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EDUCATIONAL MENTORING A PROCESS MANUAL FOR MANAGERS

INTRODUCTION | B ' » S

' Three Products were deve]oped for d1ssem1nat1on under Brevard
Commun1ty Co]]ege s 510 Spec1aP Demonstrat on Project for 1982 1983
"Training Mentors as Educational Advisors of Adult Learners."

e "Brevard County's D1rectory of Educational Options for Adults”
e "Educationai Mentoring:- A Quick and Handy Guide for Advisors"
e "Educational Mentoring: A Process Manual for Managers!

A11 three publications are 1mportant to the -project's maJor ohJec-
t1ves wh1ch were:

o to prov1de two training- sessions ‘for: key personne1 in loeal busi-

' nesses, 1ndustr1es, and community agencies. in ‘educational counsel-
ing techn1ques by ‘increasing knowledge about motivation and commu-~ .
nication skills used with employees and c11ents .

e to create an educat1ona1 11nkage/broker1ng system between busi-.
ness, 1ndUStry, and commun1ty agencies with loca] -educat1ona1
institutions

. o to raise the level of awareness about how h1gh techno]ogy is
(produc1ng a need for improved delivery. systems to assist adults in
meeting Tife career changes and set rea11st1c educational goals.

This "Educat1onal Mentor1ng Process Manual for Managers" incor-

porates pr1nc1pa1 components used by the project director to implement

t’the concept ,and prOJect_obJect1ves. The manual is divided into - three.-

major sect1ons SECTION 1 comprises actual communications used with

staff and the adv1sory comm1ttee to promote support and assistance w1th'

recru1tment of nart1c1pants for training. Large type was used - for _f ’

trans]at]on into overhead presentations. - SECTION 2 prov1des the summary

'analyses of the tra1n1ng workshops, addressing strengths and weaknesses

of- each sess1on No attempt has been made to include mater1a1 presented

by.the consultants s1nce this 1nformat1on is summar1zed in the "Educa-

t1ona1 .Mentoring: A Quick and Handy Guide for Advisors." (Th1s book]et_

is an accessory to the educat1ona1 d1rectory) Inc]uded in this segment

is a- top1c ent1t1ed "A Few Suggestions for Planning a Mentor Training
Program,"” _which may be of interest to those contemp]at1ng the mode1 s
adopt1on SECTION 3 reproduces the major project. commun1cat1ons w1th

staff, adv1sory comm1ttee, consultants, prospective part1c1pants for

training, and Tocal educat1ona1 institutions. This ‘accumulation of a

time 1line, ]etters, f]yers, agendas, and evaluation forms can assisthg

o

830310/df221h - - L
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' program managers in planning procedurss. Added is infornation on how

- 830310/df221h

o qSVisa the.education51 directory. ~ Thn referance, portion contains
statistics "and readings about educational mentoring which were useful
in daining a]]egiéwce tn the pnojeft'sfobjectivef oprints were given
as hdwdnuts to pdrt1Capants at. the training sessions.

It ic fe]L that a process wanua] for- managers is . rea°1b1e “for any
specia]_demonntrat1oo model being cons1dered for adoption by a district

needs and characteristics, 'an'already developed mode 1 can save time,
effort, and 1mp1ementat1on costs. '

If a plan for 1n1t1at1on of the educat onal mentor 1ole-is be1ng

“ or community coliege. Although each district/college may differ in_its

g1ven cons1derat10n and add1t:ona1 questicns and consu]tant serv1ces

are needed, please tontact the resource provided in this document.

_Elizabeth-Singer. : ‘ : T .

Project Director

J
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“ TRANSPARENCIES' ™ "

IsEcTron If s

This

‘ o - |
MENTOR TRAINING PROGRAM is deslqned to ossist key

Dersonnel 1n BUSINESSES, INDUSTRIES and AGENCIES 1n thegr

educotlonol counsellng processes Wlth employees.

Porticippnts in troining will be better abie to SR

oy

o

nderstond adult leorning theoryf
. . ‘y)

understond odult leorner needs ond be sen31t1ve to
thase needs. . .
develop strotegles to helD odult leorners w1th educotlonol.

goa: settlng & DFOJeCt Dlonnlng.

demonstrate active listening and commoqicotion skills,-

’couneel about all the educational’ aptions ‘available in .

Brevard County. o - S .
Drov1de a feedbock mechontsm between the odv1sor/counselor/‘
NENTOR,.employee, ond educotlonol 1nst1tuttons.

« A 'MENTOR on the job can imptove'emplere/employerereLotionshiosZ

T e A MENTOR'on the job eon'pFomote educotionoI growth of eleoyees.

e A MENTOR on the Job can promote self confidence ond Dexsonol |
growth on the pgrt of eleoyees.

o A MENTOR on the JOb is knowledgeoble obout educotlonol |
opportunltles “wighin the commurlty and who to personolly contoct‘.

for referrols._%umm'



A "MENTOR™"™- g close trusted and“experienced
. * gulde who can provide information

'ond.Dsychologicol'sUDDort to adults g
interested in continuing their education,

o PURPQSEIOF TRAINING: -~

1. Raise the level of awareness concerning odult S
characteristics,

. 2. Identify educational: resources for creorlng an
o "Educotionol Directory.”

- 3, Develop a network of communicotlon contocts

7

L4, Provide long range educational services for eleoyees
in buslness, industry, ond communlty ogenc1es. L

> . ’ o

i
[

PN

PARTICIPANTSJl'-Business, industry,. ommunlty ogenc1es

Torgeted superv1sors and counsexors who work closely with all:
emplovee levels.

[

[
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 TARGET GROUPS: T

J

. . ,‘ ?\ : - "' 4 . . . . . . : .
 Priority #:1: Adults.with less than an 8th grade education o
; .DAdult Basic Education & English as a Sengd - .
¢ /. - N N -
A Language | o

]
/
4
LS

<7 Priority # 2: Adults without a high schocl diploma,
«D'High'Schoo]'Qoleetfon
.0 G.E.D, Preparation & Testing

e

~ Priority #3: Adults who need to up-grade jobr skills or enhance -
competencies, - o

- 5 ;D'Cbntinuind Education -

o BCC Vocational Training Programs e

~

,D BCC'Progr0m Courses

Higher Education Progroms'} Local Colleges -
o High School Electives

o

| . R S R
- - D lLocal non-public training programs

& EfC,
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* The. "MENTOR TRAINING PROJECT” addresses . ...
O the necessity for'leor@ing, L s

L o need of accurate information on learning resources,
’ y and - | T

o the need for h=1p in''setting learning goals.

~ . . ) ot
- - - - ) ) a

~
" ’;i’ 1.
ROCKWELL .
Personnel Cffice
“Educational Advisor” |
JFrank Martin . f
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; AGENDA\‘LTEMS:-_- . R

' b_wnot’mentoring'meohs to”théﬂodultdleoroer

O How mentorlng bepeflts the. employee & employer

S D‘Adult Educotion Progroms - clo|1f1cotlons ’
O Educotjonol options ot-vorious institﬁtione;

- B
<

0 Need for support and.encouragement for adult learners . - .
0 The psychology of the aduit ledrner
o Building of self—confidehce.

Dthen an ‘adult leorner needs other support resources~ , \\
* What, do vou, do° o f T |

: R ) :
O How to develop active listening' skills °

o Non-verbal language - showing support on' the job : a

0 Helping adult learners with educational godl setting P> _
\ o - ) : : . AR/ BN «

A\
A\

0 Coping with stress and burnout - -
- 11 Integrating the mentor role on the job

. .
AW 1 v
R . . ) R
P . . . .o
. ‘ . )
o . . . " .

O C0ping‘wrth‘follure--1f your: adult learner doés not achieve

0 How to measure and evoluote your oct1v1t1es o _
. O Monogement - Motivotlonol technlques to use with employees -

11_
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TR A I N/ I N G P R 0 C S S E S v e g'l .

NOVEMBER 19 1982 - 8 30 am - 3 00 p.Mm.

e H

' Student Center/Foculty D1n1ng Room

JANUAR;\QS, 1983 - 8: 30 om - 3:00 P, m.
Student Center/Foculty D1n1ng Room o

- CONSULTANTS:

Ms; Susan 6unn, Floride Atlantic University, Fedérof»Projects

- \~\ ~.',‘a
. J

BN AR, Art Burrlchter,.Florldo Atlontlc Unlver31ty; Professor,
g o ‘ - rAdult Educotton, Boca Fomlly Counsnllnq uenter,

e 'f"_DR Don Gordner, Florldo Internotlonol Unlver31ty, D1v1310n of
' i Humon Resources Develooment A331stont Professor

o .
- ) 3
. AN

) Mr TH)BdOre DGVIS, I1, - Martin Assoclotes, Inc., Monogement
C L Trolnlng and E&ecutlve Plocement |

¢
o

L )




‘3 ‘Ovérheods/lecture/open diécussions
Panel discussions
-SmoIl‘groUp pfoCesseé

O ‘ -

L One- tq—one role Dloylng

F11m- "Prlvote Lives” Who needs adult education.

. R ) v o o .

K . ) _ .
. _PRODUCTS o R S | .

o Taped se331ons/ follow -up tr01n1ng monuol

O “Brevard County S Educotlonol Directory” - (both nublic & Drlvote
- post- secondory 1nsv1tut10ns for. trolnlng)f

O Feedchk-mechonism'betWeen BCC-ond businesses, industries, agencies.

"Employees are an INVESTMENT. ‘We qu§ to'help that investment

LG ROW "
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= 'j;raining Méntors as Educational Advisors of Adult Learners”
GETTING TO KWOW YOUR ’ S ‘ -
CONSULTANTS. . . *~ MS. SUSAN GUNN has been involved in adult education

in many capacities for the past twelve years. She

‘has developed curriculum, researched various aspects
relating.to adult learning, taught adults as well as
facilitated and presented over 150 workshops. 'Her
areas of knowledge include coping with stress, time o
management, needs assessment, evaluation, etc. In
addition,. Ms. Gunn is knowledgeable in the area of
business development and opportunities and is currently
employed as a business broker and consultant. ‘Ms.

Gunn will complete her doctorate in supervision and
administration during 1983 at Florida Atlantic Univer-.
sity. ” : e

! ):‘:1.'5/

“Mentor Training
Brogram"

November ‘19, 1982
January 28, 1983

DR. DANIEL GARDNER, Assistant Professor of Adult Education, Division. of Educational

- Leadership ‘and Human Resource Development, Florida International University, Miami, has

been involved in adult and gommunity education since 1974. He has been a program coordina-

“tor, for adult education, Federal Projects writer and director at FAU, staff development .
“trairer, and instructor. Dr. Gardner has conducted numerous workshops thfoughout Florida

and has been a program presenter for national and local professional groups. His current
activities include instruction and creating linkages with business, industry, and communi-

..ty agencies in Dade County.

.

DR. ARTHUR BURRICHTER, Director of Graduate AdultsEducation Programs at Florida Atlantic

- University, Boca Raton, was inducted in the Adult Education Hall of Fame in October, '1982.

His developmental work for adults in south Florida since 1970 includes the first masters
and doctoral program available in that area. His speciality is Human Resource Development,
fogusing on the adult learner and worKker. -In addition to .the public sector, Dr. Burrichter
has worked with numerous nationally Known corporations. Art and wife, Verna, (A Ph.D. in
psychology) , direct the human growth progréms through the Boca Education and Counseling
Cdnter in Boca Raton. ‘

MR: THEODORE DAVIS, II is a consultant and.manager with Martin Associates, a manage-
ment consulting and executive recruiting firm in Melbourne, FL. In addition to his
academic training as a naval architect and certified financial planner, Mr. Davis

has gained valuable business experience with Dean Witter Reynolds, Paine Webber, the
Justice Corporation, ,and the Dale Carnegie Organization. While with the la;Eer firm,
he .was involved in helping hundreds of businessmen to improve their communications,
human relations, memory, effe@tive listening, leadership, sales and management  skills.

MS. ELIZABETH (Bette) SINGERf‘Qour "Mentor Training Program" project director, has
worked in adult education since 1976 as Federal Projects Director, Adult Basic Educa-
- tion Coordinator, and Coordinator of Adult Curriculum and Staff Development. She

~ has taught and served in administrative roles in day school.programs, as well as

‘consultant and program presenter for day school and adult education. Bette has
written and directed three (3) 310 Special Demonstration Training Projects since
1977. - She.is the current President of the Brevard County Mental Health Association
‘and Board Member for District 5, Florida Adult Education Association. o

MBS. MELISSA CATECHIS graduated this past spring from the University of Céntral'Floriaa
with a majpr in Business Communications ahd a minor in Public Relations and Advertisin
@eli;sa has the responsibility .to make contact with all public and private postsecondago‘\;
1nst1tu§ions in Brevard and compile the "Brevard County Educational;Directory."' » T

4. .




- O Serve as HOST and GUIDE . . .

What does a "MENTOR” do:
- O Serve as a SPONSOR . . .

o Be an EXEMPLAR e

11

A WORD ABOUT “MENTORS” -, .

"A close, trusted and experienced counselor or guide.”
(Webster’s Third)

o Act as a TEACHER . . .

O Provide COUNSEL & MORAL SUPPORT . . .
D Build CONFIDENCE . . .

o Serve as an’ insightful SOUNDING BOARD . . |

SYNONYMS for‘o “MENTOR" ;

O SPONSOR o o TEACHER |
o COACH D GUIDE . O FRIEND & BENEFACTOR
o COUNSELOR o ADVISOR

s
.
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THREE FUNDAMENTAL FACTORS WHICH ENABLE A "MENTOR"
T0 BE HELPFUL. . '

ot

= , . )
The “MENTOR” on the job must have , .

O a conviction or belief in the person’s potential to
contribute to the organization,

0O a commitment t0'invest'the time necessary to ossiStfo:
person with his/her deVelopment.

o the skills, experience and knowledge to help a person
develop his/her (educational) potential.

~ WHY A MENTOR on the JOB?

_'75% of all adult learning-is traceable to changes in JOBS/CAREERS
and FAMILY because Americans spend roughly 75% of. their time )
with JOBS, CAREERS, and FAMILIES, ‘
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| PARTICIPANTS IN THE ”MENTOR TRAINING PROGRAM” w111 be

" be better able to ., .. | b

'~ O understand cdult learning theory.

o

O understand adult learner needs and be sensitive to those needs.

.0 develop strotegles to help adult leorners Wlth educotlonol
gool setting and prOJect plonnlng

o demonstrate active listening and communication skills,
o counsel about 011 thefeducotionol“options available in Brevard,

. O DrOV1de a feedbock me\ponlsm between the adv1sor/counselor/
MENTOR, employee, and educational 1nst1tut10ns
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" A MENTOR ON THE JOB .

o can IMPROVE EMPLOYEE/EMPLOYER RELATJONSHIPS.

l'.
s

o

~ o can promote EDUCATIONAL GROWTH-BF ‘EMPLOYEES.

o con promote SELF-CONFIDENCE and PERSONAL GROWTH on the part
~ of employees, '

m] is KNOWLEDGEABLE ‘about EDUCATIONAL OPPORTUNITIES w1th1n the
communlty and WHO TO CONTACT “for REFERRALS.

o~
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- EDUCATORS and “MENTORS” on the job can help people take advantage of.
technological change by .

. 0 COUNSELING ottuﬁéd to employment trepds,

)
%

O progranm COUNSELING Which hllect%(; leads to .gainful employment,

i éncourdging_PROGRAM SELECTION from several career options in post-

secondary efforts.




P

WITH or WITHOUT counseling credential, EDUCATORS & MENTORS

. .
B

", can help people through transitions raused by the crises of

‘hnemployment'ond high technology.  Pr0cfic01 GUIDANCE and
. . * " . ° : s

COUNSELING can use the'téchnologicol explosion os'a vehicle

PRAERN
\
4

'for human progress and promote cOntihuéd LEARNING ohd'GROWTH
T _ ) | h

for individuois.

20
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”Tra1n1ng Mentors as Educat1ona1 Adv1sors of Adult Learners"

¢

SUMMARY ANALYSIS - Training Séssion #1

. The major emphases of the "Educational Mentor Training Program' were to
1nvo1ve key personnel in bus1ness industry, and community agenc1es in a
'ser1es .of workshops to 1) increase their know]edge about educational opt1ons
available for adults in the county, 2) enhance competencies related to counseling/
advising adults who need or want a return to 'schooling, and 3) crea*e a network/
referral system between bus1ness industry, and c munity agencies with educa-

A d?the job attuned to adult

learner needs eou1d 1mprove employee/emp:oynr relationships and st1mu1ate

tional 1nst1tut1ons - An ' educat1ona1 mentor'

persona] growth on the part of emp]oyeea ' i ¢

: Assumpt1ons were made that personne] d1rectors and" counselors would be
~w1111ng to participate 1n two days of “training with no registration fees
charged.. Limitations were recogn1zed in that two days wou]d be insufficient

training for some and probably enough for others. It was at first considered

¥

that community agency personnel would be a sebarate.grouh “From business/

s

industry per§bnne1 because of "the varying'needs of the participants’and cli- o
ents they serve. However, the -grant was not‘suffﬁcjent to cover the cost of

more than two seSsiQns. It was also felt that'the_two groups needed to come

. . together in at 1east one session in. order to share information, concerns, and

diversities. Because of these. def1n1te d1vers1t1e=, evaluation of the first
training session reflected both pos1t1ve and critical att1tudes ' B
Out of the 49 reg1strants 3 represented major hosp1ta1s 7 city govern-

ments 4 Child Care A550c1at1on 8 Vocational Rehabilitation and CETA, 2 from

w: the Housjng Authorities; 3 ‘Social Services, 3 the military, 1 from a bank,

2 represeniing Sears and J.C. Penneys, 2 small bdsines%es;MQ-major companies,
5 adu]t and contﬂnu1ng educat1on programs ' .

