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" shops; publishes an alcohol and other drug problems newspaper; and provides
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WOMEN REACHING WOMEN

The Wisconsin Associatfon on Alcohol.& Other Drug Abuse

0o

@

WAAODA is a membership association composed of individuals and organ-
“izations concerned about this nation's third leading public health. problem——
alcohol and other drug abuse. Since 1966, this pr1vate, non-profit, state-
wide, citizens' Association has served as the advocate for improved serv1ces,

public information, . policy and law. "

The Association protects the 1nterests of specials groups such as women
youth the aged m1no71t1es, the handicapped and poor' promotes communication
networks among community groups interested in affect1ng the political process,,
provides help to coisaunity groups in volunteer ‘recruitment and training, par—
ticularly related to alcohol - and women's issues; provides media materials for :;

‘public awarenesslcampaigns, educates the public through conferences and work-

q

’ technical assistance in policy and law, community organization of citizens

"~ "and Alcoholism. It is one of several WAAODA prOJects.

«

3groups, volunteer programs, and publicity for public awareness.

-

. How Women Reaching Women Fits in the Association

- Women_Reaching Women is one of 29 volunteer resource development projects
in the United States. It is funded by the National lnstitute on Alcohol Abuse
The oroject is a response to the needs of many women in Wisconsin who e
require drug and alcohol treatment and are not receiving such services. A(cordinp
to 1976 state statistics, of the 21, 280 individuals served by alcohol and othcr
drug treatment facilities. supported by state funds, Onlj 3,670 were women.
Women Reaching Women s Program mission is: : , . ‘

1) ?o get more women into treatment and well

2) To create public awareness about: the problem of women and alcoholism/
other drug abuse.

3) To advocate for the needs-of women who are in treatment and to advocate.
for improved treatment programming.

4) To train and use volunteers-to achieve the above.

5)- To promote healthy life styles\fhrlwomen.
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citizen input on alcohol and other drug abuse issues: Our focus is specific.
to’ women in large part vecause the issue has been long overlooked and ignored
.Altohol and drug abuse agencies are encouraged to use volunteers ‘at the local
level both to prov1de a community service and to act as advocates for alcohol‘mw
. and drug public policy issucs...) - i - ' e
' " The Women Reaching Women Chapters across Wisconsin provide a direct
'community service. The project is coordinated at a state-wide level through
 the Association and is sponsored at the local level by altohol and drug abuse
agencies. WAAODA provides the training in volunteer management and utilization

as well ‘as direct technical assistance in establishing a volunteer project.

I

Staff from alcohol and drug agencieés around Wisconsin are the recipients of the
volunteerism training ’

- The follow1ng sections in this packet are a compilation of two years
'experience in developing volunteer resources across Wisconsin., It is meant to.
be used as a guideline in developing a volunteer program, however we believe ;-
——that training for, effective implemeritation of the progect is .a necessary component
- The packet prov1des descriptions of methods of implementatiun as well as
"sample materials deyeloped by project staff. Also included are materials re-
printed with permission ﬁrom other sources. ‘The packet is arranged in an order
“that a WRW Chapter Coordinator would follow in starting a Chapter. All samples

"are meant to be used duplicated or rewritten to meet the needs of the volunteer

group. ’

L . ' “This packet was written and . . -
‘ compiled by Yvonne Pola and N
Gayle Ihlenfeld. August 1980
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© VOLUNTEERS -

The following section was organized to meet the needs of Volunteer..

- Chapter Coordinators. It contains general information as well as specific

_ guidelines for. working with Women Reaching Women volunteers. The materials
. 'includedvpresent the followig§§information:.

~—

)

Subject I | - PAGE

. 1. General information on how to motivate and retain volunteers.. . . . .

T
o

. 2., What WRW volunteers Can dow v « v e e e e e e e e che o e e e e e L7 T —
: ¥

" 3. .Specific job descriptions for WRW volunteers. . . . . . . . ... « . . . .9-11
P How'to'recruit volunteers. ... . . C e e e N R e ¥

5. How-to screen potential volunteers. . = « « ¢ « ¢ ¢ o o o o o . o . o 413
6. WRW volunteer regisiration:. form and interview form. e e e e e e e e 14, 15
. - . : Ak

7. WRW volunteer contfact, T B e e e e ~16

N

- 8. Samplé letters of'rejéction to potential volunteers. . . . . e e e 17, 18
R . A . . . Y
9;: Confidentiality guidelines for WRW‘Chapter Coordinators. . . . . . « . . 19

10, Sample tfaining sessioné for WRW volunteers. . . . . . . « « « « « + o . 20, 21

- # ’ ' . ) ‘ L
11. “Public speaking tips for coordinators and volunteers. . . . .. o o o . .22-25

-~

12.. Guidelines for g;oup facilitators. « « « - « . . ;-. e e e e e e e e 26-29

'f13: How "to evaluate”your volunteer group., e e e e B T .'. . +30

*14. Additional recommended reading for WRW Chapter Coordinators. . .. ... . 32
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MOTIVATING AND RETAINING VOLUNTEERS ' LN

5

Therer is a human energy crisis today. Recruitment of willing volunteers
isn' t the total cause of the shortage. There are more volunteers working for more,
organizations than ever before, if we believe statistics supplied by studies done/

“on Volunteerism. The human energy crisis is caused to a great extent, by a lack
of understanding what motivates and retains volunteers. . | e
. . - S
A certain amount of volunteer "turnover" is understandable and expected, -
but much of it can be avoided if good management techniques were practiced by

" organizations and the persons responsible ‘for using volunteers. - .
o C .

_ " Motivation is not a matter of manipulation or the use of a'carrot on a j
stick. Motivation will happen and retention of a volunteer will follow, through
1. " Understandingswhy each person voluateers _
Each of us follows a growth pattern and has different needs at
different periods of life. Some motives for volunteering are
self-interested.. _ v-’» . o

o ) |
2. ‘The right job for each individual - ‘ : i

Job satisfaction is the volunteer's pay check. /

. : i

R 3. A variety of good programs which are action oriented-
N - Evaluate traditional programs and be 1nnovat1ve in: the search for new

‘ways to serve.

B}

4, The characteristics, knowledge and abilities of the volunteer leader
or director . _ < :

A'motivator is‘someone who causes another person to act. Not someone who
simply- assigns someone "to a.job and tells him how to act. ' -
As a motivator you should:
. ~ . ’ *
- realize you are -an enabler for volunteers
- make yolunteer commitment and results .your goal
- use the maximum feasible.volunteer involvement to set goals
- use effective communications to motivate and retain volunteers

- develop traits in your character which will motivate volunteers

_5. A favorablé image of your organization ! : “d

°

Almost every organization has a sterotype and often unjustly. Public
education and volunteer commitment can charge the image of an agency.

6. A climate that allows for volunteer-growth and.rewards' _ "o

Climate may be described as: What the volunteer feels and experiences
once she/he has worked in your organization and becomes acquinted with
the organization and your leadership style. If he likes whet she/he
experiences, she/he will stay in the created climate. If she/he doesn't
feel comfortable, she s/he's apt to move to a better climate. N

)
/




R B R I . . .
'f ‘ Organizational c1imate differs from image in that it isn t a misconception
.'someone has about your agency.- It is based on facts. It's set by:
'!_ - how you structure your organization
- how you encourage self-reliance of each volunteer
“how you- appropriately award and recognize _ .
“how you chal]enge each pezson to new approaches . CC
» — how you develop: esprit de.corps and warmth in the .group
- how administra'ion, staff and you lend support-to each volunteer .
. — how.you expect leach volunteer to set personal goals and perform effectively
- how ‘you-cope wit% volunteers' concerns and problems

- how you make each person feel important regardless of his volunteer job
.or station in life

e

When you: . S o i

- understand why a person volunteers
- offer him a choice.of interesting volunteer activities to .choose from
- guide him in a manner which is not authoritative but very supportive-
- create a climate which’ will be healthj for all. persons volunteering for you
You will be a motivator and retainer of volunteers through a natural
process - not one that is contrived or one vhere you feel the need to manlpulate.
And believe me, VOLUNTEERS KNOW THE:DIFFERENC“'

NCA Férum, 1978
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‘SOMEHOW, I get the feeling that not to be a volunteer in scmeone's program -
today is to be uncivilized. But, like many of my fellow sitter-outers,.I

have my reasons for letting opportunity pass me by. You, the program opefator,
the professional, have supplied me with them. Do you really want to know why ., '
‘I am not.a volunteer? '

1. For a long time I never knew you wanted me. You commuznicated quite well,
"I'd rather do it myself, mother". You are articulate in expressing -your
needs in dollars and decimal§. Your silence on service, I.figured, was your
last word., . o )

P | . . .
s 2. Once you did call for help, and I stepped forward. But you never told me
how to get started. I later thought that maybe what, you actually said

was, "Why don't we have lunch. . .'. ... . sometime?"
N .

3

3. I persevered,however, .I reported for duty. You turned me over to a volunteer
E chairman, and she in turn, sent me to the program chairman. She did not know
what to do with so’ rare a species as a volunteer, so she suggested that I get -
“in touch next Tuesday. I called, but my message got lost.
4. I might have overlooked the run-around. .People cannot be blamed for doing
" the best they can, and the worst and best are hard to distinguish in the
"emptiness of a vacuum. For some reason, I thought you as their leader would have
given a bit of thought before-hand to what you would do with me, a volunteer,/ >
" or at“least let someone else know I was coming and-give them the worry of )
organizing the situation.’
5. Come time for the spring mail¥out, and I and my neighbor appeared on the scene.
We worked; for two days we licked stamps and envelopes' flaps, until the ‘steak
at supper-tasted like glue. Then I learned from the slip.of a clerk that’before
coming you had turned off the postage machine. I really cannot blame; if you
had not gone .out of your. way to make work for us what.could a couple of volunteers
have done for two whole days?

6. - I“tried again a number of times. But ;%ﬁ really did not expect much from me.
" You never trained me, nor insisted that my work be to a standard. A particularly

tough .day was coming up for the crew, and I cut out - it was a perfect day for .
golf. On my return, you said nothing of my absence, except to ask about my score.
I never learned if my truancy wade any difference. ! B o S

Q

T 7. In spite of all, I think I° did make a contribution. But! the only real thanks
I-got was-a letter from you - a form letter. I know how- ""demanding" this letter
-was on‘ you. -My neighbor had typed the master copy, I had copied it, and together
we forged your name, stuffed the envelopes, sealed, stamped, and mailed them.,

© Jim O'Reilly , o ,

. Tom Jadin
———-— - Winnebago Mental Health Institute o
| " Winnebago, WI ~54985- - o - - ‘
'f ‘jl a1
. . ‘ .
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. OUTREACH .ACTIV.ITIE”S AIMED AT WOMEN = - . T T e e

4 9

;" The following are examples of how volunteers when trAined can be useful to
T-your agency s activities ' : : _ . -

o B Lo ed

1. Volunteers to canvass predetermined target groups with information and
‘materials on:

. e

a. FAS . : : o e L0
b. women and alcoholism e ~
c. posters’ o : g

d. . responsible drinking information and recipes

.

2. Volunteers who form a Speakers Bureau which would send out announcements
of their existence to clubs and civic organizations
. A a. Purchase the slide- tape show "There is a Morning After" ?iom the o
o Milwaukee Council on Alcoholism to use on,the speaking circuit.
v . (Milwaukee, Wisconsin)
b.. Visit all local social clubs, professional organizations PTA's, church
S groups, family planning clinics to give presentations.
c. - Contact local radio, televiSion, newspapers for media coverage on the . Q
group as. well-as on the' issue. , . : v -

‘3. A volunteer committee that would plan a one—day workshop on fetal alcohol
’ syndrome.

-
3
e

4. Voluntéers who write and develop brochures, posters, handouts specifically
aimed at women as the target group, and then distribute them.

5. < Have volunteers develop and write public service announcements for radio and
television on "where women can get help".

°

6. Appoint your volunteers “to important communaty groups and organizatious such
as consortia of human serv%ces local confer2nce planning committees, health
. System agencies, unified or county board sys:ems, Boards of Directors oﬁ
nospitals, agencies, Councils, medical,and nursing associations._ R
/
. 7.. Volunteers who appear at prlic hearings regarding funding of alcohol and
‘drug programs and priorities for funding programs.

/
8. Volunteers who show films on AQDA issues at the public library. 2
9. Volunteers who work in agencies providing a number oﬁudifferent services such
S: : : - 3
as Doing follow-up telephoning to clients who have left treatment.
b. Providing transportation and an introduction to AA meetings on an on-call
basis (telephone roster)
© c. Teaching minieducational courses Or: "alternatives classes to women in
residqptial living/houses. : 3
d. kFacilitating women;s support groups. N :
e. Providing telephone referral to women calling with questions on alcohol
: problems; as a consequence of "advertising" treatment servicés locally.
f. Providing orinntation to famfly members of people receiving in-patient
treatment about Alanon on a weekly basis. -
"g. Trained volunteerfinterventionist teams.
/

/

r | - [ R s o o
| & S i € o .
( vie " g o




10.4_V01unteers on—call to go to pollce statlon and assist in 1ntervent10n :
to. with women'brought in by pollce. _ -

;ll.k Volunteers who could develop and diétribute an- “at'iisk ‘™ questiounnaire for
:.\ early identiflcation of women g01ng through separatlon, divorce, child-
management problems.

