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.  WHAT THE EXP_ER_TS SAY.. .
_ : . AN N

_ i . . .
ThlS book stands as a mtlestone In the general area of selt-concept It is
the hrst published account in Australia of a whole school approach to.
.soclal development, based on self—concept theory but is more than this..
It is an- account 3 in human terms, of ope school s valiant and successtul g
attempt to raise its own morale. ey e o |
Through the media of a cycle/run from Adelaide to Perth a story unfolds

of courage, determmallon and comradeship whtch should servé as an examble |

to us all. Thts book should be required readtng to all schools tnterested in the
&

pers*l development of their chtldren . AN
Dr Denis Lawrence o . . \ |
Western Australtan Colleges of Advanced Educatlpn - -

.. (Claremont Campus) . S R
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s '’ UABSTRACT: KIDS HELPING KIDS . -k

00k 1vlf~¢0ncept of chlldren is closel 11‘& to successful 1 nlng 'In Y
EECEA a+ Perth school succeeded~”in ra151nq‘t self-esteem of its students o
“urouah L-school wide programe. Outcomes 1n Léded a cheque for over fif- -
~foen thousand  dollars which was donated to ‘charity, growth inm physical T
¢t and enhanced student’ attitudes, behaviours and relationships. Kids
Helping Kids describes the planning; difficulties, achievements and ‘eval-
vation of this-programme which included student initiated assemblies, guest
spadkers, an . Integrated curriculum focussed on the strengths of disabled

~miidren  and a three thousand three hundred kilometre cycle ‘and run by one

~u.nined students. The book provides guidelines for schools 1nterested . in
“fund ralqnxx, pastoral care and self—concept pro;ectq. b - \?.'
‘ . . . . _ ) ) ] V‘ . Z‘/ . : - N
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» ’ ’-l ! .- ":l . ) ' * - ) "_ l‘ ..
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eputy Pr1nc1pa1 for her- helpful adv1ce ‘and to Mrs R. Panegyres for the

artwork on the cover.
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Don Pugh M.A., M.Ed., works two days a week.as Curriculum Support Coordin=-

ator, Secondary,  for the Priority Schools'. Programme in the Metropolitan
.North East- Bducational Region. He served as the Project '84 official
“recorder, and evaluator. Don's role in the compilation of this book “has -
been to coordidate, report and draft a description of gignificant events,
To paintain authenticity and to capture the underlying spirit of the pro-
_Ject, Don ﬁas 1nc]uded quotations from a number of speeches and 1nterv1ews

L.ou - Thompson, M. A (Hons), D1p Teach., Lecturer with the West Australlan‘_

'Colleges of Advariced Fducation, - Churchlands Campus, served as a social’

‘development © consultant for Project '84. - Lou's role has been to provide

explanatlons and comments ‘on the prOJect s theoretical, phllosophlcal and
psychologlcal basis. 3

The authors hope that their report of Cyril Jackson Senlor High- School S -
social development . programme will provide readers with a clearer undex-
standing of the comp]ex1t1es qplated to social development and will® foster
a sense of direction for soc1a1 development programmes in other schools.
. The authors are available to organise talks or inservice for school staffs. .
“on themes of sel f~concept, -school development "and the Cyril Jackson Senior’

~ High.:School experience. Th19‘b?9k 1s’ava11ab1e from the authors for $6.95.

Their addresses are:

Don’ Pugh - . . a .

17 Irvine Street . . .
Peppermlnt Grove, West Australla, 6008 _ o :

(@9) 384- 9643 ' . o ‘ S .
Lou Thompson® > - : oo ' i L !;

13 Aberfeldy Crescent ' £ .

“ Duncraig,-West’ Australla, 6023 : S . ' :

Ph (09) 448 4928 :
\
A half hour VHS v1deotape_made by media’ students of Cyr11 Jackson Senior
High- School on. the school's social deve&opnent project is available from:

The Librarian S : .
_ Cyril Jackson Senidr H1gh School B ! , :
53 Reid Street . S -1)> | .
Bassendean, . WA 6054  ( R 4 {J, ' '
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B " PREFACE

‘ ' ] Effects of Poor Seff*Concépt
C : . M

"A new teacher faced a class Q ‘1frty 'masic level' students in a large
metrOpolltan co-educationa gh school. These students had experieqced
continual’ academic failurg. -The school had defeymined that the teacher's
job ,was to provide them/with a programme that would prepare ; -them for early
entry into the work force.- .

Franklln!! It 11 nevey forget my first encounter w1th this student ¢ Staff
had whlspered his reputation. Franklin was the local villain. He was t{e'
champion street fighter of his neighbourhood. - Everyone in the commumnity
knew that he had, eight court appearances and the local shop keepers thad
introduced - spec1a1 security® measures to combat - the Franklin menace. As
early as year twa his school reports showed that his school performance was
hopeless, his attltude negative and his manner aggressive-and threatenlng.

His previous year's teacher had indicated that His working brlef for Frank-
lin had simply been to 'keep him out, of trouble,' , & _ :

L 4

‘Following fifteen minutes of the standard class_introductfons a boy sitting -

alone At the back of the room called out! 'Hey, Sir!' (Ah, so this is the

‘natorious Franklin). 'I want to tell you something. I hate school. L

hate every teacher I've ever had and 1 don't like you. Don't ask me to do
any writing or maths. I've smoked since I was nine and T smoke thirty a
day now. So that I don't get suspended, 1 smoke in the dunny. When I
leave-the room that's where I'm going'. \ |

1
N

Rules for this student had beem clearly defined. In a few brief rmoments of
dialogue -Franklin had established his working conditions. For the next six - -
weeks schooling procéeded along the lines prescribed by Franklin and the,
cxassroom teachlng progr@ssed smoothly. .The remainder of the class all but
igngged Franklin io going about their daily tasks. ,Then, one Wednesday
evening at prime viewing time, footage was shown on televlglon of a South
Vietnamesg -soldier shooting a Vietcong prisoner. The next day . the kids
arrived, bubbling over. They wanted to discuss this incident. “":For two
hours they shared ‘the exper1§nce, and the atrocities of the war. The dis-
cussion cofipleted the students were asked to write down thelr thoughts on
war and peace A vo1ce from the back ca]led out. . )

-+

'Héy Sir!' 'It's okay, agflln, vou don't have to write anything'. 'No _ ,ﬁ '

‘Sir! But*can ]I draw you som thlng:

For . the next twe hours Franklin worked at h1s draw1ng "The finished pen-

,cilled sketch was an. excellent, communicative piece of work. He had burned -..°

the edges of hlS drawxng with a c1garette Franklin's explanation: -+ ¢
’ . .

'War is just the result of someone bralnwashlng the people. What comes out -

of this brainwashing is something lethal. . The fjrst people affected by

thijare the innocent people. deay, the result will be nuclear war fare,"' -.

~

did he burn the edges? B

-
4

'Wwell,, it doesn't matter where you live. Everyoné gets . théir fingers
- . 3 ' i“ ’ \ b . .
»P.;,,‘ t ) \ ’
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This effort was hardly the work of an unintelligent pex:son -Not énlzy‘dld ~

1t 1nd1cate a spécxal artistic talent but a mature, .perceptive reagoning

ability. For the mext two years I tried to convince Franklin thgf he had

abilities, - a strength that he shoﬁl\d\develop and indeed foliow up 1ng
vocat\ional world. He could not be oonvinced

'Slr, I am dan. I'm 1eav1ng school t‘he day I.t\ftn flfteen. _

»

E‘ranklln left on the day that. he turned fifteen and got a 1abour1ng job inmv

a nearby bakery. A year later Franklip, sporting a powerful new motorbike p
appfoached me after sch[)ol in the staff car park

‘ 'Hey Sir! See, I tolq you 1'd get one. And tomght I join the Sharks'

L}
The Sharks were,a local bikie group. .That night Franklin underwent the

.Shark's imtiatlon ceremony. He drank half a dozen bottles of beeg and set

out to do his 'ton' along the highway. He hit the ton and theft hit a

‘parked milk truck. Franklin died three years-later fram the injuries he

receiveqd .

~

What an unnecessary waste. . The story of Franklin is a story of.a person
who had lots of negative thoughts about himself. He wasn't aware of his
real strengths. He believed he was dumb and school wasn't for him. Frank-
lin thought that the only way people would recogmse him was 'by acting

~tough. Franklin died because of a. dlsturbed, ingsecure and incomplete self-

concept."
| | . py ' I
On hearirff this story, . the class of year nine students were exhilarated.

Babble filled the air as thirty students spoke at once. , "what. a -story!
His artwork was good, don't you think." The talk given by Lou Thcmpson,

¥

congultant- with an interest in facilitating programnes for 1mprov1ng self—

concept, had really impressed these students.

A S

Lou went on to tell his attentive audience of -students a'bout Project '84.

This was a programme to chaIlenge them, and all the students of CYril"

Jackson Senior High Schbol to prove their worth and in doing so to improve

‘their self-concept, their relations with others and their academic perform-

ance. Cyril Jackson Senior High School's social #development programme’

represented a coordinated approach by a whdle staff and.its community to
avoid -such a sad waste of human potential as was represented in the tragic
Franklin story. s N,

Yo
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CHAPTER ONE: "THE‘INTRODIKI;P—ION OF THE RELAY RUN .

.:l.I-The Schodl Context . ) -;' | ‘ : - e
. , L 4 - : *
. Cyril Jacl:%n Senior High School is situated in Bassendean, -a light indus-
trial suburb of Pertfl, Western Australia near the historic town of Guild-
gg The area 1s characterised by both large warehouses and small indus- 3
tr1 _ .
. - J &
4A school survey in February, 1984 indicated nearly a fifteen percent unem-
ployment rate amongst the fathers most of whom were of working class back-
ground. A quarter of the students came from one parent families, Three
quarters of the students' parents were immigrants from mropean countries,

> Sopme "of the students at Ogril Jackson Senior High School wire believed to
. be underachieving in comparison with some of the other State schools which
serviced. affluent neighbourhoods. Furthermore, surveys had indicated that
these students, in particular, \gossessed poor self-concept. _

1.2 BLuilding Self Esteern . ' \ |
Teachers at Cyril Jackson Senior High School undertook a programne *to
reestablish the self-concept of the student body. For students to gqain
self-esteem, experiences obtained at the school demonstrated - that the
"~ students must be exposed to opportunities for success and recogmition in -
" the curriculum. For the non-academic $tudents, other ways must be fo
for them to contribute meaningfully to the school. ‘Furthermore,  these

students required public recognition and the respect of thoss they like for
their positive' a\tiohs. ' l };

. The problem of prov__ iﬁg an avenue for building se1f-esteen ig . a "Q: adit-
| ional school such as Tyril Jackson Senior High School was a difficulf oné.
Constraints faced by the teachers included large classes which were grouped

‘by age, subject )and ability, fixed timetables, limited resources and’ a,
narrgw system of dvaludtion. Undet these circumstances, it was difficult
- to find ways to provide ‘the communication, friendly interaction and mutual
respect required for social development. [Teathers simply did not have the
opportunities to place their non-academic students in situations where they
could demondtrate their strengths and gain recognition for their succesges.

Gbod* sel f-concept, sound commmications and r ationships with others com-
menced with classroom teachers and - c1sssr<zm processes. . However, the
 constraints were such that additional achool wide supports were vital,
Students needed to be ramoved from their familiar situations and exposed to - -
. challenges which would require them to ‘take. ‘responsibility, solve real life.
problems and to work together both to explere their abilities and to ach-
ieve their goals. It was found to be ‘easier when those challenges, involved
the parents, the teaal'rs and the students away from the tradit onal school

setting.‘ _ : |
The model used'by cyril Jackson Senior High School comnended with surveying
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the staff, the students and their parents in July,'1982, to discover, their
perceived needs. From these needs, a school-yide theme was ‘determined and
specific objectives for a nlmber of sel f-cohcept projects were written.
This theme was worked into the curticulum of all subject areas and referred

- “ko- throughout the school year by all the teachers. The parents and the

" Yschool in 1984 became 'Kids Helping Kids', incorporating a process for the

S

students were involved-in the organisation of the theme, and in°working out
those day by day steps by which the objectives(could, be implemented.  The
process had led to a commitment by all'the. staff to facilitate development

of the overall student body's sélf-concept. < S

1.3 Project '84: An Overviéw _ ‘
. J ' ’

o,

In O&tober,- 1983, - the staff and some parengé ét Cyril Jackson ‘Senior High

School were receptive to Dr. Denis Lawrence and Mr. Lou Thompson from the

well as the academic areas would improve their gelf-esteem and-their acad-
emi¢ perfgrmance.§ "reachers,. would improve their acceptance of students,

AV

. West Austrakiay Colleges of Advanced Bducation when they proposed an innov--
ative sécial Bevelepment project:’ ‘The theoretical basis for. the . social
" development plan was the need to redice’the gopesitten the students' views,
" of their ideal selves and their’ actual self-image. Research studies had
‘indicated that capitalizing on students' successes in the non-academic . as’

their commmnications, their sense of empathy and their appearance of gen- -

“uineness. The ultimate outcome wag to be a more effective education

' system. N S T \. \

- The theme of the social development progiamhe at Cyril Jackson Senior High

raising of funds to help”thevdisabled. This theme was connected with a
developing pride in the name 'Cyril Jackson Senior High Schaool' and the
cry, 'We can do it!' ) . o "

In planning the project, all the staff committed themselves to integrate
some social development themes in their. year's programmes related to the
project's afms. The culmination of the programme was the organisation of
a relay cycle and run. Parents and students as well as teachers would be
involved in the four organising committees, these being Running,
(Lcurriculum, Media and Oon1ndn;\t){ Involvement. . " R
In the second term of 1984, the training for the Tycle and run sections of
Project '84, as the 'venture was ca%}ed; was. well underway. Over eighty
students completed the rigorous reéguirements of the progressive ten week

programme to dempnstrate the required levels of fitpess. The remainder of-
‘the student bgdy™was encouraged to involve themselgg§ in actively sponsor-'

ing the chlists and runners. .

‘The work of the curriculum committee moved through an '‘awareness of = dis-

abled people' phase in first term to, 'direct involvement' with autistic

children in second term. Classes discussed films, listened to guest k- -

ers and- then, in some cases, had the opportunity to havé autistic childfen
in their classrooms. - This experience provided a basis for the. theme 'Kids
Helping Kids' - . 7 i . -
’ ' (9 )

} y _ :
As a result.of sponsorship of the students who undertook a three thousand

i N ) . " -
'
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thrée hundred kilometre relay, thé school succeeded jn raising over fifteen
thousand .dollars beyond'its expenses. ~ In a wsll piblicizéd-finale these
funds were, dohated t6 charity to assist childrén with handicaps. The
documented change in selfsconcgpt whith resulted.from the relay and assoc-
iated .fund raising has ]6d to substantial and heneficial changes in the

. students' behaviours”ardund. the ‘school. . . .
. N .y
. o .

AJ
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R ‘Inprdﬂucing the Concept . T . .

Thursday: October‘Rﬂth;~ 1983, was' an unusually hot day. The sun in a
cloudless sky drove thé temperature to an unseasonable thirty four degrees.. /'f
Celsius. Classes were dismissed at two thirty to'allow.a staff meeting. = .-

\\ nghis meeting was given unusdal status. 1In ?'departure from custom, aLﬁ;of -,
' Cyrilyg Jackson's feeder primary schools” had " been notified and were invited '
to send their gtaffs or staff representatives. Parents had also 'bekn .
invited and thirty parents were there.- One primary school's entire _staff — |
, had“arrived while all feeder schools were represented. Janet Ristic, ftﬁe"
.-+ deputy principal, had gone personally to each school to issue - invitations ¥
and this contact had made the.Q}fference between poor and good: attendancei -

L . The, first speaker, introduced by the president of the Staff Association,
P Rod Evans, was Dr. Denis Lawrence, "a“psychology lecturer. NDr, Lawrence was,
well known for 'his research into the relationship. of self-concept.and the
remediation of reading. . : oL Sy
o~ ‘
: » _ : _ ,
1.5 The Nature of Self-Concept o . .

’ e r

’
i

b "Over the last ten years", he stated, "I have undertaken research inﬁo:thé
. ilmportance qf self-esteem in ‘'students and I have been especially inteed _
. in the- effect of its enhancement upon their behaviour." He cont inuad¥ by -
noting that . the lack of self-esteem manifested itsélf in two ‘types - of .
behaviour..”  "The classic characteristiicg", he stated, "of gge_chi1d4with~ v
low self-esteem are timidity, shyness, and withdrawn behaviour. .~ o -
. The other type of behaviour, shows itself in aggressiveness. ~ The -
\ teacher's natural reaction to this type of action," Dr. Lawrence  sigted, ﬁ
"is that the student needs. to be put in his place. Yet, 'in a different Sy
way, such behaviour 1is as much @ sign of low self-esteem as withdrawn . ..
behaviour ." . ’ . S o % *. L '
: - - . ‘ ’ ’ .
Dr. Lawrence went on to explain that Eysenck (1959) had shown that people ‘
may be clasgified from introverts to extroverts. Eysenck found that, when , .
“frustrated, they move towards 'the opposite ends. of the .spectrum by becoming =~ =
. S -

more timid or more aggressive.

. ]
.q o
PR < .

"Self-concept," Dr. Lawrence affirmed, "is a compléx issue. There are more k
"than one thousand terms in common usage for self-concept." Dr. Lawrencel s
~. quoted Michael Argyle (1961) who defined 'self-concept' as the sum total of ° _
, ¥ . a person's psychological and physical characteristics and their evaluation v
© . of them. TtNs definition referred to global self-concept._ - Gldbal -self-. T

¥ L4
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: concept was found to be split into three parts: sglf:ﬂmée, {deal sq'l‘f and. .
self-esteem, “Dr. Lawrence explained? » .4 S e .
\ . - , y . : . « i . . AN ) . i . .. v - ' .,‘
. ~ "Self-image " is the idea that one ygts of oneself from others, from one's. - .

friends, family and schoot. * It refers to the perception one has of one-
self - ag a person both mentally and physically. . Self-image is created by -
. thé way that people reactéd to-others either. through their acceptance or
" .their: reMection. Our ideal self-is a vision of socially acceptable ways or : -
behaviours such as being clean, polité and tidy. It referted to. the . =,
» physjcal ' things ' one should be able to do and those mental things which . -
” . should be mastered such as reading and arithmetic."” : . .
e PO il ) , ‘ v—? ' Y 3
, " At any podnt, Dr. Lawrence suggested,:- '"there is a discrepancy bégheen S
self-image and -the ideal self. tudents move in their normal development & - + -
from their present position towArdg their  4aspirations:” Students have'
" problems and become depressed v tH® stop pwogressing towards the ideal, Co
Wwhen Studgnts  find . that they canriot do the things that "they should be -~
. striying towards,  then they are "at risk'.  Students may become worried .. .
and arfxious’ because of the pre_sshre' on them to reach. the ideal. ‘They begin |~
to feel that there is something wrong with them and they blame themselves. .
They may feel ‘quilty about the sort of people they aré. Consequently, when
presented with similar types of tasks, they naturally avoid them by with-.
*drawal or aggressive behaviour. In this way they avoid the humiliation
. ‘caused by failing. " ) - : | ©
‘The other.extrgre is. the situation where insufficient pressure is put on -
students outside the ‘school environment. There is insufficient anxiety to $
reach the ideal. +#hese studentg are non-achieving but possess good self- v -
esteem because they are udaware of their inadequacies." - ~ S
Dr. Lawrehce listed some chatagteristics of self-concept. r
‘£ "It is formed through the-e iences of the thildren. It is a motivator
.+ and determines largely what ple-do. Students jgeel insecure in situat- .
7" ions which do not fit theil metception of themselveS. It ‘is resistant to
# quick change. Carl Rogers (1961) reported that people - cling, to  their

»

», handicaps for safety and familiarity. - They change gradually." .
: . ¥ ~ '- : -\-J‘ .

4

+7 Dr. Lawrence suggested that the self-concept of students should hbe erihancga\
*" because those children with higher self-concept have higher attainment, AN
"Research writings," he said, "have shown a conhgistent positive correlation @, -
between the - level of sel f-esteem and academic achievement at all levels. ,
_ Teachers being in the business of academic achievement must look  at the -
; emotional side of children."” : B

[ - - r .
LR : ) - .

- . - M ) fk;‘\- . - .

. "we'Gan de this," the speaker recommended, by firstly, examining ourselves - -

y —~ and  obur attitudes." He added that researcher,” Robert Burns, {(1961) has . -
B demonstrated correlation between . the self-eSteem of teachers and thgir <
studénts. Teachérs with low self-esteem have students with low self-
.esteem. The conyerse is also true. In essence, teachers are the models, "
which students rgflect.over time. ' : ) - :
%.Dr. X Lawrence §said, "have ‘suggested It;a?t it is not the ' °
jare important bt rather the quality of the relationships
ghers and the students. . For the establishment of good -

"Psycholog ists,"
. techniques whi
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relationships three qualities are crucial. These are accefftance, genuine-
ness and empathy. ‘ A

Carl Rogers has explained that teachérs must totally accept the = student
although teachers may reject, a specific behaviour.  Students must operate
within a framework which provides for their self-regard and = self-tespédt.
students’ s self-esteem  must not he reduced during a diseiplinary action.
Rather,  the students must be separated from their béhaviours.ﬁ . The hehav-

lours must be criticised rather than the ¢hild,

~

Genuineness pefoté to being sinceres ‘feachers should be perceived.as real
People with hobbhies and interests with which students may identify. Robert .
Burns  has found that tegchers who are unable to ‘establish a rapport tend

‘to . teach more formally. ‘They attempt tefkeep their authority,- a -good

control measure, but not a good way to improve student-self-esteem. . Being

genuine means being natural, ‘spontaneous, and being genuinely interested in’

the students. [t means reviewing the teacher's own self-concept to dis-

" cover . why a teacher can or cannot make relationships easily and spontan-

cously.  Often teacherg hide behind a mask, *and’ fear to risk their person-

rality because they fenr. that they will lose self-respect and the respect of
‘others. : .

R

“The third quality, eﬁpathy must Le communicated to studehts so that they'

Xnow . that the teacher really understands what .i¥ feels like to be . them.

It means listening to the studénts' feelings in an understanding way and

reflecting back an understanding of their upsets. Punishing or ridiculing
the students .submerges the behaviours temporarily without -¢hanging the
behaviours or solving the problems. '

' Y

" Mfter explaining the meaning of self-concept, Dr. Lawrence rapidly reached

the .central thame of his message to the staff. "Self-concept is ot
something which you can improve with a book -on strategies," he stressed.
"Rathér,- it depends on the quality of the relationship developed between
the teacher and his students. A good relationship may only be developed
bY teachers examining thedr own attitudes on how they perceive and relate

Yo their students." - Dr. TLawrehce went on to demonstrate that educational

L4

research. hadgindicated that teachers who_ focuged on improving their' stud-
erits'  Belf-cofeept succeeded in improving their students' behaviours and
acvademic performante in the process. ' ' ‘

Y E . : _ o .
1.6 The West [eederville Run ' 5
The second speakef, Mr. Louis Thompson, was known to-sevefal staff for his
efforts, in 1983,. in organising a run for West [eederville Primary ‘School
students from Kalgoorlie to Perth, a distance of about seven hundred kilo-
metres., - T . ., " ' '

" "perhaps"”, . he began, "the number of schools we've recently visited to talk

on self~concept is an indication of the need in this area. A project at
West - Leederville Primary School in 1983, provides a model whith 3gan be

‘expanded. = I'm .glad .tha principal.is sitting right at the back of this
roon because when he hears of the challenge 1'll.-offer this school, he may .
throw something." 0 ' :

\
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Lou coptinued, "In early 1983, Do Lee,:the principal’ of Weét Leéaerville

Primary School, adked (or assistance, He wished to- help the school to

" improve the behaviour of sggmfstudents who ware having difficulty in get-

ting on with each other. -7 Following some dnformal visits and a self-
concept . 'inventory, some important need arcas were vevealed. These in-
cluded the - physical assertion of authority by a few students in the play
ground. students lived for the present and sought immediate satisfaction

"N

of wants. For instance, the behaviour was exemplified by a ‘student's

comment: 'If he calls me a hoong, 1'l1l fix him right . now.

Lou éxplained that the sgddents saw their teachers as neutralgﬁigures but
were opposed to school .as an institution. Consequently, vanaalism was a

problem. Students had compartmentalised themselves, - held limited aspirat—

ions and were afraid to go beyond their circumscribed boundaries.

Lou added that the difficulty with the term éelf—concept was its vagueness.
"It's hard to explain to students how to like oneself or how to get on with

others. The teacher needs a concrete ‘model or reference point with which
students can identify. They need to realize that their words have influ-
ence and can hurt. They need .td see that we've strengthgias” well as

weaknesses. The West leederville teachers needed this conc}é_e model for

their students.":

DAl

Lou explained how this model was achieved. "At an assembly,mRon-Andersonf
- a blind marathon runndr was introduced. He was to provide the students
i with their model demonstrating that evem handicapped people have strengths.

The school, decided that a few handigapped children. who had obvious
strengths and weaknesses should be introduced into their classes. = TWo
weeks after the-Anderson visit, the gtudents were asked if they would like

to meet autistic children, bizarre kids with some strange behaviours.

They wouldn't communicate. Some would scream out, or wet their pants, or

" flap their arms, and run in circles. Students were asked to-welcome these

-

unusual guests -for two hours once a week.," .

"Normally," Lou said, ™'teacher aides accompany-autdstic children at: all
times.! = However, the West Leederville children related so well to the

“autistic kids, that these aides could leave for coftee and lunch. .The

experiment was successful.” C v

R ) . [} ) ‘3 " ) .'.._-__'. . . B
"Mhis sitoation,' be said, "was used as a. referral point by all the West
Leederville teathers. In a playground fracas teachdrs, for instance,

would say 'You can communicate well with autistic childten. Why can't you .

get along with each other?' Autistic children represented a model for these

students to refer hack to and to think about.: Withrthe cormitment and hard’
work of the West. Lecderville teachers," Lou said, "their-students gradually.
" became less self-centred and less concerned over thei@i?mmediate wants.

However, the limited vision of the students %:aused{éthe otaff to - try €O

'pull the schg8l out of its tiny shoe box'. ' The school would try, some-

_ thing beyond the aspirationg of the students, to show that something which
seemed impossible could, in fact, be made possible. In . effect; ‘these ,

gtudents , could be part of a dream made ‘to come true. ‘The staff felt ‘that

by doing such an activity dnce, the students would later in_ life have the’

confidence . in themselves to try a seemingly lmpossible task “again. They .

]
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would have expanded ‘ambitions and aspirations. It was also hoped that some
. ‘immediate effects would be a better awareness of their friends' needs, § 3
. greater ease wjth their own feelings, recognition of the s$trengths. and & ...
weaknesses of others and respect foy the rights of others.
. * . ” -

The idea Ehat'ghe staff adopted was to hawe the X children'run‘the seven
hundred  kilometres of mostly dry, flat farmland between. Kalgoorlie and
Perth, The purpose of e run was to expand the children's horizons and to

:

draw some public attention to their friends, the autistic children.

The first reaction to the idea of the run was that it was impoggible, that
they couldn't do it. The authorities said, 'It's impossibley. Don't do-
it'. The parents, many from Southern ‘Burope said, 'Youfhren't taking my-
.daughter all the Way up to Kalgoorlie to sleep in a tent in the scrub. ©Oh

~no! It's not on,' : -

1 ) . Lo \

7

The staff listed all.the objections, and one by &né” solved . them. = The
school ran the distance and enabled the Autistic Society to raise a large
sum of money.  For one glorious hour, people in the school were set on a
pedestal . It was the only time that a West Australian school appeared on
~all three Per television stations during the:prime news period for a
' positive event. :. For an-hour, the staff and students knew what it was like

to make the impossible become pogsible."™ S

"Yet;" Lou warned, "the project's long term.outcomes were less successful.

-+ Parents were concerned over unrealized promises for chahges of behaviour in

‘their children.  Many of the old behaviours came bhck.:” Some behaviours

- simply didn't change. The four key instigatprs of conflict were also godd -

runners and wenht to Kalgoorlie. It was expected that at least ‘on the run,
they would show an awareness of lothers. Yet thiey broke out ‘ of their N

« billets the first night. At Northam, they threatened to jump into the

T"™Mboded Avon River unless they were granted theit way. The new bus was

damaged. S . F . : '

On Friday night, after the run, an autistic child became lost, In ' the
morning, one of the problem students appeared at Mr. Thompson's room still
in his Kalgoorlie tracksuit, crying: 'I've looked everywhere-all night and.
I still can't find him.' Here was a genuine example of one kid caring for
, another." : ' : I

.
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"Wwhat I've learned from the run," Lou asserted, "is¢that self-concept is

‘ about you and yodr relationships with your students. =~ Tt's about getting

" on together. Theory suggests that ‘all the students need a concrete model

- 77 *to .show them how to make their relationships work.- The process is slow.

ey Perhaps, the teachers expected ‘tqo much, = too quickly. There are many
..~ . yearg of conditioning that the students have to come to terms with."

Wy P.school," Lou asserted, "must start with an event which 'grabs kids by S
% . the scryff. of the neck''and excites them. Students have to be. seen as . . .
' . important. They -have to feel that thgy have done ‘something impossible.
It had to be a real experience; ‘achieving recognised success. Otherwise,
. unless teacﬁers.-are-careful~they will produce some unhappy ‘adults. 1In
1986, ten children from the average year ten classroom statistically will
+  _be unemployed., If your students have difficulty in getting on with..each
. other now, how will they get on with hours and hours of free time when they .

. : . ‘#_.
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are 'frust'rated and in poverty."
1.7 Challenge and Reéponse " : T

[ou-'manpfedn canplet'ed his addresd with a challenge. "I am quite keen and
I have the organisational knowledge to get one hundred children te. run
from Sydney to Perth." . " : . - ’

, ; . R .
The audience laughed. Yet the address stirred considerable staff  discus-
sion. - "Was it worth it?" elicited from Lou a firm "Yes, it was, - abso-
lutely.” A question on whether the West [eederville run was really ‘a
failure led to a testimonial by another teacher on the value of the project
in making at least one student she knew from that school a better person.
"The ‘run," Lou stated, "did not achieve the set objectives, but ‘perhaps

these were too unrealistic', g o

»

: - ) '
. Refreshments followed,  permitting an informal chat about Lou's proposal to

assist Cyril Jackson Senior High School with a similar project. One group
consisting of sports minded staff members seriously discussed the proposal.
"Do you ‘think we could do it?" ene member asked. -Lou joined this group to
answer some questions and:to elaborate on the Sydney to Perth proposed run.
"There won't be any fund raising to fly the students to Sydney or to pay
for the run." Lou emphasized. "I'll handle the sponsorship and all school

. costs will be paid by the sponsors. Your role wi_%i be to train the

'students and to carry out the-run."

