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BORMRD

In 1983-84 the' Office of Special 'Education and

Rehabilitative Services (CSERS) funded the Council

of Administrators 'of Special Education, Inc.,

(CASE) to conduct a project of identifying unique

or exemplary practices in special education and

linking potential adopters with those practices.

The states of California, Coloradd,, Kansas,

Montana, New Mexico, Utah and Washington were se-

lected for the ptoject. A peer nomination process

. was established in each of these states resulting

in the nomination of local programs thought to

represent uniqpe and exemplary practices in the

lewestern portion of the United States. Through a

questionnaire sent to the CASE membership in the

target states, 'eight programs of greatest interest

were identified and presented at a regional.confer-

ence in Denver, Cqlorado, Match 23-24,.1984.

This publication. presents a' brief description' of

the marinated programs. The descriptions provide

minimal information and potential adopters are

encouraged to call or write the contact person for

further information about the program or practice.

While it iu believed the progIpms prebented will be

useful, the -inclusion of a program is not...to be

_considered an endorsement, by CASE or OSERS.
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PROGRAM Counseling and Mental Health' Services is; the

Significantly Identifiable *----TIEEITEnal or

Behaviorally Disordered Student (S.I.E.B.D.') . '

TARGET POPULATION 1. identified S.I.E.B.D. students ages 5-21 in the

public school setting

2. general ,school population, nonhandicapped

students ,

PROGRAM DESCRIPTION The purpose of this program. is .p provide

counseling and mental health services to the

identified (S.I.E.B.D) students in special

education programl in a mountainous rural locality

utilizing existing public agencies as, service

providers. The program was established'' to

supplement public school special education services

and to provide a continuum of program options to

meet identified student needs requiring intensive

service's. Services are through a network of

cafinunity ,agencies and the public schools whose

purpose is to better coordinate services delivered.

to the same population. This program allows for an

orderly process of involvement of mental health

personnel in reassessment, staffing, and service

delivery. processes.. Emphasis has been placed on a

team process rather than on an agency-to-agency

process.

PROCESS 'FOR iEVALUATION A joint evaluation procedure is established among

OR ANALYSIS AND RENEWAL the participating agencies to measure accomplish-

ment of the objectives of the program. The results

of the evaluation are then used to renegotiate-the

services for the caning school year.

ADOPTION REQUIREMENTS There is an interest iri the develcpmerkt of

community resouces to address,a population with

severe needs. This interest requires the

commitment of administrators to establish a

networking system with community agencies.'

FUNDING REQUIREMENTS This area is dependent upon geographical

constraints, the size of the population requiring

services, and the amount of services required.

it

'MATERIALS AVAILABLE

CONTACT PERSON

Needs Assessment Form, Program Description Guide,

Guideline for Services, Sample Contracts, and

Billing Instructions

Taylor L. Young, Director of Special Education,

Mountain Board of Cooperative Services, 115 West

10th Street, Leadville, CO 80461.



PROGRAM

TARGET POPULATION

PROGRAM DESCRIPTION

South County, Learning Center

All general education and special education tea-

chers and administrators; 'all support personnel,

including adaptive physical education specialists,

speech/language .pathologists and psychologist:1;

rents and parent organizations supporting special
ucation; and cotialunity groups involved in train-

ng/education for handicapped individuals.

South' County Learning Center provides specialized
programming for students from three years through

twenty -rtwo years of age whose severe handicap is of

'1o4 incidence in the general School population.
The', educational environment is highly structured to

encourage independent functioning and self -

monitoring for Success. The individualized curri-

culuth focuses on developing receptive and

expressive language skills by incorporating

sequenced language ins ruction into all academic

and social activities. SpeCial emphasis is placed

on interactive communication with parents and on

parerit involvement and participation.' Program

development incorporates and articulates iclosely

with public school support staff as well as with
community agency programs providing related, ser-
vice .

PROCESS FOR EVALUATION. Ongo ng evaluation of the program is facilitated by

OR ANALYSIS AND RENEWAL mon ly extended-staff meetings for camnTication,
of Rupil progress, exchange of informatidnv and

an ysis of program directions and priorities.
Pup 1 assessment and teaching methodology

eva uation are both refined by extensive use of

video-tape recordings. A parent'advtsory committee.

fu#ctions as liason between home and school to
provide 'support and information additional to guar-.

terly reports on each pupil's progress and the

required I.E.P. evaluation procedure.

3
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ADOPTION PEW fRFNINTS

FUNDING REQUI r sr IS

MATEPIALS AVAILABLE

CONTACT PERSON

Tho primary requirement-. in a dc,dioatiou within the

to.aching ntaff to the acquisition by each student

of yo ability to oomounicate With ()thorn. itecom-

'mendfivi for optimum tiucx.:ots tiro 01 nutormoun tul-

minWrntion and site, (2) variety In ancillary

staff and services, and (3) integration/participa-

tion of parents in program development and Imple-

montation,

Funding is in accordance with sta(dard special day

class funding provisions. .

Observation by appointment;. examples of detailed

Sequenoell instruction lessons plans; and video-tape

for overview of program.

Craig Borba, Gilroy Unified School District, 7663.

Church Street, Gilroy, CA 95020, (408) 847-1328:

4 12





PROGRAM

TARGET POPULATION

PROGRAM -1.)r:qtr._PTION

PROCFSS FOR EVALUATION
OR ANALYSIS liND RENEWAL

ADOPTION REQUIREMENTS

FUNDING REQUIREMENTS

mAtERims AVAILABLE

. .

CONTAgT PERSON

Meadowlark Day Treatment ProgralL Severe SIEBD,'

Jefferson County Public Schools

Students 10-15 rears of,agewho are seriously emo-
tionally and behaviorally, disordered and whose
needs cannot be met in a self contained program
within the public school.

A highly restrictiVet,selsf contained program. titich

is housed in .a facility separate. from the public,

school. The. program. serves a naximum .of -12
studentt.and is staffed by two teachers;. a social
worker and three aides.- :Met services'-of -a

-speech/language specialist an& an adaptive physical.
education. tea-Cher are availale on a part-time but
regular .,basis.

A milieu approach provides the framework for a
therapeutic environment for studentp assigned. The

program provides intense behavior -management,
individual and group counseling for students and
parents, and an individualized academic-prognmn

based upon districtLourricultm. Efforts are made,

to integrate students into regular special

education programs which are less restrictive with
'the support of program staff'. Ektensive

unloatiOn is maintained with families and
outsi

Program evaluation is IA on the district's
schedule for specific program iews. Student '

population and teed are indicators fortontinuation
c5 program and effectiveness2's bated on --Student

progress through monitoring IFP's. The ..St.te--

'Department of Education TATi ve an\opportunity to
review this program this year6

'Both Federal and local school district funds age
currently utilized to support this program.

Program Description

Norma. Sobesky, Special ,Eaucation Supervisor,

Exceptional 'Student Services, 'Jefferson County

School District, 809 Quail, St., Lakewood, 00
802151 (303) 231-2465,

5
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PROGRAM. The Precision Teaching Project`

TARGET.POPULkTIOF
APprovedoriginally by the U.S.. Department of

Education, Joint Dissemination & ReviewPanel for

special education; however the JDRP his more

recently approved the model for regular. education.

PROGRAM DESCRIPTION

PROCESS Er R EVALUATION

OR ANALYSIS AND 13EMTAMI;

ADOPTION micniumErns

A precision teaching model has been designed to

remediate and build basic skills through timed

practice, setting performance standards, continuous

measurement, and data based decisions. The.overall

intent of the Precision Teaching PrOject has been

to offer a remedial service to students' who, have

been identified; as experiencing basic skill defi-

cits. One-minute timed drit4. and practice sheets

are used extensively as a means of building basic

tool skills. Direct and daily measurement proce-

dures are employed, using both the teacher and the

student for recording and charting. Data based

curricular decisions are made from a standard beha-

vior chart. . The project has been cited bya U.S.

Office for CiV11 Rights approved_study-as_a_racial-

ly non-discriminatory prace.ce. The project has

trained, over 1,100 units in 40 states and pro-
.

vinces.

Precision Teaching uses both a formative and a

sgpmative evaluation system.= Students'sperformance

lorg measured daily for immediate instructional deci-

sions while pre and post test measures are used for

sumnative purposes. Analysig of the data' is based

upon both celeration standards and ttaditional

statistical procedures.

An .adoption commitment maybe made bx any unit;

district, single school tit classroom. Adopting

units should include building or program

administrator, support personnel, 'regular and/Or

special education teachers.. Initial' training

requires three days and is'available at the project

or adopter site, and additional follow-up training

(two daW'is provided at adopter site.

14



IMING REQUIREMETRIt

MATERIALS AVAILABLE

CON'OETPERSCN

1. Travel, lodgiAg and per

($300). Negotiable

2. Substitutes for perso el

3. Training Materials 10/

4. Implementation Mater als

diem, workshop fee.

involved in training.'

trainee
- $350-400/building.

Over 10,000 individual practice sheets in fifteen

curriculum,' areas, grades K-12, available on

-completion of training. Training. Manual, Materials

Directory and Implementation Handbook are also
available. / Awareness materials are furnished upon

request atino charge.

Dr. Ray Beck, Director, Precision Teaching Project,

,. 3300 Third St. NB, Great. Falls, MT_ 59404(406)

791-2270.

4.



PROGRAM

TARGET pOPULATION

PROGRAM DESCRIPTION

Severe Learning Handicapped Program (.L.H.)

Cross categorical handicapped children K-5 who
demonstrate "severe" learning deficiencies, inclu-

ding speech/language handicapped, learning disabi-1.

lities, . educable mentally retarded, physically.

handicapped, and multiple handicapping conditions.

All diitrict target population students are placed

in one elementary school. The program is developed

and taught collaboratively by a Speech/Language

.Specialist, a teacher of the learning disabled, a

-'teacher of educable mentallyretarded, and a tea-

cher of physically handicapped. Support services

include an occupational therapist, at school social

worker, a social psychologist, and 2 teacher aides.

.

PROCESS FOR EVALUATTli Original program structure .sloped from current

OR ANALYSIS AND RENEWAL student Individualized Educat....:Jnal Plans. Program

.
schedules and structure are flexible and responsive

to individual student needs.
,...-

ADOPTION REQUIREMENTS Building( principal support is essential; teachers

a. must be committed to the concept of cooperative
planning and teaching.

FUNDING REQUIREMENTS No additional funding,required. It is_ necessary to

reassign current staff members.

MATERIALS AVAILABLE Program description

CONTACII PERSON

A\

Candace Boughn, Ekecutive Director of

and Student Sefvices, Adams. County School DiStrict.'

14, 4720, East 69th Avenue,- Commerce City, CO

80022, (30.3) 288-0791 ext.. 52.



PROGRAM

TARGET POPULATION

PROCESS FOR EVALUATION
OR ANALYSIS AND RENEWAL

ADOPTION REQUIREMENTS

FUNDING REQUIREMENTS

MATERIALS AVAILABLE

CONTACT PERSON

.Parallel Science Materials

Junior. high age handicapped students currently

mainstreamed into regular science classes.

A three.yeax federal grant was made available sev-

eral yeas ago to allow for*the modification, of
current district science curriculums. An extensive

"needs assessment" was completed to identify those

portions of the district science ourriculuntdeemed
most esgential for modification to aide -pain-
streamed/handicapped students. These portions of
curriculum havebeen modified, field tested and are
now in use throughout the district.

'One interesting outcome has been the desire ex-
pressed by many district science instructors to

utilize these materials not only with mainstreamed
handicapped students but also with individuals such

as slow learnerp oestudents who do not Have Eng-
lish as a primary language.

P.S.M. materials have been apprOved for use in the
district through the pilot program process. Federal
evaluationgwas also required during.the time of
funding and development.

.A commitment to. mainstreaming of handicapped

Ptudents in academic settings.

Purchase of P.S.M. or like materials.

P.S.M. Science Curiculum Units - Jefferson County

Public Schools.

Mr. David Spinks, Coordinator of Special Education,

Jefferson County Public Schools,, 809 cirnai1 $treet,

Lakewood., CO 80215, (303) 231-2471.



TARGET POPULATiON

PROGRAM DISCRIPTION

Specially asimed,Physical.Education (S.D.P.E.)

Severely handicapped students placed in a center

for the developmentally handicapped, Chronological

ages, three to 14.9 years.

Specially Designed Physical Education (S.D.P.E.) is

a program developed bobetter meet, the large- and

fine-motor' needs of severely handicapped children

in the Development Center.

Typically,.... students .have a, wide variety of handi-

capping conditions,' including orthopedic, 'visual,.

auditory, and profound mental handicaps. Mental

ages. range.ftcMapproximately one month to seven

years :. .: Given, such variety of abilities and
severelyrrestricted physical and Cccupational,ther-

apy consultive services, it 1s' difficult to :'meet

the needs of this population,wdth only the _services

of'- the adapted physical educatiCo specialist;

therefore,: tbetapy, A.P.E., and develOpmental'ap

proaches and r%isources are combined to address
students'' large- and finemotor.needs through team
planning and impleMenta ion. /

.

. .-

ThextrograM.is implemenf by dividing the children

into five homogeneous instructional groups

according' to developmen I level. ..These groUps

are:

Non-Ambulatory '- This-group includes students

with no ambulation skills. Some basic needs of

the students include head and neck control,
bringing arms to midline, and inhibiting

abnormal reflex patterns.

Pre-Ambulatory. - Th1S-group includes students

who have pre-ambulation skills such aq knee
standing, bearing weight on extremitiesand
beginning 'equilibrium reaCtion, but who, are not

yetvalking. Basic needs of the group include

crawling and'creeping, rolling, coming-tg-sit

and stand, refining belance, and learning pro-

tective reflexes;

Transitional - .'This group includes students who

have beginhing mobility skills. They have
either recently begun walking _or have not yet

refined' walking skills. Same of the 'basic

needs of the group are balancing, righting,

strengthening protective reflexes, increasing

muscle strength and stability, and maneuvering

--skills.



Ambulatory -- This group includes students who
can walk and maintain equilibrium and balance
during ambulation.. Same of the skills needed

to be taught to the group are maneuvering .in

the natural environment, learning' language
concepts related to movement, using playground

equipment, beginning bike and game skills,

exercise and genera.t. physical 'fitness.
a

A.P.E. - This group. includes-students who have

the same skills and perform the same-activities
as the ambulatory group but are functioning at

a higher: 'level cognitively. The group is

served by,an A.P.E. specialist who meets. with
them two times per week and directs aides who
carry on the program on subsequent days..

Specific exercises and programs foreach grOup and

each individual child are suggested and written by '

a team which inclUdes teachers, an occupational
therapist and/or a physical therapist,. and an

A..E., instructor. These are implemented during
daily S.D.P.E. Data is taken ..weekly to measure

progress on specifit goals written in the

Teachers and aides rotate from group to group bi-

nonthly. Thid contributes to a strong motivation
as long term changes are more quickly noted; thus,s

teachers aidesemain enthusiastically invclved
in helping students develop.

a 'viable, practical, and successful

alternativ , especially in light of continued

fiscal restraints.

PROCESS BM EVALUATION. cl Analysis of tudent progress by entire staff as

OR_ANALYSIS AND REWANIL.'r ,noted on ly data sheets. Example: TWeive

students dropped from therapy as unable to.. benefit

In 1980. In 1981, four'(or 1/3 of the group) had

becOme ambulatory. 1

* ,

ADOPTION REQUIREMENTS A sincere desire and counitment on the part of the

'cleyelcpuent center staff to increase the rate of

motor skill development among. the student

population.



FUNDING REQUIREMENTS

MATER.TAIS AVAILABLE

CONTACT PERSON

°None. Use of available staff on site will provide

the maiority of services. Time ,of the adapted

physical education specialist May be decreased
allowing fore service to.other populations. .

.Activity boxes, containing 3 x 5).cand describing a

multitude cifpefully defined activities designed

'to promote- ific skills hive bedh developed by

the entire staff... A'slide/tape presentation. is

available on request.

McCallum, Direct_ or Of Special _F&ucation,

. Santee School District,' PO /Box 220, Santee, C

92071, (619) 448-2792.

C
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PROGRAM

TARGET POPULATION

PROGRAM DESCRIPTION

Special StuEies for Special Students

All high school level general education and special
educatic,A teachers and administrators.

