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Introduction -

V.

_Usoptirpose of this document; is to.present brief descriptions of in-
.

.

dividual models of business/education cooperatiOn in ten cities across the
o

country. The cities were selected on the basis of responses to a.letter
6

to over thirty urban chambers of commerce requestint informatiop-on col-
,

laborative programs with their local public schools. The meals described

in this document,were either ,developed under the aegis of ti,se local

. ....

64ambers, of Commerce iorepict major urban partnerships of which the chem-

. hers are ,a part. Cities .includktweret

`.- Boston . 1ew Orleans
Cinctinati of New York City

Dallas
.

.Pittsburgh
'Hartforir. San Francisco

Minneapolis 0, Seattle

The document is not intended aft. fetious research study, bueas a
.

. / l

puliminary attempt to unders;i0d whit the bu'siness community, through
. . .

/I, . .

Ituriel organizational channels particularly the Chamber of Commerce, ist.
.

doing for and witb the urban public school system. Information was ob-
.

twined through conversations with individuals responsible for the programs

described, as well as program literature and newspaper articles. These

individuals were identified either because they responded to the initial

'letter to the

their Chamber.

Chamber pr because they

Conversations focual

oversaw the educational affairs of

on variables such as history, mem-
..

.

. bershfp in the organization, sample activities,..staffing, type of orga-

A
4' nization involved, and major organizational goals. Where inTormation is

incomplete, respondents eitheT'did not know the answers, lacked time to

.reply, or chose not to respond.

3
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This document is divided into.two parts. The first part includes a

4

brief summary of the data. Specific program delcriptions from each city
. .

im the study'are contained in the second part.
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1. Summary of Information

*s.

Of the, ten cities included in theNsi;idy, seven had Chambeitthat were,f

active to varying degrees in public education and took the lead in cooper-

ative ventures between the business community and the school system. ,

.1 .
g

..

Civic. leaders in the other three cities had developed major urban partner-

shirts of.which the Chambers usually were part. One urban partne'rship45

fAcused specifically on education and the other two were concerned with

tv the overall economic well-being of .the citl.
,

Looking at the, type of program structure, five cities had programs
e

that were'run as part, of Chamber
\a
activitties and five had set up non - profit,

501(c)3 organizations for their prograqs.

Membership ih the program planning structure varied. In seven cases,

membership included only 'business and industry leaders, usually from the

education or community-affairs committee of the local Chamber.' In the
IL

other three cases, program planners included individuals from a variety of

civic organizations, such as'the Urban Coalition, local colleges and uni-

/
versities,"or the school district. N

In'general, the Chambers or partnerships reviewed in this document

were interested in more than simply improving vocational or career educa-

tion. These groups wanted to upgrade thill.overall quality of urban life as

well as the economic viability of their cities. Urban education was con-
,.

sidered a major deterrent to urban 'economic and social development. As a

result, educational programs focusatpn school management and administra-

tion, school policies, the basic skills curriculum, instructional tech-

's).
nique %, and finance, as well as the iraditionpl vocational or careertedd-

cation activities undertaken by most Chambers (e.g., Junior Achievement).

5. 3
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Tht'desegregation orders of'the late 70s provided the impetus for

. L ' gal

many of the Chimbers and partnerships to seriously involve themselves i n

the. public schools. A few programs - Skylinewin. Dallas, for example.-
-.,

*
, .

.

date back to the late 60s or early, 701... In the case of the Allegheny Con-
-. , ,

ference, tam even the EconomilpDevelopment Council in New York, the part-

- m' ... ,. ..

.
narships h4W existed for many years butt began tti focus on public education'

... .

. "1y within the 'last five or six years. The newest efforts reported were
.,---

in Hartford, and began in 1482. t
I. .

.

Staffing, of varies wtth the size of the program and amount
,.. .

,If resources available! Two Chambers have personnel who devote patt of
.

.
:..

,

their time ds comounity resource managers to educational issues. Others

J.- have coordinators or direytors assigned specifically to the educational
. 4 i t ,

programs. '1)0 Sconomic Development Council appears to have the larges t

staff, including a senior vice president and fourprogram directors.

Activities underiaken'also vary considerably.'Cceer education ac-

tivities include such things as Adopt-a-School programs, development of

vocatio nal.high schools, summer employment of teachers in business and
/ 4 A.

industry positions, burliness volunteers in the gchools, curriculum advice

or deVlopment','and role model or mentorship programs. Planning and man-

Afigement activities include long-range planning, instructional leadership

_workshops, consultations, transportation, facilities or fiscal studies,
. .

:and the like. Awide variety of miscellaneous programs exist that range
.

froth supporting a model camping program or sponsoring an educator in resi-

',-"aence series, to lolibying for financial aid or a state teacher examination

in the legislAture: :Finally, some activities involve allocating funds for

. projects 'or research within the school system or simply donating funds or
. >A

other supplies arid 'materials.

-f
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These programs are.described in more detail in the following section.

'of stIcial note are the activities of the Allegheny Conference, the Eco- .

nomic Development Corporation, the Tri-Lateral Council, and the San

Francisco Education Fund. .

Chart I presents a comparative picture of the business/education

partnerships considered Sn this document.

ea
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City

Seaton

Cincinnati

oallas

0

Tri-t.steral
(es Edw,ttiOP

Chamber Of COMMerce

-

Chamber Of Onmnett.

4E.

Type

'

541(ck

otsSiNESS EDUCATION

Kenbershim

Chamber
Hat'f Alliance
Of Business
School Distract

.'Colleges 6 Bray.

