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underg aduate 1nst1tutions, but there arg programs “in which they
can cgmpete with each other rather than with. graduate faculty.
aper discusses ‘the A]coho] Drug Abuse, - and Mental Health.

Reséafch in Undergraduate 4nst1tut10ns program, and NSF's ‘Small '
College Faculty Research 0pportuh1ty Awards. .- It also discusses, '
seek1ng funds from foundations and corporatigns. It describes k
techidiques for gathering-information on prospect1ve funding sources. o
- Fina»]y, it offers suggestions on the process pf prepar1ng grant




Be realistic: it's hard to get grants. It's fever been easy, but recen;1y - -

[

it's gOtten even tougher, with more pe0p1 competing for re1at{ve1y fewer dollars. -

Even facu]ty in graduate programs at bigi ame schoo]s have found it harder to get ' ~{
grants in the Tast 5 years And the %1tuat1on is tougher still for facu]ty at
undergraduate institutions. But that' s;not news to most of you. If you've been
1ook1ng for funding for very 10ng at a11 you probably no longer harbor illusions~"’

'and fa]se hopes about the grant money ro111ng in. J ) | N

I am here to offer some rea11st1c hope about funding. There are, 1n*fact -
grant programs in which facu]ty at undergraduate 1nst1tut10ns can compete -
successfu11y. I .emphasize the word ompete, there are no guarantees * You still

have to have a well-written proposal, based on a good.idea, to have a chance to .

get funded. But at least in these.pnograms you compete‘against others in similar
circumstances,'rather than against faculty in big-name, graduate instjtutions.

Let me review three sources‘of funds for undergraduate faculty, and then
. ( ' . . g ',“ .
br1ef1y discuss how to pursue them o o . L .

¢ i
i

The A1coh01 Drug Abuse, and Mental’ Heaﬁth Administration (ADAMHA) Small /?

Grant Program provides one- year nonrenewab]e grants for up to $15 000 in d1rect.
costs. Accord1ng to -the gu1de11nes, they are intended for "newer, 1ess experienced
»"invest1gators, those at Sma11 co11eges, and others who do not have regu1ar.re$earch
grant support or resources availab]e from their 1nst1tut$ons " They can be used
- for exp1oratory and p11ot studies, the deve1opment of new methodoldgy, and the *,~
, ana1ys1s of previous1y co11ected data, as well as for conventional research projects |
Al types of costs may be 1nc1uded e g., sa1ary, equipment, supp11es and eXpense,

) ) ; E . ) J’ ’ ‘v.‘ “ ; v \.
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- Proposdl}s should be for research proJects relevant to the. 1nterests of the N

-

three ADAMHA institutes: Nationa] Institute of Menta1 Hea]th Nationa] Inst1tute , '

. . N
. . /
.
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~on Drug Abuse, and National Institute on Alcohol Abuse and Alcoholism. These
linterests_are reTatively broad and encompass much of psychology. However, a
recent po]ﬁcylstatement specifically excludes research on the social determinants
| _of.mentaﬁvhea1thﬁand drug and a1coho1.abuse problems. This seems in keeping with
"_the Reagangadministration's bas1c antipathy toward social and behavioral research.
‘ If you*have'douhts about whether a prospective project falls uithin\the areas of
1nterest of these programs you should contact the staff of the Small Grants “
Program at NIMH; which coordﬁnates the small grants program for the other institutes
* . as we]f@” The1r address and te1ephone appear at the end of this paper. |
The National Sc1ence Foundation (NSF) has two programs that are especially
re]evant to faculty at undergraduate colleges. ’ ’ T .
: Ihe Besearch in Undergraduate Institutions (RUI) program is new. It replaces
_ °and gntorporates the-former 2-and 4-year college instrumentation program. The RUI
) program offers research support for faculty at "primarily undergraduate" institutions.
To be e11g1b1e “you must be in a department that does not offer a doctorate (a
. g// ': mastglLsS 1s perm1ss1b1e), and at an 1nst1tution that awarded‘no more than 20
" :. doctorates in all fields in the past 2 years Proposa]s are evaluated according
to»the usua1 criteria of competence of the 1nvest1gator, intrinsic merit, and utility

°

ahd re1evance In add1t10n emphasis ‘is given to the probable 1mpact on the n?search B

?

env1ronment of the 1nvest1gator S department Of particu]ar interest is the

preparat1on “of students for doctora] “education and sc1ent1f1c careers. Impact can
"be addressed in any or all of three wayS' (1) direct student 1nvo]vement~tn
o r research; (2) improved student preparat1on due to greater facu]ty 1nvo]vement in
mainstream research; and ( ) 1mproved facu]ty/student research opportun1t1es through
the acquisition of researcu instrumentation. ' ' _ S )
Proposals may be submitted‘in two categories: research awards and research ;?

