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Amalgamated Child Day Care and Health Center. And finally a
very special thanks to our_ hardworking typist, Angela Taylor
Tukes.

The following is the list of employer /participants that
wished to be mentioned. Addresses and contact pdrsons for
each of them are included in the final section of the report.

Allstate Insurance Company,
Bethesda pospital, Inc.
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R
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Tie Lutheran Hospital of

Fort Wqne; Inc.
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facturing - Ithaca
Noithwestern Bell Tele-

phone Company
NY1OncraftT'Inc.
Petersen Health Care of.

Wisconsin, Inc.
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EXECUTIVE SUMMARY

The primary purpose"of this study was to ,determine whether

d.fferent kin o of employer supported child care services had

d ffering effects.on the utere'Of those services. ThE experi-

, me tal employers were 29 companies and hospitals in the north-

. ea tern and midwestern states that had supported 'one of'three
.

kin s of child care service for their employees. Fifteen o' the

enp oyers were hospitals, nine were mariyactUring clompanies and

five were non-manufacturing companies. Ot the ten control em-
.

ploy ,rs, four were hospitals, two were manufacturing companies
P. . r

ail to r were'ndn-manufacturing companies.

This was a retroactive study designed to obtain one lull

.year of 'attendance, turnover a other data on selected employees

of each of the following four categoriei of employers:

On-Site Child Care (n=12) :
w
-While fep4, eligibility require-:

ments and operating' responsibilities varied, all employers in

this category Provided ea child Carecenter either in or within.
.tv

.one block of the worksite building.

- Off-Site Child Care (n9): Employers in this category sup-

ported some kincl,of off-site child.care. These included voucher .

syst'ems which'paid part or all of the costsof employee 'AleCted..

services, vendor programs.with locl o%r national day care 'Pro-

viders quid employer operated day care centers away from the
/

Information/Referral (I&R) Services (n=8); Employers in

this eitheioperated an in -douse I&R service or con-

tracted with an externally operated f&R service to provide this:-

service fdr their employees.
. .

No Service 4n=10): Employers in this .category, the control

companies, had Meyer opeFated a child card-service of any. ind.

METHODOLOGY
,.

Two groups of employees were randomly selected-from each
. .

of the 39 employers.participatingt14 the study. In the.experi-
.-
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mental 'companies one of these was from emploxees who had used the
.

child,care service (users: n=31.'1) and the second ,from among those

who had not (rion-users : n=320).. In the control companies, ,;one

.
group was selected from .those eligible to use a child caresser-

vice had it been provided (Potential users: n=1.30) , and a secon#

group from those'who would not have been eligible to use a thila

care service (non-users: n=130).

Data Collected

Non-aggregated attendance data for one full year'were col-

lected from employe; rsonnel files on each selected employee

in the experim nd control companies. Using the kormula

of The Bureau of National Affairs (1983),. absenteeism rates

were detemnined by dividing unscheduled days absent by days .

'scheduled to work. C-
A self-administered questionnaire was distributed to the

selected employees who had used the employers' child care

(1=311) to obtain information on demographics of the era-.

ployees, their families, their child pare arrangements, their

length of employment, reasons for,working,'inoome and job sta-

tus. Employees were also asked about the effects of the child

carelsetvice on their acceptance Of employment, plans to continue

this employment, opportunities for promotion and overtime.
%ow

They were asked to rank the effect the child care service had

on their job performance. One open ended question was knoluded.

at th4 end oI the questionnaire.

Information on termination.of the users of the child car e
v

rrvice'was obtained from all companies and hospitals providing,

itheron-site or off-site child care servibes. An annual '

turnover rate for female users of the service was calcurhted

consistent with the proceduFei used by The Bureau of National

Affairs and Compared with rates for 17171-4eimployees: Con-

pany turnover 'rates were obtaineOkfrom seventeen employers who
./

provided either on-site or off-site child care.

Analysis Plan , N.%

Statistical analyses wereAuhdergpne in order to .assess the.

4
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relative influence of the different types of child care services
4'

.6ffered on specific behaviors aftd attitudes of the employees.

Covariate analysis 4as chosen as. the analytic tool for this

analysis because of the quasi-experimental naiure of the data

collection procedures. This technique permits examination of
.

partial relationships, that is, the relationship between two ..

variables when other confounding variables are peld constant;

and allOws greater.confidence that a truely'causal relationship

exists between the independent variable and the dependent vari-
1

Ole when a significant correlation is observed.

.Tyl;e of child care service was.the inAppendent vakiabXe in

all analyses. The four levels of.service-(onsite'child care,

off-site child care, information and referral services (I&R),

and noservice) were measured onan ordinal scale with on-site

craild,care providing the greatest amount of pare.and no service

the least.,

' Seven dependent variables were investigated. In all cases,

the basic question was: '"Does, type of child care service have

an effect on thedependent riable,' when the covariateA are.

controlled ?" The Absenteeism of the employees using employer

supported services was the behavior of interest. The attitudes

of interest were the influence of the type of child care on the

employee's (1) decision to Accept Employment in her company;

(2) decision.to Continue Employment in the company.; (3) Recom-

mendation of Employer to a prospective employee; (4) Availability,

to Work Overtime; (5) Acceptance of a Promotion and (6) Per-

ceived Effect on Job Performance. . . .

i
An additional behavior; of interest, Employee Turnover, was

.
.

.
.

..

computed, and an attitude of interest, Employee Morale, Nas
.

,examined.
.

')

,

, 0--...
. ..

FINDINGS:

A

Absenteeism: Two separate analyses were undertaken to

vestigate the effects of child care services on the absenteeism

of women who used those services.: One indluded all four levels
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of child care s; the econdcincludod fnly tftree leyels.(i.e. on-

4Si-re, off - site, informatiore'and'referral).. The effect of type'.

of child care .on, absenteeism-eeeld 'not be detCrmined in his e'
i 4 4

-

analysis. Although there,was no significant difference found be-

tween the three leveis'of typeof,child care in one analytis and
.

, .the four levels-of type, of child care in the other, the errors),

of prediction were-large enough to include the Ossibilitt that
T $

these may be an effect. Thus, given our tipple, no conclusions
,

can be.drawn as to.the relationship bdtween absenteeism and tvP

P.-
14144' 4'

.

..."%1
_-1

of child care Service.

Accept Employment: It was found that provision, of on-site

or off-site chil care services had a significant influence.

(K.001) ckc thq s jects' decisions to accept employment. .0111.---

0 ployees whose emptioYiers proxide only I&R service were not very
.,

likely to state that he child care service had an influence in

their acceptance, of employment. It is possible to,increase the,

4-probability that-tTI-WITTIRRFInaaTIETir that such Services 4.n-"
A

fl ce acceptance of employment by providing more services.

Spec). icallyemliloyees using oftosite services and employees

using on-site services were appioximately 20% and 36% more likely,

respectively, to state thgt the service had an influence on

their'decisions, than werviemployees-of companies whpfh proirided

I &R services.
N

COntipue Employment: The partial cor741ation:for this arial-

/-ysis was significant at the .01 level 'indicating that the amount

of Child care services provided does have a positive effect on "

emploYets' decisions to continue- their present. e616yment.

While the pattern.here is similarto that of the previous anal-

ysid, the magnitude of the changes. is considerably less. Off-,

site company

respectively

employees to

,influehce on

and on-site company. employees are only. 10% and 16%.,

, more likely than InformationendRe'ferr.sal company.,

ktate'hat the company provided services he an

their decisiont to continue their prpsent employ.:

,lent. .Thus, while subjects felt that the provision of the child

dare services had a positive effect on their.decision to continue

\TploymeEt, this influence was'not great.

l"
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Recomendation of EMployer:,, Employees were more likely ,to'

recommend their employers.to other.swheh ditheroff-site or on7
r r

site child care services were provided by their employer, The

relationship between the degree of child cafe service provided

by an empl.oyer and employees recommending their empIoyr

Others was significant at the .001 level.. In this analysis, the

responses of employees utilizing off-site serTicesand on-sitk

servides did not differ significantly from one another. Both #

-

using inkormation and.referrall servicI es tb state that they hit
so

information

recommended their employer to others because of
,

the .child care
.

services -.....,. . ,..

. _ .

'Availability to Work Overtime: Employees were more likely, .

to be able to work OvertIN or odd hour shifts when either off-

site child care services or on-Site child care services- wee
. s

provided bytheir employer. The relationship betwedfiamouhts of

ice rovided by an employer and,the employee'4 .

ability to work ove time was. significant at the .001 level. As .,

in the previous analysis, the values for off-site and on- sit -.

child rare did not differ significantly fr9m each dither, nd

both Were larger than Athe value for the information d reiefral
. AW

companies.
.

. .

.

Acceptance of a Promotion:- A signi ant relationship was

not found between type of child care ervice and acceptance of

. ,a promotion. It should be note hat, dt a result of the large
, -

) ." n r of subjectsstating at thii item was not applicable," 1

eh' analysis was based dri relatively"few subjects pet coTpany.

Fe.xped Effect on Job Performance: The 'child care service
. . .

provided by an employer had a positive effect (p4:1001) on em-

ployeeg' perceptions of their job performance. Employee In

companies which provided either on-siteor off-site child care ,

services were more likely Than those in companies which sponsored

services ,to say that the .child care -service had a positive

effect on the,Way thefdid their job. 'The responses of
i

of oq-site 'child care and on-site 'child care .did not differ'

o
significantly from each other. Users of,off-site services

. 4
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wete.60% more ijkely and users_ of on-site services were 45%. more'

likely than users of I&R services to state that the employer

provided services had /A pobitive4.nfluence on their job' perfor-

( ntance.

''Employee Turnover: Provision of either on-site 6r oft-site

' 'child care servthes results in greatly reduced turnover rates

J

among users of these services.
/
)For sixte40094%) of the.seven7

,

teem employers included in the analysis, tive_annual_turnos_e_rr_a_te
for employees wh6 used the child care service was lower, often

substantially, than the annual rate for, all employee, (p=:001):.
.

.

.In 63% of the companies the rate of users was lees tvan one half
O. .

that of.s.the wh ?le company; in 5* of the companies,. the turnover

rate for users was zero.

Employee Morale: Of the

dditional comments more the

These voluntary commentsp

vi -w that accessato child

highly valued benefit. T

by, working._ mothers as to

reported. In contrast
. .

opporiud6,4x to express

employer had rel ed,

. this, several respond

effects attendance at

It :is toctza...1.no

on-site and oft-si
9an extension of t

service rather th

3% of the respondents providing

0% were of apos' ive nature.

az thede strong substan ti,on of h

e proximal to the worksite is,a :'
rconflicts and anxieties "experienced._

eir children's care, have been 'well, ,

dy respondents repeatedly took the

predation and gratitude that their

m of these worries. In an extension of

s described at).ength.tge.posi.tive

e child'Care center had on their child.

that negative comments amOng.users of

ervices primarily focusefl on the need for

eivi4e or displeasure with the cost of

dissatisfaction with the existing service.

Almost never did, llese employees.expressodissatisfaction with-

the 'child care

ferral services; s a-
/

about the or

DIECOSSION.i,of

Employees who used InforMation-and re-
.

rule,did not have as posipive feelingi

about theit employerU prt;viding.it.

.1

) Looking y the,re"tults ofrthe,analysis of absenteeism>, it

is"disappoid'ing,al,though not surprising that the relationship

'!

r
.

,

1.1.
1
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between these two variables was indeterminable. There are man .:4-4 g 4 4 4 ,

4 i i "..9reasons 'for a person's absence that were not represented. in Ow, .;':....,
)

...4, model. For examgle, a major cause of absenteeism in.feNtie enV:
. .

ployees is taring .for their sick chAdrent There.was,toweyer....... . ..-

s

considerable variation among employers as to allowable sick time.
. - .

,. (ime4employers allowed empluees to use sick days for eit ': .
. .. -

.
. .,

ithemselves or their child; others allowed employees to-use thSir °
.

: vacation days when either thei.or echild'was 1,1,1rothers allowed.:

no conversion of vacation aille-for:uplanntdabsenceS. Ift-tioft.--.:
.-spo

.
' days'by categbry without deifiguating.planned.8r unplanned.# But

companies, attendance records identified vacation days and dick_

absences and some sick days were undoubt'edlY planned.- Aad, of ;,.'

in' of fact, some employees used vacation days'for impl,anndd 'fit

4r

.

,
0,

. , course/ a person's own.hgalth, transportatio# tripuble or other , -

.% 1* '4*.
difficulties may be equally strong determinaritsof .that-_person's`
. _...-

. 'absence. 'While they results of this study dotnorsettle the

issue, ifappears unlikely ibit with the large nigner pf. uncon-,
. , , r

trallable variables land the relatively small-prdp oortion of the .
/workforce affected a statistical relationship can be demonstrated

between, absenteeism and employers providing child care services..,
4 - ,

. .3. .., .. .

. But reduced absenteeism is only one of tile effects Which.have

been' hypothesized to result frogtemployer.supported child caret
. . 0

6.

h
G ,

The findings ild this study provide stlog.support for tha'alaims
:. .,, .... -wit

that these employer services do produce desired 4neast4eable

effects. For example, employers considering the institution 'of
.

a child care service as an inducement fir recruitment, of new
.44 ,j,

employees will have significantly higher probability of succeew

if they offer some form of near .worksite child care service 4
.

rather than an inforniation and referral. service..,

'And the results-of this study demonstrate!thereiationship. *;

4 ".between an employeg's child care service and Se emPloyment
longevity of the employees who pie that service. 1;tudy:finaing

how that. the availability of either qn -site or offIsiteghild.

care 'positively effects".bothacceptance and continuance of.
.

*.employmeck. In AdditiOn,.employees who usean employe supported,
A .near-worksite child care service are more likelZ to recommend

. v

.

g

it -;

1 0 *1

up. c
q *, 1" t

- 't - ',4"4*-
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The:iiding..- of study' that lhei employees "
7. .

sponsor either an onlifite,or anoff-site child_ xcare service:
.

. ,

their empldyees a signifibankt-reduption in turnover occurs. In

more than half the companies and hospitals turnover of employees
. .. .. .

utilizing) the employdr
.

.mapported child carestvice.wasreduced.

to zero;40 several others it Was less than fifty percentthat
.

. . *: /-

of:the company'tUrnoverrate: .
-, / .49'

Fipurestpil ,employee productivity are not. always easy to
- ,

- obtain- Assessment hy'tupervisorehas been found .to bb,an unre-
. -. *

liable measureMilkovic1976): In. this study employees igerers.

asked, not to rate their productivity, ,but rather their assess- .

ment of the effect of the dhild care scrvice-on their job per-
. . . . .

formance. Thefindings of tiiis analysis provide strong support

for the assumption that provisiqn of-proximal wor4ite child

',care rather than information and referral,-service pOsitively '

effectt employees' perceptions of:their,jobperforMince. tittle
...t. .

difference.wai found in this; regard between-users-of on-Ote
..,

And off-site'thervicet. . '- l
.

, - -

And while not sUbject statistical t-the volun-.
..

.
. . ,,

-----tirrtpriguivgied commerits1W: any-of the respondentk testify to
- .

the.par.tiVeimpact a near worksite employer suppOrted child

care servide
,

can haVe on empioyee"morale and attitude. -.

.
.

a. 'In conclusion, the results of. this- empirical study provide

a substantial fOundation of justitficationt for corporate child

Care. Additional.statiiticit evidence Of Managerial, public
.

relations, cost or .promotion benefits could further advance the

field:-..This study can -be viewed is a portion- Of the.biteog

a pyramid 1:CuildingeMpirical support for employert sponsoring
. ."..,

child pare:tervices. .

N
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in working women has' been the significant .increase in fathers'_
. ,

involvement in child' care.

Need for Child Care
r

A
r4

esult of these changes in' families and in the working.

,population is a well acknowledged growing.national need fOr

child care and.opher family support services. Worn4n and fami-

lies from all economic, social and educational strata are

Seeking' arrangements Of care for their children during their

working hogrs.

Maintaining child care arrangements for' many parents iri

Volves juggling schedules.for work, home and child care. The

traditional availability.ol a relative to care for children

generally 'no longef exists. These"potential care takers often

have become part of the working population emselves. If not,

'it is likely that the family is not'living eographically near

these once available resources as a result of our increasingly

mobSie society. Child care, therefore, now must be provided'

'Mb
.more frequently out of the home by non-relatives in -a group .

setting. The q- uestions of.who is going to prOvide this care

-and who is going to finance it are a"gfaitin4 concern both forte

working parents and for employers. High quality child care

is not only often difficult to find blit is also quii-4expensiVek.

When it is available.

There are not nearly enough providers to care fOk all the

children of working parent& who. need it. There:ilways has lieen

a shortage of Such care, but the sudden -changes in the'labor.

force have caused the gap bbtwden. what is needed and what is

available to widen quickly.
.,

Responding to Increased Child-daieWeeds-

Kaierman and Kingston.(L9-81) have writen .that "certain.

adjustmenti and adaptations are needed'at the Workplace and else-
.

where in society if men and worpell'are-' to fulfill honie ind.work

tasks adequately and rear their 'Children well.. such re-

sponses are not iorthCOminq aduiti'may have difficulty,in one,: .

or the other, or both domains, employers may experience problems
44

"
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at the workplace, /children may suffer as may the.society,

ultimately. (p.

Although demands for child care 'In the United States haVe, .

in creased in the recent paitl\government Support for such pro-

grams has diminished over the last. few years:- These decreases

in monies along with the changing nature of American industry

and its workforce dreate-a rationale for employer:support to 4

working parents. As noted by Conference Board Research Fellow

Dana Friedman .(1983b) a vast array of organizatiopg and.011i--.

viduals are attempting to influende employer behavior so hat

itit'becomes more responsive to the needs of working parents

(p. 1). Some corporations are responding to these needs by

entering the child care field.. The 1970's and 80's have seen

a surge in corpora4 intervention, along with significant

efforts by the public sector to bolster and expand these pri-

vate activities. At the same time pressures are being exerted

on government agencies to maintain a role in therovisign of

child care, albeit a different role than in th past.

. Midyear in 1983, the White House took step to encourage _-

the groWth of employer-sponsored day tare by haVing the Office.

of Private Sector InitiatiVet implement luncheon meetings _for
,

corporate executives in various communities.- During these -

sessions executive decisionmakers wer introduCed,to child

care suppo rt services, and were prov7.: d with relevant, mean-

ingful information on existing'activit$es and the lotential

roles of their'dmiaoyees in this: blossoming field. Primarily.,

-decisionmakers from large cOrperationS"were included in these

meetings, however .consideration is being giVe to the inclusion

of small employers in future' gatherings (Sommers; 1983).

.
/

These government activities are retlective-Ota clear

effort to encouragellevate involvement ;in areas that hereto-
,..;

:foe' have basically been the domiin of -the p , eps,public sector. t
.

.
.. ..,

government funding currently-Provided for child. care than Yin
- .

_ the pastand _popular opinion espousesthe goal of combined - :

. .

Oilblic/Orivate endeavors in the area of employer_ supported child
.zg
--.,

care services. Z4
,ri":

:.
-

'-'--7;

. :
'7(

'Ay- .
.. 4.
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- One means, by which,gOverilient has.and cab Conti:nue'tO,sUp-
.

. port developments. In child care is through tax-benefits for

,employers and employees based n child care :costs. For example,

the conomic Recovery Tax Act of 19811providei'that.paymentS

by the .loyer .for dependent care assistance are not included

' in the gross income of the employee,'and.tliN not subject to
.

-
either 'social secur ity tax' or federal tax:

Kamerman and,Xinggton (1981) investigated the ways, in which
qL

diverse employers are meeting or attempting tot meet the 'needs of

employees with failly responsibilities. Health insur&nce,

pension plans, maternity leave, vacation time, flexible ached -,

ules (flextime, flexplace,.part -time work, shift work), child

care service and other employee services were each analyzed.

Accurate data is not available for all of these elements alid

little research has been completed on the effects oany partic-

,ular factor on family life:
At

The autho rs recommend a number of

areas for future study and emp hasis.

A 'Corporate Involvement in Child.-Care

New interest in employer-sponsored child care wh- ich emerged

in the late 1970'S. and early 1980s was sparked by the increas7

in4number of .women in the ,labor force, phOrtagesof.trained

personnel iilltigh.technialOgy 'and service industries, a newt breed

of management, and the_ realization. byslamily-oriented product

companies that providing child care was an important image

builder. (Friedman, 1983b, Ft. 7).'

Literature on empl6crer sponsorship of family,. support pro-

grams is increasing. 'As.recently as ten.years ago interest in

and-ihformation about this form of employer benefit,was ver y

-limited. The last decade haS produced a burgeoning of activity

acid interest' in the role of the employer as relatedtb: the.

family lives of their workers.:
.

In 1918, Katherine tennyerry.(1982) surveyed the universe

of empioyesupported, child care programs existing in the 'United

States. She. identified industri-sponsOred

14 centers sponsored by 4overnment agencies,

care centers,

by hospitals,

. .

*00,
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-2to by the military and.7 by.Iabor unions. In 1982 the National

Employer Supportea childcare Project reported that 415 employers

were involved in sponioring child care services in one way or

another (8arud,. 1982). This number represents businesies/indus-
,

trAes, hospitals, government agencies, and unions whose Rrimary

child care service focus included one of the folldwing: a child

care center, an information. and referral service, a voucher
3

reimbursdment program, a fa ily day care program, a parent edu-
-
a prograM, supPOrt o community chij.ccare programs or

other forms of child care .assistance. Of the", total employers'

Counted, 197 were businesses or industries and 195'weie

ats. (These numbers haye changed since 1982, and although all .

reports indicate that there are many more employers now sponsor-
.

inej child care services, no exact nationwide igutes exist)'.
..

# . The flourish of activities .that has-occurred in the recent

past,althoU4h encouragAg and stimulating, needs to be viewed

in,peripectiVe. Approximately X00 employers nationwide are
,,-

.:.

'currently pioyid4T a form of. child care service to their
. .. ,

:eipployees. Surely 600 'is a_ significant number until compared
.

.

with :the tdtal,nuMber of employers in the countty.which is
.,..
..4>proxiMately-.-4.5imillion, or even just compared to the number

tqf businesses that have one4hundredior more employees, whIch
.

..!3*-gpptqpi4mate.ly10000. (U.S.: Dept: of commerce, 1979). Only
/ °

,

Ofie;h-aflof.one-peiCent of theSe employers offer.a form of child
..,

. .

1,

. . .

service.._
. .

. .... - . . .

in:. reSPOnding to, child care needs, bugineSies have selected '

.-. - .-_. - - ..

a,rang. _of solutions... Soie have instituted child` care centers '.
.....

--.....,...,
. - -

right at the .worissite, "dtheles hamd .developed centers at a dis-
. .

.

ance.-frqm their place.Of work, others have developed arrange=
..: *k.

programscsts with 'existing Child care programs to reserve slots fot
_ .., - i ' % , . 2 Pe .

loyeek:andjok give!discount rates employees, still'others -.

ve develoPed voucher systems whereby a portion of.an emproyeei

chald-:carie.absts:re reimbUredd:.- -

. .s. ..

-:.,: ,.

"-Theigaj§rity-oi companies who have recently entered

.sOonsorship bt v. child cate.serxiCe hive sel;cted inforMation
. .

and teterral'ab-,tbdir foiTmat.: this' selection .seems
. .

-
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...
to be tied to' the reduced financial' commitme required. Unfor-
- *-

tunately this does _not- solve the bigger, day are "'rob/el of

working paAets the lack of. adequate :numbe of daycare slots .

If corpora ions are to play a significant rol- terms_,:

Of kartiily $upport services, their involvement must be more far.-

reaching. Ai emphasised by ''LaMarre and Thompson (1982) , ."the

optimal solution 'for industry' in this regard is to find a way

to enco4a0 expansion of day care services in' the priVate

Sector while reducing individual employee day carp expense

an equitable manner, '(p. 651."

Reporting on the Working Parents Project-, Hs: Friedman

(1983a), theorized that "future development ofthe field of

employer supports to working parents depends upon the formation

of innovative and 'creative partneiships betwlen the public,

private and voluntary sectors (p. 7).

NEED FOR THIS STUDY

Those who, support corporate subsidies of. day care, and

ot4er family support services suggest that suck actions

...k-Vesult in. increased worker productivity and, thus, increased
P

profitability. These advocates also mention such issues as

decreased absenteeism, improved recruitment 'efforts, decreased .

tardiness, lower employee turnover,, and improved employee

morale. Some organizations whichemploy.liFge numbers of fe-
.

male technical staff such is,hospitals or electronic ndustries,

'report that the, d6sts of sponsored, child. care :services _

t
are offset by iowerFoosts of recruitment and training and ldwer

ates of ,emplOyee turnover. And yet a ,review of the litera-

ture on employer sponeored, tal011, support systems reveals 'that'

hard data on -the actual costs and .benefits of -these services

are not readily available.

