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. Caniadian Familiog: Vietiims or
Vehicles of Social Changoe g

. by

Witliam A: Dyson-

We are now in the process of moving from one era to another;  from
S i
an industrial society to a post-industrial sociecty. ' In the transition
to this society, we are experiencing many difficult problems -- high
ka v

uncmployment; constant inflation, increcasing business;failures,; high
interest rates; and massive comsumer,; corporate and.governmental debt:

N

i
This socictal crisis is also having severe impacts on people and
; ) : < _

more families and individual persons are .struggling to make ends meet
’ 3

con modest-and often inadequate incomes from such sources as marginal
employment ;- unemployment insiirance; pensions,; retircement savings, and
. - .

social assistance.

There are many indications that families arc breaking down because
’ . o : . .
of the tremendous stress of our modern industrial way of life, particu-
\ larly now with lack of sufficient work and incumé. For two dicadgs
there has been a significant rising increase in the rates of divorce
: : .
and separation, and violeénce within families is on the rise. One child

in ‘threée today lives in or will 1ive most or some of his-childhood

. - - . e .
in a single-parent home whether from a poor or a4 well-off home. From
- Bl 1

this perspective; the family and its members arce often viewed as victims
of social and cconemic change.

I
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What we are’ seeinpg —- in fact ldving throdgh == a1l of us ZZ .is

© an cra of widespreagd; fuandamental and il encompassing change. Al

modern indust rial nations; East and Westy are experiencing this gigantic
cshift. We are all witnesses and active participants in a culture,

a way of life; that is on one hand ecroding and qn the other recivating,

\ rebuilding and inventing another way of 1l.7e: The core building blogks
are people and their living pattegns; -- to wit, us and our families.
1 . . -
ery L i : 1. Ty o o 1 . N P ! . . N
There is a broader; more comprehensi e jerspective from which

.
N

N .
. -\ T N N - T N . . . y . ; J ~ ; ~ . o ~ N -
to look at the family: You can say; yes; t.e family is affected for

ili/é? good by éﬁnngv; but the £amiiy*ﬂfsb adapLS and rbépondé to Chénge.
Y. Y -~ . .

v . .

al

In other words; the family is shaped by political, cconomic and sdcial

forces; and in turn, shapes. these dynamics.

i .

Many familics and individoal persons are responding to the current
cconomic crisis in very creative ways. They :dre; awiare or unaware,

laying down the foundations for.the emerging post—industrial society

: T V- o o S
whatever that mav be. People, within the family and community context;

R I S I S [ e e ol

are adopting a variegty of personal and collective strategies.to cope
- ] e

with the fundamen.g! shifts in our cconomic and 'social structures:

- ro - . .

* Great attempts are being made to rejuvenate personal and familial .
g . ! _ . > P
. : . ; .

abilities and capacities, and to develop self-reliant and co-operative

T I
modes of community enterprise.
1S - M -

, P L e i
v [ [N -

The work of thé Vanicr Inavitute of the Family- i directed towards

.

understanding how the. family imfluences,; and is influenced by the econemic
, . )

and social fabric of life. The Instituwle is not a service agethicy: Tt
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45 sonewhat Tike the Nuational Conference Board, in that, it monitors what

: > )

-

M ¢ N
N ~ - I - N n - — n ~ \
is gbiiER:nxilisugiely; but does so specifically in relation to family
» » ’ Al .

and community lifes The mandate of the Institute is to pféméﬁé.fﬁé

well-being of Canadian familiat tife: It makes recommendations nccordiﬁg—

[ ,,,,,’:,,;,,L, . oo o T L. ol
ly to governments,; labour unions, business,; churches,; social prganizations,

famity agencies,; and to other sactors of society.
AN
.

The Insticute is unique in the world: No other country has an
- . by
- YA
organization that monitors qnﬁ intcrpr?ts the interrelationships between:
society and familial life. Governér General Gebrges P. Vanier founded

‘the Institute in 1965: While he was Governor General in the later

» . ‘
o . i 77“ B e . . . . . ~ .
19505, he concluded that moderm industrial society had run its course

and was approaching the down-turn as a way of life: His view was that

to handleé this downturn and find a path to'another socicty; we could

not simply enact\ new laws or await and depend on the guidance of some

! AR
» o L L
wise political or other leader at home or abroad. N
Al
. e S S T e I
He belicved that the burden of the changes would have to be borne

5y us in our daily lives. ® And the place where our daily life mainly
. : - i . , .. ) :
haspens s in the familidl setting. This is why Governor General Vanier

v

set up the Imstitute. .He belicved that people had the capability and
the respohsibility to shape the future in new .directions that could

v,

improve the qualityof their lives. Said conciscly, the Bank of Canada
. & o~ .

