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- . . THE ARTS PARTNERS PROGRAM, SPRING, 1984: T .
' o o EVALUATION SUMMARY ) ' ' _
~ Arts Partners was‘!’hifoi‘progﬁam conceived through a co11ab6rat1ve ' . \
. -+ effort.by the Offices of the Mayor and Deputy Mayor, the Department of
.» - Cultural Affairs, the Youth Bureau, and the New York City’Public Schools.

The program is fumded jointly by the Youth Bureau dnd the public schaols,
It was designed to help compunity school districts initiate or enrich
. arts educatien experiences in the basic cupriculum by: 1) drdwing on
o the talents of various artists-and the expertise of arts agencies; and
2) providing for the collabaoration of arts agency and school: staff.

In¢its pilot phase, the project 1inked 13 school districts with as . o
many arts agenc1$§ to provide arts programming for 117 schools in-all 1 : -
five poroughs. 2 program ran from March to qune, 1984, and served an

estimated 19,000 Students. ~ | oo L

The evaluation ducumented the quality of program implementation apd - ;
measured- the -attainment of program objectives. Through interviews, o Lo
“observatidns, and review of program records. . L. \"’ .
In general, the Arts Partners Program operated -well. Parf{cipants X
- .were very pleased with the .nrogram; believed that it had a positive . L
tmpact on. students, and wanted it ta continue. The program -goal of pro-- B
moting positive student social' development by channelling energiés into . o #
-arts activities was successful: Artists established a creative relationship _—
. with students in assigned workshop classes--and learned about.the students' ' S

artistic interests.  Teachers, in turn, learned about. ihrovative art, tech- - -

+ niques. < " . c

. " The .following recommendations are aimed at progra'm enhancement. | ¢

© o.Gond; complete piann&ng is crucia) to the success of the pro- Co )
yran. All district 1iaisons emphasized strongly that planning -2

muet begin early in-the school year,’and that it should involve = ., . >
*all program participants, including principals, teachers,. and S . P
artists, o ' el ‘ -

‘ o In order o ensure that,arts prbgramm%n@ is -a .coliaborative o T
) effort among districts, additional efforts must be made to * <
increase the awareness of school personnel about arts agency
_activities in other districts. ‘ '

-

o A school éhoq]&.demonstrate its commitment to the: integration
of arts'programhing into the educational. curriculum by assigning

a school coordinator, preferably someone with an arts background, : o -
who would be responsible for implementing the program. . .- .
) o A1l districts should eValuhtg their progréms with appropriate
pre- and posttest measures., e . N
. . - ' ' .\
- - i - .
o . , /e ¢ .
~ : . . \
4.
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' > «I. [INTRODUCTION
J . . o v
. P . . . \
OVERVIEW ' . .

Arts Partners is a pilot program conceived through a collaborative ef-

fort by the Offices of the Mayor and neputy Mayor. ‘the Departnent of .

' Cultural Affairs, the Youth Bureau, and the. New Yark City Board of Educa-

" tioet The progran is funded Jointly by the Youth Bureau and thehpublic ‘

, ‘y,;~\,}’);°h°°]s' It is designed to heip comunity school districts citywide

'.imitiate or enrich arts educ‘.ion experiences in the. basic curriculum by:

.

V.

(1) drawing on the talents of various artists and the expertise of arts

school staff. ° '

agencies and (2) providing for the collaboration of arts agency and >
" In its pilot phase, the project linked 13 school districts with :sj{r~\\
many arts agencies to provide art”grogranning for 117 schools in alT five

boroughs. The prograﬂ*gan from March to June, 1984 and served an esti-
¥

*

‘mated 19,000 students in grades nindergarten through nine. o .

PROGRAM PURPOSE < - o ,

Overall Goals

'Arts Partners estdablished the following goals

&

-- To encourage arts organizations to work together,

drawing on their combined experiences to develop <

. and implenent arts programs in school settings. o

[ -3 ! .
--, To. ensure that city funds ‘syent on arts programning ~
addressed the.needs and priofities diractly ex-

~

pressed by the schools and commnities.

-
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-~ To create 0pportinities for professional artists, tea-

E'chers and arts specialists to work- collan «aly to e e -;;g

. inprove the delivery of arts’services nose settinos. ) o ® . :
~~ To channel ‘the creative energy of inner-city‘you‘g\ " ' 0 '11?§

pebple into art activixtes and thereby promote pos- ' R ' : é

‘iitive social deveQOpment g5 well as to increase o s E

children ] identification with their own ethnic her-"*

o
." w »

‘itage and their awareness of. other ‘cultures.

. of selecting districts to. participate in the progran is described in th\

- To develop a citywide mechanism for the administration o ' ”/g;;

N, and evaluation of arts services in schooi settings. 3 — TE
_Distriet Progran Goals T S g ' |
~ Based. 6n the overall goals. individuai district proposals specified T '--?f%
objectives designed -to-enharce arts pfogramning for their students while o .t i

creating opportunities for wonk with specific arts agencies. The 13
} [

districts parttcipating in Art Partnersfeach deternined its objectives and

nethods of assessing their achievement. In some cases, the obJectives e o g

‘wer'e diffuse and ambiguous. and therefore diffiqut to assess. The process

'next section Examples of some, of these. drawn from different district’ g
prograns, and based on the use “of different nedia are listed here: - _.\ : 3 .3-L
Music and’ Nance ‘ o . ' " \
-- Pupils will learn how to:relate words and syllables to .
) musical notation for rhythm. | | 3,- !
- 'Pupiis will have greater understanding of diverse cultures o
through'learning.ethnic dances. - : . ' - v ’ .

-~ "Pupils will learn how to cooperate in_making music together.

-2 - : —-

8 T e
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Crdative uritiqg and Pdét_x_ T

-- Pupils will read works of * poets. historians, and | e
- nove]ists in order‘ta inprove their basic skilis
P S and to gain e ichment in diverse subdect areas.
-- Pupiis in bilingual classes will improve their’.

4

oo LT proficienqy in English through their active par- - Lo . l
SN N ' : " . Lt ' '
o ticipation in the progran. . LA

_f_ Pupils will inprove their vocahulary and writing

" Skills by using lanquage for self-expression~ o w {f

L ) Multiﬁedia/Visual Arts

-t Pupils will discuss und share_their.accomplishments' o .\'”

- with each other. “ o )
> - {

-- Pupils willfbe‘exposed to professional artists and learn -
to experiment in threerdinensional-artistic activities: o - - -
-~ Pupils will engage in murals designed to integrate- o -

’ -with the social studies cgrriculun.

N . Drama ' - . ~ ‘ ] p

.<' | o . - .

-- Pupiils qilr-engage in workshop activities designed

to #ntroduce them to pre-reading, cogqitive.and' £

conceptzal skills, as well as to help them"deVelop

- S 'self-confidence. group cohesiveness» and positive~at- | . ‘
titudes toware school .and learning,

» ) ' - . . e .

_ %
Site Selection . n

The Role of"the Arts Partners Council. Conprised of the heads of two

city agencies and’ representatives from the Mayor's Office and the Board of

Education, the council is the pblicy makiqg arn of the progran, responsible

5.




\\\- addition, the district was expected to recruit a district liaison to °

-
-

.

. v

* ' .
. »

’ for defining its major goals and desi\hating district-level participation.

In January. 1984. it issued a request for proposals to °2 community school
<

districts; from the 30 responses, 13 districts qere chosen to participate.,

j-

The number of participating districts was-linited by funding. . The ’

. council was guided in its district selection by some of the following .
criteria: 1) the district's previous access to arts experiences and
N
current need for arts programing; 2) the clarity of the proposal in

Jddentifying goals, obJectives. and strategie§ to meet the district s need
- and 3) the degree to whicﬁ*the proposal specified a p¥§3 to.integrate.the

arts program into the general curriculum. .-

'+ A district was expected to defonstrate commitment to the arts by

meeting the goals, objectives, and methods outiined in the proposa].' In

coordinate the Aocal program, as well as to encouragé cooperatinn -of
participating schools through the provision of flexible- scheduling, staff

assistance, and necessary space.

P

The Role of\the District Proposal Team. Superintendents designated

"proposal development teams which generally consisted of a school adminis-

trator, an art specialist. curriculum coord‘nators'of bilingual, gifted,

or special education programs, and the district superintendents themselves.

Each tean/}xplored the goals and objectives of its district and then con-

tacted the arts agency which most closely matched its needs. Individual

school needs- assessnent ‘surveys formed the basis of the proposals, and the
'proposal_team members were not necessari]y drawn from the schools .sub-

sequently seiected for progran imp]ementation.

v

5
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The Role of the Liaison\ Usually drawn from the district tean, the

Tiaison was responsible for assessing diftrict needs-and iddhtiﬁying par-

4

ticipating schools once the district had beeri chosaen. At the district

level, he or she has to coordinate school activities with the arts agency,

insure program.implenentation, and evaluate progran activities.~:ln

addition, the liaison participated.in monthly méetings with the Arts

Partners project director to ensure the achievement of overall program

goals through collaboration among districts and between schools and art

| SN

agencies.

