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Abstract

Title: Evaluation of the Recreation eadership Program at Caldwell
Community College and Technic I Institute

Date: 1982-1983

Author: V. David Pipes, Program Evaluation Specialist

Statement of the Problem: This study was one in a series designed for
the periodic evaluation of all occupational programs at CCC & TI. The pur-
pose of this and the other studies is the collection of information and
judgements to facilitate planning, to aid in the improvement of programs,
and to meet accountability demands. Some of the more specific objectives
of the evaluation of the recreation leadership program are to determine
whether program objectives are being met; to measure' program success in
terms of student, instructor, supervisory and employer satisfaction, to
identify aspects of the program needing improvement, and to inform the pub-
lic of the outcomes of educational expenditures.

Procedure: The evaluation process is designed to allow all staff to
participate in activities that directly affect them. A Survey Instrument
Planning (SIP) committee developed or modified all survey instruments used
in the evaluation process. This committee consisted of the department
chairperson for allied health, recreation leadership instructors, the Dean
of the Office of Educational Development, the Director of the Learning
Resource Center, the Dean of Student Development and the program
evaluation specialist.

Information was gathered through surveys of program graduates, em-
ployers, the advisory committee, program instructors and the department
chairperson. Information from these sources was then compiled and anal-
yzed.

The Results:

In addition to a number of strengths and needs, the evaluation of the
recreation leadership program identified a.disturbing trend. While 31% of
the early graduate respondents said that they would not choose the same
program if they had it to do over again, a startling 58% of the more
recent graduates stated that they would not. This choice is based pri-
marily on the poor job market and the low pay for those who get jobs in
the field. While employer respondents generally, predicted a "stable"
demand for recreation graduates, this-could be interpreted as a persistent-
ly poor job market.
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Identified Program Strengths:

1. Quality of instruction:

- 88% of the combined groups of graduates and early leavers rated the
quality of instruction received at CCC & 'II as "good" or "excel-
lent," and no "poor" ratings were given;

- all related courses in the recreation leadership curriculum
received 3.0 ratings or higher (on a 4-point scale) from recent
graduates;

- both early and recent graduates gave high ratings to the core train-
ing areas of "field work," "camping," and "social recreation";

- recent graduates rated 8 of 19 training areas 3.5 or higher and
gave no ratings below 2.7;

- all graduates stated that their experience in the program had
helped them grow personally, and many indicated it had had a pro-
found effect on their lives;

- 25% of the early graduates and 50% of the recent graduates are
attempting to obtain or have obtained degrees beyond the A.A.S.,
and all stated that their preparation at CCC & TI had been ade-
quate;

- based on comments of respondents (see Appendix B, No. 24), the pro-
gram has superlative instructors.

2. On-the-job performance of graduates:

- employers gave high ratings in the areas of "activity leadership"
(3.5), "ability to work with others" (3.5), "professional ethics"
(3.4) and "responsibility" (3.4) to program graduates whom they
have employed;

- 56% of the employer respondents rated CCC & TI recreation graduates
as "some" or "much" better than graduates from other schools.

Identified Program Needs

The identified needs of the recreational leadership program and sup-
port areas fall into the following four (4) areas: instruction, job place-
ment, Life Skills Center, and the Learning Resource Center (LRC).

Instruction

1. More varied "hands-on" and field work experience for students;

2. consideration of requiring more humanities and/or social science
coursework with particular consideration given to instruction in
systems of local government;
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Job Placement

1. Better job placement efforts for program graduates:

- 50% of recent graduate respondents report that they are unable to
find jobs in the recreation field;

- recent graduates gave job placement the lowest rating, 1.9, among
all student support services;

LRC

1. Needs a plan for annually evaluating LRC services;

Life Skills Center

1. Improved preparation of developmental students entering the 'recreation
program.

..

J
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Evaluation of the Recreation Leadership Program
at Caldwell Community College and Technical Institute

Introduction

Evaluation of occupational prosrams is essential to determine
their worth and to provide for continued improvement and effectiveness.
The word "evaluation" has many different meanings depending upon the
need it is designed to meet and whether the focus is on process or pro-
duct. The working definition used in the evaluation of programs at
Caldwell Community College and Technical Institute (CCC & TI) is as
stated by Wentling (1990). He defines evaluation as

. . . the collection of information and judgements to
facilitate planning, to aid in the improvement of pro-
grams, and to meet accountability demands."

The Executive Council of CCC & TI has stated that the purpose of
program evaluations is to meet the following six objectives:

1. to gather information relative to planning, decision-making
and determination of resource allocations for a program;

2. to determine whether program objectives are being met;

3. to identify aspects of a program needing improvement;

4. to measure program success in terns of student and/or employer
satisfaction;

5. to inform the public of outcomes of educational investments
and expenditures; and

6. to verify that programs are meeting state, federal and volun-
tary accrediting agency mandates.

A seventh objective to be met by the Business Office is to measure the
cost effectiveness of programs.

6
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Evaluation Organization

Evaluation Specialist

The Evaluation Specialist is responsible for coordinating the eval-
uation process for each data source. This person is also assigned the
responsibility of receiving, organizing, maintaining, and reporting da-
ta that relate to an instructional program or to individual personnel
within a program.

Survey Instrument Planning (SIP) Committee

Program evaluation at CCC & TI is designed to allow all staff to
participate in evaluation activities that directly affect them.
Faculty members also are represented in planning committees related to
the evaluation of programs in which they teach.

At the onset of each program evaluation a Survey Instrument Plan-
ning (SIP) committee is appointed. This committee develops or modifies
all survey instruments and assists in the coordination of evaluation
activities. This committee consists of the following member's:

- the department chairperson for the program being evaluated;
- program instructors;

- an LRC representative;
- a Student Development representative;
- the Dean of the Office of Educational Development; and
- the evaluation specialist.

4

Method of Evaluation

The basic strategy of the evaluation process is to generate input
from as many appropriate sources as possible. For the recreation lead-
ership program theta/included the following:

- program graduates;
- early leavers, i.e. students who discontinue their studies be-

fore completing the program;
- current and potential employers of graduates;
- advisory committee members4
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- recreation leadership instructors; and
- the chairperson ,of the Allied Health Department.

Information from these sources is then compiled and analyzed.
Appropriate reports are distributed to the Executive Council, the de-
partment chairperson, the LRC director, the Dean of Sturient Develop-
ment, the recreation leadership instructors, the program advisory
committee and the CCC 6 TI archives.

