
agers also wanted equality in the sexes to be mentioned
in the marriage vows, but only 5 percent said the des-
cription of a successful dad included helping with the
household chores. .
.
Teens report that thelr moms nag too much. One fourth
of the teens in rural Utah do not think their mothers
do the things mothers ought to do. Fathers of urban
families are criticized for not being friends with
their kids and not being interested in them while
fathers of rural families don't communicate or spend
time with their children.

Teenage girls are more easily influenced by peer asso-
ciations thun are the boys, and boch sexes respond to
peer opinions more than they Ystenedto their oswn braoth-
ers and sisters As the youth get older, all {nfluenc~
¢S seem to diminish and they want "to be their own per-
son" and "make their own decisfons."

When do these youth plan to marry and why? Most of
then plan to marry just before turning 22, kids from
rural areas say they would rather be a little older.
The reason for marrying at that time is that they want
most of their education out of the way or want to be
settled in a career., Almost one fourth want to wait
so they can "see the world" und "live a lictle firsc"
stating or ipplving that marrfage will tie them down.

In describing what cthey are looking for in a spouse,
youth say first they want someone ''good looking," and
second, they want someone “rich.” Beyond that they
want a spouse who is educated, caring and considerate,
conpatible, honest and wants kids. Not a lot of kids,
but more than the national average, about 50 percen:
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oore. Boys, by the way, want more children than the
§irls and the girls said they would plan their fami-
lies. Teens thought ft a good idea to wait & couple

of years before having children and then to space thenm
2-) years aparct. Their reasons for spacing them were
for better control and teaching of the kids, the health
of the mom, and finsncial reasons.

Most of the youth want to stay in Utah or surrounding
states in the west to raise their families. Over 40
percent wanted to go to California or Hawail for the
"fun and the sun." (This study was done in March-April
and the severe Utah winter may have influenced this.)
Girls most often chose spacific places to raise their
fanilies because they were '"good wholesome -places” or
"other family live there.”" Boys on the other hand
chose the "fun and the sun.”

The family of tomorrow in Utah appears to be in good
hattds. The values that are being imparted to the
youth today will most likely be passed on to their
children. Te¢enugers have some very strong ideas about
trusting their children, yet being strong, disciplin-
ing and loving. Future generations should see motre
loving attention from the parents as those parents
teach their children and trust them to do what is
right,
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CURRICULUM EVALUATION FOR EDUCATORS IN
RECREATION AND LEISURE SERVICES

Glen C. Parker, Brigham Young University

Avestract

Education is often described as the process of changing
the behavior of a human being. The outcomes of learn-
ing are spoken of as knowledge, information, habics,
abilities, attitudes, and standards or values. If
learning is the prograssive change towards a goal we
set, then education is consciously controlling that
process. Curriculum planning and evaluation are close-
ly related, and must be ongoing to be key components

in an unimpaired educational practice.

Education and Curriculum

The concept of curriculum goes back to the days of
Johann Friederick Herbert (1776-~1841), a German edu~
cator whose ideas were largely accepted in the United
States. lle taught thact learning required an orderly
attention to the selection and organization of subject
matter. Schools gradually became more conscious of
their curriculums and began to develop and revise the .
plans. By the 1960's, other considarations were being
advocated such as establishing consistent relationships
between educational goals and teacher planning, conti-
nuity as well aa sequence of subject matter, and ideas
as to what constituted a "well-rounded” educational
experience. Even more recently, educational ideas
have included impact from social forces.

The definition of curriculum itself has undergone
change. '"Curriculum™ wes derived from the Latin word
currere which means "to run." The word was first
associated with running races. More common definitfons
“describe it as "work schedule" or "particular body of
courses.” All seem to suggest arriving at a set end
througn an orderly plan of progression. But today,

the most common consensus is that education and "curri-
culun” must focus on the full develcpment of the indi-
vidual and not just on subject msgtter.

Curriculum is no longer simply teaching particular
subject matter at a specific time, but is a guide for
both teachers and students in achieving a total educa-
tional experience. Curriculum involves the learncr's
development not only in school-related presentations
by teachers, but also involves "out-of-class” sncoun-
ters and programs, guidance, sociai life, work, and
any other activity related to school program and the
learning experience. It 1s not a "one-man~show" pre-
sented by the teacher, but a studeat-teacher partner-
ship. ‘Many groups and individuals are interesced in
having a say about what is taught. No single source
believes that .. as ¢nough {nfluence or power...The
curriculum de. n of a board of education, a federal
agency, a state uepartment of education, or a legis-
lature can be changed in spirit and in fact by prin-
cipals and ceachers. Although students are often
thought to be without much power in deciding what will
be taught in schools, they have a great deal to say
about what is learned (McNeil, 1981, p. 3l4)."