Part of Chamber 1.04arBusip4Ss 6
industry

Part of Chamber ,Local Business +
of *Amerce 6 industry
Education
Department

Chart 1

coopeRAT.00.

al
A COMPARISON

.focus

Public Education
Only

1974-Chamber '

Education
Committee I
Desegregation
Order

Public schools. 1979-Problems
Career Rd. 6 to scheols. eew.
General Assist- superintendent
ante
Central Office
Admin. 6 Moat.
Heeds
?O'er Hon -educe -
iOnal Heeds

puttlidOlucation
SesOurelis. Career
Devetopmere. '

Communications'

Late SOs -
Critique of
School District -
1971 - Creation
of Skyline

Sample
Programeit ACtiVititt

Adopt -a
Humphrey Occupa-
tional Resource
Center

- Individual High
School PatenerShip
Activieles

. Partnership
ExploratiOn Day

Adopt-a-School
(Partners in
Education)

- Task Forces on
Educational Issues
(Cincinnati AlUsinest
Committee)

- Business - Deployment
Training

Skyline CAreer
Development Program
Executive Assistance

"cir". part eipation int
Coordinating Het- .

work for Public
Education
C Advisors for
Magnet Schools

Staff

Executive Director
Progrim SSSSS tent
I Support Staff

CoordinatOr at
Chamber

'Director
.Communications
Speclalitt

.Program Specaali,si
-Adopt-a-School
Coordinator

9
a
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W1.1nil4f107:

C114.tle r "mere.

:Jr

tart of Chamber

0

IlfM1?t122i!

Corporate w0fSa
Conn Dept 1;
CaUC4Cief%
Urban Le.o,,e.
Building 4
COASteCtiOn Trades
Council
Mat.' Puerto Rican
forum
Hartford School
Administrators

"%ne104)1$3 Chillsbef of CommOrre Parc of Chlimber fAe.11 Business L
Industry

is

Nw Orleans Cha,bee of Commerce

Pie,. Y... City .;4, 0

JJA e

1

Business Task
tote An Educe.
tivn SOlici

Corporate CrOs

Focus
0

Student LeaOnina
t EmolOyability
in Public Schools

Improving 'Quality
of Life"

Overall Public
School KanageOefit

Origin

March 1942

1977-Cd. Dept.
1910-Community

Resource

19211-RespOnse cS
Laek of teonomic
Investment

a.

4.
Corporate CEOV 4
Other Business 4
fndustry'Leaders

a

ToProve overall
Climate for business
Make city More
A tive to tnhabi-
tants
Civic Agenda of NY's
Corporate Leadership.
including fclueation

Cftare 1 feeAt'4)

1941.E0C Corned
19,29-EDC Joined
och Chamber to
Corp Pdtt of mew
York City Part.
nership .

Sample
Programs t ACCI;e46leS

Business-Teacher
Partnerships
('School- Business

Collaborative.*i
Effective Schools
lbstruetional Leadership
workshops
Volunteer Role Model
Pecoof0A
COOmpipeee Expansion

nosiness Community
gesource Volunteers

. Long Range Planning

. summer School Support
Schwa Support Program

. ReVlev of financial
Heeds of Public t
Non - public SChools

. Business ndVice 4
Services
Lobbying at State
Legislative Level fOr
Better financial 404d.

'Nat'l Teacher Exam, etc.

Testing Study
Development of Student
InfOttniCAOP System
Transportation 4 irate..
hOOSimpStudiel
School Renewal
Proficiency Based Public
Edueatiom
impact fl
Open 000r

.1

a

Staff

Director t Support
Staff at.chamber

2 Part -time Personnel

Director t Support
Staff

t

Senior Vice-%
1' oPresident of CDC

. Director of Job
'Development

. Director of School
management
Director of School
1PerlaaOgY
Director of Career
Education
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Seat: e

;an Francisco school
volunt..er&

,5an Franc isco
Educational Fund

Chamber of Commerce

12

11.

5t 1 V)

501(c/

501(cl

1

III Ale IIII III .1 Illt ill WI 111111
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.

BusXric...3 t Inehrtr,

LeAdots

4

.
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4.41 AL
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Eda.-at
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r(0-10Z4

- r

P,1 ..vitvr.t -
A ,

-....year. an cmp;oiat.le

nor, f,4

Communxy Voluntu,r
In 4tIvenert 1- and
re,snurcei'availab.e

*o rab11-: 1:'ino15

Commtr: i t y.

" Now Bri..triir4..,

Industry,
Social or Profes-
sionll nrwitrations

r

tr.novp t i ve

r. :.ms in schools

.41

Ad'

Kesolr_es
to Improve Seattle's's
PUblic Schools
Increxse Commdfrity
/1,..r,fuemenr in Publ%c

I t teases Publ xc .

. !.1tri :stm

.ii

N.

r /

6rldniZitlOn
05,,' C. F 7. ..

Penaissamc..

1479-cstabli4A:
'ken* of Eduea-
tion Fund to
suppdyt Public
ScLool Programs

.

Companies
Industries
Leaving, City to

".E.4n0 Settee*
Educatjrntry-
level Aoyees
1963 -Parept,

Volunteer
Program

1975-Outgrowth

of San Francisco
Public Schools
Commission on

deterioration
of schoofs.

1977 - Concern

Over Public
Schooling -

,Chamber's Educa-
tion Committee
began idea.
Inter turned
PIPE intoSOlccl

.4,

.4

.

%. rt 4r (W.. ls. 14.17s

1;

:line-lsants
molel,CardpogyProoram
Educator iii Restdence Series

- Arts 4 Education CAtrieulufir

Money for Teacher. Centers.

Consultation Services
- Mgmt. Study'on School
District Public F,111tions

4

Planning study on industry
needs & school programs

CORPORATE ACTION IN TKE
PUBLIC SCHOOLS

CORE Project - Tutoring
Community Resource Service
Trainees it Educational
Services.

Mini-Grant program for'

'teaChers

PIPE-Adopt-a-SChooL Program
501Ic)

Economic BduCAtion/Business
Experience

4 3

4,

Ste f f

:or

Coordinator

o

PartkCime
Manager of 'r

Gov't Offairs

4 Full-time
Staff

Vart-time
Community
Person

r

Relatior
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1 2. Business/Education Partnerships

.
r .

