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1983 i beei the Year of ihe
Reportont (tttc(itioit ‘Hardly amonth
hads passed withiout the release of a
MaAjor report t)ytt r)rr‘sttgtous oroupof
citizens concerned about the state of
Amencan edicdtion And sprinkled
between the major releases have
been dosens of state task force re-
paorts internim studies and articles
dbgiit school renewal. effective
schools. business-school partner-
ships or ways to meet the education
needs of & rapidly changing society.

So volummnous has been the produc-
tton Of |itforhtélttjn about edUCéittort
people interested in the subject have
been unable to keep up with the
reading or unable to discern common
themes among the recommendations
Since over 175 stale task forces are
daireddy tdekling coimplex education
reform issues and many Ieglslatures
are puthng educaton reform on therr
1984 dgenidas. this is an opportine

trne to synheswe major report recome-
mendations and look for consensus.
common themes and areas of con-
lroversy

A(:corum(;ty the Education Comimis-
sion of the States (ECS) has con-

densed the recommendations of 10
maor reports in this summary and will
lpddte thie stiminidry periodically as

major reports continue to emerge.

A doctiitient Suichi ds this can never
replace the original reports, of course
We strongly recommend that readers
usc this summary as an overview and
a starting pomt. not an end in itself.
The reports we have summarized here
are rich in details that elude easy
summary Many of them are powerfully
written and carefully build contexts for
the.r recommendations: when the

contexts are strtpped away the re-
commnendations appear distorte ' or
stronger_or weaker than they are in
fact: One of the reports, Making the
Grade by Twentieth Century Fund;
presents both consensus recommen-
dations and dissenting points of view,
making it difficult to surmmarize withoat
misrepresenting one or another panel
member's point of view.

Yet another reason to be wary of a
syntnesis of these report recommen-
dations is that tney emanate from very
different groups of people with differ-
ent perspectives and agenddas. Two
of the reports - - Goodlad's A Place
Ca//ed Schoo/ and Boyer s H/gh
studres and tield work. They present
detailed observational data about
schools as they are today. and the
authors' recommendations for im-
provement grow out of those data:
Both Goodlad and Boyer would argue
that we must understand the schools

colicretely before we atternpt to
change them or our reforms simply wili
not work.

If Goodlaci's and Boyer's recommen-
datrons grow out of the concrete
recommendations grow out of the
reélities of social 'ch'a'n'ge' and the

reports pegin wrth macro- perspec-
tives — usually the national or interna-
tiornal economic situation — and
deduce recommendations from those
perspeciives. Moreover; the biue-rib-
bon reports even differ among them-
selvesin focus and agenda. A Nation
at Risk; the repart of the National
Commission on Excellencein Educa-
tion, was based upon hearings held
around the country by adiverse group
of educators and upon a number of

g

commissioned papers; primarily from
the postsecondary community. Like
seven of the eight blue-ribbon groups,
the Excellence Commission focused
upon elementary and secondary
education.

The Business-Higher Education
Forum, which issued America’s Comn-
petitive E€hallenge; is composed of
corporate and university chief execu-
tives. The forum was primarily con-
cerned with national education policy :
as it relates to American economic
competitiveness in the world eco-
nomy. The report embraces a range
of national policy actions with respect
to trade, capital investment, techno-
logical innovation, human resources,
Industry initiatives, unlversnytnltlattves
andjomttndustry university initiatives.
Thus, it is not strictly an education

reformreportand, to the extent that it
does deal wrth educatton tssues tt

not elementary/secondary.

Action for Exceilence, the report of the
Education Commission of the States'
Task Force on Education for Economic
Growth, also ties education initiatives
to international competitiveness and
economic policy: The task force
membership largely consists of gover-
nors and business leaders, although

|eg|slators educators and organiza-
tion leaders are also included. In
é'd'dition to r'n'éking generia'l recorni

tary/secondary education; the task
force publtshed rnne brochures detatli
governors. legislators; chief state
school officers, state boards of educa-
tion, local boards of education, school

superintendents, principals and state
higher educatior: executive officers.

The Paideia Proposa/ wrttten by
Mortimer Adler; reflects the views of
the Paideia Group. a panel of distin-
guished educators in higher educa-
tion; elementary/secondary education
and education-related foundations..
More than the other reports it presents

acoherent phr/osophyof educationin
the ideal. concerning itself with_how
all students should learn and all
teachers should teach Itis a manx-
festo concerned more with what we
should be aiming to achieve than with
current conditions in schools and the
economy or with the details of how we
could set out to reach its goals.
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A, :A fc e Ginonder e oot of thie datiois grodtly (Mformqpcrsporr:vc shiared recommendations as well In
T bodoe b oo Lottty andvalaesand yetailohihereports order to present both shared ana
e Sevondin, b aod ‘nmn Pohcy of address m thor unigque ways the iinshiared recuiitiieiiddations |s co-
" ol et Centur; Fund a non- cotnmon subject of Apniericdn educa- gently as po55|b|o we have grouped
P cLich onndanGin is the anly ton And underg rding them for all them nto four major categornes re-
e i caliasivery onthie thor differences are a namiber of commendations dbout curriculum
T Lo e mun Accordingly shared assumptions a4tiout teachers and teac iy about
Hewar gt e oapot pohe,y ot 3 - %choolorqam/drmn(a wd management
D b et adice feden i edue L0 e All agree thal the quahly of our and aboul the approphidte processes
oL it ter aboat atech therne cducation systen must be - of reform dnd thie: roles vario 1s seclors
it g perspectves the task proved and must bie improved now can pldy l)un(;m(; about renewal
o SIS R I STR «‘“;,,n, o IVH lice e A | oo tHAL Gualty aid equity are Although su‘(‘h a grouping may make
(L el oot ey woth e e it easian to comnpre reconirmeinda-
T RTINS Pt HSEPAlADIC ISSUCS, 45 Adierpuls | toris. it poses an artificial barner to
“The: best aducation for the hest s
- . - . e best cducation for il anderstanding a fundamental as-
TEc o aind Soenice Bodrd Cornetig- - B sumption shaied by virtaally all the
G e reqe Education i e Allagreethateducation s inexirc- reports that chianiges should not be
NMoatrerat. - e ence and Tbchholf ably ted to larger social pohtical considered i isoiaton from one
:, et o b i indicites and economic issues and that anolher Recommendations for cur:
Qi e e 15 o! educationn cducalion renewdl 1s Koy 10 Amer- ricular changes have mplications for
drep i ot atma Amencans tor (can renewal tedachior preparation and use of time
poe o Conrgny Hesentioless s ® A| qgree that igcal qovommom and these have imphcations for how
RN N biroiaadd ana Slale (;ovomnwm and the federal the school s organized and mandg: -
TCtGUe Gl Sl ons hott the mipot- governmenthave niporfant roies 1o aiid soon Change striategies masl be
PATTC ot e e anehes and Comiin- play in renew sl hohstic inconceptonil they aretobe
Cton st SRS A4S g Mot mention (and probably dll successtul Furthenmore some re-
Suee i o et cngenera! agree) that schooling 1s oniy otie cammendadtions are hara 1o pm( eomn
o - fdeel of education in this country a single categoty since they mvolve
Ao o Arenaeaton for G Sotege anct that hfelongtearming through a nteractions of feachicrs adnnms.
Dot et h it botie anonal Eulw.u host of public and prvate institi- trators. curriciilim Jdnd support sys-
Procect on the Cotiege Board s o NOHS dnd personal ineans will tesms Ontsicte e s tool
ot st naly hetatst s contnue to he as centralto renewed
Hoorie cpees b thin iy of thie othor vigor and productvity as aie Keab i miid. thicn the tact thit the
fedearte Lot o r‘ i ~um;ln Wthoum sehigols dt(;(;omls dlr( I\u'm(]vn[: al Arbolimry
koS dne e bicto doafter 12 ears — o L and exist only to help the reader
St b on Adhoigh mm}l IS ® MO%I believe that schools and the organ/¢ the intorination in a predimi-
AT DT nw)rhor opors. iarger comimunity miist work to- nary way
F o D e ey Precinily gethier. ttie challenge of renewal I
DoCause: U s dehied eanietilly A broad-scale sociil chalienae not Many groups have issued education
Dl B it - !”,],“!{’d,I,O,rne,,'T\',(itpql?f”(,),',],(f’, o reports and imany more most
e Mostunderscore the beliefthat the recently the Forom of Education
Pty ac have nclided d regondl strength of our education sysiem Organization Leaders  have issued
ristjoirt /\4( i the Neod for Quiility lics in its decentralized structiire rosponccs fo thieir recomimendations
Sootom o the South by the Southern itid control by inuvidual cont- It the cormng months the BEducation
o anae b aucdton Bodres to retning murities. communities will chfter in Conumsmon will contmue 1o keen
ri‘.i":ﬁrf il dehan e ciready L n«mo their approaches to renewal and track of reports and resporises arid
PG I et e iy eeeinplary those differences will guarantee inake stinmaries of them avalable to
pmwru and poic, mitabives from mnovaton:; creativity and imagma- constitnents and the general public
WHHCE e i b conie ey, ermied o tive solutions to our problems

groar e o s
As we will see shortly. those shared!

assumplions lead to a nimber of

Applesandoranges research

studhies, commissions. panels. foun:

O
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AH high schiool stiiderits shiould be
required 10 1eam hve new basics.
accordimg to the Nabon at Risk report.

which tHen recoinniends specific
nurmbers of conrses in specific disc ¢
nes four years mi b nghsh threey.o as

N mdthematics. three years in seir
erce. three yedrs in socidl studies and
one-half year . compuler science
The Paideia Proposdal. on the other

hand. recoimiienids 110 specific

courses butrather a syslom of Iedmmg

and teaching that crosses course
boundaries Although these two ap-
Dro: 1ches Mmidy dthrst glance seeimto
have Bittic in common. there 1s
noncmolu,s xomo broau agroemérit
points notwithstanding) about goals;
core curniculum language mastery.

canipiters and vocadtiondl education
Areas of geoneral agreement are
outiined below. as are some apparent
limits to dgreement A real source of
oplimisnns the liveliness of interestin
curncular matters and agreement at
the very broadest level that, in the
words of The Paidera Proposal. "the
best caucation for the bestis the best
cducation for all -~

Goals

Schoois goals are nred ma "concep- -

tual swamyp, “wntes Goodlad. schools
dare expiected 1o meet. in the cur-
ricamm and els ~where in the school-
ing nrocess. goals that are too clut-
tered and tou global. Godls must be
cianhed agrees Boyer Other reports
sound this theme as well But agree-
mieht on thenimportance of clear goals
may be more widespread than agree-
ment on the goals themselves. since
many of the groups 1ssuing reports in
effect propose their own goals for

education Groups with a strong

Q

ititerest in science apfdftﬁeghfnglogy
tend to emphasize those areas and
downplay the humanities: groups that
view educalion primarily as prepara-
tion for work tend to downplay goals
having to do with personal fulfiliment
~and so on. Neverfheless there is.
strong support for the proposition that
schools most continue to develop
a .ademic competencies. foster voca-
tional skills and awareness. contribuyte

to personal fulfliment and cultivate
cwic responsibility

Agreement s general that all students
should complete a core curricuium.
The conclusion may not be new, but

It 1s nonetheless significant in reports
prepared by diverse groups fo' di-
verse purposes. Single-subject or
single-method solutions to curriculum
problems generally are not being
proposed. and there seems to be
some agreemen(iVtharl”erxrlrrraneous
elements ("soft; nonessential
courses.” In the words of the FCS
report) must be eliminated.