This curriculum is designed to net the needs of

the high school age perceptually handicapped, men-
tally impaired and/or emotionally disturbed student
who is mai6treamed in regular high school classes.
Regular class teachers report the regular curricu-

lum in social studies and science encompasses a

reading level far beyond the handicapped student!s..\

capOility. Frequently', the regular class curricu-

him will cover a considerable amount'ofmaterial in

a short period of time, and the handicapped student

cannot absorb the volume of material. In the spe-
cial curriculum, materials are designed, to accommo-
date individual student ability, skills and learn-

' ing rate. Special instruction offered in this

'curriculum include Geography, Health, American
History, Biology, Government and Physical Science.

PROCESS FOR EVALUATION Each subject area has it'etimn set of. objectives

OR ANALYSIS AND RENEWAL and goals to assure students comprehend _the nate-
. rial presented. Frequent communication and evalua-

tion Of the program .by the specialiteachers assure-

Continuity of program.

-
, ADOPTION REQUIREMENTS

FUNDING RSQUIREMENiS

MATERIALS AVAILABLE

-

CasITACT PERSON

Interest and cooperation all special education

teachers in a high school,. A willingness to adjust
and accommodate.toall special students regardless
of disability is necessary.

.9,

kj,t,*4 ;92'

\t

Depends on materials used. A list of suggested

materials is provided with the Curriculum.

A list, of materials and publishers ig included in

the curriculum. A description of how the program.
is coordinated and examples of objectives are also
available.

/

Dr: In (Debbie) Dunn, birector of. Special'

Services, Pueblo School District No 70, 24951 E.
Highway 50, Pueblo, CO 81006, (303) 542-0220:
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PROGRAM

TARGET POPULATION

PROGRAM DESCRIPTION

4'

PROCESS FOR EVALUATION
OR ANALYSIS AND RENENAL

ADOPTION REQUIREMENTS

FUNDING REQUIREMENTS

WITERIALS AVAILABLE

CONMCI1 PERSON

1$

aP.E.P. - Physical Education Plus

Junior high handicapped students with identified

6needs in the areas of motor planning/devOment
and establshing leisure time activities. 6

The primary goal of the P.E.P. program is tocextend

motor planning and development services previously

provided at the elementary level through adaptive

P.E. teachers to ttudentsas they progress through .

the secondary level. This process involves the

following.compcoents:
A Identification of appropriate, handicapped

students. . .

B. Identification of non-handicapped students who

have indicated a willingness and desire to be ,

involved as peer tutor/aides.

C.. Classroom instruction by appropriate P.E. and

Special, Educatico staff for,the non-handicapped

students.

. Pairing of non-handicapped/handicapped students

in a P.E. class on a daily basis.

The P.E.P. program is currently, being piloted

through selected junior highs within the district.

The pilot implies, systematic evaluation of all

components as per district policy for pilot

programs.'

A district comMitment to meting the identified

needs of handicapped students. A firm commitment,

on the part . of Special Education and regular

education staffs in working together in meeting

these needs..

Additional funds for the following items:

--T-shirts with P.E.P. logo for 'all students

involved
--Additional teacher coverage release time to, offer

classroom instruction for non - handicapped,

tutor/aides

P.E.P. planning curriculum and guide took offers

specific training courses,' materials to be,utilized

with non-handicapped students.

Mr. David Spinks, Coordinator of. Special Education,

Jefferson County Public Schools, .809 Quail/ Street,

Lakewood, OD 80215, (303) 231-2471.

14'



PROGRAM

TARGET POPULATION

PRCCIIIAM DEteRIPTION

PROCESS FOR EVALUATMMI
OR ANALYSIS AND RENEWAL

ADOPTION REQUIREMENTS

FUNDING REQUIREMENTS

MATERIALS AVAILABLE

coNmcr pEttsctsi

PESCH-Precise Early Education of Children
with Handicapps

.Early Childhood Program serving 3 to 5 year old

mildly to moderately handicapped.

.PEECH is a total model program for preschool handi-

:cpped children and their families. PERCH has been

successuflly replicated in a variety of preschool

special education programs including public and
private schools, developmental centers, daycare,

Head Start and integrated settings. The components

of PEECH include a comprehensive identification,

screening and evaluation process; classroom manage-
ment procedures; individualized instructional pro-

gramming; comprehensive record keeping; individu

alized family involvement, and program evaluation.

Using component guidelines at Criteria, the project
is evaluated for effectiveness using pre- and post-
testing of children.

1. Commitment to developing quality services for

young handicapped chilOren.
2. Willingness to cooperate fully in replication

of MEW. ' .

3. Ability to fulfill the following re-

*sponsibilities:
- -obtain administrative Support
-obtain a source of funding _____

-identify children
--employ staff ,

--cooperate with PERCH in evaluation of the
replication process (this includes pre and

post. testing of individual child performance)
7-pay for-the teacher-to-attend training-vi-4 --,

sits at PEECH site

Program needs include a full time position (teacher
level) and-other costs are, flexible.

Manuals on:, Classroom Planning and, Programming;

Administration; Evaluation 'for PESCH Replication;
Classroom Assessment; Family Involvement

Jamie Gerbracht, Executive Director, and Martha
Gurrola, Habilitation Coordinator, Tresco, Inc. El
Valle Preschool, PD Box 2548, Las Cruces, NM 88004.

15



. PROGRAM

TARGET POPULATION

PROGRAM DESCRIPTION

Ls

PROCESS FOR. EVALUATION
OR ANALYSIS AND RENEWAL

t.

ADOPTION ITQUIREMENTS

FUNDING REQummurrs

. 'MATERIAL'S AVAILABLE

CCts1TACT PERSON

Jefferson-Cbuntv Public Schools - Autistic.Program

Students 5-21.years of age who have been diagnosed

as Austistic or display Significant autistic like

behaviors.

The Austistic program consists of three clagsrooms
(primary, intermediate, secondary le els) which are

housed in the district's school fot tiply handi

capped students. The students have ccess to a"

wide range of resources including sw 'ng, daily

living skills training, and OT/PT on both indivi-

dual and integrated bases. The program is staffed

by certified teachers, handicapped children's
aides, a social worker and a speech/language spe-

cialist.

Individual student programming is based 'primarily

on operant conditiohing with carefully monitored

trials for learning tasks and specific behavior

modification programs. Etphasis is placed on tea-

ching practical living skills and community and

vocational-skills. Students are prOvided opportu-

nities for job training within the communiti with
staff_ assistance and are integrated into regular

school programs as appropriate.

Program evaluation is based on the . district's

schedule for specific program reviews. Renewal and

continuation of the program is based upon student

needs and population. Individual student progress
is monitored through the use of IEP's.

tb

The Program is funded through federal and local

district funds.

Program 'Descr iptipn

Norma Sobesky, Special Education Supervisor,

Exceptional Student Services, Jefferson . County

Public Schools, 809 Quail Street, Lakewood, CO

'80215, (303) 231-2465.
\
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PROGRAM

,e4w;

.

TARGET POPULATION

PROGRAM DESCRIPTION

1

PROMS FOR EVALuATION
OR ANALYSIS AND RENEWAL

ADOPTION REQUIRMENTS,

FUNDING REQUIREMENTS

MATERIALS AVAILABLE
. .

P.

=Ivor patioN

.
CRENTE--Mana' gement-of Special Education Records

Managers of SpecialLNEducation records

This-computer program permits the user to construct

multiple file or data systems, build and update

individual records, list individual records to the

monitor or printer, add and delete records, use

multiple cross reference searches and use multipft
"hiearchical sorts on searched datd.

CREATE has' been used for two years in a small
district with.approximately 300 Special Education

students. Among the 24 pieces of information kept
on each student are name, birthdate, school, sex
phone, evaluation date, re-evaluation date, review
date and CST participants.,

Hardware -48K Apple or TRS-80,
drive; Software-CREATE program disk

Cost of the hardware and softward' mentioned above.

Documentation is included with CREATE

Dr. William Pellant, Tirecebr Special
Lewistown School District, PD Box 1058,
MT 59457, (409) 538-9012; or, Richard

Owner, NEW WAVE COMPUTING,. PO Box 793,

MT 59457, (406) 538-5794.

18 26.
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PROGRAM

uatisor POPULATION

PROGRAM DESCRIPTION

PROCESS FOR EVALUATION
OR ANALYSIS AND RENEWAL

ADOPTION REQUIREMENTS

MATERIALS AVAILABLE

CONMCT PERSON

Multi-Task '1..lecomthunications Application

For Special Education

Special Education administrative units at regional
service center or local education agency level.

The goal of the M.T.T.A. Project is to link to-
Agether 20 Unified School Districts° special educa-

tion staff with a micro-computer based telecommuni-

cation network for instructional and administrative
applications. To accomplish this goal project

.objectives have included the purchase of 35 nagro-

oomputers with modems and printers, the development
/modification of appropriate software and hardware,
and the employment of a technical r'aff including a

repair, technician, a programmer and a technical

Coordinator. The project is in the second funding

year (Title VI-B) and,is fully implemented in 35'

'terminal sites/classrccms, in the twenty-district

area of Northwest Kansas. Applications include

electronic mail and bulletin boards, program trans-

fers, state and federal IEP data collection and

compilation, and E.R.I.C. searches. The corvus-

based host system is- capable of up to seven simul-

taneous calls at 300 or 1200 baud.

Initiating activity included 'needs assessments.

Evaluation criteria regarding the effectiveness of

the prOject include an ongoing analysis of the

number of teachers checking into the system and the

message traffic load. Renewal activities include

an ongoing electronic survey which "users" 'are

asked to complete when checking into the system.

The project could be replicated with minimal hard-

ward, i.e.,' Apple or Radio Shack with two disk

drives and modem.' Technicat-expertise in computer

operation, and some prograMming would.be useful.

fie MTTA Project can offer limited assistance in

system analysis and operation through on-site and

off-site visitations.

FUnding includes salary. for three staff and

reessary software. Other costs.are flexible and

dependent upon level, of implementation.

prochure, training manuals for telecommunications

and prograM descriptions are available.

James R. Wheeler, Ed.S., Director of

Education, Northwest Kansas EducatIonal

Center, 210 South Range, Suite 126,--C

67701, (913) 462-8282.

19
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PROGRAM
Word-processor Generated Psychologist's Report

TARGET POPULATION School psychologists; all pupils referred for

special assessment.

PROGRAM DESCRIPTION. Drawing on a stored library of over 1000 sentences

and test reporting formats, psychologists prepare

reports by,entering element numbers on a worksheet.

The system also accepts original text interpolated

at any point as well as the modification of stored

items. This flexibility in allowing for originali-

ty and uniqueness in every report produced sets the

system apart from others which rely on previously-

prepqred texts wi%limited fill-ins.

PROCESS FOR EVALUATION
OR ANALYSIS AND RENEWAL

ADOPTION REQUIREMENTS

FUNDING REQUIREMENTS

MATERIALS AVAILABLE

OCNTACTsPERSON

The reports are generated as the word processor

operator calls up the elements by number and merges

them with individually-tailored
statements as indi-

cated on the psychologist's worksheet.

All 'material was developed by a committee of

district school psycholgists.

A first year review was conducted by a team of

district psychologists. The "library" was edited

and.. format changes were made based on user feed-

back.
.

A commitment by staff to use the system is essen-

tial.. Acceptance here. is due to the work of a

committed design committee lead by a' respected

senior staff member, That group prepared excellent

staff training lessons. The original committee

leader continues on special assignment (AboUt 10%)

to monitor system ysage and to recommend modifica-

tions and areas for expansion, e.g.', speech reports

and health reports. This system runs on IBiMyislay-

writer with Textpack 4 software.

Initial design and first year review was done by

committees funded for three weeks of summer work.

No other special personnel costs. Initial hardware

and Software was about $15,000.

Report format outline, psychologiA's worksheet,

psychologist's reference library (loose leaf, 95

pages, at cost).

Frank R. Davis, Ph.D., Senior Psychologist, Office

of Special Education, Long Beach Unified School

District, 255 E. Eighth St., Long Beach, CA 90813,--

(213) 436-9931, ext. 387, or via Special Net, User

Name: LBUSD.
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PROGRAM

TARGET POPULATION

'PROGRAM DESCRIPTION

PROCESS FUR EVALUATION
'OR ANALYSIS AND RENMAL

ADOPTION REQUIREMENTS

(

FUNDING REQUIREMENTS

MATERIALS AVAILABLE

CCVIACT PERSON

Special Education Data Management System

Administrators, Supervisors and Coordinators

The Student Data Management System was developed as

part of an overall staff and program development
project to improve the accuracy and timeliness of

service delivery information and to, reduce the

amount of staff effort required to prepare reports.

The current system provides for,acourate central-

ized records as w11., as supportive information in

field locations for a cooperative serving 21 local
districts in a rural setting. The system is also

in use by larger individual districts having fewer

than 800 special education students.

Staff involvement is essential for development and

use of the computer-assisted reporting. The cur-

rent system provides administrators with accurate

information for reporting to State and other pro-.

gram funding sources. Assessment personnel And

other itinerant staff are provided with up-to-date

summaries of inforimation about students receiving

services and thoSe needing reassessment. Coordina-

tors and other managers can quickly determine staff

case loads and reallocate staff -resources, if

needed. Classroom teachers obtain current class
lists showing directory and service information on

each child.

Initial development utilized 'existing proposed

commbn data protocols for use state-wide. Computer

programming was done per custom order and equires

minimal annual maintenance to accommodate c lng

reporting and information deeds.

A firm commitment tostaff development, and a wil-

lingness to adopt an information-based management
approach to program and staff supervision.

Computer hardware and software costs of appcoxi--

mately $5,000. Ongoing staff development activi-
ties should be estimated at approximately $500 per

staff member per year. Costs may be shared with

other management support functions to minimize
direct cost attributable to this pcogram.

Program descriptions, progress reports and two-year

impact evaluation study.

Mel Mangum, Director of Special Services, or, Jo-

seph Huether, Computer Specialist, Educational
Service District No. 123, 314 W. Main Street, Walla

Walla, WA 99362, (509)529-3700.
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TARGET POPULATION

PROGRAM DESCRIPTION

PROCESS -MR EVALUATION
OR ANALYSIS-AND RENEML

FUNDING REQUIREMENTS

MIERTAIS.AVAILABLE

COMM. :PERSON

Guide to Commuter Assisted IEPs

Special education administrators and allpersonnel

involved in writing IEPs.

This program provides a guide for special education

administrators who are questioning or considering

the use of.computers to produce IEPs. The guide is

based upon, (1) a feasibility study conducted in

eight California.special education agencies, and

(2) a survey of thirtytwo computer programs avail-

able in the U.S. to produce special education IEPs.

The feasibility study revealed that teachers saved

about 30 minutes per student in preparing annua'

IEPs with computer assistance; that admidistratOrS,

teachers and parents bad very favorable attitudes

taward.the use of computers; and that there was no

decrease in the individualized nature of the IEP or.

parent involveme4t in deVeloping the IEP. A

supplement to the gOde provides descriptive infor-

mation on thirty-two available computer programs,

including the type of IEP produced and the computer

equipment used. The administrators' guide answers

questions about simplifying IEP paperwork and con-

siderations in- selecting, installing and using

computer-assisted IEPs.

The techniques used in the feasibility study can be

applied to evaluate present IEP practices and

attitudes of parents and teachers toward using

computers. .

Actru.niaft-aeive_ desire to use l.combuters, in

developing IEPs, and coMOuter equipment.

Costs of computer equipment' and IEP. °grams

A handbook, "How to Streamline Your IEP: A Special

Education Handbook on Computer-Assisted Individu-

alized Education Programs," a supplemnt describing

and comparing available computer, programs and a

feasibility study report.

Dr. Nancy C. Enell, Evaluation Specialist, Research

and Evaluation Department, San Juan Unified School

District, P.O. Box 477, Carmichael, CA 95608,

(916) 484-2626.

22



PROGRAM Special Education Computer Labs

TARGET POPULATION Special Education Students in Jefferson County

PROGRAM DESCRIPTION During the 1982-83 school year three special

education computer lab sites (one elementary, 'one

junior high, one senior high) were established.

