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ABSTRACT
The Educational Pr1orzt1es Panel (EPP) conducted a

mail survey of New York City school library staff, a telephone survey
of community school dxstrxcts, and an analysis of budget and payroll
data for library serviges. Additionally, two member agencies, the
Citizen's Committee for Children and the Women's City Club, undertook
a ccoperatzve study on school library services. Findings from tke
various efforts are offered in this report, which focuses on: current

. school library services in the New York City public schools;
expenditures for library materials and how they compare with national
trends (46% ‘of the schools in the community, school districts reported
having no funds ayailable to purchase new materials); -and the current
situation-of library staff (budget fzgures indicate that 80% of the

" elementary schaols do not have a certified teacher assigned to the

" library). The’ varxcus;surveys indicate a low priority for lxbrary
programs in the elementary ‘schools and an even lower priority for
library services for the lowest grades. Followzng,x brief discussion
of the impact of this low priority, the report’ recommends that funds
" be earmarked for ligrary. materxals, that an additional appropriation
of $§70,000 per distri\gt be made for fhe 32 community school districts
to hire trained staff \ and that all funds for both.staff and
materials should be contingent on (1) a maintenance of effort by
dlSttICtS and (2) the development of a district-wide plan. (THC) -«
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- many nore taii to -astcr thc rudiments oﬁ saience, math, histor¥+ \ ) .

" *All children can leazn.® - The Edugational Priorities Pansl has

A

workcd'persistcntag to kcep that naxi- as 3 guidinq force in the‘

[y

New York c1ty public schools. ﬁownver, we nust alsa conltantly face '

tne staxk :nality that all childrcn don't laa:n in our scheols. ) . '; ’ PR

L .

In tact.'nct all of ou: :tndents lvcn lcurn hov tc re&d. and

.

governnnnt, cr litcrature b‘fore‘leav&ng scn 1. Durigy the current N

school yenr, $360 nillion wan.investad in :e-adial reading and : -

nath courses for the thcusands of students who contiaue to tall

-

bqhind. Hawuvcr, qpila expending these funds; the Board £ Eﬁucatidn f;
and tha city,hudget-tramers hav&inéglqcted one critical source of i‘ R

Both_notivation’an&‘gnsistancg“toi students -~ the scheol lihraiﬁ:

Effective use of school libréry\reséungs; the EPP believes, might
< - ! '

have hdlped_ta prevent much of the fallure in the first instanéq} | S

An allocation nly $5 nillian in this year's “budget could provi&e
[ Y
vastly increased lnvels of materials, staff and student accass for-

. . - : . i - ’
New York City's public school libraries. o e, L

-~

School libraries were an easy - target for :et:enchment in 1975
and 1976+ Annual allccations to purchase new baoks ware suspernded.
School librarians, now licensed as tanchers of library, are legally

."«' ':j‘ . .
¥ uhe state only for middle and sacandary schools. , = = ' * S

Elementary ock'iibraries saemed expendgbie, at ;:tﬂme when the

x . . P ‘
choice was ﬁetwgen the liprarian and a.elassroom teacher. However,
. - b [N .

the Eiscal crisis has passed and been regolved., In fact, a decade

--
{ .

,
> S ‘ . o
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is easily long inough for an event .to bacome nistdry. By ﬁhis‘tipg,
there are probably.school libraries that* have purchased books
deicrihing New York's Brush with bankruptcy. Unfortuhgtélf, these

schools are not likely to be in New York City, whe:; so-éalle&
. 3 . a 1 ) ) o Ty . - a

"temporary" reductions have become standard operating procedures

for schicol libraries. i

-

3

Library Mandates - . ‘ -/?.

inv&lqpble informatiqn and assistance.

what is thé current status of school library services? Abysmal :
. < - . . 4

bfﬂany sﬁgpdard. Thc.sﬂuq§ﬁienal Priorities Panel'coﬁhucted a mail

su:viy of school library staff, a telephohe surfey‘of connunity;

school dist:igts, and §2 analysis.of budget aqd‘pﬁyroli daﬁa for”
- . Lo ) £ - ! . .
library sezvices. In” addition, two member agencies, Citizen's
. . ~ . .

Committee for Children and the Women's City Club, have undertaken .

