DOCUMENT RESUME
ED 242 867 CE 038 589

TITLE Systematic Program Besxgn° A gaﬁasaak for Voiﬁﬁtéérs.

Appropriate Technologzes for Development. Fourth
o Edition. Reprint R-44A. _ - ] _ _
INSTITUTION Boston Hn1v., MA. Center for Educational Development
in Health.; Peace Corps; Washington, DC. Information
Collection and Exchange Div.

PUB DATE * Sep 82 _

NOTE 188p.; _For a Span1sh vérsion of this document, seée CE
038 590. o - .

PUB TYPE Guides - Non-Classroom Use (055)

EDRS PRICE MF01/PC08_ Plus Postage._ o o

DESCRIPTORS Agency Role; Community Programs; *Commuriity Services;

pData Collection; Developing Nations; Economic
Development- Energy Conservation; Evaluation Methods;

Followup Studies; Food; Guidelines; Health Programs-

Information Sources; Needsftssessment- Nutrition;

Postsecondary Education; Problem Solving; *Program

Design; Program Development; Program Evaluation;

Program Guides; *Program Implementation; Research

Methodology, *Rural Bevelopment' Rural Education;

Sanitation; *Volontary Agencies; *Volunteers;

Volunteer Training

IDENTIFIERS Food Production

ABSTRACT

This manual is intended to assist volunteers and
staff of volunteer organ1zat1ons in the design of proaects in various
commun1ty and social service areas. The first section of the manual
is a guidebook that addresses such aspects of the planning,
implementatior;; and evaluation process as situational analysis, needs

assessment, task-oriented planning, progress and product evaluation,

problem solv:ng,fand follow-up. Addressed in a chapter dealing with

methods are the following topics: information gathering methods

(library search, field surveys, consulting experts, task forces, and

technical conferences), planning and Impiementatxon methods

(commun1ty organization, group discussion, bargaining and

negot1ation, model behavior; nonformal education; technical

assistance,; and cost analysis); and evaluation methods. {feedback;

practical tests,; and presentation of data and information).

Concluding the guxde are z series of how-to-do—it manuals devoted to

health and primary care; water and sanitation;, nutrition and food

productxon, education, economic development, community services, and

energy and conservation: (MN)

******************************************************* Adkkhkhkhkdsckkkkkkk
* Reproductions supplied by EDRS are the best that can be made *
2 from the original document. ____________ _  *
B Y e T I L I T O I IS LTI



APPROPRIATE TEBHNULUGIES FOR DEVEI:UPHENT

#

=
i

Systematic
I’I'UIEGI Design:

ii nuniiiikl wiliimiiiirs

>
U.S. DEPARTMENT OF EDUCATION .
NATIONAL INSTITOTE OF EDUCATION
EDUCATIONAL RESOORCES INFORMATION
CENTER (ERIC}
\j This document has been reo:oduced as j

receves from the person or organization . .
originating 1t R | R
Minor changes have been made to |mpvove 3 /s A0 AL

mproducnon quamv o

“PERMISSION TO REPHODUCE THIS
MATERIAL HAS BEEN GRANTED BY

e Points

INFORMATION CENTER (ERIC).”

necessanly mpvesenl ofticial NIE
positior or poliey.

.P* o j )

INF@RMATI@N CGI:I:EGTIGN

REPRINT R- 44A

CHA!GE

W Of opmlons slaled in lhns docu v ) .
TO THE EDUCATIONAL RESQURCES




INFORMATION OOLLECTION & EXCHANGE

Peace Torps' Information Collection & Exchange (ICE) was.
established so_that theé strategies and technologies devel-
oped by Peace Corps Volunteers, their co-workers, and their
oounterparts could be made available to the wide range of
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It was wrltten prlmarlly for volunteers and staff of volunteer organiza—

t[cns

programs:

PREFACE

1. WHO CAN USE THIS BOUK

These volunteer areas arc emphasized: ]

- health and prImary care
water and sanitation

- nutrition and food production
- education

— econoric development

~ commurity service

- energy conservation

They may be assigned to an unfamiliar comunity.

® fhey may be asked to design; select or work cn a project

This
projocts.

Also
concerned

ERIC
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with which they are not familiar.

Théy may not be certaln how to get a prOJect underway,

It does 90 by'
Presenting issues which should be considered in developing
volunteer projects
Assisting you to identify,
occur.

Pr)v1d1ng you with a serles of methods and technlques you

ay use 1in dLSIgnIng prOJects

in advance, problems which may

your projects:

included with the Handbook is a b1b110graphy of "How-to~do-it" manuals

with specific voluuteer activities and projects:

iii

r"i“
.«

a diffic

but it can be used by anyone developing and carrying out social service

ult job:

»



3. HOW THE HANDBOOK IS ORGANIZED

Therc are three parts:
1. A Guidebook,
2. Mothods, and

3. lHow-to-do-it ‘lanuals: Bibliography

i. The Guidebook (Part 1)

The Culdebook descrlbcs how to plan, impiement and evaluate pro;ects

Each chapter is divided into sections describing:

The approach: What is this step?

Why the appronLh is Important.

Wh'n to complete % the dlanning forms

which are part of

How to completc
—_ P the chapter.

o

>. Metliods (Part II)

The Methods part presents some approaches for carrying out the various
steps in systematic project design.
ach metli~d includes a description of the e chod's advantages, dis-

advantages, examples, and references.

Each chapter in the Guidebook (Part I) suggests one or more methods to
usc in meating the objectivés of the chapter. Review the methods

referred to and select those most useful.

3. How-to~do=-it Manuals (Part III)

A seclected bibtiography of how-to-do-it maiunals in social service areas
i3 provided. Manuals are grouped according to project ared.

B 4. HOW TC USE _THE HANDBOOK

The Cuidebook (Part I) provides procedures for plaﬁnlng, 1mplemen3;ng and

evxlu1t1ng projects. Follow the guidelines presented ir each chapter and com-

plete the planning fcrms.

Read thn%n Methods sections and 1nrlude approprlate methods in your plans

iv

9
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1r _you need a how—to do-xt manual for further guidance, read Part III .ind

(seicct a mangat or manuals which appeéar to be useful.

A

A noted; the Handbook his three major sections —— the Cuidebook {s
Part 1; the Methods Section is Part 11; and How=to= do-it Manuals is l‘JL[ 111

Lf vou are not certain how to use either the Guidebook or the Methods;,
consult Chart 2 on page &,

of statements. Ohe »r toré oi these statements may fit

\OUI‘ ItUHtlon as a volunteer

First: conqult Co]umn i; in which you wiil find 3 series

Secund: when.you find 4 Statement in Column 1 which

describes your situation, read the box in €olumn 2 which is

along side the statenient that fits your position; there

vou will find; hopefully, a solution_to your problem and
the chapter in the Handbook to consult.

Third: in Column 3, along side your "solution" in Column 21,

you you will LInd the method or approach to use in solving your
problem.

5. HOW THE HANDBOOK WAS DEVELOPED

IER.Wde) for a Handbook on plannlng, 1mp1ementing, and evaiuatingiyg}gn—

teer projects was suggested by the Office of Citizen Voluntary Participation

(OLVP), in ACTION, Wash1n5t01, D:€: ACTION is the U.S. government agency

concerned with volunteer programs

OCVP nqked Boeton Un1ver91ty s Center for Educational Development in

chlth (FfDH) to develop and field test the Handbook. 4 two-phase progect

plan was developed:

During Phase I the Handbook wn§7produced in draft form read by people
in volunteer programs; and tested and reviewed by volunteers and staff in
volinteer programs in Jamaica and Sri Lanka: The material will be revised

again, dnd in Phasé 11, the Handbook will be applied to a varlety of volunteer

projects abroad and in the United States.

We are grateful to our Project Monlcor, Mr. Frank Rey; ACTION/OCVP, for

his support and editorial review:

fiiéilénr suggestions were made by the follow1ng returned Peace Corps
volunteers:  Ruth BedHarz, New York,; N\ Andy Toreritino, New York, NY;

Jane Hilis, Wanchester NH Regis Lemaire; Manchester; NH: and Poter Milas

Wanchegter, Nl
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PART_I

The Guidebook describes ttie steps and procedures
in planning, iiﬁpléﬁiéi’itiﬁg, and evaluating projects.

4N
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INTRODUCTION

THE PLANNING, IMPI

3

A. WHY PROGRAMS FAIL

There are more important issues: the f’ilure to

rarcely the major factors. .
problems and

plan; to develop teamwork and consensus; to _identify and analy;e
resources,; to establish realistic goals; and thus co effectively jorganize
human résources to carry out workable programs. /

Here is what we mean:

e A poorly‘maintained bus breaks down and students are not
detivered to class:

The sanitation expert is not available; as a result, the

wells are improperly constructed:

e Cemgnt is not dellvered so a v111age latrine is not
J;dﬁztructed
® Scedlings arrive; but are dried oit...the reforestation

project faiis.

® H~-1th workers wait for patients to come to the health
centers —— but they rarely do. Meanwhile, health needs
go unattended.

We may view these as failings, shortcomings, or breakdowns in the system:

analysis,; is

liideed they are, but the sources of the breakdown, in the final
hiunian falluré, sach as:

e A failure to understand the setting in which projects
must function.
Misinterpretation of the needs of the people to be served.

® Setting unrealistic goals.

e Inadequate planning

® No attempt made to evaluate if the project works.

® The absehce of alternatlve courses of action.

® The inability to idéﬁtify and respond to problems

e The failure to mobilize' reluctant individuals and groups. )

3

]
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A problem solving approach wiii be used: Tt will help to:

Understand the setting or environment in which the
o project will function;

o e e .

Identify the problem or issues;

épecifv the end résuits or produtts to lje orodiitéd;
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the elements of a problem

Identify the steps which will lead to the end result;

Specify the resources needed;

Recogrize whether or not progiecs is occurring; and

@ “ecogu..e whether the gnals have been reached:

B. THE PARTS OF SYSTEMATIC PROJECT DESIGN
AND IMPLEMENTATION

The nature of a volunteer's assignment can vary from well-defined to
undefined zssignments. Here are three situations:
. A volunteer may be assigned to a well defined job, sueh
as going to a specified village,; enrolling 25 adults in
a nutrition education program,,and us1ng a previously-

2. A,voldnteer,ﬁéyfbe éssignéd to an_area eontéiningflg
villages and told to construct wells in three villages,

3. A volunteer may be assigned without a specific work
assignment to a place for one year,

In ali three situations, volurniteers can develop the1r projects following

the Systematic Project Design proc:ss, However, the extent to which steps

will be osed wiill vary; In the case of the first situation, for imstance;

the project davelopment process wiil not be as detailed as in the case of the

second; and especially the third example.

caart,l,ﬁréSéﬁts Systematic Project Design; a problem—identifying and
problem-solving process. It describes the project as a series of steps from
the initial contact with a community to succéssful completion of the project.
YOU VILL NOT NECESSARILY FOLLOW EACH STEP IN THE ORDER PRESENTED IN CHART 1,

WHERE YOU WILL START WILL DEPEND ON YOUR PROJECT AND YOUR EXPERIENCE WITH THE
COMMUNITY. .

We identify the 'givens' by conducting a Situationatl Anaiy sis and People's

Needs Assessment.
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The Situational Analysis (Chapter I)

,,,,,,,,,, a project.®

® What are the orgamizations with which yoa witl
be concerned?

Who are the people with whom you work?

How do they live?

What is the physical setting of the community in
which you will work?

(Chapter II)

This step identifies and describes your project. The Needs Assessment

must answer such questions as:
® What will be the specific learning objectives
of a training program?

[ ]
e
0l
[l
0
[e]
=
(o]
o]
=
=N
o
(vl
(=%}
[P
Al
-

How large will the school be?

Is a well needed?
Where will it be constructed; and what will be
its capacity?

® What nutritional deficiencies will the home gardens

ovzicome?

Once the Needs Assessment has produced a description and definition

Project Planning and Implementation, Evaluation, and Problem-Solving
are carried out at the same time.

Task Oriented Project Planning and Implementation (Chapter III)

Project planning should occur before the project starts. It involves
setting goals, and determining a step-by-step procedure for achieving



4; Progress and Project Evaluation (Chapter iV)

pro;ect moving ahead Ewaluat}og4is4als94useiulgéauﬁigdiqgjggﬁgiﬁ
the nroiect hacs achieved s gg"a’l;

5. Problem-Solving (Chapter V)

If tasks defined by the prOJect planners are not carried out or are
not on schedule, corrective action 1s needed:

This section gives you help in identifying problems and suggests
remedies:

(@)

ey
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|

SYSTEMATIC PROJEECT DESIGN AND IMPLEMENTATION

SifUAfiéNAL
ANALYSES

~ Neeps
ASSESSMENT

%

PLANNING AND
IMPLEMENTAT 10N

Y

PROBLEM-
SOLVING




Column !

CHART 2

Column 2

Column 3

If Your Froblem Is

Begin With
Chapter

Use One or More of
These Methods

new and_strange community.
You would like to know how
many infants there are in a
village, how many pecple have
goats, how often people go

to the health center; etc:

Chapter I

Library Search, page 75
Observation, page 78
Consult Experts, page 84

Task Forces, Technical

You are just starting your

not know what to do.

Chapter I

Safie as Above

You are familiar with the
community in which you will
work, but do not know how to
identify a project

Chapter II

Community Organizations,
page 86 |

Group Discussion, page 89

Bargaining and Negotiation,

page 94
Field Surveys, page 78

You have several project
ideas and must narrow your
selection to one

Chapter II

Same as Above

You have a volunteer project
defined, but you do fot krow
what thé specific tasks are,
how they should be carried
out; and other practical

details:

Chapter III

Safie as Above

You are planning a project

poultry or cooperatives

Chapter II

Look at How-to-do-it Manuals
page 121; order appropriate
manuals




Column 3

~ €otumn i Column 2 ,
r Veie Drakias T . Bagin With Use One or Motre of *ﬂ
If Your Problem Is ' Chapter . These Methods ”m” 4A

Your volunteer project is
well-defined; however; you
are not sure how to start it;
what should be done immed—

be ordered

Chapter IfI

Same as Above

Your prOJect is underway,

but things are not progress-

attendance _in classes is

dropping off, promised
assistance from villagers is

not forthcoming

Chapter V

Non—formal Education )
including on-the-job
training, page 99

Providing Model Behavior

Group Discussion; page 89

Bargaining and Negotiationm;
page 94

Your progect is underway

You are not certain how
effective or useful your
project will be.

You want to find out what
community members think
of your project.

Chapter IV

Feedback, page 110

technical problem

Consult one or more of the
How-to-do-it Manual
See page 121
Consult Experts; page 84
Library Search; page 75
Cost Analysis, page 106

?au may Be piaﬁﬁiﬁg your

way, and are faced with two

opposing groups in the
village -- one group wants
the project to go in one
direction; the other group
in another direction

Chapter V

“~

Bargaining and Negotiation;

page 94
Croup Discussion page 89

page 97

s
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CHAPTER,L4444$lIHAIlﬂNALAANAL¥§i§

A. INTRODUECTION

-
&ou naVé Bééh 3551gned to the communlty in which you w111 work You
""" Yoo may not be familiar w1th the

communlty Your flrst task should be to study the community in which you

@iilrwork -- tg understand the people, their beliefs; characteristics and
problems: Thﬁg\if called a STTUATIONAL ANALYSIS.

B SITUATIONAL ANALYSIS:

Arn dhéljSls of the community and setting in which you

g?%ﬁi%id%Ai will work. Your interest is to learn about the people
\NAL§§T§; an@wgetting of the communlty, not the project you will
‘ T , eventually complete. o

To assist you in identifying phy51cai social, and
cultural factors important to you; sensitize you to

Wh\ a

STTUATIONAL the community. To become familiar with the community

ANALYSIS? and the commurity famlllar with you. To collect infor-
mation to assist in project planning.

Is a To determine if a SITUATION ANALYSIS is necessary,

STTUATIONAL : dnswer guestions below:

ANALYSIS

necessary? 1: Have you and most of your fellow volunteers had

previous experience with the community?

1. ves []
2. v []

2. Has the community had previous experience with
volunteers?

i; Yes E;J
2. No [:]




3. Are most community leaders able to explain the
purpose of your volunteer organization?
1. Yes []

2. % []
4. Will community participation be an important
factor to the success of your project?

1. Yes E
2 N []

5. Does the success of your project depend on
your ability to work with the community?

1. Yes B
2. No [:j

6. Do you have the following information about
the community in which you will work?
a. the population of the community by

1: Yes Q 2. No Q

b. a map of the community showing where
the main buildings, houses, wells, etc.
are located

1. Yes [:] 2. No t:j

¢c: who the formal and informal leaders of
the community are

1. Yes [;J 2. v []
d. a list of the main types of work being
dorie in the commurnity

1. ves [ ] 2. M ]

N

e. the main sources of income

1. Yes [:] 2. No

f. the number of households with safe water
in the house

\\k“i: Yes D 2. . No é

3
G
ey




g. the proportion of children 6 through
15 years of age not in schootl

1. Yes [;J 2. No [;J

h. the proportion of children who show some
sighs of poor nutrition: very thin,
bioated belly, blind, goiter, etc.

1. Yes [:] 2. No [:]
i. the number of infants who died in the
past year before reaching one -rear

1. Yes [:j 2. No ‘[:]

(JGUIDELINESE> . GUIDELINES FOR SITUATIONAL ANALYSIS

If your total
score is 14
points

of points you have received by totaling the numbers
along =ide each box you have chéckéd == either 1 or
2 points for each question. Write in the space the

total number of points you count. . _

You may have a completed SITUATIONAL ANALYSIS. Review

your information asking these questions:

® Is your information no more than six months old?

Does the infcrmation you have consist of a
survey of all the main groups in the
community?

® Was the information collected in a systematic

way?

If you can still answer 'yes" to these questions, then

] you may want to skip the SITUATIONAL ANALYSIS.

13
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If your total
score _{s more
than 15, but
less than 18

1f your score
is greater
tligin 18

How to
complete a
STTUATIONAL
ANALYSIS

@

You may have a fairly complete SITUATTONAL ANALYSiS:
Review the 3 questions lizted above. 10 vt

to each {s "ye&", retutn to your quest fonisatve:
examine your respoisés te quéstions 1 thirough 5.
If your score for any of tliese questions 1§ "2",
then you shoiild complete a SITUATIONAL ANALYSIS.

Cominlese a thiorough STTUATIONAL ANALYSIS.
Form 1, page 15, is a sample form you may want to use
in completing your SITUATIOJAL ANAEYSIS.

«

delete ithformation which 18 not important

add information requirements tmportant to you

Now complete Form #1; SITUATIONAL ANALYS1S, which
follows.

14

23




Date: -

Project: . .

%ormgﬁi
SITUATIONAL ANALYSIS

ISSUES | POSSIBLE METHODS | METHODS YOU USED

Population
1. a. Total estimated population: Jibrary Search,
- page 75
- Field Surveys,
page 78

b. Age structuie:
® infants lese than oiie year

oild L

chkildren 1-4

other age groups:
5-14 R
15-59 ..

60 and over

classify age groups by sex

_male | female

5-14
15=59

60 and over . ..__

c¢. Total households

d. Average number of individuals
per household — - L

Education

znd seconaar Field Surveys,

2. a. Number of primary 1
page 78

schools

b. Other schools — . Consulting
Experts,
page 84

c. Percent of primary age and
secondary age children in ;
school - — -




-2

ISSUES S

POSSIBLE METHODS

METHODS YOU USED .

,’/ -
d. Student/teacher ratlo _

e. Estimate of adult 1iteracy

,//" - _
. Living arrangements: Describe the

most common arrangement(s)
a. Type of houses:’

e walls (brick, wood, bambc-)

e roof (tile, zinc, thatch)

fiéé? (tiie, wood,; cement; or
dirvt

b. Average total floor space per
house ___

c. Availability of electricity

d. Water piped into house

S _

e: Where cooking occurs; inside or

outside

f. Ventilation; window in each
room : -

g. Availability of screens for

~——doors and windows

h: Bathing facilities; in house or
_ outside R

outside latrines, no latrines

1. Toilet facilities; in house,

j. Water supply; always available,
variable supply I

k. Water quality: clean, not clean

1. Source of water; well, spring,

river or lake

R

16

Library .Search
of existing
studies and
reports such
as cernsus
reports,
page 75

Field Sutveys,
page 78

Consulting
Experts,
page 84




ISSUES

POSSIBIBLE METHODS

MECHODS YOU USED

m, Prevalance of fleas and other
ingects in house

aurveys zf,avazlab}e,or,agk»ZocaZ
health center staff to help you
answer thece questioné.

a. Distarice to nearest heai“h

factiity

b. Are there ééfibdié immunization

/ campaigns for common 1llnesses
(dyptheria, whooping cough,
tetanus, TB; measles)?

c. Which illnesses; conditions are

most common (number froﬁ most

common to least common:

1l = most common,; 5 = least

common )

® excessive Ebﬁgﬁfﬁé/§bfé
throats; colds

malnutrition/poor nutrition

® vamitiﬁg’di%rrhea J—
c e woriis, intestinal probleis
\g o o

® malaria

U d. Mortality:

v

® average life expectancy at

~ ,bia.th —

e infant mortality (birth to one
year) last calendar year (i.e.

number of infants who died per
. 1000births

endar year Number of child-

ren one to five years who died
per 1000

17

Field Surveys;
page 78

Library

Research
page 75

Consulting

Experts,

page 84




POSSIBLE METHODS

METHODS YOU USED

5. Social

A

b.

o

ERIC

Aruitoxt provided by Eic:

setting:

Local cultural practices which

~might affect a project

~

——

Family structure

Major religious groups.

Major caste class groups

Community decision-making process

Field Surveys,
"""" 78

Consulting
Experts,
page 84

I

/

i




ISSUES POSSIBLE METHODS METHODS YOU USED

f. Cowmunity leadérs both formal and
informal — — - -

g. Organization of community's
government

h. History and experience with
volunteers

6. Physical setting: Field Survey,
7 o . B page 78

a. Is a map of the commutiity avail-
able which indicates major Consulting
rrrrrrrrrrrrrrrrrrrrrrrrrr Experts;

wells, houses, rivers, agricul- page 84

tite areas? Yes No

If not, make one.

19
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ERIC

Aruitoxt provided by Eic:

ISSUES

POSSIBLE METHODS

METHODS YOU USED

b: Major environmental character-
isticg which might affect your

project; such as ciimate,; soil;
rain,; etc.

Economic acctivities:
a. Total cash income of the commun-
ity (estimate)

b. Percentage of households with
cash income -

c. Percentage of community workers

in don-agricultural work?

d. Percentage of workers in agri-
culture

Three major crops prodiuced in
the Cbﬁiﬁiuriity

1)
2

3)

1]

holdings

g. Kind of animals raised for food

h. Percentage of young people 15-30
who are employed? —— - Who
are looking for work?

20
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CHAPTER 11:  NEEDS ASSESSMENT:
DETERMINING WANTS AND NEEDS

A. INTRODUCTION

Your SITUATIONAL ANALYSIS is underway, perhaps completed. You are

generally familiar with the setting in which you wilil work: Now you want

to think about and plan a project. You must complete a NEEDS ASSESSMENT.

B. NEEDS ASSESSMENT:
WHAT, WHY, AND WHEN

What is a The 1déntif1cat16n and descrlptlon of the community s

NEEDS needs to be satisfied by a project. A NEEDS ASSESSMENT

ASSESSMENT ? verifies the project is needed and wanted by the
commdﬁif&

Why a A community has many needs; your project cannot satisfy

NEEDS all needs; priorities must be identified: You and the

ASSESSMENT? community may or may not agree on priorities. A

NEEDS ASSESSMENT will help reach agreement. Later; you]

will plan the project in detail. At the NEEDS
ASSESSMENT Stage you will determine whether or mot the

When do you You perform a NEEDS ASSESSMENT before you begin plan-
perform a ning your project. This step helps you focus on a
NEEDS project important to the community which you are
ASSESSMENT? serving.

wﬂ




QIGUIDELINES}>  C, .GUIDELINES FOR NEEDS ASSESSMENT

Whiclh of the following best dOQLFibCS your 1ssignment'

A qu(ifl( Jseibnmcnt 1n a specific village you are to

assist 100 [amilies In developing vegetable gardens.

A .Ele 2. A generally defined assignment: You have been told to
examine the possibility of constructing latrines or
school houses in several villages.

éﬁgﬁﬂ%ﬁ;ei : Anfgpenfassignmentr You w11] g0 tc one of several v1ll%§gs

for 3 months, develop ani carry out a project.

Which Example Place an "X" in the box which bést describes your

best describes assignment.

your ) R 7 [— 7 R —
dSSLgnment7 Example 1. [:] Example 2. [:] Example 3;[;3
1f Example 1 Your NEEDS ASSESSMENT

;Ezg describes must have been completed before your assignment:
assignment . Nhat ev1dence is there that community members

Is the soil and climate suitable for gardens?

1s sufficient land available?

DX
o

What kind of vegetable should he grown?

Are there 100 families in the village who
will participate?

If you do not have answers to questions such as the
above, examine Example 2.

If Fxample 2 Your NEFDS ASSESSMENT must
best describes . ) L .
your obtain specific answers such as:
b ® What villages are most interested in the services

you can provide?

e What villages are most in need of your assignment?