The labs are located in' schools with multiple

special education programs. There is full-scale

implementation at these sites during the 1983-84 -

school year now that the full configuration of

materials and equipment is available. .Through the

establishment of the labs, effectiveness is

evaluated in relation-to:
- improving student understanding of basic concepts

- providing students an opportunity, to'experience
situations which would otherwise be inaccessible.

- providing students the opportunity to develop

computer literacy (as defined by the DilFict
Computer Skills Curriculum)

- providing students with an independent learning

environment in which students can exercise control,

and experience success.

PROCESS FOR EVALUATION In evaluating the'gOals and Objectives of the

OR ANALYSIS AND RENEWAL sites, logs are kept to monitor the status of

computer use', utilizing pre/post testing in terms

of attitude\and compUter literacy; evaluating, se-
-4. lected courseware for use by a variety of handi-

capped populations.

ADOPTION REQUIREMENTS

FUNDING 'REQUIREMENTS

MURIA'S S. AVAILABLE

CONTACT PERSON

A firm and positive commitffent on the part of staff

involved regarding the purposeful integration of
microcomOuter in instruction.

Budget for the purchase of Apple II plus or Ile

microcceputers, monitors (color and/or green

screen), disk drives (dual if possible), printers,

courseware (software), supportive books and ma-
terials for students and staff. Inservice budget.

4
94 -142. grant '.request. Call for proposals and
selection process documentation.- School District

Block Grant Proposal.

Diane LeCavalier, Resource Specialist, Hearing

Handicapped and. Visually Handicapped Jefferson

County Public Schools,' 809 Quail St., Lakewood, 0
80215, (303) 231- 2420.



PROGRAM Use of Microcomputers To Develop an
-

IEP, To

,R5Intan Student Records and 'lb Assist in Report

Writing

TARGET POPULATION All general education and special education

teachers, administrators, support personnel, and

pinrents.

PROGRM DESCRIPTION A microcomputer Pre-IEP process has been piloted

using an. Apple Lie and Unistar I and II software.

After a battery of tests is administered, the re-

sults are recorded into a computer program. , A

student profile, other informational data and a set

of suggested goals and objectives are generated

which match the discrepancy guidelines for learning

disabilities. This. Pre-IEP is used at the IEP

meeting to assist in the decision making.

A Unisum program Organizes student assessment data,

including objectives met by. individual, class,

school or district. An Accumulator II program

enables the manager to track student background

information. , WISC-R, MIS-R, and Stanford-Binet

programs provide a base for psychologist reports.

PROCESS:FOR EVALUATION
OR ANALYSIS AND RENEWAL.

ADOPTION REQUIREMENTS

Both Unistar I and II Pre-IEP programs have been

revised to meet California state:and federal legal

program requirements. Additional student objec-

tives were added in the behavioral area. Staff is

interviewed annually. Staff and parents have been

part of a 1983 study sponsored by the California

Department of Education comparing manually.written

EP's with computer-assisted IEP's.

AppTopriate microcomputer printer or hardware and

-software are necessary. Little inservice'is re-

quired to implement the program, but a commitment

to save time and enhance individualized instruction

in the claSsrojrn is essential.



FUNDING REQUIREMENTS Costs are
available.

flexible if appropriate
The software costs are:

hardware is

PRICE APPLE TRSIII IBM PC

WISC-R Computer Report (Complete) $495.00 X X X

WISC-R Computer Report (Basic) . 125.00 X X '" X

WAIS-R Computer Report (Complete) 495.00 X X X.

Stanford -rinet Computer Report 295.00 X X

P.E.A.R.-PLAT Error Analysis Report 395.00 X e

W.E.A.R.- Woodcock Error Analysis 395.00 X
350.00 X X XUnistar I-IEP Elementary LD

Unistar II-IEP Elem-Sec. LD & EMH 695.00 X

Unisum -Data Mgnt. for Unistar Series 195.00 X

Computer Assisted D.F.A.-Speech Path 395.00 X X,

A sample printout or data input of these programs is available upon request.

MATERIALS AVAILABLE

CONTACT PERSON

Brochure, software described above, sample Pre-

IEP's, sample WISC -R Report, and an Executive

Summary of comparison study completed in 1983.

. Dr. Judith F. Hess, Hesperia School District, 9144

Third Street, Hesperia, CA 92345, (619) 244-9323.



,PROGRAM

TARGET POPULATKIN

PROGRAM DESCRIPTION

PROCESS FOR EVALUATION
OR ANALYSIS AND RENEWAL

ADOPTION

FUNDING. REQUIREMENTS

MATERIALS AiTAILABLE

CONTACT.PERSON

A New Aid for the Hearing Impaired: The Computer

Studenteattending.hearing.handicapped center .pro-

grams in Jefferson County Public Schools (2 elemen-

tary centers, one junior high center, one senior

high center, one multi -handicapped school).

Microcomputers have been utilized in the instruc-

tional program, for hearing handicapped students

since the Fall of 1981. A computer courseware

review guide has been developed and continueS, to

expand, linking specific programs which are appro-

priate for use with curriculum objectives. The

expansion of computer use with multi-handicapped
students continues to grow as better adaptive

vices became available. ,The District is just in

the process of releasing a computer literacy curri-

culum and adaptations and appzopriate applications

will be forthcoming for the hearing impaired popu-

lation. There is cce'full Apple configuration;

consisting of a computer, monitor (color or green

screen), dual disk drives and printer located fit

each program site,, with the School for, the multi

handicapped having a 10-computer lab. Each site

develops a schedule and specific' applications based

on sturient and curriculum needs.

- analysis of frequency and effec4veness

applications
- courseware review sheets

- questionnaires

A firm 'ccumitment on the part of staff regarding

the value of utilizing the computer within the

instructional process.

Budget for equipnent and courseware purchase

commensurate with needs. iniervice budget.

Article published in September, 1982 in Tmerican

Annals of the Deaf, courseware evaluation form,

courseware' review guide, video tape describing

status of implementation Lring winter of 1982.

Diane LeCavalier, Resource Specialist,. Hearing.

Handicapped and Visually Handicapped, Jefferson

County Public. Schools, 809 glail Street, Lakewood,

OD 80215,, (303) 231-2420.



PROGRAM Computer Assisted Assessment Reports
("Psych. Report Writer ")'

TARGET POPULATION

PROGRAM DESCRIPTION

Assessment perso9e1, (primarily psychologists) who

prepare summary reports of student assessment

results.

The "Psych. Reportigriter" was developed as part of

an overall staff development peoject to improve the

quality of assessment reports and reduce the

amount of staff time required to prepare them.

Staff involimment is essential for development and

use of the computerized report generator. AnalySis

of assessment results remains the primary

responsibility of 'the professional. The report

generator assists in the clerical task of

expressing those judgements and interpretations in

written form. The system incorporates the speed

advantages of a menu-select checklist and the
flexibility of word processor functions. The time

saved is used to provide additional direct service

and staff consultation to further interpret and

translate' assessment results for improved

instructional programdfor handicapped children.

PROCESS FOR EVALUATION Initial development of the report generator content

OR ANALYSIS AND RENEWAL was accomplished by staff using a thorough review

of previous reports. A semi-annual review of the

content and format is used to revise the report

generator to meet current program needs and

professional desires.

ADOPTION REQIREMENTS A firm committment to staff development and a wil-

lingness to adopt a multidisciplinary staff support
model to take advantage of time savings.

FUND= REQUIREMENTS

MATERIALS AVAILABLE

CONTACT PERSON

Computer hardware and software costs of

approximately $4,000. Costs may be shared with

other management support .functions to minimize
direct oost attributable to report generation.

Program descriptions, progress reports and two-year

impact evaluation study.'

Joseph Huether, Computer Specialist, Educational
Service Eistrict No. 123, 124 S. 4th Street, Pasco,

WA 99301, (509) 547-8441.

27
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UM

TARGET POPULATION

PROGRAM DESCRIPTION

4

PROCESS FOR EVALUATION -
OR ANALYSIS. AND RENEWAL

ADOPTION REQUIREMENTS

FUNDING REQUIREMENTS

MATERIALS AVAILABLE

OCEITACT..PERSON

1,

Psychological Report Writer/ Speech Report. Writer

Fbr Apple,

School Psychologists and Speech Therapists

These separate computer programs provide a compre-

hensive and flexible report writing process, which

combines the speed of computer automation with the

power of word processing. After the user responds

to approximately 27 prompts, a full report is writ-

ten to disk as a text file for use with Apple
Writer II, IIe, or any other word processor which

reads text files.

Hardware-48K Apple, printer, single disk drive.

Software-SPEECH REPORT or PSYCH REPORT disks, Word

Processor.

Cost of the hardware and software mentioned above.

Sample reports.

Dr. Peter Pratt, School Psychologist, Central.

Montana LRC, PO Box 1058, 'Lewistaon, MT 59457,,

(406) 538-9012; Mr. Richard Wright, Owner, NEW WAVE'

OOMPUTTNG, PD Box 793, Lewistown, MT 59457, (406)

538,-5794; Mr. Richard Wende, Speech Pathologist,

Lewistown School District, -215 7th Ave. South,

Lewistown, Mr 59457, (409) 538-7454.

4
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PROGRAM An Analysis and Comparison of the Cost Effectiveness

OF an Interrelated Program ServEgliarvery model

and Categorical Program seiTrEe Delivery Model Ti

Rural, Settings

TARGET POPULATION Administrators, Special Education teachers, and mild

to moderate EMH, SLD, and ID students.

PROGRAM DESCRIPTION

if

This investigation is part of a three year demon-

stration .grant funded by the State Department of

Kansas to examine interrelated prngram service

delivery systems and methods of improving their

efficacy in rural settings. The information is

based on the collection of four levels of cost

data and the collection of program effectiveness

data. Cost data was collected for a Special Educa-

tion Cooperative which serves ENR, ID, and ED cbil-
r,

dren in interrelated classroom settings and a Spe-

cial Education Cooperative which serves such

children in categorical classroom settings. Cost

figures included (1) itemized cost which include

monies expended from the special education budget

for special education services; (2) the cost of

students in special education for eth psi;

area of exceptionality; (3) the cost of

mainstreaming special education students, and the

total cost of special education and regular educa-

tion combined; and (4) the amount of local effort

required to cover excess costs per student. Pro-

gram efficacy data was also collected and compared

representing the two types of service delivery sys-

tems. The data collected was as follows; (1) pre

and post measures of stu4Ontt gains of standardized

measures; and, (2) pre and post measures of program

satisfaction of'special educati6n personnel, regu-

lar education personnel, parents,, of handicapped

students receiving services, and special education

students.

PROCESS FOR EVALUATION Procedures for evaluation nay re licate pFoject

OR ANALYSIS AND RENEWAL procedures. Process outlines in n aerials.
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ADOtTTCN REQUIREMENTS Comnitment by adminlitrators and staff to accept

this type of programming and willingness to follow

guidelines for training of personnel to implement

the concept.

FUNDING REQUIREMENTS None. Funds for training may be raised through

present VIB Source plus savings fran this type of

programming.

MATERIALS MAILABLE Project reports (2), Inservice manual, available

Spring '84.

CONTACT PERSON Greg Gaither, East Central. Kansas Cooperative in

Education, PO Box 41, Baldwin City, KS 66006,

(913) 594-6505.

s
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PROGRAM

TAWMP POPULATION

PROGRAM' D O. IPTICN

PROCESS EUR EVALUATION
OR ANALYSIS AND RENEWAL

ADOPTION REQUIREMENTS

FUNDING REQUIREMENTS

MATERIALS AVAILABLE

=MCP PERSON

Croan-Categorical Programming. - Pilots

Intellectually- Limited (S.L.I.C.), Socially and.

Behaviorally Disturbed (S.I.E.B.D.) and Learning

Disabled (P.C.) students in elementary and

secondary settings.

Jefferson County Public Schools have a lariety of

cross-categorical pilots currently functioning;

The more recent pilots have benefitted greatly from

data collected and "leasons learned" from the

earlier pilots.

In geperal, the goals include: .

A. Education in the least restrictive environment,

most often the hare- school setting with a

mixture of regular ,.pd special education

programming/services. ''

B, Most effective/efficient utilization of

professional staff, based on individual

expertise rather than certification.

C. Reduction in duplication of services/Staff

required to 'meet needs..of students and schools.

D. R6duction in unnecessary transportation.

E. Programming of students by needs and tervices

rather than by handicapping condition /program.

3
4

The pilot program; 'are evaluated through the

approved district pilot program process, This

includes' yearly pre/post assessments' and summaries

by students, staff and parents alike.

A district commitment to serving handicapped

studentopin the least restrictive setting,

.Jefferson County Public Schools receive handicapped

funding from local, state and. federal sources.

State guidelines are becoming. increasingly more

flexible and provide greater variety in 'staff

utilization.

As more handicappPel students are educated/s6rved

through the regular classroom setting, more sharing.

of Materials and consultation sill' need to Occur) --

between the regular education and special eaucation

instructional staff for donsistency an-reinforce7

ment. r -r

Mr. David Spinks, Coordinator of Special Education,

Jefferson County Public Schools,. 809 Quail St.,

Lakewood, CD 80215, (303) 231-2471.

T
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PROGRAM

TARGET POPULATION

PROGRAM DESCRIPTION'

Project Reach - Regular Education for All Children
with Handicaps

Severely dis led school age students, parents,

community, ool administrators, teachers and non-

disabled students

Project Reach was developed in a cooperative effort
by, San Francisco State University and San Francisco
Unified School.Districtto provide an integrated

service delivery model for severely . disabled,

children and youth. In recognizing that.integra-
tion means a major systems change, REACH focuses on
workable strategies to assist sites in resolving

the administrative concerns, inservice needs, op-

portunities for student interaction'and parent and
oommunity support needs. REACH materials consist

of (a) Project REACH Administrators Manual (PRAM),

(b) Awareness and Inservice Manual (AIM),, (c)

Parents and Community Itgether (PRAM), k (d) Inven-

tory Process for Social Intervention (IPSI); and

(e) Educational Assessment of Social Interaction

(EASI). This project provides a method for working
with individuals with varied backgrounds, levels of

experience and expertise; and it is maintained

through the deVelopment of ongoing relationships
with district personnel,_. parents and care providers

and the community.

PROCESS EDR EVALUATION Because meaningful integration occurs when school

OR ANALYSIS AND RENUAAL sites develop ongoing programs to encourage
positive interactions between severely disabled and

non-disabled students, REACH evaluates

effectiveness through attitude change. Built into

REACH, the Educational Assessment of Social

Interaction (EASI) provides a process for the

collection of data on changes in: social. interaction
from the :perspectives of both disabled and "non-

disabled. In addition, school personnel may_uti

lize- attitude scales such as Voeltz' Acceptance

Scale (1981).



ADOPTION REQUIREMENTS Implementation of planned efforts to provide for

the successful integration of students will vary

from area to area depending on present placement ,

options. The availability of staff to meet with,

provide inservice to and follow-up with administra-

tors, teachers, parents and other community members

as %ell as to provide on-site consultation to staff

is necessary. Movement fram segregated settings

will necessitate funding changes.

FUNDING REQUIREMENTS Will vary from area to area

MATERIALS AVAILABLE REACH manual available on a liMited basis

CONTACT.PERSON Chesca Puima, Project Ctordinator, Project REACH,

612 Rant, BlVd, San Francisco, CA 94132, (415) 469-

1306.
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PROGRAM Side-by-Side: Program for students who are severely
handicapped

TARGET POPULATION Severely profoundly and multiply handicapped stu-
dehts ages 5-21.

PROGRAM DESCRIPTION

PROCESS FOR EVALUATMON.
OR. ANALYSIS AND RENEWAL

ADOPTION REQUIREMENTS

FUNDING REQUIREMENTS

MATERIALS AVAILABLE

casniaT-PERSON

The Albuquerque Public Schools Side-by-Side program
serves severely multiply-handicapped students on
nine regular age-appropriate campuses. Educational
Teams, precision teaching, on-site special educa-
tion administrators and a system approach are all
key elements to the success of the program. A
dispersed cluster service delivery model is used.
Students are integrated into regular classes and
extra curricular activities 'to the maximum extent
appropriate. A full=range of support and related
service personnel are assigned full-time to each
site. A wide range of program options including
vocational and on -site job training are available.
Programs have, become an integral part of the
schools in which they are located.

Child Find process for students' identification.
In-depth evaluation by internal research/evaluation
team; measurement of student progress; periodic re-
training of staff;, program acceptance as demon-
strated by program validation by third parties.