The Recreation Leadership Program

The Recreation Leadership curriculum is designed to develop recre-
ation leaders for a variety of agencies serving a community's leisure
time needs. i. the past, the curriculum was oriented toward two (1)
general fields; community and therapeutic recreation. The present cur-
riculum has been made more flexible in response to canging community
needs. The curriculum now provides the student with the skills and
background knowledge to work as an activity director of sports, arts
and crafts, or to supervise and conduct programs for recreation facil-
ities in public, private, commercial, or institutional settings.

This study was structured to evaluate the total program and to
make comparisons between the two (2) previously existing tracks.

Survey Process and Response Rates

The Graduate Surveys

Graduates of the Recreation Leadership program were divided into
two (2) groups: '"early" and "recent." Early graduates were defined as
those who graduated before 1978. Recent graduates were those who
graduated betwreen 1978 and 1982.

Survey forms for the early and recent groups were identical
through the first fourteen (14) questions. Beyond this point, recent
graduates were asked to give more detailed information and ratings of
related course work, student support services and Learning Resource
Center (LRC) services. Both groups were sent an initial mailing fol-
loved by a second mailing to non-respondents.



Of thirty-six (36) early graduates contacted, sixteen (16) or 44%
returned completed questionnaires. Of thirty-one (31) recent grad-
uates, twelve (12) or 39% rqurned their responses. The combined re-
sponse rate WAS twenty-eisht)(28) of sixty-seven (67) or 42%1

A complete summary of the early graduate responses can be found in
Appendix A. The recent graduate summary is in Appendix B. /

The Early Leaver Surveys

All former recreational leadership students betyien 1978 and 1983
who had completed at least twenty-five (25) credit hours before discon-
tinuing their studies were surveyed. Seventeen (17 former students
were contacted and five (5) or 29% responded. A summary of their re-

,

sponses can be found'in Appendix C.

The Advisory Committee Survey

All twelve (12) members of the advisory committee for the recre-
ation leadership program were sent information regarding the evaluation
purposes and process as well as forms for evaluating the program.
Seven (7) or 58% returned completed questionnaires. The summary of
their responses can be found in Appendix D.

The Employer Survey

Names of current and potential employers of recreation leadership
graduates were compiled from graduate survey returns and instructor
suggestions. Of twenty-three (23) employers surveyed, twelve (12) or
52% completed and returned their questionnaires. The summary of re-
sponses can be found in Appendix E.

Supervisory and Instructor Evaluations

Recreation leadership itstructors and the chairperson of the
Allied Health Department were given the opportunity to evaluate the
recreation leadership program and all student support services. Two
(2) questionnaires were distributed and returned. The summary of these
responses can be found in Appendix F.



Survey Results
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Employment, of Former Students While in School

All former students surveyed were asked to indicate whether or not
they had worked while in school: Among early graduate respondents, 68%
worked part- or full-time, and 67% of the recent graduates did so.
Early graduates reported having worked part-time an average of twenty-
two (22) hours per week, while recent graduates reported eighteen (18)
hours per week.

All early leaver respondents reported working while in school and
two (2) indicated "employment" as a factor in discontinuing their stud-
ies. However, one (1). respondent reported having worked full -time but
did,not cite this as a reason for discontUiuing studies. In fact, this
student transferred to .p college out of the immediate geographical
area.

Current Employment and Location of Respondents

Similar low percentages of early aad recent graduates reported
current employment in. the recreation field, 31% sad 33% respectively.
More disturbing, six (6) or 50Z of the recent graduate respondents said
that they were either unemployed or employed outside the recreation
field because they,wefe not able to get a training-related job.

Only two (2) early gradtlate respondents reported unemployment.
One (1) cannot work and the other prefers not to work. On the other
hand, five (5) recent graduates were unemployed. Of those, two (2)
were in school and bne'(1) cannot work. The remaining two (2) both
said that they could not find work in recreation.

In a related response, recent graduates reported dissatisfaction
with job placement assistance provided for students (see Ratings of
Student Support Services, Appendix B, No. 16). They.gaveit a 1.9
rating on a four-point scale. This was the lowest rating given to any
'support service. In addition, only one (1) of twenty (20) responses by
employers citing sources for new employees mentioned the college
placement office.

Of those employep outside the field of recreation, six (6) of the
nine (9) early graduates in rthis category said that their training had
been useful in their present jobs. However, only one (1) of three (3)
recent graduate respondents made the same statement.



Among the early leavers, only two (2) are currently employed, one
(1) full-time and one (1) part-time, and neither are in recreation. Of

the three (3) unemployed, one (1) is married and not working and one
(1) is in school. The reason for the unemployment of the third is
unknown.

Among the nine (9) graduate respondents currently employed in rec-
reation jobs, seven (7) or 78% are working within a fifty (50) mile ra-
dius of CCC & TI. The remaining two (2) are working out of state.

Employment Outlook

Despite the apparently poor experiences some graduates have re-
ported concerning the job market, employers generally predicted a sta-
ble labor demand for recreation leadership graduates. Of course this
could be interpreted either positively or negatively. If employers
perceived a low labor demand currently, predicting a "stable" demand
could be interpreted to mean a persisting low demand.

Ratings of Skill Training Areas

All graduates were asked to rate their training in all core
courses. Employers were also asked. to rate many of these same training
areas plus the personal qualities of responsibility and ability to work
with others in regard to program graduates whom they had employed.

Graduates gave good-to-excellent ratings to nearly all areas of
their training. Both early and recent, graduates gave particularly high
ratings to "field work," ''camping" and "social recreation." In addi-
tion, recent graduates gave ratings of 3.5 or higher on a four-point
scale to eight (8) of nineteen (19) areas. Only three (3) areas
receied ratings lower than 3.0, and none received arating below 2.7
from recent graduate respondents.

Employers generally agreed with graduate assessments of training
quality. Of particular note were the ratings given to the activity
leadership and professional ethics of our graduates. These areas re-
ceived 3.5 and 3.4 ratings respectively. Also, the personal qualities
of "ability to work with others" and responsibility received 3.5 and
3.4 ratings respectively. Employers gave their lowest rating, 2.4, to
"music." Employer comparisons of CCC & TI program graduates to grad-
uates from other schools received mixed reports. While five (5) of
nine (9) or 56% of the employer respondents said that our graduates
were some-to-much better, two (2) or 22% rated them as "slightly
poorer."
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Ratings of Related Courses

All required related courses in the recreation curriculum received
3.0 or higher ratings from recent graduates. Introduction to
Exceptional Individuals received the highest rating of 3.5.

