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The Salt Lake City Board of Education created the CounCil on
.

Educatibnal EXcellenpe on_May 17: 1983, to make "a fearless
.

keview,411.the quality of education within the district.". -The
council held, its.first meeting on July 6, 1984, and met regularly
until Jant4ry 1984 receiving reports about a wide range of .

-educational questions frord key district personnel and. other
leading members of the educational community. This. report
contains the findings and recommendations resulting from those
meetings. :

- _

The council- quickly recognizedtOat it could only handle the
mbstsignificant issues ripe for resolution. The council, did not

-

have time to do otherwide: The recommendations rare concrete to
facilitate action. 'Some recommendations require board action.
Others can be, implemented through existing district or school k,

procedures The council has recommended establishing committees
ewhere furt r study or monitoring is requited. The committee

structurin is based on shared--governance principles, and
includee'representatives of the groups,most affected by the
policies to be implemented.

RECOMMENDATIONS

I. Teadiling

Teachers dhould be compensated an the basis of perform-
ance and load as well 'as experience and additional
training. Every effort.should bemade to increase the
ievel of teacher compentatiOn.

1. Tdistrict should adopt a career ladder of 3 to 5
levels, make annual supplementary' performance
payments to exemplary teachers on the: highest
levels, and define specific criteria for selection
-to each level:.

. .The district shoUld/estibtlish a standing teaching
review committee to recodnend a ptocedure for-
evaluating .teachers for plaCemwt and advancement on
the.career ladder and for,subplemental performance.
paymehis. The committee.vould be composed of the
following:

. .

-.The supetintendent, who will serve-4s
=2 members of the .board of education;
- 2 parents selected by the-Parent-Teat

Association_ (PTA) ;
- 2 teacherefselected by the Salt Lake
Aesociatiofi (SLTA); and

-.1 adiinistratlar selected `.by the Salt
Association ot School Administrators

chaltman;.

hers

Teachere

Lake
(SLASA).

--
4
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3. Each school within the school district shall
establish a similar standing committee composed of
the following:

The principal, who serves as chairman; .

- 2 teachets selected by the faculty of the school;
- 2 parents selected-by thePTA; and
- 1 representative of the district selected by-ttle

superintendent.

The committee would:

'a. Explain the career ladder'and performance
payment program to the faculty; 774

b. Recommend to the principal and. oversee

4
procedures for evaluatimg faculXy performance.

c. Recommend to the principak faculty members who
should be considered for performance,payments,
remediation, inservice training or termination,
and then review the principal's dedisiops.

'Except for the chairman, the committee members would
serve staggered two7year terms.

The existing inservice training programs to improve''
teacher performance should be strengthened:'

1. Consolidate existing inservice and staff development
program efforts to eliminate overlapping responsi-
bility and duplication of effort.

Establish a cadre'of administrators, teachers,
and resource persons prepared to assist in
inservice training.

The existing ACT-iori Committee Program4should be
continued and enhanced through establishment of a
-mentor pcogram:

a. A mentor program would contain at least the
following: -

1) Each beginning teacher should be assigned to
an' experienced teacher, teaching at the same
level, or., with the necessary curriculum
skills, who will )encourage the beginning
teacher to develop fully as a professional.
teacher.

.
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2) 'The principal should support the mentor
relationship ah0 the beginning
teacher's development.

*bier

The'inservioe classes for new teacheis should
contain, as.a minimum, information on classroom.
management, board policies, basic student
skills, promotion, graduation requirements and
orientation to Salt Lake Teachers Association
activities. .

3. Each beginning teacher should be given opportunities
to:

. a. Visit other classrooms to observe effective
teachers in action;

b. .Seet.With other beginning teachers to discuss
the process of becoming a capable classroom
instructor; and

c. Meet regularly with t e principal to discuss
progress and additional inservice opportunities.

. A
4 .

II. AdMinistration v

A. The district should continue to select principals on
recommendation4of committees chosen to meet the needs ot
individual schools. A-shared governance committee
should establish a central core of standardized criteria
to be'used as the basis for each committee's
decision-making. The committee should recoggize that ,

the principal's primary responsibility is to seek
excellence in education. The.committee ehould be
,selected in the same number and manner as the standing
teaching review committee described in paragraph I.A.2.

B. The6district should identify prospective principals and.'
provide them with opportunities to prepare themselves
for the responsibilities of academic administration.

