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Introduction - - o
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P

*

Mznsﬂpurpose of this documeno;is to.present brief descriptions of in- <

+

-

dividua)l models of business/efucation cooperation in ten cities across the

country. The cities were selected on the basis of mesponses to a.letter

to over thirty urban chambers of commerce reguestin 1nformatio?mon col-
. , t
Jaborative programs with their local public schoois.‘ The mod81s described -

in this document were either developed under the aegis of these local

I3

5hambers of Qomme;ce‘or(depict major urbé; partnerships of dnich the cham-

3

‘ bers are . part., Cities _inclua&were': . : .
" e Boston v .o Hew Orleans !
P ¢ Cinciewnati . o New York City )
. Dallas ¢ . Pittsburgh
™ 'Hartfor? ¢ San Francisco
¢ Minneapolis Segattle ’
. The document is not 1ntended as‘gfngious resea;zh study, but*as a

-

p:glimlnary attempt to unders/phd whht the business community, through

"
-

" Tormal organistional channels particularly the Chamber of Commerce, is/

- s -
* doing for and with the urban public school system. Information was ob-
tained through conversations h}th individuals responsible for the programs
R . .
described, as well as program literature and newspaper articles., These

» o individuals were identified either because they responded to the initial

’1etter to the Chamber'?r because they ovirsaw the educational affairs of
their Chanber. Conversations ﬁocudzd on variables such .as history, men-

. bership in the organization, sample activities,.staffing, type of orga-

. v . s L
‘ nizacfon involved, and major organizational goals. Where information is

incompleée, respondents eithe;'did not know the answers, lacked time to

»
L]

. e
" '
Il
~
.

. reply, or chose not to respond. ' . -

-
-
"
»
P
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. This document is divided into'two parts. The first part includes a

!
4 N . . .
brief summary of the data. Specific program decripttons from each Eity

in the study® are contained in the second part.
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_50!{c)3 organizations f{or their programs.

1. Summary of Information -

~
of theqten cities included in tEe”siﬁdy. seven had Chqmbet;’that were

active to varying degrees in public educatidn and took the lead in cooper-

ative ventures between the business community and the sc¢hool system, '
® ‘ . . -

Civic_ leaders in the other three cities had developed major urban partner- L

Al

shigls of which the Chambers usually were part. One urban partneTship\>

fgcgsed Qpecifiqally on education and the ather two were concerned with

LI

the overall economic qell-beiné of the cigﬁ. ' . ;.
Looking at‘thq type of program structure, five cities had programs - !
L} - . ( -
P - St '
that were run as pqrt_of Cham@er_activaties and five had set up noh-profit‘ ~
- * . .\

-
-

Membership in the program planning structure varied. In seven cases,

membership included only*business and industry leaders, usually from the

education or community-affairs committee of the loéal ghamber.‘ In the

* t

other three cases, program planners included individuals from a'variety of
civie organizations, such as'thp Urban Coalition, local colleges and uni-

J
versities,” or the school district. . N

s

In‘general, the Chambers or partnerships reviewed in this document
were interested in more than simply improving yocational or career educa-
. > -
tion.‘ These groups wanted to upgrade thg.overall quality of yrban life as

well as the economic viability of their cities. Urban education was con=~

- - e

sidered a major deterrent to urban economic and social development. As a

result, educational programs focuseahpn school management and administra-
. ..

tion, school policies, the basic skills curriculum, instructional tech-

niqueg, and finance, as well as the Eraditionpl vocational or career qedu- ™

cation activities undertaken by most Chambers ie.g., Junior Achievement).

: £




* The 'desegregation orders of~the late 70s proﬁided the impetus for

. [}
+ £
‘. " .
- - ¥
‘ . . . .
L
.

- L ! . - . .
f}fh manv of the Chahpers and partnerships to seriously involve fhemselves in

- -

*r

the.public schools. A few programs - Skyling in Dallas, for example--‘ ’

date back ta the late 60s or early ?0{. In the case of the Alleghen} Con~

~ » -

ference, oM even the Econom%g_Development Council in New York, the part- '

.o# . s s , . . . . .
nérships hag existed for many vears but, bégan to focus on public education

I3

: - Ve . )
- only wfthin the last five or six years. The newest efforts reported were .. I
1 s ' ’ . .
in Hartford, and bégan in 1982. . «

-

ét%ffing, of cou7se. var}es wfzh the size 9f the prograé and amount

b ' . '

#f resources availabley T;o Chambers have personnel who devote parit of

. . L] -~ - ' .

. their time 45 comnfunity resource éanage;s to educational issues. Others
7 o - »

;-I;‘ \ éave conrdipators‘or dirg9m0r§ assigned sbecifical%y to the educationgl

érégrams."TPé Beonemic Development Council appears to have the ]arée;t

. staff{, including a senior vice president and four program .directors.
'_ N .
. . Activities undertaken also vary considerably.\'Career education ac-
R ! ]

[ .
+ [

tivities include such things as Adopt-a-School programs, development of

uocatfbnal‘high schools} summer employment of teachers.in business and
f .
. - inqugtry positions, business ;olunteers in the dchools, cyrriculum advice'
':.‘ : ‘nr deéed;pmegtﬂjaqq role model or mentorship progréms. Planning gnd ;;n- ’
o ;f"’ ~ agement aFtiGjties include Eong-range planaing, instructional leadership
i .,. .uorks@ops,.co{sultatipns, transportaéion, facilitie; Br fiscal studies;

.+and the like.” A wide variety of miscellaﬁeous programs exist that range

frolm supporting a model

camping program or sponsoring an educator in resi- ﬁ.jé

' \“Hence series, to lobbying for financial aid or a state teacher examination

‘, in the legisléfure: fFinqlly. some activities involve allocating funds for:
' ) - # c " . - :
' projeéts ‘or regsearch yithin thesschool system or simply doniting funds or

A . P :

- ~

‘ "other sdpplfes.aﬁﬂ.hhferials. ' .
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“Of spéfial note are the activitids of the Al-legheny Conferencé, the Eco- .°

These pragr}ms are.deﬁcribed in more detail fn the followihg section.