1nstrumentation awards. The first is essentia]]y the same as a standard project: -
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grant, in that it may.include all categories of ailomabie costs, i.e., salary,

in this category to conddCt research at an institution other than the home campus. :

supplies and expense, eq;ipmspt, travel, etc. It is possible to submit a'proposai
~ Research instrumentation awards cover only the costs of acquiring equipment
for,research; Proposat®é must explain why the equtpment is essential and is not
. available elsewhere for "use on a reasonable basis." 'A proposai may consist of
separate projects by several investigators who plan to share the equipment. - In
such a case, the mefits of all proppsed projects are considered in mak1ng funding ]
dec1sions | | ’ | C
Appiications to the RUI program follow the standard NSF format and are handied gldy
p by the individual NSF divisions, which have earmarked funds' for the program The- i
« 'reievant division for most psycho]ogicai research is. the Division of Behavior;h .
; and Neural Sciences. Information and guide]ines on the program cin be obtained ":
" from the staff of that division, dr from the RUI coordinator at fsr. The address
and’ teiephone number are given at the end of this paper.

The second NSF program of interest is the Small Coiiege Facuity Research
Opportunity Award. This program makes it possible for_a facuity member from anﬂﬁ
undergraduate department to 'participate in the researth program of -an investigator‘ ’

.mith5an NSF grant at a research:institution: A perSon who wishes to participate

" in ‘this program must make arnaga.h~nts with the host investigator and institution |
Then the host arranges with NSF for the necessary budget changes in his or her grant.
Note that the visiting=person does not submit an app]ication directly to NSF. | 4
Although no funds are earmarked for this program, NSF states that "it has aiways . =
been possib]e for Foundation grantees to make arrangements for the participation
of smaii-coi]ege facu]ty in Foundation research grants, ", . . each case 1s judged

L ’ ’

on its own research merits." ” - | f. ' . l

The recent cutbacks in federa] support have prompted many’ university researchers
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to turn to'private foundations and corporat1on§}f0r funding. Small college faculty
should also consider approaching these,potent1a1 sources. It is jmportant to
'réa11;é, however, that there are some substant1a1.d1fferences between these sponsors
and traditional federal government -programs. -

. ‘The first of these differences is in the amount of support.ava11ab1e,‘ﬂThe N
private sector has not in the past and w111 not 1n‘the foreseeabTe future, allocate

- ‘ near]y the amounts of money to research that the federal government has. According

.to The Foundation Grants Index, 12th Ed., 1n\9982 the 444 foundations report1ng

gave $143.2 million for the support of research of all types A separate ngure =
for psycho]ogy was not given but it 1s\safe to say it was a re]ative]y small -
fraction of that total by compar1son w1th support for .research in health ahd physica1
'_7' " sciences. fIn contrast, in fiscal year 1983, NSF's programs in cogn1tiye and’behaviora]
science were funded at about $6.6 million and NIMH's‘budget‘for research was about
$107 hi]]joﬁ. A clear implication of these figures is that those seekjng funds
from private sources can‘genera11y expect smaller awaros than the traditional federal
research grants. ‘Of.course, th1s.ooes-not necessar11§ prgsent a problem for faculty
at shaT], undergraduate colleges. , . .
The second major d1fference between pr1vate and federal programs is in the
,breadth of their program interests. In general, federal programs tend to be
'*broader 1n#scope than private ones. To some extent this follows from the refatjve1y '
1im1ted funds available to most pr1vate agencies. They prefer to focus their
 efforts on a few topics because they peroeive that they get more for their money
by doing so. For the same reason, they often prefer to,fund projects that have
relatively high visib111ty; }hus they often prefer to fund projects‘that offer
~“the promise of contributing to the solution of .the problems they regardvas. |
especially significant. They are often;1ess'1ike1y to support basio research

