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 ABSTRACT .

, “puring the /summer of 1982, summer jobs programs . -
-organized and-operated by the private sector were underway in

" numerous cities, often in/addition to or in cooperation with the -
government-funded Comprelénsive Employment and Training Act (CETA)

~ projecots., Of the 176 companies that responded to a Conference Board:
.survey of 480 of the lafgest covporations in cities with populations

*.of more than 250,000, 70 percent indicated that_they\participd%ed*in*
. 'summer jobs programs in 1982. Most of the firnis took. part in‘:programs

" for disadvantaged youth-as part of community summer jobs programs)

* where the major portion of growth in business involvement in offering
-summer jobs has com¢. Most of the summer jobs.were routine, low-skill
clerical or maintenance positions, providing little if any training..
The motives cited by the survey respondents as most important lean =~

" HWeavily toward social obligation, such as "an interest in advancing
opportunities for youth," "an act of social responsibility,"” or "a
means of practicing community involvement." Other reasons cited
inbluded‘"goodlﬁublic relations for the company," and "need for o

additional employeés in the summef." Althbugh one of the least .

' pervasive motivations was "peer pressure from other business -
leaders," this reason seems to be-one of the key elements in putting-

/together a successful community-based summer jobs program. The summer

‘ jobs experignce was deemed to be relatively successful by most

/. companies, /and 66 percent say that ‘they will participate again. The ,//
overall nzéber of jobs created and youth placed, however, was small
compared to the need, Greatey efforts, including year-round jobs
programs/sporisored by the private sector, are needed. (This\§eport“
included specifics of Ehﬁvsqmmer'jobs‘prognams of 14 cities.) (KC) 1
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"Introductlon T,

'students and local employers. has 'become: a matter of |

5 .
- The provcrblal summerjob once: thc casual concern of

pubhc policy dUrlng the past few . years. Formerly, a

‘ summer job was'a means to extra spending money, or a

techniques .used for produts or candidates.

- business and political lcaders,

‘way’to meet the upcoming year’s college expenses. It was

also an‘inexpensive way tor employers to bridge vacation
absences. Now, a summer job also can mean a socially
responsrble act for an employer, an opportumty f .a
meanmgful employment experience for a’young pey
‘student or nonstudent——and a-way to keep a commumty

“*cool’’ during the summer 'y

Summer-job programs today arcorganized commumty
efforts, developed and marketed with sope of the same
These
**campaigns’’ to provide jobs for disadvantaged youth
involve .scores of . volunteer Lorpor‘ate executives,-
numbers of Lommumty and governmental agencies,
and an extensive and
sophisticated use of adve‘rttsmg ‘media.' (Note the details
of the ‘‘Summer- Jobs for Youth/82" Lampalgn in New

"~ York City, pageslz 13.) B R C

Other job’ programs may also include the partlupatlon
ot the National Alliance of Business, whlch has pubhshcd

a handbook on how to, organize" and Londuu suuh‘ ’

programs and local Prlvatc lndustry Counuls
(2% .

TheBackground T

Throughout the carly 197() s, the rolc of the perdlC -

B

segtor ~'in <ummcr job programs had been” limited, .

pnmanly to provrdmg some of the jobs, or making cash
and in- kmd Lontrlpuuons often at the request of a local

‘governiment or community agengy. But by the en d\%:zc
. dec¢ade, corporate Teaders in m:w mdustrml cities

undertaking more active efforts to LOOI‘dIndlC thleV't[C
sector's involvement. ' R O ST
Dllrlng the Summcr ot 1982 programs b\%amzcd and

: operated by .the* pr]vatc sector were pn/er way in

- nwmber of §

numerous Cmcs ‘often in addition to—or in‘cooperation

with—the govcrnmcn‘tftun.dcd‘ 'CETA proy:ct.s.\ This

[ R R A . . o
" The term "dts.rdv.mt.récd youth”" includes young pcoplc (16 to 2'!)
who qualify under the Compruhtnswc Employment and Training Act
(CETA) d t‘mltron of bcmg euononm..rll& disadvantaged, that is, &
'mnly recciving public assistance, or part of family
revious six months docs not dXLCCd the poverty

whose income in thy

* level or does not much{) percent of the lower living stnndard income

Jdevel,

*~INatjonal Alh'méc of - Busmm Summer Youth Employment, A..
chlmualAss:stancc Guide, Washington, D.C., JJnu.rry, 1982.

‘chncttn Schilit andt Richard Lrtccy, he Private Sector Yo}:th.

’ Co/mcctwn Volume “I: School ‘to Work. New York: Vogational

1982, esp. Clrtrptqr 8: "Sumn_lcr Youth Em-

KN

_Foundation, Inc.,
ploymcnt "

'

Pru'tncrshlp}\ct iy ‘ . o

‘CETA is bcmg phased out, and will: bc rcplnccd by Tlrc .lob Training -

Aruitoxt provided by Eic:

Q

_ About This ReSearch
A major policy lnmatwe of the prese‘nt Admlnlstratlon :
is reliance on -the private sector as an alternativa to .
government in the resotution ot social and economic.
_problems. To explore the éffects of this policy as it ap:
plies to summer youth employment The,_Conferen?a
Board undertook a review of corporate experiences duri
the Summer of 1982.
A questlonnatre on mdrvndual and community you1h
employment practices was sent to the latgest cor-

of 480 compames. responses by 176 firms ‘or just over
one-third of the poputatlon provide the data for part of

" this report. In additlon, interviews were conducted with
private-sector program coordinators in ‘fourteen clttes,‘
Selected on the'basis of size and location,®

N \
e . v

move‘ from a Iargely passive to an active role LOIHLIdCS
\vrth the Reagan Administration’s emphasis on volun-

porations in cities of over 250,000 people. Of this sample 4| .

tarism and private-sector initiatives-as an_altérnatlve to >

government programs in the resolution of pressing social’

and economic problems. It may also reflect a growing
aware‘nefs oh the part of corporate management that
summer‘youth unemployment remams an ‘issue serious
enough toy warrant Lonuerted“or orgaqred approaghu
Whrle many ﬁrnls conunuc to administer - their own
summer-employment policies, apart -
(Imated undertaking, there is a dmcrmblc move within
private sector away trom mdlvrdual. and toward
Looperatrvc solutions, : C
This develgpment has affected g,overnmcnt .md soual
organlzatu‘,ﬁ as well as other corporations.

request Loopcratlom by local govérhment - agencies—

generallysa reverse of the historic Situation‘in which some -
~local or federal authonty \‘vould make an

ppeal to
private companies”to ‘‘give’ a damn,’’ as j popular
promotional campaign, once put ic.. In. Atlana, Georgia,
for example, the Housing Authority was %

¢ompanies’ individupl summer openings. Following these
.requests, the Authority-attempted to ‘interest other firms
in the city, ahd will continue that effort for the’ Summer,
of 1983. I turn, thc Amhorrty is workmg with its‘tenant:

associations 3n an mtonndtlon and publicity campaign, -

thereby extending the parttcrpatton to additional sectors,,
o

Summer Jobs asa Publlc Pollcy Issue

The avallublllty and. ‘distribution of summer jObS
became publie pollcy issuey’ Iollowmg the summer riots of
1964, when federal anpowcr and training Icgrslauon

added summer programs as an antidote to that season’s -

disadvantyged young pcoplc in ‘many’ an  centers.
_recreation programs, a.s_.sponso'red by private

idleness andl as o, way to puntp finds unto the hands of

ntacted by
"two major cqfﬁoratio\ns‘ to” provide youths for the

from "any coor-

In some .
, cities, in fact, pnvate firms have taken the initiative to -
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‘andlocal governments.

