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BBSTRACT
_Historians dt photography have faqud to explore the.

orxgxns of the Black Star Pitture Agency and how. it introduced
experxenced photo3ourna11sts to Henry Luce, a publxsher attemptxng to

picture magazine, "Life,"” in 1936. Black Star s founders, Ernest
Mayer, Kurt Kornfeld, and Kurt Safranski, had mearly worldwide
- connections with contract photographers, and were well experienced in

the operation of German mass cxrcuiatxon _photo magazxnes, as wegligs

shared with the éaitoré of "Life" their experience as business men

and as_editors; and 6566677773 them to use more photo essays proaucea

The Black Star photographers wﬁo produced photographs for "Life,"
many of whom were talented Euroupean emigres; applied their Rnowledge
otﬁGgrmah7photo3ogrh§};sg7pract1ces in thexr vork ~thus creatxng

agazine flourished. (CRH) , .
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By the middle of the 19303, Henry Luce was ’o’ciiiidéring a nav

publishing venture apd a picture magazine was foremost in his plans.

- Several events and persons close to him influenced his decision to start
LIFE in 1936, many of those already described in books and articles about
the origins of this country's first picture magazine. However, a picture

agency which was instrumental in LIFE's successful early years has been

. overlooked by historians of phota;ra;hy until now
This paper details the origins of Black Star Pictire Agency through a

series of interviews with one of its co-founders, émigré Ernest Mayer, and

several others associated with this New York City=based business: Mayer's
first picture agency, Mauritius in Berlin, is described and campared to

Biack Star to show the gimilarities and differsxoes in the practices of

both Gegman picture magazines and LIFE.
aAn important figqure at Black Star was émgre Rurt Kornfeld, a partner

of Mayer's who worked directly with Wilson Hicks atLIFEingettingcandﬁ

photographs and photo essays publiéhéd in this popular mass Circulation
magazine. Also contributing to the ga uccess of Black Star was émigré Kurt
Safranski; the third co-founder who had been an accaplished editor at the
Berlincr Illustrirte Zeitung. The connections Mayer, Kornfeld and
- Safranski had with Buropeans resulted in their representing numerous tal-
. ented photographers, including Fritz Goro, Andreas nger,; Philippe
. Halsman, Walter Sarfdcré, Herbert Gehr, Fritz Henle, Ralph Crane and Werner
Wolff: All these &migr€ photographers eventually were "stolen away® fram
Black Star by LIFE editors, many of them be _staff members or contract

-photographeres for the décid@é the magazine flourished,
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: Esag’zxg’ég. in th?develqnent of candid photography and the photo 6635;5 have

been discussed earlier in presentations to the Visual Camunication Divi-
sion. ‘rhatreseardzxstakenonesapfurthermthispaperbysimingthe
conduit through which' American publishers and editors in nead of talenteqd,

. traimdmmopaanphobogra;hem?himdthoseéugréswhowere forced to leave

their jobsarﬂeenmnybecau%t:f Adolf Hitler. mﬁ; important link. was

Black Star Picture Agency. R -

Black Star, which remains 4 thtiving New York City picture aéancy to
this day, was made possible, 4t least in part, by recutmxiatims Kurt
Rorff made during his yau' (193?36) as a consultant t?-&gte Inc. Korff.i
a femner edxtor of the Beﬂine.r Illustrirte Zextm was an expert on What
macé the German magagufe succeésful (the BiZ had nearly 2 million readers
at its peak). . When asked by %m-y Luce for his recamendations about ihq
should be hired for the ‘upcaming Lm:, Korff strmg1y urged that ‘Emo-

‘ world:ng for news;npers were not as disc:;plined o,r vexsatile in then: work.

In iight of Korff's recaunendat.ten_, <uce ard his ed;tors at 'rime Inc.
needed reliable sources for ;ﬂ*btogr”*’*éﬁiﬁé.ééi&f:; As photograﬂuchié;
torian William S. ;iohnsm‘**"‘ acknowledges:*

The growing need for a liaison between plbhographers
- and magazines in the late 1930s s was met by photographic
agencies, which kept .large collections of pfbﬁographs of

possible stories on file, matched proposed stories with

photographers, and handled ggggt;gn and billing. Of

the several agencies in ;u;erat—.ton at the time, Black
Star was one of the best.2 [emphasis added]
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Picture égeni:s were mportint w.dﬂl?nen in the magazing Bu{nﬁesé Few

throughiout the United States ana the world. Even on its ‘second anniversary

4

L:Lﬁetmd just ten staff photographers, ninenmandonewmran 'nnycould :
not mxbly Reep ug with Life's demnd for the apprm:;hmtely two w .