1. The Intermountain NASSP Aisessment Center at the
University of,Utah should continue to be usedto
identify the strengths and weaknesses of indii4dUaIs
being considered for adm* istrative responsibil- .

ities.. /

2. Prospective principals should be freed from
classroom responsibilities from time to time:to
participate in an internship program. Effective -

principals should be assigned to work with prospec-
. tive principals and involve them in representative

.responsibilitiesi Interns should rotate through two
or more schools in order to observe more than one
leadership style and setting.

n
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(V.
. Nclose working relationship should be established with

the University ofiUtah Graduate SchoOl of Education.

Ia. Content

A. Vocational/Technical Education

1. The district should establish a standing-VoCational/
Technical.Education Committee to review the present.
programs, oversee the developmene of new ones and
make appropriate recommendations to the board. The
'committee should consider:

a. Restructuring the existing intermediate school
programs in career education, industrial arts,
business and home economics with a broad based
program emphasizing basic competpncies such as
those identified in the New York Study of
Occupational and Practical, Artst decision 4k.
making, career awareness/exploration skills,
keyboarding, information retrieval, resource
management, concepts of technology, use of basic
ebols and equipment, etc.

b. Developing a proficiency based curriculum in all
vocational areas updated regularly to remain'
current with occupational needs. Craft 'and
advisory committees should be established t6
assist in the updating of curriculum..

c. Ethphasizing transferrable skills that are
Occupationally specific, rather than job
Specific, so that students will have as many job
options as possible. Job specific training, if
offered, should be far short-term.training for
selected seniors in response to local emplOyment-
needs.

d. Developing cooperative:education programs far
seniors in all divisions of vocational education
where prior experience or training is normally
required by prospective employers. Work release
should only be permitted for those students
participating in the cooperative programs.

e. Developing articulated programs with Utah
Technical College in all divisions of vocational
education. Advanced placement, shared
facilities, concurrent enrollment, regional
planning,' dt0. should all be pursued in
partnership (4ith the college. Utah Technical
College is an invalual4e resource to the high
schools in the Salt Lak area.

n
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. Continuing the'requiremeit that _all students,
complete at least one full unit of credit (the
equivalent of one course for an entire year) in a
core'area of vocational education for graduation.

2. The committee should qpnsist of:

-,The district specialist in vocational/technical
education, who should serve as chairman;

- 2 teachers appointed by .the SLTA, one of whom does
not teachAn the vocational / tchnical area;,
2 princfPals appointed by th SLASA, one
representingt the intermediate school and the other
the-high school;

- 2 parents appointed by the PTA; and
3 or more representatives of local industry,
selected by ajority vote of the other .members of
the committee.

3. The district should urge the StateiBoard of
Education to modify its policy tying fbnding for
vocational education to job p/acement. The current
,policy stresses placement so strongly that it
discourages schools from inviting students to enroll
ih-a vocational course unless the- students are -'-

already planning for that vocation.-

B. Basic'Academic Subjects

`1. The Council commends thediptriet for strengthening
graduation requirements as outlined incappendix OZ
and implementing a program of standardized content
in basic secondary subjeCts.

2. The district should establish a committee to develop
a comprehensive writing program to teach fundamental
writing skills and igactice them through frequent
And meaningful and feedback in every course
and grade level. The committee should coordinate
its efforts-with those of the Untiiesity of Utah
writing program. The district should'coneider
inviting the director of that program to serve on
the .committee. The committee should consist of the
following:

- A distkict specialist appointed by the
superintendent to chair the committee;

- 3 teachers appointed by the SLTA, each one
representtng a different level of school
(elementary, intermediate and high school);

- 3 principals appointed by the SLASA, each one also
representing a different levele-of -school;
3 parents appointed by the PTA;
1 faculty meffiber frOm the University of Utah
appointed by the committee's other members; and
I faculty member from the Utah Technical College
alio appointed by' the commttee's other members.

1 0
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3. The district should make every effort to incorporate
'.foreign language instruction' into the basj.c cur-
riculum.

4. All high schools in consultation with intermediate
schools and the district should consider carefully
whether to participate in the International
Baccalaureate program.

'5. A standing committee should be established to
develop and oversee a coMputer literacy progiam for
the district. The committee should be appointed in
the same number and manner as the committee to
develop a comprehensive writing program described in
paragrap III.B.1.