.
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and public agencies, had gnot” proved to be iule'quafe

~deterrents to youth unrest.

By 1980, the CETA summer-job® program was
ing public-sector placements for *more “than
700,000 young people. This was in addition to job
programs provided by individual companies 'and those
public-servite jobs financed by charit:®® organizations
* Many - of tfiese -locally ]

traditional seasonal "jobs in parks, apd playgréunds.

Youths were etployed as recreation workers, lifeguards -

or maintenince peaple, and perfofiired simple clerical

functions. The federally funded CETA summer jobs were.

essentially similar in natyre, and in some instances merely
. . . / . ) . p . .
replaced " existing (pegiuo,ns with CETA-eligible can-

. didates, rather lh§n increasing the ‘number of "jobs

\

available. / S

’ TthGETA‘EﬁFn’mer-job program stirred controversy in
much the same fashion as the other countercyclical’
bublig-scctorwemp.loyment prc_)gram's‘crcated by the Act. .
Some critics of CETA charged that the summer em-
ployment p;ograims were merely “‘leaf-raking” jobs,
providing scant usefulness as a work experience that
could be translated into permanent employment—one of
the stated objectives of the program. A more devastating
_critiqueof the ptogram was made by former Senator

. Lawton Chiles of-Florida, who **has chargéd the summer ’

‘program. with having a plainly adverse effect on youths"
whom-ivt‘i.s supposed to prepare for _thc;jc')b market. The
senator says that, from watching’ their indolént and

igdifferent supervisors, the young-traipees ‘get such agp

- strong message of cynicism and,corruption that it cannot

Q

"~ wark.

rail to carry over into their attitudes about work, crime,
. ve LR LI . . i -
and socigy.” "' -At the *vaine time alleged *‘horror

Stories”’ L'é'l’n:ulmvcd - abeut -+ physical intimidation of* .

municipal‘_supeerisorsl by crews; of CETA summer
workers So fhat they woixl]d be fqui}gd to éo'l'ittle"pr.no

‘On the %thcrjand,"there are &amples, of job programs
that “are providing’ young" people with some Yzilid job
experience ‘while benefiting the community. A.study of
the CETA program, conducted by the National Council
on Employment Policy in 1981, found that these jobs for
in-school youths benefit‘cd partici'pan't.s by providing.
ifcome and inVOlv¢?ncnt inrudimentary .work activities.
However, they offered no training. Nevyertheless, the
Summer Youth Employment Program did help reduce
unrest, loWer youth arrest rates from 3.2 percent to 1.5
percent, and lessen failure to return to school from 9.4
percent to 6.1 percent.* Despite w hatever weaknesses may
have been identifjcd, the value of cominuing‘thq’ summer-

fJuan Cameron, "liow CETA Came To Be A Four-Letter Word,”

Fortune, April 9, 1979.

*National Council on Elpploynnc}il Policy, CETA s Results (.md Their
Implications. Washington, D.C., September, t981, p. 4.

tunded p‘rograms; were -

job programs hal been confirmed and publicly “un-
derwritten. The Job 'Training. Partnership Act, a
replacement for CETA, calls for grant allocations of
$725 million to support 718,000 summer public-sector
jobs in fiscal year 1983 and the same number in FY 1984.7
Moreover, the President has placed a high priority on
" urging business people to hire young people for summer

. jobs. The Administration has, in, addition, proposed -

legislation allowing for- a “subminimum wage’’ for
summer youth jobs; the proposal assumes .that a lower
wage will encourage more S_liSh hirings.* .

L 3 N
Experiende From the Summerof 1982 -

The overall environment for suimmer jobs in™982 was -

one of fewer job opportunities in_the face of a lligher
general Jevel of unemployment. Confirming this, nine out

" of ten companies responding to Thg_‘Confer,ence Board’s -
‘survey reported that the youth unemployment problem in

their headquarters’ "community ‘had *‘become ‘more

severe”’—due mainly to thedeteriorating cortdition of -

both the national and local economies. s

The self-evident greater need for employmen} Jp-

portunities for youth, and the conceried efforts in larger
cities to generate jobs in the private sector resu ed §
involvement “f* a larger number of businesses im™1982’s:

the,/,

summer-jobs programs, But thege' were fewer jobj

available for young people overall.

o Of"the 176 gompaniés responding-tp The Conferer ce

Board’s supvey, 70 percent indicated that they did take
part-in summer-job programs in 1982, This mecans also
that one out of four companies in the selected sample of
480 firms, the major employers in cities witha bépulutidn

. of over 250,000, provided some-obs for young people’ 1t -

* should be noted that some of this involvement, par-

;programs; has.béen part of the firms;;urban program-

ming for many years, paralleling the public suminer-job -

programs dcycfopcd in response to the, riots of 1964. A
majority-of the involvement, however, is ol'vr/ccnl"origin
and can.be*seen as part of the private sector’s voluntary

. . b A .
assumption- of, programs that had hergtofore been:

l'ipu'nccd almost wholly by the Federal Govefnment.

Of the 124 "companies involved in sumnyer-job
programs, 89 tirms (or 72 percehit) took partin progrun"@'
for disadva‘n,!)xgcd youth, and almost gight out of ten of
these jobs ‘were part of communitywide sgli'nmcr-job
_programs, Where the major portion of growth in business
involvement -has come. Only 19 ?t the responding:
companies are fiow involved . in
programs. And several of these-firms partilipate in both
community and single-firm prograuis. -

L /e LT
" "National Council for Urban Econqnﬁc'Devclomncnl. Legislative
Report. Washinggton, D.C., Feriary {5, 1983,

-

" . e ) . ) .
_'Ndliwgal.lourﬁal. March's, 1983, ;).4!47'. . 3

. . ) . , - . . . . 7
- ' | o
! . . . . 4 . . Co

il C . . ‘ ’ . \
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single-company.

