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Thls fastback is sponsored by the Sin-
mssnppl llinois Chapter of Phi Delta Kap-

pa, which made .a -generous contnbutiony;

toward publlcatlons costs.
Teacher fairs, the subject of this fast-
back, celebrate the successes of our public

schools: It is the chapter’s constant goal to

encourage and support that which contri-
butes to those stccesses: Tﬁerefcore the

chapter sponsors this fastback in celebra-.

tion of the fifteenth amlversary of its
founamg in 1969.7
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" ., What is‘ % Teacher Fair? .

Pubhc cducatron bcgrns and ends with the pubhc. A teacher farr isan

excellent way- to reach and teach the dommunity about What is really

happenmgip its schods .
Envisiqn a two-story shoppmg mall; stretchmg two crty blocks, stim-

~

‘ulatlng -the enthusrasm of people interested in educatron — and attract-

ing the notice of those who aren’t. Under one roof a whole district is

presented in microcosm mcludmg ; .

-

ﬂiﬁtual teachmg demonstratrons ina mock classroom, eg.,a math

'lesson for fiftli-graders, the use of the i inquiry appro”aeh in erghth-

grade sc|ence, a batik lesson for special education studenis -
B . te?ims of area high school students competing ina Quiz Bowl wrth
- '2. questions based on the 9-12 curriculum .
N - . a separate area dev’ ed to vocaugnitechmcati 9Pportun|t|es in
cooking, auto repgif, > child care; draftmg, nursing :
displays of studént'work such as research ‘papers, fiction and

poetry, yearbooks, sculpture; industrial arts and homc economics

projects; and hrstory and Scre ce ”ro'ects

v hbrarres, adult education; bilingual programs.

- drama groups /

-

Have you gdt the prétilre‘7 Pride emanates from teachers, students;

parents, and thggbmmunity itself as the best of the district is spotlighted

. in the publlc maketpiace: Excitement and enthusiasm for support of

- the-schools is generated in the communqy

ERIC
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non- stdp student performances by orchestras, jazz bands, chorrs,
.

special education,
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* The preceding is a description of the sights, sounds, and feelings of -
the Rockford Teacher Fairs in May 1981, They were the teachers:

- response to demoralizing and often 'unfair criticism of the public =
schools, of classroom techniques and 'céijéb'ili'ti'eé The fairs were their
.« way of showing the pubhc that teachers: do teach and that students do
learn. .~ . P e _
- S/
mock trial as pan of the law focus education demomtmtion . : :
JD‘ /';/ -
'Y - ':)/'
- e -
- ) ,
'// N
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Tcﬂchers themselves can cpunter the unfair criticism of thejy schools

: and accomplrsh other posrt" vals at the same time, such as generating

¥  support for the. schools gmong community members who normally have

3 . little, cc‘m/tact wrth public education. Oonductxng Y teacher f-ur is a
.,d ramdfic amd effective.wvay of \ml‘luencmg lhe public’s percepuons of

- “'their schools. - .

- ~ Take the followmg GIT second questronnarre and ssess your feelings -
by markmg Jyes or io: .
. Part I: The Bad News Is : - - yes no
1. Have you heard a'lot of discouraging #grds about
R -~ public education and feachers in general? . .. .
2. Do you feel teachers are assaulted by the unin- |
formed who see incompetency and inadequacy on -
: “every blackboard? ' -
. 3. Do you beheve the worst v.eachi'.rs get the most s
public attention and that dedrcated staff get the .
~ -least? ) e e—
3 'Is your classroom effectlvenéss hampered by de- . .
_ moralizing cnucusm of teachers as a group? = =
5. Is there any way“to dmﬁlsh negative -attitudes ,
" tpward publie educktion and its teachérs‘s e
If you answered yes td the above, rrib’ve on to Past I lf you _
. answered #o,'stop and read no further. If teachers in your area face-
none of these problems, then yoiit school‘drstnet obviously a&é?@e&li{f_
: a farr ) F
. : ' .9 : 9
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* Pan II: Do You Need & Way To . ; . ves no

1. Respond 10 criticism in the media and elsewhere?

{ 2. Boost the moraic of tea¥hérs and staff? : -
3.. Provide the public a: well as the staff an opportun- B
" ity to view the K-12 education system as @ whole? ___
3. Showcase the wid¢ variety.of services and programs
_ offered by the public-schools? _
5. Demonstrate to taxpayers (especially those' Wiiﬁ&ﬁi
chlldren in the public, schools) how their monéy is .
) Spem? _ =
) 6. Show the resulis pf good tenchmg? —
N 7. Spotlight academic competencies and gain recogni- ¥
_ tion for students? —_—
. 8. Generate i heightened respect for teachers’ ahlhty
’ "o organize for an educntnonal purpose? ——

If you answered Jyes on more than-hal? of the quesuons above, thcn a

teacher fmr may provide the opportumues you need:

) The audfence ga?hers at tﬁe Iarge stage area for a school jazz band performance

under the d:recnon of Allen Nevaleinen.

ERIC
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Who Can, Put On a Teacher Fair?