'

nomic Dé;elbpment Corporation, the Tri-Lateral Council, and the San -

y .

Francisco Fducation Fund. . ;

.. » - + R
partnerships considered in this document. '
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' ' . Ssmple
Organization Type #embership . ESCUs orighin Pgnng} P hctivitiks Staff
L) » K -
Tri-iateral Coundili 541¢c) . Chaabel M PubliLe Education 1974 =Chamber ° Adopt-s«School ‘ Executive Director
for Quelitd Eduratiop Hat "I Alilence Nnly Education « HumphreY Occupa- Progrém Assistant
. of Businhess Committen & tlonal Resource & Support Scaff
AL , School Iustrick Peseqregation Center
Ordeér . Individual High .

Chambes 2f Commerce

Chambeor of Commerce

4

§

.'Cotleges & ®ouv.

Loéhl‘ Busiposs &

*Part of Chamber

. Endusery
w 4 )
. —
. -
£ .
—
Part of Chamber , Locai Business »
of Commcorce ¢ Ondostry
Education
Depactment R .
*
| - (I
L}
. *
t
-
-
. . .
’

-

Public Schools,
Carcer F4. &
Genersl Assist~
ance

« Central Office
Adman. & Hamt.,
Heeds )

ional Heods
L)

. ?thcr tHon-educe- -

Pulbtl 184 Fducation -
Resourchs, Carcer
Develop™ere,
Communications’

1979-Problems
tn schools, gew .
suptrintendent

Late €03 - A
Cricique of

School Distriet - °
1971 = Creation

of Sk¥line

Sehool Patenership
Aetivieles
Parknership
Exploration Day

Adopr-a-School
{Partnecs in
Education}

Task Forces on
Educational Issues
{Cancinnati Busincse
Coumsl ttes)
Business~Enployment
Training

Skyline Chroer

Development Program
Executlive ASsiscance

Plrt?ll‘-ﬂtion iny
Coordinating Heg~ .
work for Public
Education

Career Mvisors for
Magnet Scmools

Coardinatar at
Chanber

«Director
Communications
specialice
PEOFram SPociLal ast
Mopt-a~School

Coordinator
*
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1 2. Business/Education Partnerships

r < . »

. education codpeqsﬁion.‘ The models. are arrangfd alphabetic

The following pages present descriptions of ten models of Businessf_'

-

ally by city.
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Ms, leaﬁﬁette'JDnes' ‘
Director’ of Public Affairs =~ ~- ——"" Program Director
‘Greater Bostbn Chamber of Commerce

'Initialha three groups bafided togethqr to establish what came to be

"of- the city schools {they have had %}x superintendents since the Tri—
-~ Lol »

: fj...}.;_"‘; . R " . S
A 1 . &
PRI ’ . P -, et '
R . - . /
. . =
( (" L3 - ” :‘ r
. .
. -, S, = ' [ . /‘
» .“‘ * ' "
T, Boston. Massachusetts oo
< - LY
¥ ' - ~ e ¥ ' )
LS - - ~ /
v . -1 ) S
Contaqt ‘Petsonss ’ P SUR ' .
] . . -k *

* Ms. Debbie Barr

.

Tri~Lateral Council for

125 High Street. ’ " . Quality Eduycation
Boston, Massachusette;OleO 600 Atlantic Avenue . .
617/426-1250 ° ? 1 . Boston, Massachusetts 0221?/4

, \ | T 612/913-3830 _
. A% Y ; ' '

" - .
ﬂ1§F0rx: { - -0 N

b T‘ ! * :
The present busiress/education partnership in Bost?:/fgtes back te

'1§?a when Bostoh was th%eatgned‘by court-ordered desegregation. The edu-

' cation com:i:jéﬁ_bf'the Chamber of Commerce sought out the superintendent

in order t

eterml&e methods of avoiding confusion and strife a::;ii/

dbs;giogauion order was implemenfed. A decision was made tq have busi-

L]
*

nesses adopt schools throughout the city system in a partnership venture.

calldiathe Tri- Lateral Counqil for Quality Education - the National Alli-

-

ance of Businesses, the Chamber, and the school district. In 1975 when .

k)
-

the desegregation order was fihalized, colleges and un%yé}sities joined
. . - hS
the partnership, providing consultative services and assistaﬁcg to the

7 4

ty in the administration

Adopt<a-School program. . ( )

Since Boston has Epen plagued with instabil

\

Lateral -was formed), the busineés corporations wanted their program to

i

operate indépeudenq y of the ébhool.syatem.. As a result, in 1975 the
Tri~Lateral Council Yor Quality Edication was formally incoéporated as a

- i .

501(c)3 organizationy The Council hired its own Executive Diregtor and

_. .' :5. "a- 1%5 -
. 3(;/_,) ’ (J . . &
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Pfégrém ﬁssisfénf-ascwell as support steff to coordinate their activities. .
Housing }Qr.rhg Coungil was in the Chamber of Commerce. b} '\) '

. ) N \ . , E
Initially, 80 percent of the funds were raised through grants from

' A .. -~ .

foundatibns,'the United States Department of Labor, and other organiza-
* « " .
tions. Businesses and thd school district dontributed the remainder of

il

- L - " ~ .i .
the necessary funds. Pﬁe ently, school, business, and grant contributions

n
_—

are gbout eqﬁélized: The administrative bydget is about $150,000. This

i - 1

' -0 -
sum is raised through business dubs rhnging from $2000-$5000 per company,.
- P » - -
schoel district contributions:of aapr Ximately $4000 per school, and grant

monieh, In addition, business supﬁ rts their own individual school part—

~ L '

nerships. They releasé a coordinator to work with the school and pay for
y L T -

i -
their school projects. In some cases, businesses have contributed up to

$50,000 a, year for their indfvidual schoof ﬁﬁoject.

s

Over the years, the ﬁajo§;proh]ems with the Chuncil's efforts have

heen instability and lack of coordination within the school district's

administfation. Projects were designed on an ifdividual basis and im-
" 4

X
provements were never incorporated into the larger educational structure,

As a result, business was beginning to feel as though it was constantly

L3

. . I4 - ]
"rcinggnting the wheel" and going no place. ] -

{i Recently, however, several events of dmportance have occurred. In

: v B
October 1981, a new planning process was incorporated to aid in plannLn
. - )

documenting, and evaluvating the Council's activities. The process ig
-

éallcd*key Results Management. Utilisation of Key Results Management has
allowed the Council to begin truly coordinating their progréa and docu-
menting theilr progress indepggdently from the school district.