Progran Developnent

Each participating district received $12 000 to engage the services of '

artists from any of 24 arts agencies (see Appendix A) listed in the Guide

to Resources provided by the Arts Partners Council . Program development
t . . \\

"

was thus characterized by considerable district autonony and an intensive.

relationship between a district and its.designated arts agency(ies).

Progran Activities

Although activities varied from school to school. prograns generally

focused on classroon instruction and studio workshops in visual arts;-
music and dance, creative drama, poetry, scriptwriting, and/or creative

writing, District 31 provided an audience-participation, perforning -arts

assemhly-program. A1l activities were intended to teach students about a

‘specific medium and its practitioners. - Some participatfng districts

broadened the arts experiences of these students, while others offered

!

11 - 1‘
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art- experiences to student for the first time. 'nepending'on the age of‘

ey

the children and the part cular medium, studerts were expected to produce

anthologies or exhibitions. and to participate in a district—wide culnin-

!

ating event, which reflected some aspects and products’ of ‘the prograr. .

The activitfes and products reflected the needs of each particular district. .

“

2

°Studenq Population ",

‘number oqutudents. through audience—participation programs.. (See Iable |

-

The pyogram served students .in kindergarten through eighth grade. .

.

Direct service ciassroon instruction prograns were concentrated most

-heavily at the fourth-.through sixth-grade levels, followed by all-day

_kindergarten. This distributfon reflects a perceived n-_d for arts-

education pregranming at these two levels, cutting across the'fuli range

2 ~

( . .
of district program goals. (See Table 1.) . .

&

rt-Agency Par‘icipation ' ‘
The 13 participating agencies provided artists fron all areas of the -

visual, perfqrning. and literary arts. The variety of arts agencies and '¢
the media with which they worked indicate the diver51ty of progranning .
The agency serving the largest number of/stuﬁents in classroom workshops
was The Teachers and Nriters Coiiaborative followed by the Creative Arts
Tean a?d the New York State Poets in the Scheols. Lincoln Ceuter rouncil'

oh Educational Programs and the Staten Island Museun reached the greatest

l‘

o

2.) ' ' ;

* * . »-
. .

THE SCOPE OF THE STUDY

This evaluation focuses primarily on the pilot programsfdeveiOped—?or. )

-

classroom in-truction, since these are nost gritical-for assessing,the

. 6. 1o
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. . _TABLE 1 .
| A -

: . Arts Partners Program, Spring, 1984
Number and Percentage of Students Served 'by Grade in Each. Districn,

| . .
. 4 .
——— . — =
, E GRADE LEVEL .
X ¥ 1 =3 4 -6 ~7 - 8 TOTAL
District . W (%) W (%) N %) N %) N (%)
5 270 *(39) 280 (36) 170 (25) - - 690 (100)
6 - . - - .70 (35) 130 (65) .-200  (100)
7 - - 9 (17) 45 (83) - - 540 (100)
8 - - 126 (26) 350 (78) - - ° 470 (100),
N2 200 (100) - -, = -y - - 200 (100)
16 430 (1000 - - = - - = a0 (100)
" 19 - - 30 (00), - - - 300 (100)

" 20 - - ‘\‘\\.\\\\790 (100) N 790 (100)
21 - - .- 280\\“Ise+\\\\g\\\£ie? 470 (100)
24 - - - 240 {100) = - - _ 260 (100)

-Q\\ - - . 40 --(100)

28 450 (100) - =
29 . - - - a0 (70) 190 (30) 630 (100} -
Total N 1350 (25) 760 (14) 2790 (52) 510  (9) 5410  (100)

2

o NDistrict 31 had a total of 13,600 ch¥lg£en from all grades. Its progranm
provided school-wide audience participation activities, and therefore was
not directly comparable to the programs in the other 12 districts.




- TABLE 2

' Yumber and Pe

-

-

.

ntage of Student$ by Grade

Arts Partpers Program, Spring, 1984
. Served~by Arts Agency

GRADE LEVEL

*These aqencieé nrovided school-wide auidience participation activities across

all grades.

firade level breakdowns are aot ingluded.

L 3

v
\

X 1 - 3 4 -6 +~] = 8 TO1AL .
Arts Agency | ™) T % ) (%) 7)
©J
The Asia Society - - - - §0 (1) - . 50  (190)
{1
8ronx Council . : ~
on the Arts . e - - - .. 150 (100) - - 150  (100)
3rooklyn Arts v
& Culture
Association -, - 3 - 280 -{60) 190 *(40) 470  {100)
Children's Art _ :
Carnival - - - - 200 (763 70  (26) 270 (100)
Creative Arts ’ '
Team . 900 (72) 150 (12) 200 (16) - - 1250 (100)
Harlem Scheol _ =
af. the Arts - - - - - - 60 (100) A0 (100)
Janaica Arts '
Zenter 450 (88) - - 60 (12) - - . 510 (100)
New York Com- ' g ——
mittee for
Younqg Audiences - - - - 440  (100) - - 440 (100) .
New York State Poets
ir the Schools . - 180 (25) 270 (45) 180 (30) 600  (100)
Queens Louncil '
on the Arts - - - - 120 (100) - - 120 (100)
Teachers & Writers
Collaborative - - 460 '(32) 1010  (68) . - 1470 (100)
“ a
CLASSROOM
AORK SHOP
TOTAL . 1360 (25): 760 (14) 2790 (52) 510 (9) - 5410 (100)
*Lincoln Center -
Student Program 4600 (100)
'St&ten Island
Children's Museum 9000  (10n)
" Audience Participation
T0TAL R 13,600  (100)
Grand:Total 19,010 °



gnal of incorporating arts programmdng 1ﬁto the.e uéat1ona1 curricu1um._
Chapter II describes the eva1uat10n design, 19c1ud1ng goals and methods,
and Chapter III delineates the findings. ,Phapter IV is devoted primarily

to recommendations fOCUS1ng especia1}j{65 the adninistrative organization,

e
//

and currighlar integration hngfuT to the continuation and expansion of

the Art$ Partners Progranm.
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. . II. EVALATION DESIGN

“In February, 1984, the: Office of Educational §ssessment was asked by
the Division of Curriculun.and Instruction and the Youth Bureau to evaluate
‘the Arts Partners pilot progran. The evaluation sought to answer the .
following questions:' | .

o Were the overall central goals of the Arts Partners Progran
achieved? . - .

o were each districc s goals and objectives achieved? How success- '

ful was project inpleMentation in each district? ) N
@ .
* .- o Was-a satisfactory relationship estabiished between each d1strict
and the arts agencies? i : . : -

- In order- to determine whether the Arts Partnens Program was inplemented
as proposed, the goa]s and procedures outliged in'the proposai were—‘ '
“conpared with actual progran activities, as assessed through:thejfoilowing
techniques: site -observations; teachers' and school-adninistrators"ques-
tionnaires; teachers','artists*:’Eﬁd‘TT‘Tsohstrintervieus' and a review of '
progran records. The evaluator observed a representative selection of
progran sites, activities, an__culninating=events. (See Table 3.)
The evaluator also attended‘the'monthly meeting§ in which liaisons End

-'representatives of the-arts agencies met uith the project director to dis-~,

" cuss program implementation. Half-hour telephone interviews with 12 iia-
isons clarified their role and understanding of the project and addressed
the evaluation methods that had been undertaken by each district. (See
Appendix B.) |

Teacher and school administrator questionnaires were distributed to 71

schools in 12 Community School Districts in Oueens. Brogklyn, the Bronx,

and Manhattan. Since Staten Island's progran was not directly conparable

to those in the other 12 districts, it was not included in the questionnaire

sanpling.

ERIC - . ' _w0- 16
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.

" Queens Council on the Arts

Teachers and Writers Collaborative

. - ¢ 5 ' e “,
~TABLE 3
Arts .Partners Program, Spring, 1984 .-
Arts Agencies and Districts.
Selected for Site Visits
' ' ' . L v
. . \
" Arts Agency ) District
Brooklyn Arts and Culture Associatien 21 Wy
" Children's Art Carnival i 6
"Creative Arts Team ; '.5, 16'
Har]em,Schoof of the Arts 6
Jamaica Arts Center | 28
Staten Island Children's Museun - - 31
New York Committee for Young Audiences 29 )
New. York State Poets in, the Schools | - 6, 19

Not observed: N

The ‘Asia Society
Bronx C- .1cil on the Arts
.Lincoln Center Gouncil on Educational Programs

-

’ Y
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+ Each of the 180 particfpating classroon teachers. the school adninis-

trators, and the cluster teachers in the 71 sthools received questionnaires. . ;,E
| . (See Appendices c, D. and E.) Considering the- relatively brief and late “32
period the Arts Partners Program operated, the response Pates of teachers. _g
and adninistrators were 1mpress1ve. The low response rate of the clyster ;
teachers is also noteworthy, -ind{cating that there were féw art. spec1a11sts\' %

who played.a,coordinating.role 1n the program. (See Table 4,)

. ) . - A
. ° ‘ - . .
_ - . ] ) L

. ) . ' . rd V :
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. Arts Partners“Program,_Spring,f1984 |
Number and Percentage of Responses
to School Staff Questionnaires in Each District