It wds .anticipated that community agenc1es would be the most responsive
to tra1n1ng due to the™fact that ¢lients served are usua]]y the 1east educated.
'Industr1es and compan1es\\n the most part hire postsecondary people with the

minimum of ~a high school d1p1oma in nany cases they feel emp]oyees are -

seif-reliant enough to take care cf the1r own educat1ona1 goal setting. A]so

mpan1es offer much in-house training_and- norma]]y target personne] for




Recoqn1z1nq th1s Natter prob]em as regards to recru1tment a specia1
consultant was contracted to ass1st with en11st1ng part1c1pants from 1oca|
large companies for involvement in the training sessions. Twenty companies

were selected and contacted by phone and a. special 1nv1tat1ona1 letter. Based

on 1esponse, an announcement flyer was ma11ed Ten of the compan1es expressed . -’

interest in'attending.' Three ca1Ted a few days before the workshop to cance1
due to 1egitimate problems. " There were three (3) out of the ten (10) in
attendanceJat'the session. : '

A staff advtsorytgroup, representing adult, continuing andiBCC programs,
assisted_in making contact with bus1nesses and agencies. Since there had been
some prev1OUs 1nteract1on for educat1ona1 purposes with these businesses and
aqenc1es, response was more pos1t1ve

Actual attendance,with four ca]1ed—in-cance11at{ons, was ZQ.' The grant.
called for a minimum of 30. TWeive~(12) .came from rommunity agencies, 3 from

city governments, 1 from a bank, 1 from & hosp1ta1 1 from'Sears 3 from 1arge.
{ companies, 2 represent1ng small bus1nesses and 5 adult educators.

. With approx1mate1y 15 part1c1pants §har1ng a background well versed in

.counce11ng undereducated adults mixed with.a small-.group- assoc1ated W1th~Awmf~m»~

better -educated emp]oyees, there resu]ted varied att1tudes toward the tra1n1ng«
A . : 7 .

session. . .
It was dec1ded that evaluation would be comp]eted through a fo11ow-up -
mailout and phone calls.’ Fifteen forms. were returned and those who did not
" return the form were called by phone. Most all part1c1pants reported to
individuals or in a meeting about the training session. Several responded in
"a wnitten report.- Seven (7) said they discussed the - training with other
- companies or agencies. Thirteen (13) had contact with$c1ients'whose educa- -
tional level was be1ow tha 12th grade. Ten said they dealt with clients

beyond hlgh school and 4 indicated in-house tra1n1ng was the1r pr]mary contact

with adu]ts as to, educational pursu1ts » ' \\_‘.
: Top1cs of maJor 1ntelest presented at the session were: o . _'
1. educat1ona1 resources provided from 1oca1 1nst1tutlons -
v : 2 motivational techniques
' 3._' communication skills
' r4§ career goal setting
“<~5; psycho1ogy'of adult learning
830110/df221d o -2-
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6. group activities

7.  packet information ' L . « 0
8. film: "Pr1vate Lives" ' ' A

There appeared a need for more 1nformat1on to be presgnted on m0t1vat1on,

.communwcat1on sk111s - techniques for mentoring, and general knowledge about

' educatTona1 options available; specifically, vocaf1ona1 training programs.. .

Parf1c1pants ,in. general felt the afternoon session on motivation too
e]ementary” for the1r needs The presenter had under-estimated their pre-
vious tra1n1ng. Information was considered too bas1c w1thout enough group
activities that cha]]engeu the "how to do" aspect However those repre-

sent1ng companies found the topics discusded’ of 1nterest to them andﬁmade

favorable comments -

3

The morn1ng session was rated above average. More group act1v1t1es that

involved interaction and spec1f1c prob]em solving were requested Statements

. were-made by the presenters on severa] occasions that there was a time 11m1ta-’

[

R

tion on how much could be covered and that "in depth" training was not poss1-

~ble during theSe short sess1ons . .The_group_.did._ perce]ve the_educational .

mentor role as 1mportant to their’ Jobs but needed more’ c]ar1f1cat1on on how
to implement this concept. The group requested a need for- 1nformat1on on the
following topics: ' ‘ '

i 1. networking
2. motivational techniques
3. compunication skills
4.-. educational/vocational training available
~ - 5.. .information on types and content of courses dvaitab]e
; 6. availability of waivers/scholarships |
7. ° community resources _ ' A
8.~ more on psychology of adult learning : L f ‘fiﬁ
~ 9. demghstration on how to handle the mentorAro1e

[
o

“education of personnel from bus1ness/1ndustry on the hand1capped
- and deprived :
Overwhe1m1ng1y, the group ‘was positive. about the ava11ab1]1ty of an

'educational directory." 1In ta1k1ng.w1th compan1es, this booklet was recog*'
nized as a valuable document to be shared when recruiting out of state
employees. L ‘ ‘
. 2

o T ‘ 20 ’
830110/df.221d -~ : -3- Y
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Several measures were Laken by the project directur to meetl the needs, s

expressed through the eva1uat1on processes, for Tra1n1ng Session #2:

1.

| 830110/df221d

\Ieva1uat1ons of the first session and rzeds for the second

Fo]]ow-up phone calls were made to part1c1pants to assess

tra1n1ng session.

‘A persona1 v1s1t was made at F]oryda At]ant1c Un1vers1ty on

December 10, 1982 with the two consultants to the January 28

workshop - An analysis of "the first sess1on was made through a

~sharing of . 1nformat1on -relative to eva1uat1ons and training
‘needs .of the -group. ‘A tentat1ve agenda was planned.

A summary |eport was prepared on the firsi session and attached
to an announcement "and reg1strat1on letter. This we.-mailed
out on January 3 to not only the 28 or1g1na1«part1c1pants but
to the total number who haq~1nd1cated they had planned to-

~attend E1ghteen (18) add1taona1 businesses were targetedfand

issued 1nv1tat1ons through the or1g1na1 flyer announcement A

‘tota¥ of 66 invitations were ma11ed (0r1g1na11y, it was felt

‘that a person should be in attendance at both sess1on§, rather

than dne.( However, . the second session_was planned in such a
way ‘that-attending the final session would serve the grant's
dbjectives Also, by sending a summary report of the first

" session, - new tra1nees would be know]edgeable enough to serve 1n_

V
a mentor role.

A panel presentat1on was organ1zed represent1ng adult basic
education, high school comp]et1on, cont1nu1ng education; BCC
programs, the University of Central F1or1da, Florida Institute
of Techno]ogy, and' the Patrick Center (several university
programs) This group will ‘discuss educational program opt1ons
on January 28. .

The final draft of the "educat1ona1 d1rectory" was sent to word

_process1ng on December 20 with findications that this wou]d be

completed by January 7. A "draft" copy with an eva1uat1on form
will be made available to the participants at the- January 28"

i meet1ng with assurances that the final product w111 be ma11ed

out in March. Fifty (50) copies will be evaluated by the
trainees, staff membérs, and key institutions. . Budget ’

1
a
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restrictions will limit the number printed and distributed -by *
the college, howemer,contacts will be made with 1ocal'banks and
businesses to reprint the ‘directory for distribution through
their efforts. 4
The ."Training Manual for Educat1ona1 Mentors".w111 be composed of pro-'
cesses explorcd in the two sessions? A cassette tape was made of the first
~session, but because of the voice levels and movements, was: not- clear. It did
serve to assist with written material. The manual will probably be more
useful to a person or-organization that wants to imb]ement the project rather
" than for businesses and'community agencies. The consultants have agreed to
assist with the development of a brief guide to_"educat1ona1 mentor1ng” which
could prove™a "valuable refcrence to those persons who want to work with
employees or c11ents;gp\educat1ona1 goal sett1ng. This shou}d be avax]ab]e_by@
April, 1983. o ' o
' The "feedback mechan1sm " that is an essent1a1 part of this p$03ect kas
evolved in the fo]]ow1ng ‘ways: '
1. Contacts made with key personne] in business, 1ndustry, and-
' commun1ty agencies through 1mp1ementat1on of the project.
2. The "educational directory" wh1ch conta1ns information on »l
* educational institutions and programs available for aduits -
. Within Brevard, as well as addresses of a11'state institutions'
public and private. Contact persons are named for spec1f1c
progrems Spec1a1 emphasis is placed on adult educat1on
: cont1nu1ng educat1on and BCC program.
3. .Agreement with part1c1pa§ts that they will be 1nvo1ved “in,
responding to a written survey and fo]Tow-up phone calls as to.
" the effectiveness of their educational mentor role on the job.

End - January 7, 1983

830110/df221d
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ARTICIPZNTS

SN . MENTOR TRAINING SESSION
\a\ |
%’\'\ . November 19, 1982
‘;\ \ :\ ¢
. "':,‘_ ‘\‘\. \
\\'\.\'\ . -\. B . .
VL,

CHILD CARE ASSOCIATION
18 Harrison' Street

Cocoa, FL} 39222
Phoné 636 4534
. x 7 \; \ .

Mona Bllllngs '}\\\\ ' .
HEALTH & REHABILITATIVE SERVICES
Monroe Center3 705 Avocado Ave.
Cocoa, -FL ' 32922 \‘ !

636-2933 x. 605 IR

¥ \ \\

JerrY’Cardweff N
CITY TITﬁSVILLE

Titusville, "FL 132780

Phpne:‘ 269-4400% 'ﬁ\ _\
- ..&,\ -\
R o B \\t \
. Gloria Clark - b, \
CITY OF MELBOURNE ) 1 AN

Human. Service Dept . )
900 East Strawbirdge Ave.

" Melbourne, FL 32901 ' - v
_Phone: 727-2900 : SO
o - . R \\ \
N " . - "«. '\‘
1iz Dirks \ B ;) %

\ W\ S
HEALTH & REH%BI LITATIVE SERVICES V \
Monroe Center’,..Avocado Ave‘ " \\ \
Cocoa, FL - 32922 SRR+ { | o
Phone: 636-2933 ' -\ %\ |
'\ S T

Bertie G111esp1e\ d : W T

. BREVARD COUNTY HEALTH DEPARTMNET

1108 South Street" \
Titusville, FL. . L
Phone: 268-3730

Karen Hansen " S s \

HRS/Vocatlonal Rehabilitation
115 Palm Bay- Road

, u1falng 500 - -

Palm Bay, 'FL 32905
,Phone:"725-0900‘x._17$?

;

. o W)

* Personal Resoqrce

_Human Service Director
Early Childhood Education

Experience: Musical Theater
\ o . _
. \ 7

SRS Supervisor . e .
Work Assistance Program -

Personnel Techn1c1an
E.=.0.
Organlzatipnar\reaoarce:-

Jobs

\J 1)

Human Service Representative
Locate HSG - Satisfy needs
Organization resourse: Raw data

_ L
Social Worker - SWAP Program
Work Assistance Program

_ Pilot program for long term welfare ,"

.recipient to leave welfare status

B

Health Education .
Personalgresource? health care resourc
and preventive techniques “
Clients Needs: < DATA

Counseiof I1

Counselor for, the deaf

Provides assistance for those with
physical,. mental, emotional rehab,.
continuing a551stance after placement

a,a551stance

\=p]
N

\

5O
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Bookeeper/Secretary
Resource: government

- Bernice Moore .
"CHILD CARE ASSOCIATION
- 19 Harrlson Street
Cocoa, FL 32922
. Phone: 636-6613

-

* Marilyn Munson 1 o
VOCATIONAL REHABILITATION Tuition, books, aptitude testing,’
705 Avocado Avenue ) ) vocational counsellng for handicapped

. Cocoa, FL 32922 ’ E : persons

. Phone: 636-2933 x.224 " '

- R . 12 K

Counselor II

y

Stewart Myers . . Director of Personnel
BARNETT BANK OF CENTRAL FLORIDA, N. A. . Human resource counsellng, recru1t
.430 Brevard Ave . . “interview

PO BOx 190 . , r
Cocoa, FL, 32922 ’
Phone: 636-3411

Scott Nelson - ' v o : ' Agent

_UNITED TRUCK MASTERS - : ) Training of professional semi- truck

90 East Merritt Island Causeway . < - drivers
" Merritt Island, FL 32952 -
Phone: 452-4448

‘

.~ Bill Pelzer .- - : . Vice President
BARNES & BARBER, INC. _ ’:Runnlng program to make technicians
333 KXing Street - ) ' . out of qualified applicants
Cocoa, FL 3235}\

-

Phone:. 636-2665. -

” ’

Cynthla Reid =~ ' -Assistant Director, Personnel & -~

'WUESTHOFF MEMORIAL HOSPITAL . , o Employee Relations

Rockledge, FL, 32955 . L S ' Personal resources: education,

Phone: 636-2211 x. 605 ’ : 12 years teachlng, human relatlons
: ‘ s ' o training

A o C . e - Organizational resource: tuition
' ' ‘reimbursement program g

Mary Jane Ross' . o ' Lo Counselor II - state agency
VOCATIONAL REHABILITATION - ‘ . Provides assistance for those with
115"Palm-Bay—Road7-Bldg 5000 ) physical, mental emotional rehab.,
Palm Bay, FI, 32905 - Co continuing assistance after placement

Phone; - 725-0900 x. 160

Judy Seaman- : ' - B o ’ * Counselor

VOCATIONAL REHABILITATION 4 . S ‘Training, assessment and job placement

115 Palm Bay Road, Bldg 500" . ' for disabled

oo
~J
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. David Henderson . , - Staff Accountant ' -

CITY OF ROCKLEDGE : o ) Has enthusiasm and interest in
PO Box 488 - . . " establishing these programs

Rockledge, FL 32955
Phone: 636-5711

- ¢

Wally Hillyer : . ¢ - .. Chief of OPS & Planning
BREVARD COUNTY EMPLOYMENT & TRAINING ADMIN . Deals with training and placement
120 Venetian Way, Suite 21 - for disadvantaged people

Merritt Island, FL 32952
Phone: 452-0150 _

Mary Hydorn R ' Employment counselor ’
FLORIDA  STATE EMPLOYMENT ' ' . The only counselor for FSES
840- ForrestrAvenue - _ ‘Resource: JOBS S, .

. PO Box 880 ° . . ' '

.Cocoa, FL 32922 . o . 2
Phone: 636-5511 . ) . .
Barbara Jenkins ' ’ o E Outreach Teacher/Counselor
'ADULT BASIC EDUCATION PROGRAM : : Resources: teacher, recr, counselor

©*907 Mandrian Street . ‘ ledrn labs, community resources
Cocoa, FL 32922 ' ’ ‘ -

Phone: . /
<F
. & 3 . . r
Frank Martin " " Training Rep.- Management development

. ROCKWELL INTERNATIONAL Lo Resource: experiential. education
P.O: ‘Box 21105 . o - . o
Kennedy Space Center, FL 32925
o . : .

-+-Bob-McKemy S T S Industrial Relations Rep
LOCKHEED MISSILES & SPACE CO. . 24 years administrative experlence
_P.O. Boc 246 : - . labor relatlons ?

Cape Canaveral, FL 32920 : ' . :

Phone: 853-5194 . - ST .

Lucille Moffett , . . L Manager - ‘ LA
TITUSVILLE HOUSING AUTHORITY ) Provides low rental houslng for

1108 South Street ' ' low/moderate income: families and elderly
Titusville, FL 32780 ) , .

Phone: 267-0931 - L

’ i . “_ v s . .o o .
Barbara Moore B ‘ . " Administrator ..

CHILD GARE'ASSOCIATION - S .Résouces: management skills,”
18 Harrison Street , N employment and training -

‘Cocoa,  FL 32922 : e . Place kids in 'day care centers and

__Phone: 636-4634 ' - : family day care homes. Children
' o .0 - ' of welfare/lo income or dlsadvantaged

e ST o or dlsabled parents
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Jean Seiffert ' Administrative Assistant\\\\\t;
CITY OF TITUSVILLE A Resources: english communications
. PO Box Y- : ' ; and local gov't operations Q\\\\\\\\
"Titusville, FL 32780 . ' e -
Phone: 269-4400 o ' : -
. ch ) '..: " . o v.'
Marcella Smith ‘ Personnel Assistant:
'SEARS, ROEBUCK & COMPANY .v : ' Special effort to employ disabled
940 S. Federal Highway - : : - and disadvantaged & or minority
Rockledge, FL 32955 . ' : :
Phone: - 632-5800 x. 208
Madge Trick o ' Personnel Representative ‘
PAN AMERICAN E. TEST RANGE PROJECT " Small business management & OPS
PO Box 4608, Mail Unit MU 1000 _ travel consultant, employ, recruit,
PAFB, FL 32925 ' ' , interview '
John Wigley - - ' o Dean . Lo
ADULT COMMUNITY EDUCATION . In educdation 8 years, administration 3
Cocoa Center . years
2000 Tiger Trail o Resources: Cocoa High, BCC, 37 teachers,
' Cocoa, FL 32922 ' books and paper N
Phone: 632-5300 ‘ '
Juanita Wright : - Coordinator -~ Parent Involvement
CHILD CARE ASSOCIATION i Human services -~ assess & supply needs
18 Harrison Street : Data - Parent meetings : .

Cocoa, FL 32922
Phone: 636-4634
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"EDUCATIONAL MENTOR TRAINING PROGRAM"
Training Session #2 -

9

'SUMMARY ANALYSIS ' ' January 28, 1983

The January 28, 1983 session of the "Educational Mentor Training"Program" can

“Tebe cons1dered a success in the fo11ow1ng areas:

T~
1.+.The consu1tants were well prepared address1ng a needs assessment conducted
with part1c1pants after the-first session, -
é. The evaluations comp1eted by- part1c1pants indicated a very high degree of
learning, involvement, and growth :

" 3. The nine new part1c1pants indicated’ pos1t1ve ‘attitudes toward the workshop

and a. des1re to have attended the f1rst session.

4, The'pane1fcomposed of eight Tlocal educators presented relevant information

and materia]s that were well received.

5. - The educat1ona1 d1rectory (draft copy for eva1uat1on) was available to )

part1c1pants and responses have been all positive as to its usefulness to-
-the commun1ty and to the educational mentor role.

- 6. The session:was well-planned and part1c1pants received additional

resources for the mentor role,

7. Part1c1pants represented a good cross sect1on of bus1ness, industry, and
community agenc1es.

8. There was apprec1at1on expressed for the "certificates of training" given
out to eachiparticipant at the end of the session. (These serve as an
1dent1f1er" of a person available in a company/agency to assist-with

educational- counse11ng) )

Out of the 37 peop1e who had originally indicated they would attend the

"January 28 sessipn, ?9 were in attendance. Three called in to cance1 “due to

conflicts: two ca11ed 1n subst1tutes who came, and six did not . call or

attend. It is 1nterest1ng to note that the s1x not respond1ng were large

companies in the‘

area. Their confirmed attendance was made by telephone the
the workshop. A1l participants in the first’ workshop were
called to en11st\the1r part1c1pat1on.; None- of those who attended thﬂ first

session and not the second one gave the’reason that the training was not

prev1ous week to

commitments., Because they were 1nvo1ved in the f1rst training: session, they
rece1ved a cert1f1cate and a copy of ‘the educat1ona1 directory through the
mail, \ - .

\

\ L ':730

031683/jr1CE002
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The following breakdown indicates the characteriStic§ of the participants:

' 29 in attendance - . .. 60 invitations mailed out
9 new trainees (8 of the 9 completed 37 respondihg to attend
| the session)
21 completed ’ " 3 called in cancellations-
37 total number involved in tréining 6 no show, no

- notifications .