phobographs selected for pubiicatton i;nieach weekly issue. (Many addxumnl
assigmentswerestntforea&)issuebntwmtunuseﬂ ) E‘rcmthe begmning

- Life edn:ors relied heavﬂy on photographers associated with NE? Yorkchiﬁ’ed

picture agencies. . < /{/

ghotcgramers nndér contract but also had contacts withr "stringe.rs" in géo-
grap)ucally diversified a areas, partlcularly in Europe. Also, Black Star -

sue a careerxnp!wtojouzmliminthemitedsatéé .Thwe were p::;:—

fessionals wbo _had the kind of photograpluc talent vital to Iace's new

mgazine. E‘:i;ght months before Life was ever published Blaék Star 8igned a

yearlong contract ‘o supply single photographs and photo essays for T:tme ’ """ :

3 )

I’ri'c, ﬁwalacksmrcreﬂ.xtlimagpearaiinthepagesof Tmleeven he-'

fore the cmtractwas s:l;gned and t%qimunqwith the second 1ssue (Becenber
7, 1936), it also appeared regularly in L1

Phxlippe Halsman were u;xier omtract to the magazme for decades hccording

_toWilson!hdcsof&nfe bleﬁmoret!mnaquaxterofﬂiéﬂ?tﬁg?aﬁé;}:

working for the mgazme had am.grated to the United Stateés from Europe in
»3

the late 1930s arzl early 19405. ‘At least half of those mrdpean W
ra;.?}ers were- at one time asswiated w::th Black Star. -

/
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"ﬁi‘é hisf:ofy of black Star and how it sema.i as a cham;el for ansfer- -
ing innovative Gexman picture magazine practwes to Life is the focus of
this paper Studying t.he relahonship which developed betyeen the agents |
and magazine editors provides further evidence of the mfliiéiée Dmn

iﬁ:’fb’gf&ﬁ:éfs arici picture agents had on American magazi—ne photography in

the 19308 and 19405. . ¢

anortumtely. there is very little published infamatim on Black
Staf or the agency's relationship with Life. The few secondary sourcgs
avaniabie are used to augment intexwews condm?:ed with the principal
cnuaccers, such as Ernest Mayer, Howard Chapnick, and Bdward K. m:rpam

Black star and Life . <
Daniel ILongwell's fhnlmtoluceahmxt!orffraised sane neb-
tlesame iSS\ES about Time Inc. 's wholly-mmed snbsidiary, ‘Pictures Inc.
This subsidiary was established to provide editors with unlimited access to

\newspibtﬁgraﬂts fmneveryﬁ‘:raxlableswrce. I:cngweﬂwantadto;inse it

£ram other agencies |
By discouraging the continuation of Pictures. Inc," Longwell. opensd

 the way for stronger reiat:mnsluzs to devvelop between Larﬁe editors and p:tc-

ture ag’em-_s like those at Black Star, Black St:ar's vital role m the late

1930s and 1940s is: aéﬁrmieﬂged ty a Life plcture bureau cluef-
In H;fe s dry run year, beforewewentto press,

we discovered we needed Black Star more than they neeged _
us. We needed their stories for our files, _their con-

tacts, their staff for assigmmts,,ggd their pictures. .
Asmgotbtggerwenee@‘éd' O £ own, =8




Life and Black siap offered =
ALife expdrienced Bhotoarac A

"lAr with the photo essay g candid -
ohotosraghy. e o T

{tc 11d not easily.
establish for themsclves: oo . .. re

and editors whs femaiged in Europe
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' To appreciate why Black Star becare Bech a eritical link in the
transfer of German picture mag&zme practxcec to Life, the opefi&ﬁfi ~of
the Gérman picmre agency Mauntlus, which prececbd Black Star nnst be ax-

.ploredu The ccrmect.ing lmk betwaen ‘Black Starj#a nauriuus 48 - Ernest
AT gt
™ h 5~ Mayer' anthm:itius i |

While running muntius Lhyer clea.rly déVéloped the appreciatim for
photojounmixsm that made his American agency, Black Star, so important to
I.if Founded in 1929 in Berh:n, the Mauritius Publisﬁing Canpam;v was an