Already disagreements are apparent
about the definition of "core cur-
rnculum.” howzver, andlheyarehkely
1o continue. Some reports describe
the core as courses that should be
required (and reqguirements vary).
Goodiad takes a different approach:
saying that a core cufriculum should
consist not of common courses but of
acommon setofconcepts principles:
skills and ways of knowing. The
Paideia Proposal recommends a

common course of study based on
three types of learning and teaching:
acquisition of organized knowledge
through didactic instruction, develop-
ment of intellectual skills through

R

coachmg and understandmg of ldeas
and values thr0cxgh Socratic question-

reports avoid problems of dehmtlon

recommending simply that the cur-
ricuium be strengthened

Comphcatlng problems of defmmon
are convictions that some areas of
learning should be more equal than
others -— convictions like one expres-
sed in the report of the Business-
Higher Education Forum: that en-
giieering Schools should reem-
phasize manufacturing engineering.
Further; saying thata core curricalum
is desirable is a different matter from,
instituting one, and conflicts may arise

as difficult decisions are faced aboul
how — or whether — schools can
continde meeting numerous other

demands as they develop or
strengthen a core curricuium.

Twof[epﬁoﬁrtﬁs 73[37[6; grjarnbuguously the
Importance of mastering language.
This is the number-one prlonty ac-
cording to Boyer. Literacy in the
English language is the moslt impor-
tant objective. of elementary and
secondary education_in the United
States, according lo the Tweritieth

Century Fund: Other reports assigna
perhaps surprisingly high value to
language (National Commission on
Excellence im Education. National
Science Foundation, Goodlad; Busi-

ness,HugherEducatnon Fo um) guven

groups whose interest in business/
ecoromics. mathematics and science
might have been expected (o produce

narrower curricular recommenda-
tons

Compuiers and

New Technology

interest in determining what part
computers should play n the_cur-
riculiim is fairly widespread. A sense

of possibilitics to be explored pre-

dominates: uncertamty remains about

how computers are uest used in the
‘curriculum
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e of lechinology
- wlll[t'l 1 |i|

i Geetierdl thie

S qu(ow'h»‘

Sliide m‘ wnlm( ¢ Boyct ang Good
IR GR AR l(“[)()rl\ pr(‘pir(‘(i by
Grovps that have fess dinect contacl
with schiools Note tou thdt discus
TSI CIIMAIS p(m%lt)mm 5 of computers
s ot ,mm(‘(i 10 consideiations of
Curncuium interest surfaces for
Caon plv i the Nriticriat Suignce
P oandation recommiendation that
students tranmglobe K12 1eachers
Liecome compiiiler-literdite

Vocational Education

Sngopestihat vocational
cducation peebirdidted ds a sepdrate
Pk Giri thie « ]Hu]llt!‘ that LS not an
eliective aay 1o e students for work
{a result best actieved by generadl
education sdays The Paideia Proposal)
and that o has had other problems
{minornities, are overrepresented in
vocaliondl cducdalion says Goodlad)
Othier reports explicitly or impiicitly put

f;ull'wrt;;mrf‘

A

Q
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vocahong education outside the core
curricuium  Agreeirient is less tharn
cotiplete however and thes report of
thie Business Higher b ducation Forurn
( -";)'r(‘SSO* a U() ni ()‘ vig W( 1[) Opnos OF

! (JHI(‘ ‘,HU[)UH nnrecinte lllmly ((* (,
more relevan: mdustnal subjects 1o
Study ] rathier tdrtowly debinedd som
sorrie circurnstances ;)ro'( rable to
general education

There are, howoeser Litiits 6 Gt
sensus Althoughithe re ;){JII\( cnet ity
stress he importar.co of a core cur-
nculum and of general educauort
vanons speciil ediicationdl topcs or
(JIGUPS contnue 10 have strong sup
porters Some reports recommend
Accelerated courses tor gifted stii
dents for ex \illl;)k‘ others acicir(*SL
the: concerns of the hancio g

lea()f( ement 1§ ot possmlo anicd
probabie over rec omimendations
specific 1o a specific report over
the soundness of Pa. Jdeiatheories for

T

oxarnple. or Ihc e xact allocation of
reqgared courses 1w A Nation At Risk,
or the assertion m Making the Grade
ihattedoeran funds now Going to biling-
UArprograns shoul be used toteach
nof ngrsh-speaking children to
opcak read and write Lnglish

Piatiips tiost dnportant the reports
(36 u\rmly do nul hinit recomimoenda-
Hons to whidt 15 teeded 10 develop
tec hmmﬂ orimeliectaal eltes They
assuinesnstead that better education
means Uol!(\r(;(*nomlO(iurdhonforall
stiideriis Oiie edudlly generat poten-
pal tor controversy remams “Belter
(;(\n( rab educaton for all students s
cdsierto agree viithizn o biring about,
which makes disaqgreement over
means both_inevitabie and under-
%tzindéil)lki Widespredd and serious
SCUSSION Of mmedns may: hcwever:
t,\ uitimatcly more productive than

premature unanimmity
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Recommendations About Teachers

and Teaching

Agreement 15 general that get-
tig better tedctions (into schools

and kee prm; thermin schoois: function-
ing effecuvery are vitaiy important
to improving education Evidence of
this generdl agreeiment is the atltention
the reports cevote to better training.

better compensation. better working
conditons. certification, connecting
teachoers with the outside world, and
teaching concerns that are de-

scirbed furthor below

Across the -eports and within reports.
reromnwndatrons for attracting good
tedchers and for retaining themi gre -
two broad types suggestions to
encourag~improvement (e g. . better
tramimg. botter possibiiities for career
advAancermoenit) and suggestions to
require improvement (e g : h.qher
standards for certification. dismissal
of metfective teachers). That is, the
reports Acagroup I(,Strfylo[ho popo
lanty ofthe tavo-pronged attack: mag-
nets <Hould be used to attraci good
teachers and screens should be
1sed o keep out bad 1zachers Unie-
L0 ved by the reports. for the most
piart s the problem of dopropriately
misng aszistance with requlation so
that ihe two appreaches cre not
counterprodiictn e

Belier Training

Mdl y ot e reports stress the rmpor-
tarrco of better rmmmq 1or leachers
They suggest ways to improve the
tramm(; of prospective teachers (by.
HOIEA mrplr_‘. rgstructunng andreniew-
g education school curricula. as the
ECS repiort recumimerids) and also
ways to further the professional de-
velopment ot prachcing teachers
Buyor tor exampie. recommends
Cddet-tedachier programs for students

ERIC
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ard, for practicing. teachers, a two-
week “teacher professional develop-
ment term” and A "summer study
term’ withextra pay. An emphasis on
academic training in_particular i1s

d scernible in a number of reports.
e Paideia Proposal recommends a
srong liberal education as the best
training for teaching; Boyer recom-

mends that prospective teachers
complete courses in an academic
core in four years. then spend a fiith
year learmng about education. Also
discernible 1s a changing. attitude
about education courses. foundinthe
National Scienice Foundation's prop-
osal that prospective teachers com-
piete only a imited number of educa-
tion courses. for examiple. and i

Boyer $ suggestion that teachers-in-
training make more and eariier school
visiis.

Better and
Different Compensation

Many of the repor s agree that schol-
arships. loans arothér financial incen-
~ves should be made available to

able: highly qualfizd students who
might not otherwise be attracted into
teaching. Boyer may be must specific
n proposing full tuition scholarships
for the top 5% of students going Into
tedaching. but other reports make the
sama general point

Miich proader i scope. moie ambiti-
ous. doubtless rmore problematic vel
aiso more consequential are recom-
mendations that the teaching proies-
s:on be restructured. The National
Science Foundation report points oot
that compensation calculations must
include considerations of intangib'e
benefits like opporrunrtyforprognorion

1 U

and Iength of work year. Thls synthe-

s1Zing approach reappears in other

reports recommending that "career

paths ~ or “cdreer ladders” be estab
lished that link differentiated compen-
sation tc differentated teacihing re-

sponsibilities

Agreement has not yet been reached
about how many steps there should
be along a career path or how many
rungs on a career ladder. Some
reports talk of “master teachers;" for
example. others of "head teachers,
residents ana interns,” others of
“associate teachers and senior
teachers.” There is some agreement;
however, that teachers further down
the path oruptheladdershould have
different responsibilities from begin-
ning teachers; suggested most often
is supervisory responsibility for less
experrenced teachers: (Note; how-
ever, that the National Science Foun-

dation report —--in recommendrng that

teaching salaries be "professionally
CompétiiiVé" and “market-sensitive”
- introduces a criterion for compen-
sation based not on performance in
schools hut on economics inthe world
outside.) There s also agreement that
promotion to higher levels of responisi-
bility should be based on systems of
performance evaluation, not yet
clearly defined but described in
severalreports as rr.cludrng review by
fellow teachers. The ECS report
stands dlone i saying tHat ineffective
teachers shouid be dismiissed, al-
though considerations of how, when
and if this should happen are implicit
in rec mmendations elsewhere

GNéh thé m'a;o”r CoriSéQUéhCéS ihéi

holds for handreds of thousands of
teachers, thousands of districts. and
all of public education. precisely how
professional structures would work
becomes a matier of greal interest.
The possibilities (and perhaps the
need) for debate become correspond-
in.gly great. Discussions already
under way indicate that agreement
may not come easily or quickly.

