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THE COMMUNITY.COLLEGE AND THE VOLKSHOCHSCHULE,

An International Comparisqn of Leadership Objectives
. ) _ | ’

the . ) Y
Adult Teaching/Learning Process o | <
by Quentin—J Bogart,,Ph.D. - ] .
‘ - N ‘
.o 7 \ _ "

,) When I decided to develop this essay alhost six.mqnths ago, the “germ" of

today's topic,was already well established in my mind. Howeter, the problem

\:

&

b

‘theme *»s ‘up 1s--How_do I graSp the theme and virtually weld 1t to fﬂ- the

one almost qergain]y faces when an idea exists and an’independent conference . *:i? .

topic I wanted to talk about in the first place? That's exact1y the position

r

“in which I fing myself right now! ‘ .

-
]

In order gh achieve some degrees of unity Gf focus Epr this presentation an
attempt will be mede to first relate a]] the themes and agenda which were
floating around at the conception of this paper, 1nto gome sort of manageable

{

co11age Then a few se]ected comparisons‘sgn'be volunteered for consid-
eration, andf fina11y, we will ga11op off into the suns@t on the horse (or
point) we origina]]y wanted to'ride! _ : .j ¢ ’

_ Let's take AACJC's the%e for 1985 !"Community Golleges: Leaders in

Teaching and Learning" Page 16 ‘Of the convent1on editton" of The Community

"and Junior COIIege Journal (Apri] .1985) proc1a1n4 the-focls’ of this thene as . A

being mura11ty , "values" 6 and "'culture . In its 1ead .article, -warren Bryan .

\

Maftin writes about the profohnd changes our society and western civi]ization

~

are unqergoing and about the nat1onal, yea 1nternationa1 need to revisit-these



I

three key societal words. Martin~in his st1mgfat1ng and well-developed essay,
; ' R 3 _

_ Mmakes a compelling plea for éommunity,co11eges-to_he]p their constituent

\commundties ntergret these three terms- morality, values, and culture, in ™
l1ight of their rea]ity for each 1oca1e No problem 1n_try1ng such a broad
theme to the title of this paper., : . o

' , —
Now that we have the annual AACJC "theme" placed in a’veasonable

prospective, we can make an “overlay" as‘he~cont1nue to develop our co]lage

For this purpose, I ve selected the 1985 AACJC Public Policy Agenda which many,

of us received through the ma11 four to six weeks ago. The Agenda spot11ghts
17 items and presents a g0a1 a condition statement, and severa) ' \
recommendations for addressing each, The 1tem§'cover the gambit fran)
"Access/Egua] Opportunity" to "Exce]lence in Programs/Institutions” to
“Lifespan Leanning/Human Resource Developnent“ to "Trends/gervice/Linkages“.
The Aggnd_ calls for community co11qges to work with lacal, state and federal
1eve1s of government in. an effort to help meet the current and “Future needs ®f
,- businesses and industries as well as serve the‘individual needs of/ citizens.
‘ Aga\n. no proeiem 1am1ne}1ng the Agenda td'ny title; 1t ﬁit;\115€ a g]ove!
"The final "overlay" for our‘co11age ts ‘the persondl- professional "agenda"
which stimulated and shaped a sabbatical 1eave.program for me three~years
ago--an agenda'which permitted me to viSit and'expmtne the American conmunity
co11ege $ western European counterpaft name1y, the West German/Austrian

vo]kshochschule Harry Meinhardt in his Cammunity College Review artic]e

(Summer,,£?78) terms 1t,‘the."Peop1e‘s University". To be even more precige,

it is literally the “people's higher school". My continuing exposure to the
\ { ! :
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" . '
volkshothschule ( VHS as it's cai]ed il Germany) during 5ubsequent visits in
1983 and 1984 has given me a different prospective as an educator specializing

in community c—Tieges in terms of the functions and goals of our American -

two-year institutions. - ' ] | \hj/'
The WHS holds xentral to its mission the fumction of pranoting the

)

sociaiizatiop" of its constituents and it has assumed a leadership role in

LY
MY

this dimension of its function ‘in most of the communities it serS;s.

. ey . ~ ‘
Hopefully, at this point, the unity of community college/vbolkshochschule

\

leadership roles in developing andfacﬁieving thnunity goals has been
. | 4 ! N ,

estabiishéd. U , e v

)

At this Juncture, a handful of seiective comparisohs are in order
L

Community Coiiege/Voikschochschuie comparisons will /f/dpawn on factors oﬁ)

nunber of institutions enrolIment, admission, cost. programs , ”?aciiities.
[ 4
gbvernance, drganization, and finance.