Hnudx bookstéres. 1In adchttcn {o publish.i.ng books, muritius sold photo~
graphs to German magazines such a as the BIz and the Mlmierte
Presse, as well as to other Biropean publications. At that time, although
. there were news agenci&s, ver;y) ew jwm}iaticaliy-oﬁented picture agen-
cies existed. ‘In the highly canpetitive German pictire magazine industry,’
Mayer found a good, market for the photographs he solicited and collectad.
As the maga&_lhne mdustry flourished, so did picture agenciee and
Mauntms faced stiff ccmpet:twq l‘Ephot Keysture, mdé Warla,
Welf:fuﬁischau, A.B.C., Hanke, and Pacific & Atlantxc Press Association all
ccnpeted for sales to the ﬂlustrated wee.klxes. Mayer, however, w?x?:
beyond bemg a mere saiesman He generated na:;y story ideas by ch;ping
art:;cies fran rég’i’ciiaii"newsmrs, a pmctipe he contmued with great
succms at Black Star. According to Chamlck, Mayer ‘would an-ive on Mon=- ‘



éié'cﬁé the ideawithaneﬂi ’,to determmeifa pheteessay Bﬁ that

: thene or topic would be of interest. E:litors did Tt always agree to use a
=
set of photograms; 80 samne phot:ographe.rs worked on speculatim. Howﬂq

ny m 8o cmpetitivs, with at least thirteen ﬁiustrataﬂ weekly g
: 1
A;hotoessay rejectad by one mzigazirE’

usuall¥ could %:e sold to anocther magazine without much dxfficulty g

6

(like Ma.rtm "Munkacsi at the BIZ),;ithey had/ to rely upon pic::ure agents
L]
‘ltke Mayer for a steady supply of materiai. In turn, Mayer and other

agents provided . freelance © photographers with ﬁtirérbus "contacts' and
clients and did the bookkeeplng, tasks few ptnboqra.pinrs téliéhed

Mauritius "developed very nicely” during the early 15303, accordj.ng

to mYer . However, w’hen H.itler became dmwcellor in 1933, tife chin’gid
drmtically for Miyar and his countrymen: Jews wemm be "excluded ﬁﬁﬁ.ﬂ

all prof&mons exert.uig an xnfluence over Gemnn cultural lifé...(inc}u-

ding3 théater, films, radio, lita:atmre, and the arts...and—most important
14 ' | |
of all-—i.he press.” : ) " i

Picture agents in Gemmany wére in a 9003 position for ancther reason:-
* since die 111ustrated magazines atployed oniy a few *staff ; p}mmsu.

1 Y

1 {

With his futire so threatened, Mayer traveled to the United States.in

1934, vis.ttmg chstant relatives in New York City. While in Eme.rim, he -

met with magaz:.he editorrs, photbgraﬂzefs; arid ather picture agents to
dJ.SC’USS the currmt state of phot:ojcmhm arid publishiﬁg’ Sensmg that
the time was ripe for an Mlerican picture magazine and, themfore, a pi;c-

ureagen%r FayerciosetomgratetotheUmtedStawsrathertrmto
I ”gland, where he also had/profesmanl contacts., - ' : : —

2 , - : P '
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Mayet 8 decisxon also was infi;uemad by his friend Safranski, wﬁo
Eaﬂcmgtotheuutedswwuasdirectorofﬂmeﬂeamt magazines.

(Safranski ‘produced a “dummy® of a pigture magazine for Hearst smular to

one produced by Murt Korff at Time Inc.) ﬁfréﬁsﬁvfaﬁiamyertojom
ﬁiﬁiinfmmd.ingapictmagalcy.

not
here ’ much
l: a-much more open
ke Sm) e e me B
h the use in the Un States. 1
ransxi saw, that there was a wide o

'xge* visit to the Umt:eVStata, coupleiwiﬂr Saf anski's desire
estabh;sh a picture agency, convinced Mayer to anigraté to New Yark when ha
was forca to sell Mauritius in 1935. ﬂ@mgh it was diff.xcult to find a

buyer for his "Jewmh" huainess Mayer 1ocateﬂa Swiss pz.cture agent
“16

willing to pay hun a y modest sum® for it. ‘
myernmedtoﬂxewmdsutesinmmlﬁs attheageoffotty-'

v

'awb, Ieavingbelmfdhi,swlfe, Beleng, and two daughters, Regmarﬂbcr-
thea. Beplamiedtobrlnghlsfmiyﬁ:oNederkdﬁcéheMesmbﬁsheda

bus:mess and saved énough for their fares. thfarmnatély, Dorﬁwea became
iH. was refused treatmait at a ﬁospital because she was a aew, and died
\

Marc:h 29, 1936 in Berlin. _ Pive nmuhs later Hélene and seven—yeax-old

Regmemgratedtoﬁmrkcity. ‘ - ;‘- ;.~_

klthdugh e:m.grating was trarmatxc, Mayer believes he and Saftanskifad

.

