
ED 261 $17 RC 01$ 4$0.

AUTHOR Vaughn, D. Lanett*
TITLE Small School Printipals and Effective

School-CommunityleIations. ERIC Digest.
INSTITUTION ERIC Clearinghouse on Rural EduCation and Small

Schools, Las Cruces, N. Nix.
SPONS AGENCY National Inst. of Education (ED), Washington, DC.
PUB DATE Jun 84
CONTRACT 400-83-0023
VOTE 10p.
kus TYPE Guides - Non-Clas'sroom Use (OSS) Information

Analysds - ERIC Information Analyse Products (O'1)

EDRS PRICE NE01/PC01 Plus Postage.
DESCRIPTORS *Admilistrator Role; Citizen Participation-,

*Community Involvement; Community Role; Elementary
Secondary Eduimtion;.*Principals; Rural Education;
Rural Population;. *Rural Schzols; School Activities;
*School COmmunity Relationship; School Role; *Small
Schools

IDENTIFIERS ERIC Digests

ABSTRACT
In rural areas the responsibility for good

schipl-community relations rests with the principal, who must develop
a strategy for community relations, understand the people of the
community and their values, and know their formal and informal
leaders. School principals can use various strategies to increase
community involvement. They can simply extend an invitation to visit
the school, allow the school building to be used for community
activities, actively recruit community volunteers, and publish a
school newsletter. One study showed positive school-community

--telatiols in schools that allowed citizens to use the library,
advertised events in the news media, or had a cafeteria or gym open
to community members. Because small and rural schools are often
closely identifed with the community, community cooperation is
usually easy to secure and community members may be eager, or at
least willing, to assist. They can serve on staff development
planning committees, identify community resources, teach minicourses
on local history, serve on advisory boards for various programs, and.
help to recruit teachers who fit the community. A key to good
school-community relations may be community-minded administrators and
teachers who participate in civic activities outside the school and
feel comfortable in the community. (JHZ)
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ezauslt tht' school is.an inttgral part of trae8 CANza)MAII.i.ty, the

rutuaI benefit. Nzitive school.-omaunity relationships ottiu.l.t in, the best

possible educational, enviv.,nnent for students evicts., in turn, benefits bath
schz.N.N1 and oarsounity. The principal of a szall gcbool, has the uo.st direct

responsibility for school-comunity reiationS. 1 a manager, 'the principal is

concerned with efficiently meeting school goals through sound organization.

Blake and Mouton (1974) state that there are three universal characteristics

of organizations: purposee people, and power. Good school-community

relations often rest on the principal's understanding and Iranagement of these
three characteristics.
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Eussase: 'To improve rural education,. the principal needs to develop, a

strategy for school -co unity rela'ti'ons. rteterminin conentraty assumptions

regarding the purposes of school-community relations, including extent of

.115 involvement, is a first step. It May then beAnecessarr to provide the,
144

community with information on the benefits of positive relations..
r4

People: With whom is the principal dealing? Who are the people of the

community? What are they like? What do they value? An.sWering these

questions at the outset of working in a constunity is et positive Start.
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There are two partits involved in schc/01.-K.oMmun t

relations. lt iS important to determine what each party

Can do to assist in positive relotiOnS.

4 The possibility for problems exists in any situation.

Assessment of school-community relations is needed to

determine how Well things are going.

There are measures a principal can. take to increase
positive community involvement.

WPM CAN THE PRINCIPAL DO?
t

Principals interact with the community at large in zany ways. They are

responsible for: CO interpreting school programs to the community; (2)

determining community expectations of/the school; (3) communicating with
A q

parents through the media and in group conferences; (11) having parents visit

tbV school; A working with parent associations and related groups; (6)

interacting with school critics; (7) planning and coordinating the visits of

school. people to homes of students; (8) initiating special publicity

campaigns; (9) supporting student publications; (10) appraising school-
.
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;:crest utudtrs ntatts th it ht tout ioo tatould bet tcaiti tAr xiLincipalu tiN

keorttitment ana nele,ot ton or kv.,mAnntty-xlinded tsitchece. 1C.6Wie 411d raington,

(1911.1) that administrstors: should recruit teechoce 'with poSitiVit

community tie n. Tho molit Successful texthers npooar to het thawy who fir*

wol:VIte in ova unity honsts, participate in COO:unity activitirm, and invite

community' members to their homes (ticttetath Alta 00101M, l9A3b). Saiterh, *Oa

Kurtz (1903), as well 45 his rind Edington (1983) evert. imilvitopancipalt txs

actually involve cormunity members \in recruiting snd selecting teechers who

it their communitites. Recruitment materials should include community

information (Seifert and Kurtt, 1983).

Administrators who have a community-oriented ph lasso ahy are wore likely
to ha ve positive School-compeunity relations (Chat.rlt tqcSea th and

others (1981a) claim a need strong principals, particullsrly new ones, for civic

activities outside the s chool.

MEAT CAN TIM 1001441114ITY DO?

Because small and rural schools often are closely identified with the

community, community cooperation is not difficult to secure (Melton, 1.983).

Many people in the comniunity may be anxious, or at least willing; to do their
4 part in making community rela4ons positive. Various authors suggest that

citizens are often willing and effective in assisting the school by:
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(LksWis and ) dington, 1403.

Assisting in tho recruitment 01! teachers who fit the

community (Seifert and KurtX? 19g37 Lewis and rdingtonr
3.983).

ARE =anti BVER WOOLENS?

As might be expected, everything does not always go smooth'? in school

community relations. In a study of rural Alaskan schools, tioneattl and others

(1983a) reported a majority of principals Lelt that parents expected to he

involved in the operation of the school or its processes. en. the other side

of the coin, less than half of the principals reported being involved in civic

and community affairs unrelated to the school.

A principal might face the following dilemmas in managing positiv r

school- community relations: (1) school boards and administrators that t,re
fearful of losing control; (2) the need to be all things to all people; (3) a



tlittsf witiO el 11409 r*CPlaitt OX I a the roraniui r_rimmunft

vumsrita au.,1 (4) teloi to a of twit t ,t 4(t c,,IL.co:04to 114

tio ttlf it v :wow st 1' A0/

ODWCAliiiiiKX-141141tiVAiUMAINfiluniatsr.--outolutirtirkumota

toys 1.4 1ltvuLuM ill% SrliK0-4,1 070=1411.1;y numelmus. henauSe

liwihld time, 4 ptiwival lafi4t14 to, dOttlE141414 4704,44114 werh001% aro V3t

CrkiNi,li.s hi eklai hit tga if P1411tata VI? rt rvit 1,110.s:d1 INAWIM

NAOAP 4146RAMOOV4 rofteinyte4 a husluesuos ,arid/or

oititennu* tixoupq 1) Wet:mint, orounit:y rolece. fk-lr varionq

xr-slut, awn.

Folluw-up 'fititdies of vaduatotb.

Citizen/faculty/administr at ion team reviews of ru I-

comMunity relations.

(urn's of staff nuekbarships ist churches, service clubs,

etc.

Inw dew THI PRINCIPAL INCREASE COMMUNtrit INVOLVEMENT?

Bruner (1981) lists 10 ways to get the community to come to the school:

CO simply, extend an invitation; (2) make the back-to-school night exciting

)!1.

and productive; (3) set up a community resource` file; PO stage a curriculum

fair or exhibit; (5) conduct career days; (6) use parent conferencim to

explain school pro9relts and to resolve misunderstandinus; CO allow the ochool.
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