IV. Time .

B. The council feels very strongl that the largest gains
in overall academic achievement wi4 be made through
effective-use. of time:

1. The district should provide teachers.with adequate
time, outside of glass, and conduct inservice
training, seminars on effective classroom management
techniques to make the best possible use of
students' time on task in class. Time pn task
should be one of the faOtors consider44 in
evaluating.teaching effectiveness' for payment
awards.

4'cc

2. Adminis
minimiz

ive practices'should be reevaluated to
assroom interference: .r

a. Surveys requiring class time should have
distfict approval.

b. Fundraising activities should not be Conducted
during class time:.

c. The PA *system should o*ly be used when abso-
lutely necessary and preferably during
previously specified times.

3. Establish classrook activities as the highest
priority in the school ,'Extracurricular activities
should be scheduled so -that to will not conflict
with classroom activities:

a.' The district should urge the Utah High School
Activities AssOciation to schedule all
competitive activities after'the regular school.
day.
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.b. The regular school day max need t&begin earlier

to 41imi
,

ate 'the need for conflictg.

c. Am-eight period may also need to be scheduled,..
or a igilock schedule established with. a ,free.
period' every other day, for extracurricular 1

activities.

4. The district and each school' :should establish
specific policies to. restrict to a minimum, the
amount of time\ students spend outside of class for
any purpose: ,

a. D Itrict attendance policies should be clearly
xplained to all administrators, teachers,

students and parents.

Pull-outs (times when students are excused from
class for other .school activities such as
Horizons classes and orchestra) should be
scheduled as much as possible at the same time

c. The distriOt should weigh the relative
educational value of instrumental music,
Horizons and Great Books with time in class.

d. Policies should be. especially strict with regard
to* use of students for non-secademiactvities
such as cafeteria, bus and office helpers.

I

5. School practices should be reviewed, particularly at
the high school\level, to use fully every
instructional' day: 4 1

a. Proposed assemblies should be evaluated
carefully for thei instructional value.

/

11-: Lagoon Day and other non-instructional
activities ; uld be eliminated.

c. Books should emain-available for classroom.ancr.
homework asgi nments until* the last. day of class
(the district,' ay. need to allocate some

. additional fun s.fOr'tierical; help: and
replacement of books) .

. .

B. The district shobld establish a committee to:

1. Study the concept.;4 study skills as well as current
skills .instruction in the district, and recommend a
revised version of the district curriculum
guidelines to include specific study skills at each
grade level. I

12
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V. Expectations

A. The district should reemphasize throughall of its
publications that:

1. Students have the principal responsibility for their
own education.

The principal responsibility for assuring the
quality of each child's education rests unavoidably
with the parents or guardians. They should work
with their child, the teacher and, if necessary, the
principal to ensure that the educational needs of
the child are met.

'Page. 8 :

2. Develop and oversee a pilot program in study skills
education involving elementary, intermediate and
high schools., The committee could consist of:

1,educabional specialist, as Chairman, appointed
by the superintendent;

- 3 teachers. appointed by the SLTA;
- 3 parents appointed by the PTA; and

3 principals appointed by the SLASA.

All'levels of schooling (elementary, intermediate
and high school) should be represented by a teacher,
parent and principal.

3. Teachers are responsible to provide students with a
quality educational experience designed to meet the
needs of that particulak student both through
.classroom and homework assignments.

4. The principal has the responsibility'to encourage
'
and support teacheis in meeting their responsi-
bilities. If a teacher is not meeting the needs of
students, the principal has the responsib4lity to
initiate remediaton and, if necessary,,termination.

S. The district has the responsibility to make the
educational needs of the students the primary
consideration in district decisions.

FINDINGS

Teaching

Salt Lake City needs to invest more money in the education
of its children. Higher salaries should be paid to attract
and retain the brightest teachers to prepare the city's
,children to shoulder the many responsibilities of citizen-
ship. At some time, within the lifetime of.mosi"of us, we
will depend on them for the quality of our community and the
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level, of oRr econdhic support. They will be the producers
of our community's resources.. We cannot afford to
shbrtchange their education.