Lou's enthusiasm was infectious, Janet Ristic, .the deputy pﬂndi'éél,'

indicated bher administrative support. A submission -for partial funding
could . be submitted to .the Commonwealth Participation and Bquity  Programme
whose deadline was October 26, one week later. Following discussions,
these teachers indicated their enthusiasm for the-idea and their willing-

ness to serve on a 'run' planning committee. : g

The following day the idea was discussed with the. principal, Mr Harry
Bennett. Recalling that Friday, Harry stated: "I was supportive of the
‘idea from the start. Our students lead faiyrly uneventful, quiet exist-

ences. I'm a great believer in the role of the .school in making memories.
These are memories of: challenges faced by the students and overcome. Such
tmanories remain with those students for the remyinder of their lives. An.

event such as a run would stay vivid in those students' minds long after
gy' ve forgotten everything ®lse about the school."

L

*hsequentiy, Mr. Bennett consulted by telephone with the Director General
of Education to gain an initial reaction.  As the reaction was favourable,

the members of the run group placed the idea to the entire staff for a vote

of approval on Monday, October “24th. A quick vote at the morning tea break
indicated unanimous staff support for an investigation into the possibility
that the school could carry out the run. : ’

On Wednesday, a Participation and Bquity submission entitled a "Social
Development Programme.” was drafted by the Deputy Principal, Jahet Ristic.

It was apparent that this initiative was important in motivating the staff
‘members to investigate the project further since it indicated administrat-

17




ive approval and support,

This submission souqght funding to éhploy‘[ou'Thompson on a part time basis
for the First term,y 1984 as a consultant tQ-the school to assist the Cyril
Jackson's staff in developing a classroom climate sonducive ,forﬁsocial '

devélopment.' The second. part of the prpogramne was for some support for the ‘f
» Sydney to Perth run for one hundred students to raise money for the. Autis-

tic Association. The third component of the submission sought funding to

permit autistic chilfdren to visit the school. , :

Following the completion Of the Participation and Bquity Programme (P.E.P.)
.Submission, .Lou ‘Thompson was invited to the school for the entire day of
“Thursday, the 10th November, 1983. The schedule ‘was a, heavy one for him,
involving talks with the administration, the senior staff, and those mem-  * .
bers who were interested in the run, :

"o + . \

_ Addressing Mr. Harry Bennett, tge principal, and the two_debuty-principalg,’ :
Lou Thompson briefly ‘outlined the outc¢omes which he felt Cyril Jacksén s
Senior. High School should achieve from the programme and run. "This pro- °

~ ject”, he stated, "will bring together the Cyril Jackson community to =
achieve a common goal. - Everyone would have tasks and a part to play. .
The project would," he said, "be the basis for ongoing projects‘on which
the school could build." Using an analogy, Tou stressed. that the project

~would be an .umbrella, providing a refetrence point .around which - teachers
could refer in their programmes.. Lou stated, "students -would develop .

. belief in themselves,” in their ability te attempt and succeed in a feat
which, at first, had seemned utterly impossible."

1

1.8 Intrbduction;of the Concept to Senior Staff S _ I o d i%.

) n - -
‘c\ . -

Mdressing the Senior Masters, Lou went on to say: "Teachers know more ‘than M
ever before about the content .of their  subjects. However, society is
unhappy that .many students aren't making the most of their opportunities.
Socially, many students.are unable to take full advantage of their school-
ing experience. Often, students lack confidence in themselves and in °
“their abilities, Théy perceive their schooling as being unpleasant. If
students are confident and happy with themselves-socially, they'll relate
\better to their teachers. They'll enjoy school, leard more and per form
better academically."” . -

W

Lou suggested some guidelines for the run. - All| costs would be covered by
- the sponsors who.would use their name in. connection with the run. Stu-
dents could gontribute a small amount towards costs as part of their social
:development.  Fund raising-would.be undertaken,by an outside ordanisation,
rather than the school. All medifl coverage would be handled by the Princi-
pal who. would ensure that the students would not.be exploited’ for, com-

mercial gain. - A. management committee with both school ahd community .
representatives was necessary to provide the final approval for all de~ k
cisions. - ' - L - o . o

'« Lou outlihed his role in:-'the project. = He would be. involved "boots and "
. all™ through being in-the school one day a week. - He sought official
school recognition for his ?gyolyement but did not want media recognition,

-
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~which he - felt'would deprive th& school of necessary recognition for its
%efforts. He would provide a theoretical base and would offer directiom and ' »
Y2 rationale for the staff and the .students in astemblies, camps, classes
and small grodps: He would also act ‘as a consultant for staff in mModifying "-
and integrating jtheir curriculum based on the-running experience. .
&y : . * .
"The run is the culmination,” Lou dtated, = "The curricuium aspects of thé
programme ' must be ongoing frem week one. A humanistic programme which
involves every teacher and every subject is esgential for social = develop-
ment., Teachers must reinforce .the-social model which stressed concern (
about the needs of others. Teachers wpmst work together to *establish a ' N
common attitude that regardless of differences, Cyr1l Jackson's students
could work  together, in harmony as a team- t6 achieve a common goal .which
would benefit others: . These themes would have to be a part of every lesson
_ to focus attention, week by week, on the sthodl's goals. As a _pesulty, . .i o
- students would learn that they'd make the impossible’, possible by cooperat- -
ion," [ - ' : . J- T
. , .
The senior staff's attitudes at this initial meeting were supportive.
~ However, some questions following Lou's address to the Senior Staff .indic-
ated -sope concerns to be resolved. These included:- the role of year
¢ ‘twelve dtudents in the run and a possible,conflict with their study, ways
- . . of coping with the disinterested students, the role of staff who  were .
5" 7 already committed - outside of the school, and possible conflict of the-
timetabling of  the run with work experience, exams and other timetabled
activities. nior staff asked that Lou address the Staff Association
meeting planned for the following Thursday, the 17th November. ' ((
1.9 Obtaining Staff Commitment R . o
The room was crowded and twenty parents attended the requlpr staff weeting’
of November 17th. The noise of coaveirsation dled quickly as Rod Evans,
the Staff Association's president, intréduced Mr. Bennett who announced:

t.

R VSOP

"On November, 24th, Dr. Vickery, - (the Director General) ‘will be informed e 0
whether we wish to proceed with the programme and about any special needs
".. that we'd require for the project. The one monﬁﬁ relay is a wonder ful .
- opportunity for the students. However, it's a large logistic exercise and - °
a big time commitment for the ‘teachers. ~ Spin-offs from the project will > '
include the involvement of the students and the staff together and in-—=
creased ‘community participation in' the school." . . o

" "Following .Harry's address,, Lou Thompson spoke. "The last time I spoke to N
_you was as an entertainer with a project,\ a long waygfrom here. Now Igm
_ talking about a project involving you. I know you can’ complete this self- . . - |
concept venturel" : \ %' '] r)— . L _—
. ) . o | 3 e | . . . ‘ | T ; Lo e
g 1.1¢ The Theoretical Basis for Social Development .
. ) . . - ‘- e ' . o » /

The staff were informed that thehﬁroposed prqjeét possesséd a gheoretical
N basis. Social\developT?nt was ‘a complex, individualized process which many.

-~ .
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students could find difficult to comprehend. Thus Cyril Jackson's soc1a]
development programme wae to be Baged around an experiential approach which
emphas tved acbivities that encouﬁaged discovery learning. .

“Gecondly,’ there was the need for a theme for the students to use as a

source of reference. ¥or Cyril Jackson Senior High School, the relay run
N _and involvement with handicapped children could -be chosen as a theme for
referral by the students for their clarification and direction. o,

Thirdly, . the students .needed to work initially within the boundaries of
sel f-awareness. . = Subsequent emphasis would be directed at interpersgonal
relationships and ﬁlnally -towards the role of the 'self' in the oaumunlty‘

Lou explained ways in which staff could support the programme.

"The run would provide a  basis for illustratidg the correct social behav-

iourg for d1stuptive students. =~ The project would-act as an umbrella to
promote interest  in subject themes related to the disabled, care for -
‘others, and runniwg. The atmosphere created by the project would permit \
increased staff jnvolvement with the community. Finally, teachers could R
become * involved on -copmittees."  Lou stregsed, however, that-the actual :
run-wquld not, in‘any way, cut into school time. "There is no need for you

to abandon any of your present programmes. Rather, academic performance
should increase from the. 1mpgpvement in your students' self-esteem and the

'encompasslng atmosphere." A ) o
( .
- ‘ ) \ o ’
) Teachers were vociferous in their questioning. ,"what'll we do as a follow ’
. - up for 1985?" was one major copcern. Lou explained that affother run _was
ludicrous. However, the 'school's atmosphere”and the established social

development model could be used as ‘the bagis for other types of projects.
e "Using the kids' belief in themselves and their prlde," he suggested "it
ﬁ- ' might be possible, for instance, to involve them in construction of a camp
T4 _for'autistic children nean.Feysbrook,.about fifty kilometfes from Perth." -

"The run is only one phase of a longer prOJect" another teacher remarked. . .
"Mere ,must be a follow up.' Lou agreed and noted that a follow up must
be the responsibility of the school. ' '

- ‘ - ?h“.
At this polnt a show of hands unanitously denonstrated support to go ahead
Mr. Bennett announced that it was. essential to know the students' opinions.
prior to approachlng the Director General on November 24th. He indicated b
that a favolurable reaction had been demonstrated by the school's parents at .
the Parents and Citizens meetingson Tuesday, November 15th . ”

21 to inform the student council and student representatives of the v+«
staff's :approval for the project. Students would.rot be asked to votéd on
_ the project at that t1me - Rather; they would be asked to discuss the run., ® '
T in more detail with their form repreSentat1ves and amongst themselves. On . o
"+ November 24th, they would. vote in form rooms on whether to adopt the i
project This would provide the students with an opportun1ty to examine i
the ptoject and to dlscuss it w1th thelr parents. _ -
The feelings of the staff were mlxed at the conclusion of the meetlng "It - 4
was a bit 1like. circling a wagon train and shooting arrows," the staff et
chaiman exclatmed. "A lot of questions were vaised." For many staff
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Dej*:1ons from the(staff meeting included sett1ng a date, Monday, November .
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' - this meetitg represented their first exposure to the philosophy behind the .
,. run. They really did not have a clear idea of what the project” would
involve throughout the year. "It was like being hit with a hammer,” one
staff member commented. "I'm still fuzzy as to what's happening." '

Parents - were adked to leave their 'names prior to their departure and a

promise - was made to organise meetings after school hours so fathers coould .
attend. - Following the meeting, .well after four p.m,, fifteen teachers L
remained talking in apall groups. "It's.not the usual occurrence after:-
"staff meetings," Janet observed, "We didn't provide -them with refresrments

this tlme, to encouraqe them, elther'"

—— ADELAIDE - PERTH VIA SOUTH WEST-
'CYRIL JACKSON CYCLE & RUN




CHAPTER TWO  PLANNTNG St X

_2.1 Obtaining Student: Commitment
. . !

At one p.m. on November 21lst, the students' representativds from . years
eight - to twelve met td&gether for the first official announcement of Pro-
ject !84.  Twenty. five student”ir‘wre present,. quietly. eatlng their 1unches
and listemnq attentlvely ; _

Addressing the students, Janet praised them for their willingness to take :
- leadership respon51'b111t1es and to work on committees throughout the year. ‘
"Because of your position in the school," she stated, "you should be invo]l-
ved from the start. The purpose of the project isn't on1§ to involve
tstudents in a run, but also to have students hecome better at working with
each other and at gettmg on in groups, to look at the needs of others, and
to develop relatlonships with dmabled people " _ v

Cathy Reynolds, a House Leader, continyed. the address by stre851ng that the
project would help the students to learn about:;hem%elves and ‘to learn to *°
hed p others{ Boys and girls from each year would be selected on the basis -
. -, of their commitment to tralnlng and their willingness to.perform academic-
‘. 7 "ally; socially and athletjca}ly. Everyone would be capable of doing. = the
rwy, because it s a re]a& "The un isn't," Cathy warned& "an;excuse to e
get out of lessons o toﬁav01d the norma] 9togranne." ! ' ; ' \5
AP ~ ¢ ’ -~ .
The entire schoql y met following the, répresehtatlves \meet1ng. In a ten
d minute assembly, - Beprgtt informed the students of the staff's consent,
! for a whole new prog amme to\lmpro taff, community and student relation-
Y ships. Student re¢ asked to t¥Tk with their /house representatives,
students counci® andfform repteseptatives in order to obtain more - inform-
. ation.)\ Student wele told- that (they would vote on whether &0 support,: the
plan o© Noveﬂber 24th go that the pr1nc1pa] could inform the Director
k//_ General \of the schoﬁiﬁs intentions. | . '

. ’ . " . &
T 2.2 The Role of the Dis‘abled‘ - L L (
- ’ . . . . 2
. - '. / - £ J
‘ - In Noyember, 1983, Progect '84's management plan called for the eachers to
work together in sulrbect departments on currl%ulum development related. to .
social - d velog{ent Lou " Thompson was 1nv1te§i9to address each subjegt ®
' department's skaff. All -the Cyril Jackson Senior High School's staff
pdicated the1r 1nterest in Project '84 in spite of an anticipated transfer }
,of ten staff. ~ Lou’ s addresses’ to each subject staff focused main®y on the o
"“characteristics of autistic children, -+their integration into Cyril Jackson
dendor High School qnd some of the benefits to-be obtalned from the exper— -
ience. : : J s
o | P

LN

Y ' ¢ P : .

The ‘student. body at Cyrll Jackson -would be prepareé by [ou Thompson for the - -

- arrival of some aut1§t1c children through talks and films. Lou reported: =
"Thesp autistic children are, an essential‘{mgredlent in our social program-
me. = Firstly, for students with 1owiself-esteem and at the bottom of the
'pecking order’ ’, thes\e autistic people'_promde readily v1s1b],e examplés of
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people who are worse off than they. There's a tendency to feel that 'I'm
not so »bad after all.' It encourages the, students to change thedr “old
attitudes represented by the . feelings that 'it's a dog ?at dog' world.
'Anything goes beoause I'm at . the bottom—eof the heap e -

"Students will begin to feel", Lou told the staff, "that they do have many
attributes going for them such as their, health and -their ability to com-
municate. Secondly, Cyril Jackson's students should: learn the idea of
committing themselves to the completion of a difficult task in order to
achieve a goal. ,The culmination of the scheol's efforts could be the
satisfaction gained by everyone participating together in a ceremony to
offer a large cheque to the Autistic Association." Lou added that ‘the run, -

-as a focus for raising funds and for increasing, community’ awareness of

autism, should provide an opportunlty for every stident to participate.
This participation could take a variety of forms.

Firstly, Lou suggested,' contact with some autistic children in the'school
grounds outside class would "provide many natural opportuhities to be
friendly and to develop relationships. Secondly, the -school's students
could serve on committees with teachers and parents to organise  and , to
promote the ruh. Through this process, Lou said, valuable committee po-
cesses and decision making skills could be picked up by the students in a
real life situation. =~ Thirdly, teachers would use the présence of autistic:

people and the run in thgir classroom teachings, Students could be given

regular opportunities to think about and-to discuss the situation. Themes’

" such as 'helping' and 'tolerance for others'.could be considered. Four-

thly, during the four weeks.of the run itself, Lou “promised, there would be
‘many’ opportuniflles for direct student, 1nvolvenent in learning—type agtiv-s
ities supporting the Autistic Association. .

Students could‘pramote the run by designing a logo, by screen printing t-

shirts, and perhaps by manufacturing an item for the Autistic Association.

" Other activities, Tou thought, could include'monitoring of the accounts,

calculating 1logistics of the run, manning télephones, catering for the
participants and pursuing media activities. =~ A sixth of the school, Lou
no;ed, would be in the run itself, All the students and members of the
loca11aunm%§ity could participate in_the grand finale.

4 T
N

2.3 Curriculum Intégration"

L]

. ' _ ¢ _ ' . ‘
. Another focus of Project '84 was\the oppartunity to study topics in every

subject related to th school's theme and where possible ‘to integrate some

curriculum topics. . "We cannot take it for granted," Lou suggested, "that.
kids will get maximum value from the run alone. We must start as soon as -

possiblé to look at our cupriculum. Classroom teachers," Lou warned, "must
imforoe thé soci/al development aspects fxom their subject bases.

u explained that numerous opportunities would be generated in the normal

course of teaching to refer to the themes of social development, and the
disabled.  Ideas should also emerge from the running of other exciting

projects. N _ 3
Following Lou's addresses, the teachers favoured ¢he fdea of using autistic
_ - . rave L &

.
1

19

: \ hl

L

P



K . .
children and the run as a focus for curriculum development.  Teachers,
suggested numerous curriculum ideas which they would develop in their 1984
ptogrames./ ‘These included such ideas as serving early morning breakfasts
for the runners, measuring and monitoring of fitness, writing newslétters,
accountingﬁbdonstructing posters, interviewing, filming and so bn.

s A L U

2.4 Teachers! Concerns

L

R

“

Concerns of the@eachers fell into several categories as. indicated by
their questipning during the sibject meetings. .The majority of questions-

were information seeking . in nature. ‘Many were concerned whether the \,f %fﬂ
% school could actually carry out the Project. "Can the” run really Be done '
& from Sydney to Perth or do we have a'tiger by the tail?" . Some questions

focussed on 'how, when and who' would select staff and students for ,par-
ticipation in the run. Perhaps the most common questions were, "How and .
when will we selegt the rdnners?" "How do we involve students who' aren't
selected?" Anxiety was expressed over the costs of the run and the mec-
hanics for obtaining sponsorship. The staff wanted to know the full cdosts

of the run and tﬁe‘school's commitment towards raising this morey.

Y

Concerns ‘over -the organisational structure were also apparent., These
included the numbers, duties, selection and structure of management commit-
tees, methods for the selection of a coordinator, and methods - for the
selection and the ipvolvement of all the,students. Teachers wanted to know
the name of the coordinator of the project. If the administration coor-
dinated the project, teachers worried that the run might. he a fait
accompli. Would staff, they asked, be involved democratiday;y and have
their decisions respected? - Teachers felt that there must be a " project
. coordinator elected by staff with at least one day a week free to work - on
the project. | _ : _— o ‘.

A second area of anxiety was the school's involvea&nt with autistic child-
-ren. Questions focussed on reasons for choosing autistic children, their
characteristics’ and the ways by which they would be introduced and integ- .°
rated” into the school. Community involvement represented another fogal
point for many questions. The teachers wanted to know how the local com-
munity could be involved and their specific roles in the project and in the
@S school. A fourth area of contention related to the effects of Project '84
© on the school's present programmes and curriculum. Questions related to .
perceived interrupzions to and effects on the teachers' current programmes - .
and on their existing commitments. Finally, teachers were anxious over thégy .
attitudes of the Fducation Department.:' Did the Diregtor General and ;
Superintendents  support the project through verbal approval and provision
of extra staffing? S C ’ N

The ‘numbers and, types of questions’ asked by teachers during these ‘subject
discugsions did indicate some staff anxiety over theimplications of Pro--
ject '84.¢ It was apparent that some staff -felt that they - lacked suf- i
ficient inforiation concerning ‘the Project and itsy specific implications = = |

-+ for them. AR ' . _ ' : :
{
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2.5 Planning and Organi:gtign
. o . - . . ; ) : ~ -

The planning process for Project '84 was outlined ®n the staff notice board -

under the heading, "Understanding Our. AOwn and the Needs of Others". The

staff was notified that December 8th was to be a c¢ritical date for teachers

in the orqgnising of Projact '84. Then, the staff.would vote on their

‘ wishes tq become involved with the Altistic Society, would elect a Project

e '84 Coordinator, and would indicate their support for various Project - ,
interest groups. The run group, for ihstance, would handlé‘the mechanics > -/
of organising the, run, support and backup, health and fitness, training'
prior to the tour and excursigns and entertaipments’ Anather, the media
group was tg.handle media communications and publicity. , A third group
would look at comhunity ipvolvement and would examine some means to involve
the parents and other community .members. The curriculum group would recom-
mend varigus ways that social development opportupities'could be integrated
into the school's subjects. 2 )

o~

. .
RO .

On Ehe'Friday-before the-staff ﬁéeting of Monday, Decembet 8th, two staff
. members, Peter Panegyres, Senior Masfer of the thysical Bducation Depart-
ment  and Leon R:glord,a a science teacher, acceptad nominatiops for the

position of Proj '84 coordinator, | o
- ‘ o . < N .” (r\. - | )
2.6 Difficulties and #Mbproval’ ) : [ . '

: ¥ . :
Both' bPeter and Leon them withdrew their names as nomineeéagir the position |
of coordinator. _They were toncerned over the apparent la of Bducation '
Department support. Peter subsequently reacdepted his nomination and ‘was
elected by sacclamation on the basis that he would be replaced one day a N .
week by a relief teacher to enable him to coordinate the overall programme. \\\J/

The December 8th staff meeting was opened by Rod Evans who requested that

the ' teachers select the charity to be involyed with Project '84. With .
thrée absentions and two fiegative votes, the staff voted overwhelmingly to -
support the Autistic Society and to accept Autistic children withip  the _ ,
_school.' Teachers dere invited to suggest their areas of interest for 1984. . =
Relative interest -.in the different groups was apparent in these numbers: .
Chrpiculum with six members under Colin Pratt, _Media with seven members . S
upder Rod Evans, Run Committee with eighteen members under .Leon Rumford, - ~
and the Community Committee with three menbers under Reggie Moran.

v f . _
T™ese chairpeople with Project '84 Director, Peter Panegyres and the admin- 4
istration formed the Management Committee. The meeting concluded with an ' -
. address by the Principal, Mr. Bennett, who outlined a timetable dnd a. DR
) probable route for the run and who suggested the possibility of teather s
release for the Project '84 Coordinator . ffom teaching duties for a day a
L ' " ’ ' K . * ' . ” ‘ .

M9 7 conclusion . .

o 3 . ' v oo
S . » .
M s - . . ‘(‘.' -

It was hard for,theiteééﬁers to believe thaq-fmoject '84 had emerged only
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" three months before the' efd.of term on’ December 15th.  .Staff had become

involved in a major project to alter  school's curriculum; to {nvolve the
school's commnity in its affairs and to improve the students' self-esteem.

L4

At Cyril Jacksoh Senior High School,. the excitement by the staff over
.Project '84 was 1nfectious. Most of the s aff room's discussion focussed
on the pros and cons of the ‘Project; . pgopos®d logistics of the .run, cur--

-,

s

riculum alterations, autistic chi¥ldren and. unity involvement.. Groups\’

met frequently during lunch-hours or after school: - December 8th, with the °
“appointment of a staff coordinator and the establishment of interest

groups, ‘marked, the completion of planning for 1983. The exhausted staff
welcamed their holidays. »~ ‘~ .

~ -

' ! ) Ty - ‘.
| BLIND MARATHON RUNNER RON ANDERSON BEING
JINTRODUCED AT STUDENT ASSm_B_['JY

4.2
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- frequeny marking commitments

3.1 'Ihe,_éMedia. _ A o -

L
g

In early 1984, the account of the problems of obtaining commercial sponsor-

_ship for the* run was initially one of frustratiom, disappogntment’ and

continual effort. .4

Cyril Jackson's ¥ecachers were superb educators.  'We we;en:t experignced
businessmen or pfofessional fund raisers," the Ddputy Principal remarked:
"Wwe were naive andinsophisticated in dealing’with the husiness world and
this would be true of wost school staffs geperally.". The organisers were
busy classroom teachers yo- Laced all the normal problems of | practising
teachers; heéavy- teaching 1dads, shortage of time, lesson preparations and
Furthermore, the. organisers did not have .the
techniques tzhresolveaissues quickly. - ' ' : C

The fund raising sto%y began with Lou's promise to the staff “that fund
raising would be unnecessary. Lou committed himself to handling this
aspect of the project.. "Staff," he sworgy lwould only undertake the. orgah-

7. [sation ~of ~theruni; AYt-financing of the-project -would be-handled 'by the. .

- ‘sponsors Whd wotld beeadaet “and’ willing to benefit from the -~ advertising.™
These sponsors would be found by the television station from the businesses

who supported Telethon." Consequently, in early -December, Lou Thompson

CHAPTER THREE SPONSORSHIP - | : Q
' . I : . .

had visited 'a television network and met with the - Telethon manager and -

other Telethon officials. . At that mgeting Lou had presented the'concegt_og
a Sydney o Perth relay run by the school in the same format as the -West
Leederville \Primary School's run from.Kalgoorlie te Perth filined. by . the
television nebt@ork during.the preceding yegr. . This run, . Qf course, was
larger in-scope,'inVolved‘hwte'fi;geﬁts.éhd was considerably Wore expensive

than the.1983 projett,

Lou told the school that "the staff at the television station were ¥n
siastic concerning the idea andiindicated.that they could probably find: a
sponsor.." As a result of this 'meeting, TLou-was confident that.the station
would locate the sponsors to finance-the "cosbhs associated with undertaking
the Cyril Jackson Senior High School"s run. The BAugistic Society, he:
thought, would undertake the *fund raising associated with .the sponsorship

of the runners to permit a donation by the school to Telethon. The only

¢dommitment that Cyril Jackson's staft and students would undertaké% was the’
actual mechanics -and the performance of the run. "As a result of FEou's

" meeting with the personnal of the local- television network  in Detember, -the

_ proceed «as planned in 1984, .

school's staff werg confident that the project would be supported and would

»

The Principal, Mr. Harry Bennett had been concérned since December, how-
every; over findliSimg the details of the extent of the support to. be

prowided by the televisipn network. A week before Christmas, after classes
had recessed, & meeting was.organised by Mr. Bennett between a. Telethb

administrator, Pdter Dean, himself, and Janet Ristic." L

_ o - : : L : ey
The offer of support by the media appeared tentative in this meeting. They
' requested  further information from the school including "the tin tacks",

v




N “hard financial data such as a detailed cost accounting. The school was |
. informed that these figures, required by mid-March, were essf@tvl’ for
approaghing sponsors, ’ '
e In an early February meetirig"' Har"ry) Janet. and Peter met with the exeéutiveé

“of Telethon. The television network again indicated its wish to obtain the

full costs for the run but expressed its confidence in finding sponsors, _
It now seemed that the television network's personnel shared much. of the . . e
enthusiabm for the project that was felt by the school,

" 3,2 Commencement of School

The first staff meeting underplayéd Project '84 and the run.  This ap— .
proach had been agreed upon at a ‘management committee meeting held in late o
December.  That meeting had decided to let the school get underway for two
weeks without disruptions. This period was always difficult with constant
enrolments, numerous timetabling adjustments and the settling in of the naw
classes and teachers. y Avoidance of discussion would also prevent the new
staff frdm feeling threatened by the possibility of an extra workload or
. the unknown demands of the proposal. ‘Consequently, virtually no inform- _
o .ation was presented at this time to the general staff, Discussiops. which . _ .
did " occur “were. with individual teachers with specific roles o . play in-~.. oo
. Project '84.. The new teachers were introduced by ® linch hour feeting to
the project .on February 28th. This meeting foctussed on the curriculum.
' aspects of Projeck<784.° S :

Negotlations with" the medig were unknown to most of the staff. But hll was
not well. The first manag nerit committee meeting of the 27th February wag
. ‘troubled by the lack of definite support being offered to the ‘school for
i the run. = However, the teachers' attitudes were positive with reports from
the media and curriculum committees indicating that planning processes and
the social development aspects of Project. '84 were proceeding. - .

. Mr, Bennett was requested by the.run coqmittee to ascertain the degree of .
support by the army and to reapproach the media for further information on
. sponsorship. At this time, Mr Bennett approached the Army seeking use of
* their equipment for crossing the Mullarbor Plain. Difficulties with ob-
- tainind . supplies of camping equipment, ~provisions and water Kge army
Support crucial for this difficult section of the rud. Mr, Bennett™® report
to .staff indicated that interest-had been expressed by the minister assoc-*
iated with the armed forces in helping with Project '84 as. part of the
' anny's‘s.‘tr'a_ining programme. D _ ' RN

-

By mid-March, Leon Rumford, the run coordinator, wanted to know definitely .
whether sponsors had. been found to provide all the necessary funds and .
running equipment. Teachers were expecting sponsors to come into the school
to equip students with running shoes and clothes to create a ‘cohesive. -
school image. - In return, spongors would put their names on the students' T
Shirts, It was assumed that if same sponsors could not be found by Easter
then the run section of Project '84 would be .terminated. It was felt that
there would be insufficient time to involve parents and to train ®  stud- .
' ents later in the year.. - | C |

- . N . )

I‘-a . ’ . ;

2, . :

;‘x‘ N . : R

24'. . e e » . N Coae
- : % .




_ sense of despondency in the school was fangible.

over. the high expen

o)
[}

Plans to call a targe Cdpﬁunity Meeting by the Comgunity Comnittee coordin-
ator, Regqie Moran, were postponed because of a growing anxietg over the

.uncertain future of the project. Consequently some of the initial ‘parental

enthusiasm aroused in late 1983 was dissipated.

-4

. - ) [}
3.3 Near Collapge T .4

The fredia had not yet gontacted the school by late February. Urgent phone
calls Dby Lou Thpmggon to the television station indicated their concern

willing to meet the school's costs. A .subseguent phone call indicated that
the media would not accept the Cyril Jackson Senior High School's Project
'84 in its present form due, to its expense. At this time the school was

notified by the army that the run was incompatible with its training. aims

and that no support could be offered. The school was faced with the
enormity of the task of crossing the Nullarbor on foot. ®

It "was at this time tkat the conmittee coordinators and administration
really became ‘concerned. It "appeared that the run concept would fail. The

-

s of the run. They had not been able to find a sponsor -

i

Janet Ristic, recalling that moment, made this analysis. "For us,” it ‘was a

huge, exciting and tremendously impdytant undertaking. The television

network's enthusiasm had been spontaneous-when they first heard about it

and we -had seen what had happened with the run from Kalgoarlie. We -tought
that the same would happen with ours although on a larger scale. The
project was perceived by us as a tremendous event, the first of its kind
being undertaken in Australia. But we got the project out of perspective in
its importance to the televigion netwerk. They had so many projects going

that this scemed only one.of a million. We were naive to have thounght
they'd give us top priority when, ®in fact, we were only one of their many -

activities. We should have realised that we were low priority in the
station's planning. Théy were primarily a business company with - business
priorities." - _ ,

Lou and Peter felt incredibly frustrated by the media's apparent  rejection

“of the pfojecti Planning for the run had reached a road block. _wiéhout

the support of the television network it seemed that that there was little
possibility of finding sponsors to meet the expenmses. Now, into March,
the staff and the students were ready to organise and to begin training.

Committee organisers begdn to question whether the project was possible and

enthusiaam cooled noticeabply. ) _ w® .