31
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Aruitoxt provided by Eic:



If Example 3 Your NELDS ASSESSMENT must identify
best describes

your ® A iifbjétt.

assignment ® The viltage in which you will work:

In each example you will use one or more methods. In
Example 1, you will be moré concerned with verifying
your assignment. In Examples 2 and 3, you will produce

specific information.

_e next step is to identify the issues for your

NEEDS ASSESSMENT.

""""" Form 2, page 27, is a sample form you may want to use in
want to learn completing your NEEDS ASSESSMENT: Review it; add or
from your NEEDS delete questions relevant to your NEEDS ASSESSMENT.
ASSESSMENT? : -

Select the is a 1ist of possible methods to use in conduc
methods you a NEEDS ASSESSMENT:

Briefly review each method.

Select ome or more methods for your NEEDS
ASSESSMENT by placing an '"X" in the
appropriate box.

1. Group Discussion and Community
Meetings, page 89

Bargaining and Negotiations;
page 94

N

Task Forces, page 8
Fieid Surveys, page 78
Observation, page 78

Consulting Experts; page 84

O0o0ooo o o

b o v o~ W

Library Search, page 75

23
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O

ERIC

Aruitoxt provided by Eic:

Critically review your list of methods and the issues

Compare

methods on which you wish to focus.

selected and . . L ) ) . .
issues to be ® Will the methods you selected produce the
answered answers you need?

® Are you certain your methods will:

- identify the needs of all sr most

commonity members?
- pi‘bdute égtééiﬁéﬁt ?
me use the

[ ]
U
o
‘<
o
C.'
'J‘
Y
| <
'
"
D"
('D
t'?
He.
3
[
o,
=N
Q..
2}
i
108
[oh
=B
2}
n.
i
108
[
!

methods selected?

Using the methods you have selected and Form #2;

complcte your NEEDS ASSESSMENT.

What i1f You Disagree With the Community's Priorities for Projects?

When doing a needs assessment, you may have a dlfferent point of view

than the villagers. For example, in a V111age with 1500 people and ten

tatrines, many vittagers may have hook or round worms and diarrhea: You

think the viilage needs sanltary latrines éﬁa clean and safe water. When

not agree. Some want_ latrines,; others want accessible water, others may
not be interested in latrines.

Four points should be made:

1) wWants are different from needs: People may want things which they
do not need and which may harm them.

- adults want cigarettes
- children want candy

People may have onrecognized needs (the latrine Example above).

24



25 You should accept a pelsor where he is now. To gain the confjdence

of the community; you should focus on one community-felt Heed.

3) Recognizing a difficult problem. When all the available evidence

irdicates the coumunity really needs,something, but they want

souwething a2lse, you are faced with a difficult problem:

& Ighore what the community wants and you are
likely to lose their support and interest

® In some cases; if you support and carry out

what the community wants, you may be involved

in a prcject which will benefit only a small O
nurber of people or may not be used by the
community

4) Analyzing the problem, pcssible resolutions. When faced with a
conflict of needs versus wants, ask youself these questions:

a: Who will benefit from the project?
t Will the progect require changes in the behavior of

c. When completed, will the project 3 product be ignored
becaiuse 1t requires changes in behavior which are new

and strange7

a community education program focusing on community
Heeds?

25




Name:

Date:

Project:

 ISSUES

METHODS YOU USED

o

. What are the chief probleus of the

community? List in order of
importance.

. What help would villagers like?

. What assistance to the project will

the community provide?

Discuss 1aéas,£6r a project with
community leaders. Do they agree?

Consulting
Experts,
page 84

Task Forces,
page 84

Technical
Assistance;
page 102

Community
page 86

Group )
Discussion,
page 89

Group .
Discussion and
Community
Meetings;

Bargaining and
Negotiation,




1SSUES POSSIBLE METHODS ( METHODS YOU USED

If not, how can the project be Group ]

changed to make it acceptable? Discussion

and
Community

page 89

5. Project Title: Group ]
Discussion

Meetings,

: page 89

Task Forces,

page 84 |

6. Project objectives and purposes: | Group
i ._= Discussion
a. What is the expected outcome? éﬁ; Y °
Community ;

— Meetings,
- : — - page 89
= Task Forces,
page 84
_ o Field Surveys;
page 78

. Observation,
#~ » page 78

b. Why is this outcome important? Negotiation;

page 94

28
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ISSUES

POSSIBLE METHODS

METHODS YOU USED

9. Describe the project in detail:

fiow will the project interact with

the community -- check the box
which best applies:

a. No changes in community

b. Change in community

behavior is required

-

may be rejected by
the community

If 3a, 3b; or 3c have been checked,

how will the issues be resolved?

a. What is the project?

b. Approximately how many people

will benefit directly from tne

project?

29

Group ,
Discussion

Meetings,
page 89

Group
Discussion
and
Community
Meetings,
page 89

Task Forces,

Consulting
Experts;
page 84

)



ISSUES POSS1BLE METHODS | METHODS YOU USED

c. Approximately how many people
will indirectly benefit from
the project?

d. Who are:
~the direct beneficiaries?

~-the indirect beneficiaries?

o - |

e. What will be produced or developed
in the project?

i
{
{
|

f: W§éfé,§iii,Eﬂé project products
be located? . ;

10. Does the project have the support of: Group
e Discussion
a. Necessary local government s and
R can D
azencies? Community
b. Your organization? Meetings,
page 89

c. The community? Experts,

page 84

30
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ISSUES POSSIBLE METHODS | METHODS YOU USED

11. Is there reasonable expectation Group

that the project can be completed Discussion

during your assignment? and
Community

Meetings, !

' Consulting f
' Experts;,

2. Is there reasonable expectation that

necessary supplies and equipment
are available?

Equipment

]

-

[£ X v A
w
=
o
o
ey
e
o
23
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. Community Managers e

3./ Other Issues

——— e
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M@MME&M
AND INPLEMI:NTATION o

Ai. INTRODUCTION

You have campleted votir SITUATIONAL ANALYSIS and NEEDS ASSESSMENT.
From the SITUATIONAL ANALYS1S,; vou know the probléms, st trengths, and resources
within the community. From che NEEDPS ASSESSMENT, you; your feliow voiunteerﬂ

éﬁd the community have delined a prnject which focuses on important needs in

has the possibility of h91n2 completed.
. B i B B . B R o
Th: next step is to plan the proicct on a step-by-step BAsis.

B. TASK ORItNTED PLANNING'
WHAT,; WHY, AND WHEN

What is It is breaking a p:oject down into the specific steps
Task , ~ €or tasks) which ¢nables you to move from where you are
Oriented _ now to where you want to be when the project is
Planning? completed. -

N Where you wdn: to go0:
P a pridge crossing a
stream

r—— Other examples:

Where we want to go:
a motorable road into
the village

S

_Where you are now:
a stream without a
bridge crossing

Where we are now:
nn motorable road
tntn the village

Wher« we. wxwt to go:

20 n=w latrines each
ey far 1 vagrs

—1{ @i we are nun:

v w3 oi1ge of 1990 peopt.
with 5 1arrines : i

33
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Why
Task
'Oriented

Is
Task
Oriented

nacessary?

do you
plan?

Task Oriented Planning helps us: -
s

make projects work?
x

ngeded;

determine how to move from the beginning to the end

identify the necessary resources and where they are

rdétéfﬁiﬁé ﬁhéthéi or not-the project is—om: schedule

ity: a simple progect such as a hal;—day uaeting of
pregnant women in a village will require far less
planning than a pro*ect constructing a suspension

bridge over a river 30 feet wide:

Pianning decisions are made on the basis

Planning continues throughout

avatilable:

of the needs analysis:
the project.

\!
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(JGUIDELINES>

How to
complete
Task
Orierited

Planning

Step 1:
Where we
want to be
when the
project is
completed

GUIDELINES FOR TASK ORIENTED PROJECT

PLANNING AND IMPLEMENTATI ON

Do not develop the pianigigbgug7E§e7§99p1ete involvement

of your fellow volunteers and community ieaders.
Here are some methods you may want to use:

1. Consulting Experts, Task Forces, Technmical
Conferences, page 834

2. Croup Discussions; page 89
3. Bargaining and Negotiations, page 94
4 Techmcaj As;s;is:téﬁce, p’égé‘ 102

N
(o}
Q.
1
s
[
[
4
n
[
U)
o
[V
o0Q
1]
P
(=3
[

Feedback; page 110

‘Next, think of your project as = ladder or series of

steps extending from where you are now to where you
want to go.

or be when the project
is completed

—

'._<, Where we are now

Pe;gr;be cleerly éﬁd specifically what _your project will

produce, or result in, when it is completed -~ the last

step or the end of the ladder.

7

1
END

[




Steg :
Where are
we now?

The project will complete 10 new sanitary disposal

facilities in each year for 3 years in village A and

work with the viitlagers to insure proper use

The project will complete in slx months one suspenslon
bridge crossing the stream in village B capable of
supporting 1 bullock or 5 people.

The project will comvert a foot path, approximately
800 meters long, into a motorablé road, thaos
completing a motorable road to village € in 6 months

The project wiii involve 25 families in village D in
developing family gardens approximately 300 square

combining basic reading and skiii development in

pouiltry raising, craft work, or goat railsing:

Now write your end of project description on Form #3,

Again, think of your project as a ladder or a series

of steps. )
7
6 im!
gr—— END
5 :
We have,iigi
4 Step 1, defined
= vhat our project
3 will produce or
result in when
2 it is completed.
1
Here is where
our project 1s
now
' 36



Some
Examples

Step 3:
Specifying
the steps in
the ladder
from the
beginning

to the

end

Exaggles

Water Sealed
Latrines

Village A has a population of 1100 peopie and 5 water
4

® Residents of village B must ford a stream (30 meters
wide) or walk 5 km to the nearest bridge.

® Approximately 40% of the residents in village D

suffer from nutritional deficienty disease. Twenty-five

parents in the village of 600 families wili stimulate
villagers to develop kitchen gardens.

Now write your beginﬁiﬁg of project description on

Form #3, page 41.

You know where you want to be when the project is
Next we describe how

completed and where you are now.

to move from Step 1 to Step 6.

Where project
will be when
completed

Where project 1s now

Examples of moving now to the end of the project.

1. éaﬁauct 6rieﬁtatibﬁ program on importance of latrines.

land,

3. Select 1atrine sites which meet sanitary requirements.

4. Obtain template or form to construct 10 water sealed

37
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Project B:
Village
Bridge

Construction
of a
Motorable

Road

[« \ W]
-

O 0~
PO

10.
11,

~Now
. .

Construct 10 water sealed squat plates or assemble
piping.
Dig one latrine hole.

CBﬁ&EEﬁEE Gﬁé iéEEiﬁé housing.

of latrines;
Dig remaining latrine holes.

Construct remaining latrine housings.

Orgéﬁizé viiiagé Cdﬁmittéé to marage the planning
Complete feasibility study foi design and location

of bridge.

Submit specifications for bridge to villase committee
SﬁBﬁiE iiéE Bf éiﬁiﬁﬁéﬁE and §ﬁ§§iié§;

supporting staff;
Dig holes for footings.

" Put cement in footing holes.

Put long boilt in each footing hole with thread side
up. Bolt extends 6" above cement;: .

'Lay main supporting beams over stream. Bolt &Bﬁﬁ

using footing bolts. Attach nuts:
Lay planks across support beams. Nail down.
Make railing (attach uprights to main support heams).

Organize village commi.ttee to manage and direct

construction of road:
Survey existing foot path for possible expansion into
a motorabie road:

List manpower requirements.

Submit list of supplies and equipment needs to appro-
priate suppliers,

ﬁé5éi6§ ééﬁéaﬁié for EéﬁﬁiéEiéﬁ 6f Eéé&:

38
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Remove large rocks.
Widen sides of road.
10. Throw loose soil in low areas on road:
11. Smooth earth.
12. Dig simple V-shaped culverts for drainage across
road where needed.
13. Throw even-sized stones on road.
14 Run roller (preferably motor driven) over road to
push stones into road surface and level road.
15. Teach villagers how to maintain road.
Project D: 1. Identify 25 families willing to participate in garden project.
Family 2. Conduct health education programs relating to nutri-
. Gardens tional deficiencies.
3. With participating famiites:

a. plan size of gardens
b. select crops.

Collect and distribute supplies and equipment

5. Start gardens.

6 Assist participating families in conducting workshops
for other villagers.

Step 4: | Use form #3 to list your tasks. Follow these steps:

Write 1. Produce a 1ist of all the tasks in your project.

your 2. Check the list of tasks. Then:

Tasks a. combine or omit similar tasks; and

b: be certaln tasks are specific; and foillaw gulides on page

3. Iist the tasks in the order in which they will be completed, and
mimber then Task 1 (the first task) to the last task,

4. Write in the task number number and a brief description
for each task in Columns 1 and 2 of Form #3.

5. 1In Column .; note by using an arrow (—> ) when each
task will start and be completed. 5

6. In Column 4; write in the name of the i:!}éii;;i:&ijéi -
responsible for overseeing the

7. In Columm 5, list the equipment, services, workers and
supplites needed. Also note the amount of each required.

Once completed and approved; this form should be posted to

compi: on of the task:

Now complete Form #3 below.

39
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Form #3

Name:

Date:

Project:

1

Write: Description

of Beginning orf

Project Here:

Write: _
Description of
End of Project
Here:

41
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CHAPTER IV: PROGRESS AND PRODUCT EVALUATION

A. INTROD!ICTION J
| /

Evaiuation of a project gives you a steady stream of information on.

the progress of the project; the information allows you to make day-to-day
Information on the progress of a

decisions and_improve the project.
project is called "Fecdback'. End-of<project eva

project has met its goals, ; -
- -~

N : B, EVALUATION: ,
WHAT, WHY, AND WHEN

What is ——gm~] Evaluation enables you to obtain feedback on the
Evaluation project's operation. Obtaining feedback at frequest
intervals alérts you_to problems before they become too
serlour to remiedy. It allows you to change direction if
needed; to modify timetables, arrange for materials and
suppiies; or handle personnel disputes:

Why - | The prime reason for evaluating is to obtain feedback:
Evaluation . You also evaluate to show to your supervisor that the
ﬁrojeét hns met its stated objectives. In this way

""" Sq;h information

allows administrators to build upon your experience,

repeat the project, or replicate it elsewhere. It makes

you and your fellow volunteers took good when your pro-

ject is successfuil:

When is 3= | Evaluation is done before; during and after a project:
Evaluation Evaluation should take into acconnt”the”data which was

done

. Chapter III). This data,includes information on project
i goals, project tasks, and person and niaterial requirements
~ for the project. This data is collected before the

project starts. Evaluation occurs at frequent intervals

during the project, as well as at the end of the project.

I
v
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How is ——»
Evaluation
Done?

(JIGUIDELINES>

First ————
Evaluation
should be
conducted
when the
project’
.starts

—

.The detaileéd evaluation process is described below. You
need to be objective; realistic and logical in your
evraluation. If the project works smoothly, very well
If it does not frequent feedback should help ybu; If

positive experiences and your misfakes should both be

documented. If the evaluation turns up some areas of

dnexpected difficuity,; this should be describea, so that

the same difficulties can be avoided in the future.

One good way of developing useful information on a project

ZZ-_ T C _ -5 e

is to keep a daily-log: This, aiong with formal and

informal feedback; should enable you to write a report
sumarizing the project during the project and when it
1s comp.eted.

C. GUIDEL'NES FOR- PROGRESS AND. PRODUCT
EVALUAT ION

Are the services/facilities planned ncw available?

For instance:

® Equipment, supplies, and materials. Are these
on hand. -

® People resources. Aré camnaﬁity Vdiunteeré and

prOJect as planned7

"If either material resources or manpower axre not
available, what alternative courses of action
dre possible? . -

Have one or more of the goals of the project already been
met:

e Have sdﬁefdf the *asks specified in Chapter IIL
been completed? &




Define ——a
Progress
Checks

Specify R

the. 7\7 -
Products

For exampie, how would you evaluate at the beginniggref

a project to stock ponds in a community with fish? You
might answer questions such as the following:

5_Aré 5559 fish, equipment,; and supplies available?

Are villagers available to work with volunteers?

o\\

Do volunteers know how to stock ponds or have access
to how-to-do-it manuals or expert’ advice?

Are therefany fish in the ponds now? If so; describe
type of fish and ééﬁiﬁaﬁé how many.

E——

To determxne if the product is making progress during

B

the project, follow these steps:

° i)étéfiﬁiné if the tasks or aétii}itiéé'i&hiéh you listed

identify,probiems quickly. You also_use feedback to
see whether the project 18 on schedule or ahead of
schedule and determine how you can build upon these

achievements. (See Leedback, Methods Section, page 110. )

P g

To determine whether you have achieved your goal it

s essential to describe in measurable terms what the

project will produce whén compieteds
e List chief measurable products.

How will you know if the products have been achieved?

47



Example: Measurable Products at
End of Project (from

Rug , page 47- End of Project How Will Product
Cooperative Description Bz Assessed?
e Plan specifying how the Written plan available

cooperative will sell and
~ Store rugs; how costs of
raw amterials will be
handled; how pricing
will be determined; how
profits wilt be divided;
and how records will be

kept
. ® Quality of rugs up to Independent expert
specified standards inspects rugs to
see if up to
standards
e 100 rugs prodiced . Records
e 50 rigs sold by Records
'co’c’p’er’a’tive; o
e Central ocation for Site Visit
storing and bkelling
rugs available
® 207 profit made by Records

selling rugs




Name: —

Date:

Project:

- ISSUES POSSIBLE METHODS

1. Beginning of Project Evaluation™
Are serviceg/facilities like those planned

now available? For instarice:

Are equipment, suppiies; materials available See Form #3, page 41

to begin work on the project? Describe any
shortages.

Are people resources availabie? Volunteers?

Community members? Describe any shortages: _

If either materiils or manpower are lacking;
what alternative courses of action are
possible?
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been partlally met?

Have any of the tasks specified been comple-
ted? If yes, please describe.

2. Progress Checks (These should be carried See Form #3; page 41
out at frequent intervals during the life of
the project.)
Are the tasks or activities which you listed See Feedback; page 110
in your implementation schedule (Form #3) .
being carried out?

Describe any problems. What remedial Steps

Are the tasks or activities ywu listed in your  See also Chapter V, page 53
impelmentation schedule (Form #3) on schedule?

Are




ISSUES POSSTBLE METHODS

Describe any problem areas, What reiedial
steps will you take?

Product Checks

the products of your project:
How will you know that the p.oducts have been See Practical Tests,

achieved at the end of the project? page 112
Use Form below:

Measurable ?tbadéts at end of B RrEdd BIoA oL 3o Ao gn
‘Project (from page 48) How Will Product be Assesced?

NOTE: If some products of your project were Za placz at the

start of the project, you will have to ccmpare the

beginning and end of project with respect to those
products, l
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CHAPTER V:  PROBLEM SOLVING

You have identiftfed a project' it has the SPEPQIE,Ef the commnnity,

a plan has been develoﬁed and you have started your project and may
_find:_  _ - oo o .

1. Your project 1§ proceeding on the schedule developed
in Chaprer III,
2. Your project may be falling behind schedtile.

can ignore this chapter However if _you are behind sgheuule or are
facing difficulties, here are some suggestions:

WHAT, WHY, AND WHEN

What are —| Problenis which prevent you from carrying out and comp-
Implefien— pleting your project according to plan.
tation

Problems?

Why ———{ A plan is nothing more than a map indicating where you
should a want to go: you can change the plan; but at _all times
project be you should know what will existfatfthe end of the
completed project and when the project will be completed.
according to S
a plan? - —— ,

S i

Are you ——»=| If you are far alead of schedule, ask, "Why'"?
ahead of

schedule? Questions to a é

. Did the/original scheduie; deveioped in Chapter

overestlmate the time required? If yes, go over
schedule agqln and plan the completion of your
prOJect n a more realistic basis.,
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Are you —>
behind
schedule?

2. Are veu satisfied with the quality ot the project?
IC o vou miist Gl approprGite Spidliny chditioln
to your ptlan:

3. Are you receiving more assistance than ecriginally
anticipated? If yes; you should replay to take
account of the additional Lelp.

Form 5, page 55.
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Name :

Date:

Project:

Equipment; supplies;
or services in use
are not sufficient
or of the correct
kind.

1. Yes E;J

. Well drilling equipment

will not drill deep
enough,
Incorrect fertilizer

for gardens.

Books in literacy
tlass inappropriate
No compactors fét a
road project.

The project may have
to be modified or
changed to accommo-~
date the_ equipuaent
and supplies avail~
able or nevy guurces
found. Consgfler
these method::

1. Bargaining and
Negotiations,
page 94

2. Technical Assis--

3. Practical Tests,

page 112

community members
lack sufficient
skills.

|

i: Yes

2. No E]

No One Knows:

. How to test and

chlorinate wells;

Why vegetables will not

grow in a viiiace:

The correct way to
constrict water sealed
latrines.

Effective teaching
niethods for adult
illiterates.

The project leaders
assistance; consider
these methods:
1. Library Search,
page 75
Education, page 142
3. Technical Assis-
tance, page 102
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L

EXAMPLES:»

__

HOW SOLUTIONS

WILL BE IDENTIFIED

TP Soua—" a—

The produce being
prodiicad by tha

project is not bheing

community does not
appear to be bene-
fiting from the
project.

1. Yes

1. Chiidrer will nct
attend an after school
semedial recading
picgram.
latrines.

3. A village poultry

cocperative is not

require a critical
assessment to deter-

the services are
apprepriate or

whether or not the

recipient of the
services are willing.

methods:

1.

2.

3.

Group Discussions
and Community
Meetings, page 89

Conisulting Experts,
page 84
Feedback, page 110

The project ptan
underestimated the
cost of necessary
equipment and
supplies, or prom-
ised funds are not

t: Yes [;J

2. mo []

1. The cement required for

a bridge will cost far
more than estimated in
the plan.

2. The
the viilage was poor
and the villagers are
unable to provide

paddy harvest in

table seeds.

It may be necessary

to revise the pian
and to scale down

the project or seek
additional sources .

 Nonsider

these methods:

i:

Bargainirg and
Negotiacicus,
page 94
Technical Assis-
vance; page 102
Practical Tests,
page 112

b
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ested in working on
the project, using

the resuitsrggﬁiﬁ
products produced
aﬁd géﬁéféiii

interest

i: Yes ]

2. No

T
l1
I
1

P2e

Villagers Will,F?E”

use a well construc-—
téd by volunteers,

Villagers wiill not
participate in a
malaria control
project.

Villagers ﬁiii not

serqices on a road
rroject,

Motivation and inter—

est on the part of

villagers may be

important..
Consider these
methods:

1. Group Discussion

and Gommunity

Megetings, page 89

2. Bargaining and
Negotiations,
page 94

3; Providing Model

Behavior; page 97

The project 1s not
being managed or

supervised properly.

.
.

Village leaders who
promised to manage the
priject are ot doing
so,

Expert assistance
promised by the
Ministry of Health in
Nutrition Education

1s not availabie.

So many volunteers

have teft the project
that it 1acks
continuity.

Effective leadz2rship
is very imporctant.

It may be necessary
to re'p'l'a'ce or train
the original leaders,
Consider these

methods' K

and Community

Meetings, page 89

2. Bargatning and

Negotiations,
page 94

3. Nonformal Ediuca-

t;ogigncluding

on-the-job
training; page 99
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PROJECT PROBLEM AREAS

2

EXAMPLES

~ HOW SOLUTIONS
WILL BE IDENTIFIED

Conflicts and dis-
agreements which
threaten the project
have developed
between key groups
in the project.

1. Yes E;]
2. No t:]

1. A project may be

developtrig a village

health center; and a
serious disagreement
has devéloped over
the location of the
center.

2. A cooperative to

market excess prbduce
can not agree on the
strictire of the
group.

3. A commrinity organi-

zation created to
plan and manage a
sanitation pltan for
the village is
opposed by some of
the village elders.

frequent occurance

and the real reasons

often hiddan.

Consider these

methods

1. Group Discussion
and Community
Meetings,

2, Bargaining and
Negotiatiot,

Team Building,
page 102

Some of the volun—
teers appear to be
indifferent to the
project; unwilling
to work; noc . .
confortable in the
village and as a :
resilt, the project
has a high turnover.

i. ves [;J

2. v [

1. Over a period of 3
months; 60 volun—
teers are sant to a
remote village. The
stay is ten days.

2. Female volunteers

will not work on a
latrine project.

3. Male volunteers are

retuctant to make
house calls on a

project.

Volunteer motivation
is an important factor
in project success.
Consider these
methods in dealing

with volontear

probiems:

1. Group Discussion
and Community
Meetings,
pages 89

2. Team Building;
page 102
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CHAPTER VI: FOLLOW-UP, EVALUATION OF IMPACT

Reports of AC
once the project

(Thig Chapter is meant for volunteers who
follow-up or for administrators of volun-
teer programg who do go.)

A: _INTRODUCTON

TION projects often are pushed aside and easily forgotten
is completed. A month or a year later, a similar project
No one recalls the

starts, ten kilometers away! Memories are short. No ome recalls
earlier project: i1ts successes; failures; and lessons learned. Thus,
we repeat the same mistakes, solve problems which have already been

solved; and develop systemrs which others have already thought through.

Bi FOLLOW-UP; EVYALUATION OF IMPACT

What is -—
Follow-Up

and Impact
Evaluation?

