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Introductign

Cne of the techniques to promote interaction in
teleconferencing programs is the the use of a quiz. we have
found ttis <¢enerates interest, gets attention and can be
used tc promote participation and interaction either duriny
its use or after tkhe pfogram. The first few minutes of tais
presentaticn will be informal. The reasoa is to dsaoanstrate
one of the ways in which we promote interaction aad provide
a concrete example for your possible use. 'This 1s also a
vay to get ycu involved in the presentation that Lollows.
The quiz op the overhead transparency (Iransparency #1) |1is
one of tbe kinds of things we have used to generate
participaticn and even though this is not a teleconrerence
seminar it may do some of the same things. If you are
interested, at the end we can go back to ansver soame df tae
questicaos.

A key to the grour dynamics process in teleconferenciuy
is interacticn 4nd the use of interactive tecnnoloyies.
There have Leen some attempts to describe iuverdctave
technologies and one author (Lewis, 1983) describes taew is
those technmiques that permit at a minimum, some forn 0L tuwo-
wvay comaunication. He says that, in contrast nonintaractive
technolcgies refers te communication in only one Jdicection.
This is prokably as simple a definition of interactive
technolcgies as ve can get so it provides a good startiny

point fecr us today.



The impoftance of networking by telepﬁone is lucledsSlly.
" My early days of teleccnferencingﬁiﬁ Ioaa and soné of the
attempts to get teleconferencing ip Arkansas were clrude oy
today's technclog}. There are many'reasons why usiny tae
telephcne, or audio teLeconferencing, is on the iuécease.
The most fpervasive reasoas focus aroupd, cnsts. It's
important tc note that some studies have fouul tndat audio
teleconferencing costs less and tanat it is considared just
as valuable as other media €£for conducting iustruction
(Kunamoto, 1S5€4). This would seem to be significant iu terus
of the area colleges in Iowa who are active in providing
instruction ‘to bhelp professionais that must aeet the

reqdirements under the 1977 Opmnibus Continuing Education

"
?

legislation. In our state, South Dakota, we ace also
beginniny to increase our use of teleconferencing to satisfy
requirenents.

It appears to me, that the user of teleconfersanciuyg for
instruction has to ccme to grips with several underlying

assumptions. These assumptions may also hold true tor othar

kinds cf teleconferencing, not just audio.
1. 1The straight lecture, oOr talking at--the pacticaiants
/~
is not necessarily sound instruction, especialiy when
teachiny adultse.
5. The use of teleccnferencing, by phone, is as easy aad
as much a part of our day to day vork as 20y tuibys

ue dc. Most of us use the telephone 1in some way

almost every daye.



3. 1The rlanning necessary for a good teleconierence
program inherently %makes the prograa better.
Teleccnferences require-plaaniag. %

At the sané time =-- you have umany cI tg% benetits touad

in face tc face"instruciion—— 4in terms of persosaliziny
content, and being akle to get feedback on the progress of

the lesscn c¢r the pessage.

GRCUP EBOCESS
0y

In crder tc prepare for group processaes it is important
to utilize a technigues that proviaes an "igétructional set"
S0 that the participants are ready for group processes. This
can be done Ly telling the pacticipénts in the class tuat
you arce going to use the group(s) as part of the iustruction
that goes on in the class. A means of doiang this is to
announce it to the class or provide it by some otaer Wiy

such as a fcrral stategment likes

Io this teleconference program the instructor uses
small group discussion methods. This is importaat
tc proccte the personal growth of participants and
ipmprove discussion aad problem solving skills.
Yyou are encouraged to take advantage of tae
opfortunities to work in groups which ma; be
organized in varying sizes and shapes. The end
result cf work in group sessions is an enhanceaant
of learning and a better understanding of tae
sukject matter.

A starement on the use of groups such as this i1s usetul

in the registraticn materials, letters of conticadtion,

¢



syllabii or cther matefial.,(This‘ provides some rorm Of
"readinéés" for pacticifpants. |

The technclogy needed in configurating groups ou the
telene;:is igrortant. Ne ﬁse the Darome unit, thougyh there
are other “kridges" thqt. seem to function well. The
University <f South Dakota Medical School ‘£ouses tue
technolcgy and operation of the teleetwork in our state.
The bridging technolegy is in its simplest f9rm not auch
pore than a tig switchbocard. There are however mors complex
aspects and features that a .technician or enginee::‘mignt
better be able to ansser, Dbut for small JIOups
configurations-bridges are the most useful. J?The technician
operating the eguigment is probably the " best reasoa that
ve're able to wvork with snall. groupse. The network
technicianm in our system does an ocutstanding job. it
appears to me that a dedicated network, like the ouz used ain
" the Area Schools, can also Bé used to configucate 1into
groups; though it's slightly differemt. We are not g4oiung to
address that today.