.muach tn offer American publishers interested in e tablisﬁi:!ij picture
iég?ixﬁé ““Their tamngceui&natinvebeenbetter insp;teofthe fact

they _arri?ed during the Depression. "If we had come five years before, we

- e 7 o
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[Biadv sm] wouldn't have had the goasibﬂity tuo exlxt. The Rtw ideas

would'x't have devel’oped * It was just the right mcment. If you study his*i

of times," M‘aye.r axphasizes.

o ‘ o :
~ . A P
R . . [ _
- * e _ R Y . . .
. e - - A . N

. Formation §
In ea.rly 1936 Mayer 1eased two rrx:na in the Graybar Bu.ﬂ&tng at 420

Le:drigton Avénue for six months wiﬂmt paying any rent.\uuny New York 4

business& had defaui by late 1935, leaving 80 many offices vaca
lantlords offered spgi urangmmts 3ust 86 bmldmgs would be ocugzi
/'nua rent-free arféngement allowed Mayer and Safranski half a year to build
aclierrtele forthei;rnewpxctmrewg%n”. : N

‘The name "Black Star” was Safréﬁk’i's'idéa In Eurcpe ttwas cominon
fo;- a cmpanytokmvealcqnortradéiﬁrbwasyuboiwhtchstmd far t:he

. campany's name. &All printers’ boms of type contan:ed a stzr, and Safran-‘
skt Boped it ‘would bem a quickly 1dém:ifiable sy!r&l. Ibwevex, Americans -
Ldldnatpid(npontmideaaﬁd favbusirﬁés’" jates i

ple black star )

> B stroke of good fortune dur:.ng his first year in the United States
| /

is one of myer s fcndest manones of his adopted f'aneiand " Fred newzs, an

American who wnrked for H. I&nmf”ftru\q”"’ Roberts Picture Agency in i:hé ~Bame

buﬁd:mg visn:ed Mayer —ﬁt a fow weeTcs after Black St:ar opened its cIoors.

o mdr~to myar 5 surprise. Iem.s appeared at t:he office with his azms full
;'of ma and brrschures, and a book of namas, acﬁresses, and phone nmﬂ:ers of.

editors and other /j ””fess:,onal contacts" who might l&interested in Black

Lem.s later beccme a Black Star arployee for several

11
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N ‘glc’c’du’:ﬂiiig’tbﬂiy'ér;' *Many of these small thmgs ha[:penedtbus._ This
i efoourse,ifymareﬂu‘ownwtoftmntrybyﬂﬁ

govanﬁent as wewetemeemmy, and you come to a new country Whéré
th@e mce t}d:ngs happen t:o you, it uéké%everymiu gwmch xinre"plg'a..;.;apt':
andaasierforymstoccme" ; ' - T
imericans like r;edz:ewismms: Mayer get establiéhid, but Mayer

oo .. bhelped h:unseif bycanin;totl’eunitaisutéspréphrﬁitometmﬂlpub—
a 'Iiahersandeditcts. mkemyoﬂmmropeanrefugees— hemmébietoﬁ
Brhgm&mwyornanypersaﬁlméxmstothémwdsmta, buthe

‘dxa hrmgilmgalmefneofphomgmgm cenmnmm photogra-
mt:ekm'.wvthmx;h muriuus,‘ incllxhng Dr. Paul ﬁblffarﬂl’ntzeom

*  gave Mayer pemmission to sell the reproduction rights to their photographs

; tnﬂmerican p.xblications Early in 1936 ﬂ)?séphotograﬂ\s gaveimnmen— ;
t:reetbwemigwell, whotheﬁfviémkmgmthﬂxenm‘fmemc ;E@éﬁ*

gnantalneparmmt. . o
_ Imgwell, very e:qcmedaboixtthepicmre staries Mayerbrought him,
raﬂautoftheroantoéhoirthe’f : hs to sameone else, possxblyt.uée

returm.ng Longwel l iétbnished ﬁayerby&:yﬁxg the repto&u&i

¥

: Eo

_uge tlﬁpict\nest:oriestoatiﬁotherﬁneim edi:torsthedh;é&i&ﬁ in

which photojqnmlimrwas gomg ﬂceatﬂirlg to myer. Longwell was aman
the

of vision, sameone who knew photo essays and candid photography were
W trén’dg :m photography and publicatims

