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-y, AN ANALYSIS OF -IHE\OPERATION OF THE UNIVERSITY OF SR
o #» " MISSISSTPPT SCHOOL OF PENTISTRY - - ‘
. - R A T e
- . . , . . .\ L -- - ‘I .5)' - , I " ‘ . ‘i L
" e, mcquvz surmgz I SR o :
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The Un1ve sity of VJ.SSJ.SSIPPI School of. Dent1stry, establlsh%d by} -
\‘ \ .,
the Leg1slaturs . in 1973 funct::.onsf‘ as a component of the Un1vers1ty T

e, e

Med:.cal Center/ (UMC) in Jackson. The Up:wersz.ty s Vice Chancel‘!.or Jor , —~ “’

v : ‘ c

"Health Affan:s has ‘ general superv:Ls:Lon ove;: -and respons:.blhty for the PR
act1v1£1es and programs of ‘the Den'tal School. ’L‘hl’ Bean of "the schcol S

;has admmmtrdtwe respons,lb111ty for the school s day-to-day act1vu- ’

~ -
. N - - .

- 3 B »
-

tles. : . .t - ’- ) ! - " ! - i L]
I LR« B f i - .- W
* . Pursuant to the enabling 1eg¥lat10fn, the Dental School has estab- o

’\: . - - s

N - . [

lished four major pbjectives.
L. ) ' ; I
e ' S 1. Develop and maintain ah undergraduate dental educat:.on
- program— wh:Lch leads .to the Doctor of Dental’ Hgdu:me .
i ’ * degrea.. (OMD) and trainé 13 comumty-or:.ented Jealth -
- - professiondl who is both s/xentlfzcally and cl1n‘ically— - ’
: ‘ prof1c1ent. A . Y ‘ .
2. Provide a service- for the people of l‘hss:.ss;ppzt by pr .
. . ". .. _ducing well-trained ‘professmnals who ‘will enter the ?
. - 2 “field of general dentistry ‘and’ nieet the' dental care peeds . :
' of H1ssxsszpp£ans. B R

. 03 ﬂ ¢ - R ’ . ' '_' .

A - Estgbhsh afid* mam,t,aln aw:table fesearch pfogrcm wh1ch o, 0t

- o . . both complements and sxipplementa the undergraduate .teach~
1ng. ‘program. _ \ . R

i *
4 .




e

. e ' '
0T .
-t v 7 ~ ® N ¥ - ~ .
L B 4/.‘ ’ 'Provide a center for continuing educatmn for pract1c1ng
<, ‘.(‘“‘F dentists who wish to keep abreast;of the ,ever-chang:.ng
. / | 2 concepts of dentistry. :
—— .- . 3 ‘.,
S— . - v w ) -

-

To’ accomplxsh these object:wes, the school dlfrmg, 1ts n1ne~year

H

history, has.s rece1ved $25,812, 471 in’ state uapproprlated funds,

.
k » -

$5,692,302 1? ot};er funds, and has enrolled 318 denta.t students ,W:r.th
these resources,-the school has produced 107 dent1sts, of whom an esti-

4’ mated 68 currently pract1ce dz/tmtry in M1ss1ss1ppl .

"This report evaluates the effec.tw’eness of.f:Lnanc'J.al management
‘prac%mes/‘and eff:u:mncy‘a of the( ope.ratnons of, the Un:‘wersaty of M1ss1s-
s1pp1 Dental ‘School. | ‘I‘h\e prmary emphas:r.s of the neport is eff'ectwe

*

cost. management. In -analyz:Lng the Dental School’s operat1on, s:.x gen-

-, -

l
R eral features must -be cons1dered : f P . T

-~ ¢

. . . s . - .
\ f B . v - \
/ - ., . . - .

\ B School Enrollment. - The Un1ersxty of H:.ss1ss1pp1 Dental
. ! *  School is*the third smallesq dental /school in thesUnited .

. \ " s States‘ .0f the nation's 59 dent%L schools, Mississippi's
K ’g N enrollment of 163 students ,(1n octor ‘of Dental Science
- i , ﬂ «
“ SR, . Egn}v;letats) ranks 57th: . .

. Y - 2. Curriculum. ° The M1ss1s}1pp1 Dental School 1s the only

institation in|the nation which exclusively utilizes a

. / problem-onented chiipiehensive \care -curriculum. This

N - approach d!ffers from the ad1t1onal concept of dental
oot “€ducation in that students learn dental prociédyres in the
context of symptdm complexes and contipuity of, care,

. " rather ‘than as .digcrete operatlons taught m blocks of

timé or.as 1solat€ﬂ courses. . !