L h Y .

Seconds t§e most recent superintendent; who has been in Boston fdr

one year, has had his contract, renewed 'for three years. He has been
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L

I ) 4 *
trying to place more controls on the system and. is very interested in -
[ ’

o

-
~
L]

»

" .

a' ¢/ working f}th and through the Council. Thus, bdth blsiness ‘and ‘the school

- )/ . . LY
?\ ¢ district feel a renewed spirit of cooperation. . o .

(

Third, i September of 1982 the school district, city govetrnpent, and

» b i
business community signed what has come to be knpwn as "The Boston . .

/C%%;act. " The ¢ t has two key elements: . ’

N
mitment by the school district to improve’ the baeic v .
lls achievemen; and the graduation rate of stpdents’in
the public school system ,\ ] AN

¢ a promise By the business community to give priority hiring
: to Bostom public school students. :

. i 5 " »
The Tri;Latera}'Conference will provide suppam®and a?s{;gz;ce to those

involved in rhe Compact. . - E ) N ?

+ Fipally, the Council just relccated to separate quarters outside the

2

s it own office, distinct from the groups y
- F

e
C 5 !

Chamber% Thus, the Ceuncil -

that it represents.

-~

it

The BDSEOR Chamber of C erce, prior tp August 19824 had limited its

iq:olvement in education to par
b

new president, however, has sought to expanduthe role of the’ Chamber and

tion in the Tri-Lateral Council. The
N i

has established a committee headed by Dr. Joseph Cronin, former State

Superintendent of Schoolé An Illinois, to investigate ways of ﬁ%rk;ng with
e

wr

the schoel district apd those involved in t ¥ Blston Compact. Present
"y thinking is along the lines of a managementwsupport program where execu-
. -,

tives are loaned to the sézéol district as needed. A second possibility

involves computer work. The Director of Public Affairs for the chamber
- .
has been assigned to devete part of her time tojthis projéct.

T,

12

. Il




*

Y

- . .
-

™

- .
- .

w

-

%

Program: .

Different "cities have designed the "Adopt-z-School" program in a

-
v ! ) - '
variety of ways. In Chicago, the program 18 run by the school districek,
. ..t . L '. »
oyt of the office of the board of education. 1n Pittsburgh’ the "Adopt-a-
Schoo¥f program'¥§ coordinated by the Chamb%? of Commerce as only’onb

facet "of the Allegheny, Conference's activities, b

In Boston, fAdopt-aLSChooi” is an umbrella term for all the varied

-

activicties of the Tr2-lateral Confezque. Overall, the program is highly

formal in terms of its cencral planning and evaluation process, and irs

A
operational struc&ure. Participaring companies designate.an individual to
P

serve as a corporate liaison to the individual school. Thewschool dis-

trict assighs companieés tb work with individual schools on the basis oﬁ

L N

geography, a pre-existing relationship, or a similarity between the cur-

' . 4
riculum offerings of a school and the work of the company. Within eal&

individual agpéol, the principal designates a school coordinator'to work

with the business counterpart. Company and school meet, discuss their

i

needs, and determine a course of action. Generally speaking, activities

focus on career development programs aimed at improv;ng the preparation of
.
col

L .
students for careers and dropout prevention. In;so instance i:gbs

and universities are called upon fqr support and expértise, ‘zhp scope of
the activities is fimitedJoply by availability of funds and the crearivity
of the school business partners. .
There are z few city-wkde activities, although 605: activities are‘

restricted to local\schoois. City-wide activities have included:

\ \\b e Humphrey Occupational Resource Center - This center, opened in,

1980, is patterned.after the Dallas Skyline Career Development
program. Over 3600 students attend Tlasses in varying career pro-
gram options for half a day, The career curriculums were designed

F}

L..v. A1318,. .
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" sionals with the specific job skills. The school is supported by
funds raised by the mayor of Boston, and a school committee,
composed of business, labor, and comminity people. L ’

L] Pargnershisz;ploration Day - During thig day, teachers from par—.
ticipating schools vigit their company partners for e day< “In

‘some cases, they work in specific.departments correlated to the °

* courses, taught by a respective teacher. TIn others, teachers
simply have a view ofvthe company, .

* ¢ "Annudl Partnership Report - The Conference publishes a report
noting varying individual programs as well as the overall state of

the partnership program, . ‘

e Dévelopment of specific caré&curricﬁlum materials for use’
throughout the school system.. 7

*
*

" Other career activities have included:

~
¢ professional. development seminars for teachers in specific career
areas ~
¢ summer internlhips for teachers and students s
* menforship type programs -\gﬁa

¢ scholarships,
Also, companies have provided advice, and financial éupport when needed.

s
Administyation:

h] . -

q
The Tri-Lateral Conference has a steering committee composed of chief

executive.officers of participating corporations and the superintendent of

. -+
schools. The board of JArectors is composed of members of the Chamber,
Lo s - N
the National Alliance, tbe school district, the community, and others.

Presently; operating funds support am exeiztive director and a program
7

assistant, as well as support staff,

Within the Chamber, Dr. Cronin and his committee have a staff of

-

their pwn.\\In addition, the Director of Public Affairs for the Chamber

L1 T

works parc~time on educational issues.

/ ' .
s 19
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by committees of school personnel and business or industry profes--
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Cincinnatf,-Ohio . - ,

. . : ' E . e -~

Contact Person:, '

HEE e
.
.
S
"

(J

™~ ’ * 11

Garol Davidow .

Coordinator for Schools
Cincinnati Business Committee
1706 DuBois Towar
.Cincinnati, Ohio 457202 -,
513/241-9111 :

-
.

