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Introduction

‘In their bestseller, In Search'of Excellence: Lessons from America's

Best-Run Compan1es, Peters and waterman report that the BDTg1an surrea]1st

Magritte: pa1nted a ‘series of p1pes and entitled the painting Ceci n'est pas

~ une pipe (Th1s is. not a pipe). They suggest "The picture of the th1ng is not
' the-thing."_'1 S1m11ar1y, vocat1ona1 education is more than the sum of 1ts
programs. It is a ph1losophy, a system of values, and a way ofcorder1ng
reaTity. Any attempt to character1ze the current status of vocat1ona1 educa-
‘tion and enunerate the 1ssues fac1ng it is 11ke1y to result in rearrang1ng
‘the p1eces of a very, fmn111ar puzzle. The 19805, however are emerg1ng as
years filled with chaTTenge and change. »Vocat1ona1 educators, therefore, -

 must be prepared“tosaccept_that_thehtrad1t1ona1 picture of their craft may.

———

-not represent ‘its current reality. Further we ‘must” become -facile.at rearrang-'.‘

T ——

ing the elements of vocational education so that our reality is relevant to a
rap1d1y changing, technoTogy-based, serv1ce economy. The chaTTenge is not
.un11ke that descr1bed by Lew1s Carro]] in Through the Look1ng Glass. The

@

Red Queen says "...1t.takes a11 the running you can do to keep in the same

7

place. If you want to get somewhere eTse you must run at Teast tw1ce ‘as
fast..'.!_"__2 Acceptﬁng the chaTTenge, 1 w111 attempt to 1dent1fy the most
. pressing 1ssues faC1ng vocational educat1on, de]1m1t their parameters, and ;
suggest a strategy for synthes1z1ng -them 1nto an agenda for act1on 1n the
oo ' 19805. A]T response to change 1n vocat1ona1 education must be character1zed
| by prec1s1on, comprehen51veness, and speed Is 1t poss1b1e that the Red Queen

“was a prophetess?

Vocat1ona1 Educat1on° An Issues Survgy
- The September 1983 issue of VocEd the JournaT of the Amer1can Vocat1ona]

‘ . e

ociat1on (AVA), exam1nes vocat1ona1 educat1on in the~cqmmun1ty college.

o
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George Mehallis, AVA S v1ce pres1dent for technical education, and h1s wife,
-~ Mantha, director of institutional research at Broward Commun1ty r‘oﬂege,"‘
Florida, wrote an article entitled ?Vocat1ona1 Education in the Community

. Co11ege: "Defining Our Mission." In it.they present three principle concerns

facing vocationa1 education.3 In the October 1983 issue. of the Techno]og1ca1 o

| Hor1zons in Education Journal, Raymond J. Donovan u. S Secretary of Lahor,

wrote zn art1c1e ca]]ed "The Importance of Retraining Aner1ca s Work Force.;
He advances four cha11enges facing American educat1on if techno]og1ca1 change
is to‘be managed 4 These art1c]es suggest that an issues survey wou1d c1ar1fy
-the nature of the cha]]enge fac1ng vocat1ona1 educat1on. ' ;/,
" Since my 1nst1tut1on is a sma]], suburban community co]]ege, other M
_apart1c1pants in the survey represent a 1arge, urban commun1ty college, and
:g' “the Amer1can Assoc1at10n*of~Commun1ty and gunlor_go]leges (AACJC). Dr. Denn1s
—_ _ .
Bartow, Deah of Vocational Education at Prince George's Commun1t§fé§77§§éj“‘-——————
' Maryland, and Ms. Carol E]iason Direetor of Deve]opment AACIC, took part'in ?
' the te]ephone survey. They were- asked to 11sx the f1ve most serious issues
" facing vocational educat1on in the 1980s. Pr1or to making the cal]s, I pre-
pared a response to the same quest1on. f
Nhen the te1ephone survey results, the Meha111s and Donovan art1c1es, and
my 11st are compared, there is. a pred1ctab1e commona11ty. What is, perhaps, _
.significant about the outcome is the diversity of those, respond1ng. It suggests
‘ Ithat the issues fac1ng vooat1ona1 educat1on are becom1ng suff1c1ent1y v1s1b1e
Nh,.g-: that an. agenda for act1on might be p0551b1e. A nuner1ca1 we1ght1ng based on
//// | the priority ass:gned to the 1s\ﬁe by the art1c1e authors or 1nterv1ewees was '’