Aoy size achers asociiion o any iz schodl ditic e organize

. a teacher fair: The goal is to exhibit and demonstrate; as vividly as pos-

sible; ‘all that you have to offer the community’s students. If your

teachers organization is small; you may want 1o consider the.possibility
of joining other local professional associations or a nearby school
district in acooperative venture. If your school district is'large; you may
want to spotlight elementary schools one year and secondary schools the
next year. Or you may want to limit the participants to classroom
teachers and their students. You may even want to arrange to use several
fair sites on the same weekend. e

Whatever the size of your organization, THINK BIG! You want -
your audicnice to walk away overwhelmed with the quantity of what you _
‘have 10 offer as well as with the excellence of its quality. And you do °

have a lot to offer that is excellent. You may have to ..ivince your
:ti:‘ﬁi;liéi'i of that, especially if they haven't had many pats on the back
lately. :

Pdl

\



. chnde to do lt — and do n blg'
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When Shouid Yoft Hold a Fair?

#t rlrst glima Amencan Educnuon Week would seqm the most ap-
propriate time to holo a teacher fair, but it comes in November. We

have found thxt many teachers are ot ready to commit themselves or

their students to demonstrations or pérformancex) SO early in the year.

Also; it is hard to find an excellem collection of projects to display.

Spring is a more hectic time for teuchers, but developeg talents,

skills; projects and paprrs abound: Mother s Day weekc{d (the second

weekend in May) has been successfal for us: . Y

Study your cale ldars. both civic an@chool before you settle on a

date. MosL big events are scheduled a year in ndvuncedAnnual tig

events in your community usually come at the.same time each year. Get

as much information as possible on all upcommg events; both for your
school and in your community; before you set youf date;

. To make certain that your fair .is successful, you should begin to
otganize and plan about one year before the teacher fair is to be held. A

suggested schedulé for organizing apd carrying oul tasks follows.
Sugﬁesled Schiedule for ‘Organlzlng a Teacher Fair

A Yesr ireior'e (MayJiiiie) ' -

f - folloyv’ through; and r remain amiable.
(.hoose a manager with strong leadership skllls who is respected by

__teachers and district administrators. H
Choose dalﬁnd sne. and slgn up early to cnsure a ieseivatlon

~ want to show the qulgc? _

h iiié S /
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89 Months Before (Aug.-Sept.) . S

Talk with your dlstnct supenniendem and regional superihtendent

" about cosponsorship.
Estimate budget.

Set up stecring committee calendar of meetings.
Determine steering committee duties.

* What resources ave been promlsed by:

local assoc1ahon" R
state association? s
school district?
regional district?
e. others?
lf ydii HéVE Eiibiiéh Siiiibdii' i.ii'i)'i:ﬂ lf iidt é'o'iiéidéi' the 6;5;

eoigin

z .

aid and help with publlc relauons)
a. Scale down plans” ;/m the resources you do have.
b. Look for altemat e sources of support suqh as:
chamber of commearce
local public college
adult cduc..uon orgamzatlons
women's organizations
service clubs 2
YMCA/YWCA

professional organizations- —

c: leg up: Call it off for this year: (Be sure to let everyone
. know))

-

_ 7 city-county government \
~_ community social-reoreational centers ]

v

- 13
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7 Months Before (Oct.)

Prepare master plan for publicizing fair to the teaching staff in order to
_sign them up to participate.
Inform and inspire building represenlauves«at a large group meeung SO

that they will do the-sarmie in their buildings. <

Inform and inspire téﬁéhers by talkmg directly with them at ﬁculty

meetings.

Put a story into every newsletter pubhshed at ‘bullcﬁlg or dlstnct level

and send out special fliers on the fair to excH teacher in each school.

Inform teachers about anyipro,lects that_ Wi" require long-range plan-

ning. Such projects include academlc team campétmons. 7fasmon

shows; art collections; creative and research writings; and history;

science; and industrial arts projects: . .
v N .
6 M6iiili§ Before (Nov.)
Appomt subcommittee chalrpersons Hold a mecung to spell out duuu

clearly and completely

Meet with the site management where you plan to hold your teacher

: 1
S Moniths Before (Dec. )

Announce :lanuary sngn up meeungs in all mternal publlcauons and

,,,,,,,,,,, . -

. Ask | bmldmg represemauves ttj éncourage pamclpauon

Contact personaliy the “‘best™ the district has to offer. Post cards,

phone calls; and classroom visits arc effective | means to contact these
pErkons ..
Include a tear-off form on the flier for people who cannot anend meet-

ings but who still want to.be involved:

Conslder meeting wnh reured teaéhér& to involve them in the falr

zi Months Before (Jan.) : ;

Hold a series of after-school meetings at centrally lpcated schools to sign

aoow 14 ;



up participants. Build enthusiasm. Be ieaziy to answer questions,
_ motivate, and inspire. »
Design the sign-up form carefully Have a a plan for handlmg the paper

. work.
Set a cut-off date t’or sngn—up — and tick to it.

.

Assessment Time II ;
How many. teachers have signed up? e
P

Elementary"’ —— Secondary? —__

How many exhib#ts? ——
Pe ’ormances? p—
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move on. l 1 ot. take a look at your opuons (Remember: many

teachers don’t think they have anything ‘‘special’’ to offer.

You have to convince them that they do.):* :
_a. Actively seek participants to fill in gaps.

* b. Give up. Call it off for lack of interest. /_7‘\

Decnde |f othcr commumty orgamzatlons or commercnal concerns
should i)c included. This should be a steering commntee polxcy with
agreement by the teachers association. -

. Make-plans for the teachers association exhibit.

Plan an A-V Expo featuring teacher-made films, slides, plus oiitstand-

ing commercial ‘films:

Decide; in conjunction with the teacher assomatlon, those spcakers and

guests to be invited to the opening ceremony.

Consider selling T-shirts, bumper stickers; posters, etc. Money raised

mlght be used for scholairshlpé. fellowshlps. or fair expenses. How-
PRy [

ever; check site policy Defore y you arrange to sell anything.