It may also prove difficult to combine
better pay for all teachers with better
pay for better leachers This approach
(proposed forexample: inthe Boyer;
Nationa! Commission on Excellence in
Education, National Scieince Founda-
tion and ECS reports) may have
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Better Working
Conditions

Recomurendabon:
wolkinieg Ccotidhons for teachers clos-
Lot o threo dteds provding teachers
with toore iine tor preparaton hrmting
notLC e Tn e JUties i disnactions
anet u;murtwrn) the work teachers do
a1 he seroarm with school policies
tor ll?-lkrrl(; that wotk plegsdanter dand
e produenee Gooiad soggests
forcsampl thatteachers be allowed
0 day surnmer planning penod
Hoye piropio e rmlunlyrhatleach(\rs
Piave o penod cach day for planniq
but also that ther class load be limited
to o cliasses and one period of
helpmg studo mmn(hwdtmlly (He alse
proposes that teachers be reileved of
hallmomtonng anc that they bo given
sprecidl funds tor pecal projects )
The Nabonal Corinussion on Excel-
ence n b ducaton recommends_that
schoul bodrds hire teachers for 11
ecnthis (,Ur;(;(vslu a number of
ways rany of them echoed i the
LCS repart thidt schooiwide policy
can foster better working conditions
firie Lo codes of student behavior
i;fu wuld b enforced consistantl, or
Codtiipile dnid atendance policies
moum turve clear incentives and
sanctions

o rmprov g

pethiree

Certification

Wit preact miterest m explonng the
possitnhbes of creatng a compicex.
My layered chreer stnucture for
teaching seains 1o coexist with wide

Aruitoxt provided by Eic:

spread interest n somehow simplify-
m"q thb téil|ficriii0ri tijCt‘i“*. i'rn"p'r'o'v?
Soulhem chuondl Educ*mon Board
reportrecomimends: for example. thal
the complexity of certification be
reduced. that states imove to a com-
mon ¢ (‘rllh(‘d!lon lcsl aﬁd fhét lhé
r(.‘(,mlm(u1!1cnﬂroldli(3 !Qilpa_crhmg 4s-
signments Other reports repeat
sunilar themes. although specifics
viry and severalreportsie g . Boyer.
the National Comimission on Excel-
lence n Education and the Natonal
Scieince Foundation) make a particui-
lzir point of recommuending thdt ways
be found to let outside experts leach
(for example. guest lecturers. neim-
pbers of tedching teains or part-time
teachoers)

With the Outside World

Less numerolis than suggestions for
bringmng O[)lle(‘ cxpcrtsmloloachmg
but nevertheless significant are sug-
gestions for connecting teachers with
the outside world Boyer. who sup-
ports the 1dea of credentialing part-
time teachers. 4lso recommends
in-and-out teaching terms dnd estab-
lishing a teacher travel fur.d m each
school The National Science Founda-
tion report calls on aiitside organiza-
tions ke govornmunr husiness and
the military to explore waysto e nd
the employmernit year for teaclicts

Teaching

Some of the reports rnake recommen-
dations to teachers rather than about

[y
[,

them. {Recomimiendations of this soit
arc ouitside the scope of somme reports,
however. and the reports as a whole
deal less with what happens when a
teacher is in a classroom than with
dcwelopmcnts thal precede or follow
that central educational event. ) Good-
lad’s recommendations are the most
comprehersive Teachers ¢ shou'd he
says, make more use of mastery
learning: teach in different ways
(using different media to serve differ-
eit purposes and 1o mcet the needs
of different stoeents). diagnose stu-
dentproblems. give clear instructions,
give helpful fecdback, use time effi-
ciently. provide personal attention:
keép sludents engaged and teach
u(;}.or order skills. Reports that dre

5 detailed in this area nonetheless
ndke the same general points’
teachers should be more flexible, and
they should encourage students to
erigage actively in lealing

One final overall comment
about recoiiriiendadtions for teachers
and teaching seems appropnate. It
may prove significant that therecom-
mendations have been prepared by
groups that may include teachers but
predominantly consist of people
outside teaching This dotibitless
creates sorme possibilities for con-
troversy: as teachers and groups of
ieachers respond to suggestions.
made by ouisiders. Bul it probably
also creates grealer potential for
progress in some areas The reports
as a group testify to the breadth of
suppor for improving compensatlon
forteachers: forexample . imprave-
mont that would be miich less likely if
it were supporited only by teachers
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Recommendations About School

Organization a *d Ma”agement

area tor the most part fall into thrug
mdjor categories administrative pol-
icy: staffing. and stroctare of the

school day week/year Consensus 1s

brodder dbout the importance of

addressing a particularproblemthaﬂ
about how to resolve iteffectively. The
reports reviewed present 30 distinct
recomniendations, more than half of
them {17) made in only one report.

Administrative Policy

Recommendatlons about admlmstra-
tive policy focus ori the use of re-
sources inside and outside schools.
on Incredsed emphadsis in certain
SUb]CC[ areas and on improved ser-
vices to students

Boyer: Goodlad and the Business-
Higher Education Forumurge schools
to use outside facilities and talent to
improve and expand their offermgs
This recommendation, though limited
inendorsement here. i1s an underlying
assurmption in most, if not alt. of the
major reports under review:

responsnbnlnty for schools may
indeed be the greatest commonality
in the reports as a whole and the

best guide to action in education for

years to come.

ReCOmmpndaluons for an mcreaser*
emphaS|s In certain subject areas
focus on mathematics. science and
technology Boyer even calls for the
creation of residential mathematics
and science academies. This em-
phasis 1s consistent with the popular
view of educatnon largely as ameans
of economic growth: Thehvely debate
about specialization versusthe liberal

ERIC
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arts or lhe approprate role of the
humanities does not surface here
Goodlad does, however, recommend
that as much time be spent on litera-
ture and language each week as on
mathernatics and science. in a
broader context; it 1s mterestmg to
note that several of the more widely.
publicized reports call for less special-
ization by teachers in training yelt
seem to cali for more specialization by
students. Clearly, policy makers are
challenged to assure balance be-
tween curriculum guidelines for
teachers and for students.

Some recommendations for improving
servicesto students have implications
for all students: some pertain to par-
ticular student populations. Among
the former are Boyer's call for ex-
panded guidance services and smal-
ler classes; Goodlad's biueprint for
four phases of schooling, andcallsin
these and other reports for more
homework, the elimination and social
promotions. and the establishment of
firm. fair codes of discipline and
attendanice. Recommendetions on
homework: the elimination of tracking
and social promotions, and discipline
and attendance made in two or more

of the reports reflect moderate con-
sensus. None of the tive major reports
that address tracking and social
promotions (High School, A Place
Ca//ed Schoo/ A Nanon af F?/sk Thé
/ence)calls forellmnnatlng both trau
INng and social promotions: lwo recom-
mendations seemingly on a collision
course. The recommendation to elimi-
nate tracking comes from High
School, A Place Called School, and
The Paideia Proposal. the recamimen-

dation to end placement by age

1z

mstead of by rl(‘thVOlﬂOﬂ[ is endorsed
by A Nation at Risk and Action for
Excellence

Recommendations to improve ser-
vices for targeted populations are
broad in scope but few in number
High_School. A Place Called Schaool
and Makirig the Grade agree on the
creation of schiools within schools to
meet the needs of special students
Tothe extent that these recommenda-
tions clash with recommendations to
elimirate tracking. they presernt
anuther challenge to policy makers.
High School starids alone in recom-
mending a reentry program for drop-

outs: Action for Excellence stands
alone in calling for an expansion ot
programs for gifted and hﬁaﬁnqtcfapped
students as well as for increased
participation of minorities and women
in mathematics and science

In general; recommendations about
administrative policy are broad in
focus. limited in consensus and. in at

least two instances; potentially con-
tradictory.

Siaffiﬁg

reflected in recommendations offered
hy High School. A Place Called
School. The Paideia Proposal. Action
for £xcellence and the Southern
Regional Education Board. High
School recommends that t- tining for
principals be the same as core training
for teachers: The Paideia Proposal
and Action for Excellence maintain
that the principal should be viewed as
the head teacher. A Piace Called
School directly opposes this view.
stating that there is simply too much
to be done for @ principal to function
as an instructional leader. A related
recommendation from the Southern
Regional Education Board suggests
that on-the-job internships be required
in all education adminrstration prog-
rams-so that new principals learn to
follow thie example of strong princi-
pals. Actron for Excellence echoes. a
recommendation made elsewhere in
other reporls: credte an equitable
teacher evaluation systemthat period-
ically tests achievement and skills

|



School Day/Week/Yéar

Bro id recommendations in this area
call for flexipiity in the scheduling of
classes. d closer look at how time 1s
spentin schools and consideration of
extending the school day and year.

Three of the 10 reports recommend
extending the school day or year: A
Nation at Risk, Educating Americans
for the 2 1st Century and Action for
E xcellonce A Place Called School
says that we must tirst see to it that
we are using the present amount of
time efficientlty And. in a recommen-
agation that reflects his in-depth study
ot schools. Goodlad goes sofarasto
stiggest how many hours of instruction
shiould be devoted to parhcular topics
each week 18% of a student's time
should be devoted to literature and

language. 18% to mathematics and

Aruitoxt provided by Eic:

science; 15% to social studies and
society; 15% to the arts. 15% to
vocational education and career
preparation and 10% to areas of
individaal choice: Such specificity:
thoughrare, is not limited to Goodlad.
{Educating Americans for the 21st

Cemury also recommends very spec-

adayon mathematlcs and SQrmrJutes
aday on science.) More far-reaching
than Goodlad's proposal for allocating
student time is his proposal for the
restructuring of schooling. Goodlad

calls for four phases of schoollng tied
to age rather thanto ability groupings.