"MENTOR TRAINING PROGRAM"

PARTICIPANTS S : S JANUARY 28, 1983
COMPANIES BUSINESSES | '

*Pat Copeman - STC - Documation, Inc., Melbourne -
Frank Martin - Rockwell International, Kennedy Space Center
*Charles ‘W. Body - Collins General Av1at1on D1v1s1on Av1on1cs Group
Marcella Smith - Sears & Roebuck Co, :
Scott Nelson - National Training for Truckers
*Debbie Pride ~ WEZY Radio

CITY GOVERNMENTS

Jerry M, Cardwell - City of Titusville
' -Dave Henderson - City of Rockledge
- Gloria Clark - City of Melbourne
® Charles Franklin --City of Melbourne
. HOSPITALS |
Cynthia Reid - Wuesthoff Hospital.

VOCATIONAL REHABILITATION

Mary Jane Ross - Palm Bay
- *Stewart. Clark - Palm Bay
.- Marilyn Munson - Cocoa

" Judith Seaman - Pa]m Bay

HEALTH & REHABTLITATIVE SERVICES -

i J,M,Mona—B1111ngs__—Co\oah___ﬁ—___;w¥,,
Liz Dirks - Cocoa

<.

CHILD CARE ASSOCIATION

Barbara Moore - Director
Wanda Baker

Juanita Wright

Bernice Moore

O 031683/jrl1CE002
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HOUSING AUTHORITY 4 - -
*Mary R. Ross, Manager |

BREVARD COMMUNITY COLLEGE SUPPORT STAFF

*Marilyn VanderLugt - Career Lab CbOrdinator
Barbara Jenkins - ABE Qutreach Counselor
*Rich Dobsha - Adult Education Counselor

BREVARD COMMUNITY COLLEGE SUPPORT STAFF -

- John Wigley, Dean, Adult-Community Education
*Eddie Taylor - Dean, Adult Community Education
*Fran.Warner = SWAP/CETA Programs o -

George Willis - Dean, Adu]t Commun1ty Educat10n o P

VISITORS o R - .

Robert Blubaugh - Deam, Continuing Education

.Terry Cooper - Dean, Adult Community Education

Dr. A. Perkins Marquess ~ Provost, Open Campus

Dr. Robert Westrick - University of Central Florida, Cocoa Campus
Dr. Jim Stroms - Florida Institute of Technology" ’
Murray Gunar - Patrick Programs . '

Dr. Rogers Mansf1e1d - Dean; Adult and Cont1nu1ng Educat1on

[y
kY

*New to Trajning o : ‘.

BULLETINS -

A Attention Emplovees: :
“ : . Ke provide counseling dbout educotlon-

al-options available in Brevard Co. G}/
See vour EDUCATIONAL ADVISOR TODAY!

Py
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" FINAL EVALUATION - "The Mentor Training Program”

Read through the evaluation.

- ‘January 28, 1983 .~

Circle your response with (1) being LOW and (5) being HIGH.:

) - 2 -3 4 - 5]
‘To what extend did the total program |
help you assume the educational mnntor s
P01e7 _ 0 2 6 5 7
.. To what extent was the fo]]ow1ng 1n-
formation useful? A
a. Review. . . . . . . ... 1 2 5 7 7
b7 Thinking/Feeling. . . . . . O 1 3 3 15
c. Problem Solving . . . . .. O } 0 5 1 6
. d. Advising/Counseling . . . . 0 , 3’ 3 9 - 8
e Panel © . .. ... .... 0 1 6 6 9
f. Practice. . .. . .. ... 2 3 4 5 3
How wBu]d you rate your participation? ’
‘ . . -0 1 8 6 7
How would you rate the speakers 0vera1l
effect1veness7
a. Sﬁsan-. R o 0 1 6 15
b.Art . . .. .. .. .0 0 0 6/ 16
c.Panel . . ... ... ... 0 19 5 6
How would you rate the communications
and overall planning of the’ "Mentor .. B
: Tra1n1ng SeSS1ons7" x o .0 0 1 10 - 11
6 - To what extent will- you use the 1nfor--- o . ' )
*.mation presented? 0 0 1 L .8 9

.’COMMENTS & CONCERNS:

1.

2.

Ty

“Information is very useful."

(A]] comments & concerns recorded here exact]y as exoressed)

2

"An exce]]ent program that I wou]d recommend
with peop]e -

"Greater industry and bu51ness part1c1pat1on

"Time was needed for questjonSjto-the pane]

to anyone 1n the f1e]d of dea]1ng

EnJoyed the program
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11.

12.

31 . ' .

=)

"polled the group on issues and forgot to cover each. (The panel) a little
too long...possibly more preparation." :

. "This was a very clear workshop...well put toqether...vehy he]pful.“

“Very‘well informed. Would like more information on employer/employee re]at1onsh1p<
"Pane] speakers for the most part rambled. A few were good but most were not.

"The two speakers for ‘this session were exce]]ent--part1cu1ar compliments to
Art hav1ng come 1n cold. The 1dea 1s exce]]ent--cont1nued success."

Il’Less emphasis on counseling techn1ques IF the group is made up of social service
workers who are familiar with this area. Fine ‘with bus1ness people."

"I appreciate the hard work ‘that went into the, planning. of th1s program. Very '
well done. Thank you.' .

"After today s sess1on, I'm extremely sorry. that 1 was unab]e to. attend the. e e
previous session." ' _ e

REFERENCE "Qu1ck & Handy Guide to Educat1ona1 Mentoring"

Request a Copy firom the Open Campus Office,:BCC, Cocoa Campus
. ' 1519 Clearlake Rd, Cocoa, FL 32922

R 4
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A Few Suggestions for Planning a
Mentor Training Program

It is felt that the "Mentor.Training Program" is a worthy model
for any urban community to adopt with excellent cost effectiveness.
Majortbenefits of such an effort are goodlcoﬁmunity relations, c]éser

~ties with business, industry, agencies with educational institutions,
and an.enhanced'referréﬂ/linkage system. The model presented here can’
serve to alleviate much of the research and initial planning needed for

implementation. The following ideas and. suggestions - are presented to

Q

assist the planners of an "educational mentor program. "

1. Study the model carefully énd adapt to local conditions. Present
your ideas for a solid.commitment from top level administrators’
~_supervisors-in-the educational division where originating.

2. Discuss with colleagues who are working closely with business,
industry, and agencies to enlist their support and contract with
them for assistance. i : , ‘ ., R

3. Do a time ménagement_profi]e within your department. Determine
how much time can be devoted by you and the staff to the project.
‘For cost effectiveness, released time shauld be given.to one staff
~-member for a period of at least three manths . to devote to the
project. - A part-time assistant should bé& available. Clerical
assistance will be needed at a minimum of part-time for the dura-
v tion of the project. :

4. The ‘"educational directory” can be completed by the part-time
assistant with .Clerical help. After a limited printing and

- di'stribution, local resources (darks o companies) can pick up the =
-cost for printing and distributics:. Companiés find the directory.

"useful for recruitment of out of county/state ‘employees and “to
make .available for current emp]oyegs._ Banks use, it for good
customer relaticns and mailout in statements. A® page should be
set aside for them to use 'for advertisement. "(Print a draft copy

first for euluation before doing the final one for distribution)..

‘5. Identify and use your own institution's instructors for the work-
shop training. Staff development funds through Staff and Planning
Jevelopment (community colleges) or Teacher Education -Center
(sclinol districts) funds might be tapped for outside consultants.
Be sure to involve your institution's counselors and teachers in
the training-if using these funds.

©

5. One important point to remember is that'aﬁ'ihvitstional'flyer-and -

Y - letter are not enough to insure participation in .the training
' sessions. Personal follow-up phone calls and visits need to be
made by you or - the assistant to all persons being contacted for
participation. The initial visit should be_with top management

830310/df221h




personnel. They will be the ones to decide whether to release
.people from their jobs .for this involvement. They have to be
convinced it will benefit the company or agency.

7. Consideration might be given to do1ng fo11ow-up tra1n1ng se551ons.
on site ‘at several -large comranies or agencies. This is where
good communication skills and a commitment to the project's objec-
tives need to come into play when dealing with top management.

AR . You have to convince them it's going to work.

. 8. Have a draft copy of the educational directory ready by the second.
' iraining session in order to receive contributions -from the par-
ticipants. Any succeeding sessions, use the- d1rectony as a hand-
out. The "Educational Mentoring Handbook" can be given out at the .
~end of’ training. It can also be used to promote program partici-
pation before the training sessions. -The directory and a program
plan should be used *also when approaching companies to assure
involvement of key personnel in training. '

9. Participants like to receive handouts. ®Be sure you have on hand
plenty of -program flyers for. your 1nst1tut1on and those of all-
. vocational training and:institutions of higher learning. Use the
local phone directory to identify these postsecondary programs.
(Review the d1rectory developed by this prOJect to see what was
included).

10. ‘Do research on art1c1es wr1tten about change and h1gh techno]ogy
’ A1so there are numerous articles and books available on the "mentor-

- ing" role. Have several articles selected and reprinted for
handouts. These serve to support your project's ObJect1VES Make
overheads that explain in a succinct manner the program and its
'obJect1ves Show statistics on population change and adult learn-
ing trends. In other words, bu11d a good support base for why
th1s tra1n1ng is needed

11. Organize a cohesive adv1sory counc11 representative of staff,
business, industry and agencies. Usually these people are top
level who will lend support and advise. Most likely .they won 't
part1c1pate in: tra1n1ng, but W111 suggest peop]e and resources.

'12. The cohsultants you select can. make or break the project. If
using local .instructors, do exten51ve planning with them and
involve them in all processes. It “has been found that an all day
session is perhaps toc much. Try for a solid four hour session .
each time offered. You may want to conslder separating businesses/

.. companies from community agencies. . Plan two separate workshops
because the emphasis.will be d1fferent \Commun1ty agency coun-
selors have extensive training and often work with Tower educa-

_tional_.levels._ Business_and_industry | havexmeed _for_training in

, human relations and counseling for those at a“higher educational:

: level. Do a needs assessment to determine. the\workshop format.

' This is 1mportant' Be sure to br1ng these groups together in .one
final session so” that. they can share information and ‘understand
each other's pos1t1ons in working .with employees and clients.
This last session is a good t1me to have the "edUCat1ona1 panel

: g1ve its presentat1on .
Q ' 830310/df221h / : ' . 5363
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13.

Once the project is completed, you will want to analyze the results

- and bring these results-to the attention of your immediate super-
visors. A report to the school board will be appropriate or a

write-up in any communique that goes out to the district. Consid-
eration might be given to a write-up in the %ocal newspaper.

*(This write-up can also solicit more involvement in training).

X {/

!



. “ A Quick and Handy Guzde 1o -
| EDUCATIONAL MENTORING

This guidc is intended as a reference for those persdn.s A

 engaged in counseling adults abuut carecr change and v
educational qoal setting. '

~ BREVARD COMMUNITY COLLEGE
- - School Board of Brevard County

A Produut of a 310 Special Demonst;anon Trammg PrOJect
1982-83

“Training Mentors as Educational Counselors of Adult L'edrners"
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TIME

August 14

- September

September

September

September

September

September

"~ September

" October 11

. September

September

September

October 4

i_‘Octoben 6

LINE

17
17

22

24

24

25

26
27

27

.
. 310 PROJECT ° o
) . - ./ N | .

a

Consu]tant contacts - pre11m1nary p]ann1ng session w1th Susan Gunn,
FAU :

Planning session w1th Susan ‘Gunn, BCC off1ce, all day session

Staff or1entat1on sess1on, 9/}0 - 11 30 a.m. - BFC conference
room, A-122 -

Confirmation by phone w1th Dan Gardner and Art Burr1chter on
dates of tra1n1ng

Meeting .with Art and Dan to d1scuss prOJect S ob3ect1ves, Daytona
Beach Staff Development Conference )

Luncheon p]ann1ng=meet1ng with Ted Davis;y management consu]tant
firm, Melbourne: Set date for a Saturday" p1ann1ng session.
Requested 1nformat1on from another project on mentor1ng done by

- Dr. Rita Katz, Morav1an College, PA! : :
P]ann1ng session with Ted Dav1s, Contracted w1th Mart1n Associates (
to complete spec1f1c tasks and participate in tra1n1n9 session on
November 19 - :

FoT]ow up letters to consultants with enc1osures about the grant -

‘Follow-up. 1etters, copy of grant and:developed processes ‘went out
to Dan and-Art. Thark you 1etter to Susan : o

COMPLETED FIRST QUARTERLY REPOQRT -
H1red part -time research a§s1stant to he]p w1th d1rectory

Inv1tat1ona1 ]etter out to 1ocal compan1es, bus1nesses and agencies
Fo]]ow up f]yers sent out. < .

o

0ctober 11 15. Fo]]ow up persona] phone calls to rec1p1ents of 1nv1tat1ona1 1etter

,‘.__J 3

K

7

-October 12::

N

T ~October 197
A ‘

S Noyember 1-5

P

made by Ted Dav1s to companies; project d1rector to agencies and
‘businesses .

- . ' LIRS

,;, e

~ Letter and’ 1nformut1on out to educationail 1nst1tut1ons requesting
subject matter for the educational d1rectory

Invitational letter to adv1sory-counc11 participants

'pfégenfsfaoh about project; FKEA~ Art‘Eurrichter's class -

- Follow- up announcement/rem1nder 1etter of. November 19 tra1n1nq"

session to part1c1pants

Advisory counc11 meeting . -

- -November 10

. ,

L ‘ S .
40 - : : W
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November 12-15 Personal calls for confirmation of attendance to training
session - -

[ - -

" aMovember 19 FIRST TRAINING SESSION - ausan, Dan and Ted

-

November 23 | Ma110ut of eva1uat1on form for sess1on #13 cover 1etter 1nc1uded'.

December 1-9 Fo]]ow -up phote caJIs to part1c1pants - needs" assessment for
t ing sessiore#2 . ) S

" Decemb 0 Visit with, consultants at IAU'(Susan_& Art) to plan January 28
' - wsession (Set up educational panel)sz o : '

‘December 15-  SECOND QUARTERLY REPORT'IN -~ = SR

~ January 5 ' Sumnary report and reg1strat1on tnformat1on sent to prospect1ve
- participants ) - Lo .

[ S _ -
~January 14 Letter/f]yer out to part1c1pants to rem1nd of up- com1ng\s2§§jbn

P

- January 18 Phone caIIs to confirm- attendance

13

.\ January 22-25\E*ROJECT DIRE -ons' EETING, Tallahassee

January 28  SECOND TRAKNING SESSION. - Educat1ona1 Directory (draft) out to
- © . participants for evaIuat1on |

I

February 1-5- CompIet1on of summary anaIys1s R Mentor1ng Handbookl summary report

March 1 Final copies to printer: Educational Dtrectory, Mentor1ng Hand-
: book and Summary Analysis ’
- March 15 - ImpIementat1on of Feedback Mechan1sm ma110ut of directories
- . and mentoring. handbook to participants and adv1sory group
| Mayrch 31 7 -— THIRD QUARTERLY REPORT -
’» May- | Dissemtnatton _ _
June FINAL QUARTERLY REPORT :

L e T e TTITRAT S S8 A TR AR AL
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38 PRE-PLANNING - STAFF PARTICIPATION 'd%d,

BREVARD COMMUNITY COLLEGE

~

N _ , : . .
MEMORANDUM * S o - August 27. 1982
70 -Dr. Phil Bliss. " Mr. Eugene Smith ’
- . Mr. Robert Blubaugh Mr. Eddie Taylor
Dr. Rogers Mansfield ‘Mr. George Willis

- o Dr. Jimes Schneider .
FROM: . e _

Bette™Singer

RE: '_' 310 Spec{al Demonstration Projectw"Training Mentors

. for Educational Counseling of Adult Learners"

A preliminary p]anning'committeé is being organized to address the task of
implementing this ‘year's 310 Special Demonstration Project, "Training Mentors

. for Educational Counseling of Adult Learners."

~Your assistance and continued support of this effort is requested. A éopy
of the grant is attached for your review. Some initial assumptions about
this ,project are as follows: T '
1. Meetings for planning and implementation will be schuduled during work
- hours, preferably on Fridays. ’

2. After the initial planning session, the “planning" group will be increased .
to include all Deans, targeted peopie from related educational institutions,
community agencies, and businesses. - : , .

3. Guidelines will be developed for those of us who will make personal contact R
with identified business and agency personnel to enlist their support for
a minimum of two trdining sessions and obtain a commitment from them to the
project.: . - ' :

4. Commitment to the bbjeétivés and strategies -found on pages 6-9 are necessary
to complete' the project. S . ’

Arrangements have been made to have Ms. Susan Gunn serve as primény consultant .
. to the project. Susan and I collaborated to develop this grant. Her expertise = ¢~
will be beneficial for successful implementation.

Susan will be at BCC on Sepﬁember 17, 1982-to~meet—w%th¥the-piann+ng~comm+ttee7f——*-*—4-
Would you please place on your calendar the following meeting date, time, and
place: ‘ , ‘
September 17, 1982 - 9:30 a.m. - 12:00.mnoon :
Conference Room - -A-122A -

Your suggestions and supEbvf/of this effort are.greatly needed to accomplish
the objectives of this grant. Please respond as to your interest and commitment.

Jm - 4 o ~
Attachment '

cc: 'v/bru A. Perkins Marquess

wo S



September 10, 1982

REMINDER TO . . . Dr. Phil Bliss Eugene Smith
ol Robert Blubaugh . Eddie Taylor
Dr. Rogers Mansfield George Willis

Dr. James Schneider ' : ’ S

~ ' -
a . . [

PLANNING SESSION: "Training. Mentors for Educational Counseling of Adult Learners"
(310 Special Demonstratlon Project): E

WHEN : Friday, September 17, 1982 - 9:30-12:00 a.m..
. .- WHERE: . _ Conference Rocom, A-122B o
CONSULTANT: Ms. Susan Gunn, Florida Atlantic University

WE NEED YOUR HELP on SEPTEMBER l7th...to make this project a SUCCESS!

!

»
A

Allen Tough recommends that ..."a competent learning coneultant" should be évéi{eble
to any person in a communlty who wants help in setting either life goals
- or learnlng objectives.. learnlng consultants should also be provided

by companies for their key personnel, and by associations for their

members." . - Y

Project Objectives:‘ Be thinking®about how we can accomplish the folloWiné:

1. .Develop and implement an Educational Mentor Tralnlng program for Co.
husinesses and agenc1es in Brevard County.