- 3 Months Before (Feb.) - -

-

Plan for pnntmg a teacher falr program

dance of volunteers.
Send iﬁiﬁii&?)iﬁ to those not iccepted : . .
Send a confirmation letter to all who have been accepted. '
Meet with district and regional people to consolidate publicity plans. -
Arrange for rental of any material you will need. For example, batk-
drop curtains and display panels.

Pustuic t 7206
State. Show

——

A schedule of pel:formanm B placed at the entrance to the teacher }'aTr.

1016 T
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2 Monihs Before (Mlﬁ‘ £

Develop a logistics master -plan: assess material needs; work; with thei

district maintenance department to locate materials; clear with build-

. ing principals; and schedule, pick-up and return.

Schedaule all events: pe formancei demonstratlons. competmons Con-

_ structa master schedule. o
Assign space to all exhibitors and booths. Put on the master. s hediile.

7 -Send letters to:all participants stating scheduhng information, Set-up

T '*_“‘fnd‘take:downTeqmtements— ete———
; Recruit additional muscle power through letters. fhers. bulldtng repre-
sentatwes Schedule workers and mt'orm them of their time and

iMme Before (Apr.) " .

Put pﬂbllcrty campaign into operation.

Distribute posters to schools announcing the dates and t|mes of the fatr.

asowell as participants from each bulldlng

Make ID badges for the exhibitors; steering commlttee, and othe

sonnel. B

Checit out the necessity of student insurance and field trip forms.

It is vital that you arrange for release time for the fair s manaier (possxbly
others) for both the set-up day and the day after the fair,

Prepare cemﬁcates of pamcnpatxon to be distributed from the control
center during the fair. . :

Make signs for booths. classroom demonstratlons. pert'ormance areas, R
etc. Whenever posslble. ‘include the teacher § name, grade, and

S SChOOl o )

\

. - - - —.
-

: |t is necessary t'or a smooth gt up.

2 Weeks Before .
he Send a final letter to all partncrpants

pearances on local talk shows We have t'ound that tt is very dlf ﬁcult
to get publicity before the fair actually occiirs, but keep at it

SR T 2
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- SDlysBelore; - N -

Begm to plck up materials and u'ansport them to the snte (lf storage is
- avgilable). .

¢
-7

- Meet all contact. peopie for snte Maintenance and s security.

Check all maten#s against a master inventory | isheet ang keep an ac-

curate count of extension cords, chairs, etc ., and know where every-
thing comes frbm Maskmg—tape labels are a big help.

- Set-up Day ' o SRR

Manigen : zmd vofﬁmeers mark out locauons t'or booths and displays.

Maxsl -

Masking tape on the ﬂoors works well.

Establish a control center. Have extra suppheg master schedules, and

steering committee personnel on hand.

" Provide an information packet for each éhanrperson and coordmator

P This packet should include a ﬂbér plan with major areas designated,

instructions on how and when to contact security/maintenance, a

-aster schedule; the names of coordinators in each area, and extra

evaluation forms. .
Register all volunteers and partlcnpants at the cantrbl certer: thlim:

teers and parti¢ipants should receive badges; evaluauon t‘orms. and

certificates of participation Thejr should sign in by area (eg "

__ demonstrator, exhibitor, performer). -
Dmgnate a storage area Always have official personnel on hand o

Dnrlng the Fair

lssue press releases : )

Have eriough people at the control center to reglster people as well as

- to help with emergencies. .
Assngn several people to record a head count of crowds at certain times

7+ Walk arouiiﬂ every hour anci check on how thlngs are going. Collect
evaluauon sheets, gather comments, observe the crowds. -

,-: B 18 18

N
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Take-Down o e i
Be sure all material is inventoried as it is returned. - . L
Cherk and note.all damages. Report them to the fair manager. L
The Day After =g

- Supervnse thg loadmg of matenals to be returned to schools:

» . . Besure all site material has been retumed -
The Week After . _
Take c%re of any losses or d' 7ages 1mmed|ately - .
Send thanl’t-you notes to special guésts; custodnal staff and snte, dlstnct
and regxonal management T = -4

eithier in a fliet to the schotsls or an article in the teachers association

- pubhcauon ] 7

Write a letﬁtgr}o the editor thanking the comxwuy for lts stipport

Evaluate carefully. .
- Pregari a summary report for the teachers assouauon, the dlstnct, and )
. the media: L
-~ ] . ;;
! . ; :
, & ! x
-

ERIC
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Where Shot uld Yoii_ Ho’i’ ‘a Fair? ...

i ~come to your schools Remémber that a téaéher faxr is the entire school -
- system on dlsplay, and to display your school system sncéosst‘ully, you -

must-{ocate your.fmr in a m¥ket place that has plenty of space, has

e —— T E T T

plenty of parking; is easyio ﬁnd and has no (or low) rent: L= =
T

‘s An enclosed shopping mall is your best bet in most climates..Bat

_that is not avaxlable. ‘consider an apen shoppmg nmﬂ/arfarémory, the
YMCA or. YWCA gyms; or a piri(, = . :
. - Remember to check the site’s liability insurance requu-ements before

. you commxt your assocnauon to a bamcular place. That is; what is the-

ERIC

Aruitoxt provided by Eic:
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\\ Let aﬂ ﬂimgs be done decen ‘1y arid ir m ordef

- / N - I Corinthians .~
rFe ‘\ . . ' P . ‘

N@iiﬁg is more iiﬁﬁ;j\ﬁéﬁt for a successful fair than strong leader-

) ship. Each member of the'steering committee must have the ability to~

organize, to evaluate, and ‘to get along witl, people. They need en-
thusiasm and optimism. Ané\they need to believe in the fair. ° .
Pugtirig on a teacher fair cif be @ HKertic- and sometimes frustratmg
activity. People are needed who\can woek calmly and carefully, who will
not hesitate to telephone teachers or administrators when there is a con-
flict or & communication problem You need people who can zzzrpt'
csemwely and dnplomnucally to unforeseen eomplicanons, e.g., when
the band femured in the openmg ceremomes cancels.