‘ 123 Voluntecrs to prov1de training programs to .tayern owners for recognition
- and -peer counsellng for troubled customers.
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A (}. . VOLUNTEER PROGRAM | o .

» -

. N . . ' r
-~ JOB DESCRIPTION A oo : N

>

TITLE: ADMINISTRATIVE ASSISTANT

'GOALE To produce the Women Reaching Women Newsletter on a bimonthly -

' basis that.is ready for printing. /
-QUALIFICATIONS: Ability to do layout of ne;:IEtter print and type ' :
: accurately. . - _ B

DEFINITION OF To . tvpe final copy of newsletter and do layout work , _
DUTIES: us1ng grids and t-square. . .- T
4 " S e : ' ' . f
TIME COMMITMENT: 8 hours per month for newsletter . “
. 2 hours per month for in-service training and business meetiggs
Minimum of 9 months commitment.'

| ORIENTATIONlﬁND . 1) 2 hours orientation to the agency
TRAINING 2) 2 hours for Newsletter orientation.

.
.

» i R j’ .
ﬁRESPONSIBLE TO: Women Reaching Women Chapter Coordinator

¢
. . L * ‘ : T \ s '
. Individuals as well as entire Women Reaching Women Program will be-subject to

periodic review to assess it' s effectiveness in meeting-overall program goals -

- and objectives. .

s .
3
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. VOLUNTEER PROGRAM . - .

3

e e « N
e e y

~ JOB DESCRIPTION SR ;

st
. L -

TITLE: GROUP FAC&LITATOR . (DIRECT SEkVICE VOLUNTEER)

GOAL: To assist women in gaining access to the alcohol and other drug - , } ¥
‘ abuse service delivery through consciousness ra1sing\within the group %

setting; and to provide a supﬁortive environment on a regular basis

to wcmen on a post—treatment ‘basis. g
. K . l -

QUALIFICATIONS: Abllity to communlcate effectively, work wlth women, empathlze,'

~ . and organize meetings. Also a commitment to the agency s ... g

goals arid bellefs and enthusiasm.

- i

_ DEFINITION OF To &ead -a women' § support group tor women w1th ‘a history of

. DUTIES: " alcohol/drug problems. ,
. ! 1) Set up regular weekly meetings ;
. - 2) ‘Set up tegular meeting place i .
. . .73)4Facilitate group interaction and discuss1on . =

- /l < .
: / .
TIME COMMITMENT: Three hours. per week _two to lead the group, and -one hour for

travel: time.

Two hours per month for in-service tra1ning and business meetings.
Minimum of. 8 hours commltment to the program. .. .

4) Act as. group leader

ORIENTATION AND l) 8 hours of Facilitator's training
RAINING: . 2) 16 hours of Support Group membership participation
) 3) 2 hours initial agency orientation

; ﬁESPONSIBLE TO: .women-heaching Women Chapter Coordinator

i ) : : y /

Indlviduals, as well as the entire Women Reaching Women program, will-be rev1ewed

‘periodically and evaluated in regard to effectiveness in meeting the goals and
accoroing to audience response. .

-
-

S



VOLUNTEER PROGRAM, -

JOB DESCRIPTION ‘

. . . l' A _ . , » J/,J’ T T
U TITLE: - \PDB\IC SPEAKER ‘ : ' :
- a .
* . GOAL: | To idcrease community awareness concerning the causes of and
- v\ | avenubs to-help ,prevent. alcohol. and drug abuse, to provide ‘ {
\ participants with skills focusing on thé prevention of socially o
\\ - unacceptable behavior with an emphasis on\alcohol and drug abuse.'

S QUALIFICATIONS; Public speaking and group leadersh- ability, some ability to;
e operate visual aide equipment helpful, commitment to agency‘s f-_
e B , goals and-beliefs, enthusiasm.- ) ' i

G DEFINITION OF To make presentations on behalf of this agency for\the purpose )
' 7. DUTIES: “of helping people to know 1) the difference between responsible’
Sl . ‘ vs. irresponsible use, 2) howhcommunication effects alcohol/drug

, ) _ -using and related behavior, '3) that learning specific alcohol/
p;,_1u7/c”f_f.;;t__,__.drug—information will-add—to-their-knowledge- of- ~prevention; -—ﬁ)—*~—*“
;)/// L . their own attitudes toward and patterns of alcohol/drug use,
: L. : ) 5) issues related to women and alcohol/drug abuse.

»an

[

n TIME.COMMlTMENT. Four hours per month minimum-fbr program presentation, prep '
e ' ,aration and evaluation time. _

Two hours per month for in-service training and buainess meeting.i
. Six month ninimuq commitment. -
,ORIENTATIQN AND 1. Sixteen hours: of initial. training . . i
TRAINING: 2. Two hours per month-on-going training T
: o ' 3.. Four hours initial group leadership evaluation : t

"~ RESPONSIBLE TO:. Women ‘Reaching Women Chapter;Coordinator

. . B N B N B
P . . . - R

SUUR e ¥
- . - o
- . . P A

Individuals, as well as the entire Women Reaching Women program, will be reviewed
’ 'periodically and evaluated in regard to effectiveness in meeting thé goals and
according. to audience response. : Ve , e
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VOLUNTEER. PROGRAM

Joﬁ‘DEscRI%TIoﬁ

TITLE RESOURCE NEIGHBOR

lGOAL -—wTo provide support.and.referral_to. people effected by alcohol and
drug problems in a neighborhood setting.

QUALIFICATIONS: Female. .
o Must be 18 years or older.'.
2ble to demonstrate concern for people.
Supportive home atmosphere. ’
-Ability to maintain confidentiality.
2 Successful completion of training
i Emotional maturity. o ¢

'DEFINITION OF. Provide information. = :
-DUTIES: Assess needs and refer appropriately.
‘ Sensitive.

Provide CIISlS 1ntervent ion.

~PIME-COMMITMENT: 15~ hours- t;aining R

2 hours/month ongoing for a 6. month cgmmitment.
1

ORIENTATION AND - Comprehensive training in community resources, referral, and
/}5 TRAINING: crisis interventiorm.

. Drug and alcohol information;

~

fRESéONSgBLE TO: Women Reaching &omen Chapter Coordinetor
‘ -

i
|
§

o

¥

Individdéls, as well as the entire Women Reaching Women program, will be reviewed
periodic%lly and evaluated inﬂregard to effectiveness in meeting the goals.

I SUURUUUUY Y N
e e e e . 4



.JOB DESCRIPTION

TITLE: ADVOCATE

* . VOLUNTEER PROGRAM

—~GOAL'«» To advocate for women's health issues, especially in the area. of alcohol

and drug abuse.,_

QUALIFICATIONS'

DEFINITION. OF
DUTIES:

‘or

. Write 1etters/articles for newspapers

TIME COMMITMENT

“ORIENTATION AND

> TRAINING:

{

/f
/

' RESPONSIBLE TO:

7

Knowledge of alcoholism, ability to communicate effectively,
- public speaking skills, commitment to projects, goals, and ¢
objectives. Enthusiasm. ’

Respond to 1egislative iesues (1ocal, state, national) by

,a)
" b)

c)

Be

writing 1etters
making phone calls
organize other people in own groups, i.e. church

women's groups

available to speak on radio or.TV

3

Six hours per month for researching information, drafting
correspondence and/or presentation time

Two hours per month for general volunteer meetings

Minimum of .8 months commitment to the project

Generai training session (8 hotrs)

Advocacy training (8 hours)-

Women Reaching Women Coordinator and/or WRW Mass Media Coordinator -

158 .
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9.

10.

11.

—and.newspapers.

_ Send out letter of introduction to community groups, churches,

VOLUNTEER RECRUITMENT TECHNIQUES THAT HAVE

< 3

WORKED FOR WOMEN REACHING WOMEN

. . i s
A . .

Write. public service announcements (p.s.a. ) for radio, television,'
(See How ' To Use Media Section.) i

Write a feature story for the newspaper-on your project and its m1ssion.
(See How To Use Media Section.) :

- \

‘Write short feature stories for bulletins and newsletters of- other women's
organizations and church groups.

At the end of a public speaking engagement, request volunteers.

A
»

Use other volunteers to recruit people they know.

e

' Go to open A.A. meetings and request permiseion to talk about your volunteer

project.

.

~

Recruit through Voluntary Action Centers and University Volunteer
'oervices. :

'Conract University Departments such as Social Work, Sociology, Psychology,

~ Women s Studies, Journalism.

human service
agencies and add that volunteers are wanted (See Sample Media Section; p. 54).
Contact the VISTA or. ACTION office in your-area and request a volunteer

(usually requires writi ng a proposal) : _ ]

— e \
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VOLUNTEER SCREENING PRGCESS AND TRAINING SCHEDULE

~

. Prescreening

-

" Upon the initial contact with a potential volunteer (i.e., telephone or

. personal contact) it is important to assess the person's appropriateness for

iuvolvement with your agency.

‘ At this time an explanation of the agency s function, the volunteer program,
and the commitment required by volunteers is discussed :

"It is also important 41 the prescreening to determines _ .
1) 'The person's communication skills and public speaking experience. k?f

2). The motivating factors for volunteering. T -

a

3) The person s personal philosophy regarding alcohol/drugs vs. your 5
agency's philosophy.

-

4)° 1If the person is serious about volunteering.

If the person meets the criteria for becoming a volunteer, an 1nterview
will be set up. If the person does not, information-about other agency
.volunteer programs is given according to appropriateness.

Interview

~—

Upon completion of the Volunteer Application the prospective volunteer
is interviewd by two members representing staff or current volunteers.

The following is a guideline used during’the interviewing process.
/

"__'l.; Communication 8kills - experience /desire

2. Philosophy - Is the person's philosophv and approach conducive with }our agency

3. Commitment - Is the person serious? . 7 - SRR /

Discuss training .

4. Motivation - What interested the person in volunteering7 O B ;2//)
: What 'does the person expect to gain personally? o
* What does the person feel they have to contribute EE/’
; to the program? z "~
5. Personal Profile - Is the person open, honest? //

j Does the person have good listening skills?
] : Does the person have constructiVe social attitudes7 ,
- Is the person 1udgmental/non—judgmental” : : \

| - _ " 1s there’a history of drug/alcohol problems in. \\
' . theif personal life? . - -/ . h TN
‘Both members of the interv ewing ‘team ill evaluate/the prospective volunteer.»¢~»«-

Evaluation form to be used. ’ SN .

"If the ‘evaluation of the prospective volunteer s positive, a 1etter of
acceptance will be sent. -/If the evaluation indicates an inappropriateness for

'  8election, a letter will/also .be sent thanking thé person for applying.




|
i . - : i . - T
: A .| VOLUNTEER REGISTRATION FORM P e
, i (please print) — STl
! ase | .
1 : v -0 '
Y ONAME: R ‘ - DATE:
(first) . (middle) - (last).

HOME ADDRESS: LT

~HOME PHONE:

- . O o [
DATE OF BIRTH:

\ . /_,
* . .NUMBER OF CHILDREN:- -

| |
-~ AGES: . : |

: : ‘ '—f : .
-—PREVIOUS-WORK-EXPERIENGE : — ——— "~ - - == o

| |
- SPECIAL SKILLS, TRAINING, INTERESTS, HOBBIES, ETC.” A
. : s
’ +
\1 2
o i - a - A . ' -
DO YOU PREFER TO WORK!|WITH ANY PARTICULAR AGE GROUP?

|
\ EEm
TRANSPORTATION?

- DO YOU HAVE YOUR OWN

]




\\'\ i
. S

COMMENTS -

COMMUNICATION SKILLS |

COMMITMENT 1 4 T

" HOW SERIOUS - . —=

) . - . ) e

PERSONAL PHILOSOPHY

MOTIVATION

- OPENNESS -
HONESTY
S . X
SOCIAL ATTITUDES
'AND VALUES’
PERSONAL PROBLEMS
PERSONA !
" COMMENTS: ' )




WORK AGREEMENT

(Name) VOLUNTEER

AND _ -

o« " Agency

. has.volunteered to_work_ two_evenings- akweek_af

'~ Her main responsibility will be to lead the Thursday-night A.A. meetings from
‘6 30 to 9:00 p.m. - CLOSED MEETINGS. She also attends the Monday-night class
~as a support person. , : '

Final responsibility for _ ‘ will be to the director:of the alcohol .
and drug program. . ' -

has made a six-month committment -~ March to August - to this
- -prog<am. o : _

:;_"“ S - e
o L \\\\\ . N ' .
N , ‘ _ SIGNED:
| ‘\“?\\\\\\\;N;\\\:;\\
v (Name) S Volunteer B
(Agency)
. ) o Chapter Coordinator .
. o ///i O . Women Reaching Women |
E - . . f
’ i ‘ . - : . ‘t',-,
// \ - ) )
T T e e e Iy e — ; - e e e e e — '_ —— i S e—

Efi;}_‘.. E f o ‘:2(5 v~ ‘. o - .

