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FOREWORD a
In 1978; the State Board' for Community Colleges approved, the Maryland

Community College Program Evaluation System; This system, conceptualiZed'in
1974; is based on a quantitative review of community college program information
by the State Board for Community Colleges and a subsequent qualitative assessment
conducted by the individual community colleges in response to specific questions
raised by the Board. The system was developed through a cooperative effort bf the
Maryland community college presidents, deans, researchers,- faculty, and the Board
staff. The fundamental premise of the system is that Maryland's community
colleges are striving to achieve pro am. quality, and that the colleges have the
capacity for self-assessment and the ourage to take action based upon the results
of such assessments.

During the first six complete cycles of the- evaluation system, 278 programs
were evaluated; Many programs were improved; 57 were discontinued, and 19 were
made;inactive.

In 3uly 1983; each conege received a set of questions from the State Board
for Community Colleges based upon data in the Program Data -Monitoring System.
This document contains the results of individual community college qualitative
evaluations of forty-eight programs throughout the community college system;
Also included are the results of a statewide evaluation of criminal justice/law
enforcement programs. in most cases _the_ colleges' efforts went beyond . the _

queStionS raised by the BOard. Full credit shbUldgd to Maryland"; community
colleges for their efforts. The Community College Program Evaluation System is
an-annual process. Additional community college programs will be identified for
evaluation in 1984.

James D. Tschechtelin
Executive Director
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Maryland State Board for Community Colleges,

STATEWIDE EVALUATION OF
CRIMINAL JUSTICE/LAW ENFORCEMENT PROGRAMS

Abstr -ac-t

Twelve CriMinal Justice/Law Enforcement programs were designated for;
evaluation on a statewide basis; These programs prepare students for a wide
variety of pOsitions in the fields of law enforcement; corrections; and retail and
industrial security;

F;TE enrollment in Criminal Justice/Law Enforcement programs has
decreased 15 percent in the past three years; the ...drop in enrollment being
exclusively in part-time students.' The number of degrees awarded has decreased
45 percent over the same period of time Compared to other community college
iirograinsi CruninalJUSticettaw Enforcement programs- -erwollmore' TTICTI" more
black students, more full-time students, and younger students.

Criminal Justice/Law,- Enforcement programs serve three instructional
purposes at the colleges. First, they continue to provide in-service training to
police officers even though* the loss of federal Law Enforcement Education
Program (LEEP) ;dollars has dealt a serious bloW to this aspect of the programs.
Second; many "students use the program as preparation for transfer to such four -
year programs as criminology; urban stpdies; and sociology; Thirty-five percent of
the Criminal Justice/Laiw Enforcemert graduates go on to do transfer work.. Third;
the program provides training for ntry-level employment in- criminal justice
agencies.- -The job placement record-- of the Criminal--Justice-/-Law -Enforcement-
program; however; is below the State average. The program does not -provide
police training.

The State Board 'for Community Colleges recommends that:,

(1) CO'lleges use short-term certificate options to r'esponcl to changing in-
service needs of law enforcement personnel.

(2) Colleges develop articulation agreements with criminal justice and
related social science programs at four-year institutions.

.Colleges design tie pre-service occupational component of their
programs as a broad-based criminal justice curriculum, mot police
training.

(4) Colleges make efforts to reduce duplication of effort by developing
cooperative agreements with the police academies wherever possible.

-ti

(5) Colleges clearly state in'their catalogs that completion 'of the Criminal
listice/Law-Enforcernerrt -program is not-a prerequisite for .entry into
the police academy, nor does it provide entry-level training for work as
a county or state police officer.



STATEWIDE EVALUATION
=

OF CRIMINAL JUSTICE/ LAW ENFORCEMENT PROGRAMS

The Program Evaluation system of the State Board for Community Colleges
is in its sixth complete cycle. The system is essentially two step process each
year. First, all programs undergo a Computer-based quantitative review based on
data collected throughout the year Programs are "flagged" for low enrollment,
high cost. and the like. Second, a smaller number of program's (usually about 50) are
identified for a more comprehensive qualitative evaluation by college staff. As

0 part. of this qualitative evaluation, one program is sing-led out for a statewide
evaluation.

For the 1983 program evaluation cycle, each college having a Criminal
Justice/Law Enforcement program (REGIS 5505700 was asked to include the
program in its qualitative evaluations; The resulting evaluations are included in
the respective college sections of this publication; the evaluation of the CeCil
prygrain was published in 1982. This article summarizes statewide data about the
programs. .

Program Descriptions

Criminal Justice/Law Enforcement_ programs are offered. at twelve
Community colleges in Maryland. Eight of the colleges offer one curriculum for
this program. _Four offer three options: Law Enforcement,_ Corrections, and
Security. The specific titles of the programs and opttdns are as follows:

Allegany,- Cr'iminal justice
Anne Arundel;-Lavi ErfforceMentand -CriMinal justice__

Police Administration
Corrections
Security Administration

_Baltimore, Public Safety
Catonsville, Criminal Justice

Law Enforcement
Correctional Services t

Industrial and Retail Security
Cecil, Law Enforcement and Corrections Technology
Chesapeake, Law Enforcement
Essex, Criminal Justice
Hagerstown, Police Services
Harford; Criminal Justice
Montgornery,'CrimInal Justice

Law Enforcement
Corrections
Retail/Industrial Security

Prince George's
Law Enforcement
Correctional Services
Security Manag-ement

.Wor-Wic Tech, Law. Enforcement



Criminal Justice/Law Enforcement programs are designed to prepare
students for a wide variety of positions in the fields of -law enforcement;
corrections; and retail and industrial security. Examples of typical positions filled
by graduates include police officer; .private investigator; correctional officer;
federal investigative officer* and security officer. All of the colleges grant an
'associate in arts degree after 60 hours of instruction; all but_Montg_omery and Wor-
.Wic offer a certificate with requirements ranging anyWhere from 15 to 29 credits.

Tables 1 through 4 show the distribution of technical subjects required for the
Criminal JustiCe/Law 'Enforcement programs and options at the various_tolleges.
The majority of colleges offer just- one curriculum for this prograrn For
colleges; the course requirements for the AA are essentially the same (see Table
1). They include a core of criminal justice courses (investigation,
evidence/procedures; law; and police administration plus a general education'
component consisting primarily of related sociology and political science courses.
For the certificate; some colleges simply delete the general education .4
requirements. Others use the certificate to package a smaller number of courses
in response to short-range career goals.

For colleges that offer different options to the Criminal Justice/Law
Enforcement program, Tables 2 through 4 show that the course requirements for
the options differ considerably from one college to the next.

A

Student Trends and Characteristics

As shown in Table 5; statewide enrollment in Criminal Justice/Law
Enforcement programs has decreased substantially since 1979; while discipline
costs have increased at a rate faster than that for occupational programs
generally. . The drop in enrollment has been- exclusively -in- part - time students;
which no doubt can largely be attributed to the loss of federal grant support for the
in-service training of law enforcement officers. While full-time enrollment has
remained stable, the drop in part-time enrollmtnt has resulted in an overall drop of
15 percent in FTEs over the four year period. The rise in unit discipline costs (20
percent) could be due to this decrease in FTE_enrollment. The number of associate
degrees conferred hasdropped dramatically from a high of 431 in 1979 to 214 in
1982.

What types of students enroll in the Criminal Justice/Law Enforcement
program? The SBCC Enrollment Information System provides very specific
answers to this question (see Table 6); About 70 percent of the students are men;
in other programs; 60 percent of the students are women. Black students account
for about one-fourth of the enrollment in Criminal Justice/Law Enforcement
program; a higher proportion than in all community college programs; A much
higher percentage of students are enrolled full-time; 42 percent versus 30 percent
for all programs. Asa result; Criminal Justice/Law Enforcement students have a
relatively high average credit load. Criminal Justice/Law Enforcement students
are also considerably younger; on the average; than the typical community college
student.

13



Why do sfudents enroll in this program? Sale 197.8 SBCC Eritrant Follow-up
provides data on students' primary reason for attending Criminal Justice /Law
Enforcernent programs (see Table 7). With one exception, the reasori are identical
to those_given by community college students in all programs.' Although Criminal
Justic/Law Enforcement is an occupational program, aboat 30 percent of the
students who enter the program plan to transfer to a four-year college; About 20
percent want to prepare for entry .into a new career; The exception is that
Criminal Justice /Law Enforcement students are more likely looking to update skint
for a current job than the typical community college stAdent (20 percent to 12
percent). This reflects the heavy in-service emphasis of the' Criminal Justice/Law
Enforcement progra .

Program Performance j
What success do graduates have in achieving the goals they had set for

themselves when entering the Community college? Data from the SBCC Graduate
Follow-Up Studies provide some useful indicators (see Table 8)...

About 80 percent of the Criminal Justice/Law Eriforcement graduates said
they hadachieved their goal; the comparable figure for all programs is 83%
percent. Ninety-eight percent of the Criminal Justice/Law Enforcement graduates
reported they were satisfied with the quality of instruction in their program.

Perhaps the most important consideration in assessing program performance
..is, the extent to which graduates find jobs. Forty-eight percent of the 1982
Criminal Justice/Law Enforcement graduates were employed full-time in 'a_ job
related to their training. Of 'those employed full-time, 33 percent began their
present "job-after-leaving-the-Community college,_ Table 9 shows how these results
compare with other occupational programs. -The job placement record of the
Criminal Just-ice/Law Enforcement Brogram is below average; the percentage -of
students successfully using the program to train for a new full-time job after
college is considerably below- the average (33 percent to 54 percent); Those who do
find jobs, however, earn a relatively .igh $16000 median salary;

Many. Criminal Justice/Law- Enforcementgraduates (35 percent) go on to do
transfer work at a four -year college.; This compares to 28 percent for graduates
of all occupational programs;

Discussion and Recommendations

Several imPortant trends erneised in the qualitative evaluations conducted by
the colleges. They were not reported in each and every case by all of the colleges;
but they do represent clear trends fori the State as a whole.

_First, the loss of,- federal Law Enforcement Education Program (LEEP) dollars
has dealt a severe blow to the in-service aspect of the Criminal Justice/Law
Egforcement_programs. Almost all of the colleges report a drop in part-time in-

.N..grvice enrollments, and most expect that trend to continue; At the same time,
several colleges report modest gains in pre-service enrollments, although that still
is the smaller portion_ of the Criminal Justice/Law Enforcement program
statewide. For the most part; these two distinct populations enroll in distinct
class sections (in-service students in the evening; pre-service in the day) thereby
;illowing for tailored courses to meet specific student needs.

14



Second, an increasing number of criminal justice agencies are requiring upper
level college work for job advancement-. Community college Criminal JUStite
programs, therefore, must be responsive to the possible transfer needs of students
even though they are primarily occupational by design-.

Third, many criminal justice agencies still do not require a four -year degree
for initial employment. To satisfy this occupational objective; the Criminal
Justice/Law Enforcement program must rely on a broad curriculum designed to
develop basic theoretical and technical skills required in a Wide variety-174,triminal
justice agencies; It cannot have a police training emphais.

Fourth and perhaps most important, the relationship of the Criminal
Justice/Law Enforcement prOgrams to Police Academy training is-a key issue and
concern:to all of the colleges; All of the_colleges contrast thebroader collegiate
education available in their programs _WO the "how to," "nuts and bolts" training
offered in the academies. The relationship between college and academy programs
varies/widely from cbunty to county -- from no articulation at all in some counties;
to a mutual recognition of selected courses and a sharingof faculty and courses_ in
several schools; to a situation where one community college operates both the
credit and police academy programs. One thing is clear; 'Completion of an AA or
certificate program at a community college has little or no bearing on entry into
an academy.

Fifth; several colleges have recently added a required computer science
'course to the Criminal Justice/Law Enforcement.cikericulum.

Given these trends, it is recommended that:

(1) Colleges use short-term certificate options to respond to changing in-
service needs of law enforcement personnel;

(2) Colleges develop articulation agreements with criminal justice and
related social science programs at other four-year institutions.

(3) Colleges design the pre-service occupational component of their
programs as a broad-based criminal justice curriculum; not police
training.

(4) Colleges make efforts to reduce duplication of effort by developing
cooperative agreements with the police academies wherever possible;

(5) Colleges clearly state in their catalogs that completion of the Criminal
Justice/Law Enforcement program is not a prerequisite foe_eht-6/ into
the police academy, nor does it provide entry-level training for work as
a county or state police officer;
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Table 1

TECHNICAL SUBJECTS IN CRIMINAL JUSTICE/LAW ENFORCEMENT PROGRAMS
WITH ONE CURRICULUM

(By Credit Hours)

.Alle_gaby

AA Cert
ruridel = Cecil Cheseake Essex Haterstoei Hiribrd

eAACert AA _C AA Cert AA Cett AA Ceft AA

Ititrodyctl0f) Ctburses

criminal invest! ation 3 ; 3 ` 4

3

3

3

3

3 '3 3

3

3,

3

3

3

Crimirral Evidence/Procedures 6 3 6

Criminal Law
3 3 3

Police Administration/

Operations _3 6 6 6

Community Relations
3

Criminology 3 3 3

Vehicle Laws
3 3

COrre.ctib6

Field tork/Coop Education
3

Criminal Justice Electives
15 6 12 12 12

27 15 28 27 24 21 12 , 21 21 33

3, 3 3

3

6 3 3

3 i3 3_ _

3

3

3 6 4

ti
i6

3

3

6

15 30 21 36
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Table 2

TECHNICAL SUBJECTS IN LAW ENFORCEMENT OPTIONS

(By Credit Hours)

Introductory CoUrses

Inve tigation

Annie Arunde Catonsville Mont.gerY t4114 Prince George's

Cert art IAA Cert Cert

3

eriminal Evidence/Procedutes 3

/
Critnillal Law

Police AdminisiNtion/

Operations

Cbh-irnunitY RelatidriS-

vehide Laws

Civil Rights

Juvenile Justice

Field Work/Coop Education

Criminal Justice Elective

'6 6

3 3

Total 25 34 29 21

ti

3

3

24



Table
TECHNICAL SUBJECTS IN C KRECTIONS OPTIONS

(By Credit Hours)

nneArundel
Otrt

Introductory Courses 3

Practice in Corrections 3

Probation and Parole 3

Criminal Evidence 3.

Criminal Law 3

Community' Relations

Criminology

Civil Rights

Juvenile Justice

Rehabilitation

A Interviewing Techniques
3

Field Work/ Coop Education

Criminal Justice Electives

02atonsvale
Cert AA

3. .3

3 3

. AA

15 34 29' 2

4

Prince George's
AA

3

9

3

3

3



Table 4
TECHNIG,AL SUBJECTS IN SECURITY OPTIONS

. (By Credit Hours)

Anne_./Nrundel Catonsville Montgomery Prince George's
Cert Cert AA AA AA Cert

Introductory Course's 3 6 3 3 3

Retail/Industrial Security 9

Private Investigation 3

tLegal Aspects of Privatp
Security 3 3 ;5

Criminalinvestigation 4 3

Criminal Law 3 3 3. 3 3 3

Community Relations 3

Criminology 3 3
.

Civil Rights 3

Juvenile Justice
,1

Field Work/Coop Education

Criminal Justice Electives 6 6

25 34 29 21 21 18

AI
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Table 5

ENROLLMENT; DISCIPLINE COSTS AND AWARDS

IN CRIMINAL,JUSTICE/LAW ENFORCEMENT PROGRAMS

Percent

Change

1979 1980 1981 1982 1983 1979:83*

Headcount Enrollment in Program (Fall)

Part-lime

Total

783

1-38-8

2;171

bourse Enrollment and .l~iscal- Year)

879 871

-1r--

92,104\ 1 67

'Pt.,-)

FTE Students; C iminal JustiCel, 4.

Law Enforce cnt _ 1 992 840 8t8 842 NA

ebst/FTE; C minal Justice/ .

i

Law Enf emenit $1;903 $2;188 $2;202 $2;279 NA

Cost/FTE All Ocui)ations .' $2,342 $2,395 $2,428, $2,612 NA

1

803 A 5%

-17

2;146 1;975 -9

_ Awards tFiscal Year-) .. ..... .

Certificates
Associate degrees
Total

d

NOTES:

* Interval is11979-82 for FTE and cost /FTE data;
FTE = Full-time equivaleni
NA = Data not available

59 67'

431 .383
490, '450

-15

20

12

(\-

62 47 57

305 279 214 -50

367 326 271 -45%



Table 6
CHARACTERISTICS OF ENROLLED STUDENTS

Fall 1983

Allegany
Anne Arundel
Baltimore

.Catonsville
Cecil
Chesapeake
Essen
Hagerstown
Harford
Montgomery ,
Prince George's
Wor-Wic Tech

Total

Sex

Race

Male 1;345- 68 42;316 40%

41Ferna1e 630 -32 62,245 60

Black 501 25 19,403 19

White 1,349 68 75,023 72

Other/Unknown 125 7 10;135 9

First-time Status

New to college
Returning to College

Attendance Status

Full-time
Part-time

Number of Credits

Mean
Median

Age in 1983

53 3%
177 9
243 15
263 13

17 1

30 2

205 10
66 3

LO1 5

1,39 19
327 17

74 4

Ctiminal')ustice/
Law Enforcement All Programs

Number Percent Number Percent

1,975 100%

58-0
1;395

- t

t=c

9.2' credits
9:1 credits

29 28,420 27
71 76;141 73

821 42 29,953 29
1,154 58 74,608 71

5 credits
6;2 credits

Mean 24 yea'rs 28 years
Median 21 years 25 years

...

11 2



Table 7 -

PRIMARY REASON FOR ATTENDING COMMUNITY COLLEGE

Criminal Justice/
Law Enforcement-

;.*

Number Percent

Explore -new; career/ ,

-academic areas 13 14

Prepare for immediate
career entry 21 22

Prepare for transfer,
to four -year college 31 32

Update skills for a
job currently held 19 20

Interest and self-
..,enrichment 20 10

.

Other reason 2 2'

Total 96 100%

Source: Follow-up Survey of 1978 Entrants

22

12'

Number Percent

+054- 16

1)451

2;329

20

3 12

98 19

...---
188 2

7)423 100%
>
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Table 8
FOLLOW-UP OF CRIMINAL JUSTICE/JAW ENFORCEMENT GRADUATES

1950 Graduaies
(N.195)-

_... '1982 \Graduates
(N=143)

Percent Percent

Employed Part-Lime 19 15

Ernplciyed Full-time in
Directly related job 44 39
Somewhat related job 15 9

!Unrelated job 7 17

Transferred 48 35

Achieved Goal 82 78

Satisfied With Instruction
in Program 98

Amorig_FUlltime_Erafolo

Median Salary $14;976 (N.103) +lbw., $1<6i000 (N.7 )

_Began New Job.af ter College 1 33

NOTES:

(1)` Graduates are surVe'yed about nine Trionths df ter graduation.'
(2) TranSferred refer to any amount of transfer work done. A graduate

,-. can report simult neous status as employed and trariSferred.

11



Table 9

EMPLOY M6IT AND TRANSFER AMONG GRADUATES OF OCCUPATIONAL PROGRAMS

(LISTED IN ORDER OF HIGHEST PLACEMENT RATE)

1-1-egiS`Code Program Title

5208-01 ;Nlititig
531041 Electronics
5207-01 Radiology

550741 i Fire Science
5202-01 Dental Assisting
5001-01 Business

5005-01 Secretarial Scieke
5205-01 , Med Lab Technology 7

Began New

Employed Full-time

Fulktime Job,
Total in Field After

. Sae of Training College Transferred

415 SO%

95 . 69

31 68

35 66

39 59

173 57

215 57

34 4 56

85% 4

45

95 -.:
L

22

71

26

74

04 63
i.

All OccupatiOnal Programs ;705 63 , 54 . :,,. 28

'5101-01 Data Processing. 29 52 40 i 31

,5004 -015004-01 Management 75' ' 51 22 41

5002-01 ; Accounting 170 '\ '48 38 42

5505-TY Law Enforcement 143 4 -48 33 35

5101-01 Computer Progarnmers 135 48 41 42

5104.41 Oompuler_Operators 55 . 45 37 24

5209:01 Pca-cti(al Nursing 37 41 100 22

500:08 Retailing 30 33 ; 135 .33

500841 Communi tions , 59 27 27 76 46

5216 -01 Mental ealth 64 25 71 41

10%

37

46
31

21

33

13'

21

-

NOTES: 4

(I) FY 82, graduates were surveyed in 1983

(2) Part-time employment is not shown. t

(3) Programs with fewer than 30 respondents are ngt shown
(4) Transferred refers to any amount of transfer work done. A graduate can report simultaneous status as employed

and transferred. 24
O



MarylarN State Board for Community Colleges

PROGRAM EVALUATION REPORT
1983

a

C6LLE6E: Allegany Cornt`ntihity College

PROGRA<-TITLE: Practical Nur5ing

PROGRAM HEGIS NIUMBER: '5209-01 LEVEL OF AWARD:Certificate

1. What factors account for the low placement of students in full -time _jobs related
to their field of training?

Therie were 22 students who graduated with certificate awards from the Practical
Nursing Program in fiscal year 1980. The ACC Program.' Director_ ofe LPN
program tracks graduates of the program on an on-going basis. Four of these
students; upon graduation from the LPN program, transferred into ACC's
associate degree, nursing program and;_therefore, did not seek employment. They
have since graduated with associate degrees

Of the remaining IS LPN graduates, ten are currently working in fields directly
rela'ted to their LPN training (although some of these graduates are employed
outside the State of Maryland), and three students are currently in school; two
students_have since married and are not seeking work.' One student is now in the
Armed Services of the United States. Trie College does not have current
information on the remaining two 1980 LPN gtaduates.

(Note that information listed on the SBCC PDM display is incorrect as it pertains
to certificate awards for LPN graduates of 1982. Only five graduates are listed
on the display., whereas in actuality, there were 14 LPN gra uates in 1982).

In looking at employment placement rates for Our more recent 1982 graduates, we
reflect similar findings:

Of the 14 1982 LPN graduates; nine are currently employed in hospitals or nursing
homes in jobs directly related to their ACC training. Two of these 14 graduates
are currently in school. Another two graduates have since married and are not
seeking 'employment. The College does not have current information on the one
remaining 1982 LPN graduate.

As can_ be seen by the above information, the graduate follow- up-datadata shown n
the PDM display is misleading due to the low percentage of graduates who
responded. The information is not representative of employment success rates of
ACC LPN graduates in fields related to their training.
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<
i-

t, Also; ACC's catalog states that "graduates of the practical nursing_program may
transfer to or complete the associate/degree nursing program if they meet the
departmental require;nents." Many preVious'a.PN graduates have; upon

completion of t LPN certificate program, transferr'al into our associate degree
nursing prograr and were,, therefore, not, seeking 'employment upon LPN
completion. Alt -thigh our LPN program is not a true "ladder" program; it has

1-$

served as a Ste-opiug stone into ACC's associate degree nursing program. in recent
years.

Another factor ix) be considered when looking at the question of low employment
placenierit is the state of the economy. In Western Maryland particularly;
unemploymewe levels are high--a high percentage of our workforce,Consi4s of
furloughed; displaced workers. Because Of thiS; man9-citizens, especially females,
who have previously worked on a part-time basis to supplement their' spouse's
income; have now switched to working full -time. Also, experienced nurses in the
community who haw; -idt worked at all for many years, have now returned to
work;.-filling positionf, previously occupied by LPN personnel: area hospital in
partiCular has been making a move toward replacing vacant LPN' positions with
ItN personnel. Although these factors have had a limited effect on ACC LPN
graduates in past years, we do expect them to have significant impact on current
and future LPN Students who seek local employment;

2.' For graduates who secured full-time employment, list all of the occupatiOnal
titles reported on the most- recent follow-up survey.

Only five of the 14 1982 LPN graduates responded_ to the 1982 Graduate Follow-
up. Four of these five graduates were employed. These four former students
listed their occupational titles as follows:

fit) Licensed Practical NurSe
'4i2) Licensed Practical Nur-Se

(3) Licensed Practical Nur-Se
(4) Staff Nurse

\Id-ough the aboVe data is limited; the program director of the ACC LPN
prograni indicateS that all 1980 and 1982 LPN graduates who are employed hold
similar titleS of "Staff Nurse;" "Licensed Practical Nurse;" or "Office Nurse."
AlS6, ,ill LPN graduates of these two years who are currently employed are
v,'orking in jobs directly related to their ACC training.

I
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3. Using entrant follow-up or admission data, describe the-goals- of students-who
enroll in the program as follows:

Educational Goals

Courses only
Certificate
Degree
Unknown/Blank

Total

Personal Goals

fr

Number Percent

15 88
1 6
1 6

17 100

Number Percent

Exploration of new career field =.=

Immediate job entry 10 59
Transfer --
Update skills for current job 1 6
Personal interest a --
Plan to graduate 6 35'
Other/tInknow.n/Blank

Total' 17 100

Source: Application for Admissions Form
Allegany Community. College

4. Make a value judgment about the enrollment and quality of the program. IS
enrollment struggling? Satisfactory? Healthy? Is program quality low? Satin
factory? Excellent?

The quality of our LPN program is evaluated on an on-'going basis; Reports from
employers indicate that graduates perform at satisfactory levels; Another
measure of quality is indicated by graduate success on the NCLEX. -- 100 percent
of the graduates have passed the licensure exam on an annual basis. The success
of the program is directly related to our qualified instructors; adequate campus
laboratory equipment; and positive.clinical laboratory experience.

As part of the evaluation process; the College recognizes the limited employment
opportunity that currently exists in the area NUrsing faculty are analyzing the
future trends of the LPN program to determine need for omcidification.
Enrollment is analyzed on a yearly basis.

A

17
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Athat_action(s) does the college plan to take to address tbe-above-issues?_

Based on State and national trends, it appears the career role of the licensed
practical nurse may be in a state of transition. Through cooperative efforts with
State offiCialS and continued monitoring of the "state of the art," ACC's: LPN
program will be reviewed and altered as appropriate;

SBCC STAFF RECOMMENDATIONSCCOMMENTS:

( 1 ) The number of 1982 LPN graduates shown on the PQM display s what the College
reported to SBCC on its Degree Information Tape. If the data are incorrect (see
question #1 above), revised figures should be submitted.

(2) The nursing profession is indeed in a state of transition. These trends, coupled
with the high cost of the Allegany program and the limited employment
opportunities for the graduates, Suggest that the College should review the LPN
program annually.

4



Maryland State Board for Community Colleges

PROGRAM EVALUATION REPORT
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OLLEGE: Allegany Community College

PROGRAM TITLE: Automotive Technology

PROGRAM HEGIS NUMBER: 5306-01 LEVEL OF AWARD: AA/Certificate

4-

The nu mber _respondent -to- draw a
conclusion about_ the prograrnubmit additional information for at least 15
students from surveys of entrants
mail or telephone: Present the results in _a table -co
follow-up display; salary data is not required for occupational programs;

There v4 ere seven (7) graduates of the ACC Automotive Technology Program in
fiscal year 1982. Five of these graduates returned completed questionnaires to
the 1982 Maryland Public Community College Graduate .Follow-Up. Results from
these five students are included in the table below.

.11

D. -

ACC graduated seven (7) students from its automotive technology ,programs in
fiscal year 1983. The ACC Institutional Research Officer attempted to contact
these most recent graduates via the telephone an October 1983. All seven
graduates (100 percent) were successfully contacted; Using questions from the
Graduate Follow)-Up Questionnaire mecioned above as a guide; the IR Officer
interviewed these seven graduates on all items listed in the PDM follow-up
display.

Combing results for the five 1982 graduate respondents and the seven 1983
graduate respondents are given in the table below:

Rill-time Job

Number Percent

Directly Related 25%
Somewhat Related 17%
Not Related

Part-time Job 3 25%
Transferred; Not Employed 3 25%
Seeking Work; Not Employed 1

Militaryihome responsibility;other 0

Total 12 100%

Transferred, Regardless of Employment 3 25%
Achieved Personal Goal 11 92%
Satisfied With Instruction In Program 12 100%
Among Full-time Employees

Began N9w Job After College 3 25%
Satisified with Employment

Preparation 42%

19
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2.

Five of the 12 Auto Tech graduates are full -time positions either
somewhat or directly related to their ACC training; Three of these 12 graduates
transferred to four-year institutions; Three graduates are working part-time; one
in a job directly related to his Auto Tech training; one in a job somewhat related
to his Auto Tech training;: and one in a job not at all related to his Auto Tech
training.

One graduate who is not employed indicates the reason for this is that he was
unable to find a job in his field of preparation. Hey is currently seeking
employment. He feels he needs more education to qualify for the job he wants
and indicates that he has changed his career objective since graduating from
ACC.

All 12 graduates surveyed indicated they were satisfied with the quality of
classroom instruction in their ACC Auto Teckjx.) agrain. All five of the graduates
who are working full-time indicated they were satisfied with the employment
pj-eparation received atACC.

tbout the enrollment and quality of the program. Is
ng? Satisfactory? Healthy? Is program quality loW? Satis-

factory? Excellent?

The; following enrollment enrollment for- the -Automotive Technology Program
(associate in arts degree) and the Automotive Technology Service Technician
Training Program (certificate award) indicate that enrollment in these. programs
remains healthy.

(Figures include total enrollment for Auto tech associate degree and certificate
programs).

Fall Semester
Number of

Students Enrolled

1973 31
1974 27
1975 48
1976 40
1977 44
1978 38
1979 34
1980 42
1981 52
1982 48
1983 45

30,1)
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We feel program quality- is excellent as evidenced in responses graduates have
given to follow-up data presented in qUeStiori (1) abraVe. A11_12 respondents (100%)
indicate satisfaction with quality of classroom instruction (50%; "extremely
satisfied;" 50%; "satisfied"). Also; hiStdrical data for "satisfaction with
instruction in program" is consistently high as indicated in data presented from
the 1978 ates (100% satisfaction) and 1980 graduates (OD% satisfaction);
Similar res re reflected in current and historkal data regarding "satisfaction
With ernp ent preparation" among gradu s employed full-time: 1978
gradu 00% satislie51); 1980 graduates: (100% satisk!d); 19 '2/1983 graduates
(100% sat. tied).

Also, the fact that the College strives to administer an Automotive Technology
Program which is strong in teaching and training of the "basics," while still
striving to remain up-to-date with modern electrical training and equipment (such
as the computerized; digital engine diagnostic oscilloscope purchased by the
college in 1982) reflects the quality of our prograrri.

This program was identified for a qualitative evaluation several years ago. What3,
actions were carried out by the college in response to that evaluation, and what
was thei-r-effect on the program?

The qualitatii.4 eValdatiOri of ACC's Automotive Technologyyrogram in 1980 was
concerned rriainly with low placement of students in full-time jobs in their field of
training. The College indicated in that assessment reasons such as:

(I) lack of job opportunities in the geographical area;
(2), the fact that graduates sometimes transfer to four-year schools; and
(3) gdals of students pertain to personal enrichment rather than full-time

employment;

Each of these factors remain true today. Unemployment levels in Western
Maryland are at% an all-time high,. affecting placement rates in mos occupational
programs especially when graduates wish to remain in this geograp 'cal location.

. Due to this -realization of limited job opportunities and because s me students
later change their career plans, some Automotive Technology graduates decide to
transfer to a four-year institution to further their education;

Perhaps the most significant reason for this apparent low placement of students in
full=time jobs is that many students who enroll in Auto Tech programs do. not have

. a goal' of obtaining a certificate or associate degree upon entering the program.
They are mainly interested in the training offered by a particular course or
Courses (e44- automotive transmissions) and after achieving this goal; leave the
program to obtain employment without completing graduation requirements. .:

Because the data being used by the PIIMS to signal a low placement rate is based
solely on graduate data; we do not feel it is representative of employment
placement among Automotive Technology students overall.

21 31
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ACC nbt made deliberate changes to its prdigram or taken any actions based
on th tors discussed above because of the limited amount ;of influence the
Colleg as on these economic conditions, students' interests, goals, etc.
However, the College continually monitors its program graduates through follow-
up studies and thro_yght recurring personal contact between graduates and the ACC
Automotive Technology program: Director; We will continue these formal and
Informal evaluation channels and 'strive, to provide and maintain a viable Program
which supports the needs of its students and the Community it serves;

What action(s) does the college plan to take to address the above issues?

(See response to question (3) above).

SBCC STAFF RECOMMENDAT1ONS/COMMENTS:

The College should consider offering certificate options (12 to 20 credits) that
provide specific training for different; job levels in the automotive technology
career field; These options would provide a series of shoIrt-range career goals
that could be accomplished in months, thereby encouraging students to organize
their studies around desired levels of competence and enhancing the cltances of
successful completion of the program and eventual job placement;

r
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COLLEGE: Allegany Community College

PROGRAM TITLE: Law Enforcement

.0400 PROGRAM 'REGIS NUMBER: 5505 -01 LEVEL OF AWARD: AA/Certificate

The number. of respondents to the follow-up surveys is inadequate_to_draw_a
conclusion about the program; Submit: additional inforrgation for at least 15
students from surveys of entrants and/or graduates; The it rveys can be done by
mail or telephone. :Present the results in a table comparable to the PDM student
follow -up display; salary data is not required _for occupational programs:;

The above requested infor:rnation was olatained from the data received from the
Maryland Public Community College 1982 Graduate Follow-up Questionnaire.
There- were 16 ACC Criminal Justice graduates in fiscal year 1982. Fourteen of
the 16 gradUates returned the completed queStionnaire for a response rate of 88
percent. The table below presents the results of this follow-up of ACC Criminal
'Justice graduates in a table comparable to that shown in the PDM student follow-
up display:

Employed Full-time

Number Percent

Directly Related 8 58%
Somewhat Related 0 0%
Not Related 3 21%

Employed Part=time
Transferred, not employed

2
ft-

14%
0%

Seeking work, not employed 1 7%

Total 141 100% 4

Transferred, regardress.of -

employment 2 14%
Achieved persontil goal 71%
Satisfied with instruction in

program 13 93%
Among full-time employees:

Began new job after college 45%
Satisfied with employment

preparation 10 91%

Ten of the 14 Criminal Justice respondents of 1982 indicated they were employed
in positions somewhat or directly related 'to their ACC program of study. Eight of
these ten students are employed full -time iq positions directly related to their
Criminal Justice training. The other two graduates are employed part-time; one
in a field directly related to Criminal Justice, the other in a field somewhat
related to Criminal Justice. Of the remaining four respondents, three are
employed in fields not related to-their field of study. , Reasons these graduates
gave for this unrelated emplorrient were:

23 I
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(1) Could not find a job in field of pr aration;,
(2) Dicknot want to work in field of reparation; and
(3) Decided 'to work in familyro ed business.

The final respondent was not ernployed but was seeking employ'rnent. This
graduate felt the reason he/she had been unable-to secure employment was due to
the lack of current openings in the field for which he/she was prepared.

As can be seen in the _table, Criminal Justice graduates give the program high
matiRs in the quality of instruction and employment preparation. Ninety-three t
percent of the respondi 1982 graduates were satisfied with the .quality of
instruction in their -Criminal '5ustice prPgram, .pnd ninety-one percent of these
graduates indicated , they were satisfied with the preparation for employment
received in their program of study;

Whatshoulci_beithe role of the law enforcement/crimial justice program at your
community college- during the next five years? Address the issues of transfer
versus occupational program orientation, in-service versus pre- service training,
and_ college versus police academy training.