2. Compile a directory of consistent educational opportunities.

3. Develop an educational -counseling manual to be used in future
training for the mentor program

4. Develop a feedback mechanism to aid coopcratlng educatlonal institutions
in asse551ng learning needs. . e

4<,¢,—-

Bette Slnger
‘ | | 43
Q

ERIC ..
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BACKGROUND INFORMATION

"Training Mentors for Educational Cournseling of Adult Learners”

A ~ e 310 special Demonstration & Training i _ “~
vo. t Project - Federal Grant '

Attention: The person making_contact with businesses and community agencies
can use the fo}lowing information for discussion.

We have a special federal project sponsored through BCC that might fit

some of your corporate needs. We are bringing in experts in the field of
educational counseling to do training and help us coordinate our educational
services with your company or organization. We are seeking to meet your
employees present and future educational needs.

Ba51ca11y, how it works is we will train or work with a person in your company
in the areas of:

1. educational goal setting,
2. communications skills to use with employees,.
3. understandiné learning andveducational.needs of your employees,

4. provide information on all the educational options available 1n Brevard,
both private and public. = . “

What you will get out of this training is a person in your company‘or agency
who is capable of doing educational counseling and a referral system that is
company specific. Also, out of this project we are going to develop a directory
composed of educational resources, public and private, that any member of your
organization and the community oan use.

You may be wondering what BCC is going to get out of this project. We will be
better aware of employee educational needs, company or agency needs,-and create
a better cooperative working relationship. In other words, we want our programs
to meet your human resourcns development needs!

" What are we asking of you? Simply a person to be available’ for tra1n1ng, continuec

communication with us, and to provide us feedback. 'The most t1me this -person will

" give is for two training se551ons . - 6 hours each and a f llow-up meeting in

the spring for evaluation. ’Also, we would like for this perso | to maintain some
simple evaluation records. YOU WILL HAVE A TRAINED on the job EDUCATIONAL

COUNSELOR for your employees and prospective employees!: . ‘

The training sesgions w111 ‘be on November 1¢, 1982, and January 28, 1983 during
work hours. . . .

.__Are you interested?

___Need more information, send a flyer

___Is there someone eiee we need to contact?
___Call back later. ; ‘ S

;;_Would like to sit.domn and talk more about this propoeal. Come see me.

Wwhen?.: . - Y
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L Perkins Marquess
ost, Open Campus
Community Collcye
coa, FL. 32922
632-1111

Kenncth Baher

ult Cammunity Center
1y Middle School
edge. FI. 32955
632-9502

harles Colman

't Corununity Center
‘e High School

teach, FL 32937
73-7011 -

erry -Cooper
Community Center
‘e High Scihool

. te, ML 328901
3/ 7234151

. Gaslin, Principal

It Communrity Center
e, FL.327:0 0
381145

ugene Smith

- t Cotnssunity Center
land Hizh: School
tland. ¥L 33552
152-1210 .

- Eddic Taylor

dt Commuaity Center
3ay High School

urne, FI. 3250}
723-3031

. Carlton Teatc X

Wildlife Nature Center

surne, PL 324335
259.2511

2nce Thomas. Principal

‘Adult Community Center

ourne, FL 32935
254.3790

+ Mr. John Wigley
Adult Community Center
‘ocoa High School
locoa. FL 32922
! 632.5302
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(SAMPLE : INVITATIONAL LETTER FOR PARTI‘CIPATION -

BUSINESS, INDUSTRY & COMMUNITY AGENCIES)

[i

"October 8, 1982

Vince Barber

Barnes and Barber, Inc.
333 King Street
Cocoa, FL 32922.

Dear Mr. Barber:

“Allow me to take this opportun1ty to introduce to you a special

program which will be presented soon to key members of the
business community and public sector in Brevard County.- This
program is Federally Funded, and is therefore offered at no cost

‘to the participants.

The ob3ect1ve is twofo]d F1rso, to provide a comprehensive

directory. of all public and private educational resources which

are available to employees who may need to deveTop or upgrade

basic skills; second, to provide additional in- depth training

to a key member of your staff who is in a position to counsel

others with regard to educational goal setting, communications

skills, and available programs. For a minimal investment of

time, your company will have greatly enhanced the counseling

and information resources available to your employees. In.
‘addition, you will have a better-trained staff as the result of -
the expert1se ga1ned by the part1c1pat1ng individual.

program will be presented by Art  Burrichter, Ph.D.,
Director of the Adult Education Division of Florida At]ant1c'
University, Dan Gardner, Ph.D., Director of the Human ﬁesources
Division of Florida Internat1ona] University,. and Susan Gunn,-

The

M. A. D1rector of Federal Projects al- Florida. Atlantic
Unjvers1ty We would very much like to have Barnes and Barber,
Inc. 1involved in this program. If you would like to be, or

desire. any ‘additional. information, please do not hes1tatc to
call. . I-look forward to hear1ng from you in the very near
future. - ' .

.

R a

'\Ir George Willis .

! Adult Community Center

wer Junior High School

tdialantic, FL 32903
724.5006

Dr. Philip Bliss
‘n, Qontinuing Education
CC Malbourne Campus
251.0305

Mr.'Robert Blubaugh
Jean, Adwlt/Community Fducatinn
B(CC Cocna Campus
' . 6321111
Iy EBogers Mansficid
s, Continning Fduealioe
. BOC Titasrille Catnipus
; o 269 56640
;" Dir. dames Schueider
! Dean, HCC Patrick Center’
Q 7811911

ERIC-

Aruitoxt provided by Eic:

S1ncere]y,

a?"r

Elizabeth W. Singer, Coordinator
Adult Curriculum and Staff Development

EWS/Jr



[

About your spansor ... »
BREVARD COMMUNITY COLLEGE
Adult Education, operating through the Open é&rﬁpus,

 offers programs and courses for adults, age 16 and older,
in the areas of Adult Basic Education, G.ED. prepara

tion and testing, and high schoe! completion, as wel as-
courses to upgrade job skils, enhance competencies, -

community services, and for avocational * interest.
Special grants'are- at’ times acquired™ to promote staff
development and training for instructors and persons
jn- the community concemed with promoting
continuing education. There are nine {9) Adult &
Community Education Centers located throughout the

county. Qutreach' courses are offered in community
buildings :

Call for Information - 6321111, Ext, 206220

**3\'*l‘Hliii*iiiiiii*iiii*ii*iiii**‘*i**“‘lii**

* BREVARD COMMUNITY COLLEGE
Maxwell C. King, President

BOARD OF TRUSTEES

Mrs. J. J. Patrish, Jr., Chairman
Roger W. Dobson, Vice Chairman
Mrs. Irene H, Burpett
Phillip F. Nohrr

Ralph W. Williams, Jr, .

BREVARD COUNTY SCHOOL DISTRICT
Lioyd 4. Soughers, Superintendent

' Mrs. Sandra Goforth, Chairperson
Mrs. Lynn Démetriades, Vice Chairperson -
Robert A, Anderson
John William Baker ;
Frank Burkett

. Brewd Community ?.'ollrge {8 on equal opporrunity/
6‘ equalaccess inttitution,. .

B
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. BREVARD COMMUNITY COLLEGE

Announcing

- KMENTOR TRAINING PROGRAM

Two Part Training Session =

“TRAINING MENTORS 25 EDUCATIONAL

Presented o
Community Agencies in Brevard ‘County |

o

ADVISORS for ADULT LEARNERS".

-, ‘
Businesses, Industries, and
A Program for Supervisors and -

Counselors in Contact with Adults
~ Considering a Return to Education, © -

A

“EMPLOYEES ARE YOUR INVESTMENT...

[

WE WANT TO HELP THAT
INVESTMENT GROWY"



Y

Training Warkshops for Business, Industry & Community Agency Personne|

' TRAINING MENTORS a5 EDUCATIONAL ADVISORS of ADULT LEARNERS"
TRAINING SESSION | | |

. November 19, 1982
8:30am. - 3:00 p.m,
Cocoa Campus Community -

0C Do YOU have employees who need to further their educatioh?
Dining Room . o .

' IF 80 -
TRAINING SESSION 2

. January 28, 1983
~8:30am. - 3:00 p.m.
Cocoa Campus Community ‘
 Dining Room

We are providing key personnel in your compariy or agency (counselor,

in educational counseling of employees.

Do YOU have employees who want to return to further their education?

Mmanager, or supervisor) with an opportunity to enhance their skills

ult Learners”

Return To:

Elizabeth Singer,
Projeét Director

YOUR -COMPANY or AGENCY can benefit from. this training program by having personnel who i

o better understand adult learner needs

# are sensitive tb adult learner needs” ‘

o can help adult learners with educational qoal setting T
¢ demonstrate active listening and communication skills

AMENTOR on the job can improve employee-
employer relationships and help support the
adult learner's life goals and funttioning on the
job. . "as a benefit to the company or agency.

1f you would Like to learn more about these work-
shops; or would like to register a person in your

* found in this brochure and return to Brevard
Community College, Open Campus,

) . v ¢

Registrations will be accepted through November 8, 1962,

- Following the raceipt of the Tegistration, “Meator Tralnees" will receive information

through the mail about the Progam to prepare them for their two-day training session,
***************************************************************’******************* '

- PROGRAM CONSULTANTS * |

- Dr. Arthur Burrichter
. Florida Atlantic University

- BocaRaton =
: L psychological support to adults
Dr. Daniel Gardner intetested in continuing their

.. Human Resources Developmen eduetion,
o Florida International University '
42;) Miami -

"MENTOR"aclogtrustedsnd . - Florida Atlantic University &
experlenced quide who can ’ ' Maransky Inc.
provide information angd

.= Mr. Theodore Davis, I1
Management Consultant &

. S o ' Martin Associate, Melbourne

company/agency for training, please complete the form .

Ms. Susan Gunn

.- Boca Raton/Ft. Lauderdale -

Executive Placement -

: SESSION:
Yes! PLEASE REGISTER THE FOLLOWING PERSON FOR THIS TWO PART TRAINING

*Training Mentors as Educational Advisors for Ad

!

Name

Brevard Community - Colle

ge

lake Road -
Cocoa, Florda 32552

1519 Cle

Firm/Agency

‘ Firm/Agency Address -

'f‘el: 632-1111, ext. 206

or 230

Title of Person Attending

- Phone at Work

I will attend‘both Séssions (November 19( 1982, January 28, 1983)

- EY




- Preliminary Mailout Announcement #2 5\\

b Trolning Session # 1-
”Trolnlng Mentors as Educot10nol Adv1$ors of Adult Learners”

WHEN- Frldoy, November 19, 1982 - - 8 30 a.m, - 3:00 p.m,

WHERE: Brevord Community College, Cocoa Compus
' ”Community Dining Room" (Student Center)

 AGENDA: (Generol)
' \

'8530 - Coffee & Meeting New Frlends

»ﬂf;ﬂ9+00~:*“Introduct10ns © v+« e« ... . Bette Singer,

\ : : Project Director
oOrigins' & ObJectlves of Mentor Training

DODen ComDus Adult Education Programs
DMeet Your Consultants

9:00 - "Chonge—-Whot It Means to Be an Adult” . Dr. Dan Gardner.
‘ | ~ Ms. Susan 6unn

- 10:30 - Breok 10;95'-ReconVene
12:00 - Lunch o .
C12:45 - F11m - ”Prlvote L1ves”'
1:15 - "Mot1vot10nol Technlques to Br1ng Chonge in Adults” .

| Mr. Theodore Dov1s, [
3:00 . - End of Troining Session # 1 :

NEXT SESSION: January 28, 1982. . . . . . . ., . Dr. Art Burrichter
| - . | Ms. Susan Gunn
Call if you can’t attend: 632- llll ext. 206/230 (B. Singer)

5()‘



L ““TRAINING MENTORS AS EDUCATIONAL ADVISORS OF ADULT- LEARNERS”

Trolnlng Session #1 . o Open Campus o " November 19, 1982
| \ | BREVARD COMMUNITY. COLLEGE | ;

VA GEN D A ‘-ew-ﬂ
- 8:30 Coffee &+ Reglstrotlon o
9:00 o ”Welcome”'.,. C v e v e e .. . Bette
- 9:05 o "Time to Change” . .+ « ¢ v « .+« . Susan :
9:25 « Int roductlon to a 310 Special Demonstration Project . . Bette
- 9:35 « “Who is here7” “Why are-we here?” L _
: o "Whot is ‘going to happen?” . ... .. Dan = , E'"'f
10:05 « BREAK ‘and Getting Acauainted e < ;
'10:15 s+ “Why people learn.” . . . . ... . . . Susan
10:30 « “What’s in it for us?”. ., . .% . . ., Dan
'10:45 o  “"What we now know“”\v .+« v.v <+« Dan & Susan
— 11715 "Identifying learnersv—-— .. . . . Dan -
11:35 « “What s YOUR ROLE?”. . . . . . . . . Susan
© 11:40 « CONCLUSION/Wrap-Up .« + 4+ .+ . Dan & Susan
»* 12:00 « LUNCH on Yogr Own Student Center Cafeteria
12:45 « PILM: “Private Lives” \ :
1:15 » '”Motivotlonol Techniques to Promote Adult Learning” . . . Ted
3:00 « Conclusion - Training Session #1
' -Evaluation
©  Troining Session #2 - January 28, 1982.. . . Susan Gunn &

" Art Burrichter —




"MENTOR TRAINING PROGRAM" o | "~ November 23, 1982

Dear .' , | K |

- Thank you for participating in our’first "Mentor Training Program" session on
November 19. It is hoped that you have gained some information ‘and techniques
that will help you deal with promoting educational growth on the part of employees
or clients you work with on a day-to-day basis. . . :

In summary, our major goals for this special demonstration project are to (1)
* . Create a linkage or communications network velweean business/industry: and comnimily .
" agencies regarding educational opportunities available in Brevard, and (2) assist .-
© you in increasing your knowredge about counseling adults in educalional/career .~/
goal setting. . : " : o -

Having people 1ike you in a-.company/agency who are comnited to educational counseling
and referral can be the key to meeting 1ife' changes occuring with adults and can
promote ircreased productivity, better morale and self-confidence, release of siress -
and burnout, loyalty to.a company, cohesiveness, and generally help people feel like:
_they. belong. , ' ) o , =

1

In many cases the person will come to you for the assistance he/she. needs.  There

are times you-will seek out those whom you feel may need your expertise in educational
advisement. Whoever the person may be, employed or unemployed, the knowedge "you have
gained can be put to good use.’ ‘ o o

Adult Education has often used the slogan, "I CARE!" Your participation and conmit-
ment to the "Mentor" role through these training sessions certainly indicates that
you and vour company/agency CARES! ' ;

- We are open. to suggestions. Would you please complete the enclosed evaluation form
and return within a week so\that we can make the next session one that is directed:
toward your current needs fqr training. ’ - :

We Took forward to seeing you again on' JANUARY 29, ‘1983.




~"raining Mentors as Educat?onal AdViéqrs

of Adult Learners" . '

(ANNOUNCING. . . January 28, 1983 Session

: . . " ’ ‘.. . h Ca . ) E

. Enclosed is a summaryreport on the "Mentor Training Program".training seéssion hé]d on-
November 19, 1982 Brevatd Community College, Cocoa Campus. . This summary was compiled. -
in order For you o have a Teference regardﬁng events that.happened on that day.

E Dear‘ . o Coe

a

The next training Sessiéﬁ.on January 28, 1983 promi'ses to give.you practical téchniqueS"
and a lot of personal involvement in-counseling ‘and ‘interviewing adults. Your evaluations
af the First Session were used to design activities and choice -of subject matter, After
‘lunch you will have .an gppertunity .t meet and listen to different presenters who will .
discuss’ adult and community educatio?L continuing education, andrcollege program offerings
:at BCC, Patrick, Florida Instituté of Technology -and the University of Central Florida. \
: Th{s sessibn promises to be one.that.wil] giveeydu an bppoftdhity tdf]eafni“what you have '“g
- always wanted £6 know" about promqtjn%‘1ife1ong learning!” -~ ¢ - P R

R _ . . . , - . e < v ) .
[F you plan to-attend, please complete the form below and return before January 19, 1983,
“You may call in your reservation if.you prefer (632-1111, ext. 206/230),7 o
We L look fbrward;to sehihg you;on'JANUARfiéé,'198§'at Brevard Cgmmunity College, Cocoa
.Campus, in the Community Dining Room }dcated on thé north'side of the Student Center. The
-session starts-atb 9:00 a.m. and will end at '3:00 p.m. . L AP '

o T'a ) ‘-".‘ o ' , . . L. . ) ’
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SYESL Please register the>following porsonis) For the January 28, 1983 training=Session-.

_* "Training Mentors as Edugational Advisors of ‘Adult Learners" .. !
 Wame . .ﬂ ',‘ = S — Return-to: . .. -
: : ‘ - 5 - Elizabeth Singer L .
" Firm/Agency . o oL e - Brevard Community College
o V L L B 1519 Clearlake Road- :
~Title of Person Attending s S ‘ = "Cocoa, F1 32922 JERLIE o
Business Phone _ - = . < " Phone: 632-111T; axt. 206/230 -
. :I W . - . , . N : o ‘ ‘ - K ; i )
T Lonsultants: - . : o L : . St
. e ~'Dr. Art Burrichter ~° ' : o
. ' ~ Ms. Susan Gunn </ . ‘ )
g, - . Special Guasts from Educational
: / S o ' Ingtitutions o )
o . ,.:}/i A ,,l:“,"" . - . ' . S _ s
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‘ "TRAINING MENTORS AS EDUCATIONAL ADVISORS OF ADULT LEARNERS"

Tra1n1ng Sess1on #2

Here’s the \jpmgrﬁim! ‘

Janurary 28, 1983
Brevard Commun1ty Coliege
" Cocoa Campus - ‘ o

¢ . /‘"

Reg1strat1on & Coffee -

Introduct1ons/Pr03ect s Progress . . . . ... Ce e e e+ ot . .. Bette
Review of Where We' ve Been « o e v e e e o o v ... .. Susan.
*Change - ' . _ .. - D
*The Mentor Role . - ST 0 , Ja
*Network/Resources - . v I S T
'*Barr1ers to Networking = . R PR B -
whege Are We Going? . , :=. e S - . JArt !
*Rev1ew of Today S Agenda , L L o
*What YOU Want . L ’ - : -
. "You Are What You Think.. You‘Are What You Feel." .- . . . . .. Art
B AK * . /; N . . - N . - N )

45 -
145 -
:30 -
:45 -
:00 -

Creat1ve Problem SoIv1ng - The-Process & Pract1ce e . Art &‘Suéan ‘
Analysis of Process & Pract1ce - Creative Problem So]v1ng e . At
He]pfu] Types of Advising and Counseling .. e e oo oo . Art

*Giving and Receiving Feedback SR T .
LUNCH in the Cafetor1a '

-PANEL OF EDUCATORS . Educat1ona] Options for Adu]ts" e e s o Panel

Pract1ce -Using Yolur Know]edge & Resources . e e :7. . . .. Susan
"What ElséfDo You need’" C e e . .‘3". c o+ e« ..o . Art & Susan
EVALUATION C e oo U L L. Bette

End of Tra1n1ng Sess1on #2

A summary rcport of this se551on W111 be mailed to ‘each’ participant.
+Each participant will ‘receive one copy Of the "Educational Directory"

by mail or personal delivery. DON'T FORGET to return the evaluation
form attached t:o the DRAFT COPY of the DIRECTOPY that you recewed today.