The manager for ‘the steering committee should have all the above

skiils plus a very good relationship with the district administration. For’

__asuccessful fair, the committee will need to  work hafid in glove with the

" district; and a manage; whq, has credlbillty wnth th?supenmendem is

=The f' rst job of the stcenng commmee is to hold a braln-stormmg -

sehdii Put up some big sheets of newsprint; give someone a marker; -

and brainstorm all the responscs to the following i ltems

‘e Whgt pro_]eets. classes; and dccomplishments do you want to
show the public?

- . What are the things and who are the people thgt the dxstnct

teachers are most proud of?




Are there any umque and unusual teacher classrddm prdjec'ts" .« !

2
e

-® What activities will attract people with no school-age children or :
— diSgruntled taxpayers who haven’t been i 4 schiool for years?’
! e What other education organizations or support groups might_be

invited o participaie? 5

Evaluate each. suggesuon carefully Make your decrsrons Then
determrne the responsibilities of each member-of the steering commit-, ~
- - tee. Put each lndrvrdual assﬁgnment in wrmng — clearly and completely

- wcrk well include: . s

. Needs to have a thorough overview of the entire plan. Talks wnh
site management drstnct management and news medla
charrpersons and sub-charrs

Is available all day for set-up day, durlng the farr, at take-down;
TN time; and for the day after the farr

* Runs evalua‘tlon meetings after the farr. oversees the resmuuon of

any damages mcurred to matenals and supervrses thank -you

- —

Rﬁbhijigi Déiﬁbh&ikéii@ — elementary
® Collates pertinent information from sign-up sheets.-
e Schedules trme for each demonstrauon

demonstrators

Téachmg Demonstranons — secondary ; . .
Collates pertinent information from sign-up sheets. ] ' S
Schediiles time for each performance. T

Plans stage areas and lists all nEEdEd equipment.

Assxsts performers durrng the fanr

formiers. . @

ERIC
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Asslgns appropriate Sspace for each exhibit and display; paymg

’ - particular attention o eiectrical hook-ups; noise lever and size of
exhibit area.

;- *needed. .
. ® Assists exhibitors dunng the falr in both putting Up .exhi
+ and in takmg them down.: . .

ﬁls responsible for all communlcatlons, wntten and oral wnh ex-
L3

ibitors. . : .- _ ' ,

Public Relations (mternall

. ® Responsible for creating ﬂlers, posters; and news stories that wiil

e /

BnBiiEiiE iﬁé f‘aii to the district’s teathers. -

Sle Foley wmﬁw?s a dﬁssroom demons?rahon wi?ﬁ s?udenis ]‘rbm ulilfon

Mldd[e School.

il

¢ Charts all nceded equlpment and he:'Es EiiiiBiiéi’& locate what is
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Pﬂbﬂc Reiérians (extemal)

. anh committee member should be esponsnble fr one area:
radio; television; or ' newspaper.,

® Coordinates with the fair photographer and makes sure that

good black-and-white f)ﬁotos is well as color pnms and sm!gi} .
-

~~* Coordinates with the district phbhc relauons pcrson' this person

usually has contacts wivn media oeoplc and can be of help in set-

ting up talk show dates, etc;. o o s
Sécungy ‘
. Responmble fc' system | for “‘Lrotecting’’ displays; etc. -
§ Recriiits people to ‘‘walk the site”” during the fair. - ’ .
& Talks with site security/maintenance personnel to determine how
- to handle serious problems. - -
; * Hands out and retfieves district matenals dunng set-up and take- -
: ~“ down, .-
B " o Notes &1l damagos losses, etc., and repoits lhese to the manager
- immediately. . - )
. . , N .
| Zogistics . ’ .

L e Arranges with district personnel for gocatmg, picking up;. and

i
- Y

. transporting all district materials being borrowed for the fair.

- Keeps an accurate invencory of what has been taken from where:

. * Works with security in handing oulﬂevmg, and keeping track

- . ofall matenals borrowed from the distlict and the site manage-

ment , ]
Opemng emmony ; . -:. .
- ® Responsible for plannmg an lmprcssne apening ceremony on the .
* first day of the fair. K « . )*
® s Contacts all speakers, performers, and guests . }

Sends thank-you notes afterward.
Keeps pubhcnty- commmee informgd, especnally if thcre wnli be
prominent people involved in thé cér

O
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Aﬂdfbvmwi C’oordmm'or'

o Rsponsxble for locating all neecded AV equlpment spare bulbs;

" extension cords, etc:

Should be able to handie all equipment. efficiently.

ing owt and retrieving equipment. -

Gmphus )
Dwgns logo in cooperiuén Wmi ptfbllcuy committee:

Designg and makes fliers, posters, brochurs, etc;

‘ szgn banner to mg at the site announcmx me theme of the

 fair, a b as ldenurfymgirigonspg
* Makes mzrster schedules and 903!553 -for the petformmoe und
demonstration sites and for thé main entrances to the site. .