. I
41,

The following pages present descriptions of ten models of business/ ":

.

education cotiperSion.
t

The models. are ayran d alphabetically by city.
. ...
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the desegregation order was lealized, colleges and un1,41-sities joined04 .

0

. r.
- 1 :

Boston, Massachusetts
, -

Cartact"Personsi

Ms. deannette4ones
1Directorof Public Affairs '.

Greate Bostbn ChAmbeT of Commerce
,125 High Street-
Rasta', Massachusetts:1'02110

617/A26-1250

History:

t

Mb. Debbie Barr
---,0"-Program Director

Tri-Lateral Council for
Quality Education

600 Atlantic Avenue
. Boston, Massachusetts 02210.

617/973-3830 Jr.

The present business/education partnership in Boston dates back to

074 when Bostoh was threatened-by court-ordered desegregation. The edu-

of
e
.

cation commit of the Chambef of Commerce sought out the superintendent

in order t etermlne methods of avoiding confusion and strife as the

d'eseg iegavion order ,was implemented. A decision was made to. hale busi-
.

/ nesses 'adopt schools throughout the city system in a partnership venture.

Initial:i, three gioups baiirded together to establish what came to be

callhe Tri-Lateral Counqil for Quality Education - the National Alli-

ance of Businesses, the Chamber, and the school district. In 1975 when
4

. . .
A.

- the partnership, providing consultative services and assistance to the

.
Adopta-School program.

, .

A
- 4)

.

fSipce Boston has teen plagued with instabil ty in the administration

ofthe city schools.(they have had ix superintendents since the Trt

Lateral-was formed, the business corporations wanted their program to
36

°Perste imdependend y of the school.syatem..

Tri-Lateral Council or Quality Eddcation was
s

,

50I(c)3 organization4 The Council hired its own Executive Director and

As a result, in 1975 the

formally incorporated as a



Ptogt4k .tssistantascwell as support staff to coordinate their activities. '

4 -

Housing forthe Council wts in the Chamber of Commerce.
. s

Initially, 80 percent 4 thi funds were raised through, grants from
.

foundations,
-

the United States Department of Labor, and other organise-
,

tions. Bustnesses and th( school district contributed the remainder of

the necessary funds. pre ently, school, bUsiniessf:and grant contributions

are about equalized. The administrative b dget is aboilt $150,000. This

sum is raised through business dubs r nging from $2000-$5000 per company,.

school district contribution s of a pr iimately $4000 per school, and grant

monfe In addition, business supp rts their own individual school part-,

nerships. They release a coordinator to work with the school and pay for
t

their school rrojk ects. In some cases,' businesses have contributed up to

$50,000 a, year for rheir intOviduil school koject.

Over the years, the major/problems withthe C uncil's efforts have

been instability and lack%of coordination within the school district's

admi.nistfacion. Projects

%

proveients were never incorporated into the larger educational structure.

re designed on an iddividual basis and isl-
e

As a result, business was beginning to feel as though it was constantly

.

"reinventing the wheel" and going no place.

Reoently, however, several events of-importance,have occurred. In

October 1981, a new:planning process was incorporated to aid in planning

documenting, and evaluating the Council's activities. The process is
40

..allechey Results Management. Uti.147ation of Key Results Management has

allowed the Council to begin truly coordinating their progrg and docu-

menting their progress independently from the school district.

/ Second, tile most recent superintendent', who has been in Boston for

, one year, has had his contrat.renewed'for three years. He has been

l
r

/b.

1



4

trying to place more controls on the system and. is ver9 interested' in

e working w)th and through the Council. Thus, bdth bbsiness and
f
the school

/ di'strict feel, a renewed spirit of cooperation.

Third,'io Septembel. of 1982 the school district, city ,govgtnTent, and
,

t e business community signed what has come to be knpwn as "The.Boston
.

r .ompact." 'The c has two key elements:

a c mipment by the school district to imprdVethe basic
s. lls achievement and the graduation rate of stfdentsin
the public school sy.stem

a promise hy.the business community to give priority hiving -
to Boston public school students.

The TriqlateraI-Conference will provide sup ss4A-nd a
)

stance to those 1
involved in the Comphct.

Finally, the Council just relocated to separate quarters outside the I
,

Chamber': Thus, tte Council own office; distinct from the groups

that it represents.

thinking is along the lines of a managemen p.rt program where execu-
4

The Boston Cham ber of C erce, prior t? August 1982q had limited its

involvement in education to par tion in the Tri-Lateral Council. The

new president, however, has sought to expandithe role of the'Chamber and

7
has established a committee headed by Dr. Joseph Cronin, former State

Superintendent of Schools in Illinois, to investigate ways oftrorlyAng with

the school district spd those involved in t ston Compact. Present

tives are loaned to the school district as needed. A second possibility

involves computer work. The Director of Public Affairs for the chamber
*di

has been assigned to devote part of her time toitthis projdct.

17
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Program: ,
.

.'

Different:cities have designed the "Adopt-a-School" prpgram in a

e .4
variety of ways. In Chicago, the program is run by the sdhool district,

(Att f the office"of the board of education. In Pitisburgh', the "Adopt-a-

School" program is coordinated by the Chambei of Commerce as only o ne

facecof the Allegheny, Conference's activities.

In Boston, ';Adopt -alSchool" is an umbrella term for all the varied

activities of the Tri-Lateral ConfeLetie. Overall, thp program is highly

formal in terms of its central planning and evaluation process, and its

operational strucikure. Participating companiaS designate,; an individual to

serve as a corporate liaison to the individual school. The-school dis-

trict assigns companies to work with individual schools on the basis of

geography, a pre-existing relationship, or a similarity between the cur-

riculum offerings ofa school and the work of the company. Within eaL

individual gelpadol, the principal designates a school coordinatorgto work

with the business counterpart. Company and school meet, discuss their

needs, and determine a course of action: Generally speaking, activities

focus on career development programs aimed at improving the prepara ion of

students for careers and dropout prevention. I n , so instance colleg es

and universities are called upon for support and expdrtise. The scope of
41.

the activities is limited °ply by availability of funds and the creativity

of the school business partners.

