L2

DOCUMENT RESUME

‘ED 256 904 L - " CE.0#1 423
,,AUTHOR -lgodan, 0. Chris; Newcomb, L. H.’ '
TITLE Burnout among Extension Agents in the Ohio
Cooperative Extengion Service.
PUB DATE 85 .
NOTE . © l4p. . ' -
PUB TYPE Reports - Roscarch/Techn:cal (143)
" EDRS PRICE - MF01/PCOL Plus Postage, | ‘
DESCRIPTORS ' *Burnout; :mployoe Attitudes; *Extenston Agents;

Individual Characteristics; *Job Satisfaction;
Organizational Climate; State Surveys; *Stress’
Variables; Tables (Data); *Work Attitudes; Work
, Ehv:gonnont . -
IDENTIFIERS, *Cooperatzve Extension Servzce' *Ohio ~
I
ABSTRACT
A study examined the extent and causes of burnout
oY .'among extension agents in Ohio.. From the 241 extension agents working
in the 88 counties of Ohio, researchers selected a random sample of
101 agents. Included in the sample were 34 agriculture zgents, 33
home economics agents. Included in the sample agents were asked to
. complete a survey questzonnazre designed to collect data concerning
- personal, organizational, and job (environmental) factors. Of the 91
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INTRODUCT ION

Extension agedis in the Ohio- Cooperative Extension Service are
faced with reduced funding, fewer clientele and increased service
demands from those they serve. The work environment generated by .these
conditions results in job stress and, consequently, the agent may expe-
rience burnout on the job, It is 1mportant‘th5f Extension adminis.ra-
tors know the incidence of burnout among Extension agents,, Before
administrators can begin to develop various interventions to alleviate
burnout among these agents, a clearer understanding of the factors asso-

ciateq with burnout is needed. ’ .

Related literature and research have indicated that problems asso-
ciated with burnout have resulted in turnover, absenteeism and job dis-
satisfaction (Pines, 1981). Clark (1981) regorted .that during the
period 1971 to 1981, there was a 14% annual rate of turnover amony ,
agents in the Ohio Cooperative Extension Service, with job dissatisfac-
tion a possible. factor., Could burnout, thereforé, be a problem among
extension agents .irf. the Ohio Cooperative Extension Service? Considering
the rate of turnover, the changing pattern of funding for the organiza-
tion, demands by clientele and demands for accountability of agents'
time, there ig réason to suspect burnout to be a problem among agents™in
the.Ohio Cooperative Extension Service,

-

PURPOSE AND OBJECTIVES ~ |

The major focus of this study was to determine the extent of burn-
out. amony extension agents.in Ohio. Furthermore, the study souyht to-

.examine the extent to which ®drnhout was related to major personal,

organizational and job (environmental) characteristics.
The study included the following variables:

1. Independent Variables

a. Personal factors: aye, sex, marital status

' b. Organizational factors:.
Job Satisfaction

Job Performance .
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c. dJob {envirgnmental) factors:
Skill Variety . L ) ’
Job Autonomy
Task 3dent1ty .

I1. Dependent Variable

A

Burnout

. . Objectives

The specific objectives directing this 1nvestjgation were;

.

1. To determine-the level of bu/nout among extens1on agents in the
Ohio Cooperative Exténsiop Segvice. /.
. ” ' N
2." To determine whether there were differences in the levels of
burnout aqong ‘extension agents in agriculture, home economits and 4-H.

3. To determine the extent to “which burnout was associated with

personal factors: age, sex and marital status. \
\ ,

4; To determine the extent to which burnout was dssoc1ated with
organzational factors: Jjob satisfaction, work overload and job per-
formance, . o

< & -

5, To determi 2 the extent to which burnout was associated with
job (environmental) .actors: skill variety, job autonomy and task iden-

tity. | » ( :

PROCEDURE

2 . Population and Sample

The taryet population for the study cons1sted of Extension agents

in the 88 counties of Uhio (N = 241). This population included ayricul-

tu;e agents (N = 83), home economics agents (N = 85) and 4-H aygents (N =
73). ‘

A random sample of 101 agents was drawn for inclusion in the
study. The sample for the study, therefore, consisted of 34 ayriculture
agents, 33 home economics agents and 34 4-H agents. -»