The educativnal proces of "learning" savuld be apprua-
ched with several principles {n mind:
l. Learning {s always related tuv something (motive,
goal, etc.)
2. Learning is an active, not a passive process.
It is an adjustment in the learner to meet his goal.
3. Learning depends on activity, but it is intense
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effort that hastens learning. The learner must have
a true desire to achieve.

4. Every learning sttuation involves volitional,
intellectual, and emotional relationships. It

involves purpose and feeling (Annarino, 1980).

The seleccion of appropriate learning activities and
oxperiences is one of the crucial educational groblems
of today. Educators in recreation and leisure services
are no.exception. There is a constant need tuv Ax:velop
and improve. When an educational objective is 3et, the
question must ba asked: "What types of learning exper-
iences will contribute mpaximally to this purpose, goal,
or end?" Experiences must be structuredto provide
these ends.

Although an institution or teacher may stress knowledge,
skills and abilities, it must be remembered that the
students want these things for a specific purpose,
whether it be increased knuwledge for learning's sake,
or career preparation. Motivation is fundamental. The
curriculum must be meaningful, if not dynamic. As
educators, our task is to help inscill within our stu-
dents a worthwhile p.rpose in their educational pur-
suits, build on those already held, and maybe in some
instaaces, change undesireable ones. We must then help
them develop the skills and knowledge to develop in the
desired way.

Curriculum Evaluation

Not only is curriculum organizacion and implementation
very important, but its constant evaluation is just as
fundamental. The continuous appraisal and improvement
of curriculum is often more important than the design,
plan or outline.

Allen A, Glatthorn said, "‘hange is necessary because
our society i{s changing." S:udents are changing, our
resources are changing. The finest curriculum is al-
ways subject to change. Publius Syrus ssid in 42 B.C.
that “it is a bad plan that admits of no modification”
(Willgooae, 1979). No longer is there any question
concerning the need of evaluation and change for curric-
ulum. Change is what is to be counted on. Educational
purposes must keep pace with the needs of students as
they move toward their goals. If educators truly be-
lieve in the importance and worth of students, curric-
ulum must continually be concerned with their needs,
interests, and capacities, the sum of which provides
new and better contributions to society. Furthermore,
curriculum evaluation {s closely related to teaching
itself. Appraisal of curriculum is 2£ten appraisal of
teaching. As we change curriculum values or objectives,
we often must change our methods for teaching.

Still, curriculum improvement must be more than just
published statements of change. The appraisal of a
curriculum’s value and worth should be sought from not
only educators and administrators, but bv che students
themselves, and pussibly even trum parents. appropriate
data must be gathered concerning the quality and quan-
ticy of student experience, change, and outcome as a
result of curricular experience. Evaluation should be
coupled with measurement.
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Continued clarification, specificazion, and new object~
ives should provide insight and new growth and perform-
ance. The learner or student serves as a good resource
for evaluation as to whether or not needs are fulfilled
in courses of study, career preparation, skills attain-
ed, etc.

Three dominant approaches in the field of evaluation are
concerned with

1. Achicvement of desired outcomes (Evaluation).

2, Assessment of merit.

3. Decision making (Lewy, 1977).

Evaluation

One of che best~known models concerning the achievement
approach was proposed by Tyler in 1950. He described
ediritcion as a process where three items vere focused
upou; (a) educational objective - whether or not it was
obtained; (b) learning experiences; (c) examination of
achievements (Lewy, 1977). Figuratively, {t {s express-
ed as
Educational Objectives

(a) (c)

Learning Experiences =e=mm—e(b) < Exaaination of
Achievement

Tyler believed evaluation meant examining if the desired
oblectives are attained or not. The concera is whether
the students develop in the desired way. In the model,
this type of evaluation is expressed type (c). Type (a)
refers to the connection betwean objectives and learn~
ing experiences or curriculum. Type (b) refers to the
examination betweer thosa iearning experiences and the
educational outcomes. This model bas been criticized
for its lack of dealing with unexpected or unplanned
events.

Assessment of Marit

The assessment approach examines the merit of a given
entity. Such questions would be asked as "How well *
does the entity perform?" and "Is its use yorth what
ic's costing?" Research in this area has stressed the
importance of timing in the evaluation of a program -
whether it takes place during developmental stages or
aftervards. Another important consideration.

Decision Making

The Decision-oriented approach to evalvation is asso-
ciated with the belief that "evaluation is worthwhile
only if ics results affect future actions.” The deci-
sion maker needs to be supplied with data, analyses,
and maybe summary reports from an independent evaluator,
but the information needs to be free from opinion. an
evaluator calls attention to alternatives che decision
maker may not be aware of.