There are a few city -wade activities, although most activities are

"restricted to localschools. City-wide activities have included:

4
Humphrey Occupational Resource Center - This center, opened in. ,

1980, is patterned.after the Dallas Skyline Career Development
program. Over 3600 students attend Masses in varying career pro-
gram options for half a day. The career curriculums were designed

13 /8 ,
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. .by committees of school personnel and. business or industry prnfes-'
sionals with the speCific job skills. The school is supported by
furids raised by the mayor of Boston, and a school committee.

, composed of business, labor, and community people. .

.

.
,

.

-' . :

Parinershiree4p1pration Day - During this day, teachers fro* par-.1,
i

ticfpating schools visit their company pArtners for e day 16
some cases, t)ey work in specific-departmer)ts correlated to the

. . courses, taught by a respective teacher. In others, teachers
simply have a view ofifhe company.

... .

"Annudl Partnership Report" - The Conference publishes a report -

noting vary g individual- rograms as well as the overall stAte of
the partnership program. , -

Development of specific caree eUrriculum
.

materials for use
throughout the school system.. 7 ct

Other career activities have included:

4....

professional. development seminars for teachers in specific career

areas

summer internships for teachers and students

mentorship type programs

scholarships;.
1

Also, companies have provided advice, and financial support when needed.

1

1

k

Adminksttation:
. . I,

The Tri-Lateral ConIerence has a steering'committee composed of chief

executive.oificers of participating corporations and the superintendent of
III

. ..

schools. The board of lrectors is composed of members of the Chamber, '

..

. ss
11/the National Alliance, toe school district, the community, and others.

Presently; operating funds support at execoitive director and a program
f

assistant, as well as support staff.

.

-
Within the Chamber, Dn. Cronin and his committee have a staff of I

their own. In addition, the Director of Public Affairs for the her
i ...

IIIworks part-time on educational issues.

14
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Cincinnati,Ohio

Contact Peron:.

Carol Davidow
Coordinator for Schools
tincinlati Business Committee
1706 DuBois Tower

,Cincinnati, Ohio 4570? '

513/241-9111

History:

11111

7

In 1979, a group of business leev within e Chamb r of Commerce

joined together to form the Cincinnati Business ,ComMittee with the purpose

of assisting the school district in solvingdiome of its problems. The

city had just hired a new superintendent who was interested in receiving'

assistance from% variety of sources. He and the business community

worked together to develop an apprcpriati cooperative program.

Program:

1 Cincinati began with a two -part program:

.1. Partners In Education - an Adopt-anSchool progrim.that involves
22 companies in one-to-one relationships with high schools,
junior high school's, and eletentAmIchools.

2. Cincinnati Business Committee (CBC) - a group of 24 chief execu-

tive officers of major corporations in Cincinnati which, among
other civi activities, offers business experti to the central
grrice of the school district whenever that is helpful. _Help is

usually n the form of task force recommendations. Piesently,

.there are three standing task forces:

Public Relations (6-7 members)
ol'Real Estate (3 members)

Financial Planning (11-12 members).

is 21.)

4
.11
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Other tas orces have been created in response to specific needs
(e.g., Fo d Service).. These task forceg are appointed by industry,in
response to 8641 district requests. The Coordinator for Schools g

Sets as a liaison person between the companies, school district, and

Chamber. L
.

4 Task force fepofts.ate presented .to the administrattri, nottlif boa.kd
.

or iireds. They deal with the nuts and bolts operations ofl.ethd

I
/schools, rather than policy: - -. .

v
Two other programs have been added in response to perceived eds:

1. Business-Employment Train4(BETS) - This program is aimed at 0

, .

helpUlg teachers of business and office skills to develop courses
that match industry needs, and at providing actual jo experience

'during summers for.both teachersrdnd students.
-Th

11;°

2. Jobs for Graduates - This program is sponsored five companies,

and Proctor..and Gamble hascloaned an executiv o coordinate the

grogram.
- (

i

r

Administration:

The Chamber employs a staff person to coordinate both tht Partnership

and the school efforts of the CBC. The budget of the CBC4Includes the

salary of the coordinator, plus a small sum for expenses.

The present coordinator beganlas a volunteer in the school system and

eventually chaired the long-tange planning committee Jr t the school dis-

trict:

i

r.

21
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Dallas, Texas

Contact Person:

Us-fiche Thomas.
Director of Career Education
'Dillas Chamber of Commerce
-1507 Pacific Avenue
Dallas, Texas 75201
214/055-1351

e*"

a.

1'

1'

The ii/ nolvement of the Dallas Chamber of Commerce in education dates

back to the late 19b0s. A group, of Dallas businessmen strongly criticized

the work of the Dallas Independent School District (DISD) in preparing

students for the world of woik. The result of this critique was the

creation of the unique SkyjAne Career Development Program in 1971, and

major Chamber of Commerce commitment to career education..

Today the Chamber coordinates all thesbusiness involvementlin

' and nine magnet high-schools, provides for student internships and job
4

placement, operates programs for gifted and talented Sigh school students,

recruits business for an Adopt -a-School program, and performs a variety of

public relations activities. For itslefforts, the Chamber is paid

$200,000 a year by the Dallas, ndependent School District.

