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PREFACE

{

John Kennedy wrote: “The contribution of immigrants can be seen in every aspect of our national life. We see itin
religion, in politics, in business, in the arts, in education, even in athletics and in enterrainment. There is no part of our
nation chat has hot been touched by our immigrant background. Everywhere immigrants have enriched and
strengthened the fabric of American life. As Wan Whitman said, '

These States are the amplest poem, ;
Here is not merely a2 nation but
a teemning Nation of natons.”

The board and administration of the Central Susqu.hanna Intermediate Unit remembered this nation’s rich and

diverse heritage when the United States Department of Education approached us in August 1980 and asked that the
CSIU operate the Adult School for Cuban Refugees at Fort Indiantown Gap, Pennsylvania. Acting upon the recom-
mendation of the intermediate unit’s administration, the board voted unanimously August 20 to undertake the
education of adult Cuban refugees at the rescttlement center 80 miles away. The board acted out of a sense of
_ humanitarian and civic cbligation, and, as.the following report indicates, that decision was a good one.

Negotiations with USED began the day following the board’s action, and within ten days, Army barracks had been

o oonverted into school vuildings and classrooms, teaching staff had been selected and trained, curriculum development

and material ordering were well underway, and testing and teaching of aduk Cuban refugees had begun. The report
which foilows describes the history and activities of the Adult School for Cuban Refugees at Fort Indiantown Gap,
Pennsylvania. It relates what was done and why, what worked and what did not, and offers evaluative data and
recommendations for future programs. The report is divided into three volumes. The first includes an executive
summary and the actual final report on the Adult School for Cuban Refugees, operated by the CSIU under USED

. contract number 30080G718. It includes a variety of appendices, including Appendix P, which is bound separately and

includes individual student information as rec *~~d by the CSIU’s contract; this appendix is presented only to the
USED. The second volunic is an evaluation repc - .- ‘epared by James Shaner. The third volume is prepared in a format
_to permit easy copying and includes a variety v .astructional materials developed by staff of the program.

The Adult School for Cuban Refugees worked because of the people who devoted their efforts (o it — adminis-
trators, teachers, aides, secretaries, and a host of unsung support staff who worked beyond the scope of their normal jobs
so that this program would be a success. This report is dedicated to all of them and to the spirit which brought the Cuban
refugees to this country — the same spirit which brought so many carlier waves of immigrants and which will, no doubt,
bring others in the years to come. For all of us who had the privilege to be associated with this extraordinary effort and
our extraordinary colleagues, this will be remembered as a challenging, exciting, rewarding episode in our careers.

Robert E. Feir

CSIU Assistant £xecutive Director

Superintendent, Aduit School
November 1980
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EXECUTIVE SUMMARY

‘Cuban Refugees

With nt Carter’s decision to accept another group of refugees into the United Scates, the country im-
mediately assumed the responsibility of providing them with food, shelter, and the necessary medical care along with
recreational and educational programs for the duration of their sty at a refugee facility. The primary goal would be
locating sponsors for these refugees among United States citizens and legal i ummgrants, thcreby releasing them from
these facilities.

In this case, the refugees were Cubans seeking asylum from Fidel Castro’s oommumst regime. This report deals

specifically with the Cuban population at Fort lndxam.own Gap, Pennsylvania.
lnmally. the Federal Emergency M. gency (FEMA) ok charge of the resetdemem operation; laterthe

 State Department assumed the task. The Church Worid Service, the United States Catholic Conference, the Interna-

tional Rescue Committee, the Luthefan Immigration and Refugee Service, and the World Relief Rescue Service were
the volunteer agencies that worked to find sponsors for the 19,094 Cubans at Fort Indiantown Gap.

TR
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The Cubans lived in barracks throughout several areas in the camp. They ate in mess halls and relaxed in the

evenings at movies shown by Army Personnel. The American Red Cross (ARC) sponsored recreational activities and
initially offered English classes. Its staff of teachers could not remifin after August 15, however, due to previous
commitments.

After August 15 all of the refugees’ needs continued to be met with the exception of their educational needs. Steps
were rapidly raken, as thé United States Department of Education (USED) and the Pennsylvania Department of
Education (PDE) approached various organizations requesting participation in the creation of a new educational
program. The Central Susquehanna Intermediate Unit (CSIU) of Lewisburg, Pennsvivania agreed to accept the
responsibility in a unanimous vote of its Board of Directors.

Project Development

Representatives of the CSIU and USED negotiated a contract August 21 and 22. 1980. Authorization was given by

~ USED August 25 to begin operations of the Adult School for Cuban Refugees and to begin to commit funds to the

project. The contract was formally signed Septcmbcr 9; it provided for the operation of classes through October 15, the

planning date for the transfer of all remaining refugees to Fort Chaffee, Arkansas.

It was determined that one of the refugees’ principal needs once leaving the camp facility would be the ability to
communicate in English within American society. Keeping that point in mind and understand: ng that six weeks is not
enough time to learn to read and write English adequately, it was decided that the busic goal of the program would be
that of teaching oral English, with emphasis placed upon understanding and speaking the language.

The refugees also lacked knowledge and familiarity of .American society. Therefore, part of the Adult School
curriculum would be an acculturation program whereby the students would leam about American culture.

It was cecided that the most efficient way of meeting all student needs wouild be by assigning a teacher/aide team
consisting ot one teacher and two aides to every 25 students.

- The program director and coordinator were selected and contracted by CSIU. Faculty was recruited through

' newspapcr advertisements throughout Pennsylvania, by requests made to Enghsh as a Second Language (ESL) schools

in the Millersville area and by word of mouth. Applicants were interviewed and approvcd by a screening committee.
A total of 30 teachers and 61 aides were chosen along with two teacher supervisors, and they became mdcpmdcm
contractors of the intermediate unit, to work until October 15 unless terminated atan carlier date. Four secretaries were
also hired.
The assetnbled staff proved to be extremely competent. All teachers held teaching certificates except a few th had
college teaching experience. Fifty staff members held Pennsylvania teaching certificates, and six from other states. Many
aides had teaching certificates and more than half of them had college degrees. A total of 41 instructors were ESL

~ trained, and 42 were Spanish-speaking.

Barracks to be used as classrooms were identified through the camp by area military commanders. A project
headquarters was also assigned, which housed the administrat.ve staff and served to store all supplics. Chairs, tables and
desks were also provided by post personnel. Telephones and copy equipment were installed in the project headquarters.
Also ~vailable o the program was a large Xerox unit with collating capability.

Q

..|  6



- All office suppdies and materials were purchased by the project coordinator after having received authorization
from the CSIU director of finance or his administrative assistant.

The entire faculty was given *Unlimited Access” badges which permitted all to move freely within the living areas.
Military Police were stationed along the perimeters of all Cuban housing areas and Federal Security Police patmiled
within the compounds. These security measures insured the safety of all teachers and aides. and o a certain extent
protected the classroom buildings. '

Project Operatinn ‘

A staff training program oriented the teachers and aides as to the Cuban refugee situation and the CSIU English
program. They were briefed on Cuban culture, introduced to the philosophies of the Adult School and given a tour of
the refugee facility. Also discussed were necessary security measures and a set of emergency procedures that might be
necessary. Throughout the operation of the program, daily staff meetings were held at 7:30 a.m., at which the faculty
was informed of new procedures :11d events.

Teachers and aides were assigned to classrooms to begin pre-testing the students. After having signed an authoriza-
tion form, each interested refugee was given the English as a Second Language Oral Assessement (ESLOA) examination, to
~ determine his/her previous knowledge of the English language. All were then assigned to a ciass of about 25 students
according to four levels of proficiency, with Level I being the lowest and Level IV the highest Teachers and aides were
~ assigned to classrooms, and by September 4 classes had begun.- '

New classes were established four times to accommodate additional students, and each was preceded by a staff
training session. With the onset of the final set of classes, more than 1.200 refugees had been assigned to class.

The curriculum was not strictly defined, although it was based on the fundamental need to develop introductory
oraVaural communication skills in English. The teachers were free to use whatever methods they chose as iong as the
program’s focus was maintained and a set of basic topics such as greetings and farewells, numbers. telling time, days of
the week, months, seasons, clothing, foods, and basic verbs were included in instruction. Teachers also made use of
acculturation lessons, incorporating topics such as cooking or shopping in a grocery store, using the telephone, seeking
jobs. and understanding basic laws. :

An interesting facet of the Adult School was the performance of a puppzt show. A puppeteer, along with an
assistant, developed a puppet show and constructed the puppets and stage. The story dealt with two Cuban refugees who
found themselves confronted with American society and the need to survive within it. One spoke English and one did
not: as the bilingual puppet found a job and made friends, the Spanish-speaking puppet encountered difficulties. The
lesson was clear: in order to begin a successful life in the United States it would be necessary to speak and understand
English. , .

All students were provided with textbooks: New Horizons in FEnglish, Book 1, 2 and 3. A copy of the Spanish-English,
English-Spanisn Dictionary published by the University of Chicago was also given to each student. Additionally, notebooks,
pencils, pens, and other supplies were available at project headquarters.

Classes were conducted six days a week, Monday throvgh Saturday. Two classes met each day: one from 8:00 a.m. to
11:00 a.m. and the other from 1:00 p.m. to 4:00 p.m. Teachers used time before and after class for additional
preparation or tutoring. X _

Students were recruited throughout the entire operation. Attendance was voluntary and promotional activities
were needed to acquaint the refugees with the program. Stories in the camp newspaper, handbills, posters, public
. address and mobile jecp announcements stressed the importance and the benefits of learning English. Personal contact
was, perhaps, the most effective promotional device. with a “Bring a Buddy to Class™ campaign put into effect.
Supervisors personally recruited students. )

 The attendance goal was at least 30 percent of refugees assigned to class, with at least 70 percent of those assigned
actually in attendance each day. This percentage allowed for 15 percent normal absence and 15 percent for absences
relating to facility administrative activities. The number of students assigned to class increased throughout the opera-
tion. The attendance goal of 70 percent was, in fact, met every day with the exception of one day when recreational
activities were scheduled. When the daily attendance totais were added together, the total attendance from September 4_
to October 8 was 20,780. Assuming that the average length of attendance for each student was 2 out of the 3 possib'e
. hours per class. the total number of contact hours was 41,360 (total amount of time spent in class by all students);
! The teacher/aide teams functioned well, The teachers were responsible for the preparation and execution of daily
lesson plans. Aides worked under the supervision of the teachers, performing duties. such as attendance. tutor‘ng and
helping with sraall group instruction. In many cases. one member of each group was bilingual in English and Spanish,
which facilitated the explanation of certain grammatical points.
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Every living area was assigned a supervisor or a head teacher. This person coordinated classroom activities within
the area, observed the operation of the classes and provided assistance to teachers and aides.

The students were extremely cooperative throughout the program. Many preferred to go to two classes every day,
rather than only the onc to which they had been scheduled. Night classes were started for those refugees who
participated in a volunteer work force during the day: these classes were well attended and used by other students to
supplement their day classes. . '

In most instances, the classrooms were cared for by refugees serving as volunteer live-in custodians. These
custodians, usually students, kept all buildings clean and safe from vandalism.

In addition to caring for the buildings, the students held themselves responsible for guarding the instructors’
belongings during the class period. They took care that there were no incidents within the classroom.

b hm

There were n_ major problems throughout the operation of the Adult School. All minor problems were dealt with -

as thev occurred. For example, there was an initial delay in the arrival of the textbooks and dictionaries at the onset of the -
program. The teachers incorporated their own materials until the needed supplies arrived. o
- Another minor difficulty involved the class rosters. Although all students were originally scheduled to a specific
class, many preferred to attend different ones, eventually settling down with one teacher. This caused a need to purge
and revise rosters according to che actual attendance of each clzss. This was casily done by deleting the names of students
who never came to class and adding the names of those students who did. ,

Other minor problems involved sporadic cases of vandalism, usually broken windows; lack of electricity in various
classrooms due to the fact that the sockets had previously been pulled out of the walls; the scheduling of special events
which conflicted with class hours and reduced attendance; and finally, a drastic drop in the morale of the students due to
the announcément of the transfer of remaining refugees to Fort Chaffee, Arkansas. .

Throughout the growth of the program, a few somewhat controversial issues arose: _

1. Class auendance was initially intende to be voluntary. However, one military area commander chose o make
attendance mandatory, thus providing an opportunity to examine the effectiveness of compulsory vs. voluntary

~ attendance. In those areas where attendance was voluntary, the program attendance goals were met consistently; in the
area where attendance was compulsory at the beginning of the program, the same goals were rarely met.

2. Another major issue concemed Spanish speaking teache.s vs. non-Spanish speaking teachers. Although non-
Spanish speaking teacher/aide teams did have some communication problems the first few days, growth in student

J achievement was greater in these classes. However, the presence of a Spanish-speaking instructor did facilitate
} administrative matters.

3. Central coordination of activities vs. individual agency coordination was another point of controversy. Since -
there was no coordination of activitics among the various agencies involved with the rescttlement operation, there were
conflicting schedules and events. For example, the American Red Cross recreation program was frequently in direct
.competition with the Adult School. It would be desirable in future refugee operations if all area commanders would
coordinate all agency programs based on general policies set by the director of the refugee facility. ,

4. A final issue involved the safety of the staff. Based on press reports released prior to the operation of the Adult
School. there was expressed concern about the safety of the staff. The Adult School administraton took standard

" precautions in the development of emergency procedures and in cautioning the staff as to recommended personal
behavior. Other than a few minor incidents, there were no safety problems between the staff and :he refugees.

Media coverage of the Adult School was encouraged. There was a variety of newspaper articles concerning the
English program throughout its operation. There was also some television coverage.

Evaluation

An independent program evaluator was responsible for evaluating the entire program. The final evaluation was
prepared using classroom observations, teacher and student interviews, student testing, and teacher attitudinal survevs.
. The results of the evaluation show that the program was successful bevond expectations. The first sets of the
ESLOA pre-test showed 67 percent tested in Level 1, 27 percentin Level 11, 3 percentin Level I11. and 3 percentin Level
IV, Three hundred fifty students selected at random were re-tested five weeks later. This time, only 11 percent placed in
Level 1. 42 percent tested into Level 11, 32 percent in Level 111, and 15 percent in Level IV :

The majority of the teachers and administration also termed the Adult School a success. The students’ rapid -
improvement over only a five-week period demonstrated the dedication of the teachers and the metivation of the
students, !
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RECOMMENDATIONS -

The following recommendations reflect the thinking of the administration of the Adult School for Cuban Refugees
at Fort Indiantown Gap, Pennsylvania. They are offered in the hopes of assisting in the' planning and operation of
similar efforts, should they be needed, in the future. Many of the recommendations reaffirm what was done in this
program and what was learned from it. Some of the recommendations reflect areas where further improvement i
possible. For the most part, implementation of these recommendacions will depend upon actions by the U.S. Depart-
ment of Education, which was most cooperative in the operation of this program. Some of the recommendations can
only be implemented by whatever agency is selected to operate similar programs in the future. The recommendations
follow: '

» 1. USED should develop an internal ongoing coordinating mechanism to woi k with the U.S. Department of State
to assure educational input into federal decision-making relative 1o refugee efforts.

2: LSED should have available sufficient resources to assure a quick response to emergency refugee needs, even if
the inicial response cannot be a maximum one. These resources should include personnel for contract negotiations,

- program. management and development technical assistance, and initial coordination with other federal agencies -
involved in refugee efforts (see Recommendation 1 above). Available resources should also include access to sufficient
.+ funds to begin educational program operations quickly.
oy 3. USED's finance operations should be reviewed in order to provide mechanisms for more rapid reimbursement
“ of local agencies asked to take on unusually large and complex tasks, such as the education of refugees. Existing
department mechanisms do not appear adequate to respond to the need of such local agencies to obtain prompt
reimbursement or, if necessary, advance funding.

4. Formal education programs for both chikdren and adults, operated by local or state education agencies, should

~ be undertaken as quickly as possible once refugees have been assigned to resettlement centers. While the volunteer
agencies at Fort Indiantown Gap, particularly the American Red Cross, undertook a yeoman volunteer education effort
between May, when the Cubans arrived, and late August, when the CSIU and USED contracted for a formal education
program, the formality of the latter had several advantages. Thesc include legal and fiscal accountability. program
stability, clear lines of communication and command, 2 more formal curriculum, and greater control over student
records. Program continuity is particularly helpful for those who are undergoing major changes and siresses in their life
situations, such as refugees. It is likely that the program gains detailed in the evaluation report would have been
considerably greater, had the program bhegun in May or June rather than the last week in August.

5. The local agency sclected to operate a program of this sort should have both programmatic and management
expertise. experience, and capability. While program content development and implementation is always of paramount
importance, a program such as this can only operate effectively with an absolute maximum of administrative expertise.
In‘addition. the agency selected to operate such a program must be committed and able to respond promptly to
unfor zseen circumstances, must be willing and able to streamline it normal operating procedures, and must be attuned
to rapidly evolving program needs.

6. Program planning by the agency operating the program should include initial and ongoing contacts with all
other agencies involved in the refugee resettlement effort, in order to maximize program effectiveness and minimize
competition for the attention of refugees or for a. v sense of “territoriality.”

7. Administrative stafT selected to work in such a program must have excellent logistics and program development
skills. boundiess energy. flexibility, and an ability to deal effectively with diverse publics, including military personnel,
representatives of other civilian agencies, volunteer agencies, and the refugees themselves. Administrators must be
willing to forego some of the standard administrative prerogatives generzlly associated with classroom management.
This program found that effective operations depended upon initial managerial leadership in the creation of an
erwiroament in which mosr instructional decisions could be decentralized to individual teachers and aides.