It is not surpris;ng that shortly thereafter TinTe Iﬁé offered ‘ﬁiééii.
Star a contract, marking the begimning of a long, successful . business
arranganent between the two c&iaamés Acoord::ng t:o a cmtractual 1etter '

t sent to Mayer on April 3, 1936, Tnne inc agreed to pay Black Star $5 000







for the next year in exd\ange for first refusal rights on photographs not
17

taken *on a di:roct order fram other publiﬂmrs. Time Inc. also re-
' ‘18 o

‘eeived first refusal on all pictures imported by Black Star. . The $5,000
yearly fee was\a guaranteed minimum; and Black Star's photographs could be
used by any Of the Time Ipc. magazines. For example, thirteen Black Star
photographs, :tn::ltxlmg one four-picture essay, were published in eleven is-
sues of :Time frm%ﬁestartofthecmtracttotrnfirstissue of Life

(March-Noverber 1936). ) o

r outstanding
. L zestful pmm-
g;aphg bearm’g the gredit line 'w::lff, fram Black Star,”

"Frewdy, from Black Star,” etc. Could you describe the
nature of this publ:.cat:.m, Black Star®?19 - f

The editor explained that Black Star was a photographic and literary agency
with "some 50 European Asian, African pﬁ:tographers and was “"formed last

Under this and su‘bsequmt contracts, Black Star photographers
reoeived the exposure ﬁmeynee?ﬁtogetmwiﬂiﬂleir careers in the
‘ United States. During Life's f::rst two years;, seven W—ﬁitz

Goro (twice), Rurt Severin, hblfganq Weber, I-‘x'itz Henle; Vietor DePalma,

Herbert fﬁﬁi‘; and dum—were htgﬁiighted atop the colum of picture cre-
21
d.1t§ This weékly feature focused on a photographer published in that

particular issue m)d included the photographer's purtrait and brief commen—
. An examination of the first two years of Life also reveals there were
very few Lssuest}mtdtdnotcamaﬂmtlwmkofatleasta\emack Star :
mot_:ographer In 9cmc- cases the feattnre labeled 'Ptntographic Essay was |

]

10
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o S o } } ll . . 22
shot 155' a Rlack Star pmtogr O ’”’a;bet” wer such as Severin, Weber orCh];m, " while

‘on three occasions the magazine's cover was produced by a Black Star pho-

, . 23 o
tographer. . 1In the fall of 1937 the work of Black Star Wiﬁ&é

iipéiﬁj&mtofa)eimeof&fe; 'ﬂ\eieaafeatureonthem\en-'
mlegimmﬂeﬁ*dfmrofﬁemaptmﬂm
(DéPalma, Bmlé,yeom,mﬂmbertapa)ina nbc-pageiayout " In this
Béﬁéiiéi:ié, Biaéﬁsw#nwgraﬁmminprovxdedﬁzmmfnra

four-page spread g:_f_Goestna?art% andwassubjectoftheptbt@npmr

' pu:ofﬂe at the back of the magazine.

As the agency became estmblished, it represented more photographers,
including Americans like W. Bugena Snith, and Time and Life published Black
Star work even more frequently. Nevertheless, it took ten years for the
agency to became a financial success, according scording to mye.r Happily, its in-
fluence on American publications came much more quickly. _

| The agency got off to a slow start finanglally because Mayer, Safranski
arsd Kormfeld thought they could be literary as well as pl’ohograpiuc agents,
icE&rd.mg to Mayer. Kornfeld had worked in Germany as a lite.raxy agent

_ After eighteen months, Black Star abandoned that phase of the company's

operation. ) ; '

bospite Wayd's attempts to fashion Black Star after Mauritius, he
found that the two agencies were the "same in principle, but rot in prace
tice.” Like Mauritius, Black Star serviced a variety of clients, including
newspapers (New York Times), book publishers, and industry and advertisers

r
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(Texaco and Esso). However, working with Time Inc. wvas most profitable
and prestigious for Black Star end the phuto cssays the phiotographers liked
to produce were best suited for a magazine farmat. Amang Black Star's maga-
zine clients;" _r_n_f_e_ was the most desirable and carprised approximately a
- ' quarter of .the agency's sales; according to éﬁﬁiia’c;zs
* Unlike the situation in Germany, Life &id not have strong cmpe&’***f’téﬁ

Life was not interestai-in a story: Mayer and his partners did not consi-
der their other major clients—Look, The Saturday Evening Post, Oolliers,
Newsweek, ~and Parade—ih the same class as Life: Photographs suitable for
Life might be top nevs oriented for magazines like Lok or Colliers or the

Post. ~ | -

Mayer wanted to sell wark to Life for several other reasons: it paid
much more than the other magazines; it gave photographs much better *play;®
and its weekly publication meant that timely materjal reached the
newsstands quickly. Few magazines tried to campete with it on fast-
breaking news. Once Life established itself, the magazine staff had a great
deal of power. According to Mayer, st was common in the late 1930s for
Life editors to display their casual arrogmbypuréiasirg chasing sets of pho-

tographs from Black Star even when they did not plan to publish them: This

sell the sams photographs to Buropean magazines.