We feel the role of the Criminal Justice program at ACC during the next fiVe
years should concentrate on providing the student with an edtation that is useful
for many career- related fields. Approximately half-of the pre-service criminal

,justice students do not find criminal justice employment. A broad-based program
that is useful for many criminal justice fields will enable the student to be more
flexible in preparation _for 'those job opportunities which are available;

Q

There will be a greater need for articulation of programs in criminal justice
between the community college and the senior college as lack of job opportunities
and an ingreasing emphasis bylaw enforcement/criminal justice agencies for four-
year college graduates becomes a requirement. (For example, Tulsa, Oklahoma;
began requiring a four-year degree for entering police officers beginning July
#982.) r

Police officers and others in the criminal justice field. will need more liberal arts'
courses in college.

Emphasis will remain on o Ifering a transfer-oriented program, although the
College plans to continue the one-year certificate programalw for those within
the employment field who seek to update job skills and for, those who desire
preparation for employment uportcompletion of the certificate program;

Although program enrollment has- been "steadily increasing (see question four
below), due to the elimination of the LawEnforCement Education Program,(LEEP)
by the federal government, ACC has experienced a drop in in-service training
personnel; Increased enrollments are largely due to pre-service students and we
expect .this trend toward more pre-service and less in-service enrollment to
continue;

3.

3 4 24 No
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There is a different emphasis placed on "criminal justice" training at Allegany
Community College versus the "law enforcemeqt" training received at the police
academy., The academy trains individuals on What one may call the "nuts and
bolts" of 'policing. Much instruction directed towards procedures -- the "how"
of policing. At the college-level, ACC see its mission as providing students with
theorY, organization and applications -- the "what and why" of policing.
Additionally, our program preSents a comprehensive introduction to the criminal
justice process and _the )4(arious criminal justice agencies. Because of these
different focus poihts at the community college and the police academy,
duplication of effort is avoided and the student is given-- a well rounded exposure---to the criminal justice field.

(

The College will continually strive. during upcoming years to evaluate, revise' d
adapt its CriMinal Justice program to meet the changing needs of its stucleras:/

3. How often has the program advisory committee met during_ that past year, and
what changes or revisions were suggested by the committee?

The advisory committee met once in April of 1982 and once' is past April of
1983. Some changes/suggestions by advisory committee members include the
following:

(a) a course in English Constitutional History be d'dded as a program
offering;

(b) an effort be Made by the College to place students in internships
throughout the semester;

(c) a computer science course be adopted as a program requirement;
(d) the Criminal Justice and Procedures/course be reduced from three to

two semester hours of instruction;
(e) a crime prevention course be added to the program (credit or non -'

credit); and
(f) the possibility of pffering a stress management course for Criminal

Justice students (credit or non-credit) be considered:

The College is reviewing the viability of incorporating these suggestions into
future course offerings and/or requirements.

25
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4. Make a value judgment about the enrollment .,andqua ity_o_j_the--yrograrrt._Is
enrollment struggling_? SatiSfattory? Health atis-
fa&toty? Excellent?

Enrollment in the ACC Criminal Justice Program has shown a steady and
continuous increase for the past ten years. From an enrollment of 16 students in
1974, the program has grown to reflect an enrollment of 54 students this current
Fall semester of 1983;

Fall
Semester

Students
Enrolled

1983 .54

1982 46
1981 46
1980 38
1979 44
1978 37

1977 37
1976 35
1975 21

1974 16

The quality of the program has also been consistently high and we believe, is

always improving. The teaching faculty reflects many years of employment
experience with various criminal justice agencies. (One part-time instructor has

40 years of experience in detective work.) An overwhelming majority of
graduates (93% of 1982 graduates) give the program high ratings in quality of
program instruction.

Students of our Criminal Justice Program are finding jobs and indicate high levels
of satisfaction with preparation for employment received at ACC (91% of 1982
graduartrs).-

Cumberland City recently. hired three new City Police officers, each of whom,has
taken coursework in our. ACC Criminal Justice Program. (Another of our recent
students has obtained a position with the Drug Enforcement Administration.)

Although we currently have one full-time and three part-time instructors in our
program; we plan to add a fourth part-time instructor this upcoming Spring
semester; The addition of this instructor will give the College more flexibility in
coarse. offering times. What has traditionally .been a program of evening classes
will now be able to include daytime offerings.

3 6 26
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The College also feels the quality Of our program will be enhanced by having our
Criminal Justice interns spend time with more than one criminal justice agency.

---- Previously, this internship was devoted to only one law enforceinent agency; the
College now plans to divide this internship time among thre:to four agencies,
giving the students more exposure in related field work.

5. Wha action(s) does the tollege plan to take to address the above issues?

The College feels the issues presented above reflect positively on the enrollment,
quality, faculty, and student success rates in.the Criminal Justite program. We-,
will continue to review and monitor all aspects otour program including graduate',

. feedback; advisory committee suggestions; and employment market demands;

1

ATIONS/COMMENTS:

The College should review the recommendations made in the statewide evaluation
or Criminal Justice/Law Enforcement programs, and implement those recom-
mendations it deems appropriate for its program.

27
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COLLEGE: Anne Artindel Community College

PROGRAM. TITLE: Teacher Education Transfer

PROGRAM HEGIS NUMBER: 4960-01 LEVEL OF AWARD: AA 4,
-awards_ratio that is more than- twice

the State average?

Many students enrolled in education' courses are degree 4eking. These
students represent two specific populations: Anne Arundel County public school
teachers or public school instructional aides.

For the past three years, the College has offered credit sections for these county
educators only As an example) county teachers have enrolled in the Ccdlege's
three credit Introduction to Special Education course to meet State Board of
Education requirements for certification renewal.

Similar credit offerings have been scheduled for county instructional aides. As
presently designed, these students do not have a method to indicate that they are
not degree seeking.

These offerings have been so well received by the county school officials, that
they have continued to request the courses each semester. College personnel have
spent significant amounts of time coordinating these offerings with county school
officials. To date, this investment of time has offered a significant educational
service to county educators.

2. t factors account for a los of credits upon transfer that is above the State
e?

Wh
av ra

Until 1979 the College's education curricula were not as well coordinated as they
needed to be. Before that year, students could designate education as their
curriculum area, but there was no specific program coordinator to advise them or
to administer course articulation to other institutions;

Because of this difficulty, the College hired a faculty member to assume these
responSibilities. Since that hiring, the curricula problems have been administered
efficiently and for the educational benefit of students.

The data reported by )BCC reflects difficulty in transfer for 1980 graduates.
These graduated were enrolled in the education curricula before many of the
needed 'changes had been implemented, and/or these changes had a chance to
affect the courses that a student takes during their matriculation.

The College believes that the credit loss problem has been resolved. This belief
can only be validated when follow-up data is available from graduates of later
years.
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3; What factors account for grades at the transfer college that are below the State
average?

As was noted in the response to question 112, the education curricula has ben
reviewed, revised, and has been efficiently coordinated for the last four years.
The College believes that the issue being raised in this question has ben resolved.

4.
. _What factors account for a goal achievement rate that is below the State

average?

Please note response to questions 1/2 and #3. 5'
5. This program was identified for a qualitative evaluation_several years ago. What

actions were carried of p by the college ill response to that evaluation, and what
was their effect on the program?

The College has carried out numerous actions in response to the May, 1981,
Education Program Evaluation submitted to SBCC. Specifically, the involvement
Of various program development advisors has been implemented. This is most
significantly indicated through coordination with the County Board of:Education
and its requests fOr courses targeted at teachers and instructional aides. Ire
addition, the Cdllege is presently being advised on the desirability of expanding
offerings in the early childhood education field.

The personnel who have assisted in program development have offered valued
support, critiques, and information to the College's developing education program.;
The College is convinced that our students are better served because of this
process.

6. Make a Value judgment
enrollment str :2.
factory? Excellent2

"-N

Enrollment continues to be satisfactory in the education cgrri/Cula. In view of a
very competitive job market for teachers, the present enrollment patterng are
most acceptable.

The program is of excellent quality; Course instructors are well prepared -- both
academically and with personal experience; A careful review of classroom
evaluations over the last three years indicates that students are exceptionally
pleased with the caliber of instruction which they are receivingi
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7. lege plan to take to address the above issues?

Since significant education curricula, personnel and administrative changes have
taken place during the last four years, the College believes that no direct action
is needed at this time. In the future, a careful review of SBCC student follow-up
studies will be undertaken. This review will hopefully validate the changes which
have been completed in the education curricula.

SBCC STAFF RECOMMENDATIONS/COMMENTS:

The college should closely examine the results of future graduate follow-up
studies to see if the changes to the Teacher Education program implemented in
1979 have had a positive impact on the conditions noted in questions 2 through 4
above
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1. What factors account:for the low placement of students in full-time _lobs_related
to their field of training?

According to the 1980 SBCC Graduate Follow-up Report as reported on the PDM,
18% of the.11 Human 5ervices graduates responded that they were in a position
directly related to tie field. Another 18% were employed in a full-time position
somewhat related to the field.

o follow up graduates locallyi the Human Services Fa,culty attempted a si ilar
survey of graduates for the last three academic years. This survey sho ed a
slightly .higher' percentage of graduates employed; however, the results o the

e'survey indicated that a number of graduates were continuing their education
toward a B.S. degree in a field related to psychology or social services.

This survey also revealed that a number of human services graduates were
-working part-time and had no interest in pursuing full-time employment.

The divers4y,of positions held by graduates in addition to the number of students
continuing 1 their education raises important questions regarding the career
emphasis currently contained in the present program. Questions -relating to this
concern are addressed' in Question 6.

2; For graduates who secured full-time employment, list all of the occupational
titles reported on the most recent follow-up survey.

Those responding to the local survey who were employed in a human service
positkon reported job tides as folows:

'Substitute Aide &Teacher
Co-Director/Counselor
Counselor, Planned Parenthood
Tutor, Adm. Assistant
Human Services Specialist
Teacher's Aide
Assistant to Resident Director

31

Community Living Assistant
Shelter Coordlfator
Associate Diitxitior, Omni House
ExecLitive Director, Omni House
Personnel Assistant
Mental Health Associate I
Program Director, Omni House

41
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3. Using entrant follow -up _or admissions data, describe the goals of studerits_who
enroll in the program as follows:

The following table of those stkidents currently enrolled in the Human Services
Degree and Certificate program was prepared from college admissions data. This
profile is compared against all careers students at Anne Arundel Community
College.

Goal

Human Services
Program

All Career
Program

Number Percent Number Percent

AA Degree- 59 38% 1; 763 38%
AA & Transfer 37 24 875 19
Certificate 21 ; 14 820 18
Courses and Transfer 16 11 367 :8
Courses only 19 12 726 16

Reason
Explore Career/ACademic Area 45 29% 1,189 26%
Career Preparation 36 24 1,227 27
Transfer 37 24 842 18
Update Skills 12 8 906 20
Interest 22 14 386 8

4; This_prograrva-sidentified- for a qualitative evaluation _several_ years ago. What-
actions were -c-arried out by the college in response to that evaluation) and what
was their effect on the program?

All of the strategies mentioned in the last evaluation were at least considered
over the past feW years. Some have been implemented) but most have been
discarded because of various environmental problems.

Among those implemented were two changes in the curriculum. A series of
courses called Special Topics in Human Services are being developed to fill
special needs. For example, a course in drug and alcohol abuse is in preparation
to fill the needs of the growing group of students seeking to enter this area. In
addition; the curriculum has been changed to allow for a choice of either
Personality and Adjustment or Developmental Psychology. The number of persons
now being employed in alternative living units for the mentally retarded justifies
this change;
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In the private sector, three subfields were suggested: (1) personnel; (2) public
relations; and (3) travel. In cooperationwith the extension services director, the
College developed a potential personnel certificate and offered the first course
for personnel workers at the National Security Agency. Although this course was
a success, the National Security Agency administration changed and the project
was dropped. The fact that only two or three students in the past three years
have _expressed an interest in this area makes us reluctant to try to offer this as
an option, despite the fact that one or two graduates appear to be working in the
field. At the end of the 1979-80 school year the Human Services Department

. became part of-the Division of Public Services Technologies. Another &partment
had an option that included public relations, so plans for a public relations option
within Human Services were also dropped. During the 1980-81 school year the
Public Services' Technologies Division became the administrator_ of the Continuing
Education travel sequence. Very few students completed the whole sequence. In
fact, some travel agencies require completion of only the first two courses.
Pursuing this option thus seems counterproductive.

Through participation in, a project in a local nursing home, several students
becameipterested in working in this a rea-andinis interest and contact helped us
open up -field 14acements in sheltered housing' for the eld*ly through the
Department of Social Services. There appears to be some possibilities on which to
build in this area In fact, one graduate has already begun work with the Office
on Agingi

In the traditional "agencies, employment opportunities have slowed considerably
due to the transfer; within the agencies, of employees whose positions have been
'cut. However, contract work is becoming available and this can lead to
employment; The College relies on an active Advisory Board for direction in this
area;

Ovier the past few. years the Human Services
itself and is in the process of working toward
evaluation of .the progrilM indicates we should
work in the alternative living unlits and,, in
contacts with psychosocial and tithe non- profit a

5. Make a value judgment about the enrollment
enrollment struggling? Satisfactory? Healthy?
factory? Excellent?

Advisory Board has restructured
a job bank for students; Their
continue supporting training_ for

addition, work toward stronger
gencies.

and quality of_ the program. , Is
Is program_quality_ low? Satis-

To assess program quality, the Human Services Advisory Committee participated
in this program review: The Committee reported the following after a review of
the curriculum, surveys of curreritly enrolled students and graduates, and previous
program evaluations.

3 3
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Current enrollment is relatively stable. Anne Arundel's Human Services program
is the largest" in the State and enrollment in FY 84 has shown a slight increase
over the previous year. The College 'awarded the highest number of human
services degrees statewide in 1982.

In the past, enrollment fluctuations have followed the fluctuations in the
economy. In years of a poor economy, enrollments were low, but increased ih the
years when the economy was strong. With a continued strong economy the
program has a potential for a slight increase. Part-time enrollments seem to be
stronger than full-time enrollments.

In considering the quality of the program, the Advisory Committee cited strong
community acceptance of the program as indicated by the large number of public
and private agencies willing to accept students for field work and employment.
This indicates that the quality of the program (and its students) is consider
excellent by the community. Students frequently move directly into th
workplace from their field placements. Employed graduates are moving up 'th
various career ladders and arefinding their way into administrative positions and
other positions of responsibility. Several graduates have initiated new services to
fill unmet community needs.

The Advisory Committee reports that the professiona staff are highly qualified
educationally, holding appropriate advanced degrees fo this type of porgram.
Graduates report great satisfaction with the quality of instruction and its
assistance to them in their work and in transfer. ;I--

The quality of the students in the program is reflected, not only in the duties they
are performing as graduates, but also in the willingness of employers to place
them in positions of responsibility. Students appear to be highly motivated and
willing to adjust to the variable scheduling sometimes required by employment;
Employers report they compare favorably to students from other schools and have
a sense of what the field iS all about. In addition, the high transfer rate and the
fact that most students repOrt satisfaction with the transferability of the program
seems to indicate a high quality program.

Finally, the Advisory Committee commented that future planning should take into
account the shift in employment markets. from State-sponsored agencies to
private, non-private agencies. Specific areas in which recent graduates have
found employment and should contihue to be needed for the foreseeable future
include the community residential areas of mental health and mental retardation;
especially alternate living units; substance abuse, both residential and non-
residential; and psychosocial services for psychiatric patients;
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6. What action(s) does the college plan to take_to_address_the-above issues?

The original focus of the Human Services career program was to prepare StUdentS
for employment as generalists in the field of human services; At the time of the
implementation of the program; federal, State and local funding agentieS
supported agencies in the human and social service area which provided interest
and employment opportunities for graduates. Recently, however, funding
priorities have changed and it appears that there is a diminishing need for
graduates in occupational fields once available to the human services graduate.
These positions were primarily in the mental health field;

Within the past two years, social service agencies have contacted the college with
needs beyond the focus of our present program. It appears that the program, to
be viable, must be aligned to meet the'present needs o social service az_ericies
within the county; namely, education, child-care agencies; agencies for the
disabled and handicapped, and a growing field of hospice care.

Based on this reView, the college intendS to continue admission of Human Services
students through 1984-1985. before January, 1985, the College, intends to
determine occupational needs in the county andi if needs are identified; revise
the present program to meet these needS or discontinue the career program and
focus on the preparation of students to tranSfer to obtain the four-year degree;
Assessment surveys and manpower studies will be conducted by the College's
Office of Institutional Research.

D.ATIONS/COMMENTS:

(1) The goal data shown in question 1/3 do not match the categories used in SBCC
follow-up studies_(AA, Certificate, .courses only). Collep forms thoUld be revised
so that they are consistent with statewide data collettion effOrtS.

(2) Statewide this program ranks as one of the worst in terms students finding full,
time employment in their field of training -E. 22 percent compared to abbut 60
percent for all occupational programs. On this indicator, the College't program
performed even below _the statewide average. only 20 percent of the -1982
graduates found full-time jobs in their field of training. For this eeaton, SBCC
supports the College's decision to conduct a comprehensive needS assessment and
program review prior to January 1985.
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Maryland State Board for Community Colleges

PROGRAM EVALUATION REPORT
1983

COLLEGE.: Anne Arundel Community College

PROGRAM TITLE: Law EnforceMerit

PROGRAM HEGIS NUMBER: 5505=01 LEVEL OF AWARD:, AA/Certificaite

1; What should be the role of the law eriforcerial lustice program .at yeir
corrimunity college doting_ the nekt five-years_7Nddress the issues of transigr
versus occupational program orientation, inservice versus preservice.trainingi and
college versus police academy training;

.
The LaW EnfOrternerit program at Anne Arundel Community College was
originally implemented to provide an _in-service police population with the
opportunity to obtain an associate in.. arts degree that would arUcUlate with fehir=
year; college programt and that would enhance the likelihood of promotion to
higher levels of SUpervition and responsibility. The educational efforts of the
police officers at that time were supported heav4 ibY Biding for tuition frOM
LEAR. '

At: present, the Law E forcement 'program is serving a largely pre -=service
population that requires ansfer programs and .more brdadly bated occupational
programs. These pre-service students need the opportunity to develop the \basic
theoretical and technical skills needed for entry leVel employment in various
areas of criminal justice rather than solely' a police emphasis. Evidence of the
.pre-Service population is provided by the LaW Enforcement Student Profile for
Fill 1983. Of the 174 students in the law_ enforcement programs; 23% indicated
career preparation and 39% indicated transfer as their reasons for attending; Only
20% stated that the reason for their attendance was to upgrade skills;

The profile indicates that "law enfOrcefnerit ttUdentt differ from the total careers
population at Anne Arundel Community. College in the following ways:, they are
largely male (75%), attend full-time in higher percentages (36%), have a slightly
larger black population (13%), arid_ haVe a median _age of 2L This pattern
(younger, full-time, primarily mare _students) is often associated with the
traditional student who is attending college right after higFr school;"

As an acknowledgeMent of the shift in emphasis from law enforcement to
criminal justice, the program at Anne Artiridel Communi liege should have a

.

dual role during the ;next five years. First, the program shou_, articulate with the
baccalaureate degree teqUireinetitt at 'four -year colleges and universities in the
State of Maryland. An increasing number of criminal justice agencies, especially.
those of the federal goVeriirtient, require a four-year degree as an employment
qualification.

The second role of the &in-final justice program should be to Prepare students for
notemployment in those Criminal justice agencies which 'do not require a four-year

degree fOr ipitial employment (pre - service) or to upgrade the skills and promotion
opportunities of those already employed (in-service);
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3.

_ _

v.

.

*The AA degree program 'in law enforcement is designed to satisfy both the
transferobjective and the occupationatobjective. The second role is provid&d for
with three certificate programs in the following specializd areas of criminal
justice: police,'corrections, and industrial/retail security.

LoCal criminal justice agencies are requiring very specialized in-servic traininge
which is 'provided through contracted services with ;educatignal inst tions,
consultants, or other criminal justice agencies. Our faculty cin provide ( d has
provided) these agencies in-tervece training through continuing education.
Employees are enCouraged, to enroll in cjirdit-\courses, but the promotional and
financial incentive do ncikseem to siippokt these efforts. Also, students are
enrolling in the COTrege's business administration and management pfograms to
prepare for promotion to rvisory positions.

4

Howl at-past year, and
what ...

The Law Enforcement Advisory Committee did not meet formally during the past."
year; However; a number of meetipgs were held with individual committee
members; As a result of these Meetings; two non-credit programs
'conducted; Also; extensive efforts- were made with the County to coordinate
their in-service training with law enforcement program information;

The status of several advisory committee, members has changed and replacements
have been requested from appropriateolgendies within the County; A formal
meeting is being planned during the Springc1984 semester.

lie the past, advisory committee members were selected from police agencfes
The current committee members have been selected from other law enforcement
agencies as well in order to ref ect the broader objectives and trend toward
criminal justice.

What factors account for a discipline )cost per credit hour that is rising much
faster than 'the discipline cost per credit how- statewide?

A. The sharp decline in enrollments from 1979 to 1980 has not been recovered.
The. thrust of the program has shifted from the typical in-service police
officer part-time student. Many in-servIte students have graduated and the
withdrawal of federal LEEP funds- have discouraged new in-service students.

At the same time, the career entry educational level of law enforcement
has increased. The county police now require three years of college or work
experience for initial emcnoyment and a recent inquiry discloted that a
substantial number of new police recruits already had an AA degree or
higher. This phenomena has mostly affected the.in-service evening student
enrollment typically staffed by adjuncfaculty.

The costs of full-time faculty hired during the period of high enrollments.
Normal faculty loading would include 30% adjunCt staffing to lower costs.
Present staffing is 100% full-time faculty with fewer students.

3 7
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.'4. Make g value judgment but the_enrollmentand-----ality of r.the -pro:gran-I. _Is
enrollment struggling? Satisfactor_y_? -nn quality IOW? SiatiS-
factory? Excellent? .

The enrollment will probably sta8ilize with a headcount of approximately 150=170.
With faculty and funding support in proportion to the enrollment; this can become
a satisfactory situation.

This prrograrn quality-is almost excellent as determined from student follow,=7up
studies and faculty qualifications through education and experience. This
statement is supported by infOi--mation provided in rthe SBCC PDtvf report for law
enforcement._ In comparison to the statewide data for laW enfdrce,ment; a higher
percentage of,=.. Anne Arundel graduates (61%) were employed in full-time jobs
directly related to law enforcement, a higher percentage indicated that their
personal goals were achieved (89%), more were satisfied with their employment
preparation (87%), the median annual salary was over 53i000 gteater, and 109%
indicated that they were satisfied with thra.instruction received at Are Arundel
Community 'College.

5. What act- ion(s) does the college plan to take to address the abO'v9i issues'?

A. Investigate the transfer option to forinallidentify it in the College catalog;

B. Modify the three Law Enforcement .Certificate programs by havin& only one
certificate program with three options. This will provide a More flejxible
occupational progr,arn for students.

C. Investigate the feasibility of establishing articulation agreements with the
Anne Arundel County Police Academy and with the military police battalion
at Ft; Meade; Maryland; The agreement might alloW college credit for
police training received through the academy or the military.

D. Work toward a balanced full-time and adjunct faculty ratio to eedute the
discipline cost per credit hour;

E. Revise the Advisoty Commit ee for law enforcement.

F. Design in-service programs
agencies.

riminal justice to satisfy the'demarid_of local

G. Aggressively seek financial aid for law enforcement students to replace the
discontinued LEAA funding.

3M
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SBCC S FF RECOMMENDATIONS/COMMENTS:

(I) Concerning item B in question 5 above, SBCC, considers the current AA and three
certificate curricula as options to the present law enforcement program.

(2) The College should review the recommendations made in the statewide evaluation
of Criminal Justice/Law Enforcement programs, and implement those recom-

tmendationsi deems appropriate for its program.

4
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Maryland State Board for Community Colleges

PROGRAM EVALUATION REPORT
1983

COLLEGE: Community College of Baltimore

PROGRAM TITLE: Engineering Transfer

PROGRAM REGIS NUMI36: 4940-01

I - seal-.

LEVEL OF AWARD: AA

follow-up surveys is inadequate to draw a
1-additiOnal information for at least 15

is -and/or graduates. The surveys can be done by
ults in a table comparable to the PDM student
t-required for occupational progrannt.

students
mail or
follow-u

Student Follow -up Studies: Recent Graduates

Number of Respondents 9

Lost LeS3 than 7 credits in
transfer

Grade Point Avg. above 4.00 at
transfer institution

Number 1st Semester at Transfer
institution

Relationship of community college
program to transfer program:

Directly Related 9 100%
Somewhat Related
Not Related -

Achieved Goal or still enrolled 9 100%
Satisfied with institution

program 9 100%

9

3

2

,00%

22%

a

The sample of recent graduation showed a high rate of satisfaction with the
Engineering Transfer program. The colleges that our students in the sample
transferred to are the University of Maryland (College Park), Howard University,
Johns Hopkins University, and Towson State University. ,

It was icult to contact some recent graduates because they are either
atter : ng Out-of-state colleges or are working out of state or out of the country.
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Make a -value judgment about the _enrollment and quality of the rarer
enrollment- struggling? Satisfactory. Healthy? Is program quality low? Satis-
factory ?- Excellent?

4The p esent enrollment fi4iires for Fall 1983 are 32 full-time and $4 part-time,
.fo total headcount of 116, Whith is an increase 'in enrollment over the 1982
eadcount. The majority of the increased enrollment is inpart4ime students;

The decrease in full-time students frorA"the high IJOirit in 1978 reflects the fact
that we have fewer foreign students now, rather than reflecting a lack 'of interest
or a change offluality in the program

The quality of the program is high. Full-time faculty teach the majority df the
courses required in the engineering transfer program. Since -the classes tend to be
smaller than they would be in the first two years at large four:year- colleges, the
studenis receive the personal attention they need at the 'Freshman and Sophomore
level. This attention is important for many of our students who need preparation
mathematics and science before aoeually taking the two-year transfer engineering
curriculum;

The program is fully articulated with the University of Maryland at College Park
and also fits the Engineering program at Howar University; Students recently
transferring to the University of Maryland and Howard. did not lose any credits
from their two-year Engineering Transfer curriculum;

The students who graduate in the program are well prepared to continue their
StiidieS. As an example, all seven of the 1979 graduates in Engineering Transfer
completed a four year program in Engineering. At least one of the 1979 graduates
.has his MS in Civil Engineering as does one 4:1f the eleven 1981 graduates;

3. What action(s) does the colleg_e plan to take to address the above issues?

The College plans to continue to provide the equivalent to the first two years of
the four-year BS degree in engineering, as the College offers a low-cost, high-
quality program for Baltimore City students. -StucUents who need preparatory
courses for the transfer_ program will continue to receive individual counselitig
from the Engineering Coordinator and other, members of the Mathematics
Department.

In addition, a suggested sequence of courses needed for preparation for the
tnSfer curriculum will be listed in next year's catalog.

r' Nrticulation of the program with the University Of lc4ryland, College Park, will
be continued and articulation will be worked out in conjunction with the new
engineering programs at UMBC and Morgan State University.
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S13CC STAFF IZECOM NDATIONS/COMMENTS:

(1) Since the majority of engineering transfer students do not intend to, earn the AA'
degree the College Should also give seriotiS attention to entrant . follow-up
infort tion in its on-going evaluation efforts; in addition to graduate follow-up
info nation.

(2) The loss of foreign students notwithstanding; the decrease in full-time students
appears quite serious (from a high of 90 in 1.978 to 32 in 1983); The College should
consider intensifying recruitment efforts in local high schools;

7",
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Maryland State Board for Community Colleges

PROGRAM EVALUATION REPORT
1983

COLLEGE,: Community College of Baltimore

PROGRAM TITLE: Commercial Art

PROGRAM HEGIS NUMBER: 5(312-05 LEVEL OF AWARD: AA

The number of respondents' to the - follow -up surveys is ina_deguate to draw a
conclusion about the program; 'Submit additional information for at least 15
students from surveys of entrants and/or graduates; The surveys can be done by
mail or telephone. Present the results in a table comparable__to the PM student
follow -up display; salary data is not reql_iired for occupational programk_.

Student Follow-up' Studies: Recent Graduates

Number of Respondents 14

Number Percent

Ful I- trn e job; Directly Related 6: 43%
Full- tune job; Somewhat Related 3 22%.
Full-.time job, Not gaited 2 14%
Part-tirnejob

:
I 7%

Transferred, Not Employed 0

Seeking Work, Not Employed I 7%
Military, Home Responsibility, Other 1 7%

Total . , 14 100%

Transferred, Regardless of employnlettt 3 22%
. Achieved Personal cioal 9 6496'

Satisfied with Instruction of Program II 79%

Among Full-time Employee's'
,

.. Median Annih-il Salary $ 4;967
No, Reporting Salary Dats g
Began New lob after College

(10) 71%
Satisfied with Employment

Preparation (4) 2996
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2. Make a value judWnent_about the enrollmeot and quality Of the program-. Is
enrollment struggling=?-1_Satistactory? Healthy? Is program quality low? Satis-
factory? Excellent?

The quality of the program is excellent; according Id' gradUates and employers.
The objectives; courses; and applications of the program provide for graduates who
can produce professional work; -They can start with typewritten copy and design a
piece ready for the printer; including thurnbriailS; roughs; Comprehensive, type
specs; display copy setting; photostats; photography; paper and ink specifications:

Enrollment has been declining .fbr two major reasons. The Baltimore City -High
Scilools have eliminated their .art. prOgraMs,in the general-high schools in favor of
funding the High School for the /:'erf.--or4tiirig Arts; whose graduates are recruited
nationwide by 'foUr-year collegeS. ThUS the usual Channels of high school 'art
classes for direct recruitment are no lohget available;

Die second factor is the general economy since 19794,. Business and industry have
not been able to purchase commercial art_ services'iod new jobs in the field are
few; It will be some time before recover to expansion;

3; what action(s) does the college plan to take to-adds ess_the above issues?

The College plans ki recruit widely in the Baltimore community; the ecOnbrily
continues to recover and expand, course offerings will be broadened to match.

SBCC STAFF RECOMMENDATIONS/COAMENTS4

Given the low number of graduates in this program; the College Shodl_d give
serious attention to entrant follow-up information in its on-going evaluation ,
efforts, in addition to graduate follow-up infonnation
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Maryland State Board for Community Colleges

PROGRAM EVALUATION REPORT
1983

COLLEGE: Community College of Baltimore

PROGRAM TITLE: Urban Developme t Assistant

PROGRAM HEGIS NUMBER: 5501-01 LEVEL OF AWARD: AA

1. What factors account for the low enrollment in this program?

The Urban Development Assistant Program was originally a paraprofessional
planner program; The job. -market for paraprofessionals has declined drastically
during_ the past few years. Inability to place students and graduates in the job
market has seriously affected enrollment;

2. , - ccessfulprogram?

To be effective, the Urban Development Assistant Program needs some 35=40
students.

3. The number- o1 respondents to the follow-up surve
conclusion about_the_program.__Submit additional information for at least 15
students from sure
mail or telephone. Preset the results in a table comparable_to__the__RDIVLstudent
follow-up display; salary data is not required for occupationalPrograms.

A survey of the graduates of this program_has not been'Itaken. However- verbal
discLAsions with few of the gradua mate-Waal it very difficult for those
with only two years to obtain meaning u jobs. An associate degree graduate must
be enrolled in a program leading to a bachelor's degree in order to qualify for entry
employment.

IS I V -

4. Make a value judgment about the _enrollment and quality of the program. Is
enrollment struggling? Satisfactory? Healthy? Is program quality low? Satis-
factory? Excellent?

For the few stu ents enrolled, the program has high quality because the
instructors in the program are the practioners who are currently working in the
field of instruction.
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5; What action(s) does the college plan to take to address the above issues?

The Public and Human Services Department of the College has alreAy taken
steps to strengthen _and improve the offerings. An ,advisory committee has been
formed to set_ goals, _review course content, and to survey the job market.

UDA program is being modified from being a para-planner
program to a "community planner/developer" prograrn. A revised program will be
appropriately submitted in 1984;

SRCC STAFFAMENDATIONS/COMMENTS:

(1) The College Nould submit follow-up information on at ledtt 15 students as s-ciiati as
possible, but no later than June 1, 1984.

(2)' The College should submit _a prograin_reviSion to SBCC as soon as possible so that
the revised program is in place For Fall 1984: If that cannot be accomplished, the
College should consider inactivating th6 program for the 1984-85 academic 'year;

(3) If two years of study are indeed inadequate job preparation in this field, the
College should consider revising the program to be a transfer program.

4
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Maryland State Board for Community Colleges

PROGRAM EVALUATION REPORT
1983

COL EGE: Community College of Baltimore

PROGRAM TITLE: Government Service Assistant

PROGRAM HEGIS NUMBER: 5501-03 LEVEL OF AWARD: AA/Certificate

1. What factors account for the declining enroilmentin_thislrograrra

The first factor in the low enrollment in the Government Assistant Program is the
lack of visibility and publicity about the program. A second and very important
factor is the perception that publicly funded jobs for AA degree students have
been declining in number during the past few years.4

At what leve-1 does the college expect the enrollment to stabilize?

To be effective; this program probably needs some seventy (70) students.

3. The number of respond
conclusion about the program.
students from surveys of entr
mail or telephone. Present the resat
follow-up display; salary data is not required

's- inadequate to draw a
on for at least 15

r-veys can be done by
PDM student

for_occupational_43rograms.

Number of Respondents .11

Number Percent

Full-time job; Directly Related 2 18%
Full-time job; Somewhat Related 3 27%
Full-time job; Not Related 4 36%
Part-time job 1 9%
Transferred; Not Employed 1 9%
Seeking Work; Not Employed 0
Military; Home Responsibility, Other 0

Total 11 100%

Transferred, Regardless of employment 4 36%
Achieved Personal Goad 9 82%
Satisfied with Instruction of Program 5 45%

47
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4. Make a value iudgment about the enrol
erirollmerit struggling? Satisfactory H afth; Is program quality low? Sat

Excellent?

(Enrollment is treated in que on #1 above). The °liege has a viable Human
Services Program which has probably been in competition with Government
Services Assistant; Reductions in federal; state; and city employment levelS
suggest that the numbers of students needed to maintain a Viable atadernic
program would lead to an excessive number of graduates for the jobs available.

5; What action(s) does the college piaki to take to address the above issues?

- I

The College plans to merge this program with the Human Services Program via
discontinuance in the near future.

SBCC STAFF RECOMMENDAT1ONS/CQMMENTS:

The SBCC concurs that this program should be discontinued. Students can receive
training for government services through the Human Services Program.

48
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Maryland State Board for Community Colleges

PROGRAM EVALUATION REPORT.
1983

COLLEGE:. Catonsville Community College

PROGRAM TITLE: Engineering Transfer

PROGRAM HEGIS NUMBER: 4940;01

I.