The teacher, is the most important element in the formal
education process.. Higher salaries must be paid to retain
and attract the best teachers and provide them with time to
continue' educating themselves and preparing to teach
effectively. The council finds that many of the beat
teachers are becoming dissatisfied with teaching. They do
not feel that society values their service. Many have

. already lefto.teaching. 'Others are seriously considering it.
Many.of'those Who, remain work second jobs to make ends meet,
leaving little time to. continue their own education or
prepare to teach our children:

Teachers also need incentives to teach well, not only to
compensate them for ihe effort, but also to further
demonstrate the value placed on effective performance.
Truly effective perforhances should be recognized.

The problem in establishing an incentive system for teachers
lies in the general lack of understanding of what is an
effective performance or how to measure it. Therefore, the
council has recommended the establishment of committees at
the district and school levels to recommend policies and
oversee efforts to recognize effective teaching. The
council has also recommended that the district invest in the
development of teacher evaluation systems to increase the
likelihood of having the information needed to make informed
judgments about teachers.. The University of Utah Gtaduate
School of Education should also be used as a resource in
implementing evaluation systems.

The efforts to recogniZe and reward effective teaching
shoul4 be complemented by efforts to improve the quality of
instruction through inservice training. The district's
ACT-ion Program has been commended to the counciL as an
effective inservice training that should be expanded,
particularly for the benefit of the beginning teachers.

The council also found that the district's remediatio
program provides an bpportunity to eliminate ineffectilie
teaching either through training or termination. Some
council members felt strongly that principals', in
particular, should make more frequent use of remediation and
the district should hesitate less in, terminating teachers
whose teaching is not effective. Ineffective teachers
should not be passed from school to school in the vain hope
that a new setting will remedy the teachers' problems. Our
community cartIlt afford to.keep ineffective teachers in any
classroom. Th district should assist the terminated
teachers in redirecting their lives to careers that
naturally align with their 'interests and abilities.
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II. Administration

The Salt Lake City School District will lose 24 principals
and assistant principals, to retirement during the next 10
years,.11 of them during the next five years. These figures
dOfnot include the ones who will. be lost for other reasons,
such as career moves or even death. The district must )

carefully consider how to replace these educational leader's
with individuals prepared to handle effectively the
responsibilities of academic leadership.

Although the district need not limit its search-to. inside
candidates, should look inside to find future educational
leaders and provide them with opportunities to determine
whether or nbt they will be effective and fulfilled in
administrative capacities. Properly designed internships
should provide the right kind of opportunities. -The(

University of Utah Graduate School of Education, in
particular the NASSP Assessment Center, can provide
assistance in evaluating and training prospective
principals.

III. Content 9

A. Vocational/Technical Education

The vocational/technical education program still
ref cts a curricular approach predating the current
tec nolOgica,1 revolution. An oversight committee of
infOrmed individUals.shouldlreview the program on-a
regular basis to keep it current with the needs_of a
changing society. Such a committee, consisting of
representatives of industry and the Utah Technical
College would also strengthen ties between the district
and the larger community in a beneficial way. The New
York Study of Occupational and Practical Arts with its
conceptualization of core competencies provides a
ve.,able resource in that review.

It is vitally important that both the schools and
society recognize the interrelationship of vocational
and so-called general education. Vocational education
must do more than develop occupational skills and
competencies. Vocational and general education are
equally essential for job success and must be mutually
supportive.

Employers are demanding employees with good work habits
who can read, write, express themselves, do basic
mathematics and get along. with others on the job. Many;
employers have stated,that much of the training in
specific skills can be done on the job if the employee
has a sound foundation, in general_ education.

15
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, All students should receive instruction in vocational/
technical education to round-out their educational
experience. The committee should encourage some basic
education in this area throughout the curriculum and
grade levels. For example', basic bookkeeping could be
taught in the upper grade levels.of every, elementary
school. Some of this kind otinsttuction is alteady
quite common. Keyboard training is routinely taught in
many schools.

B. Basic. Academic Subjects

The district has already taken major steps to strengthen
the quality of educationin basic academic areaS.
Graduation requirements were recently incdeased and
aehievement test scores improved to exceed the national
average for elementary grades. Nevertheless, the
quality of secondary studeit performance on college
entrance exams raises questions about the quality of
student performance in edcondary grades. The questions
are difficult to answer:., An unusually high per ntage
of students in the qstrict takes the college e ance .

exams, making valid/Comparisons difficult.