All three Black Starvpartneds acted as picture agents, working ’w’ii:h,l")
their own clients. Kornfeld was responsible for the agency's most impor-
tant account, Life. Although he lacked Mayer's and Safranski's experience
and understanding of the photography business, he soon became Black Star's
best picture agent. His personality was everything, according to Howard

IS

i2 ‘
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chapnick: "When he went to Life it wasn't as if he was working for them
and introducing his photographers; it,was always as if they were working

 for him. He was a very courtly, gallant gentlenan and very considerate of

27

Bdward K. ‘ﬁnTpﬁéﬁ Life's managing editor from 1949 umtil 1961,
_ 28

considers Kornfeld “the mlyhaastpimagent in the business. "

‘ Nat:uhe Rosek, Life's picture bureau chief for many years, attributed Black |

Star's "corparate glow® to him:  “Be really cared and he made you feel it.
He knew they had a campetitive business, but he endoved it with respect for
the individual, for craftsmanship and quality, and when he came. to sell you
pictures you felt you were d?alirg w:.th a friemd, not a saleaméﬁ "29,
Loudon Wainwright of the latest Life speaks very highly of both
Kornfeld and Black Star. In addition to their business relationship which
"sort of ran itself ," Wainwnght and Kornifeld had a spec:Lal perscnal rela-

tionship. Kou:nfeld was a “sweet, gentle, lovely man, aecetding to iﬁhb .

wright, who alao gaid of the agency:

) BlackStarsentréétm.Fiiéiverygood We knew the

'\ photographers. The people that Black Star represented
who we might use were no surprise to.us. We knew what
they. could do and what we would lika them to do. We
felt they [the agents] had quality clients and that peo~
ple like Kornfeld would never misrepresent anything.
There was no salesmanship, no hustling invoilved. 30

Public perception of Safranski coild hardly have been more different
than that of Kornfeld. Mayer says Safranski was very gifted and knowledge-
able, but his approach was to "teach” p’eople-—and:)gne:ieans were not fond
of being "taught.jl Although he had much to offer merican editors be-
cause of his "scholarly, aesthctic approach to photograﬂly 6 Safranski
spent most of his time in the office, because he did not get along well
with editors. He worked with photographers on story ideas and possible

.
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approaches to a wide variety of assignments, serving primarily as the camr
pany's  “idea man.”  Safranski also was considered a talented picture edi-
- , .
safranski's reputation was based on his many years with Ullatein,
where he began as a draftamn and art manager. While still in his Tate
thirties he served as a highly successful manager of all the Ullstsin maga- -
zines: s v |
After, the Nazis took over the Ullstein operations in 1933, Safranski
emigrated to England where he met Richard E. Berlin and Tom White of the

Hearst Corporation. Méﬁcaxraged Safranski tomovet:oNewYorkatyto
help establish a new @dy picture magazi:ne He 5Qt9d Bearst's qrgantza-

tiqn, which att)nttinep\ﬂzlihlidnewspapersardsudtmgazhiesas Good .

.

Bousekeeping, Harper's Bazaar , House Beautiful, eoan:olitan, Town & Coun—

Korff was brought into the Hearst
organization after serving as a consultant to Luce and the Experimental De-
partment. However, “one fateful day, they [Korff and Safranski) were told
the current financial and business conditions did not permit starting the
new publication, which Safranski had estimated would require an investment
of at least $1 500 BGO :;3

Safra.nsh and Korff were sorely dxsappointed not to have the Up;nrt.u-
34

with Ullstein did, however; influence the direction of Life. Sufranski was
considered by Herman Ullstein to be "“an arq:st of faultlegg taste, with an
extraord:;nary flair for publishing, full of good ideas,® Although he Was’
unable to find an American publisher willing to hire him as an editor; his
roputation attracted emigre photographers who wanted to work with him at



‘cessful in doing so for several reasons:

&

American magazj_ne p}btography,
The European photographers who fled Wazi Germany and came to the

- United States in the late 19363 and early 19408 were attracted to Safranski

andBlacl’:Starforseveraire&smxs Inmropettﬁyatmdbeoune acwsu:mﬁ_

. to considerable freedam as freelancers, funneling their wark through seve-

r&i ;iiotdgfiﬁhxc Sg?ﬂéé; Pli:tcgraphers dépendéd on the agencie.s to di-

. . : Py :
wantedﬂ:eagawiestbtmﬂleauﬂ\emsﬁéééiipécts‘)mmd:mgpﬁcng

hﬂ;lxng, collecting, tz:ddieepirfg and accountinq Black Star was, organized
on thxs same Buropean model. _ , ' ;