Colin Pratt, the chairman\of the curriculum committee, -recalled:' "There

was a general uncertainty amongst the teachers as to the prospects for ' the’

o .

run. Teachers didn't like the uncertainty When they had so many other
demanding tasks to do.- ey liked clearly cut choices. They had enough

-work in . their classroons a d ‘anything extra in their own time had :to be
clearly defined if they were going to do it. Because the run was ‘uncertain
the staff tended to react by \saying that they wouldn't participate. They
were still open to. suggestidns but steered clear of getting involved or
putting in work until they 5n_w for certain that the project was definite."”

~
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Once again,” a meeting was organised . -between the television network and
the organisers. At this meeting the Telethon officials indicated that they ~
were concerned about the focus of any project which wished to raise” funds o
for. one organisation only. Operating costs must also be drastically -
reduced. Then, perhaps they would re-examine their position ip respect to
the programme. , - :

g . L, - / v
The consequence was hasty discusgions within the school. Would the staff -
broaden the run to favour all disabled people and baqy on costs or

would they abandon the'project? . The original congept of a relay run from
Sydney to Perth seemed impossible. Leon, the rur/ coordinator, felt that he
had “fulfilled the brief that the stafff had given him ag coordinator of the
Sydney to Perth relay. Consequently&h be put forward his resignation id a
professional manner designed o reduce resentment. The staff accepted the
- ' resignation. At a subsequent’meeting of the run committee, when ¥t was -
‘revealed that thé media could not find a sponsor, the <« members -decided to
terminate the Project. At this point, nearly everyohe’felt that the relay
" run concept had collapsed. : . :

At-"an extraordinary staff meeting at the end of _first term, Lawrie Schlue-

ter, a key house leader and always a positive influence on the - staff,
' strongly challenged the teachers to stay behind the project. "In very few . ‘

staffs could such a project he possible," he stated. "We all got behind L

f;gﬁ:“;' this project by wnanimous vote. There are many- teachers here with terrific . .
o ~contributijons to make, Let's see what we tan do." Lawrie's speech raised
morale. : : ' :
3.4 Reorganisation ' _ Y, : ‘,

The run committee decided to continue under Lawrie's leadership as run
coordinator. In a qui¢kly held general meeting before the first term holi-
day, Peter, as Project '84 Coordinator, reported Lawrie's willingness to
coordinate the run committee. A show of hands indicated the staff's
desire to continue. ‘

e i Ty

- - During the fortnight between Easter and the first term’'g May holidays, some

. - anxiety was caused by conflicting ideas between the' principal and the

- Project '84 coordinator on the reorganisation of the run. The conflict was

handled by asking - all staff members to put. forward their ideas for reorgan-

isation. Mr. Bennett, the school principal, proposed the idea of ohe ,

hundred students running from Perth in a circular route to Perth via the - T

_ South West during the holidays. Peter suggested that ‘twenty, students -

‘ . cycle from Adelaide to Norséman, a small gold mining commdity, The staff.

. felt that the run alone was’hgﬁ as adventurous as the cycle ride. - However,

' ~ the run.was feasible through the South West with-its rugged gsphéry and sgg
% » - regularly spaced schools for accommodation. The two projects>were combin

'« to include the cycle from Adelaide and the run through the South West. _ gt

o

ter Panegyres now revamped part of Project '84.  Twenty six staff and

students, would f£ly to Adelaide and cycle from Adelaide\to Norseman, To
permit participation by a greater ntmber of students, " second growp of . .
sixty - students would be involved in a run from Nors around the South
West of Western Australia by way of Esperance and Albfny to Perth. This -

' ) s
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group would use the sebiool's tanes nd tode!l obawaaons for acvommnodation
to reduce OhLs., The cost af thdos tuin profeors was ten thousand  dol-
lars. The proposst wis wel b Tt e M‘ 2T wenedd poesible within the
limited time nvqikabie“&»-naqhn{ﬁe Praee -t e o) costs umproved . L
the probability of accepiance »f the {i?j( boby ther televisiop station and
the possibility of locating sponsors. ¢ ,
. . . I . N P ‘ * . n - v
3.5 Fund Raising | ’ ‘ﬁf
( ¢ :
A B |

At this point [ou Thawpson made an uncxpactad announcement. The television

station wished to know the amount of the donation which it could expect for

Télethon from Lhe school in rosponse Fol wis expensive media promotion  of

the cycle and the run.  This sontrystad Ptn the sohool's initial  impres- -
. sion concerning its responsibiltigies for fasd raiging, '

4
[

Rgter s job as the overall Projoct 84 co-ordinaror was becoming  complex.
Mot only was he vesponsiie for SR r“:ﬁlnq the mochanices of the run, but
alse he would be involved in finding hath rhe sponsors to finance thg relay
and the donation for Telethon, Parthermore, we had to motivate the staff
and to enthuse thoe students withont reasiv xieving whether the project was .
"going - ahead, ' Fortunabely, the curvicwlun aspsobs of Project. '84. werenm,xwmqny?Q

."q - SUCGP(}dll’Y] undey the ¢ nm?‘)o’g'\q{ iﬂ“;ﬂ(’t ‘h\v\ S the m’r](‘*ulum Committee's - ) ok
' CooMlinator, Colin Pratt, Catin ohalleraod Beror o continue w1th the _
copment that "all other aspects of Project "84 are really womklnq N S

But Peter and the school had not planned bo undertake thése weighty responr ‘ E

sibilities. At this tiwe lTess dadicsbod individuals would have gladly

A t'ébandoned the run concept, Howewer ,  as coffdinator, Peter was truly.con-
vinced-of the renefits of the projectt for the shtudents. Janet recalls: _
3 ) - . . \ . r
"It was at this time (hat 1 saw a real change in Peter. He haq been elected - =
‘by the staff, glven some reccomition, in terms of planning tlmc, and had
discussed it w¥th his supnortive physioal adncation teachers. & He saw it as
integral - to his role in the school, T e tha# the get-backs and the
difficulties only made him more debormiasd (o ot As hard ds possible for~
its success. (He fouaht ali trer way to nake the run aspect of  the plan
-work. The administration didn's havae this Tight nr “no lee-or the skills
to continue. Tt would have died sherosbat for Beter, . .

If matters were to proceed,. a search foro a =mponsor would have to be -
undertaken by the school to obtain funds to opercte the relay. This task~

was not being whidertaken, a3z Lhe achool had expected, by the television
station. Peter Paneqgyres and dou Thompson warkexd ¢ 1Ube1y together to find IV

own commitment.. ~"Althoush. it wou'ld have beeon rsatistic at this time to
have teyminated the run, T waslangry amt, in Anril, I docided to-find the
sponsors myself, Originally I\wﬂufk'* have faken on tha project unless I
had thought that all this would be done foQus.  The project would simply
have looked too large.’ [ wconwenced Lﬁuin« mmerous  phone  calls  and
appointments to loca r-\.‘«momv.u., T wade (b clear to all the staff  that
they wounld not hé involvesd /n\ tnoking for o sponsor and that  the  normal .

these sponsors and their dedication did not falier. " Peter wondered at hls//, s

I} ’ . ey

school prqg{nnmé would ot L«.,utnrcsuw_lx .
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" At ‘the commencement of the windy and rainy second térm, the staff learned

that Lawrie Sdhlueter had resigned as the run coordinator for personal
reasons. Peter .immediately called another meeting of the run committee at
lunchtime. The meeting was well attended. All the fifteen staff membex s
of this comnittee were obviously still camnitted to the project.

'l#xey accepted Peter's proposal to coordinate’the cycle section himse].f as

well as remaining the overall Project '84‘toordinator., Alan Hunt, a manual

arts teacher, agreed to handle Stage B, -the run from Norseman through the
South West to Perth during the two weeks of the second term vacation in
September. Within a day of the meeting Alan had presented a paper on the

coordination of Stage B." ' Other committee members nominated themselves to.

undertak¢ well defined tasks including.the training for the cycling and the
running, entertairment, the catering ahd the transport arrangements., ©

E)qually positive developments continued to occur with the curriculum and .
‘media committees while plans went 'ahead to involve the school's parents.

As far as the teachers were concerned, the project was progressing in spite
of the lack of sponsorship to fmance the venture.

»

3.6 Search for Sponsors - . >

To obtain a sponsor, , Peter approached Mnsett Airways and presented “his

proposal of a run. Initially, Ansett would not be involved because they
had felt that the costs of a run . from Sydney "to Perth were prohibitive,
Peter returned to Ansett Airlines to seek sponsorship for the new proposal.

The state sales manager for Ansett- was interested in Peter's alternative

scheme, the cycling from Adelaide to Norseman. He made :a verbal promise of
twenty five thousand dollars to support this plan but in a follow up letter
reduced this amount to five thousand dpllars, to be provided through the

provision, of a free flight from Perth to 2délaide for® the twent_y six
cyclists. ‘ :

~

The Ansett experience was an indlcation, . Peter fe].____,_, that skill mst be

develgped by educators in detecting the differences between an initial
sponsox 's enthbsiasm and the harsh realities of the business world. What
businesses said and what they actually did were perhaps two entirely aif-
ferent events.

The | experience of negotiating with sponsors dlrectly was. a neWw . experience
for( Peter and Lou, They quickly found that businesses wanted to know
exactly what they could expect from finanding the school's cycle and . run.
Verbal promises of television promotion were unacceptable. The businesses
wished . _to _know.precisely, in writing, thennature and the extent of . the
recognition which they would recelve from the television network for their
camutment to Project 'B4. . oy

It wag only. at the beginning of June, six months after the first ap~
proaches, -that 'Peter managed to extract from the television network, "a
letter stating” the exact terms of their promotion. The media prcmised to
provide lead upr publicity on the News about the'school's’ contt}ibution to
Telethon. Specifically, the television network promised to produce two, |
thirty second comnercials and to provide twenty thousand dollars: worth of .




[
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exposure for these. relals.”’ These commercials would provide the
background of the %project, a description of the cycle and the run and
information that Cyril Jacksbn Senior High School w?s'reqnesting « financial
support for Telethon. The theme would be "Kids He ping Kids". Legos and
names of . the sponsoripg companies would scroll across the bottom of the
comuercial. " . ’

- - I

3.7 Yet Angthex Setback

L3

At this time, a further set back occurred following a meeting betweén the .

principal, Harry Bennett, Janet Rigtic“and the television network. The:-
school had planned to undertake a community j}phone around' to seek . funds
for ‘Teléthon. The school found itself responsible for the installation fee
of twenty phones in the school at a cost of around tyo thousand dollar$ and
the cost df making thirty thousand calls at about five thousand dollars.

1} .
Doubts concerning the size of these ‘expenses were confirmed when the Autis-
tic Society's Ffund taising executive let the school know that a phone’
around probably would not he profitable. _Their experience had shown that
_ telephoning © was being overly used for fund raising. The school would
... havd -to. try some-other..means .to raise méney .for.  Telethon. _
crisis, - Peter's -leadership abilities: were once - again "apparent. : Peter.
presented pertinent details to the staff at each crisis point in a positive
- way. Japet Ristic, the Deputy Principal said: .
_ 3 ) _

"He was skilled in hi;hE&esentation of information.  His experience as a
football coach came into play and was illustrated. im his methods. = He would
realistically explain the problems, then explain positively how the prob-

. lems could be solved, .thus rekindling, team'spirit.. He didn't at any stag¥*
let the staff see the problems in a negative light. He always put forward
the successes and the positive aspects of the programme but didn!t under-.

_play the difficulties. These were presented as a challenge but fears were

minimised by taking on the wotk load himself." -

. The majority of the staff were well prot
Peter handled the problems. The staff di
didn't progress. In March, the reaction of the staff to Peter's coordin~"

. ation was po§itivgf Oq;y'the members of the run committee suffered” the
agonies of doubt concerning the project's viability. By early June, how-
ever, “the teachers -wefe despondent concernping the project's chances of

|, success. Peter was so committed that some staff wembers felt' that he was

:i\ beginning to lose touch with the general mood.

L ‘ - _ ,

El

\ ‘At a committee meeting called to raisbé the question of cancelling the
in the first week of June, the committee members pointed out that .#

) - Preject .
\ ~only ten weeks remained to train the studemts. Peter was adamant that th#
. projett -.should continue-and suggested that the staff's opinion .could be
ignored. He felt that as long as the committee was willing, the cycle and
; run could dq ahead. ' "We're the important ones doing- the work," he emphas-
. ised. "The rest of the staff would give their.support asﬁgaetails i were
‘. sorted oute! As one staff member commented: " “poter was liKe a bulldog.,
' % He had got his teeth into the project and, simply wouldn't legfgo:“ (N

<

_ . . .
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The Stage B run compittee was not fully convinced. A small group wanted
the psychological support that resulted from knowing that the whole staff
was behind the project and approved of the committee's efforts. A member
' stated that "they'd go on but they felt that they lacked supbort. It was
like dragging an iron ball arbdund and you wondered why you bothered. Wwhat
was the point of carrying on, if this support wasn't there." Alan ‘asked
the committee to seek a general staff vote to see if there was sstill
commitment for-the run” section, _ D S

*

3.8 Sponsorship Growth ' .

;o — \ ' Y
In the meantime, folloWing his success in obtaining free air transport from
Ansett Airyays, Peter and Lou approaghed other sponsors. The future of the
Rkoject seemed brighter; now they possessed the details of the free adver-
tising being made available to sponsors of the cycle and run by the- tele~
vision station. ° Budget-Rent-Car promised a Tarago utility van. The Rural
& Industries (R & I) Bank agreed to donate five thousand dollars in cash

" and to upderwrite a loan of five thousand dollars which would be recouped

n by the school through fund raising. .

(ﬁ\) However, by June 14th, only eight w&eks from the date of the proposed cycle .. .
" .~ and run, . planning. time had run out for the school to explain the ways that-
it would raise some funds for a donation to Telethon. At this last minute
the television network 4tself came to the school's rescue. Upon request by oy
the Netwdrk, the Jesus People, an organisation dedicated to helping youth - +
"Wwith problems, undertook to raise funds for Telethon on behalf of the
'school.  Speaking at a staff meeting, Jeff Hopp, organiser and fund ‘raiser
for the Jesus People, explained: ’ ‘
"Our goal is to get all seven hundred students involved in helping others.
The whole school will feel themselves to be a part of the plan of caring
. . for others in the community. There won't be an elite group of runners since-
. " .all the students will ‘support the Project and will contribute. We'll
o . provide the students with sponsor cards to be used in conjunction with the
media campaigh three-weeks before the run. With twenty thousand dollars of
media coverage the publiy will know about the run. Consequently, sponsor-
ship will be easier for & udents to obtain. Incentive prizes will help
to generate student entéds asm towards fulfilling the common goals. _Form .
‘class time cbuld be used to discuss progress and strateqies in fund rais-
ing. Our experience with the fun runs in other schools has been that
they're highly successful.",, ' ' '

The Jesus People' promised to telephone some six hundred businesses to seek
‘business sponsorship of the cyclists and runners at one cent- per kilometre
‘or. thirty three dollar grants per business. Thege procedures could ‘raise
between fifteen thousand to twenty thousand dollars to be donated by the

- school to Telethon. The Jesus People would be one of the groups: to receive
Telethon funds. o S

"¢

N

-Although it appeared'that Cyril Jackson Senior High School had overcome its
last -obstacle, Coordinator Peter Panegyres was sombre in. his summary to the
staff. "I'll go ahead with one proviso. .The staff must support us by

N backing the sponsorship. plan. ‘This means that teachers ‘must actively

30 T
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encourage their students to obtain sponsors to support our._ cycligts and
runners. The staff must be willing to put up with some inconvenience by
taking some extra classes andl some increased workload. The staff must also
involve . some parents in fund raising to offset the five thousand dollar
guarantee to the Rural and Industries Bank. . Students will pay forty dol-
.lars to participate in the run to offset some expense. Do you support this
Project?" ' . i

»

The vote was positive. Following the tally of a secret ballot, -forty of
the forty eight teachers-indicated their ggupport. The general approval of
teachers was evident for the work undettaken by. the committee m%mbers.
Project '84 was to go Whead. I L | .

By mid-July, the 'sponsorship momentum was growing. The major sponsgrs

were assured., Fortunately, a number of minor sponsors were also partic- .

ipating.. ®Gordonson's Bickcles,. for instance, guaranteed six, ten speed ° .

bicycles for Stage A with safety helmets and spare parts. Watsonia prom- ;o

ised some meat supplies.. Westrail offered free transport for the school '
“  bus to Melaide. A local chemist provided necessary medical supplies and

running shoe 1liners.,- Petersy Icecream undertook to donate and to deliver

all the food éuppliqé needed for Stag r?/bo shops.in the country towns .

along the rdute. Consequently, food fg the run could be, picked up from

loca l-merch_ants free of charge. - .- o T E o g

: - ‘ T

Y
3

Parents of the Parents and Citizens (P & C) Association, coordinated by
Mrs. Barbara 3i1ey, were approaching local businesses with a brochure and
a sponsor sheegt. These were being returned to the school with donations
from two to hundred dollars. All donations were handled by the R & I
Bank, and /personal thank you letters with Telethon's tax deductible re-
ceipts wefe sent out by the students from the Business Studies Department.
By mid-August, some two thousand dollars had been raised by the P, & C.
towards the school's operating expenses and towards repaying the five -
thousand dollar R & I loan. . )

Preparations for a school junkathon were finalised by the Parents and
Citizens Council with high expectations that this project would be a suc-
cess. Held on August 12th, this function raised an additional two thou='
sand dollars towards repaying the school debt.

The only regret expressed by Peter was his desire for tW@ additional months

to complete the organisation. However, by August 9th, Reter said candidly:* .

"I'm happy with the final result of the sponsorship. 've all the vehic- K
les, the equipment and the finance that we need. It looks as if there'll *

be no difficulty in repaying the Rural and Industries Bahk."

31




GHAPTER FOUR RELAY "ORGANISATION
) |

4.1 Travel Arrangements ‘ | .

~

-
& *+

Obtaining sponsorship had been a frustrating task. But this was a small

part of the organisational effort required by the school. Thé teachers

R -were handicapped by the shortage of available time to tomplete a myriad of
- : tasks. These included planning and organising the accommodation and the
' logistics for food and equipment. Media coyerage was required. Students

needed to be,selected and traimed. The project required the ‘enthugiastic
involvement of all students and their parents to raise funds for Telethan,

to pay back the school's loan and to accomplish the aims of the social,

development projects o —
.On July 7th, ter Panegyres and Noel Moyes, the camp organiser.for Stage -
A, were supported by one week's relief from classes by thé Fducation De-
pa t to fly to Adeldide to complete the final arrangements. . Arriving
in laide, Sunday night at five p.m., courtesy of a free flight by Ansett - -
Airways, Peter and Noel® found their personal presence-in Adelaide invalug ...~
e } able for organising 'support. "Too often people wouldn't ta s seridu'sl?
and would put us off by being indccessible, until we perso ally
womeeoeme thedr: door-step ;" ~Noelreported; - -"Forinstance, ‘without 4 persdn TVASLE T
T we ‘weren't able to contact the relevant ‘police officials or to odganise
publicity through Channel Ten. Whenh we visited personally we were sé
being genuine and could finalise the details easily." : ,

For Peter the trip was a relief from the continuous” hard work he had
underthken. Laughing jovially, he commented: "I had to keep kicking myself
'to  remind myself that I wasn't on a holiday. The change was as good as a
holiday!" Organisational details included discussions with the Deputy
Director of Bducation in South Australia to arrange three days of accommo-
dation for the cyclists. at Campbelltown Senior High School in- Adelaide.
Discussion with a public relations official in the South Australian Pre-,
mier's Department led to the finalisation of a media covered send off by

~ the Premier - for one pum. on August 28th from the Parliament Buildings.
Arrangements were also made for tours by the cyclists through  some of the
vineyards of the Barossa Va‘;l'lejﬁl » ' .

Peter and Noel drove back to Perth, in a car loaned free of charge by
: Budget Rent a Car. ' On the way they checked the proposed camping sites, .
: Arriving in Perth, Peter confirmed local televigsion and newspaper coverage
~for a final combined run and cycle by participants from Bassengean Oval to
the school. ‘The television station also asserted that its media coverage
would begin on August 13th. i o ' v
Two weeks later, Peter Panegyres left Perth with Maths teacher and recreat-
ional organiser, Dave Hoskins, for a three day tour of the South West.
Visiting the schools along the route to confirm accommodation arrangements,
Peter -also» contacted local police and dropped off Telethon tins at selected
Ryral and Industries Banks for the collection of funds. Arrangements were
made with the Golden West Television network for their televised coverage
along the route. Excursions were also arranged. - :

~
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"$&¢- 4.2 The Training Programme L - S VR
L}

4,2.1 Stage A: Cyclist Training

4

Matt Reynolds, a Science teacher, volunteered to undertake the cyclist
training programme. "I was excited by the concept from the aftervoon that
Lou spoke," Matt said. "I volunteered for the run committee but its atmos-
phere in first term was negative." When the new cycle committee was
formed, Matt, who had some bicycle riding experience, offered Peter his
services. Matt commenced the student training pro ne for Stage A, the
cycle from Adelaide to Norsemen, tén weeks before the cycle event. =~ Forty
five students,(igazzled by the idea of a flight to Adelaide, volunteered to
commence  traintngTS\_To find serious students, Matt initiated eight a.m..
runs at the school thre ' '

mornings ‘a week.

| - .

Matt provided his studentMwith a home training guide. This document :
outlined the weekly distances bicycle riding required of the students at ) :
their " homes and the maximum timMes for covering the distances.. Students

- also undertook; bicycle rides during house and lunch periods and maintained
detailed logs gf their cycling which were collected and signed by Matt each !
Monday. Students were dropped from the programme if they missed, were late
or failed to fulfill the home cycling requirements. After six weeks,
twénty six of the original forty Five students. remained iin the-cycle train-
ing programme. By the end of week nine, the cyclists had been’ chosen.

Matt organised for four teachers to cycle with the students, forming eight
- relay groups ?f three. : . . ——_

Enthusiasm was at a peak. "One of the advantages of a ten week training
programme,” Matt stated, "was the increased interest. The quick motivation
caused by the event made the enthusiasm for the cycling training .programme

1 easier tOAﬁaiptain. ‘We used morning breakfasts which were excellent for
developing group relations, All twenty six students in different age.
groups mixed well. These students also impressed ®he rest of the school

vt

for their earlv arrivals. and hard work."

Nola English, a teacher on the cycle, commented: "I was surprised at the
continued student enthusiasm. 1 thought their interest would have slac-
kened but the students strictly adheréd to training in August. T felt the
difference im student attitudes and relationships. I didn't fully believe
Lou when he said that Xnost teachers would notice an improvement in atti-
Judes. I did notice. the difference with the kids that I taught. It was

abulous and the beneficial effects spread. -The gyclists' friends watched
the training and bécame friendly. They algo-became 2s excited as the
cyclists themselves.  The atmgsphere was unusuallj‘ﬁappyl and -friendly
during the last.few weeks." . : o

v - .
! . 3

4,2.2 Stage A: Camping Coordination

Noel Moyes,  from téé Manual Arts Depértment, had volunteered for the
project in early second term.. Noel's role was to codrdinate camping and
" cooking for Stage A, the cycle ride. He was to arrange the camping facil-
ities in small caravan parks across the treeless expanse of the Nullarbor
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“- - after the safety

-

Plain. He would Supervise erection and removal of the tents each nigﬁg“

and morning, confirm availability of the shower facilifies and oversee the
kitchen. Noel explained that transport arrangements included shipping the
school bus from Perth to Adelaide. on Augu!'t 19th, courtesy of Westrail.
Two vans, lent by Budget and Jason's Mazda were to be -dri\'g?h over to
Aelaide, to meet the students at the airport.

Planning the menu for Stage A was und_eri:aken by Kerry Chipchase, Senior.

Mistress of Home Fconomics, and Sue Boyd, a Home Economics teacher. The
cooking wms to be undertaken by a third year trainee teacher, Pat Malas-
pina, from Nedlands College.of Advanced Bducation. She was an excellent
and popular cook who was to manage marvellously on the trip, assisted by
two students. . ‘ ; \

"In planning the menu we faced a number of constraints," Kerry explaihed.

"These included a budget of four dollars a- day per student, cooking in pots
on four gas hot plates, a shortage of 'time,, and mixed tastes. We organ-

ised for the tins and dry goods to be taken from Perth and placed an order
with Coles in Adelaide for meat and vegetables.- Noel arranged to pick. up
bread, milk and icecream at three points on his trip back fram Adelaide.
A trailer, towed behind a van, provided the cooking utensils and the gas."

.

Kerry noted that generous QOn&t'ions by Peters, Arnotts, Cadburys and wWat-

~'sonia had-helped to-keep the food prices well below the Your dollar -Iimits %%

All ‘the Home Fconomics staff had assisted in contacting these sporisors.
4.3 Stage B: The Run Sub-Comittee e

s

\

In the meantime, Manual. Arts teacher Alan Hunt was coordinating Stage B,

the run of fifty six -students from NorSeman through Esperance, Albany, and
Manjimup to Perth. Alan-was approached because of his reputation for
being a good organiser. Alan commenced in May by personally approaching a
number of staff members whom he felt would be effective in relating to the
studerits. . ' , - e

;-_'.,«( 3
A . 4

For tranpsport,® Alan approached the deputy principal, Adrian Eggintoﬁ, an

individ with an expert knowledge of the school buses. Harry Bennett,
the principal, looked after the accommodation along the route because he
had been making initial contact with the principals of the schdols. - The
recréational side was handled by Dave Hoskins, a school house” leader. For

. the actual runnin% Penny Morrison, a Physical Pducation teacher, looked
of the participants and the ruming roster. Del Harris,.
“ the school nurse, was to handle health problems. Cooking for Stage B was to

e

be. undertaken in the high schools' Home Fconomics rooms by a * hired cook
with staff and student assistants. ~ - _ '

"In addition to the runners, students of the media group would attend ‘o
take photographs, while three or four students could help prepare food and
camps. These were students who had attended training but who were not .
gtrong enough to keep up with the regular runners. In this way they could
play an important role. o , ' v
- .% - E '_: ‘ . .

& ) !
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4.3.1 Run Training

Rob Herriman, a dynamic physical education teacher, undertook the task of
training the runners. for Stage B. "The idea was a fantastic one," Rob
commented. "It appealﬁd to me from the beginning and 1 joined a qroup to
promote the plan -

-~

"The stq@ents were all goed and well behaved,” R&b stated. "All were fit
athletes and capable of the run. Fortunately, no runners were excluded.

" When volunteer students gere requested in May, Cifty f(ive volunteered,

a

" Since. then another fjve students have joined. - Consequently, it wasn't
negessary to reject any student on the basis of inadequate physical or

academic performance or behaviour."

With limited time remaining until the run, Rob develo a progressive ten
week training programme undertaken outside of reqular school hours. Fach
student was provided with a log book outlining . the required training.

These logs_ were completed 'daily by- the students and were checked by Rob
each Monday morning. Initially, students covered ten kilometres weekly by
running at least three kilometres per run, in under six minutes per. kilo-
metre. By week ten, this was increased to twenty Kkilometres weekly. These

.-minutes per kllomotre

.distances werc coyered. 1n [1ve k110metrc cgpﬁ_cgmplot@ﬁﬂhiqﬁ under_ Flve;

'}

Extra running prior to school was organised by Rob (ollowing week five in

the wmornings on Mondays and Wednesdays. "The students were really en-
thused, "’ Rob stated in mid-July. "Their att1tudes were ‘excellent. They
stopped and talked to me about their running times COnstantly Many. ran
some extra distances."

- Breakfasts inclnding cofFee, cereal and toast were‘aLSO'orqapised; By week

geight, three breakfasts had been held for the cyclists and one for the
runners. A  joint meal was held on Wednesday, Augukt 8th in the school's
staff room at eight a.m. "The atmosphere was %uperb with- elqhty students

@

and fifteen staff," Rob stated. "Everyone was friendly and enthusiastic.-

-"u

Tt was great." : , : )
One member of the'%dministration with a crucial role to play in the cycle
and run organisation was Adrian PFgginten, a deputy principal.. Adrian's
role in ﬁpe school  included discipline, timetabling and the organisation of
relief staff for absentee teachers.

"My immediate reaction to the concept last October,“ AMrian explained, "was
to feel dubious. 1 saw the scheme as a 'hardsell' and was suspidious.”

Mrian came to fecl that the project was worthwhile. "I saw its welev-

~ ance," Adrian noted in wmid-July. "our kids had already obtained a sense of -

agihleveneﬂt Their improved:self-e®teem was significant in improving their
titudes and behaviour.  Only those students with an ingrained negative

outlook remained. uninvolved., T saw these students for discipline offences
as usual." . : : ; ’ :

Adrian's role was as a facilitator. = He develog%d a feasible plan for use
of the school's buses and designed contingency plans in case of possible
breakdowns. He obtained the required police permits. His geographical
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“background was used ko complete maps of the roufe, with schedujed times and
camp sites. Adrian organised relief geachers for Peter and Noel for two
weeks while they surveyed the route and occasiohdlly freed other . teachers
involved in training and cooking.  “Generally, the school did this project
on its own resources;" Adrian said. "Very little disruption occurted to
the normal school timetable." _ _ v

'Wﬁe major disruption was during Stage B in the.first Qeék of third term,"

Adrian added. ~"All staff in the school  had committed themselyes to 1osing””“"‘“““

their preparation periods in support of the staff who laboured twenty g
hours a day in the field. 1 relieved nine teachers for one week after
second term break but retained @ small cover for the school in .case of
illness ‘and absenteeism." ' ‘ '

4.4 Bullding School Commitment s ' .

July 19th was unpleasanLly col. * Students, summoned at midday = for the
Project '84 Assembly, huddled toga&her for - warmth in the windy school |

quadrangle. Eighty members of the Stage A’ cygle and St@ge B run, seated on
stage, - shivered in their atgractive Cyril Jackson s Project '84 T-shirts.

"These shirts with the sponsors' names in orq@ge and green had been silk -
- screened; by Leome Neylon, “teacher in c:hargemf theschoot s Art Depaft-i'.;......;'."'
. mer]t . L . ‘ PO,

PR *i .
- The assembly opened with the presentation by the ‘West Busttalia Week Coun-
.cil of a photograph commemorating the construction of the largest West
© Australian flag ever made. This flag, sewn together by the alternative

course year eleven atudents from the school,- had been paid for by H%ngry; _

Jacks, a popular hamburger chain. Students hHad e C1tedly watched on tele-
vision as the voluminous unfurled flag was dra with a\patachutist'mnto
Perth's Esplanade to celebrate the commencemgnt of West Australian week in
June. "The school," the speaker” joked, "would need a sixty metre pole to
fly it." = ~ R »

- -

This award seemed an appropriate introduction to the: community service

~philosophy behind Project '84. Peter- Panegyres outlined the current
developments to students and explained sponsorship details. Swap meet
preparations by the P & C were promoted. Lou Thompson spoke to promote
-Progect '84. : _ . '

"When I was ten, one cSaturday mormng", Lou stated, '"my dad ‘came to me and
said 'Thommo this afternoon I'm going to take-you to see-a future champion
in" action.' ' The sporting event was the Auckland marathon and we went to
the halfway stage to view the race.” Not long after we arrived the. firsts
runner came into view, gfund1ng the' turf. Fresh as a dalsy he fiashed

past. " - . . : -

'Is he the future champion°' I aqked - 'No wait!‘ Dad replied Thirty
five minutes Jater after .I. thought every runner had gone by a skinny runt

of a kid came shuffling into sight. He was obv10us1y in a great deal of |
stress. His right arm seemed to be flapping about in the breeze. BAs he

came closer I could hear him chanting to himself: - 'I can do it]l 1 can do
it! I can do it!' After he went by my father looked at mqupd said,, .'Look

- .
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hard at him, Thommo, He's the future champion’.
. - ) . r .