The paucity of eMpiIiCardata 'on the.effects of employer

supported child care services wai'the key eleirien-E- .n preparation
,-

of this- PXPiact. . A number .pf.poitipartieS 'and the executives of
.

.

many firms have expressed ,optimistic opinions about the extent',

to which programs. ib; working parents" achieve positive.
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measurable outcomes that will.be of value to-the.company. These

positive opinions are being. voiced primarily by parties currently

involved in. the pioviiion of employer supported child care; and

the proponents of these types ofseivices are equally vocal:

Those employers already providing some form of family support

services, esleciallY child care services, althotigh often espous-

ing the management values of these activities clearly must have

other motivations for implementation of the services, since spe-

difid benefits. have not yet been subitantiated. Most of\thle
. .

research into, the'reali of employef supported child care services

has involved solicit, ng oPinions ofd their effects and...OUPPosi-

.tions on the value o providing these services by currently

uninvollied companies. 4: 0

A study done by Milkovich and Gomez (1976) has .keen one of

the few incorporating collection of empirical data. IA group of

thiitY parents using the Northside Child:Development Center in

Minrieapolisy Minnesota, a group of thirty parents with young

. children not musing the center and a group of employees either

with no children or only older children.wefe selected for this

.project. Thestudy's findings were that "the day care partici-
.

.pants' average. monthly Attesbf turnover and absenteeism were ---

significantly lower' than' nonparticipants' .turnoverand absentee
rates. and the rates for the other, employees. The results Of

analyses of variance show significant differeficeS among' he .

gro4s foeboth turnover and:absentee behavio; (p. 113). " This

study is 'frequently referenced, and with good .reason; other

than this one.stUdyp theft evidence related-to lanefits-from

emplOyer supported child care services is,either anecdotal or

reported an individual company- about-the effects of its own

service.'

.i.tei-Medics, a firm in Texas and the provider, of thelargest

employesponsored'child-dare program, did complete a non=

experimental.itudy Ofeffect's, MO. *140.4bundan, the director 'L
of Inte#iedice:Chird'eafeProgram, asserts .that,, as a result'

- .

of the center-being:in.operat two_YearW, the,cOmpany

has-experienced 4.234 decrease in turnover, a reduction-in
r



absente4sm 'that has.resulted savihgs)orbver 15,000 manhours,

an'increaie in productivity, and fewer recruiting ProbldMs and
--

reduced recruiting costs, (Baden, 1981, p, 30)

The, Neuvilie Mobil Hosi.ery'Mills.Vas requested brthSir

North Carolina legislators to present some figures on the effects

of their tiro- year -old on -site child care center. The comppy

presented thefollowingalita: the company saved $40,000 in
.

training of rilewL-7-megbiees, average turnover for the company is

8% compared with 50% 'for the geographic area4rddUdtivity
. .

increased and saved the'ompany$100,000 in Isaiaries (iufud, 1983).
, .

Although the speculations on the benefits of employer's
.

supporting child care services,are encouraging and logical,

statistical data does not exist to support these views. Many
._ ..

corporate executives are unwilling to make a.qommi ment to the,

role of the private sector in ti-ii provision of chi d care unless1

clear eVidenceiof benefit to their company` can be documented4

These decisionmakvs are of the mindset that first and- fore-

most they are in. .business. Cor.re4ohdingly"the prAmary goal

Of their organization is to make a'profit.

'Many 'decision makers believe,that.businesiestaxe not social

service agencies. -Indeed, Milton Friedman,a.doitivant:figuree

in Ameridan, eCOnoriic circles, maintains ,that corporations which ,

spend money for social purposes ih effect are stealing their
.

stockholders' money. The incOTtrovertible'fact remains:that,

no matter how humanistic.or socially2oriehted management may

be, expenditures of either capital funds or current revenues to

provide supportive service's for employees ultimiieiy must be 1*

justified to theie.,6tockholders.

Accumulation of ,additional empirical data of the effects

-of employel 'supported child :care cari provide, a boot. to growth

in this field... Given the frequency of claims .as to the posi-

tive effects on absenteeism and turnover, this project was' -

..structu2ed to specifically ;gather data on these two aspects.

Negatje finding's willnqi.necessirily prbduce a negatiVeApact

bn growth bUt, rather would necessitate that supporters of erta4Oyrr.
)
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involvement in child care emphasize. other motivations for these

rationaleTpay, simply be as stated by Armory

8Olighton-.(1981) aCorning Glass-Works: -Day Care is "not-big.
4. .

money..%%ut it's the right thing to do, and it's one of those

,small pocketsof excellence by which corporations and their
4'.`
peOpie are judged. D Care is not only good in,itself, but

it sets a tone (1)0. );

' ACcord4:hg to Dana Friedman 11983a) who has beenattive in

the area of work and family support services..fór ten fears, the

field of employer support to working parents is currentlyin an

education phase. Although some corporations an individual

"OhAf excutive officers have instituted family s port services
.

either to reflect a.corporat image or simply to

of parents, "many oOlerssare awaiting 'evidence .of
,

prior to entrance into this area,. "The lack of awa mess of
.-,.,,

the potential value of family suppokts as a tool tq achieve
. /

management objectives isle riniary obstacle to their implemen-
, ,

tation by corporations.(p. /) ' %.
. .

meet the reds

nefits

Oa,

*Oa
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II. STUDY DESIGN AND METHODOLOGY(

This study was confined to companies and hospitals in the

northeastern and midweetern states that support child' Care

services for their employees. ,For.this study, support wa's

defined as a substantial contributitifirl5Y-Ble-OiplOYOi of money,

staff time and/or other in -kind se*vices'to the child care

service -and an identification by the employer with the service.

4ck-child cake, flextime, parent education programs 'Ind other

-family support systems were not stuiied. Schools andcolleges

°which support child care programs- for staff, faculty and stu-
.

dents were not included. Union supported programs were elimi-

nated as were'all of the federal; state, municipal and military

units which proyide child care services. Employers located
.

within the geographic ;area of the study were potentially eligit

ble for inclusion ifthey had sponsored for a year or more ne

of three kinds of child care services. These were:
7

On-Site Child Care: While fees, eligibility requirements

and operating responibilittes varied, all employers in

this category provided a child care center either in or

within one block of ,the worksite bald' g.

Off-Site Child pare: Employers in this category supported

O

some kind of'off-site chin care. These included voucher

systems which
.1

vices, vendor

providee and

paid part or all_ Of employee selected der-

programs4th ocal or national day care .
e .

employer operated day:care.centers-away.

trom, the woricsite. .

pliormation/Referral kI&R) Services: Employers in this

category_eitheydperated an tin -house I&R service or

contracted with.an externally operated I&R service to.

provide this service for', their employees...,

E mployers not sponsoring a child care service for their
.

_employees comprised. the population for the control group.

This 4,as a= retroactive stmdy designed to obtain one full

year's attendpride data on seXected employe4of Oach ,of the four

17-
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categoriesof employers. Additional data were obtained through.

a self administered questionnaire distributed to subject

employees whohad use4,their'employer's,child care service.

pnployerswer'e requested to provide. turnover rates for all em-

ployees at the study site, figureg on the turnover of child.
A.

----cgre-userp,_and_information on the child care service.

II

SELECTIOR OF EMPLOYERS 010

An initial list of potential partikapant employers was' ,,

formulated from-'the information of the National Employ/et Sup- -.

ported Child Care Project, Pasadena,
.

'California,(aurud, 1982).

This was supplemented by others gleaned frOm reviews of' the .

literature, personal:contact with knowledgeable people in the

field, terephone calls -t9 national day care chaine andtohcom-
,

munity.information wig referral services. All reported poten-

tially eligible employers $ere added to the list. The employers
.

on this list were contacted to determine, first, their willing -
.

new to participate in the study and, second, their compliance

with the followifig aiteria: .

a

existenceortheeMployer supported childsCare service

for a minimum of one year;

delrinination that an absolute .minimum of ten female

employees with children 6-years-old,or younger had

eet - =using .bhp semive for one- year; .

the availability of attendance records one each of the

eiIgible'impIoyees for one year. '
I

Cofitrolcompanies were selected from ,the same states_as the

study sites of ihe experimental employers.. Employeri in this '
. . ,.,

.

grotp imre.in similar kinds of buiinesses as those in the.exPeri-
., . . .

mental 4roup.. The majority of employers identified as potential

controls'were from among those known to 'hare an interest-in this.'
. , .

.area. Some had completed employee needs4iesdments or conducted
. _ ,.,
other aspectspf feasibility studies, Others had attended a

symposium or made inquiries about child care services.. Still

Others were recommended by an experimental aroup emplirer: In.

addition to agreeing to participate in the.st'UdY employers in
. .



`this group met t he, followin4.criteria: ).
:

employer-had never sfon*ored a aild ca

service; .

determination' of a 4nimum of-ten female employeos

, with children 6-years-op4'lyounger Who had begin
.7

t *

f

It

support

emplOyed-Lier-aiLlea"-Gee-year;
w-

f'. .
theavailability.of:employee att9ndance records for
., . . .

One year. .
.

4

.

12

-41,:

ChAradteriStics of,Participat Employers -,
dr.

The twelve states in which the ,study sitafemployers
. -and controls were located are:

Connecticut Maisachusetts
Illinois , Michigan

1?

Kentucky
Indiana Minnesota

Missouri
)

"Table I.gives a breakdown of the kinds of employersin the study.

The classifications used 'are co 'stent with those employed by

The Bureau of National Affairs, Irlc. 1983f. The manufacturing

New York
Ohio'
Pennsylvania
Wisconsin

companies produced computers and other electronic equipment,

paper products, pharmaceuticals, Chemical products, food -

. .

..-

and various small items. The non-maTfacturing companies were
...

banks, insyrance dbmpanies and those ,in spine aspect of infor-
1

...

matidn ptocessing/communication. The nonbuSinesli Companies
.

. -

were .all providers of health care, primarily hospitals. .

TABLE I

.BUSINESS CiASSIFICATIONS OF EMPLOYERS.-

', "Classiacation
/

3

STUDY 'CATEGORY

I&R tontrol.
zre. n=16

On -site ,Off -site
n=12 . n=9

manufacturing:

ncrnn- anufacturingr.

non-business .1:
.

-

3

2' .- .-' '''"%-
'fi.,

1.0
- .00

err) f

2.

.3

:3

2

4 -
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1. V i- *"Twenty -seven of. tie empanies Opersted single gites., 'En1-.T...-4."!,
)? .

-' i'..:Z4:' p
. .

the 12 employers operating.muiti-sites, 7 hAd 14.9;-eithin 110,000 ;-; :'..
.

employees: the hote btfice!was'the study Site:iri 10 of.thesd:
,.

' ir'''- v".;

, 0 ,-.

. .

and a biancbsitetn 2.. Tabld II gives-a breekidown'of emiiltleissl'-i
.

,
.. L.,-

-categoryby.number of employees at tbe'StUdy skfefor:each s udYp ..'.'

rr
) . .

, %. -:- . , :

.% 11

. ,
%, .

.

.TABLE^I

.

I
. .....,

7 9 : ' 4. ! t . .- ; ,
'..B.REAKDOWN;OF 'STUDY SITES BY SIZE ..: 1 , .

.

.

t

(1,14
4;441-

250 - <500

500- -(1000

1000 -( 2500

2500 - 10,000

>10,000

STUDY CATEGORY '
$ '

. , 4 . . ' -

On-site Off-site I&R dootrol , .
.

2 g '1
s

. 2

3 * ,2'

t 2 . ' 5 's 3,
, -I--

2. .
. 4 2 3 . 11

2 ; ".%.

1
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Characteristics of Child Care Services Sponsored b).F.Employel's
%. ..

Innine of the 21 companies,which sponsored a day' pare
1

service fewer than 40 employees used the child gage
,

servise;
. .

.i,

, "seven companies had from '50 to 85 users, .and five cotpanies,
) .

..
.

, -.served 'a hundred or more employees. ' +* the 'study. year : ille ,;..;:.

number of employees.who used :the I&R ser.dces sponso'red- by .,..

Iheir'employers ranged trot at feW as 12 tO:atmaulisas 80. Ln . -'. 4

.4
Iv

the following sections are Ts/rief descriiii&WTOTthe child.
. ,:.

care services in each experimental group .4 Supplemental lafOr- sm,
.. . .

P.
metion may be found in Appendix A . :

.

Experimental Group 1
.,

: .1

. By definition, all twelve employer's,in-Experimental Group l'

sioorisoked'daYicaie_centers.wiihin.one block of ihe'workeite.
.

. .i. . .4
. , .

. ..
Whether hoUsellwithin the worksite, on company grounds,' or '1'4m; ._.

i
proximal. to hem, wership of all .twelve oe4ters Tos-vested

. "
the employer, pm of 'Whom also retained responsibklity.for .4.- -.

. _1-operation of the,.centei, Of the two. remaining' one was
.. .

-
i

00eratecby a local day care provider and t1i second was loaied
.,...

or

SA

.
toa-daycare chain:- .

.4

/ 4 ---t092-1.

0;
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:Employees of orie of the twelve employers paid nothing for

14'

the day -care.,service4, in two companies, employe0s phiCI fees that
,. .. t - .

comparable
_.

were comparable to' community rates althOugh. possibly for a :better, ) 4

- quality ;service; in, nine companies, employees paid 10-20% less
. %,

for the service than_ other 'community users. At the beginning
'of the St hs" ay* yeAi (198i); fiNieof the twelve emplOyers had

sponsored child; p-are services for employees .for more than two
.years. One employer had been providing this service for 35t...

_ . _ .yearp. Themewest service.had been in operation 5 months. .

Experimental Groh 2 .

ir' give of the'nine employers in this group sponsored off -site
'day .,

owned
. .. .

care center's which they both, own ,and operated. Two had ,

made Coritracial arrangements for theii employees to use ope
of several community sites operated by day care .chains and one, :,-

. had contrac'ed fat. spaces' with a- local day care prbvider.' In ,
two coinpaniki, employees paid. fees comparable to community rates._ _.
and in six. their.feei were reduCed train '10-20. One Pt the nine

-- -.t
employers whibh 'sponsored off-site centers used an income=indexed,., .

-vci-u.cher'pym.s4t-- 4/legible...employees -in- this; company. selected,. _. . .

their own, ._child care faoility-. . . ,
/

.'

.-. .
Iri). 9132:; at.-s.the*b eginnitig of Ithe-,study year, semen of !the

. employers in-ttiis group < had- provided child care services for two
-,/&-" ;

years or _more-. . -The .maximum length of _time: a: service -had 'Seen . -.

.'- offered was: ten--yearS,' the .shortest was' two" monthS.:

Mipekimental: Grodp. 3 ., :-. ,..._
_

. _Of the..eight:empldyers providing .I&R services, six= had
..4- '- ,. 7. .:. ..-

contratual.krangements and', had informal agreements -with
.%

an outside' igenay:41Enittloyee counseling was .provided by' the
employer ...ill three compinies),;a_n:d by .the,'!,,OR .ser.4ce in five.
no case,were .;theruchaxgeto the emplby,e4_ for these services.,

-...

-All .eight coiapanieSilvin th'4 Catelp.ri, 'their i&R...,. -services less than two ears before.-190 the onset of the study '-!--*
4yeat ;
.i
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SUBJECT SELECTION

Two grOups of- employees were selected' &Om each of the 39

employers participating An. Om study. In the .experimental

companies one of these was..from_ employees who had .used .the child

care service (users)d_the sedond- frOm among those who had

'not (non- users).- That or each participant employer two samples

of employees were. selected:
,

user employeei

non -user eMplpyees -

1.%

Similarly, two groups of employees were selected from each

.-control company. One group fro* those eligible to use a child

care service had it been provided (potential users) and a second s

group from those who would not: have been eligible to use a child - 41'

care service (non - users)
,_.

Study Year

. _

Before the identification and_ selection of stud subjects

`could begin a study year had tO be determined for -each partic17-
.

pating:employer.. The actual_ dates of 'the study Year varied 1

.from one employer to another, dependent uioti the company record

keeping system and other factbrs. All study years were for 365

days beginning some time between April 1. and November 1, 1982

(e.g. from May 1,1982 tt6oligh April 30, 1983).

Selection of User .Employees
-

From each pArti4i0ant company a random sample was sel4ted

- of fema).e; ftlirtime employees who had_u-sed_ the child care sec:

. vice for at least 'one year (user) Study -.eligibi4ty criteria

'1.egui.red, that the"'ethplOYeet.:

haa. been. eitiplOyea- hours..o'r 'mOre Per Week ior the

aurition-pf yeaiI.

'4,, hid. 4.-Cifil-ii,6,-y,eari-t-did or tess -at the end -of the

.,stUdy...yearl and . _

-.4.. had _care.=.servi-ce for the dUration of

-

.0.1!;7;^4..=';v,

SOF-4,..P '41
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The pool of eligible employees was identified by matching the .,
list of employees using the-child care service at the beginning
of the study year with the list of those using the service at-
the end of the study year. Whenever possible, subjects were
randomly selected in each company from among the users of the

. .daycare service. In 19.companies the number of eligible
employees was 20 or less and the entire population of user
employees -was included inthe study. The minimum size sample .

_._
from any company was,.10..

Questionnaires were distributed to all selected, user em-.
ployees. Only those employees who returned questionnaires were- -,-

. -retained in, the study. However, in several instances the ques-
tionnaire prOVided new infOrmatiOn that established non-eligi-

bility of a subject and thus elimination. (Among these were
_ full-time employment status,. age of child, or length of employ-

.
ment.and/br use of child care service.) ,

: 1 -
Across all coMparilei the return rate-of distributed clues-

.
tionnaires-ums.00%, dins resulting in a potential sampling.

. . ._ _ . . ..

bias.' This problem is inherent in all data collection procedures
. - A. .

-which utilize_qUestiorglaires. In this instance reasons tog
this non - return appear to save -been diverse.- For example, some

eriploirees had .lift the company or had ceaSed'using the center
.._,4 .

.
by "-T.he time the study was condudted. Other em oyees.had been_. . . -

,temporerily laid off or were on A-leave of absence. Some -

.

I

.,..- -.

employer study .contects .were less diligent about providing.

follow7up, to all recipiefts_ of questionnaires especially aftek '

a minimum number of ten questionnaires had been returned. There
. :

did seem to be a relationship between.., respondent comments intli-..
. .

cating a lack of satisfaction with the employer's service and
a lower return. rate% frbrct. that company.. This -may have beenwthe
reason fcir a loWer return ate.from several employers -in;. .

7; Experimental Group 3., Also in-this,group,:many-empldirees had.

a- rather limited contact-with the fait' providers: tfiere were
indications that -the0e, -employees... had less _investment. :in. the
service;-which May An-turn- have affected the.lresponse'rate.

.

..

.
V

.... .
..<
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.Undoubtedly, despite assurances of. anonymity, some employees
.

-might not have wanted attention directed toward poor attendance

records. .If s, this .would have been only one of several diverse

reasons for employees not respOnding. While sampling bias can-
.

not-be automatically eliminated, the 'small number of- user . --

employees_for some employers was primarily a function of small

numbers of eligible employees in those.companies. .All eligible

use* employees returning questionnaires were retained in the
. . _

'study. Attendance data fbr the durAion of the study year was

collected on each eligible user employee.,

Selection of Non-User Employees

In Order:to control for the effects 'on employees of differ-

ent employment conditions and benefits, in each participant

company a sample was alSo selected of ftmale 'employees who did

not use the child -care service (nor-users) . For. purposes of
.

this study, the population of non-users was limited to non, -user

employees who worked at the same work site as the user employees.

_A procedure mat developed, with each employer for the systematic

.selection of a sample of non-user employees equal to the sande-of

Subject employees:jpetailstofthis process may be found.41.'

appendix B. Eligibility criteria for inclusion in this non-

user sample were that:

the employee: was female;
.

had been "a furl-time.emplOyee for the duration of

theItudy:Yar; and
. .

had. not used the child care service_provided by the

.employer..
i

Since attendanCe data only were gathered for_these employees
_ .

..

there wa4Hno:attrition ratedOe to nonreturn of question hares,

'Selection of #otenbial User Employees in Control Companies
. .

The-"fiegt-tagk iri.seleecticiii.Of control subj.ects was
identifying tie. poPul-a,tion,Of potential users; This process .

varied dependent u.pOn.the.size oethe control companies and
N '.

the kinds of company records available tdentifidation. ranged.
. .

F
-

;$:
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from firtthand knowledge of employees by personnel and/or

supervisorf staff to. review of employee personnel files. Once

the population wa44dentified, a random sample of 15 potential

users who, met the eligibility Criteria was selected. Criteria

selection included: ;

theemployee_was female.;

w had been a full-time employee for the duration of

'the .'study year; and

had a child 1-.to'6-years old ..at the end of the

study year.

Often 15 or fewer employees met these criteria and all were

included. Some otherwise 'willing employers had less than 10

eligible potential users and were eliminated from the study.

Selection of Non -User Employees4n Control Companies

The sample of nonuser-eMployees in .control companies was

drawn from the population of female employees at. the study work--

site Who .had.been employed throughthit the study gear and,did

not have Children.1-'to.6=learsold at the end of the study

year. "roaedureknsed were the.same.iS for:the selection of

non-user employees. In experimental companies.

KINDS OF DATA

Sources of data forthit,lstudy were .the participating

employers, the iser employees and the personnel 'records of.A11-
. _. .

, - . .

`- subject employees. interviews, questionnaires and document
...N

searches` were Used to gather Wormation. The 'following sections
. ,,P.,

describe the-kiads of:data obtained. -
. .

User Employee:Data,.

Through distiibutton of a self administetbeiuestionnaire

Chp'pendix'C), information was fiairtrieselected employ - -
ees.Who:heirnied.-the-_eMplosier0Child care :service. . This

information included .deniograilhics.on the emikOyees, their famit-
. .

lies, their child .care 'arrangeMen-ts, theirjength!of-employment,

$reasoni7.-for working inCome and job status'.:Itmployees were alio
. - .
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*:

asked about'the effects of th child care service on'theie

19. .

acceptance of employment, plans to continue this employment,
p.4 s.

opportunities for promotion, overtime and maternity leave.

They were asked to rank th 'effect the child care service .
. -

had on their. job performance. On open ended question was .

included at the end of the questionnaire.

Employer-Data

During on-site interviews and follow-up t7lephone calls

to employers, information was obtained on the corporation and

the-child. care service. This included figures on thesize of

the study site and its relationship to the corporate entity,

-information on the employer's benefit system and on the business
.

itself; A description of the child care service and its history

was obtained including as much information on the cost of

operation as the, employer was willing to share.
ef

Employers were also- requested to provide annual absenteeism

and turnover rates or all permanent employees or any subsets

of employees at the worksite.
;

-Absenteeism Data

--The-definition for:job\kbsenceused in the study "was_ that

of The Bureau of National Affairs,'Inc. which conducts periodic

national surveys of job absence and turnover rates from-over

300, employers. This organization defines job abkenceas,

unscheduled Absence: It does,ndt include long .term absences..
. .

after the first four',.days; scheduled absences for' vacation,
44

holidays, or ifeaVii-o abs encei of- less than day: ,

Using the forMilla.of The 'Bureau of National_iffiiri, -absenteeism

rates were deterMined 1;4' dividing unscheduled dais absent by

days soheddled,tO:woik't19.04 -.

Non-aggregated atteridVide:-datA. toeqpne:'-fuLl. year-were
- _

.colleceed-direddh-zelected,:qMploye4-In:therexpopmenta;_

:comiiiinIest :,-,. ,. _ ., . .

:, users ;of= the- chi:144-4te service :(n4.V.y.:.
.: mon,users:.0 tA0 child .cate- =service: :pla 329

. .
4 -

. . .



2.0

,to

and*in control companies:

. potential users of a child carepseryice (n =130)

. non-users even if there had been a 'child care.

service (n=-130)

The attendance data for each employee was broken wn into the
following subtotals: days scheduled to work; days worked; days
paid; scheduled paid and unpaid days absentr:.anscheduled paid
and unpaid days absent. The- data were obtained retroactively
from company ,personnel files. Dates of all absences were
recorded so that absences of more than four consecutive work
days could be distinguished from those of four'_days .of less.
To ensure maximum consistency of data across. companies, (guide-
lines were formulated, for calCulations of scheduleci/urtscheduled
days absent. All vacation and personal days were documented as
planned while p11 sick days (including sick child) were labelled
as unplanned. -

Termination *Vata
.