LEVEL OF AWARD: AA

The number of r-es-pondents to the fo -up surveys is inadequate to_ draw _a
conc--1-usionaboutthepr-ogram. Submit -a- hAl ihfbettiatibh for at least 15

ts--anoor -gradu-tes. The siii-VeyS:cah.b_dohe by
-rattle to the PDM Student

1 -programs.followup_

The table below is the result of data collected from a mail survey of 671 current
and pHviously enrolled Engineering Transfer students conducted during September
1983. r

Number Percent

Number of Respondents .82
Response Rate 12%

Current tatus
'Curren y enrolled 30 37%
Plan to enroll in future 13 16%
No plans to enroll

in future 8 10%
Transferred 29 35%
Graduated 2 2%

Total 82 100%

Loss less than seven credits
83%in transfer

Grade point average above 3.0 61%

Relationship of community of college program to transfer program

Directly related 70%
Somewhat related 28%
Not related 2%

t-Sa isfaction with transfer preparation 83%

49



Page 2
Catonsville Community College
Engineering Transfer

2. Make a Value judgment_a.bout the enrollment and quality of the program. Is
enrollment struggling? __Satisfactory? Health? Is program quality low? SatiS=

factory? Excellent? ()

The enrollment in the engineering ti-i-ifei- program is judged as satisfactoi-y;
Freshmen enrollment remains high While second year enrollment is- struggling in
this very rigorous curriculiitti. The ir3ttodUction of engineering programs at UMBC
and Morgan State may have an impact on the enrollment at the college. (UMBC's
introdtittai-/erigineeting6COUtSe ENES 0101 enrolled approximately 300 students
dining F41-1,1983.) However, it is too soon to know exactly what that impact will
be. It is. likely some freshmen will choose to enroll at UMBC rather than
Caton8Ville. The number of the students will likely be balanced by reverse
transfers from UMBC to Catons 'Ile. ,In addition the opportunity for a fully
articulated program with UMBC greserits a means. to enhance the Catonsville
program. -1

Stu ents rate.program quality as satisfactory. Of the 82 responses received; the
foil wing data was collected:

Niimber, Percent

Extremely satisfied 28 34%
Satisfied 40 49%
Unsatisf led 5 6%
Don't know 9 ik

3. What action(s) does the college plan to take to address the above issues?

The College will continue toserve the transfer needs for engineering students by
participating in articulation meetings with area four-year schools and main-
taining necessary contacts in order to revise the program content as needed;

As part of its marketing strategy) the College will promote its successful record
of providing easily tranSferted engineering courses tcy#Maryland's public and
private engineering colleges and universities;

;--

SBCC STAFF RECOMMENDATIO-NSICOmmENTS:

The College is to be commended for its articulation efforts with four-year
engineering programs; and is encouraged to actively continue those efforts in the,
future. How well the program articulates with four-year programs will be a key
factor in its continuing viability.
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COLLEGE: Catonsville. Commu4ty College

PROGRAM TITLE: TraffiC and Trans-portation Management

PROGRAM HEGIS NUMBER: 5011 -02 LEVEL OF AWARD: AA /Certificate

1. What factors account for the declining awards in this program?

Like several other occupational programs, the majority of the students are ,paft-
time and pursuing a specifi. award. Generally, these students tend to take coiii4es,
that provide specific bodied of knowledge that can immediately be applied;to 'their
employment responsitkyitigs: Courses that do not appear to apply to thejob'acest
no,t taken;

In response to a recent survey of Traffic and Transportation students, it was
suggested that the program has not kept pace with the rapid changes th t have
recently occurred ?n the traffic-and transportation field. The overall decline in
enrollment of TRT majors could be a result of this.

The catalog description of the program is too vague. As a result, some
Prospective students may fail to recognize the relevance of the program to their
career field.

All faculty are part-time and have limited ti e available to properly advise
students. Some potential graduates; prospective as well as enrolled students, may
be lost as a result of the vague program description in the catalog and limited
faculty advisement.

2; At what level does the college expect the awards to stabilize?

There appears to be a significant possOility of growth in this program. With
renewed recruitment efforts, an updated curriculum, and a revised catalog .

description, the Traffic and Transportation program should be able to
significantly increase both the numPer of "gtUdents it enrolls and the number of
awards it grants. However, it is-not expected that more than 10 to 15% of the
students will pursue awards.
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3; Using entrant 'follow-up or admissions
enroll in the program as follows:

Educational Goal

Courses only
Certificate

"-Degree
qnknown/Blank

data, describe the_goals of students who

a,
Number Percent

8
21 '33%
18 28%
17 27%

7

Total :

Personal ioals
K.

Number Percent -;

Exploration Of new career. field 8 13%
Immediate job entry 9 14%
Transfer 5 8%
Update skills for current job 21' 33%
Personal interest 3 5%
Other/Unknown/Blank 16 25%

Total 63

Source: D.ata collected from admissions application - &ironed TRT
majors - Fall 1982.

4; What does the college consider to be a minimum number of awards , for a
successful program?

Although the College would like to see the number of awards increased and plans
to attempt to_bring this about, this program is believed to have merit regardless of
the number of awards granted. The facts that no other community college traffic
and transportation management program exists in Maryland, and that students are
enrolling in the program support the view that maintaining this program provides
a worthwhile service to the people in this field. Revisions discussed in item 7 may
point to the need for letters of recognition, or new Options, which will provide for
more completers.
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5. ; The number of respondents to the follow-up surveys is inadequate to draw. a
conclusion about the Program. Submit additional information for at least 15
students from survey$ of entrants andier graduates. The surveys c- e done by
mail or telephone. Present the results in a table comparable to the DM mdeh
follow-up display; salary data is mot required for occupational4vr

The table below is the result of data collected from a mail surverof 96 current
and previously enrolled TRT students conducte&during September 1983;

° Number Percent v

) -..'.
., )

-,-

... . ,
Number of resPondents 48 ---li
Full-time Job , 4.0. '

Directly Related 24 50%
Somewhat Related 14 29%
Not Related 4 * 8%

Employed Part-time. 3 6%

6. Make a value judgm t about the 'pnr
enrollinent struggling Satisfactory?
factory? Excellent?

-

Although is is believed that the present enrollment is sufficient to justify
program's continued existence; the eollegevould like to see enrollment grow.

the

Correspondence with sever transportation firms in the Baltimore metropolitan
area suggests that many persons employed in the areas of traffic and
transportation cquld bene,fit from this program and that considerable interestlha
strong TRT program exist,.1 With some program revisions the TRT program
enrollment will grow.

Preliminary studies (September 1983 survey of former students indicates that the
quality of the program is satisfactory and students are satisfied with instruction;
However, the College believes that the quality the program,can be improved.
Many worthwhile comments were received- w h will assist the College ;in a
thorough Curriculum evaluation. Attention i be given to updating several
courses and refocusingthe curriculum (mOr attention to trucking concerns and
less exclusive attention to railroad's).

Program Satisfaction Number Percent

Extremely satisfied 20 42%
Satisfied 25 52%
Unsatisfied 3,- *6%

offri.,. 53
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si ) _

7. What acti6n(s) doet the college plan take,to address the lbOVe iSsueS.

Direct the C011ege's Curriculum Eval and Development Center to conduct a
thorough assessment of the value and effectiveness of the TRT program:

.

a; ReeStablish its contacts with local industry through a nes4 program advisbry
committee.

b. Review and consider program modifications; wpi particular attentionis
changes that have recently occurred in the field.

c. Revise the catalog description to more clearly define the nature and benefitslk
of the program-.

d. Review and consider current marnting procedures and new potential,
populations; Develop more efficient direct mail listing.

e. Attempt to asqess studerit time constraints, and schedule courses accordingly. ,

f. Prepare a proposal for statewide program designation as Catonsville offers the
;Only such program in Maryland.

/
_ .k7
At.).

SB:CC_STAFF 'RECOMMENDATIONS/COMMENTS:

(1) SBCC concurs that new certificate options should be developed as a means of botli ...\--\-

attracting new stkidents and encouraging students to complete a program of study.-__
once they enroll. ,,.

) In efforts to modify the program; particular attention should be paid to in-service
training needs since (nest of the students and potential students are already-
employed in the field: ti
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C LLEGE: Catonsville Community College

PRO AM TITLE: Law Enforcement

PROGRAM HEGIS NUMBER: 5505-01 LEV L OF AWARD: AA/Certificatef
1. What should e the role of the law enforcem nticrinninal justice program at your

community c liege during the next five years ?``,Address the issues of transfer
Ver us occupational program orientation, inservice versus preservice training, and
coil ge versus police academy training.

-. a--
s

The Criminal Justice program shoul continue to serve well the education and
training needs of both pre-service and in-service students through its program
options of law enforcement, corrections, and retail apd industrial secu y. For
fifteen years- the College has maintaine4exCellent relations area law
enforcement agencies and its personnel;,,The program remains a tractive despite
the fact 'Oat- the federal 'law enforcement educational program funding has been
oinpletely eliminated for the past three, years 'after having subsidized some 95%

ratof our Stud nts for ten years.

The prog m will'

(

-14
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7

continue to provide courses which satisfy the requirements of
pre-service occupational and transfer program orientation. Many of the students
plan (o earn baccalaureate,-degrees after graduation from Catonsville and the
existing program meets thepeeds of this transfer student whose primary goal is
often federal employment which has higher basic educational requirements.

Pre service, occupational students are prepared to enter the criminal justice field
with a basic backgroundnecessary for employment at a law enforcement agency.

Students 'currently employed -in the criminal justice field are afforded the
opportunity for continuing education through the existing credit program;
Courses are available to provide advanced knowledge for improved job

'performance as well as for assistance in meeting promotion'goals;

Three Catonsville Community Collegecourses are taught as part of the Maryland
State Police Academy curriculum for recruits, and 'three of our courses are
provided for timore County Police Academy recruits. Generally there are two.

. classes .a :ach setting. The College has for many years taught, and
continues to enjoy excellent reputation as an educator of the recruit in the
areas of law and police-community relations. This relationship is expected to
continue.

'47
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2. How___often has the protpnadvisory committee met during' that past yeari and'
whar_chariges or revisions were suggested by the committee?

T e program coordinator has met with individual members of the adtiSbey
co mittee duririg the past year. fcs a result, .a new credit courses Computer-
Related Crime} was reviewed and endorsed. This is the first such three-credit
course for police and prosecution personnal in Maryland._ Computer-Related
Crime has been conducted as a non-credit course for police and prosecution
personnel in the Baltimore metropolitan area during the past year.

The College plans a meeting of the en4e. advisory group within the next few
months.

3. What factors ccount for a goal achievement_rf_te that is below the State
average?

One of the primary goals of Criminal Justice majors is to become law
enforcement officers. The report of 1980 graduates also indicates that zero of

4 the twenty-three respondents secured ~d new job after college. Since positions
were not available that year it is not surprising that only 70% reported goal
satisfaction.

The joio market was apparently better for the 1982 graduates; The 1982 graduate
report (10/6/83) indicated an improvement in the category "begain new job after
col-lege" (31%) and the goal satisfaction also increased (90%) during that same
period; This is 12% greater than the State average. There appears to be a direct
relationship between "began new job after college" and "achieved personal goat."

4. Make a value judgment about the _enrollment and quality of the program. Is
struggling? Satisfactory? quality Satis-

factory? Excellent?

In the Fall 1983 new freshmen (declared majors) iV'nreased.from 159 to 177. This
increase was significant in that overall the College's total number of career
program (declared-freshmen) majors declined. _

The nuMb'er of program majors is expected to remain relatively constant'over the
next Lew years. The current enrollment; including non-major0Vof over 300
students is satisfactory;

5, What_ation(s) does the college plan to take to address the above issues?

The College plans to continue to serve the_ educational needs of both pre-service
and in-service criminal justice personnel, Efforts will 'continue, to recruit students
from both the private and public crime control agencies.

6
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Additionally; the College will continue to respond to the changing training needs
of law enforcement personnel and deliver. the necessary credit and credit-free
courses;

SBCC STAFF RECOMMENDATIONS/COMMENTS:
4

The College should review the recommendations made in the statewide evaluation
of Criminal Justice/Law Enforcement programs, and implement those
recommendations it deems appropriate for its program;

it
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COLLEGE: Catonsville Community College

PROGRAM TITLE: Fir Protection "e

PROGRAM HE(1S NUMBER: 550'741 LEVEL OF AWARD: AA

What factory in this prgm9

The major factors that account' for zthe,. declining enrollment are a limited
population that the curriculum serves andrthe lack of incentive _offered by the
metropolitan arealire 'departments for educating their firemen. In addition) the
relatively larger enrollments of several years ago were supported by high federal
encouragement of fire protection related' education; in addition, individual fire
fighters were actively taking advantage of their Veterans Administration II-etiefits.
Neither of these situations currently exist: to support enrollment.

The College had hoped for expanded enrollment from the industrial fire protection
induStry. However, a recent decline in _support of OSHA requirements has
dampened opporitiThities for growth in these areas;

At the present time there is no indication of significant 'expanding entry-level
positions in the metropolitan area With the-exception of Baltimore County which,':,
does anticipate hiring over the next four years; the Baltimore area fire'
departments (Baltimore City) Anne Arundel and Howard Counties) do not epect to
add- new positions; Hiring will occur only to replace persons losit thro9gh altrit On.

-4
2; At what le_vel does the college expect the enrollment to Stabliiie? .

At this time it appears that the'enrollrgent will continue to de-Cline;

3. TheLiumber of respondents ate to draw -a
conclusion about the. ro ram. Submit-additional_information* _for at least 15

. students from surveys of entrants-a . - surveys_ can be 'done by
mail or telephone. Pre-sent-the-resultsPin a table comparable to the PDM student
folloW;ti d _not re aired for occu ational ro rams.

The table below is the result of data collected 'from a mail survey of 104 current
and previously enrolled FPT students conducted during September 1983.

68
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Number of respondents
Pull-Tyne Job

Number
)

Nit Percent

68

DireFtly -Related 53 78%
Somewhat Related 7 10%
Not Related 2 3%

Employed part -time 6 9%
Transferred, regardless

of employment 4 6%
Satisfied with instruction 63 93%

4; Makeavaluejudgment
enrollment struggling? Satisfactory? _Healthy_?

I II III

C

II

factory? Excellent?

Enrollment in this program is viewed as struggling and little in the near future
suggests that this program will cease its enrollment decline.

The recently conducted survey: indicated_ the following results to the question,
"How satisfied are you with the quality of instructk% in this program ?"

Number Percent

Extremely satisfied - 25 37%
Satisfied ', 38 . 56%
Unsatisfied 4 6%.
No response 1 2%

Total 68 100%

5. ;What action(s)' does the college plan to take to address the above issues?

The College will continue to advertise and actively promote the program. In
addition,new program options are being planned for the FPT program including a
certificate and sprinkler design option.
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The Fire Protection Technology curriculum is one of several 'curricula currently
under study in the College's Center for Curriculum Development and Evaluation.
Along with other curricula it may become a part of a Public Safety cluster that
would include courses and new subject matter from Ow areas of Fire Protection
Technology; ;3Pccupational Safety and Health Technology; Toxic Waste
Management and Criminal Justice. The purpose of such a program would be to
properly prepare personnel in industry to detect and treat fire threatening
situations that may involve dangerous chemicals and toxins.

SBCC STAFF RECOMMENDATIONS/COMMENTS-:

(I) The College is encouraged to develop new certificate "options in an effort to
increase enr*Ilments.

44"

( 21 If the declining enrollment trend continues; the College should consider what is
the minimum number of students needed to keep this a viable program,

I
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COLLEGE: Cecil Community College

PROGRAM TITLE: General Studies

PROGRAM HEGIS NUMBER: 4950-01 LEVEL OF AWARD: AA

t _for the declining enrollment in this program?

Prior to the past academic year, many students who anticipated_ transferring to a
four-year :institution used the General Studies Program as the mechanisM of
completing specific requirements in their partictilde area of interest. In addition,
this program was used for students whO basically had no set career goals.

. ;,Beginning ` academic year, a strong program of academic advising
w,4%-s iristiiuted at Cecil Commurility College. At the same time, many of the
0-rogkaiii at both the certificate and degree level were revised and upgraded;
-particularly the transfer programs; In addition; two very strong academic
programs in data processing and nursing were subsequently instituted. These

ichanges and implementations affected the General Studies student in a number of
ways:

a, Many of the students who previously were their own adVisors .vere assigned to
faculty advisors who encouraged the student to enroll in specific, certificate
and degree programs; thus completing the specialized and unique courses
required in these programs.

b. Upgrading of the transfer programs and better articulation agreements made
the transfer programs a more viable option for the student wishing to transfer
to four-year institutions.

c. With the implementatiOn of the data processing and nursing programs; many of
the students who enrolled in General Studies as a mean0a# getting the general
Coute requirements satisfied prior to transferring to another institution are
noW enrolled these programs at Cecil; This is particularly true of students
who were interested in nursing as a career goal;

A_t_what_level does the college expect the enrollment to stabilize?

It is w ipated enrollment in this program may continue to decline. However, it
should be noted that in rnanyinstances facillty adVising was designed purposely to
strengrhen career and transfer goals and to move students from the General
Studies curriculum into more $pecific 0-(watt-is. It should be further noted that
costs for this program are very minimal. Reduction in the number of students
and/or graduates in thivprogram As not indicative of decreasing enrollment
overall.
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3. What factors account for a loss of _credits upon transfer 'that is above the State,
average?

,

,

Studerits enrolled in this program have a large nuMben of electives' which many
times are used as a'means of satisfying .student interest rather thah satisfying
specific transfer program requirents. In addition; students enrolled in this
program usually do not have a specific career _goal ih mind while going thr:ough
this programs In many instances; perhaps transferring to another institution is an
"after thought" once the stUdent has competed the progragyat -,Cecil. It should
also be noted that many times students who are enrolled in1.1 rogram are self-
advised, part-time students who are taking a minimal 4,1' during any given- .

semester:

4. Make a value
enrolli_

2

idgment about the enrollment and Q of the program. Is
?_Satisfactory? Healthy? Is program lity' low? Satis-

-.
li

nrollment in this program has declined; m &ich of that decl e has oCdur red
by des . It is the feeling of the institution that there is satisfac
in the p ogram and that 'the program is still accomplishing, an
specific goals.

The program is of the sameligh quality as other- programs at this institution:A
There is ry_ distinction between course requirement and academic instructiop for
courses in ?his program and other institutional programs;

5. .4 hat actions) ces the college' an to take to address the above issues?

he College will continue to use the General Studies Program _for those- students
wt\o have unique or no career goals, However; through the `acadernic advising
system, the College is committed to encouraging students _to enroll in thOse.
speci fic.programs which best Meet the_ transfer and career goals.

Si CC: STAFF RECOMMENDATIONS/COMM NTS:

Thp SBCC fully supports colleV4efforts to move students out of General Studies
and into transfer and pccupatWal programs when _reasonably clear career goals
can be identified.

1
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COLLEGE: Cecil Community College

PROGRAM TITLE: Sanitary Technology

PROGRAM HEGIS NUMBER: 5408-01 LEVEL OF AWARD: Certificate

1. What fac-tars-accoi.Kit_lor the low enrollment in this program?

This certificate program was designed ,to provide the course work necessary for
. those 'individuals ho need additional educational experiences to qualify for
advanced licensing he,,number of individuals to whorn this program is applicable
is rather small.

_

2; If the original proposal estimated enrolimeriti_how_dothe projections compare
with actual enrocirnent? If substantial what factors
account for them?

There are no substantial differenvs in she' estimated number Of sttideritS and
students actually enrolled in the program.

3. What-is-t-himum number of students needed 'k 0:tie.? a'SUCCeSSf111,01-ograt,,,

The program needs to have 8 to 10 students enr-'61I;ed' fOr It to continue to be
successful;

4; What factors account for the fact that no

The certificate program B designed to give maximum benefit' and certification.
In reality, the students are taking only those courses necessary to receive the next
level of certificatiOn and then dropping out of the program until such time as it is
necessary, for them to either renew the current certificate or work on a ...more
advanced kine. In addilon; all of the students in this Program are part=tirtie
students, many of whom are taking on*Sne course per semester. ThuS, the
completion time for the certificate is rather clengthy;

t.
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5. Make a value judgment abou-ttheenrotIrrient and quality of ,the program.' is
enrollment strug&ling7 Satisfactory?klealthy? Is program quality low? Satis-
factory? Excellent?

To some degree; the prograrii is struggling. The absence of any..full=tiiiie students
contributes to the. low number of completers. However, the program is doing
what it is inten ed to do for those employed individuals who are enrolled. The
quality of the pro ram is satisfactory.

6. What acticgi(s) doe the colee plan t take to address the abovie_issues?
- . .

The College_ is currently _reviewing__ course
"4 offerings. within this certificate

program-. and, in all probability, will be making some changes; It has been
recommad that two levels=of.. certificates be awarded to the& students. In
addition, a number of Course changes have been recommended. Those recomme-
daVons that are feasible will be implemented at the beginning of the next
academic y

SBCC- r - MENDATIONS/COMMENTS:

(1) The College shbuld consider offering letters of recognition for sequences of
courses tied to specific types. of water processes.

(2), If The current review of -the program (see 116 above) results in substantial changes
to the program goals and content, the revisions must be approved by SBCC prior
to implementation in 1984=85.

0

ala Pf
(ii

ti



Maryland State Board for Community Colleges

PROGRAM EVALUATION REPORT
1983

COLLEGE: Charles CountY College

PROGI/AM TITLE: Engineering Transfer

PROGRAM REGIS NUMBER: 4940-01 LEVEL OF AWARD: AA

1; The ridrnber of respondents to the follow-up surveys is inadequate to draw a
conOttision about the program. Submit additional information for at least 15
students: frinn surveys of entrants and/or graduates. The surveys tan_ be done by
mail or telephone. Present the results in a table comparable 'to the-PDM student
follow-up display; salary data i not required for occupational programs.

A telephone survey was conducted to gather information frorri engineering
students. All students who were enrolled in MTH. 221 (Differential Equations
w/Linear Algebra) during the Spring 1983 semester were selected to serve as the
survey population. These students were selected since any student who is truly an
engineering major has to enroll in this course sometime during his or her tenure at
the College; There were twenty students enrolled in the course. Ultimately;
sixteen responded to the survey. Responses to each of the survey items are
presented below; The data are presented in a form similar to the PDM display.

Number of Respondents 16

Number'sq Transfer Students 10
111,4-

Number of. Students still at Charles 4

Lost less than 7 credits in tansfer * 86%
Grade Point Average above'3.0 at

transfer institution 75%
Relationship_of Community College
Program to Transfer Prograrrij

Directly Related 90%
Somewhat Related
Not Related

,10%

Satisfaction with Transfe,r Preparation
Extremely satisfied 5696'
Satisfied .` 4-4% .

Unsatisfied
Achieved Goalor Still in School 94%,
Satisfied with fristructors.in Program 100%

The data clearly reflect satisfaction with the program. There,was typically little
or no loss of credit and high quality; p2irit averages at the receiving institutions=, _
Student perceptions of their aca eini training were also extremely positive.
Firiully, well over 90% of the res ondents achieyed their' adocatiprial-g .1 or are
still iii .school: Clearly; the resu is of the sur ey indicate that the ineering
program is indeed quite viable;

411,
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'In addition to the follow-up survey, two other activities were undertakeh tersAily
the status of the engineering program.

First, an analysis was conducted of the number of registered engineering students,
number of students enrolled in specific engineering courses, and number of AA
degrees awarded for students entering in Fall 1979 through Fall 1983.

The following-table shows the results'.

79 to 81 80 to 82 81 to_a3 82 to 84 83 to 85

ERG Curriculum 66 ' 83 144 101 144
ERG 120 Graphics 129 105 166 139 -
ERG 121 Statics 25 40 42 51
EGR 221 Dynamics 7 19 24 25*
AA Degree 4 ' 5 6 11* -

* Projected on basis of classroom survey of students.

The data clearly show the following:

;More students enroll in EGR 120 - gineerin4 Graphics - than are declared
engineering transfer, students: his occurs becaue many students take
graphics as an elective or for other purposes, such as dra-ttin4 and specific
personal interests.

In the engineering_program, the bulk of the attrition occurs at-the end of the
graphics course. The reason for this attrition is prerequisite?! The graphics
course has no formal prerequisite; whereas EGR 121 Statics - requires

/--,,calculus as a corequisite. Only serious engineering students enroll in statics.

Once students have entered the mainstream of the engineering curriculum
(i.e; are enrolled in Statics), attrition is at a tath approxialately equivalent
to that` of the Colleges a whole; -

General trends show a steady, sustained growth of &ft engineering program.

Second, five_ faculty members were consulted: and asked to contribute to the
review of the engineering program. Their contribution consisted of taking
specific classroom surveys of current studepO, examining the current curriculum'
for .Possible revision, and offering opinions based on their experience and
individual informal discussions.

CSCS
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Results of two specific class suavveys are presented below:

40-Course: EGR 220 - Mechanics of Materials
15 Students Surveyed

-03

Question: Reply

Do you expect to receive an AA
degree in engineering? 11 Yes

4 No
Do you expert to be at Charles
next Fall 1984? 3 ,Yes

12 No
r-

Do-you expect to transfer to a 4 year
college/university major in
engineering in Fa1l-1984? 11 Yes

4 No
Do you expect to enter University of

Maryland as a transfer student in
Engineering? 7 Yes

8 No

Results of this survey confirm that yhile a majority of our students intend to
transfer to a fdur-year college or university, about half intend to enter.dolleges°
which may be outside the local area. These students .are often difficult to reach
for follow-up interviews.

A second survey of st
revealed the following:

is currently (Fall 1983) enrolled in EGR 120 (Graphics)

Number Enrolled
Number who indicated EGR
Curriculum

Number who are interested
in pursuing AA/EGR

Number who are interested
id pursuing BS/EGR

This class survey. also confirms tiat, of the students who intend
dergrees, only about half are interested in attaining an AA degree.

67

o pursue BS

I-.
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S

In addition to vie surveys, a review of an Engineering TranSfer Program
Evaluatiork Fall 1982 (Report 82-39) at Prince George's_Community CollegeWas
completed. Included in that report was a summary of .enrollments` in the five
largest engineering programs among the eleven Maryland community colleges with
active engineering programs in 1981. The five largest listed, plus Charles, were:

Community Col legp

Montgomery >G09

Prince George's 436
Anne Arundel 263
Catonsville 253
Essex 197
Char leS 144

Fall 1981
ring Majors

1981
Graduates

20
9
6
7
7

The five largest programs had a total of 49 raduates from a program with a tota
enrollment of 1658, or a rate of 2.96%. At t harles, County Community College
the engineering program had 6 graduates.and an enrollment of 144; or a rate o

A further review of the 198'2 Report by, Prinele George's Community College
revealed some conclusions of that report :that are certainly pertinent to the
progra[n at Charles Cowl, y Community College. They are:

"Few majors complete requirements for AA degree: Graduate follow-ups,
therefore, fail to survey most of the engineering students who transfer."

"Nine (DLit of ten respondents to the survey indicated that their primary
reason in attending PGC(.2 was td prepare for transfer, to a four -year;
institutiOf....Ninety-eight ,gerCent of the respondents said they planned to
earn a Bachelor's degree. But only 36 percent planned to complete the AA
Degree".

"Students who didn't plan to complete their program were asked their
response;" One recurrent answer, was, "Employers require and expect the
B.S.; the AA was perceived as having little value in the market place...:"

The concIuskins are in complete :agreement with results of suriley$ and informal
----reactions given to og faculty by students enrolled in the engineering curinculUin

at Charles County Community College. . ;,

68
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2; Make -a value_j_utimentab enrollenent and quality of the program. _Is
enrollment -':Fl_e_altli-sprogi-arri quality IOW? SatiS-:
factory? Excellent?

Enrollment

The evalliation clearlp/ indicates that the engineer g program enrollment
increased at a steady rate through 1_981. Even the number of gradvatesi though
smalls is increasing. The number of students enrolled has

`of-
from 66 in

1979 to 144.irf 1981, and the number of graduatesavith AA :degrees has_grown from
4 to 6 with a current estimate (based on a student survey) for May 1983 of n. The
increases are generally at least as high as th-oe for th4"College as a whole.
Therefore; the enrollment i5 considered to be. healthy.

ua it

The' qu'ality ofl.the program is considered to be excellent; Although many sttidehtS
do not recei vean, AA degree, many students db transfer to 4 year institutions and
corniSletes 13. S. degree The program includes course requirements in Computer
Programming, ;English. (Report Writing); and Physical. Education; These are
considered' esseotial,.to the program, which in adai/ion to being a transfer
program, is also designated to equip a student to become a. well-qualified
engineering techniciarm The nec8sarY incLUS,41. of these courses is one season

,Si4e (IQ students choose to by-pass. the AA degree. '

4
The high attrition rate is; in large part; due to the requirement that enterifig
students designate aprov'arn major;, Many students enrolling in Engineering 120 -
Graphicsem-have, neither .the desire n the preparation necessary for enrollment in
the engineering program; t

1:110. ApialitY of course work- -- which is ptimarily Mathematies (16 semester hours),
Chemistry (8 to 146 serNester hours), Physics (12 to 15 semester hours); apd
Engineering (9 to 12 semester hours) -- is confirrned,by the general acceptance'of
ttie courses by 4 year colleges and ,universitie. Specific articulation agreements
are currently in k,orce with University of M,Orylandc George Washington University,
and Catholic. Unlwersity. Most engineering curriculum courses , '6..re readily
accepteirlY-most colleges and universities.

The success : our, in pursuing BS de tees (even'thoUgh the numbers _are
small) has been documented; In general;` our students have been very satisfied
with the Engineering progrpin at Charles CoUnty Community College.

79

V

;.=



Pge 6
arleSCo

Transf

ti

3. What a t take to address the above issues?
s

Four specific,action(s) have beert, or are planned to 13--e taken aS f011ows:-

Prograrn Selection

Effective Fall 1983; 'Students are no longer required to indicate a specific
program if they are interested in enrolling in courses for reasixis not related
to a specific program major. This change has decreased the number of ..
students who sp fy Engineering as their major even-though-they have pO
intention of completing g the progra)-n. The result has been a decrease of
declared engineering students from 144 in 1981 to 101 in 1982; Thi\s,:action
should Viake the attrition rates more realistic and easier to evaluate;

Cur a
k__A_Ir I-4C U1UM-ChangeS

In Fail 1982; some electives in the engineering_ prograg were instituted to
. .

more realistically allow students to pursue AA' degrees in engineering.
Specifically; students intending to pursue a bachelor's degree ,in'chernical
engineering many now substitute Organic Chemistry for Thermodynamics and
Computer _Programming. Also,__ ectrical engineering students may
substitute Electrical Circuits for ermodynamics/- onsIderation is now
being _given to the acceptance of PASCAL prog a mg'as a substitute for
GDP 220 Corn uter Pro ram -41 for ci-ence_ af .1. - (FORTRAN.

.
40' AP

This is -due to the preference of m. 4 -lip
PASCAL. These actions should en 4, ., .., ...,'_.ri:-.i.---

neer
t
isrtg.tpc911.9_ es

plefo ter

110:1 `..)ierequirements for an AA degre--_' ..." - . s'w-,,.
w --- w

EnglisraR_opor_t_Writing-ENG 205)

One 'reason for non-completiv of the AA degree is the requireonent for
completion of English 205 Repor t Writing, which is considered ,a necessity,
for an AA degree. CUrrentl the Unif ersivy, of Maryland accept the
course only if a grade of "A" is ceived or if a student successfully submi4
his course work for evaluation b the English Department of UMD. Efforts
to make our course more accepta le to UMl ancl,other 4"year colleges to
necessaryr will continue.

6' 0
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..

Faculty Advisement and Cdurellin
z,

,

Increase emphasis I.)y the engineering faculty on counseling and advising
both- o r entering' arldri.....`;carrently- enrolWd studtIlts of the rigorsi the
requisi-tes* the advdnt4ge, and the character of the engineering program

should enable the stiidents to make a more prudent choice of program
majors. Increased emphasis on the enrolirnent of the most ,ilualified students
may assist in thereduc,:tion of our a,ttrition rate.

SBCC STAFF RECOMMENDATIO_NSIC-'0184MEINITS::.

(1))4* Sl3CC-'. recognizes that many community college engineering students have po
intention of completing an AA on their way to the bachelor's' degree.
Nevertheless, SBCC does support _College efforts, to remove barriers to completing
the AA wherever possible (e.g.i substitution of dourses as noted in #3 above);

Nov,/ that. the Fall enrollment data more accurately_ reflect engineering_ majors
(see. 713 dbove), 5BCC will lOOk for total headcount in th,irprOgraiii to be relatiiiely
stable over the next several 'years. ;.

(2)
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Maryland Siate Board for Zammunity colleges

PROGRAM EVALUATION REPORT
1983

COLLEGE: Charles County Community College

PROGRAM TITLE: Horticulture

PROGRAM HkGIS.NUMBER: 5402-01 LEVEL OF AWARD: Certificate

Peogram was inactivated in Fall 1983;

SBCC STAFF RECOMMENDATIONS/COMMENTS:

Action will be required on this program no later than June 1985;



Maryland State Board for Community Colleges

PROGRAM EVALUATION REPORT
1983

COLLEGE: ChesapeeKe College

PROGRAM TITLE: Medical Laboratory Tech

PROGRAM HEGIS NUMBER: 5205-01 LEVEL OF AWARD: AA

1; The number ofres ondents to the follow -up surveys is inadecivate to_ draw a
conclusion_about- t program. Submit additional information for at least 15
students from of entrants arid/or gradUateS. The surveys can be_dcine_by
mail or_telephone_.P-respnt the 'results in a table comparable to the PDM student
follow-up dt&play;_salawdata -is not required for occupta ion l program"s.

V

Twenty-five of the graduates responded to the survey. Were asked to check
many of the items below that applied to their curren tus, and the fdlloWing

results were obtained:

'32% were employed full-time as medical laboratory technicians
None were employed p t7tirne as medical laboratory technicians
32% were employed, b net as medical laboratory technicians
8% were unemployed
12% had full-time home responsibilities
4% were in school
12% did not indicalte current status

For the eight percent (2) who were unernpl-oyed,_ reasons iriclUded being
ineligible for a _California license, and waiting to complete ediitation. None
mentioned, lodkin-g for work and being unable to find it.,

Those who were employed in another fiele ere asked to state their job titleS, and
the following list einerged. As it indicates, i-iany were employed 4 health=related
areas.

Medical Technology_
Kent 'County Parks & Rec.'
Medical _Records Tech.
Engineeriljg
Caroline Tr sport
Aerospace DIV. Mfg;
Nursing
Waste Water

73
_

Self-employed
Secretary
A.R.T.
Laboratory Aide
Emergency Med. Tech.
Expeditor
R.N.
Lab. Tech.

Lr"

I

83



i3dge Z
Chesapeake College
Medical Laboratory Tech

With regard to goal achievement, following information was.gleaned:

32% Caine to explore a new career
89% of them achieved thatigoal by graduation

50% came for preparation for immediate entry into a career
79% of them achieved that goal by the time they graduated

4% came for preparation for transfer and did not achieve that goal by
graduation, However, as the section on transfer indicates; a much
larger percentage eventually did transfer;

None came to update skills for a job currently held

7% came to w" date skills for reentry into a laboratory Rosition, and
successfully a eyed it 4;_.,

7% came for other reason.r.: Although they did taot specify what .they
were, one reported accomplishing them, and one stated that they were
not achieved.

The graduates were asked to rate the quality of instruction in the l'Sedical.
Laboratory Technology-Program at the College and at the hospital,'&where clinical
training took'' place; Seventy-six percent rated the quality of program instruction
at Chesapeake as average to excellent; and eighty-five percent rated the quality
of instruction at area. hospitals (part of the program of .study) a average to
excellehl.