, 8. Teachers and aides selected to work in such a program should be flexible and compassionate, vet insistent upon

- the skill development of their siudents. They must be sensitive to their multi-cultural task, and, if they are teaching
adulis, they must be sensitive to the adultvood of their students. Instructional staff must be willing to assume much of the
responsibility for making on-the-spot instructional programming decisions in their own classrooms. Programs such as-
this are unlikely to have adequate numbers of administrators or planning time to permit effective centralizat: n of
decision-making which affects rhe instructional program itself. As a resuit, such dedision-making must be decentralized
to individual teachers and aides. While it is not necessarv for staff members to be bilingual, and while it appears to be
preferable for instruction to be in English as much as possible, it is sometimes helpful to have some staff members who
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are bdmgual. in order to0 increase initial communications among refugees and staff.
9. Administratars should undertake an early and systematic assessment of staff inservice needs and pmwde for

| meeting those necds as expeditiously as possible. Even the highest quality staff assemblec for such a program is likely to

need some assistance in meeting program goals.

10. If the formal education program can be developed and implemented carly enough in a refugee effort, the
chances will be increased for greater development of English languzge proﬁmencv which should lead to greater
emphasis upon vocational prcparauon and other acculturation skills.

11, Lines of communication among all concerned — program administrators, program instructional siaff, federal
and state agency personnel, volunteer agency personnel, resettlement center administrators (both military and civilian),
the news media. and the refugees themselves — is crucial to program success.

{ .
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THE CONTEXT — CUBAN-HAITIAN
RESETTLEMENT OPERATION

In a May 6. 1980 dedlaration, President Jimmy Carter announced that the United States would take in Cuban
refugees with “open hearts and open arms.” Thus began the most recent exodus of Cuban refugees to the United States.
Fort Indiantown Gap, Pennsylvania was the third of various resetglement camps, following Eglin Air Force Base, Florida
and Fort Chaffee, Arkansas. Later, Fort McCoy, Wisconsin was used as well.

FEMA Involve;llent

At the request of Florida Governor Robert Graham, President Carter appointed the Federal Emergency Manage-
memnt Agency (FEMA) to coordinate the entire operation (this job was later turned over to the State Department). The
mission was to find sponsors for the refugees. while providing them with food, shelter and medical care.

There were four basic steps in the resettlement operation; reception, proces)dlg. holding and resettling.

-

Reception

The first step at Fort Indiantown Gap — reception — began when the Cubans were met at the Harrisburg
International Airport. Security personne! were present to direct, assist and protect the refugees. On standby were
medical personnel and ambulances to provide care for any immediate needs. The refugees were taken to Fort
Indiantown Gap by bus, and greeted by an interpreter, who oriented them to the processes they were aboyt to
encounter. American Red Cross (ARC) representatives gave each a kit containing various toiletrv items and sundties,
essential clothing, and bed linens.

Processing .

After the initial reception, the refugees were questioned by interpreters abou. - cir personz! histories. education
and work experience. thus beginning their first file with the Immigration and Naturalization Service (INS). They were

+ fingerprinted. photographed and given identification and meal caris. They also received an extensive health check by

the Public Health Service and were treated if necessary. Later, they were questioned again by the INS.and by the Federal
Bureau of Investigation (FBI). The final processing step, which did not occur until the refugees left the camp to enter
society. was the issuance of 1-94 forms, and identification cards showing the persons to be legal aliens.

Holding

During the entire operations, health care, recreation, educational and religious activities were provided for the

. refugees. Security measures were continuously maintained.

Resettlement- .

\

The resettlement step was the actual search for sponsors for the Cuban refugees by th: volunteer agencies p\rcscnt at
Fort Indiantown Gap: Church World Service. United States Catholic Conference, International Rescuc Commiittee,
Lutheran Immigration and Refugee Services, and World Relief Rescue Service. '

Initially, it was relatively ecasy to find sponsors among the families and friends of the, aliens housed at Fort
Indiaptown Gap. As time went on, however, the process became more difficult, as sponsors had to be found among
uarelated American citizens. ’

Throughout :he summer. medical care and mental health care continued to be available. There was a health clinic in
every area and a mental health clinic on base. There was also an emergency room to deal with such cases or to forward

~ them to the Hershey Medical Center and other area hospitals.

~

)
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" Camp Activities

The Red Cross conducted recreational activities and provided sports equipment. and sponsored rock concerts,
magicians, talent shows, karate ;.. -formances, and dog shows for entertainment. The Red Cross also began English
classes. taught by a group of nuns. In August, however, the Central Susquehanna Intermediate Unit assumed all adult
education responsibilities and developed a federally fundcd program which expanded the English classes and provided
instruction (v a greater number of students.

The Cubans received news from the “outside” through the bilingual camp newspaper, “La Libertad,” and from a
Spanish newspaper, “El Diario-La Prensa.” They also were permitted 1o have television and radios. A camp radio station
was operated in two of iving areas.

(

Camp Poplilation

As all of the above mentioned activities continued. the Cuban population diminished. Of the 19,094 original
entrants, 12,638 remained by the end of June; 5,556 by the end of July: 3,675 by the end of August and 2,909 by the end

- . of September. Obviously, those people remaining for the last two months were the “hard-to-place” refugees — mostly - -

single adults with no friends or relatives int the United Scates. With the exception of the unaccompanied minors, those
aliens placed in detention or detained for health reasons, and about 150 to 200 who waited to be picked up by newly
found sponsors, this group was sent to Fort Chaffee, to be consolidated with the rest of the Cuban refugees. By October

15, the remaining refugees were sponsored or placed in institutions throughout the United States.

+

.

12



BACKGROUND — THE AMERICAN RED
CROSS EDUCATION PROGRAM |

As mentioned previously, the American Red Cross (A&C) originally assumed responsibility for the education of the

Cuban refugees. At first, this organization provided educaticnal services as part of its recreation program. Later, an
education program was established and an education director, Dr. Walter Satneck, assigned.

{

Faculty

Classrooms were assigned in each area housing Cubans, and teachers were appointed. Initially, the ARC ‘md some
troutle keeping its faculty established, as it consisted of volunteers. June 25 marked the arrival of a group of nuns who

were determined to teach the refugees English. Along with a few civilian volunteers, they handled all classes until August-

‘15 when they were compelled to return to their own schools and classrocms.

Materials

The ARC developed a series of booklets that were used in its classes. A 36-page “English Lesson Book” included 16
English/Spanish lessons, a 100 word spelling list, and guide sentences in the past. present, future and conditional tenses,
and severalipages of illustrations. An “American Civilization” booklet also was published and used in more advanced
English classes. Also used was a ser'=s of English lessons which had been published in the camp newspaper, “La
Libertad.”

End of Red Cross Involvement

| As previously mentioned, the nuns could not continue their work throughout the autumn. Another education

agency was asked to assume the rcsponsnbahncs of teaching English to the Cubans, but its Board of Directors decided not
to participate in the program. At that point, the Central Susquehanna Intermediate Unit (CSIU) in Lewisburg was
contacted and agreed to step in and take control of the education program.

CSIU Program ’

The new Adult School for Cuban Refugees was operated by the Central Susquehanna Intermediate Unit (CSIU)

under a contract with the United States Department of Education (contract number 300800713). The CSIU Board of
- Directors approved participation in tixe program as a civic and humanitarian duty to hclp the Cuban refugees.

The grant pmndcd for instruction in oral English and in acculturation to American society. Class size was planned
for an average of 25 students, with a range of 10 to 35 students, depending upon the area in which the class was located.
Each class was taught by a teacher and two aides. Classes'met for three hours in the morning and for three hours in the
afternoon. A few classes met in the evening for those refugees who had volunteered for camp work details.

Heads of households and individual adults were given priority for assignment to class. The Adult School did not

enroll children, the education of whom was the responsibility of another program. operated by the University of Miami.

In the planning phase. planning worksheets were drawn up for the weeks of August 22-29 and September 1-6,
enumerating evervthing that had o be done in order that the school be established and run smoothly. In addition. a
work schedule was developed shoting the rate at which faculty was to be hired and classes begun. (See Appendiles A-1,
A-2. A-3 for copies of those forms.)
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THEORY OF INSTRUCTION: CSIU ADULT
| g SCHOOL |

Taking a comprehensive view of the educat#m of the refugees helped put into perspecive the job of the Adult
School. There were various considerations to ke¢p in mind.
. 1) Lcammg any language, that is, to read, speak and write it, can never be a short-tcrm effort. It requires years of
study and practicy to completely master a foreign langurge
2) There are many En as a Second Language (ESL) programs throughout the United States. They are offered
by school districts, comm colleges, neighborhood community centers and churches. Tutoring is also available from

a variety of sources.
-~ 3). Infants learn a language by listening and imitating the people around them. All humans have lcaand their
native language iff a sequence that involves listening and speaking later, rcadmg and writing.

After considering these three ideas, it became clear that in six w tlﬁ mission of the CSI'* Adult School had tobe
that of teaching the rctugces the basics of communicating in oral English, o« understandingnd speaking. There would
be many opportunities after the refugees were sponsored out in society for them to lgarn how to read and write
English. But, their amount of time inside the refugee facility did not permit such extensive teaching of the language.

: The obligation, therefore, was to provide an ESL program with emphasis on speaking and listening. Also, each
student was provided some acculturation or life skills education. Finally, one of the goals was to acquaint each student
with the opportunities for learning more English, in adult education centers, upon leaving the camp.

>




LOGISTICS

Initial Contracting Procedures | |
On Monday, August 18, the CSIU executive director received a request from the staff of the Pennsylvania

. Department of Education (PDE) and the United States Department of Education (USED) to consider serving as the local

cdhcalmagcncytoopemetheAduhScboolfanuban at Fort Indiantown Gap.
~Because of the unusual and sensitive nature of the » the emergency nature of the situation, and the
mIMepubbdtysunmdhlgavidemhddaunthnfaahtyksthanmoweebmher the CS1U administration
decided to seek the counsel of its board of directors. In the interim, CSIU Assistant Executive Director Robert E. Feir
(who later became the superintendent of the school) began preparing a proposal to be submitted on behalf of the CSIU
for operation of the program. When the proposal was presented to the board of directors at its meeting Wednesday,
August 20, the board, under the leadership of its president, Reynold L. Wolfe, unanimously voted to authorize CSIU
staff to enter into a contract with the USED to operate the program. The assistant executive director telephoned the
USED’scontractsofﬁcerathuhomcmWashmgtonthatcvemngandamngedforapmlmnaxyconumnegommn
session in Harmburgthefollowmgmommg
were conducted on Thursday, August 21 and successfully concluded Friday, August 22

Preliminary
Later that day, the CSIU agreed to contract the services of Donald M. Carroll, Jr. to be program director and Severino -

Stefanon to be program coordinator, who met with the CSIU assistant executive director and Director of F’mancej
Christopher Kerwin and visited Fort Indiantown Gap for a meeting with staff of the federal Task Force operating the
refugee effort theré. The program director and program coordinator also met with officials at the installation Saturday
and Sunday, August 23 and 24. It should be mentioned that U.S. State Department officials at Fort Indiantown Gap

willingly involved themselves with the coordination of this new education program with the military and civilian '

operations at the facility.

On Monday, August 25, USED authorized a contractual relationship mth the CSIU and authorized the inter-
mediate unit to commit funds.

It took only four days from the time the first contact was made by Washmgton with the CSIU until initial contract
negotiations were concluded, and from that point it took only an addirional week until staff training took place and one
day beyond that until the delivery of services was begun. The program was fully operational 10 days after authorization
was received from the federal government to begin program operations. During this time, it was necessary to advertise
the availability of positions, hire and train staff, develop program materials, obcain necessary materials, supplies, and
equipent, obuain, clean, and equip buildings, and institute a variety of management procedures for the efficie.t
operation of the program.

John Christopher, chief of the Division of Adult and Continuing Education and Tra‘ning Programs of the

Pennsylvania Department of Education, was instrumental in developing this linkage between the CSIU and USED, He

participated in the negotiation sessions and hfiped to make initial arrangements at Fort Indiantown Gap. In addition,
the PDE provided guidance and assistance in locating resources and in some on-site mositoring of the program.

Ongoing Federal Contacts

Following the completion of contract negotiations on August 22, the Central Susquehanna Intermediate Unit and -

the U.S. Departmeni of Education maintained formal written contacts and informal personal and telephone contacts.
Both contributed 10 relauvely smooth program operations.

Formal written communications consisted primarily of a telegram from USED tothe CSIU August 25 approving the
intermediate unit's proposal to operate the program and assigning a contract number, an authorized spending level and
an immediate start date. Operating on the assumption that a contract would be issuerd, and fully understanding the
importance of maximum organizational planning in very limired time, the program superintendent, director, and
coordinator, and the CSIU director of finance actually began work on Friday afternoon, August 22. (Work performed
between August 22 and August 25 was not charged to the project.) Other formal written communications included
vouchers submitted by the CSIU every two weeks and two requests for contract amendments — dated September 8, to
account for some changes which due to the realities of operating classes at Fort Indiantown Gap. and October 14, to
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request a no-cost one-month extension of the contract in order to permit more detailed reporting and dissemination of
project results. Both were subsequendy approvcd

Less formal contact consisted primarily of visits to Washington and telephone calls 1o staff in USED. These were
designed primarily to keep the project officer, Ronald Tarlaian, and the field operaticns director of USED’s Adult
Education Division, Donald Snodgrass, informed of program progress and problems, as well as the situation at Fort

Indiantown Gap. Informal communications of this sort were initiated either by the CSIU or USED every few days, and as .

a result, all conceimed were informed of current developments. This hclped to increase everyone's understanding of
both successes and constraints. CSIU staff miet with USED staff in Washington on September 9, September 15, and
October 21, and met once more to discuss this final report, program documentation, and recommendations for future

efforts of this nature.
{

CSIU Operational Procedures

In an effort to balance the need for rapid response (o assure efficient program operation during the very short
duration of this project with the need for maximum accountability, the CSTU devised a “Management Manual”

(published August 25) to guide project staff (See Appendnx B). This manual was an adaptation of existing policiesand

procedures of the intermediate unit. To the r.aximum degree possible, administrative operations were
through telephone communications berween Fort Indiantown Gap and the intermediate unit office in Lewisburg. When
staff needed to purchase materials or supplies, they telephoned the intermediate unit director of finance or his
~ administrative assistant to obtain authorization and a purchase order number, which allowed them to initiate orders with
vendors over the telephone.

Similarly, procedures were implemented to guarrntee that program staff wpulJ be paid promptly. The staff were
independent contractors of the intermediate unit, rather than employees, and contractors are ordmanly paid monthly

by the CSIU. However, it was decided that it would be i important to pay staff each week, particularly since some staff .,

members, many of whem did not live in the immediate vicinity of Fort Indiantcwn Gap, had considerable living expenses

while working there. It was also decided thas it would be mwost advantageous to pay statf members every Monday -

afternoon, in part as an inducement t return to work each Monday. The program coordinator was respomlble for
maintaining time sheets on contractors and consohdakmg them into weekly time reports, which were submitted to the
program director and superintendent for their signatures. Each Monday, a staff member of the CSIU picked up these
time reports at Fort Indiantown Gap and delivered: paychecks to be distributed that afternoon.

Most communications between the CSIU and staff at Fort Indiantowh Gap were telephone communications, and
meetings were held at Fort Indianrfown Gap at least once each week.

The CSIU saw to it that staff members were paid every week — on time — and that other service pmvnders and
vendors were paid in a timely fashion, since the CSIU had insisted. upon extremely prompt delivery >f services and
materials. This was done despite the fact that there were considerable delays in the processing of the first pavment from
the federal government to the CSIU — which was received in early October. even though the pragram had been in
operation since August 25. In retrospect, this insistence upon pavment for services at the time they were rendered was
extremely important in assuring program success.

Project Headquarters

A headquarters building was assigned and made available on the first dav of operation. It was very close to Task
Force headquarters, which facilitated communications i ith the staft there. This building housed the administrative staff
- project director, project coordinator, three secretaries, three supervisor/trainers, one teacher assigned to curriculum
development and one teacher assigned a teacher support role. One room in the building served as a supply room.
Copying equipment was located in project headquarters. All student records were maintained in three file cabinets in the
room.

Draw of Buildings, Chairs, etc.

Initial planning for the use of buildings for classrooms and the necessarv furniture began during the three day . -
informal orientation before actual work began at the Gap. Area military commanders identified available buildings for

approval by the project staff. Task Force personnel aranged for initias requests to post authorities for the buildings. With
outstanding cooperation from everyone. buildings were signed out within a couple of days. Later. as more buildings
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became necessary or as it became necessary 0 move from one building to another, both military and post civilian

. personnel mov::d quickly. There were no delays in acquiring classrooms.

It was disruptive to the teaching program in several instances when classes were moved from one building to
another: attendance droppe off significanty, and a two or three day gsriod was required to build it up again.

Chairs were drawn without delay from the post. In some instances, mess halls were used, with picnic-style tables
serving for classroom purposes. : -

Buildings were in need of security, with many doors and window s being broken or missing. The program provided
hasph and locks, many of which were subsequently removed in the night. It was found that the best security was to permit
one or two of the refugee students to live in the classroom building. They assumed responsibility for the buildings and
provided an excellent security system, in return for a private place to sleep. |

.Tclephones

Telephones were provided through initial requisitior: by Task For e personnel. Two U.S. government commercial
lines, with unlimited access, were installed. Two post lines, good only for use on post, were also installed. Offices were
established formally on Monday, August 25; commercial lines were available Wednesday, post lines in zbout seven days.
Telephone service was excellent. :

Copy Equipment

Copying equiment was provided through four sources. Two smail machines (Xerox 2600) were installed in project
headquarters, one on direct contract between CSIU and Xerox (due to the slowness in getting a machine through normal
post sources) and. eventually. a second throughi the post channels. It was fortunate that two machines were insialled, due
to the heavy workload before and after classes, when the teachers would prepare material;,

, Thie third machine was available at Task Force headquarters and was a large Xerox unit with collating capability.
The unlimited access to this machine enabled staff to copy each evening the class items requested by teachers for use the
next day. The support from the Computer/Copier section of the Task Force was outstanding. The two Xerox 2600s in
Project headquarters would never have met the project’s requirements alone.