{ ,ticularty™in the companies_ that operate their own



*_Table 1:Summary 61 Sjrvey on Summer-Job Programs

&

N .
, < . Numberof )
- ¢ Com-  Percentof  Percentof
Kind of Program panies Response Job Programs
No Suminer Jobs.. ... ... 82 30% -
All Summer Job T N '
Programs_.......... 124 71a 100%
" Jobs for Disadvantaged 89 51 7
Runbycompany.... 19 11° 15-
" Run by community or -
* +business organlza .
. tion..7.......... 70 40 56 -
“Other Jobs Program*: ., 35 20 28
Seasonal hirings. ... - 22 - 13 18
Forcollege stugdents, 13 7% 11%

>

ERIC

Aruitoxt provided by Eic:

*conduct g

‘While this category.places no emphasts upon the hiring of minority .
and disadvantagft youth, neithg¢r does it exclude them. Some of the
college -internships are reserved for disadvantaged youth. In these.
programs, ability is the prime requirement since these jobs usually lead .

to regularemplioyment. .

aDpgtails do not add to 100 because of rounding.

'Y " .\4 . ) Vi
Not all of the involvement is in programs rargeted f
disadvantaged youth. About 59 of the firms continue to
mer-job operations as-a means to mect
scasonal staffing needs. Many of these companies often
give preference to the childrén of regular employees.
A considerable number of companies explained  that
they were cproviding fewer jobs in 1982 than in . the
previous year. Only six rcspondcnts stated that they had
n'b summer positions at allin. 1982, .
~dittle more than a quarfer of the Rspondlng com-
panies report - that they have some involvement- with
training and Hiring programs’ on a ycar-round basis,

usually with the local Private Industry Council. Wiiile - -
.some of these tomp'tnies do not ‘do any specialized - v *
summer hiring, others dl‘C'dLllVC in both’ typcs ot acs oo
tivities. : ' - , S

‘WhatKlndsofJobs"?* : .‘" o

] - * /
As noted earlier, most of the summer jobs, as provnded'
under publrc-scctor programs, rwcrc xoutlnc. ‘low-skill

clerical gr m]lntcnancc positions, despltc he hopc ofithe

admmlstrators of, the federal pr‘ogramwthat summer,
work should offer “cxpandcd carcer. jgwardness that -
would dcvelop job readiness skills.'”* T majorlty of thc.
jobs providcd in the private-sector pro rams wcr&df the
same quality, Most were clerical and { arvice (mquroom
messenger, maintenande, and the l;ke& Thés¢’ Jobs, llkc
the public- ~sector, jobs provided llttle if any, trmnmg -
Less than 10. percent of the Compamcs m'Volvcd in

summer cffo‘\ts report that they (;jnd any trmmng .A,mong'

*Thomas A Johmon "Summcr Jobs for Youths damlng l~u|l llmc
Status,”” Tht’ New York Times, Scptcmbcr 22, ‘1980 X w;‘
: _ s

: ; publlc institutions;.

o ¢ /

those that did, some provi/ded career counseling and job-
seeking information,, and several others said that they
gave training in communlcatlon skills. Among the
nineteen companies that operated their own programs,
only two provided any kind of specific skills training.

In 'some of the community or business organization.
programs, such as the New York Partnership’s Summer
Jobs for Youth/82 program, a serious effort was made to
match openings. with appltcants and -the program
supervisors were pleased that they had substantial im-
provements over the past year’s’ experlences

A major selling point of the c0mmun|ty based efforts,
such as the Partnership’s program is the opportunlty for
_busmesspeople to hire needy. teenagers as extra help at.a
reasonable price. Most of the jobs are for an eight-week
period, and ‘somc are ]ess,than a full forty-hour week.
Thus, at a minimum wage of $3.35 per hour, costs to the -

“employer are a little more than a total of a thousand

dollars per job, This amount could be reduced a bit by
the company' claiming a tax credit "under .the*federal
Targeted Jobs Tax Credit program. However, fewer than
10 percent of the employers surveyed made such claims, -

W Motivations

The motives and‘incentives that are cited by the survey

- respondents as most important lean heavily toward social ‘
" obllgatlon Of thc fourteen reasons suggested on a

“checklist for participation in summcr-Job‘programs the
followmg threc werc. most often crted Co

" ® aninterestin ad\{ancmg opportuaities for youth;
- ® anact of social responsibility;
_*a means of practtcmg community involvement.

'Thrcc out of five of, thc next most popular motivations
were dlrcctcd to the flrms own needs They included: =

e good publlc relations for the company, T
* e.the gperational need Tor additional employees in the -
- Summer; . S '

¢ willingness to‘c00pcr1tc wrth local govcrnmcnt or

.

¢

* means to hclp stabilize the commumty,
‘e, cHance to'séreen potential new employees. *
‘ Y

It isintcrcsti‘ngto note that onc of the least pchtlasivc
otivatiogs was ‘“‘peer pressure from other business

rleaders.”’ Yet this scems to be one.of the key elenients in

9 \ putting together a successful wmmumty -based summer-

“job program,

lecn ‘all of these motlvatlons, thc summcr-Job ex-
perlcnce, despite lowered goals in most communities, can
be adjudged to have been relatively successful on several
‘cdunts. ‘More.than 70 percent of the responding com-
panics rcpor”""'t'l that the programs in whkh they par-
ticipated were well run, and 66 percent say gmt they will

' o
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participate again. Only 3 percent noted that they may
; wish to_reconsidertheir participation. )

“

Expectations ' ‘ i

With a. contmumg concern about the hlgh levek- of
y uth unemployment, ln particular for rhinprity a¥id
disadvantaged youths, a number ‘of communities are
Lon51dermg the feasibility ‘of building upon the success of
summer-jpb programs to create year-round operatlons
This has #en a long-range*goal of the ork Part-
nership’s Summer Jobs’ for, Yo 2, as well as of
similar programs in other cities.

Those who are assigned res onﬂbnhty for structuring a
year-round - progrim are’ fafniliar with the very real

_ leLanLu bLtwccn these two kh\ds of efforts. While the

Q

summer-job program is rcl.twcly limited, mc\pcnswc
progmm——sm“cg lnrg.ely by volunteets and providing
marginal jobs with little or no training content—the tull-
year program would requirea pcrm.mcnt cadre of trained
specialists to find mc.mmblul po\mou\ The jobs should-
Imvc career potential, and such _training as may be
necessiry to prepare an unskilled young person for
rLgulnr employment, Certain aspects ol the sunimer
pro_g,[nms. particulacly the voluntary orylm/.mon/
strueture, the cooperation with bllL sector agengies.
and community organizations, 4nd “the marketing and
media activitics) : tnts tmnslcr.lblc to a year-
‘round operation. Howgver, an gltogether different set of
aims would have'to be lpphul—cmph.lslnng I‘cwcr hut
"better-quitlity placements, o
Another major consideration i s thc (Iluhotomv between
thc'.mnptccl view th.lt blmnu\c § are cost LOI]\LIOUS and
rationally aim for nmxlmum produmvny.and the goal of
a year-round job program that asks b‘u\mcw:\ to hire
youth because they need the jobs. While it summer- jOb

progrivm cin bridge this philosophical E,ull because it js

short-term and inexpensive, a similar approach, as
standard fora yc.lrly business operation, would not be

acceptable for many companies.
The survey indicated that the leading motives for hiring
‘workers were an interest- in advancing op-

surhmer
pormnmc for youth and an act of social responsibility.
In the long run, for a full-time program, the choice may
be between the real needs of businesses and the things
they can afford to do for needy yn’uth. R ¢

>

Expehences of Selected Cltles .