TRANSFER.*

Six y-three percent-- of the Medical Laboratory...Tecipolog Prog rng :Uat
r ported that they had transferArd to another school; tkiirty-eight percent stat
t jt th had not. Majors /if the fifteen at the transfer in-stitutio-ns-vbroke down-
ollows.

*A
Te.chnology

6iolOgif
PublicAllealth/Microb
Social Work

'5 Mf

O.

,tif tvq.lVe reported h-
them or pl = ed k questionnaire i
the C.he ape W' 'T Program's pr
two perce t repor ,thiat it qas

Number s Per-cent-

_ #6%
20

7 L

a
: 100%

rec ^ Bachelor's degree. Thirte of
aski for their level of satisfactio with
Lion fort their risfe 'work , and inety-

rage to excellent.
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(

EMPLOYMENT .
v

1 he graddates were queried as -.to the natlie of their first MALT jobs7atiiigraduating from Chesapeake. Twenty-four responded to this item.
.

f",ive--, or twenty 'percent, were ehiplOyed part-time; Thirteen, or fifty-two percentwere :employed fill1-=time; -.-il as medical laboratory techriblogiStS;Tith thee)-crittori of one a medicAtechnologis.t. The remaining Six were iriVeilVed in .othi activities 'such 3$: school,: home responsibilitiew etc.' All of the 1SALTs .'Wbrked in generaChospitals following' graduation. Their work. was concentrated in,,_ . -4-,, general rotation, although some later acquired specializations in hematolOgy,4-0:. .,,chriiitry, micr6biology, and blood bank work.

7-1t"-t- iclauateS who Were paid hourly as medical labOratbry'technicians earned (at$, ' ,4. -'>52 per hour) an equivale'nt salary of $8,678 annually. Those paid weekly
,earned, at $130.00 per week; the equivalent of $9,360 annually. Graduatesreceiving wages riiiithly made an ann,ual average salary of $10,273. While' these'

rates .fall below the $13,338 annual average -salary for a Maryland Ccirrnupity.
.Clollege graduate; it should be noted that Salaries on the 'Eastern Shore in generalaire lower than statewide;_that students were'reporting salaries for their fa:St jobs(in some cases; dating back tip 1976);, and therefore not accounting for iNflationlCrid that these ta'ctors not4ithstandg, the Starting salaries made by this groupere slightly higlier thati.thOterage dual Salii*,earned by employed-residentstit(_1 the College's five-couritY serilte area, ',.. :

$- AP .0t .-t TwO- of ,the graduates found jobs -Lthrough an ititruttoi-4.. three, via clinical'supervisors; .

supervisors; and ten, through their ovas_etforts,-of the help Of a friend.
v- ---Llevie resKiiderit r .tred that they ,were not currently employed as 1i-1St:Heal1,Iboratory technicians. Four had left,JFier.field for additional: edUcation; four

"`"-IN.,rceive_d better pay in another fielc6as 4 ritaton; and three had iinoed out of the.held for personal reasons. il #',
. ,

/L
if

The graduates were aske to ft st-lhe' courses (not Mt ) that best helped tocomplement the profess] al courses for they ML,T jobs, and /the results will-be As4k_ired wrth faculty; ;,; .4 l . -
.

,.
.. .lh Sicimmary, 'it app hat e *Chesapeake College Medical- LaboratoryTethribleigy trrograrriliates readily find employment with slightly above areaaversge _p:..iy,:haveAa- high _transfer rate, ar oshow a deSire for further knowledge,.both i T and related fields. ..

...., a
. 4

iF
4" ,-- :rar X

4

4
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e Chosipeake College
Medical Laboratory Tech

t EMPLOYER SURVEY

4

. Of the twelve resp -ding employersi all supervised graduate-5 in 'laboratories;i .* located. in gener I, ospital settings; I\ Vist of the graduates. were performing
,1;_7-, . general rotation ty es of work; ''Elevon of, twelve employers reported having hired

,---F grafkuates wholhadbwri student _teehmoiogists in their labs. Seven rep6r.ted that it
took the_ MLT graduate_ from (i'hesapeake 2-3 months to becorne proauctive-Jn ,,,,-;

_their laJ);; three stateclrfhat it took longer than three months;aricf-two :wr6ti 010
4tfewer than eight weeks were necessary. These fiores were slightly let than-the

* same ernproyers projected for new graduates in general.
, . . ,,,,

°Eighty-six- percent of the employers, rated_ the graduates' work habits and
'preparation to apply theoretical kntoledge to _clinical practice as avel-age or

.-n'" '
' EUPLOYMENIt'LABOR MARKET ,, . ,,*-. 4

1
. -.

good.

4V
... CheSSpeake Ailef.1zimil LaboratoFy Technology program graduates have tended to ye.

.''':' ;'',. employed in gtet4ral hospitals W4 t111 the five-county area. AJthough one of the
-,'rt.- -surveys was retuceted , 'from. California, and some may never have- reached

- .- ,--aduates wl;iollik*;,mov_etilAnCe attending Chesapeake, it was obvious from the
surveys retur 4 f e-caunty, area is the prirn.ary geoaaphical area for -

;.,__,_____ ....___..theit employ -'1, . J --i

-- , .;.- .-;-;., 1.
.11 DorChester County; * As- one "Pio spit.1- emplorg between .50 and 499,......: . ,

;lpersons. One_ similarli, sited hospital is 1-oc:ITZd in' K- t'County: :Talbot County 4.,--

4-las.'a 'hospilil'-wiqi 5Cq0 to 0? erhployeis, at.id neither Queen A_ nne's nor Caroliw
County lyaN," Apitals; :For Maryland as a ;whole; jobs for five . Biochemistry
Techoologists, 108 Medical LakAssistants, and 92 Medical Laboratory Technicians
)pened_,:-atitialy betw.,-1197t and 1982. For the Upper Eastern Shore of
tv,iaryland, MediCal services employment_ is eXpeFted to grow. from 3,2bQ positions .

..,in 1980 to 3;300 in 1985; to acc_e ra e 3,500 by_19 /N90; 3;600 by:On-1d 3F.00
___t.

by the year 2000. For 'r E.astern Shore,_ 1980;.. medical .serviCes
employ t of 900-is ex-xpec d to ri e-b1 l9856-to 40100;4o. r:reach;,40500 by 19904
16 1995, to b.:4 if.70.Q.L2.:6d by the_ year '2_000, _to ancrea.s.eato,:4,800..,-, Stable and

1 ). -....a ,
gradually in sing employment for medical- t chnicianS is.-.there ore 3rt.-

nf forecast... ,
'

.._ .;.

er-7
Naar allyi approxAately 20_5_;000 medic laboratory - workers dices 6
lecliriologists, technicians, antr-asitsients) we loved in 19SO; ...Through t e Y

O's ernplpythent of medicae laboratory workers is expected toexClatiod /aster .

t the average 'for' all occupation5; Population growth and eater health ,
,

conscioiliSriess are expected to combine iwith: broad, availability.'605ublic and;
p health insurance to i.riflutrice this grovidb..°A _nor -ubtle -anticipated

:inf -a..:e on the grolith in medical labOratory technici ' posi s itiexpected tO
Ve 'incAeasing- technical so'histic_atrion.:of labora -tr itioni which 41i,
Indy erkiblef trilrg. 'technician t perform many tasks prey' lli ; ng the

No. baccalaureate eclucatioi Of a rnedW tee:hnologist. An :,ilter ive -ehario

.--

\)-- p---,.,
medic3.,abora.torms will become mere complex,_necessitratinefurther educati
includes the -, possibili ty that with iiiRtrumentati on, tasKs_ of those vork to

'.. The College. will remain abreast of such pcitential changes through .ixs faculty a
gram_ advisory oominl t te...e-, .tri(-1 \k,ill adjtist the'curriculuin kicc(Irdingly.

tt*

1.0

4
7 tr.)
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ti

t

PDM DISPLAY

Nornbet: of Respondents
Response Rate

r ,

rfirectly Related
Somewhat Relate4 2

..5,1,o't Re
,FlarA

ranStEiri: t emp
Seeking;;* jc; pldt
Military Nome
Transfecred; Regardless of Empl
Achieved.i3ersonal Goal
SatiSfied.wittlIns*truction in Program.

Make a

25

32%
20%
12;26

?-`,.;14*; ,

.(;-c ,4"z4- 4%
ed 4176

ibility Other 12-96ic

ent 63%
7996
76%

Among Ful1=-Timp En*oye
14dian Annoll3alary, Fir
No Repotting.Salary Da a op
13egarcOlewThob 4.f ter lege

Nafisfied
Preparatio4,

adUation* 9,563
19

=19

80%

it A

,.....:..:n..4 .... ,i...value judkne-nt,41:1Out., th enr ot 1Tri en t Is
enrollment IstrIgli,rig?, S4fiSfac:tor;,-? Healthy? w' Satis-=Is .prof{
factory? Exce,fient? ,0

x
Chesapeake Collegv_did not admit StudentS to the ML program in the Fall of

1981 (FY 81-82); .1-fence' no students graduated in 1983. Tem students were
the e carograiti, in. 1982. Three studenR atr, expected.to graduate in

t't £

,

Fbe the -Fall" of 1983; six stpdents kvh(4--)-rnet the nev7,iadmission reqUireenents
eStuabliShed:for the- prdsram e6tered-,,tilvt program. Four`additional.studdits have

_ it ilie IVILT projgrarn '._is their occupalional goal and are enrolled in courses
which will prepare th- t. ri^ 2 VI ihe adrnissirs'requI.irernents./ "

The quality of the tai has impro444 'In the slai)..tetWo year's. Admission
reqiArertients have been tablisiled such that Students who are admitted can
reasonably be expected to ompfete the program. pie arrioant of time for clinical
prgc hce has been int:reased significantly aFbds the m.edical laboratory program
content (both theoretical and a ial laboratory practic coti2ponents). A
comprehensive exarknatiOn requi

ten

has .been added to the prograni.. /-

r s

i.
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Chesapeake Colteg
Vedical Laboratory ech _

. .- .

The present ogram -quality, is rated as .satisfactory.:_ The program ap_tifiect for
pro fessiona1.accreditation Of _the revised curriculum and has received a favorable

;initial revie,W). which stated that the program,"has a potential for,compliance with
the appropriate -eSSeritials". The program requested approval for a total of _20_ -...
students. . ,

.
..T-

While twenty percent of the Chesapeake credit students are full-time; sixtyt-seven
percent of the MLT students are (x111 -time: The average age of the MLT students; .
*hose numbers. at the College have been low; is twenty-four -- in contrast to the
Chesapeake credit student average of hirty-one. of-

..,

- ti-

, -,Enrollolbpt 'in the .prograin has been "'Ow, and although it
"is

expected to stabilize
.

as a result &f Charigo4'madeiiri the program; it will remain low (approximately 20 1

:. students) relative -4o other programs in the gtate due to the College inherently ,

:Sitiali.ei ;size; its focus- on program qi.ierlity; and employmeot prospects for
graduaks.

--t

, .,, ...
. ..- .

V i t i a t a c t ion(s) does4; totlege plan o take -to address the above issues? -

The College has taken or plansito :take ht. folrving actions:

a. In the Fa of.198.2.,;Chesapohila College hit'ed a new MLT Program Director
who ha4. full-tune, i'es-pbriSibiliiiel.- o A_ , l` .i, s

b. The job market for the :setvitit area etas analyzed; .

c. A revised curriculum Was .akriroved by the College Curriculum Co mittee in
. .*

the FalAf 1982; and 'NI/as apprved by ,tir.e faculty iI February; 198
,

. .v.
d. A revi ..affitiatiorli *greernent with one hospital 'was -signed. Affiliation

d2' eeplents with tw9 other hospitals in the service area weir ftirrnalized. -,
e; Ecuitpment for on-Carnps medical laidOratory practice irse aAjijurchased",

in' I 9100ind 44983. -- 1 . ."-..., # /S,
f. The I- ra :hbldings of k arid acidic .-4_01,. , nereased.
g. A copsulta 4 tfie. pr ar

-i.
as hirY-3)4146 198 '',

h. Th Cdt e surveyed former'dadatesand, er, is of -those tes_

ing 8; and plans td Continue that survey,process'annually;'*.
he College- glans an intensiveltself;study of-The MI.; Pr gram_during 1_983,84._.

The 'MLT Advisory 'Counrnittee has 'been iitiliztT:i esliti,lishing_!-,the needs
assessment; --, jhe optin 4f.'preclinical, eduation; an-4 .-clinical practice
competency ,reqUiremei-i6.,., . - ;

fo
\-

ThiLnew program has b&en dvertised in the seNice.atkea in an effort_
increase erirollinerZf ``qualifie tud n -sk Additional rem itment plans ai
priority. ... - /

-93C't.: STAFF RE:CON-1W

;.The Cr,011ogo is reques
accreMit.-etion- for the

k'tep-,SBCC oppriselPot effocts



_Maryland State Boardfor Community Colle

PROGRAM EVALL1VION REPOT
190

COLLEIGE: Chesapeake Colic

PROGRAM TITLE: Law Enforcement

PROL HEGIS NUN ER: 550-01 LEVEL OF AWARD: AA / Certificate
.The Cliesa eake Col ege Lb./ gnforcement prograin -em-braces two odentatiort

in,service re' rvice training. In-service training is offered for -those
for skills upgrading and job.proThotions. The_majOrlot this

populati attends on a cours,:by-cOurse basis; rather, than for a gee,. or;
.* certificAte. Members of this group May acquire clegr;ee**Nt if so, uituallytrtirough

part-tirne attendance and over a longer period tim'4"than thor A:repel-10g for.,
entry. into law-related occupations; With the decliNe of LEEP funding, enrollrpent ..

Oof this grour.-has ',suffered.' Police of ficerik are largely underptaicKand Have
k difficulty arifcing continuing education: illi Iii nutnber . continue. to attend

exhibiting a pattern of primarily evening c 4::, a t t e n d a n e e - ' A

Cliesa ke also offer's pre-service training; for those aspiring to law enforcement
..-,positio This group of students, prunarily degree or cer,,tificate4ee-kivg# i_g-i-nuch

5 11-er than theifprmer group. IKe,pre-service students atterid,,,primarily day
cl, se,, and are rnore0,nterested 1141 trartsfer. Sin4e the two populations in general
liroll in distinct cciurse`seetions 'due' t6 differentes in schetrulihg and attendance
patterns-, it,is possible: for the,instructorilto address differences in experience and
practicalitheo etical orientation in presentation of courseAontent. . <

. .:,4.14

What should be role yf The law enforcementicrirminal_k.Lstice progriem at you(
comm , y college durinkt.The rvxt five years? AddreSs trie.issues of transfer."'
`V ei %,j, cupational program orientatiobiinservice versus preservicegtrainingi and..t.,;

cdtlege versus police acclei_ny-tr,aining..
+4 .

NEdiar-_;-!. ...Th1;;Tp.rograrnrhas both-pyan-sf er entatiani through egree option, arld an
Jrccipational orientation; via the certificattroption.

The *eh :111P... .- - Law ;Enforcement program fill
trainin I con uing education. No other insti
Shor iNir. n offers sucti. training. 'T'he +Chesapeake
es.se to proving at maintai=ning the qualitt of the

i-Cfri..,, To this end, the degree and certificate_ options provi
uCaiional opportuniti ski

...-

a :\eed for police
he 'U .per Eastern

n is clearly
force f& this

e aii° essentiakapge

Poles ' a5.atf
`enforcement
academies;
Ches

s
eake
if ic-

. training which i

ies are riot geographically accessible to the Chesapeake slaw
sktuclents; Additionally; co content diff between the
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see them as Mufwally incorn

t
2. How often has the prog ain advisory. mmittee me during that past 4.par,,

what changes or revision were suggested h committee?
..-,.

4w .. ,

a 4 "\ . ,

An madvisor ,,i,Ittee has been formed, with an initial meeting scheduled
. 1 -.,

_.

January I-);'. Mci.t i rigs will Continue on ,a regular basis. .
e ..-

.
, Y

° '
3. The nurnter -of espoodent te_to__draw a ,ic:

..-,,-e onctu sionaho at -thepragra-mSSibrait addi_tional_ infbrrn ati on fo _at _leasCit 5

ne; Pre§efit -the results in a table comparabV# to the PD1,1 student
s _andr_graduates; l'he surveys _can b done .by

4 follow-lip_ sRlay; salary data is n6t required'for occupational programs.
, - _-r,'..

Entra aricl.. AradUate.2...t011ow-up,surveys_;:for this program_ were condutted.
Thi een.to4k:place by"mail; two, by telephone. As requested by the SBCC, the ,,.,%

reS`tslts are presented below in a tabletomparatile to the PDM Display.

ber of respondents
1Ve5 once rate .

I 11 p to ye d Full-time ; =

'.Directly Related ,
SouneWhat Related

.,

15'
29%

c

53% 4-*
20%
13%
7%
7%
0

.-,1 _tftela - e 4

Empto ed Part-t me
Attnras rred, No Ernployed,

Seeking Work,'Not fmOloyed '..
- . Military, Home RespOnsibility,Qther)1

.,. 4

, (lb 'nt cil 100%

A

4

Tra-ns_Y* kegardless of ,.

oSPTANerrt 33%
'_: ie eef,,Pe&nal Clioal 55% -

Satigiel withJhsttru4tion:,
rogram

3 4
Nniolig 11' -time Employeek
t Medial} Annuli Sala 4 $ 1 t,it'i 69 8 -

NumbfenzRepLIkting S .;*

Began F.I*4J") after
4 Coo le ie Z 3%3%

en tSati ,--*Sati fied with Ern
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Law Enforcement
e

.;,-:

..,

I v tiMake a value jOdgme_nts.about the enrollment ;ar4:3_gualitT of the programi Is/ enrollment struggling? Satisfactory? Healthy? Is progr quality low? Satis-
factory? Excellent?

1.4.t
..

The ikdo of enrollments to graduations is high due to the pattern of attendance of
empl4y'ed police ofikers, pursuing coursework but not degrees.

The ogram is necessary for the regional labor force otherwise; no law
enforcrement training would be available in thiss-area.

x _Y r c.,
The program is cost-effective employing only adjunct instructors and with
nifhirnal equipment sos?s.

The number of graduations is satisfactory, given 'the number of employment
opportunities. .

Graduate; firsi-time student; and employer surveys Hite the program _quality
"aciequatel!-sto "more th-a-ri adequate."

..-

Program quality is monitored on an ork-going basis by the AssociateDean; regular
meetings of the adjunct instruct9rs; and ignore follow -1p surveys by the Office of

_Institutional Research; Plarrig, and Awlysis.
.

z,

5. What-action(s) does the colleh,-e-plan to take to address the-ab-bve issues?
r

the .0311
progr

X

1

-plans to take the following actions regarding itst4w .enforement'-'

intensive program review through follow-up studies.

Develop a "course frequency ctlart''. for the Ambridge
campus) center, to meet the need for consecutive c.ourse-posedby..so-students.

I
0 V.enciain follow7-up' studies an the program advisory,

'committee, of labor Market chantes that suggest new directions for_the
curriculum.

Monitor enrollnAK, pajterns thr!attention to
student. Characteristics.

SF3CC STA fZECOMM NDeiTIQ14/CONME

144 The College should review the r'ecomrnendationsn in the statewide evaluation'- t
oaf Criminal Justice/Law'. Enforcement prdriep imPleOrierl
recommendatioris it deems appropriate for I Cs prOgrp

4-

t
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Maryland State Board for Cornrnuhity C'lleges

PROGRAM EVALUATION REPORT
1983

eOLLEGE: Dundalk Community College

PROGRAM TITLE: Secretarial Science

PROeiRAM. HEGIS NUMBER: 50(05-01

1. What factors Ac-ount for the declining enrotSent in this program?

,Prior to the Spring 1983 semester, Dundalk offered no word processing cours,
credit. In the Fall r983 serntstWthe College offered three, word proc
courses and five are planned' for the Spring 1984-semester. Studentskand pote
students were aware.,of the back of word processing 'courses. This semester t e
College has leased eighteen ward processing units or- the above-mentioned classes.
We feel that thisvoid has now been met' and the e .rollment ready iricreasink,

expect the enrollment to stabilize?

,LEVEL OF AtARD:-AA/CertifiCate

2. At What le " *

In the Fall of 1983; enrollment in sec tarial science,career courses increagtd by -4

25 percent. It is opr plan to enroll. b ween One huridred and one hundred thirty 1 '" -)C

students in our Secretarial SCiencePr-

(3. If the original ram proposal estirnkted enrol ent, how da t n(s)s

corapare with t eNfictual enttlIment? If there are ,substafttl4 diffe-renc-es, what
`factors-account -for them? I-4

.,
.i , -,

.The. original 1976 program proposal euirriated enrollments Mat were somewhat
,,,,hitgher than actual figurers for the projected 5-year period. A substantiat1 number
- ,

:',,
, of tile , stuoents who take secretariat sclrelii courses register. as generarstus
studentS or "not_ seeking.a degree.!' Therefore; the.number of students = officially
enrolled77e, lazs not 't reflect Iroumber Of' Students actually' taking creIarial

rscience courses: ft 1 ,/

What factors account for an eprotrnen-t-to- ar-ds ratio t-h -is-more
the State avorae?

4r
. s

.
Due to the economic conditions in the Dun area over the .pas et sevr-al.-yea,,
rrtepy of our students-leave loYemplerpment afte taining`entry level marketa

..,

skills. Fn. orderto enCourage students to graduate"; the Program Direc' tor,

studentY 0 re .ew .,with t ern _the ram an
secretari* science facult _; and the Division leave et with dozens of

_requireml`nts. In the Spr-
1983 sein-,..- ?I c413# r uirem s became eflectiVe for two courses.' In the,

;:all 19, sem §ter, two other rse requirements were revised. total revision of
`all courses is *pected by the end of the Sing 1984 semester. ..

l-;:' -

r

. -4°-"-C



Page 2
Dundalk Communit4c-College
Secretarial Science

S. The nulnber rses_pondents to t
cortclwictn: tit the program: S
stUdents,:frorn surveys of, entrants
mail or tele.-hone. Present the re
follOw-u dis i la salar 'data is n

ollow:-42_ surveys is iitclectyate to_dra-w a
_t additional information for at least 15
or graduates. The surveys can be done by
n a table comparable to the P. student

uired for occupational programs. .

The resultS%of the follow-up survey are as follows:

4, ;
s Number of Surveys Marl(I

Number of:Respondents
Response Rate

Full-Time Job-
Directly Related
SomeWhat Related
Not Related

.Part-Time Sob 4
Transferred; Not Employed
Seeking; Work;

Not Employed 9
Militaryi:Horn fesporilibtlitiesi

Other f;

Number

215

3'21

7
13

5

1,

Tot

Transf ''....
-. Itfgardl -i

. .-' of Zrag t _

ach'iev -. - A,- nal'Pol., 16
(3%
4146 it

Satisfigd nsteticion
'irVrogr&rn- c 35 9(06

1.

0

3t.,44'4

Percent .

18%.

23%

o

100%

a

.
'Nlake value ilidsment about, the -enrollment and -(Nality of the program. Is
,ynrollinwt st ugg4ng?,Sati-sfac-tory? Flealthy?Ispr-ogram' quality low? Satis -
f,i6tor_f?Eic

_ ...

the'present time; ''''e;-'progra-r`fi quality is satifActorty to excellent and ,karly
ing bsed on dent' and facukty in at: ; ' ' J 7 .

. a a.

4ti70

le")-,.

t.
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Dundalk Community college
se'cretari4l Science

1

; \
/II: What ac tion(s) does the college p4i_to_take_to address-the-above issues.

to. -
The Program Director, full-time f culty, part -time, facultyancr the ;Division
Chairperson liave held two meetings garding all of the above.and will continue to
hdve continuing dialogue through the pring 1984.semester.

In December 1483, a DACUM conference on Secretarial Science will be held;
Twelve to fifteen professions have agreed to :participate and this process will
influence the total rellsion of the Secretarial Science Program.

An increased marketing effort, continual upgrading of equipmeht, and the new
Career Bur-Wing will all have a positlie effect on this curriculum;

`v

SI3CC STAFF RECOMMENDATIONS/COMMENTS:

(I) Students with Sec tarsal_ &ice career goaB :sbourci be encpiifa'ged t officially
enroll in,thaIkprogram, not t &General Studies prograM. -

(2) The College is requested to provide Sl3CC with a. copy of the reSultS Hof the
Developing a Curriculum (DACUM) conferenXe on Secretari4lience:

vrt',11. 1,4.

4

G



Maryland State Board for Community Colleges

PROGRAM EVALUATION REPORT
1983

/
COLLEGE: Dundalk Community College

_PROGRAM TITLE; Legal Assistant
w o

4,

.l?,_1.)GRAM HEGIS NUMBER: 5599=-01 LEVEL OF AWARD: AA

1. The number of respondents to the follow-up surveys is_inadequate_todrtv,,
Lon( Iiision about -the ro ram, Submit additional information -for at least 15
students !rein' SiirVe of entrants and or. raduates; The surve s can b
mail Or telephone. Present the results in a table comparable to the DM stud
follow-up display; salary data is not required for octupationarprograms.

During the summer and fall months, the Program Director secured interview
revonses from 18 graduates; The results of his survey are as follows:

Number of Respondents
FUll-Time Job,
Directly, Related
SorneWhat Related
NcPtckelated

Part-time Job
Transferred, Not Employed
Seeking Work; Not Employed
Military; Home Responsibility;
Other

Total
o.

18

72%
6%
6%

1

0%

100%.

Te-ansferred, Regardless of
Etnployment , .22% '

- Achieved Personal Goal 9'4%
Satisfied with,Instruction

?
.89%in Program .,,.

"4' ,

Approximately 57 people have now graduated from this program. Dueipg the past
three years the Program Director has communicated with all- these tits

m., Approximately 82% of the graduates who have, sougtkt eployme t.,in the -1 g.a1
services field havevfound employment; I . t---,

.

ti

85



nundalk Community Co44(Y.--
eg I ssistara k

2. This program was identified f4r-a-clualitative evaluation several years ago; What
actions were arried out-by-the_college in response .to that evaluation, and what
was thei-r-ef-f-ecte_program?.__-

The. Program. Oil'eistOt joined Dundalk Community College on July I, .1980. In
September 1981,-,*, the College applied for the American Bar Association
accreditation. A- visitation team representing the American Bari,Associatiori
evaluated the _Legal Assistant Program in 1982 and on August 11, 1982, Dundalk
Community College . received their approval.- There are aproximately 400
institutions offering Legal Assistant Programs and approximately 80 are
a4credited t)y the American Bar Association;

It is our belief that by following the standards of the. Program Diee-ctoiT, the
Business and Management Diyision; Dundalk CommUnity, conego, and the
American Bar Association; we have drarnatiE`ally improved the quality of this
program.

Make a value judgment about the-ehroliment-and_quality of the,progxarn.i
enroll vent_ strugglioe Satisf-ac-torealthy?_ It program quality_ low? Satis-

.factory? ExFellent? _.
#

The Fall 19183-eor51.1rnent in ourLegal Assistant Prograr is at an all=time high
109 s4tidents; "th;PTS eOrollMent by ail, students'in ou legal assistant Bourses has
mr:reased over 90% Compared to ti?e. Fall 1982 s Ver. Therefore, it is
belief that-the enrollment is healthy 'Iv! growing 1 is -our belief that the quality4
of this program is excellent as evidenced by Student and faculty input as well as
the attainment of American Bar Association accreditation;

What action(s) floes the coll-ege plan_to-take to address the above issues?

The Program Director continues to follow the progress of gr e i He anrethe
College Job Placernent_Counselor are active in job placement Oth Stud-e-id

-,41rd graduates; The colrege will continue to follow the AmeriCan Bar ASSOciartidh
-§tandards to maintain accreditation. .;, . k,,

/ ....

.,..

SBC.C. STAFF RECPMMENDAT1ONS/COMMENTS:

. The College i's_ to be commended for attaining specialj,ze accreditation by-Ahe
American Bar Associativf-for this program;

8r;



Maryland State Board for Communiy Colleges

PROGRAM EVALUATION REPQRT
1983 I

col_i_EGE: Essex Comiminity College

1'120GIZA-M -1.11 LE: Business Admin Transfer

PROGVAM HEG1S ME3E1(:*1.f970-01 LEVEL :OF AWARD: AA .

I. What factors account for the dfc_lintng_awards-in-this-progra-m-?

There is a discernible pattern in'the nun-fiber of Associate-in Arts degrees awarded
to Business Administration Transfer students. From 1977 to 198j the number bf
awards was1/4'as follow.:

1977 58
1978 51

1979 '32
1980 56 .,;4

1981 52
1982 36
1983 57

`.
The pattern seems to be'cyclic. It would appear that every third year the nukber
of awards declines. But as the figures show, immediately_ f011owirig a year of

there- is a substantial increasei -For example,- in -1 -9,82 ---thirtyl-six--Busines
Administration Transfer students were awarded AA degrees; in 1983* the number
rose to fifty-seven. Significantly, also, the number of ,,ardlliin 1977. 1980, and
1983 was fifty,- eight, fifty-six; and fifty-seven respectNely. Further, in 1978
fifty -one students in the Business Administration transfer program were awarded
the associate degree; In the comparable year of the net .cycle, namely, 198.1;
tifty-two students received AA degrees. The College is cognizant of this pattern
of awards, and at the present time does not see-any cause for alarm;

2. Nt what level does the college texpect the awards to stabilize?

The College has no reason to believe' that the pattern of awards which
terized the period from 1977 to 1983 will not continue. As with other

programs, the College will Monitor closely ay...ards in this curriculum to make
cc.-i-tain that enrollment remains within acceptable limits.
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1 "0,0\ Cl)1111111.1f11 ty College
Kusiness Administration Transfer

\y-

1. 1-Jiina- entrant follow-up or'-admissions data, describe the goals of-students who
i enroll in the vrograin as follows:

:. .

1_111,,..vtional <M,ils

CourSeS-only
certificate
Degr-e
Ilnknown/131ank

Total

Personal Goals.

Exploration of new
career -field

Iiiirwediato job entry
' Transfer

Update skills, for
current job

Personal interest
Other/Unknown /Blank '

-,-- 1 otaf--

1978 1979. 1916
No (.k) No 96 - No. %

51 21% 473 ' 16'.kS 26 ., 196
24 10% 15 6% 19 8%

106 43% 64 24%1 49 22%
64 .26% 143 ', 54% 131 58%

245 100% 265 100% 225 100%

.

39 1696 29 1 196 '22' : fO%
44 18%. 15 -6% 4- 46. 20%
49 20% 29 .11% 15 . .7%

,

_26 .11% 27 10%, "9 , 4%, '
31 13% 25 .10% 16 7%
53 21 96 139 52%, 115 52% .-----.--

. _.

-24.5, 190* 265- --= .1a096 215 1-0096

. .. Si:orce College:Admissions Data or ,19781980. The data indicate Ural' mOre
than fifty percent of the a licants in:1979 and 1980 did not answer
the questions relating to educational o- personal goals.:, This is an
atypically high figure. There appears to bli soinqp,erroci Since the
z-idinissions '-,forms" thernSelves'are not kept vii file,(thier.,is no way to
i_nvestigate- thei source of the error; The College,:plans-- to review
Admissions- Data for this program for subsequent years to ascertain

, whether 197,9 or 1980 are uncharacteristic.

What does the college consider to be a minimum number of awards- for a
tarrii?.

Thery i no sirnple, answer to this- The response, depends upon the..
sp'e-.ifiy pro- ram-. For "selec:ted admissions'' prcyrarns where enrolent is
restricte d students compete for admissioh; the College expects" the rate-of
completion to be about 80 to 85'percent; In other programs the number of awards

-4not a principal determinant of the Curriculum's SUCcess; In panycases; if their
personal needs'and goals, warrant such advice; students encouraged to take
particular courses rather than ,.entire programs'. For transfer- programs. the
Loiloge would consider 10.percent"-an acceptable rate of completion.

8R
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Nisiness Admini-stration Transfer

i. What factors accout-it for a goal achievwilent rate that is below the State
average?

With this eXCeptiori of 1980 the _goal Lichievernent rate has been considerably
iighoi th,-iii the S.tate average. In 1978, 88 percent of the graduates indicated th.it

t_hfIsy achieved their goal,' whereas the statewide average was 72 percent.
'll1111Lirly; in 1982 go,i1 achievement was 3 percent higher for the College than the
State.. There were; however; some students who were _dissatisfied with the
transfer prepal'ation they had received; A principal cause of dissatisfaction was a
loss of ( redits at the tune of transfer; Transfer students are 'urged .to complete4
their gener..il education requirement's and to obtain a solid foundation' in the arts
and Si-i,enceS, biit some fail to heed the advice of 'counselors and teaching cacully
and exceed the allaWable number of transferable credits in their field, of-,---spe-ialization. When this happens; they are forced to repeat courses the-yThad
, ompletted at the community college l vel.
) ,

,,, f,1,-_11.,-, a value judg'inent llinent and qukdity of the program. Isfl...olliiient _struggling? Satisfactor- Is program quality low? Satis-
actory? Excellent? '.. ,

Enrollment in the _program is healthy. Enrollment has rise steadily from 281_ in
1980 to 322 in 1983. As for program quality; statements' made by transfer
u.l*it.s and faculty at major senior institutions suggest that it is excellent. 'All
studeitts who responded the' 1.982 graduate follow-up survey were 'satisfied with
fais qtraIity of classroom in traction.

What aekiOn(s) does the _ ...ke to address the above issu6S?
.;

:)114-nig the past year the College has devoted considerable time and energy to
jranSfer programs. A Transfer Committee 'was established by the Academic
couni it to review all transfer patterns to be included in the 1984=11986 Catalog.
This committee examined each transfer paradigm to make certain that it fUlfillqd
the College's graduation requirements, that the courses were transferable to

;major /local senior institutions, that the most appropriate courses were
recomtne d;. and that the number of suggested courses in the student's area of

..., i-hic tion a litnited; Each department head or transfer coordinator was
asked,to provide documented evidence that the suggested pattern otA,.iidy.woutd"
be g? orally accepted at local four - colleges. The committee_ will continue to
Hionit_or all transfer patterns to minimize the potential loss of

iicredits N the
transt,er process. .

In the Fall of 1984 all students who have been identified by the Office of RecOrdS
and Regit-Ltion-as transfer students wili be sent a letter describing the trariSfei-
process and encouraging them to schedule an appointment with, ar.deSignated
t-,iculty member and /or a counselor from_the Division of Human Deverovient _for

-,idemic advising and planning. The College'also plans to revise the mojor form
given to students to include a list of all transfer patterns which students-might
follow.

Fig



E,,scN Community College
iliisnies Administration Transfer

lir a separate efforti the Division of Business and Management will initiate several
ac'tionqio attract students to the program and improve student retention:

.1. Increased emphasis will be placed on recruiting )iigh sc of studer4s in
the College'sservicearea;

h. A system will be devised to-ensure that students who -enroll in Business
Administration courses have all the necessary prerequisites.