AAEEEJEEEAmake a difference?

We have discussed product evaluation which answers the

question: Did the project produce what it was intended

to produce...for example; one-room schoolhouses; sanitary
wells, a farm cooperative?

Volunteers and community membsrs should follow-up on the
project at regular intervals to find out 1f it is contin-

uing; and if the products developed are belng maintained.
>

® Are the latrines still in use?
"""" Q
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Is thie food conperati~e still functioning?

The also like to ask a more far-reaching question: Did
the project have an effect in terms of serving the basic
needs oI the community?

e Did the sanitary wells reduce and prevent the
spread of infectious diseases?
e Did the food cooperative produce more income, and

improve the living conditions of farmers?

Follow-up and evaluation of impact give the volunteer and

his organization necessary information on the outcomes and

value of the project over time: Follow-up looks at the

consequence of the project. In the years following, Impact

Evaluation looks at the more fundamental guestion: 'Did the

ives _
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Why —————

conduct_a

Follow=lp
and meaLt

When to ——ye
Follow-Up
Evaluate
Impact

How ————»
should
Follow=Up

and Iiﬁpétt
Evaiuation

be completed?

i. Follow=-Up
Many projects have little to shew for the expenditure
of tiwme, offort, and tioney, oiee lllv |)|t$](%‘l by coii-
pleted. The poople whio plan projectb otqurqo not
realize that iuitiating a new method of doing things

"1s not enough: Maintaining the innovation and having
it adopted is the basic objective and is difficult

to achieve.

b: Impact Evaluation

Measuring tﬁé impaCt 6£ the program. givaé éiréct

prograii has made o contributibﬁ, and is still

benefiting the community:

Without this aété, you can only assume the project

Both follow-up and impdct evaluation of programs are

generally done at least six months to one year after
the rroject is completed. It is hard to be specific on
this issue. Each project should be followed up and
evaluated according to its content and timetable.

e e T

a. Follow=Up

In brder to fbiibw up,,the Vbiuﬁteers returﬁ tb the

Tﬁéy also assess if the ptoducts which were produced

(wells, latrines, a reforested hillside) are -being -

used and maintained. Working with viilagers; they
answer these questions:

® Are_the products which have been completed In

use? Being maintained? If not; why noL7

® What can be dome to assure proper use and

periodic maintenance?
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problem. Once the project has developed products

(people trained to read and write, trees planted on a

hiliside), it is often difficult to keep the village
working on the pro;ect. Other projects, other priori-

ties become more important;

To maintain the project; the volunteers must Wotivate
villagers to perform thé ﬁééééééf? ﬁokéép i Eﬁaﬁbles
in the 1ip of the welil, weeding the area betWeer the

young trees:

Methdds such as Providing a Model (see page 97) and
Technical Assistance, Coaching, Team Building, Leader-
ship Training (see page 102) may be useful here.

b, Evaluvation of Impact

Evaluation of ACTION programs invoives high

standards. Evaluation will not achieve the
scientific accuracy suggested for research projects,
where each variable is studied separately and care -
fully controlled, The purpose of research 1s to
increase basic knowledge of the variables being

studied. The purpose of evaluation is more

limited: It is to determine if the project

fulfillcd its stated objectives (see Chapter III)
and to show that these objectives had an effect
(impact) on one or more of the basic needs:
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(JCUToRLINES >

Follow-Up —e—

v

C. GUIDELINES FOR FOLLOW-UP AND

EVALUATION OF IMPACT

Describe your plans for continuation/maintenance of

the proj

ect:
— What is the role of volunteers?

- The role of community members?

List the tasks for continuation,; maintenance.

Draw a timetable for follow-up.

page 41.

Use Form #3,

List people and materials resources needed for
follow-up.. Be specific.

Describe how records

and reports will be handled:

- Will chis be done?

- How?

- Who will do it?

~ How Bften?

Eidﬁgléi
, Froject
- Water

Sealed

Latrines

O

ERIC

Aruitoxt provided by Eic:

Describe Plans

-

Community members will build six new latcires; During

the six months after compiletion of the project; a

community committee headed by ''x

project.

new latrines.
‘will be conducted by each household individually.

"x" will carry out the
No volunteers will be available for building
Maintenarce of the present latrines

Tasks involved in continuation and follow-up are
as follows:
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Project Weater Seal Lagrine (Continued)
A 3 § ;_;
List Tasks A Task Chart follows::

g Month Individuals | Equipment, Services
Task e e sa . i g
B 121314158 Rasponstbieﬁwzn Snppiies Neededﬁf;
1. build nmew latrines| e o eof e o o Committee template; cement
- wire/to reinforce
(one new latrine ST T
o cement; pipes;
; cofiplete edch ools for dissdins
g - ﬁonth) tools for geging
2. maintains latrines
d4. checks on usage ° e Committee
b. checks if clean| o @ o/ o o Home Owners
c. checks 1if squat e Volunteers
plates are
broken or
cracked
d. checks if water M o
seal 1is
adequate
e. checks if pipes L L]
are open or .
Uhtlbggéd )
® k{gf:rac”'r 7':77C9mmgnity membegg yilliggye}gg a

ERIC
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report fionthly iundicating progress on tasks of butlding and

PféBiems iﬁéhffea will be listed. Copies
The committee and -
howdman will discuss prog" :ss and,takefcorretti@é action if
nceded. Copies will be Sent to the volunteer organization.
will utilize feedback t’d;’p’lé’n’ new programs.

mﬁinraining 1atrines

They
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Impac;:f,—» a.
Evaluatton
. b.
c:
d.
P

Select and describe a few simple indicators you will
measure to determine if che project has done some

good:

When will you evaluate the impact of the project?
Data :hould be collected at the beginning of the
prbject, étthe eﬁd, énd é féﬁ ﬁbnthé léter. Yoi:

How wiil you determine that change occurred?

As compared w;th the status at the beginning of the

project; how much improvement/change will convince
you that the project has had an impact?

/

Determine how you will collect information.
How will you evaluate the results? Here are some

possible ways:

® proportion or percentage of improvement
the number of people using "x" before and j

® the number of cases of disease "c" before
and after
the number of acres of "x" before and
after

How large a sample will you look at to determine
if the project has had an impact? {see Field

Surveys,; page 78)

Impact Ev.luatior

Examole:
%

Fonotructlon a.
of a
Motorabie
Road
b.

ERIC

Aruitoxt provided by Eic:

Indicators selected to evaluate six months after
completion are:

@ Do people use the road? How many motor
vehicles come_to the village and/or
leave the village each day?

¢ Do people say they 1like thne road?

on road usage before the
six months after it is

Dita should be collected
rdédri§_¢6ﬁ§trﬁctéd, and
Cbﬁi[ilétéd .

It would be useful to know if attitudes toward the
road have changed during the same time period.
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c. To determine the extent of _road usage; count the
namber of cars, trucks, and motorcycles coming to

town on a week day morning and afternoon before

and after the project:

To assess the attitudes toward the road; deveiop
4 or 5 simple questions. Ask two or three villagers

to interview teri families sach (randomly select

, tgeiggmi}ies) 4sk the people who collect the
" information to keep records. Give them simple

forms to fiil out. (See also Field Survess,
page 78);

d. To determine usage of the road, aii the vehxclea

4- 6 p.m. each day., To determine community
attitudes, 30 fami lies chosen at random (out of

247 famiiies) will be interviewed.

e. Resvlts will be summarized as follows:
® Usdge of Road:
fhis inFormation will be summarized by a
bdrgraph. See sample below.
Numbar - J 60-69 Before R After E

of : S
Vehtcles § °0%

® Attitude of viliagers: :

- The main points of villagers attitide will be

summarized in writing.
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The information will be used by volunteers to determirz
if their project has been successful. They can use
the irformation to decide if road projects should

be repeated in other locations:

Now complete Form #6 - Designing and Ccmpleting Fsllow-
Up and Impact Evaluation.
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Name: _

pate: — .

Froject:

/CbESlé&i&é—A&b—éé#ﬁLéiiﬁé FOLLOW-UP_AND

A. Follow=Up
- / - R _
Refer to each major outcome of your project

la) what are your plans for continvatica

of maintenance b volunteers and/or
community members?

1b) List the f.asks for continuation of Chapter ILI; Task
maintenant¢e. Oriented lanning
. and Implementation.,

page

le) Draw a timetatble for follow-up! Use Form, page 63

2a) What people resources aré needed to Use Form, page 63
foilow-up?

67
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2b)

3b)

3c)

3d)

3e)

O

ERIC
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POSSIBLE METHODS

Use Form;

How will you, other voliinteers and the
communicy keep records and make reports?

What will be done?

How?
Who will do it?
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B:

3f} Who will receive reports?

3g) What will be done with findings of
records and reports?

tmpact

1) What easy to measure indicators for
impact evaluation will you chose?

-
?2) 5T wili you evaluate the project's

impact? Before the prqjeét?
ves ] v [
o
Later when you follow—up ou the Projuct?

ves L] wo [

t-

3a) How will you datermine that change

occcrred?

4a) How large a sample do you need to look
; ét to be sure that the project has haid
the desired impact?

69
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teaiiks POSSIBLE METHODS.

Information, page 115
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ADDIT10NAL FORMS

NOTE: ADDITIONAL COPIES OF
FORMS 1 - 6 HAVE BEEN
INCLUDED AT THE END
OF THIS BOOK: THESE
FORMS ARE FOR YOUR

PERSONAL USE.
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PART 11

Part I, the Guidebook, describes the steps and procedurés in planning

and conducting projects:. In each step zlong the way, a seriés of methods
and techniques are noted; which may assist you in planiing and developing
your project. o -

Part II lists and describes these methods. ] S

As you read the Methods Section, you will find approaches which will
Assist you in your project plans. N -
We strongly recommend that you read the Methods Section as part of your

study of Part I.

-3
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LIBRARY SEARCH

Introduction

As you plan vour nro;cct yaGu wiii,waht to rcad further
in order to develop tcchnical and human skills related to

the prOJect; You may also wish to discuss your plans
with peopie who have ca.ried out similar projects, who

are experts in the field.

a school with a sizable 11brary 1f 5e; We suggest that

you consult_the librarian or search through the catalog ror
material related to your project.

In many cases; you will not have accps> to sucn a 11b ary,

especially if you are working at a cistance from a city.
Hlere are snie suggestlons for obtalnlrv aseful matcerials:

® The United States International Lommunlcatlnns Agencv
Library: It is osually located in capiiol cities of

ccuntries where the United States has an embassy. It
contains useful books and aidio- v1oua, jnaterials.

® The British Council has Iltlarles in tie capitnl city

of most Engiish-speaking countries.

The United States Peacc Forps,and other volunte: r,crganii
zations (British,; Fremnch; Japanese’ Cernan, and cthers)

have programs all over the world: Since these organiza-

tion volunteers often carry or + prOJects similai to those

ceoaductéd by groups such as yours; these organizatiosns
mdy have manuals and technical materiais of use. staff

and volunteers may be willing to share their etperleneOs

with you. Request information from the Peace Corps
Courntry Dlrector care of the United States Embassy in

the capitol city.

® United States Agency for International Developmeit (USAID)

and Canadian Incernational Developvent Assoc13t13ngLClDAl
as well as ot'er international ¢« deveicpment orgsniczatiors

(French, German, Britisk, an- others), carrv out prOJects

gll over the world in health; educctlon, agriculture; and

other areas. The project offices often have pertinent
techriical and instri~tional materiais: Staff of these

crganizations may pe able tc suggest additional sources.

Cnntact USAID car¢ of the United States embassy in the

couritry wheie vaur projecc is located: UYse a similar
procedure for C.:". and other internationatl development
agencies.
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Advantages

Dise - lvantages

Neferences*

Other Good Sm'~ces, Uﬂlted thlons (UN) organlzatlons,

®
such as Iv ' .+ s.-ions Developient Program (UNDP); World
ticalth ¢ - -, avjion (WHO); Food and Agriculture Organica-
tion (#3° *. Jnited Nations Cultural and Science qucatlonal

ouﬂlﬂl_dLLun (UNESCO)Y; and the International Labor Organ-
ation (ILO); United Nations Chlldrcn IFund (UNICLF) ]
: WHOj 1L0; FAO; and UNICEF. publlsh manuals, audio-visual
— v m@rarials; and texts which will be of use. Visit or write
the UN office in your capitol c1ty )
® Religious Organizations {Catholic Relief Services, United
Missionary Groups, and other) provide basic human needs
services. These groups often have valuable instructional
mateérials which may be borrowed. Staff may be willing
to discuss their experiences in projects similar to_yours.
Development Banks. There may be a regional or cnuntry
development bank in your country.. These banks provide
devélopmental assistance. They usually have libraries:
® (overnment Ministries in your country (Mlnlstry cf Health,
Ministry of Lducation, Ministry of Agriculture, etc:)
carry out hiimman service projects: These ministries
sften pub11~h and circulate materials: [ addition,

technical staff at these ministries may Le contacted:

When planning a project, it is a good *deu to. receive ideds
from a number of different sources refore maklng decisions.
Books; articles; films; and personal contacts give you

ideas which you may utilize.

Reading books and talking to ey’ ~nced practitioners'

may cause confusion: Not everyci? aves a job in thc same
way .

Some studieés and reports on development projccts are
theoretical anl may be ~f limited value. In addition,
.studies do not report everything. They iiay Oor may mno:
report failurés. Also, some reports do iiot desciibe
‘techniques.

Votunteers in Technical Assistance (VITA)
53706 Rhode Isiand Avenue

Mt:. Rainier; Maryland 20822, USA

Voluntary Health Association of India (“HAT)
C- 14 Commuriity Centre

Safdarjung Developmerit Aires

New Delhi 110016, India

280



FbUﬁd;Libﬁ fbA,Tezchlﬂg A1ds at Low Cost
Institute of <hild ticalth

30 Guilford Strext

London, WCIN 1EH, England

wald Educatlon

New York; NMew York 10019; USa

Technical As>1stance Inforiation Clearlng House
200 Park Avenue South
New York, New York 10003, USA

* The groups listed aistribute a Varléty of cducatlonal

material in the human services field
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FIEEH SHRVEYS : ;

[nt roduct ion A fic ld survey s the process of collectin, .uitformation by
ObSOFVlng how people behave, by askiig pouplo whiiit thev do
or what their opinions arc; or by counting dnimals,
parcels of land in crops, number of wells, ctc.

If your LOULCFH is what peop]c are doing; what people want;

how inay goats thg) have; whether on not reforestation

T is deSlrdblC usually the first necessary step is to get

out in tne ficld and collect the information directly.

Description Thére aré nmany kinds of surveys. For tlie purposcs of this
manual, we will discuss threce basic ways of collecting
information:
® Dircctly from people:::what they think, want, do, what

health probleoms they have, ctc.

< ® [ndirectty from peopte...cbserving their projcct-

retated behavior. )
° D[rcétly from the environment...avatlability of water,
santtation Farsilitics. schools; hezalth centers, whether
an area is :urc>tcd; ctc. :
There are four basic steps in conducting ficld surveys:

1: betermine the kind of information you nced, how it will

bc used; and the sources from which it will come.
2. Sclect a technique or approach for LOI]CCIIHL the
informat ton.
Collcct the information.
ngort on and usc the information LOIICLth

(2]
.

B

l. DETERMINE THE TYPE OF INFORMATION YOU NEED:

The first step is determining the kind of information you

need . how it will be used; and the sources of the infor-
fniat forn:

Voluntecers are most likely to seck informition from these
sources

® Dircctiy, from pcopic, by asking them whatr they do, what

- thc;zwprohicms arec; otc:
® Indirectly; from pecople; by observing how they hchave and
what they do: how they get to health centers; how they

describe i1liness; ctc:

@ liircctly; from the physical environment: the land; water,
etc.
How does one get intormation Jdi 'Lc*l\' from puon)c - There

arce essentially two wdys: formal interviewing, and informal
SUTVEYS

O
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Fofﬁnlminxcrxicwinp

Ot i Hes ih the 11‘7 month?"
the it or qUU\tlon% should also hlVC xpacc to rccord
answers.  The answers might be "\cs” oTr ''mo.

advintuge of this approich is that those responding are
211 asked the th\t ons in the samc¢ way. Responses are
usuwially cuasils roLmrd ed .

reqiired to :xoduco 110<tton\ hhlkh producc the dﬂqlred
infomat ion.

For example, -onxider these qicstions:

®  Are you stil: beating vour wife?" No » (et how i
_ respondent answers; he is gnrit) 7
® “What 15 tie namce of vour empioyer7 A person who

I~ not cemployed mny ot be able to 1n5wnr the questlon.

A bherter hT\ of phraslng thcse quostlonq is:

° huurlng thé,past six months;. have you ever physically

Hit vour wiFe”" The individuai can respond either

~Uyes" or no.n s

€ UAre vou pr”' n;I\ cupltoyed?"’ The rOSﬁOhdcnt can_say. ...
CRERTUOT o T I he or she says 'yes,' then another

un#tion\{§ asked: "What is your employer's name?'"

nt on'ml Surveys

*cnnd approdch to getting 1nformat10n dlrecti) from
© 1% by aformdl convers on. In this case; you
with 4 list of general .. stions. You ask the questlﬁns

'L tone ot voice, and in the order; whick best seems

the situation. For example, you may be doing a

HIVeV to 1nd out hhcrc v1ll&gc mcmbers gct their water.
Youomgy huve a siocies of duestions such as:

®  iun rar away is the water source?"

® “Bow do vou gét the warer® -
® “tor what purposes do you use the water?"
® I : the water clean?'

;dCh, AR mlght £CT answers to the<e Ouestlons
it order thon above. However; the response is
.jwrtcnr product.  The respeonse to the series of

catlons mipht be incliided in a brief report:

4
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Of the 20 Families in the village:

In 17 tumilics; the children fetch the water;

® Nijeteen 11mlllCH coltqct water from o river )
apploxlmatcly one kllomcter trom the \1lldgé and
® All villagers report that they feel the water is

siife for uany usc:

The advantages to this Lnformal apploagh are that Lomp11c1tcd
qucstlonnalrcs arc¢ not ncécessary. Villapers may find it
casier. to respond to informal approaches.

The dlbadvanLagc,of this informatl tcchn1quo is that unSthﬂb

may not hc asked in a precise manner, causing respondents
to iisunderstand: As a result; the Informatlon collected

could be inaccurate:

When to Use Interviewing

Ihtéfﬁiénihg pédplé 01thcr by u51nL a formal 1nteyy30& or

answers to quebtlons such as:

® Thc number and characi.ristics of people in a village;
® What pcople do; where they work; where tihey gather

~ water, ctc:;

® How illnesses are treated; or

® Attitudes toward food preparation.: clean water, fanily

pldnnlng, ctc:

O
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to perbonal vleanllneSs

1nterv1cn1ug7{§ not a .d prcach when tho =nfcrmét5
required is technicatl, .s how deep a wecll shoul”
dug, or how a foot brid; .nould be constructed. He

a reference handbook or manual might be the best sou.ce.

In sum 1ntcrv1ew1ng 5hould be vscd when you wanf to Loitect

Obscrvqtlon

A sccond major way of collecting information is. through

observation: tlere; the anproach is observing what pcople

do. agpgose that you are irterested in knowing if people
xpend time socializing the r,roc:ess of gathering water. The

EQEEE:E&;_fO this approach is that asking quéstions is not
necessary. A1t we need *o do 1s to staticn an observer near
the weill with instructic.s to wr .ch the pocple. He should

measure the time that peopie spend at the well; and what

they do whiie thcre:

The disadvantages are that, frequently, the situations may
bé iore comp:icated than in the exaiiple noted above. Also
if pcople kriow they are being observed, theit behavior wili
change.

e 84

80
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Information About the Environment

¢ bird major wpproach to collecting data is by colle «o-
e caformit ton abeice the physical enviroiment. A volunteer
may usce this approach to hel find out where coemniniity wells,
latrines, scéepage pits; cte. should be located.

This Jpproach often is uch in Lomblnxtlon with the

viewing und observation procc%s airl assistance from

experts:  FPor instance; the technical cxpcrt can 1dv1§c on

the 5u1tab11]tv of thc soil for latrines or wells This
tQLhnLLIl 1nform1t10n, cmuplcd with xntorV1Dw1nﬂ dnd ob%cx-

vation; can assist in identifying the most desirable lecation.

8]

Z, DEFINE AW APPROACH

You have determiinied the kind of informiticd you require.
The next step is to develop and refine your npprcach.

produce a series of questions to be a<ked If vou havc
not had experrence in desxgnlng quest onnaires; try to
fInd someone to assist you. €r you may be abls to find

a book thch offers guldance 1n dcvclopln questlonnalrc‘

1 Questlons are poorly written. They may he too vaguc

or general. They may -ot produce the information you
want. Thc -esponden? may not understand the questions.

2 A questionnaire may cmilt or lecave out important
questions. For instancec; consider a demand for onc-
room schools. It is imporiant to know the number of
school-age children in a comrunity.

5. At th: otler cxtreme; questionnaires sometimes contain

more que tlon, than are necessary. As a resuit; they
may take t:i ong to complete. Teon to twentv qLestith
should 2 <;iiicient.

4. Some questi.rs ¢ n be too sensitive and people will
rcfuse tc n..er them c¢r lie.

One *aces somewhat sir_iar problems in de<11n1n& 1nrormal

surveys, though not quite so :sricus. Advice from experts

or the opportunlt\ to LOﬂSPlt a reference handboo} wili

be uscful Or you may be able to construct a good

conservation-interview by following these <teps.

Qo.
gt



Petine what spocific information vou nced to know:
aformation recds te o few simple -juestions:
Withiin »our group of volunteers,; ash and answer cach
Discuss cach question in terms of what it

ity —
P
‘f"‘
%)
—
oy
.
~
e
~
C
=
-

question,
bring. How might the wording be Improved to obtain

the Kind »f responsce vou desire?

abverydlion i thoe eisiest teahnigue, and in
The difiicu. o 14 nat
cetermine
SUPPOSL

In some : 1
other ways; it 1s the most complex. 7
so much in sclecting bebavior to observe, but to
whart constitutes “observed behdviur." ©Por exddniple,
vou wish to know whether or not childeot inoa village plis
pear defecating animals:  You must be very precise ihi

defining the plaving avea and how close the ehiidren dre to
the ammal=c The mumber and Lind- of anima!s involved must

atso Lo described:

Your drat’t questionnaire; intervies oo Jdo; or observation
checklist should be revicwed by co-worlers and experts.
ry ouis o Pilot-tests should be made 'n settings simitar

to vour ticld dssSignment to detoermine:

®

Pt te questions selected ave apprensinte;
koo il the necessurs questions dre ached;
That the !

cors and those whe il complete the

Prtersi

abtes ot ronr : proper insteoeot Donn and

Hhie Conerstine Voo o puestd
. LOLLECT THE [MNTOS ATION
erer o ao o Cind taar there ctte omore e tividials oor of ooy
Vaciond b the comtanit cothan voss by the resources or
ti. olntervices oy oobsoerve, When Thot o ocours, von will

Wl toodnterview, observe; or count only some of the

peaple, cvent s, or thiss s s Foown oas osclecting o
il t citd be Torie se thet e teopie, events,
R S - . . . ' o P R
othinet oat celocted o Lo tandon basis, o ere s oaos mploe;

ely scientitfic. way of producios a waaple:
- . H o !

number of indiv.dic ls, cvents or
atire communilys dew meint houscholds,
) cus, civers, well wites, oto. osre it the drea?

Soo Tevade on toe number of iedividud: o, events, or things
: rvicw, observe; rensire, o eviluate.
Gencirally the
irie group, the

LWill o anterview;
f amber to diterming.

1w oa trrficulr
saaller the “otal namber in th» o

Thas

barger the prevortion you o o dointervies, obsorve,
count. eto. Tor cxample; it there are osly three plav
PCas or two seils inothe oo COEmAT want to
ohmirve cacn. But i1 thers oar dohousehoids o th
commanl ty s vor aady onl. Lant tooint  rvew 35 or 59

w
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households. Also consider the time avaiiable for

the study and the ¢ :ree of accuracv you wish. A

to be entirely sure; it would be a good idea fto use a
targer number of interviews; obscrvations; ctc. [n
any case; specify the number yor wish to include in

vour sample before you -egin.

RE(IRD AND INTERPRET THE INFORMAT ION

I

¥

This is one of theo wmost important steps in field survess.

C r cntorimdolion is collected, you must cabulace or
g Cinyormation. tiroup it in ways which will be

usi. . TOv answ . iig your questions. A simjle way of
gresenting the data is to do so in terms of the actual
rnuimbers ¢~ petcentages. Here dre some excmples:
® [n a survey of 100 housecholds; §3 (or 83%) had
% fifty-five percent of the children in the community
play near feeding pigs.

Wvintages ® rivgs the welunteer frrst-hamd-inforomation o -
® Acquaints huim with factors wn the community

which nave a direct bearing on the project:

Promutes realistic planning.