&

Hibéorz:
In 1979, a group of business 1g§§e;§ within ®ge Chambgr of Commerce
joined together to form the Cincinnati Business Committee with the purpose

~ of assisting the school district in solving dome of its problems. The

city had just hired a new superingendent who was }nte?gsted in receiving -
assistance from™ variety of sources, He and the business community

worked tégether to develop an appropriate coqperative program.

-

Program: ) ’ N

)

N P i .

¥

Cincinndti began with a two-part program:

b Partners In Education - an Adopt-a~School progrim.that involves
22 companies in one-to-one relationships with high schools,
junior high schools, and elegﬁngggy%%phools.

2. Cincinnati Business Committee‘(CBC) - a group of 24 chief execu-
tive officers of major corporations in Cincinnati which, among
other civif activities, offers business expertis"to the central

\ . ﬂﬁ??ﬁce of/the school district whenever that is helpful. Help is
1. usually An the form of task force recommendations. Presently,
LA -there aré three standing task forces:

® Public Relations {6-7 members) ,
’ ® “Real Estate (3 members) N\ p
[ Fingncial Planning (11-12 members).

»
1

e ooy |

Ea
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Other tasZ/fE?ces have been c}eated in response to specific needs
{e.g., Fobd Service). These task forces are appointed by industry.in
response to school districe requests. The Coordinator for Schools (
icts as a liaison person between the companies, school district, ‘and

Chamber. _ . " .

. Task force reports .are presented .to the admlnistratf‘h, not: thg boagd
or preds. They deal with the nuts and belts operations ofs the
*srhools, rather than policy. - . s -

Two other programs have been added in response te perceived}ﬁeds:

1. Business-Employment Trainilfg (BETS) - This program is aimed at
helping teachers of business and office skills to develop courses

that match industry-needs, and at viding actual JO experience
during summers for.both teachers-dnd stUGEnts

.

2. Jobs for Graduates - This program is sponsored tive companies,
and Proctor.and Gamble has;ioaned an executiv 0 coordinate the

program. [ ;

Administration:

The Chamber fmploys a staff person to coordinate both the Partnership

and the school efforts of the CBC. The budget of the CBCeincludes the

»
salary of the coordinator, plus a small sum for expenses.

The present coordinator began’as a volunteer in the school system and

eventually chaired the long-fyange planning coymittee ﬁ?r the school dis-

-

trice.

-

o, .

.

. .
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- 1507 Pacific Avenue

pallas, Texas .
a * . I

* ~
N -

Contact Person.

- - . . . - . I ‘ /\
¥sat Julle Thomas . .
Director of Career Education SN & -

'Dallas Chamber of Commerce

-

Pallas, Texas 75201 ° .

214/655-1351 M
T ' . -
B . ¢, 4 L.-

llistory: o . W

_The yﬁ§plvement‘of rhe Dallaé Ghamber of Commerce in education dates
1 ' .' \ - - .
back to the late 1960s. A group of Dallas businessmen Strongly criticized

-

. the work of the Dallas Independent School District (QISD) in preparing

students for the world of work. The result of this critique was the

creation of the unique Skyline Career Development Program in 1971, and g
"f " L3
major Chamber of Commerce. commitment to career education., -

»

Today the Chamber coordinates all the ‘business involvement|in Skylingi

-

and nine magnet high-schools, providea for student internships and job
placement, operates programs for gifted and talented high school students,
recruits business for an Adopt-a-School program, and performs a variety of

public relations activities. For its efforts, the Chamber is paid

$200,000 a year by the Dallas Independent School District.

3%

Programy

Theicﬁber focuses its attentiop In three educational areas - pro-

viding/;gsources to schools through an Adogt-a-School progfqg, fostering

career dévelogment, and improving communications. Six hundréd thirty-two
) .

business adopted Dallas schools in 1981-82, providing volunteers, mate-

rials, equipment, scholarships, speakers, programs, expertial and other

/\)' -
N L 22 :

t .

i

efiriching activities.




' ™~ - ' . b .- -
, 7 [
! ' Career developmenf is encouraged in several ways: . e
M 'y Ihé Skyline Cgr%§r Development Program - Tﬁi§‘proé{am, run by the
: QISD with business support aims at preparing students fqr entry
v into a vgriety of careerg, from aviationyto qPrticulture. Stu-~

. _ demts from g through 12th grade can .attend the center. and re-
ceive training ‘in a particular field. .There are 30 different

~._career programs ihcluded in Sk¥line. Eech career cqmpoﬁent has a
committee compnsed of professionals who review the curriculum,
provide field trips, and engage in counseling. The Chamber works

L]

to mobllize business to sépport this program. ’

’ In addition to-Skyline, ‘the Chamber acfs in a career advisory
cdpacity to the nine career magnet-schools run by the DISD, These
* schools. focus on careers such as health care, the arts, etc., Stu-
dents.receive three hours of academic education .and three hours of
career education. ' . o
s
¢ Fxecutive Assistance Program - This program fgcuses on the giftred
v -  and talented. These students shadow business executives Or uni-
versity professors for an academic quarter. The program is
staffed by the DISD and located at the Chamber thjough a contrac-
tual arrangement. . _/

. - " The Chamber works td {mprove communications between the education and

*+  business communities in téo major ways. On the.one hand, they work to .
- " \ ,“'

. ksrﬂt“ﬁ\~insure that business is aware of rheir own activities in education, pub-—

. . + )

lléhing two special newsletters, "The D Report Qard" and "Education -
Exchange". On the other hand, educatlion committee members serve on the

bisiness task force of the coordinating MNetwork f6r Public Education., The

Network was begun in 1976, as a resilt Of court ordered desegregation, ed

Ls

foster communication among the different segmenis.of Dallas society.