_

Termtnation data were gathered differently from the.atten-
dance data,- and not being Iiinited.to -the study= subjects, cannot
be considered ,experimental -data.'' Information on termination of
each employer's users' of the child care ten, ice was obtained

-. - -and calculated consistent with,
'the procedures used by The .Bureau .

.of National .Affairs, Inc. .0.03) .This rate is computed by ."
:

dividing the -.number of separations by the number of employeet..

., , ...

Turnover figures.' all permanent seParationse whether valet,-.,,
.tary of invokuntary.,- ..

-,.. ,,,,:je

Employers were asked tq provide a list of all, users of the
child .cate *ei-iiice.at'th beginning of the study mar and the.

" .. . ..
end of the .stUdy- year.. . The employment status - of 42). -female- .

'employees no-tiori both lists was deterMined.;. 4:ny user
employee" who ,terrain4ted,'44. employment at the company during
the study Yeare infant:a:don was obtained on: _

_ .

, Job .categary,',Of user-employee.

-.....:.
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date,User employee terminated

A, reason (if ''known) for termination

A turnover rate for,one year for female employees whomsed the

service was computed by dividing the number, who had terminated

during that period"with the number of users at the beginn.ing

Df the study .year.

STUDY PROCEDURES

A considerable iortionof the time devoted t& the conduct

of.this study was expended.in putIOngtogether it various

elements. The obstructions and delays that were experienced -*

are apparently endemic to field research in.the area of employer

sponsored Child care services. Descriptions of.sOmeof these

difficulties have been included in this section of4the report.

Area'dOordinators

Area coordinators were selected to cover differeht geogra-.
;

phid regions.of'the' study area: A total-pf seven coordinators

were. assigned to conduOt the study actiyities,Withall the,

companies in their region,' both employers with child care ser

vices and controliach coordinator performed all the on-site

;.risits. with each of their assigned employers and continued

_ communication, until all of the required -information was gathered.

Each 'of the area coordinators had an in!-deith knowledge` of child

care programs and then received training in the numerous aspects _

4 of this study. The Study Manual. used by_Area CdordinatOrs is

included as Appendix

RecrUitment-of Participant Companies

There ex'ists, a limited number of corporations in the north-
_ .

eastern and midwe#ern states that sponsor a 'child care service.

o*.As a result-, alMost 'every _company, in this category known to pro-
.,

jest-stuff --W_cOnta9ted._:_Annitialcontaqt4Oter' was sent.

tO these potential participant corporationS. 6451pAtutili p) . This,
4 . ,..A. .

letter introdUced.the..stUdli'indthe contractorS,Aescribed the
f.

. ,.

general OuripoSe _citihe study and 41formed coilOatiiesOf an up-

-coming4hOnt-Co4tact regarding -pOtentiaip0ticipation...
.'' .:.. .t. :

;..

: 14.2

p^.';
V.-t7

, ,; .c.
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Approximately a week after receiving this milling each company

was contacted byphormto pursue its possible role in the study.

22

The nexi,step with those emp oyers who either agreed to

participate, or were at leas open to the possibility, vas to

sched e a site visit by our area coordinator. During this

visit, the purpose and-procedures of the study were explained

more fully and, if the employer agreed to participate, arrange-
_

ments were. made for the selection of the subject employees,

distribution andretUrn of questionnaires, and collection of

attendance data.

Difficulties in- Recruiting Participant Companies

here. were several complicating factors that made the pro-
,

cress of obtaining corporate agreement to participate More time-
,

corisnming tha had been expected. With some firms, it was

-determinedduring-the initial person-to-person contact that the

identified service was no: longer provided. With other firms

it Was determined that the firm served many fewer employees

then had been indicated in the literature. Other .corporations

provided a form of child care but a different type than had

been reported. Others had been erroneously reported as sponsors.

of childcare'services.

In some cases considerable time elapsed before communication

. could.beestaidished with th6'appropriate corporate person in

regard to this project. Some companies refered ouvinquires to

the director of the. child careservice'but this person rarely, ..

. . ... ....-

had authority 'reoarding the information needed. Some firms -spe-

. Cified'a perion.0-contact but weekd.had to elapse until the

individual returned from vacation. In one case, the contact
.

.pek,son was the Director ,0 Corporate Social Responsibility and

.ft the midst of our negotiations he left the company with no .

..

.replacement identified.
7 .. - %.:

Many of the cO*Porations.-that provided an information and- :..:

referral service-COnir.a4ea with an outs id agency for this and ..,

danot keep .internalrepords on which employees had

the service,. The information, and referral however, ...

.7. -I ...- .

-:.;
.- . 1 9 , ' . J

. ' '

.r . .

a

.
. ',. ,..01.

f.
. . . ot4. - , ,,,,, !4,,

. . '. 1 '... c - . :.: .:'. :, .' t - : .:7$ - .% f
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kept track'of-usersames and company affiliations. This situa-,

tion necessitated that study staff contact the 1 &R networks and-
elicit their cooperation in the study. The network's contacted

were cooperative and assisted the investigators in working with

their client companies but this extra step added more time to

the recruitmenti.process.
4

SoMe Corporations with child care services were unwilling

to.participate in the study. Among the reasons given for de-
.clining were; lack of staff time to gather' the data, company

Nel

policy prohibited doing any kind of survey with employees, and

confidentiality Of company records. In addition,\ome employers

had received so many requests for information ,on theit Service

that they had become resistant,to further involvement.
,

Other Corporations became non- participants due to admini-

strativedecisionchangei. For exampleiin one corporation the-
4

company child care liason.had agreed to participate but the

board,of the, child care cehter decided not to participate. The
i4

designated management person in another company had said they

would be part of the study but then the child care staff recom-,
. .

.mended the Company not partiCipate and the company retracted its
4.

agreement.

Other' difficulties impeded'the.adquisition of the necessary

participants. As stated .above, the sample size for participants

from eacircoMpany was a minimum of ten females who had been.

using the' child care seryige for one year. :Early in the studylNW
activities, it becaMe apparent that a'17,ery limited number

corporations are able to fulfill this :qualification. Many;

cOmpanies'that lad enough 'employees who- Utilized the child care

service were eliminated:from thesiudybecausenoi enough 'of

the female -users hadusea,the servicefor a full calendar year.
.

Some female eliplOresuse -the employer spoiiSored child care

prOttam on a cont4houibaSiwexcept during the summer `when

diginext*chilA:eearit000errt islUtilized.,Itase women.

although_esOentiaily,continuoususers of the Company child care;

were ineligible, for_this study*e to their ;summer hiatus.
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,

Other companies had enoug users but some of them were male and,

once thelleri'were eliminat d, an adequate number of female users

'did not exist. The scarcity of adequate pools of users necessi-

tated enlarging the original geographic'area to include the

states of Kentucky and Misiouri.
4

In addition to the 29 employers with child care services

who participated in the study, the cooperation of 71 other

employers with similar services was solicited. Of this number,

many of whim were interested in participating, 38 did not meet

study eligibility criteria,. 'Site-visits had. been made to 9 of

these employers before their ineligibility was determined.

Site visits had been made as'well to4 of the 33 employers who

did not wish to bekncluded in the study.

Development of 'Questionnaire'

The questionnaire distributed to user employees was devel-

oped for this study. A consideration in its development was

sensitivity to two frequently expressed employer concerns: a

,desire that the study neither raise employee expectations nor

elicit employees' comments on the quality of

child care'services. Each emplOyer reviewed

before it was distributed to its employeed.

from the study because of objections to,the q

the employer's

the questionnaire

No company Withdrew
-

uestionnaire.

)
Another factor which affected .development of the question-

naire was that it be brief enough and clear enough not,tó dis-

courage respondents. Before'being used in the study the ques-

tionnaire was subjected to 'two cycle0W field testing and

revision, Three slightly varying fokmsof the questionnaire

were developed to make'iteapplicable to the user employees in
.

each of the three .experimental groups A4PiippendA.x C)-.

Fields est of

Since the universe of Child care programs sponsored By for7
Ai*

profit :corporations is so figte, athe desion was made .not

any 'of; these .compdnies by involving therk.in a field
test but raiherto*i:nvolve progr4ins sp8ilsored by hospitals.
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.The questionnaire was field tested at two employer ponsored

child care programs: Laurance.AxmourDay. School, Rush.

Presbyterian-St. Luke's Medical Center ant Lakeview Child Care

Center, Illinois Masonic Medical Center;
2'

Based on the responses from the field test and other, input

from project staff the questionnaire was significantly revised.

An additional field test of the, questionnaire was conducted at

a union sperlsored child care center: Amalgamated Child Care

Center in Chicago. ,Based on the_results of this field test,
.1

the instrument was again revised and then put Into final format.

Distribution and Return of Questionnaires

Employers were informed that personal contact with'employees

`by study staff was not necessary for dissemination'of question-

naires. 'The-method recommended for-distribution was to have the

emppyer, hand deliver packets to each of the subjects. Alter-
)

pate methods were utilized when desired by the employer and these

included having the child care prograp distribute them, having

the infdrmation arid referral service deliver them, or sending

them through the mail.

From the outset employers were assured that .employees

`would be treatedsaicanymously throughout the study. This was

accomplished by assigning each.employee a subject number that

was utiliZed on'all materials for that person. _In instances
.,:l.

.

.where the'employer gathered all study data,. no. employee names

were ever. obtained by.the study 'staff.

Each participant Company. Was.giventife option of including

a consent ldriM'in each questionnaire packet: This form speci-'

ficallyAndb ed the subject employees: to indicate that study:

staff had th irjetmispidn toreviewtheir attendancerecords.,

'"Some' emOloy rs;eledted.ITOtto use thesi based on the assured-

anonymity f data,*toljlect44. .0theki 'chose to include- bonsent

forms f4firi'their obli4atiOn.to'mS4tain employee confidsh-
. . .

144ix,

'ality.

,

-1k

`w.

4- )1... w
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. Questionnaire packets distributed to each, of the user sub-

jects included the appropriatiform of the questionnaire (Appen-

dix -C), an envelope for returang the questionnaire, a letter

26 -

from the Study of Employer. Sponsored Child Care. (Appendix

letter4from the employer (Appen:10.x F), and, depending an the par-
,:

ticipating,company, a consent form (Appenqix G), anotAn_envelope

Jor

for its return. All items within.: the packet contained the sub-

ject number of the' individual.. The return envelopes included

in the questionnaire packets were pre-addressed to the selected.
0.04,

re tyrnee.
-

The method recommend6d,for return of the questionnaires

was. that subjects would personally return them to the distri-

bution individual. Other oPtions'were acceptable and employers

selected their preferred.method. fh some cases questionnaires

were
4
returnedby mail and in one case, at the company's%request,

study staff met with a group of subjects to have them complete

and return the questionnaires on the. spot.

Employers were asked: to request nonrespondents to return

,questionnaires.

Collection of Attendance Data k

h.14.

An arrangement for collection of the attendance da..W.as

established individugllyNwith each participating company.-

t

%Various factors influenced the method selected.:. First was the 0
willingness of the company to utilize internal staff 'for the

data gathering,r*angin4.from performing the totalAzie(to 4r-
,

merely providing minimal direction to study staff in gathering

the data. A .aecon&factor, was the corppratevygtem in place. . t -i.
.

for maintaining attendance information; The -system determined . .

to some extent the.necesaary_attivities of in-house staff: z

' Those"companes operating a computerized system gathered all-

data Internally' based on lo4cal reatrictiOns:to study staff,

whereas, those sisteims" reswere tricted*
I ..h.

.. ..
:... s.,.-;

technically to employing their own p4ople, A third- aspect ,:-. .
. . .

.

e

affecting the-dOl/ection.of attendOw data was company polidy.*
.

4 .

on Confidentianti!, Oerecords.
.

.

. . - .' .' _:.,7

I - --"
. -

..,

...-4 -m.^Y .. -:- -
. - v

- - 4 ,:'"
41. . ,44;
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Actual collection of the attendance information:thy:31291;6 t

the thirty -nine participant companies was ultimately acco plished

by a wide range of procedures. StafT%of some corporations

literally gathered every bit of data- required. .At the ether' '

extreme, study, staff reviewed weekly, time sheets located in mul

tiple.-locations for each subject from an employer, In the mopt,1

complex lituations, identification of relevant attendance forms

necessitated selection from extensive numbers of non-categorized

forms in inaccessible places. ,

Information gathere'd in the field fOr each subject employee

,was initially recorded on the Attendance Data Form (Appehdixja*

and then summarised onto the Attendance Data Summary .Sheet (Appen4

dix J) prior to being coded. In total, data were gathere

311 users from experimental. companies, 320 non -Users from

experimental companies, 130 potential users from control com-

panies, and 130 non-users from 'Control companies.

DATA ANALYSIS PLAN

0

Covariate.analysid was chosen as the analytic te6i for

"his analysis beeauie Of the Cluasi7experimental nature of.,.the
t

data collectiqn procedre.- Companies were not randomly 4 :S

1

assigned to thej.r various types of childcare service condi-

tions and subjects we not randomly assigned to their user
.

-.$.
status. Thus, the correlations Would ptovidejrio% .

infoi'mation.about the lausal nature of observed relatioliships

betweenOur independent variable and our dependek'variablei.

Confounditig variables cou ld vary sYitematically With the

'0

pendent variable, type of child care service, and leave us;

to determine whether an observed relationship was caused,

by type lofThaltald care Or&these cOnfounding.variablds.

,-example, if a significant correlation was found betWeen type -.

of child care and the, absenteeism rate, it could -be argued
, -

.

II

fv.:-,..,
that employees of-iMaller"coMpanies are absent less'.' Thus, the -;: ',,

1 causal ielatiOnihiP-Would'be betRen iize:of the, cOmpany the .:...--

_absenteeism of the' company. The simple correiaticiiii*ther`
. ,

. -

-

would not' give Ats-!theldesir.ed in formation the true _effect
.,. .

of the -type pf :child- Cake...provided by the .emploYer,:--
O . .

.

. .
ip _ .

e

!.

.
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Separating Wt. thdse 'confounding..effects is a benefit. of .

covariate technique permits yoU to look at par-7
,-

relationships, th.l.tTist. the- relationship between two
when other t)ssibie confounding variables, called

:coitariates, ,are heid`bOnstant. By holding. these variables
colistapt, wi are -ess011

-,th'eisame for All stomp
ally -asking,. i."f the cdvariatei were_
ies t.--Vhat re laiionsfrip, *would. we then, .

Observe betwee4 the r(ppendeiift.and dePericlent variable?" - This
allows' us tq have a-,grWateidoikfidence ifiii a truly causal

.f.,-.4, _
. ..:3 ;:-.1--

,--- I

relationship exists between the independent.variahle and the. 4 -._ - , . :,

ck- p emient variable when"' ' a significant correlation is observed.
I. ,,`

..,4:. important constitleration in multivariate analysis !(CO-:. . -... . ',;;;"

., ..-_variate. -analysis is-lono type of multivariate' arialysit). is le
.-7- - , .-4 . .. , -.. --,.. -

, :power of the itatistift. test. Power; which. refers -to the
-- 4-ability-to detec an- effect- when -one. is :present, is__affeeted..,

... . . .
,by the "number of regressors, k, relative, to-the omple, size, N.

-
. , ..'.iteressarS.;re:;the...-valiabtet-that are used to predict_ tAe. de=

't -9., pendent iiariab- iet".-:--:,-46*'-.T.eeilikalud, 4-.ill-,h0 -oOkrata.atei: and -the)a,304,,-- ---w---*______--:;. 1-;: .51- ,:,,,,.-
! . ikdepOndent vat---MT -4: 1!1:1_c. :tAe tamPle- sizel-minusejle. number

-1--: - ti.., - . . 4t « .of *covariatest -v.arxeS---,a ei her the sample, $4)ze,inc ases__or.. ..14..7.-,. _ --vow. ,
..--- "' -, .decreases or the Iiiing'aieof -regre s in-creases '0, r ecreasettr

t

CL

"

ThuS . the pOiver to et-4-i4rtions ips 1;:tir examplerp.--
if 17k equals 43; we , wild only b_ e iable,,ITO detect correlations---.

as iatge as -.-40 --the time:- %-
-

°

were lets iiAwould)ike detectable
Ns.

However, if N -k " ; :,;" would; be deteCtable -30 of th0 time.Thus;, `as

M2.

- - 7- -Zer; , Pgi Krt.piNt
e population coikeTitions"-whenf

\(iiarfington,Ungultikithed_14).e:..
the -Chance of . Onding_
'are a..1:s0

.T1* present. analysis
4:2Osjira#atei (large k)

we Cilt; ti°1'to ill& 3.

d *tAit we 6,04**6.1.-.0r 704-
.-:. robtain a hillr-poweed,

- .idual subjects.s ,'

Z. s - `11> ,- - ,-

unit of .thiabisis ,This'indreased, our 40#;:-
,

tli64efifife .0ibto ng:tiqr ability" to find a relatictriship
also .importagt -..i:J14t,ity#3.ticli.101.b..e:

.

existed. ,Howeiier,,
independeht of' eacirOthe

,
- -

f- ,
"i is , -:'..-- S

44
..' .".--AliVi"f"'*""e'2'-';"1

: -.-: %.,,' . ,-.4 - --.- ..4,,sr4
_:,...:..4.,..

aft izv ,
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t he employer', be u8e-d:as7the tat of analysis at the. fins* stage
of the inilysis.

.Partial correIati roh, Coefficients, can be computed in several
waYs.. Since the analysis required shifting from the indiilduil
ievei to- the ,Comparty level of analysis, se utiliged the follow-

--ing procedure:.- First, using multiple regression, type of child
care was predicted froM4se covariates. Againwthe covariates

_are- the 'variables .that we had wanted to'`"control. We then
- _

extracted ,from this analysis the part of our independent vari-
able that was not explaihed by the .covariates.. was =coil.-
plished. by.- taking the residuals from. the- analysis. 'A residual
is defined aps the difference between the actual value of the...
variable and the predicted" Value of the variable obtained from
the -regression. In the
a -residual sCore for ea..

st step of the analysis, we obtained
j9Ct. *-,-,*1.41". -- !et's:

. . .--

' ; A- sii:dilir procedure--wie used 6 compute a- residual' value --.
- . .

i,.for leach,leach.. subject on the- dependent variable. At. this-,--poInt, we-. . . .. _

hal3 residual scores for. each g .tihject for t he independent virr,*
'able, 'type _co,f" child .CUe, .andithe dependent" fallible. -iiihes
residuils represented- part of the- typetype of child care and .
. , .

. "

the- deRendent Variable. that WeleAndependent^ Of the covariates'
A '

used. CoMputing the p.artitre'Orrelation..required only finding
the simple dcif41.itiOn between--these two sets. of residuals...
_Howevert,,inRvdef%fopthe values used in the toirelation_td, be-.., .

inaepeticlesit of i7dioh othei,,-wet-.iggreg-ited across ccripanies.:
.before .dorrelition-. That is 4or eaph: a

:6;0.0*, we.:kotaptiteict:the ide'en-.iledidua.1 Of; type. of child- car,-
and the *0'residual-:: ti the 'Cleget:aenii variable
lation- between the nears eS .duals resulted in the

o. -. V '4; _F, the174-oani Cel of th
theri.,aCseee-ea:;6-abd,'-oif sample_ size to d-the

o'''eini5.10ye#,.;:vi debi,04-5ii* "..

. .

. ;

V.

'tionships"Waiihdeifigelk:. s per-tial ,-cgrrelation,

iaegke-; trie corr
. -

.
L 4 _ -

- "
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does not prov- ide information A ._bout the differences between. the,
Various types of child, care services:- It does not tell us whether
differences eXist between orettslte child care services_ d off

1 'n
site

child care services oriwhether themajor differenc are
;;,W.

between Information and referral _services and off-tite hild
I

care services. Thus, the.mean residual for the dependent vari-
able was computed for each type a service. By comparing these
means, itivis then possible to specify the location of the

,
differenbes. The actual value of the residual is not, in itself,
very informative.. The differences' between the residuals,. how-.
ever, do provide important infbrmation. ,For this reason., we
chose to plot: the relative values of the residuals, rather
the actual value's.

Missing Data .
Subjects who had missing values on onelor mote of the v4ri7.-

abler were ifim.*ited front ttie analysis. Eliminationof sub-
jects-tedUitedii.h Some -cases; is _lowering the number of ,subjects
Of *4 emplOyer such an exteht:tifit the employer had to be
eidliia 44r-dm: eie. $xdePt.-sihere.o0ei-wise.,noted,.

iihen-eve th.4 rivmber -sph .A :3-edts4:1,a -given:Company:dropped.
, .oi..sub)ects over all the companies,- -that employer s . from 'the' analysis-.

-

4

D-esariPt-iorroflz-±h-dePeridehtAtariabie.
_

Type of-.6.1434;_caie.-sSif.vice-WaS:.the independent- .

in all-analyses. ; -lour levels.-.of lhcluted =1.n this--
study: infaniaticin and:

--at7i

.-._ - :,,....:...,,
-re-Aer,tak4sWieeS: -0410-,,,..ana O., -servide; _ The amount of -chiig. -,..

- a:
-;;:z

---".?;- :h .... . °.--: ..-:.±. :,6.,.,: -.c. - .. , -, 7 :" - "--:"-- - - .- -- 4T.---,care- serr.ce. grov4ed-;*:oah. tie 'Measured on an ordinal . scale.. 434-7, __ 4,-7

site`O tt;
f'

11, 1 g 4
.

etrov 1 A
.O "the greateit amount of serIce- off? :--;

,1

:-site child _-care an intei-mediate ainount- of,_ serv.ice,. informatiton .

and referral. a lesse= amount of- sera d..no, service falls.
"'" :-.1v": e . - 7' -

at the bO,ttOm.. '1444.1e. 'it is ,poiSible. specify the %relative.-..-..
ordering of_..--the tour types Of--chjld Care, it' is

.

!PR4fy how- great 4f$6 a re .hatbieen:.each'..of "the four.
types .of service: For this

e
c6.

-

e, coded the amount -_.Of 1 child

4 , '4%": we'
*AZ:

.
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care itseivice on_ two different scales
-.,

_

Type of Service

On-Site

Off-sitt:
I & R .

No Service

as indicated -below.

Scale A Scale B
-..

4 7

3 .6
2 3

1

.31

Scale A assigns equal intervals between each of the four
s of service. This is' equivalent to saying that the

difference between on-site child care and' off-site child care
is the same as the difference between off-site child care and
information and referral. Sdale B does not assign equal inter -

This scale sets on-site and off-site child bare as one
-unit apart from each othar, and information _and referral.and
to Oeiviices as three and 'five sinikts away -' from off-sIte" child
:care respectively. This Scale .aestimes that on-site day care
and off-;Site day care are relatiliely 'similar in the -amount of-

:

. service- tha.t they pi-I:Ai/de, and that the other. two types pro-
,

vide a-onsi.d0abi.p:lese:.or-..,no_.-seivice.

DesCkiption of Dependent Variables-

Seven _depende.tit variables were investigated. in.all cases,
the basic -question:was .hes.sanie:. "toeS type-- of childbare .

service fiave*an..affect- -on the dependent va.kiatife, when ttie. co-
Arariates-- are doittrolled?"._ The "seven dependent variatiles.-are
deicribed

Absenteeisini.' An--aaenteegsm ratio was computed for each
. .

individual' as- follows:

1,...-.4.al.-inisCheduied: days :off
to <work -.

:

Th_e values. for "tOtat -unbahecThled- days off" -awl- -"tote). dayt
cords._

%, t OP- -

-* -

.

Z*0
`QC
1 J.,.

-
_

"':-

f'

, t
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Acceptance' 'employment. The following question wds dsked--
,

of subjects who were 'informed of the .child care services when

they .begaii employment'at their companies: "Did the availability

of this 'service influence your decision to accept this employ- .- g:

:sent ?" A value of I was assigned for a "yes" answer and a_value

of 0-was assigned for a "no" answer to the variable Accept.'

1; 4 -

32

Continuance employment. Subjects were asked: "Does

the availability of this ch. d care service influence your deci-

sion to continue yOUr present plo ent?" Subjectt received

a value.of 1 for a "yes" answer an a value of 0 for a "no"

answer for the variable Continue.
sof I

Recommendation of employer.. following question was

asked: '''''"Have you eve recommended. your employer to others be-

caus.of the availabi 1 of the child care services?" "Yes"

and ."No" responses receive values --of l and 0 respediiveli..

Amenable to work. overtime. Subjectt- Were asked the foi7
,

lowing. question:- "Has is child' care service ritcle it VosSible-, --:i

ilth
, , ..