[N

&  Tirc conswione to plan; execuoo; and evaluate, cspeciaily
design ot the field surver is complicated.
® gualiiiy of dote 1 related to the Jdesign of the survey
instr mcnt. A poor Instrument will result in poor data.

oosadvarcages

Hetvroneoes Urnenheiner, AJ:  Questionnaire Desipgn Gud Attituade
' *.  Saric Books, 19ct

Part 2: Sclected Techniques: Dryvac Proos,
., 19771 o

Deutsch M ¢t al: Research Methods in Socini

Sy -
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:C:UNSUL;WG_EE(PERTS; TASK FORCES, “ECHNICAL CONEERENC_@

erraduct ion

seriptiou

Volunteers only rarcly posscess 'l the specialized skitle
needed o corry cut projects.  Becausc of this volunteers
help themselves by cognsult:ng exports; cither individually
or in groups.  There arce many wavs of doing tiiis.  We
discitss three onpro:sches: | consvltin, experts, developin
tash ferces or arranpgine for a teclmical conter nee,

An expert Is u persen who is exceptiopally Paowledpeable
about a sulijecct:

it is often possible to identify dn expert in your community
primary cdre workers fdoctors, nursces, midwives), agricul-
turdal sSpeeidlists, sanitary engineers, builders. otc.

These people cdin help you solve specific problems in
pldniing <ibd implenienting the project. They are often
willing t. Beip vou. Develop a seét of specific question:

S

for them tos onsuer.  Bring the 1ist with yvou when yvou

interview them.

Task torce

A task force 5o o smuall prouap of caxperts who are calied
together to solve a problem: 1t con: and ~hould: inctude

community members: X tash ferce muav be culled onn to
identi®y possible sources of drinking wutor I comnng
Cr o0 may oome oup with g recommendation ror tyoes of

S o iees to use to reforest oo hillside: once the taar i<
comple -1, the taskh force i« disb:nded.
By athering tovother an oxpert grous, v oh ! )
a field locatio It 1s possibile no obt T arte s
points.  ft 1 p oasibie to disca. s S orios tntion:,
and to Yorm oa oo ¢, best solmt 1ot the orobifen.
~chiteal Conferece
S el eal Coenterenes oonoirouy ot ;

ddivi<e on het to carry obt orrodect.

praies T varrous comporient <. fhey

5, and provide conclutions i T R
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Advantages

Hl\{d\lwtch<

NS YLIL

vamples

'Lg =

The advantages of using experts include:

? Lxgcll ent tor OhtGIHIP” dccurate detdiled dnalvsis of
a problcm quickly. : . .
® (Group anteraction teads to e sult it thorcugh coverage.

® ihc expense miay be ¢ psidervble:

® [t is difficult in rural arcas to assemble a group of
axpert:

€ Some tIMLH; outsi l¢ experts are not scnsitive to the

needs of a communicy:

® 3 volunteer wantcd to tCapu adiergency tirst U3H o
procediure - to villdgers. bhc citlled togetl2i 4 omdll
proup ef physicians, health . cators, and thlth
duxiliaries in the capitol city. This gave Her
iiformition on which first aid procedure te . cach, how

~tu tcach them, and ~hat menuals to vse. )

® A volunteer group @+ *od to start a fish cooperitive
by stocking sSome poiid: .  Before thiey bepan tleir sork,
they ralled together a task force « onslstlnv of i
fishing expert, an expert in cooperitivei, o Furdl
Sociolngist, and the Villawe leaders.  Fhe .roup
1582580d the problem and determined 0 plan of detion.

Robinson, .derrv W and (lifford;, Roy A: Orgai. tion Styles

in_Conmuinnty <1"otq3§: North (CW‘: al Regional Extension
imﬂvl‘gdtxori~ 30-20 Unx\Lq sty of tinoils at Hobhana-

Chompaiein: Coltege of Apyccuitepre; Jduiy 1971

[aghe]

et developmeant and

Tavley, P and Lif@itg, 0
dtdenhead, lnited

Trooanie s i.znaLro\w;. setraw Haill, oM

-



LUMI’IU[ ITY OL\bANIZi\TION

Lt rodiic t 1oii COlUNLTY Drgani zat 1ol 15 the precoss of breinging o . -
. o 4 community torcther to solve thoeir probléms.  Commur s
Jrganization = oa powertul way of bringing about soclal
change.
Community Organization is ui‘fi.g;cl ce when there are pvﬁ‘ﬂr-'nc
s oaffect most members. It is eoffective when commiin .
| recognice that thov can solve these ;umlemx.
clutively ineffective, however, when the c“mmumtv

nole ciannot agrec on onunun]t\.»ulc 1)1‘0!\1 ens . Two

v f\lL_\ where (ommumt» Org«ml:..ltlun can be effective
tfoltow:
Exaaple ! Members of o villuge want a voad through their villag

Loy camot persw rdo provincial leaders to build the ro ul
T oy bund <-pether in a ‘wroup ud present a petition to
ther tevels of political leadership:

hrph

iver fiowin: thu\UUh Y 111 age is lmTluth because
Lagers g-’r?ﬁ.‘:tf I*Th te oxm in the river: 111.1L\'1\
A volunteer starts

'f% ab e the do~:1r‘lh111t\

Py le o Ay
|

il so dump raw sewuage in the rive:
albing to xvnxii monpx of viling

ni' }\**c;.x,.‘,' the water clean: U adually o reases the

1ze of the wr()(mk; Finally ncn.\ all mdalss in the vill ape
attend o npeeting: Officers are elected and cluarged with the
1o ponsihility nt develeping re; m.dtum for using the

rives Ther must also enforce those repuluations:  when

U Kois comploted; the lemders recommernd that thc

i owonstract oo \i’.f"-;h;é: fiealth center:

e noy cloments,

CommHnGty omust have
sitentially ealvable
et

do problond

RN

viuemo hdooily o et

, To s =urricient s Most o Conaititics hove many
RERTAD RO ooh e oot vothiucht of s solvable
S ! Tl el b lnted water,

vl iUt ol distdstn, poor crups, dirty wiater

ool

Il UA e e o

g1
O
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2. L0dd01shxp must bc ava1lablc to tfédtc CbmmUﬁity

This is accompll\he best. hv udmzonv >Llllcd in tho
process.  Sce Lxample 2 above. ihe voluntcer :ont
about th: commnity,; mecting Al tivet with a fow
individuals; and then with larges ad larger groups.
Seenetimes; this process of building leadership by
dbvélbﬁinb consensus starts by ~sKing such simple
questions as:  Why do veople gus sick?  What can

be done about 1t?  This slow proccss of building

LOH\LH\U\ dLLOmPli\hC§ two gb:lé: Community members

then. loadcrs'hll tht‘rcfmc CMeTEees. ]
3. An orgunicdtional mechanism for solving PI‘O])IOII\\ is
created.  Once the group represcents the major groups
in the o . they will start talking about how they
as a group can be effective.  The group should then
start thinking about some sort of organt:zation; with
deicét@ 1hd prdcedure<. Thi‘ <t6p iS 1mpbttaht

WJLntaLn,ltJelf. They mluht chatc a formal organiza-
rion with a name; ducs; membership tees; a constitution,
and nles and reculations.  Or the group may crganize
itsclt in informal wavs,; by electing a few officers
for an indetinite period ot time.

4. Plan of Action. The group should develop and carry
out a plan tb,éblvc,thc rumw—ngognlz'd,communlt§
probluems. Thisls important, because it was the
need tor action which I rought the group together.

The leadership will wart to demonstrate to community
members thiat thes can 'h._ix'lllx solve sroblems.

POHJ&ﬁit% Organizatior is un ideal te- mique when
potential feadership is avatlable; uan identifiabic
cornun:ty exists; and there ar: problems which are
Commnaxt\—llnkcd

¢ ihc leadership does not hiw: to be expericvnoed; altsoagh
cxpestence is helprul.

Community orpanization is inesysensive: 14 does not

~dvantag os

requi.c ipohly rrained techai cians or large sums of
MONney -

Orgailizdatios 5 ot Tikoly to he suzerssful when:

: JxC suspicious of cuch other:

Mephers
ey 1

expericnce in worcking togethor:

I x jd < ast or coc il groarings which prevent

'U 't[*v\ﬂ

Phe  cmpmmity rram sorking toocche
oical ur other Iiw’r Cooaroups inot
atened. In osuop bas.n o thecs gy
. plos oraanisi tion st f1rsc oopresc s ok
;
S - 4
Si
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iReie iices Robinson, JW and Cl: ford, RA: Organization Style in
Comnunity Groups. Urbana Champaign University of
Illinois College of Agriculture, Cooperative Lxtension
Service, 1974.

B mett; AL: Community Development Educafion. Noirtheast
Regional Extension Public Affairs Committec,; PICE;
University of Maine; Orono; Maine 04473.
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GROUP LISCUSS > [ON

Introduction Group dL\LU\\lOH is a process whcrch\ smiall groups coiie
tdgdthﬂr for nrobitem-soiving purpoxcs. DI\CU\QLOH also
clarifices con. 'Ltlng vaiuoq and JttItUJC\ held by group

members; deve 1 consensus; Jnd generates jew idcas. This

process is soo0iues called grouvp dynamic

The techn ticularly etffective when 4 progrdam,
project; R is threatened by conflict between

the part o0, © is 4lso effective when group members
are hone 't o Wd with solving their problems. It

is mest v .en sKkilled group leadership is

availiable.

‘roup discussion often faits because of poor leadetship

and when some group members CJHﬂOt or will not comprorise,
A group discussion proccsq cﬁr be held for a few houis
or continued for many s SbIOP DA stssion shetild be a

ml\lmam of dhOUL two to three huu1> longr~ -

bescription Group discussion sliotild be dscd when community membors
disagree about »roject priorities dand activities. The
process bs most cffective when the problems are the
attitude values, and relations of the group members,
The proccgu is l-ast effecrive when issics involve highly
techiiical metiods and tccnnluxcs. lfere advic: o7 experts
is e productive than disciision.

prowp dise ton pregram should involve 10 <9 20 members.
wi Y otarger o ooups; the iﬁol ‘idual is orten ' st' oand

ads St Jiffice.t to p ”tICIWGtC\ If u inrgcrrgronp is
ne ¢r arn ;. the lavger group can be bro. - into two or
mooe smalies groups.  When more thzr onc vroupris iinolvedld,
cach gro p stould pursue 1ts own ’Ctl\ltlc The Smill
v?"Uﬂc viould b teought together on occision to eonsider

larger or commoin. ;o hlems.

3 I

\, The setting For group discus.ion: s Baportant. he grouy
]<le meet in 4 atiet pldce whoere thoy feer Lomxﬁlt'”ic'
resi sno. o beive o rges gretfoerasiy 1ow1d tJhLl; or at

Teast o seried of wadll tables which can be aroupcd

togetiier. X Bldchboord should alse bBe oqviasrabies
py
Lo
< Q-
“~'es
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Selecting d Wyoup Loaders
fhis 1s o crucial problem in group programs.  The leader
setected shenld have the support of the entirve group.

Also; e shouid have drevious experience in conducting
TOUP TSRO0

There dre twe possibl  ways of seleeting o group leader:

L. The first is to .elect a leader before the program
starts.  You may be able to find a willing person in
the community &r from outside who hus had group leader

ship expericice: If this step is followed, group
stembers shoisd be advised beforchand.  The ¢ommunity

must be witling “nd agree to accept the leadership
of the individual serlectea, )
The second process ts to «clest a vroup leader from

among the group at tie {irst session of the program.

[

A progs—toader showdd boin esejialitios: e must have
the cdnfidence and redpect of the group m.embers.  They
must sce the ledder o oo neutrial petson with regards to
the 1asuces for didcai o,

The leaders must bo o e te manage the guooup without
being o dictator: e oo orast be able to assist the

proup i clarityving cssaes; and reaching copsersus. e

<iinild be able to catmiv dicsuss the Pssues Dhat scparate

carious prouap memhers:

The ceeup feader must oo o cihie oo pdeiitity Dssues :

ot wWhich drodl aombern v a0t cdnare of dbe didhile tdoput

iaro words.  He should o oble to listen Sifectively to

vt He ~nou! inv . ers oan t Aidciss onoand
Goate R ace.iic oo thue v JHe oAt e

(rogl o oCunamer s st cwleovant problome.
provide grouy .o Aita qidlate penieral
ito spocifie issue

; Pt i Lo s oroun tender; vor willowant oo solect

[EEETRIETHTS poorocorder Beeps Tmimate Groa tecord od

W sl Uiid feyoorent s

P Ui KRS h

b LN A FETAIPITS  A

P Gl Doindor i

' i;‘ R S -
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The process of 6fgdhi‘xnﬂ i group progr w is as follows.

1. The various small groups should be broight togc ther
on occusion.  They will report conclusions; and issucs
that cuach proup o didetssing.

2. the group leader should present an apemda at the
Cirst session:  The dapendd should it Be tormal. It
\Hould xlml’l\ note the overall purpose of the group,
the generul problems on which the group will focus; ete:
3. The gr U[I]) leader should produce "ground rules' for

mdnlqt and conducting the group program.  These
Qround Lule ' should spcc1f\ How long ¢ach =session will
be: low often the group will meet and how group memhers
wtil UJItLClPJtC in the poogram should be discussed.
Fina li), ‘the rules shoula Lndlgatc how to determine
priorities for discussion and if conscnsus has boop
reached: B ) ) ) )

4. As noted above; the role of the ledador is imp
Hie or she must be a neutral person 16t ivolvi. ..
tssucs that divide the group. He must ve a
facilitator; a person who enables tho group members
to reach dgreement. THe 1eader participates in the

activitics of the group so as to strengthen group
frieadships, unity, and purpose.

His 1ole will he to summarise the decisions reached

by oproup members and the activities of previous
sexsions.  The lealer 1lso makes it possible for varions
memibers of the proup to participate:

SLION e prrtichlar]y effectiie téchnivgue whan:

¥ ocapible Teader s oavailaris, who has the respect of
LEOUP nerihors: o )

L v o cbiwern e o with the attitod
soniber s,

and vatues of oo o

. EL():Vlt 'v.;'(“i}'l doeTroid i discuss vont o TIews Of thic
e owith which tne 1ty shicild

Problems and 1ashies

raed

BUoveng
®  he odembors
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sadvantages A croup may voe oineftoctive and o0 disd
the ~wriowing condat -

n

k-l

when the group members vary consideribl o i Svaoad ndd
prestive, 7 )
[toerffective proup ledders are not av

[ apgreement reached within the croul then brean - e,
tn the lavger conmmimity;, or

o K - e . . . N n N N N -
ol osmmdl cliques withigy the prodgy dosiidae the sCtivitse
of the group to the detriment of the bro -
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They agree to an inforuial poll of the hieads of families

in the comiunity to determine community preferences:

Thie remdinder of the third scession is devoted to planning
the community poll. _

The group agrees that the poll should be conducted before
the fourth meeting one week later. Each group member
will interview tcn members of the community.

At the fOuIIhgéﬂéleH, the members of thc group report on

their ten interviews:. The _group thus has, as a whole;

200 interviews to report on. The consenxus of the inter-

views is that the immediate preference is for a well:

The community also wants to construct; using their own

resources, 1nexpen51ve p1t latrines:

The group has been meeting for four sessions and has
developed into a cohesive group. The members realize they
have become effective problem-solvers. They agree to

.continue meeting on a monthly basis. Théy will plan the

communlty well; make certain the well is built properly
and maintained on a regular basis.

Cathcart, RS and Samovar, Larry A: Small Group
Communications - A Reader. William C:. Brown Company.

Dubuque; Iowa, 1970. -
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BARGAINING AND WEGOTIATION

IDI}OuUktIOH bupposc a4 proup of Lommunlt) mcmbers has plans for
building a foot bridge or hecalth center. Anothcr group
in the commtnity opposes your pldnq and can provcnt
)our project from being dcveloptd ic situation may

cill for bargaining and negotiating a scttlement accept-
able to both groups.

/ -

i
1

,,,,,, 7

bescription in bargaining and nogotiation; two or mor¢ individuals “
' or groups somcwhat cqually balanccd 1n powcr, come

goai< LdLh group should give up some of their demands.

lhe bcst cxamplc is that of the emp1oyec and employer:

The employer has the power to close the worksite,; but

desires the profit which comes from a working factory.

The workers wish to work and receive more wages. Both
groups negotiate a settlement; both give and gain. The
ciiployer may get an agrecement from the cmpiovees They
will not demand nlbher wages Or go on strikc for cne year

if he, the employer; will grant a 10% wage iIncrease.
How does the process work?

There arc two major ingredients in effective negotiation:
1. The groups must be véiatively equal in power. Each
must be ablc to stop the other from otaining its
goals. Here is an cxample of groups with unequal

power.

Suppose that; 71n an attempt to build a bridge in

your communlty, your group is confronted by another

group which has the equxpment and materials to
construct the brldge.r Their plan is inferior, but

they can stop you; since you cannot get the equipment

and materials:. You cannot stop them. 1In this case;

the groups are not,equal 1n power, and it is not

likely that’ :the other group will want to negotlate &
settlement with your group: You have nothing to offer.

94
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2: Both groups must want to solve the problem. In
this cuase, both groups must realize that a joint
solution is preferable to one group overpowering

the other: The group with the equipment and supplies
ma; want J JOlHt solution: But the other group imay
not want a solution; and negotiution is not possible.
buppoac thlt ncuotlatlon will have positive results
in a conflict situation. !lerc arc the major steps

to folloiw:

a. The two groups agree to a series of meetings

which.may or may not g0 on for a long period

of time: Agrecment will be reached on such items
as:

what is negotlable o

where the meetings will be ht1d ]

what the rules for the mecting hll] be; and
how often the grdup will mect.

c. Each group agrees tq submit demands: Demands
are specifice statements indicating what the
group wants.

This means that each group studies the proposais

submitted by the other group. Each group attempts
to find ways to trade off eiements in one proposal
for elements in the other. In the case of a
bridge; one group may want the brxdge tocated in

one place; and .the other group want it in another:
Group A may offcr a trade off They agree to

mecets Croup A s technical specifications.

Lventually negotlatlons break off or the groups agree

to a scttlement When unab;e to reach a qettlement
the groups may agree that an ObJCCt]VG out51der w1ll be

setected to rule on a settlement binding on both parties:

S
\ -
Advantages Negotiation is a useful process when:
e Oppos;ggrgroupeﬁ@ant a settlement;
® Each group's demands are not too far apart from the

othefa,rana
The groaps are somewhat equal in power.

95
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Uisadvantages

Retfoeroiices

Negotiations is not apt to be usctul when:
On¢ party does not waiit to, or need to, negotiate; or
The issues separdating the groups uare so different that
common ground does not exist.

Taylor, B and Lippitt, G: Mdndgement Development and
‘iratning landbook. McGraw-Hill Book Company, Limited,

Miidenbead, United Kingdom; 1975.




PROVIDING MODEL BEHAVIOR

Introduction A voluntcer should always assume that he is in some
senise serving as a model for community members:  In all
probablllty you as a volunteer arc an outsider to most

conimunity mtmbers You uare probably better educated and

have had broader e\perlcnce thun most members of the

comifiuiiity. As a result; you may be looked upon as

soniecone special: Chlldreh will start imitating your

dress and behavior and adults will seek advice.

It 1s 1mportant that you understand the 11m1ts and

not misuse 1t

Description All of us pattern a great deal of our bchavior and
attitudes on other peoplc s feellngs and bechavior. If

communlty members see you as a model; this relationship
can be important. Here are some examples:

® o children tend to pattern tlieir behavior, ianguagc;
dress etc after you?

* Do you have a spec1a1 role in tht,prolect as an
éxpert OT as someone who is important?

dcquire. Or he can provide an outside modelr;h the

forim of a visitor, a film, a case study, or even a wcll
told story.

- e

Advantages Your role as a volunteer should go beyond the_minimum
requirements of your job. Suppose; for example, that
you are constructing a latrine. You may wiSh to limit
your role to just the actual construction of the_ latrine
and ignore the importance of using it. The people will

then also feel that the 1atr1ne 1s not 1mportant Sb d

medel. As a modelL the voluntcer has an 1mporta1t, and to
souie extent; powerful role.

P . .iesj_
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Disadvantages

Lxamples

Retferences

Not cvervone can scrve as a model because not all
community members will emulate a volunteer. Also;
volunteers may misusc their model role by exploiting
peopic (getting them to do their work). Or they niy sct
inappropriate examples.

A volunteer is ussigned to encourdge kitchen gardens by
providing sceds and technical assistance: The velunteer
iccts with families to provide supplies and encouragement:
She 4 .¢> actuallv grows a garden for her own nceds:

A volunteer is teaching adults to read. (Classes mect
three cvenings a week. The volunteer and the class

(15 adults) attend sessions regularly. It appears

that the participants are learning to rcad. But the.
volunteer; who 1ives in tlic -same village as the partici-

pants, ncver mentions or demonstrates the advantages of
reading. Thus; participants rarcly sce reading outside
the sessions.

Bandura, A: Principles of Bechavior Modification. Hoit,
Netv York, 1969. :
98 1 g\



NONFORMAL EDUCATION, INCt(UDING ON-THE-JOB TRAINING

Introduction In developing countries, there tondb to be an omphasxb on

traditiondl wdays of teaching. Thg Studcntb sit in orderly
Tows in 4 clabsroom, listening politely and taklng notes,

while the instructor lectures.

Nonformal educatlon,offers some alternatives to. these
traditional approaches. These approaches must be¢ care-
fully and slowly introduced. 1In this way,; resistance to
the new idea is minimized.

Description Nonformal education and on-the-job craining encourages

studcnt pqrt1c1pat10n in the teaching/learning process.
The assumption made is:

If qtudonts tako respon51b111ty fOr thelr own
learning, and are actively involved, they w111 galn
more than if knowledge and skills are imposed.

Scverat methods of nonformat education have been found te

be effectlve, ebpeCIally with aduit tcarners. These

involve group process and on-the-job training:

Group Process

Nonformal ways of iearning focus on group interaction

These include the follow1ng

2

® (Case method: Here; the factuail detalis of a
prOJect are preeented usuatly in written form.
The group 1s asked to read the case carefully and
analyze it. Interaction of people; how well the
project 1s planned; problems identified and resolu-
tion of problems; are discussed. Sometimes; the
casc stops at a decision point. The group has to
say how the case should proceed; what decisions
should be made; what the outcome should be.

® Brainctorming. Here; the group members consider
different ways of solving a problem. Each person's
ideas are resnectfully considered. IHis contributions
are appreciated. No one rcjects an idea which is
offered. This keeps all the members of the group
participating actively. The purpose of brainstorming
is to come up with as many idcas as possiblece.




® yolbiplixlng The purpose of role-plaving is to ,
make greup mombols more sensitive to the problems ind
points ot vicw ot others. Role- pln\lnv attempts to
strenpthen interpersomal sKills:  abitity to tdalk

with othcrs, aid to listei sympdathiotically did. 22
thonghtfully. . 7//’4 ,
Simulation games. tere; group members . dre assigned
parts; as in a playv. A short script-or story is
written to show how the people in ,tlic play 1nteract
with onc¢ another. Attor the bcglnnlng of the play,

the vroup acts out how the play coiitinues and ends.

The purpose of,blmulatlonp is s$iniilidr to role-playing.
You could consider a Simulation game 4 more complicated
torm of role-playing.

Scc aiso the section on Group Discussion on page

On-The-Jdob-1: aining

Onc cxamplc of a nonforiial approach to cducatlon is on-the-
job traiming. Here, persons who have agrced to work on

4 project leidarn to perfori the necessary technical skills
while working.

On-the-job training is particulary cffectlvc w1th adults

bocause they learn best when solving real problems. Ip
order to structure on-the-job training, thHe ifistrictor
nceds to do the following:

. Analxzc the JOb and determine where trarnlng is

needed. 'na latrJne constructlon prOJect for
examnple, he or she may wish to teach pcople how

to read a slmplc construction diagram; how to

construct 4 t01let slab ctce:

® Obtain the necessary materials.

® Demonstrate and teach the procedurc at a time
when participants require a given skili. When
a person learns a skill which he needs to solve a
problem; learning is not seen as a 'school book'

B dCthlt)

® (Make surc participants have mastery of skill. Ask

them to demonstratc the procedurc back to you,; or
give them a representative problem to solve.
Oh€§hc2jbb instruction 1s pouwerful because it develops
skills and knowledge which the individual needs to
know, rather than that which ars ''nice to know.
Adults dare willing to work hard if they perceive that
learning will be useful to them personally.

200 104
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Advantages

Example

References

The group will work together infcrmally to determine
methods of procedurc.
® The group will act democratlually in maklng dcc1s10n5.
® The solution w111 be their own, not one imposed-on

them from abovel

U Nonformal ways of Icarnlng/tequhlnq may b2 gxpcn51ve
This is true becausc group discussion dnd prob1cm

sclv1ng require tlme Many solutions are considcred
before one is adopted

® One-to-one teaching and small group teaching requirec a
a lot of teagb;ggimqggpwer
® The instructor sometimes has 1CS< contr01 over the

results of the activity than in usc of traditional

approaches.

Furictional literacy programs teich people reading, writing,
and arithematic while they work on a job or conmunity
program.

A functional iiteracy program involving voiunteers and
community participa:.ts may do the following:

1. Determlne which v111age prio- ity should be worked on

N first.

2. Determine how to set up the prOJcct

3. Once haylng,rhosen the project, the 11teracy w0“k may
be handled by informal study groups. These meet
the particiilar reading or math needs of thc project.
For example, in a building project, villager: learn
to measurc wWhen measurerients are needed on the project.
They learn to read instructions on diggiig foundations
wher they fieed to perform this task.