Programk,

The C amber focuses its attention in three educational areas - pro-

vidinie)sources to schools through an Adopt -a- School, program, fostering

career development, and improving communications. Six hundred thirty-two
f

business adopted Dallas schools in 1981-82, providing volunteers, mate-

rials, equipment, scholarships, speakers, programs, expertial andothgr

enriching activities.,

17 22
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Cdreer development is encouraged in several ways:

s' Th; Skyline Car eer Developmen t Program - This.,program, run by the

VISD with busineis support aims at preparing students for entry
'into a vprieity of careers, from aviation\to horticulture. Stu-'
cleats from 91th through 12th.grade can.attend the center, and re-
ceive training In a particular field. .There are 30 different

...,,career programs itcluded in Skyline. Bch career component hat:, a

committee composed ofpiofessionals wh9 review the curriculum,
provide field trips, and engage in counseling. The Chamber works

to mobillze.business to support this program. '

In addition to-Skyline, the Chamber aces in a career advisory
capacity to the nine career magnet^schools run by the DISD. These
iihoola focus on careers such as health care, the arts, etc. Stu-
dents.receiva threehours of academic education.and three hours of
career education. e

Executive Assistance Program - This program focuses on the gifted

and talented. These students shadow business executives or uni-
versity professors for an academic quarter. The is

staffed by the DISD and located at the Chamber th ough a contrac-
tual arrangement. J

The Chamber works t6 improve communications between the education and

business communities in tto major ways. On the.one hand, they work to

insurt that business is aware of their own activities in education, pub-

fishing two special newsletters, "The D Report Card" and "Education

Exchange". Op the other hand, education committee members serve on the

basiness task force of the coordinating Network for Public Education. The

Network was begun in 1976, as a resat of court ordered desegregation, t:

.

foster communication among the different segments of Dallas society.

The Network is presently composed of eight task forces.

business
real estate

/ J..

civic organizations (Girl Scouts, etc.)
higher and private education

Asian causes
Hispanics
Blacks
DISD

23
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The Network brings these task forces together on a monthly basis to

identify the educational concerns of each group and provide each with in-
.

foimation to feed back to their constituents. In this way', the Network

acts as a trouble shooting organization that keeps problems from getting

out of hand due to poor communications.

Administration:

The Chamber presently employs four full -time people in the area of

education; a Director, Communications Specialist, Program Specialist, and

Coordinatoi foT the Adopt- a- Schotl program. Their salaries a're paid with

funds provided by the school district.

1

.r / . . . /

111'
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Hartford, Connecticut

. "

"Contact Person: .
.--:...

it. .

Ms, Mary Alice"McNaboe. Director .'
School/Business Collcaboretive ,- ,\ . fr
L;reater Hartford 4haitber octommerce
250 Constitution Plaza
Hartford, Connecticut 06103

t %.
I

.

203/525-445( -s.'",

1
History: "

On March 1, 1982 the Greater Hartford Chamber of Commerce established I
. .

a School/Business Collaborative (S/BC), The purpose of.tho_collaborative
. .

N

is to strengthen eff rts between public and private sectors in order to
7

I

,

optimize student lejrning and youth employability. The efforts focus on
t

,0-

support in human resources and financial. assistance. The Advisory Board
. , 0

includes representitives from both the corporate.world (e.g., Traveler's

Insurance Company, Aetna Life and'Casualty, Combustion Engineering, Hart-

ford National Bank, etc.) and the commUnity'(e.g., Connecticut State De-

partment of Education, Greater Hartford Building and Construction Trades

4. Council, Urban League, National Puerto Rican Forum, and Hartford School

Administrators).

Program:

There are six functions of the S/BC:

' 1. Stimulation of new school/business programs and stimulation of

It
new activitiet by existing programs.

.

.

2. Evaluating and documenting the re sults of S/BC programs.
- :I

. 4
3, Acting as a resource/facilitaton for businesses seeking to engage

, schools which seek added support from business.
_ nin or, improve collaboration with the school system, and for

_./

4. Coordination of'S/BC - including identification of overlapping
programs, arias where need for additional programs exist.

.
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5. ImptOving communication between the school system andthe busi-
ness community. .

0- v
6. Providing access to resources ou tside of Hartford, both as a

source:of effective:piogram ideas and a source of funds.
1

.
*.,

The S/BC is involved in alartety of activities.

Business/Mather Partnerships - The purpose of this program is to
'increase youth elployabitity by = facilitating comaiunicet.ioils be-

* tween the education and business communities on how teachers can

de c subject areas for4112

best prepare students for
siness,people and teachers. For
s. The S/BC sponsors workshops in

sp
example,_mpth teachers met with executives of Travelers Jnsurgnce'
Company e5 discuss the math skills needed,in the °Mee. The com-

.pany:Indicated that -for theta, ratios, fractions, and decimals were
more importapt than advanced calculus. A similar workshop was
held. for business teachers, and one is planned for reading consul-
canes.

. .

Effective Schools effort aims at inco4orating Ron Edionds'
ecti4e Schools" pro rant into the school system. The S/BC

'sponsors instructional Leadership workshop/seminar/discussions for
building pripCipais and the business community at both school and
corporate sites.

. .

Volunteer/Role Model Program - In this program, individual stu-
dents are pailed with a volunteer from the business community.

f They meet regularly for tutoriag_or just general discussions. In

somcases, students are excused from school to meet at the volun-
teereoffice. In other Agistances, the volunteer comes to the
school.

Computer Expansion - The S/BC is attempting to increase coRputer
assisted instruction and to enlist businesg support through
inckeased undetitanding of the program.

Administration:

The Chamber employs a director to coordinate the activities of
er .

S/BC. The budget of the S/BC c onsists of her salary.

Till present coordinator was an admipptritor in the Hartford School
dp.

4)
System and is presently on leave t9 work for the Chamber.

t
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Minneapolis, Mi ta IN

r .-- 7..4v4.13.