The council's recommendations encourage the district, to
continue efforts to strengthen the curriculum in both
intermediate and high schools, . The district has begun .a
program of identifying basic competencies in academic
courses, such as Algebra or Physics, and developing
standardized tests to measure the achievement of those
competencies in every class. The tests will be phased
in overtime. Some teachers may legitimately resistthe
effort if the tests control the curriculum instead of
the reverse, but the effort should be made in order to
ensure that the academic achievement of earlier grades
is not lost and courses remain consistently demanding
throughout the district. The tests should be designed
to permit individilal instructors to adapt the content 'of
their course' to utilize their own teaching strengths and
better meet the needs and interests-of their students.

The International Baccalaureate program also provides an
opportunity td strengthen the secondary school-cur-
riculum. The program builds on the foundation of
advanced placement courses, permitting students to
obtain a broad based college preparatory education with
an emphasis in the humanities or sciences. The courses
are taken during the final two years of high school but
require foundation courses that may even strengthen the
curriculum in the intermediate schools.
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The council found that three.basic subject reas need
greater emphodis:inthe curriculum: Writin computer.'
literacy and foreign languages. every repo t. presented
to the council about the.wrktingability of eJlementary,
secondary and college studentLdepicted a r ther
desperate situation. A major effort ne s to be
Undertaken throughout society to. overcome t e lack of
effective instruction in writing. Students at all grade
levels have fewer andfewer,opportunities t write-and
receive constructive feedback. The larger tudent to
teasher ratios have made objective and short 'answer
questions more common in examinations. Programs, such
as.Nwriting ocross'theturiiculum" have been'developed
to permitr.writiMg-instruction in all subject areas in
ways that'are manageable:even with large'stu ent to
teacher ratios. The district needs to exAmi'e those
programs and develop, a program to make writi g
initruction in the district.comprehensiveand effective.

.

The lack of instructionin'weiting is particularly:
disconcerting since effective writing instruction is one
ofthe best methods of teaching clear thinking and
communication, skills badly needed in any responsibility
in contemparary society.. Some universities, including
the University of Utah, now require aneOsay examination
for admission. Students bear the full cost of any
required remedial instruction and receive no college
credit for .those courses.

Computers hol'le.becom-%_an integral part of,almost all
Workplaces and a valuable instructional tool. A
standing committee is needed to monitor the developments
in computer technology and recommend to the board of
education policies and practices to meet the
instructional need in this important area.

During the current school year, PTA's in several
elementary schools successfully undertook the
development of foreign language instruction. The
response surprised the most optimistic observers,
despite the requirement of tuition. The district should
follow the PTA's lead and provide opportunities within
the regular elementary school program for foreign
language instruction and eliminate the need for tuition.

The Foreign Language Study Committee recommended to the I

Board of Education that the study of a second language
be-incorporated in the regular elementary curriculum
(1-6) on.a daily basis for all students. They suggested
that one additional FTE be given to each elementary
school for the-purpose of teaching Foreign Language. It

was also recommended that immersion programs (where the
foreign language is used exclusively in teaching all

17
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subjects) in French and, Germih be started in two
Separate schools and that the Spanish immersion program.
At Newman Elementaiy be continued. There are several
types of programs that could be implemented based on the
'needs and desiree of the individual schobl community.
The undertaking Will not be an easy one. Foreign
language curricurumat intermediate and secondary grades
will be affected significantly, since a wider range of
course levels will alsO be needed.

Page 13

IV. Time 6

The council receivedseiharal diffirent reports that student
achievement correlates most directly with time ontask.' The
council recommends a combination of efforts, to place the
sc ools' priority on*basic instruction, while recognizing
co unity support for supplemental instruction, and extra-
curF cular activity. The council recognizes that 'the
diatrict has, already taken steps to resolve problems and
encourages the distridt and schools to go evenfurther.

N'

The council hasnot recommended increasing the length of the
school year until the district has a better sense of what
can be accomplished by using available time more
effective/ ye Neverthelessr the school year will probably
'need'to404#xtended in the future to enable students in Salt
Lake City''X'6'.iteei.the..challenges of°an increasingly
competitive techmOlogical-world.