“16- o




JEFFERSOK COUNTY HU.‘-%?‘.';'S:ERVICES
~ PLEDGE 0" CONFIDENTIALITY : .

s ' { , do hereby pledge te maintain strict standanris

—

Skuébﬁfideﬁttdf4ty rﬂﬂ professional ethics. I.understand mt 18 the polzcu

of Jefferson County Puman Services that client szormatzon shoulﬁ be rcspecteﬂ
:ﬁé or ouected under all ;Zzzﬂﬁgfances in order to insure privacy: for cZzent
i,also, an auare of the previsions of the Przvacy Act of 1974 and that I may beli

3ubiect_JQ_dtsc{DZ _nary_action and erimingl prosecutzon fbr knawzna and uVZqup

vzolatzons o’ the Aet. T realfze that questions about whether someone i8 or hcs
ever been a thent when. asked, must be answered noncommzttally. I witll consult
wzih a supervzsor prior to taking any action’ where there 18 doubt whether such

actzon L8 in conformance with the Privacy Act, I have been znfbrmed that clients

w"ﬂ  desire: ’r‘brwatzon sent to-other agencies.must_so_stipulate_in writing on

‘a w"zt*c" releas e acreement: exactly whmch zn‘brmatzon is to be released and that

lanket oonsent documents will be used, I will make dzsclosure of client

’?

irecorcs onuu vO Je‘férsor County Human Services emplouee who has a legitimate
."

:need to nnaw the znfbﬂmatzon in the course of his oFfzctaZ dutzes. I know that
C

vzo7atzons are pun»shabée by fines up to 8500 for the first cffense and that

fany LGZatzon will be cause to termznave my re?atzonsth with Jefferson County

) RS

" Fumen: ¢ervzceQ ana the® Women Reaching Wbmen volunteer orqanczatzon.

i}>ﬁave'redd and Fully understand the above.

" Bignature of Wiiness

—

JEQate - : - _ Signature of Supervisor




* Dear
Thank you for considering volunteering for WOmen Qeaching Women. ' .
_Your application and interview information has been reviewed by interviewing
personnelmand administrative staff. At thLS time we believe that your in- <
- volvement with Women Reaching Women would not be of ‘mutual benefit. I hope

_,a_this does_not—discourage you.from considering—other related«opportunities.

-

One out of four American people, 400 000 in our city alone, are involved

‘in a myriad of volunteer. service positions. The Voluntary Action Center'acts

.. as a clearinghouse to match interested volunteers with groups, agenciles and i
organizations that are in need of your'volunteer enthusiasm. 'They may be -

v:contracted at 256 70L3

3

“Once again, thank you for considering Women Reaching Women.

T e A |

. : ‘ _ o B T~ —...Sincerely, .

A

{&f.-i ‘ o . ‘ . oL =17~ o . ’ . '




— —— .‘.\- v | C el . . Date:
\ L T e N : T e
Deap . ‘ . . ——
[
: At ‘this time /we have you listed as being "on leave of absence." =~ -
Please let us know what your future plans are concerning Women
Reaching Women.- We

We would like you to get re-involved—with-us.—If you
cannot do this, plqase let us know so that we can terminate your

status.  If I do nqt _hear from you within 2 weeks, I will assume you

do not plan on_returning and will terminate your active status with
Women Reaching Women.

. VoL, 2
v - *  Thank you,

. WRW Chapter Coordinator-

- WRW Business Phone i'~ ‘ . .
257-7970 o : e :

>

N\
\~
\
. 4\
W, q
o . \V /'_\
} -
¢
CN
- e
Y

8-
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GUIDELINES FOR WOMEN REACHINC . "MEN CHAPTER COORDINATORS

“

Factors to consider as a Volunteer Coor. .stor:

1.

The recovefing status of volunteers is c fidéntig; information.

" Even if volunteers public¢ly divulge their recovery status you

are not to give names to the media or other interested parties, v

‘particularly if they.are requesting interviews. Always check

it out with your volunteer first. If .other volunteers in your
group do not know the status of ‘recovering volunteers, you as the

" Coordinator are not the person to inform the group. Leave that

to the 1nd1vidual volunteer.

It is important for you as the Coordinator "to find out whether or

not a volunteer is recovering. This can be done during the inter-

viewing process. (If the volunteer-is unwilling to ‘share that infor-

'mation with you she/he may not be an appropriate candidate for the

project). This does not imply- however, that the volunteer is re-

——————quired to “go public

3.

4.

©

Personal-histdfies.may become known to you as the Volunteer Coordinator,
as you may be the "confident'" of all, some, or none of your volunteers.

All that information is strictly confldenrial

Part of your efhic as a Volunteer Cocrd:nator 1s not to speak to_ your
volunteers about amother volunteer yzu: may be having problems with.
You may wish to set up a steering comzittee which would deal with vol-

Basicall& all WRW Chapters have three types of volunteers.

unteer problems with written by-lawsj;—or-you-may_only want to speak to
other. agency staff about volunteer problems. Be sure EEEE-EEE_§§§fEm
you devise is one with:structure. A problgmgyou have with a volunteer
is privileged information. : ’ -

W
.

a . . el )

. R el . .
GUIDELINES FOR YEARS OF SOBRIETY/CHEMICALLY FREE

«;Agency¥rlacement‘Volunteers: At least 2 yeaf§~recommended unless the

agency specifies otherwise. Always check it out.’

Speaker'E'Bureau Volunteers: One'yearbfecommended.

" Administrative Assistant/Clerical: six months encouraged. Less than 6 .
months discouraged but judgment of Coordinator serves as best guideline.

°

-

4

T ——



'WdMEN REACHING WOMEN VOLUNTEER TRAINING

Agenda: S . ‘ o, - _ o .
8:30 - 9:00  Breakfast

9:00 - 9:15 Introduction to Women Reaching Women - Chapter Coordinator

©

9:15 - 9:30 What Being a Women Reaching Women Volunteer Means To Me -

WRW Volunteer < : ce R
- 9:39 = 10:10 Intrsductjon: to Women's Assertlvenees/Llfe Skills
- >.10;16 —>10:50 "Women andlAlcoholism" An overview of deflnitions, side effe;ts; and
/ ~treatment available to women.
,“id:so T 11iQ0 Coffee, tea break - ,i Co
11:00 - 11:40 Fetal Alcohol Syndrome |
11:40 - ’

12:30 If You Love Me; Film focusing on the effects of Alcoholism on the
- family members . - '

0“, Please iﬁdicete your preference by circling the appropriate sentence(s)

)' “fes, T can attend the training ~ Yes, I.can bring a friend(syﬁM
S Name » Name ‘ >
Address - . i - . Address
. Telephone ' T ; Telephone
Yes I need to.car pool T " t~w“*i _ . . - )

Yes I have 'a car and am willing to give a ride to a friend

Yes 1 can attend the Dutch Treat Luncheon

2

=20~




" Friday
"6;6b = 7:15
7:15 = 7:30
7:30 - %:30
.,Séturday :
8:30 - 8:45ﬁ

8:45 = 10:45

- 11:30 --12:30
-12:30 - 3:30

'3:30 = 3145

3145 = 4330
" 4:30 - 5:00
+5:00 = 6:00
7 6:00 -, 7:00 -

7100 - 7:30

9430 - 8:00

- WELCOME!

'WORKSHOP .

UW-La Crosse Campus L
302 Cartwright Center >

\ a
: L - 0
. . .

-
o

FILM: Chalk Talk .

‘Break = _ DU | o -
* DYNAMICS OF ALCOHOLISM '

Coffee, rolls
WOMEN REACHING WOMEN

.'1. WOMEN, ROLE CONFLICTS: Panel Dispussioﬂ

2. Women's Specific Needs. ' .
LUNCH' BREAK -

e

1. ORIENTAIION TO THE AGENCY AND GUIDELINES :

2. REFERRAL .AND RESOURCES IN LA CROSSE COUNTY . ©
3. FUNDING FOR TREATMENT, "TRANSITIONAL LIVING, AND
COUNSELING , ) .
. | ' - . -
BREAK N B, o
_.HANDLING THE CLIENT, AVOIDING VALUE JUDGMENTS "
FILM:« Sectet Life ‘of sandra Blaine ., B
‘SU?PER nnnax '

FILM._ Second Jpart. of Secret .Life of Sandra Blaine Btory,
2 thoughts, questions g

Uniform message, Do's and- Don ts of - Volunteering Confidentiality'F;
‘Close - . T

- - )

[
/-
. B\

/ o i

;
& - &
..

. =
- .26 ,,
. ! N
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' . PUBLIC SPEAKING TIPS

. Women: Reaching Women - SPEAKER's BUREAU °

_ BY: Marti Morinoy Milwaukee Women Reaching Women -
i ' ; Volunteer .

.
.‘ .

A Sgeech is an orderly manner of expressing your thoughts and convictions so
as to interest and convince people.

%E' It ‘can be considered as an ‘enlarged conversation, carried on with a

o -

—_number of people. _ _
In Piablic Speaking, one has the purpose of getting results, and securing\-

a definite response from -the audience. o
N Successful'sgeaker, ,‘ S : ' .
- - 18 a logical leader, . ‘ ) . ]

‘aevelops personality and latent ‘abilities, ' ]
learns to be conscious to be agreeable, adapts oneself I
= to conditions and .pecple, - : '
B learna to talk clearly, contisely and convincingly.
lw;_gortant Aspgcts of a Good Speaker , . N
- s Strong voice AR - o a ‘o
S Good ‘aye contact _— S
' Erect posture , - R L
Clarity ' - - * o \
Decisiveness ' ' :

<

A good speech can persuade, arouse, inflame and change the course of events.

\

azs of evaluating\your sgeech \
i videotape - probably the best’ means’ possible

f*"é"‘ ‘1isten to. tape recordings - be.objective
watching self in. full lemgth mirror - not always effective
" because you don't have same distance between 'yourself e

. " and mirror that you have betwegn yourself amd audience
. aaking friends to liaten objectively and 3ive a critique., .

L

Some general cgﬂgents on deliverz ta R L _
" A lower pitch carries conviction and authority ' i -

‘Low volume: suggests low energy, less enthusiasm. and weatineas '

Avoid harsK sounding, grating, shrill voice B -

' Vary volume,, tempo, and pitch - } N > 5 -
Check youx g&:‘“‘%v and body language. Keep your arms alomgside, .

‘try to relax, avoiding playinf with pens, silverware, hair or jewelery. SR
; -An overly drama*‘s speech is. characteristic of insecure people with no b
pwer ° .

Avoid tag questions - small questicns following an assertive statement
" Don't use rising infiectioné‘at end of sentence - this - indicatee one
isn £ sure , . . LT RN v

o 7

%
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S 7 oN NERVOUSNESS

. Even experienced speakers feel nervous tension; this can stir the speaker
to dominate the audience. One needs to achieve self control, and this is done
by practice. Knowledge will hlp to ‘alleviste your fear. Know your subject well.

Have conviction on - the subject ‘and a belief in your ability.
. ? b

: Aasesa vour Audience - don't make any assumptions.

What are the expectations of the group? What do they already know on the subject?
How large-is -the group?.
What time should you arrive? When do you start speaking?
"Will you be spending informal time with the- group?
Hov long will you expect to be there?
Leurn the format of the meeting or group..
Get speciﬁic directions, check parking accomadations. ' !
What seating arrangements are there?
¥W:1l you be using a podium? - \
' W1ll you’be using audiovisuals? Get there early <o check on all the equipment.
- Have a watch to check your time.:
——Check-the ‘smoking and ventilation -audience should be able to see you, not
through a haze of smoke.
18 the audience there because they want to ‘be or bzcause they have to be? -
‘Hand out brochures and other . written information at the end or the audience will ®
sit and read while you are speaking.. . ,
.Have a test available to atimulate’the audience, if needed. ' ..
Dress according to the nudience to help insure your comfort. T

' Remember - for some in@the audience, ‘your material will‘be,

E

threatening o /o ‘ . .
~“unfamiliar A - S U
= uncomforthble /)

. / ’ P
! /

Outline Your Speech/r pick out’ major p
AR TI Opening, secure .the attention of the audience_
© 2, ,State the pr blem - color it with anecdote or quotation
. 3, Prove-the e;istence of the problem. Use statistics, quotatiomns or examples.
‘4. Describe- the unfortunate consequences of the problem or prevailing conditions.
- Persuade fhem to be concerned. How do these consequences affect this audience?
. 5. 1s there asolution? What changes are needed?. _ .-
*, 6. State olution. Document why this is most effective. /
. 7. Antic pate and answer queetions and objections. Again, keep in mind
the oticnal nature of your topic.

/

A Speech has Three Parts o
It ia a good idea to' outline your speech. ’ -

SPEECH BEGINNING

Catch attention of your audience. Stimulate their intetEst.vMay use a quote
or ask a question, a short arecdote or narrative. An-introduction should indicate

“the pu;pose or theme of your speech. Make purpose and scope of your discussion
clear to your audience._,,.~ - .




\

3
\

MIDDLE PART - may be considere\d to be the most important.
. R \ R

The points you have chosen are aeVeloped_in_detail. .
Do not take for granted that thé audience is familiar with basic concepts
in that field. ! .

It is better to have 2 or 3 devéloped points than 4 or 5 which are only partially

_ developed, or which assume inforbation the audience does not possess. _
Decide the order' of points you want to make; remember the last one is the one

they will likely best remember.’ | ~ : ' '

Since audiences vary - your final point may vary according to the audience.

