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"Introduction . e
. ,».‘ ' . I - e ) ‘e Sy \\ ’
Image assossment Is tho process of finding out what others think about R
. an organizalldn. Business and-Indusfry havo provided much'of tho | e
) groundwork for [mago~assossment studles; thlg a@s5say seoks to 4
' domonstrato tho valldity of. transforring cortaln corporato theorlos o,
academlc Institutions. [’ " : ’ -

, . o . g . y ) N : ¥
- Buslness ‘and hlgher education asplro mutually for Images that aro
both-accurate and positive. - Tho acadomlic communlty, . howovor, has
tended to focus Its evaluations on Internal solf~assessmonts rathor ¢ .
than on Image assessment which entalls surveys and Intervlews.with the Lo

t  surrounding communlities. .n tho private soctor,, pooplo éonoruTIy want TN
o know what a company doos, how It does It, andl what customors say ' ' Voo
about 1ts products. To the extent that thls consumér-or lented approach’

can be falthfully applled to the domaln of higher &ducation, It - o

suggests that If a college ‘or a unlvorsity wishes to become more fully . "

aware of communlty needs, and to do somethling apeu't those ngeds, Its ¢ k

i .. ..constltuents wll| be more~L¢§ely to respond favbrably to”Its resul+ing

Vo ‘ .
.

) programs and pollicles., %{ , ,

; ) Although hlgher educat i has typically remalned aloof from the. e
' ~application of formal marketlng.sthategles, recent trends ‘Indicate that
-academic Instifutions are now wil'ling to take a closer |ook at such .
“fools. Mufﬁhy“éﬁ&'Mcd:rﬁi+y”11"'7m§UrVéyéd"a“broad“samﬁllng'of '

prlvate colleges to determline the vdndersfandlng oﬁvfundamenfal

. marketling concepts. On the one h..d,,fhgﬁgufhors recelved a very high
and posltive response to theln survey: (219'out of 350 responses were
.reTurned),fbutﬁpl thg other hang, they noted a poor Under§fandl of
marketing bas$§$i}_,. : Ly o c A //ﬂg

»,

{

. Vv & VY . . o . )

ve, markeflnﬁwsfrafeg1%s)must-ankoe more than 7

. g Institutiopal ‘Imags”aSh¥ssments; the r°59|*f/fﬁ7/

.- these stud] ‘ ‘also he carefully cong! red |n-academlt .. | : .

. gdecislonmaking*For example, 1f @n Image(ylsesghent discovd® that & -
-college's graduates view thelr e anJonj§h¢ha ng been Impersonal or

. . D /
% . 'To be effe
simply Impleme

~«, Indlfferent, but nothlng .Is. done to. chang gfj1”'f11ﬁé}b,,+hen the Image .
© assessment wi'll be of {ittle value ‘to the Eﬂ; itutlons' To create- - ' R
_images *hat are.both accurate ahu\qg;gfry Tequlres a close . . '
coordlhation of'cgnsflfuenf'percggz%gpsﬁ\_*hulﬂsfifytldnaJ fact, . BN
. o R ; o . Ve ‘:L Z’:, . PR "' R .
‘ This' study, mal nt4lns that zfeﬁéimage'assessﬂents are approached In = . Y
- a splrit ‘of objectlve evafuatio 3 the results can help (1) determine t

v and .publ ic funding patterns; {4) dis: over shlfts In demograhig "

constltuent needs; (2).anticlpate vogatiofal trends¥ (3) survey.prlvajek. o
patferns; and .(5) deteét  [naccura eptlons so they may be \
L ; .: T . 58 P ) :

[
corrected, )
» -

> *
. v pS

- {, " Today academic lnsflfutjons.ﬂisfﬁbe ensltive to trends In ST
—_ polltlcs, bustness, and the ecanomy. (¢ Pges-and ‘unlverslties must be .=~ %
Ty ©  open to &hange whlléwaaﬁdlnbiqhelr‘her; ge; sympathetic to speclal .#. -4
. needs while malntalndng TheL743+aﬁ§arQS~fand comml tted to community- N S
C whlle;gpéservlng,fheﬁn‘ayfoqp@y. Lmagéfas@essmenj“prow des’ oné way- for :
. . ‘ 3 . . : M i '. "i,‘ . ‘e - ,:t’:,__ ) i . C

o . . ~ V'.
\ NN
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_Chapter |:

&

. Image Fermation ' \" B

v D

* When the term Magsossment® |s applied to Inst|tutlonal Images, 11

Indlcatos the procesis by which purcaptions of an Instlfutlion arey. —
tormod, anulyzod,’ gnd thon catéloged,. To I Tugtrate. the formation - '
procoss, lot us .take the oxamplo of a ch|ld growlhg up In a collegy ’

town,  Footbal| games, hollday &rowds, ‘bands, and graduations may fi|
his ourty lmaglpation. Pdychologlsts tal| us/ that those varly Imagey
. are tleeting, fragmentary, and omotlonally charged. As tho chlld grows
- oldor,- howover, hls Imagos will tond to bhecome less emotional and moro.
varled: To handle'the Incroasod comploxity, tho chlld w I start to
v sort tho Imagos. ®ito varlous catogorlas of spaclal moanifg, forming \

v wholu‘compluxos‘of,qP1b about the locdl colloge. 1f hils oxper loncos . .
soom throatonlng, he may tond + moke negntlve assoclotlions; |t they " ’
uro agroeable, he wlll tend to torm posltive associatlons. ' A

b
+

‘concapts,’ ho may bocomo awaro lof tHieo col logats publlc=rolatlons

actlvitios. At ono polnt, he/may be told thut his sol f=Intorost wil|

.bo servod.lf ho docldos to attond the collego. -, Ho wil| make hls cholce
"( -on tho basls of tho ovaluatlion of hlis Ipoge formatlon.,

. As sodn as the child boc?gos old vnaough to hondle abstract

. How the matur.ing™chlld. arrangosihls complex of Images I's poor |y
-undprstood, but somohow, he arrlves at a defInlte posltion as a rosult
of /varlous soclal, psychologdfcal’, and cultural factors. - Part and

. Parcel of thls procoss are the "publlcs" or, In other.words, the poople

.« who share his views. Each publlc represents power proportionate to the
numbor of |ts members and |ts stratoglc positlon, Occaslonally thoso ' . .
publlcs become so. formallzod as to devolop Into powerfully organlzed
groups that lobby for certaln forms of loglslatdon such as ERA, gun ...
contro|, or senlor cltizens' rights. A

Image assessments reveal that multiple Images usually exUsf for
each publlc. ‘In other words, one publlic ﬂay hold varlous Images of
- dlfferont aspects of the same organlzatlod. . Becauso of thls, an: o, ;}
indlvldual perceptor In responding to a questlonnalre sent out by an .
Instltution wlll generally shlft viewpolnts from quesffbn to question, '
The chart below.domonstrates thls propensity In the case of a - -
~hypothetlcal respondent who Is a female doctor, a consorvatlve, 'a Roman
Cathollc, and a sports fan, ' « ' S

Sports Fan = A winning*footbal| team. L Fayorablo —
Woman " The sports program favors men ° Unfavorable
Doctor *  The sports ‘program. teaches hyglend Favorab|é '
Conservative . Some Instructors are very Jiberal Unfavorable . .
Roman Cathollc. The hyglene program teaches -blrth Unfavorable
.o g ’ ., control . T S
‘.4 ’ . . ) e r} . ‘ ’ R
_ At some: polnt, mosf'surveﬁk ask repondents to make an overal | :
Jjudgment. For people who Image fhemselves'ai)pelng cons|stehtly 1n -
" ‘ . . ‘.':\’ . : ; ‘._ p b

: o . S o
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! “| [ v.,-’ "’ ' I '
mord than opa publlcy such . roesponses requlre quallflcatlon,
' eagh publle views an organization frem |¥5 ewn perspective,

response cannot accommodateo the raespondent, ha or
te 1runlrntUd !0 chnd | nue fllllnq out the quuallnnnanu.

’ . .

¥

Badnus&
I .8,
she may foel too

SR Flguru'l dlsrlngul thes butwoon publ 1¢s divided Into Infurnal ond

‘oxtornal clreios according to Schoentold.
hava,_an lilage, or several Images, whlch wlll‘lnfluence the

nrqnﬁlzollpn'u oyurnll Image, '
. ’ .”" s ' * I‘
’ [}
- . 1]
"o L]
. ¢ N .
[ . ‘
R 1
y A . Internal Public N

Tﬁo

The .
. Professor *

Trustee

" Research

'Thé

[ Family
~ Groups

.