Ratings of the Q!...ality of Instruction

Both graduates and early leavers rated the, general quality of in-
struction which they received at CCC & TI. Half of all graduate re-
spondents gave "excellent" ratings. Ratings of "good" or "excellent"
were given by 94% of the early graduates, 83% of the recent graduates
and 80% of the early leavers. No "poor" ratings were given by any
group.

Woad They Do It Over?

All graduates were asked if they would choose the same program or
the same school if they had it to do over again. There were pronounced
differences in the responses of early and recent graduates to the first
question. While 31% of the early graduates stated that they would not
choose the same program again, a more startling 58; of the recent grad-
uates said they would not.

This is not a reflection on the institution because only 12% of
the early graduates and :7% of the recent graduates said that they
would not choose CCC & TI again. Given the superlative comments that
graduates made about the program, one can only conclude that disap-
pointment in the job market is behind the reluctance to choose the same
program again.

Certification of Graduates

Graduates of the recreation leadership program become eligible for
professional certification by the N. C. Recreation and Park Society af-
ter one (1) year of work experience. However, only two (2) of twenty-
eight (28) or 7X of all graduate respondents indicated that they were
currently certified. No recent graduates were certified and one (1)
indicated that he was not aware of the opportunity to receive certifi-
cation. Although certification is not a requirement, all graduates
should be aware of the opportunity.
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Perceptions of Personal Growth

Both early and recent graduates were asked if they felt that their
experience, at CCC & TI had helped them grow personally. The response
was a unanimous "yes." A number of comments were also made which
ranged from, "The training helped me get along with people," to, "CCC &
TI changed my whole lifer

However, one respondents qualified her affirmative response by
saying, ". . . a high school grad could do the job I do (Headstart home
base teacher). My degree has not helped me climb the ladder suc-
cess. I am at a standstill." This is a disturbing reinforcesent of
the indications of poor job prospects for graduates cited earlier in
this report.

Reasons Loyiscontinuing Studies - Early Leavers

In adLition to the two (2) respondents who indicated "employment,"
three (3) other reasons were given as factors in deciding to discontin-
ue the course of study. All reasons listed are as follows:

- employment (2),
- personal problems (2),
- transfer to another school (2), and
- home/family needs (1).

Continuing Education of Graduates

All graduates were asked if they were attempting to obtain or had
obtained a degree beyond their A.A.S. Four (4) of sixteen (16) early
graduate respondents gave an affirmative response, and 'II stated that
their preparation at CCC & TI was adequate for pursuing more advanced
degrees.

An even greater percentage of the recent graduates appear to be
seeking adVanced degrees. Six (6) of twelve (12) or 54% reported doing
so. Four (4) of these ,six (6) said their training was adequate, and
two (2) made no resporiSe.

In terms of continuing education received through class or work-
shop attendance, the early graduate group appears to be extremely ac-
tive. Fourteen (14) or 88% reported keeling up-to-date in the
recreation field. By comparison, only 33% of the recent graduates re-
ported attending such classes.



Suggestions for Program Improvement

All groups surveyed were given an opportunity to make suggestions
for improving the recreation leadership program or to make relevant
comments. All suggestions for improvement dealt directly with instruc
tion and fell into two (2) subcategories. The first of these was an
emphasis on more "hands on experiences and field work. It should be
reemphasized that graduates gave one of their highest ratings to field
work. The thrust of these suggestions was simply more field work with
perhaps more variety built into these structured experiences.

The second subcategory of instructional' improvement concerned the

addition of more humanities and/or social science coursework. One (1)
employer made a particularly pertinent suggestion. He felt that stu
dents should have a political science course which would not only fa
miliarize them with various city govetilment structures, but also
prepare them to develop and presont a program budget to these govern
mental bodies.

The remaining comments fall primarily into two (2) areas: in
structors and the job market. Comments regarding instructors were all
extremely complimentary. One (1) respondent summed up the general sen
timent expressed by the others by saying that CCC & TI "should be proud
to have such people employed."

The last category of comments dealt with the poor job prospects

for recreation graduates, and the low pay received by those who managed
to find a job in this field. These comments lend further support to
the previously cited indications of a poor job Market.

Ratings of Student Support Services

Recent graduates, early leavers, instructors and the department
chairperson were given an opportunity to evaluate a variety of student
support services. These included all student development functions,
LRC services, Life Skills functions, the campus bookstore and food
services.

Student development functions receiving good ratings included fi-
nancial aid assistance. 3:25, student records, 3.2, the admissions pro
cess, 3.1, the registration process, 3.1, and student activities, 3.1.
At the other end of the spectrum was job placement, l.9) which has been
discussed earlier in this report. In addition, instructors were unan
imous in stating that all areas of job placement needed some
improvement.

All areas of LRC services received high ratinbs from students. The

highest average ,rating of 3.6 was-given to "individual assistance from
library staff." No area received an aversge rating lower than 3.1.
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Instructors generally agreed with this assessment and cited only one
area as needing some improvement. This area concerns having a plan for
annually evaluating the services of the LRC.

Lastly, instructors evaluated Life Skills Center functions and in-
dicated that some improvement was needed in preparing developmental
students for entering the recreation leadership program. One (1) com-
mended that most developmental studies students continue to do poor
work after they are admitted to the recreation leadership program.

Conclusions

In addition to a number of strengths and needs, the evaluation of
the recreation leadership program identified a disturbing trend. While
31% of the early graduate respondents said that they would not choose
the same program if they had it to do over again, a startling 58% of
the more recent graduates stated that they would not. This choice is
based primarily on the poor job market and the low pay for those who
get jobs in the field. While employer respondents generally predicted
a "stable" demand for recreation graduates, this could be interpreted
as a persistently poor job market.