Contact Person: 4 _

411,
4.}. itv:
4'1, A

.Mr. William King, Manager

of
Ms. Beverly Roberts, Assistant Manager
Community Resource Group
Greater Minneapolis Chamber of Commerce
15 South 5th Street
Minneapolis, Minnesota 55402
612/370-9112

11istpryi

The Minneapolis Chamber of Commerce ha5 had an education department

for over five years. One and a half yiars ago, this department was reor-

ganized under the Community Resourtes Group (CRG). This'gtoup is charged

with working on "quality of life" issues - issues that areless economi4.

t-ally oriented t n normal Chamber activities. 4inneapolis-S(. PrY has a

reputation for responsiveness to coMtunity needs, and One aspect of these

needs is education.
V --

Program:

y

0)T e Chamber has been involved in a variety activities:
-./

Business Community Resource Volunteers (BCRV) - This program
brings a variety of professional people into secondary school

, classrooms to share fistband information on careers and other

t:6
f insights into the wor14)of business and free,enterprise. The . I

'Chamber supports the salary of a school prograil coordinator.

\sx
. -..

^.
.

Ang-range Plantink - The Minneapolis Chamber riised $100,000 for
a comprehensive/planning process for the Minneapolis Public
Schools.'

.

The Chamber monitors the process and reports to the mem-
bership monthly in 'the "Bdtcation News."

SpAmer School Support -,Business and'Itaised $85,000 In wiener .

school- funds for students who needed to attend.
. 1

1 ,

.

.
i

4..
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Contact Persn:
.

\

Mr. Lee P. Gary, Jr.
Director of education ..

16 ..

t
Business Tsk Force' on Education, Inc.

. ,

if .
so

P.O. Box 30240
New Orleans, LOUisiana 70190
504/527-044 1

/

. oe

flistory;

\-

!* , . .
. .

The Business Td5sk Forte on Education (BTFE) was an outgrowth of fear.

New Orleans, Louisiana

(

. of ec omic disaster by a large group of New Orleans busiriess people.
. . , .

o. Als $.

* .They /felt that,

X.

the queity of,lloCal eduiation was the"single largestkde-
%

.
. e

f
' . ,

v. . .

torrent" to therecruitivent of new business to the area. ImMay 197, the
41 ..

Businessusiness Task Force.on Education"wasincarpotateg as a 5P1(c)3 pirganiza-
7,

) ..

tion with a boa/ rd composed Of forty corporate sponsors.- all Chief 41

gxe'Cutive.Officers. They entered intoca.fi.,e-year management contract
/

with the Chamber of Commerce, where the Chamber acts as-an umbrella
7>

organization with policy and financial input. The purpose pf.the task
fp

" fordwas not"td create individual programs, such'as "Adopta-Schoo " or

to provide scholarships to an "elite'' few, but rather to try to focus on

the overall school management system, and to work directly with the school
.

hoaq,and the superintendent.

. Programs

The goals of the BTFE reflect the emphasis on'improving the overall

management structure of the New Orleans Schools.

Establish an-active, well-informed constituency wlthin the private
sector to help develop,community-wide understanding and support of
elementary-end secondary education

21) 8
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4

Systematicallyreliiew and delineate the financial needs of the

public and non-public school systems of Orleans Parish, seeking
additional 4odes'bf local support' when such funds Are needed and
justifiable

Vbvidesound, timely business advice and services to the public
. and non - public schools for improving the management of their re-
.soices

.etalc out and help redirect federal and state support, as avail-

able,,tostrengthen the financial base of the local school systems

i Assist in improving the economic strength and competitiveness
New Orleans by ensuring that high-school graduates possess the
requisite fundamental skills and training needed. to participate

P
effectively and productively in theichosen careers.

a ,

%

Todate,'the BTFE has conducted the following activities:
4

f

"Mavagemefft Assistance Study" of the New Orleans public schools.
The, survey provided a knowledge base from which the task force.

could operate,,and.e-Slueprint for future .actions.

Private financial audit for the school system.

.4-

. Lobbied for a capital improvements tax for to system that was
passed.

A Lobbied,for a State Teacher Exam in the'state legislature.

il
.

I. Orovi.lpd advice an(assistance to the board and superintendent.

.embers of4iwB74 meet separately with the board of education and with
, ,

1

the'superintendent of schools on a monthly basis.

); I
'.'Adiinistration3

a ..,

' The TUE-employs a full-time director td0Coordinate it, activi4es
. I

and act as a lisaison to the-Jschooldistrict, community, state and city,

legislature, and school board. The present direc r was the former Dean

of the-SchOol of Artand Sciences at Loyola'Unive sity of New Orleans.
. ,

.
I
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New York City

,4

Contact Person:

Mr. Ed Weidlein
SenioK VicePKetident for Management Services
Economic Development Council
200 Madison venue.

New York. Kew 'lark 1 016

212/561-2100 d.

.

Higtory: f
The Economic Development uncil (EDC) was begun in .1965 by'the chief

o

executive officers and oth leaders of New York's major corporations and

legal accounting firths., Through fostering trade, commerce and industryin

the city and thereby creating new jobs; by promoting efficiency in city

government; and by upgrading the performance of the schools and students,

EDC hopesto improve the climate fcr doing business in New York and to

make the city more attractive to those who live and work in it,

In late 1979, under the aegis of David Rockefeller, thi EDC and the

New York Chamber of Commerc4 and Industry joined together to form that was

called the New York City Partnership. The Partnership was formed to' bring

together the diverge civic groups working to improve the city and to pro-

vide a measure of cohesion and focus to meet this objective more effi-
.

,ciently. pe.

The Partnership has a ;three part mission:

to set priorities and mobilizeIliblic and Private resources

to form ad hoc coalitions to underta riority projects

to rally other Business- sponsored civic roups to the support
'' of partnership projects.

3 2(1
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Most of the business invblvement in education is channeled through

the EDC rather than the Chamber. The Chamber is not actively 'involved in

public schools. The Internal Revenue Service recognizes the EDC as a

tax-exempt 501(c)3 educational organization.
4tir 4 .