Srinivasan, Lyra: Perspectives on Nonformal Adult Learning.
World Education; New York; New York; 1977:

Harman, David: Comnity Fundamental Education. Lexington
Books, Lexington, Massachusetts, 1974.

Ingle,,{T: Communication Media and Technology - A Look
at Their Role in Nonformal Education Programs: The

Clearinghcuse on Development and Communication, Academy
for Educational Development; Incorporated;
1414 22nd;Street; N.W.; Washington; DE 20037



TECHNICAL ASSISTANUE, COF‘\CHING TEAM BUILDING. LEADERSHIP TRl\II\‘ING

.

[HrIOdUkthH

Deser

Lon

Perhidps: the nost ifportdit factor in any dcvclopm(‘nt pr opTHIp
is the extent to which the program is Hdoprod I order

to dssurc that the progrum is adopted, it is necessdry

to iinvolve thie conminity trom the stuart. The volunteer'
role, then, is:

To give technical assistance;

To coach individuals in the community to takec over
various project activitics;

To develop 2 community action orientation on the part
of the people with whom you arc working (team building);
To develop a group of leaders.

The four areuas; fvchnical,Assisiancc Coachlng, Team

Bulidlng and LcaderSNLpglrainLng, arc discusscd below:

Technical. Assxstance

Onc dCflnlthH of tcchnlcal a351<;ance mlght be: ]
Vhelp;ng,thcﬂcommurlty to help itself." lHow can thls
best be done?

~ ® The voiunteer should definc the job, and anqiyze the

job which is to bc done by breaking the job into

component tasks. (Sce Chapter III--Task Oriented ;

Planning 1nd Implementation:)

In addlt;on; hc may wlsh to ask,ddvice from,an exvert
or expericnced practitioner to help him define

the tasks.

The voluntcer should th;nk through the steps of

teaching the job and component tasks to others. lle

may wish to dcxeiop a job aid; such as a sxmple

checkiist for esch task: Or, ne may be able to use
one or more of the manuats tisted in Part ¥1I of
this book.

The volunteer then should teach Cbmuriity members.
to carry out the projegt. One or more of these "Céii’i
bECOme 'c'o'unt'erp'arts' COUiitCi‘péi‘ti ai‘e people who

4

)
:_.‘

The counterpart mlqht work under )our supervision at
the beginning of the project: You show him

how to do the job; task-by-task, and how tasks fit
together.

ERIC
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- As the counterpart learns to do the job, morc and
morc of the tasks should be delegated to him: You

should begin to phase out:

Towird the ond of your stay in the community, the
counterpartts) should be reddy;to take over the
entire job. If he can? you will have done your
job well.

Coachiiig S
The term coaching comes from the worid of sports: ~The
Webster dictionary dcfxne;rcoachlngras fg}igws ""to
train 1ntensxve1y by instruction; dcmonsfratxon and
practlce, to direct the movements of a pidycr to ,
direct or-prompt:" )

The purpose of coaching a player is to build competerce
by demonstrating each motion in the gamg. . The coach
gives suggestions on how to improve pe-_rformance.
Coaching assumes that you, the voluntecr; can carry out

the job and the tasks in the job. It assumes that yoqu
want,; and arc able; to transfer these skills to othets.

Toam Building

The coach also has a ré<00n51b111ty to the team as, a
whole:

° Many of the tasks in a volunteer proacct need more
than onc player. The players work together on
the same or diffcrent tasks. To build a smoothly
functioning team or group; the coach needs to
determine how the tasks can be crficiently.
accomplished by a group. He then coaches the team
to work together.

There is a hﬁméﬁ as well as a technical,; component

to team building. The group as a whcle needs to

reel p051t1ve1y about the projcct. .they share a

common goal: The project should become their progecb.

The members of the group need to be sensitive to

each other's contribution. They ineed to cooperate;
to work togetber smoothiy They must realize that

the whole is greater than the sum of its parts:

LéddéfSHip Tféihiﬁg

harder,rand are turned to by other members of the group
for guidance or direction.

e
Qo
-~

&l
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Lxamp e

Those individuals might be called the natural leaders.
These individuals should be identitficd.  Their ddtiiradl
talent should be xtlcm,ihcncd

The following set of Longcptsrdndrskiiiﬁ might he

included in this informal leadership training:

Concept_of democratic leadership. When o problem conies

up, it is genevilly agreed that the group should solve
the pxobicm Lt\Ltf The leader scerves as a moderdtor.

The autocratic; or "you do this because 1 say 5o, 7
form of icadership is gencrally incffoctive. Workers fecel
thcy have no Indcpcndcncc They cannot structure the
work to make it Compatlblc with their ways of d01ng
things; their rhyuhm They fecl that all decisions dare
made b) their boss. Pcoplc oftcn produce more initially,
and continue to produ;c more with a democrdtic form of

icadership. Here the group makes its own decisions on

how; when and where to work.

In ord01 to build democratic leadership capability;

the volunteer should cncoufch group decision making
and proble solvxng e shouid give leader trainees
4 chaiice to moderate groups making their own decisions.

Voluntccrs who had recieved training in primary care,
were asked to retrain a group of txadltxonal birth
attendants {TBA) in the Western way of dcllverlng babxcx
The main techniques to be taught were clean (ascptlc) wiy's
of cutting and dressing the umbilical cord, giving

. antitetanus injcctions to thc mother durlng the last

three months of pregnancy and educating mothers about the
best diet for babies and nursing mpthers

Thc volunteers first worked for a few WCCRb in thc flcld

dlong with traditional b1rth attendants (TBA). This
allowed them to determine:

L4 what mcthod< were corrcctl\ b01ng used;

® hit skills nceded to be taught that birth attendants
~did not presently have and

® tlow to best interact with TBA's

On the basis of this act1V1ty, the voluntccr organ17ed

and delivered a workshop for TBA's. This workshop involved
both ”classroom” and field activity. During the ficld
activity, TBA's were-asked tp give health educidtion talks

" to expectant and new mothers. They were also asked to

deliver babies using the newﬂtéchhiqucs.
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Advantages

Disadvantages

References

\

buring the workshop; TBA's worked as a team to solve.

conmon prohlcms Lesders to moderate group discussion

were identified :and utilized:
At the conclusion of the workshop; volunteers chosc hai¥

a dozen TBA's with leadership skxiis for advanced trai

-This group began to teach other TBA's; using the techn ques

$.nd context of the first workshop: During this secon
phase of the training,; volunteers observed the new
TBA's train others.
At the conclusion of the project, voluinteers left npt only
a group of traditional birth atterdants with niew téchnical
skills, but also a second group of TBA teachers.

These _techniques develop local strength: This promotes
transfer of technology. The local people leari useful

skills. They then can continue the project(s)/ without

volunteer assistance. y

It 1s difficult and time consumlng to prunot self-

reliance and independent functioning. It often seems

easier to do the job yourself.

Lineberry, C and Bullock, D: Job Aids. Englewood C1iffs,
New Jersey; Educational Technology Publications; 1980:
Hersey, P and Blanchard, K: Managment of Organizational
Behavj izing -Human Resources Englewood Cliffs,
New Jersy, Prentlce Hall Incorporated 1977.

N
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COST ANALYSIS

—
lhtrbduetigg Cost analysis is sxmply the proecss of identifying the
resources required to complcte a volunteer aSslgnmcnt or

project. Cost ana1y51s identifies the quality or quantity

of resources requ1rcd It analvzes financial and other
costs involved:

Frequently; volinteers assifie resolirces are readily avail-
able and that the cost of the resources is so low that
cost analys 5 is not necéssary. However, when the project
is wel' undc..Jay, thé volunteer may find that tools,
equipment,; materials and Skilled marnpower are riecessary
to complete the project,; and that these rescurces are not
available. Or; a_project may be completed, such as a
well. All those involved may have ignored the need for

a supply of parts for the pump. Several months after
completing the well; the pump breaks down...and spare
parts are not available.

Cost anc1y51s shoutd not only help you estimate what it

will cost to complete and keep a project functioning. Tt
will also prov1de gu1dance as to whether or not a prOJeCt

should be undertaken

Description Cost ana1y51s estimates the kind and amount of 1) materials/
money, and 2) . volunteer/staff Tesources needed to complete
a certain project. _In estimating the total amount of

resources needed; the volunteer should consider each of

the tasks listed (see Chapter I11-=Task Orlented Plannlng)
He should atiach a time é€stimate to each task. He should

also determine what type of; &id how much, material

resources are needed for each task. Ornce the analysis is
completed; the volunteer should develop a budget specifying
people and material resources (sSee example below) .

The budget may include items that are not,; and prbbab1' can

not, be reduced to a spec1f1c amount of money; that is;

the service of the community residents and the services of

the voluntecrs These items expressed in days of services

may be 1eft nut of Column 1 But the amount of serv1ces

the netessary nonpald service of communlty members. Assume

the prOJect w1¢1 requxre 96 communxt) members Each
time. The question is: Is this possible in the comiunity:

belng considered? If not; perhaps the project is not
feasible:

106 -
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Advantages

e ii ces

A similar questIon can be ralsed regardlng volunteers

iIs 1t possible to obtain the services of a group of

volunteers for so many days each, over a year?

I thc example bclow, it is assumed that matvrlals, supplies,
and cquipment will be provided by the project:

14

The more complicated your project is, the more tﬁbfddgh

will be the cost analysis. If you have correctly and

compieteiy Included all cost 1tems you will be sure

whether or not your project can be completed in the

context of the costs irvolved. \\\\\\

_ A cost ana1y51s should not be che onily crlterloﬁ used to

determine the feasibility of your projcct. It should be
con51dered along with your Situational Analysis and Needs

Assessment. In addition; it do¢s not aiways mean that
a project should be terminated if; for example, fertilizer

for lome gardens can not be purchased:

|
e |
ol
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Lxample:

PERSONNEL
1. bPaid Staff: Soit

tester: 5 days at
Jamaica:

v

Community Residents,

Hcrc is an CdeplC Wthh is fdlriy spec1f1c
for 4 project involving village gardens in
Jamaica.

COST ESTIMATE
(Uollars; Jdmdicai)

Year 1

To Be Paid by To Be Paid by
This Project Other Sources

¢ § 20.007day $100.00

AT

non-paid: 20 perso
will serve on the

plqnnlng committee.

Each prov:deq 660 da
1200 days totat.

Volunteers.

5 volunteers will
provide 2 days of
service per month;’
or 34 days/year;
17¢ days total.

(92}

MATER 1ALS AND SUPPLIES

ns

ys;

. Assorted Garden Sceds.

Sufficient seeds fo
175 families:

-

T . B
¢ & 1.00/pack  $175.00

2 lert111 er.
S”ff1c1‘nt for o )
145 farmilies: e 3 .507/pack $ 87.50
BAbIC 'QUIPMENF
1. Cultivating Equlgment
1 till: @ $100.00/each
10 spades: @ § 5.00/each
107?§1:§§ @ $§ 5.00/each o
Assorted equipment. @ $100.00/each $300.00
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U. TRANSPORTATION

1:

Volunteers,
to village: 12
trips for 5 people;
60 trips total:

S6il Testers.

two persons.

TOTAL COST:

To Be Paid by
This Project

@ $ 20.00/trip
@ $100.00/each
$562.50

GRAND TOTAL:

113
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FEEDBACK

1t roduct ion

bescription

Disadvantages

Feedbuck is ongoxng information on how well a worker is
pcrformlng or learning; and whether or not the project

is meeting its objective. VYou obtain feedback on the.
pcrformancc of partICULur tasl's; whether the project is

on schedule; ote:. Feedback is theé beést way of regulating
a project. Frequent feedback telis you what is poing well,
what is not; and why:

should bé available as frequently as p0551b1e You
should plan methods of obtaining feedback:

Fecdbick mdy be obtained formally or informally: It

ggggalgmcrhods of obtaining fecdback includé:

® Tc¢sts. In your 11terauy program, are your students

able to read the material you give them? Are they
able to solve the arithematic problems you give them?

To obtaln feedchk develop progress tests which give

you day-by-day information about how well Ftudents

arc learning.
Ld Pcrformancc Lhecks Arc your v111age counterparts

able to perform each step in preparIng the ground

and planting seedlings? A checklist outlining the main

tasks or steps can help you determlne if some tasks
arc performed improperly or not at all:

Informal methods For volunteer prOchts, Informal methods

of obtaining feedback are hlghly recommended. Find out’
from your felluw volunteers and vittage counterparts what

part of tlic work is going well and where the difficulties

occur. Observe pecople at work: Listen to accounts of

what happened. Ask questions.

You are able to mavntaln control of your proJect 1t777
you know what is going on. You caiti meet problems head
on, ant1c1pate shortages, and keep the timetable from

siowing up.

In order to obtain feedback, careful plans must be made.

and implemented. It is sometimes inconvient or difficult

to make changes when the feedback shows you that problems

exist. Obtaining feedback is a lot of work and requires
discipline:

RN
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PRACTICAL TESTS ~ ‘;

Introductton Practical tests allow you to observe and assess the worker

as he performs a cr1t1ca1 task. Such tests are usefut

in g1v1ng you exact information on whether communxty

members are able to perform tasks which are part of the
pro;ect If people are not able to perform the tasks,

you may have to show them how to do the task correctly;

or at least the part of the task with which they are
having difficulty.

w_

- DéStrigtioﬁ practlcal test is a test of performance It tests the
dctual on- the -job s!iii; thinking; doing; communicating,

or comes as close as possible to testing that skill.

One Simple way of testlng performance }§7py constructlng
checklists which outline the critical steps in the
procedure.

Directions for constructing a practical test follow:

1. Décide on Critical Steég'

First; decide what the cr1t1ca1 importaﬁt steps are in

performing the task.

® List all the steps; :
® (Cross out unnecessary steps; and

& {Order steps as they would be performed on the JOb

o

For exampie, in the follow1ng checklist, steps c, g, and i

could probably be crossed out.
Checklist for Ster;liz;ngglnsixmmwnts

Uses cleansing agent.
Washes instruments. )
Draxns water from ster1112er

Adds water to cover.

Turns on heat.

Brings water to b011 .

Tests whether water is boiling at 212°
Boils equipment 15 miniutes.

[ e e v S R B R e A=A I
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Item c: could probably be OmlTTed DECaUse li UIuer LU
rinse the steriitizer; the water would have to be
drained: Item g. could be crossed out because the heat
niceds to be turned on to boil the water. Item i. could
be croqsed out because you need not test the temperature
if the water is boxilng (If the water is boiling, it

is already at 212°:)
2. List the steps one by one.

Each step should be so written that it can_ be checked
"yes" or 'mo:'" Statement a. and b., as writtemn, can

EHSIIY be checked either yes or no. But you mlght

have difficuity deciding between ¥y yes or no for statemernt c.

d. Uses cleansing agent: Yes No
b. Washes instruments thoroughly: Yes No
c. Using cleansing agent; washes Yes No

: instiumerits thoroughly:
An individual checks no for item c. It is hard to tell
whether the technician failed to use the cleansing

agent; failed to wash thoroughly, or both.

3. DescrLbeubehaﬂlorsguSInggstrong action verbs.

in writing statements; dori't use 1mprec1se phrases 11ke
fgp§wer quickly" or '"listens carefully." Try to state
exactly what you mean in terms of behavior. For example

He answers the arithematic problem in 30 seconds

He is able to repeat the recipe for rehydration
medicine:

4. Develop clear instructions.

Develbp clear 1nstruct10ns to the person taklng the test.

If other volunteers are admInI%terIng the test; ask them
to Tead the test.f If any statements are unclear; explain
the step and revise it if necessary.

Advantages ® Easy to tell if trainer is performing correctly.
® (Can be used before and after the project, and for
follow-up evaluation.
® (Checklists can be tsed to teach procedures, as well

»Za

as test them.
® Accurately tests tralnees skills.

113 _
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time-consuming:

Have to agree sometimes on how to carry out a task.
Have to agree on critical steps:

Exaniple Traditional birth attendants are being trained to use
Lxample g

give birth.

The voluntcer instructor explains tc the trainces that the
instruments before them will be used to birth a baby:

They shouild sterilize the instruments:

Chiecklist for Sterilizing InsStruments.

Uses cleansing agent _—Yes __No
Washes instruments —_Yes ___No
Place instruments in o .

sterilxizer - Yes ___No

[S VN o Titw all oM
3.
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e. Adds water to cover “Yes __ Mo
f£. Brings water to boil Yes _ No

g. Boil water for 15 minutes __Yes ___No __
Instructioins to the volunteer dre to obServe the trainee
and mark yes or no for each step. If the trainee fails
to perform one step of the procedure or performs
ificorrectly, the triinee fails the exam. That traineés
should be asked to repeat this prdctical test later,

why it is important.

Reference Rézler; AC and Steévens; 3J: The Nurse Evaluator in
Education and Service. New York; McGraw-Hill Company; 1978:
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PRESENTIi6 DATA AWD INFORMATION

Introduction

Description

Durlng your prDJECt you will collect a vaIIety of
information ranging from numbers of individuals with
certain characteristics to desciiptions of events and
conditions. For this information to be u;efgliﬁggi

musi be communicated to others: This section presents
several ways of corveylng information.

Information can be in two general’ forms.

1. Statistical or numbers such as:

The numbers of infants less. than onc yecr old

who died in the™=village during the past year.

® The number and location of water sources in a

village that are asSociated with diarrhea.

® The number of latrines you propose to construct in
a v111age and the approximate nuimber of people

expected tc use each latrine.

2. Non-statistical or qualitative information:

® Why Villégéré will not use a well constructed by
a group of volunteers.,

How people might benefit from family guidance.
Services that can be provided by a proposed
health centre for a vi’ lage.

Data and information shouid be thought of as an important
part of your project: It illustrates what needs to be
accompiished by a project and documents what has been
accompiished:. 1In another sense; data and information

help:

® (onvince people about problenis and needs;
g Focus on real issues; and
® . You assess what has occured in your project.

Data and information can be presented in many complicated
ways. Sometimes it is important to use thkem. Since many
people can not understand complicated presentations of
information; we will stress simple methods.

Presenting Statistical Iﬁféthatibﬁ -

If your information is in the form of numbers such as:

® The numbér of families in a village;

® The number of children 12 years and over not

_ regularly enrolled in school;

® The number of hectares in cultiVétibﬁ;

® The income villagers cxpect to earn by gdeiﬁg a

_ new crop; and

® ThHe number of people in a glven time p'rlod in a v1111gé

who are i11.
115
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There are severdl ways to present this information.

‘. Tabular form:

Supposing you have collected information

showing the number of people during a week's time who
use one of 5 water sources in a village and became

ill during that week.

information this way.:

You may want to prescnt the

'r_
Wacer
Source

Number of
People Using|Pesople 11l
This Water
Source

Percentage
People 11 Kho Became
East Week I

Number of

Number of
People Out
of 10 Wiio
Became T11
while Using

Source

The well
by the
footpath

30 12 40%

- —— _!
4 oiit of 10
People ur
nearly half

The well 25 5 I 20% About 2

by tme out of 16
Headman's

house

The 10 6 60% More than
stream by, hHalf or &
the tempid out of 10
The well 40 1 2.5% 2 o.t of
by the 10 or very
temple few

The well
Jy the

fields

1

15 1c

A large
number, more
than half or
nearly 7 out
of 10

:

TOTALS

el
oa
Sul

120 34
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You will note in this approach:
a. The water source 1s 1dent1f1ed ) )
b. Someone has counted the number of people (children
and adults) who used each water Source during
an identified week.
c. Number of peole u51ng eauh watcr source who
d. The pcrccntage of people who became ill u51ng
a particular water source. Percentages are computed
as follows:
Nunber of peole ill =12 _ 44
30

e. In other words; d1v1dc 12 by 30 ~nd mu1t1p1y by 100.

7 Thus 12 d1v1ded by 30 = :4 x 100 = 40.

f. Some people will have d1ff1CU1ty in understanding
percentages, so you may want to use terms such as:

Number using a water source

9 ""more than half” or_ ''very few" 3
® 'tiwo out of 10" or "6 out of 10"
There are other prcbiems and issues about using informa-

tion such as presented above:

a. The stream by the temiple may be contributing to

" illness, but is_there some special reason why the
Stream is dirty? Perhaps someone dEfeCQtEd near

~ the strean.

b. The well by the paddy f'elds and the stream by ]
the temple may bé carrying illness. 'Treat the water
and conduct a second Study. / - )

c. Pcople using the we11 by _the footpath the stream
by the temple and the well by the paddy fields,
may be eating 50011ed food wh1ch is producing illness

~and _not the well.

d. It is probably safe to assumefthat the well by
the tempde is safe. R

Summary. A simple way of ﬁfé%éﬁf&ﬁg the same information:

Water sources which may be dahgérous;

® the weill by the footgath 7
® the stream by the tempie, and
® the well by the paddy fieid:

Water sources which may be safe to use:
the ﬁeii hy the/heaaﬁaﬁié house; and
the well by the tempie:

y
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2. Pic Chart:
chart.
illness in the village 4s related to edach source
of wilter.

Still anotlier way is to use & "pie" ~

T~

~_The well by =
\ the footpath -

LN 25% of :fﬁé iliness
illness y ' 17.6% o \ .

The stream by
the temple -
17.6% of the/

o
Y
o

The well
by the
Headman's
-house -
14.7% of \_ .
the illness\. = 7

The well by
the paddy fields -
30% of the itlness

118

122




You will notice that the 'pie chart" presents

the information in a differcent way than the tabic:

a. The table presents the information in terms
of the percentage of uscrs who became itl

. according to the water source _they used.

b. The pie chart presents thc information in
terms of the contribution cach water source
makes to the total number of illnesses.

For example: The well by the foot path

had 12 of the 34 illnesses: Its share of

the illness was 35%, which was arrived at
as f{ollows:

12 + 34 = .35 x 100.= 35%

3. The Bar Graph: The bar graph is another simple
clecar way of picturing data:

3 Let us again use the data of the relation of the

iliness to the water source:

o g — T
39-40 N Peoplefill list wock |
37-38. -
30536
33-74
31-32
29-30
27-28
Number | 25-26
of 23-24
people | 21-22
111 19-20 |-
.17-18 ‘ ]
15-16
13-14 }___

510 . H N
7- 8 o -

Well Well Stream Well by Well by
by theé by the by the the the
foot= Head- templé templé paddyfield
path  man's -

Peoplelusing this
- sourcejof water

L)
MY

Source of Water: K

statistics which have been collected. Statistics can
be paired. Also, each pair can be compared with
the others. ’

The bar graph allows you to visually compare the two
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A great dedi of information can be assembled and

of This presented in SImple ways.

Approach ® Most people can understand simple ways of clarifying
data or simple statistics. .
L Statistics can bc useful in p1np01nt1ng problcms
Disadvantages ® Statistics somctimes distort the ecvent being
measured. For example, in the case used above,
it is possible that other factors are involved
~ rather than watér.
°

The statistics may not have been collected properly.

Non-Statistical Data

1. Maps: You may want to produce a map of the village

in which you are working showing for example the
location of proposed latrines, wells, footpaths, etc.

2. Personal Experience: People can _be asked to tell
others about their €xperience. For example, if
you are concerned with infant mortality you might
bring together village leaders and 6 to 8 mothers

who have lost babies and ask their mothers to
describe what happened.

N Pt

Very easy to communlcate

Often this approacih has a strong impact.

Advantages

® A map may not pinpoint the proposed location of
latrines suff1c1ently enough to satisfy villagers.

g Personal stories may not identify the real issues.

120
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PART

HOW TO DO IT MANUALS

_This bibliography has been prepared :for use by volunteers in solving
on-the-job problems relating to the fotlowing issues:
1.00 Health and Primary Care
2.00 Water and Sanitation
3.00 Nutrition and Food Production
4.00 Education -
5.00 Economic Development
6.00 Community Services

7.00  Energy and Conservation
8.00 Miscellaneous
All books are in English unless otherwise noted:

 The manuals Selected for this bibliography were chosen on the basis
of the following criteria:

Target Population

- Is the target population described in the marnual?

Task Analysis and Learning Objectives
- Are the tasks described in steps small enough to facilitate
performarnce?

Content
- Is the subject matter accurate; complete and up-to-date?
- Does the content emphasize critical issues?
Eormat and Organization

-~ Are examples; tabiles; and iilustrations used?

- 1Is the format easy to follow? :

-~ Is the manual easy tb read?

- Can the manual be easily read by someone for whom Engiish is
a second language?

LY




Vailidation
- Hds the manual been validated?
Utlligatieﬁ

- Can the manual be used by volunteers who have “9YGE”49ﬁé the
the manual

work or who don't have the basic skills which
mentions?

- Are equipment; supplies and other

2 Arc they eiasy to obtain?

To obtaln coples of the manuals, wrjte §97phe pubilsher llsted in the

citation. If you hdve problernis obtaining a copy; assxstance is available from:

Tlic Center for Educational Development in Health
53 Bay State Road

Boston; MA 02215
U.S:.A.

£
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03:

1.00 HEALTH AND PRIMARY CARE

Annotated Bibliography of Téaching-Loariing Matziials for Schools of
Nursing and Midwifery. World Health Organization, Gencva, 1975.

areas of,the,world a,selected list Qf prlnt and non,pr;nt mater;als,whlch
would reflect the extensive scope of the nursing school curriculum by
presentlng a selectlon of up to date and standard teachlng/learnlng

preparatlon and for Drote551ona1 and sub profe551ona1 programs. Part A

Akhtar S (Vol 1) and Delaney FM (Vol. 2, 3, 4): Low-Cost Rural
Health Care and Health Manpower T1a1n1ng Internatignal Development

Research Centre, Box 8500, Ottawa K1G 3HG, Canada, 1979.