Finally, large copying orders without immediat~ deadlines were handled by CSIU personnel using the i».cermediate
unit's equipment in Lewisburg.

Acquisition of Office and Classroom Supplies

Purchasing was handled by one person on the project staff; orders were all placed by phone, with routine office and
classroom supplies being purchased on an as-needed basis through a supplier already registered with CSIU. Special
purchases. such as textbooks, were ordered insofar as possible direct from manufacturers. to assure lowest prices and
prompt deliveries. In all instances, as mentioned, CSIU business office provided authorization and a purchase order
number which was furnished to the supplier at time of order. so that invoices would reflect the PO number.

In addition, tt e project coordinator, who handled all ordering, processed a requisition for each order. forwarding .

the requisition to the CSIU and informing the business office when materials were received. .
Initially. no record was kept at project headquarteys, all purchasing data being sent to CSIU as soon as an order was

filled. in the interest of not maintaining a duplicate set of records. Two weeks into the project, a purchase order file was '

set up at project headquarters to create an additional “check™ in the system. and thereafter there seemed to be a tighter
control of the purchasing function.

4

Security Passes

Two significant decisions by Task Force headquarters proved to be most useful to the project, ‘one, to provide the
entire staff and faculty with the green “unlimited access™ badges. giving everyone involved access to all areas of the post, .
affording program managers maximum flexibility in assignment of staff and faculty; and tv-0, granting permission to let
the faculty keep badges full-time. in licu of the earlier plan to permit teachers to wear badges only during duty hours.
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Student Records

Scudent records were developed. They included a permission form in English and Spanish to authorize testing; .
initial cest results: for some, follow-up test results; for most, teacher ass=ssment of student progress; and for all. a
certificatg of attendance.

Students sponsored out were each given a complete record of his or her files. For students transferred to Fory
Chaffee, the certificate of attendance was presented to the student, and the balance of his or her records Jacket was sent

" 10 Fort Chaffee. A copy of every student file was sent to the CSIU for its files.
. For students who were spousored out before record files were completed, files were subscqucmly mailed to the
students, using addresses of sponsors, provided by the Task Force.

Generation of student records proved to be a difficult and time-consuming effort. Delay in development of chs
rosters and in getting sufficient supply of usable records jackets resulted in a complete set of files not being available until
the sixth week of the operation. (See Appendices C-1, C-2 C-3, C4 for items inside jacket.)

Copies of student records will be made available by the CSIU upon request by USEDora local education agency in
which a siident of the program is currently enrolled.
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RECRUITMENT AND PREPARATIO
- OFFACULTY

~ Recruitment of Faculty S B
- aculty was recruited through advertisements in newspapers in Harrisbrrg, Pittsburgh, Philadelphia, Lancaster

mdthemid-sécammmnndhghwubmg;amqmmgng!bhaa&oondhng\mc L) schools in the .

. Millersville, Pennsylvania area; and word-of-mouth in the Harrisburg area and at Indiantown

Applicants were interviewed at Indiantown Gap during the course of four days, and a screening committee made an -

initial selection on Thursday night, August 28 for a training session the next day. This process was followed for three
more training sessions. A total of 30 teachers and 61 aides were selected through this process. Later, five teachers and
three aides were selected for special assignments, including night classes. Applications from about 130 prospective
- teachers and aides not hired initially remained on file. ,
Those applicants screened and approved then served as independent contractors of the Central Susquehanna
Intermediate Unit. This contract was to last for 36 school days, until October 15. 1980, unless the CSIU found a reason to

~ .- cancelitsooner. A copy of the contract and contract position description for all personnel can be seen in Appendices D-1

through D-7. : :

A well-qualified staff of 104 persons was assembled, one which proved also to be very competent. Excluding four
secretaries, the following statistics give an indicadion of the type of staff and faculty recruited: -

1. Male: 33: Female: 67 ' T '

2. 50 Pennsylvania teaching certificates; 6 other state certificates

3. 4 doctorates; 22 master’s; 35 bachelor’s degrees

4. ESL-trained; 42 Spanish-speaking \ v

Every teacher held a public school teaching certificate. with the exception of several who had college teaching
experience. Many aides had teaching certificates and more than half had college degrees. (See Appendix E for Priority
for Hiring Tcuchers and Aides.) . .

. Preparation of Faculty

A saaff training program was arranged to orient and prepare the faculty for their teaching experience. They were |

- briefed on Cuban culture, introduced to the philosophies of the Adult School and its methods, and given a tour of the
refugee facility. In addition, they were advised of emergency procedures and informed as to the security personnel
present at Fort Indiantown Gap. (See Appendices F and G for a detailed schedule of the training proram and of the
emergeney procedures.) ‘
Communications between the administration and faculty were continual throughout the. program. There were

- daily 7:30 a.m. staff meetings, in which any problems, new procedures, oncoming activities, etc,, were discussed. A

teacher supervisor was assigned to each area, and they were available daily to resolve any problems or coordinate
classroom activities within the areas. A publication was distributed periodically by the program director to keep the
faculty better informed. '

At the conclusion of the program, the teachers and staff were presented with certificates of appreciation. (See |

-Appendix H for a copy of the certificaie.)
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. - The instructional program at Fort Indiantown Gap concentrated on developing thore speaking and histening skills
- . that the refugee would need upon leaving the processing center and entering the community. Programs in the
community would concentrate on a fuller development of all English language skills at  later date.
‘ r

- CSIU Adult School Goals

Thecducatiénalgo’abofdwcsw Adult School were to provide an ESL program with an em phasis on speaking and
listening, to provide a basic acculturation program preparing students for the American society, and finally, to acquaint
each student with the opportunities for learning more about English in adult education centers, upon leaving the camp.

1

. Basic Lesson Content -

. \ While the teachers were free (0 use methods with which they felt most comforzable, the initial content of the
-~ program included: ' '
. English sound system -
Cognates; using cognates in simple phrases '
Useful questions; asking questions with how, how much, how many, where, why, what, who, when
Greetings and farewells '
Numbers; cardinal and ordinal numbers . : 1-
Colors
Telling time
Time and weather, days of the week, months, seasons, years
Clothing; verbs wear, put om, take off, etc.

10. Parts of the house; verbs live, wash, take a bath, slecp, esc.
+ 11. Parts of the body; verbs see, hear, touch, taste, smell, etc.

12. Foods; verbs Aave, ¢at, drink, like, etc.; breakfast, lunch, dinner

13. The street; things in a street like comer, sidewalk, curb, buildings, stores, etc.

14. Using prepositions; in-ous, defore-after, under-over, near-far, behind-in front of, on, by, etc.
13. Verbs; 66 of the most common actions : » L

16. Basic vocabulaty (English-Spanish), to be used as reference .
17. Additional vocabulary related to employment, street signs, coin operated machines, newspapers, using the telephone, etc.

(See Appendix I for some suggested lesson plans from the ESLOA test booklet and Appendix J for some sample lesson
plans actually developed and put to use by program staff.) B ' ~.

o
el R il o s

Materials

Textbooks were provided for each student upon request of the teacher. New Horizons in English, Books, 1,2, and 3,
Addison-Wesley Publishing Company, were used as basic texts.

Each student received a Spanish-English, English-Spanish Dictionary published by the University of Chicago and
notebooks and pencils. '

All pencils, pens, markers, notebooks, construction paper, etc. was supplied by the Adult School.

Bell of Pennsylvania supplied the program with kits containing telephones, instructional booklets and visual aids.
These materials were designed to familiarize the students with lelcpbrgnc procedures and vocabulary common in the
United States. - , , .

Allinstruction was supplemented by a variety of tzacher-made and teacher-owned material. The Computer/Copies
section of Task Force headquarters was used daily for the duplication of teacher materials. '
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Acculturation Program

. The acculturation rogmmmdmgmdtofamxhamCubamwuhthcwayoﬂ:fcmdnUmtcdSmtes It involved:-
abomcomepuandwmﬂ:mhtedwmohngorbuymgpmdmathegmcerymm for example. (See -
Appendix ], Lessonl’lanc 840(0900) .

Puppet Show | |

L Apuppemecrmhmcd.Hedevdopdaphyandmmncmdamgcmdpuppmmpefommmthemeohhj
story dealt with the need to have a workable knowledge of English to survive in American society. The puppet show
depicted two Cubans leaving the refugee facility; they fpund themselves confronted with the need to find a job and 2R

various other problems. As the story developed, they discovered what they needed to know in order to function within
American society. Thepuppeuhow mawbo&e excmphﬁedthepurponoftheaa:uhuﬂuonpromm

R Oral History Project

In order to become more familiar with the lives and backgrounds of the Cuban refugees an oral questionnaire was
" directed at 42 students. These individual interviews were taped, documented and summarized. Each person was
questioned about his expcnenccs in Cuba, regarding jobs, home life, church, school, pnsons public informacion and.

Communism.

Teacher In-Service = . /
An in-service session was arranged fortheteadxcswducuss(hcmpic“AmculauonofSoundsmtbc English

i
i

Firi:.*‘" " g

_
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L2nguage.” Three specch therapists of the CSIU developed and presented the workshop. Teachers learned of methods

that might be used to improve the students’ pronunciation of English. The same session later was given to the aides.

Dally Schedule b

Classes were held six daysawcek from8a.m. to 11 a.m. and from | p.m. to 4 p.m. Thegcneraldadvschedulewzu
7:30-8:00 a.m. — preparation

8:00-11:00 a.m. — class in progress

11:00-11:30 a.m. — administration

11:30 a.m.-12:30 p.m. — lunch

12:30-1:00 p.m. — preparation

1:00-4:00 p.m. — class in progress

+:00-4:30.p.m. — administration

4:45-5:30 p.m. — staff conference

Class Schedule

Within the general schedule, a typical class schedule included:
Review of previous material — large group
Introduction of new material ~— large group

- ™\ _ Conversation practice — small group

iew of new material — large group

Sommary — large group
Teachers adapted to suit their teaching styles and the need of the learners.
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RECRUITMENT OF STUDENTS

Because attendance at the ;&dnh School was voluntary, several promotional activities were used to acquaint
prospective students with the program and to encourage attendance. ‘
| :‘ ' : |
Articles in the Camp Newspaper | |
Education staff prepared articles for publication in the camp newspaper, La Libertad, that explained the benefits of
ning English and answered questions about the program. This newspaper was published in both English and

| Handbills and Posters,

Handbills were duplicated in quantity and distributed in mess halls and posted throughout the refugee fiving areas.
Posters were made and displayed on or near classrooms. The purpose of these materials was to stress the importance of

.. leaming English. A copy of onc handbill is included as Appendix K.

Public Address Announcements

_In each livingama.apuukaddxeqsyncmmusthbcommunmwithdnmfugeeg. Education staff prepared

Spanish language ts promoting the educational program. These announcements were read at regular
intervals throughout the day. - '

Mobile Announcements

A jeep equipped with a public address system was made available to the Adult School. Announcements were made

from the jeep as it was driven through the refugee living areas. Eventually, messages were taped and the jeep was used to
present the taped announcements.

- Personal Contact

The most effective promotional device was perdonal contact. Teachers asked students to “bring a buddy™ to class.

. Aides walked through the area enlisting ssudents. A supervisor personally recruited students from the Cuban boxing

team and went to the barracks to recruit senior citizens.
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© 1, Since some refugees had previous knowledge of the English language, whether it had been acquired in Cuba or in

H R

PRETESTING AND ASSIGNMENT
OF STUDENTS

- the American Red Cross program, it was necessary to screen them for English profidency.

ESLOA *

TthnglishaaSccondlanguage'OnlAuaunemu(ESLOA)mgivenmduenudcnu.wdctemimM

" knowledge of the English kinguage. This gave the insructors a chance to meet and talk with the Cudans. Each student

‘had to sign a Spanishi-English authorization form in order to be given this test. This form was filed with the other student

records. :
Test results were used to separate students into four different levels, with Level 1 being the lowest and Level 4 the
highest, The students were then enrolled and assigned to a classroom, with those of the same level being placed in the
Teacher/aide teams were assigned to classrooms and to the level of English they would teach. Staff assignments to
levels were made at random. '

Reassignment

Students were reassigned as their level of English progressed to one higher than the class they were attending. In
these cases, the instructors consulted with the supervisor who would assess the students’ English and reschedule them
accordingly. . .

Other Tests

Structure-Tests — English Language (STEL) was given to students who had some understanding of oral English. This
test gave a more precise measure of ability in English and was useful in establishing an accurate record of English
proficiency.

TheInterest Questionnairve Abows Your Fuswre Life in the United States also was given 1o most scudents. This questionnaire,

written in Spanish, was intended to help those who would be working wit : the students after they left the camp. The

questionnaire obtained information about community resources, consumer economics, government and law, health and
safety. and occupational knowledge. Unfortunately most students answered all questions “yes,” thereby reducing the
value of the questionnaire for determining topics of most interest.
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STUDENT DEMOGRAPHIC
S INFORMATION -

5 Student demographic daca were collected in three different forms: population, assignment to class, and attendance. - |

srakedden a0k,

. Population | |
_— Each day the area commanders (U.S. Army) determined the number of refugees living in each area This was dooe
i by an actual count, barracks by banacks. The data were checked by master computer pringouts and number of meals

.~ served. The ervor rate in these counts was estimated to be less than 5 percent. The Aduk School induded these counts in
(hedailyuponmddwguphkmmry.mgudoftheAdultSchoolmwhavessperocmofdnrcfugeesmigmd

.
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to a class. :

e

.. Assignment to Class
Students were assigned to class if they met three tests: | ,
- l)ScrecnedandpheedaocordingtoproﬁdencyinoralEnglishusingtheEugleaSmMLanguagrOml
C Assessment Test (ESLOA). ,
2) Auended two consecutive classes. . ;-
3) |Auended class regularly once assigned offiially. Two consecutive unexcused absences caused a student to be —+-
remor -d from a class roster. Sponsor interviews and health examinations were the most common reasons for "
cxcusedabuenocskmnwmpurgedmguhﬂywdimimudmwhodid_nmm. '

e o

.
~Attendance

Attendance was taken for each class using the assignment roster. Attendance for the morning class was taken at 9:30
a.m. and for the afternoon at 2:30 p.m. Antendance was the actual head count of those present. In some cases, students
attended two sessions and were counted twice so that an accurate record of contact hours was maintained.

Attendance fluctuated according to activities in the refugee facility and the weather. On September 6, for example,
a Cuban Festival caused the cancellation of some classes. | :

: mattendanccgoalmecmtofdmemignedwdau.Thispcrccmagemarﬁvedatbyallowingfor15

percent normal absence and 15 percent for absences relating to facility administrative activities such as sponsor
interviews, health examinations and work details.
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ANALYSIS

Populatxon
, mwmmmmwmmmmwrmmmmmm4 1980.

Assignment to Class | I o

MmmmxgmdmchnonagnduaﬂymmmghammmOAmngbepn Classes stasted on

"; Sepucmber 4, 1980, and by September 10, more than 1,100 had been assigned to class, exceeding the 1,000 required by

the contract between CSIU and USED. After September 10, those assigned w0 cdlass exceeded the goal of one out of thyee
excepe for five days. Duru:gthooefmdays.mtdenuwem,forsomcmmn'sponsomdatahtglmmtetbanmual.

| Attendance

mmcndancegoaloﬂOpercentofdmemsmdmmamrydayﬁnmSeptembcﬂo 1980 until the end of the
project with the exception of one day, September 20. On September 20, a number of recreational activities were
scheduled at the same time classes wers scheduled, and students opted to participate in the recreational activities. .

Conmhounofmmctm:redcfuwdasmcw(alamwmofumespemmdmbyallstudcnufmmSepmnbeM
1980 through October 8, 1980.

Totalanendameformep-nodmedabowmmmo Class periods were three hoursin length. On average, each
mdemmacmallymchmfonwohourspersessnn Total contact hoursofmstrucnon was estimated to be 41,560
hours.

GRAPHS

. Following are three graphic depictions of camp population, assignment to class, and attendance.
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Assigned means:

1. Administered screening test
2. Placed on roster after attending

two classes

3. Not absent for two consecutive

classes without excuse

o ~'?‘;X{‘ . . * ;,of -
SUMMARY OF STYUDENT COUNTS
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TEACHER/AIDE TEAMS

Most classes were assigned a team of one teacher and two teacher aides. Some classes had mofc and some fewer
aides, depending upon the number of students who came to each class.

Teachers

The teachers were responsible for the development and execution of daily lesson plans for each of their morning
and afternoon classes. As they were required to follow only a general curriculum guide, they were in a position to be
extremely resourceful, especially in the first few days of the program, when the books and dictionaries had not yet
arrived. : , '

Aides \
The aides were used mostly to keep track of classroom attendance; to monitor the class as the teacher taught,
listening for mistakes in pronunciation and helping with repetition; to perform small group instruction when directed

by the teacher; to develop visual aids; and to undertake a variety of other assignments by the teacher or SUpervisor.

«Generally, if there was good communication between she teacher and the aide, the team was very effective. (See

Appendix L. for the “Suggested Role and Use of Teacher Aides” sheet given to the teachers.)

~ Ability to Speak Spanish

. ‘ ) . <N
When possible, at least one member of each team had some knowledge of the Spanis)r language, to facilitate .

* explanations. However, there were many teams in which neither the teacher nor the aides spoke or understood ¢ vanish.