Training of personnel; local ..,(card and .

Administrative commitment; parental acceptance;
leadership from special educators.

Local, state and federal monies similar to those
required for service delivery in any other loca-
tion. We have identified no additioal costs.

Curriculum Guide, Description of classroom set -up

and equipment;_ Administrative Options,for LRE Re-
source People, Reprints of articles describing
process of establishing program.

Jo Thomason, Ed.D., Assistant Director, Special
Education Albuquerque Public 'Schools, PO Box
25704, Alloquerqe, NM 87125, (505) 842-3741.
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.PROGRAM

TARGET POPULATION

PROGRAM DESCRIPTION

PROCESS FOR EVALUATION
OR ANALYSIS AND RENEWAL

ADOPTION REQUIREMENTS

Program for severely,handicapped elementary age
students in integrated settings in school and

community

Students, ages 5-11, who are identified as

experiencing severely handicapping conditions, Pri-

marily in cognitive, communication and behavioral

functions.

The recognition that instruction, in relevant, age-

appopriatev.functional activities is most effective

in natural settings led to the establishment of

this program on an elementary schocl site and in-,

cluding regular access to cammbiay training sites.

Each student's program is based upon a parent/care

provider interview which helps establish targeted

activities for instruction for each student and

avoids a fixed curriculum. Basic function needs in

cognitive, communication, motor, social interaction

and behavior domains are incorporated into critical

activities and thereby instructed in,relevant con-

texts. Appropriate social interactions and age-
appropriate behaviors are supported by direct in-

struction, special friends relationships and in-

volvement in normally occurring school events.

Vtcational experiences in real job settings both on

and off the school site, are provided as part of

each student's program.

Specific targeted activity objectives are developed

through the curriculum development process. (1CSM):

and the IEP. The program provides for data-based

decisions for modification of instructional pro-
grams, and utilization of natural'critdriaoprovides

an effective reality base. The `rent /care provi-

der interview, done annually', allows evaluation-of

activities and environments accessed by students,

and*family.

Staff,commitments include one teacher:and ;two aides

for about 11 students."' Designated, Instructional
4 Support personnel also carry out instruction in

both school and community sites. Teacher must be

committed to meeting with "parents in their home and

outside school hours.



FUNDING REQUIREMENTS

MATERIALAVAILAI3LE

CONTACT' PERSON

No additional funding is requiml beyond staffing.

ICM Overview, a descriptio, , he philosophical

basis and process of the Lndi,laLazed Critical
Skals Model, and the ICEM /care provider

interview worksheets are avelabl

Blair Roger, teacher Washington Elementary School,
825 Taylor Ave., Alameda, CA 94501,:(415) 522-6700

ext. 351; or Velma Elliott, SELPA Director, Alameda
USD, 2200 Central Ave., Alameda, CA 94501.

0
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PROGRAM

TARGET POPULATION

PROGRAM DESCRIPTION

PROCESS FOR EVALUATION

:OR, ANALYSIS AND RONEWAL

ADOPTION REQUIREMENTS

FINDING REQUIREMENTS

MATERIALS AVAILABLE

pr6ACT PERSON

Special Education Preschool Program
ti

Identified handicapped children - ages 3 through 5

Handicapped preschoolers are offered cognitixie,

-social, language and motor training four days a

week, Monday - Thursday. Children may attend A.M.

or P.M. sessions with.sessions lasting 2-2 1/2

hours each. Fridays are utilized by the preschool

staff for activities such as Child. Find

assessment/staffings, review meetings, parent edu-

cation or team coordination meetings.

The district .ilso offers preschool programming for

non-handicapped students. Close coordination ex- s

ists as students move along the continuum from
Special Education to regular education.

Students are evaluated at 'least annually. The

program per se is evaluated according to State

Department guidelines for programs for' the

handicapped. The State of Colorado carries out
extensive on-site evaluations every thiee years.

A district commitment to providing early interven-

tion. In addition, federal and state guidelines

require districts to 'offer similar services to
handicapped students as theyVdp for non-handicapped

students.

Special Education preschool staff are funded

through a comlOmation of ""local, state and federal

Ironies. Disciplines involved include Special Edu-

cation teachers, social workers, psychologists,

speech and language therapists, nurses, OTs and
PTS.

-J.E.E.P. - Jefferson County Early. Education Profile
- developmental guide for assessmeltif and

instruction; various instructional materials avail-

ahae through vendors.

)(
Mr. David Spinks, CoOrdin4tor of Special Education,

Jefferson County Public Schools, 809 Quail St:,

Lakewood, CO 80215, (303) 231-2471.
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PROGRAM

TARGET POPULATION

PROGRAM DESCRIPTION

PROCESS FOR EVALUATION
OR ANALYSIS AND RENEFAL

ADOPTION nhummualwrs

The Individualized Critical Skills Model (ICR4);
Inservice 'tiesfor Educators and Parents of
S is th Severe IgEgicaps

Teachers, parents, admdnistrators, instructional
assistants, support personnel, care providers.

The ICSM is a systematic instructional process
'emphasizing chronological age appropriate
functional skills in natural environmnts. It con-

sists on nine phases that stress the acquisition
and generalization of critical domestic,

)vocational, recreational, and community skills.

Each student's curriculum is based on 'activities
available in'the various environments in which that
student participates and the preferences, of the
significant, individuals in his or her life.. The

ICSM process includes determining what critical
activities and skills are in need of instruction,

w,dwhere a when instructional efforts should be
undertaken, and how.effective is the instruction in
improving the quality of life for the student in

present and fnture integrated least restrictive

environments:

Evaluation is undertaken by analysis of a number of
Variables; quantity.and quality of participation by
students in chronological age appropriate natural

environments, parent's perceptions of community-
basad instruction,' teacher change, change in IEP

objectives, rule and policy changes within eduCa-
tS.on systems.;

Participation in ICS inservice training cwortuni-
ties either during school year or two -week summer

training institute.



FUNDING REQUIREMENTS

MATERIALS AVAILABLE

CONTACT PERSON

The following ICSM Inservice Opportunities mate=

rials have been developed by thelCalifornia State

DepartMent of Education, Personnel Development .

Unit:
Savage, S. The Individualized Critical Skills

Model (ICSM),: An Overview to Inservice

Opportunities
Savage, S. ICSM Outcome'Competencies

Savage, S. The Individualized Critical Skills

Model (ICSM): Facilitator's Guide. (Facilitator's

Guide for 20 inservice sessions consisting of notes

.'for Direct Instructions, EXercises, Transparencies

and other Media, and Participant's Handouts)

Rosenberg, B. ICSM Career and Vbcaticnal

Preparation of Individuals with Severe Handicaps:
Facilitator's Guide
Taresh, D. and McIntosh, D. Electrical Control

Devices: Facilitator's Guide.

Holowach, K., Taresh, D., Harkins, B., and Savage,

S. Behavior Management in Natural Environments

Day, G. 'ICSM DemonstratiOnClassrocms: Guidelines

for observations and Trainings

Fbr further information regarding the ICSM -Inser-

vice Opportunities or any of the ICSM 'materials,

please contact: Jeffrey Cohen, California. State

Department of Education, Office of Special

Education, Personnel Development Unit, 721 Capitol

Mall, Sacramento, CA 95814, (916) 322-2174.
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PROGRAM "Chocolate Chips" 4-H Club; chartered 4-H Club in

the state of Mohtana

TARGET POPULATION,

PROGRAM DESCRIPTION

PROCESS :FUR EVALUATION
OR ANALYSIS AND RENEWAL

ADCPTION REQIREMENTS

FUNDING REQUIREMERTS,

Special Ed, students ages 9-21, County Extension

Office, Urban Aide, District #2 School Cfficials,

General Ed. and. Special Ed. teachers, parents,

peers and members of the community.

"Chocolate Chips" ie a club belonging to the
National/International Organization of 4-H. The

program is open to all boys and girls in a self-

conthined Special Ed. classroom. It allows these
young people to learn by doing in over 130 project
areas. Members gain experience in individaul pro-
ject work, club activities, and county-wide activi-
ties, which bring them into the mainstream of the

community. Special attention is given, to insure

cohesive reinforcement between classroom learning
and practical, hands-al application of learning

through 4-H projects. Students are required to
function with the general peer population in

various settings such as public speaking, demon-

strations, interview judging on individual fair

projects and comMunity services.

Beginning activities included "Explorimg 4-H and.
Wildlife Observation," whiCh are broad based pro-
jects 'from Aich specific sequential goals are
adapted for the caning -4 -H year. Annual evalua-.

tions are made in September by, project'leaders.

As a result of parental concern, those responsible
-for:atudente education prOgrame belieVe 4 -H offers
these children-a means..to gain.access to community
involvement in an educational manner.-

Funding required is minimal, limithd td consumable

supplies.. Neceseary money was acquired by a
People-Partners' Grant through State 4-H Fbundation
in the amount of $50.00. No major cost, project

costs vary.

MATERIALS AVAILABLE SUmmary sheets, evaluations; county, state and
national 4-H.publications.

CONTACT PERSON Terry Lankutia Garfield School, 1604 Main Street,

Miles City, MT 59301, (406) 232-4310.



PROGRAM

TARGET POPULATION

PROGRAM DESCRIPTION

a.

Side-By-Side Integrated

StUdents range- in age

The preschool' is a
Placement is based upon
normal peers.

Special Bducation Preschool

fran three to five years.
non-categorical program.
need for articulation with

The uniqueness of this program lies in the degree

of integration, between handicapped and non-

handicapped preschoolers.

Special, Education preschool and State preschool

classes share a building originally constructed as

a sepaxate facility for TMR students who'are now
placed in regular classrooms. This physical set-

ting facilitates a free flow of students from one

activity to another throughout the morning. Tea-

chers in the two programs jointly plan weekly

units, lessons and assign instructional groupings.

Regular and special students work side-by-side

within these groupings for most of their day.

The program has two major areas of emphasis: lan-

guage acquisition and development, and sensory-

motor development. Language lessons are asregular

part of each day. A speech and language specialist

is assigned to the preschool and teaches a weekly

language group in each, class. She also gives indi-

vidual and small group speech and language therapy

and is available for daily consultation. The-lan-

guage needs of students is also addressed through

close involvement with peers who have developed
age-appropiiate language.

Both fine-motor and large-motor activities are

stressed. All students, regular and special, have

both large- and fine-motor daily activities, and

the adapted physical education teacher works with

selected students regularly.

Additional support staff includ school psycholo-

gist who completes assessments for acts

as a behavior consultant, and plans parent educa-

tion classes in child development .and behavior
management. The school nurse takes health histor-

__ ies, does nurse assesments, and follow -up on any

'medical concerns. She and the school psychologist.
'may accompany-teachers "who spend two or three

afternoons.per week in scheduled home visits with

parentsto_Lassist themindevelopingparenting
Skills1 and dealing with concerns and probleMs they

might have.



,PROCESS FOR.EVALUATION
OR ANALYSIS AND RENEWAL

ADOPTION REQUIREMENTS

FUNDING REQUIREMENTS

MATERIALS AVAILABLE

coNver PERSON

.

Fbilow=up of students enrolled in the preschool in

the first year (1981-82) indicates most are'

successfully enrolled in regular programs with -
support services for a short portion Of the school
day. 1bese students will continue to be followed
to judge strengths and weaknesses of the program.

Administrative support

This program is totally supported by categorical
funds allotted for the State preschool, and special
education funding to support special day classes
and support services.

Video tape currently being developed

B.J. McCallum, Director of Special Education,

Santee School District, PO Box 220, Santee, CA
92071, (619) 448-2792.
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TARN POPULATICN

PROCESS FOR EVALUATION
OR ANALYSIS AND RMEWAL

ADOPTION REQUIREMENIS

FUNDING REQUIREMENTS

MATERIALS AVAILABLE

comwr PERSON'

Educational Alternatives xuraliy Locateu

Youngsters (E.A.R.L.Y.)
ti

e
The. EARLY program is designed to utilize scarce

resources of personnel and funding to collectively

"terve moderately to severely handicapped

preschoolers in rural Western Montana. The Program

is run jointly by the Bitterroot Valley Special

Education Cooperative and the Ravalli County Head

Start Program provides Special Education and re-

lated services to preschoolers in an age appro-

priate setting. The COoperative funds an

educational aide who is stationed at the Head Start

Program and, with Head Start personnel, 'provide

moderately and severely handicapped children with

programs developed and monitored by Cooperative

employees.

Cooperative and Head Start personnel meet as needed

to review programs and project needs; and they
determine annually whether or riot the need exists

for continuation of joint services for the ensuing

year .

rThe Cooperative provides release time and through

consultive, services (at no cost) and develops and

monitors programs. The aide hired through the

Cooperative is funded through a Preschool InCentive

'Grant.

None

Mike Ainsworth, Cooperative Director, Bitterroot

Valley Special Education Cooperative, Box' 137,,

Stevensville, MT 59870, (406)'777 -2494.
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. PROGRAM'

TARGET POPULATION

PROGRAM DESCRIPTION

i'riae aria 1.1a. inieun.. I. QM

Developmentally delayed preschoolers - birth to 36 ,

months

This program for infants and toddlers from birth to
36 months is cperated on a oouniy wide basis. The

program provides support, guidance, information and

counseling to parents and developmentally delayed
and high risk infants in a children's center and

home based eyivironment. It offers an innovative

approach with the integration opportunity available
to -the-Infants and toddlers with non-handicapped

children. Such has been made.possible by the crea-
tive and co- operative effort of the-private sector

through a non profit organization, a regional cen-

ter and the County Office of Education. Through

the resources contributed by each of these enti-

ties, the program has emerged to provide interven-

tion, stimulation and management approaches to
developmentally delayed children and their parents.

A particniar learning environment reccgnizing, the

role of the parent as primary teacher is provhdel
to enable parents to fulfill child's needs more

successfully.

PROCESS FOR EVALUATION Personal _evaluation. processes are completed'

OR ANALYSIS AND RENEWAL throughout the school year. Process evaluation

activities are completed relative to

identification; assessment, instructional.paanning
and planning proposals.

.

ADOPTION REQUIREMENTS

FUNDING REQUIRE:MIS

Coordination and communication, among the public

agencies involved in providing service to the de-
velopmentally delayed pre-schooler is essential.
Administration and Teaching Staff must be flexible,

creative, and able to provide service' to meet the
faMiliy's needs with the clear awareness of the
special needs child..

&'unding includes salary and benefits. 1.0 for FrE

position, .5 FrE for speech and language special

teachers, .1 FrE occupational/physical therapist.

Direct support services for administration, assess-

mem personnel and clerical services as necessary.
Additional, funding reccomendations would include

classroom space and classrocom staffing.

MATERIALS AVAILABLE Procedure, grant appliCation for feder.1 funds,

personnel guide and evaluation results.

COTACT PERSON Dr. Vicki. Barber, Director. of Special Ed-., El

Dorado Co. - Office of Education, 337 Placerville,

CA 95667, (916) 985-4671.
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TARGET POPULATION

PROGRAM DESCRIPTICti

PROCESS FOR EVALUATION
OR ANALYSIS AND RENEWAL

ADOPTION REQUIREMENTs

FUNDING REQUIRE mENTs

All administrators of general' and special

education, general and special education teachers,
school board Members, support/itinerant personnel,

and parents. 4

The. Consultant/Strategist Model for Rural Schools,
is designed to meet the futurist needs of an educa-

tion system forced po respond to a technological

society. This response is further complicated by
existence in a rural setting; with inherent diffi-
culties. The model functions on the.premise- that

"pull out" programs for handicapped students' have
not only been minimally effective,' but also have
limited the exposure of this populous to the vari-
ety of everyday experiences whicti cannot be dupli-.

cated outside the ,general claSsroam. The primary

goal of the model is ,provide a c411aborative
system for meeting the in idually-unique require-'

ments of specidl needs s ents, while allowing

c them to remain within the general classroom envir-
ronment. One 'consultant is employed to work with 9

schools as a team member with general and special'

needs teachers; parents? and administrators .in'
development and implementation of education strate-

gies. Observations educational demonstrations

of .methods and materi are used to meet unigue,
.learning and behavioral di 'culties.6

Needs assessment surveys apt used to determine the

primary focus of initial service delivery. Admini-

strative and tea data contribute tb evaluation

. of. the :program mod and setting goals for the

subsequent school y

A desire to strive toward futurist education and

support that commitment, an interest in increasing
staff skills through seleCtive inservices, and the

belief that special,needs students can best be
serveidin a modified general classroom setting.