’ ‘ . "

a
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~ and more 1ikely to go for applied research and demonstration prbjepts..
" There is another sense in which the focus of pr1vate funding sources is often
narrower than that of the federal g;vernment. Many place restrictions on the type '
and/or on ;the 1ocat10n of'iﬁstifufions to which they givé grants. The most common

restriction on type is to give grants only to private institutions. This is good

» &

or bad, depending, of Course, on whéther you are at a pﬁb]ic of'private col1é§g;.- :
The most common restriction-on location is to confine grants to ins@%tutions 1n)
thél;ame geographic region as the-fdundation or corporation. ‘Note that many - | ] i
corporations 1nc1ude.any areas in which they have operations. | . o
There are two clear implications of~thesey eneral characteéistics of privaté.
funding sources. ‘The first and MOst impartant isvthat it is abéo]ute]y‘imperativé
to inxgstigate these sources before you submit gny app1icat10ns; find out what.
their current program interests are and what kinds of projects they h?vé.recent]y
funded; Make direct contact with staff members, dfscuss your project, and get
feedback as toawhethef it fal]siwithin their areas of interest. Also, find oUt-‘
what their institutional and geographic restrictions are. In the Tong run, yoﬁ
will gave time and»effort by only submitting formal applications to those sources
with a real interest in your project. | ‘
The second implication is tha; you may need to redefine the emphasis of your
project, depending upon the interests of the funding source you are approaching.
This is not a matter of altering the actua) -content of the péoject. Rather, it is
a question of how you present it, especially its potential “implications. The same
‘project on, for exgmpie5 cognitiVedeyéﬁopmént,‘would be presented very differently
to a ‘foundation with a $trong interest in education than to one with an emphasis on
child welfare, yet Both presentations would be valid.

I have-emphasiiea the importance of getting information about prospective.
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grantors Let me now discuss some of the primﬂi‘ ptaces to 1ook for this

,1nfoghat1on The“ideal situation is to have a campus research office, staffed

[

by Someone.who can discuss your prOJect with you, locate potential funding sources,
and providé,you with general 1nf0rma%10n'on each source. If your campus does not

Have a research office you sholuld consider urging your administration to establish

one. On a small egﬁpus,-aﬁ office can be sfaffeq on a part~time basis, as it is

’

‘on my campus,-and sti]] function effective1y In the long run, the money spent

on such an office can pay off in the form of grants f%r the campus.

-

If you do ‘find yourself having to do your-ownqresearch on funding sources,

| here aré some of the best places to look. Most college, and many public; libraries

. 3
.

have at least some of these“pub1ications.

Two broad-spectrum reference books on grants of.all' kinds are the Annual
R - Vie® A

- Register of Grant Suppprt and The,Grants‘Regjster. Both have good indexes to

allow ybd to locate entries that are relevant tovyour project. ‘The entries are
fairly brfef, but give enoth information for you to determine 1# you should |
contaéf the agency for more detailed data. | For psycho]ogy projects, the Annua]
Register is probab1y the more complete and up-to-date of the two books *
The twodgaJor sources of genera} 1nformat1on on.federal programs are the

x

Cata]ogﬁof Federal Domestic Assistance and thenFederal Reéister The CFDA has

re1at1ve1y‘br1ef descr1pt1od§ of all federa] grant\programs, indexed in severa1
ways, 1nc1ud1ng agency, “function, and subJect It is issued once per year. For
more up—to—d;Xe 1nformat1on_op programs and po11cy deyglopments,Athe fgdera1
Regist;r is the'biace‘to go. It is published da11y; and contains all the notices
issued by all federai é@encﬁes thai day. It 1is. organized by agency, so ybu need
to know which_agehcies‘hgye prpgréms relevant to your interests 1n‘order to use it.\
The best way to get defailed information on a specific federal .p¥ogram is to
contact the prbgram'staff;directly. All programs have written guidelines which

r

9
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~ they will send dh'request.; In addition, it can Be very hélpful to contact thé
staff by letter or telephone to destribe the nature and scopééof‘your project and
find out the extent to which it falls within the guidelines,of their proéram‘
" You may also find it necessary to contact programf§taffers during preparation
of'gn app]icgtion, as more specific questioné%ar?ée. In hy e*perience, federal
program officers are know1edgeab1e, cooperative, and he1pfu1‘
| There are a number of sources of 1nfgrmation>on'f0undat10ﬁs and corporations.