. k] . -
may have a primary concern about inflation, but when all is said and

doné, it is lived out .in our sown heavy or slim pocketbooks. Andiwhile
o . vy : , ;

major solutiens are sought; cach of us had to make the day .to day
decisions on how to hold.the line; cutback or make it-better for ourselyves.
L T S _ .
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attitudes, traditions; values and skills., Our personalit

LY . . . I L . o o o oL
occupations and about how families and persons cau shape the future;

1 would like to cxplain the Institute's concept of the familys We :
use the word familial because family means much more than a mother
father, and 1.5 children. There are mahy forms of family relationships
that extend beyond the muélear family. Familial life includées reldcives
| hbars. it can include alt |

'

of our interpersonal, face-to-face retationships at home, in .the community,

at work, at study, at church and at play: o . .-
o
T S f”,, . e ) ]
fheserrelationships make up what the Institute caltls the familial

side of society: It is a somicty that ptaces a high value on caring

3

i
S~ ‘ .

We tend to forget that family life is the foundation on which
the ecgnomic and social: structures of any society rest. The air.and

- «

water; we've taken it for granted. "All of our'basic learning takes
~

place in the family. It is the place where language and undérstanding

are fitst learncd. 1t is where we learn our basic perceptions of reality,

ies and aptitude.

are developed in the family. Since the family affects, for better

|

or worse; how we live ‘and work, it gives the basic shape to our society.

kS ® : -

The process of learning is onc of the Institute's primary areas :

of inferest.  We have had a nuwber of study programs aimed at

b ;
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on miinly in cducational institutions. But, in reality; more than
. .
75 per cent of all ledirning happens, outside schools: This includes
the léarning within the family, aqa ﬁhc learning th&t'tékbg place among
fribndé,rhcigﬁbors, and cQLWOrkérs whether you're Eﬁé.jéﬂité; or the

7 .
compdny manager. We learn by exchanging ideas and sharing views at

lunch and copference tables, in.bars, on church steps; in office hallways;

1

in all sorts of places = even at Canadian Club luncheons: it is important

to understand the vital roles played by family, friends, ncighbors,
‘ ) . - . : . ]

~ =

learning that goes on in fami

Nal" and other interpersonal relationships;
our socicty would be less inpovative and would be less able to cope

Dr. Elise ﬁoujdyhg; a prominent Né%LH'AmBribahltﬁinkér;Oh the

subjects of family, women; social change,; and learning, has said:
"The family is the adaptive mechanism in society that nelps us to get

4

over the rough spaces as we move from one era to another. The family
is a setting in which we can create the other, the differcent, the

ilterndtive. It is both the adaptor and creztor of  the new:"
, 7 &
Let me give you an cxample of how changes in familial life can
y . ,
have impacts on society. Many women, including those who do not view

. L B .= L R - _ . N =
themselves as active feminists, want to be more than simple mothers

‘and housckeepers: As more and more women bécomeé active in the commiinity

~

and/or have entered the labour force, fundamental changes have taken

place in personnel policies, in the ways business Is carried ouwt; and
! g - -
i R Tt » -
who carries out what. N
- S o e ) o
1. : . .
o/‘ . o . ~ - - .,
' : P . :
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Men are also questioning thejr traditional roles. Many are asking:

LB

) "Am I only a worker? 1s there more to-life for me too?" This questioning -

- - ) - - i
S T e Fornt 1 am] 3% Fe s A oo '
© has led to new attitudes rowards familial life. There are probably .

many men at this mceting today who are washing dithes and sharing many

¢ other houschold and child-caring chores. Men are now bccoming more

L : - JE

know; not so cager to take- job promotions thatgwould involve moving

to another city and disrupting their family life. So, we can sec that

out of the questions men and women are now asking in -the familial context
e N ‘ T,
social and economic change come-

o .