This section presents an ovcwuw of Summu. I982
programs coordinated by the private sector in 14 cities.
Highlighted are cach city’s goals, cxperiendes and cof-
fectiveness in copmg with the overall problem.

Except where otherwise notedi.the unemployment data
wcrc provided by the U5, Burcau of Luabor St.nixuc ‘
(Bl,b) n general, the jobless figures should be seen as
underua!emems of the pmblun within cach city. First of

-

Ty S PO .
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Aruitoxt provided by Eic:
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all, “the data are Ior Auguxt 1981, the latest summer

N month for which such figurcs were available ona city-by- -
4 city bgsn\ Lt can be safely assumed that'in most, it'not all,

-

of thege citics, the rate was dctually higher, in auordanuc
with’ thc nationally reported \casonnllv .uljuxtcd increase.
In August 1982, the national youth unemployment rate
. forboth sexes and altraces was 24 pcrucm up four points

"o\cr therprevious year. (Minority youth un¢cmployment,’
as’isual, was considerably higher.) In absolute numbers,

that meant an additional 291,000 young peoplce idled, Tor -

‘a total of over (wo * million unemploytd vouths. Fur-

thermore, the BLS counts as youths only those between
the ages of 16 and 19, whereas. most corporate youth
program\ include people up- to 21. Finally, the BLS
“specifically excludes  youths Jdassified as **discour-
-aged’ " —those who have givcn(up‘Ile\mb for-work after
* an extended period of fruitless job searches.
.Smalllnroads . .
Perhaps the outstanding tinding‘in the present survey is
that the dent in vouth jobleséness.made By private-sector
efforts was, in most cascs, miniscule.
example, placed only 730 youths out of at least 37,000
~out of work—under 2 percent! And that percentage,

again, -is,an ovcrutlm.ltc in light of the factors cited

1hd& c. . .

The situation. was much the same for the other mes.'

with the exception of New York and Houston. The New
. City cffort was by far the most LX(CD\IVL‘ of the
puf atc::cuor undertakings—fully compute vzed, staffed
over 200 volunteers, employing a massive publicity
mpaign, and planned for a full ycar. Sponsored by the
New York City Partnership. the project obtained over
15,700 jobs. But the ofﬁcnal youth uncmployment figure,
underestimated, was 5§5.000. This mcans that ‘the New
York cffort would hive had to vome close to tripling its
cffectiveness rate to have a subsmntial impact “on_the
* problem. i
Asked why he thought more headway had ny bun
made, a representative ol thic nrtncrshlp.
Heithaus, lkened the problem  of sutnmer youth
unemployment to “pu\hmg a manhole cover .urow 42nd
Street with your nose.’

Chi¢ago, for -

Walter ©

“Why didn't we get 100,000 jobs? Because §je were not

organized to get’them, What we did was a stfirt, and we

are still i in the process of iimproving the systetq of match-~

ing theyobs with the j()l)lC\\. We have not stobped doing
that.” Wiile commenting on the cooperative natyfe of
the project®government, labor and mmnmm'(y rous
were p.nruup.mts—-l:Icith.ms emplgasized  that:® *“The
solution lics partly in the private sector, The effort simply
has to be bigger.” 1t is likely that the New York City
program will serve as a model for undertakings in other
areas, Project coordgpators from several cities mentioned
that they had visited the Pur tncrship Ilcudqu.\rwn during
+ the Summcr to review operations,

PraE
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No matter ﬁow’l’argc or wellscoordinated the cffort,
however, no significant impravements can be expected in
citics whete there are virtually no prwate jobs to be had.
For three of the cities in this rcport. in fact, no pnvale-
sector positions were securcd at all. Instead, project
coordinators were able at best to reccive cash con-
tributions from the firms to place youths on community
pro;euts orin government agencies. In general, youlhs O
enaployed were involved in neighborhood- 1mprovement
" projects, in social-service dchvcr ,tor in cn(ry Ievcl
LlCl‘lL(l' positions.

-

Trends

”
. "

Intérviews with program administrators - revealed 2
npmber of emerging trends in summer. employment

- projects. Establishment ‘of numerical goals, in terms of

“youths to be cm%}‘)ycd. is no longer as popular as it had
been i thexst. Tien in %itics‘ where the cconomic base is
not-deeply depressed, goal setting is often considered as
much a drawback asa help. It becomes a numbers
game,”” one administrator noted, adding that the time
and energy placed in developing ligures for final reports
would be more productively spent in securing work snc
or cash donations. . . _
In cities so severely hit by the recession that private-
sector jobs could not be obtained, etforts were made to

place youths on community projects that had some

signilicance beyond - merely serving as a workplace.
“After the Summer we talked to the kids involved. and
they really felt a sense ol accomplishment in bringing
back to LI a park that had been neglected Tor about 20
years,"" explained a representative ol the Cleveland
prdject.
aiclivitiC' Related 10 the feeling of accomplishment
- .unong the Voll(h\ was their reported satisfaction in being
identificd with spe§itic corporate sponsors.
Satistaction was not restricted 1o the
Numerous  program administrators  cmphasized
cmployers  themselves “had  theit own  stereotypes
as  one  coordinator asaid.- Company
managers were consisténtly reported to.be pleasantly
surprised at the quality of the voung workers, in terms of
high productivity snd willingness-to work, This is borme

cmployces.

“Now that park will be used for community.

that ’

out by the survey finding that 70 percent of the firms

indicated it was possiblg to earry over some: Summer
employees to yearsround jobs,

Rel lating jobs directly to education is a mmcnfgmwum
in popularity, Coordinators for projeets in several cities
oflered their local school system a strong incentive: that
students whose math anee reg wling skills, attendance and
other standards showed marked improvement would be
first in line for the jobs, Boston has Tormalized this
concept into The Boston Compact.  under  which
cooperiting businesses oller a specitic number ol jobs to
graduates if the sehools meet a yet ol clearly defined
Luduc wtional nnprovemcnl goals,

.
'

' .
'

Aruitoxt provided by Eic:

unemployment

.