SI:(1TAFFslZECOMMENDATIONS/COMMENTS:

Efforts shoulti be made to , ensure that ,students are completing the
educational/personal goals question on the admissions pplication, ar4c1 that the
data are accurately maintained on the College data bas

4r
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Maryland State Board for c..:omtnunity,tolleges

PROGRAM EVALUATION REPORT
1983

COLLEGE: Essex Community College

PROGRAM TITLE: Travel and Tourism

PROGRAM !AEGIS NUMBER: _0099-02 LEVEL OF AWARD: Certificate

The number of respondentsto the follow-up surveys is inadequate _to_ draw _a
conclusion about the program. Submit additional information for at least 15
students from surveys of entrants and/or sraduates. The surveys can be done by
inail or telephone. Present the results in a table comparable to the PDM student
tallow-up dispiay+-salary data is not required for occupational programs.

Number 4/Respondents 38

Number Percent

Employment:
Ful1 -tirn6
,DirectlYiEtelated 6 16%_
Somewhat Related :1 1' 2%
Not Related 12 32%

Parttime .;-91-

Directly Related 7 19%
Not Relate4 ` 4 11%

Other- responsibilities- I'' it 11% I
UnemplOyed 4 11%

1 i's' 38 j 100%

satisfaction with-Employment Preparation:
Number of Respondents ( 29
Very satisfied or satisfied 22 , 76%

Satisfaction with Clasgfoom Instruction:
Number' of Respondents 34
Very satisfied or,satjsfied 33' 97%

-
.. ,

Personal Goals: '
Number of Responses - 34. ,"

-, Achieved goal-or still enrolled 23 68%17.
Changed goals 11 '324;

Salary Data:
Median annual salary
Nurriber reporting salary data
Bpgan job after college

41/4

$11;500
'14
12

I

11-1 fi

101
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E.SSUX _Community College
Travel and Tourism

Value Judgment about Program:
Number of responses 33
Excellent; superior 24 73%
Satisfied 9 27%
Unsatisfied 0 .0%

2; Kake--av--11-11eiudgmentabout -the enrotiment and quality of the program. Is
enrollment s 2-5 Is- r-o ram quality low? Satis-
factory? ExCeilent?

While. the number of students Who receive a certificate is relatively small, the
program satisfies a local community need. Many students fall into two categories:
housewives_ in midlife who desire_ to enter the labor market and supplement family
income with a modest salary, and individualS V.416.areretiredfrom._ other buSiness,.
related occupations.' These students attend part -time and initially take only those
courses which yvill help them get a job travel agency. Once they are
established in a position, some return to the College for further coursework. -

From_the College's perspective; enrollment in the program is healthy. From 1979
to 1983 the average number of students in the prograin was 61. The enrollment for
Fall of 1933 was 65; an increase of ten students over Fall of,1982. The College

_anticipates an increase in enrollment. M Travel and Tourism courses in the future
Vkrid the admission of more full-time, male students to the program; This"-growth;
in I5art, reflects changes occurring.:ill the travel industry_:itself. With riSing-
incomes,_ an e,.xpanded emphasis on _leisure-time pursuits, and govermetit
deregulation of the airline industry,the travel business ik,experiencing a shortage
of trained personnel; This trend is expected to continue. As *a_ result, travel
agencies are more willing than they have been in the past to pay higher starting
salaries to qualified individuals. In addition, there' is a growing demand for
professionals who can assume mid-level management positions in retail travel
agencies and other tourism organizations.

With respect to student satisfactioni a survey conducted by the Gofege of
entrants from 198Q to 1983 indicated that sixty-eight percent of the students has
achieved their personal goals or were s_till_enrolled in the program. Thirty-two
percent; however, had changed their goals after entering the program-.tThe major
reasons cited for changing career paths- were: 1) the discovery that Travel and
Tourism was not a "glamorous" field;. 2) the low beginning salary; and 3) the
realization that most management positions require cdrisicleralfle travel industry
ex_pirience. The realities of the employment situation stressed in the
introductory travel courses. Consequently; the overwhelming majority of students
were satisfied with the employment preparation they received at Essex; Eien
thbse who decided to pursue other career goals had high praise for their classroom _

instructors and the program as a _whole. The -percentage of those satisfied with
classroom instruction whs 97 percent When .atked to provide a value judgment
about the quality of the program, all respondent expressed satisfaction. Seventy-
three percent thought 'the.Orograrn was excellent. .

.1*

L
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Essex Community Co liege
Travel and Tourism

3. What actions) does the college plan to take to address the above issues?

In the Fall of 1983, ,the College surveyed former students in the program,current
students and prbfefssionals in the travel field. It also consulted the program's
advisory committee. As a result of recommendations made by the advisory
committee and those who returned the surveys; several actions will be taken:

d. To provide students with advanced training in the use of automated
airline reservations systems, the College will offer a new course in
Advanced Computerized Reservations in the Spring of 1984;

4
b. To upgrade the skills of those already employed in the travel industry

and to attract additional students to the program, the College will
work closely with advisory committee members to develop short-term
courses for external agencies;

c. To expand the range of employment opportunities for students enrolled
in the program, the Program Coordinator will devise strategies to
encourage travel agency owners and managers to accept student,'
interns, list job openings, with the College Placement Office, and
provide release time and/or tuition reimbursement for staff
development; .

d. To respond to the growing need for personnel with management skills
and a broad cultural and ;historical perspective, the College -will
continue to explore the advisability of offering a Travel and Tourism
Associate in Arts degree program. Within the industry there is a trend
to combine small agencies into large corporate-type organizat'ons.
These organizations will need meh and women who have been trained
for management careers.

SBCC VTIONS/COMM_ENTS:

(1) Only 16 percent of the graduates of _this program find full-time employment in
their field of training (compared to 13 percent for all occupational. programs in
the State). Kevertheless, enrollments are good, and students seem quite satisfied
with the program and -their achievement of personal and academic goals. Many
find part-time employment in the field.

,(2) The primary factor in evaluating a prqposal for an AA in 'this field will be the
availabilitip of -ful rti me-jobs for gradua of the program.



Maryland State Board for Community Cofleges

PROGRAM EVALUATION-REPORT
1983

(
COLLEGE: Essex Copmunity College.

PROGRAM TITLE: Health Services Management`
PROGRAM HEGIS NUMBER: 521$01 ;. LEVEL OF AWARD: AA/Certificate

1; The number_ of res low up -surveys is inadequate to draw _a
conclusion about the pr - i-titarlal- information for at least 15
students from surveys of _en_trantsentrants-rg-ra-duates. The surveys -can be done by
mail or teicphone. Present the results in a_ student
killow=up display; salary data is not required for occupational programs:

The following data, was obtained: from graduate foil -up questionnaires- for the
years 1973=1982:

Nurnber of Respondents

Employed full-time,

15 .

Number Percent .

Job, directly related 2 13%
Job, somewhat related 54%
Job, not related 2 13% of

Employed part-time 2 13%

Transferred, mit employed 4 1 7%

Total
cti

15 100%

Transferred, regardless of
employment 3 20%

.AChieyed personal gpal 14 93%
Satisfied with- instruction 15 10,096

2; Make a valLe._ judgment about the -enrollment -and -qunlit, of the program. Is
enrollment struggling? Satisfactory-?-1,1eal-th-l-s--prograrn--q-uality low? Satis-
factory? Excelfent?

The Health Services - Management Program is designed primarily for people
currently_ employed in hospitals; nursing homes; and related facilities who desire to
prepare themselves _for advancement in The Health Services Management fields or
who desire tio broaden. their knowledge in their professional_ lives. The program

..does not attrItt "traditional" college students. Almost *11 of the stud :its are
part-time studerit$ and attend evening classes. Enr011ment has grown signify t -antly
since the curriculum was introduced in 1972, but inasmuch as the program appeals
prinCipally.to a specific constituency, it is limited. It should be noted, however,
that the program satisfies an important reed In the community.

9 t
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The program enjoys a fine reputaition in the Baltiinore metropolitan area. Pormer
students include such di'Verse groups as employees of the Maryland Hospital Cost
Review Conirnission, employees of Maryland Blue Cross/Blue Shield; veterinary
tdministrative employees, AS well as doctors, nurses; and others employed in

clinical settings; Ninety=three percent of the graduates achieved their petsTA1
goal. One hundred percent were satisfied with cl,assroome instruction;

1. What' actiOri(SYdiies:Ae Allege plan to take -t- -address thtTrabOv issUsts?

The College does not anticipate any major changes in the curricdi,lim'atit this time.
Enrollment in the _program is generated mainly from personal contacts betWeen
faculty teaching the cturses and hospitzl training_ and personnal officers. TheCollege does platiSe`iarid its recruitment effort_ to include nursing hortie
administrators' and Zither professionals in the health care field.

SB CC -,STAFF FtECOMMENDATIONS/COM

This program is Unique among Maryland's- community colleges. While it appears
fealtny, expanded -marketing efforts to 4ealth care professionalS makeS good
sense given its primarily in-service ereiphasis;



Maryland State Board for Community Colleges

PROGRAM EVALUATION REPORT
l9S3

COLLECT: Essex. Community College

PROGRAM TITLE: Criminal Justice

PROGRAM HEGIS NUMBER: 5505-01 LEVEL OF AWARD: KA/Certificate

What factors account for the declining enrolinient in this program?

Between\1977 and 1982 eortillinent in the Criminal Justice progra declined
significarA,I,x; A mimber of interrelated factors contributed to thiqdecline. When
Law Enforceine_ntAssistance Administration grants were not a-vailable, the
stimulus .for_ many"lin,service _ Criminal Justice personnel to Inatriculate was
cer [loved. This loss of federal aid was exacerbated by the virtual exhaustion of GI
bill pay_in'ent5; increased tuition, few scholarship opportunities; and the general
state of the economy which resulted in high unemployment in _ our service area;
Additionally, there tiaS been little prOl&Ssional incentive for either pre-service or
in-service personnel to pursue a. degree or a certificate. As a general rule;
completion of The Criminal Justice program will not increase an applicant's
chances for entry-level employment; nor will it help one advance to a higher
position or rank; A third contributing factor is the development of in-house
training programs by local law enforcevent agencies which parallel curricula at
the College. These -programs tend" to focus on content included in the
occupational courses. Moreover, only limited support exists in the criminal
justice community foie courses which impact upon law enforcement but which do
not emphasize:teehnical skills. This attitude discourages candidates; for positions
and uniformed police ibfficers from investing the time, money and .energy
necessary ió complete a\certificate or a-degree program.

At what level does the col Ise _expe_c_t__the-enrollmen_t_to_stabiti-ze3

It is difficult to forecast enrollment trends so specifically. Certainlythe state of
the local economy; the responsiveness of .criminal justice agencies to efforts by
the College tb meet the educational needs of the law enforcement corrimunity;
and -the avAr lability of funds for tuition reithbursernent, will affect ft size of the
program. If 'economic_ cokolitions continue tO improve, the College expects
enrollment to stabilize at abTut 150 studentS per year.

3. What factors account for _thelpplacerrent-ofstudents in full -time jobs related
to their field Oftraining?

The _major reason that re-service students have not been placed is a surplus of
candidates_for a -limited .nudSber of positions. Most law enforcement agencies
ha-4e long listt of qualified applicants who have been waiting for over a year to
receive an appointment. Past experience suggests. this is a temporary condition;
As unemployment declines and jobs become available in other sectors of the
economy, criminal justice -agencies will their more normal pattern of
actvery recruiting qualified candidates to fill vacancies.

9(
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Essex Community College
Cri.minal Justice

1n-service criminal justice students face a different but often equally frustrating
employment situation. Many enroll in the program for the express purpose of
advancing to positions for which specialized training and education. are
appOopriate. Unfortunately, in many agencies a Certificate or an AA degree does
not significantly improve an officer's chances of being promdted or transferred to
a more desirable assign ent. Frequently, other qualifications or factors weigh
more heavily in the ection of administrative or supervisory personnel.

It should be noted that at the, -present time the College is receiving mixed
messages from the criminal justice community. On the one hand, some
administrators believe that uniformed officers should be well-educated; on the
other hand; there are those who are of ,the opinion that candidates for police
ofiffrcer positions need only technical knowledge, that an AA degree- does noty
contribute measurably to one's performance on the job. The College hop_es that
the on-going discussions among criminal justice personnel about police training will
lead to a better-defined' role for the community college in police education.

4. For graduates who secured full-time employment, listall -of- --the-occuoatiorial _
titles reported on the most tec..-eht f--(j-l-low--up_5arve_scr

_

Police Off -icer
Detective
Trooper First Class
Commanding Officer Support

Operations Division
Security Officer

I

5. ' Using entrant follow-up or adrni-ssions
enroll ingthe-prOgrani

Patrolman
Crime Analyst
Security Agent
Courier

Gnals 1978 1979 - 1980
No; No. % No.

Courses only 99 22% 33 11%. 19 8%
Cer ti ficate 42 9 24 13- 5

Degree 198 44 73 23 '37 15

Unknown/Blank 112 25 183 -2

Total 451 100% 3i3 100% 2,44 100%

10?
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Chesapeake College
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Personal Goals 1978 1979 1980
No. No. No.

-

.Exploration of new ,
P .

.
career field ; 64 14% 30 10% 14 '; 6%

Immediate job entity 75 17 27 .9 ., 35 \ 14
Transfer . 90 20 37 12 21' 9
Updatlit skillS for

.

current job 49 : 11 .23 7 _8 ,,, 3
Personal interest 65 15 14 4 13 5
Other 11 1 2 1 2 1

Other /Unknown /Blank 9-7 22 1&O 5$ 151 63
4

Total 451 100% 313 100% 24.4: 100%
ii.

_ .

Source: College admissions data for 1_978-1980. The data 'indicates that more
than fifty percent of the applicants in 1979' and 1980 _did not answer
the questions relating, to educational goals or personal goals. ThiSis
an atypically high figure. There appears to be,,soine error. Since the
admissions forms the:nselve.s are not kept on file, there is no way to
investigate the source of the error-.

6; Describe contacts that you have had with employers about the curriculurQ and the
need for the program. How often has the program advisory committee met during
the past year, and what chance or revisions were suggested by the committee?:

The College has received feedback on the quality of the ,program and _future,
directions it should take!..-from several sources.. Most of the part-time faculty

a-liteaching in the program afe practitioners in the Criminal Justice field.. These
individuals..have kept the program Coordinator and the full-time faculty informed
about their agencies' ne law enforcement trends, and emerging criminal
justice issues;

rr

In recent years the progr advisory-, committee has Met only informally with
members of the administr':a ion and the teaching faculty. This Fall;_ howeveri
steps were taken to establish a' nore active program advisory committee with
broadl representatiOn from every -segment of the law enforcement community.
The comrnittee'inet in November. It made a number of excellent suggestions for
improving the program. These include:

()8
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a) The introduction of computer science courses into the program;
b) The inclugicon of more sqciology psychology; and political science

courses in the curriculum;,_ =
..

c) The expansion of course offerings to attract law enforcement-officers
who have been working in the field;

d) ExplorAtion of the feasibility of offering a. security option to the
program; -

) The development of short-term courses -tailored to meet the needs of
supervisors and those who desire to advance through the ranks;

What. -factors account for 'a satisfaction with employment preparation :that is
below the State. average? . r

The overwhelming majority of graduates, have been satisfied with the employment
preparation- they received at Essex. In 1980 when students indicated less
satisfaction with ernploymerrt preparation, only twenty -four_ percent of those who
respOnded to_the graduate follow-up questionmire were able to secure full-time
lacw. enforceMent positions; It would appeat; then,- that the lack of job prospects
was the principal reason for the decline in satisfaction with employment
preparation. In 1978 when fifty-Three percent of the respondents obtained full-
time employment related to their program of study, satisfaction with employment
preparation was very high. Similarly, in 082 a high degree of satisfaction with
employment preparation was expressed. That year there were fewer graduates
competing for a relatively low number of positions. As a result, thirty-nine

-percent were successful in finding jobs in criminal justice Settings.

S. What should be the role of the law erifor rnenticrimirt your
community college "during the next -five years? Address the_issues_aftransfer
versus occupational program orientation; inservice versus presiervice trainingand
college versus Pciliceacack.mY training.

In keeping with the-College's mission, The Criminal Justice program will continue
to, be as comprehensive as possible and meet the needs of the various student
populations it serves. In-the 1984-P986 catalog both the occupational curriculum
and a suggested transfer _pattern will be infcluded. Likewise, future curriculum
development %Vitt address the needs of. both field service practitioners and
candidates for law ,enforcement positions. The content, length; and types of
courses offered nay differ to accommodate the particular audienCe, but the
institution's philosophic commitment to provide a relevant educational experience
will underlie any program revisions or changes.

The issue of college versus policy acadikny training is one that the College is
wrestling with. Concerted efforts are being made_ ±b build stronger alliances
between the academic community and local law enfOrcement agencies. More
cooperative ph-inning would eliminate the unnecessary duplication of courses,
ensure that the program -reflects changes occurring in the field of law
enforcement and reduce the cost of police -training; Working clasely with the
program's advisory committees the College hopes to create the kirml of
atmosphere that Will foster an exchange of ideas and resources;
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How often has the program advisory committee met during that past `fe-ai-; and
what changes or revisions we're suggested by the committee?

See Question 1/6.

10,. Make a value judgment about the enrol-1ment and
nrollment stru=t lin ? Sat-isf 7 7

factory? Excellent?

Enrollment steadily declined from 1977 to 1982, but it lias begun to stabilize. In
fact, this year the number of stugents enrolled in the program increased about five
percent. No major changes are'anticipated over the next several years; however,
the program-should not experience the dramatic fluctuations in enrollment which
characterized the 1970'S.

Even in times of fiscal restraint when! there was keen competition for few
positiohs and widespread disillusionment about job prospects, graduates of the
program had extremely high praise-for the quality of classroom Instruction.' In_
1978 all respondents to the graduate follow-bp survey expressed satisfaction with
the perfonnance of faculty members. In 1980 the percentage of those satisfied
was ninety-seven percent, and in 1982 once again all responded affirmatively.
Additionally, students who transferred to four -year colleges _reported an above
average success rate. Student evaluations corroborate the testimofiy of those who
have gone on to p-ursue a baccalaureate degree or to enter the job market.

%hat actions) does tne-ol

The College has already initiated steps to make the Criminal Justice program
1 more responsive to the needs of the entire law enforcement community. These

include the formation of a new program advisory_ committee which will convene
regularly to review "the curriculum's content, objectives and goals._ The College
has also granted a sabbatical to the Program Coordinator to _study. enrollment
patterns_ and trends in criminal justice programs throughout the _United States.-
His findings _should help both faculty and administration plan for-the future
deployment of existing, reesources.

As part of its recruitment effort; the faculty will consider the expansion of course
offerings to include -topics suggested by the advisory committee; It will look at
various program options; investigate ways to promote better orking relationships
with law enforcement administrators responsible for police education, and devise
svrategies for tl7e development and marketing of short-term courses for in-service
personnel. It will continue_ to articulate with those senior institutions to which
our Criminal Justice Stikrehtsttansfrr.

SBCC STAF-E-R-ECOMM-E-1413A-TIO-N-SiC-6M-M-E-NTS:

The Coll egp should review ti-w recommendations made in- the statewide evattiation
of Criminal 3ustice/Law Enforcement programs; -and implement tho_se
recommendations it deems appropriate for its program.
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Maryland State board ominunity Colleges

PROGRAM EVALUATION REPORT
1983

COLLEGE: Frederick Community College

PROGRAM TITLE; Arts ati Sciences Transfer

PROGRAM HEGIS NUMBER: 4910-01.-,' LEVEL OF AWARD: AA

The number of respondents to the follow-up sumo_-y-sisinadeqUate to draik
Conclusion aborit the program. Submit additional _infdrmation--for at least 15
students from surveys of entrants and/or graduates; Thesurveys_can_bedone by
inail or telephone. Present thF -results in a table comparable to the PDM student
follow -up display; Salary dayi is not required for occupational programs;

Frederick Cornmunity Col,fege is a relatively small college. ThiS leads to a small
number of responses 0o/follow:up:surveys. Most important_ in the 1982-graduate
survey is that the transfer percentage was not' significantly different frorri the
State average.

Th6 College_ is .preparing fora Spring follow-up survey; and we hope this will.
SatiSty the. SBCC requests. In addition, questions 2 through 4 below further explain
the difficulty of Soliciting responses concerning the Arts and Science transfer
pregrain from our student population.

(
2. What fictors.ari-count for an ent-011141-CTI -to awards ratio that is more than twice

the State

FCC introduced a. General Studies program in the mid-seventies which was
designed to give the student greater flexibility in programming than many of the
discipline-oriented AT is and Science transfer options; This has led to a large
change in the nuinber of students receiving Arts and Science AAs; i.e.; 45 in 1977
to Sin 1982, WhiereaS the General Studies (GS) program went from 0 in 1977 to 63
in 1982.

The student; upon _fir-st entering FCC, chc;;iks an area of interest whichthen
becoales his O'r herTpr:).granilMajor; ,:\rts and Science is thus coded on the original

reintake fort but as graduatio approaches, our advising system often: heads the
student towards General Studies which ;Allows for the greatest flexibility in
transfer to a multitude of four-year institutions; Our resulting enrollment=t0=
awards ratio, then, is higher than the State average for two reasons: (1) advising
studf::.hts into the_General Studies and (2) the tag time in entering the
appropriate ;:ode into thi_i syistecii. The, proof of this is to look at
inforinatiO1 fur 'iotti arts and c( ience and General Studies together. The FCC
aw irds ratio for General Studies rs nor than twice the State ratio average
hkb-t-t_re..is the Arts and Science transfer Sti to ratio average is more than twice the
FCC ratio; The two progranis taken together put FCC right in line With State
awards ratio averages;

;4 111
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t'recierick CornrnurkityCollege
krts and Sciences Trarfsfer

Make a value ,judgment abbut the enrollment and quality of the program; Is
enrollment struggling? Satisfactory? Healthy? Fs program quality low? Satis-
factory? Excellent? f _

The FCC Arts and Science program has satisfactory Tirollitierit and qualitY. - The
program is a part of an overall system geared to helping the student transfer with
a ininirnurn degree;of difficulty; Data displayed below_proitledby the SBCC Data N
.MorritOring System show FCC performs equal or better to the State averages; We 'I

feel thiS i.i a credit to our integrated curriculum system.
l 4

V

1980 1982

Transferred College State _ State

Arts.7Science 67% 6396 57% - 56%
General Studies 72% 53% 71% 56%

Lost less than 7 Credits
,

Arts/Science 1Q096 77% 100% 78%
General Studies 72% 76% 79% 76%

These numbers exemplify our ability to advise students into a more flexible
situation with minimurn loss of credits. In conclusion, it is our opinion that due
Arts and Science program and overall curriculum and advising system are
excellent.

What action(S) does the college plan to take to address the above issues?

The actions which the Collega.will take are:

A review of the methods used to identify students' interest areas on
original intake forms with an eye towards ways to identify General
Studies students at this stage;

b. A review of the methods used to identify program majors and proper
HECIIS codes for returning students.

102
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SBCC STAFF RECOMMENDATIONS /COMMENTS:

(I) The College should submit follow-up information on at least 15 students as soon as
possible; but no later than June 1; 198,

-(2) The College should consider offering liberal arts, and-physical/life science option
to its Arts and Sciences program; in addition to the discipline-specific options
currently shown in the catalog (e.g.; 'drama; english; media communication; etea
This would provide ease of transfer for students with definite plans to earn the
bachelor of arts or bachelor of science degree; but more curriculum structure
than the current General Studies progAm.

p

o
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".1aCylanclaState Board for Corirrhunity Colleges

PROGRAM EVALUXTIONWEPORT
1983

)ELEGE:: Frederick CorninunitY7Coll:ge.,::

_PROGWANI1 T1T-LE: Business Nilanagernent

PROGRAM HEdfs NUMBER: 5001-01' - LEVEL OF AWARD: AA/Certificate

Tide number Al- - . -nts to _the surve -s is- inade ate to draw a
conclusion _about_ the pro_gram. Submit additional irrkormation for at least 15
students from surveys of entrants and /or graduates; The surteys can, be done by
mail or telephone. Present the results in table comparable to the PDM student
follow-up display; salary -data is not required for occupational programs.

We would like to postpone. responding to- question one until we ive the results
of a questionnaire that will he sent to all -1980:entrants into the Business
Manage's:lent program. This survey is planned for the Spring of 1984. We feel this
would provide more ineaningfuf material than soliciting responSes (corn only
fifteen entrants at this time.

2. What factors account f o 'all enrollment-to-awards ratio that is mare than rice
the State average?

There are a number of ,factors that -account for a low number of awards to
entrants:

d . The information provided as to enrollees is based on .documents_
completed by students u;?on initial 'enrollment a the College; At this
point the student has not spoken-to a counselor r a.Q advisor;

b. Upon meeting with a counselor or an advisori__ many_ students art
encouraged to switch programs. Th is is especially so if the student
plans to transfer.

c. In many other cases the students---ecide to switch on.their own based
on other interests.

The point here is that there really ar not as many entrants in the Business
Manap,ement program as the figures in. ally suggest.

AnotheF reason for so few graduates may result _from our having added Managerial
Cost Accounting and Principles of Finance to the program. _Students have found"
these two courses most difficult and this has caused some students to switch to our
Business Administration program which does not require these two courses.

4
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4 Frederigt,Coingmunity College
Business Management *

4
In addition; by "witching to the Business Awninistration program the-'student is
inure at liberty to select courses of .interest and yet work toward an AA degree.
The BUSiness Management program is more lightly structured;

Make a Value judgment about the enrollment and4 quality,o1 the program; Is
'enrollment struggling? SatiSfactory? Healthy? Is program quality .tow? Satis-
factory? Excellent? .
The Business Management program provides training that should enable the
studej to seek immediate employment;

In the concern being expressed about 'the number of students failing to omplete
tl* program, consideration must be given to the number of people who o
part of the rogram -- that is, students who corriplete perhaps one-third- or two-
thirds of th- required course work, d employment, 'and are satisfied; In
addition; iti ny students enroll in t is rogram and then' trazisfer before full
completion.

.\ Although we vXtit takea very concerned look at this program, we eel that it is a
healthy, raeessary program offeiring;

What action(s) does the colleke plan to take to 'address the above issues?

The College doeS plan to addreSS the issues raised by reviewing the program. 13he
Study alluded to in response to 'question 1 above should furnish us additional
information on the current proeram. If those results appear negative in any way,
consideration will be given to modifying the program.

SBCC STAFF RECOMMENDATIONS/COMMENTS:

(1) The College shoUld submit follow-up information on at least 15 students as soon as
possible, but no later than June 1, 1984.

(2) The College should take steps to ensure that program enrollment data are
reasonably accurate. College documents shbuld be clear and available so that
students can make an intelligent selection of major at the time of admission (see'
#2 above);
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(4Maryl nd State 1-loard 'for Community Colleges
. -

PROGRAM EVALUATION REPORT
1983 :

ECOLLEG Garrett Community College

PROGRAM TITLE: Secre-tarial Studies'

PROGRAM 1-IEGIS NUMBER: 5005-01 LEVEL OF AWARD: AA/Certificate

1. What factors account for the declining enrollment in this program?

Enrollments appear to have dropped during the 1981 -82 period; but by the same
rate as the overall college "dip" in that period. Looking at the 'more recent
enrollments, we 'have experienced some turnaroupd in the entire secretarial
program; In the certificate progrm we have always maintained -lower number of
students; This is due to the desirability of'a two-year degree.

2. 'Alt that level does the_college expect the enrollrent to

The present level. An increase of one or decrease of one will pear to b4 a
significant percentage change; but we will always have a limit" 'number in the
certificate program.

I) _ I -s to- -the follow7up\iiisrveys is inadequate to draw a
conclusion about the program. Submit additio information for at least 15
students from surveys of @ - - h -surveys can be done by

- ti mail or telephone; Present he results in a t-* _ e ; --P D M student
follow-up display; salary data is not required for

We do nji have 15 students to survey for,this request;

4. Make a value judgment abort the enrollment- and quality of the program. Is
enrollment struggling? Satisfactory? Healthy?"Is program quality low? atis*
f_ac_tory? Excellent'?

Value judgcrnent regarding quality of the program would, include a strong
conviction that we have an excellent program and satisfactory enrollment based on
our i L and resources; A student in the certificate program of Secretarial
Stu r s re ives an excellent foundation of 'skills; Most students realize that the
two-y egreeis much more valuable .and needed for employment: Our only
lirnita 11 in quality is the lack of word processing equipment to support this new

-technology. With the resources_ we have; a quality program is available and we do
not Ned to apologize for or defend the program. We are providing the best
program possiblt, with the resources and facilities available.

1 01)

LIG



.

1 ago 2
Garrett Community College
Secretaria1 Studies

5. at action(s) does the college plan to take to address the above issues?
, .

nrollment has grown in the Fall '83 semester because ofactions already taken
and because Of renew interest,in the secretarial field. The certificate program
hasmaintained the n, e level of enrollment as ,the past. We do encourage
students to work toward the AA degree program rather than the certificate
program because of the employment advantages. This will'always remain a small
program in a sma,11 division of. a small college due' to limited resources and
facilities;

kb
Our r arketing. Programs to interest students in Secretarial Science are adequate;
We h_ve an on-going relationship with local schools. We could probaPly improve
our contacts with business in tl-)e community, but we are somewhat limited in
human resources to accomplish that mission.

SRCC STAFF 12 FC Mk1 FM-1A TCIMS/rYlkA kit PMI'S;

One hundred and ten students have enrolled in this program in the past 5 years
(1978 through 1982). The College is requested to seek informatifffn from at least
15 of these students on thir current employment status and 'related issues as
shown on the PDM studentef011ow--up display. The results should be submitted to
SBCC no later than June 1, 1984.

A
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\,! iryland State. Board for Cuiumunity Colleges
. .

Pi OciRAM EVALUATION REPORT
1983

COLLEGE: Garrett Community (..?ollege

PROGkANST,TITLE: Maintenance Technology

PROGPAX-I HEGIS NUMBER: 5312-02 E EL OF AWARD: AA/Certificate
t

What factors_accolint for the lbw enrollment; in this program?

Loss of erirollt-eStit in this program has been influenced in poi by a_ general trend
arn_ong our students to be less interested in being committed _to and pursuing a
very specific degree program; This trend couldi be attributed fo our g6neral
eCOTIOr 111C and unsettled times; however; it Should be noted that enrollments in MT
courses and the nuinber of courses being Offered in the MT area -are bothincreasing. t. 7

/

the original proposal estimate -d. enroliment_;__how do the projections compare
erirollilient? If there are sulIstantial_ differences) what factorsaccount for them?

Comparison of prbgrani proposal e5ti;iiat. r1 enroltnerit With ac,tual enrollments for
the progra.n:

Estim iteil
Enrollment: 1977 -1978 1979 19 so

l=ull tittle I5 25 35 50
Part-titne 44 75 90 1.5

Actual
Enr011m:.-lit: 1977 197-8 -1979. 1980 1981 -1982 1983

Ftill=tiine l'f-,1, 6 6 9Part- time
2,1 lb c

.9
6 l6 4 6 5

The I II arli)(Mer [wed:, and training needs for Inair;tt,,once personnel just did notmate ridliz to thi_ ec<torit that was originally. proie,:.:tecf: Various sources withinthe incllistry and the cominunity have indicated ,i lad< of prom6tion and :..ohiiini-cincentives for trained personnel as Well as -the poor overall industrial economic
health of tlii5 region as possible reasons for this shortfall.

3. What is the rrn r ',mum number of students- needed to offer a successrul _prograi n?

To maintain and meet the supply, repair; aTx1 salary needs of tlilS program in thefuture will demand itore ItTL generation than: is now being, produced. Fik5Oefullyi
tlir-5110 1 col itini_wd counyunic ition with Ihe manufacturing, processirigi ..iles and

v-,,,, vi ce, t Li,.I. is If ie-, dimi 1 t -their tr,-inin need an increasing student enrollment willbe torthorriing;
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4, The number of respondents to the follow-up surveys is inadequate to draw a
conclusion about the program. Submit additional `information for at least 15
students from surveys of entrants and /or graduates. The surveys can be_'done by
!nail or telephone'. Present the results to a, table comparable to the PDM student
follow -up display; salary data not required for :occupational programs.

,-

.7.)f the eight graduates prior to 1981; seven responded giving a 87;596 response
rate. This is better than the 63% response rate statewide;

Dala from entrants that have4"not graduated were not included due to .the
incompleteness of the irifornation they were able to present.in a ROM student
follow-up survey. =

5. Make_ a. yalige judgment about the e-nrol-Irn-erit -ara quality of the program. Is
enrol n en_t tr Sa-ti sfac tory -H-e-al-t-h--?-1-s-ro-,q-a-mq-u-a-1-i-t-y--1-ov.E? Satis-
factory? E-xcel-lent?

To c9nti nue 4 offer the present program will require about t5 FIE per year; To
generate rfiis number Of FIE will demand just a small increase in student
enrollment over what is presently being served. Hopefully; through contipued
positive efforts vith local industries; an increase in enrollments will occur and the
desired level of FTE generated.

=-,;;
has been assessed in the following ways:

.

a Feedback from employers who have-hired MT graduates has provided
verbal praise for the quality of graduates being produced;

b. The types of equipment and hands-on experiences being provided offer;
a valuable opportunity for students to apply.' topics outlined ih
classr9o_m course_ work to real life situations._

c. Instruction for the MT program' is e.nhanced by part-time instructors
with bet') teaching' experience and actual job7related experiences.
This has , provided the studtvit an opportunity' to interacts with
individuals who are directly involved in industrial maintenance
ac ti vi ties.

6; What action(s) :1 >es the college plan to take to address the above issues?

Hopefully. throu li e:ontinuing efforts to !Hake (..ourse offerings more accessible t*
and appealing' to mainteriance oriented students. improvements can help in
attracting people into this prograln.

As thy programprogra grows and there ate more g ;1cluates to survey, hopefully more
re..ponses will Ocrforthcoming.
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SaCC STAFF RECOMMENDATIONS/COMMENTS:

LThe College shbuld SUtimit follow =-Lip information on at least 15 students as soon as
5ut no latei than June' 1; 1984;.

s.>



Maryland State Board for Community Colleges

(PROGRAM
.

VALUATION REPORT
1983

:OL LEGE: Hagerstown Junior College

PROGRAM TITLE: Electrical Ehgineering chnology

PROGRAM HEGIS NUMBER: 531 LEVEL OF AWARD: AA
a.

The number of respondents to the follow-up surveys is4inadequate to draw a
conclusion about the program; Submit additional information for at last 15
Students from surveys of entrants and/or _graduates. The surveys can be done by

ail Or telephone. Present the results in a table comparable to the PDM student
'fbIloW=Lip display; salary' data is not required for occupational Ord-grams..

Nkihiber of. Respondents: 15
Graduates 4
Entrants t 11

Employed:
FUll-tirne 12 t

Part-time 2
Unemployed :r 1

Type of Job:
Full-time, Directly Related
Part-tirnk, Directly Related
Unemplored 1

Satisfaction with community college
preparation for employment:
E)itremely Satisfied
Satisfied
Unsatisfied

12
-2

2. Make_ a value judgment__ about the _enrollment and qualm of he program. Is
enrollinerit struggling? Satisfactory' Healthy? Is program quality IOW? Satin=
factory? Excellent?