'a

Funding -for the salary of one'fuil-time consultant
position (teacher trained with ,special education
background); an inservice budget is recanrended for-
.information * sharing on learning styles/strategies

and diagnostic interpretation. .

MATERIALS AVAILABLE Informational handouts regarding learning styles,

strategies, \dccugentation instrunents.fiDr. observa-
, tionsi-and-teacheristudent-contacts

CON7ACT PERSON Pamela J. Samack, Consultant/Strategist, Spebial

Education Services, Walsenbarg High School, 335 W.

Pine St., liblsenburg,'CO 81089, (303) 738-1701.
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SECONDARY AND/OR
VOCATIONAL 'EDUCATION

47

55



PROGRAM Career Specialist/Assessment Program ,

TARGET POPULATION Special Education Students - Secondary Level (9-12)

PROGRAM DESCRIPTION TWo itinerant assessment specialists move a

complete assessment laboratory to each of the high

school campuses. They assess each special

education pupil with the Singer, Valpar and/or PASS
assessment systems; Prior to their assessments, a

career specialist will have administered a career

assessment survey. This survey is given to deter-

mine the intervention strategies to be used with

each pupil.

The career specialsts develop and nuture vocational

awareness of the student throughout high school

careers. They assist special education teachers in

the classroom, provide student counseling and seek

student job placements in the cammunities. In

assisting teachers, the career specialists make

classroom presentations, attend IEP meetings,

arrange for speakers, and provide materials and

ideas.

The career specialists have provided assistance to

students in the areas: '(a) Awareness - Through

classroom instruction, group counseling, and

administration of the Career Assessment Survey

Exploration (CASE), the career specialist develops
and nurtures vocational awareness; (b) Assessment -

The career specialist works in conjunction with

AUBSD Assessment Specialists to provide in depth

vocational assessments; (c) Counseling - The career

specialists attempt to build on individual

interests and skills using both individual and

group counseling; (d) Exploration /Training - The

career specialist places high emphasis on

vocational training - placement in on-campus train-

ing programs, ROP, and work experience stations in

local businessess; and (e) Career. P1acement/Ibllow-

up - The ultimate goal of the program is to povide

help to special education students in securing and

maintaining gainful employment.

PROCESS FOR. EVALUATION A. Survey of Special Education teachers

OR ANALYSIS AND RENEWAL B. Evaluation by Director Special Youth Services

C. On site visitation by State Department person-

nel
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TJ ADOPTION REQUIREMENTS A. Commitment and support by administration
B. Staff training program

FUNDING REQUIREMENTS

MATERIALa AVAILABLE

CONTACT PERSON

I

A. Assessment instruments and housing for same
B. Assessment and career specialist personnel
C. Transportation (trailers), materials, and tra-

vel (personnel).

A brochure listing the resources available to

handicapped students during and after the maple-
tica of high school has been developed. Pocket

size student resume' forms and "job hunting tips"

are unigye publications which are also available.
Student -interview forms designed to help students

understand and structure job interviews have also
been developed.

Mr. Joseph Cox, Career Specialist, or Dr. David
Steinle,,Director, Special Youth Services, Anaheim
Union High School District, PO Box 3520, Anaheim,

CA 92803, (714) 956-6641.
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PROGRAM Albuquerque Public School's Career Development Vo-

cational Assessment Component

TARGET POPULATION

PROGRAM DESCRIPTION

I

41,

All high school students in the Albuqueique Public

Schools who are identified as "requiring special

education, and may require a modified ?vocational

program in order to develop. their maximum vocation-

al potential." (By District definition this is

also interpeted to include those students ianti-

fled as 'gifted'.)

The primary goal of the assessment component is to

provid evaluation of the student's vocational

skills, titudes, and interests for use in acade-

mic progr planning and preparation for vocational

alternative . To this end, a completely equipped

assessment laboratory is located at each high

school within the district. _Each lab is staffed by

a Vocational Assessment Specialist and an aide.

Each lab has standarized test batteries, worksam-

ples, and a variety of information resources.

Referrals for assessment are genera by teachers,

other professioals such as educati nal diagnos-

tians, parents and students. Evaluat ons generally

involve twelve to fifteen hours of udent time,

depending upon the nature of the referral question.

Results are distributed in report form; and are

generally shared by the Specialist with the stu-

dent, teacher, parents and appopriate others. In

addition, the Vocatioal Assessment Specialist pro-

vides information to programming meetings which

result in the student's Individual Education Plan.

Unique facets of the program include: (1) Although

the program is funded, ,administered, and evaluated

district-wide, individual adaptation of ea lab

and staff tio-the specific needs-of the host school

is allowed; (2) A longitudinal, multi-cop model

of assessment allowsnumerous contacts in a variety

of situations throughout the student's high school

career; (3) Expansion of the program to include

assessment of eighth grade students makes possible

vocationally-related planning for the student's

entire high school career; (4) Expansion of the

program to include a -specialzation for gifted stu-

dents; (5) Computer assistance for word-processing,

data managemnt, scores on standard test instru-

ments, And information on 'experimental procedures

provide, a bank of research and, statistical data;

and (6) Concurrent development Of. a Careef Explora-

tion ,class allows students to engage in hands-on

activities to explore a variety of vocational options.
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PROCESS MR EVALUATION
OR ANALYSIS AND RENEWAL

ADOPTION REQUIREMENTS

FUNDING IREMMTS

MATERIALS AVAILABLE

CONTACT PERSON

1) Input andPfeedback is sought from students and

school personnel to enhance, the effectiveness and,

utilization of the program.
2) / The program is currently involved in a
dit-wide follow-up project for collecting data
on education students post graduation. The

data is to be used to modify special education
programming to increase preparation for vocational
options and independent living following high

school.
3) All activities of the Assessment Specialists are

logged in an effort to facilitate more effective
utilization of the program. .

4) Regular monthly meetings are held to share

ideas, develop skills, and coordinate activities..

Albuquerque Public Schools has been committed to

this program for a period of five years.

Utilization of the program is a matter of district
priority and policy.

Funding is necessary for staff salaries, equipment

and supplies, and is received from special

education generalized state funds. For specific

information, please cotact Dr. Weatherred as

indicated below.

A general information manual describing the over-
all program, _forms used in referral and follow up,

and sample reports are available. Videotapes and

slide presentations are available as well as on-

site visits, should they be requested.

Dr. Robert Weatherred, Coordinator of Career De-
velopment Special Education, P.O. Box 25704, 725

Unversity Blvd. SE, Albuquerque, New Mexico 87125,

(505) 842-3741; or, Nancy Kendall, Vocational As-

sessment Specialist, 'Valley High. School, 1505

Candelaria N.W., Albuquerque, NM 89107, (505) 345-

9021.
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PROGRAM

TARGET POPULATION

PROGRAM DESCRIPTION

PROCESS MR EVALUATION
OR ANALYSIS AND RENEYAEL

ADOPTION REQUIREMENTS

FUNDING REOUTREMENTS
z

MATERIALS AVAILABLE

ccerkr misav

Project Work Ability

Special Education students 16-21 years of age

Project Work Ability is an intra- and inter-agency

project for use with students between the ages of

16 to 21. It is a cooperative education and work,
experience in private sector employment. The pri-

mary goal of the program is to improve attitudes in

employers, teachers and students regarding their

employability. StOdents th all disabilities are

served in the project. irty-four projects which

draw students from 76 sc ..stricts have re-

ceived two-year ,grants from PL .4 -142 ERA State
Discretionary funds and PL 94 -4:' Vocational Educa-

tion grants to place studen in private sector

employment while they are in hool. Schools re-
ceive credit for, stud is ing 6nd keeping jobs

or continuing education er high school. EXten-

.sive State and local interagency coorf7ination is

required for the project to be seli-support-i.

State evaluations ikclude:
1) Project directoros reports
2Y Dept. 'of: Rehabilitation statistical reporting

and local DR, evaluations
3) Student forms on each student.
4) 'EDD reporting to the. Legislature

Work experience must be avaiable to students in

LEAs. Strong vocational education and special

education coor("'. aaticn is required.

Awrage,grants:range from $13,000,-60,000 dependent

upon the number of students placed on work

experiende.

Brochuz-; ;"uidelines, Evaluation Reports
MD, Department of Education

Gail Zittel, 721 Capitol Mall,. 4th floor,

Sacramento, CA 95814. (916) 324-3643
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PROGRAM

TARGET, POPULATION

PROGRAM DESCRIPTION

The Store Project

.
Handicapped students age 16-21 years old.

The Store Project trains handicapped students, 16

through 21, for unsubsidized employment in the

grocery industry. Many skills are also applicable

to a variety of other retail and food-related jobs.

The recent acquisition, of a commercial grocery

store, PEOPLES MARKET, provides students, with a

realistic work environment and additional on-site

training. Upon completion of The Store Project

/PEOPLRS MARKET training program, students

assisted in securing unsubsidized employment,

PROCESS EUR EVALUATION Meeting stated goals and objectives,

OR ANALYSIS AND RENEWAL 4

ADOPTION REQUIREMENTS The Store Project: Training site, instructor and

aide cash registers, merchandise, strong

(cOmmi en,:. from agency re- employment training.

FUNDING REQUIREMENTS. 000.00 per year

MATERIALS AVAILABLE Curriculum

PERSON Virdie Golliher, (206) 572-5985 or Wayne Spence,

(206) 591-3929, Tacoma Public. Schools, Pupil

Personnel Services, PO Box 1357, Tacoma, WA 98401,
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TARGET POPULATION Young adults (postsecondary age) with

severe/profound multiple disabilities

PROGRAM DESCRIPTION Over -21 provides continuing education in a data-
based .program for persons ineligible for typical
adult day programs due to the severity of their
multiple disabilities. Curriculum consists of a
functional life skills program with, instruction

carried. out in multiple natural community

environments.

PROCESS FOR EVALUATION Student progress and project outcomes are neastared
through semi-annual review of daily classroom
performance data.

AD6P'rIONREQUIRMENIS

FUNDING REQUIRMENTS

MATERIALS AVAILABLE

XON115,CT PERSON

Over-21 is funded through a generic-service agency
for developmentally,disabled persons (Calif. State

Department of Developmental Services)

Final report to funding agency at end of initial

(seed) year.

Rosalee Schubert,. San Francisco State University,

612, Font Blvd., San Francisco, CA 94132, (415) .

469-2141.
)



PROGRAM AVID TOO ,(Adapting Vocational Handicapped instruc-

tion iii-hural. Districts Ito!)

TARGET POPULATION

PROGRAM DESCRIPTION

PROCESS FOR EVALUATION
OR ANALYSIS AND RENEWAL

Mildly mentally retarded and Specific Learning

Disabled students, grades 9-12, who exhibit

characteristics which impede integration into

regular vocational programs.

This project has been developed to provide handi -,

capped students in rural and.remote districts' an

opportunity to participate in initial work experi-

ences, both on campus and in work try outs

(0.J.T.). The work study program is individual for

assisting each student, develop specific vocational

objectives. It provid4s fon:modifications with the

on-line special education and . regular education

programs to "insure successful mainstreaming of

students in the school and later in the work .com-

amity. The three essential elements of this pro-

gram: teacher, student and oomunity, are criti-

cally interwoven. The education staff (both spe-

cial and reguLar) have been invested with the re-

sponsibility for developing an appropiate indivi

dual education plan which includes a vocational

program.

The Matrix is designed to facilitate analysis of

the evaluation design of the project. Evidence is

systematically gathered and recorded. The Career

Education Critical Skills Test is administered

prior to entering the program and again at the, end

of'the year. The test is scored and used as a tool

to 'help students. The test results are recorded

Sand used todocument the student's growth in pre-

vocational skills.

ADOPTION REMIREMENTS Contact originator.

FUNDING REQUIREMENTS Funding includes salary for one full-time position

(certified), and one part-time aide.

MATERIAIS'AVAILABLE Brochures, program descriptions, Vocational Work

Evaluation, flyers.

CONTACT PERSON Mel Mangum, Director of Special Education; Jana

Hobbs, Vocational Coordinator; County Services

Building, ESD #L23, 314 W. Main Street, Walla

Walla, WA 99362, (509) 529-3700.
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PROGRAM Secondary Resource Specialist Program

TARGET POPULATION

PROGRAM DESpIPTION

PROCESS FOR EVALUATION
OR ANALYSIS AND RENEWAL

ADOPTION REQUIREMENTS'

FUNDING. REQUMMENTS

General education teachers and admiministrators and

resource specialists at the secondary level; sup-

port staff, parents and community agencies provi-

ding services to ;secondary resource specialist

students - including severely handicapped students

mainstreamed into' resource programs.

The West orange County Consortium for Special Edu-

cation has provided program at the secondary leyel

for students referred to the resource specialat

component. The program isendor§ed by regular 'and

special education staff, parents, and participating

students. The resource specialistprogram is often

seen as inappropriate at the secondary level in

other locales. Those involved indicate that they

would not willingly move, to another.Model for ser

ving these students. One.aspect of the program is

the successful mainstreaming of a number of severe-

ly handicapped students - both from ,self-contained

classes into the resource program and fran the re

source program into regular classes. ,A description

of the program and its' critical aspeOts is avail-

able in an information packet.

The program is evaluated' in the following areas:

1) Student Acceptance (self-referrals, etc.).

2) Parent Acceptance (participation, comments,

attendance at IEP Team Meetings) ,

3) Regular Teacher' Acceptance (participation,

convents, support) '

4) Special Ed. Staff Perfornance

5) Administrative Support
6) Student Achievement (successful mainstreaming)

Any secondary resource specialist ''program could

follow these procedures loath administrative appro-

val and support.

None, beyond the current costs of sPecial

education.

MATERIALS AVAILABLE Information packet

CONVICT PERSON Marie Otto, Asst. Supt.; West Orange County
Consortium for Spebial Education, 10251 Yorktown,

'Huntington Beach, CA 92646, (714) 964-3339.
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PROGRAM

TARGET POPULATION

PROGRAM DESCRIPTION

PROCESS FOR EVALUATION
OR ANALYSIS AND RENEWAL

ADOPTION REQUIREMENTS

FUNDING REQUIREMENTS

MAIERIALS AVATIABIE,

Community: Liaison Instructional. Program, CLIP

Students who are mildly to severely handicapped

ranging in age from 13-21.

The purpose of the Community. Liaison Instructional

Program is to develop students' vocational, domes-

tic, recreational/leisure, and general functioning

skills, in the least restrictive envirohment - the

community itgelf. The community liaison specialist
establishes 'community 'training sites, coordinates /

activities between school and community, and pro-

vides instruction to students in community set-

tings. Students have made significant gains; pa- 141

rents are supportive; teachers are enthusiastic;

employers are very 000perative..

TaSk analyses are utilized to measure daily student

performance providing data on entry level, number

of sessions, amount of time, and exit level.

Data on satisfaction of parents and employers is

collected regularly. A needs assessment is conduc-

ted each year to determine prioritieSNfor_goals and

objectives in the four domain areas.

A needs assessment for replicating CLIP has been

developed, including action plans for

-implementation. A cammitment to community-based

instruction is essential. Release time needs to be

provided for training.

A community liaison specialist (certified teacher)

is needed. A no-cost solution is possible through

the reorganization of staff and changing the role

of a presents staff member. A community 'trainer

assistant would allow for services to an increased

number of students. Other costs are flexible.

Brochures, manuals, and guides have been developed.

The vocational and domestic manuals are: Community

Based Vocational Training Program; Community In-

volvement; Private Bane Site Training Program; and,

Student Hone Site Training Program. The parents'

slide is _entitled Camnunity Resources Guide to

Services for the Handicapped.

CONTACT PERSON Dr. Ralph Bohannon Director of Special Services,

Lake Washington' School District, 10903 NE 53rd,

Kirkland, WA 98033, (206) 828 -3446.
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PROGRAM

TARGET POPULATION

PROGRAM DESCRIPTION

'1

PROCESS KR EVALUATION
CR ANALYSIS AND RENETitNI,

ADOPTION REQUIREMENTS

FUNDING REQUIREMENTS

MATERIALS AVAILABLE

CONTACT PERSON

Special Education Service Planning for

Incarcerated Youth

Incarcerated youth both male and female at Ventura

School, California Department of the Youth Author-

ity, who haVe been referred and found eligible for

special education services under the terms of P.L.