Begause such arrangements tend to provide for a more

direct corporate involvement in the school system in
terms of planning and personnel, they have been greeted
with both praise and skepticism. While applauding the
additional resources for the schools, some eritics have
raised qlNon\ concerning possible long- range, effects.
As one education observer noted in The Christian Science
Monitor: **A century ago schools were built to look like
factories—cnsuring a tractable work. foree whose
as@ations went no further than the local mill. Is this a
return to a view that educational policy is to be’ guided
not by the long-range needs of the students but by the
immediate wishes of cmploycrs”""' The same reporter
answered in the negative, based on arcading ol the actual
pl.m, and went on tourge the Lorpormuseulor to support
the Compagt. _ :

Perhaps the most encouraging trend is that most, if not
all, ol the coordinated . summer« projects will be un-
dertaken again in the Sumimer of 83, In fact, in many
cases preparations began as carly as September 1982, as
administrators stressed the importa 2F carly planning
.md the need to \gcurc broadly based participation. The
mmc complete the favolvement by the pm.m public and
wmnmn)t) sectors, the more likely the success of the
endeavor, according to the coordingtors.

But success is a relative term. [N means making a

start, or catalyzing and coordinating tRe activities of a

varicty of companies .and other organizations, all the
projects deseribed in this report were successful—at least
according to the coorBinators. 1F, howevery success is
measured in terms. of reducing  the, overall youtli-
problem.  then  the  privatessector
dperations have not been shown to be superior to the
governmental programs., v ,
Nor is it likely-that the Federal Government will in-
crease much of its own support in this arca. As of this
writing, the Housc and Senate had reached agreement on
a $4.6 billion emergency jobs bill, $100 million of ‘which
would go Tor additional summer jobs for youth..
Howevér, the impact on summer you’(h unemployment,
as well as on unemployment in gencral, was not expectod
to be significant, As House Minority Léader Robert H,

Mighel (R-{ll.) noted during the nuonﬁrusmnal; .
deliberationsy **As a matter of fact, that blip of four-

tenths of ade percent in the ungmployment rate (from
10.8 tp~10.4 pcrccm in January<T983) createdefar niore
jobq than we're going to be able to create in thi¥package
we're talking about,**"! ¢

Following are the highllgﬁls of corporate-administerad -
programs £Or cach of the 14 ¢ities studied.

Rushworth M. SKRiddgr, “The” Boston ('onmu(h Breaking the
Smlcnmlc in the Public Schools,' The Christiun Science Monjtor,
Scmcmhcr 1O, 1982, .

. .
"Helen Dewar and Julh Williams, >Dor't Alter Joby Offer, GOP
Says,'" Washington Post, February 16, 1983, ’



v ~ "BALTIMORE - SR A N
e R , ¢ [
\ - : .
Youth Unemployment 21.000 (21.6 pereent) organization). The PSSC sccufed  volugiteers  [rom
N - ' . member companies to solict job o¥fers by phone.”
Numerical Goals 1.000 jobs comy ,Q‘:J' ters by phone. R
Youths Employed 1,740 Youth Recruitment e
R 4 T . TR
Private Sector Jobs 800 For private-sector jobs, youths were recruited through
\ ~the public school system. Economic négd and school
CQ"?';‘”‘?",V.‘;: A'genciJobs s performance were the selection criteria, For no'n-privalc\u
ma eh;'wf)_:ssl .;“.rm'g 940 : sector jobs, the regulaf Summer Youth Employment.

cas "O‘Qm utions j{; Program, fun(Cicd by lhcﬁU.S."'Dcparmicx\_t of Lapbr, was .

Corporate Participants 50 used, - M ’ R
Y . * N . \’ ) S .
\, . -
. N . “p & . i .
ublicit : e :
- Government Parficipants : Y N .
" L , . - Numerousspress conferences wcr/c‘ held, oné-for each '
Public school system, Mayor’s oflice. . e . : S o .
N ' ‘w new phase’of t(hc‘ project or cach new majot participant.
. o One hundred thbusand brochures Were magled o cor-
Other Participants porations. ' : -
. { ‘..- . . P - . P ‘ ‘ . -
City cmpljoyccs don‘;\lc;wl or raised $6.()_()00. Community Miscellaneous . . IREEE
groups provided openingsand voluntecrs. S _ : ' .
\ Cdoperation by many scctors wasg Ognized as key to-,
. . . ‘ ) the prmcb's success. Aceording to 4 survey by the
Employer Recruitment -\ . \ coordiniftor, 96 percent of the employers “agréed "o ®
e . ’ " St ooperate in the Summer of 1983, - M -
Job-solicitation  eltorts w%rc coordinated by the ¢ opertety pmme 9? : W L
“Private  Seetor  Steerin committee,  comprising - g : ‘

A i : ¢ % LN Somprising Project Coordinator S ) Vo
representatives from the Private Industry Council, the A ) ! R 6
Voluntary Council, the Greater \Baltimore Committee, Mayor®s Olfice of ManpowersResources, 701 St Paul

- and Help Unite Baltimore G bl ¢k husingsx-lcmlcrs' v Srreet, Baltimore, Maryland 21202, : ' L
' \‘.. - . - . k' ] I. # , \
. N K . ' . .
. i L e . / < V.
. . ' A, ;. “ ae b P
L . - BOSTON . :
. o N [}
Youth Unemployment 17,000 (18.2 pereent) Employer Recruitment . .
" Numerical Goals 50jobs Personad and written rcqug\t.s to CEO's on I';ic\}tc
‘ ' ! Industry Coungil's board ol directors and in Chambet ol
\Youths Em 52 . :
fouth ployed . A <,mmncrcr.‘..ltuch P1EC board meamber also made personal
PrlvutoSoclOtjobs“ - LA calls to targded CEO's, Project stalt solicited jobs
‘ ’ through phone calls. e
Community or Agency Jobs . Bl o . \ S
made possible through vy N
¢ possible throug . Youth Recrultment W
wash contributions - ) N Coa .
: ! School systen; panels JUftehchers and - company
Corporate Particlpants 152 ‘ representatived patched studenty tojobs and-arranged
. ' o I.'minl,y;rvlb'ws._ SRR S U o
\ 4 . - - ¢ .
. 5 . I
Qovernment Participants » . Publicity z; \ _
"Prime CETA sponsor; school system, oot Pag . -
=LA Sponisar, SCREOTE S . Start-up press conlerencduin Mareg resulted in articles
" - ‘ : in the daily und weekly press and a televiston ik shoy,
N ' v b - s )
Other Participants . According to the pmjc& coordinator, the wédiaviewed
54 community organizations, the Boston simmer youth project as a *'soup tomutss
' . v . K4
. . . R - N
. o 6 9. . A
) . - . Ca
$ 4 . ' »