\.

i 3
v ’ \
M <

““““ “School -~ Cluster

. Teachers Administrators .  Teachers
District | N % N

%

5 . 8 40,0 - - -
6 2 26 - . - -
7 10 . 58.9 - 66T RO
8. 13 e 1000 -
12 - 7 8L.5 ;, 50.0 -
16 . 10 - 6.5 - 62.5 . -
19 n 97 6.7 - -
20, 21" 724 6.5 3

21 12 - 8.7 8.7 4

2

28 7 - 85.7 75,0 4
28 12 . 75.0 | 80.0 -

‘ .- . N

29 11 6l s///"f n.4 1
1

Total 124 68.9 4 57.7 | 13

S W A O N AN

*Not available
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1. FINDINGS - ST oo

This chapter reports evaluation findings concerning progran implemen-
‘tatjon and efficacy in the 13 participating districts. Information col- '
lected during site visits is reported first. Each site visit consisted of .

classroon observations and interviews with participating artists teachers, \

- —

—-—*"

and school adninistrators. Results of analyses of quest1onnaires adninis-- L D

tered to classroon ted%hers and school'adﬁinistrators are presented next.
/‘

P

Finally, the chapter describes findings from interviews conducted with '

district liaisons, _ L o .

r~~ . . ®

'oessnvnrlons

The classroom observations focused on several aspects of instruction,
including arts act vities, student -ar.ist. interaction. teacher-artist |
interaction and student behavior. The purpose of these observations was IR ;?

:}- ' to ascertain the dynamics of the progran and to gain a sense of the ibpact
of the Arts Partners Program on the schools.

in all classe¥ observed, students eagerly participated: Excellent -

< ' rapport was established between artists and students; 1in many cases the

" children appeared to regret the departure of the artists at the end of a
class period. ‘Teachers, who often worked in teams with artists fand other
district personnel, reported positive feelings.toward the art

Culminaang'events, observed in six districts, appeared to upgrade
participating students$ self-esteém. These events consisted of poetry

\\___, recitals, poetry anthologies.'Qance festivals;fstudent fairs, music per-

formances, art works, nurals, art exhibits, and video-tapes. Parent
o .

- 14 - ' L\
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awareness df the S!egran was prnnoted by invitin§‘parents to culninating
, ‘ activities. \Althgygh parents were invited "in all districts only two qf J" ' '[j

the six observed events were well attended hy parents, Poor attendance

may be attributed\to linited planning time. rather than lack qf parental

3\

interest. \ | v

Many districts viewed these culninating Arts- Partners eVents as their
ﬁnin goal, they felt that poetry recitals, dance festivals. and exhibitions,

etc. were tangible measnres'of pupils_ self-esteem, teachers' enthusiasm,

u .

.and parents' responsiveness. Other districts emphasized workshop activities ~ .

-

rather .than finished,broducts. Drama activities. includid@-roﬂeaplaying :

and 1mprov1sation were used to develop votabulary skills, enrich self-
,image and enhance cultural ‘awareness. Photographs*of theie activities )
were displayed at the districts' annual childhood fairs. - e

The following anecdotes are'examples of site observations presented

‘e

according to art nn.\ The conmunity school district (C S.D.), partici-

pating art agency, and specific art form are\noted at the oeginning of

"each observation. )

Visual Arts

(- Comuni:t.v School District 6, Children's Art Carnivals 'LPrintirg
The 14 at-risk students in this printing workshop bécame increasingly
engaged by the process of transferring designs onto.sheets of lino]eﬁm.
Eac!.time an individual student began to print, the other students grew

extrenely excited and were highly motivated to conplete'their OWNn «pro-

(ydects. v’ . .
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Comunity School District 21, Brooklyn: Arts and Culture Association:
Scuiiting i ,

‘The visiting artist showed a group of 30 studeats a wood relief, and

then asked each student to draw an original design on a piecé of wood.

\The students ‘shared their designs with the artist, the teacher, and with

each other; in qddition, they helped one another with problems. The -
final.designs portrayed the students' varied cultural and ethnic back-

grounds. ’
/

Connunity School District 28, Jamaica Arts Center: Dance, Puppetry,
Mask making, CeranicsiAPhotogragh! - . : -

L.

" . During one afteryoon, the students participated in a series of arts

e

activigies: | . . ' S
Dance. In the first class, students'rere shZ?p hy.a visiting dancer
\

how to imitate the iovements of varioys“anim
P é . .

and the dancer together pantomimed different activities and emotions,

such as laughter, sleep, and anger. The students, who viewed then-

selyes in.large mirrors on the wall.‘were extremely expressive.

Mask making. The students shaped tlay over ovai-shaped pieces
of sewspaper in order to create original masks; they irwerted a wide
variety of features and expressions.

Photoyraphy. the students develnped their own shotographs; they

easily grasped the entire process. ...

-

i i . ) \'
At the end of the afternoon, the five classes met to share their

acconplishments. The students spontaneously hugged the artists good-bye.

-16-
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Music and Dance -

. : .

Connuni;y School District 29, New York Cormittee for Young__udiences. Music .
Two  visiting musicians instructed a group of 32 students in how to

nake their own nusical instruments with tools such as saws, hanners.

and nails. After the students had constructed their instruments, they

painted‘then. They eagerly assisted one another it these tasks SO that

they could . begin to practice together for the musical perfornance scheduled

L
’

for their final session. ~ . ' R

-

ronnunitxrschool District 53 Staten Island Children S Museum: Dance _
On stage at a school in Staten Island Clive Thonpson described to -
approximately 800 students e history of his dance group and the influ- -

ence of Martha Graham. Six dancers then perforned throughout their ' -

. performance, Mr. Thompson discussed their technique, as well as the

mean:ng and purpose of dance as an art form.

rommunitfochool District 7, Teachers and Writers Collaborative. Dance

©

The visiting artist explained to the students how their parents could -
make simple costumes for their dance performance. ‘The students enthusias-
tically suggested ideas for costumes, .After the class was finished, one

student returned to show the artist his'original design for a costume.

»

' Cormunity ©:hool District 24, Queens Council on the Arts: Dance

Hundrcds of parents came to watch the 3tudents' Annual Dance Festival;
the schoolyard was festively decorated and the students were dressed in
costu:is of their own design. The festivities climaxed in a traditional .

May-pole dance. ~

wll-
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Community School District 16, Creative Arts Team: Drama
Two visiting aetors:engaged a group of 14 k?ndergarten students in a

drama workshop. The students pretended to enter'a real theatre, where

they watched the actors perfbrq,a skit called "The Berry Hunt," The ' 4

7
students grew so 1nvolved that they mimed eating the 1naginary berries.

PoethAand‘Creative Writing . ) : .o lu
' Connunity School Distr1ct 7, Teachers and Wr1ters Collaborat1ve'~ . R R
Creative Writing . . '
‘ The visiting writer, described to the enthusiastic students her own . .f

llove of Oreo cookie; and her. problem of neatly breaking the cook1es apart
in order to first eat the f1111ng, then she told then about her idea for
the “Perfect Oreo-Even-Up-Machine.“ The students were 1nsp1red by both
her problem and her 1nvention to write about similar problems and inven-

., " tions off thefr own.". . |  “ \ _ - w

Connunithgééz; District 8 .Teachers and Writers Collaborative:
‘Creative Writing,

The visit1ng artist helfed che students draw maps of inaginary lands, -
One student drew a “Dum-Dun Land" with "Crazy Woods" and "Idiot Trees."
Many students drew maps Gﬁth divorce as the central image. Other naps

-

were of'“Baseball-Land,“ "Michael Jackson-Land," and “Video-Land."

-

INTERVIEWS.

*  _Many teachers expressed satisfaction in being able tG'Rrrk collabor-

‘atively with'pdrticipating artists. One language arts teacher cormented
IR :

\J
-

t
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that although she-had been involved in many funded arts programs in her -

25 years of service, she had never enjoyed a program so mych. Being part

- of the program planning in hef district alse made her feel that she was ’

an integral part of the Arts Pantners Progran.
Teachers_and artists alike commentéd on the organizational problems

that arose occasionally. Some art materialq were not delivered on time;

- some arts agencies unexpectedly res¢heduled artists; and sone school ad-

ministrators ‘neglected to designate a‘specific classroon for the incoming

]

artist. Hdwever, teachers did not perceive these as major problems, but

as obstacles that would be solveu if the program operated for a longer

- period, and if each school and district had adequate time to prepare for

implementation.
The following examples represent typical responses by pérticipating
artists and teachers to implementation of phe progran.

A classroom teacher had not expected the students to concentrate-
so well in this dance class. - Both their performance abilities
and their interest in mastering complex and sophisticated dances
far exceeded her expectations. The students spontaneously
planned a rehearsa® after school. 4

A visiting dancer stated that the participating classroon teachers
were exceptionally responsive to her dance workshop. She was
particularly pleased when one teacher helped her to buy fabric

for the students' costumes, and, when another enthusiastically
invented an original "Aztec" dance and danced along with the
students. The dancer believed that the excellent cooperation of
‘teachers and the principal was very beneficial to the project.