As these &qré photographers established a successful relatmrrship
with Black Star, they encouraged oﬂm jom the agency- Herbert Gehr,

for exz:up]i56 told Ralph Crane he would find Bladi: Star a good agascy tb

work with. Crane, in turn, became one of the agency's greatest
boosters. Black Star prospered fiam the "networking® that resulted, J

v Ofwurse, UUTerN?wYorkpictureagencies-mymvewanwdw repre~
sent the best of these anigre photogra;i\e:s bu ,Biack Star was more suc-

(1) The agency vas nanaged by fellow &uigrds,
quage problers and generally helping ease their cntry into American 1ifi

(2) Mayer; Kornfeld, and Safranski had been very successful businbss-
men in Gemmany with influential contacts in the United States even before .
ter arriving in America. One |
clusive photographs of the Génnnn army in action prior to America‘'s invol-

| their professional contacts in Germany af-

nefit was Black Star's ability to obtain ex-

verent in World War II.

-
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(3) Unlike most phaco agencies; w!ttch Faid photographers only after
their wch had been sold, Black Star paid a weekly retainer against an
‘agreed percentage of aphot:ogmpherstotalamml Rl&ﬂ. Black Star
usually toock a thtrty to forty percertt camussion, according to Fﬁyer.
{Photographer Goro remembers the caunissmn to be fifty percent.) -
| eaxmctswxﬂiﬁmmm@edfmafedmﬂmtoqfuﬁyear
Many photographers stayed with Black Star ohly long encugh to Falfill thelr

first contract. Others, likecémsumaxﬂ&ane,wererq:resmtedbyﬁxe

agency for many years, evmt!n;ghl.ifewastheprﬁmryeutletfar Eheti

photographs: - s

lent personal and professicnal gaatibiiéhipﬁ he had. ﬁié experience with

the agency showed why Black Star could attract fine photojournalists. On a :

professiopal level, Crane says, Black Star helped him “tremendously by sup~
‘plying excellent ideas for picture storles and did a graat job in selling
tlfen. About eighty per%'nt of these stories were well sold:* ¥ In his
praise for Kornfeld, Safranska. and Mayer, Crane says the "team was iEEuE

the best I have ever seen m any outfit. I am really g?&?:éfiii for every- '
thing they did for me. Inlf:fttlntisenereasmismyedahmstiﬁyearsﬁ

38, .
earlier than I;did - .

supplying ideas for pécture atai-iéé was gamething ﬁiiéii Star agents did
well at i;ifé—, acoording to Crane. However; at first it was easier’ "to sell

| single imaga than photo essays. Aner:;can edit:ors were less expenenced
_ .than those in Germany, and did not aiways realize the potential of a
stoty ”t "Wé were forced-—unre or Iees—to .,ell aingle pict:nres at first
since tlus was what t.he people wanted - ‘myer;achtxts. o ‘3 -

s

Crane stayed with Black Star from 1941 to 1951 becaise of the exoel- -

A\
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However, Kornfeld was quite a salesman, and slowly he educatad the

editars at I.ife. Black Star's gTeaEé;-E task, acoozdmgtoﬁayer, was to
introduce the idea'b’ftheptnbo&ssaytoedxtorsbecause there ‘were no
American mdélstopo&ntto. ﬁmmmtsdldm{:mider thenr-
selves 'mssialaries,‘/ﬁieyééréaetetnﬁjﬁdtohem businessmen
and feltthataccepbmceofthismwoadxtomgazmﬂntognphy was
essential. . . _ $

| o selltfﬂ-.snavamuwh Kornfeld was niot afraid o do battle with

~ Wilson Ehéks, I—.tfespxctureedxtar, wtnwasnmdyaxﬂoften dlﬁfimltm

deal with. They tn:daveryexplosive relatianshtp and would disagj;ae
vigbmhsly during their regularmetings. Sanetimes Rornfeld and Hicks

be of a more substanuve nature. “They would scream at each aﬂnl'arii they.