RETURN TO . Bette Slnger, BCC AR 5 5

i, »

-



> TO JOIN the Ad&isory Group for SREVARD COMMUNITY‘COLLEGE'$ Special Demonstration‘
" Project . . .-. o L ’ . :

“Training Mentors as Educational Advisors of Adult Learners"

Brevard Comnunity College is-interested in training a person who is capable of
doing educational counseling.as well as create a referral system that is company/
agency specific. Also, out of this project an “Educational Directory" composed of
Brevard County's educational resources will be developed whith can prove useful o
any organization and community member. : e

We are seeking to establish a feedback mechanism that will beriefit the communitys
. a system that meets human resources ‘development needs, and create a better. cooper-

“ative working relationship with the community college and local businesses, industries,

/

and commuriity agencies.

&

““Employees are an INVESTMENT...We want tu help that investment GROW!™

)

\ R | .
) . “The Mentor Training ﬁrogram" i
NAME__ S | _ Business Phdne;____
TITLE : ! | : ) : f//
AGENCY /COMPANY o - B L
ADDRESS | o
. Twill participéte on thé Advisory Group : ;f L ' ) ////

Q

ERIC

Aruitoxt provided by Eic:

I will send a representative to participate* -

*Name ’ — Title

.KSend to: Elizabeth Singer, Brevard Community C01iege, 1519 Clearlake-Road -
‘ - Cocoa, F1 32922 _Phone: 632-1111, ext. 206/230"
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'ATIONAL EXCELLENCE
OUGH COOPERATION

® *
VAL Perkins Marquess.
orost, Open Campus
wrd Commuunity College
Cocua, ¥1. 32922
632-1111

Ir, Kenneth Baker

Adult Community Center -

nedy Middle School
dihedge, Pl 32455
632.9,02 -

Charles Colman

. dult Community Centér

“Uite High Scliool
e Beaih, ¥l 32037

E 7737011 - e

) Terry Cooper

1 ult Communin Ccnur
srnc Fligh Schao!

urne, F1L 323901

96.! /7 ’3 151

th Gaslin, £~ l’htﬂtll

ult Comrrnuity Conter
oo FL _33180r=

Gy 1188 '

ugene St
Commun.i. Center
wnd High school
ind, FIL 32052
2.1110

Idie Tuvlor R
Commurnisy Center

v High Schoul
. ne, FL 32904
23-3031

arlton Teate
idlife Natu-e Cenler
rne, FL 32935

. ,'59'25“

3¢ Thomas, Principal
Jult Community Conlcr
. urne, FL 32935 "
© . 25l 5790

. John Wigley
. ult Community Center
ou High Schoo!
" crowa, FL 32922 .
632-5302 :
F George Willis
- dult Community Center
r lunior High School
Glantiv, FJ 32903
741-5006

Dr, Ih}(np Hliss

( ontimng Educalion

J Melhourne Campus
251.0305

Jro Robert Blubaugh

lult/Cammunity Education

3ICC Covou Campus’
632-1111

9 Heewers Mansficld
o Canimuing Education
H I:/u [HTHE (‘unu-m
IR !

e i ON, Nendr ‘
EMC o B Patrgek Cveetter

om0
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(SAMPLE - ADVISORY COMMITTE INVITATIONAL LETTER)

P

i . // -
October 13, 1982 -~

Ms. Ear]ene Wesley, D1rector
Welfare. Department

Merritt Island Branch Courthouse
2575 N. Courtenay Parkway
Merr1tt Is]and "FL 32952

Dear Ms Wes]e)g

Brevard Community College, Open Campus, has received a special
grant to provide training seminars related to wmeeting the
educational needs of employees in Brevard's businesses,’
industries, and community agencies. The project's title is
"Training Mentors as Educational Advisors for Adult Learners."
Key personnel are being targeted to participate in two training

'sessions set for November 19, 1982, and January 28, 1983.
‘Basically, participants will be trained to assist employees in
- 1) setting educational goals, .2) developing their .own

communication skills. to use with educational counseling of
employees, 3) better understanding learning and educational
needs of employees, and 4) prOV1d1ng information on all the
educational opt1ons availahle in Brevard, private and public.

You are being asked -at this time to servg'on an advisory com-
mittee with options for participation in the training-sessions.
Th1s adv1sory group will assist the project director in
1) establishing business and community agency educational needs -
for employees, and 2) helping with the development of a feed-
_back mechanism between educational ‘institutions and the
commun1ty o ' o
If you or a- des1gnee can participate on-this advisory group to
the proaect ‘please let me know by sending in the attached_form
or a phone ca]] will suffice. There will be-two meetings o\\the
adv1sory group, one th1s fall and one in the spring.

“Thank you for ‘any cooperat1on you can afford to offer us in
making. th1s special demonstrat1on project successfu] in meeting
the educat10ﬂn] needs of our community.

c

Sincere]y,

. s
W
)

E]1zabeth Singer, Coordinator of Adult Curriculum
and Staff Development, Open Campus

5

ES/dg f

Attachment - e -
tac Tent o 58 .
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ADVISORY GROUP . . .  How you can help.

. Evaluation Processes? - -

: Feedbock}Mechonisms?

How do we assure that what borticiponts learn will be used
effectively or at all? » o o

How do we assess (without “overload of paperwork”) that the

' target groups are being counseled about educational options?

How do we'do follow-up on emplovees who take advantage of a

“mentor” at a given site?

What other ideas Go you hav: about the ”Educotionol:Difectory?”

- b

How can we continue this type of troihing for the community
with minimal costs? - ‘ RN

_ . =y
¥ {




, - .
“"Training Mentors as Educational Adv1sors of

~Adult Learners”

\7""‘/"';// 39508 l

Send to Bette Slnger, ODen Campus
.BCC, 1519 Clearlake Road -
Cocoa, FL 32922

o OR CALL. . | 632—1;11, ext, 206/230
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August 26, 1982

Ms. Susan Gunn
Florida Atlantic University
Boca Raton, F1 33432

Dear Susan:

Thanks so much for agreeing to assist Brevard Community College,
Adult Fducation Division, with its 310 Special Demonstration Project,
“Training Mentors for Educetionai Counseling." We look forward to
seeing you on September 16 and 17. )

I have arranged a meeting with the initial planning committee for

9:30 a.m. to 12:00 noon on September 17 in the conference room in the
paministration Building of the Cocpa Campus, #A-122. It is hoped that

" you can arrive on Wednesday evening“or early Thursday morning’so that

you'a?d I can have time for planning“(Of course you will stay at my.
house). :

Attached is a supplemental consultant contract. Please complete

and return to me for processing. A copy of the 310 Grant-is also
attached. ‘ : :

S
. .

I would appreciate suggestions prior to our meeting. After re-
viewing the Grant, perhaps you can give pointers on who should be at
the meeting on Friday other than the ones listed in the memorandum.
Any help will be gratefully received!

Give'my love to Winston and Nora. "I Took forward to %earing from
you soon. '

With Affection,

ES/im

Attaéhmcngs .

Cocoa Campus Medicwane T ompus

Titusville Campus i

Cleattake Road - 386w Huiho hek am Road 835 Sycemore Street ;
Cocoa, Flotida 32922 Melhoutne, Florida 32935 Titusville, Florida 32780 |

. . (305) 632-1111 (305) 254-0305 - (305) 269-5664

e ——— 4

T
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EDUCATIONAL EXCELLENCE
THROUGH COOPERATION

.

—

Dr. A, Perhins Marquess .
Provost, Open Campus
Brevard Cornmunity College
Cocoa, FL 32922
632.11114

Mr, Kenneth Baher .
Dean of Adult Community Center
Kennedy Middle School
Rockledge, FL 22955
. 632.9502

Dr. Charles Colmen
Dean of Adult Community Center
Satellite -Migh School
Satellite Beach, FL 32937
773.-7011

' Mr. Terry Cooper
Dean of Adult Community Center
Melbourne High School
Melbourne, FL 32901
. 727.3963 7 7234151 _

. Mr, Kenneth Gaslin, Principal
North Area Adult, Community Center
Titusville, FL 22780
268-1188

Mr. Eugene Smith
Dean of Adult Community Center
Merritt Istand High School
Merritt Island, FL 32952
v oo 452.11:0

CR Mr. Eddie Tuxlor
Dean of Adult Community Center
Falm Bay Hizh School
Melbourne, FL 32901
723-3631 .

i . Mr. Carlton Teate

' Director, Wildlifé Nature Center

! Melbourne, FB 32935
259-2511

Mr. Clarence Thomos. Principal
! South Area Adult Community Center
° Melbourne, F1 32935
i 254-5790

+

|

! Mr. John Wigley

I Dean of Adult Communiiy Center
v Cocoa High School

i Cocoa, FIL 32922

' -632.5302

!
I
|
r

Mr. George Willis .

Dean of Adult Community Center
Hoover Junior Figh School
Indialantic, FL 32903
724-5006

! Dr. Philip Blis«
- Dean, Continuing Education
BCC Melbourne Campus
254-0305

Mr. Robert Hlubaugh
Dean. Adult/Comrmunity Fducation
BCC Cocoa Cumpus
632-1111

Dr. Rogers Mansficld
Dean, Continuing Education +
BCC Titusville*Campus
269.566.4

f Dr. James Schaeider

i Deun, BCC Futrich Center
! 78419114
| .

ERIC

Aruitoxt provided by Eic:
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November 22, 1982 . ' -

Dr. Dan Gardner, Assistant Professor ' ' f
of Adult Education :

Division of Educational Leadership and : /
Human Resource Development . )
Florida International University D /
Tamiami Trail, Miami, F1 33199 : /

~Dear Dan: _ . ' /

i

It was our pleasure to have you as consulfant to the "Mento
Training Program,” 310 Special Demonstration ¥Yroject., on
Friday, November'19, 19837, Although the turnout wasn't as!
great as expected, the group present was responsive and appear-
ed appreciative of yYours and Susan's remarks: e o
An evaluation form will be mailed out this week along with
follow-up  phohe calls. Once this data is in, I will share it
with you. You should be receiving your poster information on
"Organizational. Analysis" within a few days. B

Dan, thanks so much for:all your heip; I hope Ellen is Tfeeling
much better.' Wishing you both the best.
With affection, '

Bette Singer, Coordinator of Adult Curriéulum“ .
“..and Staff Development o : -

) . *



EDUCATIONAL EXCELLENCE
THROUGH COOPERATION -
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Aruitoxt provided by Eic:

Dr. A. Perhins Marquess
Provost, Open Campus
Brevard Comnmunity College
Cocoa, FL 32922
632-1111

i Mr. Kenneth Baher
_Dean of Adult Community Center
: Rennedy Middle School
Rochh dge, F1. 32955
632.9502

Dr. Charles Colman
Dean o/ Adult Community Center
‘Satellite Fligh' School
Satellite Beach, FL 32937
773.701r1

* Mr. Terry Counper
Dean of Adult Community Center
Melbourne High School
Melbourne, FL 32901
727.3963 7 723.41351

Mr. Kenneth Gaslin, Principal
North Area Adult Community Center
Titusville. FL 32780
268-1153

Mr. Eugene Smith
Dean of Adult Community Center
Merritt Island High School
Merritt Is'and. 1. 32952
- 4500109

Mr. Eddie Taylor

Dean of Adult Community Center
Palm Bay Higk School
Melbourne, FL 32901

. 723-3031
‘Mr. Carltor Teate *
Director. Wildlife Nature Center

Melbourne, FL 32938

- 259:2511}

Mr. Clarence Thomas, Priacipal
South Area Adult Community Center
Melbourne, FL 32935

- 254.5790C

Mr. John Wigley s
Dean of Adult Community Center -
Cocoa High Sckool
Cocoa. FL*32922
632-5302

. Mr. George Willis
Dean of Adult Community Center
Hoover Junior High School
Indiglantic, FL 32903
724-5006

Dr. Philip Bliss
Dran. Continuing Fducation
BCC Melbourne Camtpus
254-0305 N

Mr. Robert Blubauith
Dean, Adult/Community Education
BCC Cocoa Camptss
632-1111

Dr. Rogers Mausfi-id
Déan, Continuing Educution
BCC Titusville Campus
269-5664

Dr. James Schneides
Dean, BCC Patrick Center
7941911

¢
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November 22, 1982

Mr, Ted Davis
Martin Associates,
2752 Aurora Road
Melbourne, FL 32935 ~

Inc.

Dear Ted:.

It was cur pleasure t¢ aave vou as a majcy consultant for
the "Training Mentors as fidvcatipna. Advisors of Adult
Learners" on Friday, Novamber 19, 1982. Although the turn-
out of participants wasn't as great us 2xpected, the group
present appeared appreciative and responsive to qu; yresent~
ation on "Motivation Technmques fo.r Adult Learners.

An evaluation form will be malled out this week and 1)}‘ow-
up -telephone assessments made next Week vith participants.
It would be apprec1a&ed if you would. contiact those people in
business -and industry who had giwven 7;ou commitment to attend
and didn't appear at the session.

I plan to do preliminary planning in Fort Lauderdale with
Art and Susan befor:s the January meeting. .At this point, I'n
looking to design the program in such a vay that new partici-
pants can benefit even'though they didn‘i attend the first
session, . ' *

At your convenience, perhaps we can arrange time to discuss
further plans for more participation of business and indus-
try in the January program. N

Thanks again for the help and support given to this
demonstration project by you and Martin Associates.

special

Sincerely,
Bette Singer, Coordinator of Adult Curriculum
and Staff Development
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= R 31, 1983
+ Januar ,
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(o= Or. Art_ Burm.chter, Director
EOUCATIONAL EXCELLENCE Adult Education Programs
THROUGH COOPERATION Florida Atlantic University

Boca Raton, F1 33432

Dr. A. Perkins Marquess Dear Art.
Provost, Open Campus ‘
Brevard Community College . .
< 12 2 N R )
Cocoe S it 22 Although there hasn't been time to thoroughly access the

Mr. Kenneth Daker impact.of Brevard Community College's “"Educational Mentor
Dean of Adult Community Conter Training Program,” it can truefully be said that the January
Rockledge. FI. 32955 28 training session was a definite success. !You and Susan
- 632.9302 were well attuned to the participants' needs and performed
pean o aCnarter Colman - onter tasks with your usual skill. The evaluationsiwere all marked
®Satellite High School in the upper percentile with favorable comments made expe=

Satcllite Beach. b 32937 cially relating to your presentation.

Mr. Terry C : . . ' ~
Dean of Adult Community center | 1 wWish we could have had more time together before and after

Nrlvoirme. FL 32807 the workshop to exchange ideas and do some self-evaluation.

727.3963 / 7231151 The one thing I will need help with from you is: the develop-
oy i Kenneth Gaslin, rincipat | ment of “the "Educational Mentoring Handbook." I have been

Tituscille. 1, 32760 giving some thought to this and will share 1deas w1t"1 you in

, ‘ a few weeks. :
Mr. Eugenc Smith :
Dean of Adult Community Center

. Mwrritt tstund iligh Sclol Let me know of any suggestions you have for-wrapping up this
e e | project. I -greatly appreciate your assistance and ccontinuing
AMr. Eddie Tuylor support of adult education programs in Brevard County. With-
D o s 1hiah Senaor 1| out your expert1se we in the field would be sad]y lacking.
,\lclbour:§,32§132901 !
2 I look forward to seeing 7 u agam soon and sharmg the resu]ts
- Mr. lton Tec 3
lhncwyr“ﬁzl‘[’e’ \:ll‘:r‘: Center Of the prOJECt‘ '
!(clbou,r;; 91:51”32935 foeiy

- - N N

With affection, - - : :

Mr. Clarence Thomas, Principal . :
South Arcu Adult Community Ccn(cr I ' ,

i Melbourne, FL. 32935 B -
2545790 VQ/%(/ .

AMr. John Wigley

Dean of Adult Community C;,,,u.,. Elizabeth Si nger, COQY’diAnator ) o . H “ -
Cocoa HHigh School s .
o e S 90s Adult Curriculum and Staff Development A
632.5302 - ' : _ , ‘
Mr. George Wittis ES/jm : ' o o j
Dean of Adult Commmunity Center . , o
Hocver Junior High School n \
Indiclantic. I, 32903 p.s. Your' contract was mailed out under separate cover. I
.2

i Lr. Ihil ' - apologize for forgetting to have this signed bylyou on Fr1daf
' Dr, 'hitip Istiss . \ .
. "Dean. Ct;lxlin‘u:{lu’h"dttr.‘uliun : \

| 12CC Methourns Cumpus . - . . \\
i 254.0305 - : , \
\

Mr. Roberl Blubaugh . : : \

Dran, Adaltf/Comimumity Education ) . : . . \
BCC Cocoa Campus - ;‘
6321111 . ) !

N i
Dr Rogers Mansfield ’ :
Degn. Continving Educution
BCC Titusille Campus
. 260 5664

Dir. Juntes Schovider . ) . .
Dean, BCC I'atrich Cenler - s

El{\l‘ic l‘ 7- 781-1411 - Ly \ | . | 62 . | . - : | \

Aruitoxt provided by Eic:
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Yoverper 15, 1982

- Dear

-Thank you for your cooparation and participation on the "Mentor

-l -

Oraining Program® Advisory Committes yhich met ot November 10, 1982.

Melissa and I foemd it very help<ul to aeve & "captive" audience that
was willing to give feadback and =xpress entiusiasm about -this special

demonstration preject. ) _ ,

It is noped that you will fird tiné to' visit with Us at the
training session on Hcvember 19th fem 8:50 2.7, to 3:00 g.m, in

£
i

p

rst

v
e

Student Center Community Dining Rocz. Zeverzi people on the Advisory
committee will be participating in the training sessions.