A visiting writer who h&d no previous experience working with
émall children very much enjoyed this new experience. She did
complain, however, about not being assigned regularly to one
classroom, as well as about the lack of necessary materials,
such as paper. She also noted that the difficulty in arranging
for an unoccupied classrom often made it difficult for her to
conduct her workshop correctly.

-19-
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., A classroon teacher had been initially -skeptical about tHe .
+  scylpting project and had felt that it was bein§ imposeq upon, - ' !
- 'hgg; she changed her mind, however, when she saw its successful .. . = -~ . ..
, iMplementation. She agded that she and the visiting sculptof o
| . - frequently nét for consultations, and that the students were .
oo extremely fond «f the sculptor.. ' :

The director of a participating arts agency was so pleased with: -

the progran.that he is now going to‘add kindergarten workshops.to . .
his agency's. own surimer workshop offerings. He-felt that the . . ¢
: . orientation sessions preceding the workshep$ helped the classrooi - A
teachers to understand program, objectives and therefore. to rore . -
. effectively prepare the students for the workshop. He added that L.
coordination between the district and his agency was éxcellent. - .
~ oL ' A | S
A visitiné‘wpiter complinented the school for being supportive;: . U
she noted that the three participating teachers, -in particular, ' .
. were quite enthusiastic and cooperative. She also provided a . .
' _ progress report on her workshop to the 0.E.A. evaluator. - p S :
A participating principal gave the visiting artist carte blanche =~ ¥ s :
to conduct her workshop as she wanted to; he was so pleased with .
her performance that he wrote a letter to the pagticipating arts, . - ol J
agency expressing his great satisfaction both with the agency, and :

+'. with the artist:® a ’ : E

A classroom teachér explained that at-risk students are reluctant -
to make any commitment to school activities, and are tonstantly .
on the verge of becoming dropouts. Therefore, he wa$ deeply D e
impressed by how many of these students attended the visiting e
artist's printing workshop. He felt that the students were ' .. - ST
‘motivated. to learn prihtihg bgcause.they perceived it as a e L
“tangible skill. He expressed his hope that the Arts gertners o
Program would be continued. "

A participating arts agency had a well-organized system of or- . " * "
jentation and evaluation. In this particular instance, -the two T,
visiting actors ,from the agency filled out an evaluation form . .
« together following their drama workshop. Then'they asked the . .
classroom teacher for her evaluation. She felt that the orien- = ¢ -
‘tation session preceding the workshop.had enabled her to better L, e
understand the project as well as.to feel that her participation: . :
was desired., The district had provided substitute teachers so ' .
that participating teachers could leave their classrooms to '

attend these orientation sessions. . \ wo

A classroom teacher stated that her students very mgchijoked". - ..
forward to the visiting artist's workshop; she nated that they -
were excited by the artist's creative approach to teaching. She : -
added that she and the artist mat frequently and had established 4

a positive working relationship.
L)
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CLASSROOM TEACHERS' QUESTICNNAIRE -

Topics on the questﬁonnaire were desjgned to assess the pcrcejVed
effects of the progran, such as children's changes in classroom behavior,
écadenic skills, and attitudes toward arts activities. In'addition.
information was gathered regarding the teachers' vieWs of the pfogram's
implenentation‘and 1t§ success in.meeting district and overall program

goals.

I3 4

Student [.provement

Overall, the teachérs‘ raﬁings reflected the posftive 1mpa§t of pro-
grarming on studen;g. and} therefcrq, the sucquS'df important progran |
objectiv Teaché;s reporteh that attendance in;reaséd.“and their
classroo:S;;;;;TaF“Ehvwed nodérate improvenent. Similarly, teachers
indicated that the program had been somewhat successfulwfn improving
students' academic motivation and gelf-esteem;‘

In regard to the prograT's goals for cognitive skill§ developﬁent-
and subject content, teachers reborted that, although the progran had
been successful 1n_ﬁeaghing about diverse gulturés, it had little effect
in 1mproy1ng s;udents'lacademic skills in writing.'ﬁqth.-and reading.
About.a third of the ‘teachers suggested_that the progran had no real
bearing bn tnesg-greas, even if such skills had been specified as pro-
gram objectives.- Ihé brévity o%‘the progran clearly limits its potential
impact; however, given long-term in thé progran, these 1mprovemen§s might
have a cuﬁu]ative positive'effect'oq students' academic achievement.

(éee Table 5.)". .

L]

.\
\ v ~
. o
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TABLE &
Arts Pagtners Program, Spring, 1984 ! . ' L
Teachers' Ratings of Student Improvement by Grade Level* ~ : 2
| (N = 124? : ok
M ' T
. | - S  GRADE LEVEL
| K 1 -3 “4-6 7-9 TOTAL
Improvement in: " MEAN -~ MEAN MEAN MEAN _ MEAN ¥
Arts-skills 1.4 1.6 1.7 1.5 1.6
Awaren :ss of ' 4
Culture and . oo ;
Artists "1e7 1.8 1.7 1.8. 1.7
Academic | 2
Motivation.and '

. - Classroon . .
Behavior, 1.8 1.8 1.7 1.6 1.8
Self-esteen - 1.4 1.5 1.5 1.3 1.5
Academic skills 2.1  ® 1.8 2.2 " 2.3 2.1

-' Attendance 1.9 . 2.0 1.8 1.4 1.8 T
& A
*Student improvement was rated for each item according to the following .
scale. , . . : ;
1 = Véry successful 3 = Moderately unsuccessful
2 = Moderately successful 4 = Not at all successful

o Teachers ratings of each item were 1nc6rporated only when an iten
reflected a districts‘s progran.
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TABLE 6 \

- Arts Partners Progran, Sprirg, 1984
Ratings of Change in Attitudes and Behavior

P of Students by Grade*
- (N = 124)
_ GRADE_LEVRY”

R ol )

- N K 1-3 % 4-6 7-9 TOTAL
Improvement in: _MEAN - MEAN - MEAN “MEAN* ~ MEAN
Children demon- re ‘
strated greater
creative expres- . - :
51°n ,'. R 1.6 o106 1.7 1.8 107 ’
Children became ‘
rmore aware of
pursuing a career o :
in the arts 2.6 2.0- 2.4 2,4
Children got along - :
better together 2.0 ‘1.9 1.4 2.0
Children expreséed -
an interest in be-
coming more involved N :
in-the art form 1.8 1.8 1.9, 1.2 1.8
Children became
more aware of pos- B ) '

\

*Student improvement was rated for each item according to the following .

scale,

1 = A great deal
2 = Moderately

. Teachers ratings of each item were 1ncorporated only when an iten

ref]ected a districts S program,

-23

3 = Slightly
4 = Not at a
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- artistic expressiveness; ,a majority of the stu

~ this particular improvenent speaks well for the progran's success in-

‘tists served as poSitiQe.role models. 'Interest in

‘that might have been expected. at these higher grade levéls. In addition, ! 'f

'promoting students' positive socialrbehavior. .(See Table 6.)

' Asked to rate stddents' changes in attitu s and’ behavior, teachers

reported ‘the following: -all students showed it teast moderately-greater :

ts appeared interested in T

becoming more involved in the.art form-4n which they worked; and the ar- e

/. v

greater involvement

ey,

with art forms was significantly'higher_for the'seventh- to eighth-grade

group, although'there\was not the'acconpanying»change in career orientation,

nenbers of this older group improved relations with other students. Since

a large number of participating students in this category are at risk,

. Y

i . _ . .
”» . B

Program Implemgntation e - B L s

" “Teacher responses to progran implementation showed that teachers cof-

sidered themprogran activities to be appropriate for their students. The

*

teachers enjoyed the successiul.uorking relationships they had developed c

Cmgle tenl e e
LS, N e LI

N with the artists. They perceived inaccurately\that“lanniog for the

program was neither their responsibility. nor the school S responsibility.
-Eighty seven percent thought the Arks Partners Program had been

effectively carried out at their school, while still more believed these

programs to be appropriate' for their students' grade levels. They en- ‘
h]

thusiastically repogted the artists' success in establishing rapport and

comunicating with the students -- both confirmed by the e!ﬂlQQLQELSMQD:M“;_M .M________e;

servations. Yet three quarters of the teachers indicated that the arts

-24- | —
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LA agencies rather than the c1assroom teacher, the cluster teacher. or the. »9§
.. school adninistrator, had been responsibIe for the da11y progran=p1ann1ng._ | -
_.Nhen asked whether progran obJectives had been achieved, %alf of the'tea-
,.. .chers agreed that these were successful; some could not comment. beciuse
| they did not know. Forty-five oercent 1ndicated.that they-had either
11m1ted or no 1noot into p1ann1ng. -Weachérs that prov%ded eitens1ve 1nput

_for the deueIopnent of the Arts Partners Program before 1tabegan be11eved

™ that the program's obJect1ves had been net more successfu!ly than ‘teachers )
who had moderate. 11n1ted or no 1nput. As a result, 28 percent requested' o "3 £

nore arientation sessions and 51 percent requested more meeting and,’ p1an-

-

. ning tima for future prograns.rm' B o e .%C;f:.
SCHOOL: ADMINISTRATORS QUESTIONNAIRE ' T ' '
Topics Yo wh1ch schooI ‘administrators responded 1nc1uded site selec- *« 5§J";, f%
. . R §f

tion; presence and inv>lvement of full-time arts teachers, adriinistrators,

and parents; student demographic chardhterist1cs and achievement levels; S
. ' ' s . N

@

and'the success of the Arts PartnerS'Prog;am in ach1ev1ng 1ts'obJect1ves. ,
A majori}y of the Schoo1c had been- selected by the.d1str1ct’cuper1n-.;. . i
tendent, with some chosen by the district 1{aison; oniy five percent were
participating at the schools' request. Once a site had been se1ected. o C ;:%
school administrators usually chose the participating class. - ' ..\ ' ' z{@
" When asked “why the{r scn’)l had been salected, about half thought that ﬁf ' qfﬁ
students met Sulect1on'cr1ter1a. andfa,th1rd attributed it to the school - -A;

staff's interest. Seventy percent believed they were chosen.becauee the -

" school had iimitec exposure to the tyve of art provided by the art agency
. A ~ '

«?2b-




for their district; Only 20% thought they were. chasen because the school
- . .
had linited exposure to arts experiences.