We went to the finish line 4nd waited as, one by on'&lé, the runners finished, .

My 6ld man ahd I were still standing at the finish lide~ forty minutes after

what - seemed” to be the final runner had finished. . There were three  other - - - -

. people there, two officials and arr elderly man. Just then the ski unt

came into the oval. Hg was out on his.feet.  You could see that he ° o
stil chantlnq to himself. Unateadily,' ke crossed the finjish line and , . .
staq%ed across to_the clderly man . He stood and looked at the man for a .. = .-~
momen®:  The .man had tears in-hig eyt:s/ Then the skinny runt simply -said K
'T aid it'. . - - -

" The runt' s name was W\xrray Halbherg ‘and five ygars later he won a Gold medal P
at the Rome (ﬂ'ymplcs N 2 N

During that race ard through o‘ut his.career., Halberg wag faced with two .
choices - 'I'll do what everyone says. T g accept their opinions because :
I suffer paralymis frdém Polio imsmy vight arm. TIt's: impossible and I can 't
do it!' .or \'to hell with them all! T can take up the challenge.and I can do

)&' ' " v ‘ 3 T
- \,. . P
R -, : . ) .

, :.:"4* Gyril Jackson Senidr High School. You have been presented -with’a

iTlenge that many people might think you can't do. - You have been presen-

ted with. a challenge to tover by cycle and by foot three thousand . kilo- -
_metres in three weeks so that people out there know that Cyril Jackson s SR

students care about handicapped kids. o _ . R
You' ve got two ch01ces "The challenge is impo3sible! We can't, do 1t!rg | %

The challenge is incredible. We can do it! So what's this * challe

‘about? This challenge is! about handicapped kids! -

Ben, one of the autlst'lc kids has been wartdering i# and out of Cyril 8
Jaeckson's classes l'ravmg a ball. g4This hash't always been:the case for Ben. '
In hlé(younq life he' sbﬁ ‘led everything from a Spastic'to a slow
learnerf At times he's bcen a most unhappy boy. On Monday of- this week -
he said to me, '-"’Hey, Lou Thompson, when am I going -back to the dig school?" »

He likes it here. - So do the others. They feel welcoms, — at home here. ° -
why?  Because “you have accepted  thent as'kids first, hanlcapped people ) .
secondly, apd the relay run will et you tell the. conmumty that ,this is SN

J

the way it should bel .- N . . ) e
’l"h1s. challenge is about pr1de 'Panner and I have been knocklng ‘on a few L

doors ‘1ate1y and something's been happe/mnq that we-don't likg.p. We ‘have
walked up to a busmess manager seeking assigtance and Panner will say 'Hi,"
we're from Cyril Jhckson Semior High'.and -before he can” say another word -

the person will say - 'Where?' Enough of that. We should be able’ to
whjsper the name Cyrll Jackson Senior High School and ha\Y& people take ‘
notice. In the next six.weeks, we 11 have’ the chance to earn tha;( r1ght A

This challenqe is about teamwork At the moment we're seven hundred ind1- ’
viduals. We've gmevances, friendships, jealousxes. -We spend a great deal .
‘of time thinking about ourselvess We won't meet this challenge as, indi- .
v1duals' Pleagse stand. Wel!re séven hundred ‘individuals. Join Hands:

“We're 4 team.  We're a chain with no.weak links.® Each link has a commit- Do
~ment, a role to play.. Where do we come from? Tet's hear 1t“" SCyril ' é
" T 37 ¢ . ) o o ¢ - -
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JaCk‘th Senior High!'- What .‘8'59 we going to ”ShOW them? ,S,h,OUt 1t out! 'that
weqan‘do inyre # T S < .

. X
Foliowing Lou'se speech, Mr. Hopp of the Jesus People urged all_the students
< T, to . commit - themselves to making a success of Project '84, He explained:

"Funds for Telethon will be given to twelve community groups working with -

socially, physically and mentally handicapped people. You'll receive" a

'sponsor book each. If only a cerk,is given per kilometre, to sponspr a
- - ,participant, this will be thirty three dollars for the three thousand three
hundred. kilom&tre run. With seven ‘hyndred students raising forty dollars °
each-.this would be twenty eight’thousand dollars." - I

Mr Hopp urged: "Kalamunda raised' ten thousand, dollarg with a six kilometre

, run. - T would like to think that twenty eightithousand dollars is the very

- least amount that this school could raise. 1If we work hard each student ,
should raise fifty dollars. Charts will be placed in each classr'oan‘ to .

N . record the progregs of fund raising. By helping those students on the -rpad

©* we dan achieve sdmething great for our commmity. . I want yoyu to realise
" that you are helping. 6thers. 1 have learned in this life: - r v :
. o - &

. The more you give the more you get, L=y T
v . The more you laugh the lessyou fret, ' I ' '
- The more’ you shgre the more you always have to spare, o
e more you f%ive you will find that life is good and friends arekind,

. That only the“things you give away will enrich our lives from day to day.

-
' L 4

A\ e\r;courage you to get right behind Projeét '84‘.‘ When yoh_make a '_Delethon

\.-
N

[l
\
o

% L - '\dir;ation this year, tk% people of West Australia ,v;r‘il\l know all _ab"oth you.','/' .
7 Te N N W o . e

- «  -.Following Mr.. Hopp's address, a representative' fpom the~R & I bank com-

N 3 mehded the ‘school Eor Project *84 and for helpi other people who were

/ worse off .thin themselyes. . "It wds," he st ted, "a tremendous. project."'

Hdnding over a cheque for ten thousand dollafs tq Mr dannett, heiexplained °
that fifty percent of this cheque was a grant\for the perating cos®s
the remaihder was a loan. ~Mr Bennett concluded -the assembly with a speech,
\\a‘f\-appreciation. . "The Project", he commented, "Wdld have- fallen thrgughf-" . (\
v badt it not been for the support of the R &I Bank". L C S
e, ’ . v

« . . .

D ‘(’\ 4.5 Me Parents’ Night , - . _ e > )
.\ /d. ) - c ) P . : V . . . : ?" a ' . \7/ ' | g
-« " . “On the evening of August 7th, one hundred an twenty five parents visited . -

~

o b tﬁ school for a final briefing concerning Stages A and B. Parents viewed

R A isplay of participants' names, route maps, T Shigts atﬁ run equipment

while leafing through a comprehensive brochure which answered most of their
questions. -The atmosphere . of that evening wag tremendous with a .unique  , !
senseé of well ging arising from the feeling that all these parents . were,’s ‘
fully supporti%f the Project. . o ., 'y tT
A‘{:,addréss by ‘ Peter -referred %Q the Project's aims. He s‘et‘(‘t-he ‘expectation
that all contingencies were foreseen, comprehensive planhing had occurred .
and the event would run smoothly. ‘Safety precautions, police involvement -

and insutance arrangements were reviewed,  Peter expldined in a brief ,v:;y- :

&

. ]

“some of the qifficg_ltiés encountel'ejd in obtaining ._SPO nso’r:shi_p andthe R
. | ' _ ] . - | : \ L ( T "
v . . 8 - . |

- .




reasons for changing the pmjegt:ts,,,(ocg's";i:yom Sydney to Adelaide. Parents .k
expressed appreciation at the amount ol work undertaken by the teachers in
thedlr own time, ’

P

Matt Reynolds, a lively entertaining public speaker, approached the lec-
tern. In a pen sketch of the cycle from Melatde to Norsemap, Matt outlined
a few techniral aspects, including the fond, cawping and transport arrange-
ments, . the cycling toans and the stal{'s responsibilities. Alan Hunt
described the details of the relay run in a simitiar f4shion concentrating
on the cooking arranguments ordanised by Carhy Reynolds, and the accom-
modation and ths social activities. ~Both ptnseitations were thorough,
compet#nt gndyprofessiohal in content and delivery. o to : .

. v ' - .

Lou Thompson ~addressad parents on the philosophy of the relay 1in clear, -
non-technical terms, stréssing rts-underlying implications for self-pride,
sel f~achievement and community commitment. He explained why the meeting of
theé challenge would improve students' feelings,about themselves and how -
this,  in turn, would benef{it their.academic d%rk._ He removed fears that
students' school work would suffer from the prgject. He suggested some” :
_ beneficial effeectsd that the heavy television mdvertising of the school's 4
project would have on the parents and the school's image.  "Such positive |
.media coverage," he said,  "would make th schiol noted as a centre where ;
kids did,great things and school was a good placé” to be."

Parents' questions were positive and optimistic.  They focussed on fdod, S
‘costs, clothing, the need for a run.fee, parental participation en route, ~ .
and camp lighting. It was clear .that any fears over safety had been '
. allayed and that the parents accepted the underlying principles and motives
© wholehéartedly. c - J

_ 5 L ,
On the?mnwdnq of Auqugl 9th, -the teachers watched a pfeview'of two, sixty
second ads - which would be shown five times a day for the following three
weeks, commencing on August 13th on the local television ~station.  These
ads‘demonstrated squdds of Cyril Jackson students running and cycling while
the announcer explained the date and purpose of the Telethon run, Spon- "=
sors', ‘names appeared in'succes;ion at the botton of the screen.. The name,
’ Cyril’ Jackson Senicr High School was stated a numbér of times’ emphasising
the - school's" identity. The pride of the teachers in this ‘public recog-

nition .of the school was apparent as indicated by their animated discussion ~

v

and smiles. «Jt was cvident that the effects of such publicity would bene-
fit the staff's-sdlf-esteem as well- as the school's image and students'

. ‘self-concept. \ N i -

. 3 \ - . ’ : " 2 @ '\ _- v
4.6 The Send Off Assembly B .‘3 .. 8

lo ‘ . ) . , SN ! ’ : : - »
A- general school assembly occurrad on Friday, August logh at lunchtime., o
About twenty parents watched from the side while cyclists' gpd: runners -
occupied, a place of honour on the stage. ‘Seven hundged=stu etfts gathered -
to bid a formal farew:ll to the relay participants, -The fir peaker was
Lou. Thémpson. N S, s S

"At this  time last year," hel recalled, "eiqht.people set quietly in a
twelve metre yacht s-the Australia II. The score was three all and one race

. - ‘ - .- ' ;‘}
39 : : . _ Sk
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remained ééThey knew that the eyes of millions of Austraf&ans were on them,
They, knew that no one expected them to win. All the odds were against
them. Yat, they won! ~ -

So people of Cyril Jackson Senjor High, we' ve vome to the foot of a great
mountain., We've come face to face with this great ' final challenge of
Project '84. 1It's hot very often that we get a chance like this: and wejre
ready to accept it, and we'll do it! This team of Cyril Jackson Senig

. High School._is in great shape. Fvety link is strong..

To date, Project '84 has been about understandmg’selves, commitment to °
and acceptance of other people. It's about communi Y. The, challenge that
we're about -ta undertake requires two further, contributions from you:
determinat1on and courage. Determination that we can do-it. Courage that
we believe in our team and that in spite of all the demands placed on us,
we'll - do it. In the next four weeks when you are called on to make your
contribution; be it the quest for a sponsor, the running .of your last
kilometre or cycling up a steep hlll ‘there's a thought that I'd.like you
to keep in mind. ' _

Throughout this year, four young children have been a familiar sight at

Cyril Jacksgn Senior High School. These children have problems in talking,

display strange behaviours and, _through=no fault of their own, they face a

life of being ridiculed. 1It's likely that they're going to be embarrassed,_
lonely and uncomfortable most of their lives.

You'll have. one great chance to do something about this. You, more than
anyone else can tell .and show the people of West Australia, indeed, the
people of Australia, that in splte of their handicaps, these kids are
people w1th-normal feelings : _

1 feel someth1ng spec1a1 here today. I want_you to share this feeling with
me for a moment. I feel a sense of commitment that I've never experienced
before. It's a feeling that we're doing a worthwhlle task, not because we

'have to, but because we want to. I1'd like you for a moment to ‘be

absolutely still, absolutely quiet. Good: Now, feel that presence. It's
strong. Now show it to me by-answering these questions. Where do we come
from?: 'Cyril Jackson Senior High!' was the response. What are we golng to
show them? All together, shout it! 'We can do gy

Follow1ng this speech, Peter Panegyres was 1nv1ted by the pres1dent of the
student council to address the assembly. Peter presented the financial
side of Project '84 mentioning the four thousand dollars raised by sthe
Parents -and Citizens committee through their approach to local businesses
for sponsorsh1p in cash or goods. Peter read out the amounts of sponsor-
ship . funds™ raised by each class in the first week of fund ' raising. The
total amount of over a thousand dpllars was enthusiastically greeted: by
students with clapp1ng "That's fantastic work," Peter stated "I congra--

R L

Peter also congratulated the Stage A students for their preparedness for
the run.” These students would depart Perth on August 26th and would cycle
in groups of three, with one gfoup riding and two groups resting. . Twenty-
five kilometres an hour wolld be ma1nda1ned by the cyc11sts covering a
dlstance ,of two hundred and F1fty kilometres a day The cyclists would

i
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arrive at Norseman on Wedn Y Septenber Sth.

. _ :
The / address conclude %ith a.stdry about a hronze medal winngr at the
recent Olympic?/dﬁnes id 'Los Angeles. eacting to a comment that bronze
was better than/nothing, the champion s#d,™It's gold to me.' "“Everyond"
Peter exhorted, = "involved with Project '84, who investe their energies in.
the cycling, the riding or in ®dllecting funds for Telethon is a winner.
We're a team. Project '84 i% what we're on about. , T wish all qf you the
best of luck." o

'Y\ N .

»

Alan Hunt's brief presentatiof was equally well recei¥ed.. Noting that the
team had - been highly yisible while running around the school before and
after school hours and during house periods, Alan asserted that all members
were physically fit and.ready to go. Students would rest on the bus or run
in twos or threes from seven .a.m. to five p.m. each day. The group would
leave the school on the last Thursdgy of the holidays, September 6th and
would réturn to Armadale, outside Perth; on Sunday, geptember 15th. The
finale ‘would ocgur the next day Ainvolving the entire school's body 1in
welcoming’back\fb rticipants. ' :

Mr. Bennett praised th Ats for their involvement. "You'll gain
immense satisfaction by doing your best," he stated, '"be it by actively
participatgng,or through raising funds by the use of the spon$orship cards,

- I've got my {ponsorshi card and I"l be asking all my friends this after-
noon at a Union meeting for th¥ir support. I hope you'll do the same.

1'11 be telling all the high.schook principals and the Director General,
Dr. Vickery about Project '84 and about the terrific kids at Cyril Jackson
Senior High School. T'm ve®r proud to be associated with you in my last
year at the school." ' ' .

: 4S;;The Swap Meet

.

' Tﬁe Sunday Swapneet took place on a sunny warm day with the help. of the

parent coordinator, Barbara Bartley, and Mr. Jim Laffer, the president of
the Parents and Citizens Association. Some thirty sellers with  their
booths were established by nine a.m. By ten o'clock some three hundred
buyers had paid their one dollar admittance fee. The line of parked cars
reduced traffic E5‘one lane on the street outside of the school. Everyone
was in high spirits. The cyclists in their brightly coloured yellow plas-
tic helmets and distinctive T shirts were highly visible after their morn-
ing's workout. Sales of everything from car tyres to jams and potted
plants were brisk. In particular, lively sales were enjoyed by those
stalls loaded with cakes baked by students from the Home Economics Depart-

. The highlight of the day was an auction of two tables of goods donated by a

number . of local businesses to the Parents and Citizens :group' in support of

Project '84. Some two thousdnd dollars were raised to s rt Project '84,
s . ) -

- >
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CHAPTER FIVE CURRICULUM PLANNING

5.1 The gurricuiun Commi ttee ' o R . «
o : S ..-/ _ . )
Colin Pratt, Senjor Mas&ef of Social Studies, had been invelved in senior .
high schools with a large percentage of students with. socidl problems, =
Colin had™. gradually moved - away from the tertiary admissions  ty of .
academic material for these students towards focussing on the non-tangible

social development topics within the syllabus. v

"Lou Thompson's lectfire to thé Btaff in October, 1983, was wéll‘keqpived by

% V' the Social Studies staff. Colin supported the social development project,

N particularly the idea of setting the stddents a difficult task and having

them work together as a team to .achieve theiregoals. Explaining his in-

itial interest, Colinestated:. "The students didn't have a recqrd of

achievement. They were always being knocked down. They experienced more

discouragement than encouragement.”" Colin was attracted because the entire

B ~ concept of the ,social development programme was presented on the basis of a

ﬂk  complete school philosophy rather than an effort by an individual depart-

'a . ment. Colin's firmw belief was, that an effective social development project

~§ . within the school had to encompass all the 'students and the staff. working

"~ together..  The best way of doing this, Colin felt, was to set jobs for -

the students in the school and to have these students work as teams to

- achieve their goals. This, in-a practical 'sense, was what Lou Thompson
recommended. S

#:

As Colin. saw. the situation, the problem with any proposed school wide :
Scheme was obtaining competent and willing personnel. Colin felt that - -
there was enough.staff with sufficient ality and expertise to go ahead :
with this project. Because of his belief in a whole school approach and

his desire, where possible, to integrate subject areas, Colin was willing

to put his name forward to. act as chairman of the curriculum committee.

¢ 3
Although Colin was committee chairman, most of the work was ‘undertaken by
some " ten staff from every subject department who served on the curriculum .
committee. A typical planning session was democratically run with all
members actively contributing their ideas, and volunteering their initiat-.
ives as representatives of their subject areas. - - ' -

A .o s

5.2 Curriculum Workshop ’ )

N t . T .

In November and December,” 1983, Colin éoordinatéd a series of meetings by

each subject area to meet with Lou Thompson and Don Pugh, the .Curriculum
Support Coordinator, to review their curriculum, Subject areas examined o
some' ways to integrate varioos social development activities into their o

lesson plans. SO v/

13

.-

The focus of this plarining was'to?develop an awareness in,;gg students ‘ of .
the needs and abilities of disabled people. ~ Jn December’; ‘e focus group
was autistic children and their communicatich problems. Wit " sponsorship .
problems, this awareness was broadened to:ihclude all disabled people.

. T
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Colin and his committee felt that the four or five hundred students who
could not participate directly in the run would still gain from the pro-
ject. These students, by linking themselves directly with the needs of
disabled people, would be involved ip7 raising money by obtaining
sponsorship for the students participating in the trun. )

Early in first term, 1984, Colin quidkly found that students were hot aware
of the problems faced by disabled people, the assistance that they needed,
or their methods of adaptation to overcome their problems. Colin wirghed
to demonstrate to the students. that handicapped people faced a challenge
larger than that facing Cyril Jackson's populace. Disabled people set
themselves goals and worked hard to achieve them. Colin and hbis committee
hoped - that . the students would identify with and imitate the model being

presented people with handicaps. The students would gain respect and-
self-conf{dce by setting themselves a challenge and by seriously working -
to acdomplish it. . -

v

The édaréness phase in first term commenced with the cutricilum tommittee
arranging for Lou-Thompson to speak at the year‘eight and the year eleven
camps in February, to generate interest in disabled people at an intro-

ductory level. Lou Thomson achieved this aim. Leon Rumford, the,year
eight camp organiser, stated: "Both teachers and students were absorbe N
Lou commented: "The camp was a real'ripper! The students were .really
enthusiastic. I was impressed with thé kids and the well run nature of

the camp. 1 said the things that I really wantey the kids to think about.
Te students seemed -to be really interested in the- plight of disabled )

children." . : h
) ’

' D AN

o '
5.3 The Introduction of Disabled People

The next step, in April, was to set a general school climate reCEptive for
disabled people. At a student assembly, attended by some parents as well
as by all the staff and students, a quadriplegic and a blind marathon
runner were invited to address the school's student body. This assembly was
to create an awareness of problems faced by disabled people and -some of the
ways that they had tackled these problems, - ' .

Don Pugh spoke on how he had become a quadriplegic in 1978 from -a car
accident and the challenges he had overcome to live independently and to
obtain employment with the Bducation Department, These included learning to-
write again, and to drive a car. Ron explained the importance of keeping
busy and possessingg healthy attitude. He demonstrated some ways that the |
students could physically help the blind. The entire audience was atten-
tive during the forty minute gathering. o r :

A group of primary school étudents'fran West Leedérville Primary; School
then described their fascinating relationshjps with autistic children which
was climaxed by their run from Kalgoorlie to Perth.

Followibg the .assembly, a crowd of vigiting parents;were invited for qoffeé
with members of the Student Council and : committees, according to the .

school's established custom. ‘

43
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A media camp for years teq,and eleven students was run by Carmen’  Broderick
‘with the support of teachers Rod Evans and -Jan Hapsen at Green Gables, the

Autistic Centre's farm. Five autistic children attended the camp. Stu-
dents helped around the camp and made a videotape. - Although there were
problems initially in contacting the Autistic Association, the outcome, Rod

found, was beneficial, "The kids loved the experience, behaved excellently .

and felt good about- their vlsit. The visit had real impact in improving
their motivation.". .
b

_xﬁ April, video tapes on adtism were introduced into thégachool and were

shown by interested teachers, -principally in the Soclal Studies' areas.
Informational sheets were made available with the tapes for, use by the
Qeachers with “their students

Colin organised a day to inttoduce disabled speakers into Social Studies
classes across the school. The year -twelve students acted as guides " and
introduced the speakers in a competent and friendly way. ‘There were  fif-
teen ‘people who came at various times during the day to ' speak to the
students for fifty minutes sessions: /&11 the talks focussed on problems

~ faced by dlsabled people and their solutions.

5.4 The'Involvement'Phase
. . ‘
§ N

By the end of term one, “the awareness. stage moved into a more active stage,

involvement, for term two. This phase sought to encourage student, staff.

and parent~act1v1ty in projects providing direct contact with handica
people through visits to institutions for the hanllicapped, - work experience
with the handicapped peoples' associations, visits to the homes of a few

handicapped: children, excursions with handicapped -people, and 1ntroduc1ng

some students with disabilities into the normal school operation .

With planning for the cycle ayd run prgceedlng, enthusiasm grew rapldly for
this programve. Colin noted: "Students can see the 1ink now between
disabled people overcomlng their problems and' the challenge which the Cyril

Jackson s students have set %Zifj?lveﬁ " I ’ .

Some of the direct involveme Aacluded three young autistic students ages
nine to ¥welve who visited the school on ‘a regular basis to participate in
classes for part of the'day. Thege students attended year e1ght metal and
woodwork class¢® and house periods Friday mornings, ~They returned for

Home Economics and English classes. Two older autiStic students from

Bytoona, the Autistlc'Centre, also spent. entire days with the year eleven °

"f*“alternative stullies’ studengs., . ' Initially, the studentsuweg¢¢1nv1ted ‘in on

*'a triél basis to gee how they were absorbed into the school 'and to see

whethgr the progranne was a success.

Nola Engl1sh a Hoge Econom1cs teather, de5cr1bed ‘her experlence with these
students ““She said, ."I was originally skeptical about bringing autistic
children intcﬂ the school and worried over'the reaction of our ‘reqgular

students. Talling with members of the Curriculum Committee I realized that

the disabled f1tt dinto early Childhood Studie$ Progranne, particularly
into the section " iIdren with Special Needs'" R




r

. bestlposters._

\ . 1
"I had never seen an autistic child before and didn't know what to expect.
We were all so fearful about what they'd e like. We had seen the videos.

My students, at first, rejected the idea of bringing the autistic kids into -

the classr . They were 'freaked out'. They didn't want to know the
autistic k¥ds at all., ‘They didn't want a bar of it. Then, I got Ian and
Ben; in. . The kids wereh't like the videos at all. They were gorgeous
little kids and were no problems whatsoever.  We were imagining something
worse than they were, It wag wonderful. ~ The kids really responded and
were friendly. They found out that there was nothing to be afraid - of.

One girl is writing to them. Another has volunteered to help a wother

with an autistic child on weekends. This experience was something valuable
that we've definitely given our kids. - T1'm one hundred percent behind the

A

disability -has meant that we're visiting the Para Quad Centre and Osborn

. programme. ¢ The fact that -the students had contact with someone with ig»(

Park Training Centre., 'The students previously were too apprehensive to.

go." .

The staff, students and the Autistic Association believed the programme to
be a sucdess. The disabled students continued to attend the school on a
part-time but reqgular basis. As Colin poted, "once the contact was made it
was easier to organise and to continue the project. The hard part of the
programme was in establishing that initial relationship and a sense of
trust with the Autistic Association." s

Most of the students in the school were involved with studying-ieople with
handicaps ' as part of their regular curriculum. For ingtance, all yeat

eight classes viewed and discussed the play, "Stronger'ThanﬁSuperman,"3 a,
work based on a boy with a spina bifida disability. Once again, the*

’? . ;

response to this play was positive and English teachers were able to  dis-
cuss links between challenges faced by this boy with his handicap and the .

school's challenge in Project '84. J . %

+

2 s o
K .. <

Other activities organised by the curriculum committee included a bi-weekly:

- staff newsletter prepared by reading teacher Bronwen Johnson with a team of .

year eight student reporters. A community newsletter was also coordin-
ated by Mrs. Linda Bishop of the FEnglish Department on.a monthly basis with
an -eager group of sgcondary and primary -student contribytors. '

A poster competition using the words 'Kids Helping Kids{ﬁand 'Cyril Jackson
Senior High School' was organised by Godfrey Blow and ‘the school's ' Art
Dephrtment to advertise the run. These posters were visibly placed ardpnd
the school and prizes were awarded at an -assémbly to the designers of the

E
LY

A notice board near the student canteen-.was commandeered by the curriculum

comittee to facilitate communications by placing all the newsletters and-
notices concernind the social ‘development programme for the attention of -

students*‘andgparents. With the help-of Rod Evans, coordinator of the

media comittee, regular news items were broadcadt.over radio CJ, the

_school'S)neekly rgi#io programne. "

‘As Colin reported: *The object of the programme Qas to give all students
in thejlschool somesexposure to disabled children, 'Tt's not ap exposure

which occurred all at once. Ratheq, it was a casual exposure repeated a
,number of times'during the term. ~ All the studénts-in the school were in
LI ~ /,g-"‘"-
—~~ '{ ' . 45 i
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‘i l . )
one way or another expgsed to disabled children.' Not all these exposures
were through the curriculum committee, as other committees operated as

well."

¢ -

5.5 The Media Committee .

«

13

One such committee was the media committee under' teather, Rod Evans. The
media students, Rod Evans explained, were trying to recorfl, the Project on
film not only for the current students but also for future students. Stu-
dents took super eight millimetre films and slides of the entire project.

In July, Stage A, the”cycle, was® scripted so that the cycling students
could undertake that segtion of the film. Students also took films - of
same assen&dleﬁ, vigits by autistic children, and club activities. Year
ten students were involved with filming Stage B. After the event, media
students put the film together to produce a thirty minute scripted VHS
video of Project '84 as the ultimate product.

\
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CHAPTER SIX THE CYCIE - R »

6.1 Reasons for Student Participation

-

L4
oty . . . . .

The _end of second term was an exciting ohe for students Participating in
the gycle and run. After ten weeks of training,” the cyclists were eager to
commence the project. These students were asked why they were willing to
devote ten days of their holidays to cycling. The students’ answers jre-
flected their thoughtfulness and insight. These were the reasons foremost ° = i
in the students' minds. : )
There was a girl called Phia who reflected on the question and wrote the
following: "“mainly to achieve something out Qf the ordinary and to look.
back on ‘it and say 'I did that run to help students who are not as lucky as
us and to say 1 helped them'". h :
) 3 ) ' . i . .
That. thought was echoed on many occasions! when the students were in the
¥ street ollecting noney for Telethon.  Someone from the public would come
up and ask ‘'What are you doing?' and 'Why are you doing it?' Their
answers were not learned 'Qff pat'. They were committed. = The harder the
challenge, the more meaningful their commitment became. These students
truthfully were out to help others and they derived deep satisfaction fram .
the process. o . » . _ _ . .
. » The second reason for participation was toO Obtain persconal. satisfaction and
¥  self-esteem by attempting a difficult task and by achieving it. "I thought g
the cycle would help increase my sense of responsibility," one -student
said, "and this would help me with employment . " ‘

There was another revealing student's commerit concemed with finding out P
about oneself. This particular one was made by a year eight boy who was ‘
slow 1n becoming a part of the comraderie. As a younger student, in the team
he ‘said, "I'm doing this project to help ‘students who aren't as lucky as I
am and to get to know the teachers/better. Also, it will be good exper-
jence for me and for my future education.” Lou thought, "This boy had
really thought the theme through." ' _ .
This notion of finding out about themselves was often found in comments
% like, "I didn't think I could do it but I.did it". ‘Thes students, when
they were confronted with a huge hill, said: "When I first looked at that,
it was r$lly very frightening and I was surprised that I oould do it".
Before the run, another boy was regarded by the Physical Hducation staff as PO
+  questionable. He was a student who oontinually made excuses for not doing y,
Physical Education. Yet, the further the project yent”, the more he became '
"involved 1n it, to the extent that his team in thes end was one of the most
proficient cycling teams. He said initially, "The reason why/1 'm doing this
project is because 1t's great to ride from Adelaide to Norseman". It was a -
tangible activity for him, Yespecially along the Nullarbor Plain. Later, he
gave another reason. The cycle was for the, personal satisfaction ;ﬁt it
would give "because it is something which no-other .school has ever ¢
. *‘of ddoing.  The reason‘gy I'm doing it is to tell my friends about my good
éa’venture;'. This type of comment represented the esdence of self-esteem. °

_ ¢
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Perhaps, a third reason -forparticipation weg to gain recognition for the
school. . "It's a new challenge and will help the school be kngwn by every-
oné’ in South Australia and Western Australia." "I want pe?ple to know I
came fram Cyril’ Jackson Senior High SF??DOII"% Q | )

!

i
i
!