E

RIC

Aruitoxt provided by Eic:
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pmhr.\m that went beyond Innn&, 1o munsglmg .md

tollm\ -up. S~ , s

. o -
Following Boston's first summier. ciuployment program
in 1981, the Private [Qdustry Council perceived aneed to
sustain a year-round effort in‘conjunction with the public
schools.) Industry: apd education beaders duclopn\hc
Job (oll‘lbor.nm. Junder which interdisciplinary teams in
selected high sdlool\ provide spcuml services tor youths
in career  gducation, ‘remedial _reading  and math,
placement in unsubsidized jobs, and monitoring cm-
ploymgnl and cducation after gmdu‘nmn Participating
youths afe those who hive u}umnud trouble in school

\ Mlscellaneous

) or in-finding jobs, but 'they mjust adhere to **strict per-

minsriorn.,

“all aspects of the pmbmm fromsgurdance ‘md' mn..
SUUCHOnato job acement and- tinancial support,” ag-
cording toa program description. S .
A secand program, called The Boston (nmp‘m Nl
strategy by l‘n‘mnu\ " use joby as a Tpowertul
‘metvator” tor students, teachas and  school ad-
Under “the Cefnpact, schools commit
themsebves to measurable goals ing terms of reading
ability, dropout declines, and o' totth Dikewnse
cnnpcr;uing”ruxmuxu tommit lhunwh ¢s o the go‘ll of
*a S percent dncrease per year in the number of graduates

“who gre placed in jobs or in further education.™

) Project Coordlnator

2 ,
Boston Private ndustey Counctl, 110 Tremont Street,

formance standards.'" Privat anpIgycrs‘ are involved in " Hoston, Massachusetts 02108, ‘
! o o ' - . -
t ’ o . .
L4
CHICAGO . \
I ~
~ . " -
Youth UnempiGyment 37,000 (16,5 pereent) “Youth Recrultment
' Numeflcql Goals © None / School system and Chicago Urban League.
. : . . Yoo P
Youths Employed e e T .ot -
' Al .
Private Sector Jobs’ 700 Miscellaneous -
Communlty or Agency JObIS Central coneept wis 1o use jobs program as an
miade possible through o . cducational  stimulus. Schools  were informed  that
T oty » 0 strdents with higher grades and better attendance would
{ cashicontributions k1l Do st in Tind.for ' ) » -
: . : ¢ finst in lingtor summer jobs, Cateer counseling and
Corporate Participants gEAY . coutse siysessiment were built into project. At end of
Government Parllclpants project, youths alldressed a number ol the CEO's on

Board of Fducation, M: wor's Otfice of l mployment
and Training. :

"/Bthér Particlpants

Chicapo Urban League, plas.ls comnumity proups, -

-~

. Employer Récruitment’

~

their w ork CxXPCrichees.
Plany for 1981 arg considerably more ambitious, with
an upolficial goal of 14,000 placements.

Projoct Coordinator

Chicago United, 6 North Muhip.m AV cnue, € hu.lgp

T ait campitign, word ol month, ]' - ] . Hlinois 60602, . .
' ' (‘. L] .
g ’ . 9 A ’
\ . R LN — CLEVELAND
Youth Uneyployment I‘ (xx)(IR K pereent) Corporate Partlblpnma RE|
A .
» Numerical Goals -‘ Nnuc : .
K . Govommonl Pnrtlclpamn . -
: | . o8 v
Youths Em,p oyed : ‘. ! ) \\In\qs\ stem, Mmor s offive,
Private Sector Jobs -. '
! .
. " LIPS AL h "p '
Community or Agency Jobs o Ol orParticipants
P -mide possiblegirongh Cleveland  Foundation,  YMCA, church grpupn,
cish contributions R PA A ommunity organizations, | \

Q o A
ERIC

Aruitoxt provided by Eic:
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Employer Recrultmest

Manive mding reguested direet hires Avcording to
the project voordinator, this ctior was not suevessid,
winven a4 late stane and Cleveland's eserehy troutied
coonomy . Additional cttorts mdduded 4 mahing o 100
targeted major compaics, phis follow -up phone calls to
CEO's. Coordinator's chairman held a meeting tor 20
\Iclccl corporations reguesting thar backine.

Youth Recruitment

Youth Service Coordunating Counctl representing local
Y s, gpublic school systenn, and othdt proups reterred
youths to projedt coordinator.

=

Y

Publlcity -

Public service teleyisior annonncenients by Mavor and.

Cother  participantd. Articles n business and  labw

O

publications and general mednr, Brochuresdist ihattion,

- » . * ‘
L} . . I ’ -
. A

B

/

L}

Miscellaneous

Alm wes o stmulate s guch activiny watlnn the

?
provate swvtor as posable —it not i joby then an 'WINE
.

conuibutens, Youths phiced on commumiy - or ity -
work projects were thus sponsored by paroculai cor-
porations. Fach company spomsored cither a complete
work team consnting of four youths plusisupersisor, or
asmgle eammember, L
According to praject coordinator, nuny vouths ey
prossed satifacton at wo aspecis ot the project: bemyg
weatiticd with a majororporation, and working on
worthwhile tasks such as restoration ot neglected city |

patrhs, ] . e
Project Coordinator
Manpower  and - Education  Resoureey’ Center

(Metropolitan Cleseland  Jofs Councd), 690" Union.

Commetee Bailding, Cleveland, Ohio 44115,

- B

-

~

: : DETROIT

Youth Unemployment 35,000 (21.0 pereent)

Numaerlcal Goals None

Youths Employed - 400

Private Soctor Jobs - —

Communlity or Agency Jobs |
“made possible through

cash contributions B

Corporate Participants 16

-

Govaernmant Particlpants

Parks and Recteation Department, school system,

Departiment of Manpower,

Other Particlpants

United  Auto Workers,  Police Athletic  Leapuc,
Hudson-Weber Foundation, plis about 20 community
organizations and chnches. Sponsors inchided Nittional
Alllance of Busiiess and Private dustry Coungl,

Employar Recrultment

-

Personal meetings with community atfpirs and public
wlfairs officialy of major vorporstdns, plus follow-up
mail and phone campaign,

RIC

Aruitoxt provided by Eic:
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Youth Recruitment .