- / ) . N B

. ‘ . N . v »
A b 3. §ources of Funds. “The Dental Scheol reeelves more state:
o : appropriated fun&‘s pex DDSE (Doctor of tal Science

Equlvalent) than any otfrer dental . :|.nst1 tion in t/he’ ‘
nation. (4 DDSE ¥epresents a weighted average number of -

- » undergraduate, graduate;, -and® related dental students s/
Y. _Sarolied “for an academic year.) . '
v .§;I * 2> - ' ¢ ¢
» -l

\f—’(
4., Expenditures- Per Student * The 'Un1vers,1ty of- M1551351pp1
.y Dental’School expet iitures per DDSE, ($37,888) are 58 per-
ceﬁt greater than « he nat::onal- average ($23, 927)

© 5, Tuition. The MlSS]BSlppla Dental Schoo]: ;s 3 relati\;ely

. - 1ngxpenslve school foi‘ a student to attend.. -Of the
. : o e o S
! . ’ - ¢
- A ’v - », K= .. 1:1»' ( .
' . - . ! \




nation's 59 denf_al schools sufveyed by the Américan s
Association of “Dental Schools durmg academic year’ o ¥
198& 82, MJ.SSJ.SSWQPI tuition of $2,000 pet year.was 52 -,
‘percent less than the national average of $4,200 per year . I
) for all deatal schools. (For academic _year 19§2-83,

° », Mississippi's tuition: is $3,038 per year. for res1dent ’
‘ students.) . L -

P / pu—

.

6. Dental Schobl Appllcantss. ; The Dental School is experi-
encing a sharp decline,in the number of dental student
appllcatlona. From 1975 .to 1982, there hag been a 59°

.’ .
! . percent decrease - in the: number of 1n—staoe r"esldents -who
| - * ‘hare apnhEd\for adm:.ss:.on. - :
o . . T e - - . ) N ] ~
- ': " ' - 1: ) :
W . " School. Hlstory‘ and@ Organlzatlonal Structure S s O
\ _ e S N . ) < i T ]
A Finding . : ! T . N

- . “y -
s

/
1. ’Ihe Dean s twenty-person span of direct control furthers management

: and operatlonal problems, acad‘emlc and adm1nlstrat1ve competltlon
1

3

s ~

among department chairmen and d1'1:¢§€:\:o;;&;,;,l and duplication of ef-

~ - *
- ’ PR

. fort, (See page 8.) ‘ 7 .
IS . . - . # - " i 3 . N
- . . 3 . * i - .i
| - Recoimendation . ‘ ) o Y, ‘ :
Cad - p - . 3

1 N . ‘ - - « N . R . » B L .

1. The Dean should consider changing the position of Assistant Dean . ' .

for Educational Prograins and Research to an academic’dean\position ,

r
with direct resgon51b111ty over c<1e c11n1ca1 and basic Sclence » ]
N : . " :
e " “department chairmen. '.l'h1‘s change would make the academc dean , . 1
“ S ;
respon51ble Lor 14 pos:.t:.ons and reduce the Dean‘s dn:ect. span of L /
. . . Y . .
- : 2 }
control to 6 positions, S ' } ' 4."
‘ * » T ’
N - . |
B Iastitutional .and Educational Structure - F
. i- . N . A I3 . . \;’
i ‘a‘ _l ' . - : i P » ;
. » Findings. - ° . . v : ’ . b5

’
-

1. The, Mississippi Dental’ School ranks fifth in cost per student
H

P

(637,888 \\g'er DDSE) of all dental schools, public and private, in

' * the nation. (See page 21.) p < N




1

, . , 1
N ;o . .

2. In FY 1981, the fDe’ntal School ranked low in sponsored research 1
- -*, » . |

*revenue (4;§rd), tuition;,, income (37th), and élinical income -(ééth)
in comiaa;;;;ﬁ«io all Aﬂéther dental 's-EhoB:l"s“(SQ)v irn’the nation. (See :

¢ 3 - )

»paé 30.) . Lo . )

3. The Dental- School ixieffici’éntly ,utili'zé's’ ‘overall cl’:i.ni'c space,

- v

) - . . . v
During a given quarter, the Dental “Schoel has an estimated 59

clinical chairs which .are not {used':" ‘based upon an analysis of data
v * +

é ’
. s VR
4.  The Dental School imaintains a fully-equipped, free-standing tele~

s

‘-supplied'by ‘the Deatal School. (See page 35.:)7

Dy

vision pro&uci:ion studio ‘and a éhotographic labor:atoTry independent *
- - ) - ] IR {’ s } )
of the~UMC_Learning Resources Division. ..(See page 37. ) ) -~

5.  The Dental School'is expe‘fienlci':ng;a decline in the number of dental’

= .

stﬁdent;;;,;pplicétioqéﬁ it receives. ‘' (See page 39.)
v m T . LS S .

v

z <

et
!
*

Recommendations ‘
: - ! - - e ' -

s SO .
1. The Dental S\ghool should reduce its costs and relatively high

e | S oanmia] Lo e
dependence on state general funds|for its operation.

B

- 3 noa
o
\ -
1

-

2. The Dental School '_sho_uld generate ‘more -of‘ its own funding and rely

less on state appropriations. In an effort to do this, the schLuol

\ E)

should, consider Yuture student tuition increases in an effort to .

make the student pay a more proportionate share of his educational -
costs and mo\fe aggressively attempt to collect delinquent patient

accounts receivN ) ’

L "~

- . : .