There‘éfe-approximateiy 900 'VHS in West Germany and another™200 to 250 in
neighboring.Austria according to Volkshochschate: Further ﬁducation/Aduit
Education, a'pamphiet compiled by the West German Association of VHS (DVV) in

: < .

i

12@0. LCommunity colteges number ‘more than 1,200 so they approximate each other

-]

i number., Both the community college and the VHS enrol] weii over four

.million participants (That s the VHS term for students ). Again, they are

~

-" pafaheiv‘r T : y ) . |
The late Helmuth Doiff pirector of the Bonn based D;‘ told be during an

interview in June 1982, that by Yaw the various West German “Land" or states
. 3
were committed to the supﬁort of universal., pub]ic adult education. The maJor

vehicle to fulfill this iegai pledge is- the network of vns " VHS are publid’
centers and as such are avaiiabie to all who are motivated to take rt in,

their programs. As we all know. the cunmuniqi‘coiiege cqntinues to subsoribe
Y o # , \



“in a similar fashion to the "open door" commitment This 1deal of open access o

- ’

1f further promoted by both 1nst1tut10ns in the form of low or moderate fees
ani}tuitions Meinhardt (1978) reported the average fee for enrohling 1n a VHS
class to be about $8.00 (U.S.). A]though this undoubtedly has 1ncreased over

time costs remain reasonable in re]ationgto the economy as they QO in the two

LI 13

year college in the U. S. X

The two major curricu]ar thrusts in the WS para11e1 thosel found in the

b g

devg]opmenta] and commynity services/non-credit areas of th cemmunity‘col1eget

EY
Developmerital thrusts center aroundibasic "Genman as & second 1anguage .courses

for foreign ' guest" workers as well as other classes aimed at culturally

_assimifeting this 1arge number bf 1mmigrants Special interest courses range

' from art, music, drama, dance and literature to political science, dhi]osophy.

economics history, psychology, and some science and math to. home economics.

Craft courses are popular While nearly-a third of {ts class offerings are in

-“ﬂanganes, the VHS does not attempt to paraf1e1 the program of the German

university. However, it s possible for participants in some VHS to achieve °

' ~ the “Abitur® which is fairly simi]ar to eur Associate of Arts degcee.

Occupational courses,‘as we .in the U.S. think of them\\;re found in very
Jimited numbers\in the VHS. These, 1nstead are concentrated in a. different
type.of institution called the “Berufschule. | |
Most VHS do not have their owWn bui]dings on campuses such as our American
community college do. Rather, they tend to be "1nst1tutﬁons wﬁthout-wa11s“
rentind ar 1easing space in other schoo]s--frequent]y in conjunctjon with- the )

Gymnasium (which s a sort of prep school for universit‘ bouPd students) A

very small number of VHS have their dwn bu11d1ngs (or haus) Where this is the

case, it's usua]ly provided by the local town ow city government and it is

frquknt]y shared with, the local 1ibrary This is not an entirely undesirable”
' Y . XY c /‘
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' arrangeménts because German Tibraries tend to attract 1arge numbers of users

and with’ the VHS sharing the space these users are we]] exposed to its program

of pub11c 1ectures and classes. ,
-9 - \
For the most part the German and Austrian\VHS {s operated by a public,

¢

dues® paying, association" of local c1tizenry In some instances, the WS is

operated as "an arm of the department of cu]ture wdthin the. structure of »
city/town government In the more frequent type of\organization—-the-

y ~ %
“association” fonn-—an annually e]ected executive comittee or board of

directors governs the financia] affairs of_ the VHS. Mayors and other ‘visible

A}

‘pub]ic officia]s are often “ex offico" members because they represent
municipa]ities which provide a portion of the operating funds of the WHS. A

.second, ,larger committee or board -is made up of VHS 1nstructors staff, other

(

edugators and citizens. This/board 1s charged with approving\the VHS
. -
~program/coucse offerings In certain situations the actions of the 1arger

program" board take precedence over the actions apd/or wishes of the smaller,
_ more po11t1ca11y powerful, “finance"‘&or executive) board, Odcasiona11y,