_for you to-work overt' d_or Odd houv :shifis?" This question
: -

was not applicable for certain born anies or for certain employees4

thus when 'evaluating the effeCts ,o ild: care services on this,
variable only the responSes 9f_ sdbjec g who 'answered either

"yes" or "no" were' included. As be ore, .a.."Vei--ftlionseL -.
. .

_received :a vaIde of 1 and a .1no" response received a value of 0.

Acceptance. of .prOmotioi Subje.dts were asked:" "Has thit

childcare service made it postible for you_ to ,accept a promotion '

- -

' or a new position" wasthe 'Cale. with Overtime,- this gues-; '
. -

tion was :not. applicable- for .many - tbe'sdbiects; -and ,thus, only

-those- who reSpondeci either .'"yei" car; "no" ;were- included 4.i) this :

part of the analysis.. A slyeseaporise was Coded. a_ s .1 and a "no",
. ._ , .

response was coded as 0: - .
_

Effedt,o-n- jOb- performance.- All subjects . responded to the . .:- _

folio/4=1: "the. child-care services available through my' employers
(1)-- have titte-ox:-.,ftl:0: elfeCt :_ifn..the--way.-.I -do-"--My.:jori: -..e-.

(2). :have_ a Soliie0lat :pCS:0.V.e -effic:t-lon the.Way'1:4o my:job. .

.f.(3) have a yery-very-.effeCt,:on the waY ±- do iiiy. job."
-. - e .

::,

..

--.'
..: , -...:

.. .. , A.. ,..s

e`.:



- .1.: "-^.;

33-,

This item was coded using`an- eqUal Interval scale (1,2'0). A -7
liv

--; -;indicated above..
.... %.'.

Covariates .- -,

The 'variabdes. that were used as cbvariates.cari-.te'diiii4e4;-,.;, :: -
into three-general groups; demographic .character.ist..1!cs., of. the2V- __

subjects, characteristics of the employers, and aiiiacterisii :-_, :...

of the non-child care users of ine- eroPloyer-A, .__TFeniy.-one =_.c0",!a-a_ . .7.7..'

ates are describedbelow-.

Demographic Characteristic's

- . ,

.r 17.

'no :.,

Adults: the number of adults living in the household.:'.
-

Family Structure: this _variable controlled for.-theli-frere.n*-
between single - parent and two-parent families. ,

-

.. - -

...

Age- of Childrelit _ the -number; of childien yitiiiii:-a 7ven_ 4get..-... .

range. The variable Was coded. as the .num):64. Of -;children_-(1.), _ -7--A

than 6fie;.--(2).- one to leis than two, (-3) ;:two to -leas than -fiffe" .,,,i,
,._. .. ,-_,- ,...-t

(4) five and SO,* .0 ) 'seven. -through' thirteen -g4d- (1§):Paurc-ePn 1;;:=. .....--
. .

thibugh:eipteeli-,..Yea4,.,0f-''age- '-',-
.

-f -.. ;'-' . - ..7.1''

.-..: 7 .. ,4 :!
71«:"..

Age:_ the agkfcif., the:' emiialoye41/4 - -
,

. 4,
. z.4---- ...-...,

Aducation: . tile ecuication41-ke.rel. obtained,. by .the-'-'-employee., , : ''. .
. . -. -!?---,--*-::::,;-----.- .,.. -.,,...-..

.. This variable was -coded AS_ (a) less than tigh school, (2 )".' sortie
. ,

graduate
., y.-74

high .s9hdol.; -(3).'144.h ach044), (4) two years ,after *high,...-_ -.-:_;-f 14
. . 4.--: .-,---- t,T.47. as

school; (5.). college graduate and -(S) aidiate Ot--profeisiond 4 ',;
- - . -. -.- -- - ki, -

. .. . ...
-, -: , :::$.-t

Reason for Wokking:. -.tk is Va'aeble identIffed..three-:poSsible: -..
.

reidoris':for = wOrlitogitlier ,,the employee- -:is .13..i the main suP-
. . .7, .., .port for the "fantily-i-: (2) a4:esential-_coiitrii;12tor to a two-family.- . _. ,_

.. ..:
income or (3) ..ritOtiVated: to 'weirk .althoiagh the income- is not. . -

essential.: _

"
- c . - --:

-
.

MorithS: itiOnthi,woriting

#ciitrs.! '4w; ;,i130b0--9.k ii.9.44. sie,P:.tw9.0.1t:. worit-04.-__ 04,-Itctii,49104- :s.!..
down into (1.)' .under lc) hours cly j 0 -46 hii'iurS :AO (3). ove-I;140 hfrAtlrs .

. . - .. ------"t-:. -:;r ,' -- '-..,*- -- ,;'-'..v. . ,.- ..-,:.4,

ehiertirne:: : A_s.r..y.m- 0:-.4.0 #440.0;i:;iiiii 14 ,06)C4ele- Wrio:..3 '.2?..::=
.... , ........ .: . --4.7,,,4

.
. 4, . , .g..4:,t!OAX4-:01i.k#1*- ,

. o
ii;
. ''.

.

i. .7 4,....,%*....
: - ,e.

-
, ..

Ver-..- '
re.t.5.% 4

- " 1.
.` .
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rOily itiObrne: 'the total income; of the household before deduc-
.rThis included employee's and Spouse't income., .

. . 44°Length:. the amount of time spent going to work: This was
coded as: (I) under I/2 hour, (2 1/2_ to one hour or (3) over I hour.

-

RiiAt:,- the- shift tie - employee This_ l categorizes ern-.
610yeeS Wbr4ng--intO (I) day shift, (2 evening shift or (3)
Auer shifts. -

. . ,,', _ Extended LaVe, Of :Absence: this variable Controlled for those
emplo'sr-qeplwhO" fidd-takin an extended leave of absence in the
last y,*4iv, -

the number of holidays the employee is entitled.

YacatiOn: the number' of vacation days, floating_ holidays, and
personal days the employee: is entitled.

. .

Days,-Worked:_ they btal number` of days worked -.,in the last
N

- :

year.' This 'variable was not used in the statistical analysis
of atisenteeisnf:because of the -amount of- overlap betWeen_ the two4,
yariables.L.

,-,Employer.- Varkables
.,,40-:-.4 4 . 7--::: .-

, - , 4:

Complete data was- collected .on- tWo employer variables and
.

- these Were. entered 'into- the avalytii; as covariates.
.. -.-

Compiny Siie: companies .Were clatsified. into- six :categories..
The,were try :).eds than 250, -.(2) 2-5:0-,,t0-;499,-,(3): 500;ito 0.9,
(4)-4000; to 2*496, (5)-A2160.6. t6:--990.!arki (6) greater than 16:,6013

=employees: -'- .

.
- -

Eize of the Study Site: the study site .ways. encoin-
pas the z entire-.7-9,045any.'" It -hiye been at a-branch off Coe
or reSt4cte,d *:some- cOmpanz, like. the home office.
tag. same six categories used

- -

"AINOriAtei r clakXaD.re43,..
.

Da k,44!:coixeoto4,:pr
.

o
. .

KT



care services of the companies. Certain variables were computed

fiom this inforatian in order to control for additional charac-

teristics oCthe employer. A value for each,employer was com-

'puted and entered into the analysis.

Mean Extended Leave of Absence: this was the mean number of

days of extended leave of absence in the company for non-users

of day care.

Mean Number- of Holidays: this was the average number of holidays

of.non -user employees-..iii"the company.

Mean-Number pf'Vacation Days: this, was the average 'number of

vacation days, floating' holidays, and ,personal days for non-
'

users in the company.

Mean Number of Days Worked,: this was the average number of

days worked per year of non -user employees in. the company.



-Tt." o;47A.,7:.,P.11.010

y. i; A
tf11.:.;*7,1*.--

.

1 III. FINDINGS AND DISCUSSION

The primary purpose of this study was to determine whether

different kinds of employer .supported child care, services had

differing effects on the users of, those services. In gathering

theidata base needed for the covariate analyses conducted for

this study considerable adaltional information-wasobtained: A

substantial portion of thisicaMe directly fr,om the users of the

child care services.

(

Because much of the information found in the literature on

employer supported child care has come from the employers we

have made the assumption that others in the,field would find

value in a more detailed reporting Of the users responses. Thus

thissection of the report jaciudes demographics on the:user

employees, the findings of the covariate analyses undertaken

relative to absenteeismand six other dependent variables, a

descriptive analysis of theterMination data, the results of

several cross tab-ulations otdifferent'employee responses and a

compilation and examination of the optional: employee comments.

DEMOGRAPHICS.. ON USER EMPLOYEES

-the self - administered TiestionnAires Provided_ a variety Of

deibgraphic characteristics on the-subject.employees. Although

it cannot be stated with absolute certainty thit -all females

utilizing employer supported child care services match these

patterns, it is likely that these demograph cs are fairly repre-

sentativ, of thiS grOUp. Unless Stated otherwise .the following

figures were basically consistent across the thrie_typeg :(4

usert.. ;

&gs.! The median- age of the -311 female respondents wias '10.
. .

Fifty -nine percent. of the subjects were between 27 and 33 with

I
the,rangebel.rig-,frOm2l to ,5'2

, -

:For "the entire -sample of uSer:empIoyer, one

third had, high scho61 and -64% had. oomPieted 1two Or more

,-'years. of college:,
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dependent variables for these analyses were not measured'in'cciAc

pahies providing no services,. Type bf child care service was

the,independent yariableai all of the analyses.
.

We analyzed the data once using cale A coding and once
:

using scale B coding. Scale A-cod' assigns equal intTrValgs

between each of the'four,types of service. Scale B coding sets

on-site and off-site chid care services as one unit Wprt.fiora'.

each other, and informati.on and referral (X&R) and no services

as three and five units sway froi off-site child care services,

respectively (see page 31). In all cases, when.a significant

relationship using,soaleA was foundi.a significanAelation-
.

ship using scale '134Wae;aO fonnd. While there was a trend for

scale A coding t6 13e lesslsignificant, we chose only to report

results using scale B coding because it is believed that this

coding is a better reflection of the,reletionships between, the
4 .

different types of child' care service.'_
.- .z

e'Absenteeism Analysis .
"am

44.,. .

Two .separate analyse were undertaken to investigate the
. . ...

effects of child .earebservices on the absenteeism of women Widow-

use these services:.
#
Oneincluded all four levels of -Child care; .1

..;

. ,. , .
A.,

the second included)Only,itbree levels, i.e. on-site, off-site,
.

w.
information and .refeila. Setearate. analyses were suggeste -

,,,,, .

'because of the limited alta- available from the employers not
k e

T

providing any Child aste:tservices. The only. covariate data - .- 4

el .

received from these employers mere the employer covariates, the . I

.,:.

non-users covariates, and the individual variables Of absenteeism, ,

, -

holidays, vacation daysPand extended-leave of absence on a
. - -
, ..-

group of Liotenlal,child'care users. We did not' have demographic '

. 1

information such as ag,ieducation, and number of children on
.1

the,potential -users. IllentUarldAti_-analysis of-absenteeilit
- . . , . . -....

th*eforex-controlled for fewer -covariates. -
-2-4

os,

4
44

$

FOiirrDeVel An s is :.'-....-
:



r
4

g

No.Ser4e

Ty_pe of Service

On-site 44

Off- site1,
I & R

Number of Companies

12

5 .

10 .
4s

Variables controlled for inclxided: extended leave of absence;

holidays; vacation; company size: size of the study site; mean

extended leave of abserice; mean number of holiday6;,mean number'

of vacation days; mein number of days worked.

39'

S

Relevant Statistics:c ..

pr s .164 t = .95 df =.33

p 05 b = ..004 s = .0046 '

This low correlation suggests that type-of child caieservice

does -not' have a direct effect on absenteeism.. However,-.this

conclusion may be premature, as is dis.cuSsed below.

Three-Level Analysis.t

The second analysis of absenteeism Considered only three

levels of child care Service. Twenty-six employers were in-

cluded in this analysis with a mean number f subjects pir4lit
employer. of 10.2. The following is the dist ibution- of employers.

,c for the three-leitel analysis:
_

'10,,
Type of "Service Number` .of' Companies

On-site : 12
Off-site

R

8
6

3.

Eleven covariates in addition tothe covariates used in the
,-A

four-level- analysis, above included: ... adults; family struc-

ture; age of Children' 7: age.; edudation; reason for working; months;

overtime; ismili-Income; .14noii; shift. ' ,
..

. , 4

ReleVAIit 'Siif iitrdt.:,..

,

F. 000 df = 24
1.-

-.002 = 1.099
. .

-
.117
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absences and- some sick days were undoubtedly planned. And, of
course,' a person's 'own health, transportaticiir-trouble or other
difficulties_may..be_ strong- determinants_.:b.-i that person's
abkence. . so-

:

In the four level analyses, although we were provided with
fewer covariates, the greater range of 'absenteeism" And the
larger sample size provided tit with more .power to find a differr
ence. .However, by not controlling for the misting ccivariates;
we may be unjustly attributing the effects of-;these confounding

kit ?:variables to the type of child care service. Even wittethese
c

possible biases toward a sizgnificant effect, our t does not
reach signifidande (t =°- .95). Analogous to the three' level

1,,

analysis, this does vot mean that there is ,no effect of type.pof
.

child care service on absenteeism. We can only--conclude that
we have nOt determined the effect: .
Acce tance of Anal sis

A

In many cases, subjects were'not informed of the availabiolity, 4

of the child care service at the time of their initial -eMplcki- :-. '.

ment,
. i several.. ,'often because in everal, companies the service wasiela-7

tively new. The .analysis of the influence of child caie' services .

on acceptance of employment, thus had a smallei sample size.
1:'%

Ten employers were eliminated'as a result of .the, smallness =

or :absence) of the sample. The -distributibrr was :
6 off-site; and 3 I &Ra The meanlhumber of subjects
:... 144.

.,- .
.

was 6:0. All covariates ilsted on pages 3.T35 Wet*
. _

-,-.
. %. . ,

:--1

Relevant Statistics: '
. .

*-6,81t df = 1.7
:ogi A"

. *.This correlation j:s significant
, of the standard error

. . ."

10 on-site.; .
.

'per coTQpany
abntroj.led.,.

J!

small va).t
noted. Tai

lation coe'f
n tOgether, . ei,I,Iige -Val of the'

..,m. i ,::-.-.:..,-- . 7...',.-. . 1.1". .. ..

clig* and. e-2idia13i,i,a).3.te iff.1the'
-1'.- -'. '- 1" -- r--,Z=',..0:4"0-".-.4:-

Z/Mr t3.al cbrre-
agdard

of 1, givkflis, confi,denCe that 44rue fr.r "tionsol.p: ISajiviiee-n typeI :

- -.' k.qt .,4,44.--- .t.--,--- = .::...:. -,,_-74- ---.1
of cliii,d!ttre service anct:-Atcepg4n4A: ok empii:: }kit ,.,-,doe's .eici:si

-".5,- . - -;,,'-',4, "="i '' .-
4-,.---..A...

'ill
.1sr.

-

S.

4 ' e, I .
-

- -,;,..-4-f-pff;%-j-4-V.4t----vox._ 5.4 . _
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4.7*e

. .

Subjects' fei:t that the influence .of the ".-Chlrld care4service
their decision to. *acce.p':*:i 'ern.* -1371Oyme-.:4*gt.' wa-s 'irel:ter

_Vices' were provided_ by :their -Companies... )
.. - -_, 'relative.The relative value of the residuals- f'dr each type of ..c144d ....k,

...-- c i ,..f",.:
feI:

>g, care are 'shown :in Figure i--:-.±-lks; can be seen., ,e,ech. increase .in:..
_

. . ,,,,..., ,I ./ ''' .14.%%:', ... _44... 4the -amdunt of aervicet_proirl..dede-byttAn.etpl:Oyer.,..resultsirran.--
. -

increase in the residual% Yttie04" t: 'ii kiiefppeted as ttifoiis.;'...
Employees- whose employers ,prOVide-only".f&it-A iices are not . 5.,

: very, likely to state that the childcare ,Ser4ce had an influ...
.

ence on -thekr =acceptance of employment:o,: :::tr,-;-is possible. td
increase the..IrObability that an

. A ...-- .. . .
a

,emplO.- yeel,,lO..

.i,4l..-

l sta t
A

that such -

services influence *of enploymeit?V:Oroiciih4 more
services.; -The differenCe between -the les;idbalsr for off-site

. . _

services and -i&R services refleC6shis- inCreaded.probabiiity ..
-,_''In" conclusion -. it was feinii.d:#*t::*provisiOrt Of.:aajf, care

. .'' $7, . - --.--. .;_,..".-%-!...... .." , . "''.;*rt:'-'
.- services baCa.signIficant infl,uenc7e' on the:PADJeCta.!....decxeir,ns.,_

... to accept .000Yri*r.ft.- ..ppec:ifiCali:y_,, employees O4;:ok.fite, -.-
compapiei*:wicrOrig:*:S.e c'6ompanie's laere eftprCiirilately 2 oit and .:30%---; ,

-.. .:-. ,.:.....i.,: ,. .. .--,:-: .- . ,-.,. : .:: , --A'. I :'f' "..." '.

, ... :."
..: .

: . , '. ' i '4 , :;. .... .,
more -1iiceliki--kiSreptive*,. to:.state that;ilfe...-SArlices.taci:on-4-- I _ .

inflhence on: decisions,, .t4en;were. employees . of" l&B.;',"eorg--. ,..,., : w A ..pan!.es. : .--.... ''.- t

- - .
.
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0

While the pattern here is- similar to that of the previous
. .

analysis, the magnitude of the changes is considerably less.

Users of off-site and on-site services were only 10% and 6%

respectively more likely than users of Informational and Referr.

ral-servicesto state that the employer ppvided services had

an influence on their decisions to continue their present

employment. We can thus conclude that while subjects felt that

their employer's child care service had a positive effect On

their decision to continue employment, this influence was not

great.

Recommendation ofmployer Analysis

Ttleanalysis of the effect of child care service on the

recommendation Of one's employer to others was conducted on 23

companies- :. - 12 on-site; 7 off-site; and 4 I&R. The mean number

of subjects per company was 14.6. All covariates liste0 on '

pages.33-35-mrere controlled.

Relevant Statistics:

. Pr =--770*"; t = 5.68 df
p <,.001 .122- --a. 7 .022..

. e

partial correlationas.significan at the .0011evel,

indicatingihat the degree of child care service- provided by an',

employer _doesl.have a positive influelice On employees recommending
- . ". _

their employer to others. The relative values of the mean resid-

uals foeach type'af child dare-sice are given in Figure 3,
-

In this analysis, the --responses of.-employees- utilizing 4

off-site services and on-site services did not. differ
-,.

dant* -frOm One inotitort- oi
--- 3U% more likely.,thatitlig074ormatic*an- referral employees to

state thit-they.:had*recOmiended th4ir emi4011*r o.Others because ,

of the.child Care:OeiViCed 4.-donciuStont.eiOlOyeefrWere *pre .

`likely - recommezid--theii-emplOiters 15: .others-, vhin: either Off-, ..- --....::::.1.

site' or on=stte---chil*ca*e services were.providedbi their. em-- . .....

- ---;:.-.-_. ..- .... _ .- - '

., .

.ployer. 4-,..,,..

..- - .. .
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Availability to Work Overtime Analysis

this analysis was based on the subset of subjects for whom

additional pay for overtime was given: The effect of day care

services on the ability to work overtime was analyzed for 23

companies. The distribution of companies was: 12 on-site;

8 off-site;. and 3 I&R. The mean number of subjects per company.

was 8.5, however, we chose, to include two companies (both I&R)

with only four subjects each. All .covariates listed on pages

33-35 were controlled.

Relevant Statistics:

pr. = .661 t = 4.04 df = 21'

p <.001 b,= .134 s =.033"

This .partial correlation is significant at the- .001 level, .

indicating that the amount of child care service provided by an

. .

e

employer has i positive ,effect on an employee's ability to work,

overtime. be relative values of the mean residuals for each
y ..

type. of child dare tserece are shoWri in- Figure. -4. _

)

c--- -- ;

As in: the previous-analysis,- the yalues. for off-site' and
. . _

onsite child care- did not differ significantly from each other:. ....

*,..... . - - -_-.-3;

- They were both 'larger-- than the value for the information and . ,

1:--.: . __--,,,

referral companies, heweyer.. EMployees of ;CoMpanies- provid-

ing on- site services and off-site services were approximately r-s
. . .- . .. . . :.:.-.:,.

40- more likely to state that they were :able to 'work 'overtime
. _ .

_ .
.

.... _ - ,:ci:or odd hour shifteciuse of the services provided by their

employer. . In cOncAsi-on.,:eiiiploiees were -mo re- likely to be able - : . ..:. !

-

to. work Ovettipk-ori odd:, hoUr...0f,iliftt 'When either off-site child : ::.. . 0 . .

calid: services or on-'site services were provided by

. their employer.
.

--
. . -

.: :,...7.3
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-Relevant Statistics:

Pr= .279 t= 1.0 di ;211
p > .10 ,b = .060 s.= .046

This analysis did not 'find a significant relation hip be-
tween type of day care service and acceptance Of_ proMo ion. It

*Should be noted, that as a result of thelarge Afinber of sublects,
stating that this item was not applicable, this analysis was
based on relatively feW subjects per company: Several of the
ogimpanies were represented by only three employees.

Effect on 'lob Performance Analysis

. Thg analysis of the effect of employer provided child care
service on perceived- job performance was -condudted on- 26 coin-
panies. The distribution of companies was: 12 on-site; 13 off-
site; and 6 I&R. The Mean number of subjects per company was
10..0. All 'covari atei listed on pages. 33-35 were controlled.

.
.

.

, -Relevant _Statistics:

pr := 441- .t- 4.14 df = 24
p < .001 b = -.:187 s = .045

. .
...,

. --.

; This Partial: correlation Was significant at-the .001 level,-- -

indiCating that the\ainount of child care services provided by .an .

- employer ,hai'a posiivq-effect on percei-ved-_Sob :performance.
. -.-: - :..-,z.:. i, .......

residuals'--The vakue*.-fOr Vie,..-..,mean.:fOr each type of child care
.. .

....man'-:.154,<SAdti,.-in Figure ,5:- .-. ., --
.

. --,:,:,,,, ..f....,-
'.. :-.1f:Ntr.r. :- , ,..- ...- . _--: _- --: .

thiSTI4naly.4.is; the: responses Or`Users of off -site child ..
-.

cii-e[Site-Chi34-':-.Ca$ :did_.not differ significantly -from
A.:. . -!-.7,..-.::--,7s.:.:-.t.,.;-::-:.,_.,, - ,., --:4_ -,.,T,06,x; .. ...

ea:di:ilk,. e-.',I.--liser'S,,:okl.-.§-ft-*._site.,seriiice0 were 50.1..ugers of on-
-...- v.....,, .

, , ......... ,

.-".-1- Aiter*ervide$. -43g1-:;-*Oreflikely, thaw. Users of I&Et 'services to '.0.



5. -144: 15*,, " ; *.-

- -48

.

ncreased
Probability
9..f
Pro's itive
Effect. _

0.50+

0 . 40;

0. 30;

0. 2 0.7-

0.16 ,
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Figure 5: Effect o I Childild Care on
Relative `Values.---of Mean

I&R off-site on-site
Type of Service _ .

Job- Performance
Aesiduals

Discussion of Analyses -of Other- Dependent Variables
'='-:-f:::'-' .

Three -level analyses were undertaken: for six . depende.nit vari-
ables based on. employee assessment of-'*ii;;;!iiect, 6et* child- :-. _ .

serviceice on various aspect their workAehaviors . This
. ,. . . .

t
.. section is a 4.46Uesivon, of these analyses. :11h14--Paults of the . t.4-

.

ana.lysit Of- ilie d4erident variable absenteeism is,. included above.

trotiloyers considering the institution-Of a Child:dare
- -.. .__. . .

. _ -,
.

. _ -; ...

service
... ....,.,..

a6 an.ind#Omerit.lor-reCrUitm0-it--ornei-employees will
have significantly highei Piobability Of success if they offer
some- form --of near weir350te-Child caFe serVige rattier than an
infoinat4o'n sep,i0e. recruit.
-glint et,forts iTil.f.13e 'clo'Aihii enhanded :since those Illrrent em-'

..... -...,
,

. . 4,-.,- ,_

. .

v.- .... -,-_-,..-__ .. _, _ v.. u_. -- purees: who iisd."--tire,irear ' wor,Issite..child c're---Service ii).1 be
--- -._.....,- - - -- . ..-,..?..,--..--:>-..,:::..z.,.:-.-. - .-- -4. :._-..- :.