In addmon to the steenng commmee members you will probably

find it nec ssary to appoirit some subcommittee chaitpersons who will
ieport directly to thie manager of to one of thie sieering coinminee

members. We found it necessary to appoint a number of cobrdinmors to’
ible for collqctmg, displaying, and retumning spec:xl ,

be res
matzerials, mcludmg 2 student art coordinator, a science prOJects coor-

dinator, a hxstory pro;ects coordmator, and a éreatlve Wn!mg coor-

" dinator.

I additron, we appomted coordmmo;s from some of the special

conlactms and sngmrg up texchers i

as liaison between their departments and the steenng committee. Coor-

dinators for some special departments that you will want to consider in-

qlude @ special edr.cation coordinator, funded programs coordinator

(bilingual;” Chapter I, gifted);, vocational-technical education €o0r-

dinator; librarians coordinator; nurses coordinator; and adult education

coordinator: Finally; there should be someone appointed to bein charge

of planning and putting up the teachers association booth in which the

teacher leadership can be spothghted ) 5

&

n thelr respective: arcas and in acting *

Works with security and logistics personne! to keep traci of hand— .

G




? Planning for Speclal Evénts , .

aneq;‘diiiiiiti’c presentatios and acade;mc compeuuons wﬂl

dramatically ‘illustrate gg_hat is h ppemng in your schools:’ HoweYér.

without careful planfing, these events may not be as impressive as they

could be. For example, a poor sound system or-#Dise fromother cvents

can be frustrating for both the audienice and the performers When
pltnnin: a teacher fair, you should thoroughly check both the sites at .
which the special events wdl be held ahd the equipmem that wjll be used:
This cluptér will provide sp?c:fib guidetines for ¢ ensuring that some easi-

ly avoidéd prbblcms do not occur.

Classroom Demonstrations b .

L Maxe them as close to the real thmg as possxble You will need déslis'

and chairs; a chalkboard; chalk; and erasers; AV equipment gnd

hookups; screens; a demonstration tble; and a display board:

& Keep them secluded from noisier areas; . especially. performing areas;

) Plage an casel nearby with posters  announicing the name of the teach-
er, the schiool, the grade level, and the titic of lesson. i

. Post 8 schedule for the whole day so the audiengs can read-the vari-

ety of classes even if they can’t be there to see them in action.

T —* .Have a few extra chairs for older persons in the audicence.

‘» Have an clementary and a secondary classroom. Schedule a variety

of grade levels and disciplines.

* Encourage t tcxchcr; to do real ltssons. usmg inaterials and strategm

from their actual classroom éxperience ‘ ‘

e
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ber; you want
_ the students,

Encourage visuz
knows what is g
Allow 30 minut:
Allow 45 minut
For a chemistry
teacher with @
chemical reactic
regulations and
Provide handou!

- Michael Hunt, a thirc
plains his science proj

O
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Encourage lizly essons with a ot of student participation. Remer-

ber; you want the observers to enter vicariously into the-lesson with
the stadents: .

Encourage visual aids, writing on the chalkboard, etc.; so everyone

knows what is going on.

Allow 30 minutes or less for elementary teachers.

Allow 45 minutes or less for high school teachegs;

For a chemistry magic show; find a daring high school chemistry
teacher with advanced chemistry students. Encourage flashy
chemical reactions for the core of the show; but consider safety
regulations and precautions. i i , ' o

Provide handouts about Your demonstration for the public.

plains his scierice project to Debbie Chostner, a parent visiting the jair.

ey
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Large Group Performing Area

¢ Check the acoustics’

¢ Provide a raised stage; PA system; chairs; music stands. risers; and,
if pos.ruble. Yy piiﬁé

¢ Be sure there is room io accommodate a large audience. Seating is
_nice; but not necessary.

¢ " Place a schedule for the entire day’s performances ina promment lu
cation.

o Use this area for large musncal groups, a fashlon show, magic shgw
physical education demonstrations, and academic competitions (|f :
each team member can have a microphone).

Intimate Performlng Area .

e Provide a circular space that can be used as a theater-in-the-round.
The audience will stand around the circle.

. U&E this area for small musical groups; drainatic presentations,
mime; poetry readings; and small dance demonstrations.

. Mlcrophonegshould not be necessary in this area.

Fd

A

Academic Competmons

The Qulz Bowl; debates; and spellmg bees are held here: These

«events may be staged aiternately with artistic performances on the big

stage area. -
Prcvide tablcs. chairs; podlum chalkboard for score-keepmg, and a

PA system; if neccssary '

I3

Use display curtains as. 3 backdrop for the teams. They help block

roise and help focus a?tennon on the teams.
Provide space for the audience. !

If you are going to hold a high school Qunz Bowl you wnll need to '

find one or two coordinators who will write to hjgh school principals
to find out which schoois are interested in participating, write to high
school department hieads asking their help in getting questions with
answers, and call meetings for the coaches to plan the activity.
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Edch School pamclpating in the Qurz Bowl will necd a coach who will
adveruse for interested students about six weeks in advance of the
competition (encouragement by other statf members helps bring out
more students); collect and organize questions in acceptable
categories; and practice with the team several times, using the rules
of the competition.

‘Check with local educational TV to see if Ihey will broadcast the

- finals; ’

Display and Exhibit Booths

Use display panels with a surface to which papers and projects can be
taped, stapled, or tacked. Check restrictions on their use if you are
renting them from a commercral company.