Reterrals from community gronps and churchies,

Publiclty

1 ctters sent to media resulted i radio and televivon
spot anngnecments and appeariihees on tedevision talk
diows. Kroject coordinator has well-established public
relations operation with ongoing cooperation from, focal
media. :

" Mliscollaneous

Ilcncl"iu:i.-n‘n. of the Detroit program wWere senior
citizens, who receiwed free home repaits voung students,
who teceived g tutoring service; and the general public
through repairs to parks and swimuming pooks, According
to project coordinator, efforts were made to place youths
i jobs that were meanninglul, not make-work.™

Funds from the Hudson-Weber Foundation allowed
for additional employtment of supervisors, United Aunto |
Workets provided training staft amd - Favilities, aml
corporations provided volunteer adminkstraiive staff :n{d
cyuipmcnt; . T

Projett Coordinator

New Detroit e, Commonwealth Building, Detrt,
Michigan 48220, '

45
L] ?
'

11
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HOUSTON

. . : \ ' N
YouthUnemployment , = “.000(S.0pereent) \pnl to §.700 vorporagions, signed by Maver, Chamber
R ) . R * { Commence d\.mmm and toval representative of
Numerical Goals 3,160 plus N N
. S0r President’s Tash Foree on Private Sector Tnmtiatves. A
Youths Employed 3,0 follow-up phonca-thon was statfed by corporate and
* ‘ B } Y b B
Private Sectér Jobs™ 1400 wivicydmtests.,
P i - . :
Community or Agency Jobs Youth Recruitment
made posable through : '
anhcontabutions . \ Schaol system established five centers throughout the
. . ) X myw.hru jubesearch trammg seminars were conducted.
Corporate PM"C'PBMS notermaten JTE applications were: distributed tor all school coun-
available,
selors.
GoYernmont Participants , r\\\ -
© Tewn Bmployment Connmission, sehool system. ' 9ub|iclly'
- * -
Other Participants . ' : . Televdion spot announcements, features and publc.

. : . . , . , attairs programs, plus local newspaper coverayé.
National Day Care enters ot Amerida, Volanteer ¢ ' i .

Action Centersob Harns County, several clurch groups. A . .
' Project Coordinalor

Employer Recruitment ) . .
pioy Greater Homston Alhance of Businesy, 1637 West
Houston Chamber of Commerce matled requests Alatuma, Suite W0, Houston, Tevas 77027, ’
y LOS ANGELES
Youth Unemploymeont S6,000 (2 0 percent) Youth Recruitment
Numoaerlical Goals o~ N, SNp . School  wateny project cootdiaton Jistnbuted”
Youths Employed 0,400 , brohures on ol sechie i -
Private Sector Jobs 6,900 L Publiclty ‘
Community or Ag.onCy Jobs . ~ Radio atdrvens with sponvor, ol “newspapet
made (fpsuble through . s~ COVETARE RN '
cavh contributons ' - .
: . Miscelinneous Q '«
Corporate Participants 2,000 ) 5 *
r S ! 110
Qovernment Particlpants I (m;\hmﬁm Progs. Ty has been apctation
sice 1975, and will continne into itdetimte bature, -
School systen. . 4
Employer Recrultment Ve : Project Cootdinafor
‘,;
Arranged by major bank in Los Angeles that served as Youth Opportunities Unlmded, 1.0, Boy 307, oy
E/ Pradect spomat, Angeles, Calilornia YOS,
- . . . 3 v%
. ) : . -
MIAMI =8
I rmd .
Y Unemployment 9000 (7.8 pervent) Community or Agency Jobs :
merical Goals . Niie made posible through
, .- ' ash contribuitions
Youths Employed 40 AT "
' Private SBactor Jobs 940 . Corporate Partigipants )
» ‘= , : 4 )
) f . ' 11
. | | 12

ERIC
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Governmdn(Partlclpanﬂ? h e ,7‘ '

State Employment Servi Partners for Youth (Dade
County-Government), Dade Commumty Revr‘tahzatro)t

Board sehoolsystem. S _
OtherPartIprants R

Troubled Chrldren Foundatlon numerous communrty
groups . ,

Mail .campaign. -All jobs were l|sted with the S'tate
Employment Servrce '

EmployerRecruItment " 5

/" .

Youth Recrultment

Florrda. State Employment Service,l communrty» overcome bad times.”’ For 1983, operatrons began earlier -
*orgamzatrons . . \ in the .year, with added er'l’fphasrs on active business
. P blici : T - participation. ¢‘Business - appealing to business has
i ublic LA proved to be more successful than traditional 37publ'lc-
- "Start-up press conference was held in April. All loca sector appeal to business.’ :
-television, stations were contacted, and agreed to produce , o : e
_ public-service spot announcements _throughout the . Project Coordlnator t ) . ?
Summer.'Radio:§pots were also secured. Articles ap- © Private Industry. Councrl of Dade County, lnc 6555
,'peared in daily and communrty newspapers Radio and N.W. 36th Street, Miami, Florida'33166. _
. . ‘v», ) ) . D ) ! L : . \\; ,4
f' ; | ‘ . * ok K % . : " "
e NEWYORK cITY "
Youth Unembploy'rh‘ent : 55,000 (28 5 percent) Youth Employment Program. CETA funds, however, o
. 4' : - provided publrc-sectorjobs for about half the applicants.
NumericalGoals ) 15 ,000 jobs All' youths : were from families with incomes below the
" Youths Employed . 15,789 , v - lowest income level of a hypothetical “self-suffrcrent
S - urban family of four,”” as establrshed by the U. S: Bureau . ,..:
Private SectorJobs . 15,789‘_ of Labor Statistics. In New York City, that level was A
Community orAgenchobs $15 704 in Fall, 1981 D . s
made possible through ’ - ; '
cash contnbutrons Co=t ’ EmployerRecrultment _,
Corporate Participants - 1,500 Massive outreach ‘consisted of several million flyers -

-‘Government Partlcipants

Board of Educatron City Department ofEmployment ‘
State Employment Servrce ’ )

o

Other_ Participants
' Care;er" Opportunities . for .Brooklyn Youth -(a
multibusiness, labor and community partnership), -

Private -Industry Council, New York Chamber of
Commerce and ‘Industry, several private foundations,
m\u’ﬁerous communrty and civic organrzatrons

Youth Recrultment 4

Crty Department of Employment referred youths who

could not be accommodated by the regular Summerf__;_ .

‘
Iy

’

12

te‘le\nsron talk shows featured staff of the Pr|Vate ln-
- dustry “Co ncil' and othﬁr partrcrpatrhg orgamzationﬁ. .
: Addrtqonarpubhclty consisted of bumper suckers aerial .
advertiséments, arid posters -on bus ~benches and
'brllboards Airport computer sign flashed a “hrre
.. youths’’ message for 15 minut®s every hour
".Mlscellan‘eous : _ A
+ Major aim' of project was to target all companics
- emplaying, five ‘or more people Another aim - was to-
locate a$ many ]ObS as possible. in areas near to youths’ -
. own residences to mmrmlze«transportatromexpense Both
~ aims weré acmnplrshed—at least in ‘part.’ Project ,. .
coordinator attributed ‘success of project to -‘com- .,
prehensiveness of the effért and the .shared” respon-= :
~ sibilities and resources of separate agencres working to

- ey accompanyn;g autility and other bills; 55,000 letters sent -

" to private - firms; ' 20,000 phone calls made by 200
_ - volunteers. Special efforts included 125 students from the
City University of New York making bus trips through
/ each of the'five boroughs canvasmg for jobs, (They
rarsed 300 of fers ), ‘ \