Identified 'rogram Strengths

1. Quality of instruction:

- 88% of the combined groups of graduates and early leavers rated
the quality of instruction received at CCC & TI as "good" or
"excellent," and no "poor" catings were given;
all related courses in the recreation leadership curriculum re-
ceived 3.0 ratings or higher (on a 4-point scale) from recent
graduates;
both early and recent graduates gave high ratings to the core
training areas of "field work," "camping," and "social
recreation";
recent graduates rated 8 of 19 training areas 3.5 or higher and
gave no ratings below 2.7;
all graduates stated that their experience in the program had
helped them grow personally, and many indicated it had had a
profound effect on their lives;
25% of the early graduates and 50% of the recent graduates are
attempting to obtain or have obtained degrees beyond the A.A.S.,
and all stated that their preparation at CCC & TI had been
adequate;

15
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- based on comments of respondents (see Appendix B, No. 24), the
program has superlative instructors.

2. On-the-job performance of graduates:
- employers gave high ratings in the areas of "activity leader-

ship" (3.5), "ability to work with others" (3.5), "professional
ethics",(3.4) and "responsibility" (3.4) to program graduates
whom they have employed;

- 56Z of the employer respondents rated CCC & TI recreation grad-
uates as "some" or "much" better than graduates from other
schools.

Identified Program Needs

The identified needs of the recreational leadership program and
support areas fall into the following four (4) areas: instruction, job
placement, Life Skills Center, and the Learning ResourcPCenter (LRC).

Instruction

1. More varied "hands-on" and field work experience for students;

2. consideration of requiring more humanities and/or social science
coursework with particular consideration given to instruction in
systems of local government;

Jell Placement

1. Better job placement efforts for program graduates:

- 50% of recent graduate respondents report that they are unable
to find jobs in the recreation field;

- recent, graduates gave job placement the lowest rating,, 1.9,
among all student support services;

LRC

1. Needs a plan for annually evaluating LRC services.

Life Skills Center

1. Improved preparation of developmental students entering the recre-

ation program.

'- 16
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Appendix A

Summary Report of Student Follow-up

of

Recreation Leadership Graduates

before 1978

and
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Summary Report
of the

Early Graduate Survey

The early -graduate survey was sent to fifty-nine (59) students who graduated before 1978.
Twenty-three (23) were returned as undeliverable by the U.S. Postal Service. Sixteen (16) ques-
tionnaires were completed and returned for a 44% respunse rate.

1. Program emphasis:

Community Recreation Therapeutic Recreation_ Both

3 (19%) 11 (69%) 2 (12%)

2. Date of graduation:

_2221,_ 1973 1976 1977 No Response,

1 3 2 4 1 4 1

3. Employment status while in school:

Did not woa Worked full-time Worked Part-time*

5(31 %) 2(12 %) 9(56 %)

*Those working pad-time worked an average of 22 hours per week.

4. If employed while in school, was work related to training?

Yes No No Response,

3 (27%) 7 (64%) 1 (9%)

5. Present employment status:

Employed in training- Employed - not in
training-relatedlob_ Unemployed,

5(31 %) 9(56 %) 2(12 %)

6. Location of employment (those in recreation):

in CCC & TI se_tvic_e_atea ln-state 01.1

3 2

7. Reasons for unemployment or employment out of training field:

Prefer work in
another field

3

S

Cant lurk
1

Not able to get Found better pay Prefer not
lob in recreation, in another field to work,

2 3 1

- IS



8. If employed outside recreation field, has training been useful In present job?

9. Present job titles:

in trainlna- related lob
- Athletic director
- Special activity, aide-recreation
- Milieu therapist
- (2) Rehab. therapist I

No

3

Out of field
- (21- Teacher's aide
- Headstart-home base teacher
- Senior case worker - family

children's services
- Telephone repair service attendant
- Manager/hairdresser N

10. Current average income and satisfaction (those in recreation):

Income per hour
S3- 5

No. of
respondents

luav rate acceptablel
Yes No
- -

5- 6
___$ 6-.17=77731-'.

S8+

1

OM

3
1

1

SO

2
.M.

11. Are you currently certified?

Yes _AL. atResoonse

2 (12.5%) 12 (25%) 2 (12.5%)

12. Do you feel that your experience at CCC & TI helped you to grow'personally? (For example,
improved your self confidence, helped you better understand others, etc.)

JP%

No

16 (100%)

Comments:
- It helped me grow intellectually, but a high school grad could do the job I do (Headstart

home base teacher). My degree has not helped me climb the ladder of success, I

am at a standstill. -

- Through Future Pioneers Community Services In my job, I am called on often as a resource
person to provide different activities to all types of people. It gives me a deeper insight
into people.

- (The program) introduced me to new concepts in therapies of psychology and recreation.
- It wasn't until I graduated that I found there was "Improvement." I sort of broke out

of my "shell" you might say. I guess going to Caldwell helped.



13. Ratings of training areas:

Area Course

Could Have
Used Additional
Trainin

Skill /Course
Necessary for
Trainin. Students?

Student Rating of Training
4 (3) (2

In:ro. to Recreation
_jervices 1

Yes No Excellent Good Fair Poor Average

15 3
Arts & Crafts 5 15

15
-

8 - - 3.5First Aid & Safety 2
Music . 2 14 1 4 5 6 - 2.6
Pro rarnmin 1q0,-.._j_____2___LI___9
D ma 2 1 7 6 - 3.1

...Ueda' Populations S 12 3 6 S

Areas &Facilities 1 14 - 4 8 3 1 2.9
Tamoinu 13 1

Dance 14 OD 6 9 1 - 3.3
Rehabilitation Services 6 14 w. 11 1 - 3.2
Soc Mier lion 3 14 6 10
A Leadersh 6 14 ONI

Wa er o s 2 14 6 9 2 - 3.2
Outdo Education 1 1 2
Fl Work' 6 15 8 6 1 - 3.5

I Ethics 3 13

Pub i Rea ons 5 12 2 8 2 - 3.0

14. Ratings of quality of instruction:

Excellent

8 (60%) 7 (44%)

Adequate

w.

Poor

OD

No Response

1 (6%)

15. If you had it to do over ark), would you choose the same program?

Yes

11 (69%)

No

6 (31%)

16. If you had it to do over again, would you choose CCC & TI?

Yes

14 (88%)

No

2 (12%)

If no, where would you now choose?
- A.S.U.

17. Are you attempting to obtain or have you obtained a degree beyond the A.A.S.:

Yes No

4 (25%) (75%)



If yes, was your preparation at CCC & 11 adequate?