In order to understand groups the drawings on tae
transparency that fcllows is diagrammed in such 4 way that
the lines connect the speaker to tae groupse. They ra2preseat
essentially, the interaction pattern that goes ua between
the speaker and the group. The ficst part oL the
transparency (Trausgarency $2) shows how the instructor and

a group toaditionally interact. This shows the ianstructor

- . [



interacting with all participants on the“network. 1This sort,
of pattera would be tpue of the traditional lecture format,
a presgntatica, or other single person to“other.persoaus"
program. This is the format that nany programs usa at ﬁizét
and are most familiar with in their operatione. | '
Moving dcwn on the diagram is the configuraliuu for tae
instructor and two g%Sups. This might typi:ally occur with
an instructocr and just tuo locations on the network. With a
wbridging device" you can cluster almost any pumber Oof
locaticn intc two groups. This format is espécially useful
if you have an outside speakeéfthat is "added on" “to tae
network frce some distant location. In this case tae grouys
would cémg uf uithJa given number of Juestions tor tae

speaker beforehand. Those questions not ansvered ducing the

speakers preseatation, could be discussed after tue speaker

T

has finished the formal remarks. This sensitizes the groups
to what the speaker may say, abnd increases their listeminy
skills for the rpresentation. This approach i§ not
necessarily unique. If you want other techaiques I cecoawend
a publicaticn titled: TELECONFERENCING, A PRACTICAL GUIDE IG
TEACHING BY TELEPHCNE. The author is Broastein and otaers,
and the pubtlisher is The American Society. of Clirnica.i
Patholcgista There are also other excellent punLicatigns
that have come from the Staff of the University ot
Wisconsin&® Center for Interactive Programs that you may

vant tc read, for fresh approaches and ideas.
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The third - part of .the transpareacy showiny Group
Configuratica Patterns is' a little more. compléx.J This
approach is especially useful and valuable for yesweratingy
interest and pa:tiéipati;n;b It is a technigue that can use
feﬁe: or BCI€ DuBkers of'groups than are shown in the
diagrame. In this fcrmat, one limitation is the "pridginy"
technolcyy. However, choosing the number of participaats and
the numhersvcf grougs is stil1l a decisicen that is ieft up to
the instructor. Again, the technician at the central

Mbridging" lccaticn is critical.

Looking at the last part of the diagram it shows taree basic
formats. |

1. The instructor facilitates 4 groups. In the case of
20 persons enrolled in theA program this is divided
into 4 groups of 5 persoas (assuming 5 at  eaco
locaticn)e ' This requires a group leader at each
location to lead th% discussion amnd to report. to tae
grouf. You may separate tue"leading" and "czporting"®
assignments to get broader involvement amouy tas
pacticipants.

5. The second phase of this format amoves the 4 swmaul
grougs into 2 larger groups with perhaps 10 persons
in each group. The two groups report their proyress
to each other, discuss ideas, exchange iuntoruaation

and prcvide a summary of all inputs.




3. Finally the groups can reconfiguruté'into any other
format or m}x ~qf ‘persons that the instructor
considers me;ningful. This may also incluue the

# techmigue uhére.tbq instructor has a separate eetiny
with cne of the. groupé to deal With a ISPecifiq
questicn OL. issue, while the other grouy(s) 'Uo:k
together on somg‘other topic or project. Oor it may
involve some cﬁgfiguratiun that allows two or aore
separate p:esentétions by. groups by separate speakers
from the "outside" or within® the groups.

4. Its important to remenger to charge the groups with
tasks, and assignaents and require accountabilitye. Lt
is alsc important to appoiant persons, specificaily to
handle the activities of the group. This wmay mean
that someone is deéignated the leader, tue
chaicrerson, the recorder, the observer or other
roles or assignments that are appropriata2 to the
Frograke |

Tpis apprcach has some risks and it's iamportant to point

them oute 1It's easy to let the tipe get away from you, so
always announce the agmouat of time to be used and ho;d tae
groups to a échedule as t€§h£1y as possible. It 1is also
important tao let the groups know what is going to nappen and
wl.y you are doing it.  And finally the aembership of each
group is impcrtant, din the sense that you have to Knos Wao

fits well with which group and we have a tool for doing taat

-8 - 3
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' discussed later.
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which is useful. Along with these:groups and others it/ helys
to keep a tally of interactibns. This point wilil De
[

It's impertant to point-out that particiéah;s in general,;
seem to be mcre interactive in smaller groups. Therz is some

evidence that smaller groups also get avay from the prouleas

T

that ccme UE ﬁn larger sized groupings of people (Stephen
1980). Our experience;is ghat we find them more rscaptave ,
easier to werk with on the network.