The Network is presently composed of eight task forces. ’
- ¢ business . ) s, . n,

- ¢ real estate '
¢ civic organizations {Girl Scouts, etc.)
¢ higher and private education

. ¢ Asian causes ’
¢ Hispanics N
e Blacks
¢ DISD
. 23 ;
’ . 18 v
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" funds provided by the school district.

v -

-The Nétyork brings these task forces toééther on a monthly basis to

identify the educational concerns of each group.and provide each with in-

fa%magion to feed back to thelr constituents. In thls way, the Network

' ’ -

acts as a trouhle sheoting organization that keeps problems from getting

out of hand due to poor communications,

. -
J

Administration: . -

-

The Chamber presently employs four full-time people in the area of

education; a Director, Communications Specialist, Program Specialist, and

Coordinator foy the Ad0pt-a-5choﬁl program. Their salaries aYe paild with

-




’ . f"
/; . ‘ . Hartford, Connecticut \ C L
o | . . o SRR .
“Contact Person: : . . ‘ s
| - : . T e S
Ms. Mary Alice McNaboe, Pirector - b l
School/Business ColYaborative T ~ ' ‘;
Greater Hartford Chamber of Fommerce . y
250 Comstitution Plaza LT » _I
Hartford, Connecticut 06103 . LY .
203/525-4451 . o = .
Hiétorx:/ﬂ ) ! p. oo
: : On March 1, 1982 the Greater Hartford Chamber of Cémmerce established '
a School/Business CollaborapiGg (S/BC). The purpose of<tbg.collaborative
- 5
is to strengthen efZFrts between public and private sedtors in order tof’ l
optimize student ledrning and youth employabilify. The efforts focus on I
L t .

support in human resources and finaqﬁial assistance. The Advisory Board
" - + 'Y . = -

includes representatives from both the corporate world (e.g., Traveler's
Insurance Company, Aetna Life and ‘Casualty, Combustion Engineering, Hart-

ford National Bank, etc.) and the community (e.g., Commecticut State De-

partment of Education, Greater Hartford Building and Construction Trades

«~ Council, Urban 1eague, National Puerto Rican Forum, and Hartford 3chool

, :
Administrators).

Program:
There are six functions of the S/BC:
" - . F

T Stimulation of new school/business programs and stimulation of
> new activities by existing programs.
L

<

. . -
T 3, Acting ag a resource/facilitator.fortbusinesses seeking to engage
. in or. improve collaboration with the school system, and for /{
. schools which sgek added support from business. . -

4, Coordination of "S/BC - including identification of overlapping
* programns, ardas where need for additiqnal programs exist.

vt 2025 ' . :

2. Evaluating and documenting the'fesults‘of S/BC programs. 'I
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5. Imptoving communication between the school system and: the busi-
ness community. Y .
- o Q w b

6. Providing access to regources outside of Hartford, both as a
source: of effective.p;ogram ideas and a source of funds. )
‘- -

4“‘
The S/BC i involved in a ?afiety of activities.

L BusinesslTeéther Partnerships - The purpose of this program is to
‘igcrease youth employability by facilitating communications be-

' tween the edutation and business” communities on how teachers can
best prepare students for jopbs. The §/BC gponsors workshops in
spe™ic subject areas for siness people and téachers. For,
example,\ﬂﬁth teachers met with executives of Travelers Insurance |
Company t discuss the math skills needed in the office. The com-
pany lndlcated that for the, ratios, fractions, aml decimals were
more important than advanced calculus. *A similar workshop was
held. for business teachers, and one is planned for reading consul-
tants. .

»

N

- e Effectyve Schools - This effort aims at incofporating Ron Eddonds’
"Effective Schools" prbgram ihto the school system. The S/BC
({ SpOnsors Instructlonal eadership workshop/seminar/discussions for

.building principals and the business community at both school and
corporate sites, . Q

*

e Volunteer/Role Model Program - In this program, individual sty-
: dents are paf?ed with a volunteer from the business community.
+ They meet regularly for tutoriag _or just general discussions. Ta

-~
® somm, cases, students are excused from school to meet at the volun-
teer office. In other dngtances, the volunteer comes to the
o school, ) -

+

e Computer Expansion - The S/BC is attempting to increase computer

. assisted instruction and to enlist business support through
incfeased unde?standlng of the program. .
. ! . .

Adwministration:

L

The Chamber employs 3 director to coordinate the activities of |

+

L4 -
S/BC. The budget of the S/BC ‘consists of her galary. .

» - [ '

Ths present coordinator was an admi jistrator in the Hartford ‘School -+

1

System and is preg%ntly on leave to work for the Chamber. .

»
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Minneapolis, Mi

Contact Persom: <
Mr. William King, Manager

of .
Ms. Beverly Roberts, Assistant Manager
Community Resourceﬁproup
Greater Minneapolis Chamber of Commerce “
15 South Sth Street . .
Minneapolis, Minnesota 35402 ~ ’ ’ .
£12/370-9132 -

Historysy | ]

The Hinneapolis Chamber of Commerce hag had an education débartment

» &,
for over tive years. OQne and a half ygars ago, this department was reor- I

ganized under the Community Resourtﬁs Group (CRG}.

This" gtoup is charged ’ ]

"quality of life' issues - issues that are.less economi

<

with working on
cally oriented tNan normal Chamber activities. 'Hinneapolis-S{. QEGT has a ]

» . +
reputation for responsiveness to coﬁﬁunitf needs, and one aspect of these

. . I
' -

needs is education, v . . “1

-

¢ Business Community Resource Volunteers (BCRV) - This program
R brings a variety of professional people into secondary school
. classrooms to share fixsthand information on careers and other
. *’L ingights into the wor]é of business and free enterprise, The
. *Chamber subports the salary of a school prograﬁ coordinator.y

!‘ng-range Plan ng - The Minneapolis Chamber réised $100 000 for
* a comprehensiv planning process for the Minneapolis Public
. Schoals.” The Chafiber mongtors the process and reports to the mem-
/J/ bership monthly in the "E cation News."

[

» Spﬁmer School Support -,Business and’ Faised $85,000 in summer.
school funds for students who needed to attend.

[l . M .f . . .
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/ New Orléans, Louisiana

N

Fy ' . .' R

Cotnitact Pers%n: : ) ; . S .
- . \» . - *

Mr. Lee P, Gary, Jr. - . .