. I
-t

a‘ccopgrati€§ study on school library services and have shared

tﬁglr preli-inaiy findingé with éhe EPP. PFinally, the nemders of
R ¢ . ’

the g!w York City School Librarians Assocfation have offered

o

-

Are €here school library services today in thé New York City

public schopls? There is an attempt at cpmﬁliance with s;&te

education law and requlations. _All secondary schools hmust have a

, ™y .
certified 'School library media specialist. The number of periods

-per day of seryicas g:.based on enrolliment., If the school has fewer

than 500 students, a full-time librarian is not required. A similar
graduated :equirement aexists for the number of titles-availabf§ in
the library.. Although there must be a library in every elementary .

I L]

school, no library personnel are required. However, there must be
. N ' : . _
‘ (
LIB-1/1 - . - 6
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an 'adequate cenplembnt te the instructional proq:aﬁ.ﬁ Tgéfefis no

A L]

diicussion in the rcgulaticns of the quality or currancy of the

titles in elennntary scheal g§braries.

- . ' N

Libraggﬁﬂatarials o o -‘L"Pf T, )

H

sxpanditqges fox -Atnrials are aiffieulp to vsrify. They are " -

not itemized separataly in the bhdget. In thé community sehodl

'

dist:icts ‘the p:anipal decides hcw much of a Schcel's limited

resburces for all sugplgcs will me allocated for the library. In
the high schools, there }s a discreta, ninimal allocation'for

libzary books. Accordihg to¢th& results of our survey of school
' ' I | . i .
library personnel, the following picture may be dfawn:

1

¥

' -

LY

Iibrary Materials Sllocations ' 84-85.

. Minimum © Maximud Average
- . . . . :
“€lementary School " o - $ 3,500 $ 419
' ’ (38 of 73 responding) " _ '
Intermediate Schoal | v 0 6,400 1,085
' (8 of 16 rasponding) .- o
Junior silgh School 0 4,500 ~791
. (13 or 38/ responding) o
High School, = & '$2,100 12,000~ 6,401
> : . A ' » ' oL ) .

-

{

¥

- The average allocation for elementary schools ié 54¢ per student,

~and high school expendithes are still only $2 per student.

How do these exg@nditures ccnpare with national trends? The |

School Lib:ary qurnal (May 1985) has just released the results of

“

a natiepal study, “"Expenditures Eor Resaurces in Schaal Libtary
v /

Media Centgrs(?? 83-84.%= Avevage expenditures for books, periodi-

-

cals and audio-visual materials natlonally far outstrip those in

: 1
$ - .

LIB-1/1 ' L.



the city;- !&elcntary schools spend nine times nérefthan Ncw York

City schools, nid&le scheols spend five times more, and high schepls

spend oje aﬂd a ‘half tinas as much, Eowever. New Ybrk City hig?’ .

schools tand to hayc largcr anrollnents than naticnally, wher7/ger . oo
pupil prenditures for school libraries avnrage more than &9/ iIn -
, . ) |
\the Ne:thcast region, spanding !or school library'nateria%ﬁ/averagei N ' 'g
}'S11,247.78 per achool or $17.82 per pupil, almost nine t&ies'ﬁke< - o =
. ) N o ' ;‘ . - .
level of expenditures in New ‘'York City high schools an¢/33 times T
elementary school expenditures. ‘ | S )
- ATV
;A . Asggage. : ¢ .
~ New York City " National -
L ‘ ' / -
Elementary School ! .- $ 419 7 : $3,798.01
Intermediate School ' 1,055 '
, O e : N ‘ 5,603.90 .
Junior High School ! . 791 - v
. High'Secheol ©  , . 6401 ©,9,475.93
T N , v ‘ o "
. . " . . * s ’ N £ \ ~
3 . _— h 1) ‘
The most s%éikinq 'esponéé to the survey»was that to the . .'

question, *What i{s the greatest need regarding library services in

A}

your' school?' The unanimous rasponse frén thcse who actually work : ¢

\

{n school Libr;sies (where such personnel exist) was *Money for

materials,” " . ¢ . - . ' o o .
Changes in iibrdzf natetialu;have,poved to make them both ’ v
more and less éxpensive.‘40bviously,‘pocketbéoks and .paperbacks | tyqf;

#

and the avallability ‘'of better-?ade softcover boqﬁgfcan expand a

iibrar§fs standard afferinqé., on the other hand, new media, par-

1Y

[y

\ ticularly vgdeg'gnd compiter sdftware are now available in wealthy §

school districts and should ‘be, available iﬂ‘New York:City public,
. ' : ! .