94-142 and the California Master Plan. .

Thet goal of the Special Education Department is to

contribute to the rehabilitation process by provi-

ding appropriate and necessary educational eXperi-

ences for incarcerated youth. Educational planning

for this population must consider confinement
time, usually less than one year, an average age of

17.7, and fourth grade or less academic achieve-

mRnt. In addition, planning must also consideF the

environment. to which the student will return and

the realities of vocational and educational op-
tions. In oonsideratin of these factors, practical

survival skills and vocational development are

stressed. Reali tic educational goals for these

students often in lude the basics of telling time,

handling money and eading safety signs and labels.

Every effort is made p.structure a studeWs edu-
cational goals based on the most urgent and indivi-

dual needs of each individual. In addition, com-

munity \resources are used whenever possible to

provide 4 continuatioof educational and vocation-

al programs after phrole.,

Student progress toward identified ga1, Are re-

viewed at least annually as prescribes by law.

Most_ students are reviewed every-_ emester (five______

months) since they remain at Ventura School for a

short period-of time. Communitycontacts,- staff

training, research and conference participation
assist in keeping the program current.

Adoption would differ at each site. Our current
practices could be useful as a model for developing

special education programs for incarcerated youth.

Current practices do not require special funding

and may be employed as part of existing special

education programs.

Sane material descriptive of student

N characteristics and 'institutional policy are

available.

Gary Delanoeye, Resource Specialist, Ventura

School, Department of the. Youth Authority, 3100

Wright Rd., Camarillo, CA 13010 (805) 485-7951.,
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PROGRAM V.A.C. Vocational Assepsment Center

TARGET POPULATION

PROGRAM DESCRIPTION

PROCESS FOR EVALUATION
OR ANALYSIS AND RENDIAL

ADOPTION REQUIREMENTS

EUNDIN3 REQUIraf,PliTS

MATERIALS AVAILABLE

Previously for handicapped student populations

only. Now clientele include handicapped and non-

handicapped high school age and adult age clients

fram local agencies and institutions.

The V.A.C. has been relocated from the district

vocatioal tech high school into a nearby community

college. Through a joint use agreement, arrange-

ments have been made to benefit a much larger

population of clients. Populations such as handi-

capped students and adults, displaced homemakers,

financially and culturally disadvantaged, and local

college students may partake of this unique oppor-

tunity. Services provided include a variety of

interests, , inventories, vocational and skill as-

sessments culminating in prescriptive summaries for

each individual.

The evaluftion process is one of on-going scrutiny..

A multi-agency advisory committee'has been esta-

,blished to function in This capacity.

A firm 'committment frdm all agencies involved to

"pool" resources and best utilize these resources

to benefit the local community.

'CONTACT PERSON Mr. David Spinks, Coordinator of Special Education,

Jefferson County Public Schools, 809 Quail St.,

Lakewood, CO 80215, (303) 231-2471.
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PROGRAM Career Assessment and Placement Center.

TARGET POPULATION

PROGRAM DESCRIPTION

PROCESS FOR EVALUATION
OR ANALYSIS AND D. I D,

ADOPTION REQUIREMENTS

FUNDING REQUIREMENTS

MATERIALS AVAILABLE

Special education and students, with disabilititA,in
grades K-12 from 8 district cony or.
,special education ADA of over 4,500.
Disabled adults referred fran outside agencies.

The project offers a comprehensive program

encompassing career education, vocational

counseling, vocational evaluation, work adjustment,

independent living skills training, employment

preparation, and job development/placement. The

Career Assessment and Placement Center coordinates
special education, vocational eduCatiori and

*rehabilitation services to meet the needs of

stUdents with disabilities and has developed
linkages with community agengies and.the public and
private employment sectors. The Center is

administered and partially staffed by

rehabilitation trained and, experienced personnel.

Tbtal project staff of 24.

On-going program evaluation systeM; annual review

by eight-District coordinating council, community
advisory committee, and joint powers board.

Administrative oommAtment and support; trained and

qualified staff.

The projecip cperates cn 'a budget of over $600,000,

funding coming from State special and vocatiohal.

education, PL 94-142 grants, vendorization" of

services' to outside.agencies and sehools, and

District general funds.
\tt

Career Objective and Activity Handbook.
Career Exploration Handbook
Continuumof Major Life Activities

.CONTACT PERSON Dan Hulbert, 9401 South Painter Avenue, Whittier,

CA 90605, (213) 698-8121, ext. 287.
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TARGET POPULATION

PROGRAM DESCRIPTION

PROCESS FOR EVALUATION
AND ANALYSIS AND RENEWAL

ADOPTIONE9UIREMENTS

PUbIDING REQUIREMENTS

MATERIALS AVAILABLE

CONTACT PERSON

Meadowlark Day Program - Dually Involved

SIEBD/SLIC, Jefferson County Public-Schools

Students 14-21 years of age with subaverage

intellectual functioning (2.6 standard deviations
below the mean) with significant deficiencies in

adaptive behavior and severe `emotional behavioral

problems.

A highly restrictive, self contained program which

is housed in a facility separate from the public

school. A low pupil/teacher ratio exists (one to
one)1 for the most part and is staffed by at least

one certificated teacher and handicapped childreq's

aide., services of a school -psychologist,

speech language specialist and adaptive physical
education teacher are available on a part-time but

regular basis.

The program emphasizes the development of

functionally adaptive behavior and skills with a

strong use of behavior modification techniques and

pre-vocational training. Self. help skills and

daily living skills are incorporated into the daily
structure as are opportunities for community exper-
iences.

Program evaluation is based on the district's

schedule for specific program reviews. Student

population and need are indicators for continuation
of the program, N.nd effectiveness is based on stu-

dent progress through monitoring of IEPts. The

State Department of Education will have an oppor-
tunity to review this program this year.

Both Federal and local school district funds are

currently utilized to support this prognmn.
1?-

, Program Description

Norma. Sobesky, Special Education Supervisor,

Exceptional Student Services, Jefferson County

School District, 809 Quail. Street, Lakewood, CO

80215, (303) 231-2465.
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COMMUNICATION HANDICAPPED



PROGRAM

TARGET POPULATION

PROGRAM DESCRIPTION

Speech/Language 'Development for ..junior- and -senior

high schools in the Thompson School District R2-J,
Loveland, Colorado

Students in -four junior high schools and three
senior high schools where services have been

significantly minimal. To identify those

Underdetected and inadequately served language-

impaired adolescents.

The purpoSe of-the program is toexpand existing

speech/language services.. to'the secondary level

along a continuum fraM 'elementary through high

school in a school district of 10,000 school Chil-
dren with emphasis on seventh grade. and junior high

school students. It was developed in.four.,phases:

1) Needs-Assessment; 2) Program/Curricuium,b6velOp-
; 3) Implementation; and 4) Project Evaluation.

Approximately 25 additional secondary students were
identified as having language handicaps which were

affecting academic achievement: A Speech and Lan-

guage -Curriculum Resburce;Guide Fbr Secondary was
developed" for use by speech pathologists and. tea

&hers in meeting the speech'and language needs of

these students. Implementation of a special

language class is targeted foraggigTr.School 1984

as a pilot/demonstration class, and increased

(full) speech/language services at the secondary

schools in fall of 1984. A. variety of models will

be used for remediation. .These include teacher

consultation; teaming with teachers and special

educators and speeCh pathologists; and inservice

trainingL_The_expanded_services_2411_be_provided

PROCESS FOR EVALUATION
OR ANALYSIS AND RENEWAL

with existing staff by redistributing and realign-

ing positions and caseloads.

The screening instrument used was the standardized

Screening Test Of Adolescent Language; and. Selected

Diagnostic Battery for Secondary-Students was used'

for the full language assessments. Post testing,

will be conducted following the pilot summer school

program.
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ADOPTION REQUIREMENTS

FUNDING REQUIREMENTS

!'
MATERIALS AVAILABLE

CONTACT 0

Acceptance of the potentially expanded service has

been expressed by principals, teachers, and

counselors who have been dissatisfied with the lack

of service in the secondary schools. Same princi-

pals have indicated willingness to include a spe-

cial class for language` landicapped students into

the regular curriculum by including that in the

computer for class scheduling purposes.

The Colorado Department of Education Title VI-B

grant has funded the project for 1983-84, except

for cost of materials of $500. No additional funds

are anticipated in Implementing the program fully.

Screening tests Were purchased and duplication of

materials were made available for the full assess-

ments utilizing the Selected Diagnostic Battery for

Secondary Students. Resource materials such as
books and published programs are being collected

and a riotebobk called a Speech and Language, Curri-

culum Resource Guide nor Secondary is being.deve,-

loped for use by speech pathologists and teachers

for implementation.

Dr. Patty Lee, Special Education Supervisor,

Thompson School District R2-J, 535 Douglas Avenue,

Loveland, cp 80537, (303) 669-3940.:,

64
72

6,



PROGRAM

TARGET POPULATION

, PROGRAM DESCRIPTION

E.L.S.I. - Experiential Language/Sensory Integra-

tion. A team approach for providing instruction to

students with severe perceptual/cannunicative dis-

orders (ID) and speech/language handicaps.

Students in kindergarten through grade six with

severe P/CD and S/L handicapping conditions whose
needs could not be net in the typical resource and

itinerant settings*.

An alternative program designed to serve students

whose needs previously were not net in the regular.
classroom with special resource and itinerant ser-

vices. It' provides a language-based approach to
teaching basic academic skills through concrete

experiences. Etphasis is on the development of

language, perceptual, social, and independent life

skills. It is a self-contained classroom with ten
to sixteen students provided individualized

instruction in all areas. The program is staffed

by a speech/language pathologist and a learning

disabilities specialist who work as a teaching

team. Specific criteria has been developed for

admission into the program. EValtation is a con-

tinual process using both formal and informal mea-

sures.

PROCESS'FOR EVALUATION Students are evaluated in an on-going process. At

OR ANALYSIS AND RENEWAL periodic intervals current growth patterns° are
compared with previous growth patterns.

ADOPTION REQUIREMENTS A commitment on the part of the-building principal

and staff. A compatible team of 'specialists to

provide appropriate instruction.

FUNDING REQUIREMENTS Salaries for teaching staff, - instructional

materials,, and supplies. Extra planning days -

approximately 20 per yeat.

MATERIALS AVAILABLE Forms used for referral and assessment. Criteria

used for. consideration for program placement.
Summary and evaluation report, in. July, 1983.

coNmcr PERSON Dr. Patty Lee, Supervisor of. Special Education,

Thompson School District R2-J, 535 Douglas Avenue,

Loveland, CO 80537, (303) 669-3940.
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PROGRAM Communication Enhancement Project

Special education teachers, administrators, related
service personnel, and parents of severely- multiple
handicapped students.

VIRGEE POPULATION

PROGRAM DESCRIPTION. The primary goal of this project is the:design and
implementation of total communication systems for

students who are affected by severe intellectual

and motok.handicaps. Communication levels of stu-
dents are generally below-a twotyeat developmental

level. .
This project ia.now in the-third year; and'

efforts to-encburage all persons interacting with
students to consistently use the individualized
system havencluded staff inaerVicew parent train-
ing, .the'design of augmentative communication sys-
tems, classroom monitoring systems, and adoption of
a Transactional Approach Tb Earlv.Ianguage Training
for assessment and education programming: In addi-

tion, in response to constraints related to' team
effectiVeneas, a team,building rating instrument is
being developed, in cooperatioliwith the Utah Office :.

Of Education., OffiCe of-Special'EdUcation:

PROCESS FOR EVALUATION The Generic Skills Assessment Profile and Ti

OR ANALYSIS AND RENAL Transactional Approach to Early Language Training
developed at the Bureau of Child Research at the
University of Kansas by. James E. McLean, Lee

Snyder-McLean, Sara H. Sack, and Debra K. Decker

are used to evaluate -Communication levels. The
Team Effectives Rating Instrument will be used to

identify strengths and weaknesses in program

implementation.

ADOPTION REQUIREMENTS

FUNDING REQUIREMENTS

MA'IERIAIS AVAILABLE

CONVICT PERSONS

A total staff and parent commitment to facilitate

;independence in communication skills_for severely-
multiple handicapped -students. The support -of
special education administrative staff for

leadership.

FUnding should provide salary for an aide to assist
the communication specialist in monitoring program
Implementation throughout each students' school

environment.

Materials have been designed and prepared by staff
according to individual needs of students.

Virginia Anderson and Mary Fbgg, Hartvigsen School,
350 E. 3600 South Salt Lake City, UT 84115,. (801).

268-8202.



PROGRAM Carmunication Center Program'

TARGET POPULATION

PROGRAM DESCRIPTION

Children kindergarten through sixth 'grade with

severe speech/language and academic (perceptual

cannunicative/learning disabilities) needs..

A self-contained program designed to met the needs
for those students whose speech/language or_ learn-
ing needs are manifested to such a degree they are
unable to function in the regular classroom with
support services. n11-time scheduling is required
for these students to experience communicative and
academiC success.. A PC or Learning Disabilities
teacher and Speech/LangUage specialist team togeth-
er to mutuallyplan and coordinate both academic

and speech/language interventions. Enrollment is

limited to 16. Students are enrolled at the center
school and transportation is provided. Integration
into regular classes is provided as appropriate. A
twenty hour per week aide also assists with pro-
gramming.

Students must demonstrate average intellectual
abilities as part of the program criteria.

Currently two of the six centers are piloting a

modified format. The pilot has expanded the ser-
vices of the. CC staff to other handicapped.students
in the 13uilding. The speech/langUage specialist
serves as the building specialist as well as ser-

ving the -CC program. The PC teacher serves PC

students needing,resource services in addition to
the CC students. The number of CC students in the
pilot programs has been reduced to ten.

PROCESS FOR EVALUATION St ent progress is reviewed annually per the

OR ANALYSIS AND RENEWAL Individual Educational Flan (IEP). The, program is

evaluated per State guidelies via a three-year
extensive onsite evaluation. Regular monitoring
and parent feedback is also a component of.

evaluation.
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ADOPTION REQUIRMENTS

FUNDING REQUIREMENTS

MATERIALS AVAILABLE

'CONTACT PERSON

Overall District commitment to provide alternative
programs- for varying types Of handicapping condi-
tions is required. In addition, the commitment of
the building principal and faculty to house the_

program, provide' integration opportunities and
allocate service from other building specialists is
essential.

Funding includes salaries for two full time people:
Speech/Language specialist and the PC teacher.

Salary for a twenty hour per week aide is also

required. Indirect costs: Ttansportation,
materials and other resouces.

Program guidelines-draft format; pilot format

Linda MtClelland,
- Specialist, Jefferson
Student Services, 809
80215, (303) 231-2467.

a

Speech/Language Resource
County Schools, .Exceptional
Quail Street, Laiewood, CO
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PROGRAM

TARGET POPULATION

PROGRAM DESCRIPTION

PROCESS FOR EVALUATION
OR ANALYSIS AND RENEPAL .

ADOPTION REQUDEMDITS

FUNDING REQUIREMENTS

MATERIALS AVAILABLE

CONTACT PERSON

Special Education for Limited English-Proficient

Students (SPEDLEP)

LingUistic minority, handicapped students

At the present time, San Jose Unified School Dis-

trict is serving identified SPEDLEP students in

three ,special day classes, three resource

specialist programs, and one speech and language

caseload in the student's primary language. -Con-,

cepts are taught in Spanish, Portuguese, and to a

more limted extent, Chinese and Vietnamese. Eng-

lish as a second language instruction is occuring

concurrently. A goal is to measure student growth,

and to expand the pro4ram as the need indicates.

An evaluatico of the first year was completed by

staff. Presently, we are undertaking the task of

evaluating student 'growth.

Support of district administration and cooperation

- of the Bilingual Education Department have proved

essential.

Funding needs include salaries for staff, monies

for instructional materials, staff development and

assessment instruments. .

Brochure, staff evaluation documents, supporting

committee minutes, listing of materials inventory.

.Mrs. Barbera Ellingson, Program Specialist, San

Jose Unified School District, 1605 Park Avenue San

Jose, CA 95126-2196.