“ Teaching
and
Student Welfare

. . \
Yo \ ! . The : . . o
, . : _Studynt . . ) B
Lo = : anes
’ ] " R
o " - . .
T .
Fig. 1. Internal and exfernat publics viewed relative to
) .
-'\ Pl
. ' \ ) . ¢
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" In additlon, Internal tactors may afteet external Images of an °
Instltution tn two ways: constltuent exparlence and corporate
’,prQJmcwlch. Constltuent experience can be 1l lusfrated by the oxample
., ot a carpenter whb racelves thoughttul assistance from a IThrary staty
member.  As a constlfuent of Yhe Hibrary, hls views ore, fovorably
modl fleg by tha |lbrarionts behavior. Corporate projoction, on the
‘. othar hand, refers to the tendoncy of an organlzation's members to
projoct the -Imaga held by the organlzation. In ihis case, tha ;
IIbrartan may try to be trlendly and helptiulio project the | Thrary 'y
roputation as a friondly,-helpful,organization. Because of such 4
tactors, Image assessment of forts should bo dlrected not only 1o
’ oufsfdu.cansflfuonfﬁ, but also 1o students, facully, and state,
Bocauto of 115 cumulatlve natura, on Imago con be sald o saltdity or
acquira dollnovation to the dogroo of tha porcoptor s oxposure to thu
organization.: To make an accurato ansossmont 11 ls thorefore nocessory .
1o dlscaver the dogrue of solldlty of each porcaptorts Image, . = -
¢

Flve terms. are employod 1n thls volume 1o Ipdleato possiblo zones

L or ¢lectos of assossmont Influance outtlde of ah Insadltutlon, »
Commgrangy Yoslgnatos the wmal lost zono and raters. to the town, clty,
-« or suburb In which tho Instltution Is located. Gonorally, thls arve s

- vlewed.as having soclo-polltlcal boundarlos, Noxt In ITne 15 the
dmpact zone where the oconomlc and cyltural actlivitdon of on )
' Institutlion aro mos strongly folt, Contlnulng-cducbfloq-classbﬁ, ns
woll as caempus cultural and athlotlc. ovents, may draw from this aran,

It can bo distingulshed from tho ngan%mgnx_ann_thch rofers to pld
dents and

~ the communitios’ from which potentlal st staff aresdrawn, The
term rosourge zoro rdafaors speclflcally to tho palitlcal, guoqrnphlc, or. .
: dumographlc.aPOn-*haf supplles funds 1o.oporate the col lege or .
unlvorsity.  And finally, the prestige zonw forms the largest clrcle
and rofers to the aroa In which the Institution Is known genoral ly.
/ ' . ‘ , ,

ﬁrestige Zone

st

. } Filg. 2° A demonstration of community gcomponents when seen as cohcqjjrlc
- clrcles or zones. * }/c

’
.

- to - - . ’ ’
-

k lnl:;
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kor a small, state=suppertéd junier €ol lege, ¥he

wlll not extend fdf heyond 11s regruliment. zong, but |1s [@;Lurgg,;gn@

wiltl ba the entlre state. A reglenal agrlcultural colleys, on the -

uther hand, may find that 1is resource and prestlys 2ones SACOMpASs (he
.oantlea state but 11s recrul iment, zong Is rostrlctod to 1ts parflnulnt

, quadrant of the state, When the recruliment and pcxquxulxiumd are ’

rqughly equal, the Ins tlTutlon ls seen to have [itfle |n1luenca beyond '\ N
. - 1ts sarvice aren. When COMARCANCY and LESQUrCe ZoNes are equal, fthe. R
financlal base tor the lastitutlon Is limited and a strong Image |s
} “paramount,  Balow |4 an example of assestment zones ns plotted for

Stanford tiniversidy, : :
, / | :

)
Ligptiue Xone s sutire tation .

‘\ , ’ . as usll as' Cansds snd Europs

» .
Resuvurue zung is primerily endovment
. ‘ ) . .
supported through privata gifts froa around countery,

fadaral grants, snd Industrisl grants,

an wall as tultlun nud faas

Rssruitment _xong ss prtnirlly the wast coast,

but 1t dr aus both national and Internaticnsy @ Y

u.hulun .ml -uuunu

UMuuugzant in

San Fr.ncllco B.y ares

P T

Sloﬁforg Unnvcr:f!y;@

Flg. 3 An analysls of zonos rolative to Stanford Unlyersity.