"finance“ or’executive board member canhidates are nomfnated by political

partﬂes

. oy
' ' * ’ l‘ M
v f 1

" The WHS organizational, pattern c]ose1y'reseMQ]es>§ome what our American
community co]]eges "without walls", « That 1; they have & full time chief
executive off1cer, a. full time finance officer several full time department
‘ chairs who organize the c1asses and screen and hire instru@tors to teach the
deparbnent $§ courses, and take care of other*activities re]ated to the
department C]asses are almost a1ways taught b! part time tnetructors y
recruited from the cemmunﬁty served. by the VHS. In fact one of the frequent
fcriticismp raised by VHS officials is the lack of full time faé)lty an\ the

stabilizing influgpce such a’ group of professiona]s can provide \ /



y .

*

The final ¢ Aison, finance:'follow osely the pattern of'the American

\’_
' community college. Revenue to operate s pnovided by the federal
(Bonn) government, by state (J} 1and) government by local governments in the

VHS serviee area and by the.participants/students The“two 1argest sources of

suppert 3re state and’ 1oca1 governments The federal contributiﬂn is ) N

X decreasing as it 1s in the u.s. fporticipants are often -called upon to make
up the difference in terms of higher class fees. éohnd familiar?
Isn't it interesting to note how really closely these two postsecondary

AR

'educational 1nst1tutions tend to parallel each other? They were born about the
same time too.yith the VHS taking root 1n Denmark and nortﬁFrn Germany cira
| 1870. But enough comparisons‘--the time has come for me td saddle my steed,
. '(:jmount up, and make my point--if I-still have one!'. - ‘ R “/‘
' | The stated ieadership objective of the‘?mericon public community college is
& to provsde a flexib]e, community oosed, educational- program which is responsive.
to the perceived needg of local businesses and industries as well as to the

needs of ts individyal constituent\: Community oolleges 1n a more ,*j
gemeralized way," also attempt to respond to natipnal priorities and tssues as '
thejyfjlter tnto and -affect eacn community served_by such- institutions.
- 7 Thé volkshochschule operates in a similar arena of leadership.” Its

. ‘ ‘ , o . ‘\‘

lTeadership objectives tend to be less tangib]e, however, and more social than

| their _American cousins., Community colleges appear to formally recognize and
Champion pragrammatic goals; the VHS officially publicizes itself more in terms

of societal and cultural goals and objectives _
It 1§ in this "societa]" or “social" context ihatll propose” to conclude B K '

: : ¢ . ‘
his discussion., )

. ' i ‘é ¢ o
}d Here's one 1eadersnip scepario%ﬁ Karl ﬁhyse is a young volkshochschule
_1rector at Faterstetten, a small town.a dozen or so kilometers from Muntgp; .
1 ' \ - . - * ’
- - - * | 6 . ' : . ! . v
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-deveioped to carry newly recruited workers from these rural communities to

_he is a leader 1in cpe Vabarian VHS movement and as such Nhyse sees the

principal task of the VHS to serve as an.institution of integration and 8
* . -
‘ communication. En his eyes, the“task of presenting,learning opportunities is .
'secondary to it. o . B ﬂ

“He i]iustrated this VHS 1eadership objective to me three years ago.wheh [

A

spent a week with him, observing the activities of his institution by tei]ing -

" me aboJQ the/deveiopnent of his area. His story 1is this Be fore 1967,

o
Faterstetten was a rurai community surrounded by eight other smal}l towns and

viiiages which had survived as cloistered iitt]e agricultural cunnunities for
eight or nine centuries. The growth of Munich and the,industries supporting it

occurred so speediiy that aimost overnight, a rapid transit system had to be

their jobs- in the city and#back agiin Also, the Oiympic-Games and its

]
associated events required the estabiishment of a network of rapid surface and

subway routes. Sieepy 1ittle farming vii]ages ekp]oded 1ike hot kernais,of
popcorn as ghe mass transit system's tentacies reached farther and farther .into

N
the ‘Bavarian countryside In-10 years Faterstetten grew from 4,800 to 18,000

'residents The population of its sister viilages doubied. thén tripled. Large -,

biocks of condominiums and highﬂrise apartmehts covered the pastoral 1andscape.