¢ i

. used to produce a ranking. Five major issues emerged_from the 1ssues survey.
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In order of 1mportance they are: vocationa1 education's response to the
}ob Training Partnersh1p Act, upoatwng of equ1pment in vocational 1aborator1es
and shops, —ervice to adult students mak1ng m1d career changes retra1n1ng
of faculty so that they can respond to chang1ng techno]ogy, and the dewe]op-
nient of bas1c sk11ls among a11 vocat1ona1 students. ‘None of these issues

.fare part1cu1ar1y new, however, vocat1ona1 educat1on s response will character1ze

_the nature of ourfcraft for the remainder of the 1980s. It is relevant to

e '4 . . v :; )
examine each issue and delimit its parameters.,

'The Issues: Paramefers and Percept1ons

The Job Tra1n1ng Partnersh1p Act (JTPA) was passed in 1982. It is
des1gned as a response to tw1n prob]ems | the cont1nued d1s]ocat1on of the

Amer1can economy and the fa11ure of the Comprehen51ve Employment and Tra1n1ng

©

Act (CETA) to rectify the problems of structural unemp]oyment. Under JTPA
—_“‘_““*——a—new_puhllg[pr1vate partnersh1p/:s enV151oned that will p]an and 1mp1ement
\\

—_

/
[ job tra1n1ng programs as we11 as_ de]1ver other Job-re1ated serV1ces. The Act

! \-\

0 s de51gned to be-a cata]yst for deve]op1ng greater cooperat1on and coord1nat1on i

\\\; in . t1ng Tocal tra1n1ng needs. 0n1y a- concerted\effort by educat1on, .
-

bu51ness, industry, 1aborl/and government will make the JTPA goal a rea11ty.,

The prob]ems of regional employment 1d1osyncrac1es, lack of " trust and coopera- '

tion in tra1n1ng, and bureaucrat1c red tape are serious cha11enges fac1ng

. JTPA, -

! : M111er and Haenn1 report that the t1me 1ag between techno]og1ca1 1nnovat1on |

' and commerc1a1 app11cat1on ‘used to be 10 to 15 years. Now:, . 1t is three to

i

e

S
' ,four years.5 Educat1ona1 1aborator1es and shops must ref]ect or, at 1east,-

simu1ate the work p1ace. S1nce most educat1ona1 1nst1tut1ons are operat1ng as
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. though techno]ddy transferzsti11 took a decade,.many Tabs and shops are.
obsolete. Concurnently,"most federal and‘state sourceskof funds er equipment-
upgrading are diminishing. It is 1mportant that new 11nkages w1th bu31ness,

_1ndustry, and government be forged so that upgrad1ng as a byproduct of tra1n1ng
becomes poss1b1e. | _

- A variety of'studies‘suggesfs that techno1ogica1 retratning is aaprospect

| facing all, American workers at least four times dur1ng the1r work1ng J]fe. |
Currently nearTy four m1111on workers are structura]]y unemp]oyed’ The o
challenge 1nherent in these stat1st1cs is mu1t1faceted We must be prepared
ta prov1de remed1a1, entry-]eve], upurade and structura] retra1n1ng oppor-
tun1t1es\swmu1taneous1y. The prob]ems of cost 1ocat1on, accommodation, and

amdtivation‘a11 affect our ab111ty to respond Gene Bottoms, AVA Executive

:_D1rector, sunmarizes the nature of th1s issue. “Attent1on g1ven to students

; when they enter ;h 1nst1tut1on he]ps them make a reasoned cho1ce _based on'
thejr abilities, 1nterests past educat1ona1 performance and the opportun1t1esv

‘that are likely to be ava11ab1e to them when they comp]ete a g1ven program."6

- Workers are p1agued d1rect1y by techno]og1ca1 obso]escenée and unemp]oy-
ments - facu]ty are not immune. In a 1982 nat1ona1 survex, Ham11 ton, et;gl;J -
'[m- _ ' a d1scovered that the average Tength of time that vocat1ona1 teachers had been
away from’ the bu51ness or 1ndustry of the1r expert1se ‘was seven years.7 -In'y
an age when techno]ogy is changing every three to four- years, an obso]ete
4facu1ty is the 11ke1y resu]t if strateg1es are hot 1mp1emented to prOV1de
professrona] deve1opment opportunxt1es. Measures need to be taken to enab]e
1nstructors to per1od1ca11y return to the bus1ness or 1ndustry of their

';expert1se.‘ A1so profess1ona1 dev]eopment programs must be designed wh1ch

"_*~sm;, will: allow facu]ty to ach1eve the competenc1es current in the work place. The

o
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_requ1red for techno]og1ca1 11teracy. Fa11ure courts the risk 1dent1f1ed in

| possible?