- out-cf-state students. )

'Dental School'sJ appropriation for FY.1984.

The Dental School should initiate a detailed and comi)rehensive

clinic utilization study in an effort to more efficiently allocate

space and utilize available resources. Present efforts in this

‘ area have resulted in better allocation of time, but little impro-

»

vement/.i’n actua@. space and resource utilization. €onsideration

syu’lq be given’ to combining clinics and utilizing thé newly

/created space for future dental school programs not requi*nng

additional fundmg or current programs of other Medical Center
. R . -

departments.—. /
All Dental School television studio pro;iuction equipment and photo-
graphic laboratory equipment and supplies should be transferred to

A
3

the UMp Learning Resources Di;rision, with the school maintaining

only its closed circuit videotape system. If the school continues

to have a need for a photographic laboratory for research purposes,

-

the lab should ‘be funded solely 'from research grants and not from

LY

state general funds.
In an effort to achieve maximum e‘nrol‘lment, the Dental School

should consider -expanding i_ts_ applicant selection pool by accepting
|

The Appropriations Committees of both Houses and the Legislature
-
should rev1ew t is repott and make substantial: reductibns in the

.

-~

PEER- does not recommend future spending of any funds for new or .

.
.

expanded’Dental School programs or additional staffing.

~ - ’
0
<

t
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Findings T

T 1.

2.

3.

’

r

. * . 3 )
Accounting Procedlires and Related Controls ~ - . -

No one employee within the Dental School has full responsibility

for the school's financial management and accounting functions.

These responsibilities are shared by the Director of Business °

-

Administration and the Clinical-ﬁp.rations Manager; (See page 42.)

Due to 1nadequate inventory and accounting” procedures, the value of

-

“the Dental School's supply 1nventory at June 30, 1982 is materially

«

understated by gpproxlmately $250,000. -(See page 57.)

o
s

The value of the Dental School's gold inventory was rg&/rgcor ed in
© e e
the account1ng records unt1l Ju/g/BO ~498}— §ix years after the

e

,-/

school _began classes and 1n1tzally purchased a gold supply. (See .

hY

‘page 59.)

Inadequate accounting and inveﬁfory procedures result in the in-
ability to ‘detect ~pnrecorde& or misapprogriated equipment. For
example, the Dental School's studio television camera, purchased in

1978 and valued  at §$34,995, was completely omitted from Dental

School and UMC inventory listings and éccounting records as of

August, 1982.  Also, the Dental School has 103__equipmenﬁ itemsj'

\
'

valued at $29,641 listed as "unlocated" on the master inventory

printout. .(See page 61,) - ) .

Due to the lack of adequate crrditkand collection procedures,

~

$127 998, or 70 percent of the Dental School's p&tiént accounts

rece1vable recorded as .of June 30, 1982, was outstand1ng over 180

days and is probably uncollect1b1e. (Sge page 64.)

15

¢ . =Xive’
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- -~ -Recommendations . . -

1. ‘TQe Dean, with assistance from the Vice Chancellor for Finmancial
Affairé and the, UMC pomptr611er, should reorganiée the school's

accounting structure. The Director of Business Administration

; should be made solely responsiﬁle for the supervision and main-

tenance of the school's financial management and accounting func-

.

tions.

2 The Dean/Gr the Director of Business Administration should imple-

ment a periodic or perpetual accounting system for éupplies inven-

-

tory of auxiliary supply rooms to more fairly present' monthly

b

supplies inventory balances.
o . ‘\

'3, “?rgber internal controls over accoqhting for goi&‘ and physical -\\<:

access to gola should be implemented to ensure that all inventori-

able quantities of gold are recorded in the financial records.

4.  The UMC Property Control’ Officer should initiate action to compile

-

an accurate equipment inventory list which represents all equipment:
for which the Dental School shouldobe heldﬁrespénsible.
!

5. The Dental School should establish written jcredit critéria and
- - . h

extend credit only to patients who meet these/éstablished criteria.
\ ’ )

Selected Areas of Operation _ ,

_ Findings o )
1. The Dental School appears to be "double-ﬁ%dgeting" in its commodi~

ties budget category. (See page 79.) ' - ’

/

—~
e ——
*—.—”\«

- 7 -
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3‘,_

The lack of objective criteria for selecting free care recipients

.

and the poaor documentation of decisions result in the inability

to substantiate the free care treatment »provided by the Dental

‘School. (See page 84.)

__Due to the absence of effective monitoring controls, the activities

and accounting functions of the Dental School's Iht;amural Private

. L
Practice Clinic cannot be properly supervised. (See page 93.)

\

Recommendations

1‘

_ The Dental Schooi should modify its budgeting practices for its

commodities category by basing all future requests on .actual usage.
The school also should consider budgeting for supplies only through
the central and preclinmical s’u;pply rooms.

The Dental School Patient Accounts Subcommittee should establish

detailed criteria for free care treatment and‘fully and consistert-

L 4

ly document any décisioﬂs relative to free care.