This did not impede their instruction of English. They literally had to act out their explanations, which demanded and
held the attention of their students. :

Contact with Students

The tedchers and aides, in addition to being instructors, became primary contacts for the Cubantefugees with the
American society. In many cases, friendships developed between the students and the teachers, and at times, the
instructors found themselves in the role of counselor and good samaritan. By the conclusion of the Adult School,.
teachers and aides had sponsored more than 30 of their students into American society.
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STUDENT COOPERATION .

In the Hispanic culture, educators are highly respected and sometimes revered. The Cubans brought this respect

b

with them and transferred it to their new English teachers. They held the instructors in very high esteem, and did what )

they could to help.

For example, the Cuban students were very protective of the teachers’ belongings. In most cases, one student m ’

assigned by his classmates (0 “keep an eye” on the teachers’ personal items, such as their purses.

( ° .
Classroom Custodians - ‘ ..
In many cases, a Cuban volunteered to live in the classroom, to protect and guard the blackboards, visual aids,
chairs, etc.. throughout the night. As there were only a few cases of vandalism, this method seemed to be effective.

“Choosing” an Instructor o
Interestingly, it was observed that many students “shopped around™ for an English teacher, instead of going srictly

to the classes to which they had been rostered. They took the study of English very seriously, and were detcrmined to

have the best teacher they could find.

Dedicated Students ; |

As was noted, many students attended both the morning and afternoon sessions of the English classes. These were
the more dedicated and highly motivated Cubans. Some persons stayed with the same teacher for both periods; others
* went to one building in the morning and another one in the afternoon. Some even attended aight classes

| Hel;C) from Cuban Civil Government
A Cuban civil government was organized in cach living area, headed by a mayor and supported by counselors in-
cach barracks. In some areas, the mayor appointed a Cuban to assist the supervisor with any problems that might arise.
These helpers turned out to be quite efficient when they were needed. They also helped locate new classroom buildings
when the need for them arose in some areas. '

33

-

-



g

OPERATION OF CLASSES: PROBLEMS
- ENCOUNTERED

There were few proolems encountered during the operation of the Adult School. As such problems occurred, they

were dealt with as best as could be.

Arrival of Books and Dictionaries Delayed

From the point of view of the teachers and studenis, the first problem was the delay in the arrival of books and
dictionaries. The teachers tapped their personal resources and supplies until the needed materials arrived.

~ Need to P-urgé Rosters

. After classes began, many teachers discovered that their students were attending other classes in addition to their
own. As was mentioned, the Cubans were inclined to shop around for the teacher who best suited ther. The teachers
purged their rosters regularly, taking off those students who missed class more than two times in a row, in order to add

the new and regularly attending arrivals.

\

Vandalism

Vandalism wa¢ not a serious problem. There were a number of incidents of broken windows and missing materials,
but for the most part, the volunteer Cuban custodians kept a tight control on this problem.

Lack of Electrical Current

- One major disadvantage was the lack of electricity in several classrooms. In many cases this was due to the fact that
the sockets previously had been pulled out of the wall. Teaching teams often arranged to shaie classrooms if they needed
to show a film or use a tape recorder. . ' i

Special Activities
At times, special events were scheduled throughout t+e camp which conflicted with classes. This was especially

- evident Saturday afternoons. Many teachers treated these activities as field trips, in which the class as a whole would

attend the event, with a stress on speaking English throughout that particular moming or afternoon.

Fort Chaffee

When the move to Fort Chaffee was annour -=d, the teachers and aides observed a drastic drop in the morale of

- their students. There was a very obvious amoum 1 tension and depression throughout the camp after this announce-

ment, which scemed to cause a lack of interest and attendance on the part of the students. The instructors attempted to
maintain continuity by teaching classes according to the same schedule and with an equal amount of energy. -
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ISSUES
Compulsory vs. Voluntary Class Attendance
The refugee program provided an opportunity to examine the effectivencss of compulsory vs. voluntary atten-

* dance in classes. Most of the class attendance in the program was voluntary. In those living areas where attendance was

voluntary (Areas 1, 3 and 4), the program goal of one out of three refugees assigned to class and 70 percent of those
assigned in attendance was met consistently. : '

In Area 5, where attendance was compulsory for a brief period (10 d-ys), the refugees made it a point not to artend
classes. Persons who had attended regularly when the progrom was voluntary stopped coming to class when the area

~ commander made the program compulsory. When it was obvious that the compulsory program could not be enforced, it

was made voluntary. The negative attitude of the refugees toward the compulsory program was never overcome, and

" the program in Area 5 rarely met program goals. . o
It seemed clear to the staff that a voluntary program, coupled with a strong promotion program, produced superior -

" results to a compulsory program. A side benefit of the voluntary program was that it provided hard working and
dedicated students who wanted to be in class. Learning was enhanced by the positive attitude of the students.

Spanish Speaking Teachers vs. Non-Spanish Speaking Teachers

A major issuc was the degree to which it was necessary for teachers and aides to speak Spanish to be effective
teachers. One out of three teachers, aides, and supervisors in the program could speak Spanish well enough to converse
with students. The program operated on the premise that the goal of teaching oral English was best met by using English
in class, not Spanish. This premise was based upon the experiences of the A¥my Language School, the Peace Corps, and
college and universities that oral language was best taught through immefrsion in the language being learned.

Non-Spanish speaking teachers did have some problems the first few days. Until students learned some English,

‘communication was difficult. After the initial barrier was overcome, however, non-Spanish speaking teachers were

extremely effective. Because English was spoken almost exclusively in their classes, students progressed at a good rate.
Spanish speaking teachers used Spanish as somewhat of a crutch. At times, as much as one-half of their classes were
presented in Spanish. Progress in English in these classes was slower initially. Gradually, Spanish speaking tcachers
reduced the amount of Spanish they used and student progress in English increased correspondingly. '
Growth in student achievement was greater, for the most part, in classes taught by non-Spanish speaking teachers
and aides.
_ It was useful 1o have someone fluent in Spanish in each classroom to handle administrative matters quickly and

- efficiently.

The conclusion to be drawn from this is that it is not essential to be proficient in the pnmary language to teach
English as a second language. In group instruction, it is useful‘initially to have someone proficient in the prirhary
language serve as a member of the teaching team.

Central Coordination of Activities vs. Individual Agency
Coordination | |

Alarge number of agencies are involved in a refugee operation. At Fort lndianfbwn Gap, each agency staked out its
“turf” and more or less operated autonomously. This had the benefit of permitting each agency to achieve its objective as

Rmba B 1

it saw fit. The major weakness of this system was that no single agency had a complete grasp of the entire picture. One -

agency's program competed with another agency’s program. For example, the Red Cross recreation program was
frequently in direct comgetition with the English program. '

In future refugee operations, it scems desirable to permit each area head to coordinate the program in a given area
under the general policies established by thie director of the refugee facility.
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Safety of Staff vs. Danger to Staff

. Based upon press reports, several agencies expresse-! concern about the safety of staff during a refugee operation.
The concern was most often directed toward the safety of female staff in a predominantly male environment. It was true
that two-thirds of the Adult School staff was female. It was also true that most classrooms were located among and -
adjacent to refugee living quarters. , :

- The Adult Sch ol administration took the standard precautions concerning the safety of seaff, proces .
dures were developed. (See Appendix G.) Staff was issued appropriate cautions about security of personal belongings
and personal behavior in the refugee facility. Other than normal precautions no other action was taken concerning .
safety of staff. ’

Several minor incidents did occur involving the staff. A “flashing” incident and several thefts of personal propers;
did occur, although all personal property was eventually returned through the efforts of the refugees.

The refugees in class recognized that the staff was there to help them. This resulted in a protection system unusual
in most school situations. When a potential incident developed, the students took charge and eliminated the potential
problem. Coope: ....on with internal and external security agencies was excellent. The net result was complete safety of
the staff. No major incidents between staff and refugeés occurred,

Standard safety procedures used in the public schools were more than adequate to meet the needs of a refugee
facility, - ,

..
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MEDIA

- Coverage by all forms of media was encouraged by the Adult School. Television and newspaper coverage was
conducted by classroom visitation and interviews of the Adult School personnel and the Cuban students. (See Appendix
M for local newspaper coverage.)

EVALUATION

The program was evaluated by an independent program evaluator. The evaluation entailed classroom observa-

tions, teacher and student interviews, student testing and teacher attitudinal surveys. (See Appendix N for summary of
findings. The full evaluation is bound separately.)

An informal evaluation was developed by Warren Ringler, a former Pennsylvania Deputy Secretary of Education
who also served as Commissioner for Higher Education, as a resukt of a two day visit. (See Appendix O.)

Both evaluations commended the Adult School and its faculty. . :

According to the ESLOA pre-test results, 67 percent of the refugees were placed in Level 1,27 percentin Level 2, 3
percent in Level 3 and 3 percent in Level 4. Post-tests showed five weeks lacer that out of 350 students, only 11 percemt
were still in Level 1, 42 percent in Level 2, 32 percent in Level 3 and 15 percent in Level 4.

-
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CZNTRAL SUSQUENANNA INTERMEDIATE UNIT ' .
ADULT SCHOOL FOR CUBAN REFUGEES

Fort Indiantown Gap, Pemnsvylvania

T S TR Y I e did

Adult Education Document 2
Issued ~ August 25, 1980

st T,

& Planning Worksheet
Week of August 22-29, 1980

-‘m; e

EE

R LT

As of 1980

Item ‘ Started . Complated

b - ,l‘?"i‘lini Lt

1.0 Establish office
1.1 Establish liaiscn g
1.2 Emloy key professional staff é
1.3 Employ secratarial staff
1.4 Obtain security clearances for key staff z
1.5 Obtain officc space
1.6 Obtain office gtd.jl;ﬁnt
1.7 Gbtain office supplies -’
1.8 Obtain signature cards
1.9 Obtain vehicle passes .

1.10 Obtain signs identifying program
1.11 Brief Task Force staff about program -
-
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Adult Education Document 2

ltem

2.0

3.0

4.0

Employ teaching and aide staff

Kl |

2.1 Announce positions

2.2 Conduct interviaws

2.3 Emplov initial 20 teachers

2.4 Employ initial 40 aides

2.5 Continus‘rncrui:mcnt program
2.6 Establish pay procedures

Train staff

3.1 Plan 1 day training session

3.2 Conduct rraining sessiom for
initial staff

3.3 Conduct_follow-up training session

Begip instructional program

4.1 Order ESLOA test

4.2 Order Ilyin-STFL test

—rm e [} = ————

4.3 Order native language literacy test

4.4 Order life skills acculturation
skills test in Spanish '

4.5 Develop a permission form
(in both English and Spanish)
to implement assessgment instruments
and transfer records

4.6 Conduct assessment program for
indtial 300 persons

4.7 Obtain oral English instructional
naterials
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APPENDIX A-1

Adult Education Document 2

Item ‘ ‘ Started Completed

4.8 Prepare acculturation program and
previev films '

4.9 Obtain classrooms

k.lofArrausa teaching teams and assign
to areas

.

4.11 Develop procedures for taking
attendance of students

4.12 Set up racords system

4,13 Design andldublicate certificutas
of attendance

5.0 Establish purchasing and related
accounting procedures

5.1 Establish requisition procadures
5.2 Establish internal fiscal controls

5;3 Set up socnfé materials storeroom

5.4 Eatablish equipment inventory procedures

5.5 Obtain van for transportation of material
3

. Responsibility for Items

1.0 Establish office
- Donald M. Carroll, Jr., -~

1.
Severino Stefanon -~ 1.3, 1. y 1.7, 1.8, 1.9, 1.10

2.0 Employ Staff .
Severino Stefanom ~ 2.1, 2.3, 2.4, 2.5, 2.6
Dr. Walter Satneck~ 2.2

3.0 Train staff
Dr. Walter Satpneck- 3.1, 3.2, 3.3
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APPENDIX A-1

lespongibilicy for Itams (continued)

o

4.0 Begin Instructional Program .
Severino Stefanom - 4.1, 4.2, 4.3, 4.4, 4.5, 4.9, 4.10, 4.11, 4.12, 4.18
Doctor Neal V. Musmammo ~ 4.6, 4.7, 4.8 q / :
Doctor Waltexr Satneck -~ 4.7, 4.8

5.0 Establish Pu:chasing and Ralated Accounting Proceduxaa
Severino Stefanom ~ §. 1, 5.2
Dr. s W1ui“ u&er - 5 1' 5 3’ 50‘, 5.5
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: AP?!IDIX A=-2
CENTRAL SUSQUEHANNA INTERMEDIATE UNIT \\
ADULT SCHOOL FOR @UBAN REFUGEES ‘
Fort Indiantown Gap, Pemnsylvania
Adult Education Document 2A
Issued ~ September 1, 1980
Planning Worksheet
Week of September 1 -~ 6, 1980
As of 1980
Item / {Started Completed
1.0 Establish office _ -
All items completad axcapt for
' 1 D
1.3 Employ secretarial scaff
1.6 Obtain office eguipman;ﬂ(xérp;)
2.0 Employ teaching and aide staff ]
2.2 Conduct 60 interviews
2.3 Raise initial teaching complement of 14 N
teachers to 25 teachers
™ 2.4 Raise initial aide complement of 8 aides ,
to 50 aides : '
3.0 Train staff —
3.3 Conduct traiﬁins segssion on September 3,
1980
(25 aides -~ 5 teachers)
3.5 Conduct training session on September §,
1980 ‘
(20 aides ~ 10 teachers)
4.0 Begin instructional program
4.3 Order native language literacy test
4.6 Conduct assessment for additional 550

persons
(Raising total to 800)
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Adulc Education Document 24 .
Started Compleced |
Obsaio oral English instructional materials ) i
Obcain initial classrooms *
Area 3 - 6 classrooms . | .
Area 4 - 6 classrooms ‘ |

4.10

4.11

4.14

5.0

4.15

4.16

Area 5 ~‘4 clagssrooms

Arrange 16 teaching taams and assign to
class.rooms

-

Prepare class rosters by English abiliry

and assign to teaching teams and
classrooms . (By the avening of Sept. 3)

Develop procedures for taking acttandance
of students using rosters from 4.11
above

Design and duplicate certificates of

‘attendance

Post and announce class rosters and
classrooms. (By the evening of Sept. 3)

Develop program to promote the English
program with the refugees.

Conduct classes for approximately 500
gtudents

Estabplish purchasing and related accounting
protedures done /

Respongibility for Items

Severino “Stefanon - 1.3, 1.6, 2.3, 2.4, 3.3,

4.11, 4.12, 4.13, 4.14
Dr. Walter Satneck -~ 2.2, 3.3, 3.5
Mrs. Susan Goodling -~ 4.6, 4.5
Dr. S. William Ricker - 3.3, 3.5, 4.9

Donald M. Carroll, Jr. - 4.16

3.5, 4.3, 6.7, 4.9, 4.10,
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ADULY SCBOOL YOR CUBAN Rl!UGBBS
4/
Fort Indiantown Gap, P.nnsvyvania

Adulr Education Document 10
Issued ~ August 29, 1980

Work Schedulea

August 29, 1980 - Staff Training Program - 1

Augusc 30, 1980 - Testing ,
: Aras 3 ~ 150 people
Area 5 ~ 100 people

September 2, 1980 - Testing
‘ Area 4 -~ 300 people
September 3, 1980 - Staff Training Program ~ 2
Tasting .
Area 3 - 150 peopl
Area 5 - 100 people-

September 4, 1980 - First Increment of Classes Begin
Area 3 - 300 students
6 Classes - Morning
6 Classes - Afternoous
1,6 Teachers, 12 Aides, 6 Classrooms needed.

Area 4 -~ 300 students
6 Classes - Morning
6 Classes - Aftermoon
6 Teachers, 12 Aides, 6 Classrooms needed

Area 5 - 200 students
- 4 Classes -~ Morning
"4 Classes ~ Afternoon
4 Teachers, 8 Aides, ¢ Classrooms needed

September 5, 1980 -~ Staff Training Program ~ 3
o Existing classes continue

September 6, 1980 -~ Existing classes continue

September 8, 1980 - Existing classes continue
" Testing -

Area 1 -~ 20 people

Area 3 -~ 50 people
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Document 10 (Cencinnad)

Sepccabor 9, 1980 .~ Exiscing classes continue

, Testing
"Araa 4 - 100 peoplc
‘Axea 5 - 40 people

September 10, 1980 ~ Second Increment of Classes Bagin and First Increment

Continues.
Area 1 - 20 students
: 1 Class - Afternoon
1 Teacher, 2 Aides, 1 Classroom needed.

Area 3 ~ 350 students
7 Classes ~ Mormning
'7 Classes - Afternoon -
7 Teachers, 14 Aidas, 7 Classrooms needed.

Area 4 ~ 400 students
8 Classes ~ Morning
8 Classes -~ Afternoon
8 Teachers, 16 Aides, 8 Classrooms needed.

Area 5 ~ 240 students
- 5 Clagses - Morning
5 Classes - Afternoon
S Teachers, 10 Aides, 5 Classrooms needed.

September 11, 1980 -~ Existing Classes continue

September 12, 1980 ~ Existing Classes continue

*September 13, 1980 - Existing Classes continue

Evaluation of program to date

46
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COALS ( Accumulated Totals)

Aug. 29 | sept. 3 | sept. 5 | Sept.9 | Sepc. 10| Total

I - S et
Pehdealt . dokadad i, T L

Cantral Scaff '
Hirad : 6 7 9 9 9 S

FRSLIETN

»-. ) . L 4

Parsons
Tasted 0 800 - 800 1010 1010 1010

-~
el at

S

~2pr

~ Teachers . : , , : : :
" Hired 16 16 21 21 - 21 .21

P .
see o s

Aides ‘ . ' 5
"Hired 32 - 32 42 42 - &2 . 82

'CI assrooms

Obt ained 0 16 21 21l 21l

B

, Classes ’ ' - :
4 - Begun 0 32 42 42 62 42

Students in : ‘
Class . 800 800 1010 1010 1010
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. ' APPENDIX B
INTRODUCTION

The United State Education Department has antered into a contract
with the Central Susquehanna Intermsdiate Unit (CSIU) to finance an

N\
Adult School for Cuban Refugees at Fort Indiantown Gap, Pennsylvania. N

This brief Management Manual will guide employees of the CSIU and

contractors selected to work in this program, to assist in the per-
formance »f their duties.