Yes

4 (100%)

No

18. Have you attended classes or workshops (at any place) which keep you up-to-date In
recreation?

Yes No No Response,

14 (88%) 1 (6%) 1 (6%)

19. Suggestions for classes/workshops to be offered through CCC & Ti in the future:
(see Appendix 8, number 23).

20. Comments and suggestions fob improving the recreational leadership program:
(see Appendix 8, number 24).
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Summary Report
of the

Recent Graduate Survey

The recent graduate survey was sent to thirty-seven (37) recreation students who graduated
between 1978 and 1982. Six (6) questionnaires were returned by the U.S. Postai Service as un-
deliverable. Twelve (12) questionnaires were completed and returned for a 39% response rate.

1. Program emphasis:

Comrkuntly_Recreation, yherapeutic Recreation loth
3 (25%) 7 (58%) 2 (17%)

2. Year of graduation:

___1912_ 1980 1981 1982

2 1=1 4 2 4

3. Employment status while in school:

Did not work Worked full-time Worktdptrt-tim *
4 (33%) 3 (25%) 5 (42 %)

*Those working part-time worked an average of eighteen (18) hours per week.

4. If you worked while in school, was that work related to recreation?

Yes. h_j42 No Response

3(38%) 4(50 %) 1(12 %)

5. Present employment status:

Employed In training- Employed - not in
related lob trainino-related Job Unemployed

4 (33%) 3 (25%) 5 (42%)

6. Location of employment (those in training-related job):

in CCC service a in-state Out-of-state

4 (100%)

7. Reasons for unemployment or employment out of training field:

Not able to get Found better paying
job In recreation, In school J& in another field

6 2 1

4

25

Cannot work
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S. 'If employed outside recreation field, has training been useful in present job?

9, Present lob titles:

in training- related lob
- Recreation Supervisor!
- Recreation Program Supervisor
- Recreation instructor (part-time while

in school)
- Health Care Technician II

No

2

Out of field
- Secretary/receptionist
- Bank teller
- Furniture factory worker

10. Average income and satisfaction (those in recreation):

No. of ispivms22419._ ?
Mcome hourer ondents

1

es No
1

11. Are you currently certified?

Yes No No Response

38

Comment: 'Don't understand the question."

12. De you feel that your experience at CCC & Ti helped you to grow personally? (For example,
improved your self confidence, helped you better understand others, etc.)

12 (100%)

No

MO

Comments:
- CCC & Ti changed my whole life:
- I've become more aware of myself, my abilities and limitations, and better aware of

how to relate to people.
- The training helped me get along with people.

CCC & Ti prepared me to further my education with self-confidence.



13. Ratings of training areas:

Area/Course

Intro. to Recreation
Services

tits tit_Cra
rirst Aid & Safety_
Musk

_RodramnAng
rama
ec 1 Populatioj rp

_gs Jkaslities
Camping

Reh
Dam

aKitation Services

Activity Leadership
Water Sports
Outdoor Education

laid Work
_professional E hies

Communication Skills
u stations

14. Ratings of related courses:
=Immo

Cou
_general PsYcboloPY

SociolodY
Ira to Exceptional ndividuais

Could Have
Used Additional
Training_

Skill/Course
Necessary for
Training Students?

Student Rating of Training
(4) *(3) (2) (1)

-

_Yes No ceOacIWr_ipoor Average

10 - 6 5 1 - 3.4
1 10 - 2 6 2 2 2.7
1 10 6 1 -
1 8 2 3 6 1

2 1 7
0 31A-7 5 - - pl___

1 9_i6- .21,1__
1 9 1

9 1
10
5

= 2 -
A 'I

- . 3.8
1-1

10 7 5 3.4

1

1 10 7 .1=0

1 10 6 6 3.5
2 1 8
1 9 - 2 6
2 9 - 2 8 1 - 3.1- 2 4 1- - 3.1

(4)
Excellent

(3) (2)
Good Ade uate

(1)
Poor

Not
A licable Avera e

4
5

3
4
5

1 34
1

3.
3.4
3.1
3.1
3.0

az
Au lovisual Equlpmegt 4 4

eec

15. Were adequate facilities, supplies and equipment available during your training?

Yes No No Response

9 (75%) 1(8%) 2 (17%)

- 25



16. Ratings of support services:

Service
(4) (3)

Excellent Good
(2)

Aiie uate
(1)

Poor
Don't
Know Average__

Admissions process . 4 2 - - ji '-_,
R Istration Process oce.13.§L-. .LI___,
Elnanclal Aid Assistance 4 1

Counselln Services 3 2 2
Career information 3 2 4 2 2.5
Job P cement 2 3 3 3 1.9
Student Act dies 4 4 3 3.1
Student Records/Transcripts 3 5' 1 2 3.2.
Bookstore 1 6 2 5
Parkin - 4 2 2.3
Food Services 4 1 2.3

Comments:
- (Students) need more guidance In finding a job in recreation. I had a difficult time.
- The bookstore needs to have better hours. They always seemed to be closed when I needed

to get something.

17. Ratings of library services:

18.

Service
_Books

Ma zines
Audiovisual materials films,
slides. tapes. etc,_

Audiovisual ulime t
orientation

Individual assistance from
library staff

(1) Don't
Poor Know

.
5

6 1

Ratings of quality of Instruction:

Excellent Gott Adequate Poor No Response_

6 (50%) 4 (33%) (8%) 1 (8%)

19. If you had it to do over again, would you choose the same program?

Yes No No Response,

4 (33%) 7 (58%) 1 (8%)

20. If you had it to do over again, would you choose CCC & TI?

Yes No No R.....espzIse.

9 (75%) 2 (17%) 1 (8%)

If no, where would you now choose?
- Wilkes Community College
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21. Are you attempting to obtain or have you obtained a degree beyond the A.A.S.:

Yes No No Response.

6 (50%) 5 (42%) ' 1 (8%)

r N yes, was your preparation at CCC & Ti adequate?

Yes No No Response

4 2

Comment:
- I'm working on a degree in youth ministries and all the recreation leadership courses

have been very applicable.