,

Students need to learn how to make more effective use of
aVailable study time. Formal,study is a challenging task

.requiring a variety of effective study habits. Some
students learn these'on.their own' but most would profit
from formal training. Many teachers have already recognized
this need and teach study skilli as part of their,courses,
but they are not in'a position to monitor the deirelopment of
those skills over a student'd entire, career. The district
needs to develop a comprehensike program 'of study skills
training. The council has recommended a pilot program to
enable the district to concentrate its efforts sufficiently'
to succeed.

Schools in Utah have a particularly great need for formal
gaining in study skills. The council found that parents in.
Utah expect their'children to do a lot more than study.
They encourage their children to participate'in a wide
variety of activities--sports, music, scouting, and church-
related activities--that leave little time for hoinework.



Report of Council on Ed. Etbellence
May 11, 1984

9

Exp9ctations

Recent public 'discussidns about the school system
demonst'ate the amount of,disagreeMent about respective
respons bilities in , educationeducation and demonstrate the need for a",
restate ent.ofthose.responsibilities. The teachers'
responsibility id most obvious, but the responsibilities of
students, parents', principals and the district are just as

,

.important. a
r .

Educ ors express conce'rd about the increasing number of
stud nts and parents who place full responsibibity for the
chil en's education with the school system, and yet report.
'consistently that no one can teach students who refusb to_
learn, and succesdful students typically'have parents who
care about their children's education.

The district's policy of shared governance recognizesthe
importance,of keeping parents piyolved with teachers in
setting educational gblicy foethe schools. Many schools in
the district do an exemplary 'job of involving parents in the
actual education of their children.% The council encourages
this kind of formal "parental involvement.

.

Page 14
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Salt "Ave aey Sihoot rhstrtet
. 440 East-First South Salt Lake City,Utah 84111-1898

Phone: (801) 322-1471

June 30,.1983

COUNCIL ON EDUCATIONAL FACELLENCE
A

. The purpose of this council is to study educational qualityin the
SaleLake City School Distritt.- It shall investiOate the quality of life
in oUr'schools, examine salary payment programs, review student achievement,
study employee motivation programs,.and.examine effective innovations which
can improve excellence in the Salt Lake City School District.

THE CHARGE'.

The council is charged with the responsibility of studying the quality
of education offered in the Salt Lake City.School lastrict and making

' recommendations to improVe excellence.' The council shall examine the
folloIing areas:

1. Quality of life in the schools.

2. Student Achievement.

3. Employee work loads, motivation, rewards, work habits and work
quality.

4: Conditions of excellenceinour schools.

5. Motivations and reforms needed to improve excellence.

6. Experimental schools as a strategy for improving excellence.

7. Funding resources for recommendatins which'need.financial support.

* 8. Study "Natfbn At Risk". See how it applies to the Salc Lake
City School District

The council shall begin its work on June 1, 1983, and report to the
Board .of Education on February 1, 1984. It shall make periodic reports to
the Board of Education on a monthly basis. Any areas which need attention
from the Utah Legislature should'be reported prior to January 1, 1984.

MEMBERSHIP'

Membership on the Council shall consist of the following:

1. Three members of the Board of ,Education selected by the president.

*A0proved..at Board Meeting of Mak'17, 1983 20
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Council on Educational Excellence
June 30, 1983
Page 2

r

2. Two members of the State Board
president.

3. Two teachers selected by Si14..

4. Two administratdrs selected' by

APPENDIX A

9, EducatiOn selected by the

r

the Superintendent.

5. Folden community-leaderseach Board of Education member
selecting twd:

6. The9ouncil Mayo/add additional members if it chooses to do so.,:
or may appoint consultantsto assist it in conducting its work.

. . , .(J

BASIC ASSUMPTIONS

Educational excellence is a.socia imperative. It is important that the:
Council explore all ideairto imprOe.the quality of our schools." It should
be fearless in recommending changes in organization, salary programs, evalu-
ation, programs,Junding, studentachlevementarent involvement, and what-
ever other areas considered vital to improving education in' the Salt Lake
City School District.

It should also be understood that the district Board of Education is .

the official legal body.to)govern theoperation ofthe'TschoOls. It cannot
delegate the responsibility fOr making final decisions related to the opera-
ttop of its Schools. While it will give strong consideration to the.Council
reports and its recommendations, it reserves itself the obligation pf making
final decisions:

TheBoard of Education:directs that all school employees and departments
Cooperate fully with the Council, provide information to members, and par-
ticipate in the discussion of periodic reports. The aim of the Board is
to makq_theachools the best in the nation with the maximum,resources it
can obtain. We look forward with great anticipation to the work.of the Council
and-its final report.