Recommendations about
school organization and manage-
ment are many, but consensus IS
limited. The recommendations that

have received the widest pubhcuty call
for examining the concept of an

extended school day or year, ensuring
the primacy of the principal in the
school, and increasing time devoted

to the subjects the Nation at Risk
report calls the "new basics.”

Somewnhat threatemng tothe possubll-
ity for greater consensus over the long
te:mlsthetendency already ewdent

TSP

specmc recommendation withoat
taking into account the context in.
which the recommendation was de-
veloped and offered. A case in point
1s Goodlad's proposal to subdivide
schooling into four phases based on.
age. Critics hiave been quick to point
out the organizational and financial
difficulties of carrying out this proposal
but perhaps not quick enoughtosee

the proposal in context — or to seek
opportunities to build consensus.
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Groups Outside the Seheei

Recommendations aoout

roies that groups outside the school
dareurgedto play are presented below
by type of group (federal government,

state governments; school districts,
colleges and universities, businesses
andother leaders outside education).
Although these are traditional
categories; and the ones most often
usedinthe reports, subdividing roles
In this fashion does create some _
problems in the reports themselves
and therefore in this synthesis.
Perhaps the most significant problem:

judging whether recommendations
are coherent and workable can be
allocated by level rather than across
levels or throughout the education
system.

“process” are considered below as
well as recommendations about
“roles.” thereports as a whole deem-.
phasize process {how improverment
should come about) in favor of more
general points about what improve-

ment seems desirable.

Particularly interesting in the reports
are'the recommendations about

- process or roles that groups make
about themseives. When: for example;
the Na&tional Science Foundation
states that it stiould take the Iegdﬁrfnf
promoting curriculum evaluation and
development for mathematics. sci-
enceand technology, the recommen-
dation may have greater solidity and
hold greater promise for action than if
a group other than the National Sci-

ence Foundation made the same
point.

Q
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Aruitoxt provided by Eic:

With two exceplions (ine College
Board and Southern Regional Educa-
tional Board reports), all of the reports

speak to appropriate roles for the
federal government. Most of the
recommendatrons focus upon the

student groups; teachers; research
and funding initiatives.

The reports general!y concur that the
federal government should continue
to meet the needs and protect the
rights of key groups of students.
Mentioned specifically were poor;
handicapped, gifted, sociologically
disadvantaged, minority, language-

minority and graduoate engineering
students.

Four reports call on the federal govern-
ment to help improve the supply of
teachers. Three reports (A Nation at
Risk, Educating Americans for the
21st Century, America’s Competitive

Challenge) recommend that the fed-
eral government recruit and train

teachers in areas of critical need; i-e:;
mathematics, science and technol-
ogy: High School recommends the

establishment of a National Teacher
Service with tuition scholarships ’
provided by the federal government.

Four reports agree that the federal
government should collect information
about education and conduct re-
search on teaching, learning. and the
management of schools. Making the
Grade goes beyond the recommenda-
tions of A Nation at Risk. Educating
Americans_for the 21st Cenlury and
Action for Excellence to call specifi-
cally for federal collection of data on
performance of teachers; ;students

and schools and for evaluation of all

14

federally sponsored education prog-
rérhé A Néﬁdh é? F?iék éhd EdUCéﬁhg

that the federal government should
support curriculum development.

Recommendatlons for fedefal fund/ng
initiatives are numerous and varied:
Boyer caIIs for the adoptron of a

the establishment of a *School Bl ,',l,d-
ing and Equipment Fund " The Busi-

for dlsplaoed workers, to be financed
by employers, employees and the
federal government. The Forum also

calis for tax incentives to stimulate
investmentby incustry intraining and
retraining workers and for the estab-
lishment of "Individual Training Ac-
counts” (similar to Individual Retire-
ment Accounts) that encourage
people to save money to train or
retrain themselves: Boyer urges the
establishment of a National Commis-
sion on Gomputer Instruction, a Na-
tional Fifm Library and regional Fed-
eral Teghnology Centers. The National
Sciencekgundation urges the federal
governmenkto promote the use of
science museumns for education:

Recommendations about the role
states should play in improving the
schools are fewer but broader than
recommendations about the federal
role: Goodlad has the most to say:
states should develop long-term

agendas for education, clarify roles

and expectations, offer technical
assistance; provide moral and finan-
cial support_to school districts, clear
roadblocks to progress and coordi-
nate data gathering: The National
Science Foundation concurs that

states should offer technical assrst-

ance to districts; and farther urges
that states develop teacher. tratntng
programis with colleges and univer-

sities, establish at least one regional
training and resource center; and set
rigorous standards for certification
and for high schoolgraduatlon . Boyer
and Goodlad also stress the impor-
tance of internships, and.Boyer rec-.
ommends that states establish school-

college coordination panels: The ECS
task force calls for_states and com-
munities to form alliances and task



torces o dentity qgoals and critical
Skitls

School Districts

Gooutlad urges districts 1o hire and
develop good principals. conduct
sIUUICS. A8$ess Costs, empower each
school 1o renew itself and establish
conters 1o xtudy pedd(;oqy and cur-
nculum. Boyer agrees on the impor-
tance ot good principdls. recoiminiend-
ing thiit ;)rmupais bu given greater
control of the budget. the allocation ol
resources and the selection and
rewdiding ot tedctiers Augmenting its
recormmendation that states set stan-
dards for certification of high school
graduation. the National Science
Foundation turthvr recotnmends that
chstricts set ngorous standards for
grade promotion

Universities

Boyer and the Cuollege Bodrd share
thie (()nwctron that colleges and
universitios should establish partner-
ships with high schiools So does the
thmrml Scigiice Foundation. which
dehneated some rather specific
modes of cooperation iberal ars
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colleges and acadeimic departmems
shiould assume a much greaterrole in
training of teachers: basic education
courses should incorporate current
findings of behavioral and social
science; colieges and universities
should stitfen entrance requirerments

in higher mathematics dand science

Leaders Outside
Education

Action for Excellence very strongly
urges the involveinent of business
people and other Ieaders outside of
education in improving our schools,
and High School, A_Place Called
School_ Educating Americans for the
21st Century. Action for Excellence
and A Nation at Risk, all 1Issue an
invitation to business leaders to be-
come more active, notonlym support-
iIng schools financially: but also in
developing curricula and programs_
and in sharing norifinancial resources

Educating Americans for the 215t
Century makes special mention of
scierice museums, which it describes
as potential training sites, and of
broadcasts of sciéntific programs. for
which it recoimmends substantial

publlc and prlvate financial support:
A Nation at Risk calls on publishersto
provide more information to textbook
purcHasers.

There is across these reports an
undertone ol conflicting mandates.
Orithe one Hand. there is wide agree-
ment thal school improvement begins
at the school level. But, on the other
hand. many of the role and process
recommendations focus on what the
federal governmém should do to
improve schools. There 1S broad
agreement that the federal govern-
ment should zontinue prowdlng for
the needs of key groups of students.
While the responsibilities of states for
these matters are little mentioned,
states instead are urged to define
goals, raise standards and provide
technical, financial and moral assist-
ance to districts: Bistncts are asked
to set rigorous standards for promo-
tion and to support_strong. autonom-
ous principals. Generally, recommen-
datnons to ieaders outside of govern-
ment and education invite businesses
and business people to assume a
greater role Inimproving our schools.




AS we face what Boyer calis “the Title:
best opportunity for schoo! renewal
we will get in this céntury,” national

education reform reports continue to Chair
appear: Public and private task forces
and study groups abound. The Educa- Sponsors:

tion Commission of the States has

|dem|f|ed 175 state-level task forces
that are currently active or have re-
ported their recommendations Since
early 1982."

Policy makers and concerned citizens
will want to inform their discussions

with the very latest offermgs from
groups or individuals addressing
similar concerns. We réfer readers to

the original documents reviewed here Title:

and tothe following upcoming nanonal Chair:
reports. Group:
Title Redefining General Edu- Sponsor’
cation in the American
High School
Chair Gordon Cawelti, Executive
Director S
Sponsor Association for Supervision  Title:
and Curriculum
Development o
225 North Washington St. Contact:
Alexandria Va. 22314 Sponsor:
703-549-9110
(Available Dec. 1983)
Title. Goal-Based Education
Program_ _
Charr Robert E. Bium. Project
Brrector _
Group Northwest Regional Educa:
_ tional Laboratory.
Sponsor National Institute of Educa-

lion
Washmgton D.C 20202
503-248-6800
(Preliminary report x-
pected Dec. 1983)

:Armsirong and Bush. State Task Forces or .
Commissions on Education /ssues. STF-83-1
{1983) $10.00

O

RIC

Aruitoxt provided by Eic:

A Celebration of Teach-.
ing: High Schoolsin the
-1980s .

Theodore Sizer, Chalr and
Arthur Powell, Executive
Director

The National Association of
Secondary School Prin-
cipals and the Commis-
siorion Educanonal

Association of Inde-
pendent Schools
Br. Theodore Sizer

617-723-3625
(Available spring 1984)

An Education of Value

Judith Block McLaughlin

National Academy of Edo-
cation_

Eilly Foundationand the .
National Endowmenitof .
_the Humanities. _

(Available early 1984)

The Project on Information
h

Marc Tucker
Carnegie Corporation of
_ New York _

Proj formation

_Technology .
1001 Connecticiit Ave.,
N W Suite 301

able)

[T
Q.

Tllle
Chair:
Group:

Sponsor:

Title:

Chair:
Group:

Title:
Chair:

Groop:

Sponsors:

Title:

Chair:

Sponsors:

Owen B. Butler
Subcommittee on Business
in the Schools
[ Economic

477 Madison Avenue

New York. New York 10022
212-688-2063

{Available 1984)

Computerized Factory
Automation: Employ-

ment, Education and
__the Workplace
Marjory Blumenthal
Oftice of Technology
. Assessment. __
Joint Economic Committee
ofl U.S. Congress._
on, D.C. 20501
{Available early 1984)

Education, Character, .