A variety of issues emerged.regarding the responsibilities of the var-
". " - 1ous particibants in planning and implenenting the progran. Few administra-

s 3 4

) | tors pgrticipated in progran planning, with close to 50 percent having little

Sl ,or no inv8fvenent, and a great maJority of these administratons believed

that the arts-agencies were_responsible_for_daily planning. ~0nly a third )

_-of the'adginistrators feltxthat such daily planning wasrtheir responsibility. |

A third also reported having akfull-tine non;progran arts teacher -on staff,
but only 15 percent of these teachersahad participated in the program. In
addition ten percent of the adninistrators felt that cluster teachers ’

" were responsible for daily planning, yet only two and a half percent re- -
portedghaving had‘a cluster teacher participating in the programfF‘This x
inconsistency maybe attributed to random error.yhich occurred in responding;
to the questionnaire.-‘nespite this confusion about responsibilities,.how-
ever, 67 percent felt that they had understood the grogran objectives and
87 percent corisidered that the’ progran had been well implemented,

' ~ When asked to assess parental and teacher response, half the adminis-
trators indicated that they had invited parents to atie nd special events
and that those participating had responded favorably. ‘Most responding
teachers were enthusiastic, however administrators rated 15 percent of the .

‘teachers as only noderately interested.

Generally the progran involved mainstream youngsters in the average

[T

range of abilities. More than half of the administrators reported_that““_: .

each participating class had at least one child uith'linited English pro-

-26-
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ficiency. In ssessing‘the program ] inpact on the students, adninistra-

+ tors tfnded to rate inprovenent more highly - agd probably less accurately

-~ than their teachers had.@:Both adninistrators and te.achers conculgred

that the effect on academic perfornance_-: rather ‘than 9@ﬁ;ffective and‘* L

artistic domains -- was only moderatet . . . sS4 ) ;
| Eighty-one percent felt that the Arts Partners Progran in their dis-

trict had been successful in achieving its objectives -nany suggested that

’

’

the program ‘be extended and expanded.

-

;msmcytmlsous' INTERVIEW

'During telephone interviews 'onducted with each of the 13 liaisons, . ;

many subjects were discussed by the‘ﬂiaison and the evaluator from 0.E. A., .

including the selection inethod by which the 1iaison had been: chosen, the
¥ ) Jt, - . ' : :
liaison's previous experience with arts projects, and the amount of time

the 1iaison had deVoted.to.the program._ Alsp discussed were the objectives
of the liaison's district, t Selection nethod fo arts, agencies, and the
anount of participation by t:j\arts agencies, the teachers, and the school . ' s
administrators. Finally, the liaison and the evaluator discussed the ' o
evaluation procedure and the results of the evaluation in each district.
‘This section covers the major responses to these subjects. .
In order to identify specific‘ needs and obj.ectives in the district,

the 1iaison generally sent dut needs assessment surveys to the schools, .
responded ‘to the schools' interest, and chose schools based on the following
_criteria the need for art education ethnic conposition,,and the nunber

—_ —— —_ B o e———n

of non-English speaking or bilingual students who:would most benefit fron \

arts programs.
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The selection of the arts agency was based on the liaison's previous ) ,‘

N o
: experience with a particular arts agency. and spedifically on its ability S e
to meet the digtricts' current needs. (Eight of the districts had* had . ' “%g

previous experi ce, five had not. ) ' ' -

" A1 liaisons felt that the districts had taken full advantage of the

- serxices offered by the arts agencies. A few liaisons did reconmend,_
however, that thelbilingual poetyy workshops enphasiig the diversity.among
Hispanic cultures"in additién to using Spanish'lahguage, and that the arts

v
.

agencies standardize their fees. BRI R > .y _ N o : i%

' AN the liaisons expressed general satisfaction with their respective

arts agenniz s. *Eleven of the thirteen district liafsons said that the *»
c 'S S . . |
roject required nore_timg!;han expected and attributed this to the extent,

< of follow-up work. Thé liaiséns.recomnended an expansion of the program ) ;
to a larger number of schools. and indicated that more time needed to be .. i
gi-ven to orientation than had beefo\e in the pilot phase. . : | K
Each of the district 1iaisons felt that their district had met its |
goals and objectives. Eviderce from teacher questionnaires ang site
observations indicated that district goals were-nore likelj“to be met when
.; ; they were concise and targeted at students who had been deliberately
| selected for the program, such as bilingual, career-oriented, or at- risk

!

students. In districts where schools and target populations were not N
. . ~ . N

chosen systematically, the goals were harder to define and therefore more ) -

Y di/ficult to evaluate.




»

In sum, N4E.A. reviewed three sources of evaluation material: 1) the

‘~vevaluation methods as proposed by each distﬁict,adhording to the original

‘proposals; 2) the evalyationfmethOds théf were reported by each district
11aison at time of telephone interview; and 3) the evalyation résult§ théz
| districts.submittgd to 0.E.A. or'the program director. '(Seé Appendix F.)
- Some arts agencies' submitted culminafing{hatgrial at' the end of the pro-
~ gram. In reviewing these three sources it seens that some objectives were
too diffuse, overstated and/or too remote for the‘érts projecfs. given
their shbn;-terh nature; e.gJQ 1ntegration tnto the content curricuium.
Other objectives aqd not specify apprqpriate criteria of progran effective-
ness.. | " | - |
| Al li§q§9ns claimed that the-goais agd objectives ohtlined in their B
proposals had been met, though their evidenée_was pccasiona]ly‘impressjon-
istic. Most districts had eqp}oyed some evaluation methods of-their.pwn
to detemine h}ogram success.. Many liaisons feli;.however. that the pre-
and posttests they had used wehe not valid because of the shortAQuration
of thé brogram. _Several districts hqd also used.selfqesteem tests. In
_general, though, the liaisons‘befieVEd‘that the students'.artistic Broducts
(performances, poetry anthologies, poétny recitals, art e§h1b1ts, etc.)‘
aqg the verbal'responses froﬁ participating school staff and parents-were )

better measures of pbogram success.

v
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CONCLUSIONS

IV. CONCLUSIONS AND RECOMMENDATIONS

In general. the Arts Partners,Progran was well inplenented despite
its brief duration. Participants believed that the program had a- positiJ
inpact on_students and.they would strongly like to see.,it continued. The‘
program goal of promoting positive student social deuelppment by channel-
1119 creatiye energies into arts activities was successfully met; however,
the goal of systematicaily integrating arts activities into tne content .
curricula was not met because of the.brief'duration of the: progran. |

School administrators, district 1iaisdn§g’artists.‘and teachers con-

nected with the Arts Partners Prugram were nearly unanimous in thefr.

enthusiasm about the vaiue'of the progran for New York City students.. Al
students -~ whether in all-day kindergarten, or in bilingual, gifted and
talented, or dr0pout-prevention programs -- showed a keen interest_in
participating in the different.creative.arts.media. Observations of pro-
gran activities revealed that special education students flourished arong

their peers; at-risk students created murals out of break dancing and

'graffiti-writlng; and gifted and talented students expanded their achieve-

.Mments into untapped creative fields. When.predetermined district-planned

activities did not fit students's needs or interests, teachers and artists
were able to modify activities as warranted by the specific class. Artists
established a creative relationship with students, students developed greater
interest in the arts; and teachers learned innovative arts techniques.