** If the story has firsthand experience, or observation, it will have a stronger

appeal to the audience. “If you have personal -experiences with alcoholism,

decide for yourself if you want to share that information. You may find that

you den't care to be personal.with one group, and at the next, you feel more

comfortable sharing your own experience. In any case, it i8 never necessary that
you do. , :

CONCLUSION |

Should be 1. satisfying ; . ‘
_ ° " 2. 1Inevitable - all point's of speech directed toward the conclusion
S 3. Short e . ;
4. Strongly and economically worded g
5. Concentrated in thought ) i

Summarize’ your chief points
Validate your thesis
- Reaffirm your purpose i : ) . S

Take extra care with the last sentence. ~ \

[

Allow time for questions and answers.
With question and answer session, it is good to remember to be brief. "Don't
make & new gpeech with each answer. Also, you are in control of the questions
80 don't -allow the person agsking you a question to make &8 speech out of it; be
prepared to interrupt the person speaking with "what is the question?". Other
people will want to have a chance to talk. .

If one person“monopolizeé; "I'd like to hear from the rest of you" usually works.

Bring a question: and .answer session to a strong conclusion. Try to leave time ;/
for private questions. - P .

Have your speech represent you. Be comfortable with your method of delivery. _
Try to avoid a memorized speech, be spontaneous, just -know your material.
- Some suggest printing your speech on large cards, so as to avoid rattling
paper. On these cards you can also make notesiin the margin reminding you of

- certain body language cues, posture, eyecontact, hands, étc.:

-

A ‘speech on ALCOHOLISM AND WOMEN should iaclude;
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A defihition of alcoholism \ _ ;
~ the 'disease concept L . i
- -the "growing number of women alcoholics - e ! . o
; somg\of_the differences -between women and men and their patterns of drinking~
-"the akigma’placei on vomen concerning alcoholism - o ; ; 7
~ what is WOMEN REACHING WOMEN o R A
haVe‘d;th you addresses, telephone numbers. _ f T /
__know about AA, Alanon, Alateen j I f
Doctor's treatment of alcoholism in women usually involgps prescribing |
tranquilizers, or mood elevator, antidepressant, and thus a poly;§d§ict%0n“f"”f_"”
. The_above can be expanded upon -,ﬁead,‘study, learn; cé;lect articigk ‘
~concerning the issues, i - : \

. \ ../’//"",-V B
- ¥
. Suggested Reading: ‘g f
- - | /
A Dangercus Pleasure - -Geraldine Toucha /
L T N j
The\nghki_ng Woman - - Edith Lynn|Hornik -
: Y | : :
" Turnabout - - Jean Kirkpatrick (fotnder-Gf Women for Sobriety) - ' - °

'Cfacker Factory - - Joycé:Rebeta—Burdifc

Past issues \of WRW neysletter;i

’

o
A

v\* H




\\ WOMEN REACHINGdeMEN SUPPORT GROUP PROGRAM
“\ \ .

The focus of the program is self—help an& support.

\\

 EXACTLY WHAT IS A SUPPORT GROUP?\

\

A support group is a safe place to try mew behaviors and ideas. A place
- for. a woman to get in touch with—her-o power and dignity~-in arder to be
., able to take charge of her life. MembTrs have an opportunity to learm:

-= trust o ~

- communication skills o F\\\,
= — problem solving skills [

WHY A SUPPORT GROUP FOR WOMEN WITH ALCOHOL PROBLEMS? i
Studies show that women have a much greater struggle in recovering from
alcoholism. Itatakes them a longer period 6f time‘and more therapy; yet
they have the least/amount of help available.

--of help avasiab

/‘ '
After treatment, the alcoholic woman is most\often living within the environment
that nurtures her problem, which can only be oyercome when she has a desire to

ovéfcome, and\changes her mental enzirgnment-her~habits,_her\thoughts, her actions f
and reactions) her life responses. \\\\ :

Here is ‘where other women- who have gone through and are going 1hrough the same
“rthing%can—giye,her’fhe support she des:]Eately needs.’j;)- »»»»» o

\_ e

- We are offering a support group-as an dition to AA of an alt rnativej\\;e\know
-that_there are\women, who do not feel’comfortgble/vith AA or feel they cannot dis—
cuss: certain—isaues_that~need_to-be’dealt with, such as:

Guilt - Guilt of\a mother regar‘ing her family ‘and children '
I1f this guilt is shared with other women it can be alleviated. o
and become a thing 'of the past.| A man feels remorse for,having
hurt his femily but rE?EIy guilt—and—he—never“fe”IE’tﬁe same as
women do. Thére is a vast and distinct difference in this par-
sticular area between male .and female alcoholics.

Sexuality - Sexuality and relationships with men is another issue
women are mnot’ able to discuss in front of males.
Thase iasues and many ‘more can be dealtwwith in a women's grouJ. For
" some women a group is the first place they ve ever had close relationships -
with other ‘women, and learn that there is & whole new world of support.
. They learn to trust other womeh, to become friends with other w0men.

’’’’

,,,,,, - | "j\i:7

Some of the goals of a group would be to identify areas in a woman's life zhe"

wishes to change. To give support in areas where she is in the process of

change.Personal growth in confidence, interpersonal skills, and a sense “of
,V_strength and power-as a woman.




' TARGET GROUPS

- Women questioning their use of alcohol.-

- Recovering women.

STRUCTURE OF GROUPS

6 - 8 Members
f-.—2_£a'c111;e59£§_,'

The group/is ‘Structured to use the leadership skills of each of its members -
and each;member shares decision making responsibilities. Each group member
- is provided equnl opportunity to contribute if she chooses.

. The support group modeI is’ based upon giving support as well as receiving.

b The role of the facilitator is one of a mood  creator and guide‘ It is the
.facilitator's responsibility to help create an atmosphere of trust and
gafety, a feeling of community.

TOPICS "
1. .Women Awareness, elevating women's self-esteem.
2. -Positive Alternatives to Alcohol.
3. Ekelaxation, :
4. Nutrition - Body Awareness. -
5. 'New Behaviors
£, Guilt
7. Depression
8. Importance of self, and self-love and acceptance.
9, Sexuality
10. Recognizing a Women's needs and learning how to have them to met.
‘il.-'Making changes in a Women s life.

+ o

Q




SOME EMERGING THOUGHTS ON STAGES OF GROUP GRO?TH

These ideas.are based on observaéions and experiences of 335 support groups
for 8-10 people organized by The Counseling Ceriter, '1974-1977, in Milwaukee, WIL.,

These groups,begin with

role after about a 6 month period. The groups meet weekly for 2-3 hours for as
" long. as the. group wants. This has ranged from 6 mogphs to 3 years.

The following are assumptions tasic to this material.

®a

1.
2.

3.

Each group has a uqique-personality of its .-owmn. -
Each group goes through stages of growth and development.

.These stages follow one another and may reoccur.
. "

¢ N

Thesé are not intended to be goals for a group, but rather a reflection of what -

seems tothappen.

STAGE 1 -

A.

-

OPENING UP

Member Issues
wWhat are the rules here?

* Is this safe?

Do I fit?
Now that I'm here, shall I join or not?

Leader Role

Very powerful; Most communication to leader.

Emerging ties between members. - ‘

Leader Functions

Give information. : : .

Provide protection through structuring i.e., how to get aquainted.

. Model how to communicate here.

A
- STAGE 1I - SHARING

STAGE III

>

A."

Member Issues :

Does anyone else feel, think this way?
This group is getting important to me.
The leader doesn't know everything.,
Leader Role’

~ Less powerful - emergence of natural leaders, more communication

" between members
Leader Functions
Facilitate sharing.
Begin relinquishing authority.
Listening/Support. :
Facilitate conflict - -acceptance of and protection.

~ INTIMACY

A.

Uniformity among us. -

Member Issues’

We sure are getting close and that
, to fight, etc.)

Us vs. them out there.

Resolution of conflict and power struggles. ,
Clear emerging of roles in group. ' -

Resen;ments':fholding;‘sharing;~--w~~'

(scares me, makes me want

.

(May Igose members at this point)

-

2 leaders who usually become members and give up the leader

-~ s



B, Leedef Role
. More like a member. . : N
€. Leader Function N

Deal with remaining dependency issues.
'Provide -protection where needed

STAGE IV - WE'RE DIFFERENT TOO '- S
- A. Members - -
N Deeper belonging, less 1n/out

Recognition of each other's diﬁferences .
" Shared control of group.
May struggle with - How do we.structure time witlout ‘a leader?

Stronger group norms or a .confrontation of these norms.
- Goal clarification. .

Loosening or tightening of ties.' ' L .

B.- Leader (same as above) : ' '

C. Leader Function
‘Facilitate, Clarify

STAGE V - GOODBYE
A. 'Members and Leaders Issues
Dealing with letting go.
Remembering. .
Sharing Goodbye.
Can we leave and still like each other?
How do I go away anyhow?

]
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SN j " GIVING AND RECEIVING FEEDBACK SRR ) AN
.\ S o h -

Feedback is like a mirror. It is a means by which a person can reflect back

. the observations of aunother person's behayior. It can. .also go one step further ‘

. than a\mirror. The person giving the feedback can give her feelings or reactions

in relation to behavior.

/

The following are some thoughts on good feedback and good receiving.

GIVING:

1. Be specific and direct: It is more effective to report exact behavior
_ .than general impression. ' It is hard to use a steamed-over mirror.

i 2. ShEEE"cﬁé'éfééatm"iE is | h°lpful to know what ‘followed the' bahavior, e.g.
the effect on the consultation of an intervention by the conaultant.

B TWIBT“_Bembalancéd. “Give ‘positive and negative feedback.‘ "Then people have a
' truer picture of themselves. r/ . ‘ _ ' '
‘KQ.E Be immediate: "Give feedback as soon after something happens as possible.

‘ L:ter it is hard to recall and does not have the impact.

!
| o~
j 5. Be short: Effective feedback is, generally short, simple and to—the—point.

§?6. Speak to behavior: Feedback’should be reportingout OBSERVABLE BEHAVIOR
1 '—4not interpretations, judgment, hunches, projections, etc.
. ! . . . . ' H

RECEIVING. : o : ‘ - N
‘ . - N, . "‘:‘Q.

: | Whether'or not a person hears feedback is effected by msny things: Her
'-:general openness or defensiveness, the day, the language used; the effectiveness
of the feedback giver, general security, trust of the giver, ebilit to hear, etc.

. !
| A very important thing about recety ing feedback is that YOU no NOT HAVE TO
DO ANYTHING WITH IT. You do not have ‘to change if you Hhear- it. Some people

block out feedback for fear it might influence them. §\

1 The following-may help you HEAR more and use,the feedbacR vhich\§ou receive:
l. ‘Concentrate on listening: You do not need to respond. In fact, it is
better if you do not respOnd. ‘ FU '

_ % 2._ If you want to respond wait -a fev seconds to let what was said to you
; really sink in. .. ~} :

' .2 3: Repeat the jist of what was said to yourself or out loud. X

[ ¢ .
o4, Ask _for clarification 1f_you need ft.. ..
525. Take notes'andﬁreflect on them luter.
E\.\/» : : . o - - . ‘ o e

B R |+




SUGGESTED GUIDELINES FOR GROUPS | - \

The purpose of these ground rules ‘ds to enhance contact between group : \

‘members- and to-encourage people to take resgbhsibilitx for thoughts, feelings\\g‘

- or statements which are directed to the group at large or one other person.

a-

1.

a

. \\ 3 ) ) -
_for yourself. "I feel comfortable.”

5..

" 6.

9.

10,
' _This refers especially to persomal sharing.

’Z,S;Be Aware of Feelings .Try to express them. Because avoidance of féelingg :

\ .

- Be Here Now:-Emphasize‘the present. As much as possible, stay in the \\
boundaries.of»thg,herejandrnpw by describing present experience. o . ‘

is so ingrained, give special attention to how people feel and. encourage Co

feeling statements. "I feel sad' or "I'm afraid." : ‘

Use "I" Statements Rather than using the editdrial nge" or "you', speak

‘speak Directly to Another Person Instead of 'Mary seems angry," speak to

her, - "Mary, you seem angry to me", 'or "I imagine you are angry right now."

Sgeak*Freelx and Ogenlz- Péople need not ask permission to speak, iﬁtetvene.

move aroqnd or cqntributeiin any fashion. However, it is easier if only one
person. speaks at a time. _ . _ : :

5

N
\.

Any person may "pass" °If someone is uncomfortable with an exercise or

Avoid "Wwhy?"  Why leads t analyzing; mind
. ‘away from full experiencing. '

question, they have the right to not participate.

Avoid Questions Before asking a question (or answering one) consider the
statement behind your question and try to express the direct statement. \ -
Example: "Why are you looking at me?" ~(question) T ' o o
"I'm not comfortable when you look at me like that." (statement)
N . . .

)

-«

-tripping, and often leads one

AQOid*Judgment; Be Deaérip;ive\vbescribe the'péfson's'behavior and your
response. In this way you do not\lay a trip on someone else, ‘and you

‘take responsibility for your own reactions.

‘ Instead of:. = 'You're really OEfFQaée." R SR ‘ .
This: : "When you ramble on 1. lose a sense of where you are going
N : and ‘1 stqrgm;p/feel’hﬂklous.? ‘ .