Publrcity '

: Pubhcrty was conducted by a pnvate advertrsmg flrm

on a.pro bono basis. Its aim was to'make ‘‘Summer Jobs
for Youth” a household phrase. Project coordrnator '
urged ‘busjriess firms to devote part of their advertlsmg
budgetsgfo run Summer Jobs for Youth public- service
annournerments, .and to print ads asking employers for
_jobs.” Commercrals were arred between mnmgs of New '

£



York Ynnkcc games, Transit posters wert used, and |
frequent presscvents wert hle - o
* ' @

’ .
)

Mlscellaneous e

The New York project was probably the Mrgut in the
', couitry.. Tiie undertaking i ] administered by a different
! company each suminer, on behalf of the New York City

. A ok ok w ‘ : < S
o . ' : 5 v OMAHA N - ' '
" Youth Unemployment 22,598 (14.1 percentd). ~ Publicity .
Numerical Goals ’ None ' : No specrfrc media campaign, since summer 3>o h
: - ' employment considered inherently media worthy by
Youths Employed . ” 310 project coordinator. Newspapers provrded ad uate
Prlvale Sector Jobs 310 coverage. - .
)
CommunilyorAgenchobs .
made possible through Mlscellaneous ‘
+ cashcontributions - — " Most of the work on the program was ad rmstered by
SN o K 'staff of local CETA sponsor. Accordifg to pro_|ect -
Co:porale Parti@)ipanlls .10 _director: ‘“We principally solicit the ft;\xmds from _thé
- . ' ‘ business community here, turn the fiyds over to ‘the
Geverr_!menl Parﬁcipanls L «  Finance Director for the City of )maha, and the
 Omaha Finance Department. - " coordinate with that director and t.he CETA executive
T _ o . director in the administration oftheprogram The CETA
O¥ner Participants R staff members do such an outstafiding job that there is
» very little for us to doin the area’of administration.”” -
fSCmall Business Council of Greater Omaha, Chamber - Project coordinator donate(? $150,000 and requested'
. 9 ommerce S, " another $100,000 from th.e/ Jbusiness community.: In
Em lover R itment ‘ response, a local foundatron provrded $67,000, and
ployer Recrul corporations contributed/an additional $75,000. Funds

Prime CETA sponsor, arth‘és in newsletter of Small
Business Council, personal contact of CEO’s. . .

bYoulh Recruitment

School system publrc servrce media announcements

Partnership. The 1982 coordinator was Citicorp (which

made use of ity branches throughout, the city fop em-
ployer recruitment), In 1983, Philip Morris will ad-

minister tbp program, o

' " A,

Projecl Coordlnator v _,' e

Avenue, New York, N.Y. 10016, -

Pro;ecl Coordinal

New York City Partnership, Inc., 200 Mudison

were then used to supryﬁlent regular CETA program

r . '
\ . L

Internorth, ,2223

- Corporate" Co murri'ty Relations,
odge Street, Omaha, Nebraska 68102

aPro.|ected for full year 1982 by Nebraska Department of Labor The 14.1 percent figure is an Average of projections for two age groups: 16 to 17-

\\ " yearolds (18 5 percent unemployment) and 18 to 19-year olds (9.7 percent unemployment).
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. PITTSBURGH ’
' Youth Unemployment 17,000 (20.8 percent) Corporate Particlpams _ 25 :
Numerical Goals None Gofernmem Participants _ .
"»'Youl‘hs Employed 210 /CETA Sponﬁ, ‘Parks Department school system
Private Sector Jobs - '1 Employer Re€ruitment : _
'_'Comm‘urﬁﬁ.ty”or'Age"hcy_J‘obs .  Chairman of Private lndustry Councrl addressed
- made possiple through . business groups and initiated a follow- -up-letter to cor-
210 ' orate CEO s -

cash contributions -

13



Youth Recruitment . s
School system, Cl’:‘l‘/\"spo_ns'or.

(- ¢ ]
Publicity: y .
' L f o

Newspaper articles, television talk shows, and special
-events coverage throughout the project. .
h

Mlscellaneous

_ Funds raised by the Private Industry Council'were used
to employ 41 supervisors, while Community Develop-
> ment funds (moneys made available through the Federal
Commumly Developmcnt Block Grant program) werc

. $140,600.

used to employ the 210 youths, Corpt),ruliom contributed
Pittsburgh®. proj«.cl, late under way,. was
specifically aimed at cledning up zubble-strewn. lots iy
city. Ovey 1000 city-owned lots, most previdusly
_tinusablc,lwcrc cleatad and made ayailable for per-
forming* arts and other . events. Secondary qiny was
pruning of city trees. Project for Summer, 1983, will
begin earlier, and is placing greater emphasis on pnvalc-
sector job solicitation.

Project Coordinator

1y
Pittsburgh Private lndustry Council, Room 401, City-
County Building, Plttsburgh Pennsylvama 15219,
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' \ RMHMOND
' Youth Unemployment . N.AR | Youth Recrultment
\
Numerical Goals 1,500 ) School system, through announcements by school
Youths Employed -, S, 1,086 counselors; YMCA.
Private Sector Jobs - 315 ' - Publicity
n , - . .
) conr:l?::;gl:; e‘:}?reou‘g\JObs . Press conference at the start of the project. Radio and
cash contnbutlons 271 . television spot announcements, newspaper articles.
Corporate Partrcipants 300 Miscellaneous:

Government Particlpants

Richmond Area Manpower and Plannmg Department
co\nty governments, school system.

Other Participants -

t

Urban League, ten community organizations, YMCA :

Chamber of Commerce.

o

Employer Recrultment -

Personal solicitation by PIC members, letters to. -

CEQ’s, phone bank staffed by community volunteers. -

"

- Coordinator obtained a small grant to fund 50 percent
of the wages for youths working in small businesses. For

. Summer, 1983, a more formal system of job solicitation

was established, and greater emphasis will be placed on

. recruitment of college students. Monltormg of results

will be computerlzed

J
Project Coordinator

Richmond Private Industry Councll
Franklln Rlchmond Vtrgmla 23219.

201 “East

AAccording to a survey ol‘ 785 hlgh school students m Richmond's East End—a largely black low income nelghborhood—6l percent of the youths
. said they could notefind a job. However, a survey spokesperson’ said this figure should be viewed cautiously in light ofhmltanons in administering the
survey. Source: Richmend Youth Services Commlsston Youth NeedsAssessmem East End. City ol'Rlchmond February, l982,,p 52..
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~ Youth Unemployment 23,000 (8.6 percent?) Community orAgency Jobs LT
. - ‘ made possible throughs .. v S
Numerical Goals . None - cash contributions 6
Youths Employed 806 . X SR - L .
Private Sector Jobs 800 ‘Corporate Partlcipantsf - 650
) ‘ - 14 e '
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