The Vice Chancellor and Deén, withrkhe'approvai of the Board of
Trustees of State Institutions of Higher Learning, shculd carefully

review the Dental School Intramural Private Practice Plan for

~
S

faculty members and implement controls which would allow effective

-monitoring of operations and participants.
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SUMMARY

|
\
|
, |
. ‘. L
By implementing'the following cost reduction measures and revenue ;
increases, the Dental School could reduce 1ts dependency on state gen-

eral funds. The details for the_followxng computations are located in

Appendix A on page 106. (Some of the proposed cost savings could re-

present realignments of costs among other UMC divisions.)

Continuous Cost Reduction Measures
1 \

%

- - | HaJor
Budget Category
- \Affected Amount

/

Consider changing to a traditional' depart- . .
mental framework with blocked clinic periods.... Personal Services $ 21,000

Transfer the equipment and operational respon- .

sibility for the school's photography laboratory

and television production studio to the UMC ‘ . - /
Learning Resources Division .........e0veevee... Commodities 40,000
Eliminate_the general fund subsidy to the )
Intramural Private Practice Program ........... . Personal Services 31,000

Subtotal | ' : $ 92,000

Continuous Revenue Increases

Ve

Increase enrollment by 10 1n—state and 20

. out-of-state students to the maximum

- capacity of 200 students using the tuition
tate in effect for -the 1982-83 academic year -
(Will take at least 4 years to achieve} ........ Student Fees - $211,000

‘ -xvii-




minimum collection rate of-85 percent .......... Clinic Fees~

~ Major
: ) Budget Category
Affected -

Increase fees charged to patients for dental
services by 5 percent Ceeecrenatctssesennn e .. Clinic Fees

Aggr ssively collect p¢t1eht accounts, with a

7ubtotal ‘ “ ,A .
et Total Continuous General Fund ‘Savings- )
: 1 ‘ - ‘. “\.
' L A /
Total General Fund SaV1ngs From Dlsposal :0f Exc 2SS Supp11es
and Equ1pment . ¥ .
. \* -
O%e~t1me revenue ircrease from sale of “ )
surplus dental chairs (may take a perlod ' !
of -over one year to achieve) ............... «ee. Otber Income
One-time cost savings from utilization of.
dental, supplies currently on hand in <
aux1lﬂgry clinical supply rooms (may take - ,
a per}od of over one .year to achieve) ........ .. Commodities !
Total ) b
- ) ) k
© For More Informa R or Clarification'Cohtdét&
L ad
~John W.\ T2 otte, Director
- PEER/ Committee
1504 Woolfolk Building “
) P. 0. -Box 1204 :
. Jiuckson, Mississippi 39205 N
Telephone: (601) 359-1226 | R
o
» . .

~xviii~

O t

-250,000°

53_1;999
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INTRODUCTION T

~

'fhis, report evaluates the effectiveness of the financial management

practices and efficiency of the operations of the Univei's"ity of Missis-

”

sippi School of Dent{etry. Although PEER draws no oonclusions as to the

school's>overall fiscal integrity or auality of education, the report :
’ S
includes recommenddtions which will improve the efficiency and effect- ’

A Y

iveness of the Dental School's operation.
. Due to the Dentail School's size and mode of operat1on, the cost per

student is h1gh in relation to national average costs for all dental/

.

schools. (See page 26.) This report notes certain areas where the

Dental School can attain viable cost savings, reduce its dependency on
. . v

state general - funds, and produce -more of its own operating revenue..

Even after impleméuting cost saving and “revenue producing measures,

continted ‘operation‘ of A small, dental school will cost the state a
P

-

signi:fican‘t ambunt of .general funds.

- Methodology

¥

-

In an attempt to gather accurate information concerﬂing the Dental

School's operation, PEER auditors employeci five basic audit techniques:

observatmn, calculation, 1nspect1on, 1nqu1z;y,‘and analyns.

-

F1rst, to determne comphance w1th /establu.shed procedures, PEER

o [ e

auditors observed the day-to~day actw1t1es of the school and its. em- Lo

L]

ployees. Also, PEER was present during and observed the anhual éupply

(]
o




inventory conducted joinﬁly by the DentalNSchool_and State Department of
» . . * ' N <)
Audit. - Y. *
’ - : iy ) ) P .
Second, interest income, overhead charges, and other related ex- Yo

Y

-

L

peénses wej} éegiswed'and verified.
"7 PEER/also inspected the school's facility. In additién, two inde-

- pendent supply inventory observations based on computer-selected statis-
- B N . ‘\_&_ . .
tical samples were conducted. .- . : ’ $ ¢
/ . .
- Next, .PEER conducted‘numeﬁbus interviews with Dental School em-

LI ]

ployees including the Detan, faculty members, and staff personnel Also,
persons not directly related, to the daxly operat1on of the Dental
School, sucgaas members of the'State Boﬁrd of Dental Examiners, former
employees, etc., wePe interviewed to gain additional perspec?ive: "PEER
. 2uditors distributed qﬁestionnaires :to ‘selected ‘faculgy members and
admin;st;ative emp}oyees to obtain procedural ;nd‘accounting informa~-

© ‘ ’ » <
tion, Nationwide comparative. information was obtained from the American ~

Dental Association (ADA).and the American Association of Dé%tal Scheols
(AADS). PEER also contacted the following institutions in an effort to
obtain regional comparative data: the University of Florida, the Uni-
vers1ty of TennEZsee, Louisiana State Un1versxty$ and the U;1vers1ty of
Alabama. O0f the four instituticas contacppd, only the University’ ‘of

Florida responded and provi&ed,ingormhtion.' . s
Fiﬁally, to determine the propriety of the accounﬁidg‘fungtion PEER
L4
auditors analyzed account balances and dgcuments supporting selected .

transactions relating t? these balances'.’