Confidenﬁialicyr’Wﬁat happens“ih the’group\staxq in the gfbup. (Don't"gossipi v

-

s
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EVALUATION OF YOUR VOLUNTEER GROUP

" The: evaluation of “your Volunteers efforts is important for several reasons.
1t gives your agency. and volunteers a progress report - -where'you were and where
you've gone. If you 4intend to expand the program and are seeking funds to do
80, it gives your Board of Directors and - funding source a progress report of the
great strides and achievements of your program to date..
You cannot judge the utility of any program without some way of measuring its
- euccess or lack thereof. \, ,
, 5Becauee WRW is truly becoming a statewide project - and it is anticipated that
'31we will’ coordinate our’ projects and activities on a regional basis (as well
_-as serve as a support network) ‘it is an asset for: the’project as ‘a whole to
‘know where we've been and where we are going. WAAODA to date has served as the
- “"clearinghouse" for newly. developed brochures,postersand innovative project
ideas. ' When a WRW Chapter does something it d:ems exciting or new, the
.Chapter Coordinator" 'gends it to WRW at WAAODA where-it is tken dieeeminated to
~.all other WRW Chapters. WAAODA will continue to serve in this.capacity. I
" -addition all Chapters send a "Chapter Update' to the Editor of the Women
'~Reachin3 Women Newsletter every other month, outlining volunteer activities
as well as giving the names of. volunteers working on the projecte.
. The followins ure some queetions you can conaider in evaluating the progress
.of your: Volunteet activities. The records that you keep on the3e activities
J will come in vety.hnndy. ' - , ) o
N\ , .
1. How many volunteere -de yoh hnve working for you?
2. How many total volunteer hours were put in this month?
3. - How many hours were Volunteere trained this month (e.g. if you ‘have 10
.~ volunteers trained at a- ‘meeting on public speaking for 2 hours, that
. equals 20-hours of training.) .
" 4. How many volunteers vere trained? '
5. . Number of new volunteers. recruited this month.
6. -What were your recruitment techniques :
_{ of public service announcements . o T
b. # of radio .announcements ' :
"¢, ‘Names of agencies contracted. for volunteers (e.g. Univ. of WI volunteer :
R office, the Voluntary Action Center) !
7. - The number of’ velunteers placed in agen*iea other than your own?
8. Number of hours these ‘volunteers provided services for #7.
9. How many. people called you this month about volunteer jobs?
© 10." How mnny'diffetent ‘volunteer jobs do ‘you have?
- 11, .How may public informﬂton communications did you have this month?
: a. - Public eervice anouncements on alcohol and women.
... How many were done by radio,’ TV. or newspaper? .
b -Any TV, appearancee? .8ize of viewing audience?" )
_-Co  Any newepnper article or. editorials? Size of newspaper circulation?
. d. Auy public presentations? How many attended in total? -
‘e, .Any radio shows or ‘interviews? Size of listening audience.
£.- Did you. do any workshopa at conferencee? Number in attendance.

a 3 e ’ . . 1".' 1 - ’
R T IRME ‘?¢\£;77 :
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12. Did you get any inquitigsv ;Eout alcohol abuse or alcoholism from .the above?
j ‘How many? > ' :

-

13. How many pieces of Iiterature did you distribute this month?

The above questions can be answered on a monthly basis. It should be noted
that in any given month many of the above questions may not be applicable.
However, ‘if you answer the above questions on a regular basis you will have an
accurate account of what the volunteers-have been working on and the utility

of your program which we're sure will be proven to you over and over again. .-
. . - -f < B . \

-y
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RECOMMENDED READING FOR VOLUNTEER COORDINATORS

o

: . s
1. Marlene Wilson, The Effective Management of Volunteer Programs,
Publ: Volunteer Management Associates, 279 South Cedar Brook Road
Boulder, Colorado - 80362 Cost: $5 75

2. Standards and Guidelines for the Field of Volunteerism.
. Order From: Association of Volunteer Bureaus Inc. 801 Fairfax
: . Street, Alexandria, Virginia 22314 '
Cost: $6.00 '

o ———

-

[

3. Voluntary Action Leadership._This is a journal put out by the National .

Center for Citizen Involvement, published quarterly.

order from: Voluntary Action Leadership, Subscription Dept.
Box 4179, Boulder, Colorado. 80306 R
- Cost: $8.00 per year. °’ )

.'.&,

“




HOW TO USE THE MEDIA - L

PN

This section provides information on how to’ use the media It contains guidelines )

for- o . o
R : . . PAGE
1. Conducting a media campaign...................q..................34
f ;2. Obtaining newspaper space and radio cime......................... 35-36 T
p 3. ‘Writing3public service gnnouncemen%&....,..............J,......d. 37
4. Building a sucgessful working relationship with the media........ 38 YL ot
' : s K “
, ° !{
- \\
: o ) (
. -
R ~ :
‘ o ‘3' ‘ <‘_~'
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| CONDUCTING A -MEDIA CAMPAIGN

e Keep your message simple._f,_ | - o o ‘\

Thr '‘aleohol. industry s message Fr
?‘ - need - -*= product -
‘ «(people wgnt to relax) (alcohol)

Your messnge should be simple snd clear. S B AN ,;‘ : g
problem - = .- 3olution (action) - : . ﬁ

Ahma'eness +“recall - -attitude changefr - behavior (action) - © S !

<

=~ Be sure to give only oiie message in your campaign. - ﬁ;/wb : S
© - Always be consistent., ‘ . o
It helps to.think of provocative questions that your adversaries will bring up.- - S
AVOID: jaraon, slang, stereotypes, scare tactics, prohibitionist or moralist stance. a

SRR T R
-~ REMEMBER: It will take a while for tHe public’ to catch on to your messagL , Change.
C _ does not happen quickly. To create awareness and recall, you will - ey
need to°repeat and repeat and repeat... When you are sick of your campaign -
~the public will just be catching on. : 7
i

BE: SURE THAT YOU ARE PREPARED -TO HANDLE ‘THE RESPONSE TO YOUR'MEDIA CAMPAIGN.. .-

’, S .hV' . L vQ% o L T e

i 'fo GET NEWSPAPER SPACE: -

--News releases are the main way to get into print. : e
.+ Be sure to.include:” who, vhat, when, where, and why. - T .
- —=Letters to the editor are easy, effective and inexpensive. ;‘~-~¥~»»~———4;”4;7
- ~=Editorial columns are difficult to obtaia. ' ' o
.?--Fenture stories are’ something special. They develop a story beycnd the "facts
,~:of'the fnews. release. T <
. '==Press. conferences ‘can be called but only if you have a controversial subject.
,"-Avoid paid ads. This hurts your chances of getting free space in the future. -

==Don't-overlook regional’ newspapers. They ‘are often very eager for stories.
?I--Don t overlook ‘weekly. newspapers. They are often rea& more thomoughly than
daily papers. . , . - S

. . N . ~ ’; . W : : . T




OBTAINING NEWSPAPER SPACE AND RAbIO TIME

\

-RADIO TIME

ASK FOR IT!

[

If you do not know anyone at the station or stations 'you want to do business

\ with, ask the receptionist who answers the phone. .. . ‘ .

. Then,

AV

[2 e X PN

. Become familiar with the .station's. worfpolicies.

1. The ‘name of the news director.
or '
2, The person who is in charge of Public Service Advertising.

Ask to have your phone called transferred to that person.

o

ALWAYS HAVE THE NAME OF THE PERSON YOU WANT TO TALK TQ.
WHEN you have contacted that person:

1. Ask for a time when it would be convenient to have them
. -meéet with you = you go to them.
s . o
_ ~A. Explain -- who you are
3 o -~ what you do, or whom you work for
- : -- what you want to talk about
If you want to talk about PSA's (public service announcements - spots) you
will want to talk to the PSA person..

‘1f you’want to- have time.on a public affairs show, ask for the news:director.

If you want time on a "talk show“,lask for the person who runs. that show.

.PLAN - AHEAD! -
‘You may'have'to wait your turn on the talk"shows'f"- sometimes they are booked ‘ .
3~4 weeks ahead. Sometimes it will only be a week or 10 days before you can T

WHEN YOU GET THERE - - BE PRngssxouAn

N \

You have to know what you are talking about and you have to know that you

.know. »

(Actually\you .sell yourself first, and then you sell your product.. In this case
you are selling:- alcoholism and drug services; mental health services; developmental

S
8 E 1

DEVELOP A FLAIR FOR FLUENCY

|
disabilities service. Unified Health\Services ) : ’

| S ' -

—_—
—_—




' Rules of success and failure: L e
| . °
i
! ot

Do yod know your local newspapers and radio stations

,-/.

By. reading and listening *

"Do get to know the key people whO'work with your local electronic and print media.
.

. Find out about: Deadlines, advance time for "time" copy; when their staff is free

to- talk -something over with you.//'

Do remember-that news people are very co-operative - -they have a newspaper to

£i1ll every day of the week, or weekly; or they have 20 hours of airtime that

"has to be filled - - at least.8%(AM stations) has to be concerned with public affairs.

!

BUT ALSO REMEMBER THAT THEY ARE NOTCLAIRVOYANT' If you want tnem to become interested

in your cause, you have to let them know apbout the cause, the event, the special
value ‘that your service has to the ‘community.

DO KEEP A COPY OF EVERYTHING WHICH YOU HAVE RELEASED TO A MEDIA SOURCE FOR AT LEAST
THO WEEKS AFTER IT HAS BEEN USED. (self protection)

Do know -that:
1. a news story gives facts - - information
2. a feature story develops -the who, why, where, when or how of
. a story. The beginning of attitudinal change can start here,
. ~ beginning of education on a subject. P o

"\

A feature series, in-depth writing, can be a good
educational tool. :

3. Editorials and letters to the editor can express.an opinion. In any
story, an opinion must be credited to someone. :
Urgent, brief messages can best be conVeyed in radio and TV spots,
special columns of newspapers or news fillers. : :




: . .
. WRITING A PUBLIC SERVICE;ANNOUNCEMENT

. I.- Identify goal of PSAi

AU A,
B.

to attract who, what _

why

- 1I. Cﬁooseﬂmedia resource

A.
" B.

f_Ill. Writing the message v' - , N |
what are you seeking - \\\\

1. specificity'in_requests' o » \

A.

. B.
c.

TV v. Radio v. Print

base decision on o e .
1. complexity of message .

2. audience to be.attracted

3. costs if any

4. availability of resources

create relationship with resources

1. exchanges

2. predetermined PSA air1ng

3.' crdteria of resource - RN

-who are‘iou'addressing

°

how can you appeal to them

are you being direct or manipulative |

‘times, dates, places

criteria for 8pplication (staffing)

\

stick to formula- _
1.2.5 words/sec for radio.
2. W 5-.75 sec/scene for . TV

f

a. 2.5 words/sec for written scenes

make production copy yourself if possible

‘\.

\

~have you briefed listener on your purpose ‘
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'\“waBUILDING A SUCCESSFUL WORKING RELATIONSHIP WITH THE MEDIA

- "Media - Unwise" - -'Howgto wear out your welcome, from A to Z

Ask to see copy before printed

’Demand to know why it wasn't used

Give an "exclusive" story to two competitors

Forget to. say Thank You. (Remember to complain, correct)
‘Show up without an appointment '

-Never show up. personally to meet media people

Pass off as hard news, no news

Try to'use media to ‘promote yourself or agency rather ‘than a cause S

Give "off the record" interviews . it

Present written materials in messy format or irregular format ‘for that medium
Present dry statistics and ignore the human interest angle

Don't-take the time to know anything about ‘their paper, station, show, etc.
Don't take the time to know the’actual names of the reporters, etc. '
Demand spnce on a specific page of the paper or time of week or day

Use jargon or\ncronyma without laining or finding aimpler vay

Treat aedia people as servants t¢ publicize what you define as interesting .

‘Act as though your atory 1s the only important’ one -
Take up more time than necessary in an interview, etc.

Come with a half-thought idea for a fenture story or interview—no leads,
phone numbers, nothing :

Be too rigid in what you think a story should contain and even go so far as
to suggest a title for a story that they are doihg for you

- Forget to check out facts you give out

Forget to check back with media as new developments take place and instead
inform.a competitor (keep track of who covered your publicity in the past)
Overuse the media (e.g., send a letter to editor every week)

Send information in with oo much or too little advance time

Call up Newsroom during deadline time with something that can wait
Use media stories without giving credit to source

.



SAMPLE MEDIA MATERIALS -

o / 4 o N . £
e Vo : : -

\ ' o : - PAGE

1. A newspaper press release aimed at recrultlng WRW volunteers.......éO

2. A newspaper press release announcing a special event SR
'sponsored byKHHL............,...............................;f....41, 42

3. A newspaper story about WRW.......mw..s.......,.;............,..,..43'

4. A radioc public-service aminouncemeént aimed at raising the T

'public's awareness of women and.altoholism...........,....;...].... b4

- e

5. A radijo: publlc service announcement aimed at
- recruiting. VOLUNEEETS . a s e coneennnsencsasenncsnsnssnssnnssanssnenns 45, 46

6. A‘radio public service announcement promoting a special’event
' spénsgred by WRW.....;.....;....J...........................;..;... 47, 48

7. A series of public awareness programs for radlo. B
8. A letter used by the Brown County Chapter to introduce

WRW to other agencies in their local Alcohol and Other Drug
Abuse communlty.................................................... 54
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For More Information. S *  For Release: Week of Jan. 14
" Bonnie Russo ’ :
Portage County Council on : S
Alcohol and Drug Abuse ) -
2715 Post Road

'fStevens Point, WI~ 54481

LOCAL ALCOHOL: PROJECT SEEKS VOLUNTEERS
Women-Reaching Women is a statewide volunteer task force concerned with
"vomen‘and alcohol ‘abuse. The local chapter is sponsored by the Portage County

o

“Council on Alcohol and Drug Abuse.