~ and American Schools

Serald Grant; Project

__Director

Syracuse University.

National Institute of Ediica-
tion and the Ford
Foundation

“Good Schools Project”

3TSity

259 Huntington Hall

Syracuse, New York 13210

315-423-3343

(Several articles available
at nominal charge)

The Sludypf Stanford
Is

Myron AlKins, Project
__Drirectats .
Stanford University
BankAmerica Found

Cilly Eridowment; Educa-
tion Foundation of Ameri-
ca; David and tuc:lle

Educa on. Center for
Chicano Study; Stanford
Universily, Stanford
Center for Youth Devel-
opment

415-497-2111

(Available 1985)
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/ Report Curriculum Teachers/Teaching  School Organization/ Process/Roles
// Management
— -
Sponsor: 14 fouddlions dnd Academic o Teachersshouldbebetierable @ Schools shouid get more st e District — hire and develop
agecies ¢ Too much emphasis on i o conscious atiout good principals: conduct
Time Frame: Fosoaich dong &4 lowlevel skills - Teach in different ways for ~ -Howresourcesareallocaled  studies, assess costs ande-
I'ﬁt'e il -p-o-”e-d i 1983 Notenough discussng, wrl- - diferenl purposes across subjects poiwer each school 10 reriew
ing. problem solving, analysis, - Vary madium; groupings, - How time 15 spent. self
,lData Base: Astucyolschoong 0 elc - Hii ledchers ae feaching  ® State — develd ionig-lerm

/ 385choo\sm slates 8600 par-
/- ents, 1.350teachers, 17.000 stu-
! dents and 1:000 classrooms

Focus and Scope: Pubic

schools only. K-12

Status: Work completed

Assumptlons

o Many signsofhopenrenews
o schools

¢ No simple hxes

o Schuals are complex ecosys
lems. vach with 1S own ambr
ence. ,

¢ Need 10 Krow more aoout
schours and iher problems be-
fore you can 1eform them

o Improvement must happen
one schoal at & ime

¢ Nosingle setol recommenda-
tions appnos 10 all schools

o Nalionneeds s schools - bt
notnecessar |Iytheschools we

_haeknown

o Reforms cannot be thrust on
schoals by policy. policy must
cultvate capacty of schools o
renew themselves

o Envionment of school must
contribyute o social. civic, per-
sonal and cultural goals

o indwicaalty, fexiolly. creali-
iy, originality miss: Se fostered

~ by schoafs

la

¢ Big gap between deals and
piaclice must be nariowed
Teachers say they are teach-
ing h|gt er-order skills but they

are not. Facts must be tied fo

concepls

¢ Corecurmculum —notacom-
mon set of topics but a com-
mon set of concepts. princi
ples. skils and ways of know-
ng

Vocational -

V-2 goBs ot vain for work,

 s0.do away wih thal rationale

o Correc’ mingrily overreprasen-
ldioninvoced

® Yoc-ed conld beosed loteach
through hands-on experience

¢ Stadenismustbemore ableto
switch back and forth between
yocational and academic

¢ The best preparation for work
s general education

- Diagnose student problems
- Give clear Histrictions
- Gwe positive, helpiul feed-
back
Use tme effciently
-Pro.de personalallention 0
sudent
- Gat and keep students en-
gaded
- Teach higher-order skils
¢ Teachersneed more planning
tme

¥ Caer Aders wouldfep

teaching head ieachers. regi-

_ denis ang leins

o More use of mastery leaming
principles would help

o Create 20-day summer plan-
ning time for teachers

¢ Teacherstoisolaled, mustbe
reqrganized, collaboratemore
¢ Elminate tracking
¢ Principal can't really be in-
structional leader —toomuch
to o _
o Dolime auqits; aimfor 25 nours
ol instraction per week
¢ Fewerwell-used hours ar. oal-
ler than more slerle hours
¢ Amfor
-18%ofstucent's lime.on'iter-
alure and lanquage
- 18% of student’s trme on
malh and science
- 15% social studies. sociely
- 15% ants
- 15% voc-ed'caregr prepard-
lion _
- 10% individual choice
o Develop schools withn
schools
o Creale four phases of school
ing.
- Ages 4-7, primary
8- 11, elementary
12-15, secondary _
16-18, sanvice, work/
o sudy
¢ Creale nongraded min-
schools, four teachers per 100
students o
¢ Makebetieruseot technology
o Creale mentor programs
o Jevelop parinerships, fet-
works
& Create piicy and plannxng
groups

agenda; clanfy roles of stae,
district, local

o State — lead and challenge

- Clear expectations

- Mol and financial Suppor

- Technical assistance

- Coordinate data-gathering

agencies .

- Ulear Toad biocks

- Legitimals reform

- Develop toals for reniewal
- Disseminate knowledge

atjoul allemative pedagogy,

curmcular design. ete.

- Establish centers to stody

pedagogy and curriculum

—~
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Report Curriculum Teachers/Teaching  School Organization/ Process/Roles
B Management
wegie Foundation Academic & Teachcr lodd = four ciasses @ Guidance counselingmusibe & Parents: Parent-Teacher-Stu-

mient of Todching
: 1980 83
Goodlad s A Stady
Coreimans High
Biayond. feld sludy
ouls 26 obronvers
ol school visils
Scope: Pabiic
_high sehiouls oty
ducational instic.-

. completed

s:

feguly mseparibie
king too httie from
nd schools

st opportunity for
ewdl wo will get i
Yy

> changes in Amer-

crdependent world

chools are among
the world

3 activity already

e

rve four goals
~1pacity 10 think
gimimunicdte effec-

dents learn aboit
_human herntage.
stadents for work
“education
fenls fulfil social;
tions
y. Independence,
cipation inlearning
stered and sup-
e school environ-

<\

ERIC

Aruitoxt provided by Eic:

Goals must be clantied
Mastery of language # 1 prior-
iy

Wriing most |mp0rtanl

No mor¢ than 20 childien in
wrilingg ¢lass

Laigudge praliciericy assess-
ment betore high schoo!; soim-
mer remedialion

One semester speech

Core curriculim Literature,
arls. foreign Janguage nist ory
(US . western civilization oi
nonwestemn cvilization),
groups and institutions
{cvics), science. mathema-
lics: techinology
Interdisciplinary approach
Senior Independent Project
Elective cluster

Learn about computers
Leair with computers

Leamn from computers
Accelerated courses for gilied

Vocatlonal

Voc-ed promise unfolfillad
Abolish three-rack system -
academic, vocalional; general
Corinect more with other in-
stitutions o get career educa-
tion

Courses

The meaning of Vocation

_ {Seminar ot Work]

® Health

o Mobile career classroomi
Serviceterm - students serve
commurity fot Credit

and one penod for helping indi-
vidual students or small groups
Teachers should have at least
onihour aday lor preparation
and record keeping
Exemption from monitoring
halls, luncirooms. etc
Teacher Excelience Fuid in
cach school, enabling
teachers to carry out special
projecis.

Good teachers shuiild be rec-
ognized. rewarded publiciy
Average sefary should be in-
creased 25% over inflation dur-
ing next three years
Cadgtleacher program for stu-
dents

Two-week Teacher Profev
sional Development Term
Tedcher Travel Fund in each

pay :

Career path associale
ieacher. senior teacher. evaiu-
ation by other teachers
Credentialing separate from
college; requires written exdm;
references
Skilled part-time. profes-
siondis: lectureship program,
parinerships with business
andindustry. in-and-out feach-
Ing terms. part-time prac-
titioner credential

Need greater vanety of teach-
g styles eliciing more actve
student involvement )
Teachers should have higher
expectations for selves. stu-

ent
dents (continued)

expanded - --more counselors.

_ lewer children counselor

o Nore llexible class schediile
for iarger blocks of ime
Smalischools use off-campls.
mobile faciities 1o expand of-
fenngs

Laige schools (2.0007)
should create schools within
schools o
Residential academies inmath
and scierice

Reentry program for dropouts
Eliminate tracking

Principal training should be
same as teachers core
training

dent Adwisory Council, Parent
Yolunteer Program and Cit-
zens fot Public Schools
Districts qive principals more
contiol over budgets. resource
allocation, selection and re-
warding of teachers
States should ease.control
over textbook selection and
transter that power back to dis-
tricts or locals

States establish School-Col-

tege Coordination Parel
State Board of Examiners for
Teachers. majonty being
senior leachers

"National Teacher Service —

federal tuition scholarship for
teachers. three-year service
National Commissiori oi Com-
puter Instruction

Federal Technology Resouice

Centers in each region
National Film Cibrary
Federal govemnment — con-
tinue Tille |

Federal government School
Buiding and Equipment Fund
1o provide short-term, low in-
ferest loans for rehabibitation
and lab eguipment

Every college or university
establish partnership with &
high school

Business can provide: volun-
teer lutoral program, ennch-
ment opportanities; cash
awaids for outstanding
teachers; grants tor ontstand-
ing principals, training facililies
and help upgrade

21
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ERIC

Aruitoxt provided by Eic:

lextbooks .

Fuillttion scholarships for top

5% going into teaching

Teachers complete corelearn-

Ing in academic area.

& 3.0averagetogetinto teacher
program

® Schaol visils during junior,
senicr years

® Fifth year educatior core
Schooling in America. Learn-
ing Theory and Researcn,
Teaching of Writing. Technol-
agy and Its Uses, Classroom
Observation and Teaching..
and interdisciplinary seminars

More source matenals, fewer -
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ion at Risk; National Commission on Excellence/U.S. Department of Education
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Report Curriculum Teachers/Teaching ~ School Organization/ Process/Roles
Management
ational Commissian ® Grades shouldbeindicatorsof @ Siandardized achievement ¢ Citizens should hold

e U'S Departinein
|

8 members
usIness leaders
1 1982-83
Comussioned pa-
testimory offerad
nd in wnting. and
;,IOHS

scope: To assoss

> ard fearning, make
with other ad-

ns. cxamine re-
ollege aG'HISSiOH o
>condqryprograms
¢ lowhich changes
shave affected stu-
menl, define prob-
ced and overcome
ureue excellence

] reconvened.