22. Have you attended classes of workshops (at any place) which keep you up-to-date in
recreation?

Y. No t' ResPonse

4 (33%) 6 (30%) 2 (17%)

23. Suggestions for classes/Workshop: to be offered through CCC & TI:
- Church recreation
- 2-year youth ministries program
- Using computers for scheduling, information storage, etc.

prograMtning for severe and profound mentally retarded
- How to Ott a job in recreation and keep it
- Professional ethics
- Public relations
- Leadership advancement
- Psychology
- Counseling
- Stress management for people in helping professions'
- Blind spots in job discrimination

24.-Comments and suggestions for improving the recreational leadership program:

Instruction
711W11 7d work, i.e. more direct contact with community recreation or recreation therapy.
- Field work was excellent. More involvement in the field helps students to feet more

confident and secure about their discipline.
r More emphasis on how to relate therapeutically to various groups, like geriatrics, psychiatric,

adults, adolescents, etc.
- Require more humanities and social science courses.
- More investigation of institutions or employing agencies to see what they look for when

employing a CCC & Ti graduate.
- introduction to Recreation Services might be extended to give a better overall look

at the fled to help students find out it they really want to be in this area.
- I know it is difficult to prepare students for the "real'. world, but If there was some way

to emphasize Mgr:difficulty in preparing activities every day, day in and day out, for
a very limited group of people, It might prevent burn -out and drop-out. I ran into this
problem when I worked in a Day Treatment program and in a nursing home.

27



*

.

., L.,..,

instructors
- I feel the recreation staff of CCC & did an excellent Job. Jimmy Hemphill and Tony

Deal were excellent instructors. I gal a lot from their knowledge, experience and
sincere desire to equip their students wit the knowledge and experience to succeed
in their field.

- Tony Deal, Mark Richard, Jimmy Heidi and .Tom Peterkin are great teachers. My
experience at CCC & TI was a Mash one, and I loved every class I took under these
men. They are valuable to the Rec. Leadership and P.E. programs, and you should
be proud to have such people employed.

- All instructors were very pleasant and helpful.
- Program is excellent; Instructors very good.
- I was an out-of-state student and your Rec, instructors were excellent in making my

2 years at Caldwell very rewarding.

Job r c t
are Os aren't any lobs available in recreation, and the ones that are do not pay

hardly anything. I'm making more money now without a degree iritusIness than I could
with a degree in recreation. If the jobs paid better, I'd love to quit business.

- I've been unable to get a Job in the recreation field.
- *hen working in this field, I felt very qualified and still do, it's a shame that the salary

forces many to leave the field unless you decide to return to school for further training
and a batchelor's degree.. e

- Pay for two year graduates is not very good in this area. .

- I feel that women, especially black women, should be advised of the scarcity of jobs
in the hi-county area. Basically, males from both races and white females are in more
demand.

Om
- I feel that the therapeutic recreation masses were thorough. If only I would have known

all those things would be of benefit to me in my job.
- Although working in community mental health, my training well prepared me for my °

position and I have used a lot of skills I learned. I rely on my education when counseling
patients and in making suggestions to co-workers. Most co-workers are surprised that
I "only" have an A.A.S. degree.

...N......0N
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Summary Report
of the

Recreation Leadership Early Leavers Survey

M students between 1978 and 1983 who had completed at least twenty-five (25) credit hours
before discontinuing their studies were surveyed. Two (2) were returned by the U.S. Postal Service
as undeliverable. Five (5) of seventeen (17) questionnaires were completed and returned for a 29%
response rate.

1. Program emphasis:

Community Recreation Therapeutic Recreation Both

( 8 0 % ) 1 (20%)

2. Reasons for discontinuing studies:

inakyrnent Home/family needs personal problems Transferred to another school
2 1 2 2

3. Empioyment status while in school:

Did not work Worked Part-time* Worked full-time

WV 1 (2010

*Those working part-time worked an average of 21 hours per week.

4. If employed while in school, was work related to training?

Yom. es No

3 (60%) (40%)

5. Present employment status:

Full-time Part -time_ Unemployed

1 (20%) 1 (20%) 3 (60%)

6. Current Job Wiest
- Bookkeeper
- Retail sales clerk

7. Do you use the training you received at CCC & Ti in your present job?

Yes No

0 2

8. Ratings of the quality of instruction:

Excellent Good de ua e

3 (60%) 1 (20%) 1 (20%)

to%
OD



9, Ratings of quality of instruction related courses:

Excellent 222d Adeouate Poor,

1 (20%) 3 (60%) 1 (20%)

10. Do you plan to continue your formal education?

Yes No No Response,

4 (80%) - 1 (20%)

If yes, in what field?
- (2) Recreation
- Physical Education
4- Working with children

Where?
- CCC 87'1
- Gardner Webb-College

11. Suggestions for improving student support services: (sue Appendix B, number 16).

12. Comments and suggestions for improving the recreation leadership program:
(see Appendix B, number 24).
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Summary Report
of the

Employer Survey

Surveys were sent to twenty-three (23) current and potential employers of recreation leadership
graduates. Twelve (12) questionnaires were completed and returned for a 52% response rate.

1. Do you now employ any graduates of the recreation leader-
ship program at Caldwell Community College and Technical
Institute?

2. Have you employed CCC & Ti recreation leadership graduates
in the past?

3. .Approximately how many recreation leadership
graduates from CCC & Ti have you ever had in your
employ ?

Yes No

6 6

7

No.
Employers

4
2

No.
EmployeesEmployees

0
1

2 2

1 20

4. Please indicate your general assessment of these graduates on the following skills and qualities:
M1==.1=IMMII

(4) (3) (2) (1) Not
;Skill Area Excellent Good Fair Poor Applicable Average

Arts and Crafts 3 1 3 1 - 2.75
virst Aid & Safet 2 4
Music 1 2 3 1 1

_Programming 3 3 1 - -
Drama 1 3 1 1 2
Workin wi S eciations

?
3 2 - -

_Managing Areass 4 2 - 1

Cam in 2 1

Dance
Activ Leade

2 3.0

elm 4

a er o s

1 4

2.4
2.9
2.7
3.1
2.9
3.0
3.0

.5
MI*

Pr f
Comunication Skills_ 3 4 1

Public 2 1 - 3.1
Responsibility 3 5 11:1111114
Ability to Work with Others 4 4

5. What other skills or courses do you feel that recreation leadership graduates need?
- Evaluation techniques for juvenile delinquents
- Behavioral management
- Water safety
- Task analysis

L. 33



6. In general, how would you rate the performance of recreation leadership graduates from
CCC & Ti with graduates from other schools?

Much_
Some better 3

About the same 2

Slightly poorer

_Much/oorer

7. Does your office/ business generally pay higher wages to persons with community college
training than to high school graduates?