6.2 Student-Staff Relations

Staff and students were also asked: "Has the project changed your relations
ship with staff and students?" This question was.answered when the cyclists
had actually reachied the Nullarbor Plain., They had been been riding for two
days. One has often heard around schools some student saying; "If only
teachers were real people". (ne student 'was as blunt. "Teachers now think
of us as people, not bloody pupils. 1 now see my teachers as ocaring

understanding - people, not masters."” - Fram another year eight student was.

heard: "Yes, we're more friendly and we know all the nicknames of the

"staff". Another one said: "Yes, with same teachers. Now everybody gets

along’ with each other withput fuss. Yes, ybu learn to cope with a lot of
different people, even 1if you don't like them". -

Ooping with different people wham one may not like, was an intetesting
response. There was one of the participants during the trip who was self-
centred and who was lacking in commmications skills. The first few days
made it obvious that this young man was in the activity for himself and was
inconsiderate, of other people. S i

. . [] - .
For example, on the actual ¢ycling itself, the key to the cycling was.that .

each ' would tjke a turn in front and keep in contact with the other people
who were there regardless of what speeds they were capable of. Cyclists

~ would. adjust their pace to suit the other members of the team. This

person more and more fitted into the team so that, at . the end, these
- cyclists were in the top three in performance. Yet it took same dialogue

fellow would' stay at the front and would ride as fast as he could to leave
his mates the distance. When it became his turn to lag behind, he would
tailgate theétlead cyclist  dangerously and disconcertingly. The rest of
the: cyclists were upset with this rude behaviour. It was obvious %o them
that he was not fitting in with the spirit ‘'of the ride. It was thought
that his team would have rejected him. ‘ ’
Lou had expressed his admiration to this team for thpir show of tolerance.
They replied that = eventually this student would 'toe the line.' This

fron the teachers in charge. , It took sdme courage fram his team mates to
tell him. The success was that the team performed better as a consequence

of him 'toeing the line' and he was proid of it. The development of a non-’

threatening sense of community was one of the successes of the trip. = This
was apparent in ﬂvfol;owing diaryﬁ entries. - : . :

"I've learned to cope with pedples' different a.ttitudes- and living with a .

, large group does help to improve your- patience." "I think it's great hgw
the teachers and kids get on together Jnit Some can be pains. You still ‘put
. up with them. We are one big happy family." : = °

There was a touchify comment from a staff member: “I've-come to admire and

. ]
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appreciate many qua]ltles 1n gsome of these students 1 could eadily call
somes, of them friends instead of students.”  That revealed an unpleasant
! truth about bheing subject teachers in big secondary oC!!FlS In a project
like this all people were equal, The teacher was not ng the performing
with his students sitting paqqlvely in a classroom. Instead, the key .
concept was one of 'mateship’'. That person felt that "I like these students o
and 1 want to be involved with them." One needs ~informal interaction for
this sensatlon to. emerge. ¥ :

Another. comment to do with the relationships with the staff was this: "The
‘transformation of studénts has been incredible. 1've never imagined that

they'd work so well together, and that the team could be' closely bonded

after onl® a few days together. However, %lt s great to see such enjoyable
relationships developing between mysel £ and‘tho?e students. We've estab-

lished as the saying.goes 'one big happy family' and I'm glad that 1 had _

the chance to be part of it". That relfjgrk showed that the teachers under~ .
estimated their capabilities in this affective area and emphasiséd the

/ importance of thiq oroject as a model for'permitting social development.

A
/ «The students still needed the teachers' leadershlp model. They still needed ;T
" the wusual authoritarian d19c1p11ne but they also needed the communication ‘ T
that came from a close caring relationship. The students had to feel LU
personally accepted. e communication had to be a meaningful interchanqe
rather than merely mo ring 1rre1evant clasqroomflnstructlons to petr- -
form. : ¢

6.3.1 The Cycle Diatyf Day One
R - . A 6‘ ¥

\ On August 26th, the weather waa overcast and showery, with a maximum of
seventegn degrees celsius. + At nine o “clock, Sunday evening, -the students
boarded Ansett flight 2283, bound for Alice Springs and RAdelaide. Arriving

=  ,at Campbe&ltown High School at an early hour after a sleepless night, the
cyclists were impressed by the gymnaggum and a health studio - complex.

»  Essentials were unpacked and fortified h coffee and biscuits they toured
the Barossa Valley. ° ' ' '

>

!

%$6.3.2 Day Two

| ! .
Tuesday, August 28th was the official send off. . From nine o 'clock  to
eleven -thirty, the majority of party was involved in sorting and packing .

the equipwent reguired for ‘the "camping" section of the trip. Bus and vans

were washed and sparkled in the sun. o
At one thirty, the .students looked profe351ona1 in their colourful yellow
helmets, orange and green lettered t-shirts and ten speed bicycles, "not ," -
Lou stated, "like something fallen off a bus". They bewildered, pedestrians - .

~on the footpath outside parliament with the1r bicycles, ~as :Premier John :

, . Bannon spoke = briefly and informally before  television cameras. y
\Congratulating the group, he stated, "In this era of fund raising,” it s :
necessary to find interesting ways of atttaotlng attention and you've g
succeeded."  He complimented the group on giving their tlme and energy to ' '




such a worthwhile project and wished everyone safe tiding. The. Premiar
handed over .a message to be catried to Perth by the cyclists and the
runners to give greetings from Adelaide to the Premier of West Australia at
the Grand Finale. - . o — -
The fifst ten kilometrdl along King William Road out of the city d&re
completed with flashing ®ights and a police escort making -a picturesque

sight for .the television cameras. Behind the police.car was a Tarago.van, . .
covered with the names of the'sponsors’and'carrying-a-rgoftop sign announc~ - -

© ing 'Cyclists Ahead.' Then came, the: cyclists followed by the school bus

towing the cycle trailer. A second van towing a mobile kitchen had gqne .
ahead to prepare the evening meal. - v : :

After . this short ride the students ‘stopped to shop while food stores were o
collected. In the-evening, from six to nine o'clock; a meal was provided
by Peter's sister, Mrs Riley. Channel 1¢'s News showed an item on the
cycle to the excitement of the students. Cyclists went to. bed feeling
"that they didn't want to know about tomorrow. They would take it as it
comes." - . : - — I

. i

6.3.3 Day Three.

.

. - o~ @
Day three,’ Wedhesday, the 29th, was beautifully sunny. Everyone was up at gg
dawn with a breakfast of -cereals, " and sausages at six-a.m, The bus wag - |

loaded and was on the road by seven thirty a.m, - The ;average speed " main-’
taiped during the day was twenty one.kilometres per hour with the average
distance of each ride being eleven and a half kilometres. Semi trailers
which gav@ cyclists little .congidegation were in the word of one cyclist,
"fright:en&" and proved to be a hazard.  Yet, their spirits were high as
. the riders passeéd - through a.landscape of mainly .flat coastal lowland, g
giving a panoramic view of vast dgreen pastures with early spring crops +
spotted picturesquely with blossoms. . Those who had ridden welcomed their R
rest, complained Of sore backs and legs, but looked forward to their next ":

ride. «

. The top speed was reached by Team B at forty four kilometres per “hour The
~ total - distance covered was two hundred and sixty two kilometres. The
cyclists arrived at Point Géermaine at five p.m. with tents pitched and gear |
'stowed by six p.m. The evening meal was consumed by six thirty p.m. and.
students explored this isolated coastal resort with Ligs opub,. @ general
.t _-“store, a post office and a caravan park. The even;yjéxg-ﬁa_s}gﬁncluded with

ial awards and games, VTS
. ) . ) ’ ) . ’ . _ , - Y 3_“‘:;';?_':"'??', E . Y V- ,
- An honestly expressed, typical student's comment was, = "Stufféd, but to-- .
. .morrow will be good. I can't wait since I'm in the third%ggoup._riding.“ L

-The day had heen one of excitement to. be going again and ‘one when the -
-actual physical demands, those muscular aches and pains, ,. were starting to .. . v
be -felt. "My first ride was extremely #ifficult. I hadsto work ' hard to | .
finish. /"My second ride was great.," "I was glad to start ?iding but I was. .

also gd to finish." "The hill was five miles long, but it wasn't hdrd, ?f:;;ﬁ
and~T was glad to finish and go to sleep.” "It was hard .to -motivate . -
oo _,cm§éé1f to ride in the wind but, otherwise, I'm feeling good." "Tited and = s

7 I'm glad to go to bed." The wind was, .indeed, an unbeli&vable barrier.

A




Everyone seaned‘happy with their achlevements. It was a great feeling,

. they félt, actually to have started the trip. "I'm now féeling very posi- '
tive' about,  the rest of the trip. Everyone ¢s still bright and cheerful .
which 'is a ‘good sign," one person remarked. Another said, "riding is very
enjoyable. The team worked well togethey." A staff member observed: ="I'm .,
really impressed with the marvellous attitude and feelings among the  stu-
‘dents.!' Lou opseryed; MThe riders are in *excellent shape. I've-no doubts
that we'll meet all our targets on schedule \ o - ‘ S

That nlght, recognition was given to the CYCllStS through small awards. +« - v
"W1nn1ng the- Freddo Frog award for the ride of the day was the” highlight

~for me", “one cyclist confided to his diary. This was a. simple basic
tang1b1e thing that happened every night,, a little chocolate Freddo Frog

was. -awarded to draw attention to amusing things that happened, in some

dcases a mistake or in other cases an achievement. There was an extended

_ dinner with long conversations’ dur1ng which Freddo Frog Awards were ‘Pre-

sented to Pat, the cook, for significent services.rendered, .and Team ‘Cy, for %
'grit in adverse conditions.' A 'Boo Boo' Award went to'a teacher for a

lost key, found in his pocket. "What staggéred me," Lou stated, "was
. reading the diaries next day. The s1gn1f1cance that the students placed on L
" that kind Jof reinforcement,.- and feed-back was amazing." - Comments - like

these abound. "I loved sitting in front of a warm bonflre ‘'with the team

with Lou up there giving his encouragement and Freddo Frogs." "The Freddo
Frogs that we get and the ab111ty to get on well with everyone are things

"enjoyed." - | ‘ , K

_ Another area of comment by students was their pleasure in the publlc recog--
nition obtained durlng the occasional parades through towns .and .agsense - of
pride theyefelt in the. school . "It was a real lift going through Crystal -
Brook on the bikés. Unfortunately there's not many towns to ride through.
We yelled out, 'We're from Cyril Jackson Senior’ High -S¢hool, Western Aus-

~

ey tralia.' :It gave us a real buzz';

N N . L - e
- . T * - ¥ g : R
© 6.3.4 Day Four : \‘ R I _ o BT . L

Day -four, Thursday, the 30th ‘was¢w1ndy, and overcast The night had been .
~ 7+ celd and some cycllsts wete wet.From having their tents blown . down. Stu-- .
. dents were up-at six a.m. -for a welcomed breakfast of cereal and spaghetti.
B “The team was travelllng by. e 1ght a.m. Two hundred and thirty three kilo-
metres of hilly. tough ‘pedd 1ng bought the cyclists to a ‘new base camp,
Kimba. At twelve noorm, £he- growp pas!éd through Port- Augusta, and at three
P they had passed the small town of Iron Knob. . R
, Thursday’ wag an unpleasantly windy overcast day, and hany of the students
* commerited on.thé difficulties caused by the:weather.” A common theme in . //

these comments was that the cycling was difficult but the team would suc-
-ceed. "It « was difficult for those with the wind. against them.and a few
“hills that we hit were tiring." - "The . hills seemed to go on forever kefore
 we reached the top." ""Our r1de was difficult as we had some .of the strong—
-~ est® wind. It's also getting hard to get up in -the morning especially .
because- it's. cold. The best thing is working 1like a team’ and it's a - .'
really great: feeling." "Well spday’ . ride was very dlfficult indeed I

. -
- . . - -
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’*““' ' was'very, very close to giving in but when.1 finally reach the end and see
. s . the bus jn the distance I get a whole new boost of energy. I feel extreme-

x

1y proud of mysel f, 'A real senge of achievementi, The rést of the group
plays an important role in keeping me going." h RN
. » N ) .

o

R " A link in all the comments for Project '84, was 'difficult - but we WMg"
' it.' Lou recalled: "It's interesting that one ‘day I watched one of the - .
youngegt girls with a mammoth hi)l to climb. She'd her head down and she .
was repeating to-herself, 'l can do it, I can do it,.1 can do jt.'" - B
N - ' — ) . - .
- Many comments focussed on the team effort, the ¢lose relations be ‘the
' staff and the students and amusing incidents associated with these . lat-
“ions. Peter nmoted: "The students were great and their courage and stamina
+ amazed me at times. 1 saw the great advantage of mixed ‘staff-student-

teams, ip keeping the enthusiasm and team co-operation going."

| 6.3.5 Day Five D T | . N
- . . . - . o \

{e

¥ »

Day five, "Friday, the' 3lst), was again unpleasant; rainy and windy. " %
e Nevertheless, thé total di\é\tance covered was an excellent two'hundred and .,
twenty two kilometres. .The first cyclists we¥e on road at seven thirty six " -
» aam. The weather domirmatad the day. It was 'the pits.' "There weren't .
many days-1likq this, thank God," Iou exclaimed. The cyclists were ljteral~ -
ly soaking ald-if evergthey were going to quit, .it would have been ' then. .
The cyclists had been going since Tuesday and were tired, cold and lonely..
Somé kids lamented in their journals: = MAfter the first ride I was .tired
all over. ‘The second rjde was good but for some reason I must have pulled
~.a muscle and when I gpt off the bis'the pain was killing.® "I felt I hit
rock bottom after the first ride. The weather was pathetic." "After the
 first ridevT felt as if I didn't want to go back out and ride. But when my
“turn came again I went out and rode." ' . o )
It was, as one report stated, a magnificent effort. ."A magnificent come-
o back to end the day only sixty hinutes behind schedule. This morning 'I‘gm -
P ) H faced forty kilometres per -hour winds and rain and it was obvious to all1- -
% ” that this’ was the challenge so far. Everybody dug in and battled their way
' to record a gutgy effort. Ever -grodp ‘responded in the same' way. We rode . -
through ~ some- ‘terrible' conditions today ‘and I'm convinced that we must N
have faced one of the hardest challenges on the trip. There's. no stopping :
us now! ° It was a day of mixed feelings and all the tean members had good ®° - ..
reason to be extremely proud of ‘themselves." ' X : o
A . w o - . !
The \m'yed a role in givipg the kids support. One teacher -who was . _
not & cyclist was so amazed at watching the cyclists "im such disgusting e
S . conditions working ‘their hearts out" that he was "all nmisty and upset -about . .y
¥ . it." This teacher, to demonstrate his support, climbed out of his warm i
a vehicle and rode.six miles in the drenching rain, "It nearly killed me,. . ' *
that cold wet morning," he recalled.- "hose kids were made of pure steel." \ L
e . . . . r ¥ .

"

e stpdents learned .about themselves and their endurance. The drivers: o
often .leanedq out of their vehicles to say 'Do you want to get . into ‘the B
+bus?’ but the' cyclists would . not.get off or quit, Finally, the students

would stiffly climb off their bikes and watm up in, the Tarago vehicle’.

J . . 3 . - . \ . \ -
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marmur ing hoarsely:‘ ‘1 didn't think it'd he tha{

¢

,' ~ In every,ténm there was a strong and a weaker vider who bad worked out the

cycling details: “the one that wanted to spend longer in front to. break the

wind and the one who rested in the rear. As a strong rider would drift back

to rest, he would pat:the back of the second student coming through and

they would offer each other encouragament -'well done, well done.' It was

a humbling thing to watch them while they forgot about their own discomfort
~ and reinforced each other. .

- ' o - — - e
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"6.3.6 Day Six . ‘ _ , . 4
o . ¢ :

Day six, Friday, lst September, was fine but continued to be windy. On the -
‘road by five past seven, the team covered a total distance of two hundred
and fifty three kilometres. After arriving in. Ceduna at eleven a.m. the
bus stopped, to allow people to shop {or twenty £ive minutes. The vehicles
were filled with fresh water, while riders made use of the salt water
 showers, the last for two days. The riders wete now well on to the empty
flat plain of the Nullarbdr. | '
'Theizyclists caught up to a small Japanese rider riding solo from Brisbane
tg.-Perth, loaded with thirty kilos.of camping gear and averaging twenty
kilometres ‘an hour. iSomeone in the bus learned .about this fellow. By the
time the bus had. stopped ard the Japanese rider had caught up with it, they
‘had Pdt gogether a presentation at one.of the camps, a hat and sgme fruit.

fr @ Everyondéhad signed it and presented it to this person: a gift not fromd a
¢
st

&

2

aff member, but from one of the students. The vision was widening.

‘The staff reaction had been different.. —With four riders on the.road, -the
‘staff thought that there could be problems. Lou yelled out to Pandgyres,
. "Get 'cracking, I want to see if we can outdistante the Nippon Klippon," a
réference',to-the Japanese rider's proximity to the rear cyclist. Peter
Panegyras ~rode hard for about eight kilometres, head down looking «to - the
front _and - working. As he was about to finish, he turned réund to say:
"Well,  have I -pulled ahead of him® and the inteprid cyclist was right
"behind. ' ' : " '

e «

Peter could not believe it, saying, "How can he still be there, this guy
with a sixty pound pack on his back justiwcoasting alond". The incident was
amusing and everygne teased Panegyres. As one cyclist described it, "we -
were going full® guns and our spirits were very high. . We "were feeling ’
really Jproud of ourselves but’I must admit.it was a little deflating after

\ seeing that Japanese rider taking it $o easy after cominy from Brisbane!

Our effortg seemed a little minimal compared to his. We gave him a cap to
remember us ?y and our team spirit is still fqn;astic." . L o

That night there was .,the first camp” fire. It was, Lou %oqnd, "an experience il
I' vowed 1'd never forget. We were in the middle of the Mullarbor. It was.a ™
tranquil night with.some thirty people sitting around a bush fire, tired.
It had been a tough day. ~ After dinner, when ;é was quiet,’ the students
 looked at the fire absorbed in the occasion. rds weren't needed. That
7 pight in the middle of gthe empty BeSergﬁﬁ we shared a commorf and meaningful
"experience ‘sittling aégund~phe fire-under the stars." one father, wrote:
- : . ~ e :
N e - D .
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"Thq comradeship around the fire tonight was one of the. highlights. The -
students really enjoy the humour. As a.parent I think thé social inter-
action and growth ofy the group as a whole\i what it's all about."

. : -t

"6.3.7 Day ‘Seven

-

Day seven, the 2nd was Father's Day. ~The group members were on the road
at gix-fi y enjoying a beautiful morning and noting the. obvigus change in
landscape to a barren wasteland, dominated by saltbush. By ten a.m. the
cyclists were on to the Nullarbor itself and bytaleven they were riding
over the Plain,' amongst the most desolate country in the world. Here the
cyclists were noticed more and more by friendly car drivers who acknow-
ledged their presence cheerfully by waving. Mid afternoon riding brought
the hard working group close to the coastline yith its hilly conditions and
more interesting views.- )

The group reached another bush camp at six p.m. having * accomplished two
hundred and seventy kilometres, the biggest total to date. ' As Peter re-
marked:  "After being on the road for nine hours it was satisfying to
arrive at the bush camp especially one ‘so superbly set up and located in a
magvellous setting, dinkum outback. After an excellent meal and campfire
discussion, the wusual Freddo Awatds were presented with special father's
day presentations made by the ladies to sél the male adults. These were -
well recelved Everyone was visibly tired." -

The half-way mark represented ‘an exciting and achievement filled point for
the students. .

6.3.8 Day Eight .

, Day eight, Monday, the 3rd, was the worst o#the trip. The riders.weie

awakened by gale foréé sixty kilometre winds and torrential rain. Visi-
bility was limited to twenty metres. Five hours of purgatory followed.

. Students Tealised that they could succeéd only if they believed, showed ~

courage, determination and stamina. There were times when in howling
wind, two yéar eight boys and a teacher were struggling along at a forty
five. degree angle. They were peddling as hard as they. could ~ but they
crawled along at about ten kilometres an hour. They did not want to stop.

One of the boys was hurting to the extent that his face appeared grey . and
he virtually collapsed after h1s ride.

The highlight of this miserable day was the tremendous morale, ‘boost ob-
tained by reaching the Western Australian border. “Today we reached West
Australian territory!! .A real morale hooster for everybody. It was really
funny , as the sun was shining on the W.A. side but not in South Australia.

‘One of the difficulties was the terrible road surface in W.A. It was good
"to reach’ our homeland . It gave the whole team a real boost. 'Great.

Effort!'" ? , , . S .
. o %
Police escort was prov1ded out of Eucla and the base ‘camp, Madura, a
caravan park, was welcomed with itdﬁgomfortagiquamping conditions and warm.

\
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'salt' showérs. A warm glow and 'sense of achievement were shared by all
that night. The cyclists had gained complete confidence in their ability
to take the worst, to achieve their purpose and to complete the trip.

-

7 6.3.9 Day Nine

s

Day'nine, Tuesday, the 4th, was fortunately a pleasant day. The group left

Madura at six thifty a.m. only to be immediately confronted with.the big-
gest hill of the journey to be tackled by Team D, with cyclists  Nola
English, Phia Weyers, and Denise Abordi. The description of this day is
best taken.directly from the tripls journal with the first entry being made
by a teacher. .

-
te

"I learnt a big lesson today! ¥. After losing most of my night's sleep '

- worrying about a huge silly hill I was to realize that one should never
underestimate ofeself and “one.should always be confident of what one can
do. 1 guess that this.is what we"ve been trying to teach the students and
this is what Project '84 is all about. If Project '84 hasn't. taught the

. students of this group a lesson, it certainly has convinced one. staff
member . If somewhere along the trip sétme of the students experienced the
same feeling I had today, then they have experienced one massive boost to
their self-estéem and egost!" ‘ .

" The self-esteems of those students were also heightened as illustrated ‘by
7tbigiteam entry. "I really didn!t think I would make it up the hill out of
Maduta but I did.*I felt good because T finished." .
The cyclists organised the afternoon into a serieg of four mile sprints.
The teams averaged Cforty kilometres an hour. It was amazing. The riders
knew each other sp well that their timing mgved the sevens on.their "shirts
in unison. Their degs were actually in time. Although they were hitting
speeds up to fifty seven kilometres an hour they did not look as though
they were straining. There was a complete understanding or a trust in each
other. There was an understanding that a team mate would not hit a partner
off a bicycle, a trust that everyone would perform their task perfectly.

They had moved from a group of students to teams.of skilled athletes -who.

knew each other's strengths and weaknesses and who knew “that their bikes
were extensions of themselves. :

¢ . .
The . day was concluded with this diary entry. "Bush camp at Water Tank:
warm conditions. Soothing fire #everyone tired. Glad to hit the sack!"

.
. T

»

6.3.10 Day Ten

Day ten, Wednesddy, the 5th, was the last day of Stage A. The team left
the bush camp at six thirty a.m.’ with an air of excitement and anticipation
amidst noticeable displays of wild flowers, and greener paStures. Most
teams were easily averaging over twenty five kilometres per hour now. At
three fifty p.m. thé& Norseman local. radio station broadcasted the forth-
coming arrival.® By four p.m. a police escort arrived from Norseman and, at
last, the target was in sight. , At four thirty, ."A Team" began a final

ey




‘really great. 1 feel as if I

ride into town while the rest of group formed a, welcdming party with
balloons, and streamers, much to the bewildement of the local residents.
At four fifty five, five minutes ahead of sehedule, the "A Team" ecrossed

- the finish line. Stage A of the task had bheen successiully completed.

The cyclists were euphoric as they reached the final day of ‘the ride.

 ‘Samples of journal entries illustrated the happy (eelings. "Feeling good

r today k"' "My enthusifsnyand excitement gave me that extra push!" "I feel
"really happy today that we've accompl ished this feat." "I Teel thalf: we've
known ourselves and others a lot better after today."  ™oday, N feel

could do another one hundred Kilometres."
Yet, "in spite of the joy of concluding the trip there was a sense of
sadness that this wonderful experience had cnded. One student said: "I
wish this trip would go on forever. 1 feal so close to everyone and we got
on so well together. T feel so good doing things to help other people."

- 6.3.11 Day Eleven

s
v 5

On day eleven, Thursday, the 6th, the cyaling had finished, but the riders
were not due to go home until the Friday,. Plans were made to pass on the
baton officially *to: the tcam of runners that were arriving “that night.

Meanwhile, the students tidied up and cleaned the bus for the next group.

They wanted to leave the equipment in perfect condition so they worked
hard; washing, scrubbing, and drying all through the Thursday.

There were the usual presentations that Thursday night.  After dinner the
Stage A students moved out of. their accommodation to make room for the- new
Stage B team who were arriving.. Thursday evening was one of general con-
fusion, with the excitement that accompanied the arrival 'of Stage B.
Accommodation was crampedj for the "A Stage", and pupils and staff were
tired. Thursday evening was a real test of tolerance and patience. At.ten
thirty p.m. ‘that night there was_an emotional event involving ths official
handing. over of the baton.

At that time there was a feeling of depression, of a let down after a
marvellous achievement which was described by this perceptive student's
comment. . '

"The previous night, (Wednesday night) aroused the most intense and satis-

fying emotions I have ever felt. We should have been allowed to stay up a
bit last night so the feeling would last Jonger. The feeling left after’

tea tonight, when we had to'start unloading the 'B' Stage's gear, to make
room for them, and moving out of our beds. We feel we're being pushed
aside. We've done all the hard -work and now they're getting -the spot

‘light.  wWhat should have happened was that the runners should have been

waiting at the finish line to give us a bit moré team togethemess between
Stages 'A' and 'B'. We were depressed when they came because they felt
like intruders on our small, very very united group which included even, the
year eightst!" .Q%

To some extent, ‘it was a feeling of jealousy, a sense that "we've.done it
and - we don't want other people taking it away (tom us.' The students were

]
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' counselled'éut further planning was needed for this transition period.

~

For everyone involved, this Project represented an exciting achievement.
The venture proved that the teachers and their pupils underestimate their
abilities. The lesson to be learned was that students must be given exper-
iences: formal ones, social ones, physical ones and academic ones. Every
aspect . of the curriculum must become a means for students to reach their
‘potential. -These students dbviously agreed with the comment: "There's no
better feeling ever experienced. than doing a bit more than we thought we

6.4 Conclusion, Stage A

~

were capable of doing a3 a cohesive team in an atmosphere of ounnunlty and-

mutual understanding."

~
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CHAPTER SEVEN THE RUN 1 v
] : o } - e v
s - . Lt “ » Y b Y ,
7.1 Redfons -for Student Mgt icipation’ : T
R -
The §3ﬁe caring attltude, a- deep concern over helplng others, '!és lly

épparqnt in’ the reasons given by the runners for participating in  the
relay. The students' journal comments reflected this concern- with their
remarks. _"I'm doing thisproject,"” one student said, "to help all those
?ho, do not have all that we have, and also to betttr-my‘J)zharing' qual-
itles.“ - ~ .

Although these Xgmmpnts WhICh emphamsed sa isfactign jalned from assisting
others. were pradominaft some other Sasonsfwhre gpParent. For some .stu-
dents -thé run was a chance to. Jearn maFe about themselves, - to demonstrate

strengths which gften they could not revea Jin the classreom,

their: abilities, to meet and overcome . fhalleﬁges and to display tho%e

‘Students spoke of meetlng challenges®and doing worthwhile and meaningful

deeds. "I'm doing it to prove to myself that I cpn do' N," "I'm doing
this project bedause 1've always- wungﬂa to feel 1nvolved in something
worthwhile. This is my chwnte to show that T can do- something that I can
A00k back on with_ pride. *My time spent 1n school,. "although educational,

‘was otherwise not fulfilling." 7 . !

- PR . A

Connected with accepting the challenge was a desire to be physically fit,
Some students Andicated their enjoyment of running amd reported that . the
hoped to continue Yogging after the evnnt to keep fit. Another simply saidxs
"E‘oﬁ fame, -fitness and fun," .

‘ t . *
'For others, the project was a chance to meet new friends, 0 get to know

the staff better, tq socialise apd to have fun. "I want to become closer

with teachers and kids, that I didn't kuowweven existed at school."

Perhaps a final reason that studentls_falt (or participating was to repres-

ent thelr school and to- showhlt 1nf§ good 1ight, "I want to give the
* school a good name," one runner sald "I'm proud &f my school,” anotHer
commented? . o
N « ,,

7.2 Organisation

. - . ) )
&
Q 4

The run was organised so, that the students in teams of two ran twee -kilo-
. metres at a time. One hundred and thirty kilometres were covered per'ﬁay.
The runners were spllt into two groups which occup1ed different buses.

Each day the groups alternated between running and .excursions. Normally

students "in the running group ran four or flve tlmes a-day for about ten

, minutes a tun. o « : ~.

,

L g

The runners were accompanled by two Mazda vans, preceding and following the
runners for safety. Each catried a driver, an observer, a two way radio
and one catried the ¢ sehool nurse. F]ght reserve runners weretcarried .by.
the blue Mazda andJrhe rest travelled in the tuoher's bus. . .Consequently

+ N
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tem Kilometres wetg’covered before the large bus would change /gyeg -yﬁe
Mazda's rupners. . This*meant one stop per hour:with a half hour-break for
‘the large bys of runners. ’ S ' e &

] s “. s | a, < ¢
. 7.3.1 Events: -Day 1 ¢ S : , v

. | v . r P
\ N - N ’

-y Students -agsembled t. the echool at six forty five a.nm., Thursday,.Septem—‘

~dnd wegk ¢f the school'holyjays,* to commence a  Cro v
forseman,  Nevertheless, _ the rurhers enjoyed themselves

ber 6th, 'the
slow bus trip
~on the bus

+ reached Norseman late that evening. PI'was happy but nervous," one stu@eht
remarked. "I was really looking forward to seeing.all my friends on-_the
bike ride again.,"- T : . * '

\ . _ ¥ _
The first niqht was chabtic, with over ohe hundred people crowded into 4

. small recreational centre. Students were bunking down on the floors, in

7. the gymn, - the-kitchen, ahd‘squash;court. Gear was difficult to locate in

* buses, vans, trailers and in the building. No routines had been establish-

- ed. I NN S . '
oy

th tapes, danc}ing, singing’ and anticipating their meeting
. with the cyclists. After a twelve hours drive the group of? tixed studenbérﬂt‘

v

[4

B ;ig was a good f&?st night for Stage B because they were.given a vision oﬁfﬁ

c:grying the baton and completing the task despite the obstacles. The kids

a the staff immediately recognised that thehprbject-dés a challenge, a

yenture. that people hall’ sweated for., The cyclists told of the terrifit
adventﬂbes that they had enjoyed and their feeling ‘that the runners *would

. not let"them down in this important ggsk: The runneérs also saw the ex-

’ haustion.of the cyclists, "their sadness at leaving and:their cohesion as a
group. RN L -

s

7.3.§ Day Two'/‘:f % ' ) l & ‘ .