- 5=

;ppob]ems of cost, location, and'motivation are equally applicable to téacher'Ji

_ upgrading and worker retraining. Probiems of this nature are best engaged | .

by a variety. of exper1menta1 prpqects that are 1ndustry, schoo], or

technology specific. This strategy a]]ows for maximum f]ex1b111ty, adapta-

tion, and transfer.
A technologically sophisticated economy requires employees who possess
the bas1c sk111s necessary to master the new techno]og1es. Vocationa1 educators’

must be prepared to ass1st students 1n deve1op1ng the ‘competencies in read1ng,_

-wr1t1ng, mathematics, and computer app11cat1ons that underg1rd the new *

.'techno1og1es. At a time when the need for basic sk111s has never been h1gher, |

0

nat1ona1 test scores continue to fall. The Pres1dent s Nat1ona1 Comm1ss1on on

"Excellence in Educat1on in its.report, A Nation- At Risk, states, "The peop]e

of the United States need to know that 1nd1v1duals in our soc1ety who do/not
possess the levels of skill,, literacy, and tra1n1ng essent1a1 to- th1s new era.
w111 be effect1ve1y d1senfranch1sed..."_8 The task of the 1980s will be to

Jmp1ement strateg1es which 1mprove ‘motivation, then de11ver the competenc1es

the Pres1dent s Comm1ss1on. Now that the parameters of the 1ssues fac1ng

vocat1ona1 educat1on have been delimited, what must be done? Is an agenda

- 7

Synthesis: "An’ Agenda for the 19805 ' .

Sh1r1ey Gordon, pres1dent of. H1gh11ne Commun1ty Co]]ege, wash1noton, was

a member of the Pres1dent s Commission on exce]]ence in Educat1on. She presents

a succ1nct statement of the cha11enge.' “Because there 1s more to know,

1earn1ng how to learn and how to cont1nue 1earn1ng are abfﬂ1t1es we cannot

./’
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afford to-be without; Today's wor]d;redhires.more understanding of the;whxg,
-not just the how to's.‘_Specific occupational ‘and operatfona1 skills wi11'¢hange;
the basics Wi11'not."9 The first Step toward synthesis, therefore, is the |
deve]opment of a de11very system for fostering 1ndependent, se1f-mot1vated
Tearning.  The system will build a foundat1on upon wh1ch techno]og1ca1 11teracy‘
can be constructed L o ‘ ’
Miller and- Haenn1, in the1r rev1ew of the re1at1onsh1p between techno]og1ca1
.idevelopment and educat1on art1cu1ate the second step. v"App11cat1ons of avail-
ab1e techno]ogy is not ar. end in itself.” An 1ntegra1 part ‘of deve]opment s
"the adopt1on and expans1on of techno]ogy d1rected toward spet1fic needs.
.Technological diffusion is pr1mar11y an educat1ona1 process._lo' A competent
.uocationaﬂ‘facu1ty will be instrUnenta]’in preparing the socia} environmenth'
for technblogy transfer and’ app11cat1on. 2 o
The final step toward synthesis is the move away from unbr1d1ed compet1t1on
and - toward greater cooperat1on and coord1nat1on. Tnxs is not a reJect1on of
America's entrepreneura] sp1r1t. Peters and Waterman descr1be the process as

°

X"S1mu1taneous Loose-Tight Propert1es.. It 1s, in essence, "the co-existence -

||11

'of firm central direction and max imum 1nd1v1dua1 autonomy. Autonomy 15._'

a product of d1sc1p11ne. Key shared values proV1de the framework for 1nnovat1on.

3

whether in the c1assroom or work p]ace vocat1ona1 educat1on can direct the -

~—

e el

\ p

Focess of synthes1s. .

Does th1s agenda penn1t vocat1ona1 educat1on to engage the issues of the
1980s? Again, Lewis: Carro]] prov1des 1ns1ght A11ce asks- the Chesh1re Cat
what direction’ shou1d she take. The cat responds, "That depends a good dea]

wl2 If vocat1ona1 educators seek to ass1st e

onIWhere you want to get to.
America in mak1ng the trans1t1on to the 1nformat1on soc1ety of the 21st .

century, then the synthes1s agenda w111 po1nt the way.d




‘Lewis Carroll. Through the Look1ng Glass: Alice's Adventures in
MWonderland. New York: New Amer1can L1brary, 1960, p. 79.
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