LIB-1/1. . ' 8 U | o



~ 7schau1 1libraries. The push for éxeélleﬂce demands up-to-date

= ¥

. science; math and social atdaies :cfarpnce and resg&rch uate:ials.

* The cd%} for statc-afltha-nrt tachnology is constantly in the
R -
headlinea. Along with all of ‘the other national commissions, the

‘l

L ' Naticnal.Canission on Libraries and Infarnatiah Science urges that

—

'secomiary ‘schools must havn schoal 1ibrar§@did sarvices’of a

- , strohg quality. j .. g -t

4 -

. A ‘ . X , - .
Fro-.our sanple. ig 46 percent of the schools in thg community

school districts, there werefgg_funds available to purchase new
| : ‘ - ' _
L , materials ~- no magazines, no books, no periodicals, no up-to~date
. A . . . . - * (
reference materials, no audio-visual materials. Also, it ig -

important to realize that this figure does not reflect.the full

-axtent of tha»prohlen, since surﬁéys ‘would not be returned from a .

1

; school that had either no staff in the library at all or had no

<

library program. . - ' .

~ .

- Library staff . o .

. What is the situation regafdingvperspnnel? The New York Citcy -

&

°public schoo;s.Budget identifias expehditures of §15.3 miliion for

&
"

school libraries for 504 positions this year. This.is a reducticn
of 81 pdsiﬁ&ons sinéa PY 1980, and a décraase:qf'zés or more' than

- -

one-third since before the fiscal crisis.
According to the Division of Personnel; in the 1984-85 school
., year, there were 293 licensed secondary teachers of library to

£

cover 290 intermediate, junior and -high schoo®, and there were 17*

“ - . N - [ '

© e e question this figuie since ocur mail survey identified 29
« -licensed librarians in just the schéols responding which were
those mosg likely to have a .licensed teacher of library.

f " . N ~ ¢ -

KR LIB-1/1 o | g
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.éaucatién, and gassed the appropriate Board of Examiners exam.

elementary school tnachcrs of library wbrking‘in their licensed
area for 611 elencntary schcgls. Accordlng to the nodified budget,
there weres 177 indiviﬂuals assigned to junior high/inﬁerne&ia:a

school lihruri.s and 212 pasitiqns ‘assigned in the high schccls._‘

Not all of these 389 individuals are licensed as teachers of lihrafy.l

s

Although 115 positions are allocated to; clenentary‘library services,

f;y of these are licensed ligrarians. Licensed or not, 115 indivi-

»

‘duals do not cover Qveix one~-f£ifth (18.8%) of the héﬁenmé schéols.

our district survey, with 18 districts responding (56X response

\

rate), identified only seven elenénta:gxﬁéhéols which définitgly'

had a full-tine licensed librnrian. It should be neied-th&t one

- reason for the poor response rate ‘and thc 'soft‘ aata availahle a

¢
from the districts was due ;9 the tact that responsibility-for

.

school library services is zarely fixed. It is difficult to iden-

/ -
tify an individual who i% familiar with these programs, or the .
lack of them. B ' ¢ .
. . ) K . ] ‘J

Library Use . N S

N
with this level of personnel, what typa of services are avaii-
[
a?Jf in the schools? -Firat some brief background information. As
. K I ] -
noted above, school librarians are fully licensed teachers, teachers

. of library. In order to become licenaed, they must have completed
i -

.

36 semester hours in library science plus 12'semest§r hours in

~
»

hg\feachers of, library, in an elementary school, they ﬁay%teach
up to twenty pl;Iuas each‘wee£ﬂ ~Teachers of library have the same
administrétive duty assignments, lunch time{_;na preparatLbn periods

3

LIB~1/1 . - | ‘

.‘.‘_
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.as all other tsachars in the schaql; however, their maximum teaching

load is reducad. The clear raticﬁale is to- provide time for pro~ °

\

fassional activities related to the library progras, including the

adminigtrative and clcr}cal.duties rgquirad toarun the library,

opening the libAry for general use; consulting with teachers on

’ . R ¥
appropriate materials for class assignments, etc. Similarly,
. ¢ . o : ‘ ’

‘teachers of ;ibtary in seccndary Echcols cannot be givan-adninis-

trative assiqn-ents,Areserving that time £or the library progran.