All three approaches have value and merit in the field
of curriculum evaluation, and all should be considered.

Conclusion

Curriculun planning and evaluation play a very import-
ant part in the educational process. The concept of
curriculum itself has undergone many changes, but the
current consensus of opinion is that curriculum involves
a learner's total growth towards an educational object-
ive, and not just the course of study provided by an
instructor or institution.
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Many researchers agree on the continuing need for cur-
riculum evaluation and its importance in meeting edu-
cational objectives. W~ as educators in recreation
and lei{sure services must continually evaluate our cur-
riculums, and evaluate our effectiveness. Willgoosa
said, "Self-evaluation is almost always a good prac-
tice, for it encourages soul~searching and an honest
attitude toward what the program should be. When an
adninistrator and stsff appraise their total curric-
ulum, they have, in effect, opened their minds and
humbled themselves just enough to be able to see the
changea needed. Therefore, the simple act of deciding
to appraise a program is in icself significant" (Will-
goose, 1979).
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BEING A DEPARTMENT HEAD:
WHAT KIND OF AN ADMINISTRATOR ARE YOU?

L. Dale Cruse, University of Utah

Abstract

Administrators may operate from Dapartment Head Centerad
to Staff/Subordinate Cantered leaders. Some writers in
higher education sae department chairs as ons, or possi~
bly a combination of, four types: faculty, management,
externally and/or program oriented. There is a nead

for a balance batwean the department head and the sub-
otdinate canterad laader. .

Being an Effective Department Head

Like personalities, heads of departments, or chairs,
vary considerably. Becoming aware of the type of
dapartmental laader one is, can be an important first
step in becoming more effective. In her unpublished
dissertacion, The Relacionship Baetween the Role Defini-
tion and Socialization of Academic Department Haads
(Penn Scate 1980), Ann Kieffer Bragg outlines four types
of department chairs. They are:

1. The Faculty Oriented Cheir. This chairperson sees
development of departme:t fucilty as being of
primary importance.

2. Tha Management Oriented C afir. This chairperson
scressas effective orgari...ion and efficient oper-
ation.

3. The Externally Oriented Chair. This chsirperson
emphasizes working with outsiders, such as profes-
sionsl associations and grant agencies, in order to
secure resources, benefits, and prestige for the
department,

4. Tha Program Oriented Chair. This chairperson views
tha development of excellent education programs and
superior graduatas as cthe primary goal of the
department.

To be an effective deparcment head one must be all of
the above at different times of the year. If there are
young and inexperienced personnel, or if there are new
faculty/scaff, the department head must be personnel,
faculty/scaff oriented. The department head must be a
motivactor, or a mover of personnel, faculty/scaff, and
one who can breed salf-confidence in all personnel, lec-
ting them know he {s uvailable to aid them in profes-
sional development. There are times when he needs to be
the figure head role, giving technical, human relations,
and conceptual advice. If che department is being
ignored by higher level administrators, perhaps it isn't
being well managed and a department head with management
orientation is needed.

We are not shelteved in the field of parks and recrea-
tion. Apart from violent upheaval, or other catastro-
phies, the next two decades will no doubt see many of
the effective organizations and efficient operations of
the 1970's and 1980's, be more actively placed fnto
operation. The delivery of lefsure services in no way
frees our professional leaders from the confusion of
social and ecthical pressures brought to bear on other
organizations, Bannon states, "It is naive to aelieve
2 public agency avoids the political and monetary pres-
sures private enterprise faces.” There is, and there
will be, a more direct accountability to taxpayers which
puts department heads ¢ontinuously in the limelighc,

BEST COPY AVAILABLE

Therefore, a management oriantad deparcmvat head, at
certain timas of the year, is a nacessity for complate
and efficient operation.

Budgat freezas, constraints, cutbacks, and the cry for
less taxes from the taxpayers associations, have placed
a need for managers to work with outside private and
public professional associations and grznt agencies, in
order to secure monetary benefits and outside funding
resources. Public parks and recreation programs, ther-
apsucic recreation programs in hospitals, inscictucions
and correctional facilitias, private/conmercial recrea-
tion enterprises, outdoor recreation agencies, as well
as parks and recrestion programs in higher education
institutions, have allbeen forced toward a more business
oriented approach. The American Society of Association
Executives and The Chamber of Commerce of the United
States declares, "that che success of a business is
measured by profits, association success is measured by
benefits to members and incangibles, such as public
goodwill, and that no one is more important to an assoc-
iation chan its members." No one is more important to
the parks, recreation, and leisure field, than the par~
ticipants of these programs. Administrators who work
in any part of the parks, recreation, and leisure field,
know too well the consequences for not sacuring addi-
tional sofc money funding. Participants and programs
alike suffer from lack of financial supporc. Therefore,
the importance of the externally orientad chair, who
knows how to raise additional funds and resources, has
grown during the past decade. It now seems to be 2
necessity for che success of future park and recreation
progranms.