As a pilot, the Arts Partners Program;suffered from narrow time con-

straints. Consequently, problems arose in allocating reSponsibilities

-30-
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‘ - for prdgran'impiementation. In some cases -district liaisons, who had
“nunerous other responsibilities, could not devote the attention necessary

" to ensure cmnprehensive‘jmpiementct19n in each school, Prtntiggls and .

teachers, who were responsible tgr 1mplementetion.-were not always involved

in project planning end'therefore had limited knowled,e of the value of

- the arts progran. In seme schools wher> there wes 1nadequate'coord1n;tion,

. § .
appropriate -evaluation measures could not be employed, and sometimes

'conmunication betneen the sthool,staff and the arts agency personne] was

aifficult to achieve. I
In conclusion, despite problems 1npozed by*ttme constraints. the

three-mnonth pilot 1nplenentation of the Arts Partners Progran represented
\

a pos1t1ve experience in most districts. Students 1mproyeg in several

areas, particularly 1n'se1f-esteem.'erts skills, awéceness of professional

artists, and. academic motivation., o ' : v ;; Ca

~
-~

RECOMMENDAT IONS

The foTlowing recommendations are offered for the furthen enhancenent

of program inplementation and student gains::.
/< ‘o encourage early program plenning that 1ncludES'aﬁl-participants;

o expand efforts to provide staff-development activities, such as a
.district-wide orientation session for teachers and artists prior
to the implementation of thé. program; ‘ .

o after the schools have been se]ected. convene a citywide orien-
tation for principals emphasizing the value of. integrating the
arts into the school curriculum;

o promote increased collaboration among the district Viaisons, the

arts agencies, the visiting artists, and the school staff, per- <
haps by increasing awareness about the diversity of arts actdvities

throughout the districts;

“31-
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. . ,
o encourade.principals to assign a school coordinator who would be

responsibie for fhg daily planning and implementation pf'the

program; and

<.

L)

° expan& efforts to, standardize and extend district evaluation

activiti?s.
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Community
Community

Community

Community

Community
Community

Communfty

. Community

Community

Commuﬁity

Community

Community

Community

School

Sthoo]

School
Schoo1

School

School

'Schoo[

School

School
School

School.

School

School’

k]

_ Arts Agencies

District
District

District
District

District
District
District

District

District
District

District
District

District

APPENDIX A
Selected by Community School Districts

5: Creactive Arts Team
 Teachers and Writers Collaborative

6: - Harlem School qf.the.AEts'
' Children's Art Carnival-
New York State Poets in the Schools

7: Teachers and Writers Collaborative

8: Bronx Council on the Arts
Teachers and Writers Co]]aborative
Children's Art Carnival

12: Creative Arts Team o
162 Creative Arts Team A
19: Creative Arts Team

New York State Poets in the Schools

20: Creative Arts Team

New York~Stéte Poets in the Schools

- - Teachers and Hriters.Co1laborat1ve

21: ° Brooklyn Arts- and Culture Association

24: The Asia ﬁociety
Queens Council on the Arts

Jamaica Arts Center ///////

29: New York Committee for Young Audiences
New York State Poets 1n the Schools

28: Jamaica Arts Center

31: Staten Is]and Children's Museum
Lincoln Center Council on Educational Programs
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AUESTINNNAIREFOR NISTRICT LIAISON APPENDIX.B -+ = . . =
- . . !U?' :' - ) '
COMMUINITY SCHONL AISTRICT: ' TITLE:
MAME . - - B L
, ° - . cooowhe
List thé arts agencias and the respective programs in the district: . ; >
, ‘wé
o ' . - . . \
1.. What is your position in this District? | ' - e
2. Who selected you to coordinate the Arts Partners Project? .MWhy? : 'w
’ N . L
- ]
‘ . ? r
3, Have you previously been involved in other arts program? Have there
been any other arts projects with outside arts agencies in your district,
prior to this one? ' , : ‘ .<- ' '
3a. To what extent have you been involved in this Arts Partnéjs Progrqp?i“. °
. , * a
‘. - 34 - .
40 ' .
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5.
N

NISTRICT LIAISOR. e

To'what extant werecyou involved in the writing of the original proposal?

'nn what basis did“you 1dent$fy'djstrict_needS'and objectives? - .

 How werge tﬁe participating schools identiffed?

- How

s

I X '.;’ R e N PR R - . . - - UM

PAGE 2 * * o
. i - , .

*
L4

14 . ) .
! [} ) !

~

\ : . : ]
. . N . . . )
< , )
. . i

- W se sewl t- &

S t S .

S L S e, Sl R R FU T SR

were the participating students identified? S ,

\~__\~““;'

o 0/3

Why did yoﬁ cthSe_the_partfcular Arts Agencies in your district?

A \l’(\. '.‘

S



. DISTRICT LIAISON | L - PAGE 3
w9, Nid you have any previous experience with this/these Arts Agencie(s)? . g
. 10, If there were more than one Arts Agency in your district, were they
aware of each other's presence and pregrams so as to increase the - s
1ikelihood of coordination and mutual support? ' : . B
)
' - 11, Vere you completely informed about each Arts Agencyﬂs-expertise? i%
12. In your op1n1nﬁ, did you take full advantage of their expe-tise? z
13. No you feel the Arts Agencies lived up to what they had promiced? \
‘ - - 36 -
\ )
£
s 42 y




L S S . v . v E B
. : Lot 5
X

_ DISTRICT LIAISOM - . . .. pase 4
. ‘ ,‘ .7 . ) T ‘, g_‘ s
= e 14, Were any of the participating teachers and school! administrators asked
L " to be involved in the planning sessions for the Arts.Partners Program? .

\

SR . . .

: &

. .18, To you think they shouldébe pa'rﬁjc,ipatinq in the early stages of the
‘ proposal writing? . ~ PR » ' '

If yes, nlease explain,

/

!

. P

If no, pleas? exp’l’ain.
'y . .

-

’ A ' :
16. Nd any orientation sessions take place prior to the program? :
[f so, hetween whom?

*

-4

17. Were you able to schedule this Project into your regular daily activities? ,
Nid you have enough time to coordinate™ghis project correctly? ' Y

- 37 -
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18,

19,

"L \\\fn.

21.

2?7
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NISTRICT LIAISON

TSR GT Y e

PAGE 5

T e

Nd this Project-require more time than gxpectgd?

w

| 4
If so, what caused this? - e . ' ‘?%

- L ]
' . . .
'
- - .

<

vere any provisions taken to assist you in any excess Arts Partners-. .

-related work? . ; o ) ) L.

N EI
" LY
P
N TS
Taas
.'.--'J
BAS
i T
s
. . ; N
“~ Sif -
. . :
: ' (SN
. . * W
' . PRE LI
. . el
A 0y N . L 4 ?53
. q" . R .

. =
— -

’ 1 _'. '/
. 8 —
¥ R
{ W
P

ek

. -

what specific evaluation activities were undertaken by either you or

the school staff? e.g., Specifically developed tests for programs?

(pre- or post-tests), performances, products and other culminating

events? [go over.with their objectives listed.in their proposals. :
were these evaluated/measured? how?l S | |

L] L

Ve

Were thesk types of evaluationS;ethods effective in megsuring the goals?

T m—— . ) . ° \"

-

How complete have the results.been? -

-38- . \ .
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e

L o’
N

23, What; were the actual results ‘in your districts’
PLEASE mrume (‘OPIES OF TESTS OR ANY OTHER RESIILTS

ey

~J

-
e

. 24. “Mare these ohjectives met in your district?

ST : ' ' e
: ; : & 1

?5. uhat conclusions do you draw from a1l the results you have collected 3

at fhe end nf this Project’ > :

26, Have you. dea'ided to change any of the following participants if the .
Program will be continued? N . )
L 1. Target population? : - | -

‘o

2. Schoo15 . v - _ . g

s ' A\ t ) . : ) B \

\ .
.. N 'xx

3. Arts Agencies?
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NISTRICT LIAISON . L. | .. PAGE .7
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27. In your opinion, what were the Qoa1s'of this Arts-Partnership?

LI

.
. ) . ¢

Y

L 22, No.you have any suggestions to'1mpkoye future implementation of the
. Arts Partners Program? ~ Please 1ist them: - '

A

&
.
.
ek
S

)
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s
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.
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2.

3.

: 5..

7.

P KA R 5’?&?}.’;; « 2 AR ’ Py
\§~ ' - 3 APPENDIX. C
T ARTS PARTHERS' OUESTIONNAIRE FOR CLASSROOM TEACHERS
e CoOmmunity School Nistrict . Schaol

~Grade Level | 3_.01ass Size
, List the Arts Agency and its Program:, .
T [} LA A L X L X J LA A A A 2 L 2 1 J -----------------..--------.--------’------‘ ----------------
1

How many times a week has your class participated in the Arts Partners

_Program?

days/week

How many weeks has your program operated°

\

3

weeks

How many minutes did each session 1ast?

»

~ How many Specia1 Education pqglls participated in the ciass proqram? (check one)

O

(Check one)

minutes/ ession

) : [
.. Jifted and talented
. mainstream - ahove average-

. mainstream - below average

1
?
3, mainstream - average
4
5

5. Special Education

1. none .

2. I“S .

3. 6'10

4, more than 10

1., none

2. 1.5

Has only part of your class participated in the Arts Partners Program? (check one)

7a. If yes, explain,

3. 6-1n
4, more than 10

-

13

How would you ciaasify your pqpi]s{ academic achievement level?