PROGRAM

TARGET POPULATICN

PROGRAM DESCRIPTION

Bilingual Special EaClass (BSDC)

All general education and special education

teachers administrators, support personnel and
parents.

The primary purpose of the (BSCD) Bilingual Special
Day class is to improve the academic achievement
and 'the social-emotional behavicr of learning
handicapped students, who exhibit a severe

discrepancy between ability and achievement.

Classroom techniques, strategies and academic
approaches are provided in Spanish and in English.

PROCESS FOR EVALUATION. Evaluation of the students is an on-going, daily

OR ANALYSIS FOR'RENEWAL process between 'teacher and aide. Evaluation

includes behavioral and anecdoctal observation,
diagnoSis and presdription of the students assigned

-school' work, informal assessment of all basic

academic areas and other curricular activities.

ADOPTION HEQUIREVENT

FUNDING REQUIREMENTS

MATERIALS AVAICABLE

CONMCIIPERSCIN

Special emphasis is given to students' basic needs
as it pertains to their physical and emotional

behavior. The students' self esteem, feeling of

self worth, self-reliance and working independently
must be demonstrated daily by the student and is

observed by the'teacher and the aide.

Total commitment to the child and the acceptance of
bilingual students, who require an Individualized

Education Plan, an aide who is willing to work
toward maintaining the same goals in a positive
manner utilizing the same techniques as the special

day class teacher.

Funding includes salary for one full-time position

(teacher level) plus a stipend and salary for a

Bilingual Special Education Instructional Aide.

Needs assessment documents and reports and program

description and evaluation results.

Cecilia Morales, Learning Handicapped Specialist,

Workman, 16000 Wbrkman Street, La Puente, CA

91744, (213) 330-5066.-
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PROGRAM Limited English Proficient Special E6catica
Programs ,,

TARGET POPULATION f Educators of Bilingual/Special Educationstudents

PROGRAM DESCRIPTION Handicapped children who are also limited or non-

English proficient (LEP) have truly unique

educational needs which demand the combined

expertise of not only special education but also
bi-lingual education. Current practices for
education of LEP haddicapped children are examined
and recommendations made to .improve service

delivery systems for this population. The goals
are as follows:
1. identification of the number of LEP stdents

served by special education programs
2. determination of the procedures for

identification of LEP students for special
education assessment and for placement in special
education programs
3. description of the special education and bi-

lingual program service provided for LEP

handicapped children
4. description of exemplary programs which can
serve as models for districts and SELPAs

PROCESS FOR EVALUATION 18 month projectl completed

OR ANALYSIS AND RENEWAL
.

t

ADOPTION REQUIREMENTS N/A

FUNDING REQUIREMENTS N/A

MATERIALS AVAILABLE Reports of both the state survey and promising

practices portions of the study, EXecutive
Summaries of each, and a Resource Directory of
personnel and agencies in California who are
involved in bilingual special edudation.

coNncr PERSON Dr. Pat Cegelka, College of Education, Special

Education Department, San Diego State University,
San Diego, CA 92182-0144, (619) 265-6665.

72

80.



PROGRAM Bi-Lin l Special Services for the Second Language

Learner

TARGET POPULATION All administrators; teachers, parents, consultan.s,
and specialists in the areas of general, migrant,

and special education who are concerned with the
delivery of educational services to children who

are culturally/linguistically different.

PROGRAM DESCRIPTION This project has fostered the development of a
continuum of special education services for the

in/NEP student, (Limited English

Proficient/NonEhglish Proficient) and a model

classroom to provide bi-lingual education. This

model may be refined and/or modified Si jhtly to

fit the needs of any culturally/linguistically
'different student requiring special education. The

process of identification, assessment, placement,

delivery of services, and a review of progress has
been defined and dembnstrated through a model bi-
lingual classroom for the CH/LH (Communicatively
Handicapped/Learning Handicapped) population.

PROCESS FOR EVALUATION Originally based upon a needs assessment, this

OR ANALYSIS FOR RENEWAL program is under continual review and revision

regarding curriculum and instructional materials.
Student progress measured-by assessment and the IEP
(Individualized Education Program) is the ultimate

test of success.

ADOPTION REQUIREMENTS

FUNDING REQUIREMENT'S

MATERIALS AVAILABLE

CONTACT PERSON

A teacher and an aide (both bi-lingual), classroom

space, and appropriate materials are the ide4.
There are many ways possible to provide services,

as pointed out in the dissemination materials.

Originally funded with,special education monies

only, this program has just completed a coordina-
tion of efforts agreement with Migrant Education.

A Working Model for Deliv of Special Education

Services to the Culturally Linguistically Different'

Child- Handbook; slide presentation is currently

being converted to film/VCR format.

Jacki L. Cottingim, Director of. Special Education,

San Joaquin County, 3555 Wilmarth Road, Stockton,

CA 95205, (209) 931-4514.
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PROGRAM

TARGET POPULATION

PROGRAM DESCRIPTION

PROCESS FOR E_VALUATION
OR ANALYSIS AND RENEWAL

ADOPTION RE SUDDIENTS

FUNDING REQUIREMENTS

Special Education Resource Network

All regular and special education teachers and

aides, administrators, support personnel, parents

and community agencies.

The Special Education Resource Network (SERN) is a

statewide system of nine regional training units

and four special training centers. The major goal

of this network is to provide no cost inservice

opportunities, technical assistance and linkage to

assist in improving educational opportunities for

California students with exceptional needs. The

SERN system is funded by the California 'Department

of Education,. Office of Special Education, Person-

.nel Development Unit.

The SERN Resource Service Center (PSC) personnel,

housed 'in the Sacramento Complex, works closely

with California State University, School of Educa-

tion, Department of Special Services, to establish

a continuum of preservice and inservice education

for teachers and administratros. The RSC develops

training programs and maintains a large resource

and nedia collection for SERN trainers and other

clients. The RSC has received national recognition

for training developed in the areas of .Limited

English Proficient Special Needs Students, Resource

Specialist Programs, Community Advisory Committee

Guidelines, Work Experience Educator Training and

Adaptive Physical Education.

The SERN system utilizes data collected by the
Persohnel Development Unit of the California State

Department of Education for selection and identifi-

cation of training priorities. Additional needs

assessment data is collected regionally by the

staffs of the nine regional centers. SERN has

designed and implemented an extensive evaluations

systeri which measures the effectiveness cf all

k*twork activities. Data on staff time, resources,

client reactions and acquisition of knowledge and

skills are collected in five areas: inservice,

linkage, 'technical assistance in personnel develop-

went, internal staff development and unit opera-

tions.

This delivery system could be replicated in other

states utilizing the same organizational model and

funding resources.

Funding for this personnel development delivery

system is nede pcf,,,sibae through Federal (PL 94-142)

and State resou-,f. Additional f s are received

through, grant a2p2ications for speci 1 projects.
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MATERIALS AVAILABLE

CONTACT PERSON

The SERN system develops training materials for

staff use and dissemination. Sane of the materials

are available through the Edurntional Resource

Information Center (ERIC ' oth( :s directly from

the SERN Resource Servi' r.

Mr. Steve Johnson, I. Jr, Resource Service

Center, 650 University Avenue, Sacramento, CA

95825; or Karl Murray, Actranistrator, State

Department of Education, 721 Capitol Mall, Sixth

Floor, Sacramento, CA 95814, (916) 332-3148.
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TARGET POPULATION

PROGRAM DESCRIPTION

1

Technical Assistance and Compliance Specialist-

(TACS) pmn

Regular Education and Special Education Teachers,

Elementary and Secondary Administrators and'Support

Personnel

The ,primary goal of the 'MACS Program is to assist

administrators and educators in the implenentation

of programs, policy, 'procedures. regulations and

compliance issues related to the education of han-

dicapped,students as mandated by local, state, and

federal regulations. Through the use of these

specialists, schools are given on-site, on-going

assistance with program compliance, curriculum and

cpssroom management issues and concerns. The

"TACS" Team functions as a vehicle to receive,

develop and disseminate CSPD inservice and function

as liaison among administrators, principals, tea-

chers, community agencies and neighboring dis-

tricts. Tbe program insures quality control of

special education programs and is' a cost effective

method of, providing compliance ncnitoring activties

with a technical assistance emphasis.

To accomplish this goal a team of master teachers

(TACS) certified in special education areas (one

teacher per 15 schools), is assigned to work with

the_principals and special education staff of each

school. TACS are chosen an a rotating basis and,

therefore, have cUtrent classroom persective of the

role, needs and expectations of special education

teachers and local school administrators.

PROCESS FOR EVALUATION Regular communication and feedback fran

OR ANALYSIS AND RENAL administrators, teachers and parents as to the

effectiveness of consultation, inservice, and

support from TACS.

Results from the State Pregnant Audit Review of
.special education progr4ms also are used to measure

the extent to which, quality programs are being

implemented within federal, state and local

regulations.
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ADOPTION RECOMMIT'S A need and commitment for compliance and quality

control of special education programs within

available resources. A desire to provide a

meaningful support system and staff development

opportunities for special education teachers,

regular education teachers, administrators and

support personnel.

FUNDING REQUIREMENTS Minimum funding includes salary for one full-time

position per 15 schools.

MATERIALS AVAILABLE Role Description

CONTACT PERSON Ralph J. Haws, Ed.D., Administrator of Program

Development, Jordan School District, 9361 South 4th

East, Sandy, UT 84070,
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PROGRAM The Parent Center

TARGET POPULATION

PROGRAM DESCRIPTION

PROCESS FUR EVALUATION
OR ANALYSIS.AND RENEIAL

ADcHION REQUIREMENaS

FUNDING REQUIREMETS

taTERIALS AVAILABLE

CONTACT PERSON

Parents of school-aged handicapped and non-

handicapped children, as well as teachers and

administrators.

The Parent Center: is a program designed to

strengthen the. relationship -betwen have and

school. It is built on.the philosophy thaL the

growth, development,_ and school success of children

are enhanced when parents and teachers work to-

gether effectively. The Parent Center sponsors

workshops for parents and teachers, providesinfor-

matiOn and consultation related to individual

parent needs, and develops and distributes parent

education information. Since family compositions

and styles are changing, the Parent Center is ini-

tiating non-traditional ways to reach parents by:

1) providing a Saturday mini-conference designed'

for Parents; 2) working with industries, to provide

on-site parent education programs; and 3) using

television as a media for parents to receive infor-

mation at home; We believe education is a partner-

ship between home and school.

Consumer satisfaction as reflected in: A. Numbers

of participants at workshops and evaluation forms;

B. Requests for services and materials from Albu-

querque parent.2, schools and *Immunity organi-

zations; C. Visitations and requests felt services

and materials from persons throughout ! state,

nationally and internationally.

It is essential the district has a firm ccamitment

to the.value of this type of program as reflected

in the following components: 'A) Staff

Developaent; B) Parent Involvement; C) Staffing;

D) Budget; E) Facilities.

In this district, which has an enrollment of 75,000

students, funding includes salaries for three (3)

full-time administrative positions, two (2) secre-

taries , and, an adequate budget for printing costs,

library resources, and speakers.

Parent Center Brochure -, Tip sheets for parents,

Handouts for school inservices, Directory of Se-

lected Community Services for EXceptional Chidren

and their'Families Tutor Directory, Audio/Visual

matc.dals, Kits, bOoks, and other library resources

for parents and school staffs.

JoAnn Paroz, 1700 Pennsylvania Avenue N.E./Inez

School, Albuquerque, NM 87110, (505) 292-0101.
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;13AM Multi -aide Special Education dram Managed
Single Teacher

TARGET POPULATION

PROGRAM DESCRIPTION

PROCESS FOR EVALUATION
OR ANALYSIS AND. RENEPAL

ADOPTION REQUIREMENTS

FUNDING REQUIREMENTS

MATERIALS AVAILABLE

CONTACT PERSON

All Special Education Teachers and Administrators

The primary goals of the multi-aide program are to

develop and :implement a system whereby special

education teilchers and administrators can

effectively train aides to work with special educa-

tion students and to train special education tea-.

chers to manage several aides. A program has been

established with one`teacher, two full-time aides,

and two half-time aides to serve seventy (70) stu-

dents in.a K-5 program. Aides work with students

who are in programs for fifteen 115) minutes to

three hours daily. The
the

,participate in a tw

day workshop prior to the start of the school year

and continuous training throughout the year. Daily

training sessions are used to identify student

needs and techniques for meeting those needs. .The

teacher is made available to train. student teachers

and other teachers tomanage a multi-aide program

effectively.

Renewal of the program is dependent upon (1) stu-

dent growth within the program' as determined by

standardized testing, (2) teacher evaluation, and

(3) acceptance by the regular classroom 'teachers

and building administrator.

A firm commitment by administrators and teachers to

the value and use, of para-professionals and -the

development of their Skills.,

A two-Oly workshop far all participants prior to

the a'-.art of the school year. Daily (20 minute)

training for all resource room st-!f.

Aide training handbook

Jan Goodheart, Resource Roa teacher; or, Birl

Phillips, Director of Special Services; Clarkston

School District, Clarkston, WA 99403, (509) 758 -

2553.
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PROGRAM Special Education Parent Facilitators Program

TARGET 'POPULATION

PROGRAM DESCRIPTION

Parents of children in special education, regular

alecial education staff, (teachers, administrators

and.PTA, Community agencies).

San Diego Unfied School District employs parents of

handicapped children to serve as Special Education

Parent Facilitators (SEPF). These SEPF are trained
to provide support and education. tp other parents

of handicapped children. Their training includes

advocacy, legislation, communication and parenting

skills.. These trained parents are assigned as

liasons to school personnel in establishing parent

education programs, making individual home-visits,
and assisting with the' IEP process. Additionally,
the SEPF develop train ng for staffs and the commu-

nity. Through coopera ive efforts with community

or9anizations, they ponsor county-wide parent
education meetings. T SEPF also serve on commu-

nity planning oommitt s such as Special Education

Community Advisory *ttee-(San Diego Unified

School DiStrict), Regional Center Community Af-

fairs, and many parent organizations. SEPF also

serve on advisory committees with the school dis-

trict such as curriculum, staff development and

grading..

The oEPF program maintains an extensive parent
library which is available to the community as well

as school personnel.

PROCESS MR EVALUATION Each year a needs assessment is conducted with the

OR ANALYSIS. AND RENEWAL SEPF to 'determine . needs for further training.

Needs assessments are conducted by SEPF at school

sites to determine parent education. Annually,. San`,

Diego UnifiE School District compiles an evalua-

tion report. Parent involvementAn the IEP Process

is a standard trrponent of that report and the SEPF

programprovideSdata for it. Last year two eval-

uation studies were conducted: (1) Hispanic-parents_

involvement in the IEP Process, and, (2) The Impact.

of parent educationon social and academic growth-.

in mainstreamed pre-school children.
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ADOPTION REQUIREMENTS
Financial commitment to hire parents as community

aides. A training/coordinator position to monitor

program implementation and develop on-going SEPF

training,

FUNDING REQUIREMENTS Equivalent of one full time professional position

(e.g., teacher, counselor, nurse). fitmrly salary

for SEPF at aide level.

MATERIAL AVAILABLE Brochures: "Connections: Developing Skills for the

Young Special Child" and, "Coordinators' Guide"

(500 page parent education curriculum). Training

through consultation, Spanish materials.

CONTACT PERSON

6

?.nn Van Sickle, PesowCe Teacher, Special Education

Parent Facilitators .Program, Sequoia Elementary -

Ruan 3, 4690 Limerick Avenue, San Die' CA 92117,

(1519) 560-0023.
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PROGRAM

TARGET POPULATION

PROGRAM DESCRIPTION

PROCESS FOR EVALUATION
OR ANALYSIS AND RENEWAL

ADOPTION REQUIREMENTS

FUNDING REQUIREMENTS

MATERIALS AVAILABLE

CONTACT PERSON

L

Improving Teacher Competence

All special education teachers and special

education and general education administrators.

Improving Teacher Competence

developed to evaluate special
competencies in a complete and
is based on the child centered
ing, referral, classification, I.E.P. development

and I.E.P. Implementation. The process is data

based and, serves as an assessment of needs that may

not emerge from unstructured observation or sur-

veys.. Teachers are involved in each step providing

for ownersh*p and reducing anxiety. Use of the

instrument results in a profile of individual tea-

cher's competencies, strengths and limitations and

also gives direction for improvement.