Use gurtains for forming the sides of the:-booths. However; ¢ curtams
are not adequate for exhibiting art work unless you can use pins.
Cover tables with colorful paper -

Place posters at each exhibit announcmg school grade level and
teachers.

eachers Association Booth
Consider selling teacher buttons; bumper stickers, or T-sHirts at your
teachers association -booth. (Check ads in Learning magazine for
companies that produce these items; decide. the feasibility of pur-
chasing items on consignment or in bulk.)
Hold a raffle with the winner(s) reteiving books or a glft certrf' cate '
from a mall merchant. Be sure to check local ‘laws and/or regula-
tions.
Collect proceeds from Ihe two acuvmes above and donale Ioward a
college scholarship for the son or daughter of a teacher, or a teacher
fellowship for research or travel, with the stipulation that the teacher
“shares the experiences with drstnct staff. .~ )
Display pictures of the executive board and burldmg representatives
with tfwr school and the :I;lbjCCtS mey teach: o
Provide a resource section on ‘“‘How to Help Your Child: . - List

. tmonng services offered by teacher assocmuon members. summer

29
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\ . .

art classes, computer classes; and NEA parent brochures. .
Display pictures of the staff with the longest service in the district.
Design an exhibit of staff active in ﬂiit affairs. List some of their
activities. :

e v
Control Ceiter
* Locate centrally; always have several steering committee members

there as well as several workers.

Use for signing in participants, assigning workers; keeping copies of

Kathy Sthimmoler and Phengphone Chathalangsy conduct a sixth-grade bi-

 lingual class at the Rockford Teackers Fair,

~
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P ubhcnyls an important part of any teacher fair. A ﬁaster plan for

publicizing the fair should be drawn up at least seven months before the
- fair is held, and the publicity campaign should be directed 'ow:ifa both
-., the general public and the educators in your district.

_Wheén you first decide to hold a teacher fair, you should begin to
enlist support. Publicize the proposed fair at inservice and building "
meetings and in the teachers association newsletter. You should send a
flier t6 iill ;ezichei-s iii lhe dié’ti-ii:’t eiplﬁiiiiiig ’th’e b’iii-b’b’ié 6f ihe fiii' iifd
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explam the fau' to all bulldmg representatwes and get a commxtmem
from the presidem and execiitive board of your teachers association to

" urge autendarce at the sign- up meetings.
x . You should mwte other (Srzamzauons to pamcxpate m the teacher

fair: The local units of Phi Delta Kappa, the Association for Supem- :

" sion and Curriculum I Development, the National Couricil for thé Social

Studies; and other organizations; as well as Iocalieolleges and univer- .

sities; should all be invited to participate in the fair:

A more intensive publicity campaign should begin about a month

~ before the fairis held News releases announcing the fair or describing .
special events that,v Ii be part of the fair should be sent to your local
newspaper; radio stations, and television stations. These media wnll also
be happy to list your fair on thelr commumty calendars Besure ‘to com-

plle stmsucs on the number of pammpams events. etc.; that will be

O
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part of your fair, as well as general statistics from your district; to be

_used in your news releases. Also, a meeting with the editor of your local

newspaper will be extremely helpful and should not be overlooked.

In addition to news releases, you should contact the local radio and" -
televnsnon statlons about appearing on talk shows. These stations are T
usually very interested in spotligliting local events, but thiey should be
contacted several months in advance so they can fit you into their
schedules.

Posters - announcing the dates and nmes of the falr should be
dnstributed to the schools, and space should be left on these posters for
the school to list the participants from that school: :

You will also want to print a program gmde that l!sts the schedﬁles

" and locanons of the various events at the teacher fair. Thls program o

as the.names of all volunteers, gixests, pamcnpants, and categones of

special awards. A vocational education class in your district might be

enlisted to print the prbirim. thus progiding another example of what -

students are, ledrmng in your schools.

Rockford area hig(&ch;)ol studens compete in a quiz bowl at the Rockford
Teachers Fair. ' . ~




Evaluating the Fﬁii -
Seek and‘yg shall fmd
M Matthe%v 7

. [N

Evalumon isa vxtzﬂ though oftén csverlookcd part ofa tcacher fau'

An evaluation helps you to assess how successful the fair itas been, and

it will also help you to avoid repeating any mistakes the next time you'

‘organize a teacher fair. The participants, steering committee; subcom-

mittees; and general public should ail bg involved in the evaluation:

One person should be assigned to compile the evaluation informa-

tion. Data should be collzcted befgre; during, and after the fair. The

person who is responsibie for compiling this data should contact the

. orgamzmg committees; parttcnpants. and teachers as.soon as possible .

after the fair in order to collect the maximum number of commentsand

ideas while they are still fresh in everyone_s memory. 'i"

B Parilclpant Evaluation

- In addition; to debriefing participants nfter the fzur. short forms

should be distributed to each pamcxpant at the start of the fmr These

comes, public attendance. and other mformatlon while the fair is in

progress. The forms can be color coded by category, for example, by

whether the participant ‘is* a performer; exhlbltor. guest, or
demonstrator. B : T :

Ciiiiiiiilttee Evaluation o -

Members of the steering committee and m?.rs subcommittees

should |dent|fy any problems that-occurred in their areas%efore. during,

¥




. and after the fair. They should address the adequacy of the publicity -
Eéiiiijéigii ziiid Séiiédiiliiig. list 6iii§iziiidiii§ béifbi’iﬁéhbé&. Ei(liib'i'ti. iiid
in running the fair; and note the degree of mv,olve'mqnft of each,sﬁchoo,l in
the district. Below is a sample form that can be used for compiling data

- . for the evaluations.