The project is seeking volunteers to work as speakers. and publicity
 writers, and to distribute literature on Fetal Alcohol Syndrome (FAS)‘
. "Our ultimate goal is to increase public awareness of the issue of women and

N

alcohol and to help more women get help for their problem", statps local Coordinator
' - t

“

Bonnie Russo. \\\f
T Training will be provided or the volunteers in.the areas of publiclspeaking,
alcoholism, and the special treatment needs of women. ''The women sho-drinks

\

“too much often experiences feelings of guilt and shame, " adds Ms. Russo,
"ana because of this and the fact that society does not understand her illness,
it is difficult for her to ask for help

1f you are interested in helping to inform the, community about the
nation's most prevalent drug problqn, and feel that you could donate a few

- hours a month contact Bonnie Russo at the Portage County Council on Alcohol

.and Drug Abuse, 2715 Post Road, Stevens Point Wl 54481.



. COVER LETTER

- to promote awareness.of_the needs of women alcoholics.

~ -interested in using the Window as a forum in the Madison area, since youﬁ/

OctoberleA 21978 . .

“Women Reaching Women" is a new federa]ly-funded ‘alcoholism project operating

in five counties in Wisconsin, including Dane County _Qur primary goal is. /fl

We are-particularly/i

j
_ , -
‘publication reaches so many homes. - o o o

L

He are- launching our public awareness campaign with a non—alcoholic drink tasting

party at Lysistrata;restaurant on November 3rd; May we count on you to print

the enclosed announcemen:?' If your schedule permits, we would appreciate having'

.1t appear the week-of October 30.

[

:1f you have any questions about the Women Reaching Women .project, or about the

party, please feel free to call YVOnne Pola at 257-7970.

Thank you for your willingness to publicize this event. o

Sincerely,.

e

<

Volunteer, Women Reaching Women

o N
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i PRESS RELEASE e - " For use: R
From: ~ S o Week of Octoler 30
Women Reaching Womer ‘ ‘ ' :

257-7970 [

*\ ' x\

\\

THOUGHTFUL PARTY IDEAS: .Taste and learn. to fix non-alcoholic drinks for your

friends and guests at Lysistrata Restaurant, on the corner of Broom and West
"~ Gorham, this ‘Friday, November 3, from 4-6 pm. . Sponsored by the Women Reaching
" Women project of the Wisconsin Association on. Alcoholism and other Drug Abuse.
For more’ information.’ please call 257 7970. '
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Tuesday, October 3, 1978

oage ’1"0 m%vens Point (Wis.) Daily Jourhal |
Icohol ics che

Omen G

diverse kmds of problems

By DEDB:E SRADLEY
. Staffreporter.
‘Women drink, just like men,

- and: _women someﬂmea get.

" drunk, just ‘like men. And
women - sometimes . - become
. aleoholiee. justlike men.

= But women eleoholiee aren't
being reached like men by
> agencics and sclf-help groups,
. 1¢'s catimated that 40
. the’ alcoholies and *‘alcohol
*,"- abuners in the state are women,
-but-in 1970, only 14 percent of
the. individual served by
. alcohol “and - drug treatment
" facilities are women.

A group of women in Portage -
County  has decided to do -

| .. something to hélp.

They've formed. a group .

" called Women - Reaching

-~ Women. Ita aim isn't to provide -
.. -ohe .on one counseling with -
.- alcoholic women, but to provide
-~ them: with information. about ~
~- available . services .and to-

- gromote awarness of alcohol

o yroblems among women.

~ The  four volunteer

coordinators are . Murtha
Anderaon, Stephnnie Bullis,

- Carolyn Teeter and Audrey

. McNichols: They're part of a ~

" pilot project operating.in six
“.. countics in the state funded by
~the  federal . government.

- - They're currenﬂy looluns for
volunteers.

- wAloghollsm affects’ women -

L differently,” Mrs. Bullis. said.

-~ “Their reasons for turning to’

alcohol gre _different than
" men's.’ They usually turn to
“alcohol beeauac they're bored

at home or they're facing a .

. crisis, whercas men will drink
{fmoreforooeinlrmona" :

=+ ~The "sogcial stigma™ is also
¥~ differcnt, While scciety may

“tolerate a man who *drinks too

" much," it's not okay for a
woIrAn to drink.

7 “When you talk about an

-’ _alcoholic you may visualize a

. skid row bum, but we're really .
- talking - ~about - an ordinary.‘
hmewlf )

<" middle class 4
Andersonsaid. ¥
‘The average nleoholie woman
tarted drin!dng in her late 203

pereent of

Mr MeNiehola :M?er i'ghe
_discasc progresses fas a
woman because she physically *
cannot handle large amounts of
alcohol, shesaid. - -

Both the woman and society -
.will work: to hide the discase,

M,

she said. A woman can
home -in solitude -~ while the
children are at school and her
husband :is at work. She can
become drunk in gublic and the

-polleewonthnulheroﬁtoj

‘I¢ she hinB at a
doctor, he will s

' woman's aches and pains, Mrs.

Mrs. - McNicholas “said, - noting - that
' most women alcoliolics are also -

‘ oddietedtoprescription drugs.
woman' can .be “sen

at -

blemtoher
ifoffasa

‘0 of awareness ln the eommunity

trcntment eenten hut there s"
, the question of what to do with

her children, Mrs. Teeter said. .

And when she gets out of the
treatment .center she's sent

: home to her bar. in order to get.
Alcoholics = Anonymous’

mcetings, she usunlly must find
a babysitter. .

“Even in the recovery stage,
she doesn't have her
independence," : Mm. Teeter

Nlne outof 10 women will 3my

with an alcoholic. husband, but
-nine out of 10 men will leave an
.,nleoholie wife, Mrs. Andemon

sa id.
_The group feels there’ s a lack

- public

. the

" .media

. about a. woman olcoholie s
needs, It wnnmtoheighten t.hnt _

awareness.

“We want to educate the
so that women's
aleoholism can be pulled out of -
the closet,”  Mrs. Anderson
said. “*Alcoholics don't need to

. be ' pitied. They need to be
. helped and understood.”

Agencies serve as the
authority, = while Woman -

Reéaching Women volunteers

can be a friend, Mrs. Teeter .
A tow

ears 4go, & woman
who fi

a lump in her breast

would hide in a corner and die .

before goiag to a doctor, Mrs. -
Anderson sajd. Now, because of
an educational cnmpnian about
breast cancer, & woman will go -

‘to her doctor at the first eign of -

olnmp ‘

But unlike persons with other -
dinenaes, an alcoholic won't
always logk for help, Mrs
Te‘leltleermid

group of volunteers hope
to provide people that women

: nleoholies can talk to about
" services available tothem. -

“Agencies wait for le to
come to them for hel‘m‘p

themselves,' Mrs. Teeter said.
Agencics don't always have
‘time to devote to
informational campaigns, Mrs.
Bullis said, but the volunteers
can’ eonduet awareness .
programs. They can talk to-.

about fetal ‘alcohol syndrome

We're
- going to go to the pegple. We're -
going to tell them what the
- .agencies’ have to offer. It's

women helping women-to help -

Lamaze childbirth classes. . =~

and they can talk to women's

groups about _detecting - the .
~ symptoms ‘of aleohollsm in
" neighbors and friends.

‘About 30 volunteers' are

needed for the program to form |
-& speakers burcay, help witha . -

campaign,’
brochures and posters and work
on educational campaigns.

The next training session will
be held Wednesday at 2 p.m. at -
~ the Portage County Council on *
Alcohol and Drub Abuse; 2715
Poat Rond Whiﬂnil ‘

devise

) &cs ——— e
[
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- FOR IMMEDIATE RELEASE

S ,
Did you know that there are an estimated five million women alcoholiecs in the
United States and approximately 48,000 in Wisconsin? ' Studies show that women
\drink often in relation to-life crisis, to relieve loneliness, because of
: nferiority feelings, and conflicts in their sex role, regard of their lifestyle.'

I you would 1liKe to learn more about- the issue of women and alcohol, please
call WOMEN REACHILG WOMEN at the Milwaukee Council on Alcoholism, 1 276-8487.




COVERLETTER o i e A o

P'.S.A,'h | ’ o _ . \\

FROM: Women Reaching Women

RE:.. Public Se ! -e :mnour

Women Rezc™  :g Women Volunteer Recruitment
- _ g
For Mo Afor . Lon Voratac . :

Kl

erOR IMMEDIAIE RELEASE

°

The enclosed Public Service Announcement pertains to the current volunteer
recruitment drive underway for Women Reaching Women. This organization's
~goal is to promote public awareness of the neads of women aék

coholics and the
-services available tohelp them cope with their alcohol abus problem.

We are a volunteer effort and appreciate the opportunity to run Public Service
,Announcements at your station in hope that we may find people interested

‘in joining our project. : ‘ _ .
- Thank youuforv§our cooperation in this matter. - \\_ - N
. Sincerelyﬁ?°’ : ' ‘ - -

Women Reaching Women
- Chapter Coordinator
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CP.S.ALC |
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FROM! Women ‘Reaching Women

. _RE: " Women Reaching Women Voiunceer Recruitment

TIME‘ 30 Sec. - o - L T

wonns L 67 L o .

WOMENAREACHING WOMEN is a volunteer project to meet the apecial needs of women

with alcohol abuse problems. -As a volunteer for WOMEN REACHING WOMEN you may

.C

"help by carrying out public awareness campaigns referring -women to sources

of, help, and providing egpport with the recovery process. Training sessions

| will be starting soon, Call the Milwaukee Council on Alcoholism at

»
.

276 8487 and ask for WOMEN REACHING WOMEN



.

Public Service Announcements ‘ o T

K A .
. from WRW Training, Jan. 21-22, 1981 .
\\ . \
_ \ - : .
Women Reaching Wemen -- a volunteer project:in Kenosha County.has interesting

opportunities for volunteers, We have 3 need at present for leaders of _
support groups. Training will be provided. Call 666-6666 for further detaijls.
' - ’ \ ’ - )

\
\

Women Reaching Women is a project responding to.the needs of women who require
alcohol and drug treatment and are not receiving it. We are currently looking =
for volunteers to help pronote ‘a heafthy lifestyle for these women through '
support groups. If interested, call Women Reaching Women at 555-1981.

Women Reaching Women is an organization concérned wit# women and alcohol or ’
other drug abuse. We need volunteers to lead womens' 'support groups. For
more information call Jane Doe at 666-6666. N C

N

2 EY
- T -— - —-- [

) - ' K l
The Women Reaching Women project of Milwaukee County is currentlyseeking
ten‘people interested in working as volunteer support group leaders. We
offer training and supervision, as well as social experiences. If you could
help and want to grow, call us at 555-1212, We're WRW of Milwaukee County. -
C?ll today. That number is 555-1212. . \ - B .
IR

e
/ : ~

f i N

7/ . 8

The above p.s:a.'s were deVeIOped by°Coordinators,at a WRW training session.
- ) 3 ’ : ' :

} © - -

- ~




" COVER LETTER .

N TV

—FROM: ~WOMEN REACHING WOMEN
| , _\

H
1

T i

’,RE: ﬁon—alcoholie drink tasting oartyw'

¢ 7
s
3 g

" FOR USE: October 30-November 3

.. . " 7/ -
. .
/‘

P

"

The/women Reachlng Women Project is launchlng its campaign to 1nform the public
abdut issues 1nvolv1ng women “and alcohol abuse’ by sponsoring a non-alcoholic

dr1nk tast1ng party at Lysistrata, Restaurant on November 3rd.,
your statlon to ‘air the enclosed publlc service announcement?

-May we count on

k\;f your schedule permlts, we would apprec1ate a1r1ng dur1ng the week of October

,30.

~

-

v

. This event is in conjunction w1th the/ﬂAlcohollsm is a Woman's Issue"

c §Conference. ti
:please call Hllary Freeman at 257 7970.