) is a process
cation teachers'
ingful way. It

ocess of screen-

The completed scales are compiled and analyzed to

determine district needs for personnel development

generally across the district or for individual

teachers. .Amnual use of the instrument will

continue to yield a reality -based needs assessment.

One to three days devoted to instrument deyelopment

or adaptation by a committee of district special

education personnel is required. All personnel to

be involved in the use of the instrument as the

evaluator, evaluatee or,both, will need one full

day of training. It takes one and one half hours

per t cher evaluated for pre-conference, evalua-

tion, tervi.451#, post-observatidh colferencing, and

counseling for improvement.

Funding includes cost ofprinting the instrument

and financial commitment to provide time for the

adoption requirements.

Training Packets, Improving Teacher Competency

Instrument, Implementation GUide.

Improving Teacher Competency, Diane M. Hellstrom,

%Learning Resource Center,- 4984 S. 300 West,

Murray, UT 84107, (801) 723-5281.
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PROGRAM Resource Center Fbr Instructional Isrovuuent

TARGET POPULATION Regular and special education teachers, adndOstra-

tors, parents, and students.

PROGRAM DESCRIPTION

PROCESS FOR EVALUATION
OR ANALYSIS AND RENMAL

The Resource Center for Instructional Improvement

is a project which was written as a follow-up to an

'earlier .
project entitled "Learning Together: The

Comprehensive Inservice Plan." Both projects have

a strong staff development orientation, but the

Resource Center for Instructional Improvement 'en-

hances previously developed staff development acti-

vities through the following goals: 1). .Increase

inventory of and facilitate access to materials and

equipment for instructional and professional growth

purposes, 2) Facilitate. access to existing mater-

ials, media, data, etc. from sources

_beyond tht LEA. 3) Maintain and. build upon exist-'

'ing. organizational model for staff develoroent

activities. Not only does the project_ increase

awareness and develop new sl.dls through staff

development activities, but it places specialized
materials and equipment in the hands of. those in-

volved in teaching handicapped children. Same

project activities include: microcomputer learning

lab for staff, parents, and students; microcomputer

management of information; software evaluation,

training, dissemination ;.. textbook taping project;

maintenance' and -dissemination-of materials ariCA
equipment; development and delivery of staff develf

cpnent activities; professional library; newslet-

ters; information retrieval from state anknalidonal

sources via telecommunications;. liason / area

universities; parent education programs,' p ion

of pedia and materials,

1

Need for this project was based upon formal as well

as informal needs assessment activities. Fbrmal

project evaluation activities are conducted at the

end of each school year as well as after most

individual activities conducted through the pro-

ject. Input is received for both planning and

evaluation of project activities from the local

parent advisory council, special education depart-

nent chairpersons, and an advisory committee made

up of regular teachers.
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ADOPTION DO IREMENTS Adoption of the project required a commitment from

those involved to participate in staff development

activities, utilize specialized instructional mate-

'rials and equipment, and to search for ways to

improve instruction for special education students.

FUNDING REQUIREMENTS

MATERIALS AVAIITABLE

CONTACT PERSON

Funding includes salary for a full tune supervisor

and paraprofessionals, supplies and materials,

equipMent, and contracted services.

Project description, evaluation information,

publications.

Ron Fielder, Director, Learning Cooperative of

North Central Kansas, 208 W. 2nd, Concordia, KS

66901, (913) 243-3294.

85

93



PROGRAM Advocate for Students 'leachers and Parents

TARGET POPULATION All students, teachers, and parents in the school

and community involved in the learning process.

. PROGRAM DESCRIPTION Thr' kocur., ')f this project is to develop a process

to provide assistance to any student, teacher or

parent with a need/concern in the learning, process.

Emphasizing flexibiity, the advocate can be many
different concepts to many different persons de-

pending on needs at any, one time in the learning

process. This flexibility in responsibilities

functions in the following general areas: student

counseling, parent counseling, "crisis" interven-

tion, in-service coordinator for parenting/teaching

areas, community parenting library, communication

coordinator, disciplinary alternatives interven-

Con, community resources, and most important work-

ing with "special" needs students and their, tea-

chers and parents to better provide a learning

process suited to the individual. While special

education and chapter programs work with students,

the difference of the advocate position lies in

assisting those with needs who do not "qualify" for

existing programs. The flexiblility allows the

personnel to work together to best provide for the

needs of many students using all available

resources.to plan for the individual. The referral

process is informal and allows for

cooperation/planning/assistance to any student,

parent, or teacher from overlapping with special

education /chapter programs from average to gifted.

If there is a concern/need the advocate is availale

to help solve the problem.

PROCESS FOR EVALUATION Informal record-keep g forms were developed for

OR ANALYSIS AND RENEWAL use by the advocate. Evaluation is best reflected

in anecdotal cases describing concern/referral/as-

sistance/outcome. The major goal is to model the

process so more flexibility exists among total

staff providing services to any individual student,

teacher or parent with a concern about learning.
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ADOPTION DO I. ID

FUNDING REQUIREMENTS

MATERIALS AVAILABLE

Train a teacher in the process plus commitment to

staff development in area of regular classroom

teachers, special education, and special programs

teachers coordinating efforts for all students with

r
) learning needs.

Salary for one full time teacher

N./

Fbrms developed for management and record-keeping

plus objectives of the process; A narrative over -.

vi of first year plus chart of. fall and spring

seta ster showing movement tOpard in-class versus

pull -out approach.

CONTACTPERSON Susan Kleve, Bennett Elementary, PO Box 68,

Bennett, CP 80102 (303) 644-3234.
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PROGRAM

TARGF:11 I; C)l?U111'1'xOCd

PROGRAM DESCPIWIN

mob

Student Intervention Team

Secondary level (9-12) to tc.,1K.rti, administrators,

special" s

The Student' Intervention Program. piloted at La

Habra High School was developed.cmer a two year

period for use at_ secondary level campuses in the

Fullerton, California, Joint Union High School

District. The project evolved from a need for more

efficient and effective assistance to teachers

working with students experiencing on-going acade-
mic and/or behavior problems in.the regular class

room. It also responds to a need to document

educational interventions used in the classroom
prior to referral of the student for special educa-
tion acIsistance (Califora.L mandate). The program

bco4eld'on the rationale that, provided with ab-

:ltane and support, classroom teachers can ,be

.tective problem-soli.,ers, capable of'modifying and

Jtisg curriculum and ix struction within the

room to provide meanin4f111 and appropriate

.ation to students with varying educatioal

Stlylcat Intervention Team program objectives in-

clude the provision of: 1), a building-level peer

r-Aolem-solving team approach to assist teachers

cope 'and work more effectively with regular 'stu-

dents experiencing continued academic and/or beha-

vior problems in the classroom; 2) an effective

teacher support system responsive to staff needs;

3) a vehicle for providing inservice training on

the individualization/modification and adjustment

of curriculum and instruction in secondary level

classrooms; and 4) an identifiable network ,of re-.

sources and specialists for each high school campus

to facilitate better utilization of staff taleritd.

Assistance and support is provided via a six-step

formalized process. Primary initiative for action

is placed in the hands of the classroom teacher

through referral of the student and educational
problem to the campus Student Intervention Team.

Steps in the process include: referral, record
problem identification,. intervention plan

development, teacher feedback and consultation in

conjunction with patent:notiftation of assistance

being given and final disposition -of the case..

4
SIT membership irw)udes three or four regular pro-
gram teachers from various departments, a counselor

and school administrator responsible for site spe-

cial education programs. .2% special education
teacher/specialist and school pychologist round out
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the team and serve as consultants to the core of

regular educators. Other,caMpus specialists (Bi-

lingual, etc.) may also serve as consulting membgrs
depending upon the nature of the problem."

I

A formalized problem-solving-procedure adylpted from
Daniels Procedures for Effecti0e leamacrk yin
Meetings (150) ITaiiIied-TZTIEleiiiify presenting
,educational problems, determine appropriate inter-
ventions a&devaluate strategy effectiveness.

A. two-phase staffsdevelopment training program,has
been deSigned to Implement theSIT team concept and
model at each campus. Phase I,-consisting of staff

.training activities, introduces the SIT concept to
campus members selected'to function asimitial team
members. Phase I also .provides skill training
specifiC to model omponents and requisite to suc-'

cessful ,team functioning. Phase )tr provides
training-support activities during a pilot period;
the activities are designed to facilitate adapta-
tion of, the SIT framework into the existing organi-
zational structure and daily functioning bf the'

campus site., a$ well as adaptation of team member

behavior to the innovation omponents.' Adaptation
is further assisted via a three-stage collaborative
planning process between project planners and cam=`

pus staff during both planning and 'implementation

stages.

A Student Intervention Team Handbook has been de-

v4oped for use during staff trainidg, and to pro-

vide tgmn members 4ith step-by-step .absistance.

Handbook
and

include `a model overview,. SIT
pr9cess and attendSht forms, problem solving proce7

duke, educational strategies and interventions,
consultation resources available to campus staff

and SIT team memhers,-off and off. campus.

PROCESS FOR EVALUATION , 1. ReView and descriptive analysis of Student

OR ANALYSIS AND RENEWAL Intervention' Team (SIT) and Special. Education
Referral Logs, formatiVe evaluation of SIT

process and effectiveness.
t 3.. Survey. of a r of referring campus

teachers.
3. Needs assessments to determinepriorities for

additional training. ,..
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ADOPTION REQUIRRIENIS

FUNDING,REQUIREMENTS

MATERIALS AVAILABLE

davrAcr PERSON

1: Commitment and support ..to the local change
effort from campus adirinistration and staff.

2. Provision of a staff development training pro-

'gram for SIT team members and an inservio6
session for campus staff regarding the cabpus

site process.
3. A. Staff Development Coordinator,- Progiam

Specialist or _other individUil available to
coordinate: a) implementation of .the program

model, and b) the necessary staff 'development
training program.

Purchase of Student Intervention . Team
Handbooks and training nodules/materials prior
to training. '

2. Provision of substitutes and release time for:'

a) staff training activities, and b) tdmonthly

SIT team meetings..
3. Travel, consultation fee and expenss for

personnel involved in training sessions.

Student InterventionTbam Handbook, training mo-
dules, -staff deveropment-training program-descrip-
tions

Maureen Scannell-Miller, Ed.D
North Orange County Special
Area, 400 E. Hermosa Drive,

(714) 870-8260.

., Program Specialist,
Educatibil Local Plan
FUllerton, cri. 92635,



PROGRAM. Infaht Preschool Special Education Resource Network'

(SERN)

TARGET POPULATION

PROGRAM DESCRIPTION

Personnel in California serving young children
(birth to five years af age) with exceptional needs

and their familes, including administrators.regu.--
-lar and special educators, parents, support person-
nel and community agencies.

Ihe gcel of the Infant Preschool SERN is to (1)'

_promote understanding of the importance of 'early

.intervention 'and (2) assist programs provide
appropriate, quality services to young.childrenand
their- families. The Infant Preschool SERN is

working to meet these. goals by providing inservice

training and resource assistance in the area, of

early. childhood special education, as well as

.linking clients with...other aPPr9priate resources.

The major serVice delivery, components are: ; 4

1) Deimastration Site Trainings. 'Pen model
demonstration sites, representing the diversity of

early childhood special education, are located

throughout the state and provide intensive "hands

on" training, experiences for one to three days.
Fbllow up technical 'assistance is provided to

trainees by the demonstration site trainers.
2) Assessment Trainings. inservice training on
appropriate assessment practices for young children

urit.b handicapping conditions and, their families is
provided to assessment team 'personnel, . including

psychologists', speech and language specialists,
specialty therapy staff, nurses, teachers and otl1er

team members.
3) Resource Assistance. A esource library and
topical bibliographies are ma/ able. A monthly
newsletter is also publish topic specific

areas relating to early childhood,special education.

...

PROCESS FUR EVALUATION All services are provided based on heeds assessment

OR ANALYSIS .AND-RENEKAL data from written or on-site consultation.' All

training is evaluated and inservices and other
. trainings are r-,7ised acaordingly. The program is

revised yearly based on input of state advisory

groups and client requests. -



ADOPTICti REQUIRMENTS Knowledge of and experience in early childhOod

special education and strong staff development

'skills. Staffing includes interdisciplinary team
members. psychologist, speech and 'language

specialist, special educator and family specialist)

and demonstration site trainers on a consultant

basis.

FUNNING REQ7REMENTS Funding .includes one coordinator, two educational

specialists, a secretary, consultant funds for the

demonstration site training component, materials

foi resource library, computer capabilities, and

extensive traveloudget..

MATERIALS AVAILABLE

CONTACT PERSON

k

Program descriptions, needs assessments, a
.demonstration site training manual with 11 chapters

(available only by attending demostration site

training) and newsletter.

Linda Brekken, Coorainabpr, Infant Preschool SERN,

650 'University Ave., Suite 201, Sabramento, CA
95825, (916) 921-0531



PROGRAM - Annual Roundhouse Conference

TARGET POPULATION Approximately 200 participants representing a
blending of educatbrs (primarily for the
handicapped), Medical doctors and support people
and'parents of. handicapped childre.

PROGRAM:DESCRIPTION An annual conference is held during the month of
tember in a retreat setting.' The program

nsists of a blending of Workshops and keyncte
prebentations as well as free time for active
personal/social interaction. The theme is.
"Confident Parents - Sensitive,Professionals". The
medium is' the presentation of common information to
all three populations in. joint,=sessions. No
participant is labeled by name tag, except for'the
name. Emphasis is on maintaining an atmosphere of
free and open communication in .a supportive social
context. The historical adversarial interactions
of these particular groups ism. iirtually e2iminated
during the course of the conkerence.

PROCESS FOR EVALUATION Each year's activity is analyzed through
OR ANALYSIS AND RENEWAL questionnaires and debriefings for strengths, and

weaknesses in neeting'conference objectives.

ADOPTION REQUIREMENTS Willingness to work very hard in planning and
arranging, for presentors, workshops and other
activities.

FUNDING REQuiRaiarrs Cost has'been about $25,000 each year with partial
funding frdm !Title VI-B and part from participant.'
Fees.

MATERIALS AVAILABLE

CONTACT PERSON

Historical brochures are available.

Merritt L. Vanderhoofven, Director, Pupil Personnel
Servites, 2115 Grand Avenue, Grand Junction, CO
81501, (303) 243-5236.
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PROGRAM PROJECT. PRES (Physical Response Education stLi_.1.:m).

Santa Cruz County Office of Education, California

TARREi POPULATION All special and general education' teachers,

administrators, support personnel, parents, and

community agencies.

PROGRAM DESCRIPTION The Santa Cruz CountY Office of Education, through

its Project PRES (Physical Response Education Sys-

tem) uses acupressure techniquesrwith'its Special

Education staff and t::tudents'and provides training

and follow-up workshops for local teachers, aides,

parents, and interested members of the community.

A, majority of the County's special education tea-

chers have received. training, and many are using,

the gentle fingertip-pressUre techniques with same

or all of their students, with beneficial results

in all 4 IEP areas. Acupressre awareness, intro-

ductory, and intermediate workshops ate scheduled

throughout the school year. Many other districts
-throughout California and several other states have

received workshops, Project PRES was described in
the Sept., 1983, issue of ACADEMIC THERAPY.

PROCESS FOR EVALUATION The crigipal pilot studies and intern studies esta-

OR ANALisis AND RENEWAL _Wished the effectiveness,of a need for this pro y'

gram-with special students. Trained teachers keep

progresd report records to chart individual stu-

dents' progress. Data'isJcollected as bases for

proposals for research grants. Workshops are pre-

sented to upgrade skills and to train other staff

members. An Advisory Planning Committee meets

regularly for evaluation of efforts.

A firm commitment to the value, of Staff level9pment

is essential- A staff development coordinator with

some communication, meeting, and speaker budget is

also essential.

FUnding includes salary for one full-time position;

and other costs are flexible.

ADOPTION REQUIREKUgtS'

FUNDINdREQUIREMENTS

MATERIALS AVAILABLE

CONTACT

Co Li:act project director.

Jeanne-H: St. .Jchn, Ph.e., Director, Project PRES

(Physical Response Education System) Santa Cruz
County Office of EduOation, 809 Bay. Suite H,

Capitdiao CA 95010, "(408) 476-7140.

t
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