(check one)

How many Limited Engiish Proficient pupils participated in the program’

1. Yes, only part of.the class has participated

2. No, the entire class participated..

N

-4 -

47




9.

10,

11. .

12.

l2a, If \w, pTease axplain:

'To what degree did you provide for'the development |
of your Ar.s Partners Program before it began? (check one)

L

. 1. extensive..
2. moderate

3.

Who were/was most responsible for daily
Program in your school? (check as many as_gppropriate)

How would you describe

. (check one) .

How would you judge the level of d1ff1cu1ty of the arts curriculum for ¢

1{mited
4. none at all

4

schoo! administrator
the district 1{aison
arts agency personnel
the cluster/art teacher
classroom teachers

the implementation of the Arts Partners Program?

Very well implemented

, Well. implemented

Adequately implemented

It Was pocrly implemented

participants? (check one)

1.

2. It was on the appropriate level.

s \ *3.

Has your Arts Partners activity met regularly as schéduled? {check one)

1.
2.

.

It was too difficult.,

It was too easy.

yes
no

planning of the Arts Partners

\

J

13,

14,

-

How well have :.tists.tctablish

1.
a.
— 2.

How well have artists been communicating with pupils? (check one)

— J.
—.3.

g,

.very we

well
adequately
poorly

very well
well
acequately~
Qoorly

-42- 48
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Y16, To what degree were children ~interested in the Arts Partners arts
activities? (check one) : . .
o f- R . 1. eitensivelyf o b
L _ 2. moderately
ST 3. to a limited extent
’ A 4. not at all , ] .
16, Please rate the success of the Art Partners Program in enabling par- . .
ticipating children to 1mprove. (Place a check on the scale next to ' . :
‘each 1tem) | . o ' )

Very - _Moderately Moderately » Not at all
. smc% successful . unsuccessful successful \

Children improved in:

a, Arts skil ls

. b, Awareness of -professional artists '

C. Achemic motivation ('. .
d. Self-esteem )
e. Classroom behavior ’ . ‘
" f. Writing skills
g. Reading skills - _ - | .
h. Math skills | - : - ~ - — . _
R Attendance . | | L
J.Knevrledge of diverse cultur d
k. other (please specify) .
17. Please rate the extent to w 'ch children's attitudes and behavior changed
As a result qof the program. (Place a check on the scale next to each item). o
| A great Moder- Not at
deal . ately Slightly All
*a. Children demonstrated greater creaﬁve expression, | _— —_— __‘ _—
b. Children becama more aware of pursuing a career )
in the arts. —_— —_— —_— —_
c. Children got a.ong better together. —_— —_— —_— —_—

: -3~ 49 | /



'd. Children expressed an interest in becoming more

involved in the art form.

e, fhildren became more aware of positive role models.

f. Nther (please specify):

1 R A A AL B R LR TR AP Y S R
. 2igy j : ’

? 18, A goal of this program was to- encourage a partnership 1n arts education
- “between the school and the arts agency. .

. ; To what degree was this goal- achieved? (check one)

3., moderatel

4, not at all successful

19, The bast possible way to improve this partnership would be:

1. very successfu1
2. moderately Successful

unsuccessful

Al

13

(chebk one)

. 1. to have more orientation for teachers prior to the program.

3. to provide more teacher inpu

a, other. (please specify)

|

2. to allow rore opportunity for teachers and artists to meet for
. evaluating and planning on ap ongoing basis.

in planning and 1mp1ementation of

‘the program earlier in the pr posa1 writing stage,

b

I

20, If you wish to recount 5\*$uccess Story
benefitted from Art)Partners, (optﬁona1)

o

please let us know how a participant

T

By st o eim, o
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. L APPENDIX D =
ARTS PARTNERS' QUESTIONNAIRE FOR SCHOOL.AQﬁlNISTRATORS . :
Community School District School__. . ) ks
Position | '?
List ‘the arts agency(ies) and the respective programs in your‘schoolr v ;%
1., Check the grade level of all participating classes. (Check as.mang as ;%
appropriate.): | . | | L
K__ 1 2 3 4
2. How many classes in your school are participating in the Arts Partners -ﬁ
Program? ' \ . a
- classes g
"3.. How many times a week has each class participated in the Arts Partners '%
.Program? \ g
_ times /week . o -, :é
4., How many qeeks will your programuoperatg? %
| weeks xi
§. How many minutes has each session lasted? 2 ‘ | o f}
minutes |
6. How would you classify pupils' academic achievement level? (Check one.) . )
) 4
1. gift nd talented ' {
2. mains m - above average ' .
3. mainstream - average .
4, mainstp€am - below average
5. specidl education : . 1
6. heterogeneous
7. How many special education students are in Arts Partners classes? ' g
(Check one.)
1, none
1-20
3. 21-40
4. more than 40
. _

- 45 -
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- ART PARTNERS' SCHOGL ADMINISTRATORS QUESTIONMAIRE ] PAGE 2 g

'8, How many limited English proficient students are in the Arts Partne:s . R

- classﬁ;?_.(Check one.) ' - _ 2

L 1. none ‘ | | - EE

~ 2, 1-20 , T R

. 4. more than 40 3

9. .ls“fﬁ;re a full-time art teacher in your school? (Check oné;)- j%

= 2, no : _ b

. 9a, If yes, is he/she.invo]ved in the program? {Check one.) ) : gg

' R 1. yes - ' o ‘ /4

S~ IR - . L A : et

10. How was your school selected for participation in the Arts Partners Program? /////// X

(Check one.) ~ . ' L CE

‘1. through the distirict éuperintendent' | o -f;

2. at my request, as principal or assistant principal . o

‘ 3. at the request of the Arts Partners district iiaison - ' 3

— 4, other (please specify):. : - : o e

11. Why was. your school selected to participate? (Check one.) s

1. school staff ‘nterest in-the arts Lo ' f%

— 2, extensive staff experience in the arts L

=" 3. limited staff experience in the arts ., S ¥

: - 4, students met district selection criteria for program . ok
s K 5.'0ther=(pléasg specify):

12, _whasteiected_participating classes? (Check one.)

1. school administrator
2. art/cluster teachers

3, classroom teachers

4, other (please specify):

13, How would you rate your school's general involvement with arts? .(Check one.)

1; extensive
: _ ___ 2. moderate
\ 3. limited

14, How would you rate your school's previous involvement with the art form
provided by the Arts Partners Program? (Check one, )

- 1. extensive
2. moderate
Y 3. limited

-4 - 52
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"';-_f‘A‘RT._PARTNERS' scuoounoutmsrmons QUESTIONM IRE .

B 15. To what degree did you provide input for the deveJopment of your Arts
Partners Program before it began? (Check one.) .
1. extensive ?
o ' 2. moderate
3. 1imited
4, none at all

16. Before implementation of the Arts Partners Program. its objectives were:

(Check one.)

1. fully understood
2. partly understood
-3. not -at all understood 4

l"

‘17, Howjmouid you describe the: implementation of the Arts Partners Program?
. (Check one.) .

1. very well imple...nted
2. well implemented . _
3. adequately implemented
4, poorly implemented .
18. Who was responsible for daily planning of the Arts Partners Program?
(Check as many as are appropriate.)

1. school administrator
2. district 1iaison
o 3. arts agency personnel
4, cluster/art teacher
5. classroom teachers
19. Were parents invited to participate in the Arts Partners Program?
*(Check one,)

1. yes
2. no

19a, If yes, what were parents' responses-to the Arts Partners Program?
.{Check one,) .

1. enthusiastic
2. moderately interested
3. not very interested
o 4, no.feedback from parents

20, How would you rate teachers' responses to having the program in their
classrooms? (Check one.) ‘

. ~ 1. enthusiastic »

2. moderately interested

3. notyvery interested : )
4, no feedback from teachers

ermbetna——
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ART PARTNERS' SCHOOL ADMINISTRATORS .QUESTIONMAIRE -

D

PAGE 4

14

21, Please rate the success of the Art Partners Program in enabling par- .
(P ace'a check on the scale next to -

ticipating children to improve.
each item.)

Children improved in:
a..Arts skills

&

b. Awareness of professional artists

c. Academic motivatfon

- d. Self-esteem

e. C*{ésroom behavior .

f. Nriting skills:

Q. Reading skills
v

h. Math skills

i. Attendance

j. Knowledge of diverse cultures

. 1
Very

successful,

‘:2 " e
Moderately’
sqccessful

. .

Lo d
()

“Moderately
unsuccessfyul

e

Not 4t a
successfu

)

L

22. To what. degree was the Arts Partners Progr@m.successful 1h achieving 1ts

objectives? (Check one.)

1. very successful

2. moderately successful
3. moderately unsuccessful
4, not at 211 successful

23, Suggestions for future program f{

.
I3

mplementation

-

L/

-48- 54
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. - '- - , APPENDIX E
o . ARTS PARTNERS' QUESTIONMAIRE FOR CLUSTER TEACHERS
: .-. "y | B ‘ ’ ) - ;

' Community School District . School

Position

List the Arts Agency(ies) and the respective programs in your school: ¢

1. Check the grade level of all participating classes (Check as many as
appropriate): .

5 6 1 __ —_— 9

3
g

2. How many classes in the school are participating in the Arts Partners
Program? . : _ , , . ‘

classes

3. How many times a. week did eacﬁ class ‘participate in the Arts® Partners
Program? .

L]

t imes/week-

'4, How many weeks did your program operate?