Tota.ls S tudents:

Elementary Middle High
) - Teachers: S o 7 .
- -+ Elementary _____ Middle - High . »
Total students (all levels) .
Total teachers (all levels)___
i Administrators _____  Nurses _ Others
Number of schools pamcxpatmg % of district ____
Total exh:bxts ’ Elementary Secondary ____
perfdrmances Elementary ___ Secondary ——
- demonstrations ____ Elementary —— Secondary ——

Total number general voldmeers ——

" Put on a separate sheet of paper the names; posmons, ad-

dresses of honored guests:

During the Fair

QUIZ Bowl
Number of schools représented

Total number of stadents participating

Projects (Give number) art —_— science __— histcry ———
-writing other ———=
Mall’s estimate 6i‘i6i£i traffic BEE day: date _ #
_} date i
Official count of peoplc at dlfferem places at designated times -
34 ,
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x
- r
After the Fair
How many would pammpate agam
, Yes __ No __- Depends
Total number of bmldmgs in some way
involved Y%

List the bulldmgs with the highest staff mvolvemem ——

List media that gave coverage: TV v, new:3apers, radio:

. Approxnmale hours of mvolvemem -/ average total P

Number of volunteers for: -~ .

tala Ao n A

" set- iif) —— take-down ——_ security ___

T ’ -

Total cost to the Association: $ — - — — — ¢

Public Evaluation °
 The evaluation 'sh"o'iii'd definitely involve the public. Short written

dlshke about the schools can be obtained from those who d‘altend the
fair. This can be done at the teachers association booth or |t can be done
by volunteers at various locauons at the-fair.

People attending the fair can also be asked to fill out a *‘district
report card.”’ This report card can be adapted from the **Annual Gallup
Poll of the Pubhc s Attitudes Toward the Public Schools,” which is

’-publlshed ‘every September ini the Phi Delta Kappan. The answers to

these quésucms from.those who attend your fair can be compared to- the

" answers on the nauonal survey, and the results can be iised in a news °

_ structive to those _takmg the test.

————————

Anather interestmg Way to involve the pﬂbllé in the evaluauon is to

have thkm take a test on a computer terminal: This test would let people

attending the fair demonstrate their linowledge of the district’s opera-

tions; services; and spemal programs. The resuits will not only help you

to evaluate the public’s knowledge of the schools but may aiso be in-




" Teacher Fair Checklist -

He who has burned his mouth blows his 50up —
‘and ad\ises others 10 do Izkewcse

,,,,,,,,

. Jeopa:dnze the entire fair. At the begmmnh of each planning phase

(before, dtmng. and after the fmrj, the stccring committee surveys this

checklist. Fill out each section at the end of cach phase to help assess

progress.
iiéfiiié the Fair . K ' )
1. The date set for the fair is critical. - Yes No
® Have you éhécked the dlsmct calendar for conflict- .
mgevents? i i i iiiiiiiiiiiieecesecenaneens o
) ® Are there conflicts with civicevents? ..:..oovvvnenee o
® s Does staff have adequate time to prepare theu' stu- :
dents’ projects, demoNStrations; ete.? .. ..ocovreves e ——
b ¢ Have you determined what the site management’s re- '
SETICHOMS BTET o v v e vvvnvrenesnosnsoansssssssons e
2. The steenng commxttée is alive and well: s )
s Are all members givirig evidence of their invol:-
me’nt? G iITIiIIiiIIiiIiiiiiiiiieesenennes —
° Arealllen _senior; elementary) represented? . —_— e
o Are a wide rarige 6? iEidEElic disciplines repre-
- SO c i i iiteiieerentccnannannans ettt e ——
_'e 15 the committee broadly based geograplncally? -
. Hi%;é you énlisted coordinators for specnal areas? —_—

i 36
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. .
3. Hold onto the reins! Maintain teacher authority.

& Do planning decisions rest with the teachers? .. ..... —_ _ __
e [fthe school district is participating; is its role zlearly
defined; e.g.; sponsoring vs. cooperating? ......... ——

"4 Momtor rcsponsnbllmes and follow through.
¢ Does one person have charge of recording individu--

; als’ rcsponslbllmcs.duedates? e — —

e Is the monitor giving frequent reports to the fair
manager/steering.committee? . .. o....vvrinnnnn.. —

e Arepeople meeting their due dates? ... . .. e S :

¢ Have cominittee chairs been appomted and gwen /
clear explanations of their tasks? ................. . .

¢ Are people invited to mectmgs that are germane to v

) their responsnblhty" ......... e e —
5 Set pohcnes before reachmg lroublcd waters, o

® Are groups/companies for profit allowed to par- Eal
18 T Lol -7

* luay nonprof‘ it ..wnc/educatlon orgamzallons ex- :
hibit? ... e e

¢ Have the steenng commlttee (3 pohcy decnsnons been ) ot
given to the teacher association prudent and the [5:8 ' ™~
ecutiveboard? .......ooiiiiiiiiie il e T i e

<. Comfort to inner space. i

¢ Have you determined the best locamms i the fair

) Varea?............;;;;;;;;;;;.;;;.............. S — -

¢ 'Have you ascertained thé best times for demonstra- B

K tionsandperfonnancts? ..... S S O O — '

e Have you decided how you will apply those deter- - '

" minations in assigning spaces and times?....... ore m—— — P

7. Prevent sWt‘Tat and tars wnh good forms:

" o Have' ‘you reminded pmxcnpams not to bring their

vaipable possessxorrs? (If -the site provides ilockers;

provide that mfonnanon ahead of time:) «-.....3.. ——

w37 .0
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e Haye written directions to participants stated the