Slncerery, 4'\ ‘ //"1

A . \ ‘
\4 | Voo ol

QA

If yoy have any questiomns. about the conference, or the party,



. , . - . . “y‘“ / \-*..,“_}“”:-;‘;Ub; ‘\b\\ }fij“’v"‘:'~,k
. P.S.A. _ ' o fFof Use: j.
‘2. : Monday, October 30

o e - P Lo through
The Women Reaching Womén Project e o Friday, November 3

From:

-Contact Person for More Information;

s

~ "NON-ALCOHOLIC DRINK TASTING PARTY

W b

Ti¢e: 30 seconds / ~ : : S

wdfds:‘60

"""" —— . . I y
All thebgoéa drinks aré%'t alcoholic. f
~ So, Wémen ﬁeachingWomeg is having aQ‘UN—cocktail party.
At‘;he Lysistsata Reséauyant' o 1(_tis' iss tra’ ta)
"This fri&ay f%om 4—6§m. | T
For free sampies an@}tﬁe fué\of learning'new recipes,
. Join .us at the\Lyéiétran v '
L \ :
On ‘Broom and Wgét Gorham \
:“This‘Friday - - \OQember 3rd ; :‘from‘4—6pm. ' i_‘ ' T “
. i ¥ .
4
\ — - ’
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RE: Women\agd'Alcoholism General

~ . U S

PROGRAM 1

TIME: 90 seconds

R

Did you know that there are more than 48,000 women alcoholics in Wisconsin? - OF that

one out of every -10 women who drink willleVentually become an’alcoholic? Anyone

may become addicted to alcohol. ' AchholiSm:is a disease which is treatable if it is -

idenﬁified. Do you know the early warning signs of alcohollsm in women’ Feeling

N

~ worthless and unapprec1ated:'.Drinking'when you feel depreszed or bored.“»Feeling
. L, ! N ’ . ,' .
- the need to drink at .a certain regular time of the day.  Hiding the facts about

“how much'you‘drink.. Making .promises ro-cbange your drinking habits - promises-

you can't seem to keep. Gulping drinks;_ Sufferdng a loss of memory or blackout

dur1ng or atter dr1nk1ng Hav1ng trouble meetlné\§ ur responsibilities at

»home or work because of dr;nklng. Hav1ng someone clos to you express concern

' "about your drinking. If you recognize the early warning si ns yourself, get help.
.IE'Es almost impossible to fight®alcoholism alone. Profess1ona1s\are avarlable '
" to listen and help yon.h~If someone close to you dr1nks too much i\arn about the

2illness, and the treatment oflalcohoiism, and help her find treatment for “her

S /

- - disease. Thelwomen with alcohol'prOblems is not 1mmoral or bad She has a dlsease

and she needs help. For more information about alcohollsm and treatment, contact |
) /
the Portage County Chapter of Women Reachlng ‘Women or the Council on ‘Alcohol and/

o . _ . y
Drng Abuse at 344 4611. ~ - !

'




"PROGRAM 2

As‘illnesses go, alcoholism is far from uncommon. It-afflicts some ten million
;Americans.”'And'studies'show“thatwtheremare”justManmanvaomen;who'drink'as’men.
But the women with an alcohol abuse‘problem faces the terrible stigma of having
_failed to maintainleveryone s lmage or the "good wife and mother » and of being an
‘ alcoholic. Women often drink in relation to a crisis in their lives, or to relieve

feelings of lonelinessand inferiority, and conflicts about their sex roles. Women
who drink are also more likely than men to become inyolved with other drugs and to
bbe abandoned by their spouses. . The drinking woman is often hidden in a home
situation where her family and friends "protect" her, outlof ignorance or

. ; ’ _ .

embarrassment, and fail-to help her get the treatment she needs for her disease. 1f .
the alcohol-abusing woman does not get the help she needs through the inter;ention ,-
of family, friends or physician, the consequences can be especially harmful ;he
will face inevitable problems with her employer, if she is working outside the
home. She will face serious health problems, includ1ng damage to ‘her overallaPPearance
h and to every bodily organ. ‘She will be endangering the health of her future_children,\
'if she becomes pregnant. -The children she does have will-Suffer.from‘neglect-or
abuse, both'physical,and‘emotional.v>Special_attention must.be given to the . }
alcohol-abusing women o help her get the help she needs. I1f you or someone you
know needs help with a drinking problem,there is help available, through local

self-help groups, your Alcohol and Drug Abuse Council, and public awareness

materials created for women's special needs. Call Women Reaching Women at 344-

4611 for more information.
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 PROGRAM 3

Abuseiofiperscription drugS’h;% become a serious problem in our nation, especially
~among'womean*Sixty percent'of all drug-related'emergency room visit involve women.
684 of the women now entering treatment for alcoholism are dually addicted that
is, dependent on other drugs in addition to alcohol. Every year, millions of
tranquilizers, pain-killers,. sedatives and other mood-altering drugs are prescribed-
for women, and used along with alcohol For many'women, prescription d*ugs and
alcohol provide an escape from emotional strain, and the answer to their daily |\
problems. Many women do not realize that the alcohol they consume amplifies the
jeffects_of many mood—altering drugs. The effect”of the two drugs in combination is
greater than an‘equivalent,dose of either’one.' lt is this combination of drugs that
is most dangerous. It's-important-that women become aﬁare of the potential inter-
action of alcohol with both prescribed medications and ov/;//fhe counter medication.
Last year, alcohol combined withother drugs resulted in the deaths of 2 500 people,
more .than any other drug mixture. Alcohol 1s a depressent drug. This makes it

especially hazardous when taken'along with other drugs which depress the central

nervous system, such as sedatives, tranquilizebi, narcotic pain Rillers, and some
anti-depressants. Overdoses of alcohol plus these other drugs can'cause’fatal
respiratory arrest. Doctors who prescribe mood—altering ‘drugs for women are often
unaware of the extent.of their patients alcohol use,.so they neglect to warn

'agalnst the hazards of using drugs‘in_combination. If you would 1ihe more information
on_the effectsibf‘different drug interactionsbwith alcohol, or on the problem of

alcohol and drug abuse among women, contact’Women Reaching Women at the Portage'

County Council on Alcohol, 344-4611.




_there are some ifacts you should kg about the effects of alcohol on your baby.

PROGRAM 4

s . , \ : ‘
" If you are pregnant or contemplating a-preganacy for sometime in the future,

—

prproximately 3 000 babies are born each year in Wlscon91n e risk" because of

~

* their mother's drinking during‘pregnancy. A’majority of the babies born to heavy

x‘_drinking mothérs will.suffer.some damage from the alcohol. Babies affected oy

. their mother'sdrinking show a whole range of damage, from short stature, low birth-’

weight, and mild learning and_behavior problems, to the full Fetal Alcohcl Syndrome.

—

" The full FAS ineludes,marged growtn-defieiencies,\multiple birth defeets,_and

A

‘~prognosis‘is poor — - they do not "catch up". Brain damage may have occurred

\/ . .

Y -
i\

v

P

severe mental retardation. For t%ose children who are most severely affected,

sfeven when the child has no visibie signs of the FAS. Alcohol is a powerful drug,

1

' whlch when ingested by the mother, enters the baby s blood stream, in the same

concentration as it does 1in the mother's. Researchers do not fully agree on what-

- the dangerous level of drinking for a pregnant woman is. The full FAS has been

_ -linked. to heavy drinking, that is, an average of six or more drinks a day. ﬁowever,

-3

some research shows that even moderate drinking during preganancy, that is, an

average of one to four drinks a day, may increase the risks.of: miscarriage, lower °

“birth welght, unusual physical development, and lowered«I Q.— Experts recommend

“that if you are pregnant you limit your intake of alcohol and preferrably not drink .
at all. W?at you decide can increase your baby-s»chances for a gc {@ﬁf%“u in life.

For more informatﬁﬁn,-cgntact‘ Women Reaching Women at 344-4611:.

B



PROGRAM -5

! » g : '. .
Do you ‘recognize the signals your body sends when you are becoming intoxicated at

a party? Do ybu feel comfortable askihg,your host to provide a non-alcoholic drink

Al
3

e . " e

‘or a sgack when you feel you've had enough to drink? Sensible drinking habits depend

on youf\understandingfof the effects of alcohol on yourself and your friends. You ,i

- have the right tp limitAyOUr owﬁ drinking, and-thé responsibility ;o pfovide

" alternatives to drinkiﬁg when your friénas have ﬁad too much. What can you do to

" reduce ﬁhe unpleasant effects of‘alcohol?'Eat somet'ing before yoﬁ drink, or while'

» ybu drink, to slow down the absorption of alcohol ipto your bloodstream; avoid drinking
when you are not feeling well; know yoﬁr drinks - a shot of whiskey, a bottle‘of beer;
and a.four ouﬁce glass of wine.have thg Same a%cqhoi content; drink cauﬁiously
if“ybu are dieting; know your Body signals for too ﬁﬁph alcohol and.stop drinking

’ Qhéh ﬁhey appeéf.‘ Wheq you are the host or hoggess; éncouragg sensiplé drinking by
serﬁiﬂg alternatives to alcohol. Serve non-alcoholic drinks and provide fooa for
yoﬁr éuesté. ‘Allow ﬁeople to say "no thanks" to another drink: Diséourage your
hguésts'fiom.pﬁshipé théir frignds to drink~ggzsl\tgelp them awvoid "onev '

" more for the'roéd." Arrange transg?f???i??g§9£_§t£fiendfﬁho is too-intoxicated to
&rive‘safely. For more'iﬁformation about‘sensible_drinkéng habits,_éontacﬁ the ]

"Portage County'Chapte} of Women Rea@bing Women at 344-4611, at the Council on’

. Alcohol and Drug Abuse.




‘Brown County Alcohol and Drug Abuse Center ' \
305 East Walnut,: Suite 204 . - \
- ‘Green Bay, WI 54301 -
.(414) 43221959 . e \

July 1979 ' E \w o :

Hello!

‘We, Bonn1e Mae Franz, Terri Kolb and Eileen Bunker, would like to take this
opportunity to introduce oﬁrselves.o We are initiating a pew out~reach alcohol

¢ program for Brown County called, WOMEN REACHING WOMEN. This program will be directed

. towards the special needs of women as they relate to bothithe prevention and the

- intervention of alcohol problems. Our trained volunteer group is presently 'in the -
_process of formulating various ‘educational programs which will begin this fall.

- -We are being sponsored by the Brown County Unified Board through the office of the
ALCOHOL AND OTHER DRUG ABUSE INFORMATION AND REFERRAL CENTER

\

o

e

One of our goals is to promote public awareness and present\lnformation and educational’
programs to the women of Brown County ‘concerning alcohol anq alcoholism.
* N . - . . 14 . B

Another goal is to help other women of Brown County who may be’having problems

with alcohol abuse. This will be an important aspect of our! out—reach program,
It is estimated that at least -40 percent of, the 292,000 alcohollc and alcohol

abusers in Wisconsin are women. Yet, accordlng to a 1976 state-wide census, women
~comprised only 14 percent.or 3,670 of the 21,280 individuals qho were served by alcohol

treatment facilities during that year. -We hope to help allev1ate the "stigma"
"~ associated with alcohol ‘abuse by women and thereby encourage women to freely seek

help.

. [
B

{

.AWe w111 also be focusing on the Fetal Alcohol Syndrome, reported to be the third
1ead1ng congen1ta1 disorder with assoc1ated mental impairment in the new-born..

: %
By fall we w111 have speakers available to speak tc small or large groups on a

wide variety of subjects dealing with women and alcohol. If you\or your organization
are interested, keep us in mind. We will be sending you a descrlptlve brochure

 in.early fall. However, if you have any questions please’ contact the Alcohol*and
Drug Abuse Informaéion and Referral Center at 432-1959,

- Thank you for your time and consideration. : . . -

Sincerely,

< \r

. ’ TN

_ o A
Bypnie Mae Franz °  'Terri Kolb o Eileen B&%ker
Women Reaching Women . o \

. ga




. | U o | | E n
) : [ N M .
. o B : .
A i . . .

RS
- g

4§ PR
3 +
AR

A ,ll‘

= rd
- (B o <
i -
A
o

| '..ou A vowmem
" pROJECT

| CGﬂCERﬂED WITH THE

~ JSPECIAL NEEDS OF -
WOMEN WITH RLCOHOI.
PROBLEMS S

'> FOR mroremnnon caLL. .344-4611

==

bonmae &anw councu on mceuom & @Ruo nsurs

2715, POIT RO. ITEVEI'II Lﬂ)élﬂl'



i ADVOCACY AND VOLUNTEERS -

.why.does'it make sense for volunteers to advocate? Primarily,
because citizen“volunteers.represent»the composition of a communjty
better than most professional groups:. Volunteers are citizens,”
‘neighbors, and community activists, When citizens advocate they are
v1ewed by policymakers as speaking on behalf of the community rather
"than with a vested financial interest in a given‘program.

*. Citizen volunteers, in numbers., have political clout. When
wo;king.in the-governmental process, volunteers are viewed as tax- .
payers and voters. When dealing with private providers volunteers
are viewed as consumers, and’ as potential purchasers of serv1ces.
1f organized, citizen. volunLeers can have an impact on these systems.'