It was mentioned earlier that matching in the jroups is
inportant. A matrix is useful for do%hg this and an example

is provided. (Transgparency #3) The top patt of ta2 matrix

is a set of criteria established by the instructor. lhis may

" vary according to the class. The left cide is the Llistaing of

particirants. The rarticipant can be checked off or JLoups

napbered in the squares so that you can assign the grouj for
each pafticipant. It takes time but it is parct or tas
planning aaé helgs ¢hen wmaking the groups  <ither
homogeneous, OC héterogeneous,

There is another instrament that is useful wheu ueciding
“hat to do with groups. I again refer you back to tue 0OOK 1
previously mentioned from the American Society of Clinical
Pathologist which has a collection of techniques. Because
telentwcrk [frograms are, at times, 'threatening to soue
particigants the | technigues you use are somaetines

threatening. To get some perspective on this=-=- tecanigues
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can be ordered iato a hierarchy "according tojdagcéeﬁ of
threat to the participant. It's then possible to piace these
technijues c¢n a thceat«level continuum. The 'ove:hgéd
trqnspa:ehcy (Pransparency #4) shous those participation
activities;that are somewhat low in thréat level ou the.lerct

-

and those- that are more .threateming. or on a higher threat
Iéigi tc the right. Some of these activities depend oa taue
skill cf the. instructor so there is nothing absoilute about
their placement. -

As nmenticned préviquslyq it is’hseful to keep a tally of
participant interactions. This 'is needed so that you can
bring those who might Have been' overlooked or rorgotten,
into the interactiog. It is recognized that large auapers in
a class prevept this from being easy to do, but it can also
be used to keep a count by locatiom,: or membership jroup iu
the prcgram, or saqne other arbitrary classification.
Thelayout oa the trahsparency (Transparency #5) aas the
names along\ghe left cclumn and then two columns for a tso
part prcgram} vith a third column for Jeneral coaaents oL

-
t
.

suggestions.

CONCLUSIGNS

All of the items mentioned here can facilitate tae
processes cf interaction on networks. Planning for
interaction is important whether you use a4 matrix, Leep
track cf interactions with a tally sheet or look for ways Lo

break into small groups. The most important consideration

- 1011



is. to plan for it. The technigues and their selection

-

deserves mpre than supefficial study.

¥ o

L]

, ' b - -
.« There are several points-that I believe are important to,

remenmber when using swall groups on the telenetworke. "These
aren't hard and fast rules, but guidelines that will help
) 4
- the instructcr and progran facilitator to be more effective.
f:i> 1. 1t is oot thé'ogly‘ way to provide Jinstruction that
fromotes intergction;\ A
2. Uéing smdll’grcupﬁ' may not be ﬁhe.bes§ way for soae
. topics and some groups. , ." ' s »
3. It is necessary to take into'consi§§rayion tbat there
are cther .consftaints when using small gtéups. The
time, the technology amd the te&cher are severale
4. like all sound instructional design practices it is
important to systématically look at the overall
rrograr .and provide the techniques that are best
guited when one looks at all the factors. )
If there are ahytguestions or commeats we can soutinue.
For thcse «f you still here ahd interested I have the

answers to the questiocns on the first trausparency

(quiZ) .-.-..-..-‘.-...O.‘....‘..‘-...O Thank You.

7
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TRansPARENCY  # 1

WORLD’S EASIEST QUIZ 2

1, How LONG DID THE HunDreED YEARS WAR LAST ?
9. TN WHICH COUNTRY ARE PANAMA HATS MADE :

3. WHERE DO WE GET CATGUT? -
I, WHAT ARE MOLESKIN TROUSERS MADE OF ?

5, Louis XVIII wAs THE LAST ONE, HOW MANY PREVIOUS
KiNGs OF FRANCE WERE NAMED Louis ? :

~ 6. WHAT KIND OF CREATURES WERE THE CANARY
ISLES NAMED AFTER ?

7. WHAT wAS KING GEORGE VI’s FIRST NAME 7
8, WHAT COLOR IS A BurPLE FINCH ?
g, WHAT 1S A CAMEL'S - HAIR BRUSH MADE OF ?

10, How LONG DID THE THIRTY YEARS WAR LAST?

ERIC 15
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- . TrANSPARENCY # 2
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TRANSPARENCY # 3

5'{‘) ‘L!

GROUP PLANNING MATRIX :
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TRANSPARENCY #4
INTERACTIVE TECHNIQUE ‘BY THREAT LEVEL
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TRANSPARENCY # 5

. PARTICIPANT. INTERACTION TALLY SHEET
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