¢

%eeks

wn ol
5. How many minutes did each session iast?
_ minutes

6. How would you classify pupils' academic achievement level? (Check one.)
i. gifted and talented

2. mainstream - above average

3. mainstiream - average

4, mainstream - below average

5. special education

6. heterogeneous

7, How many spécial education students are in Arts Partners Classes?
(Check one.)

1. none
2. 1=20
3. 21-40

~ 4, more than 40

¢

-
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ARTS PARTNERS' TLUSTER TEACHER QUESTIONMAIRE PAGE 2
8. How many limited English proficient students are in the Arts Partners
Program? (Check one.) .
. N
1. none
2\1 zo
3 21-40

'r

4. more than 40

9. Have Arts Partners'activities met regularly as scheduled? (Check one.)

1. yes
2. no

. " 9a. If no,kplease-explain:

”»

10 To what degree did you provide input for the development of the Arts Partners
program before it began? (Check one.) _ W

1. extensive

-2. moderate

3. limited /

4, none at all

li. Who were/was most responsible for dajly planning of the Arts Partners Program?
a (Check as many as appropriate.) ,

. school administrator
district liaison
arts agency personnel
. cluster/art teacher

. classroom teachers

L ]
&
-

N LN -
L

12, How would you describe the implementation cf the Arts Partners frogram?
(Check one.) =

N - 1. very well implemented
2. well implemented

3. adequately implemented
4, poorly implemented

13. How would you judge the level of difficulty of the arts curriculum for
participants? (Check one.) .

1. It was too difficult, ' o
2. It was on the appropriate level,
3. It was too easy.

\
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ARTS PARTNERS' CLUSTER TEACHER QUESTIONMAIRE

14,

,

How well have artists been communicating \with pupilts?’

1. very wel
2. well

4. poorly

1

3. adequately

PAGE 3

(Check one.)

14A. How well have artists established rapport with pupils? (Check one.)

15,

16.

Chi
de
b.
C.
d.

ie
Je
Ko

N
1. very wel
2. well

4, poorly

How would you rate childrens'. 1nterest in Arts Partners arts act1v1t1es?

(Check one.)

1. extensiv

1

3. adequately

2. moderate

_ 3. limited
® . 4. none

N

Please rate the success of fhe Art Partners Program in enabling par-
(Place a check on the scale next to

ticipating children to improve.
each item.)

1dren improved in:

Arts skills -

Awareness of professional artists |

Academic motivation
Self-esteem

Classroom behavior

“riting skills

Reading skills

Math skills ™

Attendance

Knowledge of diverse cultures

Other (please specify):

1
- Very

. successful

successful

3.

Moderately Moderately .
unsuccessful

-5 -

27

Not at all” ™
successful

§ ’
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" ARTS PARTNERS‘ CLUSTER TEACHER QUESTIONNAIRE ° . "PAGE 4

v

17. Please rate the extent to which children S attitudes and behavior
changed as a result of the program. (Place a check on the scale
next to each item.) ’

P

a. Children demonstrated greater creative expression. o

t

- ) - | A Great M)d- . Not At °

Deal erately Slightly’ A1l
"\ .

b. Children became more.aware.of pursuing a career
~{n the arts.

Ce Children got along better together. -

e. Children became more aware of positive role models. __ =

£, Other (please specify):

“d./Children expressed an interest in beconing'more
involved in the art form.

-

18. A goal of this program was to encourage a partnershig,in arts education
- between the school and the arts agency. To what degree was this goal

achieved? (Check one.) | .
1. very successful o
2. moderately successful &J

3. moderately unsuccessful ~.
4. not at all successful )

S ——

19. The best possible way to improve this partnershiprwould be (Check one.)

1.
2.

to have more orientation for teachers prior to the program,

to allow more opportunity for teachers and artists to meet for
evaluation on an ongoing basis. Q§\\
to ask for more teacher input in the pl?nning and implementation

of ‘the program earlier than the proposal writing stage. \\\vﬂ)
other (please specify):

7/

20. If you wish to recount a “success story", please let us know how a
participant benefitted from Arts Partners. (OPTIONAL)

AY
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N . ' e " APPENDIX F
Synopsis of glstrlct Programs with Proposed Evaluation Methods and?Final District Documentation - ]
" District Grade © Distrtct Oyjectives ) 0 .. Y. l”roposed Eyaluotim « Evaluation Documentation e
. " : - . - - ~ N - _\k % - = " -
A 6-8 ¢ -prepare talented students for high . -staff monitoring -high school admissions test ‘eh\l:j o« *
. . school ) . -perfbrmance for parents notravailable . ]
T i~increase attendance of at-risk students o ' - -submitted V{aisons assessment of
through specially desianed workshops ' project ' _ T
{ ) . g :
., B K °  -increase langsage skills * -staff monitoring’ o -subﬁi_t.ted teacher checklist ‘,
-increase cognitive skilly - - : o -
. -enhance motor develo ’ o _
-increase self-awareness ' S . v
C 4.6 -encourage appreciation for cultural ‘-student questionnaire/rating -reported student questionnaire
- heritage B sheet ' -submitted informal staff interviews
-motivate and improve attendance _ .
-foster positive self-image . . ‘
-improve social interaction ' .
-strengthen comminication skills ‘ , C /
D €arly .-develop currizulum for the'mti.c approach -informal meetings between staff -reported in-house evaluation
Childhood -encourge positive group interrelationship-student checkiist \ -reported monthly teacher/liaisons meetAngs
-engou rage positive school approach -formative teacher evaluation -réported test not administered
" JHS -increase visual literacy ~informal staff meeting -reported monthly teacher/liaison meeyings
-develop curriculum for thematic approach -informative teacher eyalu}tion
Vi
¢ L\v\j
“ 1)
‘ 1]
P o
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S . APPENDIX F {Continued) . L
-Synopsis of District'PrpgranS with Proposed Evaluation Methods and Final District Documentation

District Grade  District Objectives . Proposed Evaluation o Evaluation Documentation
£ K, -inctease in specific spatial . -pre + post Boehm test -submitted results based on pre + post
_ relationships : . _-pupil observation scale Boehm test .

-increase in specific quantity concepts  -teacher interview scale -submitted teacher and student statements
-increase self-awareness, self-confidence, : : . : '
motivation, and learning motivation. )

F 6-8 -understanding of iycabulary -district evaluation team will -reported pre + post writing test

. -increase writing proficiency . compare pre + post test in writing-submitted teacher evaluation survey
-increase awareness of cultureal hertiage and vocabulary ' -submitted informal teacher observation/ -
-teachers will gain knowledge -arts agency will conduct own evaluation data :

: . -staff questlonngirq '

G Elem, -increase student attendance : ) -attitudinal student survey -pre + post writing test )
-awareness of .cultural heritage -pre and post program Survey -submitted aistrict documentation
-integration of arts into curriculum -teacher project checklist ) of project

. L]
emmm —~
H 3-6 -integration arts intn curriculum -student, teacher, administrator -submitted teacher evaluation survey
' -improve basic skills -and artist checklists coL :

-exposure to gositive role models -additional evaluation materials
-develop innovative curriculum will be developed
~train teachers. ¢

1 1-3 -improve celf-concept .arts agency will provide outside -submitted results based on Sears Self-
-increase thinking skills ) evaluator Concept Inventory '
-edit creative writing -pre + post Sears-test
-explore and evaluate attitude toward :
conflict C

L 4
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“Synrosis of District Programs with Pro~~sed Evaluation Methods and Final District Nocumentation

™~

APPENDIX F (Continued)

~

-

-

District Objecti ve\\

Proposed Evaluation

Evaluptlon Nocumentation

ERRN

-improve student nog:bittuu"( 7

-improve self-image
-mot ivate teachers
-axpose parents to creativity

' -teacﬁer. student.and parent
questionnaiie . ¢
-on-site teachef training

~-submitted several pages of teacher and
parent reactions

-reported of that teacher ‘questionnaire
was conducted '

-reported that parent questionnaire was

. not conducted

-reported that-students questionnaire not
available

_ -integrate arts into the curriculum

-experience creative arts

F *

-outside evaluation agency will
develop questionzaire '
-artists keep diaries

-reported that evaluation agency was not
approached '

-submitted letter of cbservations by
participatin staff

-improve communication skills
-below-l1evel students

-increase appreciation for cultural
heritage

-pre + post self-esteem tests
-ongoing teacher and artist
monitoring

" .submitted student letters to artists

-submitted self esteem pretest results
-submitted liaisons assessment of project

District Grade
J K N
K 3-6
L 4.8
M K-8

-promote awareness of arts resources
distri_z, A
-integration of arts into curriculum
-increase appreciation for various
ethnic cultures

in -assessment of pupil interest
-teacher encouragement to
engage in future activities

-submitted principal evaluation forms

9
w
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