Program:

The EDC is organized into five major activities:

Research and Analysis - studies issues affecting the economic cli-
mate in the city.

4

Management Services (Task Forces) :provides business and profes-
sional expertise and management services to government agencies
tend provides services through task forces working with government
on agreed-upon trills.

Transit Authority Task Force - pvevides management assistance to
the transit authority in order to help improve subway and bus
operations

Education, Job Development, Training and Placement - the educatiob
function identifies and Implements projects and techniques which
significantly improve the management, administration, and pedagog-
ical and'career guidance activities of the New Rork city schoo,ls.
The Job Development Training And Placement function identifies and
implements projects which, create employment opportunities'through
skills training, discovery of job vacancies, and job placement.

Economic Development - plans, develops,-and evaluates an economic
development program for the Committee on Economic Development of
the Partnershipand plans a varie ;y of development activities for
the city.

Most educational activities occurin two areas - the Management

Services area with the Board of Education Task Force, a nd the Educati ,

Job Development, Training and )'cement Area. The Task Force has

concentrated on such projects as:,

determining whether a .criterion refere9
reading should be purchased Or develop
assistance'in introducing the program

ced test; program on
d inhouse, and providing

eir

a stu on the transfer of warehouse functions Co the City
Depar vent of:General Services

.31.
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a study of efficiencies and cost of providing student transporta-
tion

design and implementaaep of a comprehensive and integrated stu-
dent information system.

e Education, Job Development, Training and Placement area is

divi ed into an education function and a job function. Education projects .

incl. de:

School Renewal - a long range EDC progrL that helps local'school
administrators to identify their major problems and organize prop-
erly to.solve them. Management by objectives is an inherent part
of the program.

Proficiency Based Public Educacion (PROPED) - a program that:
1) identifies exemplary programs to assist uncier-achievers and
slow learners; 2).provides consultative services and staff devel-
opment assistance to the board of education and the UFT;
3) works to implement mastery learning; and 4) develops a statis-
tical evaluation of mastery learning;

4,4 Impact 11 - administration of a grant program to' foster the spreak
of exemplary programs developed by individual teachers. EDC acts

as the fiscal agent for the Project and helps in its administra-
tion.

Open Doors - a program to inform,teachers, counselors, and stu-
dents about careers, the work environment, and employer expec-
tations. Proirim activities int ude:

speakers in die classroom
workshops and conferences for eachers and counselors
resource center for literatur and information
development of career education teaching materials
career education consultation services to the board of education
Education Through Private Industry (EPIC) program to help high
schbol students identify job possibilities and find placement.

- J

Job Development, Training and Placement projects

the board of education on occupational education

111
and placement programs forcomputer

1,

prOgraniers,

I

ex-drug addicts, ex-offenders and others.

involve both working with

and developing training".

t
handicapped personnel,



Admidistratibn:

ethicati(in component is run by a senior vice,president. Reporting

o

to him are directors of job de;ielopment, school management, school peda-

gogy an.Pcareer education, as well as support staff. Only the Director of

Job Development is a paid employee of EDC. The Other directors and their

assistants are retired volunteer executives, teachers, businessmen, and

students on

.29
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PittSbUrgh..PenngYlVania

Contact Person:

Mr. David Bergholz or Me. Jane Berger
Assistant Executive Director Project Director
The Allegheny Conference
l Oliver Plaza
Pittsburgh, Pennsylvania 15222
442/281-1890

History:

16,

AlleghenyConference is not a new organization. Rather, it was

begun 40 years ago as a.civic association of Pittsburgh businessmen to

deal with problems such as flood control. In the early 1960s the confer-

ence became involved with economic and downtown renewal efforts, and four

years ago decided to focus some attention on education. As a result, an

education fund was created for Pittsburgh's schools, fed by one million

dollars in contributions from the private sector. This fund supports the

business efforts to improve local school systems. In a few situations,

the Confbrence works with the Pittsburgh Chamber of Commerce, but for'the

most part, major business'education ventures are funded out pf the Con-

Terence.

Program:

48.

The Allegheny Conference has supported and developbd a variety of

activities, including:
4

Partnerships in Education - an Adopt -a- School program coordinated
through the Chamber. Some activities have involved the provision
of computer services, student tours of corporate facilities, and
teacher participation'in.company-sponsored courses. /

Mini Grants - to help teachers develop and diss6inate model pro-
grams or carry out innovative ideas. This program has been so
successful that the Ford Foundation has funded the Conference to

1 3034
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develop a manual to assist others in starting an education fund
and mini grant program. Further, Conference staff will train
others in their program. Grants average approximately $500 each
to individual teachers for innovative projects. Approximately
$20,000.a year in mini grants is provided to teachers.

Model Camping Program - This program began 4-5 years ago as an aid
to desegregation. When students were assigned to middle schools,
the Conference sponsored and orAnized a two-week pre-school camp-
ing and club experience aimed at helping students have a good aca-
demic and.fun time while increasing their understanding of each
other as classmates. The,program was so successful that it was
expanded to two more schooai-and finally turned over to the
school district. The'Conference paid for a coordinator to train
school people to run Oe program.

Educator in Residence Series - the Conference will bring in a
noted educator to meet with the business and civic community for a
series of all-day sessions, and will also loan this person to the
school district. Ernest. Boyer will be the first educator this
fall.

Arts apd Education - the Conference program har funded a pe
design a new program incorporating education and the arts in re-
sponse to a community advisory group request.

P
,

Teacher Centers - at the request of the superintendent, the Con-
ference is providing money for teacher centers.

IP

Public Relations - the Conference recently completed a management
study on public relations for. the school district, and is working
with the teachers' union on a public relations campaign to4tarner
support for the public school system.

Consultation Services - on such things as financial planning and
resource allocation.

k .