When talkling about imago, wo must toke Into account .that just as
publlcs farm Images of Instlitutlons, Instltutions also form Images of
publlcs. This rather obvlous statement galns slgnlflicance whon a study.
Is planned¢ At that time, the Image that an_Instltutlion has of [ts )
publlcs may modify .the,method and procedure of the study. Simitarty; T
the Image that o publlic has of Itself will Influcnce how |t fercelves
(and reports what |t percelves) In an image study. MNo problems wlll
+ensue from this sltuatlon provided that the Instltutions and the

publics take an actlve stance regarding the mutual Imagling (see flgure
4), ' ,

12
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;ﬁ, ::i: s : ImaGe Prodéctaon bV Instatutaon and PubTﬁc e ..l ) 3‘5af_
| f'? e Publac "‘J*ﬁf*f]"?fdg- ?',f.z;,1 g‘,"‘f Instatutaon e ‘-IE?
| | B BIEREAE T ENSE " i ﬁ@
,;f- Passnve Ro]e Actave Ro]ed Passave Role » Actave Role

}’g§7 Instatution
" | Being

Pub]ac receaves 1m-

'sl_ As students G“%ormer stu-

The 1nst1tutaon receivesy The 1nst1tutnon 1n1t1ates fd:

= ,fpressnons of the insti-:{ dents, businessmen, or | -fmpressions of its 1nage an inage assessment éfnd ]
i Imaged | tution thnough the media usamp1y mefibers of the | thrdugh chamels and- ~ | then, bésed upon the data:n'
Ol TN and the experience-of * | comunity, the public “events that reflect back collected, it initiates.;f
SN 7, friends and\acquain- | - |-has a direct. and farsta:ﬁran inage that fs.an . decasaonmakang for change R
- tances, The mage that hand exberbence‘with‘._ ‘1mpressaon of how . | S R B
72| develops, mdy or may_ not the-institution, and a " | it is perceaved Thed’ R S

. ‘jéd ,be an accurate ong,™ It | new perception is cre- | institution reacts by ' o e
o} s subject asowell to, | ated;-or an old pér- | initiating changes, 7 RS TR R 8
k] the cultural background ception is- mod1f1ed < | often on such a: subtle | § \ i
T and expectataons of the | Such images have a " | level that it is unaware| - by
S wpublac R 5 | greater. 11ke11hood of - that ‘such decasaons e | " . L

S R “'3-‘w<{*»- “-~accuracys o | motivated or; 1nf]uenced ,;.f_, o3

g *‘;3 , ‘;,.gé.g_; O A | by how it: redds the ol s -

S L oS L image it thinks its | -

A RS S "‘j"' " <. publics: have. J?.**‘ R i i
o Pubincs i‘*Pub]nc reads 1¢s own a'In those colfmities The 1nst1tutaon nay per--iThe institution that*ndnks“‘
. | Bging. ™ ﬁ,;1mage informally by, - | with aggressive and | ceibe its publics as | very closely with its pub-|-
. Imaged | means of persona] ob- | innovative civic or possessing precise and | Ties often Serves as the |

=

j servations and con-
| clusions based on these
o .. o) observations and.feels
oo 0o | that its-image posses-
| ses certain qualities.
4 The public may be work-
4. ng from an accurate
o or an inaccurate m-
| pression of how it is
“being perceaved How |
~| 4t in tupn assesses
|- the institution-may.
“-1 be determined by how
| it perceives its own
| 1mage°

-communaty agencaes,,
-image assessment i
+| sometimes done. This
activity is frequent]y .

| part of a community's -

effort to attract bus- -
iness,’ -Depending on

4 mennmeoftmsumL

| the results may be ac

curate or/ 1naccurate

** - Once ‘the ‘inage has’ been

= detetmined, disseming~

* | tion of the infomation

-~ |-within the pub]nc 15
L ,made j S,

| detailed images,
| imaging may be accurate

‘At vorst, sich 1mpres-

Such.

or naccurate. At best,
such 1mages are based on

‘impressions that rely

upon uncontrolled data,

sions. are based on noth-

ing more-than subJectave
aampressaons et de-t -
Jcisions are frequently

made at institutions -

| which have only cursor-
‘,-11yaSamp]ed;its publics.

s
-
; '

“leader in, seeing to it o
bthewmmny%-

sesses 1t own image. .
Even if such. 1eadersh1p

has not occurred, the in- |-
stitution seeks ‘out infor-
& mnwnaMutmecmmmb g
“ty, assists in an assess-
“ment,,*or- makes. use of an
| existing ong..