The electrical engineering techrL-logy program is reflecting the largest
percentage increase in enrollment of any program at H3C; The addition over the
last three years of "st,fte of the .art" electronic equipment and the success of the
placements as reflected in :-aw .S8CC, and College follow-up studies have resulted
in unanticipated enrollrnent.,gro*th. Interaction with the advisory cprnmittee to
the program in the Spring and early Fall suggests that this _growth will continue
for the foreseeable future. Electronic _applications in the College's service area
are grdwing and the program iS perceived as a viable source to meet growth
needs. he advisory cornminee seems very satisfied with program content and
(Ina i ty.

121



Page 2
Hagerstown Junior College
Electrical Engineering Technology

3. What action(s) does the college plan to take to address the above issues?

To insure continued growth in enrollment and quality; the College has initiated;
under DVTE funding, an articulation agreement Iith the local board of education.
Students from the local electronics programs will be able-to make the transition
from secondary to postsecondary education with minimal inconvenience. This
agreement will make available another source of new enrollees. Also; it will

l't insure continued monitoring of program content sp that it remains "state of the
art."

SBCC STAFF RECOMMENDATIONS/COMMENTS:

SBCC supports the articulation agreement with .the local school board, and
encourages wider use of the practice throughout -the State.

p
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Maryland State EVoa r d for Community Colleges

PROGRAM EVALUATION REPORT
1983

COLLEGE: Hagerstown Junior College-

PROGRAM TITLE: Mechanical Technology

PROGRAM HEWS NUMBER: 5315=01

conclusion about the program. Submit a tional information for_at_least 1_5

students from surveys of entrants and/or graduates. The surveys can -be done by
mail or telephone. Present the results in a table comparable _to the PDM student
follow-up display; salary data is not required for occuPatiOnal_programs.

Number of Respondents
Graduates
Entrants
Employed:

Full -time
Part-time
Unemployed

Type of Job:
FOLI-Time, Directly Related_ 5

Part-time; Directly Related 1

Unemployed 4

Full-time, Not Related 1

Part-tim-R, Not Related 1

Full -time; Somewhat Related 6
'Part-time; Somewhat Related

SatiSfaction with community college
preparation for employment:
Extremely satisfied
SatiSfied
Unsatisfied

19
11

8

12
3
4

7
it

1

This program was identified for a qualitative-ev_
actions were carried put by. the-college inr-e
was their effect on the-program?

Following the, PDM evaluation of this program in 1979; three tasks were
undertaken; First; a market analysis was- completed using advisory committee
personnel to determine whether program c6ntent was relevant to the job market.
ResultS indicated th'at curriculum modification was necessary. Second; faculty
merrib,ers in the program and the division chairperson undertook as comprehensive
curriculum revision which -included adding new courses in compUter-assisted
design and a design problems seminar. Finally, the College established a
microcomputer lab so that computer-a.Ssiited design and computer-assisted
manufacturing simulation-could be impleihented within the program. As result;
the program is perceived as "state. of the art" for mechanical engineering.
technology within the College's service area;
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3. Make a value judgment about the enrollment and quality of the program. Is
enrollment struggling? Satisfactory? Healthy? Is program quality low? Satis-
factory? Exce-II-ent?

A careful review of the student responses on the follow -up study done by SBCC
and the one recently completed by the College suggests that enrollment in the
program is stable. Indications are that it will increase at a rate commensurate
with that of the rest of the College. As mentioned above, the quality of the
program is perceived as "state of the art" within the College's service area This
perception was reinforced at the regular Fall meeting of the program advisory
committee. At present we'are very satisfied with the progress being made by the
mechanical engineering technology program cluster.

4; What action(s) does the college-plan -to take to_adeess_the_above_iKkuesi__

Future activities which will continue to improve the quality of the program
inelude addition of a computer-assisted manufacturing simulation as soon as
software becomes available for the MET microcomputer lab. Advisory committee
members consider this action to be the next logical growth step for the program.
Also, the College has contracted for the use of an industry based computer=
assisted design /system with a local firm. The course will be offered at the
industry location. Students will be drawn from the host industry and other local
employers./ This course will be in intermediate level application of CAD. It will
permit the College to make available a sophisticated high technology application
without incurring a prohibitive cost.

SBCC STAFF RECOMMENDATIONS/COMMENTS:

The SBCC applauds college-industry partnerships in high tech training efforts (see
(tern 114). The College gets use of state.-of-the-art equipment which it otherwise
could not afford; industry gets affordable and timely training for its employees.
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124



Maryland State Board for Community Colleges

PROGRAM EVALUATION REPORT
1983

COLLEGE: Hagerstown Junior College

PROGRAM TITLE: Police Services

PROGRAM HEGIS NUMBER: 5505:01

1;

LEVEL OF AWARD: AA/Certificate

What fartnrc arrni int frsr a gria I ArhiPVPn1Prit ritp that is heinW the Stte
average?

A goal achievement rate that is below the State average is a reflection of tte
transition which has affected the College's police services program. In its early
history, the program served adults who were full-time police personnel using the
program as in-service upgrading. This cadre has met their educational needs. The
new clientele for the program are pre-service students. The College is in the
process of modifying the program so that their expectations are more in line with
reality. In effect, pre-service students must wait for a period of time before they
will reach the age necessary to enter police work. Efforts are being -expended to
arrange police-related experiences including cadet opportunities, security work,
and education beyond the associate degree to prepare these pre-service students
for eventual work as.police personnel. It is assumed that the next evaluation cycle
should show increased goal achievement satisfaction on the part of the pre-
service clientele.

2. What_should_be the role -of _the law en f orce m en t/c ri m i nal justice programs _at_your
cornmunity_college during the next five years? Address the issues of transfer
versus occupational program orientation, in-service versus pre-service training,
and college versus police academy training.

For the past two years the College has been conducting planning activities
including advisory committee personnel to determine the role which the criminal
justice program should play in the future of the College. Three elements of
significance have emerged from this assessment. First, continuing_ professional
development opportunities for police and corrections personnel of both a credit
and non-credit nature are considered to be essential by College staff and advisory
committee members. Second, the College has an articulated on-site
baccalaureate opportunity for graduates of our program. While these pre-service
students are obtaining experience in police-related employment (see response 1
above), they are able to obtain advanced education which improves the likelihood
of obtaining employment as police personnel. Third, the College is working with
local business and industry to implement security training opportunities, both
credit and non-credit, which will broaden the employment market for students
enrolled in the criminal justice program.
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Washington County is the location of the Western Maryland Police Training
Academy. College staff serve as advisors to and instructors in the Academy.
Some credit is awarded for graduation from the Academy, as our participation in
the Academy is a recruitment strategy to insure continued viability of the
criminal justice program.

3. How often has the program advisory committee met during that past year,-and
what changes or revisions were suggested by the committee?

The program advisory committee meets no less than three times a year In the
past two years the committee has met more regularly as a part of a program
assessment strategy. As a result of deliberations with the advisory committee, an
integrated criminal justice curriculum has been develoVed which insures maximum
access to both police and corrections related learning experiences. Also, the
committee has been expanded to include security personnel. These individuals
have been instrumental in -adding the security focus to the College's criminal
justice program. Finally, the advisory committee continues to function as a source
of both student recruitment and placement' for the program. Over 1 the
relationship between. this advisory committee and the College staff could ser as
a model for the ideal interaction between community and College in serving a =a
needs.

4. This program was identified for a qualitative_e
actions were carried out by the collegei
was their effect on the prom?

Since the PDM evaluation in 1978, a significant number of changes haye occurred
in the criminal justice program. The curriculum has been completely rewritten,
the advisory committee redesigned and expanded, and an articulated residential
baccalaureate 'program established. The evaluation model which emanated from
the 1978 review has been maintained as an on-going formative review process for
the program. As a result, the College's criminal justice program is extremely
responsive to the changing employment market found in the College's service
area.

5; Makea_Nalue_ judgment about the enrollment and quality of the program. Is
enrollmentstruggling? Satisfactory? Healthy? Is program quality" low? Satia=
factory? Excellent?

The quality of the College's criminal justice program is superior. In a time when
programs of this type are losing .enrollment nationally, this program is
experiencing a stepy rate of increase. Advisory committee evaluations indicate
that the quality of course offerings and instruction excellent; Placement results
for program graduates, both in police-related work as well as transfer into
baccalaureate-lever-criminal justice education, are far above average for a
program of this type; Therefore, the College is quite satislfed that the program is

, .

making a significant contribution in the local service area.
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6. What action(s) does the college plan to take-to address the above issues?

The College will continue its formative assessment strategy using local police;
corrections, and security personnel as well as College staff; This strategy should
assure continued relevance of the program to the needs of the College's service
area

SBCC STAFF RECOMMENDATIONS/COMMENTS:

(1) Police Services (5505-01) and Correctional Services (5505-02), as currently shown
in the College catalog; are exactly the same program; They should be eomkined
into one program (Criminal Justice) with all enrollments reported under FlgtIS.
5505-01.

(2) The College should review the recommendations made in the statewide evaluation
of Criminal Justice/Law Enforcement programs, and implement those recommen-
dations it deems appropriate for its program.

iv
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Maryland State Board for Community Colleges

PROGRAM EVALUATION REPORT
1983

COLLEGE: Harford Community College

PROGRAM TITLE: Retail Management

PROGRAM HEGIS NUMBER: 5004-08 LEVEL OF AWARE: AA/Certificate

Harford Commurlity College has had a Retail Management Program since 1977;
Until August -,1981; the College depended primarily upon part-time faculty for
instructional leadership. The Program evolved as a result of increased retailing
establishments in the Route 40 corridor and the Ebel Air MallS.

The clientele servh by the Retail Management Program until recently were
'typically high school graduates willing tb take initial employment placement in
local retail' establishments. The Program is preparing generalists in Retailing,
however, some graduates have used the Program to transfer to four-year
institutions (and have been quite successful). During the last two years the Retail
Management Program.has experienced growth (in the face of declining high school
graduates) primarily due to an increase in enrollments by adult women (day
students).

Following receipt of the flags (Program Evaluation Request), a committee made
up of an Assistant Professor of Retail Management; Professor of Business
Administration; Associate Professor of Business Studies; Instructor of Business
Administration, Retail Management Advisory Committee; and Associate Dean for
Career Studies, was convened. At the initial meeting, strategies were developed
toreview the available quantitative data, identify new information resources, 41°
and develop a telephone survey instrument.

Twenty-four graduates/majors were contacted during the week of September 18;
by telephohe. Further data were collected by the Coordinator for Institutional
Research.

The Committee reconvened_ t week of October 3rd and reviewed a final draft
before forwarding the rep to the Dean. The report includes responses to the
four questions posed by S CC, a ..review of current program conditions, and a
time line of proposed activi ies.
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is The number of respondents to the follow -tipLsurveys_ .isinadequate-to-d-raw -a
conclusion about the program; Subm4 additional mforniation for of least 15
students from surveys:of entrants and/or 'graduates; The surveys can be done by
mail or telephene. Present the results- in-'a, table comparable to the PDM student
folloW=up display; salary data 'IS-nth -required fo* occupational Programs.

The following information was generated by a telephone survey the
September la; 1983 (N-24):

Employed full-tirne 5
Directly related 9
Somewhat related 4

. Not related 2

Salary 000
Began new job after college
Began during college 8
Began through co-op 7
aiRsifed with employment prep 17

Transferred regardless of
employment 2

Achieyed personal goal 3
Satisfied with instructor in
program 17

Employed part-time 6
Directly related 2
Somewhat related' 2
Not related 2

Transferred not employed 1

Achieved personal goal 0
Satisfied with instructor in
program 2

week of

Themes developed beyond the survey instrument questions were:

a. Part-time faculty teaching in the Retail Management Program were
seen as quite competent and particularly adept at bringing real world
examples to class along with a high level of enthusiasm for the
retailingfield.

b. The several students who indicated that they transferred with the
Retail Management degree all stated that they did not lose credits
(Towson; University of Baltimore); The students knew when enrollircg
that the Retail Management program was designed as a career
program rather than a. transfer program.
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2. What
fas-te

The following

4

I

c. Several students requested a more current information base (transfer,
advising, employment) than what we are presently able to provisle.
Contact with the fatuity advisor is not currently a required activity
before registration.

d. Harford Community College should increase in ormation on
skillsrcompentence of graduates disseminated to employers: (More
about this under questions 3 and 4).

e. The positive level of graduate response to the program. was consistent
throughout all the calls. Students were particularly complimentary of
fac ty, the curriculum and co-opi and their Harford Community
College experiences..

t hour that is _rising_much
r credit hour statewide?

actors contribute to the 88% increase in coSts:'

a. A pert anent half=time faculty member was added to the faculty in
August, 1981.

b. A full-time Business Administratiob faculty member was inappro-
priately charged to Ret:11 Management;

c. The Office of Instituti nal Research has indicated that there ap- pears
to be a number of coding errors that may-have resulted in increased
program expenses in Retail Management.

Costs, we believe, are presently well controlled, however, recruiting efforts as
well as outreach courses (shopping malls) may drive this cost slightly higher next
year. We believe the investmept will mean increased Retail Management majors.

3. Make q - -enrollment_and quality of- the prcvgram. Is
tisfactory? Healthy? Is program quality low? Satis-

factory?_Excellent?

Enrollment

The following value judgements are made regarding the Retail Management
Program in response to the thial question posed by SBCC:

1982 1983
FT&PT FT & PT

38 majors
19 FTE

42 majors
21 FTE

Enrollment is not expected to increase more than .06 over the next three years.
If we improve our tracking of transfer students, a greater increase could be
anticipated.
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Upon review of faculty eValuations (FT and_PT) generated by Retail Management
students, available data including Advisory Committee comments, /and of end-of-
semestei-, end-of-year faculty summaries 'and classroom observations, it is .our
contention that the Retail Management Program is of a very high quality. If any
changes are made, they will be made to communicate the high quality of
graduates to prospective employers. As was discussed earlier, all responses by
former students during the telephone interviews further supported the view that .\

the Retail Minagement program and instructors are of a very high quality;

4; hat action) does the college plan to take to addr s the above issues?

We will continue to:.

a. Do a yearly evaluation of the program reviewing costs and
competencies of graduates and graduate placements (Summer '84).

b. Do' outreach experiences (courses, etc;) at various retailing centers in
an attempt to increase ttle numb& of Retailing majors (Spring '84).

c; Review curriculum with an eye to serving both populations (career and
transfer) (Fall '83)..

d. Continue to review co-op and our,reltionships with retailing estab-
lishments in the greater Harford County area. Employer support for
the co-op component of the Retail Management program has been
excellent (Fall '83).

e; See increased activity in the merchandising/retailing community and
look forward to experiencing growth in our Retail Management
program as a result of this increased.activity (Summer '84).

SBCC STAFF RECOMMENDATIONS /COMMENTS:

(1) The College is encouraged to expand outreach (including coop) efforts as this is a
key element of successful retailing programs throughout the State;

The exact nature of -the "coding errors" referred to in question #2 should be
identified and remedied before the FY '84 discipline cost analysis report is
submitted:

(2)
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Maryland State Board for tommunity Colleges

PROGRAM EVALUATION REPORT
1983

COLLEGE: Harford Comrilunity College

PROGRAM TITLE: Automptive Technology

PROGRAM H GIS NUMBER: 5306-01 LEVEL OF AWARD: AA/Certificate

d Community College has had an Automotive Technology Program _since
1969. Since then certificates have been added in Front-End Alignment, Brake
Systern-S, Automotive Transmission, Automotive Tune-uefl, and Auto Body. In 1982,
the number of credits in the Certificates were redu ed by eliminating all non-
automotive courses thus providing Certificates in-the twelve to eighteen credit
range;

In the Automotive Tech curriculum, a major program revision was- completed in
the Fall of 1982. Individual courses were updated with regailis to current
technical information, the electronics knowledge so necessary when working on
the new model cars was included, and the College decided to present Automotive
courses on an eight-week cycle instead of a sixteen-week cycle. One expectation
of the eight-week cycle was that more students would complete Certificates and;
on a longer term basis, more students would complete degrees (rationale--students
complete auto related courses, seek employment, complete AA degree part-time
in the evenings).

Currently completion of 66-67 credits is required for an AA degree in Automotive
Technology. The College has 86 Automotive majors, a full7time faculty member,
two part-time faculty members, and a three-quarter time Instructional Assistant.
Full-time students are now fewer in number and are represented by zecent high
school graduates taking late afternoon classes;

Following receipt of the Program Evaluation Request, the Committee made up of
an Associate Professor; Automotive Technology; Instructional Assistant; Advisory
Committee members; part-time faculty; and Associate Dean for Career Studies,
met to discuss available information, seek current data* NO develop a telephone
survey instrument.

During the week of September 19-24; thirty cornpletersistudents were contacted
by phone; Generally comments were very positive with some excellent sug-
gestions for minor changes in the Automotive Program;

j

122

132

7



Page 2
Harford Community College
Anotive Technology

During the week of October 3-7, the committee along with the Automotive
Program Advisory Committee was rec nvened to review all data collected.
Recommendations of the Advisory Committee appear in the report presented to
the Dean of the College. A time frame of activities to be completed are
inclettled with the;final report submitted. .

r.- . - _ S the follow -up surveys is inadequate to draw a
conclusion _a .. @ - -information for at least 15
students from surveys of e 9 : 4 I. ys-can be done by
mail or telephone. Present t e- results in a table comparable to the PDM student
follow-up display; salary data is not required for occupational programs.

The table shown below is a summary of the calls Made to graduates/students
during the week of Seppmber 19-24 (1s1.30).

Employed full-time
Directly related
Somewhat related
Net related

Salary
Began new job after college
Satisfied with employment
preparation

Employed part-time
Transferred, not employed
Seeking work, not employed
Military, home responsibility

other

Transferred regardless of
employment

Achiev personal goal
Satisfied ith structor in

program

25
20

3
2

14L33K
15

18

0

1

Graduates/students were quite pleased with their instructiont, physical facilities,
and made minor recommendations which appear in the time line of activities to be
completed;

When trying to contact graduates/5tudents several pieces of information became-
obvious:

a. Military personnel (APG) are impossible to follow-up given transfers.
b. So e students saw therntelves as completers after having 'completed

o y one or two classes or courses. They were often employed in areas
peripheral to Automotives.
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lbtake a value judgment about the enrollment and uality of the- program. Is
,enrollment struggling? Satisfactory? Healthy? Is ogram quality low? Satis-
. factory? Excellent?

Enrollment (FTEs)

1980 1981 1982_ Fall_!83

31;7 34;0 37.4 16.4

A headcount of students enrolled in the Automotive Program is
approximately the same as last year except that they are taking feWei-
ClaSSeS.

b. White ,rriany would suggest there is a definite upturn in the economy,
few employers serving on the Advisory Committee indicated they
would be doiqg new hiring in the near future;

c. The College currently have no participaAts in Apprenticeship and is
very interested in changing this trend.

Program quality

HaVing reviewed summaries of full-time and part-time faculty in the automotive
area, having interviewed 30 graduates of the Certificate and Degree programs
since 1980; and having briefly looked at quantitative indexes of sister institutions;
we feel strongly that instruction; lab setting; and support materials are of a high,
quality; Small reductions in numbers during this academic year are probably the
result of:

a. economic conditions during the last two s at dealerships and other
automotive settings,

b. the program changes made during the last ademic year as well as a,
developmental testing program; and

c; limited number of people passing electronics;

3; What action(s) does the college plan to take to address the above issues?

The following activities will be or have been started:

a. ReVitalization of the Apprenticeship Program (Fall '83);
b. Review for possible random lab of the Auto Body area (Spring '84);
c. Articulation with the Vocational Technical High School - began last

year ('83-'84).
d; Media presentation; possible Auto Tech sponsorship of Cable infor-

mation (Spring '84);
-Broader dissemination of Program information (Spring -'84).

f. Review of, current_ students (questionnaire) to identify goals so as to
minimize dropout /stop out students. (Began 1983)

g. Wrket Certificates, particularly to those eager to enter the work
World (Fall '84).
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h. Initiate discussions with .Co-op to: enhance possible NADA sites; and
assist students in funding their College expenses in the hopes they will
be completers (Began Fall '83).
Program review by CurriculurrkMixisory Committee (Fall '83).

j, _Use the Career Infusion model 'early on in the program to allow people
to see the role of increased education in the Automotives field
(including emphasis on electronics information needed by
mechanics)(Spring '84).

The action plan if followed will facilitate small increases in students over the
next several years. Of particular value will be revitalizing the apprenticeship
otiportunities and completing an articulation agreement with the public schools.
We believe that the curriculum is current, emphasizes employable skills, and can
be offered at enough different times to grow; We are guardedly encouraged by
the strong participation of the Advisory Committee and student responses to the
revised curriculum;

SBCC STAFF RECOMMENDATIONS/COMMENTS:

The College is encouraged to continue efforts to revitalize the apprenticeship
program and to finalize an articulation agreerhent with the voc-tech high school.

vat
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Maryland State Board for Community Colleges

PROGRAM EVALUATION REPORT
1983

COLLEGE: Harford Community

PROGRAM TITLE: Criminal Justice

PROGRAM HEGIS NUMBER: 5505-01

-e

LEVEL OF AWARD: AA[Certificate

The following proCedures were used to respond to the SBCC program evaluation
request:

a; An ad hoc committee was formed consisting "of the Associate Dean of
the Human Development Division; the Director, of Institutional
Research; chairperson of the Criminal Justice Advisory Board;
Program Coordinator of Harford's Criminal Justice Program; and a
student majoring in Criminal Justice at Harford Community College.

b. A series of meetings of the review committee was held to consider the
responses to the questions presented by the State Board for
Community Colleges;

c. Asa result of the discussions, the following questions were added by
the committee for further exploration:

1. Why has there been a decline in_ the number of students enrolled
in the certificate programs and what is the future of Harford's
certificate programs in Law Enforcement and Criminal Justice?

2. What are the reasons for three of the thirteen 1982 graduates
indicating that they have not achieved the goals they had when
entering the program?

d. All research efforts involving quantitative information were
coordinated with Harford Community College's Office of Institutional
Research to assure accuracy and comprehensiveness.

A draft copy of the report was reviewed by Harford Community
College Criminal Justice Advisory Committee -and suggestions were
incorporated into the report.

I. What factors account for the declining enrollment in this program?
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The committee reviewed the enrollment data that cover the years 1975-83.

A review of the enrollment data confirmed a decline in enrollments beginning
1979 throuth 1982; It appears that the decline has leveled off, hoWeVer, and
enrollments have stabilized;- The specific reasons given for the decline are as
follows:

Discontinuation Of the Law Enforcement Education Program (LEEP):

Law EnfOrcement Education Program funds provided resources for.
practitioners and for other people planning careers in the law enforcement
field to take courses and programs in Criminal Justice. LEEP Was

AiscOntinued July 31; 1981 and since that time there has been a noticeable
decline in the number of students registering for 'courses and programs in
Harford 'Community College's Criminal Justice curriculums;

b. Economic Conditions:

There has been a decline in education incentives offe ed by Law
Enforcement Agencies, nationally and locally. A decline in t e number of
the job opportunities in the Criminal Justice field and fewer discretionary
dollars available to people for purposes of educational development kiav6
impaired enrollments in Criminal Justice and related courses;

c. Saturation of Available Markets:

d;

The available_ pool of practitioners has declined in; terms of courses and
programs needed for maintenance in their present positions.

* Justice Fields:

Persons who are now entering the field of Criminal Justice are more likely
to have already completed Associate of Arts degrees and/or Bachelor
degrees. Here again, this reflects the impact of economic conditions.on the
Criminal Justice program.

.-

e. Job Market:

Job opportunities are limited which diminishes the demand by potential
students for Criminal Justice courses and programa.
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2. At what level does the college

This question was considered at length and the committee concluded:

a; The student population in the Criminal Justice program tends to be
older than the typical Harford student. Over half of Harford
Community College's students are under 26 years of age while less
than one-third of the Criminal Justice majors are 26 years of age or
under. The total number of Criminal Justice majors will, therefore, be
less adversely affected by the expected declin,e in the Harford County
age group of 17-25 and, conversely, the total number of Criminal
Justice majors will be positively affected by the expected rise in older
county age groups;

b. Enrollment data indicate that enrollments have stabilized in FY 82-83.
It would appear that a precipitious drop is unlikely.

c- quality of the Criminal Justice program has been noticeably
enhanced since 1-981 and consequently is more attractive to

( prospective students.

d; Although jobs are limited, competent people should find opportunities.
Additionally, job opportunities are expected to increase in the private
sector (Maryrd Career Inform ation System, Essex Community
College, Esse 0 Maryland, 1983). These factors should sustain
Harford's program at its present level.

Based on this information, the committee concludes that the enrollment in the
progrim will be stable for the next four to five years;

3; if_the_ original program proposal estimated enrollment, how do the projection(s)
Compare with the actual enrollment? If there are SUbStantial differenceS, what

--s
factors account for them?

The original proposal projections were as follows:

1976 1977 1978: 1979 1980
Enrollments First Second Third Fourth Fifth

Full-thne 15 20 30 30 35
Part-time 50 55 65 70 75
FTE's 32, 38 52 53 60
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'During the first, second, and thireysears, the actual enrollments were very close
to the estimated enrollment.

1976 1977 1978 1979 1980
First Second Third Fourth Fifth

Full-time 34 45 46 41 45
Part -time 57 88 85 87 83
Full-time

Equivalents 53 74 74 70 73

In the fourth year, however, a deviation from estimated. enrollment appeared;
The Committee believes that a reason for this deviation is directly related to
many of the factors described in the answer to the first question, i.e;, economic
conditions have limited discretionary dollars; the discontinuation of the SEEP
program; the -higher educational levels of persons interested in the Criminal
Justice fields; and finally.* the number of job openings did not meet projections in
the third, fourth, and fifth years.,

4; What <he1111d hp the mlp nf the law PnfnrrA9114.ntirriminAl justice program at your
community _college during _t he _next
versus wcupational program orientation, inservice versus preservice_trainingand
colleeVersus police academy training.

The role Of the Law Enforcement/Criminal Justice program at Harford
Community College should be one that develops both inservice and preservice
students to work as professionals in the criminal justice system. It is the opinion
of Harford Community College that the best way to accomplish this task- is to
provide a sound liberal arts education with a strong social science foundation. This
foundation can then bcombined with either training from the police academies
of the state and/or further higher education from the baccalaureate institutions;
The basis for this rationale was developed through study the literature
concerning the role of higher education in criminal justice. Then4 is considerable
support of this position. For example, the American Bar Association in its
publication, "Standards for the Urban Police Function)" recommends that:

"College graduates should be encouraged to apply
for employment with police agencies; Individuals
aspiring to careers in police agencies and those
currently employed as police officers should be
encouraged to advance their education at the college
level."
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According to Dr. Larry Hoover; in his monograph, "Mice_ Education
Characteristics and Curricula;" published by the U.S. Depart ent 'of JuStice in
1975:

"Our only assurance that the administration of
justice is truly democratic from its initiation to
conclusion is that the value systems of_those who
administer it are indeed democratic. The most
effective means ever found to assure the inculcation
of such a value system is liberal education. Those
roles for which criminal justice education programming
is designed to provide preparation; i.e.; police
officer, court Officer, correctional officer;
probation and parole officer, are not merely technical
functiOnS requiring knoWledge of certain procedures
and regulations. Rather, these roles are positions
im-bued_with_great-responsibility and require insight
and__understanding of social sciences. -A liberal arts
education based--in t _

the kind of critical thinking which these roles demand."
(ernphaSi added)

The distinction between the function of the police academies of the state and
local law enforcement agencies and institutions of higher education should be
clear; PoliCe academies basically provide training (the practical application of
theory) whereas the colleges and universities provide education in a broader sense
to include theory and the examination of attitudes; values, and beliefS Of both the
individual student and the society in general. Harford Community College's
program of Criminal Justice education is designed to prepare professiOnalS V4ho

exercise a great amount of discretion in a complex social and political
environment. EducatiOn in this sense implies the development of an understanding
and appreciation of theoey. relating to the control of criminal behavior; For
example, a police officer who understands the social and psychological causes of
criminal behavior probably will be more effective in responding to social
disturbances; Similarly, a parole officer who understands the conflicting demands
made upon the criminal justice system will be able to cope with the incongruent
role demands of both counselor and supervisor.

In keeping with this philosophy, Harford Community College will continue to
provide its criminal justice students with a rigorous high quality educational
experience emphasizing the behaVioral and social sciences.
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tc.

5. How often has the program advisory committee met during that past year, and
ticwha hange-s-or-reViSionS Were suggested by the committed?

The Program Advisory Committee typically meets at least twice a year and did so
during the past year; The recommendations made during this time period include:

Place more emphasis on writing, spelling and grammar;

Improve communication and writing skills generally.

Develop a program related to police job stress, i.e., development of a stress
management course available to those working in the criminal justice field.

Address the needs of the juvenile services area including_ emphasis on human
relations skills and stress management-specific to the area.

Prepare a handbook beneficial to those students participating in field
placements, including expectations of students and participating agencies.

Professionalize the internship program by aligning more closely with the
criminal justice agencies involved;

-.-
Update the Criminal Justice Committee about issues related to the
education of Police Officers.

Include information related to career opportunities and preparation for
careers in the criminal justice field in various criminal justice courses.

6. Make a v e e

-

ality of the program. IS

low? Satis-
factory? _Excellent?

The enrollment of the program at the present time is healthy and stable. The
academic quality of the program has greatly improved during the past two years
due to a strengthening of the liberal arts requirements and more rigorous writing
requirements within the courses offered. Some other examples of the increased
rigor include the new college requirement for demonstrating writing skills through
testing upon entrance into the college and the increasing of the math and
natural/physical science requirements by three to four credits:

Two years ago, the College appointed a program coordinator who recommended a
greater emphasis on the liberal arts, There has also been a proposal of a track
system of sub-classifying Criminal Justice majors. This system will aid the
recruitment of persons for the various fields in the criminal justice system.
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The quality of the program reflects the quality of the faculty that teach in the
program. At Harford Community College, the Criminal Justice Faculty is
adequate to strong with MA's, JD's and experience. These strengths are
applicable to both part and full-time faculty.

The quality of the program is also measured by the library holdings in the subject
area. At the present time the holdings in the nonprint areas of films, slide-tape
sets and video tapes is inadequate. The print collection is minimally adequate but
somewhat difficult to evaluate due to deficiencies in the system of inventorying
the holdings by the topic of criminal justice;

A student member of the Advisory Committee discussed the Criminal 34istice
program with other Criminal Justice students. The students agreed that the
program is satisfactory but could be improved in some areas. The main areas that
could be improved for the students' benefit are as follows:

Increase the supply of visual aids, such as films and TV tapes;

Update and increase the amount of reference material in the library on the
subject of Criminal Justice;

Increase the variety of courses offered each semester.

Add courses to the Criminal Justice curriculum (one in particular, a class on
stress).

In general, the program is good with the exceptions noted concerning the library
holdings; It is projected that the enrollment has stabilized. The quality of the
faculty and the curriculum is excellent.

7. What action(s) does the college plan to take to address the above issues?

The College plans to take the following actions:

To review the program every two years; The review process includes
research conducted by the Institutional Research Office as well as program
reviews by faculty and the Criminal Justice Advisory Committee; To date,
this process has generated the implementation of several course revisions
and the implementation of two new courses in the curriculum oVer the past
two years. 1t has also increased the emphasis of the program on career
infusion and experiential education opportunities. The present Advisory
Committee and faculty have a program that ,is academically sound and
Valuable to the Maryland criminal justice system, as well as the students
participating in it.
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To conduct6a Complete review: of available print and non-print resources to
include films, filmstrips, journals, etc; The Coordinator also plans to
research and ,dptermine what resources are available for purchase and to
request sufficient quantities of print and non -print. materials to enhance the
curriculum within two years. This area of concern is' of the highest priority
for the Criminal Justice program.

To explore possibility of a stress management course designed specifically
for law enforcement officers.

To enhance the recruitment efforts for the Criminal Justice program.

To review the certificate- programs in Law Enforcement and Criminal
Justice to determine what changes should be Made to insure that the
programs address the needs of potential students.

To develop a.cot4se in stress Management that meets the seeds of people in
or planning to enter a Criminal Justice career field.

SBCC STAFF RECOMMENDATIONS /COMMENTS:

(I) The Law Enforcement certificate program (5505-03) should be made an option of
Criminal Justice. All enrollments should be reported under HEGIS 5505t01.

(2) The College should review the recommendations made in the statewide evaluation
of Criminal Justice /Law Enforcement programs, and implement those recommend
dationS it deems appropriate for its program.
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Maryland State Boar,for Community Colleges.

PROGRAM EVALUATION REPORT
1983

COLLEGE: Howard Community College

PROGRAM TITLE: Retailing

PROGRAM HEGIS NUMBER: 5004-08 LEVEL OF AWARD: Certificate

1.' What factors account for the declining enrollment in this program?

Several factors account for the declining enrollment in this program.

a; In 1979-80 the full-time faculty member who was assigned responsi-
bility for the retailing program was re-assigned and no longer has
direct program responsibility for retailing This me that there was
a decrease in recruiting efforts, program prom9tion, aid other general
advertising of the program and its courses:

b. The development of a Retail Management option within the Business
Management Program in 1978-79 gave students the, choice of pursuing
either a certificate or an AA option with the certificate cooties
fitting directly into the AA program. Asa result, some students chose
the AA option as.an extension of the certificate; More recently;-some
students have chosen to pursue the AA option directly;

c According to the College records there were 29 students in the
retailing program as of Spring 1983 (4 in the certificate program, and
25 in the retail management option). This suggests that there is a
resurgence df interest in retailing, and it shows up in the AA option.

2;

Under present conditions it is estimated that the College could expect between
15-25 per year specializing in retailing either as certificate or AA option

udents.

3. The number of respondents to the follQw-up s vets is inadequate to draw a
conclusion about the program. Submit, additional nformation for at least 15

r - students-from -surveys-of entrants arid/Or graduates. The surveys can be, done by
-c-omparatilo -to-the -PDM stucent
. .. .

le

follow -up__di

In the past two years there have been very few certificate students (fewer than 10
each year). Therefore, the College felt it appropriate to survey the AA option
students. We recognize that this does not give data: on,the certificate program;
however, since the certificate program consists of courses all of which fit into the
AA option, the survey helps to establish the success of the entire program.

7
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It should also be noted that since all the courses of the certificate program fit
into the AA option; the certificate program virtually has no costs associated with
it.

1981 L982 1983
N

Number of Respondents 2 -
Full-time Directly Related -
Full-time Somewhat Related = -
Full-time Not Related - =

Part-time 1 50
Seeking Work -
Military, Home, Continuing

Education 1 50.
Achieved Goal 2 100
Satisfied 2 100

2
-
1 50

!

50

-
2 100
2 .100

4
2

2
3

'3

-
50

50
75
75

Survey of Students by Recent Semesters

Spring 19&3 Fall 1983
N 96_ _N_

Number of Respondents 11 S
Full-time Job
Directly Related 2 ' 18 2 40
Somewhat Related AP

Not Related
Part-time Job 27 2 40
Transferred, Not Employed 36
Seeking WorkiNot Employed

-Military, Home ResponsibWty,Other 2 __zo

Total 11 100% 5 10096

Transferred, Regardless of Employment 73% 4 80%
Achieved Personal Goals 73 . 4 80
Satisfied with Irttruction 73 4 80
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This program was identified for a qualitative-eva
actions were carried out by the college-in
was their effect on the program?