~ —_—

. ' ScHOOL HISTORY AND ORGANIZATIONAL STRUCTURE ’ C ol 2
Hlstory of the Dental School : T vy N :
¢ R :

2
- - . -

’ . Dent1stsland dental educators conS1dered the establlshment of a
Ed t
dental school in Mississippi as early as 1960; however, it was not until

d -

1971, when the M1sS1s31pp1 Dental AssOC1ation (MDA) actively supported

the proposal that significant progress was made in 1n1t1at1ng the pro-

.« »

ject. Stud1es by the MDA ‘and the Board of Trustees of State Instltu-

tions of Higher Learnlng (IHL) in the early 1970s showed tha% Missis-

sippi had the most- unfavorable dentist to populatzon ratio in the natlen
Iy . * f]
and that the situation would yrobably worsen in future years. The

'studies contended that contractunal agreements W1th Southern Reglonal

Education Board dental schools, such as Emory Un1ver51ty, the'Unxver81ty

- »

of Tennessee, Heharry Med;cal College, and Lou1S1ana State,Unlver51ty,

!
/ -

did not then, and would not in the future, provide enough _spaces to

~ // -

. M1s31ss1pp1 students to, satlsfy the state s need for HEnt1sts. The
J
studies concluded that the answer to the problem was the establlshment

of a dental school in Mississippi.. The MDA and IHL fe t that a dental

school would allow more state residents to enter dentls ry and encourage
dent1sts to practice in M1sS1s81pp1. Furthermore, 1t was, felt that a

N dental school wpuld provide o}hernbeneflts to the étate, such as the

-
v

availability of in-3tate speciggty training to Q%ssissippi dentists; low

or no cost dental care to low income patients; economic benefits; en-

~ w

hancement of the stata's image; and most important, better health care
C ) ge; an C imp 5.

to ‘residents. y

O -

’

’

*
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Interest in establishing a state "gental school_ came at an opportune

b

_time in the state's history.’ The financial position of Mississippi

. ‘durlng the m1d-1970s was very good due to‘three magor factors. economic
G-

condlt:.ons in the state were 1mproV1ng, sales tax collections were high

.

’ . A [

due to 1nflatz.on, and federal rgvenue sharing funds were flowing into
>. ‘ 4 ? .h .,
. the state. Therefore, flnancmg -the construction and furnlshlng a

I 4

dental school presented go major finantial problems for the state, Both \

houses of the I.eglslature oyerwhelmmgly approved the establlshment of a
# *
state dental school by passmg House Bill 165, ,wélch was signed 1nto law

¢ »”

by the Governor on March 28 1973. ) s ‘: ‘

[d

-

¢+ * - House Blll 165 directed and authorized IHL. to, est_ahlish a Scrool of |

Dentistry at the University of Méssi(sippi Medical Center in Jaclison for

"the object and purpose of the"enconragement of the study of dentis’try"

" - toward the doctor.of dental medicine degree, as well as the “conti'nued
. - N )

education of the state's dentabl health profess\ions;ﬁtnd the encourage-
ment' of dental research and the fmprovement of'dgnta_l health." It fur-

ther directed that the school be in operation within three years from .
Bl . . \{ . O’ ,” . -~

. the date the Legislature made funds available and 'that no staff be

%‘mplbyed or construction begun until the city of Jackson' and Hinds -

R [

Eounty each deposited-$1.25 million 1n the State Treasury for use by the

State Bu.:.ld:.ng Com1sslon in constructlng and furnlshlng the dental S

N
school. In April, 1974, the Legislature appropriated $8.3 million of

. state funds to construct and equip the school. I[The State Building

)

Connussmn was glVen t‘he résponslblllty of coordma’ung and generally

£

superusmg the Dental School hm.ldmg proJect . .

-3

" Most of the  preliminary de31gn work for‘the School of Dentistry

[ -
building’ was done in late ‘1973 and early 1974, initially by the Dean of




the Un:.verslty of AlaBama Dental '§éhool,~who acted as a consulta‘gt‘, and

3 A"‘

" then’ by the new Dean. The State Bu:.ldlng Comm:.ssa.on and the Dental

&

School have only a limited amount of documentatxon concernmg the des:.gn

N -

development process of thejuld:.ng. However, accordmg to principals

1nvolved 1& the process, the bu:.ld:.ng was des:.gned along c.oﬁwentlonal
»

< h y'

dental educatlon bu:.ld:.ng 11nes, assum:.ng 48 undergraduate students 1n
» &

each class and~a total’of 38 8raduﬂ.}e students ' Th% nig Dean and th3q

~ R & S 2 .