“where’sand how’s™? .. .. .. . i — —
e ¢ Do performers kﬂow how long their performance is
scheduled to last; mcludmg specified set-up time? ... ____
_ - & Have you mailed confirmation letters to béi’iii:ibéiiié'
:, homes? ....ovovvnnnn 7. —_—
. .Have you told. exhibitors specﬂ“ cally what wili
.. notbe provided? ............... . T e
- ® Have the above inetructions been stated several
P “times? .. ... ..., et e e
¢ Have workers to help set iii.i 'aiid take down. been
recruited?. ... ... oL Ll Liliiii —
, ‘e Haver all participants been invited to a party (if :
Cplanned)? .o iiiiiiiiiiiiiiaiaaiiiiiiiiiiiiaaid i
8. Think. ahead .
® Has lighting at the sntebcencdnsndered? e
¢ Is tn2 noise environment from each store tak\,n into )
- .. accoumt? {music stores, electromcarcades) e
& Does the classroom demonstration area have ade-
_ quate lighting, electrical outlets? . S I

Iarge stage Jrea ~

: .i" . 38 38 ‘ . K
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* e I the classroom demonstration area salf-contamed .

enough for student concentratton?; Liliiiiiiiinly /== =—=—
9, Reach out. )
® Arcteachers given several opportunities to apply? St e ——

10: Thmlt positively — only a tear has to fall.

e Are mistakes taken in stride as inevitable and sur-

mountable? ... .. o Fereerien

ii. Arm to the tecth,
Is there a well-planned method to dnstnbute

i materials?. ... e e
- e Hasaninventorylistbeenmade? ...........co00hh o
® Are stepladders and other aids procurred? ......... —

e Is there a written agreement with the district on
" liability of school equipmient? . ........ e,

-12. Cast a wide net! '

"o Are iﬁeétii guests invited to the opening ceremony? e

e Has the tbubhcnty committee completed several ac- |
1 B (R t_

During the Fair

e Is the fair manager (and appropriate others) famnhar

with site security procedures? . ..., .. ooeiiiiiit ey o e
e Are all necessary forms/items available dt the control

—Master lists, electncal outlet locatlons

_——Extra participant instruction sheets
—Certificates of*participation packaged for teachers wnth stu-'
dent certificates enclosed in large envelopes

—__Masking tape, markers, posterboard, etc.

— Systermatic chieck-iti procediires . e

___ FEvaluation forms : & .
—Updated statistics sheet for fair manager $ press mtervxews

39 _ 39




Affer the Fair o ' &

s Afiii&iiﬁiiﬁﬁiiiﬁmﬁiﬁﬂ'f e i e, s T
* Have others seen the results of evaluations? ... I ——
¢ Have several concluding publicity activities oc- .
curred? .. ... o e - h
- - - - ’
' - . ; :
EN
R e
1Y
e
- =
’ 1
.
- i - 6
- 3 : .
. ;
- 46 4 .. "
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Conclusnons

The teacher fmr isa pOvae and honest response to negauve cnuc1sm

education: lnstead it provndes on- the-spot -three dlmensmnal

demonstrations of the strengths of public education. Even the most -

casual observer will not miss the energy, talent, and creativity of- the

teachers whose instructional efforts yield these dlsplays Thie piiblic will

sense the pride in accomplishment that hundreds of students feel as they

show their work and their talents: & whole mall alive with education will

gencrate a message that there aré many successful t thlngs happemng in

: publlc education.

The teacher fair is a morale booster for teachers. both for thOSé who .

district classrooms are publicly displayed and acknowledged: In addl-

tion, the fair allows both teachers and the public to experience the

“education system as a whole, from kindergarten through 12th grade: )
Fmally. a teacher fair is a project on which teachers and ad-

mlmstrators cart cooperate positively, créatively, and enthusiastically. It

-—participate-ard for those who observe. Here the accomphshmems of

" is a celebration of the successes of pubhc education.
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PDK Fastbaek Series Tltles

1; Schiools Withiot Propeity Taxes: Hope of 102.” Atfective Education in Philadelphia
_ Masion? I 103. Tsaching with Film- :
3. Open Education: Promise and_Problems _ 104. Career Edacation: An Open Door Polu:y

4 Performance Contracting: Who Proms Most? 195. The Good Mind .

. 7. Busi
-8. Discipline orDisaster? -
10. Who_ Shoula Go to College?
13; What Shoold the Schools Téach? _
14. Howrto Achieve Accountabilityn the Public

Schools e
19. Sex Di i - g,!mprbvement Through Clinical
20. s Creativity Teachabie? - Supe_mslon :
22. The Widdle Schoo!: Whence? What? Wh'ther'? 112. Places and Spaces: Environmental Psychology
23. Pablish: Don't Perish --- in-Education -
26. The Teacher and the Drug Scene © 113. Atists as Teachars
-29. Can Intelligence Be Taught? . 114. Using Role Playing_in the;Classroom _
30. How to Recognize a Good School, - 115. Management by Oblectﬂveg in the S Schools _
31. In Between: The Adolescent's Struggle for

_ . Independence -
37; General_Education:_The Seasch for a Rationale
41. =ctncatlomAmeuun Style:

119. Ieachmung Gifted and J’jlented
120. Pmnts Have Rights, Too!

i 121,
4 The School's Responslﬁullty lo: Sex Educ i0 122. Bn ish Schools and Ours
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