The work that goes on in the family and community also has important
s . ¢ _
impacts on society. This is another interest of the Institutc. We

o
‘

call it the infdrmél;éééﬁéﬁy; In part, it includes all the household

activities, such as meal preparation, laundering, and care of the children.
The infcrmal economy also includes community; non-profit enterprises;
most -voluntary groups; such as the United Way, service ciubs and blood

donor organizations; and the trading; barrering; and exchanging of

4

_goods and services among friends and neighbors, among -Small businesses

and other enterprises. S .
All of these informal activities havé important economic functions,

- H . .. -~ :

even though they do not usvally involve money transactions.  However,

since informal activities are difficult to measure in terms of traditional

. economic indicators, cconomists fail to take them into account when .

: | 7 R : B o
they -analyze the state of ''the economy" and establish public policies.
. ‘o , el - o
The result is.that the current cash economy is misperceived as being :

"
"

?for our cconomic crisis from cconomic theorists; programmers and policy .
makers. . When they ignore the mass of economic activities: performed by the

. S o A : : I
-person, the family,“and the tbhﬁﬁhityégthé9‘éfé only playing with half ‘the deck.
Q . . B . .
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response to this idca.may be that the cost of such
.

.
' ) 7 PN
‘ .
! . 7 : . !
. 7 Tt has been estimated that if a cash value were placed on the activitices
’ ’ e b
carriéd~out in rhe domestic and gommunity sectors, it would dmount
80 to 100 per cent of the value of GNP:
cconomy of Canada is almogt twice as big
| :
4 ~
!

to about

~

When you realize that the whole
as the formally recognizdd one,

you see that we have a fuch larger range

.

new and stronger socicety can be built:

of economic territory out of which a
By learning more about the

irnformal
s ,.,' NN S S PR g’_s ,,,‘,,"
aimed at encouraging it gﬁoth

N
-

economy and developing
what is being called the crisis

policies
and developiment, we rmay.be able to resolve
of the welfare state. Our traditional
.4 i A , ~ . , . :
ecoriomic, social and political institutions are being str

ce

breaking point by galloping budgets and increasing demands

.
'

-

‘aﬁned to the

or'ﬁcrviCCS;

jobs; housing, and so on. All of these are vital human requirements.:
otir present framework cain

But
o

.

not handle them: New frameworks are required,
- . . . - L4 ‘ . P R I - - 7 -
including for starters how we perceive and think abouot work:
the "labour market"

i

_ p
is obd restri

Our prevailing
, ¢ .
concept of work, which is confinecd to thogg activities condnucted within
s

of our cconomic.and social-problems.
<

ctive; and may:be onc of the root causes

What would happen if we broadened the concept of work; so that it

!

included all the activities within the informal economy? We might
recognize the need to redistribute income in new

better

w
forms of meaningful economically and sécially productive:activity. Perhaps,

we may see tiie

ays and to develop new
-

~

recessity to introduce a guarantced

S

\

.

-

annual income schefe
. - P - e - e — - " ;""" P R
that could form an cconomic foundation forsall the

activities performgd in
the informal economy and as the foundation for:the formal economy. Your
a basic income scheme is



..

i . : --

too high. But; in fact, rédhaping what we now have; and linking it to -
. .

broadcr and healthier conceptions of useful work; could ulctimately be
o 7 o ) ) i ) 3 ¢ L 7
socially and economically more beneficial than unempldyment insurance  and

¢ other patch work allowances now are and possibly even le¢ss expensive.

t new ways of distributing income and *

need to start thinking abou
. ‘ . .

- - ( - - -
normal sense; are going to be created in the formal economy to solve our.

e Y i e - . e o . - R b e - . o 5
unemployment problems. We ate entering a post—industrial era where more

’ : T : . ] . '
. and more pecople will be replaced with micro-electronic technology; such as -

u

- 4 - [ - - - - -
robotzs,; in the manufacturing and service sectors of the formal economy.
S L P s i
Qur social secirity system as now shaped and understood is going to expgrience
¢ . : ) i : . Pt
unbcarable pressures if we don't devise alternative modes of work and income
distribution. Let_us- remember, even with widespread: roboticua.applications,
. ‘ . . . -
Lo
€5 aré now

n

the aggregate national wealth remains, so that the long term i§§7
modes of redistribution; work,; and life meaning.

& 7 . ) . : o

) . : : S

1 said at the beginning of my talk that ‘many people are developing a -

3

varicty of strategics to cope with the economic crisis. -They are not
waiting for some leadeér or institulion to tell them what to do. They are

. ) developing new patterns of life and work. for the post-industrial society:i_.