5

What
-and what

A qualitative evaluation was performed in 1980-81. As a result) there was an
increased emphasis on recruiting) especially at the county high schools. While
there was decrease in the enrollment in the certificate program) the number of
students in the AA option increased as follows:

Fall 1980
FT PT

-Fall-1981 Fall 1982_ -Fall 1983
FT- -PT- FT PT FT PT

7 7 7 9 5

5; Make a value z_idgmeht about the enrollment and quality of Mel:wogmn.-4s
enrollment struggling? Satisfactory? Healthy? Is 9 0 : - - is-
factory? Excellent?

ii
The oVerall enrollment in retailin& is satisfactory and the'quality is satisfactory.
Both the program enrollment and quality can be improVed_ with the addition of a
full-time faculty member to coordinate the program. There is alSO A need to
expand on the retailing program by ranching out into other areas of sales and
marketing;

f

6; What action(s) does the college plan to take-to -address_the_above_issues?

A recommendation has been made in the preliminary
fundS for a fulltime position in sales /business:

There are also preliminary curricula developed in two
and (2) Marketing Management These curricula will
the next few months.

budget process to allocate

areas: (1) Computer Sales,
be considered internally in

SBCC STAFF RECOMMENDATIONS/COMMENTS:

Although there are no instructional costs associated exclusively with this program _
(i.e.) all courses, are also offered in conjunction with the Business Management
program), SBCC questions the wisdom of keeping a program on the inventory when
it has attracted only about a half dozen students in each of the past- .four
semesters; If these low enrollments do in fact suggest limited employment
opportunities for*ecertificate graduates) catalog _statements about the program
should state that explicitly and encoo-age people to pursue the AA option in
Business Management.
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Maryland StatesBoard for Community Colleges

PROGRAM EVALUATION REPORT
1983

COLLEGE: Howard Community 9;11ege

PROGRAM TITLE: Electronics
r.

PROGRAM HEGIS NUMBER: 5310-01 ,LEVEL OF AWARD: AA/Certificate

1. The number Of..respondents to inadequate to draw a
conclusion about to program; Submit _additionalinformationfor at least 15
students from surveys of entrants and/or agraduates.-The_surve-xsicati-1:w done by
mail or telephone. Present the results in a table comparable_tothe-_PDM_student
follow-up,display; salary data is not required for occupational programs;

Thirty-three students enrolled in the DC Circuits classes were urveyed regarding
their employment; The survey indicated that 9% of our entry lvel students have
full-time directly-related jobs; 21% full-time related jobs; 30% fUll=time un-
related jobs, 18% part-time jobs; 15% were not employed; and 6% had other
employment.

Current Employment Status

.s

Number Percent

Full-time Directly Relates' 3 9%
Full-time Related 7 21%
Full-time Not Related 10 30%
Part-time 6 18%
Not Worktg 5 ' 15%
Other 2 6%

Total 33 100%

Student Occupations

Sample - 33 students

Full-Time DirectlY Related Jabs: 3 students
Camera Technician
Security Installation
Production Test Technician

Full-Time Related: 7 students
Technical Writer
Engineer at Hecht's
Electrician
TechnicalIllUStrator
Manager Technical Publications
Medical Microbiologist
SoftWare Specialist/Repair
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Full-Time Not Related: 10 students
Welding
Nurse
Clerk
Musician
Security
Warehouseman
Mechanic
Banking
Fabric Coffee
Farm Worker

Part-Time: 6 students
Mail Clerk
Technician
Grounds Keeper
Floor Installation
Gas Attendant
Secretary

Not Working: 5 students

Other: 2 students

This pro ram was identified for a ualitative evaluation several ears a o. What
actions were Carried out by the c lege in response to that evaluation, an what
was their effect on the program?

The revised Associate in Arts program was submitted to SBCC on December 6,
1979. The first course offerings were in the Fall of 1980. Therefore, our first
graduates were in the Spring of 1982. The Electronics program will be reviewed
during the academic year 1984-1985; .

3. Make a value judgment about the enrollment and quality of the program;
enrollment _struggling? Satisfactory? Healthy? Is program quality low? Satis-..,
factory? Eiicellerit?

Presently there are 62 enrolled in the DC Circuits courser which is the entry level
course for the Electronics Technology students. This enrollment represents a 36%
increase from Fall 1982 to Fall 1983. Enrollment in second year courses such as
Industrial Circuits has increased 50% from Fall of 1982 to Fall 1983;

5

The quality of the program has improved with the hiring of .1 full -time Kofessor
in the field. Only one section of an entry level course is being taught by
instructors new to Howard Community College.
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4 What action(s):does the college p -issues?

The College's plan will include the following:

a. A software program will be developed which creates a mechanism for
students to develop contacts with previous students and employees;

The College has developed a videotape describing electronic tech-
nology opportunities which will be used for recruiting students for the
academic Year 1984-1985;

c. A program review will be conducted during the 1984-1985 school year;
The review will include:

Enrollment and Graduation Trends
Student Profil4 and Credit Hour Distribution
Discipline and Program Costs
Student Success in Core Courses
Graduate Study
Employment Outlook

SE5CC. STAFF RECOMMENDATIONS/COMMENTS

(1) The primar mission of occupational programs-is to train graduates for employ-
.

merit in r ate,d fields/ The data presented in question 111 above show current
emplesernent when students enter the program. In its planned 198445 program
review; tpe College should evaluate student employment alter leaving the
program; /and report those results to SBCC -when available.
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Maryland State Board for Community Colleges

PROGRAM EVALUATION REPORT
1983

COLLEGE: Montgomery Community College

PROGRAM TITLE: Printing Technology

PROGRAM HEGIS NUMBER: ,5009-01 LEVEL OF AWARD: AA

1. What factors account for the low placement of students In full-time jobs related.
to their field of training.?

.
The Printing Technology program is intended to train students in both the
techniques of printing and basic management principles. The curriculum has been
reviewed by faculty and advisory committee members and found to be out of date;
As a result, students are not receiving state-of-the-art training which would
maximize their opportunities to get jobs directly related to Printing Technology;
In addition, this has resulted in the sharp decline in student satisfaction with
employment _preparation. Plans are underway for a complete revision of the
curriculum. The revision should be completed by March 1, 1984.

tes who
titles reported on the most recent follow-up survey;

1980 Graduate Survey

Proofreader
Training Spec (technical writer)
A.V. Technician
Pr ;Auction Shop Planner WD-4401-10
Training Spec (technical writer)
Time Clerk
Photographer (map kchart) ,

3; Using entrant follow-up or admissions

1982 Graduate Survey

-Office Manager/Computer Operator
'Technical _Report Assistant
Photographer 11
Chief, Offset Printing Division
Customer Service Representative

(printing).

data,-vdescribe the goals of students who
enroll in the program as follows:

Educational Goals'
k

Nu mber Percent

Courses only 25 31%
Certi ficate 4 5%
Degree 39 48%
Unknown/Blank 13

Total 81 10096

1
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Per Soria! Goals
-
Number Percent

Exploration of new career field 7 9%
Immediate job entry 19 24%
Transfer 19

1

24%
Update skills for current job 15 19%
Personal interest 51 6%
Other/Unknown/Blank 16 20%

Total 81 100%

Source: Fall 1982 Admissions Data

Describe contacts that you have had with r-ricUlUm and the
need for the program; How often has th_program advisory_comml_ttee-met-duritig
the past year, and what changes or revisions were suggested by- -the- committee?

Contacts were made with employers during the Fall of 1982 to determine
alternatives for a curriculum_ revision. In addition, the'full advisory committee
met in the Fall of 1982. Informal meetings with members of the advisory
committee continued to occur during the Spring and Summer of 1983. The tharige
and revisions suggested by the committee have been incorporated in the proposed
revision; In addition; the advisory committee recommended developing a
certificate.

Make a value judgment about the enrollment and quality of the program; Is
enrollment struggling? Satisfactory? Healthy? Is program quality low? Satis-
factory? Excellent?

At the present time, the institution is not satisfied with either the enrollmerit
including retention rate or the quality of the Printing"Technology Program. AS a
result, the institution had targeted the program, prior to the SBCC review, for
detailed curriculum evaluation and revision; A personnel change during academic
year 1982-1983 prevented the completion of the project; However; the project is
expected to be completed by March 1, 1984.

It should be noted, however, that off-campus enrollment at the Defense Mapping
Agency and Ft. Belvoir continues to be excellent.

As the employment demand in the printing industry continues 'to be high, it is the
College's desire to continue to offer the program, but in a revised form as
discussed in item 6. It is anticipated that implementation of the revised
curricuhiwn discussed under item 6 and the appointment of a highly qualified full-
time faculty member will result in an increase in student retention, satisfaction
with employment preparation, and enrollment. It is the College's intention to
carefully monitor these factors as we evaluate the revised curriculum.

S
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.6. What action(s) does the college plan to take to address the above issues?

Actions the College plans to take to address the above issues include the

a. Redesigning the .printing facility by selling obsolete equipment for
surplus and better utilizing space.

b. Installation during the Fall semester 1983 of additional computerized
equipment valued at $30,000,

c. Redesigning the Printing Technology program to:

o Eliminate the sophomore courses in Production Problems (PR221),
Production Techniques I and H (PR 219 and PR220) and Estimating
(PR213). These courses will be replaced by two internships at off-
campus sites.

o Redesign. the 'four freshman courses, Principles of Typography
(PRI05), Principles of Offset Presses (PR116), Process Camera
(PRI17), and Platemaking and Stripping (PR118), to reflect current
technology. In particular, the Process Camera course (PRIM will
be broadened to serve as a suppprt course for the Photography and
Advertising Art Curricula;

io Add courses in other disciplines in the .Visual Communications
Technologies Department, i.e., hotographY and Advertising Art
and in General Education and Matsagement.

4
d. Also under consideration is a certificate program;

An evaluation' of the revised program will take place during the first year of the
implementation of the Curriculum focusing on student retention and employment
satisfaction;

SBCC STAFF RECOMMENDATIONS/COMMENTS:

When the planned curriculum revisions are completed, the College should submit a,
request for a program revision to SBCC using pages A-1 through A-9 of the
InstrUctional Program .PropoW.10 form (Appendix A of the SBCC Instructional
Program Margial).
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Maryland State hoard for Community Collages

PROGRAM EVALUATION REPORT
1983

COLLEGE: Montgomery Community College

PROGRAM TITLE: Automotive Technology

PROGRAM HEGIS NUMBER: 5306-01 LEVEL OF AWARD: AA/Certificate

1. The number of respondents to the follow- - -to draw a
conclusion about the program; Submit additional information_foratleast 15
students from surveys of entrants and/or graduates; The strveys _can_lae_doneby
mail or telephone. Present the results'in a table comparable to the PDM student
follow -up display; Salary data is not required for occupational programs;

Fifteen students were contacted by telephone and their responses are presented
on the following table:

Number of Respondents
Response rate -
Full-time job, Directly Related
Full-time job, Somewhat Related
Full-time job, Not Related
Part-time job
Transferred, Not Employed
Seeking Work, Not Employed.
Military, Home Response, Other

Number

15

0

Percent

100%
53%
20%
27%

0%
0%
0%

:0%

Total 15 100%

Transferred, Regardless of
- Employment 0 0%

Achieved PersoFial Goal 8 53%
Satisfied with Instruction in

Program 53%

2. Make a value jfidgment about the _enrolderit and quality of the program; Is
,

enrollment- struggling? Satisfactory? Healthy? Is program quality low? Satis-
factory? Excellent?

Enrollment

Enrollment in the automotive program has been satisfactory overall and the first
year classes continue to have maximum enrollments; The lack of adequate
facilities and equipment liMits the enrollment in specialized classes; During the.
Fall semester 1983; the program did not meet its enrollment projections; The
program was projected to have 626 credit hours and only 438 credit hours were
obtained. Maximum enr011rnent was reached in the beginning classes but
specialiied classes were cancelled.- The following is a summary of the enrollment:
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Course
Seats

Available

AT 101 (3) 60
AT 115 (2) 40
AT 116 (1) 16
AT 221 20
AT 225 20
AT 251 16

Total 172

Seats.
Occupied

67
30
14
18
20

_0
149

The following data from Institutional Research shows a low enrollment. Lack of
adequate facilities appears to be the primary reasdn for the enrollment.

Year Fall Enrollment in Program Qe

1979 Associate in Arts
Certificates

1980 Associate in Arts
Certificates

53
19

78

1981 Associate in ArtsCertify 6

2 Associate in Arts 69
Certificates 13

1983 Associate in Arts 67
Certificates 20

Quality of Program I

Degrees
Certificates

Degrees
Certificates

Degrees
Certificates

Degrees
Certificates

0

1

3
10

Degrees , 10
Certificates - 3

'n -May

The quality of the program must be viewed m two ways; curriculum and
facilities/equipment. The College had the program reviewed by the Program
Coordinator for Automotive Technology, Northern Virginia Community College
and President-elect Of the National Association of College Automotive Teachers.
This consultant made the following comments.
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"The Automotive Technology Programsilisted in the 1980-
1982 college Catalog represents a sound approach to
professional study of AUtomotive Technology. The nature
and distribution of required courses and electives aye,
with one exception, adequate, make good sense, and in
general meet the Associate Degree and Certificate Pro-,
gram requirements as stated; Program objectives are
clearly presented and outline educationally sound
programs which shouldaproduce students with good tech-
nical and general knowledge, and in theory develop their
job skills and ability -to prosper in today's society. Auto-
motive Technology Programs such as this are in great
demand nationally and locally. Automotive Technology is
changing so drastically and rapidly because of energy
shortages and environmental considerations that it is
almost impossible to turn out automotive technicians
without good sound educational programs;

Curriculum

a. The Automotive Program's objectives are clearly
stated and outline a fine program which incorpor-
ates appropriate theory and practical training;

b; The College appears tp. be ,a comprehensive and
progressive community college edicated to the
development of programs suited to the needs of the
student and the community. The automotive
programs appear to have been developed to be
consistent with the College's mission and goals.

c. The Automotive Degree curriculum listed in the
College Catalog meets acceptable standards for'
certification and accreditation by the Regional
AssoCia of Colleges and Schools; The student
who- ccessfully completes the courses listed in
either program should have no problem passing
appropriate certification tests given by the National
Institute of Automotive Service Excellence. It may
be desirable, however, to offer_ a NIASE
Certification refresher course, through Continuing
Education, for thost who wish to review before
taking the NIASE certification tests; The degree
program ,could be readily adopted to the National
Automobile Dealers Association's apprenticeship
program."
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The facilities and equipment available for the program are not adequate and,
therefore, the quality of the program is affected; The consultant states, "The
major problem faced by this automotive program is the latk of adequate
labOratory facilities equipped with tools and equipment needed to provide the
training as outlined in the program objectives."

The consultant's analysis of the facilitiet included the Mowing statements:

a; "General classroom pace provided to the auto=
motive program is- considered adequate for the
current enrollmentfol 65 day time and 30 evening

\ students.
b.), Laboratory and special facilities are totally

,,, inadequate. In my review of the facility I saw one
small overcrowded area, called the machine shop or
bench laboratory, and a one-bay garage equipped
with a side post lift. These two rooms house all the
equipment available, ar* are supposed to rovide
space for live vehicle walk; Thee areas are so full
of automotive sub--assemblies, parts, and e ipment
that it would be almost impossible for more than
eight or nine students to work on projects at the
same time.

c. Storage space is non-existent. Engines,
transmissions, carburators, and other instructional
aids have to be stocked and stored in the classroom
And machine shop area This leaves very little space
for student work;

d. Tools and equipment are not in sufficient quantity
to support the program, and some of the equipment
available is i need of repair or replacement; There
is one fairly complete general mechanics tool set
for instructors use, and students are required to
provide their own hand tools. One generator/regular
alter7torite

- .stor

o-s a burned out motor. There is
-tonly ne modern 1 engine analyzer, one infrared

exhaust arralyzer, one borrowed distributor testor,
one heavy duty volt /amp tester, one battery
charger, one air conditioning service station, one
portable alignment set, and a small gasoline engine
dynamometer with air flow meter. This equipment
represents little more than what is nor-mally
required fiat approximately-five work stations."
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The Director*of College Facilities shares the consultant's concern and opinion
about the facilities; The College's Educational Space Specifications developed by
the Facilities Office states:

"The Automotive Technology Lab must be relocated
away from the Technical Buildingt"

In a March 18, 1983 mirnorandum to the Administrative Vice President, the
Director of College Facilities stated the following about the Automotive facility:

"The space is too small; Class size is limited which
increases cost;

The ventilation systems prohibit the conducting of a
number of laboratory assignments.

The lasses are noisy, dirty, and spread noxious
fur s through the building."

With these severe facilities problems, the quality of the program is obviously
affected. In the _Spring 1983, the Prescd-ent"of the College contacted the
'Superintendent of Schools,_ Montgomery,County, to investigate sharing facilities
with the school district. Because of their enrollmenti there was no.space, and
sharing is not a possibility at this time.

3; What ac_tion(s) does the college . veisSueS?

The Dean responsible for Automotive Technology has made the following recom-
mendations which are now under review by the College administration;

C.

fi

a Within the next year, identify an appropriate space to leaSe and move .
the program off the Rockville Campus. The cost of the program will
increase not only for rent and equipment but also resources for staff,
security and maintenance because existing resources cannot be used.

b; Build a facility such as the maintenance building at 'the Germantown
Campus. Germantown is the pnly campus of the College, which has
sufficient room for an automotive facility; The program with better
facilities and space would have an opportunity to grow and the
enrollment of both the program and the Germantown Campus could
possible be strengthened.

c; If the College cannot, because of resources, or because it does not
think it isappro_priate to do one or two above, the Dean recorrimerids_
that the program be phased out over the next .year. The.County School
District has expanded its facilities 'for automotive education and,
perhaps,'the school district could accommodate the County needs for
automotive training through its Adult Education Program;
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When the College has reviewed these recommendations, the Mfom4tion will be
share.d withthe Automotive Advisory Committee before a final decision is made.

SBCC ST/'07 RECOMMENDATIONS/COMMENTS:( ,

The College should keep SBCC fully informed on its efforts to find an adequate
facility for this program and subsequent action on the recommendations noted in
question #3 above.
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Maryland State Board for Comm Unity Colleges

PROGRAM EVALUATION REPORT
1983

COLLEGE: Montgomery Community College
a.

PROGRAM TITLE: Earl 9hildhood Education
A,

PR9GRAM HEGIS NU ER: 5501=03

1;

LEVEL OF' AWARD: AA /Certificate

the low placement of studen
to their field of tr i ins?

)
The College was able to contact 14 of the 23_ graduates who earned the Child Care'.
Certificate in 1980 (AA degrees in Early Childhood- education were first awarded
in '1-984. Three' of the 14.-respondents_ore workingliiliztime in pit field. Of the
11 who are not working in full time jobs related to their field of training, the
following data were obtained:

Four respondents w6k in unrelated fields for the follOwing reasons: one had
worked in the child care field but changed her mind about continuinOer
career and is now pursuing a foUr year degrwe as she works full-tiMe in
another field; one is pursuing an AA degree in Early Childhood. Education at
Montgomery College and chOse a job in another field to complement her
school schedule; two cite the low entry hourly rte in child care as the
reason they chose to use their other skills (bookkeeping and word processing)
to earn substantially higher rates of pay in -an unrelated field.

Four respondents are employed part-time in the child care field: Of these (
four, three are enrolled in the AA program full-time at the College and one
wishes to work full-time as soon as additional hours are available at hee,,,s
current work place.

Three respondents- are not employed. Of these three, one is a foreign
student who expects to work in the child care field when she returns to her
country; and two are enrolled full-time in transfer Programs at the College;
one in the Early Childhood Education program and the other In a related
program;

In summary, of the 11 respondents who are not workings -in full-time jobs related to
their field of trayiing, 6 ark pursuing further study in the field. If we add these 6
to the 3 who afe currently working full-time, and the one foreign student who
expects to do so_ when she returns to her native land, we find that 10 of the 14
respondentg (71%) are either working full-time or are pursing degree programs in ,

the field of child care;
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i ,
2. For graduates who secured full-time employment, list all of the' occupational

f itles reported on the most recent follow-uP survey.
)

The th ee 1980 graduateS who secured occupations' in the field are all SeniorJSt flk occupations of those employed full-time in unrelated fields are Bookeeper

any)1
Wor -Processor;

3. Using entrant follow-up or admissions data, describe the goals of students who
enroll in the program as follows:

Educational Goals

Courses only
Certificate
Degree
Unknown/Blank

Percent-

1

.

26 25%
..44 23%

38 36%
17 16%

Total 105-.

Personal Goals Number

100%':

Percent '`i

Expy-ra4n of new
career field 22 21%

Immediatg ,job entry 14 13%
Transfer' 34 32%
Update skills for current job 13 12%
'Personal interesp 4 4%
Other/Unknown/Blank 18 -17%

Total 4 105 100%

Source: Institutional Research

4. Describe conta is that you have had with employers about the'curriculum and the
. need for t program. How often has the program_advisory committee met during

the past ear., and what char239r revisions were suggested by the committee?

A newsletter about the prograin is prepared and diStributed regularly to
employers. Much of our schedule. planning is derived. frcirn (feedback to this
newsletter, which r4iguests information about most convenient timeframes for
course offerings; We'als6 routinely receive more than 100 requests per year from
employers requesting information about the program. These eriiployer contacts
have helped us determine that -there is a need for the program in Montgomery
County. In addition, we regularly receive information about programmatic needs
from representatives of the Health Department which is responsible for licensing
facilities.in the County.
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, .

The 'Early Childhood Education Program Advisory Committee met twice during
FY 1982-83; and some members also participated in a Career 92iy Prograrnfor
high sch students;

The issuri7, of training infant care providers was addressed in the Advisory
Committwhich assistedin the development of a non-credit course perceived as

j

the appropr

Currently, a
MeMbers of t
revisions.
next meeting

ate response to this need.

evision of the Child Care Certificate curriculum is underway.
AdviSory Committee have already been sent drafts of Oe proposed
ssions of the curriculum has been placed on the agenda d'f the

f the Committeeischeduled for October 1984.

Make a valt.te tiid ment about the enrol
enrollm erfr= str u SatiSfaC
factory? Exce

The Fall 1983 -enr erit in the program fias exceeded projections; and ,a steady
modest growth seems ikely The develdyment of the AA degree three years ago ,
has strengthened interest in an on -going educationEit erience itrrour yakinger
students whose attainment of age 21 is a precondition mployfn -tin the most
advantageous positions in the field.- The College recognizes, how r; that the
expanded ,78caltiohal day .cate triniliprogram on the high school I e1 may be an
area of potent/al conflict with our ertificate program;

1' t i /
Program quality, as judged by academic and e?iperiental.preparatio of faculty; is
excellent.. Six faculty hill-time; 5 part-tig4e) hold masters degrees and two
hold Ph.D. degrees; The Cpllege has Atiei.sfully attracted three mi ority faculty
one of whom is male; an underrepresented category in early childhood_ educatio
Faculty are all connected to the work place and the community through
employMenti__Volunteer eff-OrtS and/or membership in such organizations as the
Presidential Commission onithe Handicapped, Montgomery County Association of
Child Care Centers, Montgometr.y; County ComMiSsion on Children and Youth; 40s,
The Alliance for Children,: Dal Care Advisory tp the BPard of Social SerVices; and
the Interagency Committee on child Care.

The curriculumcurriculum of the Child Care Certificate Program is currently under revision..
The pi-oposed revisions will result in a more structured program, with st#'ditional
required courses and fewer elective options. ;--it is anticipated that the revised
curriculum will be offered in'Fall 1984.

?.

_quality low? "Satis-
4

.4"J
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6; What action(s)--cioes_the_colleige plan to take to address the above issues?

As cited above, enrollment is satisfactory and faculty credentials are excellent;
Once the curriculum is revised and in place, its effeviVeneSS will bei evaluated by
students, faculty and administration; The College will continue to monitor all
aspects of the program to ensure that it continues to meet student and employer
needs.

The issue of initially low placement in full-time work related to t rogram will
continue to be addressed by forthright descriptionS of the work ce se tht
students who cannot substitute personal satisfactions' for monetary considerations
can make informed choices. This has been and will continue to be C liege policy.

Efforts to maintain the efficacy of the Advisory Committee (will continue.
Graduate and employer follow-up studies will also continue to be conducted tb
ascertain student employment and transfer data and the quality of graduates who
obtain full-time employment.

Part-time faculty represent a resource that must be nurtured and their
contribution facilit*ed through appropriate orientation and instructional supports
so that the needs of students are best addressed.

SinC'e satisfaction with employment preparation is- a desired outcome of thit
prOgram, efforts will be made to increase the percentage of respondents in
graduate follow-up studies. :Ppartnlent faculty will also initiate periodic
Personal contact with program alumni to obtain this informatics.

SBCC STAFF RECOMMENDATIO-NS/COMMENTS:

(1) The College is requested to send a copy' of the revisions .to the CertifiCate
program to SBCC as soon as,thy are finalized;

(2) The College should make efforts to develop an articulation agreement between
this program and similar programs at the secondary level;

%ma
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Maryland State
.
Board for Community Colleges

PROGRAM EVALUATION REPORT
1983

COLLEGE:i Montgomery Community. College

PROGRAM TITLE: Law Enforcement

PROGRAM REGIS NUMBER: 5505-01 LEVEL OF AWARD: AA

1. What should be the r the law enforcement /criminal justice program aft your
community college duri he next five years? AddreS4._ the issues of transfer
versusoccupational prop orientation, in-.service versus pre-service training,

Montgomery College recognizes the need for diversity and comprehensiveness of
Criminal Justice offerings and views the role of the Law Enforcement/Criminal
Justice program_ in the next live years to continue to prov. t programs
to meet identified needs of specific constituencies. Toward this e d, the AA
degree program in Criminal Justice includes three options: Law, _E forcement
Option, Corrections Option, and Retail/Industrial Security Option. .Eac dudes
a strong academic core, as well as specialized courses in the option. The. College
also offers a 30-credij certificate program in 'Corrections, designed to serve the
needs of personnel presently' eritployed in the 'corrections field who wish to
upgrade their professional competence and receive formal recognititin of their
academic accomplishments. The certificate curriculum articulates with the
degree program. These programs provide students with the alternative of
continuing their study toward a bachelor's degree preparing for direct career
entry, or upgrading their knowledge and skills. The College will continue to
address student interests and needs within the Criminal Justice program for
transfer orientation, occupational orientation, in-service training and pre-service
training;

Transfer Orientatton - The nee "s.log,,,qualittf-aw' enforcement officials; as well as
the requirement in sortie loca-leS;of a badfletOrii',degree for certain- positions in the
field of law enforcement and corrections,sindicate*,te need 'for a strong transfer
program. Faculty and transfer -.counseling persbyttiel' :worst closely with our
program majors to advise them on courses that'readily.tranSfer to the University
of Maryland and other four-year institutions. ArtiCulation with UMCP's Criminal
Justice program is'conducted on 4 regular basis. The College is currently.- revising
its general education program, and our crininal justice program will reflect this
collegewide emphasis.

Occupational Orientation - The AA is the entry level degree for a number of
occupational opportunities within the criminal 'justice field, including State

.,. Highway Patrolman,. Montgomery County _Police; Law Enforcement Officer;
f Sergeant-Security Guard, Correctional Officer and intake Officer. The

occupational orientation of our program meets the needs of those students who
r educationdesire to enter a career imme lately after completing their edation at

Montgomery College; Many occu ations in the criminal justice field are becoming
increasingly' competitive and the AA degree affords entry into some of thesev,
occupations.
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Pre - service: Training - Our program attracts recent high school graduates who ye
interested in preparing for a career in the criminal justice field. C3 248 Criminal
Ju&iice Practicum provides a supervised internship in a criminal justice agency.
Students who have little or no experience in the field may elect the practicum
which provides exitsure to criminal justice work.

In-service Training - College course work is generally required for career
promotions; As a result, many of our students whO are currently employed in the
field seek to upgeade their knpwledge and skills; It is our intention to increase
cooperative efforts with lOcal law enforcement officials to continue to work with
our Criminal Justice Program Advisory Committee to enhance the in-service
training aspect of our program and to ensure that our offerings complement the
in-serVice training currently provided by local agencies. Since most of the
students who seek in-service training enroll on a part-time basis, courses are
offered during timeframes convenient to their needs.

Collegiate veis Police Academy Training 7 The increasing-complexity of law
enforcement corrections responsibilities requires that persOnnel have a broad
genera4 educatia to enhance their understanding of the relationship between law
enforcement and social issues. Police academy training is highly sp,i.4lized in
nature. Students who obtain the kind of education provided by Wntgomery
College, however, receive a broad general education that strengthens their
preparation.. It should be noted that in order to qualify for a position in the
Montgomery County Police Department; which screens for the Academy; a

- candidate must have 60 college credits; Collegiate training; moreover; is
receiving greater emphasis nationwide.

Over the next five years, we plan ;to monitor legislation impacting industrial and
retail security personnel so as to ensure ,that our program addresses the needs of
the private sector. In addition, we plan to explore the development of a Pre-Law
option and are now in the initial stages of assessing needs.

e_ program advisory committee _met during that _pas t_year,__and
what changes or revisions were suggested by the cornsnittee?

The Criminal Justice Program Advisory Committee met twice during the past
academic year, once in the Fall and once in the Spring: The membership advikd
the College on ways to strengthen enrollment in the Retail/Security option;
provided input on the Criminal Justice Practicum and suggested appropriate
agencies for student internships; provided information about new development& in
the field and in-service training requirements; and reviewed the curriculum, for
the Criminal Forensics course;

154



Page 3
Mont'gomery Community College
Law Enforcement .

. . ,
3. This program was identified for a qualitative evaluation several years_ago_._W-hat

actions -were carried out by the college in response to that evaluation; and what
was their effect on the program?

Inasmuch as the 'evaluation' did not indicate a need for curriculum restructure or
employment problems for graduates, the program- evaluation condUcted.in 1980

idid not identify actions to be to response to the evaluticin. The esaluatiOn
did, however, state the intention carefully monitor the then recently Up-roved
option in Retail and Industrial Se_ rity. We Have done so and have determined the
heed to strepgthen enrollment. Toward this end, the College sought the advice of
the Criminal Justicei,Advisory Cotmittee, which has assisted in identifying ways
to better inform local businesses and industry and has identified individual
contacts; A list of corporations 'has been compiled, and a mailing describing the
Retail/Industilal Security option will be' completed during the current- academic

. year. Meetings have also been condUcted with several large corporationS in the,
C6unty to explore on-site training possibilities; 1

4. Make a value judgment_ about the enrollment and quality of the _program-1-S
4r-011i-tient struggling? Satisfactory? Healthy? Is program quality 'Io_w_?__Satis--

:fMctory? Excellent?
.

Total enrollment for Fall- 1983 in the Criminal Justice program has exceeded
"projections, and a modest growth, is anticipates over the neXt five years.
,Enrollment is judged to be healthy in the Corrections and Law Enforcement
Options, and struggling in.the Retail/Industrial Security option and the Corrections
Certificate:

'Progr:a70.,:qu ity, as judgpd by factilty credentials, is satisfactory. All full-time
'faCiAty,lhol a master's degree or Doctor of Jurisprudence degree; part-time
-fatuity I:meet current College requirements. Both full=time and part-time
fact,ilty h F 'broad and extensive experience in the field- and bring to the program
the:benefitS'.of active professional contacts with local police, corrections, juvenile
deeihquency,,:and industrial security organizations, as well as membership in
-national, organizations in these areas. Two full-time faculty were added to the
iirogr thiS''4eMester, providing an acceptable ratio of full-time/part-time

Vitt-rnWe would describe our curric as ,excellent. Student and state-of-the 7art- - - _4e constantly reviewed and curriculum revisions and course additions are
, eveloped accordingly. Since, the last evaluation, for example, the Criminal

*Justice Praciicurn trjrni0a14.. F vedded to the program and a
E'Clumber of law entoiterkigri s underwent some revision.
Our Criminal Justice Aldvi norhrtivt es important input in the
curriculum developid&4 s, 4,

1.The Criminal Jiig.ti rogr
examination of s
curren nderWay:

W;Oth the Sociology Depa'rtment and
eF, integration of the two areas is
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5.- What' action(s):.does the college pran to take to address the above issues?
t;

Efforts will continue to strengthen enrollment in the Retail/Industrial Security
option.

The revised generial education component will be integrated into the program, and
evaluation will be made of its impact on the Criminal JustiCe currulum.

Program faculty will continue to keep abreast of new developments in the field
through increased contacts with law enforcements, Corrections and industrial
security personnel and organizations. Curriculum revisions will be made as
necessary.

Further .investigation of program graduates will be conducted to determine the
reason for the lower percentage of satisfaction with em_ployrent preparation.
Preliminary research indicates that students have unrealistic, ekectations of the
workplace; The recent addition of a praCticum experience in the curriculum
should familiarize 'students with day-toAay laW-"enforcement responsibilities and
promote more realistic expectations. Sincegraduate follow-up studies help the
C011ege- determine student satisfaction with in ruction and employment
preparation, effortS will be made to increase the percentage of respondents.
Department faculty will also initiate persOnal contact with program graduates to
obtain this inforinvion.

SBCC STAFF RECOMMENpATIONS/COMMENTS:

(1) The Correction's; certificate program J5505-02) shOuld be made _an option. of-
Criminal Justice. All enrollments should be reported under REGIS 5505-01.

(2) The. College should review the recommendations made in the statewide evaluation,
of _Criminal Justice/Law Enforcement. programs, and implement those recommen-".
dations it deems appropriate for its program.
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Maryland State Board for Community Colleges

PROGRAM EVALUATION REPORT
1983

COLLEGE: Prince George's Community College

PROGRAM TITLE: Business Admin Transfer

PROGRAM HEGIS NUMBER: 4970-01 LEVEL OF AWARD: AA

1. What factors account for the declining enrollment in this program?

Job market factors. .are probably the chief element in declining Business
Administration ent;611rnents for the early 1980's. During times of serious recession,
students are less likcely to make the four -year 'commitment. In the Washington
metropolitan area,.s.thei-e was the additIonal'consideration of federal government
hiring freezes; Aileari'While;.ftleft was at least the perception that computer skills
were more in dearid than 'level management, credentials;.

11.-For Prince Gtors _c,or.rAnity; College, there wost the ,a ditio al element of
,adjusting to Coll ark:requirernents. _Most of the College, transfers go to the
University of Mat and at College _Park. i:Jhe increasecrrequirements for a
-mathematic% co in statistics based= ien:.the tiansfer agreement with the
University Of Maryland has affected the of students completing
the progranu ...0any-- students _appear to havie. a ower level -pf math competency
and consequently have- nal been able to 6.0inPlete. the 12- credit hour sequence as
required. If 'the mathematics sequence were to_ ignored, the transferability of
the entire program' would be held somewhat in jeopardy; In addition, the
increased grade point average required for _transfer at the University has also

) created some consternation and definitely affected student who had aspirations
to,enter the. University of Maryland.

.
Finally; there Was the factor f decreasing first time enrollments across the
board. This has impacted full- me patterns in the entire transfer area. There
have been fewer. persons ent in the "pipeline"; This will affect future
enrollments as well. Lbss of first t mers implies later loss of returning students;

o
2. At what level does the college expect the enrollment to stabilize?

As noted above, there has been a recent trend of fewer first-time students
studying full-time,4 The reductions have included feWer persons direct from high
school; and also fewer persons with delayed entry some years ter. The impact
of this trend includes fewer continuing students in the near future. Enrollments
seem likely to stabilize of ter the."baby bust" age cohort has leveled oft in the late
1980's orarly 1990's.
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3. What factors account for ,grades at-the_
average?