Design of the Study

The design of the study was a combination of descriptive and corre-
lational research. This desiyn allgwed the investigators ‘to answer the
research qu estigns perta1n1ng to t specific objectives, Data were
collected to determine the level of burnout among extension ayents,
Relationships between person%l organizational, job (environmental) fac-
tors and burnout were calculated.
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- {nstrumentation . - .
, Because of the distribution and location of the subjects under

investiyation, the mosi effective means of cql]ect1ng the data was by,
mailed- questionnaire. “There were five sections of the data gathering
instrument used in the study which drew on the earlier .work ,of Masiach
and Jackson (1978) for burnout .(Part I), the job (env1ronmenta1) tors
instrument (Part 'I1) by Hackman and Lawler (1971), Warnef's (1973 modi-
fication of the Brayfield-Rothe job satisfaction instrumeAt (Part III),
and the work overload instrument- (Part IV) . by Osipow and Spokane
(1982). Part V of the instrument was deve]oped to gather demographic
information. Data regarding job performance was not collécted with the
questionnaire, Rather, this variable was measured by using ayents' per-
formance rat1ng scores obta1ned from the State Extension Office,

The burnout sca]e (Part 1) measured three d1mens1ons of burnout
that were reported to be .independent of one -another (Maslach, 1971).

These dimensions were emotional’ exhaustion (e.g.,."I feel emotionally .

drained from my work. “), depersonalization [e. g.,i'I hdve becorie” more’

callous toward people .since I took this job."), and persopal accomplish- .

‘ment (e.g., I'deal very effectively with the problems of my clien-

tele."). Each statement in the three dimensions was rated twice,: once
for frequency of occurrence which ranged from “Never" (0) to "Everyday
(6). The second rating was for the intensity of the experience, ranging
‘from "Very Mild" (1) to "Very Stronyg" (7).

Part II (Job Factors) consisted of eight 1*ems that ‘measured skill
variety, job autonomy and task identity of agents. The 14-item instru-
ment that made up Part IIl measured job satisfaction using a five-point
scale that ranged from'"Most of the Time" (5) to "Rarely or Never" (1).
The work overload instrument (Part IV) had ten items and used a five-,
point scale: 1 = "Most of the Time," and 5 = "Rarely or Neyer," Part V
was designed to gather demographic data about the agents, - It sougnt
information regarding age, sex, marital status, years af experience,
area of proyram resgconsibility and méJor field of study. .

-

Reliability and Validity of the Instruments

Cronbach's alpha relipbility coefficients were calculated for the
instruments to determine fhe extent to 'which th&y were reliable. The
coefficients were: r = .43 (frequency) and r .= .8%(intensity) for the
burnout scale; r = .78 for skill variety; » = .58 for task identity;
r = ,5 for job autonomy; r = .91 for job satisfaction; and r = .83 for
the work’ overload instrument. BeCalse of the exploratory nature of the
study, the low reliability coefficients for job -autonomy and task iden-
tity were acceptable (Nunnanly, 1967).

These instruments were also judyed to be wvalid. The burnout
instrument was reported by Maslach and Jackson, (1982) to have content,
concurrent and predictiva ‘validity. The subscales of skill variety,’job
autonomy and task identity were validated in an earlier study by Suandi
(1982) on agent$ in fthe Ohio' Cooperative Extension Service, Bowen and
Warmbrod (1980) validated the job satisfaction instrument in a national
study of Jjob satisfaction of teacher educators in ayriculture, and

N
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: fOl instruments were -returned, and eighty-nine (88%). were usab<? .
er to

4

) K1ttrell +{1980) _ a]so va]idated the satisfaction scale on g study of . . .

agents'’ interest themes in the Ohio Cooperative Extension Service. The
scale, work -overloady was reported to have content v¥lidity by Osipow
and Spokane (1982). . . .
v o ny
) ' Data Collection '

4
> .

Datd were collected by mailed questiOnna1res. Ninety-one of the

post card follow- up and telephone contact were necessary in or

receive this rate of response. Data were-also collected from two of the

ten non-respondents for the purpose of determining possibile Yifferences )
between the respondents and none.respondents. Examination of the data .~
indicated mo significant differences between the respondents and non- .
respondents, Therefore, results were genera11zed to the population
investigated,

Data Anslysis o . . , ¢+

L4

Freqenc1es, percentaqes,~measures of centra] tendency, var1ab111ty

- and re]at1onsh1Q% were used to oryanize, simplify and summarize the

data, Analysis Of variance was used to compare the groups on selected
variables, and step-wise multiple regression was used to determine the
best single .predictor'cf burnout.

RESULTS o N

Level of Burnout Among Egtension Agents ~
in_the Ohio Cooperative Extension Service . , N

Extension agents in Ohio were found to experience a low to moderate )
level of burnout on the three subscales that made up the burfout instru-
ment. More than 80% of the agents who responded to the survey received
scores that placed them in the lower to middle third of the scores 4 |
hence they were found to experience a low to moderate level of ‘burnout,’ )
Less than 20% of all agents scored in the—upper third of the scores -

indicatiny a h1gh level of burnout. ©

& ) ~ .
Emotional Exhaustion:- Frequency and Intensit)y ° . o
The majority (54%) of the agents experienced & low \evel of burnout .
as measured by the emotional exhaustion: 1é‘{equency subscdle (Table 1).
i

Fewer aygents (12%) obtained scores the upper third indjcating a
high level of burnout., The overall mean score for all agents on gge
;requency dimension was 17.85 (scores could range from=0-54); the stand-
ard deviation was 9.24, '

On the intensity dimensign, as shown in Table 1, one-third of the’ )‘
avents were found to experience a low level of burnout ‘while close. to
half of the agents (46%) experienced a moderate level of burnout. The
overall mean- scorz: was 27.79 (scores could range from 0-63); the stand-
ard deviation was 12.30.
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Table ,1

Il -

Distribytion of Burnout™$cores.