August 25, 1980
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APPENDIX B

BUSINESS ADMINISTRATION (3000)

BUDGET (3100)

The budget for this program will davaloped by the superintendent,
and will be monitored by. the CSIU director of finance. No expandituras

can be approved unlasg thare is budga:a;y rovision sade for them.
Transfer of funds between will bo the prerogative only of the
superintendent, in comsultation with the CSIU director of finance. 'f
it becomes necessary for the budget to be revisad, such revision wil. be
the responaibility of the superintendent to negotiate wich the U. S.
Deparmnt of !ducation, upon the recommendation of the program-diractar.

INCOH! (3200)
' Revenues received from the U. $. Depertmant of Education will be
raceived by the CSIU director of finance, who will be responeible for
their receipt and deposit. No funds should be received other than those
authorized by the contract, and no one other than thae CSIU director of
finance will have rasponsibility for the receipt or daposit of funds.

PURCHASING (3300) . ’

The interests of the intermediate unit and the batterment of its
aducational programs and services, and the interest of the public in

 obtaining the greatest value and durabiliiy for tax dollars will govern

the purchase of goods and services by this program. CSIU policies,
based in part on the Peunsylvania School Code,  will govern all bids and
quotations to pruchase materials, supplies, and equipment. Relations of
staff and contractors of this program with companias and suppliers shall
at all times promote the reputation of the intermediatea unit and the
program and shall, at all times, avoid any 1ndication of conflicts of
interast.

Purchaseg will be made only by authorized purchase orders of the
CSIU, bearing the signature of the CSIU director of finance. Purchase
orders will be issued only upon the issuance of a requisicion by the
program director, spproved by the superintendent. No purchass order

will be issued unless a request for that purchase order has been signad

by both the program director and superintendent. No othar parson shall
have authority for any actiom which might commit the program or the
intearmediate unit to spend any funds. Staff shall not obligate the CSIU
for matarials, either verbally or in writing, without a CSIU purchase
order. In order to aespedite purchasing, the program director may
authorize the preparation of a requisition by talephone communicacion
with the supcrintcndan:, provided the superiatendent so approvas.
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APPENDIX B

Materials and supplies will ordinarily be shipped to the program's
office at Fort Indiantown Gap, wherae they will be recaived by adminis-

trative staff of the program. Receipt of materials will be attested :o‘

by the signature of the program diractor ou the raceiving copy of the
appropriate purchase order, which will ba saent to the supérintandent for
submission to the business office for psyment. The program diractor
will be respongible for maintaining an inventory of materials, supplies,
and equipment pur oxr lassed through this program.

The "billing ass” will be the CSIU office in Lewisburg. The
"raceiving address"/will be: CSIU Adult Rducation Program, Cuban-
Haitian Task Force, Fort Indiantown Gap, Annville, PA 17003 (Bldg.
T-5-21). ,

Payment for satisfactory goods and services will be subject to
approval of the CSIU board of directors, upon receipt of am invoice from
the vendor. Such invoices will be approved by the superiqcendenc.

OPERATION AND M#IRTENASCB (3500)

Contractorﬁ working through this program will use aquipment and
f,cilities in such a way as to assure that they are maintainaed with
proper care. Access to facilities and equipment will be the respon-
sibility of the program director, as will security of equipment laased
to the program. Use of equipment belonging to other agencies at Fort
Indiantown Gap will be the responaibility of the program coordinator.

INSURANCE (3530)

The CSIU has purchased a $5,000 maedical insurance policy (with a
$10 dedGcitible clause) for contractors working in this program. This
insurance policy covers coutractors while they are ac work, and any
claims should be submitted to the program director, who will submit them
to the superincandent for approval. '
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PERSOMNEL (4000) '

SELECTION AMD RECRUITMENT OF PERSONNEL (4111)

The CSIU will advercise the availability of positions in this
program in newspapers throughout Penusylvania. CSIU recruitment pro-
cedures will follow the non~discrimination policies of the intarmediate
unit.

Seleccian of porsonnol from among applicants will be tha respon-
sibilicy of the superintendent, upon the recommendation of the program
director. Candidates will be interviewed, and will be required to
submit resumes and coples of current cercification, if appliélbla. Such
information will be ratained by the CSIU.

All pursons selected will meet the requirements sp&cifiod in the
contract posicion description, including requisite training, e:pe:iance,
- and cercification.

ASSIGNMENT AND TRANSFER (4115)

The program director will have responsibility for assigning staff
to, the most appropriate positions and reassigning staff as necessary, to
assure the most effaective and efficient operation of the program.

STATUS OF STAFF (4199)

All personnel shall be retained on a contract basis, shall be paid
an established daily rate for days actually worked, shall not be subject
to salary deductions for taxes, fringe benefits, or insurance, shall not
be covered by unemployment compensation or worker's compensation, and
shall not be entitled to sick laave, vacation leave, etc. As independent
contractors, personnel will be rasponsible for performing the duties
specified in their contract positiocn descriptions, and cheir contracts
may be cancaellad upom 24 hoGrs written notice, should they fail to
perform their duties adequately, or should they be abocuc wvithout prior
notification to the program director.

TRAVEL (4133)
Necessary work relatad travel will be raimbursad in accordance with

CSIU staff travel policies. Requests for travel reimbursement must be
submitted on CSIU travel vouchers, which must ba signed by the program

director and approved by the superintendent. No travel will be reimbursed

unless it 18 so approved, and travel should be authorized by the program
director in advance whenever poqaiblc.

92
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APPENDIX B

MEETINGS (4136) —
Personnel may be required to attend regular staff meecings ac the
‘ direction of their supervisors. Attendanca at such meatings will be
; considerad a required aspact of job performsnce.

ABSENCE (4150)

staff will not be compensated for any time when they srs absent
from work, and all absences must be raequested of the program director io
advance and approved by him., Unexcused absences will be cause for
cancellation of a contract, upon 24 bours writtem notice.

{
PERSONNEL RECORDS (4112)°

The program director will maintain records on personnel assigned o
the project, including records of job performance and a log of time
worked each day. Each Mondsy the record of time worked the preceding
week will be forwarded to the superintendent in order to procCess payment
the following Monday.
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APPENDIX B

STUDENTS (50p0)
ATTENDANCE (5110)

1t will be the responsibility of teachers, with the assistance of
ASSESSMENT (5120)

aides, to maintain attendance records on all students and to submit
those records to the program director.

It will be the respomsibility of program staff, as assigned, to
into class.

implement the sssessment instruments to students prior to their entry

INSTRUCTION (5120)

All teachers will conduct assessments of student progress
every two weeks, with records to be submitted to the program director.

Teachers, wich the assistance of aides, will be responsibile for
RIGHTS (5140)

the im lementation of the instructiomal program, under the direction of
the teacher supervisor/trainer and the program director.

The studeats in this program will be accorded the rights and
respect accordad to students in any educational setting. This will be
the responsibility of all staff of the program.
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INSTRUCTION (6000)

SCHEDULES (6110)

Classes will be held from 8-1l a.m. and 1-4 p.m. avery day, Monday
through Saturday. Staff will be expected to report for work at 7:30 a.m.
and remain on the job until 4:30 p.m. Time not assigned to teaching

classes will be davoted to plamning, reviewing materials. record keeping,
and meetings as required.

INSTRUCTIONAL PLANS (6140)

Development of indtructional plans will be the responsibility of
the program director and the teacher supervisor/trainars. Implamentation
of these plans will be the responsibility of teachers and aides.

INSTRUCTIONAL ARRANGEMENTS (6150)

Instruction will take place in classes of about 25 students, with °
some activities handled in small groups, using the gervices of teachers
and aides. Grouping in classes will be based upon assessment resulcs of
English and native langusga fluency.

EQUIPMENT, SUPPLIES, AND MATERIALS (6161)

Necessary equipmaent, supplies, and miterials for program implementation
will be made available to staff by the program. Requests for equipment,

. materials, and supplies will be made by instructional staff to the

appropriate teacher supervisor/trainer and, in his or her absence, to

the program coordinator. Teachers will be free to develop their own
materials, which can be duplicated by the program coordimator, if approved
by the teacher supervisor/trainer. Staff members are not authorized to
purchase or lease any equipment, materials, or supplies.



APPENDIX B

NOTE--STATUS OF STAFF

Throughout this manual, persons who are serving in the program as
program director, program coordinator, teacher supervisor/trainers,
teachers, aides, and clerks are alternately referred to as staff,
perspannel, or contractors. It {s understood that all such persons are
independent contractors of the Cantral Susquehanna Intermediata Unit and
are not employees of the intermediate unit.
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APPENDIX C~1

Central Susquehanna Intermediate Unit
ADULT SCHOOL for Cuban Refugees

Fort Indisntown Gap, PA 17003

Escuela De Adultos Para Refugiados Cubanos

Nombre
Name

ID

(Print)

AUTORIZACION — PRUEBA Y DATOS 4)
(Permission —— Tests and Information)

(Print)

Autorizo a la CSIU a aplicarme las siguilentes pruebas v a utilizar
los resultados de las mismas para planear mi programa educativo
(I authorize the CSIU to give me the following tests and use them

to plan my educational program).

1. Prueba de ESLOA

(test for English as Second Language Oral Achievement)

2. Prueba de ILYIN-STEL
(test for Advanced Written English)

3. Prueba de alfabetismo en la LENGUA NATIVA
(test of literacy in native language)

4. Prueba de INTERES en las habilidades, para conformarse a

otra CULTURA

(test of interest in life skills acculturation)

Doy mi permiso al DEPARTAMENTO de EDUCACION de los ESTADOS UNIDOS,
ademds de a las autoridades educativas de la demarcacidn y o estado
en donde resida a guardar y sacar copias de los resultados de mis

pruebas y progresos educativos.

(I authorize the United States Departﬁent of Education and the state
and/or local authorities where I will reside to keep copies of my

test reports on file and available when needed.) '

Firma
. Signature

Fecha
Date

Registered by

Date _
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| "ANSWER SHEET
m&ammmsaommwr

Smdmst ‘ Da ESLOA LEVEL__'___.,_V

Tmsm : Progeam Location
LEVEL ONE  (Scoring Dissceivas If respomee is corvocy, plece s checks nast 10 che sumber of the: COMMENT'S (laforrmscion chee will be help~
qmestion. If incorrect, wrice doww e resposse accually givest, Place 2 200 nest © fol in plasmicg mseruction.)
e number i 00 resposw i give. Orel renponeas ©w nes regusirad)
1 S T '
2 8
3 9
4 Tl Correce
) _ Criteriens A weal scove of 6 or betver must be- Mmcm-m:
6 [ | esmed 10 proceed &0 Lavel Two. Vebai Noo-Verbel
LEVEL TWO (Scoring Dirertioms If respomse is correcs, piace 8 check next © die number of the  ~ COMMENTS
quescion. I incorrecs, wrice dows dhe resporse acrisily given, e 2 zeco gexx ©
the mumber if 7O responee i giverr. Accops awy Enghich response wbich sbovws
1 A m@-«mammmm
A A {Correcs tmes nine thirtyfives drirty-five minuses .
o - sfser pine, o)
3(a) i (Correcr smouns: dime, ter cones, exc) ’
m)
()
4 (Clinic, doczor’'s oiice, mother's howe,
bospical, heskls cancer, etx.)
b} Weﬁamm
newspapers, bullerin boerds, exc)
6 (Six dollacs)
(Twency-four dollars and ninety-five cents,
7 mm«q
$(a) (showd  9(a) (hospicai) 10(s) (srm)
® (shire) ® {church) ® ' (leg)
() (skire) © (post odice) © (head, hair)
() (trouzsers, () I (grocery ssore, (&) {neci)
peats) ’ market) o
(e (come) () J— (gas or (@ (shouider)
. . SETVICE SCITON)
{£) (pocketbook, £y
o ( {eibow)
8 - hand, fngers),
h) knee)
Criterson: A total score of 21 or better must be ) ;
Toal Corret 4 esred 0 proceed © Level Three. (i - fnoe, 20es) 1

@ Literscy Volunteers of America. Inc. 1978, 1980
]:KC This ESLOA Answer Sheec mey be duplicaed for use of the individuel tencher 0 weor. b may wev Ss dupiicated Or sessie. Al oner ESLOA muens » copynareed

= ummhw , \.58 RPEQT (‘npv
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LEVEL THREE (Scoring Oisecsionss Ptace & chacks in the columns which moss accuracely describes
the scudant’s responsa, No respanse and 'l don's imow’’ are considered. lncor

" fect Respomeas. Weise ineompless Samescrs of COSTSCE rasponses o the sppro-

prwse speces. Marve credis ¥ pven Oy & move compioss saower. Add assvers v

ench cohutut and cewitiply Dy the Sgure a¢ the batsons of thas columa, The el

score 9 the sum of the xores @ e firx dwee cokuans. Swconnge the

COMMENTS

Cer—

sewdons (0 respond in comspless sensonces. —
Eowple | Socniactory Nos Sedstacrory
Example O . Secsfacwry No Secisiectory ' .
| (ncosrect Tensess. B
Compiee Twoor
+  Fully Three
i Developed Word , Inoyevecs
i Semencs  Sentence [ncomplecs Sesomacs (0 Credid)
T '
!
; 2
S
4
3
6 Prommasnos: .
3 Ditficuis to Understand,
9 im"
1] Limtced Respoeme Vay Varbal e
Colusms Cabuxm  Columm. Cohaum
Cribersoms A wal scoss of 20 of better musg be
Toad Tol  Tost | Too x or bermer e
x3 2 .x1 ——1
Cutaerno Colucs  Colemns Coluenes
Score Sore Score Saore :
—— - Tocal of Al Coluain Scores
LEVEL FOUR  (Scorng Directoas If response is-corvect, piace 3 check next o dw aumber of COMMENTS
the quevoon. I incorvect, write down the response aceaally gven. Place 3 o0
pox © the munber of the question d 00°response s gven. Responsss
comwplete sontoncas ore regquired,
| S
b (You werw bungry.. | was bungry.) Pronuncesnon:
I (The boy went.., He wa...) —
b — (He wil.., He 1 going 10...) {ntonenon:
(You will..., shall....4re gomg ...
6 — { wnll, shall. am gomg t0)
7“
K Saouctwe (Useful msormenon such ax omics
. determmers - 3, an. tle; IANErS (FOM naQve
9 neove Lnguage, uses aboreviaced of inconspiers
SEENCE, €1C.) ’
16 e
Toa Cresovvom: A coosl score of § or betrer must be emned © pass Level Four. Scudency
Conrect pamng Level Four shouid De reiarred 0 more sdvanced assesvmencs.

e e syt T 70 OTVMION VT Y £ ACHEDEX A of De Ewplisis & o sernd Language Tovi Assassemons 200k.

29

-



etk . R g

S FRTE - E T v o R B ‘e ~ - N ~ IR e .
LY _— - - e e PO - [P SUUUR ST U O ol i

 Centzal Susquehamms Intermediscs Unit
ADULY SCHOOL fox Cuban Refugees — _
Port Indimtown Gap, PA 17003 APPENDIX C-3

 782-4050/4076
273-2601 Pxz. 3193/3195

ALIZEN ID NO.

. DATE

How would you ﬁim:&sstﬂm'aabﬂitytom:cinm ,
mm.m 1iva? , /

Understanding Speaking
Spoken Eunglish English

I |E

Recumended level of instruction Basic Intermediate Advanced
(cizcla)

Comments: (include information of use to another teacher)

Signarture of Tescher

Sp D 0=21 | 60 BEST COPY
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CENTRAL SUSQUEHANNA INTERMEDIATE UNIT

This will centify that

has attended counses in English in the Adult School for Cuban Refuiees
at Foat Indiantown Gap, Pennsylvania, duning Septembea/Octoben 7980,

1u Execug&ve Dinecton 2 Superintendent

M’)‘i w,ﬂ -

Pnognam Dl_’/te.ctoa' ~ Date - .
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- DATE—-APPENDIX-D-1

Central Susquehanna Intsrmedate Unit
P. 0. Box 213, 82 University Avenue
Lewisburg, Pernsylvania 17837
SERVICE CONTRACT |
. ADULT SCHOOL FOR CUBAN REFUGEES T
AT FORT INDIANTOWN GAP, PA.
FULL NAMS ¥ CONTRACTOR ___SO0C. SEC. #
ADDRESS
CONTRACTOR TITLE: Program Coordinator Teacher
(Check One) Teacher Supervisor/Trainer Aide
Secretary __ ‘Prosram Director
QUALIFICATIONS/CREDENTIALS (Attach Resume) i}
TIME PERIOD | - ! o
(start dace) (end date)
TOTAL NUMPER OF DAYS OF SERVICE _
RATE OF PAY PER DAY $ _ _
APPROVALS : /[ — '
Program Director Date Superintendent Date
[ - /

CSIU Directorx of Finance Date CSIU Executive Director Date

- - - L - - -~ - - - - - - - -~ - L - - - - - - - - - - -

CONTRACTOR COMPLETE:

I agree to perform the above service as noted above. ' I understand and agree that
I am an independent contractor, and not an employee of the Central Susquehanna
Intermediate Unit and am not entitled to fringe benefits, Worker's Compensation

or Unemployment Compensation.