83

5.

; hfelong

verall improvement
| equality not ri-ata-
ve .
neeting i dividoal
a value

ted to laruer

als, issuss
serrment has anim-

jue role i identify-

mgand supporting
linlerest in educa-

e

Q

ERIC

Aruitoxt provided by Eic:

St and local high school
graduﬁalio’rjLQunemenls
shoold be strengthene
A,“,SfiUd'en'Léefjould,téér,édwréd
1o take five new basics: foar
years. Enghish, three years,
mathemalics; three years; sci-
ence; three years, social
studies; and ore-half year of
computer science. For the cai-
lege-oound. two vears of
foreign language in high
schoul are aiso strongly re-
ccmmended

Study nf foreign 'anguage
should be started in elemen-
lary grades

High school currictlam shoold
dlso include subjecis that ac-
vance students pereonal edu
such as fme arls vocational
and performing arls
Encourage continued efforts to
revisc, update, impiove cur-
ricular materials

academic achievement .
Textbooks and other tools of
iearning and teaching should
bie upgraded and univers.y
scientists, scholars and mem-
bers of piofessional groups
should help
Funds should be made avail-
able {o support texts in “thin”
marke" areas s.ch as thase for
the learring disabled gifted or
talented

Persons preyaring 1o teach
should meet hlqh educanon

titude for gachmg and compe-
lerce.in an academic disc.p-
line. Crllege and university
teacher preparation programs
shoiild e judged by hcw well
their graduates meet these
Criteria

e Create Career ladder with mas-

ler leachers, probationary
periods, elc.

Master ‘eachers should be in-
volved i designing leacher
preparation programs and in
supervising leachers during

their probationary years
Sdlaries for the teaching pro-
fession should be increasec;
professionally competitive,
markel-sensitive and perfor-
mance-based Salary, prormo-
tion, lenure and retention
should be tied to an effective
eveluation system that in-
cludes peer review

& School boards should adopt

an 11-month contrac! for
teachers. This would ensure
(continged)

tests should be administered
at major transition points, par-
ticalarly from high school to
college or work
Four-year colleges and univer-
sities should raise their admis-
sion slandards and advise ap-
plicants of specific courses,
per ormance and levels of
achevement required
High schoo! studenls should
De assigned far more home-
work
Instruction in effective study
and work skills should be intro-
ducedinthe early grades arid
continued throughout school
year
School districts and state iegis-
latures shouid strongly con-
sider 7-hour school days as
well as a 200- to 220-day
school year
Time gvailable for learning
should be expanded through
betler classroommanagement
and organization of the schoo!
day. Additional time should be
foundlameel the needs of stu-
dents who need more instruc-
tional diversity (i-e:; gifted; slow
learriers, etc.)
Burden on teachers for main-
taining discipline shiolild bie re-
duced through the develop-
ment of firm and iair codes of
student conduct that are en-
forced consistently and, where
indicated, alternative place-
ment in rooms; programs or
schools sholild be consid-
ered. S ]
{continued)

ediicators andelected officials
responsible for providing
necegsary leadership. Citizens
should provide fiscal support
and stability reqguired to bring
about proposed reforms
Principals and superinten-
dents should develop school
and commanity support for
proposed reforms. School
boards should develop leader-
ship skills

State and local officials includ-
ing school board members,
governors and legrsiators have
primary responisibility for
financing and governing
schools and should incorpo-

rate reforms intheir education
poiicies and fiscal planning
Federal government, in coop-
eration with states and
locailes, tioudnelp meel ine
needs o key groups of stu-
socioeconomically dlsadvan-
taged, minority and language
minorily siudenls

Federal role includes:

- Protecting constitutional and
cwil nghts for stadents and per-
sonnel

- CoJIecung dataandinforma-
ion about education generally

velopment and research on
teaching. learning and the
management of schools
- Supporting teacher training
in areas of critical shartage or
key national needs
- Providing slodent financial
{continued) .
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ime for curriculumand profes-
sional development, programs
for students wih special needs
arid & more adeqoate level of
leacher compensalion

o School boards; administralars

and teachers should cooper-
5' o develop career ladders
thal dislinguish among begin-
ning. experienced and master
eachers

¢ Incentives should be made
available 1o allract outstanding
students lo the teaching pro-
fession, panicularty in areas of
critical shortage

o Noschool personnel fe-
sources should be employed

to help solve immediate prob-

lem of shortages of math and
scienceleachers. Anumber of
our leading science cenlers
canbegin educaling and lrain-
ing tedchers immediately

o Aflendance pohmes with lear
incentives and. sanctions.
should be used o reduce lime
los through student tardiness
and absentegism

o Administrative burdens on the
teachers andintrusions on the
school day should be reduced
to 4ddl lime for teaching and
_ leaming _

o Placement; grouping of slu-
dents, promolion and gradua-
lion poicies should be quided
by the academic progress of
studenlsandtheurmslruchonal

assistance and research and
_ graduale framing

o Federal government has ihe
primaiy responsibilty 10 iden-
Ifythe naional nlerest inedu-
cation. Il should also helpfurid
and support efforls {o protect
and promote thal interest and
orovide the nalional leadership
{o ensure the nation's public
and privale resources are mar-
shalcd to address (he issues.

“yur-year colleges and
ni ‘srsitles should raise heir

admission standards and ad-
yise apolicants of speciic
courses, performance and
levals of achievement re-

qured

o Textbook publishers should
provide widespread consumer
information services for mate-
rial$ purchiasers

%
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Report Curriculum TeachersTeaching  SchoolOrganization/  Process/Roles
~ Management
Sponsor: s Tiigher Academic No relerence was made lo the @ Induslyand universily cooper- @ Coriprehensve Rational

Edii Calion F‘omi'l

Membershlp the Business™
gt | ducation Form s mde
G 0t 1o corordfe executives
and anwersity presidents
Focus and Scope: Proparex at
therequest of President Reagan
Directs the Presicent 1o mike
I Con el encss one of
e fopr cconune, gads for the
Ui St

Time Frame: Mo
AssumptlonS' Wnile the repor
IS P contered O
ceonome; matlers. education s
AN OSSN ngedivnt for
lechnological mnovation anc
ECONOMIC COMTICEIYENLSS
Reportcdlstor education rainng
dnd retrainng for miflions. 1
people 1o keep abreas! of 1
johnweds Indy ,lr,/dnd fner 9|ly
coaperaton wil be needed lo
make the Ui 20 Slates compeli
tive in worid markets

)3

Curnculun rocommendiion;

drrecledtoposisecondary nshilu-

lighs' )

o Cxpanced sludy programs.

o Curriciilar reguirements i 1he
fields of lanquage. cullure and
social political nstitiitions

o Poslsecondary business
schools should expand teach-
Ing and research goals 1o
bolsler mdaslal RED efforts.
lechnoogical imnovalon an
high productivity and high
quallty Engineering schools
should reemphasize manufac-
flnng engineenng

Iraming o quaily of teachers

alion .
o Transfer of esearch resiis 1o
_ lhe commercial world
o Morg relevant industrial sub-
jects 1o study
o Collaboralve problem:
oriented research

® An acceleration of the com-
merciaization of the work of
unversities and industrial
tims 10 be accomplished by
new nstilulions I cooperative
relationships -

¢ Businessand higher educalion

SHoutd work logethier to

develop beller irend data on

technolugical ¢hange

displaced workers pragram
modelec after the G | Bil, with
educalion vouchers joinlly
finaniced by employers and
employees and the federal
govermert

+ 0 Tax incentives lo simulate

addilional invesiment by
industry in education training
and relraming of workers

¢ Individual lraining accounts

(ITAs) similar to individual

relirement account (IRA) lo
gwe incentives for mdvidoals
10 save for their own {raining
and relraning needs

' Special loaris [0 graguate
engingering sludenis who
dgree 1o tedch

¢ Support from public ang
prvate Seclors 1o lidin secon-
dary school science and
mathematics teachers

T
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Report Curriculum TeachersTeaching  School Organization’  Process/Roles
Management
Sponsor: | cic.ton Cons:— Academic » Every siale and local eoucar ) Expand programSIO. gllled o Each school disirct shoulg

A 'l ‘vl]r

Members: 1 busiess leaders,
eulvdlons Guveriors andd segis-
Lo

Time Frame; Hipor! pub-shed
i gutie T

wFurcadebera:

W commissoned pipers

Focs: k ) viliciton nalionl
ecntoit, g nlenulonal com
;( Mo

Status i i i

Assumptions:
o Faducation ed 1o Hl
(\\H()HII( 15 .IIL“
Natond! survival
Internahonil compelition
Japan West Gerany and
others challonging Amgrica s
nosion _
Strichuirar uneinployment
Obsolescence of skils
mpuattice of fighly skified
NUFKIN 1ES0UTCES
P SUCOESS 48 3 NN
depends on our abiy 1o
prove education
] E(iUC( lon mportan! for
soryane Al cizens have
)Iako in how effectvely we
megl the chalienge Al hd\0<
stake i economic heaith ai
gowth
Up (Jrcie e o ¢ de\C
Skity recognize mporance of
lex ,hnulo“]y Advancoment Jf
lechnology wi grealy aftecl
job opporttnties and-learming
lolearn’ skills Jus! basic skills
(contimued)
sl

¢ Stiengihen the curmeulum,

K- 12 nal oniy i ndth and
science. bul m ail discipiings,
provide nehar substance dnd
greater molivational program
ghimngte soft, nonessential
L0uIses