Qur spring meeting promises td be moxe informative with an

opportunity for those who were involved in the training sessions to

share some of their cxperiences, - .

Please let us krow of any ideas you have about how we can establish

a meaningful follow-up system with the trainees.

A 2 AL SENPLY
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BREVARD COMMUNITY COLLEGE
Open.Campus ‘

dJanuary 28, 1983

PANEL: "Educational Options for Adult Learners-in Brevard County”

PRESENTERS ' TOPICS
© Mrs. Barbara Jenkins = ' ABE Qutreach

Outreach Teacher/Recruiter/Counselor
Adult Basic Education

85

. , S N
v Mr. John Higley, Dean G.E.D. and High School
Adult/Conmunity Education Completion Programs
Cocoa Adult Community Education‘Center .
Mr. George Willis, Dean ' ‘ 1Community Education
Adult/Community Education .
. Hoover Adult Community Education Center
h ’ N .’ .
Dr. Rogers Mansfield, Dean Continuing Education
Adult/Continuing Education_ . . e |
North Area Community Education Center
| Or. A. Perkins Marquess, Provost - BCC Programs
Open Campus
Mr. Murray Gunar, Director : Patrick Programs
Educational Services ; L Military and Civilian
Patrick Air Force Base Military Ed. Extension Programs
Dr.'Robert Westrick, Director - University of Central Florida
“Brevard Campus Extension Programs

University of Central Florida
Dr. James Stoms, Dean - ] Florida Institute of

School of Management ‘and Humanities Techriology Programs
Florida Institute of Technology ’ :

. o | ‘ \ |
L___,__ ) | \




~-BREVARD COMMNITY COLLEGE
oo

o ' '
'

January 31, 1983

rg
A oo

Comminity College, Open Campus, extends to you a special
thank you for participating in its "Educational Mentor Training" session
* on Janbary 28, 1983, e ' .

. Your*part on the "Educational Panel] of Progran Options for Adults'
©Was we]]-.receiveqrby the trainees, We are sorry there vas not enough
-V time available for_a question and answen period. However, with the

- verdal information afd abundance of 'literature, the participants seemed
well Informed abdut your program,

69

, . ¢ ! .
Yourevaluation and response to the new "Brevard County Divector '
of Educational'thions.fpr Adults" will be greatly appreciated. It is
. anticipated that our programs for postsecondary students will be enhanced
by this special cemonstration project and its assessment of Community
. needs in the ares of education, - - 1

~
T T T
Sy - Sincerely,

' o . '\.;3|f E]izabéth Singer, Coordinator

e . 5 At Curriculum and Staff
o | © o+ Development
Es--m . ’ v

. - b

TN - 3\

[N ] ' BT T
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L)
MENTOR TRAINING EVALUATION FORM
- .
November 19, 1982

"Training Session”

HNAME : L ] Company/nagency,
.. 1. Did you report on the workshop to yc.>ur company or agency? Yes No .
1f yes o

_to individvals: No. of people
in a meeting: No. of people

S

in a written report: Yes No
“ 2. Did you discuss the project/training session with people from other companies
or agencles?____ . ves No ’

I1f yes: List name(s) of company or agency and give contact person if
interest was expressed. (Also list possible participants in the January 28th
- session).
(g

¢ .

’ [y . ’
3, Do you feel that the "Educational Directory" will be of use to you in your

" ina® \ :
mentoring” role? ] Yes Yo Possibly
. 4. Which levels of educational assistance/will be most involved in referrals you

plan to make:

Baslt Skills_Education _ Yes . No
ligh fehool Competion . _Yes __to :
Increase Competencies ’
' Beyond High School Level . Yes __ No -
. _ In-house Training = ___ Yes __No ‘.
. -.' v Others:

wv

What topics (.'nen'ur:in.g) prcsonl’e‘ﬁ at the warkshop were most useful?.

USEFUL usERBr
Definition of Mentoring

Educational Resources

Hotivational Techniques ' o

Co»‘qnu;\icatic;ﬁ Skills

Career Goal'Setting

o psychology of Adult Learning - K

Techniyues for Mentoring

Gmup" Activities

.

- — s
Packet Information —_— —

FiLM: "Piivata Lives” * ’ : g

6. Or which topics w()\l]ﬁ“y:ﬂl have liked mere waterials or infomatidn?

;|

(OVER)

2 . . . : . ] —— JERE
Aruitoxt provided by Eic: - . -
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. v 7. 1s!your company or agency interested in Promoting an informal "mentoring
on . . . .
f ) program; v Yes  _ No Possibly
- - -‘
N ( If }"1-.’ h ] . ) P ' ;
ol does this involve training more people in your company/agency? Yes No |
’ - N ?-’we you train the people in your'&:ompany/agcncy on "mentoring?'" ;
L . ‘ : S —_Yes No
8. Which of the following suggestions for a “feedbuck mechanism" do you /5
feel,would bé the most practical and workable? t ¢ i
s PR - N
T a periodic mailout from our office providing you a "checklist" of ’-{
: 7 X . activities for you to mail back to us. . Y
- B . R N
’ —follow-up phone calls requesting information. . .Y
. ! f ' ;
' ‘ personal visits with you to discuss, progress. ,
. : ;
R . :  QTHERS: ’ :
. - “ : ; i
9. Suggeﬁtions of topius or infomatiqq you would like explored in the
. Januaty 28th training sessjon, 3 ¢
! ; :
LN i . . v
H . i N
~ ’ / -
' 'y H !
e 1
. N . - Tt e > l’
10. Do you plan to atterd the January 28th nesaion? :
- Ly es.[ ’ Ko __Possibly ‘ .
k3 i ’ . H .
. ; o = '
: x
i: L 3 . \ . - v
THANY. YOU. . . for participatiflg in this Special Demonstration Project,
S \
. Flease plade this evaluation in the en
‘ return  wWithin a week.
ses:sjon,
IS

\'losed,’sclf—nddreésed envelope and
Your reactions are important to our aext training
' \

f
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. EVALUATION FORM ‘ January 28, 1983

TRAINING SESSION #2:*"The Mentor Training Program”

Read through the evaluation. Circle your response with (1) being LOW and
(5) being HIGH. Turn in before leaving today. THANK YOU!

1. To what extent did the total program help you
assume the educational mentor role? . . . .. ... ...1 2 3 4 5
] T2, To what extent was the following information useful? )
) | S a.Review ... .....1 2 3 4 5
_ b. Thinking/Feeling .. .1 2 3 4 5
- c. Problem Solving .. . . .1 2 3 4 5
| d. Advising/Counseling . . 1 2 3 4 5
e. Panel - .1 2 3 4 5
- f. Practice . ... ...1 2 3 4 5
3. How would you rate your participation?, . . s . ...1 2 3 4. 5
4. How would you rate the speakers' overail effectiveness? )
. ' ‘ a. Susan . . . .. .. . .1 2 3.4 5
b. Art . . .. .. 1 © .4
c. Panel . Ce e e 1 5
5. How Woﬁld you rate the communications and overall S
planning‘of the "Mentor Training Sessions?" ...'._: ...1 2 3 4 5
é; To what extent will you use the information presenfed? .1 2 3 4 5

7. COMMENTS™8 CONCERNS: * L

THANK YOU,FOR PARTICIPATING IN THIS-310 Special Demonstration
"~ Project. - ~ '




Q

Dear

Thank you for your support and participation in the special-: Demonstrat1on Progect
"Training Mentors as Educational Advisors of Adult Learners." As you may recall,
one of the major components of this project was to create a feedback mechanism be-
tween adult education programs and your business, industry, or agency. We would
like to know if the training has pgpved beneficia] and whether you are applying
any of the new knowledge acquired about educational options and educational.goal
setting with emp]oyees or c11ents .
Hould you please complete the enclosed "Educat1ona1 Mentoring Linkage" form and
return in the self addressed, stamped enveiope by May 1, 1983.

Other information prov1ded with this letter to ,enhance your educational mentoring
role are: - . :

1. "Brevard County Directory of Educational Options for Adults"

/

2y "A Qujck & Handy Guide to Educational'Mentoring" : '
3. Newspaper - "Learning Timesf

4, Pamph]et "Functional Literacy° Knowledge for Living"
You were ma11ed under separate cover an "Adult Community and Cont1nu1ng Education
Newsletter" the latter part of March. Would you please let us know if this news-

letter was helpful and what you would 11ke to see added in a new one be1ng published

in the fall. ) e

[ look forward to hearing from you and to receiving your reactions to these publi-

cations from the Adult Commun1ty and Continuing Educat1on Program Brevard Communwty

C011ege

ot

S1ncere1y,

\T(vk-é (.L.. -

Elizabeth S1nger Coordinator .
Adult Curriculum-and Staff Development 7

oo
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BREVARD COMMUNITY - COLLEGE
Open Campus

Educational Mentoring Program: Follow-l- Evaluation

4

NAME

Company/Agency

Please complete the following checklist follow-up evaluation and return in the stamped
self-addressed envelope by May 1, 1983. Thank you for your cooperation.
1 I have used knowledge/skills and information obtained in the educational mentoring
training prog-an. ' : ' '

____Often _Moderately/Occasionally __Rarely /['

2. The information I received that I 1iked/use the most (Check those that apply): -

"Director of Educational Options for. Adults"

"Quick & Handy Guide to Educational Mentoring"

Handouts from local schools/colleges presented at workshops -
Handouts provided in registration packets ' R
Newsletter: "Adult/Community & Continuing Education" Spring, 1983

Open Campus ,

" Information presented by:

)

_Dr. Art Burrichter Susan Gunn Dr. Dan Gardner . Ted Davis :
Educational Panel Bette Singer » Handouts from local schools/colleges

_Handouts/registration packet

1

3. I have used information obtained from this program and helped the following number
' of people with educational goal setting and referral:

.__.__Employees Clients ___ Friends __Relatives

4. What was the response/reaction of co-workers to the "Brevard County"Directory of
Educational Options for Adults?" -

Excellent reference -
_Moderate usefulness
_____No value

s Estimated number of people who used it: L

5. What is the response/réaction,of yourself and co-workers to the "Quick & Handy
Guide to Educational Mentoring?" ' . :

Excellent reference
Moderate usefulness
~ ___ No value ’

Estimated number of peopie who have read it:

" 6. My compar/agency is interested in,promofinq educational'mentOring'anu would
like tc . continued contact with the Open Campus Office about future involvements.
—.__Yes, definitely _ _ Moderate interest - Little or no interest

Qo ' ' '
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Clerical Research Specialist - Part-time' -
Job Description: ' Classification: Clerical 20 weeks
- - 545~ §850.00 set
Eours flexible as needed

o~

This position is created under code 2132001030334 - 310 Special Demonstration and
Teacher Training Project,as a part-time for 1982-83. The purpose of this position
is to give support to the ob]ectlves of this special grant

The follow1ng dutles will be requ1red-

1. Make contact with all post-secondary 1nst1tutlons in Brevard County for the
- purpose of compiling an educational directory. Both publlc and private

institutions will be sort for this listing.

. -

2. Develop the rough draft of the educational directory.

3. Assist with setting-up the two tréining sessions to be conducted under
the project. ‘

4. Do telephone follow—up with participants in tle project. (Right before the
training séssions to assure - attendance). -

5, Assist with follow-up information distribution.

6. Do -the typing of the draft copy - educational directory.

7. Be in charge of audio-taping of each training session.

8. Assist with typing of summary reports of training seésions;and'compile
data for final reports. . . : J

A
9. Perform other research duties as necessary to the project.




E

_institutions listed i the directory will receive free exposure to the community

Q

‘community and your institution.

BREVARD COMMUNITY COLLEGE.
Open Campus
. 1519 Clearlakd Road
Cocoa, FIL. 32922

s

INFORMATION REQUEST

TO: Adult Post-secondary Institutions, Vocational Trainifig Centers, Public/Private
" Training Schools, Schools for Job Training '

FROM: Brevard Cémmunity Collegé, Open Campus

RE: Compiling of a Brevard County Educational Directory for aAdults

Brevard Community College has received a special federal grant from the Department
of adult g Vocational Education to assist us in,compiling an Educational Directory
of all the adult schools, post-secondary schools (public and private), and vocation-
al training programs offered to adults throughout our community. This directory

.will include information _relative to the types of educational and trainiqg Programs

available to adults, descriptions of each institution's special services, cost factors,
and contacts for counseling and registration. .- ) : ‘

The purpose of this direéctory is to expand available information about educational -
opportunities within our county.' fThe directory will be designed for adults who are
considering continuing their education or up-grading job skills, It will assist
them in choosing the most appropriate educational options. ‘he groups to receive
the directory are businesses, industries, community agencies, and libraries. Those

and a copy of the final product.

In order that we may have complete information, would you please complete the -
attached form and return it in the stamped envelope. ' We appreciate your assistance
with chis project and are confident that it will prove beneficjal to both the.

Elizabeth Singer, Project Director = - © 632-1111, .ext. 206/230

. 7"— . . -
o . , (). .

Aruitoxt provided by Eric

.....
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o

" INFORMATION REQUEST EDUCATIONAL DIRECTORY for BREVARD COUNTY

INSTITUTION NAME:

Address:

Box Street City
CONTACT PERSON: ‘

Title: ' Department :

- Telephone:

* BRIEF DESCRIPTION OF EDUCATIONAL PROGRAMS :

-

SPECIAL EMPHASIS: (Include degrees thét,éé?)be earned or licenses, etc.)

] .
Admission Requirements:

Tuition Costs/Registration Fees: /

e

. A 4
- Check the Following When Applicable:
V.A. Approved
Facilities for Handicapped . . ' _
Financial aid ( . < '~ Contact Person) (- . Tel,)

SPECIAL SERVICES /

___Academic : [ o Basic Skills Education

__. Job Placement ) / ___G.E.D. Prep . .

__ Career -Counseling’ : Comm mication Skills .

__ Study SklllS/Rerentry WorkShops . ———hlgh School Diploma
___Learnlng Labs/Remediation / : _f—Prof1c1ency Examinations ’
___Certificate by State Testing/ ' " Examination for Credit

Llcense by State Testing Graduate Programs

.
z ||

E: Please return by October 22, 1982

ADDITIONAL COMMENTS : o
» ’ .- THANK YOU!

Elizabeth Singer
7r\ Brevard Community College
o . 1519- Clearlake Rd., Cocoa, FL 32922

e : : =
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BREVARD COUNTY EDUCATIONAL DIRECTORY

"Pub11c121ng Your'Programs"

. Would you-please.provide us with at least 50 copies of your
cataleg, brochures, . any . riptive information about _
educational opportunities and craining your institution offers.
This information will be on display to key personnel in businesses,
industries, and community :agencies,. partic1pat1ng in up-coming
training sessions entitled, "Training Mentors as Educatlonal
advisors of Adult Learners."

Please indicate below the preferred way that you would like
to send this mater1a1

<y

I will mail this material to you directly.

Would you have someone pick up this material at
the following office and address:

Tel 632 1111, ext. 230/206 - You may call us for - ple up if you
- prefer

" Brevard Community College
- 1519 Clearlake Road
, L Cocoa, FL .32922
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HELVARD €5 JNIY EDUCATIONAL DIRECTORY

Evaluation and Critique

The “Brevard Couniy Directo, ' of Educational Options for AQu1ts" was
deve1oped under a federal 310 Special Demonstration Project entitied “"Tra“ing
Mentors asﬂﬁdutationa] Advisors of Adult Learners.” This project -provided
training sessions for key personnel in business, industry, and community

agencies to increase their know]edge about educational options available for

. adults in the county, enhance competenc1es related to counse11ng/adv1s1ng

adults who need or want a return to schooling, and create @ network referral
system between bueiness, industry, and community agencies with educational
institutions. An "educational mentor! on the job attuned tp'adu1t“1earner’
needs and knowledgeable about educational programs could improve employee/

'emp1oyer-re1ationshjps and stimulate personal growth on the part of employees.

This draft copy of the educationa1 directory is being given limited

exposure for evaluation-pruposes -before the final printing and distribution to-

the community.

_You are being asked 'to evaluate and cr1t10ue the d1rectory as to overall

appearance form, style, and correct information. Your suggestions for improve-

. ment ‘are 1mportant to creating a final product that can be useful to adults

and educatJona1gcounse1ors as well as represent the college.

_Please take time- to review carefully this directory and_comp]ete the
attached form. Return the form'to:

Bette Singer, Open Campus
Brevard Community College -
1519 Clearliake Road

Cocoa, FL 32922

In order to prepare for printing by March 1st p]ease return the form by
FEBRUARY 15th. .

~

. j.—-ﬁ
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‘Return To: Bette Singer 'BREVARD COUNTY EDUCATIONAL DIRECTORY - = — ==

‘ A ' - : Please Return -By:
Open “awgus, BCC Evaluation/Critique ) " February 15th
1519 Clearlake Road : - \ _ h e
Cocoa, FL -32922 L Form ' :

, | 2. i

Please complete all'questions with a check. Add comments/suggestions as needed. Use back

of this form ds additional space for comments/suggestions. ) .

1. COVE$ (front & back, generaﬂ layout : _ good ___fair _ see sugge;tions for
' : improvement

*

!\
L \
THTO0DUCTION (i) & Table -of !

™3

Contents (7i,iii): _ good _ fair = s=e suggestions
i ' : for improvement

4

A} B

3. SECTION’I (i-lZ): ___gédd __fair __ see suggestions S _rwwemeht/cor;;ctions" .
4. SﬁCTION 11 (il-l?): :___good l_tfafr ___see suggestions %;r ;mbrovemeét/corrections.
5. V;ECTION [11°(18-23):. ___goodﬁ é__fafr _~_;ee suggestions‘f;r iﬁpr?vement/cdrrgétions
6.- SECTION Iv (24-365: ;f_good _;_fai} ___see_suggestion§ for improvement/coﬁréc?jdv; N

..
.

-

7. SECTION V (37-59): _ good __fair

8. SECTION VI’(60-81): __good __ fair __ see suggestions for improvement/corrections
9. READABILITY:. ___good _;_fair.'___gée shggestions for‘imprbﬁémént/corrections
. 10.  USEFULNESS AS A REFERENCE: __good~ __ fair _ see suggestions for improvement

o

GENERAL COMMENTS:

. | N SR RN
| P _ |

330110/df221c -
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' 25 ears & older ottended schooliy-

|

A

/

. { PO
pus . / T
LN s, STAiiSTICS oN ADULT POPULATION :
: TRENDS v
- \} " '
| ( . o 2: //{.
“Year 2o00 ——--—-—--7 -------------- Domlnont Age Group will be 30 -40
| L | yeors OF age |
B ";5 SR ,'//
11900 5 1970 —-m--mede gl Childrer under- 15 - lorgest age
N @ group -
Yedr 2000 -:--------;--::-L;-if-f;u37 we;;;be_under 29 s compared
: - - : w1th 52% ‘in 1970 :
) 'x"f‘ -~
45 - 6u yeor olde\::; ----------- ---42 million - which is 207 of pop-
. ulation (current) . ﬁv
65 vears.& older ——-~--—-d-—-:33-f107 of populotlon —-22 mllllon in.