"Thls b1b110grarny is an attempt to coordlnate 1nformat10n on.

world especiuaily 1n deyeloplng countries. The 11te7ature abstracted

focused pflmarlly on new models of health care de11ve y, and on the

training and utilization of auxiliary health workers.

Benenson AS (ed): Control of Communicable Diseases in Man. The American

Public Health Association; 1015 Eighteenth Street NW, Washington, DC
20036, 1975:

This manual is an informative text for publlc health workers in

official and voluntary hez1th agencies who are concerned with the control

cf communicable disease. The format of the presentation is standardized.

Each disease is briefiy Identlfxed w1th regard to clinical factors,

laboratory diagnosis; and how it can be dIstIngu1shed from related

conditions. Methods of contr01 are described under the f0110w1ng

new drugs, preventlve measures; control of epidemic measures; inter-
national measures. '

i23 - gl;g?,




1.04.

1.

1
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0S.

.06.

.07.

Blddulph J: Child Health for Heaith Extension Officers. _ ﬁort Mdreéby,
Papua New Guinea, 1973, (available from The Ccnter for Educational

Development in lleaith):

This book has been preparcd as a reforcnce book to hclp the
Hcalth Lxtension officer in hqs chiild health werk. Tt assumes o
three year pcrmd ol basic lllllll}” It is not casy to read.  The

tasks arc complex dhd the voluntccrs wouild need extensive tra1n1ng tr

use it profitably. Language is c0mp1ex The format is not easy to

follow, although the subject matter is accurate.

The worker would also need some training to use. the equ1pment

supplles and other resources suggested:

Bomgaars M and Bajracharya B: Sympton-Treatment Manual. University

Press, Tribhuvan University, Kathmandu, Nepal, 1974.

“  This manual has been developed for use by many health workers )
involved in curative care without constant medical-supervision—or—under
the occasional supervision of medically-qualified personnel. The content
includes the more common diseases; their symptoms and treatment. It is

very simple to use. Language is simple and tne format is easy to follow.

Corwin ML: Health Education - A Study Unit on Fecal-Borfie Diseases and
Parasites. Peace Corps Information Collection and Exchange
No. PB 262606, 806 Connecticut Avenue NW, Washington, DC 20523, 1976:

""The purpose. of thls un1t 1s to help the student reach a real
understandlng of how a person's habits determlne his health Through
a step-by-step learning procedure, this unit is de51gned to present the
knowledge necessary to gain this understandlng in a logical progression:'

The content is simple. The subject matter is accurate. The
format is easy to follow.

Cox H: Midwifery Manual - A Guide for Auxiliary Midwives: McGraw-Hill

Book Company, Princeton-Heightstown Road, Heightstown, NJ 08520. 1977.

ThlS manual has been dev1sed to help m1dw1ves to recognlze and

to gulde them in the emergency action to be taken Whlle awaiting medical
assistance.

This manual is wrltten in 51mp1e language, and as far as p0551b1e,

technlques, equipment, and other information are listed or tabulated for
quick and easy reference.

o 124
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‘The tasks are described in small steps. The midwives can
perform tasks without expert help. The format is easy to follow,
and there are many illustrations to clarify the text.

There 1s a Vcry helpful table concerning common communicablé

¢iseases o1 page 183

Figueroa OV, Zamblana E, Soto ML; et al: Manual Gu1a de la Auxiliar

de Enfermeria en Area Rural: Dlv151on Nac1ona1 de Enfermerla ,,,,,,,

Ministeris de Previsidn Social Y Salud Publlca, La Paz, Bollv1a, 1973.
B

This book was written to help primary health care workers in

Bolivia. The tasks are described step-by-step. This manual is written

in simple 1anguage, and; as far as p0551b1<, technlques, equipment and

other information are listed and tabulated for quick and easy reference.

Many aspects of the worker's activities are described such as: authority,

role of the citizen; and role of the health worke.. This manual was

Awrlrten in Spanish:

Fountain DE: The ATt of Diagnosis for Medical Assistants. Medical

Auxiliary Training School, Vanga/Xwilu; Vanga; B:P: 4728;

Klnshasa 2; Zaire:

This book is divided into three parts: Part I, '"How to Make a

Btagn051s" Part II, "Symptom Diagnosis" (thls part helps the worker

recognize the 51gns and symptoms of patients); and Part 1il, ”anmunlty

Diagnosis'" (this part teaches the worker how to make a community
diagnosis):

The author is knowledgable about health practices and living

patterns in small communities:

The tasks are described in steps small enough toiygrperformed by

workers; and can be performed without expert he.p: Language is

51mpie The formatrxs easy to foliow: Equipmenc, supplies, and other

resources are easy to use.
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1.10. Gadagbe EZ: Conseils dé Santé a la Famille Africaine: Division de la
Mere ot de 1'Enfant, Diréction Générale de la Santé Publique et des
Affaires Sociales, Ministére de la Santé Publique ct des Affairesy
Sociates; Lome,; Republique Togolaise, 1973.
P e with tive frape Tt hen it workars
;¥ This manue ! has been written with the hope that hiealtl workers would
v x¥cuch the mothers in the villages about mother's heialth and children's
realth:

The manual is divided into lectures. Each lecture has an
objective -1ist, materials rcquired, and includes a description of the
main ideas:

The content is simple and thé tasks ire described in small steps:
the worker can teach without expert help. Language is simple and the
format is easy to follow. Equipment, supplies, and other resources
are easy to use.

_ Africa. This manual was writtep in French.

i.1i: Galea J and Ase K: Manual for Community Health Workers: Ministry of
Health and Family Welfare, New Delhi, India, 1977.
The manual begins with a chapter on malaria and another on smallpox.
It does not describe the general or social context in which these
diseases develop. The steps of each task are described clearly,; and they

are short enough to allow the performance of the task: Some tasks are
complex. There are not enough examples to clarify some activities.
Other activities are simple, enabling the worker to perform without

anv expert help. Language is simple; the format is not easy to follow.
 The figures are not displayed within the text; this factor does
not favor easy understanding.

This material is appropriate for people who already have elementary

notions of health and who have completed primary education:

Equipment; supplies, and other resources are simple to use. Of

particular interest is the introduction of chapters on traditional forms

of treatment used by the community and not incorporated in western medical
practice.
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Gish O and Feller LL:

Planning Pharmaceuticals for Primary ilealtif e

Care. American Piiblic Health ASSociation Intcrnational ijealthx

Programs, 1015 Fifteenth Strcet NW; Weshington; DC 20005, 1979[‘&

.

”lhlS nonograph has been Lomm15510ncd to stimulate debate; ratse
the level of consciousness and promote thinking about the pharmaceuticat :
subsection w1th1n health care. It 1z not meant to be a "how-to" manual

but does bring together in a slmplc source information for decision- makers

who have neither time nor easy access to widely scattered literature on

the subject."

Health Centre Reference ManUal (Vol I, II;, 111, and IV): )
Directorate Generalﬁof Community Health, Department of Health;

Jakarta, Republic of Indonesia; 1976.

-

_ The objective of this manual is to serve as a guide ard as a
continuous frame of reference for health center staff concernlng
techniques and methods. The manual is made up of
four volumes, with a total of fourteen sectiois. The content is easy to

understand. The examples,

policies, procedires,

tables, and pictures are interesting and heipful.

The tasks are described step-by- step. _The staff member can perform
the tasks without expert help. the referral system of patients is easy
to follow and helpful for

Language is simple.
manual for those who have

difficult cases.
The format is not easy to follow. It is a good
formal training.

King M: A Medical Laboratory for: Developing Countries. Oxford Medical
Publications, Oxford University PresSs, Ely House, London W1, 1973.

Th1° book has been wrltten for laboratory and med1ca1 a551stants
who work in health centers and district hospitals, prec1se1y the personnel
who must investigate and treat many common and important diseases.

It is a very good book w1th a lot of 111ustrat10ns and tables These
are very helpful for understandlng the content. The tasks are,descrlbed
step-by-step. The worker can perforii tasks W1thout any expert. help.

At the end of the book, a glossary helps to clarify

uanguage is simple:-

the meaning of new words.
a lot of information on how to read the book. The subject matter is

accurate

Equipment; supplles

to rural conditions.

developing countries.

This

1
-«

The format is easy to follow. Chapter I gives

and other resources are not easy to use and adapt
is good material for laboratory workérs in

frd
QY
|
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1.17.

King M; King F and Martodipoero S: Primary Child Car¢ - A Manual for
ticalch Workers. Oxford Medical Publications, Oxford University
Press; Walton Street; Oxford 0X2 6DP. 1978.

"fhis is a systcm of primary thld carc. We have called our system
of prtmary child care a mLcroplln This manual may be useful by itself,
but is likely to be much more uscful now that it is integrated w1th a
number of other components most of which are in a comparison volume -

'A Guidc for the Community Leader; Manager and Teacher.' which is also

avatiable from Oxforl University Press. :

The subject matter is accuraté and up-to-date, bit the language and
the format are not simple to understand.

Soie tasks are difficult to perform without expert help.

~ This is a good manual for volunteers but they probably need some
kind of training before they use it.

kKing M; King F and Martodipoerc S: Primary Child Care - A Guide for the

Community Leader; Manager, and Teacher. Oxford Medlcal Publlcatlons,
Oxford University Press; Walton Street, Oxford 0Xx2 6DP 1978

"This is a sccond of two books on primary child care. The first is

a2 manual for health workérs. This guide for the communlty leader; manager,

and teacher has one major theme - quality of primary care: its definition

and measurement and above all 1ts 1mprovement The gvlde is also concerned

tont1nu1ng educatlon and his supervision, to link his education and
re-education with Service requiremernts and to abandon such old-fashioned

methods as copying off the blackbozard and- learnlng by heart:"

This 1s a very good book for teacher and tra1n1ng personnel. The

pre-test and post-test are very interesting and Very helpful to 1earners

Laugesen M: Better Lare in Leprosy Voluntary Health Association of

India, C-14 Community Centre, Safdarjung Development Area,
New De1h1 110016, 1978.

rhls booR helps to answer some questlons about leprosy. There are

many helpful illustrations to clar1fy the content. Language is Smele

The format is easy to follow. The tasks are descrlbed in small steps:

The hedlth worker can per “or the tasks w1thout any eXpertineip The

suu]ect matter is developed with an eyc to changlng prejudices concerning
this disedse.
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Macagba RL: ilealth Lare bu1d011nes for Use in Developlng Countrles.
Missions Advanceu Resecoarch and Communication Center, World Vision
International, 919 West Huiitington Drive, Monrovia, CA 91016, 1978.

"This booklet is written for people in developing countries who would
11ke to help improve the health of the poor in the villages, or in the
towns and cities. It is riot 1ntended,to be a,deflnltlve text. It is
purposely done in outline form as a step-by-step guide to more effective
health care."

A suumary of the entlre work is included. It is presented a5 an
outline; and can be used to prepare tranparencies or flip charts for
lectures.

Manual Para o Aux111ar de Saude Centro Reglonul De Montes Claros,

Secretaria de Saude de Minas Gerais, 1978, (avallable from The

Center for Educational Development in Health).

This manuai was written in order to proV1de health workers w1th

information about pregnancy, labor and mother-child care: The content is

divided into units: Each unit has an obJectlve,fand the content is

described in simple language. The content is also simple,; and the tasks

are smaii enough to be performed The workers can perform tasks without

any expert heip Language is adapted to regxonai characteristics; and the

subJect matter is accurate. Equxpment, suppixes and other resources

are easy to use:. This manual was ertten in Portuguese

Marnar R and Cummins A: Teaching Village Health Workers:  Voluntary Heaith

Association of India; €-14 Community Centre; Safdarjung Development
Area,; New Delhi 110016, 1978.

The manual is divided into two parts. The firs: part concerns the
process fdi piéﬁhihg teaching of ﬁiiiége health workers. The sec-nd part

The language is 51mp1e The format is easy to follow. Equipméﬁt}
supplies and materials are easy to use.

The step sizé is small enotgh to allow work to be performed.
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L

étorms DM : Fra1n1ng and Use of Aux111ary Health Workerq Lessons From

Devcloplng Courntries. Amellcan Public Health A°qoc1at10n Internatlonal
Prograns, 1015 Fiftcenth Street NW, Washington, DC 20005, 1979.

"rhis monography is written for persons responsible for désigning and
managing health care prograiis.in the community. The infermation contained
licre should be pertinent to those at all levels of Health planning and

plannlng and adm;n;stratlon of a program in whlch aux;l;arles prov1de some
basic health activities in the community, Such as health promotion, preven-
tive care, and simple tredtment.'

It is intended to be a practical, useful sourcebook on ways to plan
and carry out the recruitment, selection, supervision, continuing education
iand evaluation of community Health workers to provide a basic level of
health care.

Straley PJ and Luong VN: Communlty Health Educatlon in Developlng
Countries. Peace Corps Inforiation Collection and Excharnige,

806 Connecticut Avenue NW, Washlngton, DC 20525 1979.

/

Parts I and II focus on fundamental health education processes These
sectlons d1 cuss technlques and approaches for worklng w1th communlty

expressed needs and goals _ Part III of the manual presents another aspect

_of e¢dicational programs: that of transmitting information about health

topics.

Chapter I, ”Kn0w1ng the Communlty,“ glves volunteers information which
may be helpful in understandlng the commusiity and its hz:alth problems:
- .
The manual is not 1ntended to be a omplete reference book for all
dlseases, health programs or methods. The content is organlzed from

simple to complex, and from general to particular: The tasks are described
in small steps, and the volunteers can perform the tasks without expert
help Language is simple; the format is easy to follow. Equ1pment*

supplies,; and other resources are easy to use.
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The Primary Health Worker: World Health Organization; Geneva; 1977:

The book is divided’into three parts Part I can be uqed by
the primury heulth worker both as a learnlng text and as a worklng gu1de

Whll performlng his tasks: Part II is addressed to teachers; tutors and

supervisors of this health worker: Part IIf outiines the need and means

for adaptation to tocal conditions:
Task analysis and job descriptions are described:

____Part I was written to solve prolilems: The step size is small enough

to perform the tasks: The prlmary health worker can perform the tasks

without -expert heilp: Language IS simpte; the format is easy to follow

and clear:

~ _Part II is helpful to teachers and supervisors. There are many
examples of how to use different learning and teaching methods.
77777 Equipment, suppiies and other resources suggested are simple to

Verderese ML and Turnbull LM: The Traditional Birth Attendant in
Maternal and Child Health and Family Planning. World Health
Organization; Geneva; 1975.

This book has been prepared with the hope that health administrators,
educators and other health workers would find in it some suggestions for
their work. This book might be useful either in reviewing and evaluating
programs; or in developing new ones; as well as in forming a link between
locally-organized and centrally-organi:ed health care systems.

The cbjectives of the book are to describe the characteéristics of
this traditional birth attendant; to define his role; supervise him; and
prepare guidelines for planning; 1mp1ement1ng, and evaluating training
programs.

It is a good book for voluntesrs who need to develop training programs.

‘Werner D: Where There is No Doctor - A Village Health Care Handbook.

Hesperian Foundation, Box 1692, Palo Alto;, CA 94302, 1977.
~ The introduction gives one a good idea for understanding the community
and its problems.
The guide for identifying skin problems is very helpful (page 96).
 There are many examples and figures to help in understanding the
text. An example is: 'How to Give Medicine to Those Who Cannot Read"
{page 6¢) ‘

-
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Aruitoxt provided by Eic:

Language is >!mplc The author is careful to usc'words known by
tlie community.

This matcxfl] is approprlate for pcop]c who alrvddy have elementary

hotiOns of hedlth, and those who have the ability to use complex books;
4$ well as indexes and lists of references.

Equipiient, supplies, and otlier suggested resources dre easy to usc:

The descriptions and conmients on traditional medicine; and the
wrong usc of some medicines are interesting issues.

Y
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A Sanitation Manual for Community Health Workers. Department of
National Health and Welfare, Ottawa, Canada.

This guide was prepared for the use of trained community héalth
workers: An attempt has been made to include information that will be

of practical use in their work; both at present and in the future.

The main points described in the manual are: sanitation; germs;

water; dxsposai of ‘human waste; and food storage in the house ~ There is

accurate and up-to-date. .

Language is simple; the content is easy to understand, and the tasks

are described step-by- step Edﬁipﬁéﬁt; cupplies and other resourcus are
easy to use.

Daniels I and Billau R: Compost-Toilets - A Guide for Owner-Builders.
National Center for Appropriate Technology; P.0. Box 3838, Butte,
MT 59701.

reedback wh11e individual owner-builders aie started on the right track.

This_manual has been wr1tten to glve the reade- 1nformat10n about
éoﬁstructlon,,1nsta11at10n,and maintenance of compost toilets. The. content
is simple. The tasks are described step-by-step. Language is simple and
the format is easy to follow._ Thé subjett matter is accurate. THere is
Appendlx A,- ”Constructlon Deta;ls for Wood-Fraiie Compostlng T011et",
gives samples of materials which are necessary to constriuct a compost-
toilet. Equipment, supplies and other resources are not €asy to use.

The volunteers will probably need expert help to perform thic tasks.

Ehlers VM and Steel EW Municipal and Rural Sanitation. Sixth ed.
McGraw-Hill Book Company, Princeton-Heightstown Road, Heightstown,

NJ 08520, 1965.

sets . forth the 1mportant problems which confront workers in tnat f1e1d

and suggests solutions to those problems. This book shoqu be helpful as
a reference to workers already in the field, since it contains material

dealing with the newer problems now confronting them."
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_ Appenidix A gives a useful classification of "illnesses attributable
to foods." The chapter .abour coimmuinicable discasecs pgives uscful
information.

There are good 111ustrat10ns and the Format is casy to follow 1he

1s a 5c\-ond ldngu.lgc lln- 15 0 pt)t\tl Fefereiice ook Im voliint e

Eahnbn,uj aiid Frink DW: Fhe Cont;nued Development 1nd Field Evaluatlon of
the AID Hand-Operated Water Pump. Office of the War on Hunger, Health
.Services Division, Agency for International Development Washington,

e 20523, 1970.

~ "This material permits findings based on research carriesd out over a
period of several years on the development 'of a simple, efficient, hand-
operdted piston pump for use in developing countries. - It covers plunger-
vilve desigii, slection of optimum cup material; and the evolution of
cylinder coatings, foot viilves, and handle pins and bushings."

, The manual describes two types of pumps ""a shallow well pumpﬁiengff
"a deep-well version of ald pump. " Appendlx A prOV1des “assembly drawings
and parts list for both types of pumps.' The content is easy to understand,

and the tasks are descrlbed step-by-step. Language is simple. The format
is easy to follow The illustrations are helpftl in understandlng the
content. The volunteerq will probably need expert help tr perform the
tasks because the equipment is not easy to use.

Glowack1 MH: Constructlon and Malntenance of Water Wells: Volunteers in
Technlcal Assistance Incorporated, 3706 Rhode Island Avenue,
Mt:. Rainier; MD 20822, 1979:

"This manual is d051gned to aid both- the technicail Instructor as a

tralnlng manual and the Peace Corps volunteer as a field resource reference.

Ezch logical unltrof instruction is sub-divided into the following
cotegories: overview; objective; tasks; functional skitl; terminal
performance test, related information, 1es51on plans

The chapters 'Conducting a Preliminary Investlgatlon” and ''Designing
thc Progrdm Construction Plan' are helpful for volunteers. Good ideas are
given in the chapter '""Defining a Water Well Program.'
- There are good cxamples and illustrations. The format is easy to
follow Lanélage 15 51mp1e The manual can be eaSily réad by _ Véluntéérs

[
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.07.

.08.

famm HW: Low-Cost Developmont of Small Water Power Sites. Voluntecers
in Technical Assistance Incorporatéd; 3706 Rliode Island Averue,
Mt. Rainier, MD 20822. ‘

development workers  I't has been prepared,to cnahlﬂ,thc reader to assess
the pessibility and desirability of instaliing a smill hydroclectric power

ptant, sclect the type of machinery most snitable Fur installation, and
order turbine and gcncratxng equipment. It should also serve as a
guide in actuail construction and installation."

The content is simple. The tasks are described step-by-step.
ELanguage is simptle. :

Equipment; supplies and other resources are casy to use.

Mann HT and Williamson D: Water Treatment and Sanitation. Intermediate
Technology Publications Limited, 9 King Street, London WC2E 8HN, 1$76.

communlty ) Thls,couldfbe a rural v1 lage or rmall town or a school or
hospital situated too_ far from a piped system of water supply and,
therefore, requiring its own sources; treatment, and. pipellnes, and
sewage disposal.

) "T‘e manual 1s 1ntended for techn1c1ans, leaders or rurai,communities;
admlnlstrators of schools or hospitals and others who wish to develop a
water supply znd Sewage dlsposal scheme for their own use."

The tasks are described step-by-step.
The content is accurate and up-to-date.

There are good illustrations and the format is easy to follow:

RaJagovalan S and Shiffman MA: Guide to Slmple Sanltary Measures for the

Control of Enteric Diseases. World Health Organlzatlon, Geneva, 1977.

"The main objectives of this guide are (1) to create an awareness

of the supreme importance of sanltary measures in flghtlng enteric

diseases; and cholera epxdemlcs in partlcu;ar, (2) to furnlsh an emergency-

oriented program of sanitary precautions and measures to control and con-

tain ep1dem1cs of enteric diseases; (3) tp prepare the plannlng in an

emergency, (4) to stimulate the quicker 1mp1ementat10n of long-term

measures; on the basis of the benefits yielded by the simple measures
outlined."

H\
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It is intended for the uso of profes:xonal per:onnel rcsyonsxble for

publIc health and sanltary services in developing countries: Thc

activities are described in small steps and a checklist is glven after each

JCtLVIty Therc are good IllustratIons, tables and exampies The format

is easy to follow. Language is easy. The original draft of this guide was

circulated to a number of experts.in dlfferent partc of the world to

validate. Equipment, supplles, and other resources are easy to USc.

Rybczynskl W, Polprasert C and McGarry M: ‘Low-Cost Technology Optlons

for Sanitation. International Development Research Centre, Box 8500,

Ottawa Ki6 3:i6; Canada; 1978:

"This comprehensxve technology review and blbllography describes

alternative approaches to collection; treatment,; reuse and dlsposal of
human waste: .

"This blbilography is comprised of technical documents thgtigescrlbe
expcrlences and contatn data useful in the evaluation or implementation of
a technology related to human excreta and waste water dlsposal Emphasxs

has been place on low cost, labor 1nten51Ve technologles appropriate to the

"It is designed to describe to the policymaker; the administrator and
the engineer the broad range of approaches to human wastes management
available today.'" It is a goud annotated bibliography for votunteers:

Wagner EG and Lanoix YN: Excreta Disposal fer Rural Areas and Small
Communities. World Health Organization; Geneva; -1958.

~_ "This monograph is addressed to the public health administrators; the
medical officers of health; the civil or sanitary englneers engaged in
public health; and the sanitarians. They will find in it not only
technical data relating to particular rural excreta disposal facilities; bt
also information cn what is believed to beé needed or to be done in order to
achieve success_in programs of excréta disposal in rural areas and small_

commgnities." The chapterav"Publlc Health Importance of Excreta Dlsposal"

in small commun1t1es The text wds c1rculated to forty experts in
different parts of the world for their comments and suggestions.

___ Language is simple. The format is easy to follow. The subject
matter is accurate. pqulpment, supplles, and other resources are

easy to use without expert help:
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Watt SB and Wood WE Hand Dug Wells and Their Construction: Intermediate

Technology Publications Limited, 9 King Street, London WC2E S8HN,; 1976:

"This mHHUal w111 serve as a gu1de to those w15h1ng to encourage

v111agers to 1mprove the rellablllty and wholesomeness of their drinking
water. It presents 51mp1y, but in deta11, a range of technology suitable
for exp101t1ng ground water sources at low cost, with minimun sophlstlcated

techology and with the greatest input of village labor and skills:"

The. tasks are described step by step Chapter 25 g1ves a "'useful -

source of basic information on hand dug well construction:"

There are good illustrations and good examples to better understand

the subJect matter. The format is easy to follow. Language is 51mp1e

The volunteer will probably need expert help to perform the tasks:

) quzpment suppizes and other resources are Gt easy to obtaxn in
rural communities.
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%.00 WNUTRITION AND FOOD PRODUCTION

. U1. Browh JL and Brown RC: Manuel Pour la Lutte Contre la Méihutiigibh
) deb Enfants: Un buldﬂ Prathue au Nlveau dc la Communaute.
Fask Force on World Hunger, Presbytcrlan Church in the bnited States;
341 Porice de Leon Avenuc NE, Atlunta, GA 30303, 1977

1h1> manual wis WTlttbn for hcalth personnel who work with problems
of nutrition in villages. The content is simple:. The description of
preverdtion and rchabilitation centres is very helpful and clear. The

tasks are %1mp1e enough to be performed by the worker without any help.

Languagc is blmplc ind the format is easy to follow ’ Equlpment

supplies and other resources are easy to use. 7 This is good materiat for
volunteers, ¢especially those who work in rural Africa.

This manudl wdas writtefi ifi Frerch.