® [ncrease pa llcrpaum of
womipr: Jnd minonies in maih
and science

tion agency should “drasically
mprove methods for recrutl-
ng. tranng and paying
teachers "
-Competiive pay
Scholarships
Otfier inancial incentes
Extraordinary rewars for
extigordinary leachers
o Creale career ladders
o Cieale equlable systems fo
assessing teachers
¢ Establish betler preservice
and ingervice education pro-
grams
- Restructure and renew
cutricuium '
- Manage and apply technol-
ogy
¢ Media and business sfiould
create new forms of recogni-
- Special scholarships
- Financial awargs
-Obher tiputes
# Improve process for cettifica-
lion ol teachers ang adminss-
trators
Higher slandards
= Flexible standards
* Tighten selection procedures,
dismiss ineflective teachers

¢ Reduce absenteeism and
dropouts

¢ Improve programs for hang-
icapped

o Equalize resources

¢ Create firm, explicit and de-

manding requirements fegard-

ing discinling, attendance,
homework and grades. Con-
lracts among schools/stu-
dents/parents
o Increase academic tme
- Limil class size
-~ Examine school year for
wastedlime
- Make learning tme more
effective
s Consider longer school day
and year
Develop perodic testing of
achigvement and skills
- Link lests lo remediation.
Abohsh social promalions

techniges

¢ Make beller use of exigling
resources

® Provide more money

¢ Make principal mstructional
leader

o Relate pay for principals o
responsibilty and perfor-
monCP

o Creale higher slandards for
feciiing. training and_
monitoring performance of
principals

develop.a plan

o States and communilies
should identy skills

o State fask force should build
allances

o Federal role — access, s
dent aid; research

* Governor, legisators, slale
boards; business should
develop school improvement
plan S

o Laders oulside educalion

should take specific steps to

Improve Schools

- Marshal resources

- Commanicate skills

Create parinerships with

busingss

- Team leaching

- Courses
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Action for Excellence (confinued)

Report Curriculum Teachers/Teaching  School Organization/ Process/Roles
- Management

wi lead o economic slagna:
tiijn
o Need for closer refationship,
beliseer basiness. labor and
educalon
o Slales and districls arc niaor
focus of achon

3
3
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The Paideia Proposal, Mortimer Adler ;
Report Curticulum Teachets/Teaching  School Organization/ Process/Roles :
Management X
Sponsor: .t (iroup Academic ' Teachers Sholld eigage sti- - @ Elimingle lracking @ Selidols sl e thierti- *
Members: 2 et qnt @ Mo eleches cenls more actvely i ther @ Provide more than 50-minute selves wih help but not mler- ‘R
<ol & Saine three-patt cotirse ot leaning class for cerlaikinds ot tedch-  fererice from goverrimerls *
S qudy or all ¢ Raise slalus; workng cond- g ¢ Federal government — na-
Time Frame: Fubisti: 1 1142 Byt O lons, pay of teachers 8 Princival st b head ioial policy of il empiogmen X
Dali Base: Groun ulwrdl Oy ochon of organizeg @ Lioeral education Dest prepa- teacher o Federal goiermer shouid 4
Focs and Scope: Pibi honleckge by meansolicac. 180001 faches 10 e, bt help schoos
Soligdls, K-12 Csiucton lectues ang - ® Teachers must learm how o renew themselves *
it G sponsts.loxoooks ang 164 nhe e ways out: R
itsa:::l:pfi?nIS'I ! oifier aids in three areas of Ined for the core curniculum *
O Quiility ntt g |Lniyir|< {pdr il et maler !anguage {
o Comentsysteonstilnequitable 1|!Cr;iTEJIC land Ihz hne(} ?”Is *
Bicduse it pus soma ehidren Is]cc.lér clgdriwcsslo?y] grje?)gr:phy
on high track. some on low and othér ; ocwéf SIUies i
The bost pdocation o the 7070 *
st 15 Ihe bos! educaton for  Part Two
3 ~_ Dedcopment of elect X
- ® Lyerychildcantean thoreare  Skls and skiS of learng oy *
no unleachatle chidren Coaching. exercises and -
® Filucations Ifelong, schooling supenised practice in read- i
S only par of 1 Ing. wiiting. speakng. isten- . i
ing. calculaling. problem-Solv- I
Ing. observing, measunng *
estimaling, exercisng crilical i
judgment *
Part Thiee.
- Enlarged understanding of i
ieas and values by means of i
Socralic questioning and
dctive paricipation n the i
discussion of books not *
texthooks) and oiher works of
ail and involvemen n artistic i
achles, .g . music, diam. i
visligh arts i
(The three parts a0 nol gor-
respond 1o separale courses. *
rior 15 one kind of teaching *
and learmning necessarily
confined (o any one class i
Qualty Insfruclion mvolves R ¢
o all three types of leaming ) 3 ) i
ERIC (conlinued)




 The Paideia Proposal (continued)

Report  Curriculum Teachers/Teaching

Sttiodl Drgarization
Management

Process/Roles

Vocational

¢ Mo specific voc-od — hest
prepatation 1 o Good qericral

Ceducaben

¢ Plis physical edication
heealth, cooking, eto
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Making e Grade, Twiitieth Ceitury Fund

Report Curticulum TeachersTeaching  SchoolOrganization’  Process/Roles
: o Management
Sponsor: i el ey Academic o Gsiablish naional master @ Spiol fedval fluships @ Bigculie g leglaative.

Fung
Members:

Time Frame: Convened Oclobir
ST i sbtided Dicomber
198,

DateBase: |1 urce uelbera-
Ly ) 7

Focus and St:dpé "o ul lor

NI TYREN T it lecera
poscy uheementary anid secon-
i y st chooliny

Status Wurk Gt

~ Assumptions:

o Edducation bed 1o arger
S etdtssties theuhol
poltica:)

¢ Public schools are the

~mamslay of the syslem

o Nebd overdl improvement in

Cschools

o The focteral ~_verment s n
Ihe best posiion lo locus
pablic atiention anvitalmpor-

~lance of qualily i schools

¢ Equally and excellence are
it mitually eiclisive

o The federal government must
fiept spiecial fieeds of paor
and mmorty students

& Goud schouls grow from the
Sround up

gt

i diid

o Fedcral government should
tloarly state thal the mos|
importanl objective of elemen-
tary and secondary educalion
in the Untted Stales is the
ctivelopment of heracy n the
Lglish language
Fecleral funds now going fo
bilingual programs should te
used 1o teach non-Englsh-
speaking children how to
speak, read and wrte
Englsh*
Every Amencan pudlic school
student should have opportu:
nilyto dcquire proficiency n a
second language’
Fedieral government should
emphasize prog ams lo
develop basic scientific ler-
acy among all clzens and fo
provide advanced lraining in
scence and malhemalics for
sacondary school students
o Corc curiculum of readng.
wriing. caiculating. com-
putars, science, foreign fan-
quacges and cics

l: KC Mg opnions. piease see the Ougmal lexl

lachers program, funded by
Ihe federal ggvemmewl Ihat
feCognizes and rewards
teaching excellence®

should be awardead 10 school
districts o encourage the
creaion of smalt nglvidualzed
programs stalfed by ceried
teachers and ran as small
scale dcaderfies for sludents
unable o learn in the presen
selling

branches of the federal qav-
erimen sfiould emptiasize lhe
~eed for beller schools and a
:Jefer edication for all youig
Americans
® Federal mpact aid, originlly
amed al helping cushion Ihe
burden imposed on iocdl
schoolfachties by the children
of military persormel. shiould be
reformulaled lo focus on.
school disincts that are over-
burdened by substantial num-
ters of immigrant chidren
¢ Conliride federal effails 10
prowide special educalion,
p ograms for thie paor and
handicapped
¢ Categorical programs re-
quired by Ihe federal govern-
ffient shotid be pad for from
_ Ihe federal treasury
¢ Federal support for.
- The collection of faclual in-
formation abool vanous as-
pecls of (he education systern
- Thecollectionofinformation
abioul e educational perfor-
mance of sludenls, teachers,
and schiols across the nation
- Evaluation of federally spon-
sored education programs
- Fundamental research into
N [edming process
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Educating Amtericaris for tie 215t Centiry, Commission on Precollege Education
n Ma thematics, Science and Technolagy

i —

Report Curriculuri TeachersTeaching  SchoolOrganization’  Process/Roles
- Managerent
Sponsor: {1 S Acaderic ® Top prionty mostberetraing,  # Provide greater adirisialice @ The Nafional Science Foune

Fondidbion

Members: 20 cducators scien-

fty duverniment officidls and
D, s ncdustry

Time Frame: [stanhshid Apri
1982 repodedt Septemoer 1983
Data Base: Hearngs and other
SOLICES

Facus and Scope: Specific
fecommeabons solulions

Cinea prinan § o mathemalics,
SN and b inology educa-
o il el ity secendary
lpvel

Status: Work compielec

Assumpttons
o The nation should realfinm ils
Commtingnt apportanity

and full achevement by all
o Raton s faing tto niovicte s
cliitien wil the infelicctual
tiois needed for the 215
Lt‘t\tl 1y
® New biscs e needed by
all stiideits notjls! the gileg
~and fotnale
o Gl By 1995 e Tl ids]

provdde foral tsyoulh a lovel
otdthemdles seience and
ety eancabon it g

the Bt the.worlet: withoul
s e Aierican
tirthnght of t)t‘ rsonal choiger
e, e opporutily

¢ ‘Bascs of the 21st century
nclude not only reading,
wiitng; anthmetic; bat also
communicalion and higher
problem-solving skills, and
scenlific and technological
Itgracy. _

. Allsecondary school students
should be required 1o take at
leas! three years of mathema-

oblaining and relaining
leachers of nigh qaality in
mathemalics, science and
technology. and providing
them with @ work environment
inwhichthey can beeflective
* Raise Staiddics for nely
leachers. Altract and refa
Superior talent, provide bitler
training, better working cond-

lics and of science and tions, and better compensation
technology. including one for high quallty teacters
year ot aigebraand one o Flementary mathematics and

semester of compoterscience:
All secaridary schools should
offer advanced mathematics

science ‘eachers shouid have

a strong hberal arts back-
ground, college traming in

and science courses This mathemalics and the b|0|Og|
requrement should be in___ ¢l g physical sciences, a
place by September 1.1985  fimited number of effective

education colirses, and prac-
lice-leaching undera qualified
tegcher -

¢ Secondary schaol mathema-
tics and science teachers
shouid have a full meior in
college malheracs and
scierce, a limited number of
eflective educalion coorsas,
and praclice-teaching under a
_ qualified teacher