Director of Educat1on , . . ° ~
Business quk Foree’ on Education, Inc. *‘ :
P.0. Box 10240 . ' ) . v
New Orleang, Louisiana 70190 oL, . .
504/527-6944 “ J

4

/ L . . *
- ) ’ - _Q
ﬁistorz; . .
E] - ’ . .‘ R
» -

" The Business Tdsk Forae on Educetion (BTFE} wae an outgrowth of fear

-

L

of éc omic disaster by a large group of New Orleans business pegple.

+ Shey/ felt thet the que}ity of’local edueation was the‘“single 1argest°de-
Y,

,.2
(r“#,a\xterrent to the-*ecruitwent of new business to the area. In-Hay 19?8, the

-

f'

. ' Programi

o

. Buslness Task Force on Education was inccrpo?atei as a 301(e)3 ‘6rganiza-

tien with a board composed of forty corporate sponsors.~ all Chief .
. . - i "
. . ' . 7 - o, .
Fxecutive -0fficexs. .They entered intora .five~year management contract
with the Chamber of Commerce, where Ehe Chamber acts as.an umbrella ~>
4 . ’
- ‘ N ' L +

organization with policy and financial input. The purpose of «the task

Y

- . -,
fored was not to create individual programs, such as "Adopt;a«Schooll: or
to provide scholarships to an "elite" few, but rather to try to focus on

] - :

the overall school management system, and to work directlx with the school

As ! \)

t il

boa‘saand the superintendent.

. The goals of the BTFE reflect the e%phésis on” improving the overall

management structure of the New Orleans Schools.

e Establish am active, well-informed constituency within the private
sector to help develop community-wide understanding and support of
elementary and secondary education

L

7




Fo Systematically review and delineate the financia) needs of the
public and non-public school aystems of Orleans Parish, seeking
adJitional modes ‘bf local support when such funds 3 re needed and
justifiable _ . . )

) fbvide sound, timely business advice and services to the public
and non-public schools for improving the management of their re-
" sotdrces
. "'a
o  Séak out and help redirect federal and state support, as avail-
' . able, to strengthen the financial base of the local school systems
{7 o Assist in improving the econhomic strength and competitiveness ¢f
_ New Orleans by ensuring that high-schoed graduates possess the\
' requisite fundamental skills and training needed. to participate
* effectively and productively in their chosen careers. et

L]
” ’ /C7£
+ -

To-date, ‘the BTFE has condu¢ted the following activities:
£ .

. “Manageﬁeﬂt Assistance Study" of the New Orleans puﬁlic schools.
. ‘ The, survey provided a knowledge base from which the taskeforce.
’ L could operate,\anq/é‘ﬁlueprint for future -actions. \K

° Ptivate financlal aydit for the school system.

e. lLobbied for a capital improvements tax for the system that was
passed,

o [ ] Lobbied for a $tate Teacher Exam in the 'state legislature.

., éroviggd advice_ang;assistance'to the board and superintendent.
‘q.ﬁ.._gembers of*‘herBTEE meet separately with the board of education and with

the superintendent of schools on a monthly basis,

a
3
~
i
1

** Adwinistration; 'L

' The’g%FE-emp}oys a full~time director td’coordinate itgg;ctivitiea

an& act as S/Izaison to thewschool district, community, state/ and city,

[ 4 *
legislature, and school board. The present directpr was the former Pean

rj \’
of the School of Art:\and Sciences at Loyola'Unive sity of New Orleans.

Ly :/.1:. ‘ * 29_ /
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New York Ciey - \

* . . - .

Contact Person:

Mr. Ed Weldlein J?

Senior Vice President for Management Services
Fconomic Development Council

200 Hadisorﬂumue'
New York., New Yoark 14016
212/561=2100 o
.8 '
llistorz: /. "

The Economic‘Developmgnt
-

L

cxecutive officers and oth leaders of New York's major corporations and

legal accoantiné firks. , Through fostering trade, commerce and industry in

the city and thereby creating new jobsj by promoting efficiency in city
government; and by upgrading the performance of the schools and;students,

EDC hopes_to improve the clip%ée fcr doing business in New York and to

make the city more attractive to those who live and work in it.

L

Tn late 1979, under the aegis of David Rockefeller, the EDC and the
New York ChamHFr of Commerce aﬁd Industry joined :oge:h;r to form what was
calle& the ﬁew York City ?artnership. The Partnershié was formed’to‘bring
togetﬁer the d}ver§e civic groups working to improve the city a&d to pro-

vide a measure of pohéﬁion and focus to meet this objective more effi-

-

wiently. e . -

The Partnersﬁip has & three part mission: .

e to set priorities and mobilize public'and private resources

¢ to form ad hoc coalitions to undér:akaxgsiori:y projects

. s . r '

e to raily othey business~sponsored civic groups to the éupﬁort
‘Y of partnership projects. _ o~
e

;I

uncil (EDC) was begun in 1965 by-the chief:




1§

o, Most of the business invblvement in education is channeled through #\
. e . N )
the EDC rather than the Cha@ber. The Chamber is not actively involved in

public éﬁhoolg. The Internal Revenue Service trecognizes the EDC as a

tax-exempt 501(c)3 educational organization,

< . | | | .

v

Program:

" The EDC is organized into five major activities:

;J,/"ﬁ//“ ¢ Research and Analysis - studies issues affecting the economic cli-
mate in the city. ) .

¢ Management Services (Task Forces) < provides business and profes-
stonal expertise and management services to government agencies

- 'and provides services through task forces working with government
on agreed-upon tasks. _h“h_#//,//gp

¢ Transit Authority Task Force - prewddes management assistance to
the transit authority ia order to help improve subway and bus
operations .

+

¢ Fducation, Job Development, Training and Placement - the education
' function identifies and implements projects and techniques which
significantly improve the management, administration, and pedagog~
ical and’career guidance activities of the New York city schools.
The Job Development Training and Placement function idantifies and
implements projects which, create employment opportunities’ thraugh
\\\\-//// skills training, discovery of job vacancies, and job placement.
1 '
¢ Fconomic Development - plans, develops, and evaluates an economic
development program for the Committee on Economic Devklopment of
the Partnershipt and plans a variefy of development activities for
the city. ) .