In- house ’
jnformation is also

| selected and 1nterpreted _;;
10 get a better focus onef

connunity 1mage

“u\ F1g 4 Image proJectaon by 1nst1tution and publac
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Insflfufions whlch fry fo be defached frof the varlou55/
.- conslderations of. Image assessment generally

Bcceed only  if being
- ignorant of" genulne community and academic: ne s. By faiang

-~ monitor :thelr envlronmenfs dn.a comprehensive?iashlon, lnsfifuflons méy
» j;flnd that thHey end up acting after the fact, b

41 hereby: depriv1ng The
bzinsflfuflon of a vifal impefus for posiflve growfh
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. - ¢ s : 4 ..
v Comml?men? +o examlne lmage lnvolves more +han acqulescence.v FundS-]_f""' ;5
o . must be. budgeted; members of staff, facul?y,'and student governmen+ <
. must be prepared to work extra hours;  computer fecllltles and. < 0

- programmers must be scheduled; an .extenslve lnforma?lon campalgn to +he
"».commuplty, must be ‘conducted; and- oppor?unl?les to dlscuss, debate; and-- L

L “conslder the results must. be arranged. Image assessment.ls expenslve-.;‘vjflﬁﬁv;{[%

v+~ - _and time-consumlng., Few" Institutlions have on thelr staffs persons who . i . .
.+ lare well quallfled. to conduct -such.'a study. - Inltlally,.most col leges’ R
-7 +.vand.universltles must bring in outslde authorltles to he set,up.and . - .} -
by{;fadmlnls+er +he s+udy, as, well as. to-evalua?e +he resulfs. v ST e

1 Lo GoSl 'Se'r'rlng ‘ Y

Goal sef?lng ls +he flrs+ s+ep In Image assessmen?.» By examlnlng
+he speclflc reasons. for: condUc?lng an Image assessmen?, goals can'be ..
. ‘determined with" accuracy. . For example, before a'rellable Image . Ve
©+ s.«assessment can ‘be admlnls?ered ‘the col lege or unlversl?y must lden?lfy
< the- na@yre of “the. problem to be addressed. |f an Institutlon has
" experlenced a decllnlng enrollmen+ In. certalh professlonal, or. .
- . paraprofesslonal programs, the defeat of a referendum, or an overall
-.?a++rl+lon problem, then a percelved difflculty clearly exlsts, But -
- even-In cases where such. concerns are not at flrst obvlous, by reflnlng
' the-relevant factors, a hypothesls" can be derived to descrlbe the'
_v'na+ure of the problem. Cutlip (19719 suggests that the’ plannlng
. ‘process make thls reflnement by asking (1) What speciflical ly brough+
_the organlzatlon to Its present sltuatlon? (2) How stable’ s the
s communlfy demographlcally?. (3) What are the factors that Wil affecT P
oo - the organlzation. In the: foreseeable fufure? and (4) Does” the .~ . SN
SR organlzaflen possess +he capaclfy for- change? L ' "

. FurThermore,_by sysfemaflcally ca*egorlzlng lnforMa?lon needs, an i
'lnsfl?u?lon can galn additlonal -asslstance  Ig.the ref|nement process.},jl; e
-Flgures 5. and 6 show how, wl?hln ‘Internal - ar “’?ernal envlronmen?s, L
academic and support Items may be grouped: at Ing to thelr-. essen?lal
quallties.: Depending on the hypothesis to be fested, the researcher -
can employ data I'n any of thése ca?egorles._ Addl?lonal ca?egorles may
be lncluded for subordlna?e or perlpheral purposes..ey
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.. " . spme possIblé sources. ., ¥

NI

,\l\'
S
L

o - I e T SN O B A C
Geohare e e TR 0 S rer ot e
g e T , - - ' Data Collectlon - - - v . Ve T T
. e AR SO S
e o e, Co S '.Ib,‘_b e el
_ ~ Once . the ‘data cafegor1zsyh§¥€ been determined, researéhers must o
-declde how to col lect the g ta. Data-for evaluatlon, research can be. =

collected by a wide Varletyiof r

¢ ':\

Sarch . feghnlques. L1sted below are-" fﬁ
3 J e Tisted Below aret

- A Sl : sl o
dntervfews Q?géggk._ R D R
_'queSTl'onna l re ":)‘ " R .. L '"4"",' Al et - or - .- - . Q_ . N
observation § %E?‘ . — S o : - .
-ratings (by peerd, staff, experts) = .- .
Cpéychpme+r]c[fe§f§;of.afT[TUde§;_value§, personallty, - .