Contractor Signature Date

- - o~ -~ - - - - - - - - - - - - - - - - - -~ - - - - - -

NOTE: Payment on this contract will be made waskly throughout irs duration based
upon documentation submitted to the CSIU by the program director.

Wwhite - CSIU Blue - Program Director Yellow ~ Contractor
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—APPENDIX D=2—

CSIU CONTRACT POSITION DESCRIPTION

Titlo Progran Dirnctor—-Adulc School fot Cuban Rofuceoo

Respons ibiligx The program director will be raspoasible to the school
superintendent, who will be the assistant axecutive diractor of the
Cantral Susquohanna Intermediate Unit.

Dutiag: The program director will be respomsible for the ongoing and
day-to-day:operaticns of the program, and will provide full-time direction
to the program. Specific gosponsibilicios include:

1. Program development and organization;

2. Staff recruitment and sealection, subject to approval by the
CSIU agsistant executive director,

3. Staff training;

4. Supervision of the assessment program;

5. Supervision of the instructional program;

6. Liaison with the CSIU, appropriate staff of the PDE, and other
related agencies;

7. Genaral management responsibilities; and k

8. Other duties as assigned. \

Requirements:

1. Graduate degree in education, with conslderabla training in
curriculum and administration;

2. Pemnsylvania certification; and

3. At least ten years axpedrience in program development and
administration, at the local or state level, as well as
classroom teaching experience, preferably in communications
or ESL. ;

Work Day, Week: Minimum of 51 days, maximum of 61 days; Monday-Sunday;
saven and one-half hours per day.

Cancellation: This contract may be cancelled by the CSIU at any time,
for any reason, without cause, upon five days written notica to the
Donald M. Carroll Agency.
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CSIU CONTRACT POSITION DESCRIPTIO&
: f-

" Title: Program Coordindr:i—adult School for Cudban ka!ugece

Responsibility: The program coordinator resports dirqccly to the
program director. - -

i
Duties: The program coordinator will be the principal officer for on-
site management and logistics. Specific responsibilities include:

1. On~gite management of program implementation;

2. Administrative liaison with staff of Fort Indiantown Gap, the
CSIU, and the teaching staff; ,

3. Coordination of materials ordering and handling;

4. Or~gite record keeping; ,

5. Logistics of program implementstion; and

6. Other duties, as assigned.

Requirements:

1. Mascter's degree; and
2. Minimum of 10 years of administrative or managément axperience;
preferably in the military or an educational agency.

Work Day, Weak: Minimum of S1 days, maximum of 61 days; Monday-Sunday;
seven and one-half hours per day.

Cancellation: This contract may be cancelled by the CSIU at any timse,
for any reason, without cause, upon five days written notice to the
Donald M. Carroll Agency.

65

APPENDIX D-3



- fid

APPENDIX D-4

CSIU CONTRACT POSITION DESCRIPTION

. Ticle: Teacher Supervisor/Trainer—Adult School for Cuban Refugess

Responsibility: The taeacher supervisor/crainer will report dirsctly to

the program director, or in his absence, to the program coordinator.

Duties: The teacher supervigor/trainer will be responsible for the |
genaral implemantation of the assessment and instructional prorgrams.
Specific¢ responsibilities include:

. Overseeing the assessment program;

. Training staff; !

. Ongoing program development;

. Assisting and evaluating staff in {mplementation of the
instructional program;

5. Integration of the acculturation and ESL components of the

prograum;
6. General supervision of teachers and aides; and
7. Other duties as assigned.

S W N—

Requirements:

1. Bachelor's Qdegree, preferably in education, ESL, or foreign
languages; graduate degree desirable;

2. Pennsylvania teacher certification, or teaching experience at
the pcsc-secoudary level; and

3. Experience as a teacher, with background in bilingual-ESL
instruction, and, prefaerably, with administracive or super-
visory experience, or on-site experience in aeducacion of
Cuban refugees for at least two months.

Work Day, Week: Maximm of 40 days; Monday-Saturday; 7:30 a.m.-5:00 p.m.

Cancellation: This contract can be cancellad by the CSIU, upon recommendation
of the program director, for failure to perform job duties as specified
or for unexcused absences, upon 24 hours written notica. :
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APPENDIX D=5

CSTU CONTRACT POSITION DESCRIPTION

" Title: Teacher~-Adult School for Cuban Refugees

Responsibilicy: The teacher will report directly to the teacher super-
visor traingt, or, in his or her absence, to the program director.

Duties: The teacher will be primarily responsible for direct imple-
mentation of the instructional, and as assigned, assessment activities
of this program oa a day-to-day basis. Specific responsibilities include:

1. Teaching classes of Cuban refugees, including both small and
large group ingtructiom;

2. Maintaining records of student attendance;

3. Maintaining records of student progress and achievament;

4. Requesting necessary instructional materials and supplies from
the teacher supervisor/trainer, or, in his or her absence,
from the program coordinator;

5. Implementing assessment instruments, if so assigned; and

6. Other duties as assigned.

Requirements:

o~

1. At least a bachelor's degree, preféLably in education, and
preferably with training in bilingual or ESL imstruction, or
foreign languages;

2. Pennsylvania teacher certificacion highly prefexred; and

3. At least some experience in working with bilingual populations,
preference given to certified teachers with ESL, bilingual, or
foreign language teaching experience.

Work Day, Week: Maximum of 36 days; Monday-Saturday; 7:30 a.m.~4:30 p.m.

Cancellation: This contrasct may be cancelled by the CSIU, upon recommen-
dation of the program director, for failure to parform job rasponsibilities
adequately or for unexcused absences, upon 24 hours written notice.
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APPENDIX D-6

CSIU CONTBACT POSITION DESCRIPTION

Title: Alde--Adult School for Cuban Refugees

Responsibility: The aide will be responsible directly to the teacher to

vhom he or she is assigned, or, in his or her absance, to the teacher
suparvisor/trainer.

Duties: The aide will be responsible for assisting in the 1nscruccional

program. 59¢cific responsibilities include:

1. rImplementing small group instruction under the direction of
the teacher;
2. Asgisting in maincainins attendance reccrds;
3. Assisting in maintaining student performance records;
4, Assisting in selection of inmstructional materials and supplies;
5. Assisting in the duplication of materials; '
6. Assisting in the delivery of materials; and
7. Other duties as assighed.

Requirements:

l. At least a high school diploma, with preference given to
college graduates, and to collese graduates with training in
~ducation;

2. Preference will be given to certified teachers, although this
is not a requirement for the .ppsition; and

3. Some previous work, on either a paid or voluniteer basis, with
bilingual populations and/or in education.

Work Day, Week: Maximum of 36 days; Monday-Saturday; 7:30 a.m.~4:30 p.m.

Cancellat{on: The CSIU may cancel this contract, upon recommendaﬁibn of
the program director, for failure to perform job duties adeQuacely or
for unexcused absences, upon 24 hours written notice.
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APPENDIX D-7
CSIU CONTRACT POSITION DESCRIPTION

Title: Secretary-—adult School for Cuban Refugees

Regponsibility: The secretary will reﬁort to the program coordinator,
or in his absance, to the program director.

Duties: The secretary will be responsible for all secretarial and
clerical aspects of the program. Specific responsibilities include:

1., 1Typing;

2. Maipntaining files;

3. Maintaining records;

4, Answering telephone calls; - ‘

S. Routine correspondence; '

6. Assisting instructional staff in duplica:ion, collection, and
delivery of materials;

7. Maintaining and copying student records;

§. Distributing student records as required; and

9. Other duties as assigned.

Requirements:

1. At least a high school diploma; and
2. Some clerical experience, with good typing, telephons, and
interpersonal skills.

Work Day, Week: Maximum of 40 days; Monday-Saturday; seven and one-half
hours per day.

Cancellation: The CSIU may cancel this contract, upon recommendation of
the program director, for failure to perform job dutias adequately or
for unexcused absences, upon 24 hours written notice.
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AFPPENDIX E

CENTRAL SUSQUEHANNA INTERMEDIATE UNIT

ADULT SCHOOL FOR CUBAN REFUGEES
Fort Indiantown Cap, Annville PA 17003

-

Adult Education Document - 7
Issued -~ 27 August 1980

1,
2,
3.
b,
5.

1'

2.

Priority for Hiring Teachers and Aides

Teachers

Masters or Bachelors Degree - Pa. Certificate - ESL Training - Bilingual

Bachelors
Bachelors
Bachelors

Bachelors

Bachelors
Bachelors

Bachelors

Degree -~ Pa. Certificate or Certificate from another state
Degree ~ 2 weeks successful experience as an aide in our program
or Masters Degree — no certificate - special language skills

or Masters Degree - no certificate

Aldes
Oor Masters Degree - Pa, Certificate — Bilingual
or Masters Degree - Pa. Certificate

or Masters Degree -~ Certificate from another state

College Training - Bilingual

College Training

Those with special skills or training ,
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APPENDIX F

CENTRAL SUSQUEHANNA INTERMEDIATE UNIT
ADULT SCHOOL FOR CUBAN REFUGEES

Fort Indiantown Gap, Pennsylvania

Adult Education Document 5A
Issued - August 27, 1980

Staff Training Program

8:30 a.m. -~ Welcome and Introduction of Staff

9:00 a.m.

" 9:15 a.m.

9:30 a.m.

9:40 a.m.

11:15 a.m.

11:30 a.m.

Robert E. Feir
School Superintendent

STAFF

Doctor S. William Ricker ~ Teacher Support Services
Ms. Susan Goodling - Teacher Supervisor-Trainer
Doctor Walter Satneck - Teacher Supervisor-Trainer
Severino Stefanon - Project Coordinator

Donald M. Carroll, Jr. - Project Director

Description of the Adult Education Program
Donald M. CarroLl, Jr.

General Information for Teachers
Severino Stefanon

The Work Schedule
Overall Plan
Severino Stefanon

Tour of Cuban-Haitian Refugee Facilities
Doctor Walter Satneck

Susan Goodling

Return to Classroom

BREAK

The ESLOA Test
Donald M. Carroll, Jr.



Staff

12:00

12:30

1:30

2:30
2:45

3:30

4:00

4:15

Training Program (Continued)

noon

Role and Use of Teacher Aides
Donald M. Carroll, Jr.

LUNCH

Teaching Oral English

Methods, Planning, Materials, Equipment
Doctor Walter Satneck

Susan Goodling

BREAK

Teaching Oral English (continued)

The Acculturation Program
Doctor §. William Ricker

Discussion

Adjournment

APPENDIX F



APPENDIX G

CENTRAL SUSQUEHANNA INTERMEDIATE UNIT

ADULT EDUCATION PROGRAM FOR CUBAN REFUGEES
Fort Indiantown Gap, Annville, PA 17003

Adult Education Dbcumant 14
Issued - September 2, 1980

EMERGENCY PROCEDURES

L

While we expect no problems while you are teaching, the following
procedures should be followed in case of an emergency:

1. Locate in advance the following:
a. The office of your Area Commander
b. The MP post nearest your assigmment.

2. If a proublem occurs in your classroom that you cannot handle, leave the

classroom immediately and

a. Report incident to the nearest Federal Protective Service patrol-
man (Blue uniforms - Brown cars), or

b. Report incident to the office of the Area Commander, or

c. Report incident to the nearest MP post, then

d. Report incident to your assigned supervisor or the education

headquarters. : ‘

Do not remain in the area. Do not try to deal with a se:ious
situation yourself. Make certain you are in a secure location after
you have reported the incident. Above all, don't worry about it.

3. If you have a personal problem (illness or accident, for example) follow
the same procedures.

e
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AFPENDIX I

SUGGESTED LESSONS FOR LEVEL 1 STUDENTS

Struciures ' .

1. Teach common verds in present tense (e, nave. need. want, go, like/.

Use basic Engiish sentence word order with fo oe. (1 am a . Thas is a

2. Use 4o in present tense and queston form.

Teach perscnal pronoun in subjec: positon. (I you, be. she, it, we. they)

. Use adjectives before and after a noun. (This is a oiack dog. This dog is black.)
. Use what and where questions. '

. Teach artcies 4, an. the, this/these, that/those.

7. Use ©me and place preposidons ‘sround, crier, deside).

A o LW NN PR ¥

Survival Topics

Narmes of foods and meals 5. Members of family

Names of parts of the body Address and telephone number
Davs of week, months, :elling nme- Simple introductions

Numbers 1-100, vrdinal numbers Clothing

{first, second) Names of furniture and house parts

~N o

:ix A3 i) ).

£ ]

\O 00

‘See Appendix B for useful teaching techniques.

SUGGESTED L£SSONS FOR LEVEL 2 STUDENTS

Sirwactares

Ts3ch wransformation of positive statements to negative statements with Js and do.

Teach wansformation of questions to statements.

Use ‘isere is and there cre before countable and non-countable nouns.

Teach commands and requests.

Use ocssassive pronouns (mine. yours, bis, bers); direct and iadirect object pronouns (bim. ber,
surs. indefinite pronouns (any, many., some, someone).

Use prasent progressive with common verbs. (I am singing.)

Teazn contactions (17 you'll, ['ve. she’s).

Teach other question words (wro, when. how, wiy)

) 1.3 Ve

1:
Wl

A

VG

':I»

Survival Topics

1. Grocery shopping and ordering food 5. Reading the calendar, reading “ates

2. Telechone conversation, usage. 6. Giving/understanding directions
2iergency numbers 7. Family reladonships

3, Public ransperiation 8. Shopping for clcthing

- Tziming Wil socioridenust and 9. Shopping for furmiture anc apprliances
maring APPCINUTENIS 76

REST Copv



' | | | | | APPENDIX T
! SUGGESTED LESSONS FOR LEVEL 3 STUDENTS

- 'z:uc:ures
“al. Use osten, sluays, sometimes, never. and adverbs with Jy.
‘ Teach reflexives. (myself. nimself, b.r:2if] |
3. Teach past iense with ed and used fo.
Use passive voice with was and were. (The tcket uas given by the policeman.)
.- Teach other prepositions such as since, during, until.
. Use Zke and would ike, must and bave to.
. Begin fmure tense with ing. (I am going w see you.)
. Teach cormrarzcves. (tall, wlier, tallest)

Survival Topics

. Comparison shcpring and nutriton 5. Rerurning an item that is not sausfacrory
2. Health, medicines, : Yo the store
. Caltural aspects of tme, dates and 6. Guzenship
~ hoiidays | 7. Driver’s wraining, signs, rules
r. Maps and direcdons _ | 8. How:ing — renting, vuying a house
' SUGGESTED LESSONS FOR LEVEL 4 STUDENTS
Structures

Teach icioms in verb phrases.

Teach indirect speech. (John said he was tred.)

. Use siculd. wouid, could. ought to.

- Use i statements. J

Teach : e"aaves with neither and either.

Use ‘uture with usll. 5kl going to.

Teach mast participierreguiar and irregular verbs. (I have eaten the cereal.;
. Use “icever. moreover.

.L\ 0 !\) Pt

N

LR

Survival Topics

Gk O W ) = O e
o

1. Lateis on boxes anc cans. 5. Car care. licenses. parts
ancerstanding direcuons 6. Community agencies and services

2. Nevesoper and celevision advertisements 7. Daroiung Snugren in sChiooi,

3 United States government and voung parent conferences

~ Luddi silie aZancies and Spportunities 8. Income iax

??. BEST COPY



APPENDIX 1

R.~ition Drills
A word. phrase. or sentence modeied by the teacher anc repeated dy the student, The 1210nS
mav be done by several students together in a group situation. If the seguence of words or pnrases s
néamiiiar or i the sentence is long (six or more syllables}, break it into smailer elements. It is easier to
ke‘-:) ‘e same intonation when you start from the end of the sentence (backward buildup). Exampic.

1. Say:
“*He is going to read now.”’ (Repeat several times.)

2. Say:
_read now.”” (Student repeats, **. . .read now.”’)
3. Say:
** zoing to read now.’" {Student repeats, *‘going to read now."’)
4. Sav: '

"*He is going o read now."’ (Student repeats, ‘‘He is going to read now."")

Substirution Drills |

Substiruting a word of the same class for a specified word i1 a sentence. A noun is repiaced by a
noun, a verb by a verb, etc. In these drills there shouid be only one change at a ume and the sentenc
structure should remain consxstcntt Examples:

1. Say:
““I have a book.”” Show the book. (Studenr, repears.)
Say:
““Pencil.’’ Show the pencil. (Student says, *‘1 have a pendil.”’)
Say: .
“*Ruler.”’ (Student says, ‘‘I have a ruler.’”)
Sav:
‘] have a red crayon.’* Show the red crayon. (Student repeats.)

Sav
‘Blue.”’ Show a blue crayon. (Student says, *‘I have a blue crayon.”’)

Say:
““Green.”’ {Student says, *‘I have a green crayon.”’)

19
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Transiormation Drills

APPENDIX I

oA

Changing a sentence from affirmauve 1o negative, rom a siatement 0 2 questicn. from present

tense to past or future tense. etc. It's not necessary to use difficuit words like ‘‘negative,’’

tense,’” etc. Exampies:

1. **Let’: swart each sentence with ‘no.’’

LR A J

2. “‘Let’s use "vesterday.

3. “‘Let’s make some questions.’’

'\ Expansion Drills |
Adding a word or expression to the basic sentence. Examples:

-\'

ERIC

-su - - - - -

. Say:

L

"'past

|

**Ler's add the word ‘always’ to these sentences. If I say, ‘I have a pencil,’ you would say, ‘I always.
\have 2 pencil.” (Student repears entire sentence, adding the correct word in the correct place.)

2. \Say: (At a later stage)

“'Let's add the expression 'l know’ to other sentences. If I say. *The road is long,” vou wouid say,

'{ know the road is long.” "’

Minimal Pairs

deveiop student’s ability to hear and discriminate between similar sounds and tc produce them.