5.02. Ldmcron | and Hofvandcr Y: Manual on Peedlng Infants and Young €hildren.

Second Fd;tlon Protein-Calorie AdV1sory Group,; Room A-555;
United Natiuns, New York, NY 10017, 1976:

of health and nubrltlon It is more a reference book than a manual. The

content is general. The tasks are not described step-by-step. It is not
edasy to follow.

) Language is simple; subject matter is accurate: Equipment, supplies,
and otHer resources dre edasy to use:

This manual is also available in French and Spanish.

;.03. Ghosh S: Thc Fccdlng and Care of Infants and Young €Ehildren. Voluntary

Health Association of India; C-14 Community Centre, SafdarJung
Development Area, New Delhi 110016, 1977.

The aim of this book is to provide & practical background of knowledge

to all those concerned with health and nutrition: It explains w preventive

tredtmertit and 1mprovement Ln health and nutrition of both Infants and their

mothers are necessary’ras well as how this _can be achIeved The annexes

and weaning foods and measures (page 106) .

The tasks are briefly described and the volunteers can perfcrm them
without expert help:

Fhe language 1s 51mple The format is easy to follow: the illustra-

tions are helpful in underbtandlng the subJect matter. It is a good manuai

for volunteers, espccially those who work in India:
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3.05:

ERIC

Aruitoxt provided by Eic:

Taylor CE: Manual for thld Nutrition in Rural Indid: Votuntary lieaith

Association of India; C-14 Communlty Centre; Safdarjung bevelopment
Aved, New Delhi 110016 1978

th> manuil lids hcen ada[tcd from the book thlt WS WIleCH for Africa

by Urs. Maurice kLnL, Felicity King, and othcrs ] These wrxtcrs are out—
standing authoritie$ on child nutrition. The Indiun manual is bascd on many
yéars of practical experlence at thc Narangwal Rural Health Research

Centeér, Punjab.

 The -examples of foods and meals are very good for workers in rural
India.

 The contcnt is not very simple and the tasks are not described in
small steps.

This book is helpful for workers with good Fnbllsh skills: The

language is not simple. The workers necd sonie knowledge of nutrition as

a prerequ151te The format is not easy to rollow The subJect matter is

Lqu1pment supprlet aﬂd other rescurces suggestad are easy to use.

[t is a guod reference manual for voluntecrs:

Eatlnn Dark Greeﬁ Eeaves: 7Meais fer h)lllonq Foundatlon, 1800 Olymplc
Boulevara, P:0: Box 680; Santa Monica; CA 90406; 1977.

"This mancal is a report from an international worksHop on nutr1t1ona1

educatlon technlths used in devetoping countries. It is important for
persons who have a professional interest in how to program, to communicatc,

to teach, to 1ntegrate and to evaluate nutrition concepts. Somec of the

papers,; while by no means definitive; suggest innovative techniques.

They are not theoretical, but practical.
"The prescntations are divided into scven scctions:

- A Philosophy of Education,
- Integrated ApDrOdch to Nutrition Education,;

- Nutrition Rehahllltatlon Centers/Training Auxiliary;
- Nutritionists,
- Mass Media Approach to Nutrition Education,

-~ Educatlonar Tools for Nutrltlon Education;

- Nutrition Education Programs in Selected Countries,

- Evaluation of Nutrition Education:
) "These sections rspresent the tbpité preééhtéd at the workéhbﬁ arid

flcld, Note that formal educatlon te chnloues weré not presented slnge the
workshop stressed dpplication to Semi-literate and illiterate people.”

139

a3
1.



3.06. Attficld D: Raising Rabbits. Voluntcers in Technical Assistance Incor-

porated; 3706 Rhode Island Avenue, Mt. Rainier, Mb 20822, 1977.

WPhis meaual prosents an overview of the entire process of raising
rabbits - from sclecting healthy animals to preparing proper foods to
treating disease. A scparate section of the manual includes step- by -
step procedures for the construction of a hut to house two does and
one buck."

The content is simple. The volunteer can perform the tasks without
expert help. Language is simple and thc format easy to follow. Equipmernt,

supplies; and other resources are easy to use.

3:.07: Chakroff M: Fresh Water Fish Pond Culture and,Mahagéméh;. Volunteers
in Technical Assistance Incorporated, 3706 Rhode Island Avenue,
Mt. Rainier; Mh 20822; 1976.

"This how-to manual is deSigned as a working and teaching tool for
extension agents. It is for their use das they establlsh and/or maintain
local fish pond operations. The information 1is printed heré to 1) facilitate
technology transfeir and 2J pr0V1de a clear guide for warm water fish pond
constructicn and management. A valuable listing of resources at the end
of thls manual w111 glve further dlrectlon to those wishing more information

1n _understanding the contcnt The tasks are descrlbed step- by - step. The

The content lS 51mp1e A lot of examples and 111ustrat10ns are helpful

volunteer can perform the tasks without expert help. Equipment, supplies,
and other resources are easy to use.

Peace Corps Informatlon Collectlon and Exchange, No PB962747
806 Connecticut Avenue NW, Washingtorn, DC 20525, 1976:

"This manual has been preparcd for use by Pegace €orps Trainers and

Peace Corps Volunteers. The contents are 1rr1th10n pr1nc1p1ec, water

mcasurement; 1rr1gat10n water control, dralnabe, irrigation planring and

special information related to irrigated crop production and relevant

problems, expianatlons for irrigation Impiements, plans for animal drawn
implements useful Iﬂ field preparation for 1rr1gat10n "

v

To be most useful\ the manual should pe used durlng tralnlng as a
gtlonal tool. Languagc is 51mp1e and the format
is easy to follow. Equup ent; supplies and other resources are easy to

use without expert help f

teaChIng gulde and 1nstru rrrrrrrrrrrr
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3.

Volunteers in Technical Assistance Incorporated; 3706.Rhode Island

Lindblad CJ: Programming and Training for Small Farm Grain Storage.

Avenue, Mt. Rainier, MD 20822, 1978:
WThis handbook is designed to aid volunteers in identifying storage
to them. Often; the improvement of

problems and deriving solutions. 0
traditional storage methods will entail the introduction of new or non-

easy to follow.

local materials, along with new methods and concepts for their use."

The tasks are described in small steps. The format is

Léﬁguége is simple:

Lindblad C and Druben L: Small Farm Grain Storage (Vol. I - Preparing
Grain for Storage; Vol: II - Enemies of Stored Grain; Vol. ITI =
Volunteers in Technical Assistance Incorporated,’

Storage Methods): Volun
3706 Rhode Island Avenue; Mt. Rainier; MD 20822; 1977.

WSmall farm grain storage is a set of how-to manuals. Together

theservolgmes provide a comprehensive overview of Stcrdge probleriis and
~This grain storage

considerations as they relate to the small farmer.
information can be adapted easily to meet on-the-job needs. It has been
used as the basis for a grain storage workshop and seminar in East
Africa:" o

, The tasks are described step-by-step. Language is simple and the
format is easy to follow. Equipment, supplies, and other resources are

easy to obtain and use.

Intermediate Techrology Publi-

Pacey A: Gardening for Better Nutrition. d e Te
cations Limited, 9 King Street, London WC2E 8HN, 1978:

i"The First three sections of this manual describe programs which aid
eners and others who produce focd directly for their families. |
iscusses the illnesses associated with poor nutrition; and the

women gard
Section 4 d h
vegetabies most relevant to their prevention. Section 5; 6; and 7 are
ed in greater detail with vegetabls crops and the practicalities
!

concerned :
of producing them is small gardens."
The content is simple. Equipment, supplies, and other resources

are easy to use.
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4,00 EDUEATION

Agriculatural Matheiatics for Peace Corps Voluntcors. Pedce Corps
Inforiiation Collcection and Exchange No. PB 262631; 806 Connccticut
Avenuc NW, Washington, DC 20525; 1976.

”?hls manual has beern preparcd for use by Peace Corps Volunteers in
solv1ng f1e1d problems requ1r1ng mathemat1ca1 calculat1ons Th1s mariaal
tcchnlques Each of thé units of this test is complete and substantlaily
sclf-contained." Each unit may be used as a review or as new materiat.:
The tables, diagrams, and examples are easy to understand. The format
is casy to follow. Language is simple.

BHULom ki The Aééis of Litcracy Lésscﬁs Erom LiﬁguiStics Hulton

England 1978.

is all about. The cho1ce of the language of llteracy is not merely é
linguistic matter; it is.a political matter as well.'"

It is intended for use by middle-level literacy workeis,

o Language is simple and the fsrmat is easy to follow. The subject
matter is accurate:

Beilahsine €: Practicul Guide to Functional Literacy. United Natlons

Atducational; Scientific and Cultural Organ1bat10n, 7 Place de
(ontcnoy' Paris 75700; 1973:

P \ic purposc of the present pubilcatlon is to meet the need to

Jdisseminate; in circies d1rect1y concerned with the theory and practlce

of functional literaey training; the fundamentat pr1nc1ples and essential

pedagogical mecthods yiclded by the pursult of UNESCO's Experimental World

Literacy Program; at its prcsent stage of development.!

Lhdpter 2; "Content Study;'' gives very important information about

-

the inte cllcctual profile of the illiterate acult:

The otHFr chapteérs describe the pedagogical strategy used in some
projects thrpughout the world.

[t is 4 good textbook for voluntecers who work in literacy projects:



4:04: Boone E; Gildea R and Moran P:* Resources for Tesol Teaching. Peace |
Corps Information Collection and Exchange No. PB295919; ‘
806 connecticut Avenue NW, Washington, DC. 20525, 1978.

. "[his manual is divided into two parts. The first part consists
of seven chapters; the first six of which deal specifically with

resources (teaching ideas; techniques and suggestions) to present,
develop and reinforce pronunciation, grummar, vocabulary,; reading,
writing, and conversation. There is an additional chapter on games

as techniques for reviewing the language skills already taught.

. "The second part of the manual, the appendices, contains information
pertaining to the language itself. Each appendix presents information in
one of the skill areas mentioned above. The appendices are arranged

to follow the same Sequence as the first six chapters. Therefore; the

first two appendices contain linguistic information pertaining to
‘pronunciation; the next six appendices contain information pertinent

to the teaching of grammar, etc. The last appendices are miscellaneous
resources for the ESL teacher.'

4.05. Brown E: Literacy in 30 Hours - Paulo Freire's Process in Northeast

Brazil. Writers and Readers Publishing Cooperative, 1975,

{available from the Center for Educational DéVéldéméﬁt in Health).

The nonograph was written to describe the literacy methods of

Paulo Freire. It is a short article, but it gives-the main ideas
about the methods. It is easy to read. In the end; two interviews
with Brenda Day and Herbert Kohl further explain the use of the methods.

il \

4.06. Burke RC: The Use of Radio in Adult Literacy Education. Hulton

Educational Publications Limited, Raans Road; Amersham, Bucks,

England, 1978:

The purpose of this monograph is to provide literacy field

) workers with some practical advice about using radio broadcasting as
x . an important and integral part of their work. It is written to help
the literacy field worker or organizer in his daily activities as

he stimulates people to listen to the radio programs.
The volunteér-can use the material to develop prograis.

.'/"
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4.07.

Casseres E and Kirlew M: A Day With the Sharpes - A First Reader for
Adults. Jamal Foundation; 47b South Camp Road Kingston,
Jamaica; 1979.

The aims of this book are: to help the students to see more

clearly how what they recad relates to their own situations; to give the
students a sight vocabulary ot 79 words as well as a number of other
associated words which they wiil learn through d:ccuss1ons _to place a

greater emphasis on comprehension. It is the secsind book of a literacy

program from the Jamal Foundation. The set has a Teacher's Guide; a

workbook and the reader's book:

Good material to teach literacy:

ﬁugiésang A: _Applied Communication in Developlng Countrles, Ideas &nd

Observations. The Dag HammarSRJ ’1d Foundation, Dvre Stottsgatan
2 5-752 20, Uppsala Sweden; 1978,

"ThlS book may serve; 1f not exactly as a manual at least as
a small nhandle to hold onto for those who dally have to create

solutions to a variety of practical communlcatlon problems."

The author glve; many ideas about perception development in v

illiterite people. It is very important for those who want to work

in literdacy processes. Language is SIﬂDle, and tie format is easy to

follow. The subject matter is accurate. The concepts are explained

clearly. This is a very important refereinice book for volurniteers.

Khoi tT The Expertlmental World Literacy Progga@ne A Cr;t;oal .
Assessment. UNESCO Press; 7 Place de Fontenoy; Paris 75700, 1976.

This book is an evaluatlon report of experimentatl 11teracy pro;ects

sponsored by UNESCO in eleven countries. Part I describes the countries'

profiles. Part II performs 2n analysis of the pro;ects in each country.

The appendlx gives sorme recommendatlons of the expert team on evaluation

of experimental literacy.

The report showed some mistakes made during the implementation

of the project:

This is an imporiant report for people who want to work with

literacy programs. It gives them some very important ideas and concerns .
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Kirlew M and Simone C: Henry Sharpe - A Second Reader for Adults. .
Jamal Foundation, 47b South Camp Road, Kingstoi, Jamaica, 1979.

This book is divided into 20 lessons and the order of the lessons

must be followed. The aims of this book are: to increase the student's
sight vocabulary, to teach basic punctuation signs, to review sounds and
teach new sounds, to improve the students'’ writing ability. A workbook

is provided to accompany the reader. A Teacher's Guide helps the

teacher in the planning of lessons.
Good material to teach literacy.
Loesei WG: Help Yourself to Read, Write; and Spell. Educational

Development Corporation; 1976; (available at the Center for-
Educational Development in Health):

____"This book is,designed to help the remedial reader and the

foreign-born, especially the student who has advanced past grade 4
without having mastered reading and writing. The pictures of. words
in this book are those used and needed in everyday conversation in

school; at home, and at work."

_The simplicity of directions throughout the book, the easy-to-read

vocabulary, the progression and the repetitious work pattern for the

units should enable most studeits tc teach themselves, or to work
successfully without the guidance of a teacher.

& -

Macers JD and Lane MA: The Laubach Way to English. New Readers Press

Publishing, Laubach Literacy International, Box 131, Syracuse,
New York 13210; 1976:
_ "These series of 5 manuals have been designied for teaching English

to functionaily illiterate adult speakers of other languages. The
teacher's speaking, reading, and writing skills. Each teacher's manual
is correlated to a skill book in the New Streamlined English Series: The

skill book is the student's text-workbook in reading and writing:."

Morgan P and Campbell P: English Exercise (Books 1-2-3). Jamal
Foundation; 47b South €amp Road, Kingston, Jamaica, 1975.

o S B Ca ;
‘These books are intended for adult learners. The books provide

an adequate number of passages which give information on the variety of
sujects which are relevant to the student's day-to-day learning. A

large number of the exercises for each item of grammar are included;

B The completé course of three books is expected to be completed by
the students in 9 months (6 hours study per week).

b~
Y
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4£.14. Singh S: Learning to Rcad and Reading to Learn. fulton Fducational
piiblications Limited; Raans Road, Amersham, Bugks, tngland, 1978:
 WIhe monograph is proposing a substantive methedological approach
to literacy instruction. It also demonstrates how a particular methodc-
logical orientation was systematically operationalized into a system of

instriction. It is initially demonstrated that the whole set of teaching

materials must be built around a theme of interest to adults: Secondly,

the author makes a Jdistinction between two stages of a literacy program:

learning to read and reading to learn."

It is a textbook heipful to volunteers that need to understand more
about the literacy process. ‘

The content is simple: Language is also simpleé. The subject matter

is accurate. Good reference book for volunteers.

4.15. Soria LE: Alfabetizacion Funcional de Adultos. Centro de Educacion

Para el Desarroilo de la Comunidad en America Latina; Patzcuaro,
Michoacan; Mexzco; 1968. :

) This book has been written to clarify some concepts about ''functional
literacy." In Chapter I, the author defines the literacy concept and
describes the steps which are important to follow when teaching literacy.
The author gives us some ideas about the methods of teaching to read.

and about materials appropriate for tedchers Or teacher-aides.

Language is simple, and the subject matter is accurate.

. This is a good reference book for volunteers: This book was written
in Spanish: v :

4.16. Thiagarajan §: Programmed Instruction for Literacy Worksrs - Literacy:
in Development. Hulton Educational Publications Limited; Raans Road,

Amersham; Bucks; England, 1976.

""This monograph deals with a teachingzlearning technique called
, r : gzlearning techni que

iprogrammed instruction.' ' Programmed instruction is a process and a
prog As a process; programmed instruction is a systemitic approach

to teaching. As a product, programmed instruction is a self-instructional
book; filmstrip,; test; etc."

~ This is good material for volunteers who want to know more dbotuit
programmed instruction.

Q .

ERIC

Aruitoxt provided by Eic:



< Education. Center for International Education, University of
Massachusetts; Amherst; MA 01003, 1979.

Vella.JK: Learning to Listen - A Guide to Methods of Adult Nonformal

"This smail book proposes to implement a new approach in adult

nonformal education by indicating ways of listening to a group or a
community, approaches to sharing rather than transmitting, and methods of

problem-posing education: The use of codes; role plays, gaiies and
folk material."”

, Language is simple, the formct easy to follow. The subject matter
is up-to-ddte.

Veila JK: Visual Aides for Nonformal Education - A Field Guide to the
Production and Use of Inexpensive Visual Aids in Nonformal
Education. Center for International Education, Univérsity of
Massachusetts; Amherst, MA 01003, .1979. :

. '""This booklet aims to enable field workers in nonformal education
situations to use available materials in creative and innovative ways to

produce relevant and meaningful visual aids."

This is very important reference material for voluriteers.
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.01.

02.

5.00 ECONOMIC DEVELOPMENT

Basic Control of Assets - A Manual on Prevention of Losses in Siiall
Cooperatives. Cooperative Education Materials Advisory Service,
international Cooperative Alliance, 11 Upper Grosvenor Street,

 "This manual deals with measures of control of units in small primary

cooperatives, the type o prise m
probiem and most vulnerable to the harmful effects of it."

f cooperative enterprise most affected by the

[N

Bottomley T: Business Ar@f{;maticfor Cooperatives and Other Small
Businesses:. Intermédiate Technology Development Group, Intermediate_

Technology Publications Limited, 9 King Street, London WC2E 8HN; 1977.

 "“This manual is designed to enable cooperative society managers and
staff, as well as officers in cooperative departments; to train themselves

to do the caiculations necessary for the running of a cooperative business.

 part I of the manual is very elementary and intended only for those
who: feel they need to go back to the beginning: Part II covers all the

- calculations normally called for in a cooperative society’s business. The

examplcs are mainly based on a consumer's cooperative society."

_ The content is simple. The tasks are simple enough to perform Step-

by-step. The volunteer can perform tasks without expert help. Language
is simple and the format is easy to follow.

Cooperative Book-Keeping. (1. Marketing Cooperatives; 2. Consumer
Cooperatives; 3. Savihgs and Credit Cooperatives; 4. Industrial
Cooperatives). Cooperative Education Materials Advisory Service,
International Cooperative Alliance, 11 Upper Grosveror Street,
London W1X 9PA; 1977.

~ "These manuals describe a book-keeping system with thec maintenance
of ledger accounts up to trial balance stage."

The content is simple. The tasks are described step-by-step. The

voiunteer can perform tasks without expert help:. Language is Simple and
the format is easy to follow. The examples are very helpful in under-

standing the content.



O

ERIC

Aruitoxt provided by Eic:
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.06.

Ogden MS: Handbook for Cbbpe;étiVéé,Eiéldwakéfswiﬁ Developing Nations:.

Peace Corps Information Colléction and Exchange; 806 Eonnecticut

Avenue NW, Washington, DC 20525, 1978.

"Seven sections written by expericiced voluntcers inciude: an

introductory section; cooperatives general concepts; cooperative organiza-
tion; cooperative management, cooperative education and training;

specific program-related information, and resources."

This is an important guide for volunteers who need to work in

cooperative programs.

Language is easy. The format is easy to follow. The volunteer can

perform the tasks without expert help.

Manual on Fishermen's Cooperatives. Food and Agriculture Organization of
the Uiited Nations, 'Via delle Terme di Caralla 00100, Rome; ftaly,

(Unipub Incorporated, P.0. Box 433 New York, NY 10016}, 1971.

"The main objective of this manual is to highlight different aspects

and stages of cooperative management and adiinistration and to provide
information based on experience in the hope of helping new cooperatives

to overcome initial difficulties and established ones to contend with
mcdern demands '

Seven sections written by members of the various cooperatives include:

formation and structure of a cooperative, the manager and his functions,
management and training of personnel; financial services, cooperative

education; marketing cooperatives and supply cooperatives.

The appendices to the manual are case studies of four fisheriien's

cooperatives in widely separated parts of the world.

Language is simple. The format is easv to understand.

Olcott L: Guidelines for Development of a Home Industry. National

Technical Information Service; Springfieid, VA 22161, 1976.
Rehabilitation Project, a nandicraft project for handicapped persons
(mostly leprosy patients) in Ethiopia.'

"This book attempts to describe the operations of the volunteer

The content is simple. The descriptions of the steps of the work are

very interesting. Language is easy; and theﬁf§f@§ffigiggszrioVféilow;
This book gives voluntéers many ideas of a ""how-to-do-it" nature,; with
respect to the housing industry. :
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5.09.

Yeo ﬁ; An In1t1a1 Loursc in Troplcal Agr;;utturc for the Statt of
Cooperatives. Intcrmedlate Technology Publications Limited,;

9 King Strect, London WCZE 8HN; 1976:

"This book has been written for thosec concerned with rural development
programs in a tropical country. This book should help the reader to
coopcrate better with people who know morec ahout JprlLulturc than he is

fikely to. This book is divided into four sections: Soil and the Natural
Environment,; Fertilizers and Plant Nourishment, Controlling Pests and
Diseases; and Animal Husbandry."

Yéo P: The Work of a Cooperative Committce - A Programmed Learning

cht arid the Cooperatives Panel: Intermediate Technology Publications

Limited, 9 King Street, London WC2E 8HN, 1977.

"This book has been wrltten as a guldc for members and prospectlve
committee members of primary cooperatives: It deals with the basic

facts about the Committee; how the Committee serves the members; and.

what loanq can be made to the members of the cooperatlves This book

has been designed as a programmajilearnlgg text with material fric six

meetings of study groups, including the private study needed before each
meeting."

ThHe coitent is easy. Language is simple.

Young)ohns BA Cooperatlve Organization - An Introdlctlon intermediateﬂw
Technology Publications Limited. 9 King Street; London WC2E 8IIN, 1977.

The purpose of this manuat is to describe what cooperatives are, how
they are organlzed what they can do; and how they are related to other
types of organlzatfggs The content is simple,; but the question of

"how-to-do-it" is not answered. This is an introduction to the issue.
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COMMUNITY SERVICES

T
([an )
([an )

6.01. Anderson LO: Low- Cost Wood Homes for Rura! Anierica -- A Construction
Manual. U.S. Department of Agrlculturc Forest %orv1gc Agricul-
ture Handbook No. 364; Superintendent of Dociiiiciits, U.S. Government

Printing Office: Stock Number 001-000=040z1= 9, Washrhﬁtbh;

DC 20402, 1979:

"This manual is a contrlbutlon toward reachlng the goal --making

economical improved housing more readily available to the rural families
of Amecica."

o The content is not sxmple The volunteer can' 't perform the tasks
without expert help Equxpment supplles and other resources_are not

easy to use. This may be useful as reference material for -.olunteers.

6.02. Anderscn LO: _'Wood-Frame Construction. U:.S. Department of Agriculture,
Forest Service,; Agriculture Handbook No:. 73; Superlntendent of
Documents; U.S. Government Printing Office; Stock Number 001-000-03528= ?
Wasnington, DC 20402; 1975.

"Thls publlcatlon presents sound prIncxpies for wood f1ame house )

construction and suggestions for seiectxng suitable materlals that w111

greatly assist in the construction of a good house: It is also meant as
a guide and handbook for those thhout this type of construction
experience."

The content is not simple. The volunteer can't perform the tasks

without expert help. Equipment; suppiies; and other resources are not
easy to use. May be useful as reference material for volunteers:

6.03. Basic Construction Techiiques for Houses and Smaii Buildings; Simply
Explalned _.Dover Publications Incorporated; 180 Varick Street;
New Ycrk, NY 10014, 1972. :

"This tralnlng manual has been prepared for men of the Navy and of

the Naval Reserve who are studying for advancement to the rates of Builder
3 and Builder 2."

The content is complex. The volunteer cannot perform the tasks without
expert help The subject matter is complete and accurate:. This is a
good reference bork for volunteers.




G.03:

6.05:

6.06.

Gallant P: Seif-llelp COﬂStluCthn of One- Story Bulldlngs Pcace (Orps

Iinformation Collection and EIxchange, 806 Coniiecticut Avenuc NW,
WJShIﬂgtOﬂ, DC 20525, 1977. .

"This manual has been dcslgned to help field workers with little or

no constrnctlon exprtlencc a551st a communlty or family to plan and

The content is 51mple Fhe tasks are described st,?73¥7§tep ”The

cxampleq znd pictures are. helpful in understandlug the content: The
volunteer can perform tasks without expert help.

Language is simple, and the format is easy to follow: Equipment;

suppiies; and other resources are easy to use.