. preferences; norms, bellefs® . =~ - 5 R S

" Instltutlional records " . = oo L s
government ‘statistics .y . T T
'tésfs,éﬁt[ﬁfqrmaflon;qlh}erpnefaflgn; skllls, appllcation: of

e o ¢ °

S UWUN —

Py

2

ew
i)
PR
~
Vs

o, - knowltdge "¢ R R SR

.o 9 proje€tiVe tests < - 9T '”
- 10, sltuatipnal tests presenting the respondent with simdlated

Lok l1fe sltuattons  ~ . . s - o )

1. dlary recdrds. o s ? .
‘ physical evidence .~ .~ . - :
13, clinjcal examlnations ~ . N - L s
14, “flnanclal records -~ = - ' o ' .
15, dbcumenfs“(mjnufesiof<board meetlngs, newspaper accounts of
.. pollcy actlidns, transcripts of trials) . . . '
B R AP - [Welss 1972, p. 53]

. whafevqr sdurcés;are tapped, a +reg represe Taflve“sampllng-ls';q 
o $§sen¢la1, and sufflclent representatives -from eac - public must be -
", Inckuded to Insure dependable results. = Questlonn lres that are well = & .

»

.~ .sulted-~for, the col lection -of certaln kinds. of” afé”may be-Ill.sulted. S
-~ for qthers. . The ‘more abstract the concept, the less appropriate It .. .. Lo
S wllT be. for ithe questionnalré. Questions on flnanclal ‘ald, campus ‘ ' '

. lactlvities, tultlon cosfs, or the presence of desired; departments or = .-
: ﬁprogréms'may}Supply_hlgh]y'usab. data of,-one type for the researcher. " ' _
. On another level, the researcher.ma find enfirely dlifferent data by: -~ o

"ib;'ask1ng‘qUQS+10nSo+haj, for exampie,- equire speci £t comparisons of the i

e

s

"angtjfuflon relative: to‘othge instituflons,

; ‘ o

-

 .Several' compaples' ‘that speclalize In test development: have worked .
- with some aspect o§’lm§ge assessment. .The.Amerlcan College Testing - - '

. Program, Educationdl ' Testlng Service;’ Col lege Entrance Examlnatlon
.Board, '&yd the Councl| for_Aqvancemenf_ahd‘Suppqu'of Educatlon have

‘:f}_.“prepared survey - Ipstruments for these' purposes. ' They aduress lnTeresfsf,_-f

-

and-ﬂeeds,Of'sfgdenfs;>feacflonsﬁof”sfudenfsiTQ col lege pollcles, goals
"~ .of the col lege, Internaly environment ‘of the Ins+tltu®lon Itself, *
attl tudes of non-refurnfhg'sfudenfs,_aTTfTudes of former students,-
‘attltudes of alumnl, attitudes of current .students toward col lege
actlvltles, and so on.. - - o0 T.o - ’;,z”
- The most effective studles,. however, seem to have been done by *
N colleges and unjversitles that have tallored -thelr own testing
[ Instruments. . For example, the State Unlverslty of New York (SUNY)

. A LR 12 o -



syéfem has devLsed several lmage-assessmenf lnsfrumenfs whlch focus
e speclflcally on -SUNY'!s - aTTrlTlon ﬁ?oblems. In"addltlon, the SUNY -
. J'Colkzge at Fredonla has .conducted: a survey,of commun -ty atfltudes and
o percéptlons.” Results ‘of ‘these sfudles are appllcable:both as- T
evaluajlve: tools prior to program review aqg as dlagnosflc devlces for-
pjannlng publlc-relaflons actlvities. A
. . [
o Whether - surveys are dévlsed by The educaflonal Tesflng ‘servlces or
SR the -Indlvidual- -Instltut]ons; -they should be constructed so that . .~
T ereSponseE retlect. the consflfuenfs' felt needs. Without the proper: .
... : response .vehlcle, communify members may not be aﬁde.fo express. the form ,
ST é‘ﬁblufbon should: take : evén when they know..the problem exlsts. . Because ° .
A ..of this posslblIlTy, ‘the college Itself, musf transiate. communlty '
i fesponses Into vlable: programs. For. example, classes In parenting or. . '
~-in art appreclation ‘for retlred colples Indlcafe ways fhaf Institutions g.l,f