Yes No

10 03390 2 (170

8. Main source for new employees:

4pplicant azolled on own initiative 11

Zmployment Security/ Job Service 2

Mutual acquaintance

_Newspaper ad

2

2

_Coleco faculty member 1

Department of Human Resources
Personnel Office 1

College placement office 1

9. Estimated labor demands for recreation leadership graduates:

_t creasing demand 3

Stable demand 5

_Decreasinc demand 3

10. Suggestions for classes/workshops to be offered through CCC a TI:
AgtIvities for geriatric and special population needs

- Assessment, programming and evaluation of recreational activities
- "Selling" your recreation program, i.e. publicity/public relations

Comment
- Workshops given by CCC & Y; should receive approval to credit professionals already in the

field with Certified Training Credit (CTC) points. This may draw more leisure service personnel
to attend. OTC's are approved by NRPA.

4



11. Would you send your employees to the classes/workshops, suggested above?

Yes No No Response

8 (7510 - 4 (2590

12. Comments and suggestions for Improving the recreational leadership program:

instruction
- Offer a political science class for recreators. This class should inform students of different

city government set-ups. Students should be prepared to present a budget to a city/town
board, and know how to draw up a FYC budget, and how to present programs.

Comment,
- I know very little about your program (local employer)
- Our department has not received any students lately to do their internship or field work.

This would help both parties if we could receive some in'the future.
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Summary Report
. of the

Amory CoMmittee Member Survey Responses

Please rate the following:

1. Student preparation for seek.4 employment (such
as completion of application, presentation of self,
interview process). 2 2 2 - 1 - 3.0

2. Student technical preparation for entry-level
-

employment (skills and knowledge). 1 4 1 - 1 3.0
3. Student preparation concerning wink habits,

attitude and work quality. 2 2.-2m1013,4. College response to labor force and employment
training needs for recreation leadership. .. 3 2 - 1 - 2.8----

5. College provision for training and upgrading per-
sonnel currently employed In recreation leadership. 2 1 4 - - - 2.7

6. College response to changing technology and
procedures in recreation leadership. 1 3 1 - 2 - 3.0

7. Adequacy and relevancy of equipment and
facilities used in training students. 1 4 2 - - - 23

8. College efforts in recruiting minority and dis-
advantaged students. 1 1 1 - 4 - 3.0

9. What are the principal strengths of this program?
- Well qualified, motivated and enthusiastic instructors.
- The quality of leadership skills and compdtencles the instructors have proven.
- Commitment of faculty.
- Qualified, enthusiastic instructors who try to give individual attention and improve self-esteem.
-The program reaches aliareas of knowledge and skills necessary for community and therapeutic

placement.
-Trains students for jobs available through local institutions.
- Training students in safety features of parks.
-Program requires "on-site" training.
- Program offers introductory classes in recreation philosophy, skills, etc.

10. What are the principal needs for improvement in the program?
-Internships at more local facilities.
-More liaisons with business and Industry.
- Wellness prograps/courses.
- Program needs More T.R. classes and more internships or field sight placements.
- Program needs to offer more on current trends and methods occurring in the field today.
- Students need more "hands-on."
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11. During the past, has your agency or office hired students from this-program?

Yes No

3 (43%) 4 (57%)

If yes, what Is your professional evaluation /opinion of these students?
- Highly competent.
- I have employed several students who have displayed excellent leadership, activity skills

and flexibility to relate to various handicapped groups. I feel these students are well trained
for leadership rotes.

- Students had an idea of the recreation process in T.R.; however, they had never experienced
direct contact with Western Carolina Center residents or special needs people. Therefore,
a great deal of orientation in T.R. was needed.

12. Has.your advisory committee helped to improve the instructional program in the recreation leadership
program (such as assisting staff on curriculum development or revision, arranging field trips,
identifying work experience and employment opportunities)?

No

7 (100%)

13. in what ways could the involvement of the advisory committee be increased?
- More meetings.
- Members need to be kept more informed of activities carried on by the program. invitations

to classes or special programs would help.

14. How long have you been a member of this advisory committee?
- 1 year
- (3) 2 years
- 2% years
- 3 year's
- 10 years

15. Do you consider your membership on this committee worthwhile?

No Other

6 (I am no longer in the geographic area and
should be replaced)

Comments:
- Yes, when we met.
- Yes, but not as a member of the committee as a whole, but rather as an Individual resource

person.
- As a former student, I feel my suggestions are appreciated. Just how helpful they are, I'm

not sure.
- The curriculum seems to be good but I'm not familiar with all the courses offered. The classes

I am familiar with are very worthwhile and seem to be relevant to those who take them.
- In April and October.of 1981, the recreation advisory board met to discuss curriculum develop-

ment and employment opportunities. Since that time, however, our committee has not met.
When we did meet, I felt some very good comments/suggestions were made that could have
been useful to the recreation program.
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Summary Report
of the

Instructor/Supervisory Evaluation of Program
and Student Support Services

Please rate the following and make comments, especially
concerning areas rated "Needs to improve."

I. Program
A. Goals and.Oblectives

1. The program reflects the philosophy and purpose of
the institution and the needs of the students.

2. Written program goals are understood and committed
to by administrators, counselors and instructors.

3. Copies of the school catalog are ret' dily available to
faculty and students.

4. Written program objectives are on file and stated in_
terms.

5. Written program objectives are readily available to
current and potential students:

'6. Labor market and community needs are used as a
basis for planning -and evaluating program and course
content.

7. Professional /Industry standards and trends are used
to develop and evaluate the program and course content.

8. There Is evidence of liaison between each instructor
and the department chairperson and the respective
business or industry.

9. The Operational Budget for the Program
- is planned with instructor input.
- Is adequate for achieving program objectives.
- Is based on programpriorities.
- supports scheduled equipment replacement and

repair.
10. Procedures for handling emergencies are clearly under-

stood by program personnel.

B. Instruction
V7h7lraructional program provides learning expeilence

for skins. development that is essential for entry level
into the occupational field. =

2. Course outlines and behavioral performance objectives
have been developed and are used to keep students
aware of their progress.

3, Records showing the progress of the Individual

2

1

2 11=11,

2

Imm 2

2

2

2 11=11,

0

2

2

2 0.11.

1 1

OPE

.
student are maintained by instructors. --I - 1 -

4. There is a continuous effort by instructors to determine
the reliability and validity of the methods of evaluation. 2 - - -

. 5. The number of Instructors Is adequate to meet indivi-
dual student needs.