....._. . t- -,.... -- ! -...._ ''- " ...* S.M.'. Cfl''''' ' 1. 1 '' ' ' than.. .. flIFtieZZkl.t, to_ rAgommend..pnem to.. other,-potenial .eittployeee. n
- .±...-. ---- .. _. : - .7,..::;377.7; ;---;,:.-7r.-;-Fi: 4::. . , . -- :;. :: 7 r. - .1

.. 7-will tlie:empl900$,-4.410..,fi-ave 4 CCAOS *0' ;111 Ug service. Further,
.,- . ... ,.,..,._:,....,... .-._:...; ,.:::-,-.1,,L.., _..: -, .. ,-. -' -

use. of ,near,"wOrkile__Oh,1.14_,,Care- rather than ab, I&R- service wi%)... .
--increaSethe, likelihood --oi.q0Wyeig,CoutinuAdig their tenure.' '''---/'--4:,..-----:.. ,-,,- :-..-;. .

.
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Figures on employee productivity are %riot alwayt easy to
obtain. Aseessinerit by sUpervisors has been found to be an un-
reliable 'measure (tiXkovicht 1976). In this study employees

were' asked, not to rate their productivity, but rather their

assessment of the effect of the child care service, on their job

.performance. The findings of this analydis provide strong sup-

pdrt for the assumption that provision -of proximal works ite

child care rather-than information and referral service post-
.

tively effects employees job performance'. Little difference
_ -

was found in this regard between users of on-site and off-site

services.

Similar1y the ability of an employee" to 'work overtime .or

odd hour shifts was significantly higher for users of either

on-site or off-site child care. The value of this will,,of

course be employer specific. However, the willingness and

ability of its employees to respond to less desireable shifts

or unscheduled labor demands would be likely to, have a positive

effect on an employer's level of productivity.
es

ANALYSIS OF TERMINATION DATA

An; ann:xal. turnover rate was computed for .female users of
the child care services in all companies and hospitals with

either on-site or-off- site ierViCes.. It was not possible to

obtiin the needed data to *compute this from,employees with I&R

services nor from the .Control companies. Turnover rates for

44. employees were obtained from- of the employers with

on -site nine. of- the eitiployers with of f-rsite servi_ces

(TABLE'
-...

.i:x For Sixteen (941) employ_eks the annual turnover .ite for
employees i.qho- used:, the 44Idserice was lower, often. substan-
tially, than the annual "ratk all .eingOyee*: 1p_ = . 401) . In-

63% of the 99.10154.1*s '41S,.,..i't gor ,12Aerp was lesd than ..one half.-..
,-

that 'Of the whole company ;, in 05t of the ,compnies,..the turiiove.
. :.. -s, . /.; , ,..;',,, . -

rate fbr_us.erdr?-fwaS zero: -_ . . -..
. ,_..

3
..... .
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TABLE 3

-EMPLOYEE 'TURNOVER RATES

On- ite Services Off-S ite Services

Users All Employees Users All Employees

0.0 3.0 (H) ' 40.0 9.8 (M)

0.0 - 11.0 (H) 0.0 10.0 (M)

6:0 (N) 0.0 12..0 (14)

0.0 12:0 (H) 0.0 13.0 (H)
5.6 15.0' (H)

0.0 13.4 (H) 6.2 15.0 (H)

13.2 15.0 (h) 10.4 18.3 (H)

0.0 19.5 (0) 9.5 21.4 (H)

4.8 21.6 (M) 33.3 31.4 (H)

- manufacturing .companies n =5

N - non-manufacturing companies n=2

Health Care Providers n=10

p = .001

r

.

The one obvious ,exception to this was a health provider

which, had reported ao,ecent change of management, 'lciw.employee

morale, and a large number of recently ,terminated employees.

Not unexpectedly', 'both categories of turnOver,rates for this

employer were considerably higher than those of other employers.

It would appear-that any positive effect *of this_ employer's

child' care service on user emPloyeesr jobtcstability nulli-
. ..

flea by 'other employment *elated -faCtoirs,

Disckirsion:
. ".

'tale these, results 'have not.been determined through experi7 _

mental, methods, the proCess. used to collect the data and compute

the
..,' '"

-turnover-'fates, are. --consonant with those Used to .establish

national, norms* ?Pie consistent 'pattern of marIceareduction in
turnover rates it*Ongly support the claim that wOrksite- or

near worksite- ,Child care, has_.a, positive effect On employee..



VC,:
_

statility. This conclusion is further supported by t

reported abbve of-the effect of child care service on

' decisiOns to continue employment:

1
_

e findings

employees''' .

The cost- savings resulting fiom a reduction in turnover

rate will be employer specific. Computation of thdse

to take into cqnsideration the employer's recruitment

newhire costs, new employee training costs, and the

wguld need

costs,

number of

employees affected by the child care service. Thee all differ

for each employer.. While it is beyond the scope of this report

to compute these, it.'is'apparent that an employerican realize

reduced personnel costs as a direct 'result of providing a near

worksite child care service.

SUPPLEMEMAL'ANALJSES

Cova late analyses ,were conducted to ascertain the possi-

bility of relationships between selected employee chracteris-

.. tics and tfie dependent variable absenteeism. An analysis of

,the income level of user employees-and Absenteeism did-not find
...... ..11.

.. . a significant 'relationship. Nor did a similar analysiS of

v Single. adult versus multiple'adult families and absenteeism.
. . :

. ..

Employees were asked mhetber the availability of the child

care service enabled'them to shorten
\
their maternity leave. A

necessary condition for a pozsible affirmative response was the

provision of infint care by the:emp/oyer and there-was some,
.2 .

evidence otambiguity.in respondents distinction between "no"

and- "not applicable" answers.. Slightly more than 20% of the

respondents repoted that their emploYer.,!.s child cadre service

enabled them to return tO woik earlier following. delivery. NO

guither .analypis of the data was undertaken. The numerical

responses to 'this- item Were-

Alt,.

-On-site :Users (ii="14?)

Off-site -Usere .In=96)

R UserS2-. (1)=60)

Yes No

33,

1
18

NA.

80

47

41

29

28

t

Total (n=304) 64 -72 168



Cross tabulations were undertaken of different dependent

variables with selected characteristics of the employees who used

either on-site or off-site child care. No relationship was

found between Fumber of adults in the family and the dependent

variable "did the child care service influence decision to 'con-

:tinue emplo14ent". Similarly no relationship was deteemined

between number of adults inn the family and "did.the child care

influence decision to accept' employment ". Nor was-One shown

between number of adults in.the family and employees' assessment

of the effeCt of theme child care on their job performance.

Cross tabulations of selected Characteristics of the child

core services theAselves with different dependent variables had

similar outcomes. Employees with annual family incomes below

$26,000 using below market cost child care services were no more

likely to respond that the availability of the child pare ser-

vice influenced their decision to continue employment than were

those with incomesabove .$26000. Similarly there was no,rela-

tionship demonstrated between. the child care serving or not

serving infants and toddlers and,the users ever having recom-

mended their employer to others-because of the child care service.

Discussion

Based'on the optional comments of employees (reported below)

and the significant relationships found for to dependent vari-

ables .(reported above), several supplemental analyses were under-

taken. Employee comments on single parenthood suggested the

possibility of a relationship between this factor and various '

dependent variables. Similarly, employee comments on the cost

Ofchild care and .on the value of infant care indicateld the
- -

existence of additional' relationships.. None were found.
.

EMPLOYEE 'COMMENTS "?-

Of the-311 gUeStionnaiies received, 101.:of.them 'included
. -

an additional sheet -with'the heading "Is there,enything,else

you'd like to ada.7,?-, for optional remarks.. omments were .pro-.

vided by 161 of the respondeest a response rate of fifty-three

.$

.9

ot.
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d, nt those providing additional cdfrotTe' Vs-more-than-eighty. _

percent were of a positive nature although apprOximately one-

fourth of these included qualifyirig statements. These favorable

comments most frequently mentioned the'high qyAlity of the child

care services. The range of skills their child had learned was

highlighted by many, as was the progress made in many social/

"emotional areas. A number of,the mothers favorably compared

their current employer supported child care service with other

child care programs they'had previously used. They.. remarked

on the well planned programs and the value of a consistent,

reliable service which somehad.not experienced in prior used'

day 'care.

Many respondents. related that having their child nearby

while they worked was very comforting and extremAy valuable to

them. Specifically voiced was the real importance and pleasure

of being able to continue to breast feed one's, child when
.

utilizing a worksite,center. The.proximity of the4r child was

elaborated by mothers as stress and anxiety reducing, parti-

cularly in regard.to.bein4 nearby should the childbecome ill

or injured. Many specified the enjoyment they received by

being able to spend time with their child during lunch or breaki.

Some subjects felt! that the child care?Service was the most

important benefit that their company provided and indicated a

reai\pride working for an employer with such-values.and_

priorities.
: .

-..t l
A number of respondents stated-that the child care servile

provided' 'by theirs,elieloyer was a major' reason or sometimes the
.

._ -
`

,,,,..

7, main reason e04 thOr continued 'employment._' MA4tion was made'
. ..

of,rejecting higher paying- pdsitions due to the necessity of
.

I .

having. to !forfei:4 this:child Bare, benefit. . Those respondents
. - . ,,..,

....

that either qualified their 'positiVe reparkiApA4 *or'provided

wholly ;negative comments .(l8%),,m4nO.on44 if*haxdOhip of child
.

care cdstsl.ihe limitation.of -serviced, 'poor 4iiatity service

for the aesire for. Chi.14,care locitedcat.their

'Of'ihose unhappy. .viith the cbsta-sOme*actuallli specified
.

.04
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they planned to .remove their child from the progratnIAue to the

,hardship of the finances. .Other comments highl5gKied the notion
4)1,-

that the cost should be reduced if the employe had two children

/6utilizing the child care program or that an mployee should not ;
/ .4:

have to pay for full-time use of the prOWrgm.if hers child only:!i.
. 'AA-AA

attended part -time. Others felt that cgs should be Subsidized
,:d

for lower-income employees. l

Dissatisfaction with the-service often was a result of the

hours of operation of the^child care gervice. Mostly these

comments were from hospital employees who worked rotating shifts

but the child care operated only daytime hours. Others noted:

the lack of a full-time kindergarten or the need for,after,School

care.

Proportionately and numerically, more negative comments

were received frdm users of information and referral services

. than froM users of the other child care services. A n er of
. ,

I&R users mentioned the very limited. benefit of this type

employer assistance and voiced a desire that their company-pr.

vide an actual child care program. Others noted that the f&R;

service.was ineffective.in helping meet their child care .fiedds:
-4t.4

Discussion

The unsolicited testimony of satisfied -users;of one's: v

'services is standard' marketing technique. As such, the com-

ment-s-voIunteered-bi_user provide strong substantia-

worksite is a highly'valued benefit. The conflicts d nxieties

tion of the view that access to child care pitiximal t the,

.

experienced .by working' mothers as to-their children's 'care

have been well reported., ..In'contisst, study respondents*

repeatedlytook the Opportunity to express-Sppreciation and

gratitude that their employer liaa relieved 'them' of these worries.'

. In an extension 9 thi4.-several respondents described at

length.th oLitive effects ttendance at the child care center

-had on their Child. .\*

, .
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IMPLICATIONS AND SUMMATION

-56

This study haS, "provided Song awaited data -on- some of the-: --
effects of er,a- plOye4, Supported. child care services..This infor-

_oration is -based.on of one year" -ok. attendance data
for approkimately 800 fetale employees and oh _questionnaire re7.,

. '
spouses of. over .300 woMpi n-,who used their eMptoyersi.thild 'tare. --

support systems.. Some conclusions can clearly be drawn from the
analysis of the-data which will be useful. both to th6Se currently
entrenched in,.the corporate child. care -field and those purs.uing

. -0entrance into the area: Several factors, however, indicate a
---degree of caution should be exercised in-interpreting study

findings. .1 / , t
-The scope of this project limited solicitation of eligible. -

companies and tospiials to: those in the Midwestern.. and. north-. .
. . .-,-

eastern stateb. With Up' exception of -a-. very. few hospitals, all--
_ - , .

. employers within the -tar-get whi.ch suppiorted. an on -sit . '
"child 'cire- service -were aske'd,:to participate in the study. And

..... s. .

*41 the" seemingly eligible, employers operating either Off-site
, '- ,

_ or information and referrkl programs were solicited. Within... _.
-

*n:tele eogra-phic constraints .employers partidipatingIn.this
study were self selected.-::-.-

4 40,1*te,

. As has- .eF in ,thiS- report,. Many companies_: had
to be eliniinatedki-orri the sAudy...4lue- to inadequate nuitibgxe -of:

: . -
-corttinootis- female )1044. .And-.-lec:411Se,--of the igial.1-tulmbett of
eligible sub3ectS.. in segue_ perticipatifig .clignipaniegte, certain

, . .
`anraly-

sei were

-

,,0.4 this study repres'en ts the midst thorOu4h- investigation_ to :date-
.

,o. 4 the. effects ,o_femployer sponsored,_. child care. servkces. on .the..-

fwr ..,:
:STUDY- .114)11-CATIoN 4' .. :',12,. . - A. 4.44f:

. t ..
--,4

:- ;-::,.:... ;',.'- '::.' 't ' - , ..
-,, .

. : --',44
,-- te*4in WiiAngcs study.Ampact orr-:widely publicized..

claims .ii-ii, -iaioPOieitt11;,:fi# -,4nOra014 IAP.,.&c4e 9f.)?u§44Ps: in pro- -
.: 0,....-.

-.:...',
-.:.-',-.--,,...- -.4(:, ..--,--_,::: .....=:-.-,...,.......:.-,......z..- _.f..:-_......c, - ..-1, ._-.

.,.. .widiiig chi3:d. care. Toetvi;g9t7.,toi, Worging,-,Varen'ts.. ..,,in.. the: Selcti.chlk
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findings namely the effects of :diffirent .empltrier
- . e.

.-'stipported, Child .cane services on: absenteeism, .recruitment,
tUrnover, employee itittoralei and :productivity.

.
40b

Absenteeism

- kOne the ,key faCtOrs analyted,by'.-thiS' -study was the effect
of employer supported child care ori-employees- absenteeism. As

. .

result .of gathering year long, attendance_ data 'on three hundred
and' eleven -user; 'of theie-_child care services 'and comparing this
data both "frith internal non-Users and with potential users in

-

companies" not curtently -providing child care, the findings do not
*4--

indicate that 'absenteelsm is significantly affected. In fact,
. ,

based on this analysis, no conclusions ca41 be drawn as to the
relationship between absenteeism and typeof child care service.

'Speculation_ on the _reasons for this lack of impact include,

the fact that many mothers are absent frowork when their. child
. _

is sick irrespecticr of 't$e type of chip care being used. Since
few child care-arrangeraents-inclUde, care of sick childreni, 4. t_
a _chilcrbecothes options ClOs the parent have_ for care "-
of the child? women -were much more likely to have
extended family 'nearby who could provide tyarious-t:yPes_.ot.assis-
tance, Ict .a::mother who combiliedf..--the roles of work and. parenthood.

5 .

The-Se diyi is.' more :Como*, ferr women away;-m` their
-"family, or -for other, faMily Members. to b'ti,iarking. There . are

yhi-C1V means that not only .1paSbands iiv;r4w re-:
e - : , :, - . ,

lativOs 1,-,a4.notit -available:. 7: .

.

The:cleta were tUrther',ClOu-ded.by.

. :

7 ..t-

-

4,i't4W34i-aiiiin***4*vidinos-i4j40104:00=--xec9x0sicif,00-0.Yei'
- - 7. -, , ,

- absences 'The "Uie erg- retroactive dataprovied_ no opPortUnity
:for c2.islifying-'_diti other -04qn..-as .reOpp3e4 bey, the. employer-. .

-1:0;i1g474441:ical.-Lstu4y_iAiTakall:Owed-.for the .iderittf cat or3, of -the
reason- Or ea4114.-Oty..ak e_tgii_44y0 po4iAly_-.Corre:ok-
O4 this. 131*-:po,0:0144 gainS. in ..thi-A',ASpOt--06u14'.-weil --affSet.i,

-1;0Y- ,,the-co#4.%1115110 0t,sqrnEflOYi* 4-11440Pqrr#04-tie-14.1.
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Although thetreSuits.of this study do not settle the issu
it appears unlikely that,with the large number of uncontrollable
variables and--the relatively small koportion of the workforce

"n4-
affected:- a statistical relationship can be demonstrated between
absenteeism and employers providing child care service's.
seemingly reali_stiC, this bonclusiciii may not be easily accepted
by ,those who have long -touted a redUctionin absenteeism as a
rationale for employer supported child care services. And yet
not all _proponents of corporate-involvement have expected absen-.

..-
teeism to be affected. A number of corporations currently sup-
porting ch4.1CI'care services have specifically not included changes
in -absenteeism among their expected benefits. Continued insis-
tence on unrealizable or, at best, unsubstantiated benefits can
only hinder the proliferat ion of employer supported child care.
1Te\cruitatent

M expectation frequently voiced by employers initiating .a
.

child care service.is that it will posktiVeik affect their re-
.cruitmentefforts: The friidingS, o-t.h i's study p-rovide _strong
corroboration of this exPectati,on .- ../i signi_ *-cani., number of em-
ployees 4--2 - f;-. ....-responded that the _at ai ability-.o th. near _worksite
child care service was a factor in their acceptance Of emploY_ .

. N
- .4 . _. . ,.., . .

ment. For c6mpanies whidh..conipete witnin a tiqht -labor market. .. , ..
. .

the of these -findings are obvious:- Not only will .:.
... .support for -a- i14 tarq Serviot'enhande the likelihood that

. '

J. employees with ming children will -accePi'- employment, it also. _

ejFihOod thart, once employed, he will. enaourage.
r

increases the
thei,npeers:

. . ..
ikv. 1:-

.Turnwer . . '
k siingar employment: .

4- . - "- : .
-2!- '-.7.".g.--"' -I. .... ..: ,-. _ :. . : ..- >4. . --

*a l'hi findings of thts . stidy illustrate that Athen- employers. . -1.,4. _-. - \ . --- ;,. --_-' .--- ...-- ' .- ci.,":::., '': :" ' .*-_-.. "--* -* ."-.--.".._':=
sponsor either -an:.onAsite or an

--,. "."-" , .- --:
, ..

o_.,y,
. 7-',.- ' F -- ... -1::-, ,----_-

f,

,

s-;

,

Ate...--hild',..
.."v.a.._.

s:.

.

e

_ .

e
:-.f.

Or -
heAr e!ple ;szN .f3centrep,iction tuioep occurs. Tt

inoi-ectitanIfialf the companies ..inct. -hOspitAlS ttirtiONiekl:o.t. emplOy.e_es
. ..,..

.,...

_........ -1.2, .::... ,).; : 'XV...? ...' 7---- - - ..,t7".. : -: 1-'1- --*?--.1 * - --""'. . . .

, pti ).-*Zing the -..employer supported child care ser.v4e_waveduced, ___. -...,,
. ...

:to-4kgro in .s.e-3/.. erai others it was Is than figti?,- Eeg.cerkt that
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In--adaltron, a statistical' relationship was found between
-

empiiiyea-:reports of 'the" egect of child care on continued employ-
-and the; type of child care provided. These, results strongly .,-. -. 'AP- - ,:., .

... ,

reduced turnover fiii_dingi. Also, comments provided-. - --.: ,_-.:--.

by some fir,
remain Wit
benefit:-- Higher

aeovusers reflected a very conscious- decision.,to-_
.,e .0"--r-eict--....employer to maintain the chil:d.care-

.-wrxif,_--a
. "

ions -wore- even declined by. soine --
% esgice child -care wa-tirat-splir(0)!!-:).`tlhe Other employer. `.1-t

-sh-o-Uld be noted ttiat" this is ffi_e-Sse-w"hen the employer only

supports an information and refr;:*.1iervjce

.1

.". r .

Employee Morale and Attitudes--
The recipients of corporate supported child *c_are-12,ho pat-ti-- . f

Cj.--ftatid in this study have given ample testimony as to how these
serviteshave" impacted on their attitudes- toward. work arid heir-

";rhey .clearly experience mote positive.. feelings. ,toward
then. company- in two areas; first, they tend to be .specifically.

,

.- --.
grateful their firm_ thel4,child 'Care.

.

needs-7::44-gaseiaiiiy, they their _employer as .huntanistic:_ancl-:
commitielp. to -people liseds;----The fulfillnkent of "ehild--;care neids'
in a satia-ae6DrY manner eases the guilt femalelemptoyees
have about-ii.orking4.'g_reatly -.;.edutes concerns'. about chparen,-1
welfare, and at:".-a:-"*-eSUlt;-. a-llOwS yomerf:to- work more effetively__.,:...-F:.wz.-.---i
and. productively.. Tiii-iethe,r_._Wdmen are workii4 based on. financia-1.... . - ,. . -

need -or seiffu,14-47.3.74ent -reasons', "c-p-hcdrii-':for- Vie- i440114eing,--
. .

of their.childreh,_dnrixigikirkino hours is Of parairtount_Oportence. ,,
--- ' .---,- :. -,-_,. _ -- -.'- . --,:_- .:----.3--.------.-;-;:.5--:,-. .:- ----f",- _ -,--..:-_:- ti

Since employer assistance Often, prOsrides: a firiOn.di.di den-4ase-ii-L. .7- . .=:._,.- ....._._ . :174..7Z'4C' ' -1 . . .';, ..':.- ..'..-:',; ..t..,....... . ,..:Z.1child care expenses, parents alsqexprese.pleasurd at is .r..--. .,.. .... __-.7 - . re...4 ---._ . - -.1 ---..,.-. .: 7;4;
. .. ,.. ,k...:._?. .: ,......,_. ......; ...... .`

_r
,;41%, ..i * ..,,,....i : : . .." -4,. ' -,..::1;4 "........; .. ... .":"- 'Sr: .r.W.finan-cial. burden.--,-- . - . ,,-.-1,a---=":--- ----,;--7-- -:, l - -:financial -- . -- . .....:-.,- -....,....-_-. --:-.- -4.7-...---:--:

........:..
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These. -imploy.eir .-co:gtxtmen to .

. "

ployees a sensit.ivwfrain-d.setTfAbo_ut'pr-i'erifles-,-..7-,---Eiiii-VOYee"Axec --A --"--------:'-t''\iv _g-- -_
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niques for the, measurement of employee oUtpat..vary from business
to business.. -Despite diversity-in appioachesi most-employers
would consider employee stability a key factgr" in the firm's ,pro-

..- .,,
. ,.. , _ , .

duction levels. .Similarly, most would consider production posi-
.. tively impacted' by employees who are committed to their_ job and... _ .. _ . ..

_, . who have positive feelings' tOWirci the OOmPaity.

The results' Of this study demonstrate a Strong relationship
-...,..--.$-

. . between a near worksite child 'care service and the employment .

z_-::,,,_,.-..z--- -.longevity of the employees whg use that service. Study findings
. -_,.:shad that the availability of the child -Care service positively.1-

aft-ts:_accePtance and cbntinuance of employment. They also
dm- Onstati- that a significant number of employees a positive. . .,, ,_
relationship exists between thCchild care service and their

-

perceived job performanCe:. N
. \ .

.. And while -not the result of analysis/ the volun--, .

--; -_: - tarily supplied comments by. many othe,responden.ts testify to
the positive impact an employer suppOrted Ch4.1d care sertrice... can
-hAve on employeeinorale and attitude,. "Coniyersiono.f these kinds

- .:.

of employee attitudes into in areas.piodutINrity is a iogicil.
...- s--u$po sitor. It will, however! remain, he prerogative of the _

: _ . . -.- \- - --. -
-employe to place a_ vaiue-on the relationNip.between improved .

employee morale and production figures. --V - -.::- .*Z-/-!'.::::,.i,.-,...,.
A . . r.

-,':-...-.-

.. . What is now- needed is a demonstration of liowstudy firidins `.
._ . .--can 'be.ttanslated into actual- dOst. reditation-;#-corporations. - - _-__

,.. ..--
_ ..--..

-,Abtoraing 'tfir-Aaiicita- BUtud (BNA; 104 r,iv. 1) ,. ap*otcit_ of i..i-e- -. - ...-------*.

--,---f#41DW:Pmplziye#''SUpgiiit-64Child. C.4re-.-PrOje-cti .few .f irms have
.- . , ..... _ - _ --..