1980 - S

; i
! [
: f

‘—. N E
.
'

-

ADDrox1mote1y 60 mllllon odults

¥ 507 of 50 year old men & 587%. of 50 year old women recently took

. ". . \ . \ _.// . N
R ( A ' . J*bx .
. closses or course work ‘. e
\ »- - ’ -~ u\'

247 (l/ﬂth) c

R

{e yeor olddnen & 357 (l/3rd) 70 yeor old women hod‘
; recently taken courses '

N .
e~ "

(I

. . c. ) . , '.‘b . B ' ; .
.., oo } ) Lt " . ) 'l:- ‘, -
ThePHENOMENON is ‘know as> L I FELONG LL'EARNI NG,
8 - ‘___' _._~.~ L
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REASONS F-OR ADULTS RETURNING TO EDUCATION - - Co T
*

/

l.'No/proctlcol reason to retain on 1nher1ted volue system
N
that limits educotlon o the youno ond Iocks the not- youno

1nto production and then ret1rement

. 2. People hove dlscovered they can- be multl port1c1potor

rather than restrlcted obout life’ s oct1v1t1e§q

) ',,3;'Humon 1mpluses are to GROW, to flnd SECURITY and experlence
) : . | (U — - '
the NEW S : - ’ N
| NEED TO GROW, .+ 1.« "One Fundomentol Need”;.. occordlnq to Corl D
S , / _ p Rogers.

- . v . — e

: /- .
! o JOB CHANGE (Most odults will be eleoyed 1n 6 to 8 dlfferent
o N jobs tn a llfet1me) o -

/7

o ACQUIRE NEW SKILLS (Breokneck Doce of technologlcol odvoncement -
5 yeor 11fe 'span before becom1ng obsolete) -

- | Recent Study reveols thot 40 m11110n odult Amerlcons exper1enc1ng
' acareer or job transition. - | - , -

*****60% pIon to ovolI themselves: .of odd1t10nol educotlon.v

O QUALITY OF LIFE (Phy31col and moter1o1 well- be1ng, relot1ons v
- with other people. ‘social, communlty, & Civic oct1v1t1es,
. . s personol development & fulflllment, and *ecreotlon)

- A NEED. EISTS..ovh 2

-H h
1=
(@)
8¢)
W)




~ “Learning Project”...., oc¢brding to Tough
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ADULTS SPONTANEOUSLY PARTICIPATE IN LEARNING EXPERIENCES

—h

"A highly deliberate effort to gain and retain cerfoinvknowledge,
skills or to change in some other way.”

,

oAdults on the ovefoge’conduct five (5) projects a vear &
devote GDDrOXimntIV'SOO hours per yeor or 10-hours.per -
week to these projects.

N

"o Only 202 of these learning projects are planned by @

- professional: 80% are planned by the learnef & the ledrnd

= friends and peers,

: D'As,few.os 10%.of.the projects may be ossocioted“wiyﬁ an

*educational institution, . i
'/ THERE IS A_NEED:-——— o
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JADULT LEARNING TRAITS
W] Adult s overqll LFARNING APTITUDE or INTELLECTUAL POWER .
remolns remorkob(y unchonged into’ old age,

Q/Adult S Dast expellences orfect how thls Derson approaches
/@ learning DrOJPct, and that past experiences serves as a
learning resource data bank to which new sxperiences can be

rel('Jt‘é"dm““""'W~

JESEEES

O An qdult«posses through a complex DrOC°SS of chonge, a
/;////: developmentol sequence, tnat BXLEHUb at leosn 1nto the
-f——~——l-———ege_60~sﬁ | ' - |

j —
[ O Adults opprooch -New experlence W1th what we Doaulorly coll |

: WPREJUDICE but whlch 1s actuolly an orqoﬁlzed set of FEELINGS &
and DESCRIPTIONS obout SELF & obout what SELF*EXPLCTS the
. ', experience to yield.

j N . ’_/ ]

. G

| It takes an act of conéideroble FAITH for_ the adult learner
| | L R I

— % to enter or re-enter an institutional environment and to RISK
| E(éxpdsing (what he/she percieves). as deficiences Within?him/heﬁsel

———
.
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Educators and cbunselors.(. mhst assume d more practical fole‘

in Quiddnce and counseling. Technology, the'"bdby" left oh the
doorstep of so;iety after ww;i,.is now a high-bred sopﬁisticofed
group of expohding discip}tnes. Edutqtors and odvisdrs con\hélp..n

~students take advantage of this Dhenominql*grdwth by . . .

~
\\\

0. counseling attuned to employment trends,
o program counseling which ultimately leads to gainful employment,

. 7 , - |
O encouraging program selection from several career options in post-

* secondary_efforts.
with or wjthoyt counselin@ credentiols: educotoré_con help_omelioroté
‘.the cfises of ...-(the) unemployment and high technology. Practicol-
guidance and counseling can use'fhe technologicol explosioh as.a
vehicle for human Drbgress, and can thereby bromofe entry to the |
economic mainstream for moyfbiock (.& white) Amer}céns;

"”Block Suécess Counseling is Crucial” by Bernom E. Johnson, COMMUNITY
& JUNIOR COLLEGE JOURNAL, Novembe 1982



. April 1, 1970 (U. S. Census)

* Under 5 Years

TABLE 1.

POPULATION TRENDS IN FLORIDA

5 = 17 Years

18 - 44 Years

: Resident Popuintion: 45 - 64 Years 65 Years and Above
6,80,63  . 50L,%6 1,609,116 2.224,243 1,469,362 985,266
Percentage of Population 7.4 23.7% 32,80 21.6% 1.5

o April 1, 1980 (U. S. Census) -

L . .. , ) .

_ l9,746,32A 570,224 1,789,412 3,590,094 2,109,021 1,687,573
Petcentage of Popnlation . .5.9% ) 18,47 '16.8% i 21,6% 17.3%
Percentage Change -5 L -5.3% +4,01 0 42,87

: . : N : a .

Percentage Increase 13.7% : {1.22 ! 61.47% 43,5% 71,37

L

j A S o
SOURCES: U, S. Depattment'nf Commerce, Bureau of the Census, Population Estimates and Projections Series P-23,

- No. 875 (Washlngton D. C.: Government Priating Office, January1980), p. 13. )
. University of Florlda, College of Business Administration, Populatxon of Florlda Countles By Age and
'\ © Sex: April 1980, Bulletln 59, March 1982,

87
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\ "ADULTS ARE WORRIED" \ :

' (The Leorning Connectlon, Volume 3, No 3, Fall, 1982)

A new study of the Amerlcons age 25 to'49 shows that young
adults are worried about the future--financially, physically,
and emotionally. And it suggests that marketers can turn those -

"_worries Into an opportunity for sales of new productq

The study "What Does The Future Hold and Who's Worried About I1t?”

"~ was done by the: odvert131ng agency Doyle Dane Bernbach and was

~ released in New York, It reflects the results of two surveys of
a sampling. of 500 men and women, 25 to 49 vears old, in 20 major

markets. The first survey was conducted in August -1980, The .
second took Dloce a vear later,

Ms. Ziff said there are major morketlng oDDortunitIes for
financial- and career planning services, for what she called "ego
supportives” to reassure people who are worried about their looks
or have anxieties and for self- occomplishment facilitators”

0. sotlsfy tne do-it- yourself urge.
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].4 THE CHRONICLE OF HIGHER EDUCATION

S

Sy Beverly T. Watkins

and Poorly Educ‘at"’ed, Stu

HUNT VALLEY, MD. '

Adults with little formal educa-
tion—often members of tow-income
and minvrity groups—are the least
likely to participate in continuing-ed-
uvation and training programs.

According to a new study. vnly 3.3
per cent of adults with less than &
higii-school cducation take part in ed-

‘Aim Adult rffain‘ing at W(jfkers o

dy Recomméndé

Work and -Learning, a Washington-
based policy-rescarch organizaiion.

Today. 6.5 per cent of black adults |

are enrolled in some learning activity.
compared with 12.2 per cent of
whites. Participation by blacks has
declined steadily over the tast 10
yeurs, according to the study, which

. was financed by the National Institute

ucarions! activities, while 26.5 per.

_cent of those who have completed
four vears of colicge are involved in
- adult learning at any given time.
The educational participation of
black adulis is <onsiderably below
that.of whites. says the study. con-
ducted by the National- Institute lor

ERI

PAruitext provided by enic [ SRR - s ’

of Education. . .

The fesearch project. which con-
‘centrated on adult education and
training available to workers through

their companies. unions, and educa- .

tional institutions. found that partici-
pation in learning incredsed with in-
come. About $5.3 per cent of those
with annual incomes under $5,000 are

'Se[l!rg111;r)' 29, 1980 °

PEn——

cngaged in educational. programs,
comparal with 17.5 per cent of thosc
.earning $25,000 or nore. )

The study also found, amang other [
things, that un increasing nuwinber of |

‘women—12.5 per cent loday com-
pured with 9.9 per cent a decade
ago—were in aducational and training
progrifms. However, since so few
women hold jobs that require addi-
_tional training. they are less likely to
have access to cducation on the job.
Continuing education is essential
for adults who must adapt to the
broad social and economic changes
- now under way, said Paul . Barton,
the instituse’s vice-president for plan-
ning and policy developnient and au-
thor.of the study report.. However, he
said. if learning is to enable members
of society to cope with those changes,
educational opportunitics must be
*equally accessible.” ~
“There is a devcloping consensus
in the country among informed pcople

‘

".

that change will take place through
the education -process.” said Willard
Wirtz, chairman of the institute, at a
conference held last weck at the con-
clusion of the four-ycar project.

“+Adult education is nore cffective
if it is emphasized in terms of work
life.”" Mr. Wirlz told representatives
of federal and stiaic governments,
business and industry, lubor unions,
and postsecondary educational insti-
tutions who assembled to discuss the
study's findings and policy recom-
mendations. !

He said the research project indi-
cated that "women and scniors are
profiting greatly from adult educa-
tion. but U'm not surec how . much
we've dane for minarities and the un-

employed. The next step is to focus _
. on those conslituencies.” ’

In its preliminary form. the project
report includes more than 50 policy
recommendations, many designed to
increcuse access to cdutation and
training for workers from low-income
and minority.groups, Amoag them:

» Channcl more information about

- education and training opportunities’

to workers through organizitions that

reach the working classes, such as the
U. S. Employment Service, lubor un- °

ions, and ncighborhood associations.
» Designate selected company per-

—_—— \

sonncl and vnion officials as "lcarning

_ organizers’” to provide educational

adVice and information to workers at
job sites during the wor! :
stablish a Narnional Educational
Ipformation- Coordinating Commiftec

- to- develop .educational information.

brokering. and advisement scrvices
for adults. _ '

» Conduct pilot projects on child-.
care arrangements. “Sextine,” in-
stallment or deferied tuition pay-
ments. and class schicdules and loca-
tions to find ways to overcome these
barricrs to participation in education. 2

» Eliminate restrictions in state
constitutions  and _ public-education
laws that require persoas to tukz 12,

. - | ke
years of public education before age™
22 or forfeit the right to frec clemen-

. tary and secondary education.

> Set up councils with represent-
atives from public agencies, private
companics. labor unions, and educa-
tional institutions to develop federally
financed prograims to prepare low-in-
come uncmployed adults and workers
displaced by  cconomic change for;
jobs.ig;l_'s.mi!m“mm,’—\“

“The inslitute’s ‘report, "Worklife
Transitions: The learning Connce:
tion,” is scheduled to be published b
McGraw_—_Hill * Publishing Company
Exl spang. -

2
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HIGH TECHNOLOG GY D _5 _N_D__
Col

Berman E, Johnson, “Community. & Jun ollege Journal,” November,
1982, - R

ngh Technoloqy is a Drocess which is knowledge bosed with
-Intense concentration of technical skills and scientific knowledge. It
merges scientific knowledge With the Droductlon system, and it lelnforceq
innovative activity with new ideas and procedures from a high level of
.research and development. It is radically new in its scientific and- :
technical content, and it 1ncoroorotes an advanced level of outomotlon 1n
manufacture and. production control ( Wvvill 1981), &killed persons in
high terhnoloqy usually are required to have two vears of training at ‘the.
Dostsecondory level, - :

This description conflrms that hlgh technologv should be touoht at-
the postsecondary level and suagests that the better prenared high school
araduate will be among those most likely to succeed in" technical studles..
- The descrlotlon n_also p01nts_to~1mportont~1nformotion—which -can- be~summor1/e
here

it SR, e P .

‘”‘*‘_TECHNOLOGY 1s presently expondlng at an unDrecedented rate in buelneqs
" and industry, Some areas in technology are doubling every ten vears;
' others are becoming obsolete 1in record fashion only -to be reploced with
new technology (Toffler 1970). -

m The COMPUTERJ%CIENCE fleld, which doubled emD]oyment 1n the 1970 S 1&
' exoected to double again by the 1990’s (AVA ‘REleases 1981), There are
crltlcol shortoges of:nurses, electronic technicians, mochinists, -tool:
~and d1e makers, and many others (Professionul News.1982), These short-
- ages are likely to contlnue in the 1980“s (Mandt 1978) :

1 BUSINESS and INDUSTRY contend that educotors 1n generol ole stlll far
behind the times in their attitudes about work, All available statistics
" support the fact that 80% of all job openings in the 19807s-will be for
. bpersons who have some type of technical skill developed at less than the .
- bachelor’s “degree level (Hanssen 1981) Despite this, most high schools
~continue to Dut more emphasis on UreDorotion ‘for a. four-year liberal
orts pursu1t, rother thon for studies in technical educotion.~

-~
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Unfortunotely, black students with above’ overoge high‘school
achievement scores generally do not enroll in studles for high technology,
and many of them enter college and the work force without adequate knowledg
of good career opportunities. It appears thdt students who currently
enroll tn studles for high technology are significantly older than those h
who enroll in conventional -programs (Murphy & Pringle 1979), Negative
stereotypes .and lack of current career information among better black
high school graduates are factors which couse them to defer choosing |
technical studies until after more-mature-age or after failure in the job
“market, Iheteinne, there appears to be a paucity of black students in-
volved in hlgh technologv studies for. all age groups. .-

Educators ond counselors.,.must assume a more proctlcal role in guldonco

#ggg~gggg§e11ng ‘Technology, the "baby” left on the doorstep of society
after WW II, is now a high-bred sophisticated group of expanding dls-
ciplines. ~ Educators and advisors can-help.,.students take odvontoge of"
/this phenomlnal growth by:

S - i ’ <

- .
N S

O counsellng attuned to eleoyment trends,-

O prograrn counsellng which, ultlmotely leads to gainful eleoyment, Gndw~¢n—

.0 encouroclng program selection from sevorql coreer options in post-
secondo y efforts. :

w1th or without counseltng credentlols, educotors can help omeliOIGte
crises of ... (the) unemployment and hlgh technology .’ Proctlcol guidance
and counsellng can use the technologlcot exp1031on as ¢ vehicle for human
- progress, ond can thereby . Dromote entrv te the economic malnqtleom f0|
many block (& whlte) Americans.u :

~
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TRAINING TODAY/"Training/HRDY February, 1981)

"Does Change Trigger'a Need for ‘Training?"

»

Ever since Canadlan researcher Allan Tough found that the average adult spends SOO
hours a year learning somethlng, educatlonal 1nveSt1gators have been scrambllng to

4

find out a) if Tough's findings were ‘a fluke and b) “how their 1nst1tutlons can cash
in on all that learnlng need. - ] ‘ N
A recent College Entrance Examination Board (CEEB) studycsheds some llght on these ;'
questlons and also raises a blt of controversy. The study, conducted uner the CEER '«
_ FPuture Dlrectlons for a Léarning Society program and funded” by the EXXON Education
Foundation, torms the basis of a new book, AMERICANS IN TRANSiTION; LIFE CHANGES AS
:REASONS FOR ADULT LEARNING (College Entrance Examination. Board, New York,-1980).
'Authors Carol B. Aslanian and Henry M. Brickell work from data collected in 1,900 '
, telephone interviews with adults who were asked whether they were studying or learnlng
anything, ‘or ‘had in. the past l2 months. Those who said no or seemed Uncertaln wvere
R asked again whether they were then or recently had been engaged in a learning act1v1ty--

~

a television course, a study’ group at chu. ‘h or synagogue, a seminar or,job-tralnlng o

4
course at work, lessons for anything from tennis to auto repair, s

. - -
. B

Responsﬂs to thls 1n51stent probe, accordlng to Aslanian and Brickell, indicated

that "half of all adult Americans 25 years old.or clder Jearned something in the past.

year...This is remarkable ev1dence that we have indeed become a learning society." !
Though the 50% figure is con51derably h1gher than most studies, it is consistent w:th
studies that include formal and informal, learner and 1nstructor centered 1earn1ng -
The CEEB finding that may create a bit of a flap is based on the concluslon the
' researchers draw from answers to ‘the questlon "Why’“ When asked, "When did you start
- learning? Why did you start then?’ 'Why not: earller? What happened at the time to- cauge -
" you to start then?"- respondentS'gave a w1de varlety of answers.
Shifting through the ‘responses. Aslanlan and Brlckell observe that almost 85% of
all adult learners named some change——-some transition 1n their lives as causing ihom
. to. start learnlng when they did The trlgger transitionst were randomly scattered
across many areas of adult life, but job/career and family llfe changes domlnate all.
others: 56% of those citing transltlons named the former, 34% the 1atter. “
The research 1n1t1ally ‘hypothesized that Amerlcans f1nd thelr Jobs/careers and famlly.
lives more turbulent than the other aspects of their 11ves, and therefore subject to-
‘ “more transitions and requiring more learn1ng. But further- analysis dlsproved that loch.j
The explanatlon is even simpler: 75% ‘of all .adult learn1ng is traceable to’ changes 1n
]obs/careers and famlly because Americans spend roughly 75% of fhe1r time with the1r

r
jobs/careers and famllles. . . . .

Q
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For example, 46% of theasample gave job/career as a reason for 1earn1ng, reflect—
1ng the 40% of their time devoted to work Slmllally, 28% cited family life as a
trigger, corresponding ‘to the 30% of their time spent at home, /Only'lelsure,
wh1ch accounts for 15% of time, played a slgnlfacant proportidnate role in the.

typical 11fe schedule--and almost no one give leisure as a reason for 1earn1ng.