Most educational activities occur-in two areas — the Management
Services area with the Board of Education Task Force, ‘and the Educa‘I:Ez
Job Developmeént, Training and ﬁTYcement Area. The Task Force has

contentrated on .such projects as;:

¢ derermining whether & -criterion referepced testt program on -
., reading should be purchased or developkd inhouse, and providing
assistance in introducing the program . . . '

-

¢ a study on the transfier of warehouse functions to the City
Deparfment of General Services

. 3L - ..
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. a study of efficiencies and cost of providing student transporta-
tion : . \Hh;
+ o design and 1mplementa?§3§ of a comprehensive and integrated stu-
dent information system.

-

¢ Education, Job Development, Training and Placement area is 4

-

divifled into an education fuynction and a job function. Education projects

include: -

- . ¢ School Renewal - a long range EDC progréﬁ that helps local «school
administrators to identify their major problems and organize prop-
erly to selve them. Managemen: by objectives is an inherent part
of the program. . :

- ¢ Proficiency Based Public Education (PROPED) - a program ‘that:

1) identifies exemplary programs to assist under-achievers and
slow learners; 2).provides congultative services and staff develr-
opment assistance to the board of educatiod and the UFT;

3) works to implement mastery learning; and 4) develops a statis—
tical evaluation of mastery learning. .

N

o g Impact 11 - administration of a grant program to foster the spre
of exemplary programs developed by individual teachers. EDC acts
as the fiscal agent for the 9roject and helps in its administra-

tion.
»

¢ Open Doors - a program to inform teachers, counselors, and stu-

dents about careers, the work environment, and ewmployer expec-

tations. Pro%rém activities include: *

- speakers in e classroom

- workshops and conferences for feachers and counselors

- resource center for literaturdjand information ,

-‘development of career education teaching materials

- career education consultation services to the board of education

~ Education Through Private Industry (EPIC) program to help high
schbol students identify job possibilities and find placement.

Job Development, Training amd Placement projects involve both working with
—

the board of education on occupatiémnal education and'developing training/.

———

and placement prdgrams for computer programmers, handicapped personnel,

»

ex-drug addicts, ex-offenders and others.

b,

\
-

| %




Admirfistratidn:

The education Component is run by a senfor vice,president. Reportiﬁg
to him are di;;ctors of job development, school management, school pe%a-
ZO8Y and’career education, as well as support staff. Only the Director of
Job Development ig a paid employee of EDC. The other directors and their
assistants are retired volunteer executi;eé, teacQFrs. bu;ineSSmen, and

w”
students on loan, '

et
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— Pittsburgh,. Pennsylvania
LT . ,
Contact Person: b - ; ar
Mr. David Bergholz or . Ms. Jane Berger
Assistant Executive Director Project Director

The Allegheny Conference
lr Oliver Plaza )
pPittsburgh, Pennsylvania 15222 . L
412/281-189%0 .

4

History: .
i ' . .
. ‘lbe Allegheny Conference is not a new organization. Rather, it was )

hegun 40 yeérs ago as a.civic assoclation of Pittsburgh businessmen to

deal with problems such as flood control., In the early 1960s the confer-
ence became involved with economic and downtown renewal efforts, and four
years ago decided to fohqs fome attention on education. As a result, an
education fund was created for Pitisburgh's schools, fed by one million *
dollars in contributions from the private sector. _This fund supports the .
business efforts to improve local school systems. In a few situations, -

the Confacence works with the Pittsburgh Chamber of Commerce, but for*the

. . .
most part, major business education ventures are funded out pof the Con-

L

/ﬂference. . o
Program: ¢ -
;he Allegheny Conference has Supported and developidd a vafiety of .
activities, including: . .

&

. 4
¢ Partnerships In Education - &n Adopt-a-School program coordinated
through the Chamber. Some activities have involved the provision
of computer services, student tours of corporate facilities, and
teacher participation’in_company-sponsored courses. { -

¢ Mini Grants - to help teachers develop and disséminate model pro-
grams or carry out innovative ldeas. This program has been so
successful that the Ford Foundation has funded the Conference to

[y
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. " develop a manual to assist éfhers in starting an education fund
‘~ and mini grant program. PFurther, Conference staff will train

r

others in their program. Grdnts average approximately $500 each
to individual teachers for innovative projects. Approximately:
$20,000 .a year in mini grants is provided to teachers.

&

e Model Camping Program - This program began 4-5 years ago as an aid
to desegregation. When students were assigned to middle schools,
the Conference sponsored and 0r§|nized a two-week pre-school camp-
ing and club experience aimed at helping students have a good aca-

"demic and.fun time while increasing their understanding of each
other as classmates. The.program was so successful that 1t was
expanded to two more school$y and finally turned over to the
school district. The Conference paid for a coordinator to train
school people to run fhe program. .

e Educator in Residence Series - the _Conference will bring in a

' . noted educator to meet with the business and civic cogmunity for a
: series of all-day sessions, and will also lean this person to the
A school disirict. Ernest Boyer will be the first educator this
4 fall.

‘ e Arts apd Education - the Conference program has funded a pltggn‘to
design a new program incorporating education and the arts in re-
sponse to a community advisory group request. A
. ”

¢ Teacher Centers - at the reguest of the superintéﬁgént, the Con-
ference is providing money for teacher cetters., v 3

e Public Relations - the Conference recently completed a management
study on public relations for the school district, and is working
with the teachers' union on a public relations campaign to *sarner
support tor the public school system.

. e Consultation Services - on such things as financial planning and
resource allocation.