-`:*-- '' _done ca-13.enefit analyses of their own child care. support pro . -"...1-.-

rt s unfor unate. that other companies re not privy to...- .
. . -

.4-11f6 rrTt ion- on theik, positive effects. 1t can beassuined that
--tother gliRI:6-y,erst Would be mote likely to initiate .A- cli1d care

. "
4siistahOe'VtOgratIOf they could anticipate Agt.lial- cost benefits..

.

. ,: -

Iti3TIAttty_ ISSUES, : . ;.: .; , ,
-;-ziartfi . _ . :-

_ -.-

the
44= speeifidcOncluSions .forrntilated,. the

-stucly- rases other :kreas of consideration 'and. potential futre.,.. ,

- " -

't -_.--rsearci _±.s.iixes=.. 'Th_re 47:0;f these are etiPan, deci...Upon in the
.- ?. 7. .; ::=c; '4.' ' .". .
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-

-'following sect:ions:'. -

o- The --iipaat Of--infci'mation and sreferral services;
.

,. The .vix-ipue, 14nitatilcins_ theiuse. or availability of
Fare :tercrices and- "-

The relatiohship between the proviSiori of child care
services 'the- Piablic .filiage,of..corporations:

The Impact ileinfotmatiOn -and-fteferral Services
.--:

It is -widely, _many working parents have . :dif-
ficulty locating, iiproOia:te: Sat is a6-6ry child care. In the

. _

Pal,emany,..of these ,p-arenis--ha*-14.0_.no' resource for obt'aining
,-.

assistanbe,yith eat difffit&ltsrr.--2he creation of the child care
informstion. and-refOrral :S'erVicwr-has ielped..to minimize these- .frustiations. .11ifw-tiqu in strUc ture
opeAtibb 'i6rvi±i0_,:proVided. -Some -Merely offer ob-
jective informatIOn on --oh-lie:ea:re: avai;IabIlitts alsO pro- _ - --_ ,- -..,:. ., ....

vide gu-alitatiVe2'.;:elitarks. al?....°_151t7sicei- SoMe. Tiikititafti--,;:statistics
.

,:.
..- 1only on partilcylar -types .o _---0Atete4,111- ..-...1o.-the-,--rist-.-:all

-..1.--- ... ,- ::..---. N.- "-Z7.-..-:-.-- ;.1. * '- -*- - .' --. : ---7... r'' ...:-.:;''
.-ecczt 4,- _ - ..,..-A......,,,...,...._ --....-_,_:-_--,-,--.1.-4.-,...-,-

xi e - --
2 ; '

serNil-Ogi-..1"114--A;...0.1Y6ft:- r- e-.:_area: .1Setines*zehixr--kxie--- issAtie. of---,-------- ---:. -. - -.,-.-,,-. '-:%.*e," ... -, ez: 1. "... ;... - "r '-=d ' ki- i%-i ---4'1) t.afr-3.: z.e'l.."---e4.17i7. '-ez6d7- training h" laa egu-4ayip.3- ,e. -v zcze - 12 -. . -. vs ftr -_va ,u:a .9-..;: child -
.. ,.. -...,-, .,_;:,.--.::-__ --;.:...--_,...$., '. -z_----,..4...::_:-..--,,---:,.-*--:-, -_--,:-.-:,-_.1.--k-.-.----.
Care Akfr.zici.:--3.224;Ve.ccRigStg-i-; --$o _44-rerfsteli_c4y.e..:in- their . -

, --,-.: .-- ;_

:',-,.,.---, -:_.,
-3...2.,

,t
q ti--:n,.. ..gii

z
VItzfi.g v, 1,..0.- .1 e--.ssz f ar

.:,
cin_,-o: l.::. s. a:v .=-

-Thi tifde .river's IM se-ryoes rovic*ed c..zo...-iil.iOates anyA t-
--..11-',41-1".:4-%., 1

,
,_ .

.
tel1.4pt's. fp SSiitssekke -:--ettip-0,+-.44:if- -.40&A .services .1 In :conCept,-;,.._,..:

..-

,tfie Seriitaes. 1c3.4.11:i'4E4-q;_:q eryl:ii.a1U4it#:-pAirpOse;,7--:-tn,-,.4.iii,...- .--

1 -,-i_ -'.F -tlng the needs- oZtzitftSre.--7Metits-. -i-A-num-4-",' however; -41.---a---:-.54).-.- ',11he...,.P ._ .. -7,---...=. s.z.:.--____.
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was not helpful
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,4Aireiy 44ferent I&R-hAkno impact on offsetting
eMPlofee'ss.child care'01)stii and' more 'importantly, has no impact
on the eictstillgJghor:tageOf- ch4.1d-61re services. In addition .a.
cOrPOrat,ionli4is no manager a1: from this service;

'_-lonOvity of eM15-4.byment.is affeCted, recruitment is not-
--proyed, and morale_does not noticeably change,.

- the I&R services, are intrinsically worthwhile
4411 art iitittittaAt jfunction In the communities, they serve, they
are truly Valua.0.0f.::-44:y' in :conjunction= with the other pieces

--Thoie eiiirtes-Si,ippottingAgnformation and referral service
-

have been Ab1 ..t6 at:tend. tO 4-ie child care issue at minimum cost
s important to view these activities within

-tDePersioiCtive -of the total continuum of child care issues and
ze.eds..*:z,Inio:`1-\e'aent* analysis of industry-sponsored child care
-paMarre and Thompson- (7984) state that the increased interest

t.

n.144iriduS try -ir I&R services ... is at best a Band-Aid solution
'to the bigger prOblem- -- the lack of existing day care slots for
current demand levels, -and future predictions of demind(p.: 64)."
If the chin; care_ need .,"our,_:Ftorkingqiarents are to be
fied, advancak tei--71:306-104&44: .inc-reasing the number
Of *Slot's, Ant' in. de` oreasrig:the~costs;;d.3vi:duais.

-.!--.. .

Care:- Aker-ge lamitatd.ons,-.
.0 t ,It is a -rifirlini 'Often' stated BY p,6:i 44tit of einpl er s

..ported- care that parents ,should zbe-Alti (:x ) choo e -- e....._
. .. . . --..:,.-:---....._.t.:. .

--Treferiedinodel of child care., tomme -sic.orlome:A.g.: e stlid!
---:: ._ . -.....-...;:-,.-7.7- -. _ --- - , .. .-. - -...1:,t----7-a,4.3:;,...-.;..: -.....,.'.--.;--0.

ieiliondenti-iin dicaTte-th:ks. ii t AlifkyS.-::'-fit40:4W.Vhen-,,an e
ploYer cantradts_ wsth sn ext al-'-i;idif4,110r- -rsettaiieeit.'either

.. . ..- .-- .....
4

,..,4..ftuse that er...rider sos.i-t-iiisi-.0-te,benefkt,-,-of ,thkysmtld.-care se
_

-. ......- . -

-Employers-, who operAte.41. near -Woricakte--.444_:" S-aritz-kter oft.... . - .. -.,..: -. ., ...- -:, -- z:. -..--

,-duk_to: Strade. iiritif.47konS; cannot *cc.bitisdat*-=-A- ---11. em-.: ..........v.1/4-- -,-.,-, .. I-- - 7--,.- - . 6 4... *'S,_" 7*.Z.... 1........" ..... Ir.,. I. . . . ' ...,
, .*.:;.. .,... .*. * ' .. $ ' . ' . . ' \ * ....' * .......-,....,........s..--,

440y4es. ..OtkeA poiptoyees.. ips..;rt,icil,,a-44-_xyktift:ex,-Ut_,,titi e. fami-
-;-..._--,.... ::-.:._:....--'.--%--!-Cv-..;..,,-.i.",- ----c.: .--1=1,---- .- :`-,..- ---,:i. -.;1,-.4,-.:*4:..".1...kv-.-.4,!--..*,-;,- ...--., ;. : ....:.
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Solutions to these issues are not readily apparent; nor
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should statement of them be seen as critical of employers who

offer child' care services. Yet; if employers are truly .to have

an impact in this field; consideration needs to be given to

Providing services which-match employee needs.

Public Image Issue

Aside from personnel effects, one of the perceived benefits

to an employer in return for support of a child care service is

an enhanced public image. Media attention to the issue of em-r

ployer supported child care has delieloPed what amounts to i folk

history of companies who have pioneered in this eld. However,

in researching these firms for possible inclus4 ;fit this study,

a number which had received notable public att Lion for their

child care involvement, on closer examination', revealed that an
.

extremely small percentage of their employees were actually bene-

fiting from the servaes. In fact, in somebcases. this number

was miniscule in relation to the total number of employees. Yet

the public 'relations effect of their, corporate child-care invest-

ment has been quite Substantial.
- ,

Similarly, some firthat have contracted with external-

Providers for child care have expended very limited -amounts og"
. -

, . , ..... , .
money to acquire those services.- Irrespective of,.the child carp,
. . .

costs,: most of theSe employers have been-receiving PUblic-

notoriety _and an enhanced public image for their commitment to
_

casesChild card for `their employeei.::4* __341 ,Other:caiesalmost the
,

reverie' sitAtion exists; There *re companieS and hospital .

tall, while- serving reletive/y large percentages ;:igtheir _

p_ oyees, have received 443.6'p-144Jc 'notice- for their child care

Service. _Thii,reiults skewed-- effect on. developing -aclear _

picture o the extent of employer supp90_ 4_ 0. 4 4 q4rP and of

the :degree of S.uppOrt-it is receiving. from the corporate world.

SUMMATION

Employers, :des,iring

vices_ can choose,

of _theSe.-
.

options'
`;

WPFPYL.4%.q9PPOF:t- for . 0044 -Care serr,
. r

It'AP.qtY of 91*19nP:. ',/evel of semipe
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Allow employer-parents more flexible work arrangements to estab-

lishing and operating a worksite day care center. Many of these,

while indicative of humanistic concerns of management, have not

been shown to effect emplOyer personnel costs. Findings of this

study support the hypothesis that provision of on-site or off-

site child care services can result in signify ant cost reduction

benefits for the employer. k

The availability of child care has notably notkept pace with

the increased need for Child care. Many support the notion that

employers have a role to play in.helping to fill this gap. This

study provides some clear evidence that employers' involvement in.

child care can
. ,

families as it

employee costs

have a clear dual

creates new child

for those spaces.

benefit. Their support can;help

care spaces and/or reduces the

At the same time these efforts

can provide the company with cost did efficiency savings. by re -'

ducing employee - personnel costs. A future research effort that

lowould greatly supplement these cOnclusiOns-would involve deter-

mining theaCtual*morletary savings to categories of employers

based-on increased employee r5tention.

When considering child care in the United States, it seems

necessary to review and understand the role of the *ivernment

bqph currently and potentially in these activities. On means
. ,

by which the field, of employer supported child care has received

clear, cut support from the.governient is1through implementation

of liarioUs Thii meSsate'from the.public Sector '

reflects a COmmitMent to bothOmpoyers and employees in devel-
'4,k

,oping to support family needs-;. Pragmaticallysthe govern.=

_ment has- demonAtrated this commitkent.through tiation of child

care eerviOis for some of its Ow.h.ein0.9Yees.
_

.

Up to now, the federal _government his.demopstrated its will-

.ingness td'gerierate information pi the state ofl the art of employer

involvernent,in-childoare, 14s-haS inciudedpanding the National
1.,-, v .

Employer Sliptfrted Child Care Project, taxis studlt. and a variety_
Of' other ,actitviti:es. The Oviliuneut is to 1:4 cOmmended for thete

efforts and On its insight into:the need fbr:public/private part-.
. .

nershiks.- Future. advancements in the field cal] or the contin-

\

:1
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uafion of these public supports in conjunction with private and

voluntary contributions.

As an example, the list prepared by the.-National Employer-

Supported Child.CareProject, published in 1982, is already out
oo. . .

of date. This listing of moot "companies in the Country providing

aform of child care service for its employees is useful to many

activists in this field. Employers considering initiating a

service can refer to the list to locate currently involved firms

in their labor market or geographic Area. rlt is hoped that a

way will be found to accomplish revision of this listifig.
0

Clearly, the governmeni..has also identifitdit has ab role

in disseminating information on the realm o corporate child

care. The Office of Private Sedtor Initiatives, particularly,

has been actively engaged in the spread of information as have

other groups and..agencies. To have the -far. reaching impact

desired by all:proponents of corporate child care, dissemination,

of these study findings must extend beyond Whattcan be accomp-

lished-through the project itself. It is desired and antici-

pated that various governmental groups will continue,to play a

.rile in dissemination and consequently will help in accomp-.4 -

k

In recent years interest and investment in corporate. child

care have expanded. Both'the federal governpent and other insii-
.

't..t.utiols are fast becoming storehouses diiextensive 'Materials on. .

employer=supportedchild:card, -There is as yet no easy-way to

lOcateMuch',0 erhaps "a system can be developed

'whereby inteteSte0 parties could bbiii7be Made- aware of the-I:pow-

tion of and=the means of, obtaining desired information. -.
-
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No. of a s Sex-Alice. Haa bperai.ea
Tprior

to eginnIng'of Study Year_,...
(n=29).

,

On-Site*
0

Off - Site**

< 2 Years 7 2

2-5 Years 4

>5 Years 4' 3:

,*- Range: 5 months - 37 Year
** Range: 2 months 10 Years

-

. . f, .

Employee Costs fot 'Child, Care Services
(n4Z9)

i.

Fees' corliparable to
community:-

14 g,

On-Site'

8

ti

(n=12),
.

t

Reduced 'fees for all

, Reducad. fees .b4rsed
employee income.

Nor charge

,r,.=1'.._

`. fS

. Start up funding ,

NO.4

On goin
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Location of cfilld.. care services:
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one mile or less from worksite:

more* than onemile from. worksite :

iSingle vs. multiple. site services:

single site services:

multiple site services:
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Tess- than 50:
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..100 or .more..:

TA7-

n=3
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n=7
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Selection of Subject, Employees

77

We will be gathering data on two groups of employees of parti-

cipating firks which sponsor childdare services employees who

use the child care service (user employees); and employees who do

...not use the services (non-user employees). The members of each

group will be selected at random from a pool of employee's who meet
.

_
.

-
'certain criteria (See pool of 'user employees and pool of 'non-user

erdpioyeed) .

.15.xcideds-for defining the pool of user employees:

ste4)

s,tep.2.: Obtain list of all employees, using the child dare.
`'\,< at the end of the study year.,

. :

.

-Obtain list of all employees who were using the child
dare services at the beginning of the study year.*.

'-St*)-:-43 2X46410Y:and eliminate everyone not on both lists.
=,".'. V: At..*.sub-itep of this step will be to identify all

-*M4nat4d emplOyees on the first list, See
- -

-$,-;:v='". Vettiriaildi-xx-Mata" .

.. . . .

.i.

.:.;TcleAr,Vi.,a-nd,_elxminate male 'Osere:...,,
-,?.. --.Jt"...., -;- - ,.,- . . . . . - , ...

347,A0.Oui Pool o user employeet,.
i_.- .. .! .

0%,tnemAnd,.- .

... f"..
...,.-

..... . .. 'e ,
. .

'6diOciitiVelY . ..."..-!-::,

'e sampling interval.-

deg. .
./C-

*
.

_ -

;.. !'
:. _''. .

6 4
190R0414110:Zq iI*4-0 with irOormation and referral services,.
A: -_.#0*,1014--, brds- of users - but the/I & R service does
keep *.xed'ordS In thie-",Cise -i- list of names of users from:-
--hadh-:tompany mAll.be;obtaiped.:from service ericY,;-

consent,; ctrivW±lIC.-' '
employees or prefeiablX:,,.. .4
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Selection of User Group plus Replaceillant Group

78

Obtaining the sample's -of subject employees- in each company

will involve first drawing a group comprising the sample, plus the

replacement group. The replacementObjects will be selected out

ofthis larger ;group leaving the sample subjects.. That is, to

obtain a user group of n=i5 we will select a sample of 28 from the

pool of user employees; and then select out 5 of 'these for the

replacement subjects.

Procedures for selecting User Group plus Replacement Group

.

Step I: Randomly select a starting point from your first
sampling interval. This is the first number of.
your group. Enter this subject in the. number one
slot of your user group plus replacement group form.

Step 2: Select every ktttmember.until you have 'your .full
'sample plus replacement group.'-, List each subject
consecutively on form.

Step 3: Select.out the replacement group subjects .usirl,
'the same system.' Th &t. is.to select out 5 replace-
ments from a group of 20, -use:-.a RWMpling intervals
'00.0f.'4." Randomly determine your starting point*
as above. ldentifreach replacement suPject'i'mr
thapprOpriate column. Those not selected out

. .comprise your user.-4rdup.

'..gtep 4 Questionnaire.Packets will'be
.

distribUt6d to all
-sx1h. members of the- User Group plus Replacement Group.,

Rdpla04061*5roug returns,,will be used only if
needed-):eplace' members of -the user!gicippIgho
'AigolOt-rqurn_both'quettionnaire and consent fo M.
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Procedures for Distribution and Collection of Questionnaire Packets

One of your main tasks will be to develop a,

procedure with the employer for the distribution

the questionnaires, The stps'below outline.our
.y7

mutually acceptable

and collection of

preferred procedure.

Step 1: ,Study staff will provide questionnaire packets fdfftt
'each member of User Group plus Replacement Group to
Employer Contact.

Sep 2: Employer will insert fetter to employees in .packet .
band' distribute to employees at work .or at day care
.centerw

' Alternate A:

Alternate 111

CCC Coordinator could distribute packets or assist
in the'process in any way desired.

Packet can be mailed to employees. This is not the
preferred p ocedurt:

Step 3: EmplOy omplete_questionnaire
consent form and place in separate envelopes.

.Step 4:

Alternate'A:-

'Alternate B:

Alternate C:

Step S

,Employee will return "both envelopes to employer.

Employer can then.giVe-us,both envelopes

EmployerNcan'keep consent. form (which will have
employees.name'on.i0okhd give us unopened
queseionnaire envelope:

Employee can, mail both envelopes us.

w.
EMployer will be i;ked'td 4equest non-respondents
to return both-forms...

Step 6: Final composition'of user group will be established
from respondents, 'See Step. 4, Procedures for Selecting
User Group plug Replacement Group.

t
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Defining the pool of Non-,User Employees

.

80

The populatidn of non-user employees comprises all employeed

. whO do not use the child care service. For purposes of this study,.

however, it will be limited to those non =user employees who' work

at the same'work site as the user employees. If this group is a

reasonable number ( 4200) we will use the whole group as a base.

Otherwise,-practical considerations dictate that we select a pool

of non-user employees. from which to draw our study group.

`Procedures for Defining` the Pool of NonUser EmAoyees

Step 1:' Determine h6w many employees are at this location.

Step2: Using the procedures described above select a
sampling inteiiiiIIERWITTinable you to.4tain
approximately 200 employees. .N

Step 3: Determine,how the company, lists employees .

(alphabetical, employee number, social security
numberi etc.) 4 ,

Step 4: 'Develdp a prOcedure with the company for the
systeMatiosielectiOn of 200 of these employees.
It is important here that'we get a chance selection
of employees. If employee numbers are related, to
length of employment this' may skew sample. JOb
classification lists may have a similar result.

v. Prefe'rably the company will "be able-to alphabetize
the list and select ,every ktelperson.

. 4"

Step 5: If possible, have company select .out) like employees: .

. , :,. A .

Step .6:. If pOssibl, have companyselectimt.employees-who-,-1-.7%
do.nOt: hale yOung:ch4dren. (This is unlikely,.':
but Possi e)..

- - - - ,

-Step 7: Consent f s will Altiiibuted'tO each,of these **
non'iper: ployees. In additiOn-to_agreeing to
gparoip 6-1.n "the study," repOndeds, wilI;nswer

p4oirMeht,,--the4x
Sex; . and .the sagesOf their .0hilOen-. The ,Pool of
isionOter EitiPlbyees..,will comprise those::emp ees who

.

o, re,iiirk.Condeni fOrMt; ,--

i are :female'. ,:.% ':( -

... db. itiot:1-,',4c/41dreiri 'aged 1.6 .../
.

...have bee4,employed during the en axe, =study year.

-See MileAfoit,
" A

** If conipariyflops4o-t*4.tgkOtain employee consent grulav
t "o. Selection.. o Non -User Group: Step `1. .

-le--4:eit A341'
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Step 8: -Develop a procedure with the employer for the
'distribution and collection of the consent forms.
Preferably. his will be done by the. employer.

.. .

Stdp 9: Thoseknon-user,employees who return consent .

fo?msl'hfid who meet the selection criteria will
comprise the Pool 'of Non-User Employees..

Selection of. Non -User Group
.

.

Step r: Alphabeti.2e and number consecutively the pool ;of

Stet. 2: Using theprocedures described in selection I
of

.User. Group plug Replacement Group, systematically -

select 'a non-user group equal to the user group.
Note: 'Replatemeht subjects will oot be needed

non -user employees. .-

A

-

wI

0 ceive

-Step 3:, Attendance data ed for each
member of the Non-User Group.

'*-

ts

,

A

-

I



Attendance Data 'Needed

82

We are interested in the actual fittendanc44at work in relation,
. .

.

tothe scheduled attendance and the reasons for_ non-attendance. The

list below is illustrative only. A data collection iOrm-willbe

used to. record the information.

I. Total' dayt each subject employee was scheduled to work durin
study year.'

(If this total includes vaCat,ion or other non-work day's please
identify number in each category).

. fotal paid days each subject employee was absent during
study year and reasons.

scheduled paid vacation

paid personal days
-44paidsick, days

' paid sick -leave '
.

.
.

. ,

3. Total unpaid days each subject employee was absent during
'study year and reasons. These include: .

. .. __.- sporadic single day"?

planned' Igave

-- i 41 unpaid sick days
,. .

other .. s' It
.

, glir

Obtaining. Attendance Data

This information is.needed-for each member of-the user group-alid of the non-user group. . Ybu will need 'to explore with the

"Employ ,Contact the kind of data-available, the manner"in which it
, . ..

isstored,liiitretrievapility, etc. Your rOle'in.thil process will
:,

need. to defined. You will, alsoI. need to explore issues related
b

obtain
.

to Upeandcostrequired to obtain the data. Ai a ,fast- resort _ ,
.:00k.

.

only, it,is poisible-fOr us to pay someone to assist_in'this process.
.

...,--- ,. . . . . !.p. ..: 4,2.,-;

This someone Can bei comganytkemployAe.working;thertiObt. a -:.
e:-' -; ,,,

Aft

as-
.. .4

'temporary hiied for this specifit-tk. tIdot.' btIng this uR unless
- -1:- A. 4. . . . .:.

4 a 0 Z.
4.



& .

s,

'5

it seems to be the -only solution. Avibusly, before you, commit ,,
, . :. .

project resources y ou nee c3liar :this with Irving ot.Ann.

Aggregate dati 'Whither fbr an individual or group of emplOyets.
. .....

. : . ... .

will not be useable.. If i.lis s the lonla solution `the, employer
..

-....e.
. ,. .

.

offers you, try to identify the reason. Sometimes employers change ",*

-.,,....
.

7, N....when they 'realize the small.dumber of employees for whom,wewill_ .

4 :

need information. Or the issue may be a: desire. to preserve. employee
4

anonymity or the need to obtain employee consent. .Bothof.these '
. . ,

. aissues are-covere4,by federal 'law and procedures will be follow

&

# ,

to ensure compliance. Your jab will be to.reassue the.emiPloyer..

/
04

O

.

1.

.

"

4, ,

a



F

1. For any user-employee who terminated "employment at company
during study year, data needed:

job category of user employee

date uler'employee terminated

reason (if known) for termination
% .

at company initiative
at employee initiative

2. Company data on turnover 'rate of-permanent (non-probationary)
'employees.

4 for all employees

foi- Sub sets of employees:

Termination Data

This data will be gathered differently from the attendanc00

data and actually, will not,be experimental data. Nevertheless,
,. -

it should-add another dimension to title study.: Please also refer

to Procedures for Identification of Pool f User Employees.

Company X44M4FEEAIUTOITIMFertralr

Please also request any company attendance data: Identify
41.

the employees exempt /non- exempt; total company; study site only.

and the time period.

-*
alb

e

4 4-

97.

ay.

Mo.
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DEFINITION OF TERMS.°

Study

DHHS has funded' us to conduct an experimental study of the
effects of employee sponsored child care services on.emploee
behaviors.

Study year:- It

The one year period beginning May, 1981 - May, 1983'
The actual anniversary date will be selZcted with the company
to coincide with company record keeping system. lk

User employees

Data will be collected on two groups of employees in each firm.
One of these groups will be employees who use the child care
service -- (the user group).

Non-user employees
. . .

1 Da-M will be collected on two groups of employees in each firm.
The second of these groups will be employees who do not use
the'services -- (the non-user_group).