Unlverslty of Alabama ,consultant in con_]unctlon with, a ackson thChl'l

-

IS ¢ - ~
tectural f;:.rm selected by the Buxldlng Comm:.ss-:.on from f1,rms .uom:.nated

2 e
‘by~the Medical Center .adm:.n:n.strat:.on, detez3m1ned space and fac:.l:.ty
. . P4

v requfr.rerg(nets“ for the school' q’nous c11n1_ga1 departmepts, labora-

tor:.es, faculty of£1ees, operatomes%t clinics, etc. 'f’he arch:.teetural'

2
)

‘f;.rm translated these req‘ulrements 1nto formal plans ‘an estmated the
A )

total cost of! the bulldlng proJect to be $11.5 nu.h‘ron .which '1ncluded a

- N

cost ‘escalation factor of 22. 6 percent. As, pre\uousg]iy noted the State ’

\

BuJ.ldJ.ng Comm:.ssxon had access to}lo 8 m:.ll:.on %or the Dental School
7

B

'_\,

buJ.ldJ.ng, $8 3 m:LllJ.on .from the state and $2 5 m1111on front the clty of
/

Jackson and Hinds County. On Aprild 10,“9:75 the Bu:.l*d:.ng Commigsion
- -) ‘ s
approved the award f a $10.8 million contract to F. J. Rooney, Inc.,

.

and construction o the bulldlng began 1n July of that yeay. ”

: " The Dental S/Zhool build:.ng prOJect was completed in 1977, and in-
cluded a five floor, 124, 000 square foot dental building; two 12,300
square foot l,ecture rooms; a 1/6 mile enclosed whlkway\, connect:.ng t%xe
Dental Schoo{ with the Medical Center Complex and a 2,000 square foot

boJ.ler room add:.t:.on. The dental building was designed and ‘constructed

to accomodate the maximum proJected enrollment of 200 students, as* well
. -
as a graduate and research program, and- to be academically self-con-

A

1ta}ned.

’




! ) : A (

Academlc préparations for the D%tal‘ ScHool hegan in earnest wHen

the Dean of the school was off.‘J.c:Lally h1red,1n January, 1974. Byrthe

\

& .
spring. of 1974\‘ the new Dean had develo ed a }pposed currﬁulum \f}otme
the ‘nucleus of a faculty, and appIJ.ed ‘fo_r ‘accr.éd;tatlon staﬁ’us for the

‘new school, with the goal‘ of beg;nning classes in ’t'he fall oF 1974,
L - ) ; \ ‘z " <X
March,‘ 1974, a committee of the ! merican Dental Assoca!atlon Comnussmn

.

on Dental Aécreditation evaluated the proposed dental educatlon program .
Q' '
and granted the school an‘1n1t1al accred1tat1on status of "accred:Ltat:Lon

\-

eligible." The Comission‘{ also determifne'd, that , the schvol ,'was not
' ’ "< l“ : a .' - : : ;.[ - ! - ¢
adequately prepared.to» begin .classe's “in &{: fall of 1974. 'Aﬁter a . )

second site visit in February, 1975 the Com:Lsslon approved the .enrol=

lment of 25 students for the fall semester begmnqng in S'eptember, 1975,

(The students attended classes 1nv the Med1éal Center Complex and th

3 - ¢ ~
i -

Research and Development Center until the new- dental bl}1ld1ng\ was ¢om-
. ST N N

pleted-.). 'Subse“quent evaluations by the committee resulted in pnog:g{esr 5
. »

s1ve upgrading of accred1tat1on status t'ﬁxt:&‘l full accred1tat1on was
atta1ned in May, 1979 (See Ap,pend:.x B'on page 116 for tne recom?enda- .

tions of the site comuttee) Thg sc'hool's enr’ollment gradually in-
’ e e g 2 e ,__‘h P, SRR L

’

creased in accordance with Commsxon recoendatxons to the 1982 83\

¢ :

.

school year -enrcliment of 170 students.

+

Since its be’ginning,‘ ‘the Déntal School haz proces_se‘d 2,410 appli-

. -

cants, enrolled 318 students, apnd graduatea 107 ’aenti‘st‘s. Of the gradu- T

. Lo o . & . .o ,
2 . ates, 98 have been licensed by the State Board of Dental Examiners to s
practice dentistry_and an estimated 68 nov&- practice in Mississippi. ‘('Sedek . )
) Exhibit 1 on page 7.) . ¢, T S~ {