Examples:

1. Sav\:

2. Sav:

Veiunteers of America. Inc.

Full Tt Provided by ERIC.

”;;it - bit’” (Student responds,
**back - pack’’  (Student responds,
“pig - pig”’ (Student responds,

“t;ag - beg™’ (Student responds,
“*ner - pat’’ (Student responds,
‘*mer - mitt’”’  (Student responds,

To work on the production of sounds, use the target words and sounds in repetition drills.

**Different.’’)
[ Y ‘Diﬁc:’m[_, ’)
‘“*Same.’")

“Different.’’)
“Diffesent.’’)
”Diﬁefml.") T .

/

79 BES'F nopy

il

Utlizing words which differ in only one sound in either the inital, medial or final position t©

A cemplete program for teaching these skills can be found in J Speak Engiish. a handbook for
tutors of English as a Second Language, authored by Ruth J. Colvin and published by Literacy
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Acru'Astsoum-A' " /

‘Review of alphabet ' /

A. latters that sound alike - c~z, b~v, and new sounds /éh v, etc.

'B. Students spell their namgs

Reviev of numbers

A. Students divided into two teams and compete writins numbers on
the blackboard. Example: 400, 327, 430, 524.

B. Bingo

Introduce new words to be used in sentences that answer questions.

A. This, that, here, there, there is and there are. Also includes
learning question words: who, which, what and where. Review
of names and verbs learned previously.

Where is the chair?
Where is the ?
Which is the ?
What wmonth 1is 1t?

Who likes ?

Review of body parts |

'~
LY

A. Simon says b Q,

Use of telephone to respond to help wanted advertisements.

A. Materials needed: telephones and tape recorder (students can
listen):
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- Hello, Ajax Company. May I help you?

- Hello. Yes. My nsme is
Do you have any jobs?

. I'm calling avout a jo..

- Yes, we have three jobs: a carpenter, a truckdriver, and a meéhanic.

~ I'm a .

~ How much experience do you have?

~ I have years experience at COMPANY in LOCAIIA& -

= Could you .come for an interview?

~ Yes. What time?

= 2:30 tomorrow afternoon. Our office is in town. .

-~ Thank you., I'll be there.

~ One minute please. Please spell your name.

~ Yes. It's (example) J ~0~S ~E G-A-R~-C~1~aA.

- Okay, thank you. We'll see you tomorrow at 2:30, Mr. Garcia.
~ Yes, thank you. Goodbye
- Goodbye.
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APPENDIX J
ACTUAL LESSON PLAN - B _' :
Drill what day is today? GROUP ANSWER
~ What month 1is 1it? GROUP ANSWER
What year 1is it? GROUP ANSWER
What was last year? GROUP ANSWER
What will next year be? GROUP ANSWER
(Attempts were made to confuse to sharpen listening ability)
Commands : . i

Students were asked to give commands and to receive them. Aide would react
to commands given by students., After everyone participated, new commands
were given. GIVE, TAKE, BRING and PUT. ' '

Telling Time:

Review method of telling time. Staff used only before the hour and

after the hour in hopes of less confusion.

Making Clocks - Students were given a paper plate, brads, a minute hand
and an hour hand. They put their own clocks together and asked each
other different times. Each student was quizzed by staff. Clocks were
to be taken back and used in barracks.

Dictionary Drill:

Sheets were passed to students containing a list of i0 or 12 words. They
looked thesc v: in the dictionary, writing the definitions in Spanish.

Small Groups ~ Review all work covered today.
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APPENDIX J

ACTUAL LESSON PLAN ~ C

8:00 ~ 8:20
Introduce new verbs and food vocabulary in ome group.

!

to need’
to want
to buy

8:20 - 8:40

Break into three small groups to review and reinforce verb conjugations with
grocery items.

8:40 - 9:00

With "pretend store” (including grocery items brought from home and their

price tags) have students go shopping. Must tell shopkeeper what they "need"

or "want" and ask "how much.” They then tell the class what they are buying.
- 9:00 ~ 9:05 BREAK

9:05 ~ 9:25

Interview - Class breaks up into pairs. Several questions have been written
on the black™-ard. For example:

”

What is your nam2?
What do you need? .
Do you 1like carrots or beans?
What do you buy at the store?

Students must ask each other questions and jot down the answers received.
9:25 - 9:45
Reunite as a group. Teacher asks questions of each student to see what kind .

- of information they obtained from one another. (e.g., What is his name?,
What does he need?, 1z that right?, Do you need coffee?, etc).
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APPENDIX J

9:45 ~ 10:00

General conversation. Reviewing vocabulary previously learned. Working
on pronunciation. "How are you?" '"Where do you live?” ''How old are you?"

"Do you like cookies?", etc,

10:00 - 10:05 BREAK

110:05 ~ 10:30

"Who am I?" Game similar to "20 Questioné." Teacher thinks of an object
in room, person in room or an historical personage. Students must guess,
asking yes or no questions, using adjectives. Emphasis on forming sentences.

-Sometimes helpful to have students convert daclarative sentences into questions

for a few minutes prior to start of game.
10:30 -~ 11:00
Spelling Bee. Have two teams of students. Give each in his turn a word to

spell. They must use the English alphabet and be able to pronoumce the
letters correctly.



. APPENDIX K
SAMPLE HAND BILL

Pa ,
SALI RdD?f AQUI N
' . o) ra su
~ %ITSAP':rﬁ:i ec. Ou. hgy que
| aprovecharse de una nueva

OPORTUMNIDAD:

Hay un grupo de maestros recién
lleqado gue. (¢S van a dag

la;ciénas en a%% g ;E 5.

Ud {iene que examinarse en la lenqua

para sabegr su nivel y despoés mdtricularse
en und ¢lase.Los exdmengs serdn z|

8 y el 9 de septiembre. Escuche al
portavoz an su dreq parq enterarse

del nimaero del edificio.
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. APPENDIX L
Cenrral Susquehanna Intermediate Unit
¢ Adult School for Cuban Refugees

Fort Indiantown Gap, PA 17003

Adult Education Document -~ 12
Issued -~ August 28, 1980

Role and Use of Teacher Aides

. Taacher Aides work with, and .under the supervision of, the
teacher. They form an importamt part of the three-person team responsible

for instructing a maximum of 25 adults at any one time.

Aides perform any relevant duty regquested by the teacher and in
the absence of the teacher may be asked to serve as a substitute teacher.

Specific duties commonly performed by aides are

10.

11.

. Giving and scoring the ESLOA oral language test.

Giving and scoring required group tests.

Preparing summary reports of testing information.

. Maintaining attendance records.

. Maintaining student performance records.
. Duplicating materials.

. Delive;ing materials.

. Tutoring individuals,

. Teaching small groups under the direction of the teacher.

Helping the teacher during large group instructionm.

Preparing visual aides.

The specific duties of an individual aide will depend upon the
assignment made by a teacher. Teachers and aides may also agree upon
duties in addition to those listed above. Above all, it is importaat
for the teacher and aides to form an instructional team to promote the
ability of adults to speak and understand English and to learm about life
in the United States.
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APPENDIX M

Teacking Cubans to cost $396,000

A conference between U.S. Depart-  Classes in English and United States
ment of Education and Central Sus- culture will begin Sept. 3 and will be
quehanna Intermediate Unit ad-  held three hours a day, six days a week
minjetrators in the CSIU office at for six weeks.
Lewisburg this morning resulted s  The CSIU was asked to administrate director of CSIU, visited Indiantown
agreement on details of the in- the program after the Lancaster-
termediate unit’s contract grant to pro- Lebanon Intermediate Unit turned the
vide education: for Cuban refugees at project down when some members of its
Fort Inciantown Gap.

The amount of the grant was set at
$396,923, or about $200 per student for
the 2,000 people who are expected tobe————

board of directors said they believed the

enrolled in the program. Milton Standard
Approximately 83 percent of the grant Au 221
will go for salaries of teaching staff and g. 22, 1980
administrative staff members, ac

mmg:omrrynmcswm-

Unit will hire
Donald M. Carroll, former deputy
secretary of the state department of
education, as project director. The
original plag was to sub-contract the
hiring of teaching staff through Car-
roll's agency at Harrisburg, but at this
morning’s meeting, it was decided that
the CSIU will hire Carroll directly.

- Forty teachers and 80 teacher’s aides — — - =
are expected to be employed in the pro-
gram. Roberts said staff interviews will
be conducted next week.

Sunday. Aug. 24.1980 ~  Philadelphia nquirer ¢

~ 2d:district accepts job
ti}" teach Cubans at Gap

L lntcrmediam nnits across the state
- FOR'FWD{ANWWN GAP Pa. — actasuatsonsbetween the state and
“Afterone: grovy. of canral Pennsyl- federal govemments and locat. edu-
vania school officialy” rejected it: catomolficials. . P
because they fearsct violencs, offi- ~ '

cials’ from another~ ares district-

‘agreed to admumister-s federal prov
gram desigred 1 ieach Enguah m
Cuban refugees here.. .-

“Mocst of the board r.exbers saxd
they wanted to do it for hamaairari-
an reasons,” sald- Hacry Robderss, a
spokesman for me—Ccuu'al Susque-
bmna lntemedtm Unn.

'ofdirectorsrefused. .

87

The Lancaster-Lebanon lutéi'ﬁédi-
ate Unit covers the srea around Fort
Indisntown Gap. a military ipstalla-

" fion that serves as a temporary home

for thousands of Cuban refugees. But
when {ederal officials offered to pay
the nnit adout $400.000 1o teach Eag
lish o the refiugees, the u:m's board
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APPENDIX M

A N ecessary Task

R I

Hat.s oﬁ' too- the Central -
Susquehanna Intermediate Unit.
They've agree to teach Enylisis to

_the Cubans at lndxantown Gap

'l'lns ns the program the Lan-
caster-Lebanon Intermediate Unit
refused to undertake when it had

" the vpportunity. The federal gov-
ernment is offering $400,000 to un-.

derwrite the program, but school
officials here and in Lebanon
County did not feel the refugee

center was a safe place to send
. teachers. This was becau.se of the”

rioting on Aug. 5- s

,"( L} MV e

Harry Roberts, speakmg for
the Central Susquehanna Unit,
said ‘‘Most of the board members

.. wanted to do it for humanitayi-
“an reasons.” We agree. The pro-
gram is necessary. The task of as-
similating Cuban refugees into the
mainstream of American lifs will
be accelerated by teaching them
practical, conversational English.

We hope the fears voiced by
the Lancaster-Lebanon Unit will
prove to be unfounded, and are
leased

88

that the Central '

BEST COPY



Imtermediate Unit Declined, Another Accqpls """“’“’"‘ Araior -« /235

o ‘English Classes for Gap Cubans Win Sponso

FORT INDIANTOWN GAP tors spproved (he prepesat Governmest officiols bope the ©  “Practicsl, convarssiomal Eng- ¢4 10 sponcer She praject becawse

(AP} — Afier onc group of school  Weodneoduy. Fuglish clames will help the Spen- fish™ will he taught, be sald. with & the Lagisinture hes ntid

- afficials rejected N Secowse they Yonsions @l the relugee Comp (sh-spenking refugees 0o cope with tencher, twe siios and 10 students  Sept. 16 and suy winte participation

feareg vioknce, anether group hos  eaplnded into vialence carly on B¢ tn the Unites States. o 8 chase, In o fodernl program mwst be 29

answered “Si™ 0 & loderal propes- Ang. , apparontly triggevos by the RN be & sne-time, anique pre- '8 § very inlense Pragram be- proves by lowsanbors.

o to teach Englioh to Cuben rof-  arrest of & grogrant rofugoe In con- gram thet ls almod ot adults,” e5- couse of the chort duration and The intermediote oalt witl hive

gees here, aection with & weapuas soarch. A plained Frank Mevan, deputy siate glaring nood,” Morsn said. - wost of the s teachers
“Most of the Doard mombers  forw-age Cuban hurt in the may-  education directer. Foteral officiels have 100 90 raws the racsy sroe swsroundiag

snather Cubaw Red Croms snd Cathelic Seciel  atale the refuges praceming cenier
was port of an informel secwr- Services voluntoess have beew cou-  here will be shat down by Octeber, m&’hw
a few English closwes, bul  be wwied. Reconds of how the refe- ‘ ; :
Susquebanas intcrmedinte Uni. Tuoedny of his lnjuics. for only 8 hendtul of the 2,000 refe- §e90 pevform in their English clnse- The snli encompasses chool
expocted to participale in the o5 will bo ferwarded 00 thelr Rext districts fa Saydor, Uslon,
sin-week pragram boginaing address, he addod. Nerthumberiand, Columbie snd
sald. A% intermodiote wnit wus soed-  Maniour comtios. L
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THEDAILY ITEM — Sunbury, Pa., Set., Aug. 23, 1960
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by Rich Brets

“11°'y 4 wondertul high™ said
sling tcacher while observing o
triseaphant student whe just figur-
et AIl AIVCT [ 4 ECa N

Tihe students are s cager o
larn, that durnng breakiime they
stay around asking about  pro-
susiviations,” saxd Althca Sassa-
man, 4 tcachers Jdid.

An cducation program o teach

Cuban refugees spoken English
and Amcrican culiure was stuned
four weeks ago at Fort Indiantown
Gap.” The classes are held in the
retugee housing urca form 8-11
am and 13 pm. owx dayy o
week.
T he nstractonal program hese
comentraies on develuping spoeak-
iy skills that the refugee will need
uprn lcaving the refugee taciliy,”
wid Donald M Carrul, Jr., propct
director deseribing the course.

The schowol, callcd The Adult
School for Cubran-Haran refugees,
ty operated by the Centrsl Susque-
hanne tniermediate Uaig of Lews-
hurg, Pa under & grant from the
Unned States Depuartment of Edu-
Cation

In oider to understand the
enornous Jduly the teachery hase,
the average cttizen must  ynder-
stand learnmg English takes yeats
of sudy aobtain any level of
proficiency. The wacher's goal s 1o
tcach the refugecs cnough (o
survive 1o Jaily Wilc.

The clasy worky on the theory
that humans lcarn any language o
4 sequence that invalves bisteming
und speaking  then resdimg  and
writing  Maturing children  often
start (0 imaste the sounds 1hey

hear, eventually lcarming to 1¢ad

and write what they hase hidard
Feoor an Amencan dold, grow g uyp
1o language Tuenicy tausally tahos
12 venny,

fhe reuchers tor the progrsm
weee swelevted through personal
ity Sid newapapel advertise
menty, mwstly trom the Penyl-
vantd area. Thes were selected on o
Basts of 1ype ol degree, teachyg
capenienve, lancusge shilh, Libin
wudl abniitty and fcacting cenifi
cates Lach sy tsuey @ yuahitied

Q todntrer wod (wo ey tof hack up.

SLIPFLMBLR 1S, 180

- Refugees’ school is a learning

experience for students, teachers

Ihe stal! was selected alter only
# week of acvepiing apphicition, a
tetaal of M teachers and 49 tcacher’s
akds were chusen, with 47 teaching
certifigates among them. Each
tcacher holds 8 tcaching degree or
has _cullege teaching capencace,
and 19 aides hold (caching certifi-
caley

“lvery tcdcher 1 i charge of
how they use their atdes. They vun
use them to roum around the roons
helping anyone who has a prublem
or they van use them as a icacher
when the class Dreasks down into
groups,’’ explained Gowdhing, whe
alaer speaks Spanish. :

Gonndling  said that during the
figrst few weeks there were prublems
thist had 0 be wurkhed out but they
weren't major  and  were  sulved
yuickly. -

“Our most citcctive (cachers are
those wite are tamibiar. with tcach-
g clementary school seading,
have o dynamic and tmaginitive

sronabity and know hittle or no
g;'.mim." stated Carrol,

A tgachier kaowing hitle or no
Spamish 1» very helpful 10 4 class
because while studenty are learning
Englists the  (cachicry can lcarn
Spanish and theictore keep  the
Cuban retugecs interested 1n (he
olany,

Here 1s onic case that tllusirates
fhe fact.

A teacher imtroduces a subject to
a lay.

“OK, everyulic we dre guing (o
learn  ahodt (s, the (cacher
wr.ey ¢ i the board

“What is timie 10 Espapol.”” seud
the 1cacher ot hpowing what 1t 1y
In that tnstant esery student shouts
“Hiempa” thesctore showing thas
mod only are they  lcarnimg  the
tcachers and ardes are wo.

Betore cach student enters o
Cdass e takes an urel assesment
oot o deterngne thar level o
understanding of spaben Englinh
Atscr the refugecs 1ahe the Test they
dre placed in one ot four levels ol
proficiency. with level four being
the highest standard reached.

While teachiers are lree 1o us
methad  of  satructios  thae

LN

!
Al_’PENDIx M

worhy tor than, the curnculum

must include certamm mandatory
swbpets. These subjects nclude
grectings und tasewclls, nuibers,

colurs, wgather, clothing, fuods.

conunen verbs and using presposs-

(s

Each student refugee reccives a
Spanish-English dictivaary and
nutcbuuky and pencils to use in
class. In addition cach tcucher
swipplemicnts their own  material
to help the lcanung prucess in
class.

. Bovides English, the program
provides scculturation classes de-
sighed 10 familianze Cubans with
the way of lfe in the United States.

The subgects include geography,
guvernment, United States history,
Amenican law, transportation and
moncy fmdnagment. :

An education program  could
have al! the subgects in the dic-
tonary but 1 sttt needs willing and
enthustastse students.

According 1o the statitics, 8
profile of the retugees compiled by
the cducatton staft, 67 pereent of
the refugees have lutie or po
understanding of English. I'be
typreal retugee s a4 male, 30O
vedrs-old with oo friends in the
Unsted. Srates  Theretore, trom the
satistics 16 s evident thet ihe
Program comentrates on spoken
English.