14
-2 - -



0

6. Adequate academic counseling is available for students. 2
7. The instructional staff, full and part time, is qualified by

spprop.late degrees, experience and /or certification. 2
8. iiealth emphasis, job safety, and fire prevention are an

integral part of instruction. 2
9. The program includes instruction which helps students

understand employee responsibilities and rights. 2
10. The program includes Instruction which hel students

understand the principles of business opera en and
cost of doing business.

11. Related support courses outside the core curriculum are
relevant to desired program outcomes.

12. There is evidence of cooperation between departments
to insure the Oroper scope and sequence of related
support Courses.

11 Assistance is provided for students w!th special needs.

C. Equipment, Supplies and Facilities
1. To ensure skill proficiency, sufficient practice is pro-
. vided for the student with appropriate and suitable

equipment similar in that currently accepted in busi-
ness and Industry.

2. Ali Instructional equipment and supplies are safe,
functional and wen maintained. 2

3.. Instructional equipment and supplies are in sufficient
supply to serve the needs of students.

4. The program has a system of supply and equipment
Inventory which includes Instructional and non-
instructional items.

5. First aid supplies are readily available and accessible.
6. Instructional facilities (excluding equipment)

- are functional
- are adaotable to changing instructional approaches

and special studehtneede
7. Scheddling of facilities and equipment for the program

is planned for optimiim ure.
8. There Is adequate lighting, heat and ventilation in

program classrooms, laboratories and/or shop areas.

MO

.
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D. Advisory Committee *
1. The program advisory committee meets at least once

per year.

1...1O
3
ill

li II ii 0

A4 li
2. The advisory committee has provided advice which

addressed at least one problem within the last academic
year. 1 1

3. The college has responded to recommendations made
by the advisory committee. 2

4. The advisory committee members are representative
of the profession or industry for which training is
provided. 2

Comments:
- Committee membership may need to be expanded.

E. Professional Development
The college encouragis-protessional development
activities for program personnel.

2. The college allocates funds for participation in profes-
sional development activities.

3. The college makes time available for participation in
professional development activities.

.1M===

.MMML
21.IMM=MIM7M.

1

Comments:
- Funds (for professional development) have been limited over the past few years.
- Nemoney (for professional development)

II. Student Development
A. Recruitment /Admissions,

1. Recruitment of students for the program is sufficient.
2. The program receives timely publicity through bro-

chures, news releases and other sources.
3. The admissions process is efficient and equitable.
4. Admissions personnel provides accurate information

to current and prospective students about the program.
5. Admissions personnel utilize effective interpersonal

communications skills.

B. R1
. R
eqlstreg lr,

Registration of students is efficient and causes a
minimal amount of confusion for students.

2. Student records /transcripts are maintained and trans-
mitted in a confidential and timely manner.

3. The registrar provides an effective system far receiving
and processing student grades.

4. The registrar utilizes effective interpersonal communi-
cations skills:

2
2

2

+elh

2 Oa
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C. Counseling and Guidance Services
1. Adequate personal counseling is available for students.
2. Services are available and accessible for both day and

evening students.
3. Services are provided by a qualified* knowledgeable

staff.
4. Counseling personnel

- are available on a regular basis to you for counsel
and assistance regarding student problems.

- are effective in assisting you with problem situations.
- provide appropriate feedback to you after counseling

with student.
- utilize effective interpersonal communication skills.

D. Financial Aid Officer

2

2

2 .111.

2
2

- provides positive assistance to students in need of
financial aid.

- adequately communicates avails-- linancial aid
information.

- utilizes effective interpersonal communication skills.

E. Job Placem nt

2

1 1

2

eTWIllmmunicates the services offered through
the lob placement.

- effectively assists you in the placement of students.
- provides feedback to you about results of -placement

effort.
- prepares program completers desiring employment to

apply for a job.
- utilizes effective Interpersonal communication skills.

2 1011

4M 2

011 2

2
2 .10

Comments:
- Little job placement effort:

ill. Learning Resource Center (LRC)
A. Libra

i. tse LRC provides library orientation upon request.
2. The learning resource center includes sufficient

materials for program Irstruction.
3. LRC materials include such items as audio visual aids

and equipment; reference books; industrial and tech-
nical manuals; and trade, technical* and professional
periodicals.

4. A current collection of program materials is maintained
by the LRC.

5. An adequate variety of appropriate periodicals is
provided.

$

6. A plari exists for annually evaluating the services of
. the learning resource center.

7. The LRC atmosphere Is conducive to student utilization
of LRC resources.
The LRC staff readily provides assistance and utilizes
effective interpersonal communication,skills.

8.

=.M.EMMir

2

2

2
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B. Media Services,

1. A full range of media services is provided to assist
instructors.

2. The audio visual materials In the LRC are current and
appropriate for the needs of the program.

3. An adequate and well maintained Inventory of media
equipment is available. ,

4. Media personnel provide effective assistance when
requested.

5. Media personnel utilize effective Interpersonal commu-
nication skills.

C. Printino Service Personnel
- reproduces and collates teacher tests and other

instructional materials efficiently.
- schedules work and produces within requested time

limit.
- produces work of good quality.
- assists instructors in reproducing materials.
- utilizes effective interpersonal communication skills.

Comments:
- Printing service has been excellent.

IV. Life Skills Center
A. General

1. Services provided by the Testing Center, Advance-
ment Lab, etc. are effectively communicated to stu-
dents and instructors.

2. Adequate career counseling and information Is available
for students.

3. Life Skills persdnnel utilize effective interpersonal
communication skills.

B. Testrho Center,
1. The'Tesling Center handles testing and placement of

entering students in an efficient and confidential manner:
2. The Testing Center meets the instructional needs of

the program instructors.

C. Guided Studies
17 el3re14:--unental students are properly 1.dvised and

placed in appropriate cwrses.
2. Developmental students are adequately prepared to

enter the program.

Comments:
- Most developmental studies students continue to do poor work.

,
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V. Bookstore z - 11 11

A. The bookstore keeps adequate operating hours to serve
student needs. 1 1

B. The bookstore handles textbook and supply requests in
an efficient and timely manner. 1 1

C. The bookstore maintains appropriate and adequate supplies
of materials (other than textbooks) to meet student needs. 1 1

D. Bookstore personnel utalze effective interpersonal commu-
nication skills. 2 - - -
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