» a

Becauss of" thcir—linited taaching load, teachers of library are
Ve

'more “expensive® than a regular teacher whc can 'cave:' more’

- ! . . t
student-hours per day.. In an elementary school, where no specific

stite mandates pettain. the 1i§rary'i§ often the site for super-

vising classés while the regular thighe: is scheduled for a

preparatioq period or an ﬁdninlstrative duty assignmeﬁt, 143.,

class coverage. This coverage can be pravided by eithar a | -

, ”flcating or “clustcr‘ teacher or a teacher Qf library, though

X oq

the cluster tcgchcr istallowpd to cover nore clagses,

- : s -

. " The resultjkh many elaﬁqhtarf“schoolé is that the 11btar§

is indee&‘cgeﬂ, byt, unfertunately, more aften t?an nét, it is

~Just the backdrop to study hall or an’ assignment that could be

&

given in any classfg%m. Tbo often,’ the cluster te&chers are un-

-

trained and inexperienced in téachinq libqggy skills, selecting

baoks, or axploring the-f@sources of the iibrary with.children.

Even when a teacher of library is assigned to class ccverage, they

¢ !

'are hindered because they have no time to meet w the regular

classroom teacher to disguss the subject area curricula and recent

assignments or to ddt joint planning. ?inally, 'since)e library



- ‘. N

t

is continnously filled, it is unavailable for general use by stu#zgu'
dents, whether to find a book for recreational :e;ding,’to look up

the ,anawer to a quaahien, or to work on an assignment. - ,

. 4 -

vaiousl)'. uny teachers move past these obstacles to devalop

L) -

-~

lim:ary programs. ‘ sany cluster teachers denuse ccverage periods

-

to teach library skills. They put in extra time and they draw on

D]

1o
other resourcas. Too often, hcwevegL;;;brarips have becone.crovdgd '

classroans? and thé-librcfy program is goﬂe.( Jﬁégg? _.' , - v..w' |
. . .~ . 9.

, “ < How prevalent is the problem? Budget figures would indicate
J !QS, ' 'that a full 80 pe:cent of the elementary schools do not even have i .
' f - '\ - . o_t‘
a teacher assigned to the lihrary. regardless of license. Thisg '
~ . .

i}gure, as nentionfd. does not Feﬁleqt all of the :eacherg th;; o 37‘ | ‘
- ‘ ;rovide qover;ge in the l&ﬁrary:settihg. ﬁbwﬂv;§§gour’vdzio;g' - ) 3
-surveys indicate a low ptiority for libraég programs in the,elamenn _ <f..7-
tary schacls anq,aﬁ even lower 9riozity for services for students |

in the lowegt_grades. In addition, districts which are“avercrowﬂeé | s

(particularly Community Scﬁ@ql Districts 6, 10, 17, 18 and 24)

have long since converted t}héj.r libraries to 'classroamS; Although |

considerahly more than 20 percent of elementary schoels have

. librariks which are open and staffed for some porticn of the day,
our research indicates that no more than 20 percent actually pPro-
o P e
vide a library program to the students. ;
" A ¢ N ! . . . S

The impact of this low priority is clear, as EPP's survey o
- * , : . : .

shows. Rpﬁenher, survey respondents, 80 percent 6f whom had full- .

’ ’ « ' o ’ : « . . . .

r time library ée&pongibilities, represent by and large the schools '
v which have a library program And%teachers who were mbtiva;ad to . ) | /

- * ’ * s ‘ o k“ Lo

" respond. That makes the followipg findings es“?/ecially disturbing. SO

N ¢ _ . - . -

Q ‘ L:s;1/1 - ’ . - o . \ .




. open elither hefore or aftesr schoolﬂgre rare.

.cbéclution

stars who respond ta an&stask at hand. Eager to pleasa and receive

' < 86 percent of the el.nentary school resgondants
. provided class coverage for an average of 17 e
-.‘Classes per week.' During this time the library
. c is not available for genn:al use; *
. . \‘
- In 42 pcacent‘of the lchocls, the library is not o,
: nvnilnble“for gcnn:al usa hy studnnts;- W C o
b - In Sz‘ghrcent,gf the schnclq, no clalset had usad ,f' -
. - the libr;:y for a planned ansignncnt other than ; - .
those ‘assigned £ax coverage. . {There are schoels '
+ in which this is ~common p:actice. _however.) -
5 ~

. W N
-~ _In 22 percent Bf the schuols, no students use the ; .

brary pther than those assigned for class covc:age., Toeas-

- In 43 pcrccnt of*the suhaolu library personneluhad .
not set tarnally.uith-other achern. S ‘ .