DR seldom asked for Speclflcally.

y The Deqlslonmaklng Process ’ . ‘ oy

~
$

‘.. Often’ mlsconcepflons ‘arlse about the way survey resulfs should be
- incorporated Into Instltutional decl lonmaking. .Because a campus
activity Is percelved as. being Inadequate does not mean that I+ Is
Inadeqlate. Oplnion research Is often more usefxy In Identlfylng
. problem dreas than In delIneating: thelr nature.- An other words,
S dlssatisfaction with a campus actlvity may be more a comment on the way
s Vjan acflvlfy Is managed fhan a statement about the acfual acflvlfy. o
. J
] " When aII factors are. properly consldered, however,
"Lmage~assessmen+ data can supply valuable declslonmakling Information.
A speclflc example may help Il lustrate one posslible appllcation.
College X has an aggressive buslness department with a two-year
assoc late degree In offlce skllls. -The. Instltutlon conducts  an ‘Image
assessmeRt. Among. other Thlngs, the assessment reveals that (1) the
. community Is not happy about the optlons avallable to the. ng\year,
terminal student; (2)'local business Is well pleased with the quallty.
of. the business department's graduates; (3) companles In the servlice. -
. area are purchaslng more:sophlsticated computers; and (4) more high
- school students are lookIng for col-leges offerling: fwo-year assoc'late .
. ;. degrees In offlice skllls with an emphasls on, compufer technqlogy. - Upon
N . obtalning the lmage-assessmeﬁ# results, the business department can
- easlly percelve a neglected area of need. By means of approprlate
- program. design, lnferesfed sfudenfs can then be matched wilth avallable
- jobs{  This declslonmaking process, from The%lme of the orlglnal s-rudy
- tor program lmplemenfaflon, ls Indlcated In.flgure 7 '

P
'

can”enrlch the I'Tves of thelr consflfuenfs alfhough such coursbs are . - '§<;; '
S : S : AN
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" imaae,‘asse.s"s_me'nt studted
- ++| and reconhendation sent
| by business:departnent to
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'bevelopment of fice,
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1

For declslonmakers to be effectlive, lmage-assessmenf results must
be converted to a form that Is readlly understandable by
‘nonstatisticlians. If the entlre procedure has been performed wlth the
Invol vement and understanding of faculty, sTaff, and ‘students, as well
as the varlous publics, then the ensulng pollcy changes are more |lkely
to win wlde approval. Below is a conclse Ilst of useful safeguards for
ovaluating study resulfs.

’

1s. The evaluafor should always know the source of the data. Data
_ gathered under blased condITlons may be Invalld. Fresh data
. are a|ways besf. v 4 . ;

. ' [} .. . ]

Af2.k The evaluafor should always make provislons for a control. In5

" the absence of a control, It ls difflcult to know the real
' 'source of The change. :

o 3. The evaluator should not place great value on a comparlson of
' . the project with a similar project Implemented In another . -
T environment. The variables are difficult to Identify and
welgh. ¢ i '

§-N
)

The evaluator should not try to obJechfy hls or her
measurement. The values assigned are .based on judgment, and
are therefore not tryly objectlve, nor will| they apply In

: another sltuation exactly. There Is no substitute for

.\ informal declslonmakling. '

5. The evaluator should ‘not compare results wlith Instltutions
across the country. Local conditions, slze, funding patterns,
and backgrounds are so dlfferenf as to disal low a basls for.
comparlson. 8 .

o

'[’Suchman 1967, p. 122]

Prlor to flhal lmplemenfaflon of lmage-assessmenf results,
declsionmakers wlill want to consider any posslble I Imltations To thelr
sTudles. In this regard, two baslic concerfis should be addressed:

'. ‘Have sutficlent publics been queried? Thls questlon should be-
> asked on the basls of the responses. |t has been shown that @2
the lower the educatlonal level, the poorer the return on
responses., Although highest response rate comes from publlics
that value higher education, these results may not be
representative. A wlde range of attltudes and perceptlons ls
-necessary for the study to be mosf effective.