.
-
- e B

* - \ '
'S i’ V4 . ™ - , o
- . _ _Level of Burnout . __ Means and Standard
. ) . Lower Third Middie Third Upper Third Total Standard Deviation
Dimension of Burhout , RS n % n % n % n % X S.D.
Emotigna] Exhaustion: - ™~ - ' ) "o ,
Frequency . 48 54 - 30" 34 11 12 89 100 17.85 9.24
Intensity L\ ' 33 37 41 46 ¥ 15 17 89 100. ‘427,79 12,30
. ¢ / - * '
Depersonalizatioh: ’ : . '
Frequency ’ _ 61 68 21 24 7 8 89 100 4,44 4.29
Intensity 52 58 27. 30 10 12 89 100 6.79 5,93,
' " H '
Personal Accomptishment: :
~ Frequency . 44 49, 30 34 15 17 89 100  38.96 5.44
Intensity. : 44 49 31 35 14 16 89 100 42,88 294
3 .’. - ’ N -
: \
l-;\l Y ,
2
’ s .
' ) ]
. " LY 4 ‘
b } .
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S Depersonalization; Fréqyenqy mui?ntensgqx
- l
Sigty-eight percent of the adents experienced a Tow level of burn-z
out  on ALhe frequency dimens®*on,.,. Less than one-third (24%) had a moder--

(ate level of burnout. -Efght percent of the agents ex; rienced a high

level: of burnout. -The mean score on* the frequency d* -~ion ‘was 4.44
(scores codld range from 20- 30), the standard devidtior Je te

For the 1ntensity d1mension of depersonalizatidn, 58s of the agents
experiénced a low level of burnout and close to one-thi~d of the agents
(30%) experienced a moderate level of burnout. The mean score was 6. 79.
(scores could range from 0-35); the: standard dev1at1on of 5,93
(Table 1). T . ’ _ -

. . )

Peﬁsonal AccompYishment: Frequency and Intensity

Scores ofr this subscale were interpreted inversely as compared to’

- scores -for emotional exhaustion "“and depersonalization. The lower the

scores, . the higher the levels of burnout experienced., -One-third of the’

agents experienced a moderate level of burnout on the personal accom-.

p11shment. frequency dimension, Forty-nine percent  of the agents were

found to experience a low level *of burnout on the personal accomplish-:
ment: frequency dimension. The medn score for the ‘frequency dimension:
of ¢this subscale was 38,96 (scores could range from 0-48); the standard -
~deviation was 5.44, On the intensity dimension Qf tMis subscale; 84% ‘of:
th§ agents experiienced a low to moderate level of Hurnout and 16% had:
.scores that placed them in the high levet of burnout }Table 1).

4 ’ .

. Level of Burnout by Age L

Tables are not provided for the analys|s of burnout by age, Sex,

" marital status and program responsibility due to space limitations.

-

On the three subscales of burnout (both frequency and intgensity;
except for personal accamplishment: frequency), the younger, 20-30 year
old agents experienced significantly higher levels of burnout than the
older agents (31-40 years of aye,,L 41-50 years of age ors51 and over).

- >

L 4
Level ofeBurnout by Sex

Mates and females were burned out to the same extent.

d

s ¥ Level of Burngut by Marital Status
Sinyle agents experienced significdntly higher levels of burnout
than married agents on the followinyg dimensions of burnout: emotional
exhaustion: frequency and intensity and depersona11zat1o frequency,
There were no differences on the other dimensions. o
L

Level of Byrnout by Area of Program Respohsibi]igy d

\ N
» 4-H ayents experienced siynificantly higher levels of burnout than
agriculture or home, economics agents, The mean scores obtained by 4-H

ayents on the f:eqyency and intensity dimensions of the burnout scale

.

e
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(except for personal accomplishment: frequency) were significantly
higher than the scores received. by home economics and agriculture

. ayents, ' . '

3

. . s .
Relationships Between Age, Sex and Marital Status and Burnout

Table 2 contains Pearson correlation coefficients that indicate a
. low negative relationship between skill,variety and depersonalization, a
moderate positive relationship with personal accomplishment and a negli-
gible positive relationship with emotional exhaustion.
. ) o , :
There were also-low to moderate negative relatienships between job
autonomy and burnout. . ‘ L T

]

*

Except for the depersonalization subscale, Pearson product moment
correlations were negligible and negative between task identity and
burnout; they were negative and low with the depersonalization subscale.