Pool of user employees / ..

The'pool of employees from which the user group will be drawn
will be composed of employees who:

were using the child care
the study year;*

1311W=g-Year old- child

were employed by the firs
year, and *

. are female.

Pool o'non-user employees.

services for the duration of

at the end of the study year;

for the duration of the study

Ar.

e
The p001 of employees from which the top-user group will be
di-ii4n will be, composed of employees who:

.

1 Y

were.employed by the firm for the duration of the study year;*
. .

do not have a 1-6 year old child at the end of the studli.year;,

consequently, have not used the child care services, and

i are' female. '

:.

. .
' ,

* This includes those emplOyees who were laid.off and recalled
clueing the study year..

.

1'0

98
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User group-

as

The members of this group will be selected from the pool of
user employees. It is these employees who will receive the
questionnaire and for whom we will want,personnel data.

Non-user group
4

D

The members of this group will be selected from a pool o
L..

f
non-user employees. We will Ile collecting personnel data
only for these employees. /

%

/
/

Subject employees

All those employees inclu

1 1 the user group, And

the non-user group

Subject numbers

A numberwill be as »gned to each subject to protect the
identity of the subject while enabling us to match personnel
data with data WA ined from the questionnaire.

ed in the two study groups:

,

Sampling procedure

We wil be usin
,Selecti ". Th
effectiv way
in each ompan
_experimental .

textbook desc

Sampling interval

This is the
This inter
number, n
your samp
Selectio

a semPrihg Oradidaie called "Systematic
s. procedure has been selected as the most
selecting the controls (non -user group)

and will be used as well to select the .

jects. (user group). A.relatively neat:
iption,of Systematic Seledtion is included.

number you will use in drawing your samples.
al will be'obtained by dividing the total
our pool of employees by the number needed for

0.; This interval is known as k. See Systematic
for a more thorough explanation.

Study Questio naires.
.

The st y'questionnaire has been designed gather demogiaphic
and o r factual data feom the user group only. The question-
naire s,printed on' two sides of one sheet of paper.. It will
be id tified only.tva subject- number. There are three.
versins of the questionnaire: -one for'eachdategory of employer-
sponsted child care service,- All subjects at -one site will
race e the same. form of the questionnaire dependent upOn the
kind of service the employer provides. ,r
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Ouestionnaire elct.cs .

°Questionnaire packets will.be distributed to all m embers of
he User Group pills Repla ement Group. Each packet will

consist of:

. one quvstionnairecwith,subject,number on it; .

one questionnairp envelope with subject number on it;

one consent form;
.

one envelope for consent form with subject number on it;

letter from study;

letter from employer, and !".t

everyt g will .be color-coded.

Questionnaires and Consent Arms returned by Replacement group
membtrs will be used only if needed toreplace non-consenting
members of User Group. \ 1

Systematic Selection *.,

A systematic sample is one in Which_eyeri kth item (e.g.,

every_ 10th item) is.selected in a list representing a population
1

or a stratum (a relatively uniform segment) of the population. The.,

number k is-called the sampling interval. The first number is
4 . .

chosen.at random from the first k items, as described below.

Systematic selection ensures that the items sampled will be spaced

evenly hroughdut thp. population.

.For example!-, suppose you wish to take a systematic sample of

6 households fram a block of78 households. First, list and number

the 'households, Then divide 6 into 78; this means that you should

select every .13th house. Choose the first household at random from .

..."

the nuniber.1:thii5ugh 13, using a table of random Iunbers. Say.
;

k
.

***
this is nuoib0 .. Now select' 'every 1 3th house, besinning.wi!th

- - . .

number 6.--that'ls,.6, 19, 32, 45, 58, and 71to-complete the .sample.

k

,
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'Systematic sampling is oft ,ivalent in its results to

random sampling, if the elements in the(population occur in a

random order. For example, in dealing cards in the game of bridge,

each player h.as a,systematic sample (every fourth Card).4 If 'the."

cards4 are shuffled w before the deal, the hand is equivalent to /

a random sample. Wherethe elements in the population are,consi.
.

dered ta'random order, the formulas used for simple random sampling

apply also to systematic sampling.

Systematic selection has an iMportint idvantage over simple,'

random sampling if similar parts of the population tend to be grouped

.together, that is, if nearby elements resemble each,other more than

they resemble those at greater distances.- For example, residents
#1#

with similar incomes tend td be located ih the same neighborhoods.

A systematic selection of a city's blocks, numbered in serrntine

fashion as described below, would then include more nearly the same

1roportion of each income group than a simple randoi sample.

...."

n

Systemat c

C:

.samplini inhas come to widespread, use because it is
easy to apply d it usually.yields good results. For example, in

the.1970 census of population every 20th person was asked several

Supplementary questions on various subjects. The cost of collecting

and compiling information for this g percent sample was small

compared with that of a complete enumeration or of anydependent

5 percent sample survey. At the same time, the reliability of

*.the information was sufficient, for almost any'purpose. .
* gpurdr, W. and Bonin', C., Statistical Analy6is for Businets Decisiont.
HmiEwood,illinois:ilichard-IrwinA 1973, 332-3. 7



PENDIX

STUDY QUESTIONNAIRES KMPCOYEE ON(STIONNAIRE

ry,Thank you ve much for spending the time to fill
in this questionnaire. These answers will provide
valuable information on darcape arrangements used
by working parents. Your individual answers will
remain confidential.

Part 1: Your Family and Household

1. Number of adults (persohs 18 and
older)pin.your household. .

90 ,

1-9

Part 2:. The ChildCare Service Provided by Your
Employer

I A day. care center is provide4 for children of
I. employees where you work. The questions in -

I Part 2 relate to this service.

10-11

2. Checkhe statement below which most-nearly-
describes your family structure.

single parent livig:t alone- with
child(ren) ' 12'
single parent living alone with
child( en) an other adult(s) 13

married p rent living with spouse
I and chi r ) - 14
married parent living with spouse,
child(ren), and other adult(s) 15

other: (specify) ,

16

3. Please indicate below the number of children

-----ro-have-in-eaeh-agt-g-r-aup4

9. Were you informed.of the availability of this
child care service when you first began your
employment here?-

Yes / 52
Not not informed
No, service not available when

first employed : 54

10. If yes, did the availability of ti service
influence your decision to accept this
employment? 1

111
Yes
No

11. Are you now using this service?

55

56

less than 1 year old 17
1 to less than 2 years old 18
2 toless than 5 years-old
5-6 years old Jr---20
7-13 years old 21
14-18 ye1 ars old 22

4. How many children do you have who
are regularly cared for by,a friend
or relative while you work?
Please give their ages. 24 "27

----726 -----29

.5. How many children do you have who
are regulvly cared for in a day

2
care home/While youework? 30
Plegse give their ages. 31 --34

7----)2. .35

33 -----36
f

6. How many childrer4 do you have who
are regularly cared'for in a child
care program while you work? - 37
Please give their ages.. . . 38 41

39 42

1. ."-ilil 4`3 ..

w

7. Tbe_chi111.C.OreL-use-ia-(check-all-that-apply)--

. ., .I' . -. - -

44In my home
in my neighborhood ° -----45
on my way to work
out of the way to home or work ;

atev work. ite 48

8. All of my out of home child care is:

in the Same place -.

in several places near-each other 50
ity.sevarai4laces far from eaahr` . P- .

, *other _ .

Yes ... 5,
No

12. If yes, have you used.this service:

less than 12 months
12-24 months
more than 24 months

-
13. Please indicate below the number of children

you have who use the child care services`
provided by your employer.

less than 1 year old 62
. 1 to less than 2 years old r----63 .

2 tb less than 5 years old -----64
5- years old
older thin 6 years- 66

14. Does the availability of this child care
service influence your decision to continue
your present, employment?

Yea
No

15. Oid the availability of this child care.ser-
vice enable you to shorten your maternity
leave?"

59
60
61

_6687

Yes
No

-Not ApOlieable

o

Please complete the questions'
on the back of thiS page before
returning your questionnaire.

Thank you. ..

1.93 intCO!! : WW1

-
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Part 2; The Child Care Service Provided by..Your
Employer (continued)inued)

_16. Have you4ever recommended your employer td
others because of the availability of-the
child care services?

.

Yes 10
No -----11:

17. Was this. child care service made it possible

.
Part 4: 'Your Worktcontinued)

26. Howany hours per week do you usually work?

Under 30
30-40

..Ovet 40

38
739
-----4o

27. Do you receive additional pay for overtr
vhours?

4

fur you to work overtime or odd- hour sh1ftS7

Yes 12
No

* Not Applicable- . '14

18. Has this child care service made it possible .
for you to accept a promotion or new position?

Yes
.0"

15
No , 16
Not Applicable ----1.7

19. the child care' services available through my
employer have: ,.

little or no ettect ,on,the way
I do my job .

a somewhat positive effect on .
thewa.,t_l_do_my_jab 19

a very positive effect on the
way I do me job.

18

4

'Part 3: Yourself

20. Are you:,.

21. How old are you?

22. How far did you go

:8th grade or less
Some high school
:High school graduate
2 years after high school
4 years of college
Graduate or Professional 'study

'

male
female

in school?

20

21
-----22

23-24

25

27
28
29 .

23. Check the reason which most closely describes
your reason for working.

f 4

I am the main support for my -

family. 31
My family needs more than one

income. 32* Itis important for me to work
evan_though_my..income--is -not--------
essential.t 33

Part 4::" Your Work

24. :What is your fob title?
34-35

25. How long have you worked for 'this company?'

36-37A

. .

Yes .41.
No -----42

28. What is your income befall. deductions? (Use
whichever column is easiest)

ANNUALLY

Under $10,000
$10,000 - mom
$18,001 - '26,000
$26,001.- 35,000

Over $35, 000,

WEEKLY

Under. $200 43
$200 - 350
$351 r 500
$501 45
Over $700 47

29. What is your household's income before deduc-
tions? (Use Ii Thecolumn is easiest)

ANNUALLY . WEEKLY

Under-410410D tfrAer $200- AIR
$10,000 - 18,000 s $200 - 350 49

$18,001 - 26,000 .$351 - 500 50
$26;001 - 35,000 $501 -'700 =51

Over $35,000 Over $700 -52----_-\_/
30._How long does it:take you .to go to work?

31.

Under 1/2 hour
1/2 hour to 1 hour
Over 1 hour

Which of the following do you
go to work?

public transportation
company transportation
car pool
family car
walk/bicycle

32. Do you usually

Oays
Evenings
Midnight Shift
Rotate among shifts

33. In the 180'4 weeks, how man;; dais

work:

53
-----54
-----55

usually use to

-----have-you-raissad-wbrk?

th,is About usual
More -usual
Less than usual

4034. In the last,4 weekSt how many
have you been late for work?

`Is this aboelt usual'
More

this
usual

Lass than usual
4

44,

56
-----57

59-----60

tqaY s.)
67

times'
713?.71.

ctiTTes/2

4
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BEST CnIk?IlLE EMPLOYEE QUESTIONNAIRE

4 4
Thank you very much fdr spending thd time to fill
in this questionnaire. These ans rs will provide
valuable information on day c arrangements used
by working parents. Your in vidual answers will
remain confide2tial:

Part It Your Family and dusehold

4:4

I. Number of adults (persons 18 and
older) in your household. . . 10-11

2.
.

Check the statement belod1which
.

most nearly'statement
describes your family structure.

single parent liviilg alone with
child(ren) 12
single parent living alone with
child(ren) and other adult(s) 13

married parent living with spouse !

and child(ren) - 14
married parent living with spouse,
child(ren), and otherwodult(s) 15

.'other: (specify)
f16

.. - .

3. Please indicate below the timber of children
you have in each age group:

less than 1 year old
1 td less than 2 years old
2 to less than 5 years old
5-6 years old
7-13 years, old
14-18 years old

4. How many children do you have who
are regularly cared for by a friend
or relative while you work? 23
Please give their ages: 24 27

. \25 28
6 29

179

Part 2i The Child Care Service Provided by Your
Employer -

I Your employer provides some support Tor the
1 child care services used by employees. The 1

1 questions in Part 2 relate to this service.

1.

17

19
18

21
22 .

.

5. How many children do you have who
are regularly cared for in a day
care home while you work? 30

'Please give their ages. 31 _34

33
35

6. How many children do you have who
are regularly cared for in's child
sire program while you work? 37
Please give their ages: 38 -----41

39 42
40 43

7. The child care I use is,(check all that apply)

AA
45

7-46
747 .

48 '

in-my home,
imy neighborhood --

on my way to, work .

-out of theWay,to home or work
at my work site

.

.

E.1i All iRcout of-home child care is:

in the sameplace
in seyerdl placed near- each other
in iiVeral.places far from each
other'

.

.

....

49' .

51

-
.

9. Were you informed of the availability of this
child care service when you first began your
employment here?

Yes 52'

No, not informed 53
__

No, service not available when
first employed '

,.

-----.54
1

10. If yes,- did the availability of this service
influence your decision to accept this
employment? .

Yes
No

55
-----56 '

11. Are you now using this service?.

Ymm
No

_____Si

12. If yes, have youused'this service:

'less than 12 months 59

12b24 months 60
more than 24 months

13. Please indicate below the number of children
you have who use the child care services
provided by your employer.

less than I year old t

1 to less than 2 years 'old
2 to less than 5 years old
5-6years old
older than 6 years

62
----63

-----64
----65

66

14. Does the availability of this child care
service influence your decision to continue
your present employmipt?

-Yes' 67
No 68

15. Did the availability of this child care ser-
vice enable you to shorter; your maternity
-leave?-

Yes '

)4o

Not Applicable'

69
---70

71

Please complete the questions
on the back of this page Wore
returning your questionnai re.

4.

Thank you.



7 BEST C'Cri PIMULBIE . ,

Part 2: The Child Care Service Provided by Yodr
Employer (continued)

4. 16. Have you ever ftcommended your employeeto
others because of the availability of the
child care services?

Yes
No

10
:---11

17. Has this child care service made it possible
1

Yes
No
Not Applicable

18. Has this child care service made
For you to accept apromotion or

Yes s
No
Not Applicable

Part 4: Your Work (contilnue8)

.

26. How many-hours per week do you usuall);owork?.

,

Un4er 30 38

. 30-40
Over 40

-----13
-----14

it,possibl
new positiko,

15-16
17

19. The child care available through my
employer have:

)

little 6i no effect on the way
I do my job . 18

a somewhat positive effect on
the way 1 do my "lob 719

a very posi ive e ec on
way 1 do.my job. 20

Part 3: Yourself

20. Are you; male
female

21. How o ld are you?

22. How far did you go in school?

8th grade or less
Some high school
High 'pool graduate
2 years after high school
ipfears of college

'graduate or Prdfessional study

1

40

se'.
27. -Do you receive additional pay for overtime

hours?
A

Yes 4 41 %
No -----42k

28. What is your income before deduC,tions? .(Use
whichever column Is easiest)

ANNUALLY WEEI<pk'S

No

Under $101000 Under $200 43
$10,009 - 18,000 3200 - 350 ------44
$18,001 - 26,000 $351 - 500
$26,Q01 -15,000: $501 -.700 ------46

Over $000 Over $700

29. What is your hodsehold's income before deduc-
tions? (Use rIhIT,veicolumn is easiest)

ANNUALLY WEEK.Y
.

Under $10 000 Under $200 48

.

21

23-24

AZ

25
-----26
-----27

28

--7--30

23. Check the reaspn which most closely describes
your reason fot working.

1 am the main :support-for-my
family.

My family needs more thin one
income.

It is important for me to work
even though my income is not'
essential.

Part 4: Your Work

24. What is your job title?

.31

30.

: lg. Al

$18,001 - 26,000 $351 - 500 50
$26,001 4591 - 700 51.

Over $35,000 Over $700 -52
How long does ,it take you to go to work?

I III

Under 1/2 hour
1/2 hour4to.1 hour
Over 1 hour

53
54

----55
.

31. -Which of the following b you usually use to
go to work? .

public transportation N
company Lfansportation
car pool
family, car
walk/bicycle

32.

32

..

Oo you usually work:
'

Days 61
Evenings
Midnight Shit ,t . 6)
Rotate among shifts . 64

56

58
-----59

In the last 4 weeks, how many days
have youdssed work? 65-66

33 -

Is this about usual 67
!tore than usual ..&44

Lese than usual
=40-

69

34-35

25. How lopg have you wprked for thfi company?.

36-3.7

34. In the:last 4 weeks, how many
have you been late for work?

Is this about towel.
More than usual
Less than usual

times
76-71

72
-----73
-----74
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EMPLOYEE QUESTIONNAIRE

Thank you very much for spending the time to fill
in this questionnaire. These answers will provide
valuable information on day care- arrangements used,
by working parents. Your .ndividubl answers.will
remain confidential.

Part 1:1 Your fanikly end Household

1. Nutter of adults (persons 18 and
household. 10-11

"
4

x

oldsp_in your
t . .. .

Z. -.Check the statement below which most nearly
desciibts your family structure.

single parent living aldoe with
Ehild(ren) ,, -s 12
single parqnt living elope with
children) and other edult('s) , 13

married parent living with souse
... and-child(ren) , 14__:--

married parent living with spouiF, r
/ s child(ren), and other adult(s) 15

other: (specify) , .

3., Pleasq indicate below the number of children
you have in each age group:

3 / /

m.

1-9

Part 2: The Child Care Service Provided by YOU'r
Employer

I Your employer'provides support -Su en inferma-
I Lion and referral system to assigt employees
I in obtaining child care while they work. The

I Questions in Pest 2 relate to this service. . 1

.9. Were you informed of the availability 0C this
"child care service when you first began your
employmenthere?

Yes
t Nor not informed .

No, service not available when
, first employed

-----53

54
10. If yes, did the availability of this service

influence your decision to accept this
employment?

11.

Yes
No

Have you used this service?

55

less than 1 year old 17
1 to less than 2 years old
'2 to ...less than S pars old 19
5 -6.years old , 20

.

7,r13 years old 21
14-18 years old 22

4. 'HOt'y many children do you have who
,are regularly bared for by a friend
or,relatiye while you work? 23
-Please giit their ages. 24

25

rt
~26 29

,

-5. flo*many children -do you have who
.

arlititregularly cared for ib a day

care home while youolork? ' ;Ch 30
Plikse give their ages. 31 -34
4. .

't .

N* m c6. hildrAn de you have who
_are regularly cared for in a child
cAre program wh"
-AAlease give

e you work? 37

ages. 38 -----41

'-

7.: the childcare j gels (check all that apply}
.

---74-.45

46

in my home
"4 an my neighborhood

.

in, my way to work,'
gout of the way tohome or work
:.at my- work site

8.; All of my out of home child care is: 2

in the same place '" _ - . 49
. in several places near each other ------50

-.47 in sayeral places far from each
other, ' 51,

f:

Yes
*No .

e58 %
12. 1f/yes, have you used.this 'service:

less than 12 months 59
within the'last12-24 months
more Shan, 24 months agt

13. Please indicate below the number of children
you have for whom you have used the child care
services provided by your employer.

less than 1 year old
.1 to less than 2 years
2 to less than 5 years
5-6 years old
older than 6 years.

62
old 63
old

14. Ooes the availability of this child care
service influence your decision to antinue
your present- employment?

Yes . 67 4.

Not . ,/ 68

15. Oid the availability-of this child care ser-
vice enable you to,shorten your maternity

Wave?

Yes
-No
Not Applicable

Please complete the questioni
oh the back of this page before

0 returning your questionnaire.

Thank you.
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' Part 2s The Child Care Service Provided by Your
Employer (continued)

16. Have you ever recommended yourempipyer to
others because of the availabilityMbf the
child care services?:

Yes/1 0 10
No 11

T-r--

Has this child care service made it possible
for you to.iork overtime or odd hour shifts?

Yes
No

Not Applicable

12'
13.

---14

I

-18. Has this child carp service made it possible
. for you to accept a prqmotion or new position?

,
, Yes

a
15

No - =16
Not Applicable. 17
%

.

19. The childcare services available through my )
i employer have: .

,

little or no effect on the way r

I do my job . 18.
a somewhat positive effect on

the way 'I do my job .' . 19,

-a-vasy--positilae-effect-on-tkr
,way 1 do my job.

Part

26.

- ire

4: Your Work (continued)

How many hours per week do yoU usually work?

Under 30.

30-40
Over 40

27. -Do youraceive
hours?

38
39
40

additional pay los overtime

No 4# 42
41

a

Yes

.
. .

.28: What is your income before deductions? (Use
whichever column is'easiest) Wk '

ANNUALLY' . . WEEKLY

Under $10,000 ___4( "Under $200 43
$10,000 - 18,000 $200 -
$18,001 - 26,000 $351 - 500 45
$26,001 - 35,000 $501 - 700 -----46

Over $35,000 Over $700 47

29. What is your household's income before deduct
tions? (Use 7411,WATEOlumn is easiest)

11. ANNUALLY . _WEEKLY
J

Under ilp der. $200

?.`
. Part 3: Yourself

.

20. Are you: male
female

21. How old am/you?

22. How far did you go in school?

8th ,grade or less
Some high school
High school .graduate
2 years after high sclool
4 years of kollege
Graduate or Professional study

23. Check the reason which Most claseljs-de.tcribes
your reason for working.

em the 'main support for my
family.

My family needs more than or
income.

It ie important for me -to work

4 even th6ugh my incomeds not
essential.

20 r
>.

21

22

23724

25'
'7-26

.27

---r--29

J

Part 4: Your Work

24. What,is your job title?... ,

3f :-'s

32.

rJ

33

.

. 34-35

25. How long have you worked for, this company?

36-37

48

$18,001
$26,001 - 35,000

Over $35,000=
.

30. How long does it take you

Under 1/2 hour
1/2hour to 1 hour
Over 1 hour /

31. Which of the following do
go to work?

pu blic rransportation
company transportation
car pool
family par
walk/bicycle.

32. Oo you. usually, work:

$351 - 500 50

Over $700 ::::::52

14'

to go to work?

53
-----54

you usually use to

chSys

Evenings
Hidnight.Shift
Rotate among shifts ) 7

.

'33. In tWiXest 4 weeks,, ho"any
have you missed, work?

Is this about usual.
More than usual
Less- than usual

34. In the last 4 weeks, how many
have you been late for .work?

Ti this'about usual'.
' Here than usual

ess than usual

. .

56

'-----57---T--58.

.59

'60

61
7-62

7-43

64 .

days!
I 65-66

7147ir

( isles) 4
. 72.f;

7(1.*
- .
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Thad you verywintich for` spending the .!time this'
.

questionnaire. These°. answers .will provide valuable infommation...
on day care arrangements used by working. garents4.' Your Individual- ;
answers twill reinain conficletitiql. - : . '

A
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'Study of iEmploier Sponsore4 Child Care Service

APPENDIX D .

INITIAL LETTER TO 'EMPLOYERS

' 79 W. MonroeSulte 812
Chicago, Illinois '60603
312:236.3786 Or 236.4347

'4 e Febivary 7, 1983
.. .

i
4

.

'Mr. ;lames 17:.wv:14
AChief Executive 0/fiber

Nyloneraft'',_ .

2184West*Picilinley.Hight/iy. i

Mishawaka, Indiana 46544

Dear 1 4r. Wyllie: . .

he United States Department of Health and HUman Services
has warded a grant to the Foundation for Human Service StudNgs,
Incorporated and CSRI.Incorporated to study the effects of.employer
sponsored child care. 'This government study will analyze if land
how eMployee's absenteeism, length of emOloyment, andtattitutles
are affected when a company provides a- form of child care service.

L'

Information fo:the.stbdy will be obtained from two sources: -
first from the companies themselves and second frot the emplo ees
utilizing the services?

.
. - I

Since Your corporation currently.isinVolved in providing a
fbtin of-child care service to your-empywee's,we are interest d ..

t
in pursuing the .;possibility of your company participativ in,- his
federally-Sponsored study.,, Putsuant.to tits, either-Ann Gilm n
Dawson or CYnthia.Mikel will contact'you,in abbut.a Week to
durther describe. the st.. d your corl)oration'S potential r le
in it: -

)

.
N, ,Nt4

Amrrealize that some firms 'do not want their- pub i-
cized and want to assure you that anonymous participatibn in.t is
study -is' acceptable.

'We look forward to a continuing relationshipwith you.

V r y ru .yours,

ruin
pre
Human-

ar

udies, in

Gi `Dawson
Director o Chicago Office
CSR, Incorporated

FoundationforHuirrianSeiiiiceStUdies Inc
C. - . e 109 .