Vwauid hterally pourd the tab’lé...iiié tlfey would gT)iE it, but I think

ﬁﬁa;' &ccordmgfff"j to cifa ck .
- ts did not really strain the relaumsh.tp be-
tween Black Star and Life, another situation did. The "stealing my of
agency ffr&E:Emphers to work directly for the picture magazine upset
Kornfeld, Mayer and Safranski. Thanks to Black Star,-Hicks and the others

had Ehe opportumty to became acqua:.nted with a photographer and his abili~

;'tytopu:oducegmdwark Afteraphotbgrapherptuvedhinself,ﬂremging ’

editor e:mn-ageﬂ him to work girectly f% the magazim thus avoiding the

agency cammission. Ed.x.tsors who did not like a particular Black Star photog-

rapher's work were under no obligation to add him to the Life staff. That

phot:ogra;iter could atay with the agency or. Join another magazirie staff.

£ v
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Many enngr&e prmvved durmg their agprentiwshtp" at Biack tar they
had the qualities of a §oba magazme Photographer s physzcai staxm.ra, »
versatility, technical expertise, journalistic skill in handling §Em:y

o 40 L
ideas, and the qbility to deal with people. Life editors wanted these

’q’iﬁiiﬁesmits’f s. Thus, itwasmtmrprisimthatﬁbtc‘gn

phéré such as Goro, Fehﬂ:fgéi‘ Gehr; Sanders; Henle, Wolff, Balmn; Smith, - -

Ernest Raas, Charles Ste:;nheimer, Burk Uzzle, Vories Fisher, and Bill RES'
(

left Black Star for I:i;fe. 'ﬂ'eir de:nsicns, however, were mtidlely based
on mnemr.y mideratxms* ‘TG be a Life [fwtﬁgragher was  very ;i’rést’ j:

ture agencies found ﬁmelves in ttm same pbsiti.cn as Black Star when it
came to having photographers “stolen away® by Life editors. Pix Inc. logt R
Alfred Eisenstaedt, Nina Leen, Cormell Capa, George Karger, Erich Schaal,

~ and Albert Femn, to Life after providing the magazine with their work for a

“test period." |

Eiﬁc&g&ﬁy, asthemicfanpicbnemagauneindustrygrw, sodid
the number of picture agencies. In the late 19308 and early 1940s agéncies
such as Wide World; Underwood & Underwood, Adme, . Keystons, and Interna=
tional received credit lines in Life, but Pix competed most directly with
Black Star; according to Mayer and Chapnick. (Magnum, an agency founded in

. 1947 as a photographers’ cooperative, was very campetitive with Black Star

in the 1950s and 1960s. ) <

Like Black Star; Pix was founded in 1936 in New York City by a Geran
emigre; Leon Daniel. Daniel, too, gained considerable experience in the -
picture selling business in Burope, thus creating "stiff competition® for
the agency, aéébrding to picture agent Franz Purst, who worked at Pix for
many yeg;:a._n ‘In remembering the picture agency business of the late

18 21
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19308. FufsE a&&a; *Life needu! badly 511 the ;intogra”’*gm Ton ] ﬁho caie in -

frcmtheboats Lifékmdamnéedforﬁustypeofw

'foranyonew!nwaxtramedmthealz. ~Itwasa.bigtimefertheigerxcad

42

{ Purst acknowledges that talented &migré p

toBiad:StaruﬂPmbetauﬁeboﬂ\agenciesvT&éaﬁnduﬂopemtedbyfel- g

low Buropeans. However, *’*ﬂme&igrésestablisﬁargpéttminm
York City and were accustamed to thed iféiihanelaﬁi, meymimgermaaaa
picture agents. 'IhiswaSa'diiig’ér ofﬂmeagaxcybusi;ness according to
Firate Nevertheless, both Black Star and its rival, m,aezveﬂacri—

tical . rbié . a8 étiiiu.lté for tljé work of experienced, Efﬁf— - __

shcbogn’gmérs / .

N Conclusions

Historians have féiiéé to explore the origins of Black Star Picture

Ngency and how dnring it-s early years i;t introduced experienced p‘hotoaour-
nalists toap\nﬂisherattetptmgtobreaknewgmnﬂinmie:ican ;}m-
lian.‘Prmary and seoaﬂarysmroesi:ﬂicateﬂxemwhonnmack Star

were well acquainted with Ehe operation of the German mass circulation pic- :

ture nagazixﬁ; ﬁxeyrecogx&zedﬁnvaiueofczrﬂidphﬂ:a;r&gﬁyiﬁd the

situations. Mayer, Safransh; and Kornfeld shared with the editors at Life.

=

editars to use more photo essays produced by individual photographer hotographers
rather than.so many sindle photographs: The Black Star photographers who
produced photogrépl‘ls for iife; in turm; applied their knowledge of ftérmin
photojournalistic practices in their work, “thus creating another channel
through which these ideas were carried across cultural boundaries.

s pp

7

their experience as businessmen and as editors: They encouraged Life

;;
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