A ) g '“\_ . ‘ -0 ’ - ". . -
EVQn in secnndary schools, hhe:c ¢lass covarage is rarely providcd'- ‘

L

and the 1ib:ary ia availahle to studénts. the hours are otten ¢

restrictive, qpntlicting,with_n&tss schedules. - Librarics that are
- . R ! ) -

o ’ * .
. - X .
» ~ , . R . N . v N N
.

LY T . R ,
. ) . . .
. .
- .

4‘ th are library serviccs esscntial? ?irst, it ls nacessary

i .

_tc return to aur L tial ptenise: every child can hcarn. Howavar.,

the schogls must prov&de notivation -and the apptopriate services.

»

" What notivatas a chil& to learn how to read? Theze are some young-

-~

*

approval, they will mastar their exercises and primrs. (However,

it is 5o much eas&gr As teach the nhild wha is nativatqd to a.

4

specific task, who wants tn read. th would a child want to read? -

To finish a wonderful story/ to visit a new placa, to satisfy a
. L
curiosity, to answer a pdzzle, The child who yearns to escape to
' : ) : . ~ &,
a magical, scagyp unusual, funny, luxu ious, romantic or mysterious

-

B B
. . X . . f .
- N . . *
» . ey . . -
e Cre
.
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- ' -piace will learn how to raid'nnchfsoonar than the youngster left,
. ’ . ’ - , + - .

: té'decipher yet anothcr'iimeographed'%crksheet. - AS adults, ;g

i}k' '-:

_ . place cporuous unphatis on readinq and reading scores, Boﬁever,
. K

tn ordez for stndnnt: to placc the same griority on reading, there

' must be. a rcaton. a'notivatian, an innedﬂita reward. That reward . ‘
) ‘ .‘ is the joyof rnlding.a' _ , e P ) o o 5
~ ;‘ -~ The school systea can centinue to spend. miliicns of dollars _.v L :fi'i*ﬁ
i | ennuxlly for raucdiation.- Hnwnvur, these prograns will not succn;d . S ' f;

until students want to read, and £or that they must have ready and

trequcnt accuns to books. : S . ‘ : I -

‘ | As one example, Jew York City public school students now take R
- ‘ . . . " ) . i , ) | ’. ! RN
-an-annual test -- The Degrees of Reading Power. The goal is to -

. &
- iéentify a student's ability lgyal and then select apprapriate ’f

o :
- materials uﬁilc nonitoring student prcgress. The tast resdlts’

. QP v U ]

( include listings of bock: tﬁich have alreaﬂy hean ‘sccred‘

. match test levels as well as the procedure so that teachars_can" | .

. ' ’
.

‘seore other books and materials. ’ Without a school library program, AR v
. ; ‘ . | + 3 v o

there is no one tq review the scores i relationship to available

regources, no qne'taniliir'ﬁith'gil of the 1ate;t 1iterature to

. o suggest books, no one to review and spore'availablc materials, and o ;\\

§.
ad .

probably few bobks ‘'or materials at all. The entire process falls

.

1]

apart. - o " :

<> . . K e

Library programs are the vehicle to motivate students to read

.« : s e . ’ . [

on their éwn. Not only shouiq there de books available, but there

* | i . oL - e R s -~ ‘I
must be somepne t:ained to help f@nd-the right book on the right L

[ J
subject and level. somedne who .can salect the best of the new
) N \
offerings, continually updating and expandinq the selection. - ?_

]

‘ e ) 4 l‘ . ’ -.‘
ERIC e 14 . '




. Tho library program shaulé alsa be an: intngral p«:t of sdubject
«  .area cutricula. The ideal program would qg:gainate with a class-

room tcsqp;r s planninq, idgrtifyinq resource materials that can.

cxpand:a,xeqaoq. lpark a new one, and provide furthqr.reading for’
- Pl ., . L -- . “‘ C - .