L T L
%z. Y . . A -
AL T EXBIBIT 1 [ | - ‘ .
o v . DENTAL §eEcbL - . . . . P
L o _ ‘ . APPLICANTS AND GRADUATES ]
7 ,Academie -  Applicants’ ' ' Enrolled * . -.
Year . App;;ed_. Accepted: (Neq Students) Graduated Licenséd
1973-2'6 N : ) !' . s - .4 b . '
“———Resident .’ 165 35" 7 _ 25 e - - -
Non-Resident 352 : o . ) 0 .- s s~
1976-77_ .8 o Y | 2
.+ Resident . 112 29 25 . e Lo
» Non-Resident 384. - o , 0 T \ o0

P ) Al . ‘.' . # ) / ) . } ) ‘ .

o 197778 . ., ST CL , S
Resident v o 85 ~ 38 ' +35 - - T
Non-Resident 522 .. 0 0 o ' PR

1978-79 . N ] Lo
;Restdent =~ . 92 . 48 45 . . . 21 . 21 : © o
" +,'~ Non-Resident 24 . 0~sh\ . s 0 .
197%;30'7, e e s o _ - . o . . p
-+ Resident 9% . 36 . 48 24 20 X N
Noh-Resident 18 .0 . 0 R i ‘ K
. . 1es0-8y . (\ IR oLt D Sy
‘ Resident -~ 79 55 - 47~ K) 28 . N
- Non-Resident - 19 . Sx 0 ‘ 0 -
1981-82 v . : S “ "
Resideat * 87T, v, 52 . 48 31 29
Non-Resident . 149 0 -0 . - ’ -
. - i .
©1982-83 - . : ' . B A
Resident . 68 48 45% - - —
Non-Resident 158 . 4 0 . 0 e _ .
Totals . ) . . Q0 , ¥
Resident . 784 361 -, 318 107 . 98 -
Non-Resident 1,626 |, 0- - _0 : -0 ) g
0 - ‘ ' i %
‘¢ GRAND.TOTALS - 2,410 ° 361 - , 318 107 98
SOURCE: .UMC Registrar's Office. ’ ’ ' .
\ ' » . - - .
" *Expected number. ’ . ~ . ) - .
’ P ' / ’ K

o **Licensed by the issipﬁ;‘Board‘ofEDentdl Examiner's imme -atél§ following
\ graduati.ﬁn. 4 ) - . 4 Oy . o




- Present Organizational Structure .

The Denidl Schoél is aﬁ'integral part of the ‘University of “Missis~
sippi and functions as a component of tl}e Um';rersity of Missis;ippi
Medical C;nter in Jackson. (See Exhibit 2 on pagé 9.) The Univeréifiﬁs
Vice Chancellor for,Health Affairs has general supervision over and
responsibility for the’ activities and programs of the Dental School

Service areas within the Medical Center, such as the’ Comptroller's

Office, the' Computer Services' Division; the Personnel Office, etc.,

perform certain designated administrative and financial functions for

Al

-

the school. These functions and their relationship to the Dental School.
+ / - -

/ N .
are discussed in other sections of this report.

The organlzatlonaL structure of the Dental School is horlzontal in

nature w1th lines of" auﬁhor;;y extending from the Vice Chancellor to the

- »

Dean- and then to other administrative and academic’positions. (See

Exhibit 3 on page 10.) The scheol's. Dean designed the organizational

. ./ . . - ) i
structure based on his past administrative experiences,.discussions with
other dental educators, and the educational needs of the school. The

Vice Chandellor'and IHL rcviewed the Dental School's current organiza-

4

tional structure and approved its implementation. -

*

A;‘ illustrated in the -school's current -organizational charxt, 20
positigns are unde£ the direct supervision of the Dean. According” to
personnel management theory, direct supervision of this many employees
by the Dean tends t: compromise thenspan of management ptincip}é which
states that there is a limit to Lhé number of peog}u which can bg dij
rectly supérj;sed by one manager. Although if:is difficult to quantify

this ﬁrincjplg .in absolute terms, personnel management theory states

that an upper-level supervisor, such as the Dean, should subervise a

,
0‘ e * -8-

&
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" .. Recruitment of Dental School Employees’

éompliance with_establisﬁed guidelines.

smallexr number of employees than lower=-level supervlsors; The L[ean's )

span of control. tends to further management and op§rational problems,
academic and administrative competition among department chairmen aad

directors, and duplitation of effort

1

As of the aundit date of June 30, 1982 the Dental School’s organi-~

zatxonal structure contalned 196 pos1t19ns distributed as follows:

1 Dean
3 Assistant Deans® . -

14 Department Chairmen®
61 Full-Time and Part-Time Faculty Members ;
67 Clinical Support Personnel
25 Secretarial Personnel

2 Department Directors#®

1 Administrative Assistant® -
1 Accountant
21 Other'ClaSSfocatlonS‘

1% - ;

N

~—

H

*These positions report directly to the Dean.'

.The school's 196 positions are distributed between two geneﬁél categor-

ies: 82 contractual employees, such as the deans, faculty members, and
the business administrator, and 114 non~contractual empiéyees, such as

secretaries, dental assistants, etc.

- . -

-

The UMC "Faculty/ét;ff ﬂandbook and Personnel Procedures Manual

"

outlines in detail the required procedures for filling‘a non-contractual

\ . . )
vacancy. The Personnel Office ?oordinates this process and insures

a
.