These ancient ¢ultures “were invaded by the white, co]iar, BMW and Mercedes
A
wheel ing communters With working wives or Tive-in gir]friends W1thin this

society in flux, Karl whyse sees the Ieadership objective of his VHS as one of
R AR
helping the youthful and miﬂdie-aged newcomer ‘to appreciate the age-old

traditions and values of the farmeﬂs whi]e assisting the farmers to understahd

_,the changeé in society ‘taking place so quickiy all around them--continua]]y o
introducing explaining, integrat1ng~-estab1ishing new or modified 1ines of’

commuquation between city and country
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A ‘second VHS leadership scenarlo was shared wlth me a week later by Dr.

. Wilhelm Mallmann a seasoned VHS director in the beautlful Austrian city of
: - l
Salzburg 100 kilometers to the east. Mallmann s VHS serves an urban/ rural

population of 250,000 at the gateway to. the Aussrlan Alps. To quote Mallmann,
i“Volkshochschulen,“ ﬁallmann said, “arelnoﬁkonly institutions where peoole can
go anhd learn, but also where people all become friends. < They go off together; _ LI
they drink coffee and slp wine together. They use the VHS as a sort of soctal
' meetlng place'“ End quoté) To him the VHS is a great soctal center fon

[}

newcomers. Not many Americans know, Mallmann went on to say, that after the
431,,/ }y end of World War II all the German speaking populations format he so called .

secessionist states of the former AustrlanJHungarlan~-Emp1re—-Czechoslovakla
g

) Hungary, Yugoslavia, and'Romalnq;-were expelled They had to go somewhere and
many settled in Austrla, and several thousand in St:?burg. These people

according to Mallmann, were glad toycane to the volkshochschule po learn

something. The volkshochschule 1iterally helped them to o;sate a new existence
for themselves--to pick up apd rebuild their lives. .
: ) ' , : |
Jhe;g two scenarlos not only provide™a basis for the point of this entire

discourse--they are, in fact, thg.véry essence of the point. It occurs to me
N, ’ . : .
that in the entire kaleidoscope of formalized collectlons’of community college

goals and themes and the agenda:that order them, theré exists one leadership
¢ » objective which is continually achieved, but which we fail to‘puollcly proclalm}
o , ahd promote--one which has dignity and value ‘and which is so closely tied to

' the A ife wordsfof “morality", "values", and "eulture". It's the community

Al
+

college S leadershlp objectlve of soclal1zat1on'

Socialtzation, the cannunlcatlon among and integration of people, rests at

the very heart of the human relat1onsh1ps our commun1ty colleges most ge

inescapably foster.’ With the demise of the American famlly as a social units,

- -
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the community colTeggg role in socialization becomes critical. VMX plea, then,

1s for the recognition and promotion of the socialization objec of the '
) . ] T i A . .

Ameriican community college. Ne-heed to encouragg the Parnell's, the Eaton's,

the Phelp's, ;he Cohen's, theLCardenas's. the LeCroy's, and the Elsners to
. - seize the cunnugify college S understatéd leadership objective of
.'.,’ sociaﬂize}jon“ and prOflgim its importance to the politicians, to the board |
-members, te the-captains of business énd.industry, ta. the €expayers, to the
- ' majerities and to the m1nor1t1es because this objective‘truly represents our
1nst1tut10n s 'quiet effort to encourage an's humanity to man"! |
Helmuth Dolff summed it u;\iest whenhe said,
"Education and culture are an 1ndispensab1q e]mnent of local- community _
development. Within the framework of the many. cultural and educational
\_ activities §upported by loe:: authorities, Yo1kshochschu1en contribute to
B the social: intellectual and cultural dejéTUpment~of fhe general pub11¢7
:They pﬁpvide,esseﬁtial‘kﬁngedge and skills; they encourage insights and
‘. attitudes by means of which the community Qains mone.active and- more
responsible-members." T o

--And havipg -belabored my point far too long, I spur my horse and gallop

off into-the sunset! | _
e : p

e
-

¢ ‘ . ADDENDUM o,

{ .
Three Questigns for Discussion

1. Should the community co]]eg! spotlight and promote its soc1a11zat10n
leadership objective? .

o A 2. If so, how can it best be promoted and what groups ‘should be targeted for
this promot1on?

< .
s -”




3. If not, what lead‘ership objecti\}es should be propoted and how should they

\ .

-be prioritized? . , o ) -
NOTE: Quentin J.-Bogart 1s an Associate Professor and Com;wntty-. Cél'led'e
Specialist in ‘the Department of Higher and Adult Education, Ar{zona <
State University, Tempe, Arizona. He is a former public community - C-
. college president and administrator. . . . . SR Y :
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