/ - L.
Administration: .
4:’ The Oénfe;ence employs one person to coordinate the education proj-
¢ N o
ects. She has a research background and taught at the University of
. * '
-«

Pittsburgh.
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San Francisco, California ot
Contact Person: N 4
Ms. Toni Tepe : T
Government Aftairs Manager ' *
San Francisco Chamber of Commerce )
465 California Street : -

San Franecisco, California 91404

Histoxy:

The $an Francisco Chamber of Commerce has not had an active education

-

" committee for the past few years. On the contrary, the eduéation.depart-'

ment has had a series of department headg.and has finally been grouped
underltﬁe umhrelialof Governme;t Affgirs. The present focus is to take a
more active role, particularly %n the area of career education, in order
to provide a strong, viable work force, capable of performing entry level
tasks in business or industry. Ultimately,' the Chamber hopes to reduce
the.-numher of businesses leavimg the c¢ity for other suburban sites that

-
have both lower rents and a better-educated "back-office” work force.
Initially, the Chambér.is simply trying to conduct a needs assessment in

order to understand and match business and school district priorities.

-
1 ] .

, Brogram:

The major activity of the Chamber at present,involves working with
its consultant In an effort to determine both school district and business

needs. Then the Chamber will develop a2 white paper that both presents

relevant 1ssues and organizes-:specific plans for the fufure.

The Chamber also supports and shares board members with two other -

organizations of impoitance: X

36
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- ™ e San Francisco School Volunteery, - This is a nonprofit organizatio

working with the school system to bring it additional resourcBs,
These resources are provided through foyr different programs, ~
Business is most involved with the CAPS program (Corporate *Action
in Public Schools). CAPS brings business people and resources

into the classroom to supplement the students' regular cuyrriculum.

e The San Francisco Education Fund - the Fund is a. non-profit commu-
nity organization, whose purpose is to secure and distribute con-
tributions from individuals, corporations, and foundations for the
benefit of San Francisco’s students., Proposals come to the Fund
primarily from teachers and principals at individual school sites,
and are researched and reviewed by the Fund's allocations commit-
tee. The committee makes recommendations to the board of direc>
tors, ) d )
Most donors contribute directly to the general fund allowing the
Fund to be responsible for research and allocations. Where a cor-
poration, individual or foundation has a special interest, in a
particular area or project the Fund will matg¢h the interests and
prgoosals. . .

Finally, the Fund evaluates the programs to which it contriput
both in order to identify exciting programs and assure that doﬁjx
contributions are well spent. Last year the Fund allocated over
half a million dollars in u.id to the public school system. ¢~

In October A982 the Fund sponsored a national conference on school
foundations with a grant from the Ford Foundation. The purpose of
the ‘conferfnce was to present a portrait of the school foundation
movement as a vehfcle Yor quality education.

To c¢ontact the Education Fund one can write or call:

Ms. Gladys Thatcher
Executive DHrector
San Francisco Education Fund- -
833 Market Street, Suite 1008 '
Saw Francisco, California 94103 :

/  415/541-0575

Adminiscration ’ . p;

Presently, the Chamber allocates one-fourth of the time.of one indi-
-3 .
vidual to the area of education. The individuai has a background in edu-

cation.

-
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Seattle,

Wagshington

Contact Person: ?

Mr, Gary ‘Loth

Manager of Community Relations
Seattle Chamber of Commerce
215 Colymbia Street

Seattle, Washington 98104 .
206/447-7262 -

-“Historz:

The Seattle Chamber of Commerce has hsd an active education committee

for a2 long period ?f time. Their two recent public school initiatives
dateﬂSQEk fo 1977, and‘an outbT&ak of citizen concern over the Quality of
public education, The results of this explosion‘arexsn sddbt-a-Schbol
program (PIPE), an;'an econopic training proéram for teachers, Economic

r

Education/Businesa Expgrience (EEBE).

Programs:

“Partners-at-Large.”

’

e PIPE program is primsrily career or v&éationally oriented and
focused only on Seattle's secoudary schools,
PIPE is beginhing to extend its services to middle’

schools,

A "partners-at~iarge"

format links a broad spectrum of community
resources, including businesses too large or tod spgcific to be

4

partnered, to the public schools.

3 38

)

. & PIPE is a nonprofit 501(c)3 organization with offices\in the
Seattle Chamber of Commerce, whose purpose is to channel resources
for improving the public schools,
sembles the Adopt-a-School programs found in cities such as
Dallas, there are two distinct features,
businesses through the structure of its nonprofit organizational

P status. In other systems, Adopt-a-School programs are often

,// turned over to the public sthool system.

panies not formally paired to a school can assist the system &as

Although th¢ PIPE program re—

PIPE is controlled by

Secondly,- 4n PIPE, com-

Nevertheless,
fnd elementary

-

-
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PIPE is funded by company con;iibutions of $2000 each, grants of
about $10,000, and $10%,000 from the school system. ‘Additional
"' sponsoring member companies pay between $500 and.$1000 to befome [

. . ' part of the organization. : “
PIPE is tun by an executive director and his its offices in the ..
Chaﬁber.~

i ¢

¢ Economic Education/Business Experience (BE/BE) is a program de-
signed to give teachers an academic understanding of economics and
a8 hands-on opportunity to experience the American private enter-

. prise system. The goal of the program is to.address both-the
o issq%: of economic ignorance and an anti-business attitude.

Participating teachers spend a week in an econoqics and business '
credit course at the local university, four weeks. as employees of
¢ ) local ff?ﬁ%, and four days back in class discussing how to inte-
", grate their academic and work experience into their classroom
teaching. Although teachers are to pay course tuition, companies
. pay teachers a $1200 salary durihgftheir time in the program.

The program is designed to reach abodt 20 teachersaln the area
each summer. The program was modeled after a long-running. "“Busi-
ness Experience" program coordinated by the $pokane Chember of
Commerce. The Seattle EE/BE program is a cooperative effort among
the 'Seattle and Bellevue Chambers of Commerce, the Washington .
'ﬂi State Council.ow Economic Education, and Seattle Pacific . .
= Univergity. . .

‘Administration: -

' in the aréa of "Community Relations." The community relations manager

devotes about one-third of his time to education issues. The present man-

.

. L5 ' o .
y ager has a background in economics and public policy analysis.
- .

3

The Seattle Chamber of Commerce inciudes its educational activities ' l

~
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