\ . , : S “. :
- the ttx:dcnt who is int.r:utcd in delying furthes. dwieusly, as -

1)

‘ :tudcnts adyancc, the librn:y becones ‘the focus for Ieérning and

P “

' practicing rasuar@é akills. These agnin are bast dnvelopnd when
‘ -
clasq:oén‘énd library porncnnel have time and resaurces,to work

4

together, seilcting appropriate materials and eipanding-thé fessou's

¥

- reach. - .
< XN

. Today's libtsry‘péogiags suffer from’a iack.pf'both personnel

and materials. There is no one to plan and delivéf stoégam; and
. . . .oa T T i ) P . ...

only dwindliné collections to overses, B .
* .

-

e

) Inagine entarinq a library today that was stocked in 1975.
" There wculd probably be litcratu:o that contained sex st.reotyping

andtlittle to promote nont:aditional roles for girls and young . :

- . : -
A

‘ axpanding area of hiqh intetest-low academie lavel nata*ia;igfor
‘ " the older sté&ent with linited‘basic skills. &Mags, qlobes, and‘j
atlases would be missing 14 countries and misnaninq another nine.
" This libraczy wnuld have no references of naterials ab??t a host -of
) evepts -~ the 1977 New York qity blackout, the first test tube
baby, the gbétaqe crisis, U.S: Presidents named Carter aﬁd Reagan,

. 7’ ' -
.the Three Mile Island nuclear reactor acci&ent, the sPace shuttle,

scientific discoveries. T§ere would be no handbooks'on usinq a

pefsonal,conputer: Of course few of our libraries have been

mn—-_z/# - - 15

women. There @would be little aﬁailahl« in. the much needed and now

o
the Eirst woman astzonaut, the 1980 and 1984 clympic: and countless ~

o

i,
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R - e * \‘:." g_ ‘ . ' ; ¢ -
* . e ‘- . -
A ’ * ‘ '
‘ -12~ - -
P o - “ F] ¢
p e ) ) - .
4 ~ ¢ ' H ' ) ’ oy f

conpletaly fro:cn iﬁ tine, Butvncnc of ﬁh;n is up-to-datd, none o o .
o ot then is conpleta, none of th%n does justic¢ to our studentsg.

\ . | Reaninendatiem :

- { A ’ ‘! .

'l pcbuild schoeL lihrn:ins, This nust takn plgéh‘in tuo-phases,

) - T | | T {{‘ L
R Materials',, o - S T

- - I ‘ N

o -, rlrlt. the city -ust providn earna:ked Eunds tor library - .
s r/ ~” R T
materials. Thc stqﬁi has naw taken the tirst stﬁp &pproprilting . I ;f

' §$2 per student for the next school year.‘ The city sﬁould qatchN S .
- 7 &~ » ey,
this effott with—an cdditionai\$3 per student for a total oTPS k <‘ s
- :7 A . . o, ' .
. r-‘ ;) appropriation of sz 790;000. ‘ These dolla:s nust be earnarkad for* .
. - . ‘.R" » B
//# library nat.rials. This will start us on-the roaé to :ehﬁilding . R

‘ sehdbl 1ibraries on all levcls. bringinq spendinq in New York City

to §5 per student. tﬂis is still only sli t;y more than haxf of Al
N ’ « ) < - ‘ ‘- . ) ‘ . LN :‘;“ H
. i ‘:he $9 per student :pcnt‘cn‘avnraqo by scheol'districts nat%pnally. o 0
t . ) ‘ ‘ . < -~ . .

~ C B >
ry .

& 2 starr 2

~

However, as this paper explains, materials alone do not make
P )

W a library program. Particularly, for elementary schools, trainad
- N : ' : : ' '

‘staff is essential. \'me Blucational Priogiti'eé Panel récgmends

an aégitional agpropriation of $70,000 per district for éhe 32 T

communi ty school districts. -This allocation c£ $2,224, 000 wculd - o

{

Be dispensed through Module 5B as categorical funding. .

T The total 'equest for library services Ls $5,014,000. \-' .

~ -
i : - : ’

* The city allocaticn is ‘based on the total number of students - i _
enrolleds , , - %

9o . | LIB=1/1 ‘ SEEEE 16 | ._ ) - | |
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: deing by any ﬁﬁduatn;nt in the aisﬁributien of aid.. Hnwéver,'eon-.