" Where posslble,
, . bias should be anticlpated so the survey Instrument can be
' approprlately corrected. A tendency cal led the halo effort
- Indicates the Incllination of respondents to tell the
- researcher what he or she wants to hear rather than what the
o perceptor actually feels or thinks. Flnally, In evaluating ..
g x data, perceptions of quantlty may not necessarily Indicate
<f B qual Ity; they may be simply measures of popularity. .
~. ’ . “\‘ » - - .

¥




LU
v e
. -

Successful .pol Icymakers must. careful ly wolgh .al | possible
conslderaflons In making thelr declslons.
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- \ ‘Chapter lJlr‘ Concluslons and Recdmmendat|ons ST
S , . ‘ ‘ R ‘ ’ ,

. Equally as lmporTanT as knowlng whaf an lmage assessmenf can. do 1s.
- knowlng what ‘It cannot do. Desplte ‘Institutlonal efforts to meet more:

. closely the needs of thelr" ‘varlous publics, Increased enrol Imen'ts

R ',,,cannof be guaranTeed, nor can negaflve lmages always be correcfed.

: A Presenfly, fWo clrcumstances’ hamper the development of a
A sophlsflcafed Image-assessment methodology for higher. education.. Flrst
Is the problem of the scarclty -of - publIshed lmage-assessmenf studies.
Because of concerns that data from Image studies might be- used to: rank
Instltutions or else that such efforts might' Indicate an institution's
overt: concern wlth: cosmetic actlvity, many colleges and universities’
refuse to publish thelr findings, * Accordingly, col leges and

- universitles that cannot learn from each other frequenfly duplicate:
each oTher's mlsfakes. : -

- A second problem relates to' The Iack of Theoreflcal studles. Even

“when. col leges and- unlversltles have gathered all the necessary data to
Implement a significant policy change, a public may not. necessarlly act
“In the way the Institution would Ilke It to.r We stlll know relatively -

i “I1ttle about the ways Images. are formed and .even- {6ss about how they

. ~can be changed. Untll these problems recelve adequate investlgation
‘ fand Treafmenf, Image assessmenf wlll fall shorT of its full pofenflal.

~ When, applled to academic lnsTlTuTlons, lmage assessmenf Is still
“In Its lnfancy. NoneTheless, It-offers a.promlising hgstrument for.
helping Institutions better serve thelr communities and themselves. A
" common - falling of many institutlons Is that they.may be talking when
_ *they should be listening. A primary virtue of Image assessment Is that
: IT provides’a sTrucTured way to |isten to whaT people pré saylng.

17




v

~ o List of Refeﬁbncés
' i
. .

5 CUfIIp; ScéTT“M. "'Adver*lslng' ngher Educa*lon" TheMEarly Years of ';

College Public Relations," Yer. ~ournal
(January 1971) :25-33, S .'.%a‘f C

i T ER YL )
RS ) ”( , 4

Murphy, Patrick E., and McGarrlfy, Rlchard A. "Markeflng Unlverslfles'vf |
Lol lege and, :

‘A Survey of Student Recruitment Activities."
: , 53 (Spring 1978): 249-61. .

Schoenfeld,‘Clarenée'AQ.,Ihg_uﬂl!ﬂt&Ltl.aﬂd_Jiﬁ_Euﬁllsﬁ.‘ New York: o

Harper and.qufhers,‘1954.'

.\

Suchman, Edward A, -valu .
! : . New York: Russell
Sage Foundaflon,-1967. o o o
WeISS. Carol H- Wmmwmmmm :
. Eijggiixgﬂggg. Englewood Cliffs, N.J,: Prentice-Halli, 1972,

N
sff';,( l v

o

25
T .
e

19



'
L}
" »
, .
Lo
[
\
Iy . ) N
a
)
I
u
A
-
oty
'fi(; }n | ¢ ¢
ff
1‘3,\"
\‘“l‘
/.. * iy - !
~ ]
Iy
- . ’ '
S o

R4

R I'4

' .r.
L4
¢ v
VN o
’
. -
d '
I
'
e
‘ . .

CHEMS

National Center for Higher Education Manag‘ément Systems
P.O. Drawer P, Boulder, Colorado 80302 -
~An Affirmative Action/Equal Opportunity Employer

-