Rodriquez C: Manual de,Auto-Construccion. Editorial Concepto S A;
Av Cuanhtemoc 1434, Mexico 13, D F, 1979.
Thé manual is divided into two parts: the first one describes the

steps of house planning; the second one describes the construction

process. The second part also describes the materials and quantity
of materials required.

The content is 51mp1e and the iltustrations are Very well done It

is casy to understand The tasks are described in small steps. The

workeér can perform the tasks without expert help.

Equipment, supplies and other resources are easy to use. This manual
was written in Spanish.

Wolfsklll LA, Dunlop WA and Caliaway BM: Héndbbék for buiiding Hbmes of
Earth Department of Housing and Urban Development, Office of
International Affairs, WashIngton bc 20410.

iodern soil mechanlcs and put them into simple terms So that almostr
anyone anywhere,ican have the beneflt of the great amount of work that

The content is simpie. Equipment; supplies and other resources are
easy to use.



7.

01:

.02.

7.00 ENERGY AND CONSERVATION

Antoniolo PS and Farrar LC: Heating With Wood -- wood Stove and Fire-

Place Guidelines: National Center for Appropriate Technology,

P.0. Box 3838, Butte, MT 59701 1979.

“The purpose of this paper is to initiate some ideas and measures

to be undertaken concerning the use of wood in domestic heating."

~ The content is simple: The format is easy to follow: Equipment,
suppiies; and other rescurces are easy to use:

Brace J, White RR and Bass SC: Teaching Conservation in Dereloping
Nations. Peace Corps Information €ollection and Exchange
No. PB 292856; £06 Connecticut Avenue NW; Washington; DC 20525; 1976.

"The goal of conservation education is tvo lead the public through.
a series of steps about nature; land and natural resources which include:
awareness; undevstanding; respect; responsibility and action. This manual
provides ideas; activities and resources for incorporating conservation._
education into aay*té*day community activities. It is ‘structured arduﬁd
education program. by means of plctureo and posters, exhibits and collectlons,
films and discussions.

"The purpose of the manudl is to help volunteers and others to
incorporate conservation education into.their day-to-day cofmunity
activities."

At the end of each chapter, there are good source materials about
consérvation.

Douglas JS and Hart RAF: Forest Farming -- Towards a Solution to
World Hunger and Cc¢:servation. Rodale Press Incorporated,
33 East Minor Street, Emmaus, PA 18049, 1978.

"This book discusses the role of forests and tree crops in farmlng
and offers detailed advice ana_ information on various economic species,
the use of their products for,food,and raw materials; planting techniques,
and suggestions and guidance for the layout and operation of schemes of
forest farming. The aiii of the work is to encoirage the adoption of
multlple usage methods and to foster the inteégration of forestry with

farming to form one pattern of agriculture, whenever this may be app1opr1ate

r
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Aruitoxt provided by Eic:

.06.

N e i -

McGuarry MG und Stulnforth J (ed): Compost, Fertilizoer and Blogﬁs
Production From Humun and Farm Wastes in the Pcnplo s chubllc
of Chinu: Inteornational Dcvclopm\nf Rescurch Centre; Box 8500,
Ottawa K1¢G 3H9; Canadn; 1978:

'”Ihls collection cf plpcrs dcscrlbes the dcvlgn construction,
mdlntcnance, and opcratxon of Chlnose tcchnologlex thdt enﬁble the Chinese

to tresat huoman e&creta, 11VCHtOCk nanure, and farm wustes to produce
liquid fertilizer, compost, and methane gas.

Languauc is casy The format is ensy to follow:. The tasks are

described in steps small enough to facilitate the performance.

There arc good pictures and diaprzas. Equipment; supplies and
osther resources arc casy to use.

o

Van Buren A (ed): A Chinese Blogno Manual - Popuiarlvlng Technology

in the Countryside: Intcrmediate chhnoiogy Publications tlmlted

9 King Strcet; bondon WE2E 8HN; 1979.

""Cne of China's recent achievements has been the production of biogas
from agrlcultural wastes. Fcrmcntlng the materials in an airtight, :
watertight container; methanc gas can be produceu and collected for use

as fuel for motors; cooking and lighting, and the liquid slurry can be

rcrurned to the land ‘as fertilizer. Furthormore dlgostlng the waste in

banguage is easy. The format is casy to-follow. There are good
pictures, dlagrams a2uad examples. The content is up-to-date. The tasks
are described in small steps. :

Weber, FR: Reforestation in Arid Lands. Volunteers in Technical Assistance
R Incorporated; 3706 Rhode Island Avenue; Mt. Rainier, MD 20822; 1877.
"This manual is an attempt to present some current; state-of-the-art.
cxamples of forestry programs in West Africa. It is based on the collective
experiences of foresters and of local farmers and herders. The text;
which focuses on the broad subject of project 1mp1ementat10h;,préSEﬁtS
methods and. planning guides useful in the West African situation; or
context. The appendices contain most of the specific information on
climate, soils; plants; and treées in sub-Saharan West Africa."
. The content is simple; the tasks are described step-by-step. The
volunteer can perform the tasks without expert help. Language is simple,
and the format is casy to follow. The subject matter is accurate.

Equipment; supplies and other resources are easy to use.
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8,00 MISCELLANEOUS

8.01. Darrow K and Pam R: Approprlato Technology Sourcebook: Appropriate

lechnology PrOJCLt Volunteers in Asia, Box 4543, Stanford;
CA 94305, 1976.

"This book representb an attempt to increase cross-cultural communi-

cation among non- experts about small scate technologles that are potentially

appropriate in a wide varlety of circumstances. Our purpose is to pursue

4 selection of capltal saving, tabor- usxng tools and techniques that

already have proved to be of practical value."
b
|

Fuglcsang A: 801ng Thlngs ..Together - Report on an Experlence in

Communicatin Approprlate Technology. The Dag Hammarskjold

Foundation; Ovre Stottsgatan 2 $-752 20, Uppsala, Sweden, 1977.

o
C:
tu,

Vudal Agrloultural College Rabaul Papua, New Guirea.

volunteers can learn much about how to do 4 workshop in rural communites:

8.03. Liklik Buk. - A Rural Dtvelopment Handbook Catalogue for Papua New Guinea.
Liklik Buk Information Centre, P.O. Box 1920, Lae; Papua,
New Guinea, 1978.

w

"Liklik Buk contains a wealth of practlcal and access information for
rur~1 development 1n Papua New Ju1nea B Thlb book woul ‘be of partlculﬂr

8.04. Sample Currlculum for . Serv1ce Learrlng Coordinators to bse in Training

Community Agency Persorrnel. National Studomt Volunteer Program;

806 Connecticut Avenue NW, Washingto:, BC 20525

"This manual describes a 'Community Agency Seminar: This seminar

is 4 one-ddy training program for community agency personnei who are

managlng and/or supervising student volunteers in their agencies.’
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05.

.06.

.07.

Schindler- Ra1nman E and L1ppett R: The *Volunteer Community-Creative
Use of Human Resources. University Associates Incorporated,

7596 Eads Avenue, LaJolla CA 92037, 1977.

 “This book has been erttcn %e\pe a useful resource, etimulns; and
guide for staff and volunteéers in public_and private agencies. The
authors expect the book can help  volunteers™identify and clarify needed
skills of innovative readership, trainership and admlnlstratlon of volun-
tcer activity. It will help the volunteer‘deflne needed training materials
and wiil Suggest approaches to producing or locating them and using
them effectively."

Smith pM, Penna F and Orme CN: Voluntary Sector Policy Research Needs.
€enter for a Voluntary Society; 1785 Massachusetts Avenue NW,
Washington, DC 20036; 1974.

”ThlS prOJect was concerned w1th def1n1ng the scope and spec1f)1ng

the voluntary sector as a whole and specific kinds of voidntary crgan-

1zat10n with knowledge and information that will aid in improving their
affectiveness and efficiency:."

Village Technology Handbook: vaiuﬁiééig in Technical Assistance Inccrporated;

3706 Rhode Island Avenue; Mt: Rainier; MP 20822; 1978:

"This handbook describes techniques and devices which can be made

and used in villages. The table of contents comprises the following:

water resources, heaith and sanitation, aorlcuiture, food processing and

preservation, construction, home improvement,; crafts and village
1ndustry "

Language is simpte: The format is easy to follow. The illustrations

dlagrams and Cxampies are useful in understandlng the subject matter.

Equipment, supplies and other resources are easy to use and to obtain.
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Date:

Project:

N

SITUAT1ONAL ANALYSIS

ISSUES

POSSIBLE METHODS

METHODS YOU USED

Population
. Total estimated population:

Age structure:

infants less than == year
old o
children 1-4

other age groups:
5-14
15-59

60 and over

classify age groups by sex

5-14
15-59

60 and over  }

. Total households _

Average number of fndividuals

per household

Library Search,
page 75

Field Surveys,
page 78

b. Other schools

Education

. Numiber of primary and secondary
schools — -

. Percent of primary age and
secondary age children in
school ——

Field Surveys,
page 78




ISSUES

POSSTBLE METIODS

METHODS YOU USED

.

d. Student/teacher ratio -

e. Estimate of adult literacy

: tiviﬁérérrangeméﬁtsii Degcribe the
most common arrangement(s)
a. Type of houses:

® walls (brick, wood; bamboo)

roof (ttle; zime; thatch)

® floor (tile, woud, cement, ot

dirt

b. Average total floor space per
hotise :

c. Availability of electricity

d. Water piped into house

Whétéiégbkiﬁg occurs; inside or
outside C e

1]

f. Ventilation; window in each
room

g. Availability of screens for
doors and windows

h. Bathing facilities; in house or
cutside ,

i, Toilet facilities; in house,
outside latrines, no latrines

j. Water supply; always available,
variable supply :

river or lake

Library search

of existing
studies and

rerorts such

Field Surveys,

page 78

Consulting

Experts,
page 84




ISSUES POSSIEIBLE METHODS| METHODS YOU USED

I PO

m. Prevalance of fleas and other
insects in house

4. Health: Summarize data from health Fleld Surveys;
sarveys tf available or ask local page 78~

health center staff to help you Library

mswer these questions: '
answer q tons Research,
i. Distance to nearest health page 73
facility Consulting
Experts,

b. Are there periodic immunization page 84
canipaigiis for common illnesses
(dyptheria, whoopirng cough,
tetanus, TB,; measles)?

c: Which illnesses; conditions are

most common (number from most

common to least common:

1 = most common; 5 = least

common)

® excessive coughing/sore
throats; colds

® malnutritcion/poor nutrition

e vomiting/diarrhea _

worms,; intestinal problems

e malaria

d. Mortality:

e average life expectancy at
birth - -

® ihfétt,ﬁbrtaiity,(ﬁirthVto one
year) last calendar year (i.e:

number of infants who died per

under five mortality last cal-
endar year. Number of child-

ren one to five yecais whe died
per 1000




ISSUES C POSSIBLE METHODS | METHODS YOU USED

5. Social setting: Field Surveys,
o ) page 78
a. Local oultural practices which . ’
might affect a project . Consulting
’ Experts;
_—_——m—— " page 84

c. Major religious groups - — — -

e
d. Major caste class groups

e. Community decision-making process.

164




* ISSUES POSSIBLE METHODS METHODS YOU USED

f. Community leaders both formsl and
informal .. . Ll

§. Drganization of community's
governient

h. History and experience with
volunteers

F::&ld Survey,

L } o page 78

a. Is a mz2p of the ccmmunity avail- P
able wrich indicates mZjor Consulting
A Experts,
boundaries, roads, footpaths, Sage 84
~iwlls, houses, rivers, agricul- page
tiive greggs? Yes No __

“: not, make one, -

6. Physical setting:

165

114




ISSUES

POSSIBLE METHODS

METHODS YOU USED

. Major environmental character-

istics which might affect yotr
project, such as climate; soil;

rain, etc:

Economic activities:

a.

"Total cash income of thc Commun-—

ity (estimate)

. Percentage of households with

cash income — . -

. Percentag: of community workers

in non-agricultural work?

. Percentage of workers in agri-

cultiire =

the community

1 S

7}

3)

. Average family size of land

holdings |

Kind of animaly raised for food

. Percentage of young people 15-30

who are employed? ——_ Who
are looking for work?

-
e’




Naiie s

bate:

Project:

Form #2

ISSUES

POSSIBLE METHODS

METHODS YO! USED

1. What are the chief problems of the
community? List in order of

importarice.

Whait help would villagers like?

What assistance to the project will
the commuriity provide?

Discuss ideas for a project with

community leaders. Do they agree?

Field Survey,
page 78
consulting
Experts,
page 84
Task Forces,
page 84
Technical |
Assistance, |
page 102

Community
Organizations,
page 86

Grour
Discussion,

Group = -
Discussion and
Community
Mee tings,
page 89

Bargaining and
Negotiation,

page 94

[
=}



ISSUES

POSSIBLE METHODS

METIIODS YOU USED

If not,

changed

how can the project be

5. Piroject Title: -
6. Project objectives ane purposes:
4. What 15 the expected outcofie?

outcome important?

ERIC

Aruitoxt provided by Eic:

Group
Discussion
and
Communitv

Meetings,

page 89

Group
Discussion
Community
Meetings,

Task Forces;
page 84

Group
Discussion
and o
Community

Task Forces,
page 84
Field Surveys,
page 78
Observation,
page 78
Negotiation,
pugs 94




1SSUES  POSSTRLE METH(DS | METHODS YOU USED |

7. How will the project interact with
the community -- check thie box

which best applies:

a. No changes in community
behavior are required

b. Change in community E:]

c. The product produced — ___
may be rejected by E;J

the community

8. If 3a, 3b, or 3c have been checked, | Group
Discussion

and.

— Community

. Meetings,

page 89

9. Describe the project in detail: Group ]
L . Tiscussicu
a. What is the project? and
Community
Meetings;

‘page 89

page
Consulting

'. Approximately how many people Experts,

wilil benefit dire:tiy from the page 84
project? ‘

Task borces;

~ 169




POSSIBLE METHODS

METHODS YOU USED

~ _a— v

10.

ERIC

Aruitoxt provided by Eic:

da,

5

Approximately how many people
wiit indirectly benefit from
the project? :

Who are:

~the d.rect beneficiaries?

~the indirect beneficiaries?

What will be produced or developed |

in the project?

Where will the project procacts
be located?

Necessarv local government

agencies?

Your organization?

Tiie community?

Group
?;§cussion
and
Community
Meetings;

Consulting
Experts,
page 84

Task Force,




ISSUES

POSSIBLE METHODS

METHODS YOU USED

11.

12:

13:

Is there reasonable expectacion

Is there reasonable expectation that

necessary supplies and equipment

are availabite?

a. Equipment

b. Supplies _ —— - _

c: Communiity Managers -

Other Issues

Group ]
Discussion
and
Community
Meetings, i
page %9 [

Cbﬁsultiﬁg
Experts,
page 84

Task Forces,
page 84




Form #3

Name:

Date:

Project:

Write: Description
of Beginning of
Project Here:

1

Write: }
Description of
End of Project
Hare:

172
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Task
No.

. _

Brief Task_
Description

feol]

19

19

20

Individual
Responsible

Equipment; Services;
Supplies Needed

=
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e
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Name :

7 Date:
i

‘ . Project:

——— ——— e e s

Form #4 %

COMPLETING A °ROGRES3 AND PRGDUET EVALUATION

P

ISSUES POSSIBLE METHODS

1. Begirning of Project Evaluation

" Are services/facilities llke those planned
tiow dvailable? For instance: .
N
Are equipment, supplies, materialg available see Form #3, page 41
to begin work on the project? Desciibe any
shortages.

Are pecple resocurces available? Volunteers?

Cormunity rembers? Describe any shortages.

i1f either matarials or manpower are lacking,
whar alternative courses of action are
possibie?

| Y
3
-~

O

ERIC

Aruitoxt provided by Eic:



llave one or more of the goals of the project
been partially met?
Have any of the tasks specified been cample-
ted? 1If yes; plrase describe.
4 o~
2. Progress Checks (These should be carried See Form #3, page 41 &
out'ggifgggueht intervals doring the life of P

the project:)

Are thie tasks or activities which you listed
in your implementation schedule (Form #3)
being carried out?

See Feedback, page 110

Describe any probiems: What remedial steps
wiltl vou take?

Ave the tisiks or avtivities you listed in your See .ilso CHiapter v, page 53

impelmentation schedule (Form #3) on schedule?

ERIC

Aruitoxt provided by Eic:



1SSUES POSSIBLE METHODS

A
Deset Ibe any problem areas, What remedial
steps will you take?

F
3. Praduct Checks
Using vour end of project d scription, list
the products of your projecr.

Gow will vou know that the products have been See Pri - 11 Test =,
detifeved at the end of the project? page L

Use Form below:

Yeasurable Products dt end of How Will Product be Assessed?
Prodocer (frem page 18) ' = :

¢ sroducts of your project wéré in place at the
the project,; vou will have to cempare the
‘nr and end of project with respect to those

O

ERIC

Aruitoxt provided by Eic:



Form f5

Name:

Project: ..

LCHECK LIST OF POSSIBLE PROJECT PROBLEMS

rROJECT PROBLEM AREAS

FEXAMPLES

HOW SOLUTIONS
WILL BE IDENTIRIED

or services in use
are not sufficient
or of tiie correct
kind:

driltiizg equipment

not driil deep

Incorrect fertilizer

for gardens.

Books in literacy

‘The project may have
to be modified or
changed to accemmmo=

date the equipment
- and supplies avail-

able or new sources
found. Conside
these methods:

1. Bargaining and
Negotiations,
page 94
Technical Assis-
tance, page 102
3. Practical Tests;,

~ g7

Volunteers and
community members
lack sufficient
skitls:

No One Knows:
chlorinate wells:
“hy vegetables will not
grow fn a villaga;

. The correct way to

construct water sealed
latrines:

Effective teéaching
methods for adult
il’iterates.:

The project leaders
require training and

these methods:
1. Library Search;
Education; page 142

3. Technical Assis-

IR0



VU o Holl SOLUTIONS
PROJECT PROBLEM ARLAS w AMPLE T S
* TARLAL Lo APLES wILL BE IDENTIFIED
The product being 1., Children will not The: project may
produced by the attend an after school require a crit..al
projoct is rot being remedial reading asscssment to deter-
used proper’y or the program: mine whether or not
comminity does not 5. Viiihgérs will not use the services are

appedr to be hene-

E bl oY latriiies.
fitihgrfrom the

project. 3. A village poultry
e— cooperative ig not ]
I. Yes D enrclling a sufficient

puiber of villagers:

o+ O

apprapridce or
whether or not the
recipient of the
services are willing.

methods:

1. Group Disciussions
and Commun "ty
Meetings, page 89

5. Coumulting Experts,
page 84

3. Foodback, page 110

i
o _ i
The pruject plan 1; The cement requiraed for i+ fdv be riecesgary
utiderestimated the a bridge wi'l cosi far to revise the plan
¢..st of necessary more than estimated in and to scale down
eq ipment and the plan. the project or seek
supplies. ¢r prom- . e . additional sources
Supps. €5, CI prom 2, The naddy harvest in | CF oot Coneider
ised funds are not - S T of support. Consider
A the village was poov I ST
available. I - o S ! these methods:
and the villagers are
' S | unabte to provide P ,
1. Yes [:] STl P Il 1 Bargaining and
funds. ! T
) B s Neporirioens,
2. o [] 3 [t sccme impossible ta | page 94
4 ise in the —illage D a1 N
] o s e g, ! 7. Technical Assis-
suffzient funds for i . saoe 107
o ST | tance, page 102
the . o-liise of vege-

tab.iw eed:

3, Practical Tests,
page 112

18}

ERIC

Aruitoxt provided by Eic:




I AT I UUW SOIUTIONS _
PROJECT PROBLEM AREAS t : EXAMPLES WILL BE IDVNTiFIED
) N R ,
~Llagers do not 1. i llagers will not Motivation and intor-
4 gedr to be inter— | vse a well construc— ast on the part of
eored in worklnp on , ted bv Vvolunteers, villagers may Ge
i nrOJPCt using 5. Villagors wiil not important.

Corsider thesa

) t'ie -esults or
4. thods:

sroducts produced

participate in a
malaria control

dppear to. have lost progect. 1. Group Discussicn
interest. 3. Villagers will not and Community
- voluntocr theoir Meitings, page 89
Lovs ] services on a road
oo [ project 2. Bargaining and
Negotlations
page 94

3: P‘ov1d1ng Hodel

dehavior, page 97

“hapeotact Ls not S ullave  caders who Effcctive »uadership
“oir o aanaged or 4 415¢: O manage rne is sr - important:

ised propediy. ;ovrt oare not Zoing ! It way be necessary
13 ! to replace or train
T ! 14e¢ original leaders.
FExpert assistn. e LT T R

s eems e i Corsider these
nromised by che ) o

e Tl methods:

Mindistry of Hexlth 1a
Nutrition Lducntion
is not =~vai ible.

éii;;;:l‘

[£8]

] Df

1. Group Discussion
and Community
3. So many voluntcers . Meerdnis, page 39
Lave lcoft fne aruaect L )
: Bargaining and
cont i itv. Nepotiations,
| pag 94

|
(%4

SRS & S PP TN

2. Yontormal Educa-
t.on includiag
on—-the-1ob _
training, page 99

e . L

oy
oo

ERIC

Aruitoxt provided by Eic:
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EXAMPLES

~ HOW SOLUTIONS |
WILL BE IDENTIFIED

Conflicts and dis-

agreemen. = which
threater the p.oject
iiLl\;é devoa lOpéd

betwo 1 key groups
in th- project.

1. “es

Hin|

developlngra v1llage
Hedltn certer, and a
serious d sagreement
lids develcred cver

thie location of the

cenveaer.

3. A communlty argani-
zation created to
plan and manage a
sanitation plan for
the village is
opposed by some cf
the village elders:

Conf’ izt bet:.en

opro ing groups is a

frequent occurance

and the real reasons
Eor ;hc Lonfllct are

1. Jroup Discussion

and Community
MeeLings,

3. 1°chnic31 Assis-
tance; €Coa:ching;
Team Building,
page 162

Some ot the velun-
teere appear to [se
indifierent to rho
prejoect, UnwA1.1n¢
to toark; no-
contertable 1a the
as a

village and
recult, the project
tas oa hil,s turnover.

i 1es

[EH[]

1 Over a neriod »f 3
months. 3 v lun-
teers Are s¢.i to A
remote Vi .er. Tne
Law footen days.
volrntesrs
o1 ot -I,.;* on a

llan\“ prujec.

3. 'ale voluateer. are
relucrtans to make
hi . oa
¢ R

-t

anunteer moLLvat.

is an important fJCLUr
in -rojcct spccess,
Con~ider
methods
with velunteer

problems:

es5e
inodea

i

ling

1. ¢roup Ui rlussiorn
daind Cemmanicy l
Meetings,
pages, ‘_{L)

2. Team Auilding,

pins 102

Barzaining an.

Negotiation

(¥

page 91




Name :

Dhatey o

Project:

Tom #6

TESIGNING AHD COMPLETLMG_FOL:OW-US AND

IMPACT EVALUATION

[SSUES PO’ SLBLE MET.9DS

AL Follow-lp
‘fer to each majsr outcome of vour project

ta) What ara your plans for continuation
of maintenance by volunteers and/or
community mervers?

€hapter IIT; Task
malntenance. Orvientes Piz:wing

and Implementctl-n;
- page 33

by List the tasks for continuarion of

’

Use Ferm, page 53

icy Draw a timetable for follow-up,

¢ resources are needed to

.y
X
wK P,

O

ERIC
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O

2b) Wit micerial res: urcas are necded?

=i} Yow will vou; other volinteers and the

commun ity keep rooowds and .uke reporte?
S — T
ih) Whit will Se done?
e How?
ISCRUIEE I IO P R

ERIC

Aruitoxt provided by Eic:

POSS1BLE HMETHODS

e Form, page 03



LSSULS POSSIBLE METIODS

31) Who will i1<ceilve reports?

- P P ,’ - -
3p) Whar will be done with findings of
records dnd reoo o

B: _f_zﬂlg}:_q'g

Iy What easy to meavu~s indicators for

oY When il vou evaluate the project's
impact? _Betors the project?
ves 4 v []
ot dfter the jrojoet {9 ~ampleted?
Yes ! ] No [ !
Lat-~o when vou follaw-up o the Project?
s Lt owe ]
poleas i 1" ciernine that change Pracvrical Exame;
o cend page 1.
wd T v Ay Loodha v e S ook Freld .‘?.;\:L:E\;S; naze
[ + Gt 4 . Gt ;éI'- Tt Bos had
il e veod ot

ERIC
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5:)

5b)

GO ne o any

(0 o]

~

POSSLILE METHODS

Presentiry Daca and
Informat.on, nage 115
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Strice 1961 when the Peacs Corps was cre-~tevs; more than 80,000 U.S. citizens have served
as Volunteers In civelori it 1iviixg and working. arong the people of the Third
world as colleagues and coworkers. Todav 000 PCVs are involved in programs designed

to ey strengthen local tapacit: to adcress '='1ch fundgrggga;ig)grcemsﬁqs food
proac-t ton, waror supply, ene gy o-selopment, - ttition and health education and

rerorestation.

Loret siiller kuppe; Director
Eaward Jurran Depaty Ditrector Deso riite
Ly chard K. Atell, Director, Ottice of Prograr IPVF'JO'T!‘ it

bPeacs dorps owerneas oftices:
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