Stiidtitund ,iiforant tronlipeDepailmrt ottlealthijo'llumaRSer*s.'.
-

CSR,Ipcorpor
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St Ocly.of Employer Sponsored Child paie Service
A

a

Dear Working Parent,

.
APPESpix E

STUDY LETT'ER TO EMPI,OYEES-

97

79 W. Monroe, Suite 812
Chicago, Illinois 60603
312236-3786"or 236.4347

Your emplpyer is one of the few in the country that is'providing a form
of child care hervice for its employees. Gathering information on how this

..servide,,affecti you will be helpful in encouraging other employers to provide.",
a child care service for their employees. You, of course, know how important
.good child care is to a working parent.

The. U.S. DePartMient of Health and Human/Services has funded us tg find out
' how an employee's absenteei0 and job stability Are affected if the employer

of "childa form of child care service: In order to determine this we are
having some employees who have used the child care service complete a, question-;
naire and then we will review the attendance records of each of these people.

You have been chosen at random to participate.

All' information c011ecte-ri's confidential and will be used only for iesearch.
Your name and addresi will not be linked to,any information. No information
that identifies any indi4idual will be released.' Your participation is voluntary.

-
.-

We're asking you to take a feW minutes to complete the enclosed questionnaire
and consent'form. Please do it today. Place the questiOnnaire_in the white
envelope and seal. Place the consent form in the blue envelope and seal. 'Return

each to the person from your company whose name appears on the envelopes. We
are depending on you for our study.

4 ..
,We want to thank you for completing the questionnaire and for-taking the

time to help us icith.Our study. All of younswers will be kept confidential'
from your employer and will have absolutely no effect on your continued employment.

Thank you very tau6h 'for yourhelp.

t.

Very, rgit yours,

Irving
President* Foundation for
Human Service Studies, Inc. .

Please take' the time to partiCipatein.ourstudy, Your efforts can help
.

encourage other employers to provide A child care service for their employeelra,

A.

: *.

wig

Foilpd4tionfor:Hurn'anService.Stuilies,lric:-.

:studetindecuw.xwaritlromineDepart4ent. Health-arid Human Servicesr. .

CSR, Incorporated



:APPtilDIX F

SAMPLE EMPLOYER' LETTER TO EMPLOYEES

99

Globe-Wis 4

Dear Employee,
-

Globe-Weis is pleased to be participating in kitudy being
'conducted by the U.S. Department of Wealth and human Services.
The government recognizes the changing, needs of families and
especially wants.to find out haw employee's child care arrangements
affect their attendance at work. In 'order to determine this, .infor-
mation *ill be gathered from about thirty companies which sponsor
childcare services for their employees.

yam are being asked to be one of the emplOyees from our
company inclided in the 'study. If you, agree to _participate you
are being asked to complete and return the enc).oied questionnaire.
Your name will be replaced by a, :amber and will not appear in any
connection with the information from your questionnaire. All infor-
mation-will be confidential aid your 'anonymity assured. Please
return the questionnaire no later- than May .27th.t0

S hope that you will participate in the study as it should
preqide *sayable, latarmation**fot".fututa Provision of Child care
,seiVices to 'emplayees.. The choice; iowe'ver, is entirely your own.
YOur decision will in,no way effect-:your-employment at Globe- Weis.

When the study is Completed we will redeive n copy of the
results. If. you are interested reaaingi-theni pleaie let Me- know:. .

.s

siacerely,,

31/4-044/.44
_curia .2a0cowski

. ,
t. ..
0.09E-IN4iSlIhe Office Produtts Groupof Shellet-diabe:CorpOrAtioh'

FietitiloOe-hoinetOitke -products Smokiifor office fuinlihinis.

.WoodAvenue, P,O,.Box Yl enure, Pennsylvania 19007

(12) 8t5;8001'
*a.i0ft,,,licce-ji.0,0.-1.)941:4,fitilisedb=si3'4'ses:

.-14s0C.tid
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Study of 'Employer $ponsored Child Care.Services

APPENDIX G

EMPLOYEE -CONSENT FORM

79 W. Monroe, Suite 812 -1

Chicago. Illinois 60603
312-2364786 or 236.4347

. e.

I.underitand that the U.S. Department of Health and Human
Services wishes to.collect'information on,different kinds of child
care services Available'to working parents. I understand that this
research is being done to determine how various forms of company-
sponsored child care services affect emPloyees.

The government recognizes the changing needs of faMilies and
especially wants to find out how employee's child care arrangements
affect their attendance at work. In order to determine this, infor=
mation will Pe gathered from about thirty companies which sponsor
child care services for their employees.

I agree to take part in-this study.: -/ understand that all
4nformation will be used solely in connection with Vie study.. I
undqrstand that I. will il,no way be-.identified as having participated
in this study 41 the final report iind-that All data will be presented
only in the aggregate, - .

/-Ainderstand that theFederal Reserve-Bank of-BoStOn has'been
informed that this study is being Conducted and is pleased to parti-
cipate in conjunction*with the Child Care Resouice.Center.proiided
employees who are asked take part. in the survey are informed that
the decision t6 do so is completely, voljtary.

Ty

(Print) Name of espondent

Signature of Respondent

_.

After you have signed- this form, Out it in the...matChing blue envelope,
seal 4hA 114turn to the -person whose..ngme is on the envelope. This
for will. authorize y§ia;Company_ to reIease YoUr .attendance record
over the papt, year that the nfaglkion w ill
be used for tie. ,stidy Only:

. s

-rou.nda.tiorif&HurhaiiServieeStigite Ind.

psi i¢yftj de rsr yrani from t e Department ottleattit andflurpan:Aeryscei,

11;:a.
... ,
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)APPENDIX J
''105. A

ATTENDOCE DATA SUMMARY SHEET

Company Study Yea /'1/ to '/. /

Employee Number 7 ..=1M

Exempt ' Non Exempt . (21)

Job Title.

. ' - . (22-23)

Maximum possible paidtdays '
Less extended leave of absence (24 -26)

Less scheduled. paid days of

Ifolidays (27-28)

Vacation/Floating Holidays/
Personal Days (29 -30), 0.

Other Jury duty, military leave, a
etc. (31-32)

t

(33-35)Total scheduled paid days of )

Toal"days scheduled to work. - (36-38)

Sick

Family Sik

Death ..110
.

Total hon-scheduled paid days of ) (39-40)

'Total,

Less unpaid days off

Sick

Family Sick

.e'`

Unexcused .

,TOtAI unpaid, days oft -.

Total unschednled,dayi off
,

Total days worked

(41742)

143-44

5-41)

A
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APPENDIX K .

SELECTED EMPLOYAECOMMENTS
or,

The child day care piogram at my-_company is a big plus for

the corporation and its employees. It is suCh'a relief to be,

able to.4o to work knowing. my child is right on the irounds if

'she neeas me, just footsteps away. And.I enjoy-that she'i-

leakning and working in a structured environment all day. That

is what, makes me regret that I have to take her out of the day

care this summei for financial reasons. It would be nice ,if the

.company could pick up more thin.10.maybe a schedule bard

'sataries.

Onsite

Single parent-living alone with children'

Salary $10,600 - 18,006

on

Having a,dalAcare program on the worksite has lifted a lot.

. of worry that I use to go thrOugh wondering what they were

doing with.this worry lifted I believe I.can handle my job

and the stress and pressures

for the,day I feel fresh and

'day, the same as me. Also

-- and we .share our morning progress. These special mo-
.

sure change your daily outlook if things are going bad.' --

at reassurance she is safe.-
_...

On-site .

Single parent living'- alone with 'child

Salary: -$10,000. '18,000

My child was 5 months old before the child development

center was open. After our son had been at the center at ffalr

place of employment for about a month my husband commented on,.

the faOt that my attitude about Working was a lot better.

lunch

ments

, Again

with it much better, so when .1 go

secure my"daughter has had a good

am able to,40ge her each' day at

OnSite
.

liarriad'parent living WW1, spouse

-40 Salary:

Family Income: over $35,6600*

.."
'e"°".."'

and child
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At one time I considered accepting a position.eutsiae of the.

hospital, bUt because of the child deIelopment center I withdrew
'A

My application.
.1. .

Being 'able .to spend time with my child during working hours

made it. easier tovadjust:to.4orking_after"maternity leave. I

don't worry about him

jib much better.' I'm'

recorl and certkinly-c

-..On -site

F

,

as muchand am able to concentrate on my '

sure it has reflected in my attendance
,

ontributes to my attitude towards my job.
.

4

Married parent 4iVing with spouse ancrohildren

Salary: '$101.000. -..1.8,b0.0

-,F#mify Income: $18,001 - 26,000

' I would not have stayed as long aaeI have at this job were

it not for the day care-kindergarten program.k My peace of mind

about my child's 'care does make me a better .employee.

Oi' -site

Married parent living with spouse-and child

Salary: under $10,000

Family Incothe: $26,001 - 35,000

It meant a great

feeding my baby until

visit with her ,dur4.ng

deal to me to be able to continue breast

she-weaned herself. 'I am often able to

the,dale,' as V schedule permits.. Knowing

I am right there.should she ecomf sic o n5ur

relief. I'm sure our center has eliminated much stress many
r

working mothers must feel. Sudh strepses,are very counter

productive for.an employer,

On-site :

Married parent living with spouse and child
.

. $18,000 - 26,000

Pettily Income: over $35,400
les4

117...

I

4'

0
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,
.

. -

At the time of hire I had no interest in the child care pro-

-Igram.....ndia that's why I'm staying.
.

oh,

9414 carejs only open day shift and not on weekends. . I
. .

can 'only workdays M-F.
4

I have, missed a lot'more days-Of work/aUe to my children's

illness or coAdit4oallot allowed in diY.care.

0n-site,
.

0
Married parent living with spouse.and.children

s. 5.*Fta an.emplOyer to offer child care services, especially as
7.3 4 .a

part of an employee's benefit package, to it's employeeq says

-141tabut the emplofer: (alot of politive thing ) . I gieatly

'admiie my employer for, setting up this 'service f r it's employees.

Off-site

Married parent living with spouse and chi

Salary: $10,000 - Islk000

Family'Income: ($2.1600r- 35,000

0

,

-, My second child has atendea"my employer sponsored/day care

center since:the day it .opened its doors (6 :yrs.). With my first

childI.lived throUgh *orking full time and constantly having

seal with "sitters" whose own lives. and complications made a: very

my _child,

otisk

inconsistent a nenvironment for myself, my family and most of all

. 4

,Once the day .care center openeet was able to depend
1

1., someoneWOuid be,there.to care for my Child. ..

thk care would be consistent' day to day.

-Mp.whole life, Changed -- I was no.lortgex worried or hatassed.

I really feel that:one:can be.,a better worker if the worry abh t s,10
,

.child. care .4.S relieved: ,

,

Off-Isite

-Married .parent liV,ingwith spouse and kildren
. . . .- .

-,-,
.

SSalary: 008'00 --
,
26iD00

Family. IricOme:.= over $35,00'0
.. .



444
L

110

It would be very nice if the center would expand its hours

to include the pInt. shift, as'there are many emg14ees who find

it hard to find reliable ppople to.watch their children on the

p.m..shift.

Off-site
I .

Married parent. living with spouse add child

Salary: $10000 - 18,000

Family Income: same

e: If not fOr the day dare. center at my work, iswouid be

seriously considering&ltAnateemployment. The day care is

oneof the main'reasons for mycontinued stay.

On-site , .

Married parent living with spouse and children

Salary:. $18,001 - 26,000

'Family.Indome.: $16,001 - 35,000.
..--

X think subsidized day care is very important for parents

and demonstrates a corporations "human side ". Critical to

attracting and keeping the bes,t, people in the marketplace.
.

Off-qite 4,. . . .

. .

-Married parent living with spouse, child. and other adult

Salary: $26,00/ =.. 35,000 \*
...--

IFamily Income: over $35,000

The services provided didn't help meat all. .1 still 11.0

to do all the research

center I chose listed.

by my child being ill.

(sic) day carp on -site

myself. T ey

The days I'miss of work are

This company should provide

. Now that would helps
. .,

* I &Il .

,
.

Single parep'living alone with child and other adults
.

Self $10100D - 18060

Household - sam

99% caused

subsidieded

.
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111

. . .

L4 -,
, /*di the availability of at lit of daycare peopld iv help-:

if . .

ful, but other alternatives (newspgper, word of mouth, etc.).arft.
:

viable. To truely affect your work attendance, attitude, etc.
.

cactual daycare centers at ulork are'really the only way.

- /. & R
i An

...
4

, .

*-.
Married parent living with spouse and children .

* t- ,7

Salary: $26,001,- 354000 . 4.
.

-
..,

Family Income: over $35,009

I really appreciate my employer ogring this sdrVice,it

really helps for first time mothers, like myself who really don't
t.

know wfire to begin in" looking for child care. ..? ' e

i $
4

7.
/:..& R : .

..
.

*

kV

Married parent living with spouse and child' 1*, . ...

. Salary4: $0,690 - 18,000 . ;

Family blob*: $26,001.- 35,000

I think' it is important to note that you alwayi need backup .

arrangements made for child care when yourchildis .ill and can't
2-

go to the center and for thedays the center is'cloged. You '

can't. depend 100% on the center particularly iThen required .p
to work when the center is closed, i.e. 5-11 p.m. and 11 p.m. -

7 a. m., . :

can't tell you how convenient it is to have your child so

close. Particularly with children,with chroni4 problemi such as

asthma. These children could be fine' in the AM And in real dis-
.

tress in a matter of hours, yet youcouldtbe with them in a
-

t.

matte of a few minutes.
. .

The ,day care had nothing to, do w4th my accepting employment

ery, and may affect my job a little in that I'm happy, with an

institution:that provides this for me. But */ can tell you I'd. ..

sure .think a/long time before leaving' - because of the day care.
. . :

On-site . a

. .

Married parent living witb spot* and children

Salary: $18$001 - 26,000-
, -,

Family. Income:, over $35,000
. ,

120
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'S.

t .

Quality.day_care services is first pid foremost in the,mile
.

of working moms, and dads. ,;/h6 early development of our ,chiXdreri.1. .

is first and foremost in our minds.441Ne. are all'Very appreciative,

or should be, that our company haq ricognized this crucial'bene

fit and has assisted in search for,day/care. `I believe

4

.
quality Its the key which, coyeis4very cftegory from changing A
diaper to racogni2ing a 16roblem with, a child and informing the.

parent0). Thank you..

P.S. Every company .should get on 'the band wagon 'ancl assist -

.their employws especially single parent's. Remembering
.t.

....v.

always these 'children aFe the adults of tomorrow. 4

very old cliche-but 64so real.

. Off-site

Married parent living with spouse and child

Salary: $18,001 - 26,0b0

.Family Income: over $35,000

AP'

The Child Care Referral and Information Service is minimal.

. , For an employee of our4size, oring childcare services here

or Cloge by 'teems more apprdpriaTfekb'and would be much more help-

fug.. It. would also have.a positile effect on my job performance.
V' -

-I &'R

Married parent living with spouse and child'

Salary: 410,000 - 18,000

ta,

Family Income: $18e001 - 26,60Q
. .

*. 'Having a- day care center
pi
xght in the same building has

.

been att-emendlips benefit. It helps take the_ guilt away from
. - .

0 wcrking. .. ,
.

The day care center here ilk a top notch day centec,
. .

_Al: and I feel very fortunate to have it here as a benefit. 'pat

Apore of a benefitcould youwant.

On-site
.

Married parent li7ingwith'spouse and child

Salary: $10000 18,0.00-

Family IncAes._$26,001 - 35,600.

I
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.... ver . . ..t. : ,,,)t .:,'4,..:;:.
. . '.''' :.; .1 : .

.;..

4.,34 ;,..,t-'.*I ,:-.:71.!. - ..
.

i. .
1°. N . .21. 1 ....!.4-.:alt":4... ., . I I

Y . i . , ; .., . :!:.o t, .

The avaklabiliti of elay care, at,',my work site was e/ctreinekY.'- , : .

..,- .-... - ..
..

influencial in my aOceptiitg,eMployment with my, emp3,dyet, in.d.ig °. .... -. .

. ' t i ... ,my aontinuin4 employm n ...s even accepted a Salfstiy.loviei than I-
would have accepted from .an 'employer' wieout clay' card ,fac4.1.itie34

-,
e. .

. . 7. ... - .
, I also feel' it has-had a ve.ry Positive .-affect. on my attendance,.,. ,

o-

Ms

s, ,

'On-site I ,
Married parent 2-Eving with SpouSe. and child ,

.
Salary: $10.000 m000

.:
. - . T

... ';

Family Income: $18,001 7 26,000.

I recently changed jobs witliin the hospital, from a, staff c

nurse' to=an instriictor. It's considered a promotion._ 'While the ifiw. .

availability of the child care did not- affect ivy promotion, it . . a' :,.) . . .'
.. ' . , i ,made. staying. at this institution rather than applying elsewhere Nt.,

yerydesrab1.6. t
. 1110../ N .Off-site

. Married parent liming with spolise and child
0. SalifY not indicated

family Income: $26,001 - 35,000
, ,

Without our day care center, we-Would not nave -been able
to have'a baby because of the lack' of 'early'infaiit: day care. It

... ...' , -
also enables mothers to nurse and continue to work;, . i ...., . . 4......144. ..,*

. . 't." A. f
. On-site - . . - - ., . -ir*..

.

'

4

Ma;:rLedparerit living with" spouse and children
.

Salary: $18,001 0,000 - t
Family Income : :over $35,000'

In relatiOn to: absenteeism, I feel. ..that I

when my child is ill. As there i no one else
child, this is often the reason; for my missing
care center, quite understandbly, .8annot allow

'attend.

must. stay 'home
to care 'tor my , . .

.

work; The day .

a sick child"-to;

t

.4

On-site - Il
-Sj.rgle parent*tiing alone:with child and other adult.
Sa14ry: under $10400, ,

... -
N

r ...
40 .

., ?Oily IncoMe: 118.1001.- 26,000
, 4.. ..

,...40.

.e. '
A

- o);

1.22
o,



I feel that the Day Care Center is the most

bene1fit I receive from my

I wish all employers

for theii.employeesj

On-site -

114

important employee

company., ,
.

I

provided simily day core facilities
' .

Married parent living with spouse and child

.Salary: $26,001 35,000

Family Income: over $35,000

. My employer was very helpful in_supplying me with many names

for babysitters, but'most of the names llited as 'the;, "good"

babysitters, were anddid not'accept,new babies.

'successful in finding a babysitter through.. our Church.

& R

Married parent living with spouse and child

Salary: $18,001 - 26,000

Ffroily Income: over $35,000

I would not be working if my child. was not-provided

care - he has experienced so malty things' since he was%la

Aid. He consi4eri the children at the center as "his kids" .-

theyare.a second familx for h2m. .

Our employer provides excellent fringe benefits

for all.emplOyeeS.- I couldnot provide care for him

I was

child

months

for the amount I pay-daily.

Off-site

Married parent living with spouse and children

in rates

anywhere"

1
-Salary: $1.04000 - 18;000

4*Y
'Fam4ly.Tncome: $18A01 -..26,000

. ..

,_ . . ..!,,:.

-

Pie-availability.a.the daycare center. diredtly*affected'

my return to progratriYiia 1 prviriously in.inother dePart-

ment on the night Ulit. 111.did not a, center
fdr from.my afeice0

3

-4..

Married'parmt hying with -spoUae and Child-

-Imp- Salarysii.$1140.01*
.

FamilY "InCoMeA0,,$2 6O0' 000



t

115

My employer has -now offered a pre-tax deduction of child

tare payments so I have morespendable income. I'm not sure I

could afford care anywhere else.

Thank you for looking into a .very important issue.

Off-site

Married parent living with spouse and children

Salary: $26,001 -'35,000

Family Income : over- $35,000

In situations like a hospital where most employees 'are women

and staff works 24 hrs. a day,--- it would be benefiCial to have

day -care on the premises 24' hrs.' around the clock, plus daycare

could be an attraction to employment if it were more economic.

*- Its about time this has become an issue worth looking into,

women could be much more effioient and positive if reasonable
1'

consideration,is given to, their life and work.

Off-site,

Single parent living-Alone with child

Salary: 118,001 - 26,000

I believe- the Child Care Center at my- work :to be one of .

the best benefits- any. employer could offer. I' am proud that

approve huCh'a venture.the administration had the insight to

One area. ot really addrested in this questionnaire was the

_quality of care the Chiidren,are- receiving "at the center. The

learning opportunities and advantages given theSe children are

superipr to other-home care or day care centers. I believ&..

that parents hakre peace of-`mind, not only because of theKdenter.-

being in the institution; 'bat alsb because, the care is excellent.

My
.

only regret is that due to the-long waiting list,
- .

.

next child may not be able to be enrolled.

On-site-`
.

-Married parent living with spouse and child

Salary: `$18.,0 01 -.26*,000 .,.
Family IncoMei over $.357000.

our
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Mr. 'William R. Brown
Personnel Director
Allstate Insurance Company
Allstate Plazh
Northbiook, IL. 60.062

Ms. Lyla Haggard
Assistant Vice Piesident
Corporate Communications
Bethesda Hospital; Inc.
619 Oak Street
Cincinnati, OH 45206

Mk. Larry Taylok
Carlson Craft
P.O.. Box 8700
1750 Tower Boulevard
North Mankato, MN 56002-8700

Ms. Lillian Kezerian
Assistant Directorof
Employee Relatiohs &

Communications
CIGNA Corporation
Department A-11
Hartford, CT 06152

Ms. TheresadiLorenio
Vice President"'
Empire Airlines
Day Care Center
Oneida County Airport
Utica -Ron, NY 13424

,Mr. Arthur R. LaPoint.
Director, Human Resources
Fairview Hospital .

-2312 South SO.xth Street
Minneapolis( ltat 55454

Ms. Joanne D. Wall
Senior Vice President,

Operationb
Hospital

2711 West Wells
Milwaukee, WI 532.08

Dah I.: Craft
Vice President -
Director of- perdonnel
1st Source Corporation

Bdr;1602'
SOuth''Serid, IN ,466.34

- *17

,Ms. Chris Zackowski
Director - Learning Center
olobekWeis/Division of Sheller
Globe Corporation

' 7 Wood Avenue
Bristol, PA 19007

Mr. Thomas Lo Uridge
Associate Vice President

Human Resources
Ingham Medibal Center
401 West Greenlawn Avenue
Landing, MI 48909.

Ms. Jackie kasnetz.
Benefits Manager
The Jewish Hospital of

St. Louis at Washington
University Medical Center

216 South Kingshighway Blvd.
St. lioUis, MO 63178

Ms. Ruth .Browning
-Compensation Analyst
Lake Forest' Hospital-
660 N. Westmoreland Road
Lake Forest, IL 60045'

Mr. Richard Green
Vice President, Human Resources
Luther Hospital, Inc.
1221 Whipple Street
Eau Claire, WI 54702-4105

c.

Ms. Diane C. Lavine
Director of Personner
Lutheran-General-Hospital
1775 Dempster Street
Pakk Ridge, IL 60068

.

9

Mrs; Barb Kiracofe
Vice, President :

The Lutheran -Hospital of
.Fort Wayne, Inc'.

3024Fairfield Akienue
-Port Wayne, IN 46807

MS. Kathleen. K. teterion
Ibice ProSident'7 %titan Resources

SinaiVospital
2415 i'aik-itvenue Sout
Mihneapolis,'MN 55404 --

-



Mi. B. W."Pitzer
Manager-Personnel Resources
NCR 'Corporation.
Engineering & Manufacturing-
'Ithaca

950 Danby Road
Ithaca, NY.14.850

Mr. Don Janckila
**.Employee.Relation/Affirmative

Actidh
" Northwettern Bell TeleOhbne Co.

200 South 5th Street
Minneapolis, MN 55402

118'

1 .
0

Mr. James Wyllie
President
Nyloncraft, Inc.
.234 Schumacher Drive
Mishawaka, IN 46544

Mr. .Jack Lietz ,

General Manager
Petersen, Health Care of

Wisconsin-, Inc.
Boyce-Drive-
Rhinelander, WI 54501

Mr. Ben Katcoff .

Coiporate Benefits Manager
Polaroid. Corpnation
750 Maui Street
Cambridge, MA 02139.

Mr. Charles R. Wioktor
-Director, Personnel,
Saint Mary!.! Health Center.
6420 Clayton-Road
St..Loilist.M0-63117

Iv

. , f

Mr. Edmond F:,Anz 4

Personnel Direct .

Union Fidelitii,Life:;Inguratice Co.'
Union Fidelity Office_ -Par`-k- '.

--,.TreSOse, A19049 ::--"
-..,
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