¢ Both elementary and secon-
dary teachers shou be
computer-literale. Teacher
Itaining should imgorporale
calcalators and cormputers in
mathematics and science
Instruction

# Slate and local schol syslems
should draw upon the slalls of
ndustry, Uriiversities. the
milfary and other government
depariments #id refires

(confinued)

and parenlal support for

discipline and atenidaice,
tewer classroom interruptions;
needed equipment, malerials
and specialized support staff

¢ Schooldistricts shoud revise

elementary school schedules
to provide consistent and
sustained aftention 1o
mathematics, science and
lechnology: & minimum of 60
minutes per day of mathema-
lics and 30 minules per day of
science in grades K-6; a fol

year of mathemaltcs and

' Every state should estabish

figorous standards for high
school graduation, and local
school districts should provide

figorous Standards for grade
promotion

¢ More time for mathematics.

scence and technology
throughout the elementary and
Sgcondary grades This would
require that ihe school day:
Week andior yedr bie sutistan-
lially lenglhened

dation sfiould lead in promiot

ing curnculum evalyation and
development for mathematics,
science and technology. I
should work closely with
classroom teachers, technical
experts fron” busingss and
governmenl, school boards
and educational researchers,
as well as with professional

societies . _
¢ The National Science Foun-

dation should provide seed
maney to develop lraining
pIograms using the new
 Information technologies

dation should leagin evatuat

ing progress inlheappication

of new technologies, supporl-
ing prototype demonstrations,
disseminating information;
and supparling research on
integralion of educational
technologies with the cur-
riculum. These plans should
not nlerfere with private inia-
ives now under way

Federal government should

anticipale an inilial invesiment
of approximately $1:51 billion
for the first full year the recom-
mended 12deral initiatives are
i pldce (8829 milign o 1§
amount 1o be disbursed over
Ihree years althe rale of $276
millon per year). During suc-
ceeding years the federal
approprialion lo decling — lo
approximately $680 milign in
Ihe second year and $331
million In the sixth year
{continued)
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N Educating Americans for the 21t Centiry (continued)

School Organization)

Management

Process/Roles

scientists 1o provide qualified
leaching assistance. Local
systems shouldtake actionsto
facilitale the enlry and class-
foom raining of such special

_ leachers

¢ Schaol systems should explore
means 1o adjust compensa-
lion, to compete for and retain
high quality teachers in fields
like maihemalics, science and
technology. Compensalion
calculations must include
mtangrblebenehlssuchaslhe
length of the work year, prom-
otion polenhal and similar

¢ Local school systems; military
and othier governimental efi-
lilies, and the privale seclor
should explore ways toextend
leachers' employment year
while providing Supplementary
Income and evitalizing experi-
ence

¢ Provider meansIOfteachersto
move up a salary and slatus
ladder withou! leaving the
classroom.

¢ State governments shoald
develop teacher lraining and
retraining programsin c00pera
tion with colleges and univer-
sities. The potential of science
riliseiiis ds sites ot siich prog-
rams should be recognized, en-
couraged and supported

¢ Every state should establish at
least one regional lraining and
resourcé cenler where teachers
can oblain supporting services
such as computer instriiction
and software and curnculum
evaluation

o States should adopt rigorous
certcation standards, bul no
standards that create artificial
bt to entry of qualified inct-
viduals Into feaching

* Statesshould establishregional

compuler centers for leacher

education and encourage com-
puler use in the classroom for

teaching and administration . -

¥ The fedefal goveriie shioui
support researchonthe process
offeaching and learning at both
the basic level and the level of
classroom application

o 1115 a federal responsibility fo
assure lhal appropnale relraln-
sommer lramlng programs .
should e establihed vilh fec-
eral support. The Commission
eslimates thie Cost (0 thie federal
government of iniiafives for re-
ligining Mhematcs, science:
and lechnology teachers to be
$349 millon per year for five
years.

o The iational and state educa-
tion councils and school
boards should work with
school districts and schools to

develop plans for implement-

(continued) 4
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 Ediicating Américans for the 215t Centiiry (Continued)

Repor Curriculum TeachersTeaching  School Organizatio’  Process/Roles

Management

S A e e

ing computer technologies in
he classioom

¢ Science broadcasts warrant
continued and substantial fed-
eral support as ell s corpo-
rate and other prvate support
Federal repulation of commer-
cial stalions should requrea
speciic period of educational !

_ programming lor chiidren

o Thefederal government shoold
provide supplementary Support
to enconrage a ful spectram of
communily andeducationalac-
tivities by Science museums

o Liberal arts colleges and
academic departments need to
assume a much greater fole n
lraning elementary and secon-
dary teachirs. Basic education
courses should be revised to
inicorporate current findings in
the behavioral ard social sci
BIcEs .

o Professional socleties;
schools; States and the nation
should find ways lo recognize
the performance and value of

_ the excellent leacher

¢ Colleges and universities
s;_h'ch_I_d__'p’hés’é in highier
mathematics and science en-
trance requirements, including
asecond year of algebra; cour-
sework covering probability and

school science; including
physics and chermistry,and e
semester of computer science
¢ Top executives in the com-
puter; communication, andinfor-
mation retrieval and transfer in-
dustries should develop plans
Ikt ind good, economical and
lick way, enatle Sool 5
lems to Use the technology

t _ g
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to Do, The CoHege Board

Report Curriculum TeachersTeaching  SchoolOrganization/  Process/Roles
Management
;é'pb'riS'o"r' i (o ji? Bt Readefiic Teacher preparation not men-  Callege Board repor gwesnode-  # Estabiish 2 metwork of high

period e m“mm alseedn
dary and postsecongary
wlldtors st .r, (oun
sewrs ety atd representa-
et prathe .unnl«n]n 7
,UHS
Time Frame Mdifceihtﬂ@i ,
Fuaity Prowectiod 19 yuaretfort
lw Hl(.‘ V(V?ulfriéqi Buard. slarted in
under Colege bomds@t
1| votAc idemic Affeirs and has
mwolved hundrerds uf people n
coneensus-bulding
Data Base: Working commltees
Focus and Scope: Designed 1o
strenglhen academic quaity of
secondary education and ensure
e dhly of oppt rtumly fpgsl-
secondary pducation for all sfu-
dents Repor! details what col-
ege-boing Sudenls nged fo
know and be able 1o do for sue-
cess i college Recommend:
tons apply 10 Students:
gdiicalors and parents
Status: Continuing until 1990
Assumptions: The tile of the
project is mednt 1o incliide both
» equally and qually. bul more
IMPRasIs IS gwen (o guality wih
only imphed recommenciations
for euualty

Gt dota on academic cor-
petencies and academic sub-
cts Broad nlellectual skills es-
sental for effective work i all
helds uf college sludy are

o Reading

¢ Wilng

¢ Speaking and istening

¢ Malhemalics

¢ Reasoning and sludymg
These compelencies are imterne:
laled and mleraependent with the
bdsic dcddemic subject dreds,
Basic academc subjecls. repori
outhnes what successtol culleqge
students will need lo know and
be ablelo domEnghsh, e ar's,
malhiemalics, science, social
sludhes and foreign language

lioned as sich

lailed recummendations in s

o Teachersshouldleachwriing — arca

skills in cvery subject

¢ Teachersneed lo be awareof
connections between a par-
hculer subject and the bascc
dCademic Compelancies

schools_and colleges for the.
exchange of ideas and mutual
support in achieving higher
oulcomes
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Meeting the Need for Quality: Action in the South; Southern Regional Edueation Board

Report

Curriculum

TeachersTeaching

SchoolOrganization  Process/Roles

Management

Sponsor; Soulhern Regional
Ecucation Board {SREB)
Members: 17 members of the
SREB served on the lask force
Time Frame: In 1981 the SREB
inished a report called The
Need for Qualily” ssued by one
of s own task forces on higher
educaton n the schools They
aceepledd thes task lorce report
but extencled the work of the
dloup another two years and
asheu for 1he repert agam n
1983 The second report. re-
leased inthe summer of 1983, en-
lillexd “Megliig Ihi Need for Quidl-
ity Aclon in the South” was a
I ess repof shiowirig whal 4c-
lion n he South was faken and
whal priorities still remain for
further action

DataBase: Task ~orce delibera-
figng

Fociis and Scope: Generdlly tie
report focused on higher
academc standards for high

schoolgradualion. higher college

damissinri slaridards, fiigitier col
lege admission slandards and
higher standards for selection of
leachers. mcluding increased
Cooperalion between higher edu-
calion and the school of teacher
education

Statos: Ongoing
Assumptions: This et fepre-
sents an effort by SREB 1o
AChieve education reform in
soulher schoors and colleges

Academic

o New malhemalics require-
ments must serve needs of col
lee-bound, along with re-
vitalizing the olal mathematics
program

Vocationgl

¢ States should appraise voca:
lional edijcation, looking. !
duplcation of programs be-
tween various levels and mar-
ket relevancy of vocational
educalion
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* Creale betlerleacherselection @ Indwiduals selected forschool o State board should develop

process, mcludig higher ad-
MIssion slandards
¢ Reward outstanding leachers
o Create loans or schotarships

for academically superior slu-

denls going into the teaching
profession

¢ Improve callege teacher edu-
calion programs

¢ College teacher preparalon

prog"ramsshould_b_e'_ql_qsely in-
_ Valved wilh the schools

¢ Redoce complexity of certifica:

lon

® Stales shoold move (0 a com-

_ Mon teacher certifcation lest
¢ Colleges should ensure that

Qraquale programs in educa- -

.~ lion match the standards for
 admission 1o olfier agvanced
 degree graduate programs
o (raduate courses taken by
teachers for recerlfication
shouid bt relevant (o the
leaching assignmen!

quidaiines for use of com-
puters in the schools

admnistralion programs
should display the behaviors
possessed by sirong princi-
pals in the field

¢ On-the-{0p infernships should
beasirong requirement for gl
educaltional administration
p1ograms
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