On Friday, the 7th September, in spite of ‘the late night, group one of
Stage B was packed and running at -an early hour. . It was not easy getting
up as one student recorded. "The’aspectsr¥hat I didn't enjdy was waking up
at’ six o'clock or earlier in the morning.in the cold." .Student feélihgs
differed from satisfactionvat getting going to these,comments: "It was a
pain... Terrible! Tired!" "It was great to finish, but I.was tired, liter-
“ally - exhausted. It's a great feeling when youcan see the blue Mazda
stopping to wait for you while you're rumning." JWhile group one ran, group
two was involved in activities argund Norseman including cricket, running,
playing basketball and swimmming in a heated pool. C :

_ : . '
Small towns along the route were vital in reinforct® the students' pride
and self-esteem. In Esperance, the students had the oppoxtunity to see an
isolated but friendly community that was familiar with the ruf through
radio and television coverage. The runners were'excited that all the towns

people knew about and supported their task,. -The runpers had a real sense -

\\ 'of their importanceé and of Cyril Jackson Sewlor High Sghool's»jdentity.,.

: \‘There was an organisational problem that becaﬁe-obvioqé the s&coid day in

“

: . = RN
\ '
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Esperance.  Some of the students were feeljng that the two busload. separ-
ation destroyed their group cohesion, Th!é,camwant was typical. "I hate
being separated into two groups and only seeing your mates in the other
group in the early morning and at night. Pretty rouqgh," .y

-

+7.3,3 D‘a:y Three B . %

On day -three, Saturday, the 8th, in Bsperance, the students were feeling
exhausted from their workout. ‘Group one continued the run.” "For the first
time", Peter wrote, “there was 'mutual admiration’ between. the runners and §
tHe cyclists. The running was completely different from the Stage A cyc-
ling, but was as enjoyable. It was interesting to watch the different
running styles. The kids appeared to appreciate the use of the power
amphifier and music which was played to them as.they ran. The wild flowers

at the lunch stop today were super&; masses of colourful spider orchids,
donkey orchids, assorted lilies, hakea, and qrevillae." :

The hilltherrainswas difficult forithe students. "Sonia and T had a big
hill," one student commented. "We classified this steep hill climbing as
murderous." Comments on riding in the runner's bus were mixed. "It gets a
bit boring in the bus sometimes, especially on long hard days of running.
Unfortunately, it's too crowded- and cramped to sleep." "The bus travel was
sometimes boring but overall it was great." :

Group two spent Saturday on excursions. Activities included collecting
funds: for Telethon from the ghop kecpers and towns people as well as
cheering the runners in group one as they passed. ‘The group went to visit
‘the; Esperance Farm School for-a tour and travelled on to Cape Le Grand
National Park where they undertook some hill climbing of Frenchman's Peak.

r

Some of fun experienced by tHese students and the informal interaction
amongst the runners and teachers was illustrated by this journal entry. "I
enjoyed watching everyone bei@& ‘electrified',” especially when they held
“hands obediently as directed by Mr. Pratt and then the one nearest had his
hand pushed onto the wire by the farm manager 'Smithy'. Everyone jumped in
the air, screamed, shook themselves like puppies or doubled up in supposed
agony.  Then we 411 laughéd hilariously because it didn't really hurt at
11. It was just uqekpected.“ s - :
At Cape Le Grande dne_stuaent wrote: "Glorious sunsets, clouds and storm-
swept sky. We ranl along the white beach barefooted and climbed the rocks
together while looking at the blackened granite walls and the green-striped
. clear rock pools." |For another, "climbing the hill was difficult but once
- you reached the top and were able to see the scenery, the beautiful view
made up for the hard work." o :

The night was-againlspent in Esperance. A recreation centre was available
for use by the studénts in their second evening with weights. room, pool and
basketball court. L : -

3
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7.3.4 Day Four S - :
_ s

1
»

On Sunday, the 9th, qgroup one enjoyed an excursion while group two ran.
The excursion group watched a shearing demonstration, then  tried their
skill at shearing sheep. - One student wrote: '"Tefelt sorry for the sheep -
because it got so many ‘cuts on its bhody."

. <7 -
Another ~ student commnented: "Oone of the highlights of the excursion today
was when the hus got bogged. We were on a quided tour of the farm in the
Ford bus. Underncath the farm paddock was an -underground stream which made
the ground like a waterbed. It took two tractors and some hours to pull
the bus out. Meanwhile we enjoyed a barbecue." :

Seeing teachers in a new light in a situation of a crisis, coping well and
still being able to laugh, being outgoing and caring of individual students
was the critical factor in developing relationships. Janet Ristic noted:
"I saw a real change in the way the students began to perceive .themselves
and the teachers from the time that our plans began to go wrong. he kids
really appreciated the humour shown by the teachers who didn't get§ .angry
and upset, The students’ themselves managed to make good fun of the prob-
lem, even being stuck for two and a half hours." '

Group two, the runnpers also experienced challenges. Highlights included:
"Running up the long steep hills from the river valleys and getting wet."
"Not good! I've finished my run, the first of the day and I'm tired. Even
though everybody had a headwind to run into I think that they felt that
they had accomplished a great deal.” ' L _

while bne bus was hogged on the farm, the runners' Leyland bus had -a
mechanical breakdown and was left on the side of the road. About fifteen
of the students remained with the bus because they could not squeeze into
the vans and continue with the run. The runners in the van experienced a
challenge of running furtheér and more often than they would normally have
done, sometimes up to sixteen kilometres per person. ' '

"The report I'vé heard," Alan Hunt said, -"was that the kids weré; tremen-
dous. They wanted to keep on running. There were almost fights to dee who
would run next. A member of the media team suddenly discovered that he
could run too: At no stage did the running stop and they finished that day
‘exactly at the ‘kime planned.". "Student journal comuentg indicated their
. dedication. "Even if we fell, we'd push on harder." "I like it because I
know that our cause is worthy and we're helping others." . "When I run I
feel really good. 1 say to myself that I'm running for victory."

Students stranded on the ‘bus did not guestion their teacher, Mr. Hunt or
become nuisances in any way. - They allowed him to tackle the problem of the
bus. They kept themselves happy writing a song which illustrated their
dedication to the challenge, the good fun and the sense.f unity of the
group. : : : .

o
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- % THE CJ SAGA - PROJECT '84 THEME SONG = - . .
- e (Music Offenbach's Grenadiers Song)
Verse 1. . , . : ' - g
. On the shores of the Swan River, ' ’
- In the town of Bassendean, ‘ R
" Is a school called cyrn Jackson, STy : ©
Whose. like you've never seer o .

Chorus: - ' & ,
It's hooray for stdff and parents, I ’
And hooray for kids who care,
We're on the Run, ‘in the rain = '
& We're ‘on the Run, in the sun,
. So to Telethon be fair! o N . :
We're on the Run, in the tain - _ .
We're on,the Run, in the sun . . o
With disabled kids pléase ‘sharel ‘
(Chorus after. each of seventeen verses) . »
* 4 ’ '
When” the Royal Automobile Society (R.A.C.) mechanic looked under the Bus
in pouring rain' the grohp learned that the bus could not be fixed because
: of a gpized engine due to a brokdm crankshaft bearing. The ents would
« -~.* have to sit on the side of the road and wait for the other bu No one had
n any idea when the other bus wou](d be along.  Yet the stqdegts stayed . .. »
cheerful. . . N - T .

O The R.A.C.. mec_han\ic ,unexpecteély returned with a locai schoo% bus' about . .
five p.m.; He was driving into Ravensthorpe and suddenly thought of "those o I

poor kids stranded gn the side of the road for hours., Why don't I do s
something about them." ‘He sent his wife to hire video tapes while he b
“borrowed a bus to load the fifteen students and to take them back to his

own home, - . -

The teachers discovered that the mechanic and his wife had returned from

~ Sydney the night before and didn't have mach food. The students were -
thrilled to contribute their food. The couple lit a fire and the children
sat around .it, eating, watching Mad Mex Ix ahd relaxing until they were
fmally plcked up. ' s "

| The teachers eventually returned to haul the broken down bus back to ‘-7
. . .Ravensthorpe around midnight. Preplanning ‘had included provision of a oo
“ tow bar and trailer hitches on the front .of both buses. In the process a-

kangaroo was hit, damaging one of the vans. T%teachers went to bed at
‘ two a.m. and were up again at s1x. T
'I‘ha“t night in a Ravensthorpe” sc‘hool everyone slept in an open area grade
four classroom on®and between desks. This situation from then on was:
» advantageous in helping the ‘social development process since .those talk- -
ative runners, who kept-.others awake, were confronted by the other stu-- .,
dents. Groups were gradually becoming self-reqgulating and responsible. |

& .

e




.3.5 Day Five ' : - . ot -
. : P .
Preplanning of the trip had included chegk1ng the availablllty of bus hire
L along the route. Consequently a spare bus was quicklys rented until a bus
could be brought fran Perth and the run continued on schedule. Group one
was on the §ad on Monday, the 10th September, by seven a.m. as normal and
undertook tNE running from Ravonsthorpe ‘to Jertamuhgup.
o The night was gpent in a classroom in Jerramungup D1strict "High School.
'w + "The students mixed well in the courtyard with the local kids," Russell
. Hogg reported, “"The farm kids were really curious.and asked: 'What's it
} . like running around the State?' Our students%sharedﬂtheir experiences, made
. some good friends, and have since exchanged“letters." A quiz organised by
Coe Russell’ Hogg and Godfrey Blow was well received as the evening detivity.
"The event,was symptomatic of the terrific staff attitude throughout - the
trip," Alan Hunt commented. "“Everyone pulled their weight well beyond the
call of duty." . / : " oo

LT

7.3.6 Day Six : - o | 4

J

On Tuesday, the 1lith, group one was given free time in Albany while group .
. two, the runners, coveted from Girdener to the Rural and Industries Bank in~
Albany.  The highlight was the welcoming crowd in Albany and considerable
media attention, "P.V., cameras filmed me with bright lights shining in my
,. eyes. 1T knew I'd be on television: a -heroic sensation!" "The recognitioén
was great There are also kids from other schools cheerldg.us on.. We're .
- ‘“talking to-peoplé on the citizen's band radio from all arodnd the countryg .
' who are cheering us and wanting to help us. Thanks.", .
:Lawrie Schlmeber left Perth at midday and drove down with a replacement
‘bids ., Lucklly, those of his ydafeleven students who were not - on work
experien were  on the.run. He 3%% to prove to be a valuable §asset in
1mprov1ng rale and organising activities. Further bus problems continued . -
o place the staff under pressure, and to annoy the students.

Peter Panegyres and Dayld Hoskins after nearly a nonth on the road were
exhausted, ‘and treated.themselves to a day off. "By the end of the run I
~ had ‘{ravelled enough," Dave ‘noted.?. "I wouldn't have volunteered *. again,
althotgh now- that it's over my attitude ig changing‘" The- students- too, ..
some with influenza and colds,;’ were feeling the strain, = "Ighate- always .
« stopping because the veh1c1es can't start or they break down," one .student™

recorded

0

- . i

Te in bowling wa's a popular evening act1v1ty The. night-was spent in the
Al ' Senior High School's library.between stacks of books and" desks.
Food for cooking:-was pfcked up-along’ ‘the route, +having been  ordered in
advance. "The hired cook was essential," Cathy Reynolds asserted., - "The

. Home aconomlcs room was used For cooking and eating but%we found it tiring,
having to pack the cooking gear and having to leave the rooms spotless by ,
eight a.m. We'd have preferred a cooking caravan. The food itself wis . | N
godd, with two roast dinnérs and barbecues." ’ j :
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. On Wednesday, the 12th, both groups were given a day of ?gxcursions,
v barbecues, rollerskating and relaxation in Albany while the buses were
serviced, Students enjoyed visiting such populaxr natural phenomena,as the

gap, the natural bridge and blow hole at -Albany as well as eating a/barbe—

cue’ meal at Fmu Point where they played with fri s on the beach. The. ...
day was described as "mint fun," with ‘only the waghing to“be done. Stu- - C
dents carried collection tins around town ahd gathered donatlions for Tele- ~

. _ thon.  The evening was spent roller skating, an actlvity which ra1sed more
™ .7 blisters than the running.

The media students were occupied in filding act1v1ties-for th@ production -
- of a film., | These students lacked the guidance of their teacher, Rod Evarfs.
who was 111 but nevertheless they abtained some valuable eigﬂ% millimetre
footage.. "The event had great impabt on sthese kids," Rod later reported. -,
"They now get on better together and have developed friendships across.year
levels. . They're also more relaxed and less inhibited- to perform in front '

- Bf the cameras,. " o , , -

. T 7.3.8 Day E.ight’ | _ \ . . B o N .o ' - ;l..j

BN

On  Thursday, the 13th L group one commented on their running fr - Albany <

to Walpple. " felt very sore when running up the steep hills. ®felt as = °

though the hills didn't end when I was running up them." "I was amazed. at 4

smooth change overs handing the baton on between runners. We're acting c

_ cooperatively."  "The most difficult parts of the running today -were the

4§ hills and the head ?hd " Ppassing through small towns en route gave the

runners a sense of recognition as shown by this coment. "I loved runnlng )
through Denmark and being a hero.™ . . S :

Group two “undertook an- excur51on to scenic W111{am Bay, a'visit highlighted = /
‘for the city students by the sight .of five wild kangaroos. "Had a.tremend- teow
ous time even though I didn't get out of the bus to have a look. Hapgy! It Yy
made my day light up." .The students toured Ocean Beach in Dermark,"., viewed
“the ., magnificent Tinglewdod trees in the Valley of the Giants: and visited,
‘the trout hatchery. - It wasg, the students oannenﬁed, "a really nice time.J¥

‘They also visited the Denmark, Agricultural School *and obtained - thir

- dolTars for the Telethon tin. - Group one stayed for mormng tea 1%53 lar\ :

~ dining room. "We had soup, toast ang“i piece of fry ,,,nks " A

i e

That, night was. 'fnt in one big room at the Walpole GOlf Club ”hlch d;d not'
. become vacant .uptil six p.m. This madé for a late meéal but "not a ' com-
. plaint did I hear;" said one hungry teachér. Awards organised by Peter
- were given for effort;: and humorous events. Harry Bennett, for instance, _
rece1yed an . apron “for his work in the kitchen. Student journals frequently .. ..~
',noted entrles suchsas "I loved getting Kit-Kat awards because I'm so bril- == ..
+*Viant!" - By the end everybne ‘had- received at least one award.  Birthdays T
were also celebrated. Following the awards, -excursions or evening active-+ .-
ities were run until ten thirty. The activ ies that evenlng included a_';wv:iF
presentatlon of amu51ng student sk1ts, fol10 by pool, darts and telF oA
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visigh. The exhausted'ifudEnts~huiqk1y went to sleep.

7.3.9 Day Nine ... - . . . e >
. .y ¥ oot :

- On Frlday,‘ the 14th,* group one he]ped pack up - andlwe
. . sxcurgions to the fish hatchery and_apple orchard: thJP groum.bmo ran fr
- Walpole to’Manjimup. "A runner wrote: “"L hate it when it's raining and

the wind blows against my face while I run., I-hate hav1ng a cold and a g

headache when I've to run and when- it's raiping

[N

This was to be’ the second last’ fu]l day of (unning for group two . Students

. could see the end in view as illustrated by this comment: "The dlfftcult;,
part will be going back to school -after’ three weeks and ngying up for the.

last tlme. Highlights will be the Finale with everybody and iy men ies of

: * what we've achiewed as a group.'" "I felt really bad, and it was §gard to,¥
< run. I was sad,- because all the fun is getting close to a flhish I feel

- that everbody is being a 1ittle bit kinder bccause the end. 13 drawing near

-

That evening was climaxeﬂ by . a schooi disco hcld to honour - the runners by
Manjimyp High School}. Funds raised by Manijimup Hidh Schogl were” donated-
to the Project '84 collection for Telethon. "Acco odation in Manjimup
combrlsed of three classrooms and a Home Economics r yom for cooking )

D | o | : . - | AV . LVI o . . - I'-,‘ %
7.3.16 Day Ten . L R AP

o

On Saturday, the 15th the runners in group one commenced from Manjimup at °

$ seven a.m.’ and reached Bunbury Civic Centre at five p.m. Group two visited

v an Apple Orchard (Fontys Podl), a Trout Farm, ‘the Gloucester Tree, Bridge—

+ town, and the o1& Cheese JFactory with crafts, oottery, and arts. ‘At Fon-'.

ty's Pool they were shown the Apple sorting sheds ‘and drove the squrrrel a.

power driven three wheel machine controlled by the feet and used for prun-

ing trees. The actMities were well received by one student. who wrote' "I
_rfelt that T had a really gOQd time*today " SN :

. The night was spent in ‘Newton Moore ngh School ‘Evening.’ activities in-

o 4 cluded Earth Games 1nvolv1ng total group participation and cooperation. A

_ quick wind up presentation thanked .the cooks. Gtudents and staff -recorded _
- .events ‘“that » they en]oyed durlng the fortnlght. New friendships were. one

-_~source of pleasure. - R Sl .

-

"The thing I liked best about - Prolect '84€§%% the ways'everybody 'got\ on
" “tegether .like one big happy family. L .I've met a.lot of kids and talked to
them and found them really nicer.although I haven't.noticed'. them- before.

-

. . Bverybody got-on.like brothers and sisters do. 'The feature of the run that '

T liked the most was the friends-I made. T got toknow my friends . atti-"

. . tudes and my friend got: to knowame too‘ The team spirit was tremendous,

.°.generated by the feellqg that'wegwere members of “a family all pushing for
the same worthwhile cgfisg. "All the klds .and “the teachers have joined up to-
- form oner big team of mjht " people . :

<

+
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The’ Staff  also found that "this project has been a fantastic experience.

The kids have been absolutely terrific in every way. I wouldn't have

missed it for anything and 1, tqo, wish that it didn't have to end!"

7.3.11 Day.Eleqén P _ ‘ - ' ‘\\\\\ ,

2

. - - . . -
 Sunday, ‘the 16th, éroup one returned by bus. to Perth. It was, a
student wrote, "diﬁficult“flgéying all our friends and going home after
twelve days without seeing o r parents.- Everyone wanted to keep on going
with the run'but also they Qihted to.see.their parents.” (It almost made me
cry)." L - B ' | :
Group two ran from Bupbury to the Artadale R. & I. Bank on the outskirts. of
Perth. The exhaustion .of the runners was clearly evident by ‘this time.
There had been no medical problems during the run, but three runners pulled
out™ from running. that day although they participated the following day -~ in
the+ finale.  The three cyclists who had also undertaken the run were
¢learly slffering towards the end. A month was too long to stand up to the
contipuous pace. _ ‘o - ‘ _— o

~

1

- - ~ ) : hd

-~

Motivation- of’tQp runners was always exéellent.- Organiser .Alan ﬁunt ex-
pressed his admirdtion: "At no time during the run did we have trouble with
students. * Tt was absolutely amazing, really! They all knew that they had

-to run to complete ‘the distances. They did it withoyt any argument, They
"would push themselves too far in Aany tases and would stop only from over

exhaustion, - Hills, wipd, cold or rain made no difference. -They maintained
a reasonable pace.  The rapport between students at the end was excellent, .
particularly ‘between dJifferent year groups and age levels. -This was a

t

valuable benefit derived from this unique experience."

- [y T . o
All.the$yqnners spent thdt night back at their homes in Perth.

- )
1
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CHAPTER EIGHT ' 'THE GRAND FINALE . o
8.1 Welcome Back S P

> N e

- 'Monday, the l6th September;, 1984, day twelve, was the Grand Finale. This

event . was of crucial importance in recoghizing the efforts of the cyclists

_ and runners and in weltpming them back into the school. The event was. also

- significant in maotivating the®remainder of the students to collect funds in
- gupport of Project '84 and Telethon. - . {/ ' o

Group one ran from Armadale from niné to ten thirty with' ‘the police'g
motorcycle escort. They were relieved by group two who reached Bassendeah
Oval near Cyril Jackson Senior High School <t twelve fifteen. Both running :
groips with the cyclists left Bassendean Oval at one Fforty to travel e
together to reach the television cameras. and Grand . Finale at ghe school at ’
" two p.m. as one uhited triumphant group. e '

L)
N\

The entire school's population was gathered on the school oval for a spec- -
tacular welcome with banners, streamers, balloons and, the tetevision net-,
work. Television personality, Peter Dean,? welcomed the participants re-
soundingly. "Here they come, the heroes. Lét's give them a big hand. ~The  ~

Jast two hundred yards. All the way from Adelaide...." The cheering, - -
whistling and clapping was loud even from the distance of three hundred C
metres. T ~ % ' v a

At this point the school maved to the formal assembly area for the official
welcome and speeches.  Students were placed on both sides’of the assembly
area leaving the central seats as, places of honour for the tcyc¥ists ahd
runners who paraded to the stirring music from: Chariots of Fire. The stage
was occupied by numerous dignities. Addressing students,. staff and disting-
aished guests, Mr. Harry Bennett spoke: ' -

PR
BEXS S

»

. . .

‘"his assembly is to welcome back #d congratulate a group of students, - -
teachers and parents who have been involyed in a undique project. It prob- A
ably had its beginnings in early 1982 when about eighty parents, students

and teachers concluded that we should put more effort into improving stu-

dents' self-esteen, self-concept, self-confidencg.and their ability to get

on with one ‘another. . ' N ) -

-

4 M ) M - - ) . . . .
éiiﬂ “ After _some weeks of discussion, teachets and séhdentS[decided that we'd . |
give it our best 'shot' é&ven though the thought of transporting over one
hundred = persons ¥o Sydney and feeding and accommodating them for over a
' tonth vacOntipuous travel was enough to give you nightmares. :
. SPY .. . . K .
5, JIt's not my intention to-gd through the whole history of the project but, -
%‘ - "as .we dedved more deeply intd ti'h&pro’posal,g«:e‘ found that-the ‘costs were -
o prohibitive and that sponsorship was unavailfble.  For quite some time,”it
¥, . appeared that we'd be unable te stage anything -though Channedl ‘Seven were
% prepared to support ‘us as part-of Telethon '84.. T po
% Let's make it quite.clear that the_event wouldn't have got off the ground S
~ .. without the most génerous support of: our, sponsors. I'm dure you will join | LT
with me “in publicly acknowledging our déep debt of - gratitude to. these - SN
finns.§ ‘After naming them, Harry continued: "The support given to us by .
'-\0/ ' ) AA' ’ : - A .
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all these companies is even more notable when we remémber that times have-
n't been good for business and many organisations call on them for help. 1
sincerély hope that you, in. turn, will support these firms in the future. .
I should also make a special mention of the support and .encouragement given
to us by the Director General of Bducation Dr. Vickery, Mr. Len Pavy of tthe
Physical;ﬂducatioh Branch and a number of other people in the Departmené.
) ) 1' . & [} , o

What has-been the result of ‘all thisjactivity? Well there can be no doubt
that the whole project has re-vitalised thé school and given . it, I suppose,

- the fines® hours of its twenty year ‘history. I've been an employee of the~g.

- Bducation Depattment. for almost forty three years and have Been involved T
in, and heard about, the activities f a lot of schools. I've never heard

of any school tackling a project as blg as this and actually carrying “it
throung" _ : _ " . )

» ]

-

" Mr. Bennett continued by  reporting that virtually everyone in the school
had been involved in one way or-another. He thanked each of the organisers
and ,"the terrific bunch of students and teachers sitting in front of us whe -
‘took part in and have successfully completed the actuakrelay."” He oon- -
“tinued: ' T 5 : o

" "Both stagés-haqﬁ§heir setbacks ané.problems to overcome. The cyclists
had to Battle.xgeir way thrqugh a .full southerly gale with rain and - hail &
between Madura and Eucla, and déveloped a riding system reminiscent of the

races.atﬁfﬁf/giympic-cames‘ ~

When the é%hge B party arrived at Norseman on Thursday, 6th September, to-
start their part of the relay some of us remarked on .the quite special :
relationship which had developed between all the members of the A team. -
They had taken on a significant challenge and as a group had won through. =~ .
When they finally.,realised late on Thursday night that their wonderful
experience was just about over, some of them, boys and gr'lsj3wept_a little

~ as one sometimes does when something very precious.seems to be lost.

» - . It was very pleasing to bﬁsgnve that, within a couple of days of Stage B
commencing, - -even' though it, @s ‘a much bigger group, the same feelings of «
being united in a common, purpose began. to develop as we had seen for Stage e
A, A .‘ - |

What of the future? wéll, first all.we mu$t~con;inue our efforts to :
raise money* for Telethon, Secondly, I thittk we've oOpened the prospect of -~ =
a new leyel of performance at Cyril Jackson Sentor ¢Hisgh .School . We now gﬁ
- have a gfoup-of ninety students who were' actually in'the relay and a lot ff
moré whofhaver raised significant amounts of mondy who nowr+know that ‘we’ can g
do it' Mand I-hope that they, . thé teachers and parents - carry this cry
forward" fhto the years .ahead. The “theme of our. relay was'-'Kids . Helping
Kids.' ‘'We've done our best to ‘live up to that, not only by raléing money,
but alsq by helping®one another onthe actual run. I'm sure thgt all of
ple who have been truly involved have lived through_gn\unfos, ttable -
w‘o 2 . T ‘.:-o T a - \' ’ ‘

’ oy . LT . ) - ; '-. - B
- -~ For my jpart, " I'm deeply grateful for' having had the ‘opportunity;to be a
- part of such a wonderful dxperience.” I'm sure that in the histgry-bf -the
Educat iort Department no Principal has ever been more proud of his students
and staff than'.l am. I cap only say to all of you congratulations, - well '-
. -\ N o -,{ . ) f. ' . % ‘ : | -\bﬂ . .. .
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done and welcome home.

. P oL .
On Tuesday, - 28th Apgust, the Premicer of $euth Australia,

" kilometres for handicapped kids you've displayed courage. . .

J _ ' .
- T L r . . ’ o

/ . :

Mr. John Bannon
presented a haton containing -a message ta gur Premier Mr:  Burke. - This
baton has been carried hy the cyclists and runners for the entire journey.
Three of ‘our students, Denise Abordi, David Lidbury and Carl Uren have
travelled over the entire distance and I.ndw ask them to come forward to

4 . ~
.
. -t 3 L4

. . & .
.2 Psssentatioh of the Premier's Message “ : .
B '(\ ~

.<Enthpsiastic clapping folio@ed;'”‘ﬂhe Hon. Mr. John Harman compl imented the

students on the darjpg nature of the relay, -the long distances covered, .
hreir effective organisation and the amount of energ?lexpepdedqwrxﬂa;‘fﬁdal -
‘he message from- the Eremier of South Australia to the Premﬁér o™ Western

Atstralia carried.by the cyclists and runners from Adelajde This short?

message sc¢roll .commepded the school on the magnitude o a task. Stu-

dents were praised for their concern and dedication. "On behalf of the
South Australian government greetings were extended to all West Austra-
lians. - . ' '

o -
[

: \ . o )
o vy : t . »

8.3 Adqféés by Tdu Thompson o ) S | oo

-
-

’
-~
.

Addressing an appreciative and responsive audience, Low Thompson, the next
speaker, commenced is message. '
> .

& P

"people of Cyril Jacksgn Senior High. You've met the challenge. The three
thousand kilometre Cyril Jackson relay from Adelaide has run its ful)
course up hill,  down dale to Perth, This community of seven hundred stu-
dents, . teachers and parents togetherf have made a task that three months ago

secnted impossible, become possible. * Cyril Jackson Senior: High, you've done

it. And, right now, you should feel proud of yourselves.: Wanm\egd good
ingide. In meetiny this challenge of cycling and runmning three thousand

!
I
.

-Couraqe in the form of crashing a bike travelling at ferty kilometres por

hour - and fihd;ng‘;he résources to get.back on your bike the next day to
meet. your commitment. Courage in the form of pounding up a hill thouﬂh
your feet .werg g¥f¥istered and your calved felt like they were going to
explode. ‘You've displiyed determinatifin! . _

0P N K3 A

Determination - e ferm of the studept who unsuccessfully: knocked on
eight doors: be D?é’@.ﬂedﬁ supported his request for sponsorship ‘and Wwho
went  on raiséiﬂ%ﬁ@?‘ﬁ llars! Determination in the form of the young
ladies | a1E§;By-exhbh§te&?from five days of hard running who kept to their
targets, collapsing from.exhaustion at the ¥nd of their® run, Determination
in the form of the studehts who, crying from the pain involved in pushing.

" their cycles forward into €ifty kilometre winds; - up neveY ending hills,

kept chanting to themselves 'I-can do it, T can do it', and they did it.

.- -

“Howover, it hasn't been all blood,  sweat and tears. dn carrying out thir

P
ary

A}
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present the b2ton to the Hon. Mr. John Harman representing the_ Premier." .
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» project all *involved will take away many pleasant memories of shared exper- gib
iences and adventures. There's been lighter moments and times wher we've )
laughed togegher. .Something else has happened. You've seen your teachers
In "W~ different light.  Some whe don't run have run, Thay have'given up
holidays, been away from their own famllies, and taken extra classes. ’ '

) oL, ¢
So-does it all end here? “No way! Never again will you fhee'a challenge
and say 'I can't do it!’ In your continued endeavours to raise money. In

your - forthcoming ékams. In the forth¢oming athlétics tournament.  When
you're seeking employment. The spirit of Project '84 will come® to the -

s sur face and you'll meet these challenges in the same way. Why? Well, I'll o
e simply ask you two questions: Where do you come” from? What will you show
the people out there?" The regponsc was resounding and the atmosphere
~ electric, : : -

* - .
+ o . - ) -
R .

. . "If I might conclude on a personal note. T wanted to find a way of expres-
- Lo .8ing - to the students, the staff and the parents of Cyril Jackson how ; ‘the
. rest of the community felt about them. T think Joe Cocker does that © for
us.": Music from the song: '’ *'You Are So Beautiful,' played from a HiFi °

- system, was enthusiastically greeted by the ‘audience. .

» !
w

4

-~

8.4 The Meal - . ,‘ )

-

. Following. the assembly, a large weal was-held for thq.g&gnflaries, parents,
- staff and participants in thé school's staff room. he entire centre of
- Whe room was occupied by tables heaped ‘with plates-of delicious food. A
‘massive one by two metre cake, with a welcoming greeting, -covered one
‘entire table. ‘ "
The students' views on the Grand Finale were enthusiastic. . -"The welcome
was as good as anyone could ever have. I was quite overwhelmed, It gave me
a'real buzz, although I was embarrassed. The assanbly was short and sweet'.
The lavishness of the party after the assembly was a ‘tremendous tribute
although we couldn't eat much, becausé we were tired from running. We felt.
that we were really special with the police, sirens, flashing lights and ;
+© alk ‘bur friends waiting and welcoming us. Lots of my friends wished they .~ /

hadl gone. They have realised now what+ they've missed.ﬁ_‘

®Janet Ristic added:. "Preparah&on-ﬁgk the finale had been equally enjoyable .
v for Reggig Moran and her students. . A little group of yeagmnines had put up
| balloons, ' banners and streamers and did much of the prgggration. It was -

« - ~good for them because they felt that they too had made a codkribution.ﬁ

-
s

” 8.5 Effects of: the Publicit%p - , \

The euphoria “built ‘by Project '84 énd;égezGrand Finale was apparent in a

number of ways. A school ball héld ghortly following the event obtained a
' record turnout of ex-students and students. from years ten to .twelve. The

night was a tremendous success: for its ofgéhisérs, the Students Council.