Administration:

The CInfexence employs one person to coordinate the education proj-

AO'
ects. She has a research background and taught at the University of

Pittsburgh.

35

31

.4,



San Francisco", California

Contact Person:

Ms. loni Tepe

Government Affairs Manager
San Francisco Chamber of Commerce
465 California Street
San Francisca, California 91404

History:

The San Francisco Chamber of Commerce has not had an active education

committee for the past few years. On the contrary, the edueation.depart-'

meat has had a series of department heads .and has finally been grouped

under the umbrella of Government Affairs. The present focus is to take a

more active role, particularly in the area of career education, in order

to provide a strong, viable work force, capable of performing entry level

tasks in business or industry. Ultimately,'the Chamber hopes to reduce

the.number of businesses leaving the city for other suburban sites that

have both lower rents and a better-educated "back-office" work force.

Initially, the Chamber is simply trying to conduct a needs assessment in

/'
ordpr to understand and match business and school district priorities.

Program:

The major activity of the Chamber at present.involves.working with

its consultant in an effort to determine both school district and business

needs. Then the Chamber will develop a white paper that both presents

relevant issues and organizesspecific plans for the future.

The COamber also supports and shares board members with two other 4114-'

organizations of impoitance:

92
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San Francisco School Volunteor3,- This is a nonprofit organizatiodpw
working with the school system to bring it additional resourcts.
These resources are provided through four different programs.
Business is-moat involved with the CAPS program (Corporateliction
in Public Schools). CAPS brings business people and resources
into the classroom to supplement the students' regular curriculum.

The San Francisco Education Fund - the Fund is a-non=profit commu-
nity organization, whose purpose is to secure and distribute con-
tributions from individuals, corporations, and foundations for the 1

benefit of San Francisco's students. Proposals come to the Fund
primarily from teachers and principals at individual school sites,
and are researched and reviewed by the Fund's allocations commit-
tee. The committee makes recommendations to the board of direEl
tors.

Most donors contribute directly to the general fund allowing the
Fund to he responsible for research and allocations. Where a cor-
poration, individual or foundation has a special interest, in a
particular area or project the Fund will match the interests and .

proposals. 4

Finally, the Fund evaluates'the programs tb which it contributes
Iboth in order to identify exciting programs and assure that doNeT

contributions are well spent. Last year the Fund allocated over
half a million dollars in :.id to the public school system. cc-.

In October.01982 the Fund sponsoKed a national conference on'school
foundations with a grant from64-te'Ford Foundation. The purpose of .

the'conference was to present a portrait of the school foundation
movement as a vehicle for quality education.

To contact the Education Fund one can write or call:

Ms. Gladys Thatcher
ExecutivelPirector
San Francisco Education Fund -
833 Market St5pet, Suite 1008
Saw Francisco, California 94103 '

415/541-0575

)Administration

Presently, the Chamber allocates one-fourth of the timeof one indi-
AIR

vidual to the area of educaticl. The individual has a background in edu-

cation.

33.
1



,fir

1

Seattle, Washington

P
Contact Person:

Mr. Gary Loth
Manager of Community Relations
Seattle Chamber of Commerce
215 Columbia Street
Seattle, Washington 98104
206/447-7262 -

History:

The Seattle Chamber of Commerce has had an active education committee

for a long period of time. Their two recent public school initiatives

date-beck to 1977, and an outbSiak of'citizen concern over the quality of

public education. The results of this explosion are an AdOpt-a-School

program (PIPE), an9,'an econo is training program for teachers, Economic

Education/Business Ex rience (EEBE).

Programs;
a

. PIPE is a nonprofit 501(c)3 organization with offices,in the
Seattle Chamber of Commerce, whose purpose is to channel resources
for improving the public schools. Although 00 PIPE program re-
sembles the Adopt-a-School programs found in cities such as
Dallas, there are two distinct features. PIPE is controlled by
businesses through the structure of its nonprofit organizational
status. In other systems, Adopt-a-School programs are often
turned over to the public school system. Secondly,,in PIPE, com-

panies not formally paired to a school can assist the system as
"Partners-at-Large."

Am PIPE program is primarily career or vocationally oriented and
tile focused only on Seattle's secondary schools. Nevertheless,

PIPE is beginning to extend its services to middle'fild elementary
schools.

A "partners- at- i.arge" format links a broad spectrum of community
resources, including businesses too large or to4specific to be
partnered, to the public schools.
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PIPE is funded by company contiibutions of $2000 each, grants of
about $10,000, and.$10',000 from tjaschoal system. 'Additional

sponsoring member companies day between $500 and.$1000 to beFome /,

part of the organization. I

PIPE is run by an executive director and his its.offices in the
Chaher.

Economic EduCation/Budiness Experience (BE/BE) is a program de-
signed to give teachers an academic understanding of economics and
a hands-on opportunity to experience the American private enter-

.

prise system. The goal of the program is tosaddress both-the
twits of economic ignorance and an anti-business attitude.

Participating teachers spend a week in an economics and business
credit course at the local university, four weeks:as employees of

IIlocal fiTris, and four days back in class discussing how to inte-
',grate their academic and work experience into their classroom
teaching. Although teachers are to pay course tuition, companies
.pay teachers a $1200 salary during/their time in the program.

The program is designed to reach aboth 20 teachers''in thelarea
each summer. The program was modeled after a long-running."Busi-
ness Experience" program coordinated by the Spokane Chamber of
Commerce. The Seattle EE/BE program is a cooperative effort among
the'Seattle and Bellevue Chambers of Commerce, the Washington
State Council.oW Economic Education, and Seattle Pacific
University.

a ,

Administration:

The Seattle Chamber of Commerce includes its educational activities

in the area of "Community Relations." The community relations manager

devotes about one third of his time to education issues. The present man-

' e '

ager has a background in economics and public policy analysis:

4

.
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