The program oriented departmant head, views the develop-~
nent of education programs, superior graduates, and
participants of parks and recreution programs, as their
primary goals. The program oriented department head
may be the nerve center of his organizational unit.

His role may be to provide information to scaff. He
may ponitor the development of programs and evaluate
the participants of such programs. He may play the
disseminator's role by passing collected data to his
subordinates who would otherwise have no access to it.
The program oriented department head may play a spokes-
person’s role by informing and satisfying the influen-
tial people who control his organizational unit. Of
course, information is not an end, in itself. Lt is
the basic input to decision-making, The department head
does play the major role in the department decision-
making system. He is the formal authority and only he
can commit the unit to follow new courses of action for
program changes and development. As entrepreneur, the
department head seeks to improve his program and to
adapt it to changing conditions in the community. As
various programs grow, his job then may become more
imporcant im his role as a resource allocator. This
weans he must decide which of the progzrams and which
coordinator will receive the available resources.

Through the years, several experiments have produced
generalizations about authoritarian, democratic, and
laissez~-faire leaders. Ronald Lippitt and Ralph whice,
in the research program headed by Kurt Lewin at che
Universicy of Iowa in the 1930's, are sometimes con-
sidered the leaders in the parade of researchers. It
has been generalized that authoritarian-led groups
produce a greater quantity of work over a short period
of time, but experienced more hostility, competition,
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CHART 1

Centered Leadership

Depattment head makes decisiona

anl neat sutiny.

Stalt goiimbling and

and announces them.

Depactmant heed sells declnlon

unleppy with declsion.

Stalt gwaip and often

to [agortant Cew.

cscsceces Depactment head pcosents [ileas

crittcime conxs. \/
Stalf thinks they mey 98t ceoecreccsenn

to make thelc lngut known,

Stafl (eals a pact Of the ceereneee

tive dectalon subject to change.

resnesces Depattment head presents peoblew,

aystem | listened to,

i

gets megestion, mekes decislon.
Stall mat he knowleige- / \ / \
ahle avl meke Jnclsions 7 \/ . \... teent head del{nes Mlmits,

Stalf and supeclocs need

4

asks group tn meke decialon.

i

et head permits personnel

a wwking celationship.

g

tunction within Linits tfined

Subordinate Centered Leaderahip

and aggresaion -- eapecially acapegoating, more diacon-
tent beneath the surface, and more dependence and leaa
originality. Democratically-led groupa, alower in get-
ting into production, were more atrongly motivated,
became incrzaaingly productive with time and learning,
experienced more friendlineaa snd teamwork, praiased one
another more frequently, and expreaaed greater satia-
faction. Laisaez-faire-led groupa did leaa work and
poorer work than eicher the authoritarian or the demo-
cratically led groupa.

Too, often, adminiatratora profeas to be democratic or
subordinate leaderahip centered, when they are indeed
the oppoaite. It ia cthis author's opinion chat there
needa to be 2 balance between the depzrtment head and
the subordinate centered leader. There can be little
input from subordinatea where department head centered
leadership is used extenaively. There can be much in-
put: from subordinates where subordinate centered leader-
ship ia used widely.

The chart above (chart I) presents the meaning of this
input as ic affects leadership styles.

The question that needs to be asked is where do you,

as a park and recreation department head, fit into the
pyrarid? Most research showa that the department head
vho uaes staff subordinate centered leadership is aasoc-
iated with a higher degree of accomplishment. However,
the aucceaaful department head can be primarily charac-
terized aa neither a strong leader or a permissive one.
There is a need for the succesaful department head to
have open communicacion and intercommunication with
staff. When his decisions are supported by his subor-
dinates a high percentage of time, he has a tendency to
be looked upon as a favorable administrator. If the
percentage of support for the administration declines,

a change in leadership may be imminent and he is gener-
ally less looked upon in importance as an administractor.
A department head, who has hired competent personnel,
plans well in advance, is organized, self-motivated,
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sightful, flexible, humaniatic, enthuaiaatic, poaitive
in hia approach to leaderahip techniques, dedicaced,

peraevering, able to carry on public relationa, and mar-

ket hia ataff and program, {s the leader chat may be
located in che middle of the double pyramid. In moat
organizationa, the required bureaucracy of today haa
ahortened the time that good department heads wiah to
work in adminjacracion.

What kind of an admiuiatrator are you?
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