This can be scen; for example, in the ways® peoplc are becoming more: self-

. .
»

reliant in terms of their own personal and familial life. | . N

-
pe
"
-

- - - - - 4 - ) - - -
People are growing their owa focd, and are setting up retail food

\
.

"""" ‘There are increéaSing numbers of barter exchange systems S
. . :

ERIC
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friends. Théy are; in éffccﬂi @Y brothers. "They are part of ny c¢xiended

famiPy.

As we learn more and more to develop interpersonal support systems and
. ) ; t .

as we create new modes of worki based on co-operative relationships, innovative
uses of the new technologies, the prassures on our social institufrions will
. . L . i

N 1

+ decrease.

. I
There i5 a clear need to establish a more appropriate balance in our
lives and in our social; political, and économic relationships betwcen aor

-

capagity to provide for ourselveé and our necd to rely on external stroc-
tures and institutions: 3

As 1 said; many families and individual persons are already working

' towards this goal: What we require now aré économic and social déVeléﬁﬁéﬁi
" policies that will support the actions of these people and encourage others

to become more self-reliant. There is much to be done by busipess and
government to cultivate new patterns of. work’ and social suppor: systems.
. .. ) ’ ; r;w . ' : . -

. . - -

For example, investment ,policies could be devised to maximize the
deyelopment of small-scale; ‘labour-irtensive enterprises in communities,

s L 2 o T T THUTE I
both commercial enterprises and non-profit, social service enterprises.

=

- - o - ' - - s ’ . ] o R .
This could assist in resolving, to a great extent, our unemployment pressure.
. . X .

. -

- - ’ ‘ } B ]

- “ The challenge we are facing, as we head into the opening days of the
. / o ) 7 o '7 N -
the 1980s, is to rebuild'our familial and community -~

post—industrial society of

LN,
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sprout ing up in cbhmhﬁiliés. People are developing cféfh skills, and moving* ™

away from mass-produced goods to custom-produced items. This can be secen
- oo o ,,,i;/, L [ - N - - o . 3
a4t all the Christmas craft shles that are happening right now in citics
all over Canada. . -
. o . . -
: ) : N

- - « : \

Penple are engaging ip more do-it-yourself activities at home. The

. . I S o . o U . .-
motivation for these actdyities goes beyord building something for yourself
. I -' \ . s . R o
for $10; rather. than paying someone to do it for $125; What pecople afe

: . o - :
cssentidlly doing is taking the responsibility for their lives back into
N - - ’ -

their own hands!

\

™~ . -

B N o . ' oo Lo F O
People are also developing co-operative modes of work. Fricnds and -
- - . i

v :

- : . - . ST s AT e e S g - .- -
neighbors once again are increasingly helping each other, such as. in carry-

o o 0 Do B R Ry L1y i

ing otit house renovations. There is a revitalization of- familial inter=

I S TP - T Nl B T B S TE I ST S TR R P E

dependence taking place in communities. Pcople are re-discovering the joys
. B . )

and satisfaction that can b¢ ‘gained by working and carrying am.enterprise

o N - L . o ) - ot c

and businecss face-to-face with persons they know and trust. There are some

signs that orban growth has slowed, in_some arcas stopped and that a ., A

Y

revitalization of smaller towns and rural areas’is gradually picking ‘up-

: - - ’ .
one of the important results of this re-development’ of interdependence
. o L ' ‘ ) L .
among people in communities is that "ew forms of familial life dre developing.
We are scecing ncw patterns of the extended fmily arising and a broadening -
1 . 1 y 1 T 7 -
of social supports; which® reach beyond blood relatives. . o~
- R Ay : - ) - _:L:
4 . M
! -

e o
" This is true of myself.

. whom 1 count on when. 1 need to resolve difficulties are my close, intimate:

N

ERIC o -

Aruitoxt provided by Eic:

A
<
l
~
=~



O

ERIC

Aruitoxt provided by Eic:

Z1i -

o

d‘UOiOpmonL;
It is being Ssaid that.we live in a time of crisis: 1 think the best
Wy to describe our Situation is to.use the Chinese word for crisis; which

means 'dingerous opportunity'. Perhaps the time has come to reassess the

ot merely breaking down, it is also - and more importantly — breaking
through all of the traditional assumptions about living and work, and

rmoving us into another era.

New options arc¢ opening up to revitalize our society and our familial

work with them to réconstruct the immediate world about, that each and

all ¢f us live in and shave together.

-~

Sy