Some of the most useful are The Foundation Directory, Foundation Grants Index,

_Foundation Grants to Individuals, Source Book Prof11es, Corporate Foundation

Profiles, Directory gf;Cbrporate Philanthrophy, and Taft;Conporate Directory:

A final source éfiinformation js the APA Research Support network. -They are
especiai1y good at.providinghub—to-date information on federal program budgets and’
pq1icy issues through periodic mailing to their members. APA membership'ié not
~requ1red‘t6 belong to the support network. Their address fnd te1ebhone appear
at the end of this paper. . |

Ohéé you have 1déhf1f1ed'the best prospectiveifunding sources, you are féady
fo wrife’forma1 app11catfons\ .Lét me brief}x d1§éuss‘spme of the most salient points
to keep in mind during thjé process. o | '

. First, be sure to'fo11ow all the guidelines of the program td which you are
- app1yTng. Although most agencies agkjfor the same kinds of information, they
often want veny different fqrmats.' Give it to them .the way théy want it, yﬁgthér
s or not it seems to you 1iké the best WAy to do things;‘\Don't'provide them any
nonéubstantivé.reaSDq’toireject your,proposa1. . | ; . ‘ .

Know your audience, and write to it.' Try'%o find out who will ;ev1ew your

proposal. 1Fedqra1 progkam‘of¥§cers,w111 send you a list df the members of their

study sections, o@ request. Foundations won't necessarily do so, but may if you

~ask them. Sometimes- their reviewers are identified in 1iterature such as their
» . . ' :

. I " »
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annual repgpts. In any case, tdentify the reviewers who are,most"expert in‘the',;
° area pf'your proposal and to some. degree-tailor the proposal to them. At the -~ S

Jery least, be sure to eite their work that's re1evantﬁ | e
It is 1ikely that no more than one or two reviewers on a pane1 will truly
// be experts 1n your area. The others, in essence, wj11 be educated,ginte11igent, oo
| Taypersons. Therefore .write with'a'min1mum ef esoteric jargon. This'is . | "é
especia]1y 1mportant when you explain the rationale for your progect and the " |
1mp11cat1qns of it. It is helpful, if you have time to have a nonexpert co]]eague
“review your proposal for c]arity: ’ ‘ ) | 5
(jj . Tailor your proposal not only to the expertise Qf'the reviewers but also
to thedinterésts of the agenCy. This is expecially important when app1y1ng'to
foundations and corporations, whose program’ interests are usually rather narrow.
This consideration primar11y comes 1nto.p1ay in the statements of the problem you
are addressing and of the poss1b1e 1mp11cat1ons of the project. vou m'*}have

to rewrite these parts of your proposal extens1ve1y each time you app1y to

another funding source. Nevertheless, the more ways that you can 1egit1mate1y‘«j \

construe the scope and emphasis of your prdject, the‘greater'the number and
~variety of funding sources you can approach, and the more opportunities for
success you will have. | . -
‘When you put together your budget be rea11st1c Don't -make extravagant
requests, but don t be afraid to ask for expensive items that you_really need
to carry.out the work. Don't forget about 1nf1at10n when figuring the costs -.F
of items; a year may we11 pass between constructing the budget and spending '“:
the money . F1na11y, b sure that somewhere in the application, you Justify‘each
budget item in terms of its contribution to the success of the pr03ect

F1na11y, don t hesitate to stay in touch with program staffers during the

' preparation of your proposa1 When you have a question about the proposa1
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guidelines, or budgetary restrictions, or whatever, call and ask.. . ) »" ’ '
‘I doubt that it will ever be'egsy for faculty at undergradudte institutions.
to get research grants. There are, however, some.funding sourcgs'fo} which the = _ ;
chances of success are greater than for others. The money will gd to those who ’
have sound ‘ideas, who have identified the most Tikely funding sources, and whb
) . ' 4 . . . 'y }
have written clear, well-tailored proposals. I hope this paper has given you.
-~ a good start on the last.two of these requirementéi 'The rest is- up to you. . _'ﬂ
s .(

L}

o
)

o~




A A -
i S a
' \ -
- Appendix

,Smaﬂ Grants Program
National Institute of Mental Hea]th
5600 Fishers Lane,

Parklawn Building, Room 10-104
“Rockyille, MD 20857
(301-443-4347)

RUI COordinétor o
National Science Foundation
Washington, D.C. 20550
_(202—357~7456) )
N Director, )
Division of Behavioral and Neural Sciences
NSF S
" Washington, D.C. . 20550

(202—357e7564) : ' ‘ .
APA Research Support Network.

, 1200 17th Street, N.W.

' Room 304
Washington, D.C. 120036
(202-833- 7612)
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