The beginning of the 1982-83 academic year found over a thoUsand former PGCC
students at 'the University of Maryland's College Park campus. The Fall of 1982
count of 1,004 transfers, however, was down 8 percent from the Fall 1981 level of
1,085. The percentage of PGCC transfers in go6d a demic standing remained
the same at 80 percent. This was about the same goostanding rate as transfee's
from ail community colleges in Maryland.

In Fall 1982, Prince George's Community College transfer students to Cdlege
Park represented 28 percent of the total of 3,548 community college transfers
from all over the State. This was up only a percentage point over the previous
year, and suggested continuing.stability of representation diming a 5 year period.

Which curriculums of study dbre popular with former PGCC st, (lents at College
Park? The latest information showed that Business programs continued to be the
highest frequency choices as a major field. The 216 Business majors in-Fall 1982
came to the. same total as the previous year. But they were 22 'percent of a
smaller cohort, compared with 19 percent of the 1 PG group in Fall 1981.

The distributiorrof majors by various major groupings bet en Fall 1981 and Fall
1982 was as follows:

1981 1982

Business 216 216
English/Science/Math 142 158
Social Science 180 1 3 0

Hu manities 95 , 1.14 95

'Education 104 86
Computer Technology 59 8
Other programs 176 142

Thus there was evidence o increased involvement in more practical or technical
studies; and decreased i volveinent in a social sciences; education,
English/journalism as a major.

1 sti
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Recent gr de point averages of (allege Park transfers from PGCC tended to be in
the 2.0 tc 3.0 range. There was little variation in this general pattern across
major fields of study in Fall 1982.

The following analysis shows how Business transfers were doing by way of grade
point averages at,,College Park in Fall 1982:

Major Field 3.0-4.0 Under 20 Total

Business 50 133 33 216
Pre -Business 9 43 24 76
Accounting 14 25 2: 41
Marketing 5 32 . 0 37
Business/Administration 10 18 5 33
Personnel/Finance 12 15 2 29

Thus, it could be seen that the pre-Business category was an .important factor in
generating lower GPA's. This may have been due to some extent to "prematurei!

',' transfer to College Park, whose more impersonal classroom approach would find
44`10-ot over.- ambitious transfer student less well prepared.

A
ysi of tfie:dSta showed 23_ percent of all Business. major; scoring GPA's at ors

above- 3.0, compared with 26 percent of all PGCC transfers at College Park in
Fall f982. But, if we factor out all 76 pre-Business students, we find 29 percent
of the remaining Business majors with GPA's in .the 3.0-4.0 range. Clearly the
pre-Business category was making a;difference;

What do PGCC's former students major in when they transfer to State colleges?
The following 6c/ere some of the most popular recent choices of major by PGCC's
transfer to State four-year colleges.

Spring 1982

Business 96
Health 32
Social Sciences 27
Education 26
Psychology 18. .

The four-year colleges with the most former PGCC students in calendar 1982
were Bowie. State, Towson State, and Salisbury State. They enrolled PGCC
transfers as follows in Fall 1982:

Current No. of PGCC Transfers
Fall of 1982

Bowie State 138
Towson State 68
Salisbury State .° 51
Others 35

Total 292

rj
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Thus, Bowie State was accounting for nearly half of the PGCC transfers to public
State institutions of higher education, exclusive of the University of Marylanti
campus at College Park. r :

.
Compared with College. Park, the four -year colleges were more likely_ to have
PGCC students transfer with the AA degree or its equivalent (over 60 credit
hours); especially during the Spring term: *

Credits Carried Over 0 Spring 82 Fall 82

60+ 11.1 89
30=59 107 99
Under 30 63 79

The 'proximity of College Park; contrasted with the distance of Towson or
Salisbury State; probably has something to do with the dynamics of ansfer;
Once again, with Business Studies dominating as a field; the grade po averages
of 'PGCC transfers at four-year schoOls tended to cluster in the ran e of 2.0 to
3.0.

4.' Make --a -value -judgment- about the -enrollment- -and-qiiality of the program. Is
enrollment ? ory=? -1,1ealth-ls-p-rogram qualitY low?
factory'? Excellent?

The enrollmehts seem to be declining at a slower rate; The expectation of ..
levelint should take place by FY 85. The program quality appears to be excellent; .

5. What action(s) does the college plan to take to address the above issues?

eased on on-going observation of student performance; academic advisement and
counseling will be aimed toward providing new and continuing students this
program with realistic information, assisting individjals to see both career
opportunities and educational, options,in terms of "what happens to people like me
.who get into this program."

SBCC STAFF RECOMMENDATIONS/COMMENTS;

Academic advising in support of this program should clearly emphasize the
difficulties that "pre- business" transfer students>ve had at the University of
Maryland; College Park;

s.
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Maryland State Board for Community Colleges

PROctiZAM EVALUATION REPORT
1983

COLLEGE: Prince George's Community College

PROGRAM TITLE: Marketing Management

PROGRAM HEGIS NUMBER: 5004 -138 LEVEL OF AWARD: AA/Certificate.
(

1. The -number, of respondents to the -iollovl-up surveys is inadequate to draw a
conclusion about the Program. Submit additional information for at least- L5
students .from surveys of entrants andke graduates. Theurveys can be done by
mail bt telephone. Present the results in a table comparable tá the PDM student
tollow--up-dispalary-data i-s not required for occupationarprograms.

1 Prince George's Community College conducts an annual follow-up study of
graduates. in the Spring following graduation; In the -five year period between
1978 and 1.982; 91 individuals graduated in the Marketing Management Program; it,

A total of 47 individuals (52%) have responded to The graduate follow-up studies
during the five year period; with results as follows:

Year
Number of
Graduates

Graduates Total
'Employed

1982 25 10 : 8
1981 24 11 '9.

1980 = 15 8 . 6
1979 14 8 . 6
1978 13 . 10,

Employ ed-in Field

7

Total
Full Part

Time . Time
Percent
in Field.

1982 4 4 0 40%
1981 7 l 5 2 64%

1980 6 4 2 75%
1979 4 4 0 50%
1978 7 5 2 ? 70%

.0.
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Page 2
Prince George's Community College,
Marketing Management

2. Make a value men

factnry?Excelle. nt2i

Enrollments in the Marketing Management Program have been trending upwards
since 1971. Enrollments are expected to continue fiktreasing with the opening of
new extension centers, the scheduling of principles of marketing in telecredit
format, and scheduling of increased numbers of course sections during the day,
evening, weekends, both on and off campus. A Marketing Management
Certificate was developed and offered for the first time during 1982-83 with the
intent of serving the increasing number of part-time students in Marketing
Management. Seven certificated were awarded in the Spring, -1983.

m. Is

Piogram quality is at a high level. A concerted effort has been made to revise
the job specifications of faculty to attract and hire well qualified staff from the
marketing area.

A new business course -- PurchIsing 9 Contracting and Materials Management --
was developed and offered as a Marketing Program elective for the first time in
Fall, 1982: Enrollments and section numbers have increased steadily since that
first offering. Additional marketing course electives are currently under
consideration (i.e., fashion merchandising, transportation and physical
distribution, and international marketin# CoopErative education has been offered
as a program elective and will continue`fo be offered.

3. What action(s) does the college plan to take to address the above issues?

Over the past two years changes have been made in Marketing Management,
updating program offerings to better serve the needs of those students seeking job
entry, updating skills, and preparing for transfer to bachelor degree programs;
Many of the actions taken are focused oi_making Marketing Management a more

' visible and independent program for Marketing Management Associate in Arts and
Certificate Majors while continuing to serve other program majors seeking course
electives.

Specific actions taken with respect to the Marketing ManageMent program are as
follows:

a; Pm Nivisory Committee is currently being established: to serve the
Marketing Management Program. In past years, a Business Manage
ment Advisory Committee has served several programs including
Marketing Management. is

b. Course offerings will be made available through more laried
scheduling modes to bettlr ser+e the, increasing number Of ) art-tirne,
students (i.e., telecredit, week-end, extension centers. in addition to
campus day and evening sections):

i 6
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Page 3
Prince George's Community College
Marketing Management

. . ,, k
4-c, '' Aydatect and more current films; textbooks; cassettes and other library

materials are being purchased for use by stUdynts and faculty in and
._out of the classroom.

d. Combrehensive and meaningful cooperative t education work
experiences for Marketing students are provided and will continue to be
available.

e. A telecredit course in marketing is being offered for the first time
this year during both Fall and Spring semesters.

f. Outstanding full and part-time faculty are being hired with education
and experience in the field of marketing;

g; college catalog descriptions of marketing courses have been upnted
to explicitIS, explain the program and: curriculum content in the
Associate in Arts degree and cer 'cate programs.

h.
#

Course designators for marketin ourses are being changed fr.elm BUS
. to MKG for (1) easier inderification, and (2). more refined program

evaluation and reporting.

SBCC STAFF RECOMMENDATIONS/COMMENTSt

The College is requested to send S,BCC the membership list for the new Advisory
Committee when it is available.

.46
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MarylandStaABoard for Community Colleges

PROM EVALUATION REPORT
1983

COLLEGE: Prince George's Community College

PROGRAM TITLE: Medical Records Technology

PROGRAM REGIS NUMBER: 5213-01 LEVEL OF AWARD: AA

1; The numb of _r
conclusion out the program; Sutprnit additional

aate to draw -a
III _

students from surveys of entrants and/or gradua;es. The surveys_cari_be_doy
mail or telephon4Present the results in a table'tomparable to the PDM student
follow -up diSplai; Salary data is not required for occupational programs.

Our follow-up surveys reveal the, follow&ng information:

Number/*-Respondents 28
Response rate 58%

Full-time directly related 75%
Full-time somewhat related 7%
Part-time directly related 7%
Transferred, not employed 5%
Seeking work, not employed, 9 %.
Military; home responsibilities,
other 14%

Transferred, regardless of
employment 5%

Achieved personal goal 77%
Satisfied with instruction 59%
Satisfied with employment
preparation. 59 %-

Began new job attet..college 55%
Number reporting salary data 68%

2. What factors account for a discipline cost per credit hour that is rising much
faster_than the discipline cost per credit hour statewide?

The discipline cost for Medical Vecords at PGac-increased by 34pervont from
FY79 - FY82, compared with 9 percent increases for all disciplines statewide.
Sevezal factors nei:0; to be noted. First, the higher education price index
increased 34401kerN for.this period.(see PDMS printout). Second, there was a
systematic chdlige in calculating discipline cost between '79 ancIFY '80;,. such
that the costs are not comparable in percentage change terms; Third, Vone looks
at the costs for FY '80, FY '81, and FY '82 ,they are seen to be extremely stable
(the net dollar increase,in cost betweeneX-0 and FY '82 was $7 per credit hOur).

A ^ 164
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Page 2.
Prince George's Community College
Medical Records Technology

Inferred program costs were calculated for FY '82, based on the _distribution of
required courses in-the curriculum and the discipline costs for each requirement.
It was found that M6:lical Records cost $5,800 for that fiscal year.

a,

0-

.,.

Discipline Credit
Hours

..,

(,-

,

Cost per
Credit Hour Cost=

.

MO' Records
Biol. g ,-._

Mathematics
Business,

Computer Technology
Secre axial Tech . .

.
,..$

-Fie- th-A,"
,

,

Ps chology
Engh tin orf

Speech ':°
Physical Activity, ,

29

5

'-3

3

3

6

3:

-2 .

.

;-

4
2

99

;74

' 61

58.

66,
84s

127

65

81

68

'137

Dr

2,866
371

182

1,74

197

253

382

194

.48:4

204

' 2746

Elective .",.4- ,
.,- 73 r ', 219

Total 66 $ 5,80U

..
This compared with, a median career4rograrn costs of $4,900, but oit was the

,

lowest cost of ani'of the HealtFi'technology curricula (raw; $5,800 to-$8,525). 4

At the tinne4 of- this report,. discipline cost inforrnation for FY '83 becarnV
.-Medic41 RecordS had a lower cost than two years earlier:

Year

'FY 6
FY 82
FY 81

Cost/FTE

$ 3,307
2,965 \,)

,3,509

. --Compared with other career disciplines in FY '83, Medical Records was close _to a
the median. While Medical Records was just abdVe $3,300. per FTE, the nnedian`
for career, programs was Moser to $3,200.- Lbw enrollment has contributed to
above-average cost of this discipline for PGCC., .

r) 5
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Prince Geefrge's Comm unity-College
Medical Records Technology

3. Make a value judgment about the enrollment 'and quality of the program.. Is
enrollment_ struggling? Satisfactory? Healthy? B _peogearil, quality low? Satis-
factory? Excellent?

Enrollment in the program has it creaSed steadily over the:past, five4years. The
perCentage.of part-time enrollme t ha' also increased;

Enrollment* Completions
Year 1St Tr. i 2r Yr. % PT Spring

,
.

1983 21 13 72% 1983 12
1982 19 11 43% 1982 11 c--

'1981 25 10 44% , 1981 7
19'80 14 ' 12 58% 1980 11
'1979 14 17 47% 1979 10

(

4.-

* Figures taken from the Fall clags rosters in year indicated.

Completion rate has tapered off to a level of 11 or 12 individuals completing the
medical records courses..

Enrollment is satisfactory. The Capacity li t* for the program is 25. :Quality of
the program is good 4rx1 demand' or graduates is high.

What action(s) does this college plan to take to address the above issues?

An anneal survey of gritiates is conducted by theAffice of Institutional
Research and Analysis and by the Health Technology Division.

Low enrollment is considered one of. the factors contributing to fiigh- discipline
casts; Increased enrollment is not poSsible because of limitations placed by the
accrediting 'body and liAi.ted available resources; Howeveri increasing the
retention rate of studentS is an alternative way to Increase enrollment and thus
reduce costs. The program faculty will concentrate, on ways to reduce the high
attrition rate.

SBCC STAFF RECOMMENDATIONS/COMMENTS:-

SBCC proposes to promote the concept of "inferred program costs" (see //2 above)
to colleges not- currently using it in program evaluation efforts;

V



4, Maryland State Board for Community .Colleges

PRO RAM EVALUATION REPORT ,

1983

COLLEGE: Prince George's Community College

PROGRAMTLE:Criminal Justice

FROGRAM HEGIS NUMBER: 5505-01 LEVEL OF AWARD: AN/Certificate
,

1. What factor-s.account for the declining enrollment in this program?
-The declining enrollment in the Law Enforcernent Program is primarily due to

prifilviobsly edykating a large number, col inservice personnel. Our current
enrollments appear to reflect those of 'younger preservice students. There has
alSo been a declinein Security Management courses.

2. At what level does the college expect the enrolghent to stabilize?

An in-depth analysis of the Criminal Justice Program; Academic Year l983/84;
has been preparectily Prince Geprge'sPCOmmunity College's bffice of Institutional
Research and This report documents the fact that..theenrollment h'aS
shown the first signs of stabilizatiorOn the Fall of 1983.2

r

3. What factors account for the declicing awards in this program?

A to factors accountable for the declining awards in t s program; once the peak
enrollments diminished in the mid seventies; so did e peak of awards;

1 4
[14:,*

At*what level do

The College expects the awards to stabiti /e as ourse enrollments have Shown the

. --awards to stabilize?

F.I.r-St signs of stabilization thisrear.

entrarit follow -up_or admissions d 'describe goals tulpts -who
enr I in the-program as follows:

A. follow-up survey of 1978 entrants derno6istrates that respopicents were chiefly
interested in exploring a new career, me i job entry; and transfer to a
bachiaor'S program; as opposed to inte est in skill .date and job advanc.Arnent --
goals of students in past years;< ('

What does, the college consider to e a minimum_ horober_o_f_avartig fot
success ul prof ram?

The Ccillege considers a minimum number of awards for a successful program to
be within the ten-,ta-one ratio between enrollments artd graduates. This is an
overall ratio of the College at large.

I 77



Page 2
Prince George't Community ollege
Criminal Justice

7; This program was identified for a qualitative evaluation several years ago. What
actions were carried out by the college in response to that evaluation, .and What
was their effect on the program?

Since, this program was .identified for qualitative evaluation in 1979, we added
Correctional and Security Management Programs which had an impact on the
enrollmetrits that occurred in the mid to late seventies; We also mandated that all
part or full-time faculty shoUld have appropriate degrees, commensurate with the
courses they were teaching; It is interesting to note that the study by the Law
Enforcement Assistance Administration recommended a national standard for law
enforcement Curricula which was almost identical to our program at Prince
George's Community College. ,

8. What should be the role of the--law
community -college during -the
versus
and-col

enftweement

versusicetraining;
aining...,

- ,

The role of the Law EnforcementiCrimiriarlistice Program in our:College in the
'ext five years will be one of educating preservice students, rather than in-
service students,. since the vast majority of in-service personnel have already
acquired their two-year degrees. Furthermore, we engage in a broad social
science education while the specifie_ police departments and correctional
institutions provide their own on. ie-job training.

We should orient our prpgrarns in t final justice field towards _transfer, in
addition to occupational; Our stu :seem to reflect that our students are
concerned with transfer and many, iri f do transfer. -;

9. How :often has the program advisory committee met during that past- year -and
what changes or revisions were suggested by the committee?

The advisory committee for the Criminal Justice Program had one formal meeting
during the past year and the Department Chairman has continual contact with
individual members of the committee during the year;

10. Make a value judgment about the enrollment and quality of the program. Is
enrollment struggling? Satisfactory? Healthy? Is peogi-am equality low? sati8=
fattbry? Excellent?

As to the enrollment and quality of the program a time of focus on high
,technology careers; we are offering a valuable career alternative td people
interested in entering social services careers;

All of our part and full-time faculty have advanced de rees. Among the part-
4 tirne faculty are eight judges from the District Court an CircUit Court_of Prince

C.eorge's (7ounty, the United States District Court for the District of Maryland,
find Tlie 10, Court for the District of Columbia.

1 7s
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PrinCe.deorge's Cornmunity Collette
Criminal Justice

1 1. What action(s) does the college plan to take to address the above issues?

In attempting to address the issues which have been raised by the. State Board for
Community Colleges, we intend to terminate the Security Management Program as
of the Fiscal Year 1984/85; and we intend to review the Correctional Program
during this time; We also intend to offer more courses at the extension tenterS, on
weekends; intersessioni and any other scheduling formats by which we may attract
the part; -dimeokter student and the park-4i e student who appear to be the mainstay ()our
program.

SBCC STAFF RECOMMENDATIONS/COMMENTS:

The College should review; the recommendations made in the statewide evaluat
of Criminal Justice/Law Enforcement programs,.and implement those recommen-
dations it deems appropriate for its program;

°
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State Bard for CornniUnity Colleges

PRGOAM,EVALUATION REPORT
1983

COLLEGE: Wor-Wic Tech Co,mmunity College

PROGRAM TITLE: Hotel-Motel-Restaurant Mgmt

PROGRAM HEGIS NUMBER: 5010-01 LEVEL OF AWARD: AA/Certificate

I. The number 'of respondents to th _ e e .. _ e to draw a
conclusion about the program; Submit additional, information for at least 15
students from surveys,of 'entrants and/or graduates. The surveys_can-be-done-br.:
Mail or telephone. Present the results in a table comparable to -the PD_M_student
follo.V=up display; SaKary data is not required for occupational programs;

, ,P11'1, .

A ,survey of graduates and, non-graduates was conducted to compile a table
Comparable to the PDM student follow-up display. The results of this process are
displayed below:

Number of Respondents I
GraduateS 5 a<
Non-graduates ' 14

Employed part-time
'?:1;

22%
..Employed fuli=tfrhe 53%

Job Directly related 4596
Job Somewhat related 45%
394 Not related 9% ,;.

'Tr,-Ersferred 1%
Achieved Goal or Still Employed 48%
Satisfied with InstruCtien in

Program A- 95%
SveBegan Present Full-time job <

Aftt r Leaving College ; a i 4296

The results of this survey of graduates and 'non-gradu tes of theptHotel-Motel
Restaurant Management Program show that the "gr at ma'ority of studenis
employed full-time are in related occupations; Similar resu .**--let-,iind for
those employed part-time. The .22% part-time rnplElime ' finding rta
reflection 9.:f the survey being conducted in 'the earlyi n.'- season for hosp lity .,
employment:in this region. The weming;contradiction e :gh satisf tion
with instructioe received and the lower level of goal attainnlen can be explained
by the high percentage of respondents hiving not coMrtetetr the Program. 4i
Ther-efore; they are satisfied with what they have received but havt.y_yt to',,/
omplete their program of study. The ,number of; indiVciduals whoFib an their
resent sjob"afler leaving the Colle_ge'is an.4indication of 'th- ac ag b 0 t ti

industry employees are receiving NI -servicklrainin& and new pe sonn ,e(Oeing
fromprepare by this program. A concl9sion y-these data is that t I-1 tREMtel;

Restaurftt Management-Program Os Eeting 1 eeds of both graduates andiscin-±
graduates. The majority are workiAg in their Jae ,...t .

- r-......,,,:- ,_;-,:, -
,_,;;

, --474.,011

-:1707-- .4.
.<
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Wor-Wic TechCommunity College

. ..

Hotel-Mol'el-Restaurant Management
4

2 What factors account lor a discipline .cost pat- credit__ hour that, is rising .rnuch
fa-ster-tharVtheLd1,1pline c r credit hour statewide?

.
The rapid :rise in discipline carper credit hour in this program is aqiirett result
of continued 'increases in costs (e.g. overhead; salaries; etc:) ''combined Oith a
decline in enrollment from 1980 through 1982; It is estimated that operational -4.-
costs rose by approximately 10% and FTE enrollment 'declined by, 23% during that 4
pericid. Full-time faculty have been reduced in the program froi`two to one:

.... ik. ,.... ,-t . ,.Make-a value judgment ' about the enrollnient and qualAy of the program. Is 4.
tneollmoritstrugglitig? Satisfactory?_ reitkithy? B- titokraiii quality kii.0 'Smits.-
factory? Excellent? , . . 4P. -

.. .
Enpollment in the program is si*gglin 30 maiit an acceptable level.
However; the program does maintain aNg er than college average percentage of -

full -time enrollments; which helps to Maintain this pragram. . ,.

The quality of the program is good;. as 'sitiCie ctions have indicated.; The
Program Advisory Committee is.highly involve., portive;and satisfied with the
program. With their support, modifications to the program such as increased
hands-to experience in foods courses have been ,recently implemented.' xiDther
options for broadening the curriculum to encompass nutiii,tign an& dietary aspects '

"of the food inddstry are being explores BR,thof these activi4_es may provide a
.,1 greater attraction to students and attract a voider range of students: _

1: - 1;' -- .

reat deal4 of attention to public -awairenessi particdlarly with' the' younger
ts, is needed. Experience has-indicate&that the hotel; motel and _restaurant

is not viewed, as an Upward mobile, bitsineSS:f. ld by manyitiocal crifzens. A-
's needed in .the lo,cal, image of the hoSpital field from one .consisting of

-ly k clerks and bus boys to one of. ho itality -4ippiness managers and
F._

restaurateur age building Will r"Vire'tiMe d energy.
,-...

...F _
What action( .does the coney plan toitake * ad ass the above issues?

.1Sinte the Irogram's 'future nd ifie costs of vas prograrr),:y.are tied direct) to.
4nr.O-llthents, a concuerted eff rt w 11 be made to enhance eprblment. The Colle
has-recently employed alkitill-FtiMe recruiter/advisor who will be able to foods mu&
of her attention to this program. In additictn, intreaseg program toordination Wt
the Colle e's Offic of Continuing Education Will -allothe offering of hospitality
ortiented/ non7cre coursu: to be offered to increase public a eness ofethe
education oppoq ities availible 'at Wor-Wic Tech-

/f v ,f;"
-do .....

. Si. .4/./ ...

'4.1-6'

.

a
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Wor'Wic Tech Community Co Ile
Hotel- Motel - Restaurant 'Manage

The College does not foresee- the termination of fkis, program in the near future
doeS continue to support the hospitality, indufai'y on the Shore; particularly

-:_iA.V7*eSter Counts'. Close contact and cooperatiohltam the :Program Advisor
Committee will help guide th9 College's steps-tasVapjOhe increased stability

N .viability Of this progra5. .

SBCC STAFF RECOMMENDATIONS/COMMENTS:

62'

The College Should continue efforts td stabilize-FTE enrsilit-nents-in this program.
Hcitel-,MoteFReStaurant,ManageMent discipline costs for Wor.=Wic are now nearly
30% higherjihan Similar costs statewide, and will increate iu,rthee if enrollments
continue to decline. -
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Maryland State Board for Community Co leges

PRO4RAM EVALUATION REPORT
19,83

CQLLEGE: Wor-Wic Tech Cornrunity College

PROGRAM 'TITLE:. Lak afOrcement
. c.-

PROGRAM41E8IS NUMBER: 5505- LEVEL OF AW.NRD: AA . .
... .,! ,,,ii --_.,=,, ..

....
1. The nUrriber Of, respondents to the 'follow-up, sqrvgys' is in*desitiate\--toi &Ow.-

conclusion about the ,program. Submit addifidnal idlorrication for at least} X3.3'
students. from surveys' .of entrants and/or graduates, Thy surveys can be done'

...nt the results hi a. table cOinp%table to the PDM kik'
. 1.nal programs.

. ..

. A .follow-up survey was conducted for both graduates awl non-graduates and .-

currently available follow-up data were used to compile a table comparable to the
PDM student qollow-up display, The results of this data .colietion process are
displayed below. . .

- - .;

Number of Respondents ay

Employed pal-t-time
Employed' full-time
lob Directly Related
Job Somewhtat Related
'Job'Not Related 4:9

ransfv-red
hieved Goal orSti

Enrolled - "o
Satisfied v,vith Iztructor:

in ogrank,,_ V 100%
Among ull-time Employees - t?'

' Median nnu al Salay ,

rung Salary

.Began esent full-time

'198243
1981-82 Non-

Greduates Graduates

17

18%
,76%,
73%
13%
13%
6%

6594
(

job after 'leaving
College

6 .

- 35%

26
19%'
65%
59%
18%
24;%
23%

30%

173

I
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-Wor-Wic Tech Comrriunity College
Law Enforcement

the results of the survey indicate that the gradates of Wor-Wic Tech Law
Enforcement Program are employ4 to a great degree in jobs either directly or
some*hat'Arelated to their field of study. Those individuals'indicating that they
Were:somewhat related appear to be in the fields of coMeetioris; private security;
both areas which could be considered as directly related..., The 'program attracts a
substarititil number of in-servi-Ce officers, those who. are currently "employed in the
latv enforcement field. Therefore a finding that only 35% of the,graduates found
emplpyrnent after leaving college is understandable.

. 4. it
The pro416 of the results from non- graduates is highlysimilar to the profile/of the
responses from the.graduates of the program,- with a high percenta§e. of these
ihdividuals'employed in dire.etli, or somewhat relatrpd fieltls. A significantly ,.-
higher pereerntage, of students who did not graduate have fransfer,red to othOr
ins,rtutions4. The level of satistactidn remains -high and comParabteyercentage
of tudents have attained their employmen f,ter leaving the'College% prograirr,,

What
co
verus
college,yersus _polise_aca

do.

0,
justice program at your

ss the issues of, ttansfel
preservice trainiT, and.

The law enforcement/criminal justice program as a fie
-response:to a major social problem; in our society During the next five years

.
d al study repriesents a

'''''=-'`-
:response

--will respond to this challenge by having a positive effect on the issue of
.,..crime and justice: The pets i.ve, ee.t that we trope to achieve is two _. The

first is the realizatiort th- r4n criminal justice involves the tty to *4..4perform. a social se0)-iiee 4%;!_pcond is- the sustenanceref.-Atnericon,
democratic -tandards in the Of jUstiv servIce: It is also, rec nixed-that i.

criminal ju e practitioners Nay vital role in safeguarding the rig _._ .
1 -free

i ..... . , A

. ._
speech and: e assembly.

P* .- 4 I(. ._ .woe,wiic Tectr_ ommunity College. is a vocationally ariented in§titut cb has
as its mission The: training of local people for local jobs. The 't nforcemrt,

. Program meets-the stated mission _.of the College alt, the .e time places
. '' heavy emphasis on theoretical -c0n4derations in its curricul . - However, an

.
A

absolute dichoty cannot and does riot exist between "educ ton" arid "troinire.,
Be_cauSe Vor7Wic!_operates, botli a credit currieur in, L Enforcement and a
police and correctional academy for--the la fordement, agericies_on the:1. .-,,.---

= Eastern Shore, we have the opportunity toy ad ess: the issue of training versus ..yr.
ducation. Oki!!

--0.. ,:-,_ `_,.. ., :
Although Wbr-Wie's curriculum in law..enforee

.

ent js fciunded on the premise \Frf 4..
preparing _individual or direct employment, some oLthe-graduatesiandiO larger
number. ofkon-g uates have transferred' to f r-year instit'utionsi Ip general, ' et
this transfer fun tion h,,s be to the OKA of oeiology no baccalaureate if
level law e rcement curriculu exists on the astern S .a yea ,.ago,
articulation alisbrky- Sta polleg wa initiated_ wit e tab-
fishing a "2 plug, 2" type o rticulati with the Sbeio
Salisbury State COI& e. This process has not progressed to

0
4.4..-lir ;. ai-: i "In*.. itte m

t
ahtim the University of _Maryiand

c dte9t-W or -Wie to. d seas
CrithirrealnuStice.

fp_

partment
an cone

ern. Shor
elf development of a Nur-yeardegre+/kb*pn

.1"
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Wor-Wic Tech CommunityColleee
Law. E,nforcemen/

M the,-- start of the Law Enforcement Program; the majority of the students
enrolled in the program were currently employed memberszf the criminal justice
System. As time pas4ped; the number.of in-service studets declined as the initial
market of law.enforCement personnel completed their training. However; local
;incentive pay plans and the recognition of post high school work as part of -
promotional exaThinations have-continued to motivate in-set tee law-enforc ent
personnel' in law enforcement; and the, cocrections. training apa my has !so
promoted the peed for, continuing educati5n among these students. e ves
for preservice student 'enrollments have come also from the curren ecru ing
campaigns Concentrating on minority °group memberS (race sex). The
availability of financial assistance from various sources is a contAting factor to
increased preservicCencollment in the program. It isexpected that the preservice
enrollment will coptinue to be reater- than the number of ingervice students
enroll* in Wor-Wit's i...aw Enforce ni Program.

itt4 met'' during that past ear; and
it he' committee? -

The program advisory committee-usually eets once eheStEre and has rnet I
. .times during the last yar; This committee contains men b tam a wide variety

of criminal, justice agencies througlpyt the stern Shore well as inCii4"
1/44;, holding state agency .pOsitions ;invo,ved riminal- 'Cite._ The -_adVisory-

_committee serves as both adviAi to;the law enforc -e durriculum and tile' law
i . , ,enfor ement indcbrrections tra mg academy; _

t
...
,

,i ..,-,s.4,,A number of suggestions'have bee mad by the committee:-increase the s den&
t 1i3athnnematical .skills- by Ipoyeing a igher level mathematic ourse an the. 1

tip of a computer Course for students in the program. = uggestions for
'Mg courses-in correcti s were --Made ancr have been imp tinted in response'

he upgracling sof Iotal jails 'and the future building of the state 'correctional
facility' in'Somerser-eourtf3r.- The cot;nmittee also- ecorianel;Wed that. single in- )`to all festdents enrollqd in the cut' 1c4Itim as well al the

heirlace of residence in the Stateiof, Maryland. The
this prograw is understddy; leio

th4; erit=4 Ilmen ,uality A.S,"rm_s" ..
alth9. is P ,.;.. J1.2.1.....;3M.

"Ounty WilAbe
academy regai-d

.r suggestion for:reg

Make a value judgment abou
enrollment ste 'sfa
factory? Exce

The Law
'peake
Unexp

_Senses

o: .,.) ik;',;,-
rcem*t Program began 'With a sii-..t

uleveled off to a onstant le
.the p_ro am toyed an increase

e blen f inseivice a
expected till . enrollrnen is*

a -,--

rid it
evel.

is

ualit the _program
th higillorptofessi

The curriculum is ceflective of
Sat

fr

owin enrol
elf the 411 st rev 1 years;
0% enrollment fo the Fall c;

!vice students ap ark to tse
satisfactorrant will bntin

exc J tint. faeulty''rpe\r-ribeis. invOlved
1 t cher* anci;laW enforcement pract
udent pepulation anckt1r local need

u.
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%
5. What action(s) does the college plan to tak to address the above jssues? .

t...7
,

Wor-Wic's Law Enforcement Program ise. modestly sized, effective programtha
is providing students.. with a vehicle for employment *id upgrading in the .law,; _

enforcement field. Howev , the changing criminal justice field and local events
{ are.hr ging to bear infl ces which will effect the future of this program.

, ...-,.-".! . t .. .,Currently the law enfo4c ent credit curriculum is 8q96 theory and 20% skills
'Nriepted.... The c tent of., tie training academy is the-'reverse, 20% theory and

g-0% skills trathi . With the expectation that the mount of theor will grey
Within the training provided for by the'academy, so eaccomm. -:tion of this
increased congruence to the AA degree curriculurn: .must .- addressed;

4

) 41 Specificallw an assessment of the combatfbility of content- etween the tie
programs will . ',taken; Where bstantial compatib. ty r exists in the''

AtYPe/aMount of coktent, a pratess of z ting credit\4pr acaemrlearding will-be
.17.------......---developed; -

,--.:.k 0 -' ,,--.. . .If Lt
The recent growth; id the coirr ions fief tOn,the lower' sera Shore and the

-14 fit?
.... puns for the State prison in Somerset Clog t l require Vfoi Wic to respond.by-

adjusting 4s Assoc We Arts Degre rya-. to Ter_ this challenge: It is
envisioned that. the arne type of in as ryice,and continued eation that the law'
enforcerinebt -curri rum c evades for Ir enfor ment i3 ft i c i a I s' will be

..:4._made available to .the-lar I ections offi ials to teworkingi he,,
,.-7tgion in the near fcrture liege is st yirrg seVeral*IPtions to its

Law Enforcement Pro ess this to e nee#. C Iderati is _

being given to broa cuKric rn/frorp .law enfor_cemnt to
criminal justice in order t cement and corrections under a single -t
umbrella title., When fi Iiiedi-the and for CommUnityNColleges will be
recquested to approve these Modificatio = illt \ ' , V/ .4

...iAt N.' ' 1-1. -. `j..9:-N,1
Due to the subst tial number of-4ton pleteks of the AA ;Cie ..4rogi-amo ;

consideration wil be given to,, the develdpment of one or Ore etcate
program(s) which Will enable students 4 get ecogniti or.--t lefion of

:-' ( 4)

r

identifiable units within the program.

tit SBCC iTAFF.aECOMMENDATIONS/COIVI tlart 4-

V, - k3,1t, k
)

(1) The Collegesshould submit the COrrections durr ulum t
Law Enforcement pro_gram. It is recommended hat ft*
the-program title to Criminal Justice..

(2) ....fege sho d review the recommen s made in the std ewide evaluation
al Jutti /Law Enforcenne t.pr grams, and implement t omprien- -r

it deems
..
a .pp riate for its p

'1

I C as an optios t& tha
e consider chlariginT.,:
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