Relationships Between Organizational Factops and Burnout

Moderaf% to substantial negydtive relationships were found between
job satisfaction;pnd burnout. The data in Table 2 indicate thaf as the
]eve1§ of job satisfaction increased, burnout decreased. a

Low to moderate positive relationships (Table 2)-exist betw&en work
overload and burnout (emotional exhaustion and depersonalization). Neg-
ligible negative to low positive relationships were found between job

. performance and burnout.

- 4

Stepwise Multiple Regressions Analysis

v ) .

Job satisfaction was the best single predictor of burnout when all

significant independent variables from the earlier correlations were

entered in a step-wise regression equation, .It accounted for 31% of the

variance on the emotional exhaustion subscales (Tables 3 & 4) and over

20% on the depersonalization subscales. It was also the anly variable

that explainegy variance for personal accomplishment: frequency (28%);

- it explained 18% of the variance in the personal accomplishment: inten-

sity fcores (tables not provided in this paper due to space limita-
tions).

o
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Table 2 :
a e .
" Relationship Between .Age, Sex, Marital Status, Job (Environmental) Factors, Organizational Factors and
~Burnout
. ‘ ﬁ \ | | Burnout
oot : : n =89 - 1
, Emotional Exhaustion: Depersonalization: Personad Accomplishment:
. Variabie - Frequency Intensity Frequency Intensity Frequency ifténsity
A s \] .
» ’ — . B 1
Age . ‘ .‘.433*** r..31**7‘t _.41*** _..44*** R .07 .19*
. .
. Sex .09 J17* -.09 -.08 . , -.15 -.06
. ‘ 4 ’ * _
//(fi , MHarital Status - 22%* - 23%* -.18% -.}8* ©L04 .06
Skill Variety - .05 .01 - - 22%* - 2% L 3brr L 3G¥%*
Job Autonomy = 33%** - 30%* . -, 18%* -.21% 29 %* S HER
’ .
Task. Identity -.03 -.04 N -.20% - 20%* ~.09 07
Job Satisfaction R Sk S -, 48*¥¥ SR kb I KL RLEE
Work Overload A3FRE L 3wk 21 L21% -.14 .04
Job Performance ° -.03, ' LUl . -.03 -.02 .10 .09

AN}

!
411 correlations are Pearson product moment correlations except for the‘variable age where the correlation

is the Spéarman, , .

*p < L0b; **p < ,01; ***p < ,00]l.

<

¢
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Table 3

»

Step-Wise ‘Multiple Regression of Emotional-Exhaustion: Frequency (Burn-
out) on Three Significant Variables ' _

4

!

T ——— P T

Independent Variables
Entered Step-Wise in

Equation Multiple R ° * R2 " RZ Increment.- F*
Job Satisfaction, 5634  .3174 _  .3174 40.5
Work Overtoad 6416 4116 " L0942 30.9
Age 6623 4386 21270 22,1
*p < .05, ' .

: . & )

A ] .

Table 4

-

Step-Wise Multiple Regression of Emotional Exhaustion: Intensity (Burn-
out) Scores on Three Significart Variables .
. Al ,

Independent Variables o .
Entered Step-Wise in - ~ : <
Equation Multiple R ° R€° - RZ Increment - F*
Jub Sstisfaction -4 5459 .3024 .3024 37.7
. M R A ’ ‘ -

SEX ¢ - 05900 03481 00460 23.0
Work Overload ' .6146 .3778 .0297 ,17.2
*p <*,05.

CONCLUSIONS

'

1. The majority of agents in the Ohio Cooperative Extension Serv-
ice experience a low level of burnout. However, a siynificant minority
(> 12%) exper1ence "high levels of burnout which demand attention,

2. The 4-H agents as a yroup exper1ence the most burnout, so do
youny agents and sinyle agents.

_ , 12 o
" R S~
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3. Agents who are satisfied with their jobs don't have as much of
a problem with burnout but. as JOb satisfaction decreases, burnout
increases. . b

RECOMMENDAT}ONS ;
. F o

1. Agenis experiencing high and low levels of burnout should be
interviewed to determine in each case how they cope or fail to cope with
stress. :

2. The Ohio Ccoperative Extens1on Service sheyld develop interven-
tion strategies and determine their effectiveness. Suggested interven-
tions are: develop on-the-job social support systems, provide training
and counselinyg on successful coping strategies, provide ample opportu-
nity for agents to alter their job responsibilities periodically.

3. Further analyze factors contributing to dissatisfaction (par-
ticularly with 4-H agents) and offer remediation, :
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