MDT:6/30/83
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PREsenzincle lo THE COUN:LI.

Financial Support and
Resource Allocation

Review of District Organization
and Policy

. Sept. 20, 1983 Report of the Ad Hoc Committee *
on Student Achievement

Report of the Ad Hoc Committee
on 1tacher Effectiveness

Oct. 12, 1983 Report on Utah Commission on
Educational Excellence

Oct. 19, 1983 Visit to Japan

Paperwork Reduction Committee

Use of Time

.s

Gary Harmer
Treasurer
SLCS District

District Staff

Brad Mitchell
Chairperson

Corrine Hill
Chairperson

David E. Nelson
Coordinator
Evaluation &
Assessment Unit
Utah State Office of Education

M. Donald Thomas
SUperintendent
SLCS District

Pat Arakaki
Caintittee Mutter

Delbert H. Fowler
Principal
Highland High School

LaVar Sorensen
Principal
South High School

Ingrid Oxaal
Staff



(let. 26, 1983 Basic Skills,V4i"
Disclosure'Statements
and Grading

Carnegie Unit. vs.

Oxford System

Vesting

4
Expectations of Employers
and Secondary Institutions

Nov. 10, 983 International Baccalaureate
Program

0

Mathematics Education

Science Education

I

Nov. 16, 1983 High School Reform

Witing Instruction

Nov. 30, 1983 Teacher Evaluation, Career
Ladders ana Merit Pay

APPENDIX B

litAmn Morgan

Administrator
Education Accountability.

Bill Robinson
Education Speci list
SLCS District.

Robert Del/ries

Education Specialists
:'SACS District

judd Morgan
'Utah TedWhical College

Staynor Lahawardv-
University ofiltah

Ronald Ragsdale
Professor of Chemistry
University of Utah

Orla Bell
Adsistant Principal
East High School

H. Jess Brown,
-Teacher
East High School

Itrry k4erg
'Macheri:.

West High School

Gorden: Cawelti
:gxecutive Director
Association for Supervision
& Curriculum Development

Brooke Hopkins
Professor of English
University of Utah

Ken Peterson
Professor of Education
University of Utah.

Nedra Crow
Graduate Student
University of Utah
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Dec. 7, 1983 . Study Skills

Criteria for Selection and'.
Training of Principals

APPENDIX B

Brad Mitchell
Council Member

'Rodney Ogawa
Professor of Educational
Administration
University of. Utah

Steve Borovatz
Principal
Bonneville Elementary

4

Harold Trussel
Principal
Bryant Intermediate School

C

Jack Hart
Principal
East High School

24

11.
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6.171 Graduation Requirements

To be graduated from a district high schoo). a student:
a

1. Shall have attended school eight complete
semedters unless offic4ally excused by the
principal. A full semester requires that a
student register for seven periods and can
earn 3.5 credits.

**2. Senior students (12th grade) shall be rpgistered
and receiving credit in a minimum of five period
of instruction.. Note: This is a specific re-

' quirement -for" twelfth grade students that has
not previously' been in the graduation requirements.

. Unless counseled differently by his or her prin-.
cipal, counselor or teacher,-shall have earned
three units of credit each year in the academic
areas (English, language, mathematics, Social--
studies, science).

. Shall have earned in high school a minimum If:

a. Four units of credit in communications.
Students must register in basic skills clas-
ses unless they have completed the competency
requirements. Substitution for regular
English classes may be made at grade 12 only.
Acceptable. substitutes are creative writing,
journalism, drama,debate, and foreign language.*

**Require four years of English in grades nine
through 12. However-, in twelfth grade,.other
language arts skills courses -may be sub-

ti n, i.e., anguage, arts, journalism,
str

led

if approved by the schooladministra-

creative writing, debate..

Three units of credit in social studies to
include geography and American history.

Two units of credit in mathematics. Students
must register for -basic skills or 'general
math classes unless they have completed the
-competency requirement.

d. Two units of credit in science.
4

**e. One credit in life enrichment be earned which
can be satisfied in any of the following ways:

POLIC (Revised 7/82). *Effective through 'graduating class of 1985.
** nded 4/5/83-Indicates becomes, effective with graduating class

of 1986. -
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**(1) A specific high school course in the
humanities; one unit to be selected fran
music, art, .foreign language, drama,.

k
It humanities, dance, crafts, literatprec
philosophy/ethics.