This paper offers a method of aavocating on ‘any -given issue,

By’ using the suggested process, volunteers can advocate ‘both- private

providers and any governmental system.
; - . ~ Michael Davis

' Public Policy Specialist
WAAODA

~ 64
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ADVOCACY 4‘;\
. . ' - . g -
y Advocacy 1is a wide ranging activity, subtle 4s cloakroom politics.
: \
or noisy.- as a public demonstra?(in. In all cases advocacy\is the art of

v;persuading policymakers to\support your cause, viewpoint or\needs. A
.policymaker is anyone vested with the power to make declsions of public
import This includes your alderperson, local and county government ‘
officials, as well as state and federal officeholders. But not) all \i
policymakers are elected many are appointed, or hired for the pufpose‘
of implementing policy. This includes local law enforcement people and '
employees of state and federal bureaucracies. Advocacy is not always
directed at government. It can also be directed at people and organiza-

" tions who provide: AODA services, for they too are policymakers. For
example, your group may decide that a local treatment center is not
,accessible, for a variety of reasons,-to women with AODA problems. . \

'(Your.process of advocating can be‘very much like that outlined here.

basic.advocacy is bringing“the_attention of a policymaker to a \

perceived need or a problem, so that in turn, that policymakerﬂresponds A\
to the problem and becomes an advocate;for you. Remember_that advocacy |
is competition;vthe advocate in the AODA fieldlis competing for :dollars,

'for policymakers attention and for. recogn1tion by the public. One of

~ the ‘most - valuable -tools for the-effective ‘advocate is accurate information
expressed ih an articulate manner. “In many cases, a clear, concise ‘de-
‘scription of a problem is all'a policymaker'needs to act upon. 0ccas1onally
it may be necessary to include evidence of _public support as well, You
may offer possible solutions, but you should always be receptive to those
offered by the policymakers. o “

In«the AODA field you may f1nd yourself advocating for the creation
of a program, a policy change, or for an individual client., Whichever the
B case you must be repared to supply both accurate information and

» ‘evidence of public support. The activities necessary to achieve this-

H

- preparation,” and lay the groundwork for any type of further advocacy, can

be identified as these’ four-fundamental steps: "




i
i

I. Identifying the problem and solution/ ’ - s

“ II. 1Identifying the political unit which controls your area of
concern

III. _IdentifyinL key policymakers within ' o ' _' o
LIV Advocating: the squeaky wheel

Within each- of these steps are many other steps depending on Lhe "

nature of the problem and.. your obJective.~——~~“d~W“-““”

»

: e Identifxing_the problem and‘potential solutions
___-EZESZE_ggi can Legin_to advocate'you must have a clear understanding
of what the problem is that you ‘are confronting. Your objective is to be
an expert on your issue. By developing a clear.understanding of your _
k;pvproblem area, you will be able to articulate your needs to policymakers ’;“
and defend against detractors.
In the- AODAHfield you w1ll.most~likely-be either trying to provide
' service for people who are not beinglreached or develooing prevention
. programs and policies to allev1ate the need for serv1ces. To clarify the -

-y
nature of the problem\you are encountering, begin by asking these questions-'
i

- Who is not being served .and why’

- What form of service does the 1ndiv1dual or population require?
- Can these needs be met by -expanding existing services7

- What service or‘program can you devise o, meet Whese needs’

- Can that program be 1ncorporated 1nto existing programs”

- What laws or policies if any,lneed to be changed or you to reach
a 'solution? 'g

To answer these questions you need to- examlne that area of the AODA
field which is of concern to you. Begin by talking with people who provide
a similar or related service' rind out if that serVice could be’ expanded
to meet your needs. Are tbese people willing to work w1th you’ If you
need to\change a law or policy, find out what current policy is, and why

it does not meet your needs. . This information regarding laws can be found

at the library, or by talking to policymakers. : R S\ -\
[ L ¥ - / o




Talk wiﬁh as many people as possible. You will findkmany‘allies and
begin to build a network of support and resoirces which will be invaluable el

later. °. cL : . . Tl e

2 .,
~
"

. ~.
i .
"

As you begin to explore the nature of the problem you want to solve,

the solution will most likely fall within the following areas-

\.

Greating a service that never existed

Expanding a current_service to meet growing or new needs

Ensuring the continued funding of current services

Changing ‘a law' or ordinance . so more needs can be met

Changing a law to prevent AODA or. help persons with AODA*problems

For example in one community. police would not respond to requests
from citizens to transport highly intoxicated persons to a community
detoxification center. S b )

A small group of volunteer advocates researched the laws governing
olice responsibility in these situations. The ‘law was clear but when
nresenting the facts to the police chief; (the policymaker for the police
departmen*) the chief indicated that he did not consider the situation-:
a high priority and that he did°not have enough police to make it a “
priority _ . '
The~advocates then raised the issueiwith the local media‘and presented )
a position paper to some local alder people which resulted in a hearing -
‘before the: city council. The city: council and mayor are the policyma&ing
. body of the police department The advocates filled the hearing, room
with citizens. The result: the city council instructed the-police chief
. to make transportation of intoxicated persons to the detoxification center

L1

\ ” a priority within the department

Identifying the Political System . - e . o~
In the above example,.there were two political sy§tems to which

the volunteers advocated~their-cause: First, the police department/itself

in the person of the'police chief, and then, the city council which has = ¢

control over the police-department - In any problem you want to advocate

~ a’'solution for you will need to know what political system has control




. . - N s
- \ -

~over your area of concern. Many .of you- -will want to advocate for‘increased-
serviéésyor funds. ~In these instances you want to be very familiar with
the 51.42 ,board system in your county, as well as the county board itself
I1f you want a change in- policy or law, you need to know if that law or.
policy should be changed at the local, state or federal level. s
In short, this is discovering who has “Jurisdiction“ over your area |
of concern. While the actual identifying of a political system is not |
difficult, understanding how that system functions takes more- time.
One “of the simplest and most direct, ways of understanding a
:polltlcal system is . to talk with someone who works within it., 1If you
kwant to understand your town council, talk with one of your council-
persons; if you want to understand the 51.42 board system, talk with one %
of the board members.. Also talk with anyone who has advocated within the

system in' the past Talk with providers. who work with the board every

~ N - T — - .
year. _ T ~ ‘

Attend meetings. Follow what is happening with local and county.
-government in your newspaper. The press publishes meeting times and*
places every-week and usually what issues are covered. Listen to local
call-in radio shows. While your focus will be on AODA issues it w11l
i help immensely if you have a solid understanding of the directi01 your

i local governmental bodies ‘are moving. Such-an understanding will pay

- [y

SE£ whfn advooating ! . - a

. : . l . v i e . 3 ? : : ".-
. b . Identifying the Policymakers . !

S 1

Hand in hanﬁ'ﬁith understanding the system is the need to know who

is in‘ control of that system. Each’ community governmental system has a’
dynamic of its own, and knowing who dhe people are will help you»under—
stand that dynamic. Never be afraid to ask someone about his/her . )
-understanding of the System and how certain people fit into it. })““A
B At the community level, policymakers 1nclude vlllage and town board -
people mayors, or the town Chairman. At the county level, there are the

¥

.county board supervisors and the 51 42 board people.

i Policymakers include human serv1ce and more specifically, AODA Program
Directqrs %nd:Administrators. It is these persons who identify AODA program ;? ¥
goals and methods of implementation for prevention intervention and treatment .

'programming. This policymaking group’ is oftentimes overlooked as a target

group for seeking change through advocacy.
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Associate names with positions

=i Find out if there are AODA committees attached to public off1ces

. <

—vBy talking with policymakers develOp an: histor1cal perspective
on your community s policymakers (find out who, historically, has

- been Jn your corner before you beg1n)

¢ . ) ' _\' . . N\

COmmunity Leaders: - L SR }

It is easy to ident1fy polit1cal leaders because their names are

©

assoc1ated with an off1ce. But ident1fy1ng community leaders is more \
diff1cult as the role they’ perform is not always in the public view. b

They tend to be anonymOus men or women who work in private industry or
business, or, as private citizensg, set aside’a certain amount of their
;  time for working with issues of interest and concern to them OftenA
{ they will s1t on the boards or adv1sory ‘conmi ttees of service organiza-
tions. Tn thelr role as leaders they become known to the (political

o and oovernmental) leaﬂers in the community.

g Word of mouth is the best way of find1ng out who might be’ 1nterested

in your 1ssues >Such a leader can be a strong advocate and ally. Obtain
. : é ;
the1r 1nput onn your proposal. Tat .

"You can also: )

Become directly invblvEd in local and.state politics "
; B : -

- ‘Attend°political‘functions such as fund raisers )

Attend candidate forums A _ ' e e e
’ Through these functions you not only develop an understand1ng of “the
--political~makeﬁup of your._ community> you . also raise the visibility of

: your organization. S .

s
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The ;Squeaky Wheel
~- N . ' . R /.‘
> “[ Now that y0u have done your’ research and fully understand your

1ssue- now that you! know who ‘the target policymaker$ are; and how they
function In’ your community, you can begin to vocallze your needs. 1f

you have la1d your groundwork ‘that is ‘basically the first three steps,

you have done a major piece of advocating. You w1ll raise the problem

;? as an issue to community leaders and key policymakers, you have ra1sed

your visibility and that of your organization and you have exprcssed in -
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an art1culate manner the problem and some possible solutlons In being
well—prepared you will have established credibility. '
- Begln to c1rculate your proposal (on letterhead, if p0551ble) to

pollcymakers you want to 1nfluence. Let them know that you want their

oo

|

input. Inithe case of the above example, you would want to meet with
L ‘ . :

members of the City Council individually to ask forvtheir/lnput-and

’r ‘ . N ./
: _7'

° support i, .
Indlcatlng a need for a program or support is' not always easy to
do. One method of 1nd1cat1ng communlty support is to c&rculate a
:'petltlon (for 51gnature) regardlng your proposals. A pet1tlon wlll not
automat1cally create change, but it 1s one tool for use by an advocate.
Never| badger a pollcymaker into commlttlng h1mself or herself .to
your proposal - The person may need more t1me to con 1der it or to obtain
some indication of community or governmental body support Should a
,pollcymaker support your proposal, 1nd1cate that you will support his/her
efforts bytgettlng people to, attend hearlngs to testlfy in favor of the
proposal. |Even if the persow does. not make a commrtment request hls/her
input and ask what your next step should be. "Always send a follow-up
letter of thanks. - / v o
1 4 ~ Use of_\he Media in Advocacy Aé
3 v : T |
The?media, lncluding prinqg'radio andvtelevdsion,§is one method of
n

. | -
__developing community support a

awareness for vour program. A feature
story about|someone who is hav1ng problems obta1n1ng needed services usually

generates pdbllc interest, Follow the guldellngs regardlng the media Ain-

1

. this manual. & . Many politicians wilil. respond to! a'problem which has cap-

tured the attentlon of the press. N f;
\ \ [

:f\ ' “fi .“”v ””Public,¥earings.l.fm.uw.“.VAnﬂm e e
The theory beh1nd a publlc hearlng is to allow for direct 1nput
}
______ by c1tlzens ~into the poglcymaklng process. /Although mandated by law
Vphearlngs at ‘the state_ and _federal level) generallyahave—lrttle-lmpact‘o
the d1rectlon of jeglslatlon. Fortunately,ihowever, there 1sigg_better

method for ;mpact,ng at the local level thad fillingfauhearinghroom‘with‘




\ , -
advocates for a particular issue. A local pollcymaker w1ll respond to
a room full of his friends dnd ne1ghbors. ' 1
If you testify at a hear1ng, make your test1mony short (one page)
and clear. You may read d1rectly from what is written, but tryinot to
repeat whatvothers may- have said. If you are an organization state who

you are, and how many people you represent. Have ALL your supporters

'_thcre ' Have them carry s1gns 1nd1cat1ng your v1ews. Th1s is part1cularly

effectlve 1f the media is present

.-~ ‘Coalition Building .
Coalition bulldlng can be a.rapid and effectlve method of generating
support for an issue,. Generally a coalition is organlzed among tradltlonally

non-aligned organlzatlons for the purpose of attaining a- common goal Watch

'.for the cpportun1ty to work with other ‘organizations as you develop your

1ssues.; There are many community organizations wh1ch may share some of

your 1nterests. Lo R f*‘\sx\\
Bullding\a coalition does not mean that you have to agree with every
position another group holds. As long as you can agree to work together

on a particular issue, that is what is important. After the project has

O
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been completed‘ each can go its separate way. You also may find your

s

group in a pOSlthﬂ to help another organlzatlon with the prospect of

rec1procal aid in the future. - .
. One problem w1th bulldlng a coalltlon is gettlng each group to

agree on the 1ssue. For the sake of support Jyou may f1nd that ‘some of

your objectives w1ll need to be compromlsed Do not be afrald to compro—

- mise part of what y0u want to increase support, The more support you

“have,. the greater your 1nsurance of obta1n1ng a portlon of your objective.

N

This does not mean you should g1ve it all away either.
Coalition bu11d1ng is. also a way of increasing the v1s1b111ty of )
your group in the communlty. This increased v1s1b111ty can be of help

to you in the future’ on other issues. » : ' €
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Resoutces "available to help you: o ’K

R
-

1. Yvonne Pola, Project Director \
Women Reaching Women
Wisconsin Association on Alcohol & Other Drug Abuse
333 W. Mifflin St., Suite 4 / ’
Madison; WI 53703
(608). 257-7970

2. WRW Coordinator
Milwaukee Council on Alcoholism
2266 N. Prospect, 324
Milwaukee, WI 53203
(41&) 276-8487

\\
3. WRW Coordinator
Dunn County Assoc.
..320-21-St., North
Menomonie, WI 54751 ‘ o~
(715) 235-7597

Ed

4. WPW Coordinator
- - Eau Claire -County Council on Aicoholism & Other Drug Abuse
h 104 E. Grand Avenue
" Eau Claire, WI 54701
(715) 834-9568

5.. WRW Coordinator
"~ ., Portage County Council on Alcohol & Drugs’
104 Grand Avenue
. Stevens Point, w1 54481 -
© (715) 344-4611°

. 6.. WRW- Coordinator :
.- Coulee Council on Alcoholism & Other Chemical Abuse
921 West Ave., South L
~ La Crosse, WI. 54601
,’(608) 7844177 - N

) 7. WRW Coordinator | - . :

. Dane County Mental Health Center - = :
"2 -.31.S, Henry Street . T T
A~'Madison WI 53703*;» P T R
(608) 251—2341 % ST I CRE