-'until the d

L} |

e | o
~ - 3 '. , ' ! ‘ N M ‘ ‘ -
A - . - ' f
3t ﬁnainsanance of s!fort S \ R o ',cjjxﬁ.
-~ : O

ALl furids - for both staff and matérials should be eontingent on

_a iaintanancc of effort by districts, ,nistricts that have previously S

&

set ;:ide-fun&s for 1&&@&:#’:::6&:@: wnéld-ﬁct~bé penalized for so

~ o } '

siaczing tHe neagcr aaounts available currently £or 1ibrary proqrans, L

: all exiséing scrvice- mist be continued. The new-aid aust ba -

& N

supplenental and cannct supplant.previaus allocations., Eventually,_ L \f

.
-

“ a fully funded librazg;proqran.uould requize a £ornula tﬁat considers SRS .

the nu-bct of student:, thc nunber of sehool buildings, and variaus ‘ T
7 - - _ T .

indices of neegx !his initia; allocation does not_equal :he dollars . ‘f,‘

pecessary to fund a {ﬁ;l'iib;ary p:q§?ag«in every school. Tharefq;e,§

as a bade funding, it should be equal for every district.: o
- 0 - ‘. - ‘ | S e
| Vs e .

A

The funding (bath PS &nd OT?S) should axso be contingant on

4. Blanni.g R ! ‘ B . .

the dev dpnent cf a district—wida plan. No fu&&s shculd be released N R
- ' Y
ict has. focused intern&l rcsources, identified needs,r .

Shé?cﬁeated plc;‘that will maximize distriect strengtps aﬂd-addruss .

district issuss.' The plans sgould be reviawed by a commi ttae :egro-! -

senting the Officeof Student Progress and the Division of Curriculum
. . . R . .
.. ® =7 .l‘ M i

¥ w“
‘@ . -

and Instruction. : R 'f'-' _ ’ B i

{
Lccal plans are inperative to resgqnd to the great diversity .

. among districts and to unleash the creatibity and conmitment of e o o

district pécfessionéls. For exauple, 6istr§cts With cv&rcroﬂﬁing o ‘{

problems must identify specific program-modéls to address the space ' l ¢

L,
g )
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-

. . }.
L : Al . ' -

-

problen -- perhaps oobiie libraries or a distfibution of a rotating

' collection' ong claasroons. Distri?zs with lanquage minority
Kstuden&s nutt creat progtaua that intagra;h with ESL and bilingual

'progtanninq Ané explorc nuitilingual naterials. Districts that.

have cncouragod nininal lihrary scrvicos wiil have cxpansion models,

as opposed to those diotriots starting fron ground zero.

3
/

P

What can $70,000 purchase in a district for sohooi librardies?
* : s ' .

‘One key auﬁggestiqp for bar‘t of\this allocation is to fund a full-time,

t.raimd district supervisor/ooordinator with th‘ sole responsibility

of coordinatinq and supervising lihrary scrvicoa. A coordinator'

first ta-k would be: to review 1ibrary oolieotions and select new

materials for purchase. othor functions oould inolude‘ reqular

review and updatinq of school libtary‘collcotions, tralning for

rcgular teachers wo:king in tho library; dnvelopinq and implementing . .

systens for circulating materfials to students; devolopinq library
Pl
curricula to integrate with the subjects covered in each grade;

meeting with oiassroon teachars to assist them in oaking the most

R ~

of Qvailable library mate:ials- coordinating programs with neiqhbor-

hood branches of the’ publio libraries. .

L]
Other suggestions for using the fu.nds inoludez providing part-

- *

time iibrarians in soveral sohools freeing teachers for one period

€

each day to attond to library services; developing in-staff training
LY - ‘ : Co .-

for teachers on usinq library rosouroes}-inplementing training

sessions; developiryg pérent workohops and parent training; providing

LIB=1/1 ) o ’ - 18
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Co -15-
& ) | ' Cs
per-session coverage in middle schools to keep libraries open before

L]

and nféer school; producing currigila by suhjéct.and grade area that

use libra .gesdu:cn:; develéping special remedial prégrams based-

on rac:cationai':naéing, etc. . Ce 4
| Libraries ars houses of knowledge. We,gust:unlock the school
'librario:, replgnish the sﬁppliel. and encourage students’ to enter .

rd

and expefgﬁnée the joy of reading and lgarniﬁq. .
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