The twentieth anniversafy show run by the school received a turﬁtut of the

79 .
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entire student body and a large number of parents and ex-students. i_The
favourable: publicity whlchgthe school had received in the newspapers and on
televigion contributed. to this record attendance and the success ‘of * the
evehing.

- 8.6~ Recqgnition of Fund Rgising o -

The final aspect of Project '84 was an assembly to preseont fund raising
‘- awards to the students and classes who had raised the largest anounts -of:
money. The figures were jmpressive. - aJean Pyfield, ‘who Jhandled all the
accounting, reported that the school had raised thirty four thousand dok-
lars of " which fifteen thousAnd dollars were available after costs for a

donation to Telethon. This worked out to twenty one dollars per - student
_or nearly - twice what the Jesus People had ‘ever been .able to collect from

any other.school -

8.7 Telethon ) . T

ST Y ) . - . . . S

The donation to Telethon oo red at. mldday on Spwday, October 28th, when
Harry Bennett,’ Fetergpa ~and a-large group.of students presented a’
cheque for well over f%een thousand dollat i Channe] Seven Television.
In a five minyte: televised interview,. ,FEter described the student initiat-
ive®s* and Harry . éxpregged his pﬂeasure at being associated with such a
magni ficent staﬁéwand students...~ The spongors were thanked again, in turn,
nﬂgethe cheque was’ passed.over.ﬂr fTheééveﬁt was heart warming for all

T e T |
med ,f:;'r';r-_,f-f;.i-'&"i?\, : S _
e following mo v*gsdﬂa b Aus’ra 1ian newspaper reported that TElethon’

had raised a“recard, u r charxty two million two hundred and forty

0

thr ~vth0q§and 118t5. o Cyril Jackson Sertior High School was listed "
‘\>~‘~r;mg;i%ent1y anohapt thehgpjor contributors . s
/ " . -

A

al l’lavelopner{t ’l‘?rough Small Groups ' M
?\';7 C ' -

tlon 4 the manner in wh1ch this project was used as an 'umbrella’
ko stlmulit asqoc1ated 'self-concept activities was apparent in the exper-
¥ Principal, Janet Ristic with-a group of year nines. These

ience of Depu
’V stu Qad not participated in the oycle or run.

" 4
//;fi/’uar1y~+a—GBEM9ear, a group of twelve gigls began to meet on a weekly basis,
sometimes with, Lou “Thompsen, . and sometimes with Janet,  Fromw the very
beginning, ‘the noncept of Project '84, understanding ope's’ own and others
;needs andes in partitular, those of the disabled had caught their. interest.
These girls had regularly experienced victimisation:in their own lives but

\Q' .their only solution was to fight back viciously.' Bas’ the onths progressed _
it - seemed that the constant Meanness continued despite the solidarity ' of

the ,~group. * ~The girls lived from day to day on a see-saw of emotional
heavals either at school or at home. . _ . nt

o s _ ,

.. \\_‘%
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In germ three, the group had decided to meet after school for some ktruc—
tuked sktlls training .Lou challenged the gipls to organise &n activity
whi¢h they didn't believé possible. -Instead of a physical challehge, he
chose Y complex organisational catering task. He chajlenged the girls to
put on a. New Zealand Maori Hungi Feast for the one /undred and twenty
dtaff,. students and the sponsors of Project.'84. The weeks following their
agreement to take on this Eask\alégrnated between a sense of excitement to
disbelief. Frequently towards the end of discussions about who was going

to do what, someone would say ”we re never going to do this!™ or "what
have you got us doing this for? ' We're the dummies". ,Then someone else
woyld say "Don't say that, we've got to do’it!" "We can-do(itﬁ' of course -

-

we can!|" . .

Listening to the feelings of depressian, to anger or to frustration some-
times almost entirely consumed a seasion. But gradually the girls became
aware that the date they had chosen was drawing near.’ . With the help of a
manila folder each and paper, ‘they alldsated dnd organi yall the tasks.

No one task looked foo difficulwaso,. heartened, they began gradually to get\\‘

events underway. Everything was left ta the girls, . the invitatfonsY the
music and the menu within a hungi's requirements. For .ordering and quant-
ities they negotiated -with “the, Home' Economics teachersy Almoa;ggvery girl
enlisted their parents' help in some way, elther to prov1de fodd” or drinks
at cut prices. ' _ . o

-y
A ~

. ‘Oh—-—-._.
Gradually, it became notlceable that the glzls were galningnin Confldence
as music and actiyities were organised." " owWit ﬁbu as a New Zealand huhgi
expert, little cQUld go wrong. . Probably the ‘unusual nature of the exer-
cise lent an-éxtra air of excitement ‘butsthe girls worked enthusiastically
and hard. The QVent went smoothly w1th everyone 1mptessed by the girls'
achievement. -y . _ .o

| : Y LA

At the following meet1ng, it seaned rhat the glrls'had grown inches: ller.
" Their eyes were shining. They hé1d’ ;hein‘heads-high They spoke their’
initial fears, - their feelings of émbarrassment and their ddlight when, the
students among whom they usually felt themselves to be ouggiders, ihad
invited bhen to play\volley~ball and had thanked them publicly. '

~

The real SUCCESSgOf the prOJect," however, bedame obvious when one of the

girls ,reminded Lou -that.he had asked sthem to think about what theflhad® got

out of the group. Ea h one, in tyill, ‘shyly expressed a diseovery. "I'clin
- now stand up for myself, . whercas@Mfore I thought that I Was no good .and

always gave in". "I ve learned to%eontrol my moods". "I*ve learned to

trust othdrs. Through discovering I éaﬁ“ﬁrust people in this gtoup, I'm
S ga1n1ng confidence “with people outs1de" ¥ "I've learned to, express my

fee ngs instead of h;dlng them". N W o '
“ o L [ k’.—u ) - ,.".‘"

8.9 Staff Reactions . : Lo v

. . v oo “ : '." .
\ ) N » L3 : L

Following the Grand Finale, a staff’ assoc1at10n meeting ngld one week later

1liustrated tha%?the euphorla for the teachers had d1551pated There

certainly a s' se of flatness at’ the\Meetlng The staff- teabgn1zed ‘that
) : ﬁmofess1onally they would not obtain

Q
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- The staff felt that UNyproject was worthwhile from the point of view of
what they learned®fbout themselves, about the students and about the exper-
ience of the event itself. Perhaps they-wondexed why they had given up

thelrﬁ%bo week s vacatlon. why had they expended so much energy and time on

an unrecognised project Now they ware facing the third term's stresses

wtthout\ a break and perhaps with less carefully prepared programmes. The

_ teachers - wgge tired. .IdeaTly the schodl should have allowed a few days

\ k\\.rest, t least a few days off for everybody who went on the relay and gave

up the1g\vac3fion .
v

8.10 A Model for Socia]lxiggopment

7
1

P

The * following observations were made by Janet. Ristic. ° Teachers need and

* want the opportunity to feel that they have the rlght to relax and be
themselves with their students. They cannot relax in the classroom. They
teel that they have.to be teaching content, getting through syllabi,  and
gett‘hg the children to pass: written examinations. In many ways the trip
represented an opportunity for staff development in life skills exercised’

. - in -a real life situation. Theg trip gave staff confidence in their own
skills. They showed how much they cared for the students by making tlme to
sit down and talk with them whenever ‘they had a few minutes.

Being a 1¥iority Schonl, a percentage‘oféthildren who came 6n the run were
"in situations of extreme trauma. During the first nidht there was a lass |
in floods of tears hiding outside in the datk. Shé did not know what to do
because she ;did not have anywhere to go having been turned. out by her
mother's boyfriend a couple of days. before. She dld not know where 'she was

going to ‘sleep when she got back fréom the trip - o »

The staff made arrangements for her to stay with a frlend who knew her

mother for the first couple of nights on her return. She was assured that L
Ry the social worker would also help her immediatel¥ when she got back. In

fact that happened. | In a couple of days it was'all sorted out. She was’ O

“back on a contract situation with her mother. ’ ‘( \

The staff helped her thyough that crisis and ‘helped her " to _relate . to
another older.student gpd to support the younger ones. - She rosefabove her
problems and made a great contribution toward?'helplng the younger memhers
of the tFlp, both boys and girls. She was 11ke a mother to them.

There was another person who ‘had been-a 11tt1e unsettle@ on the first
..couple of days and a: teacher found an opportunity to have a chat with her,
The night before she had left, her mother and father had split up unexpect-
. edly. Apparently they had been happily married, and’ she did not- realise
- that a break was imminent. She did not know where her father was, and was
worried about him.- She spent time wr1t1ng a long ]etter to her mother which
she sent off She was happier fran that time on. ° .

-
e

These and ﬂany s1mu1ar incidents were handled by teachers in a caring way.
Through prov1sion Sf challenges*and through 1nforma1 interactlon of staff
and - students social develdopment occurred wpre ea511y

~ . > ~
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L CHAPTER NINE OUTCOMES

-

9.1 School Profile | _ % \

.
4

The effects of- Project '84 on the cyclists and runners hav -~ been  well

documented Bu®. what was the qeneral effect of Project '84%0n the entire

school body? |, Did the Praoject improve Lthe students' attitudes generally
towards their schooling, their teachers and their subjects? Was the self-
esteem of. the overall school body raised? Did the project achieve its
goals? ‘ . ,

T

J V .
- On the ﬁlrst day of school in February, 1984, ‘the students completed a

student information. sheet and an attitudinal or self- ~concept inventory as

- part of their registration process. 'These inventories had been _designed by

the Research Branch of the West Australian Fducation Department. Both
measures have been heavily used in gJerth's schools.  These surveys were
repeated w1th the same students in November, N o

Analyses of the results from’ these surveys in February revealed results

~characteristic of many disadvantaged schools.

9.2 Interpretataon of Self»Concept Information (See Appendix One)
i v ,\ g

AL e TN s,

The data collected in early February, 1984, 1nd1cated frmn a random sample..

of three hundred students,” that the students’ perceptions of their 'sel-

ves' were somewhat insccure. Many of the doubts expressed about themselves

such asg "things are all mlxcd up. in my life," were typical of the confusion

associated with adolescence. - However, of partlcular concern, was the stu-.

dents' expressions of dissatisfaction.with the 'self', as shown by their
support for such statements as: "I wish'I were younger," or their dis-
agreement with statements like: "I am glad I am me". -

-5 *

The key source of concern indicated in the data was the 'negativism’ re-

‘lated to ., the students' perceptions:of the 'significant others' in their

lives. Peers and parents were viewed with apprehension by the students and
1t would appear that students” relationships were tentative and shert term.

\ &

.
\\Q\ R . . \

9.3 Interpretation eof Information on Attitudes (See Appendix Two)

Again, in February, '1984 : fr_)fa randmn sample of three hundred students
who completed the attLtudinal 1nvent0ry, it became apparent ‘that the

. students' attitudes towards their school 'in general' were qu1te neutral,

The data did not suaqest that 'school!! was perceived as a reatening'
1nst1tutr66 by the student’s who even seaned tolerant of - the sc 1 rules.§

- ot

The data cIearly pointed to an area of condern related to students atti-

tudes towards the curgiculum,  An overall nedative attitude was expressed
“toward the core subject areas of. the Eurr1cu1um, maths, written expres-

sion, and social studies. The students' responses did give an indication

-74‘ ' . . . : -
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ible feedback on students' successes.

9.4-Post Test Results® : S

‘in their attitudinal-scopes.. ‘ .

>

wy N
\
.
<

of the source of their negativism towards the core subjects. They had
expresdsed a relatively positive attitude to all "hands on" subject areas;
physical educatlon, mahual arts and playing maths games.

It is suggested that this trend was partly explained by the fact that many

of the students attending Cyril Jackson SeniorHigh School were failure.

oriented in terms of their performance in the Fore subject areas. They had
get themselves limited aspirations and goals in this area of. learning and
proceeded to perform accordindly. The more positive attitudes that stu-
dents: had towards 'hands on' subjects, as exemplified by house activities

_and school ¢amps, suggested that they preferred 'concrete learning activi-

ties' which had short term objectives and which provided dimmediate, tang-

v

The pronbunced negative responsge to "speaang in front of the _classes"

supported the overall trénd of insecure students' relationships with their
peers reflected in the self-concept survey. "1t would seam that for many

. students, performing in front of 'significant others' in ‘this manner, was

perceived as a threat to their self-concepts.

-

“The overall trend to emerge fom both the self-concept and the -attitudinal

?

surveys was -that many of the umrealistic expactations and misconcepbtions,

related to the 'self' that students demonstrated were related to the ten- ¢

tative relationships that they had with the current 'significant others' in
their lives. Overcoming this problem needs to be given a high priority in

~all curricular ‘and extra curricular areas with the emphasis being placed on

1
n

fostering positive communication within the school.

. .
I §
» .

S
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In-carly November, 1984, all students within the school again completed the

identical ‘self-concept or attitudinal inventory which they had completed in
February. Each ~student's result was:again analysed using the original

Rasch model. - The change 1in results in a random sample of eighty six‘

students who had completed the attitudinal inventories is stwn,in Appendix
Three. The change : in results* for the random . sample of one hundred .and
fifty students who completed the self-concept survey is shown in Appendix
Four . ’ o _ . , .

9.4.1 Attitudinal'Inventorx\Chéhges (See Appendix Three)
. . . - - N % ‘\‘ N . -

2 Lo ) - ?
. . .

Of -the ' random selection of eighty six studegts,. slightly+less than ten’

percent of. the students scored lower in their overall attitudinal rating in

"November than in February. Sixty’ percent of’the students obtained a syb-

stantially higher score in November, indicating an ‘overall improvement in

their attitudes- towards school in the nine -months since Fébruary. The

remaining stydents! scores remained much the same _indicating no° overall
4 g

in the cycle or the run, all but one_démdnStrated substantial improvement

+

v

>
- . -
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changes  in their attitudes.  Of the nine students sampled who participated

S Wi



e T

) o B . . \& ) . . - . o .

I . i . oo e 1
¥

R From 'these(tESults'it-was vident. that the majority of‘students"in, oyril’ K
) 2 Jackson Senjor® High Schoo} left the school' in 1984 with better attitudes =
s towards many aspects of schooling than they’possesscd Maen they arrived in

ar

February, - SN : , S

!

o f -+ 9.4.2 Chanje™in Students' Self-Concept \(See Appendix Fqur)
! . o © ¥ oL n L N
.!4 o .E i _"" .."._.__:. T 1
o Of the one hundred and fifty students randbmly selected for the post tests
in  November, - less than ten percent.showed a decline in overall self-con-
cept. These ", were generally students, who already possessed véry low gelf-
concept and whé did not choose to partzicipate’in thé relay. . remainder
of the students dewonstrated a substantial and remarkable improvement in !' _
. their ratings  since Fepruary. Thése increases included some very large - &
' increases ' for the rela participants-representing a great_ improvement. in
‘their self-cbncepts ; - . - - ‘

)

-

<

: - To what extent may these improved ‘attitudes and self-concepts be attributed . .~
' ta Project '84? JPerhaps . a partial answer hoxﬁhis'queqpioh may be obtained .
by focussing specifigally on the Project's goals and some. changes in speci- " °
fic students' behaviours related to thesc goals in the two months since the ,
- relay and the donation to TeletMon.ii The schogl's student information sheet . , '
completed ip February,’ 1984, surveyed initial students' views towards thgt o
goals of Project '84. “ ° _ oo T

; . A

9.5 S}udeﬁfs'rviews on Goals ' R S
v ¢ . o ‘ ’ ’
Wéll over half of. the student body saw the planned run'from Sydmey to Perth
as an. important or very important event for the 1984 school year. Four
. "fifths of . the students saw caring more about the needs of others as an
N - . importadt or very important -goat. Nearly nine tenths believed that learn- | .
" ing " bow . to;f§§t along better with other people was an important or very
important gdall Nine tenths Of students felt Ehat feeling confidept of
! achieving a difficult task *wds an important or very important goal. Final-
- ly, - slightly more than four fifthsgfelt that helping thos?fﬁess tucky than
yourself ygs_aq.dmportant or very impoxtant goal. " " o v ‘
<~ &7 . . _ ' T
These results based on a survey of six hundred students conducted in early
February, 1984, indicated fimm Support by the students for the Project '84
. goals., In WHovemher, - two, months after Project '84, students were asked
" whether they would like to be involved in another Project like.Project® '84. .
Nine tenths of the students indicated an affirmative responde. Four fifths
of ‘student body indicated tpat they had félt that they had learned from
their experience with Project '84, and supported thig feeling wjth comments
indicating  changes in the students' behaviours congruent with many of the
Project's goals. ' ' ' : ) '

-
]

- 9,5.1 The Critical Incident Technique. . | S . - ;f;;
" In his book'géggggingsggmgg Rer formance (1962, péﬁfli, 12)*De-. John Flana;'_ s

1’ . EE B 9 .
u .
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gan , explained the critical 1ncident technique as a systematic way ‘of
lecting obsaervations. of student behaviour which clearly illustrat
ful fiMment of cartain educational goals. * A critical incident
something - that a student had done or not done which was.a-é&lear example of
attainment ‘or lack of attainment of a specific goal. It represented an L
unbiased objective description of the facts of a specific situation, ofte
in texrms of observed specific behaviour of a. student. If the student'g‘
behaviour was.part of the every day expected classroom standsrd, then 1t'

wasg not a cr1t1ca1 incident., . -

Pl('- f1
9.5.2 Data Collection T ' o ' " : ~. .
/ .

Fach student wase«given a quc stionngire with the filve goals of‘PrOJect '84.
Students were asked to recall any specific student's bebaviours which they®

had observed which indicated the fulfillgent or lack of fulfillment of thé'
qpecific goals in the montH following thie relay. I’

A% L :

: ) : " ’. . '

9.5.3 Improvement in Student Relationships - ' -
. ~ ) .

1

nts between October and
ents were 'getting on .

'Speciflcally, students were asked to descrlbe incide
November, 1984, which indicated whether or not |

better' with each other. - Incidents were categor Sinto areas and dupli- , .
cated incidents have heen removed. s ; o
a. Relations w1th %cachers- ' -~ - _ , " T

"1’ shave noticed that certain students have been gettlng on better with
their teachers in class s¥nce returning from the prdject.  They smile and
approach teachers [reely. 1 -have sech certain students ‘getting on together
very well now when hctorc the project they always used to flqht.

-

b. M1x1ng Qf Different Year [evels

b

"The ‘senior schoolqstudents are now mixing with the year eights. Those
students. whg went on the run all tackled the same challenge and succeeded

regardless of thelr age, year, or 1nte11ectua1 ab111ty »
v
"Yes, durid% physical educatlon dance some of the year eight students
were "having tronhle doing a dance step so some of the year ten students '
' _helped us to do 1it. In house perxods, forms play, in teams rather than : -
individuals, . The wore ath]etlc students really encourﬂge the 1ess.§th1 ic ' .
students, ever yone: mixes, and we are happy together." N .

&>

"Slnce PrOJect '84 a group of,year elght,‘ nine, ten, aand eleven students
are , always seen -together a lunch time. They go to the ‘movies and roller
skat1ng together -and there are less fights.  Before the marathon kids in
diffexent year groups didin't mix toggther.  The year tens and elevens are
now playing ball games with the year eights. Boys and ‘girls hug each
.. other .and have better attltudes towards each-other, 1T have g%atned that

krds can be nice to other kids Lfthey really waﬁt to." O v
( 5 ) o ; : %
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. "At 1unchtime and recess all the years which attended Project '84 usually B
- hang around together, and now disregard what year they re in. Whereas RN
before Project "84 these students didn't even know each other and wouldn €t

be caught ‘'dead’ harkiing around with nomeone who was in a dlfferent yeat," ",‘___

ct Confidennglth I5eers v :’ Y 3

"Before Project '84 g me students wouldn't partlcipatu in achieving nglish
activities, TFor iphtance, dur1ng English some students would speak in -, .-
front of the class ghile others wou]d git at. the back ‘and make nuisances of
themselves. Now eryone in the olaqs participates quite willingly."

-

d: Ponsideration of Othérs ;'_;'”‘ ' : ‘ S -
. : ' B -}
"y spe01al group of year nine girls invited all Project '8% part1c1pants to N
§ a hungi and undertook its organigation for them," ‘,:-
* "P ve notlced ‘that both year-eight and ear nine students have qhown 3i%§%
L * of awareness of the problems of new stvdents coming during the course Bf 1
. the year., Year eight and nine-students are now going out of their way to -
help new students by taking them to the guidance officer or social worker i
when they're experiencing problems." . . o
: - 4 o *I\‘ RN
"Within wmy class there's often a rush for seats. Students in third terny TE#Q”7_
are now prepared. to congider others firgt. T noticed that they now ask N
'Where do ygu want to sit, Tom? Ok, I'll sit over here' instead of a brawl
-~ " over a sgeat. Kids gow automatically hand out books or collect them for

A

-the1r group. They now care and think of others f1rst." : - %ﬁg

“ - T ' R
_"A kid was S1tt1ng down by hfmself with’ nothing ‘to dp and no friends.. Then F'ffk
-a group of boys came up to him and asked h}m to play crlcket with them."’ T

4. aQ . .7

S ELEE
"a couple of year'oleven students lent a ‘sum of‘money toma year eight - :
) student ta buy lupch.  The year eleven students trusted'the year eight o
- persop to pay them back.," | o . | S
Lo saw a'student help another student to eHe nuree eEter ans injury. ™ | ,“\ﬂ‘jf .
"I found in the classroom that when I have dlff1culty 601ng sdmethlng that - t.
" my friends are now willing to help de understand a problem." o
he ¥ e, New Frlends , S : oLl '—'\ . - . | A _‘f"f;
Y N ~ o .
. "In K block you see many etudent{asocra1181ng together W1thqut fight1ng-
- like they uséd to." ) _ _ ) ~ _
P "Students se&mmﬁhﬂto 1nteragt more readlly Fspe01a11y students who had ,'ff&
\' particlpated in the projéet’ have become fr1ends. These friendshipsn have ™., -
' been SUStalned nu _ fd’f . - L . ~ - N ) v* ’ ST

: "After Elnishlng PrOJect '84 a group of us ha‘; stayed really c108e and
; spend our tige with each other, " We've learned fpre about. each other from
Project "84 and na egﬁaishare wmany of our activities together., :The: oﬁly.

Problem is that we ar 1.in leferent Years and. th}s causgs a banrier.",ff fl»

“ . L, (“3,7 AR
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9.6 Awareness of Handicapped €hildren ‘ - s o

" . . .
* B - . - . . - . v Pas r .
- -~

\ » -
T .;Eudents ‘awareness of dlsabled peop]e was an outcome of the: progranme but
has had 11tt1e follow up as c*omparod with the other a1ms of the proqranrme
b an _
Voluntary Work - T o _ o
. "A number of students have decided to do voluntary work w1th the dxsabled- v } :
B+ duripg vacations and weekends. Certainly there are more xthan T had noted ' Co
% befote. The students are very ready to volunteer to. assist and are. confl—_ .
den'i: that they can do thlngs . . L . ' i .t

Some students aré secking part -time jobs abr old peoples 'homes Y
'“Students have devoted their oxgospare tlme including 'Ihursday n':ights and , ‘4
: saturday mormngs, to collect Mopey at shoppmg centres for handlcapped : N
k dcl" : .. Coe
: ' _ ‘w_ T ’ . R S
Ly "L went door knockrng and ralsed a hundrec% dollars towards the cause . and . . ¥
? reallsed the | impertance’ gf’ fund ra1<§1ng Getting together w1th§<1)thers‘, to <
raise ' money was_ a good ocial L£xper ience and ‘] engoye&myself oroughly. .

'I'here should be apother *\&mg event next yedr N
o "Students are df ng tq‘pa”rtlo;pate, in c(r conmunlty service . “Orogramme T sy
e without “an #xpicta tonof regard ﬁ \Early in the year students demanded .. L
rewards such 1S go1ng rolfler s}&atmg, but not in tlurd term.' . -
b Improved Ati} tudes: Towards tl@isabled " % ' R ‘ " ;
- . ¥y < 5 T - "
"I 1earned that 1.t does not make any dlfference whether people are handG oo A
caﬁ)ped It’ 's as_easy ¥to be frl%ndly with them as w,1th ordmary"k‘idx’ o a0 W
: . - u
e ve 1earned that cshlldren ]gess ﬁortunate t}m us need to be eated as . - §
o normal peop]‘e " S d _ \ v~ - "
"I ve: 1earned 'that Qeople who have 3’ d1sab&11ty are much »the same as other
people R S AN |
o ‘ ,‘f“ e ' L ’ o A
ce c.fHelplng the D1sab1e§ ) R o & '~ S SN
/'wWhen the" a 1st1c chllgren visited Cyrrl Jacksén Semor ngh hool™ all - )
the’ ~students\ were: will ﬁg to glve up their free time and™ to “show f;hem a;k
around the school " . . S . . o
. : | : SR R
: ~ : \ :

. "when, a dlsabled person in a wheelchalr was 1n the ’school I saw some % T
b students go up, and ask h1m whether he needed assxstance S v )
* ‘ a. ". PN o ' ': . .I)-EL . -\ - R _' ‘.' . o .- . ‘ LI ‘ .'..._':
o P i ST . , e S . D

, 9,7, ,Students' Awareness of"Ihemseflves SR . _. . S
i : L ‘z- R -q_ . . -.> . 4‘ » . o IS .. }V' ) L . . : Iy . A’\

. . T :
AT . ‘ ) ) | " ) : - ' ! G ) 1 . . Te
" 'Project '84 was .aimed at- ﬁmreasmg students awareness of then'[selves. e
' \ Students: were asked ‘to:reca}I 1nc1dents over October and November, 1984 N S

N
_l\a
.

79 T o . R
. - P 3 *




~

ich 1ndlcated a growth or a 1ack of growth of the students' awareness of
selves. , These {nc1dents were menti@ned

/7

g a{ Growth in Self—Confidence | v e

oo A "st lents now .have the courage to getewup in front of the school_and to talk. -

\‘ S tat t ssemblies."

) 2 * ’ N ) . »
"()ne incident which indicates that -students can do it was Aaron I&urie

« singing a\ song spontaneo(sly on the open day assembly when the cassette -

_tape wasn t ‘available for the dance and the audience was' waitlng "

. "People collected money ﬁrom people in shopping cenﬁres and by door knock-
. 'ing which takes a bit of" courage. People had to talk to other people. that
- they- had rever met before. | I was-.sirprised that I coukf talk to other

people so easily and to ask them to assist in Telethon. hen we were door

knocking, a- lady slgmmed her door in our face but this didn't stop us from

% déing three hours of door knocking. I learned that giving makes you feel |

. »  great." . A

? ’ N ' “ . )

+ "I learned that: 'things that often seemed mposs1b1e for me can in fact

done, . During thhsh classes students will try to get:up in front of the .
" class to perform play‘s s Seme . students came in Iom another class and.

encouraged us and noWw we aren ‘t shy at aldl. ents are fow shomng
¥ self- oonfidence " s o ,

~

b. Sense of Achievement o -h A . L . .

_"We ralsed tr1p1e the amount of any other school in Perth and'we compl eted
the task which we set out to do. I learned from Progectl'84 that we can do

' géther that everyone Sould become a. part of a great team."
L4 . o . ST
C. Self-Esteem T B I

"Before my friend went en Pro;)ect '84 he used to be '{rery qmet, 'w1thdrawn

and shy Now he is not shy anymore and is more. talkatwe."

"One example of a student becommg more. aware of herself was thls. A giri
) " who ' had no selfu-esteempartmipated in the fashlon parade, 'mot with a
N ‘ partner,' but on her own? I thought this took great courage a$ even the

Mo most conf1dent would not wank that challenge " | .
.t - . . , ~ ] . . ‘ ) ' ) “.' .
’ "9'.8'\'.!:r‘owth of hook., Prlde, ! S0 A .
""" ~ * ) . ~e Lo -, ) TN Y. .o .
% . Students were- asked to recall recent. 1nc1den\ts followmg the t:ycle and run

. which' had hap pi
K were, ar were not, taking %Me in;‘thelr school .

.- . - -
. v
o . A T

.. Pr1de in ’School Name o , -'.-A -

"Project .« '84 has un1ted the students and shown sthat ia’l Jackson Semorf -
ngh School is 1mportant Students shouldn t be ashamed that ¢hey re from.

anythmg if we ‘tyy hard enough. I learned that 'if we ‘put our mlnds to-'

ned around_the school. angd which 111ustrated that students -




Cyril Jackson now they know that they can meet challenges There was real
delight shown by a girl who went for a job interview for part time work.
_© . Thé employer. indicated awareness of Cyril Jackson Senior High School, asked
RN about Project '84 and said how impressed she was by the school.. Project
'84 has united all the students and got the school to be more widely known
in Western ‘Australia." ‘ " .

.v 'q

project. - ‘The runners and cyclists ess the most pride, We learned that . .

e "Most students were prowd to telﬁople outslde, the ‘school about their
: s
when the ‘going gets tough, Cyril Jackson's students ke ing." ..

- N >

""r know one student who didn t Care whether or not other: people knocked
qrril Jackson Senior High School ,but now he sticks up for his school." -

.« b.Care of the,School - -

" Some students have been making !up posters and’ putting thém around the
' .school without being asked to keep the school clean. Studénts are ‘ now
. being fhore careful not to drop rubbish on the’ ground. I feel there's a
" general sénse of happiness around the school. Everyone pitched in at the
school  soctal and/’ helped toé clean up in orders to leaver the people who
th a-.good impression of Cyril Jacksen Senior" High

he ‘proyect was great and I wished it had never ended." ‘

o & School's students. |

W ' "(he of, the stidents .wa3 walking past Cyril Jackson Senior Hishy. School on Lo )
. the weekend and found a group .of kids vandalising'the premisés: ' He, went <
' ,'and called the police T think that beforé the run many school kids would
— . not have bothered’ " . o . - v

- "At . the start of the year 1 saw some' ' of the older | shgdents’ 'vandalising

. lockers, ' I've mnot séen that sort of behaviour recentdy. Studénts aré )

&i " showing’ ‘more . ‘pride in the school by not walking pn the grdass and in the =~ - _ «
library where they tidy up books and put' them on the shelves " : . .

"y have ‘seen’ students cleanmg out the bus w1thout being asked ,by their .
teachérs.. 1 ‘heard of a student who"was go'mg to raise money to buy’ some

i paint to paint the girfs toilet." '_ _ -,
14 w . .
' " "Stidents have only recently showh a.rea)l” and genuine desire to finish the T )
N 'school focal entre realizing that they'11 net get :to use. it but to }f able .
B to leave knowing that future grou%s will.": § ) .. T
RN o Pnide in Appearance o \ g? - ~, % ‘
"Students have béen showing pride in the schoal. by making the effort '9 oo &
" wear school uniforms hen visitors. are. expected. I've learned -from ect.. .