. The process utilized to recruit contractual employees differs

slightly from thé one used for non-contractual employees. ‘The only

o

e

r . P

i




wr1tten guidelines for h1r1ng contractual personnel appear in the fac-

r

ulty handbook and state that recruitment must be 1n accordance W1th the

-

s

UMC Affirmative Action Plan. .o ?

; s 3. . 2 7 . “
The individual department chairmen and the Dean recruit contractual

°

employees to serve in the Dental School faculty. The Dean coordinates

the recruiting of contractual employees to serve in the upper-level

administrative positions. o ‘

~ o

N

Compensation

Non~contractua1 employees are compensated according tq a graded

compensatlon table estab11shed by the personnel offlce and approved by'

IHL. The 21-grade table ranges from a minimum annual salary of $7,176

for a grade 2 employee to a maximum-annual salary’on§74,621 for a grade
Y

21 employee. According to Dental School polici%sg employee pay raises

are given upon the recommendation of the dipartment head and are based ;

Y -
primarily upon merit and fund availability.

Increases in faculty salaries are based primarily on merit and are

. » £
limited by funds availability and UMC established parameters, PEER

analyzed the FY 1982 salar1es of the school's upper-ievel adm1n1¢trat1ve
employees and department cha1rmen and compared them to the median sal-.

aries for the same p031t10ngc1assifications as repﬁgted in a salary
gurvey compiled by the AmeriCan:Association of Dental Schools. (The

‘)

median level is the midpoint of a range with exactly one-half of the

- L

observations abcve the median and one-half below. The median level is
[\]

Y . i " . . %
not affected by extreme variances in a sample.) This comparison re=-

'Vealed_that the compensation of the school's ,Dean and ;hreéﬁgpsistant

LD

i

deans substantially exceeds the median salary of théir counterparts on a’ |

' -

national level. Also, the compensation $f:fiee“of the school's eightf’

» - ) fja i . ] .:“ .

- .o 212~ , . =




~

climical department chairmen exceeds the median salary of all clinical

department ch'ag.rm_en nationwide. The salaries for the Dental School
\,

L
E4

positions analyaéd\ also were compared to the mean salary for the same
positions for all dental schools in the southern United States. (The

mean is the arithmetic average of a group of numbers.) -Once again, the

o

salaries of the Dean, assistant deans, and five of the c'l’ini'cal depart-

ment chairmen exceeded the mean salary of their counterparts at dental

schools in the southern United States. (See Exhibit 4 on pége 14.)

» <
g
-
-

Employee Benefits . .

-

In addition to receiving state employee benefits such as leave,

health insurari’ce, etc., all full-time, permanent ém’ﬁloy.ees of the Dental

i

School receive thé& following benefits as part of their employment,:

- .

-

-

1. 8ix paid holidays per year (New Year's Day, July 4, ‘Labor'
Day, Thanksgiving Day, Christmas Day, and Christmas Eve
or December 26)

2. Educational privileges of e%rolling‘ in onme class at UMC
or some other institution per semester which does not
exceed four hours during one week *

- - : . * ] g

3. UMC hospital discount benefits of 20 percent on inpatient

bills and 25 percent on outpatient bills and a discount

of 15 percent.on dependent's bills.

4.  Scholarship privileges to the University of Mississippi's
undergraduate program for never-married, - ‘dependent
= children .

5. Moving expenses of up to $1,000 for new Dental School
faculty members.. (The Dean may authorize a reimbursement
of more than $1,000 if there are extraordinary circum-
stances.) . : '

1
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. EXHIBIT 4 - L

-

DENTAL SCHOOL ) "
ADMINISTRATIVE AND DEPARTMENT CRAIRHEN SALARY SURVEY

Southerns . . . ~.
Amount Above
or. Below
Mean Salary

National

Amount Above . )
or Below AADS Survey

Median Salary Mean Salary*#®

. FY 1982 |
- Contract AADS Survey
Salary  Median Salary*

. - >~

SOURCE'

L PN

Anericah Aslocittion of Dental Schools “Faculty Salary Survey, 1981-1982 Acndcnic Ycar.

‘Administrative _
Dean ‘ $77,425 §67,100. $10,325 $68,800 § 8,625
Asst, Dean for Educ. Prog. & ‘Research 59,000 49,000 10,000 50,200 8,800
Asst. Dean for Clinical Programs 55,500 49,000 6,500 50,200 é 3,300
Asst. Dean for Student Programs 58,000 49,000 ' 9,000 50,200 - ™ 7,800

Department Chairmen ,
Community and Oral Health (Acting) $40,478 $50,000° $(9,522) $52,300 $(11,822)
Endodontics. | 53,000 50,000 ' . 3,000 52,300 700
. Oral Pa:hology/Radiology 54,000 - 50,000 ' 4 000 52,300 1,700
Oral and Maxillofacial Surgery 59,000 50,000 000 52,300 6,700
Orthodontics 46,000 50,000 (k\ﬁOO) i 52,300 ¢ 6,300