T assist the students 1o record-

T g
. L9

g how many hours they  have
accumulated. attendance 18 taken
every mormng tor cach class using
A roster A recond s kept of the

“numiber of Hours of Classrinoom work

e refugees compile and  upon
lcaviny the camp the hours are
recorded on @ cerfihicate they.
revene.

O course. attendance also
tinges on how well 3 student likes a
teacher. In the beginning, the
Cuban refugees would roam from
class 0 to class looking for a
teacher that made them comfort-
able, then they would remain in the
cinss.

Avcordmy 10 Goodling most of
the studenis are sery enthussasiic
about dearmng. “The teaching

- d6pmamT N0
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methods are very effective. The
nstructors are very nice to us,”
‘said Victor Rino, a refugee student,

“We want-to cooperste with them

in any way possible.”

1o see how much the Cuban
refugees are learning and how well
the program is working, the project
s evaluated by an independent
evaluator. Two types of inform-
ation are collected by the evalustor:
information (0 make improvements
in the ongoing operstion and dats
on how well the education program
‘is acheiving its goals.

“Several teachers have come up
to me and said what a rewsrding
learning experience it is to teach
here.” commented Goodling, who
also speaks Spanish,

To understand how important
the classes are 10 the refugees, not
only from s learning standpoint but
as 4 means of tighthing boredom, 8
student approached Goodling with
this cuomment. :

“All | Jo everyday 18 sleep, eat,
study, see movies and study again,”
the student refugee beamaed.

students waich the buard trying (o figure out an anvwer o2
question during a morning class al Fort Indisntonn Gap, Pa.
Classes runge from 20-30 siudents in cuch class depending on
the tencher and the students. According to Don Carrol, Jr..
project director, the hest tencher is one who is familiar with
teaching younger students English and knows little or no
Spanish. (U.S. Army photo by Rick Brets)
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CUBAN REFUGEES ot Fort indlantown Gep re-
ceiv od daily instruction in English and American

culture during CSIU’s adult education progrom
conducted the last six weeks. '

Cuban program
‘winding down’

FORT INDIANTOWN GAP — They want to learn English;
t.heywanttogeujobmdbecomepm@cﬂveciﬁzm;mey
don’t want to return to Cuba.

“They” are the Cuban refugees who have been students in
aduilt classes conducted by the General Susquehanna In-
termediate Unit (CSIU) at Fort Indiantown Gap. And,
“‘their”” desires are the consensus of the tegchers who have
been heiping them learn to speak English and to understand

“Most are very proud people, they want to get sponsors and
ﬁndwk.Tbey'ndolnymlng."sddMuyEnenlmbo.a
teacher from .

derdasirewbemmemmﬂveciﬁxmsbelpupmn
why they were “‘idesl students”’ in tha eyes of instructors. ““A
Motmymcamewmmoldmemdly.
whenweonlyukedthemtometodthuamomﬁzgor
afternoon clsss,” said teacher Jim Star, from Shamokin,
o Enﬂiﬂ,guaspomor.g&abb—ﬁat'unmeym
aoout.”’ : .
| ‘“One of my students said that he didn't like it fere, but it
feitmattobesomcpheewberebecwlduy that,” added
Imbo.

. Teachers also said they gained some insight into what life

Danville News, Oct. 9, 1980

APPENDIX M

o Cubs must have been like.

Bevmyswd.amhmmm.mdthntmol
ber students said “they can’t mderstand why Americans
m‘tmomwmﬁdm&mmmimmeymnym
mmmm%m" who tried to return to Cuba by

E
é
E

He said that the staff had hoped to serve one-third of the
approximately 2,600 adult refugees eligible for classes. The
1,200 who were ““‘assigned to classes”’-those who were tested
on an oral English proficiency exam and who attended class
regulariy—represent almost 50 percent.

In addition, Carroll supported his statement with test data.
About 67 percent of those people assigned to classes’ had
ﬁmﬂymmdmdngd&gﬂﬁwm“wymed,
scoring at the lowest level. But, at least 80 percent scored at
the second or third schievement levels in post-tests last.-
week, “indicating at least a moderate knowledge of
English,” Carroll noted. ,

Although conditions at the Gap are less than ideal. the
tudxmmdmeymkedtonomwhowant’edtommta
Cuba.
'nemmummmnmmmmrormm'
being moved to Fort Chaffee, Arkansas, Carroll
said. There, classes will be conducted by apother local or
state agency.

“It’s been an exhilarating experience for me, working with
these people,” said Barbara Fry of Harrisburg. “I'm SOTTY to
see the program end.”

98
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'CSIU’s English course for refugees'.'suc',c,:’essful' '

LEWISBURG — More than 1,200

. Cuban refugees at Fort Indiantown.Gap

- received instruction in English and

) American culture in the federally funded

-.. - adult education program conducted by

= the Central Susquehanna . Intermediate
© Unit (CSIU) during the last six weeks.

As the refugees leave the fort this

Daily Item, Sunbury, Oct. 9,

99

week, the CSIU's program is *‘winding
down,’" according Lo the project director
Donald Carroll. '

The program, undertaken by the local
intermediate unit when approved by its

board of directors in August, was

‘‘amazingly suctessful,” Carroll said.

1980
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+ had virtuslly no understanding
glish whea originally tested, scoring at '
| the lowest level. But, at least 80 percent

He said that staff had hoped (o serve
one-third of the a tely 2,600
adult refugees eligible for classes. The
1,200 who were “‘assi
those who were tested on an oral English
proficiency exam and who atiended

class regularly — represent almost 50

percent.

" Ia addition, Carroll rted his
- statement with test dlh.m per-
cent of those people assigned to classes
of En

scored at the second or third achieve-
ment levels in post-tests last week, *in-
dicating at least a moderate knowledge
of English,"”’ Caryoll noted. .

*“This improvement, accomplished in
little mo'e than a month, indicates that

our teachers have done a remarkable job
and tbattbeseWe really wanted to
learn,”’ said Carroll, :

i Although a total of 1,200 Cubans were
enrolled, dally attendance averaged

about 800, .Carroll said. Twd classes

to classes’’ —

were held dally, Monday through Satur-
day, at 32 sites in the barracks areas.
Teachers ~ and lis-
tening — guestions,
farewg!ls, numbers and Identification
objects. Textbooks were given at the re-
quest of students who were interested in
learning more about grammar and sen-
tence structure. Teachers also discussed

_basics of American culture, mdlastz: ‘
ography, government, (ransporta

and American lif~ and customs.
All of the 31 teachers ed in the
had ¢ school

but most were not proficient in

But, according to Carvoll, they no

problems communicating. In fact, he-

said that administrators preferred hir-
ing ‘“‘pative speakers,” egcmly to
teach basic ronyersational English in a
““crash course” such as this.

The instructional program will contin-
ue for those refugees being moved io
Fort Chaffee, Arkansas, Carroll said.
There, classes will be conducted by an-
other local or slate agency.
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Reﬁ}gée.é want to get jobs
and be productive citizens

LEWISBURG — They wamt to  Beverly Stesie, a ieaches from
lmm:hym'mpt? Lancaster, said that some of her

107
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Cuban refugee basic education plan comes to haly

- A Central Susgochamm Intormeedisle goverment. . wrliien i (b pewspapers snd | wder- ParceatttnGsp. ranch hesd whe cume s the Lulied States
opewed Sept.  stansd dhat R's qeing (s take & while.” fie Is “The enly problem these pouple have i with bis brother, & construction werkes.
sad of the in " onb ol 630 whe were flown to fe mewiy con-  hat they don't Bavy » friend or & folitive “Even though § ams In 6 comp 1 foed ke |

agldly as the refugeas are nsving Fort mmr:, LM oerw :‘mmmumm -umua."u;‘t. ] uhhhﬂdm.!.:lﬂ-‘hr:h
Indlaniows : cloases, tnroiinont wae 2 . - ad fwin 00 tnach Sefter. to
¢ Dx. Robert & Felv, asolatont diracter of Munamiuumah' wieve pincionds of fefugees from ..m.....' §s bound to fevend Ny st bn Cuba, but | dont Mw.l

A Port p wore schoduind to  true cheracter. Thege B¢ 60 be fres,” neid Aguils, lwsking
fosneersw, el of the tenching atel¥ - Howeves, the camp b0 being raphlly lesve boduy, mdum mmwwgnm hnﬁmum.-a.d
. ond o '

the refugres, will be reduced fs hot of wilibe gene by mext  thy nest weell, slfichls . " Mestof e Cubsvn remsaining siFartfn-  Curd Wiile, spokesman fu the U3,
m*wm: wc: i Soont of the relugess traveling to Askan-  Gnntenn Cap are young men, sony okiBod Mm&ﬂmm

fhe auteet, e CSIU, racvived s "o may have trovble Nnding & oovkilied lsborwrs whe chme (0 B  wwre roluctmt by Meave bocsase “ihey
write reperts vequiced by the fedurnl  geag ope for the pragram bet becouse they v uum...:l Uraited States aldme. The Gap wifl be awp- thnmm.z-hm-d
ror Ty colcainting casts and will  the 1t~ sold o— od o ot - i dnipingons - l’n:u '
~ The meve e camy b0 pusther thwy might gof tost In the
mmMuMhM MW"WS.& nel disturh Felipe Agufia, s 31-yons-old Muhnm"‘:ﬂonﬂ

Mhﬁemn?ﬁ Milton standard, Oct. 7, 1980

Mhﬂ%ﬁ mﬁ'ﬁmﬂ.
[ cuy fo awall spon-
Sership arnd esid, read all thal’s bort
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INDIANTOWN GAP - As Cuban
;mmmmgz
Centra} Itermediate
Unit {s winding down its federally-
to provide essential instruction for Teache's emphasized spesking
the refugees in the English language ‘and lstening, using questions,
and American ‘ . greetings and farewells, pumbers
Dosaid Carroll, project divector, and identification of objects. Text-
said the program was “amazingly books were. given at the request of
= sacsessful” Carroll's sssessment who were {nterested in
wss shared by members of the ‘ more ahout grammiar and
Unit (CSTU) Board of Directors, who discussed basics of American
visited the fort last week for a first-. culture,  such as eeogr:pxi
mwdm.min m“"mmbm
Participation in the . program /Al 31 teachers employed in the
surpassed the CSIU staff’s original program had public school teaching  member; David A. Dietrich and C
.  Cxpectations. The unit bopes to mgmm Herbest Zesger. Also in attendance
serve onethird of the 2,800 aduit experience. Some were was Patrick F. Toole, executive
refugees. In reaiity, 1,200 refugees, Spauish teachers, but most were not  director of the CSIU.
alpwst S0 peroeat, aftended ciass proficient in Spanish. But, according CIU bdosrd members were in-
regularty. o Carroll, they had 0o problems ey gurng their visit that prior
Carroll reported that 67 percent of communicating. In fact, ad o e course, most refugees were
those attending the ciasses had ministrators prefesred biring  gueecgte ot even possessing a
virtually po understanding of “native speskers” to teach DaSic  owen knowledge of Spanish
jeast 80 percent advanced to the COUrS, | males 18 yesryobage and older
second or third achievement levels Plans cail for the classes to be Program teachers told the board
during testing last week, demon- continued by another local or stage nembers that the refugees are
strating at least 3 moderate un- agency at Fort Chaffee, Arksnsas, fntevested in learning
derstanding of the English for the refugees who are being m’”m enough o obtain jobs
language. ““This improvement, transferred there. ps srme procuctive mesbers of
accompilished in littie more than a Members of the CSIU board of Above afl, the refugees don’t
motth, indicates our teachers have directors wese in attendance st the mmm'mwm
done 3 remarkable job and that program’s formal graduation
these peopie really wanted to ceremony for refugees who attended “A Jot of my students came to both
learn,” Carroll noted. the course. CSIU board members  sessions of class every day, when we
Members of the CSIU board were vo observed the program are  cnly asked them to come to either a
opressed with the teachers’ ac- Rujonid L. Wolfe, Line Mountain  moming or afterncon class,” said
count of the refugeas’ enthusiasm school director, board president;  Jim Star, of Shamokin, one of the
and genuine interest in the class. In president; Wanda F. Reid, Southern  teachers in the program. “Leam
addition, teschers pointed out that vice-president; Pgul [ Engtish, get 4 sponsor, get a job,
dithough there were publictzed in- Evelsnd, Shamokin Area board  that's all they think about.”
cidents of assauits at Fort Ip-
diantown Gap, CSIU teachers were,
without. exception, treated with
respect by the refugees,

News-Item: October 11, 1980

averaged
daily. Carroll said two classes were
‘held daily, Monday through
Saturday, at X2 sites in the barracks
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APPENDIX M

Refugees Eager to Learn Enwhsh
They were interested in evety 8 .

¢

- EDITOR: :
. HAVING just completed five
weeks of teaching English to the
Cuban refugees at Fort Indiantown
Gap, 1 must say hurrah for the Cu-
dbans. Qur adult classes were
comprised of men who were mem-
bers of a8 voluntary work force who
worked around the fort and in
neighdoring communities. They re-
turmed from their work day, ate
dinner at their mess hall and came
to our English classes for three

homMondaymrouahs.m'day

28—&'5: Patriot, Ilnm Pa, Wedeestey, Oct. 13, 1500

- pect of the United States. coopera-
tive in class and most outstanding,
eager to learn English.

All of the teachers involved in
the adult education classes lea%e
the Gap enriched from having

known these warm and emotive

people. We sincerely hope that.

Americap sociery will give them an
oppomnlt_y (oq 8 new life. .
' ~ Sharom i Morris
Camp HIl .
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ADULT SCBOOL for Cuban Refugees

Projact Evaluation Report

ABSTRACT

”»

The Adult School for Cuban Refugees supplied services to
approximately 1,200 Cuban refugee students in the six weeks of its
operation at Fort Indiantown Gap, Pennsylvania. The program offered
basic oral English classes to adults ranging in age from 18 to 81
years. The classes were e@stablished within the confines of the
military installation at Fort Indiantown Gap. Army barracks con-
structed during World War II were used for classrooms.

The students entered classes with a wide range of English
proficiency. Some students spoke no English while a small n
had an advanced understanding of English. Only one area had co- .
educational classes. The female students never comprised more than
five percent of the total student population. Fe~riles were quickly
sponsored out through the volunteer agencies earl: in the program,
leaving the student population predominsntly male.

The goals for this short term educational project consisted
of teaching oral English and providing for the acculturation of the
Cuban students to the American way of life.

The goal of teaching oral English has been met.
advanced rapidly in their ability to speak and understand
Pre~post testing revesled a large gain in student English

ficiency.

The goal of teaching basic life skills for the accultura-
tion to the American society has been met. With the iLimitatfons
placed upon the teachers and aides from the controlled
a basic understanding of the American way of life has developed.

The students learmed rapidly about American society and were eager . ‘
to explore for themselves beyond the confines of Fort Indfantown Gap.

- .




RINGLER EVALUATION . APPENDIX O

ivaluazion of teaching wffort to teach oral English and the Americar Culture
o Cudan refugees at !ogf Indiantown Gap, Pa.

L}

o

Sept. 25, 1980

1. Process empioved:

Class visits were made to observe the learning environmen: and

the teachers and their aides at work.

-t
4

~

. ~eacher Behavior:

Teacher attributes to achieve the goal of teaching oral English

and the American Culture were observed.

This writer identifies the teacher attributes necessary to this

situation as follows.

1.

Teachers must establish an environment conducive to learning. g
. Ny

The teacher is a change agent by directing a change in learning

behavior to help the student save time and costly error by

efficiently learning the right material.

Skills in‘teéching adults are very different from skills used in
teaching younger persons.

In addition to knowing the subject matter and understanding methods
of teaching that subject matter, the teacher must be creative and
able to improvise. :

The learning experience for an adult new to our culture must be
relevant to his needs to survive in our culture, thereiodre the
teacher must relate learned behavior to a practical application.

T17. Findings:

1.

Learning environment:

Teachers converted a bleak and negative learning environment into
a positive environment by use of charts, color photos, and other
teaching aids. The liberal use of color managed to overcome the
starkness of parracks walls.

Change of learning behavior:

Teachers directed learning of language to help students uncders:iand
whal thay =ust Know to get aiong in the Arerizan Culrture.

- . 1%  BEST COP% _
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Alsc, he Ceachers constanzls taught the lecessary manners foe

:ial'accepnance intc a qaw anc different culture. Every oppor:unity was
usec to cnange ncrms 1.2, promptness on the jot,

Adulg education:

Teachers showed aPpreciation for the maturity of rhe students
ang Successfully teach 4C an adult level. Success can be zeasured ’
>Y the faer thar classg aliendance ig velitional ane the studénts -
choose to be there, | ’

<eacher ability ¢o {mprovise; )
The teachers freatest demonstratqd taient was the abilicy ¢
iZprovise. Thev Converted limireg Phvsical facilicies into a
learning laboratory by using commercial objects 1., McDonalds'
Products, adylg fFanes i.e, bingo, relating learning experiences to
daily Occurances i.e. day of the weex and calencar date, and
enploying factors that cozpete wich ‘earning to reseh language
i.e. the Toom is hot or the room is cold,

i
i

Practical application of learned bekavior:

Teachers alwavs related 3 learned experience to a Practical
need i.e., the Purpet show Cémonstrated how imporrane language {s
te buving, ordering, Paving, pursuit of Pleasure, getting a job,
ang understanding Pérsonal finanpces.

frustraced, lonely, friendless, frightened of the future ang who
feel beleagured by a different Culture, eéconomy and 1{fe style,
They have truly extendec g helping Fand to our human brothaers ang

The teachers are able, knowledgeable, Personable, eénergetic,
talented, Ccreative and dedicated, ‘

The teachers are achieving the establisheg goals.

Tz2son to eupect complete Success,
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