**(2) .0ne-hundred-fifty hours of service to.
the school: tutoring, office
assistance, leadership service.

One=hundred- fifty hours of ccenunityo,
volunteer service: carmUnity agencies.,
governmental human services, other

.educational agencies.

One and one-half units of credit in physical
N education.*** iYrC may be substituted for no

.

more than one-half of 'the physibalo.educatiod.
requirement. ROTC must also imeet*75 percent of
'the objectives.of physical educatiOn.*

g. One-half unit.ct credit ihhealth.

***The above physical education and health
requirements will constitute a healthy life
style and fitness requirement of two units of
the state high school graduation requirements.

h. One unit of credit. in homemaking or industrial
arts.

Same students may choose to' attend school more than
12 years to complete the requirements for a
diploma. They should be granted this opportunity.

Shall have applied not more than eight units of
credit earned in high school in any one subject-
matter field in fulfillment of graduation
requirements.

**6. Students cannot receive credit in any course with
lower proficiency requiiements than a'course in the
same area for Which credit has already beerier'
received unless approVed otherwise by tile school
administration..

7. Shall have earned a minimum of 22 units of credit
in grades 9, 10, 11 and 12.

**Beginning with graduating class of 19861sha1l have
earned a minimum of 23 units- of credit in grades 9,
10, 11 -and 12.'

POLICY (Mended 1/3/78, 12/18/79)- (*See State Superinendent's letter
4/5/82) ("Policy Mended 4/5/83indicates became effective with
graduating class of 1986) -(***Paended 3/20/84)
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In addition,,prior'to graduation, students__
must demonstrate acceptable competency
levels:in the-following areas;

a. Readinge Speech;
lb.. Mathematics;

Principles of democracy and government;
d:' Consumer "of economics;
e. Problem. solving;
f.. Ethical/moral conduct.

Competency in theuse of the keybOard as
demonStr4ted by receiving-a passing grade
in a formal course of instruction in grades

. 7-12.

Students shall have met tale career explora-
tion and preparation .reqtirement.

Siudents shall have completed the individual
'education plan.

.1711 Alternative Validation

At, the 'request of a parent-or guardlan
a student-may be provided with alterna-
tivp means of validating competence.

6.11712 Subsidiary Services

The.sthool district' shall. proyide Sub-
'sidiary.ServicdS for students who need
help in,Meeting the%competency'requirement.

Variety of Peiforitianceidiandaidi

Competencies may be validated in a variety
of perfOrm4nce standards.,

Alfernatiire Assesiment Methods

High:schools shall.provideaccess to"
.alternative assessment . methods. This is
.speaficaliy, necessary:for students whose
identifiable.handiCapsAo not,permit ade-
quate validation of competence by regular
'means.,

POLICY .8 /6/74
. .

...** Amended 4/5/83 Indicate's becomes effective with graduating class
of 1986.
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Final Adjudication

Final adjudication of appropriate vali
dation will be made by the principal of
the school.

APPENDIX. C

6.1716 Appeal Procedure

The appeal prodedure shall provide for
parent appeal the superintendent of
schools and frbm there to the Board of
Education.

6.172. High School Diploma

A high school diploma shall be awarded to stu-
dents .who successfully meet the.graduation
requirements:

6.1721 How Diplomas Awarded**

High schools in the Salt Lake City
School District shall award diplomas
in the following manner:

1. A general program diploma which would
be satisfied by requirements in units
taken, units. required for graduation
and passing of competency. tests.

. An expanded program for educational
excellence diplomas which would
require 24 units, passing competency
tests and the submission of yearly
educational'and career plans:: to' a
counselor. These plans would need
to be approved by the parent's or by
the'principal after a reasonable
effort has been made to obtain a
parent signature.

POLICY 8/6/74.
( ** Amended 4/5/66 Indicates becomes effective with graduating class

of 1986) 1141,

A student could graduate with honors
or high honors in either program,by
maintaining a 3.0 gkade point average
for honors and a 3.5 grade. point average
for high honors.

The expanded program for educational
excellence' could concentrate on col-
lege preparatory, vocational-technical,
humanities or fine arts.