-

F
Aslanian and Brickell interpret that as meaning 1elsure, virtually by deflnltlon,

is perceived as the absence of defined act1v1ty. Aoults seem CB regard rt as Jjust g
that--leftover time, free of anything else. ' _

Adult-learners gave dozens of examples of how changes in their work patterns
either. requlred or ! stlmulated them to learn. That is, some wanted to learn; some had
to 1earn._ Most of the1r reasons came down to the desire to retaln, obtain, advance:

; and/or'perform better in a job .or career,. A;so mentioned, though by a minority of,

respondents, were. employer requests or requirements, adjusting to a léss'demanding
job and retirement, ; o, ‘;' . \\\ |

The natural chronology of jdb career entry, progression and ex1t is qulte eV1denL
here. Many adults had to learn in o;SE£ to get +heir jobs or keep them or do better
in ‘them or advance in them. Some found the§ even had to learn in order to leave
'their jobs--to make a successful transition from working to mot workingL -

Adult learners also gave a large number of examples of family changes triggering
1earn1ng, 1nc1udlng chlldren mov1ng through school direction from illends Or'

family, acqulrlng a new house or apartment moving to a new 1ocatlon, qettlnq

dlvorced ~getting marrled and death in the famlly{ Among other, less promlnant )

_reasons, were 1ncrease in famlly 1ncome,.ret1rement of a soouse, preqnancy and

the rlsLng cost of living. ; L . .( o -

B Ag61n, the natural chronology of family: 11fe—-gett1ng marrled becomlng pregnant,
having chlldren, mQV1ng to a-new 1ocatlon, acqulrlng a new housez - puttJng chlldren .
through school, retlrement of the husband or wife, death of a famlly member is apparcnt
in the famliy 11fe transitions one-fourth of atd adults mentroned as causing them
to 1earn Somie family tran51tlons ggulred 1earn1ng, others pexrm 1tted adults: to
begln learning thlngs they had -wanted to 1earn for a 1ong tlme. In elther case, they

.

saw learning as a way to succeed in their new status. . A
' . Even though such characterlstlcs as age, race and sex didn't seem, in general to
make a dlfference in who was 1earn1ng and what ‘they were 1earn1ng, some of the small"

©

dlfferences bé{ween learners and non—IEarners.are 1nterest1ng-
.\ e ; ’ ’

*Learners are con51derab1y younger than non-learners. ‘Twice as many 1earners as non-
1earners come from the group aged 25 to 29, whlle only half as marny come from the

group aged 65 to 69. Half of all adult 1earners are under 40 years old.; ¢ T
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* Blacks supply cons1derably less than the1r proportlonate share of learners Hispanics

supply the1r share, whites- supply a b1t1more than the1r share, Other groups supply
cons1derably more than their share, S N T : }E.\j | B o)
*‘Learners are cons1derably better educated than non-lea¥rners. Adults\who have gone
: beyond high school.are tw1ce as llkely to learn as those who have not Only about o v

one of five with'eight vears of school or less part1c1pate in 1earn1ng. ’

.

* Adults w1th high incomes are more llkely to learn. Twice'as many learners as non-
learners come from famllies earnlng $25 000 a yea;-or'more Thp breakpoint comes at
famlly incomes of $lO OOO or more j\ above it, Learncr outnumber non~learner,, below
it, non-learners out number learners.v There is .no 1ncome celllng on learnlng, ‘two V’ﬁ

out.of three adults from famllles earn1ng $50 OOO a year or more are engaged in

learning, B AP . "

*'Empl\yed ‘adul'ts are far more llkely to engage in Lcarnlng thanﬂunemployed adulLs _fq.‘f

Thése who dre worklng full time are ‘even more 11kely ‘to learn than those who aré - v /.

' worklng part: t1me. Less than one out of three retlred persons rs engaged in learnlng.l
Y ' In short, the more work a -person does, the more llkely ‘he or she is to engage 1n.j./,

learn1ng. : ' '., : ; ‘ o :';ﬁ

- ~.~.._._. e e e e e e

* of all occupatlonal groups, adults engaged 1n professlonal and techn1cal work. are
most llkely to engage in learnlng, whlle«those in fafm work are 1east lxkely. There

is a clear relatlonshlp between the amount of\tralnlng requlred Lo enter.an occupa~

tion and the need or deslre to contlnue learnlng. - _ ", '-! B L 1 I8

- There are no. d1fferences in adult learnlng accordlng to sex; or number of persons j
_', in - the household aged 25—years and older, L '_"' ' .., s g /

» One source: of the controversy over the Aslanlan and Brlckell concluslon 15 Lhe’
lack of demographlc dlfferences found ‘And the CQllege Board 1tse1f is, generatlng some*,
of the controversy Co?lege Board ex—president Robert T Klngston, an advocate of goven=
mental "focuslng" in. the llfelong learnlng arena, is, skept1cal oi the "trnqgen" Lheory. X -

Nrftlng in the winter of’ 1980 1ssue of “Cont1nu1ng ngher Educa 1on,E he squests 1ns;ead

that the réal reasorn may be one of ‘success begett1ng success. ;- © T

.n

"We°Amer1cans are a morallstlc 1ot, -and we always tend to look for igFlally accept-.
e ,

able justlflcatlons or at least for- clear ratlonallzatlons, of most of our aétlons p

Eacto " says Kingstbn.'"Meanwhxle, the 1nformatlon does not help to explaln the pre- “_f

aonderance of .young, educated relatlvely affluent whlte adults 1n the act1ve learn1ng
- s
:001ety That leaves us, I'm afrald w1th only one other Speculatlon ‘which may not “be

meedlately helfyl to. our present endeavor. I~fear that althoughlpeonle may pursure

13
o

lifelong learn1ng for reason rather than habit, nonetheless reluctance to Eéarn ,or the~*~,5f

)attern of.. fallure, may\lndeed be add1ct1ve. Those who have educatlon and#succ%ss contlnue f_

‘0 want them, and those who do well are particularly eager to malntaln the- pract:co("'"” S
H - ol .
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Conversely4 those'whe‘have\péen kept*qut or who did not perform well are reluctant
to cbneieue ' ‘ ‘ ' ' 3 | ' .

Regardless of how the academics flnally choose to 1nterpret the fine p01nts
’and sibtle 1mpllcat10ns of this and other studies of adult learnlng, one thlng seems

abundantly clear- We adults seem qulte capable of dec1d1ng when, where, and how we -

|
need to. learn somethlng new,’and we 're equally'capable of learnlng on our own if need é
w be That must be a frustratlng potlon to those pedagogs “who belleve Lhat learnlng
. takes place only from teachlng.--R Z. ' ’ o .
.I
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.7v. - Work Policy, by Willard Wirtz and the Natlonal Manpowe

e - 1978.- 44 pages,’ $5.00. [ :|,. N /
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NATIONAL INSTITUTE' FOR WORK AND LEARNING
1302 Eighteenth St., N.W., Suite 501. -
Washington DC 20036 - S
PUBLICAYIONS AVAILABLE FROM
THE NATIONAL I53i1TUTE FOR WORK AND LEARNING *' °
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‘e . The Next Step in Managing Recessions-'.Countercycllcal - ‘ |
Employment and Training, by Paul E. Barton, 1979. AT

ra

e lZIpages, $3 00. - . : . -

, vl

° 'Fede#al lelng Incentlves' New WaYS to Hold Down Taxes

' and’Training Costs; by Max Elsman and Shirley Robock
19791 21 pages, $2 00. o

. f
* /

° The Boundless Resource- A Prospectus for an Educatlon/

Institute, 1975. 205 pages, $4 95. !

, . . i “-.;“"A

e . Job Placement Services for Youth, bylShlrley Robock,
Lo

: . I — h : . .
Y et Industry-Educatlon-Labor Collaboration: An Action Guide for -
- Collaborative Councils, by Max' Elsmah and the National Instltute ‘ 7

. for Work and Learnlng, 1981. 100 pagns, $5 00. s ‘ ‘o

Industry-Educatlon-Labor Collaboratlon- A»Dlrectorz o y
; of Local Collaboratiye Counclls, 1981. - 346'pages, _ ‘ [

/
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° f IndustryiEduéation-Labor Coilaboration: Pollcves and r- .
Practices in/Perspective,.1982.. $25.00.. ' . - : i
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Programs:' What We Know and What We Don't Know, 1980. « o ;
110 pages (xerox), $10 00. }x 3 gsw& T o /
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° Executive Summary: A Strategy for Research an
Experimentation, 46 pages, $5.00. '

) Volume 1l: Problems, Conditioﬁé) and Issues, 123
pages, $15.00.

o Volume 2: Programs and Experimentation, 360"
‘ pages, $25.00. '

° Volume 3: New Research and Measurements, 85 pages,
$10.00.

® Work-Education Councils: Profiles of Collaborative Efforté
edited by Lois Rudick, 1979. 180 pages;, $10.00.

) A Charter for Improved Rural Youth Transition, by Karl
Cudenberg, 1978. 74 pages, $5.00

° The Michigan Interagency Collaborative Initiative:

® Progress Report, Volume I, by Shirley Robock Fox,
110 pages, $15.00.

] Profiles of ICBs (Interagency Collaborative Boards),
Progress Report, Volume II, $15.00.

N

°® Executive Summary and Policy Recommendations; by
Shirley Robock Fox, 10 pages, (included in Vol. I). $3.00

° Career Passports: The Job Counection, 1982. 45 pages, $5.00

From the National Work-Education Consortium:

) The Work Education Game, a quarterly newsletter for individual
_associate members of the Consortium. Membership dues are $20
per year, payable to the Consortium, 1211 Connecticut Avenue N.W.,
Suite 301, Washington, D.C. 20036. '

From the‘Center forVWomen and Work...

° ‘The Career Development Seminar for Office Workers, 1979.
426 pages, $44.00. .

® A Guide to Planning a Dialogue with Working Women, 1979.
16 pages, $3.00.

e Issues in Education and Training for Workiﬁg Women, by Denise
Wilder, 1980. 138 pages, $15.00.

® Community Solutions to Child Care, 1979. 105 pages. No (harge.

) Mobility in the Marketplace, 1981. 61 pages (xerox), $5.00.

g9
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Status of Clerical Workers,»by Phyllis Marynick Palmer and
Sharon Lee Grant, 1979.. 69 pages, $5.00.

Focus on the Problems, Needs, and Concerns of Secretaries,
1979. 5 pages (xerox), $3.00.

Exemplary Educational Programs for Women in the 80%, 1981.
66 pages, $5.00.

Greater Resources and Opportunities for Working Women, (GROWW)
Shirley Robock Fox et al., 1980. 114 pages (xerox), $10.00.

From the National Center for Educational Brokering...

Educational Brokering: A New Service for Adult Learnmers, by
James M. Heffernan, Francis U. Macy and Donn F. Vickers, 1976.
82 pages, $8.00.

Directory of Educational and Career Information Services for
Adults, 1980. 112 pages, $4.00.

1A View from the Bridge," by Paul L. Franklin and Francis U.
Macy, 1980. 14 pages (xerox), $2.00.

"Newsletters, Journals, Books and Serials," updated periodically.
4 pages (xerox), $2.00.

Acquainter, April 1979 issue. 6 pages, $2.00.

BULLETIN of the National Center for Educational Brokering,
published 10 times a year. Annual_subscription $14.00.

’ Educatienal Information and Advisement Services: A Resource

Guide for Creating Local Services and Building Statewide
Networks, by Paul L. Franklin, et al. 222 pages. §5.50.

From the Wbrklife'Edecation and Training Policies Project...

Worklife Transitions: The Adult Learning Connection, by
Paul E. Barton and The National Institute for Work and
Learning, McGraw-Hill Book Company, 1982. (Available only
from McGraw-Hill, $14.95.) :

Adult Learning and the American Worker, 1980. 12 pages, $3.00.

TUITION AID CASE STUDY SERIES. Set of four voluthes, $22.50.

) The Education Fund of District Council 37, by Jane Shore,

~1979. 95 pages, - $8.00.

° ‘Kimberly-Clark Corporation's Education Opportunity Plan,
by Leslie Rosow, 1979. 81 pages, $8.00.

. Polaroid Corporation's Tuition Assistance Plan, by
Kathleen Knox, 1979. 40 pages, §5.50.

. _'Tuition-Aid Revisited Tappi_gﬁthe Untapped Resource,

;by Willard Wirtz, 1979 31 pages, $5 00.
' , e :



89

° Making Tuition Aid Work for You, by Anne Rogers and - Jane Shore,
1980. 40 pages, $5.00.

o The Structure of Adult Learning, Education and Training
Opportunity in the United States, by Bryna Shore Fraser, 1980.
88 pages, $10.00.

] Paﬁterns of Adult Participation in Learning Activities, by
Tvan Charner, 1980. 82 pages, $10.00.

° Adult Participation in Education: Past Trends and . Some

Projections for the 1980s, by Jamshid Momeni, 1980.
55 pages, $10.00.

° Training and Education by Industry, by Harold Goldstein,
1980. 80 pages, $15.00.

) Calling the Tune: Communicat{ons Technology for Working,
" TLearning, and Living, by Ted Carpenter, 19€0. 90 pages,
sls 0000 . .

° Worklife Education and Training and the Ordeal of Change,
by Charles Stewart, 1980. 79 pages, $10.00.

e  Education and Training for Middle-Aged and Older Workers,
by Julia French, 1980. 38 pages, $10.00.

° Alternative Work Patterns: Implications for Worklife
_ Education ana Training, by Jane Shore, 1980. 56 pages, -
$10.00.

e Barriers to the Older Student: The Limits of Federal
 Financial Aid Benefits, by Robert Sexton, 1980. 38
pages, $5.00.

° an Untapped Resource: Negotiated Tuition-Aid in the
Private Sector, by Ivan Charner et al., 1978. 96 pages,
$5.000 .

° An Untapped Resource: Technical Appendix, by Ivan
Charner et al., 1978. 200 pages, $18.00.

. "Investing in Your Employees' Future," by Ivan Charner,
1980. 12 pages (xerox), $2.00.

o "Workers' Educational Benefits: An Exploration into the

Non-Use of Tuition Aid Programs,” by Ivan Charner, 1980.
22 pages (xerox), $5.00. :

° The Final Report on the Model Tuition Assistance

Demonstration Projects, 1980. 600 pages (xerox),
$40.00. ’
° "Workers and Education: Tapping Tuition-Aid Benefits,"

L by Ivan Charner, 1979. 15 pages (xerox), $2.50.

e
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e "workers and Education: Tuition-pAid Plans," by Jamshid
Momeni, 1980. 5 pages (xérox), $1.50.

) "promising Programs and Practices in Worklife Education:
Lessons from the Regional Dialogues," 1980. 90 pages
(xerox), $8.00.

° | "Lifelong Learning and the World of Work," by Ivan Charner,
1979. 14 pages (xerox), $2.50. :

From the American Rural Renaissance Project: Publications -on Rural Human
Resource and Economic Development in the 1980's...

o A Statement of Proposed Mational Goals for Rural Human Resource
and Economic Development During the Decade of the Eighties, devel-~
oped from findings of the National Goals Conference, prepared by
Karl Gudenberg. 38 pages (xerox), .$5.00

] Rural America: The Present Realities and Future PrdSpectS, by
William P. Kuvlesky and James H. Copp. 32 pages (xerox), $5.00.

° Nature, Types and Scale of Rural Development, by Frances Hill.
47 pages (xerox), $6.00.

. ° The Role of Investment Capital in Rural Development, by Lloyd
Brace. 31 pages (xerox), $5.00 :
e Balancing Technological and Human Resources Dévelopment: A New
Priority for Rurai America, by Roger Blcbaum. 18 pages (xerox),
$3.00 :

° Rural Land Use: A Need for New Priorities, by VWendell Fletcher
and Charles E. Little. 29 pages (verox), $4.00

° Linking Education and Local Development: An International Per- -
spective, by Jonathan Sher. 34 pages (xerox), $5.00

™ Enhancing Traditional and Innovative Rural Suﬁpgrt Services, by
Mary A. Agria. 6l pages (xerox), $6.00.

e - Toward a More Rational Education-Economic Development Connection
in Rura® America: The Collaborative Model, by Karl A. Gudenberg.
33 pages (xerox), $5.00.

- @ ' State—of-the—-Art Report: kExemplagyﬁRural Education and Economic

Development Initiatives, by Susan J. White. 36 pages” (xerox),
$5~00. ‘ . : B

Other Publications:

e Business and Higher Education: Toward New Alliances, Gerard
G. Gold, Editor. NDEL # 13, Jossey-Bass Publishers, 198l.
(Available from: Jossey-Bass, %433 california Street, San Fran-
cisco, CA 94104, or from: Council for the Advancement of
Experiential Learning (CAEL), 300 Lakefront North, Columbia,
Maryland, 21044. $7.00 Prepaid.)

o ‘SMeaéuriﬁg the Quality of Educatioh:'A Report on Assessing
- Educational Progress, - by Willard Wirtz and Archie Lapointe,

L 51982;ﬁ384¢pages_q$5.75,_f;5ff_' O ST R
i e A,’ /0 0
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PUBLICATIONS ORDER FORM

NAME f __ ADDRESS_
CITY
STATE__ 1P ' DATE
Quantity ggige Description Total

- SUBTOTAL
Discounts are as follows:
$25.00-549.99 10% 1ESS DISCOUNT
50.00- 99.00 15% :
100.00 -or more 20%
GRAND TOTAL

SHTPPING AND HANDLING: All orders must be accompanied by a check.
There is no charge for shipping and handling.

Unless a specific method of shipment is requested, all
orders are shipped best possible way, F. o B.
Washington, D.C. .

METHOD OF DELIVERY:

Please address all inquiries to : Publications Office
National Imstitute for Work and Learning, 1302 18th
St., N.W., Suite 501, Washington, D.C. 20036, Tel:

,202/887 ~6800 °
- /0f

PAYABLE. TO ”HE NATIONAL INSTITUTE ’OR WORK AND LEARNIN

INQUYRIES :

‘Jbtnnég‘MAKE:YOURICHECKs
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"With or without counseling credentials, educators and
educational mentors can help people through transitions
caused by the crises of unemployment and high technoliogy.
Practical guidance and counseling can use the technologi-
cal explosion as a vehicle for human progress and promote
continued learning and growth for individuals."

Open Campus
Brevard Coinmunity College -
1519 Clearlake Road
Cocca, Florida 32922
(305) 632-1111, extension 2300/2060
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