'84 that we can get along happily with each"other and can. do.things that we )
. ’didn t know, we couldfio. ' I hope there's another préject’ like Projegt'gn?“
, _soon.”: It was fun and for a worthy cause." ‘ . ‘ Loy
; i -
R "Project '84 was the biggest’and best project I've e‘:rer been i‘nvolvesi ’?ln.
1 never- thought 1'd go so far away from my family. When ] saw the Cyxpil
: Jac\cson Senior “'High School's tudedts on television at . Telethon I felt
. protd - because all . the students had worked together to’ help handicaeped.: s

-~ )’_
: children. - - , ~ I
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: " -of each evént, ' the students amd 8taff clearly werd ‘one.big" happy family' "
o "“w‘ho assumed fesponsibility 'and-c_ou}é.vreso}* thejr differences peacefully,
- N ‘ : . e "'; N . ‘

help other people. . ™ =~ -
O ; ’ -0 R L f - 4 - '1 e . N . '.u b.'r-'-' \ B
The effects on the pharticipants of the cycle and_the ron wére. ‘enduring.

- volunteer, to participate- in school activities” and.torgpproach = and be = -
#friendly with their frignds and the staff, . B R

i childfen over. twenty dollar®-per head.
. any other schodl 'in the State. ' For a disa

. CHAPTER TEN'. CONCLUSION . . . ////
+ S -

. : . o
10.1 A Window Into the School
s ) _' . . P . o ‘ ,
‘Those students’ who participated on’ the cycle add the run participatedQﬂ\ a
challenging event. Physically, the effects on their stamina and their body
development were beneficial. These physical changés.fwere well documented.
by the: Physical Bducation Department. Serior  Master, Peter Panegyres
reported: "Using pre and post.tests which monitored students' weight,
resting bheart rate, blood: pressure, flexibility and a variety of other
measures, we’ found that- the tresults represented a real improgyement in the
physical fitness of thé phrticipants. Cyclists and runnets initially lost
weight but, by the.conclusion of the event, they were increasing their
weight as they . replaced their body fat with muscles. Their ~muscular
“flexibility improved. considerably as did. their .achievement times- and -
their distances covered.- Studentsy a]though they ' suffered from fatigue and

-

-

- Minor muscle groblems, were ablé to vriée(_:“ﬁheir relay targets _ reasonably -

comfortably." :
- ~ . A T
Socially,. the students were crowded and were living™ together 1in close

.

" . proximity for ‘nearly * two weeks. ‘A reading of the . students' journals

illustrated the growth in peer and,in peer’ and staff relations. By the end

~

) o - - v a,

Growth ih the stua'ent.s", pride in themééfves‘énd’j.n- t_heir"échool wés equally: . "

~ apparent, in the fund raising activities.- Students were genuinely pleased .- . -
. to say that they pere fron_x%ril- Jackson Senipr High School..” Most of the. . -

public contacted b)L‘ e -stullents*had 'hea.rc;l of Project '84, were unstinting. L
in their praise loffthe s udentstefforts’ and donated cash,  for Telethon | .
" freely. Thig publit recognttion bolstered students' self-confidence 'in o

themselves, their cause,and their school, ' Students were prodd that they . .
were meeting: a sub?sgépéial_ physical;challenge and were raising “-funds,';to. A}

. - «
H - ¥ A

| s

These students showed 3 greater tonfidence in themselves,’ .a willingness to-

| T

. + ]

. ~
ce s N0t

. N . . ] ., o : .
what of the students who did<not. participate der the relay cycle and !, run? .
nese _students collected and contrg_pueaﬂ”t'ﬂeletﬁon and for -disabled « e
nearly twicé that given by
aged neighbouthood-with a
re this. ‘contribt‘%on— was

This

truly commendable. - e

° - o

high ratio «¥f unemployed and one parent fami
The GrandFingle involved eferyone. ' The entire schbol_shared’ the approval ™
‘of numerous Rewspaper. articles and considerable -xadiv ‘and television

© ,commentary. -The entire - schoel wz_;\tched ,the‘.t‘elevdsféd- Presentation of a
. * &heque ™ for “over fifteen thousand dollars Jonated +to Téléthon by the .
w students of Cyril Jackson Senhior High School. ..~ *. ~.' A w ' e
.- . L) , . —” .' . . 2 J_ 'g. . 1 - ‘
‘i . ’ e kY 7z
. 3 . * . " i
® "; . -~
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/- by the State's

-

)

_ 'm, Sponsorship

. T

The school's educational process was dynamic: in

-

-

\

the public's and parents'

minds.  Students wére accomplishiné\uhselfish deeds of a magnitude suffic-

ient for public recognition from the government,
and the press. This recognition benefitted al
“Jackgon - Senior. High. School. The massive turn
students and parents'at the school's twentieth a
October was a reflection of the community's and 8
ves and in their scuggl. o
Project '84 was proof of ‘the hypothesis that sel
by focussing on.key strengths in the student popu

the Bducation Departnent
1 the students of Cyril
out of all the school's
nniversary celebratioh in
tudents' pride, in themsel-

S

f-con®ept may be enhanced’

lation and by capitalising

on these strengths during.regular classes. Project '84 demonstrated that

recognitio'b~vimproved_fselfiésteem of the entire
this electronic age, with children who had grown
six hours .o6r more of televisiop.daily, such

television coverage. ) o

" the’ strenzths‘ Sf ' the -.student body,. when g

P '
N 2 v

iven wide spread public.
school.!s population. In .
up watching an average of .

recognition must include

* N

. When students'saw themseLyéé_on~the televisﬂgh news as heroes; recognized

liticians,. the-effects were eno

_from the -tel

- really 'ﬁere_{he ing others and making a sig

°

' rmous. Students . learned -
sion that they really were achieving a great deefTr They .

nificant contribytion , to

1
soé{ety.,This-reqignition affected the entire school population by- 1ster-

‘¢

ing theit gelf-concépt’ enormously.

)

19. 2 Recommendations. - ¢ ,n:?w‘
At e

-

. ~
v 4

How could Project "84 be improved? On November

‘held with the ordanisers of Project '84_ to

outcomeé. and possible improvements for a simila
y o

'S
@

The best ‘way to obtain sponsorship was to assig

persoy to.contact -possible sponsofs. - The difficulty faced by the school |

«

was that most sponsors’ formulated their budgets

o

23rd, 1984, a meeting was

review the organisation,
r-project in the future.
. i .
[t ) -
™o~

v s ri

n fésponsibility to 'one

early in the year for the

next twelve ‘months. "Consequently, possible sponsots must be approached.

. On
t

¥

hT’n 0 gani;ers believéé“ihat the

nuierous small sponsors.

an -

e of an ofgah

. eighteen mogths before the actual date of the social development project.
arge sponsor was a more effective way of ghtaining finapcial support

r:‘

. ‘ L) - - - . R .
isation to undertake fund

raising within the*schiool ‘had.been successful. The"Jesus People had done -a

" good ;- job gnd . use of . such an organisation fg
recommnended, : . o

n - R .

b. Fund Raising:. " -

* o l/ “‘
¢ A valuable, feature of the project was'thé“indoi'emeht of 'all the studedts.’
in' the schoel's fund raising..  Not only did this fund raisjng rgive, the
¢ , gain sel fhesteem by contributing 52
| 5150 this involvement-reduced the degree of elitism that. as associated
with the rslay's‘parttcipants:z' More réqegpition should:be.givgn ko> the, -

\

ce for évery studemt to

) : . ' A
. - 1 . : R

o 83 "’

r a future project was

[N
s o )

- “a

’

‘the ‘project

#
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o« student body for .their contributions to roduce the aan in prestige ' between
; the' cycle and o participants and the remainder of the student body. = :
C. Publicity: . - . s ' R
The publicity‘ for the sacial developmept programe should be improved. o .
There was. a need for a s(aflf momber or an outsider ko e assigned . the °
responsibility  for ‘organising the publicity with newspapers, radio and |
television along ‘the route. e : . . \\;\
! A mr ) .
d§ Training: . o ' .
@ P < ‘m . !
- e ’ ) o ) [ e . A } 3
\ Ten weeks was an ideal length of time for trainyng. Extended -training .
. beyond  this ppriod could lead to a>g§ilidb in. enthpsiasm  amongst the.

- . v

L)

stydents. The éntjre training programmi had takeh plae ouf of school time
and had not intérfered with the reqgulac school activities. This was felt
to’ be a valuable<feature, . Satisfaction wad. expressed in  the beneficial
effects Herived from the earty morning hreaklasts enjoyed by th students.

> s S

Lo a R B . .
: - "The work load presented | by Project  '84 was considerable. Broader
e Anvolvement of all £he'staff in the school could ix obtained by giving the
", teachers inggeased subport, recognition and- promotional opportunities for
‘ their-cpﬁﬁfib ons. Timelablipg the school t6 permit a social development -
» .+ . _ project should involve areduction ‘in the . teaching loads for.the organisers

of the projecty' . ‘ __— .

> v -
=, .. Projegt Workload:

N

f. The:Cycle/Running Event:’

Stage A, the cycling, may have been.slightly wore successftil than Stage B,
s the runAnihg, in promoting social development. The regrea®onal days
of Stage B reduced some of the intensity, and lmpact of s ~development
programme g$ince students slipped back into old habits. H/MS er’, ‘because: of
/qb\hunning Straidy, the students could.not run every day. €A fiature soéial T
.« Jevelopment _eveht should focus on cyclingion a daily basis. without . &
excursions. - . T Ly ‘ -
* . : . a8 -p . O . , : .
- On ,advantage'gf tpe%xunninq event was the iﬁvolvement_of a large number of o
.. sthdents. - A futlre ., ayent focussed totally on cycling “should:- - involve g . .
larger group of students by running the abes in stages. *Ferhaps seven "' T
days per stage ‘would be an'adequate Feys ) ofTtdme €6 achieveythe social-W- =
develaopment aim®for each group and-up to thirty students could be involved = . ..
in each seven day stage. Nout” Thirty percent gf the schoql was an ideqal.#f o
development programbe, - J
IS ~ . ¥

© 7 number of students to be-involved in a social N

. ‘ . -. D) - A ¥ ! N ,“-.&'”3‘

The idea of a cycle” fram Sydngy Lo” torth was .discussed 'enthdsiﬁ%ﬁlcqlly. -
Options included involving schools alond’the route in the‘byc!éi&glayl and

. in a programme for self-e#teem dexe}opment. Fach school-could T thdertake .

.
\

ré%ppnsibility for fund'raising-algng;itsmpa;t_of_the“rgute.>,,‘. e
. -y . .

-3
~

L LN v o " > - « L, oy
e g. The.Cursicy]um: R ‘e ' L Y oo
« [} * . - . . 7 } . . . ) . N 7
The work of the curriculum:.committed undoubtedly was critiéaf in prowetifg -, .
M ' ) . . : e . A e
é greater awareness amongst the school's population of the néeds of ‘the S
o ¢ \‘; ) - . ’ . .;. -, - N _‘ ) N . . . ) ‘)
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handicappeq. -Ho%wer; the staff simply did not héeg the time to organise a

A follow up with autistic children and other disabled people in the- srhool
' following Project '84- . _ . o ot - v
. . ’ M . , . '
" The co—orQinator ofe#he curriculum committee required a half to one day a

r week free from teaching duties to organise visits hy speakers from the
gocieties for the handicapped.  Some improvementsd could -include, for
instance, visits of handicapped people.spread over a series of months with
a_ greater number of speakers integrated into the -scho6l to demonstrate a

wider variety of handicaps. “The framework of spceakers and events should §
be organised a year in-advance and timetabled ‘into the school's.calendar by

> _the beginning of the year: The entire school should be involved 1in an

P ~ alternative day based on promoting the 'school's theme. Mach of the -

preparation for a social development project should occur during the vyear
', precéding the evént. : -

f

h. Student Iﬁvolvemehtf,'

In developing a curriculum programme, the students ‘should be -involved in

the planning process and in the implementation. There are many jobs which &~ - T
could be undertaken by students provided training is given. For.instance, a
students could telephone to organise vigitors or could undertake the c%s;—
jcal tasks such~as writing letters to ordanise a curriculum programme. = A
special interest group or enterprisa secretariat of students could be given
the necessary training %o undertakd thede activities as part of a  social ..

development challenge. ' -

N [ ’ B - . .
. i. Copmunity Involvement:: _ L

-7 Community  involver®nt should be promoted in the’ social " .development . ;
> .7 programme. " These parents-who had been heavily involved in Project '84 were ,
those .with a_, deep personal comnitment. Two were pdrents of . partially ¢

l -

" disabled sons. R \ - . »”
. - ~..I ) ‘n . . ! . \_}-‘ L "._ ? e .. a . » ’ *
= Mahy , parents lacked , the sltlls required. for 'ditect invelvement in- the -

- project. = -Community members shéuld not be brought into a large:-social
development project without aaequate~prepara5éﬁn.dé\Rather, "pareénts should
be . encouraged to volunteer” for smaller,jobs{@round the school until they

| Becahe confident,, These parents cauld be provided withr the ‘required skills

-+ and could be involved-gradually ip dqcisiqn»makipgjénd interaction with the’

students. . N T T RS

5. - - _ . .
(54 LY _ R : . Y e ’ N ’ L7 ,Jl e . R B . .
R T k " v ' - ) - 'y ’ ’ - .
= - . ~ X ° N » “ . "o . . . ‘. i
! ) . N . . s . ! .
’ N ) s et ~ o . - . ) R
10 Wh T L T A S T e o=t -
d.3 what Next?" ~“ ..~ . . ST R B . -
N . » e, -y N ' T T :
' : N . ' T O . . . SRS :
Vo se ok . e S . : A

- \ e : s . . Tae A - @ ; -
. ... Project '84 continuedsan active sotial development * pregramme which ‘hdd‘ S
- " dcommenced in 1982.° Mo .continug to promotq sglf-concept, ® fqllow up-prou/' |

' grammes will be needed. The mifistration, “teachers, parents and studenfs | .
- at ,Cyfil Jackson Seniof HidM: Schagl- will ‘be discus$ing “programmes to S
‘maintain ‘the students' ‘self-esteem in }985 and 1986. ~ . @ - @5 -
S P S - o
A spec¢ial unit for “intellectually handicapped students was established - at o
- ; Cyril® Jacksoh Seniot High School in,1985, 1 Thig ynit-is presénting .&he o
‘" s¢hool with the challedde of ingegratihg these students;:i.Whe stu@eq;s‘ N
S Y L s T T e e S
: -k N l - - '__ » T ‘e o " S 4 “
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‘tesponses to having the unit and ko having these students integrated into

their clagsses were favourable to the deslight of the wnit's Leachers.
[ . ) . ) - )

- . - o 2

The school has obtained. pertission Lo use Lhn jpan> Amgpica's Cup  and is
investigating the possibility of. completing a Sycdney to i‘rth Cycling Relay

. via Canberra, Melbourne anid Molaide to mark the comnencement of  the

eliminaticon -~ heats of the Aefieals M oyent in 1986, The event -may be

- gpopsored by the West-.Australiam Institute tor the Blind whose headquarter

v

%

*a

vthe student body's involvcmnnt in the program#e. Under, thg umbrella of the:

1arget project, -smaldgr groups of teachers and students w§

in formulating Challquu , and Comnlttlng themselves o pl nnid@ and imple-

menting smaller progech to auhlpve their qoa]p. - .f P &
fr'_ LS ' ._‘. ‘ '

is located rear the school. Rlind cyclists would be included on the .cycl-
1ng‘team i ‘

Th}b\QFOjeCt would continue to focus an meeting challenges and appreciating
the needs of others. During 1985 and 1936, students may be -involved with a
numbei of activities associated with blind people such ag learning braille,
contributing to the talking library, visiting the blind institute's work-
shop, hostlng blind students and studying qlxmulatlng curriculuh:  themes
associated  with s1ght such as the naLure of vn sion, music and the blind,

and so bn. - . . - . )

- N N
=

~

v

Provided that the prOJLq; is Accepted hy the school, Cyril Jackson's stu-

dents and the oaman1ty would also be involved in the organisation of the
event, rommunications, fund raising, the oyl le relay and the Grand Finale.
School staff would not, : however, be ovolved in lhe search for sponsors as
in 984, \\ . .

. e :

Schools along the cyrllnq route wou]d be invited to manvas for sponsorship.

.and 'to host a concert. In réturn, thase schools; WO 1A be offered a related _

social developinent pac kaqo, Aan onpox*unng’lﬁ'pattll1pat@ in a gection of

‘the' relay, access . to the concert and a percentage of the funds raised by |

their school. (

v

A ooncert group would accompnny the rela¥ and perform at all major rlocat—
ions. - Public sponsorship across dugltralia would be invited through radio
and television -pubbicity. 11ind Whstitutes along the route would also

canvas their traditional supporters., me major sponsor would méet major

a

expenses with® sma]ler“tems Lo be provided by thL minor Sponsors.

Provision of nearly elghteen months of plannlng time will® permit a greater

degree of curriculum inkegration, . and the prosotion of the community's and- _

It .is.not necessary for hxégy earhot‘nt otudnpt
big project as many smaller.projects may aperater siNG1t neoms Y e Bu,q
necessary to. have«conbgngdé on the. uglfy1ni schd%l, [
phy,#™euch - as 'Kids.- Hefplnq Kids', deve Qéd stront
This theme must. exten& ACIPES ;o%)nw. arcas and across currlculum _

' tiés, awith . stme coord;ng%ion to pammik. thprdlﬁfuqlon and fert111saﬁ;on .
ideas. There.mMQC'be an, a%dbptanoo of the_iwmﬁlbakions of this philosophy,..

J.'

that, at tames, °‘"looqen1nq“~ot the timetable and - te- séhool(structﬁre is
justxfiable and is ess@titial to a]\ﬂw'a “Flow' OF staff and studenil' .en—
gaged in. informal. actiydties: Thl%]DrOuPSQ aJJowr tbe staffs to becane

“people,“ rather than "toagher L T e

B 'A_.’ N R A - 3 .

uld be idvolvedﬁ' .
* o«
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For instance, ,in 1985, four enterprises; clerical, printing, a health
studio and a catering unit have been established at the Year Ten level.
Enrolled students manage these businesses, with teachers as copsultants, as
small profit making businesses for. ffve hours a-week of school, time and
weekend or evening activities depending gg the demand. For ingtance,  the
printing of this book was a challenge, dertaken by students égrolled dn
the printing enterprise using Sunday afternoons with meals provided by the
Catering Unit. The challenges facing these students are the ‘challenges”
facing all businesses; to maximize.profits througyh providing quality mer-
chandise or service at reasonable costs. . _ . y o -

¢ : ~ - -
* Some year ten girls are enrolled in'a -"Challenge Course' in which the self-
concept model provides processes by which the students set, :develop and’
implement their own programme to meet ‘a challgngelthat they had set.

With® the commnencement.of the implementation phase, a full year would be
-available to promote the project's theme and related” ‘'umhrella' -projects

before the' culminating Sydney-Perth cycle. The skills developed by the

gtaff in Project '84 will enable many of the 'challenges “faced by the
‘organisers in .1986 to be solved. The _schoo}'s theme and resultant program-

me will help to preyent a tragic waste of those who hdve failed to perceive ,
their real potential socially or academically by promoting positive- atti- ¥
tudes, confidence and initiative. These are the qualities sought by em-

ployers in thz youngsters that they hire. * Youth with futures are antici-

pated consequénces-of 'Kids Helping Kids.' ' .

A\
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APPENDICES 1 & 2

The data from the Se}f—Coﬁgept‘Inventofy is summarised in Appendix 1 whilst
data from the Attitude Inventory is summarised in Appendix 2. The data has
been summarised according to'the Ragch model, a technique which is reported

to have a high degree of statistical strength. *(Wright, 977, p. 10¢) The.

model compares the statistical difficulty of.agreeing with an-item with the
ability parameter of the respondent and determires the probability of the
respopdent succeeding- on the Ttem. .Responses were processed from a sample
of three Hundred students from ycars eight to twelve. For each Appendix, a
positive score, from zero to two, indicates the degree bf agreement . with

-
»
t «
.

~

ANALYSES \OF SCORES ™,

Strongly agree
No opinion one way or the other
Strongly disagree ' ‘

K

i

?

N _
’ 1
, .
-

APPENDIX 1 SELf-CONCEPT -RESULTS IN FEBRUARY, 1984

am pretty happy - 7 0

2. 1
3.@ I wish T were younger L 2,0
) . 4.¥%. 1 am easy to like - RN & -1.75
1. ' 7. T often wish I were someone else +.5,
- PERCEPTIONS 8. I cao make up my mind easily - .0
“OF SELF . - 18. " T.am a lot of fun to be with © =1.5
o - 13. T think T look as nice’as other '
. - . students ' g - .0
! 16. * T would rather play with students who
* - ared not as old as I am- o +2.0
19. [Things are. all mixed up in my life . + .75
%?- T am glad T am me, A ' . =2.0
- v C- «
' A. Peers -~ : ¢ | w [N

o

22. I often get picked on by other kids  +1.5
18, 1 am-shy when.I am asked to speak

2. ‘ - in front of the class - .75
SEL® ... o
, ~B. Parents : _ , T e
And L7 5. My parents and I-have a lot of fun -
LT M . tagether - " o =1.2
. OTHERS 7 11, T gew upset easily at home . St .75
o ; "o I'7.. No one pays.much attention to me at )
. Y*f‘ home, S, $1.5
ey o -
.. ".‘ e ke 8
—‘—‘""- ) $ | 3
-t q i ' ¥

~the item statements® whilst 3 negadtive score, from zero to minus two,
-indic?tes tHe degree of disaqreement with the item statement.

. ol
PR et
;




* C. Teachers ‘ ' <
1. T enjoy Lx::in'n} at-school - 0 7 7
. J9.- Tt takes me a'l'ong while to get to know
o7 a new teachey ¥ +1.0 e
_ 150 T get upset <asily w’nen my teachers . R
. A _grofl af: oy +1.0 * - . -
, : : ) 24. My teac*her makes me feel that T am ” . . ;o
.o not a very good student i +1.5 S
- . . ' ) NS | | - o : - . - ) P 2 \
3 . - . -APPENDIX 2 - ATTITUDINAI, S'ORES IN FEBRUARY, 1984
. g., 4 . ' ‘0
. . sLoF
t N : 1. "~ School is a lot of.fun -gS
SCHOOL. 1IN -7, 1 £ind most lessons interesting +.5 :
GENERAL 13. I am glad I come t~ this school +.5
1 : 19. . We have good rules at our school -.5
. . 25. In our school there are-lots of ' \
. . ' . .interesting things: to.do at lunchtime + 1.5
~ i ) '_' : . / i g o
~ 3. 1 enjoy'reaqu in .S.S.R ’ -. - ¢
. “ . .4. 1 like social studies — -.25 -
. CURRICULUM 6. Physical Bducation is fun : +.75" £
R I 9, 1 like'the mathsvwe do in this schodl - -.5 |
A 10.. T enjoy writing stories. =75
- S - — 11, T'like the lessons where we' do th1nqs‘ . _
o _ . - with my hands . . 4.0 ' T
23.. I"like drama T - | )
» _ K 5. I like working in groups r +1. L
- SCHOOL/CLASS. 15. 1 like speaking in front of the class*-\ =2, ‘
ORGANISATION 18. I enjoy House Actwltles 4. ) .
’ h ‘é’ . ‘ \\‘\\ : : ’ ' ) - -
. ' EXTRA: . 22, 1 enjoy school camps N " 41,5
CURRICULAR 24. Qur school hel#® know ho oy to find -
ACTIVITIES employment . - * + .25 .
TEACHERS = 8. My teacher helps me "o 1eaﬁ\ . +.5 g}
>, 14, My teacher:likes i -ed ' D
G T 20. 1 get on well with my teacher +.2 v ‘
o X T o j
g '
- . i‘, I ' "
‘* 1 . gl ~ /
L )
» . . ~/.
* .\\ A )
| ) . gy ¥ .
' ' N \ =
*e a ¢
[ " ’.q' ! -~ -
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APPENDICES 3 & 43 CHANGES AN°SELF-CONCEPT AND ATTTTUDINAL, sconss
BPH%FN FJH&MRY Mﬂmigyymarn 1984

) « J ) .
Individual student's$ numberg are ahown on, rhe ﬁonlzontal X-Axis. - Movement
‘ of arrows upwards.on the Y Axis’ indicate an” improyangnt - in  the overall
- attitudinal or self—concept scores betwéen February and November, 1984; '
. Movemant of arrows downwards on the Y Axis illustrates deterioration in the
overall -scores. The length of the arrows graphically represents the size-
of the change. Dots indidate nearly two ideptical scores in ‘the . February
and November pre "and post inventbries._ - The arrovhegads show the November .. ’
gcore while the arrow ends give the original ‘February score. . Asterisks

next to student’ numbers -on the X-Axis represent, those students ‘who had

v particlpated in- the cycle or run., .’ - . S
. ;e ?} ANALYSES OF’SCbRES
' S ;. 2 Aé "‘Strongly agree i o
P o @ “=  No Jpinion one way or the other

; . - 2 = Strongly -disagree

: ca o : X
' . N i K - - . . . .

. ' APPENDIX 3 B APPENDIX 4, .

Y CHAMGRE IH aELP roucupt’
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3 CHANGE IH ATTITUGES
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‘esearch stadies have indicated that successful learning is closely
sorrelated -with high self-concept.. schools which. succeed in

‘aiming the self-concept of their students, also succeed in raising
“‘cadenic performance. Here is one way that schools hiwe addressed
he dssue-in an attempt.to railc the self- -concept of students on a
hole schgol ba-il.
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® . A committee to conduct

A gcnoral needs’ assessment of
¥ needs assessméent.

staff, students and the tommunity
may lead to a consensus- on self-
concept as an area of focus. .
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This activity nnoki to . _ ™ -Eiéiblg-h{i{éommlﬁtoo.~
validate the percoption of " B ' '

_a no'd.

L " Research Brianch.
K ) Adninister self- concopt lnd O
-~ attitudinal inventories to -

: @ ‘Your P.E.P. or P.5.P.
S llﬂple ot ntudcntl. i v

": - -r_./ C.n h.lpc
g Annly-q and prouint r.nultn _ ) - .
5 to Senior Staff in the form - D S S S
ST ot a gtnph. A s - -
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) .Ask tBe Staff tor their L S
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Fl

I Y
»

Séaqd'3 by Goy{ Setting s
. 1_‘:7_ \ ’ :

Acgivity: ‘

® As a qonsequence of the

analysis. set realistic
and -achievable goals,

v

Eg. ( 1) To increase. the-
- self-concept of,
308 of the students
v . with perceived low’
. self-concept by 10%
. o by December‘
'/ft r
(if) - 10 incrﬁnse.thc. .
positiveétattitudes
o towards the school
’ by 20% by Docember.
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“e Analyse and present resilts
. back-ta the ‘participants, .

‘e _Obtain .invgntories ‘from_.
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Stags 4 : Setting the Theme
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-Aetivitys : :

‘e One thon. is ntloqtod that

engages the attention of the
gt ts, ntaff and¢¢ommunity
m rs." .
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brgan;sqtion:

e A small committee could
present a report to éenior
‘ Staff for discussion '
° Disseminata goals tq the O
entire statf, o
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e A committee may organiao~nﬁ
a copferehce Yor setting
a theme or may propose 8
theme. : :
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e Proncnt information on” "
themes used by other v

' A schools e¢g. Kids Helping
SR . ‘inds. -
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Stage 5 e Indtiating a ?roqranmq

Schodl Dovnlopmont poople:. . :
. : Actlvitx o -E

N nbvnlop apccitie objtctiv.;

. \ . AJ
¥ Y

‘.for the theine and ‘gtate

practlcal act1Viti.l. 'u"“
4

,Conlidor»-llf—cbnccpt thcory\.

e . o
f -
: 3 1 . :

—— . 'h.‘

ox qunst ipoak r;*

S
B

I

_ _‘lutionlhipa.
. sm—mm;l




A

ptage 6° : Organisation A ,- o -
)ictl_vitx: . -, c) Organ'isation: s Stage 8\\‘:. Evaluation
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Monsider these stions:- .Planned by small group. N ' - \ )<
e discussions of: - ' : “. . : .
1. what activities could ) \ o ° N 4 Upon conclusion of the culminating event: .
- N . - L4
each Th h tafs < - N o .
:h:fre;\ib;ggtg;:;;riannwmtgs . ¢ e whale s a ) e re-administer self—copcept/attitqdj;nal inventories. ) . .
to support the theme? ' ® House Mgsterg ’ oot j_ c ht "
Ut " @ ‘Faculties ~ 0 . ® interview a.random sample of’a gro that you thoug .
T eg. e  guest Speakers - N N o 0 T ﬂad ben«efitted the most from the programme. N
. @' films : : b ., e Students ~ -, : }l ' e '
v , ® topics - S e patents e ) . ° analyse and present results back to the staff i the
®, excursions - . : Lo form of graphs/case descriptions.
- PR .. : ® Ele_ct ﬁ co~ord1nator and . - o . y
2. Wh'a;v whole school®’’ mahage ; t committee. 4 _
. act¥vity will be-jgrganised . z ' : : —
o . e "Sub-&Mmittees with v N -
‘ a.:oqr::\:‘a; po:l.nt For the - ., ‘  leaders may be elected ‘ FURTHER ., INFQRMATION | -
. prog : A . -1f necessary.. : Lo ~ . 3 . . y o ‘
~® Who would co-ordinate’ it? ... ! A theme newsletter - _Pugh, D and Thompson, L Kids Helping Xids is a case study pf
e Who would be involved? _ providing on-going 'a ‘whole school self..concei)t project. The bbok is. available
® What "’111 ‘be: theymanagement - - repdrts is useful - from the authors. on:09-384-9043. ) . .
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struct\we and process? ® Media coverage should be - . .
® What nesources‘ are available? arranged? ¥ q,, . ’
' ', -Costs? - . - st ° ' > ‘
? - - A S
© -.® When would the activity. occur? s . ~
° what timelir\e is eﬁvisaged? ! ¢ -t " )
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3. How can the c unity be = % Y v ! o i N
g involved %o support our RSP g o . ’ N
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Activity: ‘ ° Orgapisation: . . £
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® Regular meetings of committees ® Record minutes 9,nd * s ‘o
with reports to co-ordinatoy. decisions. . ' : :
. : ’ 9 - 3 >
- - '.Ef_ .
® Regular reports by the ) ® Reports may be qiven v ! i N L
Co-ordinator to the staff and ‘at monthly staff _ " . ’
the administration. meetings or during tea . "‘ ’ [ SN !
) - breaks on proqrcss and . e, s ’ . ! \
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